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I. TOM LUQ'C VE CONG TY - MUC TIEU VA CHIEN LU'Q'C PHAT TRIEN

1. NH’NG SU’ KIEN QUAN TRONG:

1.1. QUA TRINH THANH LAP:

© Céng Ty C6 Phan Nhwa Tan Dai Hung thanh 1ap nam 1984 tir mot Co s& san xuit nho, chuyén san xuét
bao bi PP tai sinh cung cap cho cic nha may héa chat, phan bon tai TPHCM va khu vuc 1an can.

© Nam 1990: chuyén thanh Cong ty TNHH Tan Dai Hung, doi tir cong nghé dét phang sang dét tron. Cudi
nam 1994, hoan thanh viéc d61 moi may moc thiét bi va tré thanh nha cung cap bao bi PP 16n nhit cho
cac cong ty xuét nhap khau gao, cac cong ty nhdp va dong goi bao phan bon tai Cang Sai Gon.

= Nam 1997: xay dung xong nha may méi tai s6 373C Nguyen Son, Q.Tan Binh, TPHCM, bét dau tiép
can thi truong Chau Au, 1a budc dot pha quan trong trong chién lugc phat trién kinh doanh ctia Cong ty.

~  Thang 6/2005: chuyen dan nha may vé Cum Cong nghi¢p Nhua Bic Hoa, Long An; déu tu thém thiét
bi, phat trién san phim méi dé tang san lugng xuat khau san pham vao cac thi truong Chau Au, My,
Canada.

~ Thang 7/2006, hoan tit viéc di doi nha may vé Cum Cong nghiép Nhyua Ptc Hoa, Long An (Céng ty
TNHH TPH), tiép tuc dau tu thém thiét bi san xuit, tdng cuong xuét khiu bao bi PP, vai dia k¥ thuat,
vai phii néng nghiép san pham vao thi trudng My, Canada.

1.2.  CHUYEN DOI SO HO’U THANH CONG TY CO PHAN VA TANG VON PIEU LE:
Nam 2002: chuyén thanh Céng ty CP Nhya Tan Dai Hung, von diéu 1¢  20.000.000.000 dong.

Niam 2003: ting von diéu 18 1én 28.600.000.000 dong.
© Nam 2006: tang von diéu 1¢ 1én 45.000.000.000 dong.
©  Niam 2007: tang v6n didu 1¢ lén 104.000.000.000 ddng.
© Nam 2008: ting von diéu 18 thanh 205.460.000.000 ddng.
© Nam 2010: tang vén diéu 1¢ thanh 244.305.960.000 dong.

1.3. NIEM YET:

© Tirngay 28/11/2007: cong ty ¢ phan Nhya Tan Pai Hung chinh thirc giao dich 10,400,000 c6 phiéu tai
S6¢ Giao Dich Chtrng Khoan TPHCM, theo quyét dinh sb: 149/QD-SGDCK ngay 20/11/2007.

© Tirngady 30/09/2008: niém yét bd sung 10,146,000 cd phiéu theo quyét dinh sé 107/QD-SGDHCM ngay
30/09/2008.

o Tu ngay 20/08/2010: niém yét bd sung 3.884.596 c6 phiéu thuong theo quyét dinh sé 167/Qb-
SGDHCM ciia Sé giao dich Chimng khoan TP.H) chi Minh ngay 11/08/2010.

7 Loai chung khoan: Cb phiéu phd thong.

0 Ma ching khoan: TPC.

.~ Ménh gia: 10.000 ddng/c phiéu.

~ S lugng cd phiéu da phat hanh: 24,430,596 c6 phiéu
v Sb luong co phleu dang luu hanh: 21,268,956 b phiéu
v' S6 luong cb phiéu quy: 3.161.640 c6 phiéu

1.4. CAC SU KIEN KHAC:

© Tirnam 2003: ap dung hé théng ISO 9001:2000, nang cip thanh ISO 9001:2008 trong nam 2009.

o Ngay 27/2/2007: duoc t6 chirc TZU cua Chau Au danh gia cip “Chung nhan dat cac yéu cau vé kiém
soat san xudt tai nha may”.

© Tirnam 2007: dau tu dai han vao cac du an dé tang hiéu qua sir dung ngudn von:

© Thang 5/2009: dugc khach hang t6 chirc danh gia cong nhéan dat cac tiéu chuan bo luat tng xtr “BSCI”
va dat yéu cau hé thong quan 1y vat liéu an toan “MSDS”.

7 Tu Nam 2003-2011: duwoc Bo Cong Thuong (trudc day la Bo Thuwong Mai) xét tang danh hiéu “Doanh
Nghiép Xuit Khau Uy Tin”.
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2. QUA TRINH PHAT TRIEN:

2.1.

2.2,

NGANH NGHE KINH DOANH:
Séan xuat, mua ban bao bi nhua PP, PE, PET.
San xuat, ché bién san pham cao su.
Mua ban san phém nhya, nguyén li€u nhya, bot mau, may moc thiét bi va phu ting nganh c6ng néng
1am ngu nghiép.

SU MANG CONG TY CO PHAN NHU'A TAN PAI HUNG:

“Tr¢ Thanh M¢t Trong Nhitng Cong Ty Thanh Cong Hang Piu Trong Nganh Bao Bi PP Vi PE Tai

2.3.
2.3.1.

Viét Nam Va Chiu A “.
Thong qua:
Hinh anh céng ty va thuong hiéu san phdm: Danbh tiéng va Tin cdy.
Ngudn nhan Iyc: Chuyén Nghiép.
San pham: Chit lwong, Loi ich cho Khdch héng.
Giao nhén va Phan phdi: Kip thoi, Hiéu qua.
Gia ca “Canh tranh” va phuong thuc thanh toan “Theo thoa thudn”.

Tén chi hanh dong ciia CBNV va Cong Nhan Cong Ty Cé Phan Nhwa Tan Dai Hung:

“Suy nghi va hanh dpng hi¢u qua dé dat dwoc sw hai long cao nhit ciia khach hang”

TINH HINH VA KET QUA HOAT BONG NAM 2011:

Dic diém moi trwong kinh doanh nim 2011:

Quaoc Te:

H

H
O]

[

Khiing hoang tai chinh va suy thoai kinh té thé gi6i, dic biét 1a khing hoang no cong tai khu vic Euro/Chau
Au di van dang dién bién phuc tap va hau qua chinh bién tai cac nude Béc Phi 1a kho luong. Kinh t& My
phuc hoi chdm va bat 6n do chinh thé ché cua My, kinh t& Chau Au sit giam.

Ty gia Euro/USD giam dan, ty gia USD/Euro ting dan.

Bit chap hi¢u ung dau co, gia nguyen liéu tuy ting dan dén mirc 11,5% cudi qui II, nhung sau d6 giam dan
dén cudi nam; gia dau tang vao cuoi nam nhung chua qua 100 Usd/barrel.

Céc thi truong xuat khau gap nhiéu kho khan, thach thirc, canh tranh quyét liét giita cdc doanh nghiép trong
cac thi truong vé kiéu dang & chét luong san phém va dich vu, dic biét vé gia dé giir thi ph?m

Tai Viét Nam:

[

H
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[
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Lam phét cao (CPI tang hon 18%), kinh té vi mo khong 6n dinh, van nhap siéu (di da xudt khau vang khi
dang gid thdp), thi truong nodi dia hdi phuc rat cham va khoéng 6n dinh.

Ty gia USD/VND tang 107,2%, ty gia EURO/VND chi tang 103,1%, muc chenh 1éch ty gia chinh thirc voi
thi truong tu do da thu hep,. Lai sudt huy dong va cho vay VND ting cao tir cudi qui I -2011 dén cudi qui I1I-
2011 méi giam, chii yéu do cac bién phap hanh chinh (dang dwoc xem la 1 bién phdp d@é kém ché lam phat ¢
mite cao) chir khong phai do kinh té vi mé da 6n dinh.

Nha nu6e da ban hanh chinh sach gian thué ddi voi mot sb loai doanh nghiép, nhu’ng phan 16n doanh nghiép
Viét Nam dang chiu stic ép toan dién, giam nhanh hiéu qua SXKD va mat dan vi thé canh tranh

Thi truong chimg khoan Viét Nam suy giam toan dién vao cudi niam, co ché hoat dong chwa hop 1y, mat dan
hét cac chirc ning vai tro. VNIndex giam hon 133 diém tai cubi ky (-27,5%), bién d6 giao dong trong ky ting
cao (khoang 50%).

TONG KHOI LUQNG GIAO DICH HOSE

BIEU DO CHI $0 VNINDEX
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Nhitng kho khan thach thirc:

[]

Sau 05 nam gia nhap WTO, nganh nhya Viét Nam phai duong dau véi nhitng canh tranh khdc liét, dac biét
vé gia ca (c6 nhitng doi thii canh tranh ban duwdi gia thanh dé duy tri hoat dong va danh khach hang), ngiy
cang nhiu chiéu thirc bao hd dudi dang cac “rao can ky thuat”. Kinh té va thi truong bién dong, cac khach
hang déu c6 nhitng kho khan nhit dinh, an chtra nhiéu rui ro trong thanh toan.

Tat ca chi phi dau vao cua san xuét déu ting, (gid dién tang 15,68%, gid nhién liéu tang 27,7% , chi phi vin
chuyén ting +40%, chi phi lao dong tang +21trong cung loai san pham thi giad von hang ban da tang hon
+4% so v6i cudi nam 2010, ty suat loi nhuén trén vén va doanh thu déu giam dan (la dac diém chung cua
nganh nhiea nhung dot bién trong tinh hinh suy giam kinh té), vong quay von cham.

Dich chuyén lao dong tir cac trung tdm kinh té vé cac tinh, kho tuyén bd sung dugc lao dong tai cac khu vuc
kinh té trung tim, nhat 12 lao dong co trinh d6 chuyén mé va tay nghé. Ngudn dién qudc gia van thiéu hut.

Nhirng thudn loi:

|

Cong ty c6 Thuong hiéu tot va hinh anh dwoc khach hang nhan biét.

Céc khach hang chu lyc va truyén thong tuy giap kho khian nhung phan 16n van dat hang lién tuc, cong ty co
hé théng vé tinh 16n va hop tac hiéu qua.

Kha nang tai chinh manh, cho phép ton kho nguyén liéu khéi luong 16n, han ché duoc tac dong x4u cua bién
dong gia nguyén lidu.

Duy tri duoc doi ngii can bd va cong nhan nong cbt c6 tam huyét, trach nhiém, ning luc va trung thanh.

Két qud thwce hign cdc chi tiéu chii yéu nam 2010:

Sdn lwong bao bi: 9.300 tén , dat 116% ké hgach nim 2011.
Doanh thu: 728 ty dong. .

Trong do: doanh thu SXKD bao bi: 500 vy dat 141% ké hoach nam 2011.
Loi nhugn sau thué: 37,5 1 dong, dat 107% ké hoach niam 2011.

(Pé nghi xem chi tiét trong cdc bdo cdo tai chinh nam 2011 da kiém todn boi cong ty kiém téoan A&C)

Cdc Két qud khdc:

Dugc Bo Cong Thuong tang danh hiéu “Doanh Nghiép Xudt Khiu Uy Tin” nam 2011 (dat lién tuc tir
néim 2003 dén nay).

Dat muc tiéu giam hon 10% phé liéu so voi nam 2010.

Khéng c6 trwong hop giao hang tré bi khdch hang ché tai theo hop dong da ky.

Thu nhdp ciia CBNVCN ting hon 21% so voi ndam 2009.

3. DINH HWONG PHAT TRIEN:
3.1. CAC MUC TIEU CHU YEU CUA CONG TY NAM 2012:
3.1.1. Nhén dinh va dw bdo ngéin han vé méi truwong kinh doanh:
Quéc té:
[1  Kinh te thé gioi van tri tré, dic biét tai chau Au; hé luy cua khung hoang tai chinh va ng cong c6 thé tac
dong xau dén phuc hoi cia kinh té My va ting truong ciia Trung qudc, strc tiéu thy giam.
[1 Cacnudc nhap khéu s& tlep tuc ap dung nhiéu “rao can k¥ thuat” dé bao ho hang ndi dia, ké ca ap dat cac
bién phap “chong ban pha gia”.
Noi dia:

] Kinh t& qudc gia con gip nhiéu kho khin; stc dé khang yéu dudi tic dong cua kinh té thé gisi va khu
vuc; van nhap siéu va lam phat ky vong; chinh sach kinh té, tién t& va tai khoa cua quéc gia s¢€ tiép tuc
theo hudng 6n dinh kinh té vi mo, kiém ché lam phat, giam nhap sicu.

o Gia dau, gia nguyén liéu (USD) s tang nhe (co thé @dt bién néu c6 chién tranh vimg Vinh), gia dién s&
tiép tuc ting, chi phi san xuat s& c6 thé tang hon 5% so v&i 2011.

1] Ty gia Usd/Vnd s& dugc diéu chinh ting déu trong bién d6, dong Euro tiép tuc mat gia so véi USD.

(1 Thi truong ching khoan dugc kiém soat chit ché, lanh manh va it bién dong hon 2011, c¢6 kha nang phuc
hoi va ting truong nhe.

] Phat sinh thém nhiéu nha cung cép co cung thi truong muc tiéu véi cong ty. Canh tranh ngay cang ting
vé gia ban, chit lugng san pham, thoi han giao hang, quan hé khach hang.
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3.1.2. Dinh hu’a'ng hoat dong nam 2012:

3.1.3.

H

Tiép cén nhanh nhay voi tinh hinh thi truong, khach hang va xu huéng san pham tlep thi hi€u qua voi
gi4 ban canh tranh dé c6 ddy du & lién tuc cac don hang trén co sé uu tién xuit khiu va chon lya cac
khach hang/don hang ndi dia c6 hiéu qua nhét; chon hang tau phu hop dé tiét kiém chi phi van chuyén;
thuc hién ché @6 ESD cho xuét khiu hang hoa vao chau Au tir 01/01/2012.

Theo d&i chit ché thi gia, quyét dinh hop 1y vé gia ca va khdi luong mua nguyén phu liéu vat tu khong
dé xay ra tinh trang gia binh quan ton kho cao hon thj truong qua 5% ké ca nhimg khi thi gia c6 gidm dot
bicn.

