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KET QUA HOAT PONG KINH DOANH
NAM 2012

Nam 2012 tinh hinh kinh té trong nudc tiép tuc chiu hau qua tr cudc
khung hoang tai chinh kéo dai tir nam trudc lam cho nén kinh té tang
trudng cham, GDP tang 5,2% dat murc thap.

C4c thang dau nam 2012, doanh nghiép van phai vay voi 1ai suét trén
20% nhung von tin dung ma cac doanh nghiép, ho kinh doanh can tiép
can con han cheé.

Tinh hinh nong nghiép dién bién phtc tap, su bién d6i khi hau toan cau
lam thay doi tinh hinh thoi tiét, cac loai dich bénh dao 6n, vang 1a, vi
khuan ting nhung sau ray giam dang ké. San xuit néng nghiép nim nay
dugc mua nhung gia thu mua ndéng san giam, san pham hang hoa tiéu
thu kho khan, tai chinh tin dung thit chit nén nong dan khong co tién
dau tu tai san xudt, mot s6 doanh nghiép bi ng dong 16n tir cac khéch
hang va ndng dan da 1am vao tinh canh pha san.

Cong ty c6 phan néng duoc HAI, duoc khach hang biét dén véi tén goi
dé nh¢ “Cong ty HAI” cling trai qua mQt nam nhi€u bién dong.

1. San pham:

Nganh kinh doanh chinh cuia cong ty van la san pham thudc bao vé thuc
vat voi doanh thu chiém trén 94%, day 1a nguon doanh thu 16n nhat ma
cong ty tap trung. Trong giai doan tai chinh that chat cong ty khéng dau
tu dan trai, khéng dau tu dai han.

Doanh thu tap trung vao cac san pham cua cac cong ty da qudc gia trén
thé gidi nhu:
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Cong ty

San pham tiéu biéu

(//ﬂ Dow AgroSciences (USA)

Thudc trir dao 6n lta BEAM
75WP, trir c6 CLINCHER 10EC,
CLIPPER 250D

Cong ty DuPont (Hoa Ky)

QUPOND

The miracles of science-

Thudc trir siu AMMATE, thudc
trr siu LANNATE, thuoc trir ¢é
ALLY

P NG )

Cac cong ty Nhat ban

Nissan Chemical
A%
X

Ishihara Sangyo Kaisha
e
ISK
 t®

ISHIHARA SANGYO
KAISHA

“ Thuoc trir ¢ Sirius
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Nippon Soda

NIPPON SODA A
Thuoc tru sau

Otsuka AgriTechno Co.,
A OAT Otsuka AgriTechno Co.,Ltd.

Bén canh d6, ty trong doanh thu san phdm mang nhén hiéu cua Cong ty
HAI dang ky kinh doanh ngay mot tang truong va phat trién on dinh.
Day la chién lugce lau dai cho sy phat trién 6n dinh va bén viing.
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2. Hé thong ban hang
Nam 2012, cac chi nhanh Van tiép tuc mo rong thém nhimg dai ly khach
hang. Phia Bic ban tryc tiép cho nhiéu dai Iy & mién nui; cac tinh mién
trung mé thém mot s6 khach hang nho ¢ cac ving sdu; mién nam tp
trung ban cho khach hang lon.

Pic biét ndm 2012, cong ty di md rong kénh phan phdi khac d6 1a xuét
khau truc tiép kim ngach thu dugc hon 724.000 USD, san phém xuat
khau chu yéu thuéc BVTV nhén hiéu cia céng ty HAL Cac san pham
nudc ngoai uy quyén dang ky chua nhiéu. Tuy nhién, trong thdi gian
sap dén céc loai san pham nudc ngoai s& gia ting va thi truong ndy sé
tlep tuc mo rong.

3. Pau tu co sé ha tang

Pé phat trién bén ving thi co s vat chat va cac dau tu cho linh vuc
hoat dong nghién ctru can phai dugc tap trung. Trong bbi canh hién nay,
cac doanh nghi¢p chi huong dén canh tranh vé gia, trong khi d6 vé chat
luong san pham van kém hon cac cong ty nudc ngoai. Viéc dau tu
nghién clru : doi tuong sau bénh, thudc dic tri phong trur, hodc cac cong
thirc phéi liéu mang lai hi¢u qua cao chua dugc quan tam. Chinh vi vay,
Cong ty HAI di thanh 1ap Trung tim Nghién ctru va Phat trién san
pham (R&D) tai Kho B4 cii (quan Binh Tan, Tp.HCM), khu dét cua
cong ty thudc du an Trung tdm thwong mai va cao dc van phong cho
thué chua c6 von dau tu. Cac chirc nang hoat dong chinh cta Trung tam
NC & PTSP nhu phong thi nghiém, nha ludi, nha kinh, phong hop tap
huan cho nhan vién, phong 1am viéc cua doi ngli nhan vién quang ba,
nghién ctru voi muc dich khao nghiém thudc va nghién ctru hoat chat
thudc BVTV sao cho ¢6 hiéu qua,...

Chi nhanh Kién giang vira hoan thanh xay dung v&i khu van phong lam
viéc va kho chira thudce téng dién tich gén 1000m2, tai xa Mong Tho B,
huyén Chau Thanh, tinh Kién giang. Kinh phi dau tu khoang 2,8 ty
dong, da khanh thanh va di vao hoat dong.
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192
130
62
10
146
6
30

5. Két qua kinh doanh 2012 va nhirng muc tiéu di thwe hién
5.1 Két qua kinh doanh 2012
Nam tai chinh 2012 ctia cong ty HAI bat dau tir 1/10/2011 két thac ngay

30/9/2012. Sé liéu két qua kinh doanh hop nhét céc chi tiéu quan trong :

Pvt : dong
Chi tiéu Nam 2011 Ké hoach 2012 Thwc hién TH/CK  TH/KH
2012 (%) (%)
s (a) (b) (©) (cla)  (c/b)
Vén diéu 18 173.999.910.000  173.999.910.000 173.999.910.000 100 100
Vén chii sé hitu  397.662.709.304 403.160.401.757 101
Tdng doanh thu  691.553.258.300  916.000.000.000 834.447.982.841 121 91
Lii truée thué 59.545.179.042  90.440.000.000  54.551.665.713 92 60
Lii sau thué 49.958.739.738  67.830.000.000  40.707.809.601 81 60
EPS 3.163 3.898 2340 74 60
Co tire 20% 20% (*) 25%

(Ngudn: BCTC hop nhat 2012 dugc kiém toan bai UHY)
(*) Du kién c6 tirc duoc chi do PHPCP quyét dinh.
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5.2 Panh gia két qua kinh doanh 2012

- Nim nay, san xuat nong nghiép gip nhiéu thuan loi, duoc mua nhung
khéng duogc gia. Linh vuc kinh té khong thuan loi nong dan giam dau
tu; Tinh trang canh tranh thi truong ctia dai ly nay sinh pha gia, hang
gia hang nhai tran ngdp lam cho khach hang lo ngai, han ché mua lam
cho doanh thu nim nay chi dat 91% so véi ké hoach dé ra, nhung so véi
nam 2011 tang 21%.

