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Bién déng kha ning thanh toan Bién doéng kha nang sinh 1&i

NAM KET THUC 31/12 2008 2009 2010 2011 2012
BAOCAOLAILO(tydéng) | | ol
Tongdoanhthu | 485 . aan 797 217 | 199
Lginhuan truscthué | 184 | 248 | 367 97 i 259
Loi nhuan sau thué 125 o 207 | 283 | 82 | 173
CO TUC (déng / c6 phiéu)
Thunhap . 2314 3.826 .3:909 1138 2397
Cotdc . .1:300 .1.700 1700 ..1:500 .1:200
BANG CANDOIKETOAN (tydong)| . | b
Vondieule ol 542 L. 542 | 723 | 723 | 723
Von chi s6 hitu .1.078 1.189 1730 L1734 1797
Tongtaisan . 2470 3025 3851 4294 3571
Vay va ng dai han 85 279 476 416 376
B B B S B R
/1c6phiéu(dong) 19.889 21.941 23.933 23.988 24.865
CHISOTAICHINH (%) | b b
Lgi nhuan trudc thué / Doanh thu 38% 56% 46% 45% 130%
P B e s
/Vénchasshau 11,69% 18,29% 19,36% A475% 9.81%
Téng ng / Vén cht sé hitu 111% 139% 112% 137% 94%

BAO CAO VA DANH GIA CUA BAN TONG GIAM BOC 23 :
Danh gia két qua hoat ddng san xuat kinh doanh 23 "
Tinh hinh tai chinh 3
Nhiing ci tién vé ca cau té chtic, chinh sach, quan ly 4}
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BAO CAO PHAT TRIEN BEN VUNG

bcci.com.vn

AP

La doanh nghiép dau tu kinh
doanh bdt déng sdn, ngoai viéc cung
cdp cho khdch hang ngéi nha, cdn hé
hay nha xuéng, Céng ty luén cung cdp
cho khdch hang cdc tién ich cong thém,
do la méi trudng séng, cdc tién ich
céng céng va ha tdng dam bao.




BAO CAO PHAT TRIEN BEN VUNG

TRACH NHIEM MOI TRUONG VA XA HOI

Cac du an cta Coéng ty dau tu ludn dam bao vé ha tang ky thuat nhu
giao thong, dién nudc, thodt nudc, cdng vién, cay xanh, trung tam
thé duc thé thao, trudng hoc, tram y té.... Ty 1& s dung dat dé
tréng cay xanh va dich vu céng cong tai khu dan cu va khu can hé
la 55-60%.

Tai cdc dy an, Cong ty c6 dodi “cay xanh” tryc thudc Ban quan ly cac
du an c6 nhiém vu chdm soc, phét trién cay xanh trong khu vuc.

V6i cam két cung cap cho khach hang giai phéap tét nhat vé an cu,
va sitménh“ vi an cu cong déng’, sadn pham cltia Céng ty la bao
gbém gia tri ngdi nha, can hé, nha xudng cling vai cac tién ich vé moi
trudng, cong trinh cong cong va cac gia tri gia tang khac nham tao
nén méi du an do Cong ty dau tu |a mot doé thi kiéu mau, hién dai va
van minh, gép phan nang cao dai séng clia cu dan.



BAO CAO PHAT TRIEN BEN VUNG

TRACH NHIEM CONG PONG

Cong ty da thuc hién nhiéu chuong trinh tai trg
c6y nghia nhu tai trg H6i Hoa Xuan Quan Binh
Tan, Nuéi dudng me Viét Nam Anh Hung dén
cudi ddi, Tai trg quy hoc béng Vi A Dinh
chuaong trinh “ Vi Trudng Sa than yéu’, tai trg
quy “Vi ngugi nghéo’, ho trg kinh phi nang cap
Nghia trang x& Nghia Hiép, huyén Tu Nghia ,
tinh Qudng Ngai. Cung cac hoat déng tai trg
khac cho quan Binh Tan va huyén Binh Chanh.
Trong d6, Cong ty da cam két tai trg 3 ty déng
cho quy “Vi ngudi nghéo” quan Binh Tan trong
3 nam ttrndm 2011. Cac hoat déng céng dong
ctia Cong ty mac du chila mot phan dong gép
nhd cho quan Binh Tan va huyén Binh Chanh Ong Nguyén Thuy Nhan - Téng giam déc
nhung cling chinh la mot phan trong trach Trong budi L& gay quy vingudinghéo  Ba Truang My Linh - Phé Téng giam déc

nhiém “Vi an cu cong déng” clia Cong ty. Q.BinhTan Trong budi L& ban giao trudng mam non
: : Thay Tién 1 cho dai dién H. Binh Chénh

UNG DUNG CONG NGHE MGl
Nghién ctu va ting dung cac cong nghé mai vé két ciu va vat liéu (san bubble desk, méng top-base, nha mobile
home,...) cho cac dy an tuong lai ciia Cong ty.

san bubble desk mdng top-base

MOI TRUONG TAI KHU CONG NGHIEP LE MINH XUAN

Vé&i sit ménh la ti€p nhan cac co s 6 nhiém di doi ti nodi thanh. Ngay tir ban dau, Khu cong nghiép Lé Minh Xuan da
dinh hudng ré chiic nang la moét khu céng nghiép tap trung véi cac loai hinh cong nghiép cé thé gay 6 nhiém nhung
phai theo tiéu chudn va quy pham ctia Nha Nudc.

Sau mot thdi gian chuén bi cling nhu thu hat dau tu, vao nam 2002 tuic 1a 5 nam sau ngay thanh lap Khu céng nghiép,
Coéng ty da hoan tat va nghiém thu don nguyén 1 ctia nha may xt ly nudc thai tap trung véi cong suat 2000 m3/ngay
dém. Dén nam 2006, Cong ty tiép tuc dugc nghiém thu va dua vao hoat dong don nguyén 2 véi cong suat 2000
m3/ngay dém, nang téng céng suat 1&én 4000 m3/ngay dém. Chi phi dau tu 2 don nguyén tai thoi diém ltc d6 la hon
20 ti déng, nham dam bao nudc thai dau ra dat TCVN.
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Toan canh Khu céng nghiép Lé Minudn =
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Dén nam 2011, Khu céng nghiép khai cong xay
dung dan nguyén 3, du ki€n nang céng suat xu ly 1én
6000 m3/ngay dém. Chinh vi nhimng diéu nay c6 thé noi
Khu cong nghiép la mot trong nhiing khu céng nghiép
trong dia ban TPHCM tién phong trong viéc xay dung
hé théng xt ly nudc thai tap trung. Dén cudi nam 2012,
100% doanh nghiép da ky hgp dong x{ ly nudc thai va
thuc hién dau ndi - tach rdi hé théng nudc thai - nudc
mua hoan chinh.

V6i nhiing thanh céng dat dugc, Khu cong nghiép
néi riéng va Céng ty noi chung da va dang né lyc hét
minh nham ti€p tuc dua vao van hanh cac du an cai
thién méi trudng cho Khu cong nghiép.

BAO CAO PHAT TRIEN BEN VUNG

TR 4 . |
- Nha mdy xu ly nudc thai tap trung i
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Cdc budi héi thdo chuyén dé tai KCN




THONG DIEP & TAM NHiN, SU MENH, GIA TRI COT LOI

Théng diép Chu tich H8i ddng Quan tri

~

Kinh thua quy vi,

N&m 2012, trong tinh hinh nén kinh té€ noi chung,
nganh bat dong san noi riéng dang ti€p tuc gap rat
nhiéu khé khan va bat Igi, nhiéu doanh nghiép c6 két
qua Igi nhuan sau thué am, nhiéu cong ty niém yét phai
huy niém yét, nhiéu doanh nghiép bat dong san phai
dimng cac dy an dau tu hodc chuyén hudng san xuat,
kinh doanh sang linh vuc khac. Tuy nhién, déivai Cong
ty C6 phan Dau tu Xay dung Binh Chanh, ching ta da
dat Igi nhuan sau thué la 173 ty dong trén 150 ty déng,
bang 115% ké hoach da dugc Pai hoi déng ¢ déng
thudng nién nam 2012 théong qua. Pay la thanh qua
déng ghi nhan va tran trong cda toan thé Ban Lanh dao
va nhan vién Céng ty trong suét thai gian qua da cé
géng hét minh vi sy phat trién ctia thuong hiéu “BCCI".

Thong qua két qua nay, HDQT va Ban Diéu hanh
Cong ty khéng chi hoan thanh ké hoach dugc giao ma
con dang tung budc dua thuong hiéu Cong ty ngay
cang I16n manh theo hudng phat trién bén viing, khing
dinh vi thé cling nhu uy tin ctia Céng ty trén thi trudng
nhu da hua tai cac ky Dai hdi c6 déng thudng nién trudc
day.

Mat khac, bén canh viéc dam bao muc tiéu téi da
héa lgi nhuan cho ¢6 déng, Céng ty ciing rat thanh
cdng trong viéc tao ra mdt moi trudng lam viéc day
ti€ém nang. Trong do, ngoai viéc thu nhap clia nhan vién
dugc gilt virng, Cong ty van ludn c6 nhimng chinh sach
dao tao, phat trién va thang tién cho nhiing ca nhan c6
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pham chéat dao duc, su nd luc trong cdng viéc va ning
lyc v&i phu hgp véi nhu cau clia Cong ty.

Nam 2013, thi truong bat déng san van chua cé
d4u hiéu khdi sic, viéc dau tu phat trién cac du an vi vay
sé& c6 nhiéu kho khan. Tuy nhién, vSi nhiing dong san
phdm riéng cé ctia minh, chinh trong nhiing diéu kién
nay sé la nhiing co hdi I6n cho Cong ty khai thac dugc
va bién nhiing thir khéng thé thanh cé thé. HDQT va
Ban Diéu hanh Coéng ty trong thai gian qua da rat ra
dugc nhiéu bai hoc quy bau tu thi trudng va dang dua
ra cac phuong an t6i uu cho cac muc tiéu dau tu, kinh
doanh khéng chi trong ndm 2013 ma con nhiing nam
ti€p theo, ddm bao du trong bat ky diéu hién nao cua
thi trudng, Cong ty van tiép tuc duy tri va dat dugc
nhing thanh qud nhu nhiing ndm vira qua.

Thay mat Cong ty, xin chan thanh cdm on su tin
tudng clia Quy cd déng déi v6i Ban Lanh dao Cong ty.
Xin gtii dén Quy vi va gia dinh 1gi chuic stic khoe, thanh
cong va hanh phuc.

Tran trong kinh chao.
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THONG DIEP & TAM NHIN, SU MENH, GIA TRI COT LOI

TAM NHIN
Tré thanh doanh nghiép hang dau
vé dau tu - kinh doanh bat déng san
tai Viét Nam

SU MENH
Cung cap giai phap tét nhat vé dau tu
- an cu cho khach hang
DPau tu va xay dung nhiing du an phuc
vu an cu cho cong déng va gop phan
phat trién ha tang xa hoi

GIATRI COT LOI
Giai phdp sang tao, hiéu qua
Tinh chuyén nghiép cao
Hudng dén tuong lai

Annual Report 2012 m .
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THONG TIN CHUNG

THONG TIN KHAI QUAT

Tén giao dich: CONG TY €6 PHAN PAU TU XAY DUNG BINH CHANH (BCCI)

Tru s&: 550 Kinh Duong Vuong, P. An Lac, Q. Binh Tan, TP. HCM

bién thoai: (08) 38753021 Fax: (08) 38753552

Website: www.bcci.com.vn

Ma chiing khoan: BCI

Vén diéu 1é: 722.670.000.000 déng

Gidy chiing nhan dang ky kinh doanh s6:0301881016 (Do SG Ké hoach - Dau tuTPHCM cap lan dau ngay 24/12/1996,
dang ky thay d6i lan thi18 ngay 09/06/2011)

QUA TRINH HINH THANH VA PHAT TRIEN

Nam 1995, Céng ty dugc thanh lap véi tén goi ban dau la Céng ty Dau tu Xay dung Binh Chanh hoat déng va6i 100%
v6n Nha nudc trong linh vuc bat dong san va xay dung, trén co s& sap nhap cla ba cong ty truc thudc Uy ban nhan
dan huyén Binh Chanh, bao gém: Céng ty Xay dung Phat trién Nha, Cong ty Binh Phat va Xi nghiép Céng trinh Giao
thong D6 Thi.

Nam 1999, Céng ty thuc hién ¢ phan hoa theo Quyét dinh s6 6103/QD-UB-KT ngay 13/10/1999 clia UBND Thanh Phé
H6 Chi Minh véi tén goi la Cong ty C8 phan Dau tu Xay dung Binh Chanh, tén goi tat Ia BCCl. Cong ty la don vi bat
déng san dau tién thuc hién ¢ phan tai Thanh phé H6 Chi Minh.

Ngay 16/03/2009, Céng ty da chinh thiic niém yét trén SG Giao dich Chiing khoan TRHCM v6i ma chiing khoén la BCL.
T6ng s6 c6 phan niém yét 1an dau la 54.200.000 c6 phan, tuang Ung vai vén diéu lé 542 ty déng.

Cac dogt tdng vén:

13-10-1999 I 18 ty déng

15-07-2005 l 36 ty déng

26-05-2006 . 54 tj déng

15052007 | 270 1 déng

z21v.2007 | 542 v déng
— md

NGANH NGHE KINH DOANH

Khu dan cu, dich vu bat dong san, khu cong nghiép;

Kinh doanh bat déng san: nha &, dat & va khu can ho;

DPau tu xay dung khu can hé cao tang, xay dung chg, nha tré, mau gido;

Dau tu xay dung cac cong trinh: dan dung, cong nghiép, giao théng, thay lgi;
Thi cong, xay lap, dat mang luéi trung ha thé;

Cung cap dich vu méi gidi, mua ban nha va chuyén nhugng quyén st dung dat;
DPau tu xay dung va kinh doanh cac dich vu trong khu céng nghiép.

THONG TIN VE MO HINH QUAN TRI, TG CHUC KINH DOANH VA BO MAY QUAN LY

M6 hinh quan tri
Coéng ty thuc hién quan tri theo mé hinh céng ty c6 phan:
- Dai hoi déng c6 doéng: la co quan quan ly cao nhat ctia Cong ty
- Hoi d6ng Quan tri: trién khai cac chién lugc, ké hoach da dugc Dai hoi c6 dong théng qua
- Ban Kiém soat: thuc hién nhiém vu kiém soat cac Nghi quyét, chd truong ctia Dai hoi ¢ dong da thong qua
- Ban Biéu hanh: Thuc hién trién khai cac nhiém vu ctia Hoi ddng Quan tri dé ra trong tuing thai ky
Annual Report 2012 n .



THONG TIN CHUNG

Co cau b may quan ly

DAI HOI DONG C6 PONG

HOIDONG QUANTRI | BAN KIEM SOAT
BAN TONG GIAM DOC
DAIDIEN LANH PAO
P.KEHOACH -DAUTU | P. KINH DOANH - TIEP THI [={ P.TAI CHI'NI:I -KETOAN [=| P.HANH CHANI.-I NHAN sy
BAN CHUANBIDAUTU  |...covoe. ............................................... .....................................................
BQL CONGTRINH  }oeeeees x .....................................................................
BAN HAU MAIDU AN oo ....................................................................
KCN LE MINH XUAN

bcci.com.vn




THONG TIN CHUNG

CAC CONGTY CON VA CONG TY LIEN KET

1. Cong ty TNHH Dich vu thuong mai va Siéu thi An Lac (EBA)
bia chi :1231 Quéc 16 1A- KP5, P. Binh Tri Dong B, Q. Binh Tan, Tp.HCM
Linh vuc hoat ddng chinh: kinh doanh siéu thi va trung tam thuong mai
Vén diéu |é thuc gop: 35 triéu USD
Tylévéngép  :Congty CE phan Dau tu Xay dung Binh Chanh: 20%
Tap doan Casino (Phap): 80%

2.Cong ty CP Pau tu va Bat DPong San Chau A
Dia chi : 196 Tran Hung Dao, P. Nguyén CuTrinh, Q. 1, Tp.HCM
Linh vuc hoat d6ng chinh: hoat déng dau tu kinh doanh san pham bat déng san va cho thué nha & hoac van phong.
Vén diéu 1é thuc gop: 8 ty dong
Tylévéngdép  :Congty C6 phan Dau tu Xay dung Binh Chanh: 50%
Coéng ty Vang bac Da quy SJC, Cong ty CP Dia 6¢ Ngan Hiép, c6 déng khac: 50%

3.Cong ty CP BCI

Dia chi :510 Kinh Duong Vuong, P. An Lac A, Q. Binh Tan, Tp.HCM

Linh vuc hoat déng chinh: hoat dong dau tu kinh doanh bat dong san.

Vén diéu 1é thuc gop: 296 ty déng

Tylévéngdép  :Coéngty C6 phan Dau tu Xay dung Binh Chanh: 69%
Céng ty Cp Bach Hoa Mién Nam va c6 déng ca nhan: 31%

DINH HUGNG PHAT TRIEN

Muc tiéu hoat dong

Phat trién san xuat kinh doanh, dau tu xay dung nha &, dat &, dat xay dung khu cédng nghiép va cac linh vuc lién quan
khac nham muc dich tr& thanh céng ty dan dau trong viéc cung cap san phadm va dich vu cé chit lugng cao, mang vé
Igi nhuan cho ¢6 déng, phuc vu céng déng trong linh vuc bat déng san.

Taora gia Taoragiad :
¢ trichocé ‘ 4' tri cho nhan
dong i . S vien

s Cdemuc ¥

tiéu
< chinh: :
: Taoragia : Tao ra gid
¢ tricho B %+ trichocdng :
: khach hang ¥ X d6ng xa hoi :
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THONG TIN CHUNG

Chién lugc phat trién trung va dai han

Tép trung nguén luc:

Tap trung vao phan khidc muc
tiéu nha &, dat & co gia trung
binh; Dau tu cac khu d6 thi quy
mo I6n, nhu Dy én Corona City,
Green Village, Khu dan cu Phong
Phu 4, Khu cong nghiép Tay Nam
Binh Chanh.

Gia tang hiéu qua dau tu: Dau tu
c6 chon loc vao cac du én hiéu
qua, gia tang téc d6 dua san
phdm ra thi trudng nham mang
lai doanh thu, lgi nhuéan cao nhat
6 thé.

Ndng cao nang luc canh tranh:
Nghién ctu - phét trién san phadm va thi truéng.
Nang cao nang luc quan ly du an, quan ly chi phi, iing dung céng nghé
thong tin vao quan ly
Tap trung phat trién nang luc marketing, mé& rong mang ludi phan phéi

Hop tdc chién lugc:
Hop tac dau tu véi cac d6i tac c6 nang luc tai chinh va kinh nghiém dé
khai thac cac du an c6 quy mo I6n

Trién khai nhét qudn:
Trién khai chién lugc tap trung va nhat quan.

CAC RUI RO ANH HUGNG DEN CONG TY

stic cau
giam )
7 khung hodng
< B ' thira sin phdm

W/ chinh sach
Nha nuéc vé
thu héi dat

\ .\ nong nghiép
duanchua F

déng tién sir
dung dat

danh thué
liy tién san pham
bat dong san va
thué phi néng
nghiép

bcci.com.vn



TO CHU'C VA NHAN SU

Héi Péng Quan Tri

3.0ng Tram Bé - Thanh vién HDQT
N&am sinh: 1959

Trinh d6: Quan ly doanh nghiép

T 1994 - 1999: Phé ban quan ly du én Khu dan cu An Lac -
BinhTriDong

-1999 - nay : Thanh vién HDQT Cong ty

4. Ong Pham Minh Buc - Thanh vién HDQT

Nam sinh: 1952

Trinh dé: Ct nhén kinh té, Cao cap ly luan chinh tri
-1995 - 1999: Gidm d6c KCN Lé MinhXuan

-1999 - 2002: Ph6 Téng Giam d6c Cong ty Lién doanh
Db thi Sinh Viét

-Tir2002 - 5/2007: Chu tich HDQT kiém Téng Gidm déc
congty

-Tu 5/2007- 12/2009: Thanh vién HDQT kiém Téng
Giam doc Cong ty

Tl 2009 dén nay: Thanh vién HDQT Coéng ty

5. Ong Nguyén Hoang Thic - Thanh vién HDQT
Nam sinh: 1955

Trinh d6: Cit nhan Kinh té

-1998 - 2009: Ph6 Téng Gidm déc Cong ty

-2009 - 2011: Thanh vién HDQT kiém Téng Gidm Ddc
Coéng ty C6 phan BC

-2006 - nay: Thanh vién HPQT Coéng ty

i

6. Ba Nguyén Thi Kim Thoa - Thanh vién HDQT
Nam sinh: 1973

Trinh d6: Thac si Kinh té

-2009 - 2010: Phé phong TCKT Coéng ty Dau tu Tai
chinh Nha Nugc TPHCM

-2007 - 2008: Thanh vién Ban Kiém soat Cong ty

- 2009 - nay: Thanh vién HDQT Cong ty

- 2010 - nay: Ph6 Téng Giam déc Cong ty kiém Gidm
ddc tai chinh va phu trach ké toén

1.Ong Nguyén Vin Lé - Cha tich HDQT

Nam sinh: 1955

Trinh d6: C& nhan Tai chinh ké todn, Thac sy Quan trj kinh doanh

- 1993 - 1997: Phé phong - Cuc thué TP. HCM

- 1997 - 2007: Trudng phong Tai chinh K& toan Quy Dau tu Phat trién Do
thi TPHCM nay la Céng ty dau tu Tai chinh Nha Nudc TPHCM. Béng thaoi,
lan lugt kiém nhiém cac chiic vu Trudng Ban Kiém soat va thanh vién
HDPQT clia Cong ty ti nam 2004

-TU 2007 - nay: Cha tich H6i déng Quén tri Cong ty

7.0ng Hoang Pinh Thang - Thanh vién HDQT

Nam sinh: 1962

Trinh d6: Tién si kinh té&

N . o Lo ) . \ -1997 - 2003: Ph6 phong ké hoach Céng ty Dau tu Tai
=Tur 1994 - 1999: Thanh vién Ban quan Iy Duran Khu dan cu AnLac-Binh 0k Nha Nugc TRHCM

2. Ong Tran Ngoc Henri - Phé Chii tich HDQT
Nam sinh: 1955
Trinh d6: Quan ly doanh nghiép

Tribéng o . -2003 - nay: Trudng phong Ké hoach Xuc tién Dau tu
- 1999 - 2006: Thanh vién HDQT Cong ty Cong ty Bau tu Tai chinh Nha Nudc TRPHCM
-2006 - nay: Ph6 Chu tich HDQT Cong ty -2007 - nay: Thanh vién HDQT Cong ty

Annual Report 2012 .



TO CHUC VA NHAN sU

Ban Kiém Soat

Ban Téng Giam Péc [ 1]
6 |

m bcci.com.vn

1.0ng Tran Ngoc Tién - Truéng Ban Kiém Soat

Nam sinh: 1971

Trinh d6: C& nhan Quan tri kinh doanh, Ct nhan Ngoai ngir

- 1995 - 2000: Chuyén vién Cuc quan ly Von Thanh phé

- 2000 - 2009: Thanh vién Ban Kiém soat Cong ty

- 2009 - nay: Trudng Ban Kiém soat Céng ty

2. Ong Db Vian Cudng - Thanh vién Ban Kiém Soat

Nam sinh: 1952

Trinh d6: Thac sy Kinh té

- 1976- 2008: Cong tac tai Tap doan Dét may Viét Nam

- 2009 - nay: Thanh vién Ban Kiém soat Cong ty

3. Ba Tran Nguyén Ngoc Thién Huong - Thanh vién Ban Kiém Soat

Nam sinh: 1981

Trinh d6: Ci nhan Kinh té

- 2005 - 2007: Chuyén vién thanh toan — Ngan hang TMCP Phat trién nha .

- 2007 - nay: K& toan téng hagp tai Cong ty CP D4t Viét

- 2009 - nay: Thanh vién Ban Kiém soat Cong ty

4. Ong Nguyén Thuy Nhan - Téng giam déc

Nam sinh: 1972

Trinh d06: Ky su xay dung

- 2004 - 2009: Lan lugt gitr cac chic vu Giam d6c Ban quan ly Dy &n 1,Giam déc
Ban quan ly Nha cao tang, Giam d6c Phong Ké hoach - Bau tu clia Cong ty
-7/2009 - 12/2009: Phé Téng Giam déc kiém Giam déc Phong K& hoach - Bau tu
-1/2010 - nay: Téng Giam déc Céng ty kiém Giam déc Phong Kinh doanh - Tiép thi
5. Ba Truong My Linh - Phé Téng giam déc

Nam sinh: 1969

Trinh do: Pai hoc

-2002-2006: Phé Giam déc Nhan sy Céng ty

-2006 - 2009: Giam d6c Nhan su Cong ty

-2009 - nay: Phé Téng Gidm d6c Cong ty kiém Gidm déc Phong Hanh chanh
Nhan su

6. Ba Nguyén Thi Kim Thoa - Thanh vién HDQT

Nam sinh: 1973

Trinh d6: Thac siKinh té

-2009 - 2010: Pho phong TCKT Cong ty Pau tu Tai chinh Nha Nugc TPHCM

-2007 - 2008: Thanh vién Ban Kiém soat Cong ty

- 2009 - nay: Thanh vién HDQT Cong ty

- 2010 - nay: Phé Téng Giam déc Cong ty kiém Giam ddc Tai chinh va phu trach
ké toan



TG CHU'C VA NHAN SY

Can bd quan ly

1. Ong Huynh Minh Phung

Nam sinh: 1955

Trinh d6: Ky su xay dung

- 1996 - 2004: Giam déc Ban Quan ly Dy an Bau tu Xay dung Huyén Binh Chanh.
- 2004 - 2009: Giam d6c Ban Quan ly Du én Bau tu Xay dung Quan Binh Tan.
- 2009 - nay: Giam déc Ban Quan ly Cong trinh

2. Ong Hoang Quang Huy

Nam sinh: 1974

Trinh d6: Thac si QTKD

- 2007-2008: Phé Téng Gidm déc phan tich dau tu thudc Cong ty CP Quan ly quy Bao Tin.
- 2009 : Tu van dau tu doc lap.

- 2010 - nay: Gidm d6c Phong Ké hoach bau tu

3.0ng Nguyén Ngoc Thuyén

Nam sinh: 1973

Trinh d6: Ky su xay dung

-2009 - 2010: Phé Gidm d6c Chi nhanh Nam Sai Gon

-2010 -2012: Gidm déc Chi nhanh Nam Sai Gon

- 2012 - nay: Gidam d6c Ban Chuan bi Dau tu

4. Ba Nguyén Thi Phuong

Nam sinh: 1968

Trinh d6: C&f nhan luat

- 2002 - 2003: Phé Giam déc Ban Quan ly Khu dinh cu Phong Phu

- 2003 - 2012: Gidm d6c Ban Quan ly Dy an s6 1

- 2012 - nay: Giam d6c Ban Hau mai Du an

5.0ng Chau Minh Tuan

Nam sinh: 1966

Trinh d6: Ky su thay loi

- 2006-2012: Phé Gidm d6c Ban Quan ly Nha cao tang

- 2012- nay: Giam d6c Khu cong nghiép Lé Minh Xuan

Annual Report 2012 .



TG CHU'C VA NHAN SY

Nhiing thay déi trong Ban Diéu hanh: khong c6

S6 lugng can b, nhan vién: dén 31/12/2012, tng s6
lugng nhén su ctia Cong ty la 183 ngudi, gidm 42 ngudi,
tuong Ung gidm 19% so véi ndm 2011. Nhan su huéng
luong thai gian chiém ty trong 91% va nhan su hudng
luang khoén san pham chi€ém 9% trong téng s6 nhan
su. Téng quy luong thuc hién chi trd |a 27 ty dong dat
78% ké& hoach ndm 2012.

Thu nhap ctia nhan vién Cong ty trong nam 2012
nhu sau:

o Thu nhap binh quan: 9,66 triéu déng/ngudi/thang,
tang 14% so v&i nam 2011

o Thu nhap t8i thiéu: 4,62 triéu déng/ngudi/ thang,
tang 27% so v&i nam 2011

oThu nhap t6i da: 72,34 triéu déng/ ngudi/ thang, tang
21 % so vGinam 2011

Chinh sach d8i véi nguéi lao dong: Thuc hién day du
quy ché dan chi co s& va Théa udc Lao dong tap thé
da ky két hang nam.

Chinh sach tuyén dung: Dam bao tiéu chuan tuyén
dung nhan luc; phu hgp vé nhu cau ctia don vi; nang
luc ctia nhan vién; bé sung cho cac don vi nham dat
dugc muc tiéu kinh doanh.

m bcci.com.vn

Chinh sach dao tao: Trong nam, Cong ty da té chuic
dugc19 khoa huén luyén, tap huan. Cac chinh sach dao
tao dugc thuc hién nham nang cao nang suat lao dong
clia nhan vién Cong ty. Cac khéa dao tao da dugc thuc
hién trong nam nhu: Nang cao nang luc lanh dao cho
cdp quan ly, thdm dinh du an dau tu, quan ly tda nha,
quan ly van hanh nha chung cu, cac chuong trinh héi
thao khoa hoc lién quan dén xay dung co ban, nhan sy,
ké toan, béi dudng kién thic vé an toan lao dong, xay
dung tinh than lam viéc nhém.

Chinh sach luong: dugc diéu chinh phu hgp theo tinh
hinh hoat dong ctia Cong ty va cac quy dinh clia Chinh
pha.

Ché dé phic lgi: M6i nam déu cao hon va c6 Igi han
cho ngudi lao déng. Bao gom cac muc:

* Bao hiémy t&, bao hiém xa héi, bdo hiém nhan mang
24/24, khdm stic khoe dinh ky, bao hiém stic khoe con
ngudi cho cac cap quan ly tir cap trung trg 1én.

* Chuong trinh du lich, thdm viéng 6m dau, chic ming
sinh nhat, hé trg vay tin dung uu dai, ché do6 uu dai vé
nha va dat, tang Logo bdng vang cho cac nhan vién cé
tham nién lam viéc tur 10 nam.



TiNH HINH HOAT DONG SAN XUAT KINH DOANH

Tinh hinh kinh té vi mé va thi trudng bat déng san

TINH HINH HOAT DONG TRONG NAM

Nam 2012, ching kién ca nén kinh té duong dau vai nhiéu kho khan do cac van dé noi tai ciing nhu tac dong clia sy
suy thoai kinh té toan cau. Trong béi canh dé, nganh bat dong san tiép tuc tinh trang khing hoang, nhiéu doanh
nghiép phai ngiing hoat dong, hodc Iam vao tinh trang pha san. Thi trudng bat dong san trong tinh trang cung vugt
xa cau. Bén canh dé, chinh séch tién té va tin dung chat ché cia chinh phti cang lam cho viéc ban sdn phdm khé khan
hon va t6n kho san pham ting cao. Trong béi cdnh day bat loi d6, Cong ty la mét trong s6 it cong ty phat trién bat
déng san da vuat ké hoach vé Igi nhuan va dam bao dugc tinh thanh khoén ciing nhu lugng tién mat én dinh dé duy

tri sdn xuat kinh doanh.

Két qua thuc hién cac chi tiéu chinh ndm 2012

DVT: ty déng

Cac chi tiéu Nam 2011
Doanh thu 239
B
_*Doanhthuthuan | 217 .
+Doanh thu tir hoat déng tai chinh 22
G W hoat dona T
..Chuyénnhuongvon
Loi nhudn trudc thué 36
Lot nhusn sau thug o

Ké hoach Thuc hién % TH/KH
nam 2012 nam 2012
o296 e O3B
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< LA N 468 e
.......... 245 e 2
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150 173 115%

Téng doanh thu ndm 2012 bao gém doanh thu tir hoat
dong san xuat kinh doanh va hoat dong tai chinh 14913
ty déng, hoan thanh 95% ké hoach. Doanh thu tu
chuyén nhugng du én déng gop chinh vao lgi nhuan
clia Cong ty trong khi doanh thu kinh doanh san phdm
khong dat ké hoach vi tinh tinh thi trudng déng béng.

Lgi nhuan sau thué dat 173 ty dong, vugt 15 % ké hoach
va gia tri hon hai lan lgi nhuan sau thué nam 2011 (82
ty dong) la mot két qua rat an tugng trong tinh hinh khé
khan chung clia toan nganh bat dong san. Két qua tich
cuc nay la thanh qua ctia ctia hang loat bién phap diéu
hanh dau tu kinh doanh linh hoat, hiéu qua va nd luc
cla toan thé Ban Lanh dao va nhan vién Cong ty.

Kinh doanh - tiép thi

Téng doanh sé clia hé théng phan phéi thuc hién 1a 223
ty déng dat 47% ké& hoach ndm 2012.T6ng tién thu ban
hang cia Céng ty la 256 ty dong dat 58% ké hoach nam
2012 gidm 25% so véi cung ky nam 2011.

Doanh sé can hé chi dat 14% so vai ké hoach va so véi
cung ky nam 2011 chi dat 62%. Thi trudng ndm qua ua
chudng can ho dién tich can ho nhd, gia tri thap nén
Céng ty da diéu chinh thiét ké can hé cho phu hgp dé
dua ra sdn pham dau ndm 2013. Doanh s6 dat nén chd
yéu do béan hang cho cac don vi c6 nhu cau mua nén
phuc vu téi dinh cu dat 94% ké hoach nam 2012 va tang
15% so vGi nam 2011.

Hoat déng phap ly héa san pham gép phan gia tang
nguon thu cho Cong ty. Trong nam, Cong ty da lap duoc
410 gidy chiing nhan quyén st dung dat va can hé, ban
giao 241 dat nén va can ho.

Pau tu, phat trién du an

Gia tri dau tu trong nam dat 36 ty dong. Gia tri thuc hién
dén bu dat 12 ty dong tuong tng hoan thanh 127% ké
hoach nam 2012. Gi4 tri dau tu xay dung co ban la 25 ty
déng dat 27% k& hoach, so vai cung ky thuc hién nam
2011 gidm 76% hay tuang Ung giam 80 ty dong.

Ly do xay dung co ban dat thap cht yéu la Céng ty gian
tién do dau tu dé diéu chinh thiét ké Khu can ho Nhat
Lan 3 va Cao 6c An Lac Plaza cho phu hgp thi trudng.
Mat khac, viéc quan ly chat ché chi phi va cac giai phap
ti€t kiém chi phi duy tu ha tang khac da gép phan giam
chi phi dau tu chung cia ndm 2012.

Tich cuc trién khai xuc tién dau tu cac du an I6n va trong
diém trong ké hoach dinh huéng nam 2012. Tuy nhién,
tién doé thuc hién con gap kho khan vi cac quy dinh
phép luat méi vé chap thuan dau tu, dat dai, thiét ké
quy hoach mdi ban hanh.

Annual Report 2012 n .



TINH HINH HOAT DPONG TRONG NAM

CAC CONGTY CON VA CONG TY LIEN KET , TINH HiNH THUC HIEN CAC DY AN

Céng ty TNHH Dich vu thuong mai va Siéu thi An Lac (EBA) hién dang quan ly 3 siéu thi Big C trong hé théng, véi
phan khuc khach hang binh dan - thu nhap trung binh. Nam 2012, EBA tang truéng vé doanh thu (6%) va Igi nhuan sau

thué (15%).

Téng tai san :1.014 ty déng
Doanh thu :2.590 ty dong
LNST : 208ty déng

Céng ty C6 phan BCl dang hoan thanh cac budc chuén bi dau tu, thiét ké quy hoach du &n Bach Binh Plaza. Mat bang
da dugc gidi phdng 100% sén sang trién khai xay dung. Téng tai san ndm 2012 clia Cong ty C8 phan BCl la 286 ty déng.
Cong ty C6 phan Pau tu va Bat Dong San Chau A dang chuin bi dau tu du an chinh 1a Trung tdm thuong mai va vén
phong cho thué An Phd, Q.2, TP. HCM va mét s6 du an khac. Téng tai sdn dén cudi ndm 2012 1a 14 ty déng. Cong ty hién
trong giai doan chuén bi dau tu nén chua cé doanh thu.

bcci.com.vn

1.Trung tam Dan cuTan Tao - Quy m6: 330 ha

Tién d6 thuc hién : Tha tuc xin chdp thuan dau tu cta Chinh pha va xin phé
duyét quy hoach 1/500, tién d6 thu héi dat: 50%.

