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BAO CAO THUONG NIEN
Nam 2011

Té chirc niém yét : CONG TY CO PHAN PAU TU PHAT TRI EN THUONG MAI

VIEN PONG
Tén tiéng Anh : Vien Dong Investment Development TradingCorporation
Tén viét tit : Vidon Corp.
bia chi : 129 Au Gv, Phwong 14, Quan Tan Binh, TP.HCM
Dién thoai : 08.38 428 633 Fax: 08.38 425 880

Ma chieng khoan : VID

l. LICH SU HOAT PONG CUA CONG TY

1. Khai quat vé qua trinh hinh thanh, phat trién ciia Cong ty
Tién than @a Cong ty la Ven bong Ky nghé Gidy Cong ty (VIDOGICO)dugc thanh
lap ngay 15/4/1974,61 myc tiéu an xuat kinh doanh diy boi, giay goi, gay vé sinh.

Ngay 01/11/2000, Cong tyddphan Giay Vién bong chinh tic di vao hat dong v6i
mo hinh cong ty & phan theo Gy ching nhin dang ky kinh doanh &4103000185
do S Ké haach vabau twr TP.HCM d@p lan dau ngay 24/10/2000.

Ngay 25/12/2006, Cong ty niémetyco phicu va giao gch ti Trung tam GDCK
TP.HCM (nay la 8 GDCK TP.HCM) Wi ma ching khoan VID, theo Gy phép
102/UBCK-GPNY ngay 07/12/2006 ddy ban Cling khoan Nhawdc cap.
Ngay 21/08/2009,an cr Gidy ching ntin bing ky kinh doanh vaang ky thié
030037753610 Sy K€ hoach vabau tr TP.HCM ap thaydoi lan thi 9, Cong tyda
b6 sung cac nganh ngikinh doanh rdi & chinh thrc ap ding tén doanh ngép moi.
bang ky thaydol Giay chang nhin dang ky doanh nglép Cong ty 6 phan lan tha 10,
da duoc chip thuan cia $ Ké haach vabau tr Tp.HCM dip ngay 22 thang 12am
2010 \& viéc ting von QIeu I¢ cong ty tr 214,491 ¥ ddng 1én 255,227stddng, duoc
chia thanh 25.522.766 phan.

- Meénh giéa: 10.000 VND/& phan

- Loai c6 phiéu: @ phiéu pho thong

- M4 ching khoan niémét: VID

- Co Ciu von 6 déng: dugc néu trong €a bao cao nay



Tru so dang ky cia Cong ty:

Piach: 129 Au @, Phrong 14, Q. Tan Binh, TP.HCM
pién thasi:  (08) 38428633 (6 lines)

Fax: (08) 38425880
Website: www.vidon.com.vn
E-mail: vidon@vidon.com.vn

Linh vuc kinh doanh aia Coéng ty la:

a) In 4n cao ép; xuit nhap khau vat tu va trang thét bi nganh in, nganh &y.
b) Vin héa-Gido dc vadao to ngtt (lién thdngdao to cac lc hoc tir tiéu hoc

dén dai hoc va sautai hoc theo tiéu chin quc gia va qdc €); gido dic van
hoa ngl thuat; dich wi ho tro gido dic.

c) Kinh doanh tlvong mai, xuat nhap khau nganh diy; San xuit gidy, khin gidy,

tap hoc sinh nhén KBu VIDON.

d) Kinh doanh va lién & xuat ban sach b&o,ap chi ri-ngaai vian, trang thét b

vin phong, ¥n phong pm, vin hoa pim, 6 choi trd choi.

e) Nghién du va phat tén thec nghém khoa e ty nhién va g thuat; San xuat

va cte bién ndng $n pham (che, ca phé, tle 14, droc liéu, hrong liéu...).

Nhirng ar kién quan trong trong nam
(Xem bao ca@ phan 1)

Pinh hwéng phat trién

Thuc hién tai @ ciu nganh ngé kinh doanh theo 4 nhom nganh adtsong
quan lién kt, bd trg cho nhaui¢ phat trén, vira phan tanAn ché rii ro kinh
doanh, wa hio dam hiéu qua dau tw ngan han cing nhr dai han.

Cai tién, d6i méi thiét bi- cong ngl@ in 4n cung i qua trinh lkop ly héa én
XUat; tiét kiem chi phi én xuat va quin ly, nang cao ch lwgng sin pham/dich
vy, Mang stt lao dong. Nghién ¢u va phat tén cac $n ptam/dich w moi
trong nganh irin bao bi, sachan héa pm, cté bién ché/néngan pham, phu
hop Véi nhu du/thi hiéu ngroi tiéu ding, nha xuat trong va ngoai moc.

Khai thac ét nhat cac ngdn luc tai chinh hn hitu va @ia cacddi tac, q dat
cua cdng ty va cadon vi thanh vién; vatic biét 1a ngwn nhan rc dugc xac
dinh 1a tai 4n quy nfit caa cdng ty, $u t6 quyét dinh cho g phat trén bén
virng aia Coéng ty trong daidm.



.  BAO CAO CUA HQI PONG QUAN TRI
Phan |
HOAT PONG CUA HOI PONG QUAN TRI cong ty
Nam ther 1 aia nhigm ky Il (2011-2015)

|. Co ciu va haat déng aia Héi dong quan tri:
~ Hoi dong quin tri cong ty nhém ky 11l duoc Dai hoi dong @ dong throng nién
bau ar tin nhigm, c6 trach nféim va qugn han quan ly cong ty hat dong phu kyp voi
bieu Ié va cac quytinh hén hanh éa phap lat.
Co cau, phan cong thanh viéngHdong quin tri nhiém ky Il (2011-2015)
duoc tom &t nhue sau:

STT | Thanh vién Hi dong quin tri | Chirc danh Ngay nign
dwong nhi¢m nhiégm wvu
1 Ong Bui Quang Kh Cha tich 09/04/2011
2 | BaNguygn Thi Thu Pho ch tich thr nht 09/04/2011
3 Ong V& Nguyén Khoi Pho éhich throng tnrc 09/04/2011
4 | Ba Ngugn Thi Viét Anh Thanh vién 09/04/2011
5 | Ong Hynh Anh Tlng Thanh vién 09/04/2011
6 Ong Tén Hoang Ngia Thanh vién 09/04/2011
7 Ba Bui Th Kim Loan Thanh vién 09/04/2011

Il. Cong tac quin tri cong ty, ci dao va giam sat hat dong SXKD ddi véi Ban

Tong gidmdaoc.

1. Cong tac qun tri cong ty
HDQT nhigm ky 11, d& & ging #p trung nang cao dhlugng, héu luc va heu qui
cbng tac gan tri cdng ty, ko dam phu lop vd[ luat dinh hiéqn hanhbiéu lé, va thrc
tién trong hat dong ki‘nh doanh, clkih lugc dau tu phat trén giai doan 2011-2015.
Cé&c rdi dung chi yéu ve cdng tac gan tri cong ty nlr sau:
Cdp nhdt va duy tri cac quy chqudn tri cong ty.

- Quy cté quan Iy ndi b cong ty: phandp quin ly, ché do giam sat, cddo lam
viéc trong va gita HDQT, Ban KEm soat va Ban dng giamdoc; thuc hién
bdo cao gin tri cong tydinh ky hang quy va am choUy ban Clitng khoan
Nha nréc va S GDCK TP.HCM.

- Quy cté quan ly tai chinh: thre hien bao cao tai chinddinh ky hang quy, 6
thang (soat xét), vaaamam (kiem toan) chdJy ban Chitng khoan Nhawsc va
S6 GDCK TP.HCM.

- Qui dinh & van héating xr va trach nlim diéu hanh cong tying nhr lanh
dao cac phong ban trong thong Vién Dong phii c6 tinh thin ty trong, bit

-3-



noi 1oi xin 15i, va sin sang tire hign vian hoa tr chac khi khéng hoan thanh
nhi¢m wy, gay thét hai cho cong ty,...

Thuec hign bé sungPiéu 1é, co' cdu vén co dong.

- B6 sunngeu lé cong ty trong nkim ky 11l theo diéu 1é miu dbi véi cac cong
ty niém yét va an or theo Luit doanh nghip. (Cin ar cdng vin 5
116/2012/SGDHCM-NY ngay 17/01/2012acSy giao dch ching khoan
TP.HCM \é viéc quydinh o/ thé ty 1¢ thdng qua Nghquyet PHPCP duéi hinh
thirc ldy y kign bang win kin; va khuyn céo cong ty xin y & DHDCP gan
nhat thdng quadé chinh sra Diéu I¢é cong ty cho phudp wi quy dinh)

- V& co cau von o dong, theo Danh séacbrtg hop ngrdi s¢ hitu chng khoan
chot ngay 29/02/2012, do Trung tamrl. ky Chrng khoan Vgt Nam - Chi
nhanh TP.HCMdp:

Cb déng SL o phan % Ty l¢
* Cb trong nréc 25.309.264 99.16
* CD nudc ngoai 213.503 0.84
Cong: 25.522.767 100

2. Chi dao, giam séat hat dong SXKD phu hep véi chién hrgc phat trién dai
han ciia cong ty.

Nén kinh € thé gi¢i tang tnrong chim, riéng &i Viét Nam \an con gp nhiéu kho
khin tiém an vé kinh &, vi th HDQT nhiém ky 11 ti ép tuc theo dbi sat chinh sachich
truong dinh hréng trong véc diéu hanh chungi@ chinh ph, ting ardong va duy tri
chi dao, giam satibi vsi Ban Tong giamdéc va CBQL théng qua §¢ ap ding cté do
bao céo kt qua thuc hién nhiém vu SXKD, dau tir tai chinh (dai ) tai cac céc hop
thuong ky, cac cée hop mo rong, hdic bao céo theo yéda.

Vé sin xudt kinh doanh: Banh gia kt qui thuc hign haat dong sin xuét kinh doanh
ndam 2011 va xét duit ké haach kinh doanh - tai chinhim 2012 theo tinh hinh chung
caa ren kinh €, chun bi trinhDBai hoi dong @ déng throng nién xem xét, thbng qua.

