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THONG TIN CHUNG

Tén cong ty: Cong ty c¢b phan Giao nhan Van tai va Thuong mai
Tén Tiéng Anh: Freight Forwarding and Trading joint stock company
Tén giao dich: VINALINK
Ma chung khéan: VNL
Nguoi dai dién phap luat: Ong Nguyén Nam Tién - Chu tich HDQT kiém Téng Gidm ddc
Trusé chinh:  145-147 Nguyén T4t Thanh, quéin 4, thanh phé H6 Chi Minh

DT: (84-8) 38255 389 - Fax: (84-8) 39405 331

Email: headoffice @ vinalinklogistics.com

Website: www.vinalinklogistics.com

Vén diéu 1&: 90.000.000.000 VND
Vén thyuc gép: 90.000.000.000 VND
Chi nhanh Cong ty tai:
+ Ha Noi: Lau 6 — Cao 6c 14 Lang Ha, Quan Ba Dinh, TP Ha Noi
DT: (84-4) 37724 234 — Fax: (84-4) 37724 235
Email: han @vinalinklogistics.com
+ Hai Phong: 72 dudng Chua V&, khu Thuong Doan, Pong Hai 1, Q. Hai An, TP. Hai Phong
DT: (84-31) 3979 582 — Fax: (84-31) 3979 583
Email: hph@vinalinklogistics.com
VPDD ciia Cong ty tai:
4 Binh Duong: #01-15, s 2, dudng s6 3, KCN VSIP, Binh Duong
DT: (84-650) 3784 407 — Fax: (84-650) 3784 408
Email: bdg@vinalinklogistics.com
4+ Cambodia: Suite No 23-24A Regency Complex C, Intercontinental Hotel,
Mao Tse Tong Blvd, Phnompenh, Kingdom of Cambodia
DT: (855) 239 97139 — Fax: (855) 239 97139
Email: pnh@vinalinklogistics.com
Depot Vinalink tai:
L6 A3 - KCN Cat Lai, Q. 2
DT: (84-8) 37425 272 — Fax: (84-8) 37425 273

Email: depot@vinalinklogistics.com



I. LICH SU HOAT PONG CUA CONG TY

1. Nhiing sw ki¢n quan trong va qud trinh phat trién Cong ty

Niam 1998:

% Cong ty Vinatrans thanh 1dp Xi nghi¢p Pai 1y Van tai va Gom hang véi t€n giao dich Ia
Vinaconsol.

Nam 1999:

% 24/6 Bo truong Bo Thuong mai ban hanh Quyét dinh s6 0776/1999/QD-BTM phé duyét Phuong
4n c¢6 phan héa mot bo phan DNNN Vinatrans, chuyén Xi nghiép Pai 1y van tai va gom hang thanh
Cong ty c6 phan Giao nhan van tai v thwong mai, tén giao dich: Vinalink; vn diéu 1 8 ty VND
(nha nudc gitt 10%); chuyén kinh doanh cdc dich vu giao nhédn van tai, kho bdi, van phong,
XNK....

< 16/7 Dai hoi dong c6 dong thanh Iap cong ty hop thong qua diéu 1& , co ciu td chirc bo mdy, bau

HDQT va BKS ... Theo d6 co ciu td chirc bo mdy cty bao gom:
Ban Gidm ddc.

Phong Dai 1y van tai va gom hang.

Phong dai 1y hang tau Hapag - Lloyd.

Kho 145 Nguyén T4t Thanh.

Y V V VYV VY

Phong ké téan - Hanh chinh.

% 01/9 Cong ty chinh thirc hoat dong theo tu cich phap nhin da dang ky véi S& ké hoach va Pau tu
TP.HCM ngay 31/7.

Nam 2000:
% 07/3 Vinalink gia nhap Hi¢p hdi Giao nhan Kho van Viét nam VIFFAS.
%+ 05/4 Vinalink tr¢ thanh hoi vién Phong Thuong mai va Céng nghiép Viét nam VCCI.

% 24/6 T6 chie danh gia quéc té DNV (Na uy) chiing nhan Vinalink thyc hién hé théng quan tri chét
luong theo tiéu chuan qudc té ISO 9002, nay 1a ISO 9001 : 2000.

Nam 2001:

% 01/01 Phong Giao nhan hang hang khong dugc thanh 1dp va chinh thirc hoat dong tai van phong A

8 Truong son, Q.Tan binh , sau chuyén vé 44 Truong son Q.Tan binh.

% 01/9 Phong Logistics dugc thanh 1dp va chinh thic hoat dong.
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Nam 2002:

% Vinalink gia nhap Hiép hoi Giao nhan qudc té FIATA.
% 13/5 Cong ty ting von diéu 1& 1én gap 3 1an , v6n diéu 1& mdi 1a 24 ty VND.
Nim 2003:

% Thang 6 Vinalink gép von tré thanh 1 trong 3 bén phia Viét nam trong cong ty lién doanh van tai

Viét - Nhat (Konoike Vina).

% Thang 10: Vinalink cung Freight Consolidators Pte.Ltd. (Singapore) thanh 1ap cong ty li€n doanh
Pai ly van chuyén FC (Vietnam) chuyén kinh doanh dich vu dai 1y cho céc hang hang khong qudc

té nhu British Airways, Royal Brunei Airlines...
Nam 2004:
% Van phong cong ty tai Khu cong nghi¢p Viét nam - Singapore (Binh duwong) chinh thic hoat dong

% Thang 9 Cong ty ky niém 5 nam hoat dong va dén nhan Huan chuong Lao dong hang ba do Chu
tich nuéc thuong vé nhimng thanh tich xuét sic trong 5 nam 1999 - 2003, gép phan vao sy nghiép

xay dung va bao v€ T6 qudc.

% 11/10 Téng cyc Hai quan cap phép thanh 1ap Kho ngoai quan Vinalink tai 145 Nguy&n Tét Thanh.
Thang 12 Kho ngoai quan Vinalink tiép nhan 16 hang dau tién cua khich hang Schneider
Electric Overseas Asia Pte.Ltd.

% Thang 12, Vinalink tham gia thanh 1ap Cong ty TNHH 3 thanh vién van tai 6 t6 V-Truck.
Nam 2005:

< 01/01 Chi nhanh cong ty tai Ha ndi chinh thitc hoat dong tai s6 2 Bich ciu, Q.Péng da. Tir dau
nam 2006 chuyén vé tang 11 cao 6¢ 14 Lang ha, Q. Ba dinh va hién nay Vin phong dang hoat

dong tai ting 6 cao ¢ 14 Lang ha

% 01/4 Cong ty TNHH RCL (Vietnam) - cong ty lién doanh giita Vinalink (45% vén), SGN va Hang
tau RCL (Singapore) chinh thirc hoat dong.

s 01/8 Cong ty TNHH Hapag - Lloyd (Vietnam) - cong ty li€n doanh gitta Vinalink va Hang tau
Hapag-Lloyd (Ptic) chinh thitc hoat dong.

% Thang 8 cong ty ting von diéu 1& 1én 36 ty VND.
% 15/9 Bo Giao thong van tai cip phép kinh doanh vén tai da phuong thirc cho Vinalink.
Nam 2006

% T 04/9 chinh thirc trién khai dich vu chuyén phat nhanh ndi dia -Vinalink Express.
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Thang 10/2006 Coéng ty duoc B§ Khoa hoc va cdng ngh¢ trao tang Cap vang ISO - gidi thuong
danh cho céc don vi ¢6 thanh tich xuat sic trong viéc dp dung hé thdng quan 1y theo tiéu chudn
qudc té vao hoat dong san xuat - kinh doanh.

