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I.  QUA TRINH HINH THANH & MUC TIEU PHAT TRIEN

Thanh ldp theo Quyét dinh sé 233A QD/TCCB ngay 16/12/1987 cia Bé giao théng van tai,
véi tén goi Cong ty dich vu vén tai Trung wong. Ngubn luc ban diu véi 40 can bd nhan vién,
co s& viit chét, von va tai san it, hoat ddng chi yéu trong linh vuc dich vu vén tai va thuong
mai nho, lé..

Ngéy nay, Céng ty c¢6 phin Vinafco (Cong ty c¢6 phan hod tir Cong ty dich vu vén tai Trung
Uong) 1a két qua cta mdt qué trinh hon 20 nam xéy dung va phat trién vuot trdi, doi ngi
CBNV gin 500 ngudi, tai san hang trdm ty ddng, von diéu 1& 340 ty dong voi co s vét chat
gom hang tram phwong tién vén tai 6 to, doi thu bién ndi dia va hé thong kho hang hién dai tai
cac ving kinh té trong diém cia Viét Nam nhu Ha Ngi, Béc Ninh, Hai Phong. D4 Ning, Binh
Duong, Hau Giang. ..

Mt sé diu mébc quan trong trong qud trinh phdt trién ciia Vinafco:

e 1995-1997 Giai doan mé réng quy mé to chiec/ b¢ may/linh viee hoat dgng: Muc tiéu
ban diu cong ty chi hoat ddng chu yéu tai Ha N§i va mot sb tinh phia Béc, cong ty da
viron ra hoat dong trén hdu khép céc tinh, thanh phé, dong thoi mé rong quy mé td
chire va déu tr nhu; Thanh 1ap xi nghiép dai 1y van tai va vat tu k¥ thudt; Van phong
dai dién tai Hai Phong, thanh 1dp Chi nhanh tai Thanh phé H6 Chi Minh; Déu tu
phuong tién vén tai 6 t6, d5i tau vén tai bién pha séng... mang lai hiéu qua hoat déng
cao, gop phin bd sung, tich 1ty ngudn luc, tao da phat trién vuot tréi.

o 2000-2001 Giai doan chuyén déi mé hinh hoat dpng: La mot trong nhimg cdng ty déu |
tién ctia B Giao théng vin tai c¢b phin hoa theo chu truong cia Nha nudce, ngay |
18/01/2001, cong ty chuyén ddi sang mo hinh hoat déng cong ty cb phén véi tén goi
“Céng ty cd phdn dich vu van tdi Trung wong”. Vi to chirc, hé théng quan tri theo
mé hinh céng ty ¢b phin, Céng ty da phét huy duoe site manh tong hop cuia nguon lyc
nhén su, vén diu fur, co s vt chit, phuong tién, tao nén su ddi méi ca vé hinh thire
hoat dong, chét lwgmg, hiéu qua trong san xuiit kinh doanh, khéng dinh uy tin, vi thé va
tao 1ap tién d&, co s& cho sy hinh thanh va phat trién cac dich vu logistics, trér thanh
mét trong nhitng céng ty déu tién hoat déng trong linh vuc logistics con kha méi meé
tai Vigt Nam.
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Thang 11/2002 Cong ty dbi tén thanh Céng ty ¢b phan Vinafco, bit ddu mdt giai doan,
mét hanh trinh phét trién méi: Xdy dyng thuong higu Vinafco, ting téc phat trién,
ning cao chét hrong dich vu va timg budc tiép cin, x4c 14p, 4p dung céc quy trinh, quy
chuén vé& dich vu logistics, vén tai va giao nhan hién dai @& tré thanh cong ty dich vy
chuyén nghiép vé logistics tai Viét Nam.

o Trd thanh cong ty dai ching, niém yét trén san chimg khodn: Nam 2007, Cong ty CH
phéin Vinafco trés thanh cong ty dai ching bang viée niém yét ¢ phiéu tai s& giao dich
chimg khoan Thanh ph6 Hoé Chi Minh, nhdm thu hit cdc ngudn von, ning lyc quan tri
doanh nghiép hién dai, dem lai cho céng ty sirc manh mdi trong quan trj, diéu hanh,
néng lye tai chinh, tin dung co héi dé phét trién va dau tu, khing dinh uy tin, dinh vj
throng hig¢u va sirc manh trén thi truémg cung cp dich vu logistics.

o Téng von, thu hit nguon luc vé tang téc phdt trién: Nam 2008 ghi déu sy phét trién
bing viéc phat hanh cd phiéu thanh cong, tang von diéu 1é tir 67 1y ddng lén 200 ty
déng, Vinafco da chuyén hoa manh mé boi sy dot pha vé quan tri diéu hanh véi viée
&p dung céc chudn muec tién tién, tip trung sirc manh, tri tué cua doi ngli cén b, nhén
vién, ddu tu manh mé co s&r vat chét, ngudn lye tai chinh, tao bude ngodt trong sw phét
trién ctia minh.

e Giai doan 2011-2020: Myc tiéu chién luge phat trién 2011-2020 duge HDQT théng
qua 14 pht trién tro thanh “Nha cung edp dich vy 3PL va gidi phap Chudi Cung
Ung hang diu tai Vigt Nam” vio nim 2014,

“Déng tim tao ky tich", biét ké thira nhimg thanh tyu da dat duoc, két hop véi nhiét huyét,
sirc manh, tri thire cla tudi tré, cong nghé tién tién cua thé gidi, tin dung céc nguon lue va co
hoi ciia ndi lwe va tir bén ngoai, dé tao ra sirc manh, cing nhau thuc hién muc tiéu phat trién
Vinafco ngay mét 16n manh, du sttc canh tranh trong nuée va quéc té vé linh vue hoat dong

chudi cung tmg logistics./.
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II. BAO CAO CUA HQI PONG QUAN TRI

1. Nhirng nét noi bét:

Bam s4t muc tiéu nim 2011 da duge DPHCD théng qua la “Tdp trung phit trién SXKD &
trién khai cdc dw dn diau tw hién tgi whim ting doanh thu/lpi nhudn trong cdc nam ké
tiép”, Vinafco di vugt qua nhidu kho khin chung cua thi truémg (lam phét cao trén 18%,
chinh séch cho vay tin dung duge ngén hang tht cht, vv...) dé dat duge mot s6 két qua nhét
dinh trong nam 2011:

e Doanh thu tir hoat dong san xuét kinh doanh nam 2011 dat 527 ti dong, ting trudmg
25% so voi doanh thu 2010. Viée dua vao van hanh thém 3 trung tim phén phdi tai
Béc, Trung, Nam cling vi syr tang truong trong két qua kinh doanh hoat dong vén tai
bién da dong gop tich cuc vao két qua trén.

e Lai gop dat 52.4 ti dbng, ting truomg 28% so v&i nam 2010. Ti 1€ 1ai gdp ting manh
hon so véi ti 1é doanh thu cho thiy gia vén dwge quan Iy higu qua, cing véi do 1a viéc
trién khai thém duge céc dich vu gid tr gia ting méi, tang kha niing khai théc, tang gid
dau ra.

e Hoén ddi va chuyén nhwong thanh céng phén von tai cong ty Déau tr va Quan ly toan
nha Vinafco.

Thuyc hién ¢b phén hoa va huy déng von thanh cong tai cong ty C6 phin Vn tai bién
Thye hién viéc téi co cdu lai t chirc bd may, nhén sy tai cic by phén quén ly dicu
hanh céng ty va tai cc cong ty thanh vién theo hudémg ddp img cdc yéu cau phit trién
clia cong ty.

e Chufn hoa lai cic hé théng quan 1y, chinh sich lién quan dén nhén sy, quan ly tai
chinh, dau tu.

e Déu tur cho ddo tao ning cao nghiép vu cho dji ngil cén bd quan ly.

¢ Duy tri 6n dinh san xudt kinh doanh, giir va phat trién khéch hang, ddc biét la cac
khach hang lom.

e Cin dbi va chu tric lai cdc danh myc diu tu dic biét 1a can nhéc viée dau tu vén tai
cdc cong ty, diéu chuyén vén cho céc cong ty thanh vién 100% von cia VINAFCO.

2. Tinh hinh thye hién so véi ké hoach:

Cong ty da dat dugc sy tang truéng vuot bc so vai két qua thuc hién nam 2010. So vei ké
hoach ngén sich dé ra véi tinh hinh kinh té vi mé xdu hon dy dodn, yéu té phuc hdi cla th
truomg chua tréy lai trong nam 2011, cong ty vin dat duoe nhitng két qua déng ghi nhan. Bén
duéi 14 nhimg sb liéu tong quan két qua dat duoc trong ndm 2011 véi thue hién ndm trudce
ciing nhu ké hoach dé ra:
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3. Nhirng thay d6i chu yéu:

Hoat dng sin xuit kinh doanh: .
Pua thém 3 trung tdm phén phoi moi vao vin hanh, khai thic tai Ha No6i, Pa Nang, Binh

Duong.

Hoagt djng tai chinh: 1 ‘
- Hoéan déi thanh c6ng 1 phén von tai cong ty DPau tu & Quan ly Toa nha ting ti 1§ s&

hitu tai Céng ty VFC Pinh Vil
Chuyén nhuong thanh cong phan von con s&r hiru tai cong ty lién két BT & QL Toa
nha.
Thue hién chuyén dbi thanh céng 1,4 tri¢u tréi phiéu chuyén déi. Théng 9/2011, Cong
ty CP Vinafco thuc hién chuyén ddi thanh cong trai phiéu chuyén déi thanh 14 triéu co
phiéu phé thong, ning von CSH cua cong ty tir 200 ti dong 1én 340 ti déng. Viée
chuyén dbi tréi phiéu thanh cong trong diu kién thi truomg chimg khoan %iﬁm manh,
gid cb phiu giao dich tai thoi diém chuyén ddi nhé hon 10.000 vnd/cé phicu chimg to
sy phat trién va thanh cong cta cong ty trén cac mat: _
- Su tin tudng va ky vong ctia nha dau tr vao két qua SXKD ciing nhu chién
luge phat trién dai han.
- Giam ép lyc tra 1, khi luvong tién ciia VFC dang duoe tap trung dau tu xdy
dung céc du 4n chién luge: kho, béi: phuong tién vén tai, IT, vv...
- Co ciu tai chinh vé Von CSH ting, No phai tra giam lam cho cdc chi s6 tai
chinh vé kha ning tra ng, kha nang dam bio bing tai san tot hon.
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Céac dy 4n duge trién khai ddng loat tai ca 3 mién Bac -Trung- Nam:

Tai Mién Bdc: .

- Nha kho s6 1 & 2 ciia TT Thanh Tri duge ban giao cho chi nhénh Mién Bic khai thac
tir théang 6/2011.

- Dy 4n Trau Quy - Gia Lam da dugc cp Gidy chimg nhan diu tr va ¢6 quyét dinh thu
héi dit. UBND thanh phé Ha Noi ciing da chip nhan diéu chinh viéc dén bu giai toa
duge trién khai theo 2 giai doan dé thic ddy nhanh tién d6 du 4n (dén b giai toa dit
thé cur duge chuyén sang giai doan 2). Hién tai, Ban QLDA dang trién khai viée den
bu giai phong phin dit cong dé bat diu céng tic san lap mét bang va xay dyng.

- Du 4n Pinh Vii di c6 chip thuin cia UBND Thanh phé déi vai du én, céc cong tac
lién quan dén phap 1y cing du 4n da duge trién khai trong nim 2011 va dang dén dén
hoan thién. ’

- Du 4n md rong Trung tAm tiép vén Bach Ping dang duoc trién khai xay dung, dy kién
thang 5/2012 s& dua vao khai thac thém 2.500 m2 kho.

Tai Mfg”‘n Trung:

- Nha kho 5.000 m2 thude Trung tim Logistic Pa Ning da dua vao khai théc tir thang

10/2011.
Tai Mf’g‘tn Nam:

- Nha kho 10.000 m2 thudc Trung tim Logistic Binh Duong da dua vao khai thac tir
thang 11/2011

- Dy 4n Hau Giang: trong nam 2011 d tién hanh diéu chinh dia di%m déu tu theo huémg
thuan loi hon cho xdy dung kho béi va hoat ddng logistics. Tir dau niim 2011 dén nay
dang trién khai cong tac dén bu giai phong mit bang (7.4 ha). Dy kién khoi cong xdy
dung giai doan | trong quy 4/2012 va dua vao khai thac trong ndm 2013.

Hoat dpng Huy djng vin: _

Théng 9/2011, céng ty thuc hién chuyén ddi 1,4 tri¢u trai phiéu thanh 14 triéu cé phén phd
thong cho céc nha déu tu chién Iuge ning téng von c6 phan tai Vinafco 1a 340 ti dong.

