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THONG PIEP TU CHU TICH HOI PONG QUAN TRI
Kinh thua quy vi,

Niam 2012 14 nam kho6 khin cta nén kinh té thé gidi néi chung va nén kinh té Viét Nam noi riéng.
Tbe do tang truong GDP tai Viét nam chi dat 5,03%, muc thép thtr 2 ké tir nam 2000 dén nay.
Trong bdi canh kinh té thé gii con qua nhiéu bét tric, sy phuc hdi cham chap cua nén kinh t& My
v6i sO ngudi that nghiép cao, nén kinh té cua khu vuc dong Euro dang ltn sau vao khing hoang no
cong va dang 1am vao suy thoai thi mac tang truong GDP ctia Viét Nam ¢ muic 5,03% la mdt con
s6 dang tran trong. Tuy nhién dang lo hon 1a bat 6n kinh t& vi mé kéo dai tir nhiéu nim nhu: thim
hut ngan sach tang cao, thdm hut can can thuong mai 16n, lam phat tang cao, dau tu kém hiéu qua
V.V..., nhitng van dé nay s& anh huong x4u dén nén kinh té trong nhitng nam tiép theo.

Mic du cac bién phap kiém che lam phét va 6n dinh kinh t& vi m6 dugc chinh pha tap trung trlen
khai, tuy nhién chi s6 CPI van tang 6,81%. Gia ca nguyén liéu dau vao tang cao, tiép can ngudn
v6n kho khin, ngudn tién khan hiém, tiéu ding giam v.v...dd anh huong xau dén cac doanh nghiép
Viét Nam. Theo thong ké, khoang 50.000 doanh nghiép da 1am vao canh phé san.

Vi st ménh la mot trong nhimg “Cong ty hang dau tai Viét Nam vé nganh cong nghiép thuc pham
va giai khat co chét luong cao, nha san xuit chuyén nghiép cac san pham c6 ngudn gbc tir thlen
nhién va c6 loi cho sirc khoe va tao ra nhimg san pham c6 uy tin trong nuéc va trong khu vuc”
Trong bdi canh phudc tap cua nén kinh té, 1anh dao va can bo cong nhan vién Cong ty C6 phan
Thyc pham Qudc té (“IF S”) da khong ngung c¢b gang dé dat dugc nhimg két qua kha quan:

- Tao dung thuong hi¢u bang uy tin va chat lugng san pham

- Khong ngiing (‘101 méi va hién dai hoa vé moi mit nhdm dwa Cong ty phat trién bén viing va gia
tang loi ich ciia c6 dong.

- Mang lai diéu kién 1am viéc va doi séng tot hon cho can bd nhan vién;

Thay mat HDQT cua Cong ty C6 phan Thuc pham Qudc Té, toi xin cdm on siu séic ti toan thé quy
vi ¢0 dong, khach hang, doi tac kinh doanh va cac co quan, doan thé da chia sé, dong cam, sy cam
ket gan bo va no luc dé cung véi IFS vuot qua nhitng tré ngai phia trude va di dén thanh cong.

Nim 2013 chéc chin s& con nhiéu kho khin hon & phia trude khi nén kinh té toan ciu khing
hoang, nhung day clng la co hoi hiém 6 cho sy tang truong khi nguoi tiéu dung quay lai voi
nhimg san pham c6 chat lugng qubc te nhung gid hop 1y, néu ching ta c6 thé tan dung co hoi nay
thi két qua kinh doanh nam 2013 s& rt kha quan. Hoi Dong Quan Tri va cdc can by cong nhén vién
ctia IFS s& lam hét strc minh s& dap tmg duoc ky vong cia cac c¢d dong.

Mot 1an nita, toi xin cdm on qui vi rat nhiéu va kinh chac qui vi stcc khoe va thanh cong
Podng Nai, ngay 18 thang 04 nim 2013
Thay mat Cong ty C6 phan Thyuc pham Quéc Té

Chu tich Hoi déng Quan tri
MICHIO NAGABAYASHI
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Méu CBTT-02
BAO CAO THUONG NIEN
CONG TY CO PHAN THU'C PHAM QUOC TE
Nam bao cao: nam 2012

1. TONG QUAN CONG TY

1.1 THONG TIN KHAI QUAT
1. Tén Cong ty

Tén tiéng Viét: CONG TY CO PHAN THUC PHAM QUOC TE
Tén tiéng Anh: INTERFOOD SHAREHOLDING COMPANY
Tén giao dich: Interfood

Tén viét tat: IFS

O O O O

2. Chirng nhan diu tuw: Cong ty 1 cong ty ¢ phan 6 tu cach phap nhén phu hop véi
phap luét hién hanh cua Viét Nam, theo Gidy ching nhén dau tu sb: 472033000328, dang ky lan
dau ngay 16/11/1991, diéu chinh 1an thi nhit ngay 28/11/2007, diéu chinh lan thir tu ngay
18/11/2011.

3. Tru sé dang ky cia Cong ty:
Dia chi: Lo 13, Khu cong nghiép Tam Phudc, thanh phd Bién hoa, tinh Dong Nai
Dién thoai: (84) 61 — 3511138
Fax: (84) 61 —3512498
E-mail:
Website: www.wonderfarmonline.com

4. Von diéu 1¢: Vén diéu 1¢ cua Cong ty 12 291.409.920.000 VND (bang chit: Hai trim
chin muoi mot ti bon tram 1€ chin triu chin tram hai muoi ngan VND chan). Tong s6 von diéu 1¢
cua Cong ty duoc chia thanh 29,140,992 c6 phan vdi ménh gia 1a 10.000 dong/ c6 phan.

5. Vén diu tu: Tong von dau tu ding ky cua Cong ty 1a 1.444.500.000.000 dong (twong
duong 90.000.000 do6 la My)

O O O O O
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1.2. HOAT PONG CHINH VA PIA BAN KINH DOANH CUA CONG TY:
1.2.1. Hoat dong chinh:

Hoat dong chinh cua cong ty la ché bién nong san, thuy san thanh san pham dong hop, sdy kho, udp
déng, dugc mudi, dugc ngdm dim; san xudt banh quy, thtrc 4n nhe, nudc €p trai cdy cd ga va nudc
ép trai cdy c6 do con thap dudi 5%, nude tinh loc dong chai va san xuét bao bi cho thyc phdm va
nudc giai khat.
1.2.2. Pia ban kinh doanh:

Tru sé chinh:

L6 13, Khu cong nghiép Tam Phudc, thanh phd Bién hoa, tinh Pong Nai

Cac chi nhanh:

- Chi nhanh Ha noi:

+ Tang 4, tda nha Hoa Binh, 16 02-3A Khu Cong nghi¢p Hoang Mai, phuong Hoang

Vian Thy, Quan Hoang Mai, thang pho Ha No6i

- Chi nhanh thanh phd H Chi Minh:

+ 114A Phan Vin Tri, phuong 10, Quan Go Vép, thanh phé Hb Chi Minh .

+ Tang L4A, tda nha Vincom Center Thanh phd H6 Chi Minh, s6 72 Lé Thanh Tén va
47 Ly Tu Trong, phuong Bén Nghé, quan 1, Thanh phd H6 Chi Minh

1.3. MO HINH QUAN TRI, TO CHUC KINH DOANH VA BQ MAY QUAN LY

1.3.1. M6 hinh quén tri:

Co dong (Pai hoi Co Pong)

™~

Bau, mién nhiém Pai dién va bao cao
H¢i Pong Quan Tri

N

Bao cao va tra 101

Cép vén Béo cdo minh bach

Bau, mién nhiém,
hudéng dan, gidm sat

u

Ban Giam Doc
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1.3.2. T6 chic kinh doanh va bd may quin ly
(Xem phu luc 1 dinh kém)

1.3.3. Cac cong ty con, cong ty lién két:

1. Tén Cong ty
Tén tiéng Viét: CONG TY CO PHAN THUC PHAM AVA
Tén tiéng Anh: AVAFOOD SHAREHOLDING COMPANY

Tén giao dich: Avafood
Tén viet tat: AVA

N 0O 0 O O

Tru s¢ dang ky:

Dia chi: Lo 13, Khu c6ng nghiép Tam Phudc, thanh phd Bién hoa, tinh Ddng Nai
Dién thoai: (84) 61 — 3511138
Fax: (84) 61 — 3512498

Hoat dong chinh cia Avafood la san xudt thuc pham ché bién gdm nudc trai cay giai
khat, nudc udng tinh khiét, l‘)énh mut, banh keo cac loai, cac loai san pham ché bién tur
ndng san, thuy hai san, gia cam va cho thué nha xudng.

4. Vén diéu 1¢ cia Avafood 1a 81.000.000.000 VND (bang chi: Tam muoi mét ti VND
chan). Tong s von di€u 1€ cua Cong ty dugc chia thanh 8.100.000 c6 phén v6i ménh
gia 1a 10.000 dong/ co6 phan.

5. Téng vén dau tu dang ky cia Avafood 1a 259.200.000.000 dong (twong dwong
16.000.000 d6 la My)

6. Cong ty nim giit 90,4% loi ich vbn cia Avafood (twong dwong 7.322.400 cb phan véi

ménh gia 1a 10.000 dong/ co phan)

w 0 0 O
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1.4. TAM NHIN CUA INTERFOOD

* Tro thanh mot cong ty hap dan va co gia tri cho khach hang bang cach mang lai stre khoe, su hai
long va thoai mai dén véi cude sdng cia khach hang thong qua viée cung cip cac san phdm dua
trén nhu cu cia khach hang.

« Trd thanh mot cong ty dang dé mdi nhan vién tuy hao va tan huong mot chit lugng cude sdng tot
dep.

« Tré thanh cong ty hang dau trén thi truong nudc gidi khat cua Viet Nam bang cach chu trong nhét
quéan vao nguoi tiéu dungva chat lugng san pham va dich vu

1.5. QUY TAC UNG XU CUA INTERFOOD

* Chao héi
- Chiing 61 chao don khach hang va ddng nghiép cua chung t6i voi thién chi va sy biét on dé thuc
day moi quan hé gitta moi nguoi.

* Chén thanh
- Chung t6i ludn hanh xir mét cach chan thanh dé tr¢ thanh cong ty dugc tin nhi€ém boi tat ca cac
bén nhu 1a khach hang, c6 dong va toan thé nhan vién ctua ching toi.

* Tinh thin dong doi . o o
- Ching t61 danh gia cao tdm quan trong cua tinh than dong di va hop tac d€ toi da hoa nhing gi
chung t6i c6 thé mang lai cho xa hoi.

* Tinh chuyén nghiép o ) )
- Chuing t6i ty hao 1a chuyén gia, nhitng nguoi cam két ve chat luong tot nhat va hoc hai lién tuc.

* Tap trung vao khach hang ' '
- Chung t61 ludn hanh dong tap trung vao quan di€ém cta khach hang d€ nhat quan cai thién va tang
cuong cac san pham cua ching toi.

Béo c4do Thuong nién 2012 Page 7 18/04/2013



2

= INTERFOOD BAO CAO THUONG NIEN 2012

2. NHUNG SU KIEN QUAN TRONG TRONG QUA TRINH HINH THANH
PHAT TRIEN CUA CONG TY:

1991

Cong ty Co phan Thuc pham Quéc Té (trudce
day goi la Cong ty Cong nghiép Ché bién
Thyuc pham Qudc té (“IFPI”)) — dugc thanh
1ap vao ngay 16/11/1991 theo glay phép dau
tu sd. 270/GP dugc cap boi Uy ban Nha
nuée vé Hop Tac va Pau tu (nay 1a Bo Ké
Hoach va Pau Tu). IFPI 1a Cong ty 100%
vén dau tu nude ngoai va hoat dong theo lut
Déau Tu Nudc Ngoai tai Viét Nam. IFPI hoan
toan s& hitu bdi Trade Ocean Exporters Sdn
Bhd (Penang, Malaysia). Vao ndm 1996,
IFPI dugc s& hitu bdi Cong ty Trade Ocean
Holding Sdn Bhd (Penang, Malaysia). Theo
gidy phép s6. 270/GPDC5 ngay 26/02/1996
dugc cap boi Bo Ké Hoach va Pau Tu.

Hoat dong chinh ban ddu ctua Cong ty la ché
bién nong san, thuy san thanh san pham dong
hop, say kho, uép dong, mudi va ngdm ddm
dé xuat khau véi tong von dau tu ban dau 1a
1.140.000 USD.

1994

Nam 1994, Cong ty m¢ rong kinh doanh
bang viéc thdm nhap vao thi truong banh
bich qui.

2003

Niam 2003, Cong ty duoc phép san xuit cac
san pham nudc trai cdy co gaz va nudc trai
cdy c6 do con nhe (5%); von dau tu cua
Cong ty tang 1&én 23.000.000 USD.

Béo c4do Thuong nién 2012 Page 8 18/04/2013



e

= INTERFOOD BAO CAO THUONG NIEN 2012

2004

Thang 4/2004, Interfood ky hop dong san
xuit voi AVA Food Industries Ltd. dé giam
bot s han ché vé mat bang, nha xudng va
vat tu tai nha may Bién Hoa, theo do, AVA
s€ cung cAp mit bang, cac tién ich san
xudt... va Interfood s& cung cAp may moc
va ky thuét...

2005

Thang 1 nam 2005, cong ty dugc phép san
Xuét thém san pham nuée tinh khiét va chai
PET; téng von dau tu ting 1én 30.000.000
USD.

T ngay 09/08/2005, IFS duoc chuyén thanh
cong ty cd phan dudi tén Cong ty C6 phan
Thuc pham Qudc té theo Gidy phép sb 270
CPH/GP cua Bo K¢ hoach va Déu tu. IFPI la
mot trong 6 doanh nghiép c6 vbn dau tu
nudc ngoai dau tién duoc Bo Ké hoach Pau
tu chip thuin chuyen d6i hoat dong theo
hinh thttc cong ty ¢ phan theo Nghi dinh
38/2003/ND — CP ciia Chinh phu. Téng vén
dau tu cia Cong ty 1a 30.000.000 d6 la My
va vén diéu 1¢ 1a 13.000.000 d6 la My duoc
nam giit boi bdn ¢ déng sang lap.

2006

Cong ty chuyen tru s& va nha may chinh
dén dia diém méi 1a Khu Cong nghiép Tam
Phuéc, Thanh phé Bién hoa, tinh Dong Nai.

Trong nam nay, Cong ty da thyc higén
thanh cong viéc phat hanh co phiéu lan dau
ra céng chung ning tong vén gop chu so
hiru 1én 242.841.600.000 ddng (tuong
duong 24.284.160 c¢6 phan ménh gia 10.000
dong). Ngay 17 thang 10 nim 2006. Cong
ty niém yét 3.620.560 c6 phin moéi tai
Trung tdm Giao dich Chung khoan Thanh
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phd Ho6 Chi Minh (“HOSE”) duéi mi ching
khoan: “IFS”.

2007

Ngdy 16 thang 10 ndm 2007, Cong ty phat
hanh co phleu thuong theo ti 1€ 5:1; theo do
nang tong s6 cb phiéu cua Cong ty duogc
niém yet tai HOSE 13 6.875.359 ¢b phiéu.
Tong von dau tu dang ky ciia Cong ty ting
lén 1.444.500.000.000 dong (twong duong
90.000.000 d6 la M¥) va vén diéu 18 1a
291.409.920.000 dong  (twong duong
29.140.992 cb phan ménh gia 10.000 dong)

Nam 2007, IFS mua lai 90% vén gop tai
Cong ty C6 phan Thyc pham AVA (“AVA”)
(trudc day la AVA Food Industries Ltd) va
tr& thanh ¢ dong chi phdi cua cong ty nay.
Hoat dong chinh ctia AVA 1a sin xuét thuc
pham ché bién gdm nudc trai cdy giai khat,
nudc uéng tinh khiét, banh mut keo cac loai;
céc san pham ché bién tir nong san, thuy hai
san, gia cam; va cho thué nha xuong.

2008

Trong nam 2008, Cong ty TNHH Bao bi
Thuyce pham Qudc té (trude day goi la Cong
ty C6 phan Bao bi Thyc phim Québc Té) da
thanh 1ap véi 90% vbn thudc so hiru cua
Cong ty, voi tong von dau tu va von didu 18
1an luogt 1a 32 triéu d6 la My va 10 triéu do
la My. Hoat dong chinh cta Cong ty TNHH
Bao bi Thyc phiam Qudc té 1a san xuit bao
bi thyc pham va nude giai khat.

Vao ngay 14 thang 2 nam 2008, Cong ty
C6 phan Thyc phim Quéc Té Mién Bic da
dugc thanh 1ap & Bic Ninh véi tong von dau
tw va von diéu 1& 1an luge 1a 36 tridu d6 la
My va 11 trigu do la My, Cong ty chiém
90% von ciia cong ty nay. Tuy nhién, cong
ty khong thé thu xép dugc nguon von cho
du an hoat dong va da hoan tat viéc chim
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dut dy an trong thang 12 ndm 2010

2009

Cubi ndm 2009, Cong ty di ngimg hoat dong
nha may trong ndi 6 ciia thanh phd Bién Hoa
va di doi tit ca cac day chuyén san xudt, thiét
bi, hang tén kho cho nha may trong Khu
cong nghié€p Tam Phudc.

Trong nam 2009, Cong ty da chuyén nhuong
70% vén gop tai Cong ty TNHH Bao bi
Thyuc phdm Quédc Té cho Crown Packaging
Investment Pte.Ltd va tr¢ thanh c6 dong
thiéu s6 nim giir 20% von gop tai cong ty
nay. Sau do, Cong ty TNHH Bao bi Thuc
pham Qudc Té da ddi tén thanh Cong ty
TNHH Bao bi Nudc giai khat Crown Ddng
Nai (“Crown Déng Nai”).

2010

Trong nam 2010 Céng ty da nhugng ban
20% loi ich ddu tu con lai cia minh tai
Crown Ddéng Nai cho Crown Packaging
Investment Pte. Ltd

2011

Ngay 11 thang 3 nam 2011, Kirin Holdings
Company Limited (“Kirin”) dd mua toan bg
c¢b phan cua Trade Ocean Holding Sdn Bhd.
(“TOH”) va thong qua TOH, Kirin s¢ hitu
57,25% c6 phan Cong ty. Kirin 1a mét trong
nhiing cong ty san xuét thuce pham 16n trong
khu vye, mot cong ty cd phan dai ching
dang niém yét trén Thi truong Ching khoan
Tokyo.
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2012

Thang 6 nim 2012, Kirin ting c¢6 phan cua
minh trong Interfood 1én 80,37% (twong
duong 23.421.955 ¢ phleu) thong qua viée
TOH mua lai tit ca cac ¢d phiéu dang luu
hanh cta Indochina Beverage Holdings
(“IBH”) nam gitr 23,12% (twong duong
6.737.309 c6 phiéu) téng s6 cd phiéu dang
luu hanh cua Interfood.

