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CONG TY CO PHAN TAP POAN KY NGHE GO TRUONG THANH
(Ma CK: TTF)

Tén tiéng Anh: TRUONG THANH FURNITURE CORPORATION
Tén viét tit: TTFC hodc TTF

Logo cua Coéng ty

TrwongThank

Vén Diéu 1é: 328.118.530.000 VND (Ba tram hai mw
ndm tréam ba mwoi ngan déng)
Tru s& chinh: Pwéng DT747, Khu phd 7, thi tran Uyé
tinh Binh Dwong
bién thoai: (0650) 3642 004 Fax: (0650) 3642 0
Email: contact@truongthanh.com
Website: www.truongthanh.com

Gidy CNPKKD: S6 3700530696 do S& Ké hoach va
dang ky thay ddi lan 8 ngay 21 thang 6 nam 2010

Hoat déng san xuat kinh doanh chinh cua Céng t
San xuéat dé moc, gbé dan, van méng, lang, va
Mua ban san phdm méc, phu ting, phu kién ng
Sén xuét bao bi

Dai ly ky gri hang héa

Mua ban thdy hai san, san pham néng |am san
Van tai hang héa duwdng bo

Kinh doanh bat déng sén

Xay dwng nha cac loai, xay dwng cong trinh ky
Hoat déng xay dwng chuyén dung

>
>
>
>
>
>
>
>
>




m Duy tri vi thé dan dau nganh ché bién gé clia Viét Nam, va tr& thanh TOP 5 nha san
xuéat, thwong mai va xuat khau sadn pham gé cé doanh sé I&n nhat khu viee ASEAN tir nam
2014

m Tré thanh TOP 3 thwong hiéu cung cap san pham go tai thi trwéng néi dia ttr ndm 2013

m Tr® thanh TOP 3 nha tréng rirng tw nhan (cé hoat déng ché bién gb) co dién tich rivng
trong 1&n nhat khu viec ASEAN tir nam 2017.

trong Iinh
vé doanh
011) cing
ay — 6000
Viét Nam
tré thanh
nhat khu

ciaminh p T nam 2007, TTF da bat dau dy an
vamong mua va trong 100.000 ha rirng san xuét tai
2014 (ttec  vjet Nam. Hién tai, Cong ty dang s& hiru
khoang 10.000 ha rirng da trong, va dwoc
) chap thuan cha trwong déi véi khoang
ve chinh 90,000 ha g4t @é tréng. D& tang cuong
reong noi  tiém Iwc tai chinh, TTF ciing da lién doanh
ong clng vgi dbi tac Nhat ban 1a Tap doan Gidy OJI
ongty s€ (hang ddu ciia Nhat Ban, va ding hang thi
phan phoi 6 trén toan thé gidi) dé thwe hién cac dw an
nh cho thi  cga minh. Do d6, Cong ty cé niém tin sé tré
nh TOP 3 thanh Top 3 nha trong rirng tw nhan (c6 hoat
am go tai  gong ché bién gd) co dién tich rirng trdng
I&n nhat khu vweec ASEAN tr ndm 2017




S’ MENH

m Mang “co héi lgi nhuan” dén cho nhiéu
nha nhap khau, ban si va phan phdi d6 goé
trén thé gidi, cling nhw cac dai ly va hé
thdng lién két phan phéi tai Viét Nam;

m Ludn gia tang sy théda man clta khach
hang theo cac tiéu chi da dé ra: gia ca canh
tranh, giao hang dung hen, chat lrong ding
théa thudn, luén cai tién — sang tao va phuc
vy tot nhét;

m Mang dén cho cudc sbng nhitng san
phadm gb dep mat, tién dung, an toan, lam
cho nguoi st dung cdm thay thodi mai,
hanh phuc va ty tin hon;

m Tao ra va nudi duwdng mét van héa Trwdong
Thanh, mét méi trwong lam viéc that khoé
khoan, sang tao, ton trong va vui vé, ma
trong d6 cong lao ctia CBCNV luén dwoc
dén dap coéng bang, va CBCNV ciing dwoc
khuyén khich luén tén trong khach hang
cling nhw chat lwong san pham cia Céng
ty. Thwodng xuyén mang dén cho nhirng
CBCNYV c6 nang lwc, nhiét tinh, tham nién
nhirng co hdi tré thanh nguwdi chu that sw
cua Trwong Thanh théng qua cac chwong
trinh ESOP. Luén chu trong cong tac dao
tao - huan luyén dé giup CBCNV c6 du tw tin
va nang lwc lam viéc cé hiéu suat cao hon,
dam trach nhirng vi tri quan trong hon;

m Tdi da héa lgi nhuan cho cb déng nhwng
lubén co trach nhiém va&i cong df‘)ng xa héi, va
ludn nd lwc dén dap xirng dang cho nhirng
nha dau tw dai han cta TTF;

m Phat trié
Nam, gop p
pha ring tré
riéng va ngeé
thé phat trié



NANG-LUC COT LOI

6ng mot nén van
t riéng. Bay la soi
ngan ngudi trong
'c xay dwng cho
h;

oc xay dwng dwa
huan mwc quan

n 80% san lwvong
J hon 5 nam qua,
Céng ty da tung
va quéc té nhiéu
g tinh chién luvoc
ho TTF, va chung
cubéc cach mang
dwng va trang tri

m CO6 ngudn nguyén liéu 6n dinh, sé
lwong 16N, gia ré ma van dat dwoc yéu cau
cua FSC (Forestry Stewardship Council)
- C.0.C (Chain of Custody), hoac dao luat
Lacey cua My, hay cia Hiép dinh FLEGT
ctia Cong déng Chung Chau Au dang hinh
thanh dv dinh ban hanh trong vai nam té&i;

m Nam gil nhiéu bi quyét 1am ra san pham
chét lwong cao, dat yéu cau ky thuat va cac
tiéu chuan quéc té vé an toan (BS EN 581,
BRC, CARB...), v& dong g6i (ISTA)... tir
nhiéu nam trwdc;

m Xay dwng thanh céng 1 thwong hiéu B2B
(Business to Business) ndi tiéng vé chéat
lwong trong gi¢i mua hang quéc té, ciing
nhw dat dwoc nhiéu gidi thuwdng trong va
ngoai nwd'c vé chat lwong va uy tin kinh do-
anh, dam bao “khach hang ludn tim thay
chung ta” chr khong phai di tim khach hang
nhw phan I&n cac doanh nghiép khac;




m Thuong hiéu “Truong Thanh” da dwoc
dang ky bao ho tai My, Anh, Phap va Viét
Nam;

m C6 khd ndng ban hang trwc tiép dén
cac hé théng siéu thi, chudi ban I&, nha ban
si Ion trén thé gi¢i ma khéng phai luc nao
cling phai théng qua cac cong ty trung gian
nhw nhiéu ban déng nganh khac;

m Ddi ng tiép thi quéc té coé kha nang tim
kiém — cap nhat nhanh chéng céac thong tin
vé thi trudng, vé xu hwédng thiét ké, vé tinh
hinh nguyén vat liéu, tir d6 Ban Lanh dao
s&m cé dinh hwéng kip thdi va hiéu qua cho
cac hoat dong san xuét kinh doanh;

m Doi ngii kinh doanh quéc té co6 kha nang
giao tiép lwu loat bang tiéng Anh, Phap,
Nhat va Hoa, c6 nhiéu nam kinh nghiém
trong viéc dam phan cac hop déng ngoai
thwong cling nhw x& ly kip thoi — hiéu qua
céac tinh huéng trong thanh toan quéc té va
xuét nhap khau;

m SO hirun
dai, da nang
nhat Viét Na

khéng phai
khéi lwong
moc thé hé
bang cap qu
phong chinh
do chung ta
P, Y stra
theo nhirng
Viéc trang b
dai nay sé gi
thir thach tro



m S& hiru nhiéu rirng dén chu ky khai
thac Iy gé. N&m git nhidu dién tich dt dai
dé trong rirng trong nhirng nadm tiép theo.
Ap dung phwong phap khai thac ché bién
luan ky va kinh doanh bén virng. Puwoc hd
tro ky thuat tlr nhirng di tac danh tiéng va
giau kinh nghiém trong linh vwc tréng rirng
trén thé gi¢i. Nhan dwoc tai tro cia Chinh
pht 1én dén 50% trong viéc xay dwng vudn
wom — nudi cdy moé — chon loc gidng bang
céng nghé Acid deoxyribonucleic (ADN).
Vwon wom st dung cong nghé twdi ngam
tién tién va ky thuat sinh hoc thay cho phan
bén v&i chi phi hoat dong thap, tiét kiém
dwoc nhiéu tai nguyén.

m L3 mot nhém cong ty ché bién gb lién
két v&i nhau thanh moét chudi san xuéat gan
nhw khép kin tlr cac nguyén liéu dau vao
nhw rirng, go, van dam, van ép, van lang
dén thanh pham va bao bi déng goi, han
ché s |é thudc vao nhiéu nha cung cap tir
bén ngoai Tap doan, gia tang sw kiém soat
vé chat lwong, gia ca dau vao va ngay giao
hang cho khach.




GIA TRI COT LOI

= HIEU QUA
m CO TRACH NHIEM
= DAO BUC

Ba gié tri cOt I6i néu trén da dong nhat duoc tap thé TTF song
moi ngd ngach cua Cong ty, ttr quy trinh cho dén hanh dong

ngudi, déu huwéng dén nhirng gia tri nay:

» Hiéu qua: Kinh doanh la dé cé lgi nhuan,
d6 1a muc dich lau dai va séng con clia bat
ky doanh nghiép nao. Do dé, khi thyc hién
bat cir mot viéc gi, toan thé thanh vién TTF
phai dam bao viéc lam dé c6 Hiéu qua. Tuy
nhién, Hiéu qua duwoc TTF chép nhan &
mec d6 pham vi rong hon, cht khéng chi
la Loi nhuan bang vat chéat. Hiéu qua nhiéu
lic chi la giai quyét dwoc van dé. Vi thé, TTF
khuyén khich céc thanh vién trong doanh
nghiép cGia minh dy doan dwoc nhirng van
dé co6 kha nang xay ra, va hanh déng theo
muc tiéu la phai giai quyét dwoc van dé dé

» C6 trach nhiém: Tinh than trach nhiém
la s&n sang chia sé, dong gép céng strc cua
minh vao cong viéc chung va thyc hién cong
viéc d6 v&i khd nang tét nhat ctia minh.
Ngoai ra, minh can c6 trach nhiém voi tat
ca nhirng gi minh lam cho du d6 la két qua
t6t hay Ia moét hau qua x4u. Tinh than trach
nhiém la mét yéu t6 quan trong, la diéu kién
gilip chung ta dat dwoc nhivtng mong muén
trong cudc sébng. Can phai cé tinh than
trach nhiém véi chinh ban than minh, véi
gia dinh, v&i cong viéc chung & moi luc moi
noi. Quyén loi ludn gan véi trach nhiém.
V6i tinh thdn nay, Coéng ty ludn cé trach
nhiém vé&i khach hang, véi nha cung cép,
véi cb dong va véi CBCNV ctia minh.

»Dao dirc: N
nghiép chitap t
cbng ma xem
D6 c6 thé la st
sai pham trong
thé 1a sw tru da
vién v&i nhau.
cling nhw trong
tién dé dé xay d
virng manh va
dirc duoc dé ca
chéat lwong dic
ngudn nhan lyc
ké. Diédu nay k
chiém tron niém
giup doanh ngh
nhuan khéng nh
téi lubn néu ca
kinh doanh.



PN

LICH SU’ HOAT DONG




PHAN 3
LICH SU’ HOAT BDONG

1. NHI’NG SU KIEN QUAN TRONG

Cau chuyén khéi nghiép cia Ong Vé Trwong Thanh — nguwoi

Sau gidi phéng, & Tay Son, Binh Binh thiéu
nhiéu gido vién. Ong V6 Truong Thanh duoc
dwa di dao tao sw pham cép téc may thang
réi vé day. Tuy nhién, éng Thanh nghi minh
khéng dwoc dao tao mét cach bai ban thi lam
nghé gido sé khéng 6n I1dm. Vi vy, sau hai |
nam day hoc, 6ng da xin nghi va vao Sai Gon,
cung mét sé ban bé ding ky di thanh nién
xung phong. D6 Ia thoi diém ndm 1983. Sau
mot thoi gian ngdn, 6ng Thanh duoc chuyén
qua lam viéc tai mot xi nghiép ché bién gé cua
nha nwérc, do la thoi diém 6éng budc chan vao
céi nghiép gb nay. V&i sw nang déng, tan tuy
trong cong viéc, 6ng duorc dé bat lam giam
dbc doanh nghiép quéc doanh & tudi 28.

Trong sudt 10 ndm la thanh nién xung phong

thi dén 8 ndm 6ng lam nganh khai théc va

ché bién gb. Do doé, khi 6ng quyét dinh ra !

kinh doanh riéng la éng nghi ngay dén nghé

g6 nay. Bén ndm 1992, éng duroc phuc vién.

Gom gép, vay muwon thém cua gia dinh duoc mét sé tién nhé tri gia khodng 3000 dé la My,
6ng thanh I4p co s& nhé ché bién gé tai EaH’leo — Dak Lak, do éng rét théng thudc dia ban
Dak Lak va von liéng khéng c6 du dé lam & Sai Gon. Ndm 1993, co’ sé dwoc nang lén la
doanh nghiép, lay tén Xi nghiép Tw doanh Ché bién Gé Trwong Thanh.

NAM 2000
Sau 8 nam khé&i nghiép va chuyén di du hoc vé quan tri kinh doanh
Thanh da tim dén Binh Dwong, mua lai nha may VINAPRIMART ¢
vén nwéc ngoai dau tién cha tinh, chuyén san xuat dia go, dé chu
bién van san va dd gia dung ndi — ngoai that bang gb cho thi truéng
thanh Iap Céng ty TNHH Ky nghé G Trweng Thanh (TTF)




NAM 2005

Nhan dwoc nhirng gidi thwéng qudc té cao
quy danh cho chét lvong:

e “Cap vang chat lwong Chau Au”
(European Trophy For Quality) do Trade
Leader’s Club trao téng tai Roma — Y vao
thang 10

e “Cup vang Chat lwong Quéc té”
(International Trophy For Quality) do Trade
Leader’s Club (Cau lac B6 Doanh nhan
hang dau thé gisi) trao tang tai Tay Ban
Nha vao thang 11

e “Huy chwong quan ly chat lwong toan
cau” duwoc Trade Leader’'s Club trao téng
cho Cha tich V6 Trwong Thanh tai Tay Ban
Nha vao thang 11




NAM 2006

e V&i thye trang hang hoa dat ra ngoai phan
I&n ¢ chét lwong khéng déng bé véi Coéng
ty va thuwdng xuyén bij tré, Cong ty quyét dinh
m& réng quy md san xuat cta chinh minh
thdng qua viéc dau tw vao 03 nha may ché
bién g6 tai Dak Lak va Binh Dwong. Bén
canh d6, TTF con thwc hién chién lwoc hoi
nhap lui bang cach dau tw vao cong ty Lidovit
— mét nha cung cép vat tw I&n ctia Céng ty.
Tbng vén dau tw dai han lén dén gan 15 ty
dong.

e Tiép tuc dwoc qudc té cong nhan voi gidi I DG gy
thwdng “Sao vang Chét lwong Quéc té” NG Diy v
(International Gold Star Award) do t6 chirc ent Sl'gnf

BID trao tang vao thang 10 tai Thuy Sy. -

e Sau gan 10 thang tim hiéu, tham dinh két e LA
qua kinh doanh cling nhw danh gia tiém nang |

phat trién ctia TTF, Quy Aureos Dang Nam A thareho
(ASEAF) da tré thanh c6 dong nwéc ngoai  yam 206
dau tién cia Cong ty vao ngay 31/12/2006, ARY 2gss
danh dau mét bwéc ngodc quan trong cho
sw phat trién cua TTF.

NAM 2007

e Duoc t6 chirc OtherWays (Phap) trao tdng Giai vang Chau Au
tin thwong mai (Golden Europe For Quality & Commercial Pre
Berlin — Burc.

e Tiép tuc dwoc T6 chirc Business Initiative Directions (BID) trac
Bach Kim Chat lwong Qudc té” (International Platinum Star /
Thuy SY;

e Dé dap trng vbn cho viéc dau tw mé réng néu trén, cling nhw v¢
san xuéat ngay méi I&n hon, Céng ty da phat hanh cho ¢ déng r
thu hat vén tir cac ngudn cb doéng trong va ngoai nwéc, tang vo
ty dong cung v&i thang dw von trén 470 ty dong




hé bién gé vao
coéng ty tai Phu
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Lak va Phu Yén
a rirng san xuét
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Quy Ban Viét (y
dong san). Téng
an trong nam la

NAM 2008

e Ngay 1/2/2008, Cong ty da nhan dugc
quyét dinh sé 24/QD-SGDHCM cua S&
Giao dich Ching Khoan TP.HCM (HOSE)
cho phép niém yét chinh thirc 15.000.000
cb phan TTF. Va ngay giao dich chinh thirc
dau tién cta TTF trén HOSE la 18/2/2008.
Pay la mét cot méc rat quan trong cla
TTF.

e La moét trong 30 doanh nghiép dau tién
c6 thuwong hiéu dwgc Chinh pha chon vao
Chwong trinh Thwong hiéu Quéc gia

e Tiép tuc dau tw thém khoang 57 ty vao
cac cong ty da néu, dat tong gia tri dau tw
dai han dén 31/12 la khoang 322 ty déng




NAM 2009

e Dat giadi Bao cdo thwong nién tot nhat
do S& Giao dich Ching khoan TPHCM
(HOSE) t6 chtrc xét chon

e Tiép tuc dau tw thém 74 ty ddng vao cac
coéng ty da néu, 1 cong ty ché bién gb tai
Binh Dwong, 1 céng ty quan ly cum cong
nghiép tai Dak Lak, dat tbng gia tri dau tw
dai han dén 31/12 1a khoang 396 ty déng

NAM 2010

e Tiép tuc dwoc lwa chon la mét trong 43
doanh nghiép tham gia v?o Chuwong trinh
Thwong hiéu Quoc gia lan 2

¢ Hai lan ra toa an véi nhirng vu kién cta
Ong Tran Hoai Nam — Céng ty Tan Phat,
trong d6 1 1an do Coéng ty Tan Phat kién TTF
dé doi khodn no' 1.845.402.000 déng, va 1
lan do TTP (codng ty con cia TTF) kién Cong
ty Tan Phat dé doi khodn no 28.304.035.467
ddng va moét sb ai suat phat sinh trén s6
no. Két qua 1a Ban an sb 46/2010/KDTM-
PT quyét dinh buéc Coéng ty Tan Phat phai
tra cho TTP sb tién 25.358.121.000 dong.

e Bj UBCK phat 70 triéu dong va HOSE
canh cdo toan thi trwdng chirng khoan vé
viéc bao cao tai chinh cia nam 2008 va
2009 hop nhat chwa day du. Nguyén nhan
la do TTF nhan thirc chwa ding vé mot s6
chuén muc ké toan lién quan dén hop nhat.
TTF da khac phuc ngay trong Bao céo tai
chinh nam 2010.

e Tiép tuc dau tw th

e Dat gidi Bao cao
nhéat do S& Giao dic
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e Chinh thirc ra doi véi sb lwong Ién dong
san phdm Van san Ky thuat cao véi dac
tinh siéu chiu nwéc (dun s6i 72 gid khdng bi
hw héng) va siéu chéng tray xuéc (46 clrng
8H, d6 mai mon AC5).

e Truwdc tinh trang CPI tang cao lam cho
doi sébng céng nhan ganh chiu nhiéu kho
khan, nén Coéng ty da quyét dinh tang
lwong 3 lan/nam téng cdng twong
dwong khoang 20% nham gitr cong nhan,
can bd quan ly san xuat va QLCL, vi day 1a
nhitng lwc lwong da dugc Cong ty dau tw
vao huan luyén dao tao rat cong phu, ngoai
ra con tranh viéc mét nhiéu cong nhan dan
dén gidam san lwong va bi béi thwdng hop
dong cho khach hang vi giao hang tré ho&c
khéng giao dwoc




e Thanh lap Phong thi nghiém phuc vu
cbng tac nghién ctru va phat trién ctia Cong
ty. Phong thi nghiém c6 kha nang thwc hién
viéc kiém soat vé cac loai hoa chét, doc té
trong san pham dén kha néng kiém soat vé
co ly, dd bén vat liéu cla gb, clia van nhan
tao va san phdm. Qua dau tw trong ndm
2011 nay, Cong ty da c6 kha nang nghién
ctru va phat trién tét 1én va sé tao ra nhiéu
san pham tbt trong twong lai va thu hoi
duwoc von dau tw. Cac dong sa&n pham méi
sé dwoc chinh thire tung ra thi trwong VN
va qudc té trong thang 6/2012.

e Chuyén nhwong Quyén str dung dat tai
Binh Chuan - Thuan An - Binh Dwong,
dé di doi nha may tai day lén khu vwc Tan
Uyén, canh nha may cta Céng ty CP Ché
bién G& Trwérng Thanh, nham gidm chi phi
van chuyén va gia tdng quan ly.

e Téng gia tr
la gan 519 ty
phong khoang
ty dong

e Xay dwng
Uyén, Binh D
90 ty dong

P T .
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cha yéu lam bang gb Cho chi, gb Teak...




d) Khac:
Van dam (PB), van soi (MDF), van ép
(plywood), van lang (veneer), gé xé...

2.2. Tinh hinh hoat dong

2.2.1. V& thi trwong

m Truwéc nam 2008, do cong suat clia Cong
ty van con it hon don hang xuat khau nhan
dwoc hang ndm, nén chi dwédi 10% san
lweng la danh cho thj trwdng ndi dia, mac
du Céng ty da chinh thare tham nhap tai Viét
Nam tir nam 2005

vlra qua



m D4i voi thi trudng qudc té, khach hang
chinh da s6 1a cac hé thdng siéu thj hang
dau trén thé gi¢i cling nhw hang dau cla
trng qudc gia, cling nhw cac chudi clra
hang nhé hon nhwng cé thwong hiéu manh
va doi hdi san pham chét lwong cao, cu thé
la nhirng céng ty sau:

P|F|'1 imports e
O whaLen 2




e Déi vai thi trwong trong nuwéc, ké hoach
clia Cong ty 1a phat trién 1&n 20 Dai ly cap 1
trén toan quédc, véi muc tiéu duy tri doanh
s6 tiéu thu noi dia chiém 50% tong doanh
thu san pham cua Céng ty. Day ciing la
mot giai phap chia sé rui ro cua TTF.
Trong ndm 2011, Cong ty da phat trién
dwoc mang luéi gébm:

6 clra hang ty doanh tai TP.HCM, Binh
Duwong va TP. Buén Ma Thudt

19 clra hang Dai ly cip 1 tai TP.HCM, Tay
Ninh, Da Lat, Bén Tre, Ddng Thap, Can
Tho, An Giang, Kién Giang, Nha Trang,
Binh Dinh, Da Nang, Hué...

6 clra hang, siéu thi thuéc 3 cong ty hop tac
phan phéi trén toan quéc nhu:

» Trung tam dién may Thién Hoa

» Trung tdm mua sam Dé nhat Phan Khang
» Mé Linh Plaza, thuéc Euro Window

— )

THIEN HOA L S

Ngoai ra con cé mét sd khach hang khac
trong linh vure trang tri ndi that va cung cap
san phadm gb cho cac cong trinh tai Viét
Nam nhuw: Vincom, Van Phat Hwng...

o

YINCOM |\ pHeT HUNG
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b/ Ngudn nguyén liéu chinh

m Tt ca cac nguyén liéu ciia Cong ty duoc
thu mua theo Chinh sach Gé ctia Céng ty
(dwoc ban hanh tr nam 2004, va cap nhat
qua mdi nam)

m Ddi v&i ngudn nguyén liéu 1a cac loai van
nhan tao thi Cong ty déu chon mua hodc
tw san xuat cac loai van dat tiéu chuan phu
hop theo yéu cau ctia khach hang, ma phan
I&n 1a dat tieu chuan CARB P1 va CARB P2
theo tiéu chuan vé formaldehyde cia My

m Ngudn nguyén liéu gb thit thi luén dam
bao c6 chirng nhan FSC hoac chirng nhan
reng tréng hoac chtrng nhan khai thac hop
phap. Day la chién lwoc kinh doanh ¢ trach
nhiém va phat trién bén virng cla Cong ty.
Diéu nay gitp cho Céng ty cé nhiéu loi
thé hon cac ban dong nganh khac khi
Thi trwong My ap dung Pao luat Lacey
va Cong dong chung Chau Au ap dung
Hiép dinh FLEGT vé nguén gbc goé stv
dung trong san pham




m Cac ngudn nguyén liéu chinh hién tai cta
Cong ty:

a. Nguén van nhan tao: 44% la nhap khau,

56% tw nguon trong nwéc

e \Van sgi MDF: chiém 55% tong nhu cau van,
trong d6 khoang 80% la nhap khau

e Van dam PB: chiém 30% téng nhu cau van,
100% ttr cong ty con clia TTF (cong ty 'I'I'BD3)
e Van ép PIywood chiém 15% téng nhu cau
van, 100% tw cong ty con ctia TTF (cong ty
TTBD3)

Nhap khau
' Trong nuwéc
@ Van soi MDF

Véan dam PB

@ Van ép Plywood

b. Nguén gb thit:

° Khoéng 85% (nam 2010 thi la 80%) la tt
nguon nguyén liéu trong nwéc: Cao su, Tram,
Keo, Xoan dao, Cho chi, Déu, Cong Trong
do, Cong ty duwoc dm tac la céng ty QPFL
(thuoc Tap doan glay Oji cia Nhat ban) cung
cap doéc quyén so Iu’o’ng Ién gb tram va keo
co chung nhan FSC v&i dwong kinh I&n, phu
hop v&i d6 gb ngoal that. Do dé, hién tai, TTF
la nha san xuat co kha nang xuét khdu hang
thanh phdm bang gé tram, keo cé chirng

phong cu
ho tai Viét
hang trén

e 15% (n
nhap tr n
Uruguay,
Canada,
Beech...
rat Io’n co

co dw triy

@



h doanh nam 2011

Téng doanh thu  2.167.743.859.752 2.492.000.000.000 2.998.947.962.395 +38% +20%

Loinhuénrong 40.978.789.981 (*)  118.600.000.000 11.034.974.981 -73% -91%
EPS 1.249 Trén 3000 297 -76% -91%

h HOP NHA T da kiém toan bdi céng ty DFK nam
uyét dai hoi dong co dong da théng qua nam 2011

i khodng 14,2 ty déng so v&i sb liéu duoc kiém toan
ghi ré trong trang thuyét minh trang 36 va 37 trong
m 2011 b&i DKF, nhwng chi yéu la do DFK trich dw
tri gia dau tw vao Cong ty CP CBTP Séng Hau. Vao
5c thi Cong ty S6ng Hau nay chwa hoan tat bao cao
U co s& dé trich lap.

oach do:

nam

n nhan tao do TTBD3 san xuét

mot s& nguyén nhan sau:

at phat tir nhirng nguyén nhan chinh sau:

o trong 3 Quy dau nam (17-22%), va chi giam

rc 1ai suat trung binh trong ndm 2011 cao hon nam

2008 dén nay ma chwa thanh ly dwoc nhiéu vi anh
da trinh bay trong nhiéu nam truéc day)

ma cht yéu la cho trong rirng va bat ddng san chua
doanh nghiép

g déu tdng hon 20%, trong khi chi c6 thé dam phan




3. DINH HUONG PHAT TRIEN — CHIEN
LU'O'C KINH DOANH

3.1. Muc tiéu chién lwoc

e Kinh doanh bén virng va cé trach nhiém
v&i cong dong

e Khép kin cong nghé tir trong rivng dén
ché bién — nghién ctu va phat trién san
phdm m&i dé san xuat cac dong hang dat
thu mang thwong hiéu TTF

e Khong dau tw mé rong cho dén khi l&i suat
ngan hang con chirng 12-13%/nam

e Khéng tang trwédng doanh thu trong nam e Tré thanh
2012 ma chi tim cach tang lgi nhuan. Tlr  nha san xué
nam 2013 tré di, dw kién thi trvdong thé giéi  pham goé vé
tét 1én va mirc tang trwdng doanh s6 sé la nhat ASEA
15-30%/nam e Tré than
e Tang trwdng loi nhuan tir 25-50%/nam 3 nha trong
e Duy tri TOP 3 nha san xuét, thwong mai  bién gb) c6
va xuat khau sadn pham gé c6 doanh s6 cao ASEAN tw
nhéat Viét Nam; e Trd than

L._iﬂ“ z '-r% - xﬁm phém 96 tai
“ -

é‘;ﬁ_'ﬁ‘ e Dua thuo

SIS thé gioi thd
= :'.f’ﬂ tan tay ng
My, Phap v:
thwong hié
o Niém yét

ché bién va
tréng rirng
thué mat ba
b4t dong sa
trung trén
nghé cbt 16
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e D6i vai kinh doanh trong nuéc thi Cong ty
c6 hoat dong trén 2 mang chinh:

+ Ban |é tai nhirtng clra hang, siéu thj va
qua kénh Dai ly: dang nam trong TOP 5,
bén canh nhirng thwong hiéu nhw Phé Xinh,
Nha dep, Nha Xinh, Chi Lai

+ Trang tri ndi — ngoai that bang gé cho
nhirng céng trinh khach san, khu du lich,
trwdng hoc, can hod cao cép...: dang nam
trong TOP 3, bén canh nhirng thwong hiéu
nhw AAva TTT




3.2.2. Anh huwéng cua méi trwong kinh
doanh trén cac thj triroong muc tiéu

a/ Vé kinh té

e Dbi vai thi trudng xuat khau:

+ L&i suat ngan hang tai VN qua cao, tir 18-
24%/nam, trong khi cac nwéc khac trén thé
gidi hau hét Ia dwéi 5%/ndm. Diéu nay lam
cho doanh nghiép xuat khau cia Viét Nam
giam tinh canh tranh vé gia, dac biét la “thua
tai san nha” dbi v&i cac doanh nghiép FDI
dén Viét Nam mé nha may ché bién gé

+ Viéc gitr gia VND so vé&i USD phan I6n chi
t6t cho moét s& nhém loi ich, chuyén nhap
hang vé VN (dac biét la & Ha Noi), dan
dén viéc nhap siéu lién tuc khéng gidm ndi.
Trong khi xu4t khau déng gép rat nhiéu vao
GDP cula ca nwéc thi diéu nay khéng kich
thich xuét khau.

e D6i va&i thi trudng nodi dia:

+ C6 nhiéu chinh sach bét loi cho Bat dong
san trong nhirng nam qua, nén kéo theo thi
trwdng noi that trong nwéc rat am dam

+ Khi nén kinh té khé khan, mic tiéu dung
dd gb cling giam, va ngwdi st dung di theo
xu hwéng dung dd ndi that gia ré la hang
kim loai, nhwa va ném simili

b/ Vé luat phdp

e Kho khan chung:

+ Mwrc lwong téi thiéu ap dung cho nhiéu
khu vyc tinh Binh Dwong ma bang voi
TP.HCM va Ha Néi la khéng phu hep. Binh
Dwong la khu vuwe cé cong ty ché bién gb
rat nhiéu, ma ap dung mdrc nay thi lam giam
canh tranh nganh gb cta tinh nha dbi véi
cac tinh khac

tong thu
canco 1o
sw that n
lao déng.
+ Nhirng
Mbi trud
lwvc thuc
Nam, dac
kinh té.
tr thap
duwoc, ch
hét déu s
tiéu cuc
duwoc mu



4t khau:

ang nhiéu cac
gia nhap khau,
dinh v& nguén
My, Hiép dinh
OC cuta Chau
td, vé an toan
... lam cho chi
g 1én dang ké,
&i nhiéu doanh
redng Thanh,
i tot do thuong
iéu thj trwong
g chi ndm trén
> canh tranh so
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doanh nghiép
g dung gé rirng
é 13 g6 cao su,
ong hon so voi
p (rng nhu cau
Nam thi chung
3 nhiéu. Nhung
g rieng thi can

nao rd nét trong viéc vay vén trong rirng (vi
chi phi lai vay théng thwong la qua cao, cao
hon mirc cay tang trwdng qua ttvng nam). Vi
vay, mac du Tap doan Trwong Thanh dang
thwe hién dw an tréng 100,000 ha rirng san
xuat tai Phu Yén, Dak Lak va Dak Néng,
chang t6i van rat khé khan vé tai chinh, va
phai chap nhan lién doanh v&i Tap doan
gidy OJI (hang dau Nhat ban va thir 6 trén
toan thé gidi) dé cé thém vén tréng ring.

d/ Vé héi nhap

e Viét Nam da chinh thirc gia nhap T4 chirc
Thwong Mai Quéc té& (WTO) vao thang 11
nam 2006. Theo cam két 16 trinh gidm thué
bét dAu tir ngay 01/01/2007, Viét Nam s& cét
giam hon 1.800 dong thué nhap khau, diéu
nay sé anh hwéng truc tiép dén sirc canh
tranh ctia nén kinh t& néi chung, ciing nhw
cac doanh nghiép tai Viét Nam ndi riéng.

e Nhin chung, viéc Viét Nam gia nhap
WTO sé htra hen tdng truéng manh hon vé
ngudn vén dau tw nwéc ngoai, va day manh
xuéat khau hang hoa vao thj truong québc té
cling nhw dwoc huwéng nhirng diéu kién déi
Xt t6i hué qudc cla tat ca cac thanh vién
WTO, cai thién co’ ché giai quyét tranh chap
thwong mai, hang rao thué quan dwoc cét
giam, tao diéu kién cho hang héa Viét Nam
tham nhap thi trwong qubc té. Tuy nhién,
trong qua trinh hdi nhap, cac doanh nghiép
nganh ché bién san phdm gb xuét khau
cling phai d6i mé&t va&i nhiéu rdi ro nhat dinh
nhw méc dd canh tranh ngay cang khéc
liét v&i khéng it dbi tha tir cac nwdce thanh
vién cé nén kinh té phat trién, véi trinh do
ky thuat cao hon, da va dang dau tw xay
dwng nha may ché bién gé tai Viét Nam voi
quy mo Ién.




e M4t khac, theo diéu tra cia mot sb to
chire nghién cwu thi treong, mire do tiéu
dung dd gb tai Viét Nam binh quan la 11
dé la My/ngu&i/nam va tang tredng khoang
15%/nam. Day la mirc qua thap so véi hon
100 d6 la Mj/ngwdi/ndm & Chau Au va My,
nén chwa thu hat duwgrc cac thuwong hiéu Ién
vé db6 gb tlr nwé'c ngoai nhap khau vao. Tuy
nhién, dw kién sau 3 nam nira, thi trwdng
ndi dia sé& phat trién da dé thu hat viéc nhap
khau do gé dap (ng nhu cau tiéu duing cia
mot s& thanh phan cé thu nhap cao. V| vay,
cac doanh nghiép Viét Nam cung can gap
rat xay dwng hé théng phan phdi va thuwong
hiéu dé gilr virng thi phan trong nuwéc.

e Ngoaira, can chu y thém la sy canh tranh
vé lao dong lanh nghé béi cac nha dau tw
m&i dén tlr nwdc ngoai. Tuy vay, Cong ty
da nhan thirc diéu nay tlr nhiéu nam trwdc
nén da dwa ra dé an xay dwng Trung tam
dao tao nganh ché bién g danh cho can bo
quén ly va céng nhan ky thuat ttr cudi ndm
2006, hang nam Trung tdm hoan thanh dao
tao cho it nhat 500 - 700 lao déng khéng
nhirng cho TTF ma cac doanh nghiép dong
nganh. Diéu nay gép phan lam én dinh lwc
lwong can bd quan ly va céng nhan lanh
nghé trong qua trinh phat trién cia Céng
ty cling nhw cac cong ty con cia Cong ty.
Va trong thang 3 nam 2011, Cong ty con
thwc hién khoéa dao tao cho 21 hoc vién
dén tr Nam Phi do Chinh phti Nam Phi dé
nghi. Sau 5 thang hoc tap vé ky thuat ché
bién gb, thiét k&, doc ban vé san pham noi
— ngoai that; st dung cac loai may ché bién
gd hién dai; ky thuat ngam tam, phoi, say
khé nguyén liéu go; ky nang quan ly,...