Trong nam 2011, cong ty di thu xép duge cic han mue tin dung phue vu nhu clu von hru
ddng cho céc don vi thanh vién vdi nhimg diéu kién thudn lgi. Day cling la co so dé hoat dong
SXKD dugc duy tri 6n dinh trong subt nam 2011

Hoat dipng tdi co cdu ngudn von: 1 ’ _
Thue hién chii truong cia HDQT, cong ty dang trién khai viéc tai co cdu ngudn von tap trung
dAu tr vao méng hoat déng cot 13i (core business) ciia Vinafco. Muc tiéu cua hoat dng nay la
Vinafco trér thanh chu s¢r hitu cia cae cong ty, dir 4n phat trién kho béi, phwong tién van tai,
cang bién v.v. phuc vu sy phat trién theo chién luoc da xdy dung. Cac dy 4n tham gia vao
hoat dong nay trudc mét bao gfim du 4an th bii Pinh Vi, va Cong ty lién doanh Dram
- Trong nim 2011, Céng ty TNHH Pau tu Vinafco Ha No§i duoe thanh 1dp von diéu 1&
la 14,5 ty. Thanh vién gop vbn gom Céng ty CP VFC chiém 99% VBL tuong duong
14,355 ty dong va Cong ty TNHH Tiép Vin Vinafco chiém 1% twong duong 145
triéu déng. Vé thi tuc ding ky kinh Doanh da hoan thanh, tuy nhién thi tue xdc nhén
cua Cong ty Tiép Vin Thang Long cho dén hién tai chua hoan thanh.
- Déi véi phén von gop tai cong ty Vinafco Binh Duong: Von diéu 1€ 1a 45 ty, dén thoi
diém 31/12/2011 cong ty ¢b phin Vinafco da gop 34,192 ty bing ti san hinh thanh
trén déit va may moc thiét bi.

CONG TY CO PHAN VINAFCO Bido cdo thiedmg nién 2011 -8 -
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- Cong ty TNHH Tiép vén VWAFCQ Dinh Vi: Da thye hién giao dich hodn doi du an
theo qu}'et d;n‘n phé duyét ctia Héi dung quan tri. Tuy dén thoi dlém nay thi tuc dé
Cong ty C6 phan Vinafco so hiru 100% vén tai Céng ty TNHH Tiép van Vinafco Binh
Vii chua hoan thign,

- Cong ty da thuc hién ¢b ph%m hoa Cong ty TNHH Van tai bién tir thang 5/2011. Giai
d{:-gn I, myc tiéu huy déng s vén cb pha.n 1a 45,3 ti déng. Thye té dén 31/12/2011, s6
vén cd pha.n da huy dong duoe la 40,5 ti dbng, trong d6 cong ty me Vinafco dong gop
30 ti ddng, chiém 74% sé hitu; cac c& dﬁng khéc (bén ngoai va can by nhén vién cong
ty CP Vién tai bién) déng gop 10,5 ti dong, chiém 26% s¢ hitu. Thang du von cd phan
(phin chénh léch gilta ménh gid va gid ban cho c6 dong) qua dot phat hanh thu vé la
1.3 ti ddng.

4. Trién vong va ké hoach twong lai:

Thi trieong duw tinh:

Cong ty s& tap trung khai thic ca 3 thi truong Bic - Tnmg Nam. Trong dé thj trromg mién
Trung v mién Nam dang dugc phét trién manh, cung cap chudi logistic cho khéch hing lém
Vinafco dang phuc vy.

Nhdm khdch hang: tip trung 6 nhém khéch hang chién huoc
Cong nghé cao
- Son, héa chat
- FMCG (nganh hang tiéu diing nhanh) |
- Céc du 4n ha ting vién thong
- Céie dy dn cla cée cong ty trong cing tap doan, d6i tac
- Dich vu logistics cho khoi tai chinh — ngén hang (Financial Logistic)

Ké hoach kinh doanh: tiép tuc moé rong, ning cao kha nang khai thac cac dich vu et 181 (kho
béi, vén tai b, van tai bién).
Mang Kho:
- Khai thic duge 75.000 m2 trong nim nay. Hién tai dang khai thac la 53.200 m2
bao gbm ca s hitu va thué ngoai.
- Trién khai phin mém quan ly (WMS) dong bo trén tht ca céc kho dép img yéu cu
cua khach hang. |
- Ning cao ti 1&¢ khach hang sir dung dich vu quan ly 3PL _
- Ning gia cho thué kho
Huéng dén cung cép dich vy cho nhitng khich hang 1ém, c6 ti 1& vong quay cao.
. Mﬁng Vién tai:
- Quan Iy hé thong thiu phy c6 chét lrong dich vy tot.
- Lﬁp dat hé thﬁng quéan 1y GPS trén tit ca céc xe thufu: s& hiru caa VFC
- Ap dung dbng bé b nhin dién thuong hiéu cho tat ca céc xe (dbng phuc, son xe,
VV...)
- Co chu 13i gp tir mang nay ting lén chiém ti trong 46%. Nam 2010, ti trong 13
gbp mang vén tai dat 13% trong co cAu: kho, vén tai, vén tai bién,
Mang Vén tai bién: _ |
- Déu tu thém 1 tau container néu thj trudmng thuéin lgi. ‘
|
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Trong diéu kién kinh té con kho khin véi chinh séch tin dung that chat, viéc huy déng luong von
lém dép img tdng nhu ciu vén cho cac dyr an chién luge da phé duyét khong thé thye hién. Do vy,
ndm 2012 cong ty tip trung vao hai mang diu tr chinh la phat trién c4c trung tim phén phoi (ddu
tir hé théng kho bai), phét trién hé théng phuong tién cang bién (ddu tu thém tiu).

1. Diiu tw phit trién kho bai: -
Céng ty tiép tyc trién khai, hoan thién céc du 4n dau tu tai Ha Noi, Pa Nang, Hau Giang. Tong von
dAu tr cho hang myc nay trong niim 2012 14 188 i déng.

2. Péiu tir pht trién hé théng phwong tién, cing bién:

Cong ty s& dAu tu thém 1 tau container chay tuyén Mién Trung — Sai Gon néu gap thuan loi (gia
mua tau, chi phi tin dung, vv...). Chi phi ddu tur méi, niing cép trang thiét bi phuc vu cho vin tai
bién dur kién Ja 100 i dng.
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1. BAO CAO CUA BAN GIAM POC

1. B:o cdo tinh hinh tai chinh;

A. PHAN TiCH CAC CHI TIEU TAI CHINH
PHAT TRIEN BEN VUNG

Céc chi s6 tai chinh ciia Cong ty vé kha nang sinh 16i, kha niing thanh toén, kha ning sir dung
von, vv... phat trién t6t hon so véi ndm 2010. Diéu nay phan énh tinh hinh tai chinh lanh
manh va 6n dinh ctia Cong ty, chi tiét cac chi so nay nhu sau:

2011 2010 Thay déi
Cic chi tiéu vé kha niing thanh todn
Hé s thanh todn ngin han 3.47 1.62 1.85 114%
HE 56 thanh todn nhanh 295 0.89 2.07 233%
Hé sb thanh todn bing tién 1.01 0.81 0.20 24%
2011 2010 Thay déi
Céc chi sb rii ro tai chinh (kha ning sir dyng ny)
Hé sb ng/Téng tai san 19% 47% (0.28) -60%
Hé sé ng/Vién chi s& hir 24% 87% (0.64) -T3%
Hé sd Ng Ngiin han'Vién CSH 18% 1% (0.59) -T%
2011 2010 Thay doi
Cic chi tido sinh lii
Lai trude thué va i vay (EBIT) 55,820 37171 18,649 50%
Hé s6 INTT/DTT 8% 6% 0.03 45%
Hé s Gis vbn /Doanh thu thudn (%) 90.0% 90.3% (0.00) 0%
Hé 56 Lai gdp/Doanh thu thudn (%) 10.0% 9. 7% 0.00 gL

Céc chi tiéu vé kha nang thanh todn cia cdng ty co sy ting truomg manh so véi nam 2010 va
dat mirc cao so v&i mire trung binh nganh phan 4nh kha néng thanh todn cdc nghia vy cong ng
tHt. D& dat duoc sy tién bo trén cong ty da thuc hién nhiéu bién phap diéu hanh nhu: ting kha
nang thu hdi cong ng bing tién, chuyén doi thanh cong trdi phiéu sang cd phiéu pho théng,
YV

Céc chi tiéu lién quan dén hé s6 ng gidm manh cé nguyén nhan chinh tir viéc chuyén doi
thanh cong trdi phiéu véi gid trj 140 ti ddng. Viéc chuyén dbi thanh cong goi trai phicu
chuyén ddi 1am giam ép lyc tra 1ai, vimg manh co cau von, tao dieu kién thuén lgi cho quéa
trinh xdy dung co ban, hinh thanh co s& vat chét, ha ting t6t cho Vinafco. Pdy 1a nhimg yéu
té hd trg then chdt, nén tang ban dau tir nha déu tu gitp Vinafco trér thanh nha cung img 3PL
hang déau tai Viét Nam.

Céc chi tiéu vé kha ning sinh 1&i ting so v&i ndm 2010. Hoat dong kinh doanh cbt 16i cia
Vinafco (kho bii,vin tii bién) di co dong gop 1ém lam ting trudmg cac chi tiéu sinh 1.
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AN TOAN VUNG CHAC

Tong tai sﬁn cia Cong ty tai thoi diém ngay 31 thang 12 ndm 2011 la 619 ti ddng. Nhimg bién
déng chi yéu trong co céu tai san ndm nay so véi nam 2010 duge trinh bay nhw sau:

2011 2010 Thay dii
Triéu déng Tridu dong Trigu ddng
Céc khoan phai thu thuremg mai 89,779 93,016 (3237) -3%
Tai san b dinh 246,395 98,016 148,379 151%
Phai thu khdic (VAT déu vio) 16,956 4204 12,752 303%
Téng 353,130 195,237 157,803 81%
Ti trong trén téng tai san 57% 33%

Bang dir liéu cho thiy khoan phai thu thuong mgu giam trong khi doanh thu hop nhét nam nay
ting 25% so véi nam trude. Diéu nay cho thdy khéng chi dat myc tiéu ting trudng nhanh,
cong tac quan ly thu h-:n cong ng trong didu kién thu hg von kho khan ciing tién b, dam bao
muc tiéu giilr va phat trién tai san cla cong ty.

Tai sén ¢6 dinh ting lén thanh 246 ti dong tir 98 d dong niam 2010. Gia tri tai san tang djt
bién trong nam béi viée dua vao vén hanh, khai thac thém 3 trung tim phén phoi tai khu vye
Bac, T rung, Nam. Céc tai san dwa vao khai théc lam vimg manh thém mang kinh doanh cot
15 va gitip cho Vinafco phat trién thém nhiéu dich vu gid trj gia tang dén khach hang.

Cung véi viée hinh thanh tai san lén mdt cach manh mé, co céu von, tinh hinh cdng nes cho
thiy tai san da dau tur co dem lai lgi nhudn trong hién tai va tuong lai. Bén dudi la chi tiét cdc
khoan cong ng ngiin, dai han tai thoi diém 31/12/2011 va sy thay ddi so vii nam 2010,

2011 2010 Thay ddi
Triéu déng Triéu ding Triéu déng
Vay vil ng ngin han 12,154 169,103 (156,94%) 93%
Céc khoan phai tra thuong mai 63,735 52,061 11,674 22%
Vay va ng dai han 26,059 28913 (2,854) -10%
Téng 101,949 250,078
Ti trong trén tong ngudn vin 16% 43%

Bang dir llf;l.l cho théy ti trong khoan vay ngén, dz‘u han ctia Vinafco chi la 16% trén téng
nguon von nam 2011 so voi 43% nam 2010. Diéu na}' sé tao ra nhimg thudn loi lém cho Cong
ty trong viéc vin hanh tai san véi chi phi 1ai vay thap, kha néng sinh 1 cao. Ti trong vay ng
nay sé tao thudn lm cho Vinafco trong viéc tiép can céc ngudn von tiép tuc thue hién céc du
4n dAu tu san xudt kinh doanh trong nhimg nam tiép theo.
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BANG S0 SANH THU'T HIEN 2011 & KEHOACH 2011
S0 SANH DOANH THU
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A. Panh gia chung:
Hoat déng SXKD (so véi ké hoach diéu chinh)

- Doanh thu hop nhit nam 2011: 527 ti -‘.‘!Eung, dat 92% ké hoach. Hoat dong kinh duanh
nam 2011 c¢6 nhiéu khé khén (14 suét cao, chi phi xéing dau ting gid), nhu cau vén
chuyén tir khich hang 16m syt gidm. Ming dich vy vén tai T&S sut giam theo va chi
dat duoe 60% ké hoach. Dy 4n van chuyén vit liéu xay dung két noi véi tip doan chua
thuc hién dugc 1a nhi’mg nguyén nhén chinh lam doanh thu hop nhat khéng hoan thanh
ké hoach. Tuy nhién néu so sanh duanh thu dat duge nam 2011 véi nam 2010 trong
tﬁeu kién kinh té ¢6 chiéu huéng xéu hon, c6 thé thiy ring cong ty dang duy tri duge
toe do ting truémg 25%.

