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|. THONG TIN CHUNG:

1. Théing tin khai quat: "
Tén ddy di: CONG TY CO PHAN CHUONG DUCNG
Tén viét tit: CHUONG DUONG CORP.
M3 chitng khodn; CDC
Tru s& chinh: 328 VG Vin Kiét — P.CO Giang - Q.1 - TP.HCM

Pién thoai: (84.8) 3 836 7734 — 3 B36 8878
Fax: (84.8) 3 836 0582

Website: www.chuongduongcorp.vn

Email: cdacic@vnn.vn

Vén diéu I8 149.587.330.000 dding

2. Qué trinh hinh thanh va phat trién:
Cong ty C6 phdn Chuong Duong (Chuong Duong Corp.) dugc thanh I4p tif vigc c6 phdn hoa
doanh nghiép Nha nudc |a Cong ty Xdy Lap — Téng Cong Ty Xay Dyng S6 1 — B Xay Dung,
tién than Ia hing Eiffel Asia - Thudc hé théng kinh doanh Eiffel (Cfng Hoa Phép).
Tu nam 1977, Eiffel Asia dudc chuyén giao cho Chinh phii Vigt Nam, dé tré thanh mgt trong
nhiing cing ty xay dung hang diu & khu vyc phia nam.

Tén gua cac thdi ky:
+ 1977: Ti€p nhan tif hing Eiffel Asia — Dat tén Xi nghiép Ldp mdy ;
+ 4/12/1990: BG trufing B6 X4y dung quyt dinh chuyén thanh Céng ty Xay Ip;

+ 20/11/2003: C& phin hoa thanh Céng ty C8 phdn D4u tv & Xdy ldp Chuong Duong —
Chuong Duong ACIC (theo quyét dinh st 1589/QB-BXD). Cang ty C5 phdn D4u tu va Xay ldp
Chuong Dudng (ma@ chiing khodn Ia CDC) chinh thuc dua 3,6 trigu cd phi€u vao giao dich tai
Trung tdm giao dich Ching khodn Ha N§i vao thang 12/2007,

+ 4/2009: P6i tén 1a Céng ty C& phdn Chwong Dugng (CDC). Thang 9/2010 han
12,465,715 cf phiéu dugc chuyén tir SG giao dich chiing khodn Ha ndi vao niém yét tai So
giao dich chiing khoan Thanh phd H& Chi Minh

Tﬁng_qﬁ_n va niém yét;

NAm 2006: Phat hanh ting von tir 14 ty 1&n 18 ty

Nam 2007: Tang von tii 18 ty 18n 36 ty va niém y&t trén HNX

Nam 2008: Tang vén tir 36 ty 1&8n 64,657 1y

N&m 2008: Ting vin tit 64,657 ty 1&n 124, 65 ty ddng
13/09/2010:Tir HNX sang HOSE va giao dich phi&n d4u tién tai HOSE
2011: Tdng v8n |&n 149, 588 ty ddng.
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+ Cac thanh tich trong xdy dyng d3 duge xac nhan:
» Hudn chuong Lao ddng hang |

> Hudn chuong Lao ddng hang Il

» Hudn chuong Lao ddng hang Il
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> 1 .¢d nhdn dugc trao ting danh higu Anh hiing lao d6ng, 1 c4 nhan dugc tdng Bang khen

cta Thi Tudng Chinh Phil va Nhiu bing khen Chinh phil

» Cong trinh dugc tdng huy chuong vang chét lugng cao va 1 bing khen don v dat chat

lugng cao cla nganh xdy dyng:

TEN CONG TRINH

MUC B0 KHEN THUONG

CO QUAN DANH GIA

Day chuyén tinh luy&n nha mdy
diu Tuding An

Nha may dién Phi My 1

Trai chdn nudi heo Chiashin
Nha Digu hanh KCN Tan Tao

Dan gido thép xay th

Vi kéo thép khdu do 40,8m
Nha mdy thiy dién Thiac Mo
Nha may thly dién Tri An

Nghfa trang Liét sT Thanh Phé

Huy chuong vang chét lugng cao CT
2000

Ba dugc chl ddu tu danh gia dat
chét lugng cbng trinh ky thudt cao
Pa duge chil ddu tu dénh gid dat
chét lugng cdng trinh

Ba dugc chi ddu tu danh gia dat
chat lugng cbng trinh

Huy chudng vang chét lugng cao

Huy chuong vang chat lugng cao
Huy chudng vang chét lugng cao
Huy chudng vang chét lugng cao

Huy chugng vang chat lugng cao

BG Xay Dung & Cdng Poan
Nganh Xay Dung Viét Nam
Mitsubishi Heavy Industry Ltd

Cong ty TNHH Nong Lam
Bai Loan
Cong ty cd phdn Tan tao

B6 Xdy Dung & Cong Poin
Nganh Xay Dung Viét Nam
B Xay Dung & Cong Poan
Nganh Xay Dung Viét Nam

B Xay Dyng & Cong Boin
Nganh X&y Dung Viét Nam
BO Xdy Dung & COng Poan
Nganh Xay Dung Viét Nam

BO Xay Dyng & Cdng Boan
Nganh Xay Dung Viét Nam

3. Nganh nghé va dia ban kinh doanh:

3.1Nganh nghé hoat dong san xuat kinh doanh chinh ciia céng ty
- Kinh doanh bat dong san; dich vu bat ddng san, cho thué cin hd, vin phong lam viéc.
- Dich vu san giao dich bét déng san, dinh gid vd msi gidi bat ddng san.

- Dich vy cho thué va kinh doanh quén Iy nha cao tang.

- Kinh doanh phaét trién nha, ha ting ki thuit khu da thi, khu cdng nghiép.

- Xay dung céc cdng trinh ddn dung, cong nghiép, cbng trinh giao théng (cdu, dubng, bén
cang, sén bay, dubing déy va tram bi€n th& dién tir 0.4 kv dén 110 kv.

- Sdn xudt, kinh doanh vat tu, thiét bj, vat liéu xdy dung, ciu kién bé tdng dic sén, déng

va ép coc.

- San xut, kinh doanh cdu kién kim loai theo tiéu chudn va phi tigu chufn.

- Thit k&, ché tao, gia cbng va va lap dit thiét bj dp lyc va thiét bj nang.

- Thift k& tong mit bing xdy dung cbng trinh, ki€n tric cdng trinh din dung va cong
nghiép, thi€t k& ndi, ngoai that cong trinh, thiét k& cong trinh ki thudt ha ting do thi.

- Thicbng Idp dat thi€t bj phong chay chila chay.

3.2 Dia ban kinh doanh:

+ Linh wyc x8y 1dp & SXCN:(tir khu vic Nam Trung b trd vao Mién Nam):

+ Linh wyc bat dong san (khu vyc thanh phd HE chi Minh va cac Tinh 14n cdn): 20%
20%

+ Linh wyc djch vy va vat ligu xdy dung:
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4. Théng tin vé m6 hinh quan tri, t chitc kinh doanh va b may quan Iy:
4.1 M6 hinh quan tri:

Dai hdi dong cd dong:

C6 thim quyén cao nht quyt dinh moi vdn dé quan trong clia Cong ty theo Luat doanh
nghiép va Diéu 18 Cong ty. Dai hdi ddng ¢t dong théng qua chl truong chinh séch ddu tu phat
tridn Cong ty, quyét dinh co cdu von, thong qua phuong &n sdn xult kinh doanh, quyét dinh bd
may 18 chilc quan Iy, diéu hanh kinh doanh cla Cong ty.

H6i dong quan fri:

Hai dfng quan tri 1 co quan quan Iy cao nhdt cla Cdng ty gita 2 ky hop Bai hoi déng cb
dong, co toan quyén nhan danh Cong ty dé quyét dinh cdc van dé lién quan d&n quan Iy va hoat
dong clia CAng ty phi hop voi udt phap, tris nhilng van d& thudc Pai hdi dong cb dong quyét
dinh.

Hai déng Quin tri chiu trach nhiém trubc Dai hoi cf dong tt ca nhing vén dé quén Iy
Cang ty theo Diéu I8, nghi quyét clia Pai hoi ddng cd dong va tuan thii phép luat.
Ban kiém soat

Do Bai hdi déng cb dong bu, thay mat cf dong dé kiém sodt moi hoat ddng kinh doanh,
quan tri va diéu hanh Cong ty

Tdng Giam Déc

Do Hai déng quin tri b8 nhiém, bdi nhiém, & ngudi dai dién phap nhén clia Cbng ty
trong moi giao dich. T8ng Giam D&c I ngubi difu hanh moi hoat dong kinh doanh cta Cong ty,
chiu trach nhiém trusc Hoi dong Quan tri va Dai hoi b dong vé trach nhiém quén Iy diéu hanh
Cong ty.

Tong Giam Doc 1a dai dign cho Cong ty truic phap luét.
4.2Co cdu bd may quan Iy:
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a. Phong Quén Iy dy an xay 1ap:
Thue hign cdng tac tiép thi ddu thiu,
Thuc hién cbng tac quan Iy cic hop dBng kinh 1€, hop déng giao khoan.

Xay dung cac dinh mic kinh t&, kj thuat, don gid lam ca s§ thdng nhét quén Iy chung
clia todn cong ty.

Quan Iy ki thuat thi cong, ki thuat an toan lao dong va vé sinh cong nghiép.

Pai dién chét lugng; kiém tra giam sét viéc thuc hign cdc muc tiu va chinh sach chdt
lugng clia cong ty.

Xay dung cac dinh mifc tiéu hao vat tu cho timg finh vyc san xudt cla cong ty.

h. Phong phat trién dy an va quén ly ddu tu:

Lap k& hoach d4u tu ngdn han, trung han, dai han clia cbng ty; Xay dung k& hoach va
giam sét viéc thuc hign k& hoach san xudt kinh doanh clia toan Cong ty theo quy dinh.

Nghién ciu d& xuit ap dung cac day chuyén san xult méi, san pham méi phi hop véi thi
trubing. Nghién clu ddu tu ning cao nang luc sén xuat va ddu tu md rong san Xuat:
I EE wocke thioe Niew 2ot SR T




Nghién ciu, d8 xudt Iap cac du 4n ddu tur xay dyng, kinh doanh co s3 ha tdng, kinh doanh
phat trién nha 8, nha xubng ...

Lap va trinh duyt bao céo tién kha thi va bdo cdo kh thi cho cac du 4n du tu da duge
lanh dao Cong ty xem xét déng v,

Theo doi, giam sét vic khai thac c6 hidu qui cdc du 4n dAu tu nang caoc nang lyc san
Xuat:

Gidm sat vigc tudn thd céc quy dinh clia Nha nubic trong finh vyic déu tif clia cac ban quén
ly du an;

Tham gia quy&t todn ddu tu, nghiém thu du 4n dua vao khai thac, sir dung;

Bénh gia higu qud du 4n sau ddu tu.

c. Phong T8 chifc - Hanh chinh:

Diéu hanh va quan Iy cac hoat dong hanh chinh, nhan sy clia toan cbng ty

Lap cac k& hoach vé chign lupc phat trién ngubn nhén luc, k& hoach dao tao, bi dudng
nang cao tay nghé cho nautii lao dong.

Thuc hién chic ndng tham muu cho Ban gidm déc v& cac hoat ddng hanh chinh, nhin
s\, tién luong va cc ché d, chinh sdch lign quan d&n ngudii lao dong;

Xay dung ndi quy, quy ché v& hanh chinh, nhan sy cho toan Cong ty

T8 chic thyc hién va gidm sat vigc thuc hign cic quy ché, chinh sich v& hanh chinh,
nhan sy phi hgp vdi thuc t& clia Cong ty, phit hop vGi ch& dd hién hanh clia Nha nutc.

Thyc hién cong tac van thu, luu trlt hé so. Quén Iy viée sif dung xe may, thiét bi, cong cu
vdn phong;

Quan Iy viéc sif dung nha xuling, vat kign trac, dat dai thudc sb hilu clia Cong ty.

d. Phong Tai chinh — K& toan:

Quén Iy va diu hanh cdc hoat dbng tai chinh k& todn clla Cong ty theo Luat k& toan,

Tham muu cho Ban Gidm Boc vé finh hinh tai chinh va céc chign lugc v tai chinh.

Lap cac bao c4o vé tai chinh.

