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Danh muc viét tit
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QLDA: quan ly du an
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THONG PIEP CUA CHU TICH

Kinh thwa cac quy vi c6 dong cung toan thé CBCNV Céng ty C&T.

On dinh kinh té vi mé va kiém ché dugc lam phat 13 hai thanh qua rd nét nhat cia
kinh t& Viét Nam trong nam 2012. Nhung bén canh dé, con bdo khung hoang va suy
thoai da déy cac doanh nghiép Vi¢t Nam trudc mudn van kho khan, thach thic.

Véi Cong ty C&T, hau nhu tit ca cac linh vue SXKD déu bi anh hudng truc tiép va
nghiém trong, mdc du HPQT, Ban Téng Giam Ddc va tap thé CBCNV da nd luc bﬁng
hét strc minh dé chdng choi véi moi tinh hubng, vuot qua nhitng kho khin, véi nhiéu
bién phap quyét liét trong quan 1y va diéu hanh, tiét giam chi phi, ting cudng kiém soat
rti ro, co cdu lai tai chinh va tip trung co cau t6 chirc nhan sy ... duy tri sy 6n dinh cho
moi hoat dong va giir uy tin thuong hiéu C&T trén thuong truong. Tuy nhién, hi¢u qua
SXKD niam 2012 phan nao di lam giam 10ng tin ctia cac co dong va ting thém nhiing
khé khan cho doanh nghiép trong nam 2013.

Kinh thua quy vi!

Trudc mét ching ta, ndm 2013 dugc dy bdo véi nhiing thach thirc mdi, nang né hon.

HPQT Cong ty di diéu chinh dinh huéng ké hoach nam 2013 va trong 5 nam tdi
v6i nhitng tiéu chi phu hop véi tinh hinh thuc té. Bén canh d0, cac giai phap cu thé s&
duoc thuc hién nhu sau:
> Kinh doanh xuat nhap khau la nganh nghé chinh can dugc duy tri 6n dinh, chu trong

muc tiéu an toan.
> Nang cao ning lyc canh tranh cta khdi xay lp thong qua viéc gan két chat ché voi

khéi kinh doanh vat liéu xdy dung — khéi san xuit bé tong — khai thac d4; dau tu

chuyén sdu cho thiét bi — nhan sy va ciing c¢6 va ting cuong lién két véi cac don vi

cing nganh, tap trung tham gia cac du an c6 ngudn von tot.
> Dau tu nang cao cong suit khai thac d4, da dang san phim bé téng du tmg lyc va bé

tong duc san.
> Céc dy an dau tu BDS, bang moi hinh thirc hop tac, lién két véi cac doanh nghiép,
dbi tac trong va ngoai nudc nham thodi bét vén & cac dy an. Cing cac dbi tac chuan
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bi moi diéu kién vé thu tuc phép ly, vé nang lyc tai chinh, ning lyc ti€u thu san
pham dé co thé trién khai khi c6 co hoi thuén loi.
> DAy manh qu4 trinh tai cau trac trong toan bd doanh nghiép nham dat tiéu chi:

Khai thac hi€éu qua cac nguon lyc.

e Dap tmg tot nhit nhu cau cta khach hang.
e Ting cuong kiém soat rui ro trong timg linh vuc.

Linh hoat tmg ph6 khi mdi truong va cac ngudn luc thay doi.

Kinh thua quy vi c6 dong,

Ching duong hon 30 nam hinh thanh va phat trién du dé timg thanh vién trong gia
dinh C&T tu tin vao kinh nghi¢m va nang luc cua minh. Nhitng thanh qua ma chung ta
dat duoc co thé 1a chua 16m, nhung 1a niém tu hao cua toan thé CBCNV va dang dé mdi
ngudi ludn phai tim niém: “Hay lam gi dé gin gitr va xay dung C&T ngay mot viing
manh hon, déng gbp duoc nhiéu hon cho cong ddng va xa hoi”. Hon lac ndao hét ching
ta hdy sat canh lai dé théy duoc sy kién tdm va ndi luc ctia chinh minh; hay d@)ng hanh
dé cung trai nghiém vé tinh than doan két, va hiy cung chung t6i ghi ddu 4n khong thé
quén trong cudc doi va trong trang st cua C&T.

Thay mit cho HPQT va BGD, t6i xin danh 10 tri an dén quy vi ¢6 dong; cac khach
hang va dbi tac cung chia sé, gén b6 voi C&T; dic biét 1a voi toan thé CBCNV Cong ty
C&T. Chuc tit ca cac Quy vi that nhiéu may mén va thanh cong.

Tran trong cam on.

TM. HOI PONG QUAN TRI
- — /7 /
= /4 /4 e
y %)’Léd_f”'f i

P6 Thi Ngoc Binh — Chii tich HPQT
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I. THONG TIN CHUNG

1. Thong tin khai quat

e Tén tiéng Viét: CONG TY CO PHAN XAY DUNG
VA KINH DOANH VAT TU

e Tén tiéng Anh: CONSTRUCTION AND MATERIALS
TRADING JOINT STOCK COMPANY

e Ma chung khoan: CNT

e Try so chinh: Lau 6, 9-19 H6 Tung Mau, Quan 1
Phudng Nguyén Thai Binh, TP.HCM

e PDién thoai: (84-8) 3829 5604 — 3829 5488

e Fax: (84-8) 3821 1096

e Email: info@cnt.com.vn

e Website: Wwww.cnt.com.vn

e Vbn diéu lé: 100.150.690.000 dong

Gidy dang ky kinh doanh sb: 0301460120 do S& Ké Hoach Pau Tu TP.HCM cép lan
dau ngay 04 thang 3 nam 2003, thay doi 1an thir 11 ngay 21 thang 6 nam 2012.

2. Qua trinh hinh thanh va phit trién
2.1. Qua trinh hinh thanh va phat trién
Cong ty C6 phan X4y Dung va Kinh Doanh Vit Tu tién thin 12 Cong ty cung ung
vat tu van tai don vi truc thudc cua Téng Cong ty Xay Dung s6 1 — Bo Xay Dung,
thanh 1ap nam 1981.
» Ngay 24/02/1990, B Xay Dung bd sung thém chirc ndng nhan thau xay dung va
dbi tén thanh Cong ty Xay dung va Cung Gmg VAt tu.
> Ngay 18/3/1993, Cong ty ddi tén thanh Cong ty Xay Dung va Kinh Doanh Vit Tu.
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2.2. C6 phan héa

Ngay 15/01/2003, Cong ty thuc hién c6 phan hoa va chuyén thanh Cong ty C6 phan
Xay Dung va Kinh Doanh Vat Tu v6i von diéu 1¢ ban dau 14 20 ty dong.

2.3. Niém yét

Ngay 28/7/2008, Cong ty C6 phan Xay dung va Kinh doanh Vat tu chinh thic trd
thanh doanh nghiép thir 155 niém yét va giao dich trén san chimg khoan S& Giao Dich
TP.HCM véi tong s6 ¢6 phiéu 8.000.000 co phiéu.

2.4. Tiang von diéu 1¢

Nam Von diéu 1 Von ting thém Hinh thitc ting von
(VND) (VND)

2003 20.000.000.000 Vén diéu 1é ban dau

2005 36.000.000.000  16.000.000.000 Phét hanh cho ¢6 déng hién hitu
2006 46.000.000.000  10.000.000.000 Phat hanh cho c6 dong hién hiru
2007 80.000.000.000  34.000.000.000 Phat hanh cho ¢4 dong hién hiru
2010 100.150.690.000  20.150.690.000 Phat hanh cho ¢ d6ng hién hiru

100,151 -

2003 2008 2008 2007 2010

Qua trinh ting von ciia Cong ty C&T



BAO CAO THUONG NIEN 2012
CONG TY CO PHAN XAY DUNG VA KINH DOANH VAT TU

2.5. Mot s6 thanh tich dat dwoc

Huéan chuong Lao Dong hang Ba do Chu tich nudc trao tang nam 1989
Huéan chuong Lao Pong hang Nhi do Chu tich nudc trao tding ndm 1999
Huan chuong Lao Pong hang Nhat do Chi tich nuéc trao ting nim 2005
Bang khen cua UBND tinh Kién Giang nim 2005

Bing khen ctia B4 Xy Dung nam 2006

Co don vi xuét sic cia UBND TP.HCM niam 2007

Huan chuong Poc Lap hang Ba do Chu tich nudc trao tang nam 2009
Co thi dua xuit sic cua B Xay Dung nam 2010

Pugc xép trong VNRS500 — Top 500 doanh nghiép 16n nhat Viét Nam nam 2007 —
2012.

3. Nganh nghé va dia ban kinh doanh

» Kinh doanh vat tu, vat li¢u xay dyng, hang trang tri ndi that
> Thi cong xay lap

> San xuat cong nghiép va khai thac mo

> Dau tu va kinh doanh bat dong san

4. M6 hinh quan tri, té chirc kinh doanh va by may quén 1y

4.1. M6 hinh quan tri

Cong ty duoc t6 chiic va diéu hanh theo mé hinh cong ty co phan, ding dau 1a Dai
Hoi Pong C6 Pong, Ban Kiém Soat, Héi Pong Quan Tri; dung dau ban diéu hanh 1a
Tong Giam Pdc va cac Phé Téng Giam Déc.

4.2. Co ciu by may quan ly
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53 DO TO CHUC CONG TY C&T

PHONG PHONG DAU TU
TC HANH CHINH VA QUAN LY DY AN
KHOI
VAN PHONG
PHONG PHONG
TCKE TOAN NV TONG HOP

BAN
KIEM SOAT PHONG
an:nAsr:m NOIBO QUANLY XAY LAP

PHONG
QLTB CO GIGI

PHONG PHONG VPED

9% HOI 401 BONG - KD XNK SO 1 KD XNK 56 3 TRUNG QUBC
DONG

8 PONG QUAN TR| GIAM PAC

PHONG
KD XNK 58 2

XUGNG CHI NHANH
BB LONG THANH 56 1 (INAX)

KHOISX
CONG NGHIEP

BAN QLDA BAN QLDA
HATIEN MY PHUC

BAN QLDA
GREEN PEARL
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4.3. Céc cong ty con va cong ty lién két

Thang Long

Long An

STT Tén Cong ty Dia chi Von gop
cua C&T
1 Cong ty TNHH Bé tong duc san L@ 1699, KCN Long Dinh, huyén 70,00%
VINA-PSMC Cén Dudc, tinh Long An
5 Cong ty TNHH Xay dung — S6 4/4 Nguyén Binh Khiém, 50,00%
Thuong mai va Kinh doanh An phuong Ba Kao, TP.HCM
Phuc
3 Cong ty CP Xay dyng va S6 49 Lé Qudc Hung, phudng 12, 49,42%
Thuong mai Bién Tay quan 4, TP.HCM
Cong ty CP Pau tu va Phat trién Ap Phudc Loc, xa Tan Phuoc, 47,75%
4 Phudc Hoa huyén Téan Thanh, tinh Ba Ria
Viing Tau
s Cong ty CP Xay dyng va Thuong SO 49 Lé Qudc Hung, phudng 12, 45,67%
mai Ban Tich quan 4, TP.HCM
6 Cong ty CP Xay dung Dan dung 38E Tran Cao Van, phuong 6, 33,33%
va Cong nghiép phia Nam quan 3, TP.HCM
7 Cong ty CP Bao bi Nhon Trach Puong s6 2, KCN Nhon Trach I, 27,12%
huyén Nhon Trach , tinh Pong Nai
2 Cong ty CP Bé tong Xay dung Ap Thuan Pao, Bén Lirc, tinh 17,00%

5.1. Muc tiéu

5. Muc tiéu va dinh hwéng phat trién 5 nim (2013-2018)

Giai doan tir nam 2013-2015: tai cdu trac toan bo doanh nghiép.

Giai doan tir ndm 2015-2018: phat trién 6n dinh va bén viing véi toc do ting truong

hang ndm tir 10% tr¢ 1én.

5.2. Chién lwgc phat trién

Tap trung vao nang luc cbt 16i, khai thac triét dé loi thé vé kinh nghiém trong ting

linh vuc cung cap vat liéu xay dung cho cac du an 1on.

Tiép tuc phat trién linh vuc x4y dung ha ting, san xuat vat lidu xay dung va khai

thac khoang san.

11
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> Tang cudng kiém soat rai ro trong toan hé thong, nham tbi da hoa loi nhuan, phat

trién bén virng.

5.3. Cac muc tiéu d6i véi moi truong, xa hdi, va cong dong cia Cong ty

e D0i véi can bd cong nhén vién

Quan tdm dén CBCNV c¢6 hoan canh kho khin qua cac hinh thirc tro cip; tao diéu
kién phét huy cac hoat dong t6 chirc Cong doan, Poan Thanh Nién.

o Doi véi xi hoi va cong dong

Tiép tuc cac hoat dong xa hoi: Ho tro gia dinh thuong binh li¢t si, gia dinh chinh
sach, gia dinh c6 cong voi cach mang; dong gép Quy vi ngudi nghéo, Hién mau nhan

dao va céc hoat dong tur thi¢n khac.

6. Cac rui ro

Trong bdi canh hién nay khi nén kinh t& c6 nhiéu bién dong phiic tap, anh hudng
manh dén cac hoat dong SXKD, thi cong tic quan tri rai ro dang 13 van dé duoc céac
doanh nghiép dat 1én vi tri hang dau.

Céc linh vuc hoat dong SXKD chinh cia Cong ty C&T déu lién quan dén thi
truong xdy dung va BDS, do dé, nhiing rui ro trong yéu anh huong truc tiép dén doanh
thu va lgi nhuén ctia Cong ty dugc xac dinh nhu sau:

6.1. Riii ro kinh té vi mo

Téc d6 phat trién ctia nén kinh té c6 anh hudng 16n dén nhu cau xay dung va phat
trién co so ha tang. X4y lap, kinh doanh vat liéu xay dung va kinh doanh BPS la
nhitng nganh chiu tac dong manh nhat tir nhimng bién dong cta nén kinh té.

Khi nén kinh té ting truong kéo theo nhu cau vé xdy dung, ngudn von dau tu vao
linh vuc xdy dung va san xuat vat liéu xdy dung ciing ting 1én. Nhung khi kinh té roi
vao tinh trang cham phat trién, cic nhu cau xdy dung co ban va xdy dung co s6 ha ting
giam, 1am anh huéng dén sy phat trién ctia nganh, dén hoat dong kinh doanh cua Cong
ty. Nhiéu nim qua, téc do ting truong kinh té Viét Nam ludn ¢ mirc cao 1a diéu kién

thuan loi cho Céng ty hoi nhap v6i qudc té va da dang hoa nhimng linh vyuc kinh doanh

12
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nhu xay lap, dau tu du an, dich vu.... Tuy nhién, day ciing 12 yéu t6 dit Cong ty trong
su canh tranh gay gat ctia cac doanh nghiép trong nudc va quoc té.

Trong giai doan vira qua, cac chinh sach diéu tiét kinh t& vi mo ctia Chinh phi nhu
that chat tin dung d3 tac dong truc tiép dén thi trudng BPS va anh hudng x4u dén két
qua hoat dong kinh doanh ctia Cong ty. Su bién dong 13i suit 1am ting chi phi do Céng
ty sir dung mot phan kha 16n von vay tir ngan hang dé tai tro cho cac dy an dau tu.