DICH VU
PHAN BON 2%
1%

KHAC Doanh thu
3%

THUOC BVTV
94,

- Doanh thu néng dugc chiém ty trong cao 94%, san pham chu yeu la
thudc trir co chiém ty trong 40%, trir bénh chlem 37%, tru sau chiém
21%, con lai 1a thube kich thich sinh truong, trur 6c va mot sd nguyén
liéu hoa chit thube bao vé thuc vat. San pham phan bén con don diéu
mot vai loai nén ty trong doanh thu phan bon chiém 1%.

Ty trong san pham nhan hiéu cua Cong ty HAIL muc tiéu dé ra 1a 35%
ket qua thuc hién chi dat 26%, nhung so v&1 nam trude tang 3%.

Bao cdo thuong nién 2012
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TY TRONG DOANH THU

82% 82% o 71%
Cty khéc
2009 2010 2011 2012

- Tinh hinh kinh té vi md, cac ngin hang 31et chat tin dung, lai suat vay
van & muc cao, dai ly va nong dan kho tiép can dugc ngudn von dan
dén no dong khong thé ban hang, dong thoi rii ro 16n vé tai chinh.

- Nam 2012 cong ty c¢d gang dua ra nhiéu san pham thay thé cac san
pham ctia BASF, Sumitomo khong con phan phdi nhung chua thé bu
dép duoc doanh thu mat di tir cac san pham ndy. Tuy nhién, cac san
pham thay thé da duoc noéng dan chap nhan nhu Altach, Carbenda
Supper, ... va day 1a su phat trién bén viing cla cong ty.

- V& loi nhuan sau thué: két qua 40,9 ty dong dat 60% ké hoach dé ra,
so voi cung ky bang 82% mac du doanh thu nam nay cao hon nam
trudc. Do 1a :
+ Gi4 von hang ban tang theo gia nhap khau va ty gia nhung gia
ban chua tang kip.
+ Chi phi ban héng tang cao: nhu cac chi phi van chuyén, dich vu,
ban hang,... déu ting manh.

Bao cdo thuong nién 2012
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Chi tiéu Pon | 2012 | 2011 |Chénh
vi léch
Kha nang thanh toan
Hé s6 thanh toan hién hanh Lan | 2,09 2,46 | -0,37
Hé s thanh toan nhanh Lan | 0,09 0,09 | 0,00
Co cAu ngudn von
No phai tra/Tong ngudn vén % | 384 325 | 457
Vén chi so hitu/Téng ngudn von % | 61,6 675 | -57
Co ciu tai sin
Tai1 san dai han/Té)ng tal san % 22,3 22,3 0,0
Tai san ngan han/Tong ti san % | 77,7 77,7 0,0
Ty suit sinh 10i
Ty suat 13i sau thué/Tong tai san % 6,2 8,5 2,3
Ty sut 13i sau thué/D.thu thuan % 4.9 7,2 -2,3
Ty suat i sau thué/VDT ctaCSH | % | 234 287 | -53

(Nguon: BCTC hop nhat 2012 duge kiém toan bai UHY)

5.4 Nhirng muc tiéu da thwc hién trong nam 2012

- Hinh thanh Trung tim nghién ciru va Phdt trién sdan phdm: ngay tai
khu dat danh dé xay dyng Trung tdm thuong mai va van phong cho thué
nhung chua c6 kinh phi trién khai. Chtic ning cua Trung tim NC &
PTSP sé& dau tu phong thi’nghiém, nha ludi khao nghiém dé nghién ctru,

khao nghiém céc loai thuoc bao vé thuc mang lai hiéu qua cao.

- Nhiéu sdn phcfm mdoi da dwa vao kilgh doanh: Aviso 350SC, Colyna
200TB, Honeycin 6%, B0 3 san pham BBC, Suron 80WP, Gekko

20SC,...

Bao cdo thuong nién 2012
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-BS.E"&’.’.‘.’.L‘:":‘-.

- M¢ rpng kénh ban hang — xudt khdu: sang thi trudong Cam-pu-chia
kim ngach xuat khau dat 724.000 USD, déng thoi da dang ky xong
thém duoc 04 san phém uy quyén cua cong Dow AgroSciences.

- Xay dwng vin phong, kho chi nhinh Kién Giang: trén dién tich dat
chuyén nhuong tor nam 2011 véi dién tich toan bd khoang 1000m2, dén
nay da khanh thanh va di vao hoat dong.

- Cham soc khdach hang: hinh thanh chuyén bi¢t B phan Quan hé
khach hang, v6i muc tiéu 1am t6t cong tic thoa man nhu ciu ciia khach
hang tir dai 1y dén nong dan; giai quyét nhitng khiéu nai tir chat luong
san phém dén cac chinh sach, dich vu. T6 chuc nhitng sy kién cho
khach hang, ho tro gitp d& nguoi than cua dai ly trong nhitng truong
hop khé khin nhu bénh tat, hoc hanh, thi cir. Pong thoi lam cau ndi cho
cac phong ban hoan thanh tét cong viée duogc giao.

6. Pau tw

Cac dy an van dang trong giai doan dau tu co ban, khdng bo sung von
dau tu. Trong giai doan kinh té khé khan, tin dung siét chat cong ty tap
trung vén cho hoat dong san xuat kinh doanh chinh, khéng chu treong
dan trai dau tu XDCB.

1) Du an CONg ty Co phan Thwong mai nong nghiép Song Mé
Kong (Pong thap): von diéu 1é 40 ty, ty 18 gop von cua HAI 1a
30%, da gop 11.563.499.672 dong. Du an duogc hinh thanh tir ¥
twong cung mot vai cong ty cung nganh dau tu xiy dung siéu
thi nong nghi€p phuc vu kinh doanh cidc mat hang néng nghiép
tir dung cu, may moc, giéng, thudc BVTV,... twong tu nhu cac
nuéc trong khu vuc kinh doanh rat thanh céng. Tuy nhién,
trong giai doan suy thoai, viéc st dung von vay dau tu khong

Bao cdo thuong nién 2012
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kha thi, do d6 tam dung du tu hodc chuyén d6i thanh du an
khac hoac thoai von.