Lap cac k& hoach vé tai chinh; ki8m tra, quan Iy k& hoach thu chi tai chinh; kiém tra sii
dung céc loai tai san, vat tu, tién vén.

Chi tri t6 chifc thuc hién cong tAc kiém ké tai san theo dinh ky.

Quan Iy vBn nhiam ddm béo cho cAc hoat dong san xudt kinh doanh va viée ddu tv clia
Cong ty c6 hidu qua.

e. Cac chi nhanh, xi nghiép:

Thyc hién k& hoach san xuét theo ndi dung hop dong giao thiu ndi bd hodc quyét dinh
phan giao nhiém vu clia Cong ty. Pam bao chét lugng, ti€n do, an toan lao dong theo yéu ciu clia
Cbng ty ciing nhu clia khach hang.

Quan ly, bao duBng duy tu céc céng trinh, nha xubng, thiét bi may moc clia don vi do
Céng ty giao cho don vi sUf dung;
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Thuc hién viéc thu h8i von céc dy an do dan vi thi cdng.
Ban Didu Hanh, Ban Quan Iy cdc dy an:
Thuc hién theo quy ché riéng cla tiing du an
f. B true thube Cong ty:
Thuc hign mdt phdn chic nang nganh nghé clia cdng ty da dugc cép phép.
s0 b8 16 cHUC
cONG TY O PHAN CHUONG DUONG

---------------
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4.3 Danh s4ch cdc Céng ty con, Cdng ty lién két:
1. Céng ty ndm c6 phén chi phdi ddi vi td chic ding ky:
Tén cong ty:  Tdng Cong ty Xy Dung s6 1-TNHH 1 Tv
Pia chi: 111A Pasteur — Phubing B&n Nghé , Quan 1 — Tp. HG Chi Minh
S8 dién thoai : (84-08) 8.222.059 Fax: (84-08) 8.290.500
Loai hinh cdng ty : Tng cong ty nha nudc
Nganh nghé Kinh Doanh: Xay dung
Ty 18 ¢8 phdn hién dang ndm gii tai Chuong Duong Corp: 23,76 %
2. Cong ty ma 16 chiic dang ky dang ndm gil quyén ki€m soat:
v Cong ty TNHH Thudng Mai Chiuigng Duang

Gidy ching nhan ding ky kinh doanh s8: 4102046632 do S K& hoach va ddu tu Tp. H6
Chi Minh cép I4n ddu, ngay 09 thang 01 ndm 2007, ding ky thay ddi Idn thir 1, ngay 18/9/2008.

Pia chi: 225 Bén Chuong Duong, Phubing Co Giang, Quén 1, Tp.HA Chi Minh
SO dién thoai: (84-08) 9.203.279 Fax: (84-08) 9.207.205

Loai hinh cbng ty: TNHH 1 thanh vién

Vén diéu 18 20.000.000.000 dong

Nganh nghé& kinh doanh chinh: Mua ban vat tu, vat lidu xay dung, thiét bj may méc
nganh cbng nbng nghiép. Mua ban va cho thué thiét bj may thi cong nganh xay dung. Kinh
doanh van tai hang bing duting bd, dubng thiy ndi dia.

Ty |2 cB phén clia Chuong Duong Corp hién dang nédm gil 100%
v Cdng ty TNHH X&y Dyng Chuong Duong S& 1

Gifly chimg nh&n ding ky kinh doanh s&: 4102046739 do S& K& hoach va ddu fu TP.HO
Chi Minh cdp ngay 12 thang 01 nam 2007.

Pia chl: 245C Nguyén Trai, Phubng Nguy&n Cu Trinh, Quin 1, TP.H& Chi Minh
S6 dién thoai: (84-08) 9.207.740 Fax: (84-08) 9.207.740

Loai hinh cbng ty: TNHH 2 thanh vién trb 18n.

\gn digu 1&; 2.000.000.000 ddng

Nganh nghé kinh doanh chinh: Xay dung cdng trinh dan dung, cdng nghiép, cng trinh
giao théng (cAu duting, b&n cang). Kinh doanh nha. Pu tu xay dung va kinh doanh ha ting ky
thudt khu do thi, khu cdng nghiép. Mua ban vat tu, thigt bj, may thi cong xdy ldp nganh xy
ding.

Ty 18 8 phdn cla Chuong Duong Corp hién dang ndm gitr 65%
v" Cong ty TNHH X&y Dyng Thuong Mai Thudn Thanh Phat
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Gidy chiing nhén dang ky kinh doanh s&: 0301437587 do S& K& hoach va Diu tu TP, Hé
Chi Minh cdp ngay 27 thang 04 ndm 1995, ding ky thay ddi 14n thir 10 ngay 18 thang 11 nim
2008.

Dia chl: 33/3 KP8, Buting s8 12, Phubng Truting Tho, Quén Thi) Biic, TP.H Chi Minh
Loai hinh cbng ty: TNHH 2 thanh vién tr& 1n.
Vén diéu 18: 150.000.000.000 déng

Nganh nghé kinh doanh chinh: X&y dung dan dung, cong nghiép, cong trinh giao théng
(cdu dubng, bén cang). Kinh doanh nha.Mua ban vt tu, thiét bi, méy thi cong xay 1p nganh xay
dung. Dich vu cho thug nha xubing, kho bai. Mua bén lap dét thiét bj vién théng. Mua ban héa
chdt ding trong cdng nghiép, gb tron, gb x&. Dich vu vui chai gidi tri. Du lich 1T hanh ndi dia.
Van chuyén khach du lich bing dubng bd. Dich vu tu vin ddu tu. Nha hang &n udng. T8 chilc
trinh dién ca nhac, thi trang.

Ty 18 ¢& phdn clia Chuong Duong Corp. hién dang nim gili; 93.33%
v Cong ty TNHH Tv Van Dau Tu Xdy Dung Chuong Duong

Gidy chimg nhdn dang ky kinh doanh s: 0309869525 do St K& hoach va Bdu tu TP. H
Chi Minh c&p ngay 23 thang 03 ndm 2010, déng ky thay dbi lan dAu.

Pia chi: Lau 9, 225 Bén Chuong Duong, phubing Co Giang, Quan 1
Loai hinh cing ty: TNHH 2 thanh vién tr& [&n
VBn diéu 18: 1.000.000.000 déng (MGt ty déng)

Nganh nghé kinh doanh chinh: Hoat dong tu van dau tu (trir tv vAn tai chinh, k& todn).
Hoan thién cbng trinh xay dyng. Hoat dfng tu vdn ki thuat cd lién quan. Hoat dong tu van quan
Iy (trit tai chin, k& todn). X8y dung nhé céc loai. Lap d&t hé thong dién xay dyng. Hoat dong xay
dung chuyén dung. Tu vanh d&u thdu. Thdm tra thiét k€ tng dy toén. Gidm sit cong tac xdy
dyng va hoan thién cdng trinh xdy dung dan dung, cbng nghiép. Thigt k& ki€n tric cbng trinh.
Thiét k& ndi, ngoai thdt cong trinh./,

Ty I8 cd phin clia Chuong Duong Corp hién dang nam gii. 80%
v' Cdng ty TNHH X8y Dung Chuong Dugng Sai Gon

Gidly chiing nh&n ding ky kinh doanh s&: 0310363370 do St K& hoach va Bdu tu TP, Hb
Chi Minh cip ngay 05 thang 10 ndm 2010.

Pia chi: 225 B&n Chuong Dudng, phuting CO Giang, Quén 1
Loai hinh cbng ty: TNHH 2 thanh vién trd Ién.
VBn diéu 18: 2.000.000.000 déng (Hai ty déng)

Nganh nghé kinh doanh chinh: Xay dung va hoan thién cbng trinh xay dung dan dung,
xdy dung cong trinh dubing sat va dubing bd. Ban bubn may mdc, thiét bi va phu ting khéc. Bén
bubn vt liéu, thiét bj IAp dat khéac trong xdy dung. Cho thué may moc, thiét bj xay dyng.

Ty 18 cb phdn clia Chuong Duong Corp hién dang ndm gill: 90%




5. Dinh hudng phat trién

Tiép tyc thuc hién chién lugc phét trién Céng ty da dugc Dai hi ¢ dong nhilng ndm qua
x4c dinh 14 co s& dé xdy dung cdc muc tiéu kinh doanh hang ndm.

Nang cao cht lugng qudn Iy, didu hanh vA ddu tu cdng nghé mdi, vat ligu méi nham
gidm chi phi ndng cao ndng luc canh tranh.

Duy tri phét tri€n ba san phdm chinh c6 thé manh trong hoat ddng cla cdng ty la cong
trinh xdy dung, kinh doanh can hd thuong mai va cho thué bt dong san. Uu tign phat trién
linh vuc thi céng xay Iap, ddy 12 nganh nghé kinh doanh truyén thdng clia Cong ty.

Tdng cudng ddu tu chiu siu vao thiét bj cbng nghé xay dung dé san phdm mang lai gid
tri gia tdng cao nhat.

6. Cac muc tiéu d6i vdi mdi trudng, xa hdi va cong ddng cla Cong ty.

Hing nim ddong gép mot phdn kinh phi tif sy kéu goi tai trg cla cc 18 chic qudn ching
noi don vi tri dong. Tich cuc tham gia va Ung hd phong trao dén on dap nghia, tif ndm 1995
d&n nay Cong ty nhdn va phung duBng 04 Ba Me Viét Nam Anh Hing tai x@ Thach Ngai,
Huy&n M Cay, Tinh B&n Tre. Hién nay vdn dang ti€p tuc phung duBng 01 Ba Me.

T8 chitc Cang doan Céng ty da xdy dung va van hanh quy bo trg hoc duing cho con em
ngudi lao ddng hoc gdi, co hoan canh kho khin. Quy nay do chinh ngudi lao dgng dong gdp
mat phén va trich tif qui phic Igi Cong ty.

Tich cuc tham gia clu trg vA quy&n gop Ong hé nhan din c6 hoan canh kho khdn, hodc
bi thién tai, 1T lut hang nam.

7. Nhén dinh céc rii ro:

RUi ro v& thi trudng: Cong ty xac dinh day & rli ro tdc dng tryc ti€p dén hoat dong kinh
doanh clia Cong ty. Ngoai kinh doanh linh vic xay I&p, finh vyc bdt dong san déng bdng tac
dong d&n hidu qud kinh doanh cbng ty, ndm 2012 tigu thu cin hd tai cdc dy 4n bat dong
san rat cham, t6n kho rdt I6n.

Riii ro vé tai chinh: viéc ti€p cin vdn kho khin cho cdc dy dn bat dfng san va sy thay
ddi li&n tuc 13i suAt cha cac Ngan hang.

Ri ro vé& thanh todn: cdc chll ddu tu khéng thuc hién viéc thanh todn theo ding tién do
thi cong cdc du an xay ldp, lam anh hubng dén dong tién va k& hoach diu tu clia Céng ty.