Thang 11/2006 Vinalink ky két thoa thuan hop tic cing Techcombank trién khai dich vu "Tai
chinh - Kho van" cung cép cho khach hang dich vu tron géi vé tai chinh - tin dung - thanh toan -

giao nhén - van chuyén - bao quan hang hoéa

Nam 2007

24/10/2007 UBND TP.HCM cip Gidy ching nhan dau tu cho CONG TY TNHH PIEU HANH
VAN CHUYEN HANG HOA LIEN KET, tén giao dich 12 LCM.CO.LTD- Dy la cong ty lién
doanh gitra Vinalink va Freight Consolidators Pte.Ltd. (Singapore), chuyén kinh doanh dich vu dai
1y van chuyén qudc té. LCM.Co.Ltd da dugc hing hang khong Cargolux Airlines (Luxembuorg)
chi dinh lam téng dai ly hang héa (GSA) tai Viét nam .

Nam 2008

®
L4

®
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Trién khai dich vu duong sat tir Viét Nam di Kazakhstan, Uzbekistan, Mong Co, Nga,...

»

Théng 10 : Vinalink dugc trao Giai thuong —Cip vang “Céng ty co phan hang dau Viét Nam
nam 2008 do Hiép h¢i Kinh doanh Chting khodn Viét Nam, Trung tam thong tin Tin dung —
NHNN, Tap chi Ching khodn —-UBCKNN va 1 s6 co quan chiic ning t chirc binh chon va trao

tang.

Nam 2009

.
L4

Vin phong cong ty tai Khu céng nghiép Nhon trach II (Pong Nai) chinh thirc hoat dong tir ngay
08/06/2009

Tir thang 7 — 10/2009 Cong ty da t6 chirc 1 s6 hoat dong Hoi nghi khéch hang tai Ha Noi, TPHCM
dé danh ddu Ky niém 10 nim thanh lap cong ty Vinalink

Ngay 17/08/2009, Chirng khéan ctia Cong ty chinh thirc duoc niém yét trén san Giao dich ching
khéan TPHCM (HOSE) v6i Ma Chung khéan VNL

01/10/2009 Chi nhéanh cong ty tai Hai Phong chinh thurc hoat dong

Ngay 11/10/2009: Vinalink nhan Giai thuong —Ciip vang “Céng ty cé phan hang dau Viét Nam”
nam 2009

Ngay 31/10/2009 Cong ty vinh du dén nhan Huan chuong Lao dong hang Nhi do Chu tich nudc

thuong vé nhitng thanh tich xuét sic trong 10 nim 1999 — 2009




Nam 2010

% Depot Vinalink chinh thirc hoat dong tir ngay 01/06/2010

< 17/12/2010 B6 Thuong mai Vuong quéc Cambodia di cap Gidy phép hoat dong cho VPPD cua
cty tai Phnompenh

Nam 2011

< Turngay 01/01 Cong ty thay d6i hoan thién Té chirc bd mdy kinh doanh, quan 1y :

[HOI PONG QUAN TRI]

[ Ban kiém soat ]_

[TONG GIAM DOC]

~N

KHOI VAN PHONG
(Acct — Admin — HR - IT)

J

1 1 1 1
KHOI KINH DOANH KHOI KINH DOANH KHOI KINH DOANH KHOI CHI NHANH
DICH VU HANG KHONG DICH VU PUONG BIEN DICH VU LOGISTICS

% 06/05/2011 Tham gia thanh 1ap Céng ty c¢d phin Logistics Kim Thanh (Lao Cai), ngay 11/11/2011
Trung tdm Logistics Kim Thanh chinh thirc khéi cong xay dung dudi sy chimg kién cua Lanh dao

tinh Lao Cai, B6 Cong Thuong va Lanh dao, doanh nhén tinh Van Nam (Trung Qudc).

< Ngay 16/07 nhan ngay thanh 1ap Cong ty, chinh thirc gidi thiéu Hé thdng nhan dién thuong hiéu

moi, bao gom:

\ .
Logo: VINALINI(

LOGISTICS

Tén mién: headoffice @vinalinklogistics.com

Trang Web: www.vinalinklogistics.com

% Cudi nam 2011 theo két qua danh gid cua Cty ¢ phan danh gid Viét nam Céng ty thuoc TOP 500
Doanh nghiép tiang trudng nhanh nhit (FAST 500) va TOP 1000 Doanh nghiép ndp thué 16n nhat
Viét nam, TOP 100 doanh nghi¢p c6 chi $6 tin nhiém cao vé mutc do uy tin thuong hiéu, chit
luong dich vu ludn huéng dén sy théa man ciia khiach hang theo quy trinh dénh gid nha cung cip
TQS



2. Nganh nghé kinh doanh :
% Giao nhan dudng bién va duong hang khong
¢ Dich vu Van tai da phuong thiric
% Dich vu Logistics, giao nhan noi dia
% Dich vu kho ngoai quan va Iuu kho bao quan hang héa
< Dai ly thu bién
% Tbdng dai Iy ban cude
¢ Dai ly ban vé may bay
% Dich vy chuyén phat nhanh
% Kinh doanh xuit nhap khau

< Dau tu xdy dung co s6 ha tang va kinh doanh nha

3. Dinh hwong phdt trién :

» Cédc muc tiéu cha yéu ctia Cong ty:

Tinh hinh kinh té néi chung va hoat dong xuat nhap khau nim 2012 du kién s& c¢6 nhiéu khé
khin do lam phat ting cao, sy kh6 khin vé vén; mot s6 khoan chi phi cho nguoi lao dong ting (thu
nhap ting tbi thiéu phai ddp ung véi mirc ting cua lam phat, ting ty 16 déng BHXH, BHYT , BH thit
nghiép ...), khé khan tir tinh hinh kinh té thé gidi ... s& tiép tuc 1 nhiing bai todn khé cho cdc nha kinh
doanh, san xuit. Thi truong dich vu giao nhan van tai véi nhiing khé khan méi 1a nhiing thach thac
cho nam 2012 nhu gid nhién lidu ting khé du dodn; viéc thu phi ciu duong phd bién va tinh trang han
ché gid va tuyén duong hoat dong cua xe tai ...

Trong bdi canh chung nhu vy muc tiéu nhiém vy kinh doanh cha yéu ciia nim 2012 1a: Phin
dau tiép tuc 6n dinh cdc mat hoat dong, thuc hién cic bién phdp linh hoat tranh thu khai thiac céic
ngudn thu c6 thé, cd ging dam bao bao két qua kinh doanh truc tiép (bao gdm ca thu tir sir dung von
ngin han) c¢6 mic ting khoang 5-7% (chua tinh dén yéu t6 gid thué dat thay doi) so véi nam 2011; 6n
dinh va phét trién cdc mang Nhap - Xuit Hang khong, Dudng bién, tip trung phit trién dich vu
Logistic (ké ca dich vu tai thi truong ndi dia, cadc nudc BPong Duong) va chi trong cung ¢ hoat dong
ctia Khoi chi nhanh; tim kiém va phat trién céc san pham dich vu méi nham da dang héa kinh doanh
bao dam ngudn thu 6n dinh.

» Céc chuong trinh/K& hoach diu tu phét trién trung han va dai han:

= Tap trung ning cao phat trién dich vy logistics: trong thoi gian nay Cong ty chua dé ra ké
hoach dau tu thém vao Doi xe van tai, ma muc tiéu chinh 12 khai thdc tdi da nang suat hién
6 va sir dung hiéu qua nha thau phu bén ngoai. Cong ty xdc dinh Yéu t6 nhan luc c¢6 kinh
nghiém la chia khéa dé phat trién nganh dich vu logistics, nén van dé tuyén dung, dao tao,

phat trién kién thire kinh nghiém duoc tap trung cho thoi gian toi. Déy manh viéc tim kiém,
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dau thau dé cung cap dich vu logistics cho cidc du an dau tu xay dung 16n, khach hang da
qudc gia c¢6 san luong nhiéu va 6n dinh, mé rong dich vu cung cép tai thi truong
Campuchia

Tién hanh dich vu ddu tu co so ha tang, tham gia dau tu co so ha tang KCN va khai thic
cung cip cdc dich vy c6 lién quan va dich vu Logistics cho cdc doanh nghiép trong KCN va
lién két du tu ha tang khéc khi c6 diéu kién

Trung tdm logistics Kim Thanh (Lao Cai) c6 quy md Sha tai khu kinh té ctra khau Lao cai
da duoc khoi cong xay dung, ké hoach dat ra 1a phat trién kinh doanh thuong mai song
song véi viée cung cép dich vu Logistics cho viéc giao thuong giita Viét Nam va Trung
Qubc.

