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GIOI THIEU CONGTY Téng doanh thu nam 2011 dat

Quyét dinh dau tu vao Cong ty C6 phan Van tai

Thong diép clia Cha tich HDQT Dinh hudng phat trién Ngoai thuong - Vinafreight (VNF) va dat ti & s& hiiu
Thong tin chung GiéiThU@nglthéﬂﬂhtUU ! 8 1 ! 24,83% von diéu &, md ra mot co hoi lién két, hop
Qud trinh hinh thanh Nhiing sy kién noi bat trong nam 2011 tac cé hiéu qua trén linh vuc dich vu Logistics hang
Qud trinh phat trén ’ Ty déng  khéng gita Transimex-Saigon va Vinafreight
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TONG QUAN

Kinh thua Quy vi!

Mac du tinh hinh kinh té cla thé gidi va ca nudc nam
2011 gap rat nhiéu bat Igi va kho khan, nhung day la
nam Transimex-Saigon dat dugc két qua doanh thu va
lgi nhuan cao nhat tir trudc dén nay. Bén canh su tang
trudng déu dan vé cac chi sé tai chinh, quy mo vé von
clia Cong ty cing da tang dang ké. Tu 1uc niém yét dau
tién tai S GDCK TPHCM vao thang 8/2000 véi von diéu
lé la 22 ty déng, dén nay, von diéu lé Cong ty da tang
lén gan 183 ty dong, tUr mic doanh thu ndm 2001 la
70 ty déng, dén nam 2011, tong doanh thu dat 281 ty
déng. Cac linh vuc hoat dong clia Transimex-Saigon
lubn hudng vé su tdng trudng ca vé chat va luong.
Bang nhiéu bién phap phat huy néi luc, Cong ty ludn

chu trong phat trién nganh nghé truyén théng, manh
dan dau tu co s@ vat chat mdi hién dai, dap ung kip thaoi
nhu cau ctia khach hang, cé moét bé méy lam viéc nang
doéng, ludn hudng vao hoan thién nang cao cac dich vy,
lubn gir ving quy mo phat trién, 6n dinh tai chinh, m&
rébng quan hé véi nhiéu déi tdc, ndm bat cac co hoi cla
thi trudng va xay dung chién lugc hiéu qua dé gat hai
thanh céng. Thuong hiéu cla Transimex-Saigon ludn
dugc khéng dinh qua cac hop déng thuc hién dich vu
logistics véi cac doi tac va khach hang Ién trong va ngoai
nudc. Transimex-Saigon luén hudng dén muc tiéu tré
thanh 1 doanh nghiép dan dau trong linh vuc dich vu
logistics tng thé.

THONG DIEP CUA

CHU TICH HOI PONG QUAN TRI

Trdi qua gan 30 nam xay dung va phat trién, nhing
thanh tuu ma Transimex-Saigon dat dugc ngay hdm nay
la nha dinh hudng chién lugc phu hop, dung dan, ap
dung triét @€ quy trinh quan ly chét lugng I1SO, quy trinh
quan tri rui ro, sy diéu hanh nang déng, hon hét la su
dong gop clia tat ca can bd - nhan vién nhiéu thé hé,
nhiéu thai ky, ludn cong hién hét nang luc ctia minh cho
su phat trién ctia Cong ty.

Tap thé can bod - nhan vién Cong ty Transimex-Saigon sé
ludn ty hao v&i nhiing thanh coéng ngay hém nay va sé
tiép tuc cd gang vdi tinh than hoc hoi va sang tao khéng
nglng, dua Transimex-Saigon Ién nhiing nac thang phat
trién cao hon.

Dé dat dugc ké hoach kinh doanh trong nam 2012, Hoi
déng quan tri dat ra nhing chién lugc phat trién bén
ving, tiép tuc phat huy nhing loi thé vé co sa vat chat
va ngudn nhan lyc ctia Cong ty nhu sau:

» Tap trung phét trién nganh nghé truyén théng bang
cac bién phap:

- Tap trung moi ngudn luc dé khai thac, st dung
c6 hiéu qua cao nhét co s& ha tang, trang thiét bj
da dau tu tai ICD Transimex. Phat trién cac dich vu
bai container, tang san lugng cua cac kho CFS, kho
ngoai quan, dac biét la kho lanh d@é dat dugc cong
sudt strdung téi da.

- Dau tu, m& rong ¢o sG ha tang, mat bang dé kinh
doanh thém linh vuc kho thudng, md& rong dién
tich khai thac trong linh vuc Cang ICD.

- Tang cudng dau tu trang thiét bi dé phat trién mang
dich vu giao nhan hang du an, hang siéu truong
siéu trong. Phét trién dich vu 3PL cho céc khach
hang & Khu ché xudt, Khu cong nghiép.

- Dau tu thém phuong tién dé phéat trién dich vu van
chuyén bang dudng thiy néi dia.

- Tiép tuc gia tang ti 1é dau tu vao cac cong ty cung
nganh nghé, cac Cong ty o tiém nang, dac biét la

céc Cong ty hoat déng trong linh vuc Cang bién,
ICD, dich vu hang khéng,... Ddy manh hop tac
chién lugc véi cac Cong ty nay dé hoan thién chudi
dich vu logistics téng thé clia Transimex-Saigon.

» Thuc hién tét quy trinh quan ly chat lugng va hé
théng quan tri rui ro.

» Kiém soat tét chi phi, quan ly that t8t gia thanh dich
vy, kiém soat dau tu, khai théac, st dung tai san cd
dinh, co s& ha tdng hop ly dé tao ra san pham dich vu
chat luong cao, gid ca canh tranh.

» Xay dung chién luoc tiép thi ban dich vu co hiéu qua,
tap trung cong tac phat trién md rong thi trudng va
déi tuong khach hang.

Thay mat Hoi dong quan tri Cong ty, toi cam két phan dau
hét stic minh dé dem lai lgi ich t6i da cho cac c6 doéng,
khach hang va can bd, nhan vién clia Transimex-Saigon.

Nhan dip nay, thay mat Hoi déng quan tri, Ban diéu hanh va
toan thé can bd nhan vién Cong ty, xin gui |67 cdm on chan
thanh dén cac Quy vi C6 déng, cam on Quy khach hang,
déi tac da dat niém tin va hop tac vai Transimex-Saigon;
cam on cac co quan, t6 chuc, ca nhan da giup dé Cong ty
chiing toi trong sudt thai gian qua va hy vong sé tiép tuc
nhan dugc su ting ho clia quy vi trong thai gian téi. Déng
thdi, cho phép téi thay mat Ban Lanh dao Cong ty, xin chan
thanh cam on toan thé CB-CNV da cng hién hét stic minh
vao sy phét trién clia Cong ty.

Kinh chuc Quy vi stic khée, hanh phuc va thanh dat.

Kinh chao tran trong

pa—
-
Bui Tuédn Ngoc
Cha Tich Hoi ddng quan tri




GIOI THIEU CHUNG CONGTY
GENERAL INFORMATION

Tentiéng Viet  CONGTY (0 PHAN KHO VAN GIAO NHAN NGOAI THUONG TPHCM
Tén tiéng Anh - TRANSFORWARDING WAREHOUSING CORPORATION HOCHIMINH CITY
Tén giao dich - TRANSIMEX-SAIGON
Ma chiing khodn  TMS
Dia chitrusg chinh  Lau 9-10, TMS|BUILDING, 172 Hai Ba Trung, Phuting Dakao, Quén I, TPHS Chi Minh.
Diénthoai  + 84-8-2220 2888 ( 16 lines)
Fax -+ 84-8-22202889
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Email  info@transimexsaigon.com
Website  www.transimexsaigon.com
Von diéulé  182.758.700.000 dong (Mot trém tam muai hai ty bdy tram ndm muci tam triéu bdy tram ngan dong).
56 luong c6 phi€u da phathanh  18.275.870 CP
Ngan hang  Ngan hang Ngoai Thuang Viét Nam, chi nhanh TPHG Chi Minh
S0 tai khodn  VND 007.100.0006146 — USD 007.137.0082671.

Gidy dang ky kinh doanh s6 0301874259 do S& K& Hoach va Dau TuTPHA Chi Minh cap ngay 02/11/2011, déng ky thay d6i ldn thi 20.

Company’s Vietnamese name ~ CONGTY CO PHAN KHO VAN GIAO NHAN NGOAITHUONG HO CHI MINH CITY.
Company’s English name  TRANSFORWARDING WAREHOUSING CORPORATION - HOCHIMINH CITY.
Transaction name  TRANSIMEX-SAIGON
Securities code  TMS
Address of head office  9-10th Floor, TMS|BUILDING, 172 Hai Ba Trung Street, Dakao Ward, District |, HCMC.
Tel +84-8-22202228
Fax +84-8-2220 2889
Email  info@transimexsaigon.com

Website  www.transimexsaigon.com

THANH LAP

QUA TRINH HINH THANH

CO PHAN HOA

NIEMYET CO PHIEU LAN PAUTIEN

Tiénthan clia Cong ty Transimex-Saigon la
doanh nghiép Nha nudc, dugc thanh
lap tUr ndm 1983, tai 172 Hai Ba Trung,
Phudng Bakao, Quan I, TRHCM.

CAC DOTTANG VON DIEU LE

Ngay 01/01/2000, Cong ty C& phén
Kho Van Giao nhan Ngoai Thuong
TPHCM chinh thic chuyén thanh
Cong ty ¢6 phan theo quyét dinh
s6 989/QD-TTg ngay 26 thing 10
nam 1999 cuda Tha Tudng Chinh Phu,
hoat dong véi von diéu 1é ban dau la
22.000.000.000 déng.

Ngay 04/08/2000, t6ng s&: 2.200.000
C6 phiéu clia Transimex-Saigon chinh
thitc niém yét tai S& Giao Dich Chiing
Khodn TP. H6 Chi Minh, v&i mé chiing
khodn TMS, gid chao san: 14.000 déng/
c6 phiéu.

Vén diéu 1é hién tai 182.758.700.000 ddng, qué trinh tdng vén nhu sau:

Vén diéu 1é
(1000 déng)
200.000.000 —
150.000.000 —
100.000.000 —
50.000.000 —
06/2004 09/2005 08/2007 12/2008 07/2009 10/2009 01/2010 07/2011

Charter capital  VND 182,758,700,000 (one hundred eighty-two billion, | Thang/ Ndm Vén diéu lé sau khi tang (1.000 dong)
seven hundred fifty-eight million seven hundred) Lan 1 Thang 06/2004 33.000.000
Quantity of share issued 18,275,870 Common shares Lan2 Thang 09/2005 42900000
_ o tan3 Thang08/2007 63480000
Accountat  Vietcombank-Ho Chi Minh City Branch a4 Thang 122008 soo26200
Account No.  VND 007.100.0006146; USD 007.137.0082671. Lans Théng07/2009 0102620
Certificate of Business Registration No. 0301874259, Registered for revision the 20th, issued on Nov 2nd 2011 Lén 6 Thang 1072009 132026260
by HCMC Department of Planning and Investment. Lan7 Thang 1/2010 165152140
Lan 8 Thang 7/2011 182.758.700
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TONG QUAN

QUA TRINH PHAT TRIEN

DEVELOPMENT PROCESS
NGANH NGHE KINH DOANH

TUnam 1983 dén nay, gan 30 nam hinh thanh va phat trién, hién nay Cong ty Transimex-Saigon van luén duy tri hoat
dong cac nganh chinh hién cé va ma réong phét trién thém cac nganh c6 thé manh khéc, cu thé nhu sau:

» Dai ly giao nhan va van chuyén hang hda xuat
nhap khau va cong cong bang dusng bién, dusng
hang khong va dudng bo.

» Dich vu Cang ICD, kho ngoai quan, kho CFS, kho
Lanh va kho thudng. Dich vu giao nhan van chuyén
hang hoa xuédt nhap khau; lam tha tuc Hai Quan;
dai ly tau bién va mai gidi hang héa cho tau bién
trong va ngoai nudc.

» Kinh doanh kho bai, xép d&, luu gitr hang hoa xuat
nhap khau trung chuyén.

» Van tai hang hda bang dudng bé. Kinh doanh van
tdi da phuong thuc.

LINES OF BUSINESS

»

»

»

»

»

»

»

Dich vu van tai duong thay noi dia.

Bau tu von vao cac doanh nghiép cuing nganh nghé trong
va ngoai nuac.

Dau tu kinh doanh Tai chinh — Ching khoan.

Dich vu cho thué van phong; dau tu phat trién cac du an
bat dong san.

Dich vu doéng goi, ké ky ma hiéu hang hoa.
Dich vu kinh doanh hang qua canh.
Chuyén phat; Dai ly du lich; kinh doanh t8ng hap.

Nearly 30 years of development since its establishment in 1983, Transimex-Saigon has maintained its main lines of business

and set up some new lines over which the company has an advantage. The current lines of business are as follows:

» International freight forwarding sea - air - land.

» Bonded warehouse services; container freight station (CFS) services; Warehousing and port services; customs clearance

services, shipping agency, and cargo broker.

» Warehousing; Cargo loading & unloading service.

» Transit cargo services; Cargo labelling, scaning, packaging.

» Land cargo transportation; Multimodal transportation; Cross - border transport.

» Waterway transportation - Barging services.

» Financial and stock trade.

» Office leasing; real estate project investment and development.

» Investments in local and foreign companies in the same scope of business.

» Courrier express - Travel services - Trading.

TAM NHIN

DINH HUGNG PHAT TRIEN

MUC TIEU

»

»

»

La Doanh nghiép chuyén cung cap vé chudi dich vu
Logistics dung nghia, Cong ty tdp trung moi nguédn
luc dé dau tu phat trién ting phan quan trong cla
dich vu Logistics nhu Van tai, Kho bai, dich vu Cang
ICD, khai thué Hai quan, van chuyén, lap dat hang siéu
truong, siéu trong,. ..

Trg thanh mot trong nhimg Coéng ty hang dau cla
Viét Nam trén linh vuc dich vu Logistics.

Dam bao tinh canh tranh, tinh bén vimg trudc nhiing
tadc dong ngoai lyc tu thi trudng.

CHIEN LUOC PHAT TRIEN

»

»

V& phuong thiic kinh doanh hang dau ctia Cong ty:
Nhanh chéng - An toan — Chinh xac — Hiéu qua nham
thoa man nhu cau ngay cang cao cla khach hang
trong va ngoai nudc. Cong ty da lién két vai cac doi
tdc cing nganh nghé khai thac téi da cac nguédn luc,
tao ra nhiéu dich vu khac biét va vuot tréi lam lgi thé
trong canh tranh.

Muc dé tang trudng va hiéu qua kinh doanh cua
Cong ty ludn 6n dinh, tang tU 15% - 20% mbi nam,
tdng thi phan, tang khach hang, nang cao thu nhap
ngudi lao dong.

»

»

»

»

XUc tién dau tu vao giai doan Il - Khu Bao thué - Khu
Logistics tai Khu Cong Nghé cao Tp.HCM, trg thanh
nha cung cap dich vu Logistics chui yéu tai Khu Cong
Nghé cao Tp.HCM.

Xay dung thuong hiéu Transimex-Saigon ngay cang
phéat trién va dd suc canh tranh véi céc Doanh nghiép
trong, ngoai nuéc. Phan ddu tang téc phat trién vé
quy md hoat déng cing nhu von diéu 1é, bdo dam
nang luc canh tranh theo 16 trinh héi nhap kinh té
Qudc té cua Viét Nam.

Nang cao quy mo, pham vi hoat dong clia Cong ty
cling téc dé phéat trién clia trong va ngoai nudc hién
nay dé xiing tam la mét trong nhimg doanh nghiép
hang dau trong linh vuc giao nhan hang hoéa xuéat
nhap khdu cuia Viét Nam.

DPau tu ma rong hé thong Cang dudng thay noi dia,
Logistics va mang ludi dich vu kho bai, van chuyén
giao nhan hang hda xuat nhéap khau tai cac KCN, KCX
va cac vung kinh té trong diém.

»

»

»

»

Hop tac lién doanh, lién két véi cac doi tac phat trién
nganh nghé thuong mai, dich vu tai cac trung tam
kinh t€ trong va ngoai nudc.

Gia tang hoat dong dau tu tai chinh, bat déng san.
Dam bao ngudn vén va hiéu qua cho cac du an dau
tu clng nhu cac hoat dong kinh doanh ctia Cong ty
me va cac Cong ty thanh vién.

Phat trién vé uu thé cong nghé, quan ly, xay dung hé
théng vé tinh, mang ludi cac chi nhanh, cung cép céc
san phdm dich vu cho cac du an, cong trinh cé nhu
cau vé ky thuat va qui mo lan.

Khai thac triét dé thé manh vuat tréi vé cung cap dich
vu Logistics trén thi truong. Dau tu ding hudng, bén
bi trén hanh trinh phéat trién nganh nghé, véi téc do
tang trudng lgi nhuan ndm sau cao hon nam trudc,
hién thuc hda cam két vai b déng va cac nha dau tu,
tao niém tin cho déi tac va khach hang.

-

<




GIAITHUONG - THANH TUU

2011

2010

Chuing nhan quy trinh hé thong chat lugng
ISO 9001 -2008, phién ban: QP-TMS-2010.
(Don vi cdp: Tap doan SGS - Thdng 12)

Ky niém chuaong, vi thanh tich déng gép lién tuc
10 ném déi véi nganh ching khoan Viét Nam.
(S Giao dich Chiuing khodn TRHCM.)

Hiép hoi IATA

Bédo cdo thudng nién doat giai tot nhat
(Pon v cdp: S& Giao dich Ching khodn TPHCM.)

Bang khen c6 nhiéu thanh tich trong céng tac san
xuat
(Bon vi cap: Do UBND TPHCM)

1989

Hoi vién clia cac Hiép hoi FIATA, VIFFAS, VCCI

Ky két “Thoa thuan lién két hgp tac kinh doanh - Hop
tac chién lugc” véi Cong ty Vinafreight va "Hop déng
cung cép dich vu Logistics cho du an Nhiét dién Vinh
Tan 2"vdi Tap doan Bién khi Thuong Hai.

200/

Hoan thanh dua vao khai thac du an qui hoach va
nang cap cang ICD Transimex (Kho lanh, Kho mat, Kho
CFS, Kho Ngoai Quan, bai Container); ©én nhan Ching
nhan cam két chat lugng - hé thdong quan ly chat
luong (HTQLCL) dat chuédn I1SO 9001:2008 vao nam
2010, do SGS cap; Ky két Hop déng Hop tac dau tu kinh
doanh cdng Hai An — Hai Phong vai Cong ty TNHH Van
Tai & Xép do Hai An.

2005

Xay dung cao 6¢ TMS||BULDING, tai 172 Hai Ba Trung,
Phudng Bakao, Quan 1

2003

Xay mdi cau cang 180m - cho tau, xa lan 1.000 DW, xay
kho CFS 2.000 m2.

2002

Nhan chidng chi SO 9001 - 2000

2000

Khanh thanh cadng théng quan néi dia ICD Transimex

1998

C6 phiéu TMS dugc niém yét trén san HOSE

1996

Thanh 1ap cang trung chuyén ICD Transimex

1993

Md& réng chuic nang hoat dong: Kho CFS,
Kho Ngoai quan

Lap céc chi nhanh tai Ha N6i, Ba Nang va Hai Phong

1983

| Thanh lap Cong ty Transimex-Saigon




NHUNG SU KIEN NOI BAT
TRONG NAM 2011

=] ™ : N
Ky két Hop dong cung cap dich vu Logistics cho Transimex-Saigon Ky két “Thoa thuan lién két hop Hoi nghi gidi thiéu dich vu Logistics ctia Cong ty Lé cong bod hoan thanh Du dn “Qui hoach va nang
Du &n Nhiét dién Vinh Tan 2, gitra Cong ty Transi- tac kinh doanh — Hop tac chién luoc” vai Cong ty Transimex-Saigon vai cac Cong ty Thanh vién cla cap Cang ICD Transimex”.
mex-Saigon va Tap doan Bién khi Thugng Hai. Van Tai Ngoai Thuong - Vinafreight (VNF). Téng Céng ty Thuong mai Sai gon (Satra).

Mw%

—

§ 022012

Dau tu vao Cong ty Van Tai Ngoai thuong - Vinafreight (VNF),
véi ti 16 ndm gilr la 24,83% von diéu 1é.

TMS




Nai hoang hén

bung sang

[
IR W
o Iy

- [
B . L

[EIe . _ LI ] i
s Bl L TR

"____ 2 l_ [ Iﬁﬂ

=
- | .
-

e ——

1| — Bl
w PR T
L) . | lnr=

W T R | B A o
; e | b i

y
i BELIa

R T ey mii U ‘e

LN NN L a - -. - !

LU R R S . f ; i-’“ --%.‘ .
1 o | . ' .'I-:I-I-_- _,,H F I'.r '! 1. ;
. gﬂ: B

| ' Ok s ==
10 T

-

BAO CAO CUA BAN LANH DAO

Bdo cdo clia Hoi Dong Quan Tri
Béo cdo clia Ban Tong Giam doc
Béo cdo ctia Ban kiém sodt

Gia tang ti 1é dau tu vao du an Cang Hai An, Cong ty
Transimex-Saigon da s& hu 25% VDL Céng ty C6

Théng tin ¢6 dong phan van tai va xép dé Hai An (Cang Hai An).
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BAO CAO CUA
HOI PONG QUAN TR

Thuc hién nghi quyét Dai hdi dong ¢d dong thudng nién 2010-2011, Hoi déng quan tri xin bao céo
véi quy vi cd déng vé tinh hinh thuc hién nhiém vu san xuat kinh doanh, viéc chi dao, giam sat clia
Hoi dong Quan tri d6i vai Ban diéu hanh Cong ty nam 2011 va ké hoach hoat dong clia Hoéi déng
Quan trindm 2012 nhu sau:

TINH HINH HOAT DONG CUA CONG TY NAM 2011:

»

»

»

»

Két qua kinh doanh nam tai chinh:01/4/2011-31/3/2012:

Téng doanh thu dat: 281,2 ty déng, tdng 17% so Vi
thuc hién 2010

Loi nhuan trudc thué dat: 59,6 ty déng, tang 5% so vai
thuc hién 2010

Ty trong LNTT/T6ng doanh thu: 21,2%
CE tuc: 6% bang tién mat

C6 phiéu thudng: 5%

Doanh thu Loi nhuan
(ti dong) (ti dong)
300, 60,
250t 50
200} 40t
150 30F
100} 20t
50 10}
0 Nam 0 Nam
2010 201 2010 2011
Téng doanh thu Lgi nhuan trudc thué

Trong nam 2011, H6i Dong Quan Tri da chi dao Ban diéu
hanh Cong ty thuc hién cac chuong trinh hop tac, dau tu
va phét trién nhu sau:

»

Gia tang ti 1& dau tu vao du an Cang Hai An, Céng
ty Transimex-Saigon d& s& hu 25% VDL Cong ty
C6 phan van tai va xép d& Hai An (Cang Hai An). Tuy
nhién, sau khi thuc hién viéc sdp nhap Cong ty déng
tau Hai An vao Cong ty CP Van tai va xép d& Hai An
theo phuong an da dugc Dai hoi déng cd dong cua
Cong ty CP Van Tai & Xép D& Hai An thong qua, ty 1é
s& htu clia Transimex-Saigon sé con 20,2% VDL (vi sau
khi sdp nhap VDL cta Cong ty téng I1én). Cang Con-
tainer Hai An mdi bat dau hoat dong va dén chuyén

tau dau tién tU thang 3/2011, nhung tinh dén hét
nam 2011, da dat lai rong la 16,8 ty dong. Ké hoach
ngan sach ndm 2012 do Céng ty TNHH Van tai va Xép
dé Hai An xay dung phan dau dat lai rong la 37 ty
dong.

» Quyét dinh dau tu vao Cong ty C& phén Van tai Ngoai
thuong - Vinafreight (VNF) va dat tilé s& h(u 24,83%
von diéu lé, md ra mot co hoi lién két, hop tac co hiéu
qua trén Iinh vuc dich vy Logistics hang khong gila
Transimex-Saigon va Vinafreight.

» V& tap trung phat trién dich vu cht yéu cét 16i cla
Cong ty, dudi su chi dao sat sao clia Chu tich HPQT va
su diéu hanh nhay bén clia Ban T6ng giam ddéc, Cong
ty da ky két hop dong thuc hién dich vu logistics cho
cac du an Ién nhu Nha May Nhiét Bién Vinh Tan 2
vdi Tap doan Bién khi Thugng Hai, Du an Nghi Son 1,
Nha May thu 2 ctia Cong ty Nestle Vietnam, Pepsico.,
Tan Hiép Phat, ... cac khach hang s dung dich vu
kho lanh nhu Coéng ty Viét Nam K§ Nghé Suc San
(VISSAN), Cong ty CP Chan nudi CP Vietnam,...

Tuy nhién, cé mot s6 du an da khong trién khai thuc
hién dugc nhu du én kho ngoai quan & kho bai kiém
tra hang hod XNK tai 16 dat D11, Khu céng nghiép Dinh
Tram, tinh Bac Giang; du an xay dung kho tai Khu cong
nghé cao Thanh phé H6 Chi Minh vi sau khi phan tich
trén co s& lap du an tién kha thi, két qua cho thay thoi
gian thu hoi vén clia du an qué dai, khong kha thi do
mot s6 nguyén nhan khach quan nhu gid thué dat cao,
ti [é xay dung/téng dién tich du an thap, tinh hinh thi
truong khong thuan lgi, ...

CAC HOAT DONG CUA HOI BPONG QUAN TRI NAM 2011:

Thanh vién H6i déng Quan tri (“HDQT"):

» Ngay 31/8/2011, HDQT da chap thuan viec Ong Nguyén Héng Quang — Phé Cha tich HDQT tir nhiém thanh vién

HDQT ké tr ngay 01/9/2011.

» HOoi dong quan tribé nhiém Ong Lé Duy Hiép —Thanh vién HPQT gitr chiic Phd Chatich HDQT ké tirngay 01/9/2011.

Danh sach HDQT tai thoi diém 31/3/2012:

Chu tich HBQT
Pho Cha tich HBQT
Thanh vién HBQT
Thanh vién HBQT
Thanh vién HBQT

Ong Bui Tudn Ngoc
Ong Lé Duy Hiép

Ong Huynh Minh Thao
Ong Nguyén Viet Cudng
Ong Va Chinh

Dé& thuc hién cac nhiém vu do Dai hoi dong cd déng giao, Hoi déng quan tri Cong ty da tién hanh trién khai hoat

dong theo quy dinh ctia Biéu 1é Cong ty.

Cac Nghi quyét Hoi déng Quan tri tir sau Dai hdi cd dong thudng nién 2011 dén nay:

»

»

»

»

»

»

Ké tir sau Dai hoi c6 ddng thusng nién 2011-2012 dén nay, Hoi dong quan tri da cé 11 phién hop thdng qua cac

van dé chinh sau:

Phé duyét lya chon Coéng ty Kiém Todn Va Tu
Van A&C dé kiém toan cho nién do tai chinh
01/4/2011-31/3/2012 cta Cong ty.

Théng qua Don xin tu nhiém thanh vién HPQT cua
Ong Nguyén H6ng Quang.