T chire lai hé théng vé tinh gia cong va c6 nhimng chinh sach phi hgp dé khai thac ning luc bén ngoai,
két hop véi viée hd tro quan 1y clia cic co so, ting cudng kiém tra kiém soat chét luong gia cong.

Tang cudng quén tri riii ro tai chinh, dic biét vé cong no khach hang chau Au; kiém soét tt dong tién va
chuan bi sdn ngudn dé chi tra ¢ tirc 2011; theo ddi xu hudng ty gia dé khai thac loi thé ciia ngudn thu
USD tir ban hang va kha ning huy dong khac; thudng xuyén ra soat phan tich gia thanh thuc té dé c6
nhiing chon lia va didu chinh phu hop vé chi phi san xuét va gia ban.

Tiép tuc trién khai chién luge nhan luc 2011-2015 da duoc thong qua; cung cip da ngudn nhan lyc cho
bd may diéu hanh 1a lyc lugng san xuét; cai tién qui trinh tuyén chon va dao tao dé hiéu qua hon.

Str dung cac loai nguyén liéu (chinh pham va tai sinh) mot cach hiu qua; nghién ctru str dung phu gia dé
san xut mot sé bao bi “ty huy”, trién khai mot s6 san phdm mai tir vai khong dét, cai tién cong nghé
khau trang ghép dé tiét kiém chi phi nguyén li¢u; Duy tri va phat huy vai tro cua h¢ thong ISO trong
kiém soat chit lwong san phdm nodi b va gia cong; kiém soat chat ché chat luong cung cap nguyén phu
lidu va vat tu k¥ thuat ddu vao, cac dinh muc sir dung Vit tu san xuit. Pam bao cac yéu cau cta khach
hang dbi véi CLSX va trach nhiém cua nha cung cap.

Pua hoat dong bao tri vao né nép, tiép tuc du tu thay thé din mot sé may moc thiét bi cii nham ting
ning suit va giam tiéu thy dién; t6 chirc seminar vé k¥ thuat bao tri sira chita dang theo qui ché; kiém
soat t6t va phat huy day du y nghia vai trd ctia thong ké thoi gian ngimg may.

Kiém soat chat ché cac hoat dong dé tiét kiém vat tu nhién lidu nang lugng, chéng moi biéu hién lang
phi; thuc hién dong b chuong trinh giam phé liéu & chdng sot 16i hiéu qua - tap trung vao mot s6 khau
then chdt.

Tim kiém co hoi dé ddu tu méi nhim ting thém hiéu qua st dung vén.

Xem xét chu truong dﬁu tu vao hai cong ty Dai Hung Thinh va DHP trinh PHDCD quyét dinh.

Tang cudng quan hé ¢ dong nham cung cép kip thoi théng tin vé tinh hinh va két qua hoat dong cua
cong ty; thuc hién day du didu 18 cong ty va cac qui ché quan tri ndi bd & qui ché cong bd thong tin

Nhitng chi tiéu chii yéu ciia ké hoach hoat dpng nam 2012:

O Sdn lwong bao bi: > 8,000 tin (1y trong xudt khéu it nhit la 65%).
[1  Doanh thu bao bi: =450ty
(1 Lgi nhugn SXKD bao bi sau thué: > 38 ty
| Téng so lao dpng trong khoding 750 nguwoi, thu nhip ciia CBCNV: ting > 20% so vdi 2011.
[\ Ty I¢ phé/tong sin lugng: < 4,5%, khong c6 khiéu ngi hodc bi ché tai vé chit lwgng sin phim.
1 Cé tikc: > 18%.
Chi Tiéu Sdn luwong Doanh Thu Doanh Thu Loi Nhudn
(Ty gié: 20.800d/usd) (tAn) (Usd) (1,000 Vnd) (1,000 Vnd)
Téng cong tri gid Ké hoach 8,000 21,282,000 442,665,600 26,169,728
SL Ban ra Ngi dia 2,170 3,689,000 76,731,200 3,836,560
SL Bin ra Xudt khiu 5,830 17,593,000 365,934,400 22,333,168
Vai Geotextile 1,320 3,036,000 63,148,800 3,157,440
Bao Shopping 3,900 11,700,000 243,360,000 13,384,800
Bao Hop Y 60 162,000 3,369,600 185,328
Bao Leno 550 2,695,000 56,056,000 5,605,600
T(”;ng cong Loi nhudn tir HDSX 26,169,728
Tong cong Loi nhudn tie HD khdc 11,830,272
Téng loi nhudn trwée thué 38,000,000
Ty suit lpi nhugn/ VCSH 18 %
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KE HOACH SU DUNG VON NAM 2012 (Vnd)

* St dung hoat dopng SXKD 169,480,000,000
* Str dung dau tw ngin han 90,800,000,000
* St dung dau tw dai han 43,300,000,000
* S dung dau tw BDS dai han 150,000,000,000
* Trd cd tive cd dong 42,500,000,000

Tong cong 496,080,000,000
Trong do
Don vi Pau tw Noi dung dau tw Tién dau tw
Ngin hang EXIMBank Co phiéu 11,300,000,000
Cty ALTA Cé phiéu 10,500,000,000
Cty CP Piu tw Xdy dung Tin Dé Kinh doanh khu CN & Nha ¢ 1,000,000,000
Cty CP Piu tw va DV Hg ting A Chiu Kinh doanh dich vu Cing 10,000,000,000
Dau tw cii tién diy chuyén sin xudt kd 10,000,000,000

3.2. CHIEN LUOC PHAT TRIEN TRUNG VA DAI HAN:
Muc tiéu tong thé:

1. Sin lwong bao bi tiéu thu > 8,000 tin/nim, trong dé xudit khiu > 65%.

2. Doanh thu ting truwong > 10% méi nam trén co sé chon lwa nhitng sin phcfm co gid tri gia tang nhiéu
hon, don hang cé hi¢u qua hon.

3. Tiép tuc thwe thi co ciu sdn phém chii yeu hi¢n tai, 16 chivc san xudt vdi dia ky thudt khéng dét dwa ra thi

truong tir diau nam 2013, 16 chire san xudt mot so san pham bao bi méi tir vai khong dét tir nam 2012.
4. Duy tri tong s6 lao dong 735-750 nguwoi, ty s6 ludn chuyen nhén vién méi nam < 20%.
5. Thu nhdp binh qudn ciia cdn bj cong nhén ting méi nim > 20% so vdi nim truéc.
6. Cé tirc hang nam > 18% ménh gid cé phiéu

Nhitng gidi phdp chii yéu:

1. Tiép thi va bdn hang: Nhay bén tiép can thong tin thi truong; xay dung va duy tri quan hé mat thiét véi
khach hang; chao hang & chao gia linh hoat va canh tranh d€ c6 du don hang cho san xudt ndi by va gia
cong; uu tién cho khach hang than thiét, don hang 16n va xuat khau.

2. Cung trng va gia cong: kiérr} soat chit gia ca, khdi lugng, thoi han mua/nhén hang, bao dam mirc ton kho da
xdc dinh v6i gid binh quan ton kho khong cao hon thi gia quéa 5% ke ca khi rdt gia dot bien; sang loc va sap
x€p h¢ thong gia cong voi cac chinh sach ho trg & dau tu phu hgp d€ hop tac bén ving.

3. Cong ngh¢ va ky thudt: tim klem lwa chon nha cung cap phu hop dé thay thé dan cac may moc thiét bi cii,

dau tu thém cac thiét bi san xuét san pham méi; to chirc t6t viée bao tri sira chira; kiém soat thoi gian ngimg
may; tiét kiém vat tu ky thuat; giam dan dinh muc tiéu thu dién/don vi san pham. Bao dam viéc st dung
nguyén liéu phu gia ti€t kiém va hiéu qua, phan tich kip thoi cac san pham mdi l1am co sd cai tién cong nghé
va qui trinh san xuat, tiép can va lam chd cong nghé san xuat doi vdi voi cdc san pham mdi, thiét bi méi.

4. Bdo dim chit lwong sin phim: kiém soat ché‘g lwong chit ché subt qua trinh (ké ca gia cong), dam bao dap
ung ding cac yéu cau cua khach hang, khong dé xdy ra tranh chap bdi hoan

5. Kiém sodt chi phi hoat dgng va gid thanh: tiép tuc cac chuong trinh kiém soat tiét kiém chi phi, loai bo lang
phi, gidm phé pham phé li¢u, bado dam gié thanh thyc té < gia thanh ké hoach.

6. Qudn tri riii ro: chu trong kiém soat phat hién som cac nguy co tiém 4n dé c6 nhitng quyét sach phu hop, tap
trung vao 3 linh vuc: cong ng ban hang, chat lugng san pham va cac hang muyc dau tu.

~

Nguéon nhan lye: c6 chuong trinh va chinh sach dé thu hut tai nang va dao tao nang cap lién tuc vé chuyén
mon va vé quan tri, tao ra doi ngtl ké can céc cép; trong d6 chu trong viéc dao tao thay thé hiéu qua doi ngii
to truong san xuat. Thuc thi ché d6 dai ngd phi hop dé d stic canh tranh thu hit, duy tri doi ngii CBNV va
cong nhan, tao sy an tam gén b6 va dong luc 1am viéce
8. Theo déi chinh sdch ciia nha nwéc va tinh hinh kinh té chung, kinh té nganh dé c6 nhimng budc di phu hop
trong thi truong, tim kiém va khai thac cac co hoi dau tu, ké ca viéc dau tu lién doanh lién két hay mua lai
doanh nghiép khac cung nganh..
9. Qudn tri cong ty: dam bao tuan thu phap luat va didu 16 qui ché cong ty, tiép tuc thyc hién phuong chm *
chuyén nghiép-ky cuong-minh bach-canh tranh-hiéu qua” dé xay dung va phat trién cong ty bén vitng; quyét
dinh va ¢ nhitng chii trwong chinh sach linh hoat theo timg giai doan/tinh hudng nham dat két qua hiéu qua
cao. Tim kiém cac co hoi dau tu méi dé ting hiéu qua str dung vén va dam bao cb tirc binh quan khong thap
hon 18% mdi nim ké ca khi gap nhimng kho khan dot bién.
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Il. BAO CAO CUA HOI BPONG QUAN TR]
1. NHO’PNG NET NOI BAT CUA KET QUA HOAT PONG NAM 2011:

1. Du tinh hinh méi trwong kinh doanh hét sirc khé khan, Hpi dong qudn tri di cé nhitng dinh hwéng
sat dung, tdp trung lanh dao va giam sat toan dién 16 chikc hoat dong ciia cong ty, dong vién va hé
tro toi da cho by mdy diéu hanh, ciing véi viéc phdt huy dwoc tinh than chii dpng, doan két trach
nhiém ciia dgi ngii cdn bé cong nhin nong cot, chiam séc doi song vit chit va tinh than, la nhitng
nhén té quyét dinh lam cho té chirc cong ty van on dinh, phdt trién.

2. Két qua hoat dong sin xudt kinh doanh niam 2011 dat nhitng két qud néi bét:

O Téng san lwong dat hon 9,300 tin 14 mirc cao nhét tir true dén nay.

O Téng doanh thu: 728 ty, trong d6 doanh thu bao bi dat gan 500 ty dong.
O Ty trong xuat khau dat 71,2% ciing la mirc cao nhat tir truéc dén nay
O Téng loi nhuan 37,5 ty, dat 107% chi tiéu nam 2011.

Cong ty cé thi phan on dinh, mét so thi truong muc tiéu cé sw ting trwéng.
Tai sdn va nguon vén ciia cong ty ting trwong, tai chinh lanh manh.

Thuwong higu va vi thé canh tranh ciia cong ty dwoc duy tri.

SO I

Céng ty thé hién dwoc 5 yéu cau/tiéu chi: Minh Bach-Ky Cwong-Chuyén Nghiép-Canh Tranh-Hiéu
Qu "”

2. QUAN TRI RUI RO:

Trong ndam 2011, gid nguyén phu ligu ting giam bt thwong, cdc chi phi sin xudt di ting nhanh, thi
trwong bién dong, cing véi nhitng dic thi ciia mét cong ty c6 qui moé lon va thién vé sin xudt dé xudt
khdu (mivc ton kho nguyén phu ligu & khoi lwong sin phim dé dang & céng no bdn hang I6n, lich
thanh todn chdm...), cong ty di hét sicc chii trong thuee hién cdc bién phdp phong chéng riii ro, bao gom:

2.1.Theo dbi tinh hinh kinh té va céc chinh sach vi mé tai cac khu vuc cua khéach hang xuét khéu, lién hé
thong tin hai chiéu thuong xuyén véi cac khach hang.

2.2.Kiém so4t chit chd cong ng ban hang, thuong xuyén danh gia kha ning thanh toan cia cac khach hang
qua viéc dat hang va chi tra, chua dé xay ra tinh trang ng kho doi hodc khach hang mat kha nang chi tra,
di€u phoi tot dong tién cho cac hoat dong.

2.3. Thuc hién Bao hiém cho tit ca hang hoa; kiém soat qua trinh xudt nhap giao hang va van chuyén.

2.4.bam bao muc ‘gén kho nguyén phy liéu khong dudi 02 thang, diéu phdi chit ché cung ng mua hang
nham han cheé toi da nhung tac dong cua tang gia dot bién dén hi¢u qua cua tung don hang.

2.5.Theo d&i chinh sach kinh té, tinh hinh ty gia tai Viét Nam dé st dung ngudn USD c¢6 loi nhit.

2.6. Tinh toan ky ludng ning lyc va tién d¢ khi nhan don hang vi vay tranh duoc nhimng phan nan va ché tai
ctia khach hang do giao hang tré.

2.8.T6 chirc kiém soat chat ché chat lugng tir dau vao dén suot qua trinh ndi bd va gia cong, khong de xay
ra sy cO dang tiéc vé chat lugng san pham.

2.9.Phong chong chay nd, trom cap tai san va gian 1an ndi bo, kiém soat an ninh mang, riii ro do thay ddi
nhan su cac cip, khong dé xay ra bat cir su ¢ nao.