Cung véi dbi tac tiép tuc cdc bude xin chu truong dau tu cho dy 4n chuyén ddi cong ning
tai khu vuc 145-147 Nguyén T4t Thanh

Kho bii tai Long An (KCN Phii An Thanh): 28.000 m2 tong von dau tu khoang 45 ty: xiy
dung ludn chimg kinh té k§ thuat va phuong dn kinh doanh 1am co sé ban véi ddi tic nudc
ngoai trién khai theo hudng ciing dau tu lién doanh dé xay dung 1 trung tim logistics cho
khu vuc, nam 2012 chua truc tiép dau tu thém vdn .C6 thé chuyén nhuong du an néu diéu
kién thuan loi

Tap trung trién khai cdc bién phap dé 6n dinh va nang cao hiéu qua dich vu: trén co so céc
Khéi kinh doanh dich vu da duoc thanh 1ap trong nam 2011, tiép tuc ra soat va sép xép lai
t6 chirc bd mdy quan 1y ctia cdc don vi tai cdc Khdi dé dam béo tinh ning dong va hiéu qua
hon; Tap trung dio tao nang cao trinh d9, nang suat 1am viéc ctia di ngii nhan vién; Tang
cuong hon cho cong tdc marketing v6i cdc hinh thire thich hgp nhu quang céo, quan h¢ KH
va déi téc; Tiép tuc cing cb cdc mdi quan hé ddi téc véi cac dai 1y & cac khu vuc va tim

kiém cac doi tac moi.




IL. BAO CAO CUA HOI PONG QUAN TRI

1. Nhitng nét ndi bat trong ndm 2011: HDQT Céng ty da thuc hién tdt cong tic quan tri doanh nghiép,
hoan thanh tét cic ké hoach kinh doanh duoc Pai hoi dong ¢ dong thuong nién giao. Trong nim
2011, ngoai 3 phién hop chinh thitc, HDQT di tién hanh Iay y kién bang vin ban dé thong qua nhiéu
quyét dinh va ndi dung quan tri. HPQT da trién khai cdc nhiém vu dugc giao va dat dugc nhiing Kkét
qua cu thé trong hoat dong. Cu thé:
> Trién khai giao ké hoach kinh doanh cho céng ty trén co sé Nghi quyét ciia Dai hoi dong cd
dong.
> Thong qua chu trrong dénh gid ngudn lyc cua Cong ty va giai phdp sir dung cdc ngudn luc
hiéu qua hon trong hoat dong kinh doanh.
> Thong qua cdc van dé vé nghién ciru thi trudng, ning cao chit lugng dich vy, ddy manh chim
séc khach hang, xdy dyng vin héa cong ty => ddy manh hoat dong truyén thong.
> Nghién ctru phat trién céc dich vy méi.

> B0 sung va ting cuong bo mdy lanh dao cong ty.

2. Cong ty hoan thanh K& hoach kinh doanh Pai hoi dong c6 dong da thong qua, cu thé:

Chi tiéu tai chinh, l¢gi nhuén:

Chi tiéu S6 liéu thye hién % Ké hoach | % niam trudée
T6ng Doanh thu: 420,279 ty 100% 115%
Lai trudc thue: 31,989 ty 110% 118%
Nop NSNN 12,464 ty 103%
Lao dong binh quan 324 nguoi 106%

Tinh hinh thuc hi¢n ké hoach kinh doanh: HDQT dénh gi4 cao sy nd lyc cua Ban lanh dao cong ty
trong diéu hanh hoat dong kinh doanh Nam 2011 tinh hinh kinh té trong nudc va thé giéi c6 nhiéu khé
khin, bién dong phuc tap, nhung Cong ty van c6 thé hoan thanh vugt muc ké hoach 10%, va ting
18% so v&i nam 2010 (chi tiéu Loi nhuan trude thué).

T6 chirc thyc hién rat nghiém tic Nghi quyét DPHDCD nam 2011 va thyc hién cdc Nghi quyét,
quyét dinh cua HDQT.

Cong téc t6 chirc va didu hanh hoat dong hang ngly cia cong ty: TGD to chiic va diéu hanh hoat
d6ng hang ngly cua cong ty theo ding céc quy dinh dugc cho phép trong Gidy phép diang ky kinh

doanh, tun tha ding lut phép nha nudc va céc quy dinh lién quan dén cong ty cb phan.



III. BAO CAO CUA BAN GIAM POC
1. Bdo cdo tinh hinh tai chinh (Xem chi tiét phan Bdo cdo tai chinh)

+ Tinh hinh tai chinh trong nim khong c6 bién dong gi 16n

+ Gid tri s6 sach tai thoi diém ctia ndm bdo cdo (bién ban kiém téan)

+ €6 phiéu: Téng s6 ¢b phan dang luu hanh: 9,000,000 (Ménh gia 10,000d/CP)
% C6 phiéu c6 thé chuyén nhuong: 9,000,000
% Cd tlrc da chi : 1,500 d/cd phén
2. Bdo cdo két qud hoat dong sin xudt kinh doanh

BVT :triéu VND

Chi tiéu TH 2010 | KH 2011 TH 2011 /;7:)10 % /KH
1. Tong Doanh thu: 366,990 420,000 420,279 115% 100%
Trong d6: - KD tryc tiép 354,083 407,000 404,268 114% 99%
- Thu khic: 227 3245 | 1430%
- Pau tu vén: 12,680 13,000 12,766 101% 98%
2. Lii truéc thué: 27,101 29,000 31,989 118% 110%
Trong d6: - KD tryc tiép 14,194 16,000 16,107 113% 100.7%
- Thu khac: 227 3,116 | 1373%
- Pau tu vén: 12,680 13,000 12,766 101% 98.2%
3. Lai sau thué: 23,650 - 26,943 | 113.9%
Trong d6: - KD tryc tiép va
thu khéc 10,970 14,177 129%
- Pau tu von: 12,680 12,766 101%

Tinh hinh va két qua kinh doanh nim 2011 c6 mot s6 diém ndi bat nhu sau:

+ Nam 2011 tinh hinh kinh té trong nuéc va thé gidi c6 nhidu bién dong phirc tap: lam phat va lai
suét vay von cao, thiéu vdn cho cic hoat ddong SXKD, khung hoang ng chiu Au, khé khin &
nén kinh t& My ... tic dong 1am cho thi trudng giao nhan vén tai gap nhiéu khé khan bt loi so
v6i ndm trude. Cac dich vu VTQT, nhét 1a dich vy van chuyén bang dudng hang khong giam
dang ké. Céc dich vu logistics trong nudc ciing bi gap nhiéu han ché khi cdc dy dn dau tu bi
dinh hodn, gidn tién d6 ... nhung Cong ty van c6 thé hoan thanh vuot mirc ké hoach 10% , va
tang 18% so voi nam 2012 (xét chi ti€u 1gi nhuan trude thué)

+ Thuyc hién phuong hudng nhiém vu ké hoach nim 2011 do PHDCD thuong nién thong qua,
trong nam 2011 cong ty da tap trung cang cd va phat trién cic dich vy chi yéu truyén théng 1a
airfreight va seafreight trong d6 két qua dich vu hang duong bién ting kha tuy nhién dich hang
khong khong dat ké hoach. Céc box consol tiép tuc dugc duy tri 6n dinh 1 sb tuyén nhu di
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Nhat, Sin, Hongkong ... phat trién cic tuyén di Busan, Jakarta, Trung qudc, chau Au ... hién
dang gitt vi tri top dau thi truong. Dich vu logistics ndi dia va véi cic nudc 1an can (nhét 12 véi
thi truong Campuchia) dugc trién khai tich cuc va dat két qua rat kha quan. Céc dich vu kho,

xe van tai ...da dugc khai thac c6 hi€u qua voi hau hét cdng suat hién cé.