Thang 12 nam 2012, toan bd ¢d phan trong
GRANDE INDIGO GLOBAL LTD (bao
gom 1.938.327 c¢b phiéu cua Interfood)
dugc Kirin mua, GRANDE INDIGO
GLOBAL LTD tré thanh mdt cong ty lién
két véi TOH va IBH.

Cudi nam 2012, Interfood d3 thuc hién viée
tang ti 16 ndm giit c6 phiéu tai Avafood tur
90% 1€n 90,4% tir viéc nhan chuyén nhuong
toan bo ¢b phan cua hai ¢d déng sang lap ca
nhan

Béo c4do Thuong nién 2012
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3. TINH HINH TAI CHiNH VA HOAT PONG KINH DOANH

3.1. BANG CAN POI KE TOAN HQP NHAT TAI THOI PIEM NGAY 31/12/2012

Bang can ddi ké toan hop nhit tai ngay 31 thang 12 nim 2012

Ma Thuyét 31/12/2012  31/12/2011
sO minh USD USD
TAI SAN
Tai sin ngin han 100 12.859.970  9.812.959
(100 =110 + 130 + 140 + 150) e e
Tién 110 5 3.946.703 1.978.801
Cac khoan phai thu ngin han 130 6 1.238.950 971.107
Phai thu khach hang 131 718.217 416.774
Tra trude cho nguoi ban 132 271.630 490.192
Céc khoan phai thu khac 135 249.103 64.141
Hang ton kho 140 7 7.569.129 6.598.018
Hang ton kho 141 7.880.042 6.598.018
Dy phong giam gia hang ton kho 149 (310.913) -
Tai san ngin han khac 150 105.188 265.033
Chi phi tra trudc ngan han 151 3.666 12.025
Thué gia tri gia tang dugc khau trir 152 65.569 104.216
Thué va cac khoan khac phai thu Nha nuéc 154 144 106.907
Tai san ngén han khac 158 35.809 41.885
Tai sdn dai han
(200 = 220 + 260) 200 18.475.001  23.923.736
Tai sin cb dinh 220 16.863.186  20.465.208
Tai san cb dinh hitu hinh 221 8 16.459.968  19.056.730
Nguyén gia 222 28.899.583  34.296.280
Gid tri hao mon liiy ké 223 (12.439.615) (15.239.550)
X4y dung co ban d¢ dang 230 9 403.218 1.408.478
Tai san dai han khac 260 1.611.815 3.458.528
Chi phi tra truge dai han 261 10 1.539.088 1.397.181
Tai san thué thu nhéap hodn lai 262 11 - 2.054.327
Tai san dai han khac 268 72.727 7.020
TONG CONG TAI SAN (270 =100 + 200) 270 31.334.971  33.736.695
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Mi Thuyét 31/12/2012  31/12/2011
s0  minh USD USD
(Diéu chinh
lai)
NGUON VON
NQ PHAI TRA (300 = 310 + 330) 300 34.331.968  29.789.853
No¢ ngén han 310 22.515.988  24.425.532
Vay ngin han 311 12 17.500.000  19.000.000
Phai tra nguoi ban 312 13 3.227.351 3.152.829
Ngudi mua tra tién trude 313 314.620 151.256
Thué va cac khoan phai ndp Nha nudc 314 14 121.081 184.576
Phai tra nguoi lao dong 315 453.554 375.276
Chi phi phai tra 316 15 841.505 468.455
Céc khoan phai tra khac 319 16 57.877 1.093.140
No dai han 330 11.815.980 5.364.321
Ky quy dai han 331 1.255 1.255
Vay va n¢ dai han 334 17 11.493.613 4.993.613
Thué thu nhap hoén lai phai tra 335 11 161.351 138.280
Dy phong tro cap thoi viee 337 18 159.761 231.173
VON CHU SO HU'U (400 = 410) 400 (2.967.462)  3.923.182
Von chii sé hiru 410 19 (2.967.462)  3.923.182
Vén ¢ phan 411 20 18.313.995 18.313.995
Thang du vén ¢ phan 412 4.082.759 4.082.759
Quy du phong khéc 418 21 (1.562.092)  (1.562.092)
L liy ké 420 (23.802.124) (16.911.480)
LOI iCH CO PONG THIEU SO 439 (29.535) 23.660
TONG CONG NGUON VON
(440 = 300 + 400 + 439) 440 31.334.971  33.736.695
CAC CHI TIEU NGOAI BANG CAN POI KE TOAN
31/122012  31/12/2011
USD USD
Ngoai t& (VND) 2.338.633 270.824
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Bao cao tai chinh cho muc dich déc bi€t phu hgp véi Thong tw s0 244/2009/TT-BTC
Béang can doi ke toan hgp nhat tai ngay 31 thang 12 nam 2012

Ma Thuyét 31/12/2012 31/12/2011
so0 minh  VND’000 VND’000
TAI SAN
Tai san ngin han
(100 = 110 + 130 + 140 + 150) 100 267.847.456  204.384.310
Tién 110 5 82.201.930 41.214.467
Cic khoan phai thu ngin han 130 6 25.804.851 20.226.217
Phai thu khach hang 131 14.959.024 8.680.569
Tra trude cho ngudi ban 132 5.657.510 10.209.719
Céc khoan phai thu khac 135 5.188.317 1.335.929
Hang ton kho 140 7 157.649.819  137.423.519
Hang ton kho 141 164.125.515 137.423.519
Dy phong giam gi4 hang ton kho 149 (6.475.696) -
Tai séan ngin han khac 150 2.190.856 5.520.107
Chi phi tra trudc ngén han 151 76.355 250.457
Thué gia tri gia ting duoc khau trir 152 1.365.672 2.170.610
Thué va cac khoan khac phai thu Nha nuée 154 2.999 2.226.659
Tai san ngén han khac 158 745.830 872.381
Tai san dai han
(200 = 220 + 260) 200 384.797.320  498.283.573
Tai san c6 dinh 220 351.226.439  426.249.352
Tai san cb dinh hitu hinh 221 8 342.828.214  396.913.573
Nguyén gid 222 601.920.515  714.322.920
Gid tri hao mon liiy ké 223 (259.092.301) (317.409.347)
X4y dung co ban d¢ dang 230 9 8.398.225 29.335.779
Tai san dai han khac 260 33.570.881 72.034.221
Chi phi tra trudc dai han 261 10 32.056.123 29.100.485
Tai san thué thu nhéap hoén lai 262 11 - 42.787.523
Tai san dai han khéac 268 1.514.758 146.213
TONG CQNG TAI SAN (270 = 100 +200) 270 652.644.776  702.667.883
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Ma Thuyét 31/12/2012  31/12/2011
s6 minh  VND’000 VND’000
(Piéu chinh lai)
NGUON VON
NQ PHAI TRA (300 = 310 + 330) 300 715.066.230  620.463.058
No ngén han 310 468.962.998  508.734.981
Vay ngin han 311 12 364.490.000 395.732.000
Phai trd ngudi ban 312 13 67.219.267 65.667.122
Ngudi mua tra tién trude 313 6.552.905 3.150.360
Thué va cac khoan phai nop Nha nudc 314 14 2.521.875 3.844.349
Phai tra nguoi lao dong 315 9.446.623 7.816.249
Chi phi phai tra 316 15 17.526.866 9.756.981
Céc khoan phai tra khac 319 16 1.205.462 22.767.920
No dai han 330 246.103.232 111.728.077
Ky quy dai han 331 26.139 26.139
Vay va no dai han 334 17 239.388.971  104.006.971
Thué thu nhap hoén lai phai tra 335 11 3.360.619 2.880.096
Dy phong tro cip théi viee 337 18 3.327.503 4.814.871
VON CHU SO HU'U (400 = 410) 400 (61.806.299)  81.712.035
Vén chi s6 hiru 410 19 (61.806.299) 81.712.035
Vén ¢b phan 411 20  381.443.888  381.443.888
Thang du vén ¢ phan 412 85.035.704 85.035.704
Qu¥ dy phong khac 418 21 (32.535.252)  (32.535.252)
L3 liy ké 420 (495.750.639)  (352.232.305)
LOI iCH CO PONG THIEU SO 439 (615.155) 492.790
TONG CONG NGUON VON
(440 = 300 + 400 + 439) 440 652.644.776 702.667.883
CAC CHI TIEU NGOAI BANG CAN POI KE TOAN
31/122012  31/12/2011
VND’000 VND’000
Ngoai t& (VND) 48.709.048  5.640.722
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3.2. KET QUA HOAT PONG KINH DOANH HQOP NHAT NAM 2012

Bio cdo két qua hoat dong kinh doanh hgp nhit cho nim két thiic ngay 31 thang 12 nim 2012

Ma Thuyét 2012 2011
s0 minh USD USD

Téng doanh thu 01 22 42.221.249  43.905.391
Cac khodn giam trir doanh thu 02 22 1.228.866 1.148.305
Doanh thu thuin (10 = 01 - 02) 10 22 40.992.383  42.757.086
Gia von hang ban 11 23 31.695.395  35.600.946
Lgi nhuin gop 20=10-11) 20 9.296.988 7.156.140

Doanh thu hoat dong tai chinh 21 24 54.052 1.599.913

Chi phi tai chinh 22 25 478.584 2.052.684

Trong do: Chi phi lai vay 23 379.403 1.395.373

Chi phi ban hang 24 10.326.943 7.186.764

Chi phi quan 1y doanh nghiép 25 1.512.707 1.869.546
L$ thuin tir hoat dong kinh doanh
(30 = 20 + (21 - 22) - (24 + 25)} 30 (2.967.194) (2.352.941)

Thu nhép khac 31 26 1.265.830 528.006

Chi phi khac 32 27 2.965.876 803.180
Két qua tir cac hoat dong khac (40 = 31 - 32) 40 (1.700.046) (275.174)
L& truéc thué (50 = 30 + 40) 50 (4.667.240) (2.628.115)
Chi phi thué TNDN hi¢n hanh 51 28 199.201 -
Chi phi thué TNDN hoén lai 52 28 2.077.398 103.794
L sau thué (60 = 50 - 51 - 52) 60 (6.943.839) (2.731.909)
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Ma Thuyét 2012 2011
s6 minh USD USD
Phan bd cho:
C6 dong thiéu sb 61 (53.195) 23.660
Chu s hitu cia Cong ty 62 (6.890.644)  (2.755.569)
L§ trén ¢6 phiéu
L3 co ban trén ¢b phiéu 70 29 (0,236) (0,095)
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Bio cao tai chinh cho muc dich dac biét phu hgp véi Thong tw s6 244/2009/TT-BTC
Bao cao két qua hoat dong kinh doanh hgp nhat cho nam ket thic ngay 31 thang 12 nam 2012

Ma Thuyét 2012 2011
s0 minh VND’000 VND’000

Téng doanh thu 01 22 879.384.174  914.461.484
Cac khoan giam trir doanh thu 02 22 25.594.821 23.916.897
Doanh thu thuan (10 = 01 - 02) 10 22 853.789.353  890.544.587
Gia von hang ban 11 23 660.151.687  741.496.503
Loi nhuin gop (20 =10 - 11) 20 193.637.666  149.048.084

Doanh thu hoat dong tai chinh 21 24 1.125.795 33.322.988

Chi phi tai chinh 22 25 9.967.948 42.753.302

Trong do: Chi phi lai vay 23 7.902.206 29.062.829

Chi phi ban hang 24 215.089.569 149.685.921

Chi phi quan ly doanh nghiép 25 31.506.661 38.938.904
L$ thuin tir hoat dong kinh doanh
(30 = 20 + (21 - 22) - (24 + 25)} 30 (61.800.717)  (49.007.055)

Thu nhép khéac 31 26 26.364.707 10.997.309

Chi phi khac 32 27 61.773.265 16.728.633
Két qua tir cac hoat dong khac (40 = 31 - 32) 40 (35.408.558) (5.731.324)
L truéc thué (50 = 30 + 40) 50 (97.209.275)  (54.738.379)
Chi phi thué TNDN hién hanh 51 28 4.148.958 -
Chi phi thué TNDN hoén lai 52 28 43.268.046 2.161.822
L sau thué (60 = 50 - 51 - 52) 60 (144.626.279)  (56.900.201)
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Mi Thuyét 2012 2011
s6 minh  VND’000 VND’000

Phan bd cho:

C dong thiéu sb 61 (1.107.945) 492.790

Chu s hitu cia Cong ty 62 (143.518.334)  (57.392.991)

L§ trén ¢6 phiéu

L3 co ban trén ¢b phiéu 70 29 (5.000) (2.000)
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3.3. BAO CAO LUU CHUYEN TIEN TE HQP NHAT NAM 2012
B4o cdo luu chuyén tién t¢ hop nhat cho nim ket thic ngay 31 thang 12 nam 2012

(Phuong phap gian tiép)

SO

Mi Thuyét

minh

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

L truwée thué
Diéu chinh cho cic khoan
Khau hao va phan bd
Céc khoan du phong
(Lai)/16 chénh léch ty gia hdi dodi chua thuc
hién
Thu nhép 13i tién giri
L4 tir thanh Iy tai san ¢ dinh
Chi phi 1ai vay

Loi nhuén tir hoat dong kinh doanh trwéc
nhirng thay d6i von luu dong

Bién dong cac khoan phai thu

Bién dong hang ton kho

Bién dong cac khoan phai tra va ng phai tra khac
Bién dong chi phi tra trudc

Tién 1ai vay da tr
Thug thu nhép da ndp
Tién chi khac cho hoat ddng kinh doanh

Luru chuyén tién thuin tir cac hoat dong kinh
doanh

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua tai san co dinh va tai san dai han
khac
Thu 1ai tién gui

Luu chuyén tién thuin tir cac hoat dong diu tw

01

02
03

04
05
05
06

08

09
10
11
12

13
14
16

20

21
27

30

2012 2011
USD USD
(4.667.240)  (2.628.115)
2.160.768  2.129.663
361.699 (170.987)
2.411) 2.340
(22.250) (11.234)
2.017.669 70.029
379.403  1.395.373
227.638 787.069
(223.264) 646.812
(1.282.024) 932.282
295.528 (11.202)
(133.548)  (1.956.192)
(1.115.670) 398.769
(205.489)  (1.683.501)
(92.294) -
(65.707) -
(1.479.160)  (1.284.732)
(576.415)  (1.268.828)
22.250 11.234
(554.165)  (1.257.594)
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Ma Thuyét 2012 2011
s0 minh USD USD

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Thu tir vay ngén han 33 4.000.000  44.717.957
Tién chi tra ng gbc vay 34 (40.322.571)

Luru chuyén tién thuin tir cic hoat dong tai

. 40 4.000.000 4.395.386
chinh
Luru chuyén tién thuin trong nim
(50 =20 + 30 + 40) 50 1.966.675 1.853.060
Tién diu nim 60 1.978.801 130.854
Anh hudng cia thay déi ty gia hdi doai ddi véi
tidn 61 1.227 (5.113)
Tién cudi nim (70 = 50 + 60 + 61) 70 5 3.946.703  1.978.801
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Bio cao tai chinh cho muc dich dac biét phu hgp véi Thong tw s6 244/2009/TT-BTC
Bio cdo luu chuyén tién t¢ hgp nhét cho nim két thic ngay 31 thang 12 nim 2012
(Phwong phap gian tiép)

Ma Thuyét 2012 2011
s6 minh  VND’000 VND’000

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

L truéc thué 01 (97.209.275) (54.738.379)
Diéu chinh cho cic khoan
Khau hao va phan b 02 45.004.476 44.356.621
Céc khoan dy phong ) 03 7.533.467 (3.561.317)
(Lai)/16 chénh léch ty gia hoi doai chua thuc
hién 04 (50.216) 48.737
Thu nhép 14i tién giri 05 (463.423) (233.982)
L4 tir thanh Iy tai san ¢ dinh 05 42.024.010 1.458.564
Chi phi 13i vay 06 7.902.206 29.062.829
Loi nhuin tir hoat dgng kinh doanh true 08 4741245  16.393.073
nhirng thay doi von luu dong
Bién dong cac khoan phai thu 09 (4.650.143)  13.471.800
Bién dong hang ton kho 10 (26.701.996)  19.417.569
Bién dong cac khoan phai tra va no phai tra khac 11 6.155.256 (233.314)
Bién dong chi phi tra trudc 12 (2.781.536) (40.743.567)
(23.237.174) 8.305.561
Tién’lﬁi vay da tra 13 (4.279.925) (35.063.959)
Thug thu nhép da ndp 14 (1.922.299) -
Tién chi khac cho hoat dong kinh doanh 16 (1.368.545) -
Luu chuyén tién thuin tir cic hoat dong kinh 20 (30.807.943)  (26.758.398)
doanh
LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi mua tai san c¢b dinh va tai san dai han
khac 21 (12.005.573)  (26.427.150)
Thu 13i tién gui 27 463.423 233.982
Luru chuyén tién thuin tir cic hoat dong ddu tw 30 (11.542.150) (26.193.168)
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Ma Thuyét 2012 2011
s0 minh VND’000 VND’000
LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
Thu tir vay ngén han 33 83.312.000 931.385.608
Tién chi tra ng gbc vay 34 - (839.838.509)
Lu”u chuyén tién thuan tir cic hoat dfng tai 40 83.312.000 91.547.099
chinh
Luru chuyén tién thuin trong nim
(50 = 20 + 30 + 40) 50 40.961.907 38.595.533
Tién diu nim 60 41.214.467 2.725.427
ﬁéﬁl hudéng cia thay doi ty gia hoi doai doi voi 61 25.556 (106.493)
Tién cudi nim (70 = 50 + 60 + 61) 70 5 82.201.930  41.214.467
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4. TINH HINH HOAT PONG TRONG NAM 2012