- Lai gp hop nhét ndm 2011: 52,5 4 dong, dat 8 l'.]% ké hoach. Két qua 14 gop thép so
véi ké hoach ¢6 nguyén nhén khach quan bai yéu td thj trudng va yeu t6 chli quan vén
hanh tai san. Chi phi xidng diu chiém 40% trong co cdu gia w?m hoat déng van tai do
su bién dong bét 6n, khéng duy tri duge mirc gid nhu cam két theo ké hoach vi mé tir
cc co quan quén 1Y nha nude, chi phi nay thuc té da tang tr 8% dén 15%. Cing voi
viéc cong ty dua vao vin hanh khai thac 3 kho mdi vai tong dién tich 19.700 m2, cac
kho nay lam chi phi khdu hao, chi phi lai vay ban déu dugce ghi nhin vio két qua
SXKD. Hop dong gid cuéce dﬁu ra cung cap chudi dich vu logistic cho khdch hang
thuémg duge Vinafco ky vai gia ¢b dinh cho ca nim tai chinh ciing 12 yéu 16 tac dong
bit boi cho két qua nam 2011,

- Hoat déng quan ly: bao gbm chi phi lwong khoi quan 1y, va cac chi phi hoat dong

(thué van phong, tai san phuc vy hoat déng quan ly. quang cao — PR, dao tao, tuyen
dung, vv...)
Céc chi phi quan Iy dugc giam sat chit ché theo timg hang muc ngéin sich dugc xdy
dymg. Thyc té chi phi 51,9 dong tmng khi ké hoach 50.8 ti déng. Chi phi luong dugc
chi thip hon so véi ké hoach 2.2 ti déng, tuy nhién chi phi hoat dong phat sinh chi phi
trich lap du phong phai thu kho doi 4.2 ti dong la nguyén nhén chinh 1am chi phi thue
t& vuot ké hoach 1.1 ti dong.

B. Danh gid hoat déng theo nghanh nghé SXKD:
Déinh gia chung:

Miing viin tii bién c6 sy ting trudng dét pha, déng gop lém véao két qua SXKD chudi dich vy
ctia Vinafco.

Miing kho, bii hién chiém ti trong nho vé dnmh thu so v&i 2 mang dich vu vén tai va vin tai
blén tuy nhién day la hoat dong kinh doanh ¢bt 161 cua ‘v’mafcu va dang dur;rc diu tu, phat
trién manh theo dung chién luge tr vin béi LBA — Cong ty tfu vdn hang diu vé Logistic cia
Uc. Lai gop tir mang kho dwoc duy tri 6n dinh v 2 tang déin trong cdc ndm téi khi vige véin
hanh kho tt hon boi cac yéu t6: Hé théng phin mém quan ly kho WMS trién khai dbng bo,
k¥ niing xir Iy hang hoa cua cén bd, nhan vién tang cao, vv... Diéu né:-,r ciing cho thdy cam két
cua nha diu tu, Ban gidm dbc Vinafco trong viéc cung céip, phat trién dich vu gia trj gia ting
trong chudi Logistic tot hon dén khach hang.
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Ming kinh doanh véin tii ¢ ti trong doanh thu 16n, chiém 41% (Tham chiéu: TH.TC-
KT.05) tuy nhién lai tir mang nay dong gép khong cao cho Vinafco. Lai gdp dat 7 ti dong, ti
1¢ 1ai gdp/doanh thu chi dat 3.2%.

Chi tiét cic ming dich vu:

Miing vin _tﬁi bién: nam 2011 gap nhiéu thudn loi khi thi truomg ¢6 su ting cao vé gia cudc
Phia Biic:
Cude CY-CY/Cont 20 tang 60% tir 3,5 tri¢u nam 2010 1én 5.6 tri¢u ndm 2011,
Cude CY-CY/Cont 40 ting 33% tir 4,9 triéu nam 2010 1én 6.6 triéu nam 2011.
Phia Nam:
Cuée CY-CY/Cont 20 tang 41% tir 5 trig¢u ndm 2010 lén 7.1 tri¢u ndm 2011.
Cude CY-CY/Cont 40 ting 56% tir 8,8 triéu nam 2010 Ién 13,7 tri¢u nam 2011.
Céng ty da vén hanh, khai thac t6i da cong suét tau VFC 25 va té.u thué, trong d6 tau VFC 25
chay duge 73 chuyén, tau thué chay duge 87 chuyén. Tong so TEU chuyén ché la 50.503
TEU.

Ming kho, bdi: Trong nim céng ty dua vao khai thic thém 3 kho méi tai Binh Duong,
Thanh Tri, Pa Nﬁng theo tiéu chudn qudc té (kho lip dat hé théng racking, bao vé méi truémg,
tudn thi tiéu chudn phong chay, chira chéy, dép tmg nhiéu loai hang, vv...)
Tong dién tich kho Cong ty dang vén hanh khai théc: 53.200 m2, trong do:

Kho s& hivu: 40.700 m2 (rai Mién Bdc: 25.700 m2; Mién Trung: 5.000 m2; Mién Nam
10.000 m2. -

Kho thué ngoai ¢6 12.500 m2 tai Ha Noi va Tp. Hd Chi Minh (tai Mién Bac: 9.500
m2; Mién Nam: 3.000 m)

Miing kinh doanh vin tai: hoat dong vén tai dat két qua thip do sy sut giam nhu céu vin
chuyeén tir khach hang l16m (Honda, Lan Vﬁn Dién, Lan Lam Thao, vv...). Dy 4n vén chuyén
xi ming, vit li¢u xdy dung chua duge trién khai cfing la nguyén nhén lam cho hoat djng Vén
tai khong dat ké hoach.

3. Muc tiéu plt trién ndim 2012

3.1 Muc tiéu hoat djng nhin sw/td chirc:
On dinh t chire, nhin sw. cdc chinh sach phi hop, xdy dung méi truémg lao déng tich cuc
nhdm gin giit , thu hat, phat trién ngudn nhin lyc co chit lugng, ning lye 6t dép (mg viée phat
trién theo myc tiéu 2012 va nhimg nim tiép theo.

- Tiép tuc day manh hoat ddng déo tao, chi trong dao tao ndi bd vé chuyén mén, nghe, ky nang
lam viéc cho cdc vj tri quan trong trong hé thdng. Pao tao cic k¥ nang cho ddi ngil nhan vién
diic biét 12 k§ nang 1am viéce/phdi hop nhom.

- Bbi dudmg doi ngii can b tré, ké thira dé timg burde ning cao kha nang thay thé, ning cap dap
irng viéc ma rong hoat dong SXKD.

- Phan cdp va giao quyén cu thé cho cdc vi tri quan Iy, tao diéu kién chi déng va gén trach nhi¢m
v&i ¢4 nhén, tao bd may linh hoat nhung chiit ché va tudn thi cao cic quy dinh/ quy chuén dit
ra.

CONG TY CO PHAN VINAFCO Bio cdo thwdng nién 2011 - 17 -
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- Duy tri mbi trrdng lam viéc c¢6 vin hod/ hop tac va hd trg hiéu qua giita cdc méang cong
viéc/cac don vi thanh vién.

- Tao kénh thong tin dén timg CBNV dé cimg hiéu va cing nhau huéng tdi nhimg mue tiéu phat
trién chung cia doanh nghiép

- Ap dung viéc gin muc tiéu ¢ nhin véi OGSM cia cong ty don vi, 1a thuée do danh gia chat
lugng cong viée cia ca nhin.

3.2 Muyc tiéu hoat dgng quin tri.l’ﬁiéu hanh doanh nghi¢p:

- Quén tri hiéu qua chi phi hoat dong SXKD thong qua céc chi s6 Doanh thu/lgi nhudn da xay
dung trong ngdn sach 2012,

- Tip trung phét trién ngudn nhén lyc dép (mg céc yéu cau hoat dong SXKD nim 2012 vi nhimg
nam tiép theo.

- Hoan thanh viée img dung cong nghé thong tin:Phan mém quan trj kho bdi WMS vio céc hé
théng kho Thanh Tri- P4 Ning- Binh Duong; Hoan thién cac (mg dung quan trj trong phén
mém Tai chinh — Ké toan EXACT, Hiéu qua truyén tai thong tin, hinh anh trén trang website
cong ty.

- Chufn hoé cdc quy dinh vé phéi hop trong hoat dong/ phén dinh 15 trach nhi¢m trong
ban hang va thyuc hién djch vu tang tinh két noi va phoi hop giira don vi cac mang, cdc
khéu trong SXKD, tao chuyén bién tich cyc trong quan tri, diéu hanh cc chudi dich vy.

CONG TY CO PHAN VINAFCO Biio cio thirémg nién 2011 - 18 -
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Biéu himh
Chi mhissh
WEdn R

K hopeh KOS XKD Chi i Mign Bic/
iadget i for the norsh bemch
VT trigu dimgUnit: FND wilfion

W
Bhe g What hie | aperating

Wi Ui e it

Ting ! Total

Tin Sm

R LTI 21 000 m)

toch biing

Thasth Tri 0B
{4,700 )

B Ning
{4,000 mdy

Binh Drsemg.
10000 miZ)

Dich vu
wiin
T&S}

Vi thi
irL

Quinr,
did Biith
T&S

T urpe e
Bedore conaw

HOAT DONG §AN XUAT KINH DOANIY
OPERATING ACTIVITY

Db thu b hiing v comg odp dick vl
1147521

e

Joaa) | AL

E20,304 | 13380417

9351

Reveni of goedsfservicn
it viin hang b v dich v cung cpe

|Cosr of goods sald {10047,

Gl

paml (1274

Lt R

(267 861

Lot mhule () g vé b bing va cung chp Sich v
wosd Peaflt fromsale of goods

11,233

{195) 2067

3,091 485

28

CHI Pl QUAN LY DOANT KGEIER)
(GENERAL AND ADMINE TRATIVE EXFENSE

(3A452)

)

L s (15) thuis tir bt g Kt doanhi

(Opersting Profitliss 1428 5028

(12334

(1 ]] 1267

1300

Ké hogch KQS XKD Chi nhénh Mién Nam/
Budget plan for the north branch
DVT: trigu ding/Unit: VND million

Biéu hinh
Chi nhdéinh
Mién Nam

Viin tai/

Tong / Total

CHI TIEUATEMS

Dijch vy

viin tai

Win tai 3PL

Trude hop nhdt/
Before cansol

HOAT DONG SAN XUAT KINH DOANH/
OPERATING ACTIVITY

Doanh thu bén hing va cung cip dich vu/
Revenue of goods/service

33,297

16,000

51,297

Gid vin hang bén va dich vy cung cip/
Cost of goods sold

(33,179)

{15,040)

(48,219)f

Lgi nhudn/(15) gdp vé bén hang va cung cip dich vy/
Gross Profit fromsale of goods

2118

3,078

HOAT PONG TAI CHINH/
FINANCIAL ACTIVITY

Doanh thu hoat déng téi chinh / Financial income

Chi phi tai chinh / Financial expense

LA/Lai tir hoat ddng tai chinh
Profit or loss from financial activity

CHI PHI QUAN LY DOANH NGHIEP/
GENERAL AND ADMINIS TRATIVE EXPENSE

(5.271)

(5.271)

Lyi nhuin/(15) thuiin tir hogt djng kinh doanh/
Operating Profit/Loss

(5271)

2,118

960

(2,193)
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K hogeh KOS XKD Viin tii bidn/
Budget plan for shipping Activity,
DVT: trigu ddng/Unit: VND million

CONGTY VAN TAIBIEN

CHI TIEUATEMS

iU
VFC 25

TAL
THUE

TAU
pAUTL

BAL
PiNH VD

VAN
KHAC | PRONG

TONG

HOAT DONG SAN XUAT KINH DOANH/
OPERATING ACTIVITY

Daoanh thy bin kéng va cung cip dich vu!
Revenus of goods/service

110,365

203,701

63,850

6614 4,350

388W19

Gid vin hang ban vi dich v cung ciip!
Cost of goods sold

{96,350

{197.158)

(63 808)

(s35)|  (3.924)

(367,215}

Lori nhudn/() gép ve ban hang va cung eip dich v/
Oross Profit from sale of goods

13,975

6,543

8l

679

436

21,714

HOAT DONG TAI CHINIY
FINANCIAL ACTIVITY

Doanh thu hoat ddng ti chinh { Financal meome:

Chi phi tili chinh / Financial expense

(336)

14/L&i tir hid thi chinh
Profit or loss from financal activity

CHI PHI QUAN LY DOANH NGHIEF/
GENERAL AND ADMINIS TRATIVE EXPENSE

(12,879

(12.879)

Ly nhudn/08) thudn tir hogt ding Kinh doanh/
Operating Profit/Loss

13,975

1,543

8

L7

436 (12,519)

9,1g_|

HOAT BONG KHAC/OTHER ACTIVITY

Thu nbdp khic'Other moome

Chis phi khibe/Other expenses

L nhufn/(18) khie/Other profit{less)

Ting hyi nhufn/(18) ke twin trade thud?