Théng nhat bau Ong Lé Duy Hiép -~ Thanh vién HDQT,
Téng Gidm déc Cong ty git chiic Phé Cha tich HDQT
Cong ty ké tirngay 01/9/2011.

B& nhiem Ong Ton That Hung lam Phé Téng Gidam déce
Cong ty ké tirngay 01/10/2011.

Thong qua van dé chuyén nhuong toan bo s6 cd
phéan Céng ty C6 phan Hang Hai Sai Gon clia Cong ty
dang nam gic.

Thong qua chl truong dau tu vao Cong ty C6 phan
Van tai Ngoai thuong (Vinafreight).

Théng qua viéc vay von clia ngan hang Eximbank.

Thong qua Bdo cdo thuc hién Quy luong néam 2011 va
ké hoach Quy luong nam 2012.

Thong qua thai gian va dia diém t6 chitic DPHCD nam
tai chinh 01/4/2011->31/3/2012.

Thoéng qua thai gian chét Danh sach tham du DHDCD.
Thong qua cac Béo cdo va td trinh Dai hoi cd dong
thuong nién 2011-2012.

BS nhiém Ong Pham Trudng Son vao HDQT thay thé
thanh vién da tu nhiém.

BS nhiém Ong D& Xuan Quang vao HDQT thay thé
thanh vién da tu nhiém.

Thong qua mot s6 van dé khac thudc thdm quyén
cla Hoi ddng quan tri.
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BAO CAO CUA HOI DPONG QUAN TRI

Nam 2011, HDQT da tich cuc trién khai thuc hién nghj quyét Bai hoi c6 dong thudng nién 2010-2011,

tuy nhién con tén tai mot s6 van dé sau:

» V& van dé chitra 6 téic nam 2011: Cong ty khong thé
thuc hién chi tra ¢6 tdc theo dung nghi quyét DHDCD
(10% bang tién mat), do ndm 2010, cdng ty chi trd c&
tlc kha cao (35%) cong vai thay ddi clia chinh sach quy
dinh vé ngudn chi trd ¢é tic dan dén nguodn chi tra
nam 2011 chi du dé thanh todn 6% cd tic tién mat va
5% 6 phiéu thudng. C6 tic va cd phiéu thudng nam
tai chinh 2011 du kién sé chi trd trong thang 6 ndm
2012. Nam tai chinh 2012, céng ty sé tang & tlc cao
hon, cu thé, mac du chi cé 9 thang nhung Cong ty van
c6 gdng duy tn muc ¢é tic bang tién mat va cd phiéu
thudng trong khodng tu 12%-15%.

» V& phuong an phat hanh c& phiéu huy déng vén Dau
tu xay kho va thiét bi trong khu Cong nghé cao: sau
khi phan tich dua vao viéc lap du an tién kha thi, Ban
diéu hanh Cong ty nhan thay thai gian hoan von cla
du an qua dai, khong kha thi, vi vay, dé xuat HBQT
ngung thuc hién du an, dong thdi, trinh Dai hoi dong
c6 doéng thusng nién 2011-2012 thong qua viéc hly
phuong &n phét hanh ¢ phiéu nay.

Viéc cung cap thong tin, bdo cdo cho céac thanh vién Hoi
déng quan tri dugc thuc hién thudng xuyén va day da,
phuc vu kip thai cho cong viéc chi dao, gidm sat cla
Hoi dong quan tri doi véi Ban diéu hanh. Cac thanh vién
da nd luc lam viéc va hoan thanh t8t nhiém vu dugc
giao, gép phan vao nhing két qua dat dugc clia Cong
ty trong nam 2011.

Qua qua trinh gidm sat, Hoi ddng quan tri nhan thay Ban
diéu hanh trién khai hiéu qua cac nghi quyét ctia Hoi
déng quan tri, kip thai thong tin bao céo va diéu chinh
tién trinh thuc hién phu hgp véi tinh hinh thuc té va yéu
cau clia Hoi dbng quan tri.

» T8 chuc thanh cong Bai hoi déng cd dong thudng
nién 2011-2012, dé xuét trinh Dai hoi cac van dé thudc
thdm quyén quyét dinh clia Dai hoi dong cb déng.

» Phén dau thuc hién ké hoach kinh doanh nam tai
chinh ttr 01/4/2012-31/12/2012:

- T6ng doanh thu: 260 ty déng, bang 92,46% so Vi
thuc hién 2017;

- Lgi nhuan trudc thué: 63 ty dong, tang 5,7% so vai
thuc hién 2017;

- C6 tuc, 6 phiéu thudng: du kién tir 12% - 15%

Doanh thu Loi nhuan
(ti dong) (ti dong)

300 80,

— 70}

60}

50k

401

250

200

150
301
201

100

50

0 Nam

2011 2012 2011 2012

Téng doanh thu Lgi nhuén trudc thué

» Tiép tuc trién khai cac du an dau tu trong ké hoach phat trién 5 ndm clia cong ty.

» Tiép tuc gia tang ti lé dau tu vao cac cong ty cing nganh nghé, cac Cong ty cé tiém nang, dac biét la cac Cong ty
hoat déng trong linh vuc Cang bién, ICD, dich vu hang khéng,. ... Bay manh hop tac chién lugce véi cac Cong ty nay
dé hoan thién chudi dich vu logistics tdng thé ctia Transimex-Saigon.

GIUA TR/

»

»

»

THOA

‘ P

n_'h.

e

Tiép tuc gia tang ti lé dau tu vao Cong ty CP Van tai va xép
da Hai An: DE gitt nguyén ty 1& s& hiru ban dau la 25%, Cong
ty can tiép tuc dau tu thém 1.111.558 C6 phan t&r nguén C6
phiéu quy clia Cong ty CP Van tai va xép dd Hai An. Du kién
nguén vén dau tu thém khoang 21 ty dong (Can ¢ dinh gia
cla SSI trudc khi tién hanh sap nhap Cong ty déng tau Hai
An vao Cong ty CP Van tai va xép dé Hai An).

D4y manh hop tac chién lugce vaéi Cong ty Vinafreight, cu
thé hop tac chat ché vdi Vinafreight trong cac linh vuc sau:

- T6i da hoa viéc Vinafreight str dung cac dich vu hién cé
cla Transimex nhu Kho cdng ICD, dich vu van tai, dich
vUu giao nhan hang siéu trudng siéu trong - hang du an.

- Hop tac chat ché vai Vinafreight vé khai thac dich vu
gom hang hang khong (air cargo) tai Kho cang hang
hoéa hang khong Saigon (SCSC), khai thac dich vu van
chuyén hang hang khéong qua canh clia mot s6 hang
hang khoéng tur Sai gon di Campuchia & nguac lai .

- Thong qua Vinafreight va cac Cong ty thanh vién cla Vi-
nafreight, khai thac dich vu Téng dai ly hang khong cho
mot s6 hang hang khong.

Thanh lap Phong logistics hang khong (Airfreight Logistics
Department) thuc hién cac dich vu lién quan dén hang
héa duong hang khéng nham hién thuc héa chuong trinh
hop tac lién két vai Vinafreight.

»

»

»

»

»

»

Tang cudng dau tu trang thiét bi phuc vu mang dich vu
giao nhan hang du &n, hang siéu trudng siéu trong dé day
manh phat trién mang dich vu nay vi day la dich vu c6 loi
nhuan cao, néu cong ty chd déng dugc ngudn trang thiét
bi, gidm ti 1é thué ngoai thi Igi nhuan sé cang cao hon, do
vay dau tu vao Iinh vuc dich vu nay la can thiét.

Tiép tuc chi dao, hé trg Ban Diéu hanh tim kiém thém céac
du dn mdi.

Tang cudng thuc hién Quy ché quan tri Cong ty ap dung
cho céc Cong ty niém yét trén S& Giao dich chiing khodn
dé hoan thién hon cong tac quan trj Cong ty.

Tang cuong thuc hién cong tac qudn trj rdi ro trong hoat
doéng kinh doanh ctia Cong ty.

T6 chuc cac phién hop thudng ky it nhat méi quy mot
lan dé thao luan, thong qua cac bao céo, ké hoach, chi
dao kip thoi va hiéu qua viéc trién khai thuc hién cac nghi
quyét clia Dai hoi déng cb déng.

Gidm sat chat ché va kip thai chi dao chan chinh hoat
doéng cla Ban diéu hanh, dac biét la gidm sat viéc tang
cuong phat huy co hiéu qud viéc khai thac Kho cang ICD
Transimex sau khi da dau tu hién dai, doi xe van tai Cong ty
TNHH MTV Van tai Giao nhan Ngoai thuang - TMS TRANS.

Hoi dong quan tri tin chac rang, véi su tng ho nhiét tinh clia Quy khach hang trong va ngoai nudc, su hé trg clia doi tac
chién lugg, su chi dao nhay bén kip thoi ctia HPQT, Ban diéu hanh, su ndng déng, nhiét tinh trong céng viéc, su doan két
nhat tri chung stic chung long cla tap thé CB CNV trong cong ty, nhat dinh Transimex-Saigon sé tao nén stc manh téng
hop, dat dugc su phét trién nhanh va bén vimg trong nam 2012 va nhiing nam tiép theo, dat muc tiéu trd thanh 1 doanh

nghiép dan dau trong linh vuc dich vu logistics tdng thé.

CTY CP KHO VAN GIAO NHAN NGOAI THUGNG TPHCM
TM.HOI BONG QUAN TRI
Chu tich HBQT
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Bui Tudn Ngoc
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BAO CAO CUA BAN LANH DAO

BAO CAO CUA TONG GIAM POC

BAO CAO KET QUA SXKD NAM 2011

(nam tai chinh: 1/4/2011-31/3/2012)
TINH HINH CHUNG

Nam 2011, tinh hinh kinh té thé gidi van dién bién phuic
tap trong khi kinh té trong nudc gap nhiéu kho khan va
thach thic, lam phat va Iai sudt vay ngan hang tang
cao & muc binh quan tir 17%-18% (trong khi cac nudc
khu vuc chi tir 2%-4%), nhu céu tiéu dung ca trong
nudc va qudc té giam, dac biét la thi truong Chau Au
gidm sut dang ké do anh hudng ctia khing hoang ng
cong tai mot s6 nudce thudc EU, dan dén rat nhiéu don
hang XNK bj cat gidm. Tinh hinh cla thj trudng hang
hai, Logistics noi chung cling bi dnh hudng tu nhiing
yéu 16 trén, nhiéu Hang tau chay tuyén Chau Au truc
tiép tUr Cai Mép clng cat tuyén. Tuy nhién, kim ngach

KET QUA THUC HIEN NAM 2011

XNK clia ca nudc cé tang (XK tang va nhap siéu) it nhiéu
c6 anh huang tich cuc dén linh vuc dich vu Logistics néi
chung va ctia Cong ty ndi riéng

Trudc tinh hinh trén, Hoi ddng Quan tri va Ban Diéu hanh
Cong ty da rat nd luc kip thoi dé ra nhimng cha truong,
chinh séch hop ly, phat huy stc manh t8ng hop cla
Cong ty, hoan thanh nhiém vy SXKD dich vu nam 2011.

Trudc tinh hinh kho khan trén, dé dat ducc két qua SXKD
dich vu nam 2011, Cong ty da té chic tét viéc cung Ung
céc san pham dich vu Logistics, hop ly hda qué trinh tac
nghiép dé ting nang suét va dam béo chat lugng dich
vy, ddy manh quang ba thuong hiéu va xdc tién tim
ki€ém khach hang mai nhiéu tiém ndng két hop vai phat
huy t6i da thé manh ctia Trung tam Kho Cang sau khi da
dugc dau tu nang cép.

Thuc hién cac chi tiéu chu yéu:

Nhin chung, két qua dat dugc la chdp nhan dugc trong
tinh hinh, béi cdnh chung clia cac doanh nghiép clng
nganh nghé. Tuy nhién, nhin vao ting linh vuc, dia ban
hoat déng con co nhiéu diém can phai nghiém tuc chan
chinh trong ndm tai chinh sép téi.

a) Vé san lugng (nam tai chinh tir01/4/2011 dén 31/3/2012):

» San lugng giao nhan hang hoa XNK:

= N e
: " R ' (0ng ty Transimex-Saigon thuc hién Gl‘ab:ﬁh@.vf‘l van chuyén ;
ShangthietbiBoilerDrum(oRg. ong: 363 tdn) cho dy dn Nhiét dién ViiaRZABIARAUGRSSS

KET QUA THUC HIEN NAM 2011 (TT)

HANG BANG DUONG HANG KHONG | HANG BANG BUGNG BIEN

My Hang nguyen Cont (Tew) | Hangle Com)
TH2011T  KH2011 TR TH2011  KH2011  Tile (%)  TH2011 | KH2011 Tl (e
1.097 1.925 56,99 21.885 18.878 115,93 19.996 37.021 54,01

» San luong hang qua Cang ICD Transimex va Cong ty Van tai:

CANGICD KHO CFS

Cont hang (Teu) Cont rong (Teu) (Cbm)
TH2011  KH201T  Tile(e)  TH2011  KH20T1  Tile(%)  TH2011  KH2011  Tile(e)
183.690 160.000 114,81 111.024 110.000 100,93 207.784 231.353 89,81

KHO NGOAI QUAN KHO LANH VAN TAI

Nhap khau (M3) Xudt khau (Tan) (Tan) (Teu)

b) V& chi tiéu tai chinh (ndm tai chinh tUr01/4/2011 dén 31/3/2012):

» T6ng doanh thu dat: 281,2 ty déng, tdng 17% so Vi » Ty trong LNTT/T6ng doanh thu: 21,2%

thuc hién 2010 » C6 tlc: 6% bang tién mat

» Loi nhuan trudc thué dat: 59,6 ty dong, tdng 5% so vdi

» CO6 phiéu thudng: 5%.
thuc hién 2010
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BAO CAO CUA TONG GIAM POC

BAO CAO KET QUA SXKD NAM 2011
(nam tai chinh: 1/4/2011-31/3/2012)

NHUNG CONG VIEC TRONG TAM DA TRIEN KHAI THUC HIEN

a) Vé SXKD dich vu:

» Ddy manh hoat déng dich vu tai Trung tam kho cang
ICD Transimex, phat huy t6i da nang luc khai thac cta
Cac co s& vat chat, trang thiét bi sau giai doan dau tu
nang cép, cting nhu lgi thé ca ICD Transimex trong
khu vuc, trong doé tap trung cho viéc tang cuong khai
théc dich vu kho lanh, kho CFS, t8i da hoa suic chia,
luan chuyén container ctia Bai Container, ting cudng
cac dich vu khac c6 thé manh nhu dong gao xuét
khdu, ca phé xuét khau ...

» DAy manh dich vu van chuyén Container bang xa lan
(sau khi tiép nhan lai tr Cong ty CP Hang Hai Sai gon
2 xa lan cong véi thué thém mot sd xa lan khac) néi
cac Cang VICT, SPCT, Cai Mép, Cat Lai, Tan Cang,...
vdéi Trung tam Kho cdng ICD Transimex. San lugng
Container théng qua kho bai cang ICD Transimex
ngay cang tang va co hiéu qua ro rét.

» Cac Phong nghiép vu Logistics, Hop tac Pai ly, cac Chi
nhanh truc thudc cht dong tim kiém khach hang,
ma rong thém thi trudng mai, cham soc tét khach
hang truyén théng, déc biét da ky két hop dong va
da trién khai thuc hién dich vu giao nhan, van chuyén
hang hda bao gébm hang hoéa thong thuong va siéu
truong siéu trong cho cac du an I6n nhu Nha May
Nhiét Bién Vinh Tan 2, Nghi Son 1, Nha May thif 2 cla
Cong ty Nestle, Pepsico ...

» Hoat déng van chuyén Container ctia Cong ty TNHH
MTV Van tai Giao nhan Ngoai thuang (TMS TRANS)

»

»

da co nhiéu chuyén bién tich cyuc sau thai gian dich
than Cha tich Hoi déng quan tri cung Ban Téng gidm
déc truc tiép gidm sat chi dao cong tac diéu hanh, thuc
hién tai co cau vé sé dau xe, ro moc, kiém soat chat ché
chi phi, dinh muc nhién liéu, co cdu lai cac tuyén dich
vy O lginhuan cao. .. hién nay hoat dong ctia Cong ty
TMS-TRANS da bat dau én dinh va co loi nhuan.

Hoat déng cho thué van phong cia Cong ty TNHH
MTV BBS Kho van Giao nhan Ngoai thuong TPHCM
(TMS Property) van dem lai hiéu qua cao. Mac du gia
cho thué van phong trén thj truong cé gidm khodng
30%, nhung vdi vi tri, tién nghi thuan Igi, cung cach
phuc vu chuyén nghiép nén toa nha gan 8.000 m2
san van dugc khach hang lua chon lam van phong,
dem lai Igi nhuan kha cao cho Cong ty.

Hoat dong tai cac Chinhanh: Chi nhanh Ba Néng ddy
manh hoat dong dich vu, m& thém dich vu mdi (van
chuyén hang qué canh di Lao) dat két qua tét, vuat ké
hoach ngan sach. Chi nhanh Hai Phong clng vuot ké
hoach ngan sach, riéng Chi nhanh Ha Noéi da khong
dat ngan sach dé ra, trong dé cé ly do khach quan
(mot du &n dich vu cham trién khai, mot khach hang
cht luc gidm manh kinh doanh do thay déi chinh
sach clia nha nudce) va chl quan (yéu vé cong tac tiép
thi tim kiém khach hang thay thé mdi, dua nhiéu vao
moét khach hang chuluc ..).

Phat huy t8i da nang lyc khai
théc ca cdc co s& vat chdt,
trang thiét bi sau giai doan
ddu tu néng cdp, cing nhu
loi thé cOa ICD Transimex
trong khu vuc

NHUNG CONG VIEC TRONG TAM DA TRIEN KHAI THUC HIEN

b) Vé tai chinh - dau tu tai chinh & cong tac quan hé cé déng:

» Co ban da hoan thanh ké hoach dau tu tai chinh ca
nam da dé ra (trong dé Igi nhuan thu dugc tir Cong
ty Lién doanh Nippon Express va cac danh muc déau
tu tai chinh khac déu dat chi tiéu). Boi véi viec dau tu
chiing khoan, hién Cong ty da thoai von tai Cong ty
CP Hang Hai Sai gon (SHC) dé tai cau truc von. Cong
ty clng da hoan tét viéc mua 24,83% vén diéu 1é cla
Cong ty CP Van tai Ngoai thuong (Vinafreight) dé tré
thanh c6 déng chién lugc ctia Cong ty nay. Gia tang
vén dau tu vao Cong ty C6 phan Van Tai & Xép d& Hai
An lén 20,2% von diéu 1é (t7 1é tinh trén VDL sau khi
hoan thanh viéc sép nhap Cong ty dong tau Hai An
vao Cong ty CPVan taiva xép d& Hai An). Hién nay, hai
Cong ty C6 phan Van Tai & Xép dé Hai An va Cong ty
Vinafreight hoat déng trong nam 2011 phat trién kha
manh, muc tang trudng doanh thu va lgi nhuan déu
trén 30% mai nam.

» Cong tac quan ly vén dau tu clia Cong ty dugc chan
chinh, bé sung va dat két qua tich cuc. Cong ty thuc
hién nhiéu bién phap nham theo doéi sat hoat déng
cla cac Doanh nghiép minh gop von, kip thai dé xuat
c4c gidi phap phu hop dé bao toan va phat trién von.

» V& viéc thuc hién chitrd c6 tic: Do ndm 2010, Cong ty
chi tra c6 tic 35% cong vdi thay déi vé chinh sach Uy

) VE T6 chiic bd may nhan su va cong tac khac:

» Cong ty da thuc hién cong tac tai cau trdc bd may
nhan sy tai Cong ty Me va céc Cong ty Thanh vién, cu
thé la thuc hién cong tac truc tiép giam sat chi dao
diéu hanh tai Cong ty TMS-TRANS nham cai thién tinh
hinh kinh doanh tai day. Xay dung phuong an b tri
nhan su tham gia Hoi dong Quan tri tai cac Cong ty cb
phan cé dau tu gdép von.

» Thanh lap va xdy dung qui ché hoat déng cuia Ban
kiém tra giam sat ndi bo clia Cong ty, duy tri thuc hién
cobngtac quan ly va diéu hanh hoat déng Céng ty theo
tiéu chudn 1S09001-2008, Phién ban: QP-TMS-2010 va
chuong trinh quan Iy ERP.

»

»

»

»

Ban Chuiing Khodn nha nudc dan dén nguén chi trd ném
2011 chi @i dé thanh toan 6% cé tuc tién mat va 5% c6
phiéu thudng. C8 tic va cb phiéu thudng nam tai chinh
2011 du kién sé chi trd trong thang 6 nam 2012. Nam tai
chinh 2012, Céng ty sé tang 6 tic cao haon. Cu thé, mac
du chi ¢é 9 thang nhung Cong ty van ¢ gang dé duy tri
muc 8 tuc tir 12-15%.

Vé cong tac phat hanh trai phiéu va gidi quyét cac van dé
lién quan dén chuyén déi trai phiéu: Cong ty da chuyén
ddéi thanh cong 32,5 ty trai phiéu chuyén déi (gia chuyén
d6i 18.600 d6ng/CP) va hoan thanh cac thu tuc tang von
diéu lé tuong Ung trong nam 2011. DEi véi 67,5 ty tréi
phiéu chuyén déi dén han vao 15/6/2012, trong trusng
hop trai ch khéng tién hanh chuyén déi, Cong ty sé tién
hanh co cdu lai ngudn vén ti ngan han sang trung han
bang moét s6 bién phap nhu vay von trung/ dai han két
hop dung vén tu c6 dé thanh toan gbc dén han hoac
dam phan gian ng trai phiéu sang trung han.

Vé von diéu 1é clia Cong ty: Nam 2011, von diéu 1é Cong ty
tang 17 ty dong (tuong Ung phan tréi phiéu chuyén ddi) 1én
muc 182,7 ty déng. Sau khi thuc hién ké hoach trd ¢ phiéu
thudng 5% cho nam tai chinh 2011 va chuyén déi 67,5 ty
dong tréi phiéu (trong trudng hop thanh cong) thi von diéu
& cudi ndm cé thé tang lén mic téi da la 228 ty dong.

Quan ly tot va ndng cap Website Cong ty. Tiép tuc thuc
hién cudc van dong: “Thuc hanh tiét kiém, chéng tham
nhiing, lang phi”. Bua chi truong tiét kiém chi phi la viéc
lam thudng xuyén, lau dai ctia doanh nghiép va xay dung
thanh mét trong nhiing néi dung thuc hién van héa Doanh
nghiép ctia Cong ty.

Dong gop tng ho, lam cong tac xa hoi tu thién, do Thanh
phé va Téng Cong ty SATRA phét dong; t& chic nhing
gidi thé thao trong ndi bod CoNg ty nham tang cudng giao
luu doan két gitra cac bo phan, can bo nhan vién, t8 chiic
gidi thé thao mai nhiing khach hang than thiét nham
tdng cudng quan hé hgp tac.



—
=
[S)
o
L

©
=)
=
=

<

-

=

=
~

BAO CAO CUA BAN LANH DAO

BAO CAO CUA TONG GIAM POC

KE HOACH SXKD DICH VU NAM 2012

(nién dd: 01/4/2012-31/12/2012)
DAC PIEM TINH HINH:

Thuc su la rat khé du bdo cho nganh van tai & logistics
trong ndm 2012 (mdac du tinh hinh kinh t& chung ai clng
biét la rét bat 6n, cac t6 chic tai chinh c6 uy tin 16n trén
thé gidi nhuWB , ADB ... déu du bdo téc dé tang trudng
chung ctia VN sé chi khodng 5% ), tuy nhién, it nhiéu sé bi
tac dong. Trong boi canh do, Cong ty Transimex-Saigon

quyét tam tiép tuc ddy manh phat trién dich vu chu yéu
c6t 16i ctia minh (Van tai, Logistics, dich vu Cang, kho bai),
tdng cudng hgp tac véi cac doi tac chién lugc bao gom
déi tac lién doanh truyén thong (Nippon Express) va cac
Cong ty ma Transimex-Saigon da cam két dau tu lau dai
nhu Cong ty CP van tai & Xép d& Hai An, Cong ty CP Van tai
Ngoai thuong (Vinafreight).

NHIEM VU KE HOACH NAM 2012 & CAC GIAI PHAP THUC HIEN:

Chi tiéu ké hoach nam 2012:

a) V& san lugng (ndm tai chinh tir 01/4/2012 dén 31/12/2012):

» San lugng giao nhan hang hda XNK:

HANG BANG DUONG HANG KHONG | HANG BANG DUGNG BIEN

NHIEM VU KE HOACH NAM 2012 & CAC GIAI PHAP THUC HIEN (TT)

Céc giadi phap & nhiém vu trong tam:

» (Cong ty Transimex-Saigon xac dinh nhiém vu trong
tam cla ndm 2012 la tap trung tdng san luong dich
vu Logistics, cai thién & nang cao cong tac tiép thi
ban dich vy, marketing nham tim thém nhiéu khach
hang 16n, tiém nang, cai thién chat lugng dich vy,
tiép tuc ddy manh khai thac c6 hiéu qua nhing
cong trinh @& dau tu tai Trung tdm kho cang ICD
Transimex bao gém béi cadng, kho CFS, Kho lanh, Kho
ngoai quan (trong dé ddc biét chu trong tap trung
tim kiém khach hang st dung Kho lanh nham t6i da
héa cong suat clia Kho, nghién clu cai tién phuong
phap khai thac kho CFS, Kho ngoai quan nham nang
cao hon nra cong suat va hiéu qua). Tiép tuc chi dao
gidm sat cong tac diéu hanh kinh doanh khai thac
dich vu tai Cong ty van tai TMS-TRANS quyét tam

» Day manh va nang tam viéc lién doanh, lién két, hop tac

vai cac doi tac truyén théng, chién lugc. Bao gom: tang
ty 1& s& hu trong Cong ty Cp Van Tai & Xép D& Hai An
(Cang Container Hai An — TP Hai phong) 1én it nhat muc
25% (ti 1é tinh trén VDL sau khi sdp nhap Cong ty dong
tau Hai An vao Cong ty CP Van tai va xép d& Hai An), dé
xuat tdng von diéu 1é tai Cong ty Nippon Express (VN),
chuyén ngudn vén dau tu ngén han thanh dai han tai
Coéng ty CP Van tai Ngoai thuong (Vinafreight) nham
tranh thd va phat huy lgi ich cla viéc hop tac, lién két dich
vy v&i Cong ty Vinafreight, theo dé sé thanh Iap Phong
Airfreight Logistics nham hién thuc hoa viéc lién két hop
tac vai Cong ty Vinafreight trén Iinh vuc khai thac hang
hoa van chuyén bang dudng khéng bao gém khai thac
gom hang & hang khong, van chuyén hang qua canh

gitp TMS-TRANS lan dau tién sau khi thanh lap hoan hang khong.