4.1. BAO CAO TiNH HiNH THU'C HIEN KE HOACH SXKD NAM 2012

Thyc t& ndm Kéhoach Thyucténim Thuc té 2012/

Chi tiéu 2012 nam 2012 2011 /KH. 2011
USD USD USD

Tdong doanh thu 42.221.249 68.849.688 43.905.391 61% 96%
Céc khoan giam tru (1.228.866) (1.398.060)  (1.148.305) 88% 107%
Doanh thu thuan 40.992.383 67.451.628 42.757.086 61% 96%
Gia vbn hang ban (31.695.395)  (49.258.194)  (35.600.946) 64% 89%
Loi nhuan gop 9.296.988 18.193.434 7.156.140 51% 130%
Doanh thu hoat dong tai chinh 54.052 - 1.599.913 0% 0%
Chi phi tai chinh (478.584) (500.000) (2.052.684) 96% 23%
Trong do: chi phi lai vay (379.403) (500.000) (1.395.373) 76% 27%
Chi phi ban hang (10.326.943)  (12.597.006)  (7.186.764) 82% 144%
Chi phi quan ly doanh nghiép (1.512.707) (2.504.849) (1.869.546) 60% 81%
Lai (1) tir hoat dong kinh doanh (2.967.194) 2.591.579 (2.352.941)  -114% 126%
Thu nhép khac 1.265.830 - 528.006 0% 240%
Chi phi khac (2.965.876) - (803.180) 0% 369%
Téng loi nhuan/(16) trude thué (4.667.240) 2.591.579 (2.628.115)  -180% 178%
CP thué TN hién hanh (199.201) - - 0% 0%
CP thué TN hodn lai (2.077.398) (647.895) (103.794) 321% 2001%
Loi nhuin sau thué TNDN (6.943.839) 1.943.684 (2.731.909)  -357% 254%

Nam 2012, 16 trudc thué cua Cong ty Co phan thyc phémNQu(A’),c té 1a 4.667.240 USD, khong dat
theo ke hoach dit ra 1a 1ai 2.591.579 USD. Nguyén nhan dan dén viéc Cong ty khong dat chi tiéu
loi nhuan dat ra nhu sau:

4.1.1 Doanh thu ban hang

Doanh thu thudn nim 2012 chi dat 42,2 triéu USD, giam 26,6 tri¢u USD, tuong ing 61% va 96%
50 voi s ké hoach va thuc té naim 2011. Nguyén nhan cua viéc khong dat chi ti€u doanh thu 1a do
ké hoach b sung muyc tiéu kinh doanh thyc hién quyén phan ph01 hang hoa cua cong ty chua thuc
hién dugc do mot s6 han ché xuét phat tir quy dinh phap luat vé thuong mai va cong ty ngung san
xuét mot sb mit hang c6 san lugng va lgi nhudn thap.
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4.1.2. Gia von hang ban

Tuong tmg v6i Doanh thu, gid von hang ban nim 2012 dat 64% so v&i ké hoach va 89% so voi
ctng ky nam trude. Ty trong ciia gid von hang ban thuc té so véi doanh thu & mirc 77%, ting 3% so
v6i chi tiéu dat ra. Nguyén nhan do trong nim 2012, chi phi mét s& nguyén vat liéu chinh, chi phi
nhan cong va cac yéu t6 bién phi trong chi phi san xuat chung ting. Tuy nhién gi4 vén hang ban
clia cong ty da giam 7% so v6i ndm ngodi do tiét kiém dang ké chi phi nhién liéu st dung cho 10
hoi va chi phi xu ly nudc thai

4.1.3. Chi phi hoat dong tai chinh

Chi phi tai chinh trong ndam 2012 dat muc dy kién 96%, va giam con 23% so véi cing ky, két qua
dat dugc do cong ty tiép tuc duy tri dugc khoan vay ndi bd nudc ngoai véi 1ai suat khoang 1,7%
nim thay cho cac khoan vay ngan hang noi dia 13i sudt cao va khong bi anh huong 16n tir chénh
1€ch ti gid ngoai t¢ nhu nam 2011

4.1.4. Chi phi ban hang

Chi phi ban hang chi dat muc 82% ké hoach, tang 144% so voi cung ky nam truée. Nguyén nhan
do tr Qui 4 nam 2012 cong ty d4y manh trién khai chuong trinh khuyén mai, quang cdo, xtc tién
cac hd trg cho h¢ thong nha phan phdi va d6i ngii nhan vién ban hang véi muc tiéu lam da ting
truong doanh sb cho nim tiép theo.

4.1.5. Chi phi quan ly ) ) )
Chi phi quan 1y doanh nghiép duy tri duoc ¢ mirc ty trong theo ké hoach la 4% doanh s6, do mot s6
dich vu thué ngoai c6 chi phi thap hon nhu phi kiém toan, phi tu van dich vu.

4.1.6. Thu nhép khac:

Thu nhap khac trong ndm phat sinh cao chi yéu tir cac giao dich 16n nhu thu tién bdi thuong da
nhén dugc tir Cyu Chu tich HDQT cho céac khoan thué phai ndp phat sinh theo Quyét dinh cua Cuc
thué tinh Dong Nai cho thoi ky nam 2007-2008-2009 va cac khoan hd tro chi phi 1am thi truong tir
mot Cong ty lién két.

4.1.7. Chi phi khac )
Chi phi khac tang cht yéu do anh huong tur viée thanh 1y tai san ¢6 dinh khong st dung theo Nghi
quyét cua Pai hoi C6 Bong Bat Thuong trong thang 12 nam 2012

4.1.8. Chi phi thué TNDN hoén lai
Chi phi thué TNDN hodn lai ting do khoan xoa s6 tai san thué thu nhap hodn lai phat sinh tir 2008
khong thé bu dip bang loi nhuan giit lai ciia cac nam ké tiép theo Nghi quyét ctia Dai hoi C6 DPong
Bét thudng trong thang 12 nim 2012
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4.2. TO CHUC VA NHAN SU

4.2.1. DANH SACH THANH VIEN CHU CHOT CUA CONG TY

a. Hi dong quan tri Cong ty:

S6 TT Ho va tén Chirc vu B6 nhiém Mién nhi¢m
1 MICHIO NAGABAYASHI Chu tich HBQT 31/05/2011
2 PANG TZE WEI Thanh vién 28/08/2010
3 RYOICHI YONEMURA Thanh vién 14/03/2011 12/04/2012
4 HIROSHI FUJIIKAWA Thanh vién 14/03/2011
5 NGUYEN THI KIM LIEN Thanh vién 15/08/2006
6 TORU YAMASAKI Thanh vién 12/04/2012
b. Ban giam doc Cong ty:
S6 TT Ho va tén Chirc vu B6 nhiém | Mién nhiém
1 | MICHIO NAGABAYASHI Tong gidm doc 23/05/2011
2 HAJIME KOBAYASHI Giam doc 23/05/2011 | 01/01/2013
3 KAZUFUMI NAGASHIMA Giam doc 23/05/2011
4 HIDEFUMI MATSUO Giam doc 23/05/2011
5 NGUYEN THI KIM LIEN Giam doc 15/08/2006
6 | TAKAAKI SUEMITSU Giam doc 15/08/2012
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4.2.2. TOM TAT LY LICH CAC THANH VIEN HQI PONG QUAN TRI VA BAN GIAM
POC CONG TY:

SO YEU LY LICH

1.Ho va tén : MICHIO NAGABAYASHI

2.Gioi tinh: Nam

3.Ngay thang nam sinh: 14/10/1964

4.Noi sinh: Tokyo — Japan

5.Qudc tich : Japan

6.Dan tdc: Japanese

7.Qué quan: Tokyo,Japan

8.Dia chi thuong tru:

9.S6 dién thoai lién lac & co quan:

10.Trinh @0 van hoa : Pai hoc

11.Trinh d6 chuyén moén :

12.Qua trinh cong tac (néu tom tit noi cong tac, chirc vu, nghé nghiép da qua):
/Deputy Manager marketing Department Kirin
/Temporary Transfer French Alcohol Company
/General Manager Regional Department of Miyazaki Prefecture Kirin

13. Chae vu cong tac hién nay: Chu tich Hoi ddng quan tri kiém Tong giam dbc Cong ty Co phan
Thuc pham Quoc Té
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SO YEU LY LICH
.Ho va tén: RYOICHI YONEMURA
. G161 tinh: Nam
. Ngay thang ndm sinh: August 15, 1959
. Noi sinh: Hokkaido, Japan

1

2

3

4

5. Qudc tich: Japan

6. Dan toc: Japanese

7. Qué quan : Hokkaido,Japan

8. Dia chi thuong tra:

9. S6 dién thoai lién lac & co quan :

10. Trinh d6 van hoa: Pai hoc

11. Trinh d§ chuyén moén: Bachelor of Commerce and Management

12. Qua trinh cdng tac (néu tom tit noi cong tac, chirc vy, nghé nghiép da qua):
Giam d6c Phong Tai chinh va ké toan Kirin Business Expert Company, Limited

13. Chirc vu cong tac hién nay:

Téng giam ddc - phong ké hoach va chién luge Kirin Holdings Company, Limited
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SO YEU LY LICH
. Ho va tén: HIROSHI FUJIKAWA
. Gi61 tinh: Nam
. Ngay thang nam sinh: May 6", 1963
. Quédc tich: Japan

1
2
3
5
6. Dan toc: Japanese
7. Qué quan: Tokyo,Japan
8. Dia chi thuong tru:
9. S6 dién thoai lién lac & co quan:
10. Trinh d6 van hoa: Pai hoc
11. Trinh d6 chuyén mén: Cu nhan ludt , chinh tri
12. Qua trinh cong tac (néu tom tit noi cong tac, chirc vu, nghé nghiép di qua):
Pho tong giam ddc - Phong ké hoach va chién luoc Kirin Holdings Company, Limited
13. Chtic vu cong tac hién nay:
Giam d6c diéu hanh Kirin Holdings Singapore

Thanh vién Hoi dong quan tri Cong ty C6 phan Thuc pham Quéc té
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SO YEU LY LICH

Ho va tén: NGUYEN THI KIM LIEN
Gidi tinh: Nir

Ngay thang nam sinh: 26/06/1967

Noi sinh: Nam Pinh, Viét Nam

Quéc tich: Viét Nam

Dan toc.: Kinh

Qué quan : Quang Nam, Viét Nam

bia chi thuong tra :

A S RS ol e

S6 dién thoai lién lac & co quan :
10. Trinh d6 van hoa: Pai hoc

11. Trinh d6 chuyén mén: Tét nghiép Dai hoc Kinh Té, chuyén nganh K¢é toan, chimg chi ké toan
truong do Pai hoc Kinh té thanh phd H6 Chinh Minh cap.

12. Qua trinh ¢dng tac (néu tom tit noi cong tac, chirc vy, nghé nghiép da qua):

. 1990 — 1992 Nha may dét Thong Nhat Ké toan cong ty

. 1992 — 1994 Coéng ty Cong nghiép Ché bién Thuc phim Qudc té.  Phy trach ké toan

. 1995 — 2003 Cong ty Cong nghiép Ché bién Thuc phidm Qubc té.  Ké toan trudng

.2003 —nay Cong ty Cong nghiép Ché bién Thuc pham Qudc té.  Giam ddc tai chinh

. 11/2001- nay Céong ty Cong nghiép Ché bién Thyuc pham Qudc té.  Thanh vién ban giam doc
(Cong ty Cb phan Thuc phim Qudc té.)

. 9/2005 — nay: Cong ty Cong nghiép Ché bién Thyc pham Quéc té. Thanh vién HDQT
(Cong ty C6 phan Thyc pham Qudc té.)

13. Chtic vu cong tac hién nay:

- Giam dbc tai chinh / Thanh vién hoi dong quan tri Cong ty C6 phan Thyuc pham Qubc Té
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SO YEU LY LICH

1.Ho vatén: PANG TZE WEI
2.Gioi tinh: Nam

3.Ngay thang nam sinh: 8/06/1988
4.Noi sinh: Malaysia

5.Qudc tich: Malaysian

6.Dan toc: Trung Hoa

7.Qué quan: Malaysia

8.Dia chi thuong tru :

9.S6 dién thoai lién lac ¢ co quan :

10.Trinh @6 van hoa: Pai hoc

11.Trinh d6 chuyén mon: Simon Fraser University

Bachelor of Business Administration, Concentration Finance

12.Qué trinh cong tac (néu tom tit noi cong tac, chirc vu, nghé nghiép di qua):

Trade Ocean Holdings Sdn Bhd:

- Giam ddc (2008 — 2010)

Cong ty C6 phan Thyc phim Quéc Té:
- Trg 1y dac biét cho Chu tich (2006 — 2010)

- Pho tong giam ddc, thanh vién Hoi dong quan tri (2010 — 23/05/2011)

13. Chtic vu cong tac hién nay:

- Thanh vién hoi dong quan tri Cong ty C6 phan Thyc pham Québc Té
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SO YEU LY LICH
.Ho va tén: TORU YAMASAKI

. Gi61 tinh: Nam
. Ngay thang nam sinh: 1/11/1965

. Noi sinh: Yamaguchi, Japan

1

2

3

4

5. Quédc tich: Japan
6. Dan tQc: Japanese

7. Qué quan: Yamaguchi, Japan

8. Pia chi thuong tri:

9. S6 dién thoai lién lac & co quan:

10. Trinh @6 van hoa: Graduate school

11. Trinh d6 chuyén mon: Master of Business Administration

12. Qua trinh cong tac (néu tom tit noi cong tac, chirc vu, nghé nghiép di qua):
General Manager of Marketing - Kirin Holdings Singapore Pte.Ltd

13. Chtic vu cong tac hi¢n nay: Auditor of Interfood Shareholding Company
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SO YEU LY LICH
. Ho va tén: HIDEFUMI MATSUO
. Gidi tinh: Nam
. Ngay thang ndm sinh: 25/10/1972

. Noi sinh: Kanagawa

1

2

3

4

5. Qudc tich: Japan
6. Dan t0c: Japanese

7. Qué quan: Kanagawa, Japan

8. Dia chi thuong tra:

9. S6 dién thoai lién lac & co quan :

10. Trinh d6 van hoa: Pai hoc

11. Trinh d6 chuyén mén: Cir nhan Kinh té

12. Qua trinh cong tac (néu tom tit noi cong tac, chirc vu, nghé nghiép di qua):

Deputy Manager of Finance Section Finance and Accounting Department Kirin Group Office
13. Chtic vu cong tac hién nay:

- Giam dbc hanh chinh quan tri / thanh vién Ban giam d6c Cong ty C6 phan Thuc pham Qudc té
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SO YEU LY LICH
1.Ho va tén: TAKAAKI SUEMITSU
2. Gioi tinh: Nam

. Ngay thang ndm sinh: 14/9/1971

. Noi sinh: Ehime Prefecture

. Quédc tich: Japan

3

4

5

6. Dan tQc: Japanese
7. Qué quan: Ehime Prefecture, Japan

8. Dia chi thuong tri: 358, doida-cho, Matuyama-city, Ehime prefecture, Japan
9. S dién thoai lién lac & co quan: +84 613 511138

10. Trinh d6 van hoa: Pai hoc

11. Trinh @6 chuyén mén: Ctr nhan Luat

12. Qua trinh cong tac (néu tom tit noi cong tac, chirc vu, nghé nghiép di qua):
13. Chirc vu cong tac hién nay:

- Giam dbc kinh doanh va tiép thi - Cong ty C6 phan Thyc pham Quéc té
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4.2.3. BAN KIEM SOAT

S6 TT Ho va tén Chirc vu B6 nhiém | Mién nhiém
1 THAI THU THAO Truong ban 12/04/2012
2 HAJIME KOBAYASHI Thanh vién 30/07/2011 | 01/01/2013
3 KAZUFUMI NAGASHIMA Thanh vién 30/07/2011

4.2.4. TOM TAT LY LICH CAC THANH VIEN TRONG BAN KIEM SOAT CONG TY

SO YEU LY LICH

1. Ho va tén: THAI THU THAO

2. Gioi tinh: Nir

3. Ngay thang nam sinh:  23/7/1966

4. Noi sinh: Sai Gon

5. Qudc tich: Viét Nam

6. Dan tdc: Kinh

7. Qué quan: Go Vap — Tp.HCM
8. Dia chi thuong tra:

9. S dién thoai lién lac & co quan :

10. Trinh @6 van hoa: Pai hoc
11. Trinh d6 chuyén mon:  Pai hoc, Tai chinh — Ké toan
12. Qua trinh cdng tac (néu tom tit noi cong tac, chirc vu, nghé nghiép da qua):

- 1989 — 1992: Pho phong ké toan -Cty Linh Xuan
- 1992 — 1993: K¢ toan -Truong Hoa Sen
- 1993 — 1997: Ké toan tong hop - Cty Triumph International Vietnam Ltd.
- 1998 —2000: K¢ toan truong, Truong phong Kinh doanh — Truong tin hoc Informatics
- 2000 —2003: K¢ toan truong - Cty ADCo. (Asphalt Distribution Company)
- 2003 —2012: Giam doc tai chinh kiém ke toan truong — Cty TNHH Saigon RDC

13. Chirc vu cong tac hién nay:

- Quan 1y hop déng - Cty TNHH Dy An H6 Tram

- Trudng ban kiém soat Cong ty C6 phan Thuc pham Qudc Té
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SO YEU LY LICH

1.Ho va tén: HAJIME KOBAYASHI
2.Gioi tinh: Nam

3.Ngay thang nam sinh: 05/07/1965
4.Noi sinh: Nagano, Japan

5.Qudc tich: Japan

6.Dan toc: Japanese

7.Qué quan: Nagano,Japan

8.Dia chi thuong tru:

9.S6 dién thoai lién lac & co quan:

10.Trinh @6 van hoa: Pai hoc

11.Trinh d6 chuyén mén: Ctr nhan Kinh té

12.Qua trinh cong tac (néu tom tit noi cong tac, chirc vu, nghé nghiép da qua):

Pho tong giam dbc - Phong ké hoach va chién luoc Kirin Holdings Company, Limited

- Giam d6c ké hoach / Thanh vién ban kiém soat Cong ty C6 phan Thuc phim Quéc Té

13.Chttc vu cong tac hién nay:

Deputy General Manager of Strategy Planning Department of Kirin Holdings

Béo c4do Thuong nién 2012

Page 37

18/04/2013



e

2 INTERFOOD

BAO CAO THUONG NIEN 2012

SO YEU LY LICH

1.Ho va tén: KAZUFUMI NAGASHIMA
2.Gioi tinh: Nam

3.Ngay thang nam sinh: 25 /03/1966
4.Noi sinh: Fukuoka, Japan

5.Qudc tich: Japan

6.Dan tdc : Japanese

7.Qué quan: Fukuoka,Japan

8.Dia chi thuong tru:

9.S6 dién thoai lién lac & co quan:
10.Trinh @6 van hoa: Pai hoc

11.Trinh 6 chuyén moén: Thac si

12.Qua trinh cong tac (néu tom tit noi cong tac, chirc vu, nghé nghiép da qua):

/R&D Staff, Packaging Development Department, Kirin

/Loughborough University of Technology in UK

/Senior Staff of Brewing and Utility Section, Kobe Plant, Kirin

/Senior Staff of Packaging section, Toride Plant, Kirin.