Profit befare tux

13,975

6,543

h79

6| (12519

9,195

Thing bap ket hogeh kbt qui S XKD theo nginh dich v

Ovperating result regarding to the Group's business segment

DVT: trign ding/ Unit: vnd million

Chi tifm

i Khobii Warchouse | Vo ti/ Tramsportintion

Téng innmg
KH2012 | TH2001 (%) KH 2012

TH 21l

Vi i bikn / Shi

KH20M2 | TH 011

Ting tneimg

Ps) | KH2012 | TH20II

i ot

Ting tnrmg
(%)

Doank thu 484597 30 61%)| 293,53

218,58

IERAM

e

W] TIATI | 527,350

I

il vin Aon  (27o0m) ] (266,35

@11,572)

{363, (236,243)

54t (6705450 (474.861)

4%

L gip B9 | 3113 160%] 27,364

7013

24 66

42363

2% 60336 | FIAER

1%

L& gip/

Doanh tho 16.7%. 1i.3% S5

3%

fi 3%

152%

8.3 I

CONG TY CO PHAN VINAFCO

Bdo cdo thwdng wién 2001 - 21 -




VINAFCO

¢ Think Supply Chain!

Ké hoach ngén sach nim 2012 thé hién quyét tdm cua Ban lanh di_l{} thue hién muyc tiéu, dinh
hwéng tdp trung phét trién khach hang chudi 3PL, ning cao chat lrgng dich vu chudi cung
ung logistic, sir dung chi phi hp 1y, ndng cao hi¢u qua khai théc i san, tiép tuc hodn thién hé
thong kho bii dang trién khai, phwong tién vén chuyén, céng nghé théng tin, vv... theo dinh
huémg chién luge da duge thong qua.

Mt sd diém co ban trong ké hoach ngén sach duoc chi tiét:

Hoat dgng sin xuit kinh doanh:
Doanh thu hop nhét dat gin 730 ti ddng, ting 39% so véi két qua nam 2011. Doanh thu ting
b cae yéu té:

- Dich vy kho bii c6 sy déng gop doanh thu tir cdc trung tam Logistic ddu tu méi dua
viio khai thac trong quy 4/2011 nhu Thanh Tri, DA Nang, Binh Duong. Tong doanh
thu dich vy kho, bai dy kién dat 48,4 ti dong, ting 61% so véi nam 2010.

- Dich vu vin tai bao gbm vén tai phin phm vén tai chuyén tuyén véi viée khai thac
nhu cau tang lén tir khach hang tai cdc kho moi déu tur dva vao sir dung, két ndi chudi
dich vu logistic cung céip cho khéach hang, Téng doanh thu dich vu vén tai dy kién dat
294 ti ddng, ting 34% so voi nam 2010.

- D;-:h vu van tai bién tiép tuc duy tri van hanh o 6n dinh 2 tau hién c6 (co 1 tau thué).
Néu didu klén thuén loi s& déu tur thém 1 thu maéi. Téng doanh thu vén tai bién dir kién
dat 388 ti ddng, ting 39% so voi nam 2010.

Lai gop hop nhét dat 60,3 ti ddng, ting 15% so v&i nim 2011, Chi tiét 14 gop tir cac méng
dich vy nhur sau:

- Dich vu kho béi: 13i gop dat 8 ti ddng, ting 160% so v&i nam 2011,

- Dich vu vén tai: 1ai gp dat 27,5 ti dgn : té.ng 293% so v&i ndm 2011.

- Dich vu vén tai bién: lai gop dat 24,6 ti dong, giam 17.7 ti déng, giam 42% so véi nam
2011.

Co cdu 14i gép ké hoach phén nao cho thiy dinh hm:mg cua HDQT/Ban giam doc tép trung
phat trién, cung c4p nhimg dich vu logistic ¢6 nhiéu g,la tri gm ting, phat trién vimg chac (kho
bi, vén tai). Trong khi d6 mang dich vy vén tai bién tiém an rai ro va phy thude nhiéu vao
yéu 16 thj tnromg thay vi yeu t6 diéu hanh doanh nghi¢p duge ky vong giam lai.

Niam 2012 duoc du dodn vin con nhiéu yéu td bét loi tac dong lam ting chi phi, giam ti 1¢ lai
gop. Gid cude vn tai bién va san lugng chuyén ché cua Vin tai bién da c6 xu hudng giam tir
quy 4/2011 sau glau doan ting truémg manh. Nhu céu v:;m tai ha_ng hoa tir khach hang 1ém bi
sut giam do sdn xual; cim chimg dang anh huong tryc tiép dén hoat dong vin tai. Ban diéu
hanh s& phai tim kiém nhimg ngudn hang méi b ddp thiéu hut va dam bao muc tiéu ting
truémg. Hoat dong kho bai dang tlép tuc xdy dung, tang kha ning khai thac tu:.f nhién cédc kho
mdi dau tr dua wm khai thic 43 gia tang ap lyc chl phi khéu hao, 13 vay dau tr. Dy doan s&
ddi mat v&i nhidu kho khan thach thire, ban TGP vin dat muc tiéu ting truong lai gop la 15%
so véi ndm 2011, dat 60.3 ti dong.

Hoat djng tai chinh

Doanh thu 16.2 ti ddng gbém: nhéin ¢b tic tir cdc dom vi diu tur chién luoe (GMD, Draco,
V... )

Chi phi 17.1 ti déng gdm: 13i vay dai han tra ngan hang cho déu tu xdy dung kho, béi.

CONG TY CO PHAN VINAFCO Biio cio thidng nién 2011 - 22 -
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Chi phi quan ly:

Chi phi quan 1y 53,5 ti dbng tang 3% so véi chi phi thyc té nim Eﬂll Tbe db tang 3% so vai
mirc ting trudng 39% cia doanh thu, va 15% cua a1 gop la sy nd lye cia Ban gidm dc trong
viéc kiém soat chi phi diéu hanh.

Li nhugn trurdre ihue

Dur kién dat 5.9 ty déng. Ké hoach lgi nhuén truée thué nam 2012 la thap néu so véi két qua
thyre 1é nam 2011 (dat 42.7 t dong). tuy nhién két qua LNTT nim nay dén tir hoat dong kinh
doanh cét 181 ciia Vinafco (Kho bai, van tai, vin tai bién) trong khi két qua nam 2011 c6 su
dong gop lon ur hoat dong tai chinh.

Th],rc té theo sd liéu théng ké trong nﬁm 2011 da ¢6 hon 50.000 doanh nghiép pha san, con so
nay s& con téng lén trong ndm 2012 néu nhlmg khé khiin vi mé khong duge thdo g& nhu 1a1
sudt cao, han ché han muec tin dyng, nhu céu hang hoa khan hiém, vv... Diic biét theo nguc-n
théng tin tir VCCI, niim 2012 nganh vin tai sé dbi mat véi khoan phi bao tri dudmg bj du kién
co hiéu lyc tir 1!15!2[]12

S4 litu ké hoach LTTT 5.9 thip di tinh dén cac yéu td kho khan vi mé trén s& con tiep tuc
trong nidm 2012. Trong trudémg hop thi trudmg co nhiéu yéu 6 tich cye, két qua nay sé kha
quan hon.

4. Nhiing tién bj cong ty da dat dgc:

Kiém sodt chi phi/ gid thye hién dich vu:

- Ra soét cée chi phi trong hoat dong: Chi phi quan ly, chi phi nhén céng, chi phi hoat
dong khéc nhdm giam chi phi gia thanh, ning cao hiéu qua hoat dong va nang lyc canh
tranh,

Ap dung cic cdng cu quan tri:

- Trién khai cdc cong cy quan ly: Phan mém quan ly kho hang ( WMS) tai cac kho
hang, cac thiét bj GPS trén céc phuong tién vén tai.

- Ap dung céc bién phap thu hdi cong no/ thu tuc tam img/ hoan (g, cdc quy ché tai
chinh khéc dé tang dong tién va von cho hoat djng SXKD.

Hoat ddng truyén thing/ PR:

- Hodn thién cac bd nhén dién thuong hiéu CIP, gidi thi¢u nang lue cong ty...

- Quang ba hinh anh théng qua pano quéang cdo tam 1ém trén dudmg cao toc Ha Noi-Noi
Bai va xa 16 Ha Ngi tai HCM.

- Tham gia céc hoi nghi chuyén nganh, diing tin, bai viét trén tap chi Vinam supply
chain va Logistics Review.

IV. BAO CAO TAI CHINH

TT | Loai bio cio [ D liéu
1 | Céc béo cdo tai chinh riéng (Bao cao céng ty me) Phu luc dinh kém B
2 | Céac bao cdo tai chinh hgp nhat Phu lyc dinh kém
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V.  TOCHUC VA NHAN SU
1. Co ciiu t6 chiic céng ty

= TONG GIAM BOC
FHAN THIH

NHAN S e KINH DOANH
BANH CHINH =
T

BP

PR R AN

Trong nam 2011, hoan thi¢n mé hinh va diéu chinh t6 chirc theo 16 trinh chién luge da dt ra
ciing nhu dap (mg viéc dua céc du dn déu tu co sé vat chit vao hoat dong. Cu thé:
- Chuyén ddi VPDD céng ty tai Hb Chi Minh thanh chi nhanh Mién nam: Thang 1/2011

- Chuyén d6i mé hinh 6 chire Céng ty vén tai bién Vinafco thanh Cong ty c¢b phan vén tai
bién Vinafco véi vén cd phéin chi phdi ciia cong ty ¢b phin Vinafco: Théng 4/2011.

- Tiép tuc thanh lap cac cong ty thanh vién gén véi tai san da ddu tu a cdc trung tim kho da
vé dang déu tu:

+ Cong ty TNHH Vinafco Binh Duong: Gén véi trung tam Tiép vin Binh Duong
+ Céng ty TNHH Vinafco Pinh Vii:Gén véi dy an béi/kho tai Dinh Vil - Hai Phong,

2. Tém tiit Iy lich ciia cdc thanh vién ban diéu hanh
G101 THIEU CAC THANH VIEN BAN PIEU HANH CHU CHOT (03/2012)

Ban diéu hanh cong ty cé phin VINAFCO

CONG TY CO PHAN VINAFCO Bdo cdo thudng nién 2011 - 24 -
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Ong Vii Tudn Anh (Qudc tich: Viét Nam) — Sinh nim 1965
Chire vu: Tong giam doc.
Chuyén mon/Kinh nghi¢m: Thac si Tai chinh.
Kinh nghiém nhiéu nam trong cdc vi tri quan l¥: Gidm ddc 1ai chinh tai cdc cong ty da
qubc gia, chuyén gia tr vin vé quan tri doanh nghiép, trai qua céc vj tri quan 1y (CEO) tai
cac cong ty lom.
Ong Dwong Dire Ting (Quéc tich: Viét Nam) — Sinh nim 1953
Chire vy: Phé Téng gidgm doc thir nhit phy trach diéu hanh.
Chuyén mén/Kinh nghiém: Tét nghiép dai hoc Kinh té quic dén Ha néi.

C6 hon 20 nam kinh nghiém trong linh vire vén tai, dich vu vén tai, logistics, Ong la
ngudi da giin bo va trai qua nhiéu vi tri quan 1y khéc nhau tir khi Vinafco méi thanh 14p:
Phé Tong Giam dbc cong ty cb phan Vinafco; Phd Tong gidm dbc cong ty lién doanh
Draco, Gidam doc céc cong ty théanh vién cua Vinafco: Van tai bién, Thuong mai va dich
vir... Truée Khi bé nhiém lam Phé Téng Giam dbc thix nhat Ong Tang la Giam déc cong ty
TNHH Tiép vén Vinafco, cong ty thanh vién chuyén vé dich vu logistics.

