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Thuc hién ché do bao cao dinh ky v tinh hinh quan tri cong ty, PVC-MT kinh trinh cac
UBCKNN va SGDCK béo céo chi tiét dinh kém vé tinh hinh quan tri nim 2012.
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I. Hoat dong ciia Hdi dong quan tri (B4o cao nam 2012):

1. Céc cudc hop cua Ho1 déng quan tri:

Stt Thanh vién HDQT Chirc vu S6budi | Ty1é | Lydokhéng
hop tham tham du
N dl'r
1. | Ong Tran Xuan Mo CT.HDbQT 14 100%
2. | Ong Nguyén Tién Hung UV.HPQT |14 100%
3. | Ong Bui Cong Toanh UV.HDQT 14 100%
4. | Ong Ngo Giang Nam UV.HPQT 11 78,57% | i cong tac, co
uy quyen
5. | Ong Nguyén Binh Phudc UV.HPQT 14 100%

2. Hoat dong giam sat cia HDQT d6i voi Giam dbc (Tong Giam dde):




+ Hai thanh vién HPQT la thanh vién ctia Ban giam doc (Ong Bui Cong Toanh kiém Giam
dbc, ong Nguyén Pinh Phudc kiém Phé GP) nén viée bio cdo, cung cap thong tin ciia Ban
GD rat thuan lgi.

Ong Ngé Giang Nam 14 iy vién HPQT cong ty kiém Giam déc cong ty CPDT Khu cong
nghiép Hoa Cam, noi PVC-MT doéng gop 45,5% von diéu 1¢, nén thuan loi trong viéc diéu
hanh va cung cap thong tin cta don vi tryc thudc cho HPQT.

+ Céc thanh vién HPQT thuong xuyén trao ddi thong, tham van céc van dé quan trong trong
viéc diéu hanh hoat dong cong ty. HDQT dd day manh cong tac giam sat hoat dong cong ty
dugc an toan, tudn thii dung phap luat, trién khai thuc hién dang Nghi quyét PHPCP va
HDQT.

+ Trong 6 thang cudi nim cac thanh vién HPQT ting cudng cong tic giam sat, chi dao dbi
v6i Ban giam déc, thuong xuyén 1am viée truc tiép voi Giam ddc dé co chi dao trong cong
tac tai chinh, lIam viéc véi cac Pho giam dde phu trach cong tinh nham hd trg, giam sat qua
trinh thi cong tai cac cong trinh dé bt kip tién do thoa thuan véi CDT.

v6i cac dé giai quyét cac vudng mac trong cong ty. HDQT di tap trung nhiéu trong cong
tac tai chinh, gidm st hoat dong thu hdi cong ng va thanh quyét toan, giam sat va chi dao tai
cong truong.

+ Giam sat diéu hanh quan ly:

Trong 6 thang cudi nam 2012, HDQT di truc tiép tham gia tat ca cac cudc hop giao
ban nham chi dao cong tac thanh quyét toan cong trinh, thu hdi cong ng dé giai quyét vudng
mac tai chinh.

Thudng xuyén di kiém tra cong trudng, bam sat hoat dong cong trudng dé thao gd
kho khian, thirc ddy cong tac thi cong kip tién do dé nhanh chéng nghiém thu va thanh toan
theo quy dinh hop déng.

Pong thoi, HDQT thudng xuyén yéu cau Ban diéu hanh bao cdo cac van dé nhu tai
chinh, ddu thau, thanh quyét toan, cac vudng mic dé cé ¥ kién chi dao, dong gop y kién giup
Ban giam ddc giai quyét kho khin cua don vi trong nam 2012.

Trong 6 thang dau nam 2012, HDPQT da ban hanh cac chi thi vé thuc hanh tiét kiém
chi phi quan ly, tranh lang phi trong cong tac thi cong...

HDQT cong ty da thanh 1ap Hoi dong kiém ké dinh ky dé kiém tra va xir Iy két qua
kiém ké, mot nam kiém ké 2 ky).