2. Khu dinh cu' Phong Phi 4 - Quy m6: 84 ha

Tién d6 thuc hién : Xay dung ha tang 85% dién tich

-Dautu 3.761 ty dong

- Hién dang kinh doanh va xay dung ha tang.
3.Green Village - Quy m6: 134 ha
Tién d6 thuc hién : Dén bu trén 50% dién tich

- Xin phé duyét diéu chinh quy hoach va tién dé thu hoi

dat: 52%
4.Corona City
-Quy m6: 18 ha
Tién d6 thuc hién : Xin phé duyét diéu chinh quy hoach 1/500

-Tién d6 thu hoi dat: 96%.
5.Khu can hé Nhit Lan 3
- Quy mo : 347 can ho
Tién d6 thuc hién : Xay dung xong phan tho

- Dang diéu chinh thiét ké giam dién tich can ho

- Du kién hoan thién va ban giao vao cu6i nam 2013.
6.Cao 6c An Lac Plaza
- Quy m6 : 366 can ho
Tién d0 thuc hién : Xay dung xong phan méng coc khoan nhéi va tusng vay.
7.Khu cong nghiép Tay Nam Binh Chanh
-Quy m6:109 ha
Tién do thuc hién : Xin phé duyét quy hoach 1/500

-Tién d6 thu hoi dat:68%




TINH HINH HOAT DPONG TRONG NAM

TINH HINH TAI CHINH

Loi nhuan sau thué 82 173 11%

Ty 1& loi nhuan tra c6 tuc 15% dukién 12% 20%

Céc chi tiéu tai chinh cha yéu

Nam 2011

........... 2,53
0,45

0,55

1,37

0,04

0,05

" Hé s6 Ioi nhuan tu hoat déng kinh doanh / DTT 31,53% 111,22%

CO CAU €6 DONG, THAY POI VON DAU TU CUA CHU SG HOU
C6 phan

Téng s6 c6 phan: 72.267.000

S8 ¢6 phan dang luu hanh: 72.267.000

Loai c8 phan dang luu hanh: C8 phiéu phé théng

S8 lugng ¢6 phan chuyén nhugng ty do: 72.267.000

S8 lugng ¢6 phan bi han ché chuyén nhugng: khéng cé

Annual Report 2012 .



TINH HINH HOAT DPONG TRONG NAM

Co cau c6 dong

>> Danh sdch ¢c6 déng I6n.

S6 CMND/Hé Pia chi S6 c6 phan Ty lé sé hitu
chiéu/PKKD
1 | Cédng ty Dau tuTai chinh Nha nuéc | 300535140 |33-39 Pasteur, Q.1, 20.160.000 27,9%
thanh phé Hé Chi Minh* Tp.HCM
2 Ngan hang TMCP Phuong Nam 301167027 | 279 Ly Thudng Kiét, 9.343.060 12,93%
............................... P15,Q.11, Tp.HCM
215-217 dudng s6 5, 4.818.453 6,67%
3 | Tran Ngoc Henri 20831884 | P.Binh TriDong B,
- |Q.BinhTan, ToHCM |
C/0 1901 Mé Linh Point, 3.686.803 5,10%
4 WAREHAM GROUP LIMITED C00046 | S62NgéDuckKE Q.1,
Tp.HCM
Téng cong 38.008.316 52,60%

* Cong ty Dau tu Tai chinh Nha nudc thanh phd H6 Chi Minh la ¢8 déng Nha nudc.
>> Co cdu s& hdu ¢ phan cia Coéng ty ndm 2012

Pédi tuong
1.Co dong dac biét 28.636.052 39,63%
1. H6idong Quantri | 28.419.786 39,33%
2. BanTéng Giamdéc | 29600 ol 0,04%
3. Ban kiémsoat | 186666 | 026%
Il.Co dong khac 43.630.948 60,37%
1.Trongnudc | 20.557.430 28,44%
1.1Cdnhan | 7.157.323 | 9,90%
1.2T6chuc | 13.400.707 18,54%
2.Nudcngoai | 23.073.518 31,93%
2.1Cdnhdn | 119.698 ..l 0.17%
2.2 T6 chuic 22.953.820 31,76%
CONG: 72.267.000 100,00%

B C6 dong Nha nuéc
31,93%

40,17% M Cé6 dong trong nudc

B C6 dong nudc ngoai

27,90%

Thay d6i von dau tu cta chi s& hiru trong nam: khong cé
Giao dich cé phiéu quy: khéng c6
Cac chiing khoan khac: khong cé

bcci.com.vn




BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

“ doanh thu va lgi nhudn cta cdc

doanh nghiép bdt déng san déu suy
giam manh. Tuy nhién, trong nam
2012, lgi nhuén sau thué cia Céng ty
dattrén 173 ty dong, tang 91 ty déng
so vdinam 2011”

(Ong Nguyén Thuy Nhén - TGP)

DANH GIA KET QUA HOAT PONG SAN XUAT KINH
DOANH

Vé diéu hanh hoat déng san xuat kinh doanh

Thuc hién téi co cau té chic Cong ty nhdm tinh gon va
chuyén mén héa tiing bd phan theo chudi gia tri cha
Cong ty vai hoat dong cot 16i 1a dau tu va kinh doanh
cac dy an bat dong san. Hoat dong kinh doanh dugc
thu gon thanh mét phong bao gém San giao dich bat
déng san dé tiét kiem chi phi, ing phé nhanh hon vai
thi truong.

Chuyén nghiép trong cong tac thu thap phan tich
théng tin thi trudng; dinh gia sdn pham théng qua T6
dinh gia. N6 luc nghién ctu dua ra nhiéu chuong trinh,
chinh sach ban hang nhung két qua con khiém ton.

Tich cuc trién khai tim kiém cac co hoi dau tu mdi gan
véi nganh nghé c6t 16i dé phan tan rui ro trong trudng
hgp nganh bat dong san suy thoai lau dai.

Van hanh hé théng quan tri chat lugng tiéu chudn 1SO
9001:2008 va tiép tuc dugc ching nhan su phu hop.
Hoat déng quan tri van phong tiét kiém chi phi va dap
Uing nhanh hon yéu cau cong viéc va tang cudng ting
dung cdng nghé thong tin.

Thiét Iap va giao chi tiéu ké hoach cu thé (KPIs) cho tling
phong ban hudng dén muc tiéu chung clia toan Cong
ty. Binh ky hop giao ban phéi hgp trién khai va danh
gia viéc hoan thanh chi tiéu ké hoach tir d6 diéu chinh
linh hoat phu hgp dién bién moi trudng hoat dong day
bién dong. Do d6 céc hoat déng dau tu va kinh doanh
trién khai nhip nhang va chat ché.

Hoan thién va van hanh hé théng CRM quan ly san
pham da dugc dong goi da diéu kién kinh doanh. Ra
soat toan boé mat bang thudc quyén st dung dé nghién
clu phuong thuc nang cao hiéu qua s dung tai san.

Vé dau tu - phat trién du an

T6 chuic ké hoach diéu phéi va kiém tra doc lap véi bo
phan thuc hién du an; thudng xuyén giao ban dau tu
dé phéi hop hai hoa hé théng san xuat. Tu d6, cai tién
hé théng dap tng kip thai yéu cau kinh doanh, ciing
nhu kiém soat chi phi hiéu qué théng qua chao gia
tranh tranh, dau thau; thiét 1ap dinh muc san xuat va
tim cach gidam hao hut san pham tién ich.

Gia tri dau tu trong nam dat thap hon ké hoach vi chi
trién khai dau tu xay Ip, dén bu nhimg hang muc that
su can thiét nhu duy tu ha tang hodc mang lai hiéu qua
kinh té. Mat khac, sau khi danh gia cac du an uu tién,
thi cac hoat dong xuc tién phap ly du an dugc quan tam
thuc hién, dé chuan bi nguén du an khi thi trusng hoi
phuc.

Thiét ké san phdm phu hgp thi trudng, dang chi y la
hinh thanh dong Khu can hé cdp trung Nhat Lan c6 gia
ban phu hgp véi khach hang muc tiéu la nguai st dung.
D6i v6i cac doanh nghiép la cong ty con, cong ty lién
doanh, lién két: Nam bat tinh hinh hoat déng sau sat va
hap téc, hé trg vé mat chuyén mon vé nghién ctu phap
ly sédn pham, dinh hudéng thiét ké quy hoach du an.
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BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

22%/
53%

Ty Ié no vay trén vén chu
s& hitu ctia Céng ty so vai
trung binh nghanh bdt
doéng san

Vé quan ly tai chinh

NG luc can d6i dong tién thu va chi, két qua la s6 du tién mat da tang tir 295 ty dong lén 338 ty dong trong ky. Khoan
thu I6n nhat tir hoan tat chuyén nhugng c6 phan PPIP, ké dén la thu ti kinh doanh s&n pham bat dong san, thu tir
khu c6ng nghiép, lai tién gui va cac khoan thu tir dich vu tién ich khac.

Uu tién nhanh chéng trd ng vay ngan hang ngan han va ng vay lai suat cao. K&t qua la ng vay ngan hang va trai phiéu
tur 600 ty déng giam xudng con 401 ty déng ng vay trung va dai han vao cudi nam 2012, Vi vay, Cong ty nam trong sé
it doanh nghiép bat déng san cé tinh hinh tai chinh lanh manh va thanh khoan t6t trong nam qua.

Chi trad 6 tlc nam 2011 la 15%, tuong ting 1.500 déng/c6 phan theo dung Nghi quyét ctia Dai hoi ¢6 dong thudng
nién 2011 la mot ¢6 géng rat dang ghi nhan cdia Céng ty.

Su két hop gilia hé théng kiém soat dau tu va tai chinh da gop phan quan ly chat ché chi phi hoat déng va dau tu gia
tang hiéu qua hoat déng chung.

TINH HINH TAI CHINH
Tinh hinh tai san

T6ng tai san ctia Cong ty dén cudi nam 2012 1a 3.571 ty déng. Trong d6, tai sén ngan han chiém ty trong dén 78%
(2.795 ty ddng), cht yéu bao gém tién va cac khoan tuong duong tién chiém 9% téng tai séan (338 ty déng), cac khoan
phai thu ngan han chiém 6% téng tai san (209 ty déng), hang ton kho chiém ty 63%, tuang Uing véi 2.245 ty dong (Co
cdu hang tén kho chti yéu la cac chi phi dau tu co s ha tang clia cac du én dat nén, can ho nhu: Khu dan cu Phong
Phu 4, Corona City, The Green Village, Khu trung tdm dan cuTan Tao, Khu can hé Nhat Lan 3).

Dai vai tai sén dai han, tai san ¢ dinh chiém ty trong 15% so véi téng tai san clia Cong ty, tuang Uing vai 526 ty dong,
trong dé chu yéu la chi phi xay dung co ban d& dang, bao gém chi phi xdy dung co ban dé dang ctia du an Khu céng
nghiép Tay Nam Binh Chanh, Nha may x{ ly nudc thai giai doan 3 cia Khu cdng nghiép Lé Minh Xuan va chi phi xay
dung co ban d& dang ctia cdng ty con la Cong ty C8 phan BCl.

bcci.com.vn
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Co ciu tai san qua cac nam
78%

68% 68% 70%

64%
32% 36% . Tai san ngan han

32% 30%
I 22% B Teisandaihan

2008 2009 2010 2011 2012

Téng tai san giai doan 2008 - 2011 c6 xu hudng tang, riéng téng tai san ndm 2012 gidm so véi ndm 2011 khoang 17%
(724 ty d6ng). Mdc du téng tai sén ndm 2012 gidm so vGi ndm 2011 nhung s6 du tién mat cudi ndm 2012 (338 ty déng)
cao hon so v6i ndm 2011 (295 ty dong). Cac nguyén nhan chinh lam téng tai sdn ndm 2012 gidm so véi nam 2011 la:
- Chi phi xay dung co ban d& dang gidam 527 ty dong chi yéu do giam chi phi xay dung co ban dé dang ctia Cong ty
¢6 Phan Khu céng nghiép Phong Phu (PPIP) khi Céng ty da chuyén nhugng vén cd phan PPIP.

- Hang tén kho gidam 217 ty dong do Céng ty tam thai han ché dau tu mot s6 du an chua co6 nguén thu trong ngan
han nham dam bao thanh khoan trong giai doan thij trudng bat déng san con déng bang. Ngoai ra, trong nam Céng
ty thuc hién quyét toan doanh thu cac du én nhu Khu dan cu Phong Phu 4, Khu dan cu Nam Hung Vuong - Bac Tran
Van Kiéu, Khu dan cu Ap 1 Tan Tao, Khu dan cu Binh Hung.

Mac du téng tai sdn ndm 2012 thap hon nam 2011, nhung khé nang thanh khoan ctia Céng ty van dam bao va gia
tdng do ty trong tai sdn ngdn han so vai tdng tai san clia ndm 2012 dat 78% cao han 8% so v6i ndm 2011. Ngoai ra,
sO dutién mat cudi nam 2012 (338 ty dong) cao hon 43 ty dong so véi nam 2011 (295 ty dong). Trong nam 2012, Cong
ty da tich cuc thuc day viéc thu héi cdng ng, ra soat va dau tu cac dich vu c6 ngudn tién thu vé trong ngén han (cung
cap dich vu tién ich cho cac khu dan cu, cho thué mat bang, dich vu ctia KCN Lé Minh Xuan). Tu d6, Céng ty duy tri
dugc lugng tién mat 6n dinh.

Vong quay hang tén kho dat 0,13 1an, cai thién hon vong quay hang tén kho nam 2011 chi dat 0,04 lan. Diéu nay xuat
phat chi yéu tir viéc hang tén kho gidm trong nam 2012 do Cong ty han ché dau tu cac du an chua mang lai nguén
tién trong ngan han trong giai doan thi trudng kho khan, déng thai thuc hién quyét toan doanh thu mot sé du an
khu dan cu nhu Khu dan cu Phong Phu 4, Khu dan cu Phong Phu 5, Khu dan cu A'p 1Tan Tao.

Vong quay khoan phai thu dat 1,07 1an cao hon 0,11 lan so véi vong quay khodn phai thu ndm 2011. Day la két qua tu
viéc Cong ty ddy manh thu hoi cong ng lam khoan phai thu khach hang cudi nam 2012 gidm 11%, tuong Ung giam
21ty dong so v&i nam 2011,

Vong quay téng tai san dat 0,05 lan, gan nhu khéng d6i so véi nam 2011 va thap hon so véi cac ndm trudc (giai doan
2008-2010). Diéu nay xuat phat tir anh hudng chung cla thj trudng bat dong san lam doanh thu ban nén, can ho giam
so v&i cdc nam trudc day.

Tinh hinh ng phai tra
Bdng co cdu nguén vén

Chi tiéu 2008 2009 2010 | 2011 2012

TSng 100% 100% | 100% | 100% 100%

Annual Report 2012 .
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Co cdu ng phdi tra qua cdc ndm
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Nam 2012, ty trong ngudn von chii s hitu chiém ty trong cao nhat trong co cau ngudn von tai trg cho tai san cla
Céng ty. Diéu nay ngugc vdi xu hudng clia cac nam trudce day la ty trong ng ludn chiém ty trong cao hon vén chu s&
hitu va c6 xu hudng tang trong giai doan 2008-2011. Hon nifa, trong cd cdu ng phai tra thi ty trong ng ngan han clia
nam 2012 lai thap han déang ké so véi cac ndm trudc (dén cudi ndm 2012 Cong ty khédng con ng vay ngén han). Tu do,
da giam bat ap luc phai thuc hién nghia vu thanh toan cho Cong ty, dac biét la trong ngan han; va gép phan duy tri
kha nang thanh khodn t6t cho Céng ty trong giai doan nganh bat dong san van con kho khan.

Téng ng phai trd dén ngay 31/12/2012 chiém 47% téng ngudn von (1.687 ty déng). Trong d6, doanh thu chua thuc
hién chi€ém 46% ng phai tra (tuong duong 778 ty dong), cht yéu doanh thu chua thuc hién cta cac du an Khu dinh
cu Phong Phu 4, Khu dan cu Ap 1 Tan Tao, Khu dan cu Phong Phu 5, Khu dan cu Binh Hung, Khu cdn ho Nhat Lan 3.
Va khodn vay ngan hang 1a 401 ty dong (chi cé vay trung va dai han) chi€ém 24% ng phai trd va 22% v6n ch s& hiu;
gém ng vay dai han dén han tra 1a 20 ty dong, ng vay chua dén han tra 1a 381 ty dong. Trong tinh hinh kinh doanh bat
déng san hién nay khéng con sé6i dong nhu cadc nam vé trudc thi viéc duy tri mot don by tai chinh an toan, dam bao
thanh khoan nhu hién nay la mot diéu thuc su can thiét cho Cong ty.

Ng phai trd nam 2012 gidm 29% so v&i nam 2011 do anh hudng clia cac yéu to:

- Cac khoan phai tra phai ndép ngan han khac ctia nam 2012 gidm 75% so véi ndam 2011, tuong ting giam 401 ty dong,
chd yéu la do trong ndm 2012 Cong ty hoan tat chuyén nhugng vén ¢6 phan cGa Cong ty tai PPIP nén da gidam khoan
phai tra tu PPIP.

- Vay va ng ngan han ndm 2012 giadm 73%, tuong tng gidm 276 ty déng; vay va ng dai han ctia nam 2012 gidm 9%
(39 ty dong).

- Cong ty gidm huy déng vén vay dau tu cac dy an va thanh toan truéc han mét phan ng géc vay nham giam ganh
nang lai vay nhu cac Céng ty khac trong nam. Cu thé, Cong ty tra hét phan vay ngan han (99,5 ty déng); tra trudc mot
phan von vay dai han ctia Ngan hang TMCP Quan doi vai s6 tién 1a 50 ty dong; han ché huy déng von vay cho mét sé
du an chua c6 ngudn thu trong ngan han.

- Chi phi phai tra, khoan phai trd ngugi ban va cac khoan phai tra dai han khac giam lan lugt tuang tng 13%, 19%,
74% so v&i ndm 2011.

Kha nang thanh toan

535

Bién déng khd néng thanh todn

0,49 0,59 0,62 0,45

0,65
0,28 022 0,25
0,06 o— i~
— i
2008 2009 2010 2011 2012

— s Héséthanh toan ngén han
——a—— Hé s6 thanh toan nhanh

——e—— Hé 56 thanh toan bang tién
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Céng ty van duy tri la mot trong sé it cac cong ty c6 ngudn tién Ién, 6n dinh qua cac nam va dac biét 1a ludn dam béo
thanh khoan t6t trong giai doan kho khan tir nam 2011 dén hién nay. Nam 2012, Cong ty c6 hé s6 thanh toan ngan
han 1a 5,39 1an; hé s6 thanh toan nhanh la 1,05 lan; hé s6 thanh toan bang tién 1a 0,65 lan, cao hon nhiéu so vdi cac
hé s6 tuang Uing clia cac nam vé trudc.

Cau tricvén

Hé s6 tu ch tai chinh ctia Cong ty la 50%, ty trong vén vay va ng dai han so véi téng tai san la 11%, von vay va ng dai
han so v&i von chli sé hitu la 21%. Trong co cdu ng vay thi vay ngan han dugc duy tri & ty trong thap hon vay dai han
qua cac nam (dat 31% nam 2009 va 2010, 42% nam 2011) va cudi nam 2012 thi Cong ty khéng con khoan vay ngan
han nao ca. Trong giai doan tinh hinh thi trudng tiéu thu bat dong san van con nhiéu khé khan thi viéc st dung nguoén
vén vay luén dugc Cong ty can nhac dé chi phi sir dung vén hop Iy va hiéu qua. Hién nay, Céng ty luén duy tri dugc
€0 cau tai chinh 6n dinh véi muc 13i suat tor 11,7%/ndm dén 17%/nam.

Kha nang sinh loi 86,82%

Bién déng khd néng sinh Ioi
46,99%

35,43% 37,91%
25,87%

18,29% 19,36%

11,69% 475% 9,81%

507% 7.55% 822% 2,02% 44%

2008 2009 2010 2011 2012

—=— ROS
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Giai doan nam 2011 - 2012, thi trudng bat déng san “dong bang” trén dién réng, niém tin cla cac nha dau tu vao thi
trudng giam ro rét, thanh khoan kém da han ché dau ra clia cdc doanh nghiép; chi phi dau vao ctia doanh nghiép
cling tang, dac biét la chi phi lai vay. Két qua la doanh thu va Igi nhuan cla cac doanh nghiép bat dong san déu suy
giam manh. Tuy nhién, trong ndm 2012, Igi nhuan sau thué ctia Cong ty dat trén 173 ty dong, tang 91 ty dong so véi
nam 2011. Chi s6 ROE nam 2012 la 9,81% I6n han ROE nam 2011(4,75%). Chi s6 ROA nam 2012 la 4,4% I6n han ROE
nam 2011 (2,02%). Ngoai ra chi s6 ROE tang cao hon so véi chi sé ROA qua cac nam cho thay hiéu qua trong viéc st
dung don by tai chinh ctia Céng ty.

GIAI TRINH CUA BAN TONG GIAM POC DOI VOI Y KIEN KIEM TOAN : khong co
NHUNG CAITIEN VE CO CAU T6 CHUC, CHINH SACH, QUAN LY

Co cau t6 chiic

Cao cau té chiic ctia Cong ty dugc diéu chinh tir thang 4/2012, budc dau da di vao én dinh va phat huy hiéu qua, tiét
kiém chi phi, b8 tri nhan su phu hgp véi cac tinh chit cong viéc. Nhan su dugc phan bé dén céc don vi can cl vao
chtic ndng nhiém vu va so d6 t6 chiic ctia timg don vi va dugc phan cong thuc hién cong viéc theo trinh d6 va kha
nang chuyén mon.

Ban Lanh dao Cong ty rat chu trong dén nguén luc ké thira. Trong thai gian qua, Cong ty da t6 chic cac I16p dao tao
va boi dudng vé nang luc cho Quén ly cap trung va chuyén vién chuyén trach tai cdc don vi nhdm bé sung va cap
nhat kién thirc va ky nang quan ly. Trong thai gian téi, can ci vao tinh hinh hoat déng clia tiing don vi va yéu cau
c6ng tac quan ly, nhan luc ctia cac don vi sé dugc diéu chuyén hodc b8 sung tir ngudn luc ké thira nay.

Chinh sach quan ly

Trong tinh hinh nganh bat déng san gap nhiéu khé khan nhu hién nay thi céc chinh sach vé hoat ddng quan ly ctia
Coéng ty ludbn dugc Ban Lanh dao b6 sung va diéu chinh linh déng, kip thadi phu hgp tinh hinh thi trudng va hoat
déng thuc té ctia Cong ty.

Hé théng quan ly chit lugng
Trong nam 2012, do Céng ty tién hanh téi ca cdu, nén hau hét cac quy trinh can diéu chinh hodc soan thdo mai dé
phu hgp vai tinh hinh thuc té.
Céng ty cling da thuc hién cac hoat déng dé duy tri sy phu hgp cla hé théng chat lugng nhu: Danh gia ndi bo, xem

xét lanh dao va tai danh gia gidm sat cia bén thua 3.
Annual Report 2012 .
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CAC CHi TIEU CHINH CUA KE HOACH NAM 2013:

Chi tiéu tai chinh Thuc hién 2012 K& hoach 2013
1 | Doanh thu hoat dong 199,49 458,51
Kinh doanh (tydong) |l
..2.| Lai nhuan sau thué (ty d6ng) 17318 ... 90,00 .
3 | Ty lé chia c6 tic/vén diéu lé dukién 12% t6i thiéu 10%

KE HOACH PHAT TRIEN TRONG TUGNG LAI

Pinh huéng vé kinh doanh

- Bay manh kinh doanh san pham dich vu nhu dich vu khu c6ng nghiép, dich vu cung cdp nuéc nhdm tao ngudn thu
én dinh trong nam 2013.

- Kinh doanh san phdm can hé c6 dién tich nhd, gia tri thap nhu sdn phdm clia du dn Khu can ho Nhat Lan 3 va Khu
can hé Nhat Lan 5.

- Kinh doanh céc san phdm dat nén du an da dong tién sir dung dat nhu Khu dan cu Phong Phu 4.

- Tap trung kinh doanh cac mat bang tréng cta Céng ty.

- Rat gon chu ky kinh doanh san phdm bang cach lap k& hoach kinh doanh cu thé trudc.

Pinh huéng vé dau tu

. Uutién hang dau la ddy manh dau tu cac du an cin hd nhd, gié tri thap dé kinh doanh trong nam 2013, d€ tranh rui
ro ti viéc stic cau suy giam va khiing hoang thita can hé nho, gia tri thap.

« P&y manh dau tu cac mit bang tréng dé kinh
doanh tao nguén thu cho Céng ty nham chi tra céc
khoan thué déi véi san pham.

« Hoan thién phap ly du an va san phadm dé tranh
cac rai ro lién quan dén chinh sach ctia Nha nudéc.

« Rutgon céac chu ky nghién ctiu dau tu va gidm chu
ky nghién ctu san pham.

Pinh huéng vé nguén nhan luc va hé théng quan
tri n6i bo

« Caitién cac quy trinh noi bo nhu cai tién qui trinh
luu trit va luu chuyén théng tin néi bo,...

« Tang cudng kiém soat dé phat hién rdiro tiém an
thong qua hé théng quan ly Cong ty.

« (6 ké hoach luan chuyén lién tuc dé tranh sc i
trong nhan vién va tang cudng danh gid nguén
nhan luc.

- Caitién cach danh gia noi b6 théng qua viéc danh
gia truc ti€ép ca nhan va truc ti€ép bé phan.

Pinh huéng vé tai chinh

« Han ché dau tu sdn pham ti nguén vén vay tin dung.

- T6 chuic thyc hién dinh ky ra soat cac khoan phai thu ctia Cong ty.

« Da dang hinh thic huy déng vén qua kéu goi hop tac dau tu cac du an.

« Nhanh chéng hoan thién viéc thdm dinh gia cac san pham tai dinh cu & du an Khu dan cu Phong Phu 4.

bcci.com.vn



DANH GIA CUA HPQT VE HOAT DONG CUA CONG TY

DANH GIA CUA HOI PONG QUAN TRI VE HOAT DONG CONG TY

Nam 2012 tiép tuc la mot nam khé khan va thi thach cho Céng ty trong viéc thuc hién cac yéu cau muc tiéu clia Dai
hoi déng c6 déng ndm 2012 dé ra. Tuy nhién, Cong ty da hoan thanh va dat két qua t6t véi lgi nhuan sau thué dat
173 ty déng, vuat ké hoach 15%.

DaGi véi cac linh vuc hoat dong chinh, Cong ty cling da dat dugc nhiéu budc ti€én kha quan, va cé y nghia quan trong
d6i véi sy phét trién cda Cong ty, cu thé nhu:

- V@ c0 cdu, t8 chiic: phuong én tai co cau Cong ty trong quy 2/2012 da giup Céng ty c6 nhiing thay déi I6n vé
nguén nhan luc, lam cho bd may hoat dong dugc tinh gon, phu hop véi yéu cau phat trién clia Cong ty.

- V& tai chinh: cac phuong an can dai tai chinh trong viéc vay va trd ng lam gidm thiéu t8i da cac khoan ng vay
nhung van dam bao tinh thanh khoan va nguén tién én dinh. Dén cudi nam 2012, tdng s6 tién ng vay cia Cong ty
la 401 ty dong, gidam 44% so véi dau nam 2012.

Vé quan hé tin dung: Cong ty da duoc nhiéu t6 chiic tin dung dé nghi cdc miic cho vay uu dai dé phat trién cac du
an nhu Ngan hang Commonwealth, Ngan hang TMCP Céng Thuang (ViettinBank), Ngan hang TMCP Qudc té (VIB).
Diéu nay da cho thdy muic dé uy tin ctia Codng ty d6i véi kha nang tai chinh cing nhu kha nang quan ly diéu hanh

clia Ban Lanh dao Cong ty.

- V& thu tién: Hoan tat chiing thu thdm dinh gia dat Khu
dinh cu Phong Phu 4 va dang trinh UBND thanh phé xem
xét phé duyét gia thanh toan dat nén. Gia thanh toan nay
sé 1a co s& dé Cong ty dé nghi cac don vi nhan nén téi dinh
cu thanh toan ti€ép phan con lai. Day dugc xem la nhiém
vu trong tam cta Cong ty trong nam 2013.

- Vé kinh doanh: Céng ty da c6 nhiéu phuong an khac
phu hgp véi nhu cau va tinh hinh thi trudng nhu phuong
an thay déi thiét k& can ho Nhat Lan 3 véi cac cdn ho nho
c6 dién tich trung binh tir 50-60m2, nang sé can hé tir 240
Ién 347 can h, chuong trinh ban hang cho céc can bo,
c6ng nhan vién quan Binh Tan va huyén Binh Chanh.

Annual Report 2012 .



DANH GIA CUA HDQT VE HOAT DONG CUA CONG TY
DANH GIA CUA HOI PONG QUAN TRI VE HOAT DONG CUA BAN TONG GIAM POC

Trong céng tac quan ly diéu hanh Céng ty, Ban Téng Giam déc da phat huy hét vai tro va trach nhiém théng qua viéc
dua ra nhiéu dé xuat, phuang an hoat dong, dau tu, kinh doanh. Qua d6, Cong ty da dat nhiéu két qua kha quan.
Cac Nghi quyét ctia HDQT théng qua dugc Gy quyén cho Ban Téng Giam déc déu dugc thuc hién mot cach nghiém
tuc, c6 khoa hoc va dat két qua ding yéu cau ca HDQT.

Bén canh d6, Ban Téng Giam déc cling da rat manh mé trong viéc thé hién cac quan diém dau tu, kinh doanh, ndm bat
kip thai trudc cac thay d8i cla thi trudng va dua ra nhiéu giai phap tich cuc da dugc HDQT dbng y théng qua.

CAC KE HOACH, PINH HUGNG CUA HOI DONG QUAN TRI

HDQT xac dinh tinh hinh thi trudng khong chi trong nam 2013 nay ma con trong nhirmg nam ké tiép la vo cling khé
khan. Vi vay, viéc xac dinh hudng di, Iua chon phan khic sdn phdm phu hgp véi nhu cau phat trién cla thi trudng sé
quyét dinh su phat trién 6n dinh va bén viing ctia Cong ty.

e s e . . .
Trong ngédn han, Céng ty sé tiép tuc thuc hién cac bién phap dau tu co Xa,c d",'h hming di, (y’a chqn“phan
trong diém dé dam bao viéc can d6i ngudn tién. Song song dé, Cong k’?uc san ph‘fm phu hop véi nhu
ty phdn d&u hoan tat hé so phap ly du an, déng thai tiép tuc nghién  cdu phdt trién cua thi truong sé
ctu phuong én va cach thic déu tu vao cac dy an theo hudng <6 loi  quyét dinh su'phdt trién 6n dinh va
n:é't lam tién dé cho viéc kinh doanh khi thi truong béat dong san hoi  pap viing ctia Céng ty”

phuc.

Trong dai han, tiép tuc khang dinh hudéng di riéng dé tao nén su khac biét gilra thuong hiéu ctia Céng ty va cac cong
ty bat déng san khac. Trong d6, viéc dinh huéng céac sén pham dau ra cling sé dugc xac dinh theo tiing du én khéng
chi theo hudng mang lai gia tri gia ting cho sdn phdm ma con dam béo tinh 8n dinh va bén vimng, han ché téi da cac
tac dong tiéu cuc cda thi trudng. Trong thdi gian téi, Cong ty sé tiing budc trién khai cac du én, bao gém Corona City,
Trung tdm dan cuTan Tao, Khu can hé Nhat Lan 5, va mot s6 du an khac.

Du dn Corona City

e |
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i

bcci.com.vn



HOI DONG QUAN TRI
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Thanh vién va co cdu ctia Hoi ddng Quan tri:

Chic vu

Ong Nguyén Van Lé Cha tich
Dai dién vén Cong ty HDQT
Dau tu tai chinh Nha
nuéc Tp HCM
2 |Ong Tran Ngoc Henri Phé cha
tich
HDQT

3 |OngTram Bé

Thanh vién

4 |Ong Pham Minh Biic

5 |Ong Nguyén Hoang Thuc

6 |Ong Hoang Dinh Thang
Pai dién Céng ty Dau tu
tai chinh Nha nuéc

Tp HCM

7 |Ba Nguyén ThiKim Thoa

Thanh vién

Tylé

s& hiru
c6 phan
18,97%

Phan loai
thanh vién
HbQT
Thanh vién
HDQT
diéu hanh

QUAN TRI CONG TY

Chic danh kién nhiém
tai cac cong ty khac

- Chu tich HDQT Céng ty C6 Phan BCI
-Thanh vién HDQT Céng ty C6 phan Cap
Nudc Sai Gon Dau Tiéng

Thanh vién
HDQT
khong
diéu hanh

- Chu tich HDQT Céng ty C6 phan Dia
6c Ngan Hiép
- Chu tich HDQT Bénh vién Triéu An
- Cha tich HDQT Coéng ty C8 phan Thuang
mai dia 8¢ Binh Chanh
- Ph6 Chu tich HDQT Céng ty C6 phan Dau tu
va Bat Dong San Sai Gon A Chau

Thanh vién
HDQT
doéc lap

- Phé Ch tich thuong truc HDQT Ngan hang

TMCP Sai Gon Thuong Tin (Sacombank)

- Phé Cha tich HDQT Céng ty Vang Bac Ba
Quy Phuong Nam

-Thanh vién HDQT Bénh Vién Triéu An

Thanh vién
HDPQT khong
diéu hanh

- Cht tich HPQT Céng ty Lién doanh
Thuong mai - Dich vu - Siéu thi An Lac

Thanh vién
HDPQT khéng
diéu hanh

- Cha tich HDQT Céng ty C6 phan Khu cong
nghiép Phong Phu.
-Thanh vién HDQT Cong ty C8 Phan BCI

Thanh vién
HDQT khong
diéu hanh

- Thanh vién HPQT Cong ty Chung khoan
TP H6 Chi Minh (HSC).

Thanh vién
HDQT
diéu hanh




QUAN TRICONG TY

Cac tiéu ban thudc Hoi déng Quan tri: khong co
Hoat déng ctia Hoi ddng Quan tri va cac thanh vién
Hdi déng Quan tri ddc lap khéng diéu hanh:

HDQT da thuc hién day da nhiém vu trong pham vi,
quyén han dugc quy dinh tai Diéu 1é Cong ty thong
qua viéc truc ti€p cing Ban Diéu hanh dua ra nhiéu
ch truong, bién phap, cling nhu cac quyét dinh dé
gidi quyét cac vudng mac, kho khan trudc tinh hinh thi
trudng bat dong san ngay cang suy thoai.

Trong nam 2012, HDQT da c6 10 phién hop, trong dé
¢6 7 phién hop théng qua thu tin. Cac phién hop déu
dugc tién hanh ding theo Diéu lé cia Cong ty. Cac
quyét dinh thong qua tai phién hop hoac théng qua
thu tin déu nhan dugc su nhat tri 100% cla cac thanh
vién tham dy phién hop. Cac Nghi quyét dugc HDQT
théng qua déu dugc giao cho Ban Téng Giam déc
Cong ty, cac don vi, cd nhan c¢6 trach nhiém lién quan
trién khai thuc hién va cé cac bao cdo két qua dat dugc
cho HDQT, céc két qua dat dugc cu thé nhu sau:

Ddu tu - kinh doanh

- Théng qua viéc thay dgi thiét ké Khu can hé Nhat
Lan 3 theo phuong an gidam dién tich cén ho.

- Théng qua viéc thay d8i quy hoach du an Corona
City véi viéc giam ty lé dién tich xay dung chung cu,
chiém khoang 20% dién tich dat & va thay dai thiét ké
du &n Cao 6¢ An Lac Plaza theo hudng gidam dién tich
can hé.

- Théng qua viéc gép vén diéu 1é dot 2 vao Céng ty
CP Cap nudc Sai Gon Dau Tiéng vai sé tién 850 triéu
déng (chi€m 17% vén diéu 1&).

Tai chinh
- Thuc hién chi trd ¢& téic nam 2011 ty 1& 15%, tuong
Ung s6 tién la 108,40 ty dong.
- Thong qua chd truong vay vén Ngan hang TMCP
Quéc Té Vit Nam (VIB) — CN TPHCM véi han mic vay
la 70 ty déng.
T6 chirc - nhén su
- Théng qua viéc thay d6i co cau té chiic bd may nhan
su va hé thong kinh doanh Céng ty. Qua do, Céng ty
da thanh lap céc phong, ban chic nidng méi va bg
nhiém céc ca nhan pht hgp véi yéu cau dau tu, phat
trién cia Cong ty.

‘k.l
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Thii lao HDQT va Ban Kiém sodt

- Trong nam 2012, Céng ty da tién hanh chi tra thu lao
cho Hoi d6ng Quan trj va Ban Kiém soat theo quy dinh
VvGi tdng s6 tién la 2 ty déng.

Don vi tu'vdn kiém todn

- Can cr Nghi quyét ctia Pai hoi déng ¢6 déng nam
2012, HPQT da chon Cong ty TNHH Ernst & Young thuc
hién coéng viéc kiém toén cho Cong ty trong nam tai
chinh 2012.

Cdc vén dé khdc

- Théng qua cac van dé lién quan dén quyét toan duy
an Khu dan cu An Lac - Binh Tri Béng.

- Thong qua cac van dé lién quan dén nghia vu dén
bu dat cong va dau tu vao cac céng trinh céng cong
trong du an Khu dan cu An Lac - Binh Tri Déng, Bac
Luang Béo, Bic Tran Van Kiéu - Nam Hung Vuong va
Huong Lo 5.