Il. TINH HINH HOAT DONG TRONG NAM:

1. Tinh hinh hoat dong san xuat kinh doanh:

Nam 2012, nén kinh t& Viét Nam ti€p tuc kho khidn. Pdc biét, nganh xdy dung, ddu tu-
kinh doanh bat dng san bi dnh hubng rét Ion tif cdc chinh sach kinh t& vi mé Nha nudc.
K&t thic ndm k& hoach 2012, cho di ¢ nhiéu cf gdng, nd luc tif quan Iy, di€u hanh trong
vigc t6 chirc tri€n khai thyc hién sdn xudt kinh doanh clia dbi ngii tap th8 Hdi déng quan tri,
Ban Diéu Hanh d&n cdc don vi tryc thudc/ don vi thanh vién, mdi chi gilp cho Céng ty C8

phén Chuong Duong duy trl hoat déng, k&t qud kinh doanh khong dat muc tiéu, cu thé:
DVT: triéu dong

STT Cdc chi tiéu chi y&u vt KH ndm | Thuc hién | Ti l& % TH
| 2012 nam 2012 | nam so v6i
- _ KH nam
| | GIATRI SAN LUONG - ~ Tr. déng 380,000 283,713| = 75%
1 | Gid _tris_ém:-:_l._l_&_’;__;{_a_y_lép Tr. dong 231,000 183,668 80%
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2 [ Gi tri SX CN.VLXD Tr. déng 64,000 48,990 77% |
3 |Gidtr kinh doanh, d;ch Vi BDS Tr. déng 70,500 32,788 47% |
4 | Gid tri kinh doanh khan i Tr. déng 8,500 12120  144%
5 | Tuvin dduty Tr. déng 6000| 6300 105%
Il | GIA TRI DOANH THU Tr.d6ng | 312,000 239,056 1%
| 1| Gid tri sin xust xay 14p Tr.déng | 171,000 167,835 99%
| 2 |GiAtiSXCNVLXD Tr. ddng 57,000 21,694 38%
3 | Gia tr| kinh doanh, dich vy B&t dong | Tr.déng | 70500 | 32,788 4%
san
4 | Gid tri kinh doanh khdc Tr. déng 8500 12210  144%
5 |Tuvindduw ‘Tr.ddng |  5000| 4530 @ 91%|
IV |LOINHUAN _p | -
1 | Loi nhuan trudc thus Tr. déng 25000 4313 17% |
V| TONG GIA TRI DAU TU PHAT TRIEN | Tr. déng 98,000 |
1 | DAu tu dy 4n Tr.d 98,000 | 47,253 48%
2 | Dau tu may méc thist bj T e 0] 0
o Mic d§ tdng trudng trong hoat dong SXKD ndm 2012 so véi ndm 2011:
OVT: triéu déng
STT cHi TIEU BT Thye Thye Tang
hién ndm | hién nam | truding (%)
2011 2012 | nam 2012
B so vdi 2011
|| GIA TR| SAN LUONG Tr. déng 322,500 | 283,965 12%
Il | GIA TR DOANH THU Tr. déng 260448 | 239,056 | 11%
I | TONG GIA TR] DAU TU PHAT Tr. déng 65,336 | 47,253 -27%
TRIEN
IV | LOI NHUAN Tr. d6ng 23,422 4,313 81%
V| TONG TAI SAN Tr. déng 681,606 | 785,899 1%

2. Td chiic va nhan su:;
+ Ban Téng Giam Ddc - 04 thanh vién
2.1 Téng giam ddc: Trdn Mai Cudng

Ho va tén TRAN MAI CUGNG
Gifi tinh Nam

N&m sinh 2/6/1967

Nai sinh Ha nam

Quic tich Viét Nam

Dén toc Kinh

Qué quén Ha Nam

TR




Bia chi lign lac 3G14 Trdn Ndo, P.Binh An, Q.2, TP.HCM
S0 dién thoai co quan 08.8367734
Trinh dd vadn héa 10/10

S8 cf phigu ndm gil:

- Dai dién phdn von nha nuéc: 3.555.570 c§ phin chiém ty
16 23.77% vén diéu 18

- S§ hiu cd nhédn: 828.832 cf phdn chiém 5.54% vén diéu
|8

Trinh dd chuyén mdn

Thac sy Quan tri kinh doanh, Cif nhan kinh t€

Qué trinh cng tac

- Tit thang 4/1985 dén thang
6/1997 s

Ngdn hang nng nghiép Ha Tién

- Tit thang 6/1997 dé&n thang
12/1998

Céng ty LAp médy va XD 18 (LILAMA)

- TU thang 1/1999 dén thang
6/1999

Téng Cong ty Xay Dung s 1

- Tit thdng 7/1999 dén 2/2006
- Tu 3/2006 d&n 11/2011

Cong ty Xay LAp (Nay 1a Cong ty C8 Phén Chuong Duong) |
Chi tich HPQT

Chl tich HDQT — Kiém Téng giém ddc Cong ty

- Tit 11/2011 dé&n nay
Chic vy cbng tac hign nay

Hanh vi vi pham phap luat

Cha tich HBQT |
Khong

Thil lao va cdc khoan Igi ich:

Hai Déng Quan trj vA Ban Ki€m soat dugc hubng: 3% Igi
nhudn trudic thué, 1ra theo hang ndm (c6 thé tam (ng hang
thang).(")

Quyén lgi mAu thudn vai Cong ty  [Khéng

C6 phdn nhiing ngudii ¢d lién quanKhéng

dang ndm gid ;
2.2 / Phé T8ng Giam Pdc: Lé Van Chinh B

Ho va tén L& Van Chinh

Gidi tinh Nam

Nam sinh 8/2/1962

Nai sinh Ha Tay

Quéc Tich Viét Nam

Dan tic Kinh




Qué quan

Ha Tay

Bia chi lién lac

1041/78 Trén Xuén Soan , P. Tdn Hung, Q7,TP.HCM

SO dién thoai cd quan

08.8367734

Trinh d van hoa

1010

S6 ¢6 phiéu ndm git:

80,241 c8 phén chiém 1} 18 0.64 % vén difu I8

Trinh dd chuyén mon

Ky su xdy dung

Qua trinh cbng téc

4/1986

- Tu théng 9/1985 dén thdngCdng tdc tai Cong ty XD thly dién Séng DA - Hoa Binh

- Tir thang 5/1986 dén 02/2009

Cong tic tai Xi nghiép Lip may Téng Cong ty XD s 1 —
sau chuyén 1a Cong ty Xay I&p va hién tai 1a Cong ty C8

Phdn Chuong Dudng

i Tir 03/2009 dén 10/2011 Tong gidm ddc
Chdc vu cbng tac hién nay Pho Tﬁng_giém doc
Hanh vi vi pham phép ludt Khiing

Quyén lgi mau thudn véi Cong ty  [Khdng

dang ndm gill

C8 phdn nhiing ngudi lién quanKhong

2.3/ Phé Tdng giam ddc: Nguyén Hoai Nam

Ho va tén Nguyén Hoai Nam

Gidi tinh Nam

Nam sinh 30/12/1962

Nai Sinh Ha Tinh

Qudc Tich Vigt Nam

Dan tHc Kinh

Qué quan Ha Tinh

Dia chi lign lac 266/2B Bui Binh Thy, P.24, Q.Binh Thanh, TP.HCM

S8 dién thoai co quan

08.8367734

Trinh dd vdn hoa

10/10

S cd phigu ndm gil:

59,956 c6 phdn chifm ty 18 0.48% vOn diéu 8

Trinh dd chuyén mdn

Ky su xdy dung

|
Qua trinh céng tac

- Ti thang 3/1987 d&n 04/2005

Cong tic tai Xi nghiép LAp méy Téng Cong ty XD s8 1 - sau

chuyén 13 Céng ty X&y 14p va hién tai 12 Cong ty C6 Phén
R .. o T 'I'I r ;




- Tir thdng 05/2005 dén nay Phé Téng giam ddc Cong ty
Chifc vu cong tic hién nay:  Ph6 Téng giém déc Cong ty

Hanh vi vi pham phép luat Khong
Quyén lgi mau thudn véi Cong ty  Khdng

C8 phdn nhiing ngudi lién quankhdng
dang nim gill

2.4/ Phé Téng gidm déc kiém K& todn trudng: Van Minh Hoang

trusc thug, trd theo hang ndm (c6 thé tam (ng hang

|
i
i
i
i
l Ho va tén VAN MINH HOANG
I Gioi tinh Nam
Nam sinh 3/5/1964 {
l Noi sinh Quang Nam
Qudc tich \Vigt Nam
l Dan toc Kinh
l Qué guan Quéang Nam
Dia chi lién lac: 233 Bau Cit, P.12 ,Q.Tan Binh, TP.HCM
I S6 dién thoal co quan 08.8367734
Trinh dd van hoa 10/10
l S6 co phigu nim gil: 387.124 cd phin chiém ty 18 2,59% vBn didu I8
Trinh d chuy&n mén: Cl nhén kinh &, chuyén nganh tai chinh k& todn
I Qud trinh cng tac _
- Tu ndm 1988 d&n nim 1991 Cong tc tai Xi nghiép Nguyén ligu thudc 1& Mién Dong
l - Tt ndm 1991 dén nam 1996 Cong tac tai Cong ty Nguyén liéu thudc Ia Mién Nam -
TCT thudc 14 Viét Nam
. - T ndm 1996 dén 2/2006 Cong téc tai Cong ty Xay I4p, nay la (Cong ty C8 Phén
Chuong Dudng) ,
|  Tit 3/2006 d&n 2/2009 Thanh vién HBQT — K& todn trng
- Tir 3/2009 dén nay Pho chil tich HPQT — Phé Téng gidm déc
l - T 2/2011 dén nay Phé chi tich HBQT — Phé Tlng gidm déc - KE todn
trudng
' Chiic vu cdng tic hién nay: Pho chii tich HPQT — Phé Téng gidm déc
Hanh vi vi pham phép lut Khong
l Thil lao va cdc khoan Igi ich I— Hi Bdng Quan tri va BKS dugc huding: 3% Igi nhuin
I

B
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thang).

Quy&n Igi méu thudn véi Cong ty Khéng

C6 phdn nhiing ngudi lién quan dangKhong
nam git

2.5 Nhiing thay d6i trong ban diéu hanh, H6i ddng quan trj c6 quyél dinh:
1. Chi tich Hoi déng quan trj kim Téng gidm déic Cong ty

2. Khdng tai b& nhiém 1 vi tri Phé Téng gidm déc Cong ty

3. Thoi nhiém vu 1 chitc danh Gidm ddc Chi nhanh xI nghiép

4. BG nhiém mdi 1 vj tri Gidm dfic chi nhdnh xi nghiép

3. 80 lugng lao ddng va chinh sach ngudi lao ddng

3.1 86 lugng lao déng

+ T6ng s6 lao dong trong Cdng ty tinh d&n 30/12/2012 la 269 ngudi (chua ké lao dong thoi
vu, hgp ddng ngén han), trong do:

a. Phan theo d6i tuong lao dong:
» Lao dong truc tiép: 144 ngudi.
o Lao ding gidn ti€p: 125 ngubi.
b. Phén theo trinh dé lao déng:
e Trinh d{ trén dai hoc: 03 ngubi.
o Trinh d§ dai hoc: 82 ngudi.
e Trinh d6 trung cdp va cao ding: 37 ngubi
e Trinh do so cdp va lao dong phé théng: 141 ngubi
3.2 Chinh sdch d6i véi ngudi lao déng

Cong ty ludn thuc hién cdc nghia vu nhu dd cam k&t voi ngudi lao dong da dugc quy dinh
trong thoa uic lao dong va hgp dbng lao ddng. Nouti lao dong trong Cong ty déu cd hop
ddng lao dong, dugc bdo dam vé viée 1am, duge trd luang theo ndng luc.

Mic luong binh quén: PVT: triéu déng
NGi dung Nam 2010 Nam 2011 Nam 2012
Mdc luong binh qudn hang théng 4.3 3.9 3.9
clia ngudi lao dong trong Cong ty

4. Tinh hinh ddu tu, thuc hién cdc duy 4n dau tu:
Tign d6 ddu tu va gidi ngén vao céc dy dn thyc hién chdm, chi dat mic 48% so voi K&
hoach dd dé ra; Hoat déng P4u tu - kinh doanh bdt déng san gdp khdng it khé khdn trong




dung I3i suit qué cao ngoai khi ning sif dung cho d4u tu cic Dy 4n do Cong ty dang trién

khai; K&t qua thuc hién ddu tu cic Du 4n nhu sau:
DVT: triéu ddng

T Tén dy 4n | KH nam | Thyc hign | Ti 18 dat /
2012 nam 2012 | KH ndm
2012
| 1 | DA 225 Bén Chuong Duong ( L6 B ) — Hoan cong | 1,000 263 27%
va cdp s6 hlng can hd
2 | DA khu B = Khu d&n cu SVD Long An 5,000 6.106 123% |
3 | DA Chung cu cao tdng T&n Huong 60,000 10,962 19%
3 | DA Chuong Duong Golden Land 7,000 12,561 | 180% |
4 | DA Nha & thu nhip thip Trubng Tho — Thii Dic 25,000 17,361 70%
Céng 98,000 | 47,253 48%

4.1 Chung cv 16 B - 328 Vo Van Kiét:

Niam 2012 thyc hién cdc cong viéc nhu: do vé so db cin hd va lap thl tyc clp gidy
chiing nh&n quyén s6 hilu nha & & quyén sd hilu d4t & toan bd chung cu;
4.2 Dy dn Khu B - Khu dén cuv SVD Long An:

Giai doan |: gia tri thuc hién 236 triéu ddng hoan thanh thi cdng cd s ha ting nhu: hé
théing thoat nudc va dubng giao thong ndi bd; hé thdng cdp nudc va try clu hod; cung cap va
|&p dat hé thng ludi dién ha th& va dign chi€u sédng cbng cong; Lip dit duting cdp ngdm
trung thé.