Trién vong nén kinh té Viét Nam niam 2013 duge du béo s& co nhirng cai thi¢n tich
cuc, song rii ro van con tdn tai, san xuit kinh doanh rt khé khan, phuc hoi chdm va
yéu. V& phia Cong ty, nim nay s& tiép tuc d6i mit voi nhitng kho khan, thach thic tir
cac van dé ctia nam 2012 nhu no xau, thi truong BDS dong bang, hang loat doanh
nghiép pha san.

e Lam phat

Lam phat trong nam 2013 con phy thudc nhiéu vao dién bién khé du bao cua gia
luong thuc — thyc phém va do tré caa chinh sach tién té néi long trong nam 2012. Lam
phat co thé trd lai vao nam 2013 s& dan dén cac bién dong vé gia ca vat li¢u, vat tu xay
dung, lam ting chi phi dau vao, tao nén rui ro vé gia trong hoat dong kinh doanh
thuong mai ciia cong ty. Do vay, cong tac quan tri hang ton kho, theo kip cung — cau
va gia ca thi trudng ctia Cong ty phai thuc su can trong dé han ché thap nhat tac dong
cua rui ro nay 1én hi¢u qua kinh doanh cua Cong ty.

e Lai suat

La doanh nghiép kinh doanh thwong mai voi doanh thu hang nim 1én dén hang
ngan ty dong nén Cong ty khong tranh khoi viéc vay ng nhiéu tir cdc ngan hang. Véi
thuc trang 14i suat vay ng cao nhu hién nay thi rui ro tir cac khoan vay da ky két 1a kha
16n. Biéu nay doi hoi viéc quan 1y dong tién, tin dung thuong mai va thanh toan cta
Cong ty phai rat chit ché. Cong ty quan tri rii ro nay bang cach duy tri & mtc d6 hop
Iy cac khoan vay 14i suat va phén tich tinh hinh canh tranh trén thi trudong dé c6 duoc
14i suat c¢6 lgi cho Cong ty tir cac ngudn cho vay thich hop.

o Ty gia héi doai
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Mic du riti ro vé ty gia khong tac dong truc tiép nhung c6 anh huéng dén lam phat
va 1ai suit do d6 ciing gian tiép tac dong dén hoat dong SXKD cua Cong ty, nén Cong
ty theo ddi va cip nhat cac du bao bién dong vé ty gia hdi doai.

6.2. Riii ro vé ludt phap

Hoat dong kinh doanh ctia Cong ty bi chi phdi chii yéu béi Luat Doanh nghiép,
Luat Chung khoan va cc van ban phap luat khac lién quan dén cac nganh nghé hoat
dong cuia Cong ty, trong d6 phai ké dén Luat dit dai, Luat xay dung, Luat kinh doanh
BDS va Luat nha 6. Hé théng luat cua Viét Nam dang duogc dan hoan thién. Cac vin
ban dudi luat con nhiéu chéng chéo va tinh 6n dinh cua van ban luét chua cao. Piéu
nay 1am anh hudng tryc tiép dén hoat dong kinh doanh BDS ciing nhu tién d6 thuc
hién du 4n dau tu.

Pé kiém soat rui ro ndy, Cong ty ludn cip nhat nhimg thay ddi trong méi trudng
phap luat dé c6 nhiing quyét dinh kip thoi va chinh xac.

6.3. Rui ro canh tranh

Viéc gia nhap To chie thuong mai quoc té (WTO) dd mé ra rat nhidu co hoi phat
trién, md rong thi trudng ddi véi cac doanh nghiép Viét Nam néi chung va Cong ty
C&T noi riéng. Tuy nhién ddy ciing 1a thach thic tao dong lyc dé Cong ty khong
ngung gia tang kha nang canh tranh va nang luc quéan 1y.

Bit dau tir nam 2011, hang loat cic cong ty nudc ngoai duoc thanh 1ap tai Viét
Nam va tham gia vao linh vuc kinh doanh vat liéu xay dung nhu cac cong ty Nhat,
Han Qudc, Trung Quédc. Do d6, bén canh stc ép canh tranh tir cac tap doan va cac
cong ty trong nudc, Cong ty phai ddi mat ap luc canh tranh tir cac ddi tha nude ngoai —
day 1a nhitng cong ty co loi thé vé von, cong nghé, kinh nghiém quan 1y va tiém luc tai
chinh manh.

Lanh dao Céng ty tiép tuc chi dao timg linh vuc phai tao cho minh hudng di méi,
khai thac thé manh song song vo1 vi¢e tao su khac biét, da dang hoa san phém, nd luc
nang cao chit lugng dich vy, tap trung cac du an phat trién ha téng do thi, giao thong
néng thén, cac dy an trong chuong trinh chéng bién d6i khi hau trén ca nudc dé tao
nén loi thé canh tranh, gilt viing vi thé trén thi truong kinh doanh.
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6.4. Rii ro tin dung

Quan tri tin dung 13 dong vai trd quan trong trong doanh nghiép. Cach quan tri tot
s& 1am tang gia tri st dung v6n doanh nghiép va ngugc lai, n6 c6 thé 1am suy giam kha
ning thanh khoan, anh hudng truc tiép dén loi nhuan cua Cong ty. Rui ro tin dung xay
ra khi khach hang hay ddi tac khong dap umg duoc nghia vu trong hop dong dan dén
ton that tai chinh cho Cong ty.

Pé kiém soat tot cac khoan phai thu, 1anh dao Cong ty da chi truong kiém soat chit
dau ra, chon loc cac ddi tac, khach hang c6 nguén tin dung 1o rang va dam bdo.

6.5. Rui ro thanh khoan

Muc dich quan tri rii ro thanh khoan nham dam bao ngudn von dé dap tng céac
nghia vu tai chinh hién tai va trong tuong lai. Cong ty thuc hién céac chinh sach theo
ddi thuong xuyén cac yéu cau vé thanh khoan hién tai va dy kién trong twong lai nham
dam bao Cong ty duy tri di mirc du phong tién mit, cdc khoan vay va du von ma cac
chu sé hitu cam két gop nhiam dap tng cac quy dinh vé tinh thanh khoan ngin han va

dai han.

II. TINH HINH HOAT PONG TRONG NAM 2012
1. Tinh hinh hoat ddng sin xuét kinh doanh

Tiép nbi nam 2011, nam 2012 van 1a mdt nim day soéng gié ctia nén kinh té thé gidi
no6i chung va kinh té Viét Nam néi riéng. Thi trudng BPS Viét Nam véi tinh trang tiép
tuc dong bang, khong chi gdy kho khan cho cac doanh nghiép kinh doanh BDS ma con
anh huong t6i thanh khoan ciia ngan hang, gay dinh tré cho cac doanh nghiép san xuat
vat lidu xay dung, xay lap, kinh doanh hang trang tri ndi that. Cong ty C&T ciing
khong nam ngoai vong xody khic nghiét d6. Mic du ban ldnh dao Cong ty dd som ¢
nhin nhan, danh gia vé tinh hinh kinh té - x4 hoi cua dit nuéc khi xay dung ké hoach
SXKD ngay tir dau nam 2012, song van khong ludng hét duoc dién bién va su tac
dong nghiém trong tir thuc tién tinh hinh kinh té kho khin thé gidi va trong nudc vao

tryc tiép thi truong BDS va xiy dung.
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K& hoach SXKD nam 2012 cua Cong ty C&T duoc trién khai thuc hién trong diéu

kién khong may thuan lgi. Mac du da no luc hét minh cua ban Tong Giam Poc va toan

thé CBCNV, két qua thuc hién SXKD van khong dat dugc nhu ky vong.

PVT: ty dong
% TH KH % hoan
STT Chi ticu TH nim | TH nam nam nim thanh
2011 2012 | 2012/nam 2012 KH nam
2011 2012
1 | Tong doanh thu 3.824,72 | 2.357,69 61,64% | 3.196,80 | 73,75%
Trong do:
Khéi kinh doanh XNK 3.567,15 | 2.110,02 59,15% | 2.840,00 | 74,30%
Khéi xay lap 22586 | 202,70 89,75% | 297,80 | 68,07%
Khoi san xuat cong nghi¢p 22,80 25,46 111,65% 9,00 | 282,86%
Kinh doanh bt dong san 8,91 19,52 | 219,00% 50,00 |  39,03%
2 | Loi nhuén sau thué 855 (17,43) 18,75

Hoat déng kinh doanh chinh ciia Cong tv trong ndm bi 16 1d do cdc nguyén nhén sau:

e Thyc hién theo Nghi quyét s6 11/NQ-CP do Chinh Pha ban hanh tir nam 2011vé

cat giam dau tu cong, cac du &n BDS phai tam dung hodc gian tién do thuc hién,

nhiéu cong trinh xay dung khong cé von dé trién khai... da dan dén nhu cau tiéu

thu vat li¢u xay dung giam dang ké, tinh hinh thi truong BDS van trAm léng. Trong

khi d6, cac khach hang ciia Cong ty chu yéu 1a cac nha thau xay dung va cic nha

dau tu BPS, vi vy da anh huong manh dén doanh thu ban hang.

Trong ky hoat dong xay lip c6 quyét toan mot sd cong trinh sir dung von ngan sach

bi 16 do truot gia va khéi lugng phat sinh nhung khong duoc thanh toan.

Céc thi tuc phap 1y cta cac du 4n dau tu ciia Cong ty bi kéo dai nén khong duoc

trién khai theo ké hoach.
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2. To chirc va nhan sy

2.1. Danh sach Ban Diéu Hanh

Ong Pham Anh Tuén - Téng Giam Déc
Ong Tran Cong Qubc Bao - Ph6 Téng Giam Poc
Ong Db Biic Minh - Phé Tong Giam Pdc
Ong Phung Pat Puc - Ph6 Téng Giam Poc
Ong Phan Trung Huy - Ph6 Tong Giam Pdc
Ong Nguyén Thanh Tuan - Ph6 Téng Giam Poc
Ong Tran Manh Hung - Giam Dbc Tai Chinh
Ba Nguyén Thi Thanh Huong - K¢é toan truong

* Ngay 28/3/2013, HPQT di bo nhiégm éng Tran Cong Quéc Bio — Phé Tong
Gidam Déc gii chirc vu Tong Gidm DPoc ciia Cong ty C&T thay cho ong Pham
Anh Tudn.

1. Ong Pham Anh Tuén - Téng Giam Péc

Nam sinh: 1964

Noi sinh: Ha Noi

Quéc tich: Viét Nam Ddn téc: Kinh

Dia chi thuong tru: 168/4 Bau Cat 1, P.12, Q. Tan Binh, TP.HCM

Trinh do van hoa: 12/12

Trinh @6 chuyén mén: Ctr nhan Kinh té Ngoai thuong

Chirc vu cong tac:

Ph6 cha tich HPQT kiém Tong Giam Ddc Cong ty CP Xay dung va Kinh doanh
Vat tu

* Gitr chirc vu Pho chu tich HDQT ciua Cong ty C&T ké tir ngay 28/3/2013.

Chirc vu dang ndm giit & cdc t6 chire khdc:
e Thanh vién HDTV Céng ty TNHH Bé tong dtic sain VINA PSMC
e Thanh viéen HDQT Cong ty CP Xay dung va Thuong mai Ban Tich
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e Thanh vién HDQT Cong ty CP Xay dung va Bé tong Thang Long
2. Ong Tran Cong Qudc Biao - Ph6 Tong Giam Péc
Nam sinh: 1976
Noi sinh: TP.H6 Chi Minh
Qué'c tich: Viét Nam Dan toc: Kinh
Dia chi thuong tru: 18 Lé Quang Sung, P.6, Q.6, TP.HCM
Trinh do van hoa: 12/12
Trinh @6 chuyén mén: Ctx nhan Kinh t& ddi ngoai, Ctr nhan Ngit Van Anh, Chimg
chi Giam Pdc Kinh Doanh
Chirc vu cong tac:
Thanh vién HPQT kiém Pho Tong Giam Déc Cong ty CP Xay dung va Kinh
doanh Vat tu
* Gii chike vu Tong Gidm Déc ciia Cong ty C&T ké tir ngay 28/3/2013
Chirc vu dang ndm giit & cdc té chike khdc:
e Chu tich HPQT Cong ty CP Xay dung va Thuong mai Ban Tich
e Thanh vién HPQT Céng ty CP Pau tur va Phat trién Phudc Hoa
3.Ong P Plrc Minh - Ph6 Tong Giam Poc
Nam sinh: 1958
Noi sinh: Ha Tay
Quo”'c tich: Viét Nam Dan toc: Kinh
Dia chi thuong tru: 53/19 Pham Pha Tht, P.10, Q.Tan Binh, TP. HCM
Trinh do van hoa: 12/12
Trinh do chuyén mon: Ky su Thuy Loi
Chirc vu cong tac:
Ph6 Téng Giam Pdc Cong ty CP Xay dung va Kinh doanh Vat tu.
Chirc vu dang ndm giit & cdc té chike khdc:

e Thanh vién HDQT Coéng ty CP Dau tu Xay dung Huy Thuc
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4. Ong Phung Pat Piec - Phé Tong Giam Péc
Nam sinh: 1975
Noi sinh: Hau Giang
Quoc tich: Viét Nam Dén téc: Kinh
Dia chi thuong tru: C04/2 Chung cu 41 Bis Dién Bién Phu, P.25, Q.Binh Thanh,
TP.HCM
Trinh do van hoa: 12/12
Trinh @6 chuyén mén: Ctr nhan Kinh té dbi ngoai, Chtng chi Giam Pdc Piéu Hanh
Chirc vu cong tac:
Ph6 Tong Giam Pdc Cong ty CP Xay dung va Kinh doanh Vat tu
Chirc vu dang ndam giir & cdc té chike khdc:
Thanh vién HDQT Céng ty CP Pau tu va Xay dung cdu Pong Nai
5. Ong Phan Trung Huy - Ph6 Tong Giam Poc
Nam sinh: 1976
Noi sinh: Vinh Phu
Quéc tich: Viét Nam Ddn téc: Kinh
Dia chi thuong tru: 30/5 Hoang Hoa Tham, P.12, Q. Tan Binh, TP. HCM
Trinh do van hoa: 12/12
Trinh do chuyén moén: Ky su Xay dung — Nganh k¥ thuat cong trinh
Chirc vu cong tac:
Ph6 Tong Giam Pdc kiém Trudng Phong Quan 1y Xay lip Cong ty CP Xy dung
va Kinh doanh Vit tu.
Chirc vu dang ndm giit & cdc té chike khdc:
Chu tich HPQT kiém Giam Ddc Cong ty CP Dau tu va Phat trién Phude Hoa
Thanh vién HDQT Cong ty CP Xay dung Dan dung va Cong nghiép phia Nam
6. Ong Nguyén Thanh Tuén - Phé6 Tong Giam Poc
Nam sinh: 1971
Noi sinh: Thanh Hoa
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Qué'c tich: Viét Nam Dan toc: Kinh
Dia chi thuong tru: 25/58 Truong Dinh, Q. Hai Ba Trung, Ha No6i
Trinh do van hoa: 12/12
Trinh @6 chuyén mén: Ct nhan kinh té
Chirc vu cong tac:
Phé Tong Giam Pbc kiém truong vin phong dai dién ¢ Ha Noi Cong ty CP Xay
dung va Kinh doanh Vit tu
Chirc vu dang ndm giit & cdc té chire khdc: khong co

7.Ong Trin Manh Hing -  Giam Péc Tai Chinh
Nam sinh: 1974
Noi sinh: Quang Tri
Qué'c tich: Viét Nam Dan toc: Kinh
Pia chi thieong trii: 17A Lé Quang Chiéu, Q. Tan Phu, TP. HCM
Trinh do van hoa: 12/12
Trinh @6 chuyén mén: Cir nhan Tai chinh doanh nghiép, Chimg chi Giam Pdc Tai
Chinh (CFO).
Chirc vu cong tdc hién nay:
Giam D¢ Tai Chinh Cong ty CP Xay dung va Kinh doanh Vit tu.
Chirc vu dang ndm giit ¢ cdc t6 chire khdc:
Thanh vién HPQT kiém Ké toan truong Cong ty CP Pau tu va Phat trién Phudc
Hoa
Truéng Ban Kiém Soat Cong ty CP Bao Bi Nhon Trach
Truéng Ban Kiém Soat Cong ty CP Xay dung Dan dung va Cong nghiép Phia Nam
Truéng Ban Kiém Soat Cong ty CP Bé tong Xay dung Thing Long

8. Ba Nguyén Thi Thanh Hwong - K& toan truwéng
Nam sinh: 1968
Noi sinh: Ha Noi
Qué'c tich: Viét Nam Dan toc: Kinh
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Dia chi thuong tru: 1/2/5 BPuong D3, P.25, Q.Binh Thanh, TP. HCM

Trinh do van hoa: 12/12

Trinh dé chuyén mén: Cit nhan Kinh Té, Chimg chi Giam Pdc Tai Chinh (CFO),
Chtng chi Giam Péc Diéu Hanh.