Hoat ddng chia cac ti€u ban trong HPQT: khéng c6

BAN KIEM SOAT
Thanh vién va co cau ctia Ban kiém soat

Ho tén Chucvu

Ong Tran Ngoc Tién | Trudng BKS 0,07%

Van Cudng | Thanh vién BKS 0%
Ba Tran Nguyén
Ngoc Thién Huong |Thanh vién BKS 0,19%

Hoat ddng cia Ban Kiém soat

Vé céng tdc gidm sdt hoat ddng ciia HDQT va BDH
Trong ndm 2012, Ban Kiém soat da tham gia mot s6
cudc hop HDQT dugc mai tham dy, déng gop y kién
trong viéc cling ¢6 t6 chic, phuong huéng dau tu kinh
doanh clia Cong ty.
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Ngoai ra, BKS thuong xuyén theo déi va giam sat hoat
dong ctia HDQT, BDH théng qua cac bién ban hop, Nghi
quyét ctia HDQT va cac bao cdo clia BBH gui cho BKS
dé c6 y kién vé ndi dung clia cac van ban nay.

Qua qua trinh theo dbéi va giam sat hoat dong cla
HDQT va BBH, thdng qua cac bién ban lam viéc va cac
bao céo, Ban Kiém soat nhan thay cac hoat déng cla
HDQT va BPH ndi chung la dung theo Luat Doanh
nghiép va Diéu lé ctia Cong ty da dugc Pai hoi dong cé
dong thong qua.

Hoéi dong Quan tri co su doan két va théng nhat cao.
Viéc cdng bé cac théng tin vé tinh hinh hoat dong, cac
su kién I6n, Bdo cao tai chinh hang qui, Bdo cdo thudng
nién... déu dugc céng khai trén trang website ca
Cong ty va trén cac phuong tién thong tin dai ching.
Trong nam 2012, BKS khong nhan dugc don thu khiéu
nai nao phan anh vé hoat déng ctia HDQT va BDH.

Vé gidm sdt tinh hinh hoat déng va tai chinh

Trong nam, Ban Kiém soat ndm bét tinh hinh, kiém tra
dinh ky Bao cdo tai chinh clia Cong ty théng qua bd
phan ké toan va kiém toan doc lap. Ban Kiém soat da
tién hanh hop xem xét, thong qua sé liéu bao cdo 6
thang va bdo cdo nam ctia Cong ty.

Bao cdo quyét todn tai chinh dinh ky ctia Cong ty dugc
Iap va phat hanh dung thoi han quy dinh va c6 Cong ty
Kiém todn doc lap soat xét, kiém toan trudc khi
céng bo.

Ban Kiém soat thong nhat vé mit ca ban véi bao cao
tai chinh 2012 ctia Céng ty da dugc Codng ty TNHH Ernst
& Young Viét Nam, Céng ty kiém toan do HDQT Céng
ty lua chon theo quyét dinh ctia Pai hdi déng c6 dong
nam 2012, thuc hién kiém toan theo quy dinh.

Céc chi tiéu co ban (tri chi tiéu doanh thu) déu vuot
theo ké hoach cta Pai héi dong c6 ddng nam 2012
déra.

Vé viéc phan chia Igi nhuan 2012, sé do Dai héi dong
c6 dbng quyét dinh trén co s t& trinh cda Ban
biéu hanh.

Két ludn

Nam 2013 tiép tuc la mét nam kho khan cho nén kinh
té Viét Nam. Ng xau va tai chinh ngan hang vén trong
trang thai yéu kém. Diéu nay lam anh hudng nghiém
trong dén hoat dong ctia nganh bat dong san.

Thi truong bat déng san tiép tuc tram lang, lugng hang
tén kho lén.

K&t qua hoat ddng nam 2012 ctia Céng ty so vdi cac chi
tiéu ké hoach theo Nghi quyét Dai hdi déng c6 déng,
dat vugt muc vé Igi nhuan nhung trong trang thai
khong bén vimng, chii yéu tir hoat dong tai chinh.

QUAN TRI CONG TY

Nam 2013 dy bao sé la nam kho khan cho cac cong ty
trong nganh bat déng san ndi chung va Coéng ty noi
riéng doi hoi su né luc khéng nging ctia HDQT, BDH va
toan bo nhan vién Cong ty.

Dé& nang cao hiéu qua hoat déng ctia Céng ty, Ban Kiém
soat cé mot s6 kién nghi:

- Ra soat lai cac du &n, thu gon, dau tu c6 trong diém
cac du én c6 hiéu qua.

- Dénh gia lai két qua thuc hién chuang trinh tai co cau
clia Cong ty dé tiép tuc diéu chinh va thuc hién nhdm
dat hiéu qua cao hon.

- Pai hoi c6 ddng va HDQT can c6 phuong an chién
lugc quyét liét dé dua Cong ty vugt qua gian doan kho
khan nam 2013.

Ban Kiém soat sé tang cudng viéc kiém tra kiém soat va
c6 cac kién nghi kip thai dén HDQT, BBH nham ngan
ngura cac thiéu sét, bao dam gép phan cho su phat trién
bén viing ctia Cong ty.

CAC GIAO DICH, THU LAO VA CAC KHOAN LGOI icH
CUA HQI DPONG QUAN TRI, BAN KIEM SOAT, BAN
DIEU HANH.

Luong, thudng, thu lao
Héi déng Quan tri

- Chu tich : 12 triéu dong/ thang/ ngudi
-Pho Chatich  :10 triéu dong/ thang/ ngudi
-Thanh vién : 7 triéu déng/ thang/ ngudi
-Thu ky : 4 triéu dong/ thang/ ngudi
Ban Kiém sodt:

-Truéng ban : 7 triéu dong/ thang/ ngudi
-Thanh vién : 6 triéu dong/ thang/ ngudi
Ban biéu hanh:

-Téng Giam déc : 72 triéu déng/ thang/ ngudi
- Phé Téng Gidm déc: 49 triéu déng/ thang/ ngudi
- Can bé quan ly : 29 triéu dong/ thang/ ngudi

Giao dich c6 phiéu ctia ¢ déng néi bd: khong co
Giao dich véi ¢6 déng ndi bo: khong co

Viéc thuc hién cac quy dinh vé quan tri cong ty:

Trong nam, Céng ty da thuc hién day da cac quy dinh
vé quan tri cdng ty theo dung cac chinh sach cta phap
luat va quy ché quan tri cla Cong ty. Cac quy trinh, thu
tuc va quyét dinh clia HDQT déu dap ting ding céc
nguyén vong clia da s6 cac c8 déng. Cong ty thuc hién
nghiém tuc, day du, chinh xac, kip thai déi véi cac nghia
vu tai cac ndi dung bdo cdo hang ky va cac ndi dung
céng b6 thong tin ra dai ching, cling nhu cac cong bo
khéc theo quy dinh, yéu cau cla S& giao dich Ching
khoan Tp.HCM va Uy ban Chiing khoan Nha nudc.
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Rui ro tir viéc suic cau
gidm trong khi

nguén cung can ho
dich vu cho thué va
cdn ho dé ban ting
lam cho s&n pham
khong kinh doanh

duagc.

RGi ro tu khang
hodang thua san
phdm cdn ho nho,
gia tri thap gay ra
canh tranh cao cula
cac chti dau tu trong
khu vuc.

Viéec dén bu giai
phéong mat bang
hién nay gap rat
nhiéu kho khan do
nén viéc dén bu
gidi téa thuong kéo
dai lam cham tién
dd trién khai du an
va tang chi phi.

Anh huéng clia
cac ruiro dén

Coéng ty
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Tién hanh ra soat, danh gid lai hiéu qua dau tu
tat ca cac du an. Uu tién dau tu vao cac du an
mang lai hiéu qua kinh doanh ngay trong ndm
2013 dé dam bao viéc dau tu c6 trong diém,
dong tién dau tu dugc quay vong nhanh, tang
tinh thanh khoan ctia nguén vén.

Nghién cttu dua ra thi trudng nhimg san pham
dac thu riéng, phu hgp véi nhu cau sé dong
ngudi dan va nhiing ngudi c6 nhu cau vé nha
& thuc su dé tao ra Igi thé canh tranh, nhu:

- Cac san phdm cdn hé nhd, gia tri thap phu
hgp véi nhu cau an cu; Ap dung céc phuang
thic thanh toan linh hoat phu hop va day
manh viéc ti€p thi san phdm dén tung ddi
tugng khach hang.

- Tap trung vao phan khuc sadn pham cho thué
trung binh - thap.

- Céc san pham phu hagp véi chinh sach cta
Nha nudc cho phép chia nho dién tich can ho
va chinh sach giam 50% thué GTGT.

- Cacduy an da hoan tat dong tién st dung dat.
- Dau tu tai san gia thap trong cac nganh nghé

gan véi hoat dong c6t 16i la phat trién bat dong
san ma ¢ rui ro it phu thuéc vao chu ky kinh
té nhu nganh bat dong san.

Hoan thién khau ho so phép ly, nhanh chong
ban giao gidy chiing nhan cho khach hang

Nang cao nang luc clia doi ngd nhan vién lam
cong tac dén bu qua viéc thudng xuyén cap
nhat kién thic vé phap luat ciing nhu ky nang
lugng lugng véi nguoi dan.

Uu tién nguén vén dé sirdung cho cong tac dén
bu cling nhu sdn sang nguén tién dé chi tra cho
ngudi dan sau khi thoa thuan. Tap trung nguén
vén dén bu lién thiia trdnh da beo dé thuan Igi
trong viéc trién khai du an.

Chu trong phuaong thiic hoan d6i dat cho ngudi
dan.




QUAN TRI RUI RO

Rui ro vé tai
chinh va
ngudn vén
GETTRUTS

Rui ro chinh

sach va luat
phap

Rui ro nhéan

su

RGi ro tU ngan sach
danh cho dau tu phat
trién cla nha nudc
thdp, nén cac chuong
trinh danh cho cac du
an tai dinh cu cham
thanh todn hodc thanh
toan khong dung tién
dd theo tién do.

Du bao trong nam
2013 Chinh phu tiép
tuc that chat tin dung,
han ché cho vay trong
linh vuc phi san xuat,
diéu nay tiép tuc anh
hudng dén viéc huy
dong vén dau tu cac
duan.

RUi ro tur cac chinh sach cdia Nha
nudc vé thu héi dat néong nghiép
anh huéng dén gid thanh san
phdm va cac du &n chua hoan
thién phap ly.

RUi ro cho céc du an chua déng
tién st dung dat do van ap dung
dong tién st dung dat theo Nghi
dinh 69 ctia Chinh Ph.

Rui ro tu viéc danh thué Idy tién
san pham bat déng san va danh
thué phi néng nghiép d6i véi san
pham chua c6 gidy ching nhan
QSDb.

Rui ro do viéc chay chat xam cac
nhan su c6 kinh nghiém, chuyén
mon cao khong tiép tuc lam viéc,
chuyén céng tac, sé anh hudng

dén viéc trién khai cac k& hoach
dau tu trong ngan han cling dai
han..

Xem xét cao cau lai cac khoan ng vay, han ché céc
khoan vay ngan han

Kiém soat chat ché cac khodn chi tiéu, than
trong trong viéc st dung von vay, chi gidi ngan
céc khoan dau tu cé thé tao ra sdn pham trong
ngan han va thi trudng c6 nhu cau.

Ti€p tuc tim ki€m cac té chiic tai chinh c6 ngudn
von uu dai.

Chuan bi sdn cac nguén tai san ddm bao va hé
s6 vay von khi cé nhu cau dau tu. Béng thai,
trién khai du an cudn chiéu dé tranh gidm ap luc
vé von cting nhu thu ho6i von nhanh.

Tiép tuc st dung vén dau tu theo ting du an,
nham can déi von cho tiing du an dugc tot cling
nhu dam bao nguén von dau tu cho cac du an
theo dung tién do.

Kiém soat t6t tién do dau tu, phu hop véi tién do
thu tién ban san pham.

Tap trung dau tu cac du an da cé
Quyét dinh giao dat, da hoan thanh
viéc dong tién st dung dat.

Nhanh chéng hoan thién cac khau
trong tha tuc phap ly du an dé c6
dugc gidy ching nhan quyén su
dung dat.

Khai thac cdc mat bang tréng chua
dau tu dé bu dap thué lay tién.

Thudng xuyén tién hanh danh gia
chat lugng va nang luc ctia nhan
vién. Tra luong, thuédng dua trén
nang luc va hiéu qud cong viéc theo
muc tiéu Céng ty tling thai ky. Dong

thai, c6 cac ké hoach dao tao nhan
vién dap Ung vai nhu cau cong viéc
hiéu qua hon. Tao méi trudng lam
viéc than thién, hoa dong.
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S6 tham chiéu: 60933602/15504878

BAO CAO KIEM TOAN POC LAP

Kinh gi: Quy 8 ddéng ctia Cong ty C6 phan Dau tu Xay dung Binh Chanh

Chung téi da kiém toan cac bao céo tai chinh hgp nhat ctia Céng ty C8 phan Dau tu Xay dung Binh Chénh (“Céng
ty”) va cac cong ty con (“Nhém Cong ty”) dugc trinh bay ti trang 4 dén trang 41 bao gom bang can doi ké toan hgp
nhét vao ngay 31 thang 12 ndm 2012, bao céo két qua hoat déng kinh doanh hgp nhat va bao cao luu chuyén tién
té hgp nhat cho nam tai chinh két thic cing ngay va cac thuyét minh bao cao tai chinh hogp nhat kém theo.

Viéc 1ap va trinh bay cac bao cdo tai chinh hgp nhat nay thudc trach nhiém ctia Ban Téng Giam d6c Cong ty. Trach
nhiém clia ching téi la dua ra y kién vé cac bao cao tai chinh hgp nhat nay dua trén két qua kiém toan ctia ching toi.

Co'sé'y kién kiém todn

Chung téi da thuc hién cong viéc kiém toan theo cac Chudn muc ki€ém toan Viét Nam. Cac chudn muc nay yéu cau
chung t6i phai lap ké hoach va thuc hién viéc kiém toan dé dat dugc muc tin cay hop ly vé viéc liéu cac bao cao tai
chinh c6 con cac sai s6t trong yéu hay khoéng. Viéc kiém toan bao gém viéc kiém tra, theo phuong phap chon mau,
cac bang chiing vé s6 liéu va cac thuyét minh trén cac bao cao tai chinh hgp nhat. Viéc kiém toan cling bao gém viéc
dénh gia cac nguyén tac ké toan da dugc 4p dung va cac udc tinh quan trong ctia Ban Téng Giam déc Cong ty cling
nhu dénh gia viéc trinh bay téng thé cac bao cao tai chinh hgp nhat. Ching téi tin tudng réng céng viéc kiém toan
clia chung téi cung cdp co s& hop ly cho y kién kiém toan.

Y kién kiém todn

Theo y kién clia chuing téi, cac bdo cao tai chinh hgp nhat da phan anh trung thuc va hop ly trén cac khia canh trong
yéu tinh hinh tai chinh hgp nhat ciia Nhém Cong ty vao ngay 31 thang 12 nam 2012, két qua hoat dong kinh doanh
hop nhat va tinh hinh luu chuyén tién té hgp nhat cho ndm tai chinh két thic cing ngay phu hgp véi cac Chudn muc
ké toan va Ché do ké toan Viét Nam va tuan thi cac quy dinh phép Iy c6 lién quan.

Nguyén Xuan Dai L& Quang Minh
Phé Téng Giam déc Kiém toan vién
Chung chi ki€ém toan vién s6: 0452/KTV Chung chi kiém toan vién s6: 0426/KTV

Thanh ph6 H6 Chi Minh, Viét Nam
Ngay 15 thang 3 ndm 2012
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BAO CAO TAI CHINH HOP NHAT

BANG CAN POI KE TOAN HOP NHAT
vao ngay 31 thang 12 nam 2012 va cho nam tai chinh két thic cung ngay

TAI SAN Thuyét S6 cudi ndm S6 ddu ndm
minh
100 A. TAI SAN NGAN HAN 2.794.951.094.443 2.999.428.598.209
110 N Tién va cac khoan tuong
duong tién 4 337.727.926.208 295.341.057.104
111 1. Tién 1.628.030.908 6.786.057.104
112 2. Cac khoan tuong ducng tién 336.099.895.300 288.555.000.00
120 Il Cac khoan dau tu tai chinh ngén han - 1.438.433.110
121 1. DPau tu ngédn han - 1.438.433.110
130 1. Cac khoan phai thu ngén han 209.170.354.762 227.242.269.122
131 1. Phai thu khach hang 5 175.510.087.315 196.483.799.842
132 2. Trd trudc cho ngudi ban 9.021.191.833 12.584.274.032
135 3. Céac khoan phai thu khac 6 37.206.953.798 30.948.825.618
139 4, Du phong phai thu ngan han khé doi | 5,6 (12.567.878.184) (12.774.630.370)
140 V. Hang tén kho 2.244.596.030.255 2.462.032.498.719
141 1. Hang ton kho 7 2.244.596.030.255 2.462.032.498.719
150 V. Tai sdn ngén han khac 3.456.783.218 13.374.340.154
151 1. Chi phi tra trudc ngan han - 2.874.000
152 2. Thué gia tri gia tang dugc khau tri 894.580.184 2.011.268.044
154 3. Thué va cac khoan khac phai thu
Nha nudc - 63.583.104
158 4. Tai san ngan han khac 2.562.203.034 11.296.615.006
200 B. TAI SAN DAI HAN 775.556.765.659 1.294.702.364.693
220 I Tai san cé dinh 526.324.534.027 1.060.468.726.018
221 1. Tai san ¢6 dinh hitu hinh 8 23.930.166.455 30.510.309.222
222 Nguyén gia 65.802.270.068 68.256.973.040
223 Gia tri khau hao liy ké (41.872.103.613) (37.746.663.818)
227 2. Tai san ¢6 dinh vé hinh 9 304.460.679 541.508.758
228 Nguyén gia 1.658.578.376 1.632.272.376
229 Gia tri hao mon lay ké (1.354.117.697) (1.090.763.618)
230 3. Chi phi xay dung co ban d& dang 10 502.089.906.893 1.029.416.908.038
240 1. Bat dong san dau tu 11 100.176.863.242 103.000.194.794
241 1. Nguyén gia 149.753.090.478 149.571.726.842
242 2. Gia tri khau hao lay ké (49.576.227.236) (46.571.532.048)
250 1. Cac khoan dau tu tai chinh dai han 148.968.281.630 130.834.505.506
252 1. Dau tu vao cong ty lién két 12.1 146.959.841.630 126.353.575.506
258 2. Dau tu dai han khac 12.2 4.025.535.894 7.054.904.214
259 3. Du phong gidm gia dau tu tai
chinh dai han 12.2 (2.017.095.894) (2.573.974.214)
260 Iv. Tai san dai han khac 87.086.760 398.938.375
261 1. Chi phi tra truéc dai han - 241.729.592
262 2. Tai san thué thu nhap hoan lai 26.3 72.586.977 -
268 3. Tai san dai han khac 14.499.783 157.208.783
270 | TONG CONG TAI SAN 3.570.507.860.102 4.294.130.962.902
300 |A. NG PHAITRA 1.686.770.409.689 2.371.215.396.325
310 R No ngan han 522.847.560.232 1.183.217.676.259
311 1. Vay ngan han 15 110.347.699.779 386.674.675.681
312 2. Phai trd ngudi ban 75.401.816.507 93.467.300.657
313 3. Ngudi mua tra tién trudc 646.194.001 1.400.682.992
314 4. Thué va cac khoan phai nép
Nha nuéc 16 61.740.893.109 15.816.131.912
315 5. Phai trd ngudi lao dong 9.391.623.082 156.730.919
316 6. Chi phi phai tra 17 132.224.673.618 152.352.888.574
319 7. Céac khoan phai tra, phai nop
ngan han khac 18 130.250.440.496 531.381.038.856
323 8. Quy khen thuéng, phuc lgi 2.844.219.640 1.968.226.668
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BAO CAO TAI CHINH HOP NHAT

BANG CAN DOI KE TOAN HOP NHAT
vao ngay 31 thang 12 nam 2012 va cho nam tai chinh két thic cung ngay

S6 cudindm Sé ddu ndm
330 | 1L No dai han 1.163.922.849.457 1.187.997.720.066
333 1. Phai tra dai han khac 10.212.999.361 41,861,960,664
334 | 2. Vay va ng dai han 19 376.128.954.778 415.601.129.451
338 3. Doanh thu chua thuc hién 20 777.580.895.318 730.534.629.951
400 | B. VON CHU SG HU'U 1.796.914.918.596 1.733.535.652.171
410 | 1. Vén chti sé hiu 21.1 1.796.903.461.453 1.733.524.195.028
411 1. Vén ¢6 phan 21.2 722.670.000.000 722.670.000.000
412 2. Thang du vén ¢ phan 610.750.058.000 610.750.058.000
416 3. Chénh léch ty gia héi doai - (2.268.654.926)
417 | 4 Quy dau tu phat trién 136.210.275.252 136.210.275.252
418 5. Quy du phong tai chinh 73.365.408.572 73.365.408.572
419 6. Quy khac thudc vén chi sé hitu 12.332.000.000 12.332.000.000
420 7. Lgi nhuan sau thué chua phan phéi 241.575.719.629 180.465.108.130
430 | 1. Nguén kinh phi va quy khac 11.457.143 11.457.143
432 1. Nguén kinh phi 11.457.143 11.457.143
439 C. LO1 icH CUA CAC c6 PONG THIEU SO 86.822.531.817 189.379.914.406
440 TONG CONG NGUON VON 3.570.507.860.102 4.294.130.962.902
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT
vao ngay 31 thang 12 nam 2012 va cho nam tai chinh két thic cung ngay

BAO CAO TAI CHINH HOP NHAT

Mdésé | CHITIEU Thuyét minh Ném truéc
01 1. Doanh thu ban hang va
cung cap dich vu 22.1 199.490.729.398 216.873.252.396
02 2 Cackhoan giam trir doanh thu 22.1 - -
10 3. Doanh thu thuan vé ban hang
va cung cip dich vu 22.1 | 199.490.729.398 216.873.252.396
11 4. Giavén hang ban va dich vu cung cap 23 | (305.347.593.272) (98.801.991.331)
20 5. (L6) Igi nhuan gép vé ban hang va
cung cap dich vu (105.856.863.874) 118.071.261.065
21 6. Doanh thu hoat dong tai chinh 22.2 468.138.917.671 21.666.827.987
22 7. Chi phi tai chinh 24 (84.453.613.874) (22.392.405.513)
23 Trong dé: Chi phi lai vay (76.886.804.921) (7.176.388.885)
24 8. Chiphiban hang (2.098.149.135) (3.512.052.531)
25 9.  Chiphi quan ly doanh nghiép (53.860.896.692) (45.459.749.317)
30 10. Loinhuan thuan ti hoat déng kinh
doanh 221.869.394.096 68.373.881.691
31 11. Thu nhap khac 25 1.505.973.153 2.621.817.344
32 12. Chi phikhac 25 (5.222.275.195) (9.852.801.970)
40 13. L6 khac (3.716.302.042) (7.230.984.626)
45 14. Phan lai tir cong ty lién két 41.226.266.124 36.125.524.516
50 15. Téng lgi nhuan trudc thué 259.379.358.178 97.268.421.581
51 16. Chi phithu€ TNDN hién hanh 26.2 (87.310.431.645) (18.112.175.364)
52 17. Thunhép thu€ TNDN hoan lai 26.3 72.586.977 -
60 18. Lginhuan sau thué TNDN 172.141.513.510 79.156.246.217
Trong dé:
61 Lgi ich ctia cac c6 déng thiéu s6 (1.047.167.188) (3.060.016.616)
62 Lai thudc vé cac ¢ dong clia cong ty me 173.188.680.698 82.216.262.833
70 19. Lai co ban trén ¢d phiéu 21.4 2.397 1.138
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BAO CAO TAI CHINH HOP NHAT

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
vao ngay 31 thang

12 nam 2012 va cho nam tai chinh két thic cuing

Mésé | CHITIEU

Thuyét
minh

VND
Nam trudc

L LUU CHUYEN TIEN TU HOAT
DONG KINH DOANH
01 Lgi nhudn trudc thué 259.379.358.178 97.268.421.581
Diéu chinh cho cac khoan:
02 Khau hao va khau trir tai san ¢é dinh 8,911 9.459.641.238 9.897.151.501
03 Céc khoan du phong (763.630.506) 739.658.242
04 L6 chénh léch ty gia héi doai chua
thuc hién - 7.851.306.628
05 Lai tir hoat dong dau tu (506.962.867.057) (57.345.826.231)
06 Chi phi lai vay 24 76.886.804.921 7.176.388.885
08 (L&) loi nhuan tir hoat déng kinh doanh
truéc thay déi vén luu dong (162.000.693.226) 65.587.100.606
09 Giam cac khoan phai thu 25.565.710.346 80.613.630.128
10 Giam (tang) hang ton kho 218.237.347.867 |(215.936.916.494)
11 Tang cac khodn phai trd 66.976.287.344 85.003.567.710
12 Giadm chi phi tra trudc 244.603.592 450.993.299
13 Tién lai vay da tra (93.132.258.576) (135.446.484.153)
14 Thué thu nhap doanh nghiép da nép 26.2 (34.847.913.701) (59.385.827.956)
15 Tién thu khac tir hoat dong kinh doanh 1.438.433.110 -
16 Tién chi khac cho hoat dong kinh doanh (1.973.313.809) (8.598.002.755)
20 Luu chuyén tién thuan tu (si dung vao)
hoat déng san xuat kinh doanh 20.508.202.947 (187.711.939.615)
In. LUU CHUYEN TIEN TU HOAT
PONG PAUTU
21 Tién chi @& mua sam tai san cd dinh (196.694.869.029) (27.658.314.378)
22 Tién thu do thanh ly, nhugng ban tai san c6 dinh - 115.454.546
25 Tién chi dau tu gép vén vao don vi khac (850.000.000) -
26 Tién thu héi dau tu gop vén vao don vi khac 297.023.754.182 400.000.000.000
27 Tién thu lai cho vay, c8 tuic va lgi nhuan dugc chia 105.742.650.279 21.297.519.510
30 Luu chuyén tién thuan tir hoat déng dau tu 205.221.535.432 393.754.659.678
. LUU CHUYEN TIEN TU HOAT
DONG TAI CHINH
33 Tién vay ngan han, dai han nhan duoc 137.156.794.000 254.143.761.630
34 Tién chi trad ng géc vay (215.445.944.575) (222.118.797.216)
36 C8 tlrc da trd cho chi s hiru 21.2 (105.053.718.700) (121.960.428.800)
40 Luu chuyén tién thuan st dung
vao hoat dong tai chinh (183.342.869.275) (89.935.464.386)
50 Tang tién va tuong duong tién
thuan trong ndm 42.386.869.104 116.107.255.677
60 Tién va tuong duong tién dau nam 4 295.341.057.104 |179.233.801.427
70 Tién va tuong duong tién cudi nam 4 337.727.926.208 |295.341.057.104
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BAO CAO TAI CHiNH HOP NHAT

THUYET MINH BAO CAO TAI CHiNH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2012 va cho nam tai chinh két thic cung ngay

1. THONG TIN CONG TY

Céng ty C8 phan Dau tu Xay dung Binh Chéanh (“Céng
ty”) la mét céng ty cd phan dugc thanh lap theo Luat
Doanh nghiép Viét Nam theo Gidy Chiing nhan dang ky
kinh doanh s 056668 do S& K& hoach va Pau tu (“S&
KH&DT”) Thanh phé H6 Chi Minh cép ngay 24 thang 12
nam 1999, va cac Giay Ching nhan dang ky kinh doanh
diéu chinh.

Cé& phiéu ctia Céng ty dugc niém yét tai S& Giao dich
Chung khoan Thanh phé H6 Chi Minh (“HOSE”) theo
Gidy phép niém yét s6 128/QD-SGDHCM do Téng Giam
d6c HOSE ky ngay 25 thang 12 nam 2008.

Hoat déng chinh cda Cong ty va cac cong ty con
(“Nhém Cong ty”) la xay dung va kinh doanh nha 6, dat
&; kinh doanh cg s& ha tang khu céng nghiép, tu van
xay dung, san lap mat bang va méi gidi bat déng san.

2. CO SO TRINH BAY

2.1 Chudn mu'c va Ché dé ké todn dp dung

Cac bao cdo tai chinh hgp nhat ctia Nhéom Cong ty dugc
trinh bay bang déng Viét Nam (“VND”) pht hgp véi Ché
d6 ké toan va cadc Chudn muc k& toan Viét Nam do Bo
Tai chinh ban hanh theo:

. Quyét dinh s6 149/2001/QDb-BTC ngay 31
thang 12 ndm 2001 vé viéc ban hanh bén Chuan muc
ké toan Viét Nam (Dot 1);

Quyét dinh s6 165/2002/QD-BTC ngay 31
thang 12 nam 2002 vé viéc ban hanh sau Chuan muc
ké toan Viét Nam (Dat 2);

Quyét dinh sé 234/2003/QD-BTC ngay 30
thang 12 ndm 2003 vé viéc ban hanh sau Chuan muc
ké toan Viét Nam (Dot 3);

Quyét dinh s6 12/2005/QD-BTC ngay 15 thang
2 ndm 2005 vé viéc ban hanh sdu Chudn muc k& toén
Viét Nam (Dot 4); va

Quyét dinh s6 100/2005/QD-BTC ngay 28
thang 12 nam 2005 vé viéc ban hanh bén Chuan muc
ké toan Viét Nam (Dot 5
Theo d6, bang can d6i ké toan hgp nhat, bao céo két
qua hoat déng kinh doanh hop nhat, bao cao luu
chuyén tién té hgp nhat va thuyét minh bao céo tai
chinh hgp nhat dugc trinh bay kém theo va viéc s
dung céc bao cao nay khéong danh cho cac doi tugng
khéng dugc cung cap cac thong tin vé cac tha tuc va
nguyén tac va théng |é ké toan tai Viét Nam va hon niia
khéng dugc cha dinh trinh bay tinh hinh tai chinh hop
nhat, két qua hoat dong kinh doanh hgp nhat va luu
chuyén tién té hgp nhat theo cac nguyén tic va théng
1& ké toan dugc chap nhan rong rai & cac nudc va lanh
thé khéac ngoai Viét Nam.

2.2 Hinh thic sé ké todn dp dung

Hinh thuc s6 ké toan dugc dp dung ctia Nhém Cong ty
1a Nhat ky s6 cai.

2.3 Nién dé ké todn

Nién d6 ké toan cia Nhém Cong ty dp dung cho viéc
lap bao cdo tai chinh hgp nhat bat dau tir ngay 1 thang
1 va két thuc vao ngay 31 thang 12.

2.4 Don vi tién té sit dung trong ké todn

Cac bao cao tai chinh hgp nhat dugc lap bang don vi
tién té sir dung trong ké toan ctia Cong ty la VND.

2.5 Co'sé hop nhdt

Cac bao cdo tai chinh hgp nhat bao gobm céac béo cao
tai chinh ctia Céng ty va cac cdng ty con cho nam tai
chinh két thic ngay 31 thang 12 ndm 2012.

Céc cong ty con dugc hgp nhat toan bo ké tir ngay mua,
Ia ngay Nhém Cong ty thuc sy ndm quyén kiém soat
cdng ty con, va tiép tuc dugc hgp nhat cho dén ngay
Nhém Cong ty thuc su chdm dat quyén kiém soat doi
VGi cong ty con.

Cac béo cdo tai chinh cdia Cong ty va cac cong ty con su
dung dé hgp nhat dugc 1ap cho cing mot ky k& toén,
va dugc ap dung cac chinh sich ké toan moét cach
théng nhat.

3. CAC CHINH SACH KE TOAN CHU YEU

3.1 Cdc thay déi trong cdc chinh sdch ké todn va
thuyét minh

Céc chinh sach ké toan ctia Nhém Céng ty st dung dé
lap cac bao cdo tai chinh hop nhat dugc ap dung nhat
quan vGi véi cac chinh sach da dugc st dung dé lap cac
bdo cdo tai chinh hgp nhat cho nam tai chinh két thic
ngay 31 thang 12 ndm 2011, ngoai trif cac thay déi vé
chinh sach ké toan lién quan dén cac nghiép vu bang
ngoai té.

3.2 Tién va cdc khodn tuong duong tién

Tién va cac khoan tuong duong tién bao gom tién mat
tai quy, ti€én gui ngan hang, cac khoan dau tu ngan han
c6 thoi han géc khong qua ba thang, cé tinh thanh
khoan cao, c6 kha ndng chuyén déi dé dang thanh cac
lugng tién xac dinh va khong cé nhiéu rdi ro trong
chuyén déi thanh tién.

Annual Report 2012 .



BAO CAO TAI CHiNH HOP NHAT

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2012 va cho nam tai chinh két thic cung ngay

3. CAC CHINH SACH KE TOAN CHU YEU (tiép
theo)
3.3 Hang tén kho
Hang ton kho, chu yéu la bat ddng san dugc mua hodc
dang dugc xay dung dé€ ban trong diéu kién kinh doanh
binh thudng, hon la ndm gitt nham muc dich cho thué
hodc chd tang gid, dugc ndm gilt nhu 1a hang ton kho
va dugc ghi nhén theo gia thap hon gilra gia thanh va
gia tri thuan c6 thé thuc hién dugc.
Gia thanh bao gém:

Quyén st dung dat;

Chi phi xay dung va phat trién; va

Chi phi vay, chi philap ké hoach va thiét ké, chi
phi gidi phéng mat bang, chi phi cho cac dich vu phap
ly chuyén nghiép, thué chuyén nhuong bat dong san
va cac chi phi khac cé lién quan.
Tién hoa hong khong hoan lai trd cho dai ly tiép thi
hodc ban hang trong viéc ban cac bat déng san dugc
ghinhan vao chi phi hoat déng kinh doanh trong nam
khi thanh toan.

Gia tri thuan c6 thé thuc hién dugc 1a gia ban udc tinh
trong diéu kién kinh doanh binh thudng, dua trén gia
thi trudng tai ngay két thuc ky ké toan nam va chiét
khdu cho gia tri thai gian cua tién té (néu trong yéu),
trir chi phi @& hoan thanh va chi phi ban hang udc tinh.
Gia thanh ctia hang tén kho ghi nhan trén bdo cao két
qua hoat déng kinh doanh hgp nhat d6i véi nghiép vu
béan dugc xac dinh theo cac chi phi cu thé phat sinh clia
bat déng san ban di va phan bé cac chi phi chung dua
trén dién tich tuong déi clia bat déng san ban di.

3.4 Cdc khodn phdi thu

Céc khoan phai thu dugc trinh bay trén cac bao cao tai
chinh hgp nhét theo gia tri ghi s8 cac khodn phai thu
tir khach hang va phai thu khac sau khi can trir cac
khoan dy phong dugc 1ap cho cac khoan phai thu khé
doi.

Du phong ng phai thu khé doi thé hién phan gia tri du
kién bi t6n that do cac khodn khéng dugc khach hang
thanh toan phét sinh déi v&i s6 du cac khoan phai thu
tai ngay két thuc ky ké toan nam.Tang hoac giam s6 du
tai khoan du phong dugc hach toan vao chi phi quan
ly doanh nghiép trong nam trén bao cao két qua hoat
déng kinh doanh hop nhat.

3.5 Tai san cé dinh

Tai san ¢6 dinh dugc thé hién theo nguyén gia tri di gia
tri khau hao Iy ké va gia tri khau trur lay ké.

Nguyén gia tai san c¢6 dinh bao gébm gia mua va nhiing
chi phi co lién quan truc ti€p dén viéc dua tai san vao
hoat ddng nhu du kién. Cac chi phi mua sdm, nang cap
va d&i mdi tai san ¢é dinh dugc vén héa va chi phi bao
tri, stta chira dugc tinh vao bao cao két qua hoat dong
kinh doanh hgp nhat khi phat sinh.
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Khi tai sdn dugc ban hay thanh ly, nguyén gié va gia tri
khau hao hodc gia tri hao mon Iy ké dugc xda s6 va
bat ky cac khoan 13i 16 nao phat sinh do thanh ly tai san
déu dugc hach toan vao bao cao két qua hoat déng
kinh doanh hgp nhat.

3.6 Khdu hao va khéu tror

Khau hao tai san ¢6 dinh hiu hinh va khau tru tai san
¢6 dinh vé hinh dugc trich theo phuong phap khau hao
dudng thang trong thai gian hitu dung uéc tinh ctia cac
tai sdn nhu sau:

Nha xudng va vat kién tric 10 -20 ndm
May moc, thiét bi 3-10nam

Phuong tién van tai 6 - 10 nam

Thiét bi van phong 3-7nam

Gidy ching nhan 1SO va phan mém may tinh 3 - 10
nam

Theo dinh ky, thoi gian hitru dung udc tinh cla tai san
c6 dinh va ty & khdu hao va khau trir dugc xem xét lai
nham dam bao rang phuong phap va thai gian trich
khédu hao va khau trir nhat quan vdi loi ich kinh té€ du
kién sé thu dugc tu viéc sir dung tai san co dinh.

3.7 Bdt déng sén ddu tu

Bat dong san dau tu dugc thé hién theo nguyén gia bao
g6ém ca cac chi phi giao dich lién quan trir di gia tri khau
hao Iy ké.

Cac khoan chi phi lién quan dén bat dong san dau tu
phat sinh sau ghi nhan ban dau dugc hach toan vao gia
tri con lai ctia bat dong san dau tu khi Nném Céng ty
¢6 kha nang thu dugc cac Igi ich kinh té trong tuong lai
nhiéu hon muc hoat déng dugc danh gia ban dau ctia
bat dong san dau tu do.