Ong Biii Twimg Hiéu (Quoc tich: Viét Nam) — Sinh nam 1975

Chire vy: Pho Téng giam déc phy tréch phét trién kinh doanh

Chuyén mén/Kinh nghi¢m: Tét nghiép Pai hoc kinh té, Ong Hicu c6 10 ndm kinh
nghiém v& 16 chirc kinh doanh/dich vy logistics. La nguoi am hiéu va nhiéu kinh nghiém
trong té chirc cac dich vu 3PL, dich vu phan phdi hang hod, kho bai... Truée khi bd nhiém
Phé Téng Gidm déc, Ong Hiéu da c6 nhiéu nam lam viéc tai cong ty TNHH Tiép vén
Vinafco véi cdc vi tri: Truong Trung tim Tiép vén Bach Dang ; Pho Gidm dbc cong ty
TNHH Tiép van Vinafco.

Ba Nguyén Thi Minh Thudn (Qudc tich: Viét Nam) — Sinh nam 1977

Chire vy: Gidm dbc tai chinh.

Chuyén mén/Kinh nghiém: Cir nhin ké toan kiém toan.

Timg trai qua nhiéu vi tri trong linh vire ké toan tai chinh nhu: Ké toan truéng, Truong
phong/ban Tai chinh ké toan, Giam dbc tai chinh tai nhiéu cong ty vai cae linh vue SXKD
khac nhau. Tich luy nhiéu kinh nghi¢m va k¥ néng giai quyét cac tinh huéng tai chinh ké
toén trong thyc t¢, Ba Thudn s& gop phén vio viéc tai co cdu von, clng ¢ va phat trién I:m
méy ké toan tai chinh, ap dung céc cong cu CNTT trong cong tac quan ly dap (mg yéu ciu
phat trién cta Vinafco.

Ba Ngu}r’én Phwong Mai (Qué}c tich: Viét Nam) — Sinh nim 1961
Chire vy: Ké todn truomg.

Chuyén mén/Kinh nghiém: Tét nghiép Dai hoc kinh té khoa ké todn, Ba Mai c6 thoi
gian cOng tac tai Vu Tai chinh ké toan- B¢ GTVT, tir 1988 ba Mai cong tic ké toan tai
cong ty Vinafeo, nhiéu nim kinh nghiém tai vi tri ké todn trudmg cong ty.
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Gidm dbc cic chi nhdnh/don vi thanh vién chii chét ciia VINAFCO:

1.

-

Ong Trin Hoang Anh (Qudc tich: Viét Nam) — Sinh niim 1970
Chire vu: Giam Péc cong ty TNHH Van tai va Dich vy Vinafco

Chuyén mén/Kinh nghiém: Cir nhén kinh té, kinh nghi¢m tron t6 chire hé théng ban
hang, phat trién thi trudmg. Nhiéu nam phy trach phat trién hé thong ban hang, thi truong
tai thanh phé Hoé Chi Minh va khu vuc phia Nam cua tép doan HBG.

Ong Nguy&n Ngoc Thach (Qudc tich: Viét Nam) — Sinh nam 1963
Chire vu: Téng Giam Ddc cong ty c¢b phin Vin Tai Bién Vinafco

Chuyén mén/kinh nghiém: Ky su kinh té. Trude khi lam viée tai Vinafco, 6ng di timg
cOng téc tai Xi nghiép dich vu vin tai xe khach Quang Ninh. Dng Thach c6 hon 15 ndm
kinh nghiém trong linh vyc vén tai va ddc biét la linh vyre van tai bién,

Ong Ping Tién Thanh (Qudc tich: Viét Nam) — Sinh néim 1978
Chire vu: Giam Déc chi nhanh Mién Bic cong ty ¢b phin Vinafco/Giam dbc cong ty

TNHH Tiép vén Vinafco

4.

Chuyén mon/Kinh nghiém: K§ su kinh té- Pai hoc GTVT, nhiéu ndm tim hleufphét trién
céc dich vu logistics nhu dich vu 3PL cho som ICI, dich vu phan phéi hang hod du 4n lém
cho Huwei, Vinaphone...La ngudi am hiéu trong linh vire hoat dong logistics, kho vin.
Trude khi bd nhiém Giam déc chi nhanh mién Bac/Gidm déc cong ty TNHH Tiép véin
Vinafco, Ong dé timg gift vj tri: Truéng bg phdn dich vu 3 PL cho son ICI; Pho Gidm dbc
Trung tim tiép vin Bach Ping- Céng ty TNHH Tiép vén Vinafco.

Ong Dwong Dirc Ting (Qudc tich: Viét Nam) — Sinh nam 1953

Chire vu: Giam Ddc chi nhanh Mién Nam céng ty c6 phin Vinafco
Chuyén mén/Kinh nghiém: Xem chi tiét gidi thi¢u & trén.

Thay dbi/Tuyén dung/ bd nhiém va mién nhiém cdc vi tri quan 1y cap cao va cap trung phu
hop véi chién luge phat trién va thyc tién hoat dong SXKD:

Mt s6 thay dbi vé nhin sw chii chét:

Thay d6i/Piéu chuyén/Mién nhiém:

- Téng Giam d6c.(8/2011)

- Giam ddc tai chinh. (8/2011)

- Gidm dbc Cong ty Vién tai va Dich vu Vinafco (8/2011)
- Giam dbc Vinafco Binh Dwong.(10/2011)

- K& toén trudng cong ty Tiép van Vinafco ( 10/2011).
Bo sung/Bb nhiém:

- Téng Giam dc (8/2011)

- Giam dbc tai chinh (8/2011).

- Giam déc cong ty Van tai va dich vy Vinafeo (9/2011),
- Ké toan trudmg cong ty Tiép van Vinafco (10/2011).

CONG TY CO PHAN VINAFCO Biio cdo thirdmg nién 2011
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- Giam dbe Vinafco Binh Duong.(10/2011)
- Ké todn trudmg cong ty Tiép van Vinafco ( 10/2011).

3. Quyén lgi ciia Ban gidim dic: ‘
Céng ty hién dang 4p dung quy ché tra luong va cic thang bang luong cho tit ca cac vi tri

trong Cong ty theo ning luc/kha ning dép (mg cong viéc duge giao. |
Véi Ban Téng Giam ddc va Gidm ddc cac chi nhanh/don vi thanh vién duge tra luong theo |
hinh thite tron g6i théi gian, mic luong canh tranh so véi thi trudmg va tuong ximg véi cde |
déng gop cia mdi vi tri/cdng viée duge giao ddm nhiém. |

Ngoai tién luong hang thang, Cong ty con co cac ché do tién luomg théng 13 trén co s hiéu

qua SXKD chung cua Cong ty va cac dom vj thanh vién. |
- Céc ché dd khac nhuy BHXH, BHYT dugc thuc hi¢n déy du theo diing quy dinh cia Ludt Lao
dong.
4. So lwong cdn bp nhin vién va chinh sich véi ngudi lao dong
Co cdu lao dong ctia Vinafeo trong ndm 2011
Tén don vi S6 lao dong Sé giam | Sé tang trong | S6 lao dong
01/01/2011 trong nam nim tai _
31/12/2011 z
Van phong cty Vinafco 114 60 2 56
chuyén vé chi | 3
nhdnh)
Cty TNHH Tiép van 134 15 13 132 |
Cty TNHH Vin tai bién 125 | 10 6 121 |
Cty TNHH Vin tai & Dich 109 f 35 - 78 |
vu Vinafco (T&S) |
Chi nhanh Mién Nam 0 4 81 77
f E.'}zuyén 38
' lao dong tir
VP cong ty
| | ‘ sang CN ) |
Todn céng ty Vinafco 482 14 | 9% 464 |
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Nam 2011, bién déng lao dong twong doi lm do:
- Thénh Idp chi nhdnh va diéu chuyén lao dong trude ddy thuge Van phong dai dién cong
ty Vinafco vé chi nhdnh.

- Co cdu lai lao djng cong ty Vin tai va dich vu Vinafco ddan dén giam lao dong va lao
dong nehi viée.
Chinh sach vai nguwdi lao ding:

Tién lrong:

Céng ty da xdy dyng va ban hanh quy ché tra luong, xdy dung cdc thang bang luong
lam co s tra Iwong cho cée vi tri cdng viée dam bao su cong bang va tuong ximg véi
mire dé lao ddng, cdng hién ciia ngudn lao dong. Cong ty thuc hién viée tra luong
hang thang kip théi va déy du.

Mire luong binh quin cia NLD trong toan VINAFCO nam 2011 la 5.2 trigu
déng/nguoi/thang, so véi 4.5 tridu ddng/ngudi/thing cta nim 2010, tang 15,6%.

Ché ) BHXH, BHYT, BH thét nghiép:

Puoc cong ty thuc hién diy du, ding quy dinh. Ngoai ra cong ty con thue hién ché d6
Béo hiém tai nan cho 100% CBNV nhiim hd tro chi phi khi ¢6 céc rii ro dm dau, tai
nan néu c6 xdy ra dbi véi ngudi lao dong 24/24 giér.

Cic ché d§ khdic:

Ngoai tién luong va céc quyeén lgi duge hudng theo cdc qui ché hién hanh cua Cong ty
(Tién ngay 1&/tét, khen thudmg, phic lgi, bao hiém, dao tao....), NLD cia Cong ty
duoc tham gia cac hoat dong sinh hoat tap thé do Cong doan va Céng ty phéi hop t6
chire (di tham quan, sinh nhéat, hoat déng tép thé, nghi he).

Cbng ty ciing dam béo trang bi ddy du Bao hé lao dong, diu tu hé thong/phuong
tién/dao tao nghiép vu PCCN, Vé sinh méi trwong, do d6 trong nam khdng xay ra tai
nan lao dong, chay nd trong qua trinh hoat dong SXKD.

5. Thay déi ban gidm doc:
Ban Téng giam dbc: o
| STT | Chirc danh Ho tén Thoi gian diéu hanh
|1 Tong gidm doc Trinh Ngoc Hién Thang 1 -->7/2011
|2 Tong giam doc Ngb Trong Vii Thang 8 --> 1/2012
3 | Giam déc tai chinh Nguyén Thii Duong Thang 1 --> 7/2011
‘4 | Giém ddc tai chinh Nguyén Thi Minh Thuan Théng 8 --> hién tai
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VI.  THONG TIN CO PONG
A. Hpi dong quan tri & Ban kiém sodt
1. Hji dong quén tri

Cac thanh vién hoi dong quén trj: tir thang 7/2011 tit ca thanh vién Hoi ddng quin tri déu doc
ldp khong diéu hanh

Hoat dong cua HDQT:

Trong nim 2011, HDQT di tién hanh thyc hién céc cong tic quan ly va chi dao Ban didu
hanh trong céc hoat déng ctia cong ty cling nhur thue hién cac Nghj quyét cia PHDCD.

HDQT t6 chirc 12 phién hop trao d6i qua email dé Lhﬂtng qua cdc vin dé theo nhiém vy va
quyén han cua HDQT. Céc vén dé déu duge thong qua vai sy ddng thudn cao cia cac Thanh
vien HDQT.

Thye hi¢n Nghi quyét DHPCD, HDQT thue hién viée déu tr mé r-:}ng hé théng kho bii tai Ha
N&i, Biic Ninh, Hai Phong, Pa Ning, Binh Dlmng Tp HCM va Cén Tho/Héu Giang, déu tr
hé théng CNTT quan 1y kho theo tiéu chuén quéc t& (WMS), hé théng quan 1y phuong tién
van tai GPS...Du kién dén cudi nam 2014, riéng hé théng kho bai do \f’malm:r tr déu tur phat
trién s& khoang trén 400.000 m2 trén toan lanh thd Viét Nam (khong tinh dcn kho béi Vinafco
thué phuc vu khach hang hoidc kho cua khach hing yéu cﬁu Vinafco cung cép dich vu).

Trong ndm 2011, HDQT chi dao cong ty thyc hién ting von diéu 1é theo Nghi quyét PHCD tir
200 ty dong lén 340 ty dcrng tang 1,7 lan, dap img von cho hoat dnng SXKD. Viéc phat hanh
150 ty trdi phiéu chuyén doi thanh céng trong boi canh huy dong von kho khan, thi truomg
r.,h\mg khodn lién tuc médt gi4 12 mot thanh cong 1ém cia HDQT gmp cho cbng ty cd ngudn
vbn kinh Doanh va déu tu, dép u'ng kip thoi viée gidi ngan cho cac du an.