Vé ddu tw phat trién: Nam 2011 cong ty khong & khai thrc hién bat ky du andau
tu mGi ndo; ch soat xét, B sungdiéu chinh, phé du§t cac plrong an lyp tac kinh
doanh chugn tiép tr nhitng rim truge va tép tuc chi dao qué trinh tai € ciu cong ty,
gan Véi tai co cau tai chinh -dau tu tai chinh dai in vao cac cong ty thanh vién, lién
doanh, lién Et véi tong gia ti dau tr tinh dén ngay 31/12/2011 nhsau:

Pon vi tinh: déng

STT Nhom nganh kinh doanh
chir yéu

Van hoéa, Giao dc

Gidy, In 4n va Throng mi
Che, ca phé va nongrs

Phét trén bit dong sin

A wWwN R

Tong odng

Gia tri dau tw vao cac nhém Ty |é dau tw
nganh (%)

67.722.020.35¢ 61.02
25.102.510.77( 22.62
8.103.565.41¢ 7.30
10.061.025.20¢ 9.06

110.990.121.74. 100.00



Vé phét trién nguon nhan lec va xay @ng win hoa cong ty:

- Hoachdinh va phé dugt to chic b may, nhang CBQL cip cao @a cong ty
(bao ham quy hech CBQL céac ap giaidoan 2011-2015).

- Chi dao qua trinh xay ehg vin hda cong tydinh hréng phat t‘rén can b nhan
vién toan dén, voi muc ti€udem hi gia ti cho & ddng, nhadau tu va CBNV
cong ty.

. Panh gia @ vai tro/trach nhiém cia HPQT
1. Nhitng mat lam dwgerc.

Nhin chung, trong @m thir | cua nhém ky Il (2011-2015) QT cong tyda #ép
trung ttong nhit quan Iy, chi dao toan dén haat dong cong ty, 6 gang hoan thanh
nhiém wvu caaPai hoi ddng & ddng throng nién @m 2011 giao pho. Cthé 1a:

- Hoat dong aia HPQT tuan th cac quydinh aia phap lat vabiéu 18, bio toan
va phat trén duoc ngubn tai gin cong ty. Thrc hién ché 46 cong B thong tin
vé doanh nghiip va tai chinh minh dzh, céng khai, vaik thoi dén cac 6
déng, nhatau t, co quan clirc ning. Bao dam thyc hién dling W cac qugn loi
va nghia w cia & dong.

- Canddi, phan 1 cac ngon luc caa cong tydé cd gang duy tri hat dong kinh
doanhén dinh trong tinh hinh khé Kim, ding @ linh wrc in 4n-gidy cong
nghiép truyén thong.

- Duy tri viéc lam on dinh, nang caoknang chuyén mon va ga ly, bio dam
thu nHip, doi song vat chat-tinh than doi voi CBNV-nguoi lao dong. G gang
duy tri thu nlap ngroi lao dong trong tinh tinh kho Kim hign nay.

- Hinhanh, throng hiu cong ty VIDON, &n phim Vidon ludn o dam uy tin
véi nguoi tiéu dung, nhaa xuat, cdng chang trong pim vi ca nuéc va khu
vuc.

- Xay dung vin héa cong ty, tham gia ticle@ cong tac xa di-tur thién, gin gir
va o v& moi traong...
Vé thuc hién céc chtiéu K hoach nim 2011duoc giao, trong tinh hinh khé kh cia
kinh t - x& i (dugc phan tichy phan trén) cong tyda rd luc khic phuc kho khin
duy tri hat dong sin xuat kinh doanh ng tnréng doanh ‘thuang 11.2% so & cung
ky, gitr vitng duoc thi phan truyén thing nganh |rﬁn — ghy, tlep tuc xay dring @ s
vitng chic nén tang phuc vu cho muc tiéu phat tén 6n dinh va kn vitng aia cong ty.

2. Nhirng mat chwa lam dworc.

Nam tai chinh 2011 c6 &t sd ndi dung/ch tiéu da khong Bo dam hoan thanh theo
Nghi quyet Pai hoi dong & déng throng nién 201@a dé ra.

- Mic du doanh & van ting trrong hon 11% so i cung ky, nheng thoi diém
nam 2011 la giattoan khé khin that sy cia cong ty. Trongté c6 phin von dau
tu dé thyc hign nhiing chén luoc dai lan aia céng ty wrong déi 16N mac di én
thiét nham huéng ©i hiéu qua 1au dai va bn vitng, nheng nhing dr andau tu
d6 chra thé mang 4i hiéu qua nhanh cho céng ty. Chinfy t nay din dén chi
phi tai chinhng cao trong #m 2011 clra dugc budip kip thoi.



Loi nhuan sau thd nim 2011 am 7,707,487,058%ng. Day |a rim dau tién sau khi
Cong ty © phan hoa Kt thic rim tai chinh i loi nhuan Am. Bao caoi@ Bandiéu
hanh § phan tich ning nguyén nhan khach quan valcquan @ két qua tai chinh
2011 @ia cong ty, 4 mong toan th co ddng xem xét, ghi nin va chia & vé viéc nay.

Phan I

PINH HUONG HOAT PONG CUA HOI PONG QUAN TRI céng ty

Nam 2012

|. Khai quat dic diém tinh hinh
1. Nhirng kho khan/thach thic:

Du b&o rim 2012, cacd chic quc € déu thing nkit nhan dinh V& mot trién
vong u &m bn rat nhiéu aia kinh € thé gi¢i nam 2012 so &i nam 2011. Hai
diém nhin quan tong 1a: s sut giam toc do tang trong aia kinh € toan au,

cha yeu tai Cac trung tamaing trrong nhr My, EU, NHit Ban, Trung Qéc; va
bat 6n g|a ting V& cuoc chién tranh tén & va chén tranh throng mai gitra cac
nuéce, cac khu we kinh €.

Do d6 md ctra cao, An kinh € Viét Nam chic chin 5 chiu tacdong tiéu arc tir
xu heéng noi trén @a kinh € thé gisi. Ngay trong niing thangdau ram
2012, bm phéat-CPI Vét Nam \an tiép tuc ting Vi gla ci hang hoa thit
yéu, nguyén 1t liéu déu tang manh va cé xu téng tlep tuc gia ting, hinh
thanh ndt “hé théng gid moi”; xang diu, dién, ty gia ngai té dugc diéu
chinh manh theo gia thtru&mg; |4i suit cho vay @a ngan hang Bn nay
ciing con xp xi 20%/rim. Nhing Vin dé nay anh hrong tiéu arc d¢én haat
dong kinh doanhia doanh nglép ding nhr doi sdng xa .

Nghi quyét 11/2011/NQ-CP va Nghquyét 01/NQ-CP ngay 03/01/201%i&@
Chinh phii chi rd vé kiém ché lam phat,on dinh kinh € vi mé, ko dam an sinh
x& hoi doi hoi &p ding ddng b mot loat cac chinh sachéwién t, tin ding, tai
khéa..., va théng tlhong cin thoi gian kiém chrng @6 tré nht dinh — co th 6
thang, co th hon) dé phat huy tac ghg.

2. Nhirng thuan lgi/co hi:

Loi thé canh tranh ét caa cong ty trong nganh in - gidy véi cac khach hang,
nha cungng truyén thdng ding nhr tiém ning.

Nang hrc sin Xuat san pham in bao bi, hodqn Chr kjén € tang thém doanh thu
sau khi tlrc hién viéc co cau lai viéc sin xuat va sip xép lai cac thét bj in an
phu hop.

Linh wc dau tr gido d;p aia Vidon hréc vao giaidoan khai thac Ru qua va
sinh bi, thdng qua & thong Treong Viét My.

Theo tén trinh i nhap kinh € thé gisi va khu wre, Qubc hoi, chinh phi s3
tiép tuc xay drng, sraddi bo sung cac I§t lién quandé bao dam khung phéap ly
day du, kha thi, canh tranh coéng dng, theodinh hréng hoi nhap sau éng cho
cac doanh nghp.



ll. Pinh hwéng hoat ddng aia Hoi ddng quan tri nim 2012

Trén @ sy phén tich nting kho klin-thuan lgi cia nim 2012, niing mat da
lam dugc-chra lamduoc trong am wvira qua, HDQT dinh hxéng ch dao haat dong
trong ram th 2 caa nhém ky 11l (2011-2015) nlr sau:

1. Xem xét 4i chuong trinh hankiong va K haach sin xuat kinh doanh 2012 trondd
cO tai @ cau nhan g trong toan B thong cong ty, &p tuc thuc hign chinh séach ét
kiém, giam chi phi khong phudp. Hoan thén cac quy ch quan tri cong ty, Bo dam
nang lrc va hiu qua quan ly pho lop voi Biéu 18, luat dinh va thrc tién haat dong aia
cOng ty vaip doan.

2. Tap trung qun tri chién lugc phat trén cong ty; soat xéui cac danh mc dau tu
cua cac cong ty thanh vién/liérétk thicday cheong trinh tai © cau cac cong tydo
theodinh hréng hiéu qua; va $in sang thodi én tai cac cong ty thanh vién /liérék
haat dong on dinh nhing chra bio dam muac sinh bi ky vong.

3. Duy tri lop thxong ky hang quy (n’) rong moi BKS, BTGD duy), hay tat thuong dé
kip thoi chi dao, gidm sét vaanh gia haet dong aia Ban 'Bng giamddc, cac téu ban
thuoc HPQT trong qué trinh xaywhg, 6 chic thuc hién ké haach kinh doanh hang
quy/hang Bm cia cong ty, Bo dam chit luong ting tnrong theo mac tiéu.

4. Duy tri ctt @ CBTT minh lach, cong khai & tinh hinh qén tri cdng ty cho &
déng, nhatau tu, co quan ckc nang, ko dam loi ich cao nt cho & déng.

5. Duy tri cl¢ do chinh sach phat &m ngun nhan ¥rc, dao ko o sungddi ngi
CBQL ke thra, my rong viéc lam, nang cadoi song vat chat-tinh than CBNV-ngroi
lao dong.

6. Xay ding va phat tén thwong higu VIDON, van hdéa doanh ngdp, gin gir moi
truong xanh-sch-dep trong plam vi céng ty.

. Duy tri dinh hwéng phat trién, muc tiéu ké hoach kinh doanh 05 rim
(2011-2015) d@a cong ty

1. Pinh hwéng chién hrgc phat trién cia cong ty giaidoan 2011-2015

Sau ngt nam trien khai thrc hign Nghi quyét Dai hoi dong o dong throng nién 2010,
tai Dai hoi ng}ly Hoi dong quan tri tai khang dinh Tam nhin 2020 va®inh hréng chén
luge phat trén cia céng ty trong giatoan 2011-2015.

