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1. THU NGO CUA CHU TICH HOI PONG QUAN TRI

Kinh thwa Quy Vi 6 déng !

Nam 2011 132 mot nim khé khin cia nén kinh té thé giéi noi chung va cua Viét Nam noi
riéng. Toc d6 ting truong cia nén kinh t& dat nudc da cham lai, chi sb gia tiéu ding gia
tang, 14i suat ngan hang, ti gia ngoai té déu ting cao giy cho hoat dong san xuat kinh doanh
rat nhidu kho khan. Tinh ca ndm 2011, ca nudc c6 hon 50.000 doanh nghiép lam n thua 15,
trong d6 ¢6 7.611 don vi d4 giai thé. Thém vao d6, tinh hinh thoi tiét, khi hau c6 nhiéu dién
bién bat thuong, lam thay déi co ciu cay trdng, mlia vy, anh huéng nhiéu dén hoat dong san
Xuat va cung mg gidng. Vi thé rat nhidu doanh nghiép gidng ciy trong ciing 1dm vao canh
lao dao.

Puong dau véi tinh thé bat loi noi trén, HDQT cung véi Ban Diéu hanh va toan thé CBNV
d4 nd luc khac phuc moi kho khin dé khong nging thiic ddy su phat trién ciia Cong ty.

Két qua hoat dong kinh doanh ciia Cong ty me (SSC) 1a doanh thu thuan nam 2011 dat
378,993 ty, tang 34,61% so CK 10, dat 100,15% KH 2011. Lg¢i nhuan trude thué 1a 75,373
ty dong, tang 19,20% so CK 10, dat 106,48 KH 2011. Loi nhuén sau thué 13 59,999 ty dong,
tang 19,14% so CK 10 va dat 105,95% so véi KH 2011.

Két qua hoat dong kinh doanh cua tdan Cong ty la doanh thu thuan nim 2011 dat 383,515
ty, tang 23,22% so CK 10, chi dat 92,87% KH 2011. Nhung lgi nhuan trudc thué 72,680 ty
dong, tang 16,04% so CK10, dat 102,67% KH 2011. Loi nhuan sau thué 1a 57,503 ty dong,
tang 15,45% so CK 10 va dat 99,52% so voi KH 2011.

Nhu vy, d6i v6i toan Cong ty, mic di doanh thu thuan va loi nhuan sau thué chua dat dugc
ké hoach do PHPCP dé ra, nhung doanh thu thuan, loi nhuén trude thué va sau thué déu
tang kha so v&i nam trudce.

Riéng ddi véi Cong ty me (SSC), néu nam 2010 doanh thu thuan chi ting 9,07 % so véi nim
trude, thi ngm nay doanh thu thuan d4 ting cao (34,61%) so v6i nam 2010, dat ké hoach
2011, loi nhuén trude thué va sau thué déu dat va vuot ké hoach do PHPCD dé ra.

Dong thoi véi hoat dong san xuat kinh doanh, Cong ty ciing d tiép tuc cung cd nhitng nén
mong hau dam bao cho Cong ty viing budc tién vao tuong lai.

— Cong ty dang xuc tién xdy dung va s& tiép tuc hoan thién va vin ban héa cac chién lugc
chirc niang vé marketing, san xuét, tai chinh ciing nhu ké hoach kinh doanh ngin han va dai
han cua Cong ty

— Cong ty d4 phat trién va mo rong co so vt chat thong qua:

e Hoan thanh xay dung Van phong va Nha may Ché bién hat ging tai Trai Gidng cay trong
Lam Ha, xay thém kho m¢i 486 m*tai Tram Gidng cy trong Cai Lay.

e Mua4 Ha (41.017,2 m% dit & An Nhon Tay- huyén Cu Chi, Tp HCM dé xay dung Nha
maéy Ché bién hat giéng;
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e Thué 2 ha dit tai x4 Long Son, huyén Cau Ngang, Tra Vinh dé xay dung co s so ché hat
gidng;

e Da thanh lap Chi nhanh mién Trung va thué 2 Ha tai Cum cong nghiép Ha Lam — Cho
Pugc, xd Binh Phyc, huyén Thing Binh, Quang Nam dé xay dung Van phong va Nha may
ché bién hat gidng ctia Chi nhanh nay.

— Du 4n dau tu Cong nghé Sinh hoc d& dugc trién khai thuc hién. TS churc, nhan sy, thiét bi
cho phong Cong nghé sinh hoc va Phytotron da duogc hinh thanh va hira hen s& gop phan
dang ké trong cong tic chon tao gibng moi cua Cong ty trude ky nguyén sinh hoc dang dién
ra tai cac nuGe trong khu vuc va trén toan thé gigi.

— (Cong ty d4 ting cuong mua sim nang cip cac thiét bi sang phan ly trong luong riéng
(gravity separator), may xir Iy polimer (film coating machine)...dé ting cong suit ché bién
va nang cao chat lugng hat giéng.

— Cong ty ciing d& hoan thanh ciu tric to chirc méi theo mé hinh giam ddc chirc ning va xay
dung hé thong thang bang lvong méi, ap dung tir dau ndm 2011 1am cong cu dé ting cudong
cong tac quan Iy ngudn nhan Iyc.

Nhirng hoat dong nady mac du chua tao ra doanh thu, lgi nhuén tirc thoi ngay trong nim
2011, nhung s& 1a nhitng tién dé then chdt gitp Cong ty phét trién mot cach bén viing trong
thoi gian tdi.

Nhirng thanh qua noi trén co duoc 1a nho sy dong gdp cong sirc cua toan thé CBNV Cong
ty. Dong thoi, sy chi dao, hd tro va hop tac ¢6 hidu qua cia Bo NN & PTNT, Tong Cong ty
Pau tu va Kinh doanh von nha nuée, cic nha dau tu, cac ban nganh, doan thé, cac don vi
d6i tac, cac khach hang, cac nha cung tng, cic co quan thong tin dai ching va toan thé cac
co dong ciing dd gop phan dang ké cho sy phat trién 6n dinh cuia cong ty trong nim qua.
Thay mat Hoi dong quan tri, toi xin chan thanh cam on toan thé quy vi va tin tudng rang quy
Vi s¢ tiép tuc déng gop, hd tro va hop tac voi Cong ty trong thoi gian téi.

B6i canh kinh té thé gioi va dat nudc, tinh hinh thi truong ching khoan Viét Nam trong nim
2012 van con khdng it khé khan. Tuy nhién v6i nd luc cua toan thé CBNV Cong ty, voi su
tiép tuc dong gop, hd tro, hop tac clia quy vi, toi tin rang Cong ty cd phin Gidng ciy trong
mién Nam s& khong ngimng phat trién, dé xtng dang 1a doanh nghiép gidng ciy trong hang
déau, phuc vu ngay cang tot hon nhu cau cta ba con nong dan, dem lai nhirng thanh qua tbt
nhat dén quy vi ¢6 dong, dong gop ngdy cang nhiéu hon vao viéc phat trién san xuét nong
nghiép ctia dat nudc.

Kinh chdc toan thé quy vi strc khoe, hanh phic va thanh cong

Tran trong cam on.

TP.HCM, ngay 27 thang 4 nam 2012
CHU TICH HQI PONG QUAN TRI
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1. SUMENH, TAM NHIN, CHIEN LUQC, GIA TRI COT LOI CUA CONG TY

1. St ménh :
Chon tao, san xuét, cung tmg hat giéng tot, cling nha néng lam giau
2. Tam nhin dén 2015:
Tro thanh mot trong ba cong ty gidng dan dau tai Viét Nam
3. Triét Iy kinh doanh:
a. Dat loi ich nha ndng 1am nén tang cho sy phat trién;
b. Toi da hoa gia tri dai han Cong ty;
c. Tao moi trudng 1am viéc dé can bo nhan vién phét trién va c6 thu nhap tuong xtng;
d. Lay muc d6 chuyén nghiép va hiéu qua cong viéc 1am tiéu chi danh gia 14nh dao va cén bo
nhan vién;
e. Co trach nhiém va chia s¢ thanh céng véi cong dong.

4. Chién lwge Kinh doanh

a. SSC la doanh nghiép nganh gidng cdy trong duogc t6 chirc theo md hinh nghién cizu chon tao
gidng - sdn Xudt - cung teng hat giong tién tién, dang tiép can va co thé vuon ti trinh do cong

nghé hat gidng cua thé gioi.

Céc Trung tdm, Tram va Trai nghién ctru, chon tao va san xuit giéng dugc bd tri & cac vi tri
chién lwgc phll hop dic thd sinh thai Viét Nam, gilip chon tao, khdo nghiém ra cac chung loai
giéng tot cua CAc logi cdy trong tw thu phén, thu phéin tw do va wu thé lai gém bdp, lta, ddu,

rau va cé chin nuéi ...phl hop véi dic diém sinh thai da dang ciia Viét Nam va khu vire.

b. SSC lubn cam két theo dudi chit lwgng sin phidm va dich vu cung teng hat giong tot nhat dé
mang dén nhiéu co hoi t6t dep cho cudc sdng ciia ndng dan, dai 1y, can bo nhan vién, va loi tirc

cao cho co dong.

C. SSC da va dang thiét 1ap mang lwdi dai Iy cung ting hat giong rong khip, thuan tién cho nha
nong & cac khu vic san xuat néng nghiép trong diém trén khdp Viét Nam dwa dén cho nha
nong cac ching loai gidng phil hop timg mla vu va nhiéu ving sinh thai va s& tiép tuc mé rong

mang ludi cung tng hat gidng sang thj trwong Lao va Cambodia.

5. Ban sic vin hoa :
Déi méi —~Minh bach

6. Thai d6 doi véi khich hang va ddi tic
Chuyén nghiép ~ Trung thure — Tén tuy — Hop tdc — Phét trién
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7. Thai dé d6i véi cong viée :

Trach nhiém — Chu dong — Sang tao — Dam mé — Hiéu quia

8. Thai do d6i véi dong nghiép :

TOn trong — Hop tac - Tin cdy — Hoc hoi — Tuwong tro

9. Thai d6 d6i véi cd dong va nha diu tw :

Trung thanh — Minh bach

I11. LICH SU HOAT PONG CUA CONG TY
1. Qué trinh hinh thanh va phat trién

DPau niam 1976, Cong ty Giéng cay trong phia Nam duoc thanh lap. Bén 1978, Cong ty

Gibng ciy trong phia Nam dwoc hop nhét trg thanh Chi nhanh 1, rdi d6i thanh Xi nghiép

Gibng cay trong I (truc thudc Cong ty Gidng cay trong TW) vao nam 1981. Dén nim 1989

Bo Nong Nghiép c6 quyét dinh chia tach va thanh lap Cong ty Gibng cay trong TW2 tryc

thudc Bo, va dén nam 1993 dugc dbi tén thanh Cong ty Gidng cay trong mién Nam.

Nam 2002, thyc hién chi truong ciia Nha nude va dugc sy chép thuén cua Thi tudng Chinh

phu theo Quyét dinh sé 213/0P-TTg ngay 25/3/2002, Cong ty duoc chuyén thanh Cong ty co

phan Gidng cay trong mién Nam (SSC) 1a doanh nghiép nganh gidng cay trong dau tién cia

Viét Nam tién hanh c6 phan ho4, nha nudc nim giir 20% von didu 1& (60 ty ddng).

Dén thang 03/2005, ¢6 phiéu cua Cong ty cd phian Gidng cay trong mién Nam, méa chirng

khoan Ia SSC, 1a doanh nghiép cta nganh Gidng cay trong Viét Nam dau tién da duoc chinh

thitc niém yét tai Trung tdm Giao dich ching khoan TP.H6 Chi Minh (nay 12 S¢ giao dich

chirng khoan TP.H6 Chi Minh).

Thang 5/2007, Cong ty da phat hanh 4.000.000 ¢ phiéu thuong dé nang von diéu 1& caa

Cong ty Ién thanh 100.000.000.000 dong.

Thang 11/2010, Cong ty d4 phéat hanh 4.499.427 ¢6 phiéu thuéng cho ¢d dong va thang

12/2010 da phat hanh 492.940 ¢6 phiéu ban gia wu ddi cho HDQT, BKS, CBNV dé ning

v6n diéu 1& cua Cong ty Ién thanh 149.923.670.000 dong

Co s6 vat chat va don vi truc thudc:

+ Try so van phong Cong ty tai 282 Lé Van S¥, phudng 1, Quan Tan Binh, TP. HS chi
Minh (dién tich 7.784 m?);

+ Tram Gidng cay trong Cai Lay (H. Cai Lay, Tinh Tién Giang) thanh lap nim 1983.

+ Trai Giong cy trong Co P6 (X Thanh Pha, H. Co Do, Tp. Can tho), dién tich 336 ha, nhan ban giao
vao nam 1989.

+ Trai Giong cay trong LAm Ha (Lam Pong), dién tich 38 ha, thanh lap nam 1991.
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Trai Gidng ciy trong Tan Hiép (Binh Duong), dién tich 77 ha, thanh lap nim 1993 va
dén nam thang 2/2009, dugc nang cip thanh Trung tdm Nghién ctru Giong ciy trong
Mién Nam (SRC).

Nha may Ché bién hat gidng Cit Chi (TP.HCM), xay dung niam 1995,

Chi nhanh Ha Ngi (Quan Long Bién - Ha Noi), thanh lap nam 1997.

Chi nhanh T&y Nguyén (TP. Buén Ma Thuot — DakLak), xay dung nam 2005.

Vin Phong Pai Dién Cambodia (Phnom Penh), thanh lap thang 09/2007.