/Manager of Production & Quality Section, Production & Quality Control Dept. Kirin.

/Manager of Packaging Section, Okayama Plant, Kirin

13. Chtic vu cong tac hién nay:

- Giam dbc nha may / Thanh vién ban kiém soat Cong ty C6 phan Thuc phdm Qubc Té
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4.3 NGUOI LAO PONG
Tai ngay 31 thang 12 ndm 2012, nhoém cong ty c6 1349 nhan vién (ndm 2011: 828 nhan vién).

Tém tit chinh sach ddi véi nguoi lao dong

+ Cong ty dp dung Luat Lao Dong va cdc van ban dudi Luét trong viée tuyén dung, ky két hop
dong lao dong, quan ly va thuc hién cac ché dd chinh sach do6i voi nguoi lao dong trong Cong ty

+ Nhu cau tuyén dung, ké hoach huan luyén céc vi tri quan 1y, k§ thuat va cong nhan:

Cong ty dang ky cac nhu ciu tuyén dung cong nhan tai cac trung tdm gidi thiéu viéc lam
ctia tinh; dbi véi cac vi tri quan trong, cong ty s& tuyén dung thong qua cac cong ty méi gidi chuyén
nghiép, ding quang céo trén bao (wu tién cho cac tng vién c6 ho khau thuong tri tai khu vuc,
chung chi chuyén mon va kinh nghi¢m).

Trong giai doan dau gia nhap Cong ty, cong nhan vién dugc huéng dan béi cac chuyén gia
ky thuét, cac cap quan ly vé cach van hanh may moc, thiét bi, ky ndng ban hang... va tuén thu céc
qui dinh vé& an toan lao dong. Trong qua trinh 1am viéc, cong nhan phd théng, nhan vién ky thuat,
nhan vién ban hang thuong xuyén dugc tham gia cac khoa hudn luyén dé nang cao tay nghé.

4.4. CHIEN LUQC PAU TU VA PHAT TRIEN
4.4.1. DU AN PA THU'C HIEN
4.4.1.1. L trinh 03 budéc tiép cin hop tac giira Kirin va Interfood

a/ Ké hoach: ,
Chuong trinh dugc thuc hién tir qui 2 nam 2011 dén cudi nam 2012 di theo 3 budc tiép can dé mo
rong hoat dong kinh doanh cua Interfood bang cach sir dung ning lyc cta Tap Poan kirin cho dén
cudi nam 2012.

- Budc 1: Bét dau hop tac.

- Budc 2: Két ndi trién khai

- Budc 3: Téi da hoa niang luc ciia Tap Poan Kirin

Buée 1: Cudi thang Sau 2011 Bude 2: Cudi nim 2011 Budée 3: Cudi nim 2012

- Chién lugc mdi va to chiec | -

duoc trién khai.

- Thanh lap D¢i nang Cao
Gia Tri Cong ty.

- Lap k&é hoach nhimng
chuong trinh nang cao gia tri
can hoan thanh.

- Toan bd nhan vién cua
Interfood hiéu 1 va c6 cung
quan diém vé chién lugc ciing
nhu 16 trinh cho dén nim 2012.

Lap ké hoach
chuong trinh nang cao gia tri
can hoan thanh.

- Hop tic voi Tap Doan
Kirin dugc trién khai.

nhiing | -

St dung ning luc cta Tap
Doan Kirin dé tdi da hoa hoat
dong kinh doanh cua Interfood.
- Tbi da hoa hiéu qua trong
khu vyc Pong Nam A bing
vige st dung nang luc cua Tap
Poan Kirin d& mang lai két qua
cao (vi du: dich vu duogc chia
s¢, thu mua tép trung. v.v).

b/ Thue hién:
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- Thay dbi co ciu cé dong 16n:
. Tt thang 3 nam 2011, co cdu cb dong 16n cua cong ty dd thay dbi, Kirin Holdings
Company Limited ("Kirin”) dd mua toan b ¢b phan cua Trade Ocean Holdings Sdn Bhd. (“TOH”),
thong qua TOH, Kirin s hitu 57,25% c6 phan Céng ty.

. Dén thang 6 nam 2012 Kirin tang 6 phan ciia minh trong IFS dén 80,37% thong qua viéc
mua lai tat ca cac co phiéu dang luu hanh cua Indochina Beverage Holdings (British Virgin Islands)
nam gilr 23,12% tong so co phicéu dang luu hanh cua IFS.

. bén thang 12 nam 2012, Kirin tiép tuc ting c6 phan ctia minh trong IFS dén 87,03% thong
qua viéc mua lai tat ca cac cod phleu dang luu hanh cua Grande Indigo Global Ltd (British Virgin
Islands) nim | il 6,65% tong so co phiéu dang luu hanh cua IFS. Nhu vay dén thoi diém hién tai cb
d6ng thiéu sé cua cong ty dang nam giir khoang 12,98% tong s6 ¢6 phiéu dang luu hanh cua IFS.

- Téi da hoa hi¢u qua trong khu vyc Pong Nam A bang viéc sir dung niing lye ciia Tap
Doan Kirin dé mang lai két qua cao

. Nham khoi phuc lai va m¢ rong thi trudng ti€u thu sin pham cho nim méi, trong qui 4
nim 2012 cong ty di ddy manh cong tac khuyén mai, quang céo, thir va trung bay san pham, ho trg
nha phéan phdi, nhan vién ban hang. .., ddn dén chi phi ban hang nim 2012 ting khoang 3 triéu USD
so voi cung ky.

. Trong nam 2012 cong ty phai thyc hién xir Iy cac khoan t6n dong ciia cac nam cii tri gia
khoang USD4.071.193, trong d6: thanh 1y céc tai san khong can st dung cia cong ty va cong ty
con trj gia USD2.016.866 va x6a s6 s6 du tai san thué thu nhap hodn lai ciia Cong ty phat sinh tir
nam 2008 khong thé bu dap tir loi nhudn cta cc nam tiép theo qui dinh, tri gia USD2.054.327.

. IFS duogc quyen sir dung nhan hiéu "Ice +" va "Latte" ("Thuong hiéu") lién quan dén viéc
ban, phan phdi, tiép thi va quang ba cac San pham sir dung Thuong hiéu ¢ Viét Nam dudi su cho
phép cua KHSPL;

. Ngoai ra, IFS da nhén dugc khoan dong gop chi phi tiép thi tir KHSPL dé hd tro cac hoat
dong tiép thi cua IFS trong nam 2012, tri gia: 491.870USD;

- H® tro tai chinh tir c6 dong 16n

. Dé bu dap cac khoan thiéu hut tai chinh ciia cong ty phat sinh tir viéc tai cau trac hoat
dong doanh nghiép, tir nam 2011 tré di cong ty da nhén dugce cam két tro giup vé tai chinh tur Kirin
thong qua cac khoan vay tri gia USD34.000.000 dé bd sung von hoat dong, tai cdu trac tinh hinh tai
chinh, duy tri va phat trién hoat dong san xuit kinh doanh cia minh. Pén cudi nam 2012 cong ty da
giai ngan 24.000.000USD trong khoan tin dung ndi bo di cam két.

. Puoc su déng y cua Kirin va chép thuan cua Pai Hoi C6 Pong thuong nién nam 2013,
Cong ty duge phep tang cac khoan vay ndi bd nudc ngoai khong tai sain dam bao tur Kirin véi tong
tri gia 42.000.000 USD tir ndm 2013 d€ bo sung von hoat dong cua cong ty va cong ty con
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. Mat khac de hd trg hoat dong cta cong ty do phai xu 1y cac khoan ton dong cta cac nim
cii dé lai va phat trién san xuit kinh doanh ciia minh, cdc ¢6 dong 16n cua nhom cong ty 1a Trade
Ocean Holdings Sdn Bhd (“TOH”) va Wonderfarm Biscuits and Confectionery Sdn. Bhd (“WBC”)
d3 ddng ¥ hd tro tai chinh cho hoat dong san xuét kinh doanh ciia nhém Céong ty tong tri gia 1én dén
US$4.993.613 bang viéc TOH va WBC ddng ¥ tir bo toan bd khoan vay trung han da tai trg cho
nhém Coéng ty tir nam 2009 sd tién 1an luot 1 US$ 3.430.928 va US$1.562.685. Viéc tai trg niy
nam trong ké hoach tai cdu triic cua céng ty, nhém cong ty s& dugc ghi nhén trong bao cdo tai chinh
kiém toan nim 2012 d6i v6i cac su kién phat sinh sau khi khoa sb va dugc ghi nhan ting ngudn vén
chu s& hiru trong bao céo tai chinh qui 1 ndm 2013 cua cong ty. Nhu vay tir qui 1 nam 2013 tinh
trang 4m von chu s& hitu cia cong ty di dugc giai quyét.

4.4.1.2. Trach nhiém xa hoi

Véi quyét tim dem dén cho ngudi dan Viét Nam “Stre khoe va niém vui” thong qua cau ndi san
pham, Cong ty C6 Phan Thuc Pham Qudc Té (Interfood) dd ky két thoa thuan phdi hop thuc hién
cac hoat dong xa hdi v6i Trung tdm cong tac Xa HOi — Thanh Poan Tp. HCM vao ngay
27/12/2012.

Qua d6 cong ty Interfood sé tai trg cac san pham dang duoc ua chudng tai thi truong Viét Nam nhu
Nudc vi trai cay Ice+, Tra bi dao WONDERFARM va céc san phﬁm khac véi gia tri trén 500 tricu
ddng va tai trg 200 triéu dong cho chi phi quan 1y t6 chirc ctia 6 chwong trinh chinh ndi bét cia
Trung tdm Cong tac Xa Hoi trong ndm 2013 nhu:

1/ Uéng Nu6c Nhé Ngudn
2/ T6 Am Ngay Xuan

3/ Thang Thanh Nién

4/ Ngay Chu Nhat Xanh

5/ Ngay Hoi Méi Truong

6/ Ngay Hoi Hoa Hong Nho

Thong qua viée hop tac tai trg nay, Cong ty Interfood mong rang c6 thé gop phin chung sirc véi
Poan vién Thanh nién dé mang dén niém vui va nu cudi cho ngudi dan Viét Nam.

4.4.1.3. Hity niém yét co phiéu IFS dang giao dich tai S¢& Giao dich Chirng khoan Ho Chi
Minh (HOSE).

Cong ty da duoc Dai hoi Co dong bat thuong nam 2012 gin day quyét dinh bat dau qua
trinh huy niém yet ¢b phiéu cua cong ty dang niém yét tai S& Giao dich Chimg khoan Ho6 Chi Minh
(HOSE). Tur do dén nay, cong ty bang nhiéu cach khac nhau da tham khao tu van tir cac chuyén gia
tu van de cong ty c6 thé thuc hién hiy niém yét. Tuy nhién, cb phleu niém yét ciia cong ty sé bi huy
niém yét theo quy dinh tai Khoan 1, Diéu 60 cia Nghi dinh s6 58/ 2012/ND-CP. Ly do: 15 liy ke
cua cong ty trong bao cdo tai chinh da duogc kiém todn tai ngay 31 thang 12 nam 2012 vuot qua von
diéu 1¢ da gop.

Vao ngay 10 thang 4 nam 2013, Dai héi co dong thuong nién nam 2013 cua Cong ty da
thong qua viéc chap nhan quyét dinh cta co quan c6 thim quyén vé viéc huy bo niém yét c¢d phiéu
ctia Cong ty tai HOSE, ciing nhu chép thuan viéc chuyén cb phiéu ciia Cong ty sang giao dich tai
Trung tdm Luu ky Chung khoan Viét Nam (VSD).
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4.5. CHIEN LUQC PHAT TRIEN NAM 2013

4.5.1. Tiép tuc theo dudi muc tiéu cia Cong ty 1a "téi da hoa gia tri ciia c6 dong" va
chién luge phat trién kinh doanh dua trén nhirng yéu to chi luc cia ndm 2013:

Muc tiéu trong nam 2013, cong ty s€ tao hi¢u ting quang ba thuong hicu WONDERFARM
bét dau tir san phém chinh d3 dugc ngudi tiéu dung tin nhiém TRA Bi DAO véi khéu hiéu “ TRA
Bi PAO WONDERFARM SO MOQT VIET NAM” s& dugc lan truyén bat dau tir nhig nhan
vién, cong nhén, ban giam dbc ciia cong ty v6i mot tiéu chi WONDERFARM sé& cam két dem dén
cho tit ca moi nguoi dan Viét Nam duge su dung khong chi san pham TRA Bi DAO ma con c¢6
mot chudi san pham cia WONDERFARM chit lugng sé mot voi gia ca hop ly.

> Thanh 1ap PHONG TRACH NHIEM XA HOI (CSR)

e CSR la sy cam két caa DN nhim ton trong va tuan thu cac quy dinh phap luét va quy tic
dao duc, dam bao chat lugng cude sdng ciia ngudi lao dong, bao vé méi trudng gop phan
vao su phat trién kinh té x3 hoi.

e B phan CSR sé& két hop voi cac phong ban khéc thuc hién ra soat va chin chinh lai cic quy
dinh, quy tic cla cong ty nhim tao mot moi truong phat trién thuén loi cho nguoi lao dong,
ké @6 1a nhitng hoat dong gop phan bao vé maéi truong va phat trién vin héa xa hoi nhim
nang cao gia tri Doanh Nghiép, dugc sy tin tuong va ung hd cua nguoi ti€u dung, tao moi
truong phat trién bén viing.

e Trong nam 2013, b phan CSR mdi ra doi s€ tap trung xay dung chinh sach va co chu to
chuc thuc hién Comphance (tudn thi trach nhiém) nhdm tao ra mot mdi truong lam viéc
thuan loi cho phat trién va phu hop véi Van Héa Doanh Nghiép, dugc sy tin tuong va ung
ho cuia dbi tac va khach hang, nng cao hiéu qua kinh doanh.

. Song song do la ké hoach thuc hién quan 1y rui ro: nhan dién va phong tranh rui ro nham
giam thiéu cac nguy co ton that cho Doanh Nghiép.

4.5.2. Su hop lue vé chién lwge giir Kirin va Interfood

Chién lwoc rd rang

= Thuc hién chlen luge hop tac r6 rang gin két v6i tim nhin ctia Tap Doan Kirin.

= Thyc hién tot co cau truyén thong xac 1ap rd rang dé chia sé chién lugc va tim nhin doanh
nghi¢p mai cua Interfood.

Phat trién san phﬁm/Ha trg cong nghé lién quan

* Su dung ky thuat chuyén mén cua Tap Doan Kirin phéi hop voi mdi quan hé khach hang dé
hd tro phat trién san pham.

* H trg manh mé cho su phat trién cc san phﬁm tra xanh, tra bi dao, nudc trai cay, cac loai
nude ubng ¢ ga va cac san pham khac.

* H) tro k¥ thuat lién quan dén cong nghé ché tao, san xuét, dong goi va kiém dinh chét
lugng.

Hé thong Chu01 Cung ung duoc thiét 1ap t6t (SCM)
= Thyc hién t6t co cdu chia s& thong tin dwoc thiét 1ap tdt giita Kinh Doanh va San xuét dé
nang cao nang lyc SCM cua Interfood.
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= Gidi thiéu cac kién thic va kinh nghi€m cua Tép Poan Kirin dé dat duoc su tién bd hon nira
doi voi chat lugng san pham va viéc gidm chi phi san xuat.

Cung mua hang , 4
= Cung mua cac nguyén liéu d€ bdo ddm ngudn cung 6n dinh va gidm chi phi.

H$ tro xdy dung kénh phén phdi “Thwong mai Hi¢n Dai”

= Cung cap bi quyét kinh doanh ma Tap Poan Kirin tich lily duoc thong qua mot loat cac
kénh phan phdi san pham rong 16n (siéu thi, ciia hang giam gia, cta hang tién loi, v.v.) trong
thi truong canh tranh tai Nhat Ban.

Ting cwong kha ning tiép thi
= Thuc hién tot co ché tiép thi dugc xac lap 10 rang.
= Tang cuong cac hoat dong xuc tién thuong mai.

Phit trién nguﬁ_n nhan luc

= HJ tro phat trién ngudn nhan luc. ‘

= HJ trg cho cac chuyén gia va cic nha chuyén mén, nhitng ngudi cam két mang lai san phdm
¢6 chat luong cao va an toan. 4

= Hb trg k§ nang phat trién cho cac nhéan vién cia Interfood thong qua trao doi c4 nhén, v.v.
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4.6. KE HOACH SAN XUAT VA KINH DOANH NAM 2013 (HQP NHAT)

CHI TIEU Thue hién 2012 K& hoach 2013

USD | Triéu VND USD Triéu VND
Tong doanh thu 42.221.249 879.384 47.450.736 996.465
Cac khoan giam trir -1.228.866 -25.595 -1.403.073 -29.465
Doanh thu thuan 40.992.383 853.789 46.047.663 967.001
Gia vbn han ban -31.695.549 -660.155 -32.975.853 -692.493
Loi nhuén gop 9.296.834 193.634 13.071.811 274.508
Doanh thu hoat dong tai chinh 54.051 1.126 - -
Chi phi hoat dong tai chinh -458.428 -9.548 -459.099 -9.641
Chi phi ban hang -10.326.789 -215.086 -9.614.061 -201.895
Chi phi quéan 1y doanh nghiép -1.512.707 -31.507 -1.575.128 -33.078
Cong chi phi -12.243.873 -255.015 -11.648.289 -244.614
Lai tir hoat dong kinh doanh -2.947.039 -61.381 1.423.522 29.894
Li khéc thudn -1.700.122 -35.410 - -
Lai/ (13) trude thué -4.647.161 -96.791 1.423.522 29.894
Chi phi thué thu nhap doanh nghiép hién hanh -199.201 -4.149 - -
Chi phi thué thu nhap doanh nghiép hodn lai -2.077.398 -43.268 -355.881 -71.473
Lii /(10) sau thué -6.923.760 -144.208 1.067.642 22.420

Phic thao ké hoach kinh doanh nim 2013

- V&i kinh nghiém va loi thé cua cong ty trong sudt hon 20 nim qua trong linh vyc thyc phdm va
nudc giai khat, IFS s€ cai thién ca vé doanh thu va lgi nhuan trong nam 2013. IFS tiép tuc duoc su
hé trg sttc manh cia tap doan Kirin dé t6i da hoa kinh doanh cua IFS bang cach phat trién cic san
phidm moi v6i chit lugng cao nhat trén thé gidi, dap Gmg nhu cdu thay ddi cua ngudi tiéu dung.

