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BAO CAO TINH HINH QUAN TRI CONG TY NAM 2012

Kinh gui: - Uy ban Chirng khoan Nha nuoc
- SO Giao dich Chirng khodan Ha Noi
- S0 Giao dich Chirng khoan TP. Ho Chi Minh

I. Hoat dong cua HoOi dong quan tri:
1. Cic cupe hop cua HDQT:
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2. Hoat dong gidm sdt cra Hpi dong quan (ri dioi voi Ban Gidm doe:
Hoi déng Quan tri Cang ty da thue hién nhiém vy giam sat hoat dong cua Ban Tong Gidm
dée thong qua:
» Chu tich HPOT tham du va c¢o v kien trong cic cude hop giao ban cong tac dinh ky
cua Ban Tong Giam dde.
» HDQT theo dai va nam bat qua trinh di¢u hanh Kinh doanh. thoéng qua céac bao cdo,

van ban cua Ban Tong Giam doc gui bao cao Hoi dong Quan tri.



» HDQT phdi hop cung Ban kiém soat 16 chie hoat dong Kiém tra. giam sat doi voi

hoat dong kinh doanh va cong tac quan Iy cua Cong ty.

3. Hoat dong cua cic ticu ban thupe Hgi dong quan tri: khong ci

I1. Cac nghi quyct cua HOi dong quan tri:
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Nehi quyet HDOQT vov Thong qua bdo ¢ai tai chinh
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Nghi quyét HDQT v.v Thong qua du kién ;:Im‘u‘ng_-
trinh Dai hoi dong ¢o dong thudme nién nam |
2012.Du kién thoi gian hop vao 27/4/2012.Thong |
qua dé an tdi cau tric Cong tv. Thong qua viée thay

doi co cau 1o chire. Thong qua vice dong cua Chi

nhanh Ha Noi. Chi nhanh Nghé An. Chi nhanh

Thanh Hoa. Phong viao dich sd 03. Phong giao dich

Lé Duin.Thong qua viée chuyven tru s¢ Chi nhanh

Da Nang. Thong qua viée sap nhap Ban gquan 1y rui

ro ve Ban quan 1y nghiép vu. Thong qua viée thanh |
lap Ban Kinh doanh va Dich vu chimg Khoan. Thong
qua du thao sua doi Diéu 1€ Cong ty. Thong qua vige
biu Hoi dong quan tri va Ban kiém soat nhiém ky
2012-2013. Thong qua viée quyét toan chi tra ¢b tie

theo Nghi quyét cua DHDCD ndm 2011, Thong qua

cac ndi dung sua doi quy ché Mo giGi phat trién
khach hang cua Cong ty. Thong qua cac ndi dung
stra d0i quy ¢hé quan 1y ¢hi phi cua Cong ty.

nam 2011 da duoc kiém toan cua Cong ty. Thong
gua nhan hiéu cua Tap doan Déu khi Viét Nam va
phé mau Hop dong chuyén quyén st dung nhin hiéu
cua Tap doan. Thong qua sO luong thanh vién Hoi
déng quan tri nhiém ky 2012-2016 1a 07 thanh vién.
Thong qua so luong thanh vién Ban kiém sodt nhiém
kv 2012- 2016 1o 03 thanh vién. Thong qua viéc
quyét toan quy thi lao Hoi dong quan tri va Ban
Kiém soat nam 2011 va du Kién quy thi lao HOi
dong quan tri va Ban kiém soat nam 2012 theo to
trinh $& 19/TT- CKDK cua Tong giagm ddc Cong ty.
Thong qua viée chuyén dia diem Chi nhanh Ving

Thu veé tang 3 tha nha SilverSea- 47 Ba Cu - Phuong

I- Thanh phd Ving Tauw. Thong qua vige micn
nhiém chire danh Uy vién Hoi dong quan tri  ctia

Cong ty doi vor ong Hiroshi Kobayashi.
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Nghi quvét HRQT v.v Thong qua két qua hoat dong
kinh doanh Quy 112012 va Ké hoach kinh doanh Quy
/2012, Thong qua ndi dung sua doi. b sung Quy
ché BO nhiém. Mién nhiém, Tai nhiém. Diéu dong
va Quy hoach can bd cua Cong tv. 36 nhiém ong
Bai Neoe Thang lam Chu tich hoi dong quan tr
nhiem kv 2012-2016. Bo nhiém ong Pham Quang
Huy lam Giam doe Cong ty.