Dé tang cudng tinh hidu qua ctia cong téc td chirc va quan 1y kinh doanh trong ndm cong ty di
tiép tuc hoan thién cdc quy ché, quy dinh, quy trinh nghiép vu cho phit hop véi thuc té; t6 chirc
lai hoat dong ctia cac phong kinh doanh thanh 3 khdi Kinh doanh dich vu tai khu vuc TP.
HCM: Khéi DV Pudng bién, Khéi DV Hang khong va Khéi DV Logistics; phan cip va
chén chinh lai t6 chirc hoat dong ciia 2 chi nhdnh Ha noi va Hai phong, ting cudng hoat dong

dong gitt khach hang va san pham dich vu.

Cong tic dai 1y dugc chi trong, viée gia nhap céc to chitc IATA va WCA d tao diéu kién

thun loi hon cho viéc phat trién va tinh hiéu qué trong quan hé dai Iy nudc ngoai.

Két qua kinh doanh nam 2011 so véi nam trude cia cdc cong ty lién doanh véi nudce ngodi c6
von dau tu cua cty khong kha quan, ngoai trir Cty Konoike Vina, tit ca déu giam. Céc cong ty
) ph?m hoat dong trong linh vuc dich vu giao nhan déu c6 két qua kinh doanh on dinh, tinh
hinh nay s& c¢6 anh huong giam khoang hon 1 ty ngudn thu tir dau tu vao céc cty trong két qua
kinh doanh chung nam 2012 cua cty.

Nim 2011 theo két qua danh gid ctua Cty cb phan danh gid Viét nam Cong ty thudc TOP 500
Doanh nghiép ting trudng nhanh nhat (FAST 500) va TOP 1000 Doanh nghiép ndp thué 16n
nhét Viét nam, TOP 100 doanh nghiép c6 chi $6 tin nhiém cao vé muc do uy tin thuong hiéu,
chat lwong dich vu luén huéng dén sy thoéa man cua khich hang theo quy trinh ddnh gid nha
cung céip TQS.

Cong ty ciing da dugc Bo truong B Cong thuong ting Bing khen vé thanh tich thuc hién tbt
nhiém vu kinh doanh nam 2011.

. Mt s6 han ché:

Cong tac t6 churc quan 1y kinh doanh ctia mot vai bo phan con c¢é nhirng han ché: hiéu qua
kinh doanh chua cao, céng no ton dong con cham duoc giai quyét mic di thoi gian qua di c6
nhiéu nd Iyc tap trung giai quyét. Ngudn khich hang sir dung dich vu chua 6n dinh viing chic,
tinh chti dong con bi han ché, nhit 12 trong linh vuc dich vu VTQT.

Vé nhan sy, to chirc va quan 1y: chua 6n dinh, viéc tuyén dung bd sung méi c¢6 nhidu khé khan,
nhit 1a ngudn cho chtrc danh sales va cdn bo quan 1y chua chét, chit luong khong dat yéu cau;
Co ché luong thudng con c¢6 nhidu han ché nén khong thé thu hit duge ngudn nhén luc chit
lwong cao, can tiép tuc d6i mai.

+ Co so vat chat: hé thdng phan mém nghiép vu chua ddp tng duoc cdc yéu cau dich vu
mang tinh chuyén nghiép cao, thiéu kho tang & vi tri phit hgp va phwong tién van chuyén co
gidi lam co so dé chao ban dich vu cho nhitng khach hang 16n, nhét 12 dich vu logistics — dich

vu chudi cung tng, dich vu chu yéu ciia cong ty trong tuong lai.
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II. Viéc thue hién Nghi quyét PHDPCP lan thir 12 (2011): két qua thyc hién céc ndi dung chi yéu

ctia Nghi quyét nhu sau:

1. Vé hoat dong kinh doanh: nhu bdo céo phﬁn trén d3 néu. D3 thuc hién viéc chi ¢b tic nim
2011 1a 1,500 d6ng/cd phan nhu Nghi quyét cia PHPCD nam 2011,

2. i cling véi cdc doi tac tham gia thanh 1ap Cong ty c¢d phan Logistics Kim thanh (Lao cai) von
diéu 1& 60 ty, Vinalink gép 30% (trong d6 da gép 5,708 ty/18ty) va da trién khai Dy dn: khoi
cong xay dung Trung tim Logistics Kim thanh quy mé 5,7 ha tong von dau tu dy kién 171 ty
dong.

3. Tiép tuc hoan thién va sip xép lai to chirc nhan sy, bd may kinh doanh, hinh thanh cic Khéi
dich vy, tao bd mdy chi dong va tip trung phat trién dich vy ¢ timg Khéi, théng nhét quy trinh
kiém so4t chit ch& hon qué trinh thyc hién dich vu. T6 chire lai hoat dong cua 2 chi nhanh theo

hudng chu dong va hiéu qua hon da mang lai két qua t6t trong nam 2011.

4. Di xdy dung hoan thién hé théng nhan dién thuong hiéu mdi (trang web, tén mién qudc té,

logo, brochure ...) dam bao tinh chuyén nghi¢p va hdi nhap .

5. i thodi von tai Vinafreight, dang 1am thii tuc thodi von tai Cong ty Hapag-Lloyd (Viét nam).
Chua thyc hién dugc viéc thodi von tai cong ty V-Truck.

6. Thong tin trién khai mot sd hang muc du kién dAu tu kho bai dugc néu trong KH nam 2011:

+ Du 4n Kho bai tai tai KCN Phd An Thanh (Long An) nam 2011 do tinh hinh chua thuan lgi
nén chua trién khai. Hién nay da 1ap hoan chinh Luén chtng Kinh té - K¥ thuat va Phuong an
kinh doanh dé ciing dbi tic nudc ngoai xem xét hop tic xdy dung va khai thac mot trung tim
logistics tai diy hoac chuyén nhuong dy 4n khi c6 diéu kién thuén loi.

+ Du 4n chuyén ddi cong niang khu vuc 145-147 Nguy@n tat Thanh: Trén co sé y kién tra 10i
hudng dan quy hoach ctia S6 GTVT va S& Quy hoach — Kién triic, dang tich cuc ban véi cic
d6i tac vé viéc 1ap du 4n hop téic, véi cdc co quan chirc ning va cdc don vi trong khu vuc quy

hoach vé viéc hgp khoi kién tric.

+ Viéc chuyén nhuong QSD 12 ha d4t con lai & Nhon trach chua thuc hién xong do thi
truong chua thudn lgi .Du 4n kho bai & Ci mép khong trién khai tiép dwoc do vudng quy
hoach chung nén dang tién hanh thanh 1y hgp dong dich vu, thu hdi tién da tmg

B/ PHUONG HUONG NHIEM VU VA CHI TIEU KE HOACH CHU YEU NAM 2012

1. Vé kinh doanh va dau tu:
+ Tinh hinh kinh té néi chung va hoat dong Xuét nhép khau nam 2012 du kién s& c6 nhiéu khé
khan do lam phat ting cao, sy khé khin vé& vén; mot s6 khoan chi phi cho ngudi lao dong ting
(thu nhap ting tdi thiéu phai ddp tmg v6i mic ting cua lam phat, ting ty 1& déng BHXH,
BHYT , BH thit nghiép ...), kh6 khan tir tinh hinh kinh té thé gi6i ... s& tiép tuc la nhimng bai
toan kho cho cac nha kinh doanh, san Xuét.
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+ Thi truong dich vu giao nhén van tai véi nhitng khé khan méi 1a nhiing thach thirc cho nam
2012 nhu gid nhién liéu ting khé du dodn; viéc thu phi cau duong phd bién va tinh trang han
ché gio va tuyén dudng hoat dong cua xe tai ....Ngodi ra v6i cong ty con phai ganh chiu tinh
hinh gi4 thué dat ting cao (hién van chua xdc dinh dugc cu thé), phat sinh thém khoan thué sir
dung dat phi ndng nghiép. Cdc ngudn thu tir cdc cong ty lién doanh giam thip do KQKD nim
2011 sut giam so v&i nam 2010. Céc rui ro trong kinh doanh bao gdm riii ro tir cic cong cu tai
chinh, riii ro vé nhan sy , rii ro trong luu théng véi van chuyén dudng bo , rui ro do canh tranh
khong lanh manh c6 nguy co tdng cao