(Tén) Hang nguyén Cont (Teu) Hang 1& (Com) - - o

o e X thanh ké hoach ngan sach. . . e e . , N
KH2012  TH2011 Ti1é (%) KH 2012 TH 2011 Ti1é (%) KH 2012 TH 2011 i 1é (%) ) , \ » Tang cudng kiem tra, tién hanh phan tich, danh gia tinh
991 1097 90,34 20302 21885 9277 48508 19.99 242,59 » Bay manh linh vyc van chuyén Container bdng hinh hoat dong ctia Cong ty theo dinh ky, nhdm phét

duong thuy noi dia, gitia cac khu vuc Mién tay, Cai
Mép, Phu My, VICT,... véi Trung Tam Kho Cang ICD
Transimex. Tang cuong thém 03 xalan (96Teu — 2400
Tén/ xalan), nang tai trong van chuyén tur 7.200 Tan

hién nhing ton tai va cé gidi phap xt ly kip thoi.
» San luong hang qua Cang ICD Transimex:

CANGICD KHO CFS

» Tiép tuc trién khai cong tac dao tao, tu dao tao vé nghiép
vu cho can bd nhan vién, tdng cudng tim kiém nhan su

Cont hang (Teu) Controng (Tew) (Cbm) i 1&n 15.000 TAn. o trinh do, c6 nang luc bé sung cho déi ngd lanh dao
KH2012  TH2011 Ti1é (%) KH 2012 TH 2011 Tilé (%) KH 2012 TH 2011 Tilé (%) » Tiép tuc tai co cau té chic bd méy va nhan su gon e phong ban e et [ hoan thien co cud chiic cie
""""""""""""""" . : 2 1d) - D% Phong Sales & Marketing, Phong Logistics, Phong mai
137000 183690 /458 000 11024 /6.6 161.000 207784 /748 nbe, co hiéu 9ué, d?c biét ck,\u y d?y manb cé.nﬁg tég thanh 1ap (Airfreight Logistics), Trung tam Dich vu Van
KHO NGOAI QUAN KHO LANH dhai) ta,odnhglLIJon nhaEhIUC. Cung c6 vahpﬂhaf‘[,t.nehnA hé chuyén Xa Lan.
. a . . thong dai ly trong khu vuc va trén thé gidi thong
Nhap khdu (M Xuat khau (T T e I VARV TR ATR ! e e . )
ap khau (M3) A uat khau (Tan) A (Tan) A qua cac d6i tac truyén thdng va tin cay lau nay ctia > Ti€p tuc tiép can, nghién clu giai doan 2 ctia Khu Céng
KH 2012 TH 2011 Tile (%) KH 2012 TH 2011 Tile (%) KH 2012 TH 2011 Ti1é (%) Cong ty nhdm ma réng, da dang hoa dich vu giao Nghé Cao TPHCM trén ca s rdt kinh nghiém nhiing van dé
25.900 25333 102,24 3.000 7.664 39,14 14.850 9.691 153,23 nhan van chuyén Quéc té. mac phai khi ti€p can dau tu giai doan 1, bdo cdo HDQT néu

S&n lugng van chuyén hang hoa néi dia bang dudng thly va dudng bo: <6 phuong an hitu qua, co doi tac lién doanh tiém nang .

VAN TAI (TEU) SALAN (TEU) Vi su chi dao nhay bén kip thai ctia HDQT, Ban diéu hanh cing toan thé CB-CNV Cong ty cam két sé tan dung nhing
KH 2012 TH 2011 T 18 (%) KH 2012 co hoi c6 dugc trong tinh hinh kho khan dé vuon 16n phét trién, cht dong tim kiém tét ca nhing co hoi kinh doanh
2,000 22712 9687 37350 mdi, tranh thi t6i da su lién két hop tac véi cac doi tac chién lugc, phat huy nhimg loi thé canh tranh.

Toan Cong ty Transimex-Saigon budc vao nam 2012 vdi tinh than lac quan, tin tudng rang sé hoan thanh vugt muc

b) Vé tai chinh (ndm tai chinh tir01/4/2012 dén 31/12/2012): ké hoach SXKD dich vu ma Bai Hoi dong cd déng thudng nién 2012 dé ra.

TONG GIAM DOC

End,_y

» T6ng doanh thu: 260 ty dong, bang 92,46% so vdi thuc hién 2011.
» Loi nhuan trudc thué: 63 ty déng, tdng 5,7% so vdi thuc hién 2011.

» CO tuc, 6 phiéu thudng: du kién tir 129% - 15%.

LE DUY HIEP
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BAO CAO CUA BAN LANH DAO

BAO CAO CUA BAN KIEM SOAT

HOAT DONG CUA BAN KIEM SOAT

»

»

Dai dién Ban kiém soéat da tham gia vao cac cudc hop
clia Hoi dong quan tri ("HBQT") va Ban diéu hanh ("BBH")
nham duy tri thuong xuyén viéc gidm sat cac hoat déng
clia Cong ty, ndm bat tinh hinh thuc té ctia Cong ty va
doéng gop vy kién vai HDQT va BBH vé cac dinh hudng
phét trién ctia Cong ty trong ting thai gian

Thanh vién Ban Kiém soat cling c6 tham gia vao cac don
vi, Ban quan ly hoat dong thudng ngay clia don vi dé co
nhimng thong tin chinh xac va thuong xuyén vé cac hoat
doéng kinh doanh ctia Cong ty

» Cac thanh vién Ban kiém soat clng thudng xuyén
trao d6i v&i nhau, danh gia tinh hinh hoat déng clia
cong ty dé co y kién tham gia kip thoi.

» Ban kiém soat nhan thdy HDQT va BDH da thuc hién
nghiém tudc trach nhiém cda minh. HBQT da dam
bdo duy tri cadc cudc hop thudng ky, theo sét tinh
hinh hoat dong kinh doanh cta don vj va cé nhing
chinh sach kip thoi tao diéu kién cho BDH thuc hién
cac phuong én kinh doanh pht hgp véi nhiing bién
dong cla thi truong.

PANH GIA HOAT DONG KINH DOANH CUA CONG TY

Trong nam 2011 d&i mat véi nhimg tinh huéng khoé khan va thach thic, Cong ty da rat cd gang vuat qua dé thuc hién
nh{ng muc tiéu nghi quyét Dai hoi dong ¢6 ddng nam 2010-2011 dé ra, mac du két qua chua thda man nhu ké hoach
nhung cling dat dugc thanh tich dang ké:

Két qua hoat dong nam 2011 ( da hgp nhat):

» T6ng doanh thu dat: 281,2 ty déng, tdng 17% so véi thuc hién 2010

» Loi nhuan trudc thué dat: 59,6 ty dong, tang 5 % so vdi thuc hién 2010

Tinh hinh dau tu phat trién:

»

Cong ty da gia tang ti lé dau tu vao du éan Cang Hai an

» Cong ty da dau tu vao Cty C6 phan Van tai Ngoai thuong - Vinafreight, Cong ty cing nganh nghé.

» Cong ty clng da quan tam day manh phat trién cac dich vu cot 16i vé Logistics clia Bon vi nhu Kho tang, bén bai va

van tai thay bo .

KET LUAN VA KIEN NGHI

»

»

Trong ndm 2011 Ban kiém soat chua phét hién trudng
hop bét thuong nao trong hoat dong ctia Cong ty.

Cong ty da tuan thi tét cac quy trinh hoat dong theo
cac yéu cau clia hé théng quan tri ndi bo. Hé théong
kiém soat ndi bo tét, tuadn thi cac yéu cau cla chuan
muc ké todn va cac ché do ké toan hién hanh.

Ban kiém soat ca ban théng nhét véi y kién cla kiém
toan la Bao cdo tai chinh cla Cong ty da phdn anh
trung thuc va hop ly vé tinh hinh tai chinh, két qua
hoat déng kinh doanh ctia Cong ty.

» Trong ndm 2011 la ndm hoat dong nhiéu khé khan va day

bién déng. Ban kiém soat nhan thdy Cong ty van dang gap
nhiéu khé khan thach thic hon thuan loi. Tuy nhién hoat déng
kinh doanh clia Cong ty phat trién tét va cé chiéu hudng ma
rong. Ban kiém sodt danh gia day la su nang déng ctia HDQT
va Ban diéu hanh cong ty.

TRUGNG BAN KIE AT

NGYYEN CONG HIEU

THONG TIN CO PO

TY LE SG HUU CUA cO DONG NHA NUGC VA CO DONG SANG LAP

1 Téng Cong ty thuong mai Sai gon — TNHH MTV 2758 Pham Ng( Lao, P. Pham Ng(i Lao, Q.1 1.309.655

TEN C6 DONG DIA CHi SO CPSGHUU | TYLE

SO LUONG CO PHAN

T6 chuc

Canhan

TY LE SG HUU
T8 chuc

Canhan




Tac phong chuyén nghiép
hieu qud VUOt troi

D STORAGE
8 CHILLED)
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BAO CAO QUANTRI

Sod6 0 chiic

Gidi thiéu Hoi Dng Quan Tri Toi da hoda viéc Vinafreight st dung cac dich vu
Gidi thiéu Ban Tong Gidm Déc hién cé cla Transimex-Saigon nhu Kho cang ICD,
Gidi thiéu Ban Kiém sodt dich vu van tai, dich vu giao nhan hang siéu trudng

Nhan sir Cong ty Transimex-Saigon siéu trong - hang du an.
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DAI HOI DONG 0 DONG
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HOI DONG QUAN TR BAN KIEM SOAT
BOARD OF MANAGEMENT COMMITTEE OF CONTROLLERS

TONG GIAM DOC DIEU HANH
GENERAL DIRECTOR

P.TGD KINH DOANH P.TGD KD DICH VU LOGISTICS P.TGD KD
V. GENERAL DIRECTORICD V. GENERAL DIRECTOR V. GENERAL DIRECTOR
WAREHOUSE SERVICE LOGISTICS SERVICE |

| IS X . - Phong

| KETodn True Phona Tai Chinh Phong Té Chic ona k& 5 CONGTYTNHH MTV BBS KV Phong Logistics :

| Chef Aot Financil Dt Hanh Chinh Nhan Sy B el Giag Rhén N. Thuong TpHCM LA e
pt. HR & Admin Dept g p TMS Property Co., Ltd Sales & Marketing Dept

Phong Ké Toan /g\ /g\
: Accountant Dept Co

s Cty TNHH MTVVan Ti

E Giao Nhan Ngoai Thuong Phong Hop Tac Dai Ly :

| Foreign Trade Trans- Agency Cooperation Dept ,

g Forwarding Company Limited :

! Trung Tam Kho Cang ICD ;

TTTTTTTTTmTmTmmmsmsmsmssssssomomosononoy ICD Warehouse Center }& ,,,,,,,,,,,,,,,,,,,,,,,,,,, }& ,,,,,,,,,,,,,,,,,,,,,,,,,,, A:
Chi Nhanh Ha Noi Chi Nhanh Hai Phong Chi Nhanh a Nang

Ha Noi Branch Hai Phong Branch Da Nang Branch
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BAO CAO QUAN TR

GIGI THIEU HOI PONG QUAN TRI
MEMBER OF B.O.M

Ong/Mr. Bui Tuan Ngoc
Cha tich Hoi Dong Quan Tri
Chairman

Ong/Mr. Lé Duy Hiép
Phé Cha tich Hoi Dong Quan Tri
Vice Chairman

Ong/Mr. Huynh Minh Thao
Thanh vién H6i Dong Quan Tri
Member

Ong/Mr. Nguyén Viét Cuéng
Thanh vién H6i Dong Quan Tri
Member

Ong/Mr. Via Chinh
Thanh vién H6i Bong Quan Tri
Member

Ong/Mr. Lé Duy Hiép
Téng Giam Ddc
General Director

Ong/Mr. Nguyén Tri Hung
Pho T6ng Gidm Déc
Vice General Director

Ong/Mr. Nguyén Chi Duic
Pho T6ng Gidm Déc
Vice General Director

Ong/Mr. Tén That Hung
Ph6 T6ng Gidm Déc
Vice General Director

Ong/Mr. Lé Van Hung
Ké Toan Trudng
Chief Accountant

GIGI THIEU BAN TONG GIAM POC

GENERAL DIRECTOR BOARD
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BAO CAO QUAN TR

GIGI THIEU BAN KIEM SOAT
BOARD OF SUPERVISORS

Ong/Mr. Nguyén Céng Hiéu
Trudng Ban Kiém Soat
Chief Supervisor

Ong/Mr. Hoang Phong Giao
Thanh vién Ban Kiém Soat
Member

Ba/Ms. Nguyén Thi Dam
Thanh vién Ban Kiém Soat
Member

NGUO

Tong s6 nhan su ctia Cong ty Transimex-Saigon
tinh dén ngay 31/3/2012

Trong nam 2011, Céng ty thuc hién day du cac ché do cho CB-CNV theo qui dinh clia nha nudc.
Cu thé nhu sau:

Thuc hién dang ky day du cac loai hinh Bao hiém cho
ngudi lao dong trong Cong ty.

T6 chic kham suc khoe dinh ky cho toan thé CB-CNV
Cong ty.

Tang qua Trung thu va tdng qua cho thiéu nhi con clia
CB-CNV trong Cong ty nhan dip Quéc té thiéu nhi.
T6 chic di nght mét cho toan thé CB-CNV, trong do,

can bd quan ly, nhan vién suét sac dat thanh tich cao
dugc di tham quan, du lich & nudc ngoai.

Tang qua cho cac chj em n nhan dip ngay phu n
Viét Nam (20/10) va ngay Quéc té phu nir (8/3).

»

»

Dé xudt thudng cho CB-CNV vao cac ngay Lé I16n
trong nam.

Két hop vai Cong doan Cong ty, hang nam t6 chic
hoi thao CB-CNV vao céc dip 1é: 30/4 va 01/05, nham
giao luu va hop mdt gitfa cadc bd phan trong Cong ty.

Thong qua ké hoach va chuong trinh dao tao hang nam,
Cong ty khuyén khich nhan vién hoc tap va rén luyén
theo dinh huéng chuyén mén, phu hop vai nghiép vu,
ren luyén thém ngoai ng(. Mat khac, nang cao trinh do
quan tri cho déi ngl can bd quan ly cép cao.




Lai

Dien Bien Phu

Mai N TRANSIMEX-SAIGON

N Al HAI PHONG

Uy tin cia (Ong ty ching toi duoc xdy
aung dua trén tinh chuyén nghiép va long
nhiét thanh, chdt luong dich vu.

@ Dong Hoi

CN TRANSIMEX-SAIGON
TAI DA NANG
]

Buon Ma :Nha Trang
MANG I.UGI Phan Rang'
x _a < ~ ~ Phan Thiet
VA CONGTYTHANH VIEN, LIEN DOANH " :

Hoi sG va cac chi nhanh

(ong ty thanh vién, lién doanh



CONGTY THANH VIEN
VA CONGTY LIEN DOANH

HOI SG VA CAC CHI NHANH
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VA CONGTY THANH VIEN

MANG LUGI

TRU SO CHINH:

CONG TY TRANSIMEX-SAIGON

Lau 9-10, TMS|BUILDING,

172 Hai Ba Trung, P. Bakao, Q. I, TP HCM

Tel: (84-8) 2220 2888 (16 lines) - Fax: (84-8) 2220 2889
Email: info@transimexsaigon.com

CHINHANH

CN TRANSIMEX-SAIGON TAI HA NOI

Phong 1401, tang 14, 1774 Building,

Hoang Bao Thuy, Quan Thanh Xuan, TP. Ha Noi
Tel: (84-4) 6251 1222 - Fax: (84-4) 6251 1380
Email: tmshn.info@transimexsaigon.com

CN TRANSIMEX-SAIGON TAI HAI PHONG

Phong 8, tang 1, Toa nha Thanh Bat,

S6 3 Lé Thanh Tong, Quan Ngo Quyén, TP Hai Phong
Tel: (84-313) 355 2735/36/37/38 - Fax: (84-313) 355 2739
Email: tmshp.info@transimexsaigon.com

CN TRANSIMEX-SAIGON TAI DA NANG

S6 25-27 Hoang Véan Thy, Q. Hai Chéau, Ba Nang
Tel: (84-511) 356 1587/88 - Fax: (84-511) 356 1589
Email: tmsdn.info@transimexsaigon.com

TRUNG TAM KHO CANG ICD TRANSIMEX
7/1, Ap Binh Tho, P. Truong Tho, Q. Thu Buc
Tel: (84-8) 3731 1528 - Fax: (84-8) 3731 3079
Email: icd.info@transimexsaigon.com

VAN PHONG DAI DIEN

VAN PHONG DAI DIEN DONG NAI

257,T6 5, Khu Phé 11, Phudng An Binh,
Thanh Pho Bién Hoa, Tinh Bong Nai.

Tel: (84-61) 629 3458 - Fax: (84-61) 629 3485
Email: dno.info@transimexsaigon.com

VAN PHONG DAI DIEN BINH DUGONG

02-03 tai Khu dich vu VSIP, s6 2, Dudng s6 3,

KCN Viét Nam - Singapore, Huyén Thuan An, Binh Duong.
Tel: (84-650) 376 9122 - Fax: (84-650) 376 9121

Email: bdo.info@transimexsaigon.com

CONG TY TNHH NIPPON EXPRESS (VIET NAM)

CONGTYTNHHMTVVT GIAO NHAN NGOAITHUONG

» Tén giao dich: NIPPON EXPRESS VIETNAM LTD.

» Hinh thuc lién doanh: Lién doanh gitia Cong ty C6
Phan Kho Van Giao Nhan Ngoai Thuong TPHCM
(Transimex=Saigon) - TMS va Cong ty TNHH Nippon
Express Viet Nam —NEV. Trong dé Transimex—Saigon
chiém 50%, Cong ty Nippon Express chiém 50%.

» Chuc nang hoat dong: Dich vu giao nhan hang héa
Xuét nhap khau; Kho ngoai quan; Kho CFS....

» Két qua kinh doanh dat dugc trong nam 2011: Téng
doanh thu: 807.943.931.597 déng.

» Nguén doanh thu, Igi nhuan va hoat déng quan ly
kinh doanh cta Cong ty TNHH Nippon Express lubn
én dinh va tang so véi nam trudc. Tap thé CB-CNV
Cong ty da dan tich 10y duoc kinh nghiém trong diéu
hanh va nghiép vu nham dap tng nhu cau ngay cang
cao cla khach hang trong va ngoai nudc.

» Hién tai Cong ty dang lam dai ly cho hon 211 Thanh
phd va 37 Quéc gia trén thé gidi.

» Tén Chu s& hitu: Cong ty C6 Phan Kho Van Giao Nhan
Ngoai Thuong —TP. HCM.

» Tén giao dijch: TMS-TRANS

» Tru sd: 40 Xa 16 Ha Noi, Phudng Phudc Long A, Quan
9, Tp. HCM

» Hoat dong: tir 18/03/2009

» Nganh nghé kinh doanh: Van tai hang hoa bdng
dudng bo; Van tai hang hoa ven bién va vién duong;
Van tai hang hda dudng thiy noi dia; Boc xép hang
hdéa; Luu gitt hang hoa (tri kinh doanh kho bai); Dich
vu dong goi.

» Von diéu 1é: 16.000.000.000 dong.

» Két qua kinh doanh dat dugc trong nam 2011: Téng
doanh thu: 44.734.745.133 déng.

CONG TY TNHH MTV BAT DONG SAN KHO VAN GIAO NHAN NGOAI THUGNG TP. HO CHI MINH.

» Tén chu s& hu: Cong ty C6 Phan Kho Van Giao Nhan
Ngoai Thuong —TP. HCM.

» Tén giao djch: TMS-PROPERTY
» Trysd: 172 Hai BaTrung, Phudng Bakao, Quan 1, TP HCM
» Hoat dong: tU thang 03/2009

» Nganh nghé kinh doanh: Kinh doanh bat déng san;
Luu gitt hang hoa; Vé sinh nha clfa va cac cong trinh;
Dich vy chdm soéc va duy tri cdnh quan; Cho thué may
moc; thiét bi van phong (k€ cd may vi tinh); Chuyén phét.

» Von diéu 1é: 80.000.000.000 déng.

» Két qua kinh doanh dat dugc trong nam 2011: Téng
doanh thu: 28.546.277.354 dong.

» Toa nha TMS|BUILDING, vai tong dién tich xay dung
8500 m2 (gbm 14 tang va 2 tang ham), trong dé
Cong ty Transimex-Saigon da s& dung 2 tang clia cao
6c lam tru s& chinh, 100% dién tich con lai d& duoc
cho thué. Bay clng la ngudn thu én dinh, kha Ién cho
Cong ty.

» Cong ty Bat dong TMS|BUILDING cung cép va quan
ly dich vu van phong theo tiéu chuan Quéc té, thich
hop cho cac co quan dai dién, thuong gia, cac tap
doan nudc ngoai mudn cé ngay van phong lam viéc
tai Viét Nam ma khong phai todn nhiéu chi phiva thoi
gian thué mat bang, trang tri néi that, ...

<




CONGTY THANH VIEN
VA CONG TY LIEN DOANH

» Tén giao d]Ch: TRANSIMEX-CAMBODIA COMPANY LIMITED. » Tén tiéﬂg Viét CONGTYTNHH MTVTRANSIMEX LOGISTICS.
Tén tiéng anh: TRANSIMEX LOGISTICS CO,, LTD.

M

» Tru s&: 09-10B/79, Regency Square, Street 205,

SK.Tomnoubteok, KH.Chamkamon, Phnompenh, Cambodia. Tén viét tit: TMS-LOGISTICS.

4

» Nganh nghé kinh doanh: Cung cép dich vu dai ly tau bién, , Try sé: L6 1-4b-1.3, Busing N3, Khu Céng nghé cao,
dich vu giao nhan, logistics, dich vy van chuyén Container Quén 9, To.HCM

bdng xa lan tu Viéet Nam sang Campuchia. ) . )
Nganh nghé kinh doanh: Van tdi hang hoda bdng

» Téng vén dau tu: 60.000 USD, tuong duong 1.200.000.000 duding bo; dusng thay néi dia; dusng hang khong;

dong, Cong ty Transimex-Saigon chiém 50% téng von dau tu. Kho bai va luu gitt hang hoa; Hoat dong hd trg truc
tiép cho van tai dudng sat va dudng bo; dusng thiy;
hang khong; Boc xép hang héa; Dich vu khai thué hai
quan; Dich vu giao nhan hang hoa xudt nhap khau.

4

» HOi dong quan tri quyét dinh thanh lap Cong ty lién do-
anh Transimex-Cambodia nham ma& rong, két néi dich vu
van chuyén, Logistics...gilia hai nuéc trong tinh hinh giao
thuong dang co chiéu hudng phét trién. Cong ty hién da ky
dugc hgp déng lam dai ly cho Hang tau Quoc Gia Malaysia
(MISC) tai lanh thd Campuchia.

» Von diéu 1é: 50.000.000.000 VND
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BAO CAO KIEM TOAN D

_f Headquarters :229 Dong Khoi St,, Dist. 1, Ho Chi Minh City
BﬂI{ER T'['LLY Tel:(84.8) 38272295 - Fax:(84.8) 38 272 300
ﬁ.&c Branch in Ha Noi :40 Giang Vo St,, Dong Da Dist., Ha Noi City
Branch in Nha Trang : 18 Tran Khanh Du St, Nha Trang City

Branch in Can Tho : 162C/4 Tran Ngoc Que St,, Can Tho City
WwWw.a-c.com.vn

CONG TY TNHE KIEM TR i TUvan il
AUBITENG AND COXSULTING COLLTD,  ©

50: 0551/2012/BCTC-KTTV

VE BAO CAO TAI CHiNH HGP NHAT CHO NAM TAI CHINH KET THUC NGAY 31 THANG 3 NAM 2012
CUA CONGTY CO PHAN KHO VAN GIAO NHAN NGOAI THUGNG - TP. HO CHI MINH
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Kinh gti: QUY CO BONG, HOIBONG QUAN TR VA BAN TONG GIAM BOC
CONGTY CO PHAN KHO VAN GIAO NHAN NGOAI THUONG — TP HO CHI MINH

Chung téi da kiém todn Bao cdo tai chinh hgp nhat cho nam tai chinh két thic ngay 31 thang 3 nam 2012 clia Cong
ty c6 phan kho véan giao nhan ngoai thuong — TP. H6 Chi Minh bao gém Bao co tai chinh ctia Cong ty c& phan kho
van giao nhan ngoai thuong — TP. H6 Chi Minh (Cong ty me) va cac Cong ty thanh vién (goi chung la Tap doan) gom:
Bang can doi ké toan hap nhat tai thai diém ngay 31 thang 3 nam 2012, Bao céo két qua hoat dong kinh doanh hop
nhat, Bdo cdo luu chuyén tién té hgp nhat va Ban thuyét minh Bao cdo tai chinh hgp nhét cho nam tai chinh két thic
cung ngay, dugc 1ap ngay 10 thang 5 ndm 2012, tir trang 08 dén trang 42 kém theo.

Viéc lap va trinh bay Béo céo tai chinh hgp nhat nay thudc trach nhiém cla Ban Téng Giam déc Cong ty c& phan kho
van giao nhan ngoai thuong — TP. H& Chi Minh. Trach nhiém cla Kiém toan vién la dua ra y kién vé cac bao cdo nay
dua trén két qué cong viéc kiém toan.

BAO CAO TAI CHINH

Bdo cdo ki€ém toan

Bang can doi ke toan hgp nhat

Cac chitiéu ngoai bang can ddi ké toan hgp nhat
Bdo cdo két qua hoat dong kinh doanh hgp nhat

Bdo cdo luu chuyén tién té hop nhat (theo phuong phap gian tiép)
Ban thuyét minh bao cdo tai chinh hgp nhat
Bang ddi chiéu bién dong ctia von chi s hitu

Cosdy kién

Chung toi da thuc hién cong viéc kiém toan theo cac
Chuan muc kiém toan Viét Nam. Cac Chudn muc nay
yéu cau cong viéc kiém toan phai lap ké hoach va thuc
hién dé co sy dam bado hop ly réng Béo cdo tai chinh
hop nhat khong con chiia dung cac sai sét trong yéu.
Chung t6i da thuc hién kiém toan theo phuong phép
chon méau va ap dung cac thir nghiém can thiét, kiém
tra cac bang chiing xac minh nhiing thong tin trong Béo
céo tai chinh hgp nhat; danh gia viéc tuan thu cac Chuéan
muc va Ché d6 ké todn hién hanh, cdc nguyén tic va
phuong phéap ké toan dugc ap dung, cac udc tinh va
xét doadn quan trong ctia Ban T6ng Giam déc Cong ty ¢
phan kho van giao nhan ngoai thuong — TP. H6 Chi Minh
clng nhu cach trinh bay téng thé Bao céo tai chinh hop
nhat. Chung téi tin rang cong viéc kiém toan da cung
cap nhiing co s& hop ly cho y kién clia chiing toi.

Véan dé anh hudng dén y kién cia Kiém toan vién
Khodn dau tu vao Cong ty c6 phan van tai va xép d&
Hai An dugc phan anh trong Bao cao tai chinh hop nhat
theo phuong phap vén chi sé hu dua vao sé liéu trén
Bdo cdo tai chinh chua dugc soat xét clia Cong ty nay.

Y kién ctia Kiém toan vién

Theo y kién chiing t6i, ngoai trir nhimg anh hudng (néu
co) clia van dé néu trén, Bdo cdo tai chinh hop nhat dé
cap da phan anh trung thuc va hgp ly trén céc khia canh
trong yéu tinh hinh tai chinh ctia Tap doan tai thai diém
ngay 31thang 3 nam 2012, ciing nhu két qua hoat déng
kinh doanh hgp nhét va cac luéng luu chuyén tién té
hop nhat cho ndm tai chinh két thidc cung ngay, pht
hop véi cac Chudn muc, Ché do ké toan doanh nghiép
Viét Nam hién hanh va cac quy dinh phép ly cé lién quan.