Khau hao bat dong san dau tu dugc trich theo phuang
phap khau hao dudng thang trong suét thdi gian hiu
dung udc tinh clia cac bat dong san nhu sau:

Nha xudng 25 -46 nam

Cosdhatang  25-46 nam

Bat dong san dau tu khong con dugc trinh bay trong
bang can doi ké toan hgp nhat sau khi da ban hodc sau
khi bat dong san dau tu da khéng con dugc st dung va
xét thay khéng thu dugc lgi ich kinh té trong tuong lai
ti viéc thanh ly bat dong san dau tu dé. Chénh léch
gitia tién thu thudn ti viéc ban tai san vai gid tri con lai
cUa bat dong san dau tu dugc ghi nhan vao bédo cao két
qua hoat dong kinh doanh hgp nhat trong nam thanh
ly.

Viéc chuyén tir bat dong san chti sé hitu st dung thanh
bat dong san dau tu chi khi c6 su thay déi vé muc dich
st dung nhu trudng hgp chl s& hitu chdm dut st dung
tai san do va bat dau cho bén khac thué hoat déng
hodc khi két thuc giai doan xay dung



BAO CAO TAI CHiNH HOP NHAT

THUYET MINH BAO CAO TAI CHiNH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2012 va cho nam tai chinh két thic cung ngay

3. CAC CHINH SACH KE TOAN CHU YEU (tiép
theo)

3.7 Bdt déng san dau tu (tiép theo)

Viéc chuyén tir bat dong san dau tu sang bat dong san
chl s& hitu st dung chi khi c6 su thay déi vé muc dich
st dung nhu cac trudng hgp chi sé hiu bat dau st
dung tai san nay hoac bat dau trién khai cho muc dich
ban. Viéc chuyén tir bat dong san dau tu sang bat dong
san cht s& hiru st dung hodc hang tén kho khéng lam
thay d6i nguyén gia hay gia tri con lai clia bat dong san
tai ngay chuyén déi.

3.8 Thué tai san

Viéc xac dinh mot thda thuan cé phai la théa thuan
thué tai san hay khong dua trén ban chat cla thoa
thuan dé tai thai diém khai dau: liéu viéc thuc hién thda
thuan nay c6 phu thudc vao viéc st dung mét tai san
nhat dinh va thoéa thuan cé bao gém diéu khoan vé
quyén st dung tai san hay khéng.

Trong trudng hgp Nhém Cong ty la bén di thué

Cac khoan tién thué theo hgp dong thué hoat déng
dugc hach toan vao bao céo két qua hoat dong kinh
doanh hop nhét theo phuong phap dudng thang trong
thai han cta hgp dong thué.

Trong trudng hgp Nhém Cong ty la bén cho thué

Tai san theo hgp d6ng cho thué hoat dong dugc ghi
nhan la bat dong san dau tu trén bang can doi ké toan
hgp nhat. Chi phi truc tiép ban dau dé thuang thao
thda thuan cho thué hoat dong dugc ghi nhan vao béao
cao két qua hoat dong kinh doanh hgp nhat khi phat
sinh.

Thu nhap tir tién cho thué dugc hach toén vao bao cao
két qua hoat dong kinh doanh hgp nhét theo phuong
phap dudng thing trong thai gian cho thué.

3.9 Chi phi divay

Chi phi di vay bao gom lai tién vay va cac chi phi khac
phét sinh lién quan truc ti€p dén cac khoan vay cla
Nhém Cong ty.

Chi phi di vay dugc hach toan nhu chi phi trong nam
khi phét sinh, ngoai trit cac khoan dugc vén hoa nhu
theo néi dung clia doan tiép theo.

Chi phi di vay lién quan truc tiép dén viéc mua sam, xay
dung hodc hinh thanh mét tai san cu thé can c6 mot
thoi gian da dai dé c6 thé dua vao st dung theo muc
dich dinh truéc hodc dé€ ban dugc vén hda vao nguyén
gid cla tai san dé.

3.10  Chiphitra truéc

Chi phi tra trudc bao gom cac chi phi trad trudc ngan han
hodc chi phi tra trudc dai han trén bang can déi ké toan
hop nhat va dugc phan bé trong khoang thai gian tra
trudc cda chi phi tuong ting véi cac Igi ich kinh té dugc
tao ra tu cac chi phi nay.

3.11  Pdutuvdo céng ty lién két

Cac khoan dau tu vao cac cong ty lién két dugc hop
nhat theo phuong phap vén cht s& hitu. Céng ty lién
két la cac cong ty ma trong d6 Nhém Cong ty co anh
hudng dang ké nhung khéng phai la céng ty con hay
cdng ty lién doanh ciia Nhém Céng ty. Thong thudng,
Nhém Céng ty dugc coi la ¢é dnh hudng dang ké néu
s& hltu trén 20% quyén bé phiéu & don vi nhan dau tu.
Theo phucng phép vén chii sé hitu, khoan dau tu dugc
ghi nhan ban dau trén bang can déi ké toan hgp nhat
theo gia géc, sau d6 dugc diéu chinh theo nhiing thay
déi clia phan s& hitu cla Nhém Coéng ty trong tai san
thuan clia cong ty lién két sau khi mua. Lgi thé thuong
mai phat sinh ti viéc dau tu vao céng ty lién két dugc
phan anh trong gia tri con lai ctia khoan dau tu va dugc
phan bé trong khodng thai gian musi (10) nam. Bao
cao két qua kinh doanh hgp nhat phan anh phan s&
hitu cia Nhom Cong ty trong két qua kinh doanh ctia
cong ty lién két sau khi mua.

Phan s& hiru clia nha dau tu trong Igi nhuan (16) cta
cong ty lién két sau khi mua dugc phan anh trén bao
cao két qua kinh doanh hgp nhat va phan sé hitu cla
nha dau tu trong thay déi sau khi mua cda cac quy cda
cong ty lién két dugc ghi nhan vao cac quy. Thay déi liy
ké sau khi mua dugc diéu chinh vao gia tri con lai cha
khodn dau tu vao cong ty lién két. C tic nhan dugc ti
céng ty lién két dugc can trir vao khoan dau tu vao
cobng ty lién két.

Cac bao cao tai chinh cla cong ty lién két dugc lap cling
ky véi cac bao cao tai chinh hgp nhat ctia Nhém Céng
ty va st dung cac chinh sach ké toan nhat quan vai
Nhom Céng ty. Cac diéu chinh hgp nhét thich hop da
dugc ghi nhan dé bado dam cac chinh sach ké toan dugc
ap dung nhat quan véi Nhom Céng ty trong trudng
hap can thiét.

3.12  Pdu tu chitng khodn va cdc khodn ddu tu
khdc

Dau tu chiing khoén va cac khoan dau tu khac dugc ghi
nhan theo gia mua thuc té. Du phong dugc lap cho viéc
gidm gia tri clia cac khodn dau tu c6 thé chuyén
nhugng dugc trén thi trudng vao ngay két thuc ky ké
toan nam tuong Ung vai chénh léch giia gia géc cua
c6 phiéu véi gia tri thi trudng tai ngay d6 theo hudng
dan ctia Thong tu s6 228/2009/TT-BTC do Bo Tai chinh
ban hanh ngay 7 thang 12 nam 2009. Tang hoac giam
s6 du tai khoan duy phong dugc hach toan vao chi phi
tai chinh trong bao cdo két qua hoat dong kinh doanh
hgp nhat.

3.13  Cdckhodn phadi tra va chi phi trich truéc

Cac khoan phai tra va chi phi trich truéc dugc ghi nhan
cho s6 tién phai tra trong tuong lai lién quan dén hang
hda va dich vu da nhan dugc khong phu thudc vao viéc
Nhom Cong ty da nhan dugc hdéa don clia nha cung
cép hay chua.
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3.  CAC CHIiNH SACH KE TOAN CHU YEU (tiép
theo)
3.14  Trichldp tro cdp théi viéc
Trg cap théi viéc cho nhan vién dugc trich truéc vao
cu6i moi nién dd bao cao cho toan béd ngudi lao dong
da lam viéc tai Nhém Cong ty dugc hon 12 thang cho
dén ngay 31 thang 12 nam 2008 v&i mc trich cho méi
nam lam viéc tinh dén ngay 31 thang 12 ndm 2008
bang mot ntia muc luong binh quan thang theo Luat
Lao déng, Luat bdo hiém xa hoi va cac van ban hudng
dan co lién quan. TU ngay 1 thang 1 nam 2009, muc
luang binh quan thang dé tinh trg cap thoi viéc sé dugc
diéu chinh vao cudi moi nién dé bao cao theo muc
luong binh quan clia sau thang gan nhat tinh dén ngay
két thuc ky ké todn nam.Tang hay gidam ctia khoan trich
trudc nay sé dugc ghi nhan vao bao céo két qua hoat
déng kinh doanh hgp nhat.

Khoan trg cdp théi viéc trich trudc nay dugce st dung
dé tra trg cap thoi viec cho ngudi lao dong khi cham
dut hgp dong lao dong theo Diéu 42 clia Bo luat Lao
dong.

3.15  Cdcnghiép vu bdng ngoai té

Nhom Cong ty ap dung huéng dan theo CMKTVN s6
10 lién quan dén cac nghiép vu bang ngoai té va da ap
dung nhat quan trong cac nam trudc. Bén canh CMK-
TVN s6 10, bat dau tir nam 2012, Nhém Cong ty ap
dung Thong tu 179 d6i vai cac nghiép vu ngoai té nhu
dugc trinh bay trong Thuyét minh 3.1.

Cac nghiép vu phat sinh bang cac don vi tién té khac
vGi don vi tién té ké toan ctia Nhém Céng ty (VND)
dugc hach todn theo ty giad giao dich vao ngay phat
sinh nghiép vu. Tai ngay két thuc nién do ké toan, cac
khoan muc tién té cé géc ngoai té dugc danh gia lai
theo ty gia mua vao cla ngan hang thuong mai noi
Nhém Céng ty md tai khoan tai thai diém nay. Tat ca
cac khoan chénh léch ty gia thuc t& phat sinh trong
nam va chénh léch do danh gia lai s6 du c6 géc ngoai
té cudi nam dugc hach toan vao béo cao két qua hoat
déng kinh doanh hop nhat.

3.16  Phdan chia lgi nhudn

Lgi nhuan thuan sau thué thu nhap doanh nghiép co
thé dugc chia cho céc cd déng sau khi dugc dai hoi
déng ¢ déng phé duyét va sau khi da trich 1ap cac quy
du phong theo Diéu lé Cong ty va cac quy dinh cua
phap luat Viét Nam.

Coéng ty trich lap cac quy du phong sau tu Igi nhuan
thuan sau thué thu nhap doanh nghiép cta Céng ty
theo dé nghi clia Hoi déng Quan trj va dugc cac ¢
déng phé duyét tai Dai hdi déng cd déng thudng nién.
>> Quy du phong tai chinh

Quy nay dugc trich 1ap dé bao vé hoat dong kinh doanh
thong thudng clia Cong ty trudc cac rdi ro hodc thiét
hai kinh doanh, hoac d€ du phong cho cac khoan 16 hay
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thiét hai ngoai du kién do cac nhan té khach quan hodc
do cac trudng hop bat kha khang nhu héa hoan, bat 6n
trong tinh hinh kinh té va tai chinh trong nuéc hay nudc
ngoai.

>> Quy dau tu phat trién

Quy nay dugc trich lap nham phuc vu viéc mé réng
hoat déng hodc dau tu chiéu sau cia Céng ty.

>> Quy khen thudng, phuc lgi

Quy nay dugc trich lap dé khen thudng, khuyén khich
vat chat, dem lai lgi ich chung va nang cao phuclgi cho
co6ng nhan vién va dugc ghi nhan nhu mot khoan ng
phai tra.

3.17  Ldicobdn trén méi cé phiéu

Lai co ban trén méi c6 phiéu dugc tinh bang cach chia
Igi nhuan sau thué phan bé cho ¢ déng s& hiiu c6
phiéu phé théng clia Cong ty cho s6 lugng binh quén
gia quyén cla s6 c6 phiéu phé théng dang luu hanh
trong nam.

3.18  Ghinhdn doanh thu

Doanh thu dugc ghi nhan khi Nhom Cong ty cé kha
nang nhan dugc cac loi ich kinh t& c6 thé xac dinh dugc
mot cach chac chan. Doanh thu dugc xac dinh theo gia
tri hop ly ctia cédc khodn da thu hodc sé thu dugc sau
khi trtr di cac khoan chiét khau thuong mai, giam gia
hang ban va hang ban bi tra lai. Cac diéu kién ghi nhan
cu thé sau day cling phai dugc dap ung trudc khi ghi
nhan doanh thu:

Doanh thu bdt déng san hoan thanh

Mot bat dong san dugc xem nhu la da ban khi cac rui
ro trong yéu va viéc hoan trd chuyén sang cho ngudi
mua, ma théng thudng la cho hgp dong khong o diéu
kién trao d6i. DSi véi trudng hap cé diéu kién trao ddi,
doanh thu chi dugc ghi nhan khi cac diéu kién cha yéu
dugc dap ung.

Tién cho thué

Thu nhéap tur tién cho thué tai san theo hop dong thué
hoat dong dugc hach toan vao bao cao két qua hoat
déng kinh doanh hgp nhat theo phuang phéap dudng
thang trong suét thai gian cho thué.

Doanh thu cung cdp dich vu
Doanh thu dich vu cung cap dugc ghi nhan khi hoan
thanh viéc cung cap dich vu.

Tién lai

Doanh thu dugc ghi nhan khi tién 1ai phat sinh trén co
sG don tich (co tinh dén loi téic ma tai san dem lai) trit
khi kha nang thu héi tién lai khéng chac chan.

Cé tuc
Doanh thu dugc ghi nhan khi quyén dugc nhan khoan
thanh toan c6 tic cia Nhém Céng ty dugc xac lap.
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3.19  Thué

Thué thu nhdp hién hanh

Tai san thué thu nhap va thué thu nhap phai nép cho
nam hién hanh va cac nam trudc dugc xac dinh bang
gia tri duy ki€n phai nép cho hodc dugc thu héi tir co
quan thué, dua trén cac muc thué suat va cac luat thué
c6 hiéu luc dén ngay két thuc ky ké toan nam.

Thué thu nhap hién hanh dugc ghi nhan vao bao céo
két qua hoat déng kinh doanh hgp nhat ngoai trir
trudng hop thué thu nhap phat sinh lién quan dén mot
khodn muc dugc ghi thdng vao vén chii s& hii, trong
trudng hgp nay, thué thu nhap hién hanh cling dugc
ghi nhan truc ti€p vao vén chu s& hiu.

Nhom Céng ty chi dugc bu trur cac tai san thué thu
nhap hién hanh va thué thu nhap hién hanh phai tra
khi Nhém Cong ty co quyén hop phéap dugc bu trur gilia
tai san thué thu nhap hién hanh véi thué thu nhap hién
hanh phai nép va doanh nghiép du dinh thanh toan
thué thu nhap hién hanh phai tra va tai san thué thu
nhap hién hanh trén co sa thuan.

Thuéthu nhdp hoadn lai

Thué thu nhap hoan lai dugc xac dinh cho cac khoan
chénh léch tam thai tai ngay két thuac ky ké toan nam
gilta cd s@ tinh thué thu nhap clia cac tai san va ng phai
tra va gia tri ghi s6 clia chung cho muc dich bao céo tai
chinh.

Thué thu nhap hoan lai phai tra dugc ghi nhan cho tat
ca cac khoan chénh léch tam thai chiu thué. Tai san
thué thu nhap hoan lai can dugc ghi nhan cho tat ca
cac chénh léch tam thai dugc khau tru, gia tri dugc
kh&u trir chuyén sang cac nam sau clia cac khoan 16
tinh thué va cac khoan uu dai thué chua st dung, khi
chac chan trong tuong lai sé c6 Igi nhuan tinh thué dé
st dung nhiing chénh léch tam th&i dugc khau trir, cac
khoan 16 tinh thué va cac uu dai thué chua st dung nay.
Tai san thué thu nhap hoan lai va thué thu nhap hoan
lai phai trad dugc xac dinh theo thué suat du tinh sé ap
dung cho nam ké toan khi tai san dugc thu héi hay ng
phai trd dugc thanh toan, dua trén cac muc thué suat
va luat thué c6 hiéu luc vao ngay két thac ky ké toan
nam.

Thué thu nhéap hoan lai dugc ghi nhan vao béo céo két
qua hoat dong kinh doanh hgp nhat ngoai trir trudng
hgp thué thu nhap phat sinh lién quan dén mét khoan
muc dugc ghi thdng vao vén chi s& hity, trong trudng
hgp nay, thué thu nhap hoan lai cing dugc ghi nhan
truc tiép vao von chd sé hiu.

Nhém Cong ty chi dugc bu trir cac tai san thué thu
nhap hoan lai va thué thu nhap hoan lai phai tra khi
Nhém Cong ty c6 quyén hgp phap dugce bu trir gidra tai
san thué thu nhap hién hanh véi thué thu nhap hién
hanh phai ndp va cac tai san thué thu nhap hoan lai va

thué thu nhap hoan lai phai tra lién quan t&i thué thu
nhap doanh nghiép dugc quan ly béi cung moét co
quan thué déi véi cing mét dan vi chiu thué.

Gi4 tri ghi s6 clia tai san thué thu nhap doanh nghiép
hoan lai phai dugc xem xét lai vao ngay két thuc ky ké
toan nam va phai gidm gia tri ghi s cla tai san thué
thu nhap hoan lai dén muc bado dam chac chan c6 du
Igi nhuan tinh thué cho phép Igi ich ctia moét phan hoac
toan b tai san thué thu nhap hoan lai dugc st dung.
Cac tai san thué thu nhap doanh nghiép hoan lai chua
ghi nhan trudc day dugc xem xét lai vao ngay két thuc
ky ké toan nam va dugc ghi nhan khi chac chan c6 du
Igi nhuan tinh thué dé c6 thé sir dung cac tai san thué
thu nhap hoan lai chua ghi nhan nay.

3.20 Théng tin bé phan

M6t bd phan 1a mét hgp phan cé thé xac dinh riéng
biét dugc cia Nhém Cong ty tham gia vao viéc cung
c8p cac sdn pham hodc dich vu lién quan (b6 phan chia
theo hoat déng kinh doanh), hodc cung cap san pham
hodc dich vu trong mét méi trudng kinh té cu thé (b6
phan chia theo vung dia ly), méi bé phan nay chiu rui
ro va thu dugc Igi ich khac biét véi cac bé phan khac.
Hoat déng kinh doanh bat déng san trong lanh thé Viét
Nam cht yéu tao ra doanh thu va Igi nhuan cho Nhom
Cong ty, trong khi cac khoan doanh thu khac chiém ty
trong nhé trong téng doanh thu ctia Nhém Céng ty, do
vay Ban Téng Giam d6c ctia Nhém Céng ty gia dinh
rang Nhoém Coéng ty hoat dong trong mét bo phan kinh
doanh duy nhét la kinh doanh bat déng san va mot bo
phan chia theo vung dia ly trong yéu la Viét Nam.

3.21  Céng cu tai chinh

Céng cu tai chinh - Ghi nhdn ban dau va trinh bay

Tai sén tai chinh

Theo Théng tu sé 210/2009/TT-BTC Huéng dan ap
dung Chudn muc Bao cao Tai chinh Quéc té vé trinh bay
béo cdo tai chinh va thuyét minh thong tin d6i véi cong
cu tai chinh do B Tai chinh ban hanh ngay 6 thang 11
nam 2009 (“Théng tu 210”), tai san tai chinh dugc phan
loai mét cach phu hop, cho muc dich thuyét minh
trong cac bao céo tai chinh hgp nhat, thanh tai san tai
chinh dugc ghi nhan theo gid tri hgp ly théng qua bédo
cao két qua hoat dong kinh doanh, cac khoéan dau tu
gilt dén ngay dao han, cac khoan cho vay va phai thu
va tai san tai chinh sn sang dé ban. Nhém Céng ty
quyét dinh viéc phan loai cac tai san tai chinh nay tai
thoi diém ghi nhan lan dau.

Tai thai diém ghi nhan 1an dau, tai san tai chinh dugc
xac dinh theo nguyén gia cong vdi chi phi giao dich truc
tiép 6 lién quan.

Cac tai san tai chinh ctia Nhém Cong ty bao gém tién
va cac khoan tién gui ngén han, cac khoan phai thu
khach hang, phai thu khac, cac khodn cho vay va cac
céng cu tai chinh dugc niém yét va khong dugc niém
yét.
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3.21  Céng cu tai chinh ( tiép theo)

No phai tra tai chinh

Ng phai tra tai chinh theo pham vi ctia Théng tu 210, cho muc dich thuyét minh trong cac bao cao tai chinh hgp
nhat, dugc phan loai mét cach phu hgp thanh cac ng phai tra tai chinh dugc ghi nhan théng qua bao cao két qua
hoat déng kinh doanh, cac khodn ng phai tra tai chinh dugc xac dinh theo gié tri phan bé. Nhém Céng ty xac dinh
viéc phan loai cac no phai tra tai chinh thai diém ghi nhan 1an dau.

Tat ca ng phai tra tai chinh dugc ghi nhan ban dau theo nguyén gia cong vai cac chi phi giao dich truc tiép co lién
quan.

Ng phai tra tai chinh cia Nhdm Céng ty bao gém cac khoan phai trd ngudi ban, phai tra khac va cac khoan vay va
no.

Gid trj sau ghi nhdn lan déau

Hién tai khdng c6 hudng dan vé viéc xac dinh lai gia tri clia cac cong cu tai chinh sau ghi nhan ban dau. Do dé gia
tri sau ghi nhan ban dau cda cac cong cu tai chinh dang dugc phan anh theo nguyén gia.

Bu trtr cdc cong cu tai chinh

Cac tai san tai chinh va ng phai tra tai chinh dugc bu trir va gid tri thuan sé dugc trinh bay trén bang can déi ké todn
hgp nhat néu, va chi néu, don vi cé quyén hgp phap thi hanh viéc bu trir cac gia tri da dugc ghi nhan nay va co y
dinh bu trr trén cg sé thuan, hodc thu dugc cac tai san va thanh toéan ng phai tra déng thoi.

4, TIEN VA CAC KHOAN TUONG PUGNG TIEN
VND
S6 cudindm S6 dau ndm
Tién mat 94.437.095 402.732.319
Tién gl ngan hang 1.533.593.813 6.383.324.785
Cac khoan tuong duong tién 336.099.895.300 288.555.000.000
TONG CONG 337.727.926.208 295.341.057.104

Céc khodn tuong duang tién thé hién khodan tién gui ngan han c6 thai han géc dudi ba thang, c6 kha nang chuyén
déi dé dang thanh céc lugng tién xac dinh, khéng cé nhiéu rii ro trong chuyén déi thanh tién va hudng lai suat la

9%/nam.
5. PHAITHU KHACH HANG
VND
S6 cudi ndm S6 dau nam
Bén thi ba 175.510.087.315 196.483.799.842
TONG C()NG 175.510.087.315 196.483.799.842
Du phong phai thu ngén han kho doi (3.685.031.184) (3.638.763.370)
GIA TRI THUAN 171.825.056.131 192.845.036.472
6. CAC KHOAN PHAI THU KHAC
VND
S6 cubi ndm S6 dau nam
Tam (ng dé thuc hién cac du an 12.284.813.505 14.709.675.766
Thué thu nhap doanh nghiép tam nép (¥) 10.536.891.534 10.004.500.776
Lai cham thanh toan phai thu 8.794.268.760 -

Lai vay phai thu

2.590.515.164

1.250.017.336

Tam Uing dén bu dat - 3.014.362.000
Khac 3.000.464.835 1.970.269.740
TONG CONG 37.206.953.798 30.948.825.618
Du phong phai thu ngén han khé doi (8.882.847.000) (9.135.867.000)
GIATRI THUAN 28.324.106.798 21.812.958.618

(*) Theo Théng tu s6 123/2012/TT-BTC ngay 27 thang 7 nam 2012 ctia BS Tai chinh hudng dan thi hanh moét s6 diéu
cla Luat thué TNDN, Nhom Cong ty ké khai tam nop thué thu nhap doanh nghiép theo ty 1& 1% trén doanh thu thu
dugc tién trong trudng hgp chua xac dinh dugc doanh thu va chi phi tuong tng.

7. HANG TON KHO
VND
S6 cudi ndm S6 ddu ngm
Bat dong san da dang (¥) 2.228.823.217.159 2.454.960.378.106
Hang hoéa bat dong san 15.426.018.796 7.072.120.613
Nguyén vat liéu 346.794.300 -
TONG CONG 2.244.596.030.255 2.462.032.498.719
(*) Day la cac chi phi phét trién va xay dung cho cac du én khu dan cu dang con thuc hién. Mét phan trong céc

du &n nay da dugc dem di thé chap cho cac khoan vay ngan hang (Thuyét minh sé 19).
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BAO CAO TAI CHINH HOP NHAT

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 nam 2012 va cho nam tai chinh két thic cung ngay

9. TAI SAN CO PINH VO HINH
Gidy ching
nhdn ISO
Nguyén gia:
S6 dau nam 331.744.151
Tang trong nam -
Gidm do thanh ly céng ty con
(Thuyét minh s6 13) -
S6 cudi ndm 331.744.151
Trong dé: -
Da khdu trir hét 331.744.151

Gia tri hao moén lay ké:

S dau nam (331.744.151)
Khau trir trong nam -
Giam do thanh ly

céng ty con (Thuyét minh sé 13) -
S6 cudi nam (331.744.1517)

Gia tri con lai:
S6 dau nam -
S6 cubi nam -

10 CHI PHi XAY DUNG CO BAN DG DANG

Du an can ho tai 510 Kinh Duong Vuaong
Khu Céng nghiép Lé Minh Xuan

Duén 175 An Lac

Khu Céng nghiép Phong Phu

Khac

TONG CONG

11. BAT DONG SAN PAU TU

Nha xudng
Nguyén gia:
S6 dau nam 7.146.210.413
Tang trong nam -
S6 cudi ndm 7.146.210.413
Gia tri khau hao liiy ké: -
S6 dau nam (5.379.602.672)
Kh3u hao trong ndm (126.186.268)
S6 cudi nam (5.505.788.940)
Gia tri con lai: -
S6 dau nam 1.766.607.741
S6 cudi nam 1.640.421.473

Phdn mém

mdy tinh

1.300.528.225
45.200.000

(18.894.000)
1.326.834.225

687.523.225

(759.019.467)
(282.248.079)

18.894.000
(1.022.373.546)

VND

Téng céng
1.632.272.376
45.200.000

(18.894.000)
1.658.578.376

1.019.267.376
(1.090.763.618)
(282.248.079)

18.894.000
(1.354.117.697)

541.508.758 541.508.758

304.460.679 304.460.679
VND

S6 cudindm S6 dau ndm

252.881.877.180 252.720.242.430

220.753.992.236 219.967.687.577

27.967.140.000 27.967.140.000

- 528.272.640.554

486.897.477 489.197.477

502.089.906.893 1.029.416.908.038

VND

Coséhatdng Téng céng

142.425.516.429 149.571.726.842

181.363.636 181.363.636

142.606.880.065 149.753.090.478

(41.191.929.376)
(2.878.508.920)
(44.070.438.296)

101.233.587.053
98.536.441.769

(46.571.532.048)
(3.004.695.188)
(49.576.227.236

103.000.194.794
100.176.863.242

Gia tri hgp ly clia bat déng san dau tu chua dugc danh gia va xac dinh mot cach chinh thic tai ngay 31 thang 12 ném
2012.Tuy nhién, Ban Téng Giam déc Cong ty tin tudng rang gia tri hgp ly ctia bat dong san dau tu I6n hon gia tri con

lai trén s6 tai ngay nay.
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BAO CAO TAI CHINH HOP NHAT

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 nam 2012 va cho nam tai chinh két thic cung ngay
12. CAC KHOAN PAU TU TAI CHINH DAI HAN

12.1  Ddutu'vao céng ty lién két

S6 cudindm S6 ddu ndm
Ty leé ylé
VND sd hiu (%) VND s hdu (%)
Céng ty C6 phan Pau tuva
B&t dong san Sai gon Chau A 4.862.761.310 50 4.862.761.310 50
Cong ty TNHH Thuong mai
va Dich vu Siéu thi Big C An Lac 122.324.090.056 20 101.430.501.824 20
Coéng ty TNHH Cao Oc Xanh 19.772.990.264 20 20.060.312.372 20
TONG CONG 146.959.841.630 126.353.575.506
VND
Ndm nay Nam truéc
Gia g6c clia khoan dau tu vao cong ty lién két 81.257.440.060 81.257.440.060
C6 tlc da tra (32.759.432.000) (12.139.432.000)
Phan lai 10y ké trong cong ty lién két 98.461.833.570 57.235.567.446
TONG CONG 146.959.841.630 126.353.575.506

Céng ty C6 phan Dau tu va Bat dong san Sai gon Chau A (“BBS Sai Gon Chau A”) 1a cong ty ¢ phan dugc thanh lap
theo Gidy Ching nhan dang ky kinh doanh s6 4103007346 do S& KH&DT Thanh phé H6 Chi Minh cap ngay 19 thang
7 ndm 2007 va céc Gidy ching nhan diéu chinh. BDS Sai Gon Chau A c6 tru s dang ky tai 115 Dudng Nguyén Céng
Trd, Phusng Nguyén Thai Binh, Quan 1, Thanh phé H6 Chi Minh, Viét Nam. Hoat dong chinh cia BDS Sai Gon Chau
A 13 dau tu va kinh doanh bat déng san.

Coéng ty TNHH Thuong mai va Dich vu Siéu thi Big C An Lac (“Big C”) la céng ty trach nhiém hiru han c6 hai thanh
vién tr& 1én dugc thanh 1ap theo Gidy Chiing nhan dau tu s6 2013/GP do Bé Ké hoach va Dau tu cdp ngay 16 thang
12 nam 1997 va cac Gidy Chiing nhan dau tu diéu chinh. Big C c6 tru s& dang ky tai s6 1231 Quéc 16 1A, Khu phé 5,
Phudng Binh Tri Déng, Quan Binh Tan, Thanh phé H6 Chi Minh, Viét Nam. Hoat ddng chinh ctia Big C la xdy dung va
khai thac siéu thi v6i hé théng ctia hang ban budn, ban 1é dé cho thué; kho va xudng ché bién.

Cong ty TNHH Cao Oc Xanh (“COX") 1a mot cong ty trach nhiém hitu han cé hai thanh vién tré 1én dugc thanh lap
theo theo Gidy Chiing nhan dau tu s6 411022000448 do Uy ban Nhan dan Thanh phd H6 Chi Minh cap ngay 14 thang
8 nam 2010. COX c6 tru s& dang ky tai s6 1231 Qudc 16 1A, Khu phé 5, Phudng Binh Tri Péng, Quan Binh Tan, Thanh
phé H6 Chi Minh, Viét Nam. Hoat dong chinh clia COX Ia dau tu xay dung va kinh doanh du an Khu cén hé Cao Oc
Xanh tai Thanh ph6 H6 Chi Minh.

12.2  Ddu tudai han khdc

VND
S6 cudingm S6 dau ndm
S6 lugng Gid tri S6 lugng Gid tri
Pau tu cé phiéu

- Cong ty C6 phan Phét trién
Nha Tha Buc (“TDH") 15300 1.312.145.455 15.300 1.312.145.455

- Ngan hang TMCP Phat trién
Thanh phé H6 Chi Minh (“HDB”) 12.331 123.310.000 12.331 123.310.000
DPau tu dai han khac 2.590.080.439 5.619.448.759
TONG CONG 4.025.535.894 7.054.904.214
Du phong gidam gia dau tu tai chinh dai han (2.017.095.894) (2.573.974.214)
GIATRITHUAN ~2.008.440.000 4.480.930.000
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THUYET MINH BAO CAO TAI CHiNH HOP NHAT (tiép theo)

vao ngay 31 thang 12 nam 2012 va cho nam tai chinh két thic cung ngay

13. THANH LY CONGTY CON

Ngay 3 thang 4 ndm 2012, Héi déng Quan tri Cong ty quyét dinh chuyén nhuong toan bo khoan dau tu trong Céng
ty C8 phan Khu Cong nghiép Phong Phu cho Céng ty C6 phan Dau tu Khu D6 Thi M&i Sai Gon vdi tri gia
607.399.028.450 VND can ctr vao Hop déng chuyén nhugng quyén s hiiu c6 phan. Theo d6, Cong ty da cham dut
quyén kiém soat ddi v6i Phong Phu tai ngay nay.

Ban Téng Giam d6c Nhém Coéng ty da xem xét ban chat clia nghiép vu, va trén co s& do, quyét dinh ghi nhan cac

nghiép vu nhu sau:

. gidm gia tri con lai clia tai san va cdng ng trong cdng ty con tai ngay mat quyén kiém soat;
. gidm gia tri con lai cta lgi ich c8 déng thiéu s clia cong ty con tai ngay mat quyén kiém soat; va
. ghi nhan céc khodn lai hodc 16 clia cdng ty me phét sinh do mat quyén kiém soat.

Gia tri con lai clia tai san va ng phai tra ctia Phong Phu tai ngay Cong ty mat quyén kiém soat dugc trinh bay nhu sau:

Tién

Céc khoan phai thu

Téng tai san ngan han

Tai san ¢d dinh hiu hinh - thuan
(Thuyét minh s6 8 va 9)

Chi phi xdy dung co ban dé dang
Téng tai san dai han

Téng tai san

Céc khoan vay

Cac khoan phai tra

Téng ng phai tra

Tai san thuan

70% gia tri tai san thuan

Thu tir thanh ly dau tu

Lai ti thanh ly khoan dau tu
(Thuyét minh s6 22.2)

14. CHI PHi LAI VAY VON HOA

VND

Gid tri ghi sé
5.804.654.138
4.570.649.745
10.375.303.883

561.262.978
723.080.225.378
723.641.488.356
734.016.792.239
(260.110.000.000)
(132.298.471.959)
(392.408.471.959)
341.608.320.280
239.125.824.196
607.399.028.450

368.273.204.254

Trong nam, Nhém Céng ty da vén hoa khoan chi phi 1di vay véi s6 tién la 800.879.403 VND (cho nam tai chinh két
thic ngay 31 thang 12 nam 2011: 136.319.555.019 VND). Cac chi phi nay lién quan dén cac khoan vay nham tai trg
cho viéc xay dung va phat trién du an Khu dan cu Phong Ph 4.