2) Cong ty co phan Bon Pung (Binh Phwéc): von diéu 16 30 ty,
ty 1& gop von ciia HAI 1a 50%, da gop 12.298.651.300 dong. Pa
ndp xong tién thué dat 7ha va dang xdy dung van phong, nha
kho. Cong ty da bat dau hoat dong kinh doanh nho dé tu tra
lwong cho cac nhan vién quan 1y tai du 4n. Mo hinh san xuét
nguyén liéu chinh tir héa chit co ban dang trong giai doan
nghién ctru.

3) Coéng ty TNHH HAI Minh Long (Long An): vén diéu 1¢ 22
ty, ty 1& gop von cuia HAI 1a 50%. Cac hoat dong: cho thué kho,
van tai hang hoa, gia cong dong goi. Két qua kinh doanh da c6
lo1 nhuan, chi tra loi tire 500 tricu dong. Chuan bi dua hé théng
san xuat thubc BVTV dang hat vao san xuat.

4) Dy an Trung tim thwong mai va van phong cho thué
(Q.Binh Tan, TPHCM): chua c6 nguon von dé xay dung mic
du xac dinh vi tri ctia du an rat hap dan, thuan loi. Tuy nhién do
nhu cau phai hinh thanh Trung tim Nghién ciru va Phat trién
san pham va dé tan dung quy dat cta dy an, cong ty di xay
dung van phong lam viéc va phong thi nghiém cho Trung tam
v6i téng kinh phi 12 3.429.221.103 dong. Trung tim NC &
PTSP da di vao hoat dong tu thang 7/2012.

5) Chi nhanh Dong thap: Do vi tri thué cii ctia chi nhanh nam
trong khu thi trAn khong thé chira hang hoa va khéng thuan loi
giao dich. Thang 4/2012 cong ty dd mua lai dién tich dat
khoang 700m2 c6 san nha duc bé-tong cép 3, 1 trét 1 1au lam
vin phong va dién tich dat tho cu c6 thé xay kho chira thubc
BVTV.

6) Pau tw ¢d phiéu — tai chinh:

Nhing cO phiéu nay da duoc cong ty déu tu nhiéu nim trudc,
theo ké hoach cong ty s& ban nhitng cb phleu nay dé thu h01
vbn, nhung nim nay tinh trang suy thoai van tiép tuc, chi sb
VN- Index HNX-Index lién tuc giam diém, cong ty chua thé
thoai von & nhitng c6 phiéu nay.

Bao cdo thuong nién 2012
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Niam 2012 khong c6 su bién dong vé sd lugng cd phiéu :

Co phiéu S0  Gia trisosach Co tircnhdn DPDTTC 2012
luwgng (dong) 2012 (dong)
(CP) (dong)
CTCP Khir trung

Giam dinh Viét 514 800
Nam (VFG)

21.507.900.000 990.000.000  (1.327.740.000)

CTCP Bio vé

Thue vét Sai Gon 71500 2.249.390.000 - (955.240.000)
Ngan hang
TMCP Viét A 643 717 14.177.400.000 386.230.200 (6.748.991.631)

Tong cong

37.934.690.000 1.930.630.200 (9.031.971.631)

(Nguon: BCTC hop nhat 2012 dugc kiém toan bai UHY)

Loi nhuan dugc chia c6 tirc 1a 1.930.630.200 dong

Tuy nhién, trong giai doan suy giam gia co phiéu tudt doc thap hon gia
trj s6 sach, theo quy dinh phai trich lap du phong dau tu tai chinh 14 :

9.031.971.631 dong.

7) Cong ty TNHH Néng dwoc HAI-Quy Nhon:

- Can ctt Nghi quyét cia HPQT vé viéc tach Chi nhanh Cong
ty CP Nong duoc HAI tai Quy Nhon thanh Cong ty Trach
nhi¢m hiru han 100% vo6n dau tu cua cong ty.

- Cong ty TNHH MTV néng duoc HAI-Quy Nhon dugc thanh
lap theo Gidy phep dang ky kinh doanh s6 4100649155 do So
Ké hoach va Pau tu tinh Binh Dinh cap ngay 6/7/2007. Nganh
nghé kinh doanh mua ban vat tu ndng nghiép; san xuit, gia
cong vat tu ndong nghiép.

Bao cdo thuong nién 2012
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- Von dau tu vao Cong ty TNHH Nong duoc HAI Quy Nhon

05 (nam) ty dong.
- Tinh hinh doanh thu ctia Cong ty TNHH Nong dugc HAI Quy
Nhon
Pon vi: dong
Chi tiéu 2011 2012 %
Doanh thu 49.360.653.482 48.329.318.414 | 98%
LAi sau thué 914.285.822 751.736.593 | 82%

(Ngudn: Bo phan Tai chinh ké toan cong ty)

- Cong ty con chuyén lai cua nam 2011 vé cong ty me trong
nam 2012 1a 303.609.031 dong.

- L4i ndm 2012 chua chuyén vé cong ty me.

Bao cdo thuong nién 2012
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KE HOACH KINH DOANH
NAM 2013

1. Pinh hwéng phat trién

Theo danh gia cta cac nha chuyén mon vé tinh hinh kinh té thé gi6i va
trong nudc chua cd dau hiéu phuc hoi. Dy bao ting truong GDP cia
Viét Nam khoang 5-6% (theo ngudn Thoi bao Kinh té Viét Nam: WB
dy bao tang truong GDP cua Viet Nam trong nam 2012 vao khoang
5,2% va trong nam 2013 sé la khodng 5,7%). Ngudn von vay Van bi siét
chat boi hé thong ngan hang, lam phat va ty gia 1a nhiing an s6 kho
ludng trong diéu kién kinh doanh nhap khau.

Nong nghiép ciing sé chiu tac dong cta kinh té va thém nguyén nhan
khach quan khi hdu, thoi tiét,... Tuy nhién, lwong thuc 1a moi quan tam
hang dau cua Chinh phu va thé gii nén san xuat laa gao van tiép tuc
tang truong.