Chitc vu cong tac hién nay:

Thanh vién HPQT kiém K¢é toan truéng Cong ty CP Xay dung va Kinh doanh Vat
tu.

Chirc vu dang ndm giik ¢ cdc t6 chire khdc: khéng cé

2.2. Nhirng thay d6i trong Ban Piéu Hanh

Ngay 02/7/2012: Ong Hoang Ngoc Minh tir nhiém chirc vu Pho Tong Giam Pdc
Cong ty C&T.

Ngay 28/3/2013: B6 nhiém ong Tran Cong Quédc Bao — Pho Tong Giam Pdc gitr
chirc vy Tong Giam Pdc ciia Cong ty C&T.

2.3. SO lwgng cin b cong nhan vién va chinh siach ddi véi ngudi lao dong

S6 lugng CBCNV tinh dén thoi diém 31/12/2012 13 222 nguoi. Trong do:

Phéan theo trinh do S6 lwong ( ngudi) Ty 1€ %
bai hoc, sau dai hoc 126 56,85%
Cao dang, trung cap 33 14,86%
Cong nhan k¥ thuat 34 15,32%
Lao dong phd thong 29 13,06%

Niam 2012 s6 lugng CBCNV giam so v6i nam 2011 14 45,77%.

* Chinh sach lwong thuwéng

Chinh sach lwong thuong duoc 4p dung bang hai hinh thirc co ban nhu sau:

e Luong cong nhat: Puoc ap dung cho céc phong, ban nghi¢p vy, hanh chinh van
phong. Muc luong can cu vao thang, bang luong do Nha nudc quy dinh.
CBCNV dugc ning luong theo diing quy dinh ctia Luat Lao Pong, dong diy du
cac ché d6 bao hiém xa hoi, bao hiém y té, giai quyét ché do 6m dau, thai san,

t6 chtrc kham strc khoe dinh ky cho CBCNV kip thoi.
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e Luong huong theo két qua SXKD: Puoc ap dung cho cic khdi SXKD nhim
phat huy hét kha ning cong tic va c6 mirc thu nhap twong xtng voi thanh qua
va niang luc ctia mdi mot CBCNV.

Trong nim qua, mic du Cong ty gip rat nhiéu kho khian nhung bao dam dugc
chinh sach thudng thiét thuc, phic loi ddm bao. Tuy khong dugce nhu cac nim trude,
nhung Céng ty ciing tao diéu kién, gop mot phan nho giai quyét kho khin chung cho
CBCNV, ngoai tién luong, CBCNV dugc nhan thém mdt thang luong co ban. Binh
quan thu nhap mot Can bo CNV 1a 5 triéu déng/ thang.

* Chinh sach dai ngo

Nam 2012, nén kinh t& hét stc kho khan, viéc 1am sao dé giam thiéu cac chi phi
trong doanh nghiép nhung it lam anh huéng t&i két qua SXKD 1a mot van dé dau dau
ctia nhiéu chu doanh nghiép khong chi mot minh Cong ty C&T.

Trudc tinh hinh d6, Céng ty C&T va toan thé CBCNV cung nd lyc, phan déu,
chung tay cung nhau vuot qua kho khin truéc mat. Dé khuyén khich, dong vién thoa
mén nhu cu phat trién ctia nhan vién, Cong ty di thuc thi chinh sach tién luong, cha
trong chinh sach dai ngd twong xung véi su dong gdp cua timg ca nhan, tao diéu kién
t6t nhat ¢&¢ mbéi CBCNV phat huy hét nang luc va kha ning sang tao, dap tng yéu cau
cua cong viéc va dong gop vao su thanh cong cua Cong ty. Ngoai ra, Cong ty thuc
hién cac chinh sach:
> Tham gia bao hiém xa hoi, bao hiém y té va cac quy dinh hién hanh khac cia Nha

nude cho toan thé CBCNV.

» Khen thudng cho con cia CBCNV dat thanh tich t6t trong hoc tap, hd trg mot phan
hoc phi tir nha tré dén Pai hoc va té chiic ting qua cho cac chau nhan ngay 01/6
nham khuyén khich, dong vién phu huynh cac chau an tim cong tac.

> Coéng doan Cong ty hoat dong kha hiéu qua, ling nghe va gitp d& kip thoi cho
CBCNYV, thuc hién tdt cac chinh sach tham hoi (6m dau, thai san, cudi héi...).
Thudng xuyén to chirc cac hoat dong thiét thuc nham tao diéu kién nang cao doi
séng tinh thin cho CBCNV nhu t6 chirc sinh hoat, trg cép khoé khan cho can bo

doan vién c6 hoan canh kho khin, t6 chirc kham stc khoe dinh ky cho CBCNV.
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Cong ty C&T cam két cac chinh sach ddi véi nguoi lao dong trong Cong ty 1a luon
ludn tao diéu kién thuin loi va tdt nhat dé doi ngli CBCNV trong cong ty c6 co hoi
phat trién kha nang tu duy sang tao, trinh d6 chuyén mén pht hop véi méi trudng lam
viéc hién dai, chuyén nghiép va gan b 1au dai vi muyc tiéu chung ctia Cong ty.

* Chinh sach tuyén dung va dao tao

Cong ty C&T da thyc hién dung quy trinh tuyén dung dap Gng nhu cau cia cong
viéc. Bén canh d6 Cong ty cling chti trong hon cong tac dao tao ngudn nhan luc nham
nang cao trinh d6 kién thtrc va ning lyc chuyén mén cho CBCNV. Khuyén khich,
d6ng vién nhén vién, tao diéu kién cho nhan vién phan dau va phat trién.

Pao tao nham khong ngimg hoan thién va nang cao k¥ nang chuyén mén ctia CNV
dé dap tmg nhu cau ngdy cang phat trién cua cong viée, phuc vu tdt cho muc tiéu phat

trién 1au dai ctia Cong ty.

3. Tinh hinh dau tw, tinh hinh thye hi¢n cic dy 4n

3.1. Tinh hinh thwe hién diu tw cac dy an

o D an Khu do thi moi Ha Tién

Do tinh hinh thi truong BDS néi chung va cua du 4n noi riéng trong ndm 2011 va
2012 gip rat nhiéu kho khan nén 1anh dao Cong ty di chi truong giam tién do dau tu,
day manh tiép thi ban hang, ting cudng thu tién khach hang va dung khoan thu nay dé
tai dau tu vao du 4n.

o Dy an Green Pearl, qudn 2, TP.HCM

Do an quy hoach chung toan khu 36ha di duoc Uy ban nhan dan Thanh phd phé
duyét tai Quyét dinh s6 4605/QD-UBND ngay 06/09/2012 vé duyét 6 an quy hoach
chi tiét xdy dung db thi ty 1& 1/2000 (quy hoach phan khu) khu dan cu 36ha (giap khu
lién hop Thé Duc Thé Thao Rach Chiéc, phuong An Phu, quan 2 va dy an Green Pearl
d3 duoc S& Quy hoach kién triic Thanh phéd cip ching chi quy hoach sb 06/CCQH-
SQHKT ngay 20/11/2012.

o Dy dan Chung cw My Phuc, quan 8, TP.HCM
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Dy 4n van dang trong qué trinh thyc hién thu tuc diéu chinh quy hoach chi tiét
TL1/500. Do d6 chi trién khai mot sé cong tac tam theo yéu cu ciia co quan quan ly
nhu: phat quang mit bang thi cong, nang cao dudng tam vao du an dé chéng ngap.

o Dy an Chung cw Phu Long, quan Tan Binh, TP.HCM

Trong nam 2012, Cong ty hoan thién cac thu tuc chuyén tén cht dau tu dy an va
quyén sir dung dt 1a Cong ty C&T.

3.2. Cac cong ty con, cong ty lién két
3.2.1. Cong ty TNHH Bé tong diic sin VINA PSMC

Tru sé¢ chinh: L6 1699, Khu CN Long DPinh, huyén Can Pudc, tinh Long An

Pon vi lién doanh: Tép doan P.S Mitsubishi Corporation LTM Co., Nhat Ban

Dai dién:

Ong Lé Quang Chau — Chi tich HPTV

Ong Lé Huy Vinh — Giam DPéc

Hoat dong chinh:
> Thiét ké, san xudt cac san pham bé tong duc sin nhu bé tong ¢t thép du ting luc,

coc van bé tong du tmg luc chit T, bé tong tuoi (bé tong tron san).

» Hoat dong trong linh vyc xay dung (dan dung, cong nghi€p, giao thong, thuy loi va

cac cong trinh xay dung khac).

Hang muc Nam 2011 Nam 2012
Tinh hinh tai chinh
Téng tai san 123,37 73,43
Vén chu sé hitu 28,01 27,63
Két qua kinh doanh
Doanh thu 88,96 170,29
Loi nhuén sau thué 2.9 0,20

DVT: ty dong
3.2.2. Cong ty TNHH Thwong mai xay dung va kinh doanh nha An Phic
Tru sé: S6 4/4 Nguyén Binh Khiém, P. Pa Kao, Q.1, TP.HCM
Dai dién:
Ba D6 Thi Ngoc Binh — Chi tich HDTV
Ong Nguyén Birc Khoa — Giam Déc
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Hoat dong chinh:
> Dich vu nha dat, chuyén quyén sir dung dat, moi gi6i bat dong san, kinh doanh nha.
3.2.3. Cong ty CP Xay dung va thwong mai Ban Tich
Tru s6: S6 49 Lé Qudc Hung, P.12, Q.4, TP.HCM
Dai dién:
Ong Tran Cong Québc Bao — Chi tich HDQT
Ong Huynh Lé Quang Huy — Giam Ddc
Hoat dong chinh:
> Mua ban vit liéu xay dung, hang trang tri noi that, chat phu gia bé tong, may moc,
thiét bi thi cong xay dung, hang thu cong my nghé.

> Cung cap dich vu xuat nhap khau va van chuyén hang hoa.

Hang muc Nam 2011 Nam 2012
Tinh hinh tai chinh
Téng tai san 197,43 187,62
Vén chu sé hiru 18,22 21,46
Két qua kinh doanh
Doanh thu 597,88 441,39
Loi nhuan sau thué 3,72 2,07

DVT: ty dong
3.2.4. Cong ty CP XAy dung va thwong mai Bién Ty
Tru sé: S6 49 Lé Qudc Hung, P.12, Q.4, TP.HCM
Dai dién:
Ong Hoang Anh Tuan — Cha tich HPQT kiém Giam Ddc
Hoat dong chinh:
> Mua ban vat liéu xdy dung, chét phu gia bé tong, hang trang tri noi that, may moc
thiét bi thi cong xay dung, hang tha cong my nghé.
» Khai thac khoang san.
» Xay dung dan dung, cong nghiép, giao thong, thuy lgi, duong day, tram bién ap.

Hang muc Nam 2011 Nam 2012
Tinh hinh tai chinh
Tong tai san 56,64 60,24
Vén chu s¢ hitu 18,50 17,58
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Két qua kinh doanh
Doanh thu , 148,55 223,82
Loi nhuan sau thué 5,06 1,36

DVT: ty dong
3.2.5. Cong ty CP Piu tu va phat trién Phuéc Hoa
Tru s6: Ap Phuéc Loc, xa Tan Phudc, huyén Tan Thanh, tinh Ba Ria-Viing Tau
Dai dién:
Ong Phan Trung Huy — Chu tich HDQT kiém Giam Ddc
Hoat dong chinh:
> Khai thac va kinh doanh bén cang thuy ndi dja.
» Xay dung cac cong trinh cong nghiép, cong trinh dan dung, cong trinh giao thong,

cong trinh thuy loi, cong trinh duong day, cong trinh tram bién ap.

Hang muc Nam 2011 Nam 2012
Tinh hinh tai chinh
Téng tai san 81,71 55,29
Vén chu s¢ hitu 39,73 39,78
Két qua kinh doanh
Doanh thu 82,02 40,33
Loi nhuén sau thué 0,23 0,054

DVT: ty dong
3.2.6. Cong ty CP Bao bi Nhon Trach
Tru sé6: Puong s6 2, Khu CN Nhon Trach 1, huyén Nhon Trach, tinh Pong Nai
Dai dién:
Ba D6 Thi Ngoc Binh — Chu tich HDQT
Ong Nguyén Ptrc Vin — Giam Ddc
Hoat dong chinh:
> San xuat va kinh doanh bao bi céc loai tir gidy, carton, nhya, gd, cac mit hang dét
may, nhudm.
> Mua ban, dai 1y ky goi vat tu hang hoa nganh san xuat bao bi, co khi: sat, thép dic
chung, phoi thép, tole silic, thép chiu nhiét, hat nhya va phu gia nganh nhya, nganh

gidy.
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> Mua ban vat liéu xay dung, may moc, thiét bi, vat tu nganh co khi va ché tao may,

cac san phém béng sanh si, thuy tinh, so1, dét, may, san ph'flm béng da (so1 da,

thudc da).
Hang muc Nam 2011 Nam 2012
Tinh hinh tai chinh
Téng tai san 130,32 94,69
Vén chu s& hitu 48,69 47,96
Két qua kinh doanh
Doanh thu 191,53 141,48
Loi nhuan sau thué 2,93 7,31

DVT: ty dong

3.2.7. Cong ty CP Xay dung dan dung va cong nghiép phia Nam
Tru s6: S6 49 Lé Qudc Hung, P.12, Q.4, TP.HCM

DPai dién:

Ong Nguyén Qudc Hung — Chu tich HPQT kiém Giam Déc

Hoat dong chinh:
» Xay dung cong trinh dan dung, cong nghiép, giao thong, thuy loi.
> Trang tri ndi thit.
> Mua ban, lap dit thiét bi cong trinh xay dung.
Hang muc Nam 2011 Nam 2012
Tinh hinh tai chinh
TQng tal san 58,15 56,77
VQn chu sé hiru 3,37 1,74
Keét qua kinh doanh
Doanh thu , 55,32 37,54
Loi nhuan sau thué 0,56 (1,63‘)

DVT: ty dong

3.2.8. Cong ty CP Bé tong va xay dung Thang Long

Tru so: Ap Thuén Pao, Bén Lic, Long An

Dai dién:

