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Gidi thi¢u vé cong ty SPM

Ma chimg khoan: SPM

San giao dich: HOSE

Tén cong ty: Céng ty C6 phan SPM

Try sé chinh: Lo 51, Puong s6 2, KCN Tan Tao, Q.Binh Tén, TP.HCM
Vén diéu lé; 140.000.000.000 VND (M6t tram bén muoi ty déng)
Website: WWW.SpIm.com. vn

Gidy CNDKKD sd 0302271207 do S ké hoach va Péu tu TP HCCM cip ding ky lin
dau ngay 26/03/2001, ding ky thay ddi 1an thir 18 ngay 15 thang 06 nim 2011
Nganh nghé kinh doanh: ~ San xudt va mua ban my phim, thuc phim.

San xuit va mua ban dugc phim.

Mua ban mdy mdc, trang thiét bj Y té.

Khai thac quing sit, kim loai, da, cat, soi, dét sét....

Cho thué mit bdng, viin phong, kho, kinh doanh nha.

Mua ban méy moc, thiét b va phu ting khéc.

Mua bin sit thép, vat liéu, thiét bi lip dat trong xfy dyng,

Gidi thi¢u chung
* Phat trién manh mé& tir mdt nha phan phéi dugce phim, Céng ty Cb phan SPM
hién 1a nha sén xuat va phin phéi duge phim hang déu Viét Nam. Sau khi chinh
thirc thanh ldp nha may dén nay, ching ti da nghién ciru va san xuét thanh cong
hon 110 san pham dat tiéu chuan chit luong quéc €. Cing nhém san phim diéu
tri duge déi ngli bac s tin ding, Cong ty Co phan SPM ludn tir hao vé dong sén
pham khéng ké toa (OTC) phong phi va cht lugng.
Sir mang
» Mang dén cho khach hang ddy du nhimg san phém, dich vy dugc phdm va hang
tiéu ding dat tiéu chudn quoc té, nhdm phuc vu tot nhét nhu cdu cia cdng déng,
o Khong ngimg gia ting gia tri cho cac nha diu tw va moi thanh vién trong cong ty.
Tam nhin.
e Cong ty C6 phin SPM luén nd luc khing dinh vi tri ddn ddu tai Viét Nam va
vuon xa trén thj truomg thé gidi trong linh vue bao vé, cham soc chit lugng cude
song cong dong.
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1995

Lich sir hinh thanh va

hat trién
Swe Kiem noi bat

Tién than la Cong ty Dugce phdm D6 Thanh

hoat ddng véi tr cach nha phan phéi dugce

pham trire thude Tendipharco (Céng ty Duge |

| Céng ty TNHH Dugc phidm D6 Thanh

(Saigon Pharma) chinh thirc dugc thanh Iap.

1998 |

Chi nhanh Saigon Pharma tai Ha N1 thanh
| lap.

Bdao cdo thwong nién 2011

Vion dien |El.:*

2001

2002

Cong ty TNHH SPM chinh thir ra dai voi
v6n diéu 1¢ ban dau 20 ty dong.
Nha may SPM khanh thanh va di vao hoat
dong tai KCN Tén Tao, TP.HCM, Viét Nam. |
DPat chimg nhéan theu tiéu chuén ASEAN cho
ddy chuyén san xudt thude vién, vién nang,
thude nho mét va thube ding ngoai da
GMP - Thuc hanh san xuét thube tot.
GLP - Thuc hanh kiém nghiém thudc tot.
GSP - Thyre hanh bao quén thudc tot.

l 2003

2005

2006

| Pat chimg nhin GMP - ASEAN cho phan

xudng sén xudt vién sii bot. L
* Vién bo sui bot MyVita xudt khéu sang '[hl
truomg My.
e MyVita Multi la sin phdm vién bé sti bot
ban chay nhét cta Viét Nam (Theo IMS).

20 ty dbng

Nhan swr

47

98

116

182

Hé théng quan 1y chit lugng dat tiéu chuén
1SO 9001 Zﬂﬂ{] do Té chirc Chimg nhén Chat
lwgng Quée té UKAS (Anh) chimg nhin.

Pat chung nhan GMP theo tiéu chuén cia to

chirc Y té Thé gi¢i (GMP- WHO).
MyVita Multi tiép tuc la san phdm vién bb sui
| bot _ban chay nhat Viét Nam (Theo IMS).

| |
2007

2008

2009

12/02/2007: chuyén dbi thanh Céng ty CP
SPM.

11/05/2007: Tang von 1én 100 ty dong
Thang 10: Hé thong Quan ly Méi truomg dat
tiéu chuan ISO 14001:2004 do T4 chirc
Chimng nhan Chét lugng Quéc té UKAS
(Anh) chimng nhén.

Thang 5: Pua vao hoat dong Nha may mai
theo tiéu chuén c-GMP véi von dau tu 180 ty
dong.

- 2010

2011

phim chirc ning.

Thang 3/2010: Téng von 1én 140 ty dcrng
21/05/2010: Niém yét 14 triéu co phiéu SPM
trén san HoSE.

50 ty dong

100 ty dong

140 ty dong

240

Xay dung Nha may chuyén san xust Thuc

140 ty ddng

269

rang




CONG TY CO PHAN S.P.M

Bao cdo thuong nién 2011

Kho khiin va thudin lgi

- Nhu cdu Duge phdm ngay cang cao,
chi phi cho Duge phdm ting qua céc nim
gan day.

- Nha may méi co cong suit gép 5 lan
nha may cii, hién tai Nha may mai chi
hoat dong véi cong suft 35% cong sudt
thuc te

- Hién ta1 SPM dang trong thoi gian
mién thué 3 nim 2009-2011, gidm cén
7,5% trong 7 nim tiép theo 2012-2018,
va 15% ke tir ndm 2019.

- Cd cac san phdm c6 thuong hiéu manh
(MyVita, Galepo, Slimeare..) tiép tuc chon
nhom it canh tranh va cé Ty suét lgi nhuén
cao dé phat trién thuong hiéu.

- SPM cé hé thong phén phdi manh véi
22 nam kinh nghiém va do bao phi t6t
trén thj truomg Viét nam. )

- Chu trong dau tu vao nghién ciru dé
bao ché cac loai thude dic tri, phat trién
cong nghé va trinh d6 k¥ thuét caa can by
cong nhén vién, don dAu sy phat trién
trong nudce va timg budce gia nhép vao thi
trudmg toan qﬁu. ?