Nehi quyét HDOQT v.v Thang qua két qua kinh
doanh 6 thang diu nam 2012 cua PSL Thong qua ké
hoach kinh doanh Quy 11172012 cua Cong ty. Thong
qua thay doi co cau 1o chire cua Cong ty theo dé xuat
cua Giam dée tai o trinh so: 32/1T- CKDK ngay
10/8/2012. Giao Ban giam doe hoan thién co ¢du to
chire bo may. sap xép nhan su va suia doi. bo sung
quy trinh nghi¢p vu trong Quy 111 va Quy 1V/2012.
Ihong qua vige dong cua chi nhanh Hai Phong.
'hone qua chu truone vé viée xdy dung cac giai
phap phat trién hoat dong mo gidi va dich vu tai
chinh. Thong qua vice giao ¢ho ong Nguvén Tién
Dang pho Ban phu trich Ban TCHC&PC kiém chire

Thu ky Cong ty.

Thong qua viée sua doi Quy che Hoat dong Moi gidi

phét trién khach hang theo dé xudt tai To trinh sO:
34TT- CKDK 17/9/2012 ctia Giam doe Cong ty.

I'hong qua bao cao két qua kinh doanh Quy 111/2012
va ke hoach kinh doanh Quy IV/2012 cua Giam dée
Cong ty. Ghi nhan mot s6 chi tiéu kinh doanh tai
chinh nam 2013 cua PSL giao Ban didu hanh xay
dumg ké hoach chi tiét vé doanh thu va chi phi trinh
HDOT. Thong qua viée gino Ban di¢u hanh xay
dung phuong an chi tiét v¢& hop tic véi
SMBC/Nikko. SHF. PVFC dé phet trién cde dich vu
cua Cong ty trong nam 2013 trinh HODQT thong
qua trong thang 012013, Thong qua viée giao Ban
di¢u hanh tiép tue xay dung va trién Khai tai cdu tric
nham nang cao hicéu qua hoat dong cua Cong ty
trong giao doan 2012-2013. Thong qua viée giao
Ban diéu hanh xdy dung dé an cu thé vé dia diém

Vian phong Tru so Cong ty trinh HDOT thong qua.




[11. Thay do6i thanh vién Hoi déng quan tri:

1. Tai cude hop Hoi dong quan tri ngay 29/11/2011 cua Cong ty: da thong qua nghi quyét
$6 02/NQ-DHDCH-CKDK ngay 12/04/2011 vé viée ban thay doi thanh vién cua HDQ' bang
hinh thie 1dy ¥ Kién bang vin. cy thé nhu sau:

- Mién nhiém chire danh gy vién HPQT déi voi dng Hiroshi Kobayashi:

2. Tai Dai hai dong ¢6 dong thwong nién niam 2012 ngay 27/4/2012:

PHDOCD da tién hanh bo phicu bau HHQT nhiém ky 2012 - 2016 bao gdm: Ong Bui Ngoe
Théng. Ong Pham Quang Huy. Ong Doan Thanh Nhan, Ong Nguyeén Viét Ha. Ong Trin
Minh Hodng. Ong Neuyeén Sinh Diing Thang va Ong Shigeru Tsuru,

HPOT da hop ngay 21/5/2012 dé biu Ong Bui Ngoe Thang lam Cha tich HDOT.

IV. Giao dich ctia ¢6 dong ni bd/co dong Iom va nguoi lién quan:
= (f)ng Neuyvén Vin Nhan la anh rudt caa Truong Ban kiém soat Cong ty dang ky ban
39.400 cp thoi gian thue hién tir 30/3/2012 dén 29/5/2012. S6 luong ¢d phiéu da khap 1a

35.000 ¢p. S6 ¢6 phiéu con nam git 4.425 cp.
V. Ciac van dé¢ ean lhuu y khae:

- Nuay 5/1/2012. déng ctra phong giao dich Nguyén Trai, Phi M§ Hung tai TP HCM
- Ngay 3/4/2012. dong cua Chi nhanh Ha Noi. Thanh Hoa va Ngh¢ An.

- Ngay 12442012, chuyén dia diém Chi nhanh Da Ning.

- Neay 16/7/2012. chuvén dia diem Chi nhanh Ving Tau.

- Neay 26/9/2012, dong cua Chi nhanh Hai Phong.
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