- Nam 2013, IFS s& dit vu tién hang dau cho san pham chinh "Tra bi dao" mot lan nita dé ting
cuong thuong hiéu "Wonderfarm". Bang céch thiét lap vi tri viimg manh cua thuong hi¢u, IFS s&
phat trién cac san pham khac mang thuong hi¢u "WONDERFARM" v6i su ho trg cua thuong hi¢u

manh "KIRIN".

- Cong ty du kién doanh thu s& dat khoang 47,5 tri¢u d6 la My tang 12% so voi 2012, 191 nhuan
trude thué khoang 3% doanh thu trong nam 2013.
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4.7. TINH HINH TAI CHINH VA CAC CHI TIEU CO BAN NAM 2012

4.7.1 TINH HINH TAI CHINH

% tang
Chi tiéu 2011 2012 gidm
USD USD %
Tong gié tr ti sén 33.736.695 | 31.334.971| 0,93
Doanh thu thuén 42.757.086 | 40.992383 | 0,96
Loi nhuén tr hoat dong kinh doanh (2352.941) | (2.967.194) 126
Loi nhuan khac (275.174) | (1.700.046) | 6,18
Loi nhun trude thué (2.628.115) | (4.667.240) | 1,78
Loi nhugn sau thue (2.731.909) | (6.943.839) 2,54
Ty 18 loi nhuan tra ¢ tirc (0,095) 0236) | 248
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4.7.2 CAC CHI TIEU TAI CHINH CO BAN NAM 2012:

Ghi

Chi tiéu Pon vi tinh 2011 2012 ,
* chu

1. Chi tiéu vé kha ning thanh toan

+ Hé s6 kha nang thanh toan ngan han:

TSLP / N¢ ngan han lan 0,40 0.57
H¢ s6 thanh toan nhanh:
(TSLD - Hang ton kho) / N¢ ngan han lan 0.13 0.23
2. Chi tiéu co cAu vén

A A A N o 0
+ H¢ s0 No / Tong tai san % £8.30 109,56
+ Hé s6 No / Vén chit so hitu %

162,66 187,46

3. Chi tiéu vé niing lyc hoat dong

Vong quay hang ton kho:
Gia von hang ban / Hang ton kho binh quan lan 5.40 4,19
Doanh thu thuan / Tong tai san lan 127 131
4. Chi tiéu vé kha ning sinh 19i
+ Hé s0 loi nhuan sau thué€ / Doanh thu o
thudn ’ (6,39) (17)
A A A £ ) s 1w N

+ Heé s0 g1 nhuén sau thué / Von chu sé hiru % (14.92) (38)
+Ha <6 1o A % 2 e, o

H¢ s0 lgi nhuan sau thu¢ / Tong tai san %0 (8,10) (22)
+ He¢ s0 loi nhL‘lém tir hoat dong kinh doanh / o
Doanh thu thudn ° (5,50) @)
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4.8. CAU TRUC CO PONG VA CO PHIEU

4.8.1. CAU TRUC CO PONG

Danh muc Cb déng trong nuée Cb ddng nuwéc ngoai Téng
Téng s6 co phiéu So lll)rl:r;ng cd % So ll;rl?z:inng cd % Sc% ll;rlg:lg Y%
1. C6 dong Nha nuée 0| 0,000% 0,000% 0,000%
- C6 dong iy quyén 0,000%
- C dong duogc cip 0,000%
- C6 dong khac 0,000%
2. CH déng dic biét 12.000 | 0,041% 23.503.154 | 80,653% | 23.515.094 | 80,694%
- C6 dong Hoi ddng quan tri 12.000 | 0,041% 12.000 | 0,041%
- Ban giam déc 0,000%
- Ban kiém soat 0,000% 0,000% - | 0,000%
- C6 dong khac (CP sang lap) 23.503.154 | 80,653% | 23.503.154 | 80,653%
3. Cb dong trong Cong ty 0] 0,00% 8 0,00% 8| 0,000%
- C6 phiéu quy 8| 0,000% 8| 0,000%
- C6 dong wu dai 0,000%
4. C6 dong thuwong 3.513.723 | 12,058% 2.112.107 | 7,248% 5.625.830 | 19,306%
Tong cong 3.525.723 | 12,099% 25.615.269 | 87,901% | 29.140.992 | 100,000%
4.8.2. CAU TRUC CO PHIEU VA CO PONG CO CO PHIEU NIEM YET
Danh muc Cb ddng trong nuée Cb dong nwée ngoai Téng
T 18 % Ty 1é % Ty 1€ %
Téng s6 c& phifu niem yét |  Gid tri c/ (?1131::1 Gié tri c/ «?:31:::1 Gid tri c’ fl'f;lf::l
niém yet niém yet niém yet

1. C6 dong Nha nwéc 0,000% 0,000% 0,000%
- Co dong uy quyéen

- C6 dong duogc cap

- Co dong khac

2. C6 dong dic bigt 120.000.000 | 0,175% | 12.375.290.000 | 17,999% | 12.495.290.000 | 18,174%
- Cb déng Hoi dong quan tri 120.000.000 | 0,175% - 120.000.000 | 0,175%
- Ban giam doc - -

- Ban kiém soat 0,000% - | 0,000% - | 0,000%
1a(1§)0 dong khic (CD sing 12.375.290.000 | 17,999% | 12.375.290.000 | 17,999%
3. Q6 d(‘)’ng trong Cong ty 0,000% 0,000% 0,000%
- Co phicu quy

- C6 dong uu dai

4. C6 dong thuong 35.137.230.000 | 51,106% | 21.121.070.000 | 30,720% | 56.258.300.000 | 81,826%
Tong cong 35.257.230.000 | 54,29% | 33.496.360.000 | 45,71% | 68.753.590.000 | 100,00%
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Co cé:lu ¢ dong duoc tinh dén thoi diém chét danh sach co dong ngay 08/03/2013 dé t6 chic Pai
hdi c6 dong thuong nién nam 2013

Co phleu phd thong c6 ménh gia 1a 10.000 VND. Mdi ¢ phleu phé thong tuong Umg v61 mot
phiéu biéu quyét tai cac cude hop co dong cia Cong ty. Cac ¢6 dong duge nhan co tirc ma Cong ty
cong bd vao ting thoi diém. Tat ca cd phiéu phd thong déu c6 thtr ty vu tién nhu nhau déi véi tai
san con lai cua Cong ty. Cac quyén loi ctia cac cb phiéu da duoc Cong ty mua lai déu bi tam nging
cho td1 khi ching dugc phat hanh lai.

Khoéng c6 bat ky khoan bién dong von c¢6 phan nao trong nam.
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5.BAO CAO VA PANH GIA CUA BAN GIAM POC
5.1. DPANH GIA KET QUA HOAT PONG SXKD NAM 2012

5.1.1. TINH Hh}JH CHUNG VE KINH TE
a/ Tinh hinh thé giéi ndm 2012

Kinh té thé gi6i tuy c6 budc phuc hdi nhung cham, chua viing chic, khéng dong déu giira cac
nudc, khu vyce; tang truong kinh té va nhu cau nhép khau tir cac nén kinh té 16n 1a ddi tac thuong
mai hang du cta Viét Nam c6 nhitng dau hiéu khong tich cyuc, anh huéng truc tiép dén kha ning
duy tri ting trudong thuong mai cia ta; xu huéng ting cudng bao hd mau dich trén thé gidi. ..

Niam 2012 14 ndm day bat on voi kinh té thé giéi khi mot sé nudce trong khu vuc dong tién chung
Chau Au van tiép tuc lin sdu vao khung hoang va hau hét cac nén kinh té 16n, trong d6 c6 My,
Trung Quéc va Nhat Ban déu phai di mat vOi nguy co suy giam tang trudng. Theo danh gia cua
Ngan hang thé giéi “WB”, tang truong kinh té toan cdu dy kién ¢ muc kha yéu, vao khoang 2,3%
trong nam 2012 va 2,4% vao nam 2013, sau d6 1én dén 3,1% trong nim 2014 va 3,3% trong nim
2015. Tuy nhién, riéng khu vuc ddng Euro van con rat nhiéu rui ro khi bi du dodn tang truong -
0,1%

Nam 2013, du bao kinh té thé gisi tiép tuc khé khan, dlen bién phirc tap va tiém an nhiéu rii ro;
thuong mai toan cau phuc hdi cham, ting truéng kinh té khong cao hon nhiéu so v&i nim 2012.
(Nguon Trung Tam Thong Tin Cong nghiép va Thuwong Mai)

b/ Tai Viét Nam:

+ Tinh hinh chung

Tong san pham trong nudc (GDP) ndm 2012 tang 5,03% so véi nam 2011, trong d6 quy I tang 4,64%;
quy II tang 4,80%; quy III tang 5,05%; quy IV tang 5,44%.

Anh huong cua kinh té thé gi6i ciing voi muyc tiéu kinh té lam phat dugc dit ra khién ting truong
GDP Viét Nam nim 2012 ¢ mirc thdp nhat trong vong 13 ndm qua. Tuy vay, chit luong kinh té vi
mo cua Viét Nam trong ndm 2012 da duogc cai thién nhleu so voi nam 2011. Thu nhép binh quan
dau ngudi /nam 1a 1.540 USD, ty 1¢ that nghiép do tudi lao dong la 1,99% trong khi cac con s6 nay
trong ndm 2011 twong tmg 1a 1.300 USD va 2,27% (Nguon, Téng Cuc Thong Ké).

TANG TRUONG GDP CUA VIET NAM TU 2007 - 2012

10%
*3.46%

8%

6% - 0

5.30% 5.03% | —e— GDP

4%

2%

0%
Nam 2007 Nam2008 Nam2009 Nam2010 Nam2011 Nam2012
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Kinh té Viét Nam trong niam t6i, theo danh gia ctia nhiéu chuyén gia, s& van phai tiép tuc ké thira
cua nam 2012 nhi€u van d¢€ nhu ng xau, bat dong san dong bang va cac doanh nghiép bén bo vuc
phé san. Tang truong GDP dugc du bdo muc trén 5% trong nam 2013.

Trong bdi canh kinh té thé gii gip rat nhidu khé khin, gid ca hang hoa nguyén vat lidu ting vot,
cac bién phap chinh phu Viét Nam nham kiém ché lam phat da phat huy tac dung trong nam 2012.
Bing nhitng giai phap quyét 1iét trong chinh sach tai khoa va tién &, tc d6 ting chi sb gia tiéu
dung ca nam ¢ muc 6,81% thap hon so v&i mirc tang trong nam 2010 va 2011 (nguon Tong cuc
Thong ke). Lam phat giam dan gitip chinh phii ¢6 co s& ha 1ai sut 6 lan trong nam va diéu chinh
giam 13i suat huy dong xudng 8%/niam vao nhiing ngay cudi cing ctia nim 2012. Nam 2013, toc do
tang gia tidu dung trong nudc dugc du bao vin & mirc 7-8% va didu nay tiép tuc anh hudng khong
nho téi hoat dong kinh doanh cta cac doanh nghiép.

San xudt cong nghiép nim 2012 tuy gip nhleu kho khan do khung hoang kinh te toan cau chua
dugc hoi phuc, sirc _mua trong nu6e va nhu cau xuét khau giam manh nhung chi s6 san xuit cong
nghiép nam 2012 van udc ting 4,8% so voi nim 2011, day tuy la muc tang truong thap 80 Vo1 mot
sO nam trd lai day nhung trong bdi canh cua nam 2012 van 1a két qua cua sy nd luc, ¢b ging 16n.
(Nguén: Trung Tam Thong Tin Céng nghiép va Thuong Mai)

+ Cong ty Interfood

Tir thang 3 ndm 2011, co ciu cb dong 16n cua cong ty da thay d6i, Kirin Holdings Company
Limited ("Kirin”) d& mua toan bg c6 phan cia Trade Ocean Holdings Sdn Bhd. (“TOH”), thong
qua TOH, Kirin s& hitu 57,25% cb phan Cong ty. Den thang 6 nam 2012 Kirin tang c6 phin cua
minh trong IFS dén 80,37% thong qua viéc mua lai tat ca cac cd phleu dang luu hanh cua Indochina
Beverage Holdings (British Virgin Islands) nim gitr 23,12% téng sd ¢ phleu dang luu hanh cua
IFS. Dén thang 12 nam 2012, Kirin tiép tuc tang co phan ctia minh trong IFS dén 87,02% thong qua
viéc mua lai tat ca cac co phleu dang luu hanh cua Grande Indigo Global Ltd (British Virgin
Islands) nam gitr 6,65% tong s6 ¢b phiéu dang luu hanh cua IFS. Dén thoi diém hién tai cd dong
thiéu s clia cong ty dang nam giir khoang 12,98% tong sb c¢b phiéu dang luu hanh cta IFS

Tir thang 6 ndm 2011 dén cubi nam 2012, Cong ty dd nhan duoc khoan vay néi by nudc ngoai tir
Kirin tri gia 24 tri¢u Dollars My trong khoan vay ni bo da dugc cap 1a 34 triéu Dollars My dé thuc
hién tai cu trac ngudn von va cac khoan ng dé tang hiéu suat dong tién va tai san.

Cong ty tiép tuc tap trung vao viéc t6 churc lai san xudt, giam san xuét cac san pham khong c6 loi
thé canh tranh, cai tién chét lugng san pham phtt hop véi sirc khoé va nhu ciu cta ngudi tiéu ding.
Tap trung vao xdy dung 2 dong san pham cha Iyc 13 Tra bi dao, Nudc Yén, thong qua viéc nang
cap chét lugng san pham, xay dung hinh anh va gia tang sy hién dién tai cac diém ban, 1am tdt cong
tac dich vy khach hang, quan 1y gia ban thong nhat nhdm han ché xung dot gia trén kénh, tham
nhdp cac kénh phan phdi méi nhu co quan xi nghiép, truong hoc, bénh vién.. . Két qua 1a da tao
duogc vi thé vimg chic cho 2 dong san phdm Tra Bi Pao va Nudc Yén.
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5.1.2. CAC NHAN TO CHINH ANH HUONG PEN DOANH THU, CHI PHi VA LQI
NHUAN CUA CONG TY

5.1.2.1. Hoat dong san xuit kinh doanh

Nam 2012, 16 truée thué ciia Cong ty C6 phan thye pham Quéc té 1a 4.667.240 USD, khong dat
theo ké hoach dit ra 1a 13i 2.591.579 USD. Nguyén nhan dan dén viéc Cong ty khong dat chi tiéu
loi nhudn dit ra nhu sau:

a) Doanh thu ban hang
Doanh thu thudn ndm 2012 chi dat 42.2 triéu USD, giam 26,6 tri¢u USD, tuong ting 61% va 96%
so v6i s ké hoach va thuc t& nam 2011. Nguyén nhén cua viéc khong dat chi ti€u doanh thu 1a do
ké hoach bd sung muyc tiéu kinh doanh thyc hién quyén phan ph01 hang hoa cua cong ty chua thuc
hién dugc do mot s6 han ché xuat phat tir quy dinh phap luat vé thuong mai va cong ty ngung san
xudt mot sb mat hang co san luong thip va lgi nhuan thép.

b) Gia von hang ban
Gia von hang ban nam 2012 dat 64% so véi ké hoach va 89% so véi cling ky nam trudc; ty trong
ctia gia von hang ban thuc té so voi doanh thu & mirc 77%, ting 3% so védi chi tiéu dat ra. Nguyén
nhan do trong nam 2012, chi phi mot s6 nguyén vét lidu chinh, chi phi nhan céng va cac yéu to bién
phi trong chi phi san xut chung ting. Tuy nhién gia von hang ban ciia cong ty da giam 7% so véi
nam ngoai do tiét kiém dang ké chi phi nhién lidu str dung cho 16 hoi va chi phi xir Iy nuéc thai.

¢) Chi phi hoat dong tai chinh
Chi phi tai chinh trong nam 2012 dat muc dy kién 96%, va giam con 23% so véi cing ky, két qua
dat dugc do cong ty tiép tuc duy tri dugc khoan vay ndi bd nudc ngoai véi 1ai suat khoang 1,7%
nam thay cho cac khoan vay ngan hang noi dia I3i sudt cao va khong bi anh huéng 16n tir chénh
1€ch ti gid ngoai t¢ nhu nam 2011

d) Chi phi ban hang va chi phi quan ly
Chi phi ban hang chi dat mtrc 82% ké hoach, tang 144% so voi cung ky ndm trude. Nguyén nhan 1a
do tir Qui 4 nam 2012 cong ty ddy manh trién khai chuwong trinh khuyén mai, quang cdo, xtc tién
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céc hd trg cho hé thdng nha phan phéi va doi ngii nhan vién ban hang véi muc tiéu lam da ting
trudng doanh so cho nam ti€p theo.

e) Chi phi quan ly doanh nghiép ) ) )
Chi phi quan ly doanh nghiép duy tri dugc ¢ mirc ty trong theo ké hoach la 4% doanh s6, do mot s6
dich vu thué ngoai c6 chi phi thap hon nhu phi kiém toan, phi tu van dich vu.

f) Thu nhap khac
Thu nhap khac trong ndm phat sinh cao chii yéu tir cac giao dich 16n nhu thu tién bdi thuong da
nhan dugc tir Cyu Chu tich HDQT cho cac khoan thué phai nop phat sinh theo Quyét dinh ciia Cuc
thué tinh Dong Nai cho thoi ky nam 2007-2008-2009 va cac khoan hd trg chi phi 1am thi truong tir
mot Cong ty lién két.

g) Chi phi khac )
Chi phi khéc tang chu yéu do anh hudng tir viéc thanh 1y tai san ¢6 dinh khong sur dung theo Nghi
quyet cua Pai hoi Co6 Bong Bat Thuong trong thang 12 ndm 2012

h) Chi phi thué thu nhip doanh nghiép hoan lai
Chi phi thué TNDN hoin lai ting do khoan x6a sb tai san thué thu nhap hoén lai phat sinh tr 2008
khong thé bu dép bang loi nhuan giir lai ciia cac ndm ké tiép theo Nghi quyét ciia Pai hoi C6 Pong
Bét thuong trong thang 12 ndm 2012.