21 hoc vién t
chuwong trinh,
hanh trang dé
b6 quan ly, ca
an quan trong
nay, Tap doa
khang dinh ta
hop tac, dao te
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b/ Céc déi tha canh tranh tai Viét Nam
b.1/ Béi v&i thi trudng xuét khau

Déi v&i vén san

Khong co6 dbi thi canh tranh dang ké&. Hién
Trwéng Thanh dang dan dau tai Viét Nam
vé doanh s xuét khdu van san, chi yéu
sang Nhat Ban, Hoa Ky, Uc, Y va Tay Ban
Nha

Doi véi hang noi that

D6 la Shing Mark, Latitute Tree, RK
Resource...Day la cac doanh nghiép 100%
nwé'c ngoai, chi yéu lam hang gia cd xuét di
My. Chién lwoc clia ho la nhap khau nguyén
lieu ré tr cong ty me & nwédc ngoai va dung
ngudn khach hang sén cé trwdc day.

Déi v6i hang ngoai that

D6 la Scancom Viét Nam. Day cling la
doanh nghiép 100% nuéc ngoai, chi yéu
lam hang chét lwong thap bang gb bach dan,
xuat di toan cau. Tuy nhién, phan Ién doanh
sb cla Scancom la dén t» nguén mua lai
cac nha may nhd (thau lai) chtr khéng phai
do Scancom sén xuét. Do d6, néu so sanh
vé san lwong san xuat thuc thi Scancom
cling chwa thé so sanh véi Cong ty Trwdng
Thanh va cac cong ty con.

Do d6, Cong ty chi cé cac ddi thi canh tranh
la cong ty nwéec ngoai, cho ttvng dong hang.
Néu xét loai hinh san xuét c& 3 dong hang
nhw Trwong Thanh thi chang t6i khong cé
déi thd canh tranh




b.2/ Béi v&i thi trwéng trong nwéc

Mang ban lé

Phd Xinh, Nha dep, Nha xinh: trwng bay rat
dep, nhiéu mau ma, nhwng gia cao, do goé
chi chiém 30%;

Chi Lai: cht yéu la hang salon ném nhap
khau

Do d4, nhin chung, chién lwoc cta cac doi
tha canh tranh trong thi trwong noi dia thién
vé dong hang cho thi trwdng trung cao, dat
tién. Day 1a loi thé cho Trwéng Thanh khi
xam nhap vao thj trwdng trung thap, vi day
ma&i la thi trweong I&n nhét cta Viét Nam

Mang céng trinh

AA va TTT tham gia vao mang cong trinh
da kha lau. Hai don vi nay manh vé thiét ké
hon Trwong Thanh, nhwng lai chwa manh
vé nguyén liéu va két cAu ky thuat (chat
lwong). Do do, sau khi lam viéc v&i chung
t6i, thwong khach cé an twong manh vé
ching loai nguyén liéu (da dang) va chéat
lwong san phadm khé ai canh tranh kip.
Ngoai ra, chung téi con c6 ddi quan thi céng
lén dén 200 nguwdi (va cé thé nhiéu hon khi
can), do do c6 thé dap ng dwoc cong trinh
I&n va thoi gian thi cdng ngan.

3.2.4.,Phén
a/ biém ma
Tham chiéu
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b/ Biém yé
- San xuét
nguyén liéu
soat san xu
lieu
-Dolam ha
khé canh t
chét lwong
- Tén kho
trwdc nam
hon chi phi
hoang kinh
chiu chi phi
han ché tro

¢/ Co héi
- Sau khi Vi
gia nhap va
thanh mét ¢
noi that clia



coOn nam duwoi

ang si cho cac
gtrénthé gioi
OB, Costco,
dat hang truc

Au, ban si ...
nha san xuét
ong qua cac
u nam trudc.
6 co hdi ban

h a6 gb quéc
c tai Viét Nam
nha san xuét
on di trién 1am

ong hon trong

hon cho cac
y. Chinh phu
woc phat trién
biét la xuc

tién tw nhan héa tréng rirng, ddm bao tinh
kha thi vé ngudn gb dia phwong chi sau vai
nam nira

- GTZ phdi hop Céng ty thanh 1ap Trung tam
dao tao ché bién gb twr quan ly dén ky thuat
ché bién v&i dbi twong la 20% tir Tap doan
Trwdng Thanh va 80% tlr cac ban dong
nganh khac. Vi vay, trong twong lai gan,
khéng nhirng Trwdng Thanh cé thém nhiéu
can bo - nhan vién dwoc dao tao bai ban,
ma con gidm di dwoc it nhiéu nguy co tranh
gianh nhan lyc lanh nghé trong nganh.

- Nhiéu doanh nghiép phai giai thé do khiing
hoang kinh té toan ciu, diéu nay sé la co
hdi I&n cho nhirng doanh nghiép con tru lai
dwoc va sé phat trién mot cach manh mé
hon rat nhiéu;

d/ Pe doa

- Trong ngén han subt thoi gian toan cau bi
khting hoang kinh té thi don hang cla tirng
khach giam manh, trung binh la 50%;

- C6 nhiéu san pham thay thé nhu song,
may, tre, kim loai, nhya ...;

- Ngudn nhan luyc duwgc dao tao chuyén
mén nganh ché bién gb tai Viéet Nam hién
tai van chwa dap nhu ciu phat trién cla
nganh trong vong 2 nam nira

- Chinh pha gidm géi kich cau, cu thé la
khéng hodc giam hé tro 13i suat wu dai sé
la doanh nghiép xuat khau khé khan, gidm
manh tinh canh tranh vé gia trén thuwong
trwdng quéc té

- Chi phi lai vay con qua cao, mac du da cé
giam doi chut. Diéu nay gidm tinh canh tranh
ctia doanh nghiép Viét Nam. D6 la chwa ké
dan dén viéc “thua ngay tai san nha” so véi
cac doanh nghiép FDI.




- Viéc gitr gia VND so v&i USD phan 1&n chi
t6t cho mét sé nhém loi ich, chuyén nhap
hang vé VN (dac biét Ia & Ha Noi), dan
dén viéc nhap siéu lién tuc khéng giam ndi.
Trong khi xuét khdu déng gép réat nhiéu vao
GDP cla ca nwéc thi diéu nay khéng kich
thich xuét khau.

- Murc lwvong téi thiéu ap dung cho nhiéu
khu vyc tinh Binh Dwong ma bang voi
TP.HCM va Ha Nai la khéng phu hgp. Binh
Dwong la khu vwe cé cong ty ché bién gb
rat nhiéu, ma ap dung mirc nay thi lam gidm
canh tranh nganh gé cta tinh nha ddi véi
cac tinh khac

- Murc tro clp théat nghiép 60% la qua cao
dbi véi ngudi lao dong tai Viét Nam. Diéu
nay rat dé lam cho céng nhan lam viéc
khéng c6 dong lwc.

- Nhirng quy dinh, lu
Méi trwdng... con ch
lwc thwe hién cla cé
Nam, dac biét trong g
kinh té.

- Chi phi dién, xang.
khi dau ra chwa man
twong wng

- My tang cuwong ¢
gia dbéi voi Trung Qué
ngd. Diéu nay dan dé
Trung Québc sé do sa
lap nha may ché bié
doanh nghiép trong
nhiéu hon do cac doz
phi 1ai vay thap hon
hién viéc chuyén gia
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PHAN 4
TO CHUC VA NHAN SV

1. CO CAU TO CHUC CUA TTF

Ban Kiém Soat

Thu ky HDQT

Ban TK-TL
VP.C.E.0

Ban QLNLT

Dao tao

PXTan Dung

Ca dién

Kiém soat
tuan tha



DHDCB: bai hoi ddng cb dong
HDQT: Hdi ddng Quan tri

IR: Quan hé nha dau tw

Ban TK-TL: Thu ky — Tro' ly VP Téng Giam dbc
NB: Noi bd

TGP: Téng Giam dbc

QLCL: Quan ly Chét lwgng

CNTT: Cbéng nghé Théng tin

KD-TT: Kinh doanh — Tiép thi

KS: Kiém soat

XNK: Xuat nhap khau

HC-NS: Hanh chinh - Nhan sw

KT-TK: Ky thuat — Thiét ké

TC-KT: Tai chinh — Ké toan

QLNLT: Quan ly nguyén liéu thé

Cung iing

Kho van

Kiém toan NB

Truc tuyén TGD

Ky thuat-Thiét ké

Nguyén liéu

Thi cdng cong trinh




2. TOM TAT LY LICH CUA CAC CA NHAN TRONG BAN DIEU HANH/ BAN LANH BDAO
(TONG GIAM POC VA CAC PHO TONG GIAM BOC), GIAM BDOC TAI CHINH, KE TOAN
TRUONG

Sinh nam 1958, Thac sy QTKD
tai Hoa Ky

Cé hon 28 nam kinh nghiém
trong Iinh vc ché bién gb

D3 di hon 25 nwdc trén thé gidi
dé tim hiéu vé céng nghé ché
bién go hién dai va trong rirng

Twng nadm gilr cac vi tri quan
trong trong cac hiép hoi nhuw:
Cb van Hoéi Doanh nghiép tré
Dak Lak, Cha tich H6i Doanh
nghiép Dak Lak, Thanh vién
Ban Thwong trwc HOIi My nghé
va Ché bién G6 TP.HCM

Téng giam dbc,
kiém Cha tich HDQT
Ong V6 Trwong Thanh

pham

hé bién g6

&m 1951, tét nghiép Dai

14 nam kinh nghiém
y va dieu hanh trong

ach Khéi Quan ly Chét
Khéi San xuét, Ban Quan
én liéu thd, Phan xwdng
ng — M&u va Co dién

(BIFA), T
hanh Hoi
Thanh vié
Mang lwéi
Toan cau
trwc thudc
Caulac b
dau Thé gi

Pho Téng giam déc,
kiém Uy vién HDQT
Ong Ta Van Nam



Sinh nam 1977, Thac sy QTKD
Pai hoc Tw do Bruxelles — Bi,
Tién sy QTKD cla trwdng Dai
hoc IAU — My

Co gan 12 nam kinh nghiém
trong nganh ché bién go

Puoc dao tao tai Hoa Ky nam
2002 vé gb va ché bién gb trong
chwong trinh tai tro b&i Bo Nong
nghiép Hoa Ky

)

Da di hon 22 quéc gia dé tim
hiéu vé nguyén liéu gé, xu hwéng
thiét k& san pham g va xuc tién
thwong mai cho Cong ty

Pho Téng giam déc,
kiém Uy vién HDQT
Ba Ngé Thi Hong Thu

Sinh nam 1979, Thac sy QTKD
cua trwdng Pai hoc Kaplan cua
My, C&r nhan QTKD cua trwdng
Pai hoc Los Angeles, c6 chirng
chi Award vé Ké toan Tai chinh
tai UCLA, My .

C6 hon 7 nam kinh nghiém trong
[inh vwe tai chinh va dau tw tai
My va Viét Nam

Phu trach Khéi Tai chinh
toan, Khdi Kho van, Ban
toan N6i bdé va Phong (
nghé Théng tin

Kiém nhiém vi tri Téng Gia
Céng ty CP Van Céng nc
Trwdng Thanh (TTBD3) ta
Uyén, Binh Dwong.

A
Phé Téng Giam déc
kiem Uy vién HDQT
Ong V6 Diép Van Tuan




a lam cho TTF)

Phé Téng giam doc,
Ong Huynh Pha Quoc

, dang hoc Thac
anh Tai chinh,
a hoc Ké toan
an TTCK, Luéat
han tich va dau

inh nghiém trong
n, kiém toan, tai

969, Clr nhan Ngoai

nam kinh nghiém
wc ké hoach — kinh
t nhap khau (trong

uyét 01 vj tri Ph6 Tong Giam doc phu trach Khoi
hoi Kiém soét Tuén tha. Tam thoi Tong Giam doc
g Giam doc Héng Thu dang kiém nhiém phu trach

Pho6 Giam déc Tai chinh
Ong b6 Ngoc Nam
(con khuyét vj tri Giam dbc Tai chinh)



Ké toan trwéng
Ong Nguyén Van Hau

Sinh nam 1975, t6t nghiép Pai
hoc Lam nghiép Ha Tay va Dai
hoc Kinh t¢ TPHCM chuyén
nganh ké toan kiém toan

C6 hon 14 nam kinh nghiém
trong linh virc ké toan tai chinh




3.QUYEN LOI CUABAN DIEU HANH, GIAM
DOC TAI CHINH VA KE TOAN TRUONG:
3.1. Tién lwong va thwéng

e Tbéng Lwong ndm 2011 cta Ban Piéu
hanh (1 Téng Giam déc va 4 Phé Téng Giam
dbc), Pho Giam dbc Tai chinh va Ké toan
trudng la 3.390.245.923 ddong. Trong do,
lwong ctia Téng Giam déc trong ndm 2011
la 1.111.555.455 déng

e Tbng thwédng nam 2011 cta Ban Diéu
hanh (1 Téng Giam déc va 4 Phé Téng
Giam déc), Pho Giam déc Tai chinh va Ké
toan trwdng 1a 153.500.000 déng. Trong do,
thwdng ctia Tdng Giam déc trong nam 2011
la 50.000.000 déng

3.2. Cac quyeén loi khac

Ban Diéu hanh, Phé Giam déc Tai chinh va
Ké toan trwdng huwdng cac quyén loi twong
tw tht c& CBCNV khac nhw 6 thang xét
thwdng 1 1an, 6 thang xét tdng lwong 1 lan,
duwoc thwdng khi cé sang kién dwoc cong
nhan, dwgc tham gia chwong trinh ESOP
clua Cong ty... Ngoai ra, trong nam 2011,
Ban Diéu hanh, Giam déc Tai chinh va Ké
toan trwdng tinh nguyén khoéng cé yéu cau
quyén loi gi thém do y thirc dwoce tinh hinh
phat trién cGa doanh nghiép con dang gép
nhiéu kho khan trong giai doan ma khiing
hoang kinh t& con chwa qua han.

4. SO LUONG CAN BO, NHAN VIEN VA
CHINH SACH DOI VOI NGU'OI LAO DONG
4.1 Sé lwong ngwei lao dong trong Coéng
ty (ké ca 12 cong ty con trong Tap doan)

Téng sb lao déng cla Cong ty tai thdi diém
31/12/2011 1a 6.158 ngudi, trong do:




DPéc Tai
gty wu
vi Thac

dinh lwc
ng ty.

4.2.2.2 Pao tao va huén luyén

Thwong xuyén t6 chirc huan luyén va dao
tao tai Cong ty v&i tan suét tdi thiéu 20 ngay
moi nam. Pay la 1 tAn suét kha cao, ké ca
S0 VOi cac cong ty da qudc gia. Diéu nay
gop phan lam cho hé théng quan tri cla
Cong ty luén theo kip thé gi¢i kinh doanh
quéc té ngay cang phat trién.

Céc khoa dao tao — huan luyén xoay quanh
céac chu dé sau:

+ Ky nang lanh dao

+ Ky nang quan ly

+ Ky nang quan trj van phong

+ M6t sb kj ndng mém dé lam viéc tét hon
nhw: Giao tiép hiéu qua, Quan trj thoi gian,
Giai quyét van dé, Giai quyét mau thuan,
Lam viéc déng doi....

+ Cac kién thirc chuyén mén cla twng
phong, ban chirc nang

+ Quy trinh san xuét cda tivrng nha may

+ Ky thuat ché bién san pham gb

+ Tiéu chudn thiét ké théng minh

+ K§ nang st dung may mac, thiét bi

+ Quan ly chéat lwong dbi véi hé théng va
dbi voi san pham

+ Kién thirc vé CoC (Truy ngwoc ngudn gbc
san pham), dao luat Lacey cia My, hiép
dinh FLEGT ctia Chau Au

+ PCCC, An toan lao déng, An toan khi st
dung hoa chét

+1S0O 9001:2008, SA 8000

+ Quan tri chi phi

Tai tro cho mot sd can bd, nhan vién di hoc
trong nwéc va & nwéc ngodai vé cac Iinh vuc
nhw thiét ké, hoan thién sdn phdm g, quan
ly nguyén liéu thd, quan ly kho bai, té chirc
hau can, ké toan doanh nghiép...




DPé khac phuc tinh tranh thiéu nhan lwc cho
nganh ché bién gé, Tap doan Trwong Thanh
da dwoc GTZ tai tro 54% chi phi thanh lap
trung tdm dao tao tai nha may TTDL 1 (Céng
ty ¢6 phan Trwéng Thanh — Dak Lak) véi
tbng vén dau tw 1a 7 ty ddng. Trung tdm nay
da bat dau hoat dong tr cudi thang 4/2007,
véi si tham gia giang day cua 3 giang vién
dén tir Dlrc (do Bo Ngoai giao Birc chi tra)
va 7 giadng vién dén tir Tap doan Trwong
Thanh. Theo ky két v&i chinh phdt Nam Phi,
Trung tm va TTF d& dao tao nghé ché bién
gb cho hon 20 hoc vién dén tr Nam Phi ttr
thang 3 dén thang 8 ndm 2011 (téng céng 5
thang). Day la mét cdt méc quan trong cla
TTF ndi riéng va Viét Nam néi chung trong
viéc hop tac dao tao québc té.

Ngoai ra, nham chuan bi mét ddi ngi ké
thira manh mé cho céc thé hé quan ly diéu
hanh trong TTF, Céng ty da t6 chirc dao tao
l6p CAN BO NGUON theo chwong trinh
MBA kéo dai 2 nam/ khéa, dam bao cung
cép trung binh méi ndm khodng 45 can bo
c6 thé 1&n dam nhan vi tri/ trong trach cao
hon

4.2.2.3 Chinh sach luong, thudng va phuc loi
Y thirc rang nhan lwc 1a moét ngudn tai san
I&n cha doanh nghiép, Cong ty da rat chu
trong vao cac chinh sach lwong, thuwéng,
phuc loi, co hdi thang tién va van héa céng
ty dé& nham gitr va trong dung nhan tai.

Chinh sach lwong:

+ Tuan tha quy dinh m&e lwong tdi thiéu
ctua Nha nwéc, mac du trong nam 2011 da
gap nhiéu khé khan khi tang tir 1.250.000
|én 2.000.000 (ttrc tang dén 60%)

nang luc, sy tié
cla tirng ca nhé
khung hoang ki
dén nay, mac du
c6 han ché hon

Chinh sach th
+ Trwdc nam 2
thwéng 1 lan t
cua Cong ty, duc
thi tay nghé. Tt
ngwng ap dung c
nhwng van dam
+ Ap dung

Ownership Plan
dong s& hivu Co
héi lam chu cho
ty. Tuy nhién,
ching khoan h
hap dan nguoi
cling tam ngwng

. chay T stie-2000 -
"_p'f'-.'r']' Euda TER fliw-a1t



j cao hiéu
sach ma
dung, dac
kinh té

an/tap thé
n trong do

3CNYV theo

CNV
@ xa cong

8 quyén loi

trong cac

é CBCNV

+ Pa dau tw gan 10 ty ddong dé xay dwng
nha & cho CBCNV tai Binh Dwong va Dak
Lak

+ \/a mot s6 tro cap, phuc loi khac theo Luat
Lao déng Viét Nam va Quy ché Nhan vién
cua Cong ty.

4.2.2.4 Van héa Cbng ty:

Nham gan bé hang ngan CBCNV lai voi
nhau, Cong ty da xay dwng va phat trién
mot van héa doanh nghiép dac trwng cla
minh, 1am cho moi ngu®i doan két, thuwong
yéu, tén trong va gitp d& 1an nhau, tranh
phan biét d6i xr va cung chung huéng
niém tw hao la than vién cta Tap doan
Trwdng Thanh. Mot sbé dién hinh cia van
héa Trwdng Thanh la:

+ Phat trién van héa phan bién trong cac
cudc hop, hoi thao va huén luyén;

« Ap dung chinh sach Open Door dbi v&i
moi cap trong Céng ty, nhwng van trén tinh
than t6n trong cac cap quan ly trung gian;

« Khuyén khich xay dwng nhém va tao diéu
kién d& nhém lam viéc hiéu qua;




* Thwdng xuyén thtra nhan, tén trong va
khen thwéng thanh qua, sang kién cta cap
duadi;

« CAp trén ludn nhiét tinh dao tao va hwdng
dan cap duoi;

« Ludn néi KHONG véi moi tiéu cuce, ludn
phat huy DAO BU'C NGHE NGHIEP trong
cbng viéc

+ Slogan cua Cong ty:

S& ménh tréng ring:
Cho Trdj DAY Laon Xanh

S&r ménh cung cap san pham do gé:

Tod Sdng Moj Khong Gian

« Co& truyén théng ctia Cong ty:

www.truongthanh.com




QUAN TRI, BAN DIEU HANH, BAN KIEM SOAT,

Ong Huynh Phu Quéc Tl chirc do tap trung lam
cong tac diéu hanh khi
dwoc bd nhiém 1én Pho
Tbng Giam déc

Ong La Giang Trung Bau bd sung, la dai dién
cho Quy dau tw Chirng
Thang 4/ khoan Bao Viét
2011 8
Ong Nguyén Nhan Bau bd sung, la dai dién
Nghia cho Quy dau tw Viét Nam
Ong V6 Diép Van Tuan Bau bd sung, do HDQT

dé ctr

Phé Téng Giam dbc phu
trach Tai chinh, Ké toan,
Kho van, Kiém toan Noi
Thang 1/ b va Céng nghé Thong
2011 tin 5

Ong V5 Diép Van Tuan

Ong Huynh Phu Quéc Ph6 Téng Giam déc phu
trach Cupg trng va Xuat
nhap khau

Vi co cau td chire theo ké hoach




5.3. Ban Kiém soat (BKS):

Ong Nguyén Van Han T nhiém vi cdng viéc
-Trwdng ban gidng day bén ngoai tang
I&én, khéng con du thoi
gian dam nhan tét nhiém
vu trong Ban Kiém soat

Ba Trwong N{r Bich Bai nhiém do da co
Thang 4/ Van nhirng viéc lam gay mau
2011 thuan loi ich v&i Cong ty
TTF (c6 Bién ban Xt ly
Ky luat), anh huwéng dén
loi ich cGa cb déng TTF

Ba Nguy&n Minh Thanh Bau bd sung lam Trwéng
ban Kiém soat, dai dién
clia Quy dau tw Chirng
khoan Bao Viét 3

Ong Hoang Anh Tu Bau b sung, do HDQT
de cwr

5.4. Giam déc Tai chinh:
Ong V& Diép Van Tuan - Giam doc Tai chinh
Ong D& Ngoc Nam dwoc bd nhiém vao vij tri

5.5. Ké toan trwong: i )
Khong thay ddi, Ong Nguyén Van Hau van gi
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PHAN 5 ‘
BAO CAO CUA HOI PONG QUAN TRI

1. TINH HINH CHUNG VE NGANH CHE BIEN
GO VIET NAM

e Dbi véi nam 2011, cd nwdc xuat khdu gb
va san pham gb dat kim ngach khoang 3,96 ty
USD, tang 15,1% so v&i nam 2010. Tuy nhién,
néu chi tinh s&n pham g6 thi dat 2,85 ty USD,
tang trwdng chi & mic 5,1% trong khi mirc
tang gia trung binh ctia san pham 1a 7-8%,
c6 nghia la san lwong xuéat khau bi giam. Chi
c6 khodng 15% doanh nghiép ché bién gé co
lgi nhuén trong nam 2011, nhwng da sb la logi
nhuan rat thap

e Dbi voi 2 thang
xuét khau gb va sa
khoang 606,2 triéu
ky nam 2011, trong ¢
triéu USD, tang 27
trwére, dac biét la do
Diéu nay Ia tin hiéu d
bién gb xuét khau
khao séat k¥ thi hau h
tir doanh nghiép FC
doanh nghiép trong



+ Duy tri vi thé nam trong TOP 3 doanh
nghiép ché bién gd c6 doanh thu I&n nhat
Viét Nam

+ Chon cong ty kiém toan cho nam 2011 13
DFK, nam trong danh sach da dwoc Dai hoi
déng cd déng phé duyét

+ Chu tich tiép tuc kiém nhiém lam Téng
Giam dbc

+ Thu lao ctia HPQT va BKS nam trong
pham vi dwoc phé duyét béi Pai hoi dong
cb doéng

Tuy nhién, cac muc tiéu dwdi day chuwa
duoc thuc hién theo ding ké hoach trong
Nghi quyét:

+ Muc tiéu vé loi nhuan rong, chi dat khoang
10%

+ Muc tiéu vé EPS, chi dat duéi 10%

+ Khéng thwc hién dwoc chwong trinh phat
hanh 1,5 triéu CP cho CBCNV va 8 triéu CP
cho cac cb déng hién hiru

+ Khong trich Quy khen thwéng phuc lgi do
s6 tién tich Ity con lai trong Quy da da dung
cho nhu cau luc dé

+ Chuwa kh&i cong duy an bat dong san nao,
do tinh hinh thi trwong con qua am dam




4. NHIPNG THAY BOI CHU YEU TRONG NAM

e Nguyén liéu trong nwéc chiém dén 85%
(tang 5% so v&i ndm trwdc), khang dinh
tinh dodc lap va cha déng hon trong van dé
ngudn nguyén liéu. Riéng gb Tram, Keo va
Cao su da vuwot [én, chiém dén hon 70% sb
nguyén liéu dung trong nam 2011

e TTF da gia tdng dwoc xuat khau sang EU
tr 25% 1én 35% tdng kim ngach xuat khau,
ngay trong bdi canh thi trwéng EU van con
rat kho khan

e Trong bdi canh lai suat cho vay téng cao,
TTF van phai tiép tuc dau tw dai han thém
gan 50 ty déng, chti yéu vao cac dw an trong
rieng tai Phi Yén va Dak Lak, cling nhw dau
tw gop vén vao TTBD3 (nha may san xuét
van nhan tao)

e Chi phi lai vay tdng qué cao, lén dén gan
243 ty dbéng chiém khoang 8,06% doanh
thu, trong khi k& hoach chi 1a 196 ty chiém
7,88%.

