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BAUTRO
HOA BINF

PAX SKY - BAU TROI HOA BINH, tén tiéng Latin dudc dat cho tru sé méi clia Cong ty va cing
la chll dé cho bao cao thuding nién nam nay.

“Bau troi Hoa Binh” dudc hiéu rong la mot thé gidi khong chién tranh, mot moi trudng
sinh dong va tran day nhua séng. Mot bau troi dudc tao nén bdi nhiing con ngudi biét
yéu chudng hoa binh, tran trong v6i nhiing thanh tuu cta nhan loai, ludn tich cuc phan
dau cho su phat trién bén viing ctia xa hoi. D6 ciing la bau troi dudc tao ra béi nhiing
con ngusi co khat vong cao dep, giau long nhan ai, co tam nhin rong md, c6 mot niem
tin viing ch&c va tran day nang Iuc sang tao.

Hoa Binh khong chi khat khao dem tai ndng cta minh cdng hién cho to quéc ma con
san sang dang rong vong tay cung ban beé khap nam chau phung su cho mot thé gidi an
lanh, hanh phuc va hung thinh.
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"Mot khi y chi, su quyét tam dd di manh; mot khi uéc mo, khat vong da du I6n thi
kho khan, thi thach sé khong con 1a trd Iuc ma bién thanh dong luc thic day su phat
trién nhanh chong hon. B4 chinh 1a tinh than ctia "Canh diéu ngudc gid" da tham vao
mau thit clia cac thanh vién dé 1am nén mot Hoa Binh ngay hom nay."

THONG DIEP

KINH THUA QUY 6 DONG,

Nam 2012 da troi qua véi that nhiéu khd khan béi suy thodi
kinh té toan cau kéo dai va khung hoang trong linh vuc tai
chinh, bat dong san & Viét Nam. Tuy nhién, Hoa Binh da
vuiot qua khd khan va dat dudc két qua kha quan vé doanh
thu: 4.065 ty dong, vuot 4% so véi ké hoach, tang 33%
s0 v6i nam 2011 nhung loi nhuan sau thué chi dat 132
ty dong, tuong duong 77% ké hoach va bang 88% so véi
nam 2011,

Tuy lgi nhuan khong dat dugc nhu ké hoach, ndm 2012
Hoa Binh cling da c6 dugc nhiing thanh tich dang khich €.
Hoa Binh da thuc hién thanh cong chién lugc phét trién thi
truong trong mang cong nghiép va ha tang véi gia tri cac
hap dong dudc ky két trén 1.700 ty dong. Bén canh do la su
phét trién manh mé hon 6 thi trung mién Bac, mién Trung
cling céc tinh thanh xa x6i khac. Tat ca cac cong trinh déu
dam bao cac cam ket vé chdt luong, tién do, an toan lao
dong, vé sinh cong trudng. .. Déc biét tng s Iuic luong lao
dong trén cong truong thuong xuyén 1én dén trén 10.000
ngudi, nhung Cong ty khong dé xay ra mot tai nan nghiém
trong hay mot su co ky thuét dang ti€c nao. Hoa Binh vinh
durla mot trong hai doanh nghiép xay dung tai TP.HCM dugc
tang bang khen ctia Cuc An toan lao dong — Bo Lao dong
Thuong binh xa hoi vi da cd thanh tich xuét sac trong cong
tac dam bao an toan lao dong trong nam 2012. Hoa Binh
con tu hao hon khi la doanh nghiép xay dung duy nhéat &
phia Nam duoc chon trao biéu trung Thuong hiéu Quac gia
va la 1 trong 25 doanh nghiép & tat ca cac nganh trén ca
nudc lan tha 3 lién ti€p nhan dugc danh hiéu nay.

Bat dau xay dung Hé thong Hoach dinh cac nguon luc
doanh nghiép (ERP-Enterprise Resource Planning) ti dau
nam 2009, véi nhigu no Iuc, ndm qua Hoa Binh mdi thiét
lap xong phan hé cudi cling la bao cdo quan tri thong minh
(BI-Business Intelligence). Bay la cong cu quan ly tién tién,
a tién dé rat quan trong gitip Cong ty nang cao hiéu qua
quan ly cac cong trinh thi cong ¢ trong nudc va ca ¢ nudc
ngoai. Trong tinh hinh tai chinh khd khan cua cac chu dau
tu, Hoa Binh da phai d6i dién vai tinh trang cham thanh
toan. Tuy nhién, bang hé thdng quan Iy tai chinh chat ché
Hoa Binh da gitr viing dugdc uy tin véi cac ngan hang trong
nudc va tiép tuc ma rong thém quan hé véi cac ngan hang

nugc ngoai. Hé thng quan tri tai chinh nay chac chan sé
hiéu qua cao han khi su ho tro tu van clia Cong ty TNHH
Enrst & Young Viét Nam dudc hoan tét.

Tinh hinh kinh té va thi trudng xay dung, bat dong san ndm
2013 du bao con cd nhiéu bién dong kho Iudng, kéo theo
su canh tranh ngay cang gay gat va ri ro trong kinh doanh
ngay cang I6n hon. Nhan dinh toan dién nhiing rdi ro va
nguy cd, cac diéu kién ndi Iuic va ngoai luc, danh gia cén
trong nhiing ¢ hoi va thach thuc, cac diém yéu va diém
manh, HDQT da xac dinh nhiing muc tiéu, ké hoach, nhiém
vu chién lugc trong nam 2013. Theo dé chi tiéu doanh s6 la
5.000 ty dong tang khoang 23%, Igi nhuan sau thué 185 ty
dong tang 40% so vGi nam 2012.

Chung t6i co niém tin viing chac: mot khi y chi, su quyét
tam da du manh; mot khi uGc mo, khat vong da du I6n thi
kho khan, th(i thach sé khong con a tré luc ma bién thanh
dong Iuc thic day su phat trién nhanh chong hon. Do chinh
la tinh than clia "Canh diéu ngudc gi¢" da tham vao mau
thit clia cac thanh vién dé lam nén mot Hoa Binh ngay hom
nay. Thiét nghi cting khong thira khi nhac lai 16i day ctia Co
Chu tich danh du Lé Mong Bao "Thanh cong khong tu man,
that bai chd nan long". Khong bang long & nhiing thanh
qua dat dugc trong chang duong han 25 nam qua, vai mot
quyét tam cao Hoi dong Quan tri cting toan thé thanh vién
Hoa Binh sé khong ngting nd Iuc thuc hién thanh cong cac
muc tiéu, k& hoach, nhiém vu chién luoc da dé ra.

Chung t6i chan thanh cam on Quy Co dong da dong hanh
v6i ching toi trong thoi gian qua, rat mong tiép tuc nhan
duoc sy tin tudng va Ung ho ctia Quy Co dong trong thoi
gian tdi.

Tran trong.

TM. Hoi dong Quan tri
Cha tich HDQT kiém Tong giam déc

)

KST.Lé Viét Hai
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KHAT VONG

“Hoa Binh ai, bao udc mao hy vong

Va dgi mong khat khao dang dang trao
Mot Viét Nam ngGi sang gitia trGi sao
Hoa Binh oi, thé gi6i dang don chao.”