6 thang cudi ndm tip trung ban hanh nhiéu chi thi vé& cong tac tai chinh, sir dung vén,
thanh quyét toan va thu hdi cong ng, ra soat tinh giam nhéan sy cho pht hop véi hién tai...



Thanh 1ap céc t6 kiém tra dé diém tra cac bd phan truc thudc, don vi con nham nim
bt tinh hinh...

+ Cong tac tai chinh:

Hoi dong quan tri thuong xuyén yéu cau phong TCKT va KSNB béo cdo tinh hinh tai
chinh cong ty, ngay ca trong céc su viéc cu thé, cac cong trinh cu thé. HPQT yéu cau phong
KSNB béo cao du doan rui ro d6i v6i hoat dong tai chinh cong ty dé co giai phap khac phuyc.

Trong nam 2012, cong ty gip nhiéu kho khin trong cong tac tai chinh, HDQT di cing
tham gia vdi BGD trong ban xtr 1y thanh quyét toan va thu hdi céng no, cac TV.HPQT chi
dao tryc tiép mot s phan viéc nham khép hd so va ddy manh cong tac thu hdi cong no.
HDPQT tham gia chi dao trong ban chi dao thu/chi tai chinh nham ra soat chit ché cac khoan
chi va thu sao cho hi¢u qué nhét.

+ V& cong tac dau tu: Trong ndm 2012, nén kinh t& dat nudc dang trong thoi ky khung
hoang, anh hudng nhiéu dén viéc dinh huéng dau tu. HDQT cong ty da quyét dinh giam
cong tac dau tu chi tip trung vao cong tac diéu hanh san xuét kinh doanh va thao g& kho
khan vé tai chinh.

+ Ngoai ra, HPQT chi dao bd sung, stra d6i mot s6 quy ché quy trinh, quy dinh nhu quy ché
Tai chinh, quy ché dau thau, quy ché phan cép trong dau tu xdy dung...nhan hd tro cong tac
diéu hanh trong hoat dong san xut kinh doanh va céc linh vuc khac trong cong ty. Khic
phuc cac diém yéu, tao da cho phat trién bén vitng, ddm bao cin d6i hai hoa cho loi ich cta
cong ty, nha nudc, ciia cd dong va ddi tac, ban hang cling nhu ngudi lao dong.

3. Hoat dong cua cac tiéu ban thudc Hoi déng quan tri:

Hién nay, HPQT da c6 ban phan cong cu thé cho cac thanh vién HPQT phuy trach cac
cong viéc cua HPQT va thuc hién theo diéu 1é cong ty CPLDK Mién Trung va luat doanh
nghiép ban hanh.

Céac phong ban chtic ning trong cong ty c6 trach nhiém gitp viéc, tu van cho HDQT
khi duoc yéu cau: Nhu phong K§ thudt an toan chiu trach nhiém tu van vé k§y thuét, phong
Tai chinh ké toan c6 trach nhiém tu van trong linh vuyc tai chinh, phong T6 chirc hanh chinh
c6 vai tro tu van vé cong tac td chirc va cac cong tac can by, phong kinh té dau thau chiu
trach nhiém trong viéc tim kiém, trién khai cac hop dong, quan Iy hop déng voi thau phuy,...,.
phong Kiém so4t ndi bo gitip viéc cho HDQT giam sat cac hoat dong tai chinh, canh bao céc
nguy co tiém an trong tinh hinh tai chinh cong ty va trén cac hop dong...

Trong qua trinh hoat dong, HPQT xét thdy can thiét thanh 1ap cac td tu van, giup viéc
cu thé cho céac du 4n thi s& thanh 1ap, trong 6 thang cudi nam 2012, HDQT da thanh 14p Ban
chi dao cong tac thanh quyét toan va thu hoi cong no, Ban chi dao va kiém soat thu chi dbi
vo1 cong ng thu hoi,...nham hd tro tbi da cho HDPQT, BGD thuc hién cong tac diéu hanh san
xuét kinh doanh.