5. TRIEN VONG VA KE HOACH TRONG
TUONG LAl

5.1. Nhan dinh v& tinh hinh khé khan
trong nam 2011:

e L3i suat cho vay van con cao (khoang 16-
17%) va khé ma gidm xubng duéi 14%/nam
e Dong USD dw kién khong téng gia so voi
VND (vbn di da méat gia 20%) vi can can
thwong mai cta Viét Nam da cé biéu hién
tdt hon qua viéc gia tdng xuat hang dién to
- dang ké la Samsung

e Kiéu hdi va F.I.| cling tdng trwéng tét do
kinh t& My phuc hoi, that nghiép My giam
dang ké, chinh phi Nhat ban khuyén khich
dau tw vé VN

e Lam pha
9-12%, tho
cua Nha n
yéu nhuw Xa
e Chinh sa
phu kéo dai
hang hoéa vi
e Tinh hinh
thi trwong tr
g6 tai noi di
e Cac thay ¢
kho khan hc

Nhw vay,
doanh ng
vao twr 10-
nwéc, lai s
nam. Trong
tang gia d
trwong bat
am dam sé
cua tiéu th



Dai Loan, My... Do do, viéc TTF chung ta
san xuat cac loai s&n phdm nay va cung cap
cho cac cong ty trong nganh sé gép phan
giam sw phu thudc vao nhap khau ctia cac
nha san xuat va xuat khdu hang moc cta
Viét Nam;

e Kha nang cung cip van dam (particle
board) dat tiéu chudn CARB P2 hoac EO
(khéng doc t6) cho cac cong ty ddng nganh
dé san xuat theo cac yéu cau mai khac khe
cua thi tryong Nhat Ban, My va Chau Au vé
doc to;

e Nhirng thay ddi vé tiéu chuan va cac yéu
cau khac doi véi sdn pham trang tri ndi that
trén thi trwong quéc té nhw FSC — CoC,
Lacey, FLEGT, CARB, E1, EO...déu khéng
lam cho TTF bi ddng hay kho khan vi chung
ta da co nhirng bwdc chuan bi sém, va con
lam cho chung ta c6 thé bién de doa thanh
co hdi kinh doanh méi. That vay, tw cudinam
2009 dén nay, chung ta da cung cip cho
cac cong ty ban dong nganh nhiéu nguyén
vat liéu phu hop v&i cac tiéu chuan va quy
dinh trén, gop phan vao viéc giai quyét kho
khan trong nganh ché bién gb Viét Nam




5.3. M6t so chién lwoc - ké hoach trong
thoi gian t&i

Chu dong dwa Nguyén vat liéu tdn kho va do
chinh TTF san xuét vao thiét ké va ché bién
dd gb cho khach hang, dé diéu tiét ngan lwu
t6t hon (gidm toén kho), d@m béo chat lwong
va ngay giao hang cho khach hon

Phat trién mang luwéi khach hang theo chiéu
sau theo nguyén ly 20:80

Phat trién cac dong sadn phdm ma cong
nghé& may méc ctia TTF c6 lgi thé, gidm sw
canh tranh véi ban déng nganh, dong thoi
c6 thé tdng cong suat nhanh chéng, chang
han nhu:

e CoOng nghé Continuous Membrane Hot
Pressure c6 kha nang dan veneer bién dang
v&i chat lwgng hoan hao

e Co6ng nghé san xuéat veneer dac dung co
chiéu day 0.3mm va 3mm

e Codng nghé san xuat van ép ky thuat cao
e Cobng nghé cham trd trang tri cac birc
hoanh phi, phu diéu bang gbé... bang may
CNC 6 chiéu

Tung ra thi t
biéu v&i ch?
tranh:
e Van san K
s6i 72 gio k
tray xuoc (6

va siéu ré, c
TTF ....

Phat trién n
qua hoat d¢
qua cac c
duwoc phat
tuc, nham té
hang ban, t
suat, canh



cho nam 2012
tr trén chuyén
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i gidm xubng
dwa vén vao
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ay 16 trong hoat
ty dong tuy tri
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t6i thiéu 300 ty
ng ton kho va
ty dong
OJI trong viéc
phat trién trén
Dak Lak trong
g twong ty tai
én duoc trong

3 xuat khau dat
€ cla cac nha

may ma khoéng tang sé lwong céng nhan
(mac du doanh thu khéng tang nhwng co
tang vé san lwong do dong hang gia thap
van con gia tang trong giai doan nay)

e Ky dwoc hop dong thi cong trang tri noi
that trong thi trwéng ndi dia (cac cong trinh
yéu cau chat lwong cao) véi tri gia it nhat
la 300 ty ddng (khong tinh hop déng cong
trinh/ dw an nhung khong co thi cong)

e Tung ra thi trng VN cac dong sén pham
ma&i v&i ham lwgng ky thuat va céng nghé
cao do phong thi nghiém va b phan R&D
cta TTF da phat trién dé tang doanh sé ban
trong thi tredng ndi dia

e Ngwng dau tw von thém vao tréng rirng tai
TTC. Tai Dak Noéng thi chi tap trung cham
séc rirng cii da trong

e Thuc hién ké hoach cho cac muc tiéu nhé
hon nhw: Tiép tuc tinh gidam nhan sy lam
viéc cé hiéu suat kém, gidm chi phi khong
chat lwgng con it hon 50% so véi nhing
nam trwéc, giam viéc tham gia cac hoi cho
quéc té vai chi phi cao (Spoga, Las Vegas),
lién tuc huan luyén dao tao CBCNV dé gia
tang hiéu suat lam viéc....
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*Hé sb lgi nhuan sau thué/doanh thu thuan (%) 1,89 0,37
*Hé s6 loi nhuan sau thué/tdng tai san (%) 1,56 0,33
*Hé sb loi nhuan trwde thué trwdce 1ai vay/téng tai san (%) 8,26 7,78
* Hé s6 loi nhuan sau thué/ vén chi s& hiru (%) 6,05 1,60
*Hé sb loi nhuan sau thué ctia cb déng cla cdng ty me/vdn cha sé hivu (%) 5,76 1,36
*Hé sb lgi nhuan tir hoat ddng kinh doanh/doanh thu thuan (%) 1,89 0,53

1OP NHAT da kiém toén béi cong ty DFK ndm

e




1.2. Kha nang thanh toan

*Hé sb thanh toan ngén han: TSLD/No ngan han

*Hé sb thanh toan nhanh: (TSLD-Tdn kho)/ No' ngén han

Nguén: S6 /iéy l4y tir béo céo tai chinh HOP N.
2011, ké c3 sé liéu cho ndm 2010

Kha nang thanh toan ngan han gidm di do Cong
cap nhiéu hon la Coéng ty tang tai san lwu dong.
viéc tang ton kho nén hé sé thanh toan nhan
bé nhé trong béi canh khé khan tram bé cua

1.3. Phan tich cac hé s6 phu hop trong khu v
Chon hai céng ty dong nganh trén san HOSE d
nhuw sau:

Doanh thu thuan 2.999 ty déng 457 ty déng

Gia vén hang ban trén doanh thu thuan 87,93% 90,19%

Loi nhuan gop trén doanh thu thuan 12,07% 9,81%

Chi phi tai chinh trén doanh thu thuan 9,74% 1,58%

Chi phi ban hang trén doanh thu thuan 0,92% 2,04%

Chi phi quan ly trén doanh thu thuan 3,64% 7,48%

Ty |& loi nhuan rong trén doanh thu thuan

0,37% 2,07%

Nguon: Sé liéu &y ttr bao cao tai chinh HOP NHA
nam 2011, va bao céo tai chinh da kiém toan cua
dang tai trén website cua chinh hai cong ty dé
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+ Viéc dau tw tai chinh dai han nhiéu ma
chd yéu 13 cho tréng rirng va bat dong san
chwa mang lai hiéu qua trong ngan han cho
doanh nghiép

e Gia vbn hang ban cia TTF tang tw
83,54% nam 2010 lén 87,93%, con trung
binh gia vén clia hai cong ty kia ciing tang
tw 88,98% nam 2010 |én 90,19%, ching
té viéc tang chi phi dau vao la xay ra toan
nganh, nhwng TTF tang cao hon la c6 thanh
ly mot s6 nguyén liéu tén kho va tdng lvong
cho céng nhan nhiéu hon dé gitr uy tin voi
nhirng khach hang I&n




1.4. Nhirng bién dong, nhirng thay déi I&n so
bién déng

1 Chi phi 1ai vay tang e Cong ty chua thye hién duoc viéc phat hanh tang yén chu s&
khoang 42% so v&i ké hiru va thanh ly ton kho nguyén liéu con chéam nén van phai vay
hoach nhiéu

e Lai vay trung binh cia nam tang cao so v&i nam 2010, vi tw
Quy 1 dén Quy 3 nam 2010 thi Iai suét khoang 14-17%, tir Quy 4
nam 2010 dén Quy 3 ndm 2011 thi 14i suat ting dén 17-22%, tir
Quy 4 nam 2011 thi méi giam con 16-19%

2 Loi nhuan chi dat duoi e Chi phi lai vay tidng cao hon dy kién
10% so vé&i ké hoach e Chi phi dau vao (k& ca lwong céng nhan) ting cao trung binh

16%, trong khi gia ban chi dam phan tang dwoc trung binh 2-3%
e Do trong lién doanh vé&i OJI thi TTF con ndm gitr 51% ch
khéng phai chuyén nhuong 100% Quyén phat trién tréng rirng
quy mé 17,000 tai Pha Yén, nén khi hach toan Igi nhuan ttr viéc
gop vén trong ndm 2011 thi TTF chi dwoc 1ay 49% tdng doanh
thu tai chinh phat sinh tlr hoat dong lién doanh do, tirc gidm
doanh thu tai chinh mét khoan twong tng 36,5 ty déng (chi tiét
xem Thuyét minh Béo cao Tai chinh Hop nhat dwoc kiém toan

b&i DFK, trang 37)

1.5. Gia tri s6 sach tai thoi diém 31/12/2011
» V/6n chi s& hivu thoi diém 31/12/2011: 685.56
» Tai san vd hinh thoi diém 31/12/2011: 64.478.8
» Vay Gia tri S6 sach cia Cong ty vao thoi diém
» Sb lwong cb phan dang lwu hanh thei diém 31/

Vay, gia tri s6 sach méi cé phan: 19.902,29 do

Tuy nhién, gia déong cuora ngay 30/12/2011 (do
TTF trén san HOSE la 5.800 dong nén hé sé P,

1.6. Nhirng thay déi vé vén c6 dong
Trong n&m khoéng thuwc hién kip viéc chia co tic
hién viéc phat hanh thém 9,5 triéu CP nén khong




thwong: 31.249.839 cp
thwong dang Iwu hanh: 31.207.775 cp

ai

phiéu quy theo tirng loai

Tai chinh Hop nhat): 42.063 cp

déi véi nam 2011

¢ cho nam 2011. Do lgi nhuan gilr lai cia nam 2011

)ng ty dang gap khoé khan vé ngan lwu nén dw kién
nam 2011 trong Dai hdi C6 dong thwdng nién ngay
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2. BAO CAO KET QUA HOAT DONG SAN
XUAT KINH DOANH

2.1. Nhan sw:

2.1.1. Théng tin chung:

« Téng nhan sy cla Cong ty va cac cong ty
con (dwoc hop nhéat) trong giai doan cubi
nam 2011 la khoang 6160 CBCNYV, v&i hon
40 CBNV dat trinh do thac sy va Tién sy

« Thu nhap cia nhan sy gian tiép trung binh
khoang 9.600.000 ddng/thang (tang khoadng
10% so v&i nam 2010)

« Thu nhap cta nhan s truc tiép (cong
nhan) trung binh khoang 3.720.000 déng/
thang (tang khoang 20% so v&i nam 2010)

2.1.2. Thuan Iloi — Qu diém:

+ Khoang gan 80% nhan sw cta TTF & Iva
tudi tr 22 dén 35, mac du tré nhwng rat
nang dong, nhiét tinh va sang tao. Con lai
20% nhan sw trén 35 tudi thi phan Ién déu
c6 trén 5 nam kinh nghiém. Riéng Chu tich
HDQT kiém Téng Giam dbc TTF 1a nguoi
t6t nghiép MBA tai My va cé trén 28 nadm
kinh nghiém trong nganh ché bién gé;

* V&i uy tin va van héa doanh nghiép cua
thwong hiéu Trwong Thanh trong viéc kinh
doanh c6 trach nhiém va phat trién bén
virng, TTF da thu hat dwoc nhiéu nhan tai to
bén ngoai cling nhw “gitr chan” dwoc phan
I&n cac can bd chi chét trong Céng ty;

« Ban Diéu hanh bao gém nhitng nhan sw
c6 trinh d6 quan tri kinh doanh cao ( 3 trong
sb 5 ngwoi co trinh do tr Thac sy tré 1€n)
va/ hodc rat nhiéu ndm kinh nghiém trong
nganh ché bién gb (4 trong 5 nguwdi cé kinh
nghiém trong nganh trén 10 nam).

2.1.3. Kho kha
* Trong nam 20
siwclaTTF &
& mirc 23%).
la:

+ P6i vi lao d¢
a/ Binh Dwong

trong nganh c
ty déng nganh
cta TTF bang
b/ Lam phat va
cbng nhan hoa
nghiép nén mo
¢/ Mtre tro cap
dbi voi nguoi |
nay rat dé 1a
khéng cé doéng
ciing cd it nhat
lwong t6i thiéu ¢
la 2 triéu/thang
cbng viéc kho
nhap van c6 thé



anh phé HCM
nang gan bo
ac du co xe
dung dé di lai
lam kho khan
ky hoc thém
bi vwéng ban

u trong cong
g phu hop cho
chi phan dau

dng van con it
anh khac, do
c ché d6 phuc
hop v&i phan
ha tap thé &
, thwédng sang
ét lwong 2 1an
ing thang déu

ghé va/ hoac
bang 10% so

véi ndm 2010 théng qua nhiéu chwong
trinh huan luyén — dao tao ndi bd (trén 20
ngay/ ndm dbi véi mot ngudi), mang dén
hiéu suat 1am viéc ciing ting |én twong &ng.
Tuy nhién bién déng nhan sw [am trinh do
chuyén mén khong tang theo twong tng,
ma con co xu hwdng giam nhe 5% trong
nam 2011, khi mét sé anh em cdng nhan cé
tay nghé bi cac doanh nghiép FDI thu hut
sang v&i mirc thu nhap cao hon (do ho co
chi phi 13i vay quéa thap so véi doanh nghiép
VN). Do d8, Céng nhan ¢ trinh d6 tay nghé
cao chiém khodng 65%. Mac du day la ty 1&
cao hon cac ban déng nganh trong nuwéc
nhwng van con thap hon mét s6 nwéc nhw
Trung Quéc va Malaysia nén hiéu suat trong
san xuat chwa cao bang nhirng cong ty I&n
cua nhirng nwédc nay

» Trong ndm 2011, mac du van tang lvong

va co chinh sach thwédng phu hop, TTF lai
khéng thuwe hién dwoc ké hoach té chirc vui
choi — giai tri cho CBCNV do gi&i han ngan
séach trong giai doan khing hoang kinh té,
va ban ron v&i qua nhiéu don hang da dat
duoc.




2.2. Vé dong san pham
2.2.1. Théng tin chung:

Hang ngoai that 25 -30% 20%
Hang noi that 60 — 65% 70%
Van san, clra, khac... 10 -15% 10%

Nguén: Khéi Kinh doanh ctia TTF

Trong ndm 2011, thi trwdng ngoai that van chua
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2.2.2. Thuan Ioi — Uu diém:

» Mac du ty 1& dong hang khéng theo nhw ké
hoach nhwng hoan toan phu hgp céng nghé
dang c6 san cia TTF

Ny

b




y 1€ Teak va Eucalytus cting giam manh, nhuong
ang xuat khau va gé khac nhw Cho chi, Cam xe,

Teak (Gia ty)
Eucalyptus (Bach dan)

Acacia (Tram, Keo) va Cao su
G6 khac

inh doanh cda TTF, tinh trén doanh sé bén hang

uyén liéu nay. Diéu nay lam cho ngan lwu TTF tré
o]

t tat gb. Do d6, khi lam nguyén liéu nay nhiéu thi
g ngay tw cg‘mg doan ra phoi, va cong doan xwr ly
lam hang bang gé Acacia cling cao hon nhirng gb




2.4. Vé khach hang va thj trwong xuat khau:

2.4.1. Théng tin chung:

« Doanh s6 xuét khau (tinh luén xuéat khau gian tiép)

+ Ty lé doanh sé theo thi trwéng:

Chau Au 25 — 30%
My 55 — 60%
Nhat 5%
Khac 10%

Trong ndm 2011, khach hang IKEA (Thuy Dién) da tan
cao kha nang tién phong va quy mé to Ién cua TTF tro
liéu gb c6 FSC cho hang ngoai trdi, nguyén liéu cao
nwéc khdng doc hai cho moi trwdng va nguwoi str dung

Au da tang cao hon so v&i dw kién

2.4.2. Thuan loi — Wu diém:

« Trong nam 2011, cac khach hang van
tiép tuc dat tang thém trén 15% so v&i nam
2010 la Ashley, Pier1 Import, IKEA, Lowe’s,
Costco, Walmart, Alexander Rose, Whalen,
Lapeyre...

« Viéc khach IKEA phat trién manh dong
hang Acacia FSC, dong hang son goc nuéc
va cao su NAC da tao cho TTF lgi thé canh
tranh cao vi khé c6 ban déng nganh nao
dap ng yéu cau “cam dén chay trudc 6t6”
nhw vay

2.4.3. Han ché - khé khan:

« Khach hang 16n, ké ca IKEA, da phan
thanh toan tra sau. Viéc nay lam ngan lwu
cua cong ty kha kho khan.

Pier1 |
chuan

hién cac
hay SA
c6 thé
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t khau gian tiép) tang hon 80% so véi ndm 2010

, Tp.HCM. Tel: (08) 35 126 346
.HCM (Mat tien, cach Mercedes khoang 1km). Tel:

an Phu, TP.HCM. Tel: (08) 38 100 384
h, Tp.HCM. Tel: (08) 35 118 225

Tha Dau Mét, Binh Dwong. Tel: (0650) 3813636
huét, Daklak. Tel: (0500) 3 954 213

¢6 hinh thanh dwoc mang lwéi gdbm céac Pai ly cap

» TT Mua sam Dé& Nhéat Phan Khang
431 Hoang Van Thuy, P.4, Q.Tan Binh,
Tp. HCM. Tel: (08) 38 336 557

» Gia Thinh

Clra hang 1: 141 Ng6 Gia Tw, P 2, Quan 10,
TP.HCM

Ctra hang 2: 223 Nguyén Thi Minh Khai,
Quan 3, Tp.HCM. Tel: (08) 38 350 001

» Gia Hwng Thinh
512 Cong Hoa, Phwdng 13, Quan Tan Binh,
Tp.HCM. Tel: (08) 38 132 830

» Nhuan Dtrc (OPAL)
184-186 Cong Hoa, P.12, Q.Tan Binh,
Tp.HCM

TAY NINH

» Hong Khanh

01/2C Puong Hung Vuwong TT Go DAu,
Tay Ninh. Tel: 0984622722




PA LAT

» Noi that An Khang

S6 26B Phu Déng Thién Vwong - Tp Da Lat,
Lam Doéng. Tel: (063) 3 554 532

BEN TRE

» Qudc Hung

325 Nguyén Hué, Phwong Phu Khuwong,
Thi x& Bén Tre. Tel: (075) 3 500 818

DONG THAP

» Kiéng A

427 Nguyén Hué, K1, P1, TX Sa Béc, Béng
Thap. Tel: (067) 3 861 078

CAN THO

» TT Mua sadm Dé& Nhat Phan Khang

06 Hoa Binh, P.An Cw, Q.Ninh Kiéu, Tp.Can
Tho. Tel: (0710) 381 9777

AN GIANG

» Lé Sang

504-Lé Loi — TX Chau Béc - An Giang
Tel/Fax: (076) 3 866 934

KIEN GIANG

» Ut Binh

280, Quéc 16 80, TT Tan Hiép, Kién Giang
Tel/Fax: (077) 3 730 200

NHA TRANG

» Nam Khanh

103 Théng Nhét, TP.Nha Trang, Khanh Hoa.
Tel: (058) 3 826 766 — 3 825 463

BiNH PINH

» Diép Phuong

T4 10, KP7, P.Bui Thi Xuan, Pha Tai, Tp.Quy
Nhon, Binh Binh

Tel: (056) 3 510 030
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* Gia ban ctia TTF rat canh tranh theo chién
lwge “ban hang lé theo gia si”

Céng trinh Vinpearl Pa N&ng Luxury Resort and
Residence

» Dong san pham cua TTF tai thj truong noi
dia rat da dang: do g6 ndi that, do go ngoai
that, do g6 danh cho tré em, van san go thit
va gb ky thuat cao, ctra, cau thang, hang
rao, chi phao, len twong, Op twong...

* TTF con ban cho cac ban dong nganh
cac loai van dat tieu chudn EO/ CARB P2
ma TTBD3 san xuat (van dam, van ép, van
lang), gé va cac loai van nhap khau ton kho
triac day, gop phan gia tang doanh so va
lay tién tlr ton kho ra mua nguyén vat liéu
moi




2.5.3. Han ché - khé khan

* Hang ban lé tai néi dia hay hang céng
trinh thuwéng nhiéu ma, va cé nhiéu ma it sé
lwong. Didu nay lam cho khau thiét ké - ky
thuat — san xuét gidm hiéu suét lam viéc do
phai gia tang mirc d6 nhan biét s&n pham
m&i va kiém soat chiing

+ Khi ban nguyén vat liéu cho ban déng
nganh, Cong ty phai chp nhan phuong thire
thanh toan da phan 13 trd cham khoang 30
ngay dé canh tranh v&i cac ngudn ban c.

» Hang ban lé cho nguwoi tiéu dung mac du
c6 gia von khong cao nhw hang xuat khau,
nhwng do chi phi méat bang ban hang va céc
chi phi quang ba lién quan & Viét Nam la kha
cao, nén lgi nhuan con lai cling khéng cao.
Ngoai ra, trong bbi canh kinh t& khé khan
nhw hién nay, ngwdi tiéu dung van chuéng
hang ré nén Céng ty phai thwc hién nhiéu
chwong trinh gidm gia/ khuyén mai dé xdc
tién ban hang manh hon

+ Sé& thich hang noi that bang gb gilra cac
vung cla Viét Nam chwa giébng nhau vé kiéu
dang va chét liéu. Do dd, néu san xuéat hang
loat sb lwong nhiéu khi déi khi dap rng thi
hiéu chd nay nhung lai khéng phu hop chd
kia, ma néu thiét ké riéng cho tirng vung thi
san lwong khéng quéa nhiéu dé c6 duorc gia
rat canh tranh

* Phan 1&6n ngwdi mua hién nay quan tam
dén bé ngoai nén doi khi dwa ra nhitng so
sanh gia khap khénh. Biéu nay lam cho
chuing ta thay rd can phai cé nhirng théng tin
va phan tich san phdm ky lwéng hon, ciing
nhw phai s dung cac kénh truyén théng
nhiéu hon nham gitp ngudi tiéu dung co thé
dua ra quyét dinh dung dan .Néu TTF chay
theo chét liéu ré nhung kém chét lwong thi
khéng phu hop véi chinh sach chét lwong
cua Cong ty.

2.6. Vé san
2.6.1. Thén
«Congty CP
(TTBD3) (Bi
kha én dinh,
cho TTF va
con ban thé
khu vuwc Bin
*Céngty CP
(TTI (PhaY:
xuat van da
mé hon vao
suét lén gap

i B LA
ra, gop pha
san xuat va
dong

2.6.3. Han c
- Bién déng
biét 1a céng
gia tang chi
lang phi chi
nhirng nguc
san xuét ciin



gilr chan
lan trong

Vié:c Nam
phan I6n
rang khé

y 4 nam

tang hon
4t bj tang
op dong
va ching

sO lwong hop dong, nham gilr dwoc céac
khach hang quan trong dé phat trien bén
virng cac quan hé v&i khach hang

Giai phap da thuc hién:

Céng ty da quyét liét dam phan voi ngudi
mua nhung do hau hét da duwoc ky hop
dong va chét gia trwéc, nén khach hang
chi nhwgng bd tang gia trung binh 2-3%.
Diéu nay khéng can dbi dwoc véi CPI tang
phi ma va dan dén Coéng ty khong con |oi
nhuan trong hoat déng ban hang




¢) Rairo 3:

Céng nhan gap khé khan trong luc CPI lién
tuc tang cao. Ho hoang mang v&i d&i séng
cong nghiép nén moét s6 cong nhan da quay
lai néng thén, dan dén viéc mat nhiéu cong
nhan sé lam Céng ty giam san lwgng va bi
bdi thuwerng hop déng cho khach hang vi giao
hang tré hoac khéng giao duoc

Giai phap da thuc hién:

Trwde tinh trang CPI tang cao nhuw vay, Cong
ty gan nhw khong thé lam khac trudic ddi séng
c6ng nhan ganh chiu nhiéu khé khan, nén da
quyét dinh tang lvong 3 1an/nam t6ng cong
twong dwong khodng 20% nham giir cong
nhan, can bd quan ly san xuat va QLCL, vi
day la nhirng luc lwong da dwoc Cong ty dau
tw vao huén luyén dao tao rat cong phu

d) Rdi ro 4:

Tén kho khéng gidm dwoc theo ké hoach
dau nam cutia Ban Diéu hanh vi cac loai gb
c6 chirng nhan FSC va gb co gia tri cao
nhw Teak van chuwa tiéu thu dwoc nhiéu khi
thi trwng EU chwa hoi phuc, con thi truéng
M§ thi chudng nhikng thir nguyén liéu ré tién
hon

Giai phap da thuc hién:

DPén Quy 4 ctia nam 2011, HDQT da c6 chi
dao rat quyét liét 1a chap nhan ban ra gé Teak
tén kho khoang 250 ty - 300 ty déng véi mirc
16 so v&i gia von co thé chap nhan 1én dén
20% dé tang thanh khoan va glam ap lyc lai
vay. Ban biéu hanh (duoc giao “cay gay” nay)
da tién hanh dam phan va ky két hop ddng
ban dwoc gan mét nlra nhu cau, nhwng sau
do déi tac khong thwe hién dwoc vi bi Ngan
hang siét chat quy mé vay vén. Do dd, nghi
quyét cia HDQT khoéng thé thue hién triét dé

duwoc, vim
den thang
¢6 kha nan

e Bat dong
tai Nhon Tr:
Hiru Gia d
nam 2011
giai doan t
e Dautwv

dwng vao
do go thé g
e Du tw v.
lwc canh tr

nam 2011,
q_ué I&n, 1€
16 do chén

Giai phap



nghiép
cac tha
(da dau
mat von
ng ngan

hop dé
dau tw
tach sb
dai han

toi day
xé hay
veneer)
dé xuat
nganh
cac loai
ép cac
tro

Xuat ra van nhan tao ch6ng nwdc va dat

R ~ X K a A
chuén EO la chuédn cao nhat thé gidi hién
nay

Nhi*ng dau tw nhw vay mac du da gay ra kho
khan thém cho ngéan Iwu nhwng sé phat huy
va tao ra lgi nhuan vao nam 2012 tr& di

b) Cong ty da dau tw cho Phong thi nghiém,
phuc vu cong tac nghién clu va phat trién.
Phong thi nghiém co kha nang thwc hién
viéc kiém soat vé cac loai hda chét, doc tb
trong san phdm dén kha nang kiém soat
vé co ly, d6 bén vat liéu cua gb, cla van
nhan tao va san phdm. Qua dau tw trong
nam 2011 nay, Cong ty da cé kha nang
nghién ctru va phat trién t6t 1én va sé tao ra
nhiéu san pham tét trong twong lai va thu
héi dwoc von dau tw. Cac dong san pham
moi sé dwoc tung ra thj trwvong VN va quoc
té trong thang 5/2012 mac du mét so it da
str dung tai VN trong cac cong trinh néi dia
nhw da bao cdo. Viéc tung ra cac san pham
dwoc nghién ctru va phat trién trong nam
2011 v@i vai trd quan trong ctia phong thi
nghiém c6 thé lam tang dang ké doanh sb
ban hang ndi dia va trang thau nhiéu hon
trong thi céng trang tri ndi that cho cac cong
trinh I&n tai VN




c) Céc giai thuwéng dat dwoc trong nam
2011:

Bén canh cac giai thuwdng cao quy trong va
ngoai nwéc ma TTF da dugc trao tang tw
ndm 2000 dén 2010, TTF lai tiép tuc gilr
virng dang cap chat lwong va uy tin kinh
doanh cua minh v&i nhieu giai thwéng trong
nam 2011 nhw sau:

m Quéc té: ] .
+ Cup Kim cwvong Chat lwgng Quoc te
2011, do to chwc BID trao tang tai Phap
ngay 11/04/2011

+ Chwng nhan Nhirng céng ty Viét Nam
hoat dong hiéu qua nam 2011 (Vietham’s
Most Productive Companies 2011), do
Profiles International Vietnam khao sat va
chirng nhan thang 12/2011.

m Trong nudc:

+ Cup “Sao Vang Dat Viét Top 100” nam
2011, do Trung wong Héi DN tré VN té chire
binh chon

+ Giai thwong va danh hiéu “Hang Viét
Nam chét lwgng cao nam 2011” do Nguoi
tieu dung binh chon va H6i DN HVNCLC
cép chirng nhan.

+ Cup vang Topten Thwong hiéu Viét
Wng dung KH — CN 2011, do Lién hiép cac
H6i KH-KT Viét Nam phoi hgp véi Tap chi
Thwong hiéu Viét t6 chirc.

+ Giai Bao cao thwong nién tot nhat nam
2011, do S& GDCK TP.HCM phdi hop voi
Bao Pau tw Chirng khoan td chirc.

+ Va nhiéu bang khen khac vé hoat dong
kinh té - xa hoi tai Viét Nam do cac Bo, ban
nganh lién quan trao tang

£ TRAO GIAI CUP VANG TOPTEN THUONG HIEL
UNG DUNG KHOA HOC & CONG NGHE NAM 2

TAP DOAN KT NOGHE 0 TRUSTE THAMNM
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BAO CAO TAI CHINH

(PA KIEM TOAN)

I. BAO CAO CUA HOI PONG QUAN TR

Céc thanh vién ctia Hoi ddng Quan tri Cong ty C6 phan Tap doan Ky nghé Gé Truéng
Thanh (goi tat 1a “Céng ty”) dé trinh bao cdo nay cung véi cac bao céo tai chinh hop nhéat
clia Cong ty va cac Cong ty con (goi tat 1a “Tap doan”) da dwoc kiém toan cho nam tai
chinh két thuc vao ngay 31/12/2011.

1. HOI PONG QUAN TRI VA BAN KIEM SOAT ,
Cac thanh vién Hoi ddng Quan tri va Ban Kiém soat Tap doan dén ngay lap bang bao
cao tai chinh la:

Ong V& Trwong Thanh Chu tich

Ong Ta Van Nam Thanh vién

Ba Ngo Thi H6ng Thu Thanh vién

Ba Diép Thi Thu Thanh vién

Ong Nguyén Dinh Nghia Thanh vién

Ong Huynh Phu Quéc Thanh vién (Mi&n nhiém ngay 28/4/2011)
Ong Nguyén Nhan Nghia Thanh vién (Bé nhiém ngay 28/4/2011)
Ong L4 Giang Trung Thanh vién (B6 nhiém ngay 28/4/2011)
Ong V6 Diép Van Tuén Thanh vién (B6 nhiém ngay 28/4/2011)

Ban Kiém soat

Ong Nguyén Van Han Trwdng Ban (Mién nhiém ngay 28/4/2011)
Ba Nguyén Minh Thanh Trwdng Ban (Bb nhiém ngay 28/4/2011)
Ba Pham Thj My Ha Thanh vién

Ba Trwong N Bich van Thanh vién (Bai nhiém ngay 28/4/2011)

Ong Hoang Anh Tu Thanh vién (Bb nhiém ngay 28/4/2011)




2. BAN TONG GIAM BOC R ,
Cac thanh vién Ban Tbng Giam dbc diéu hanh Tap doan dén ngay lap bao cdo tai chinh
nay bao gom:

Ong V6 Trwong Thanh Tbng Giam dbc

Ong Ta Van Nam Pho Téng Giam dbc

Ba Ng6 Thi Hong Thu Phé Téng Giam déc

Ong V6 Diép Van Tuén Pho Téng Giam dbc (Bb nhiém ngay 07/3/2011)
Ong Huynh Phu Quéc Pho Téng Giam dbc (Bb nhiém ngay 07/3/2011)
Ong D& Ngoc Nam Pho Giam dbc tai chinh

Ong Nguyén Van Hau Ké toan truwéng

3. CAC HOAT BONG CHINH

- San xuét dd moc;

- San xuét gb dan, van méng, phu tung, phu kién nganh ché bién gé;
- Mua ban san pham moéc, phu ting, phu kién nganh ché bién gb;
- San xuét bao bi;

- Mua ban san phadm néng |am san;

- Mua ban thiy hai san;

- Mua ban phéan bén;

- Dai ly ky g&ri hang ho3;

- Van tai hang hoa dwdong bo;

- Kinh doanh bét déng san;

- Xay dwng nha cac loai;

- Xay dwng céng trinh ky thuat dan dung;

- Hoat dong xay dwng chuyén dung.

