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- Tén cong ty dai chiing: Céng ty c6 phan Hoiang Anh Gia Lai

- Dia chi tru s& chinh: 15 Trudmg Chinh, phudng Phii Dong, Tp Pleiku, Tinh Gia Lai
- Dién thoai: 059.2222249 Fax: 059.2222247

- Vén diéu 1&: 5.373.710.490.000

- Ma chimg khodn: HAG

I. Hoat ddng ciia Hi ddng Quan trj:
1. Cic cugc hpp cua HPQOT:

Trong ndm 2012, Héi dong Quan tri Cong ty td chirc hop 7 lan:

- Lan 1: Ngay 6 thing 1 nam 2012, Cong ty 1o chire cude hop Hoi dong Quan tri vai ndi dung 1a “Ké hoach ddu ne va Ké hoaeh lpi
nhudn trudc thué cho nam 2012"

- Lf%n 2: Ngay 23 thang 3 nam 2012, Cong ty 6 chirc cude hop Hoi ddng Quén tri voi ndi dung 13 “Phuong dn trd co ic 2010 bang
cd phiéu cho co dong hién hitu”

- Lin 3: Ngay 31 thang 3 ndm 2012, Cong ty td chirc cude hop Hoi ddng Quan tri véi ndi dung 13 “Cdc van @ trinh Dai héi dong c6
déng thieemg nién 20127




- Lﬁn_ 4: Ngay 30 thang 7 ndm 2012. Cong ty té chire cude hop Hai ddng Quan tri vai ndi dung 1a “Bdo cdo két qua hoat dong san
xuai kinh doanh va dau tie 6 thang ddau nam 2012

- LE{[ 5: Ngay 19 thang 11 nam 2012, Cong ty th chirc cude hop Hoi dong Quan trj véi ndi dung 1a “Thong qua viée tién hanh xin y
kién co déng hang van ban”™

- Lan 6: Ngiy 26 thing 11 nim 2012, Cong ty t chire cube hop Hoi dong Quan tri vdi ndi dung & “Ba sung npi dung xin ¥ kién co
déng bang vdn ban"

- Lin 7: Ngay 29 thing 11 nim 2012, Cong ty td chire cude hop Hoi dnng Quan trj voi ndi l:lurlg |& “Thong qua phwong dn chi tiet cua
nghiép vu phadt hanh riéng lé Co phiéu pho thong nhém muc dich chuyén doi Trdi phiéu quoc té lgi tire cao thanh Vén co phan”

Thanh phan tham dyr:

STT| Thanh vién HDQT Chirc vy S6 budi hop | Ty I | Ly do khong
tham dy tham dy
1 g Poan Nguyén Birc Cha tich 7 100% N/A
2 |Ong Poan Nguyén Thu | Thanh vién 7 100% N/A
"3 |Ong Nguyén Van Sy Thanh vién 7 100% N/A
4 |Ong Nguyén Van Minh Thanh vién 6 86% | Di cﬂf tic
5 Ong Lé Hing Thanh vién 7 100% N/A
6 |Ba V& Thj Huyén Lan Thénh vién 7 100% N/A
7 |Ong Vi Hiru Dién Thanhvién | 7 100% N/A

2. Hoat dpng gidm sdt cia Hpi dbng Qudn tri doi véi Ban Téng Gidm doc

Trong nam 2012, Hoi dong Quén tri dd thyc hién cong tac chi dao va gidm sdt hoat dong cia Ban Tong Giam doc trong cdc cong viée sau:
v Héi dbng Quan tri da chi dao cho Ban Tong Gidm déc hoan thanh ding théi han Béo céo tai chinh da duge kiém todn va Béo
cdo thudmg nién nam 201 1.




Héi déng Quan trj dd tich cue chi dao Ban Tong Giam dbc va céc b phin c6 lién quan d trién khai triéu tap Dai hoi dong cd
déng, chuong trinh hop, va thing béo hop Pai hoi déng ¢ déng thuémg nién nim 2012. Céc bd phan co lién quan di chudn bi
céic cong tac td chirc dé Dai héi dbng cb dong thudng nién nam 2012 dién ra thanh céng tdt dep va ding phap luat vao ngay
19/4/2012 tai Dinh Théng Nhét, Tp. HCM.

Hoi dong Quén trj da chi dgo Ban Téng Gidm déc va cdc b phéin ¢6 lién quan hodn tit viéc niém yét bd sung 70.090.459 cb
phiéu tra c6 tirc ndm 2010 cho ¢6 dong hién hiru. Cb phiéu nay dugc chinh thirc giao dich ngay 4/6/2012,

Héi dong Quan tri di chi dao cho Ban Tt’ing Giam dbc chao ban thanh cong 850 ty dong Trai Phicu.