Ong Poan Vin Ptc — Chu tich HDQT
Nguyén Ba Hong — Giam Pdc

Hoat dong chinh:
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Hang muc Nam 2010 Nam 2011
Tinh hinh tai chinh
Tong tai san 92,95 112,57
Vén chu s¢ hitu 44,36 44,65
Két qua kinh doanh
Doanh thu 23,04 24,81
Loi nhuén sau thué 0,17 0,30

DVT: ty dong

4. Tinh hinh tai chinh (theo BCTC hop nhit ciia Céng ty C&T da dwoc kiém todn
nam 2011, 2012)

4.1. Tinh hinh tai chinh

PVT: ty dong
o e TH nam TH nam | % tang
STT Chi tieu 2011 2012 | giqm
1 Tong gié tri tai san 1.928,47 1.735,83 -9,99%
2 Voén chu sé hitu 233,31 220,99 -5,28%
3 Doanh thu thuan 3.859,32 2.394,87 |  -37,95%
4 Loi nhuan tir hoat dong kinh doanh 4,01 (13,96) | -448,44%
5 Loi nhuan khac 2,35 (5,43) | -331,02%
6 Loi nhuan trude thué 11,16 (15,69) | -240,66%
7 Loi nhuan sau thué 10,70 (10,76) | -200,56%
4.2. Céc chi tiéu tai chinh chii yéu
STT Chi tiéu TH nam 2011 | TH ndm 2012
1 Chi tiéu vé kha ning thanh toan
1.1 | Hé sb thanh toan ngan han:
TSLD/No ngdin han 1,01 1,19
1.2 Hé¢ s6 thanh toan nhanh:
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(TSLD - Hang ton kho)/No ngd'n han 0,82 0,98
2 Chi tiéu vé co ciu von
2.1 | Hé s6 No/Tong tai san 0,87 0,87
2.2 | Hé s6 Ng/Von chi s& hitu 7,23 6,82
3 Chi tiéu vé ning luc hoat dong
3.1 | Vong quay hang ton kho:
Gid von hang ban/Hang ton kho binh 11,90 8,99
quan
3.2 | Doanh thu thuan/Téng tai san 2,00 1,38
4 Chi tiéu vé kha niing sinh 10i
4.1 HS ‘L(_yi nhuén sau thué/Doanh thu 0,28% -0,45%
thuan
4.2 HS Loi nhuan sau thué/Von chu so 4,59% -4.87%
hiru
4.3 | HS Loi nhuén sau thu¢/Tong tai san 0,55% -0,62%
4.4 | HS Loi nhuan tur hoat‘ dong kinh 0,10% -0,58%
doanh/Doanh thu thuan

5. Thong tin ¢6 dong
5.1. C6 phan

Tong s c6 phiéu di phat hanh: 10.015.069 c6 phiéu, trong do:

e (C6 phiéu dang luu hanh: 9.915.069 ¢6 phiéu

e Cb phiéu quy: 100.000 c¢6 phiéu

5.2. Co cau co dong tai thoi diém 06/3/2013 (theo danh sach chdt c6 dong ngay

06/3/2013 do TTLKCK Viét Nam cung cip)

STT Co dong S6 ¢ phan Ty 18
A | Tong so6 co phan 10.015.069 | 100,00%
1 | Co dong so hitu trén 5% von diéu 18 6.579.935 65,70%
2 | Co dong so hitu tir 1% dén dudi 5% von diéu 18 317.900 3,17%
3 | C6 dong so hitu dudi 1% von diéu 18 3.117.234 31,13%
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B | Tong so co phan 10.015.069 | 100,00%
1 | Co dong trong nuéc 7.220.532 72,10%
Cé nhan 3.693.316 36,88%
T6 chirc 3.527.216 35,22%
2 Co dong nwéc ngoai 2.694.537 26,90%
Ca nhan 93.952 0,94%
T6 chirc 2.600.585 25,97%
3 | Co phiéu quy 100.000 1,00%

5.3. Phat hanh trai phiéu riéng 1é (6/2012)

S6 lugng: 40.000 trai phiéu

S6 nha dau tu mua trai phiéu: 01 t6 chuc
Téng gi tri phat hanh: 40.000.000.000 dong
Tong gia tri thu vé: 40.000.000.000 dong

Muc dich phat hanh: ting quy mé von hoat dong

6. Céc giao dich, thu lao va cac khoan lgi ich ctia Hoi Pong Quan Tri, Ban Tong
Giam Péc va thanh vién Ban Kiém Soat

6.1. Lwong, thuwong, thu lao, cac khoan lgi ich

Thu lao cia HDQT va Ban Kiém Soat dugc nhan theo quy dinh tai Diéu 1€ cua

Cong ty, ngoai ra khong c6 bat cit khoan loi ich nao khac.

Ho va Tén Chirc vu Thil lao binh Tién lwong Ghi chi
quan dwge binh quan
hwong dwgc huong
(dong/thang) (dong/thang)
D6 Thi Ngoc Binh CT HPQT 5.000.000 21.000.000 | Ho tro cong tac
diéu hanh
SXKD
Pham Anh Tuan Phé CT HPQT 4.000.000 20.080.000
kiém TGD
Hoang Anh Tuén TV HPQT 3.000.000
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Louis T Nguyen TV HPQT 3.000.000 Mién nhiém tir
thang 18/6/2012

Nguyén Thi TV HPQT 3.000.000 15.080.000

Thanh Huong kiém KTT

Tran Cong Qudc TV HPQT 3.000.000 9.400.000 | B6 nhiém TV

Bao kiém PTGD HDPQT tir ngay
18/9/2012

V& Ngoc Thao Truong BKS 1.580.000

Nguyén Hoang TV BKS 870.000 Mién nhiém tur

Tuan thang 18/6/2012

Ha Vin Minh TV BKS 830.000 13.750.000 | Kiém truéng
phong KD
XNK s6 3

D6 Ptc Minh PhoTGD 14.600.000

Hoang Ngoc PhoTGD 16.000.000 | Mién nhiém tir

Minh thang 1/7/2012

Phung Dat btrc Ph6TGD 15.080.000

Phan Trung Huy Ph6TGD 15.250.000

Nguyén Thanh PhoTGD 19.680.000

Tuan

6.2. Giao dich co phiéu cua co dong ndi b

STT | Nguoi thue Quan hé Sb cp so hiru Sb cp s6' hiru Ly do tang,
hién giao dich véi to dau ky cuoi ky giam
chire
Sbep | Tyle | Sbep | Tylé

1 | Hoang Anh Codong | 30.330|0,30% | 5.330| 0,05% | Nhu cau tai
Tuan noi bo chinh gia dinh

2 | Pham Qudc Codong | 187.330 | 1,87% | 561.340 | 5,60% | Trd thanh co
Khanh 16n dong 16n

3 | Nguyén Thi Codong | 49.995|0,50% | 59.995 | 0,60% | Nang ty 1é nim
Thanh Huong nodi bd gilt
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II1. PANH GIA CUA HQI PONG QUAN TRI VE HOAT DPONG
CUA CONG TY
1. Panh gia cac mat hoat dong ctiia Cong ty

1.1. Linh vue kinh doanh xuét nhap khau

Niam 2012, cac phong kinh doanh xuat nhap khau duoc co cau hop 1y phu hop véi
nhu cau cua thi truong, nang cao chét lugng dich vy, lya chon khach hang 16n, du an
t6t c6 ngudn tai chinh dam bao, tap trung cao do thu hdi cong no ...

Két qua doanh thu khéi kinh doanh xuét nhap khéu dat 2.110 ty déng va loi nhuan
thyc hién 1a 2,6 ty dong, giam twong tmg 40% va 83% so voéi nam 2011. Tong Giam
Déc va cac phd Tong Giam Déc da hét stirc nd luc trong cong tac tiép thi, tim kiém
cong viéc va tinh toan vong quay von, dam bao vay tra ng vay ngan hang dung han, st
dung c6 hiéu qua von vay. Tuy nhién, mot kho khin 16n ma linh vuc kinh doanh phai
d6i mat do 1a thi truong xay dung va tiéu thu vat lidu xay dung suy giam trim trong,
cac ngan hang c6 chu truong khong khuyén khich ting truong tin dung cho linh vuc
BDS. Bén canh viéc Iva chon khach hang 1a su canh tranh khéc liét 1am cho doanh s6
ban hang gidam manh.

1.2. Linh vure xay lip

Doanh thu khéi xay lap trong nam 2012 dat 203 ty dong, giam 10% so v&i nim
2011, loi nhuan thyc hién 13 4m 5 ty. Sy giam st trong hiéu qua hoat dong cua xay lip
chi yéu ndm & mot s6 goi thau thi cong cac cong trinh von ngan sach thyc hién tir
2010- 2011, mot s6 do kéo dai thoi gian thi cong, nghiém thu quyét toan cham, mot sd
do chu dau tu thanh toan chdm nén nim 2012 quyét toan 15. Cong ty dd chu truong chi
tham gia dau thau thi cong cac cong trinh ¢6 ngudn von rd rang. Thyc hién tai co cau
hop 1y, giam 30 % s6 lugng nhan vién trong hai phong xay lap, sap nhap 02 phong xay
lap thanh mot phong nham gidm bt chi phi va tip trung nang cao hiéu qua quan ly
diéu hanh.

1.3. Linh vue san xuit cong nghiép
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Hoat dong khai thac, kinh doanh da tai mo Tra Pudc thyc hién san lugng
334.983,02 m3, doanh thu tang 25% nhung lo1 nhuan thyc hi¢n lai gidm 25% so véi
cung ky nim ngoai do gia ban giam va thué tai nguyén ting.

San xuat bao bi gdm san pham vo bao xi miang do cong ty bao bi Nhon Trach (cong
ty lién két) san xuat phdi hop c6 hiéu qua trong viée cung cip vo bao cho cic nha may
xi mang. San pham vo bao PP (bao 50 kg va bao jumbo) do xuéng bao bi Cong ty
C&T san xuat, tinh dén nay da khau hao duoc 46,37% gia tri may moc thiét bi.

1.4. Linh vue kinh doanh BPS va dau tu d 4n

Pay 1a linh vyc dang bi anh hudng tram trong boi tinh hinh thi truong BDS ca
nuée. Von vay trung va dai han cung voi von tu ¢ cua Cong ty dang ndm trong cac du
an BPS, mot sb can ho chung cu va cac 16 dit nén trong khu vire TP HCM. Cong ty sé&
phai tiép tuc ganh chi phi vén tir cac du an dau tu néu khong co cac giai phap tich cuc
dé thoai von.

Trong nim 2012, kinh doanh BDS dat doanh thu 17 ty déng, phan 16n 1a doanh thu
chuyén nhuong dat nén tai Khu 6 Thi Méi Ha Tién.

1.5. Quan ly tai chinh

Do déc thu cua nganh vét li¢u xay dung, Cong ty C&T st dung cac khodn vay ngan
hang va tin dung tir nha cung cip dé tai tro cho ngudn vén hoat dong kinh doanh cia
don vi, viéc tra 14i suat hang thang va tra ng dung han cho cic ngan hang thuong mai
1a tiéu chi s6 mot, song con cia doanh nghiép. Trong khi dé, viéc thu hoi ng tir khach
hang khéng cha dong duoc, 1am cho tinh hinh tai chinh cong ty ludn cing thing. Cong
tac 1én ké hoach thu chi, can ddi dong tién va giam sat, don déc thuc hién ké hoach
dugc chu trong thuc hién.

Cong tac thu hdi ng duoc quan tim dic biét. Ban chuyén trach xir Iy no dugc thanh
1ap duéi su chi dao truc tiép cua Tong gidm ddc, tuy nhién mot sd khoan thu khong dat
ké hoach du kién tao thém nhirng khoé khén trong viéc quan tri tai chinh.

Céc du 4n dau tu do kéo dai da phat sinh chi phi tai chinh.
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Niam 2012, Cong ty phat hanh thanh cong goi trai phiéu 40 ty dong va duoc Ngan
hang TMCP Pau tu va Phat trién Viét Nam (BIDV) chip thuan co ciu khoan vay (100
ty) tir ngan han sang dai han nham can d6i ngudn véon.

1.6. T6 chirc nhan sw

HDQT thudng xuyén chi dao thuc hién cong tic dao tao ning cao chat lugng va
chuyén mon cua doi ngii lanh dao ciling nhu chuyén vién ¢ cac linh vuc nham ning
hiéu qua quan 1y, diéu hanh, nang cao ning suit lao dong, chat lugng dich vu, ning luc
canh tranh ¢ cac linh vuc. Déng thoi, HPQT chi dao ra soat va co ciu nhan su céc
phong ban nham muc tiéu tinh gon va hiéu qua. Trong nim d3 cham dut hop dong lao
dong v4i khoang 25% nhan sy toan Cong ty, dong thoi sap nhdp mot sé phong kinh

doanh va xay lap.

2. Hoat dong cia HPQT trong nam 2012

2.1 Thanh vién va co ciu cia HPQT

HDQT Cong ty hién nay gdm cé 05 thanh vién, trong d6 c6 02 thanh vién khong
diéu hanh.

Trong nam vira qua Ong Louis T Nguyen - thanh vién HPQT, dai dién Quy VPH
da xin thoéi chirc vu thanh vién HDQT Cong ty C&T tur ngay 18/6/2012. HPDQT Cong
ty d3 bo nhiém Ong Tran Coéng Quéc Bao — thanh vién HPQT bd sung tir ngdy
18/9/2012. PHPCD thuong nién ndm 2013 s€ chinh thirc thong qua viéc tir nhi¢m cua
Ong Louis T Nguyen va bau bb sung thanh vién HDQT méi.

. , COPHAN| TILE ,
TEN CHUC VU - ' GHI CHU
: SO HUU %
X g . Chu tich Thanh vién khong

Do Thi Ngoc Binh HDQT 1.859.780 18,57 didu hanh
- Dai dién phan von 1.747.630 17,45
nha nudc
- C4a nhan 112.150 1,12
Pham Anh Tuan Pho CT HPQT 74.450 0,74
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A A L oo Thanh vién

Tran Cong Qudc Bao HDQT 1.727.980 17,25

- Dai dién phan von 1.702.370 17,00

nha nudc ’

- Ca nhan 25.610 0,26

z Thanh vién Thanh vién khong
) 5.330 0,051 ..,

Hoang Anh Tuan HDQT didu hanh

Nguyén Thi Thanh Thanh vién 59 995 0.60

Huong HDQT ’ ’

2.2 Cac tiéu ban thuoc HPQT: khong co

2.3 Hoat dong cia HDQT

Trong nim qua HDQT d t6 chirc thyc hién nhiém vu theo ding quy dinh cta phap
luat, Piéu 1¢ Cong ty va Nghi quyét PHPCP.

HPQT di duy tri t6 chitc cac cudc hop thuong ky va bat thuong trude cac su viee
can phai c6 ¥ kién cia HDQT dé hoach dinh cac muc tiéu 10n ctia Cong ty, dua ra cac
quyét dinh bam sat voi Nghi quyét PHPCP dé giao Ban Tong Giam Pdc thyc hién.

Chui tich HPQT hoic thanh vién HPQT mdi thang mot lan tham gia cac cudc hop
giao ban tuan ctia Ban Téng Giam Ddc dé ndm sat tinh hinh chi dao, quan 1y diéu hanh
ctia Ban TGP dong thoi ¢ cac quyét dinh lién quan dén viéc thyuc hién Nghi quyét cia
DHCD va Nghi quyét cua HDQT.

Chu tich HPQT ciing di t6 chirc cac cudc hop bat thuong véi Ban Tong Giam Déc
dé nim bt tinh hinh hoat dong ctia Cong ty va c6 huéng chi dao kip thoi giai quyét
cac van dé phat sinh trong hoat dong SXKD cua Cong ty.