- Loi thé vé ddu tu ngén han va trung
han céc du 4n c6 ty suat lgi nhuén
cao.(BAt dong san, Khai thac mé...)

Nguyén vét liéu nhép khau chiém ty trong
l6n trong gia thanh san pham (khoang
30% - 50%) tac ddng to1 Lot nhuén.

Rui ro tdng gia nguyén vit li¢u bao gbm:
- Anh huémg cia viée ting ty gia;

- Anh huémg cua chi phi vén chuyén do
gid xAng, ddu, tram thu phi ting;

- Do nha may ma dua vao hoat dong, chi
phi khdu hao cao dn téi Loi nhudn
khong phan 4nh dung thire té.

Vi thé ciia Céng ty:
SPM la doanh nghiép dau tién:

- Méi truomg canh tranh khoc mat gia ca,
chét luong va ching loai san phdm,

- Strc ép canh tranh tir sy gia ting cac
Doanh nghi¢p Duge mai.

- Viét Nam gia nhip WTO tao diéu kién
cho cac Céng ty Dugc tir nurde ngodi co
tiém lyc tai chinh manh va céng nghé hién
dai tham gia cdo thi trudng trong nudc.

- Khan hiém ngudn ngoai té cung vdi 1di
sudt ngdn hang tang cao anh hudng lon
dén hoat déng san xuat kinh doanh.

e Xay dung dugc thuong hiéu MyVita dimg dau Thi truomg Viét Nam trong nhiéu
nam lién, vugt qua cac doanh nghiép Duge hang ddu nude ngodi.
» Xuit khiu san phim ctia minh ra thi truomg nude ngoai.
D6 ¢ thé xem 1a lgi thé canh tranh ciia SPM trén thi truémg Duge ci trong nudc va
ngodi nude, gop phan ning cao hinh anh, vi thé, uy tin cia SPM trén thj trudng nganh

Dugc pham.

Mét trong cac diém khéc biét rat 16n cia SPM 1a dinh hudng xdy dung thuong higu
manh (nhém MyVita — Thuoc bo...) va dé la xu hudng cia cac cong ty da quic gia.
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Thuong hiéu nay da tao nén sy thanh cong dang ké cia SPM. Trong 20 thwong hiéu
trong nhom sii Vitamin, MyVita c6 dén 3 thuong hiéu trong niam 2005, va 4 thuong
higu trong nim 2006 vuot 1én trén cac thuong hiéu clia céc cong ty da qudc gia khéc.

Gis trj cot 15i:

-Cam két chét luong quéc té, SPM déu tu ngudn lyrc manh mé cho phong Nghién ciru
va Phat trién (R&D). Dic biét SPM chii trong phét trién dong san phdm khong ké toa
(OTC) va diéu trj (RX).

- Hudng dén cong ddng voi phuong cham “Vi sirc khoé cong ddng” 1a hoat déng xuyén
sudt ctia SPM nham néng cao chét luong cude sdng cho ngudi dén, cung chét lugng sin
phiam ludn duge ddm bao, SPM tich cyuc tham gia céc chuong trinh Y té kham chira
bénh, phat thudc tir thién, tuyén truyén sirc khoé,... Bén canh do, tai tro cac dé tai nghién
ctru khoa hoc y duge la hoat dong SPM s& tip trung dé khuyén khich, ting ho nhimg
phat hién madi dé phuc vu cong tac cham soc, bao vé chng dﬁng hiéu qua.

Nghién ciru va Phét trién (R&D)

SPM di thanh cong trong viéc nghién ciru va san xuét hon 110 san phdm va tré thanh
mdt trong s0 nhimg nha san xuat duoc phdm hang d4u tai Viét Nam. Bén canh dong san
phdam ké toa dugc tin ding béi doi ngii y duge s trong nuée, ching t6i luén ty hao vé
dong san phim khéng ké toa ctia minh trong s6 d6 vién sti Myvita duge dic biét tin
tudmg bdi khach hang trong nude va ngodi nudc.

Vi chién lugc phat trién san phdm dai han va tdp trung vao nghién ctru nhimg san phim
chuyén biét chat luong cao, chiing t6i tip trung vao dédu t trang thiét bi k§ thudt hién
dai va xdy dung doi ngli nhdn vién R&D chuyén nghiép. Bén canh d6 ching téi luén
phdi hop chiit ché voi tiéu chudn GMP-WHO phong QA va QC dé dam bao duge chit
lwrong san pham tot nhit cho ngudi tiéu dung. Ngodi ra ching t6i con hop tac véi nhimg
cong trinh nghién clru ¢6 uy tin trong nudc va trén thé gidi dé cap nhat thuong xuyén
cée k¥ thudt tan tién va cac nghién ciru méi.

Dénh gia chung

Tde d) ting trwrdmg va trién vong: Dugc phidm la mdt trong nhimg mit hang thiét yéu
ctia ngudni dan nén Nganh Duge chiu it &nh hudng clia chu ky kinh té va c6 toc df ting
truémg On dinh. Téc d6 ting trudng GDP cua Viét Nam trong giai doan 2011-2014 dugc
du bdo & mirc 5-7%/2011. Theo dy bédo ciia BMI, téc db tang trudng trong giai doan
nay clia Nganh Dugc Viét Nam 13 16%/nidm, cao hon so vai thé gidi (4-7%) va Chau
A(12.5%). Cing v6i sy ting truong vé din sb, Viét Nam c6 thé ting thém 1 triéu
ngudri/ndm, diéu ndy sé& lam gia ting nhu céu sir dung thudc trong tuong lai.

Hién nay, Chinh phti ¢6 chu truong phét trién nganh duoc thanh mét nganh kinh té miii
nhon. Tuy nhién, theo hé thong cdp béc phét trién nganh duoc phdm cta T chirc Y té
thé gigi (WHO), thi Viét Nam chi duge danh gia & cap d6 tir 2,5 - 3. Khoé khan 1én cua
nganh duge Viét Nam hién nay la chua ty cha duoc nguén nguyén liéu phuc vu cho sén
xudt trong nude, véi trung binh hon 90% nguyén liéu vin phai nhip khiu. D& giai quyét
vin dé vé nguyén liéu, cin mét si phat trién déng déu hon cac nganh lién quan, ma chu
yéu la nganh nudi tréng va ché bién duge liéu va nganh héa dirge, hién tai chi cung cép
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CONG TY CO PHAN S.P.M Bio cdo thuecng nién 2011

di cho mét phin nhé nhu cdu ndi dia.