2.10. Do tinh hinh chung cta nén kinh té va TTCK Viét Nam, thi gia cd phiéu TPC cua cong ty cling
nhu cac chimg khoan ALT va EIB (thugc danh muc dau tr) déu giam, mic du cong ty co phan nhya
Téan bai Hung cling nhu cdc cong ty phat hanh ¢b phiéu nay déu hoat dong 6n dinh va hiéu qua trong
sudt nam 2011, viéc ban ra cac cd phleu nay khong c6 loi trong khi nhan dinh TTCK s& phuc hdi trong
nhitng nam t6i, vi vay HDQT quyét dinh khong thanh 1y cac chimg khoan nay trong nam 2011.
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. NH’NG THAY DPOI CHU YEU TRONG NAM:

3.1 Pau tu mua lai nha xuéng dang thué, ting tai san cb dinh.

3.2 Trir nhitg han muc dau tu di c6 tir trude, cong ty da khong dau tu sang linh vire khac, chi tap trung vao
san xudt kinh doanh so trudng v6i nhitng san pham chu yéu ¢6 thi truong/xu hudng/loi nhuan tét. Mo
rong hé thdng gia cong, mit khac, chi trong phat huy loi the trong quan hé vdi nhiing cong ty lién quan
dé mua nguyén phu liéu véi gia ¢ loi va mua ban thém néu c6 loi nhuan.

3.3 Cong ty da nghién ctru thir nghiém mot s6 san pham bao bi tir vai khong dét, sin sang dap tmg nhu cu
khi ¢6 don hang.

. TRIEN VONG VA KE HOACH TRONG TUONG LAI:

4.1.Dtr li€u théng k& va Qui hoach nganh nhya Viét Nam cho théy nhu ciu bao bi nhya ndi dia s& con tang
nhanh.

4.2.Véi nhitng loi thé vé qui md va kha ning tai chinh, dang c6 mot luong khach hang truyén thong & then
chot va kha doi on dinh, Thuong hi€u cua cong ty dugc tin cdy cung vai cung vdi kha ning canh tranh
cua cong ty trén cda hai thi truong ndi dia va xuat khau la nhitng co s va thdi co dé cong ty Cong ty Co
phan Nhya Téan Pai Hung ti€p tuc phat trién vitng - manh mac du thi truong dang cé nhitng bién dong
kho luong va canh tranh khoc liét.

4.3.Nhiém vu trung tdm cua Hoi ddng quan tri cong ty 1a co nhimg quyét sach dé phat trién cong ty bén
viing véi muc tang trudng hop Iy hang nam, nang cao kha nang canh tranh hon nira, va quan tri rii ro
mot cach hi¢u qua.

4.4. Cung véi viéc tiép tuc duy tri co cAu dau ra thién vé xuét khau va duy tri mot thi phﬁn ndi dia nhét dinh
dé cuing co thuong hi¢u, HPQT s& tap trung vao mot s6 hoat dong c6 tinh dot pha trong thoi gian téi
nham nang cao hi¢u qua hoat dong cua cong ty nhu sau:

] Cung cb va phat huy nhimg loi thé & loi diém trong quan hé lién két chién lugc voi cac cong ty
¢ lién quan:

CacNhaCung Cap <¢=> Cong Ty Tan Pai Hung  ¢=> Cac Don Vi gia cong,

] Pau tu d6i méi dan va mua thém céac loai may moc thiét bi san xuat moi dé tiét kiém nguyén
liéu va nang lugng.
Trién khai du 4n san xuat vai dia k¥ thuat khong dét.

] San xuat cac san pham bao bi tir vai khong dét

] Sir dung cac phu gia trong nguyén liéu PE dé ty phan rd sau mot giai doan sir dung (néu khach
hang c6 nhu cau)

(] M& rong quan hé, tim kiém cac co hoi ddu tu vao cac du 4n dai han khac dé ting hiéu qua st
dung vén.
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lll. BAO CAO CUA BAN GIAM BOC
1. BAO CAO TINH HINH TAI CHINH:

1.1. Kha nang sinh loi, khd nang thanh todn:

So sanh céc chi s6 tai chinh 2011 véi 2010 cho thiy cac két qua:

Chi tiéu-chi so 2011 2010
Téng Tai San
Tai sin ngéin han/Tong Tai Sin (%) 77.5% 77.5%
Tai sin Dai han/Tong Tai Sin (%) 22.5% 22.5%
No phdi tra
No phii trd/Tong nguon von (%) 65.1% 10.5%
Vén chii s¢ hitu/Tong nguén von (%) 34.9% 89.5%
No phii trd/Vén chii s¢ hitu (%) 186.4% 11.7%

Cac chi so Tai chinh

Ty s6 kha niing thanh toin

Ty 56 khd ning thanh todn nhanh 1.25 4.95
Ty 56 khi nang thanh todn = tién mgt 0.75 1.23
Ty So Lgi nhuan
Ty 86 Loi nhudn sau thué/Doanh thu thuin (LN bién) 5.2% 8.6%
Ty Sé Loi nhudn/ tong tai sin (ROA) 3.8% 10.2%
Ty Sé Loi nhugn/ Vén chii sé hivu (ROE) 10.8% 11.4%
Ty S6 Loi nhugn/ Toan bj von SXKD 2.7% 11.6%
Ty S6 Loi nhudn/ Vén Co phan 1,766 1,658
PE 3.851 5.939
Gia tri s6 sach 16,273 15,767

1.2. Nhitng thay doi so véi dw kién va nguyén nhén:

[

Doanh thu bao bi nam 2011 dat 141% chi tiéu ké hoach, lgi nhudgn nam 2010 dat 107% chi tiéu ké hoach
do nhiing nguyen nhén chii yéu nhw sau:

4 Nhing giai phap/bién phap marketing dau vao va dau ra hiéu qua,

v' Kiém soat ndi bo tdt, loai bo lang phi, tiét kiém chi phi san xuat va giam gia thanh.

Téng no ting do vay von dau tw mua lai nha xwéng va do kinh doanh nguyén liéu.

Nim 2011, céng ty dd phi tiép tuc trich lip dw phong bé sung 235,517,967 dong cho cdc co phiéu ALT va
EIB lam giam 0,63% lgi nhudn nam 2011.

Dau tw vao Cty CP Pgi Hung Thinh hach todn 16 577,299,450 dong, lam giim 1,54% loi nhudn nim
2011.

Téng lgi nhudn sau thué niam 2011 so véi niam 2010 giam 784,134 trigu .
Loi nhugn lity ké dén cuoi niam 2011: 47,688 ty dong.

Thay doi vé von co6 dong :

v' Khong thay doi von diéu 1¢ : 244.305.960.000 dong.

v' Von thing du con lai la: 45.610.041.591 dong.
Téng sé cé phtéu ciia cong ty theo tirng logi tgi thoi diém 31/12/2011:

4 Tong sO co phleu thuong (phd thong): 24,430,596

V' Tdng s6 cb phiéu vu dai: 00
Téng soé trdi phiéu dang liu hanh theo tirng logi : 00
S0 lwgng c6 phiéu dang lwu hanh theo tieng logi: 21,268,956
S0 lwgng c6 phiéu cé phiéu quy: 3,161,640
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2. KET QUA PIEU HANH SAN XUAT KINH DOANH 2011:

1.2.

1.3.

1.4.

L.5.

1.6.

1.7.

1.8.

Tudn thii chién lwgc cong ty va dinh hwéng ciia HPQT, by mdy t}‘iéu hanh cua cong ty da phat huy
cao tinh nang dong va trach nhiém, dat va dat vieot cdc chi tiéu ké hoach nam 2011.

Hoat djng tiép thi & bdn hang:

. Thyc hién quang ba trén website cia VCCI, Thuong hi¢u manh; cac cam nang danh ba ctia: VCCI, HEPZA,

Bo Cong thuong, cac Doanh nghiép xuit khau ctia VN; Bao Pau Tu, Bao Pau tu ching khoan, cac dic san
chuyén nganh ctia Hi€p hdi Nhya Viét Nam va Hié€p hoi Nhya Chau A.

Tiép d6én nhiéu khach hang tiém nang dén 1am viéc va tham quan nha may qua d6 nim bt thong tin hitu ich
vé san pham, khach hang, thi truong va déi tha canh tranh, lam co s& thuc thi chién lugc tiép thi san phdm
phut hop dé téi da hoa lgi nhuan.

Phat trién thém 02 khach hang xuat khau va 02 khach hang noi dia méi, c6 80% khach hang xuit khau tang
san lugng va doanh thu so vdi 2010; ¢6 40% khach hang tang sén lugng va doanh thu néi dia so vai 2010.
Hoat dong dam phén, chao gia c6 hiéu qua dic biét trong bdi canh chi phi san xuét ting, thuyét phuc duoc
khach hang chap nhdn gi ban va phuong thirc thanh toan theo hudéng ¢ loi va kha thi cho ca 2 bén. Pam
bao thi tuc va qui trinh hoat dong giao nhan xuat nhap khau, tiét kiém dugc chi phi

Co cAu san luong tiéu thy nam 2011: Xuit khiu 71,2%, Néi dia 28,8%

BIEU PO CO CAU THI TRUGNG SAN LUGNG 2011

B Xudtkhdu W Njidia

78.0%
75.2% 71.8% 743%  725%  712%  gy90 68.3% 69.8% 0% 71.0% 71.2%

54.3%
5.7%
2.8% II 8.2% WMs7 WB7.5% [Rs.8% ’i"" i% 02% W, . Woo% W . JREE%

2011

Co céu doanh thu nam 2011: Xudt khiu 78,5%, Noi dia 21,5%

CCO CAU DOANH THU THEO KHU VUC THI TRUGNG NAM 2011

W % Xudt khdu W% Néi dia

81.8% 73.6% 793%  76.3% 79.3%  76.2% 7180 C>9%  818%  79.0% 83.8% 5.5y

57.6%
2.4% .
18.2% 6.4% W0 7% L3.7% M20.7% [P3.5% MESS% R . M oo W1iov [l oo l215%

2011

Co céu san phdm bao bi nam 2011:

CO CAU SAN PHAM THEO SAN LUGNG 2011

Bao Tring Bao Hép Bao Ludi Ngang
0,90%  5,26% 0,60%

Bae Ludi Tron
o
Vi Dia ki thudt S
17%
Bao PP
19,97%

Bao Shopping
44,68%

Bae PP célong PE
6,17%

Két qua xuit sic cua hoat dong tiép thi mang dén nhiéu don dit hang dap ung vuot yéu cau khai thic ning
luc san xuat suat co hitu cia nha may va lam co s& phat trién manh hé thong gia cong, vuot cac chi tiéu san
luong doanh thu va loi nhuan nam 2011.
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2. Hoat dpng cung wng va gia cong:

2.1. Thi gi4 nguyén & phu liéu duoc thudng xuyén theo ddi cap nhat, quyét dinh mua va ton kho hop 1y theo don
hang va dinh murc, gop phan kiém soat chi phi san xut va gia thanh.

2.2. Hoat dong mua, gia cong vat tu KT bén ngoai ciing di cung cip kip thoi yéu cu, tim thém nha cung cap
canh tranh, cdp nht tinh hinh dé so sanh va dam phén gia hiéu qua.

2.3. T4p trung phat trién manh hé théng vé tinh gia cong san xuat (mé rong nguon gia cong vai, khéi luong gia
cong may bao shopping ting hon 40% san lugng so voi 2010), gop phan rat quan trong dbi véi ting san
luong ti€u thu va hi€u qua hoat dong, dap tmg duogc nhiing lich giao hang nhanh.

3. Hoat dpng Cong nghé, Nghién civu phdt trién (R&D):

3.1. Hoat dong tao mau dugc chi trong dé dap tmg thi hiéu khach hang, chao hang va duyét don hang, dinh chuin
cho san xuit va gia cong. Thir nghiém thanh cong mot sb san pham mai tir vai khong dét sin sang tiép nhan
don hang ddi Vv6i loai san pham nay.

3.2. Hoan thanh tét nhiéu vu xéc 1ap cac thong sé ky thuat san pham, thong s6 van hanh cac may moc thiét bi lam
co s dé kiém soat din luong, cht lugng va ning suit.

3.3. Nghién ciru, sit dung nguyén lidu phu gia trong hdn hop nguyén liéu dat hiéu qua cao, tan dung cac loai phé
lidu ndi bo, tiét kiém chi phi nguyén phu liéu ma van bao dam chat luvong cua timg loai phdm/don hang.

3.4. Bao dam kiém séat chit lugng nguyén liéu dau vao, trién khai dong bd hé théng quan 1y an toan vat lidu
(Materials safety data sheets/MSDS) tai cac bo phan va phan xuong, dugc td chuc do khach hang chi dinh
danh gia kiém tra thira nhén.

4. Hogt dong bdo dim chit lwong (QA):

4.1. H¢ thong quan 1y chét lugng ISO 9001:2008 van duoc duy tri, t6 chirc danh gia ndi bo 2 lan/nam 2011.

4.2. Lam t6t thong tin dinh hudng va canh bdo, cac thong s6 ky thuét va yéu cau chat lugng san pham duoc
truyén dat rong réi trudc khi trién khai san xudt. Cong cu, phuong phap va qui trinh thong ké san pham da
duogc cai tién dé cung cap day da chinh x4c cac thong tin vé sy ¢d, nguyén nhan, cac bién phap khic phuc
phong ngira va yéu cau cai tién dén timg cong nhan, phan xudng va vé tinh g1a cong.

4.3. Nhén thirc va trach nhiém d6i véi CLSP cua timg can bd, cong nhan trong mdi cong doan di chuyén bién rd
nét ciing véi viée thay ddi mot sd qui trinh qui dinh kiém soat CLSP, quan hé “khach hang noi bd” giita cac
bo phan va vi tri cong viéc trong qua trinh san xuét di xac lap, tao ra Kkét qua giam cac sy ¢ chat luong,
phong tranh cac khiéu nai vé CLSP, gop phﬁn quan trong lam giam phé ligu phé phém va giam gia thanh.

4.4. B6 may kiém soat gia cong duoc ting cuong tai cong ty va timg don vi, gop phan phong tranh nhing rai ro
vé chat lwong khi trién khai hoat dong gia cong voi mirc do va pham vi ngay cang 16n.

5. Hoat dong qudn ly MMTB, vit tw ky thudt, nang luwong:

5.1. Hoan tat viéc sip xép lai MMTB cia cac phén xuong theo m6 hinh chu trac méi. Hoat dong bao tri sira chita
da gop phan quan trong dé bao dam hiéu suat thiét bi, nang suét lao dong va san luong theo ké hoach. Viéc
phan cap quan 1y, bao tri sira chira MMTB da dan vao né nép.