4. KET QUA CUA NAM TAI CHINH

Tinh hinh tai chinh cGia Tap doan vao ngay 31/12/2011 va két qua hoat déng kinh doanh
cling nhw tinh hinh lwu chuyén tién té cho nam tai chinh két thuc vao ngay 31/12/2011
dwoec trinh bay tir trang 86 dén trang 127.




5. TAI SAN LUU DONG ‘ - ,
Vao ngay lap bao cao nay, H6i dong Quan tri Tap doan nhan thay rang khéng coé bat ctr
trrdng hop nao co thé lam cho sai Iéch cac gia tri ve tai san lvu ddong dwoc néu trong bao
céo tai chinh hop nhét.

6. CAC KHOAN NQ BAT NGO’ )
Vao ngay lap bao cao nay, khdng cé bat cw
mot khodn no bat ng® nao phat sinh déi voi
tai sén clia Tap doan tir khi két thic ndm tai
chinh.

7. KIEM TOAN VIEN

Céng ty TNHH Kiém toan DFK Viét Nam
dwoc chi dinh kiém toan bao cdo tai chinh
hop nhéat cho ndm tai chinh két thic vao ngay
31/12/2011.

8. CONG BO TRACH NHIEM CUA BAN TONG GIAM DOC CONG TY BOI VOI CAC
BAO CAO TAI CHINH HOP NHAT

Ban Téng Giam dbc Cong ty chiu trach nhiém dam bao cac bao céo tai chinh hop nhat
cho tirng thoi ky tai chinh phan anh trung thwe va hop ly tinh hinh hoat déng, két qua hoat
dong kinh doanh va tinh hinh lwu chuyén tién té cia Nhém Céng ty trong thoi ky tai chinh
d6. Trong qua trinh chudn bi cac bao céo tai chinh nay, Ban Téng Giam Déc Céng ty can
phai:

« Lwa chon cac chinh sach ké toan thich hop va ap dung céac chinh sach nay mét cach
nhat quan;

* Thwe hién cac danh gia va wéce tinh mét cach hop ly va than trong;

« Néu rd cac chuan muc ké toan ap dung c6 duoc tuan tha hay khéng va tat ca nhirng sai
léch trong yéu so véi nhirng chuin muc nay da dwoc trinh bay va giai thich trong cac bao
cao tai chinh; )

* Lap cac bao cao tai chinh trén co s& nguyén tac hoat dong lién tuc.

Ban Téng Giam d6c Cong ty cam két rang ho da tuan tha nhiing yéu cau néu trén trong
viéc lap cac bao cao tai chinh hop nhat cua Coéng ty cho nam tai chinh két thac vao ngay
31/12/2011. Ban Tong Giam doc Céng ty chiu trach nhiém dam bao viéc cac so sach ké
toan thich hop dwoc lwu gitr d& phan anh tinh hinh tai chinh ctia Coéng ty, véi mdre dé chinh
xac hop ly, tai bat ky thoi diém nao va dadm bdo rang cac s6 sach ke toan tuan tha voi hé
thdng ké toan da duwoc dang ky. Ban Téng Giam dbc cling chiu trach nhiém ve viéc quan
ly cac tai san ctia Céng ty va do do6 phai thwc hién cac bién phap thich hgp dé ngan chan
va phat hién cac hanh vi gian Ian va nhirng vi pham khac.




9. PHE DUYET CUA HOI BPONG QUAN TRI

Chung t6i phé duyét cac bao cdo tai chinh hop nhat dinh kém, bao gém bang can dbi ké
toan hop nhét va bao cao két qua hoat dong kinh doanh hop nhét, bao céo lwu chuyén
tién té hop nhat cung véi bang thuyét minh bao cdo tai chinh hop nhat. Cac bao céo nay
da dwoc soan thao thé hién trung thwe va hop ly vé tinh hinh tai chinh va hoat déng kinh
doanh ctia Tap doan cho nam tai chinh két thic vao ngay 31/12/2011.

Binh Dwong, ngay 31 thang 03 nam 2012
Thay mat Héi dong Quan tri
CHU TICH HOI PONG QUAN TRI

VO TRUONG THANH




Il. BANG CAN BOI KE TOAN HQP NHAT 31/12/2011

A. TAI SAN NGAN HAN

I. Tién va cac khoan twong dwong tién
1. Tién

2. Céc khoan twong duong tién

Il. Cac khoan dau tw tai chinh ngan han
1. D4u tv ngén han
2. Du phong gidm gia dau tw ngan han

lll. Cac khoan phai thu

1. Phai thu khach hang

2. Tra trwdc cho ngwoi ban

3. Cac khoan phai thu khac

4. Dy phong phai thu ngén han khé doi

IV. Hang tén kho
1. Hang tén kho
2. Du phong gidm gia hang tén kho

V. Tai san ngan han khac
1. Chi phi tra trwéc ngan han
2. Thué GTGT dwoc khau tri

3. Thué va cac khoan khac phai thu nha nwéc

4. Tai san ngan han khac

100
110
111
112

120
121
129

130
131
132
135
139

140
141
149

150
151
152
154
158

(V.01)

(V.02)

(V.03)

(V.04)

(V.05)

2,557,211,591,592
24,463,160,737
4,948,585,254
19,514,575,483

20,184,224,750
20,184,224,750

822,619,130,943
724,825,722,407
33,812,491,115
69,843,937,371
(5,863,019,950)

1,665,903,931,727
1,672,950,379,425
(7,046,447,698)

24,041,143,435
3,394,612,419
1,187,479,666
331,767,682
19,127,283,668

1,954,501,708,890
17,156,911,559
13,956,911,559
3,200,000,000

14,250,000,000
14,250,000,000

504,828,869,968
446,955,148,229
47,420,142,844
14,317,822,522
(3,864,243,627)

1,351,376,804,807
1,358,138,470,786
(6,761,665,979)

66,889,122,556
2,001,358,704
1,613,965,495
323,579,564
62,950,218,793



(BANG CAN BOI KE TOAN HOP NHAT 31/12/2011)

B. TAI SAN DAI HAN
I. Cac khoan phai thu dai han

Il. Tai san cé dinh
1. Tai san cb dinh hiu hinh
- Nguyén gia
- Gia tri hao mon ldy ké
2. Tai san cb dinh thué tai chinh
3. Tai san cb dinh vé hinh
- Nguyén gia
- Gia tri hao mon ldy ké
4. Chi phi xay dwng co ban dé dang

ll. Bat dong san dau tw

IV. Cac khoan dau tw tai chinh dai han
1. DAu tw vao cong ty lién két, lién doanh
2. Pau tw dai han khac

3. Du phong giam gia dau tw dai han

V. Tai san dai han khac

1. Chi phi tra trwérc dai han

2. Tai san thué thu nhap hoan lai
3. Tai san dai han khac

VI. Lo thé thwong mai

TONG CONG TAI SAN

200
210

220
221
222
223
224
227
228
229
230

240

250
252
258
259

260
261
262
268
269

270

(V.06)

(V.07)

(V.08)

(V.09)

(V.10)

779,816,061,478

584,454,030,873
451,310,605,035
553,269,096,480
(101,958,491,445)
64,478,852,035
70,834,650,206
(6,355,798,171)
68,664,573,803

172,592,821,051

76,688,544,860
109,121,036,000
(13,216,759,809)

22,769,209,554
20,624,650,016
731,104,993
1,413,454,545

3,337,027,653,071

680,322,421,514

539,902,615,273
397,891,798,615
473,849,045,823
(75,957,247,208)
53,443,352,936
57,892,367,715
(4,449,014,779)
88,567,463,722

130,470,286,478

1,542,060,210
142,683,720,000
(13,755,493,732)

9,949,519,763
8,642,066,252

1,307,453,511

2,634,824,130,404




(BANG CAN BOI KE TOAN HOP NHAT 31/12/2011)

A. NO' PHAI TRA

I. No» ngan han

1. Vay va no ngan han

2. Phai trad nguw&i ban

. Ngudi mua tra tién trude

. Thué va cac khoan phai nép Nha nuwéc
. Phai trd ngudi lao dong

. Chi phi phai tra

. Cac khoan phai tra, phai nép khac
. Dy phong phai trd ngén han

. Quy khen thwédng, phuc lgi

© o N o o~ w

Il. Nor dai han

. Phai tra dai han khac

. Vay va no¢ dai han

. Thué thu nhap hoan lai phai tra
. Du phong tro cp mét viéc lam
. Doanh thu chwa thuwc hién

a >N

B. V6n chu s& hiru

I. Vén chu s& hiru

1. Vén dau tw ctia chl sé hivu

2. Thang dw vén cb phan

3. Vén khéc cla chi sé hivu

4. C6 phiéu quy

5. Quy dau tw phat trién

6. Quy dw phong tai chinh

7. QuY khéac thudc vén chi sé hiru

8. Loi nhuan sau thué chwa phan phéi

Il. Nguén kinh phi, quy khac
C. Loi ich c6 dong thiéu s6
TONG CONG NGUON VON

88

300
310
311
312
313
314
315
316
319
320
323

330
333
334
335
336
338

400
410
411
412
413
414
417
418
419
420

430
439
440

(V.17)

(V.18)

2,541,618,346,506
2,417,729,038,018
1,835,883,386,724
399,111,327,674
55,670,607,643
8,569,010,338
29,932,850,580
22,929,199,100
66,308,118,967

(675,463,008)

123,889,308,488
1,000,000,000
85,560,530,406
114,418,742
649,585,640
36,564,773,700

685,565,096,129
685,565,096,129
312,498,390,000
338,265,055,014
3,212,548,834
(420,631,294)
6,152,120,739
3,767,885,040
8,963,110
22,080,764,687

109,844,210,436
3,337,027,653,071

1,839,898,448,522
1,720,109,473,322
1,494,849,252,043
129,645,941,698
51,174,612,557
4,061,980,953
25,260,263,637
7,445,538,278
7,465,531,884

206,352,272

119,788,975,200
48,000,000
119,141,719,537
518,801,118
80,454,545

677,449,821,799
677,449,821,799
312,498,390,000
338,265,055,014
3,212,548,834
(420,631,294)
6,152,120,739
3,767,885,040
8,963,110
13,965,490,356

117,475,860,083
2,634,824,130,404




(BANG CAN BOI KE TOAN HOP NHAT 31/12/2011)

1. Tai san thué ngoai - -
2. Vat tw, hang héa nhan gilr hg, nhan gia cong 15,605,801,900 34,375,321,092
3. Hang héa nhan ban hg, nhan ky gtti, ky cwoc - -
4. No kho doi da xtr ly 2,696,179,148 2,619,584,016
5. Ngoai té - -
+ USD 55,554.84 250,872.00
+ EUR 3,422.53 2,452.00
+ JPY 277,000.00 277,000.00
+ CNY 16,508.00 17,175.00
+ GBP 45.00 45.00
+ THB 5,420.00 3,960.00

6. Dy toan chi sy nghiép, dw an

Thuyét minh béo céo tai chinh dinh kém la mét bd phan khéng thé tach roi béo céo tai
chinh




I1l. BAO CAO KET QUA HOAT BDONG KINH DOANH HOP NHAT NAM 2011

1. Doanh thu ban hang va cung cép dich vu 01 3,014,879,055,265 2,187,582,981,929
2. Cac khoan giam trtr doanh thu 02 15,931,092,870 19,839,122,177
3. Doanh thu thuan vé& ban hang va cung cép 10 (VI1.19) 2,998,947,962,395 2,167,743,859,752
dich vu
4. Gia vén hang ban 11 (V1.20) 2,636,914,780,278 1,810,979,298,018
5. Loi nhuan gop vé ban hang va cung cdp dichvu 20 362,033,182,117 356,764,561,734
6. Doanh thu hoat déng tai chinh 21 (V1.21) 82,677,541,453 17,038,783,922
7. Chi phi tai chinh 22 (VI1.22) 292,146,162,424 208,061,355,287
Trong do: Chi phi lai vay 23 242,739,230,483 173,977,324,974
8. Chi phi ban hang 24 (VI1.23) 27,643,536,114 28,602,730,188
9. Chi phi quan ly doanh nghiép 25 (V1.24) 109,124,329,502 96,136,472,058
10. Lgi nhuan thuan tir hoat dong kinh doanh 30 15,796,695,530 41,002,788,123
11. Thu nhap khac 31 (V1.25) 27,495,846,334 5,588,333,336
12. Chi phi khac 32 (V1.26) 25,916,097,067 2,742,734,414
13. Loi nhuan khac 40 1,579,749,267 2,845,598,922
14. Phan loi nhuan/(16) trong cong ty lién két,
lién doanh (381,884,350) (127,939,790)
15. Téng loi nhuan ké toan trwdc thué 50 16,994,560,447 43,720,447,255
16.1 Chi phi thué TNDN hién hanh 51 6,576,271,717 2,741,657,274
16.2 Chi phi thué TNDN hoén lai 92 (616,686,251) -
17. Loi nhuan sau thué thu nhap doanh nghiép 60 11,034,974,981 40,978,789,981
17.1 Loi ich clia cb déng thiéu sb 1,742,648,857 1,963,736,157
17.2 Loi nhuan sau thué cta cb déng ctia Cong 9,292,326,125 39,015,053,824
ty me
18. Lai co ban trén cb phan ctia Cong ty me 70 (V1.27) 297 1,249

Thuyét minh bao cao tai chinh dinh kem la mét b phan khéng thé tach roi béo céo tai
chinh




IV. BAO CAO’LUU CHUYEN TIEN TE HOP NHAT NAM 2011

I. LUU CHUYEN TIEN TU HOAT PONG KINH
DOANH

1. Loi nhuan trwéc thué

2. Piéu chinh cho cac khoan

+ Kh4u hao tai san cb dinh

+ Céac khoan dyw phong

+ Lai, 16 chénh léch ty gia héi doai chwa thuwc hién
+ L4i, 16 tv hoat dong dau tw

+ Chi phi lai vay

3. Lo nhuan trwéc thay déi vén lwu dong

+ Tang, giam cac khoan phai thu

+ Tang, gidm hang toén kho

+ Tang, gidm cac khoan phai tra

+ Tang giam chi phi tra trwéc

+ Tién |4i vay da tra

+ Tién thué thu nhap doanh nghiép da nép

+ Tién thu khac tir hoat déng kinh doanh

+ Tién chi khac tir hoat déng kinh doanh

+ Lwu chuyén tién thuan tir hoat dong kinh doanh

I. LU CHUYEN TIEN TU HOAT DONG PAU TV
1. Tién chi d& mua sam, xay dung TSCD

2. Tién thu tir thanh Iy, nhuwong ban TSCD va
cac tai san dai han khac

3. Tién chi cho vay, mua cac cong cu no cla
cac don vi khac

4. Tién thu hdi cho vay, ban lai cac céng cu no
cla don vi khac

5. Tién chi dau tw gop vén vao don vi khac

6. Tién thu hdi dau tw gop vén vao don vi khac
7. Tién thu l&i cho vay, cd ttrc va lgi nhuan dworc chia

Lwu chuyén tién thuan tir hoat dong dau tw

01

02
03
04
05
06
08
09
10
11
12
13
14
15
16
20

21
22

23

24

25

26
27

30

16,994,560,447

37,446,478,761
1,744,824,119
(36,847,366)
(106,893,425,492)
242,739,230,483
191,994,820,952
(319,485,158,329)
(314,811,908,639)
325,901,969,824
(13,375,837,479)
(221,183,217,611)
(6,527,342,629)
43,796,396,196
(396,000,000)
(314,086,277,715)

(114,108,116,962)
21,615,124,636
(5,934,224,750)

33,562,684,000

(4,610,274,400)
700,000,000
82,677,541,453

13,902,733,977

43,720,447,255

31,207,642,003
17,424,297 568
4,407,161,098
(8,214,035,124)
173,977,324,974
262,522,837,774
133,094,222,669
(147,009,995,812)
(302,446,021,704)
(1,050,575,797)
(168,371,600,605)
(2,642,432,622)
266,255,950
(4,940,887,500)
(230,578,197,646)

(66,258,777,161)
471,095,874

(29,212,108,000)

13,974,751,950

(3,822,261,818)
11,547,254,425
8,826,735,631

(64,473,309,099)




(BAO CAO LUU CHUYEN TIEN TE HOP NHAT NAM 2011)

lIl. LU CHUYEN TIEN TU HOAT BDONG TAI

CHIiNH

1. Tién thu t&r phat hanh cb phiéu, nhan vén gép 31 . 5,050,000,000
2. Tién chi tra vén gop, mua lai ¢b phiéu 32 - (101,430,000)
3. Tién vay ngan han, dai han nhan dwoc 33 3,113,949,808,168  2,345,436,165,479
4. Tién chi tra no gbc vay 34 (2,806,496,862,618) (2,028,164,920,342)
5. Cb ttre, loi nhuan da trd cho chi sé hivu 36 - (23,424,031,900)
Lwu chuyén tién thuan tir hoat dong tai 40 307,452,945,550 298,795,783,237
chinh

Lwu chuyén tién thuan trong ky 50 7,269,401,812 3,744,276,493
Tién va twong dwong tién dau ky 60 17,156,911,559 13,399,914,404
Anh hwéng cla thay dbi ty gia hbi doai quy déi 61 36,847,366 12,720,662
ngoai té

Tién va twong dwong tién cudi ky 70 24,463,160,737 17,156,911,559

Quy C6 déng va Déi tac can tham khao thém BAO CAO TAI CHINH BUQ'C KIEM TOAN
CUA CONG TY ME vui long tim trén www.truongthanh.com/vn1/, muc “Théng tin Co6
déng” vao tiéu muc “Bao cao Tai chinh”!




THUYET MINH
BAO CAO TAI CHINH
HOP NHAT 2011




THUYET MINH BAO CAO TAI CHINH HOP NHAT 2011
(Cho nam tai chinh két thac vao ngay 31/12/2011)

Ban thuyét minh nay mét b6 phan khéng thé tach roi va duoc doc cung véi ban bao cdo
tai chinh hop nhét dinh kém.

|. DAC PIEM HOAT DONG CUA DOANH NGHIEP

1. Hinh thirc s& hivru vén

Cong ty Cd phan Tap doan K§ nghé Gé Trwéng Thanh ("Céng ty") hoat dong theo Gidy
chirng nhan d&ng ky kinh doanh s& 4603000078 do S& Ké hoach va Pau tw Tinh Binh
Dwong cap ngay 18/8/2003 va dang ky thay ddi dén 1an thi 8 theo Gidy chirng nhan dang
ky kinh doanh va dang ky thué s6 3700530696 ngay 21/6/2010 do Phong Pang ky Kinh
doanh cta S& K& hoach va Pau tv Tinh Binh Dwong cap.

Cé phiéu cta Cong ty da dwoc chinh thirc giao dich tai S& Giao dich Chirng khoan thanh
phd HO Chi Minh vé&i ma cb phiéu la TTF ké tir ngay 18 thang 02 ndm 2008 theo Quyét
dinh s6 24/QD-SGDHCM do Tdng Giam déc S& Giao dich Chirng khoan thanh phd Ho
Chi Minh cép ngay 01 thang 02 nam 2008.

Hinh thire s& hiru vén: Vén cb phan.

2. Tén giao dich va tru s&

Céng ty cb tén giao dich qudc té 1a: Truong Thanh Furniture Corporation

Tén viét tat: TTFC.

Tru s& chinh dét tai: Pworng DT747, Khu phd 7, Thi trAn Uyén Hwng, Huyén Tan Uyén,
Tinh Binh Duwong.

3. Linh vwc kinh doanh
Trong trot, s&n xuat, thwong mai va dich vu.

4. Nganh nghé kinh doanh

Nganh nghé kinh doanh chinh clia Tap doan Ia:

m San xuat dd moc;

San xuét gb dan, van méng, lang, van ép, van san ndi that;
Mua ban san phdm moc, phu ting, phu kién nganh ché bién gb;
San xuét bao bi;

Mua ban san phadm néng lam san;

Mua ban thay hai san;

Mua ban phéan bon;

Pai ly ky gtri hang hoa;

Van tai hang héa dwdng bo;

Kinh doanh béat déng san;

Xay dwng nha cac loai;

Xay dwng cong trinh ky thuat dan dung;

Hoat ddng xay dwng chuyén dung.




5. Danh sach cac céng ty con dwoc hop nhat
5.1. Céng ty con truec tiép

1. Cbngty CP Truwdng Km 86 - Quéc 16 14, xa Ea  30,000,000,000  70.00% 70.00%
Thanh (Daklak 1) Ral, huyén Ea H’leo, tinh
Daklak
2. Congty CP ChéBién G& Thon 05, x4 Ea Ral, huyén  28,000,000,000  70.00% 70.00%
Trwong Thanh (Daklak 2) Ea H'leo, Tinh Daklak
3. Coéngty CP Ché Bién Khu phé 04, thi trAn Uyén  126,239,000,000  64.16% 64.16%
G6 Trwdng Thanh (Binh  Hwng, huyén Tan Uyén,
Duong 2) tinh Binh Duong
4. Cbngty CP Van Cong KP 4, thi trAn Tan Uyén, 56,470,000,000 51.00% 100.00%
nghiép Trwdng Thanh huyén Tan Uyén, tinh Binh
(Binh Dwong 3) Dwong
5. Coéngty CPLamnghiép 35 Quang Trung, P. Théng  60,000,000,000  99.33% 99.96%
Trwdng Thanh Nhéat, TP Budn Mé Thuot,
tinh Baklak
6. Congty CPTrong Ring 35 Quang Trung, P.Théng 53,191,490,000 41.00% 46.07%
Trwdng Thanh Nhéat, TP Budn Mé Thuot,
tinh Baklak
7. Coéngty CP Coéng nghiép C8, KCN Hoa Hiép, huyén 100,000,000,000 24.00% 68.52%
G6 Trwdng Thanh Dong Hoa, tinh Phu Yén
8. Cobngty CP Trwong 81 Nguyén Tat Thanh, P.2, 100,000,000,000  60.00% 99.99%
Thanh Xanh TP.Tuy Hoa, tinh Phu Yén
9. Congty TNHH Ky Nghé  Dao Trinh Nhat, KP.1,
G6 Trwdng Thanh P.Linh Tay, Q.Thu Burc, 25,000,000,000  45.60% 97.50%
TP. HCM
10. Cong ty CP Lam nghiép 204 Tran Hwng Pao, 60,000,000,000 96.00% 99.29%

Trwong Thanh BPakndng  P.Nghia Thanh, thi xa Gia
Nghta, tinh Bak Néng




5.

N

Céng ty con gidn tiép

1. Céngty CPVatLiéu Xay Sb 107 Pwong Lé Duan, 10,000,000,000  50.00% 51.55%
Dung Trwong Thanh Khéi 04, Thj trAn Phuéc
-Phuwée An An, Huyén Kréng P&k, Tinh
DAk Lak
2. Cbngty CP Néng Lam Xa Hoa Tién, Huyén Kréng  10,000,000,000  50.00% 85.37%

Cong Nghiép Truong An P&k, Tinh D&k Lak

6. Danh sach Céng ty lién doanh, lién két dworc tong hop quyén Igi vao bao cao tai
chinh hop nhat

1. Céngty CP Bao bi 19 dwong sé 11, KP 01, 6,500,000,000 23.08% 30.80%
Trwong Thanh phwong Linh Tay, quan
Tha Blre, Tp. HCM
Cong ty TNHH Tréng 81 Nguyén T4t Thanh, 7,018,000 USD  51.00% 51.00%
2. Rwrng Trwdng Thanh OJI phuwdng 02, Tp. Tuy Hoa,
tinh Phu Yén

Il. KY KE TQAN, bON VI TIEN TE SU DUNG TRONG KE TOAN
1. Nién d6 ke toan bat dau tir ngay 01/01, ket thuc ngay 31/12 hang nam.
2. Pon vi tién té str dung trong ghi chép ké toan la Pong Viét Nam.

lll. CHUAN MU'C KE TOAN VA CHE PO KE TOAN AP DUNG

Cong ty ap dung theo Hé théng Ché do ké toan doanh nghiép Viét Nam ban hanh theo
quyét dinh sé 15/2006/QD-BTC ngay 20/3/2006 va Thong tw 244/2009/TT-BTC ngay
31/12/2009 cua Bo Tai chinh.




Cac Bao cao tai chinh dinh kem dwoc trinh bay theo nguyén tac gia gbc va phu hop vOi
cac Chuan muc, Ché do ke toan Viét Nam va cac quy dinh hién hanh khac veé ké toan tai
Viét Nam.

Hinh thirc ké toan ap dung: Nhat ky chung.

IV. CAC CHINH SACH KE TOAN AP DUNG

1. Wéc tinh ké toan

Viéc lap bao cao tai chinh tuan tha theo cac Chuan mwc Ké toan Viét Nam, Hé thdng
Ké toan Viét Nam va cac quy dinh hién hanh khac vé ké toan tai Viet Nam yéu cau Ban
Giam dbc phai c6 nhirng wéc tinh va gla dinh anh hucyng dén s liéu bao cao vé cong ne,
tai san va viéc trinh bay cac khoadn cdng no va tai san tiém tang tai ngay lap bao céo tai
chinh ciing nhw céc s6 liéu bao cao vé doanh thu va chi phi trong sudt nam tai chinh (ky
hoat dong). Két qua hoat déng kinh doanh thuc té c6 thé khac véi cac wéc tinh, gia dinh
dat ra.

2. Tién va twong dwong tién

Tién va cac khoan twvong duong tién bao gém tién mét tai quy, tién gtri ngén hang, cac
khoan dau tw ngan han c6 thoi han goc khdng qua ba thang, co tinh thanh khoan cao,
c6 kha nang chuyén dbi dé dang thanh cac lwong tién xac dinh va khéng ¢ nhiéu rdi ro
trong chuyén dbi thanh tién.

3. Nguyén tac va phwong phap chuyén doéi cac dong tién khac

Céc nghiép vu phat sinh bang cac don vi tién té khac véi don vi tién té do Cong ty st
dung duoc hach toan theo ty gia thwce té tai thoi diém phat sinh nghiép vu. Tai thei diém
cudi nam, cac khoan muc tai san va cdng no’ mang tinh chét tién té c6 gbc ngoai té duwoc
chuyén dbdi theo ty gia quy dinh vao ngay lap bang can dbi ké toan. Tt ca cac khoan
chénh I&ch ty gia thwc té phat sinh trong ky va chénh léch ty gia do danh gia lai s6 dw
ngoai té cudi ky dwoc két chuyén vao bao céo két qua hoat dong kinh doanh ctia nam tai
chinh.

4. Cac khoan phai thu

Céc khoan phai thu duoc trinh bay trén bao cdo tai chinh theo gia tri ghi s6 cac khoan
phai thu tir khach hang va phai thu khac cung véi dw phong dwoc 1ap cho cac khoan ng
phai thu khoé doi.

Nguyén tac dw phong phéi thu khé doi

Dw phong phai thu kho doi thé hién phan gia tri dw kién bj ton that do céac khoan khéng
dwoc khach hang thanh toan phat sinh déi véi s6 dw cac khoan phai thu tai thoi diém lap
bang can ddi ké toan. Tang hodc gidm sb dw tai khoan dw phong dwoc phan anh vao chi
phi quan ly doanh nghiép trong ky.




5. Chinh sach ké toan déi vé&i hang tén kho

+ Nguyén tic danh gia hang tén kho

Hang tén kho dwoc ghi nhan theo gia thap hon gitra gia gbc va gia tri thuan cé thé thuc
hién dwoc. Gia tri thuan co thé thwe hién dwoc la gia ban wdc tinh triv chi phi ban hang
wéc tinh va sau khi da 1ap dw phong cho hang hw héng, 16i thoi va cham luan chuyén.

+ Phuwong phép hach toan hang tén kho

Hang ton kho dwoc hach toan theo phwong phéap ké khai thwdng xuyén.

+ Phuwong phap xac dinh gia tri hang ton kho cudi ndm tai chinh

Phuwong phéap xéac dinh gia tri hang tén kho theo phwong phap binh quan gia quyén.

+ Du phong gidm gia hang tén kho: dwoc trich 1ap cho phan gia tri dw kién bi ton that do
cac khodan suy gidm trong gia tri co thé xay ra déi v&i vat tw, thanh pham, hang hoa ton
kho thudc quyén s& hivu clia doanh nghiép dwa trén bang chirng hop ly vé sw suy giam
gia tri vao thoi diém lap bang can dbi ké toan. Sé tidng hodc gidm khoan dw phong giam
gia hang ton kho dwoc két chuyén vao gia von hang ban trong ky.

6. Tai san c6 dinh va khau hao tai san c¢é dinh

Tai san cb dinh dwoc thé hién theo nguyén gia triv di gia tri hao mon Iy ké. Nguyén gia
tai san cb dinh bao gdm gia mua va nhirng chi phi cé lién quan truc tiép dén viéc dua tai
san vao hoat ddng nhw dy kién. Cac chi phi mua sam, nang cap va ddi ma&i tai sén c6 dinh
duwoc vén hoa va chi phi béo tri, stra chiva dwoc tinh vao bao cao két qua hoat dong kinh
doanh. Khi tai san dwoc ban hay thanh ly, nguyén gia va gia tri hao mon lily ké dwoc x6a
sb va bat ky cac khoan I4i 16 ndo phat sinh do thanh ly tai san déu dwoc hach toan vao
béo céo két qua hoat déng kinh doanh.

Quyén s dung dat

Quyen sir dung dat 14 toan bg cac chi phi thye t& Cong ty da chi ra c6 lién quan truc tiep
téi dat sir dung, bao gom: tién chi ra dé cé quyen st dung dat, chi phi cho dén bu, giai
phong mat bang, san lap mat bang, 1€ phi trwéc ba.

Khau hao tai san cb dinh

Khéu hao tai san ¢b dinh duoc tinh theo phwong phap dwdng thang trong suét thei gian

hiru dung wéc tinh clia cac tai san. Ty 1& khiu hao ap dung theo ty |1é quy dinh tai Théng
tw 203/2009/TT-BTC ngay 20/10/2009 ctia B6 Tai Chinh.




a, Riéng dbi véi mot sé may méc sén xuat san phdm moc nhw may cwa, may phay, may
bao... va 16 sy tai Cong ty CP Ché bién Go6 Trwong Thanh (Daklak 2) dwoc &p dung
phuwong phap khau hao theo san lwgng san xuét.

Thoi gian khau hao wéc tinh cho mét sé nhom tai san nhw sau:

m Nha clra, vat kién truc: 05 — 30 ndm
m May mdc, thiét bi: 05 — 20 ndm
m Phuong tién van tai: 06 — 10 nam
m Thiét bi truyén dan: 12 nam

m Thiét bi, dung cu quan ly: 05— 10 n&m
m Phan mém tin hoc: 05 — 30 n&m

b, Quyén sl dung dat

Boi voi quyen stv dung dat khong thoi han: Cong ty khong tinh khau hao

Déi v&i quyén st dung dat c6 thoi han: Céng ty khau hao theo phwong phap duo’ng thang
va theo thoi gian st dung cu thé dwoc ghi trén tirng gidy Chirng nhan quyén s dung
dat.

7. Dau tw tai chinh

m Dau tw vao cac cong ty lién két

Céc khoan dau tw vao cac cong ty lién két ma trong dé Céng ty cd anh hwdng dang ké
duoc trinh bay theo phwong phap gia géc.

Céc khoan phan phdi loi nhuan tir s6 loi nhuan thuan iy ké cta cac Cong ty lién két sau
ngay dau tw dwoc phan bé vao két qué hoat déng kinh doanh trong ky cia Céng ty. Cac
khoan phan phdi khac dwoc xem nhw phan thu hdi cac khodn dau tw va dworc trir vao gia
tri dau tuw.

m DAu tuw tai chinh khac

Ching khodan va cac khoadn dau tw khac dwoc ghi nhan theo gia mua thwe té. Dy phong
dworc lap cho viéc gidm gia cla cac khoan dau tw cé thé chuyén nhwong duoc trén thi
trwdng vao ngay lap bang can dbi ké toan.

m Dy phong céac khoan dau tw

Dw phong tén that cho cac khoan dau tw tai chinh vao t6 chire kinh té dwoc Iap khi cac t6
chire kinh té nay bi 16 vé&i mire trich 1ap twong tng véi ty 18 vén gop ctia Cong ty trong cac
t6 chirc kinh té nay.