Ngodi ra, co cdu san xuét thube ndi dia tip trung vao cic san pham thude generic thong
thuong cé gi tri khong cao, phan 16n cic loai thuif:c diic tri déu phai nhip khéu. Bay 14
mot kho khin chung cho cac nude dang phat h‘len nhu Vn:t Nam, ngoai kho khiin vé von
va kha niing tiép cén nhimg cong nghé tién tién, yéu t6 con ngudi ciing 1a mét rao can
khong nho.
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CONG TY CO PHAN S.P.M Bdo cdo thwomg nién 2011

BAO CAO HOI PONG QUAN TR]
Két qua hoat djng kinh doanh nim 2011 so véi chi tiéu

Chi phi tién thudc binh quén trén diu ngudi dy kién tiép tuc giir da ting trung binh 16% clia cac
nam trde, 1én 26 USD/ngudi/ndm so véi mire 22 USD/ngudi trong nam 2010.

Tuy nhién, tir diu ndm 2011, cac yéu t6 chi phi sin xuét cia cic nganh cong nghiép néi chung
déu da tang déng ké. Trong do6, ty gia USD/VND lién ngin hang di ting 9,3%, gdy kho khin
16 dén cac DN san xuit dugc, v6i hon 90% nguyén ligu tir nhap khéu, chiém trung binh hon
50% gi4 thanh san phim. Nhiing cing thing trén thj truéng tién té din dén viéce Ii suat ting cao
gy kho khiin déi vdi cac DN kinh doanh va phan phéi thude thuemg ¢6 ty 1é vay ng cao. Ngoai
ra, viéc gia xang dau, dién va tinh hinh lam phat cao déu c6 nhitng anh huéng gian tiép dén chi
phi san xuét noi chung,

Trong khi d6, do la mat hang thiét véu @i véi doi sng clia ngudni déin, gia thude niém yét cia
cac DN san xuét déu bi quan Iy kha chat ché béi Bd Y té. Phin 16n san phim thudc da ting gia
tir ddu nim déu dén tir viéc lufin chuyén long vong gifra cac don vi trong hé thong phin phoi,
ma loi nhuén tir viéc ting gia d6 khong dén tin tay DN.

Tuy Doanh s6 dat 92.14% so vai chi tiéu 2011, nhung Loi nhufn sau thué chi dat 45.85% Ké
hoach va chi bing 61.17% so véi nam 2010.

Doanh thu thuin 349.7 385.0 3222 83.6%% 92.14%
Lo nhudn trude thué 101.8 61.6 60.46%
Loi nhujin sau thué 974 | 130.0 59.6 45.85% 61.17%

Co ciiu Doanh s6 - Lgi nhuéin qua cac ndm 2007-2011
Muyc tiéu va Chién lrge

Dinh huéng duy tri va phat trién vi thé 1a nha cung cap duge phdm Vitamin, khoang chét
hang ddu Viét Nam, SPM dua ra nhimg muc tiéu chung phin d4u trong giai doan toi.

4000 |
A500 -

340.7
a22.2
1 2547
Yadaa 2124
ar.4
T &7.4 543 824 69.6
2007 2008 2009 2010 2011

® Doanh thu thudn = Lgl nhuan sau thué
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CONG TY CO PHAN S.P.M

Bdo cdo thuong nién 2011

2012

Ngiin
han

Doanh thu 380 ty

Lgi nhudn 75 ty

Chieén |

Tép trung t6i da nguon luc dé gia ting doanh thu

va lgi nhudn dé déu tr vao cac linh vuc phat trién

on dinh, lau dai

-Nghlén ctru san phim méi va nep tuc nang cap
san pham nhal la cac san phim co ty suat loi
nhudn t6t, tiém ning thi truong cao. Padu tur
nghién ctru, mua cong nghé nhimg cdng nghé

mdi nhu phong thich chim, nano ... dé ra nhimg
san pham tién phong

® Téing doanh thu vé Nhém Thue phdm chirc ning

eCo chu danh muc sin pham theo hudmg lgi
nhudn

e Tang cuong hé théng phan phdi dé ting doanh
thu

e Xdy dymg chién luge gid linh I}uat

®Chon lua céc san phim tot dé xdy dyng thuong
hiéu

e Giam chi phi dé ting sirc canh tranh

2010-2015

2010-2015

Dai
han

Ngiin
han

Tang truéng Doanh
thu 20%/ nam

Tang trudng Loi
nhuédn 20%/nam

Hoan tat dugec it
nhit 3 bénh
vién.(Thai gian thu
hoi von 1a 7 nidm)

Mire d6 sinh I
trén von déu tur:
25%

-Nghmn cliru/mua nh[’mg cong nghé cha céc nudc
tién tién dé nghién ra doi cac sén phim don diu
e Gia ting doanh thu va thj phin véi thi trudmg
trong nudc

oTép trung ddy manh xudt khéu (Thj truong
Myanmar va cac nudce trong khu vire Bong Nam
A

eLién doanh vdi cac dﬂl tdc co tiém ndng xay
dung nha mdy san xudt va kinh doanh tai nudc
ngodi (cdc nude dang phat trién) dé gia ting
doanh thu va lgi nhudn

eCidu tric va ddu tu thuong hiéu cdc manh cé

doanh thu va sinh 13 tot

e Pau tu mét
thanh lén

o Vi tri bénh vién thudn g

e Phian khuc thu nhap trung binh tr¢ 1én

e Ngudn nhén luc dé phat trién da c6 sin va ting
cuong mm bang cac chinh sach l4u dai

-Trang thiét b ctia bénh vién dugc trang bj tot

e Chét luogng diéu tri va phuc vu khach hang t6t

@ Méy tinh héa hd trg cho viée diéu tri va quén Iy

bénh vién ti€ém niing & mét sO tinh

?rang 7



CONG TY CO PHAN S.P.M

Bdo cdo thuong nién 2011

Dai

2015-2020
han

Xay dung it nhét 2
Bénh vién qudc té
(Thoi gian thu héi
von 1a 9 nim)