2. Ké hoach kinh doanh 2013
2.1 Kinh doanh

Tiép tuc tap trung vao linh vuc chinh kinh doanh thudc bao vé thuc vat,
phan bon.
Tang thém san pham nhan hi¢u HAL san pham cong ty nudc ngoai, cac
hoat chat m&i nhu thudce oc, kich thich sinh trudng, thuée str dung cho
cong nghé sau thu hoach.
Pay manh xuat khau, cong ty chinh thirc nhan thém duogc 4 gidy phép
san pham cua Dow AgroSciences duoc phép kinh doanh tai Campuchia.
Ho trg ban hang tiéu ngach qua Lao.

Bao cdo thuong nién 2012
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CHI TIEU KINH DOANH NAM 2013

’ Pon vi: dong
Chi tiéu Doanh thu 2012 Ké hoach 2013 %

Vén diéu 1é 173.999.910.000 173.999.910.000 100%
Téng doanh thu 834.447.982.841 840.000.000.000 101%
LN trwéde thué 54.551.665.713  67.018.000.000 123%
LN sau thué 40.707.809.601 50.263.500.000 123%
Chia cb tirc 25% 20%

EPS 2.340 2.889 123%

2.2 Diutu

Cac dy an lién doanh : Cong ty CP thuong mai néng nghiép Song M¢
Kéng sé& thoai vbn; Cong ty CP Bon Pung, Cong ty TNHH HAI Minh
Long tién hanh khai théc.

Dy an Trung tdm thuong mai va van phong cho thué, tam st dung lam
van phong cho Trung tam NC & PTSP.

Hoan thién 13 chi nhanh, khong mo thém moi trong nam 2013. Tuy vao
diéu kién tai chinh c6 thé xay dung nha kho cho chi nhanh Dong Thap.

Pau tu cd phiéu — tai chinh, tim co hoi thoai von cac loai ¢6 phan nay
khi thi truong co gia tot.
2.3 Cac giai phap thuc hién

Xay dung ké hoach 2013 v6i doanh thu chi ting 1% duoc du bao mot
nim tiép tuc khé khan. Trong do, c6 nhirng san pham theo quy dinh cia
co quan chirc ning s& han ché va ngung kinh doanh trong thot gian toi.
Tuy vay, theo nhan dinh nong nghiép van tiép tuc ting trudong va dé dat
duoc muc tiéu dé ra can pha1

- Gilr viing va cling c¢d hé théng khach hang sin c6. M& rong thém
it nhat 15 khach hang méi chiém 5% doanh thu. Thuc hién xuat
khau dat kim ngach khoang 1,5 tri¢u USD.

Bao cdo thuong nién 2012
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- Pé dat loi nhuan mong muén, ngay tc khic coéng ty phai co
nhirng cu thé vé tai chinh va ki€ém soat chi phi nhu chi phi gia von,
chi phi hoat dong kinh doanh, chi phi ton kho,...

- Cong ty s& c6 chinh sach ban hang thich hop dé han ché su pha gia
do canh tranh giira cac khach hang, irng pho kip thoi cac bién doi
cua thi trrong, nhitng rai ro vé tai chinh, cong no.

- Thém nhiéu san pham mdi dé thay thé nhimg san pham c6 thé
khong con kinh doanh, chiém it nhat 10% doanh thu.

- Xay dung thuong hiéu cua cong ty HAI tré thanh manh: trong
nhiéu nim qua Cong ty CP néng duoc HAI dugc binh chon
“Hang Vigt Nam chit lwong cao” nim 2009 — 2010 — 2011 va
2012. Cong ty da hinh thanh Trung tdm Nghién ctru va Phat trién
san pham voi muc dinh dau tu chat lugng san pham, quang ba
thuong hi¢u HAI qua cdc phuong tién thong tin dai ching va cac
hoat dong cong dong.

- Nhan lyc, cong ty két hop v6i don vi tu van xay dung ché do
luong thuéng nham khuyén khich nguoi lao dong cb géng hoan
thanh nhimg cong viéc dugc giao va dugc huong nhimng quyén loi
vat chat cho nhimg gi da dong gop. Tiép tuc tuyén dung vao dao
tao nguoi lao dong c6 nhitng k¥ ndng chuyén mon, lam viéc hi¢u
qua.

Bao cdo thuong nién 2012
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BAO CAO HOI PONG QUAN TRI
NHIEM KY II
2007 — 2012

&

KE HOACH 5 NAM NHIEM KY III
2013 — 2017

Bao cdo thuong nién 2012
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I. Tong két nhiém ky II giai doan 2008 — 2012
1. Nhirng ¢4t mdc quan trong

Bao cdo thuong nién 2012
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2. Cong ty HAI qua nhirng con s6
2.1 Von & Tong tai san

Tong tai san ® Von CSH ® Von dieu l¢ Ty ddng
655

582 590
553

506

103

97

2008 2009 2010 2011 2012

Cong ty cd phan nong dugc HAI duoc cd phan hoa vao nam 2005
chuyén doi tir Cong ty VAt tu bao vé thuc vat 11, von dleu 1¢ ban dau
114 ty dong. Nam 2008, cong ty phat hanh co phiéu ting von tir 114 1én
145 ty dé tao dugc thang du von co phan trén 113 ty dong. Bén nam
2011, cong ty chia 14i cho c6 dong bang cb phiéu theo ty 1& 20%, von
diéu 1¢ moi la 173.999.910.000 déng va cho dén cudi nim tai chinh
2012 van gilt nguyén chua thay doi. Vén diéu 1& tuong duong sd ¢o
phiéu dang luu thong trén thi trudng ching khoan 17.399.991 ¢b phan.

Sau 6 nam c6 phan va qua cac dot phat hanh thém cho c6 dong hién hitu
va ¢ dong chién luoc, von diéu 1 di tao ra thang du von cung véi loi
nhuan tich lily cac nam, cdng ty di c6 vén chi so hitu 403 ty dong, gip
2,3 1an von diéu 1¢ hién tai.

Bao cdo thuong nién 2012
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2.2 Doanh thu & lgi nhuan

® Doanh thu M Lginhuan Ty déng

2008 2009 2010 2011 2012

Trong nhiém ky 2008 — 2012, Hoi dong quan tri va Ban Piéu hanh da
c6 day manh doanh thu hang nam, téc d ting truong binh quan ting
6% nam. Chu yéu ty trong doanh thu cua nganh kinh doanh thudc bao
v€ thuc vat trén 95%, phan bon 2%, con lai dich vu va khac. Giai doan
nay, doanh thu khong tang nhiéu bdi mot s6 san pham ciia cong ty nudc
ngoai (BASF, Sumitomo) khong con duoc phan phdi, cong ty da nhanh
chong dua cac san pham nhan hiéu HAI vao thi truong nhung chua thé
bu dap luong doanh thu mat di. Vi san pham nhén hiéu cia chinh cong
ty s& 1a trong tAm phat trién bén ving trong nhitng nam tiép theo.