15.  VAY NGAN HAN

VND
S6 cubi ndm S6 dau nam
Vay ngan hang - 153.500.000.000
Vay va ng dai han dén han tra
(Thuyét minh s6 19) 110.347.699.779 233.174.675.681
TONG CONG 110.347.699.779 386.674.675.681
16.  THUEVA CAC KHOAN PHAINOP NHA NUGC
VND
S6 cudi ngm S6 dau ndm
Thué thu nhap doanh nghiép (Thuyét minh s6 26.2) 60.929.347.057 7.934.438.355
Thué thu nhap ca nhan 611.367.466 43.741.541
Thué gia tri gia tang 155.465.005 7.797.326.454
Thué tai nguyén 44.713.581 40.625.562
TONG CONG 61.740.893.109 15.816.131.912
17.  CHIPHiPHAITRA
VND
S6 cudi ngm S6 dau ndm
Chi phidu an 111.481.113.585 115.731.858.513
Chi phi lai vay 20.457.812.760 35.902.387.012
Khac 285.747.273 718.643.049
TONG CC)NG 132.224.673.618 152.352.888.574

bcci.com.vn
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18. CAC KHOAN PHAITRA, PHAI NOP NGAN HAN KHAC

S6 cudingm
Phai tra dén bu dét 86.404.902.499
Phi stta ch(ta va bao tri 10.829.568.954

Ky quy, ky cugc nhan tir khach hang 7.891.890.939
Hoa héng méi gidi 6.172.299.999
C6 tuc phai tra cho céac ¢ déng 5.310.001.500
Tam Uing nhan tir chuyén giao quyén s& hitu trong Phong Phu -
Vay khong lai suat
Phai tra khac

TONG CONG

13.641.776.605
130.250.440.496

19.  VAYVA NO DAIHAN
S6 cudingm
Vay ngan hang (i) 93.414.079.557
Vay déi tugng khac (ii) 7.771.915.000
Nhan ng S&Tai chinh Thanh ph6 H6 Chi Minh (iii) 85.290.660.000
Trai phiéu phat hanh (iv) 300.000.000.000
TONG CONG 486.476.654.557
Trong do:
Vay va ng dai han dén han tra
(Thuyét minh sé 15) 110.347.699.779
Vay va ng dai han 376.128.954.778
(i) Chi tiét cac khoan vay dai han ngan hang nhu sau:
Ky han Muc dich
Bén cho vay S6 cudingm tra goc vay  Ldisudt
VND
Ngan hang Thuong mai Cé phan Quan Ddi - Chi nhanh Chg Lén
Hgp dongvay  29.074.079.557 Ngay 21 Duén Lai suat
331.09.701.479633 thang 12 Chung cu tiét kiém
.TDTH nam 2014 TanTao 1 ky han 24
thang + 3,5
%/nam
Trong do:
Vay dai han
dén han tra 14.537.039.779
Ngéan hang Thuong mai C8 phan Céng thuong Viét Nam - Chi nhanh Tay Sai Gon
Hgp déngvay  64.340.000.000 Ngay 1 Du an Lai suat
100200117/HDTD. thang 11 Khu dén tiét kiém
TDTH nam 2015 dancu  +2.7%/nam
Phong Phui 4
Trong do:
Vay dai han
dén han tra 8.800.000.000
TONG CONG 93.414.079.557
Trong do:
Vay dai han
dén han tra 23.337.039.779
Vay dai han 70.077.039.778

BAO CAO TAI CHINH HOP NHAT

VND
S6 ddu ndm

89.747.339.499
8.513.396.069
7.663.970.827
1.963.220.200
400.000.000.000
7.690.000.000
15.803.112.261
531.381.038.856

VND
S6 dau nam

206.662.216.967
56.822.928.165
85.290.660.000
300.000.000.000
648.775.805.132

233.174.675.681
415.601.129.451

Hinh thuc
dam bao

6.12,9 m2 quyén
st dung dat va
tai san hinh thanh
trén dat tai
Phuong Tan Tao,
Quan Binh Tan,
TP. H6 Chi Minh

14.850 m2 quyén
st dung dat s6
AC241246, BD
747602, BD
747607 va BD
747654 cta du
an Phong Phu 4
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vao ngay 31 thang 12 nam 2012 va cho nam tai chinh két thic cung ngay
19.  VAY VA NO DAI HAN (ti€p theo)

(ii) Chi tiét cac khoan vay déi tugng khac nhu sau:
Ky han Muc dich
Bén cho vay S6 cudindm trd goc vay Lai sudt
VND
Céng ty Pau tu Tai chinh Nha nuéc Thanh phé Hé Chi Minh
Hgp déng vay 7.771.915.000 Ngay 30 Du an nha may
s6 17/2010/ thang 6 XU ly nudc thai
HDBTD-QBT-TD nam 2017 tap trung Khu 12,75%
céng nghiép Lé /nam
Minh Xuan
Trong dé:
Ng dai han
dén han tra 1.720.000.000
TONG CONG  7.771.915.000
Trong dé:
Ng dai han
dén han tra 1.720.000.000
Ng dai han 6.051.915.000

Hinh thdc
dam bdo

4.086,1 m2 quyén
st dung dat

s6 BB971671
Phudng An Lac,
Quan Binh Tan,
TP. H6 Chi Minh

(i) Day la khoan nhan ng tién thué dat phai trd cho S& Tai chinh Thanh phé H6 Chi Minh dé gép vén thanh lap
Céng ty TNHH Thuong mai va Dich vu Siéu thj Big C An Lac theo Hgp dong thué dat s6 6063/HD-GTD ngay 30 thang
10 ndm 1998 vai S& Dia chinh Thanh phé H6 Chi Minh véi s6 tién 1a 4.095.000 d6 la My. Khodn ng nay khong chiju lai
suat, da dén han vao ngay 16 thang 12 nam 2010 va van chua dugc thanh toan tai ngay két thac ky ké toan nam.

(iv) Vao ngay 22 thang 12 nam 2009, Cong ty da phat hanh trai phi€u thuéng tri gia 150.000.000.000 VND theo
ménh gia 1 triéu VND/trai phiéu va sé hoan tra theo ménh gia vao ngay 22 thang 12 nam 2014. Trai phiéu chju lai
suat 12,5%/nam trong ky thanh toan lai dau tién tra vao ngay 22 thang 12 nam 2010 va chju lai suat bang ai suat tiét
kiém trung binh 12 thang do cac Ngan hang Néng nghiép va Phat trién Nong thén, Ngan hang Thuang mai C6 phan
Ngoai thuong Viét Nam, Ngan hang Thuang mai C8 phan Céng thuong Viét Nam va Ngan hang Dau tu va Phat trién
Viét Nam cong b6 cdng véi bién dd 4%/nam cho cac ky thanh toan sau d6. Tién lai dugc thanh toan méi nam 1 lan

vao ngay 22 thang 12.

Vao ngay 1thang 4 nam 2010, Cong ty da phat hanh trai phiéu thudng tri gid 150.000.000.000 VND theo ménh
gia 1 triéu VND/trai phiéu va sé hoan trad theo ménh gid vao ngay 1 thang 4 nam 2015. Trai phiéu chiu lai suat
12,5%/nam trong ky thanh toan lai dau tién trd vao ngay 1 thang 4 nam 2011 va chiu lai suat bang lai suat tiét kiém
trung binh 12 thang do cac Ngan hang Néng nghiép va Phat trién Néng thén, Ngan hang Thuong mai C6 phan Ngoai
thuong Viét Nam, Ngan hang Thuong mai C6 phan Cong thuong Viét Nam va Ngan hang Dau tu va Phat trién Viét
Nam cong bé cong véi bién dd 4%/nam cho cac ky thanh toan sau dé. Tién 1ai dugc thanh toan mbi nam 1 lan vao

ngay 1 thang 4.

Cong ty st dung quyén st dung dat tai 158 Budng An Dudng Vuaong, Phudng An Lac, Quan Binh Tan, Thanh
phd H6 Chi Minh va quyén st dung dat ctia Du an Chung cu va Khu thuang mai An Lac Plaza lam tai san dam béo cho
trai phiéu. S6 tién thu tir viéc phat hanh dugc st dung dé tai trg cho du an Chung cu va Khu thucng mai An Lac Plaza,

du an Khu dan cu Ap 2 Tan Tao va du an Khu dan cu Binh Hung 11A.
20. DOANH THU CHUA THUC HIEN
S6 cubi ndm

Khodan thu trudc tién ban nén, nha (¥) 553.464.114.600
Khoan thu trudc tién cho thué
dat Khu Cong nghiép Lé Minh Xuan

TONG CONG

224.116.780.718
777.580.895.318

VND
S6 dau ndm

500.225.038.828

230.309.591.123
730.534.629.951

*) Day la s6 tién ma Nhém Cong ty xuat hoa don thué gia tri gia tang cho khach hang tng trudc tién mua cac

nén dat va nha dang xay dung.

bcci.com.vn



AT

OP NH

BAO CAO TAI CHINH H

€SY' LIV E06'96L°L 6C96LL'SLSLYC  000°000°CEETL  CLS8OV'S9E €L  TSTSLTOLTIEL - 000850°0S£°0L9 000°000°0£9°CCL weu 1on> 0§

9¢6'1¥59'89¢C°C - - - - 9C6'tS9'89CC - - uod A1 bugd £
................................................................................................................................... yuey) op weis
(000°005°007°801)  (000100S°004°80L) - ; R S ; e ,99.6u02om 93
(661°695°£L9€) (661°695°£L9°€) - - - - - - 10| onyd ‘bugnyl
................................................................................................................................... uaypf Anb dej you|
869'089'88L°€/L  869089'88L°E€LL - - - - - - weu buouy
uenyl uenyu 107

8C0'G6LYTSEEL L 0EL'80L'GOV'08L  000°000°CEETL  TLS'8OV'SOE'€EL TSTSLTOLT9EL (9T6'759'89C°C) 000°850°0S£°'0L9 000°000°0£9°TTL weunep oS
Aeu weN

8C0'G6LYTSEEL L 0EL'80L'SOP'08L  000°000°CEETL  TLS'8OV'SOEL' €L TSTSLTOLT9EL (9T6'759'89C°C) 000°850°0S£°0L9 000°000°0£9°TTL weu 1on> 0§
(000000£9¢24) | (00000049CTL) - S _— ] : e 99 6u9>>m 03
(9T6'¥59'89C°7) - - - - (9T6'¥59'89C°0) - - 1eop 1oy
216 A1 yd9| yuayd

(000°000°0€£°€) (000°000°0€£°€) - - - - - - 10] onyd ‘buonyl uayy
................................................................................................................................... Anb dey youl
- ~ (000'000°00%'06)  000°000°059'S  000°000°0SC'8C  000°000°005°9S - - - Anb oe> dgj Yo
€€8'C9T91lCT8 €€8'C9T91TC8 - - - - weu buon
uenyl uenyu 167

LTl /89 €ELS6CLL L6TSY8'SPIOPOC 000000899  TLS8OV'SLL'SY  TSTSLTOLLGL - 000'850°0S£°0L9 000°000°0£9°CTL weunep oS
20n13 weN

bugo bug| loyd upyd bny> nny oS NYd UQA  yulyd Ip} ugi 1pyd 1pop 19y pib £} upyd 93 ugp upbyd 93 ugA
2ny1nos upnyu 107 20ny1opyy Anp - buoydip fnp  ninpp AnD Y23] yuayd np bupyy
GNA

nny 9s ny> uoA uonbu wip1b bup) yury yuiy

[N Y4

NAH OS NHD NOA ‘e

AeBu Bund dny1 193 Yuyd 183 Wieu oyd BA 7107 Wieu Z1 bueyy L Aebu oea
(03y3 dan) LYHN dOH HNJHD IVL OYD OYd HNIW LIANHL

(a0]
wn
N
—
o
o~
+
=
o
Q.
]
o
©
>
c
c
<



BAO CAO TAI CHINH HOP NHAT

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay 31 thang 12 nam 2012 va cho nam tai chinh két thic cung ngay

21. VON CHU SG HUU (tiép theo)

21.2  Cdc giao dich vé vén véi cdc chi sé hitu va phdn phéi cé tirc

Vén dau tu dé gép cia chi sé hiru
Vén gép dau nam va cudi nam

Cé tirc céng bé

Cé tirc da chi tra béng tién

21.3  Cé phiéu - cé phiéu phé théng

S8 lugng 6 phiéu dugc phép phat hanh
S6 luong 6 phiéu da phat hanh
va dugc gép vén day du
C6 phiéu phé théng
S8 luong ¢6 phiéu dang luu hanh
C6 phiéu phé théng

21.4  Ldicoban trén cé phiéu

L&i co ban trén cé phi€u dugc tinh toan nhu sau:

Lgi nhuan thuadn phan bé cho ¢é déng s& hiiu
c6 phiéu phé théng ctia cong ty me (VND)

S8 luong ¢6 phiéu phé théng luu hanh
binh quan
L&i co ban trén ¢ phiéu (VND)

Ndm nay
722.670.000.000

(108.400.500.000)
(105.053.718.700)

S6 cudingm
S6 ¢6 phdn
72.267.000

72.267.000

72.267.000

Ndm nay
173.188.680.698

72.267.000
2.397

VND
Nam trudc

722.670.000.000

(72.267.000.000)
(121.960.428.800)

S6 dau nam
S6 c6 phdn
72.267.000
72.267.000

72.267.000

Nam truéc
82.216.262.833

72.267.000
1.138

Khéng c6 ¢é phi€u phé thong tiém tang suy gidm trong nam va dén ngay lap cac béo cao tai chinh hgp nhat nay.

22 DOANH THU

22,1  Doanh thu bdn hang va cung cép dich vu

Téng doanh thu

Trong doé:

Doanh thu chuyén nhugng bdt déng san
Doanh thu cho thué hoat déng nha
xuéng, kho bai va dat

Doanh thu cung cdp dich vu

Cac khoan giam trit doanh thu
Hang ban bi tra lai

DOANH THU THUAN

Trong do:

Doanh thu chuyén nhugng bdt déng san
Doanh thu cho thué hogt déng nha
xudng, kho bai va dat

Doanh thu cung cdp dich vu

bcci.com.vn

Ndm nay
199.490.729.398

134.055.737.846

17.169.083.708
48.265.907.844

199.490.729.398
134.055.737.846

17.169.083.708
48.265.907.844

VND

Nam truéc
216.873.252.396
157.021.419.628

14.814.683.449
45.037.149.319

216.873.252.396

157.021.419.628

14.814.683.449
45.037.149.319
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22 DOANH THU ( tiép theo)
22.2  Doanh thu hoat déng tai chinh

Lai ti chuyén nhugng khodn dau tu vao
Céng ty C6 phan Khu Cong nghiép
Phong Phu (Thuyét minh s6 13)

Lai tién gui

Lai cham thanh todn

Cé tlic nhan dugc

Khac

TONG CONG

23. GIA VON HANG BAN VA DICH VU CUNG CAP

Gi& vén chuyén nhugng bat déng san
Gia vén cho thué hoat dong

nha xudng, kho bai va dat

Gia vén cung cap dich vu

TONG CONG

24, CHI PHi TAI CHIiNH

Lai tién vay

L6 thanh ly khoan dau tu

(Hoan nhap) du phong gidm gia cac khoan
dau tu tai chinh dai han

L6 chénh léch ty gia chua thuc hién

Khac

TONG CONG

25. THU NHAP VA CHI PHi KHAC

Thu nhap khac

Thu tién phat do thanh ly hgp dong
Thu tir thanh ly tai san c6 dinh

Thu nhap khac

Chi phi khac

Chi phi du dn nguing thuc hién

Chi phi khac

GIA TRITHUAN

26. THUE THU NHAP DOANH NGHIEP

Ndm nay

368.273.204.254
86.456.982.607
13.402.565.310
6.165.500

468.138.917.671

Ndm nay
272.549.727.497

3.657.427.346
29.140.438.429
305.347.593.272

Ndm nay
76.886.804.921
1.050.960.000

(556.878.320)
7.072.727.273
84.453.613.874

Ndm nay
1.505.973.153
575.229.914
930.743.239
(5.222.275.195)
(4.432.583.182)
(789.692.013)
(3.716.302.042)

BAO CAO TAI CHINH HOP NHAT

VND
Nam trudc

21.170.922.554

495.905.433
21.666.827.987

VND
Nam truédc

68.914.118.973

3.547.655.235
26.340.217.123
98.801.991.331

VND
Nam truéc
7.176.388.885

353.430.000
7.851.306.628
7.011.280.000

22.392.405.513

VND

Nam trudc
2.621.817.344
1.997.734.179
115.454.546
508.628.619
(9.852.801.970)
(9.852.801.970)
(7.230.984.626)

Thué suat thué thu nhap doanh nghiép (“thué TNDN”) ap dung cho Céng ty va cac cong ty con la 25% Igi nhuan chiu

thué.

Céc bao cao thué ctia Nhdm Cong ty sé chiu su kiém tra clia co quan thué. Do viéc ap dung luat va cac quy dinh vé
thué c6 thé dugc gidi thich theo nhiéu cach khac nhau, s8 thué dugc trinh bay trén cac béo céo tai chinh hgp nhat
€6 thé sé bi thay d6i theo quyét dinh cudi cung clia ¢ quan thué.

26.1 Chi phi thué TNDN

Chi phi thué TNDN hién hanh
Thu nhap thué TNDN hoan lai
TONG CONG

Ndm nay
87.310.431.645
(72.586.977)
87.237.844.668

VND
Ndm truéc
18.112.175.364

18.112.175.364
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BAO CAO TAI CHINH HOP NHAT

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2012 va cho nam tai chinh két thic cung ngay
26. THUE THU NHAP DOANH NGHIEP (tiép theo)

26.4  Thué'thu nhép hoan lai chua dugc ghi nhén déi véi I6 chuyén sang cdc ndm sau lién quan dén hoat déng
bdt déng sén

Coéng ty dugc phép chuyén cac khoan 16 tinh thué sang nam sau d€ bu trir véi Igi nhuan thu dugc trong vong 5 nam
k€ tir sau ndm phat sinh khoan 16 d6. Tai ngay két thuc ky ké toan nam, Cong ty cé cac khoan 16 Iy ké véi téng gia tri
la 140.508.511.549 VND (ngay 31 thang 12 ndm 2011: khéng) c6 thé str dung dé bu trir véi Igi nhuan phat sinh trong
tuong lai. Chi tiét nhu sau:

VND

Cothé Da chuyén 16 Chua chuyén 16

chuyén dén ngay Khéng dén ngay

16 dén 31thdng duoc 31thdng

Ndm phdt sinh ndm L6 tinhthué  12ndm 2012 chuyén 16 12 ndm 2012
2012 2017 140.508.511.549 - - 140.508.511.549
TONG CONG 140.508.511.549 - - 140.508.511.549

L6 tinh thué 1a 16 udc tinh theo t& khai thu€ TNDN clia Cong ty va chua dugc co quan thué dia phuong quyét todn tai
ngay lap bao cao tai chinh hgp nhat nay.

Cong ty chua ghi nhan tai san thué thu nhap hoan lai cho phan 16 Iy ké con lai tri gia 140.508.511.549 VND do khong
thé du tinh dugc loi nhudn trong tuong lai tir hoat dong bat dong san tai thai diém nay.

27.  CACCAMKET

Cdc cam két lién quan dén cdc chi phi ddu tu'lén

Tai thoi diém 31 thang 12 ndm 2012, Nhém Cong ty c6 khoan cam két tri gia 4.211.254.183 VND (ngay 31 thang 12
nam 2011:2.748.125.952) chi yéu lién quan dén viéc thuc hién xay dung co s& ha tang cho Khu Céng nghiép Lé Minh

Xuan.

28. GIAO DICH VGI1 CAC BEN LIEN QUAN
Giao dich trong yéu ctia Céng ty véi bén lién quan trong nédm bao gém:

VND
Bén lién quan Méi quan hé Noi dung nghiép vu Gid tri
Cong ty TNHH Thuong mai Cong ty lién ké C6 tuc dugc chia 20.620.000.000
va Dich vu Siéu thi Big C An Lac
Thu nhdp cua cdc thanh vién ciia H6i d@éng Qudn tri va Ban Téng Gidm déc
VND
Ndm nay Ndm truéc
Luong va thudng 5.693.023.613 4.774.882.780
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BAO CAO TAI CHINH HOP NHAT

THUYET MINH BAO CAO TAI CHiNH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2012 va cho nam tai chinh két thic cung ngay

29, MUC DiCH VA CHiNH SACH QUAN LY RUI RO TAI CHiNH

Ng phai tra tai chinh cia Nhom Céng ty chd yéu bao gdm cac khoan vay va ng, cac khoan phai tra ngudi ban va cac
khoan phai trad khac. Muc dich chinh clia nhirng khodn ng phai tra tai chinh nay la nham huy déng nguén tai chinh
phuc vu cac hoat ddng mua bén va phat trién cac danh muc bat déng san ctia Nhém Cong ty. Nhém Cong ty ¢ cac
khoan cho vay, phai thu khach hang va cac khoan phai thu khac, tién mat va tién gui ngan han phat sinh truc tiép ti
hoat dong ctia Nhém Céng ty. Nhom Cong ty khéng nam gilr hay phat hanh cong cu tai chinh phai sinh.

Nhom Cong ty ¢6 rui ro thi trudng, rdi ro vé bat déng san, rdi ro tin dung va rui ro thanh khoan.

Ban Téng Giam d6c xem xét va théng nhat ap dung cac chinh sach quan ly cho nhimng rui ro néi trén nhu sau.

Rdi ro thi truong

Rui ro thi trudng la rti ro ma gia tri hgp ly clia cac ludng tién trong tuong lai ctia mot cong cu tai chinh sé bién dong
theo nhiing thay ddi cla gia thi trudng. Gid thi trudng cé bén loai rdi ro: rdi ro 1ai suat, rdi ro tién té, rdi ro gia hang
hoéa va rui ro vé gia khac, chdng han nhu rii ro vé gia c6 phan. Céng cu tai chinh bi anh hudng badi rui ro thi trudng
bao gom cac khoan vay va ng va tién gui.

Cac phan tich dé nhay nhu dugc trinh bay dudgi day lién quan dén tinh hinh tai chinh ctia Nhém Céng ty tai ngay 31
thang 12 nam 2012 va ngay 31 thang 12 nam 2011.

Cac phan tich d6 nhay nay da dugc lap trén co s& gia tri cac khodn ng thuan, ty 1é gilta cac khoan ng c6 13i suat ¢
dinh va cac khodn ng co6 ai suat tha néi la khong thay déi.

Khi tinh toan cac phan tich d6 nhay, Ban Téng Giam déc gia dinh rang:

>> d6 nhay cGa bang can déi ké toan hop nhat lién quan dén céc cdng cu ng sén sang dé ban;

>> d6 nhay cta cac khodn muc c6 lién quan trong bao cao két qua hoat dong kinh doanh hgp nhat bi anh huang
bai cac thay d6i trong gia dinh vé rdi ro thi trudng tuong iing dua trén céc tai san va ng phai tra tai chinh ma Nhém
Cong ty nam gilr tai ngay 31 thang 12 nam 2012 va 31 thang 12 nam 2011.

Rdiro léi sudt

Rui ro lai suat la rdi ro ma gia tri hgp ly hodc céc ludng tién trong tuong lai ctia mét cdng cu tai chinh sé bién dong
theo nhimng thay d&i cta lai suat thj trudng. Rai ro thi trudng do thay déi 1ai sudt ciia Nhém Céng ty chi yéu lién quan
dén vay va ng dai han véi lai suat tha néi.

Nhom Coéng ty quan ly rdi ro 1ai suat bang cach phan tich tinh hinh canh tranh trén thij trudng dé c6 dugc cac lai suat
6 lgi cho muc dich ctia Nhém Cong ty va van nam trong gidi han quan ly rdi ro cia minh.

Do nhay doi véi lai sudt

Do nhay cuia cac khodn vay va ng déi véi su thay déi cé thé xady ra & mic do hop ly trong lai sudt dugc thé hién nhu
sau.

Vi gia dinh la cac bién s6 khac khong thay déi, cac bién déng trong lai suat clia cac khodn vay véi lai sudt tha néi cha
yéu dnh hudng dén chi phi xay dung co ban d& dang va chi phi phét trién cac du an bat dong sdn do Nhém Cong ty
vay cac khoan vay nay dé phat trién du an va dugc trinh bay nhu sau:

VND
Anh huéng dén chi Anh hudéng dén chi phi
phi xdy dung co ban san xudt kinh doanh
dé dang trén bang dddang trén
Tang/ giam cdn déi ké todn bang cdn doi ké todn
diém co ban hop nhdt hop nhdt
Cho nam tai chinh két thic ngay 31 thing 12 nam 2012
VND +300 - 12.035.579.837
VND -300 - (12.035.579.837)
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2011
VND +300 1.885.209.180 15.019.345.174
VND -300 (1.885.209.180) (15.019.345.174)

bcci.com.vn



BAO CAO TAI CHiNH HOP NHAT

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2012 va cho nam tai chinh két thic cung ngay

Rui ro vé bdt déng sdn

Nhom Cong ty da xéac dinh dugc rdi ro sau lién quan dén danh muc dau tu bat déng san: (i) viéc chi phi ctia cac dé an
phét trién c6 thé tdng néu cé su cham tré trong qua trinh 1ap ké hoach. Nhém Céng ty thué cac chuyén gia ¢ van
chuyén vé céc yéu cau lap ké hoach cu thé trong pham vi dé an nham gidm cac rdi ro c6 thé phét sinh trong qua trinh
lap ké hoach; (ii) rui ro gid tri hgp ly ctia danh muc dau tu bat déng san do cac yéu té co ban cda thi trudng va ngudi
mua.

Rdiro tin dung

Rui ro tin dung la rdi ro ma mét bén tham gia trong mét cdng cu tai chinh hodc hgp déng khach hang khéng thuc
hién cac nghia vu ctia minh, dan dén tén that vé tai chinh. Nhém Céng ty c6 rdi ro tin dung tir cac hoat dong san xuat
kinh doanh ctia minh (cht yéu d6i véi cac khoan phai thu khach hang) va tir hoat déng tai chinh ctia minh (cha yéu
la tién guii ngan hang).

Khodn phdi thu tir chuyén nhugng bdt déng san

Nhom Céng ty quan ly rai ro tin dung khach hang bang cach yéu cau khach hang thanh toan truéc khi thuc hién
chuyén giao quyén s& hiiu, do vay, rti ro tin dung khach hang dugc gidm thi€u dang ké.

Tién gui ngdn hang

Nhom Cong ty chu yéu duy tri s6 du tién gui tai cac ngan hang dugc nhiéu ngudi biét dén & Viét Nam. Rui ro tin dung
déi véi s6 du tién gui tai cdc ngan hang dugc quan ly bai Ban Téng Gidm déc theo chinh sach cia Nhém Cong ty.
RUi ro tin dung t6i da cla Nhom Coéng ty doi véi cac khodn muc trong bang can déi ké toan hgp nhat tai moi thai
diém lap bao cdo chinh la gié tri ghi s6 nhu trinh bay trong Thuyét minh s6 4. Nhém Céng ty cho rang muc dé rdi ro
clia cac khoan tién gui ngan hang la thap.

Rdi ro thanh khodn

Rui ro thanh khoan la rdi ro Nhom Cong ty gap kho khan khi thuc hién cac nghia vu tai chinh do thiéu vén. Rui ro
thanh khoan ctia Nhém Céng ty chl yéu phat sinh tir viéc cac tai sén tai chinh va ng phai tra tai chinh c6 cac thoi diém
ddo han léch nhau.

Nhom Cong ty giam sat rai ro thanh khodn thong qua viéc duy tri mot lugng tién mat va cac khoan tuong duong tién
va cac khoan vay ngan hang & mic ma Ban Téng Giam déc cho la du dé dap ung cho cac hoat dong clia Nhém Céng
ty va dé gidm thi€u &nh hudng clia nhiing bién dong vé ludng tién.

Bang dudi day téng hop thai han thanh toan clia cac khodn ng phai tra tai chinh cia Nhém Céng ty dua trén cac
khoén thanh toan du kién theo hgp déng trén co s chua dugc chiét khau:

VND
Dudi 1 ndm Tir 1 dén 5 ndm Téng cdng

Ngay 31 thang 12 nam 2012
Vay va ng 110.347.699.779 376.128.954.778 486.476.654.557
Phai trd ngudi ban 75.401.816.507 - 75.401.816.507
Cac khoan phai tra khac va chi phi phai tra 262.475.114.114 - 262.475.114.114
448.224.630.400 376.128.954.778 824.353.585.178

Ngay 31 thang 12 nam 2011
Vay va ng 386.674.675.681 415.601.129.451 802.275.805.132
Phai tra ngudi ban 93.467.300.657 - 93.467.300.657
Céc khoan phai tra khac va chi phi phai tra 683.733.927.430 39.582.056.339 723.315.983.769
1.163.875.903.768 455.183.185.790 1.619.059.089.558

Nhom Cong ty cho rang mic do tap trung rdi ro di véi viéc tra ng la thap. Nhom Cong ty c6 dl kha nang tiép can cac
nguén vén va cac khodn vay dén han thanh toén trong vong 12 thang cé thé dugc tai tuc véi cdc bén cho vay hién
tai.

Tai sdn dam bdo

Nhom Cong ty da s dung mét phan quyén st dung dat clia cac du an lam tai san thé chdp cho khoan vay dai han ti
ngan hang (Thuyét minh sé 19). Ngan hang c6 trach nhiém tra lai quyén st dung dat nay cho Nhém Céng ty. Khong
c6 cac diéu khoan quan trong khac lién quan dén viéc sir dung tai san thé chap nay.

Nhom Cong ty khdng ndm gitt tai san dam bao clia mét bén khac vao ngay 31 thang 12 nam 2012 va ngay 31 thang
12 nam 2011.

Annual Report 2012 .
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BAO CAO TAI CHINH HOP NHAT

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2012 va cho nam tai chinh két thic cung ngay

31. CAC SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

Khong 6 cac su kién nao phat sinh sau ngay két thac ky ké toan nam c6 &nh huéng trong yéu hoac cé thé gay anh
hudng trong yéu dén hoat déng ciia Nhém Céng ty va két qua hoat dong kinh doanh hop nhat cia Nhom Cong ty
trong cac ky sau ngay két thuc ky ké toan nam.

32.  PHAN LOAILAIDU LIEU TUONG UNG

Mot s6 khodn muc tuong tng trén bang can déi ké todn hop nhat nam truéc da dugc phan loai lai cho phiu hgp vai
cach trinh bay cla cac bao cao tai chinh hgp nhat nam nay.

Ngay 31thdng 12 Phdn loai lgi Ngay 31 thdng 12

ndm 2011 ndm 2011

(da dugc trinh bay (dugc phdn

trudc day) loai lai)

Bangcanddikétoanhgpnhdt
Phaitradaihankhac . 39.582.056.339 .. 2.279.904.325 41.861.960.664
Du phong trg cdp mat viéc lam 2.121.731.313 (2.279.904.325) -

Tai ngay 31 thang 12 nam 2011, s6 du khoan trg cap théi viéc phai tra trich 1ap theo quy dinh tai Diéu 42 cla B luat
Lao dong dugc trinh bay trong cing mét khoan muc trén bang can déi ké toan hgp nhat véi Quy du phong trg cap
mat viéc lam. Bat dau tir nam 2012, theo quy dinh ctia Thong tu 180, Quy du phong trg cap mat viéc lam sé khong cé
s6 du vao cudi nam. Do d6, s6 du khoan trg cap thoi viéc phai tra da dugc phan loai lai vao Cac khoan phai tra dai han
khac cho phu hgp véi cach trinh bay cdia ndm nay.

wl ~& PHAN

e e —— FEEE

/’J B 4 LA
Thai Kim Thanh Nguyén Thi Kim Thoa Nguyén Thuy Nhan
Ngudi lap Phu trach ké toan Téng Giam déc

Ngay 15 thang 3 nam 2012

Annual Report 2012 n .



5 0/0 plan

“achieved profit after tax of 173 billion VN dong, equal to the 115% plan
passed by annual shareholders meeting in 2012.”
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SUSTAINABLE DEVELOPMET REPORT

bcci.com.vn

A

As a real-estate trading investment
enterprise, in addition to providing
customers with houses, apartments or
workshops, the Company always
supplies customers with plus quality
residential and public facilities, which
are living environment, public facilities
and secure infrastructure.




SUSTAINABLE DEVELOPMET REPORT

ENVIRONMENT AND SOCIETY

The projects invested by the Company always guarantee technical
infrastructure such as traffic, electricity, water, drainage, park, greenery,
physical training and sports center, school, and health care facilities, etc.
The rate of greenery planting and public services is very large, averaging
55-60% of the project of residential area and building projects.

In the projects, the Company has a “green” team directly under Project
Management Board that has the mission of taking care, developing
greenery in the area.

With its commitment to provide customers with the best solutions for
peaceful residence, and the mission “for peaceful life of community”, the
Company’s products include the value of the houses, apartments,
workshops and the facilities of environment, public works and other
values added in order to make every project invested by the Company
become a model, modern and civilized city, helping to raise the life of
the inhabitants. That is also the very product strategy which the
Company has carried out effectively, creating confidence in community.




SUSTAINABLE DEVELOPMENT REPORT

COMMUNITY RESPONSIBILITY

The Company has carried out many significant
financing programs such as financing Spring
Flower Society of Binh Tan District, providing
for Heroic Vietnam Mothers to the end of their
life, financing Vu A Dinh scholarship fund, the
program “For Dear Truong Sa’, financing the
fund “For the poor’, supporting expenses for
upgrading the cemetery of Nghia Hiep Com-
mune, Tu Nghia Rural District, Quang Ngai and
other financing activities for Binh Tan District
and Binh Chanh Rural District in which the
Company has undertaken to finance 3 billion
VN dong for the fund “For the poor” of Binh Tan
District within 3 years since 2011. Although the
community activities of the Company are only
a small contribution to Binh Tan District and
Binh Chanh Rural District, they are the very
part in the Company’s responsibility “For peaceful life of community”.

APPLYING NEW TECHNIQUE
Researching anh applying new technologies on structure and material (bubble desk, top-base, mobile home...) to
the prospective projects.

Bubbledeck floor Nail top-base

LE MINH XUAN INDUSTRIAL PARK IN THE PROCESS OF INTEGRATION AND DEVELOPMENT

With the mission of the reception of pollution causing establishments removed from inner-city, right from the start,
Le Minh Xuan industrial park oriented clearly its function as a concentrated industrial park with the forms of industry
which could cause pollution but had to comply with the standards and the norm of the State.

Discerning it, right from the first steps, the Company had right steps. After a period of preparation as well as
attraction of investment, in 2005, namely 5 years after the foundation of Industrial Park, the Company completed and
accepted the unit 1 of concentrated sewage treatment plant with capacity of 2000m3/day and night. Up to 2006, the
Company continued to be accepted and put the unit 2 into operation with capacity of 2000m3/day and night, raising
total capacity to 4000m3/day and night. Investment costs for 2 units at that time were more than 2 billion VN dong in
order to guarantee the output sewage to meet TCVN 5945:2005.

m bcci.com.vn



SUSTAINABLE DEVELOPMENT REPORT
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Up to 2011, Industrial Park started construction of unit
3, handling capacity was expected to raise to
6000m3/day and night. For these very things, it can be
said that Le Minh Xuan industrial park is one of indus-
trial parks in the area of Ho Chi Minh City which pio-
neers construction of a concentrated sewage treatment
system. Namely, up to the end of the year 2012, 100%
enterprises signed a contract for complete sewage
treatment and connection — separating rainwater -
sewage system.

With successes obtained, Le Minh Xuan industrial park
in particular and the Company in general have tried
their best in order to continue to start operations of en- Online dialogue and exchange between bodies, industries
vironmental improvement projects of Industrial Park and enterprises in the industrial park.




MESSAGE OF CHAIRMAN OF THE BOARD

Message of Chairman of the board

Ladies and gentlemen!,

The economic situation in 2012in general and
real-estate industry in particular continued to meet
many difficulties and disadvantages. Many enterprises
had negative profit results after tax, and some listed
companies had to cancel their listing. Numerous real-
estate enterprises had to cancel their investment proj-
ects or shift from production, trade to another area.
However, Binh Chanh Construction Investment Joint
Stock Company achieved profit after tax of 173 billion
VN dong on 150 billion VN dong, equal to the 115%
plan passed by annual shareholders meeting in 2012.
This was a noteworthy and considerable achievement
of the entire Steering Committee and Company’s staff
who did their best for the development of “BCCT”
brand.

Through this result, Board of Directors and
Management of the Company have not onlycompleted
the plan but also led the Company’s brand gradually to
grow stronger towards sustainable development, af-
firming its position as well as its prestige in the market
as promised at previously annual shareholders meet-
ings.

On the other hand, in addition to guarantee for
the target of profit maximization for shareholders, the
Company has also been very successful in creating a
work environment full of potentiality in which, in addi-
tion to stable income of staff, the Company always has

m bcci.com.vn

the policies of training, development and advancement
for individuals that have good character and effort in
accordance with the Company’s need.

There is still no sign of prosperity in the prop-
erty marketin 2013, so investing and developing proj-
ects will continue to be challenging. However, despite
these market conditions, the Company will tap great
opportunities and turn the impossible into the possible.
The Board of Directors and Management of the Com-
pany has drawn highly valuable lessons from the mar-
ket and are advancing optimal schemes for the targets
of investment, trade not only in 2013 but well into the
future, under any market conditions, guaranteeing that
the Company still continues to maintain and obtain
achievements as it has been in recent years.

On behalf of Company, the management sin-
cerely thanks Shareholders for their confidence in the
Steering Committee. Best wishes for health, success and
happiness to the shareholders and their families. Wish
the “BCCI" brand further powerfulness.

Yours sincere

,/‘23{ e
Ve adil

Nguyen Van Le
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VISION

Becoming the top real-estate trading-
investment enterprise in Vietham.

MISSION

Providing the best investment -
peaceful residence solution for
customers.

Investing and building projects for
the community and helping to develop
social infrastructure.

CORE VALUES

Effective, creative solutions.
High professionalism.
Focus on the future.

VISION, MISSION, CORE VALUES

i/
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COMMON INFORMATION

GENERAL INFORMATION

Transaction name: BINH CHANH CONSTRUCTION INVESTMENT JOINT STOCK COMPANY (BCCI)

Head office: 550 Kinh Duong Vuong St., An Lac Ward, Binh Tan District, Ho Chi Minh City

Telephone: (08) 38753021 Fax: (08) 38753552

Website: www.bcci.com.vn

Stock code: BCl

Charter capital: VND 722,670,000,000

Certificate of business registration number: 0301881016 (Issued by Ho Chi Minh City Planning - Investment Service
for the first time on Dec. 24th 1996, the 18th registration for change on June 09th 2011

THE PROCESS OF FORMATION AND DEVELOPMENT

In 1995, the Company was established with the initial name of Binh Chanh Construction Investment Company
operating with 100% State capital in the real-estate and construction sector, on the basis of a merger of three
companies directly under People’s Committee of Binh Chanh Rural District including House Development Construction
Company, Binh Phat Company and Urban Traffic Work Enterprise.

In 1999, the Company carried out equitization according to Decision No. 6103/QD-UB-KT dated October 13th 1999
by People’s Committee of Ho Chi Minh City with the name of Binh Chanh Construction Investment Joint Stock
Company, or BCCl for short. The Company was the first real-estate unit which carried out equitization in Ho Chi Minh
City.