Nha may Ché bién Gidng ciy trong Ha Ngi (Khu CN Phé ndi A, Hung Yén) thudc Chi
nhanh Ha Noi, xay dung nam 2007.

Chi nhanh mién Trung (Cum coéng nghiép Ha Lam-Chg Puoc, huyén Thing Binh,
Quang Nam) dang chuan bi xay dung.

Cong ty con:

a. Cong ty co6 phan Kinh doanh XNK Bic Nghé An (NNA): (tién than [a Xi nghiép ché

bién hang xudt khdu thuéc Céng ty Giong cdy trong Nghé An di cé phan héa nam
2002). Thang 12/2009, Cong ty ¢4 phan Gidng ciy trong Mién Nam d4 dau tu 4,20 ty
dong, chiém ty 18 70% VDL (6 ty dong).

Cong ty cé phan Co khi Gidng ciy trong Mién Nam (SSE): Ngay 01/6/2010, Cong
ty tach Xuong Co khi Gidng cay trong thanh cong ty con la Cong ty c6 phan Co Khi
Gidng cay trong mién Nam (SSE), v6i sb vén dau tu la 3.349.764.000 dong, chiém ty

1& 83,74 % trén tong s6 von diéu ¢ cua cong ty con la 4 ty dong.

Quan hé hop tac nghé nghiép, qudc té:

— Cong ty la thanh vién Hiép hoi Gidng cay trong Chau A - Thai Binh Duong (APSA) tir
01/03/1995;
— Thanh vién Hiép hoi Gidng ciy trong Viét Nam (VSA) — nam 2002;

— Thanh vién Cau lac bo cac cong ty niém yét — nam 2004.

— Thanh vién Hiép hoi Thuong mai Giéng ciy trong Viét Nam (VSTA) —Thang 10/2007;

2. Qué trinh phat trién:
Nganh nghé kinh doanh

Trong hon 35 niam qua, mic d0 hoat dong san xuat kinh doanh ctia Cong ty c6 nhiéu bién

dong, trai qua nhidu budc chuyén doi quan trong, nhung Cong ty SSC van duy tri tdc do phat trién

vitng manh, tap trung vao Cac chirc nang:

Nghién ciru, san xuét, kinh doanh, xuat nhap khau giéng cy trong nong lam nghiép cac
loai.

San xuat kinh doanh, xuit nhap khau cac loai nong san, vat tu nong nghiép;
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— Hoat dong dich vu trong trot; kiém tra hat giéng, cay gidng.

—  Thiét ké, ché tao, lap dat, xuit nhap khau cac loai may moc, thiét bi ché bién hat gidng va
ndng san;

—  San xuat, gia cong, sang chai, dong goi, budn ban thudc bao vé thuc vat va phan bon.

— Kinh doanh bat dong san
Tinh hinh hoat djng

Ngoai Viéc san Xuét, cung Ung cac giéng do cac Vién, Truong chon tao; trong hon 18 nim
qua (tir nim 1994 - 2012) riéng Cong ty d4 ty chon tao dugc khoang hon mot trim gibng méi phul
hop véi yéu cau thi truong, dua vao kinh doanh, phuc vu san xuat. Dién hinh 1a cic giéng dua hiu
lai An Tiém 95, c4c gidng Bap nép lai MX2, MX4, MX10 14 nhirng giéng lai du tién do mgt don

Vi trong nudrc lai tao.

Trong cac tiéu chi dé danh gia sy phét trién vé cong tac giéng cia mot qudc gia thi ty 1¢ sir
dung giéng lai m&i trong san xuat dai trd 12 mot tiéu chi quan trong. Vi thé, hién nay Cong ty ciing
da tap trung lai tao, khao nghiém nhap noi va khéng ngirng dua vao san xuét nhiéu giéng lai F1 m&i
nhu 1aa lai (Bac Uu 903 KBL, PAC807, HR182, Nam uu 603,604, Xuyén Huong 178, CNR 02),
Bap vang (SSC 2095, SSC557, SSC586, SSC131), Bap nép (MX6, MX 10, Max One), Dua hau
(An Tiém 103, An Tiém 109,..), Ca chua (T42, T43, T56), Ot cay Tén lra 106, Dua leo (CuC23,
CuC39, CuC134, Cuc71, CuC77), Khé qua (BiG14, BiG49, Innova 11), Muép huong MH 63, MH
070, MH 523, MH 822)...

= 1990: bat dau san xuat hat gidng rau lai F1 (khoi dau tir cac gidng dua hau lai);

= 1993: bat dau san xuat hat gidng Bap lai F1;

= 1995: thanh lap Phong Nghién ciru Phat trién dé chon tao gidng ctia Cong ty;

= 1996: &p dung cong nghé siy trai bap gibng nham cai thién chat lugng hat gidng;

= 1997: tach riéng va thanh lap Phong Kiém nghiém hat giéng, dén thang 10/2009 ning cap
thanh phong Quan 1y chat lwong. Lién tuc tir nim 2000-2010, dugc B Nong Nghiép cong
nhan 13 Phong Kiém nghiém chinh thic cép nganh;

= 1999: bat d4u san xuat hat gidng lta lai F1;

= 2003: hé thong quan Iy chat lugng ciia Cong ty dat tiéu chuan ISO 9001 : 2000, dén nam 2009
da cap nhat phién ban mdi ISO 9001 : 2008.

= 2009: Trién khai du an tai cAu tric cong ty va xay dung mé hinh quén Iy cong ty theo gia tri.

= Thang 02/2009: Thanh lap Trung tim Nghién ctru Gidng cay trong mién Nam (tru so tai X&

Téan Hiép, huyén Phu Gido, tinh Binh Duong) trén co s& hgp nhit Phong Nghién ciau Phét

trién va Trai GCT Téan Hiép.
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= Thang 12/2009: Cong ty d& dau tu 70% v6n diéu 1¢ ctua Cong ty Co phan XNK Bic Nghé An
dé phat trién manh thi treong bic Trung Bo va Lao.

= Thang 06/2010: Cong ty d4 tach Xuéng Co khi Gidng cay trong thanh cong ty con 1a Céng ty
¢d phan Co khi Gidng cay trong Mién Nam (SSE) va nam gitr 83,74% vébn diéu 1¢ ciia SSE dé
cung c¢b va phét trién manh thi truong thiét bi ché bién hat gidng, ndng san ...trong nudc va
khu vyc Bong Nam A.

= 2010: Thanh lap Phong Cong Nghé Sinh hoc, tryc thuoc Trung tm Nghién ciu Gibdng cdy
trong mién Nam dé hd tro tich cyc cho cong tac nghién ciru chon tao giéng cay trong

= Thang 11/2011: Thanh lap Chi nhanh mién Trung tai cum cong nghiép Ha Lam — Cho Puoc,
huyén Thang Binh, Quang Nam.

Thanh tich:

1980: Chu tich nudc tang thuong Huan chuong Lao dong Hang 3 cho Cong ty (Luc d6 SSC

1a don vi thanh vién Cong ty Ging cdy trong TW ).

— 2001: Chu tich nudc ting thuong Huan chuong Lao dong Hang 1 cho Cong ty.

—  2005: Chi tich nuréc phong ting danh hiéu Anh hing Lao dong cho tap thé CBNV Cong ty.

—  Nhiéu ndm lién dwoc Chinh phu, Bo Nong nghiép & Phat trién Nong thon ting cd thi dua.

— Giai thuong Bong Lua vang Hoi chg NN Quéc té Can Tho 5 nam lién (1998 — 2003) va
tiép d6 1a Giai thuong “Thwong hi¢u Ban nha ndng Viét Nam” 06 nam lién (2004 — 2010)
do B¢ Cong thuong trao tang.

—  Puogc tang clip vang “Thwong hi¢u Chirng khoan Uy Tin & Cong ty c6 phan hang dau
Viét Nam” nam 2008, 2009

— Danh hi¢u “Doanh nghiép tiéu biéu Viét Nam - Lao - Cambodia” nim 2009 do Hiép hoi
Doanh nghiép vira va nho cong nhén.

— Bang khen cia UBND Thanh phé H6 Chi Minh niam 2010 d4 c6 nhiéu thanh tich trong
cong tac san xuat kinh doanh, tham gia dau tu thi truong ching khoan, gop phan tich cuc
trong hoat dong tai chinh chirng khoan trén dia ban TP.HCM nhan ky niém 10 nim hoat
dong cua S Giao dich Chirng khoan TP.HCM (2000- 2010);

— La Doanh nghiép tiéu biéu trong Top 1.000 doanh nghiép nép thué thu nhip doanh
nghiép 16m nhat Viét Nam nim 2010 va 2011 do Tong cuc Thué cong bo;

— B truong B Nong nghiép va Phat trién Nong thon ting Co Thi dua cho tap thé d4 cé
thanh tich xuét sic trong cong tic va san xuét kinh doanh din dau phong trao thi dua nim
2010;

— Thii twéng Chinh phi ting Co Thi dua cho don vi c6 thanh tich hoan thanh xuét sic, toan

dién nhiém vu cong tic, dan diu phong trio thi dua ciia B6 Nong nghiép & PTNT;
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— Niam 2011: Hiép hoi Thuong mai Gibng cay trong Viét Nam binh chon dat danh hiéu HAT
GIONG VANG VIET NAM cép 5 sao.

3. Pinh huéng phat trién:

= Cac muc tiéu chu yéu cua cong ty:

Duy tri téc do ting truong doanh thu hang nam trén 20%.

Giir thi phan trong nuéc: bap lai trén 20%; tang thi phan laa lai trén 10%.

Tung budc phat trién thi truong Iua lai, hat rau lai dat hiéu qua kinh doanh cao qua viéc
chu dong tang cuong hoat dong nghién ctru, san xuat, kinh doanh.

Pa dang hoa mit hang va san pham gidng, vét tu ndng nghiép.

= Chién lugc phat trién trung va dai han:

Tang cudng ngudn nhan luc, co s¢ vét chat ki thuat cho cong tac nghién ctru, san xuat va
ché bién nham nang cao chat lwvong va da dang hoa chung loai san pham;

Tang cudng hop tic voi cac co quan nghién ciru, vién trudng trong va ngoai nude vé ing
dung cong nghé sinh hoc, chon tao ngudn gidng bd me chit luong cao dé san xuét trong
nudc;

Tang cuong hop tac trong san xuit, kinh doanh béan hat gidng, duy tri va phét trién thi
phan trong nudc bang ting cuong tiép thi, trinh dién va ban hang chuyén nghiép, dong
thoi mo rong thi truong sang Lao va Cambodia;

Trién khai du an Té hop Chung cw - Thwong mai - Vin phong Daewon — SSC tai 282
Lé Van S¥.

IV BAO CAO CUA HQI PONG QUAN TRI

1. NHUNG NET NOI BAT CUA KET QUA HOAT PONG TRONG NAM 2011
¢ Tinh hinh thi treong:
— Niam 2011 1a mot ndm kho khin cta nén kinh té thé gii noi chung va cia Viét Nam néi
riéng.

Toc @6 tang truong cua nén kinh té Viét Nam d4 cham lai so v6i nam 2010, tong san
pham trong nudc (GDP) ting 5,89%, thip hon muc ting 6,78% cta nim 2010.

Chi s6 gia tiéu dung (CPI) binh quan ting 18,58% so v&i nam 2010. Ty 1¢ lam phét cao
nhat chau A, ¢6 lic xap xi ¢ vi tri quan quan thé gigi. Gia vat tu, ndng san, xing dau,
dién nuée va lao dong déu ting.

LAi suat ting qué cao; ty gia ngoai té ciing gia ting, vao nhimng thang cudi nim ngudn
ngoai t& USD rat khan hiém va kho tiép can.

Do d6 san xuat kinh doanh gip nhiéu khé khan. Tinh ca nim 2011, ca nudc ¢6 hon 50.000
doanh nghiép lam an thua 15, trong d6 ¢6 7.611 don vi d4 giai thé. Rét nhidu doanh nghiép
giong cay trong ciing 1am vao canh lao dao.

—  Thoi tiét, khi hau nam 2011 c6 nhiéu dién bién bat thuong. Pau nim ¢ mién Béc xuat hién
nhiéu dot rét dam, rét hai, c6 dot kéo dai hon 1 thang. BAo li xay ra & nhiéu viing trong ca
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nudc, dic biét dot 1i 16n & dong bang song Cru Long kéo dai trong nhiéu thang cudi nam.
Tinh hinh d6 d4 lam thay d6i co ciu cay trong, mUa vy, anh huéng nhiéu dén hoat dong san
XUt va cung tmg gidng.

Tuy nhién, do ty suat loi nhuén ciia nganh giéng cao nén ngay cang c6 nhiéu cong ty tham
gia vao linh vyc nay lam cho sy canh tranh ngdy cang gay git. Pang luu y 1a céc Cong ty da
qudc gia da nhap ndi nhidu gibng mai va tét, tinh canh tranh cao, nén d4 nhanh chéng phat
trién thi phan,

Thuong hiéu SSC duoc tin nhiém va ¢6 vi thé manh trén thi truong.

Thi phin ciia Cong ty tai Cambodia va Lo tiép tuc duoc mo rong.