5.1.2.2. Tinh hinh tai chinh:

- Trong nam 2012, v&i sy tai tro tai chinh cua Kirin, cong ty da thanh cong trong viéc tai ciu
truc tinh hinh tai chinh cua minh. Ngoai ra, Cong ty cling da nhan dugc cam ket ho trg tai
chinh tir Kirin d€ duy tri hoat dong, trong tinh huong xau.

- Tinh d&n cué@ nam 2012, Cong ty da nhan dugc khoan vay ndi bd nude ngoai tri gia 24 tri¢u
USD trong tong khoan vay ndi by da cam ket 1a 34 tri¢u Dollars My dé thanh todn céac

khoan ng vay cac ngan hang ndi dia va bd sung nguon von hoat dong.

- Xoa 50 s6 du tai san thué thu nhap hoan lai cua Cong ty phat sinh tir ndgm 2008 khong thé bu
dap tur loi nhuén cia cac nam tiép theo theo qui dinh, tri gia 2.054.327 Dollars My.

- Thanh Iy c4c tai san khong can sir dung cua cong ty va cong ty con tri gia USD2.016.866.

Viéc x6a sd du tai san thué thu nhdp hoan lai va thanh 1y cac tai san khong can su dung cua
cong ty va cong ty con phan anh gia tri thuc t€ tai san ciia Tap doan tinh dén cudi nam 2012

5.1.2.3. Hoat dong diu tu:
- IFS duoc quyfén s dung nhan hi¢u "Ice +" va "Latte" ("Thuong hi¢u") lién quan dén viéc
ban, phan phoi, ti€p thi va quang ba cac San pham st dung Thuong hiéu ¢ Viét Nam dudi

su cho phép ciia KHSPL.

- IFS da dau tu cho cac hoat dong quang cdo va khuyén mai tri gia khoang 2.5 triéu USD
trong quy 4 ndm 2012 dé€ duy tri va tdng doanh thu ban hang.
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- Cong ty da thyc hién viéc tang ti 16 ndm giir cé phiéu tai cong ty con Avafood tir 90% lén
90.4% tir vi€c nhan chuyén nhuong toan bd 6 phan cta hai c6 dong sang 1ap ca nhan dé
tang quyén kiém soat cua minh d6i vi Avafood va tranh xung dot loi ich giita cac c6 dong
trong nhom.

- Trong ndm 2012, c6ng ty khong thuc hién cac hoat dong dau tu mdi ra bén ngoai ma tap
trung vao tai cau trac, dau tu chiéu sau ddi v6i chat lugng, mau mi, da dang hoa san pham
Trong d6, phat trién san pham dung trong chai PET dugc wu tién nham d4p tng nhu cau da
dang ctia ngudi tiéu ding, ting tinh tién dung ctia san pham va tiét kiém chi phi.

5.1.2.4. Cac nhén tb thuén loi:

- Dong san pham WONDERFARM dap tmg thi hiéu cua ngudi tiéu dung hién dai “sdn phim
c6 nguon goc tiv thién nhién va cé lgi cho sirc khée”.

- Uu thé vuot trdi vé chat lugng, mﬁu ma va ludn dap tmg dugc nhu cau ctia khach hang.

- S& hitu nhiéu cong nghé san xuat day chuyén hién dai vé nuéc giai khat, banh va thyc pham.

- San pham WONDERFARM gan giii voi nguoi tiéu dung Viét Nam, nhung doc dao vi dugc
dopg chai hodc lon trong diéu kién san xuét dic biét dé gitr lai cac chét bd dudng, c6 1¢i cho co
the.

- San phém WONDERFARM dang dugc ban tai hon 110.000 dia diém ban 1é trén toan quéc va
chung t6i van tiép tuc phat trién va mo rong mang ludi phan phdi dé bao dam sy tham nhap
hon nita vao thi truong.

- Tang cuong quan hé dbi tac chién luge bén viing véi cac nha cung cap, dam bao dwoc ngudn
nguyén liéu 6n dinh dang tin cdy voi gia canh tranh nhét trén thi truong;

- Lién tuc hién dai hoa thlet bi san xuit, cong nghe va tiép tuc cai tién ning suat san xuat va
giam thiéu chi phi san xuat chung. Cong ty tiép tuc kiém soét ciu triic chi phi dé dua ra nhiing
gi4 san pham hop ly nhét dé dbi mat véi canh tranh ngdy cang tang cua thi truong.

- Dong san pham truyén thong nhu Bi Pao, Nudc Yén, Nha Pam, banh céc loai, thuc pham
dong hop, ... két hop voi dong san pham hién dai nhu Tra xanh cac loai, sdm giai nhiét, ... tat
ca cac san pham nudc giai khat nay dugce dong chai, lon hodc hop tién lgi cho nguoi st dung
Cong ty da két hop duoc tit ca wu diém cua cac yéu té vé chit lugng, mau ma, gia ca dé tao ra
dong san phim mang dam nét thuong hiéu manh WONDERFARM nhu hién nay;

5.1.2.5. Cac chinh sach kiém soat chi phi ciia Cong ty

- Kiém soat chat ch& thu chi, thanh toan; theo ddi cong no va thudng xuyén thu thap thong
tin, danh gia tinh hinh tai chinh cta khach hang; quéan 1y di€u phdi tot dong tién bao dam
can doi tai chinh cho cac hoat dong theo ké hoach tai chinh/chi phi da duyét.

- Kiém soat chit chd viéc sir dung, Xuét nhép va tén kho nguyén phu liéu, vat tu ky thudt, ban
thanh pham va thanh pham.

- Cap nhét va cung cp thong tin gia thanh thuc té (bién doi nhanh theo chi phi nguyén vit
ligu, dién, nhdn cong...) 1am co s¢ xay dyng gia ban canh tranh va phan tich gia thanh thyc
té dé danh gia hiéu qua theo ting san pham.
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Tat ca cac phong ban va phan xudng déu xay dung chuong trinh hanh dong dé kiém soat
nhim tiét kiém dién nang, xang dau, nude, nhan lyuc, nguyén phu li€u, van phong phém, chi
phi van chuyén giao hang, giam dugc phé liéu phé phdm, loai bo cac lang phi dd nhan dién
duoc, qua d6 gbp phan 1am giam gia thanh va cac chi phi hoat dong.

Thiét 1ap ché d6 kiém tra, thong tin, phan hoi, bao cao nham phat hién dé chin chinh xu 1y
kip thoi gan lién véi trach nhiém va quyen han cu the cua ting cap dicu hanh.

Hi dong quan tri va Ban Gidm déc vén duy tri quyét dinh cdit giam téi da:

5.1.2.6.

Chi phi ban hang, chi phi quéan 1y: sép xép lai bo may quan ly tuyen dung va dao tao doi ngii
nhan c6 chét lugng dam bao nang lyc quan tri, diéu hanh, va kiém soat doanh nghiép, hoan
thién cac quy trinh cong viéc chuan muc, khoa hoc, hop 1y, 4p dung cac phan mém quan tr
chuyén nghiép.

Cai tién viéc 1ap va 1én ké hoach san xuat dan dén giam thiéu hang t6n kho: gitp tiét kiém
cac cac chi phi lién quan nhu: chi phi xur ly nguyén vat liu, 16i thoi, hao hut...Giam sb
lwong hang t6n kho con giip Cong ty kiém soat tbt nguon v6n hoat dong.

Chi phi tai chinh: Chuyén ddi cac khoan vay ldi suit cao sang vay lai suét thip, chuyen
khoan phai tra ngin han thanh vay trung han, ting vong quay von, giam luong hang t6n kho
dé tiét giam chi phi von.

Cic chinh sach, bién phap dé t6i wu héa loi nhuin thu dwoc nhw sau:

a/ Chinh sach tai chinh

Tang cudng cong tac quan tri doanh nghi€p va quan ly rui ro nham giam thiéu cic ton that
c6 thé xay ra cho Cong ty va co dong. 4

Kiém soat chit ché viéc can dbi ngu(‘?)n vbn, ddm bao tinh hinh tai chinh 6n dinh, lanh manh
va tai co cAu von, dong thoi von hoa tai san hop 1y.

Té chirc phan tich, danh gia, kiém soat cac khoan chi phi, cac hoat dong dau tu trude khi
thyc hién nham tiét kiém chi phi va nang cao hiéu qua st dung von.

Tang cudng cong tac dy bdo va thudong xuyén kiém soat noi bo theo dung tién do thyc hién
va tién do sir dung ngan sach nhiam dam bao viéc sir dung vén ding muc tiéu hoat dong
kinh doanh cua doanh nghiép.

Lam tdt cong tac du bao vé bién dong gia ca, thi truong, ngudn von, dé co nhitng hoat dong
du trir nguyén vat liéu thich hop

Tiép tuc duy tri cac m01 quan hé vdi cac to chire Tin dung, Ngan hang; nghién ctru khai thac
cac kénh tao ngudn von nham gia tang tiém lyc vé tai chinh doanh nghiép dap tng nhu cau
vbn dai han cho cac du 4n dau tu.

b/ Chinh sach quan hé khach hang

ba thanh 1ap va dua vao hoat dong rat hiéu qua bd phén cham soc khach hang v6i nhiém vu: cung
phdi hop véi bd _phan Marketing t6 chire thuc hién cac chuong trinh chdam soc khach hang, tiép
nhan va giai quyét cac thac mic va tu van cho khach hang vé san pham.
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5.2. DANH MUC NHAN HIEU
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5.3. SAN PHAM VA PHAN PHOI
5.3.1. MOT SO SAN PHAM CHIiNH CUA CONG TY

Banh qui Béanh
bo cac qui cac
loai loai
S8l Bénh
dong hop
j Ok
(320ml) ayo
Nudc szc
chanh day d’i,m
dong hop hapg
(320ml) (246ml)
Tra bi
Nudc trai dao
vai dong
(320ml) chai pet
(320ml)
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Tra bi
Nudc me dao
dong hop dong
(320ml) hop
(320ml)
a5 ol
- Latte e, | Latte
 akhe i Late .
i _E' Tra xanh 2 fﬂ Dio
:" (350 ml) e | (350 ml
|'; -
:} i p | el
- gt |
Nudc trai o
A aA Tra bi
cay dong
; dao
két Ice + chai
hanh
(carr(; ;O)an / PET
350ml
(500ml) & (350ml)
. e

+ Dong san phﬁm nhan hiéu Wonderfarm:

- Nuwéc giai khat:
San pham WONDERFARM la thtrc uéng ché bién tir cac loai trai cdy tu nhién chira nhiéu gia tri
dinh dudng va c6 loi cho stic khoe. Vi cong nghé hién dai va quy trinh san xuat duoc quan Iy chat
ché da tao ra cac san pham nudc giai khat mang ddm hwong vi thién nhién, véi lugng duong vira du
gitip nguoi tidu dung dé dang, tién loi trong viéc thudng thirc san pham nude trai ciy bd dudng mdi

ngay.
- Banh cac loai:

Cac san phém banh nhan hiéeu WONDERFARM kpé da dang, bao gém: banh xép kem, b’énh xép,
banh qué, banh Cracker, banh quy bo, banh quy hon hop, dugc dung trong cac bao bi gidy, nhua,
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hop thiée phu ‘hop v6inhu cau cta ting nhom nguoi tiéu dung, thich hop trong sir dung hang ngay
va lam qua biéu trong céc dip 18, tét

Héu hét cac san phéim WONDERFARM sir dung tryc tiép ngudn nguyén liéu tuoi, so ché va san
xudt trén day chuyen khép kin tu dong ngay tai nha may. Do d6 bao dam gia tri dinh dudng va vi
tuoi ngon tu nhién, dong thoi kiém soat duoc tinh an toan ciing nhu xudt x{r cia ngudn nguyén liéu.

+ Dong san pham Ice+:
Ice+ 1a dong san pham Nudc vi trai cay lan dau tién c6 mat trén thi truong Viét Nam, duge san xuat
v&i cong nghé tién tien Nhat Ban Aseptic.

bic trung san phém 1a nudc tinh khiét hoa quyén véi nude ép trai cay duge dong két & nhiét dé -
18°C , giup san pham giit duoc do thom ngon tinh khiét nhu trai cdy vira hai, vira dam bao d6 an
toan thuc pham tuyét doi do khong str dung bat ky chat bao quan, hay tao mau tao mui nhan tao
nao.

+ Dong san phéim Latte:

Theo Bi Quyet Tao Vi Ngon Tir Nhat Ban, Latte 1a thirc udng dwoc chiét xudt tir cac thanh phin
thién nhién tSt nht pha thém sita. Vi ngon thanh khiét cung du vi nhe nhang cua Latte khong chi
gitip ban thoa con khat ma con mang dén nhitng phut thu gién nhe nhang nhét.

5.3.2. CAC SAN PHAM MOI CUA CONG TY

E
- Nuéc trai
| cﬂral Nuée
cay dong I
£ Yén vi
két Ice + mit on
(Nho xanh) o5 Oms
(500ml)

+ Nuée Yén vi Mat Ong

Nuée Yén Ngan Nhi WONDERFARM dugc phat trién va tung ra thi truong tr nam 1996. Trai qua
gan hai thap ky, san pham Nudc Yeén van gitt viing vi thé va rat dugc nguoi tiéu dung Viét Nam ua
chudng.

Trong xu thé phat tr1en chung, chat luong cude song ciia nguoi dan Viét Nam ngay cang dugc cai
thién dan dén nhu cau d6i voi san phim ngay cang khit khe hon. Duya trén viéc danh gia két qua
nghién ctru nhu cdu cua ngudi tiéu dung, cong ty nhan thiy nhu ciu cua khach hang dbi véi san
pham Nudc Yén 1a t6t cho stc khoe, co gia tri dinh dudng cao nhung phai hét sirc tu nhién, va dic
biét 1a khong sur dung cac chét bao quan, tao mau, tao mui.
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Dé dap tmg nhu ciu d6, cong ty Interfood quyét dinh phat trién va san xuat ra dong san pham Nudc
Yén cao cép mai hoan toan st dung cac nguyén li€u tu nhién. Bén canh viéc st dung to yén that dé
¢6 dugc lgi ich dinh dudng, san pham Nudc Yén méi con duoc bd sung Mat Ong dé tao nén huong
vi ddm da thom ngon va rat tdt cho da. Dic biét, san phém hoan toan khong str dung chit bao quan
va mau nhén tao gitup ngudi tiéu ding c6 thé an tdm thudng thirc.

Nuée Yén vi Mat Ong 14 san phdm do nhiing k¥ su nguoi Nhat day cong nghién ctru va phat trién.
Khoéng chi co chat luogng cao, san pham con co thiét ké dep, sang trong phu hop dé lam qua biéu
trong dip L& tét cudi nam. Vao ngay 1/11/2012 va 3/11/2012 vira qua, cong ty Interfood da t6 chirc
L& ra mit san pham Nudc Yén vi Mat Ong tai Ha Noi va thanh phd Ho Chi Minh.

+ San phim Ice+ Nho Xanh

Sau khi ra mét thi truong vao nam 2008, san phém Ice+ Pao va Cam chanh da nhan dugc su ting ho
nhiét tinh ctia quy khach hang va dic biét 1a gidi tré. Dé gitip nguoi tiéu ding c6 thém su chon lya,
nhin hang KIRIN da phat trién va tung ra huong vi hoan toan méi mé chua timg c6 tai thi truong
Viét Nam, do la Ice+ Nho Xanh.

Nudc vi trai cay Ice+ Nho Xanh 14 sy két hop tinh té giita nude tinh khiét va nudc ép nho xanh
khong chi giup giai téda con khat voi cam gidc “Cuc mat, Cuc twoi” day hung khdi ma con bo sung
vi chat dinh dudng, cac Vitamin, chat xo ¢6 191 cho co thé tir trai nho xanh.
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5.3.3. Chinh sich sin phim

Tiép tuc nghlen clru va duy tri phat trién san pham moéi theo xu hudng va nhu ciu tiéu ding
cta thi truong; “sdn pham cé nguon goc twr thién nhién va co lgi cho sirc khoe”.

Pau tu mé rong san xuit kinh doanh cac mit hang nude giai khat c6 loi cho strc khoe cua
ngudi tiéu dung thong qua thwong hiéu chu lyc Wonderfarm va cac thuong hiéu ndi tiéng khac tir
tap doan Kirin nham dap ting xu hudng tiéu dung ting nhanh ddi v6i cic mat hang nudc giai khat
dén tir thién nhién va c6 loi cho sirc khoe con ngudi;

5.3.4. Kénh phan phoi

Thiét ké mo hinh phan phbi méi mang tinh chu dong cao, dam bao vi€c gia tang va duy tri do
phu bang hoat dong ban 1¢ chuyén sau va dat két qua rat tot, mo hinh nay sé tiép tuc dugc mo rong
ra cac khu vye khdc trén toan quoc trong nam 2012. Mat khac, cling chu trong dau tu manh cho
Marketing trong viéc nghién ctru quy hoach va dinh vi lai san pham, quy hoach céac dong san pham
chu lic 6 tiém ning cao nhu Tra bi dao, Nudc Yén, Tra Xanh, Nué6c Trai cdy, Nu6e uong pha sira .

, ciing nhu dau tu cho cac cong cu Marketing nham h trg t6t nhat cho hoat dong ban hang. Cong ty
cling d3 kiém so4t tot chi phi ban hang bang cach giao chi tiéu, ddng thoi thim dinh, theo ddi cac
chuong trinh khuyén mai nhdm nang cao hiéu qua va giam lang phi.

Ngay tir nhitng ngay dau thanh 1ap, Cong ty da thuc hién chién lugc phat trién dwa vao hé
thdng phan phdi Truyén thong va Hién dai. V6i vi€e quan ly tap trung va thong nhat theo cac chinh
sach chung, thong qua hé thong phén phéi, Interfood di kiém soat chat ché chat luong cac san
phim dén tan tay nguoi tiéu dung cubi cung. Piéu nay da tao dyng niém tin virmg vang ddi voi cac
san pham cua Interfood.

Kénh phan phdi 14 cong cu tao luc ddy dé gia ting muc d6 bao phu hang, dua san pham dén
tay nguoi tiéu dung.