On March 16th 2009, the Company was listed officially on Ho Chi Minh City Stock Exchange with the stock code of
BCl. Total shares listed for the first time were 54,200,000 shares corresponding to the charter capital of542 billion VN
dong

The stages of capital increase:

I 18 sillion dong
l 36 sillion dong

13-10-1999

15-07-2005

26-05-2006 . 54 sillion dong
15-05-2007 _ 270 Billion dong
28-07-2010 _ 722.67 Billion dong

BUSINESS LINE

Residential area, real-estate service, industrial park

Trading in real-estate: residential house, residential land and apartment area

Investing and building high-rise apartment areas, building the market, kindergarten, nursery school.
Investing and building civil, industrial, communications, irrigational works

Building, installing, laying medium-low voltage networks

Supplying brokerage service, trading in house and transferring the right of land use

Investing, building and trading in services in industrial parks.

INFORMATION ON MANAGEMENT MODEL, BUSINESS ORGANIZATION AND MANAGEMENT APPARATUS

Management model
The Company manages according to the model of a joint stock company:
Shareholders’ meeting: the highest management body of the Company
Board of Directors: deploys strategies, plans passed by Shareholder meeting
Control Committee: carries out the control mission of Resolutions, guidelines passed by Shareholder meeting.
Management: carries out and deploys the missions of the Board of Directors in every period
Annual Report 2012 .



COMMON INFORMATION

Structure of management apparatus

bcci.com.vn

SHAREHOLDERS’ MEETING
BOARD OF DIRECTORS || THE INSPECTION COMMITTEE
EXECUTIVE BOARD
REPRESENTATIVE OF LEADERSHIP

PLANNING SALES & FINANCE

& INVESTMENT DEPT. MARKETING DEPT. &ACCOUNTING DEPT. HUMAN RESOURCE DEPT.
INVE ST EN T | e e
PREPARATION UNIT :
PROJECT | T B S
MANAGEMENT UNIT :
PROJE T e
AFTER - SALE UNIT
LE MlNH XUAN |P .....................................................................




SUBSIDIARY COMPANIES AND ASSOCIATED COMPANIES

1. An Lac Supermarket and Trade Service Company Ltd. (EBA)
Address: 1231 National Road 1A - City block 5, Binh Tri Dong B Ward, Binh Tan District, Ho Chi Minh City.
Main operation area: Trading in supermarket and commercial center.
Actual charter capital: 35 million USD
Ratio of capital contribution: Binh Chanh Construction Investment Joint Stock Company: 20%
Casino group (France): 80%

2. Asia Real-estate and Investment Joint Stock Company

Address: 196 Tran Hung Dao St., Nguyen Cu Trinh Ward, District 1, Ho Chi Minh City.

Main operation area: operating investing trading in real-estate products and renting house or office.
Actual charter capital: 20 billion VN dong

Ratio of capital contribution: Binh Chanh Construction Investment Joint Stock Company: 50%
Sai Gon Jewelry Company, Ngan Hiep Real State Joint Stock Company, other
shareholders: 50%

3. BCl Joint Stock Company

Address: 510 Kinh Duong Vuong St., An Lac A Ward, Binh Tan District, Ho Chi Minh City.

Main operation area: investing and trading in real-estate.

Actual charter capital: 300 billion VN dong

Ratio of capital contribution: Binh Chanh Construction Investment Joint Stock Company: 69%

COMMON INFORMATION

Southern General Goods Joint Stock Company and personal shareholders: 31%

DEVELOPMENTAL ORIENTATION

Operation target

Developing production and business, investing and building residential homes and residential land, industrial park
building ground and other relevant areas for the purpose of becoming the leading company in supplying high quality

products and services, bringing profit to shareholders, serving the community in the area of real-estate.
Main targets:

: Creating 4. Creating
: valuefor & <o valuefor
ishareholders: ™., Sor o staffs
: Main
: targets: :
¢ Creating : . “.. iCreating value§
: valuefor . . i forsocial :
: customers ¥ X community
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Medium and long- term development strategy

Concentration of resources:
Concentrating on the segment of
residential house, residential land

target having average price;

investing in large-scale urban
areas such as Corona City Project,
Green Village, Phong Phu residen-
tial area No. 4, Southwest Binh
Chanh industrial park.
Increasing investment efficiency:
Selectively investing in effective
projects, increasing the rate of
launching of products in order to

bring the highest revenue and
profit if possible.

Raising competitive ability:
Studying - developing products and market
Raising project management ability, expense control, applying informa-
tion technology to management.
Concentrating on the development of marketing ability, extending distri
bution networks.

Strategic cooperation:
Investment cooperation with partners that have financial ability
and experience to tap large-scale projects

onsistent deployment:
Deploying consistent and concentrated strategy.

RISKS AFFECTING THE COMPANY

Risk from
the
decrease in W
demand Risk from the'

isis of excess

artment
Risk from

\\products
loss of grey .

matter Risks affecting
; the Company (
S

Risk from
tate’s policies
on agricultural

o from’h y. land recovery,
projectsin % F

which costs for
land use have

Risk from
progressive taxation
bn real-estate product:
and non-agricultural

taxation

bcci.com.vn



ORGANIZATION AND PERSONNEL

Board of Directors

1. Mr. Nguyen Van Le

Year of birth: 1955

Qualification: Bachelor of Accounting Finance, Master of Business
Administration

-1993 - 1997: Deputy Manager — Ho Chi Minh City Taxation Bureau
-1997 - 2007: Manager of Accounting Finance Department — Ho Chi Minh
City urban development investment fund, presently Ho Chi Minh City
Finance and Investment State-owned Company. Concurrent positions:
Chief of Control Committee and Member of the Board since 2004

-From 2007 - up to now: Chairman of the Board of the Company

2. Mr.Tran Ngoc Henri

Year of birth: 1955

Qualification: Enterprise Management

-From 1994 - 1999: Member of Management Board of An Lac - Binh Tri
Pong residential area project

-1999 - 2006: Chairman of the Board of the Company

-2006 - until now: Deputy Chairman of the Board of the Company

3.Mr.Tram Be

Year of birth: 1959

Qualification: Enterprise Management

-From 1994 — 1999: Deputy Chief of Management Board of An Lac
- Binh Tri Bong residential area project

-1999 - until now: Member of the Board of the Company

4. Mr. Pham Minh Puc

Year of birth: 1952

Qualification: Bachelor of Economics, Advanced political
theory

-1995 - 1999: Director of Lé Minh Xuan industrial park
-1999 - 2002: Deputy General Director of Sinh Viet Urban
Joint Venture Company.

-From 2002 - 5/2007: Chairman of the Board concurrently
General Director of the Company

-5/2007 - 2009: Member of the Board concurrently General
Director of the Company

-2009 - until now: Member of the Board of the
5. Mr. Nguyen Hoang Thuc

Year of birth: 1955

Qualification: Bachelor of Economics

-1998 - 2009: Deputy General Director of the Company
-2009 - 2011: Member of the Board concurrently General
Director of Bach Binh Real-Estate Trading Joint Stock

Company

. Company

-2006 - until now: Member of the Board of the Company

6. Ms. Nguyen Thi Kim Thoa

Year of birth: 1973

Qualification: Master of Economics

-2009 - 2010: Deputy Manager of Accounting Finance
Department - Ho Chi Minh CityFinance and Investment
State-owned Company

-2007 - 2008: Member of Control Committee of the
Company

-2009 - until now: Member of the Board of the Company
-2010 —until now: Deputy General Director of the Company
concurrently Director of Finance & Acounting
Department and Chief Accountant in charge

7. Mr.Hoang Pinh Thang

Year of birth: 1962

Qualification: Doctor of Economics

-1997 - 2003: Deputy Manager of Planning Bureau of Ho Chi
Minh City Finance and Investment State-owned =~ Company.
-2003 - until now: Manager of Investment Promotion
Planning Bureau of Ho Chi Minh City Finance and Investment
State-owned Company

-2007 - until now: Member of the Board of the Company.

Annual Report 2012 .



ORGANIZATION AND PERSONNEI

Inspection Committee

, [ 1]2]3
Executive Board 1. Mr. Tran Ngoc Tien
) Year of birth: 1971
A Qualification: Bachelor of Business Administration, Bachelor of Foreign Language
-1995 - 2000: Expert of City Fund Management Bureau
-2000 - 2009: Member of Control Committee of the Company
-2009 - until now: Chief of Control Committee of the Company
2. Mr. Po Van Cuong
Year of birth: 1952
Qualification: Master of Economics
-1976- 2008: Employed at Vietnam garment textile group
-2009 - until now: Member of Control Committee of the Company
3. Ms.Tran Nguyen Ngoc Thien Huong
Year of birth: 1981
Qualification: Bachelor of Economics
-2005 - 2007: Payment expert - House Development Bank .
-2007 - until now: General accounts at Dat Viet Joint Stock Company
-2009 - until now: Member of Control Committee of the Company
4. Mr.Nguyen Thuy Nhan
Year of birth: 1972
Qualification: Building engineer
-2004 - 2009: Holding positions in turn: Director of Management Unit of Project
1, Director of High-rise Building Management Unit, Director of
Planning&Investment Department.
-7/2009 - 12/2009: Deputy General Director concurrently Director of
Planning&Investment Department.
-1/2010 - until now: General Director of the Company concurrently Director of
Sales & Marketing Department
5. Ms. Truong My Linh
Year of birth: 1969
Qualification: University
-2002-2006: Personnel Deputy Director of the Company
-2006 - 2009: Personnel Director of the Company
-2009 - until now: Deputy General Director of the Company concurrently
Director of Human Resoures Department
6. Ms. Nguyen Thi Kim Thoa
Year of birth: 1973
Qualification: Master of Economics
-2009 - 2010: Deputy Manager of Accounting Finance Department — Ho Chi
Minh CityFinance and Investment State-owned Company
-2007 - 2008: Member of Control Committee of the Company
-2009 - present: Member of the Board of the Company
-2010 —-present: Deputy General Director of the Company concurrently Director
of Finance & Acounting Department and Chief Accountant in charge

L
.
-
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ORGANIZATION AND PERSONNEL

Managerial staff

1. Mr. Huynh Minh Phung

Year of birth: 1955

Qualification: Building engineer

-1996 — 2004: Director of Management Board of Binh Chanh Rural District Construction Investment Project.
-2004 - 2009: Director of Construction Investment Project Management Board of Binh Tan District.
-2009 - until now: Director of Works Management Board

2.Mr. Hoang Quang Huy

Year of birth: 1974

Qualification: Master of Business Administration

-2007-2008: Deputy General Director in charge of investment analysis of Bao Tin fund management joint stock
company.

-2009 : Independent investment consultant

-2010 - until now: Director of Planning & Investment Department

3. Mr. Nguyen Ngoc Thuyen

Year of birth: 1973

Qualification: Building engineer

-2009 - 2010: Deputy Director of South Sai Gon Branch

-2010 -2012: Director of South Sai Gon Branch

-2012 - until now: Director of Investment Preparation Unit

4. Ms.Nguyen Thi Phuong

Year of birth: 1968

Qualification: Bachelor of Laws

-2003: Deputy Director of Phong Phu settlement area project management board

-2003 - 2012: Director of Project Management Board No. 1

-2012 - until now: Director of Project After-Sales Unit

5. Mr.Chau Minh Tuan

Year of birth: 1966

Qualification: Hydraulic engineer

2006-2012: Deputy Director of High-Rise Building Management Board

2012- until now: Director of Le Minh Xuan industrial park

Annual Report 2012 .



ORGANIZATION AND PERSONNEL

Changes in management: no

Quantity of staff: up to Dec. 31 2012, total personnel of
the Company were 183 persons, reducing 42 persons
corresponding to the decrease of 19% as compared with
the year 2011. Personnel paid by the time accounted for
the density of 91% and personnel paid for piecework
accounted for 9% total personnel. Payroll was 27 billion
VN dong achieving 78% plan in 2012.

The income of Company’s staff in 2012 was as follows:

- Average income: 9.66 million VN
dong/person/month, increased 14% as compared with
the year 2011

- Minimum income: 4.62 million VN
dong/person/month, increased 27% as compared with
the year 2011

- Maximum income: 72.34 million VN

dong/person/month, increased 21% as compared with
the year 2011.

Policy for employees: Carrying out fully the statutes of
basic democracy and collective labor agreement signed
yearly.

Recruitment policy: Guaranteeing manpower
recruitment standards in accordance with the demand of
the unit; staff’s ability; supplementing units in order to

bcci.com.vn

attain the target of business.

Training policy: During the year, the Company held 19
training courses. Training policies were carried out in
order to raise productivity of the Company’s staff. Training
courses were carried out in the year such as raising
leadership for management hierarchy, scientific seminar
programs concerning basic construction, supplementary
knowledge of safety at work, building team-work spirit;
debt collection operations, construction supervision ...
Salary policy: The Company has carried out the
adjustment of salary value from VND 1,200,000 to VND
1,560,000 to guarantee to satisfy Contractual salary level
according to the regulations of the government.
Welfare system: is higher every year and more profitable
for employees including items:

Medical insurance, social insurance, life insurance 24/24,
periodically medical check-up, human health insurance
for management levels from middle-ranking upwards.
Tourist programs, visits to the sick, congratulations
birthdays, supporting preferential credits, system of
preferences to house and land, honoring and giving
Logos to employees with 10 years' seniority upwards.



OPERATION SITUATION TN THE YEAR

SITIUATION OF BUSINESS, PRODUCTION ACTIVITES
Situation of macroeconomics and property market

In 2012, the economy was witnessed confronting a lot of difficulties caused by internal problems as well as the impact
of global economic depression. In that context, real-estate industry continued to be in the state of crisis, many
enterprises had to stop their operation or fall into bankruptcy. The Property market was in the excess of supply over
effective demand. Apart from this, close credit and currency policies of the government made product selling more
difficult and inventory increased sharply. In that unfavorable context, the Company was one of a minority of real-
estate development companies that made above-plan profit and guaranteed liquidity as well as a stable amount of
cash to maintain production and business operations.

Results of carrying out main indicators in 2012

Unit: billion dong

Indicators Year 2011 Planin Realization % Realization/
2012 in 2012 Plan

Revenue 239 996 913 95%

..... R

.Revenue from sales of goods | 217 | ... 304 200
Revenue from financialactivities 22 417 468

st of goods soldfrom

transfering PPIPstocks . 245 245 285
Profit before tax 36 197 259 132%

R T s T i B

Total revenue in 2012 included the revenue of 668
billion VN dong from business production activities and
financial activities, completing 92% of the plan.
Revenue from the project transfer contributed mainly
to the profit of the Company while the revenue from
trading in products did not meet the plan because of
frozen market.

Profit after tax achieved 173 billion VN dong, exceeding
15% of the plan with more than double profit after tax
in 2011 (82 billion VN dong) was a very impressive result
in generally difficult situation of all real-estate industry.
Positive results were due to the achievements of series
of effective, flexible business investment management
measures and untiring effort from all Steering
Committee and the Company'’s staff.

Business - marketing

Total sales of distribution system were 223 billion VN
dong, achieving 47% of the plan in 2012. Total sales
return of the Company was 256 billion VN dong,
achieving 58% of the plan in 2012, decreasing 25% as
compared with the same period of the year 2011.
Apartment sales achieved 14% as compared with the
plan and achieved 62% as compared with the same
period of the year 2011.

Apartment sales only achieved 13.6% as compared with
the plan and as compared with the same period of the
year 2011 only achieved 61.7%. In last year the market
preferred the apartments of small area, low value;
therefore, the Company adjusted the area of the
tenement accordingly to launch products at the
beginning of the year 2013. The sales of foundation land

mainly sold to units which bought foundations for
resettlement achieved 93.6% plan in 2012 and
increased 15% as compared with the year 2011.
Product legalization activities were also of positive
interest, increasing revenue source for the Company.
The Company set up 410 certificates of land and
apartment use rights, and transferred 241 foundation
soil and apartments.

Project development, investment

The investment value in the year achieved 36 billion VN
dong. The value of compensation realization achieved
12 billion VN dong corresponding to the completion of
127% of the plan in 2012. The value of basic
construction investment was 24.8 billion VN dong
achieving 27% of the plan, as compared with the same
period of the year 2011 decreased 76% or
corresponding to the reduction of 80 billion VN dong.
The reason for low basic construction was mainly
delayed investment progress to adjust the design of
Nhat Lan 3 tenement and An Lac Plaza building in
accordance with the market. On the other hand, close
cost control and other infrastructure repair and
maintenance expense saving solutions helped to
reduce the general investment cost of the year 2012.
Actively deploying, promoting and investing in large
and key projects in orientation plan in 2012. However,
the progress of implementation still met with
difficulties because new law regulations on the
approval of investment, land, design, planning have just
been promulgated.
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OPERATION SITUATION TN THE YEAR

SUBSIDIARY COMPANIES AND ASSOCIATED COMPANIES, SUBSIDIARY COMPANIES AND ASSOCIATED COMPANIES
An Lac Supermarket and Commercial Services Company Ltd. (EBA) is now managing 3 Big C supermarkets in the sys-
tem, with the segment of popular customers — average income. In 2012 EBA continued the growth of revenue (6%) and

profit after tax (15%).
Total assets :VND 1.014 billion
Revenue :VND 2.590 billion

Profit after tax  :VND 208 billion

BCl Joint Stock Company is completing preparation for investment, planning design of BachBinhPlaza project. 100% ground
space has been cleared, ready for construction. Total assets in 2012 were VND 286 billion.

Asia Real-Estate and Investment Joint Stock Company is preparing to invest in a main project which is TradeCenter and
An Phu office for lease, District 2, Ho Chi Minh City and some other projects. Total assets at the end of the year 2012 were
VND 13 billion. The Company is now in preparation stage of investment, so it does not yet have revenue.

1.Tan Tao residential center - Scale : 330 ha
- Procedure for obtaining the investment approval of the government
- The planning approval of 1/500
- The progress of land recovery: 50%.
. 2. Phong Phu residential area No. 4 - Scale : 84 ha
- Building 85% infrastructure area
- Investment of VND 3.761 billion and currently trading
- Building the infrastructure.
3.Green Village - Scale : 134 ha
* - Compensation over 50% area
- Applying for the approval of planning adjustment
- The progress of land recovery: 52%
4.Corona City - Scale: 18 ha
- Applying for the approval of planning adjustment: 1/500, the progress of land
recovery: 96%.
5.Nhat Lan apartment area No. 3 - Scale : 347 apartments
- Finishing rough construction, currently adjusting the apartment area reduction
design, it is expected to complete and transfer in quarter 111/2013.
6.An Lac Plaza Building - Scale : 366 apartments
Finishing the construction of cast-in-situ bored pile foundation and enclosure
wall.
7.Southwest Binh Chanh industrial park - Scale: 109 ha,
- Applying for the planning approval of 1/500
- The progress of land recovery: 68%
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FINANCIAL SITUATION

Financial situation

OPERATION SITUATION TN THE YEAR

Unit: billion dong

Indicators Year 2011 Year 2012 % Change
Totalvalueofassets ...l 4294 | 3.570 | 7%
Netrevenue o 217 ol 199 L. -8%
Profit from business activities | 68 | 222 | 224%
Otherprofit o LA A 49%
Profit/loss in associated,
joint venture companies 1 36 L AT 14%
Profitbeforetax . li... 97 i 259 il 167%
Profitaftertax ool 82 ol 172 | 110%
Ratio of profit paid to stock dividend 15% 12% 20%
Main financial indicators
Indicators Year 2011 Year 2012
Indicators of liquidity
Short-term payment coefficient
Fast payment coefficient
...047
........ 0,94
Inventory turnover | 004 | 0,13
Netrevenue /Total assets | 005 | | 0,05
....... 86%
...10%
4%
Profit coefficient from business activities T11%
/ Net revenue

STRUCTURE OF SHAREHOLDERS, CHANGING THE INVESTMENT CAPITAL OF OWNER

Share
Total shares: 72.267.000

The number of outstanding shares: 72.267.000
Type of outstanding shares: ordinary shares
Quantity of freely transferable shares: 72.267.000

Quantity of restrictively transferable shares: none
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OPERATION SITUATION TN THE YEAR

Structure of shareholder
>> The list of leading shareholders

No. | Name ID number Address Number of |Percentage
shares
1 | Ho Chi Minh CityFinance and 300535140 | 33-39 Pasteur, Dist1, 20.160.000 27,9%
. Investment State-owned Company*| || L P
2 |Ngan hang TMCP Phuong Nam 301167027 | 279 Ly Thuong Kiet, 9.343.060 12,93%
Ward 15, Dist .11, HCM
.............................. SiE 315 e N E. T TT T e R e
3 | Mr.Tran Ngoc Henri 20831884 | Ward Binh Tri Dong B,
______________________________ DistBinhTan HCM | . | ..
Suite1901 Me Linh Point,| 3.686.803 5,10%
4 |WAREHAM GROUP LIMITED C00046 No.2 Ngo Duc Ké, Dist1,
HCM
Téng cong 38.008.316 | 52,60%

Ho Chi Minh CityFinance and Investment State-owned Companyis a state shareholder.

>> Structure of possession of shares of the Company in 2012

Quantity of shares |Possession ratio

I. Special shareholders 28.636.052 39,63%
1. Board of Directors 28.419.786 39,33%

2. Executive Board | " 29600 0/04%
3. Control Committee 186.666 0,26%
Il. Other sharehoiders | 43.630.948 60,37%
1. Domestic | 20.357.430 28,44%

......... 7.157.323 ..9,90%

......... 13.400.107 18,54%

......... 23.073.518 31,93%

......... 119.698 0,17%

2.2 Organizations 22.953.820 31,76%
Total: 72.267.000 100,00%

40,17%

31,93%

27,90%

A change in the investment capital of owners in the year: None

Fund share trading: None
Other securities: None

bcci.com.vn
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REPORT AND EVALUATION OF EXECUTIVE BOARD

“ the input expenses of real-estate
enterprises declined sharply. However,

in 2012, profit after tax of the
Company achieved over 173 billion
VN dong, increasing 91billion VN
dong as compared with the year
2011”

EVALUATING THE RESULT OF
PRODUCTION ACTIVITES

BUSINESS

For management of business production activities
Carrying out the restructuring of corporate
organization in order to streamline and specialize every
division according to the value chain of the Company
with the core activities of investing and trading in real-
estate projects. Business activities are localized in a
department including Real-estate trading floor to save
expenses and deal with market faster.

Being professional in market information analysis
collection; assessing products professionally through
an assessment group. Developing appropriate
programs, and sales policies but the results remain
modest.

Actively searching for new investment opportunities
near to core professions to disperse risk in case of a long
depression of real-estate industry.

Conforming to 1SO 9001:2008 quality management
standard system and certification. Office management
activities to minimize expenses and satisfy the
requirements of work faster and the application of
information technology are also intensified.
Establishing and handing over specific plan indicators
(KPIs) to every department towards the general targetof
the Company.. Holding a periodic meeting to
coordinate and evaluate the completion of plan
indicators to adjust the operating environment
happenings flexible and suitably. Therefore, business
and investment activities are deployed harmoniously
and closely.

Perfecting and handling CRM product control system
which has been packaged for enough business
conditions. Checking all ground space pertaining to the
right of use to study the mode of raising the efficiency
of property use.

For investment - project development

Organizing the coordination plan, function and
independent inspection with the division of project
realization; working with the investment board to
coordinate harmoniously with the production system.

Improving the system to satisfy the requirements of
business opportunely as well as controlling effective
expenses through competitive offer, tender;
establishing production norm and seeking to reduce
the loss of utility products.

Investment value in the year was lower than the plan
because only necessary items were invested, built,
installed, compensated such as infrastructure repair
and maintenance or economic effects. On the other
hand, after evaluating the priority projects, the legal
promotion activities of the project are carried out to
prepare for the eventual recovery of the market.
Product design is suitable for the market, it is
remarkable that the formation of Nhat Lan medium-
grade apartment area and its selling price are suitable
for the target customers who are final users having
average income.

For subsidiary companies, joint-venture, associated
companies: Grasping operation situation closely and
technically cooperating/supporting the legal research
of products, orienting the project planning design.
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REPORT AND EVALUATION OF EXECUTIVE BOARD

229
3%

Debt ratio on owner capital
about at the end of the year
was considerably lower as
compared with the average of
real-estate industry

For financial management
After balancing expenses and receipts, resulting in cash balance increase from 295 billion to 338 billion in the period.
The largest receipts come from completing share transfer at Phong Phu Industrial Park joint stock company (PPIP),
after that, receipts from trading in real-estate product, followed by receipts from industrial park, and then deposit
interest and receipts from other utility services.

Giving quick priority to bank short-term loans and high-interest loans payment. So, the Company was in the
minority of real-estate enterprises having sound financial situation and good liquidity in past year.

In 2011, a stock dividend of 15% was paid corresponding to 1,500 VN dong/share in accordance with the
Resolution of Annual Shareholders’ Meeting in 2011, a remarkable achievement of the Company.
The finance and investment control system helped to manage working and investment expenses closely thereby
increasing general operation effects.

FINACIAL SITUATION
Situation of assets

Total assets of the Company at the end of the year 2012 were 3,571 VN dong in which short-term assets accounted
for the density of 78% (2,795 billion VN dong), mainly including cash and cash equivalents which accounted for 9%
total assets (338 billion VN dong), short-term receivables accounted for 6% total assets (209 billion VN dong), inventory
accounted for 6% total assets corresponding to 2,245 billion VN dong (The structure of inventory was mainly the
infrastructure investment expenses of the projects of foundation soil, apartment such as Phong Phu residential area
No. 4, Corona City, the Green Village, Tan Tao residential area, Nhat Lan apartment area No. 3).

As for long-term assets, fixed assets accounted for the density of 15% as compared with total assets of the Company
corresponding to 526 billion VN dong mainly in construction in progress including construction in progress of the
project of South West Binh Chanh industrial park, waste water treatment plant of stage 3 of Le Minh Xuan industrial
park and the construction in progress of a subsidiary company, which was BCl Joint Stock Company.
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REPORT AND EVALUATION OF EXECUTIVE BOARD

Structure of assets through years

78%

68% 68% 70%
64%

0,
32% 36%

2008 2009 2010 2011 2012

Total assets of the period of 2008-2011 tended to increase, total assets in 2012 decreased as compared with those in
2011 about 17% (724 billion VN dong). Though total assets in 2012 decreased as compared with those in 2011, cash
balance at the end of the year 2012 (388 billion VN dong) was higher as compared with the year 2011 (295 billion VN
dong) about 43 billion VN dong. Main causes making total assets in 2012 decrease as compared with the year 2011
were:

- Construction in progress decreased 527 billion VN dong mainly due to reduction of construction in progress by Phong
Phu industrial park joint stock company (PPIP) when the Company transferred PPIP share capital.

- Inventory decreased 217 billion CN dong because the Company temporarily limited the investment in some projects
which did not yet have short-term revenue source in order to guarantee liquidity in the period of frozen property
market. In addition, in the year, the Company carried out the revenue settlement of the projects such as Phong Phu
residential area No. 4, South Hung Vuong - North Tran Van Kieu residential area, Tan Tao Hamlet 1 residential area,
Binh Hung residential area ...

Though total assets on 2012 were lower than those in 2011, the liquidity of the Company increased because the density
of short-term assets as compared with total assets of the year 2012 achieved 78% higher than 8% as compared with
the year 2011. In addition, cash balance at the end of the year 2012 (338 billion VN dong) was higher than 43 billion
VN dong as compared with the year 2011 (295 billion CN dong). In 2012, the Company actively promoted debt recovery,
checked and invested in services of the source of proceeds in the short term (supplying utility services for residential
areas, renting ground space, services of Le Minh Xuan industrial park) so that the Company could maintain stable and
considerable cash balance as it does now.

Inventory turnover achieved 0.13 times, better than inventory turnover in 2011 which only achieved 0.04 times. This
was a result of a decrease of inventory in 2012 because the Company limited the investment in the projects which did
not yet bring cash source in the short term in the period of difficult market, simultaneously carried out the settlement
of the revenue of some projects of residential areas such as Phong Phu residential area No.4, Phong Phu residential
area No. 5, Tan Tao Ham let 1 residential area.

The turnover of receivables achieved 1.07 times higher than 0.11 times as compared with the turnover of receivables
in 2011. This was the result from the fact that the Company promoted debt recovery as trade accounts receivable at
the end of the year 2012 a decrease of 11% corresponding to a decrease of 21 billion VN dong as compared with the
year 2011.

The turnover of total assets achieved 0.05 times, nearly invariable as compared with the year 2010 and lower as
compared with previous years (period of 2008-2010). This originated from general influence of property market, which
made sales from foundation, apartments decrease as compared with previous years.

Situation of payables

Table of capital source structure

B short-term assets

. Long-term assets

Indicator
Payables (%) 48% 5% 50% | 55% 47% .
Owner capital (%) 44% 39% 45% 40% 50%
Minority shareholder interests (%) | . 8% 6% | 5% | 4% 0%
""" Total 100% 1100% [100% |100% 100%
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REPORT AND EVALUATION OF EXECUTIVE BOARD

Unit: billion VND
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In 2012, the owner’s capital source accounted for the highest density in the structure of financing capital source for the
assets of the Company. This was contrary to the trend of previous years, this was the density of debt which always
accounted for a higher density of owner capital and tended to increase in the period of 2008-2011. Furthermore, in the
structure of payables, the density of short-term debt of the year 2012 was lower considerably as compared with previous
years (up to the end of the year 2012, the Company no longer had short-term loans). Since then the urgency of payment
to the Company has been reduced, especially in the short term; and good liquidity to the Company is maintained in the
period when today the real-estate industry still meets with difficulties .

Total payables up to Dec. 31st 2012 accounted for 47% total capital source (1,687 billion VN dong) in which the unrealized
revenues accounted for 46% payables (778 billion VN dong) maily from the projects of Phong Phu residential area No. 4,
Tan Tao Hamlet 1 residential area, Nhat Lan tenement No. 3 (Tan Tao 1), Phong Phu residential are No. 5, Binh Hung
residential area. And a bank loan of 401 billion VN dong (only medium and long-term loans) accounting for 24% payables
and 22% owner capital including long-term loans due are 20 billion VN dong, loans undue are 381 billion VN dong. In the
present real-estate market, it is not as lively as it was in previous years, thus maintaining a safe financial investment, with
guaranteed liquidity as it is now is a very necessary thing to the Company.

Payables in 2012 decreased 29% as compared with those in 2011 due to the influence of factors:

- Other short term Payables in the in 2012 decreased 75% as compared with those in 2011 corresponding to a decrease
of 401 billion VN dong mainly because in 2012 the Company finished PPIP transfer, payables from PPIP were reduced.

- Short-term loans in 2012 decreased 71% corresponding to a decrease of 281 billion VN dong; long-term loans of the
year 2012 decreased 9% (39 billion VN dong).

- The Company decreased loan capital mobilization for investing in the projects and paid a part of original loans before
due date in order to reduce the interest burden. Namely, the Company paid up short-term loan (99.5 billion VN dong);
paid a part of long-term loan capital in advance from Military Bank with an amount of 50 billion VN dong.

- Limiting loan capital mobilization to some projects which have not yet had revenue source in the short-term.

- Expense payable, payables and other long-term payables decreased in turn 13%, 19%, 79% respectively as compared
with the year 2011.

Liquidity

Liquidity fluctuation 535

1,96 2,53
1,05

0,49 0,59 0,62 0,45

0,65
0,28 022 0,25
0,06 o— 4
./' S
2008 2009 2010 2011 2012

—=a— short-term payment ratio
—a— fast payment ratio

—e—— payment ratio in cash
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REPORT AND EVALUATION OF EXECUTIVE BOARD

The Company is one of the few companies which still has a big, sustainable monetary source through the years and
especially has always guaranteed good liquidity in a difficult period from 2011 up to now. Namely, in 2012, the
Company had the short-term payment coefficient of 5.35 times; fast payment coefficient of 1.05 times; payment
coefficient in cash of 0.65 times much higher as compared with the corresponding coefficients of previous years.

Structure of capital

Financial autonomy coefficient of the Company is 50%, the density of loan capital and long-term debt as compared
with total assets are 11%,loan capital and long-term debt as compared with owner capital are 21%. In the structure
of loan, short-term loans are maintained at a lower density than long-term loans through the years (achieving 31%
in 2009 and 2010, 42% in 2011) and at the end of the year 2012 BCI did not have short-term loans any more. In the
period when real-estate consumption is still difficult, the source of loan capital is always carefully considered by the
Company so that expenses for capital use are reasonable and effective. Presently, the Company always maintains a
stable financial structure with interest rate from 11.7%/year to 17%/year.

Profitable ability
86,82%

Profitable ability fluctuation

46,99%

37,91%

25,87%
18,29% 19,36%

11,69% 475% 9,81%

507% 7.55% 822% 202% H4%

2008 2009 2010 2011 2012
—as— ROS

—-a— ROE

——e— ROA

The period of 2011-2012, the property market was frozen on a large scale, investors’ confidence in the market
decreased sharply, weak liquidity limited the output of enterprises; the input expenses of real-estate enterprises
declined sharply. However, in 2012, profit after tax of the Company achieved over 173 billion VN dong, increasing 91
billion VN dong as compared with the year 2011. ROE index tends to increase more highly as compared with ROA
through the years, which shows that effectiveness in using a financial lever of the Company. Namely, ROE index of
the year 2012 was 9.81% larger than ROE index in 2011 (4.75%); ROA index in 2012 was 4.4% larger than ROA index
in 2011 (2.02%).

THE EXPLANATORY STTEMENT OF EXECUTIVE BOARD FOR AUDITING OPINION : None

THE IMPROVEMENT OF ORGANIZATIONAL STRUCTURE, MANAGERIAL POLICY

Organizational structure

The organizational structure of the Company has been adjusted since April/2012 . It has entered into stabilization as
a first step and promoted effect, saved expenses, arranged personnel in accordance with the nature of the work.
Personnel are allocated to the units based on function, mission and organization diagram of every unit and tasks are
assigned according to qualifications and professional ability.

The Steering Committee of the Company pays much attention to inheritance resources. Previously, the Company
organized the training and refresher courses for middle —ranking managers and experts at the units in order to
supplement and update management knowledge and skills. In the future based on the operation situation of every
unit and the requirements of management work, the manpower of the units will be transferred and supplemented
from these inheritance resources.

Managerial policy

In the situation in which real-estate industry meets with a lot of difficulties as it is now, policies on the management
activities of the company are always supplemented and adjusted flexibly and opportunely by Steering Committee of
the Company to conform to the law, the market situation, and practical activities of the Company.

Quality management system

In 2012, due to Company’s restructuring, most processes needed to be adjusted or drafted newly to accord with the
practical situation.

The Company has also carried out activities to maintain the conformity of the quality system such as internal

evaluation, leadership examination and supervision re-evaluation of the third party.
Annual Report 2012 .




REPORT AND EVALUATION OF EXECUTIVE BOARD

MAIN INDICATORS OF PLAN IN 2013:

No.

Financial indicators

Revenue of business

The ratio of share dividend
division/charter capital

Realization 2012 Plan 2013

199,491 ... 458,51
17318 .| 20,00
12% minimum of 10%

DEVELOPMENT PLAN IN THE FUTURE

Orientation of business
« Stepping up trading in service products such as services of industrial park, service of water supply in order to create
stable revenue source in 2013
«+ Trading in apartment products with a small area, low value such as the project of Nhat Lan apartment area No. 3
and Nhat Lan apartment area No. 5.
- Trading in the foundation soil products of the project paid for land use such as Phong Phu residential area No. 4.
- Concentrating on trading in unoccupied ground space of the Company.

- Abridging the cycle of product trading by working out a specific business plan in advance.

Orientation of investment
« Top priority is given to the investment promotion of small apartment, low value projects for trading in 2013; to avoid

risk from the decline of demand and the crisis of sur-
plus small apartment, low value.

- Stepping up the investment in unoccupied
ground space for trading and creating revenue
source for the Company in order to pay taxes on
products.

- Legal perfection of projects and products to avoid
risk concerning the policy of the State.

+ Abridging the cycles of investment research and
reducing the cycle of product research.

Orientation of human resources and internal
management system

. Improving internal processes such as the
improvement of internal information storage and
circulation process...

+ Intensifying control to discover implicit risks
through the Company management system.

« Having a continuous turnover plan to avoid inertness in employees and intensifying the evaluation of human

resources.

« Improving methods of internal evaluation through direct individual and direct division evaluation.

Orientation of finance

- Limiting product investment from the source of credit loan.

- Setting up a mode of high defense in the financial activities of the company.

- Periodically checking the receivables of the Company

- Diversifying the forms of capital mobilization through an appeal for the investment cooperation of the projects.
« Quickly perfecting the price appraisal of resettlement products in the project of Phong Phu residential area No. 4.
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THE EVALUATION OF BOARD OF DIRECTORS ON THE OPERATION ASPECTS OF THE COMPANY

THE EVALUATION OF BOARD OF DIRECTORS ON THE OPERATION ASPECTS OF THE COMPANY

The year 2012 continued to be a difficult and challenging year to the Company in carrying out the requirements and
targets of Shareholders Meeting in 2012. However, the Company completed and achieved good results when the re-
sult of profit after tax was 15% more than the plan. This result not only helped the Company continue to stand firmly
in the property market but also increased the confidence of shareholders, investors and other credit organizations
in the sustainable development of the company.

In the areas of main operation, the Company has also achieved satisfactory and importantly significant ad-
vances for the development of the Company, namely:

- With regard to organizational : structure, the scheme of Company restructuring in quarter 2/2012 helped the
Company make great changess in human resources, which made the operation machinery streamline in accordance
with the development demand of the Company.