Theo Quyét dinh 40/QD-DTKDV.HPTV ngay 21/7/2011 ciia Hoi dong thanh vién SCIC,
Cong ty ¢ phan Gibéng cdy trong Mién Nam nam trong danh sach doanh nghiép ma SCIC
thoéi von trong nim 2011. Do d6, ngdy 14/12/2011, Téng Giam déc SCIC ban hanh Quyét
dinh s 597/QD-DTKDV vé viéc ban cb phan cta SCIC tai Cong ty co phan Gidng cay
trong Mién Nam. Nhung sau do, ngay 19-12-2011, Tong Cong ty dau tu va Kinh doanh von
nha nudc lai ban hanh vin ban s6 2700 PTKDV-CNPN Vé viéc tam dirng cong b thong tin
ban c6 phan SCIC tai SSC. Pén nay dugc biét SCIC c¢6 18 s& khong thoai von tai SSC nira.

% V@ hoat dong dau tw tai chinh va ¢6 phiéu quy:

Co phiéu qiiy:

— T thang 11/2010-1/2011, Céng ty mua 200.000 ¢6 phiéu quy véi tri gia 1a: 5,12 ty (gia mua

binh quan 25.636 dong/CP) dé tham gia binh 6n gi4 ¢ phiéu khi thi truong ching khoan c6

dau hiéu kho khan.
Pau tw tai chinh: KHONG

% Nhirng nét noi bat ciia két qua hoat dong trong nim:

(loi nhuan, tinh hinh tai chinh ciia Cong ty me tai thoi diém cudi naim 31/12/2011)

+ Tong Doanh thu thuan : 378,992 ty dong

+ Gia von : 236,194 ty dong
+ LAi gop : 142,798 ty dong
+ Loi nhuan trude thué 75,372 ty dong
+ Loi nhuan sau thué 59,999 ty dong

Cu thé tinh hinh thuc hién doanh thu va loi nhuén ndm 2011 so véi ndm 2010:
(Pon vi tinh: dong)

Y oen g . So sanh
STT Chi tiéu Nam 2011 Nam 2010 2011/2010
I Doanh thu thuin 378.992.970.176 | 281.531.622.269 34,62%
- Gia von 236.194.766.290 | 175.870.787.428 34,30%
- La&i gop 142.798.203.886 | 105.660.834.841 35,15%
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- CPQL & Ban hang 69.635.204.167 | 45.101.858.101 54,40%
11 Loi nhuian trwdc thué 75.372.805.481 | 63.230.771.625 19,20%
1 LN tur hoat dong SXKD 73.162.999.719 | 60.558.976.740 20,81%
LN tr hoat dong tai
2 chinh 2.285.619.733 2.049.674.162 11,51%
3 Thu nhap khac -75.813.971 622.120.723 -112,19%
1l Thué TNDN 15.373.674.861 | 12.935.558.586 18,85%
v Loi nhuan sau thué 59.999.130.620 | 50.358.480.103 19,14%
400.000.000.000
350.000.000.000
300.000.000.000
250.000.000.000
200.000.000.000 |~
150.000.000.000
100.000.000.000
50.000.000.000 P
0
Doanhthuthuan  Loinhuantrudcthué Loinhuan sauthué
WNam 2011 4 Nam 2010

2. TINH HINH THUC HIEN KE HOACH KINH DOANH VA LOI NHUAN NAM 2011.

Doanh thu thuan nam 2011 dat 378,993 ty dong, dat 100,15% KH 2011. Loi nhuan trudc thué 1a
75,373 ty dong, dat 106,48 % KH 2011. Loi nhuén sau thué 12 59,999 ty déng, dat 105,95% KH 2011.

(Pon vi tinh: 1.000 dong)

, So sanh

STT Chi tiéu TH2011 | Kéhoach 2011 | TH2011/KH2011
1 | Doanh thu thuan 378.992.970 378.401.000 0,16%
2 | Gid von hang ban 036.194.766 |  240.087.830 -1,62%
3 | Loinhuén gdp 142798203 |  138.313.170 3,24%
4 | CP QL & ban hang 69.635.204 64.328.170 8,25%
5 | Tong lgi nhuén truéc thué 75.372.805 70.785.000 6,48%
- LNtirhoat dong kinh doanh 73.162.999 70.785.000 3,36%

_LN khac 2.209.805 ]
6 | Thué TNDN 15.373.674 14.157.000 8,59%
7 Loi nhuin sau thué 59.999.130 56.628.000 5,95%
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Don vi tinh: triéu do”‘ng
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Thuyét minh lgi nhuin nim 2011:

Loi nhuan trude thué tang 19,20% so cling Ky va vuot 6,48% so véi ké hoach. Loi nhuén sau thué
tang 19,14% so cung ky va vuot 5,95% so véi ké hoach nam 2011.

Mot s6 nguyén nhan tac dong dén loi nhuan trong nam:

% Loi nhuan hat gidng laa thuan, ddu xanh duy tri cao, trong khi ty trong doanh thu ctia mat
hang nay ciing ting. Nhung ty trong doanh thu va loi nhuan hat gidng ngd vang giam do gia
giam manh dé tang tinh canh tranh.

% Tinh hinh tiéu thy hat gibng lua lai Bac uwu 903 KBL, PAC 807 va gibng lua lai moi khong

dat ké hoach nhu ky vong.

% Chi phi xir Iy hang kém pham chat cac 16 hang san xuét trong nim giam; chi phi tai ché ciing
giam nhiéu hon cling ky;

% Tinh hinh c6ng no ban hang ting do 4p Iyc kinh doanh & thi truong mién Bic va Tay
nguyeén.

~

G THAY POI CHU YEU TRONG NAM
oin dau tw 16n, thay ddi chién lwgc kinh doanh, san phim va thi trwdong méi...)

NG NGHIEN CU'U: Céc gidng duoc cong nhan va ¢ trién vong trong nim 2011

2011, Cong ty dd duoc Bo NN & PTNT cong nhin thém 6 giéng méi, trong do
a chinh thirc 4 gidng, cu thé nhu sau:

thoi: 2 gidng madi gom: Giéng ngd nép lai don Max One va gidng lta lai 3
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= Cong nhén chinh thirc: 4 gidng ma&i gom: 2 gidng l0a lai Nam Uu 603 va Nam Uu 604,

gidng ngd lai don SSC 2095, giéng ngd nép lai kép MX 6.

Ngoai ra hién nay Cong ty ciing da 6 sin cac giéng trién vong s& duoc tiép tuc khao nghiém
qudc gia va xin cdng nhan trong thoi gian sip t6i:
= LUA LAI: Nam Uu 842, Nam Uu 901, Phiic wu 68 thich nghi rong, chong chiu tot v6i ray

nau, dao on, bac 14, man va cd chét lugng com gao tot.
= BAP VANG: SSC7830, SSC 474, SSC 733 (cuc sém), SSC 511, than xanh bén va cimng

khoe, ning suit cao, vo bao kin, trai tru, m trai va hat dep, da s6 dang nita ring ngya.

= BAP NEP:

Hat trang tim: NSSC 315
Hat tring: NSSC 124, NSSC 9204 (cuc sém).

= DUA HAU: dang Ice box, c6 vo mong, rudt do va rat ngot: An Tiém 6093, An Tiém 6398

% HOAT PONG PAU TU XDCB VA MUA SAM MAY MOC THIET BI:

Tong mirc ké hoach dau tu va xay dung co ban nim 2011 (Cong ty me) 12 33.468,250 triéu
dong, von dau tu thuc té: 19.785,711 triéu ddng (BK sé6 04/BCTN2011), gdm céc hang muc nhu

Sau:

Két qua thye hién ké hoach dau tu - XDCB nam 2011 nhu sau:

STT Hang muc dau tw 2011 Tong mic fiau tr ThErc hign
i (Triéu déng) (Triéu dong)

| | XDCB - MUA PAT 16.103,814 13.221,128

1 | Nha xuéng & VP - Trai GCT Lam Ha 2.675,219 1.120,219

2 Xay 10 can nha cho cong nhan — SRC 200,000 20,462

3 | Lam duong bé tong vao khu NCLL Cai Lay va 26,290
duong bé tong noi dong — SRC

4 | Xay kho méi, DT: 16,2 x 30 m - Tram GCT Cai 1.228,595 1.038,297
lay

5 Mua dat 4 ha tai An Nhon Tay, Cu Chi - Tru s& 12.000,000 11.015,860
chinh Cong ty

Il | Mua sim thiét bi, phwong tién, dich vu 8.177,345 6.108,649

1 | 02 bin sdy vi ngang 8T (XD+TB) - Trai GCT C& 462,000 311,690
Do

2 | Lip méi hé théng ché bién CL 3 - Trai GCT Co 379,270 501,050
Do

3 | May sang trong lugng 5XJC-5B (5T/h) - Trai 147,000 121,832
GCT Co Do

4 | Thiét bi say va ché bién hat gidng - Trai GCT Lam 810,150 613,045
Ha

5 | Thiét bi Phytotron —-SRC 150,000 125,000

6 | Thiét bi du an CNSH -SRC 2.187,000 1.458,042
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7 | Thiét bj phong Lab, nha kinh —-SRC 1.612,765 132,366

8 Sang TLR cta Vina Nha Trang PL5 - Tram GCT Cu 108,164 108,164
Chi

9 May xu ly polymer (khong bao gom bing tai)- 450,000 430,219
Tram GCT Cu Chi

10 | Sang TLR cua Vina Nha Trang PL7 - Chi nhanh 129,876 129,876
Tay Nguyén

11 | May sang trong lugng 5XJC-5B (5T/h) - Tram 147,000 121,832
GCT Cai Lay

12 | Dy an tai cAu tric - Try s6 chinh cong ty 394,120 336,471

13 | Mua 01 xe con - Tru s¢ chinh cong ty 1.200,000 1.719,062

111 | Sira chira 16n 341,071 455,934

1 | Sua chira nha kho va hoi truong - Trai GCT Co 313,571 301,311
bo

2 | Didoi may ché bién CL3 Trai GCT Co Do 27,500 27,500

3 | Stra chita méi tole 10 iy va so ché - SRC 48,003

4 Stra chira cai tao lai hé théng ludi dién 150 KVA 10,280
khu VP - SRC

5 | Stra chita may bién ap 320 KVA va chia phu tai - 43,204
Tram GCT Cu Chi

6 | Thay tu bu 160 KVA va 50 KVA - Tram GCT Cu 25,636
Chi
TONG CONG 19.785,711

Céc hang muc dau tu con lai s& tiép tuc thuc hién trong nam 2012.

< THAM NHAP THI TRUONG NUOC NGOAI:

Nam 2011 khéi lwgng hat gidng bap lai, Ita thudn, dau, rau cac loai cung tng tai Cambodia va
L&o tang truong kha. Hién cong ty dang chuan bi cic diéu kién can thiét dé nang cap Vin phong
Pai dién tai Cambodia thanh Chi nhanh va mé Van phong Pai dién tai Lao

4. TRIEN VONG VA KE HOACH TRONG NAM 2012 (thi trudmg du tinh, muc tiéu...)

% CAC MUC TIEU NHIEM VU THUC HIEN NAM 2012:

Trong bdi canh suy thodi kinh té trong nudc va khéng con duoc huong wu dai mién giam
thué TNDN, ké hoach 2012 ciia Cong ty me dy kién tang trudng doanh thu 26-27%, loi nhuan trude

thué tang 17-18% va loi nhuan sau thué ting 12-13%. Cu thé 1a:

Ké hoach 2012 cia Cong ty me:

—  Doanh thu: 480,930 ty dong
— Loi nhuén truée thué : 88,836 ty dong
— Loi nhuén sau thué: 67,506 ty dong
— Cb tuc: 30,000 ty ddng
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e Kéhoach 2012 ctia Cong ty hop nhit:
— Doanh thu hop nhit: 519,684 ty dong

—  Loi nhuan trudce thué hop nhit: 89,905 ty dong ((Trong dé loi nhudn ciia céng ty
CP KD XKN Bdc Nghé An dimg dé bu 16 cdc nam truée 1a 418,8 triéu dong va cia
SSE 1a 100 tri¢u dong)

—  Loi nhuan sau thué hop nhat: 67,505 ty dong
—  Cb tiic hop nhat: 30,000 ty dong
PHUONG HUONG NAM 2012:

— Xuc tién xin cong nhan SSC 1a doanh nghiép khoa hoc cong nghé, 1a doanh nghiép nong
nghiép tmg dung cong nghé cao trong nghién ciru, san xut va cung ng hat gidng dé c6 thé
thy hudng cac chinh sach wu ddi ciia nha nuéc nham ting cuong dau tu cho cong tac nghién
clru va phat trién.

— Tang cudng gidi thiéu thém cac san phim moi vao san xuat bang cach day manh hoat dong
khao nghiém va nghién ctru chon tao giéng ciy trong méi, thic day hoat dong phong Cong
nghé sinh hoc dé hoé trg cong tac chon tao gibng.

- Tiép tuc hoan thién va van ban hoa cac chién lwoc chirc ning vé marketing, sdn xudt, Qi
chinh ciing nhu ké hoach kinh doanh ngin han va trung han cia Cong ty.

— Thanh lap Céng ty con chuyén trach kinh doanh hat giéng rau dé cai tién co ciu san pham
ctia Cong ty theo hudng cung tng cic san pham cé “khdi lwong nhé - cong nghé cao - gia
tri cao - lgi nhud@n nhiéu” nhim ting doanh thu va lgi nhuén.

— Hop tac véi cac dbi tac trong va ngoai nude dé cung tmg cac dong san pham mai ma Cong
ty chwa du diéu kién dé tu chon tao va phat trién.

— Ting cudng hoat dong marketing, dic biét 1a cong tac phét trién san pham mai, trinh dién,
hoi thao dé thic diy ban hang va phat trién thi truong, nhét 1a ddi véi cac san pham khoa
hoc cong nghé cua Cong ty.