Loi két cta bai hat Hanh khic Hoa Binh dudc vang lén moi sang Tha
Hai trong I€ chao cG da lam suc soi khat vong chinh phuc dinh cao
trong moi thanh vién Hoa Binh. Bang tat ca nhiét huyét cta minh,
nhiing con nguoi &y san sang cong hién vi mot nudc Viét Nam giau
manh, van minh va phung su cho mét thé giéi hoa binh, hung thinh.
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1T GIATRI

TIEU CHI

4 HBC la ba tiéu chi vé cung quan trong,
KH AT VO N G chi phéi toan bo cac hoat dong san
[ J

xuét kinh doanh ctia Hoa Binh. Nhiing

10 10 tiéu chi &y da trg thanh kim chi nam
(Gldl thleu) gilp Hoa Binh di tir thanh cong nay

Gid tri dén thanh cong khac.
1.2 Tam nhin - S& ménh - Chién ludc DU méi truong Kinh doanh co bién
1.3 Lich SU dong; du muc tiéu, chién lugc co thay
' g . o . dGi thi ba tiéu chi nay van luon dugc
1.4 Cac moc son sau khi niém yét xem 4 nhiing diéu trong yéu nhéit ma
. 2 1A ' 2 toan thé thanh vién Hoa Binh phai

1.5 (Cac giai thuong tiéu biéu o

1.6 Biéu do ting trudng

1.7 Chi s6 tai chinh

1.8 (Cac dot tang von diéu lé
1.9 S0 do to chuc

1.10 Hoi dong Quan tri va Ban Tong Giam doc

1.11 Ban Kiém soat

Day la nhiing nguyén tac (ing XU can
ban xac dinh cach thuic pht hop nhét
dé giai quyét cac moi quan hé trong
cong tac. Nguyén tac nay da dudc
quan triét cho toan thé thanh vién va
dugc nhiét liét hudng tng.

Nguyén tac 8T nay dudc xem la mot
trong nhang tinh hoa vdn hoa cua
Hoa Binh.
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XEM TRONG CHU TiN

[;eautﬁul

HUONG DEN HOAN MY

(:ooperaﬁve

THIEN CHI HOP TAC

81

pOI VeI CONGVIEC TAN TAM, TAN LUC

D01 VI CONG TY : TAN TUY, TRUNG THANH
P01 V61 KHACH HANG : TAN TINH, CHU DAO
POIVGIBANTHAN TU TRONG, CAU TIEN

P01 V61 CAP DUGI : THAU HIEU, GUONG MAU
D01 V61 DONG NGHIEP : TUGNG TRO, CONG TAC
pOIVGI CAPTREN TON KiNH, PHUCTUNG
p0I V61 MOINGUOI TRUNG THUC, KHIEM TON
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1o GIATRI oo 1,2 TAM NHIN - SU'MENH - CHIEN LUGC

_ TAMNHIN

» Phat trién Hoa Binh thanh mét tap doan kinh t€ co quy mo qudc té, ldy xay dung lam trung tdm cho cac hoat dong

May mén dugc hop tac véi nhiéu cong ty QUi\N TRI M san xudt kinh doanh, dua thuong hiéu Hoa Binh trg thanh niém tu hao ctia nganh xay dung Viét Nam.

hang dau trong nganh xay dung dén tii cac _
chau luc, Hoa Binh da chét loc nhing gid
tri tinh tdy nhat cua doi tac dé bién thanh : m
phuong thiic hanh dong riéng cho minh. _

» Cung cédp cho khach hang nhiing san pham va dich vu t6t dep nhét, nhanh chong nhét va tién ich nhét trong

Nhing gia tri cao quy nhat cua cac dan nganh xay dung va dia éc.

toc dy két hop v6i y chi thép cla ngudi
Viét Nam da gop phan cho su dan dau cla
Hoa Binh trong nganh xay dung trong thai
gian qua va chac chan sé la yéu té quan
trong giup Hoa Binh ludn gif ving vi tri
tién phong cta minh.

» Tao lap mot moi truong lam viéc mang lai higu qua cao nhét nham phat huy mot cach toan dién tai nang cua
tling can bo cong nhan vién.

» Thoa man day du nhat nhiing nhu cau, nhiing ma udc ctia moi ngudi, dem lai Igi nhuén hap Iy cho Cong ty va loi
ttic thoa dang cho céac co dong, dong thai cong hién that nhiéu cho dét nudc, cho xa hoi.

CHIEN LUGC

Xay dung nhiing nén tang cho su phat trién 16n manh va bén viing ctia Hoa Binh, bao gom:

» Hoan thién van hoa doanh nghiép déc sac, giau tinh nhan van; gin gitf méi truong lam viéc lanh manh, trong
sach, vun trong nhiing nhan t6 lac quan, nang dong, khdng chiin budc trudc moi kho khan thir thach nham chinh
phuc nhiing dinh cao.

» Phat huy uy tin thuong hiéu Hoa Binh trong nudc va trén truong qudc té, xting dang vai biéu trung Thuong hiéu
Qudc gia.

» Thuc thi ding dan chinh sach chét luong, chinh sach trach nhiém xa hoi, chinh sach cong bang va hoa hap doi
Vi tat ca cac bén bao gom: co dong, khach hang, ddi tac va CBCNV.

» N0 Iuc hoc hdi, ti€p thu va cap nhat nhiing tién b mai nhat vé ky thuat cong nghé, vé kién thiic quan Iy va nghién
cliu dua vao Uing dung trong thuc tién; lién tuc hudn luyén va dao tao nang cao chét Iigng nguon nhan luc, khong
ngiing sang tao va doi mai, nang cao stic canh tranh.

» N0 Iuc md rong hgp tac trong nudc va quoc té mot cach chon loc, ton trong va thuc thi nguyén tac cong bang,
binh déng cac bén cung co loi.

14 - 15
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1/ LICH SU

Lanh dao HBC va Phu My Hung chup hinh luu niém tai Hoi
nghi Xuc tién Thuong mai va Dau tu' VN ndm 2006

C6 Chu tich HBQT Lé Méng Bao di thdm céng trinh ndm 2005

C6 Téng Bi thu Nguyén Van Linh chiic miing TGP Lé Viét Hai
tai lé khdnh thanh khdch san Risverside Sai Gon ndm 1994

2012

2011

2009

2008

2006

2001

2000

1997

1992

1988

1987

Ky niém tron 25 ndm thanh 1ap, Hoa Binh vinh
du dugc trao biéu trung Thuong higu Qudc gia
lan thr 3.

Buac trao tang Huan chuong Lao dong Hang
Ba. Danh ddu Hoa Binh phat trién ra thi trudng
nudc ngoai.

Trién khai du an thiét lap Hé thong Hoach dinh
cac nguon Iuc doanh nghiép (ERP - Enterprise
Resources Planning).

Hoa Binh la nha thau tong hop duy nhat & phia
Nam dudc chon tham gia chuaong trinh Thuang
hiéu Quéc gia lan thi 1.

Nha thau xdy dung tong hop dau tién tai phia
Nam niém yét trén San giao dich chiing khodn
TP.HCM (HOSE).

Trg thanh mot trong nhiing cong ty xay dung
dau tien nhan Chuing chi ISO 9001:2000.

Van phong Xay dung Hoa Binh dudc chuyén doi
thanh Cong ty Co phan Xay dung va Kinh doanh
Dia 6c Hoa Binh.

Trién khai xay dung Hé thong quan Iy chat luong
ISO 9000 va ap dung cac bai hoc vé Quan ly
Chét luong Toan dién (TQM).

Nhan thau thi cong nhiéu du an dau tu nuéc
ngoai c6 quy mo tuong doi lon.

Dau tu may vi tinh c& nhan phuc vu cho cong tac
quan Iy va bat dau thi cong cong trinh cho cac
doanh nghiép nha nudc.

Véan phong Xay dung Hoa Binh dugc thanh lap
bang viéc thigt ké thi cong mot s6 cong trinh
trang tri ngi that va nha @ tu nhan.