5.2. Thuc hién nhiéu cai tién va sang kién hé thong dién, kiém soat tbt viéc str dung dién san xudt va thip sang
gop phan lam giam hon 20.000kw/thang. Bit dau t6 chuc cac seminar vé k¥ thuat bao tri sira chira.

5.3. Trién khai viéc thong ké thoi gian ngimg may dén cac phan xudng lam cong cu dic luc cho kiém soat va
diéu hanh san xut timg phan xudng.

5.4. Kiém soat tot hoat dong cung ung, st dung va ton kho vat tu k¥ thuat dung cac dinh mrc, tinh nang k¥ thuét,
phong tranh ldng phi va lam dung. Ché tao, gia cong dwoc hau hét cac chi tiét may dét, cac dung cu phuong
tién, dap ung duoc yéu ciu thay thé stra chira ndi bo. TH chirc sira chita tai ché mot sd vat tu, tiét kiém chi
phi.

6. Hoat dong diéu dé sin xudt:

6.1. Duy tri sy lién h¢ mat thiét gitta bd phan kinh doanh véi ké hoach san xuét trong xac dinh nang lyc san Xuét,
bao dam tién d6 giao hang trudc khi ky két don hang.

6.2. Duy tri nghiém tic viéc trién khai KHSX thang va Lénh san xuat hang ngay, diéu do san xuét hop 1y theo thir
tu uu ti€n cua don hang, can dbi duoge nang lyc san Xuét ndi tai véi gia cong dé bao dam thoi han giao hang,
khong xay ra hién tugng”that c6 chai”va lang phi thoi gian chuyén doi don hang, tiét kiém chi phi dién.

6.3. Nang suét lao dong binh quéan ctia cac phan xuéng déu vuot dinh mirc du ¢6 hon 20% cong nhan méi.

6.4. Quan 1y tot cac kho ban thanh pham, theo di tién d san xuét cua timg don hang va mdi cong doan, thong
tin két qua san lugng va phé hang ngay dén cac bo phan dé dé diéu hanh va danh gia két qua hoat dong cua
tung phan xudng.

6.5. Pa thuc hién lién tyc nhimg giai phap dong bo, triét dé nham kiém soat giam phé liéu va chng sot 15i tai cac
phan xuong dat két qua giam hon 10% phé so véi nam 2010.
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7. Hoat dong qudn ly nhdn vién
Tuyén dung bd sung thém va thay thé kip thoi lao dong nghi viéc, dua tong sé lao dong thanh 732.

] Phbi hop linh hoat trong tuyén dung va diéu chuyén két hop véi tai dao tao tay nghé (da ndng héa) gitra cac
cong doan san xuat; duy tri va khai thac dugc ning lyc cua mét khoi luwong cong nhan phu hgp vai tinh hinh
don hang trong ting giai doan.

(1 Tiép tuc trién khai khai giai doan 1 cta “chién lugc ngudn nhan lyc 20112015, chii trong viéc huéng dén
(coaching/kém cap) tryc ti€p va lién tuc doi tat ca can bo/nhén vién/cong nhén théng qua che d§ “danh gia
két qué cong viéc”.

"} Xay dung co ciu to chuc: . i i ) .

- Chuyén chirc nang cung ung vé€ phong kinh doanh, chuyén chirc nang gia cong vé phong k& hoach di¢u do
san xudt, két qua cho thay su ph01 hop hoat dong nhip nhang va hiéu qua hon.

- Hoan chinh mé hinh Gidam ddc phan xuong, két qua thye té cho thdy da phat huy duogc trach nhiém va ning
Iic clia céc can b chu chét, chuan bi sin sang ngudn nhan Iyc cho niam 2012 cta cong ty.

Hoat dong qudn ly hanh chinh:

8.1. Duy tri tt cac quan hé véi cac co quan tham quyén chirc ning; dam bao thong tin lién lac, quan hé lao dong,
ANTT, PCCC, vé sinh ATLD trong ngi bo cong ty, dap ung dugc yéu cau, ti€t giam chi phi.

8.2. Trong xur 1y nhitng vi pham ndi qui lao dong: thé hién quan diém nghiém tuc, c6 Iy va co tinh.

8.3. Pam bao an tdan vé sinh thyc phdm cta nha in tap thé tai nha may trong subt nam, khong xay ra sy c¢b nao,
dugc S0'Y té Long An kiém tra dinh ky cong nhén.

8.4. Kiém soat bao vé tai san hiéu qua, khong xdy ra thit thoat.

8.5. Kiém soat sir dung nhién li¢u, dién, dién thoai, van phong phém, diéu phéi tbt tién van chuyén tranh lang phi,
ap dung cac dinh mac dién nudc tai khu Iuu tra ...nham lgai bo céc lang phi va tranh lam dung.

8.6. Két qua thanh kiém tra ciia cac co quan chtrc nang ndm 2011 vé vé an toan vé an toan vé sinh thuc pham, vé
PCCC va v¢ sinh mdi truong tai nha may déu cho ra két qua danh gié tot.

9. Qudn Iy tai chinh tai sin va ké todn:

9.1. Viéc kiém soat va thu doi no ban hang da dugc quan tdm thuce hién thuong xuyén & lién tuc, gop phan phong
tranh rui ro trong thanh toan va dam bao dong tién/can ddi ngan sach cong ty. Kiém soat chit ché thu chi,
thanh téan; thudng xuyén thu thap thong tin, danh gia tinh hinh tai chinh ctia khach hang.

9.2. Quén ly diéu phoi tot dong tién bao dam can doi tai chinh cho céc hoat dong theo ké hoach tai chinh/chi phi
da duyét, chua dé xay ra bat cap nao ve ngan sach va thanh toan.

9.3. Kiém soat chit ché ton kho nguyén phu liéu, vat tur k¥ thuat, ban thanh phidm va thanh pham, khong dé phat
sinh ngoai dinh murc.

9.4. Cap nhat va cung cap thong tin gia thanh thyc té 1am co s¢ xay dung gia ban canh tranh va phén tich gia
thanh thyc té dé danh gia hi¢u qua don hang va khach hang.

9.5. Pa thuc thi nhiéu bién phép dé lgiém soat ndi bd nham tiét kiém divén nang, xang dﬁq, nhan 1lgc, nguyén phu
li€u, chi phi hoat dong van chuyén, giao hang, vat tu van phong pham, giam dugc phé liéu phé pham, loai bd
cac lang phi da nhan dién duoc, qua d6 lam giam gia thanh va cac chi phi hoat dong.

10. Quan Iy va diéu hanh chung:

10.1. Doi ngil chit chdt duge thong tin chinh xéc day du kip thoi va h¢ thong vé thi truong va khach hang,
vé t6 chtrc va két qua hoat dong cua cong ty, 1am co s6 dé tao ra sy dong tam hiép luc, phat trién tam nhin,
chién lugc chién thuat SXKD, muyc tiéu ké hoach hoat dong, hoi tu dugc cac ngudn luc cta cong ty.

10.2. _Duy tri nghiém tac viéc xay dung, trién khai va danh gia két qua thyc hién ‘cac myc tiéu, chuong
trinh k€ hoach qui/thang/tuan, cac Truong bo phén da thé hién tot sy hop tac mat thiét trong quan h¢/théng
tin gifta cac chirc nang theo co cau td chuc va ké hoach hoat dong

10.3. _ Cac cong cu quan ly dugce tap trung cai tién trong nim 2011 trong timg phong ban phan xudng va
lién két xau chuoi lai & phuc vu diéu hanh chung cling nhu tai cac phong ban, phan xudng.

10.4. Phan dinh pham vi va cép do tré}ch nhiém, cac quyét din}} duoc @huc hién khach quan, kip thoi trén
0 s¢ tudn thu nhitng dinh huéng va chién luge thi trudng/san pham, chién luge quan ly diéu hanh, sir dung
tiét kiém va phat huy hiéu qua cac nguodn luc co hitu.
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10.5. Phong cach va Nang luc diéu hanh cua cac Trudng bo phén chire nang va Giam dbc phan xuong da
¢6 mirc phét trién méi: ndm vitng yéu cau, nhiém vu trong tdm, chwong trinh hoat dong va ké hoach san xuat
chung, da 1ap dugc KHSX cua PX va diéu do sat ding, chu dong xu ly cac van dé thudc trach nhiém
PX/cong doan SX, kiém soat va diéu chinh lao dong- MMTB - nguyén phu liéu - ban thanh pham, tién trinh
SX...tao ra hi¢u qua ro nét vé nang sudt, san lwong, chét lugng, phé, st dung dién, trat ty v¢ sinh va an toan
lao dong trong PX va phdi hop gidi quyét nhitng van dé chung trong qui trinh san xuét.

10.6. Co ché danh gia két qua cong viéc ddi véi cac can bo quan 1y, NV nghiép vu k¥ thuat dugc BGD
thuc hién ngay cang nghiém tic hon, gop phn thiic day hiéu qua chung cua cong ty.

2. NHO’NG TIEN BO CONG TY DA BAT BUQC:

2.1. Nhitng cdi tién vé co cdu té chirc, chinh sach, qudn ly:

7] Hoan tit mé hinh Giam dbc phan xuong, sap nhap cac by phan lién quan thanh 1p Phong Kinh doanh &
Cung tng va Phong Dicu do san xuat & gia cong.

Thanh l4p cac “ Ban du 4n” dé tap trung diéu hanh xuyén sudt mot s6 chuwong trinh muc tiéu.

Cung cap thong tin chinh xac ddy du kip thoi va mot cach hé thong vé thi trudng va khach hang, vé to chiic
va ket qua hoat dong cua cong ty.

7] Cac bd phan/phan xudng déu xay dung, trinh duyét, trién khai va danh gi4 nghiém tic cac chuong trinh ké
hoach hanh dong nam/qti/thang/tuan.

] Cai tién hé thong théng ké dé phuc vu diéu hanh chung cia cong ty ciing nhu tai cac phong ban, phan
xuong. HE thong mdy vi tinh va thong tin qua mang néi by dugc trién khai xong dén tat ca cap do quan ly va
cac phong ban, gép phan giam thoi gian hdi hop va st dung van ban gidy to.

2.2. Cdc bién phdp kiém sodt:

] Trién khai ddng bd 03 hé thong kiém séat ndi bo:
v Céc s0 licu va két qué ve tai chinh tai san: do Phong ké téan TC lam trung tam
v Giam sat tién trinh va két qua thyc hién cac muc tiéu ké hoach dinh ky cta ting phong ban, bo phan.
v Giam sat tién trinh va két qua thyc hién chirc nang nhi€ém vu cua cac vi tri cong viéc (chitc danh) trong to
churce, déc biét 1a cac vi tri quan tri.

7] Kiém soat chat ché thu chi, thanh toan; theo di cong ng va thudng xuyén thu thap thong tin, danh gia tinh
hinh tai chinh ctia khach hang; quan ly di€u phoi tot dong tién bao dam can doi tai chinh cho cac hoat dong
theo ke hoach tai chinh/chi phi da duyét, chua dé xdy ra bat cap nao vé ngan sach va thanh toan.

7] Kiém soat chit chd st dung, Xuét nhap va tdn kho nguyén phu li¢u, vat tu k¥ thuat, ban thanh phém va thanh
pham, khong dé phat sinh ngoai dinh murc.

7] Kiém soat chit ché chit luong va dinh lugng san phém theo hé théng ISO, hoat dong canh bao trong bao
dam chat lugng (QA) dugc chu trong, thong tin hudng dan trude khi trién khai san xuat.

] Kiém soat chat ch& ty 1& phé liéu phé pham, st dung nhién liéu -dién-vat tu k¥ thuat, thoi gian ngimg may
Cap nhét va cung cap thong tin gia thanh thuc t& (bién doi nhanh theo chi phi nguyén vit liéu, dién, nhdn
cong...) lam co s¢ xay dung gia ban canh tranh va phan tich gia thanh thyc té dé danh gia hi¢u qua timg don
hang va khach hang .

] Thiét 1ap ché do kiém tra, thong tin, phan hoi, phan tich, bao cdo nham phét hién dé chan chinh xtr 1y kip thoi
gan lién vdi trach nhiém va quyén han cuy thé cta timg cap diéu hanh.
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IV. BAO CAO TAI CHINH 2011

(D dwgc kiém todn béi CongTy Kiém Todn va Tw Vin A&C- Tit ci Bdo cdio tai chinh 2011 d kiém todn va chieng thw kiém todn,
gom bdo cao “hop nhat” va bdo cdo ciia cong ty “me”, cdc bdo cao thuyét minh deu dwoc tdi lén va lwu trir tai website cong ty )

BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31 thang 12 ndm 2011
Don vi tinh: VND

TAI SAN Ma  Thuyet . o

s0 minh 8o cuoi ky 8o dau nam

A- TAISAN NGAN HAN 100 765,033,649,244 290,355,611,624
I.  Tién va cac khoan twong duong tién 110 V.1 374,470,274,341 45,252,627,115
1. Tién 111 10,670,274,341 30,242,516,003
2. Céc khoan twong duong tién 112 363,800,000,000 15,010,111,112
1I. Cac khoan dau tu tai chinh ngz';n han 120 712,000,000 10,903,500,000
1. Pau tu ngén han 121 V.2 712,000,000 10,903,500,000
2. Du phong giam gia du tu ngdn han 129 - -
III.  Cac khoan phii thu ngin han 130 198,459,795,793 107,887,189,557
1. Phai thu khach hang 131 V3 179,818,487,780 93,701,965,416
2. Tra trude cho nguoi ban 132 V.4 1,511,933,905 904,500,000
3. Phai thu ndi bo ngén han 133 = =
4. Phai thu theo tién d6 ké hoach hop ddng xdy dung 134 - -
S. Cac khoan phai thu khac 135 V.5 17,899,329,594 14,050,679,628
6. Dy phong phai thu ngén han kho doi 139 V.6 (769,955,487) (769,955,487)
IV. Hang tdn kho 140 148,528,200,507 108,654,108,502
1. Hang ton kho 141 V.7 148,528,200,507 108,654,108,502
2. Du phong gidm gia hang ton kho 149 - -
V. Tai san ngfm han khac 150 42,863,378,603 17,658,186,450
1. Chi phi tra trudc nga'in han 151 3,600,000 12,500,000
2. Thué gia tri gia ting dugc khau trir 152 40,974,188,583 15,217,988,407
3. Thué va cic khoan khéac phai thu Nha nude 154 V.8 1,213,972,879 1,794,642,008
4. Giao dich mua bén lai trai phiéu Chinh phu 157 - -
5. Tai san ngén han khac 158 V.9 671,617,141 633,056,035
B- TAISAN DAI HAN 200 222,897,805,471 84,149,991,498
L Cac khoén phai thu dai han 210 - -
1. Phai thu dai han cua khach hang 211 - -
2. Vén kinh doanh & cac don vi truc thude 212 - -
3. Phai thu dai han n¢i b 213 - -
4. Phai thu dai han khac 218 - -
5. Du phong phai thu dai han kho doi 219 = =
1I. Tai san ¢b dinh 220 35,009,252,218 42,220,147,042
1 Tai san ¢b dinh hitu hinh 221 V.10 35,009,252,218 42,220,147,042
Nguyén gida 222 72,824,891,369 72,643,793,309