Bao cdo duac lap bang tiéng Viét va tiéng Anh ¢ gid tri nhu nhau. Ban tiéng Viét la ban géc khi can déi chiéu.

." -IG'DN_ a ¢ o &
[ [ TRACH wiEw sy n 1
KIEM TOAN VA

Chuiing chi kiém toan vién s6:D.0099/KTV

TP H6 Chi Minh, ngay 18 thdng 05 ndm 2012

Tran Hoang Anh - Kiém toan vién
Chuing chi kiém toan vién sé: 1161/KTV




BANG CAN POI KE TOAN HOP NHAT
TAINGAY 31 THANG 3 NAM 2012

VT VD

VT VND

THUYET MINH

£ TAISAN MG THUYET MINH TAISAN M. 50 50 CUGI NAM S0 DA NAM
i;f S A TAISAN NGAN HAN 100 118,324,585,133  121,145,932,161 B TAISANDAIHAN (tt) 200 529,974,602,830  480,189,171,900
= E . TIEN VA CAC KHOAN TUONG DUGNG TIEN 110 56,486,147,900 | 46,473,620,747 . TAISAN CO DINH 220 238,068,944,979 | 252,257,856,625
— =T s X 4 - N
§ § 1 Tién 111 Vi 27,486,147 900 36,473,620,747 1. Tai san c6 dinh hiru hinh 221 V1 228,654,995,504 244,353,620,795
= 2. Céckhoan tuong duong tién 112 29,000,000,000  10,000,000,000 Nguyén gia 222 356/445,238,270 | 347,609,777,080
. CAC KHOAN DAU TU TAI CHINH NGAN HAN 120 1,653,163,200 |  7,469,660,771 Gia tri hao mon dy ké 223 (127,790,242,766) | (103,256,156,285)
1. Dautungdnhan 121 V2 2,388536,411 9,664,753,371 2. Taisanc6dinh thué tai chinh 224 : -
2. Duphong gidm gia chiing khoan déu tu ngén han 129 V3 (735373211)  (2,195,092,600) Nguyén gia 225 - :
CAC KHOAN PHAI THU 130 39,493,941,691 | 40,295,633,250 Gid trf hao mon [0y k& 226 : -
Phai thu cda khach hang D 31530534655 | 18912496456 3. TaisancSdinhvo hinh 227 V12 2,886,446,269 2,735,871,261
Tra trudc cho ngudsi ban 132 V5 1425810693 12,203,078365 Nguyeén gia 228 3,176,168,000 2,957,818,000
PPN 3 ) ) Gi tri hao mon Iy ké 229 (289,721,731) (221,946,739)
. th'eo t.ié'n o ké hoach hop déng xay dung 134 ) ) 4. Chiphixay dung co ban d& dang 230 V13 6,527,503,206 5,168,364,569
Cac khodn phai thu khac 138 V6 6941169863 9.180,058,429 . BATHONG SAN DAU TU 240 V.14 75,664,052,345 | 78,382,520,345
Du phong céc khodn phai thu khé doi 139 V7 (403,573,520) - Nguyén gia 241 84/498,175910 84/498,175,910
T HANGTON KO 0 8157120494 | 10783734670 Gié tri hao mon Ity k& 242 (8834,123565)  (6,115655,565)
1. Hang tn kho 141 V8 8157129494 10783734970 IV.  CACKHOAN DAU TU TAI CHINH DAI HAN 250 191,616,314,473 | 123,810,470,428
7 Du phong gidm gia hang tén kho 149 ) . 1. DPau tu vao Cong ty thanh vién 251 - -
V. TAI SAN NGAN HAN KHAC 150 12,534,202,848 16,123,282,423 2. Dau tu vao cong ty lién két, lién doanh 252 V15 191,616,314,473 120,774,920,713
1. Chiphitra trudc ngén han 151 V.9 4,047,455,197 2,705,781,049 3. Dautudaihan khac 258 - 12.225,592,073
2. Thuégiatri gia tang dugc khau trir 152 977,701,553 7,023,234,724 4. Duphong giam gid chiing khodn dau tu dai han 259 - (9,190,042,358)
3. Thusva cic khoan khac phai thu Nha nudc 154 : 532,695,630 V. TAISAN DAIHAN KHAC 260 6,999,449,662 |  6,988,324,501
4. Giao dich mua ban lai tréi phiéu Chinh ph B B 1. Chi phi trd trudc dai han 261 V.16 2,641,710,332 2,349,145,821
5 Tai san ngén han khéc 158 V10 7.309,046,098 5,.861,571,020 2. Tai san thué thu nhap hoan lai 262 V.17 2,225,750,590 2,507,189,940
B TAISAN DAIHAN 500 529974602830 480,189,171.900 3. Taisan dai han khac 268 VI8 2,131,988,740 2,131,988,740
T CAC KHOAN PHAITHU DAL HAN 310 ) ) VI.  LOITHE THUONG MAI 269 V.19 17,625,841,371 | 18,750,000,000
1. Phai thu dai han cta khach hang 21 - - )
SR K o ) TGNG CONG TAI SAN 270 648,299,187,963  601,335,104,060
3. Phai thu dai han noi bo 212 - -
4, Phai thu dai han khac 213 - -
5. Du phong phai thu dai han kho doi 219 - -




BANG CAN POI KE TOAN HOP NHAT
TAINGAY 31 THANG 3 NAM 2012

é % BANG CAN DOI KETOAN HOP NHAT TAI NGAY 31 THANG 3 NAM 2012 (TT) BUT VN
= :—:’ NGUONVON MO THUYETMINH S0 CUOINAM SO AU NAM NGUON VON M.SO THUYETMINH
f‘. § A NOPHAITRA 300 177,662,453,677  191,047,560,566 9. Quykhac thuoc v6n chdi s6 hitu 418 - -
§ § l. NG NGAN HAN 310 66,151,846,740 31,848,747,762 10. Lgi nhuan chua phan phéi 419 V.29 104,435,939,714 78,459,905,030
= 1. Vay va ng ngan han 311 V.20 41,500,419,041 10,078,939,307 11. Nguén vén dau tu xady dung co ban 421 - -
2. Phai trd cho ngudi ban 312 V.21 6,731,434,002 3,435,637,640 12. Quy ho trg sép xép doanh nghiép . _
3 Ngudi mua tra tién truéc 313 539,867,420 100,000,000 Il. NGUON KINH PHI VA QUY KHAC 430 - -
4. Thué va cac khodn phai ndp cho Nha nudc 314 V22 3,616,072,543 518,188,622 1. Ngudn kinh phi 432 - -
5. Phai trd ngudi lao dong 315 382,329,936 1,050,987,764 2. Nguén kinh phi da hinh thanh tai san c6 dinh 433 - -
6. Chi phi phai tra 316 V.23 7,961,538,658 10,201,250,760 C-  LOICH CUA COBONGTHIEU SO 439 V30 842,732,781 895,868,088
/. Phéi tré n6i bo 317 - - TONG CONG NGUON VON 440 648,299,187,963  601,335,104,060
8. Phai tra theo tién do ké hoach hop déng xay dung 318 - -
9, Céc khoan phai tra, phai nop khac 319 V24 4,399,135,156 5,332,367,966 . , R
10. Du phong phai trd ngan han 320 - - CAC CHI TI EU
11, Quy khen thueng, phuc loi 323 V25 1,021,049.984 1,131,375,703 NGOAI BANG CAN Dé' KE' TOAN HOP NHA'T
12. Giao di‘ch mua ban lai trai phiéu Chinh pha 327 - - TAI NGAY 31 THANG 3 Ni\M 2012
Il. NG DAI HAN 320 111,510,606,937 | 159,198,812,804 ’
1. Phai trd dai han ngudi ban 321 - - DVT ty ding
2 Phaitra dai han n6i bo 322 : : CHITIE THUYET MINH
3. Phai tra dai han khac 323 V26 5,635,409,543 6,469,019,444 1. Tai san thué ngoai - -
4, Vay va ng dai han 324 V27 102,747,923,416 149,599,716,139 2, Vat tu, hang hoa nhan gittho, nhan gia cong - -
5. Thué thu nhap hoan lai phai tra 325 31,263,999 31,263,999 3. Hang hda nhan ban ho, nhan ky gui - -
6. Du phong trg cap mat viec lam 336 - - 4. No kho doi da xarly - -
7. Du phong phai tra dai han 337 - - 5. Ngoai té cac loai:
8. Doanh thu chua thyc hién 338 V.28 3,096,009,979 3,098,813,222 Dollar My (USD) 231,93545 255,712.28
9, Quy phat trién khoa hoc va cong nghé 339 - - Dollar Singapore (SGD) 5000.00 4,970.00
B NGUONVON CHU SG HOU 400 469,794,001,505  409,391,675,406 Dollar Hongkong (HKD) 2,500.00 6,327.69
N VON CHU SG HOU 410 469,794,001,505 | 409,391,675,406 6. Dutodn chi phi hoat dong -
1. V&n dau tu clia chdi sé htu 411 V.29 182,758,700,000 165,152,140,000
2. Thang du vén cé phan 412 V29 141,750,667,853 126,607,227,853
3. Vén khac clia chti sa hiu 413 - -
4, C6 phiéu quy 413 - -
5. Chénh léch dénh gia lai tai san 414 - -
6. Chénh léch ty gia héi doai 415 V.29 523,079,201 1,393,446,620 - ey
7. Quy dutu phat trién 416 V29 31548341630 29638347505 Lé Ngoc Héng Lé Van Hung Lé Duy Hiép
8. Quyduphong tai chinh 417 V29 8777,273,107 8,140,608398 Nguoilap biéu K& toan truong Téng Gidm déc
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BAO CAO TAI CHINH

BAO CAO KET QUA ,
HOAT DONG KINH DOANH HOP NHAT
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 3 NAM 2012

VT VND

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(THEO PHUGNG PHAP GIAN TIEP)

CHO NAM TAI CHiNH KET THUC NGAY 31 THANG 3 NAM 2012

CHITIEU

LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

MA SO

THUYET MINH

NAM NAY

\ NAMTRUGC

DVT: ty dong

CHITIEY MASO  THUYET MINH NAM NAY ‘ NAMTRUGC

1. Doanh thu ban hang va cung cap dich vu 01 VI 281,233,267,652 240,246,363,707
2. Céac khodn gidm tru 03 - -
3. Doanh thu thuan vé ban hang va cung cap dich vu 10 VI 281,233,267,652 240,246,363,707
4. Gia vén hang ban 11 V1.2 217,213,269,165 194,163,987,115
5. Lgi nhuan goép vé ban hang va cung cap dich vu 20 64,019,998,487 46,082,376,592
6. Doanh thu hoat dong tai chinh 21 VI3 5,461,689,218 9,018,967,003
7. Chi phf tai chinh 22 V14 15,707,554,698 17,812,007,481

Trong do: chi phi lai vay 23 14,748,659,215 6,766,049,531
8. Chi phiban hang 24 VIS 1,634,451,404 4,269,295,398
9. Chi phi quan Iy doanh nghiép 25 V1.6 22,546,027,189 18,630,987,596
10. Loi nhuan thuan tir hoat dong kinh doanh 30 29,593,654,414 14,389,053,120
11, Thunhap khac 31 V1.7 7,569,638,707 28,929,791,534
12. Chiphikhac 32 VI.8 10,490,626,976 16,689,946,664
13. Loi nhuan khac 40 (2,920,988,269) 12,239,844,870
14, Phan l&i hodc 16 trong cong ty lién két, lién doanh 45 V.15 32,933,299,673 30,001,997,203
15, T8ng loi nhuén ké toan trudc thué 50 59,605,965,818 56,630,895,193
16.  Chiphithué thu nhap doanh nghiép hién hanh 51 V.22 8,477,898,560 9,169,804,108
17. Chi phi thué thu nhap doanh nghiép hoéan lai 52 281,439,350 (1,155,549,631)
18. Loi nhuan sau thué thu nhap doanh nghiép 60 50,846,627,908 48,616,640,716
18.1.  Lgi nhuén sau thué clia ¢ dong thiéu s§ 61 (53,135,307) (4,131,912)
18.2.  Lginhuén sau thué clia c& dong clia cong ty me 62 50,899,763,215 48,620,772,628
19, Laicoban trén cd phiéu 70 V19 2,841 2,944

TP.H6 Chi Minh, ngay 10 thang 5 nam 2012

Lé Ngoc Hong Lé Van Hung
Ngudi lap biéu Ké& toan trudng Téng Gidm déc

1. Lgi nhuan trudc thué 01 59,605,965,818 56,630,895,193
2. Diéu chinh cho cac khoan:
» Khéu hao tai san c6 dinh 02 VAT, V12,V14 29,375,822,802 24,992,981,113
» Cac khodn du phong 03 (10,246,188,227) 9,468,027,542
» Lai, 16 chénh léch ty gia hoi dodi chua thuc hién 04 - 119,195,970
» Lai, 16t hoat dong dau tu 05 VA5 VI3 VL7, VI8 | (26,335680,617) | (50,707,364,349)
» Chiphilaivay 06 V14 14,748,659,215 6,766,049,531
3. Loi nhuan tir hoat déng kinh doanh trudce thay déi vén luu déong 08 67,148,578,991 47,269,784,999
» Tang, gidm cac khodn phai thu 09 5,459,869,120 (5,244,535,901)
» Tang, gidm hang tén kho 10 3,492,215,376 (2,848,175,082)
» Tang, gidm cac khodn phai tra 11 (1,108,978,034) | (18,041,278,993)
» Tang, gidm chi phi tra trudc 12 (1,643,940,432) 1,251,164,825
» Tién laivay datra 13 V.23;VI4 (16,815,563,326) (6,766,049,531)
» Thué thu nhap doanh nghiép da nop 14 V.22 (5,273,911,964) | (12,520,631,493)
» Tién thu khac tir hoat dong kinh doanh 15 518,838,801 -
» Tién chi khac cho hoat dong kinh doanh 16 (5,773,267,995) (5,304,252,599)
» Luu chuyén tién thuan tir hoat déng kinh doanh 20 46,003,840,538 (2,203,973,775)
Il LUUCHUYENTIEN TU HOAT DONG DAU TU
» Tién chi @€ mua sdm, xay dung tai san ¢ dinh va céc tai sén 21 VAT, VA2VA3VIE L (11,534,005,772)  (57,709,321,007)
dai han khac
» Tién thu tirthanh ly, nhuong ban tai san c6 dinh va cac tai san - 22 VI.7 6,085,631,837 27,787,651,159
dai han khac
» Tién chi cho vay, mua cac cong cu ng ctia don vj khac 23 - (1,500,000,000)
» Tién thu hoi cho vay, ban lai cac cong cu ng ctia don vikhac 24 V.2 1,500,000,000 -
» Tién chi dau tu, gép von vao don vi khac 25 V.15 (47,609,172,410) | (56,250,000,000)
» Tién thu hoi dau tu, gép von vao don vi khac 26 - -
» Tién thu lai cho vay, c8 tuc va lgi nhuan dugc chia 27 V15; VI3 11,752,155,872 8,135,849,993
» Luu chuyén tién tir hoat dong dau tu 30 (39,805,390,474) | (79,535,819,855)
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BAO CAO TAI CHINH

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(THEO PHUONG PHAP GIANTIEP)
CHO NAM TAI CHiNH KET THUC NGAY 31 THANG 3 NAM 2012

. LUU CHUYENTIEN TU HOAT DONG TAI CHINH

CHITIEY MASO  THUYET MINH NAM NAY NAMTRUGC

» Tién thu ttr phat hanh & phiéu, nhan gop von clia chiti sé hiu 31

» Tién chitrd gop vén cho cac chl s& hitu, mua lai ¢6 phiéu ctia 32
doanh nghiép da phat hanh

» Tién vay ngén han, dai han nhan duoc 33 V20 40,171236,000  107,566,491,590
» Tién chi tra no géc vay 34 V20,V27 (19,034,548,989) | (35,395,524,337)
» Tién chitrd ng thué tai chinh 35 -

» CAtuc, loi nhuan da tra cho chdi s& hitu 36 V29 (16,511,655.950) (3,690,000)
Luu chuyén tién thudn tir hoat déng tai chinh 40 4,625,031,061  72,167,277,253
Luu chuyén tién thudn trong ndm 50 10,823,481,125 |  (9,572,516,377)
Tién va tuong duong tién ddu ndm 60 VLI 46,473,620,747  55,584,047,785
Anh hudng cia thay ddi ty gid héi dodi quy déi ngoai té 61 (810,953,972) 462,089,339
Tién va tuong duong tién cuéi ndm 70 VLI 56486,147,000  46,473,620,747

TP.H6 Chi Minh, ngay 10 thang 5 ndm 2012

| wh_—

Lé Ngoc Héng
Ngudi lap biéu

Lé Van Hung
Ké toan trudng

Lé Duy Hiép
Téng Gidm déc

BAN THUYET MINH
BAO CAO TAI CHINH HOP NHAT

CHO NAM TAI CHiNH KET THUC NGAY 31 THANG 3 NAM 2012

Bdo cdo tai chinh hgp nhdt cia Cong ty c6 phdn kho vdn giao nhdn
ngoai thuong - TP. H6 Chi Minh cho ndm tai chinh két thic ngay 31
thdng 3 ndm 2012 bao gém Bdo cdo tai chinh ctia Céng ty c6 phdn
kho vdn giao nhdn ngoai thuong - TP. H6 Chi Minh (c6ng ty me) va
cdc Cbng ty con (goi chung la Tap doan).

DAC DIEM HOAT DONG CUA TAP DOAN

1. Hinh thiic s& hitu vén ctia cong ty me: Cong ty cd phan.

2. Linh vuc kinh doanh: Dich vu hang hai, dich vu cho thué van phong.

3.Nganh nghé kinh doanh: Dai ly giao nhan va van chuyén hang hda xuat nhap khau va cong cong bang dusng bién,
duong hang khong va dusng boé; Dich vu kho ngoai quan, kho CFS, kho ICD; Kinh doanh kho bai, xép d&, luu gitr hang
hoa xudt nhap khédu trung chuyén; Dich vu giao, nhan hang hoa, lam thi tuc hai quan; Dai ly tau bién va mai gidi hang
hai cho tau bién trong va ngoai nudc; Dich vu kinh doanh hang qué canh va chuyén tai hang hoa qua Campuchia, Lao,
Trung Quéc; Dich vu déng gdi va ké ky ma hiéu hang hda cho nha san xudt trong nudc va nudc ngoai Uy thac; Kinh
doanh van tai da phuong thic; Dich vu cho thué van phong; Stia chlia mdy maéc thiét bi (khong tai ché phé thai, xi ma
dién, gia cong co khi tru s&); Chuyén phat; Dai ly du lich.

4. Téng s6 cac Céng ty con: 03
Trong do:

» SO lugng cac Cong ty con duoc hop nhat: 03

» SO lugng cac Cong ty con khong duoc hop nhat: -

5. Danh sach cac Céng ty con quan trong dugc hgp nhat

TEN DIA CHi TYLE TYLE
CONGTY TRU SG CHINH LOIICH  QUYENBIEU QUYET
Cong ty TNHH mot thanh vién van tai giao nhan  7/1 &p Binh Tho, phuong Trudng Tho,  100,00% 100,00%
ngoai thvong guanTha buac, TRHCM
Cong ty TNHH mét thanh vién bat dong san kho 172 Hai Ba Trung, phuong Da Kao, quan 100,00% 100,00%
van giao nhan ngoai thqgrjrg -TPHCM 1TPHCM 77777777
Cong ty ¢d phan Transimex Sai Gon - Hiu Nghi Lo s6 D11, khu cong nghiép Binh Tram,  70,00% 70,00%

huyén Viét Yén, tinh Bac Giang
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BAO CAO TAI CHINH

BAN THUYET MINH

BAO CAO TAI CHINH HOP NHAT (TT)
CHO NAM TAI CHiINH KET THUC NGAY 31 THANG 3 NAM 2012

DAC DIEM HOAT DONG CUA TAP DOAN

6. Danh séch cac cong ty lién két quan trong dugc phan anh trong Bao cao tai chinh hgp nhat theo phuong phap
von chl sé hiu

TEN DIA CHi TYLE TYLE
CONGTY TRU SO CHINH LOIICH  QUYEN BIEU QUYET
Cong ty lién doanh tradch nhiém hiu han Nippon 364 Cong Hoa, phudng 13, quan Tan Binh, 50,00% 50,00%
Express Viét Nam TP.HO6 Chi Minh

Cong ty TNHH van tai va xép dé Hai An Tang 7, 6 45 Triéu Viét Vuong, phuong Bui Thi 20,00% 20,00%

Xuan, quan Hai Ba Trung, TP Ha Noi

7. Danh sach cac cong ty lién két khong ap dung phuong phéap vén chii sé hiiu khi lap Bao cao tai chinh hgp nhat
|
TEN CONGTY DIA CHITRU SO CHINH LY DO

~Cong ty c6 phan van tai ngoai thuong A8 Trudng Son P02, quan Tan Binh, TP.HO6 Chi Minh - Chua thu thap dugc Bao cdo tai chinh.

Cong ty ¢ phan van tai ngoai thuong trd thanh Cong ty lién két ctia Cong ty cd phan kho van giao nhan ngoai thuong —
TP.HO Chi Minh tirngay 31 thang 01 ndm 2012. Do dé, viéc khong trinh bay khodn dau tu vao Cong ty nay theo phuong
phap von chti sé hitu khéng anh hudng trong yéu dén Bao cdo tai chinh hop nhat.

8. Nhan vién

Tai ngay 31 thang 3 ndm 2012 Tap doan c6 461 nhan vién dang lam viéc tai cdc cong ty trong Tap doan (cudi nam trudc
la 507 nhan vién).

9. Nhimng su kién anh hudng quan trong dén hoat déng kinh doanh ctia Tap doan trong nam

Trong nam, Cong ty ¢6 phan kho van giao nhan ngoai thuong - TP. H6 Chi Minh da tang von diéu lé [én 182.758.700.000

VND béng viéc chuyén déi 32.750 tréi phiéu chuyén déi thanh 1.760.656 c& phiéu theo Nghi quyét Dai hoi déng ¢
dong thuong nién ndm 2010 - 2011 ngay 24 thang 6 nam 2011.

NAM TAI CHINH, DON VI TIEN TE SU DUNG TRONG KE TOAN

1. Nam tai chinh

Nam tai chinh cia Tap doan bat dau ti ngay 01 thang 4 va két thic vao ngay 31 thang 3 ndm sau.

2. Don vi tién té sir dung dé 1ap Bao cao tai chinh hgp nhat
Bao cdo tai chinh hgp nhat dugc trinh bay bang Béng Viét Nam (VND).

CHUAN MUC VA CHE DO KE TOAN AP DUNG

1. Chudn muc va Ché do ké toan ap dung

B4o cdo tai chinh hgp nhat dugc 1ap theo hudng dan clia cac Chuan muc ké toan va Ché dé ké toan doanh nghiép Viét
Nam dugc ban hanh theo Quyét dinh s6 15/2006/QB-BTC ngay 20 thang 3 nam 2006 cla Bo truéng Bo Tai chinh cling
nhu cac Thong tu hudng dan thuc hién Chuan muc va Ché dé ké toan clia BO Tai chinh.

CHUAN MUC VA CHE DO KE TOAN AP DUNG (TT)

2.Tuyén b6 vé viéc tuan thi Chudn muc ké toan va Ché do ké toan

Ban Téng Gidm déc Cong ty cb phéan kho van giao nhan ngoai thuong — TP. H6 Chi Minh dam bao da tuan thu déy du
yéu cau clia cadc Chudn muc ké toan va Ché do ké toan doanh nghiép Viet Nam dugc ban hanh theo Quyét dinh s6
15/2006/QDb-BTC ngay 20 thang 3 ndm 2006 cla Bo trudng BO Tai chinh ciing nhu cdc Thong tu hudng dan thuc hién
chudn muc va ché dé ké toan clia BO Tai chinh trong viéc lap Bao céo tai chinh hgp nhét.

3. Hinh thuc ké toan ap dung

Céc Cong ty trong Tap doan st dung hinh thiic chiing ti ghi sé.

CAC CHINH SACH KE TOAN AP DUNG

1. Ca sé lap Bao cdo tai chinh hop nhat

Bao cdo tai chinh hgp nhéat dugc lap trén co sa ké todn don tich (tri cac thong tin lién quan dén cac ludng tién).
2. Co'sé hgp nhat

B4o cdo tai chinh hgp nhat bao gom Béo cdo tai chinh ctia Cong ty cd phan kho van giao nhan ngoai thuong - TP. H&
Chi Minh (cong ty me) va cac Cong ty con. Cong ty con la don vi chiu su kiém soat clia cong ty me. Su kiém sodt tén
tai khi cong ty me c6 kha néng truc tiép hay gian tiép chi phéi cac chinh sach tai chinh va hoat déng clia Cong ty con
dé thu dugc céc lgi ich kinh té tir cac hoat dong nay. Khi déanh gid quyén kiém soat co tinh dén quyén biéu quyét tiém
nang hién dang co hiéu lyc hay sé dugc chuyén déi.

Két qua hoat dong kinh doanh clia cadc Cong ty con dugc mua lai hodc ban di trong nam dugc trinh bay trong Béo cdo
két qua hoat dong kinh doanh hop nhat tir ngay mua hodc cho dén ngay ban khodn dau tu & Cong ty con dé.

Trong truong hop chinh sach ké todn ctia Cong ty con khac véi chinh sach ké toan ctia 4p dung théng nhét trong Tap
doan thi Bdo cdo tai chinh ctia Cong ty con sé co nhing diéu chinh thich hop trudc khi st dung cho viéc 1ap Béo céo
tai chinh hgp nhat.

S6 du céc tai khodn trén Bang can déi ké toan gilta cac cong ty trong cung Tap doan, cac giao dich ndi bo, cac khoan
1ai n6i bd chua thuc hién phét sinh tir cac giao dich nay duoc loai trir khi lép Bao céo tai chinh hop nhét. Cac khoan 16
chua thyc hién phat sinh ti cac giao dich ndi bd cling dugc loai bo tris khi chi phi tao nén khoan 16 d6 khong thé thu
héi duac.