Héi ddéng Quén tri da tich cyc chi dao Ban Tdng Gidm dbc va cic b phén ¢o lién quan da trién khai cong tic xin gidy phép diu
tr cho Hoang Anh Gia Lai tai Myanmar. Ngay 30/11/2012 tai thit 46 Nay Pyi Daw, Myanmar, Chi Tich Uy Ban Ddu Tu
Myanmar U Soe Thane da trao Gidy Phép Dau Tu dy 4n Khu phirc hop trung tim thuong mai, khach san, ciin hd cho thué
“Hoang Anh Gia Lai Myanmar Centre” cho Hoang Anh Gia Lai.

Hoi dbng Quan trj da chi dao Ban Téng Gidm déc va cdc bd phén cé lién quan hé trg Cong ty kiém todn E&Y trong viée kiém
todn cudi nidm sao cho nhanh chéng, chinh xéc va ding phép luat.

I1. Cic nghj quyét ciia Hoi dbng Quén tri:

STT S6 nghi quyét Ngay Noi dung
1 | 0601/12/NQ-HDQT 6/1/2012  [Théng qua céc vin dé sau:
- Ké hoach déu tir nam 2012,
- K& hoach lgi nhugn truée thué cho nim 2012,
2 [2303/12/NQHDQT- 23/3/2012 [Thong qua phurong én tra 6 tirc 2010 bang cd phiéu cho cé déng hién hitu,
HAGL
“3 {3 103/1 ZINQ-Hﬁ.GL 131/3/2012 !'T'hung qua cac van dé sau: 3

Trinh Pai hai théng qua Béo cdo tai chinh nam 2011 di dugc kiém todn.

- Trinh Dai hoi thong qua phuong én gilr lai lgi nhudn chwa phéin phéi ciia
ndm 2011 dé tai dau tr.

- Trinh Dai hdi théng qua ké hoach lgi nhudn va phin phéi lgi nhugn nam
2012.

- Trinh Pai hdi thong qua ké hoach dau tr ndm 2012,
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Trinh Pai hoi théng qua viée tai bd nhiém Tf‘-_ng Giam doc nhiém ky 3.
Trinh Pai hji thong qua vige chon cong ty Kiém todn cho nam 2012.
Trinh Dai hoi thong qua viée Uy quyén cho HDQT thyc hién céc van dé
trén.

4 13007/12/NQHDQT-
HAGL

30/7/2012

Thong

qua céc viin dé sau: ;

Udc tinh két qua hoat déng kinh doanh 6 théng diu nim 2012

Két qua dau tr trong 6 thang déu nam 2012 clia cic nganh Cao su, Khoang
san, Bit dong san va G6, ba

Théng qua cong tc tai chinh 6 thang diu nim 2012,

5 (1911/12/NQHBQT-
HAGL

19/11/2012

Thong

-

qua céc vén dé sau:

Tién hanh xin ¥ kién cd dong bing vin ban viéc phat hanh riéng Ié c¢b phén
phé théng dé chuyén déi trai phiéu Quéc té

Tién hanh xin ¥ kién cb dong bing van ban viéc chiao ban cd phin phd
thong cho cb dong hién hitu vai ty 1€ 5:1

Cho phép Céng ty ¢ phén Cao su Hoing Anh Gia Lai phat hanh tréi phiéu
keém theo quyén mua co phiéu ctia Cong ty co phian Cao su Hoang Anh Gia
Lai véi tdng tri gi 2.000 ty dbng.

6 [2611/12/NQHDQT-
HAGL

26/11/2012

Thong

qua viéc tién hanh xin y kién c6 dong biing viin ban vé viée diéu chinh diéu

khoan va diéu kién trai phié-u chuyén déi HAG-CB201.

7 R911/12/NQHDQT-
HAGL

29/11/2012

Thong

qua phuong 4n chi tiét cia nghiép vy Phat hanh riéng 1é Co phicu pho théng|

nhiim muc dich chuyén déi Trai phiéu quéoc té lgi tirc cao thinh Vén cb phin

ITL. Thay dbi danh sach vé ngwiri ¢6 lién quan cia Cong ty theo quy djnh tai khoin 34 di¢u 6 Luiit Chirng khoan: khong

IV. Giao djch ciia ¢6 dong ndi b va ngudi ¢6 lién quan:

I. Danh sach cd déng ndi bd va ngudi ¢b lién quan

(Theo nguon danh sach chot ciia VSD ngéay 6/12/2012)
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Tai khoin |Chire vu tai S6 ¢b phiéu so| Ty 1€ s&

Stt | Tén t6 chire/cé nhéin | giao dich | cong ty Sé Ngay cip | Noi cfip Dia chi hiru cudi kv | hitu cb | Ghi
chimg | (néucé) | CMND/ | CMND/ | CMND/ phiéu | chi
khodn PKKD | DPKKD | DPKKD cudi kv