Gid tri hao mon lily ké 223 (37,815,639,152) (30,423,646,267)

2. Tai san ¢b dinh thué tai chinh 224 - -
Nguyén gia 225 - -

Gid tri hao mon lily ké 226 = =

3. Tai san ¢b dinh v6 hinh 227 - -
Nguyén gia 228 164,800,000 164,800,000

Gid tri hao mon lily ké 229 (164,800,000) (164,800,000)

4. Chi phi xay dung co ban do dang 230 - -
III.  BAt dong san diu tw 240 V.11 147,147,409,185 S
Nguyén gia 241 150,000,000,000 -

Gia tri hao mon liiy ké 242 (2,852,590,815) -

IV.  Céc khoén dAu tu tai chinh dai han 250 40,378,564,878 41,114,082,845
1. Piu tu vio cong ty con 251 - -
2. Piu tu vao cong ty lién két, lién doanh 252 V.12 17,990,151,995 18,567,451,445
3. Pau tu dai han khac 258 V.13 34,594,447,615 35,094,447,615
4. Du phong giam gia dAu tu tai chinh dai han 259 V.14 (12,206,034,732) (12,547,816,215)
V. Tai san dai han khac 260 362,579,190 815,761,611
1. Chi phi tra trude dai han 261 208,494,127 397,390,451
2. Tai san thué thu nhap hoan lai 262 V.15 154,085,063 418,371,160
3. Tai san dai han khac 268 - -
VI.  Loi thé thwong mai 269 - -
TONG CONG TAI SAN 270 987,931,454,715 374,505,603,122
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NGUON VON Ma | Thuyet . s
s0 minh S0 cuoi ky S0 dau nam
A- NOPHAI TRA 300 641,834,956,403 39,161,387,443
I.  Nongin han 310 493,825,126,021 36,738,879,928
1. Vay vang ngén han 311 V.16 456,427,380,920 5,679,600,000
2. Phii tra nguoi ban 312 V.16 13,763,541,730 15,874,123,886
3. Ngudi mua tré tién trudc 313 V.17 7,203,294,580 2,570,200,000
4, Thué va céc khoan phai ndp Nha nude 314 V.18 785,037,022 2,992,897,674
5. Phai tra nguoi lao dong 315 V.19 5,781,066,194 4,764,648,195
6. Chi phi phai tra 316 V.20 8,609,746,985 4,759,992,613
7. Phii tra ni bd 317 - =
8. Phai tra theo tién d6 ké hoach hop dong xiy dung 318 - -
9. Céac khoan phai tra, phai ndp ngén han khac 319 1,255,058,590 97,417,560
10.  Du phong phai tra ngén han 320 - -
11.  Quy khen thudng, phic loi 323 - -
12.  Giao dich mua ban lai trai phiéu Chinh phi 327 - -
II.  No dai han 330 148,009,830,382 2,422,507,515
1. Phai tra dai han nguoi ban 331 - -
2. Phai tra dai han noi bo 332 - =
3. Phai tra dai han khac 333 - =
4. Vay va ng dai han 334 V.21 145,911,824,508 -
5. Thué thu nhap hodn lai phai tra 335 - -
6.  Duy phong trg cp mét viéc lam 336 V.22 2,098,005,874 2,422,507,515
7. Du phong phai tra dai han 337 - -
8. Doanh thu chua thuc hién 338 - -
9. Quy phat trién khoa hoc va cong nghé 339 - -
B- NGUON VON CHU SO HU'U 400 346,096,498,311 335,344,215,679
I.  Vén chii sé hiru 410 346,096,498,311 335,344,215,679
1. Vén dau tu ciia chu s6 hiru 411 V.23 244,305,960,000 244,305,960,000
2. Thang du vén cb phin 412 V.23 86,242,518,451 86,242,518,451
3. Vénkhéc cta chi s¢ hitu 413 - 3
4. Cb phiéu quy 414 V.23 (40,632,476,860) (40,632,476,860)
5. Chénh Iéch danh gia lai tai san 415 - -
6. Chénh léch ty gia héi doai 416 V.23 8,507,346,791 3,388,541,428
7. Qu¥ dau tu phat trién 417 - =
8. Quy du phong tai chinh 418 - -
9. Qujy khac thudc vén chu sé hiru 419 s -
10.  Loinhuén sau thué chua phan phéi 420 V.23 47,673,149,929 42,039,672,660
11.  Ngudn vén dau tu xay dung co ban 421 - -
12.  Quy hd tro séip xép doanh nghiép 422 - -
I Ngudn kinh phi va quy khic 430 = =
1. Ngudn kinh phi 432 - =
2. Ngudn kinh phi d4 hinh thanh tai san ¢ dinh 433 = o
C- LQIICH CUA CO PONG THIEU SO 439 - .
TONG CONG NGUON VON 440 987,931,454,715 374,505,603,122
CAC CHI TIEU NGOAI BANG CAN POI KE TOAN HQP NHAT
Thuyét

CHI TIEU minh 86 cudi ky 86 dau niam

I. Tai sdn thué ngoai = =

2. Vit tw, hang hoa nhdn gii hy, nhdn gia cong = =

3. Hang hoa nhdn ban hg, nhan ky gii, ky cwoc - =

4. Ng khé doi da xiv Iy - =

5. Ngogi t¢ cac logi:

Dollar My (USD) 409,108.06 442,051.00
Euro (EUR) 490.03 20.87

6. Dur todn chi sw nghiép, dw dn - -
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BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Nam 2011

Don vi tinh: VND

CHI TIEU Ma | Thuyét

s0 minh Niam nay Nim trudée

1. Doanh thu ban hing vi cung cap dich vu 01 VI.1 728,036,536,934 447,235,717,622
2. Cac khodn giam trir doanh thu 02 - 1,016,707,712
3. Doanh thu thudn vé bin hing va cung cap dich vu 10 VL1 728,036,536,934 446,219,009,910
4. Gid vén hang bdn 11 VI1.2 660,447,326,290 379,874,665,356
5. Loi nhudn gop vé ban hang va cung cap dich vu 20 67,589,210,644 66,344,344,554
6. Doanh thu hoat dpng tai chinh 21 V1.3 32,512,364,184 10,854,459,880
7. Chi phi tai chinh 22 17,489,750,009 9,881,715,703
Trong do: chi phi lai vay 23 14,133,431,075 777,904,252

8. Chi phi bin hang 24 V14 17,698,530,339 16,127,765,240
9. Chi phi qudn ly doanh nghiép 25 VLS 18,532,706,601 11,415,442,492
10. Loi nhugn thudn tir hoat dgng kinh doanh 30 46,380,587,879 39,773,880,999
11. Thu nhép khdc 31 V1.6 2,229,438,939 2,353,132,007
12.  Chi phi khdc 32 V1.7 2,279,138,560 2,156,275,866
13. Logi nhudn khdc 40 (49,699,621) 196,856,141
14.  Phdn ldi hodc 16 trong cong ty lién két, lién doanh 45 (577,299,450) 455,044,430
15.  Téng lgi nhugn ké todn trudc thué 50 45,753,588,808 40,425,781,570
16. Chi phi thué thu nhdp doanh nghiép hi¢n hanh 51 V.18 7,952,391,444 2,490,623,228
17. Chi phi thué thu nhdp doanh nghiép hoan lai 52 264,286,097 (385,887,160)
18. Loi nhugn sau thué thu nhp doanh nghigp 60 37,536,911,268 38,321,045,502
18.1.  Lgi nhudn sau thué ciia cé dong thiéu so 61 - -
18.2.  Lgi nhudn sau thué ciia cé dong ciia cong ty me 62 37,536,911,268 38,321,045,502
19.  Ldi co ban trén cé phiéu 70 VL9 1,765 1,658
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BAO CAO LUU CHUYEN TIEN TE HQP NHAT (theo phwong phdp gidn tiép) 2011

Don vj tinh: VND

CHI TIEU Ma | Thuyet
N4 minh Nam nay Nam truoc
I Luu chuyén tién tir hoat dgng kinh doanh
1. Loi nhugin trude thué 01 45,753,588,808 40,425,781,570
2. Diéu chinh cho cac khodn:
- Khau hao tai san c6 dinh 02 V.10 11,249,867,184 8,456,928,343
- Céc khoan dw phong ) 03 (341,781,483) (557,045,515)
- Lai, 10 chénh 1¢ch ty gia hoi doai chua thyc hién 04 1,902,349,880
- Lai, 15 tir hoat dong dau tur 05  VL3; VL6; (26,841,282,630) (7,333,698,777)
VL7
- Chi phi 1ai vay 06 14,133,431,075 777,904,252
3. Loi nhudn tiv hoat dpng kinh doanh trudc thay déi von luu 08 45,856,172,835 41,769,869,873
dong
- Tang, giam cac khoan phai thu 09 (204,523,332,092) 574,496,434
- Téang, giam hang ton kho 10 (39,874,092,005) (41,027,146,534)
- Téng, giam cac khoan phai tra 11 95,537,314,123 (6,587,163,522)
- Tang, giam chi phi tra trudc 12 197,796,324 (370,207,137)
- Tién 13i vay d4 tra 13 V.19; V14 (8,878,849,572) (777,904,252)
- Thué thu nhap doanh nghiép da nop 14 V.18 (9,064,125,038) (5,199,046,591)
- Tién thu khac tir hoat dong kinh doanh 15 -
- Tién chi khac cho hoat dong kinh doanh 16 -
Lueu chuyén tién thuén tir hogt djng kinh doanh 20 (120,749,115,426) (11,617,101,729)
II. Luu chuyen tién tir hoat dong dau tu
1. Tién chi dé mua sdm, x4y dung tai san c6 dinh va
cag tai san dai han khac ) 21 V.4; V.10 (153,150,070,522) (1,837,993,046)
2. Tién thu tir thanh ly, nhuong ban tai san co dinh va
céc tai san dai han khac 22 VL6 1,670,000,000 727,636,364
3. Tién chi cho vay, mua cac cong cu ng cta
don vi khdc 23 (2,415,000,000) (46,367,000,000)
4. Tién thu hoi cho vay, béan lai céc cong cu ng ciia don vi khac 24 12,606,500,000 102,853,745,000
S. Tién chi dau tu, gop von vao don vi khac 25 -
6. Tién thu hdi ddu tu, gop von vao don vi khac 26 500,000,000 350,000,000
7. Tién thu lai cho vay, c0 tic va lgi nhuan duge chia 27 V.5; VL3, 27,179,529,592
i VL7 10,296,099,653
Luwu chuyén tién thuan tir hoat djpng dau tw 30 (113,609,040,930) 66,022,487,971
CHI TIEU Mf T hfcyé't Nam nay Nam truée
O minh
II.  Luu chuyén tién tir hoat dong tai chinh i
1. Tién thu tir phat hanh ¢b phiéu, nhan gop vén ciia chu s¢ hiru 31
2. Tién chi tra gop v6n cho cac chit s hitu, mua lai ¢b phiéu ciia doanh 32 - (30,346,521,940)
nghiép da phat hanh
3. Tién vay ngan han, dai han nhan dugc 33 V.15; V.21 1,021,535,173,357
. . 73,985,799,100
4. Tién chi tra ng goc vay 34 V.15vV21 (426,472,607,352) (80,545,860,599)
5. Tién chi tra ng thué tai chinh 35 - -
6. Cb tirc, lgi nhuan d tra cho chu sé hitu 36 (30,841,953,997) (3,500,000)
Luwu chuyén tién thudn tiv hoat dgng tai chinh 40 564,220,612,008 (36,910,083,439)
Luu chuyén tién thudn trong nim 50 329,862,455,652 17,495,302,803
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Tién va twong dwong tién diu nim 60 V.1 45,252,627,115 27,493,626,686
Anh huéng cia thay ddi ty gia hdi doai quy dbi ngoai & 61 (644,808,427) 263,717,626
Tién va twong dwong tién cudi nim 70 V.1 374,470,274,341 45,252,647,115

V. GIAI TRINH BAO CAO TAI CHINH 2011

1.

KIEM TOAN POC LAP:

1.1. Pon vi kiém todn déc lip: Céng Ty Kiém Todn va Tw Vin A&C.
2.2. Churng thw (bdo cdo) kiém todn:

c¢

,‘E-?
BAKER TILLY Headquarters : 229 Dong Khoi St., Dist.1, Ho Chi Minh City
Tel: (84.8) 38 272 295 - Fax: (84.8) 38 272 300
A&‘ Branch in Ha Noi 1 40 Giang Vo St., Dong Da Dist., Ha Noi City

T R S ey A T P -/4&{:: Branch in Nha Trang : 18 Tran Khanh Du St., Nha Trang City
CONG TY TNHH KIEM TOAN VA TU VAN L Branch in Can Tho :162C/4 Tran Ngoc Que St., Can Tho City
AUDITING AND CONSULTING CO., LTD. WWW.i-€.cOm.vn

S6: 0154/2012/BCTC-KTTV

BAO CAO KIEM TOAN
VE BAO CAO TAI CHINH HQP NHAT NAM 2011
CUA CONG TY CO PHAN NHU'A TAN PAI HUNG

Kinh gui: QUY CO PONG, HQI PONG QUAN TRI VA TONG GIAM POC
CONG TY CO PHAN NHUA TAN PAI HUNG

Chung t6i di kiém toan Béo cdo tai chinh hop nhét nim 2011 cia Cong ty c¢b phin nhya Tan Pai Hung bao gdm Béo cdo tai chinh
clia Cong ty cd phan nhya Tan Pai Hung (cong ty me) va Cong ty TNHH TDH (cong ty con) (goi chung 1a Tap doan) gdm: Bang
can dbi ké toan hop nhit tai thoi diém ngay 31 thang 12 nam 2011, Bo céo két qua hoat dong kinh doanh hop nhét, Béo cio luu
chuyén tién t& hop nhédt va Ban thuyét minh Béo cdo tai chinh hop nhédt cho nam tai chinh két thuc cing ngay, duoc 1ap ngay 10
thang 02 nam 2011, tir trang 07 dén trang 39 kém theo.