Loi ich clia c6 déng thiéu s thé hién phan Igi nhuén va tai san thuan ctia Cong ty con khéng ndm git béi céc ¢6 dong
clia cong ty me va dugc trinh bay & muc riéng trén Bao cdo két qua hoat dong kinh doanh hgp nhat va Bang can doéi
ké toan hop nhat. Loi ich clia c6 déng thiéu sé bao gém gia tri cac lgi ich clia c6 déng thiéu sé tai ngay hop nhét kinh
doanh ban dau va phan lgi ich ctia ¢ dong thiéu s6 trong bién déng clia von chli sé hitu ké ti ngay hop nhat kinh
doanh. Cac khoan 16 tuong Ung vai phan von clia ¢d dong thiéu sé vuat qua phan vén clia ho trong vén chi sé hiiu
clia Cong ty con dugc tinh gidm vao phan lgi ich clia Tap doan trir khi ¢d déng thiéu sé cé nghia vu rang budc va co
kha ndng bu dép khoan 16 dé.
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BAO CAO TAI CHINH

BAN THUYET MINH ,
BAO CAO TAI CHINH HOP NHAT
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 3 NAM 2012

CAC CHINH SACH KE TOAN AP DUNG (TT)

3. Hgp nhat kinh doanh

Viéc hgp nhat kinh doanh dugc ké toan theo phuong phap mua. Gid phi hgp nhét kinh doanh bao gom gia tri hop ly
tai ngay dién ra trao ddi clia cac tai san dem trao ddi, cac khodn ng phai tra da phét sinh hodc da thira nhan va céc cong
cu von do Tap doan phét hanh dé déi 1ay quyén kiém soét bén bi mua codng véi cac chi phf lién quan truc tiép dén viéc
hop nhat kinh doanh. Tai san da mua, ng phai tra cé thé xac dinh dugc va nhimg khodn nag tiém tang phai ganh chiu
trong hop nhét kinh doanh dugc ghi nhan theo gia tri hop ly tai ngay hop nhéat kinh doanh.

Chénh léch gitra gid phi hgp nhat kinh doanh vai phan sé hiu clia bén mua Tap doan trong gid tri hop ly thuan cda tai
san, ng phai trd co thé xac dinh dugc va céc khoan nag tiém tang da ghi nhan ctia bén bi mua tai ngay mua dugc ghi
nhan la Igi thé thuong mai. Néu gia phi hop nhéat kinh doanh thap hon gia tri hop ly thuan cla tai san, ng phai trd ¢
thé xac dinh dugc va cac khodn ng tiém tang da ghi nhan ctia bén bi mua, phan chénh léch dugc ghi nhan vao két qua
hoat dong kinh doanh trong ky phat sinh nghiép vu mua.

4. Pau tu vao cong ty lién két

Cong ty lién két la cong ty ma Tap doan co nhimg anh hudng dang ké nhung khong cé quyén kiém soéat doi véi cac
chinh sach tai chinh va hoat déng.

Két qua hoat déng kinh doanh ctia cong ty lién két dugc bao gobm trong Bao cdo tai chinh hgp nhat theo phuong phép
von chl sG hiu ti ngay bat dau cé anh hudng dang ké cho dén ngay anh hudng dang ké két thic. Khodn dau tu vao
cong ty lien két dugc thé hién trén Bao céo tai chinh hop nhat theo chi phi dau tu ban dau va diéu chinh cho cac thay
déi trong phan lgi ich trén tai sdn thuan clia cong ty lién két sau ngay dau tu. Néu lgi ich clia Tap doan trong khoan 16
clia cong ty lién két I6n hon hodc bang gia tri ghi s6 clia khodn déau tu thi gia tri khodn dau tu dugc trinh bay trén Bao
cdo tai chinh hop nhat la bang khong trir khi Tap doan cé cac nghia vu thuc hién thanh toan thay cho cong ty lién két.

Chénh léch gitra chi phi dau tu va phan s& hru ctia Tap doan trong gid tri hgp ly clia tai san thuan cé thé xac dinh duoc
cla cong ty lién két tai ngay mua dugc ghi nhan 13 Igi thé thuong mai. Néu chi phi dau tu thdp hon gié tri hgp Iy cla
tai san thuan c6 thé xac dinh dugc clia cong ty lién két tai ngay mua, phan chénh léch dugc ghi nhan vao két qua hoat
déng kinh doanh trong ky phat sinh nghiép vu mua.

Bao cdo tai chinh clia cong ty lién két duac lap cling ky ké todn véi Tap doan. Khi chinh séach ké todn clia cong ty lién két
khac vai chinh sach ké toan dp dung théng nhét trong Tap doan thi Bdo cdo tai chinh clia cong ty lién két sé co nhiing
diéu chinh thich hop trudc khi str dung cho viéc lap Béo céo tai chinh hop nhét.

5. Loi thé thuong mai

Lgi thé thuong mai la phan chénh léch gilta chi phi mua so véi phan Igi ich ctia Tap doan trong gid tri hgp ly thuan cla
C4C tai san, ng phai trd cé thé xac dinh dugc va cac khodn ng tiém tang clia Cong ty con, cong ty lién két tai ngay mua.
Loi thé thuong mai dugc ghi nhan la tai san trén Bang can déi ké toan hgp nhat va dugc phan bé theo phuong phap
dudng thang trong 10 nam.

Khi ban Cong ty con va cong ty lién két, gid tri con lai cla cla loi thé thuong mai lién quan dén cac don vi nay dugc
hach toan vao két qua hoat déng kinh doanh.

CAC CHINH SACH KE TOAN AP DUNG (TT)

6.Tién va tuong duong tién

Tién va cac khoan tuong duong tién bao gom tién mat, tién gli ngan hang, tién dang chuyén va cac khoan dau tu ngan han
c6 thai han thu hoi hodc ddo han khong qué 03 thang ké tir ngay mua, dé dang chuyén déi thanh mét luong tién xac dinh
cling nhu khong ¢ nhiéu i ro trong viéc chuyén déi thanh tién.

7.Hang tén kho

Hang ton kho dugc xac dinh trén co s& gid goc. Gid géc hang tén kho bao gobm chi phi mua, chi phi ché bién va cac chi phi
lién quan truc tiép khac phét sinh dé cé dugc hang ton kho & dia diém va trang thai hién tai.

Giad g6¢ hang tén kho dugc tinh theo phuong phap gid dich danh va dugc hach todn theo phuong phap ké khai thudng
xuyen.

Du phong gidm gia hang ton kho duagc ghi nhan khi gia géc 16n hon gia tri thuan cé thé thuc hién dugc. Gia tri thuan cé thé
thuc hién dugc 1a gid ban udc tinh ctia hang tén kho trir chi phi udc tinh dé hoan thanh san phdm va chi phi uéc tinh can
thiét cho viéc tiéu thu chdng.

8. Cac khodn phai thu thuong mai va phai thu khac

Céac khodn phai thu thuong mai va cac khodn phai thu khac dugc ghi nhan theo hda don, chiing tu.

Du phong phai thu khé doi dugc 1ap cho tiing khodn ng phai thu khé doi can cirvao tudi ng quéa han clia cac khodn ng hodc
du kién muc tén that cé thé xay ra.

9. Tai san c6 dinh hitu hinh

Tai s&n ¢ dinh hiru hinh dugc thé hién theo nguyén gia trir hao mon [0y ké. Nguyén gié tai san ¢ dinh hu hinh bao gém
toan bd cac chi phi phai bd ra dé co dugc tai san c6 dinh tinh dén thoi diém dua tai sdn dé vao trang théi san sang st dung.
Cac chi phi phéat sinh sau ghi nhan ban dau chi dugc ghi tang nguyén gié tai san c6 dinh néu cac chi phi nay chac chan lam
tang lgi fich kinh té trong tuong lai do st dung tai san doé. Cac chi phi khdng théa man diéu kién trén dugc ghi nhan ngay vao
chi pht.

Khi tai san c& dinh hru hinh dugc ban hay thanh ly, nguyén gia va khau hao Ity ké dugc xda s6 va bat ky khoan 13i 16 nao phat
sinh do viéc thanh ly déu duac tinh vao thu nhap hay chi phf trong nam.

Tai san c& dinh hiru hinh dugc khdu hao theo phuong phap dudng thdng dua trén thai gian hiu dung udc tinh. S6 nam khau
hao cla cac loai tai sadn c6 dinh hru hinh nhu sau:

10. Tai san thué hoat dong
Tap doan la bén cho thué. Doanh thu cho thué hoat dong dugc ghi
rrrrrrr nhan theo phuong phap dudng thadng trong suét thai gian cho thué.
P T B Chi ph truc tiép ban dau dé tao ra doanh thu ti nghiép vu cho thué
Thiétbi, dung cu quan ly B hoat dong dugc ghi nhan ngay vao chi phi khi phat sinh hoac phan
,,,,,,, bé dan vao chi phi trong sudt thai han cho thué phu hop véi viéc ghi
nhan doanh thu cho thué hoat déng.
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LOAITAI SAN CO DINH
Nha clra, vat kién tric - 25-50
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CHO NAM TAI CHiINH KET THUC NGAY 31 THANG 3 NAM 2012
CAC CHINH SACH KE TOAN AP DUNG (TT)

11. Bat dong san dau tu

B4t dong san dau tu la quyén sirdung dat, nha, mot phan ctia nha hodc co sé ha tang thudc sé hiru ctia Tap doan hay thué
tai chinh dugc st dung nham muc dich thu Igi tir viéc cho thué hodc chd tang gid. B&t dong san dau tu dugc thé hién
theo nguyén gid trir hao mon Iy ké. Nguyén gia clia bat déng san dau tu la toan bé cac chi phi ma Tap doan phai bo ra
hodc gia tri hop Iy clia cac khoadn dua ra dé trao d6i nham c6 dugc bat déng san dau tu tinh dén thoi diém mua hodc xay
dung hoan thanh.

Cac chi phi lién quan dén bat dong san dau tu phat sinh sau ghi nhan ban dau dugc ghi nhan vao chi ph, trir khi chi phi
nay c6 kha nang chéc chan lam cho bat dong san dau tu tao ra loi ich kinh té trong tuong lai nhiéu hon muc hoat déng
dugc danh gia ban dau thi dugc ghi tang nguyén gia.

Khi bat dong san dau tu dugc ban, nguyén gia va khau hao Iy ké dugc xda s8 va bat ky khoan [&i 16 nao phat sinh déu
dugc hach toan vao thu nhap hay chi pht.

Bat dong san dau tu dugc khdu hao theo phuong phép dudng thdng dua trén thai gian hitu dung udc tinh. S6 nédm khau
hao clia bat dong san dau tu dugc cong bo tai thuyét minh s6 IV.9.

12.Tai san cé dinh vo hinh
Tai san c6 dinh vo hinh dugc thé hién theo nguyén gia trir hao mon Gy ké. Tai san ¢ dinh vé hinh ctia Tap doan bao gom:

Quyén surdung ddt

Quyén sir dung dat la toan bd cac chi phi thuc té da chira cé lién quan truc tiép téi dat st dung, bao gém: tién chi ra dé
c6 quyén st dung dat, chi phi cho dén bu, gidi phong mét bang, san 1ap mdt bang, 1& phf trudc ba,... Quyén s dung dat
khong xac dinh thai han khéng dugc tinh khéau hao.

Ban quyén, bang sdng ché

Nguyén gia ctia ban quyén, bang sdng ché mua lai tir bén thi ba bao gém gid mua, thué mua hang khéng dugc hoan lai
va chi phi dang ky. Ban quyén, bang sang ché dugc khdu hao theo phuong phap dudng thang trong 04 nam.

Phdn mém mdy tinh

Gid mua clia phan mém may tinh ma khong phai la mét bd phan gan két véi phan cing cé lién quan thi dugc von hoa.
Nguyén gi& clia phan mém mady tinh la toan bd cac chi phi ma Tap doan da chira tinh dén thai diém dua phan mém vao
st dung. Phan mém may tinh dugc khau hao theo phuong phap dusng thdng trong 05 nam.

13. Chi phi di vay

Chi phi di vay dugc ghi nhan vao chi phi khi phat sinh. Trudng hop chi phi di vay lién quan truc tiép dén viéc dau tu xay
dung hodc san xuat tai san d& dang can c6 mot thai gian d dai (trén 12 thang) dé c6 thé dua vao st dung theo muc dich
dinh trudc hodc ban thi chi phi di vay nay dugc von hoa.

D&i vai cac khoan von vay chung trong doé c6 str dung cho muc dich déau tu xay dung hodc san xuét tai san dd dang thi
chi phi di vay vén héa dugc xac dinh theo ty & vén hda déi véi chi phi Iy ké binh quan gia quyén phat sinh cho viéc dau
tuxay dung co ban hodc san xudt tai san do. Ty 1é vén hoa duagc tinh theo ty 1& 1ai sudt binh quan gia quyén clia cac khodn
vay chua trd trong nam, ngoai trir cac khoan vay riéng biét phuc vu cho muc dich hinh thanh mét tai san cu thé.

CAC CHINH SACH KE TOAN AP DUNG (TT)

14. Dau tu tai chinh

Cac khoan dau tu vao chiing khoan dugc ghi nhan theo gia géc. Du phong gidm gia ching khoan dugc 1ap cho ting loai chiing
khodn dugc mua ban trén thi trudng va cé gia thi trudng gidam so véi gia dang hach toan trén sé sach.

Khi thanh ly mét khodn dau tu, phan chénh léch gitia gid tri thanh Iy thuan va gid trj ghi s6 dugc hach toan vao thu nhap hodc chi ph.

15. Chi phi tra trudc dai han

Céng cu, dung cu
Céac cong cy, dung cu da dua vao st dung dugc phan bd vao chi phi theo phuong phép dudng thang véi thai gian phan bé
khong qud 02 nam.

Chi phi lién quan dén toa nha
Céc chiphilién quan dén tda nha bao gdbm cac chi phi phat sinh cho viéc ngam hoa, di doi trudc toa nha TMS dugc phéan bé vao
chi phi theo phuong phap dusng thdng véi thai gian phan bé khéng quéa 03 nam.

Chi phi mua thé héi vién san golf
Chi phi mua thé héi vién san golf dugc phan bo vao chi phi theo phuong phap duding thang vai thai gian phan bé khong qua 02 nam.

Phi phdt hanh trdi phiéu

Phi phat hanh tréi phiéu dugc phan bé vao chi phi trong thai gian 02 nam.

16. Chi phi phai trd

Chi phi phai trd dugc ghi nhan dua trén cac udc tinh hop Iy vé s6 tién phai tra cho cac hang hda, dich vu da sir dung.
17.Trich 1ap quy du phong trg cap mat viéc lam va bdo hiém that nghiép

Quy du phong trg cdp mét viec lam dugc dung dé chi tré trg cap thoi viec cho ngudi lao dong cé thai gian lam viéc ti 12 thang
trg én tinh dén ngay 31 thang 12 ndm 2008 tai cac cong ty trong Tap doan. Muc trich quy du phong trg mét viéc lam 1a 01%
quy luong lam co s& dong bao hiém xa hoi va dugc hach todn vao chi phi theo huéng dan tai Théng tu 82/2003/TT-BTC ngay
14 thang 8 nam 2003 ctia BO Tai chinh. Trudng hop quy du phong trg mat viéc lam khéng da dé chi trg cép cho ngudi lao dong
thoi viéc trong nam thi phan chénh léch thiéu dugc hach todn vao chi ph.

Theo Luat bdo hiém xa hoi, ké ti ngay 01 thang 01 nam 2009 ngudi st dung lao déng phai déng quy Bao hiém that nghiép do
cG quan Bao hiém xa hoi Viet Nam quén ly vai ty [é 01% clia muc thap hon gilia luong co ban clia ngudi lao ddng hoac 20 1an
muc luong téi thiéu chung dugc Chinh pha qui dinh trong tling thai ky. Véi viéc dp dung ché dé bao hiém that nghiép ngudi sur
dung lao déng khong phai trich 1ap du phong trg cdp mat viéc lam cho thai gian lam viéc clia ngudi lao dong ti ngay 01 thang
01 nam 2009. Tuy nhién trg cap thoi viéc trad cho ngudi lao dong dd diéu kién cho thai gian lam viéc trudc ngay 01 thang 01 nam
2009 la muc luong binh quén trong vong sau thang lién ké trudc thai diém thoi viec.

18.Trai phi€u c6 thé chuyén ddi

Tréi phiéu chuyén déi la tréi phiéu ¢ thé dugce chuyén thanh ¢é phiéu phd théng theo cac diéu kién da dugc xéac dinh trudc.
Tréi phiéu chuyén déi dugc ghinhan la ng phai trd va vén chl sé hiu. Phan ng phai tréd dugc ude tinh st dung lai suét thi trudng
clia cac trai phiéu khéng chuyén déi tuong tu tai ngay phat hanh. Ng phai trd dugc diéu chinh theo lai sudt thuc té trong suét
thoi han cla tréi phiéu thong qua viéc ghi nhan vao chi phi. Phan ghi nhan vao von chli s& hitu 1a chénh 1éch gita gia tri hop
ly cla trai phiéu chuyén déi va phan ng phai trd. Cac chi phi lién quan dén viéc phat hanh tréi phiéu chuyén déi dugc phan b
theo ty |é cho ng phai trd va vén chti sé hiu.
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19. Nguén vén kinh doanh

Vén dau tu cta chd sé hau
VOn dau tu clia chi sé hitu dugc ghi nhan theo s6 thuc té da dau tu clia cac 6 donag.

Thédng du'vén c6 phan

Thang du vén c6 phan dugc ghi nhan theo sé chénh léch gilra gid phat hanh va ménh gia cd phiéu khi phéat hanh lan dau,
phéat hanh bé sung hodc chénh 1éch gita gid tai phat hanh va gid tri s6 sach ctia c6 phiéu quy. Chi phi tryc tiép lién quan dén
viéc phat hanh bé sung c6 phiéu va tai phat hanh c6 phiéu quy dugc ghi giam thang du vén ¢ phan.

20. C6 tuc

C6 tuic dugc ghi nhan la ng phai trd khi dugc cong bé.

21.Trich lap cac quy

Céac quy dugc trich 1ap va st dung theo Nghi quyét dai héi dong cd dong thudng nién nhu sau:

TY LE TRICH LAP

Quy dau tu phat trién M& réng hoat dong kinh doanh hodc dau tu theo chiéu sau clia Cong ty

BU d&p nhiing té&n thét, thiét hai xay ra trong qua trinh kinh doanh hoéc cac 05%
trudng hop bat kha khang, ngoai du kién nhu thién tai, hda hoan,....

Quy khen thudng, phuc lgi Khen thudng, khuyén khich lgi ich vat chat, cai thién va nang cao doi séng 14%
vat chat va tinh than cho ngudi lao dong

22.Thué thu nhap doanh nghiép

Chi phi thué thu nhap doanh nghiép bao gém thué thu nhap hién hanh va thué thu nhap hoan lai.

Thué'thu nhdp hién hanh

Thué thu nhap hién hanh la khoan thué duoc tinh dua trén thu nhap tinh thué. Thu nhép tinh thué chénh léch so véi loi
nhuan ké toan la do diéu chinh cac khodn chénh léch tam thaoi gitia thué va ké toan, cac chi phi khéng duoc tris ciing nhu
diéu chinh cac khoan thu nhap khéng phai chiu thué va cac khoan 16 dugc chuyén.

Thué thu nhdp hoadn lai

Thué thu nhap hoéan lai la khodn thué thu nhap doanh nghiép sé phai ndp hodc sé dugc hoan lai do chénh léch tam thai gilra
gia tri ghi s& clia tai san va ng phai trd cho muc dich Bdo céo tai chinh va cac gia tri dung cho muc dich thué. Thué thu nhap
hoan lai phai trd duoc ghi nhan cho tat c& cac khoan chénh léch tam thai chiu thué. Tai san thué thu nhap hoan lai chi duoc
ghi nhan khi chac chan trong tuong lai sé c6 lgi nhuan tinh thué dé sir dung nhimg chénh 1éch tam thai dugc khau tri nay.

Gia tri ghi s6 cua tai san thué thu nhap doanh nghiép hoan lai dugc xem xét lai vao ngay két thic nam tai chinh va sé dugc
ghi gidm dén muc dam bao chéc chan c6 du Igi nhudn tinh thué cho phép loi ich clia mét phan hodc toan b tai san thué
thu nhap hoan lai dugc str dung. Cac tai san thué thu nhap doanh nghiép hoan lai chua dugc ghi nhan trudc day dugc xem

CAC CHINH SACH KE TOAN AP DUNG (TT)

xét lai vao ngay 1ap Béo cdo tai chinh va dugc ghi nhan khi chdc chén c6 dl lgi nhuén tinh thué dé cé thé st dung céc tai
san thué thu nhap hoan lai chua ghi nhan nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoan lai phai trd dugc xac dinh theo thué suét du tinh sé 4p dung cho nam
tai sdn dugc thu hoi hay ng phai trd dugc thanh todn dua trén cdc muc thué suat cé hiéu luc tai ngay két thic ndm tai chinh.
Thué thu nhap hoan lai dugc ghi nhan trong Bao cdo két qua hoat dong kinh doanh hgp nhat trir khi lién quan dén cac
khodn muc dugc ghi thdng vao vén chid sé hitu khi do thué thu nhap doanh nghiép sé dugc ghi thdng vao vén chd s& hiu.

23. Nguyén tac chuyén déi ngoai té

Céc nghiép vu phét sinh bang ngoai té dugc chuyén déi theo ty gid tai ngay phét sinh nghiép vu. Chénh léch ty gid phat
sinh trong ndm dugc ghi nhan vao thu nhap hodc chi phi trong nam.

S6 du cac khodn muc tién té co gbc ngoai té cudi nam dugc qui ddi theo ty gia tai ngay cudi nam. Viéc xUt ly chénh léch ty
giad héi dodi do danh gid lai s6 du co gbc ngoai té cudi nam dugc thuc hién theo hudng dan clia Thong tu 201/2009/TT-BTC
ngay 15 thang 10 ndm 2009 ctia BO Tai chinh. Cu thé nhu sau:
- Chénh léch ty gia héi dodi do dénh gid lai s6 du cudi ndm cla tién mat, tién gli ngan hang, tién dang chuyén va cac
khodn ng phai thu, phai trd ngan han cé gbc ngoai té dugc phan anh trén Bang can déi ké toan hop nhat (chi tiéu
Chénh léch ty gia hdi dodi) va dugc ghi but toan nguac lai dé xod s6 du vao dau nam sau.

- Chénh léch ty gid do danh gid lai cac khoan ng phai thu, phai tra dai han cé géc ngoai té cudi nam dugc ghi nhan vao
thu nhap hodc chi phi trong nam.

31/3/2011
31/3/2012

Ty gia st dung dé qui déi tai thoi diém ngay

24. Nguyén tac ghi nhan doanh thu va thu nhap

Doanh thu cung cdp dich vu

Doanh thu cung cép dich vu dugc ghi nhan khi khong con nhimg yéu t6 khong chdc chan dang ké lién quan dén viéc thanh
todn tién hodc chi phi kem theo. Trudng hop dich vu dugc thuc hién trong nhiéu ky ké todn thi doanh thu dugc ghi nhan
cdn ctrvao ty lé dich vu hoan thanh tai ngay két thidc ndm tai chinh.

Doanh thu cho thué tai san hoat déng

Nguyén tac ghi nhan doanh thu cho thué tai san hoat dong dugc trinh bay & thuyét minh sé IV.10.
Tién lai

Tién 1ai dugc ghi nhan trén co s& thai gian va lai suat thuc té ting ky.

C6 tuc va lgi nhudn duoc chia

C6 tc va lgi nhuan dugc chia dugc ghi nhan khi Tap doan dugc quyén nhan ¢ tic hodc Igi nhuén tir viec gép von. Riéng
6 tic nhan bang c& phiéu khéng ghi nhan vao thu nhap ma chi theo déi s6 lugng tang thém.
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25.Tai san tai chinh

Phan loagi tai san tai chinh

Tap doan phan loai cac tai sén tai chinh thanh cadc nhém: tai sdn tai chinh dugc ghi nhan theo gia tri hop ly théng qua
Bao cdo két qua hoat déng kinh doanh, cac khodn dau tu ndm gitr dén ngay déo han, cac khoan cho vay va phai thu, tai
san tai chinh sén sang dé ban. Viéc phan loai cac tai san tai chinh nay phu thudc vao ban chat va muc dich clia tai san tai
chinh va dugc quyét dinh tai thai diém ghi nhan ban dau.

Tai san tai chinh dugc ghi nhdn theo gid tri hop ly théng qua Bdo cdo két qua hoat ddng kinh doanh

Tai san tai chinh dugc phan loai la ghi nhan theo gid tri hgp ly thong qua Béo cdo két qua hoat dong kinh doanh néu dugc
ndm gi dé kinh doanh hodc dugc xép vao nhém phan anh theo gié tri hop ly théng qua Bao céo két qué hoat déng kinh
doanh tai thai diém ghi nhan ban dau.
Tai san tai chinh dugc phan logi véio nhém ching khodn ndm gid dé kinh doanh néu:

- Dugc mua hodc tao ra chl yéu cho muc dich ban lai trong thai gian ngén;

- Tap doan cé y dinh ndm gil nham muc dich thu Igi ngan han;

- CoNg cu tai chinh phai sinh (ngoai tri cac cong cu tai chinh phai sinh dugc xac dinh la mét hop dong bao lanh tai

chinh hodc méot cong cu phong ngua rdi ro hiéu quad).

Cdc khodn ddu tu' ndm gitr dén ngay ddo han
Cac khodn dau tu ndm gitr dén ngay ddo han la cac tai san tai chinh phi phéi sinh véi cac khodn thanh toadn cé dinh hoac

€6 thé xéc dinh va c6 ky ddo han cé dinh ma Tap doan cé y dinh va cé kha nang gitr dén ngay déo han.

Cdc khodn cho vay va phdi thu

Céac khodn cho vay va phéi thu la cac tai san tai chinh phi phai sinh vai cac khodn thanh toan 8 dinh hodc cé thé xac dinh
va khong dugc niém yét trén thi trudng.

Tai san tai chinh sén sang dé bdn

Tai san tai chinh sdn sang dé ban la cac tai san tai chinh phi phai sinh dugc xac dinh la sén sang dé ban hodc khong duoc
phan loai la cac tai san tai chinh ghi nhan theo gid tri hop Iy thdng qua Bao cdo két qua hoat déng kinh doanh, cac khoan
dau tu gilr dén ngay ddo han hodc cac khodn cho vay va phai thu.

Gid tri ghi sé ban dau cda tai san tai chinh

C4c tai san tai chinh dugc ghi nhan tai ngay mua va ding ghi nhan tai ngay ban. Tai thai diém ghi nhan lan dau, tai san
tai chinh duoc xac dinh theo gid mua/chi phi phat hanh cong cac chi phi phat sinh khac lién quan truc tiép dén viéc mua,
phat hanh tai sén tai chinh do.

CAC CHINH SACH KE TOAN AP DUNG (TT)

26. Ng phai tra tai chinh va céng cu vn chii s6 hitu

Céac cong cu tai chinh dugc phan loai la ng phai tré tai chinh hodc codng cu vén chl sé hitu tai thai diém ghi nhan ban dau
pht hop vai ban chat va dinh nghia clia ng phai tra tai chinh va cong cu von chii sé hiu.

No phadi tra tai chinh

Tap doan phan loai ng phai tra tai chinh thanh cac nhém: ng phai tré tai chinh dugc ghi nhan theo gid tri hop ly théng qua
B4o cdo két qua hoat dong kinh doanh, cac khodn ng phai tré tai chinh dugc xac dinh theo gia tri phan bé. Viéc phan loai cac
khodn ng tai chinh phu thudc vao ban chat va muc dich ctia khodn ng tai chinh va dugc quyét dinh tai thai diém ghi nhan
ban dau.

Ng phai trd tai chinh dugc ghi nhan theo gid tri hop ly thong qua Bao cao két qua hoat dong kinh doanh

NG phai tra tai chinh dugc phan loai la ghi nhan theo gia tri hop Iy théng qua Béo cdo két qua hoat dong kinh doanh néu
dugc ndm gitr dé kinh doanh hoadc dugc xép vao nhém phan anh theo gié tri hop ly thong qua Béo céo két qua hoat dong
kinh doanh tai thai diém ghi nhan ban dau.