- HPQT tham gia hé trg Ban diéu hanh trong viéc két n6i vai cac khach hang tiém ndng lam
co s& cho sy phat trién bén vimg 1au dai (ngén hang, quy diu tu, to chirc tai chinh, cong ty
Iém, tép doan HB va c&c don vi thanh vién v.v.) nhat 14 trong hoéan canh khéng thuén loi do
tinh hinh bét én kinh té, lam phat va gia nhién liéu tang cao, canh tranh ngay cang khoc liét
trong nhiéu nim qua.
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2. Ban kiém soat:

Tir thang 01 dén thing 07/2011, Ban kiém sot hoat dong v6i s6 lugng 1a 03 thanh vién, Tir
thang 8 dén thang 12/2011, 01 thianh vién xin tir nhiém vy Ban kiém sodt con lai 02 thanh
vién.

Hoat ddng ctia Ban kiém soat:

Trong nam 2011, Ban kiém soat t6 chirc 02 phién hop thuomg ky dé théng qua cée vén dé theo
nhiém vu va quyén han cua BKS. Céac van dé déu duoc théng qua voi sy dong thuin cao cua
cac Thanh vién BKS.

-Thue hién dang chirc nang, nhiém vy ciia Ban kiém soat, trong nam qua dwoc giao cic
thanh vién Ban kiém so4t da tién hanh gidm st tinh hinh hoat dong cta toan Vinafco. Cac
thanh vién Ban kiém so4t ciing d4 tién hanh nhimg cudc hop va kiém sodt thyc té tai timg don
vi Vinafco dé c6 nhimg kién nghi kip thoi. Céc kién nghj cia Ban kiém soét giri Hoi dong
quén tri va Ban diéu hanh tdp trung & nhimg vén dé sau;

+ Co ciu lai bo may tai chinh ké ton ctia cong ty

+ B trg xdy dung céc quy trinh hach todn ké toan, hé théng ma khach hang ddng nhit, quy
trinh hach toan ddng nhét trong toan tip doan.

+ Thém dinh tinh trung thye ciia Bdo cdo tai chinh quy, nam

+ Tham gia cong tic kiém dinh hiéu qua, ra sodt cac chi tiéu tai chinh va danh gid hi¢u qua
dir 4n

+ Giam sat hiéu qua sir dung dong tién, sit dung chi phi.

3. Thi lao cia HDQT/BKS/Tdng giam dbe

STT HO VA TEN CHUC VU SO TIEN/NAM GHI CHU
VND
I HOI PONG QUAN TR]
1 Ong Trinh Ngoc Hién Chii tich 120.000.000 12 thing
2 Ong Trinh Thanh Phong Phé Cha tich 7.200.000 12 thang
3 Ong Phan Thanh Léc | Thanh vien 7.200.000 12 thang '
4 Ong Nguyén Nam Thing Thanh vién 7.200.000 12 thang
5 Ba Nguyén Thi Thu Ha Thanh vién 7.200.000 12 thang
6 Ba Pham Lé Van Anh Thanh vién 7.200.000 12 thang
7 Ong Huynh Bé Thang Long | Thanh vién 7.200.000 12 théng
8 Ong Veretennikov Vladimir | Thanh vién 7.200.000 12 thang
Cing 170.400.000
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' | BAN KIEM SOAT

1 Duong Thj Luyén Trudmg ban 7.200.000 12 thing
2 Nguyén Thj Minh Thuén Thanh vién 2.800.000 7 thang
3 Trin Hodng Ngoc Uyén Thinh vién 4.800.000 12 thing

Cing 14.800.000
111 | TONG GIAM POC 1.260.600.000 12 thang
Tong cing 1 1.44.580.000 86 ligu trude
thué TNCN

B. Cdc dit ligu thong ké vé cé dong (16/3/2012).
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gop 18,676,536 15""??:}'3 60.0 | 84.34 | 5495464 Hfggf 66 |  34.000000 ﬁ_ﬂ 0o
: 0.4
I. 6 abng <& nhin 17327000 | 2200 | 155037 | 1550370 | © 79,7236 | 2345
7817327 5 e 6 7972 364 LA
) 15
2 Chdongthchie | 20859209 | 208.592.0900 | 6135 | 5168427 | s16sa27 | 1 260 276, J 76,55
s | 0 | osezmme | St
CO DONG LON
SLed | Tyl
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Ten ob dong DKKD Bia chi Quéc tich hitu hi_
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e . 137 ngd 318 duimg La Thinh, Dng Da - Hit N VIET NAM s.ss&.si l .
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Eag 1y TNHIH 030056395 | |50 Tl humg Do, Hodn Kibm, Ha Noi VIET NAM | 120000
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BAO CAO KIEM TOAN BQC LAP

Kinh giri: Céac cb déng ciia Céng ty Co phén Vinafco

Chung t6i 34 kiém todn cAc bao cdo tai chinh riéng cla Cong ty Cd phén Vinafco ("Cong ty") vao ngay
31 thang 12 n&m 2011 dugc trinh bay tir trang 5 dén trang 51 bao gdm bang can dbi ké toan riéng vao
ngay 31 thang 12 ndm 2011, b&o céo két qua hoat ddng kinh doanh riéng va bao céo Iwu chuyén tién té
rigng cho n&m tai chinh két thic cling ngay va céc thuyét minh bao céo tai chinh riéng kém theo.

Viéc lap va trinh bay céc bao cdo tai chinh riéng nay thudc trach nhigém cla Ban Giam dbc. Trach nhigm
clia ching tdi 14 dwa ra § kién vé& céc bdo céo tai chinh riéng nay dura trén két qua kiém toan clia ching toi.

Cac béo cdo tai chinh riéng cia Cong ty cho n&m tai chinh két thic ngay 31 thang 12 ndm 2010 da
dwoc kiém toan béi mét cong ty kiém toan khac va bdo cdo kiém toan cia cong ty nay dé ngay 18 thang
3 ném 2011 @4 dwa ra y kién ch&p nhan toan phén ddi véi cac béo cao tai chinh riéng do.

Co sé y kién kiém todn

Chﬂ:g toi da thirc hién cong viéc kiém toan theo Chudn mye Kidm todn Vigt Nam. Céac chudn mure nay
yéu cau chdng t6i phai 1ap k& hoach va thyre hién vige kiém todn dé dat duwge mire tin cay hop Iy vé viéc
libu céc bao cao tai chinh riéng c6 con cac sai sot trong yéu hay khéng. Viéc kiém toan bao ;Em viéc
kiém tra, theo phuong phap chon mau, céac béng chirng vé s liéu va cac thuyét minh trén céc béo céo
tai chinh riéng. Viéc kiém toan cling bao gbm viéc danh gia cac nguyén tc ke toan da dwoc ap dung va
céc woc tinh quan trong cla Ban Gidm déc Cong ty cling nhir danh gid viéc trinh bay tbng thé céc bao
céo tai chinh riéng. Chung t6i tin twéng ring cong viéc kiém toan clia ching t6i cung cép co s& hop Iy
cho y kién kiem toan.

Y kién kiém todn
Theo y kién cda chung ti, c&c bdo céo tai chinh riéng d4& phan &nh trung thuc va hop Iy trén cac khia
canh trong yéu tinh hinh tai chinh riéng ciia Céng ty vao ngay 31 thang 12 nam 2011, két qua hoat dong

kinh doanh riéng va tinh hinh Iy chuyén tién té riéng cho ndm tai chinh két thic ciing ngay phi hgp véi
cac Chuén muc ké todn va Ché d ké toan Viét Nam va tuan thli céc quy dinh phép Iy cé lién quan.

A member firm of Emst & Young Gobal Limed
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Y kién kiém todn (tiép theo)

Chung t6i xin ltu y dén Thuyét minh s6 2.1 cla céc béo céo tai chinh riéng. Céng ty c6 cac cong ty con
trong n&m 2011 v& Cong ty clng da I&p va phat hanh cac bao céo tai chinh hgp nhat cho ném tai chinh
két thic ngay 31 thang 12 ndm 2011 theo cac Chudn muc ké toan va Ché do ké toan Viét Nam. Ching
t6i d& kiém todn cac b&o céo tai chinh hop nhét nay va bao cao kidm toan cla ching toi dé ngay 5
than am 2012 da dua ra ¥ kién chap nhan toan phan déi véi céc bao céo tai chinh hep nhét dé.

+
Bui Anh Tuan Lé Birc Truéng
Pho Téng Giam déc Kiém todn vién
Chtrng chi kiém toan vién sb: N.1067/KTV Chirng chi kiém toan vién s6: 0816/KTV

Ha Ngi, Vigt Nam

Ngay 5 thang 4 nam 2012




Céng ty Cb phéan Vinafco BO1-DN
BANG CAN BOI KE TOAN RIENG
ngay 31 thang 12 nam 2011
Bon vi tinh: VND
Ma Thuyét ,
S48 cudi ném $6 ddu ném
sé | TAI SAN minh (Trinh bay lai)
100 | A. TAISAN NGAN HAN 162.579.351.432 291.628.595.739
110 | I Tién va céc khodn twrong dwrong tién 4 34.133.482.269 165.006.359.785
111 1. Tién 6.483.482.289 1.470.242.645
112 2. Céc khodn trong duong tién 27.650.000.000 163.536.117.140
120 | l. Céc khodn dau twr tal chinh ngédn han 5 13.300.000.000 * 16.200.000,000
121 1. Déu tw ngdn han 13.300.000.000 16.200.000.000
130 | IN. Céc khodn phéi thu ngdn han §5.840.182.136 100.840.955.475
131 1. Phai thu khéch hang 8 20.237.204.705 11.124.278.272
132 2. Tra treérc cho nguwiri ban 7 35.5465.698.817 58.569.084.638
133 3. Phai thu ndi b ] - 34,081.554,929
135 4, Céac khoan phéi thu khac 8 21.802.651.612 2.813.925.231
130 5. Dy phdng phai thu ngén han kho dai (B46.462.998) (5.747.897.595)
140 | IV. Hang tbn kho 215.828.275 49,121,133
141 1. Hang tdn kho 215.828.275 49.121.133
150 | V. ‘ra.r sdn ngédn han khéac 29.089.858.732 9.532.159.346
151 Chi ghi tré trréve ngdin han g 3.443.411.246 2.332.174.877
152 z. ia trj gia tAng duoc khéu trir 13.940.960.172 -
154 3, Thué v.ﬂl céc khodn khéc phai thu
Nha nuwéc 10 5.393.646.762 12.129.336
158 4. Tai sdn ngén han khac 11 6.311.840.552 7.187.855.133
200 | B. TAISAN DAI HAN 356.812.741.512 230.539.161.187
220 | I T&f sén co djnh 106.911.301.599 56.018.549.101
221 Tai sén ¢ dinh hivu hinh 12 56.913.816.856 4.972.977.981
222 Nguyén gia £4.199.951.100 27.559.205.040
223 Gia trj khdu hao Iy ké (27.286.134.253) (22.586,227.059)
224 2. Tai san cd djnh thué tai chinh - 156.648.762
225 Nguyén gia - 777.227.349
226 Gid tri hao mon 0y ké - (620.578.587)
227 3. Tai san cd djnh vb hinh 13 1.634.040.937 10.060.444
228 Nguyén gia 1.754.152.355 97.300.000
229 Gia tri hao mén Iy ké (120.111.418) (87.230.558)
230 4. Chi phi x8y dyng co ban dé& dang 14 48,363.443.808 50.878.852.914
240 | M. Bét dpng sdn ddu tw 15 60.397.539.836 8.060.186.090
241 1. Nguyén gia 63.250.940.149 10.123.737.707
242 2. Gié trj hao mén I0y ké (2.862.400.313) (2.063.551.617)
250 | M. Céc khodn ddu twr tai chinh dai han 16 184.623.047.152 161.542.278.478
251 1. DAu tu vao cdng ty con 168.329.021.945 119.356.830.730
252 2. Dlu tr véo cbng ty lién két . 1.600.000.000
258 3. Dau tr dai han khéc 43.360.310.000 56.691.128.002
259 4. Dy phéng gidm gid d&u tw t4i chinh
dai han (27.066.284.793) (16.105.681.254)
260 | IV. Taisan dai han khéc 4.880.852.925 4.918.147.518
261 1. Chi phi trd trwdre déi han 17 4.764.074.618 4.883.556.958
262 2. Tai san thué thu nhap hosn lai 29.3 81.287.747 -
268 3. Taisan dai han khéc 34.500.560 34 580560
270 | TONG CONG TAI SAN 519.392.092.944 522.167.756.926