Viée 1ap va trinh bay Bdo céo tai chinh hop nhét nay thuc trach nhiém cua Tong Giam dbc Cong ty ¢b phan nhya Tan Pai Hung.
Trach nhiém cta Kiém toan vién la dua ra ¥ kién v& céc béo céo nay dua trén két qua cong viée kiém toan.

Co sé v kién

Chung t6i di thuc hién cong viée kiém toan theo cic Chudn muyc kiém toan Viét Nam. Cac Chuén myc nay yéu ciu cong viée kidm
todn phai 13p ké hoach va thuc hién dé c6 sy dam bao hop 1y ring Bédo cdo tai chinh hop nhét khong con chira dyng cdc sai sot trong
yéu. Chung t6i da thuc hién kiém toan theo phuong phdp chon mAu va ap dung cac thir nghiém can thiét, kiém tra cac bang chimg
xéc minh nhiing thong tin trong Béo cdo tai chinh hop nhét; danh gia viéc tuan thii cac Chudn muc va Ché do ké toan hién hanh, cdc
nguyén tic va phuong phap ké toan dwoc Ap dung, céc udc tinh va xét doan quan trong cia Tong Giam dbc Cong ty ¢b phéan nhya
Tan Pai Hung ciing nhu cach trinh bay tdng thé Bao céo tai chinh hop nhét. Chung t5i tin rdng cong viéc kiém toan da cung cp
nhiing co s¢ hop 1y cho v kién cua chiing t6i.

Cic vin d@ dnh hwéng dén ¥ kién cia Kiém to4n vién

Chung t6i chi dugc yéu cau xem xét cac s6 lidu ké toan phat sinh tir naim 2008 ctia Cong ty. Do d6, chiing t6i khong thé dua ra y kién
v& cac s6 liéu phat sinh tir trudc nam 2008 ciing nhu dnh huéng cua cac s lidu nay dén cac chi tiéu dugc trinh bay trong Bao cdo tai
chinh cho ndm tai chinh két thiic ngay 31 thang 12 nam 2011.

Y kién ciia Kiém toan vién

Theo ¥ kién chiing t6i, ngoai trir anh huong cua vén d& néu trén, Bao cdo tai chinh hop nhit dé cap da phan anh trung thuc va hop Iy
trén céc khia canh trong yéu tinh hinh tai chinh cua Tép doan tai thoi diém ngay 31 thang 12 nam 2011, ciing nhu két qua hoat dong
kinh doanh hop nhét va céc ludng lvu chuyén tién t& hop nhét cho nim tai chinh két thuc cing ngay, phu hop v6i cac Chuin muc,
Ché d¢ ké toan doanh nghi¢p Viét Nam hién hanh va cic quy dinh phap 1y c6 lién quan.

Khong phii nhén ¥ kién néu trén, ching t6i chi mudn luu ¥ ngudi doc Bao céo tai chinh vé thuyét minh VII ctia Ban thuyét minh Bao
céo tai chinh. Cac cong ty trong Tap doan xir Iy chén léch ty gia do dén gia lai s6 du c6 gbe ngoai té cudi nam theo huéng dan cia
Théng tu 201/2009/TT-BTC ngay 15 thang 10 nam 2009 ctia B Tai chinh. Theo do, khoan 13i chénh léch ty gia do danh gi4 lai s6
du co gbc ngoai té cudi nim cua khoan tién va ng ngin han 13 LA 8.507.346.791 VND (sé cudi ndm trudc 1a 3.388.541.428 VND)
dugc phan anh trén Bang can d6i ké toan (chi tidu chénh léch ty gia hdi doai) thay vi dugc két chuyén vao thu nhép theo hudng dén
ctia Chudn muc ké toan Viét Nam s 10 “Anh huéng ciia viéc thay déi ty gia hbi doai”.

Cong ty TNHH Kiém todn va Tir viin (A&C)
Fpa e i,




2. KIEM TOAN NOI BO:

Bao Cao cia Ban Kiém Soat vé Bao Cao Tai Chinh Hop Nhat Nam 2011 va
Két Qua Hoat Pong Kiém soat Nim 2011 ciia Cty CP Nhuwa Tan Pai Hung
Céan ctr Luat Doanh nghiép 6 60/2005/QH11 dugc Qudc hoi nude Cong hoa xa hoi chu nghia Viét Nam khoa
11, ky hop thtr 8 thong qua ngay 29/11/2005;
Cin ct Diéu 1¢ ctia Cong ty ¢6 phan Nhya Tan Pai Hung ngay 31/03/2010.
Can cu chirc nang nhiém vu cia BKS qui dinh tai diéu 37 cua ban Diéu 1 Cong ty CP nhya Tan Pai Hung.
Can ctr vao tinh hinh hoat dong va béo céo tai chinh hop nhét 2011 ciia Cong ty CP Nhya Tan Pai Hung.

Ban Kiém Soit Bao Cao Pai Hoi Pong C6 Pong nhu sau:

L. Té chirc va hoat dpng ciia Ban kiém sodt niam 2011:

1.
2.

4.

5.

Ban Kiém soat gdm 3 uy vién, Truéng Ban kiém soat tryc tiép diéu hanh cac hoat dong ciia BKS.

Ban kiém soat hop dinh ky 3 thang/lan dé danh gi4 tinh hinh két qua hoat dong va xdy dung chwong trinh lam
viéc cua nhimg thang ké tiép.

Ban kiém soat kiém tra tinh hop 1y, hop phap, tinh trung thyc va mirc do cén trong trong quan 1y, diéu hanh hoat
dong kinh doanh nharn phat hién nhitng rui ro tiém tang, nhitng thiéu sot, tir d6 gbp y cho cong tac quan tri
trong hoat dong san xuat kinh doanh ciia Cong ty.

Ban kiém soat duoc HDQT va BGD léng nghe va ludn tao moi diéu kién dé thyuc hién chirc nang nhiém vy, BKS
con duge moi tham dy tat ca cudc hop dinh ky hang qbi cia HDQT.

Danh gi4 chung: BKS da thyc hién ddy di chirc ning nhiém vu theo diéu 1¢ cong ty.

II. Két qud thim tra bdo cdo tai chinh hop nhét nam 2011:

Ban kiém soat da thuc’hién viéc kiém tra bao Céo tai chinh hop nhat nam 2010 cua Cty CP Nhya Tén Pai hung va
thong nhat xac nhén két qua nhu sau:

dvt: VND

1. Viéc Ghi chép, luu trit chiing tir va 1ap so sach ké toan dugc thuc hién ding theo nghi dinh 158/2003/Nb- CP
ngay 10/12/2003. ) .
2. Céc bao cdo tai chinh nam 2011 cda cty Tan Pai Hung lap dung biéu mau ban hanh theo quyét dinh
15/2006/QD-BTC ngay 20/03/2006 ctia B9 tai Chinh.
3. Baéo cdo tai chinh da trinh bay trung thyc va hop ly tinh hinh tai chinh ctia Cty TDH tai ngay 31/12/2011; phu
hop v6i chuan myc ké toan Viét Nam va cac qui dinh hién hanh cta phap luat qui dinh.
4. Nhat tri voi cac s6 lidu tai chinh da duogc kiém téan boi Cty Kiém téan A&C dugc thé hién tom tat nhu sau:
Biang Can Poi Ké Toan
Stt Noi dung 2011 2010
1 | TAISAN NGAN HAN 768.461.164.488 290,355,611,624
1 Tién va céc khoan tuong duong tién 374.470.274.341 45,252,627,115
2 Céc khoan dau tu tai chinh ngan han 712.000.000 10,903,500,000
3 Céc khoan phai thu ngén han 201.907.035.793 107,887,189,557
4 Hang tdn kho 148.528.200.507 108,654,108,502
5 Tai san ngén han khac 42.843.653.847 17,658,186,450
II | TAISAN DAI HAN 222.897.805.470 84,149,991,498
1 Céac khoan phai thu dai han
2 - Tai san c6 dinh
- Tai san ¢4 dinh hitu hinh 35.009.252.217 42.220,147,042
3 Bit dong san diu tw 147.147.409.185
4 Céc khoan dau tu tai chinh dai han 40.378564.878 41,114,082,845
5 Tai san dai han khac 362.579.190 815,761,611
111 TONG CONG TAI SAN 991.358.969.958 374,505,603,122
IV_| NOQ PHAI TRA 645.246.956.403 39,161,387,443
1 No ngin han 497.237.126.021 36,738,879,928
2 No dai han 148.009.830.382 2,422,507,515
V | VON CHU SO HUU 346.112.013.555 335,344,215,679
1 Vén chu sé hitu 346.112.013..555 335,344,215,679
- Vén dAu tu ciia chu so hitu 244.305,960,000 244.305,960,000
- Thing du von c6 phan 86,242,518,451 86,242,518,451
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- Vén khac cta chu so hitu - -
- Cb phiéu quy (40,632,476,860) (40,632,476,860)
- Chénh 1¢ch danh gia lai tai san -
- Chénh léch ty gia hbi doai 8.507.346.791 3,388,541,428
- Céc quy -
- Loi nhuan sau thué chua phén phdi 47.688.665.173 42,039,672,660
- Nguon von dau tu XD co ban -
2 Nguon kinh phi va quy khac -
- Quy khen thudng phic lgi -
- Nguon kinh phi -
- Nguon kinh phi da hinh thanh TSCD -
Vi TONG CONG NGUON VON 991.358.969.958 374,505,603,122
Keét Qua Hoat Pong Kinh Doanh dvt: VND

Stt Chi tiéu 2011
1 Doanh thu ban hing va cung cap dich vu 728.036.536.934
2 Cdc khodn giam triv doanh thu -
3 Doanh thu thudn vé ban hang va cung cip dich vu 728.036.536.934
4 Gid von hang bdn 660.447.326.290
5 Loi nhudn gdp vé bin hang va cung cip dich vu 67.589.210.444
6 Doanh thu hoat dong tai chinh 32.512.364.184
7 Chi phi hoat djng tai chinh 17.489.750.009
- Trong do : Chi phi lai vay 14.133.431.075
8 Chi phi bian hang 17.698.530.339
9 Chi phi qudn ly doanh nghiép 18.532.706.601
10 Loi nhudn thuan tiv hoat dong kinh doanh 46.380.587.879
11 Thu nhdp khdc 2.264.678.939
12 Chi phi khac 2.279.138.560
13 Lgi nhugn khdc (14.459.621)
14 Loi nhugn hogc I6 tir Cty lién doanh lién két (577.299.450)
16 Thué thu nhip doanh nghigp 7..972.116.200
17 Chi Phi Thué TN Héan Lgi 264.286.097
18 Loi nhudn sau thue thu nhdp doanh nghiép 37.552.426.511
19 Ldi co bén trén mbi cé phiéu 1.766

II1. Danh gia tinh hinh hoat dong ciia cong ty.

1. Hoi déng quan tri da giam sat chat ché cac hoat dong ciia Ban diéu hanh trong hoat dong san xuat kinh doanh,
giam sat viéc thuc hién Nghi quyét cua DPai Ho6i Déng oh) dong déra. HDbQT da tién hanh déu din cac cude
hop dinh ky theo qui dinh dé trién khai cong tac giam sat va dinh hudng hoat dong san xuét kinh doanh cta
cong ty .Dudi day 1a két qua ma tap thé CB CNV Tan Dai Hung da hoan thanh xuat sic, cu thé:

Tiéu chi Chi tiéu 2011 Thuc hién So sanh
Sdn lwgng bao bi (tan) 8,000 9,342 Dat 116,8 % chi tiéu 2011
(tang 16,8% so voi 2010)
Doanh thu bao bi: 354 500 Dat 141 % chi tiéu 2011
(ting 43 % so voi 2010)
Loi nhudn sau thué (ty dong) 35 37.5 Dat 107 % chi tiéu 2010

2. Trong nam 2011, Ban kiém soat khéng phat hién trudng hop bét thuong trong hoat dong kinh doanh cta Cong
ty, tit ca hoat dong déu tuan thu nghiém ngit cac qui dinh cta Phap luat, diéu 1é ciia Cong ty va Nghi quyét
ctia Dai Hoi Pong C6 dong.

3. Cong tac hach toan ké toan Cong ty da tuan tha ding chuin muc va ché d6 ké toan hién hanh .Thyc hién ché
do bdo cdo tai chinh, cong b thong tin tai chinh dinh ky véi UBCK nha Nudc va SGDCK Tp. HCM.

4. Két qua kiém toan Bao C4o Tai Chinh ndm 2011 d3 phan anh  trung thye, hop 1y tinh hinh tai Chinh cia Cong
ty tai ngay 31/12/2011, cling nhu Két qua kinh doanh va ludn luan chuyen tién t& cho nam 2011. Ngoai ra
khong sai st trong yéu nao xay ra trong nam 2011 vé cong tac hach toan ké toan.

5. Ban kiém soat danh gia cao nhiing c¢6 géng ciia Ban diéu hanh trong viéc t6 chirc trién khai hoat dong kinh
doanh, ciing nhu g phé kip thoi nhitng bién dong cia thi truong trong bdi canh kho khian ciia nén kinh té
no6i chung va nén kinh té Viét nam néi riéng. Trong thoi gian hoat dong nam 2011, Ban kiém soat khong phat
hién diéu gi bat thuong trong cong tic quan 1y diéu hanh va cac Chirc danh quan 1y trong cong ty.