II. Cac Nghi quyét/Quyét dinh ciia Hi dong quan tri (Bao cdo 6 thang/nim):

Stt | S6 Nghi quyét/ Quyét Ngay Noi dung

dinh

I Nghi quyét

1. | 02/NQ-XLDKMT-HPQT | 18/02/2012 Nghi quyét vé cong tac can bd

13/NQ-XLDKMT-HbQT | 15/2/2012 Nghi quyét phé duyét KHSXKD
nam 2012 cua Chi nhanh cong
ty

3. | 24/NQ-XLDKMT-HDQT | 16/3/2012 Nghi quyét phé duyét KHSXKD
nam 2012 cua cong ty DQP

4. | 21/NQLT-XLDKMT 13/3/2012 Nghi quyét lién tich Pang uy-
HDbQT

5. | 25/NQLT-XLDKMT- 13/3/2012 Nghi quyét chuan bi Pai hoi co

HDQT dong thudng nién ndm 2012

6. |32/NQ-XLDKMT-HDQT | 6/4/2012 Nghi quyét ny thic dau tu ban
CP PVX cho Ngéan hang TMCP
bai Duong

7. | 36/NQ-HPQT-XLDKMT | 13/4/2012 Nghi quyét bo nhiém can bo

8. | 49/NQ-XLDKMT-HDBQT | 11/6/2012 Nghi quyét xin gia han von vay
ctia Tong cong ty tai Ngan hang
PVFC

9. | 52/NQ-XLDKMT-HDQT | 18/6/2012 Nghi quyét vé chi truong dung
tai san thé chdp dam bao cho
bao lanh vay von cua tong cong
ty tai chi nhanh PVFC Da ning.

10. | 59/NQ-XLDKMT-HPQT | 29/6/2012 Nghi quyét diy manh cong tac
thu hoi vén.

11. | 66/NQ-XLDKMT-HDbQT | 17/7/2012 Chéap thuan han muc bao linh
vay von cho cong ty DQP tai
ngan hang TMCP Quan ddi- CN
Quang Ngai.

12. | 7A/NQ-XLDKMT-HDbQT | 26/7/2012 Mot sb giai phap trong cong tac
quan 1y diéu hanh thao g& kho
khan cua cong ty trong nam
2012.

II. | Quyét dinh

1. | 06/QP-XLDKMT-HPQT | 16/2/2012 Phé duyét co cdu to chirc va
chép thudn bd nhiém nhan su
cho cong ty TNHH 1TV Bao bi
Dung Quit.

2. | 17/Qb-XLDKMT-HDbQT | 11/4/2012 Thanh 1ap ban t6 chirc Pai hoi
¢ dong thudng nién nim 2012

3. | 18/QD- XLDKMT-HDQT | 11/4/2012 Thanh 1ap tiéu ban chuan bj to




chuc DPHCD thuong nién ndm
2012.

11/QD-XLDKMT-HPQT

21/3/2012

Uy quyén cho cong ty TNHH
ITV Bao bi Dung Quit trién
khai dau tu cong nghé bao PE 3
16p cho nha may SX Bao bi
Dung Quit.

22/QD-XLDKMT-HPQT

09/5/2012

Phé duyét du todn cong trinh cai
tao van phong doi thi cong co
2161 tai Chu Lai.

24/QD-XLDKMT-HPQT

11/6/2012

Chép thuan V’iéC xin gia han bao
lanh vay voOn tai ngan hang
PVFC- CN ba Nang.

26/QD-XLDKMT-HPQT

18/6/2012

Thanh 1dp hoi dong chi dao va
xur 1y kiém ké tai san cong ty tai
0 gio ngay 1/7/2012.

29/QD-XLDKMT-HPQT

02/07/2012

Quyét dinh tiép nhan va bd
nhiém 6ng Tran Vin Vién giir
chtrc do1 truong doi thi cong co
gidi.

31/QD-XLDKMT-HDQT

17/7/2012

Pong y lya chon nha thau phu
xu ly khac phuc cong tac thi
cong cac cong viéc conc ton
dong theo thiét ké ban vé& thi
cong- DA NMSX Bao bi Dung
Quét.

10.

34/Qb-XLDKMT-HDbQT

31/7/2012

Phé duyét quy ché tai chinh cia
cong ty DQP.

1.