Mirc d6 sinh loi
trén von déu tu:
30%

| -

e Hop tac vdi cac doi tic lon trén thé gioi dé xdy
dung cac Bénh vign dat tiéu chuin quéc té va
cac trung tdm chudn doan sinh hoc phén tir nhim
gia ting lgi nhudn va hé trg nganh duge gia ting
doanh sb

eDao tao/nghién clu/hop tac chuyén moén cac
phuong phap diéu tri mai dé luén co chét lugng
diéu trj tbt. thay thé viéc bénh nhdn di nudc
ngodi diéu tri

Chi tiéu San xuit kinh doanh nim 2012

Vion diéu 1§ dgg 140.0 140.0 0.00%
Doanh thu thuén dg}g 3222 380.0 17.94%
Lgi nhudn sau thué dgtg 59.6 75.0 25.82%
E’u“‘ﬁt Lyl sk’ Do sk % 18.50% |  19.74% 6.68%
Ty suéit Loi nhudn/ VDL % 42 .58% 53.57% 25.82%

Giir vimg muc tiéu ting trudng binh quén lgi nhuén 25%, ciing la thach thirc ctia Hji
dong quan tri dit ra trong bdi canh khé khin cia nén kinh té
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BAO CAO BAN GIAM POC

Co céu doanh thu nim 2011

Theo nhém Sin phim

Nhém Vitamin khoang chét van la nhém chiém ty m;mg cao nhét trong Doanh thu 30%
(ndm 2010 la 32%) phu hop voi chién luge phat trién ctia SPM, cdc nhém con 1:—,11 la
thubc ngoai nhdp chiém 18% (n&im 2010 chiém 14.6%) va khang sinh — khéng nim
chiém 15% (nam 2010 chiém 13.1%)

m159,5% 825 1% W62.2% ® 3.5:,1%

@ 1.1,0%

T N AT _—m 586 ,18%

@ 468, 15% —
— 257 .8%
m 147 ,5% el
m80,2% —_ N\
_—~Bm17,1%
O 148 ,5% ——
g | 1008, 30%
m21.7,.7T% —
mVitamin - khoang chat - Thude bd mGiam dau - ha nhi#!l - khang viém - di img
OTim mach 0 Than kinh
EH& hdp, Tal - mui - hong BKhéng sinh - khang ndm - chéng virus - did k§ sinh tring
mTieu hod - than nigu BC o -xwong -khop
BSéan phdm cé ngubn gde thidn nhidn BGia céng
DBan Nguyén ligu, Bao bl B Thude ngoal nhap
EDoanh thu vat ligu xay dung B Thué kho

Nhém sin phim chi lyre ciia SPM niim 2011

5rang 9
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oo [
INFECIN 3.M .U - 67

MYVITA POWER 73

HELINZOLE T4

ALDOZEN 8.4

ENPOVID AD H100

SUPERTON - 9.0
e ]
s | -
MYVITA Multivitamin Orange T20 _ 36.5

S—

- 5.0 10.0 15.0 20.0 25.0 30.0 35.0 40.0

RECOTUS nam 2010 chl xép thir 10 Doanh s6 dat 5.95 ty. sang nim 2011 dat 9.8 ty da
du’ng thir 3 trong t{mg s6 10 san phém chii lwc. Nhém Myvita MultiVitamin vén la san
phim dem vé doanh s6 cao nhét cho Céng ty

Ty trong Doanh thu theo viing

DONG GOP THEO KHU WI'C
DBS Héng Midn Trung
16% 17% o
Béc Trung BS J A i 16%
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CONG TY CO PHAN S.P.M
e e e e = )

Ty trong Doanh thu theo 2 mién Nam Biic

PONG GOP 2 MIEN

Bdo cdo thudng nién 2011

Bio cdo tinh hinh san xuéit cia Nha mdy

Thube Géi gbi 1,667,500 2,720,000
Thube Kem tuyp 626,656 220,000
Vién bao vién 75,226,014 56,496,687
Vién diit phy khoa vién - 700,000
Vién nang cimg vién 45,390,350 39,296,650
Vién nén vién 75,521,220 90,935,145
Vién nang mém vién 126,957,300 129,330,000
Vién nén sai vién 134,390,000 93,734,000
Vién nén nhai vién 500,000 u

!mng 15
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Hoat djng Phong nghién ciru va Phét trién

Tang cuong dugc si chuyén nghién ciru san phim mdi, phat trién thém 10 san phim mai
dua vao san xuét, dy kién ndm 2012 s& phét trién thém mét sd san phdm méi dép (mg
nhu cdu thj truong

Phong nghién ctru trang bj ddy di trang thiét bi dé hoat déng déc lap.

Da nghién ctru va sén xuéit thanh cong céc san phim c6 cong nghé cao nhu vién phéng
thich cham ting hiéu qua diéu trj ciia mot sé san phdm.

Hoat djng San xufit

Pat tiéu chuin GMP-WHO, GLP va GSP cia Bo Y té.

Hé thong quan ly chat lugng ISO 9001:2008, Hé théng quan Iy mdi truong 1SO
14001:2004 ( tai xét ngay 22/07/2010).

Néng thanh 3 ca san xudt nhdm ning cao san lugng tiét kiém chi phi.
Péu tu xdy dyng déy chuyén san xuét thude nuéc, Thuc pham chirc ning mdi.
Hoat djng Phong QA

Céac hang myc thye hign

Duy tri & ndng cao hiéu qué hoat dong hé thong quéan 1y - dam bao chit lugng theo GMP-
WHO, GLP, GSP; 1SO 9001-2008 va hé théng quén Iy mdi trrdmg theo tiéu chudn ISO 14001-
2004, nhiam dam bao 100% sin phim dat chat luong khi xudt xuémg (muc tiéu chinh).

- Kiém soat viéc tuin thi cdc quy trinh thao téc chugn.

- Kiém soat chit chg hoat dong ciia qua trinh san xuit.

- Quan 1y san pham tra vé&/ thu hoi theo qui dinh

- Kiém soat va theo ddi cac thay dbi lién quan dén chét luong

- Kiém soét céc sai léch anh huéng dén chét lvong

- Theo di, duy tri cic hoat dng gidm sat méi trudmg, gidm sat chit luong nude RO.