+ Trong bdi canh chung nhu vy muc tiéu nhiém vy kinh doanh cha yéu cia nim 2012 Ia: Phin
dau tiép tuc 6n dinh cdc mat hoat dong, thuc hién cic bién phdp linh hoat tranh thu khai thac
cdc ngudn thu c6 thé, cd ging dam bao bao két qua kinh doanh tryc tiép (bao gdm ca thu tir st
dung vén ngin han) ¢6 mirc ting khoang 5-7% (chua tinh dén yéu t5 gid thué dat thay ddi) so
v6i ndm 2011; 6n dinh va phat trién cdc mang Nhap - Xuat Hang khong, Duong bién, tap trung
phat trién dich vu Logistic (ké ca dich vu tai thi truong noi dia, cac nudc BDong Duong) va chd
trong cing cb hoat dong ciia Khdi chi nhanh; tim kiém va phat trién cdc san phdm dich vy méi

nham da dang héa kinh doanh bao dam ngudn thu on dinh.

2. Chi tiéu cu thé:

Doanh thu: 411 ty
+ Thu tir KD tryc tiép ( bao gdm st dung v6n ngin han) 400 ty
+ Thu tir dau tu dai han 11ty
Lai truédc thué: 28 ty
+Lai tir tir KD tryc tiép: 17 ty
+Lai tir dAu tu dai han: 11ty
Co tirc : 1.500 &/CP

(chi tiéu tong doanh thu xdy dung giam so véi 2011 do tir nam 2012 theo hwéng dan cia co
quan thué cdc doanh thu thu noi bg giita cdc Khoi dich vu voi nhau khong duoc ldp héa don tai chinh

va tinh vao doanh thu cong ty nhu lau nay ma chi lam bdo ng hach todn nghiép vu noi bg)

3. Mt s6 bién phap chung:

+ Cong tac hoan thién va ting cudng hiéu qua hoat dong ctia to chirc b mdy quan ly va kinh
doanh 12 1 nhiém vu trong tdm cta ndm 2011. Trong d6, tap trung trién khai céc bién phap dé
6n dinh va nang cao hiéu qua dich vu: tiép tuc hoan thién co cdu td chirc quan 1y, quy trinh
quan 1y va nghiép vu; tap trung cung cb chan chinh bd mdy t6 chirc quan 1y va giai quyét tinh
hinh cong no ton dong cua céc chi nhanh Ha ndi; tiép tuc hoan thién ning cao hiéu qua quan ly
t6 chuc kinh doanh cia cdc Dich vu tai TP.HCM, mé rong pham vi dich vu cia VPPD
Campuchia; ra séat lai trinh d9, nang sudt 1am viéc cua doi ngii nhan vién; déy manh hoat dong

ban dich vu.
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+ Vé mat kinh doanh tiép tuc cung cb giir vitng thi phan cta cdc dich vu Puong bién va Hang
khong qudc té; chi trong phit trién manh hon nita viéc cung cap dich vu logistics cho cdc du
dn dau tu xay dung, m¢ rong dich vu tai thi truong Campuchia; dich vu van chuyén va cung
mg noi dia; triét dé cit giam cdc chi phi hanh chinh quan 1y, thuc hién co ché chi tra luong,
thuong ...gén vé6i két qua kinh doanh trong pham vi toan cong ty v6i cdc hinh thirc phit hop
cho timng chitc danh; trién khai cdc bién phdp nang cao dich vu cing véi céc hinh thirc khuyén
mii dich vu ... dé giit va tang luong dich vu. Tang cudng cong tic dao tao cho cin bo quan 1y
va nhan vién.

+ Tang cuong hon cho cong tic marketing & pham vi cong ty tao mdi truong cho vié¢c ban dich
vu & cdc don vi, v6i cdc hinh thic thich hop nhu quang céo, quan hé khich hang va ddi tic;
Xay dyng va hoan thién hé thong nhan dién thuong hiéu theo hudng doi méi gin véi linh vuc
kinh doanh chu yéu 1a Logistics. Tiép tuc cing cb cdc mbi quan hé ddi tic véi cic dai Iy & cic
khu vyc va tim kiém cdc ddi tic méi. Nang cao hiéu qua hoat dong ciia dich vu quan 1y vo
container cho cac Hang tau va cdc dich vu c¢6 lién quan nhu stta chita, v¢ sinh container, bde
xép, luu bai ...

+ Tiép tuc cdc du 4n ddu tu x4y dung phét trién kho tang bén bii & cdc khu vuc, trong dé tap
trung vao cic du 4n sau:

» Cung véi cdc dbi tic tiép tyc trién khai hop tdc xdy dung Trung tdm logistics Kim
thanh (Lao cai) ¢6 quy mé 5,7 ha tai khu kinh té ctra khau Lao cai nhim cung cip cic
dich vu logistics cho khu vuc va thic day hoat ddng giao nhan van chuyén hang héa
XNK giita 2 nuée Viét nam — Trung qudc va hang héa Trung qubc qua canh Viét nam
theo hanh lang kinh té xuyén A .Vbn déau tu cho du 4n khoang 171 ty VND , von g6p
clia cdc bén 60 ty, trong d6 Vinalink gép 18 ty chiém 30%, nim 2012 dau tu gép von
tiép 12,3 ty

» Kho bii tai Long An (KCN Phi An Thanh): 28.000 m2 tong vén dau tu khoang 45 ty:
xdy dung ludn chimg kinh té k¥ thudt va phuong an kinh doanh 1am co s& ban véi dbi
tdc nudc ngodi trién khai theo huéng ciing dau tu lién doanh dé x4y dung 1 trung tim
logistics cho khu vyre, nim 2012 chua tryc tiép dau tu thém vdn .C6 thé chuyén nhuong
du 4n néu diéu kién thuan 1oi.

» Tiép tuc cdc budc thi tyc dau tu cho du 4n 145-147 Nguyén T4t Thanh.

» Ch géng gidi quyét xong viéc chuyén nhuong dat tai Nhon trach va thu hoi vén ung cho
du 4n Cai mép dé tap trung ngudn von cho dy an Kim thanh (Lao cai)

+ Chu dong khai thac tao nguén thu tir viéc str dung vbn ngén han. Tim kiém, hop tic khai thac
cdc co hoi kinh doanh khéc khi c¢6 diéu kién phit hop véi cdc quy dinh cta phdp luét.

+ Thodi von tai Cty TNHH van tai 6 to V-truck theo hinh thirc phit hop dé tap trung cho viéc
phét trién doi xe van tai 6 to Vinalink trdnh tring Iip vé san pham dich vu. Giao cho HDQT
quyét dinh cin nhéc viéc thodi von tai cdc cong ty khac khi c¢6 nhu cu vé von cho dau tu va
trén co s& dam bao hiu qua sir dung von.