— Phét trién thi truong cac nudc 1an can: nang cap Vin phong dai dién tai Cambodia thanh Chi
nhénh, thanh Iap Vin phong dai dién tai Lao va khao sat dé sém tham nhép thi trudng
Myanmar.

— T6 chitc, quy hoach dia ban san xuat 6n dinh. Nhanh chong tng dung cac cong nghé san
Xuat tién tién nhu san phang dong rudng diéu khién bang laser, nha ludi (plastic house), két
hop vira tudi vira bon phan (fertigation), ting cudng quan ly san xuét dé nang cao ning suét,
chat lugng va hiéu qua cua hoat dong san xuat, ché bién va bao quan hat giéng.

— Hoan thanh xay dung cong trinh ¢ Chi nhanh mién Trung (Quang Nam), quy hoach tong
mat bang tai Trung tim SRC & Tan Hi¢p (Binh Duong), co s& An Nhon Tay (Tp HCM) va
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Céau Ngang (Tra Vinh). Tiép tuc dau tu co so vat chat k§ thuat, timg budc hién dai hoa thiét
bi tao diéu kién cho cac don vi nang cao hi¢u qua cong viéc.

— Ting cudng cong tac quan ly tai chinh, kiém sot ndi bo, nng cao chit luong cong tac quan
Iy diéu hanh & cac cAp nham st dung von, chi phi hop 1y, giam gia thanh, ngin ngtra rii ro
tén that trong san xuat, kinh doanh.

— Hoan thién chinh sach nhan sy, ting cudng cong tac tuyén dung va dao tao, ap dung cac ché
d6 khoan, thuéng mot s6 hoat dong SX-KD nham dong vién kip thoi CBNV.

— Tich cuc hd trg Cong ty Bic Nghé An trong viéc ting cudng va tap trung ngudn lyc dé phat
trién thi truong hat gidng tai Bic Trung bo, tich cuc tiép thi, quang ba san phdm twong 6t
Tan chau dé dam bao hiéu qua hoat dong.

— Tich cyc hd trg Cong ty Co khi gibng cay trong mién Nam (SSE) trong viéc cung cd va
hoan thién co céu t6 chirc, chan chinh toan dién cong tac san xuét, kinh doanh, ké toan tai
chinh dé cung c6 vai tro, vi tri ciia Cong ty trong nganh co khi gidng cay trong.

V. BAO CAO CUA BAN GIAM POC
1.B4o cao tinh hinh tai chinh nam 2011
- Kha nang sinh 101, kha nang thanh toan:

+ Kha nang sinh 101 :

STT Khi ning sinh 1o 2011 2010 23?13/2820
1 | Ty suatlai gop/DT thuin 37,68% 37,53% +0,15%
2 | Tysuét LN sau thué /DT thuan 15,83% 17,89% - 2,06%
3 | TysuétLN trudc thué /DT thuan 19,89% |  22,46% - 257%
4 | Tysuét LN sau thué /Tong tdisan | 19,07% 19,57% - 0,50%
5 | Tysuét LN sau thué /Vén CSH 2598% |  24,36% +1,62%

' 25,98%
% LN sau thué /Vén CSH —24‘36%

- &£ i 2 : 19'0?%
9% LN sau thué /Tong tai san F . 19,57%|
_ ‘ — 19,89%
% LN trwée thué /DT thuan 22,46%

. - 15,83%
uwsauthug/or e, I 1553%
o - 37,68%
T —
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S0 V&i nam 2010 mot s6 chi tiéu thé hién kha ning sinh 10i trong nim 2011 c6 phan giam

nhe do:
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Co cdu doanh thu nhom san pham thay di, trong d6 doanh thu nhom san phdm bap ting
cham do gi4 ban bap vang giam dé gia ting kha ning canh tranh; va riéng gidng bap nép
MX10 giam nhe do canh tranh manh, trong khi mot s6 gidng bap nép khac thiéu hut hang
khong dap tmg ¢t nhu cau thi trudng,

Khdi lugng mot sé gidng laa lai san xudt (c6 ty 1& 14i gop cao hon gidng nhap khau)
khong dat KH, trong khi doanh thu nhom Ita lai nhap khau tang 1am cho lai gop chung
giam.

Doanh thu hat gidng rau khong dat murc ky vong do khé khin vé thoi tiét dd khong san
Xuat ¢ va cung tng Kip thoi.

Do tinh hinh lam phat nén chi phi quan 1y, ban hang ting, dang ké chi phi nhién liéu, van
chuyén va nhan cong dian dén ty 1¢ loi nhuan sau thué/doanh thu giam, mac du van duy

tri mtc ty 1& gop/doanh thu va ty 18 14i sau thué/vén CSH ting hon ciing ky nam 2010.

Kha nang thanh toan

Chi sé tai chinh Niim 2011 Nim 2010 Chénh léch (+/-)
Tysd thanh toan hiénthoi | 2.89 404 | -1.15
Ty s0 thanh toan nhanh (Iin) | 1.78 247 -069
Ty s6 thanh toan bang tién mit 0.85 1.27 -0.42

So véi nam 2010, kha nang thanh toan hién thoi va kha nang thanh toan nhanh nam 2011 tuy

c6 giam nhung van bao ¢m an toan trong thanh toén; riéng ty sé thanh toan bang tién mat

giam thap hon 1, do hang héa ton kho ting (chii yéu hang Ida lai nhap khau vao thoi diém

cudi nam) va s6 du cong ng khach hang ting do tinh hinh khd khin chung cua thi truong;

mit khac sé du tién mit giam so véi ciing ky do duy tri ¢6 phiéu quy mua vao tir dau nim va

khoan tién thanh toan mua 16 dat 4ha dé xay dung nha may ¢ x& An Nhon Tay, huyén Cu

Chi; tuy nhién tinh hinh thu hdi ng trong thang 01/2012 kha tét nén kha ning thanh toan tién

mat tang.
+ Gia tri s6 sach cua ngudn von cha s hitu tai thoi diém 31/12/2011: 230.950.102.935

ddng, tang 12% so véi ciing ky 2010, cha yéu tir loi nhuan phat sinh trong nam.

2. B4o c4o két qua hoat dong san xuét kinh doanh nim 2011 (ciia cong ty me)

Doanh thu thuan : 378,992 ty dong
Gi& vbn hang ban : 236,194 ty dong
Chi phi ban hang va quan 1y : 69,635 ty dong
Loi nhuan trudc thué © 73,163 ty dong
Loi nhuan tir hoat dong tai chinh & khac ~ : 2,209 ty dong
Téng loi nhudn : 75,372 ty dong
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— Thué TNDN : 15,373 ty dong
—  Loi nhun sau thué : 59,999 ty dong

3. Nhitng tién bd cong ty dd dat dwoc
> Nhirng cai tién vé co ciu t6 chirc, chinh sach, quan Iy

— Thang 11/2011, thanh lap méi Chi nhéanh mién Trung tai Quang Nam, nham phét trién
ving nguyén liéu san xuét lga lai, l0a thuan, dau xanh. Chuan bi xay dung nha may ché
bién hat giéng tai xa Long Son, huyén Cau Ngang, tinh Tra Vinh dé gia ting quy mo san
xuat bap, laa. Tiép tuc mé rong dién tich san xuét lua lai tai Can Tho, Hau giang.

— Duy 4n dau tu Cong nghé Sinh hoc da dat duoc nhiéu két qua: ung dung cong nghé nudi tdi
phan dé chon dong thuan bip vang, bap nép; trién khai mot s6 dé tai thanh loc bénh gop
phan cho cdng tac chon tao mot sé gidng rau khang bénh tt; sir dung marker phan tir trong
viéc danh gia dong bap va dang trién khai cong tac hau kiém mot sb gidng cy bang chi thi
IEF.

— Hoan thanh so d t6 chirc m&i toan cong ty va thay d6i hé théng chirc danh méi, xay dung
ban mé ta cong viéc cho trén 300 vi tri; Van hanh ché do tra lwong méi tir thang 1/2011 va
dang ky hé thong thang bang lwong chinh thirc v6i s6 LDTBXH - TP.HCM tir thang
10/2011.

> Cac bién phap kiém soat:
— B0 phan Kiém soat ni bo da trién khai cong tac kiém tra, giam sat thudng xuyén va dinh
ky 6 thang hoat dong diéu hanh caa cac don vi tryc thudc;
— Céc phong chiic nang da thuc hién thuong xuyén cdng tac gidm sat hoat dong NC-SX-

CBBQ ¢ cac don vi co so.

4. Ké hoach phat trién trong twong lai.
4.1 Ké hoach san xuit kinh doanh
Cin c&r vao két qua thuc hién ké hoach san xuét kinh doanh niam 2011 va tinh hinh phan tich
thi truong nim 2012, Cong ty xay dung ké hoach sin xuédt kinh doanh nim 2012 nhu sau
(BK:01/BCTN2011):
Tong doanh thu thuin ké hoach: 519,684 ty ddng, trong do:
a. Phan theo tung cong ty :
+ Cong ty SSC : 480,930 ty dong
+ Cong ty NNA: 30,754 ty dong
+ Cong ty SSE : 8,000 ty dong
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mCongty SSC mCongty NNA =Congty SSE

5,92% 1,54%

b . Phan theo nhém san phim :

= Hat gidng: 488,024 ty dong, chiém ty trong 93,91 %, trong do:
> Lua cac loai: 257,166 ty dong
> Bdp lai: 166,560 ty dong
> Hatrau: 35,694 ty dong
> Hatco: 1,104 ty dong
> Ddu cac logi: 27,500 ty dong
= Vit tu nong nghiép: 20,960 ty dong, chiém ty trong 4,03%
= Xing dau: 1,500 ty ddng, chiém ty trong 0,29 %
=  San pham tuong 6t: 1,200 ty dong, chiém ty trong 0,23 %
= San pham co khi & xay lip: 8,000 ty dong, chiém ty trong 1,54%
4,03% 2,06%
® Lua thuan
® Bip lai
# Hat rau
® Hat co
# Dau cac loa

m Vat tu nong nghiép

w San pham khac
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v/ CAc giai phap thwe hién nim 2012: Trén co sé phan tich dy béo cac yéu té khach quan va chi

guan s€ tac dong dén viéc thuc hién ké hoach nim 2012, can tap trung nhiing van dé trong tim

Sau:

Hoan thanh thu tuc cong nhan doanh nghiép KHCN; trién khai xay dung céc dé an tmg dung
d6i mai cong nghé theo chuong trinh uu d4i ciia Nha nudc.

Tap trung dau tu cac du an khoa hoc cong nghé, ddy manh téc d6 phat trién san pham méi
nham bao dam viéc ting quy md doanh thu, dong thdi duy tri co cau doanh thu hat gidng tir
san pham KHCN 16n hon 50% tir nam 2012 va ting hon 70% tir nam 2014.

Ung dung cong nghé sinh hoc: dihaploid, marker phan tir h tro tich cuc cho cong tac chon
tao giéng. Tang cuong cong tac chon tao, khao nghiém cac giéng trong nuéc va nhap noi;
day nhanh tién d6 phong thich san phim méi, mua ban quyén gidng.

Cung cb va phéat trién hé thong dai 1y phd hop véi timg dia ban, ting nhom san pham; to
chirc md hinh phan cip ban hang cho céc chi nhanh cua cong ty (SBU) c6 diéu kién thi
truong thuan loi.

Tang cuong hoat dong bo phan phat trién thi trudng, cai tién cdng téc phat trién san pham
mai va hoat dong trinh dién, hoi thao, quang cdo san pham, quang ba thuong hiéu; chu trong
cong tac dao tao ky ning cho nhan vién tiép thi, thi truong.

Tang cudng ban hang tai Cambodia va Lao, cing cb t6 chirc du diéu kién dé nang cip thanh
lap Chi nhanh tai Cambodia va Vin phong dai dién tai Lao; Trién khai cac thu tyc thanh lap
cong ty kinh doanh hat giéng rau trong nim 2012,

Khéng ngimg mé rong cac ving nguyén liéu lia, bap: Duyén hai mién trung, Hau giang, Tra
vinh; quy hoach 6n dinh dja ban san xudt hat rau dé bao dam thyc hién ké hoach san xuat day
da vé s6 luong, ching loai va Kip thoi. Timg bude ap dung thanh tyu cia cac mo hinh canh
dong mau 16n dé xay dung viing nguyén li¢u san xuat giéng.

Xay dung quy hoach va c6 ké hoach khai thac hiéu qua quy dat cua Trung tim Nghién ciu
Gibng cdy trong mién Nam (SRC), Lam Ha, Co Do.

Phét trién hé théng nha ludi phll hop voi cong tac san xudt k¥ thuat cao; Cai tién quy trinh
san xuat gidng, dac biét xdy dung quy trinh canh tac trong nha ludi.

Tang cudng cong suat hé thong sdy ché bién, trién khai dau tu thiét bi 3 nim 2012-2015 theo
hudng co gidi hoa, hién dai hoa; chén chinh cong tac ché bién bao quan cuia cac don vi nham
bao dam chat luong, cung tng kip thoi day da theo yéu cau kinh doanh; ting cudng hoat dong
giam sét chat luong. Ap dung nhitng TBKT va cng nghé xit Iy hat gidng tién tién dé nang

cao chat lwong va gié tri hat giéng.
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Tiang cudng cong tac quan 1y chit luong mot cach chu dong, nhim giam thiéu tdi da s3n
pham khong phi hop, chu trong kiém soat chat hegng gidng bé me, giéng gbc; Ung dung
cong nghé marker phén tir danh gia nhanh d thuan hat giéng bang chi thi IEF.