Giai doan |I: Thi ¢dng xay dung nha gia tri 5,37 1l déng.

4.3 Dy &n chung cv cao tdng Tan Huong:

Thyc hién thi tuc chuy&n muc dich sif dung dat;

Do tinh hinh kinh t& suy thodi, thj trung xay dung va bt dong san déng bing, hé théng
tai chinh ngan hang khéng ting trufing tin dung, khéng tim dugc nguén vBn dé tiép tuc trién
khai dau tu;

Viéc ngung x4y dung du 4n va kinh & kho khin din dén tinh hinh kinh doanh b4n hang
khong dugc thudn Igi, khng thu héi duoc vin cla nhiing cin hd da ban din d&n khdng co
vBn dé tiép tuc trién khai.

4.4 Dy an Chuong Dwong Golden Land:

Nam 2012 thyc hién cdc cbng viéc nhu: thidt k& co s& va xin phép xdy dung; xin chip
thuan ddu tu dy 4n mé rong: 1ap hd so xin giao d&t b8 sung.
4.5 Dy an Nha thu nhap thdp — Chuong Duong Home:

Bi€u chinh qui hoach 1/500, xin phé duy&t nhiém vy quy hoach chi tiét 1/500 va quy
hoach chi tiét 1/500;

San nén lam hang rao bao quanh dy 4n.
b/ Tinh hinh kinh doanh ¢dng ty con, céng ty lién két:
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(BVT : Triéu déng)

Ty 18 1gi nhudn trd cf tic

* Ddi vdi 6 chifc tin dung va td chic
tai chinh phi ngan hang:

T6ng gia trj tai san

Doanh thu

Thué va céc khodn phai ndp
Lgi nhuén trudc thué

Lgi nhuén sau thué

Chi tiéu Cty TNHH Cty TNHH | Ciy TNHH | Cty TNHH
XD Chuang XD Chuong | TV BT XD XD TM
Dwang sd 1 Duong Sai Chuang Thuén
Chuang Gon Duang Thanh
| Phat
Tﬁng gid tri tai san 21.322 29.546 | 13.335 3.094 136.360
Doanh thu thudn 8.766 31.039 4.531
LN tr hoat déng kinh 184 86 101
doanh
Lgi nhudn khdc (163) (66) (2)
L.'U| I'Ihuﬁn trudc thUE 29 20 99
Lgi nhudn sau thué 91 5 82
5. Tinh hinh tai chinh: PVT : Triéu ddng
Chi tigu 2011 2012 % tidng giam
(+-)
* D vdi t6 chic khéng phai I3 16
chiic tin dung va 16 chife tai chinh phi
ngan hang:
o 681.607 785.899 +15.30%
T6ng gi4 tri tai san
269.448 239.057 -21.3%
Doanh thu thuén |
22.365 5.549 -75.2%
Lgi nhudn tif hoat ddng kinh doanh
1.057 | (1.236) -116.93%
Lgi nhudn khac
; 23.423 4.313 -81.6%
Lgi nhudn trudc thué
. 17.169 2.489 -85.5%
Lgi nhudn sau thué
10%




— Céc chi tiéu khac: (tily theo dac di€m riéng clia nganh, ciia cong ty d€ 1am rd ket

qua hoat ddng kinh doanh trong hai nam gén nhat).

a) Cdc chi tiéu tai chinh chi yéu

Cédc chl tiéu

2011

2012

Ghi chi

1. Chi tiéu vé kha nang thanh fodn

.........

+ Hé sd thanh todn ngén han: 1.62 1.49
TSLD/Ng ngan han
+ Hé sd thanh todn nhanh: 0.62 0.64
TSLD - Hang tdn kho
Ng ngan han
2. Chi tiéu vé co ciu van
+ Hé so Ng/Téng tai san 0.63 0.68
+ Hé sd Ng/Vdén chi s hitu 1.72 2.1
3. Chi tiéu vé ndng luc hoat déng
+ Vong quay hang tén kho: 1.14 0.58
Gid vdn hang bén
Hang tdn kho binh quin
' + Doanh thu thudn/Tong tai san 39.53% 30.42%
4, Chi tiéu vé kha nang sinh 1Gi
+ Hé sb Loi nhuén sau thué&/Doanh 0.06 0.01
thu thudn
+ HEé s6 Lgi nhudn sau thué/V6n 0.07 0.01
chi sé hiru
+ HEé s Loi nhudn sau thué&/Tdng
i sin 0.0252 0.0032
+ Hé sd Lgi nhudn tir hoat ddng
kinh doanh/Doanh thu thudn 0.08 0.02 |




Tdng st
Nouda: Theo 5 libu cia cbng ty cung g

Cd ddng gép von trén 5% :

0.65

+ C4 nhan 9.215.372 61.61 1162
+ T8 chilc 3.880.571 25.94 26
_ C8 déng nudc ngodi 96.724 26

84 c6 Ty trong
1T Tén c6 déng Dia chi phdn ndm
| gil %
111A Pasteur , P.B&n Nghé, Q.1
1 | T8ng Céng Ty X4y Duyng s6 1 ) . 3.555.570 23.77
9 70ng Ty %4y DUnG $2.1 | 1p. e chr Minh
| | 602/18 Dién Bién Phil, phudng
2 | Trinh Duy Minh 893.740 5.97
Ao 22, Quan Binh Thanh, TPHCM
3 | TrAn Mai Cuting Viét Nam 828.832 5.54
T6éng cdng 5.278.142 | 35.28
2.2. C6 déng/thanh vién gdp von sdng lip
- Thong tin chi tiét v& co ciu cf ddng/thanh vién sang lap:
Danh sdch ¢d déng sdng Iap va tf I8 cd phdn ndm gilt
DVT: dbng
i Ty 18
Tén o6 dong Qudc tich G5 pitén chiém
gitl %
Téng Cong Ty Xy Dyng s6 1 Viét nam 3.555.570 23.77
Tran Mai Cuting Viét Nam 828.832 5.54
Nguyén Van Dat Viét Nam 146.986 1.18
Béng Trung Chinh Viét Nam 109.176 0,73
2.3. C6 d6ng gép vén nudc ngoai (chét ngay 01/3/2013)
Dvt: d6n
STT Ho va tén Quéc tich S6 cp Gid tri “_‘
1 | Chung Seung Il Korea, Rep of 1000 1,000,000 |




2 HUANG HSI-FU Taiwan 96 96,000
3 | Hironobu Maeda Japan 384 384,000
4 | Machida Kyoichi Japan 17600 17,600,000
3 Momose Nobuharu Japan 960 960,000
6 NAGATA YOSHID | Japan 197 197,000
7 NUMOTO MICHITAKA Japan 1152 1,152,000 |
B NUMOTO TOKUYO Japan 1440 1,440,000
9 Nakata Tamotsu Japan , 24 24,000 |
10 Ohkura Toshimoto Japan . 19200 19,200,000
11 SEKIMOTO TAKASHI Japan 1896 1,896,000
! 12 Sawada Kimiko Japan 1920 1,920,000
13 Shinichi Sano Japan 1344 1,344,000
14 Sonokawa Manabu Japan 96 96,000
15 | Spicer Brian Stanley USA 10 10,000
16 TAKAHASHI YOSHIYASU Japan 3604 3,604,000
17 Tansho Hiroe Japan 1200 1,200,000
18 Wataru Miyazawa Japan 100 100,000
19 Willem Stuive | Netherlands 35000 35,000,000
20 YASUHIRO HORITA Japan 1920 1,920,000
21 | YOSHIMATSU TOYOKO Japan 197 197,000
22 | Yamazaki Atsushi Japan | 120 120,000
2 | YuakaNoda Japan | 360 | 360,000
e %AIL%M%%M‘?H | Japan | 4680 4,680,000
i Eﬂh‘fﬁﬁ‘f ES | Japan 24 24,000 |
% Sl SECURITIES GOMTD. | Jaoan 2200 2200000

. BAO CAO VA DANH GIA CUA BAN GIAM BOC

1. Dénh gid céc linh vyc kinh doanh chi y&u dnh hudng dén két qua thyc hién cac chi

tiéu k& hoach nam 2012
1.1 Céng tdc lanh dao, 16 chiic diéu hanh SXKD.

Trong lic kho khdn, ban |anh dao cong ty da co nhiing chl truong, gidi phép cu thé vé
quan 1y, didu hanh ting bubc dua cong ty vugt qua kho khdn, hoan thanh nhigm vu & mifc
cao nhét co thé.

Nam 2012 co sy thay d8i mdt sd vi tri Linh dao chidl chét, tuy nhién Céng ty di co céc
diéu chinh, phan cbng bd nhiém kip thai nhdm &n dinh 16 chic va thuc hién nhiém vy diéu
hanh sin xuit cla Ban gidm dfc; Cong tic tuyén dung mdi, diéu chuyén nhan su ndi bd
cling dugc tién hanh phi hgp vdi nhu cdu chuy@n mdn cla cdc phong ban va nidng lyc
chuyén mén cla cd nhin:

Hién nay, Cong ty van ti€p tuc thuc hién viéc co cdu lai t6 chilc bing cach sip xép,
chuyén ddi cac don v tric thude tit md hinh Xi nghiép thanh Cong ty thanh vién.




1.2 Céing tac ti€p thi d&u thdu:

Kinh t& con nhiéu khé khan, bién dong, Nha nudc 4p dung chinh sich thit chat tién t8,
kifm ché& lam phat gdy khong it khé khin trong vigc tim ki€m viéc 1am. V& chii quan I3p hé
sd dy thdu - ddu thdu chua ddm bao y&u t§ canh tranh nén két qua dat dugc trong cong tac
ti€p thi - ddu thau thap.

1.3 K&t qua thyc hién céc gdi thdu nhu sau:

SO goi thdu tham gia (ddu thdu va chao gid): 18 g6i, gi4 trj : 647,96 1 ddng. Tring thiu
va da ky hop dong;

v T8ng gi4 trj hop dbng da ky nim 2012 : 77,5 ty déng
v Khéng tring: 13 goi, gid tri : 557,19 ti dong
1.4 Céng tac quan Iy hop ddng:

Cong tdc qudn Iy hop déng duge thyc hién kip thoi, cdc diéu khodn hgp déng duge diéu
chinh phit hgp vdi ting cdng trinh. Thong tin, difn bign qué trinh thyc hién hop dong dugc
cap nhat thudng xuyén va bao cao kip thdi xd Iy.

Thuting xuyén cip nhat cdc théng tin, nhilng thay ddi clia céc thdng tu, nghj dinh méi.
Quén Iy chit ché hop ddng hé tro rdt nhifu cho don vi truc ti€p thi cong va trnh bot céc
thiét hai vé kinh t& cho Cong ty.

1.5 Cong tac quan Iy ky thudt thi céng:

Cong téc quan ly ki thudt thi cbng trong nam 2012 thuc hién tuong dbi tot, mot s6 cong
trinh dat dugc yéu cdu vé tién dd, chit luong nhu: Trudng day nghé Lilama: Nha xubing
Nakyco, Nha xudng céng ty Quang Hung; Nha xubng Rsill Binh Duong; Cong trinh nha xubng
Phuong Loi; Tuy nhién vdn con nhiing bat cAp xdy ra & mdt s6 céng trinh, nhu cong trinh
Bénh vién Pa Khoa vung Tay Nguy&n, g6i thdu XL10&XL21 thudc Ban quan Iy ndng cdp dd
thi Thanh phd H8 Chi Minh; goi thdu thi cong cang cd Xéo Nhau; Nha xudng Navetco. Cong
trinh Ton Dic Thang con chdm do gdp khd khdn trong cung (ng vat tu hodn thién, tién
thanh todn ngoai v& cham.

1.6 Cong tac quyét todn, thu hdi vén:

Cong tac quyét todn chua dat so vdi K& hoach; ddi véi cdc cong trinh co ng tbn dong lau
nhu Nha thi ddu Pha Tho, Bot gidy Phuong Nam, Nubc Séng Sai Gon... tuy chua thu hdi
100% cébng ng, nhung vé thi tuc ky k&t cam kBt thanh toan clia Chll ddu tu da thyc hién.
Cong tac thu hdi vBn du dodn trong thdi gian t6i sé gdp kho khdn do ngudn vin thanh todn
clla cdc chli ddu tu han ché, thi tuc quy&t todn, thanh Iy mot s6 goi thdu I6n nhu Thiy dién
béing Nai 4; Bénh vién Da khoa Tay nguyén rét philc tap va kho khan, doi hoi cdn phai co
quy&t tim cao mdi hoan thanh nhiém wu.