16
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1240 CACMOCSON SAU KHI NIEM YET

2012

2011

2010

2009

2008

2007

2006

Phét trién thi phan sang xay dung cong nghiép va ha tang. Thiét 1ap thanh cong tat ca cac phan hé ctia Hé thong
ERP. trién khai Hé thong Luadng 3Ps va Cang Thong tin Noi bo (Portal Office).

Hoa Binh t6 chic 1€ Ky niém 25 nam va don nhan Huéan chuong Lao dong Hang Ba

Budgc trao danh hiéu Thuong hiéu Quéc gia lan thii ba lién tiép trong ba ky danh gia hai ndm mot lan.

Ky két thoa thuan hap tac chién lugc véi Tap doan Phat trién Dia 6c UOA (Malaysia), danh ddu budc dau clia
Hoa Binh vuion ra thi truong thé gidi.

Nhan cac chiing chi OHSAS: 18001 va ISO: 14001

Lan thii 2 lién tiép nhan giai Bao cdo Thudng nién t6t nhat.

Lan th 2 lién tiép nhan duoc danh hiéu Thuong hiéu Quoc gia.

Lan dau tién Hoa Binh dat giai Bao cao Thuong nién t6t nhét do S& Giao dich Chiing khoan TRHCM trao tang.
Bat dau van hanh Hé thong Hoach dinh cac Ngudn Iuc Doanh nghiép (ERP)

Bai hat “Hanh khuic Hoa Binh” 1an dau tién dugc pho bién tai € tat nién cla cong ty.

Khai dong du an xay dung Hé thong Hoach dinh cac Nguon Iic Doanh nghiép (ERP).

Hoan thanh trugc thoi han phan tho du an Vincom Center TRHCM.

Bat dau hap tac véi Bouygues Batiment International (Phap), Keangnam E&C, Doosan (Han Qudc) thi cong
nhiéu cao ¢ quy mo I6n.

Buoc trao danh hiéu Thuong hiéu Qudc gia 1an dau tién dugc t6 chic va la Cong ty xay dung duy nhét & phia
Nam dugc trao danh hiéu nay.

Lan dau tién dudc xép vao nhém 500 Doanh nghiép Tu nhan 16n nhat vé doanh so ¢ Viét Nam.

Hop tac voi Seoyong va Kumho E&C thi cong du an ¢é quy mo I6n tai trung tam: Kumho Asian Plaza.

Hoa Binh dat tdc do tang truéng cao, doanh so tang trén 120%, i nhuan tang 175%.

Lan d4u tién phat hanh thanh cong c¢6 phiéu tang vén diéu 16 cho nhiéu d6i tac chién lugc:

Ngay 31/7/2007, ky két hop tac chién ludc vai tap doan Chip Eng Seng (Singapore).

Ngay 12/8/2007, ky két hap tac chién Iugc véi Cong ty Tai chinh DAu khi TRHCM (PVFC — HCM).

Ngay 27/12/2006, Co phiéu Hoa Binh chinh thiic dudc giao dich qua Trung tam Giao dich Chting khoan
TPHCM véi ma chiing khodn la HBC, trg thanh nha thau tong hdp dau tién niém yét trén san.

S8 lugng chiing khoan dudc dang ky giao dich 1an dau 1a 5.639.990 ¢ phi€u véi loai 6 phi€u phd thong,
ménh gia 10.000 dong/co phiéu.

17
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129 GIAI THUGNG TIEU BIEU wrgmenss

2012

Huan chuong Lao déng Hang Ba

2011

\ﬁemém Value

Biéu trung Thuong hiéu Quéc gia

1. Danh hiéu “Thuong hiéu Quoc gia” lién tiép
lan thi ba do Hoi dong Thuong hiéu Quéc gia
trao tang.

2. Danh hiéu “Top 50 Cong ty kinh doanh hiéu
qua nhat Viét Nam” do Tap chi Nhip cau Bau tu
trao tang.

3. Top 1000 doanh nghiép ndp thué I6n nhat
Viét Nam do Cong ty co phan Béo cdo danh gia
Viét Nam (Vietnam Report) cong bo.

4. Top 500 doanh nghiép I6n nhat Viét Nam do
Cong ty c6 phan Bao céo danh gia Viét Nam
(Vietnam Report) cong bo.

5. Gidy khen ctia Cuc An toan Lao dong - Bo Lao
dong Thuang binh Xa hoi trao tang.

1. Huan chuong Lao dong Hang Ba ctia Chu
tich nudc Truong Tan Sang trao tang. Bang khen
Thu tudng Chinh phu cho Cha tich HBQT kiém
Tong Giam ddc Lé Viét Hai.

2. Giai thudng “Bao c4o thudng nién tot nhat
2011” do S6 Giao dich Chting khoan TP. HCM
trao tang.

3. Giai thuéng “Sao Vang bat Viet 2011 — Top
100" do Trung uong Hoi Doanh nghiép Tré Viét
Nam trao tang.

4, Giai thusng “Doanh nghiép Sai Gon tiéu biéu
2011” ctia Uy ban Nhan dan Thanh phé H6 Chi
Minh trao tang.

5. Giai thudng Ernst & Young — Ban linh Doanh
nhan lap nghiép Viet Nam 2011 cho Chu tich
HDQT kiém Tong Giam doc Lé Viét Hai do
Phong Thuong mai va Cong nghiép Viét Nam
phoi hop cung Cong ty Trach nhiém hiu han
(TNHH) Ernst & Young trao tang.

18 -
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Doén nhan Huan chuong Lao déng Hang Ba

1. Giai thuéng “Sao Vang bat Viét 2010 — Top 100",

2. “Thuong hiéu Qudc gia 2010” do Hoi dong Thuaong hiéu Qudc gia trao tang.

3. Danh hiéu “Thuang hiéu Chiing khoan Uy tin 2010” do Hiép hoi Kinh doanh Chiing khoan Viét Nam trao
tang.

4. Giai thuéng “Bao cao thuong nién t6t nhat 2010”.

5. Top 100 Doanh nghiép Thuong mai Dich vu tiéu biéu 2010 do Bo Cong thudng trao tang.

6. Chiing nhan “Cup Vang chat Iugng Xay dung Viét Nam 2010” do B Xay dung trao tang.

7. Bang khen ctia Uy ban Nhan dan TP. Can Tho vi d& dat thanh tich xuét s&c trong viéc xay dung Cang
Hang khong Quéc té Can Tho.

8. Bang khen ctia Uy ban Nhan dan Thanh phé H6 Chi Minh vi da cé nhiéu thanh tich trong cong tac t6 chuic,
xay dung Hiép hoi Bt dong san, gop phén tich cuc phat trién thi trudng bat dong san (BDS) thanh phd trong
nhiém ky 2005 — 2010.

1. Gidi thudng “Sao Vang bat Viét 2009 — Top 100"
2. Danh higu “Doanh nghigp ting dung Hé thng Quan Iy Chét Iuong xudt sac” ctia BO Cong thuong va B Khoa
hoc & Cong nghé.

1. Danh hiéu “Thuong hiéu Quéc gia” nam 2008.

2. Giai thudng “Sao Vang bat Viét 2008 - Top 100”.

3. Cup vang An toan Lao dong nam 2008 cua Bo Lao dong Thuong binh va Xa hoi.

4. Danh hiéu “Doanh nghiép Viét Nam Vang 2008” do Hiép hoi Doanh nghiép nho va viia trao tang.

1. Giai thuéng “Sao Vang Bat Viét 2007 - Top 100”.
2. Cup vang Top Ten Thuong hiéu Viét nam 2007.
3. Danh hiéu “Doanh nghiép Viét Nam Uy tin Chét luong 2007” do Mang Doanh nghiép Viét Nam trao tang.