Tiép tuc cai tién hé thong ISO 9001-2008 va kiém tra thuong xuyén viéc tuan thu hé thong
cta cac don vi. Cai tién cong tac kiém dinh & kiém nghiém phd hop cac chuin muc Nha
nudce va ISTA.

Hoan thanh xay dung nha may Chi nhanh mién trung va Trai Co Do trong nam 2012; Lap
quy hoach bé tri mat bang tong thé 16 ¢it An Nhon Ty va xdy dung du 4n m& rong nha may
ché bién Cu Chi.

Phéi hop voi Cong ty tw vin NTK va ddi tac dau tu tiép tuc hoan tat cac thu tuc cip gidy
phép dau tu, cong nhan chu dau tu cia Dy an “Té hgp Chung cw - Thwong mai - Vin
phong Daewon — SSC” theo quy dinh cia UBND TP.HCM.

Xay dung du an phat trién cong nghé thong tin phuc vu quan Iy giai doan 2013-2015.

Xay dung cac giai phap huy dong va st dung ngudn von hiéu qua; tich cuc thu hdi no ban
hang, lap ké hoach dy trir hang hda ting quy hop ly dé ting vong quay von.

Cai tién cong tac tuyén dung, dao tao; chinh sach nhan sy, hoan chinh céc quy ché danh gia
hiéu qua cong viéc, khen thuong, dong vién dé s dung nhan luc hiéu qua.

Stra d6i, bo sung hé théng cac quy ché, quy dinh ndi b nham ting cudng cong tac quan 1y,
diéu hanh; giam sat, kiém tra moi hoat dong nham ngan ngira, han ché rui ro trong hoat dong

SXKD cua cong ty.

4.2 Ké hoach loi nhuén va cé tirc nim 2012:
KH lgi nhuan nim 2012 toan cong ty (bao gom cac cong ty con): (BK s6: 02/BCTN2011)

> Doanh thu KHnam 2012: 519,684 ty dong

> Loinhuan trude thué KH: 89,905 ty ddng (Trong dé lpi nhudn ciia cong ty CP KD XKN
Bdc Nghé an ding dé bu 16 cdc nam trude 1a 418,8 triéu dong va cia SSE 13 100 triéu dong)

> Loinhuan sau thué KH: 67,505 ty dong

> Co tirc du kién: 30,000 ty dong

Trong @6 KH lgi nhuin nim 2012 caa riéng cong ty SSC: (BK so: 03/BCTN2011)

» Doanh thu KH nam 2012: 480,93 ty dong

> Loi nhuan trudc thué KH: 88,84 ty dong
(bao gom ca loi nhudn hoat déng fai chinh)

> Loi nhuan sau thué KH: 67,50 ty dong

> Co tirc du kién (20% VDL): 30,00 ty dong
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4.3 Ké hoach Pau tw XDCB 2012 (BK s6:05/BCTN2012)

Vén dau tu XDCB thyc hién cho cic dy an phan bd trong nim 2012 1a 43.642,140 tri¢u dong

(trong d6 von dau tu cho cac hang muc chwa hoan thanh cta nam 2011 chuyén sang: 7.616,610

triéu dong); bao gom céc dy an dau tu sau:

Trai GCT Co Pé: 9.778,19 triéu ddng, bao gdm cac hang muc chinh: Nha kho 1.800m?,
tuong rao, duong ndi b, tram bién ap 320KVA, may séy déo chiéu, san phéng déng rudng.

Trai GCT Lam Ha: 2.335,35 triéu dong, bao gébm cAc hang muyc chinh: Nha luéi (plastic
house), méy cay, may lay bap.

Trung tdm Nghién citu GCT Mién Nam (SRC): 5.344,48 triéu dong, bao gém céac hang
muc chinh: Xay dung nha & tap thé CBNV, Nha ludi, thiét bi du an CNSH, thiét bi san
phéng laser, may kéo.

Tram GCT Cua Chi: 2.736,17 triéu dong, bao gdm cic hang muc chinh: hé thong can dong
g0i tu dong, hé thong can hat sau 1y, hé thong bang tai.

Chi nhanh Tay Nguyén: 360,00 triéu dong, bao gdm cic hang muc: sira chita vian phong
chi nhanh.

Tram GCT Cai Lay: 5.128,85 triéu dong, bao gdm cac hang muyc chinh: 1am mai che kho
dé tang dién tich khu vurc nhép lidu; xay dung Nha may tai huyén Cau Ngang, tinh Tra Vinh
(nha kho va say, thiét bi siy va ché bién).

Chi nhanh Ha Nai: 450,00 triéu dong, bao gdm: lip tdm chdng néng méi nha may, thiét bi
bao chay, vach ngin van phong nha may.

Chi nhanh Mién Trung: 13.809,10 tri¢u dong, xay dung méi nha may ché bién hat gidng
tai Quang Nam (nha may 1.480m? & thiét bi siy - ché bién, nha 1am viéc, nha cong vu, hé
thong tudng rao, duong ndi b, PCCC,..).

Tru sé chinh Céng ty: 3.700,00 tridu dong, gdm mua 2 xe 6 t6 con va du an phat trién

cong ngh¢ thong tin phuc vu quan ly.

VI. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN PQC LAP

1. Giai trinh béo cao tai chinh

Xem phu luc bao céo tai chinh hop nhat da duoc kiém toan nim 2011 dinh kém.

VI1. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN

1. Kiém toan ddc lap

Don vi kiém toan doc lap: Cong Ty TNHH Kiém toin DFK Viét Nam

Y kién kiém toan doc lap
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“ Theo Y kién ciia ching t6i, bao céo tai chinh hop nhdt dinh kém theo bang bdo cdo nay da
phdn dnh trung thwe va hop Iy, xét trén cac khia canh trong yéu, finh hinh tai chinh cia Céng ty cé
phan Giong cdy trong mién Nam va cac cdng ty con cing nhw két qia kinh doanh hop nhat va
tinh hinh L chuyén tién té hop nhat ciia nam i chinh két thiic vao cing ngay 31/12/2011 va dwoc
ldp pht hop véi chudn miee va ché do ké todn Viét nam hién hanh va cic quy dinh phdp 1y ¢é lién
quan.”.

— Céc nhan xét dac biét: Khong co.

2. Kiém toan ndi bd
— Y kién kiém toan ndi bo: khong co
— Céc nhan xét dac biét: khong co
VIIl. CAC CONG TY CO LIEN QUAN
— Cong ty nam giir trén 50% von cb phan/vdn gop cua SSC:
Tinh dén ngady 22/3/2012, chwa c6 bat ky cong ty nao nam trén 50% von diéu 1é ciia SSC.
— Cong ty c6 trén 50% vén cd phan/von gop do SSC nam gii:
1. Congty CP KD XNK Bic Nghé An (NNA)
— Dia chi tru s chinh: X4 Dién Thinh, Huyén Dién Chau, Tinh Nghé An
— Dién thoai: 038.3862458 Fax: 038.3862015
— Nganh nghé kinh doanh:
+ Mua bén hat gidng, vat tu NN, nong san, xang dau, hang dién tir, vat liéu xay dung
+ Dich vu sdy, dong goi, san xuat cac loai hat thanh thirc in nhanh
+ Mua ban may néng nghiép, phu tung xe 6 t ,xe may
+ San xuét, ché bién lwong thyc,thyc pham, gia vi
+ Khai théc, san xuét, ché bién d4 xay dung
Vén diéu 1¢: 6.000.000.000 dong
Ngudi dai dién theo phap luat: Ong Vit Qudc Doanh — Giam dbc
> Tién than 1a Xi nghiép ché bién hang XNK thudc Cong ty Gidng ciy trong Nghé An da
dugc c¢6 phan hoa nim 2002 theo Quyét dinh sé 5210/QD-UB ngay 31/12/2001 cua
UBND tinh Nghé An c6 vbn déu 1¢ ban dau 1a 726.176.000 dong, sb lao dong c6 dén
31/12/2009 1a 23 ngudi, hoat dong trong linh vuc kinh doanh Gidng cay trong, XNK
ndng san, phu ting gan may, xang dau. Nam 2003 lap du an lién doanh xay dyng nha
may ché bién nong san thuc pham Tan Chau, tuy nhién trong nhitng nim 2008- 2009
hoat dong kinh doanh cuiia cong ty NNA khong hiéu qua. Dén thang 12/2009 cong ty
NNA phat hanh thém cb phiéu dé ting von 1én 6 ty ddng, cong ty SSC dd dau tu mua
420.000 CP gia 10.000 dong/CP dé s hiru 70% von diéu 18.
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Chu tich HPQT : Ong Pham Quang Duong
Dai dién phan vn SSC: 1. Ong Pham Quang Duong, dai dién 240.000 CP
2. Ong Tran Truong Tén Tai, dai dién 160.000 CP

STT Chi tiéu Ké hoach 2011 | Thue hién 2011 | % TH/KH
1 | Doanh thu thuan (1.000 dong ) 22.470.000 22.936.537 102
2 | Loi nhuan sau thué (1.000 dong) 300.000 88.677 29,56

Doanh thu vugt KH 2 % nhung loi nhuan chi dat 29,56% ké hoach, nguyén nhan :

— Ké hoach tiéu thy ngo giéng khong dat ké hoach dé ra (trir gidng ngo nép MX 4).

— Luong laa thuan tiéu thy thdp hon so v&i ndm 2010.

— Luong laa lai tiéu thy cao hon nam 2010, nhung chiét khau thu dugc thap.

— K& hoach san xuét va tiéu thy san pham tuong 6t thip hon nhiéu so véi ké hoach, khong
phét huy hét cong suat cua thiét bi, trong khi d6 viéc trich khéu hao hang nim van phai
thuc hién theo quy dinh.

— Luong xang dau ban giam hon nhiéu so véi ké hoach.

Cac muc tiéu, nhiém vu nim 2012 ciia NNA:

e Doanh thu thuan . 30,754,200,000 dong
e Loinhuén sau thué . 314,145,000 dong

» PHUONG HUONG NAM 2012 :

— Tang cudng cong tac trinh dién, tiép thi, quang ba san pham, dé nhanh chong dua cac gidng cua
SSC, nhu cac giong lna Xuyén Huong 178, CNR 02; cic gidng ngd MX 6, SSC 131 vao co ciu
san xuat chinh thirc trén dia ban céc tinh thuéc Bic Trung Bo, dam bao doanh thu ting trén 30%
SO vVoinam 2011.

— Tan dung diéu kién sinh thai sin c6, diy manh hoat dong san xut va kinh doanh cac san phdm
laa thuong.

— Tang cudng tdi da cac ngudn luc dé tiép thi, quang ba thuong hiéu tuong 6t Tan Chau, on dinh
chat lwong twong 6t, thuc hién co ché khoan san phém, dam bao san xuat kinh doanh khong 16.

— Tim giai phap giai quyét v6i cira hang kinh doanh xang dau.

—  Kiém soat chat ché hang hda, nhat 1a hang hoa tai cac khach hang/dai Iy dé han ché cac ri ro.

— Tang cudng cong tac kiém soat cong no, 4p dung giGi han tin dung khach hang, han ché dén
mtc t6i da vé ng qua han.

— Tang cuong ngudn nhan luc c6 chét lugng dé dap tmg yéu cau thuc thi chi tiéu, ké hoach da dé
ra.

2. Cong ty co phan Co khi Giong cdy trong Mién Nam (SSE)
— Dia chi tru s6 chinh: 282 Lé Vin S, Phudng 1, Quan Tan Binh, TP. H5 Chi Minh
— Dién thoai: 08.62.762.553 - Fax: 08.39.914.535
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— Nganh nghé kinh doanh:

N o g x W

San xuat may néng nghiép va lam nghiép;

San xuat may ché bién thyc pham, d6 ung va thudc 14;
Stra chira, bao dudng va Iép dat may moc thiét bi;

Lap dat may moc va thiét bi cong nghiép;

Ban buén may mac, thiét bi va phu ting may néng nghiép;
Ban buén may mac, thiét bi va phu ting may khéc;

Xay dung cong nghiép, xay dung dan dung.

Von diéu 1¢: 4.000.000.000 dong

— Nguoi dai dién theo phap luat: Ong L& Thé Ngoc — Giam dbc

— Nogay 01/6/2010, Cong ty tach Xuong Co khi Giéng cay trong thanh cong ty con la
Cong ty cd phan Co khi Gidng cay trong Mién Nam (SSE), véi s6 von dau tu 1a
3.349.764.000 dong, chiém ty I¢ 83,74 %,CBNV va céc t6 chitc ca nhan bén ngoai
chiém ty 1& 16,26 % trén tong sé vén diéu 1é cua cong ty SSE 14 4 ty dong

— Chu tich HPQT: Ong Hang Phi Quang

— Giam dbc: Ong Lé Thé Ngoc

Dai dién phan vén SSC : Ong Hang Phi Quang, dai dién: 260.000 CP

Ong Lé Thé Ngoc, dai dién: 56.100 CP
Tinh hinh thwe hién ké hoach nim 2011:
STT Chi tiéu Ké hoach 2011 | Thuec hién 2011 | % TH/KH
1 | Doanh thu thuan (1.000d6ng) 12.000.000 6.522.756 54,33
2 | Loi nhuan sau thué (1.000 dong) 1.200.000 - 1.668.869 - 139,07

Doanh thu thuc hién chi yéu tir nhém san pham co khi giéng, ning lyuc tiép thi ban hang

yéu, niang luc canh tranh kém nén murc d6 ting truong thap va khong dat ké hoach doanh thu,

lgi nhuan; chu yéu do cac nguyén nhan sau:

Cong tac to chirc san xuat kém, doanh thu thap, khong trang trai du chi phi ¢b dinh ting
cao. Chi phi vat tu, nhan céng tang vugt dinh muc.