Lo1 nhudn cdc nam qua bi anh hudng cua lai vay, chi phi, lam phat, va
trich 1ap cac quy du phong rai ro nén loi nhuan chi du chia ¢6 tic chua
tang truong theo mirc do ky vong.

Bao cdo thuong nién 2012
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2.3 Nhan vién & Chi nhanh

mm Nhanvién

S6 lwong nhan vién & Chi nhanh, VPBD  —e—Chi nhanh

250

16 16
A ¢ - 200

12
- 150
- 100
- 50
0
2008 2009 2010 2011 2012

(Ngudn: Bo phan Nhan sy-Hanh chinh)

Hién nay, cbng ty co
tong cong 16 don vi
truc thudc, gém: 13
chi nhanh: Ha N@éi,
Nghé An, Thira thién
Hué, Lam })i“)ng,
Ppong Nai, Binh
Phuée, Tién Giang,
Ppong Thap, Vinh
Long, Cian Tho, An
Giang, Kién Giang va
Soc Trang; 02 VPDD:
Long An va
Campuchia va 1 cbng
ty con, von dau tu
100%: Cong ty
TNHH MTV HAI-
Quy Nhon

S6 lwong nhan vién ting 1én nhung khong nhiéu, tip trung 14 nhan vién
ban hang va nhan vién quang ba.

Trinh d0 ctia nhan vién :

Bao cdo thuong nién 2012
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3. Nhirng thanh tyu tai san dat dwgc trong nhiém ky 2008 —
2012
3.1 Bat dong sin
Bat dong san dat, vian phong va kho thudc quyén sé hitu cta cong ty,
nhitng tai san nay di duoc chuyén nhuong thanh tai san cta cong ty,
hoac thué dai han vai chuc nam.

Chi nhanh Céng ty CP néng
dwgc HAI tai An Giang

Pia chi: ap Hoa Phu 1, thi tran An
Chéu, huyén Chau Thanh, tinh An
Giang

bT: (076) 3651464

Fax: (076) 3836334

Email: angiang@congtyhai.com

Chi nhanh Céng ty CP néng
duwgc HAI tai Soc Trang

: . A oA o o TVl 7 otvorvchbnndnc o HAT
Dia chi: ap Tam Phudc, xa bai Y

Tam, huyén My Xuyén, tinh Soc —EESEE )
Trén g . 7 attn s -
DT: (079) 3893888
Fax: (079) 3893250
Email: soctrang@congtyhai.com

Bao cdo thuong nién 2012
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Chi nhanh Cdng ty CP néng
dwgc HAI tai Kién Giang

Dia chi: xa Mong Tho B, huyén
Chéu Thanh, tinh Kién Giang
bT: (077) 3919250

Fax: (077) 3919.249

Email: kiengiang@congtyhai.com

Chi nhanh Céng ty CP nong
dwoc HAI tai Can Tho

Dia chi: L6 30A4, khu cong
nghiép Tra Noc, quan Binh Thuy,
TP Can Tho

DT: (0710) 3843042

Fax: (0710) 3843519

Email: cantho@congtyhai.com

b CONG TY CF PHAN NONG DUGC BAL

GHL NHANH CAN ThO

Chi nhanh Céng ty CP néng
dwoc HAI tai Pong Thap

Dia chi: 407 Nguyén Trii, thi tran
My Tho, huyén Cao Lanh, tinh
Pong Thap

DT: (067) 3872966

Fax: (067) 3872967

Email: dongthap@congtyhai.com

B o
2 o
e —— —

& co Y 0 PHAN D‘U;c HAJQ

CHI NHANH DONG THAP ; o B

Bao cdo thuong nién 2012
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Chi nhanh Cdng ty CP néng
dwoc HAI tai Tién Giang

Dia chi: Km 1991, Qubc 1 1, ap
MY can, xa Nhi My, huyén Cai
Lay, tinh Tién Giang

Dién thoai: (073) 3826047

Fax: (073) 3826968

Email: tiengiang@congtyhai.com

CONG TY CO PHAN NONG DUQC HAI

Chi nhanh Céng ty CP nong
dwoc HAI tai Pong Nai

884 QL1A, xa Bau Ham, huyén
Théng Nhat, tinh Pong Nai

bT: (061) 3771810

Fax: (061) 3771809

Email: dongnai@congtyhai.com

Chi nhanh Céng ty CP néng
dwgc HAI tai Ha No¢i

Phong 2404- Nha 24-T1, Khu d6
thi Trung Hoa Nhan Chinh, Quéan
Cau Gidy, TP Ha Noi

DT: (04) 62512466

Fax: (04) 62512467

Email: hanoi@congtyhai.com

Vian phong dién tich 83m”

Bao cdo thuong nién 2012
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Cong ty TNHH MTYV nong dugc
HAI-Quy Nhon

Puong T6 Hi¢u, cum Cong nghiép
Quang Trung, phuong Quang
Trung, TP Quy Nhon, tinh Binh
Pinh

DT: (056) 3746813

Fax: (056) 3746814

Email: haignco@gmail.com

Trung tim Nghién ciru va Phat
trién san pham

358 Kinh Duong Vuong, P.An
Lac, Q.Binh Tan

DT: (08) 37522256 — 62600709
Fax: (08) 38752973

Dién tich 4.5m2

3.2 Tai san sé hiru tri tué

Cho dén hién nay cong ty da dang ky va s hiru nhiéu tén thuong mai
thudc bao vé thuc vat tai Viét Nam, tong cong 38 tén cac loai gom :

> 10 tén thuong mai thudc trir siu.

» 14 tén thuong mai thudc trir bénh.

> 07 tén thuong mai thudc trir co

> 02 tén thuong mai thudc kich thich sinh truéng

> 01 tén thuong mai thude trir i¢

» 04 Phan bon 14 va phan bon
Tai Cam-pu-chia, cong ty dang ky va s¢ hiru 20 tén thuwong mai va dugc
phép kinh doanh tai nude s tai.
Tai Lao, cong ty cling da dang ky va s¢ hiru duoc 05 tén thuwong mai.