+ Hop tic chit ch& ciing céc ddi tic cung ¢ va nang cao hiéu qua hoat dong cta cic cty lién
doanh.
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VII. TO CHUC NHAN SU

IV. Bao cao tai chinh

Céc bdo cdo tai chinh da dugc kiém todn theo qui dinh cta phép luat vé ké todn (Ban tém tit kem theo).
BAO CAO TAI CHINH TOM TAT NAM 2011

A. BANG CAN POI KE TOAN

Stt Noéi dung S6 dw diu nim S6 dw cudi nim
! Thi sian ngin han 99,467,184,455 109,258,666,958
! Tién va cdc khoan twong dwong tién 42,900,654,506 35,163,560,121
2 Cic khoan dau tu tai chinh ngan han
3 Cic khoan phai thu ngan han 53,249,040,122 70,111,494,049
4 Hang ton kho
> Tai san ngan han khic 4,448,991,224 5,710,945,914
6 Dy phong phai thu ngén han khé doi (1,131,501,397) (1,727,333,126)
11 Tai sdn dai han 54,766,857,201 58,414,893,239
! Cac khodan phai thu dai han
2 Tai san c¢b dinh 18,866,156,318 16,669,857,059
- Tai sén ¢b dinh hiru hinh 18,866,156,318 16,669,857,059
- Tai san ¢b dinh vo hinh
- Tai san ¢ dinh thué tai chinh
- Chi phi xay dung co ban d& dang
3 Bat dong san dau tu - -
4 Céc khodn dau tu tai chinh dai han 34,589,433,802 40,298,133,802
> Tai san dai han khac 1,311,267,081 1,446,902,378
1 TONG CONG TAI SAN 154,234,041,656 167,673,560,197
v No phdi tra 27,692,943,089 39,235,819,019
! No ngin han 27,675,837,393 38,838,713,506
- Quy khen thudng phic loi 2,315,579,323 3,235,490,623
2 No dai han 17,105,696 397,105,513
M Von chii sé hiru 126,541,098,567 128,437,741,178
! Vén chu sé hiru 126,541,098,567 128,437,741,178
- Vén dau tu ciia chu s hiru 90,000,000,000 90,000,000,000
- Thing du vbn ¢ phan 4,950,000,000 4,950,000,000
- Vbn khic ctia chit s hitu 2,000,000,000 3,000,000,000
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- C6 phiéu quy

VII. TO CHUC NHAN SU

- Chénh I¢ch danh gid lai tai san

- Chénh léch ty gid hdi dodi

- Cac quy

- Loi nhuan sau thué chua phéan phdi

29,591,098,567

30,487,741,178

- Ngudn von dau tw XDCB
2 Ngudn kinh phi va quy khic - -

- Ngudn kinh phi

- Ngudn kinh phi da hinh thanh TSCD
Vi Loi ich ciia ¢ dong thiéu sb
Vil TONG CONG NGUON VON 154,234,041,656 167,673,560,197
B. KET QUA HOAT PONG KINH DOANH
STT Chi tiéu Ky béo céo Ky truéc
1 Doanh thu ban hang va cung cap dich vu 404,267,875,689 | 354,082,974,839
2 Céc khoan gidm trir doanh thu - -
3 Doanh thu thuén vé ban hang va cung cép dich vu 404,267,875,689 354,082,974,839
4 Gid vn hang bén 380,587,105,729 |  333,841,936,487
5 LN gdp vé ban hang va cung cip dich vu 23,680,769,960 20,241,038,352
6 Doanh thu hoat dong tai chinh 25,975,158,168 29,463,651,457
7 Chi phi tai chinh 10,150,665,720 13,946,855,021
8 Chi phi bdn hang - -
9 Chi phi quan ly doanh nghiép 10,632,617,028 8,671,058,702
10 Loi nhuan thuan tir hoat ddng kinh doanh 28,872,645,380 27,086,776,086
11 Thu nhap khac 3,245,113,666 14,618,182
12 Chi phi khic 129,154,760 -
13 Loi nhuan khic 3,115,958,906 14,618,182
14 Tbéng loi nhuan ké toan trude thué 31,988,604,286 27,101,394,268
15 Thué thu nhép doanh nghiép 5,045,611,675 3,450,968,414
16 Loi nhuan sau thué thu nhap doanh nghiép 26,942,992,611 23,650,425,854
17 | Lai co ban trén cb phiéu 29.94% 26.28%
18 Co thrc trén mdi cb phiéu 1,500 2,400
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C. CAC CHI TIEU TAI CHINH CO BAN

VII. TO CHUC NHAN SU

STT Chi tiéu Don vi tinh Ky truwéc Ky bao cao
Co céu tai sin
- Tai san dai han/Tdng tai san 35.51% 34.84%
1 - Tai san ngdn han/Tdng tai san % 64.49% 65.16%
Co ciu ngudn vén
- No phai trd/ Téng ngudn von 17.96% 23.40%
2 - Ngudn von chu sé hitu/ Tong ngudn von Yo 82.04% 76.60%
Kha nang thanh toan
- Kha nadng thanh todn nhanh 3.59 2.78
3 - Khd nang thanh todn hi¢n hanh Lan 3.59 2.78
Ty suit lgi nhuin
- Ty sudt lgi nhudn sau thué/Tong tai san 15.33% 16.07%
- Ty suét lgi nhun sau thué/Doanh thu thuan 6.68% 6.66%
- Ty suét loi nhuan sau thué/N guf”)n vén chi
4 sO hitu % 18.69% 20.98%
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VII. TO CHUC NHAN SU

V. Bin giai trinh bio céo tai chinh va bio cio kiém toan
Kiém todn dpc lap:
- Pon vi kiém todn doc lap: Coéng ty Kiém toan DTL

-Y kién kiém todn doc 1ap :

Crowe Horwath.. Lsu 5, Toa nha 53 Gon 3
N - . 140 Nguyén Van Th, Phudng Pa Kao
Cong ty Kiém toan DTL Quan 1, TP Hb Chi Minh, Viét Nam

Thanh vién Crowe Horwath International
Tel: (848) 3827 5026

Fax: (848) 3827 5027
www.horwathdtl.com
dtlco@horwathdtl.com.vn

S6: 12.154/BCKT-DTL

BAO CAO KIEM TOAN

Kinh gui: Cac Cé déng
CONG TY CO PHAN GIAO NHAN VAN TAI VA THUONG MAI

Chung toi da kiém toan bang can dbi ké toan vao ngay 31 thang 12 ndm 2011, bao céo két qua hoat dong
kinh doanh, bao cao Iwu chuyén tién t& va thuyét minh cho n&m tai chinh két thuc vao cung ngay néu trén
dwoc lap ngay 20 thang 03 nam 2012 cta Coéng ty C6 phan Giao Nhan Van Tai Va Thwong Mai (dwdi day
goi tit 1a Cong ty) tiv trang 05 dén trang 28 kém theo. Téng Giam déc Cong ty chiu trach nhiém vé viéc lap
va trinh bay cac bao céo tai chinh nay. Trach nhiém cda ching toi la dwa ra cac y kién nhan xét vé tinh trung
thwe va hop Iy clia cac bao céo nay can ct két qua kiém toan cla chung toi.

Co sd y kién
Chuing t8i da tién hanh cudc kiém toan theo nhting Chudn murc kiém toan Viet Nam. Nhiing chuén muc nay

doi héi chung téi phai hoach dinh va thwe hién cudc kiém toan dé co co s& két luan la cac bao cao tai chinh
6 tranh khai sai sot trong yéu hay khéng. Chung t6i da thwc hién viéc kiém tra theo phwong phéap chon mau

va ap dung cac th(r nghiém cén thiét, cac bang chirng xac minh nhirng thong tin trong bao cao tai chinh. N

Cube kiém toan cling bao gdm viéc xem xét cac nguyén téc ké toan, cac khoan wéc tinh ké toan quan trong . t\\
do Céng ty thwe hién, cling nhw danh gia tbng quat viéc trinh bay cac bao céo tai chinh. Chung toi tin réng ,A'{_
cude kidém toan da cung cép nhirng can ctv hop Iy cho ¥ kién nhan xét clia chung toi. Ry
Y kién cua kiém toan vién ‘e

Theo y kién chung t6i, bao cao tai chinh dinh kém d& phan anh trung thirc va hop ly trén cac khia canh trong
yéu tinh hinh tai chinh ctia Céng ty C& phan Giao Nhan Van Tai Va Thuong Mai vao ngay 31 thang 12 nam
2011, cling nhw két qua kinh doanh va luu chuyén tién té cho n&m tai chinh két thiic vao cung ngay néu trén
phu hop voi Chudn murc, Ché dé ké toan Vit Nam va céc quy dinh phap Iy c6 lién quan.