Cadc cuoc hop cua HPQT trong nam 2012:

STT Ngay Noi dung

1 | 14/2/2012 | e Thanh lap Ban tai cdu tréc tai chinh tir 20/2/2012.

e B6 nhiém Ba Vian Thi Hong giit chtrc vu Trudng phong T6 chirc hanh
chinh.

e Dy an Phudc Hoa: hoan thi¢én thu tuc dang ky kinh doanh. Trong thang
3/2012, chi dao 1ap phuong an dau tu; xem xét lai cong tac td chtrc nhan
su.
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2 | 22/3/2012 | e Théng nhét chi trwong tim ddi tac hop tac hodc chuyén nhuong hoan
toan cac du 4n dau tu (Phi tu vin moi gidi 1-2% gia tri chuyén nhugng
du an).

e Chu truong thoai vén cac cong ty lién két hoat dong khong hiéu qua:
Cong ty Thang Long, Cong ty Xay dung dan dung & cong nghi¢p Phia
Nam, Cong ty Huy Thuc.

e Cong tac t6 chirc PHCP thuong nién nam 2012.

o Ké hoach SXKD nim 2012.

3 1 05/4/2012 | e Diéu chinh ké hoach 2012 va co trc 2011 dé trinh DPHDPCD 2012.

e B6 nhiém Ba Nguyén Thi Hong Chuyén giit chirc vu Phé phong T
chtc hanh chinh.

4 |15/5/2012 | e Chu truong tham gia d4u thau khai thac mé da voi méi tai Kién Giang.

e Ra soat nang luc cua cac dai dién phﬁn von C&T tai céc cong ty thanh
vién, bao cao HDQT dé diéu chinh néu can thiét.

5 |31/5/2012 | e Gia han thoi gian d4o han cua trai phiéu 2009 va Diéu chinh va bo sung
diéu khoan, diéu kién cua trai phiéu riéng 1é.

6 | 18/6/2012 | e Chép thuan viéc tir nhiém cua Ong Louis T Nguyen — Thanh vién
HDQT theo nguyén vong ci nhan va cong bd thong tin viéc tir nhiém
ciia Ong Nguyén Hoang Tuén — Thanh vién BKS.

7 |29/6/2012 | e Thay d6i nguoi dai dién phan von gop ciia Cong ty C&T tai Cong ty CP
Xay dung dan dung & Cong nghi¢p Phia Nam.

e Ban hanh quy ché ngudi quan 1y dai dién phan von ctia Cong ty C&T.

8 |26/7/2012 | e Thong qua chu truong tai co cau td chic linh vyuc xay lap.

e Chi dao mét s cong tac lién quan dén dy an dau tu cla cong ty.

9 | 15/8/2012 |e Thay d6i nguoi dai dién phan von goép ctia Cong ty C&T tai Cong ty
Bién Tay.

e Thanh 14p Ban xur 1y no khéi kinh doanh.

10 | 17/9/2012 | e B6 nhiém 6ng Tran Cong Qubc Bao 1a thanh vién HPQT Cong ty C&T.

11 |20/9/2012 | e Sap nhip phong Kinh doanh thép céng nghi€p vao phong Kinh doanh
xuat nhap khau sb 2.

e Pic¢u dong Ong Pham Qudc Khanh — Truong phong Kinh doanh Thép
Cong Nghi¢p gitlt chtc Tro 1y TGD.

e B6 nhiém Ong Tran Céng Qudc Bao giit chirc vu Pho TGP thudng truc
chuyén trach linh vuc Kinh doanh xuét nhip khau.

12 | 24/10/2012 | e Chuyén nhuong phan von gop ctua Cong ty C&T tai Cong ty Huy Thuc.
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e Tim cong trinh mdi st dung coc van khu vyc mién Trung va mién Bic.

e Tim hudng hop tic vdi cac nha may cung cap thép, xi ming dé dbi luu
hang hoa.

e Luu y Cong ty Bién tay trién khai som viéc khai thac mé da Chau Pha.

13 | 11/12/2012 | e Tiép tuc xem xét giam 10-30% nhan sy toan Cong ty.
e Duy¢t ké hoach SXKD nam 2013.

3. Panh gia cia HPQT vé hoat dong ciia Ban Tong Giam Pdc Cong ty

Niam 2012, Ban Tong Giam Pdc Cong ty C&T bao gom:
1. TGDb Pham Anh Tuén: Piéu hanh chung va tryc tiép linh vuc Tai chinh, Nhan su ,
Ké hoach, Pau tu.
2. PTGD Tran Céng Qubc Bao: Chinh thirc tham gia coéng tac diéu hanh Cong ty tir
ngay 5/10/2012, chiu trdch nhiém chinh trong linh vuc kinh doanh toan Cong ty
3. PTGD Phung Pat Duc: Chiu trach nhiém diéu hanh linh vuc xuat nhap khau va
cong tac tiép thi cac dy an khu vuc mién nam.
4. PTGD Nguyén Thanh Tuan: Piéu hanh kinh doanh khu vyc mién Bic va cac du an
yéu t6 nude ngoai kiém trudng van phong dai dién & Ha Noi.
5. PTGD b6 biic Minh: Quan 1y diéu hanh thiét bi co gidi va san xuat cong nghiép.
6. PTGD Phan Trung Huy: diéu hanh linh vuc thi cong xdy lip toan Cong ty.

Trong nim qua, ban Tong Giam Pdc Cong ty, Ké Toan Trudng va doi ngii can b
quan ly cac phong, ban, don vi truc thudc hét stc nd luc thuc hién trach nhiém cua
minh trong viéc diéu hanh Cong ty theo Piéu 1¢ Cong ty va Nghi quyét DPHDCD ciing
nhu chi dao cia HPQT. Két qua thyc hién nam 2012 cta ban Tong Giam Pbc duoc
HDQT danh gi4 nhu sau:

Uu diém
> Nam 2012, Cong ty hoat dong trong bdi canh nén kinh té c6 muédn van kho khin.

Ban Tong Giam Dbc Cong ty da thé hién tinh than trach nhiém cao, phat huy

truyén théng doan két va tinh than tu chu, sing tao, ban linh trong diéu hanh dé co

thé vugt qua nhimng thoi diém hét sirc cang thang, dic biét 1a vé tai chinh véi muyc
tiéu duy tri, 6n dinh SXKD.
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» Cac Pho Téng Giam Déc phu trach tung linh vuc rat nd luc trong vi¢c tiép thi, thiét
1ap méi quan hé t6t v6i cac dbi tac hop tac, nha san xuat, tu van, nha thau, khach
hang, chu trong xay dung va git gin uy tin thwong hi¢u C&T trén dia ban ca nudc .

> Mic du trai qua mot nam hét sirc kho khan vé tai chinh song dén nay Cong ty van
giit dugc uy tin tuyét dbi voi cic ngan hang thuong mai trong viéc vay va tra no
dung han, dong thoi gitt gin uy tin va niém tin cta cac ddi tac, khach hang véi
thuong hi¢u C&T.

> Céac tha tuc phap 1y & mot s6 du an duoc Ban Tong Giam Pdc chi dao hoan thién
(chuyén tén chu sé hitu dy an Pha Long, dd 4n quy hoach chi tiét dung d6 thi ty 16
1/2000 cta du an Green Pearl da dugc phé duyét).

> Pai thuc hién thoai vén thanh cong & Cong ty Huy Thuc.

> Tai co cu td chirc Cong ty, tinh gon bd may hoat dong.

Nhitng ton tai cin khic phuc

> Phuong thirc quan 1y va diéu hanh chua thuc sy khoa hoc, con chdng chéo, tinh
quyét liét chua cao; cong tac chi dao doi khi chua rd rang, nhanh, nhay nén chua
dat hiéu qua trong giai quyét van dé.

> Mot s6 chu truong cia PHDCP va HPQT, Ban Téng Giam Ddc van chua thuc
hién duoc:

e Mic du c6 tiép xtic v6i nhiéu khach hang nhung viée thuc hién chi truong thoai
von tir cac dy an chua c6 két qua.

e Chua hoan tat viéc thoai vén tir cong ty Thang Long.

4. Cac ké hoach, dinh hwéng ciia Hoi Pong Quan Tri

» Hé théng quan tri ndi bo: Tiép tuc 1 soat, co cau lai bd may nhan sy, tai cAu tric
quan tri tai chinh toan by Cong ty.

> Tap trung vao nganh nghé chu luc 1a kinh doanh thwong mai véi muc tiéu bao toan
vbn va co loi nhuan. Mo rong nganh hang, mat hang kinh doanh, dac biét 1a tang

cuong hop tac hai chi€u vi cac nha may san xuat thép va xi mang.
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> Khoi xay lap: nng cao ning lyc canh tranh va tip trung vao cic dy an c6 ngudn
vbn dam bao.
> Khoi san xuét cong nghiép:

e Daiu tu nang cao cong suit khai thac d4, ting cuong hop tac khai thac ¢ cac mo
& khu vuc mién trung va mién nam.

e San xuét coc van bé tong dy tng lyc: da dang héa san pham bé tong, tap trung
vao cac du an chdng bién d6i khi hau trén ca nudc va cac du an cong nghiép
thuy loi.

» Du an BDS:

° Tiép tuc tim ddi tac co nang luc nham thoai von & cc du an trong khu vuc
TP.HCM.

e Du 4n Ha Tién: Tang cuong tiép thi ban hang, tién do ctua dau tu tiép theo da

dugc diu chinh cho phu hop v6i ning luc tai chinh cua dy 4n.

IV. BAO CAO VA DANH GIA CUA BAN TONG GIAM POC
1. Panh gia két qua hoat dong SXKD ciia Cong ty C&T

Viéc thuc hién ké hoach SXKD nam 2012 cua Ban Téng Giam Pdc dugce trién khai
trong tinh hinh kinh té nhiéu kho khan va thach thirc. Song duéi sy lanh dao tich cuc
ctia HDQT cung voi sy doan két nd luc phan dau cua tap thé CBCNV, Ban Tong Giam
Péc di cb gang diéu hanh Cong ty theo ding dinh hudéng chién luoc SXKD ma Dai
Hoi Dong C6 Dong di thong qua. Két qua hoat dong SXKD ¢ timg linh vuc dugc ban
Téng Giam Ddc danh gia nhu sau:

* Linh vuwe kinh doanh xudt nhdp khéiu

Tt dau nam 2012 dén nay, thi truong vat liéu xay dung gap nhiéu khé khan, ngan
hang siét chit tin dung va 1ai suat cho vay tuy giam nhung van ¢ mirc cao di anh
huong nghiém trong dén ngudn vén huy dong cho cac dy an dang trién khai. Tinh hinh
thi trudong trong nudce bi thu hep, sitc mua gidm manh, khdi kinh doanh phai ddi mat

vo1 nhitng kho khan thach thic 16n. Bén canh do, viéc thu hoi cong ng kéo dai, khach
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hang van con chiém dung vén ciia Cong ty, din dén chi phi 14i vay do khach hang
cham tra kha cao da anh huéng nghiém trong dén két qua lgi nhuan thyc hién cua cac
phong kinh doanh.
Tong gia tri doanh thu ctia khéi kinh doanh thyc hién trong nam 2012 13 2.110 ty
d6ng, chi dat 74% so voi ké hoach da dé ra va bang 59% so véi cung ky nam 2011.
* Linh vwe xdy lip
Do chu truong cit giam dau tu cong, cac du an BDS phai tam ding hodc gidn tién
do thuc hién, thi trudng BPS van chua phuc hoi, 13i suit van & muc cao, 1am cho nhiéu
chu dau tu cua cong trinh x4y dung thiéu vén hodc khong thé trién khai ... Tu d6 da
anh hudng truc tiép dén san lugng thuc hi¢n vé xay lép trong nam 2012. Doanh s6 hoat
dong xay lip trong nim chi bang 89% so v&i nam 2011 va chi dat 68% so véi ké
hoach. Céac chuong trinh vén ngan sach nha nuéc khong quyét toan duoc khdi luong
phat sinh va trugt gia. Do d6, hiéu qua cta hoat dong xay lap cling giam sit dang ké.
* Linh vuwe san xudt cong nghiép
Sau niam 2011, nganh vat liéu xay dung van con ddi mat voi nhiéu khé khin. Gia ca
cac loai nguyén liéu dung cho san xuat luon bién dong. Tuy nhién, tong gia tri doanh
thu san xudt cong nghiép dat duoc 25,46 ty ddng, ting 12% so véi cung ky nam 2011,
Hoat dong khai thac, san xuit & Mo da Tra Pudc tuy doanh thu va loi nhuan khong dat
ké hoach nam (do gia ban khong ting, cac loai thué tai nguyén ting cao), nhung ciing
g6p phan vao loi nhudn toan Cong ty.
Riéng xudng san xuit Bao bi Nhon Trach tiép tuc bi 16 trong ndm 2012. Tuy nhién
mtec 16 da duoc giam 50% so véi nam 2011.
* Linh vic bit dong sin
Nhu dyu doan tir diu nam 2012, thi truong BDS van con 1a mot birc tranh mau xam.
Nhiéu doanh nghi¢p, chu dau tu BDS rat lui, kéo theo do6 13 cac du an giam gia,
khuyén mii, thoai vén va chuyén nhuong. Viéce tiéu thy san phadm BPS ciing khong dat
nhu ky vong. Tuy chi dat 34,38% ké hoach nam, nhung doanh sb cao gap 3 lan so véi

cung ky nam 2011.
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2. Tinh hinh tai chinh (theo BCTC Céng ty C&T di dwoc kiém todn nim 2012)
2.1. Tinh hinh tai san

DVT: ty dong

STT Chi tiéu Niam 2011 | Nim 2012 ‘)/;ig;‘g
I Tai san ngfm han 1.426,56 1.236,94 | -13,29%
1 | Tién va cac khoan twong duong tién 60,03 2529 | -57,88%
2 | Cac khoan dau tu tai chinh ngan han 78,22 77,42 -1,03%
3 | Phai thu ngan han 1.029,86 901,41 | -12,47%
4 | Hang ton kho 236,14 214,35 -9,23%
5 Tai san nga"ln han khac 22,31 18,49 -17,13%
II | Tai san dai han 433,25 443,28 2,31%
1 | Taisan co dinh 308,48 310,28 0,58%
2 | Cac khoan déu tu tai chinh dai han 119,44 118,44 -0,83%
3 | Tai san dai han khac 5,33 14,56 | 173,18%
III | Tong tai san 1.859,81 | 1.680,22| -9,66%

Cubi nam 2012, tong tai san cia Cong ty C&T 1a 1.680 ty dong, giam 179,5 ty
dong (twong tng 9,7%) so v6i thoi diém cudi nam 2011. Quy mé tai san trong nam it
bién dong tuy nhién co ciu tai san co sy thay ddi. Tai san ngan han cudi nim 2012
giam hon 189,62 ty ddng (twong tng 13.29%) so v4i cing ky nim ngodi. Nguyén nhin
chu yéu do luong tién mat giam hon 57,88% va gid tri khoan phai thu giam hon
12,47%.