Hudng dén TAm nhin 202Q cong ty cam & ké thira va phat huy ivthé-thuong higu
Vidon, luéndoéi méi — thich nghidé phat trén bén viing trong tli hoi nhap. Vé ban
chat, d6 chinh l1a #n trinh tai du tric cong ty song hanhsivTam nhin 2020 &a
Vidon Corp.:

“Lién két hop tacdau tr phat trén, i da héa gia frdau tu hign hiru nham dem
lai gid tri cho & d6ng, khach hang va doanh ngpi
- Phan dau tro thanh cong ty ¥ng manh, ning dong va héu qua tai Viét Nam
trong vong 10 &m ti”.
Ciing trén o sv d6, Pinh hwéng chién lwec phét trién ciia cong ty giaidoan 2011 -
2015tém ftit nhe sau:



- Tiép tuc day manh tai du tric cong ty trénesy cac ngdn lyc hign co, ko
dam nguyéndc ke thira & phat trén;

- Duy tri va phat huydli thé canh tranh, tirong hieu cong ty, &p trung khai thac
t6iﬂ da hiéu qua dau tu tai chinh @a on nhém nganh kinh doanh €hiluoc cu
thé nhr sau:

1. Tiép tuc ding @ v tri hangdau trong Inh wrc truyén thong kinh doanh cacia phim
nganh giy, in an bao bi caoap va cac & pham lién quan;

2 Khai thac hju qui dau tr nganh vin héa giéo dc bao gm: Truong Quc & Viét My
va cac trung tam ngongir thuoc Céng ty G phan Van héa Gido dc Vien béng;

3. Gai thign hiéu qui linh wc dau tr cac én pham ndng nghdp dai han trén th truong
nhu: Tra, ca phé, 1a the |a va cac rit hang sinhdi khac;

4. Tim kiém ddi tac chuyén nglép V& bat dong sin dé dau tr khai thac/chugn nhrong
hoac clng nhau phat &m phu kyp voi nhu @u thi truong dra vao ngan quy dat do cong
ty tich lay va tnrc tiép quan ly trong nhéu nam vira qua;

2. Muc tiéu ké hoach kinh doanh-tai chinh 5 iim 2011 - 2015 &a céng ty.

Nhu d& phan tich, BQT buc phii xay drng muc tiéu phét tén (cé s diéu chinh cho
phu hyp V6i tinh hinh ndi) va ch dao thuc hién ké hoach kinh doanh 5am 2011-2015
bao dam tinh khi thi va heu qui: bdo dam chit luong va nlip dé ting trneeng on dinh, b
ich 6t nhdt huweéng \é o dong.

Dy kién cac mc tiéu fing tnrong chi yéu vé ké hoach kinh doanh-tai chinhia cong ty
dén nim 2015 (Am dinh hinh) nir sau:

- Véndiéu Ié cdng tydén 2015: 325,8tddng, ting tnrong ~ 6,3%/8M
- Téng doanh thdtén 2015: 1.8005tdong, ting trong ~ 10,6%/@m
- Chia @ tic cho & dong 2015: 12 - 15%am.

Co ciu nganh kinh doanhue cong ty #p tuc dich chuyn va candéi theo hrong phat
trién thuong mai - san xuat - dich wi - gido dic va kit dong sin.

Xét riéng \ mit tai chinh, cong ty khdng hoan thanh ¢@u k& haach tai chinh am
2011 (@ loi nhuan sau thé va mic chia © tirc dr kién). Nheng xét trén dng thé haat
dong, trong @m dau tién @a nhém ky 11l (2011-2015), céng ty an bao dam on dinh
trong hat dong SXKD, duy tridugc quy mé th trudng (thé hién & ting teong doanh thu
hon 11%), uy tin va tilong hiéu VIDON tiép tuc lan Ha trong moc va khu wec.

Tat ca ciing déu nhy & sr quan tamjing Mo ciia cac o quan clic nang, sr tin nhiém,
dong hanh ga khach hang va quy @ong.

Hoi déng quin tri ¢ cing Ban ng giamddc, tip the CBNV, cac & chrc aia cong ty
doan Kt, @dng thuin, ddng hén tri tw va ning hrc dé hoan thanh akc trach, nhdm wu
duogc giao, i sy tin nhém, wi nhitng ¥ kién phin bién/dong gép quy bauia quy \ 3
gitp cho Hi dong quin tri nhiém ky 111 (2011-2015) hat dong c6 héu qua hon nira.



1.  BAO CAO CUA BAN TONG GIAM POC

Ban biéu hanh cdng ty xin bao ca@ Wét qua hoat dong kinh doanh #m 2011va
Nhiém wu - Ké hoach SXKD rim 2012 nlx sau:

Nim 2011 vra qua, Bn kinh € nuéc ta tép tuc chiu nhidu khé khin wuot qua
du bao, Wi nhitng tacdong tr cupc khing haing ny cong &i chau Au, &ng tnrong
cham cia kinh € the gisi, bat 6n kinh € vi mo trong méc. Cac th truong tai chinh -
von thanh khan keém, th truong ching khoan suy gm manh, th truong bt dong sin
gan nhr dong king, th truong laodong thu kep da anh hrong tiéu arc den viéc lam -
thu nHip cia ngroi lao dong, ki ich ala & dong, nhadau tu, vaanh hréng dén haat
dong aia ®ngdong cac doanh ngép.

Xét ¢ pham vi doanh nghip — Vién Pong ding chu ap ke va ntiing anh
huong tiéu ec néu trén..bieu naydoi hoi HDQT va Bandiéu hanh cong ty luon
phai sang #0, ting arong hyp tac phat tdn voi cac doi tdc/khach hanggiéu chinh
lién tuc cac chinh sach vaéni phap kinh doanh.

1. Bé&o céo tinh hinh tai chinh:
- Tbng gié ti tai sin tinhdén 31/12/2011 14810.366.628.56@4ng, trongdo:

o Taisinnginhan: 449.757.361.19@sng
o Tai sin dai lun: 360.609.267.378ng

- Vén o déng hén nay la: 255,22 Atdong.

- Trong tinh hinhdm phat Iéndén 18.2% @a ram 2011, lai sét vay va gia
nguyén [u dau vao &ing,...nleng cong ty un on dinh w doanh thu, tuy nhién
ket qua kinh doanh (sau tlei 16 : - 7,707,487,05@0ng, khong hoan thanh ¢h
tiéu k& haach wi céc ly do sau:

« Anh hrong t gia ngai te.
« La&i suat ngan hang Bih dong ting lién tc.
« Thi truong tiéu thn kho khin, anh tranh gay .
« Chi phidau vao cao,dong Hn kho nhéu,...
2. B&o céo Kt qua hoat dong sin xuét kinh doanh
2.1. Thuc hién cac ch tiéu kinh doanh.

Chi tiéu & kinh doanh nh tong doanh thu, & qua so Wi ké hoach nim 2011
khﬁngdat duoc chi tiéu e lgi nhuan mac du tng doanh thuang treong 11.2% so &
ké haach thrc hién nam 2010. (Xem bng chi tét sauday).

Pon Vi tinh: Triéu dong

Chi tiéu KH2011 TH2011 TH2010 Tylé(%) Tylé (%)
1 2 3 4 5=3/2 6=3/4
&hg‘r’]atm t:';pbgk?éiang & CaC 4199431 1.027.841  924.280 85.69 111.2
2. Loi nhuan truéc thué 40.868 -6.992 14.721
3. Thié thu nHip doanh ngltp 4.809 715 24,71
4. Loi nhuan sau thé 36.059 -7,707 14.697
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2.2. Tinh hinh ¢dng ngt¢, khau hao may moc thét bi

Nhin chung, cdng nghin 4n bao bi aa Céng ty 6 phan Pau tr Phét trén
Thuong mai Vién Béng rim trong nhém cdng nghtién tén hién dai trén th truong,
c6 thé daprng Ht nhu du sin phAm in cao ép da chng cho th truong trong va ngoai
nudc. Viéc khau hao may moc thi bi duoc candbi thuc hién theo nguyénit ké toan
hién hanh, Bo dam tao ngwbn von cho taidau tu.

2.3.  Tinh hinh diu tu:
Vé ddu tw xay deng nha xwéng tai KCN Séng Thin 3

- Trong rim, tai Khu cdng nghip Séng Thn 3 inh Binh Drong, cong tyda xay
dung hoan thin dong b cac lan muc nha xréng Wi tong gla ti trong rAm
2011 la: 84,548,575,38®ng (trong d6 ¢ cong trinh may idng dong s 4).

Vé dau tw tai chinh.,
Cong tyda soat xét, caddi viéc diu tu tai chinh vao cac cong ty thanh vién,
cong ty lién Kt/lién doanh, i tong gia ti hon 110 § dong (thoi diem 31/12/2011).
Pon vi: Béng VN

STT  Nhoém nganh kinh doanh chi yéu Vén dau tw vao cac nhom nganh
1 Pau tr vao cong ty lién &, thanh vién 62.537.937.810
2 Dau tr dai han khac 48.452.183.933

Téng ong 110.990.121.743

3. Nhitng thanh qua dat dwoc trong nam 2011 (trong diéu hanh quan ly,
chinh sach, bén phap...)

Trong raim 2011 Cong ty \ﬁn bbngda vinh dr dat dugc cac gii thuong, chirng nhin
& quy md quc gia va qac & nhu: Giai thusng VNR 500 (500 doanh ngimi tu nhan
hangdau Viét Nam) nhéu nam lién,...B&n anh nhing thanh qa vé SXKD, ning hrc
canh tranh, Bho vé méi trrong, va trach niéim di voi cong dong.

Bandiéu hanhda nghiém tdc téin khai thrc hién cac hat dong aia céng ty nir:

- Sap xép lai b may nhans tai cac B phan sin xuit kinh doanh nim tiét kiém
t6i da cac khan chi phi khéng op ly, i vu héa may moc thi bi trong $n
xuat, thtcday bo phan kinh doanh tim Kim khai thac khach hangdinva duy
tri 6n dinh khach hangdm ning aia céng ty.

- Thuc hién chinh sach ban hang, phardiphop ly, bio dam gitt duoc quy mé
thi truong va khach hang trég thdng, o dam sin xuat kinh doanh %n tiép
tuc ting trong doanh thu sodv ciing ky (dic biét trong tinh hinh kinhétkho
khan nam qua).

- Thuc hién t6t chinh sach nhanrstuyén dung, dao to, bd sung va luan chén
can I quan ly trung-cao ép; xay drng va ap dng ¢ thdng hing lwong moi
theo quydinh V& mic lwong i thiéu cia Chinh ph, bao dam viéc chi ta tién
lwong, phu cap, tién thuong phu lp, va thu nap cho ngoi lao dong on dinh.