- Bao tao chuyén siu céc linh viee GMP, GLP, GSP, bio v& mdi truomg (theo ké hoach dao tao
nam 2011)

ﬁ
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Thém dinh QTSX cho 2 san phim c6 quy trinh sén xuét én dinh
- Thye hién 120% ké hoach (24 san phiam da dugc thim dinh)

Hoan thanh thim dinh hiéu ning c4c thiét bi va cac hé thong phu trg
Hoan thanh hiéu chuén 100 % dung cy do luong

Pam bao 100% chit thai nguy hai dugc quéan Iy ding theo quy dinh cia phép ludt
- Quan 1y rdc thai cdng nghiép: phé phim thube, thubc khng dat chat luong, chit thai ciia quéa
trinh kiém nghiém, bao tri, bun thai ciia hé thong xir Iy nuée thai.

Giam sat, duy tri hoat dong ctia hé thong xir Iy nude thai hang thang dam bao chét luong
Hoat djng Phong QC

Nim 2011, SPM tiép tuc dat Pat chimg nhan ISO -14001 (tii chimg nhdn ngay
08/08/2011). Pat chimg nhdn GMP-WHO (tai chimg nhan ngay 13/10/2011)
Gom d6i ngil k¥ su hoa va chuyén vién yéu nghé, nhiéu kinh nghiém dap (mg moi yéu
cdu cua hé thong san xuét.
Trong ndm qua da thuc hién nhu sau:

- Thanh phim xuat xuéng : 162916

- Bao bi : 1976 miu

- Nguyén ligu © 1156 miu

D6i ngil céc duge si, duge trung ndm vimg quy trinh van hanh thiét bj nha may. Tién
hanh dinh ky danh gia ndi bd va danh gia do td chirc bén ngoai thuc hién dat tiéu chuén
ISO 9001:2008. Do d6, trénh khéng méc sai sot trong qué trinh sin xudt va nhat 14 sai
sot vé an todn lao dong, phong tranh chay nd tai nha may.

Pat hiéu qua 100% trong tét cd qué trinh Trién khai cong nghé, Thim dinh, Kiém tra
qua trinh sén xuét, Kiém soat sir 6n dinh san phdm...nhim dam béao chét luong san
pham tot nhat

Tham gia trién khai cic hgp dong thir twong duong sinh hoc invivo

Duy tri va ndng cao hiéu qua hoat dong hé théng quan Iy méi truong, thuc hién quan ly
nudc thai duge xir Iy dat tiéu chudn da ky.

Trang bi thém mét sb thiét bj nhim dap img kip thai quy mé phat trién cla cong ty.
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Chi tiét thwe hién sin xuit
Kiem tra chat luong

So lweng 1o Hoat chat (chi tieu)

1 Thanh phém 1408 6170
2 | Banthanh pham 250 375
........... 3 Mgumuﬁc ngh_,gn,: ; u {NCPT] | I 14? T Em
""""" 4 |Nghiencou(theodsdodnainh | 233 a74
5 Nguyén liéu 1048 4192
| 6 [chaationes 0 | e 116
7 Bao bi 1785 1785
Téng céng 4910 13822

Hoat dgng kho hang

Dat tiéu chudn GSP

Ung dung hé thong mang trong quan ly xudt nhap dat hiéu qua cao.

Kho dugc bé tri thanh nhimg phan khu riéng biét

Puoc quan Iy bing hé thong phin mém hién dai

Ton kho va bio quén

Viéc cip phat ludn tudn thi theo nguyén tic FIFO va FEFO.

Hang thang bao céo dinh ky han ding nguyén liéu ,bao bi va thanh phém.

Nguyén liéu va thanh phdm kém chét lwong dugc thanh Iy

Erfmg 14
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Hoat dgng Kinh doanh Qubc Té

Sales Turn over USD

400000 - — —

350,000 ‘ —

300,000 -
250,000
150,000
100,000 -

0 - — - e ey I
2006 2007 2008 2009 2010 2011

Nam 2010 va 2011 dénh ddu nhitg budc déu tién cia su phat trién trong linh vue Kinh
doanh quéc té bit ddu tir Thj truéng Myanmar. SPM tir hao dem thuong hiéu cia minh
ra nudc ngoai. Nam 2011 ciing la niim SPM lién két voi doi tac tai Myanmar tién hanh
xdy dymg nha may Dugc phim, du 4n duge Nha nude quan tim thic diy va dang trong
qua trinh thi cong. Du kién khi nha mdy chinh thirc hoat dong, cung vai thi truong
Myanmar dang timg budc d6i méi, ddy s& 1a tién dé cho viéc thdm nhép vao thi truong
Duoc phdm quéc té,

Enpovid AD,
e

Ty I§ dong gép doanh sé6 KDQT

!rang 15
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Cic hoat djng xi hi tiéu biéu nim 2011

Chung tay vi sirc khoe ngw dén

Sang 27-11, tai tru so chinh quyén x4 Binh Minh (huyén Thang Binh, Quang Nam),
chuong trinh “Chung tay vi sirc khée ngu ddn” do bao Tudi Tré phéi hop cing Céng ty
cd phidn SPM t6 chirc tiép tuc kham va cdp thude cho hon 500 ngu dan ciia huyén Thing
Binh va Duy Xuyén.

Piy 1a chudi hoat dong song hanh cung chwong trinh “Goép da xdy Truong Sa™ do bao
Tudi Tré thuc hién.

2.
QN e
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Béc si tinh nguyén dén tir TP.HCM kham bénh cho ngu dén - Anh: Tén Vi

-

i
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Ong Van Tat Chién - phé téng giam déc Céng ty cd phin SPM - trao tii thude cho ngu
dan Quang Nam - Anh: T4n Vi

Sau hon mét thang thuc hién, Cong ty ¢d phin SPM cung béo Tudi Tré da trao tong
cong 2.384 tu thuoc, 600 ao phao ciru sinh cho ngu dén ba tinh thanh Quang Ngii,
Quang Nam va Pa Niing, voi tong chi phi gén 4 ti dong.