2.2. Tinh hinh n¢ phai tra
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DVT: ty dong

STT Chi tiéu Nim 2011 | Nam 2012 | ° 308
: giam
I No¢ ngan han 1.419,32 1.047,10 | -26,22%
1 Vay ngén han 867,26 584,38 -32,62%
2 Phai tra nguoi ban 421,67 349,56 | -17,10%
3 Ngudi mua tra tién trude 35,46 10,78 -69,60%
4 Thué va céc khoan phai nop NSNN 2,11 2,49 | -92,97%
5 Quy khen thudng phuc lgi 2,92 0,88 -69,98%
6 Chi phi phai tra 14,85 15,06 1,43%
7 Phai tra ngén han khac 75,05 83,96 11,86%
II No dai han 216,89 422,36 94,74%
III | Tong no phai tra 1.636,21 1.469,47 | -10,19%

Co cau no phai tra ciia Cong ty C&T cudi nam 2012 c6 bién dong manh do Cong ty
thue hién viée co cdu lai cac khoan vay. Cu thé gia tri no ngin han giam hon 372 ty
triéu dong (twong tuong 26,22%) va ting khoan ng dai han 1én 205 ty dong (twong

duong 94,74%) so voi cung ky ndm ngoai.

3. Nhirng cai tién vé co' cAu td chirc, chinh sach, quan 1y

» Nham muc dich co ciu lai té chtrc hoat dong, ban lanh dao Cong ty da quyét dinh
thu gon nhan sy gdm: giai thé 02 phong kinh doanh xuét nhap khau, sap nhap
phong xay lap 1 va phong xay lap 3.

> Tiép tuc thuc hién mét sb bién phap dé tang cuong tiét kiém, tiét giam chi phi quan
ly nham ning cao hiéu qua kinh doanh. Bén canh viéc cat giam tién thué vin
phong, Cong ty C&T ciing tién hanh cit giam dang ké cac chi phi khac nhu: chi phi
ngoai giao (giam hon 800 triéu dong), cong tac phi (giam hon 900 triéu dong) va
chi phi tién luong (giam hon 6 ty dong).

42



BAO CAO THUONG NIEN 2012
CONG TY CO PHAN XAY DUNG VA KINH DOANH VAT TU

DVT: ty dong

Tang/ giam
STT Chi tiéu Nam 2011 Nam 2012 SO vOi nam
2011
1 Gia von hang ban 3.677,75 2.278,62 -38,04%
2 Chi phi tai chinh 173,89 136,49 -21,51%
3 Chi phi ban hang 6,55 4,23 -35,44%
4 Chi phi quan ly doanh nghiép 37,29 29,71 -20,31%

4. Ké hoach phat trién trong twong lai

4.1. Ké hoach SXKD nim 2013 ciia Cong ty

Trong bdi canh nén kinh té vi mo thé gidi va trong nudc van con nhiu bat 6n, Ban
linh dao Cong ty s& tiép tuc kién dinh véi chién luge phét trién an toan va tang truéng
bén vitng dé hoan thanh cac chi tiéu ké hoach SXKD nim 2013:
1) Tiép tuc duy tri va 6n dinh hoat dong SXKD céc san pham truyén thong ctia Cong
ty, thuc hién ké hoach linh hoat pht hop vé6i dién tién cua thi truong.
2) Tai céu tric va nang cao hiéu qua by may quan ly, xay dung chién luge sir dung
ngudn nhén lyc dap Gmg duoc giai doan phat trién hién tai ctia Cong ty.
3) Tim kiém va chon Iya cac khach hang c6 ngudn tin dung dam bao, nhan thau cac
cong trinh c6 ngudn vén rd rang, lwa chon cac thau phu ¢ ning lyc.
4) Thyc hi¢n tri¢t dé tiét kiém chi phi trong moi hoat dong, nang cao hi€¢u qua str dung

von, dam bao hoan thanh cac chi tiéu ké hoach 2013.
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DVT: ty dong

Ké hoach nam 2013
STT Cac chi tiéu chu yeu Céng ty me S6 lidu hop nhét
I Doanh thu 2.657,23 2.759,35
1 Khoi kinh doanh XNK 2.293,74 2.300
2 Khoi xay lap 156,13 156,13
3 Khéi san xuét cong nghiép 29,85 131,97
- Khai thac da 9,45 9,45
- San xuat bao bi 20,40 20,40
- Bé tong du g luc 102,12
4 Khoéi kinh doanh BDS 20,00 20,00
5 Chuyén nhuong du 4n 150,79 150,79
II | Loinhuin truéc thué 14,86 17,65
Il | Co tirc 8%

4.2. Phwong hwéng thye hién nhiém vu san xuét kinh doanh niim 2013

* Linh vuwe kinh doanh xudét nhdp khéu

Nim 2013 van tiép tuc 12 mot ndm nhiéu kho khan va thuc trang kinh té boc 10
nhimng dau hiéu roi vao tri tré, thi truong thi canh tranh ngay cang gay gat, khdi kinh
doanh tiép tuc phai nang cao trinh d6 doi ngii kinh doanh, tiét giam chi phi, ting cudng
tiép thi dé c6 thé dtmg viing dugc trén thi trudng kinh doanh vat liéu xay dung. Pong
thoi khoi kinh doanh tiép tuc déy manh cong tac thu hoi cong ng, dac biét 1a cac
truong hop kho doi can c6 bién phap va phuong an quyét liét nhat.

Trién khai ké hoach thuc hién viéc mo rong nganh hang. Tang cudng cic cong tac
ngan ngua ruai ro véi myc tiéu 191 nhuén va bao toan von.

* Linh vwe xdy lip
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Trong ndm 2013, véi kho khin chung cta nén kinh té hién nay, Cong ty s& than
trong hon trong viéc nhan thau thi céng. Ban diéu hanh s& tap trung lya chon cac cong
trinh c6 ngudn von 1 rang, nang cao cong tac quan 1y thi cong & cac cong trinh nham
dam bao hiéu qua theo phuong an ban dau.

* Linh vwe san xudt cong nghiép

o Sin xudt dd:

Ké hoach nam 2013 Céng ty dat ra ting khoang 10% so véi nam 2012 dya trén co
s& mé rong thi trudng. Cong ty dang tiép thi, hop tac vdi mot sé mo da dé co thé mo
rong san xuét kinh doanh trén co sé nang luc hién c6 cia Cong ty thanh vién 1a Cong
ty Bién Tay.

e Sdn xudt bao bi

Trong tinh hinh nim 2013 vAn con nhiéu thach thirc, xudng san xuat Bao bi Nhon
Trach sé& tap trung vao cac khach hang truyén théng nhu Nghi Son, Holcim, Bao bi
Binh Tay... Pong thoi tim kiém va cung cdp san pham cho cac khach hang méi chuyén
vé& hang hoa xuit khau.

e Sdn xudt coc vin bé tong duw irng luc

Dé nang cao ning luc canh tranh, Cong ty dang co céu lai to chirc san xuat, lam sao
giam gia thanh san phdm nhung van dat tiéu chuan chat lugng di dang ky. Dong thoi,
nang cao kha ning tiép thi, phdi hop véi chu dau tu ngay tir khau thiét ké dé dua san
pham vao dy an.

Song song véi san pham coc bé tong du tmg luc, Cong ty dang cung dbi tac 1a
Cong ty PS Mitsubishi nghién ctru mot s6 san pham méi phuc vu cho céc du an giao
thong, dac bi¢t 1a du an tau dién ngﬁm tai TP.HCM.

o (Cong tac tai chinh

Tinh trang mét can d6i ngudn vén hién nay da giy ap luc 1én dong tién lam cho
tinh hinh tai chinh cia Cong ty cing thang, tiém 4n nhiéu rai ro. Dé giai quyét van dé

nay, Ban lanh dao Cong ty da ra chu truong:
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» Tich cuc tim ddi tac cung hop tac kinh hoac chuyén nhuong toan bd du an dé giam
ap luc von cho Cong ty. Cu thé, dy an Green Pearl dang dugc Cong ty gidi thiéu
v6i cac dbi tic nudc ngoai dé chao moi mot sb cong ty hop tac trién khai hodc
chuyén nhuong dy 4n.

> Tap trung cao do viéc thu hdi cong no; c6 phuwong an tich cuc hon trong viée giai
quyét cac khoan phai thu khé doi; ddy manh vong quay hang ton kho nham lam
gidm chi phi 1ai vay.

> Tiép tuc thoai vén & cac cong ty con, cong ty lién két hoat dong khong hiéu qua.

> Nang cao hiéu qua cong tac quan tri nhan su va tiét giam chi phi.

V. HOAT PONG CUA BAN KIEM SOAT

1. Thanh vién va co cdu Ban Kiém Soat

Trong nim 2012, Ong Nguyén Hoang Tudn di c6 don théng bao tir nhiém vi tri
thanh vién Ban Kiém Soét tir ngay 18/6/2012. Do d6 tir nira cudi nam 2012, Ban Kiém
Soat chi ¢6 02 thanh vién. PHDPCD thudng nién nam 2013 sé& t6 chirc bau bo sung 01
thanh vién Ban kiém soét.

Danh sach gom:

Ho va tén Chirc vu S6 lwong co Ty 1€ Ghi chua
phiéu
Vo6 Ngoc Thao Trudng ban 2.500 0.02%
Ha Van Minh Thanh vién 2.950 0.03%
Nguyén Hoang Tudn  Thanh vién 0 0.00%  Tir nhiém ngay
18/6/2012

2. Hoat dng ciia Ban Kiém soat
Trong nam 2012, BKS da tién hanh cac hoat dong theo Diéu 1¢ t6 chirc va hoat
dong cua Cong ty ciing nhu tuan thu cac quy dinh khac cia phap luat, cu thé nhu sau:

> Kiém tra cac bao c4o tai chinh hang nim, sdu thang va hang quy ctia Cong ty.
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> Thao luan vé nhimg van dé khé khin va ton tai phat hién tir cac két qua kiém toan
giita ky hodc cudi ky ciing nhu moi van dé ma kiém toan vién doc lap mudn ban
bac.

> Xem xét thu quan 1y cua kiém toan vién doc lap va y kién phan hoi ctia ban quan 1y
cong ty.

> Pai dién BKS tham dy mét s6 cudc hop ctia HDQT nham duy tri viéc giam sat hoat
dong cua Cong ty.

> Pé xuat lya chon cong ty kiém toan doc lap (1a cong ty phai thudc danh sach céac
cong ty kiém todn va kiém toan vién dugc chip thuan kiém toan cho cac to chuc
phat hanh, t6 chtrc niém yét va té chirc kinh doanh chimg khoan nam 2012 dé kiém

toan bao cao tai chinh nam 2012).

VI. BAO CAO TAI CHINH

1. Y kien cua kiém toan
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Cong ty TNHH Deloitte Viét Nam
Tang 18, Toa nha Times Square,

22-36 Nguy&n Hug, Quén 1
Tp. H6 Chi Minh, Viét Nam
Tel : +848 3910 0751
Fax: +848 3910 0750
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BAO CAO KIEM TOAN POC LAP

Kinh gui: Ciéc b dong, Hoi ddng Quan tri vh Ban Téng Giam dbc
Cong ty Cé phiin Xay dung vi Kinh deanh Vit tuw

Ching t6i da kiém toan bang can déi ké toan hop nhét tai ngay 31 thang 12 nam 2012 cung véi bac cdo két qua hoat
dong kinh doanh hop nhét, bao cdo luu chuyén tién 1€ hop nhét cho nam tai chinh két thic cling ngay va thuyet
minh bdo céo tai chinh hep nhét kém (2oi chung 1a “bio cdo tai chinh hop nhit”) duge ldp ngay 25 théng 3 nim
2013 cta Cong ty C6 phin Xay dung va Kinh doanh Vat tu (goi tit 1a Cong ty me”) va céo céng ty con (Cong ty me
Vil cée cong ty con sau déy goi tét 1a “Téng Céng ty”), tir trang 3 dén trang 38. B4o cho tai chinh hop nhm kem theo
khéng nhim phan énh tinh hinh tai chinh, két qua hoat déng kinh doanh vi tinh hinh luu chuyén tién 1@ theo cic
nguyén tic va thang 1& ké toan duoc chdp nhan chung tai cie nudc khac ngoai Viét Nam.

Trich nhiém cia Ban Téng Gidm déc va Kiém todn vién

Nhir @3 trinh bay trong Béo cao cia Ban Tong Giam ddc tai trang 1, Ban Tong Giam dbe Tong Céng ty cé trach
nhiém l4p bdo céo tai chinh hD’p nhat. Trach nhiém coa chiing t5i 1a dira ra ¥ kidn vé bdo cdo tai chinh hop nhét nay
dua trén két qua cuia cude kiém toan.

Co si ciia ¥ kién

Chiing t6i da thyc hién kiém toan theo cdc Chudn muyc kiém todn Viét Nam. Cac Chuén muc ndy yéu ciu chiing 161
phai lap ké hoach va thue hién cong vige kiém todn dé dat duge su ddm bao hop 1y ring béo cdo tai chinh hop nhét
khong ¢6 céc sai s6t trong yeu Céng viéc kiém toén bao gbm vige kiém tra, trén co s& chon miu, cic bing chlrng
xac minh cho cdc s6 lidu va cac théng tin trinh bay trén bao cdo tai chinh hop nhit. Ching t6i cling ddng thoi tién
hanh dénh gia céc nguyén tic ké toin duge ap dung va nhitng ude tinh quan trong cua Ban Téng Giam déc ciing
nhur cach trinh bay tong quét ctia bio c4o tai chinh hop nhét. Ching 15i tin tuémg ring cdng viée kiém todn da cung
¢ép nhiing co s¢ hop Iy cho ¥ kién ctia ching toi.

Y kién

Theo ¥ kxen clia ching t6i, bao cdo tai chinh hop nhédt kém theo da phan anh trung thye va hop Iy, trén cde khia canh
trong yéu, tinh hinh tai chinh cia Téng Cong ty tai ngay 31 théng 12 nam 2012 ciing nhu két qua hoat déng kinh
doanh hep nhit va tinh hinh hru chuyén tién 18 hop nhit cho nam tai chinh két thuc cling ngay, phit hop voi cac
Chuén muc ké toan Viét Nam, Hé théng ké toan Vist Nam va cic quy dinh hién hanh c¢ lién quan tai Viét Nam,

Ngoai ra, ciing v&i viée khéng dua ra y kién ngoai trir chiing t6i luu y dén ngudi doc cdc vin dé sau:

Nhur d& trinh bay & Thuyét minh sé 12 ciia phan Thuyét minh bao cdo tai chinh hop nhit, Cong ty TNHH Sén xudt
va Kinh doanh bao bi C&T-Ukraine, mét Cong ty con cuia Tong Cong ty, dd ngimg hoat ddng va dang lam thi tuc
thoai vén Vi vay khoau d‘au tur vao Cong ty TNIIH San xual va Kinh doanh bac bi C&T-Ukraine trén bao cdo tai

N

Vin Dinh Khué

6 DbHe Gidm dbe Kiém tosn vién

“himg ch1 Kiém todn vién s6 0138/KTV Chimg chi Kidm toan vién s& 1178/KTV
Thay mit va dai dién cho

Cong ty TNHH Deloitte Viét Nam

Ngay 25 thang 3 nam 2013

Thanh phé H Chi Minh, CHXHCN Viét Nam

Tén Deloitte duge ding dé chi mét hoac nhiéu thanh vién cia Deloitte Touche Tohmatsu Limited,
mat cong ty TNHH ©6 tru s& tai Anh, v& mang lwdi cac hang thanh vién - méi thanh vién 1a mot
t chire dbc Iap ue mat phap 1y. Vui lbng xem tai website www.deloitte.com/about dé biét thém
théng tin chi tiét v& co cu phap ly cia Deloitte Touche Tohmatsu Llrzlted va cac hang thanh vien.
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BAO CAO THUONG NIEN 2012
CONG TY CO PHAN XAY DUNG VA KINH DOANH VAT TU

BANG CAN POI1 KE TOAN HQP NHAT
Tai ngay 31 thang 12 nam 2012

TAI SAN

A,

I11.