Dw phoéng gidam gia chirng khoan duoc lap cho ting loai chirng khoan duoc niém yét trén
thi trerng chirng khoan khi gia thi trwdng thap hon gia tri s6 sach. Cac chirng khoan khéng
niém yét ma khoéng cé co s& dé xac dinh mot cach dang tin cay gia tri hgp ly dwoc ghi nhan
theo gia mua ban dau.




8. Chi phi tra trwéc . .
Cac loai chi phi sau day dwoc hach toan vao chi phi tra trwéc dai han dé phan bé dan
khéng quéa 3 ndm vao két qua hoat dong kinh doanh bao gém:

m Chi phi dung cu xuét dung cé gia tri I16n;

m Chi phi khac ch® phan bb.

9. Ghi nhan cac khoan phai tra thwong mai va phai tra khac

Céc khodn phai trd ngudi ban, phai trd khac tai thoi diém 1ap bao céo, néu:
m C6 thoi han thanh toan khéng qua 1 ndm dwoc phan loai la No ngan han.
m C6 thoi han thanh toan trén 1 nam dwoc phan loai la N¢’ dai han.

10. Lwong, bao hiém xa hoi, bao hiém y té, bao hiém that nghiép

m Tién lwong dwoc tinh toan va trich lap dwa vao chi phi trong ky dwa theo hop déng lao
dong. Theo do, béo hiém xa hoi, bdo hiém y té va bao hiém that nghiép ciing dworc trich
lap v&i ty 18 1a 22%, 4,5% va 2% twong (rng tién lwong clia ngwdi lao dong. Ty 1& 20% sé
dwoc dwa vao chi phi bdo hiém xa hoi, bao hiém y té, bao hiém that nghiép trong ky; va
8,5% sé dugrc trich tr lvong cua ngudi lao déng.

11. Chi phi phai tra

m Chi phi phai trd dwoc ghi nhan cho sb tién phai tra trong twong lai lién quan dén hang
hoa va dich vu da nhan dwoc khdng phu thudc vao viéc Céng ty da thanh toan hoac nhan
dwoc hda don clia nha cung cap hay chua.

12. Chi phi lai vay

m Chi phi lai vay dwoc ghi nhan la chi phi trong ky khi phat sinh, trtv trdng hop ching
dwoc von hoa theo quy dinh.

m La&i tién vay cta cac khodn vay lién quan truc tiép dén viéc mua sam, xay dwng tai san
cb dinh trong giai doan trwéc khi hoan thanh dwa vao st dung sé dwoc cdng vao nguyén
gia tai san.

m Laitién vay cua cac khoan vay khac dwgc ghi nhan la chi phi hoat dong tai chinh ngay
khi phat sinh.

13. Cac khoan dy phong phai tra ) N

m Cac khoan ng dy phong phai tra trong twong lai chwa chac chan vé gia tri hoac thoi
gian phai trd. Cac khoan dy phong no phai trd dwoc ghi nhan khi da xac dinh chac chan
nghia vu no phai trd vao ngay két thic ky ké toan.

m Dy phong phai tra dwoc ghi nhéan theo phuwong phap 1ap thém hoéc hoan nhap theo sb
chénh Iéch gilra sO dw phong phai tra phai lap nam nay so v&i so dy phong phai tra da
lap nam trwdc.

m Dy phong tro cAp mét viéc lam: Cong ty trich 1ap véi ty 1& 1% trén tbng quy lwong dong
bao hiém y té va xa hoi.




14. Nguyén tac ghi nhan vén

m Vén dau tw ctia chd s& hivu dwoc ghi nhan theo sé vén thue gép ban dau clia chi s&
hiru.

m Thang dw vén cb phan dwoc ghi nhan theo sé chénh léch I&n hon hodc nhé hon gitra
gia thuc té phat hanh va ménh gia cé phiéu phat hanh lan diu, phat hanh bd sung hoac
tai phat hanh cb phiéu ngan quy.

m Cb phiéu quy dwoc ghi nhan theo gia tri thwc té s cb phiéu do Céng ty phat hanh sau
dé mua lai dugrc trir vao vén chi s& hivu clia Cong ty. Céng ty khdng ghi nhan 13i/(16) khi
mua, ban, phat hanh cac céng cu vén chd sé& hiru ctia minh.

15. Phan phéi lgi nhuan

m Loi nhuan sau thué dwoc chia cho cac c¢d déng sau khi dwoc cac cd dong théng qua
tai Dai hdi Cé déng Thwéng nién va sau khi trich lap cac quy theo Diéu 1é ctia Cong ty va
cac quy dinh phap luat Viét Nam.

16. Ghi nhan doanh thu

m Doanh thu ban thanh phadm, hang hoa

Khi ban thanh phdm, hang hoa doanh thu dwoc ghi nhan khi phan I&n rdi ro va lgi ich gan
lién v&i viéc s& hivu hang hoa dé dwoc chuyén giao cho ngwdi mua va khéng con ton tai
yéu t6 khéng chac chén dang ké lién quan dén viéc thanh toan tién, chi phi kém theo hoac
hang ban bi tra lai.

m Doanh thu cung cép dich vu

Doanh thu cung cap dich vu la doanh thu vé viéc cung cap va lap dat cac san pham bang
g6 cho cac can ho cao cap, du thuyén....dwoc ghi nhan khi két qua cta giao dich d6 dwoc
xac dinh mot cach dang tin cay. Trwdng hop giao dich vé cung cp dich vu lién quan dén
nhiéu ky thi doanh thu dwoc ghi nhan trong ky theo két qua phan céng viéc hoan thanh
vao ngay lap bang can dbi ké toan cua ky do.

17. Ghi nhan chi phi )
m Chi phi dwoc ghi nhan theo thwc té phat sinh va twong xirng v&i doanh thu.

18. Thue

m Theo gidy chirng nhan wu dai dau tw s6 62/CN-UB ngay 24/8/2000 ctia Uy ban Nhan
dan Tinh Binh Dwong céap, Cong ty c6 nghia vu ndp thué thu nhap doanh nghiép bang
20% trén thu nhap chiu thué, dwoc mién thué TNDN 02 ndm va gidm 50% cho 04 ndm
tiép theo ké tr khi cé thu nhap chiu thué. Thu nhap chju thué dwoc tinh dwa trén két qua
hoat déng trong nam va diéu chinh cho cac khodn chi phi khéng dwoc khau trir va cac
khodn 16 do cac ndm trwéc mang sang, néu cé.




m Ngoai ra, Céng ty con duoc gidm 50% sbé thué thu nhap doanh nghiép phai ndp cho
phan thu nhap tang thém khi cé doanh thu xuat khiu nam sau cao hon ndm truéc; dwoc
gidm 20% thué TNDN phai ndép cho phan thu nhap cé dwoc do doanh thu xuat khau dat
ty trong trén 50% trén tbng doanh thu hay duy tri dwoc thi trwéng xuét khau 6n dinh vé
sb lwong hodc gia tri hang hoa xuat khau trong 03 nam lién tuc trwéc do6. Viéc wu dai
nay dwoc ap dung dén hét ndm 2011 theo quy dinh tai Nghi dinh 124/2008/ND-CP ngay
11/12/2008 ctia Chinh Phi quy dinh chi tiét thi hanh Luat thué TNDN.

m Coéng ty CP Trwdng Thanh (Daklak 1) dwoc hwéng mire thué suat thué TNDN wu dai
la 10% trong 15 ndm. Céng ty dwoc mién thué TNDN trong 04 ndm dau ké tr khi c6 thu
nhap chju thué va duoc gidm 50% sbé thué thu nhap phai nép trong 09 nam tiép theo.

m Cong ty CP Ché bién G6 Trwdng Thanh (Daklak 2) dwoc hwédng mirc thué suat TNDN
wu dai 14 10% trong 15 ndm. Coéng ty dwoc mién thué TNDN trong 04 ndm dau ké tir khi
c6 thu nhap chiu thué va dwoc gidm 50% sbé thué thu nhap phai ndp trong 09 nam tiép
theo.

m Cong ty CP Ché bién Gb Trwong Thanh (Binh Dwong 2) dwoc hwdng mirc thué suat
TNDN wu déi la 20% trong 10 nam. Cong ty dwoc mién thué TNDN trong 02 ndm dau ké
tr khi c6 thu nhap chiu thué va duoc gidam 50% s6 thué thu nhap phai ngp trong 03 nam
tiep theo.

m Codng ty CP Céng nghiép Gb6 Trwdng Thanh (Phu Yén) dwoc hwédng mirc thué suat
TNDN wu dai la 15% trong 12 ndm ké tir khi bat dau di vao hoat déng kinh doanh va duwoc
mién thué TNDN trong 03 ndm dau ké tr khi cé thu nhap chiu thué va dwoc gidam 50% sb
thué thu nhap phai ndp trong 07 nam tiép theo.

m Cong ty CP Lam nghiép Trwdng Thanh Daknéng dwoc hwdng mirc thué suat thué
TNDN wu dai la 10% trong 15 nam ké ttr khi bat dau di vao hoat ddng kinh doanh, duoc
mién thué 4 nam ké tir khi c6 thu nhap chiu thué va giam 50% s6 thué phai ndp cho 9 nam
tiep theo.

m Ngoai thué thu nhap doanh nghiép, Céng ty c6 nghia vu ndp cac khoan thué khac theo
cac quy dinh vé thué hién hanh.

m Khoan thué phai nop thé hién trén s sach ké toan la sé liéu do Cong ty wéc tinh. S
thué phai ndp cu thé sé& duoc ghi nhan theo kiém tra quyét toan thué clia co quan thué.

Thué hién hanh

Tai san thué va thué phai ndp cho nam hién hanh va cac ndm truéc duwoc xac dinh bang
gia trj dw kién phai nép cho (hoac dwoc thu héi ttr) co quan thué, str dung cac mirc thué
suét va cac luat thué co hiéu lwc dén ngay lap Bang can dbi ké toan.

Thué thu nhéap hoén lai

Thué thu nhap hoan lai dwoc xac dinh cho cac khoan chénh I&éch tam thoi tai ngay lap
Bang can dbi ké toan gitra co' sé tinh thué thu nhap cla cac tai sén va no phai tra va gia
tri ghi s& ctia chiing cho muc dich bao céo tai chinh.




Tai san thué thu nhap hoan lai dwoc ghi nhén cho tat ca cac chénh léch tam thoi dwoc
khau trir, gia tri dwoc khau trir chuyén sang cac nam sau cla cac khoan 16 tinh thué va
cac khoan wu dai thué chua st dung, khi chac chén trong twong lai sé c6 lgi nhuan tinh
thué dé sir dung nhivrng chénh léch tam th&i dwoc khau triv, cac khodn 16 tinh thué va céac
wu dai thué chwa st dung nay.

Do chwa c6 nhirng chirng ct thich hop vé viéc quyén phat trién c6 dwoc xem 1a chi phi
cho muc dich tinh thué, nén Céng ty chwa ghi nhan tai san thué thu nhap hoan lai dbi voi
khoan thu nhap chua thwe hién khi hop nhéat lién quan dén khoan vén goép clia Cong ty
vao lién doanh Céng ty TNHH Tréng rirng Trwerng Thanh OJI

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN
DOI KE TOAN )
1. Tien va cac khoan twong dwong tién

Tién mat 495,816,612 1,012,157,944
Tién gri ngan hang bang VND 3,394,634,038 8,452,366,055
Tién gtri ngan hang béng Ngoai té 1,058,134,604 4,381,779,318
Tién gli tai Céng ty Chirng khoan - VND - 110,608,242
Céc khoan twong dwong tién (*) 19,514,575,483 3,200,000,000
Téng cong 24,463,160,737 17,156,911,559

(*) Khoén tién gt c6 ky han duéi 03 théng tai cac Ngan hang (l&i suét dao dong tor 13%
dén 14%/ndm). Toan bd sb dw khoén tién givi nay da thé chép, cam cé tai ngan hang dé
dam bdo cac khodn vay ngén han.

2. Cac khoan dau tw tai chinh ngéan han

Pau tw ngén han (2.1) 20,184,224,750 14,250,000,000
Céc khoan dy phong dau tw chirng khoan ngan han - -
Gia tri thuan cac khoan dau tw tai chinh ngan han 20,184,224,750 14,250,000,000




(2.1) Bao gom:

Céc khoan cho vay ngén han dén cac nhan vién Coéng ty (2.2) 320,000,000
Cac khoan cho vay ngén han dén céc t6 chirc 5,000,000,000
Céc khodn tién gl c6 ky han tir 3 thang dén dwoi 12 thang (1ai (2.3)  14,844,224.750
suat dao dong tir 12,96%/ndm dén 14%/nam)

Trai phiéu Chinh phu 20,000,000
Cong 20,184,224,750

(2.2) Bao gom:

Khoan cho vay dén Cong ty TNHH SX-XD-TM Pai Duong 300,000,000
Khoan cho vay dén Céng ty TNHH XD Béng Long 2,000,000,000
Khoan cho vay dén Céng ty CP Phu Hivu Gia 2,700,000,000
Cong 5,000,000,000

(2.3): S6 du khoan khoan gl da thé chap, cam cb tai ngan hang dé dam bao cho cac
khoan vay ngan han la 13.680.000.000 dong.

3. Cac khoan phai thu ngan han

Phai thu khach hang 724,825,722,407  446,955,148,229
Tra trwéc cho ngwoi ban 33,812,491,115 47,420,142,844
Phai thu khac (3.1) 69,843,937,371 14,317,822,522
Cdéng 828,482,150,893 508,693,113,59
Dw phong phai thu kho doi (3.2) (5,863,019,950) (3,864,243,627)

Gia tri thuan cac khoan phai thu ngan han 822,619,130,943  504,828,869,968




(3.1) Bao gom:

Phai thu v& 13i tién gtvi c6 ky han 1,983,228,729
Phai thu vé& 1ai cho vay 578,537,471
Phai thu khoan cho mwon, khéng 14i suét 100,000,000
Phai thu gbc cho vay déi véi Cong ty Tan Phat (*) 19,180,000,000
Phai thu I3i cho vay ddi véi Cong ty Tan Phat (*) 4,237,675,770
Cho muon dén Cong ty C6 phan Quan ly Cum Céng nghiép

Trwdng Thanh - Ea H'leo, khéng lai suét 23,938,870,764
Phai thu lién quan dén viéc chuyén nhwong cb phiéu 998,184,500
Loi nhuan dworc chia phai thu tlr khodn dAu tv dai han 16,900,000,000
Phai thu khac v&i cac bén lién quan 873,902,311
Cac khoan phai thu khac 1,053,537,826
Cong 69,843,937,371

(*) Vao ngay 10/01/2011, Chéap hanh vién Cuc Thi hanh &n dan sy tinh Dak L&k ra Quyét
dinh s6 708/QD-THA vé viéc cudng ché tai san gidy t& co gia 1a gidy chirng nhan quyén
s& hiru s6 lwong 1.968.000 c6 phiéu do Cong ty C6 phan Trdng Rirng Tredng Thanh phat
hanh va Céng ty TNHH Xay dwng va Thwong mai Tan Phat dirng t&én nham muc dich thu
hoi khodn no gbc vay va lai phat sinh tir hop dong vay sé 01-2007 ngay 21/9/2007 gitra
Cong ty TNHH Xay dwng va Thwong mai Tan Phat va Cong ty CP Trdng Rirng Trwéong
Thanh. Ngay 31/10/2011, Cuc Thi Hanh An Dan Sw Tinh Dak L&k da ra théng bao sb 206/
CTHADS-CHV vé gia khéi diém méi ¢ phiéu dé dwa ra ban dau gia 1a 10.000 déng.

(3.2) Chi tiét phat sinh sb dw va trich lap dw phong phai thu kho
doi trong nam:

Sbé dw dy phong phai thu kho doi dau nam (3,864,243,627)
Sé trich lap trong nam (3,114,016,320)
Sb hoan nhap trong nam 1,115,239,997

S6 dw dw phong phai thu khé doi cudi nam (5,863,019,950)




4. Hang ton kho

Hang mua dang di duwdng 3,158,128,395 1,627,731,693
Nguyeén ligu, vat liéu 1,106,479,936,227  904,153,248,178
Vat liéu phu 21,980,408,711 26,729,306,742
Do dung thay thé - 1,181,014,436
Céng cu, dung cu 1,582,385,327 3,123,359,137
Chi phi san xuét, kinh doanh d& dang 418,361,291,043  302,804,457,287
Thanh pham 48,101,224,807 49,466,915,291
Hang hoa 60,832,808,420 44,354,914,392
Hang gtvi ban 12,454,196,494 24,697,523,630
Cong 1,672,950,379,425 1,358,138,470,786
Dy phong gidm gia hang tén kho *) (7,046,447,698)  (6,761,665,979)
Gia tri thuan c6 thé thwc hién dwoc 1,665,903,931,727 1,351,376,804,807

Gia tri hang ton kho cudi nam (31/12/2011) dwoc cam ¢, thé chap tai cac ngan hang dé
dam bao cho cac khoan vay ngan han.

(*) Chi tiét phat sinh sé dw va trich lap dw phong giam gia
hang ton kho trong nam:

Sé dw dy phong gidm gia hang ton kho dau ndm  S6 trich lap (6,761,665,979)
trong nam (2,080,355,618)
Sb hoan nhap trong nam 1,795,573,899
S6 dw dw phong giam gia hang tén kho cudi nam (7,046,447,698)

5. Tai san ngan han khac

Chi phi tra treéc ngan han 3,394,612,419 2,001,358,704
Thué gia tri gia tang dwoc khau trie 1,187,479,666 1,613,965,495
Thué va cac khoan phai thu Nha nuéc 331,767,682 323,579,564
Tai san ngan han khac ) 19,127,283,668 62,950,218,793

Céng 24,041,143,435 66,889,122,556




(*) Bao gébm:

Tai san thiéu che xtr ly 220,046,643
Cac khoan tam rng 13,484,531,229
Cac khoan (rng trwéc dén ngudi lao dong lién quan dén viéc phat

hanh ¢ phiéu thudng cho ngudi lao dong **) 2,703,000,000
Cac khoan ky quy, ky cwoc ngan han 2,719,705,796
Cong 19,127,283,668

(**): Khoan tién &ng truée lién quan dén viéc phat hanh cé phiéu thuwéng cho ngudi lao
dong. Cac khoan trng trwdc nay sé dwoc thu hoi khi Cong ty phat hanh cé phiéu thwéng
cho nguwi lao dong trong twong lai. Bén canh do, trong trivdng hop cac khoan rng trurdc
nay khéng thé thu héi vi bat ky nguyén nhan gi thi Hoi ddng Quén tri sé trwc tiép chiu
trach nhiém boi thwong cac khoan tén that nay theo Nghi Quyét Hoi ddng Quan tri ngay
29/4/2008.




6. Tai san c6 dinh hiru hinh

Nguyén gia

S6 dw dau nam 221,345,106 223,602,680 23,666,281 3,858,572 1,376,406 473,849,046
Tang 26,359,960 86,295,258 3,238,280 349,433 - 116,242,932
Giam 5,898,264 28,743,825 2,150,596 30,197 - 36,822,881
SO dw cu6i nam 241,806,801 281,154,114 24,753,966 4,177,809 1,376,406 553,269,096
Hao mon liy ké

S6 dw dau nam 37,095,133 30,865,956 5,786,974 2,047,125 162,060 75,957,247
Tang 12,303,178 17,714,219 2,827,314 544,243 168,663 33,557,616
Giam 4,947,486 1,983,034 601,613 24,239 - 7,556,372
S6 dwcudi nam 44,450,825 46,597,140 8,012,674 2,567,129 330,723 101,958,491
Gia tri con lai

S6 dw dau nam 184,249,973 192,736,724 17,879,308 1,811,448 1,214,346 397,891,799
S6 dw cudi nam 197,355,976 234,556,974 16,741,292 1,610,680 1,045,683 451,310,605

7. Tai san c6 dinh vd hinh

Nguyén gia

Sé dw dau ndm 51,651,522,209 6,240,845,506 57,892,367,715
Tang do mua m&i 17,500,000,000 - 17,500,000,000
Giam 4,557,717,509 - 4,557,717,509
S6 dw cubi nam *) 64,593,804,700 6,240,845,506 70,834,650,206
Hao mon liy ké

Sé dw dau ndm 3,597,549,670 851,465,109 4,449,014,779
Tang 3,321,212,490 567,650,437 3,888,862,927
Giam 1,982,079,535 - 1,982,079,535
S6 dw cudi ndm 4,936,682,625 1,419,115,546 6,355,798,171
Gia tri con lai

Sb dw dau n&m 48,053,972,539 5,389,380,397 53,443,352,936
S6 dw cudi nam 59,657,122,075 4,821,729,960 64,478,852,035




(*) Quyén st dung dat bao gém:

Quyén st dung dat s TO1631/CN-2009: toa 4.417.00 09/11/2059 2,663,451,000
lac tai x4 Binh Chuén, Thuan An, Binh Duong

Quyén st dung dat sb T00405: toa lac tai 175.20 Lau dai 5,256,000,000
P.Théng Nhét, TP. Budn Ma Thuéc, Déc Lak

Quyén st dung d4t tai thira dat s6 218, t&r ban 72,118.40 50 n&m dén ngay 508,828,800
dd sb 02, xa Hoa Tién, huyén Krong Pak, Dac 18/8/2059

Lak

Quyén str dung dat vo thdi han tai Thén 1, xa 14,884.00 Lau dai 1,458,632,000

EaRal, huyén Ea HLeo, Pac L&k

Quyén st dung tai Thén 5, x4 Ea Ral, huyén Ea 34,743.00 Th&i han 50 460,950,400
H'leo, tinh Bak Lak nam (k& tlr ngay

28/7/2006)
Quyén sir dung dét tai thiva dat s6 165, t& ban 120,478.50 49 nam ké tir 36,745,942,500
dd sb 35 thudc thi trdn Uyén Hwng, huyén Tan ngay 08/7/2005

Uyén, tinh Binh Dwong

Gia trj dat cia canh rirng 377 ha tai x& Quang 3,770,000.00 42 nam t nam 17,500,000,000
Khé, huyén Bak Glong, Bak Nong 2008 dén nam

2049
Cong 64,593,804,700

Tinh dén ngay 31/12/2011, toan bo Quyén st dung dat clia Cong ty da dwoc cam cb, thé
chap tai cac ngan hang dé dam bao cho cac khoan vay ngan han.




8. Chi phi xay dwng co ban dé dang

Chi phi nhan chuyén nhwong quyén st dung dét 10.320 m?
dat tai Thi xa D7 An, Tinh Binh Dwong

Chi phi chuy&n nhuong Quyén st dung dat tai Xa Burc Binh
Doéng, Huyén Song Hinh, Tinh Phu Yén

Chi phi chuyén nhuong Quyén st dung dat tai Xa Phuéc Tan,
Huyén Son Hoa, tinh Phu Yén

Nha may Veneer va nha chira bui

Chi phi xay dwng 02 nha kho tai Khu phé 7, Thi trdn Uyén
Hwng, Huyén Tan Uyén, Tinh Binh Dwong

L6 dat (250 m2) co thoi gian st dung 1au dai tai quéc 16 14,
huyén Ea H'leo, tinh Dak Lak va 08 16 dat khac tai Dak Lak

Mua sam tai san cd dinh

32,500,000,000

1,203,500,000

828,300,000

25,548,815,260

843,700,000

6,266,357,238

32,500,000,000

1,203,500,000

828,300,000

9,043,473,891

393,700,000

34,596,584,882

Xay dung co ban dé& dang khac (xay dwng nha kho, nha 480,788,620 10,001,904,949
xwéng, ...)
Cong 68,664,573,803 88,567,463,722

9. Cac khoan dau tw tai chinh dai han

Dau tw vao cong ty lién két, lién doanh (9.1)
DPAu tw dai han khac

Cong

Dy phong céac khodn dau tw tai chinh dai han (9.3)

Gia tri thuan cac khoan dau tw tai chinh dai han

76,688,544,860

109,121,036,000
185,809,580,860
(13,216,759,809)
172,592,821,051

1,542,060,210
142,683,720,000
144,225,780,210
(13,755,493,732)
130,470,286,478



(9.1). Chi tiét cac khoan dau tw vao céng ty lién két, lién doanh:

Cong ty TNHH Tréng Rirng Trwéng 7,018,000 51.00% ) 75,198,369,000
Thanh OJI uUsD

Cong ty CP Bao bi Trwdng Thanh 6,500,000,000 23.08% 1,500,000,000 2,000,000,000
Cong 77,198,369,000
Khodn ton that phat sinh tai Cong ty (509,824,140)
lién két

Phan ség hiru ctia Cong ty trong t’éi 76,688,544,860
san thuan cua cac Cong ty lién két,

lién doanh

(*): Pau tw vao Cong ty TNHH Tréng Rirng Trwdng Thanh OJI chiém 51% vén diéu &
(vbn diéu 1é 1a 7,018,000.00 USD). Céng ty TNHH Trong Rirng Trwdng Thanh OJI duoc
thanh |ap trén co s& lién doanh gitra Cong ty va Coéng ty TNHH Gidy OJI (Nhat Ban).
Theo d6, Coéng ty sé gop 3,579,000.00 USD (trong d6 bao gém 170,400.00 USD bang
tién va 3,408,000.00 USD bang Quyén Phat trién trén dién tich dat rivng dw kién 1a 17.043
m2 thudc dia ban Tinh Phu Yén trén co s& xac dinh gia tri bang théa thuan gitra 02 bén).
Cong ty TNHH Trong Rirng Trwdng Thanh OJI da dwoc cap Gidy chirng nhan dau tw s6
361022000032 ngay 14/10/2011 b&i Uy Ban Nhan dan Tinh Phu Yén.

(9.2) Danh sach cac {(hoégw dau tw dai han khéc:
(9.2.1). Bau tw mua co phiéu va cac chieng ter co gia

Cdng ty CP Lidovit 228,960 9,661 2,212,000,000
Quy Pau tw Chirng khoan y té Ban Viét 300 100,000,000 30,000,000,000
Cong ty CP CBTP Séng Hau 444,608 27,500 12,226,720,000
Cdng ty CP Phu Hivu Gia 5,268,000 10,000 52,680,000,000
Cong ty CP Quan ly Cum CN Trwéng Thanh 555,000 10,000 5,550,000,000

Céng 102,668,720,000




(9.2.2). Cac khodn dau tw tai chinh khéac

Khoan cho vay dén Cong ty LAm nghiép Phwéc An 1,452,316,000

Cac khoan tién glri c6 ky han trén 12 thang, Iai suét diéu chinh 03 thang/lan (I5i suét 5,000,000,000
tai ngay 31/12/2011 1a 14%/n&m) (*)

Cong ‘ S ) 6,452,316,000

(*) Toan bé khoan tién gtvi nay dé cam co, thé chap tai cac ngén hang dé dém bao

cac khodn vay ngan han.

Téng cong dau tw tai chinh dai han khac (9.2) 109,121,036,000
______________________________________________________________________________________________________________________________________________________|

(9.3). Cdc khoan dw phong dau tw mua cé phiéu va chieng tir cé gia

Cong ty CP Lidovit 2,212,000,000 228,960 9,661 - -

Quy Dau tw Chirng 30,000,000,000 300 100,000,000 96,904,120 (928,764,060)
khoan y t& Ban Viét

Céng ty CP CBTP
Song Hau 12,226,720,000 444,608 27,500 - (12,226,720,000)

Céng ty CP Phu Hiru
Gia 52,680,000,000 5,268,000 10,000 - -

Coéng ty CP Quan ly
Cum Cong nghiép 5,550,000,000 555,000 10,000 9,886 (61,275,749)
Trwdng Thanh

Céng (13,216,759,809)




10. Tai san dai han khac

Chi phi tra trwdc dai han (10.1) 20,624,650,016 8,642,066,252
Tai san thué thu nhap hoan lai (10.2) 731,104,993 -
Tai san dai han khac (10.3) 1,413,454,545 1,307,453,511
Cong 22,769,209,554 9,949,519,763

(10.1) Bao gbém:

Cong cu dung cu xuét dung c6 gia tri 16n chd phan b 7,298,087,194
Chi phi quang cao chd phan bd 68,113,852
Chi phi stra chiva ch® phan b 611,387,629
Phi danh gia tac ddng méi trwdng 386,116,704
Chi phi ché phan bb khac 641,972,099
Chi phi thué dét tra trwéc chor phan bd 11,618,972,538
Cong 20,624,650,016

(1 9.2) Téi,sén thyé thu nhap Iyoén lai cubi ndm phét sinh tir 14i chuwa thure hién lién quan
dén chuyén quyén St dung dat gitra néi b6 Tap doan vdi nhau.
(10.3) Bao gom:

Khoan ky qu§ dau tw dw an trong rivng kinh té theo cong van 400,000,000
s6 2135/CV-STC ngay 27/6/2008 ctia UBND Tinh Phi Yén

Cac khoan ky quy, ky cuoc dai han vé thué mat bang 1,013,454,545
Cong 1,413,454,545

11. Vay va no’ ngan han

Vay ngdn han tir cac Ngan hang (*)  1,789,737,148,552 1,467,007,252,043
Vay tir Cong ty CP Lam Nghiép Phuéc An 300,000,000 -
No dai han dén han tra (7% 45,846,238,172  27,842,000,000

Cong 1,835,883,386,724 1,494,849,252,043




(*) Cong ty vay tir cac Ngan hang cé sé dw no vay tai ngay 31/12/2011:

Vay befzng VND 1,029,229,513,567
Vay bang USD 36,513,714.99  760,507,634,985
Céng 1,789,737,148,552

Tét ca cac khoan vay tir cac ngan hang muc dich vay la bd sung vén lwu déng dé phuc
vu san xuat kinh doanh, bao gdm thanh toan tién mua gé nguyén liéu va cac chi phi dau
vao khac, chiét khu bo chirng tir hang xuét khau theo phwong thire L/C,D/P va D/A. Céac
khoan vay trén dwoc dam bao bang tai san ca nhan ctia Ong V6 Trweng Thanh, hang hoa
ton kho luan chuyén, cac tai san cd dinh thudc quyén s& hiru clia Cong ty, cac khoan phai
thu d& hinh thanh va sé& hinh thanh trong twong lai tlr cac hop ddng xuét khau.

Tai thoi diém 31/12/2011, |4 suét‘ cac khoan vay tir cac ngan héng dao dc}n’g tr 14,4%
dén 24%/nam dbi v&i khodn vay bang VND va dao dong tor 6% dén 9%/ndm dbi véi khoan
vay bang ngoai té (USD).

12. Phai tra ngw®i ban va ngwei mua tra tién trwéc

Phai tra nguoi ba{m 399,111,327,674  129,645,941,698
Nguwoi mua tra tien trude 55,670,607,643 51,174,612,557
Cong 454,781,935,317  180,820,554,255

13. Thué va cac khoan phai nép Nha nwéc

Thué GTGT dau ra phai ngp 4,488,636,883 2,125,582,407
Thué TNDN phai nop 3,565,834,050 1,763,744,577
Thué TNCN phai ndp 400,740,905 158,674,939
Céc loai thué khac 113,798,500 13,979,030

Céng 8,569,010,338 4,061,980,953




14. Phai tra ngwei lao dong

Khoan lwong phai trd nguwdi lao déng 29,932,850,580 25,260,263,637

15. Chi phi phai tra

Chi phi 1ai vay con phai tra 21,556,012,872
Chi phi khac 1,373,186,228
Cong 22,929,199,100

16. Cac khoan phai tra, phai nép khac

Tai san thira chd xtr ly 1,410,145,152
Khoan BHXH, BH Y t& va BHTN con phai nép 10,052,679,051
Cac khoan muon thanh toan khong 1ai suét 20,989,282,231
Khoan nhan (rng trwée tir Cong ty TNHH Tréng rirng Truwong 23,440,754,062

Thanh OJl lién quan dén viéc chuyén nhuong quyén str dung
dat ma&i theo Hop dong lién doanh ngay 16/5/2010 va cac Phu

luc dinh kém.