- Duy tri &p aing va @i tién he thong guin ly chat lugng theo phlendn moi 1ISO
9001:200810ng Wi chinh sach va ot tiéu clit luong cam Kt; thuc hién danh
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4.1.

4.2.

gia mi bo dling dinh ky va duoc tai danh gia ép ching nkin lan 3 vao ngay
13/02/2012 bi Bureau Veritas Certification Vietham (BVC) chongpty.

Ap dung va @i tién cong ngh thong tin trong gén Iy sin xuat, kinh doanh,
quan i ¢ dong va quan hikhach hang. €the 1a: (i) nang ép he thong may
chi va wireless (ii) hoan tBn trang web cong ty, (iii) 6 ket phan mem quan
ly cac ngn luc doanh ngltéip (ERP) gira cong ty wi cac Chi nhanh, cong ty
thanh vién...

Céng b thdng tindinh ky va thdng tin khéng thyng xuyén khaaitng theo
quy dinh hén hanh éa UBCKNN va  GDCK TP.HCM.

Xay dyng 1t van hoa cong ty trénccss tat ca CBNV dong thuin, ton tong va
tuan thi; lién ket hoat dong va chia & nhitng gia ti tinh than-vat chat gitta ca
nhan i cong ty,doi tac, khach hang.

. Phwong hwéng hoat dong SXKD nam 2012.

Muc tiéu chung raim 2012:

Duy tri i tri hangdau trong fnh wrc in 4n cao dp truyen thdng va inan hoa
don tai chinh, @p tuc duy tri th phan kinh doanh thong mai nganh gay.

Khai thac hgu qui viéc dau tr tai chinh thdng quaghthong Trong Quoc t

Viét My. Duy tri, @ing @ chubi hé thong vin hoa gido dc.

Tham dinh, giam sat cit ché cac dr an kinh doanh, emh din cit giam nhan
su, tinh‘g;m bd may @n xuat kinh doar]h, soat xétiy viéc thodi vwn do Vien

bongdau tu tai cac cong ty hat dong o6n dinh nhing chra dat hiéu qui mong
muon.

Bao dam duoc viéc lamon dinh cho ngoi lao dong; duy tri va phat th thi

truong - th phan - theong higu Vidon; ko dam mac tang terong 6 doanh §,

loi nhuan.

Céc cHi tiéu kinh té - tai chinh chi yéu nam 2012:

Tinh hinh kinh & thé gioi va trong mréc dién ra kha phic tap, gia du tho, gia

dién, gia ¥ing diu,...déu ting manh, ch sd gia tiéu dang (CPI) trong 2 thadgu ram

ting 2,38% so & cung K nim 2011(ngwn Tong a:c thong ké).Dudi tac dong aia

cuoc khang haing ny cdng &i Chau Au, #ing trrong kinh € thé giéi cham chap, nim

2012 rén kinh € Viét Nam con nhiu thach tiic, i ro. Véi bé day xay dng va phat
trién, phat huydi thé caa doanh nglép, HDQT va Bandiéu hanhdé ra cac mc tiéu

phan diu va céc chtiéu kinh €-tai chinh im 2012 nlr sau:
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BANG KE HOACH HOAT PONG SXKD NAM 2012

STT Chitiéu bvT -Lgl'rl;lczh(i)élnl € hg?)ig
1 Tong doanh thu Trigu dong 1,027,841 666,426
2 Loi nhuan trege thué Tri¢u dong 6,992 19,654
3 Thué thu ntip doanh ngftp Triéu dong 715 4,913
4 Loi nhuan sau thé Tri¢u dong 7,707 14,741
5 Cotuc % 6

4.3. Nhirng gai phap chi yéu aé thwc hién ké hoach:

DPé dat duoc muc tiéu K hoach dé ra cho @m 2012 nlx trén, HDQT va Ban
diéu hanh & tap trung thrc hién mot 5 giai phap cti yéu sauday:

- Bandiéu hanh soat xét, xayudg phrong an ki thi theo § trinh phu lp, kién
quyét cat giam cac khén chi khong én thiét trong quan ly doanh ngtéip, chi
phi tai chinh...

- Khai thac 6i da tai an cong ty nlr: May moc thét bi haat dong Fét cong sat,
t6i uu hiéu qua trong doanh thuol nhuan, ting arong viéc thu 1oi cong n,
giam hang én kho...

- Tap trung thanh ly, ninong ban niing dr an, nhing tai an... chra phat huy
hiéu qua, sinh bi thap dé giai phong ngén von, giam dr no, giam chi phi qén
ly doanh nghip, nang caooli nhuan va ting kha nang tai chinh doanh ngip.

- Gia ting hat dong chim séc khach hang trég thong, nlim phat huy(’tl da
yéu t hiéu qua kinh doanh trong nganh &n bao bi va thong mai gidy.

- Khuyén khich CBNV tham gi@ong gop sang kn, i tJén ky thuat. Cai tién
cac quy trinh & xuat, tdc nghép, he thong qun ly chat luong dé nang cao
trdch nhém, nang sut laodong, héu gqua trong céng éc.

- Tiép tuc cac clrong trinhdao to noi bo va bén ngoai cho CBQL, nang cap k
nang ngte¢ nghiép cho cong nhan vién, phateminhan g phu tpp voi tung giai
doan phat trén cia cong ty.

- Tiép tuc ting arong cong tac an toan lang-PCCC-o v¢ modi trrong, quin
tri rui ro, kiém soat cht lugng sin pham, d¢ phong nga va fan cfe cac i ro,
chong lang phi.

- Duy tri viéc cdng b thdng tin trén thtruong ching khoanding Wi quy dinh
hién hanh éa cac o quan cltrc nang.

Mac du tinh hinh kinhétthé gisi va trong mréc c6 taaiong I6n dén tinh hinh sn xuat
kinh doanh @a cong ty, Bandicu hanh ching toi xin camektrudc Dai hoi va Hoi
dong Quan tri € nd lyc nhieu hon nira dé nang cao [u qui haat dong cong ty, pan
dau hoan thanh dhiéu k& hoach dé ra trong @m 2012.

Chung t6i tin tong BANg, cong ty & tiép tuc duoc ding & va khing dinh throng higu
doanh nghip, phat trén bén vitng ddng dinh hréng chén lugc phét trén giai doan
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2011-2015,40 dyng ném tin vitng chic cho © déng vadem hi loi ich thiét thuc nht

cho & déng.

IV. BAO CAO TAI CHINH

- Céc béo céo tai chintim 201144 duoc kiém toan theo quitinh aia phap lat

vé ké toan.

CONG TY CO PHAN PAU TU PHAT TRIEN THUONG MAI VIEN DONG

BANG CAN POI KE TOAN

Méiu s6 B 01 - DN

(100 = 110+120+130+140+150)

Tai ngay 31 thang 12 nam 2011 Daon vj tinh: Dong Viét Nam
e Thuyét
TAI SAN Mis o E 311272011 01/01/2011
minh
A. TAISAN NGAN HAN 100 449.757.361.192 421.470,182.943

L Tién va cic khoin twong dwong tién 110 V.01 2.450.358.251 19.285.511.360
I. Tién 111 2.450.358.251 19.285.511.360
2. Céc khoan twong duong tién 112 - -
II.  Cac khoén déu tu tai chinh ngén han 120 5 5
1. Déutu ngz‘in han 121 - -
2. Du phong giam gia dau tu ngin han 129 - <
III. Cic khoan phai thu ngin han 130 V.02 245.425.637.364 272.661.677.773
1. Phai thu ciia khach hang 131 225.734.444.248 268.102.220.822
2, Tré trude cho ngudi bin 132 18.588.272.013 3.615.308.012
3. Phai thu ndi bo ngén han 133 .
4. Phai thu theo tién do hop dong xay dyung 134 = =
5. Cac khoan phai thu khac 135 1.360.871.030 944.148.939
6. Du phong phai thu ngin han khé doi 139 (257.949.927) -
IV. Hang ton kho 140 V.03 188.345.397.708 118.570.928.032
1. Hang ton kho 141 189.573.602.147 118.570.928.032
2. Dy phong giam gid hang tén kho 149 (1.228.204.439) -
V.  Taisin ngin han khic 150 V.04 13.535.967.869 10.952.065.778
1. Chi phi tra trwée ngan han 151 2.382.400.869 1.230.304.405
2. Thué GTGT dugc khiu trir 152 9.205.514.451 8.901.879.237
3. Thué va cac khoan khéc phai thu Nha nuée 154 339.954.496 350.958.416
4. Giao dich mua bén lai trai phiéu chinh phi 157 - -
5. Taisan ngén han khac 158 1.608.098.053 468.923.720
g, Cde thuyét mink bdo cdo tai chinh 1a phdn khéng thé wdch réi cia bdo cdo nay Trang 5
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CONG TY CO PHAN PAU TU PHAT TRIEN THUONG MAI VIEN PONG

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndm 2011

Miusé B01-DN

Dan vi tinh Dri‘ng Viét Nam

TAI SAN

B. TAISAN DAI HAN
(200 = 210+220+240+250+260)

I.  Cic khoan phai thu dai han

Phai thu dai han cia khach hang
Vén kinh doanh don vi true thuée
Phai thu dai han n6i b6

Phai thu dai han khic

Du phong phai thu dai han kho doi

i ik

II.  Taisan c6 dinh

1. Tai san cé dinh hitu hinh
- Nguyén gid
- Gid tri hao mon luy ké

2. Taisan ¢ dinh thué tai chinh
- Nguyén gid
- Gid tri hao mon luj ké

3. Taisan c6 dinh vo hinh
- Nguyén gid
- Gid tri hao mon luj ké

4. Chi phi xdy dung co ban d& dang

III. Bét djng san dau tu
- Nguyén gia
- Gia tri hao mon luy ké

IV. Cic khodn diu tw tai chinh dai han

DAu tr vao cong ty con

Piu tu vao cong ty lién két, lién doanh
Dau tu dai han khéc

Dy phong gidm gia déu tu tai chinh dai han

2w

V. Taisdn dai han khac
L. Chi phi tra trude dai han
2. Taisan thué thu nhép hoan lai
3. Tai san dai han khac

TONG CONG TAI SAN

200

210
211
212
213
218
219

220
221
222
223
224
225
226
227
228
229
230

240
241
242

250
251
252
258
259

260
261
262
263

270

Thuyét
minh

V.07

V.08

V.10

Cde thuyét minh bdo cdo tai chinh la phdn khéng thé tdch roi cida bdo edo nay
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31/12/2011