No phdi trd tai chinh duoc phén loai vao nhém ching khodn ndm giir dé kinh doanh néu:
- Dugc phat hanh hodc tao ra chli yéu cho muc dich mua lai trong thai gian ngén;
- Tap doan céy dinh ndm git nham muc dich thu Igi ngan han;
- Cong cu tai chinh phai sinh (ngoai trir cac cong cu tai chinh phai sinh dugc xac dinh la mét hgp déng bao lanh tai chinh
hodc mét cong cu phong nguia rui ro hiéu qua).
Cdc khodn ng phdi tréa tai chinh dugc xdc dinh theo gid tri phan bé

Ng phai tra tai chinh dugc xac dinh theo gia tri phan bé dugc xac dinh bang gié tri ghi nhan ban dau ctia ng phai tré tai chinh
trir di cac khodn hoan trd géc, cong hodc trir cac khoan phan bé Iy ké tinh theo phuong phap 1ai suét thuc té clia phan
chénh léch gilra gia tri ghi nhan ban dau va gia tri ddo han, trir di cac khoan gidm trir (truc tiép hodc thong qua viéc st dung
mot tai khodn du phong) do gidm gié tri hodc do khéng thé thu hoi.

Phuong phép lai suat thuc té 1a phuong phap tinh toan gié tri phan bé ctia mot hodc mét nhém ng phai tré tai chinh va phan
b6 thu nhap 1ai hodc chi phi 1ai trong ky co lién quan. Lai sudt thuc té 1a 1ai sudt chiét khau cac ludng tién udc tinh sé chi tra
hodc nhan dugc trong tuong lai trong sudt vong ddi du kién clia cong cu tai chinh hodc ngén hon, néu can thiét, tra vé gia
tri ghi s6 hién tai thuan cla ng phai tra tai chinh.

Gid tri ghi s6 ban ddu cda ng phdi tra tai chinh

Tai thoi diém ghi nhan lan déau, cac khodn ng phai tra tai chinh dugc xac dinh theo gia phat hanh cong cac chi phi phat sinh
lién quan truc tiép dén viéc phat hanh ng tai chinh do.
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Céng cu vén chii sé hitu

Coéng cu vén chti sé hiu la hop dong chiing té dugc nhimg loi ich con lai vé tai san cla Tap doan sau khi trir di toan bo
nghta vu.

Cb6ng cu tai chinh phuc hop

Cong cu tai chinh phic hop do Tap doan phét hanh dugc phan loai thanh cac thanh phan ng phai trd va thanh phan vén
cht s& htu theo ndi dung thoa thuan trong hop ddng va dinh nghia vé ng phai tra tai chinh va cong cu vén chii sa hiu.

Phan vén chli s& hitu dugc xac dinh 1a gid tri con lai clia cdng cu tai chinh sau khi trir di gid tri hop ly clia phan ng phai
tra. Gid tri clla cong cu phai sinh (nhu la hgp dong quyén chon ban) di kem cong cu tai chinh phiic hop khong thudc
phéan vén cha s& hiu (nhu la quyén chon chuyén déi von chi s hit) dugc trinh bay trong phan ng phai trd. Téng gia
tri ghi s6 cho cac phan ng phai tra va von chii sé hiu khi ghi nhan ban dau bang vaéi gia tri hop ly clia cong cu tai chinh.

27.Bu trir cac cdng cu tai chinh

C4c tai san tai chinh va ng phai tra tai chinh chi dugc bu trir véi nhau va trinh bay gia tri thuan trén Bang can doi ké todn
khiva chi khi Tap doan:

- Co quyén hop phéap dé bu trir gia tri da dugc ghi nhan; va

- C6 dy dinh thanh toan trén ca s& thuan hodc ghi nhan tai sdn va thanh toédn ng phai trd cing mét thai diém.

28.Bén lién quan

Céac bén dugc coi la lién quan néu mot bén cé kha nang kiém soat hoac co anh hudng dang ké déi vai bén kia trong viéc
ra quyét dinh cac chinh sach tai chinh va hoat déng. Cac bén cling dugc xem la bén lién quan néu cung chiu sy kiém soat
chung hay chiu &nh hudng dang ké chung.

Trong viéc xem xét maéi quan hé clia cac bén lién quan, ban chat clia méi quan hé dugc chi trong nhiéu hon hinh thic
phap Iy.

Giao dich véi cac bén cé lién quan trong ndm duoc trinh bay & thuyét minh sé VIIIL2.

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN DOI KE TOAN HOP NHAT

1.Tién va cac khoan tuong duong tién
T

SO CUOI NAM SO AU NAM
Tién mat 691.151.156 535.539.331
Tién gt ngan hang 26.794.996.744 35.938.081.416
Céc khoan tuong duong tién (*) 29.000.000.000 10.000.000.000
Cong 56.486.147.900 46.473.620.747

(*) Tién gui ¢ ky han khong qud 03 thang.

THONG TIN BG SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN DOI KE TOAN HOP NHAT (TT)

2

.Dau tungan han

SO DAU NAM
SOLUONG | GIATRI

SO CUOI NAM
GIATRI

SO LUONG |

C8 phiéu dau tu ngan han 2388536411 7.831.451.840
Ngan hang TM CP Sai Gon Thuong Tin (STB) 6 155218 64.366 1.665.126.107
Cong ty cd phan ching khoan Sai Gon (SSI) - - 200.000 5.933.106.693
Cong ty CP giao nhan van tai va thuong mai (VNL) 22.590 286.988.813 18.000 233.219.040
Coéng ty CP dau tu - kinh doanh nha (ITC) 137.390 2.004.651.130

Cong ty CP Song Ba (SBA) 15.000 96.741.250 -

Dau tu ngan han khac - 1.833.301.531
Tién gui c6 ky hantr01 ndm tré xudéng - 333.301.531
Cho Céng ty c6 phén hang hai Sai Gon vay véi lai sudt 12%/ - 1.500.000.000
nam

Cong 2.388.536.411 9.664.753.371

Ly do thay d6i cac khodn déu tu tai chinh ngén han:

»

»

»

»

»

w

C8 phiéu ngan hang thuong mai c& phan Sai Gon Thuong Tin gidm do béan 64.360 c& phiéu véi gia tri tuong Ung la
1.664.970.889 VND.

C6 phiéu Cong ty ¢ phan ching khoan Sai Gon: gidam do ban toan béd ¢é phiéu da dau tu.

C6 phiéu Cong ty ¢ phéan giao nhan va thuong mai: ting do mua thém 8.400 c& phiéu véi gid mua va chi phi mua la
103.134.470 VND, gidm do chuyén nhugng 3.810 c6 phiéu véi gid chuyén nhugng va chi phi la 49.364.697 VND.

C6 phiéu Cong ty c6 phan dau tu - kinh doanh nha: ting do mua 137.390 ¢8 phiéu véi gid mua va chi phi mua 2.004.651.130 VND.
C6 phiéu Cong ty ¢ phan Séng Ba: tang do mua 15.000 ¢ phiéu vai gid mua va chi phi mua 96.741.250 VND.

. Du phong giam gia dau tu ngan han

Du phong gidm gid dau tu ching khodn ngan han.
Tinh hinh bién dong du phong gidm gid dau tu ngan han nhu sau:

S6 dau nam

2.195.092.600

Trich lap du phong

(1.459.719.389)

SE cudi ndm

735.373.211
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4. Phai thu khach hang

SO cubi nam SO dau nam

Phai thu cla hoat dong giao nhan hang hoéa 11.149.176.957 7.682.408.605
Phai thu cla hoat dong kho van, van tai 20.210.636.385 11.028.914.470
Phai thu clia hoat dong cho thué van phong 170.721.313 201.173.381
Cong 31.530.534.655 18.912.496.456

5.Trd trudc cho nguai ban

SE cudi nam SO dau nam

Cac nha cung cédp dich vy 1.029.665.321 511.619.924
Cac nha cung cdp mua sam tai san cé dinh 396.145.372 11.691.458.441
Céng 1.425.810.693 12.203.078.365

6. Cac khodn phai thu khac

S6 cudi ndm S6 dau nam
Cac khodn chiho 5.079.139.539 6.564.814.743
Céc khodn phai thu khac 1.862.030.324 2.615.243.686
Cong 6.941.169.863 9.180.058.429

7.Du phong phai thu ngan han khé doi : Du phong ng phai thu chua qua han thanh toan nhung khé co kha nang thu héi
8. Hang tén kho

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN BOI KE TOAN HGP NHAT (TT)

11.Tang, gidm tai san c6 dinh hitu hinh
[
Nha clra, May mécva  Phuong tién van Thiét b, Tai san 6 dinh

S6 cudi ném S6 dau ném
Nguyén liéu, vat liéu 3.611.982.963 3.042.543.776
Chi phi san xuat, kinh doanh d& dang 4.545.146.531 7.741.191.194
Cong 8.157.129.494 10.783.734.970

vat kién trdc thiét bj tai, truyén dan  dung cu quanly hdu hinh khac cong
Nguyén gia
S& dau nam 130.159.077.041 133.333.333 191.962.200.790 24.789.558.656 565.607.260 347.609.777.080
Mua trong nam 863.428.182 2.018.066.628 3.013.762.045 5.895.256.855
Dau tu xay dung co ban 14.890.400.821 14.890.400.821
hoan thanh
Thanh Iy, nhugng ban (2.969.407.038) (8.874.133.148) (106.656.300) (11.950.196.486)
Biéu chinh phan loai (1.485.946.300) 1.485.946.300 - -
S6 cudinam 141.457.552.706 133.333.333 185.106.134.270 29.182.610.701 565.607.260 356.445.238.270
Trong do:
D& khau hao hét nhung 8.291.444.881 37.126.594.023 4.582.802.481 565.607.260 50.566.448.645
van con st dung
Gia tri hao mon
S6 dau nam 25.981.077.458 33.333.333 69.812.633.485 6.863.504.749 565.607.260 103.256.156.285
Khé&u hao trong nam 7.654.826.488 26.666.666 15.693.017.977 3.215.068.679 26.589.579.810
Thanh ly, nhugng ban (638.199.407) (1.396.555.192) (20.738.730) (2.055.493.329)
S8 cudi nam 32.997.704.539 59.999.999 84.109.096.270 10.057.834.698 565.607.260 127.790.242.766
Gia tri con lai
S6 dau nam 104.177.999.583 100.000.000 122.149.567.305 17.926.053.907 244.353.620.795
S cudi nam 108.459.848.167 73333334 100.997.038.000 19.124.776.003 228.654.995.504
Trong do:

Tam thai khong st dung

Pang cho thanh ly

Mot s6 tai san cd dinh hitu hinh cé nguyén gia va gié tri con lai theo s6 sach lan luat la 140.245.821.141 VND va 105.456.963.390
VND da dugc thé chdp dé dam bao cho cac khodn vay clia Ngan hang thuong mai ¢6 phan quan déi — Chi nhanh Sai Gon va
Ngan hang thuong mai c6 phan hang hai — Chi nhanh TP. H6 Chi Minh.

9. Chi phi tra truéc ngén han

SE cudi nam S6 dau nam

Céng cu, dung cu 3.040.020.289 1.520.616.433 12.Tang, gidm tai san c6 dinh vo hinh

Chi phf bao hiém 718.966.579 754.668.781 .|

Chi phi thué van phong, kho bai 96.002.000 177.228.840 Quyén strdung ddt Ban quyén, bang sang ché  Phan mém may tinh ~ Cong

Chi phi tra trudc ngén han khéc 392466329 253.266.995 Nguyén gia

Cong 4247.455.197 2.705.781.049 SO dau nam 2.708.840.000 32.500.000 216.478.000 2.957.818.000
10.T3i san ngén han khic Mua trong n&m - - 218.350.000 218.350.000
e S8 cudi nam 2.708.840.000 32.500.000 434,828,000 3.176.168.000

S6 cubi nam S6 dau nam Trong do:

Tam Ung 6.553.916.137 5.545.724.892 Da khau hao hét nhung van con - - - -
Cac khoan cam c6, ky quy, ky cugc ngan han 474.707.539 35423706 su dung
Tai san thiéu cho x Iy 280422422 280422422

Cong 7.309.046.098 5.861.571.020
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Quyén strdung dat  Ban quyén, bang sang ché Phan mém may tinh  Céng

Gid tri hao mon

S6 dau nam - 18.281.241 203.665.498 221.946.739
Khau hao trong nam - 9.531.241 58.243.751 67.774.992
S6 cudindm - 27812482 261.909.249 289.721.731
Gia tri con lai

S6 dau nam 2.708.840.000 14.218.759 12.812.502 2.735.871.261
S6 cudi nam 2.708.840.000 4.687.518 172918751 2.886.446.269
Trong do:

Tam thai chua st dung - - . .

Pang chd thanh ly - - - -

13. Chi phi xay dung co ban d& dang
]

S6 dau nam Chi phi phat sinh trong ndm  Két chuyén vao TSCD trong nam  S6 cudi nam
Mua sdm TSCH 5.159.130.024 - - 5.159.130.024
XDCB d& dang 9.234.545 16.249.539.458 (14.890.400.821) 1.368.373.182
Cong 5.168.364.569 16.249.539.458 (14.890.400.821) 6.527.503.206

14.Tang, giam bat dong san dau tu
]

Nguyén gia Gia tri hao mon Gia tri con lai
S6 dau ndm 84.498.175.910 6.115.655.565 78.382.520.345
Tdng trong ndm - 2.718.468.000
56 cudindm 84.498.175.910 8.834.123.565 75.664.052.345

Tai thai diém cudi nam, Tap doan chua cé diéu kién dé xac dinh gia tri hop ly clia cac bat dong san dau tu trén.

Toan bo gia tri bat dong san dau tu duge Cong ty ¢ phan kho van giao nhan ngoai thuong — TP. H6 Chi Minh thé chdp dam
bao cac khoan vay tai Ngan hang thuong mai c6 phéan xudt nhap khau Viét Nam — Chi nhanh Sai Gon.

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN BOI KE TOAN HGP NHAT (TT)

15. Dau tu vao cong ty lién két, lién doanh
]
S6 cudi nam S6 dau nam

Ty lé phan s& hiu Gia tr

Ty 1& phan s& hiu Gid tri

Tén cong ty Hoat dong chinh

Cong ty lién doanh TNHH Dich vu van chuyén  50,00% 102.843.269.936 50,00% 83.680.465.263
Nippon Express Viét Nam (a)

Cong ty ¢d phan van tai va Dich vu hang hai 25,00% 56.163.872.127 20,00% 37.094.455.450
xép da Hai An (b)

Cong ty cd phan van tai Dich vu hang hai 24,83% 32.609.172.410 -

ngoai thuong (c)

Céng 191.616.314.473 120.774.920.713

a) Khoan dau tu vao Cong ty lién doanh TNHH Nippon Express Viét Nam véi gia tri la 12.525.000.000 VND, tuong ducong USD
750,000.00, chiém ty 1& 50% von phép dinh.

(b) Khoadn dau tu vao Cong ty ¢ phan van tai va xép dé Hai An theo thoa thuan hop tac kinh doanh ngay 18 thang 6 ndm 2010
véi tong gia tri gop vén la 71.250.000.000 VND tuong duong 25% téng gia tri vén gop.

(€) Khodn dau tuvao Cong ty 6 phan van tai ngoai thuong vai s lugng cd phiéu la 1.390.400 c6 phiéu, chiém 24,83% vén diéu lé.
Gid tri phén s& hitu clia Tap doan tai cac cong ty lién két, lién doanh nhu sau:

|
Gid tri phan s htu  Gia tri phan s hitu  Phén 1ai hoac 16 C6 tuc, loi nhuan Gid tri phan s& hu

‘ Cac khodn khac

dau nam phét sinh trong ndm da nhan trong nam cudi nam
Cong ty lién doanh  83.680.465.263 - 24.520.892.079  (3.758.658.329) (1.599.429.077)  102.843.269.936
TNHH Nippon
Express Viét Nam
Congty ¢ phan 37.094.455.450 15.000.000.000 8412.407.594 (3.750.000.000) (592.990.917) 56.163.872.127
van tai va xép da
Hai An
Congty ¢ phan - 32.609.172.410 - - - 32.609.172.410
van tai ngoai
thuong
Céng 120.774.920.713 47.609.172.410 32.933.299.673 (7.508.658.329) (2.192.419.994) 191.616.314.473

16. Chi phi tra trudc dai han

|
Chi phi phat sinh Phan b6 vao chi phi

S6 dau nam —— —— S6 cudi nam
Coéng cy, dung cu 233.928.145 1.537.529.422 (259.546.955) 1511910612
Chi phi lién quan dén tdoa nha 1.541.244.766 - (783.802.732) 757.442.034
Chi phi mua thé hoi vién san Golf 184.536.240 - (107.197.040) 77.339.200
Chi phi trd trudc dai han khac 389.436.670 545.626.819 (640.045.003) 295.018.486

Cong 2.349.145.821 2.083.156.241 (1.790.591.730) 2.641.710.332
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] Chi tiét s6 phat sinh vé cac khoadn vay va ng ngan han:
17.Tai san thué thu nhap hoan lai
"

Tai san thué thu nhap hoan lai lién quan dén cac khoan chénh léch tam thai dugc khau tri. Chi tiét phat sinh trong s&dsungm  SOtiénvayphdt . két chuyén Sétinvayditra  Hoanddicd o oo
nsm nhu sau: sinh trong nam trong nam phiéu
Vay ngén han ngan - 36.354.236.000 - (6.354.236.000) - 30.000.000.000
56 dau nam 2.507.189.940 hang
56 phat sinh (281.439.350) ny n/gén\ ha/n c?c - 3.817.000.000 - - (3.817.000.000) -
— t6 chic va cd nhan
SO cubinam 2.225.750.590 khac
Vay dai han dén han 10.078.939.307 - 7.771537534 (6.350.057.800) - 11.500.419.041
18.Tai san dai han khac: Cac khoan ky quy, ky cugc dai han. trd
i Céng 10.078.939.307 40.171.236.000 7.771.537.534 (12.704.293.800) (3.817.000.000) 41.500.419.041

19. Lgi thé thuang mai

Nguyén gid 21. Phai trd cho nguai ban

S8 dau nam 18.750.000.000 W
Tang do hop nhat kinh doanh 592990917 Cac nha cung cap dich vu 6.617.149.783 2.855.180.893

S6 cudindm 19.342.990917 Cac nha cung cap tai san ¢6 dinh 114284219 580.456.747

S6 dd phan bo Cong 6.731.434.002 3435.637.640

S6 dau nam -

Phan bd trong nam 1.717.149.546 22.Thué va cac khoadn phai ndép Nha nuéc

o0 cuoinam 1717149546 S dau ndm S6 phdi ndp trong nam  S6 da ndp trong ndm  SE cudi nam

G",d tri con lai Thué GTGT hang ban néi dia 448425739 5044613213 (4.873.665.020) 619.373.932

S‘? dé‘f nam 18.750.000.000 Thué GTGT hang nhap khau - 11.021.200 (11.021.200) -

56 cudi ndm 17.625.841.3/1 Thué xust, nhap khau . 169.192.505 (169.192.505) -

X ) ) Thué thu nhap doanh nghiép (*) (532.695.629) 8.477.898.561 (5.273.911.964) 2.671.290.968
Loi thé thuong mai phat sinh t khoén dau tu ,véo Cong ty cb phan van tai va xép dé Hai An. Gid tri hgp ly clia Cong ty Thué thu nhap ca nhan 63215939 1089.339.154 (1.004.979.660) 147574933
nay tal ngay mua dugc xdc dinh béng gla tr s6 sach. Cac loai thué khac 6.547.644 986.427.929 (815.142.663) 177832910
20. Vay va ng ngé’n han Coéng (14.507.007) 15.778.492.562 (12.147.913.012) 3.616.072.543
" ]
56 cudi ndm 56 dau nam (*) Thué thu nhap doanh nghiép nép thita dugc trinh bay & chi tiéu Thué va cac khodn khac phai thu Nha nudc.

Vay ngén han ngan hang (i) 30.000.000.000 -

Vay dai han dén han trd (xem thuyét minh s V.27) 11.500.419.041 10.078.939.307 Thué gid tri gia tdng

Cong 41.500.419.041 10.078.939.307 Cac Cong ty trong Tap doan ndp thué gid tri gia tdng theo phuong phép khau trir. Thué sudt thué gid tri gia tang nhu sau:
(i) Khoan vay Ngan hang thuong mai cé phdn xudt nhdp khdu Viet Nam @ bé sung von luu déng. Khodn vay nay dugc dam béo béng viéc thé Dich vu giao nhan hang hda khu ché xuat 0%
chdp toa nha vin phong 172 Hai Ba Trung, qudn 1, TP H6 Chi Minh. Dich vu van chuyén bdc xép 10 %

Dich vu giao nhan hang héa ndi dia 10 %

Thué xudt, nhdp khdu
Cac Cong ty trong Tap doan ké khai va ndp theo théng bao clia Hai quan.

Thué thu nhdp doanh nghiép
Cac Cong ty trong Tap doan phai nép thué thu nhap doanh nghiép cho cac khodn thu nhap tinh thué véi thué suat 25%.
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[
=< o
— =T ’
S ; Thué thu nhap doanh nghiép phai nép trong nam dugc du tinh nhu sau: 25. Quy khen thuéng, phuc lgi
> |
m ~ N - v ’ A ~ . A . ~ - N N v
T N&m trudc SO dau nam Tang do trich lap tU Igi nhuan Chiquy trong ndm SO cudi ndm
» e 3 » Quy khen thudng 625.053.958 2444853471 (2.384.668.000) 685.239.429
Tong lgi nhuan ké toédn trudc thué 59.605.965.818 56.630.895.193 8 :
5 e Quy phuc loi 469.247.294 916.820.052 (1.404.092.723) (18.025.377)
Cac khoan diéu chinh tang, giam Igi nhuan ké toan dé xac dinh Igi nhuan chiu 5 X .
v . . Quy thudng Ban quan 37.074.451 916.820.052 (600.058.571) 353.835.932
thué thu nhap doanh nghiép: ly, diéu hanh
» Lai nhuan chiu thué néi bo chua thuc hién - (125.055.996) Cong 1.131.375.703 4278.493.575 (4.388.819.294) 1.021.049.984
- L6 trong nam clia cac 6ng ty con (5.347.818.252) (7.313.901.312)
- Céc khoan diéu chinh tang khac 6.007.026.952 10.067.909.541 26. Phai tra dai han khac: Nhan ky quy, ky cugc dai han.
- Céc khoan diéu chinh giam khac (27.049.412.376)  (22.580.630.994) R .
- 27.Vay va ng dai han
Thu nhap chiu thué 33215762142 36679216432 s
L6 cac nam trudce dugc chuyén (418.122.607) - S8 cudi nam S6 ddu ndm
Thu nhap tinh thué 32797639535  36.679.216.432 Vay dai han ngan hang 35497923416 49.599.716.139
Thué suat thué thu nhap doanh nghiép 25% 259% - Ngan hang thuong mai c& phan hang hai Viet Nam — Chi nhanh TP. H6 Chi Minh () 15.879.619.520 21.517.812.243
Thué thu nhdp doanh nghiép phdi nép 8.199.409.884 0169.804.108 - Ngan hang thuong mai c& phan quan doi — Chi nhanh Sai Gon (ii) 12.608.303.896 19.081.903.896
Diéu chinh thué thu nhép doanh nghiép phdi nép ctia cdc ném trudc 278.488.676 _ + Ngan hang thuong mai c& phan ngoai thuong Viét Nam - Chi nhanh TP. H6 Chi Minh (i) 7.010.000.000 9.000.000.000
Thué thu nhap doanh h ghiép con ph din & ' 5477 898.560  6.160.804 108 Tréi phiéu chuyén déi — Lai suat 8%/n3m 67.250.000.000 100.000.000.000
' i ' Cong 102.747.923.416  149.599.716.139

Cac loai thué khac
Cac loai thué khac dugc ké khai va ndp theo qui dinh.
23. Chi phi phai tra

SO cudi ndam

S6 dau nam

(i) Khoadn vay Ngan hang thuong mai cd phan hang haiViét Nam — Chi nhanh TP. H6 Chi Minh dé dau tu tai san ¢é dinh.
Khodan vay nay dugc dam bao bang viéc thé chdp bang tai san hinh thanh ti vén vay.

(ilKhoadn vay Ngan hang thuong mai ¢4 phan quan doi — Chi nhanh Sai Gon dé dau tu tai san c6 dinh. Khoan vay nay
dugc dam bao bang viéc thé chép tai san hinh thanh tir von vay.

Chf ph|, g~|é0 nhan hang hoa 3008069385 3487435376 (ili)Khoan vay Ngan hang thuong mai cd phan ngoai thuong Viét Nam — Chi nhanh TP. H6 Chi Minh dé dau tu tai san ¢
Chi philai vay 4.289.260.2/3 6.356.164.384 dinh. Khodn vay nay dugc ddm bao bang viéc thé chap tai san hinh thanh tir vén vay.

Chi phi phai tra khac 664.209.000 357.651.000 \ .

Cong 7.961.538.658 10.201.250.760 Ky han thanh todn vay va ng dai han:

24. Cac khoan phai tra, phai ndp ngan han khac

. ____________________________________________________________________________________________________|
Téng ng TU 01 nam tré xuéng Trén 01 ndm dén 05 nam Trén 05 ndm

Vay dai han ngan hang 46.998.342.457 11.500.419.041 18.871.404.923 16.626.518.493

S6 cudi nam S6 dau nam Trai phiéu chuyén déi 67.250.000.000 - 67.250.000.000 -
Bao hiém x& hoi, bdo hiém y té, bdo 124.182.953 386.429.934 Cong 114.248.342.457  11.500.419.041 86.121.404.923 16.626.518.493
hiém that nghiép
Kinh phi céng doan 282.286.941 282334941 Chi tiét s6 phat sinh vé cac khodn vay va ng dai han:
Nhan ky quj, ky cuoc ngan han 40.000.000 40.000.000 -
Cac khoan thu ho 3265434791 4.551.043.229 sdsunsm O ttlf; ;ar{édrj By | chg%{é;)nh?éii sang S cuBi nam
Céc khoan phai tré khac 687.230471 72.559.862 y L
- Vay dai han ngan hang 49.599.716.139 (4.340.255.189) (7.771537534) - 37487923416
cong 4.399.135.156 2:332.367.966 Trai phiéu chuyén déi 100.000.000.000  (1.990.000.000) - (32.750.000.000) 65.260.000.000
Cong 149.599.716.139  (6.330.255.189)  (7.771.537.534) (32.750.000.000)  102.747.923.416
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28. Doanh thu chua thuc hién: Nhan tién tra truéc cho thué van phong.
29.V6n chdi sé hiu

Bang doi chiéu bién dong clia vén chii sé hitu

Thong tin vé bién dong clia von chii sé hiiu dugc trinh bay & phu luc dinh kém trang 43.
Cé tuc:

Cé tiic da chi trd nhu sau:

Tra c6 tic ndm trudce (10% ménh gid) 16.511.655.950
Tam Ung cd tic nam nay -
Céng 16.511.655.950
Cé6 phiéu
|
S6 cudinam S6 dau nam
S& luang ¢8 phiéu dang ky phat hanh 18.275.870 16.515.214
S& luang c8 phiéu da phat hanh 18.275.870 16.515.214
- C6 phiéu phé thong 18.275.870 16515214
- C8 phiéu uu dai - -
S6 lugng cd phiéu duge mua lai - -
- C6 phiéu phé thong - -
- C8 phiéu uu dai - -
S& lugng c8 phiéu dang luu hanh 18.275.870 16515214
- C6 phiéu phé thong 18.275.870 16515214

- C8 phiéu uu dai - -

(*) Ménh gid c6 phiéu dang luu hanh: 10.000 VND.
Chénh léch ty gid héi dodi
Chénh léch ty gid hoi dodi do dénh gid lai s6 du cd gbc ngoai té cudi nam cda tién va cac khodn ng ngéan han.