1.7 Cong tac k& hoach - 1SO:

Hé thBng quén Iy chét lugng 1SO 9001:2008 1S0 9001:2000 trong ndm 2012 van dugc 4p
dung, dénh gid ndi bd dinh ky va van hanh binh thuting. Viéc dp dung cd ch& quan Iy theo
ISO vao quan Iy thi cdng xdy dyng cong trinh va quan Iy dau tu duge thyc hién nghiém tic
trong cic bd phan phong ban nghigp vu. Ch& db bdo cdo, trao ddi thong tin gilia cdc bd
phan, phéng ban dugc thyc hién nghiém tic theo quy ch& ndi by cdng ty. Tuy nhién, cén
chdn chinh cong tac luu trll hd so tai cdc bd phan nghiép vy, trénh thét lac, mat mat.

1.8 Cdng tac kinh doanh h4t ddng san, cho thué van phong:

Céng tic kinh doanh dja 6c ndm 2012 vin chua cé chuyén bi€n t6t. Mac di 1ai suat co
xu hudng gidm trong nhiing thdng cuBi ndm nhung céc Ngén hang chua thuc si h trg cho
vay trong finh vyc kinh doanh bat ddng sén, céc doanh nghiép kinh doanh bat dfng san rét
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khé c6 co hoi ndm bt dugc ngudn von dé tiép tuc thyc hién cdc dy 4n va vin trong tinh
trang b& tic; Hon nila ngubn cung nhiéu, gid canh tranh nén khéch hang c6 nhiéu sy lya
chon nén giao dich van rat trAm lang, rdt it giao dich thanh céng;

Trong finh vic cho thué tda nha vdn phong, khu thuong mai tai dia chi 328 VG Van Kiét,
Quan 1, Tp, HB Chi Minh hién da c6 mdt s8 hop dng thué dai han, gia thué on dinh va da
phil kin gdn 86% dién tich thué. Tuy nhign doanh thu cho thué gidm nhiéu do gidm gid cho
phi hop vai thi truong canh tranh.

2. Nhifng ti€n b Cdng ty da dat dugc:
2.1 Cong téc quan Iy, diéu hanh:

Cong tac quén tri doanh nghiép dugc oy thé biing cdc qui ché, qui dinh cy thé, viée thyc
hién va kiém soat thuc hién nghi quy&t Hoi dong quan tri dugc nghiém tic va higu qua; Cong
téc diéu hanh san xufit kinh doanh dugc ndng cao va bam sat v6i tiing ddc thi nganh nghé,
Cbng tAc qudn Iy kinh t&, quan trj tai chinh va quan tri ngudn nhén lyc dugc quan tdm tot
hon vé& chdt lugng thyc hién. Vdn hanh va duy tri hiéu qud hé thdng danh gid chét lugng theo
tiéu chudn ISO 9000-2008
2.2 Cdng téc kinh t& ky thuat:

Céng tac quan ly vé dau thdu tim ki€m du 4n thi cbng dugc thyc hién tBt, nhi€u dy an
6 qui md 16n duoc tring thdu va ddm bdo dugc hiéu qud kinh t& cao. Cong tic quan Iy cac
hop déng kinh t& chat ché va khoa hoc, han ché thdp that nhiing rili ro kinh t& c6 thé xay ra
gdy anh hudng xdu dén k&t qua hoat dong kinh doanh chung cla Céng ty.

2.3 Céng tac quan tri tai chinh doanh nghiép:

Kiém soat tai chinh trong todn hé thSng chdt ché, khong dé tinh trang thit thoat va
lang phi trong moi hoat déng chi tiéu clia Cong ty; Viéc huy dong von tif cdc kénh khéc nhau
thudn lgi va dép (ng dugc y&u cdu phat trin kinh doanh cla Cong ty.

2.4 Cdng tac dau tu:

Linh vuc ddu tu b4t dong sdn dugc khéi quat bdng cdc qui trinh thyc hign rdt cy thé,
phi hop cdc qui dinh clia Phap [udt hign hanh. Viéc trién khai cdc dy dn chung cu cao ting
ddm béo Igi nhudn cho cdng ty trong nhilng ndm qua va cac nam tiép theo.

2.5 Qudn tri ngudn nhén luc:

Nghién clu va thi&t [Ap chinh sdch v& nhdn su cho todn hé théng cong ty dé ddu tu co
hiéu qua, dép (ing yéu cdu san xudt kinh doanh hién nay va phét trién trong dai han.
3. Bao cao finh hinh tai chinh

3.1 Tinh hinh tai san:
Trich khdu hao tai san c6 dinh:

Cong ty thuc hién viéc trich khdu hao tai sdn cd dinh theo Quyé&t dinh 206/2003/QB -BTC
ban hanh ngay 12/12/2003 cla BG Tai chinh:

Thdi gian khdu hao udc tinh cho mot s6 nhoém tai sdn nhu sau:

Tai san Niam

Nha xubng, vat kién tric 06 - 25
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May méc, thiét b 03 - 15
Phuong tién van tai 06 - 10
Thiét bj vin phong 05-10
Quy&n sif dung dat 20

3.2 Tinh hinh ng phai tra:
3.2.1 Thanh toan céc khodn ng d€n han:

Cong ty duy tri thanh todn ddy dii va dlng han cdc khodn ng va khodn vay. Dy ciing 12 mot
Igi th& cla cong ty trong viéc tiép cdn cac ngubn vén vay tit cdc ngdn hang cho cdc dy 4n

clia minh mét cédch dé dang vdi chi phi 13 vay uu dai nhét.
3.2.2 Céc khoan phai nép theo luét dinh:

PVT: triéu déng

Chi tiéu Nam 2010 Nam 2011 Nam 2012
Thu# GTGT hang ban ndi dia 9.664 11.717 20.019
Thug thu nhdp doanh nghiép 18.167 13.603 15.414
Thug& Thu nhap cd nhin 386 256 456
Céc loai thug khic 286 109 525
TONG CONG 28.503 25.685 36.414

fgudn: Bdo céo kifm todn hop nhit ndm 2010, 2011, 2012

3.2.3 Trich ldp cédc quy theo luédt dinh

Cong ty trich 1ap va sif dung céc quy theo quy dinh dp dung cho cdc doanh nghiép 12 Céng

ty c8 phdn va theo Diéu I& Céng ty. Cu thé nhu sau;

e Quy ddu tu va phat trién: duge trich lap 15% tif Igi nhudn sau thué,

e Quy dy phong tai chinh: trich I&p 5% tif lgi nhudn sau thuf cba Cong ty va sé
trich ndp cho dén khi quy dy phong tai chinh bing 10% von diéu I8 clia Cong ty;

o Quy khen thubng - phic Igi; duge trich 1&p 10% tif lgi nhudn sau thué.

Tinh hinh trich 1&p cdc quy tai Cong ty trong thoi gian qua nhy sau:

(L1l
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) Nam | Ty lé Nim Ty 18 Nam .
; . « | Ty 18 /LNST
Chl tiew 20107 | ANST | 2011 | ansT | 20120 |TVIE/
Quj d4u tu phét trién 1923 | 6.7% 826 4,8%
Quy du phong tai chinh 1372 | 4.8% 427 2,5%
Quy khen thudng phic Igi | 1.374 | 4.8% 853 5%
Mgudn: Béo co ki¥m todn hop nhit ndm 2010, 2011, 2012
3.3 Tdng dv ng vay
PVT: déng
Chi tiéu Nam 2010 Nam 2011 Nam 2012
Vay ngén han 151.139.350.285 183.604.035.485 | 232.444.577.430
Vay dai han 51.742.119.000 50.007.400.000 50.000.000.000
Vay dai han dén han tra 51.600.000
Du ng bao 1anh - -
Ngudn: Bio cdo kifm todn hop nhat ndm 2010, 2011, 212
3.4 Tinh hinh c6ng ng hién nay:
Cdc khodn phai thu:
PVT: ddng
Chi tiéu Nam 2010 Nam 2011 Nam 2012
Phai thu khach hang 242 696.654.823 | 174.772.675.016 | 231.283.380.958
Tra trudc cho ngudi ban 30.090.918.383 50.984.212.110 62.877.575.773
Phai thu khéc 2.569.242.311 2.555.261.017 2.661.874.780
Ngudn: Béo cdo kiEm todn hop nhat ndm 2010, 2011, 2042
Cdc khodn phai tra:
BVT: dbng
Chi tiéu Nam 2010 Nam 2011 Nam 2012

Phai tra cho ngudi ban

Noudi mua tra tién trudc

Thu& va cac khodn phai ndp NN
Cédc khoan phai trad khac

Phai trd dai han khdc

154.160.909.847
11.941.275.341

59.631.546.488
30.671.106.220

28.503.757.494  25.685.028.659
26.875.066.685  28.753.233.383
6.992.818.214 6.176.984.770

67.772.198.598
24.599.167.928
36.414.924.672
30.945.254.726

5.650.042.836

Ngudn; Bio cdo kifm todn hop nhdt nam 2010, 2041,

2ma2

Phai tra dai han khac chi y&u 1a khoan tifn nhdn ky quy thué vin phong tai 328 Vo Vin

Kiat (225 B&n Chuong Duong).
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IV. DANH GIA CUA HOI DONG QUAN TRI VE HOAT DONG CUA CONG TY:

1. Nhifng nét ndi b4t ciia két qua hoat déng trong nam

Hbi dbng quén tri hoat dng theo nguyén tic tdp thé, tudn thil cdc quy dinh clia phép
ludt va diéu I& cOng ty. T4t cd cac cubc hop déu duge chudn bi ndi dung cu thé va théng béo
dén tig thanh vién trudc cube hop.

Vige 8 chic tri€n khai thyc hign va gidm sdt viéc thyc hién nghi quygt nghiém tic,
khéng c6 tinh trang chdng thi hanh nghi quyét. Tuy nhién, k6t qua thuc hién mét s§ noi
dung cla nghi quyét con bj han ché, higu qud dat duge chua cao nhu vdn dé thanh quyét
todn khoi lugng xay 1dp, thu héi vBn, thuc hién tién do thi cong va hiéu qua céng trinh. NOI
dung kiém diém nhiing vdn dé chua thuc hién hodic thuc hién khong dat chua thuc sy sdu
sdc dd phdn nao anh huling dén k&t qud chung.

HBQAT thyc hién chic ndng gidm sdt bd may quan Iy va diéu hanh céng ty mdt céch
thuding xuyén, lién tyc thdng qua nhilng cdng cy nhu quan sét, ki€m tra thuc t& nhiém vy sin
xudt kinh doanh, cdc mau biéu, vin ban béo céo clia cdn bd qudn Iy, sif dung nhiing bd
phan qudn Iy khdc nhau d€ kifm tra nhdm phat hién va chdn chinh kip théi nhiing thigu s6t
trong quan Iy va diéu hanh cdng ty.

T6ng gidm déc Cong ty thuc hién ding chic ndng nhiém vy duge ghi trong didu I8 va t3
chic thuc hién nghj quyét dai hdi cd dong, nghi quy&t clia HDQT. Tuy nhién, tinh hinh kho
khdn chung, nén mdt s6 viée trién khai thyc hién nghj quyét cac ky hop clia hdi déng quan
tri chua thyc sy dat yéu clu.

Chinh sach lao dong linh hoat, quy&t dinh thay déi tic khdc nhiing vj tri chil ch8t khong
dap (ng dugc yéu cdu vj tri. Nam 2012, thay ddi 2 v tri cdn bd chil chét.