Cong tac san xuét va ldp dit kéo dai phét sinh ting chi phi, chdm thu hoi cong ng 1am
thiéu hut ngudn von va phét sinh chi phi 1i vay.

Chi phi Nha xuéng cao; chi phi nghién ctru phat trién san pham mai (# 400Tr) phai phan
b6 chi phi trong ky.

Nhan su di¢u hanh va quan Iy khong on dinh (hai trong ba nhén sy trong ban giam ddc

nghi viéc) gay kho khin cho cong tac t6 chirc, diéu hanh.
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Cac muc tiéu nhiém vu nim 2012 ciia cong ty SSE:

Trong bdi canh suy thodi kinh té trong nudc, ty 1¢ lam phét cao, gia ca vat tu ting cao,

nguon von eo hep, muc tiéu cong ty trong nam 2012 st dung cac ngudn lyc véi chi phi hop ly dé

bao dam duy tri hoat dong SXKD va chuan bi cac diéu kién cho viéc ting truéng tir nim 2013.

Cong ty SSE chi xay dyng ké hoach nim 2012 ¢ mic ting trudng thap (khoang hon 20% so véi

nam 2010):

— Doanh thu: 8 ty dong (trong d6 DT san pham co khi Gidng gan 6,5 ty dong, chiém ty trong

81%)

— Loi nhuan truge thué : 100 triéu déng

% PHUONG HUONG NAM 2012:

— Tap trung cling c¢6 nhan sy HDQT va Ban giam ddc dé cai to, chin chinh cac cong tac dinh

hudng va quan tri cong ty. Cai to bd may td chirc phll hgp véi chién luge phat trién cong ty

va hiéu qua trong sir dung ngudn luc.

— Tang cudng hoat dong nghién ciru thiét ké dé som c6 san pham chii lyc, co tinh canh tranh

phl hop yéu cau thi truong ché bién nganh gidng, nong san. Dé xuat cong ty SSC tai trg cho

céc dé tai nghién ciu tir ngudn quy Khoa hoc cong nghé .

— Ting cudng Ky ning cua doi ngii kinh doanh, tiép can véi nhu cdu ndng cip thiét bi cua
khach hang.

3. Tinh hinh dau tw vao cic cong ty c¢é lién quan :

> Du 4n To hop Chung cw - Thwong mai - Vin phong Daewon — SSC s6 282 Lé vin S¥:
Cong ty dd nhan dugc vin ban sé 1071/UBND-DT ngay 03/11/2010 cia UBND Quan Tan

Binh vé thoa thuin qui hoach tong mit bang ty 1& 1/500 véi thong sé nhu sau:

Dién tich qui hoach £ 7.770,9 m?
Dién tich dat o xay dyng chung cu : 3.888,4 m?
Dién tich cdy xanh :1.323,9 m?
Dién tich dat giao thong : 2.558,6 m

S6 tang: 17 tang + 2 tang ham
Tang 1-4: khu trung tdm thuong mai, vin phong dich vu

Tang 5-17: can ho

SSC cling vai Cong ty DAEWON va JAYOUNG d4 ky hop dong dich vu tu van vai cong ty
TNHH Tu van va dau tu NTK d¢ :

—  Xuc tién dinh lai gia dat (du kién véi cong ty CBRE), nim 2004 d4 thyuc hién cho SSC)

— Xay dung Diéu 1¢ Cong ty TNHH Phat trién Nha Daewon-SSC (Daewon-SSC Housing

Development Co.,Ltd.);
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— Ky két lai Hop dong lién doanh gitra Cong ty ¢ phan Gidng cay trong Mién Nam voi 2
Cong ty DAEWON va JAYOUNG dé xin cip Gidy phép Pau tu.

—  Du kién s& khoi cong vao ddu nim 2013.
VIII. TO CHUC VA NHAN SU
Co ciu to chirc ciia cong ty
- Co cau to chirc ciia SSC bao gom: Hoi dong quan tri, Ban kiém soat, Ban Tong giam ddc va

15 Phong va don vi truc thudc. Dy kién thanh lap Vian phong dai dién tai Lao trong nim 2012.
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Toém tat Iy lich clia cac ca nhan trong Ban diéu hanh

+ Tong Giam dbc: Hang Phi Quang sinh nam 1959, trinh 6 chuyén mén: Thac sy Kinh té, Ctr

nhan Kinh té Ngoai thuong; Ctr nhan Luét Kinh doanh.

Tir 1989-1993: Ké toan truong cong ty GCT TW2;

Tir 1993-2002 lan luot dam nhan cac chire vu: Ké toan truong, Pho Giam ddc Cong ty
XNK Coén Son;

Tir 7/2002-4/2007 Ph6 Tong Giam déc Cong ty CP GCT mién Namy;

Tir 4/2007 - 4/2008: Chu tich HDQT kiém Pho Tong Giam dc Cong ty CP GCT mién
Nam;

Tir 4/2008 dén nay: Pho Chu tich HPQT kiém Téng Giam déc Cong ty CP GCT mién

Nam.

+ Pho Tong Giam ddc: Nguyén Hoang Tuin sinh nim 1958, trinh ¢6 chuyén mén: Thac s¥

No6ng hoc;

Tir 1992 — 1996 Phé Trudng phong K thuat Cong ty GCT mién Nam;
Tur 1996 - 2005 Truong phong Ky thuét Cong ty GCT MN;
Tir 2005 — dén nay: Uy vién HDQT, Pho Tong Giam déc Cong ty CP GCT mién Nam.

+ Pho6 Tong Giam d6c: Dwong Thanh Tai, sinh nim 1956; Trinh d6 chuyén mén: Thac sy Lai

tao giéng cay trong;

Tir 1997 - 2000: Trudng phong Ky thuat, Cong ty Gidng cay trong Thanh phé HO Chi
Minh;

Tir 2000 - 6/2002: Nghién ciru vién, Cong ty Giéng ciy trong mién Nam;

7/2002 - 6/2005: Truong phong Nghién ciru & Phat trién, Cong ty c¢d phan Giéng Cay
Trong mién Nam;

Tir 6/2005 — 4/2008: Uy vién HDQT, Trudng phong Nghién ciru & Phat trién, Cong ty
Co phan Gidng cay trong mién Nam;

Tir 6/2008 dén nay Pho Tong Giam dbc phu trach Nghién ciru, Cong ty c6 phan Gidng

cay trong mién Nam.

— Thay d6i Giam dbc (Tong Giam ddc) diéu hanh trong nam: Trong nam 2011 khdng c6 su thay

doi vi tri Tong Giam doc.

—  Quyeén lgi ctia Ban Tong Giam ddc: Tién luong cia Tong Giam dbc thuc hién theo quyét dinh

phé duyét cia HDQT 1 56,41 tri¢u dong/thang (trudc thué) va tién thuong thi dua 6 thang/lan

va thuong/phat theo mirc d6 hoan thanh ké hoach loi nhuén theo quy dinh cia HDQT;

—  Tién luong cua cac Phé Tong Giam dbc do Tong Giam ddc phé duyét cian cir vao quy dinh lwong

hién hanh ciia Cong ty va tién thuong thi dua 6 thang/lan.
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S6 lwong can b, nhin vién va chinh sich dbi véi nguoi lao dong
Tong sb lao dong dén 31/12/2011 la 354 ngudi

Trong do:
— Trén dai hoc : 16 nguoi, ty 1¢ 5%
— bPai hoc : 160 nguoi, ty 1¢ 45%
- CD & T.cap . 71 ngudi, ty 16 20%
— Socap+CNN : 32 ngudi, ty 16 9%
- LDbPT : 75 nguoi, ty 1€ 21%

Biéu dd co cau lao dong theo trinh do

Trén BH
LZD]_F;; 5% OTrén DH
SC + CNN - @HH
9% oTC + CD
e OSC + CNN
TC+Cb mLDPT

Cong ty thuc hién day du cac chinh sach, ché do ddi véi nguoi lao dong theo quy dinh ciia phap
luat (BHXH, BHYT, BHTNghiép), duy tri céc hoat dong t6 chirc doan thé (Pang bd, Cong doan, Poan
Thanh nién). Ngoai ra Cong ty con thuc hién t6t cac chinh sach lién quan ngudi lao dong nhu Bao
hiém Tai nan con ngudi, khdm stc khoe dinh ky, duy tri tro cap nghi viéc cho cac can bd huu tri, nang
lwong, thuong dinh ky cac ngay L& trong nim; xét thuong thi dua 6 thang mot 1an, tham quan du lich,

CBNV duogc tham gia cac chuong trinh dao tao trong va ngoai nudc.

— Thay doi thanh vién Hi dong quén tri/Chi tich, Ban Giam dbc, Ban kiém soat, K& toin
trudéng:

— Caéc vi tri thanh vién HDQT, BKS, Ban TGD khdng thay d6i trong nam 2011.

—  Tai cac Quyét dinh s6 29/QD-NSHC, sé 30/QD-NSHC, s6 31/QD-NSHC ngay 28/2/2011 mién
nhiém Ong Nguyén Tién Hiép & vi tri K& téan truong dé nhan cong tic Giam dbc Tai chinh va b

nhiém Ong L& Ton Hung giir chirc vu Ké toan trudng tir ngdy 01/3/20110
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IX. THONG TIN CO PONG VA QUAN TRI CONG TY:
1. Hoi dong Quén tri va Ban kiém soat
— Thanh phan cia Hoi dong quan tri gdm c6 7 nguoi (trong d6 ¢6 3 thanh vién doc 1ap khong diéu
hanh); Ban kiém soat gdm c6 3 ngudi (trong d6 ¢6 2 thanh vién doc 1ap khong diéu hanh).
= Trong niam 2011, tiép tuc ciing cd 3 tiéu ban trong Hoi ddng quan tri:
+ Tiéu ban Nhan sy- Luong thudng do 6ng V6 Pic Khéi 1am Trudng tiéu ban
+ Tiéu ban Chinh sach - Phat trién do 6ng Ngb Van Gido lam Trudng tiéu ban
+ Tiéu ban Kiém toan N6i b do 6ng Hang Phi Quang lam Truéng tiéu ban
= Quyeén loi cta cac thanh vién Hoi dong quan tri: Puoc hudng thi lao 2% loi nhuan thyc hién
sau thué va tién thuong phat theo ty 16 ting giam loi nhuén so v&i ké hoach; cac thanh vién
dugc Cong ty thanh toan chi phi phat sinh trong khi thuc hién nhiém vu va tao cac diéu kién
thuéan loi thuc hién chirc nang cia HPQT, cac thanh vién khéng kiém nhiém dugc tra thu lao
tir loi nhudn sau thué.
Cac giao dich lién quan: khdng
+ Hoat dong cia HPQT

Trong nam qua, Hoi dong quan tri da tién hanh tong cong 7 cudc hop (dinh ky va bat thuong) va ban

Thanh vién S6 bién ban, Noi dung chinh
tham du ngay hop

2011

n SE O1/BB-HIDQT, |y o oyt t fogoe e s it s
Thanhvien @ ngay 07/01/2011  ~ "™ ""°~ s e D -
- Phé chuan T¢ trinh cia Tong Gidm doc v/v mién
nhiém K¢é toan truong Cong ty

""""""""""""""""""""""" - Théng qua dy an dau tw cong nghé sinh hoc (giai
doan 2010 -2013)

- Thong qua ké hoach dau tw XDCB mua sam thiét bi
2011

6/7 $6 02/BB-HPQT, —SSBEO céo phuong an str dung dat Trai GCT Co D6 cua
Thanh vién  ngay 21/02/2011

- Quyét toan thu lao HPQT, BKS nim 2010 va
phuong an chi tra thu lao HDQT, BKS nam 2011




. Py
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- Thong qua béo cao thuong nién 2010 va cic tai li¢u
tai Pai hdi

- Thao luan va théng qua T trinh: BO sung nganh
nghé kinh doanh BPS, Dich vu kiém nghiém

SI7 $6 03/BB-HPQT, H————r T aa
Thanhvien = Nhgay 08/4/2011 """ ™" "7 " e T YRR
- Thong qua phuong an giao dat dé chuyén quyén si
dung dat tai x4 An Nhon T4y, huyén Cu Chi

- COng tac chuan bi t6 chuc PHPCD thudng nién
2010

""""""""""""""""""""""" - Pinh huéng cong tac nghién ciru gidng rau cua SSC
trong thoi gian toi

- Panh gi4 cong tac t6 chuc PHDCD thudng nién
2010

6/7 R o o
S0 04/BB-HDQT, " "xem xét cac vén dé cb dong chit vén, déng gop tai

Thanh vién ngay 27/4/2011 Pai hoi

- Xay dung chién lugc chirc ning trén co s& chién lugc
chung cua Cong ty

- Xem Xét viéc dau tu mua co phan cua Cong ty co
5/7 ” phan VINN Ha Giang

S0 05/BB-HPQT, S —
Thanh vién ngay 09/6/2011 - D€ xuat viéc lya chon don vi kiém toan doc 1ap

""""""""""""""""""""""" - Danh gia két qua hoat dong SXKD ctia SSC 6 thing
dau nam 2011 va phuong hudng nhiém vu 6 thang cudi
nam

- Danh gid két qua hoat dong SXKD 6 thang dau nim
2011 cua Cong ty Bac Ngh¢ An

- Panh gia két qua hoat dong SXKD 6 thang dau nim
2011 cua Cong ty Co khi

717 £
S0 06/BB-HPQT, - A PRSIV = ——
Thanh vién ngay 25/7/2011 | Thanh lap Chi nhanh mién Trung

- Chit truong thanh 1ap Cong ty con kinh doanh gidng
rau

- Chu truong xdy dung Nha may ché bién hat giéng
cay trong tai Tra Vinh

07/BB-HDQT, | - Danh gia két qua hoat dong SXKD ciia SSC 10 thang
ngay 14/11/2011 | dau nam 2011 va nhing thang con lai
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Cthanhvien | - Danh gia két qua hoat dong SXKD 10 thing ddu nim
2011 cua Cong ty Bac Ngh¢ An

- Panh gia két qua hoat dong SXKD 6 thang dau nim
2011 cua Cong ty Co khi

- Thao luan Ké hoach SXKD — Tai chinh — Pau tu
XDCB - mua sam Thiét bi nim 2012

- B4o c4o tién do thuc hién thanh lap Chi nhanh Mién
Trung va bo nhiém Giam doc Chi nhanh

- Béo c4o tién do thuc hién Dy 4n Nha may ché bién:
hat giong cay trong Tra Vinh

< Hoat dong ciia Ban kiém soat :

Ban Kiém soat thuc hién day di quyén han trach nhiém, thuc thi nhiém vu thong qua cac ky hop
caa BKS, dé ra phuong hudng hoat dong, trién khai cong tac kiém soat dinh ky cac hoat dong tai cac

Phong ban, Tram, Trai, Chi nhanh va bao cdo tai chinh nam 2011.