360.609.267.370

245.728.938.785
97.683.064.860
172.467.925.396
(74.784.860.536)
204.347.896
(204.347.896)
63.497.298.543
66.650.191.085
(3.152.892.542)
84.548.575.382

110.990,121.743
73.705.949.210
52.270.158.730

(14.985.986.197)

3.890.206.842
3.890.206.842

01/01/2011

362.415.271.729

246.761.068.306
73.382.415.116
138.854.728.121
(65.472.313.005)
13.476.092.606
27.156:533.135
(13.680.440.529)
64.924.576.656
66.650.191.085
(1.725.614.429)
94.977.983.928

111.870.281.086

52.588.133.000
59.282.148.086

3.783.922.337
2.364.022.337

1.419.900.000

810.366.628.562

. 783.885.454.672

Trang 6



CONG TY CO PHAN DAU TU PHAT TRIEN THUONG MAI VIEN PONG

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2011

Miu s6 B 01 - DN

Don vi tinh: Drihg Viét Nam

NGUON VON
A. NO PHAI TRA (300 =310 + 330)

I. Ng ngéin han
Vay va ng ngan han
Phai tra cho ngudi ban

1

2

3. Ngudi mua tra tién trude

4. Thué va cac khoan phai ndp Nha nuée

5. Phai tra ngudi lao dgng

6. Chi phi phai tra

7. Phai tra n§i b

8. Phai tra theo tién d§ hop dong xay dung

9, Céc khoan phai tra, phai ngp ngén han khéc
10. Dy phong phai tra ngén han

11. Quy khen thugng, phic lgi

12. Giao dich mua bén lai trai phiéu chinh phi

II. Ny dai han

Phai tra dai han nguoi ban
Phai tra dai han ngi b

Phai tra dai han khac

Vay va ng dai han

Thué thu nhip hodn lai phai tra
Dy phong trg cép mét viée lam
Dy phong phai tra dai han
Doanh thu chua thye hién

© %N s

Quy phat trién khoa hoc va céng ngh¢

Mi so

300

310
311
312
313
314
315
316
317
318
319
320
323
327

330
331
332
333
334
335
336
337
338
339

£ Thuyét
minh

V.11
V.12
V.13
V.14

e

Cde thuyét minh bdo edo tai chinh la phéin khing thé tdch roi cia bdo cdo nay
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31/12/2011

530.641.371.073

425.171.179.457
361.344.171.822
52.108.902.978
4.669.313.326
1.810.787.414
1.214.907.082
276.479.531

3.124.316.465

622.300.839

105.470.191.616

105.470.191.616

01/01/2011

492.649.895.489

365.546.648.765
315.669.272.583
42.809.216.525
390.886.331
919.730.140
676.892.060
344.205.055

3.033.551.248

1.702.894.823

127.103.246.724

127.103.246.724

Trang 7



CONG TY CO PHAN PAU TU PHAT TRIEN THUONG MAI VIEN PONG

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2011

MAu sé B 01 - DN

Don vj tinh: Déng Viét Nam

NGUON VON

VON CHU SO HU'U (400 = 410 + 430)

Vén chii sé hiru

oo B B ol

2 L

Vén déu tir ciia chii s¢ hitu
Thang du vén o phén

Vén khéc cuia chi sé hitu

Cé phiéu quy

Chénh léch danh gia lai tai san
Chénh léch ty gia hdi dodi

Quy déu tw phat trién

Quy dy phong tai chinh

Quy khéc thuge vén chi s hitu
Loi nhudn sau thué chua phan phoi
Ngubn vén diu tw XDCB

Quy hd tro sip xép doanh nghiép

Ngudn kinh phi, quy khéic

1,

”

Nguén kinh phi
Ngudn kinh phi da hinh thanh TSCD

TONG CONG NGUON VON

440

£
Th 31/12/2011
minh
279.725.257.488
V.19 279.725.257.488

255,227.670.000
3.254.265.000
2.967.606.986

(1.284.541.661)
8.366.685.354
5.822.012.678

155.844.658
5.215.714.474

01/01/2011

291.235.559.183

291.235.559.183
255.227.670.000
3.254.265.000
2.967.606.986

1.148.393.326
8.366.685.354
5.429.637.572
155.844.658
14.685.456.287

CAC CHi TIEU NGOAI BANG CAN DPOI KE TOAN

S R R BE e

CHi TIEU

Tai san thué ngoai

Vit tw, hang héa nhén giit hg, nhén gia céng
Hang héa nhan ban ho, nhan ky gui, ky cuge

No kho doi da xir ly
Ngoai té cac loai

- USD

-EUR

Ké todn truimg

/

Bui Vin Thiy

810.366.628.562  783.885.454.672
Ay 31/12/2011 01/01/2011
minh
V.01 - A
11.972,25 197.685,29
120,00 .

Cde thuyét minh bdo cdo tai chink la phdn khéng thé 1dch roi cda bde cdo nay
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CONG TY CO PHAN PAU TU PHAT TRIEN THUONG MAI VIEN PONG

BAO CAO KET QUA HOAT PONG KINH DOANH Miu sé B 02- DN

Neéim tai chinh két thic ngay 31 thang 12 ndm 2011 Don vi tinh: Déng Viét Nam

Mi  Thuyét

CHI TIEU 7 minh Nim 2011 Niam 2010
1. Doanh thu ban hang va cung cip dich vu 01 VI 20 978.967.781.521 915.496.750.327
-~ 2. Céc khoan giam trir doanh thu 02 VI. 21 500.354.024 529.630.411
3. Doanh thu thudn vé ban hang va cung cap dich vy 10 V122 978.467.427.497 914.967.119.916
. 4. Gia vbn hang ban 11 V.23 885.277.786.041 §22.170.169.284
B 5. Logi nhudin gdp vé bin hang va cung cp dich vu 20 93.189.641.456 92.796.950.632
(20=10-11)
6. Doanh thu hoat dng tai chinh 21 VI. 24 16.935.420.126 4.580.665.749
7. Chi phi tai chinh 22 VI. 25 97.929.672.545 50.735.706.917
Trong do: Chi phi ldi vay 23 63.505.172.098 36.458.890.974
8. Chi phi ban hang 24 VI .26 10.648.105.343 9.219.235.547
9. Chi phi quan ly doanh nghiép 25 V1.27 29.258.002.769 25.117.901.188
10. Loi nhudn tir hoat dong kinh doanh 30 (27.710.719.075) 12.304.772.729
(30=20+21-22-24-25)
I1. Thu nhap khac 31 VI1.28 32.438.926.270 4.732.851.959
12. Chi phi khac 32 VI .29 11.720.286.142 2.315.833.050
13. Lgi nhudn khic (40 = 31 - 32) 40 20.718.640.128 2.417.018.909
14. Tong loi nhufin ké todn truée thué 50 (6.992.078.947) 14.721.791.638
(50 =30 + 40)
15. Chi phi thué TNDN hién hanh 51 VI. 30 715.408.112 24.711.477
16. Chi phi thué TNDN hodn lai 52 - <
17. Loi nhuin sau th ué thu nhip doanh nghiép 60 (7.707.487.059) 14.697.080.161
(60 =50 - 51 -52)
18. Lii co' ban trén c6 phiéu 70 VIL32 (302) 644

O

g,‘q‘.}.“. Blg,
L . e 2
Ke toin trudng ‘\_‘.‘f/&ﬁm)w &P‘g g Giam doc

Ceic thuyét minh bdo cdo tai chinh lG phdn khéng thé wich roi cia bido cdo nay
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CONG TY CO PHAN PAU TU PHAT TRIEN THUONG MAI VIEN BPONG

BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phap truc tiép)

Ndm téi chinh két thiic ngay 31 thang 12 nam 2011

Miu B03-DN

Don vi tinh: Pong Viet Nam

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

I1.

=

P

w

IIL

Lol B oAl

Cde thuyét minh bdo edo tai chinh la phdn khdng thé tdch rdi eiia Bdo cdo tai chinh nay

CHI TIEU

. Tién thu ban hang, cung ce"'np dich vy, doanh thu khac
. Tién chi tra cho ngudi cung cip hang héa dich vu

. Tién chi trd cho ngudi lao dong

. Tién chi tra 1ai vay

. Tién chi ndp thué thu nhap doanh nghiép

. Tién thu khéc tir hoat déng kinh doanh

. Tién chi khéc tir hoat déng kinh doanh

Luu chuyén tién thuéin tir hoat dgng kinh doanh

LUU CHUYEN TIEN TU HOAT PONG PAU TU

. Tién chi d& mua sim, xdy dung TSCD va cac TSDH khac
. Tién thu tir thanh ly, ban TSCP va cic TSDH khac
. Tién chi cho vay, mua ban céng cu no cta don vj khac

. Tién thu hdi cho vay, ban lai cic cong cu ng ctia don vj

khac

. Tién chi gop v6n ddu tu vao don vi khdc
. Tién thu hdi vén ddu tu vao don vi khac

. Tién thu tir 14i cho vay, cd tire loi nhudn dugc chia

Luru chuyén tién tir hoat déng diu tw

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

. Tién thu tir phat hanh ¢ phiéu, nhan vén gép ctia CSH

Tin chi tra vén gop cho cac chi sér hitu, mua lai ¢6 phiéu
clia doanh nghiép da phat hanh

Tién vay ng?m han, dai han nhén duoc
Tién chi tra ng gbe vay

Tién chi tra ng thué tai chinh

€ tire, lgi nhudn dé tra cho chu s& hitu

Luru chuyén tién thudn tir hoat dong tai chinh
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M sb

01
02
03
04
05

07
20

21
22

24

25
26
27
30

3l
32

33
34
35
36
40

Niim 2011

804.977.657.441

(1.108.407.193.594)

(18.777.493.222)
(50.920.281.081)

1.139.136.792.752
(784.155.091.382)
(18.145.609.086)

(138.006.692)

(19.411.120.770)

779.936.435
(18.769.191.027)

881.071.978.030
(860.992.331.026)

20.079.647.004

Niam 2010

686.984.101.091
(983.730.327.488)
(18.538.368.353)
(33.972.221.278)
(2.354.741.376)

284.971.366.206
(47.671.577.635)
(114.311.768.833)

(30.204.972.966)

(47.200.045.000)
2.000.000.000
2.121.856.627

(73.283.161.339)