Trong dot trao ti thude l4n 2 nay, cé hon 20 y, béc si, duoe si tinh nguyén dén tir
TP.HCM da truc tiép khdm, chira bénh va cép phét thuc cho hon 1.200 ngu dén va
ngudi ngheo tal Quang Nam va Quang Ngdi,

Phat biéu tai budi &, pho tdng giam déc Céng ty cd phdn SPM Vin Tét Chién tdm sir:
“Ngoai nhimng sé chia thiéu thén vai cac ngu dén, ching t61 tin tudng ring diy la déng
luc, thé hién sy quan tdm cia cong dong dén voi nhimg ngu dén can trudng ngay dém
bam bién giir timg tdc dit qué huong, Ti thude ching t5i trang bj cho ngu dén lén nay la
nhimg loai thudc rét thiét thuc dé so cép ciru, ting cuong sirc khoe dé ba con ngu dan ¢6
thé an tdm lénh dénh trén bién hang thang tréi danh bat”.

DPong hanh cing Poan Thé thao Viét Nam tai SeaGames 26

Cong ty SPM la mét trong nhimg doanh nghi¢p sé& dbng hanh ciung doan TTVN tai
Indonesia trong ¢4 ba vai tré: hd trg thude bo dudng MyVita va Nutri Ginsen, din cic
hoc sinh tring giai Pai st thé thao hoc dudng gdm 6 thanh vién sang ¢6 vii cho dodn;
Péng thai treo thudng cho SVDV(di thé thao) gidnh thanh tich tot tai ky SEA Games
26 vai tong sb tién 1én dén 50 tridéu ddng. Nam 2003, khi SEA Games 22 lan déu td chirc
tai Viét nam, SPM ciing timg tai trg cho doan TTVN 5000 hop thube bé dudng gitp
VDV héi phuc sau qua trinh tip luyén va thi ddu. Pdy la loai thude dugc nguyén truéng
doan TTVN nim 2003 - dng Nguyén Hong Minh dénh gia rét cao.

7 rang Iy
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Thay d6i vé Von cb dong niim 2011

Theo s6 li¢u chét danh sach C6 dong SPM gin nhét tai ngay 15/12/2011;

(\ KO 10 K111 TONG KHOI
0y IMYNG
NHAN  LUONG CHI 1L ONG LL ONG
Trong nwdc 107 11,134,570 5 1,870,000 13,004,570 92 89%
Nirdre ngodi 3 1,400 11 964 030 995,430 T.11%
CONG 110 11,135,970 18 2,864,030 14,000,000  100.00%

Thay dbi ciia Co dong 16 trong nim

KhHOI
L1 ONG

C0) PDOYSGE AN

Pio Hiru Hodng 5,365,830 38.33%
D& Thi Mai : 1,000,000 7.14%
Ping Ngoc Hé . 1,353,370 9._6'.-;% |
Cong ty CPCK Ngén hang Sai Gdn Thuong Tin 1,041,500 7.44%

TONG - 8,290,800 62.58%

arang 19
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BAO CAO BAN KIEM SOAT
Ban kiém soat SPM bao gbm 01 Trudng ban kiém soat va 02 thanh vién
Hoat d§ng ciia Ban Kiém soit

Kiém soat muc tiéu, chién lrge: theo sat ké hoach, muc tiéu da dé ra nhim dam bao két
qua Doanh thu — lgi nhuén hoan thanh chi tiéu da dé ra.

Kiém soat thong tin: Theo d&i ndm bt tinh hinh, Céng bd théng tin kip théi, minh bach
tranh giy anh hudng téi co6 déng nho.

Kiém soat tai chinh: Kiém tra béo céo tai chinh hang quy dé danh gia tinh hop Iy cia cac
s6 lidu ké toan, két hop voi cac Kiém toan vién doc lip nhim xem xét cc yéu té anh
huéng quan trong trong bio cdo Tai chinh. Kiém soat viéc tudin thi cac quy dinh vé quéan
Iy khoan déu tur tai chinh.

Panh gia: Nhin chung, Ban lanh dao SPM di két hop kha 6t trong cong tic quan ly va
thuc day san suat kinh doanh. Céc béo céo tai chinh quy, ban nién, thub‘ng nién déu phan

anh céc con sb trung thuc va hop Iy phi hop véi céc chudn myc Ké toan tai Viét nam va
céc quy dinh phap ly lién quan

Bio cdo két qua hoat dong kinh doanh

Cho giai doan tir ngay 01 thang 01 nm 2011 dén ngay 31 thang 12 nam 2011

Mi Thuyét 2011 2010
s60  minh VNP VNP
Téng doanh thu 1 16 350,603,159,739  369,186,705,651
Céc khodn gidm trif doanh thu 2 16 (28,404,215,675)  (19,514,169,673)
Doanh thu thufin 10 16 322,198,944,064  349,672,535,978
Gid viin hiing bén 11 17 (224,092,601,698) (231,033,499,438)
Lgi nhudin gdp 20 98,106,342,366  118,639,036,540
Doanh thu hoat d4ng tai chinh 21 18 29,079,018,475  23,920,269,980
Chi phi tai chinh 22 19 (23,504,364,628) (13,550,570,126)
Chi phi bén hang 24 (33.414,299,886)  (18,501,324,897)
Chi phi qudn 1y doanh nghiép 25 (8,798,233 327) (9,029,756,023)
Lgi nhugn thudn tif hogt dOng kinh o
doanh 30 61,468,463,000  101,477,655,474
K&t qua tif cdce hoat dfng khédc 40
Thu nhédp khéc 31 20 275,988,527 720,108,785
Chi phi khédc 32 21 (172.,289,194) (358,445,746)

!nmg 20
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Lgi nhufin trude thué

Chi phi thu& thu nhiip hién hiinh
Chi phi thu& thu nhip hodn lgi
Lgi nhufin sau thu

Ldi cd béin trén cd phiéu

BANG CAN bOI KE TOAN

TAI SAN

Thi sén ngiin han

Tién vt cde khodn tudng duong tién
Tién
Céc khodn wong dwdng tién

Céc khodn ddu tu ngén han

Cic khoan phai thu
Phai thu thudng mai
Tré tnrde cho nguiyi bdn
Phai thu khdc
Dy phong phii thu khé dbi

Hing tdn kho
Hing tén kho
Dy phong gidm gid hing t6n kho

T4i sén ngidn hgan khic
Chi phi trd trude ngdn han
Thué gid tri gia ting duge khiu trir
Tai sdn ngdn han khdc