30.Lgi ich ctia c6 dong thiéu s6

Lai ich ctia c§ déng thiéu so thé hién phan quyén lgi clia cac ¢6 dong thiéu s trong gid tri tai sdn thuan clia cac Cong
ty con. Tinh hinh bién déng lgi ich clia c6 dong thiéu sé nhu sau:

S6 dau nam 895.868.088
Loi nhudn sau thué clia cd dong thiéu s (53.135.307)
S6 cudi nam 842.732.781

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO
CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

1. Doanh thu ban hang va cung cap dich vu
|

Nam nay Nam trudc
Doanh thu dich vu giao nhan 120.854.513.339 96.419.051.590
Doanh thu dich vu kho van 123.135.218.782 106.238.913.647
Doanh thu cho thué van phong va dich vu quan ly 28.546.277.354 32.258.701.197
Doanh thu dich vu cho thué sa lan 6.100.000.085 5329.697.273
Doanh thu dich vu khac 2.597.258.092 -
Cong 281.233.267.652 240.246.363.707

2. Gia vén hang ban
]
Nam nay Nam trudc

Gia vén dich vu giao nhan 108.346.560.489 88.843.203.418

Gia vn dich vu kho van 95.284.537.184 92.931.073.272
Gid vén kinh doanh bat dong san 5437.120.848 8.265.147.043
Gia v8n dich vu cho thué sa lan 5.975.156.374 4.124.563.382
Gia von dich vu khac 2.169.894.270 -

Céng 217.213.269.165 194.163.987.115

3. Doanh thu hoat dong tai chinh
]

Nam nay Nam trudc
Lai tién gui cé ky han 4.190.747.543 7.880.068.131
Lai tién gui khong ky han 218352.703 581.313.529
Lai cho vay - 200.000.000
Lai dau tu chung khoan - 46.194.910
C6 tc, lgi nhuan dugc chia 52.750.000 55.781.862
Lai chénh léch ty gia da thuc hién 951.746.780 250.598425
Doanh thu hoat dong tai chinh khac 48.092.192 5.010.146
Céng 5.461.689.218 9.018.967.003

4. Chi phi tai chinh
]

Nam nay Nam trudc
Chi phflai vay 14.748.659.215 6.766.049.531
L6 chénh léch ty gia da thuc hién 403.957.540 1.183.493.408
L6 chénh léch ty gia chua thuc hién - 119.195.970
L6 thanh Iy cac khoadn dau tu ching khodn 10.418.198.766 -
Du phong gidm giéd cac khoan dau tu ngan han, dai han (10.649.761.747) 9.468.027.542
Chi phi tai chinh khac 786.500.924 275.241.030

Cong 15.707.554.698 17.812.007.481
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]
Nam nay Nam trudc Nam nay Ndm trudc
Chi phi cho nhan vién 813.404.977 908.795.895 Loi nhuan sau thué clia c6 dong Cong ty me 50.899.763.215  48.620.772.628

Chi phi nguyén liéu, vat liéu 15.962.487 13.656.568 Céc khodan diéu chinh tang, giam lgi nhuan ké toan dé xac dinh lgi nhuan phan bd cho & - -
Chi phi dich vu mua ngoai 622.328.145 2.849.663.150 dong s@ hiiu cb phiéu phé thong:
Chi phi khac 182.755.795 497.179.785 Lai nhuén phéan bé cho c6 déng s& htu 8 phiéu phé thong 50.899.763215  48620.772.628
Céng 1.634.451.404 4.269.295.398 C6 phiéu phd thong dang luu hanh binh quan trong nam (¥) 17.915.080 16515214
Lai cd ban trén ¢6 phiéu 2.841 2.944

6. Chi phi quan ly doanh nghiép

] (*) C6 phiéu phé thong dang luu hanh binh quan trong ndm dugc tinh nhu sau:

Nam nay Nam trudc ]
Chi phi cho nhan vién 10.547.854.491 10.441.327.001 Ndm nay Ndm trudc
Chi phf nguyén liéu, vat liéu 704.346.060 1.241.756.942 C& phiéu phd théng dang luu hanh dau ndm 16.515.214 13.212.488
Chi phi khdu hao tai san c6 dinh 369.251.423 440.859.342 Anh hudng ctia 6 phiéu phé thong mua lai - -
Loi thé thuong mai 1.717.149.546 - Anh hudng clia cd phiéu phé thong phat hanh ngay 14 thang 6 ndm 2011 1.399.866 -
Chi phf dich vu mua ngoai 6.656.253.725 5.133.194.146 Anh hudng clia cd phiéu phé thong phéat hanh ngay 28 thang 12 ndm 2010 - 3.302.726
Chi phi khéc 2.551.171.944 1373.850.165 C6 phiéu phé théng dang luu hanh binh quan trong ndm 17.915.080 16.515.214
Cong 22.546.027.189 18.630.987.596

10 Chi phi san xuat kinh doanh theo yéu t6
]

7.Thu nhap khac

Nam nay Ndm trudc

ﬂ Chi phi nguyén liéu, vat liéu 50.269.868.741 34.070.228.951
Thu tién thanh ly, nhugng ban tai san ¢6 dinh 6.085.631.837 27.787.651.159 Chi phinhan cong 44.955.813.362 50.730.713.352

Tién phat vi pham hop déng 361.924.875 500.000.000 Chi phi khau hao tai san c6 dinh 29.439.143.400 24.992.981.114

Cho thué dau kéo 581.782.581 252.145.456 Chi phf dich vu mua ngoai 118.686.232.646 118.083.109.409

Céc khodn thu nhap khac 540.299.414 389.994.919 Chi phi khac 7.369.166.752 5925962938

Cong 7.569.638.707 28.929.791.534 Cong 250.720.224.901 233.802.995.764

8. Chi phi khac

Nam nay Nam trudc
Gid trj con lai clia tai san ¢6 dinh thanh ly, nhugng ban 8.518.156.363 15.218.134.006
Gid vén hang héa thanh ly 259.090.911
Thué b phat, bi truy thu 124.720.541 2.700.000
Céc khodn chi phi khac 1.588.659.161 1.469.112.658
Cong 10.490.626.976 16.689.946.664

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN TIEN TE

HOP NHAT

Cdc giao dich khéng bdng tién

Trong nam Tap doan phét sinh cac giao dich khéng bang tién va cac giao dich cé lién quan dén tai san ¢ dinh nhu sau:

Ndam nay Nam trudc
Chuyén ng phai tra thanh vén chui sa hiu 32.750.000.000 -
Tién Ung trudc mua tai san cé dinh 396.145372  11.691.458.441
Chia c6 tuc bang c6 phiéu - 33.027.260.000
Mua tai san c6 dinh chua thanh toan tién cho nha cung cap 114.284.219 580456.747
Tang von dau tu bang lgi nhudan tir Cong ty lién doanh TNHH Nippon Express Viét Nam - 2.925.000.000
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BAO CAO TAI CHINH HOP NHAT
CHO NAM TAI CHiINH KET THUC NGAY 31 THANG 3 NAM 2012

NHUNG THONG TIN KHAC

1. Ap dung qui dinh ké todn mai

Ngay 06 thang 11 ndm 2009 B6 Tai chinh da ban hanh Thong tu s6 210/2009/TT-BTC huéng dan ap dung chuan muc ké
todn qudc té vé trinh bay Bao céo tai chinh va thuyét minh thong tin déi véi cong cu tai chinh va dugc ap dung dé trinh
bay va thuyét minh cac cong cu tai chinh trén Bao cao tai chinh tirnam 2011 trd di.

Theo yéu céu clia Thong tu nay Tap doan cing da bé sung thém cac thuyét minh t&rVIIL3 dén VIIL7 dudi day.

Ngoai ra, Thdng tu nay clng yéu cau Tap doan phai xem xét cac diéu khodn trong cong cu tai chinh phiic hop dé xac dinh
litu cong cu dé cé bao gém cac thanh phan ng phai tra va thanh phan von chi sé hiu hay khéng. Phan duoc phan loai la
ng phai trd duoc trinh bay riéng biét véi phan dugc phan loai la tai san tai chinh hodc vén chli s¢ hiiu trén Bang can doi ké
toan. Yéu cau clia Thong tu nay khong dnh hudng dén tinh hinh tai chinh va két qua hoat dong kinh doanh ctia Tap doan
do cac Coéng ty trong Tap doan chua phat hanh cac cong cu tai chinh phuic hop.

2. Giao dich véi cac bén lién quan

Giao dich véi cdc thanh vién quan ly ch chét va cdc cd nhén ¢6 lién quan
Cac thanh vién quan ly chi chét va cac ca nhan cé lién quan gom: cac thanh vién Hoi déng quan tri, Ban Tong Giam déc,
Ké toan trudng clia cac cong ty trong Tap doan va cac thanh vién mat thiét trong gia dinh cac ca nhan nay.

Thu nhap cla cac thanh vién quan ly chi chét nhu sau:

Ndm nay Ndm trudc
Tién luong 2.825.158917 1.550.778.630
Phu cép 13.104.000 26.208.000
Cong 2.838.262.917 1.576.986.630

Giao dich véi cdc bén lién quan khdc
Cac bén lién quan khéc véi Tap doan gom:

Bén lién quan Méi quan hé

Cong ty lién doanh TNHH Nippon Express Viét Nam Cong ty lién doanh

Cong ty TNHH van tai va xép dé Hai An Cong ty lién két

Cong ty ¢ phan van tai ngoai thuong Cong ty lién két

Céc nghiép vu phat sinh trong nam gitta Tap doan vdi cac bén lién quan khac nhu sau:

Nam nay Nam trudc
Cong ty lién doanh TNHH Nippon Express Viét Nam
Cung cép dich vy 855.765.435 972.392.093
Loi nhuan duoc chia tir gop vén tham gia lién doanh 3.758.658.329 5.252.813.528

NHUNG THONG TIN KHAC (TT)

Tai ngay két thic nam tai chinh, céng no véi cac bén lién quan khac nhu sau:

N
S6 cudi nam S dau nam

Céng ty lién doanh TNHH Nippon Express Viét Nam

58.586.694 -
58.586.694 -

Dich vu cung cép

Cong ng phai thu

Gia hang hda va dich vu cung cép cho cac bén lién quan la gia thi truong. Viec mua hang héa va dich vu tir cac bén lién quan
dugc thuc hién theo gia thi truong.

Cac khoan cong no phai thu khong cé bao dam va sé dugc thanh todn bang tién. Khong co khoan du phong phai thu khoé doi
nao dugc lap cho céc khodn ng phai thu ti cac bén lién quan.

3. Gia tri hgp ly cua tai sdn va ng phdi tra tai chinh

[
Gid tri s6 sach Gid tri hgp ly
S6 cudi nam S6 dau nam S6 cudi nam S6 dau nam

Tai san tai chinh

Tién va cac khoan tuong duong tién 56486147000 46473620747  S6486147900 46473620747
Cac khoadn dau tu ndm gitt dén ngay déo han - 333.301.531 - 333.301.531

Tai san tai chinh sin sang dé ban 1653.163.200 8.671.908.955 1.653.163.200 8.671.908.955
Phai thu khach hang 31126961135 18912496456 31.126961135 18912496456
Cac khodn cho vay - 1.500.000.000 - 1.500.000.000
Céc khoan phai thu khac 16101782279 16893195767 16101782279 16893195767
Cong 105368054514 92784523456 105368054514  92.784.523.456
No phdi tra tai chinh

Phai trd cho ngudi ban 6.731.434.002 3.435.637.640 6.731.434.002 3.435.637.640
Vay va no 144248342457 159678655446 144248342457 159678655446
Phai tra ngudi lao dong 382.329.936 1050987764 382.329.936 1050987764
Chi phi phai tr 7.961.538658 10201250760  7.961538658 10.201.250.760
Céc khoan phai tra khac 10034544609 11801387410 10034544699  11.801387.410
Cong 169.358.189.752  186.167.919.020 169.358.189.752  186.167.919.020

Gia tri hgp ly clia cac tai san tai chinh va ng phai tré tai chinh dugc phan anh theo gié tri ma cong cu tai chinh c6 thé dugc chuyén
ddi trong mét giao dich hién tai gitia cac bén co day dd hiéu biét va mong mudn giao dich.
Tap doan s dung phuong phap va gia dinh sau dé udc tinh gia tri hap ly:
- Gid tri hop ly ctia tién mdt, tién gli ngan hang ngan han, cac khoan phai thu khach hang, phai trd cho ngudi ban va ng phai
trd ngdn han khac tuong duong gia tri s6 sach ctia cac khodn muc nay do nhing céng cu nay cé ky han ngan.

- Gid tri hgp ly clia cac khoadn cho vay 6 1ai sudt cd dinh hodc thay déi dugc danh gia dua trén cac thong tin nhu i sudt, rui
ro, kha nang trd ng va tinh chat rdi ro lién quan dén khodn ng. Trén co s& danh gid nay Tap doan udc tinh du phong cho phén
c6 kha nang khong thu héi duoc.

- Gid tri hop ly clia céc tai san tai chinh sdn sang dé ban dugc niém yét trén thi trudng ching khoén la gia cong bé giao dich
tai ngay két thiic nam tai chinh. Gia tri hop ly clia cac tai san tai chinh sdn sang dé ban chua niém yét dugc udc tinh bang
cac phuong phap dinh gid phu hop.
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4. Tai san dam ba
al san dam bao 6. Rui ro thanh khoan

BAO CAO TAI CHINH

Tai san thé chép cho don vi khac
Tap doan da thé chap tai san cd dinh hiru hinh @€ dam bao cho cac khoan vay clia ngan hang (xem thuyét minh s¢ V.11).
Thong tin vé viéc thé chap tai sdn cho don vi khac nhu sau:

RUi ro thanh khodan 1a rdi ro Tap doan gap khoé khan khi thuc hién nghia vy tai chinh do thiéu tién.

Ban Téng Giam ddc chiu trach nhiém cao nhat trong quan ly rdi ro thanh khoan. Rui ro thanh khoan clia Tap doan chu
. __________________________________________________________________________________________________________________________________|] yéu phat S]nh T \/]éc cac tai Séﬂ tai Ch[nh Vva ng phé| tré tai Ch[nh co cac th0| d|ém dao han |éch nhau'

Tai san thé chap Gid tri s6 sach Diéu khoan va diéu kién thé chap

56 cudinam Tap doan quan ly rdi ro thanh khodn théng qua viéc duy tri mét duy tri mét lugng tién va cac khoan tuong duong tién
phU hop va céc khoédn vay & mic ma Ban Téng Gidm déc cho la du dé dap tng nhu cau hoat déng clia Tap doan nham

gidm thiéu anh hudng clia nhimg bién dong vé ludng tién.

Nha clra, vat kién tric -~ 105.456.963.390  Dam bao cac khoan vay tai Ngan hang thuong mai cd phan quan doi - Chi
nhanh Sai Gon va Ngan hang thuong mai ¢ phan hang hai — Chi nhanh
TP.H6 Chi Minh

Thaoi han thanh todn clia cac khodn ng phai tra tai chinh dua trén cac khoan thanh todn du kién theo hgp déng chua

Cong 105.456.963.390 duoc chiét khau nhu sau:
Sé déU nam ]
Nha clra, vat kién tric ~ 64.357.255.485  Dam bao cc khoan vay tai Ngan hang thuong mai cé phan quan doi — Chi UL IR Trén 05 ndm Cong
, e A s C e A s . S tré xuéng dén 05 ndm ’
nhanh Sai Gon va Ngan hang thuong mai c6 phan hang hai — Chi nhanh o
TP H6 Chi Minh >0 cuoinam
Phai trd cho nguoi ban 6.731.434.002 - - 6.731.434.002
R Vay va ng 41.500.419.041 86.121.404.923 16.626.518.493 144.248.342.457
Cong 64.357.255.485 e
Phai trd ngudilao dong 382.329.936 - - 382.329.936
5. Rai ro tin dung Chi phi phai tra 7.961.538.658 - - 7.961.538.658
Céc khodn phai tra khac 4.399.135.156 5.635.409.543 - 10.034.544.699
Riro tin dung la rdi ro ma moét bén tham gia trong hap dong khéng c6 kha nang thuc hién dugc nghia vy clia minh dan Cong 60.974.856.793  91.756.814.466 16.626.518.493  169.358.189.752
dén t8n that vé tai chinh cho Tap doan. S8 dau nam
) ) Phai trd cho ngudi ban 3.435.637.640 - - 3435.637.640
Tap doa.n o cac.r‘w ro .t|n dung tu cac hoat déng kinh doanh (chui yéu déi vai cac khodn phai thu khach hang) va hoat Vay va no 10078939307  132.973.197.646 16.626.518493 159.678.655 446
dong tai chinh (tién gui ngan hang). Phai tra ngudi lao dong 1.050.987.764 . ] 1.050.987.764
5. . N Chi phf phai tra 10.201.250.760 - - 10.201.250.760
Phdithu khdch hang C'l ihl? alhr’a' 4 khé 5.332.367.966 6.469.019.444 11.801.387.410
Tap doan gidm thiéu rdi ro tin dung bang cach chi giao dich vdi cac don vi c6 kha nang tai chinh tét, va nhan vién ké toan ac khoan phat tra khac o 46901944 - B
Cong 30.099.183.437  139.442.217.090 16.626.518.493 186.167.919.020

cOng ng thudng xuyén theo déi ng phai thu dé don déc thu hoi. Trén co s& nay va khodn phai thu clia Tap doan lién quan
dén nhiéu khach hang khac nhau nén rui ro tin dung khong tap trung vao moét khach hang nhét dinh.

Tién gui ngdn hang

Phan lén tién gl ngdn hang ctia Tap doan dugc gui tai cac ngan hang Ién, co uy tin & Viét Nam. Tap doan nhan thay muc
dé tap trung rui ro tin dung déi véi tién gli ngan hang la thap.

7. Rui ro thi trudng

Rdi ro thi truong la rdi ro ma gid tri hop ly hodc cac lubng tién trong tuong lai clia cong cu tai chinh sé bién déng theo
nhing thay déi cla gia thi trudng. Rui ro thi trudng bao gém 3 loai: ri ro ngoai té té, rui ro 1ai sudt va rdi ro vé gia khac.

Cac phan tich vé dé nhay trinh bay dudi day dugc 1ap trén co s& gia tri cdc khodn ng thuan, ty lé gitta cac khodn ng co
&i sudt c6 dinh va cac khoan ng c6 [ai suat tha ndi la khong thay déi.
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Rui ro ngoai té
Rdi ro ngoai té la rdi ro ma gia tri hop ly hodc cac ludng tién trong tuong lai clia cong cu tai chinh sé bién dong theo nhing
thay ddi cla ty gia héi doai.

Tap doan khong co rli ro ngoai té do viéc mua va ban hang hoa, dich vu dugc thuc hién chl yéu bang don vj tién té ké
toan la VND.

Rdiro ldi sudt
Rui ro 1ai sudt la rti ro ma gia tri hop
thay doi cta lai sudt thi trudng.

y hodc cac ludng tién trong tuong lai clia cong cu tai chinh sé bién dong theo nhimg

RUi ro 1&i sudt clia Tap doan chli yéu lién quan dén tién, cac khodn tién gli ngan han va cac khoan vay.

Tap doan quan ly rdi ro 1&i sudt bang cach phan tich tinh hinh thi trudng dé c6 dugc céc 1ai suat cé Igi nhat va van nam
trong gidi han qudn ly rdi ro cia minh.

Tap doan khéng thuc hién phan tich dé nhay déi véi lai sudt vi rti ro do thay déi lai sudt tai ngay lap bao cdo la khong
dang ké.

Rdi ro vé gid khdc

Rui ro vé gid khac la rti ro ma gid tri hop ly hodc cac lubng tién trong tuong lai clia cong cu tai chinh sé bién dong theo
nhing thay d&i clia gid thi trudng ngoai thay déi clia 1ai suét va ty gia héi doai. Van dé nay khong anh hudng dang ké dén
Bao cdo tai chinh cda Tap doan.

8.Thong tin khac

Nhu da trinh bay & thuyét minh IV.22 clia Ban thuyét minh Bao céo tai chinh, Cong ty trong Tap doan ap dung chinh sach
ké toan lién quan dén viéc xtr ly chénh léch ty gid do danh gia lai s6 du co géc ngoai té clia cac khodn muc tién té theo
hudng dan clia Thong tu s6 201/2009/TT-BTC ngay 15 thang 10 nam 2009 clia BO Tai chinh. Theo dé, khodn 1ai chénh léch
ty gid héi dodi do danh gid lai s6 du cé gbc ngoai té cudi ndm clia tién va cac khoan céng ng la 523.079.201 VND (s6 dau
namlalai 1.393.446.620 VND) duoc phan anh trén Bang can déi ké toan hop nhat (chi tiéu Chénh léch ty gid hoi dodi) thay
vi két chuyén vao thu nhap nhu hudng dan ctia Chudn muc ké toan Viét Nam.

o

Lé Ngoc Hong Lé Van Hung et T
Ngudi lap biéu Ké toan trudng Tong Gidm dbc¢

BANG POI CHIEU BIEN DPONG CUA VON CHU SG HUU
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MESSAGE FROM

THE CHAIRMAN OF THE MANAGEMENT BOARD

Dear customers, partners and shareholders!

On behalf of the Transforwarding and Warehousing Corporation - Ho Chi Minh City (Transimex-Saigon),

I would like to send greetings to all of you.
Ladies and Gentlemen!

Despite the difficulties and challenges facing the
world economy in general and Vietnam's economy in
particular in 2011, Transimex-Saigon tried to gain the
highest ever sales and profit.

Besides the steady growth of financial indicators, the
size of the company’s capital has increased significantly.
Since the first listing in HCM City Stock Exchange on May
8, 2000 with a chartered capital of VND22 billion, the
company’s capital increased to nearly VND183 billion
and its total sales also rose to VND281 billion from the
VND70 billion in 2001.

Transimex-Saigon’s operations has been developed
both in quantity and quality. By many measures to

promote its internal resources, the company has always
paid attention to developing traditional services and
invested in modern facilities to meet the needs of
customers. The Company has build a dynamic operating
system, improved the service quality, maintained the
development space, stabilized the financial ability,
expanded relations with various  partners, taken
market opportunities and developed effective business
strategies to achieve success.

The Transimex-Saigon brand has been developed
through logistics services contracts signed with its large
partners at home and abroad. Transimex-Saigon always
aims to become one of the leading enterprises in the
field of overall logistics services.

The achievements gained by Transimex-Saigon during
nearly 30 years of construction and development
have resulted from its proper strategic orientation, the
consistent application of an ISO quality management
system, the risk management process, the dynamic
operating system, and the great efforts of all the staff
members who have always devoted themselves to
company’s development.

The entire staff of Transimex-Saigon are proud for
their success and will continue trying to improve their
professional skills and creativity to take the company to
higher development steps.

To fulfill the 2012 business plan, the Board has set out
sustainable development strategies to continue to
promote the company’s advantages in terms of material
facilities and human resources as follows:

Putting focus on developing traditional services through
the following measures:

» Using all resources to best exploit and utilize the
infrastructure and equipment invested in the ICD
Transimex; developing services including container
services; increasing the utilization of the CFS, the
bonded warehouses, and especially the cold storage
to achieve their maximum utilization capacities;

- Investing in and expanding the business
infrastructure and space to further develop
operations of normal warehouses; expanding the
areas used for business activities in the ICD;

- Strengthening investments in equipment to
develop forwarding services for project cargo, super
long and super weight goods; and providing 3PL
services to customers in export processing zones
and industrial parks;

- Further investing in facilities necessary for the
development of inland waterway transport services; and

- Continuing to increase investment rates in
companies with the same business lines, especially
companies operating in the fields of sea ports, ICD
and airfreight services; and boosting the strategic
cooperation with these companies to improve the
overall logistics services chain of Transimex-Saigon;

» Best implementing the company’s quality control
procedures and risk management system;

» Strengthening the control over operating expenses,
service costs, and the use of assets and infrastructure
to create service products with high quality and
competitive prices; and

» Building effective marketing strategies, expanding
markets and securing more new customers.

On behalf of the Board, | pledges to do my best to bring
maximum benefit to the shareholders, customers and
staff of Transimex-Saigon.

On this occasion, on behalf of the Board of Management
and the Board of Directors and the entire staff of the
Company, I would like to send sincere thanks to the
shareholders, partners and customers and partners for
their trust in and cooperation with Transimex-Saigon.

I also thanks all agencies, organizations and individuals
for their support to the Company in the past and |
hope that they will continue giving assistance to the
Company in the future. My thanks are also extended to
all the staff members who have devoted themselves to
the Company’s development.

We wish you health, happiness and success.
Sincerely yours

O —
-
BuiTuan Ngoc
Chairman of the Board



OUTSTANDING EVENTS IN 2011 COMPANY'’S HISTORY
FORMATION PROCESS

06/04/2012 30/03/2012

Transimex-Saigon used to be a State - owned business ~ On January 01, 2000, Transimex-Saigon was officailly

Signing a contract to supply logistics services to Transimex-Saigon signed a business cooperation was established in 1983 with its headquarter located at ~ transformed into a joint stock company with an initial
the Vinh Tan 2 Thermal Power Project between and strategic partnership agreement with Vin- 172 Hai Ba Trung St. Da Kao Ward, District 1, Ho Chi Minh  charter capital of VND 22,000,000,000 under Decision
Transimex-Saigon and the Shanghai Electric afreight (VNF). City. NQ ?89/QD—TTg dated October 26, 1999 by the Prime
Corporation. Minister.

02/20] 2 05/08/201 ] On August 04, 2000, 2,200,000 shares of Transimex-Sai-

gonwas oi cially listed on the Ho Chi Minh City Stock Ex-
change (HOSE) with an initial value of VND 14,000 each.
The company’s stock code is TMS.

Purchasing shares at Vinafreight (VNF) to increase the share  Organizing a conference to introduce Transimex-
holding rate (total: 1,390,400 shares, or 24,83% of charter  Saigon’s logistics services to other members of the

capital of VNF). Saigon Trading Corporation (Satra).

1 3/06/20] ] The existing chartered capital is VND 165,152,140,000 with the process for capital increase as follows:
Announcing the completion of the project for Capital

Planning and Upgrading the Transimex ICD. OOV

200.000.000 —

150.000.000 — /

100.000.000 — —t
50.000.000 — =

Date
06/2004 09/2005 08/2007 12/2008 07/2009 10/2009 01/2010 07/2011

No.__Date ________________________ Cepital(1000VND)

Asttime 0/2004 33000000
ndtmo %2005 azoooooo
Sdtime /2007 6340000
Athtime 12/2008 80026200
othtime 077200 101026260
Othtime 10/2009 132026260
7th time 1/2010 165.152.140
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DEVELOPMENT ORIENTATION

VISION

OBJECTIVES

»

»

»

With a view to providing all logistics services, the
company has mobilized all resources to develop all
important logistics services such as transportation,
warehousing and yard, ICD, customs tax declaration,
transportation, and installation of super-weight and
super-long goods, etc.