856.484.214.480
(647.827.240.137)
(4.236.328.582)

204.420.645.761

Trang 10
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CONG TY CO PHAN PAU TU PHAT TRIEN THUONG MAI VIEN PONG

BAO CAO LUU CHUYEN TIEN TE Nk HOAD

(Theo phuong phap tryc tiép)

Néim tai chinh két thie ngay 31 thdang 12 nam 2011 Don vj tinh: Déng Viét Nam

CHI TIEU Ma s6 Niim 2011 Niim 2010

Luru chuyén tién thuén trong ky (50 = 20+30+40) 50 (16.835.153.109) 16.825.715.589
Tidn va twong dwong tién diu ky 60 19.285.511.360 2.563.363.439
Anh hudng ctia chénh léch ty gia héi doai quy ddi ngoai t& 61 - (103.567.668)
Tién va twong dwong tién cudi ky (70 = 50+60+61) 70 2.450.358.251 19.285.511.360

Ké toan triémg
/
"

an Thuy

Cde thuyét minh bdo cdo tai chinh la phdn khéng thé tich réri eiia Bdo cdo tai chinh nay Trang 11
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V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KI
POC LAP

- Pon vi kiém toandoc lap: CONG TY TNHH KIEEM TOAN VA DICH VU
TIN HOC (AISC)

EM TOAN

CONG TY TNHH KIEM TOAN & DICH VY TIN HQC TP.HCM i
Auditing & Informatic Services Company Limited
B Office: 142 Nguyén Thi Minh Khai, Q@udan 3.Thanh Pha HS Chi Minh Am

Tel: (84.8) 3930 5163 (10 Lines)
Emall :alsc@aisc.com.vn

Fax: (84.8) 3930 4281
Website: www. aisc.com.vn

INPACT

ASIA PACIFIC

$6: 0610347/AISC-DN6
BAO CAO KIEM TOAN VE BAO CAO TAI CHINH

CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2011
CONG TY CO PHAN PAU TU PHAT TRIEN THUONG MAI VIEN DONG

33

-

Kinh goi: H¢i ddng Quin trj va Ban Téng Gidm dée. 01;
Céng ty Cb Phin DAu Tuw Phat Trién Thwong Mai Vién Pong i ;

Hi

./

Chiing t6i da kiém toan céc bao cdo tai chinh gom Bang cin débi ké toan tai ngay 31 thang 12 nam 2011, Béo cao
két qua hoat dong kinh doanh, Béo céo luu chuyén tién t¢ va Thuyét minh bao cdo tai chinh cho ndm tai chinh két <
thic ngdy 31 thang 12 nim 2011, dugc 1dp ngdy 20 thang 01 nam 2012 cia CONG TY CO PHAN DAU TU PHAT
TRIEN THUONG MAI VIEN DONG tir trang 05 dén trang 39 kém theo.

Viée lap va trinh bay cac bao cdo tai chinh ndy thuge vé trach nhiém Ban Tdng Giam dbc Quy Céng ty. Trach
nhiém ciia chiing t6i 12 céin cir vao vige kiém toan dé hinh thinh mét y kién déc lap vé cdc bao cdo tai chinh nay.
Co'so ¥ kién

Chung t6i da thyc hign vige kiém toan theo cdc chudn myc kiém toan Viét Nam. Cic chudn myc nay yéu ciu cong
viée kiém toan 1ap ké hoach va thyre hién dé c6 sy dam bao hgp 1y ring Béo cdo tai chinh khéng con chira dyng cic
sai sot trong yéu. Ching t6i da thye hién viée kiém tra theo phuong phéap chon mau va 4p dung cac thir nghiém cin
thiét, céc bang chimg xac minh nhitng thdng tin trong Bao céo tai chinh; danh gia vige tudn thii ede chudn muc va
ché do ké toan hién hanh, cac nguyén tic va phuong phap ké toan duge ap dung, cdc ude tinh va xét dodn quan
trong ciia Ban Téng Giam dbe Céng ty cling nhu cach trinh bay tdng quat céc Bdo cdo tai chinh. Ching t6i cho
ring cong viée kiém todn da dua ra nhiing co s& hop Iy dé 1am cin ct cho y kién ctia chiing toi.

Y kién cia Kiém todn vién

Theo quan diém ctia ching tdi, xét trén cdc khia canh trong yéu, cic bdo céo tai chinh da phan énh trung thyc v
hop 1y tinh hinh tai chinh cia CONG TY CO PHAN PAU TU PHAT TRIEN THUONG MAI VIEN DONG tai
ngdy 31 thang 12 nam 2011, cling nhu két qua hoat déng kinh doanh va cac ludng lru chuyén tién té cua Cong ty
cho nim tai chinh két thic cling ngay, phi hgp véi chuén mue, ché dg ké toan Viét Nam hién hanh va cc quy dinh
phap 1y co lién quan.

KIEM TOAN VIEN

[/ @/ TRAGH NHEM HOU HaN\ T
; (Krmmm;\mc W
{ o\ T KL 4:'5

L%

e

Phan Thi My Hué
S8 ehiimg chi KTV: 0336/KTV
B¢ Tai Chinh Viét Nam cdp

- \]/
Truong Diéua Thay

S6 chitng chi KTV: 0212/KTV
B¢ Tai Chink Viét Nam cdp

Branch InHa Nol: C2 Roam, 24 Floor - E9 Lot, VIMECO Building. Pham Hung S1, Cau Giay Dist

Branch in Da Nang 36 Ha Huy Tap St, Thanh KK
Representative in Can Tho 5B, 30/4 5., Ninh Kie

Representative in Hai Phong : 18 Hodng Van Thu 5, Heng Bang D

Ghi cht xem thém toan & Bao cdo tai chinhdd dwoc kiém toan trén website vidon.

www.vidon.com.vn

Tel
Tel

Tel

ist. Hal Phong Tel
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VI.

CAC CONG TY CO LIEN QUAN

. Cong ty rim giit trén 50% %n & phan/von gop @a © chirc: Chra co
2. Coéng ty co trén 50%n 6 phan/vén gop dod chic: Chra co.

VIl. TO CHUC VA NHAN SU
. Co cau té chirc aia toé chirc phat hanh/niém yét
Ban giamddc: 01 Tong giamdoc, 02 Phé Bng giamdéc, 01 Giamdéce Didu
hanh, 01 Giandoc bau tr & Phat tren, 01 Giamdoc Tai chinh, 01 Giandoc
San xuat & Ky thuat-Cong ngk, 01 Giamdoc Marketing, 01 Giamdoc R&D,
01 Giamdoc nhan s.
BanDau tr & Phat trén
Ban Ty ly
Ban Nghién ¢u va Phat tdn (R&D).
Phong NhangHanh chinh.
Phong Tai chinh Ktoan.
Phong Cunging Biéu van
Phong K thuat & Bao tri.
Phong Qan ly Chét luong.
Phong Céng nghthdng tin.
Céac Phong Kinh doanh In, KD Bao bi dtia, KD Throng mi.
Céc Xuzong InOngdong, Xuong In Offset 1, Xiong In Offset 2.
. Cé&c ca nhan trong Bandiéu hanh
] Ngay mién nhigm/
Ho va tén Chirc vu Ngay bo nhiém nghi huu
1. Ong V6 Nguyén Khdi  dng Giamdbc 09/09/2009 -
2. Ba Ngugn Thi Thu Phé Bng Giamddc 01/06/2004 -
3. Ong Bui Quang Khoa  Phdiig Giamddc 13/10/2008 -
4. Ong Tén Hoang Ngie ~ Giamdéc Diéu hanh 13/10/2008 -
6. Ba Mai Th Trac Giang ~ Giandiéc Tai chinh 01/09/2007 -
7. Ong Lé \én Diing Giamdéc KTCN 01/03/2005 -
8. Ong Hynh Anh Tung  Giandtéc Marketing 13/10/2008 -
9. Ong Ngugn Thanh San Gianéc Nhan s 10/08/2010 -
10. Ba Ngugn Ngoc Bich ~ Giamdéc R&D 01/07/2009 -
11. Ong Bui \&in Thuy Ké toan tirong 22/06/2009 -
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Giam déc (Téng Giam déc) diéu hanh trong niam:
Ong V& Nguyén Khoi dugc bd nhigm Tong Giamdbc (ngay 09/09/2009)

S6 lwgng can kb, nhan vién va chinh sachiéi véi nguéi lao dong:

S6 luong laodong ki 31/12/2010: 345 ngpi

Thu nhip binh quan ngdi lao dong: 5.095.00Qt6ng/ngroi/thang (ing 5% so
voi nam 2010).

Cong ty thrc hién chinh séch érluong cho ngoi lao dong dra vao trinhdo
chuy&n mon, tham niénamg lrc dong gop aa ngroi lao dong déi vai cong ty,
bao dam thu ntip 6n dinh cho ngoi lao dong. Viéc chi ti luong cho ngoi lao
dong chia lam 2 ¥ vaodau mdi thang va gira nbi thang.

Cac chinh sachévtién thuang nhr thuong nhan i I8, t#t (theo Kt qua danh
gi4 ning hrc nhan vién & nam), throng sang Kin, throng tiét kiém, trao #ng
danh héu thi dua cho ca nhan vag thé... duoc cong ty thrc hién day du
nham khich & nguoi lao dong yén tam céng tac

Céc clé do chinh sach &bao hiém xa i, bao hiém y €, kham sc kha: dinh
ky, bdo ho lao dong, & sinh cong cong ngép va ci thién moi tirong lam
viéc, dao to ve quan ly va nghép vu chuyén mon..duoc céng ty tlrc hién
theodung quy ck caa céng ty va quydinh aia phap lat lién quan.

Thay déi thanh vién Hdi ddng quan tri:

Mién nhém & xin tr nhiém: 2 TV HDQT

Bau ar bo sung & noi: khéng

THONG TIN C O PONG VA HQI PONG QUAN TRI CONG TY

Hi ddng quan tri va Ban kiém soat:

Thanh phan cia HPQT, Ban kiém soat:

Cin ar khain 5Diéu 24 va 27 a biéu Ié (nam 2011) @a Cong ty 6 phin
Dau tr Phat trén Theong mai Vién Dong.