Kiém soét hoat dong: kiém soat viéc chap hanh Nghi quyét ciia Dai hoi dong cd dong va Nghi
quyét cia HDQT, nham chén chinh nhiing thiéu s6t trong qué trinh thyc hién diéu hanh cua Ban Lanh
dao Cong ty, Phong ban, Chi nhanh, tram trai.

Ban Kiém soat dé t6 chuc cac hoat dong kiém soat tinh hinh hoat dong san xuat kinh doanh tai
Van phong Cong ty, Chi nhanh Ha N6i, Chi nhanh Cu Chi, Chi nhanh Tay Nguyén .

Thong qua céac hoat dong giam sat da néu, Ban Kiém soat (BKS) d4 c6 nhitng kién nghi dén Hoi
dong quan tri (HPQT), Ban Tong Giam dc (TGD) vé chinh sach ban hang, vé quan ly sir dung dat, dau
tu xay dung mua sam tai san nham ting cudng cong tac quan tri va c¢o dinh hudng didu chinh cong tac
quan Iy hoat dong san xuét kinh doanh duoc t6t hon.

BKS tiép nhan day du cic Bién ban Nghi quyét cia HDQT, tiép nhan cac bao céo tai chinh quy

nam dd duoc kiém toan tir Ban diéu hanh.

— Két qua kiém toan cho thiy Bio cdo tai chinh nim 2011 phan anh trung thye, diy da tinh
hinh tai chinh ciia Cong ty tai ngay 31/12/2011 ciing nhw két qua kinh doanh nim 2011. Ngoai
ra khong co sai sot trong yéu nao xay ra trong nim 2011 vé cong tic hach toin ké toan.

Qua cong tac kiém soat hoat dong tai SSC nam 2011, BKS c¢6 nhitng kién nghi sau:

1. HPQT va Ban Tong Giam dc Cong ty can co phuong an dau tu cho viéc phat trién ngudn nhan luc
dé dap tmg nhiém vu kinh doanh trong nhiing nim t&i, c6 co ché tuyén dung dao tao can bd quan 1y

tai chd (dia ban noi dit chi nhanh) ¢6 ning luc, c6 chinh sach phi hop dam bao on dinh nhan sy
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nhiam nang cao stc canh tranh phat trién ctia SSC trong tinh hinh kinh té day bién dong hién nay.
Cuing cd, hoan thién va dao tao bd may nhan sy co chuyén mén va trinh do cao dé dap tng véi da

phét trién cia Cong ty, nhat 1a nhan su tai Chi nhanh Ha Noi.

Can tang cuong hon nita cong tac ké hoach, du béo thi trudong nhim chi dao kip thoi ké hoach san
Xuat va kinh doanh tranh bi dong vé ngudn hang. Chi trong cong tac nghién ctru lai tao gibng méi
nham tao san pham riéng biét, ndi bat mang tinh canh tranh cao (nhét 14 cac giéng rau, laa thuan),
sém dua nhanh céc san pham hat gibng mai vao thi trudng, ting cuong mé rong thi truong hat

giéng sang thi truong Cambodia v can day nhanh phat trién thi truong Lao.

Xay dung phuong an kinh doanh, c6 chinh sach ban hang phu hgp, timg budc giam khoan cong ng
phai thu tir dai ly, giam trich 1ap du phong phai thu.

Can chii trong khau quan 1y chat lwong san phdm trong qua trinh san xuét ché bién bao quan nang

cao chat lugng hat giéng thuong hi¢u SSC, han ché thép nhét nhiing thiét hai rii ro co thé.

Tiép tuc hoan thién hé thong kiém soat ndi bo, Ban TGP can ¢ sy chi dao sat sao hon nita ddi véi
cong tac kiém soat ndi bo nhim dua kiém soat ndi bd cua cong ty hoat dong hiéu qua hon, chi trong
cong tac quan tri diéu hanh tai cac Tram, Trai vd Chi nhanh. Tung budc hoan thién bd may hoat

dong cua Cong ty dam bao ngang tAm véi toc do phat trién ciia SSC

Doi voi cong tac dau tu xay dung co ban & mua sim thiét bi: cAn gidm sat chit ché cac cong trinh
dau tu xay dung co ban dam bao chit luong cong trinh, chi trong dau tu mua sam cac thiét bi hang
muc cap thiét cho hoat dong nghién ctru san xuét kinh doanh nhim nang cao hiéu qua ngudn von dau

tu. Thuong xuyén thong ké danh gia tinh hiéu qua ciia cac du an dau tu.

Sém c6 bién phap thue ddy Dy 4n lién doanh 282 Lé Vin S¥ véi ddi tac Daewon di vao hoat dong,
du 4n cham trién khai kha lau. Hoi dong quan tri can ra soat danh gié cac diéu khoan cia hop dong,

cling nhu thoi han hop dong do da ky két tir 2006.

Phat huy hon nita su phdi hop giita Ban Kiém soat voi HDQT va Ban Téng Giam dc nham gop
phan nang cao hiéu qua cong tac kiém tra giam sat, quan tri doanh nghiép, nham danh gia duogc tdan

dién, huéng hoat dong cong ty ngdy cang phat trién, san xuét kinh doanh dat hidu qua cao.

% K¢ hoach dé ting cwong hiéu qua trong hoat dong quan tri cong ty

— Tuén tha diéu 1&, quy ché, quy dinh cong ty va nghi quyét DPHPCD d4 thong qua ciing nhu cac
qui dinh cua phap luat. Gidm sét viéc thuc hién cac quy ché, quy dinh hién hanh.

—  Thue hién minh bach va cong b thong tin kip thoi, day du, chinh xac vé tinh hinh hoat dong

SX-KD, tai chinh va tinh hinh quan tri cong ty cho ¢ dong va cong ching

35/44,



Bdo cao thwong nién 2011 (Si EES

— Ting cudng quan hé v6i nha dau tu (IR) theo hudng chuyén nghiép

—  Xdc tién xdy dung cac chién luoc cép chirc ning vé marketing, san xudt va tai chinh dé thyc thi
chién lugc cong ty.

—  Xdc tién xay dung ké hoach kinh doanh (business plan) toan dién, ddng bo va hiéu qua

—  C6 ké hoach boi dudng, dao tao vé quan tri cong ty cho cac thanh vién HPQT, BKS, Ban TGD;

— Tang cudng giam sat hoat dong diéu hanh cia Ban Tong giam dbc va cac Truong don vi.

—  Xay dyng cac quy ché, quy dinh vé quan Iy cac cong ty con.

% Thu lao, cac khoan lgi ich khac va chi phi cho tirng thanh vién HPQT/Chu tich va thanh

vién Ban Kiém soat

* Can cur vao phuong an chi tra thu lao cho HPQT & BKS nam 2011 d8 duwgc BPHDCD thuong nién 2010,
thdng qua tai Pai hoi ngay 26/4/2011. Theo do:

Téng th lao chi tra cho HDQT & BKS nim 2011 1a 2% loi nhuén sau thué ké hoach. Muc thu lao

thuong, phat can cir theo ty 1¢ % ting hodc giam loi nhuan sau thué thyc hién so vdi ké hoach theo

quy dinh hién hanh.

Can cir loi nhuan hop nhat thyc hién 57,50 ty dong dat 99,52 % KH LN 2011 nén tong mirc thi lao

tra cho thanh vién HDQT va BKS (10 ngudi) trong nim 2011 [a: 1.147.289.000 dong (xem chi tiéz

BK sé 06/BCTN2010);

Chi phi céng tac thuc hién theo quy dinh chung cua cong ty.

S6 lwgng thanh vién HPQT, Ban Kiém soat, Ban Giam déc d& c6 chirng chi dao tao vé quan

tri cong ty:

0 7/7 thanh vién HDQT d4 c6 chimg chi dao tao vé& quan trj cong ty, trong d6 ¢6 1 Tién sy, 2 Thac
sy Kinh té va 2 Thac sy Nong hoc.

0 3/3 thanh vién Ban Kiém soat t6t nghiép Dai hoc nganh Kinh té- Tai chinh.

Théng tin vé hop dong, hoic giao dich dd duoc ky két voi cong ty cia thanh vién Hoi dong quan

tri/Ho6i dong thanh vién, Ban Giam déc diéu hanh, Ban kiém soat/Kiém soat vién va nhitng nguoi

lién quan téi cac d6i tugng noi trén: Khong ¢ .

. Cac dir liéu thong ké vé ¢6 phiéu/co tirc /c6 dong/thanh vién gop von cia SSC

a. Thong tin vé ¢6 phiéu SSC
— \/on diéu Ié: 149.923.670.000 dong
— Ma chang khoan: SSC
— San niém yét: HOSE
— Ngay bét d¢au niém yét: 29/12/ 2004
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—  S6 lugng co phiéu niém yét dén 22/03/2012: 14.992.367 ¢6 phiéu
+ C6 phiéu thuong : 14.992.367 ¢6 phiéu.
+ C6 phiéu wu dai: 0 ¢ phiéu
—  S6 lugng ¢6 phiéu Iwu hanh dén 22/03/2012: 14.791.387 ¢ phiéu

Co phiéu quy SSC :
— Dang ndm giir dén ngdy 22/3/2012: 200.980 ¢ phiéu chiém ty 18 1,34% von diéu I¢.
> Tong sb trai phiéu dang luu hanh theo timg loai (trai phiéu c6 thé chuyén d6i, trai phiéu khong

thé chuyén ddi...): Khong co
b. Thong tin vé ¢b tirc

Cong ty da tién hanh chi tra c6 tirc 2011 cho ¢6 déng nhur sau:

— Ngay 05/09/2011 thanh toan cb tirc dot 01/2011: 10%/ménh gia voi s6 tién 14 : 14.791.387.000 dong

—  Ngay 12/04/2012 thanh toan cb tirc dot 02/2011: 10%/ménh gid voi s6 tién 14 : 14.791.387.000 dong

— Tong cong cb tuc 2 dot 12 20% Véi sb tién 1a: 29.582.774.000 dong dat 100% ké hoach 2011 d4
dugc DPHDCD thuong nién 2010 thdng qua.

c. Cic dot phat hanh thém cé phiéu: Khong
d. Co céu ¢ dong
— S0 lugng co dong dén ngay 22/3/2012: 1.068 c6 dong

Cin cir vao danh séch ¢6 dong tai ngay 22/3/2012, co cau ¢b dong cia SSC nhu sau:

Co dong S6 lwong Tylé
Hi dong Quan tri 370.636 2,47%
Trong nuéc 9.479.089 63,23%
- Ca nhan 3.068.561 20,47%
- T6 chirc 6.410.528 42,76%
Nudc ngoai 5.142.642 34,30%
- Ca nhan 246.737 1,65%
- T6 chike 4.895.905 32,66%
Tong cong 14.992.367 100,00%
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B HG6i dong Quantri ®Trongnudc = Nudcngoai

2,47%

e. Danh séch c6 dong niam giir trén 5% vén ¢é phin SSC dén ngay 22/3/2012:

Stt Pon vi S6 lwong Ty 18
1 | Tong cong ty Pau tu va Kinh doanh von Nha 0
Nuoe (SCIC) 2.784.000 | 18,57%
2 Cong ty TNHH Quan Iy Quy SSI (SSIAM) 2.305.970 | 15,38%
3 | VIETNAM HOLDING LIMITED 1.481.321 9,88%
4 | PXP VIETNAM FUND LIMITED 1.130.753 7,54%

f. Co dong/thanh vién gép vén Nha nudéc

Théng tin chi tiét vé co cu co dong/thanh vién gop von Nha nude : Tong Cong ty Pau tu va Kinh
doanh von Nha nuéc (SCIC) hién dang so hitu 2.784.000 CP (18,57% von diéu 1 cong ty); Pai dién
phan von nha nudc: 6ng Ngd Van Gido — Chu tich HDQT cong ty SSC

g. SO lugng co phan va ty 18 s¢ hitu cia HDQT dén ngay 22/3/2012:

Stt Ho tén Chitc danh S6 lwong Ty 18
1 Ngo6 Van Gido Chu tich 79.097 0,53%
2 Hang Phi Quang Pho Chu tich 94.587 0,63%
3 Nguyén Hoang Tuén Thanh vién 130.248 0.87%
4 Pham Quang Duong Thanh vién 57.446 0,38%
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5 Nguyén Tién Hiép Thanh vién 4.129 0,03%
6 V6 Pic Khoi Thanh vién 2673 0,02%
7 Nguyén Qudc Vong Thanh vién 2 456 0.02%

h. S6 lwgng cé phan va ty 1¢ sé hiru ciia Ban TGD va KTT dén ngay 22/3/2012:

j-

Stt Ho tén Vi tri S6 lwgng Ty 18

1 Hang Phi Quang TGb 94.587 0,63%
2 Nguyén Hoang Tuan P.TGD 130.248 0.87%
3 Duong Thanh Tai P.TGD 44.251 0,30%
4 Lé Tén Hung KTT 11 0,00%

S6 lwgng c6 phan va ty 1¢ sé hiru ciia BKS dén ngay 22/3/2012:

Stt Ho tén Vi tri So lugng Ty 18

1 Nguyén Hoang Cong Truéng BKS 5.616 0,04%
2 Dinh Vin Bich Thanh vién 276.937 1,85%
3 Lé Quang Hong Thanh vién 6.526 0,04%

Ty 1€ sé hiru c6 phan va nhirng thay d6i trong ty 1é nim giir ¢6 phan ciia thanh vién Hi

dong quan tri va Ban kiém soat trong nim:

Stt Ho én S6 c('”’)’ph?ln s& | S c('”’)’ph?ln s& hitu | S6 ¢b "phz“ln

: hiru dén 25/3/11 dén 22/3/12 thay d6i (+/-)

Héi dong quin tri: 366.116 370.636 +4.520

1 Ngb Van Giao 79.097 79.097 -
2 Hang Phi Quang 82.067 94.587 +12.520
3 Nguyén Tién Hiép 12.129 4.129 - 8.000
4 Nguyén Hoang Tuan 130.248 130.248 -
5 Nguyén Quoc Vong 2.456 2.456 -
6 Pham Quang Duong 57.446 57.446 -
7 V0 DBac Khoi 2.673 2.673 -
Ban Kiém sot: 286.159 289.079 +2.920

1 Nguyén Hoang Cong 5.616 5.616 -
2 Pinh Van Bich 274.017 276.937 +2.920
3 Lé Quang Hong 6.526 6.526 -
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—  Théng tin V& cac giao dich ¢d phiéu/chuyén nhugng phan von gop cua cong ty ctia cac thanh
vién Hoi dong quan tri, Ban Giam ddc diéu hanh, Ban kiém soat va nhitng ngudi lién quan téi

cac ddi twong néi trén:

k. S6 lwgng cé phan va ty 1¢ sé hiru ciia ¢6 dong c6 lién quan dén c6 dong ndi bd dén ngay

22/3/2012:
Stt Ho tén Quan hé S6 lwong Ty 18
1 Hb Thi Kim Cuc Vo - CT.HBPQT 53.534 0,36%
2 | Ngb Thi Anh Thu Con - CT.HDQT 76.545 0,51%
3 Hang Nhat Quang Em-TGDb 16.240 0,11%
4 Hira Thi Thanh Thoai Vo - P.TGD 2.900 0,02%

X. THONG TIN KHAC
1. Hoat dong va dong gop cua SSC vaéi xa hji
Hoat dong tir thién nam 2011: Tong s6 tién: 126.239.000 dong, Dng gop cho cac hoat dong x4

hoi: 37.000.000 dong; Ung ho nhan dan Nhat Ban bi song than, dong dat 44.000.000 dong va ddng bao

mién T4y, mién Trung bi 1i lut: 45.239.000 dong.

2. Hoat dong quan hé véi nha dau tu (IR)

— Cung cap day du va kip thoi cac thong tin vé hoat dong cua cong ty dén cac nha dau tu qua website
cua cong ty va HOSE, UBCKNN;

— Dinh ky phan tich hoat dong cua cong ty do cac cong ty chirg khoan FPTS, BVSC thyc hién it nhat
1 lan trong nim

— Tiép xuc trao doi Véi cac nha dau tu: Quy Pau tu Barca, Frontaura, Consilium, Aim (M), SAM
(Puc), Spinnaker (Singapore), Onlink (Nhat), VNH, Mirae Asset (Han Quéc),VOI (Oman),
Pureheart (Singapore),VIG. Cac cdng ty Chirng khéan VCB, SSI, BMSC, BVSC, HSC, Kim Eng,
Ban Viét va moi mot s6 nha dau tu tham quan co s& vat chét ciia cong ty .

BK s6 01/BCTN2011: KE HOACH DOANH THU TOAN CONG TY NAM 2012

Khoi lugng tiéu thu Doanh thu tiéu thu (1.000 dong)
CHITIEU Tong Cty | Cy |
Cong Cty SSC NNA SSE Tong Cong Cty SSC CtyNNA | Cty SSE
Hat gidng (Kg) 16.290.222 | 15.781.927 | 508.295 | - 488.024.000 | 459.969.800 | 28.054.200
1. Lua cac loai 11.483.000 | 11.146.000 | 337.000 257.166.000 | 236.390.000 | 20.776.000
2. Bép céc loai 3.922.000 | 3.841.000 | 81.000 166.560.000 | 162.960.000 | 3.600.000
3. Rau céc loai (Kg) 156.835 | 156.540 295 35.694.000 | 35.040.800 653.200
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4. Hat ¢6 18.400 | 18.400 1.104.000 | 1.104.000
5.Pju 695.000 | 605.000 | 90.000 27.500.000 | 24.475.000 | 3.025.000
6, Vat tu NN (Kg/lit) 153.900 | 153.900 20.960.000 | 20.960.000
7. Bip NS (Tén)
8. Xing dau (Lit) 1.500.000 1.500.000
9. Sanphamnhaméy TanChéu 1.200.000 1.200.000
10. Sanphémcokhikhéc 8.000.000 8.000.000
BK s¢ 02/BCTN2011: KE HOACH LOI NHUAN TOAN CONG TY NAM 2012 PVT: dong)
STT CHI TIEU Tong cong
1 Téng doanh thu 519.684.000.000
2 Gia von hang ban 349.597.980.000
3 | Loi tire gdp 170.086.020.000
4 Chi phi ban hang 45.330.682.000
5 Chi phi quan ly doanh nghiép 35.850.086.000
Loi nhudn tai chinh 1.000.000.000
6 | Trich qii PTKH&CN 5% (Cong ty me ) 4.391.819.600
Loi nhuin truée (hué (BU 16 cdc nam trwde Cia NNA
7 la 418,86 triéu dong va cua SSE la 650 triéu dong) 85.513.432.400
8 | Thué TNDN 16.938.914.480
9 Loi nhuén sau thué 67.505.657.920
10 | Phan phdi loi nhuan
a | Trich lap quy 18.901.584.218
- | Quydu phong tai chinh 3.375.282.896
- | Quy dau nw phat trién 10.125.848.688
- Quy khen thuong, phuc loi 5.400.452.634
b | Cé tirc 30.000.000.000
Thui lao HPQT va BKS 500.000.000
d Loi nhugn chwa phan ph6’i 18.104.073.702

BK s6 03/BCTN2011: KE HOACH LOI NHUAN CONG TY SSC NAM 2012 (khong bao gém céng ty con)

(Don vi tinh : VND)

STT CHI TIEU SO TIEN
1 Tﬁng doanh thu 480.929.800.000
2 Gia von hang ban 316.144.640.000
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3 | Lei tire gop 164.785.160.000
4 Chi phi ban hang (9%* DTT) 43.283.682.000
5 | Chiphi quan Iy doanh nghiép (7%* DTT) 33.665.086.000
Lot nhudn tai chinh 1.000.000.000
6 | Loinhuan truée thué (bao gdbm Lgi nhuin tai chinh) 88.836.392.000
7 | Trich quy PTKH & CN 5% (Cong ty me ) 4.391.819.600
8 | Thué TNDN( 20% & 25%) 16.938.914.480
9 Loi nhuén sau thué 67.505.657.920
10 | Phan phéi lgi nhuén
a | Trich lap quy 18.901.584.218
- Quy du phong tai chinh (5% * LN sau thué) 3.375.282.896
- Quy dau tw phdt trién (15% * LN sau thué ) 10.125.848.688
- | Quy khen thuong, phiic loi (8% * LN sau thué ) 5.400.452.634
b Thu lao HPQT va BKS (5 thanh vién khong kiém nhiém) 500.000.000
c Cb tirc 20% VLD 30.000.000.000
11 Loi nhuin chua phéan phdi 18.104.073.702
BK s6 04/BCTN2011:
BANG TONG HOP THU'C HIEN PAU TU THIET BI VA XDCB NAM 2011
. Pa hoan
KH Pau tw | Giatri thue thanh 2
. < P s < Chuyén
STT Don vi nam 2011 hién (Tr Con lai hosc ua 2012
(Tr ddng) dbng) khong con | 9
thwe hién
| Trai Co Dé 3,778.441 1,263.383 | 2,515.058 65.958 | 2,449.100
Il | Trai LaAm Ha 4,772.869 1,733.264 | 3,039.605 | 1,959.605 | 1,080.000
11l | TTNC GCT MN 6,069.765 1,820.443 | 4,249.322 | 2,520.364 | 1,728.958
1V | Tram Ci Chi 847.014 607.223 239.791 239.791 -
Chi nhanh Tay
V| Nguyén 720.000 129.876 590.124 (69.876) 660.000
VI | Tram Cai lay 2,404.771 1,160.129 | 1,244.641 744.641 500.000
VIl | Nha may Ha Noi - - -
VIl | Trusé CTY 14,875.390 13,071.393 | 1,803.997 605.447 | 1,198.550
IX | VPDD Cambodia - - -
Tong cong 33,468.250 19,785.711 | 13,682.539 | 6,065.931 | 7,616.608
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BK s6 05/BCTN2011:
BANG KE HOACH PAU TU THIET BI VA XDCB NAM 2012
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Tf;ng cong

T(R)r}g mirc Piu tu nim Péu tw nim
Tén duw 4n déu dau tir 2012 2013-2014 Ngudn von diu
STT
tuw tw
Triéu dong Triéu dong Triéu dong
1 | Trai GCT Co bo 9,778.19 9,778.19 | Vén chu sé hitu
Trai GCT £ s i~
2 Lam Ha 2,335.35 2.335.35 _ | Von chu s¢ hitu
Trung tam )
3 Nghién cau GCT 6,073.35 5,344.48 728.87 | Vén chu sd hiru
Mién Nam (SRC)
g4 | TramGCT 273617 |  2736.17 Vén chi s6 hiru
Cu Chi -
Chi nhanh £ a1
5 Tay Nguyén 360.00 360.00 _ | Von chu s¢ hitu
g | 1ramGCT 5128.85|  5,128.85 Vén chi s& hiru
Cai Lay -
A | Chi " 450.00 450.00 Vén chi s6 hitu
Ha Noi -
Chi nhanh £ a1
8 Mién Trung 13,809.10 13,809.10 _| Von chu s¢ hitu
Tru sd chinh Z S e
9 Cong ty 3,700.00 3,700.00 _ | Von chu s hitu
44,371.01 43,642.14 728.87

Bang s6 06/BCTN2011: QUYET TOAN CHI TRA THU LAO HPQT & BKS NAM 2011

STT KHOAN MUC TONG SO (dong) CHI CHU
I Chi tiéu thye hién
1. Doanh thu hep nhat thuc hién 383.514.405.574
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2. Loi nhudn hop nhdt thue hién sau thué 57.502.660.310
3. Loi nhudn hop nhat ké hoach 57.779.000.000 | NQ DHDCD 2011
4 Loi nhuan giam so véi ké hoach 276.339.690 | (2)-(3) ;Ti 1€ 0,48%

I Tong mire thu lao HDQT & BKS niim 2011

1.147.289.809

{(2) x 2%-(4) x
1%}

BK s6 07/ BCTN2011:

BANG THANH TOAN THU LAO CUA HPQT & BKS 2011

IT | COD Ho va tén Chire vu %é Thoi gian 1am viée %%
1 KKN | Ngb Van Gido CTHDBQT 2.0 12 thdng Lam viéc 148.200.000
2 SSC | Hang Phi Quang PCTHDQT | 1.3 12 thdng Lam viéc 96.400.000
3 SSC | Nguyén Hoang Tuin UVHDQT 1.0 12 thdng Lam viéc 74.100.000
4 SSC | Nguyén Tién Hiép UVHDQT 1.0 12 thédng Lam viéc 74.100.000
5 SSC | Nguyén Qudc Vong UVHDQT 1.0 12 thang Lam viéc 74.100.000
6 SSC | Pham Quang Duong UVHDQT 1.0 12 thang Lam viéc 74.100.000
7 | KKN | V6 Dic Khoi UVHDQT | 1.2 12 thang Lam viéc 88.900.000
8 | KKN | Nguyén Hoang Cong TBKS 0.9 12 thang Lam viéc 66.700.000
9 KKN | Dinh Van Bich UVBKS 0.7 12 thdng Lam viéc 51.900.000
10 | SSC | Lé Quang Hong UVBKS 0.7 12 thdng Lam viéc 51.900.000
11 TK | Lé Thai Binh TK 12.000.000

SSC Tong cong 10.8 812.400.000

Phu luc: BAO CAO TAI CHINH HQP NHAT & CONG TY ME 2011 (d4 dwoc kiém todn)
file dinh keém

1. B&o cao két qua SXKD nim 2011

2. Bang can ddi ké toan dén ngay 31/12/2011
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