IV. Nhitng nhén xét va kién nghj voi Cong ty:

1. Tlep tuc phat huy hé thong kiém soat ndi bd hoat dong hiéu qua dé giam gia thanh, bao dam chat lugng san
pham, ciing cb va nang cao vi the canh tranh trén thuong trudng trong tinh hinh kinh té chi phi dau vao ngay
cang ting cao, ma gia ban thi rat canh tranh.

2. Ting cudng hon nita viéc kiém soat phong chdng rui ro, dic biét vé cong ng ban hang.

V. Phwong hwong hoat dong ciia BKS nam 2012.
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VI. CONG TY CON VA CONG TY CO LIEN QUAN

TRUONG BAN
NGUYEN VAN HOA

BAN KIEM SOAT CONG TY CP NHUA TAN PAI HUNG.

Thuc hién dung va du chic nang nhiém vy cta Ban kiém soat, kiém tra giam sat cac hoat dong ciia Cong ty
trong chip hanh diéu 1& cong ty, cic nghi quyét cuia Dai hoi dong ¢ dong, cac nghi quyét ciia hoi ddng quan
tri va cac qui ché quan tri ctia cong ty.
Duy tri ché d6 hoi hop, 1am viéc va thong tin thuong xuyén trong Ban kiém soét.

Phat huy hon nita viéc phan anh tinh hinh va dua ra nhiing y kién dé xudt cho HDQT va BGD cong ty trong
tat ca hoat dong.

1. Té chirc, Cong ty nim giir trén 50% von cé phan/vén gop ciia cong ty CP Nhwa Tan Pai Huwng: Khong

2. Céng ty cé trén 50% vén co phin/von gép do cong ty CP Nhwa Tin Pai Hung nim gii:

Cong ty CP nhya Tan Dai Hung dang s¢ hou 100% Vér} didu 1¢ 45 ty cua “Céng ty TNHH TDH”,
GCNDKKD s6: 5002000837 do S& KHDT Tinh Long An cap ngay 22/05/2006, dia chi: L6 C11-C15 Cym
Cong Nghi¢p Nhua PBuc Hoa, Long An. Day la nha may va kho hang ciia Cong ty CP nhua Tan DPai Hung.

3. Tinh hinh ddu tw vao cdc cong ty cé lién quan:
Cong CP Téan bai Hung da tham gia gdp von vao cac cong ty:

I o I o

ICD va kho bai Tan Cang Cai Mép va 2 KCN tai tinh BRVT.

4. Tém tit vé hoat dpng va tinh hinh tai chinh ciia cdc cong ty lién quan:
7] Céng ty CP Pai Hung Thinh gip nhiéu kho khin do gia nguyén liéu giam vao cudi nim va chénh 1éch ty gia.
] Cong ty CP PHP di di vao hoat dong thuc té nhung qui mé con nho, hiéu qua chua cao, chua trich chia l3i.
7] Céng ty Pau tu va xdy dung Tan D6: van con trong giai doan dau tu, chua sinh loi.
0

Cong ty DPau tu xay dung va dich vy ha tang A Chau: van con trong giai doan ddu tu, chwa sinh loi.

VIl. TO CHUC VA NHAN sy

1. CO CAU TO CHUC:

Hdi Pong Quin Tri

Gop 17,5 ty (35% vobn) thanh lap Cong ty CP Pai Hung Thinh, kinh doanh nguyén phy liéu nhya.
Gop 1,5 ty (17,5% vébn) thanh 1ap Cong ty CP DHP, san xuit kinh doanh nhya tai sinh.
Gop 1,0 ty vao vbn hoat dong ciia Cong ty CP Pau Tu va Xay Dung Tan Do.

Gop 10 ty (10% von) thanh 1ap Cong ty CP Dau tr xay dung va dich vu ha tang A Chau, kinh doanh cang

Phong Co
dién

Phong 5 29 5 A 5

Kinh Pl’long Tal‘ Phong Nl‘lan P.l}ongAKH Phong Cong
chinh & Keé Lwc & Hanh dieu d¢ SX A
doanh & . . o oA nghé¢ & QA
. toan chinh & Gia cong
Cung Ung
Phan Phan xuéng Phan xuéng Phin xuéng
xuéng I 11 I v

Ghi chu: Nhitng thay doi so véi co ciu to chire ndm 2010

Sap nhap To cung tng vao Phong kinh doanh, thanh Phong Kinh doanh & Cung tng.
Sap nhap T6 gia cong vao Phong ké hoach diéu d6 san xuat, thanh Phong KHPD San xuit & Gia cong.

2. SO LUONG CBNV VA CHINH SACH POI VOI NGU'O'l LAO DONG:
2.1. 86 lwong CBNV céng ty tai thoi diém 31/12/2010 nhw sau:
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TRINH PO HQC VAN THOI GIAN LAM VIEC
Vi s Cip1 | cap2 | cip3 | Tc/cp | PH | sPH | <0tngm | 7103 | >3dé&ns | >5
nam nam nam
Cdn by Qudn ly 50 o 14 9 10 14 3 c 5 8 3
NV nghiép vu/ky thudt 123 5 34 25 39 20 o 19 24 22 58
Céong nhin 559 45 386 123 5 c o 154 181 85 139
Cong 7323 50 434 157 54 34 3 173 210 115 234

Ty trong %0 6.8% 59.3% 21.4% 7.4% 4.6% . 23.6% 28.7 % 5.79 32.0%

2.2. Co ciu lao dong cudi nam 2010 nhw sau:

7] Cén bo quan Iy diéu hanh: = 6,8%
[0 Nhan vién nghi¢p vu k¥ thuat: = 16,8%
[J  CN tryc ti€p san xuat: = 76,4%

Co ciu va so lwong lao dong nay la hop Iy véi qui mé ciia cong ty va ciia nganh

2.3. Chinh sach ddi ngo doi véi nguwoilao dong:

- Duy tri ddy du cac chinh sach déi ngo dbi véi nguoi lao dong (Luong thing 13, thuéng thanh tich ABC, ting
qua tat ca dip 1é tét, dai tho sudt an gitka ca, trich déng thay cdc khodn bdo hiém, bo tri & tai khu heu trii
mién phi, xe dwa don, tham quan nghi mat hang nam va kham sirc khoe dinh ky...), dugc cac khach hang t6
chuc danh gia nhiéu l4n dat theo tiéu chuin “BSCI” (SA 8000).

- Piéu chinh lai don gia lwong san phim méi, ban hanh céc khoan thuong gan lién voi danh gia két qua theo
muc tiéu quan ly cua moi loai cong viée, thu nhap tric tiép cua CBNV ting hon 21% so véi 2010, tién
thudng cudi nam tang hon 30% so voi 2010.

- Trién khai thi diém khoan mét sb chi phi san xudt tai mot phan xudng.

3. TOM TAT LY LICH BAN GIAM DOC CONG TY :

T Ho va tén Gioi tinh | Ndam sinh Trinh dp Chirc danh trong BGD Ngay bo nhiém
1 | Nguyén vin Hing Nam 1953 DH K/Té Téng Gidm Péc 11/8/2007
2 | Nguyén thi thanh Loan Nir 1962 DbH TCKT GD Tai chinh 11/8/2007
3 | Tén thi hong Minh Nir 1974 DH K/Té GD Kinh doanh 11/8/2007
4 | Pham van Meo Nam 1963 TC H/chinh | GP HCNS/GD nha mdy 11/8/2007
5 | Tréan hivu Vinh Nam 1977 DH K/Té GD Sin xuit & Gia cong 11/8/2007

4. THAY BOI NHAN SUY TRONG BAN GIAM bOC:
] Khong thay dbi nhéan sy
] Thay dbi chirc danh: b6 nhiém Ong Tran Hiru Vinh “Giam ddc ké hoach diéu do san xuit” dam nhiém chinh
thirc vi tri “Giam ddc San xuat” tir ngay 01/01/2012.

5. CHINH SACH DAI NGO DbOI VOI BAN GIAM BOC:
] Tién luong va ché do thu nhap cua BGD cong ty duoc thuc hién theo thoa thuan truc tiép gitta HDQT vai
timg c4 nhan khi tuyén dung va bd nhiém, phu hop véi cac qui dinh chung va trach nhiém dugc giao, dap
(g su canh tranh nhan lyc cap trung cao.
] Céc thanh vién trong BGD déu khong vay ng ciia cong ty va khong cho cong ty vay, khong ky két cac hop
ddng kinh té véi cong ty.

6. SO'HrU cO PHAN CUA BGP CONG TY:

T Ho va tén Chirc danh TSCP sé hitu Ty l¢ /TSCP

1 | Nguyén vin Hing Tong Gidm Pdc 26,400 0.12%
2 | Nguyén thi thanh Loan GD Tai chinh 77,160 3,63%
3 | Tén thi hong Minh GD Kinh doanh 52,800 0.25%
4 | Pham vin Meo GD HCNS/GD nha may 180,000 0.85%
5 | Trdn hitu Vinh GP Ké hoach PPSX 32,400 0,15%

] Céc thanh vién BGD khong giao dich ¢ phiéu trong nim 2011.
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VIIl. THONG TIN VE CO BONG VA QUAN TRI CONG TY
1. THONG TIN LIEN QUAN PEN HOI PONG QUAN TRI VA BAN KIEM SOAT:

1.1. Tém tit Ly lich cd nhédn ciia HDQT va BKS:

Hpi Dong Qudn Tri:

TT Ho va tén g'lloh’t N.sinh Trink @5 Chirc danh I\I’;gzll:)é :10 Ghi chu

1| Ong Phagm Trung Cang Nam | 1954 | PHK/Té CT HPQT 11/8/2007 | Thanh vién dpc lap
2 Ong Nguyén Viin Hing Nam 1953 | PHK/Té PCT HDQT | 11/8/2007 Téng Giam Ddc

3 | Ba Nguyén Thi Thanh Loan | Nit 1962 | PH TCKT T/vHDQT | 11/8/2007 | GB Tai chinh

4 | Ba Tén Thj Hong Minh Nir 1974 | PHK/TE T/ HPQT | 11/8/2007 | GP Kinh doanh

5 | Ong Pham Viin Meo Nam | 1963 | TC H/chinh | T/vHDPQT | 11/8/2007 | GPHCNS/GBDNM
6 | Ba Pdo Thanh Tuyén Nit 1973 | PH TCKT T/v HDQT | 10/09/2008 | Thanh vién dpc lgp
7 | Ong Nguyén Hitu Phii Nam | 1946 | DH Luat T/vHPQT | 11/8/2007 | Thanh vién dgc lap

Ban Kiém Séat:

TT Ho va tén g:loh‘t N.sinh Trink dp Chirc danh ]\"lghazé ’l:lo Ghi chu

1| Ong Nguyén Vin Hoa Nam 1969 | PHTCKT | Trudng BKS | 11/8/2007 | Thanh vién djc lip
2 | Ba Lé Thi My Ngoc N 1978 | PH TCKT Uy vién 11/8/2007 | Thanh vién déc lap
3 Ba Lé thi Minh Tri Nit 1981 | TC TCKT Uy vién 11/8/2007 | Thanh vién doc lap

1.2. Nhitng thay déi nhin sw ciia HDQT va BKS: khong thay doi trong nim 2011.
1.3. Thii lao va quyén lgi ciia thanh vién HPOT va BKS:

1.4. Ty 1é s6 hitu c6 phan va nhitng thay doi trong ty Ié ndm gii cé phan ciia thanh vién HPQT va BKS (dén

[J  Thu lao, cac khoan 1¢1i ich va chi phi cho thanh vién HDQT va thanh vién Ban kiém soat duoc thuc hién dung theo

quyét nghi ciia Dai Hoi Pong C6 Pong Thuong Nién 2011 a:

v Hoi Pdng Quan Tri: thu lao mSi qui la 15.000.000 déng/ngus‘ri, tong chi phi thu lao cho 07 thanh vién HDQT
trong ndm 2011 1a 420 tri¢u dong. Ban Kiém sdat: thu lao moi qui 1a 10.000.000 dong/ngudi, tong chi phi thu

lao cho 03 thanh vién BKS trong nam 2011 1a 120 tri¢u d(?)ng.
v Tong thu lao cia HDQT va BKS nam 2010 1a 540 tri€u dong.

0 Quyén, loi ich va trach nhiém ctia cac thanh vién HDQT va BKS cong ty dugc thuc hién dung theo diéu 18 cong ty

va nhitng qui dinh phap luat.

Khong c6 giao dich kinh doanh tryc tiép tir nhitng ca nhan trong HDQT va BKS véi cong ty, giao dich kinh doanh
tir t0 chirc noi ho lam viéc v6i cong ty duge thue hién minh bach, ding phap lut va hop dong kinh t€; khong co
xung dot 1gi ich gitra ca nhan HPQT va BKS hodc t6 chirc noi ho lam viée véi cong ty.

22/3/2012):
1T Hp va tén Chirc danh S6 SP s hitu Ty I¢ (%)
HDbQT
1 | Ong Pham Trung Cang Chi Tich HDQT 2,560,560 12,03%
2 | Ong Nguyén Viin Hiing Ph6 CT HDQT/TGDP 26,400 0.12%
3 | Ba Nguyén Thi Thanh Loan Thanh vién HPQT/GP Tai chinh 77,160 3,63%
4 | Ba Ton Thi Hong Minh Thanh vién HDQT/GP Kinh doanh 52,800 0.24%
5 | Ba Pao Thanh T uyén Thanh vién HDQT 33,600 0,15%
6 | Ong Pham Viin Meo Thanh vién HDQT/GP HCNS 180,000 0.85%
7 | Ong Nguyén Hiru Phii Thanh vién HPQT 0 0,00%
BKS
1 | Ong Nguyén vin Hoa Truwéng BKS 24,000 0.11%
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2 | Ba Lé thi mj Ngoc Uy vién BKS 39,276 0.18%

3 | Ba Lé thi minh Tri Uy vién BKS 13,600 0,06%

@ng Pham Trung Cang, Chu Tich HDPQT , mua thém 720,000 cbd phiéu tir con rudt 1a Pham DS Can Trudng.
Ong Nguyén hiru Phu, thanh vién HDQT ban hét 6,000 ¢ phiéu.