TP. H6 Chi Minh, ngay 20 thang 03 ndm 2012

KIEM TOAN VIEN

LUC THI VAN NGUYEN CHANH THANH
Chtrng chi KTV s6 0172/KTV Chirng chi KTV s6 0544/KTV
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VII. TO CHUC NHAN SU

VI. Cac cong ty cé lién quan

++ Tinh hinh dau tu vao cac cong ty c6 lién quan

DVT: VND
STT Tén cong ty Vén diu tw Ty 1¢ /VPL Ghi chu
1 | Cty LD Hapag-Lloyd (VN) 1,548,762.000 49.00%
2| Cty LD RCL (VN) 2,130,300,000 45.00%
3| Cty LD FC (VN) 3,680,051,500 51.00%
4 | Cty LD Konoike Vina 4.908.430.302 9.15%
5 | Cty LD LCM (VN) 3,148,740,000 49.00%
6 | Cty TNHH V-truck 726,150,000 9.81%
7 | Cty CP Vinafreight 855,000,000 1.50%
8 | Cty CP VNT Logistics 13,200,000,000 22.00%
9 | Cty CP Vinatrans Danang 4.392.000.000 29.80%
10 | Cty CP Logistics Kim Thanh 5.708.700.000 30.00%

VIL Té chirc va nhan sw

Co ciu td chtc cua cong ty: Hién tai cong ty c6

% Ban Gidm dbc: gdbm Tong Gidm dbc, 2 Phé Tong gidm dbc va Ké toan trudng
++ 2 chi nhanh 1 tai Ha ndi, 1 tai Hai phong

% 3 Khbi kinh doanh, 1 Khdi Van phong, quan Iy phuc vu

2 VPDD: Binh duong, Phnompenh (Cambodia)

% Quyén loi ciia Ban Gidm dbc: Tién luong ciia Tong gidm ddc 45 triéu ddng/thang, Phé Tong gidm

0'0

*,

dbc 31 tridu dong/thang, Ké todn truong 25 triéu dong/thdng

RS

s S lugng cdn bo, nhan vién trong toan cty: 324 nguoi

L)
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VII. TO CHUC NHAN SU

Ly lich ca nhan cia Ban Giam doc

Ho va tén: Nguyén Nam Tién - Téng gidm dbc

Gidi tinh: Nam

Ngay thdang nam sinh: 06/02/1958

Noi sinh: Nam Dinh

CMND: 023132098 — cap ngay 04/08/2005 tai CA TP. HCM
Quoc tich: Viét Nam

Dan toc: Kinh

Qué qudn: Nam Dinh

Pia chi thuong trii: 111 Tran Minh Quyén, Q.10, TP. H5 Chi Minh
Sé DT lién lac: (08) 39401 456

Trinh do van héa: 12/12

Trinh do chuyén mén: Pai hoc Tai chinh — K& todn , Cao ca”ip chinh tri

Qua trinh cong tac

+ 1980 -1982 1a can bo giang day tai Pai hoc Tai chinh ké todn (Ha Noi)

+ 1982-1985 phuc vu trong Quan ddi nhan dan Viét Nam.

+ 1985-1989 cong tic tai Tong Cong ty Giao nhan Kho van ngoai thuong (Vietrans) véi chirc
danh Phé phong K¢ toan.

+ 1989 -1999 cong téc tai Cong ty Giao nhdn kho vén ngoai thuong TP. H6 Chi Minh
(Vinatrans) voi chtic danh Phé phong ké todn, Truéng phong Tong hgp, Phé Gidm doc
cong ty.

+9/1999 dén nay la Gidm déc Cong ty Vinalink, tir 4/2008 1a Tong Gidm ddc theo quy dinh
cua Dicu 1€ maéi ( 19/4/2008).

Cgic chirc vu cégflg tdc hién nay tgi  + Chu tich Hoi déng quan tri

t6 churc niém yét: " Téng gidm dbe

Cgic chuec vu hién dang nam gitttai  +Ph6 Chu tich HDTV cty TNHH F.C ( Vietnam)

16 chire khdc: +Ph6 Cha tich HDTV cty TNHH LCM ( Vietnam)

+Uy vién HPQT Cty c¢6 phian Van tai ngoai thuong
(Vinafreight)

+Uy vién HPQT Cty cb phan Giao nhan Van tai Mién
Trung ( Vinatrans Da ning).

S6 ¢6 phan ndm gitr : 89.560 c6 phan, chiém 1,00 % vén thuc gép
+ Dai dién so hitu : Khong
+ Cd nhan s¢ hitu : 89.560 c6 phan, chiém 1,00 % vbn thuc gép
Hanh vi vi pham phdp ludt: Khéng
Quiyén loi mau thudn véi Cong ty: Khong
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VII. TO CHUC NHAN SU

Ho va tén: Lé Qubc Hung - Phé Tong gidm dbc

Gidi tinh: Nam

Ngay thdang nam sinh: 01/09/1970

Noi sinh: Quang Nam Da Ning

CMND: 023987927, cip ngay 20/12/2002 tai CA TP.HCM

Quoc tich: Viét Nam

Dan toc: Kinh

Qué qudn: Quang Nam Da Ning

Dia chi thuong tri: 118 Tran Vin Quang, P.10, Q.Tan Binh, TP.HCM

S6 DT lién lac: (08) 38487 251

Trinh do van héa: 12/12

Trinh do chuyén mén: DPai hoc Ngoai ngit, Cao hoc Quan tri Kinh Doanh
(CFVG Phap Viét)

Qua trinh cong tic

+ 10/1993-03/1994 cong tac tai Cong ty May Mac Thoi Trang Sai Gon.

+ 04/1994-06/2007 cong tac tai Cong ty Vinatrans.

+ 06/2007 - 03/2008 codng tac tai Cong ty Vinalink vdi chiic danh Trudng Phong hang khong.

+03/2008 — dén nay cong tdc tai Cong ty Vinalink voi chire danh Phé Gidm DPéc Cong ty (nay
1a Ph6 Tong Giam doc theo quy dinh ctua Diéu 1€ moi).

Cgic chirc vu cé,ng tdc hién nay tai  Pho Téng giam dbe

to chikc niém yét:

Cdc chirc vy hién dang nam giit tai -Uy viéen HDTV Cty TNHH F.C (Viét nam)

16 chirc khdc: _Uy vién HDPTV kiém Téng Gidm déc Cty TNHH LCM

(Viét nam)

S6 ¢6 phan ndm gitr : 61.970 c6 phan, chiém 0,69 % vén thuc gép
+ Dai dién so hitu : Khong

+ Cd nhan s6 hitu : 61.970 cb phén, chiém 0,69 % vbn thuc gép
Hanh vi vi pham phdp ludt: Khong

Quiyén loi mau thudn véi Cong ty: Khong
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VII. TO CHUC NHAN SU

Ho va tén: Dinh Quang Ngoc - Phé Téng gidm ddc

Gidi tinh: Nam

Ngay thdang nam sinh: 29/09/1976

Noi sinh: Hai Phong

CMND: 012295821 — cap ngay: 27/02/2003, tai CA TP. Ha Noi

Quoc tich: Viét Nam

Dan toc: Kinh

Qué qudn: Ha Noi

Dia chi thuong tri: 10/170 Ng& 194 DBoi Can, Ba Dinh, Ha Noi

S6 PT lién lac: (04) 37724234

Trinh do van héa: 12/12

Trinh do chuyén mén: Dgi hoc Ngoai thuong, Cao hoc Quan tri Kinh doanh
(Uc)

Qua trinh cong tic

+ 1999 — 2005 cong tdc tai Cong ty Vinatrans Ha Noi vo6i chic danh Truong phong Nhap
Duong Bién.