2. Danh gia giam sat cac mat hoat déng

a. Hoat dong xdy Iap va SXCN

Linh vifc xdy 1ap va SXCN trong ndm 2012 van chiu dnh hubng cla suy thodi kinh t&, kho
khdn chung do chinh sdch tai khoa clia Chinh phil tic dong dén thi trubing tién 16, din dén
tinh hinh von kinh doanh ti€p cdn kho khdn, anh hubng truc ti€p d&n moi finh vyc kinh
doanh clia Cty.

b. Hoat ddng dau tw va kinh doanh sau ddu tu :

Tong mic ddu tu trong ndm khdng hodn thanh k& hoach. Trong diéu kién tin dyng ngén
hang kho khan, thj trudng bt déng sdn hdu nhu bi dong béng, Cong tv chll déng diéu chinh
k& hoach du tu, d& tranh kho khin trong viéc huy dong von.

¢. Hoat d6ng quan Iy tai chinh :

Hoat dong tai chinh duge 1dp k€ hoach chi tiét cho ting nghiép vy kinh doanh cu thé,
quan Iy dong tién, quan Iy thu chi theo k& hoach. Han ché& thdp nhat tinh trang chi tiéu vugt
k& hoach dugc duyét. Thyuc hién ti6t kiém gidm chi phi quén Iy t6i da (gidm 25% chi phi
quan ly so 2011)

d. Céc mat hoat ddng khéc :

Hoat ddng SXKD khédc nhu: kinh doanh vat lidu xdy dung chi chil y&u hoat ddng cung cdp
céc dy an trong ndi bd, chua ddm md rong thi trubng; Hoat dong clia Iinh vuc tu ven thiét
k&, ciing dang ting budic 6n dinh va kinh doanh c6 I4l.

Hoat ddng quan trj nhdn sy, 16 chlc b méy tuong di 6n dinh. Nim 2012, Hoi ddng
quan trj da co nhiing quy&t sdch kip thoi trong viéc diéu chinh nhin sy cdp cao dé dap ing
véi tinh hinh kinh doanh méi clia Cong ty..




3. Trién vong va ké hoach trong tugng lai:

Bam sdt muc tiéu chién lugc 12 ting doanh thu, gidm chi phi, t0i da hoa Igi nhudn thuc
hign, dam bdo Igi ich clia ¢ déng. Trong ngdn han, phét trién cong ty bén ving, duy tri lgi
th& nganh, phét trién ba sén phim chl ch6t, gan ddu tu vdi thi trudng.

HPQT cbng ty chi dao cdn b quan Iy xdy dung cac chi tidu k& hoach tudn thi ding dinh
hubng chli dao trong sin xudt kinh doanh nZm 2013 12 ddy manh kinh doanh xay lip va
SXCN, cho thué bat dong san va ddu tu c6 chon loc, duy tri higu qua kinh € cao.

X8y dung cdc chi tiéu k& hoach ndm 2013 dya trén thuc luc co san cla cdng ty va co
tinh dén céc yé&u td rbi ro trong kinh doanh.

Tang cudng thyc hién chiic ndng gidm sé&t bd mdy quén Iy va diéu hanh, khen thudng kip
thi nhitng tap thé c4 nhin mang lai lgi ich cho cong ty d8ng thdi cing chdn chinh, thay thé
nhiing can bd y&u kém, khong hoan thanh nhim vy dugc phdn cbng, gdy thiét hai cho Igi
ich clia cong ty.

Chi dao thuc hién t6t nghi quy8t dai hoi cd dong thubng nién va cdc nghi quyét cla
HBQT trong cdc ky hop.

Chi dao hoat déng cla cong ty tudn thli ding nhilng quy dinh cla phép Iudt co lién quan.

Ban hanh bé sung mot s6 quy ch& qudn Iy ndi bd cong ty nham phyc vy cho qudn tr
cong ty, quan Iy va diéu hanh cong ty dugc thudn Igi.

Duy trl hoat dong T6 kim todn ndi bd, dé phdi hgp t6t vi Ban kiém soat cong ty 16
chifc cac dgt kiém tra hoat dong SXKD dot xuét, dinh ky.

Xdy dung va phét trién ngubn nhén lyc ddp ng yéu cdu phat tri€n Cong ty, hodn tit bd
mdy quan tri, diéu hanh Céng ty theo md hinh Cdng ty Me - Céng ty con.

4. K& hoach, dinh hudng clia Hdi ddng quan tri.

4.1 Téng quan vé nhifng tic déng cia moi trudng kinh doanh

Nim 2013, nén kinh t& trong nudc vAn phai tiép tuc ddi mat vdi nhiéu kho khan, thach
thiic trong dd ndi 1&n 14 ting trudng kinh t& th&p hon nhiéu so vai cing ky ndm trudc; lam
phdt c6 chifu hudng gidm & miic thdp hon so véi dinh hudng diéu hanh; khu vyc doanh
nghiép gip nhiéu khé khdn, khd ti€p cdn ngubn vén tin dung do Ii suft con cao va khdng
dép (ng dugc cac dicu kién vay.

Anh hubing tir chinh sdch kinh t& né&n hoat dong xdy dung va ddu tu b&t dong san van
dang g4p nhiéu kho khin, nguy&n nhan chinh 1a do cung I6n hon cdu, thj trudng bat dong
san tif nhilng du an 18n d&n dy an nhd déu phu thudc 16n vao ngudn von tir ngdn hang. Hoat
dong ddu tu-xay dung, kinh doanh bat dong san thubc nganh nghé kinh doanh chil yéu clia
Céng ty, do d6 du dodn nhiing kho khdn nhét dinh.

1. Yé&u to thudn Igi:

Mic di hién nay cic du dn ddu tu xdy dung I6n ngay cang it, nhung nhifu nha ddu tu
vin lya chon d4u tu vao cac du 4n nha &, ha ting, kho xubng sdn xut. Nhu cdu nha & nhét
|a nha cho ngudi cd thu nhip thdp vin dugc 1&n 1am muc tiéu hang ddu trong chinh sach an
sinh xa hdi clia Nha nudc;

Khd ning canh tranh cla cbng ty trén thi trudng xay ldp ngay cang dugc nang cao.
Chuong Duong Corp di trb thanh mdt doanh nghiép ddu tu, quén ly, kinh doanh B&t ding
san va xay 1dp c6 vi tri trén thi trudng.
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Tai san do cdng ty tao ra trong nhiing ndm qua, trong A6 Tda nha vin phang, khu thuong
mai, dich vu gdn 8.000m2 san dé cho thué hién da c6 mdt s§ Hop déng dai han, hién nay
da phl kin dao dong khoang 80% - 90% dién tich cho thug,

Hé théng t8 chitc clia cong ty da dugc xdy dung mdi ndm mdt hoan chinh. Trinh d9 clia
cdn b quan Iy, diéu hanh dd dugc ndng cao - khd néng xir Iy, gidi quyét tinh hudng ciing
nhu tinh hoach dinh ngay mot tét.

Hé thdng cdc quy ché, quy dinh nbi bd dd dugc ban hanh trong hu hét cdc finh vic hoat
dong clia cong ty 1 co sd phap Iy cho cdng tdc quan tri, diu hanh cha cbng ty va cdc don
vi thanh vién.

2. Y&u 16 kho khan:

Kinh t& Viét Nam vin chua phuc héi, céc thi truding xuéit khdu va thu hat ddu tu chi yéu
clia nubc ta vAn chua thodt khi tinh trang suy gidm. Qué trinh diéu chinh chinh sdch cla
cac nén kinh t& 16n vin chua dem lai k8t qud mong dgi, do rli ro va tinh b4t dinh vin con
rt cao. Nguy co vé& nhiing cii sic tir bén ngoai vdn dang tiém 4n, co thé tic dong x4u dén
kinh t& trong nudc.

D4u tu nubc ngodi, ddu tu trong nudc chua thé phuc héi trong théi gian ngdn do anh
huding cla suy thodi kinh t& todn clu. Do vy ti€p cén voi céc dy an xdy ldp co qui mb lon
sé& rdt khd khin.

Viéc Nha nudc ti€p tuc thuc hién chinh sach thdt chit tién 8, chi trong vao myc tiéu
kifm ch& lam phét, ting trudng hop Iy cang Iam cho cBng 4n, vidc 1am thém khé khin.
Riéng doi véi finh vyc ddu tu bdt dong sén, Nha nubc xdc dinh 1a finh vyc phi sdn xudt -
mdt finh vuc han ché céc khodn cho vay tin dung — dd dnh hudng rdt x4u d&n finh vyc ddu
tu, kinh doanh bat ddng san clia cong ty .

Mic di nhu cdu vé nha & con rét In, nhung siic mua lai rat thdp (chl y&u 12 do ngudi
mua nha khéng ¢6 khd ning vay clia céc t§ chiic tin dung). Thi trubng nha dit sé x4c lap
mat bdng gid mai gid nha dat thdp han true nhiéu.

4.2 .Cac chi tiéu K& hoach SXKD ni@m 2013, dénh gid ti trong va xdc dinh nhiém vy
frong cdc linh vuc hoat déng:
a. Cac chi tiéu K& hoach SXKD ndm 2013:

Trén cd sd ddnh gid cdc yéu t6 co anh hubng tich cuc va tiéu cuc dén hoat djng san
xudt kinh doanh clia cong ty nhu trén. Dy ki€n k& hoach SXKD ndm 2013 trinh HDQT cbng
ty vai cac chi tidu chl y&u nhu sau:

DVT: triéu dén

STT Cac chi tiéu chi yéu BvT Thuc hién | Dy kién Ti 18 tang

2012 KH nam trudng (%)

2013 KH2013 so

v8i TH2012
1| GIA TRI SAN LUGNG Tr. déng 283,713 | 320,000 13%
1 | Gid trj sdn xut xay l&p Tr. dfing 183,668 164,900 10%
2 [GiatiSXCNVLXD | Tr.déng | 48993 | 75000 53%
3 | Gia trj kinh doanh, dich vy B8t ddng | Tr. d6ng 32,536 50,000 54%

sdn

4 |Gia trj kinh doanh knac Tr. déng 12,210 25,000 105%
5 [Tuvindiu Trdbng | 6309 5100 19%_
I [GIATRIDOANHTHU | Tr.déng | 239,056| 280,000|  12%




1| Gid tr] sAn xut xay l3p Tr.déng | 167835 | 142498 15%

2 | Gidtr] SXCNVLXD | Tr. déng 21694 | 58502 170%
3 | Gid trf kinh doanh, dich vy Btdong | Tr.déng | 32,788 50,000 54%

san

4 |Giatjkinhdoanhkhic | Tr. ddng 12210 25000  105%

5 |Tuvinddutwy | Tr. déng 4,530 4,000 -22%

IV | LOI NHUAN ]
1 [Loinhuntubctd | Tr.aéng | 4313 10,000  131% |
V| TONG GIA TRI DAU TU PHAT TRIEN | Tr. déng | 47,253 65,000 8%
1 |Pdutwdyan Tr.d 47,253 65,000  48%
2| Pdu tu may moc thiet bj | T 0 0 '

a. Giai phéap thyc hién va muc tiu k& hoach nim 2013:
1. Cong tac quan Iy va 16 chirc difu hanh sdn xudt kinh doanh, Bdu tu-phat trién,
quan Iy vén:

Trong giai doan hién nay, khi ddu tu toan xa hdi ngay cang it, co hdi tim ki€ém viéc 1am
ngay cang khd khdn thi cong ty coi cong tac tim kiém viéc 1am 12 nhdn 18 quy&t dinh dén sy
sdng con. Do d6, cong ty - bing nhiéu chinh sach thich hgp, dic biét 1 chinh sich tai
chinh, ddng vién moi ngudn Iyc nhdm ti€p cén duoc v6i cac dy &n, cong trinh. ;

M& rng pham vi hoat dbng sang finh viic xdy dung ha tdng nhu cu, cing, cdc dy 4n
thily loi... ]

Ti€p tuc chuyén d8i md hinh qudn Iy hoat dong kinh doanh clia Xi nghiép K&t cdu thép
va Xi nghiép B& tong xdy ldp thanh Cong ty TNHH; DGi véi cac thit bi vé day chuyén cong
nghé san xudt, ddc biét la Xi nghiép K&t cdu thép nén co co ché tai chinh (trich ndp khu
hao, phi quan 1y, I dinh mic..) va xdc dinh trach nhiém cho ngudi diing ddu don vj ré rang,
nhdm d& khai thdc hiéu qua cic thift bi dd ddu tu, tdng tinh chli ddng trong cbng viéc diéu
hanh quan Iy cla don vi, tranh dua I8 v& Cbng ty me.,

Tap trung moi ngudn lyc d& tim ngudn vén phuc vu thi cdng hoan thién Dy 4n Chung cu
Tén Huong dam bao ti€n do ban giao cin hd cho khach hang; theo sat dién bién thi truiing
dé ra quy&t dinh thuc hién ddu tu cic dy 4n b4t dong sin cho phi hgp; Xem xét tinh hinh
thi trudng dé chuy&n nhuong b6t mét trong céc dy 4n BDS dé gidm bét ap e vé ngudn vén
va 1di vay cho Cong ty.