1. Doanh nghiép Viét Nam uy tin - chét luong 2006 cta Bo Thuong mai.
2. Cup vang Top Ten Thuong hiéu Viét nam 2006.
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1.7/ CHi 5O TAI CHINH

BANG CAN BOI KE TOAN

HANG MUC 2010 2011 2012
(triéu dong)
Tai san ngan han 1.273.081 2.549.704 3.760.515
Tai san dai han 639.878 735.692 819.901
2 A v 2 Tong tai san 1.912.959 3.285.396 4.580.416
ﬂ O @ BI EU 'DO TAN G TRUGN G (tirngay niém yét) No ngan han 1.196.395 2.472.263 3.559.713
Ng dai han 47.099 85.448 240.818
o P s N . Téng no 1.243.493 2.557.711 3.800.531
BIEU DO 1: TANG TRUONG TONG TAI SAN, DOANH THU, VON SO HUU, LGI NHUAN SAU THUE 2007-2012 : : :
\Von chu s6 hiu 641.817 721.594 771.277
4.580 4,065
3285 3.055
BIEU D0 2: BIEN THIEN TAI SAN CUA HBC 2010-2012 BIEU D0 3: BIEN THIEN NG PHAI TRA CUA HBC 2010-2012
1913 1.763 1.768
1.356
1.163
940 696 I I 5.000.000 5.000.000 -
455
4.500.000 - 4.500.000 -
: . . . . . . . . . 4000000 4000000 -
2007 2008 2009 2010 2011 2012 2007 2008 2009 2010 2011 2012
TGNG TAI SAN HOP NHAT DOANH THU HOP NHAT 3500000 1 3300000
3.000.000 -+ 3.000.000 -
m
722 2.500.000 | 2.500.000 -
576 642 9 2.000.000 -+ 2.000.000 -
2 ¥ LE2 132 1.500.000 1.500.000 -
1.000.000 - 1.000.000 -
500.000 - 500.000 -
48
0 - 0 -
25 2010 2011 2012 2010 2011 2012
8 I I Taisinngdn han I Ngnganhan
W ws e w0 aom am W w0 w0 am am [ Taisan dai han B Nodaihan
VON CHO S& HOU HOP NHAT LOT NHUAN SAU THUE HOP NHAT [ Tong tai sén I Téngng
Don vi tinh: ty déng Don vi tinh: triéu dong
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(Tiép theo)
BANG KET QUA KINH DOANH . .
LUU CHUYEN DONG TIEN
HANG MUC 2010 2011 2012
(triéu déng) HANG MUC 2010 2011 2012
. (triéu dong)
Doanh thu thuan 1.768.168 3.055.298 4.064.893 : :

. ' ' Dong tien thuan tir hoat dong kinh doanh 47.103 (113.202) (371.809)
Loi nhuan gop 294.769 419.689 377.540 : : : : :
. : . ' ' Dong tien thuan tir hoat dong dau tu (157.340) (161.064) 244,149
Loi nhuén ti hoat dong kinh doanh 183.638 174.373 103.196 ‘ : : :

e ' ' Dong tién thuan tur hoat dong tai chinh 184.583 315.938 433.524
Doanh thu tai chinh 21.197 32.847 36.360 ' '
' ' Tién va tuong duong tién cudi nam 258.119 299.792 605.656
Chi phi tai chinh 49,124 149.622 164.260
Loi nhuén truée thué 185.398 185.166 157.034
Loi nhuan sau thué 139.769 149,553 130.888
Loi nhuén sau thué thudc vé cac co dong 139.233 149.042 132.020

cua Cong ty me

BIEU DO 4: SO SANH TANG TRUGNG DOANH THU- TONG TAI SAN- VON CHU SG HOU 2010-2012

5.000.000 -
4.500.000 -~
4.000.000 -~
3.500.000 -
3.000.000 -
2.500.000 -

2.000.000 -
B Doanhthu
I Tong taisn
[ V6n chi s6 hitu

1.500.000 -+

1.000.000 -~

500.000 -

o 1 Don vi tinh: triéu dong
2010 2011 2012

PE phuc vu cho budc nhay vot trong doanh thu, déc biét giai doan 2010 — 2012 doanh thu da tang gan
130%, tong tai san ctia Cong ty cling da tang vdi ty Ié tuong Uing. Tuy nhién, von chi s¢ hitu da khong
tdng cung toc do nay nén phan I6n nguon von phuc vu cho viéc tang tai san dén tif tang vay no.

Vui long xem thém phan 4.4 Phan tich tai chinh trang 80 clia bao cdo nay.
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151 () HOIDONG QUAN TRIVA BAN TONG GIAM DOC
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»HOI DONG QUAN TR » BAN TONG GIAM DOC » BAN KIEM SOAT
Ong Lé Viét Hai Ong Lé Viét Hai Ong Nguyén Quang Trung
Ong Truong Quang Nhét Ong Truong Quang Nhat Ba L& Thi Phuong Uyén
Ong Lé Quéc Duy Ong L& Quéc Duy Ong V6 Dac Khoi
Ong Phan Ngoc Thanh Ong Nquyén Van Tinh
Ong Tran Anh Hoang Ong Nguyén Van An
Ong Ngd Ngoc Quang Ong Nquyén Tan Tho
Ong Nquyén Lé Tan
Ong Ha Vi Hoang

ONG LE VIET HAI - Cha tich HDQT kiém TGD

Sinh nam 1958, qudc tich Vit Nam, t6t nghiép chuyén
nganh Kién triic Trudng Bai hoc Kién tric TPHCM.

T ndm 1985 dén 1987, 6ng cong tac tai Cong ty Quan ly
Nha Thanh phd Ho Chi Minh. Tir nam 1987, 6ng thanh lap
Van phong Xay dung Hoa Binh, nam 2000 chuyén doi thanh
Cong ty co phan Xay dung va Kinh doanh Dia 6¢ Hoa Binh
(HBC) va gitr chiic Chu tich HDQT kiém Téng giam ddc. Hién
nay, ong con gilt chtic vu Phd Chu tich Hiép hoi Nha thau
Viét Nam.

ONG TRUGNG QUANG NHAT
Thanh vién HDQT kiém Ph6 TGD

Sinh ndm 1973, quoc tich Viét Nam, t6t nghiép chuyén
nganh Xay dung Trung Bai hoc Bach khoa TP.HCM.

Tir nam 2000, 6ng bat dau cong tac tai HBC véi chuic vu
Chi huy truéng cta nhiéu cong trinh. T& nam 2005 ong
dam nhiém chic vu Gidm déc Du an cac cong trinh cla
Hoa Binh. Nam 2007 dén nay, 6ng gitt chtic vu Pho Tong
giam ddc.

C6 Cha tich HBQT Lé Méng Pdo va Téng gidm déc Lé Viét Hai (anh chup tai Héi trudng Théng Nhdt vao thdng 09/2002

nhan dip ky niém 15 ndm Hoa Binh)
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(Tié'p.theo)

ONG LE Qudc DuY
Thanh vién HDQT kiém Pho TGD

Sinh nam 1981, qudc tich Viét Nam, ong t6t nghiép bang CU
nhan dai hoc Washington — My va tot nghiép Thac si Quan tri
kinh doanh — Maastricht Ha Lan.