Bao cdo thuong nién 2012
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4. Thanh tich va danh hiéu dat dwgc

HANG VIET NAM CHAT LUQNG CAO

Hang nam, Hiép hdi Doanh nghiép hang Viét Nam chat lwong cao
két hop voi Bao Sai gon Tiép thi thim do ¥ kién tir nguoi tiéu dung
binh chon cic doanh nghiép san xuat trong nudc co san pham dat tiéu
chuan chat lugng cao, dugc su tin nhiém cia nguoi ti€u dung, tao dugc
hinh anh t6t cho dat nudce, nham tao dung su tin cay ddi véi khach hang
ca trong va ngoai nudc.

ooooo
’’’’’’

&
e

CONG HOA XA HO! CHU NGHIA VIET NAM
©0OC LAP - TU DO - HANH PHUC

Gidy chung nhan “Hang
Viét Nam chat luwgng

2

/_f'a
N & & & & & 2 NS
RS RS S IR R RS BRSO

I N NI INIINIINTNIIEAN,

4 © cao” duoc cap boi Hiép
BAO SAI GON TIEP THI @ e . A .
(g ] - © hoi Doanh nghiép hang
W ”/lﬂaﬂ. v Q Viét Nam chat luong cao
‘&g va Bao Sai gon Tiép thi
Faline ® vo1 muc dich khuyén
CONG TV CO PHAN NONG DUGC HAI Khich h3 tro cdc doanh
Par o e 6 nghiép san xuat trong
ang Vi at luong cao 2012 ) R 2
NGANH HANG tléu Chllén Chét hIO’ng
THUOC BAO VE THC VAT “%2 ] cao
TP.HCM u_,:‘r, 14 thang 3 nam 2012 ?_
6\:;
&)
@
2
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Cong ty C6 phan Nong duge HAI tu hao don nhan danh hiéu :
Hang Viét Nam chat lwong cao nim 2009
Hang Viét Nam chat hrong cao nim 2010
Hang Viét Nam chat hrong cao nim 2011
Hang Viét Nam chit lwrong cao nim 2012

Danh hiéu “Hang Viét Nam chdt heong cao” do ngudi tiéu dung tin
tudng va binh chon cho chit lwong, do la niém vinh dy 16n. Véi tiéu chi
tro thanh cong ty hang dau trong linh vuc n6ng duoc, véi mong mudn
tr& thanh “ban dong hanh cung nha néng” cong ty ludn chu trong toi
moi cong doan quy trinh san xuat dé tao ra san pham chat luong, than
thién v41 moi truong.

TOP 500 DOANH NGHIEP TU NHAN LON NHAT VIET NAM

Nhiéu nam qua cong ty HAI dugc lot vao TOP 500 doanh nghi¢p tu
nhan 16n nhat Viét Nam.

/A/ 2

—

TRANG CHU | TIN TUC - SUKIEN | VNR500 CLUB | PHUONG PHAP LUAN | XEP HANG | BAO CAO | DIEN PAN | GIOT THIE

VNR VNR500-TOP 500 DOANH NGHIEP TU NHAN LON NHAT VIET NAM Chon Nam
2011 v |
CONG TY CP NONG DUGC HAI (Tim kiém |

462 CONG TY CP NONG DUGC HAI o30izioosp SRk, Kinhdoash phin b, thode

trir sau
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I1.Nhirng ton tai ciia cong ty giai doan 2008 - 2012

1. Pau tw tai chinh
C6 phiéu dau tu vao 3 doanh nghiép Cong ty CP bao vé thuc vat
Sai gon, Cong ty CP Khur trung Giam dinh Viét Nam, Ngan hang
TMCP Viét A chua thé thoai von.

2. Pau tu vao cac du an lién két lién doanh
Trong giai doan tin dung siét chit cac du an }iéu tu chua hoan
chinh, nén muc do khai thac giéi han, chua thé thu vé lgi nhuan
dau tu.

3. Du an Trung tAm thwong mai va cao 6c vin phong cho thué
Mic du o tiém nang, dién tich dat nam tai vi tri hép dan thuan loi
nhung thi truong bat dong san 'dong bang. Néu dau tu xay dung

trong thoi dlem hién nay thi vén vay ngan hang khong co va lai
suat dai han rat cao, chua kha thi.

1. K& hoach 5 niim 2013 — 2017

1. Pinh hwéng phat trién
Vé kinh té, tinh hinh kinh té trong nudc va thé gidi trong nhiing
nam t&i chua thé phuc hoi. O Viét Nam, tin dung van bi that chat
ngudn von cho cac dau tu dai han rat it. Lai suat s& duy tri trong
khoang 10-12%, nhung ngudi dan kho tiép can. Tam diém cua
Viét Nam 12 giai quyét ng xau va d6i mat v6i giam phat.
Kinh té Viét Nam trong giai doan nhap siéu nén bi anh hudng ty
gia day rui ro. Gia nguyén vat liéu dau vao sé& tiép tuc ting do phai
ganh chiu nhiéu chi phi.
Nong nghiép trong 1ta van 1a trong tam cua an ninh luong thyc va
xuat khau. Xu hudng san pham nong nghiép sach ngay cang lon
manh tir doi hoi cua thi trudong, do vay viéc st dung hoa chét nong
nghiép bao vé mua mang doi héi tinh an toan, bi kiém soat nghiém
ngit du luong ctia san pham sau thu hoach, khéng anh huéng dén
gia tri nong san. Chinh vi thé cong ty s& chon hudng di co su dau
tu nghién ctru vé chat lugng san pham sao cho c6 hiéu qua phong
trr va an toan moi truong.

Bao cdo thuong nién 2012
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2. Muc tiéu dén nim 2017

Nganh kinh
doanh

Thudc BVTV

Phan bdén

Giong

Nguyén liéu

Dich vu

Bao cdo thuong nién 2012

Muc tiéu
2013 - 2017
Chiém thi phan 10% nganh dat 60 triéu USD; phat
trién va tang doanh thu thu6c nhan hi¢u cua HAI
Ién 40%. Kim ngach xuat khau dat 4 triéu USD.

X4y dung hé thong ban 1¢é.

Tang ty trong doanh thu 5% tuong duong 60 ty
dong.

Nghién ctru va phat trién linh vuc kinh doanh gidng
va budc dau xay dung co sé vat chat cho linh vuc
nay.

Kinh doanh nguyén li¢u cho thi truong trong nudce
dua trén co s& vat chat cua Cong ty TNHH Bon
Dung.