48/QD-XLDKMT-HPQT

13/10/2012

Thanh lap t6 kiém tra tai chi
nhdnh PVCMT tai Quang Ngai

12.

298/QD-XLDKMT-
HDQT

25/10/2012

Thanh 1ap t6 kiém tra tai cong
ty TNHH MTV Bao bi DQ.

13.

48B/QD-XLDKMT-
HDQT

26/10/2012

Thanh lap t6 thu hoi cong no

14.

100/QD-XLDKMT-
HDQT

26/10/2012

Thanh 1ap ban cbi dao thuc hién
cong tac thu hoi cong ng cua
cong ty CPXLDKMT.

15.

51/QD-XLDKMT-HDQT

06/11/2012

Thanh lap t6 phé duyét va giam
sat viéc sir dung nguodn tién tur
cong tac thu hoi von.

16.

52/QD-XLDKMT-HDQT

06/11/2012

Giao nhiém vu cho déng chi
Nguyén Tién Hung chi dao thuc
hién chuong trinh ASXH thudc
du an tai dinh cu cia NMLD
Dung Quit.




17. | 106A/Qb-XLDKMT- 30/10/2012 Xay dyng nhiém vu trong tam
HDPQT nhimg thang cudi nim 2012 va
1 s6 nodi dung can chin chinh

trong hoat dong SXKD.

* Lwu y: Cdc Nghi quyét va quyét dinh trén da dwoc biéu quyét théng qua cdc cude hop ciia
HPOT va biéu quyét théng qua Phiéu ldy y kién cdc thanh vién HPOT.

2.Giao dich c6 phiéu:
Stt | Nguoithwe | Quan hé véico | SO co phiéu sé | S6 co phiéu sé | Ly do ting,
hién giao dich dong noi bo hiru diu ky hiru cudi ky | giam (mua,
Sbcod | Tyle | S6cod | Tylé ban,
phiéu phiéu chuyén doi,
thudng...)
1. | LéVanHai | Codoéngndibd | 12.500 | 0.083 | 0 0% Ban cb
% phiéu

3. Céc giao dich khéc: (cac giao dich ciia c6 dong ndi bd/ ¢d dong 16n va ngudi lién quan
v&i chinh Cong ty): khong c6 giao dich.

V. Céc vén dé can lwu y khac (Béo cdo nam 2012): khong c6

Noi nhin: CHU TICH HPQT
- Nhu trén; R
- Luu: VT, HDPQT, O.Cong.

Tran Xuan Mo



III. Thay d(x)‘i danh sich vé nguoi ¢é lién quan ciia cong ty dai chiing theo quy dinh tai
khoan 34 Dieu 6 Luit Chirng khoan (B4o cdo nam 2012):

STT | Tén t6 chtc/ca| Taikhoan | Chirc Ngay cap | Noi cap | Dia Tl
nhan giaodich | vy tai| SOCMND/ | CMND/ |CMND/ |chi | diér
chtng khoan | cong DKKD PDKKD | BPKKD da
(néu co) ty ngu
(néu li
c0) qu
1. Vuong Minh Son PGD 1/1/
IV. Giao dich ciia c6 dong ndi bd va nguoi lién quan (nim 2012):
1. Danh sach cb déng nodi bd va ngudi ¢ lién quan
Tai khoan | Chtrc vu tai
Stt Tén tb chirc/ca giao dich cong ty S5 CMND/ | Ngay cdp | Noi cip Piac
nhan ching khoan | (néu co) DbKKD CMND/ CMND/
(néu c6) DKKD | DKKD
Co dong ndi bd/ nhan sw chii chot:
1 Tran Xuin M Chi  tich
HDbQT
2. Bui Cong Toanh UV.HDQT
kiém GD
3. | Nguyén Pinh UV.HDPQT
Phudc kiém PGD
4. | Nguyén Tién UV.HDPQT
Hung
5. Ng6 Giang Nam UV.HDQT
6. Vuong Duy Tu PGD
7. | Vii Vin Duan PGD
8. Pham Anh Tuin PGD
9. L& Tri Tai KKT
10. | Tran Van Cuong | 045C301010 | TBKS
11. | Lé Van Hai TV.BKS
12. | Ng6 Thanh Tho TV.BKS