V.

TAI SAN NGAN HAN
(100=110+120+130+140+150)

Tién va cdc khodn twong dwong tién
1. Tién

2. Cac khoan tuong duong tién

Céc khoan diu tu tai chinh ngiin han
1. Dau tu ngén han
2. Dy phong giam gia du tu ngan han

Céc kho#n phai thu ngin han

L. Phai thu khéch hang

2. Tra trude cho ngudi ban

3. Céc khoan phai thu khac

4. Du phong cac khoan phai thu khé doi

Hang ton kho
1. Hang tdn kho
2. Dy phong giam gia hang ton kho

Tai san ngin han khac
1. Chi phi tra truoc ngén han
2. Thué gia tri gia tang dwoc khau trir

3. Thué va cac khoan khac phai thu Nha nuée

4. Tai san ngén han khéc

100

110
111
112

120
121
129

130
131
132
135
139

140
141
149

150
151
152
154
158

Thuyét
Mz sé minh

10

31/12/2012

MAU B 01-DN/HN

Pon vi tinh: VND

31/12/2011

1.288.358.780.267

32.431.001.443
32.431.001.443

77.414.885.734
82.814.261.926
(5.399.376.192)

932.488.222.601
800.427.166.131
26.410.650.709
113.094.836.635
(7.444.430.874)

226.636.454.311
227.296.578.621
(660.124.310)

19.388.216.178
2.442.112.040
281.486.743
4.632.849.514
12.031.767.881

1.490.492.445.480

61.384.905.007
61.284.905.007
100.000.000

78.223.299.334
83.652.329.926
(5.429.030.592)

1.035.147.767.608
914.001.506.985
28.071.613.395
100.979.128.871
(7.904.481.643)

284.707.113.399
285.736.254.530
(1.029.141.131)

31.029.360.132
784.701.749
4.053.931.853
5.672.403.038
20.518.323.492
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BAO CAO THUONG NIEN 2012
CONG TY CO PHAN XAY DUNG VA KINH DOANH VAT TU

)

BANG CAN POI KE TOAN HQP NHAT (Tiép theo)
Tai ngay 31 thang 12 nam 2012

MAU B 01-DN/HN
Pon vi tinh: VND

Thuyét
TAI SAN M3 s6 minh 31/12/2012 31/12/2011
B. TAI SAN DAI HAN
(200 = 220 + 250 + 260) 200 447.467.636.403 437.979.113.775
I. Taisén c6 dinh 220 323.096.441.704 322.782.989.908
1. Tai san ¢6 dinh hitu hinh 221 11 33.820.103.262 33.158.294.703
- Nguyén gid 222 84.816.443.380 80.524.990.991
- Gid tri hao mon liy ké 226 (50.996.340.118) (47.366.696.288)
2. Tai san ¢b dinh vo hinh 227 12 4.967.730.076 5.160.314.072
- Nguyén gid 228 7.797.616.028 7.668.016.028
- Gid tri hao mon lily ké 229 (2.829.885.952)  (2.507.701.956)
3. Chi phi x4y dung co ban do dang 230 13 284.308.608.366 284.464.381.133
II. Céc khoan diu tw tai chinh dai han 250 109.650.025.213 109.867.270.545
L. PAu tu vao cong ty con 251 14 10.124.917.464 10.124.917.464
2. PAu tu vao cong ty lién doanh, lién két 252 ) 97.272.783.794 95.920.029.126
3. Péu tu dai han khac 258 16 12.600.000.000 14.170.000.000
4, Dy phong giam gia dau tu tai chinh dai han 259 17 (10.347.676.045) (10.347.676.045) \
I11. Taisan dai han khic 260 14.721.169.486 5.328.853.322 <]
1. Chi phi tra trude dai han 261 18 5.768.264.468 1.651 .257.655*’/'
2. Tai san thué thu nhap hoan lai 262 19 7.827.129.565 2.886.123.817
3. Tai san dai han khac 268 1,125.775.453 791.471.850
TONG CONG TAI SAN (270 = 100 + 200) 270 1.735.826.416.670  1.928.471.559.255
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BAO CAO THUONG NIEN 2012
CONG TY CO PHAN XAY DUNG VA KINH DOANH VAT TU

BANG CAN POI KE TOAN HOP NHAT (Tiép theo)
Tai ngay 31 thing 12 niim 2012

MAU B 01-DN/HN
Bon vi tinh: VND

Thuyét
NGUON VON Mi s minh 31/12/2012 _ 31/12/2011
A. NOQ PHAI TRA (300 =310 + 330) 300 1.506.538.490.955  1.686.752.962.026
. Ngogin han 310 1.084.175.519.266  1.469.550.071.768
I. Vay va ng ngfin han 311 20 591.527.409,060 883.428.884.271
2. Phii trd ngurdi ban 312 21 366.288.380.094 433,252.092.902
3. Nguoi mua tra tién truée 313 12.469.240.452 46.733.974.125
4. Thué va cdc khodn phai ndp Nha mudc 314 22 7.052.316.977 4717.413.839
5. Phii tré ngudi lao ding 315 3.558.158.283 8.384.591.609
6. Chi phi phai tra 316 17.635.362.874 18.615.008.618
7. Phii trd theo tién dd ké hoach hyp dong
xdiy dyng 318 - 1.367.780.385
8. Céc khoan phai tra, phii ndp ngin han khdc 319 23 #2.269.203.802 65.170.857,552
9. Dy phong phai tra ngén han 320 24 2.305,158.525 4.669.267.328
10. Quy khen thudng, phiic lgi 323 1.070.289.199 3.210.111.139
IL N dai han 330 422.362.971.689 217.202.890.258
1. Phai tra déi han khée 333 25 132.186.566.200 133.518.909.488
2. Vay va ng dai han 334 26 290.172.344.489 81.650.658.420
3. Dy phong trg cip mét vide lam 336 4.061.000 2.033.322.350
B. NGUON VON (400 =410} 400 220.991.529.830 233.309.076.797
I Vin chi sé hivu 410 27 220.991.529.830 233.309.076.797
1. ¥on diéu 18 411 100.150.690.000 100.150.690.000
2. Thang du vin ¢d phiin 412 81.585.637.916 81.585.637.916
3, Ch phiéu quy 414 (1.012.784.684) (1.012.784.684)
4. Chénh léch tv gia hbi doai 416 = 137.028.037
5. Quy ddu tu phat trién 417 13.505.530.720 13.404, 146,472
6. Quy dy phong 1ai chinh 418 10.642.805,753 10.440.037.257
7. Lo nhudin chua phin phii 420 16.119.650.125 28.604.321.799
C. LOI1icH cO pONG THIEU SO 500 28 8.296.395.885 8.409.520.432
TONG CONG NGUON VON
(440 = 300 + 400 + 500) 440 1.735.826.416.670  1.928.471.559.255
CAC CHI TIEU NGOAI BANG CAN DOI KE Thuyét
TOAN minh _mfnane12  31/12/2011
1. Ngoai t& cic logi e
B La My 160,397
Eura 4.350
rlrﬂﬂ[ /_mjmt O dCERs 45
.—--""'"_-__.-.-Fh ______________——"‘—f R o !-r o -_-I_ : o

Trian Thi Ngt_;u: Thuy
Ngwivi [§p bigu

Medy 25 thang 3 nam 2013
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BAO CAO THUONG NIEN 2012

&

BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT

Cho nam tii chinh két thic ngay 31 théng 12 nim 2012

M3 Thuyét
minh

CHI TIEU st

I. Doanh thu gdp bin hing va cung cip dich vy 01

2. Cac khodn giam trir doanh thu 02
3. Doanh thu thuiin v& bin hang va cung cép dich vy 10
4. Gia von hang ban v dich v cung cip i
5. Loi nhugn gop vé ban hiang va cung cip dich vy 20
{20=10=11)
6. Doanh thu hogat déng @i chinh 21
7. Chi phi tai chinh 22
Trong da: Chi phi ldi vay 23
8. Chi phi bén hing 24
9. Chi phi quin Iy doanh nghiép 25
10, (L&)V1gi nhudn tr hogt djng kinh doanh 30
(30=20+(21-22)-(24+25))
1. Thu nhip khac 3l
12. Chi phi khvic 32
13, (L&)lgi nhudn khic (40=31-32) 40
14, Phiin 1 trong cong ty lién doanh, lién két 45
15, (L&)/lgi nhufin trude thué (50=30440+45) 50
16. Chi phi thué thu nhip doanh nghiép hién hanh 51
17, Thu nhfip thué thu nhip hodn lai 52
18, (LO)1yi nhudin sau thut (60=50-51-52) 60

Phén b eho:

- Lo fch ctia ed dong thidu 56

- Lo feh cua Tc‘iln,g Cing ity
19. Lii cor bin trén ¢t phifu

249
30

33
34

35
19
36

28

37

B /J/t/ mL__ n . \

2012

CONG TY CO PHAN XAY DUNG VA KINH DOANH VAT TU

MAU B 02-DN/HN

Bon vi tinh: VND

2011

2.394.865.306.104
2.394.865.306.104
2.299.740.062.877

95,125.243.227

3.863.166.100,522
1.847.699.348
3.,859.318.401.174
3.699.347.610.418
159.970.790,756

72,706.600.899 72.815.040.142
139.155.932.421 176.738.373.466
138.649.770.818  172.393.984.651
4.292.358.790 7.034.455.458
38.345.392.599 45.005.550.131
(13.961.839.684) 4.007.451.843
11.173.400.960 2.833.947.008
16.601.976.552 484202311
(5.428.575.592) 2,349,744.697
3.698.729.126 4.798.450 386
(15.691.686.150) 11,155.646.926
7.218.057 1,378.307.747
(4.941.005.748) (920.328.771)
(10.757.898.459) 10.697.667.950
60.677.021 869.007.839
(10.818.575.480) 0.828.660.111
(1.091) 984

—
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Triin Thi Ngge Thuy
Ngwii lip bicu

K& todn trudng
Ngity 25 théng 3 nam 2013
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BAO CAO THUONG NIEN 2012

CONG TY CO PHAN XAY DUNG VA KINH DOANH VAT TU

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
Cho nim tai chinh két thic ngay 31 thang 12 nam 2012

CHIi TIEU

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

1
2

. (L&)/1¢i nhun truée thud
. Diéu chinh cho cic khodn:

Khau hao tai san cd dinh

Céc khoan dy phong

Chénh léch ty gia héi dodi chua thye hién
Lai tir hoat dong ddu tu

Chi phi lai vay

3

. Loi nhufn tir hoat dfng kinh doanh trudc thay dbi von
lun dong

Bién ddng cac khoan phai thu

Bién dong hang tdn kho

Bién dong cac khoan phai tra

Bién dong chi phi tra trude

Tién 1ai vay da tra

Thué thu nhap doanh nghiép da ndp

Tién thu khac tir hoat dong kinh doanh

Tién chi khac cho hoat dong kinh doanh

Luu chuyén tien thuén tir hoat dong kinh doanh

I1. LUU CHUYEN TIEN TU HOAT PONG PAU TU

-] oy th £ L I —

. Tién chi mua sam, xdy dung tai san cb dinh

. Tién thu do thanh Iy, nhuong ban tai san ¢b dinh

. Tién chi cho vay va mua cong cu no cua cac don vi khac

. Tién thu héi cho vay, ban lai cdac cong cu ng ctua don vi khac
. Tién chi dau tu gop vén vao cdc don vi khéac

. Tién thu hdi dau tu gop von vao cac don vi khac

. Thu l4i tién giri, ¢6 tire duge chia

Luu chuyén tién thudn tir hoat dong diu tu

Ma

A
50

01

02
03
04
05
06

08
09
10
11
12
13
14
15
16
20

21
22
23
24
23
26
27
30

2012

MAU B 03-DN/HN

Pon vi tinh: VND

2011

(15.691.686.150)

7.822.317.563
(858.721.990)
(66.694.157)
(17.352.852.768)
138.649.770.818

112.502.133.316
122.691.620.317
70.460.139.275
(88.729.715.234)
(941.254.495)
(169.418.434,484)
(259.040.770)
14.953.854.745
(13.528.461.492)
47.730.841.178

(5.375.663.884)
6.032.254.756
(6.091.932.000)
6.930.000.000
(430.000.000)
1.000.000.000
4.254.284.353
6.318.943.225

11.155.646.926

6.469.530.052
3.148.507.459
(27.917.643.400)
172.393.984.651

165.250.025.688
(40.541.403.076)
62.659.535.218
102.527.903.744
4.939.167.715
(194.157.130.092)
(3.366.987.597)
141.344.927.972
(141,827.803.905)
96.828.235.667

(26.296.690.810)
389.641.644
(16.023.510.000)
14.358.818.466
(38.151.000.000)
206.500.000
17.504.524.885
(48.011.715.815)
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BAO CAO THUONG NIEN 2012
CONG TY CO PHAN XAY DUNG VA KINH DOANH VAT TU

&

BAO CAO LUU CHUYEN TIEN TE HQP NHAT (Tiép theo)
Cho nfim thi chinh két thiic ngay 31 théng 12 nim 2012

MAU B 03-DN/HN
Pon vi tinh: VND

M

CHI TIEU s0

11, LUU CHUYEN TIEN TU HOAT BONG TAI CHINH

2012

2011

1. Tién chi mua lai cb phiéu da phét hanh 32 - (1.012.784.684)
2. Tién vay ngfin han, dai han nhiin duoe 33 2.472.823.359.527  3.487.939.070.849
3. Tién chi tré ny gde vay 34 (2.555.803.148.669) (3.547.494.496.444)

4. Cb tire da trd cho ¢b dong 36 - (16.399.697.531)
Luru chuyén tién thudin tir hoat djng tai chinh 40  (82.979.789.142)  (76.967.907.810)
Luu chuyén tién thudn trong nim 50 (28.930.004.739)  (28.151.387.938)
Tidn vii ede khodn twong duong tién diu nim 60 61.384.905.007 89.417.591.752
Anh hiromg ciia thay dbi 1y gia quy déi ngoai 1@ 61 (23.898.825) 118.701.213
Tién vi cde khodn trong duong tién cubi nim 70 32.431.001.443 61.384.905.007

Théng tin bé sung cho efe khoan phi tién 4

Tién chi mua tai sin ¢6 dinh va chi phi xdy dung co bin dér dang trong nim khong bao gbm 1.560.726.502 -
déng (nam 2011 1a 3.540.726.502 déng), 14 s6 tién dimg dé mua sim 1ai san ¢b dinh va xdy du-ng co ban di |
dang phat sinh trong nim mé chua duge thanh todn. V1 viy, mft khoin tién trong g di duge diéu chinh trén |.|

phin tang, gidm cde khoan phii tra. /

.‘."l'-.l""“.l._:'."--

i oo Fy P‘c
#1 L s _h.l 2
Triin Thj Ngge Thiy Nﬁuﬂn Thj Thanh Huong  Phom Anh Tadn
Nguiri I3p biéu K& todn trudng Thng Gidm dde

Negdy 25 thiang 3 nfim 2013
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BAO CAO THUONG NIEN 2012