Hon thé nita, qua 21 nam phat trlen hé¢ thong phan phdi bao phu toan qubc da tré thanh mot
vu thé 16n cua Interfood trong viéc tiép can truc tiép nguoi tiéu dung, linh hoat trong cac chinh sach
ban hang dé tao ra dong tién on dinh. Trong gian doan khung hoang kinh té vira qua hé thong phan
phéi Truyén théng va Hién dai cang phat huy vai trd chién luoc, duy tri tinh thanh khoan trong
Interfood dé tao co s& On dinh san xuat, khai thac duoc cac co hdi dau tu, don dau thi truong khi
nén kinh té c6 dau hiéu phu hoi.

Mang ludi hé thong phén phdi cua Interfood bao phu rong khip ca nude véi trén 110.000 diém
ban 1& 16m nho trén toan quoc.

Trong nam 2012, Interfood tiép tuc viéc cai t lai cau tric cua hé thdng phan phdi theo hudng
chuan hoa kénh Truyén thong lam xuong song cho hé thong phan phoi, tao nén tang cho da phat
trién nhirng ndm sau.
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Thi truwong noi dia

Doanh thu noi dia chiém hon 95% téng doanh
thu cua Cong ty va la thi truong chinh trong
chién luge phat trién kinh doanh ciia Cong ty.
San phim dugc phan phdi dén ngudi tiéu ding
thong qua hai kénh:

NHA PHAN PHOI

SIEU THI & METRO

Truyén théng

Nha phan ph6i+ diém ban 1¢ + nguoi tiéu ding.
Hién dai

Siéu thi Metro — nguoi ti€u dung

DIEM BAN LE
TREN TOAN QUOC

Thi truwong xuét khiu:

Doanh thu xuét khiu chiém ty 18 khoang 5% téng’ doanh thu ctia Cong ty. Thi truong xuét khiu
chinh cta Cong ty 1a cac nudc khu vuc Chau Au, A, Uc, My ...

Tiép tuc duy tri va mé rong kinh doanh véi khach hang hién tai, Cong ty con tich cuc khai thac
thi truong méi ¢ cac nudce khac nhau va khu vye. Cong ty thuong xuyén gui cac can by quan 1y cua
minh di khao sat nhu cau ctia khach hang ¢ nudc ngoai dé hiéu 16 hon vé tinh hinh thi truong va
phat trién mdi quan hé tét voi khach hang.

6. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY

6.1. PANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG CUA CONG
TY

Tir thang 6 ndm 2011 dén cudi ndm 2012, Cong ty dd nhan dugc khoan vay néi by nudc ngoai
tur Kirin tri gia 24 triéu Dollars My trong khoan vay néi by da dugc cap la 34 triéu Dollars My dé
thuc hién tai cdu triic ngudn von va cac khoan no dé tang hiéu suat dong tién va tai san. HDQT
danh gia Cong ty da sir dung rat hidu qua khoan vay ndi bd nay cho cac hoat dong cua cong ty.

Cong ty tiép tuc tap trung vao viéc t6 chirc lai san xudt, giam san xuit cac san pham khong co
loi thé canh tranh, cai tién chét luong san phém phit hop véi strc khoé va nhu ciu ciia ngudi tiéu
dung. Tép trung vao xay dyng 2 dong san pham chu luc 14 Tra bi dao, Nudc Yén, thoéng qua viéc
nang cp chit luong san phiam, xay dung hinh anh va gia tang sy hién dién tai cac diém ban, lam t5t
cong tac dich vu khach hang, quan 1y gia ban thong nhat nhiam han ché xung dot gia trén kénh,
tham nhap cac kénh phan phbi méi nhu co quan xi nghiép, truong hoc, bénh vién... Két qua la da
tao duoc vi thé viing chic cho 2 dong san pham Tra Bi Pao va Nudc Yén. Mic du nam 2012 1a
nam gap nhiéu kho khin cho hau hét cac doanh nghi¢p Viét Nam, anh hudng cua suy thodi kinh té
toan cu di tic dong 16n dén cac doanh nghiép san xuat nuée giai khat va thuc pham, nhung véi két
qué dat dugc trén day HDQT di danh gia cao su ¢b ging 16n cua cta toan cong ty.
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Thue hién cong tac bao cao, cong bd thong tin dung quy dinh.

Trong nam 2012, Hoi ddng quan tri chua phat hién truong hop bat thuong nio trong hoat dong
cua Cong ty.

Cong ty da tuan thu t6t cac quy trinh hoat dong theo cac yéu cau cua hé thdng quan tri ndi bo.
Tuén thu cac yéu cau ciia chuin muyc ké toan va cac ché do ké toan hién hanh.

Hoi dong quan tri théng nhat voi y kién cua Cong ty kiém toan la Bdo céo tai chinh cua Cong
ty da phan anh trung thuc va hop ly v€ tinh hinh tai chinh, két qua hoat dong kinh doanh cua Cong
ty.

6.2. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN GIAM POC
CONG TY

_ Ban Giam dbc (BGD) cong ty co 05 thanh vién du co cdu dé hoat dong theo quy dinh cua
dieu I¢.

BGD t6 chuc hop khi phat sinh cac van dé lién quan dén cac quyét dinh vé hoat dong cua tap
doan, hop bat thuong khi can thiét do Tong Giam dbc chu tri, thudng xuyén xin y klen dong gop tur
HDQT khi trlen khai thuc hién nghi quyét cta dai hoi cb dong; thao luan va quyet dinh v€ nhimg
van d& chinh yéu cua cong ty thyc hién nguyén tic cong khai va minh bach. DPé Xuat giai quyet
thao g& kip thoi nhimg vudng mic trong hoat dong san xuat kinh doanh, giai quyét kip thoi quyén
loi cua c6 dong, ché d6 ddi voi nguoi lao dong. Cac quyét dinh cia BGD phu hop véi chirc ning va
quyén han theo quy dinh ctia phap luat va diéu 1¢ cong ty.

6.3. CAC KE HOACH, PINH HUONG CUA HQI PONG QUAN TRI
(Xin tham chiéu muc 4.5 & 4.6 & trén)
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7. QUAN TRI CONG TY

7.1. HOI PONG QUAN TRI

7.1.1. DANH SACH THANH VIEN HPQT CUA CONG TY

a. Hoi dong quan tri Cong ty:

S6 TT Ho va tén Chirc vu B6 nhiém Mién nhi¢m
1 MICHIO NAGABAYASHI Chu tich HBDQT 31/05/2011
2 PANG TZE WEI Thanh vién 28/08/2010
3 RYOICHI YONEMURA Thanh vién 14/03/2011 12/04/2012
4 HIROSHI FUJIIKAWA Thanh vién 14/03/2011
5 NGUYEN THI KIM LIEN Thanh vién 15/08/2006
6 TORU YAMASAKI Thanh vién 12/04/2012

b. Thanh vién va co cau Hoi dong quin tri

£ ; Ti 1¢ s¢ hiru co
So Ho va tén Chirc vu Chire (}anh trong phin c6 quyén
TT Cong ty <2 X
] bi¢u quyét
1 MICHIO NAGABAYASHI Chu tich HBQT Tong Giam Poc Khong
2 | PANG TZE WEI Thanh vién Thanh vién khong Khéng
dicu hanh
3 | RYOICHI YONEMURA Thanh vién Thanh vién khong Khong
dicu hanh
4 | HIROSHI FUJIKAWA Thanh vién Thanh vién khong Khong
) dicu hanh
5 | NGUYEN THI KIM LIEN Thanh vién Giam ddc tai chinh 0,041%
6 | TORU YAMASAKI Thanh vién Thanh vién khong Khéng
dicu hanh
7.1.2. CAC CUQC HOQP CUA HPQT:
STT Thanh vién HDQT Chirc vu $6 budi Ly do khéng tham dw
tham du
Ong Michio Nagabayashi Chu tich 20 100%
Ong Pang Tze Wei Thanh vién 20 100%
Theo thu tur chiic cia 6ng
Ong Ryoichi Yonemura Thanh vién 04 20% | Ryoichi Yonemura c6 hiéu
luc tir ngay 12/04/2012.
Ong Toru Yamasaki duoc
Ong Toru Yamasaki Thanh vién 13 65% | bd nhiém 1a thanh vién
HDQT Cong ty co6 hiéu lyc
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tr ngay 12/04/2012 theo
nghi quyét DPHCDTN sd
AGM-2012, ngay
12/04/2012.

Ong Hiroshi Fujikawa Thanh vién 20 100%

Ba Nguyén Thi Kim Lién | Thanh vién 20 100%

7.1.3. HOAT PONG GIAM SAT CUA HPQT

a. Hoat dong giam sat cia HPQT ddi véi Tong Giam doc:
06 thang diu nim 2012:
* Xem xét két qua hoat dong Quy IV/2011, va I, 11/2012 va chuan bi cho Quy I11/2012.

* Xoa §6 va thanh Iy mot s tai san va khoan phai thu/phai tra, nging t6 chic dai hoi co
dong bat thuong lan 2 ndm 2011 bang thu.

* T6 chure dai hoi ¢b dong thuong nién nam 2012, ké hoach kinh doanh nim 2012, khoan
vay noi bo nudc ngoai bo sung, bd nhiém kiém toan doc 1ap cho cac nam 2012 — 2013, gia
han viéc hity niém yét ¢6 phiéu cong ty tai HOSE trong nam 2012.

* Thay d6i dia chi va bé nhiém giam ddc chi nhanh cong ty tai thanh phd H5 Chi Minh.

* K&t qua kinh doanh ndm 2011, mua lai c0 phiéu cua cac co6 dong thiéu so tai Avafood va
di€u chinh mot s6 di€u cua dicu 1€ cong ty.

* B nhiém giam ddc, uy quyén ngudoi giit, quan Iy va st dung con dau cua chi nhanh cong
ty tai Ha Noi.
* B6 nhiém kiém toan doc 18p cho cac nam 2012 - 2013.

* Quyén st dung thwong hiéu “ICE+” va “LATTE” va khoan dong gop chi phi tiép thi tir
Cong ty TNHH KIRIN HOLDINGS- SINGAPORE (KHSPL).

06 thang cudi nim 2012:
* Xem xét két qua hoat dong Quy III, IV/2012, va chuén bi cho Quy [/2013.

* T6 chirc dai hoi c6 dong bat thuong 1an 1 nam 2012.

* Bé nhiém cac thanh vién chu chdt cua cong ty. 4

* B nhiém céc thanh vién chu chdt ciia cong ty, gia han viéc huy niém yét ¢d phiéu, thay
ddi don vi tién té trong ké toan, x6a sb va thanh ly tai san, td chirc dai hoi cd dong bét
thudng lan 1 nam 2012.

* B6 nhiém giam dbe, chir ky dugce uy quyen cua chi nhanh cong ty tai Ha Noi.

* Pidu chinh diéu 5 cua nghi quyét HDbQT s6: RBM121108 ngay 08/11/2012 vé viéc thanh
1y va chuyén nhugng béan tai san khong can st dung.

* Chtr ky ngan hang dugc uy quyén cta cong ty.

* Thay d6i thanh vién chu chét ciia cong ty.
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b. Hoat ddng giam sat ciia HPQT dbi véi cac tiéu ban va cac can bd quan Iy khac:

06 thing diu nim 2012:

* T chirc dai hoi cb déng thuong nién nam 2012, ké hoach kinh doanh nim 2012, khoan
vay n6i by nudc ngoai bo sung, b6 nhiém kiém toan doc 1ap cho cac nam 2012 — 2013, gia
han viéc hity niém yét c6 phiéu cong ty tai HOSE trong nam 2012.

* M¢ tai khoan ngan hang cua chi nhanh cong ty tai Ha Noi.

* M6 cac tai khoan ngan hang cua cong ty tai tinh Dong Nai.

* Tai tuc cac khoan vay ngin han cip béi Kirin (18,5 triéu d6 la My).
* Cac khoan vay ngan han cép boi Kirin (9 triéu d6 la My).

06 théng cudi nim 2012:

* T6 chirc dai hoi cb déng bit thuong 1an 1 nam 2012.

* Cac tién ich tin dung ngén han cip boi Vietcombank Ddng Nai nim 2012.

* Pong cac tai khoan ngan hang cua cong ty tai Chinatrust Bank va VID Public Bank.

* M6 cac tai khoan ngan hang cta cong ty tai ngdn hang Tokyo-Mitsubishi UFJ, Ltd chi
nhanh H6 Chi Minh.

7.1.4. CAC NGHI QUYET/QUYET PINH CUA HPQT (NAM 2012):

STT

S6 nghi quyét Ngay Néi dung

Xba s6 va thanh 1y mot sO tai san va khoan phai thu/phai
RBM120208 08/02/2012 | tra, ngimg t6 chirc dai hoi ¢6 dong bat thuong 1an 2 ndm
2011 bang thu.

T6 chuc dai hoi ¢o déng thuong nién nam 2012, ke
hoach kinh doanh ndm 2012, khoan vay ndi by nudc
RBM120222 | 22/02/2012 | ngoai bd sung, bd nhiém kiém toan doc 1ap cho cac nim
2012 — 2013, gia han viéc hay niém yét c6 phiéu cong ty
tai HOSE trong nam 2012.

Thay d6i dia chi va bo nhiém giam dbc chi nhanh cong ty

RBMI20323 1 23/03/2012 | .\ hanh phé Hé Chi Minh.

Két qua kinh doanh ndm 2011, mua lai c¢b phiéu cua cac
RBM120326 26/03/2012 | co dél}g thiéu so tai Avafood va di€u chinh mot s6 di€u
cua dicu 1€ cong ty.

B6 nhi€m giam doc, iy quyén nguoi giilt, quan 1y va su

RBMI20411-1" | 11/04/2012 dung con déu cta chi nhanh cong ty tai Ha Noi.

Mo tai khoan ngén hang cua chi nhanh cong ty tai Ha

6 RBM120411-2 | 11/04/2012 e

No1.
7 RBM120411-3 | 11/04/2012 11:1/[; cac tai khoan ngan hang cua cong ty tai tinh Dong
8 RBM120503 03/05/2012 | B6 nhiém kiém toan doc 13p cho cac ndm 2012 — 2013.
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9 RBM120526 26/05/2012 Tfu tuc cdc khoan vay ngan han cap bdi Kirin (18,5 triéu
do la My).

10 RBM120605 05/06/2012 SIE;:) khoan vay ngéan han cap bdi Kirin ( 9 tri¢u d6 la
Quyén st dung thuong hiéu “ICE+” va “LATTE” va

| RBMI2061L 1 11/0672002 115 San dong gop chi phi tiép thi tir KHSPL.

12 RBM120716 16/07/2012 Cag tlf_:n ich tin dung ngan han cap bdi Vietcombank Pong
Nai nam 2012.
Pong cac tai khoan ngan hang cta cong ty tai Chinatrust Bank

13 RBM120810 10/08/2012 va VID Public Bank.

14 RBM120815 15/08/2012 | Bb nhiém céac thanh vién chii chét ctia cong ty.
Mo cac tai khoan ngan hang ctia cong ty tai ngan hang Tokyo-

15| RBMI20830 | 30/08/2012 | \yyecubishi UFJ, Ltd chi nhanh H& Chi Minh.
B6 nhiém céc thanh vién chu chét cua cong ty, gia han viéc
hay niém yét c6 phiéu, thay d6i don vi tién t¢ trong ké toan,

16| RBMI2LIO8 1 O8/H12012 4 5 56 va thanh 1y tai san, 1 chitc dai hoi c dong bt thuong
lan 1 nam 2012.

17 RBM121122 22/11/2012 Bf) nhlem.gla‘m quc, chir ky dugc iy quyén cua chi nhanh
cong ty tai Ha Noi.
Diéu chinh diéu 5 ciia nghi quyét HDQT s6: RBM121108

18 RBM121207 07/12/2012 | ngay 08/11/2012 vé viéc thanh ly va chuyén nhuong ban tai
san khong can st dung.

19 RBM121221 21/12/2012 | Chir ky ngan hang dugc Gy quyén cia cong ty.

20 RBM121228 28/12/2012 | Thay di thanh vién chu chét ciia cong ty.
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7.2. BAN KIEM SOAT

7.2.1. THANH VIEN VA CO CAU

a. Ban kiém soat

SOTT Ho va tén Chirc vu Bo nhiém | Mién nhiém
1 THAI THU THAO Trudng ban 12/04/2012
2 HAJIME KOBAYASHI Thanh vién 30/07/2011 | 01/01/2013
3 KAZUFUMI NAGASHIMA Thanh vién 30/07/2011
b. Thanh vién va co ciu cia Ban kiém soat:
So Ho va tén Chirc vu Tilg S&;hm.lxd; ph?‘;n c6
TT : : quyén biéu quyét
1 THAI THU THAO Truong ban Khong
2 | HAJIME KOBAYASHI Thanh vién Bai dién cua TOH nidm
gilr 57,25%
3 KAZUFUMI NAGASHIMA Thanh vién Khong

7.2.2. CAC HOAT PONG CUA BAN KIEM SOAT
Trong nam hoat dong 2012, Ban Kiém Soat (“BKS”) ciia Interfood bao gdm 03 thanh vién, da
dat muc tiéu tiép tuc thuc hién cong tac kiém tra, giam sat va kién nghi thuc hién nhiing thay d6i

can thiét tai Interfood trong cac lanh vyc trong yéu sau:

- T chirc hop 02 ky vao thang 11/2012 va cudi thang 12/2012 dé kiém diém, trién khai, tong
két cong viéc theo nhiém vu chiic nang dugc giao.

- Kiém soat cac chién lugc, hoat ddng, tai chinh ctia cong ty.

- Xem xét cic bao cdo tai chinh; bio cao thudng nién tong két hoat dong san xuat kinh doanh
va chuong trinh ké hoach ctia cong ty theo dinh ky.

- Xem xét cac bao céo cia don vi kiém toan.

- Cir trudng ban tham gia va dong gop ¥ kién cho hoi ddng quan tri.