T ndm 2007 dén ndm 2010, 6ng la Giam doc Bau tu HBC va la
Tong giam doc CTCP Nha Hoa Binh. Tir thang 2/2010 dén nay
0ng gitt cuong vi Phd Tong giam doc HBC kiém Tong giam doc
Nha Hoa Binh, Chu tich HDQT Cang ty CP Xudt nhap khau Viét
Ta va Cong ty CP Co dién Hoa Binh.

Bdo cao thudng nién 2012| H BC -

ONG NGO NGOC QUANG
Thanh vién HDQT

Sinh nam 1979, qudc tich Viét Nam. Ong t6t nghiép CUr nhan
nganh Tai chinh doanh nghiép Trudng Dai hoc Tai chinh Ké
toan Ha Noi.

Nam 2002 dén nay, 6ng bat ddu lam viéc tai PVFC — HCM
v6i cac chuic danh T6 trudng to Tin dung doanh nghiép; Trg ly
Giam ddc; Phé phong Thu xép von va Tin dung Doanh nghiép;
Truong phong Pau tu — Dy an. Nam 2012, 6ng gili chiic vu
Pho Tong giam ddc Ngan hang Phuong Tay.

ONG TRAN ANH HOANG
Thanh vién HDQT

Sinh ndm 1976, qudc tich Viét Nam, 1a Ky su Xay dung va la
Thac si chuyén nganh Quén tri Kinh doanh Truong Dai hoc
Houston — USA.

Turnam 2000 dén nam 2004, 6ng la Giam déc Biéu hanh Cong
ty TNHH Quang Diéu; Giam doc Biéu hanh CTCP Bau tu phan
phdi Satico. Nam 2007 va 2008; dng gili chic vu Chu tich
HDQT kiém Giam déc Satico; Chu tich HDQT CTCP Khoang sén
Vat liéu A Plus; Thanh vién HDQT Cong ty Dich vu Cong nghé
Tin hoc HPT. T ndm 2008 dén nay, 6ng la thanh vién Ban Kiém
soat CTCP bia 6c ba Lat.

ONG NGUYEN LE TAN
Thanh vién HDQT

Sinh nam 1969, qudc tich Viet Nam. Ong t6t nghiép Ctr nhan
chuyén nganh Ké toan — Tai chinh Truong Dai hoc Da Nang.
Tinam 1991, 6ng cong tac tai Van phong Xay dung Hoa Binh.
Nam 2000 dén nay, 6ng giti chuic vu Giam déc Hop dong - Vat
tu ctia HBC.

ONG PHAN NGOC THANH ONG HA VU HOANG
Thanh vién HDQT Thanh vién HDQT

Ong Ha Vi Hoang sinh ndm 1979, quéc tich Uc. Ong t6t
nghiép chuyén nganh Kién tric Trudng Dai hoc Deakin

Sinh ndm 1969, quoc tich Viét Nam, ong t6t nghiép CU nhan
chuyén nganh Ké toan — Tai chinh Truong Dai hoc ba Nang.

Tu nam 1992, 6ng cong tac tai Van phong Xay dung Hoa Binh, University.

nam 2000 6ng gitf chiic vu Ké toan trudng. Ti ndm 2007 dén nay, Tu ndm 2010 dén nay, 6ng la Giam déc Dy an cao cép

ong la Giam ddc Tai chinh cua HBC. CEL Development va ndm 2012 dugdc bau la thanh vién
HBQT ctia HBC.
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(Tié'p.theo)

ONG NGUYEN VAN TINH
Pho TGD

Sinh ndm 1955, quéc tich Viét Nam. T6t nghiép Ci nhéan
Khoa hoc Trudng Bai hoc Hué va Cti nhan Anh vén Truong

bai hoc Ngoai ngtr Ha Noi.

Nam 1977 dén nam 1993, 6ng giang day tai truong Pho
thong trung hoc Tam Ky, Quang Nam. Ong bat d4u cong
tac tai HBC tii nam 1993. Tii nam 2007 dén nay, ong gidi

chuic vu Pho TGD cua HBC.

1.1 1 BAN KIEM SOAT

Bdo cdo thudng nién 2012| H BC -

ONG NGUYEN QUANG TRUNG
Truéng Ban Kiém soat

Sinh nam 1979, qudc tich Viét Nam. Ong t6t nghiép Cur
nhan chuyén nganh Tai chinh — Ké toan Truong Dai hoc
Tai chinh Ké toan Ha Noi.

Nam 2001 6ng cong tac tai Cong ty Cong trinh giao
thong 510. Nam 2004 6ng cong tac tai Cong ty Ca khi
lap may Song Da. T nam 2008 dén nay 6ng cong tac
tai Cong ty CP Phét trién dutng cao toc BIDV. Hién 6ng
chuyén cong tac vé ngan hang BIDV Ha Noi.

ONG NGUYEN VAN AN
Ph6 TGD

Sinh ndm 1972, qudc tich Viét Nam. Ong t6t nghiép Ky su
chuyén nganh Xay dung truong Bai hoc Bach khoa Ba Nang.
Tunam 1996, 6ng cong tac tai Cong ty Moc Hoa Binh, Cong
ty Thuong mai H.B.T (cac cong ty thanh vién cta HBC) vai
chtic vu Giam doc va la Chi huy trudng, Giam doc du an cta
nhiéu cong trinh do HBC thi cong. Tt nam 2008 dén nay 6ng
gl chtic vu Pho TGB ctia HBC.

BALE THI PHUGNG UYEN
Thanh vién Ban Kiém soat

Sinh nam 1976, qudc tich Viét Nam. Ba t6t nghiép Cti nhan
nganh Ké toan — Tai chinh Triong Bai hoc Kinh té TRHCM,
CU nhan Khoa hoc Trudng Bai hoc Khoa hoc Hué.

Nam 1999 ba cong tac tai Cong ty TNHH Son Hoa Binh v(i
vai tro Ké todn trusng. Tt ndm 2008 dén nay, ba cong tac
tai HBC vai chuc vu Pho phong Tai chinh.

32

ONG NGUYEN TAN THO
Pho TGD

Sinh nam 1965, qudc tich Viét Nam. Ong t6t nghiép Ky su
chuyén nganh Xay dung Trudng Bai hoc Bach khoa TP.HCM.
Nam 1989, ong cong tac tai Cong ty Xay 1ap Thuong mai
2, B0 Thuong mai. Tt nam 1995, 6ng cong tac tai HBC Vi
vai tro 1a Trg Iy Tong Giam doc va Giam doc du an. T thang
2/2010 dén nay 6ng la Phé TGD clia HBC.

ONG v DAC KHOI
Thanh vién Ban Kiém sodt

Sinh nam 1959, qudc tich Viét Nam. Ong t6t nghiép MBA
bai hoc Vanderbilt Hoa Ky.