- With regard to finance: the schemes of financial balance in borrowing and paying debts minimized loans but still
guaranteed liquidity and stable cash source of the Company. In addition, the company not only paid off loans in
accordance with the payment schedule, but paid undue loans in advance. In 2012, total borrowings of the Company
were 401 billion VN dong, decreasing 44% as compared with the year 2011, total cash up to Dec. 31 2012 was 338
billion VN dong, increasing 15% as compared with the year 2011.

- With regard to credit relation: many credit
organizations offered the Company preferred loan rates
for developing such projects as Commonwealth Bank,
VietinBank, International Commercial Bank . This
demonstrates the prestige of the company's financial
ability as well as control management ability of Steering
Committee of the Company.

- With regard to money collection: Completion of the
deed of land cost appraisal to hand over to the City and
awaiting the official approval from People’s Committee of
= City. Here is the best important mision for the year 2013.
- With regard to business: the Company has had other
schemes in accordance with the demand and the
situation of the market such as the scheme of a change in
design of Nhat Lan apartment No. 3 with small
apartments having average area from 50-60m2, increasing the number of apartments from 240 to 347 apartments;
increasing sales ability through sales at the request of resettlement of the projects and selling goods to staff of Binh
Tan District and Binh Chanh Rural District. These are the schemes highly appreciated by Board of Directors.
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THE EVALUATION OF BOARD OF DIRECTORS ON THE ACTIVITIES OF EXECUTIVE BOARD OF THE COMPANY

With the role of a counselor as well as the representative of the Board of Directors in managing the Company, Executive
Board has promoted all of its role and responsibility by advancing a lot of proposals and the schemes of operation,
investment, business. Thanks to it, the Company has achieved many satisfactory results. In addition, the resolutions of
the Board of Director granting authority to Executive Board were carried out diligently, scientifically and the results
were obtained in accordance with the demand of the Board of Directors.

In addition, Executive Board has also vigorously expressed the viewpoints of investment and business, grasping the
changes of the market opportunely and advancing the many positive solutions agreed and passed by the Board of
Directors. However, in the process of operation, Executive Board also had some shortcomings in management which
the Board of Directors assisted and intervened opportunely. So, many risks which could affect the Company were
minimized.

PLANS, ORIENTATION OF BOARD OF DIRECTORS “determining the Company's

) _ o future direction, choosing
The Board of Dlrector:s has determln'ed the market §|t}1at|on in 2013 anld market segments suitable for
the years to follow will be challenging. So, determining the Company's R
future direction, choosing market segments suitable for development will development will ensure the
ensure the stable and sustainable development of the Company. stable and sustainable
In the short term, the Company will continue to carry out the investment  development of the Company.”
measures according “project finances’, priority investments to guarantee
the balance of investment cost and loans. In addition, the Company will strive for the completion of the legal records
of the project and simultaneously study the scheme and the way of investment in the projects in the most profitable
way to act as a premise for investment as soon as the property market begins to develop or have a demand.
In the long term, the Company will continue to affirm its own strategy in order to create difference between the
Company's brand and its competitors. The orientation of output products is also determined according to every project
not only bringing the value added to products but also guaranteeing stability and sustainability and limiting the
negative impacts of the market to the utmost. In the future, the Company will gradually deploy the projects including
Corona City, Tan Tao residential center, Nhat Lan apartment area No. 5 and some other projects.

Corona City
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Members and the structure of the Board of Directors:

No.

Full name Position
Mr.Nguyen Van Le- Chair man
representing the capital of
of Ho Chi Minh City Finance | the Board
and Investment State-
owned Company
"Mr. Tran Ngoc Henri Deputy
Chairman
of the
Board
Mr. Tram Be Member
of the Board
Mr Pham Minh Buc Member of
the Board
Mr. Nguyen Hoang Thuc Member of
the Board
Mr. Hoang Dinh Thang - Member of
Representative of Ho Chi the Board
Minh City Finance and
Investment State-owned
Company
. Member of
Ms. Nguyen Thi Kim Thoa the Board

Ratio of
share
ownership

18,97%

0,00%

Classification
ofmembers of
the Board

Member of the

Board
managing

Titles held concurrently at
other companies

- Chairman of the Board of BCl Joint Stock
Company

- Member of the Board of Sai Gon Dau Tieng
ater supply company

Member of the
Board
nonmanaging

- Chairman of the Board of Ngan Hiep real-
estate joint stock company

- Chairman of the Board of Trieu An hospital
- Chairman of the Board of Binh Chanh
real-estate trade joint stock company

- Deputy chairman of the Board of Sai Gon A
Chau real-estate and investment joint stock
company

Member of the
Board
independent

- Permanent Deputy Chairman of the Board
of Sai Gon Thuong Tin commercial bank
(Sacombank)

- Deputy chairman of the Board of Phuong
Nam jewelry company

- Member of the Board of Trieu An hospital

Member of the
Board
Non-managing

Chairman of the Board of An Lac
Supermarket-Service-Trade  Joint-venture
Company

Member of the
Board
Non-managing

- Chairman of the Board of Phong Phu indus-
trial park joint stock company.

Member of the Board of BCI joint stock
company

-Member of the
Board
non-managing

- Member of the Board of Ho Chi Minh City
securities company (HSC).

-Member of the
Board managing
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CORPORATE GOVERNACE

Subcommittees of the Board of Directors: none
The activities of the Board of Directors and
member of the Board independent, non-
managing:

The Board of Directors has carried out its mission fully
within the scope of authority stipulated in the Statute
of the Company by (directly together with the
Management) putting forward many measures,
guidelines as well as decisions to solve problems, and
difficulties in the face of an increasingly depressed
property market.

In 2012, the Board of Directors had 10 meetings in
which  there were 7 meetings through
correspondence. The meetings were conducted in
accordance with the Statute of the company. Absent
members gave notice of reason or authorized other
members to discuss and vote on the questions of
discussion of the meeting. Decisions through
meetings or through correspondence received 100%
unanimity of members attending the meetings.
Resolutions passed by the Board of Directors were
handled over to the Executive Board of the Company,
the units, and the individuals concerned to carry out
and report the results to the Board of Directors. The
results obtained were as follows:

Investment - Business

- Changing the apartment design according to the
scheme of reduction of apartment area.

- By means of changing the planning of CoronaCity
project with the reduction of the ratio of tenement
building area, accounting for about 20% residential
area and changing the design of An Lac Plaza Building
project with the reduction of apartment area.

- Through the contribution of charter capital of the
stage 2 to Sai Gon Dau Tieng water supply joint stock
company with the amount of 850 million VN dong
(accounting for 17% charter capital)

Finance

- Paying share dividends in 2011 ratio of 15%
corresponding to the amount of 108.40 billion VN
dongs.

- Through the guidelines of funding loan from Vietnam
International Commercial Bank (VIB) — Ho Chi Minh
City branch with loan limit of 70 billion VN dongs.

=T
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Organization - Personnel

- Restructuring personnel machinery organization and
the business system of the Company. The Company
has set up new departments, committees, functions
and appointed individuals in accordance with the
requirements of the investment, development of the
company.

The pay of the Board of Directors and Control
Committee

- In 2012, the Company paid to the Board of Directors
and Control Committee according to the regulations
with all the amount of 2 billion VN dongs.

Auditing consultancy unit

- Based on the Resolution of Shareholders Meeting in
2012, the Board of Directors selected Ernst & Young
Company Ltd. to perform audit for the Company in
financial year 2012.

Other problems

- Problems concerning the result checking of An Lac-
Binh Tri Dong residential area project.

- Problems concerning the compensation obligation
of public land and investment in public works in the
project of An Lac - Binh Tri Dong, North Luong Beo,
North Tran Van Kieu - South Hung Vuong and Village
Road No. 5 residential areas.

a) The activities of subcommittees in the Board of
Directors: none

INSPECTION COMMITTEE

Members and structure of the Inspection
Committee
\[o} Full name

Ratio of
ownership

Position

Mr. Tran Ngoc Tien

Mr. Do Van Cuong | Thanh vién B

Ms. Tran Nguyen
Ngoc Thien Huong| Thanh vién BKS

Activities of the Inspection Committee

With regard to the work of the supervision on the ac-
tivities of the Board of Directors and Management
Board.

In 2012, the Inspection Committee joined some meet-
ings of the Board of Directors and was invited to par-
ticipate, contribute its opinion to the consolidation of
organization, the course of investment, business of the
Company.
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CORPORATE GOVERNACE

In addition, the Inspection Committee permanently
monitored and supervised the activities of the Board of
Directors, Management Board through minutes of a
meeting, the resolutions of the Board of Directors and
the reports of Management Board were sent to the In-
spection Committee to give opinion about the contents
of these texts.

Through the process of monitoring and supervising the
activities of the Board of Directors and Management
Board through the minutes of work and reports, the In-
spection Committee realizes that the activities of the
Board of Directors and Management Board in general
are right according to Corporate Law and the Statute of
the Company passed by Shareholder Meeting.

The Board of Directors has high solidarity and unity
Announcing the information on the situation of activi-
ties, big events, quarterly financial reports, annual re-
ports ... was made public on the website page of the
Company and mass media.

In the process of activities, the Inspection Committee
received good support from members of the Board,
Management and departments, boards of the Com-
pany. However, the exchange of information with share-
holders was still limited.

In 2012, the Inspection Committee did not receive any
letters of complaint reflecting the activities of the Board
of Directors and Management Board of the Company.
With regard to the supervision of the situation of
activities and finance

In the year, the Inspection Committee grasped the
situation, inspected periodically the financial reports of
the Company through an independent auditing and
accounting division. The Inspection Committee carried
out meetings and examination through report data of
6 months and annual reports of the Company.
Periodically financial statements of the Company were
made and issued on schedule and examined, audited
by an independent auditing company before
announcing.

The Inspection Committee was unanimous basically in
financial reports 2012 of the company audited
according to the regulations by Ernst & Young Vietnam
Company, an auditing company chosen by the Board of
Directors of the Company according to the decision of
Shareholder Meeting in 2012.

Therefore, basic indicators (except revenue indicators)
exceeded according to the plan of Shareholder Meeting
in 2012.

Profit division in 2012 will be decided by Shareholder
Meeting on the basis of the statement of Management
Board.

Conclusion

The year 2013 continues to be a difficult year for
Vietnamese economy. Bad debts and bank finance are
still in the state of weakness and shortcoming. This
affects the activities of real-estate branch seriously.
Property market continues to slump, inventory is large.
The results of activities in 2012 of the Company as
compared with the plan indicators according to the
Resolution of Shareholder Meeting exceeded profit rate
but were in an unsustainable state mainly from financial
activities.

The year 2013 forecast will be a difficult one for

companies in real-estate branch in general and the
Company in particular requiring ceaseless effort of the
Board Directors, Management Board and all employees
of the Company.
To raise the operation effect of the Company, the
Inspection Committee has some petitions:
- Checking projects, curtailing, investing in projects
effectively
- Reevaluating the results of the implementation of the
restructuring program of the Company to continue to
adjust and carry out in order to get higher effect.
- Shareholder Meeting and Board of Directors need to
have the scheme of drastic strategy to lead the
Company to overcome the difficult period of the year
2013.
The Inspection Committee will intensify inspection,
control and hand over timely petitions to the Board of
Directors, Management Board in order to prevent
shortcomings, guarantee to contribute to the
sustainable development of the Company.
TRANSACTIONS, PAY AND INTERESTS OF THE
BOARD OF DIRECTORS, INSPECTION COMMITTEE,
MANAGEMENT
Salary, reward, fee
Board of Directors:

- Chairman
person

- Deputy chairman
dong/ month/ person

- Member
person

- Secretary
person
Inspection Committee:

- Committee head - 01 person
VN dong/ month/ person

- Member - 02 persons
month/ person
Management:

- General Director
dong/ month/ person

- Deputy General Director: 49 million VN
dong/ month/ person

- Managerial staff: 29 million VN dong/ month/
person
Share dealing of internal shareholders: none
Contract or dealing with internal shareholders: none
Carrying out the regulations on the company
management:
In the year, the Company carried out fully the
regulations on the company management in
accordance with the policy of the law and the
management statute of the Company. Processes,
formalities and decisions of the Board of Directors
satisfiled exactly the aspirations of the majority of
shareholders. The Company fulfilled obligations
seriously, sufficiently, exactly, opportunely in the
contents of periodic reports and the contents of
information announced to the people as well as other
announcements according to the regulations,
requirements of Ho Chi Minh City Stock Exchange and
State Securities Committee.

: 12 million VN dong/ month/
10 million VN
: 7 million VN dong/ month/

: 4 million VN dong/ month/

. 7 million

: 6 million VN dong/

72 million VN
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RISK MANAGEMENT

o

/ N
\
I Risk factors fe-e«««--
\ /
A ’

) JES——

Risks of
property

marketRisks
of property

Risks in the
work of

compensation.
and land
clearance
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’
': risks on the
\ Company

Risks from a decrease of
demand while the
supply source of service
apartment for lease and
apartment for sale
increases, which makes
products impossible to
trade.

Risks from the crisis of
the excess supply of
small apartments, low
value causing excessive
competition of
investors in the area.

Presently, compensation
and land clearance meet
with a lot of difficulties
because compensation
and clearance frequently
is prolonged, which
delays the progress of
project deployment and
increase expenses.

o ———— -
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........... of  Solutions 1\
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Checking and reevaluating the investment
efficiency of all projects. Priority is given to
investment in projects which bring business
efficiency immediately in 2013.To guarantee key
investment, the investment flow is turned over
quickly, increasing the liquidity of capital source.
Studying and launching specific products in
accordance with the demand of the majority of
people who have a real demand for housing to
create competitive advantage such as:

- The products of small apartments, low value in
accordance with the demand for peaceful
residence. Applying the methods of flexible,
manageable payments and promoting products
to every customer .

- Concentrating on the segment of average-low
products for lease .

- Products in accordance with the policy of State
permit the subdivision of apartment area and
the policy of reduction of 50% Value added tax.
- The projects have finished land use payment .
- Investment in property of low value in the
professions related to core activities is real-estate
development whose risks depend little on the
economic cycle such as real-estate..

Completing legal records, quickly handing over
certificates to customers.

Raising the capacity of staff doing the work of

compensation through updating their
knowledge of the law as well as improving their
negotiation skills.

Priority is given to capital source for use in
compensation as well as readiness for cash
source to pay for people after coming to
agreement. Concentrating the source of
compensation capital continuously to have the
advantage in the project deployment.
Attaching special importance to the mode of
land exchange to people.




RISK MANAGEMENT

Risk of
finance and
investment

resources

Risk from the

policy and the
law

Personnel

risk

Risks from the budget
for the development
investment of the
State are low, so the
programs for the

resettlement projects
are paid late or behind
schedule.

Forecast for 2013, the

o000
government continues

to tighten credit, and

limit loan in the area of
non-production, this
continues to affect
investment

mobilization of the
projects.

Risks from State policies of
agricultural land recovery affect
the cost price of the products and
legally uncompleted projects.
Risks from projects unpaid to the
land use because of application of
land use payment according to
Decree 69 by the Government
Risks from the progressive
taxation on real-estate products
and non-agriculture taxation on
products without the certificate of
land use rights.

Risks due to the brain drain of
experienced, highly professional

personnel leaving their jobs,
getting a transfer, which will affect
the deployment of the investment
plans in the short-term as well as
in the long-term.

Considering the restructuring of loans, limiting
short-term loans

Carefully checking expenditures, be careful in
using loan, only selecting investments which
can create products in the short term and the
market has a need.

Continuing to search for financial organizations
having preferred capital source.

Preparing in advance the sources of reliable
assets and capital loan documents when having
the demand for investment. At the same time,
managing the project to avoid reducing the
pressure on capital as well as fast capital
recovery.

Continuing to use the investment capital in
order to balance capital well for every project as
well as guaranteeing the source of investment
capital for the projects on schedule.

Checking the progress of investment in
accordance with proceeds from product selling.

Concentrating  investments in
projects which have had State
Decision on land allocation,
completed land use payment.
Quickly completing the sections in
the legal procedure of the project to
obtain the certificate of land use
rights.

Exploiting un-invested unoccupied
ground spaces to make up for
progressive tax.

Permanently evaluating the quality
and the capacity of employees.
Paying appropriate salary, bonus is
based on performance and company
targets in every period. At the same
time, having personnel training plans
to satisfy the demand of the work
more effectively. Creating friendly,
condescending work environment.

0006
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CONSOLIDATED FINANCIAL STATEMENTS
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INDEPENDENT AUDITORS’ REPORT

To: The Shareholders of Binh Chanh Construction Investment Joint Stock Company

We have audited the consolidated financial statements of Binh Chanh Construction Investment Joint Stock Company (“the
Company”) and its subsidiaries (“the Group”) as set out on pages 4 to 40 which comprise the consolidated balance sheet
as at 31 December 2012, and the consolidated income statement and the consolidated cash flow statement for the year
then ended and the notes thereto.

The preparation and presentation of these consolidated financial statements are the responsibility of the management.
Our responsibility is to express an opinion on these consolidated financial statements based on our audit.

Basis of opinion

We conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free from
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the consolidated financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall presentation of the consolidated financial statements.
We believe that our audit provides a reasonable basis for our opinion.

Opinion

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial position of the
Group as at 31 December 2012, and of the consolidated results of its operations and its consolidated cash flows for the
year then ended in accordance with the Vietnamese Accounting Standards and System and comply with the relevant
statutory requirements.

Nguyen Xuan Dai Le Quang Minh
Deputy General Director Auditor
Certificate No. 0452/KTV Certificate No. 0426/KTV

Ho Chi Minh City, Vietnam

15 March 2012

m bcci.com.vn



CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
as at and for the year ended 31 December 2012

Code

100

110
111
112

120
121

130
131

132
135
139

140
141

150
151

152
154
158

200

220
221

222
223
227
228
229
230

240
241
242

250
252
258
259

260
261

262
268

270

ASSETS

1.

1.

HwnN =

1.

1.

wN e

<

wN =

TOTAL ASSETS

CURRENT ASSETS

Cash and cash equivalents
Cash
Cash equivalents

Short-term investments
Short-term investments

Current accounts receivable
Trade receivables5
Advances to suppliers

Other receivables

Provision for doubtful debts

Inventories
Inventories

Other current assets

Short-term prepaid expenses
Value-added tax deductible

Tax and other receivables from th
Other current assets

NON-CURRENT ASSETS

Fixed assets

Tangible fixed assets

Cost

Accumulated depreciation
Intangible fixed assets
Cost

Accumulated amortisation
Construction in progress

Investment properties
Cost
Accumulated depreciation

Long-term investments
Investments in associates
Other long-term investments
Provision for long-term investmer

Other long-term assets
Long-term prepaid expenses
Deferred tax assets

Other long-term assets

> State

11

12.1
12.2
12.2

26.3

Ending balance
2,794,951,094,443

337,727,926,208
1,628,030,908
336,099,895,300

209,170,354,762
175,510,087,315
9,021,191,833
37,206,953,798
(12,567,878,184)

2,244,596,030,255
2,244,596,030,255

3,456,783,218

894,580,184

2,562,203,034
775,556,765,659

526,324,534,027
23,930,166,455
65,802,270,068
(41,872,103,613)
304,460,679
1,658,578,376
(1,354,117,697)
502,089,906,893

100,176,863,242
149,753,090,478
(49,576,227,236)

148,968,281,630
146,959,841,630
4,025,535,894
(2,017,095,894)

87,086,760

72,586,977
14,499,783

3,570,507,860,102

Beginning balance
2,999,428,598,209

295,341,057,104
6,786,057,104
288,555,000,000

1,438,433,110
1,438,433,110

227,242,269,122
196,483,799,842
12,584,274,032
30,948,825,618
(12,774,630,370)

2,462,032,498,719
2,462,032,498,719

13,374,340,154
2,874,000
2,011,268,044
63,583,104
11,296,615,006

1,294,702,364,693

1,060,468,726,018
30,510,309,222
68,256,973,040
(37,746,663,818)
541,508,758
1,632,272,376
(1,090,763,618)
1,029,416,908,038

103,000,194,794
149,571,726,842
(46,571,532,048)

130,834,505,506
126,353,575,506
7,054,904,214
(2,573,974,214)

398,938,375
241,729,592

157,208,783

4,294,130,962,902
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CONSOLIDATED FINANCIAL STATEMENTS

CONSOLIDATED BALANCE SHEET (continued)
as at 31 December 2012

VND

Code | RESOURCES Notes Ending balance Beginning balance
300 A. LIABILITIES 1,686,770,409,689 2,371,215,396,325
310 I Current liabilities 522,847,560,232 1,183,217,676,259
311 1. Short-term loans 15 110,347,699,779 386,674,675,681
312 2. Trade payables 75,401,816,507 93,467,300,657
313 3. Advances from customers 646,194,001 1,400,682,992
314 4. Statutory obligations 16 61,740,893,109 15,816,131,912
315 5. Payables to employees 9,391,623,082 156,730,919
316 6. Accrued expenses 17 132,224,673,618 152,352,888,574
319 7. Other payables 18 130,250,440,496 531,381,038,856
323 8. Bonus and welfare fund 2,844,219,640 1,968,226,668
330 1. Non-current liabilities 1,163,922,849,457 1,187,997,720,066
333 1. Other long-term liabilities 10,212,999,361 41,861,960,664
334 2. Long-term loans and debts 19 376,128,954,778 415,601,129,451
338 3. Unearned revenues 20 777,580,895,318 730,534,629,951
400 B. OWNERS' EQUITY 1,796,914,918,596 1,733,535,652,171
410 I Capital 21.1 1,796,903,461,453 1,733,524,195,028
411 1. Share capital 21.2 722,670,000,000 722,670,000,000
412 2. Share premium 610,750,058,000 610,750,058,000
416 3. Foreign exchange differences reserve - (2,268,654,926)
417 4, Investment and development fund 136,210,275,252 136,210,275,252
418 5. Financial reserve fund 73,365,408,572 73,365,408,572
419 6. Other funds belonging to owners’ equity 12,332,000,000 12,332,000,000
420 7. Undistributed earnings 241,575,719,629 180,465,108,130
430 1. Other fund 11,457,143 11,457,143
432 1. Subsidised fund 11,457,143 11,457,143
439 C. MINORITY INTERESTS 86,822,531,817 189,379,914,406
440 TOTAL LIABILITIES AND
OWNERS' EQUITY : 3,570,507,860,102 4,294,130,962,902
fé—'_:?/c SNGTY \Lg
fuf 6 PHA N
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Thai Kim Thanh
Preparer

15 March 2013
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Nguyen Thi Kim Thoa
Accountant in charge

Nguyen Thuy Nhan
General Director




CONSOLIDATED INCOME STATEMENT
for the year ended 31 December 2012

CONSOLIDATED FINANCIAL STATEMENTS

VND

Code | ITEMS Notes Current year Previous year
01 1. Revenue from sale of goods

and rendering of services 22.1 199,490,729,398 216,873,252,396
02 2. Deductions 22.1 - -
10 3. Net revenue from sale of goods

and rendering of services 22.1 199,490,729,398 216,873,252,396
11 4. Cost of goods sold and

services rendered 23 | (305,347,593,272) (98,801,991,331)
20 5. Gross (loss) profit from sale

of goods and rendering of services (105,856,863,874) 118,071,261,065
21 6. Finance income 22.2 468,138,917,671 21,666,827,987
22 7. Finance expenses 24 (84,453,613,874) (22,392,405,513)
23 - In which: Interest expense (76,886,804,921) (7,176,388,885)
24 8. Selling expenses (2,098,149,135) (3,512,052,531)
25 9. General and administrative expenses (53,860,896,692) (45,459,749,317)
30 10. Operating profit 221,869,394,096 68,373,881,691
31 11. Otherincome 25 1,505,973,153 2,621,817,344
32 12. Other expenses 25 (5,222,275,195) (9,852,801,970)
40 13. Otherloss (3,716,302,042) (7,230,984,626)
45 14. Share of profit in associates 41,226,266,124 36,125,524,516
50 15. Profit before tax 259,379,358,178 97,268,421,581
51 16. Current corporate income tax expense 26.2 (87,310,431,645) (18,112,175,364)
52 17. Deferred income tax benefit 26.3 72,586,977 -
60 18. Net profit after tax 172,141,513,510 79,156,246,217

Attributable to:
61 18.1 Minority interests (1,047,167,188) (3,060,016,616)
62 18.2 Equity holders of the Company 173,188,680,698 82,216,262,833
70 19. Basic earnings per share 21.4 2,397 1,138

(M~ .

/’J

Thai Kim Thanh
Preparer

15 March 2013

Nguyen Thi Kim Thoa
Accountant in charge

Nguyen Thuy Nhan

General Director
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CONSOLIDATED FINANCIAL STATEMENTS

CONSOLIDATED CASH FLOW STATEMENT
for the year ended 31 December 2012

VND

Code | ITEMS Notes Current year Previous year
I CASH FLOWS FROM
OPERATING ACTIVITIES
01 Profit before tax 259,379,358,178 97,268,421,581
Adjustments for:
02 Depreciation and amortisation 8,9, 11 9,459,641,238 9,897,151,501
03 Provisions (763,630,506) 739,658,242
04 Unrealised foreign exchange losses - 7,851,306,628
05 Gains from investing activities (506,962,867,057) (57,345,826,231)
06 Interest expense 24 76,886,804,921 7,176,388,885
08 Operating (loss) profit before
changes in working capital (162,000,693,226) 65,587,100,606
09 Decrease in receivables 25,565,710,346 80,613,630,128
10 Decrease (increase) in inventories 218,237,347,867 (215,936,916,494)
11 Increase in payables 66,976,287,344 85,003,567,710
12 Decrease in prepaid expenses 244,603,592 450,993,299
13 Interest paid (93,132,258,576) (135,446,484,153)
14 Corporate income tax paid 26.2 (34,847,913,701) (59,385,827,956)
15 Other cash inflows from operating activities 1,438,433,110 -
16 Other cash outflows from operating activities (1,973,313,809) (8,598,002,755)
20 Net cash flows from (used in)
operating activities 20,508,202,947 (187,711,939,615)
Il CASH FLOWS FROM
INVESTING ACTIVITIES
21 Purchases of fixed assets (196,694,869,029) (27,658,314,378)
22 Proceeds from disposals of fixed assets - 115,454,546
25 Payments for investments in other entities (850,000,000) -
26 Proceeds from sale of investments in other
entities 297,023,754,182 400,000,000,000
27 Interest and dividends received 105,742,650,279 21,297,519,510
30 Net cash flows from investing activities 205,221,535,432 393,754,659,678
Il CASH FLOWS FROM
FINANCING ACTIVITIES
33 Drawdown of borrowings 137,156,794,000 254,143,761,630
34 Repayment of borrowings (215,445,944,575) (222,118,797,216)
36 Dividends paid 21.2 (105,053,718,700) (121,960,428,800)
40 Net cash flows used in financing activities (183,342,869,275) (89,935,464,386)
50 Net increase in cash and cash equivalents 42,386,869,104 116,107,255,677
60 Cash and cash equivalents at
beginning of year 4 295,341,057,104 179,233,801,427
70 Cash and cash equivalents at end of year 4 337,727,926,208 295,341,057,104
lﬂLw"” ¥ J R
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Thai Kim Thanh
Preparer

15 March 2013
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Nguyen Thi Kim Thoa
Accountant in charge

Nguyen Thuy Nhan

General Director




CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

as at and for the year ended 31 December 2012
1. CORPORATE INFORMATION

Binh Chanh Construction Investment Joint Stock
Company (“the Company”) is a shareholding company
incorporated under the Law on Enterprise of Vietnam
pursuant to Business Registration Certificate No. 056668
issued by the Department of Planning and Investment
(“DP1") of Ho Chi Minh City on 24 December 1999, as
amended.

The Company’s shares were listed on the Ho Chi Minh
City Stock Exchange (“HOSE") in accordance with
License No. 128/QD-SGDHCM issued by the General
Director of HOSE on 25 December 2008.

The principal activities of the Company and its
subsidiaries (“the Group”) are to develop and trade real
estate properties including house, land use rights and
infrastructure, to provide construction consulting, site
clearance and brokerage on land properties.

2. BASIS OF PREPARATION

2.1 Accounting standards and system
The consolidated financial statements of the Group,
expressed in Vietnam dong (“VND”"), are prepared in
accordance with the Vietnamese Accounting System
and Vietnamese Accounting Standards issued by the
Ministry of Finance as per:
. Decision No. 149/2001/QD-BTC dated 31
December 2001 on the Issuance and Promulgation of
Four Vietnamese Accounting Standards (Series 1);
. Decision No. 165/2002/QD-BTC dated 31
December 2002 on the Issuance and Promulgation of
Six Vietnamese Accounting Standards (Series 2);
. Decision No. 234/2003/QD-BTC dated 30
December 2003 on the Issuance and Promulgation of
Six Vietnamese Accounting Standards (Series 3);
. Decision No. 12/2005/QD-BTC dated 15
February 2005 on the Issuance and Promulgation of Six
Vietnamese Accounting Standards (Series 4); and
. Decision No. 100/2005/QD-BTC dated 28
December 2005 on the Issuance and Promulgation of
Four Vietnamese Accounting Standards (Series 5).
Accordingly, the accompanying consolidated
balance sheet, consolidated income statement,
consolidated cash flow statement and related notes,
including their utilisation are not designed for those
who are not informed about Vietnam’s accounting
principles, procedures and practices and furthermore
are not intended to present the consolidated financial
position and consolidated results of operations and
consolidated cash flows in accordance with accounting
principles and practices generally accepted in countries
other than Vietnam.

2.2 Applied accounting documentation system
The Company’s applied accounting documentation
system is the Journal Ledger system.

2.3 Fiscal year

The Group's fiscal year applicable for the preparation of
its consolidated financial statements starts on 1 January
and ends on 31 December.

2.4 Accounting currency
The consolidated financial statements are prepared in
VND which is also the Group’s accounting currency.

2.5 Basis of consolidation

The consolidated financial statements comprise the
financial statements of the parent company and its
subsidiaries for the year ended 31 December 2012.
Subsidiaries are fully consolidated from the date of
acquisition, being the date on which the Group obtains
control, and continued to be consolidated until the date
that such control ceases.

The financial statements of the subsidiaries are
prepared for the same reporting year as the parent
company, using consistent accounting policies.

All intra-company balances, income and expenses and
unrealised gains or losses resulting from intra-company
transactions are eliminated in full.

Minority interests represent the portion of profit or loss
and net assets not held by the Group and are presented
separately in the consolidated income statement and
within equity in the consolidated balance sheet,
separately from parent shareholders’ equity.

3. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

3.1 Change in
disclosures

The accounting policies adopted by the Group in prepa-
ration of the consolidated financial statements are con-
sistent with those followed in the preparation of the
Group’s annual consolidated financial statements for
the year ended 31 December 2011, except for the
change in the accounting policy in relation to foreign
currency transactions.

3.2 Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, cash
in banks and short-term, highly-liquid investments with
an original maturity of less than three months that are
readily convertible into known amounts of cash and
that are subject to an insignificant risk of change in
value.

accounting policies and
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CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

as at and for the year ended 31 December 2012

3. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

3.3 Inventories

Inventory properties, comprising mainly real estate
properties, acquired or being constructed for sale in the
ordinary course of business, rather than to be held for
rental or capital appreciation, is held as inventory and
is measured at the lower of cost and net realizable

value.

Cost includes:

. Land use rights;

. Construction and development cost; and

. Borrowing costs, planning and design costs,

costs of site preparation, professional fees for legal
services, property transfer taxes and other related costs.
Non-refundable commissions paid to sales or market-
ing agents on the sale of real estate units are expensed
when paid.

Net realizable value is the estimated selling price in the
ordinary course of the business, based on market prices
at the balance sheet date and discounted for the time
value of money (if material), less costs to completion
and the estimated costs of sale.

The cost of inventory recognized in the consolidated
income statement on disposal is determined with
reference to the specific costs incurred on the property
sold and an allocation of any non-specific costs based
on the relative size of the property sold.

3.4 Receivables

Receivables are presented in the consolidated financial
statements at the carrying amounts due from
customers and other debtors, after the provision for
doubtful debts.

The provision for doubtful debts represents amounts of
outstanding receivables at the balance sheet date
which are doubtful of being recovered. Increases or
decreases to the provision balance are recorded as
general and administrative expense in the consolidated
income statement.

3.5 Fixed assets

Fixed assets are stated at cost less accumulated
depreciation and amortisation.

The cost of a fixed asset comprises its purchase price
and any directly attributable costs of bringing the fixed
asset to working condition for its intended use.
Expenditures for additions, improvements and
renewals are added to the carrying amount of the
assets and expenditures for maintenance and repairs
are charged to the consolidated income statement as
incurred.

When fixed assets are sold or retired, their costs and
accumulated depreciation or amortisation are removed
from the consolidated balance sheet and any gain or
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loss resulting from their disposal is included in the con-
solidated income statement.

3.6 Depreciation and amortisation

Depreciation of tangible fixed assets and amortisation
of intangible assets are calculated on a straight-line
basis over the estimated useful life of each asset as
follows:

Buildings and structures 10 - 20 years
Machinery and equipment 3-10years
Motor vehicles 6 - 10 years
Office equipment 3-7years
ISO certificate and computer software 3-10years

The useful life of the fixed assets and depreciation and
amortisation rates are reviewed periodically to ensure
that the method and the year of the depreciation and
amortisation are consistent with the expected pattern
of economic benefits that will be derived from the use
of fixed assets.

3.7 Investment properties

Investment properties are stated at cost including
transaction costs less accumulated depreciation.
Subsequent expenditure relating to an investment
property that has already been recognized is added to
the net book value of the investment property when it
is probable that future economic benefits, in excess of
the originally assessed standard of performance of the
existing investment property, will flow to the Group.
Depreciation of investment properties is calculated on
a straight-line basis over the estimated useful life of
each asset as follows:

Factories 25 - 46 years

Infrastructure 25 - 46 years

Investment properties are derecognised when either
they have been disposed of or when the investment
properties are permanently withdrawn from use and no
future economic benefit is expected from its disposal.
The difference between the net disposal proceeds and
the carrying amount of the assets is recognised in the
consolidated income statement in the year of
retirement or disposal.

Transfers are made to investment properties when, and
only when, there is a change in use, evidenced by
ending of owner-occupation, commencement of an
operating lease to another party or ending of
construction or development. Transfers are made from
investment properties when, and only when, there is
change in use, evidenced by commencement of
owner-occupation or commencement of development
with a view to sale. The transfer from investment
property to owner-occupied property or inventories
does not change the cost or the carrying value of the
property for subsequent accounting at the date of
change in use.



CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

as at and for the year ended 31 December 2012

3. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

3.8 Leased assets

The determination of whether an arrangement is, or
contains a lease is based on the substance of the
arrangement at inception date and requires an
assessment of whether the fulflment of the
arrangement is dependent on the use of a specific asset
and the arrangement conveys a right to use the asset.

Where the Group is the lessee

Rentals under operating leases are charged to the
consolidated income statement on a straight-line basis
over the term of the lease.

Where the Group is the lessor

Assets subject to operating leases are included as the
Group’s investment properties in the consolidated
balance sheet. Initial direct costs incurred in
negotiating an operating lease are recognised in the
consolidated income statement as incurred.

Lease income is recognised in the consolidated income
statement on a straight-line basis over the lease term.

3.9 Borrowing costs

Borrowing costs consist of interest and other costs that
an entity incurs in connection with the borrowing of
funds.

Borrowing costs are recorded as expense during the
year in which they are incurred, except to the extent
that they are capitalized as explained in the following
paragraph.

Borrowing costs that are directly attributable to the
acquisition, construction or production of an asset that
necessarily take a substantial year of time to get ready
for its intended use or sale are capitalized as part of the
cost of the respective asset.

3.10  Prepaid expenses

Prepaid expenses are reported as short-term or
long-term prepaid expenses on the consolidated
balance sheet and amortised over the year for which
the amounts are paid or the year in which economic
benefits are generated in relation to these expenses.

3.11  Investments in associates

The Group’s investment in its associate is accounted for
using the equity method of accounting. An associate is
an entity in which the Group has significant influence
that is neither subsidiary nor joint venture. The Group
generally deems they have significant influence if they
have over 20% of the voting rights.

Under the equity method, the investment is carried in
the consolidated balance sheet at cost plus post
acquisition changes in the Group’s share of net assets
of the associates. Goodwill arising on acquisition of the
associate is included in the carrying amount of the
investment and is amortised over a 10-year period. The

consolidated income statement reflects the share of the
post-acquisition results of operation of the associate.
The share of post-acquisition profit (loss) of the
associates is presented on the face of the consolidated
income statement and its share of post-acquisition
movements in reserves is recognized in reserves. The
cumulative post-acquisition movements are adjusted
against the carrying amount of the investment.
Dividend received from associates reduces the carrying
amount of the investment.

The financial statements of the associates are prepared
for the same reporting year as the Group. Where
necessary, adjustments are made to bring the
accounting policies in line with those of the Group.

3.12  Investments in securities and other
investments

Investments in securities and other investments are
stated at their acquisition costs. Provision is made for
any diminution in value of the marketable investments
at the balance sheet date representing the excess of the
acquisition cost over the market value at that date in
accordance with the guidance under Circular No.
228/2009/TT-BTC issued by the Ministry of Finance on
7 December 2009. Increases and decreases to the
provision balance are recorded as finance expense in
the consolidated income statement.