Tiép tuc lam dich vu tan dung hét cong suat kho,
nhan luc.
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3. Ké hoach kinh doanh 2013 — 2017
Pon vi: ty dong

Chi ticu 2012 2013 2014 2015 2016 2017

Vén diéu 1¢ 174 174 174 209 209 209
% tang truong VDL 100 100 100 120 100 100

Doanh thu 834 840 924 1.016 1.118 1.230
% tang trudng DT 121 101 110 110 110 110
LN truwée thué 55 67 83 91 101 111
% tang truong LN 93 122 124 110 110 110
EPS (VND/CP) 2352 2897 3584 3.283 3.611 3.972
% tang truong LN 74 123 124 92 110 110
Co tire (%) 25 20 20 20 20 20

4. Ké hoach dau tw dy an lién doanh & dau tw tai chinh

4.1 Du an Cong ty CP Thuong mai Song Mé Kong : tim gidi phap
thoai von & dy an nay.

4.2 Du an Cong ty TNHH Bbn Dung : tuong lai cac khu vue quanh
Tp.HCM sé& bi kiém soat nghlem ngat vé moi truong. Do vay,
du an nay s la trong diém dé tiép tuc dinh hudng xay dung nha

mAy san xuat nguyén li¢u, giam 1¢ thugc vao ngudn nhap khau
va kiém soat dugc chét lugng.

Bao cdo thuong nién 2012
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4.3 Du an Cong ty TNHH HAI Minh Long : tiép tuc khai thac hét
cong suat dé thu duoc qui nhuan, quan trong hon day la kho
thué chinh cua cong ty dé tap trung hang hoa, nguyén vat li¢u.

4.4 Co so vat chat chi nhanh, tiy vao diéu kién tai chinh va mo
rong hoat dong kinh doanh thi cong ty s€ quyét dinh m¢ rong
hoac xay dung chi nhanh.

45 Du 4n Trung tdm thuong mai va cao 6¢ vin phong cho thué :
do luc luong nhan vién ngdy cang phat trién, dé giai quyét chd
lam viéc, tam thoi st dung khu dat lam vin phong cta Trung
tdm NC & PTSP cua cong ty. Chd co hoi cia thi truong bat
dong san.

4.6 Dau tu tai chinh, c6 phiéu: s& thoai von toan bo cac cd phiéu
nay.
5. Ké hoach phat trién san pham
Trung tdm Nghién céru va Phat trién san phadm d3 hinh thanh, nhanh
chong nghién ctru thém nhiéu hoat chat moi, khao nghiém va danh gia
hiéu qua. Sau do6 tién hanh dang ky va dua vao thi truong kinh doanh.

Mic khéc, thi nghiém nhitng nguyén liéu thay thé sao cho hiéu qua hon,
chat lugng thanh pham tot hon va chi phi gia von chap nhan.

Tim va nhan 1am nha phan phdi cho céc cong ty nudc ngoai phat trién
thém san pham mai.
6. Ké hoach quan 1y phat trién hé thong kénh phan phoi

Trong nhitng nam ké tiép V5n phai dya vao hé thong cap 1 dang hoat
dong phan ph01 lai cho cac cdp 2, ctra hang ban 1&. Pay 1a kénh phan
phéi truyén thong va chiu trach nhiém tin dung véi cong ty.

Muc tiéu ngay cang tiép can nguoi str dung nong dan, giam thiéu tang
16p trung gian, do vay dinh hudéng phat trién thém nhiéu dai 1y cép 2,
ctra hang ban 1& vao hé théng phan phoi.

Hoan thién cac chi nhanh va ting luong nhan vién thi truong tai chi
nhanh, mé rong hinh thtc tiép can cac dbi tuong truc tiép s dung
thudc, nhu nong trai hoac nong dan co dién tich 16n.

Bao cdo thuong nién 2012
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Nghién ctru va thtr nghiém moé hinh chuoi ctra hang ban 1¢ ctia cong ty
truc ti€p cho nong dan. Hoac lién két cac siéu thi nong nghiép, vi xa hoi
ngay cang phat trién si€u thi s€ di vao doi song cua nong dan.

7. Ké hoach nhan sy

So d6 t6 chirc ciia Cong ty CP nong dugc HAI

DAIHOI DONG
0 DONG

BANKIEM
SOAT

CHUTICH HBQT
TONG GIAM DOC

PHOTONG GIAM

| Bﬁc

TRUNGTAM
NGHIENCUU &
PHAT TRIEN SAN
——PHAM

BOPHAN NHAN SV,
HANH CHiNH

BOPHAN KINH
DOANH

BOPHAN QUAN HE
KHACHHANG

PHONG
NGHIEN CUU

PHONG‘
- PHATTRIEN
SAN PHAM
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San pham cia cong ty 1a dang hang héa vat tu k¥ thuat, phai tiép can
nguoi str dung dé huéng dan str dung do vay doi ngil ban hang hét stc
quan trong va chuyén nghiép. Vé 1au dai cong ty s& tip trung phat trién
nguodn nhan lyc ban hang chuyén nghiép.

Pinh hudng phat trién bén viing bang cac san pham cua cong ty thi
nhan luc cho Phong Nghién ctru va Phat trién san pham phai duoc chu
y.

Cong ty s& phai c¢6 ké hoach tuyén chon va ddo tao ngudn nhan luc ké
thira cho nhiéu vi tri quan 1y nhu thay thé, vé huu hoic tuyén dung moi.
Ké hoach mé rong thi truong ludn ludn di d6i véi ngudn nhan luc moi
nhu trong trudng hop md thém chi nhanh. Ngoai ra, Cong ty du kién s&
hinh thanh cac phong ban chirc ning nhu Kiém soat ndi bd, Phap ché...

7.1 Hji dong quan tri va Ban Piéu hanh

Hoi dong quan tri nhiém ky 2008 — 2012 dugc Pai hoi dong co dong
bau chon 05 ngudi dé quan tri cong ty. Dong thot, co 4 nguot trong Hoi
d6ng quan tri kiém nhiém trong Ban Piéu hanh cong ty, gdom :

Chu tich HPQT — Tong Giam doc
DANG THANH CUONG

Sinh nam : 1955

Trinh d¢ : K¥ su ndng nghi¢p

Phé Chii tich HDQT — Pho Tong Giam doc, kiém Giam doc Trung tim
Nghién ctru va Phat trién san pham

QUACH THANH PONG

Sinh nam : 1962

Trinh d¢ : Thac sy QTKD, K¥ su nong nghi¢p, Ctr nhan Chinh tri.
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7.2 Hoat dong cia HPQT nhiém ky 2008 — 2012

- Can cu theo Piéu 1é cong ty c6 phan, HDQT lam viéc theo chirc
nang, nhi¢ém vu quyén han duogc giao.