Cong ty Cb phan Vinafco BO1-DN
BANG CAN POI KE TOAN RIENG (tiép theo)
ngay 31 thang 12 nadm 2011
Bon vi tinh: VND
M& Thuyét Sd4 ddu ném
sé | NGUON VON minh Sé cudi nm (Trinh bay lai)
300 | A. NQ PHAI TRA 59.941.466.966 218.633.008.485
310 | 1. N¢rngdn han 35.456.871.222 186.933.256.092
311 1. Vay va ng ngén han 18 11.343.121.661 166.628.081.455
312 2. Phéi tré ngudi ban 19 18.357.300.517 | ° 3.914.006.912
313 3. Nguwdi mua trd tién treede 5.600.000 51.699.302
314 4. Thué va céc khodn phdi ndp Nha nude 320,031.844 3.521.708.750
315 5. Phai trd ngudi lao déing 2.250.735.057 2.204.279.087
316 6. Chi phl phai trd 20 1.547.328.094 393.456.383
317 7. Phai trd ndi by 19 . 5.677.984.836
319 8. Céc khodn phdl trd, phai ndp ngén
han khéc 21 1.474.710.856 4.208,103.174
323 8. Quf khen thudng, phic lgi 140.043.193 243.038.183
330 | . N dai hgn 24.484.595.744 31.699.752.393
333 1. Phai trd dai han khac 136.277.000 325.625.872
334 2. Vay va ng dai han 22 23.947.572.390 28,069,083.054
335 3. Thué thu nhap hoan lai phéi tra 20.3 - 2.937.377.031
336 4. Dy phong try cép thoi vide 400.746.354 97.640.985
338 5. Doanh thu chua thirc hién E 270.025.451
400 | B. VON CHU s& Hiru 459,450,625.978 303.534.748.441
410 | . Vébn chi sé& how 23 459.450.625.978 303.534.748.441
411 1. Vbn cd phan 340.000.000.000 200.000.000.000
412 2. Théng dw vBn cb phin 45,847,272 500 45.847.272.500
413 3. Vén khéac cia chi s& hivu 2.000.000.000 1.661.313.681
414 4. Cd phidu quy (238.790.000) (238.790.000)
416 5. Chénh l&ch ty gia hdi doai 5.454.493 {58.576.213)
417 6. Quf dhu tw phat tridn 9.300.535.841 0.300.535.841
418 7. Quf di phang tai chinh 3.483.755.905 3.605.025.714
419 B. Quf khac thudc vén chil s& hiu 238.790.000 -
420 9. Lgi nhuéin sau thué chura phan phbi 58.813.607.239 43.428,966.918
440 | TONG CONG NGUON VON 619.392.092.944 522.167.756.926
CAC CHI TIEU NGOAI BANG CAN DOI KE TOAN
S8 cubi ndm S8 ddu ndm
Ngoai t& (B8 la My) 23.968

f«mﬁ”

Nguyén Phizetig Mai
Ki tm&nﬁg:;,

Ngay § thang 4

nam 2012




Céng ty Cé phan Vinafco

BAO CAO KET QUA HOAT BONG KINH DOANH RIENG

cho ndm tai chinh két thic ngay 31 thang 12 n&m 2011

B02-DN

Bon vj tinh: VND

M4 Thuyét Nam trude
sé | CHITIEU minh N&m nay (Trinh bay lai)
01 | 1. Doanh thu cung cép djch vy 24.1 79.280.087.554 | 133.912.858.859
10 | 3. Doanh thu thudn vé cung cép
djch vy 241 79.280.087.554 133.912.858.859
11 | 4. Gia vén djch vy cung cdp 25 | (73.543.590.740) | (132.962.576.166)
20 | 5. Lo¢inhudn gbp vé cung cép dich
vu 5.736.496.814 950.282.693
21 | 6. Doanh thu hoat ddng tai chinh 24,2 78.712.312.760 45,896.865.745
22 | 7. Chi phi tai chinh 26 (39.636.046.771) (9.320.437.509)
23 Trong d6: Chi phi I3i vay (12.466.228.962) |  (5.429.865.634)
24 | 8. Chi phi ban hang (901.251.772) -
25 | 9. Chi phi quan Iy doanh nghiép (29.645.838.925) | (21.990.500.984)
30 | 10. Loi nhudn thudn tir hoat ddng
kinh doanh 14.265.672.106 15.536.209.945
31 | 11. Thu nhép khac 27 263.906.162 |  18.725.255.498
32 | 12. Chi phi khéc 27 (529.705.217) |  (3.562.425.578)
40 | 13. (L&)¢1 nhudn khic 27 (265.799.055) |  15.162.829.920
50 | 15. Téng lgi nhuén truéde thué 13.999.873.051 30.699.039.865
51 | 16. Chi phi thué TNDN hién hanh 29.1 (906.421.189) |  (3.737.482.289)
. 52 | 17. Thu nhép/(chi phi) thué TNDN
hodn lal 29.3 3.018.664.778 (2.937.377.031)
" 60 | 18. Lo nhudn sau thué TNDN 16.112.116.640 24.024.180.545
e
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Céng ty C6 phan Vinafco B03-DN
BAO CAO LU'U CHUYEN TIEN TE RIENG
cho nam tai chinh két thuc ngay 31 thang 12 nam 2011
Ban vj finh: VNB
Mé Thuyét
sé | CHITIEU minh N&m nay NEm truée
I. LUU CHUYEN TIEN TU' HOAT
DONG KINH DOANH
01 | 1. n thu ban hang, cung cép dich vu
va doanh thu khac B7.356.582.551 121.333.143.858
02 | 2. Tién chitrd cho ngwdi cung cép
hang hoa va dijch vy (78.635.027.268) | (122.898.982.670)
03 | 3. Tién chi trd cho ngudi lao ddng (12.819.771.986) (9.816.001.188)
04 | 4. Tién chi tra |&i vay (17.188.831.538) (2.346.570.303)
05 | 5. Tién chi ndp thué thu nhép doanh
n%hiép 29.2 (8.205.701.994) (6.429.058.602)
06 | 6. Tien thu khéac tir hoat dfng kinh doanh 4.534.871.448 2.767.572.378
07 | 7. Tién chi khac cho hoat ddng kinh doanh (13.646.599.695) (1.543.696,381)
20 | Lwu chuyén tién thudn sir dyung vao
hoat ddng san xuét kinh doanh (38.604.478.483) | (18.933.592.808)

21

23
24
25
26

27

30

33

36

40

1.
1.

2.

LU'U CHUYEN TIEN TU HOAT
NG DAU TV

Tién chi 4& mua sém, xay dyng

TSCD va céc tai san dai han khac

Tién thu tir thanh Iy, nhurgng ban

TSCPE va cac tai san dai han khac

Tién chi cho vay, mua céc cong cu

ng cla don vi khac

Tién thu hdi cho vay, mua cac cong

cy ng cla don vj khac

Tién chi d&u tw gop von vao don vi

khac

Tién thu hbi dau tw gop von vao don

vi khac

Tién thu 1ai cho vay, cb tire va loi

nhuan dwgc chia

Lwu chuyén tidn thudn sir dyng vao
hoat ddéng déu tw

1.

2.
3

LU'U CHUYEN TIEN T HOAT
DONG TAI CHINH

Tién vay ng&n han, dai han nhan
dugc

Tién chi trd ng gbc vay

. CO tire, lgi nhuén a4 tra cho chi s&

hiru

Lwu chuyén tién thudn (s dyung
vao)ltir hoat ddng tai chinh

(159.791.732.633)

(450.000.000)
54.633.230.372
{610.554.086)

28.833.313.827

(77.285.742.420)

81.970.160.438
(96.865.555.130)

(14.895.394.692)

(106.666.167.263)
3.004.351.045
(119.671.786.157)
95.280.657.155
(87.916.830.730)
22.789.344,970
23.297.831.933

(169.882.599.047)

234.122.356.839
(55.160.231.914)

(928.000)

178.961.196.925




Céng ty Cé phéan Vinafco BO03-DN
BAO CAO LUU CHUYEN TIEN TE (tiép theo)
cho nam tai chinh két thic ngay 31 thang 12 n&m 2011
Bon v tinh: VNP
M3 Thuyét
sé | CHITIEU minh N&m nay Nam trude
50 | Giam tién va twong dwong tién
thudn trong ndm (130.885.615.595) (9.854.994.930)
60 | Tién va twong dwong tién ddu ndm 165.006.359.785 | 174.877.633.437
61 | Anh huﬁrr‘l&cﬁn thay ddi ty gid héi
doai quy a8l ngoal té 12.738.099 (16.278.722)
70 | Tién va twong dwong tidn cudi ndm | 4 34.133.482.289 | 165.006.359.785
uyégﬁhwﬁ" Wil
tuan trwdng
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BAO CAO KIEM TOAN DOC LAP

Kinh girl: Céc cb déng ciia Céng ty C4 phén Vinafco

Chung t6i d& kiém toan céc b4o cdo tai chinh hgp nhét cia Cong ty Cd phan Vinafco ("Cong ty”) va
cong ty con (sau day goi chung & "Tap doan") dugc trinh bay tir trang 4 dén trang 53 bao gom béng can
adi ké toan hop nhat vao ngay 31 thang 12 nam 2011, béo cdo két qua hoat dong kinh doanh hgp nhét
va bdo céo lwu chuyén tién t& hop nhat cho n&m tai chinh két thic cliing ngay va céac thuyét minh bao
céo tai chinh hop nhat kém theo.

Viéc 1ap va trinh bay céc béo céo tai chinh hop nhét nay thudc trach nhigm cla Ban Giam dbc. Trach

nhiém cla chiang toi 1a dua ra y kién vé cac bao céo tai chinh hop nhét nay dya trén két qua kiém toan
cla chung 1ai.

Céc bdo cdo tai chinh hep nhéat cla Tap doan cho ndm tai chinh két thic ngay 31 thang 12 ndm 2010
da dwgc kiém toan béi mot cong ty kidm todn khac va béo céo kidm todn cda cong ty nay d& ngay 22
thang 3 n&m 2011 G dwa ra ¥ kién ngoai trir 3di v&i viéc ghi nhan khodn dau tw tai chinh vao céng ty
- lign dganh la Céng ty TNHH Tiép van Thaing Long theo gia gdc thay vl hgp nhét theo phwong phép vén
* chi sé& hiru.

Co s¢ 'y kién kiém toén

Chiuing ti da thyre hién cdng viéc kiém toan theo Chudn mirc Kidm todn Viét Nam. Céc chuldn migc nay
y&u céu ching tdi phai 1ap ké hoach va thyc hién viéc kiém todn dé dat duge mirc tin cy hop Iy vé viéc
liu cac bdo cdo tai chinh hop nhét co cdn céc sai sét trong yéu hay khéng. Viéc kiém toan bao gbm
viéc kiém tra, theo phwrong phap chon mau, cac béng chirng vé s6 liéu va cac thuyét minh trén céc béo
c4o tai chinh hop nhéat. Viéc kiém toan cling bao gbm viéc danh gia cac nguyén tic ké toan da dugc ip
dung va cac woc tinh quan trong ciia Ban Gidm ddc Cang ty cing nhu danh gia viéc trinh bay téng th
céc bao cdo tai chinh hop nhat. Ching téi tin twdng réng cong viéc kiém todn clia ching t6i cung cép co
s& hap Iy cho ¥ kién kiém toan. »

Y kién kiém todn

N Theo ¥ kién clia chiing t0i, cac béo céo tai chinh hop nhat da phan anh trung thirc va hep Iy trén cac
khia canh trong yéu tinh hinh tai chinh hetp nhét clia Tap doan vao ngay 31 thang 12 nam 2011, két qua
hoat ddng kinh doanh hgp nhét va tinh hinh lwu chuyén tién t& hop nhét cho ndm tai chinh két thic ciing

T PIRRROP v&i cac Chudn myre ké todn va Ché dd ké toan Vit Nam va tuan thi cac quy dinh phép Iy

\7 5ang ty KA Emst & Young Viet Nam

“, a
Bui Anh Tuan Lé Bire Truéng
Phé Téng Giam dbc Kiém todn vién
Chirng chi kidm toan vién sb: N.1087/KTV Chirng chi kiém toan vién sb: 0816/KTV

Ha NG, Viet Nam
Ngay 5 thang 4 nam 2012

A membser firm of Ernst & Young Global Limded
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Céng ty Cb phan Vinafco