Can ar vao:

1. Pon xin tr nhiém dé ngay 08 thang 03am 2012 @a Ba Ngugn Thi Viét
Anh, thanh vién BQT nhiém ky Il ;

2. Don xin tr nhiém d& ngay 08 thang 03im 2012 ¢a Ba Bui Th Kim Loan,
thanh vién HDQT nhiém ky III ;
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Héi dong quan tri (Nhiém ky 11l 2011 - 2015)

Ho va tén Clic wu Ngay b nhiém  Ngay fr nhiém
1. Ong Bui Quang Kh Cha tich 09/04/2011 -

2. Ba Ngugn Thi Thu Pho Ch tich 09/04/2011 -

3. Ong V& Nguyén Khoi Phé6 @hich 09/04/2011 -

4. Ba Nguygn Thi Viét Anh Thanh vién 09/04/2011 09/04/2012
5. Ong Hynh Anh Tung Thanh vién 09/04/2011 -

6. Ong Tén Hoang Ngia Thanh vién 09/04/2011 -

7. Ba Bui Th Kim Loan Thanh vién 09/04/2011 09/04/2012

Hoi dong quan tri co cau méi (Nhiém ky 111 2011 - 2015)

Ho va tén Clac wu Ngay b nhigm  Ngay tr nhigm
1. Ong Bui Quang Kh Cha tich 09/04/2011 -

2. Ba Ngugn Thi Thu Pho Ch tich 09/04/2011 -

3. Ong V6 Nguyén Khoi Pho @ttich 09/04/2011 -

4. Ong Hynh Anh Tung Thanh vién 09/04/2011 -

5. Ong Tén Hoang Ngia Thanh vién 09/04/2011 -

Ban kiém soat (Nhém ky I1l 2011 - 2015)

Ho va tén Clic wu Ngay b nhiém  Ngay mén nhiém
1. Ba Lé Ngugn Thi Bich Trang  Twong ban 09/04/2011 -
2. Ong Pam Nhu Bach Thanh Vién 09/04/2011 -
3. Ba Lé Th Minh Giang Thanh Vién 09/04/2011 -

- Céc haat dgng ciia Hi ddng quan tri trong nam 2011:

+ Cong tac gan tri: HDQT da © chirc cac phlen op dinh ky hang quy, cac
phién lp chuyéndé/mé rong moi Ban Kiém soéat va Ban dng glamdoc tham
du;. HDQT d& cH dao thec hién viec CBTT chinh xéacday du, kip thoi vé tinh
hinh tai chinh va ha dong kinh doanhwa céng ty cho &déng va nhatau tr (cac
guy, 6 thang vaanam).

+ Cong tacd chac: HDQT da co cie hop chuyéndé va trién khai chén lugc
nhan s, tiép tuc hoan thén co ciu t chic theo tén trinh phat tén cia cong ty;
phan cong thanh vienBRT phu trach ch dao hat dong cac nhdm nganh kinh
doanh éa céng ty.

+ Cong tac k haach sin xuit kinh doanh vatau tr: Chi dao xay drng chén
luoc lién Kt & phat trien, diéu chinh va thrc hién cac chinh sach, pbng an kinh
doanh, Bng muc dau tr phat trén, ko dam ngwn von haat dong va héu qua
chung cho Cong ty.
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+ Cong tac khacChi dao Ban Tong gidmdoc duy tri va phat téh van hoa
cbng ty, nang cadoi song Vat chat va tinh thn cho ngroi lao dong, tich erc tham
gia cac hat dong xa Idi — tir thién, phat trén theong hiéu Vidon ngay én manh.

- Céc haat dong cia Ban kiém soat trong nim 2011:

1. Hoat ddng ciia Ban Kiém soat

Ban Kiém soatduoc Pai hoi dong @ déng throng nién @m 2010 lu or tin
nhiém, thyc hién chrc trach kém soét qua trinh hodong aia cong tyding theo Lat
doanh ngkép; biéu I¢ cong ty; ngh quyét Pai hoi dong & déng hang am; ngh
quyét, quyét dinh aia Hoi dong quin tri cong ty.

7 Ban Klem soat @m 03 ngroi, thuc hién vai trd Kém soat hat dong quan B
co déng, cdng b thdng tin trén thtruong chrng khoan theo kit dinh hiégn hanh da
Nha nréc.

Co cau, phan céng nBim vu cia Ban KEm soat trong nkéim ky 11l nhu sau:

Ho va tén Clic wu Ngay b nhiém  Ngay mén nhiém
1. Ba Lé Ngugn Thi Bich Trang  Teong ban 09/04/2011 -
2. Ong Pam Nhu Bach Thanh Vién 09/04/2011 -
3. Ba Lé Th Minh Giang Thanh Vién 09/04/2011 -

2. Két qua Kiém soat hat dong sin xuat kinh doanh vadau tu.

Coéng tyda lap va cong b cac Bao céo tai chinhim 2011 phi bip v6i cac quydinh
cia UBCK Nha mdc va phap lat hién hanh.

Béo c&o tai chinhua cong ty am 2011d4& dwoc kiém toan i Cong ty TNHH Kim
toanva Dich vu Tin hoc TP.HCM (AISC).Day la cong ty lKdm toandoc lap duogc
UBCK Nha nréc chap thuan kiém toanddi voi cac cong ty niémét va cé nhéu uy
tin trong tnh wrc kiém toan 4i Viét Nam.

Theo y kén aia kiém toan viéndoc lap, B&o cdo tai chinh cong tym 2011d4 phin
anh trung tire va lop ly vé tinh hinh tai chinhat ngay 31/12/2011,img nhr két qua
kinh doanh va cac &g lru chuyén tién t trong rim tai chinh Kt thic cung ngay,
phl hyp véi chuan muc ké toan Vit Nam, 1§ thong ké toan Vit Nam.

Ban Kiém soatdong thuin voi y kién cia kiém toan viénda néu 4i béo céo 1a coe
s, phu fop véi chuan muec ké toan Vit Nam hén hanh.

2. Mt sb chi tiéu tai chinh nam 2011: Pon vi: dong VN

1 Téng nguen vén tinh dén 31-12-2011
1.1 Nguén vén chi s& hiru
- Vén kinh doanh
\Von @ dong
Von khac + thing dr
- Cac qy
- Loi nhuan chra phan pbi
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810,366,628,562

279,725,257,489
261,449,541,986
255,227,670,000

6,221,871,986
13,060,001,029

5,215,714,474



1.2

No phai tr a

- Phai tra nguoi ban

- Vay ngin han Ngan hang
- Vay va ny dai han

- Phai tra khac

530,641,371,073
56,778,216,304
361,344,171,822
105,470,191,616
7,048,791,331

2 Tong tai sin (sir dung von) tinh dén 31-12-2011 810,366,628,562
2.1 Tién mat va tén goi ngan hang 2,450,358,251
2.2 Cac khan phai thu 245,425,637,364
2.3 Hang tn kho 188,345,397,708
2.4 Tai sin luu dong khac 13,535,967,869
2.5 Tai sain & dinh vabau tir dai han 360,609,267,370

- Tai sin & dinh
- PAu tr tai chinh dai n
- Tai sin dai lan khac

Vé két qua kinh doanh:

3.1

3.2

3.3

Tong doanh thu rim 2011
Trongdé: Doanh thu ban hang & cungpcdich w
Doanh thu tai chinh
Doanh thu khac
Téng chi phi nim 2011
Trongdd: Gia \bn hang ban
Chi phi tai chinh
Chi phi ban hang va QLDN
Chi phi khé&c
Tong loi nhuin nam 2011

3.4 Thué TNDN phai nop

3.5

L ¢i nhuan sau thué nim 2011

245,728,938,785
110,990,121,743
3,890,206,842

1,027,841,773,893

978,467,427,497
16,935,420,126
32,438,926,270

1,034,833,852,840

885,277,786,041
97,929,672,545
39,906,108,112
11,720,286,142
(6,992,078,947)
715,408,112
(7,707,487,059)

3. Nhin xét vé tinh hinh san xuit kinh doanh:

a. Trong tinh hinh khé ki, kit 6n chung éa rén kinh €, céng tyda duy tri hat
dong sin xuit kinh doanh, chtiéu doanh thu 201&at 85.6% K hoach nhrng Van
ting tnrong 11.2% so & nam trude; chi tiéu bi nhuan sau thé am 7,707 ¢ dong,
khongdat ké haach. Cac gu t anh hrong dén hiéu qua kinh doanh am 2011 ch
yéu la:
- Chi phi lai vay ing so Wi nam truéc 29,04ty dong (ing 80%); chi phban
hang va chi phi qun ly doanh nglip ting so i nam truéc 1a 5,56ty dong
(tang 16%).
- Theo chén lugc lién Kt phat trén nganh va tai« ciu giai doan 2011-2015,
cong tyda dau tr tai chinhvao mot sd cong ty lién kt. Cac cong ty nay Bin
nay hat dong on dinh, nhing chra dat hiéu quéa ky vong.
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b. Tuy nhién, cong tyan duy triduoc thi truong/thi phan sin phim in an bao bi, va
giay chuyén dng cao ép cac lai; thwong hiéu Vidon ngay cangwon xa, tép tuc
dugc ngroi tiéu dung, khach hang tin .

c. Cong ty chp hanhdiing dan Diéu I&, quy cke quan tri cong ty, cac quyinh aia
phap ldit hién hanh ¢ san xuat kinh doanh, thé, céng 16 théng tin trén thtruong
chiing khoan.

d. Méi treong cainh quan cong ty; méiwdbng lam véc, an toan ladong, ¥ sinh cong
nghiép va PCCC lubdugc quan tam d thién.

3. Két qua giam sét cong tac qan ly, diéu hanh haat dong cong ty dia HPQT va
Ban Tong giamdac.

- Ban Kiém soét tham gigay du cac céc hop dinh ky (mo rong) aia Hoi dong
quan tri, nam bat tinh hinh §n xuit kinh doanh thic & vadong gop y kin voi Hoi
ddéng quin tri va Ban Bng giamdbc trong véc thuyc hién muc tiéu chén luoc, ch tiéu
ké hoach hang Bm da duoc Dai hoi ddng @ déng phé dust; tham gia xay dng
phrong an xr ly/phan ploi loi nhuan va sr dung qu phac bi cia céng ty.

- Soét xét cac bao cao tai chinh vé gui sin xuat kinh doanh hang quy do
Ban Tong giamdoc cung @p dé kip thoi cap nhit cho cong tac Kim soat éa Ban
trugc khi cong b thong tin.

- Cha dong lam vic, xem xét bao cao tai chinh Bao cao kiém toan @a kiém
toandoc lap.