Ngudi c6 lién quan

| Ngudi ¢6 lién quan dén 6ng Tran Xuin Mé:
1. binh Thi Ry
2. L& Thi Ly




Tran Lé Huy

4. Tran Lé Nhu
Quynh

5. Tran Xuan Diing

6. Tran Thanh
Duong

7. Tran Van Muu

8. | Tran Thi Thu

9. | Tran Thi Thé

II | Nguoi cé lién quan dén ong Bui Cong Toanh

1. Bui Thanh Hai

2. Nguyén Thi Hoa

3. Bui Thi Thuy

4, Bui Thi Thanh

5. Bui Thi Vinh

6. Bui Thi Nga

7. Bui Thanh Duén

8. | Bui Tién Dién

9. Bui Thi Xuan

III | Nguoi cé lién quan dén Ong Nguyén Pinh Phuéc

1. Nguyén Dinh Ly

2. Tran Thi Nhung

3. | Ta Thi Thai Hong

4. Nguyén Dinh
Nghia

5. | Nguyén Dinh Mot

6. Nguyén Dinh Dai




7. Nguyén Pinh
Trung
8. Nguyén Thi Anh
Phuong
IV | Nguoi cé lién quan dén ong Nguyén Tién Hung
1. Nguyén Trong
bich
2. binh Thi Thong
3. V4 Thi Phuong
4. |Nguyén Vi Tién
Anh
5. | Nguyén Thi
Phuong Anh
6. Nguyén Manh
Cuong
7. | Nguyén Thi Kim
Thu
\4 Nguoi c6 lién quan dén ong Ngoé Giang Nam
1. | Ngé Van Xuyén
2. Tran Thi Nhung
3. Chau thi Kim
Thanh
4. Ngo6 Chau Hoang
5. Ng6 Chau Anh
6. Ngd Thi Mai
Huong
VI | Ngwoi cé lién quan téi ong Vwong Duy Ti
1. | Vuong Pic Thé
2. Vuong Thi Thuy
3. Tran Thi My Lé
4, Vuong buc
Thanh
5. Vuong Quéc
Tuin
VII | Nguoi c6 lién quan dén Ong Vii Vin Duén

Vi Van Dao




2. Vii Thi Thanh
3. Vi Thi Luot
4. Vi Thi Cham
VIII | Ngudi c6 lién quan dén ng Pham Anh Tuén
1. Pham Tan Thanh
2. Nguyén Thi Dong
3. Cao thi Van
4, Pham Anh Khoa
5. Pham Cao Anh
Khoi
6. Pham Anh Liém
7. | Pham Thi Huyén
Trang
8. Pham Anh
Nghiém
IX | Nguoi cé lién quan dén Ong Lé Tri Tai
1. Lé Tri Tiu
2. Lé Thi Thia
3. | Nguyén Thi
Duyén
4. Leé Tri Buc
5. | Lé Tri Thiét
X Nguoi ¢d lién quan dén 6ng Tran Vin Cuong
1. Tran Bac
2. Nguyén Thi Du
3. Pham Thi Tu
Nguyét
4, Tran Thi Kiéu
Duyén
5. Tran Van Hung




6. Trafm Thi Xuéan
Kicu

7. | Tran Van Phu

XI | Nguoi co lién quan dén Ong Lé Vin Hai

1. Luong Thi Mot

2. Lé Van Ha

3. Pham Thi Minh
Han

4. Lé Khoi Nguyén

5. Lé Hai My

6. Lé Van Ky

7. Lé Van Hung

XII | Nguéi Lién quan dén 6ng Ngé Thanh Tho

1. Ngo Am

2. bang thi Giup

3. Bui Thi Linh Pa

4. Ngo6 Minh Quén

5. Ngo Thi Thuy

6. Ngdé Htru Tri

7. Ng6 Cong Toai

8. Ng6 Thanh Binh

0. Ngo6 Thanh Hai

10. | Ngo6 Thi Hanh

11. | Ngd Thi Loan