+ 2005 - dén nay cong tc tai Cong ty Vinalink véi chirc danh Gidm ddc chi nhanh Ha Noi.

+ 03/2008 — dég nay cong tic tai Cong ty Vinalink v6i chirc danh Pho Gidm DPbc Cong ty
(nay 14 Ph6 Tong Gidm doc theo quy dinh cua Picu 1€ méi).

Cdc chirc vu cong tdc hién nay tai Pho Tong gidgm ddc

t6 churc niém yét:

Cgic chirc vy hién dang nam gitttgi  Khong

10 churc khdc:

S6 ¢6 phan ndm gitr : 11.640 c6 phan, chiém 0,13 % vén thuc gbép
+ Dai dién so hitu : Khong
+ Cd nhan s¢ hitu : 11.640 ¢ phan, chiém 0,13 % von thuc gép
Hanh vi vi pham phdp ludt: Khéng
Quiyén loi mau thudn véi Cong ty: Khong
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VII. TO CHUC NHAN SU

Ho va tén: Tran Thi Binh - Ké todn truong

Gidi tinh: Nit

Ngay thdang nam sinh: 14/03/1958

Noi sinh: Ha Nam

CMND: 024178252 — cp ngay 14/11/2006 tai CA TP.HCM
Quoc tich: Viét Nam

Dan toc: Kinh

Qué qudn: Ha Nam

Pia chi thuong trii: 40E Ngo Birc Ké, P.Bén Nghé, Q.1, TP.HCM
S6 DT lién lac: 0903 812 671

Trinh do van héa: 12/12

Trinh d¢ chuyén mon: Dai hoc Tai chinh ké toén

Qua trinh cong tac
+ 12/1978 — 07/1987 cong téc tai Tong cuc Thong ké — Vin phong 1I.
+ 08/1987 — 08/1999 cong tic tai Cong ty Vinatrans véi chitc danh Phé phong ké todn.
+09/1999 — dén nay cong tic tai Cong ty Vinalink véi chitc danh Ké todn truong.
Cgic chirc vu cé,ng tdc hién nay tqi Ké todn truong
to churc niém yet:
Cdc chirc vu hi¢n dang nam gitttgi - +Uy vién Ban Kiém séat Cty cp Van tai ngoai thuong
to chirc khdc: (Vinafreight)
+Uy vién ban Kiém sodt Cty cp Giao nhan vén tai mién
Trung ( Vinatrans Pa nang)

S6 ¢ phan ndm giir : 56.040 cb phan, chiém 0,62 % vén thuc gép
+ Pai dién so hiru : Khong

+ Cd nhan s6 hitu : 56.040 cb phan, chiém 0,62 % vbn thuc gép
Hanh vi vi pham phdp ludt: Khong

Quiyén loi mau thudn véi Cong ty: Khong
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VIII. Thong tin c6 dong va Quan tri cong ty
1. Hji dong qudn tri va Ban kiém sodt:

a. Thanh vién va co cdu HDQT: 05 ngudi.

Thanh vién doc 1ap: 4 nguoi
Thanh vién kiém nhiém: 01 ngudi, Cha tich HDQT kiém nhiém Tdng gidm dbc Cong ty.
Hoat dong cuia HDQT: Cic thanh vién HPQT hoat dong theo phuong thirc khong tap trung va

thong qua cic van dé duoc cong khai tai cac ky hop hodc bang phuong thirc 1ay y kién bang vin
ban. Cy thé, nim 2011, HPQT d t6 chiic 03 cudc hop thuong ky va nhiéu lan Iy y kién bang
van ban dé kip thoi thong qua cdc vn dé cua Cong ty.. Hoat dong cia HDQT ludn tudn thu cic
quy dinh ctia phdp ludt va Diéu 16 Cong ty, thuc hién ding theo cdc Nghi quyét ctia Pai hoi dong
cb dong.

b. Thanh vién va co cdu BKS: 03 ngudi

Thanh vién doc 1ap: 3 nguoi
Hoat dong cia BKS: Kiém sodt va lam viéc truc tiép v6i cdc doan kiém todn nam 2011 va kiém
tra bao céo tai chinh 2011.

¢. Thu lao, cac khoan loi ich khac va chi phi cho thanh vién HPDQT va thanh vién BKS duoc Pai

hoi ddng c6 déng thong qua hang ndm va thyc hién thong nhat nhu sau:
< Chu tich HDQT huong thix lao 10 triéu dong/quy.
% Ph6 Chu tich HPQT huong thit lao 9 triéu dong /qy.
% Cdc thanh vién HPQT huéng thit lao 8 tridu dong /quy.

*,

< Truong BKS 1 triéu ddng/quy, thanh vién BKS 800.000 dong /quy.

d. Ty 1é ndm giir ¢d phiéu ctia céc thanh vién HDQT, BKS:

< o ; Ty 1¢ CP nam giit/VDL
STT Ho va ten Chie vy 01/0152611 g31/12/2011

1. Hji dong quan tri (5 ngudi)
1 | Ong Nguyén Nam Tién Chu tich HDQT 1.00% 1.00%
2 | Ong Vii Thé Puic Ph6 Chu tich HDQT 2.60% 2.60%
3 | Ba Tran Xuin Hong Thanh vién HDQT 0.66% 0.66%
4 | Ong Biti Ngoc Loan Thanh vién HDQT 1.51% 1.51%
5 | Ong Truong Minh Long Thanh vién HDQT 1.12% 1.12%

IL. Ban Kiém soit (3 nguoi)
1 | Ba Phan Phuong Tuyén Truéng BKS 0,05% 0,05%
7 | BaLé Thi Ngoc Anh Thanh vién BKS 0.02% 0.02%
8 | Ba Vii Thi Binh Nguyén Thanh vién BKS 0.28% 0.28%
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2. Cdc dit ligu thong ké vé co dong/thanh vién gép von

2.1. C6 dong trong nwéc

Tong sb: 604 s6 hitu 97.65% cb phan cong ty

% Cé nhan: 593 s6 hitu 76.70% c6 phan cong ty
% T chire: 11 s hitu 20.95% cb phan cong ty

C6 phiéu nim giir
STT Danh muc Z —
: So luwgng Ty 1€
1 | Cb d6ng s hitu trén 5% CP c¢6 quyén biéu quyét 1,494,640 CP 16.61%
2 | Cb dong s hitu tir 1% dén 5% CP c6 quyén biéu quyét 1,649,240 CP 18.32%
C6 dong so hitu dudi 1% CP c¢6 quyén biéu quyét 5,644,740 CP 62.72%
Tong cong 8,788,620 CP
Thong tin vé ¢ dong nam giir trén 5% VDL:
STT Tén c6 dong Dia chi S6 CP sé hiru Ty 18
1 Cty Vinatrans 406 Nguyén Tat Thanh, Q. 4 989,100 10.99%
2 Cty VNT Logistics 2 Bich Cau, bong ba, HN 505,540 5.62%
2.2. Cé dong ngoai nuwéc
Tong sb: 16 s hitu 2.35% cb phan cong ty
% Cd nhan: 14 s6 hitu 0.75% c6 phan cong ty
% T chirc: 2 s6 hitu 1.60% cb phan cong ty
STT Danh muc i Co6 phiéu nam giir
S6 lugng Ty 1§
1 | C6 dong s hitu trén 5% CP ¢6 quyén biéu quyét 0.00%
2 | Cb d6ng s hitu tir 1% dén 5% CP c6 quyén biéu quyét 136,480 CP 1.52%
3 | Cb dong so hitu dudi 1% CP c6 quyén biéu quyét 211,380 CP 2.35%
Tong cong 347,860 CP

TP.H6 Chi Minh ngay 28 thdng 3 nam 2012

-
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