CONG TY CO PHAN XAY DUNG VA KINH DOANH VAT TU

CONG TY CO PHAN XAY DUNG VA KINH DOANH VAT TU

9-19 H6 Tuing Mau, Phudng Neuyén Thai Binh, Quén 1

Thanh ph(’i H& Chi Minh, CHXHCN Viét Nam

Béo cdo tai chinh

Cho nam tai chinh két thie ngay 31 thang 12 nim 2012

BANG CAN POI KE TOAN
Taingdy 31 thang 12 nam 2012

TAI SAN

A. TAISAN NGAN HAN
(100=110+120+130+140+150)

L. Tién va cic khodn twong dwong tién
1. Tién
2, Céc khoan tuwong duong tién

[I. Cac khodn diu tw tai chinh ngin han
1. Pau tu ngén han
2, Dy phong giam gia déu tv ngén han

11I. Céc khodn phai thu ngdn han
. Phai thu khach hang
2. Trd trude cho ngudi ban
3. Céc khodn phai thu khc
4. Dy phong cac khoan phai thu khé doi

IV. Hang ton kho
1. Hang ton kho
2. Dy phong giam gia hang ton kho

V. Taisén ngin han khac
. Chi phi tra trude ngén han
. Thué gié trj gia ting dwoc khiu trix
3. Thué va céc khoan khac phai thu Nha nuée
4. Tai san ngin han khéc

[ o]

100

110
111
112

120
121
129

130
131
132
135
139

140
141
149

150
151
152
154
158

Thuyét
Misé minh

5

10

31/12/2012

MAU B 01-DN
Bon vi tinh: VND

31/12/2011

1.236.941.492.482

25.286.135.568
25.286.135.568

77.414.885.734
82.814.261.926
(5.399.376.192)

901.409.263.650
767.109.927.629
25.075.502.098
116.294.970.365
(7.071.136.442)

214.345.556.573
215.005.680.883
(660.124.310)

18.485.650.957
2.408.770.270
281.486.743
4.632.849.514
11.162.544.430

1.426.560.712.391

60.033.597.123
59.933.597.123
100.000.000

78.223.299.334
83.652.329.926
(5.429.030.592)

1.029.855.973.004
893.769.897.686
39.742.520.640
104.042.998.321
(7.699.443.043)

236.141.604.657
236.498.115.761
(356.511.104)

22.306.238.273\2,
621.152.316, |
551.689.726 |

5.672.403.038 %
15.460.993.193 /
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BAO CAO THUONG NIEN 2012 )
CONG TY CO PHAN XAY DUNG VA KINH DOANH VAT TU

@

CONG TY CO PHAN XAY DUNG VA KINH DOANH VAT TU
9-19 Ho Tung Méu, Phuong Nguyén Thai Binh, Quén 1
Thanh phd H6 Chi Minh, CHXHCN Viét Nam

Bio cdo tai chinh
Cho nam tai chinh két thic ngay 31 thang 12 ndm 2012

BANG CAN POI KE TOAN (Tiép theo)

Tai ngay 31 thang 12 nam 2012

MAU B 01-DN
Don vi tinh: VND
. Thuyét
TAI SAN M3z s6 minh 31/12/2012 31/12/2011
B. TAISAN DAI HAN
(200 = 220 + 250 + 260) 200 443.275.862.931 433.248.113.277
I Taisén cé dinh 220 310.276.204.898 308.483.759.567
1. Tai san ¢b dinh hitu hinh 221 11 24.683.781.777 24.259.864.383
- Neuyén gid 222 61.393.754.769 59.369.019.354
- Gid tri hao mon liy ké 223 (36.709.972.992) (35.109.154.971)
2. Tai san cb dinh vo hinh 227 1.283.814.755 1.154.214.755
- Nguyén gia 228 1.283.814.755 1.154.214.755
- Gid tri hao mon lity ké 229 - -
3. Chi phi xay dung co ban dé dang 230 12 284.308.608.366 283.069.680.429
I. Céc khoén diu tw tai chinh dai han 250 118.441.210.388 119.435,500.388
1. Dau tu vao ¢bng ty con ) 251 13 26.251.373.433 26.251.373.433
24 Dgu tu vao cong ty lién két, lién doanh 252 14 90.361.803.000 89.361.803.000
3. Péu tu dai han khac 258 15 12.600.000.000 14.170.000.000
4. Du phong giam gia dau tu tai chinh dai han 259 16 (10.771.966.045) (10.347.676.045)
II. Tai san dai han khéc 260 14.558.447.645 5.328.853.322
1. Chi phi tré truée dai han 261 17 5.768.264.468 1.651.257.655
2, Tai san thué thu nhap hoan lai 262 18 7.664.407.724 2.886.123.817
3. Tai san dai han khac 268 1.125.775.453 791.471.850
TONG CONG TAI SAN (270 = 100 + 200) 270 1.680.217.355.413  1.859.808.825.668
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9-19 Hb Ting Méu, Phudng Nguyén Théi Binh, Quén 1

Thanh phé Hb Chi Minh, CHXHCN Vigt Nam

Bdo cdo tai chinh

Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2012

NGUON VON Mi s6

A. NQPHAI TRA (300 =310 + 330) 300

I.  Ngngin han 310
1. Vay va no ngén han 211
2. Phai trd ngudi ban 312
3. Ngudi mua tra tién trudce 313
4. Thué va cac khoan phai nép Nha nude 314
5. Phai tra ngudi lao dong 315
6. Chi phi phai tra 316
7. Phai tra theo tién do ké hoach hop déng

xdy dung 318

8. Céc khoan phai tra, phai ndp ngin han khac 319
9. Du phong phai tra ngén han 320
10. Qu¥ khen thuong phue lgi 323

II. Ng dai han 330
1. Phai tra dai han khac 333
2. Vay va ng dai han 334
3. Dy phong tro cap mét viée lam 336

B. NGUON VON (400 = 410) 400

L. Vén chii sé hitu 410
L. Vén diéu le 411
2. Thing du vén ¢b phin 412
3. Co phiéu quy 414
4. Chénh l&ch ty gi4 hdi dodi 416
5. Quy diu tr phat trién 417
6. Quy du phong tai chinh 418
7. Loi nhudn sau thué chwa phan phéi 420

TONG CONG NGUON VON (440 = 300 + 400) 440

CAC CHI TIEU NGOAI BANG CAN POI KE

TOAN

1. Ngoai té cac loai

Dé La My

Euro

“lrant
P =

BANG CAN POI KE TOAN (Tiép theo)

Tai ngay 31 thang 12 nim 2012

MAU B 01-DN
Bon vi tinh; VND
Thuyét

minh 31/12/2012 31/12/2011
1.469.466.817.078  1.636.207.967.824
1.047.103.845.389  1.419.319.225.066
19 584.378.092.605 867.260.658.423
20 349.557.081.663 421.672.502.046
10.779.681.588 35.455.094.743
21 2.493.785.035 2.108.178.800
2.131.604.081 5.994.402.669
15.061.951.278 14.848.917.527
- 1.367.780.385
22 79.519.367.108 63.021.623.639
23 2.305.158.525 4.669.267.328
877.123.506 2.920.799.506
422.362.971.689 216.888.742.758
24 132.186.566.200 133.518.909.488
25 290.172.344 489 81.650.658.420
4.061.000 1.719.174.850
210.750.538.335 223.600.857.844
26 210.750.538.335 223.600.857.844
100.150.690.000 100.150.690.000
81.585.637.916 81.585.637.916
(1.012.784.684) (1.012.784.684)
- 137.028.037
12.292.918.740 12.292.918.740
10.106.668.938 10.106.668.938
7.627.407 425 20.340.698.897
1.680.217.355.413  1.859.808.825.668

Thuyét
minh 31/12/2012 31/12/2011
160,397
4.350

L
e

Trén Thi Ngge Thity
Ngudi ldp biéu
Ngay 15 thing 3 ndm 2013

Nguyén Thi Thanh Huong

K¢ todn trudng

ﬁpe_l-nl Anh Tuén
Tong Giam déc
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BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh két thic ngay 31 thang 12 nam 2012

MAU B 02-DN
Pon vi tinh: VND

Ma Thuyét

CHI TIEU s6 minh 2012 2011

1. Doanh thu gép ban hang va cung cép dich vu 01 2.357.693.038.052  3.824.723.750.059

2. Cac khoan giam trir doanh thu 02 - 3.847.699.348

3. Doanh thu thudn vé ban hang va cung cdp dichvu 10 27 2.357.693.038.052  3.820.876.050.711
(10=01-02)

4. Gi4 vén hang ban va cung cép dich vu 11 28  2.278.624.360.623  3.677.750.117.180

5. Loinhugn gop vé ban hang va cung cdp dich vu 20 79.068.677.429 143.125.933.531
(20=10-11)

6. Doanh thu hoat dong tai chinh 21 31 79.058.901.737 80.922.070.527

7. Chi phi tai chinh 22 32 136.489.784.239 173.888.641.501
Trong do: Chi phi 1di vay 23 135.784.936.059 169.544.252.686

8. Chi phi ban hang 24 4.228.384.475 6.548.918.838

9. Chi phi quan ly doanh nghiép 25 29.711.804.582 37.285.925.948

10. (L8)/19i nhuén tir hoat déng kinh doanh 30 (12.302.394.130) 6.324.517.771
(30=20+(21-22)~(24+25))

1 1. Thu nhép khéc 31 11.051.369.510 2.831.746.806

12. Chi phi khéc 32 16.177.550.759 470.996.401

13. (L&)/1oi nhudn tir hoat dong khic 40 (5.126.181.249) 2.360.750.405
(40=31-32)

14. (Ld)/1¢i nhuan trudc thué 50 (17.428.575.379) 8.685.268.176
(50=30+40)

15. Chi phi thué thu nhép doanh nghiép hién hanh 51 33 - 1.054.506.785

16. Thu nhap thué thu nhap doanh nghiép hoén lai 52 18 (4.778.283.907) (920.328.771)

17. (L)/1oi nhuan sau thué (60=50-51-52) 60 (12.650.291.472) 8.551.090.162

lranl

e

Trén Thi Ngge Thity
Ngudi 1ap biéu
Ngay 15 thang 3 nam 2013

Nguyén Thj Thanh Huong

Ké todn trudng

Pham

Téng Giam dbc
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9-19 H6 Ting Mdu, Phuong Nguyén Thai Binh, Quén |

B#o cdo tii chinh

Thénh phé H6 Chi Minh, CHXHCN Viét Nam Cho niim tai chinh két thic ngay 31 thang 12 nam 2012

BAO CAO LUU CHUYEN TIEN TE
Cho ném tai chinh két thac ngdy 31 thang 12 niam 2012

CHI TIEU M3 s6 2012

MAU B 03-DN
Bon vi tinh; YND

2011

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

1. (L6)/gi nhuén trude thué 01  (17.428.575.379)
2. Pidu chinh cho céc khoan:
Khéu hao tai san c¢b dinh 02 5.721.307.758
Cac khoan du phong 03 69.941.605
Chénh I&ch ty gia hdi dodi chua thye hién 04 (66.694.157)
Lai tir hoat dong dau tur 05 (16.291.267.871)
Chi phi Iai vay _ 06 135.784.936.059
i’aﬂ&g:ﬁ:;uan tir hoat djng kinh doanh trwée thay dbi von - 107.789.648.015 .
Bién dong cac khoan phai thu 09 143.039.190.920
Bién dong hang tén kho 10 33.412.861.880
Bién déng cac khoan phai tra 11 (84.359.719.164)
Bién dong chi phi tra trude 12 (1.071.462.158)
Tién 1ai vay d4 tra 3 (166.643.756.951)
Thué thu nhap doanh nghiép da nop 14 -
Tién thu khdc tir hoat dong kinh doanh 15 12.983.892.401
Tién chi khac cho hoat dong kinh doanh 16 (12.738.910.012)
Luu chuyén tién thuin tir hogt déng kinh doanh 20 32.411.744.931

II. LUU CHUYEN TIEN TU HOAT PONG DAU TU

1. Tién chi mua sdm, xay dung tai san ¢6 dinh 21 (4.653.611.250)
2. Tién thu do thanh ly, nhuong ban tai san ¢ dinh P2 6.286.800.211
3. Tién chi cho vay va mua céng cu ng cia cac don vi khac 23 (6.091.932.000)
4. Tién thu hdi cho vay. ban lai cdc céng cu no ctia don vi khac 24 6.930.000.000
5. Tién chi ddu tur g6p vén vao cac don vi khac 25 (430.000.000)
6. Tién thu hoi dau tw gop vén vao cac don vi khac 26 1.000.000.000
7. Thu lai tién giri, ¢6 tic duoc chia 27 4.184.315.127
Laru chuyén tién thudn tir hoat dong diu tw 30 7.225.572.088

8.685.268.176

3.718.556.391
3.013.257.430
(28.350.044.655)
169.544.252.686

156.611.290.028

(36.117.115.037)
103.365.106.995
70.602.010.069
5.048.731.785

(191,307.398.127)

(3.181.869.418)

141.344.927.972
(143.961.800.728) 2

102.403.883.539 ,

S
ot

L]

(25.479.800.722) 7

387.441.644
(16.023.510.000)
14.358.818.466
(38.151.000.000)
206.500.000
19.515.016.105
(45.186.534.507)

~
3
*
o
é.
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9-19 HH Tung Mau, Phuong Nguyén Thai Binh, Quan | ) Bio cdo tai chinh
Thanh phé H6 Chi Minh, CHXHCN Viét Nam Cho ném tai chinh ket thuc ngay 31 thang 12 ndm 2012

BAO CAO LUU CHUYEN TIEN TE (Tiép theo)
Cho ném tai chinh két thic ngay 31 théng 12 nim 2012
MAU B 03-DN
Bon vi tinh: VND

) Mi
CHI TIRU s0 2012 2011

II. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

1.Tién chi mua lai ¢d phiéu da phat hanh 12 - (1.012.784.684)
2.Tién vay ngan han, dai han nhan duoc 33 2.427.496.851.182 3.438.661.160.081
3.Tién chi tra ng géc vay 34 (2.501.857.730.931) (3.506.082.655.375)
4.Cb tic da tra cho ¢b dong 36 - (16.399.697.531)
Luu chuyén tién thuén tir hogt dong tai chinh 40 (74.360.879.749) (84.833.977.509)
Luu chuyén tién thuin trong nim 50  (34.723.562.730)  (27.616.628.477)
Tién vi cdc khoan twong duong tién diu nim 60 60.033.597.123 - 87.531.524.387
Anh huéng ctia thay dbi ty gia quy déi ngoai té 61 (23.898.825) 118.701.213
Tién va cac khoin twong dwong tién cudi nim 70 25.286.135.568 60.033.597.123

Thong tin bo sung cho cic khoin phi tidn 16

Tién chi mua tai sin ¢é dinh va chi phi xay dung co ban do dang trong nam khéng bao gdm 1.560.726.502
VND (ndm 2011 la 3.540.726.502 VND), Ia s6 tién ding dé mua sém tai san cé dinh va xy dung co ban di
dar}g phat sinh trong ndm ma chua dwge thanh toén, Vi vy, mét khoan tién tumg_@'_ﬂggﬁ duge diéu chinh trén
phan tang, giam céc khoan phai tra. 000 1,58

lraat //L{mt// \ VAT /o]
szl / o

Trin Thj Ngoe Thiiy Nguyén Thj Thanh Huwong Pham Anh Tufn
Nguéi lip biéu Ké tofn trudng Téng Giam dée

Ngay 15 thing 3 nim 2013
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2. Bdo céo tai chinh dwoce kiém toan
Toan vin bdo cdo tai chinh kiém toan cia Cong ty duoc dang tai trén website cua
Cong ty theo dia chi sau:

http://ent.com.vi/index TTTC.php

-

Xdc nhin c,m’i nglrms&m dién theo phap luit cia Cong ty
/& A .;}.‘
[y Gl Noy
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