Tii siin dii han

Tai sdn ¢ dinh
Tai sdn cf dinh hifu hinh
Nguyén gid

Mi sb

100

110

111
112

120

130
131
132
135
139

140
141
149

150
151
152
154

200

220
221
222

22

Thuyt
minh

61,572,162,333  101,839,318,513
(2,103,043,981) (4,298,992,697)
139,184,470 (95,354,285)
59,608,302,822 97,444,971,531
4,295 7.407
3171272011 31/12/2010
VND VND
449,292,002,339  350,361,043,631
8,767,076,837 7,491,575,099
3,927.076,837 4.246,575,0099
4,840,000,000 3,245 .000,000
158,398,223,149  124,155,966,149
235,148,939.676 191,115,407,526
201,672.863.052 176,237.015,232
8,453,891,195 8.475.668,111
25.545,582,679 6.926,121,433

(523,397.250)

44,379,395,281
45,240,670,228
(861,274,947)

2,598,367,396
745,987 988
1.447,190,945
405,188,463

593,849,414,617
412,276,159,927

122,675,435,323
193,816,783,524

(523,397.250)

26,302,988,044
26.597,426,441
(294,438, 397)

1,295,106,813
570,951,292
325,302,113
398,853,408

593,742,901,535
424,129,110,690

136,451,325,460
192,002,252,146
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Gid trj hao mon @y ké 223 (71,141,348,201)  (55,550,926,686)
Tai sdn ¢d dinh v6 hinh 227 8 6,472,146,818 6,740,949,790
Nguyén gid 228 8.240916,178 8.238416,178
Gid tri hao mon liy ké 229 (1,768,769,360)  (1,497,466,388)
Xy ding cd bin dd dang 230 9 283,128,577,786  280,936,835.440
Péu tuv dii han 250 10 181,529,424,505  169,613,790,845
Pdu ur vao cdc cong ty lién két 252 60,968,728 660 58,058,095,000
Pdu wr dai han khédc 258 111,560,695,845  111,555,695,845
Tai san dai han khic 260 43,830,185 -
Tai sdn thu€ TNDN hoin lai 262 43,830,185 .
Tdng TAI SAN 270 1,043,141,416,956  944,103,945,166
NGUON VON
N PHAI TRA 300 452,689,772,706  375,630,233,738
N¢ ngéin han 310 452,631,279,486  375,431,468,233
Vay ngén han 311 11 148,410,963,356  90,248,280,149
Phii trd ngudi bin 312 36,793,081,426  47,267,807,487
Ngutli mua tri tién trude 313 2,033,204,628 -
Thué phii ndp Ngin sdch Nha
nude 314 12 6,803,127,456 5,622,526,595
Phdi trd ngudi lao ddng 315 994,985,606 684,424,385
Chi phi phai tri 316 680,065,182 257,110,400
Céc khodin phdi rd, phdi ndp khéc 319 13 256,906,851,832  231,351,319,.217
Ng¢ dai han 330 58,493,220 198,765,505
Thué thu nhép hodn lai phai tra 335 - 95,354,285
Du phdng trdf cdp théi viée 336 14 58,493,220 103,411,220
vON CHU 8G HUU 400 590,451,644,250  568,473,711,428
Vin chi sé hifu 410 590,451,644,250  568,473,711,428
Vén cf phin 411 15 140,000,000,000  140,000,000,000
Thing dif v6n cf phén 412 15 210,885,368,500  210,885,368,500
C& phi€u ngin quy 414 15 (10,036,370,000) -
Lgi nhugn chua phin phdi 420 249,602,645,750  217,588,342,928

TONG NGUON VON 440 1,043,141,416,956  944,103,945,166
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Péu tr lién quan:
Don vi tinh : Ty dbng
Phin Sblwgng  S6 lwgng
STT Té Von Phin von  co phiéu  cb phiéu Ty 1§
n dy 4n A von da X A
dau tw P diéu  congty cong ty i+
BOP  j&  ghutw  mimgiw  °

L CONG TY PAU TU GOP VON

Cong ty c¢O phan Chimg
1 khon 6750 6750 135 13,500,000 675000  5.0%
Qudc té Hoang Gia
Cong ty C6 phan Pau tu
e 20111 20111 100 10,000,000 1272,850 12.7%
3 CongtyCophanKythudt 3,50 23550 20 2000000 980000 49.0%
Hiru Nghi
Céng ty co phin Dau tu "
4 SonelyOPNRDINT 49000 2750 100 10,000,000 4.900.000 49.0%
Céng ty cb phén g
S il oheh oa o 2025 2025 28 25800000 81,000 2.9%
Cﬁ“g CophanDuge 30500 25953 10,000,000 3,000,000 30.0%

i nh Sao Viét

MG d4 tréing Yén Bai 15.000 15.000 20.0%
2  ModaxdydumgHaTinh 20,000 20.000 40.0%
3  DuénditLong Truomg 280936 280.936 100.0%

396.775

Nguén nhén lye.
D 11ﬁgi 18.6% e
Kl e o a‘:"u :n trung cip 56 20.8%
ctcreos . e Nir 69 25. 7%
Lao déng phd théng 14 5.2%
Pai h 4 1.5%
2 5 ra Ry - 2l Nam 63 23.4%
Khi san xuit Cao ding, trung cip 60 223%
Lao déng phé thong 83 30.9% N 84 31.2%
Thag cing 269 269
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Chiit !lrf,mg lao dpng

- Ban giam déc Cong ty ludn ning dong, c6 nang luc va diéu hanh chién luge kinh
doanh hiéu qua,

- Cdp d6 quan ly glau kinh nghi€ém va c¢ trinh d§ chuyén mon cao .

- Nhién sir céng ty dn dinh véi doi ngli nhén vién lanh nghé dugc dao tao hang nam.