BO1-DN/HN
BANG CAN POI KE TOAN HOP NHAT
ngay 31 thang 12 nam 2011
Bon vj tinh: VNE
M3 Thuyét 86 ddu ndm
sé | TAI SAN minh S4 cudi ndm (Trinh bay lai)
100 | A. TAISAN NGAN HAN 299.187.165.356 387.315.441.413
110 | I. Tién va céc khodn twong duong tién 5 87.173.686.361 194.629.235.183
111 1. Tidn 23.953.208.898 31.093.118.043
112 2. Céc khodn trong duong tidn 63.220.387.463 163.536.117.140
120 | ll. Céc khodn déu tw tai chinh ngdn han 6 22.300.000.000 17.850.378.480
121 1.  DAu tw ngén han 22.300.000.000 20.532.260.000
120 2. Dy phdng gidm gia diu tv ngén han - (2.681.8681.520)
130 | Ill. Céc khodn phéi thu ngin han 145.335.621.993 150.822.544.749
131 1. Phai thu khach hang 7 89.778.742.673 93.018.187.857
132 2. Tré trudre cho ngudi bén 35.672.415.891 58.604.358.427
135 3. Céc khodn phai thu khac 8 27.185.421.842 7.464,105.877
130 4, Dy phong phéi thu ngén han khé ddi 7 (7.300,958.213) (8.352.107.212)
140 | IV. Hang tbn kho ] 8.174.332.330 8.036.308.008
141 1. Hang tdn kho 8.174.332.330 8.036.308.008
. 150 | V. m sdn ngdn han khéc 36.203.524.672 15.976.974.993
151 Chi phi tré trwéc ngén han 10 4.500.533.180 2.332.174877
152 2. Thué gié trj gia ting dwoc khéu trir 16.955.915.426 4.204.412.331
154 3. Thué va céc khodn khéc phai thu
Nha nirére 11 5.540.408.634 12.120.336
158 4, Tai sdn ngén han khéc 12 9.106.667.422 0.428.258.449
200 | B. TAISAN DAI HAN 320.109.032.200 198,355.086.929
220 | I. Taisén cb djnh 246.394.996.020 98.016.344.766
221 1. Tal san cb dinh htru hinh 13 114.007.471.161 32.503.203.422
222 Nguyén gi& 216.201,326.854 127.104.731.206
223 Gia trj hao mén oy ké (101.193.855.60Y) (94.601.527.874)
224 2. Tai san cb dinh thué tai chinh - 156.648.762
225 Nguyén gia - 1.186.831.349
226 G4 trj hao mén IOy ké - (1.030.182.587)
227 3. Taisan cb dinh vé hinh 14 84,024.081.053 8.703.619.207
228 Nguyén gia 87.266.600.085 11.809.510.135
229 Gié trj hao mdn Ity ké (3.242.518.032) (3.106.890.928)
230 4. Chi phi xay dyng cor bdn dér dang 15 48.363.443.808 56.652.873.375
250 | l. Cdc khodn déu tur tal chinh dai han 16 63.574.062.564 90.177.965.189
252 1. DAu tw vao cdng ty lién két, lidn doanh 40.404.062.564 36.977.965.180
258 2. - Dhu tw dai han khac 44.800,000.000 53.200.000.000
259 3. Dy phong gidm gia dlu tw tal chinh
dai han (21.720.000.000) -
260 | M. Tai sén dai han khéc 10.139.973.616 11.160.776.974
261 1. Chi phi trd truére dai han 17 9.046.746.458 10.240.850.092
262 2. Tai san thué thu nhap hodn lai 30.3 233,154,452 -
268 3, Tai san dai han khéc 860.072.708 919.826.882
270 | TONG CONG TAI SAN 619.296,197.556 586.670.528.342




Céng ty Cd phan Vinafco

e S

BO1-DN/HN
BANG CAN DOI KE TOAN HOP NHAT (tiép theo)
ngay 31 thang 12 nam 2011
Bon vi tinh: VNB
M4 Thuyét 56 ddu ndm
sé | NGUON VON minh S8 cudi ndm (Trinh bay lai)
300 | A. NQ PHAI TRA 115.129.438.054 273.636.901.736
310 | I.  Ng ngdn han 86.302.692.111 239.478.345.383
3 1. Vay va n¢ ngén han 18 12.154.445.661 169.103.344.765
312 2. Phdi trd ngudi ban 63.734.757.337 . 52.061.004.305
313 3, Nguti mua tra tidn trede 81.306.252 311.806.502
314 4, Thué va cac khodn phai ndp Nha nwdc | 19 1.065.062.872 6.918.233.408
315 5. Phal trd nguii lao ddng 4.408 995615 4,532.356.704
316 6. Chi phi phai tra 20 2.397.940.266 1.558.431.504
319 7. Céc khodn phai trd, phél ndp ngén
han khéc 21 2.229.800.833 4.717.306.679
323 8. Quf khen thudng, phic lyi 140.383.275 275.871.526
330 | . Ngdal han 28.826.745.943 34,158.556.353
333 1. Phai trd dai han khéc 739.142.126 880.325.872
334 2. Vay va ng dai han 22 26.050.408.374 26.913.083.054
335 3. Thué thu nhép hodn lai phéi trd 30.3 - 2,937.377.031
336 4. Dy phang try cap thai vige 2.028.197.443 238.516.300
338 5. Doanh thu chuwa thyrc hign - 1.180.254.086
400 | B. VON CHU s& HOU 489.468.595.013 312.816.302.144
410 | 1. Vén chd sé hivu 23 489.468.595.013 312,916.302.144
411 1. Vbnch phdn 340.000.000.000 200,000.000.000
412 2. Théng du vbn cb phén 47.084.881.504 45.847.272.500
413 3. Vbn khéc clia chi sé& hiu 2.000.000.000 1.661.313.681
414 4. Cb phibu quf (238.790.000) (238.790.000)
418 5. Chénh léch ty gia hbi dod 66.577.685 (65.317.172)
417 6. Qufy dau tw phat trién 0.300.635.841 0.300.535.841
418 7. Quf dy phéng tai chinh 3.483.755.905 3.505.025.714
419 8. Quf khéc thude vén chi s& hiru 238.790.000 :
420 9. Leinhusn sau thué chua phan phii B7.532.844.078 52.816.261.580
439 | €. LOnicH cUA cAc cO pONG THIEU SO 24 14.698.164.489 117.324.462
440 | TONG CONG NGUON VON 19.296.187.556 586.670,528,342
CAC cHI TIEU NGOAI BANG CAN BOI KE TOAN
S48 cudi nam Sé dduv ndm
Ngoai té - B6 la M§ 32.072 116.325
_ 20010,
‘:b
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* €O PHAN
1:1 l.\‘ ®
INAF G
"’4—
h
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Céng ty Cb phan Vinafco

BAO CAO KET QUA HOAT BONG KINH DOANH HO'P NHAT

cho nam tai chinh két thic ngay 31 thang 12 ndm 2011

BO2-DN/HN

Ban vj tinh: VNB

Ma Thi.l}’él‘ Ném trude
sé | CHITIEU minh N&m nay (Trinh bay lgi)
01 | 1. Doanh thu bén hang vé cung cdp dich vy | 25.1 527.470.604.538 | 424.702.584.167
02 | 2. Céac khodn giam trir doanh thu 251 121.088.514 -
10 | 3. Doanh thu thudn vé bén hang va cung cép
dich vy 25.1 527.349.516.024 424.702.584.167
11 | 4. Gié vén hing bén va djch vy cung cdp 26 (474.881.635.157) | (383.641.689.958)
20 | 5. Lginhugn gdp vé bén hang va cung cdp
djch vy 52.487.880.867 41.060.894,209
21 | 6. Doanh thu tai chinh 25.2 61.769.274.248 17.167.779.084
22 | 7. Chi phi tai chinh 27 (34.928.326.916) (9.131.748.814)
23 Trong dd: Chi phl 18i vay 13.104.034.005 6.369.302.043
24 | 8, Chi phi b&n hang (1.088.802.851) -
- 25 | 9. Chi phi quan Iy doanh nghiép {50.863.087.484) (40.278.711.376)
30 | 10. Lgd nhugn thudn tir hoat dgng kinh doanh 27.376.937.864 B.818.212.102
31 | 11. Thu nhip khéc 28 954.894.426 7.252.610.773
32 | 12. Chi phi khéc 28 (1.240,186.974) {4.615.336.403)
40 | 13. Led nhudn khéc 28 (285.282.548) 2.637.174.370
45 | 14. Phén Iai tir cong ty lién doanh, lién két | 16.1 15.624.180.769 |  13.845.611.602
50 | 16. Téng lgi nhudn trwée thué 42.715.826.075 25.300.998.074
51 | 16. Chi phi thué TNDN hign hanh 30.1 (6.368.325.248) |  (3.737.482.289)
§2 | 17. Thu nh§p/(chi phi) thué TNDN hoan Ial 30.3 3.170.531.483 (2.937.377.031)
60 | 18. Lgi nhudn sau thué TNDN 39.618.032.310 18.626.138.754
Trong da:
&1 18.1. Lo ich cia céc cf dong thidu sé 24 4.024,273.493 {182.675.538)
62 18.2, L&i thudc vé céc cd ddng cia cong ty
me 23 35.493.758.817 18.808.814.282
70 | 19. L&l trén mébi ¢ phidu
- L&l co bén 842
- L& suy gidm 538
(D~
uy wrong Mai

Ké toan trudng

Ngay 5 thang 4 nadm 2012



Cong ty Cé phan Vinafco

BO3-DN/HN
BAO CAO LU'U CHUYEN TIEN TE HOP NHAT
cho ném tai chinh két thic ngay 31 thang 12 nam 2011
Ban vj tinh; VND
M3 Thuyét
sé | CHITIEU minh Nam nay N&m trude
I. LUU CHUYEN TIEN T(P HOAT

BONG KINH DOANH
01 | 1. Tién thu b&n hang, cung cAp dich vu
va doanh thu khéac

619.115.471.120 | 471.223.039.662

. 02 [ 2. Tién chitrd cho ngudi cung cp
hang hoa va dich vy (543.584.122,550) | (412.068.469.649)
03 | 3. Ti&n chitrd cho ngudilac dgng (38.743.302.710) | (23.633.234.793)
04 | 4. Tién chitrd 1ai vay (17.739.556,342) (3.272.832.995)
05 | 5. Tién chindp thué thu nhap doanh
nghiép 302 | (13.914.367.925) |  (6.429.058.602)
06 | 6. Tién thu khéc tir hoat déng kinh
doanh 6.982.900.925 12.921.821.541
07 | 7. Tién chi khéc cho hoat ddng kinh
doanh (22.510.714.824) (32.538.267.153)
20 | Lwu chuyén tién thudn (sir dyng
vao)tir hoat ddng san xuét kinh
o doanh (10.393.692.306) 6.202.998.011

ll. LUU CHUYEN TIEN TU HOAT
DONG PAU TU

21 | 1. Tién chi @& mua s&m, xay dyng

TSCP va cac tai sén dai han khac

22 | 2. Tién thu tir thanh Iy, nhurgng ban

TSCE va céc tai san dai han khac

23 | 3. Tién chi cho vay, mua céc cong cuy

ng cia don vj khac

24 | 4. Tién thu hdi cho vay, mua céc cong

(164.235.376.569) | (107.995.623.625)
112.800.000 4.028.886.411

(8.474.502.652) | (119.180.657.155)

nhuén dwoc chia
hoat ddng diu tw

DONG TAI CHINH
31
33
duoe

Tién chi tra ng gbc vay

Tién chi trd no thué tai chinh

b3
pw P

ab

40 | Lwu chuyén tién thudn (str dung
vao)/tir hoat ddng tai chinh

27 | 7. Tién thu 1ai cho vay, cb tirc va loi
30 | Lwu chuyén tién thudn sir dyng vao
. LLPUCHUYEN TIEN TU HOAT

Nhan vén gép tir cb ddng thidu sb
Tién vay ngén han, dai han nhan

cy ng clia don vj khéc 62.451.454. 468 98.280.657.155
25 | 5. Tién chi d4u tw gop vén vao don vi

khac - | (87.916.830.730)
26 | 6. Tién thu hdi Gu tw gbp vén vao don

vi khac - 22.789.344.970

21.323.625.705

(88.821.999.048)

11.911.500.000

81.417.319.683
(101.687.428.057)

(8.358.608.374)

23.811.245.244

(166.182.977.730)

300.000.000
261.446.706.692

(92.989.471.543)
(928.000)

168.756.307.149




Céng ty Cd phan Vinafco

BAO CAO LU'U CHUYEN TIEN TE HOP NHAT (tiép theo)

cho n&m tai chinh két thic ngay 31 thédng 12 n&m 2011

BO3-DN/HN

Bon vi linh: VNP

Ma Thuyét
s0 | CHITIEU minh N&m nay N&m trude
50 | (Glam)iténg tién va twong dwong
tién thudn trong nam (107.574.299.728) 8.776.327.430
60 | Tién va twong dwong tién ddu ndm 194.629.235.183 | 185.874.927.435
61 | Anh hu&n%cﬂa thay déi ty gid héi
doal quy ddi ngoal té 118.750.906 (22.019.682)
70 | Tién va twong dwong tidn cubi ndm 5 87.173.686.361 | 194.629.235.183
/.%9/
Nguyéﬁr Phuong Mai
Ke toén trudng
Ngay 5 thang 4 n&m 2012




	