- HDQT hop dinh ky hang quy va dot xuat khi c¢6 yéu cau. Noi dung
hop gdm nhan dinh tinh hinh kinh té trong nudc anh hudéng dén
nganh nghé linh vuc lién quan; thyc hién kiém tra, danh gia két
qua hoat dong kinh doanh thoi diém cua quy két thuc; va dinh
huéng ké hoach quy tiép theo. Cac cudc hop déu co bién ban lam
viéc va cac quyét dinh dugc cac thanh vién HPQT thong qua.

- HDBQT c6 5 thanh vién, trong d6 4 thanh vién dang lam nhiém vu
ctia Ban Diéu hanh cong ty nén viéc thao luan, danh gia va thuc
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hién cac quyét dinh, nghi quyét cia HDQT nhanh chéng, thuan loi
va déng bd mang lai hiéu qua cao.

- Bién ban va cac nghi quyét cia HPQT duogc cu thé liét ké trong
phu luc dinh kém béo cdo nay.

- Trong nhiém ky HPQT d4 thuc hién nghi quyét ting Vén Diéu 1
tur 145 ty 1én 174 ty, bdo cao dinh kem.

7.3 Nhirng ton tai cia HPQT nhiém ky 2008 — 2012

- Nhin chung nhiing chi s6 tai chinh ctia két qua kinh doanh trong
nhiém ky qua, HDQT thyc hién chua dat theo ké hoach dé ra.
Ngoai trir von diéu 1 ting so véi ké hoach 16%, con cac chi so
khac nhu doanh thu, 13i truéc va sau thué déu khong dat.

- Céc dau tu tai chinh chua hiéu qua, trong tinh hinh suy thoai kinh
té cac co phiéu déu bi anh huong sut giam nghiém trong.

- Cac dy 4n lién doanh di thuc hién dau tu vén theo ding tién do,
nhung chua hoan chinh di vao hoat dong nhu Meé-kong, Bén
Dung.
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Bing so sanh chi so tai chinh nhiém ky 2008 — 2012
Pon vi: ty dong

Chi tiéu 2008 2009 2010 2011 2012
KH | TH | KH | TH | KH | TH | KH | TH KH | TH

Von diéu 1¢ 150 | 145 | 150 | 145 | 150 | 145 | 150 | 174 | 150 | 174
SoKH| Pat97% Pat 97% Pat 97% Pat 116% Pat 116%
Doanh thu 600 | 636 | 720 | 555 | 864 | 739 |1.037 | 692 | 1.244 | 819
So KH Pat 6% Pat 77% Pat 86% Pat 67% Pat 66%

Lai tr. thué 75 29 86 54 | 115 | 92 | 154 | 59 192 55
SoKH| Pat39% Pat 63% Pat 80% Pat 38% Pat 29%

Lii sau thué | 75 22 75 48 90 80 | 120 | 50 150 41
So KH Pat 29% Pat 64% Dat 89% Pat 42% bat 27%

EPS (dong) | 5.000 | 1.619 | 5.000 | 3.343 | 6.000 | 5.489 | 8.000 | 3.163 | 10.000 | 2.352
So KH Pat 32% Pat 67% Pat 91% Pat 40% Dat 24%

C tire 20 20 20 20 20 50 20 20 20 25
SoKH| bat100% Pat 100% Pat 250% Pat 100% Pat 125%

8. Cac nhan to anh huwdéng dén quan tri rui ro

Riii Anh huéng Giai phap
ro
Rii  Kinh té trong giai doan suy Tép trung von cho kinh doanh.
ro  thoal, GDP tang truong mitc g jdm o4t iét kidm chi phi dé
kinh thap 5-6% giam phat di kém lai ting loi nhuan.
te suat cao. Gia dau vao ting ' '

Tang cuong ban hang cac san

trong khi gia ban canh tranh, o e A
pham co lg1 nhuan cao.

lam cho doanh thu giam, loi
nhudn giam

Ruii  Hang nhép khau thanh toén Moi quan hé vOi ngan hang tot

ro bang USD hoic EUR, rai ro do  dé dam bao nguén cung ngoai

tién  bién dong ty gia ngoai té. Do te.

té, ty  khan hiém ngoai té s& gay kho
khan thanh toédn, phai thanh
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gia toan ty gia cao lam giam lgi nudc mua tien dong VN.
nhuan.

Rai Ty trong doanh thu phan phdi  Pau tu vao nghién ctru va phét
ro cho cac cong ty nudc ngoai trién san pham giam 1¢ thudc.
nha  chiém trén 70%. Nhiing thay
cung doi chinh sach cua nha cung
cAp  cip s& anh huong 16n dén
doanh thu, lg1 nhuan: khong
giao phan phdi hoic ting gia.

bam phan thoa thuan phan phdi
doc quyén dai han.

Tao uy tin, xay dyng h¢ théng
phan phoi tot.

Rui  Pau tu kinh doanh néng nghiép C6é chinh sach ban tra ngay va
ro ng ruiro cao: nong dan mua ng, tra cham.

phai  thién tai han han mat mua nong
thu  dan khong co tién tra no.

kho
doi

Tich cuc quan 1y va thu hoi
cong ng.

Ngan hang siét tin dung, s&
hinh thanh c4c dang cho vay tai
chinh, mat kha ning chi tra

Tang ty 16 1ai dé bu dap rui ro.

9. Thu lao cia HPQT va BKS
Hoi dong quan tri : 5 triéu dong/thang/thanh vién
Ban kiém soat : 3 triéu déng/théng/thémh vién

V. Hoat dong cong dong
Chia sé loi nhudn cung khach hang va nong dan, cong ty thudng t6 chirc
nhimg chuong trinh khuyén mii c6 nhiéu giai thuong cho néng dan st
dung san pham: Binh phun thudc, may cay tay, xe Honda, xe du lich,..
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r b}

Nong dan tring gidi may cay tay

Ve DI R P
MY LE TRAG Glal s
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Nong dan tring giii xe Honda

N

A

Pai ly cip 2 tring giai xe 6-t0
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H. A1
Céng Ty Co Phan Nong Duoc HAY
| liu QUAT S0 limees © TR
CHUGNG TRINK MUA nms c/u

2 TRUNG NGAY ;

Tp.H6 Chi Minh, ngay 23 thang 12 nam 2012
TM. Hoi dong Quan tr
Chu tich

PANG THANH CUONG
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