Cung c&p ngudn vBn kip thdi cho cdc cong trinh dé hoan thanh ding tién db;

Cé k& hoach v8n dé thanh todn cho céc don vi ding tin do cam két, tao dyng uy tin dbi
v6i cdc nha thdu phu, ddn vi vé tinh:

Thuting xuyén kiém tra hoat dong clia cdc don vi truc thudc, don vj thanh vién, don vi
lién doanh lign k&t dam bdo hoat dong SXKD hiéu qua.

2. Céng tac kinh t& ky thuat:
» Cdng tac tiép thi ddu thau:

Néng cao vai tro cla tiing cd nhdn trong bd phan d4u thdu tir can bd thyc hién, phuong
phép thuc hién cling nhu ndm bat céc thong tin ddu thdu, ddm bao tinh kha thi, bi mat thi
cdng trudc khi 1dp hd so. Cap nhét thong tin thj trudng vat liéu du bao kip thoi d c6 giai
phép t8i wu nhat.

Cing cB va tdng cudng kha ning tiép thi va thyc hién cong tic diu thdu & cac don vi.
Lua chon va duy tri hé thdng cdc nha cung ing dadm bao tinh 8n dinh va chinh xdc trong
viéc xdy dung gid du thiu.




Ting cuding chi phi cho khau hoat ddng ti€p thi ddu thdu, c6 ch& dd khen thuding phi hgp

dé ddng vién can bd lanh dao trong viéc tim kiém cong trinh.
« Cdng téc quéan Iy hop déng:

Thuiing xuy&n cdp nhat thong tin vé Luat, Nghj dinh va cdc vdn bdn phdp quy lién quan
dén cong tac hgp déng. NI dung trong hgp dong giao khodn phai rd rang cu thé, phan dinh
trach nhiém cla cc bén dé dam bao tinh hiu lyc clia hgp dong.

Dol voi hgp déng ndi bd: Cac don vi nhdn thdu lai cdn c6 du tri chi phf trude khi ky hgp
déng dé theo doi kip thai gid tri tuong (ng vdi san lugng & cong trubing.

Céng tac quyét todn thu hdi vén: Trién khai cong tdc quyét toan ngay tir khi cong trinh
sip hoan thanh dé kip thdi thanh Iy thu héi von. Ddc biét 12 khai lugng phat sinh cin phdi
dugc nghiém thu, xac nhén dat diém trong qué trinh thi cng

o Quan Iy ki thudt thi edng:

Nhim néng cao ndng ljc thi cbng xdy idp, Cong ty ti€p tuc giao cho cdng ty TNHH
Thuong mai Chuong Duong (cong ty thanh vién) quén Iy va khai thac céc trang thiét bj thi
cong xay I4p chl y&u nhu cdn cdu céc loai, van thing, xe van tai, cOp pha, cdy chdng, dan
gido,...

Pam béo sy lién lac, théng suft trong viée diéu hanh hoat dong thi cong xay I4p tif cdng
ty t6i cac cdng trudng, du an.

Lip BDH dé quan Iy cac dy &n cb gié trj ti 20 ty tr 18n nhdm thdt chdt va sdu sét hon,
hiéu qua han.

Xit Iy nhanh chéng cac finh hudng phat sinh trong qué trinh thuc hién dy 4n, nhim dam
bao ti€n dd va hiéu qua kinh té.

« Cing tdc an toan lao déng va vé sinh cong nghiép:

An toan lao ddng va vé sinh cong nghiép 12 mot trong nhiing y&u t8 quan trong dam bao
hidu qud hoat dong trong sdn xudt. DE thuc hién t6t cdng tdc nay, cdn chi trong thuc hign
cac cong viéc cd ban sau:

Pam bio cdng tic hudn luyén ATLD cho cbng nhén trubc khi vao lam viéc.

T4t ca may moc, thiét bj thi cong co yéu cdu phdi kifm dinh theo quy dinh phl dugc
kiém dinh.

Thyc hién nghiém chinh Cong tac AT-BHLE theo ding quy trinh ISO 9001:2008.

Chi cho phép thi cong khi cac y&u t0 ddm bdo an toan da dugc thyc hign theo bigén phap
thi cong, bién phap ATLD da duge c&p c6 th&m quyén phé duyét.

Thanh 1ap ddy di hé théing An toan - v& sinh vién & cdc don vi ngay tir ddu ndm dé dua
vao hoat dong va cd hiéu qua.

DAm bao cung cdp trang bj Bdo ho lao déng cho ngudi lac ddng phi hgp véi tinh chét
cong viéc theo quy dinh clia phdp Iut vé Bdo ho lao déng.

3.  Cong téc 1ap ké hoach & Céng tdc ISO:

Duy tri thudng xuyén va lam 16t cong téc thng ke, k& hoach tir cong ty cho dén céc don
vi tryc thube, don vi thanh vién. Lam 16t cbng téc thBng ké s& kiem sodt dugc chi phi sn
xuit va 1a co s& dé lanh dao Céng ty hoach dinh chign luge SXKD dat higu qua cao.

Ap dung triét d8 hé th8ng QLCL phii hop véi tiéu chudn ISO 9001: 2008 vao hoat dong
sAn xudt va quan Iy Doanh nghiép; Xay dyng muyc tiéu chét lugng, chinh séch chat lugng sat
vGi hoat déng thuc tién clia cong ty cling nhu céc bd phan chiic ndng, cdc don v tryc thudc.
4.  Cong tac tai chinh va quén 1y chi phi :
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Ldp k& hoach tai chinh theo ti€n dd tiing dy an, dé c6 k& hoach quan Iy diéu phdi phil
hop dam bao hiéu qua toan du &n:

L&p k& hoach tai chinh theo ch& d§ cho cic hgp dbng triing thdu theo tin do va thoi
gian thanh todn nham bdo ddm ngun v&n va ti€n dd thi cong:

Thyc hién nghiém tic quy ché tai chinh clia Cong ty, tudn thi ch& do tai chinh k& toan
theo quy dinh;

Ti€p tuc thuc hién cdng tac hach todn SXKD theo quy, phuc vy kip thdi cong téc quan tri
chng ty;

Tang cutng quan hg, ti€p cdn v6i ngan hang va cac ngudn vBn khac dam bdo gidi quyét
kip thdi vn cho hoat dong x4y 1dp va hoat dong ddu tu.

5.  Cdng tac quan Iy ngudn dao tao nhén lyc va b may t6 chic:

Thyc hign cdc cong téc chuyén mdn theo cac quyét dinh clia cdc cdp 1anh dao, quin Iy,
diéu hanh Cong ty.

Thyc hign 15t cbng tac quy hoach sif dung 16t ngubn nhéan luc k& thifa, dao tao bBi dung
d& nang cao trinh do chuyén mon.

Quan tdm dén viéc bd tri, sif dyng lao ddng clia tiing Phdng ban v xdy dung cac chinh
sdch lao dong phil hop véi diBu kign phét trién Cong ty.

Theo doi va gilp d& cac don vi tryc thubc Cbng ty trong cbng tic cdn bd, trong viéc
tuy&n dung va sdp x&p lao dong.

6. Cdng tac kinh doanh, dich vu bat déng san:

Phén ddu nam 2013: cho thué dugc 95% dién tich con lai khu vin phong va khu thuong
mai dich vy 16 B du 4n 328 VG Vin Kiét,

T8 chiic t6t va hiéu qud hoat dong san giao dich b4t dong sin 328 V6 Vin Kiét va hoat
dong chéao bédn can h{ chung cu Tan Huong.

7.  Céng tac kinh doanh vat ti:

MG rong hoat dong thuong mai clia Cong ty TNHH TM Chuong Duong, phét tri€n mang
lugi khach hang bén ngoai va lam t6t cong tdc cung (ng vat tu ndi bd cho cdc Cong trinh,
Du an do Cong ty me thuc hién,

B. Cdng tac ddu fu:

a. Chung cu 16 B - 328 Vo Van Kiét:

Hoan t4t do v& so d8 cdn ho cho toan b 380 cin ho chung cu va phdn dién tich thuong
mai.

Trién khai thi tuc c&p chli quyén cho 100 ciin ho d4u tién, tinh hinh thuc hién vin tién
trién tot.

K& hoach ndm 2013 s& hoan t4t viéc cdp chl quyén cho 380 cin ho va phén dién tich
tdng hdm, dién tich thuong mai.

b. Dy an Khu B - Khu Dén Cv SVD Long An:

Tiép tyc thuc hién xay dung nha cho khach hang da tham gia gdp von trong giai doan |.

¢. Du an Chung cu cao tdng Tén Hudng:

Tim ki€m ngudn v8n d€ trién khai xdy dung lai dyf 4n chim nhat vao cubi quy 2/2013.

Ho&n thanh thi cbng phdn thé.

Hodn thanh thi cong phén hoan thién.

d. Dy 4n Chudng Duong Golden Land:

Hoan thanh céing tic giao dat.

Hoan t4t céng tac xin ¥ ki€n thiét k& co sd
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Thue hién cbng tac tim kim hop téc ddu tu, chuyén nhugng dy &n.

Thyc hién thigt k& k§ thuat, thit k& thi cong.

e. Dy an Nha 0 Thu Nhdp Thap - Chuong Dudng Home:

Thoa thudn dén bu phén dién tich con thi€u cho di 3ha

Diéu chinh qui hoach 1/500 cho phi hop véi tinh hinh mai.

Gial phap thyc hién trong ndm 2013 Ia ti€n hanh diéu chinh cdc chi tiéu qui hoach (c6
thé du tu thdp tdng) cho phit hop dé vigc ddu tu mang lai hiéu qua cao.

Tim kim gidi phap diéu chinh myc tidu dy én tir nha © x@ hoi qua 1am bénh vign, nha b
thugng mai, trung tam thuong mai d& cho viéc ddu tu dat higu qué cao nhat.

Tim kim d6i tac thyc hién ddu tu nhan chuyén nhugng toan b hodc mat phén.

f. D&u v may mac, thiét bi ndng cao ndng lyc san xudt dy &n:

Nim 2013 nhim t4p trung wu tién phdn vbn véo hoat ddng sén xudt kinh doanh, phat
huy t6i da khai thac sif dung thiét bj, mdy méc d& ddu tu cdc nam trudc.
9. Cdng tac khdc:

Nang cao ky ludt ky cuong trong quan Iy difu hanh tir Cong ty me dén cac Cong ty thanh
vién/ Cong y lign két.

N&ng cao vai trd v chiic ning hoat dong gidm sét hoat dong san xudt kinh doanh cla
Hoi déng quén tri va Ban kifm sodt Cong ty, ddm béo thubng xuyén va hiéu qua.

V. THONG TIN QUAN TRI CONG TY
1. Hoi d6ng quan tri:

- Thanh vién va co cdu cia HGi ddng quan tri:

STT | Thanh vién HDQT Chifc vy Sd cp Ghi chd

nadm gilf

o Chii tich HBQT
01 | 0. Trdn Mai Cudng _ | 828.832
Kigm TGD

, Phé CT HBQT,
02 | 0. Van Minh Hoang , 387.124
Pho TGD Cty

03 | 0. b4ng Trung Chinh TVHDQT 109.176

TV dfc Iap,
04 |0. Thai Vin Tho TVHDQT 31.544 : khéng didu
hanh

TV dbc lap,
05 | 0. Nguyén Vin Pat TVHDQT 146.986 : knong diéu
| hanh

- Cac ti€u ban thudc HGi d6ng quan tri: khdng c6

- Hoat dong giam sat clia HDQT d6i véi Ban Gidm ddc:
a/ Két qua kinh doanh nam 2012




Thyc hign 2012 | -

STT Chi tigu (Triu LLE TT; ';H im

) dong) "7
01 | Gia tri San luong 283.713 75
02 | Gié trj Doanh thu 239.056 | 76
03 | Gid trj Thu hdi von | 147162 48
04 | Loi nhuin trudc thué 4.271 17 |
05 | T6ng gid tri dAu tu phat trién 56.710 58

b/ Céng tac quan I§ va 16 chirc diéu hanh sdn xudt kinh doanh:

Ndm 2012 kinh t€ suy thodi anh hubng khdng nhd d&n hoat dong SXKD cla Cong ty; K&t
qud SXKD 2012 dat thdp, khdng dat chi tiéu k& hoach dé ra.