(néu cd)
I HOIPONG QUAN TRI
2 |
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Me - Huynh Thi Hiru —
di mét
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Nguyén Viin Minh

Uy vién

HPQT, Phé|
Tong Gidm |
Db
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|
Vi - Nguyén Thi Huyét




Con - Nguyén Minh
Quén

Con - Nguyén Minh
Quang

4 rNguyﬁn Viin Sur
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0.46%
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Em rudt - Nguyén Vin
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136.075 0.03%
259.670.859 48.32%
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Chéng - Ngb Long Binh

Con - Ngb Quy Ha Giang

Con - Ngd Hoang Khanh
Duong

Fhi rut - V& Thi Huyén
Phuong

Chij rudt - V& Thj Huyén
Linh

Em rut - Vo Thi Huyén
(Chéu

Em rudt - V& Thi Huyén
Trin

, Uy vié
7 Vi Hiru Pidn H{,BT“ 172.500 |0,03%

Cha - Vi B4 Tuéin

Me - Phan Thj Hué




Chi rugt - Vii Thi Hoang
Yén

Anh rudt - Vi Hiru Lam

‘m rudt - Vii Thij Hoang
yén

IEm rudt - Vii Thi Hodng
Chuong

BAN GIAM POC

Tra Vin Hin

hé Ton
idm P

1.238.544

0,23%
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|
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Con - Tra Duy Linh
|

-

11.634

0,00%




Anh rudt - Tra Van Chau

[Em rudt - Tra Van Hiéu

Em rudt - Tra Vin Huéin

[Em ruét - Tra Viin Gido
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(Cha - L& Poan Ba — di
mét

Mg - Tran Thj Cling

Vo - Lé Thj Nguyét

Con - Lé Thi Huyén Nga
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0,00%

Con - L& Hién Triét

Con - L& Hién Tri
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Con - Lé Hien Trung

Chj rudt - L& Thj Tiép

e

Chij rudt - L& Thj Lién

Chij rudt - Lé Thj Thay

Em rudt - L& Thi Rang

!

Em rudt - Lé Thi Chwa

Em rudt - Lé Thi Dodn

|
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hé Tﬁn&

idm B

373.981

0,07%

Cha — V& Ngoc Dy

Me — Tran Thj Thim




V¢ — Lim Hoang Yén
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Kiém soat
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17.834

0,00%
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15.605

0,00%

Cha — Nguyén Xudn
Thanh

Me - Nguyén Thi Hong
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V¢ - Phan Thj Thom

Con — Nguyén Thi Xudn

Thio ICon nho

Con — Nguyén Thi Huyén

Chi {Con nho

Chij rugt — Nguyén Thi
Thu Thay

Em rudt — Nguyén Thi
Kim Thinh

Thanh vién
Lam Hodng Hii E::. Kiém
t

Cha - Lim Hoang Nam

Me - Doan Thi Bigp

Chi rudt - Lam Hoang
Yén

Em rudt — Lam Hoéang

Tuan




Vo - Truomg Hing
Nhung

Con - Lim Hoang Phiic

KE TOAN TRUONG

H6 Thi Kim Chi

Ké todn
tririmg

131.964

0,02%

Cha - H6 Diak Tam — da
m:it

Me - Pham Thj Hai —
mat

Chong - Vo Hong Nhén

62.793

0,01%

|
Con - VO Vinh Khang

o

r
Con - Vo Ho Khénh Linh

Anh rudt - Hé Dic Quang
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Chi rudt - HO Thi Liéu

Chi rudt - HO Thj Phudc

Chi rudt - H6 Thi Tam
Hién

2. Giao dich ¢b phiéu

S0 cp so hiru diu ky S6 ep so hitu cubi ki | Ly do ting,
' . . " ; iam (mua,
T chire/ ngwoi thye | Quan hé vii ¢b dong ndi bd/cd dong E; .
iSTT hign giao dich l6m 86 cb phiéu | Ty 18 | Sbcbphidu | Ty 1§ n’;ﬁ:ﬁn
thwing...)
| |Deutsche Bank Trust  |Co déng lén 24324375 | 521% | 11.832.281 | 2,53% | Mua, ban
Company Americas _ il -
2 Doan Nguyén Pirc Chu tich HPQT 222.987.226 [47,72% | 258.570.859 | 48,32% Mua
3 |Wareham Group Ong Vi Hitu Dién, thanh vién HDQT, | 3.406.310 | 0,73% | 5.206.310 1,11% Mua
Limited 14 dai dién duge Uy quyén ciia t6 chire
thire hién giao djch
' 4 |Vietnam Century Fund [Ba V& Thi Huyén Lan. thanh vién 4.563.153 097% | 15.563.153 3.33% Mua
HDQT, la dai dién duge uy quyén ciia
to chire thue hién giao dich




3. Giao dich khac: khong

V. Céc vén dé can hru y khac: khong

Chi tich HDQT

20
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