Phai tra cac bén lién quan (lién quan dén viéc mua hang va 1,100,477,980
cac chi phi khac)

C6 tirc con phai tra 1,725,719.800
Khoan tién mwon tir cac ca nhan 6,085,000,000
Tht lao HDQT, Ban kiém soét 156,000,000
Lwong khoan san phdm phai tra cho nhan vién da nghi viéc 236,826,150
Va cac khoan phai trd khac 1,111,234 541

Cong 66,308,118,967




17. Nor dai han

Phai tra dai han khac (nhan coc tién cho thué mét bang) 1,000,000,000 48,000,000
Vay va ng dai han (17.1) 85,560,530,406  119,141,719,537
Thué thu nhap hoan lai phai tra 114,418,742 -
Dw phong tro cAp mét viéc lam 649,585,640 518,801,118
Doanh thu chwa thyc hién (17.2) 36,564,773,700 80,454,545
Cong 123,889,308,488  119,788,975,200

(17.1) Sé dw khoén vay dai han tai ngay 31/12/2011

NH TMCP Ngoai Thwong Viét Nam - Chi nhanh D&k L&k 16,483,088,172
NH Phat Trién Viét Nam - Chi nhanh Khu virc DakLak - DakNong 5,150,000,000
NH Ngoai Thwong Viét Nam - Chi nhanh Nha Trang 4,737,000,000
NH Ngoai Thwong Viét Nam - Chi nhanh Pha Yén 1,800,000,000
NH TMCP Ngoai Thwong - Chi nhanh Binh Dwong 100,391,680,406
NH Néng nghiép va Phat trién Néng thén - CN Buén Mé Thudt 2,845,000,000
Cong vay dai han 131,406,768,578
No dai han dén han tra (*) (45,846,238,172)
Cong vay va n¢ dai han 85,560,530,406

Ngan hang TMCP Ngoai Thwong Viét Nam - Chi nhdnh Dak Lak:

- Hop ddng vay s6 08/01/TTTR/NG/NHNT ngay 11/7/2008 nham muc dich dau tw dw an
trdng rivng nguyeén liéu tai Huyén KrongNang Tinh Dak Lak; Sé tién vay 10.000.000.000
ddng; Thoi han vay 60 thang; S6 dw dén ngay 31/12/2011 12 10.000.000.000 déng; No' gbc
dwoc tra vao ngay 11/7/2012 1a 5.000.000.000 déng va ngay 11/7/2013 la 5.000.000.000
dong; Lai suat vay dao dong tir 0,667%/thang dén 1,57%/thang; Khoan vay nay dwoc
dam bao bang cong trinh xay dwng (dwdng 16 6m dai 20km) va rirng trong kinh té (300ha
rirng cay keo lai gidm hom tréng ttr nam 2001, 2002).

- Hop ddng tin dung han mic s6 08/51/VN/NHNT ngay 15/12/2008 véi b tién Ia 10 ty
ddng; Han tra no dot cudi la ngay 15/12/2013; Muc dich st dung nham dau tw xay dwng
nha may gach tuynel; L&i suat vay 1,2%/thang; Tai sdn ddm bao no vay la day chuyén
san xuat gach tuynel nhan hiéu Handle theo hop doéng thé chap s6 08/51/NV/HDTC ngay
15/12/2008; Tai san hinh thanh sau diu tw (toan bd nha xwéng, nha may san xuat gach




nung), quyén sir dung dat thira dat rong 6,1 ha tai tiéu khu 960 thudc 1am phan cla
Coéng ty Lam Nghiép Phwéc An theo hop ddng thé chap sé 08/51/NV/HDTC.SPT ngay
15/12/2008 va hop ddng bao lanh vay vén sé 08/51/NV/HDBL ngay 15/12/2008 ctia Céng
ty CP Trwdng Thanh. Sé dw no vay dén ngay 31/12/2011 1a 4.695.850.000 dong. Trong
do, no dai han dén han tré Ia 1.800.000.000 déng.

- Hop dbng s6 06/TH.TT/NG/NHNT ngay 25/7/2006 va hop dong s6 01/DATT/NHNT ngay
16/4/2008 dé xay dwng nha lam viéc, nha xwdng ché bién gb, dau tw may mdc thiét bi
phuc vu san xuét kinh doanh thudéc dw an nha may va dau tw mé rong kho chwa nguyén
liéu, 16 sy, xay dwng khu nha tap thé céng nhan. Khoan vay nay dwoc dam béo bang tai
san hinh thanh tlr vén vay va quyén st dung dat thué véi gia tri wéc tinh 14 68.101.000.000
déng. S6 dw no vay dén ngay 31/12/2011 |a 1.787.238.172 dong, ciing chinh la ng dai
han dén han tra.

Ngéan hang Phat Trién Khu vwec Dak Lak - Dak Néng:

- Hop déng s 01/2009/HDTD - TDI ngay 28/10/2009 dé dau tw dw an tréng rirng nguyén
liéu tai x4 Cw Klong va xa EaTam; Sb tién vay 2.400.000.000 déng; Lai suat 0,575%/
thang; Thoi han vay: 72 thang; S6 dw dén ngay 31/12/2011 |a 2.400.000.000 dong; No
géc duoc tra dinh ky hang quy bat dau tlr quy 4 nam 2014 véi sb tién trd méi quy la
600.000.000 ddng/quy; Khodn vay nay dwoc ddm bédo bang cac tai san hinh thanh trong
twong lai cha dw an véi téng dién tich 280,5 ha va gidy chirng nhan QSDD sb AM 204465
thira dat s6 210 tai x& CwKlong tinh Dk Lak v&i dién tich 113.440 m2 mang tén Cong ty
C6 Phan Trong Rirng Trwdng Thanh.

- Hop déng s6 02/2009/HDTD - TDI ngay 05/11/2009 dé dau tw dy an tréng rivng nguyén
liéu tai xa CuKlong va xa EaTam; Sé tién vay 2.750.000.000 dong; Lai suat 0,575%/
thang; thei han vay: 72 thang; S6 dw dén ngay 31/12/2011 Ia 2.750.000.000 déng; No
goc duoc tra dinh ky hang quy bat dau tlr quy 4 nam 2014 véi sb tién trd méi quy la
750.000.000 ddng/quy; Khoadn vay nay dwoc ddm bao bang: 27 thira dat tai xa CuKlong
tinh Dak Lak v&i dién tich 1.636.900 m2 va 47 thira dat tai xa EaTam tinh Dak Lak v&i dién
tich 4.047.400 m2 mang tén Céng ty C6 phan Trong Rirng Trwérng Thanh.

Ngéan hang Ngoai Thwong Viét Nam - Chi nhanh Nha Trang v&i 13i suét tir 10.5%/n&m
dén 12%/nam, thay ddi dinh ky 3 thang/lan theo théng béo lai suat, véi thdi han vay tir 60
thang dén 84 thang. Khoan vay nay dwoc ddm bao bang day chuyén san xuét van Particle
Board, may méc cac loai, nha xwdng 1.500m2, xe 6 t6 tai Dong Feng, may cwa Lipsaw.
S6 dw no vay dai han dén 31/12/2011 la 4.737.000.000 dong, trong d6 phan ngan han
ctia khoan vay dai han la 1.904.000.000 déng.




Ngéan hang Ngoai Thwong Viét Nam - Chi nhanh Phu Yén theo hop dong tin dung sb
0711/HDTD-TT ngay 07/7/2011 v&i |ai suét tr 16.5%/nam dén 19.5%/nam, véi thei han
vay la 48 thang, nham muc dich dau tw mé& réng nha may ché bién gb. Khoan vay nay
dwoc dam bao bang tai san hinh thanh trong twong lai, gém 3 hé thdng 16 sy g6, hé thdng
cwa CD nhiéu lwdi, hé thdng hat bui, may nén khi, nha chira bui va cac may maéc thiét bj
dau tw mai voi tbng gia tri 1a 2.599.134.000 déng. S6 dw ng vay dai han dén 31/12/2011
la 1,8 ty déng, trong d6 phan ngan han cta khoan vay dai han 1a 450.000.000 dong.

Ngéan hang TMCP Ngoai Thwong - Chi nhanh Binh Dwong:

- Hop déng tin dung s6 001D09 ngay 16/01/2008 v&i sb tién vay 1a 115 ty dong. Muc dich
st dung 1a dau tw xay dwng Nha may Ché bién Gb tai huyén Tan Uyén va thoi han vay la
84 thang. Lai suét cho vay dwoc thdng bao cho tirng thoi ky. Tai san dam bao cho khoan
vay: Toan bg tai san hinh thanh tw von vay va von tw co thude dw an "Pau tw nha may ché
bién gb tai huyén Tan Uyén" bao gébm nha xwéng, nha van phong, cong trinh kién truc,
may mac thiét bi, quyén st dung dat va cac tai san phat sinh tlr dw &n noéi trén vai tri gia
dw kién la 194 ty ddng. Sé dw no vay dén ngay 31/12/2011 1a 78.735.000.000 dong, trong
d6 phan ngan han cla khodn vay dai han 1a 27.600.000.000 déng.

- Hop déng s6 105D10 ngay 05 thang 8 nam 2010. Sb tién vay 1a 30.848.400.005 VND.
Muc dich vay la thanh toan chi phi hinh thanh tai san cé dinh ctia Dw 4n Cong ty C6 phan
Van coéng nghiép Truwéng Thanh. Thei han vay la 72 thang, théi han an han tra gbc la 12
thang ké tlr ngay nhan no dau tién. Lai suat dwoc ghi nhan theo tirng gidy nhan no. Tai
san dam béo cho khoan vay nay la may mac thiét bi theo Hop dong thé chap s6 218TC10
ngay 05/8/2010 v&i gia tri thé chap la 16.301.298.608 dong, may maéc thiét bi hinh thanh
trong twong lai theo Hop déng thé chap s6 219TC10 ngay 05/8/2010 gia tri (dw kién) 1a
30.534.972.240 ddng va toan bod cac cong trinh xay dwng co ban hinh thanh trong twong
lai c6 gia tri (dw kién) 1a 11.515.075.000 dong. S6 dw ng vay dén ngay 31/12/2011 la
21.656.680.406 dong, trong d6 phan ngan han clia khoan vay dai han la 4.460.000.000
dong.

Vay tr Ngan hang Néng nghiép va Phat trién néng thén - CN Buén Ma Thuét theo
Hop déng tin dung han mirc sé LAV201000226 ngay 03/2/2010 véi han mire tin dung 10
ty ddng nham dau tw xay dwng van phong, nha may san xuét phan hwu co vi sinh va vwon
wom cay giébng 1am nghiép; Sé dw no vay dén ngay 31/12/2011 1a 2.845.000.000 dong;
Lai suat dao dong tir 21% dén 22%/nam. Tai san dam béo dwoc thé hién tai hop dong thé
chép sb 201/HDDTL2 ngay 10/12/2009 voi tai san thé chp 12 QSDD tai thira dat sé 218,
x& Hoa Tién, huyén Kréng Pak, tinh DakLak v&i dién tich la 72.118,4 m2, v&i gia tri thAm
dinh 1a 6.340.000.000 déng. Sé no dai han dén han trd ctia hop déng trong 12 thang téi
la 2.845.000.000 déng.




(17.2) Bao gém:

Khodn thu nhap chwa thuc hién twong (ng véi phan vén 36,525,228,246
gop clia Cong ty vao lién doanh Céng ty TNHH Tréng Rirng

Trwong Thanh OJI

Doanh thu chwa thwc hién khac 39,545,454
Cong 36,564,773,700

18. Tinh hinh tang giam nguén von chi sé hivu

Vén dau tw clia chli s& htu 312,498,390,000 - - 312,498,390,000
Thang du von c6 phan 338,265,055,014 - - 338,265,055,014
Vén khac ctia chi s& hivu 3,212,548,834 - - 3,212,548,834
Cb phiéu quy (420,631,294) - - (420,631,294)
Quy dAu tw phat trién 6,152,120,739 - - 6,152,120,739
Quy du phong tai chinh 3,767,885,040 - - 3,767,885,040
Quy khac thuoc CSH 8,963,110 - - 8,963,110
Lgi nhuan chwa phan phéi 13,965,490,356 9,292,326,125 1,177,051,795 22,080,764,687
Cong 677,449,821,799.257 9,292,326,125 1,177,051,795  685,565,096,129
I ————————————————————
C6 phiéu
Sé lwgng cb phiéu duoc phép phat hanh 31,249,839 31,249,839
Sé lwong cb phiéu da dwoc phat hanh va gép vén 31,249,839 31,249,839
- C6 phiéu thwong 31,249,839 31,249,839
- C6 phiéu wu dai - -
Sé lwong cb phiéu mua lai (12,648) (12,648)
- C6 phiéu thwong (12,648) (12,648)
- C6 phiéu wu dai - -
Sé lwong cb phiéu dang Iwvu hanh 31,237,191 31,237,191
- C6 phiéu thwong 31,237,191 31,237,191

- Cb phiéu wu dai -

Ménh gié co phan theo Giay chimg nhan déng Ky kinh doanh l& 10.000 dong/c6 phan. Ménh gia
thuc té dang Iutu hanh la 10.000 dong/co phan.




Loi nhuan chwa phan phéi gidm trong nam do:

Trich lap quy khen thwéng phuc lgi 860,513,900
Chi thu lao HDQT 396,000,000
Gidm 16 cac ndm truéc theo bién ban kiém tra quyét toan thué (79,462,105)
nam 2008 - 2009

Cong 1,177,051,795

VI. THONG TIN BO SUNG BAO CAO KET QUA HOAT PONG KINH DOANH
19. Doanh thu

Trong do:

Doanh thu ban hang 2,935,256,096,499 2,134,025,134,933
Doanh thu ban rirng trong Keo 14 tram - 29,786,000,000
Doanh thu xuét hang mau va tiéu dung ndi bd 572,848,652 -
Doanh thu cung c4p dich vy, thi cdng céng trinh 74,686,059,063 12,592,240,668
Doanh thu gia cong - 6,534,279,710
Doanh thu vat liéu xay dwng 3,970,603,525 4,551,303,244
Doanh thu khac 393,447,526 94,023,374
Cong 3,014,879,055,265 2,187,582,981,929
Trlr cac khoan gidm trir doanh thu (15,931,092,870)  (19,839,122,177)
Doanh thu thuan 2,998,947,962,395 2,167,743,859,752

20. Gia von hang ban

Gia vbn ban thanh phdm va hang héa 2,580,977,565,328 1,792,000,340,884
Gia von ban rirng trong Keo 14 tram - 5,498,000,000
Gia vén xuat hang mau va tiéu dung néi b 572,848,652 -
Gia vén cung cap dich vu, thi cong cong trinh 51,532,769,380 1,719,803,315
Gia von gia cong - 5,346,486,544
Gia vbn vat liéu xay dung 3,546,815,199 3,292,867,808
Gia vén khac - 926,214,389
Dw phong gidm gia hang tén kho 284,781,719 2,195,585,078

Céng 2,636,914,780,278 1,810,979,298,018




21. Doanh thu hoat déng tai chinh

Cé ttre, loi nhuan dwoc chia 17,014,480,000
Lai tién gt ngan hang, 1ai cho vay 13,912,119,179
Lai chénh léch ty gia 16,456,012,892
Lai thu do chdm thanh téan va céng no vwot han mic 200,918,561
Thu nhép tir hoat ddng gép vén lién doanh twong (ng véi 35,092,866,354
phan gép vén clia bén lién doanh

Doanh thu hoat dong tai chinh khac 1,144,467
Cong 82,677,541,453

1,081,993,713
8,082,334,685
7,874,455,524

17,038,783,922

22. Chi phi hoat dong tai chinh

Chi phi lai vay 242,739,230,483
L6 chénh léch ty gia 45,105,479,614
Chi phi (hoan nhap) dw phong cac khoan dau tw tai chinh dai

han (538,733,922)
Phi ngan hang 4,720,310,383
Chi phi tai chinh khac 119,875,866
Cong 292,146,162,424

173,977,324,974
14,601,431,260

14,968,047,862
3,400,052,721
1,114,498,470
208,061,355,287

23. Chi phi ban hang

Chi phi nhan vién 2,236,261,516
Chi phi vat liéu bao bi 45,122,845
Chi phi khdu hao TSCD 675,329,844
Chi phi quang cao, khuyén mai, hang mau 1,686,795,610
Chi phi xuét hang 9,952,510,797
Chi phi dich vu mua ngoai 7,153,243,242
Chi phi khac 5,894,272,260

Céng 27,643,536,114

1,003,139,651
1,140,231,364
544,682,162
1,451,442,936
9,603,851,346
8,859,197,698
6,000,185,031
28,602,730,188




24. Chi phi quan ly doanh nghiép

Chi phi nhan vién quan ly 76,824,012,272
Chi phi vat liéu, d dung van phong 4,690,933,594
Chi phi khdu hao TSCB 5,902,100,730
Thué, phi va lé phi 2,621,873,398
Chi phi dw phong 2,381,894,373
Chi phi dich vu mua ngoai 9,019,330,858
Chi phi khac 7,684,184,277
Cong 109,124,329,502

64,720,131,312
2,391,625,110
6,619,097,300
2,453,602,286
637,499,753
10,220,040,516
9,094,475,781
96,136,472,058

25. Thu nhap khac

Thu nhéap do thanh ly tai san cb dinh va chuyén nhwong quyén 21,615,124,636
str dung dat

Thu nhap do ban phé liéu 763,606,545
Thu phi lwu kho, tién dién, tién cho thué mat bang, cho thué xe, ... 2,402,927,050
Thu nhap do phat vi pham 511,500,623
Thu nhap tlr cac khoan cong ng’ khong ai doi 1,397,392,518
Thu nhap khac 805,294,962
Céng 27,495,846,334

5,588,333,336
5,588,333,336

26. Chi phi khac

Gié tri con lai ctia TSCD, phé liéu thanh ly, nhuong ban 21,921,493,558
Chi phi phat 237,559,892
Chi phi san suét kinh doanh d& dang cac duw an ngirng hoat déng 260,315,033
Chi phi lién quan dén viéc cho thué mét bang, ... 433,860,735
Chi phi thiét hai do bi chay 90.25ha rirng trong 1,793,240,170
Chi phi khac 1,269,627,680

Cdng 25,916,097,068

2,742,734,414
2,742,734,414




27. Lai co’ ban trén cé phiéu

Loi nhuan ké toan sau thué thu nhap doanh nghiép 11,034,974,981 40,978,789,981
Trong do:

- Loi ich ctia ¢b dong thiéu sé 1,742,648,857 1,963,736,157
- Loi nhuan sau thué cla cb doéng cta Cong ty me 9,292,326,125 39,015,053,824
Loi nhuan phan bd cho ¢ déng s& hiru cd phan phé théng 9,292,326,125 39,015,053,824
clia Cong ty me

C6 phiéu phd théng dang lwu hanh binh quan trong ky 31,237,191 31,237,191
Lai co’ ban trén ¢b phiéu 297 1,249

VII. THONG TIN KHAC

1. Bao cao Bo Phan
(xem trang sau)
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1. CAM KET PHAN CHIA LQ'I NHUAN HOP TAC KINH DOANH

Tai ng’é\y 31 thang 12 nam 2011, Céng ty CP Lam Nghiép Trwdng Thanh cé cac khoan
cam két phan chia lgi nhuan theo cac hgp dong hop tac dau tw nhw sau:

- Theo hop dong lién két s6 01/TTC-BQLM'BRAK ngay 22/10/2008 giira Cong ty va Ban
Quan Ly Dy An Rirng Phong H6 Nui Vong Phu ("BQLDA") thi BQLDA dwa vao lién két
dién tich dat bao gdm nhwng khoéng gi¢i han 690,84 ha (dwoc giao khoan cho cac hod
dan theo chwong trinh 661) thuéc cac tiéu khu 790, 786, 781, 759, 782, 762 nam trén dia
ban hanh chinh cta 04 xa: Cw M'ta, Ea Trang, EA M'Doan va Cw Kréa huyén M'Brak tinh
DPakLak. Dién tich nay sé& dwa vao lién két tréng rirng véi Cong ty cu thé 1a: nam 2008 lién
két trong ma&i 154,1 ha, nam 2010 lién két trong maéi 118,7 ha, nam 2011 lién két tréng méi
177,9 ha, ndm 2012 lién két trong mai 139,8 ha, ndm 2013 lién két trong mai 100,34ha.
Ngoal ra, BQLDA gop khéng qua 20% vén vao suat dau tw dbi v&i chu ky dau khéng tinh
|3i suét t nguon voén ngan sach Nha nuwéc (sé von nay BQLDA cung cp cho Cong ty),
nhirng chu ky tiép theo BQLDA sé dung suét loi nhuan thu dwoc tir rirng lién két tiép tuc
dau tw v&i ty 1&é nhw ban dau. Cac ho dan sé la nguoi trwe tiép tién hanh tréng, cham soéc
quan ly bdo vé va phong chéng chay rirng dwoc thue hién cu thé théng qua hop déng
giao khodan. Loi nhuan sé& dwoc phan chia theo nguyén tdc BQLDA 40% (trong d6 BQLDA
10%, ngwoi dan 30%), 60% lgi nhuan con lai Cong ty va BQLDA sé chia theo ty 1€ gép
von, ty 1& phan chia doanh thu tir rivng ddi véi cay kinh té khac ngoai keo lai giam hom sé
dwoc cac bén thda thuan chi tiét trong cac phu luc hop ddng nhwng Céng ty khéng huéng
thap hon ty I& da néu trén.

- Theo hop dong lién két s6 02/TTC-M'BRAK ngay 22/10/2008 gira Céng ty va Ban Quan
Ly Dw An Rirng Phong Hé NUi Vong Phu ("BQLDA") thi BQLDA dwa vao lién két dién tich
dat khoang 1.000 ha déat rirng phong ho, khoang 1.200 ha dat rirng san xuét va gép khéng
qua 10% von vao suéat dau tw doi véi chu ky dau ty ngudn thu chi tiéu khai thac gb tw
nhién ctia BQLDA néu c6 (sb vdn gop nay BQLDA cung cép cho Céng ty), nhirng chu ky
tiép theo BQLDA sé dung suét loi nhuan thu dugc tir rirng lién két tiép tuc dau tw voi ty 18
nhw ban dau. Loi nhuan sé dwoc phan chia theo nguyén tdc BQLDA 10% loi nhuan, 90%
li nhuén con lai Cong ty va BQLDA sé chia theo ty 1& gép vén, ty & phan chia doanh thu
tir rirng d6i v&i cay kinh té khac ngoai keo lai gidm hom sé& duoc cac bén théa thuan chi
tiét trong cac phu luc hop déng nhwng Cong ty khéng hwéng thap hon ty 1& da néu trén.




- Theo hop déng lién két s 03/TTC-CTLN M'BRAK ngay 22/10/2008 gitra Céng ty va
Coéng ty Lam Nghiép M'Brak thi Cong ty Lam Nghiép M'Brak dwa vao lién két dién tich
d4t 600 ha rirng phong hd thudc 02 tiéu khu 797, 802 nam trén dia ban hanh chinh xa Ea
Trang huyén M'Brak tinh DakLak va tham gia quan ly, t6 chirc tréng cham séc quan ly
phong chéng chay rirng va cac hoat déng khac theo quy trinh k thuat ctia Céng ty. Doanh
thu cé dwoc khi két thic mbi dot tia thwa/khai thac sé dwoc phan chia theo ty 1& Cong ty
Lam Nghiép M'Prak 10% va Cdng ty 90%, ty |& phan chia doanh thu ti rirng dbi véi cay
kinh t& khac ngoai keo lai gidm hom sé dwoc cac bén théa thuan chi tiét trong cac phu luc
hop ddng nhwng Céng ty khéng huédng thap hon ty 18 da néu trén. Thoi gian hop dong
la 48 nam.

- Theo hop déng lién két sd 04/TTC-CTLN LAK ngay 12/3/2009 gitra Coéng ty va Céng ty
Lam Nghiép Lak thi Céng ty LAm Nghiép M'Brak dwa vao lién két dién tich dat khoang
4.800 ha va gop khoang 1,4 ty ddng vao suat dau tw dbi véi chu ky san xuat dau (s tién
nay ttr ngudn vén da diu tw vao 67,6 ha rirng trong nam 2004 tai tiéu khu 1407 - 1415), s6
tién tir dinh gia khu rirng trdng 161 ha tai cac tiéu khu 1407 - 1408 sau khi hai bén thdng
nhét s& ghi vén bd sung. Ty |& phan chia doanh thu (bang tién hodc séan pham gé) sé duoc
chia theo ty 1&é Céng ty Lam Nghiép Lak 7% doanh thu (sau khi trir chi phi khai thac/chi phi
tia thwa nhwng khéng bao gdm cac khoan thué theo quy dinh va tién thué dat "néu co"),
93% con lai (sau khi triv chi phi nhw trén) sé chia theo ty 1& gép von gitra Cong ty va Céng
ty Lam Nghiép Lak, ty 1& phan chia doanh thu tl risng déi véi cay kinh té khac ngoai keo
lai giam hom sé& dwoc cac bén théa thuan chi tiét trong cac phu luc hop déng nhwng Céng
ty khéng hudng thap hon ty 1& da néu trén. Thei gian hop déng 50 nam.

2. SO DU PAU KY

Theo chuan muc ké toan Viét Nam hién hanh, anh hwéng cla viéc diéu chinh hoi té sé
dw dau ky phat sinh ti viéc: Ghi nhan tdn that do rieng huyén Pha Hoa, tinh Pha Yén bi
chay (10.61ha); trich khau hao tai san ¢ dinh hiru hinh ddi véi may mdc thiét bi va thiét
bi quan ly, khdu hao tai san cb dinh vé hinh déi v&i quyén st dung dat cé thdi han lau dai;
trich b sung dw phong dau tw tai chinh dai han; hoan nhap dy phong dau tw ngan han do
chirng khoan thudc quyén sé hiru clia bén thr ba, va phan loai tai khoan can phai dwoc
diéu chinh va cong bd trén Bao céo tai chinh. S6 dw trén Bang can dbi ké toan va Bao céo
két qua hoat ddng kinh doanh dworc trinh bay lai nhw sau:




A. TAI SAN
Dau tw ngén han

Dw phong gidm gia dau tw ngan han

Phai thu khac
Hang tén kho

Tai san cb dinh hiru hinh

- Nguyén gia
- Kh&u hao Iiy ké

Tai san cb dinh vé hinh

- Nguyén gia
- Kh&u hao Iiy ké

Xay dwng co ban d& dang
Dw phong gidm gia dau tw dai han

16,248,800,000
(1,163,700,000)
16,458,366,156
1,358,352,828,165
399,133,452,153
473,849,045,823
(74,715,593,670)
52,961,052,936
58,286,067,715
(5,325,014,779)
88,173,763,722
(1,528,773,732)

14,250,000,000
14,317,822,522
1,358,138,470,786
397,891,798,615
473,849,045,823
(75,957,247,208)
53,443,352,936
57,892,367,715
(4,449,014,779)
88,567,463,722
(13,755,493,732)

(1,998,800,000)
1,163,700,000
(2,140,543,634)
(214,357,379)
(1,241,653,538)
(1,241,653,538)
482,300,000
(393,700,000)
876,000,000
393,700,000
(12,226,720,000)

Téng céng anh hwéng dén TAI SAN
TONG CONG TAI SAN

1,928,635,789,400
2,650,606,504,955

1,912,853,414,849
2,634,824,130,404

(15,782,374,551)
(15,782,374,551)

B. NGUON VON

Thué va cac khoan phai ndp Nha nwéc
Loi nhuan sau thué chwa phan phéi
Loi ich cb dong thiéu sb

5,262,084,879
27,519,230,994
118,504,390,070

4,061,980,953
13,965,490,356
117,475,860,083

(1,200,103,926)
(13,553,740,638)
(1,028,529,987)

Téng céng anh hwéng dén NGUON VON
TONG CONG NGUON VON

151,285,705,943
2,650,606,504,955

135,503,331,392
2,634,824,130,404

(15,782,374,551)
(15,782,374,551)




Chi phi tai chinh

Chi phi quan ly doanh nghiép

Téng loi nhuan ké toan trudc thué
Chi phi thué TNDN hién hanh

Loi nhuan sau thué TNDN

- Loi ich ctia c6 déng thiéu sé

- Loi nhuén sau thué cua cb déng cua
cobng ty me

Lai co ban trén cb phiéu

192,858,991,653

95,864,955,751

59,194,327,196
3,985,561,200
55,208,765,996
2,992,266,144
52,216,499,852

1,682

208,061,355,287
96,136,472,058
43,720,447,255
2,741,657,274
40,978,789,981
1,963,736,157
39,015,053,824

1,249

15,202,363,634
271,516,307

(15,473,879,941)

(1,243,903,926)

(14,229,976,015)

(1,028,529,987)

(13,201,446,028)

(433)

Tong anh hwéng dén Bang Béo céo két qua hoat déng kinh
doanh (lgi nhuan sau thue TNDN caa Cong ty me)

(13,201,446,028)

3. GIAI TRINH CHENH LECH TRU'O'C VA SAU KIEM TOAN CUA BAO CAO TAI CHINH

HOP NHAT

Cén ctr Béo céo tai chinh hop nhét Quy IV nérp 2011 dwoc lap ngay 15/02/2012 va Bao
céo tai chinh hop nhat ndm 2011 da dwoc kiém toan phéat sinh nhitng chénh léch nhw

sau.

Loi nhuan goép vé ban hang va cung
cap dich vu

Doanh thu hoat ddng tai chinh (a)

Chi phi tai chinh (b)

Chi phi ban hang

Chi phi quan ly doanh nghiép (c)

Loi nhuan thuan tir hoat dong kinh
doanh

Loi nhuén khac

Phan lgi nhuan (18) trong cong ty lién két,
lién doanh

Téng loi nhuan ké toan trwéc thué

Chi phi thué thu nhap doanh nghiép hién hanh
Chi phi thué thu nhap doanh nghiép hoan lai
Loi nhuan sau thué thu nhap doanh
nghiép

359,385,562,728

119,858,638,390
299,681,645,169
28,257,127,213
104,703,388,810
46,602,039,925

808,436,488
(958,029,248)
46,452,447,165
5,619,376,886
(792,755,303)

41,625,825,582

362,033,182,117

82,677,541,453
292,146,162,424
27,643,536,114
109,124,329,502
15,796,695,530

1,579,749,267
(381,884,350)
16,994,560,447
6,576,271,717
(616,686,251)

11,034,974,981

2,647,619,389

(37,181,096,937)

(7,535,482,745)
(613,591,099)
4,420,940,692

(30,805,344,395)

771,312,779

576,144,898

(29,457,886,719)

956,894,831
176,069,052

(30,590,850,601)




[

(a) Giam kr‘\oén, doanh thu tai chinh trong nam phat sinh t& hop déng lién doanh twong
(rng v&i phan von gop clia Cong ty vao lién doanh véi s6 tien 36.525.228.246 dong chwa
thwe hién khi hop nhat va gidm khac 655.858.691 dong.

(b) Chi phi tai chinh giam do hoé,m nhap dw phong gidm gia dau tw tai chinh dai han vao
cac Cong ty con, Cong ty lién keét, lién doanh khi hop nhat bao céo tai chinh véi so tien
8.452.392.471 dong va tang chi phi tai chinh khac 916.909.706 déng.

(c) Trich lap bd sung dg’ phong phai thu khé doi phat sinh tai Céng ty CP Tréng rirng
Trwong Thanh véi so tien 1a 2.106.887.481 dong, tai Cong ty CP Ché bién G6 Trudng
Thanh 14 609.691.952 dong va tang khac 1.704.361.259 dong.

4. SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Tap doan khong co bat ky sw kién trong yéu nao phat sinh sau ngay |ap Bang can dbi ké
toan doi hdi phai thwe hién nhirng diéu chinh hay cdng bd trén Bao cao tai chinh.

Binh Dwong, ngay 31 thang 3 nam 2012
NGUO LAP BIEU KE TOAN TRUONG TéNG GIAM BOC

=

PO NGOC NAM NGUYEN VAN HAU VO TRU’()’NG THANH
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VIETHNAM

Sé: 75/BCKTHN ,
BAO CAO KIEM TOAN

vé bao co tai chinh hop nhat cho nam tai chinh két thic vao ngay 31 thang 12 nam
2011 ctia Coéng ty C6 phan Tap doan Ky nghé Gé Trwdng Thanh va cac Céng ty con

Kinh g&i: HOI PONG QUAN TR VA BAN TONG GIAM POC
CONG TY CO PHAN TAP DOAN KY NGHE GO TRUONG THANH

Chung t6i da kiém toan Bao céo tai chinh hop nhat ciia Céng ty Cé phan Tap doan Ky
nghé Gb Trwdng Thanh (“Céng ty”) va cac Cong ty con (“Nhém Cdng ty”) bao gébm Bang
can ddi ké toan hop nhét tai ngay 31/12/2011, Bao céo két qua hoat dong kinh doanh hop
nhéat, B4o cdo lwu chuyén tién t& hop nhat va Thuyét minh Bao céo tai chinh hop nhéat cho
nam tai chinh két thic ngay 31/12/2011, dwoc lap ngay 31 thang 3 nam 2012, ti trang 06
dén trang 38 kém theo.

Bao cao tai chinh hop nhé} cho nam tai chinh két thuc ngay 31/12/2010 da duoc kiém
toan bc’)’j Céng ty TNHH Kiém toan DTL, dwoc lap ngay 18/6/2011 v&i y kién chap nhan
toan phan.

Trach nhiém cta Ban Tong Giam d6c déi véi Bao céo tai chinh hop nhéat

Ban Téng Giam déc Coéng ty chiu trach nhiém lap, trinh bay trung thwc va hop Iy bao cao
tai chinh hop nhat ctia Nhém Coéng ty theo Chuan muc ké toan Viét Nam, Ché dd ké toan
Viét Nam va céac quy dinh phap ly cé lién quan tai Viét Nam. Trach nhiém nay bao gém:
thiét ké, thwc hién va duy tri hé thdng kiém soat ndi bo lién quan t&i viéc 1ap va trinh bay
b&o céo tai chinh hop nhat khéng cé sai sét trong yéu do gian 1an hodc nham 1an; chon
lwa va ap dung céc chinh sach ké toan thich hop; va thwc hién cac woc tinh ké toan hop
ly d6i véi tirng trwerng hop.

Trach nhiém ctia Kiém toan vién

Trach nhiém clia ching t6i la dwa ra y kién vé Bao cdo tai chinh hop nhat dwa trén két qua
cla cudc kiém toan.




Chung t6i da tién hanh kiém toan theo cac Chuan mwc Kiém toan Viét Nam. Cac chuan
muwc nay yéu ciu chang téi phai tuan tha cac quy tac dao dirc nghé nghiép, phai lap ké
hoach va thwc hién cong viéc kiém toan dé dat dwoc sw dam bao hop ly rang Béo céo tai
chinh hop nhéat ciia Nhém Céng ty khdng con chiva dwng nhivng sai sét trong yéu.

Cong viéc kiém toan bao gébm thuyc hién cac thd tuc nham thu thap cac bang chirng kiém
toan vé cac s6 liéu va cac thuyét minh trén bao cdo tai chinh hop nhéat. Cac tha tuc kiém
toan dwoc Iwa chon dya trén xét doan chuyén moén cia kiém toan vién vé rii ro cé sai sét
trong yéu trong bao céo tai chinh hop nhét do gian Ian hay nham lan. Khi thwe hién danh
gia cac rui ro nay, kiém toan vién da xem xét hé thdng kiém soat ndi bd ctia Cong ty lién
quan dén viéc lap va trinh bay bao céo tai chinh hop nhat mét cach trung thuwe, hop ly
nham thiét ké cac tha tuc kiém toan phu hop véi tinh hinh thuc té, tuy nhién khéng nham
muc dich dwa ra y kién vé hiéu qua cta hé thdng kiém toan ndi bd cta don vi. Viéc kiém
toan ciing bao gdm viéc danh gia cac chinh sach ké toan da dwoc ap dung va tinh hop ly
clia cac wéc tinh quan trong ctia Ban Giam dbc ciing nhw danh gia viéc trinh bay téng thé
bao cao tai chinh hop nhét.

Chung t6i tin twéng rang cac bang chirng kiém toan ma phl’Jng t6i da thu thap dwoc 1a day
da va thich hop dé lam co s& cho ching t6i dwa ra y kién kiém toan.

Y kién cda kiém todn vién:

Theo y kién clia chung toi, cac B&o cdo tai chinh hop nhéat dinh kém theo da phan anh
trung thwec va hop ly, trén khia canh trong yéu, tinh hinh tai chinh ctia Céng ty C6 phan
Tap doan Ky nghé Gb Trwdng Thanh va cac Cong ty con tai ngay 31/12/2011, ciing nhw
két qua hoat déng kinh doanh va tinh hinh lwu chuyén tién té ctia nam tai chinh két thic
ngay 31/12/2011 va dwoc lap phu hop véi chuan muc, ché do ké toan Viét Nam hién hanh
va cac quy dinh phap ly cé lién quan.

P. GIAM POC KIEM TOAN VIEN
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Cong ty TNHH Kiém todn DFK Viét Nam
Théanh phé HS Chi Minh, ngay 31 thang 3 ndm 2012




2. KIEM TOAN NOI BO

Trong ndm 2011, Ban Kiém toan ndi bd da thwc hién viéc kiém toan bao cdo tai chinh
hang Quy, 6 thang va ca nam 2011 déi vai tat ca cac Cong ty trong Tap doan TTF. Cac
bao cao tai chinh nam 2011 cla cac Cong ty trong Tap doan TTF dwoc lap phu hop véi
cac chuan muc Ké toan Viét Nam va cac qui dinh hién hanh. Xét trén moi phuo’ng dién
trong yéu sé liéu phan anh trén Bao cdo tai chinh nam 2011 da kiém toan ctia cac Cong ty
trong Tap doan TTF da dwoc thé hién day du, kip thoi, rd rang, trung thwe va hop ly.

Viéc chénh I&ch sb liéu bao céo tai chinh hop nhat trwdc va sau kiém toan nguyén nhan
la do nghiép vu phat sinh thu nhap tw nghlep vu goép vén cta TTF trong lién doanh voi
OJI la nghiép vu rat méi la va chua c6 tién 1é trwdc day & Viét Nam vi vay ngay tor dau
Ké toan trwéng va Truo’ng ban Kiém toan noi bo da khdng nhan biét day da vé cach hach
téan nghiép vu nay mac du chung t6i cling da tham khao véi cac ddng nghiép tai nhiéu
Céng ty kiém toéan va nhan dwoc cau tra 16i la ching t6i van dwgc ghi nhan toan bd 1a thu
nhap cé dugc trong nam 2011. Tuy nhién khi thuc té kiém tra day da cac hé so chirng
twr, va dwa theo thong tw 244/2009TT-BTC ngay 31/12/2009 va Théng tw161/2007/TT-
BTC ngay 31/12/2007 c6 qui dinh cu thé vé viéc lap bao cao tai chinh hop nhat va theo
ndi dung clia cac chuan muec lién quan thi cac kiém toan vién ctia DFK khang dinh rang
khoan thu nhap phat sinh tir viéc TTF lién doanh v&i OJI chi dwoc ghi nhéan theo tilé 49%
von gop twr phia OJI (lam cho Igi nhuén glam twO’ng ng 36.525.228.246 dong), 51% thu
nhap con lai sé dwoc phan bd déu cho cac ndm vé sau.

Ban Kiém toan ndi bd nhan thay hé thdng kiém soat n6i bo cua TTF dwoc thiét Iap véi day
da cac qui trinh thiét thwe ap dung trong thuwc t& nham dap ung dwoc muc tiéu kiém séat
rdi ro, dam bao sw tuan thu cac qui dinh cta phap luat va ndi bd TTF trong qua trinh hoat
dong. Va hé théng nay dang dwoc thuc hién mét cach hiéu qua va hop ly.

Ban Lanh dao Cong ty TTF lu6n quan tam hoan thién hé thong kiém soat ndi bo dap ng
VOi yeu cau phat trién ngay cang I&n manh cta minh. Cu thé, thyc hién céng tac danh
gia ndi bd va dao tao huan luyén CBCNV luén duoc thwe hién dinh ky hang Quy, Cong
tac quan tri rdi ro dén tlrng don hang, cong tac kiém tra giam sat thuwéng xuyén duoc cai
tién lién tuc,..

N&m 2012 Ban Kiém toan noi bo sé tap trung tang cwong cac hoat dong kiém tra chat ché
viéc thwe thi cac nghi quyét ciia HDQT vé viéc giam hang ton kho, cau truc lai cac nguon
von vay,... tai cac Cong ty trong toan Tap doan TTF nham giam chi phi 15i vay dang ké
von 1am gidm di loi nhuan rat nhiéu cta TTF trong 2011.

Ngay 26 thang 3 nam 2012
TM. Ban Klem toan No6i bd
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3. BAN KIEM SOAT

Can cuw:

e Luat Doanh nghiép cua nwéc Céng hoa Xa héi Chu nghia Viét Nam;

e Chirc ndng nhiém vu ctia Ban Kiém soéat quy dinh tai Biéu Ié Céng ty;

e B&o céo tai chinh ndm 2011 da duwoc kiém toén béi Céng ty TNHH DFK;
e Két qud hoat dong kiém tra, giaém séat cuia BKS ndm 2011.

Ban Kiém soat Cong ty Co phan Tap doan Ky nghé G6 Trwdng Thanh xin béo céo truéc
DPai hoi Bong CO doéng ket qua kiém tra, giam sat cac mat hoat dong cua Cong ty trong
nam 2011 nhw sau:

l. HOAT DONG CUA BAN KIEM SOAT

Ban kiém soat da tién hanh hoat déng kiém tra, giam sat viéc tuan tha cac quy dinh cla
Luat Doanh nghiép, Diéu 1& TS chirc va Hoat déng ctia Cong ty, Quy ché Quan tri Céng
ty, Nghi quyét Dai hoi ddng cd déng nam 2011..., cu thé nhw sau:

e Ra soat cac quy trinh trong yéu ciia Cong ty.

e Tham gia cac budi hop clia Hoi ddng quan tri, kiém tra giam sat viéc trién khai cac nghi
quyét cia DPHDPCD dbi véi HDQT, Ban Tdng giam déc.

e Kiém soat tai chinh: Phdi hop véi bo phan kiém toan ndi bd va don vi kiém toan thuc
hién viéc kiém tra, kiém soat tinh hop Iy, hop 1é trong viéc ghi chép sb sach ké toan va
lap cac bao cdo tai chinh 6 thang, cd ndm, nham danh gia tinh hop ly ctia cac so liéu tai
chinh. Tim hiéu cac van dé phat sinh trong qua trinh soat xét va kiém toan BCTC.

e Giam sat viéc thyc thi phap luat cia Cong ty.

e Thudng xuyén theo ddi cac thdng tin vé hoat ddng san xuét kinh doanh, cac théng tin
bat thwéng anh hudng dén hoat ddng ctia Cong ty.

Trong nam, Ban kiém soat da hop dinh ky 6 thang mét lan va thuwéong xuyén trao déi théng
tin qua email, dién thoai dé kip thoi nam bat cac hoat doéng ctia Cong ty.

Il. KET QUA RA SOAT CAC QUY TRINH HOAT DONG

e Cac quy trinh da ra soat: Quan ly cong no’; Xuat nhap kho vat tw, thanh phadm, nguyén
liéu; Tinh gia; Ban hang néi dia; Ban hang xuét khau; Quy dinh mua ban trong noi bo tap
doan.

e Danh gia: Cong ty da xay dwng twong dbi day du, chat ché cac quy trinh trong yéu cho
hoat ddng san xuat kinh doanh, tuy nhién can lwu y mét sé van dé nhw sau:

+ Hau hét cac quy trinh déu duoc xay dung truéc day 5 ndm (tr ndm 2007), do dé Coéng
ty can ra soat, cap nhat va diéu chinh (trong trwdng hop can thiét) cho phu hop véi quy
mo va hoat déng hién tai cia Cong ty.

+ Quy trinh xu4t nhap kho: con thiéu cac quy dinh cu thé vé viéc xt ly 16i phat sinh trong
qua trinh xuat nhap kho.




+ Quy dinh mua ban ndi bé: Déi voi quy dinh mua, ban hang thanh pham trong ndi bé Tap
doan — cac ty 1& gia mua ban so v&i gia trén PI, ty 1& phai trd cho cac chi phi ban hang, tiép
thi, thwong hiéu, dich vu... can duoc ra soat ti thiéu 1 ndm moét 1an va diéu chinh trong
trwdng hop can thiét.

lll. KET QUA GIAM SAT HOAT DONG CUA HOI PONG QUAN TRI, BAN DIEU HANH
e HDQT va Ban TGP da tuan tha day du cac quy dinh cia phap luan trong céng tac quan
tri, diéu hanh toan bd cac mat hoat dong cua Cong ty. Cac thanh viéen HDQT, Ban TGD va
cac can bd quan ly da thwe hién dung chirc nang, nhiém vu dugc giao theo quy dinh cla
Luat Doanh Nghiép, Piéu lé Cong ty.

e HPQT va Ban diéu hanh da thwc hién t6t cong tac bao cao va coéng b théng tin theo
quy dinh cta phap luat, ddng thdi cé nhirtng cong bd théng tin bat thuweng kip thei, nhw
tinh hinh chay 99 ha rirng bach dan va keo la tram cia CTCP Trwdng Thanh Xanh, Lién
doanh trong rirng véi Cong ty Oiji tai Phi Yén..., goép phan nang cao tinh minh bach trong
quan tri diéu hanh.

e Trong ndm 2011, cac nghi quyét, quyét dinh ctia HDQT déu tap trung vao viéc trién khai
Nghi quyét ciia PHDCD, tuy nhién két qua dat dwoc van con mot sbé han ché.

Danh gia viéc thwc hién nghi quyét DHDCD va ké hoach kinh doanh nam 2011

Piéu 4: K& hoach kinh doanh nam

2011. e Doanh s6 hop nhat dat 2,999 ty e Khéng hoan thanh ké
e Doanh sé hop nhét trén 2,400 ty ddng, vuot 25% so véi ké hoach. hoach ctia DPHDCD vé loi
dong. e Loi nhuan sau thué hop nhat nhuan sau thué.

e LNST cho mang ché bién gé 14 71.6  chi dat 11 ty déng, twong dwong

ty dén 81.6 ty déng; 9.3% so vé&i ké hoach.

e LNST hop nhét dat tir 118.6 ty dén e EPS dat 297d/CP.

128.6 ty dong. e Cong ty tiép tuc tap trung vao

e EPS dat trén 3,0004d/CP. nganh nghé cbt I8i, tam gian tién

e Chién lwoc va ké hoach dai han: dé cua cac dw an BDS.

lubn tap trung trén 70% cac nguén lyc
cho nganh nghé cbt 16i ctia Cong ty 1a
tréng rivng va ché bién gé.




Diéu 5: Sap nhap mot sb cong ty trong
tap doan.

e TTBD1, TTBD2, TTBD3

e TTDL1, TTDL2.

e TTPVaTTC.

e Don vi tw van BVSC da thuc
hién viéc danh gia va dinh gia
sap nhap TTBD2 va Cong ty me,
tuy nhién HBQT hai bén chwa
théa thuan va théng nhat duwoc ty
I& chuyén dbi.

e Tam Iui viéc sap nhap TTDLA1,
TTDL2va TTP, TTC.

e Da trién khai theo nghi
quyét cia PHDCD tuy nhién
chwa thwc hién dwoc do cac
nguyén nhan khach quan.

Diéu 6: Thu lao ctia HDQT va Ban
kiém soat nam 2011.

e Thu lao Héi ddng Quan tri: <
700.000.000 VND.

e Thu lao Ban kiém soat: <
100.000.000 VND.

Mtrc chi tra thu lao dw kién cho
nam 2011 nhw sau:

e Thu lao HDQT: 592 triéu ddng.
e Thu lao BKS: 84 triéu déng

Thyc hién dung theo nghij
quyét DHDPCD.

Diéu 8: Uy quyén cho HDQT chon
cong ty kiém toan nam 2011 trong sb
mét trong 04 don vi: DFK, DTL, A&C,
PFK

Céng ty Kiém toan duwoc lya
chon la DFK.

Thwe hién dung theo nghi
quyét DHDPCD.

Diéu 9: Théng nhét thong qua trich 1ap
cac Quy va chia cb tirc nam 2010:

e Trich quy khen thwéng phuc lgi 5%.
e Chia ¢ ttrc bang cb phiéu 5%.

e Da thwc hién viéc trich quy
khen thuwdng phuc loi va chia cb
tirc bang cd phiéu ty 1& 5%.

Thyc hién dung theo nghij
quyét DHDCD.

Diéu 10: K& hoach phat hanh 9,5 triéu
¢ phiéu hoac trai phiéu/trai phiéu
chuyén déi (c6 gia tri twong duwong).

e Phuong an phat hanh cho ¢
déng hién hiru khéng thwe hién
duoc do sw suy gidm cla gia cb
phiéu TTF.

e HDQT va BPH da xuc tién viéc
tim ddi tac dé phat hanh theo
huwéng TP hoac TPCD, tuy nhién
chwa dat duwoc két qua.

D43 trién khai theo nghi quyét
cla DHDCD tuy nhién chwa
thwe hién dwoc do cac
nguyén nhan khach quan.



IV. KET QUA GIAM SAT VE TINH HINH TAI CHiNH

Vé cong téc ké toan, kiém toan ndi bo:

e S6 sach ké toan dwoc 1ap va lwu trir ding theo quy dinh vé ké toan. Cac sb liéu ké toan
dwoc hach toan day du, ré rang, phan anh trung thuc tinh hinh tai chinh ctia Céng ty.

e Trong nam, by phan Kiém toan noi bd hoat dodng tich cwe, gop phan hé tro cho Ban diéu
hanh thwc hién cong tac kiém tra, giam sat cac hoat dong ctia Céng ty. Tuy nhién hoat
dong cua bd phan Kiém toan néi bd chwa tach bach hoan toan khai cbng tac tai chinh
ké toan vi du nhw trong viéc 1ap BCTC hop nhat clia Tap doan; Do dé chwa phat huy hét
dwoc tinh doc lap, vai tro kiém tra, giam sat ctia b phan Kiém toan noi bd.

Vé bao céo tai chinh kiém toan:

e BCTC kiém toan ndm 2010: Céng ty da thwc hién day di nghia vu hop nhéat bao céo tai
chinh nam 2010 clia toan bd cac cong ty con theo yéu cau clia UBCK.

e BCTC kiém toan nam 2011:

+ Pon vj kiém toan DFK da diéu chinh hoi t6 lai s6 dw dau ky ctia mot s6 khodn muc trong
doé chd yéu phat sinh tir viéc: (1) diéu chinh mot s6 khodn muc lién quan dén viéc ghi
nhan t&n tht do 10.61 ha rirng huyén Pht Hoa, tinh Pha Yén bi chay; (2) Trich dw phong
bd sung gidm gia dau tw dai han cho khodn dau tw vao néng trworng Séng Hau 1a 12,2 ty
ddng — do thoi diém Iap BCTC 2010, Cong ty Kiém toan DTL chua c6 di co s& trich 1ap
dw phong (BCTC 2010 ciia Néng Trwdng Séng Hau dwoc givi dén cd dong vao cudi quy
[1-2011).

+ Ban Kiém soat nhat tri v&i y kién ctia don vi kiém toan doc lap DFK: Bao cdo tai chinh
ctia Cong ty me va hop nhat da phan anh trung thwe va hop ly, trén khia canh trong yéu,
tinh hinh tai chinh ciia CTCP Tap doan Ky nghé Go6 Trworng Thanh tai ngay 31/12/2011,
ciing nhw két qué hoat déng kinh doanh va tinh hinh lwu chuyén tién té ctia nam tai chinh
két thac ngay 31/12/2011 va duoc Iap phi hop véi chudn muc, ché do ké toan Viét Nam
hién hanh va cac quy dinh phap ly cé lién quan. M6t sb chi tiéu co ban nhw sau:

Doanh thu 2,361,998 2,998,948
LNTT 48,029 16,995
LNST 43,640 11,036
Tong tai san 2,314,836 3,337,027

Vén chd sé hivu 717,570 685,565




Loi nhuan trwdc thué hop nhat 2011 sau kiém toan chénh léch gidm 29.5 ty dong so voi
bao cao hop nhéat quy IV chid yéu Ia do ghi nhan gidm doanh thu tai chinh trong ndm phat
sinh tr hop dong lién doanh trong rirng Qiji véi sb tién gidm la 36.53 ty dong (theo quy
dinh tai diéu 22.2 Théng tw 244/2009/TT-BTC). Sb tién trén dwoc ghi nhan vao doanh
thu chwa thwe hién cia nam 2011 va sé phan bd vao doanh thu thwc hién trong vong 20
nam ké t nam 2011.

Vé tinh hinh tai chinh:

I. Kha nang thanh toan
Kha nang thanh toan hién hanh 1.14 1.06 1.18 1.08
Kha nang thanh toan nhanh 0.35 0.37 0.45 0.46

Il. Hiéu qua hoat déng

Ky thu tién binh quan 94 80 122 103
Sb ngay ton kho binh quan 254 206 181 166
Ky tra tién binh quan 66.96 51.68 26.77 23.96
lll. Co’ ciu vén

No phai tré/tbng nguén vén 69% 76% 62% 69%
No' vay/vén cha sé hiru 234% 280% 148% 183%

IV. Chi tiéu tang trwéng

Tang trwdng doanh thu 10.06% 38.34% 27.95% -0.02%
Tang truwdng loi nhuan trudc thué 44.38% -61.13% 29.45% 5.28%
Tang trwdng loi nhuan sau thué 59.44% -73.07% 44.08% 4.37%

V. Chi tiéu vé chi phi

Gia vén/doanh thu 83.54% 87.93% 86.64% 91.11%
Chi phi ban hang/doanh thu 1.32% 0.92% 0.82% 0.69%
Chi phi quan ly/doanh thu 4.43% 3.64% 3.05% 2.72%

Chi phi tai chinh/doanh thu 9.60% 9.74% 7.99% 8.22%




V1. Hé s6 vé kha nang sinh |&i

Bién loi nhuén gop 16.46% 12.07% 13.36% 8.89%
LNTT/doanh thu 2.02% 0.57% 2.01% 2.03%
ROA 1.55% 0.33% 1.77% 1.89%
ROE 5.93% 1.61% 4.67% 6.08%

VII. Panh gia thu nhap
Thu nhap trén cb phan (EPS) (*) 1,249 297 1,008 1,396
Book value (**) 22,116 21,938 21,590 22,962

. ____________________________________________________________________________________________________________________________________________________|
(*) LNST/ s6 lurong ¢6 phan lwu hanh.tai 31/12
(**)VCSH/s0 lwgng cb phan lwu hanh.tai 31/12

e Ri ro vé tai chinh:

+ Tinh trang tich tri tén kho da dwoc cai thién phan nao, thé hién rd & sw sut gidm cula
s0 ngay ton kho binh quan, tuy nhién chi s6 nay van dang & murc cao. Hon niva gia trj ton
kho van tiép tuc tang voi sO dw tai ngay 31/12/2011 la 1665 ty dong (trong d6 nguyén véat
lieu la hon 1106 ty dong), tang 315 ty dong so v&i nam 2010 (theo sO liéu hop nhat).

+ Dong tién t hoat déng kinh doanh tiép tuc am 274 ty déng trong nam 2011 va duoc tai
tro chd yéu bang no vay. ) ] ]

» No vay tiep tuc tang ca ve gia tri tuyét doi Ién, twong doi tao ra ganh nang rat Ién cho
hoat dong san xuat kinh doanh ctia Céng ty, nhat la trong boi canh lai suat tin dung tiép
tuc duy tri & mirc cao va mét sbé ngan hang that chat cho vay.

» Kho khan vé ngan Iwu => rdi ro vé thanh khoan tang cao. ]

e Hiéu qua hoat dong kinh doanh: c6 xu hwéng sut giam chd yéu do (1) Chi phi dau vao
tang cao trong khi gia ban chwa tang dwoc theo twong (rng do doé ty 1é lgi nhuan bién
giam; (2) Ganh nang chi phi tai chinh qua lén.

V. KHUYEN NGH]

Trén co s& cac ndi dung da thwc hién kiém tra, giam sat trong nam 2011, Ban kiém soat
c6 mot sb kién nghi nhw sau:

e Cong ty can ra soat, stra d6i cac quy trinh trong yéu nhw da néu trong phan II.

e Can nang cao vai trd cua b phan Kiém toan noi bo, tach bach hoan toan hoat dong
cua bdé phan nay khadi cac cong tac tai chinh ké toan, dac biét la trong viéc lap bao cao tai
chinh hop nhat, dé tang kha nang kiém soat doc Iap ctia bo phan nay, gép phan hé tro tét
nhat cho Ban diéu hanh Céng ty.




e C4c rui ro vé tai chinh ngay cang hién hiru, trong khi hiéu qua kinh doanh hoat déng cét
16i dang c6 xu hwéng gidm sut, vi vay Coéng ty can ap dung cac bién phap can thiét dé cai
thién hoat ddng san xuat kinh doanh. Mét sé khuyén nghij cu thé nhw sau:

+ Duy tri doanh sé & mirc hop ly (khéng tang trwdng) — nham dam bao thwc hién dwoc
muc tiéu gidm hang tdn kho.

+ Can quyét tam thwc hién muc tiéu gidm hang ton kho cham luan chuyén, ké ca trwdng
hop chap nhan gidm gia ban, d& khoi thdng ngudn vén. Bong thi tinh toan lai mirc ton
kho hop ly vé nguyén vat liéu, ban thanh phdm... cho cac san pham hién hiru, cat gidm toi
da viéc dong vén do hang tén kho.

+ R4 soat toan bd lai cac don hang/khach hang, tir d6 tién hanh sang loc dé xac dinh va
phat trién cac don hang cé thoi gian thu hoi von tot.

+ Co cAu mét phan ng vay ngan han sang trung han dé gidm ap lwc vé ngan lwu.

+ D&t cac muc tiéu cu thé vé viéc cat giam mirc am clia dong tién tir hoat dong san xuét
kinh doanh.

+ D&t cac muc tiéu cu thé vé viéc cat gidm mirc 4m clia dong tién tir hoat dong san xuét
kinh doanh.

+ S&'m thu hdi cac khoadn cho vay ngan han dong théi dan tién dé thwe hién cac khodn dau
tw dai han d& gidm ganh ndng cho ngan lwu.

e Mot s6 van dé khac:

+ Gidi quyét dirt diém quyén viéc nhan chuyén nhwong quyén st dung déi véi 10,320m2
dat tai Thi xa Di An, Tinh Binh Dwong ctia 6ng Pham Hoai Nam (da &ng trwdc tién mua
dat 32.5 ty déng/trén tbng sb 33.5 ty déng ttr nam 2008)

+ S&m hoan tat viéc xay dwng nha kho tai Tan Uyén, Binh Dwong d& dam b&o hang ton
kho ngoai bai cé noi lwu trlr phu hop, tranh anh hwéng dén chat lwong hang tén kho.

Ngay 17 thang 4 nam 2012
TM. Ban Kiém soat
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PHAN 9

CAC CONG TY CO LIEN QUAN

Coéng ty CP Truwdng Thanh
(TTDL 1)

Km 86, QL 14, xa Ea Ral,
huyén Ea H'leo, tinh DakLak

30,000,000,000

N TREN 50% VON CO PHAN CUA CAC CONG

70.00%

70.00%

Cong ty CP Ché bién G6 Thén 05, xa Ea Ral, huyén Ea 28,000,000,000 70.00% 70.00%
Trwong Thanh (TTDL 2) H'leo, tinh DakLak
Cong ty CP Ché bién G6 KP 7, thi trAn Tan Uyén, huyén  126,239,000,000 64.16% 64.16%
Trwong Thanh (TTBD 2) Tan Uyén, tinh Binh Dwong
Cong ty CP Van Coéng nghiép  KP 4, thi trdn Tan Uyén, huyén 56,470,000,000 51.00% 100.00%
Trwong Thanh (TTBD 3) Tan Uyén, tinh Binh Dwong
Cong ty CP Lam nghiép 35 Quang Trung, P. Théng 60,000,000,000 99.33% 99.96%
Trwong Thanh (TTC) Nhat, TP.Budén Mé Thuét, tinh

DBaklak
Coéng ty CP Céng nghiép G&  C8, KCN Hoa Hiép, huyén 100,000,000,000 24.00% 68.52%
Trwong Thanh (TTI) bong Hoa, tinh Pha Yén
Cong ty CP Trwdng Thanh 81 Nguyén T4t Thanh, P.2, TP 100,000,000,000 60.00% 99.99%
Xanh (TTG) Tuy Hoa, tinh Pha Yén
Coéng ty TNHH Ky Nghé Gé Dao Trinh Nhét, KP 01, P.Linh 25,000,000,000 45.60% 97.50%
Trwong Thanh (TTTD) Tay, Q.Tha Buc, Tp. HCM
Cong ty CP Lam nghiép 204 Tran Hung Pao, P.Nghia 60,000,000,000 96.00% 99.29%
Trwong Thanh Baknéng Thanh, thi xa Gia Nghfta, tinh
(TTDN) Bak Néng
Cong ty TNHH Tréng Rirng 81 Nguyén T4t Thanh, P.2, Tp. 7,018,000.00 51.00% 51.00%
Trwong Thanh OJI (TTO) Tuy Hoa, tinh Pha Yén usD

2011 cda TTF dwoc DFK kiém toan




2. CONG TY CO TREN 50% VON CO PHAN
NAM GIU
Khoéng co

3. TINH HINH DAU TU’ VAO CAC CONG
ba hoan tat gop von dau tw vao cac cong ty co
theo von da gop theo thye té vwot mirc dang k

4. TOM TAT VE HOAT DONG VA TiNH HINH
TRONG NAM 2011

Cong ty C6 phan Ché bién G& Truwong
Thanh (TTBD2)

2 Cong ty Cb phan Cong nghiép G6 62,8 3,4 66,4 45,6 20,8
Trwdng Thanh (TTI)

3 Cong ty Cb phan Trwdng Thanh 602 1,84 424.3 389,5 34,8
(TTDL1)

4 Cong ty C6 phan Ché bién gb Truong 662 (0,83) 302,6 271,2 31,4
Thanh (TTDL2)

5 Coéng ty TNHH Ky nghé Gb Trudng 0 (0,26) 5,1 0,7 4,4
Thanh (TTTD)

6 Cong ty Cb phan Van Cong nghiép 32,5 (3,73) 140,6 95,4 452
Trwdng Thanh (TTBD3)

7 Cong ty C6 phan Lam nghiép Trudng 0,05 (2,18) 54,34 6,06 48,28
Thanh (TTC)

8 Cong ty C6 phan Trweng Thanh Xanh 0 (1,72) 65,8 25,2 40,6
(TTG)

9 Céng ty CP Lam nghiép Treong Thanh 0 (0,39) 1,46 0,45 1,01
Daknong (TTDN)

TTC, TTG va TTDN (Stt 7, 8, 9) Ia 3 cong t
chinh nén chwa cé doanh thu gi dang ké. Tro
da bi hach toan vao chi phi quan ly trong na
chwa ¢é ngudn thu chinh




N

->
o~

N

THONG TIN CODONG

&
QUAN TRI CONG TY.