Cong tédc ddu thdu: Do nhidu nguy&n nhan chi quan va khach quan, hdu hét diéu kién vé
gid cdc goi thdu khdng t6t, ngubn von ddu tu khong dadm bao; Cin ddu thdu cé chon loc,
dam bao tinh kha thi khi tham gia du thiu; xdc dinh gia tri, chi phi quan Iy trudc khi tham
gia d4u thdu, khdng dé tinh trang nhén thdu gi4 thdp, khong dam bao chi phi quan 1y.

Clng c8 cong tac 1dp k& hoach, xay dung bd sung mot s8 biéu miu bdo cdo phuc wy
cbng tac quan trj.

Tép trung quyét todn cong trinh I6n: Cdng trinh Bénh vién Da khoa Tay Nguyén va Céng
trinh thily dién Bdng Nai 4

¢/ Cong tdc ddu tw va kinh doanh bt ddng séan:

Tich cuc tim kiém khdch hang, md rng thi trudng kinh doanh cdn hd, finh vyc kinh
doanh dich vu BBS vugt k& hoach, nhung vin chju dp Ivc ting gi4 tif cac dich vy di kém {
bdo v&, vé sinh, cdy cdnh, cdn triing..). Tuy nhién, phdn thu vdn dam béo bl ddp chi phi va
cd tich Iy.

Ddy manh cong tic ti€p thi cho thué phll kin 100 % dién tich tai khu cao 8c Central
garden.

Tiép tuc dam phéan dé hgp tac ddu tv du &n Chuong Duong Home va dy an GoldenLand.

d/ Cdng tac t6 chilc bd may:

Sap x&p lao dbng, cho nghi viée d6i véi lao dang du thifa.

Thuc hién tai co cdu nhan sy; B6 nhiém, mi&n nhiém mdt s6 chilc danh diéu hanh quin
Ii tai cdc Phong/ Ban va don vij truc thudc.

Kién toan b6 mdy Phong QLDA 1, quy hoach sif dung t6t ngufn nhén lyc k& thita, dao
tao bdi dudng dé néng cao trinh dd chuyén mén.

Xdy dung cac chinh séch lao dong phii hgp véi diéu kién phat trién cla Cdng ty.

e/ Céng tac tai chinh ké todn:

Cong téc diéu hanh tai chinh t6t trong b8i cnh khé khan, I vay ngdn hang ting cao
nhung ngudn tién cho hoat dong xiy I&p van dugc ddm bdo. Cong ty da thic hién gidm 10%
chi phi quan Ii doanh nghigp va thuc hién co ché giao khodn ddi voi bd may kinh doanh xdy
Iap;

Duy trl quan hé t8t v6i cdc ngdn hang va ddi tc.

Tép trung tai chinh vé céng ty me, tranh phin giai

Thyc hign ki€m todn béo céo tai chinh nim 2012.

L&p k& hoach chi tidu cho ndm 2013, kiém sodt, thit chat chi tiéu
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Kiém so4t chi phi clia Cong ty me va cdc COng ty con, XI nghiép tryc thubc hang thang,
hang quy.
f/ Céc van dé cdn luu § khéc :

N4ng cao vai trd vA chiic ning gidm sat hoat ddng SXKD cla HQi ddng quan tri va Ban
kiém soét. |
C4n d6i nguBn vén, thuc hién chi trd tam ing 6 tdc Dot 1 ndm 2011 1a 5%

Céc nghj quy@t clia Hoi dong qudn tri (2012):

STT Sd nghi quyét Ngay NGi dung

01 | S& 03/2012/NQ-HBQT-CDC 08/01/2012 Hop thubing ky Quy 1

Trigu tap Dai hoi 6 dong

02 | SO 09/2012/NQ-HBQAT-CDC 02/03/2012 thuting nién 2012

03 | S5 18/2012/NQ-HEQT-COC 12/04/2012 Hop thuding ky Quy 2

Pai héi cd dong
thuting nién 2012

04 | SG 01/2012/NQ-BHCB-CDC 26/04/2012

| 06 S8 55/2012/NQ-HBAT-CDC 291072012 Hop thubing ky Quy 4
| |

- Thanh vién Hoi déng quan tri doc Iap khong diéu hanh.
STT | Thanhvién HBAT | Chicws |  Sdcp Ty 18 Ghi chil

nam gilr %

TV ddc lap, khdng
diéu hanh

i TV ddc lap, khdng
02 | 0. Nguyén Van Dat TVHBQT | 146.986 0.8  diéu hanh

01 | 0. Thdi Van The TVHBAT 31.544 0.21

- Danh sdch cac thanh vién Hoi déng quén tri ¢ chiing chi dao tao vé quan tri cong ty:

STT Thanh vién HDQT Chife vu '! Sd cp Ty 18 Ghi chd
nam giilr %
Chi tich HRQT
01 | 0. Trén Mai Culing 828.832 5.54
Kiém TGD _
' Ph6 CT HBQT, |
02 | 0. vin Minh Hoang 387.124 2,59

Phé TGD Cty
03 | 0. bang Trung Chinh TVHBQT 109.176 0.73

05 | S6 49/2012/NQ-HPQT-CDC 13/07/2012 Hop thuting ky Quy 3 l




2. Ban Ki€m Sodt: _

STT Thanh vién BKS Chire vu So cp Ty 18 Ghi chi |
ndm gid %

01 | 0. Pham Hidu Hoa Trudng ban 75,284 0.5 |

02 |0. Pham Vin Hoi Thanh vién 9,525 0.06 |

03 IB].l”r:Jggwén THi:Nawe Thanh vién 9360 | 006 |

Ban kiém soat hoat déng trén nguyén tic tip thé linh dao, cd nhin chiu trach nhiém, trong
ndm da thyc hién 2 dot kiém todn ndi bd theo qui dinh. Nhin chung cdc muc tiéu déu khdng
dat k& hoach dé ra theo Nghi quyét clia Pai hdi cd déng, Hoi ddng quan tr.

2. Cac giao dich, thi lao va cac khoan Igi ich ciia HOi déng quan tri, Ban gidm ddc va
ban ki€ém soat:
a/ Thii lao v& céc khoan Igi ich: Thi lao Hi dBng qudn tri va Ban kiém soat chiém 3%/ Téng
gid tri Igi nhudn trudc thué.

Trong ndm da chi tam (ing HDQAT & BKS:

STT N&i dung Gia trj (d) Ghi chd
1| Lgi nhudn 2012 W 4,271,000,000
2 | He s tinh thit lag 3%
3 | S tién tra thi lao 128,130,000 |

b/ Giao dich clia ¢ dbéng ndi bd/ cd ddng I6n va ngudi lién quan:
- Giao dich c8 phigu;

|
S6 ¢d phiéu s& hifu | S6 cf phi€u sé | Ly do tang,
Qiin g a4 hitu cudi ky iam (mua
Ngudi thyc hign | vdi cf "y weudihy |9 ’
LAl ia0 dich déno ndi | : ——1 ban, chuyén
g :;['.3 W1 sged | TYIE | sged | TV I8 ddi,
phiéu o, phiéu o, thuéng...) |
01 |Trinh Duy Minh | C6 déng | O cp 0 774600 | 517 | Mua
| o
_ - |
02 | Trdn Mai Cubng | Chii tich |468.832 cp | 3.31 828.832 | 554 |Mua I
HBAT cp
03 |Cong ty Taichinh | C6 dong | 1.032.740 cp | 6.9 680.000 |45 |Ban
TNHH MTV Cao I6n cp
Su Viat Nam
| 1

¢/ Hcip ddng giao dich vm cf dong noi ta{)f cﬁ ﬂﬁng Irfm va nguﬂl I|én quan khﬁng cﬂ




VI.

BAO CAO TAI CHINH:

1. Y kién kiém todn:

CONG TY KTEM TOAN VA KE TOAN HANQT 77 ~ A
MEMHER OF ALLIANCE OF INTER-CONTINENTAL ADDOUNTAN TS -’

Tra s ehvioh: 563, ngh 1295, dutmg Gili Phong, P Holng Ligt, Q. Holng Mai, TR Ha Nov

BT: (84 4 3074 SO8MR1ET * Faa- {R4) 4 3074 SO83

Email: cpohanoiffpi.vn Websiie: www.cpehanoi.oom

Ha Noi. mgéy 25 thang 3 ném 2013
sa: B9 BOKTTC

BAO CAO KIEM TOAN

Vé Biv cda tdi chink che nim tii chink kit thire vai mgay 31/122012 cia
Céng ty od phin Chireng Duvng

Kinh giri:  Hii dbng Quiin trf vai Ban Gidm die Cong ty o phila Chwong Duvng

Cliing thi, Cong v TNHH Kiém todn v KE todn Hi NOi di thyo hién clng tic kidm todn Béo cho tii chinh cia
Cong ty ob phitn Chong Duong dugo Up nghy 31/01/72013 ghm: Bing cin dbi ké todn tpi ngay 31/12/2012,
Bio co két qui host ddmg kinh doanh, Béo céo o chuyén fifn 18 v Biin thuyét mimh bdo cio tii chinh chio
nm tdi chinh két thic tai ngiy 31712/2012 duge srinh by tir trang 06 déa trang 26 kém thee.

Trich nhiém cia Ban Gidm dfic v Kiém todn viin

Trach nhifm cia Ban Giim doc Céng ty duge ghi shin tai trasig 2.3 ﬁin&;%ﬂuﬂnnﬁtﬁmd&aTmh
nhiém cie ching 16 1 dua ra Bito clo ahin xét vé bio cho i chinh ﬂytﬁmj&ﬂrﬂgm kiém todn cia
chung i

Co sir ¥ kidn

Chitng 15i d& thyre hign ciing vidc kidm todn theo cic chufin mifc kiém todn Vigt Hm.(’.‘ic chufin mure ndy yéu
chu clng vigo kidm todn Jip béhnal:h vit thyre Bidn d€ of sy dim hiu:lhd;rpl} riing mmmm chinh khong
cim chite dyng cac sl s6t rong yéu. Ching 181 48 thue hién vie kifm T theo phizomg phap ghon miu va &p
dung eic thir nghigm edn thié, cée biing chimg séc minh nhing thing tin wong bio cao tai chinh: dinh gis vige
win thir eie-chudn mye va ché 4§ ké todn hién himb, cic nguyén to va phisomg philp duge &p dung, cdo
wo tink vi %8t dodin quan trong ciia Giam dic ciing nhir cach h"mhhht'ﬂingqnﬁ]: lﬂn.p.d.u thi chinh bigp
nhét. Chiing tﬂlﬂmhm\rﬁn k'ﬁntﬂhnﬂl chiing t8i ﬂduarl %wﬂﬁw by @& Jim clin cir cho ¥

kién cia chimg i,

Y kifn cia kiem todn vién

Theo v kién cia chéng 16i, Bao céo wi chinh nim 2012 cin Cdnag ty of phitn Chwong Duong d3 phin dnh trung
thye va hyp I§ trén céc khia canh trong yeu tinh hinh tai chinh tai ngdy 31/12/2012, ciing nhw két qud kinh
doanh va cic ludng luu chuyén tién t§ cho ndm tii chinh kit thic cing ngly, phi hgp v&i clnufin mye v& ché 49
ké toan Vier Nam va cée quy dinh phdp I§ o6 lién quan dén vige lip vi trinh bay Béo céo tai chinh.

CONG TY TNHH KIEM TOAN VA KE TOAN HA NQI

KIEM TOAN VIEN ) mg;:i:;[ahum{:
(A et cgeq
| - _I N ';
h L& Vin Db Nuiaww'rmh
Chirng chi kiém todn vién sb: 0231/KTV Chirng chi hiu todn vidn sb: 01327/KTV
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2 Bédo cdo tai chinh dugc kiém todn : xem chi tiét tai chuongduongcorp.vn (muc quan
hé ¢ dong)

TP.HCM, ngay 16 thang 04 ndm 2013
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