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Can clf cac guy dinh cla Uy ben ching khoan va S& giso dich ching khozn To.Hé Chi Minh,
Céng ty cd phin Bau tr va San :-:u_ét Vi&gt Han I&p bao cao gidi trinh két gua kinh doanh theo
BCTC nam 2012 va céc giai phap khéc phuc trong ndm 2013 nhwe sau:

1. Gidi trinh két qua kinh deanh theo BCTC 2012

Mam 2012, VHG gip rit nhidu khd khin trong viéc Gidu thu san pham san xudt do thi tredng
VLXD cing nghigp giam sat; vigc thure hién chuyén nhweng, thanh Iy tai s&n va cac di an chua
duwee thure hign do gidm manh ve gia;... da lam cho viéc can ddi tai chinh cla Cong ty khiang duwoc
thudn Ioi anh hedng Eén ket qua kinh doanh. Led nhudn sau thugé cla VHG (35.08) tf déng tang
18,02% so v&i nam 2011 (30.57) t¥ dong do cdc nguyén nhén saw :

- Doanh thu chi dat 168,86 ty dbng, gidm 32,3 % so véi cling ky nam trude do strc tigu thu hang
hoa giam sit, mgt s0 don hang con d& dang va gid ban hang gidm manh da thi trudng canh franh
guyét ligt. Mot 8 chi phi tAng do gid o2 bién dang: van chuyén, than, dign nwdc; don gia tidn
lrrng... 98 lam gigm ty 1& i nhudn bign.

- Doanh thu hoat ddng tai chinh giam 74,3% va chi phl tai chinh gidm tuong tng 25,83% so vai
ndm 2011 tuy nhién chi phi 13i vay ndm 2012 t&ng 1,13 1&n so vdi ndm 2011 do: khach hang tra
ng khéng dung han (cac DNNM, dai Iy phan phdi} 43 lam tang chi phi 131 vay; Viec iSp can von
vay ¢al han cho cdc dy &n dau tw g&p nhiSu kho khan frong giai doan thét chat tién 18 cde nam
virg qua nén von tai tro cho cac du 4n (cao su, nip fidn sir diung gat bat dong san) d2u s dung
vin chll, vin vay ngén han tai fro.

- Nhifu khodn céng ner khich hang thu hai khang dat tién d3 nén phdi trich 14p du phang khodn
thu 5,1 ty ddng dn dén tiing chi phi quén Iy DN,

- Cac dir an bat dong san, trdng cay can su dang trong oiai doan d2u tw chwa phat sinh doanh thu
va lgri nhudn nhung phai hach toén mét s6 chi phi phat sinh trong qué frinh thire hign dy &n theo
lugt dinh Iam &nh heéng dén Ioi nhugn. Mét phdn chi phi t3i try cho dw &n dau fr dai han phéi
xoay s& bang nguon ngan han nén khdng van hoa dwoe t3i sdn dAu o, [3m chi phi tai chinh tang
manh trang nam.

2. Ké hoach khidc phyc trong nam 2013

Thi trurdrng s3n phém cla VHG nam 2013 dupe dir bao s& thay di tich cwe, sdn phdm cua Chng
ty dirgrc nhigu khach hang Ién tin nhiém, cac du 4n thda thuan trang nam 2012 s& durgrc thieo hign
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trong ndm 2013, Tuy nhién, finh hinh kinh t& v ma vén cdn gdp kha khan, kha nang tang trurdrng
cla cac nganh van con han ché, do vay VHG dang nd lre d& oai thien finh hinh sdn xudt kinh
daanh, cu thé:

- Thire thi mat chien lege =dn phdm phi hop 98 tao thé canh tranh, cdu tic lal vé Siéu chinh link
hogt quy md hoat déng theo chién lwgc kinh deanh va ké hoach sdn xuét,

- Tidp e kign toan b8 may t8 chic quan Iy, xay dwng va chuan bj ¢y 40 ngun nhan s che
chign legc phat trifén 13u dai.

- Chuyén nhigng mét =8 du &n céng nghigp dich vy, bat dong san da thu héi vén va can abi tai
chinh Cdng ty, bd sung von hoat déng, gidm vay von ngan hang, gldm chi phi tai chinh. o

- Khéi s&n xuat én dinh v tang cirong chit lvong, ting nang sudt, tidn khai cac san phdm mei’ -,
va md réng mang |wei, tirng buede chigm nh cac phan khic thi trudng, tidn d&n hach toan ] SRR
ldp. B4 bigt phat frién manh s&n pham composite cét soi thiy tinh trng dung cho nganh cdp thedt: =
niedre, thily ol va méi trirding nhdm mang lai Igi thé vé theong higu trong cic ném dén. Tap trugg et | =
phat trign s3n phdm dng nhyra lubng c&p cho nganh vién théng. RAN /3
- Trién khai xic tién hoat d3ng thirong mal, xuét khiu céc 52n pham clia VHG va céc s&n phim
khac nh&m cai thign thi truérng tigu thy va gia tang doanh sd. A

- Thanh [§ toan b tai sdn xau nhir vét i tn kho, nh xwéng trang thiét b nha may cap dbng, 92
thu héi von dau tr che cac nha may khac.
- Taip trung cac ngudn lue phit hop 88 phat tridn dy an tréng cay cae su,

- Tang cudng cang tac cdng téc quan trj ndi bd 42 gia téng higu qua: tinh gidm nhén sw, kidm
soat chit chi chi phi, ke hoach san xugt kinh doanh linh hogt theo sy bién ddng cia thi trrdvng,
str dung von cd higu qué, gidm thidu chi phi tai chinh va tang cudng cing tac thu ngr.

Tran trong,
Noi i TONG GIAMBOE-,
= Mhe trén ,f & ?;-"_:::'ﬂ;:'.: T x
- HEQT, BKS (bic) e O (I
-  LuuCEOQ | N Pt ﬁ%{ =
l.,' o HLTY S igf < T
.1'.__._:"11.“."]_‘;] S

Hugnh Tan Chung