N

S




PHAN 10
THONG TIN CO PONG VA QUAN TRI CONG TY

1. HOI DPONG QUAN TRI VA BAN KIEM SOAT
1.1 Thanh vién & co cau cua HDQT

Danh sach cac thanh vién HDQT vao ngay lap bao cao

Ong Ta Vdn Nam
nam sinh: 1951
Thanh Vién, Kiém Pho Téng Giam Déc

Ong V6 Trwérng Thanh
nam sinh: 1958
Cha Tich, Kiém Téng Giam Bbc

Ong Nguyén Dinh Nghia
nam sinh: 1965 .
Thanh Vién (Khéng Bieéu Hanh tai TTF)

!
‘Q
Ba Ng6 Thi Hong Thu

nam sinh: 1977
Thanh Vién, Kiem Phoé Téng Giam Béc




Ba Diép Thi Thu
nam sinh: 1954
Thanh vién (Khong Diéu Hanh tai TTF)

Ong L3 Giang Trung
nam sinh: 1981 .
Thanh Vién (Khéng Bieu Hanh tai TTF)

Ong Nguyén Nhan Nghia
nam sinh: 1969
Thanh vién (Khong Biéu Hanh tai TTF)

Ong V6 Diép Van Tuan
nam sinh: 1979
Thanh Vién, kiém Pho TGD




1.2. Thanh vién va co’ ciu cua Ban kiém soat

Ba Nguyén Minh Thanh
nam sinh: 1984
Trwéng ban

1.3. Hoat déng cuia HDQT (ké ca HDQT
ddc lap khéng diéu hanh)

Trong nam 2011, HPQT da hop 16 phién tap
trung va 16 phién qua video -conference vé
cac ndi dung xoay quanh:

+ Théng qua cac phwong an vay von

+ Gop von thanh 1ap céng ty CP LAm nghiép
Trwdng Thanh — Dak Néng

+ Thanh lap 4 Tiéu ban trong HDQT

+ K& hoach t& chirc va nédi dung dai hoi co
doéng nam 2011

+ B&o cdo tai chinh kiém toan va két qua hoat
dodng kinh doanh 2010

+ Ra soat cac giai phap thuc hién ké hoach
kinh doanh 2011

+ D thdo ké hoach kinh doanh 2012

+ Chon cong ty Kiém toan ndm 2011

+ Tién trinh lién doanh v&i OJI va Jatro

+ Phat hanh thém cb phan dé tra cé tic
2010

Ba Pham Thi My Ha Ong Hoang Anh Tu
nam sinh: 1973 nam sinh: 1979
Thanh vién

Thanh vién

+ Tinh hi
tang von

va giam
+ Ra soat
tri dé dé x



cuong hoat
g cudc hop

dng camera-
g ty da thiét
y 1 lan gitra
a Ban Giam

an tri rdi ro
Oi v&i 100%
0 container

e Hoach dinh va thwc hién viéc chuyén
cobng tac Téng Giam déc hién nay do Chu
tich HDQT kiém nhiém cho nhan sy khac
trong thoi gian 1-2 nam téi.

e Duy tri va phat huy cac cudc hop xem xét
cta Lanh dao trong Céng ty nham dua ra
sém cac bién phap quan tri cai tién/ khac
phuc khi phat hién cac diém khéng phu hop
trong hé thdng

e Phat huy cong dung ctia hé théng mang
LAN, WAN va camera dé cac cap lanh dao
van co thé diéu hanh Céng ty khi di cong
tac xa

e Thwdng xuyén t6 chirc cac budi hoi thao
vé Leadership va Management déi voi tat
ca can bo tr pho phong tré 1€n

e Hoan thién va ban hanh Quy ché Quan tri
mo hinh céng ty me - con




1.6. Thu lao, cac khoan lgi ich khac va chi phi
Téng thi lao cho HDQT (k& ca thu ky HPQT) I:
nhuan rong sau thué ctia Cong ty, va tdng 19% sc
HDQT mai. Chi tiét nhw sau:

Vo Trwdng Thanh Cha tich 100.000.000

Ta Van Nam Thanh vién

Diép Thi Thu Thanh vién 72.000.000/thanh vién

Ng6 Thi Héng Thu Thanh vién

Nguyén Dinh Nghia Thanh vién

Huynh Pha Quéc Thanh vién 24.000.000 (4 thang)

Nguyén Nhan Nghia Thanh vién

L& Giang Trung Thanh vién 48.000.000/thanh vién (8 thang)
V6 Diép Van Tuén Thanh vién

Tran Lé Anh Thuw Thuw ky HBDQT 24.000.000 (8 thang)

Tran Lam Thay Quyén Thuw ky HBQT 12.000.000 (4 thang)

Ngoai ra, HBDQT khé’ng c6 khoan lgi ich khac hay
Riéng Tong Giam doc thi khong co khoan th lac
ngoai lwvong va thwéng da dwoc cong bo

17 Thu lao, cac khoan l¢vi ich kha’gc va chi phi
Tong thu lao cho BKS la 84 triéu dong, tuo’ng"
Céng ty, va khéng tang so v&i nam 2010. Chi tiét

Nguyén Van Han Trwdng ban (da ttr nhiém) 12.000.000 (4 thang)

Trwong N Bich Van Thanh vién (da bai nhiém) 8.000.000 (4 thang)
Pham Thi My Ha Thanh vién 24.000.000

Nguy&n Minh Thanh Trwdng ban 24.000.000 (8 thang)
Hoang Anh Tu Thanh vién 16.000.000 (8 thang)

Ngoai ra, BKS khéng c6 khoan loi ich khac hay c




iém soat va Ban Diéu hanh da cé ching chi

u hanh déu da co6 chirng chi dao tao vé quan tri

hay déi trong ty 1&é ndm giir c6 phan cua cac

cua cac thanh vién HDQT
6 phiéu TTF trong ndm 2011

V& Trwdng Thanh 5.061.562 5.061.562 5.314.640
2  Diép Thi Thu 3.096.655 3.096.655 3.251.487
3  TaVanNam 288.940 128.000 134.400
4 Ngb Thi Héng Thu 236.488 236.488 248.312
5  Nguyén Dinh Nghia 46.999 46.999 49.348
6  Huynh Phu Quéc 34.999 D4 tir nhiém
7 V& Diép Van Tuan 174.999 183.748
8 La Giang Trung, dai dién ctia Quy Chwala TV 4.368.320 4.586.736
DTCK Bao Viét HBQT
9  Nguyén Nhan Nghia, dai dién ctia Quy 4.757.814 5.009.149
DT Viét Nam
Téng céng 8.765.643 17.870.837 18.777.820
Ty Ié trén von diéu l1é 28.51% 57.19% 57.23%

6t ngay 29/02/2012 chd yéu do nhén ¢ tirc 5%

iéu/ chuyén nhwong phan gép von cua céng
hanh, Ban Kiém soat, va nhirng ngwoi lién
rudt) trong nam 2011:




1.10.3. Péi véi Ban Kiém sodt:

Nguyén Minh Thanh
2 Pham Thj My Ha
3 Hoang Anh Tu

Ghi chu: sy thay doi s6 lugng co phan chot ng
bang c6 phéan

1.10.4. D6i v6i nhikng nguwrdi lién quan cda c
Khéng c6 giao dich ¢6 phiéu TTF trong ndm 2C

1.10.5. Péi véi Ban Piéu hanh, Giam déc Ta

1 V§ Trwdng Thanh
Tbéng Giam déc

5.061.562 5.061.562 5.314.640

2 Ta V&n Nam 288.940 128.000 134.400
Phé Téng Giam déc

3 Ngé Thi Héng Thu 236.488 236.488 248.312
Phé Téng Giam déc

4 Huynh Pht Quéc 34.999 34.999 36.748
Phé Téng Giam déc

5 V6 Diép Van Tuén
Giam dbc Tai chinh

174.999 174.999 183.748

6 Nguyén Van Hau
Ké toan trwdng

Ghi chu: sy thay doi s6 luong ¢ phan chot ng
bang c6 phan




quan cua Ban Diéu hanh, Giam déc Tai chinh va

c giao dich da ky két véi cong ty cua thanh vién
i chinh, Ké toan trwéng, Ban Kiém soat va nhirng

rong Ban Diéu Hanh, Giam déc Tai chinh va Ké toan
ong lao déng véi cong ty nham ngdn chan cac mau
v@i ndi dung chinh la:

y trinh, néi quy, quy ché, nguyén téc dao dirc va théa
ban hanh;

héng phéi do Céng ty cung céap) dé giao dich véi céc
ai str dung, bét buéc phéi cé sw déng y cta Chu tich
oan Ky nghé Gé Truong Thanh truéc;

tham gia quan ly diéu hanh hodc lam viéc tai bat ky
g thoi gian dang lam viéc cho Céng ty néu khéng cé
h Ho6i déng Quén tri Céng ty CP Téap doan Ky nghé

a khéch hang hodc nha cung cép hodc déi thi canh
bat ct hinh thire nao (chdng han nhw qua téng, tién
Ot co hoi lam an riéng, mua chirng khoan hoéac hang
g ....) trong thoi gian dang lam viéc cho Céng ty néu
Hoéi déng Quén tri Céng ty CP Tap doan Ky nghé Gé

6ng ty d‘ong nganh v6i Céng ty trong vong 2 ndm ké
c6 sw dong y bang van ban cua Cha tich Hoi déng
yhé Gb Truong Thanh.

on dworc Cong ty ap dung cho toan bd cac can bd




2. CAC DU LIEU THONG KE VE CO BONG
2.1. C6 dong gop von Nha nwéc
Khoéng co

2.2. C6 dong gop von sang lap
2.2.1. S6 Iwong c6 phan, ty 1é sé hiku cda cédc

1 V& Truwdng Thanh 5.061.562 5.061.562 5.314.640 16,20%
2 Diép Thi Thu 3.096.655 3.096.655 3.251.487 9,9%
3 Ta Van Nam 288.940 128.000 134.400 0,41%
4 Ngbé Thi Hdng Thu 236.488 236.488 248.312 0,76%
5 Huynh Pha Quéc 34.999 34.999 36.748 0,11%
6 Diép Bao Thanh 9 9 9 0%

Téng cong 8.985.596 27,39%

2.2.2 Théng tin chi tiét vé cdc cé déng séang |

1 V6 Trwong Thanh 1958 286A Bui Dinh Tuy, F.24, Q.Binh Chu tich HDQT kiém
Thanh, TpHCM TGD TTF

2 Diép Thi Thu 1954 286A Bui Dinh Tuy, F.24, Q.Binh Chu tich HDQT coéng
Thanh, TpHCM ty con cia TTF

3 Ta Van Nam 1951 Nhan Co, Dakrlap, DakLak Thanh vién HDQT
kiém Pho TGD TTF

4 Ngé Thi Hdéng Thu 1977 70 Pwong s6 3, Cu xa Chu Van An, Thanh vién HDQT
P.26, Q.Binh Thanh, TP.HCM kiém Phé TGD TTF

5 Huynh Phu Quéc 1969 589, tb 25A, KV6,Quang Trung, Tp Thanh vién HDQT

Quy Nhon, Binh Binh  kiém Ph6 TGD TTF

6 Diép Bao Thanh 1965 Thén 7, Ea Ral, Daklak Giam déc QLCL cla




u trén 5% (c6 doéng Ién):
u cta cdc c6 déng Ién

V6 Trwdng Thanh 5.061.562 5.314.640 16,20%

2 Diép Thi Thu 3.096.655 3.251.487 9,9%
3 Quy BTCK Bao Viét 4.368.320 4.586.736 13,98%
4 Quy DT Viét Nam 4.757.814 5.009.149 15,27%

Téng cong

18.162.012 55,35%

ong Ién
Ba Diép Thi Thu: nhw da néu trong 2.2.2

Quy DAau tv Chirng 05/UBCK-  19/07/2006 Tang 5 Toa Nha Bao Viét, Sb 8 Ly Thai T4,
khoan Bao Viét TLQTV Hoan Kiém Viét Nam

2 Quy Dau tw Viet Nam 03/UBCK-  13/03/2006 Céng ty Lién doanh Quan ly Dau tw BIDV —
TLQTV VN Partners, Level 12, Thap A, Vincom City
Center, 191 Ba Triéu, Ha Noi, Viét Nam

6ng nwéc ngoai, nam gitv 2.519.675 cb phan TTF,
vé mot s6 c6 déng nwdc ngoai co sé ¢ phan ndm

Vietnam Holding Ltd Cayman Isl 1.349.900 Card Corp. Services,4th Floor Zephyr
House,122 Mary Street 80 Box 709
Gt,Grand Cayman Cayman Islands

Greystanes Limited  Cayman Isl 735.105 Second Floor Zephyr House, 122 Mary
Street, Po Box 709, George Town, Grand
Cayman Ky 1 - 1107, Cayman Islands

KITMC Worldwilde Korea 200.000 HSBC Buiding #25, 1-KA, Bongrae-dong,
Vietnam Chung-Ku, Seoul, 150-707, Korea




Tinh dén 29/2/2012, TTF ¢6 56 ¢b déng n
chiém 7,98% trén von dieu lé. Chi tiét vé m¢
gilr trén 100.000 cp/ cb déng nhw sau:

1 Vietnam Holding Ltd Cayman Isl 1.417.395 Card Corp. Services,4th Floor Zephyr
House,122 Mary Street 80 Box 709
Gt,Grand Cayman Cayman Islands

2 Greystanes Limited  Cayman Isl 771.860 Second Floor Zephyr House, 122 Mary
Street, Po Box 709, George Town, Grand
Cayman Ky 1 - 1107, Cayman Islands

3 KITMC Worldwilde Korea 200.000 HSBC Buiding #25, 1-KA, Bongrae-dong,
Vietnam Chung-Ku, Seoul, 150-707, Korea

Tran trong./.
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PHU LUC 1

NHUNG GIA PINH RUI RO VA PHUONG THUC
QUAN TRI RUI RO TRONG NAM 2012

GIA DINH 1

Méc du Chinh phd da c6 déng thai khéng
ché Iai suat huy dong cta ngén hang trong
thang 3 xubng con 13% va thang 4 xuéng
con 12% nhung ngan hang thwong mai
ciing sé cé kéo dai viéc cho vay véi lai suat
cao va dwoc vi nhw la “liéu thubée déc boc
duong” dbi véi da s6 doanh nghiép. Cé kha
ndng Chinh pha chi lam déng tac la kéo
1&i suét huy dong xubng chir khéng dua ra
nhiéu gidi phdp manh mé hon dé giam duoc
14i suét cho vay, hodc chi gidm duoc mot it
trong Quy 2 va Quy 3, thi chi phi Iai vay cua
doanh nghiép van I6n va mét hét loi nhuén

Phwong thirc quan trj rdi ro cua TTF sé la:

» Cong ty tadn dung kha nang tin dung
dwgc mé dan ra, khd ndng vay dwoc cla
cac doanh nghiép déng nganh dé TTF c6
thé ban ra duoc it nhat la 200 ty dong ton
kho nguyén liéu, trong d6 bao gém trén 150
ty dong gb Teak, dé& gidm chi phi lai vay.
Mua hang ngoai troi sé dén vao thang 8
dén thang 2 ndm sau, do vay chung ta sé
tap trung chao hang va ban tr thang 5 dén
thang 11 1a mua cac doanh nghiép chuén bi
nguyén liéu

» Phat hanh thanh céng trai phiéu 150 ty
ddng véi 1ai suat thap hon ctia Ngan hang
va chuyén phan no ngan han sang dai han,
gip cho ngan lwu cta Céng ty tét hon

» Chuyén nhuong thanh cong Quyén phat
trién trong rirng va quyén cay tai khu vuc
Dak Lak dé& c6 khoang 100 ty tién mat va loi
nhuan thém khoang 36 ty.

lam giam
von hang

GIA PINH

CPI trong
9% - 12%,

dé tuyén
néu cho t
co thé la

dac biét la

hang rao
ké, nhun



at, du réng
chéng lam
viéc duwa ra
hoi muén

TTF sé la:

h lai nhanh
Ngoai viéc
50 ty ddng,
phat trién
tai Dak Lak
an Gidy OJI
an tién mat
n doanh dé

ai chinh vi 16
. Can giam
Pong Viét
nguyén liéu
16 20% cho
khac chwa
5 thé gay gb

yc tiép tuc
Mac du cac
hon dw dinh
nhanh hon
bi nédm. Do
yuét khau

nam ngoai,
nhiéu va sé
nh mé, kéo

theo nganh vét liéu xay dung va dé gé duoc
nhép khéu nhiéu hon, nhung phén trang tri
néi that van la cong viéc cubi cung cta hoat
déng xay dwng. Do vay trong nam 2012,
téng truéng ciing chuwa thé goi la bung né,
nhung chung ta tin tuwong sé la dang ké
tai thi trurong nay. Va lai déng Yén con réat
manh, da kich thich thém tiéu dung trong
nuéc Nhat. Do do, du sao khu vuc Péng A
va My van la 2 thj truvong tang truéng kha
ctia ndm nay, tuy nhién viéc thiéu di téng
truéng tiéu thu cia Chau Au, nén thj trong
van con kho khan

Phwong thire quan trj rdi ro cua TTF sé la:

Duy tri cac don hang ctia khach hang truyén
thdng va giao dich thém mot sb khach hang
m&i dé dw phong. Hién tai da c6 50% nang
lwe sén xuat hang hoa dwoc ky két trai déu
dén thang 5/2013 va 80% nang luc san
xuat duwoc ky két dén thang 3/2013. Nhw
vay, phan nhan thém don hang cho hét
nang lwc san xuat ctia chung ta khong phai
la qua kho khan véi thwong hiéu TTF trén
thi trwo'ng. Thi trwong trong nwéc ctia Cong
ty sé dwoc cing c6 thém qua viéc da thiét
lap thém cac dai ly tiéu thu méi va dac biét
la viéc tung ra thij tredng ndi dia bd thiét ké
ma&i cho mua hang 2012 — 2013 vao thang
6 nay. Day la thanh qua cla cong tac R &
D véi sw hd tro ctia Phong Thi nghiém ma
chung ta thanh 1ap trong ndm 2011. C6 thé
ndi rang strc manh ctia TTF khoéng phai chi
la san xuat hang héa ma con & kha ndng R
& D, bat chap thi trwong bat dong san tai
Viét Nam dang suy sup, ching ta van c6 thé
tiéu thi dwoc cac san pham cé nhiéu wu thé
vuot tri nay




GIA DINH 4

M6t sb chinh sach ciia Chinh phu, dac biét
la cia Ngan hang Nha nwéc vira qua, nhan
viéc phai that chat tién té d& chéng lam phat
da hy sinh sy phat trién - tham chi la sw ton
tai — cia doanh nghiép. Trong khi ngan hang
thwong mai dwoc lgi ich qua goi giai cteu
clia ndm 2009, va subt tir d6 dén nay. Chi
phi hoat dong néi bé ctia ngan hang khéng
can phai cét gidm gi thi ngan hang van cé
loi nhuén rong rat lon. Nhwng chinh sach
cho doanh nghiép vay vé&i 1ai suat qua cao
nhw “céac liéu thubc doc boc dwdng” da lam
cho phén I&n doanh nghiép kiét qué va hau
qua la ngan hang tén dong ng xau. Diéu
nay cé nguy co (mac du ty 1é nhd) la hé
thédng ngan hang thwong mai sup dé, dac
biét 1a khi cong huéng véi sy sup db cla
nganh b4t déng sén néu cé. Luc do, Cong
ty cling s& nguy hiém vi ngan hang sé thu
hep quy mé tin dung

Phwong thire quan trj rdi ro cua TTF sé la:
Céng ty da chuan bi cho minh mét kich ban
vé thu hep quy mé san xuét va nhiéu hoat
dong khac dé giam bat thiét hai, va chi it 1a
ton tai dén giai doan khac cuda thi trwong.
Tuy nhién, luc do thiét hai cho chung ta cling
rat Ién va hinh dung dén két qua rat xau, co
th& méat nhiéu nam dé& héi phuc. Thiét hai
c6 thé dén mirc mét di tir 209 - 268 ty doéng
vbn chi s& hiru. Hy vong Chinh pht sé ra
tay giai cru trong tro'ng hop trén, mac du
cé thé cham chap, thi thiét hai tinh theo
kich ban trung binh ciing cé thé dén mdc
tham hut vén la 154 ty déng. Do vay, viéc
chap nhan pha lodng dé phat hanh thém
trai phiéu chuyén dbi hodc c6 phiéu nham

chia sé rui ro ch
canh do, viéc ta
lam cho Lanh da
trong viéc quan
cac cai tién qua
phét trién clia Ci



Phu luc 2
HOAT DONG XA HOI NAM 2011

- Tao diéu kién cho sinh vién dén tai cac
nha may cta TTF dé tham nhap thuc té,
viét luan van, dé tai tét nghiép:

- Chwong trinh tham gia lam quan tri vién
tap sw thwc té hai thang tai cac nha may
ctia Trwéng Thanh, hé tro, tao diéu kién b
tri viéc lam chinh th&c sau tap sw, hwéng
lwong nhw nhirng ngwoi lam viéc chinh
thire.

s THL CAM ON




50 triéu dong dung dé t6 chirc ngay hoi
thong tin nganh nghé cho sinh vién cac
trwrong Pai hoc trén dia ban TP.HCM nam
2011

Chuwong trinh té chirc vao thang 11/2011 thu
hat rat déng sinh vién cac trwong Pai hoc
trén dia ban Thanh phd HCM. Tai ngay hdi,
khéng chi la noi cung cap théng tin thuc té
vé nganh nghé, tao co hoi tiép can, giao lvu
v@i doanh nghiép, tang sw ty tin cho sinh
vién ma con 1a noi gitip moi nguwdi cé thé cé
duwoc nhirng co hoi tuyén dung hap dan tai
nhirng doanh nghiép danh tiéng.

Tai hoi thao 1an 3 nay, sinh vién sé cé co
hoi tham gia vao 6 WORKSHOP théng tin
nganh nghé, dé cé duoc cai nhin thuc té
vé cong viéc sé lam trong twong lai, dé mot
lan nira khang dinh lai dau 1a dam mé nghé
nghiép cla ban than. Cac chuyén gia - nha
tuyén dung hang dau dén tlr cac doanh
nghiép uy tin trong tirng linh vc sé chia sé
nhirng kho khan, thach thirc nghé nghiép

va nhirng co héi
& cac chuyén ng:
Sales & Marketi
hang-khach san,
ngan hang, Ké to



Phu'luc 3

TOM TAT TINH HINH THI TRU'ONG PO GO
& TRIEN'VONG NAM 2012

PTNT, nam
Viét Nam
2n tich riryng
7,5% (tang
do dién tich
14,7 nghin
nam truoéc,
ng san xuat
,2% SO VOi

chdng chay
n rat nhiéu
2011 chi la
nam trwoc.
ng trai phép
ng dia ban
c tinh vung
ay Nguyén.
ng bi pha la

tang trwdng
ac cua Viét
iét Nam da
8,4% so voi
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e 5 quéc gia co tai nguyén rirng I&n nhat
thé gi¢i gdom Nga (809 triéu ha), Brazil (520
triéu ha), Canada (310 triéu ha), My (304
triéu ha) va Trung Quéc (207 trleu ha). Téng
cong dién tich rirng ctia 5 qudc gia nay da
chiém dén 53% dién tich rieng trén toan thé
gioi

e Theo tinh toan ctia FAO, téc d6 suy gidm
dién tich rirng da giam trong thoi ky 2000-
2010 (5,2 triéu ha) so v&i thap nién 90 cla
thé ky trwdc (8,3 triéu ha)

e Chau A Ia khu vic c6 mire ting dién tich
rieng dang ké nhét trong thap ky qua, voi
toc do tang 2,2 triéu ha/nam trong giai doan
2000-2010, trong khi Chau Au chi dat mic
tang khoang 0,7 triéu ha/nam

e 7% dién tich rirng trén thé gidi hién nay la
rirng trong, twong dwong khodng 264 triéu
ha. Khu vire Bong A, chau Au va Bac My co
dién tich rirng tréng I&n nhéat thé gisi

e Dién tich rirng trong trong thap ky qua
tang voi toc do 5 trieu ha/ndm, chd yéu do
hoat dong pha xanh dat trong, dac biét la
tai Trung Quéc. Cung v&i sy tang dién tich
rieng trong, tai nguyén gd tor rirng tréng
ngay cang chiém vi tri quan trong trong
ngudn cung gb thé gioi

e 5 quoc gia co dién tich rirng trong 16n
nhéat thé gi&i 14 Trung Qubc (77 triéu ha),
My (25,4 triéu ha), Nga (17 triéu ha), Nhat
(10,3 triéu ha) va An d6 (10,2 triéu ha)

e Nam 2010, tri» lwong gb trong tai nguyén
rieng thé gi¢i dat trén 527,2 ty m3, trong do
cac ching loai gé thwong mai chiém khoéng
61,2%. Khu viwec Nam My va Chau Au sé&
hiru trir lwong gb I&n nhét thé gisi, chiém ty
trong lan lwot 1a 33,6% va 21,2% trong co
céau trir lwong gb toan cau.




e Mac du Chau A co dién tich rirng trong
tdng cao nhéat thé gigi, tri» lwong gbé trén
mbi ha cla Chau A lai thAp nhéat trong cac
khu vuc trén thé gici

e Sanlwong gb khai thac trén thé gi&i chiém
khoang 0,7% tri lwong gb toan cau. Vé dai
han, khai thac gd sé tiép tuc tang trén pham
vi toan cau do dan sb thé gi&i va thu nhap
gia ting, kéo theo nhu cau cac san pham ti
g6 tang I1én

PHAN 2: SAN XUAT VA THUONG MAI
CAC SAN PHAM TU GO VA GO

2.1. San xuéat va xuat khau tir Viét Nam

e Hién tai Viét Nam co6 trén 3.900 doanh
nghiép ché bién gé, trong d6 c6 khoang 95%
s6 doanh nghiép ché bién |am san thudc
loai hinh s& hiru tw nhan va 5% thudc s&
hiru nha nwéc. Diéu dang néi 1a, cac doanh
nghiép cé vén dau tw nwdc ngoai tuy chi
chiém 16% téng s6 doanh nghiép, nhwng
lai cé gia tri san lwvgng va kim ngach xuat
khau chiém dén 50%. K& hoach nam 2012,
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e Nganh g6 la nganh chiu anh huwéng som
ctia cudc khiing hodng kinh té. Sau khi dat
murc ky luc nam 2007, thwong mai nganh
gb da co nhe vao ndm 2008 v&i mirc gidm
2% va giam manh vao nam 2009 v&i mic
giam 22%

e Trong giai doan 2001 — 2009, tang trwdng
binh quan nam thwong mai nganh goé dat
4,5%, trong khi d6, m&rc tang trwéng binh
quan thwong mai thé gidila 8,17%

O Kim ngach NK san
phim tir g& va gb trén
thé gici

B Kim ngach XK san
pham tir gé& va gb trén
thé gisi
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e Nhi*ng nwéc nhap khau dé noi ngoai that
dan dau thé gi¢i gdm c6 My, Blrc, Phap va
Anh. M&c du 4 thi trwéng nhap khau I6n vé
dd ndi ngoai that da c6 dau hiéu phuc hoi
nhwng vé gia tri nhap khau nhin chung van
con thap so véi thoi ky treéc khiing hoang.
My van la thj tredng nhap khau hang dau
chiém 24% tdng gia tri nhap khau cla toan
thé gii, Dirc xép thtr 2 voi 9%, Phap 6.2%,
Anh 5.4%, Canada 4.5%

Kim ngach nhap khau furniture cua 4

quéc gia nhap khau dé gé nhiéu nhat thé
gidi giai doan 2001-2011

Figure 1 Four major fumiture importing countries., Imports, 2001-2011_
Currant USS billion
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e Ty trong kim ngach nhap khau cia My
déi voi san phdm gb ndi ngoai that trong
co cau tbng gia tri nhap khau thé giéi noi
bat hon han, chiém khoang 24%. Sau d6
lan lwot dén Brc, Phap, Anh va Nhat ban.
Trong thap ky qua, kim ngach nhap khau
san pham gbé ndi ngoai that ctia My tir Viét
Nam lién tuc tang. Trong 10 thang dau




Figure 2 Four major furniture exporting countries. Exports, 2001-2011.
Current US$ billion
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PHAN 3 - TRIEN VONG

e Dién bién kinh t& My, Nhat va EU kha
twong ddng nhau sau khi co nhe vao nam
2011, va duoc dy doan sé tang tré lai vao
nam 2012. Tai Chau Au thi Anh cé kha ndng
phuc héi virng chéc nhat, va nguoc lai Y thi
sé hét sirc cham chap

e Nhu ciu cac loai van nhan tao dw kién sé
tang manh trong nam 2011 do day la nhirng
nguyén liéu phu hop véi nhitng thiét ké
phéng hién dai ma chi phi thap

e Nam 2012 dw doan murc tiéu thu do gb
trén thé gi6i sé tang 3.3% nhd vao s gia
tang tiéu dung & nhirng nén kinh t& mai noi.
Tuy nhién dw doan muc tiéu thu dd gé cla
tinh chung cho toan EU sé giam trong nam
2012 do suy thoai kinh té, tdng trwdng nhe
tai Bac My, tang trwdng dang ké tai Trung
Poéng, chau Phi, Nam My va tang truwéng
manh tai chau A - Thai Binh Duong.

D6 thj: Dw dodn ty 1é thay doéi trong tiéu thu do

theo khu vuec dia ly nam 2012
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e Trong nam 2011, thi trwéng d6 gé EU ¢
sw gia tang vé nhu cau tai BPire, Thuy Siva
Phap. Tuy nhién mét sé nwéc nhw Y, Tay
Ban Nha, B Dao Nha va Bi lai cé sw sut
giam vé nhu cau dé gé ciing nhw gia tri d6
gd nhap khdu do tinh trang no cong va that
nghiép gia tang.

e Du bdo ndm 2012 thi trwong chau Au van
gap nhiéu kho khan do suy thodi kinh té tai
cac nwoc EU, khung hoang ng céng va tinh
trang that nghiép. Tuy nhién day van la mot
thi trwéng hap dan bdi vi trong nam 2011,
3 trong s6 4 nuwéc nhap khau san phdm go
|&n nh4t thé gi¢i déu nam & khu vwe chau
Au (Btre, Phap, Anh) va nhu cau d6 gé phuc
vu cho xay dwng c6 dau hiéu ting truéng
va phat trién & Trung va Bong Au d&c biét 1a
Nga. 3 thi tredng nhap khau dé gé I&n nhat
& chau Au la Bire, Phap va Anh

Gia tri nhdp khiu do gd ciuia thi trwing Pic, Phap, Anh tir
nam 2001-2011 (Pon vi tinh: Triéu USD)
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Nhat Ban nam 2011.
KIM NGACH XUAT KHAU DO GO (940330, 940340, 940350, 940360)
CUA NHI'NG NU'O'C XUAT NHIEU VAO NHAT (BVT: 1000USD)
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Trung Quéc Vit Nam  Indonesia B4l Loan  Malaysia  Thailan | Philippines
2000 628.807.00 23327300 13518400 37,871.00 133057.00 104,100.00  39,237.00
m2010 70362400 24478000 15080800 3021800 138921.00 101,259.00 | 41.961.00
O2011 771.040.00 280.291.00 166.002.00 40,684.00 131,773.00 0922400 & 53.442.00

02005 @ 2010 O 2011

théng tin tor cdc nguédn sau:

nam 2010 cla Trung tdam Thong tin PTNNNT
0 Nbéng nghiép va PTNT
atistic/Attachments/49/Baocao_12_2011_f.pdf
dia.tin-thuong-mai-viet-nam.gplist.1.gpopen.
am-2011-tang-5-7-.asmx

ct.aspx
Center (ITC)
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