T nam 1982 dén nam 1990, 6ng cong tac tai Xi nghiép
Khao sat Thi€t ké cau duong Phu Khanh vai vai tro doi
truéng. TU ndm 1990 dén 1994, 6ng dam nhiém vi tri
Tru6ng phong Ky thuat Cong ty Minexco Khanh Hoa. Tu
nam 1997 dén 1999 la Chuyén vién tai chinh cao cép Vén
phong Chu tich ACB. T ndm 11/1999 dén thang 6/2010,
Giam ddc Trung tam Thong tin Tong LSQ Hoa Ky tai TP.HCM.
Tu thang 7/2010 dén nay ong git chiic vu Giam doc Ké
hoach ctia HBC.
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NHAN Al
Long nhan ai khéng co gia tri gi khi chi la mot 16i n6i sudng, 1ong
nhén &i that su co y nghia khi dudc thé hién bang su cam thong,
thdu hiéu va sé chia véi nhiing n6i dau, n6i bat hanh, nhiing kho
khan, nhoc nhan ctia dong loai. Long nhan &i sé cd y nghia tich cuc
han bang nhiing hanh dong thiét thuc, nhiing no luc khdng mét moi
nham dem lai cudc song yén binh, &m no, hanh phtc cho nhan loai.
Tir d6, long nhan & dugc nudi duéng va phat trién trd thanh dong
Iuc cho lao dong sang tao lam nén mot bau trai hoa binh.
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.1 TRACH NHIEM DO VG1 NGUGT LAO DONG

NHAN Al
(Bao cao phat trién bén viing)
Trach nhiém doi véi ngudi lao dong

Hon 25 nam hinh thanh va phét trién, ban lanh dao Cong ty luon xac dinh ngudi
lao dong la Iuc luong trong yéu cho su viing manh clia doanh nghiép. Ban lanh

2.2 Quan hé véi doi tac, khach hang g0 Iuon xem trong, quan tam st sao, cham lo chu ddo dén doi sng vat chat

. R va tinh than ctia anh chi em can bo cong nhan vién (CBCNV). U Hoa Binh, khong

2.3 Quan hé vai cac co quan ban nghanh ¢6 sur phan biet di xt gidia lanh dao va nhan vien, tat ca déu binh dang trudc

2.4 Quan hé vdi cac co quan ’[ruyén ’[hong nhiing quyét dinh, chinh sach clia Cong ty. Vi thé, moi quyét sach dua ra luon
, L o . nhan dugc su dong thuan cao clia ca tap thé.

2.5 Trach nhlem VGl Mol truang . Tinh than tu hoc dé lam giau kién thic cho ban than va cho Cong ty luén dudc

26 Antoan lao d@ng ‘k'q ban lanh dao khuyén khich. Ban lanh dao cling tao diéu kién thuan Igi cho nguoi

i . L | lao dong tham gia cac khoa hoc noi bd va bén ngoai. Tu do, giup cho ngudi lao

2.7 Trach nhiém vgi xa hoi e dong duoc boi dudng phat trién ky nang lam viéc, trau doi kién thitc, nang cao

tay nghé va phat huy kha ning sang tao trong cong viéc.

Nam 2012, déi dién véi su khiing hoang kinh té tram trong, thi triong xay dung,
bét dong san trong con trdm kha, dong bang khién nhiéu cong ty phai thu hep
nhan Iuc, giam bét chi phi. Dap 16i kéu goi clia lanh dao cong ty, 171 y kién dé
xudt cia CBCNV vé tiét kiém chi phi vuot qua khiing hoang da gop phan gitp
Hoa Binh ¢6 nhiing bién phdp hau hiéu giai quyét kho khan, duy tri cong an
viéc lam cho ngudi lao dong. Su thdu hiéu, chia ngot sé bui clia lanh dao doi voi
nhan vién va nguac lai chinh 1a nét nhan van trong van hoa doanh nghiép cua
Hoa Binh.

Quan hé lao dong trong hé théng Hoa Binh con tuan thu khong chi theo Luat Lao
dong ma con tuan thi cong udc qudc té clia To chiic Lao dong Qudc té (ILO). Cac
nguyén tac vé lao dong tré em, lao dong cudng bic, stic khoe va an toan, tu do
nghiép doan va quyén thuaong Iugng; phan biét doi x(r; thi hanh ky luat, gio lam
viéc, tra thu lao. .. déu duodc dua vao hé thong thong tin quan Iy ISO va chia sé
trén muc Dién dan trong Cong thong tin ndi bo doanh nghiép gan véi trang chi
cua Cong ty trén mang Internet.

2.8 Quan hé co dong
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-2 QUAN HE V61 D01 TAC, KHACH HANG

Pé trg thanh mot trong nhiing nha thau tong hap hang dau Viét
Nam nhu hom nay, ngoai viéc thuc hién t6t cac chinh sach doi
v6i ngudi lao dong, Hoa Binh con xdy dung va phat trién rét tot
cac moi quan hé véi doi tac nhu nha cung cép, nha thau phu,
nha dau tu, ngan hang. .. theo tiéu chi hgp tac cung co lai, tuiong
trg, chia sé kho khan vai nhau trong moi hoan canh.

V6i chi dau tu, Hoa Binh hop tac chat ché trén tinh than hoa
binh, hdp tac lau dai. Dac biét, khi ho gap khé khan Hoa Binh
luon tao diéu kién giai quyét cong tac thanh toan hop tinh hap Iy
va tim cach ho trg cling thao ga khd khan nén dudc chl dau tu
danh gia rat cao. Tu thién chi nay, Hoa Binh luén nhan dudc su
tin nhiém va tin tuong, lién tiép dugc cha dau tu giao thau.

Pai vai nha cung cép, Hoa Binh dam bao thanh toan duing han va
linh hoat ho trg doi tac trong trudng hap thi trudng co bién dong
vé gia. Vi thau phu, Hoa Binh khong c6 suf phan biét doi x( cao
thdp gilta cong nhan co hau va cong nhan thau phu; san sang
hudng dan, chia sé kinh nghiém trong chuyén mén vi muc tiéu
dam bao chat Iugng, tién do cong trinh.

Bdo cdo thudng nién 2012| H BC -

”). 5 QUAN HE V61 CAC CO QUAN BAN NGHANH

Hoa Binh lu6n dé cao va that chat moi quan hé t6t dep véi cac ca quan ban nganh ti trung uong dén dia phudng. Hang nam,
Hoa Binh luén dong hanh cung cac chuang trinh do cac cd quan ban nganh phat dong nhu: xay nha tinh thuong, tang qua
tét cho cong nhan, kham chiia bénh va phat thudc cho ngudi nghéo, tdng qua cho cac Ba me Viét Nam anh hling va cac gia
dinh chinh sach... Thé hién su doan két, gan bo va san sang chung tay ctung Nha nudc dé giai quyét nhiing van dé an sinh
xa hoi.
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Hi€u duoc stic manh va tdm anh huéng cua truyén thong dén \
su phat trién clia thuong hiéu Hoa Binh nén ban lanh dao Cﬁmg mﬂﬁ

Cong ty lubn quan tam dac biét dén méi quan hé nay va chu ﬁ 'm m

trong xay dung nd ngay cang phat trien sau rong hon. Hang
ndm, Hoa Binh tich cuc tham gia hoat dong, chuong trinh xa nm “
hoi dong hanh do céac co quan truyén thong to chuic nhu Vi
cac em hoc sinh Truong Sa than yéu; Nhiing Trai tim khong
tat nguyén; Tu van tuyén sinh; Dai thoai cung lanh dao doanh
nghiép... Hién tai, Hoa Binh da tao dung dudc nhing moi
quan hé hau nghi véi nhiéu co quan truyén thong tu cép dia
phuong dén trung uong dé ho tro kip thai Cong ty trong viéc
dang tai thong tin ra cdng chung.
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La mot nha thau thi cong nhiéu cong trinh cao tang quy mo
I6n, ky thuat cao, dia ban xay dung rong khap trong ca nudc,
v6i trach nhiém cta minh Hoa Binh rét chu trong dén cong tac
gin gif va bao vé mai trucng. Tat ca cac cong trinh cua Hoa
Binh déu dugc che chan ky IuGng nham tranh anh hutng dén
moi trudng song clia nguidi dan xung quanh khu vuc thi cong,
khong dé xay ra khigu kién khiéu nai vé van dé an toan moi
trudng. Hoa Binh da chu dong co nhigu sang kién dé giam tiéng
on trong thi cong, sang kién phong tranh giam bui ban, bé tong
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roi vai ra ngoai khu vuc thi cong. .. Cong ty da nhan dudc gidy
chting nhan OHSAS: 18001, 1S0:14001 vé stic khoe moi trudng
va bénh nghé nghiép. Bong thai, Hoa Binh ludn tuan thu nghiém
ngét vé tiéu chudn chat lugng xay dung cla Viét Nam va dang
hudng t6i trién khai ap dung cac tiéu chudn cong trinh xanh clia
qudc té. Hién nay, Hoa Binh dang ap dung tiéu chuén LEED tai
nha may Esquel - Hoa Binh, nha may Nhiét dién Mdéng Dudng
Il - Quang Ninh. Nhiing n6 luc ¢6 gang bao vé mdi truong clia
Hoa Binh da dugc cac bén khen ngai va danh gia cao.
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”+(®) AN TOAN LAO DONG