Become one of the leading companies in logistics
services in Vietnam,

Keeping the sustainable competitiveness against
impacts from the market.

DEVELOPMENT STRATEGIES

»

»

With its business method: Fast - Safe - Accuracy — Cost-
effective, which is aimed at satisfying the increasing
needs of local and foreign customers, the company
has associated with its partners to make the best use
of its resources in order to create more services and
improve the company’s competitive advantage

The company’s business results are always steady,
with a growth of 15% - 20% per year. The company’s
market share and customer source has also expanded,
while workers'income has continuously increased.

»

»

»

Proceeding the investments in Phase Il - the bonded
area and the logistics area in HCMC High Tech Park,
and becoming the main supplier of logistics services
in the park.

Stepping up the development of the Transimex
Saigon brand to enhance its competitiveness locally
and abroad; striving to expand the company’s
operating scale and maintaining its competitiveness
during the process of the country’s international
economic integration.

Expanding the company’s operating scale and scope
and speeding up the company’s development to
make it one of the leading businesses in import and
export forwarding services in Vietnam.

Investing in the expansion of the inland waterway
port system, logistics and warehousing services
network, import and export transportation and
forwarding in EPZs, IPs and other key economic areas.

»

»

»

»

Expanding cooperation, joint venture, and association
with partners to develop trade and services in key
local and overseas economic centers.

Strengthening financial and real estate investment
activities; ensure capital and investment efficiency for
projects of the parent company and its subsidiaries.

Developing the advantages of technology; building
and managing the satellite company systems and
the branch network affiliates; provides products and
services for large projects and works that require high
technique.

Making the bust use of the company’s advantages in
logistics services on the market; making proper and
constant investments in business development to
ensure continuous growth; fulfilling the commitments
with shareholders and investors to gain trust from
partners and customers.

BOARD OF MANAGEMENT’S ANNUAL REPORT
TO THE 2011-2012 GENERAL MEETING OF SHAREHOLDERS

Implementing the resolution of the 2010-2011annual General Meeting of Shareholders, the Board of Management
would like to report to shareholders about the company’s operating results in 2011, and about the action plan to the
Board of Management in 2012 as follows:

THE OPERATING RESULTS OF THE COMPANY IN 2011

In the fiscal year from 01/4/2011 to 31/3/2012: stake in Haiants Co, Ltd. reduced to 20.2% (since
the company’s charter capital increased after the
merge. The Hai An Container Port began operating
and received the first vessel in as early as March 2011,
but it gained a total net profit of VND16.8 billion. The
figure is expected to increase to VND37 billion in 2012,
according to the Hai An Transportation and Handling

Co., Ltd's budget plan.

» Total revenue: VND281.2 billion, up 17% from 2010
» Pre-tax profit: VND59.6 billion, up 5% from 2010

» Ratio of the pre-tax profit to total revenue: 21.2%
» Dividend in cash: 6%

» Bonus shares: 5%

Revenue Profit » Investing in Vinafreight (VNF) and holding 24.83% of

(billion) (billion) . . .

300, 60, the charter capital of this company, opening good
opportunities for effective cooperation in logistics

services between Transimex-Saigon and Vinafreight.

250 50F

2001 40}

» Under the close direction of the chairman of the
Management Board and the clear-headed leadership
of the Board of Directors, the company signed logistics
contracts for many major projects, including the Vinh
Tan 2 Thermal Power Plant project with Shanghai

Year Power and Gas Group; Nghi Son 1 and the second
plant with Nestle Vietnam. The company also signed
cold storage lease agreements with such companies
as VISSAN and Vietnam Husbandry JSC.

However, the company did not develop a number of

projects, including the project for bonded house and

» Investingin the Hai An Port to hold 25% of the charter ~ Warehouses and yards for import and export goods
capital of the Haiants Co, Ltd. However, after merging ~ at land lot D11, Dinh Tram Industrial Park, Bac Giang
the Hai An Shipbuilding Co into Hai An Transport and ~ Province; and the project for warehouses at the HCMC
Stevedoring JSC (Hai AN Port) under a plan approved — High Tech Park, due to their infeasibility caused by high
by the Shareholders’ General Meeting of Hai An rates of land rent, the low ratio of construction area to

Transport and Stevedoring JSC, Transimex Saigon's  total project area; disadvantageous market conditions.

150 30

100+ 204

50t

Year 0
2010 2011 2010 2011

Total revenue

0

Pre-tax profit

In 2011, the Board of Management directed the Board
of Directors to implement the following plans for
cooperation, investment and development:
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BOARD OF MANAGEMENT’S ANNUAL REPORT

TOTHE 2011-2012 GENERAL MEETING OF SHAREHOLDERS
THE MANAGEMENT BOARD’S ACTIVITIES IN 2011:

Management Board Members:

On August 31,2011, the Management Board agreed to the resignation by Nguyen Hong Quang, deputy chairman of
the Management Board from his post from September 1, 2011.

The Management Board appointed Mr. Le Duy Hiep to the post of deputy chairman of the Management Board from
September 1,2011.

The list of Management Board members at Mar 31, 2012:

v Mr. Bui Tuan Ngoc Chairman

v Mr. Le Duy Hiep Vice chairman

v Mr.Vu Chinh Member
»  Mr. Nguyen Viet Cuong Member
v Mr. Huynh Minh Thao Member

In order to implement the duties entrusted by the General Meeting of Shareholders, the company’s Management
Board developed the Company’s activities according to the Company’s Charter.

Resolutions of the Management Board from the 2011 General Meeting of Shareholders till now

Since the annual 2011-2012 General Meeting of Shareholders, the Management Board has organized 11 meetings to
pass the following main issues:

» Choosing the A & C Audit and Consultancy Company » Passing the time and location for the General
as the auditor for the financial statements of the Meeting of Shareholders for the fiscal year
Company for the fiscal year 01/4/2011-31/3/2012. 01/4/2011-31/3/2012.

» Passing the resignation of Nguyen Hong Quang as a » Passing the time limit for completing the list of
member of the Management Board participants of the General Meeting of Shareholders.

» Electing Mr. Le Duy Hiep, a Management Board member » Passing the Report of 2011 Wage Fund and the plan
and General Director, to the post of deputy chairman of for the 2012 Wage Fund.
the Management Board of the Company from September

. » Passing the Reports and Statements to be presented

at the 2011-2012 General Meeting of Shareholders.
» Appointing Mr. Ton That Hung to deputy general

» Appointing Mr. Pham Truong Son to the
director of the Company from October 1, 2011.

Management Board to replace a resigned member.
» Passing the transfer of all of the shares of Saigon

» Appointing Mr. Do Xuan Quang to the Management
Maritime JSC that the Company had held.

Board to replace a resigned member.

» Passing the policy of investment in Vinafreight. » Passing a number of issues within the authority of

» Passing the plan of getting loans from Eximbank. the Management Board.

THE RESULTS OF IMPLEMENTATION OF THE RESOLUTION
OF THE 2010-2011 ANNUAL GENERAL MEETING OD SHAREHOLDERS

In 2011 the Board actively carried out the resolution of the 2010-2011 annual General
Meeting of Shareholders, but the following issues remained unresolved:

»

Dividend paymentin 2011 :The Company did not pay
dividend at the rate of 10 percent in cash as required
in the resolution, because the Company paid dividend
at a higher rate, 35 percent, in 2010, and because the
change in the dividend payment policy led to a reality
that the source for dividend payment was enough
only to pay dividend in cash at 6 percent and bonus
shares at 5 percent. Dividend and bonus shares for

» Issuing shares to mobilize capital for warehouses and

equipment in the High-tech Park : After considering
the pre-feasibility study, the Board of Directors found
that the time of capital return for the project was too
long and then proposed the Board of Management to
stop the project. The Board of Directors will submit to
the 2011-2012 annual General Meeting of Shareholders
a plan for cancelling of share issuance for approval.

2011 is expected to be paid in June 2012. Dividend
payment and bonus shares in 2012 will be carried out
at a higher rate, from 12-15 percent.

THE RESULTS OF SUPERVISION BY THE BOARD OVER THE COMPANY’S OPERATIONS

The provision of information and reports to the Board’s  During its supervision, the Board realized that the Board
members were carried out regularly and fully, facilitating ~ of Directors carried out the resolutions of the Board of
the direction and supervision of the Board over the  Management, provided information in time, and adjusted
Company’s activities. The Board’s members fulfilled their  the business schedule in accordance with the Company’s
duties and contributed to the operating results of the  actual conditions and the request of the Board of

Company in 2011. Management.
ACTION PLAN OF THE BOARD IN 2012
» Organizing successfully the 2011-2012 annual 3(%”_"0@ (g"(‘)‘i?ﬂ)

General Meeting of Shareholders to decide on issues
that are within the authority of the General Meeting 2501
of Shareholders. 200l

70F
601
501
401
30F
20¢

» Carrying out the business plan for the fiscal year from 150l
01/4/2012 t0 31/12/2012:
100}

- Total revenue: VND260 billion, equal to 92.46% of

the results in 2011; 20

Year 0
2011 2012 201 2012

Total revenue Pre-tax profit

0 Year

« Pre-tax profit: VND63 billion, up 5.7% from the
results in 2011;

- Dividend, bonus shares: expected to be from 12 -15%.

» Continuing developing the investment projects included in the company’s 5-year development plan. Continue
to increase investmental ratio in company of the same career, potential company, especialy companies working
in the field of ocean port, ICD, air services, .... Speeding up in cooperating with these companies to improve the
general logistics service chain of Transimex Saigon.
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BOARD OF MANAGEMENT’S ANNUAL REPORT
TO THE 2011-2012 GENERAL MEETING OF SHAREHOLDERS

ACTION PLAN OF THE BOARD IN 2012:

»

»

Continuing increasing the investment rate in the Hai
An Transport and Stevedoring Joint Stock Company:
In order to maintain the initial stake of 25%, the
company needs to purchase an additional amount of
1,111,558 shares in the treasury share source of Hai
An. The investment in the purchase is estimated at
about VND21 billion (based on the SSI's evaluation
before merging Hai An Shipbuilding Co to the Hai An
Transport and Stevedoring Joint Stock Company).

Stepping up the strategic cooperation with Vinafreight
through the following activities:

- Optimizing Vinafreight's use of Transimex’s services
such as ICD, transport services, forwarding services
for super-long and super-weight goods and for
cargoes for projects.

- Closely cooperating with Vinafreight in air cargo
services at SCSC, transportation of air cargo in
transit of some airlines operating on the HCMC-
Cambodia route.

- Through Vinafreight and its subsidiaries, developing
the provision of air general agent services for a
number of airlines.

Setting up the Airfreight Logistics Department to
carry out services related to air cargo to implement

»

»

the cooperation program between the company and
Vinafreight.

Strengthening  investments in  equipment for
forwarding services for project cargo and super-long
and super-weight goods to develop this service since
it is a high profitable service. Profit will be higher if the
company can make the best use of its own equipment
and reduce leasing equipment.

Continuing directing and assisting the Board of
Directors in seeking new projects.

Strengthening the implementation of the company’s
operating regulations applicable for listing companies
on the Stock Exchange to improve the company’s
management efficiency.

Strengthening the implementation of the company’s
risk management in its business activities.

Organizing at least a regular meeting every quarter
to discuss and pass reports and plans and direct the
implementation of resolutions of the General Meeting
of Shareholders.

Closely supervising and timely improving the Board of
Directors’ activities, especially making the best use of
the ICD Transimex and the truck fleet of TMS TRANS.

Board of management believes that, with the highly support of foreign and domestic customers, the support of
strategy partners, the intime and keen instruction of BOM, Board of Executive, the self-motivation and enthusiasm
in work, the solidarity and uniting efforts of all members in company , Transimex — Saigon definitely will create the
general power, archieve the rapid and stability development in the year of 2012 and in the following years, obtain
the target of becoming a leading company in the field of general logistics service.

TRANSFORWARDING WAREHOUSING CORPORATION - HCM CITY

FOR THE BOARD OF MANAGEMENT
Chairman

Bui Tuan Ngoc

BOARD OF DIRECTOR’S REPORT

REPORT ON OPERATING RESULTS FOR FISCAL YEAR 2011

(1/4/2011-31/3/2012)
OVERVIEW:

Last year while the world economic situation experienced complicated fluctuations, Vietnam's economy faced
many difficulties and challenges, with the inflation rate running high and the interest rates increasing by 17-18
percent on average compared to the 2%-4% rates in other countries in the region. The year also saw consumer
demand decline both in international and Vietnam. A slowdown of the European market due to the public debt
crisis in @ number of EU countries, leading to a significant decrease of import and export activities. As a result, the
marine and logistics market were affected in general, with many European carriers cut their direct routes from Cai
Mep to Europe. However, the country’s import and export turnover increased, with excess of import over export,
more or less creating positive effects on the logistics sector in general and the company in particular.

In such a context, the Board of Management and Board of Directors made great efforts in adopting proper policies
to make the best use of the company’s capabilities in order to fulfill its business targets set for the year.

OPERATING RESULTS IN 2011:

With a view to achieving the year’s targets, the Company tried to well organize its supply of logistic services and
streamline business processes to increase productivity and service quality. The company also stepped up branding
promotion, search for potential new clients with maximizing the strengths of Port Warehouse Center after being
upgraded. Overall the results are acceptable in the situation, the overall context of the same business enterprise.
However, looking at each area, the area still has much work needs to seriously regulate the coming fiscal year.

Targets

a) Output (fiscal year from 01/4/2011 to 31/3/2012):

» Import and export freight forwarding:

Air freight Sea freight
(Tan) Full container load (Teu) Less container load (Cbm)
Results Plan Rate Results Plan Rate Results Plan Rate
2011 2011 (%) 2011 2011 (%) 2011 2011 (%)
1,097 1,925 56.99 21,885 18,878 11593 19.996 37.021 54,01

» Container traffic through ICD Transimex and transport companues:

ICD CFS warehouse
Container of cargo (Teu) Empty container (Teu) (Cbm)
Results Plan Rate  Results Plan Rate Results Plan Rate
2011 2011 (%) 2011 2011 (%) 2011 2011 (%)
183690 160,000 11481 111,024 110,000 10093 207,784 231353 89.81

Bonded warehouses Cold storage Transport companies
Import (M3) Export (Tan) (Ton) (Teu)
Results Plan Rate  Results  Plan Rate  Results  Plan Rate Results  Plan Rate
2011 2011 (%) 2011 2011 (%) 2011 2011 (%) 2011 011 (%)

25333 23500 107,80 7,664 12,000 :@3.87 9,691 51,000  9.00 2,712 20,000 113.56




BOARD OF DIRECTOR’S REPORT
REPORT ON OPERATING RESULTS FOR FISCAL YEAR 2011
(1/4/2011-31/3/2012)

b) Financial targets (fiscal year from 01/4/2011 to 31/3/2012):

» Total revenue: VND281.2 billion, up 17% from 2010 » Dividend in cash: 6%

» Pre-tax profit: VND59.6 billion, up 5% from 2010 » Bonus shares: 5%

» Ratio of the pre-tax profit to total revenue: 21.2%

Key business activities:

a) Services:

»

»

»

Stepping up operations at the ICD Transimex,
maximize its capacity and efficiency, and making the
best use of its advantage in the region, with focuses
put on strengthening services related to cold
storage and CFS warehouse, maximize the capacity
of the container yard, and expanding other services
in which the company has a competitive advantage,
such as those related to storage and transport of rice
or coffee for export.

Boosting container transportation by barges, including
the barges received from the Saigon Maritime JSC 2
and those hired) and creating a connection between
ICD Transimex and other ports such as VICT, SPCT, Cai
Mep, Cat Lai, and Tan Cang. The volume of containers
handled through ICD Transimex increasingly grew and
brought high efficiency.

The logistics department, the agency cooperation
department, and branches actively sought new
customers, expanded new markets, and took good
care of our traditional customers. They signed
contracts to carry out cargo forwarding and
transportation services for normal and super long
and super weight goods for major projects like Vinh
Tan 2 Thermal Power Plant, Nghi Son 1, Plant No. 2 of
the Nestle Company, and Pepsico.

»

»

Container transportation services of TMS TRANS
has developed well thanks to the chairman of
Management Board’s and the Board of Directors’
direction and supervision in relation to re-
arrangement of truck fleet, cost management, fuel
consumption norms, and re-structure of services of
high profitability. Currently, TMS-TRANS's operations
have become stable and efficient.

TMS Property’s office lease activities has brought
high profit. Despite a decline of about 30% in office
rent on the market, the office building with a total
floor area of 8,000 m2 has remained attractive to
customers, thanks to its favorable location and good
services.

Branches'activities: The Da Nang branch stepped up its
servicesand launched new services (transporting transit
goods to Laos), bringing high efficiency and achieving
performances that were beyond its targets. The Hai
Phong branch gained the same good performances
as the Da Nang branch. Meanwhile, the Hanoi branch
did not fulfill its targets due to some reasons, including
the delay of a project, the slowdown in business of a
key customer due to changes to the State’s relevant
policies, poor performances in seeking new customers,
and excessive reliance on major customers.

b) Finance - financial investment & relations with shareholders:

» Fulfilling the vyear’s financial investment plan,

including profits gained from Nippon Express joint
venture and other financial investment targets.
Regarding stock exchange investment, the company

has reduced its stake at the Saigon Maritime JSC
as a result of a capital restructure. The company
completed the purchase of 24.83% of the charter
capital of Vinafreight to become one of its strategic

»

»

»

shareholders. The company also increased its stake
at the Hai An Transport and Stevedoring Joint Stock
Company to 20.2% after the Hai An Shipbuilding
Co. was merged into this company. Currently, this
company and Vinafreight has developed well, with
an annual growth rate of 30 percent in both sales
and profit.

The company’s investment management has been
improved and brought positive results. The company
has taken many measures to control its investment
in other businesses and applied proper solutions to
capital conservation and development.

Dividend payment: As a result of the company’s
dividend payment at a rate of 35% in 2010 and the
changes in the State Securities Committee, the
company could only paid dividend at 5 percent and
bonus share at the same rate in 2011. Dividend and
bonus share payment is expected to be made in
June 2012. The company expects it can pay dividend
at a higher rate in 2012. Particularly, during the past 9
months, the company has tried to pay dividend at a
rate from 12-15%.

Debenture issuance and debenture conversion: The
company has conversed VND32.5 billion worth of
convertible debentures (conversion rate: VND 18,600
per share) and completed procedures for increasing
its charter capital in 2011. As for VND67.5 billion worth
of convertible debentures due on June 15, 2012, in
case debenture holders do not make a conversion,
the company will restructure its capital from short
term to medium term through some measures as
using medium- and long-term loans and the equity

to pay the principals of debentures when they fall due or
carrying out negotiations to defer payments of debentures
to a medium term.

Charter capital: The Company’s charter capital increased
by VND17 billion (equivalent to the value of convertible
debentures) to VND182.7 billion in 2011. After paying bonus
shares at 5% for the fiscal year 2011, and if the conversion of
VND67.5 billion worth debentures is successful, the charter
capital by the year end will be increased to VND228 billion
in maximum.

) Personnel organization and other issues:

»

»

The company carried out the personnel restructure at the
holding company and its affiliates. Specifically, it directly
supervised TMS-TRANS's operations to improve business
results and arranged personnel in management boards at
joint stocks companies where it holds a stake.

Setting up an operation mechanism for the company’s
internal control and supervision committee, and maintaining
the company’s management and operation system under
the ISO 9001-2008 - version: QP-TMS-2010, and the ERP,

Strengthening management and upgrade of the company’s
website and continuing the campaign to “practice thrift and
fight corruption and wastefulness”; making the cost-saving
practices a long-term and constant police as well as one of
the contents of the company’business culture.

Taking part in charitable social activities initiated by the city
authorities and SATRA; organizing internal sports events to
promote the exchange and solidarity among the company’s
departments and employees; and organizing sports events
with the participation of clients to strengthen business
relationships.
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BUSINESS PLAN FOR 2012 REPORT ON OPERATING RESULTS FOR FISCAL YEAR 2011
'_
§ (THE FISCAL YEAR: 01/4/2012-31/12/2012) (1/4/2011-31/3/2012)
L
; OVERVIEW TARGETS FOR 2012 & SOLUTIONS
= . o . . o b) Finance (for the fiscal year: 01/4/2012 - 31/12/2012:
= As the world economy has been forecast to experience fluctuations in 2012, many world leading financial organizations
=< like the World Bank and the Asia Development Bank has foreseen that Vietnam's economic growth this year is just 5%. » Total revenue: VND 260 billion, equal to 92.46% of the results in 2011;
o In such a context, the country’s transport and logistics sector will more or less be impacted. However, Transimex Sai- » Pre-tax profit: VND 63 billion, up 5.7% from the results in 2011;
o
~

gon is determined to step up the development of its key services (transport, logistics, port services, warehouses and
yards), strengthen cooperation with strategic partners including Nippon Express, the traditional joint venture partner
and companies in which Transimex-Saigon has pledged to make long-term investments, such as Hai An Transport & Main solutions & duties:
Handling JSC and Vinafreight.

» Dividend, bonus shares: expected to be from 12 -15%.

» Transimex-Saigon’s tasks in 2012 are to increase the out- investment cooperation with traditional and strategic part-
TARGETS FOR 2012 & SOLUTIONS put of logistics services, strengthen marketing activities ners; increasing the company’s stake in the Hai An Transport
to seek new customers, improve quality of services, and and Stevedoring Joint Stock Company (Hai An Container Port
Targets: expand operations of ICD Transimex, including the con- - Hai Phong City) to at least 25% of the charter capital after
tainer yard, CFS, cold storage, and bonded warehouses. the Hai An Shipbuilding Company into this company; propos-
a) Output (for the fiscal year: 01/4/2012 - 31/12/2012): Special attention should be paid to seeking customers ing an increase of the charter capital of Nippon Express (VN);
. : for the cold storage, improving the operation of the CFS turning the short term investment at Vinafreight into the long
» Import and export freight forwarding output warehouse and the bonded warehouse to enhance ca- term one to enhance the outcome of the service cooperation
] pacity and efficiency; strengthening the direction and and association with Vinafreight; setting up an airfreight logis-
Air cargo Sea cargo supervision of TMS-TRANS's business activities to help it tics department to realize the cooperation with Vinafreight in
(ton) FCL (Teu) LCL (Cbm) fulfill its business plan in its first year of operation. developing airfreight transport, including airfreight and transit
Plan2012  Results Rate (%)  Plan2012  Results Rate (%)  Plan2012  Results Rate (%) » Expanding waterway container transportation services airfreight.

2011 2011 2011 between the ICD Transimex and other ports like Cai  » Strengthening regular inspection, analysis and evaluation
991 1097 9034 20302 21885 9277 48508 109096 24259 Mep, Phu My and VICT; purchasing three more barges of the company’s operation to find obstacles, if any, and

""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" (96 Teu - 2,400 tons/barge to increase the transportation seek solutions to remove them in time.

» Container traffic through ICD Transimex: capacity from 7,200 tons to 15,000 tons.

» Further developing training and self-training for employ-

D » Further restructuring the company’s organization and ees, recruiting qualified personnel for departments, and
D o €5 personnel system to make them simpler but more effec- perfecting the organizational structure of sales & market-

Cargo container (Teu) Empty container (Teu) (Cbm) tive; steeping up human resource training; consolidating ing, logistics, airfreight logistics, and the barge transport

Plan2012 Results Rate (%) Plan2012 Results Rate (%) Plan2012 Results Rate (%) and developing the agency system in the region and service center.
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 2011 01 2011 the world through;he cdor;panys‘tradnm'nal alnd reliable Further learning about phase 2 of the HCM City High Tech
137000 183690 7458 85000 111,024 7656 161,000 207784 7748 pariers 1o oxband and clverse intemational TSP Park based on the experience gained from phase 1, and
] nfonarding services reporting to the Board of Management a possible busi-
B L L v s Cold storage » Promoting programs for joint ventures, associations, and ness plan or potential business partners.
Import (M3) Export (ton) (ton)

. . . Under the proper and timely leadership of the Board of Management, the Board of Directors and all the company staff are deter-
Plan2012 Results Rate (%) Plan2012 Results Rate (%) Plan2012 Results Rate (%) mined to make the best use of possible opportunities to develop the company’s operations, seek new business opportunities, and
2011 2011 2011 take advantage of cooperation and association with all strategic partners and bring into play the company’s competitive edges.

The entire staff of Transimex-Saigon enter the year 2012 with an optimism and confidence that the company’s operating

» Domestic road and waterway freight transport output: results will exceed the targets set by the 2012 annual General Meeting of Shareholders.

e GENERAL DIRECTOR
Truck (Teu) Barge (Teu)
Plan 2012 Result 2011 Rate() Plan2012 %
22,000 22,712 96.87 37,350
,,,,,,,,,,,

Le Duy Hiep



INSPECTION COMMITTEE’S REPORT TO THE 2010-2011
ANNUAL GENERAL MEETING OF SHAREHOLDERS

» Representatives of the Inspection Committee » Members of the Inspection Committee also regularly

have attended all the meetings of the Board of consult each other to assess the Company’s activities
Management and the Board of Directors to maintain to have a comprehensive assessment on all activities
regular supervision over the Company and take part of the Company and put forward timely opinions.

in discussing the Company’s development orientation

» The Board of Management maintained regular
in each period.

meetings, closely monitored the company’s business

» Representatives of the Inspection Committee also activities, and adopted timely policies to enable the
participated in daily management activities of the Board of Directors to operate the company’s business
Company to obtain correct and regular information in accordance with the market's developments.

about the Company’s business activities;

The Company has tried to overcome all difficulties and challenges in 2011 to carry out the targets set by the 2010-2011
Shareholders' General Meeting. The operating results were not satisfactory as expected but they were still remarkable:

Operating results in 2011 (consolidated):
» Total revenue: VND281.2 billion, up 17% from 2010 » Pre-tax profit: VND59.6 billion, up 5% from 2010

Investment and development situation:

» The Company has increased investments in the Hai  » The company has stepped up the development of key
An Port Project. logistics services such as warehousing and road and

» The Company has invested in Vinafreight, which has waterway transportation.
the same line of businesses.
Comments:

The company’s operating results in 2011 came from the great efforts of all the staff and the Board of Management
and the Board of Directors in operating business activities.

» The Inspection Committee did not detect any
abnormality in TMS's activities in 2011,

» The company experienced a lot of difficulties and
fluctuations in 2011. The Inspection Committee

» The Company has complied with the operating finds that the company is facing more challenges
processes under the requirements of the internal than advantages. However, the company’s business
management system. The internal control system activities has still developed well and trended to
operated welland in compliance with the requirements expand. The Committee attributed such good
of current accounting standards and principles. performance to the great efforts of the company’s

Board of Management and Board of Directors.
» The Inspection Committee agreed with the audit g |

unit's opinion that the Company’s financial statements CHIEF SUPERVISOR
truly and fairly reflect the operating situation of the
company.

NGUYEN CONG HIEU
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