- Thuc hién ra soét lai cac quytrinh kiém soat noi bo tai céng tyva dua ra not s
kién nghi vé quan 1y quy trinh muahang, quan 1y hang ©n kho (bao §m hanghéa, thanh
pham va nguyén it li¢u san Xuat); vé congtac quan 1y cdng ry phai thu caakhach hang,
vé quy cké quan 1y va dinh mrc congtac phi.

- Hoi dong quin tri, Ban Tong gidmdoc Cong ty CPPau tr Phat trén Thuong
mai Vien bong quin ly, dieu hanh hat dong kinh doanh tuan ththeo cac quyiinh
hi¢n hanh éa Nha méc, theo & ménh aia Cong tydieu 1€ cua Cong ty va nghguyet
cua bai hoi dong @ dong.

- Ban Kiém soat khong thy diéu gi kit thuong trong qan Iy vadiéu hanh ea
HDQT, Ban Tong giamdoc va can b quan ly.

- Trong nhém ky cia nim dau tién (2011-2015) Ban Kin soat chra nkin
duogc bt ky y kien khieu nai nao @ia G dong & cac sai plm cia Hoi dong quan tri,
Ban Tong gidmdoc, Ban Kem soat trong qua trinhi thi nhiém wu dugc giao.

4. Két qua giam sat hat dong tai chinh, © chirc cong tac K toan, thong ké va ap
béo cao tai chinh.

a. Cong ty chp hanh ét cac quydinh v ghi chép & sach, qui trinh luan chay
chirng tr, bao caatay du va kip thoi cac bao cao theo gdinh aia Nha mréc.

b. Cac bao cdo tai chinhwthBang candoi ké toan, Bao caodt qui hogt dong kinh
doanh, Bao caarli chuyén tién € duoc lap va kém soéat the@dng quydinh.

c. S liéu trong cac bao catd phin anh trung thc va hyp Iy tinh hinh $n xuit kinh
doanh, tinh hinh tai chinh vai hhuan aia coéng ty.
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5. Kién nghi ciia Ban kiém soét

Ban Kiém soat kén ngh Hoi dong quin tri ting arong chi dao, giam satiéi véi Ban
Tong glamdoc vaddi véi cac téu ban toe thuwe HPQT tp trung gii quyét tot mot
sd van dé sau:

a. Soat xét o ciu to chic cdng tydé thyc hién phan qugn va thrc hién chrc ning
chuyén trachy cac 1§ phan vé quan ly hé thong chit luong 1SO, phanich tai chinh,
ké toanquan tri; mat khac B sung 1 phan (chuyén vién) pintrach \¢ du béo, qan
tri rai ro... nlaim gitp Ban T® diéu hanh hat dong kinh doanh linh ha, kip thoi,
hiéu qua.

b. Soat xét va € ciu lai hoat dong dau tr tai chinh dai in ngay trong am 2012 va
(du kién) cho vai @m tiép theo nBm nang cao Bu qua sir dung von cdng ty; thrc
hién danh gia 4i va sin sang thodi én tai cac cong ty lién & hién nay hat dong on
dinh nhrng chra dat hiéu qua mong maén; lap ké haach va kém soét thrc hién vé
dong tén nam 2012 va (¢ kién) cho trung hn dé cha dong 1 tri ngwbn vén cho cac
du Andau tr theo chén lrgc phat trén 2011-2015.

c. Tap trung, ing arong cong tac cin tri sin xuat vé cac khia gnh:
- Duy tri hio duedng may mac thit bi, xir Iy sy ¢d kip thoi bao dam may méc
thiét bi lubn chay 6n dinh, phat huydi da cong sét day chugn thiét bi.
- Tiép tyc ra soaitinh mic vat tu nguyén léu, thec hien trict dé tiét kiem, va
giam dan ty I¢ haohut trongsan xut.

- Bao dam chit lugng sin pham in 4n theo cong & hay tha thuin v6i khach
hang, nm gop piﬁn nang cao uy tin vars cnh tranh trén thtruong, tr do
giir vitng va cé th mo rong th phan.

d. Panh gia 4i khach hanggdong thyi xay drng phrong an thu Bi cong ry khach
hangdé dam bao ngubn tra no vay ngan hangay du, dang han, hd trg san xuat kinh
doanhdat hiéu qua cao.

e. Thyc hién tn kho bi uu, giam thiéu ton dong von trong khautu trir, giam chi phi
13i vay; lap phrong an ghi quyét triét dé vat tu, phu ting khéng/cha cn dung.

f. Chi dong ra soat vaap phrong an @ thé thyc hién cit giam hop ly cac khan chi
phiban hang va chi phi quan ly doanh nghip.

5. Phoi hop giira Ban Kiém soéat \6i HPQT va Ban Téng giamdaéc.

- Trong rim dau tién dia nhém ky (2011-2015), cows phdi hop 6t gitta Ban
Kiém soat ¥i HDQT va Ban Bng giamdbc. Ban Kém soatda luéndugc bao dam
cac phrong tién, diéu kién lam vic cin thiét; duoc cung ép day du, kip thoi cac
thong tin hat dong aia cong ty, cac quy dinh aia HDQT, Ban Tng giamdac.

- Ban Kiégm soatda thyc hién ding chirc trach va thm quyén trong céng tac
gidm sét, Kdm tra, bao céo cho BT vabai hoi dong @& déng ¢ tinh hinh hat
dong aia Cong ty CPDau tr Phat trén Theong mai Vién Bong. Tat ca hé théng ©
chic quin ly vadiéu hanh ea cong tydéu tuan thi cac quydinh hién hanh déa phap
luat, Diéu 1é caa Cong ty, nghquyét caaPai hoi dong & dong...
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Céac haat dong phéi hop giira Ban kiém soat wi Héi ddng quan tri, Ban
Tong giamdaéc:

+ Ban kém soatda phdi hop chit ché véi HPQT, Ban Bng giamddc trén tinh

than xay drng hop tac, tdn tng va clip hanhbiéu 16 Cong ty va lat dinh hién
hanh, o dam lgi ich chung éa cong ty;

+ Pinh ky hang quy traddi cung HDQT, Ban Tng Giamdbc trong véc tuan

thia cac chinh sach éhio tai chinh éng nhr viéc tuan thi Biéu 18, cac quy ch
hoat dong aia Cong ty.

Quyén lgi caa thanh vién HPQT: Cac thanh vién Bl dong quin tri chi
huong thu lao theo e quydinh aia DPHDCD. Khong cé thanh vién BQT
nao co &i ich riéng trong giaoidh dau tu, kinh doanh ¢a hy véi cong ty.

Ty 1¢ s6 hitu cb phan va nhitng thay déi trong ty 1€ ndm giir co phan cia
thanh vién HPQT: C6 ar thaydoi nho (xin xem nuc 2).

Thu lao cia thanh vién HPQT va nhitng ngwoi didu hanh chi chét khac

cia cong ty:

+ Can ar vaoDiéu 18 va Ké hoach sin xuat kinh doanh am 2012, éng nhr

nam 2011dé bu dap hop ly sr dong gop da cac thanh vién BQT va Ban
kiém soat, Hi dong quin tr chung t6idé ngh Dai hoi biéu quyét thong qua
téng mic thu lao cho BQT va Ban Kém soat Cong ty trongam 2012 khong
qua 26 lgi nhuan sau thé dat duoc, phin chi wrot nam trudc < trir vao tha
lao chi ta trong ram 2012.

+ Nhitng CBQL diéu hanh ch chdt khac hrong tién lvong & tién thuong theo
hé thong king hrong va quy ch khen throng hién hanh theo quginh.

2. CAc dir liéu thong ké \é cb ddng tai thoi diém 29/02/2012
- Théng tin chung W co’ ciu cd déng:
Cb dong SL &5 phn % Ty lé
* Cb trong nréc 25.309.264 99.16
* CD nuéc ngoai 213.503 0.84
Cong: 25.522.767 100
- Danh sach é dong l6n:
o Ngay 29/02/2012
STT | Tén o dong .
Sb6 CP s hiru Ty 1é %
1 | Ong Bui Quang Min 3,755,441 14.71
144/3APién Bién Pli, Q.Binh Thnh,
TP.HCM
2 | Ba Nguyén Thi Thu 1,821,479 7.13
3 Tran Quy Khoéach, Qin 1, TP.HCM
3 | Congty CP Thwong mai Toan Luc 1,991,331 7.80
34-36 Phan ¥n Trj, Quin 5, TP.HCM
Téng odng 7,568,251 29.64
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- Tinh hinh giao dich lién quan aia cac & dong lon:

+ Ba Ngugn Thi Thu — Pho ch tich thr nhit HDQT cong tyda dang ky va
thuc hién giao dch mua 300.000 CRrtngay 24/03/201#en ngay 24/04/2011;
SO0 ¢o phan ham giit sau khi giao ith 1a 1.723.039 CP (6.75%).

+ Ba Nguyn Thi Thu — Pho ch tich thr nhit HDQT cong tyda dang ky va
thuc hién giao dch mua 98.440 CRrtngay 04/05/201#én ngay 24/05/2011;
sb cd phan ném giir sau khi giao ith 14 1.821.479 CP (7.13%).

Két luan:

Nam 2011, niing kho kHin va thach thc déu 16n hon so i du b&o. Trén th gi6i
khung haing ny céngd Chau Au, ing trrong kinh € cham, thi truong ching khodn
giam sUt mnh, gia du thé va nguyén du ting cao, 4m phéat cacd hiu hét cac
nudc...da tacdong tiéu arc dén nén kinh € Viét Nam.

Trong ru6c lam phat ing cao trén 18%, i bing Iai stt rat cao khang tir 18 dén
trén 20%/i@m, gia @ hang hoa thét yéu (lwong thyc thyc pham, xang diu, dién nugc
tang manh) gla vang it 6n, ty gi4 ngai té dugc diéu chinh ting din, th truong ching
khoan suy 9u th treong kit dong gin gan nhr dong tang Tat ca tacdong dén doi
song xa i va hait dong aia cac doanh ngép, trongdd co6 Cong ty VEn bong.

Trén @ so phéan tichdanh gia, d bao nling thuin loi, khé khin trong thi gian i,
chang tdi cam & phin dau hoan thanh cac ttiéu mabai hoi da dé ra cho im 2012
& mirc cao nht, tao tién dé can thiét dé thuc hién thing loi cAc muc tiéu kinh doanh
giaidoan 5 ram (2011-2015).

Tran tr ong.

TM. HQI PONG QUAN TRI
CHU TICH

(ba ky)

BUI QUANG M AN
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