Xay dung 1a linh vuc hoat dong c6 nguy co xay ra tai nan
cao. Vi thé, tai Hoa Binh cong tac An toan lao dong (ATLD)
luén dugc dat Ién hang dau. Ban An toan lao dong cuia Hoa
Binh t6 chtic nhiéu 16p tap hudn véi ndi dung va cach truyén
dat sinh dong dé gitip cong nhan hiéu dugc tdm quan trong
clia viéc dam bao an toan trong lao dong. Dong thdi, tai tat
ca cac cong truong cua Hoa Binh céc khu vic thi cong déu
dudc treo day du cac bién bao, chi dan an toan. Trong nhiéu
nam qua, nhiing nd Iuc cao va su tuan thu, giam sat chat
ché céc quy dinh vé ATLD cua Hoa Binh da co dudc két qua

khich 6. Riéng ndm 2012, cong ty dat 10.920.008 gid cong
lao dong an toan trén tong s6 10.920.204 gi6 lao dong, tiic
la s6 gio ton that 1a 196 gid, chiém ti 1é 0,001%, day dudc
xem la ti 1& rat nho doi véi mot nganh nghé nhiéu rti ro nhu
xay dung. Dac biét, Hoa Binh da khong dé xay ra trudng hop
tai nan lao dong nghiém trong nao.

Vi thanh tich trén, Hoa Binh la mot trong hai cong ty xay dung
tai TRHCM dudc Cuc An toan lao dong — B Thuong binh va
Lao dong xa hoi trao bang khen vi da xuat sac thuc hién cong
tac An toan lao dong trong nam 2012.

Bdo cdo thudng nién 2012| H BC -
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Bén canh hoat dong kinh doanh, ngay t(r khi thanh lap, lanh
dao Hoa Binh da xac dinh ro trach nhiém doanh nghiép vai
xa hoi la mot trong nhiing chién Iugc phat trién clia cong ty.
Ban lanh dao hi€u rang, nhiing thanh qua trong kinh doanh
ma Hoa Binh cd dudc bén canh su nd luc ctia minh con ¢d su
ho tro réat nhiéu tir cong dong, ti xa hoi; vi thé nghia vu dong
gop, ¢ trach nhiém vai xa hoi la mot viéc lam tat yéu. Do la
nghia vu, 1a trach nhiém va cting 1a quyén Igi cua Cong ty khi
dugc chung tay ganh vac, chia sé cac van dé kho khan chung
clia xa hoi. Hang nam, Cong ty danh ngan sach ho trg cho cac
hoat dong ti7 thién xa hoi khoang 02 ty dong.

Tir nam 2008, Hoa Binh da thanh lap Quy HO trg Gido duc Lé
Mong Dao Iy tén cua nha gido, c6 Chu tich danh du Cong ty.
Muc dich ctia Quy nham ho trg cho hoc sinh, gido vién ngheo
va gdp kho khan trong hoc hanh va giang day, cing nhu gop

kinh phi dé stfa sang trudng I6p va phuong tién gido duc.

Luc thanh 1ap quy dudc Cha tich Lé Viét Hai danh ra 300 ngan
6 phiéu HBC dé lam von. Co tlic dugdc chia hang nam sé la
kinh phi cdp hoc bong. Dén nay, s6 co phiéu tang Ién 839.834
c6 phiéu, cd gia tri thi trudng xap xi 15 ty dong.

Tinh ttf ngay thanh lap dén nay, da cé hang ngan sinh vién va
hoc sinh ngheo la con em ctia CBCNV Hoa Binh va hoc sinh 6
cac dia phuaong thudc cac huyén vung ven TP.HCM dugdc nhan
hoc bong véi sO tién lén hang ty dong. Chi riéng trong nam
2012, s0 tién cdp hoc bong da én dén 734 trigu dong.

Sap t6i, Quy co ké hoach mé rong hoat dong ra cac dia phuong
khac va tang thém nguon kinh phi déng gop.
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Hoa Binh 1a cong ty dai ching nén quan hé c6 dong duoc
HDQT va Ban Diéu hanh y thiic rat rd rang va c¢é dinh hugng
phat trién trong nhiéu nam trudc day. Ban Quan hé co dong
dugc hinh thanh tif ba nam qua dé thuc hién nhiém vu quan
trong nay. Ngoai cong tac cap nhat thong tin co dong trén
trang chu clia Hoa Binh, Ban Quan hé ¢6 dong thuong xuyén
ti€p xUc v6i cac cong ty chiing khoan, cac Quy dau tu dai dién
cho cd dong 16n dé giai dap cac thac mac va yéu cau cua
c0 dong. So do gia co phiéu trén trang chi clia Hoa Binh da
dudc lien két vai trang chu ctia HOSE. Trong céc dip 1€, Tét,
Hoa Binh cting gui lich biéu, ban tin, dén tiing nha cho co
dong va dugc mot s6 c6 dong danh gia cao. Dudi day la trich
dan mot vai phat biéu clia co dong.

,l, “ t_ ’5,1 : 4 I % L A " . 2 d ONG LE ANH MINH — QUY DAU TU VIETNAM HOLDINGS:
31000 g ol ool N ) At L _ ' Mo ha o= Ed s Toi cho rang HBC la mot ¢6 phiéu kha minh bach vé van dé cong bo thong tin.
' ' \ bay la diéu ma bat ky nha dau tu nao cling mong dgi & doanh nghiép niém yét.
Ngoai ra, trong quan tri Ban lanh dao cua HBC rat linh hoat, dua ra cac giai
phap phi hap tly vao thai diém bién dong cua thi truong.

ONG HUYNH ANH V0:

Toi 1a co dong clia nhiéu cong ty nhung Hoa Binh 1a cong ty toi tin tusng dé
dau tu nhiéu nhat. Nam qua, du tinh hinh rét khd khan nhung HBC van dat
dugc muic loi nhuéan cao chiing t6 ké hoach kinh doanh ctia Cong ty rat hap 1y,
HBQT va Ban Biéu hanh HBC dé diéu hanh Cong ty thanh cong.