* B4o C4o Thanh Toan Thi Lao Ban Kiém Soat Niam 2012

Trong nam 2012, Hoi dong quan tri va Pai hoi cd géng cong ty quyét dinh khong ké khai va
thanh toan thu lao cho cac thanh vién HPQT va Ban Kiém soat trong nam 2012 do hoat dong kinh

doanh cua cong ty bi 16 trong nam 2012 Vé,dé Xudt Dai Hoi C6 Pong Thuong Nién niam 2013
(“AGM-2013”) chap thuan. Ban kiém soat nhat tri vdi quyét dinh cua HPQT.
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7.2.2.1. MUC TIEU VA PHAM VI KIEM SOAT TRONG YEU TRONG NAM 2012
1. Kiém soat chién lwoc:

a. Cong ty Kirin Holdings Limited (KH) da mua thém c¢b phiéu trong Cong ty c6 phan
Thuc pham Quéc te (IFS), tang ti 1¢ so hitu cd phan cua KH tai Cong ty 1én 87,03%.

b. Cong ty mua lai o phiéu cta cac co dong thiéu s tai Avafood, ting ti 1& s hitu cd
phan cta cong ty tai Avafood 1én 90,4%.

c. Cong ty da nhan dugc khoan vay ndi by nudc ngoai tr Kirin tri gid 24 tri¢u Dollars My
trong khoan vay ndi bé da dugc cip 1a 34 triéu Dollars My .

d. Hop tac voi cac cong ty cung tép doan.

2. Kiém soat hoat dong:
a. Quyén st dung thuong hiéu “ICE+” va “LATTE” va khoan dong gop chi phi tiép thi tir
KHSPL. '
b. Viéc xdy dung va trién khai du an ERP duoc cung cdp béi nha ¢d van chuyén nghiép
VOTIVA.

3. Kiém soat tai chinh:

a. Cac khoan vay ndi bo nudc ngoai bd sung.

b. Cam két hd tro tai chinh tir Kirin . |

c. Thanh Iy va chuyén nhuong ban tai san khong can st dung va x6a s6 sb du tai san thué
thu nhép hoén lai cia Cong ty phat sinh tir nam 2008.

d. Chuén bi thay dbi don vi tién té trong ké toan.

e. Kiém tra cac bio cdo tai chinh dé danh gia tinh hop 1y cta cac sb liéu tai chinh, dong
thoi kiém soat viéc tudn thii cac qui dinh vé quan 1y cac khoan dau tu tai chinh.

7.2.2.2. PHUONG PHAP KIEM SOAT, KET QUA PANH GIA VA PE XUAT CUA BKS
1. Phuong phap kiém soat:

Cung v6i HPQT, BGD va cac nha tu van chuyén nghiép, c6 uy tin, viéc kiém tra va kiém
soat da dugc cac thanh vién chuyén trach ctia BKS thuc hi€n mdt cach truc tiép thdong qua cac
phong ban chirc nang va mdt cach gian tiep thong qua bao cdo tai chinh dinh ky cia BGD.

2. Két qua kiém soat:
BKS tran trong bao cao t6i PHPCD két qué hoat dong kiém soét trén cac linh vuc chién

lugc, hoat dong va tai chinh ciia Interfood trong nam tai chinh két thuc ngay 31 thang 12 niam
2012, nhu sau:

2.1. Kiém soat chién lwoc

a. Cong ty Kirin Holdings Limited (KH) dd mua thém c6 phiéu trong Céng ty c6 phan
Thye phim Quéc té (IFS) ting ti 1¢ s6 hitu ¢6 phéan cia KH tai Cong ty 1en 87,03 %.

- Cong ty Kirin Holdings Limited (KH) da mua thém b phiéu trong Cong ty c¢b phan Thuyc
pham Qudc té (IFS) vao ngay 07 thang 6 nim 2012. KH ting c6 phan cua minh trong IFS
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dén 80,37% (twong duong 23.421.955 ¢6 phiéu) thong qua viéc TOH mua lai tat ca céc c6
phi€u dang luu hanh cua Indochina Beverage Holdings (IBH) nam gitr 23,12% (tuong
duong 6.737.309 ¢ phi€u) tong so cd phiéu dang luu hanh cuia IFS.

Khong c6 thay d6i dang ké tai IFS ¢ Viét Nam tir két qua cua giao dich nay, TOH va IBH
van 1a c6 dong sang lap cua IFS, ca TOH va IBH tiép tuc hd tro IFS va viéc kinh doanh cua
cong ty.

- Thang 12 ndm 2012 toan b vén ¢b phan trong Céng ty GRANDE INDIGO GLOBAL
LTD 1a 1.938.327 cb phiéu cia IFS vira dugc Kirin Holdings Company Limited mua, va
GRANDE INDIGO GLOBAL LTD do d6 tré thanh mot cong ty lién két véi TOH va IBH.
Sau giao dich nay KH ting c¢6 phan ctia minh trong IFS dén 87,03%

b. Céng ty mua lai c6 phiéu ciia cac c6 dong thiéu so tai Avafood, ting ti 1¢ sé hiru ¢ phin
cia cong ty tai Avafood lén 90,4%
Cong ty duoc mua lai cd phiéu cta cac cd dong nho tai cong ty con - Cong ty C6 phan Thuc
phiam Ava (“Avafood”) dé ting quyén kiém soat ctia minh d6i voi Avafood va tranh xung
dot loi ich gitra cac co dong trong nhom. Ngay 10 thang 12 nim 2012 Avafood da nhan duoc
gidy chimg nhan dau tu diéu chinh s6 472033000355 tir Diza, x4c nhan ti 1& ¢6 phan cua IFS
trong Avafood ting 1én dén 90,4%.

c. 6ng ty da nhan dwgc khodn vay ndi by nwée ngoai tir Kirin tri gia 24 triéu Dollars My
trong khoan vay ndi b di duogc cép 1a 34 triéu Dollars My .
Tinh dén 31 thang 12 ndm 2012, Cong ty dd nhan dugc khoan vay ndi bd nudc ngoai tir
Kirin tri gia 24 triéu Dollars My trong tong s6 khoan tin dung da cam két 1a 34 Dollars My.
V6i su tai tro tai chinh cua Kirin, cong ty da thanh cong trong viée tai cAu trac tinh hinh tai
chinh cta cong ty.

d. Hop tac véi cac cong ty cung tap doan.

Tir gitta ndm 2011, cong ty da bat dau thyuc hién viéc hop tic v6i cac cong ty cung tap doan
dé nang cao nang lyc tai chinh, thé manh trong san xuét kinh doanh, da dang hoa san phém
va nang cao chit luong san pham.

Diém manh ctua KIRIN 1a mot tap doan xudt .sa"lc trong quan 1y, ky thuat chuyén moén cao va
than thiét véi khach hang dugc két ndi voi diém manh cua Interfood véi lich sir 1au dai dong
thdi c6 hé thdng phan phdi rong khip toan qubc dit biét Interfood di xdy dung dwoc nhin
hiéu nbi tiéng dugc nhiéu khach hang tin dung. Sirc manh két ndi trén sé tao thanh mot mo
hinh quén 1y va kinh doanh ning dong va 6n dinh.

2.2. Kiém soat hoat dong

a. Quyén sir dung thwong hiéu “ICE+” va “LATTE” va khoén dong gép chi phi tiép
thi tr KHSPL.

IFS duoc quyén st dung nhdn hiéu "Ice +" va "Latte" ("Thwong hiéu") lién quan dén viéc
ban, phan phdi, tiép thi va quang ba cac San pham sir dung Thuong hiéu ¢ Viét Nam dudi su
cho phép cua KHSPL;

Ngoai ra, IFS dd nhan dugc khoan dong gop chi phi tiép thi tir KHSPL dé hd tro cac hoat
dong tiép thi cia IFS trong nam 2012, tri gia: 491.870USD.
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b. Viéc xay dung va trién khai dw an ERP dugc cung cAp béi nha ¢b van chuyén nghiép
VOTIVA

Dy 4n ERP do TECTURA da trién khai dugc 05 ndm (Tir 2008 dén nam 2012), dén nam
2011 dy 4n trén da dugc chuyén giao cho nha ¢ van chuyén nghiép VOTIVA dang trién
khai quy trinh hoat dong cua Interfood gdm 3 cép: Hoach dinh chién luoc, Kiém so4t quan Iy
va Kiém soat van hanh. Cho du phan 16n thanh cong cia cac dy an EPR 1a 0 phdi hop hoat
dong giira cac phong ban chtic ning. Bén canh d6, viéc thanh cong khi trién khai hé ERP
cling dem lai cac loi ich gia ting khac cho Hoach dinh chién lugc va Kiém soét quéan 1y.

Du 4n ERP d4 trién khai van hanh chay chinh thirc ndm 2013.
2.3. Kiém sodt tai chinh

a. Cac khoan vay nfi by nuéc ngoal bo sung.
Cac khoan vay ndi b nudc ngoai bd sung khong tai san dam bao tir Kirin Holdings
Company, Limited dé bd sung von hoat dong. Chi tiét mdi khoan vay ndi bd dugc Hoi dong
quan trj cong ty chap thuan theo timg nghi quyét riéng ré phu hop diéu 1é cong ty va phap
luat Viét Nam.

b. Cam két hd tre tai chinh tir Kirin _ 7
Cong ty cling da nhan dugc cam két ho trg tai chinh tr Kirin d€ duy tri hoat dong, trong tinh
huong xau.

c. Thay doi don vi tién té trong ké toan o . )
Cong ty va cong ty con duoc phép thay d6i dong tién hach toan trong k& toan tir Dollars My
sang Pong Viét Nam c6 hi¢u lyc tir nam tai chinh 2013.

d. Thanh Iy va chuyén nhwong ban tai san khong can sir dung va xéa so s6 dw tai sin
thué thu nhap hoan lai ciia Céng ty phat sinh tir nam 2008.

e Thanh ly va nhuong ban cac tai san khong can str dung cua cong ty va cong ty con. Cac tai
san khong can sir dung da dugc kiém ké va duoc danh gia boi Ban Giam Déc trong viéc
kiém ké tai san ¢ dinh trong thang 11/2012. S6 du cua tai san ¢b dinh trong tai liéu ké
toan sau khi thanh 1y va nhuong ban s& phan anh gid tri thuc té tai san tai Tap doan. Vao
cubi ndm 2012, nhém cong ty da thuc hién thanh 1y cac tai san khong can sir dung tri gia
con lai 2,016,866 Dollars My (Trong d6: Cong ty: 1,369,598 USD va Coéng ty con:
647,268 USD).

e Xo6a 6 s6 du tai san thué thu nhap hoan lai cua Cong ty phat sinh tir ndm 2008 khong thé bu
dap tir loi nhuén cua cac nam tiép theo theo qui dinh, tri gia khoang 1.9 triéu Dollars My,
s6 liu x6a sb thyc té s& duoc x4c nhan trong bio cao tai chinh kiém toan cubi ndm 2012.

e. Kiém tra cac bao cdo tai chinh dé danh gia tinh hop 1y ciia cac s liéu tai chinh, dong
thoi kiém soat viéc tudn thi cac qui dinh vé quan Iy cic khoan diu tw tai chinh.

Ban Kiém soat théng nhit véi cac nodi dung cua Bdo cao tai chinh riéng va hop n‘hét nam
2012 da duge Cong ty 1ap va duge Cong ty Kiém toan TNHH KPMG (Viét nam) kiém toén.
Bio cdo tai chinh da phan anh chinh xéc tinh hinh tai chinh tai thoi diém ngay 31 thang 12
nam 2012, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho giai doan tai
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chinh tir 01/01/2012 dén 31/12/2012 va phu hop véi cac quy dinh ciia hé thong ké toan hién
hanh.

Céc chi tiéu co ban thyc hién trong ndm 2012 theo bao cdo tai chinh hgp nhét nhu sau:

I. Vé két qud kinh doanh:

- Doanh thu thuan: 40.992.383 USD
- Tong loi nhuan trude thué: - 4.667.240 USD
- Loi nhuan sau thué: - 6.943.839 USD
II. Vé tii sin cong ty:

- Tai san ngén han: 12.859.970 USD
- Tai san dai han: 18.475.001 USD
- Tong tai san: 31.334.971 USD

7.2.2.3. KET QUA GIAM SAT POI VOI THANH VIEN HQI PONG QUAN TRI, THANH VIEN
BAN GIAM POC VA CAC CAN BQ QUAN LY

- HPQT cong ty ¢6 05 thanh vién du co ciu dé hoat dong theo quy dinh cua diéu 1¢.

- HPQT t6 chirc hop khi phat sinh cac van d& lién quan dén cac quyét dinh vé hoat dong cua
tap doan, hop bét thuong khi can thiét do chu tich HDQT chi tri, thuong xuyén xin ¥ kién dong
gop tur BKS khi trién khai thyc hién nghi quyét cua dai ‘hoi c6 dong; thao luan va quyét dinh vé
nhiing van d& chinh yéu cua cong ty thyc hién nguyén tic cong khai va minh bach. Pé xuit, giai
quyet thdo g& kip thoi nhiing vuéng mic trong hoat dong san xuat kinh doanh, giai quyét kip thoi
quyén loi cua c6 dong, ché do dbi voi ngudi lao dong. Cac nghi quyét cia HPQT phu hop véi chirc
ning va quyén han theo quy dinh cua phép luat va diéu 1é cong ty.

- Thue hién cong tac bao cdo, cong bd thong tin ding quy dinh.

- Mic dii nim 2012 14 nam gdp nhidu kh6 khin cho hau hét cac doanh nghiép Viét Nam, anh
hudng cua suy thodi kinh té toan cau da tic dong 16n dén cac doanh nghiép san xuat nudc giai khat
va thuc phém, nhung voi két qua dat dugc trén day da thé hién su cb géng 16n cua Ho1 déng Quan
tri, Ban Giam ddc va toan thé CB-CNV Cong ty.

- Trong nam 2012, Ban kiém soat chua phat hién truong hop bét thudng nao trong hoat dong
cua Cong ty.

- Cong ty da tuan thu t6t cac quy trinh hoat dong theo cac yéu cau ciia hé thong quan tri noi
b, tuan thi cac yéu cau cua chuan muyc ké téan va cac ché do ké toan hién hanh.

- Ban kiém soat thong nhat v6i ¥ kién cua Cong ty kiém toan trong béo tai chinh riéng r& va
hop nhit cudi nim 2012 ciia Cong ty 1a Bao cdo tai chinh cua Cong ty di phan anh trung thyuc va
hop 1y vé tinh hinh tai chinh, két qua hoat dong kinh doanh cta Cong ty.

- BKS dénh gi4 cao tap thé HDQT, Ban Giam ddc, Phong IT, phong ké toan va cac phong ban
khac ¢6 lién quan di thuc day nhanh tién trinh xay dung hé théng ERP duoc cung cip boi nha cb
van VOTIVA va d trién khai van hanh chay chinh thitc ndm 2013 méot cach thanh cong.
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7.2.2.4. PANH GIA SU" PHOI HQP HOAT PQNG GIUA BAN KIEM SOAT VOI HQI PONG
QUAN TRI, BAN GIAM POC VA CO PONG

Nhin chung, trong nam 2012 BKS duoc cung cép day du cac thong tin vé tinh hinh hoat dong
san xuat kinh doanh va tinh hinh tai chinh cta cong ty.

Trong nim 2012 BKS khong nhan duoc bat ky kién nghi nao cua c6 dong vé sai pham cta
HDQT va can bd quan ly cong ty trong qua trinh thuc hién nhiém vu.

7.2.2.5. KET LUAN VA KIEN NGHI
BKS kién nghi HDQT va Ban Giam ddc tap trung, ting cudong cong tac quan ly san xuat:

- Phat huy t6i da cong suét clia day chuyén thiét bi, duy tri bao dudng may moc thiét bi, xir Iy
su cO kip thoi ddm bao may moc thiét bi luén chay 6n dinh.

- béc biét quan tdm dén chét lugng san phém nhim tao duogc stc canh tranh trén thi truong tu
d6 mo rong thém thi phan dé dat dugc muc ti€u ké hoach dé ra.

- Trong luc gia céc loai nguyén lidu c¢6 nhiéu bién dong nhu xang dau, dién ..., Cong ty can
phai nam viing cac thong tin va van dung linh hoat cac hinh thirc mua ban vat tu nhung van dam
bao dung quy ché mua sam va dem lai hi€u qua kinh té cao nhat.

- Tiép tuc ra soat dinh muc vat tu nguyén li€u, thuc hién triét dé tiét kiém, tranh lang phi.

- Tang cuong cong tac khuyén mii, quang cao dé nang cao hinh anh cong ty va ting doanh s6
cho san pham.

7.3. BAO CAO THU LAO HPQT VA BAN KIEM SOAT NAM 2012

a. Thu lao i )

Hoi dong quan tri va Bai Hoi Co Bong Thuong Nién nam 2013 da quyct dinh khong ké khai va
thanh toan thu lao cho cac thanh vién Hoi dong quén tri va Ban Kiém soat trong ndm 2012 do hoat
dong kinh doanh cta cong ty bi 10 trong ndm 2012.

b. Chi phi hoat déng ciia HPQT va Ban kiém soat nim 2012

b.1. Chi phi hoat dong cia HPDQT

STT Thanh vién HPQT Chiic vu S6 tién (USD) | Noi dung thu nhép
1 | Ong Michio Nagabayashi Chu tich 72.000 Phi biét phai
2 | BaNguyén Thi Kim Lién Thanh vién 62.621 Luong
Tong cong 134.621
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b.2. Chi phi hoat dong Ban kiém soat

STT | Thanh vién ban kiém soat Chiic vu S6 tién (USD) | Noi dung thu nhép
1 | Ong Hajime Kobayashi Thanh vién 48.000 Phi biét phai
2 | Ong Kazufumi Nagashima Thanh vién 48.000 Phi biét phai
Téng cong 96.000

Ghi cha: Phi biét phai la khoan thanh toan cua cong ty cho Kirin Holdings Company, Limited
theo hop dong biét phai, cong ty khong truc ti€p chi tra cho cac thanh vién lién quan

8. CO TUC

Vao ngay 10 thang 4 nam 2013, Dai hoi co dong thudng nién nam 2013 cia Cong ty da thong qua
viéc Cong ty khong ké khai va chia c6 tirc nim 2012 do 16 phat sinh trong hoat dong kinh doanh
nam 2012.

9. BAO CAO TAI CHINH RIENG VA BAO CAO KIEM TOAN PQC LAP
NGAY 31/12/2012:

(Pinh kém ban copy)

10. BAO CAO TAI CHINH HQP NHAT VA BAO CAO KIEM TOAN PQC
LAP NGAY 31/12/2012:

(Pinh kém ban copy)

Thay mit Cong ty Co phan Thuc phim Qudc Té
Chu tich Hoi Pong quan tri
(Pa ky va dong dau)

MICHIO NAGABAYASHI
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