3.13  Payables and accruals

Payables and accruals are recognised for amounts to be
paid in the future for goods and services received,
whether or not billed to the Group.
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CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

as at and for the year ended 31 December 2012

3. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

3.14  Accrual for severance pay

The severance pay to employee is accrued at the end
of each reporting year for all employees who have more
than 12 months in service up to 31 December 2008 at
the rate of one-half of the average monthly salary for
each year of service up to 31 December 2008 in
accordance with the Labour Code, the Law on Social
Insurance and related implementing guidance.
Commencing 1 January 2009, the average monthly
salary used in this calculation will be revised at the end
of each reporting year following the average monthly
salary of the 6-month year up to the balance sheet date.
Any changes to the accrued amount will be taken to the
consolidated income statement.

This accrued severance pay is used to settle the
termination allowance to be paid to employee upon
termination of their labour contract following Article 42
of the Labour Code.

3.15  Foreign currency transactions

The Group follows the guidance under VAS 10 in
relation to foreign currency transactions as applied
consistently in prior years. In addition to VAS 10, starting
from 2012, the Group adopts Circular 179 in relation to
foreign currency transaction which impacts are
presented in Note 3.1.

Transactions in currencies other than the Group’s
reporting currency of VND are recorded at the ex-
change rates ruling at the date of the transaction. At the
end of the year, monetary assets and liabilities
denominated in foreign currencies are translated at
buying exchange rate announced by the commercial
bank where the Group maintains bank accounts at the
balance sheet date. All realised and unrealised foreign
exchange differences are taken to the consolidated
income statement.

3.16  Appropriation of net profit

Net profit after tax is available for appropriation to
shareholders after approval in the annual general
meeting, and after making appropriation to reserve
funds in accordance with the Company’s Charter and
Vietnam'’s regulatory requirements.

The Company maintains the following reserve funds
which are appropriated from the Company’s net profit
as proposed by the Board of Directors and subject to
approval by shareholders at the annual general
meeting:

>> Financial reserve fund

This fund is set aside to protect the Company's normal
operations from business risks or losses, or to prepare
for unforeseen losses or damages for objective reasons
and force majeure, such as fire, economic and financial
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turmoil of the country or elsewhere.

>> Investment and development fund

This fund is set aside for use in the Company’s
expansion of its operation or in-depth investments.
>> Bonus and welfare fund

This fund is set aside for the purpose of pecuniary
rewarding and encouraging, common benefits and
improvement of the employees’ material and spiritual
benefits and it is recognised as a liability.

3.17  Basic earnings per share

Basic earnings per share amounts are calculated by
dividing net profit after tax for the year attributable to
ordinary shareholders of the Company by the weighted
average number of ordinary shares outstanding during
the year.

3.18  Revenue recognition

Revenue is recognised to the extent that it is probable
that the economic benefits will flow to the Group and
the revenue can be reliably measured. Revenue is
measured at the fair value of the consideration received
or receivable, excluding trade discount, rebate and
sales return. The following specific recognition criteria
must also be met before revenue is recognised:

Sale of completed property

A property is regarded as sold when the significant risks
and returns have been transferred to the buyer, which
is normally on unconditional exchange of contracts. For
conditional exchanges, sales are recognized only when
all the significant conditions are satisfied.

Rental income

Rental income arising from operating leases is recorded
to the consolidated income statement and accounted
for on a straight-line basis over the terms of the lease.
Rendering of services

Revenues are recognised upon completion of the
services provided.

Interest

Revenue is recognised as the interest accrues (taking
into account the effective yield on the asset) unless
collectability is in doubt.

Dividend

Income is recognised when the Group’s entitlement as
an investor to receive the dividend is established.



CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

as at and for the year ended 31 December 2012

3. SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES (continued)

3.19 Taxation

Current income tax

Current income tax assets and liabilities for the current
and prior years are measured at the amount expected
to be recovered from or paid to the taxation authorities.
The tax rates and tax laws used to compute the amount
are those that are enacted as at the balance sheet date.
Current income tax is charged or credited to the
consolidated income statement, except when it relates
to items recognised directly to equity, in which case the
current income tax is also dealt with in equity.

Currentincome tax assets and liabilities are offset when
there is a legally enforceable right for the Group to set
off current tax assets against current tax liabilities and
when the Group intends to settle its current tax assets
and liabilities on a net basis.

Deferred income tax

Deferred tax is provided using the balance sheet liabil-
ity method on temporary differences at the balance
sheet date between the tax base of assets and liabilities
and their carrying amount for financial reporting
purposes.

Deferred tax liabilities are recognised for all taxable
temporary differences. Deferred tax assets are
recognised for all deductible temporary differences,
carried forward unused tax credit and unused tax
losses, to the extent that it is probable that taxable
profit will be available against which deductible
temporary differences, carried forward unused tax
credit and unused tax losses can be utilised.

Deferred income tax assets and liabilities are measured
at the tax rates that are expected to apply in the year
when the asset is realised or the liability is settled based
on tax rates and tax laws that have been enacted at the
balance sheet date.

Deferred tax is charged or credited to the consolidated
income statement, except when it relates to items
recognised directly to equity, in which case the deferred
tax is also dealt with in the equity account.

Deferred tax assets and liabilities are offset when there
is a legally enforceable right for the Group to set off
current tax assets against current tax liabilities and
when they relate to income taxes levied on the same
taxable entity by the same taxation authority.

The carrying amount of deferred income tax assets is
reviewed at each balance sheet date and reduced to

the extent that it is no longer probable that sufficient
taxable profit will be available to allow all or part of the
deferred income tax asset to be utilised. Previously
unrecognised deferred income tax assets are re-as-
sessed at each balance sheet date and are recognised
to the extent that it has become probable that future
taxable profit will allow the deferred tax assets to be re-
covered.

3.20 Segmentinformation

A segment is a component determined separately by
the Group which is engaged in providing products or
related services (business segment), or providing
products or services in a particular economic
environment (geographical segment), that is subject to
risks and returns that are different from those of other
segments. As the Group’s revenue and profit are
derived mainly from development and trading of real
estate properties in Vietnam while other sources of
revenue is not material as a whole, the management
accordingly believed that the Group operates in a sole
business segment of real estate properties.
Geographical segment of the Company is in Vietnam
only.

3.21 Financial instruments

Financial instruments - initial recognition and
presentation

Financial assets

Financial assets within the scope of Circular No.
210/2009/TT-BTC providing guidance for the adoption
in Vietnam of the International Financial Reporting
Standards on presentation and disclosures of financial
instruments issued by the Ministry of Finance on 6
November 2009 (“Circular 210") are classified, for
disclosures in the notes to the consolidated financial
statements, as financial assets at fair value through
profit or loss, held-to-maturity investments, loans and
receivables or available-for-sale financial assets as
appropriate. The Group determines the classification of
its financial assets at initial recognition.

All financial assets are recognised initially at cost plus
directly attributable transaction costs.

The Group’s financial assets include cash and
short-term deposits, trade and other receivables, loan
receivables, quoted and unquoted financial
instruments.
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CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

3.21  Financial instruments (continued)

Financial instruments - initial recognition and presentation (continued)

Financial liabilities

Financial liabilities within the scope of Circular 210 are classified, for disclosures in the notes to the consolidated fi-
nancial statements, as financial liabilities at fair value through profit or loss or financial liabilities measured at amortised
cost as appropriate. The Group determines the classification of its financial liabilities at initial recognition.

All financial liabilities are recognised initially at cost plus directly attributable transaction costs.

The Group's financial liabilities include trade and other payables, loans and borrowings.

Financial instruments — subsequent re-measurement

There is currently no guidance in relation to subsequent re-measurement of financial instruments. Accordingly, the
financial instruments are subsequently re-measured at cost.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net amount reported in the consolidated balance sheet if,
and only if, there is a currently enforceable legal right to offset the recognised amounts and there is an intention to
settle on a net basis, or to realise the assets and settle the liabilities simultaneously.

4, CASH AND CASH EQUIVALENTS
VND
Ending balance Beginning balance
Cash on hand 94,437,095 402,732,319
Cash in banks 1,533,593,813 6,383,324,785
Cash equivalents 336,099,895,300 288,555,000,000
TOTAL 337,727,926,208 295,341,057,104

Cash equivalents mainly represent short-term bank deposits with original maturity of less than three months which
are readily convertible into known amount of cash without any significant risk of changes in value, and earn interest

at the rate of 9% per annum.
5. TRADE RECEIVABLES

Ending balance

VND
Beginning balance

Third parties 175,510,087,315 196,483,799,842

TOTAL 175,510,087,315 196,483,799,842

Provision for doubtful debts (3,685,031,184) (3,638,763,370)

NET 171,825,056,131 192,845,036,472
6. OTHER RECEIVABLES

VND

Ending balance Beginning balance

Advances for development of project 12,284,813,505 14,709,675,766

Provisional corporate income tax (¥) 10,536,891,534 10,004,500,776

Late payment interest 8,794,268,760 -

Interest income

2,590,515,164

1,250,017,336

Advance for land compensation - 3,014,362,000
Others 3,000,464,835 1,970,269,740
TOTAL 37,206,953,798 30,948,825,618
Provision for doubtful debts (8,882,847,000) (9,135,867,000)
NET 28,324,106,798 21,812,958,618

(*) In accordance with Circular No. 123/2012/TT-BTC issued by the Ministry of Finance on 27 July 2012 which provides
guidelines for implementation of the Law on Corporate Income Tax, the Group is entitled to provisionally pay tax at
the rate of 1% on cash collections from its customers pending the appropriate recognition of sales and cost of sales
from those transactions.

7. INVENTORIES
VND
Ending balance Beginning balance
Inventory properties in progress (*) 2,228,823,217,159 2,454,960,378,106
Real estate properties available for sale 15,426,018,796 7,072,120,613
Raw materials 346,794,300 -
TOTAL 2,244,596,030,255 2,462,032,498,719
(*) This represents development and construction costs of the on-going residential area projects. Parts of these

projects were pledged to obtain loans from banks (Note 19).

bcci.com.vn



CONSOLIDATED FINANCIAL STATEMENTS

SS¥'991'0€6'€T 716'€85'89t
TTT'60£'01L5'0E £¥7'890'7€6
(£19'€01'7/8'LY) (Z¥2'9€5'96 1Y)
9/1'85T'L+0'C 851'0LS¥81L

(1£6'£69'TL1'9)

(€61'005'SLY)

(818'€99'9£'/€) (£0£'9t5'506'€)
$8Z'+/0°156°8 £452°/Z191t°E
890'0£2'208'S9 ¥59'071'599'

(¥S1125'809°7)
781'818'eslL
0¥0'€£6'95T'89

[pIoL
anA

(LL¥'TLE'6T0)

781'818'vS
6v6'719'6€8'Y

wdinba a3y0

ore's0L'SLEY
€96'L19VCL'9

(ELT'LLY'9VS )

626'79Y'L95

(865'£20'925'L)
(¥¥5'806'£85'9)

90£°2£1°01T1

655'9£1'798'L1

(6¥76'61€'058)

805'9zsTILTL

32143 10O/

0£1'090'558'S
¥0€'LE6'£18'8

(rrS'ceT’Lv8'€T)

(rL1°££8'190°€)
(0££'55€582'02)

8v0'668°08€°€

¥£9't67'70L'6T

000°000'66
¥£9'767'€09'6C

Juawdinba
pup Kiauiyo>opy

£90'£18'06T'€L
T1/'989'€€9'yL

(11'€98187'9)
680'€87'S6T'L

(900°¢62'601°1)
(£61'€58'£9%'9)

v/10L8°€v6

181°089'C£S'61
(8r/'898'825L)

606'8€S'101°LT

So1n)onijs
pup sbujpjing

9duejeq buipug
9oue|eq bujuuibag
:unowe Huikiied }oN

9duejeq buipug

(€1 310N) Atelpisqns e

J0 [esodsIp wol) asealda
1eak ay3 1oy uonepaidsg
9oue|eq bujuuibag
:uonemaidap pajejnwinddy

paividaidap Ajin4

‘Yoymuj

9duejeq buipug

(€1 230N) Aseipisgns e

JO |esodsip wouy 9seaidaq
paseydind AimaN

2due|eq bujuuibag

350D

S13SSV d3XId 319I9NVL ‘8

7107 19quiada( | € papua Jeak syl o) pue Je se
(penunuod) SINJWILVLS TVIDNVNI4 A3LVaITOSNOD IHLOLSILON




CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

9. INTANGIBLE FIXED ASSETS

Cost:

Beginning balance

Newly purchased

Decrease from disposal of a subsidiary (Note 13)
Ending balance

In which:

Fully amortised

Accumulated amortisation:

Beginning balance

Amortisation for the year

Decrease from disposal of a subsidiary (Note 13)
Ending balance

Net carrying amount:

Beginning balance

Ending balance

10. CONSTRUCTION IN PROGRESS

510 Kinh Duong Vuong apartment project
Le Minh Xuan Industrial Zone

175 An Lac project

Phong Phu Industrial Park

Others

TOTAL

11. INVESTMENT PROPERTIES

Cost:

Beginning balance
Additions

Ending balance

Accumulated depreciation:
Beginning balance
Depreciation for the year
Ending balance

Net carrying amount:
Beginning balance
Ending balance

VND

ISO certificate Computer software Total
331,744,151 1,300,528,225 1,632,272,376

- 45,200,000 45,200,000

- (18,894,000) (18,894,000)

331,744,151 1,326,834,225 1,658,578,376
331,744,151 687,523,225 1,019,267,376
(331,744,151) (759,019,467) (1,090,763,618)
- (282,248,079) (282,248,079)

- 18,894,000 18,894,000

(331,744,151) (1,022,373,546)

(1,354,117,697)

- 541,508,758 541,508,758

- 304,460,679 304,460,679
VND

Ending balance Beginning balance
252,881,877,180 252,720,242,430
220,753,992,236 219,967,687,577
27,967,140,000 27,967,140,000

- 528,272,640,554

486,897,477 489,197,477
502,089,906,893 1,029,416,908,038
VND

Factories Infrastructure Total

7,146,210,413 142,425,516,429 149,571,726,842
- 181,363,636 181,363,636
7,146,210,413 142,606,880,065 149,753,090,478

(5,379,602,672) (41,191,929,376)  (46,571,532,048)
(126,186,268) (2,878,508,920) (3,004,695,188)
(5,505,788,940) (44,070,438,296)  (49,576,227,236)

1,766,607,741

101,233,587,053

103,000,194,794

1,640,421,473

98,536,441,769

100,176,863,242

The fair values of the investment property as at 31 December 2012 had not yet been formally assessed and deter-

mined, but the management believed that it was much higher than the property’s carrying values.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

12. LONG-TERM INVESTMENTS
12.1 Investments in associates

Ending balance Beginning balance
% of % of
VND interest VND interest
Saigon Asia Investment and
Reality Corporation 4,862,761,310 50 4,862,761,310 50
Espace Big C An Lac 122,324,090,056 20 101,430,501,824 20
Green Buildings Company Limited 19,772,990,264 20 20,060,312,372 20
TOTAL 146,959,841,630 126,353,575,506
VND
Current year Previous year
Cost of investment in associates 81,257,440,060 81,257,440,060
Dividends paid (32,759,432,000) (12,139,432,000)
Accumulated share in post-acquisition profit
of the associates 98,461,833,570 57,235,567,446
146,959,841,630 126,353,575,506

Saigon Asia Investment and Reality Corporation (“Saigon Asia Real Estate”) is a joint stock company established in
accordance with Business Registration Certificate No. 4103007346 issued by the DPI of Ho Chi Minh City on 19 July
2007, as amended. Saigon Asia Real Estate’s registered office is located at 115 Nguyen Cong Tru Street, Nguyen Thai
Binh Ward, District 1, Ho Chi Minh City, Vietnam. Saigon Asia Real Estate’s principal activities are to invest and trade
real estates.

Espace Big C An Lac (“Big C”) is a limited liability company with two or more members established in accordance with
Investment Licence No. 2013/GP issued by the Ministry of Planning and Investment on 16 December 1997, as
amended. Big C's registered office is located at 1231 National Road 1A, Quarter 5, Binh Tri Dong Ward, Binh Tan District,
Ho Chi Minh City, Vietnam. Big C's principal activity is to develop and operate supermarket chains with retail and
wholesale shops, warehouses and processing workshops.

Green Buildings Company Limited (“GB”) is a limited liability company with two or more members established in
accordance with Investment Certificate No. 411022000448 dated 14 August 2010 issued by the Ho Chi Minh City
People’s Committee. GB’s registered office is located at 1231 National Road 1A, Quarter 5, Binh Tri Dong Ward, Binh
Tan District, Ho Chi Minh City, Vietnam. GB's principal activity is to develop an apartment project named Green Building
in Ho Chi Minh City for sale.

12.2  Other long-term investments

VND
Ending balance Beginning balance
Quantity Value Quantit Value
Investment in securities
- Thu Duc Housing Development
Corporation (“TDH") 15,300 1,312,145,455 15,300 1,312,145,455
- Ho Chi Minh City Development Joint
Stock Commercial Bank (“HDB") 12,331 123,310,000 12,331 123,310,000
Other long-term investments 2,590,080,439 5,619,448,759
TOTAL 4,025,535,894 7,054,904,214
Provision for long-term investments (2,017,095,894) (2,573,974,214)
NET AMOUNT 2,008,440,000 4,480,930,000
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

13. DISPOSAL OF A SUBSIDIARY

On 3 April 2012, the Company’s Board of Directors decided to fully divest its investment in Phong Phu Industrial Park
Joint Stock Company to Saigon New Town Investment Corporation (“Saigon NIC") with the proceeds of VND
607,399,028,450 in accordance with the Share Transfer Agreement. As a result, the Company lost its control of Phong
Phu on that date.

The Company’s management considered the substance of transaction and, on this basis, has decided to account for
the transaction as follows:

. derecognised the assets and liabilities of the subsidiary at their carrying amounts at the date when control
was lost;
. derecognised the carrying amount of any non-controlling interests in the former subsidiary at the date when
control was lost; and
. recognized any resulting difference as a gain or loss in profit or loss attributable to the parent company.
The carrying values of identifiable assets and liabilities of Phong Phu at the date when control was lost are presented
as follows:
VND

Carrying value
Cash 5,804,654,138
Receivables 4,570,649,745
Current assets 10,375,303,883
Fixed assets — net (Notes 8 and 9) 561,262,978
Construction in progress 723,080,225,378
Non-current assets 723,641,488,356
Total assets 734,016,792,239
Loans (260,110,000,000)
Payables (132,298,471,959)
Total liabilities (392,408,471,959)
Net assets 341,608,320,280
70% of net assets 239,125,824,196
Proceeds from disposal 607,399,028,450
Gain from disposal (Note 22.2) 368,273,204,254

14. CAPITALISED BORROWING COST

During the year, the Group capitalized interest expenses of VND 800,879,403 (for the year ended 31 December
2011:VND 136,319,555,019). These costs were relating to borrowings to finance for construction and development of
Phong Phu 4 Residential project.
15. SHORT-TERM LOANS

VND
Ending balance Beginning balance
Loans from banks - 153,500,000,000
Current portion of long-term loans and debts (Note 19) 110,347,699,779 233,174,675,681
TOTAL 110,347,699,779 386,674,675,681
16. STATUTORY OBLIGATIONS
VND
Ending balance Beginning balance
Corporate income tax (Note 26.2) 60,929,347,057 7,934,438,355
Personal income tax 611,367,466 43,741,541
Value-added tax 155,465,005 7,797,326,454
Natural resource tax 44,713,581 40,625,562
TOTAL 61,740,893,109 15,816,131,912
17. ACCRUED EXPENSES
VND
Ending balance Beginning balance
Project costs 111,481,113,585 115,731,858,513
Loan interest 20,457,812,760 35,902,387,012
Others 285,747,273 718,643,049
TOTAL 132,224,673,618 152,352,888,574
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

18. OTHER PAYABLES

Ending balance
Land compensation payables 86,404,902,499
Repair and maintenance fees 10,829,568,954

7,891,890,939
6,172,299,999
5,310,001,500

Deposits received

Commission fees

Dividend payables

Advance received for transferring ownership
interest in Phong Phu -
Non-interest bearing borrowing -
Others 13,641,776,605
TOTAL 130,250,440,496

19. LONG-TERM LOANS AND DEBTS
Ending balance
93,414,079,557

7,771,915,000
85,290,660,000

Loans from banks (i)
Loans from other entities (ii)
Debt from Department of Finance Ho Chi Minh City (iii)

Bonds issued (iv) 300,000,000,000
TOTAL 486,476,654,557
In which:
Current portion (Note 15) 110,347,699,779
Non-current portion 376,128,954,778
(i) Details of the long-term loans from banks are as follows:
Principal
Ending repayment
Banks balance terms Purpose Interest
VND rate
Military Commercial Joint Stock Bank - Cho Lon Branch
Loan 29,074,079,557 21 TanTao 1 Savings
agreement No. December Apartmet deposit
331.09.701.479 2014 project interest for
633.TDTH 24 months
plus 3.5%
per annum
In which:
Current portion  14,537,039,779
Vietnam Joint Stock Commercial Bank for Industry and Trade - Tay Sai Gon Branch
Loan 64,340,000,000 1 Phong Phu 4 Savings
agreement No. November Residential deposit
100200117/HD 2015 project interest
TD.TDH plus 2.7%
per annum
In which:
Current portion 8,800,000,000
TOTAL 93,414,079,557
In which:

Current portion 23,337,039,779
Non-current
portion 70,077,039,778

CONSOLIDATED FINANCIAL STATEMENTS

VND

Beginning balance
89,747,339,499
8,513,396,069
7,663,970,827

1,963,220,200
400,000,000,000

7,690,000,000
15,803,112,261

531,381,038,856

VND
Beginning balance

206,662,216,967
56,822,928,165
85,290,660,000
300,000,000,000

648,775,805,132

233,174,675,681
415,601,129,451

Description of
collateral

Land use rights of
6,127.9 m2 and
associated
infrastructure at
Tan Tao Ward,
Binh Tan District,
Ho Chi Minh City

Land use rights of
14,850 m2 No. AC
241246, BD
747602, BD
747607 and BD
747654 of Phong
Phu 4 project
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CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

as at and for the year ended 31 December 2012
19. LONG-TERM LOANS AND DEBTS (continued)

(ii) Details of the long-term loan from other entity is as follows:
Principal
Ending repayment Description of
Name of entity balance terms Purpose Interest collateral
VND
Ho Chi Minh City Finance and Investment State
Loan 7,771,915,000 30 June Wastewater 12.75% Land use right
agreement No. 2017 treatment project per of 4,086.1 m2
17/2010/ in Le Minh Xuan annum No.BB971671 at
HDTD-QDT-TD Industrial Park An Lac Ward,
Binh Tan District,
Ho Chi Minh City
In which:
Current
portion 1,720,000,000
TOTAL 7,771,915,000
In which:
Current
portion 1,720,000,000
Non-current
portion 6,051,915,000

(iii) This is a debt from Department of Finance Ho Chi Minh City relating to land rental amounting to US$ 4,095,000
for capital contribution in establishment of Espace Big C An Lac in accordance with the Land Lease Contract No.
6063/HD-GTD dated 30 October 1998 with the Department of Land and Housing of Ho Chi Minh City. This is a
non-interest bearing debt and was matured on 16 December 2010 but not yet paid at the balance sheet date.

(iv) On 22 December 2009, the Company issued VND 150,000,000,000 straight bonds at par value of VND 1 billion
per unit which are redeemable at par value by 22 December 2014. The bonds bear interest rate of 12.50% per annum
for the first interest payment period which will be paid on 22 December 2010 and the average 12 month savings deposit
interest rates announced by Vietnam Bank for Agriculture and Rural Development, Joint Stock Commercial Bank for
Foreign Trade of Viet Nam, Vietnam Joint Stock Commercial Bank for Industry and Trade, and Bank for Investment and
Development of Vietnam plus a margin of 4% per annum in the following periods. Interest will be paid on 22 December
annually.

On 1 April 2010, the Company issued VND 150,000,000,000 straight bonds at par value of VND 1 billion per unit which
are redeemable at par value by 1 April 2015. The bonds bear interest rate of 12.50% per annum for the first interest
payment period which will be paid on 1 April 2011 and the average 12 month savings deposit interest rates announced
by Vietnam Bank for Agriculture and Rural Development, Joint Stock Commercial Bank for Foreign Trade of Viet Nam,
Vietnam Joint Stock Commercial Bank for Industry and Trade, and Bank for Investment and Development of Vietnam
plus a margin of 4% per annum in the following periods. Interest will be paid on 1 April annually.

The Company used the land use right at 158 An Duong Vuong Street, An Lac Ward, Binh Tan District, Ho Chi Minh City
and land use right of the An Lac Plaza Complex project as a mortgage for these bonds. The proceeds were used to
finance the An Lac Plaza Complex project, Hamlet 2 Tan Tao Residential project and Binh Hung 11A Residential project

of the Group.
20. UNEARNED REVENUES
VND
Ending balance Beginning balance
Advances received for transfer of land lots, houses (*) 553,464,114,600 500,225,038,828
Advances received for land leases of Le Minh Xuan Industrial Park 224,116,780,718 230,309,591,123
TOTAL 777,580,895,318 730,534,629,951
(*) This represents advances from customers to buy land lots and houses for which the Group has issued invoices.
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CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

21. OWNERS’ EQUITY (continued)

21.2  Capital transactions with owners and distribution of dividends

VND
Current year Previous year
Contributed share capital
Beginning balance 722,670,000,000 722,670,000,000
Increase - -
Ending balance 722,670,000,000 722,670,000,000
Dividends declared (108,400,500,000) (72,267,000,000)
Dividends paid (105,053,718,700) (121,960,428,800)
21.3  Shares - ordinary shares
Ending balance Beginning balance
Number of shares Number of shares
Shares authorised to be issued 72,267,000 72,267,000
Shares issued and fully paid
Ordinary shares 72,267,000 72,267,000
Shares in circulation
Ordinary shares 72,267,000 72,267,000
21.4  Basic earnings per share
Basic earnings per share are calculated as follows:
Current year Previous year
Net profit attributable to ordinary
equity holders of the Company (VND) 173,188,680,698 82,216,262,833
Weighted average number of ordinary shares 72,267,000 72,267,000
Basic earnings per share (VND) 2,397 1,138

There have been no dilutive potential ordinary shares during the year and up to the date of these consolidated financial

statements.

22, REVENUE

22.1  Revenue from sale of goods and rendering of services

VND

Current year Previous year
Gross revenue 199,490,729,398 216,873,252,396
Of which:
Sale of residential land properties 134,055,737,846 157,021,419,628
Operating lease of factory, warehouse
and land 17,169,083,708 14,814,683,449
Rendering of services 48,265,907,844 45,037,149,319
Less
Sales returns - -
NET REVENUE 199,490,729,398 216,873,252,396
Of which:
Sale of residential land properties 134,055,737,846 157,021,419,628
Operating lease of factory, warehouse
and land 17,169,083,708 14,814,683,449
Rendering of services 48,265,907,844 45,037,149,319
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

as at and for the year ended 31 December 2012

22, REVENUE ( continued )
22.2 Finance income

Gains on disposal of investment in Phong Phu
Industrial Park Joint Stock Company (Note 13)
Interest income

Late payment interest

Dividends earned

Others

TOTAL

23. COSTS OF GOODS SOLD AND SERVICE RENDERED

Cost of residential land properties sold

Cost of operating lease of factory, warehouse
and land

Cost of services rendered

TOTAL

24. FINANCE EXPENSES

Interest expense

Loss on disposal of investment

(Reversal) provision for diminution in value of investment
Unrealised foreign exchange losses

Others

TOTAL

25, OTHER INCOME AND EXPENSES

Other income

Penalty for cancelation of contracts
Proceeds from disposal of fixed assets
Others

Other expenses

Project’s cost due to termination
Others

NET

26. CORPORATE INCOME TAX

CONSOLIDATED FINANCIAL STATEMENTS

VND

Current year Previous year
368,273,204,254 -
86,456,982,607 21,170,922,554
13,402,565,310 -
6,165,500 -

- 495,905,433
468,138,917,671 21,666,827,987
VND

Current year Previous year
272,549,727,497 68,914,118,973
3,657,427,346 3,547,655,235
29,140,438,429 26,340,217,123
305,347,593,272 98,801,991,331
VND

Current year Previous year
76,886,804,921 7,176,388,885
1.050.960.000 -
(556.878.320) 353.430.000

- 7.851.306.628

7.072.727.273 7.011.280.000
84,453,613,874 22,392,405,513
VND

Current year Previous year
1,505,973,153 2,621,817,344
575,229,914 1,997,734,179

- 115,454,546

930,743,239 508,628,619
(5,222,275,195) (9,852,801,970)
(4,432,583,182) -
(789,692,013) (9,852,801,970)
(3,716,302,042) (7,230,984,626)

The statutory corporate income tax ("CIT") rate applicable to the Company and its subsidiaries is 25% of taxable

profits.

The Group's tax returns are subject to examination by the tax authorities. As the application of tax laws and regula-
tions is susceptible to varying interpretations, the amounts reported in the consolidated financial statements
could be changed at a later date upon final determination by the tax authorities.

26.1 CIT expense

Current CIT expense
Deferred CIT benefit
TOTAL

VND

Current year Previous year
87,310,431,645 18,112,175,364
(72,586,977) -
87,237,844,668 18,112,175,364
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CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

26. CORPORATE INCOME TAX (continued)
26.4  Unrecognised deferred tax for tax losses carried forward relating to real estate activities

The Company is entitled to carry each individual tax loss forward to offset against taxable profits arising within five
years subsequent to the year in which the loss was incurred. At the balance sheet date, the Company had accumulated
tax losses of VND 140,508,511,549 (31 December 2011: Nil) available for offset against future taxable profits. Details
are as follows:

VND

Can be Utilised up to Unutilised up to

Originating utilized 1 December 371 December
year up to Tax loss amount 2012 Forfeited 2012
2012 2017 140,508,511,549 - - 140,508,511,549
TOTAL 140,508,511,549 - - 140,508,511,549

Estimated tax losses as per the Company’s CIT declaration have not been audited by the local tax authorities as of the
date of these consolidated financial statements.

No deferred income tax asset was recognised in respect of the accumulated tax losses of VND 140,508,511,549 because
future taxable profit generated from real estate activities can not be ascertained at this stage.

27. COMMITMENTS

Capital commitments

As at 31 December 2012, the Group has a commitment of VND 4,211,254,183 (31 December 2011:VND 2,748,125,952)
principally related to the development of infrastructure of Le Minh Xuan Industrial Zone.

28. TRANSACTIONS WITH RELATED PARTIES

Significant transaction with related party during the year was as follows:

Related party Relationship Nature of transaction AmoVL,Yrg

Espace Big C An Lac Associate Dividend received 20,620,000,000
Remuneration to members of the Board of Directors and Management

VND

Current year Previous year

Salaries and bonus 5,693,023,613 4,774,882,780
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CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

29. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Group’s principal financial liabilities are loans and borrowings, trade and other payables. The main purpose of
these financial liabilities is to finance the acquisition and development of the Group’s property portfolio. The Group
has trade and other receivables, trade and other payable and cash and short-term deposits that arise directly from its
operations. The Group does not hold or issue any derivative financial instruments.

The Group is exposed to market risk, real estate risk, credit risk and liquidity risk.

Management reviews and agrees policies for managing each of these risks which are summarized below.

Market risk

Market risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes
in market prices. Market prices comprise four types of risk: interest rate risk, currency risk, commodity price risk and
other price risk, such as equity price risk. Financial instruments affected by market risk include loans and borrowings
and deposits.

The sensitivity analyses in the following sections relate to the position as at 31 December 2012 and 31 December 2011.
The sensitivity analyses have been prepared on the basis that the amount of net debt, the ratio of fixed to floating
interest rates of the debt and the proportion of financial instruments in foreign currency are all constant.

In calculating the sensitivity analyses, management assumed that:

>> the sensitivity of the balance sheet relates to available-for-sale debt instrument;

>> the sensitivity of the relevant income statement item is the effect of the assumed changes in respective market
risks. This is based on the financial assets and financial liabilities held at 31 December 2012 and 31 December 2011.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market interest rates. The Group’s exposure to market risk for changes in interest rate relates primarily to
the Group’s long-term debt obligations with floating interest rates.

The Group manages interest rate risk by looking at the competitive structure of the market to obtain rates which are
favorable for its purposes within its risk management limits.

Interest rate sensitivity
The following table demonstrates the sensitivity to a reasonably possible change in interest rates on that portion of
loans and borrowings.

With all other variables held constant, the Group’s construction in progress and the cost for development of
property projects is affected through the impact on floating rate borrowings as follows:

VND
Effecton Effect on inventory
construction in progress properties on progress
Increase/decrease on the consolidated on the consolidated
in basis points balance sheet balance sheet
For the year ended 31 December 2012
VND +300 - 12,035,579,837
VND -300 - (12,035,579,837)
For the year ended 31 December 2011
VND +300 1,885,209,180 15,019,345,174
VND -300 (1,885,209,180) (15,019,345,174)

m bcci.com.vn



CONSOLIDATED FINANCIAL STATEMENTS

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
as at and for the year ended 31 December 2012

29. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES ( continued )

Real estate risk

The Group has identified the following risks associated with the real estate portfolio: (i) the cost of the development
schemes may increase if there are delays in the planning process. The Group uses advisers who are experts in the
specific planning requirements in the scheme’s location in order to reduce the risks that may arise in the planning
process; (i) the exposure of the fair values of the portfolio to market and occupier fundamentals.

Credit risk

Credit risk is the risk that counterparty will not meet its obligations under a financial instrument or customer contract,
leading to a financial loss. The Group is exposed to credit risk from its operating activities (primarily for trade
receivables) and from its financing activities (primarily for deposit with banks).

Credit risks related to receivables resulting from the sale of real estate properties
Customer credit risk is managed by requiring customers to pay advances before transfer of ownership, therefore,
substantially eliminating the Group’s credit risk in this respect.

Bank deposits

The Group's bank balances are mainly maintained with well-known banks in Vietnam. Credit risk from balances with
banks is managed by the management in accordance with the Group’s policy.

The Group’s maximum exposure to credit risk for the components of the consolidated balance sheet at each reporting
dates are the carrying amounts as illustrated in Note 4. The Group evaluates the concentration of credit risk in respect
to bank deposit as low.

Liquidity risk

The liquidity risk is the risk that the Group will encounter difficulty in meeting financial obligation due to shortage of
funds. The Group’s exposure to liquidity risk arises primarily from mismatches of maturities of financial assets and
liabilities.

The Group monitors its liquidity risk by maintaining a level of cash and cash equivalents and bank loans deemed
adequate by management to finance the Group’s operations and to mitigate the effects of fluctuations in cash flows.
The table below summarizes the maturity profile of the Group’s financial liabilities based on contractual undiscounted
payments:

VND
Less than 1 year From 1to 5 years Total

31 December 2012
Loans and borrowings 110,347,699,779 376,128,954,778 486,476,654,557
Trade payables 75,401,816,507 - 75,401,816,507
Other payables and accrued expenses 262,475,114,114 - 262,475,114,114
448,224,630,400 376,128,954,778  824,353,585,178

31 December 2011
Loans and borrowings 386,674,675,681 415,601,129,451 802,275,805,132
Trade payables 93,467,300,657 - 93,467,300,657
Other payables and accrued expenses 683,733,927,430 39,582,056,339 723,315,983,769
1,163,875,903,768 455,183,185,790 1,619,059,089,558

The Group assessed the concentration of risk with respect to refinancing its debt and concluded it to be low. Access
to sources of funding is sufficiently available and debt maturing within 12 months can be rolled over with existing
lenders.

Collateral

The Group has pledged its land use right of projects in order to fulfil the collateral requirements for the long-term
loans obtained from banks (Note 19). The banks have an obligation to return the land use right to the Group. There
are no other significant terms and conditions associated with the use of collateral.

The Group did not hold collateral at 31 December 2012 and 31 December 2011.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

as at and for the year ended 31 December 2012

31. EVENTS AFTER THE BALANCE SHEET DATE

There has not been any matter or circumstance that has arisen since the balance date that has affected or may

significantly affect the consolidated operations of the Group, the consolidated results of those operations or the state
of consolidated affairs of the Group in subsequent periods.

32. RECLASSIFICATION OF CORRESPONDING FIGURES

Certain corresponding figures on the consolidated balance sheet have been reclassified to reflect the presentation
of the current year’s consolidated financial statements.

31 December 2011 Reclassification 31 December 201
(previously presented) (reclassified)

Consolidated balance sheet
Other long-term liabilities 39,582,056,339 2,279,904,325 41,861,960,664
Provision for severance allowance 2,279,904,325 (2,279,904,325) -

As at 31 December 2011, the accrual for severance pay following Article 42 of the Labour code is presented under
the same caption in the consolidated balance sheet with provision for retrenchment allowance. Starting from 2012,
the balance of provision for retrenchment allowance at the year ended should be nil following the guidance in Circular
180. Therefore, the accrual for severance pay is reclassified to Other Long-term Liabilities to suit current year
presentation.
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Preparer Accountant in charge General Director
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