Giao dich ciia ngwoi co lién quan:

O

U
U
U

Ong Nguyén hiru Ptc Tri, con ciia Ong Ong Nguyén hitu Phu thanh vién HPQT ban hét 7,200 ¢6 phiéu TPC.
Ong Nguyén hiru Vinh, con ciia Ong Ong Nguyén hitu Phu thanh vién HDQT ban hét 6,000 c¢b phiéu TPC.
Ong Nguyén hiru Tam, con cia Ong Ong Nguyén hiru Pha thanh vién HDQT ban hét 6,000 c6 phiéu TPC.
Ong Ta xuén Thy, chong ctia Ba Lé thi My Ngoc, UV BKS mua thém 19,100 ¢6 phiéu TPC.

HOAT DONG CUA HOI PONG QUAN TRI VA BAN KIEM SOAT:
2.1. Tém lwgc hoat dpng ciia Hpi Pong Qudn Tri trong nim 2011:

[]

Hoi dong quén tri da tap trung ldnh dao va giam sat toan dién t6 chtc hoat dong ciia cong ty, dong vién va hd
trg tdi da cho bd may diéu hanh, ciing vdi viée phat huy duoc tinh than chii dong, doan két trach nhiém cua
d6i ngii can bo cong nhan nong cdt, cham soc doi sdng vat chit va tinh than, 1 nhimg nhan t6 quyét dinh lam
cho to chirc cong ty van on dinh, phat trién.. Két qua hoat dong san xuét kinh doanh kha t6t va dang mirng,
san lugng, doanh thu va lgi nhuan déu dat vuot chi tiéu nam 2011, vi thé canh tranh cua cong ty cla cong ty
duge duy tri trong méi truong kinh doanh bién dong va kho khan sudt nim qua
Hoi ddng quan tri di t6 chirc Pai H6i Pong C6 Pong Thuong Nién Nam 2011 vao ngay 07/04/2011 dang
phap luat va qui dinh, diéu 1¢ cong ty, dat cac muc dich yéu cau.
Quy ché quan tri cong ty, qui ché cong bd thong tin duge thuc hién nghiém tuc, tat ca y kién thic mic cia cb
dong déu da duge HDQT thong tin phan hdi nhanh chéng va thoa déng, dung phép luat va didu 1.
Cic thanh vién HDQT va BKS thé hién ddy du chuc trach nhiém vu ding theo diéu 1¢ va qui ché quan tri.
HDQT da c6 nhitng quyet dinh tryc tiép vé:
= Trién khai co cdu méi ctia Phong Kinh doanh & Cung Ung va Phong Ké hoach SX & Gia cong.
= Trién khai viéc dau tw mua lai nha xuéng theo dung theo phuong 4n di dwoc PHPCPD quyét nghi.
= Quyét dinh thanh ly mot sb may moc thiét bi cli va dau tu mai 1 sb may moc thiét bi;
= Quyét dinh ché d¢ tién luong mdi nim 2011 nham ting thu nhip ngudi lao dong 1én 20%; quyét
dinh thanh Iy va dau tu méi 1 sb may moc thiét bi.
= Quyét dinh mot s6 chinh sach tai chinh d6i v6i mot sb co s& gia cong dua trén kha ning tai chinh
cua cong ty nhém hd trg phat trién va that chét hon nira mdi quan hé hop tac giira hai bén.
= Quyét dinh tr1en khai thi diém khoan mot s6 chi phi tai 01 phan xudng c6 muc tac dong 16n trén qui
trinh san xut, budc dau tuy con nhidu kho khin trd ngai nhung di thic ddy duoc viée cai tién toan
dién quan Iy va diéu hanh ciia phan xudong.
Hoan tat viéc chia cb tirc ndm 2010 theo nghi quyét PHDCD .
HPQT d3 giam sat, hd trg, thuc day to chie va hoat dong cong ty Pai Hung Thinh va DHP (¢é von dau tu
cia cong ty), ca 2 cong ty déu hoat dong twong dbi 6n dinh nhung hiéu qua khong cao do méi truong kinh
doanh bién dong va kho khin.

2.2. Té chirc ciia Hpi Pong Qudn Tri:

0]
H

[]

HDQT cong ty kh6ng ¢6 tiéu ban.

Chu tich HbQT diéu hanh céc hoat dong cua HDQT dung theo diéu 18, qui ché, tham quyen cac muyc ti€u
chuong trinh d3 duwoc DPHPCD va HPQT quyét dinh thong qua cac ky hop dinh ky va dot xudt.

Cac thanh vién doc 1ap trong HDQT (ciing nhu tat ca cdc thanh vién HDOT va BKS) déu dugc chia s& day du
kip thoi cac thong tin ndi bo; sdu sat nam virng tinh hinh; phat huy vai tr6 tu van, tham gia trong hoach dinh,
quyét dinh cac cac chi truong ké hoach va giam sat cac hoat dong cua cong ty, thé hién day du vai tro va
trach nhiém dung theo diéu 1& cong ty.

2.3. Tém lwgc hoat dpng ciia Ban Kiém Sodt trong niam 2011:

[]

[]

[

Ban kiém soét hoat dong doc 1ap do Truong BKS diéu hanh, duy tri ddy du ché d6 hoi hop dinh ky, thuc hién
dung trach nhiém quyén han.

Quan hé giira Ban kiém soat/kiém soat vién véi HPQT ciing nhu véi tat ca t6 chirc va hoat dong ciia cong ty
duoc thyc hién dang theo diéu 1é va qui ché quan tri.

Céc thanh vién Ban kiém soat déu dwoc HDQT moi tham dy (dw thinh) tit ca cac cudc hop dinh ky cua
HPQT dé truc tiép néu ¥ kién va gop ¥ cho HPQT trude khi quyét dinh céc chu truong quyét sach va muc
tiéu ké hoach qaii/ndm va cac ké hoach du 4n cia cong ty.

2.4. Ké hoach @é tang cwong hig¢u qud qudn tri cong ty trong thoi gian téi:
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7] Phat huy nhimg loi thé, tim kiém co hoi diu tu trong pham vi s truong cia cong ty.

) Phat huy hon nita vai tro ctia Ban kiém soét trong giam sét to chirc hoat dong clia cong ty.
7] B tri 01 can b chuyén trach “quan hé dau tu”.

] Tang cudng quan hé c6 dong ding theo diéu 18, qui ché cong ty va qui dinh cua nha nudc.

2.5.86 lwong thanh vién HPQT, Ban Kiém sodt, Ban Gidm déc da c6 chikng chi dao tao vé qudn tri cong ty:
] HPQT: Co 6/7 thanh vién di c6 nhitng ching chi dao tao vé quan tri cong ty.
T BKS: €6 2/3 thanh vién da c6 nhitng chimg chi dio tao vé& quan tri cong ty.
1) BGD: (€6 5/5 thanh vién da c6 nhiing chimg chi dao tao vé quan tri cong ty

3. CAC DI LIEU THONG KE VE CcO bONG:
2.1. Théng tin chi tiét vé co ciu co dong: (theo danh sich do TTLKCK chuyén dén cong ty ngay 22/3/2012)

TS nguwoi so hitu TS CK so hitu TS quyén phin b6

Da luu ky Chuwa luu ky Da luu ky Chuwa luu ky Da luu ky Chuwa luu ky
Trong Cz} nhztin 1,223 21 17,009,716 255,720 17,009,716 255,720
niwée T6 chirc 17 1 2,693,298 3,681,720 2,693,298 520,080
Cong trong nuoc 1,240 22 19,703,014 3,937,440 19,703,014 775,800

Nuée Cii nhetm 21 - 761,022 - 761,022 -

ngodi To chiic 4 - 29,120 - 29,120 -

Cong nwdc ngoadi 25 - 790,142 - 790,142 -
Téng Cd nhén 1,244 21 17,770,738 255,720 17,770,738 255,720
chng To chire 21 1 2,722,418 3,681,720 2,722,418 520,080
¥ Tong cong chung 1,265 22 20,493,156 3,937,440 20,493,156 775,800

2.2. Cdc ¢é dong I6n ciia cong ty:

Tén cé dong Quéc tich TSCP so hitu % So hitu/TSCP
1 Lé Thi My Hanh Viét Nam 3,382,590 15,90%
2 | Nguyén Hiru Diing Viet Nam 1,063,920 5.00%
3 Phim Trung Cang Viet Nam 2,560,560 12,03%
4 Cong ty TNHH Qué Tran Viet Nam 1,684,986 7.92%

2.3. Tinh hinh giao djch lién quan cua cdac “Cé dong lon”:

T Nguwoi thwe hién giao évoi S6 c6 phiéu sé hivu dau ky S6 c6 phiéu sé hitu cudi ky Ly do
dich ] —— — — — tang, giam
S0 co phieu Ty I¢/TS CP S0 co phiéu Ty 1&/TS CP dang
dang luu hanh luu hanh
1 Lé thi My Hanh Khong 807,240 3,80% 3,382,590 15,90% Mua vao
2,575,350
¢b phidu
2 Pham Trung Cang Co dong ndi bo 1,840,560 8,65% 2,560,560 12,03% Mua vao
720,000 ¢b
phiéu
3 Cong Ty TNHH Qué Cb dong lén 1,727,036 8,12% 1,684,986 7,92% Banra
Trin 42,050 cb
phiéu

Chi tiét vé danh sich va co ciu co dong dwgc cong bo trén website ciia cong ty (theo danh sdach dwgc Trung Tam Luu
Ky Chirng Khodn chi nhanh TPHCM chuyén dén cong ty vao ngay 22/03/2012).

IX. THONG TIN KHAC
1. NHO’NG HOAT BONG TU THIEN:

Cong ty dd tham gia cdc cudc vin dong tiv thign iing h citu tro' dong bao bi lii lut, cham soc tré em nghéo
trong nam 2011 do Hiép Hpi Nhuwa Viét Nam, Tinh Long An phdt dong; iing hy cham lo Téet Nhdam Thin
2012 cho nguwoi nghéo tai huyén Dirc Hoa Long An.

2. NHIPNG HOAT DONG BAO VE MOI TRUONG:
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-l Cong ty thu gom va tdi ché va sir dung lgi 100% phé li¢u phé phtfm, khéng xd nwdc thai vao méi
truong (hé thong thodt nwdéc chung cia cum cong nghiép), tat cd chit théi rin khdc déu dwgc cong ty
thu gom, tdp trung va hop dong voi don vi co chirc nang dé xiv ly (ké ci tai khu luwu tru).

| Két qud kiém tra ciia cdc co quan chirc ning tai nha mdy trong niam 2011 da thiva nhdn nhitng hoat
dong trén cua cong .

3. NHPNG HOAT DONG POI NGOAI VOI NHA PAU TU:

3.1. Trong nam 2011, HDOT da 16 chire lam vigc voi 02 cong ty chieng khodn (01 trong nwoc va 01 co vén dau
tw nuwdc ngoai) dé trao déi va cung cdp thong tin (theo dé nghij ciia cdc don vi nay la muon cé thém thong
tin truc ttep tir HPQT va tim kiém co hoi diu tw).

3.2. HDQT ciing néu ra chinh kién dén Hiép hoi nhwa Viét Nam va cdc co quan thim quyén vé viéc trién khai
thué bdo vé mai truwong doi voi “tui nylon”.

3.3. Mt khdc, HPQT da trao doi & trd 1oi truc tiép va gidn tiép (qua thw dién tir ) tit cd ¥ kién ciia c6 dong
néu ra, tdp trung vao mot sé ndi dung nhw sau:

I Tai sao viéc chi tri cé tirc 2010 qud chdm tré so véi thoi han dw dinh?
Trd loi: qua trinh nay di kéo dai hon duy kién véi rit nhiéu thi tuc, cong sirc va phét sinh thém chi phi
cho cong ty, do quyét dinh voi vang ban dau khong c6 co so thuc tién va phéap 1y ciia cac co quan thim
quyén, mic di HDQT cong ty da tham van trude va tuyét doi tudn thi hudéng dan cua cac co quan nay.

| Tai sao céng ty én dinh va lam dn hiéu qud ma thi gia TPC cir gidm dan? Theo HPQT thi c6 dong
nén mua tiép hay ban TPC?
Trd loi: Thi gia TPC cling nhu mot sd cong ty khac déu chiu nhiéu tac dong chung trong TTCK dang
suy giam, viéc tang giam thi gia va khéi lwong giao dich cia TPC la ngoai tam tac dong cua HDQT.
HDQT dam bao 1a cong ty 6n dinh va hiéu qua, viéc mua hodc ban ¢b phiéu 1a quyét dinh riéng cia timg
nha dau tu, HDQT khéng thé néu ra ¥ kién vé viéc nay.

| Tai sao cong ty vin duy tri co phiéu ALT va EIB dé tiép tuc trich dw phong giam gid (chiu 16 )?
Trd 10i: cac co phiéu ALT va EIB thudc danh muc dau tu tai chinh ngén han, da dugc PHDCD cong ty
quyét dinh cho phép thanh 1y. Tuy nhién, tinh hinh thi gia cac cd phiéu nay lién tyc st giam trong nim
2011, néu thanh 1y s& khong c6 1oi, voi du bao TTCK s& phuc hdi tir 2012, HDQT da khong thanh 1y cac
¢6 phiéu nay trong nam 2011.

| Dé nghi cong ty cho biét cong ty cé chiu thué méi trwong doi véi “titi nylon”?
Trd loi: Cong ty khong san xuat “tii nylon” nhung c6 mot sb it san phiam bao bi PP ¢6 10ng tiii PE bén
trong co thé phai chiu thué BVMT, tuy nhién, cic nghi dinh va thong tu trién khai thué BVMT chua rd
rang. Theo cong ty dugc biét, B6 Cong Thuong di c6 vin ban dé nghi tam ngimg viéc trién khai va
chinh stra lai cac nghi dinh thong tu lién quan.

Nhén dinh chung: HDQT cong ty da tra 101 kip thoi va thoa dang cac y kién cua cac c6 dong dd néu ra, sau
khi c6 thong tin phan hoi, cac cd dong nay khong con thac mac ti€p theo hay phan nan gi.

Cong Ty C6 Phan Nhwa Tin Pai Hung, ngay 23/03/2012
CHU TICH HPQT TONG GIAM POC

PHAM TRUNG CANG NGUYEN VAN HUNG
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