10 nam, 1.10% Trén 10 ném,
Trén 5 nam, 9.40% e N 0.40%

| ' il

_ Dwéi § nam,
83.50%

Chinh sdch thu hit va dao tao nguén nhén luc

V&i mire thu nhdp cao, mdi truémg lam viée tﬂL dia diém lam viéc khéng xa trung tém
thanh phé clng vdi céc ché d6 khéc nhu ban b phin wu dai cho cong nhén vién thi yeu
t6 dao tao ciing 14 yéu t6 quan trong gitp Cong ty thu hat duge nhimg nhén vién giéi vé
lam viée cho Cong ty, va trong boi canh nén kinh té Viét Nam ngay cang hdi nhép vai
nén kinh té thé gidi. Cude canh tranh gitia cac doanh nghi¢p trong nuGc va ngoai nudoc
dién ra khoc liét hon bao gio hét. Chinh vi véy , Cung ty cling sac dinh dao tao nang cao
trinh d6 ngudn nhan lyc la diéu kién tién quyet dé Cong ty ton tai va phat trién. Bén
canh viéc cir nhén vién tham gia cac khoa huﬁn luyén va dao tao do cac td chirc co uy tin
giang day, Cong ty cling rét chii v trong t6 chirc dao tao ndi bd do cac trudng phong
hofic Ban Tong Giam doc tryc tiép huén luyén.
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BHkhac, 13.0% BHY Dwgre, 5.0% Thae Sy, 0.7% PTCS, 14.0%
o |
Cao Bing, 2.0%

22.0%
T.Cép Dugrc, 26.0% | Duworc T4, 9.0%

T.Clp khac, 8.0%

Danh sdch ban diéu hianh

Céc vi tri chi chot diéu hanh ciia Cong ty ¢6 nhiéu nam kinh nghiém trong linh cuc

chuyén mén va iin két vai cfmi i

Nguyén Thé Ky Téng Giam Ddc

Huynh Ph Hai  Phé Téng Gidm Déc

Van TAt Chién Ph6 Téng Gim Dbc
~ BuiCongSom Ké Toén Truéng

Hi ddng quin tri/Hji dong thanh vién/chi tich ban kiém soat/kiém soat vién.

Thanh vién HPQT

S0 lrong I'v I¢ nam

o tén Chire vy £ " »
mam enr oy

|  PaoHiuHoang CT HDQT, C6 déng sang lap 5,365,830 38.33%
2 D4 Thi Mai TV HPQT, Cb déng sang lap 1,000,000 7.14%
3 Nguyén Thé Ky TV HPQT - Tng Giam Péc 30,000 0.21%
4  Pao Hiru Khoi TV HPQT - Co dong séng lip 154,290 1.10%
5 HuynhPhaHai TV HPQT 10,000 0.07%
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Ong Dao Hiru hoang - Chii tich hi dong quin tri

Ong Hoang da cé nhidu nam kinh nghiém diéu hanh trong linh vyc duoc phim va ndm
gitr nhidu chirc vy quan trong tir ndm 1995 dén nay . Ong Hoang t6t nghiép Pai hoc bac
sy y khoa va hién dang 14 Chui Tich hdi déng quan tri cong ty cd phin SPM kiém ludn
chii tich hdi déng thanh vién Cong ty TNHH Dugc phdm D6 Thanh.

Ba P8 Thj Mai - Uy vién h$i ddng quin tri

Ba Mai t6t nghiép dai hoc y khoa va tai chinh véi nhiéu nim hoat dong véi tir cach 1a ké
toan trudng tai nhidu cdng ty.hién nay Ba dang 1 Gidm ddc Cong ty ¢b phén phat trién
Vién Thong, truyén thong va Dich vu.

Ong Dao Hiru Khi - ity vién hi ddng quin tri.

Ong Khéi hién nay la thanh vién cia HDQT ctia Cong ty SPM va Cong ty TNHH Hung
van phat. Ong tét nghiép dai hoc bach khoa va su pham v&i nhiéu ndm hoat dong trong
linh vue kinh doanh vang bac da quy.

Ong Nguyén Thé ky - Uy vién hji ddng quan trj khiém Tdng Gidm Doc .

Ong Ky hién dang la Tong giam déc cong ty cb phan SPM. Ong tot nghiép dai hoc
chuyén mén duge si va dd ¢ nhiéu nim kinh nghiém hoat dong trong linh vyc dugce
phém tir nAm 1979

Ong Huynh Phi Hai - Uy vién hdi ddng quin tri.

Tir nam 1998 dén nay Ong Hai nim gif nhidu vi tri quan trong tai nhiéu céng ty nhu
giam déc sale, truong phong Marketing, pho tong giam doc ... Ong Hai t6t nghiép Thac
ST quén tri kinh doanh va hién dang la Phé tong giam déc Cong ty cd phén SPM.

Hoat djng ciia HDQT va ban kiém so4t.

* Hoat djng cia HDQT

Hoi dong quan tri 1a co quan quén Iy Cong ty. C6 toan quyén nhin danh cia cong ty dé
quyét dinh moj vén dé lién quan dén hoat dong cuia cong ty trir nhimg van dé thude thim
quyén ctia dai hdi ¢ dong. Hién tai, Hoi ddng quan tri Cong ty cd phdn SPM c6 nim
thanh vién mdi thanh vién c6 nhiém ky khéng qua 5 nim.

* Ban kiém soat.

Ban kiém soét 1a co quan truc thude Pai hi dong cd dong. do Dai hji ddng c6 dong bau
ra. Ban kiém soat c6 nhiém vu kiém sodt moi mat hoat dong quan tri va diéu hanh sén
xuét ctia Cong ty. Hién ban kiém soét cong ty gom ba thanh vién, mdi thanh vién co
nhiém lg: ba nim.Ban kiém soat hoat déng doc lap voi hoi déng quén tri va Ban Tong
Giam doc.

Co cdu t6 chirc nhén sy ciia Cong ty
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® Cd ciiu 8 chic nhin sy cla céng ty

=
=

- Cong ty dugc quan Iy va diéu hanh the co cdu tb chirc gom: Pai hdi ¢b dong, hoi
dang quan tri, Ban kiém soat, Ban Gidm Ddc

- Téng s can bd cong nhén vién dén hét ngay 31/12/2011 1a 269 ngudi. Chinh

sach dbi voi ngudi lao dong thure hién theo ding Bd ludt lao dong, diéu 1€, ndi

quy cdng ty va ngudi lao dong ludn duge cong ty bao dam vé viée lam, doi sfmg
- Thu nhép binh quan ngudi lao déng ndm sau cao hon nam trude,

TPHCM, ngay 31 thang 12 ndm 2011

= Shi ch hoi déng quan tr

rang



	