IS
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Phu nhdn (6 Cha tich danh du HDQT Lé Mdng Bao ky tén luu niém tai Lé ky niém 25 nam
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TAM NHiN
Theé gidi bao la c6 mudn van co hoi hdp dan, co hang ngan doi tc
tiém nang nhung ciing c6 nhiéu cam bay dé dang lam chung ta lac
|6i. Vi vay, trong tting budc di doi hoi moi thanh vién Hoa Binh phai
biét nhin xa trong rong dé xac dinh ro vi tri ctia minh va luon di ding
huéng. Tam nhin rong con gidp chung ta hi€u biét su phong ph

cua van minh nhan loai va xoa di tu tudng hep hoi, vi ky. Tu do, y
thiic r6 rang hon y nghia, gia tri cia bau trai hoa binh.
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Nam 2012, Hoi dong Quan tri da trién khai thanh cong mot
s0 chi tiéu do PHDCD thuding nién dé ra, cu thé la doanh thu
thuan dat 4.065 ty, vuot 4% ké hoach va

03

TAM NHIN

(Cacbao cao quan tri)
B4o cao Hoat dong cua HBQT

1. DANH GIA KET QUA HOAT DONG NAM 2012

« Nhiing diém dat duoc so véi Nghi quyét Dai hi dong ¢é dong

tang 33% so vdi nam 2011

Hoa Binh va PT. Nikko Securities Indonesia cling da ti€n hanh
dam phan thuong luong ky két hop dong hgp tac chién Iugc
va da to chc Ié ky két vao 26/03/2013. Theo hop dong nay,

3.2 B&o cdo cua Ban Diéu hanh thudng nién 2012: thong qua cong ty Lucerne Enterprise Ltd., Nikko sé mua 10
, , , C trigu co phiéu HBC dé trd thanh co dong chién Iuioc ctia HBC.

3.3 Bao cao Quan tri rui ro Vé két qua kinh doanh: Nam 2012, HDQT dé trién khai thanh

3.4 B3o cio cua Ban Kiém soat cong mot s chi tiéu do BHCE thuong nién dé ra, cu thé a2, NHONG DIEM CAN HOAN THIEN

48

doanh thu thuan dat 4.065 ty, vuot 4% ké hoach va tang
33% so vGi nam 2011,

Vé viéc chi tra o tiic cho ¢d d6ng: COng ty da phat hanh thanh
cong co phigu thudng cho ¢6 dong hién hiu theo ti 16 1:1 tur
nguon thang du von c6 phan, tra co tic bang tién mat 10%
va bang c6 phiéu 20% trén ménh gia tir ngudn Igi nhuan
chua phan phéi tinh dén ngay 31/12/2011. Cong ty clng
hoan tat thl tuc phat hanh 340.000 co phi€u cho CBCNV véi
gia bang ménh gia.

Vé viéc phat hanh ¢6 phiéu: Nghi quyét PHCD giao cho HDQT
tim kiém doi tac chién Iugc dé phat hanh 10 triéu c6 phiéu
mdi véi gia khong thap hon ménh gia vao thai diém phét hanh
dé tang von diéu 1é va bo sung von hoat dong san xuét kinh
doanh dé dugc Hoi dong Quan tri va Ban Diéu hanh trién khai
tich cuc.

D& co bon nha dau tu nude ngoai tién hanh tim hiéu phuong
an tdng von cua Hoa Binh gom Vietnam Holdings, Chip Eng
Seng Singapore, PT. Nikko Securities Indonesia va Quy Bau
tu phét trién ASEAN (JAIC) ctia Nhat Ban do Ngéan hang Phét
trién Nhat Ban (DBJ) gop von chinh.

Quy Vietnam Holdings sau khi hoan tat qua trinh thdm dinh
doanh nghiép da thuc hién mua trén san ching khoan va da
nang ty 1& nam gitf lén 8,6%.

49

Vé két qua lgi nhuan: Loi nhuan sau thué chi dat 77,7% so
v6i ké hoach. Méc dau, nhiing nguyén nhan giam Igi nhuan
phén I6n nam ngoai tm kiém sodt ctia doanh nghiép do dién
bién bat loi clia khiing hodng kinh té trong nudc, dédc biét
trong linh vuc tai chinh va bét dong san, tuy vay HBQT nhan
ro trach nhiém ctia minh trugc DHCD va sé nd luc phan déu
cung v6i Ban Diéu hanh khac phuc khuyét diém nay trong
nam tai chinh 2013.

Vé quan ly rdi ro doanh nghiép: Mot trong nhiing nguyén nhan
giam Igi nhuan ctia Hoa Binh trong ndm 2012 la do hoat dong
xay 1ap tly thudc phan I6n vao dong tién ting cua chl dau
tu va vay clia ngan hang. Tinh hinh cung vugt cau cta phéan
khuc bat dong san cao cdp, cac chl dau tu gian tién do hodc
ngung thi cong, rdi ro méat thanh khoan la rat I6n. Hoi dong
Quan tri da y thic ro rui ro nay va da tap trung tim nguén
von b sung von hoat dong cho hoat dong san xudt kinh
doanh. Tuy vay, viéc giam sat thanh khoan, kiém soat dong
tién, tham dinh tai chinh hgp dong sap ky can phai dudc theo
doi dé dé phong bién dong bét Igi clia thi trutng.

Vé viéc chuyén nhugng cd phiéu quy:

Nghi quyét BHCB thuiong nién (y quyén cho HDQT tim doi tac
chién lugc dé chuyén nhugng co phiéu quy. Tuy nhién, dién
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bién gia thi trutng co phiéu HBC van chua dat dén ngudng 01 quyén mua duoc 01 c¢o phi€u bang ménh gia, quyén mua

a0

a1

, 7 , : + (6ng ty MHB 915
hop ly, mang lai Igi ich cao nhat cho Cong ty nén chua thé  ¢o hiéu Iuc sau 03 nam ké tur 01/01/2012 véi dieu kién : :
tién hanh dudc. CBCNV lam viéc lién tuc trong 03 nam va khong bi ky luat. + (g ty HBP (80)
Vé viéc phat hanh quyén mua cho CBCNV: + Cong ty HBH (15.293)
Trong ndm 2012, HDQT thyc hién dudc Nghi quyét DHCD vé + GGng ty HBT (5.066) |
viéc phat hanh 1.000.000 quyén mua c6 phiéu cho CBCNVY, ' .

+ (dng ty HBA 30
3. KE HOACH PHAN PHOI LOT NHUAN 2012 +Cang ty AHA 679
Don v tinh: triéu dong + Cong ty MATEC 4.846
LOT NHUAN TRUGC THUE HOP NHAT NAM 2012: 157.034 p— e
~ - Lgi nhuén trudc thué Cong ty me 127.776 - LOAI TRU HOP NHAT (3.808) |
+ Logi trir thu nhdp 515 MHB (2.000) ) Thué thu nhap doanh nghiép: (26.145)
+Logitri thu nhdp 515 AHA (1.892) 3 LOT NHUAN SAU THUE HOAT DONG SAN XUAT KINH DOANH 2012: 130.888
+ Loaitrr dy phong daihan N 19.947 4 Trirloi ich o6 dong thidu s6: (1.132)
+Logi trirdu phong dai han HBH 16.751 5 LOT NHUAN SAU THUE CUA €6 DONG HBC 2012: 132.020
+Logi trirdy phong dai han HBT 4.354 6 Trich ap Quy d4u tu phat trién: (15.246)
+Logitri dyf phong dai han HBA ©) 7 Trich 14p Quy du phong tai chinh: (4.967)
-+ Logi trirdy phong dai han Matec (4.876) 8 Trich 1ap Quy khen thudng phuc loi: (10.258)
+Logitri dif phong dai han Vi Tam 1.499 9 Li nhuén hoat dong san xudt kinh doanh con lai 2012: 101.547
+ Loaitrirdu phong dai han Sen Vang 1.464 10 Loi nhuan chua phan phdi con lai nam trudc 133.608
+ Loai trir du phong dai han Jesco 621 11 Thil lao HPQT va BKS 2012 (696)
- LQ| NHUAN TRUGC THUE KHOI XAY DUNG 163.237 13 Thu’(jng HPQT va BKS 2011: 2% x 149,6 ty (2.992) .
- LOT NHUAN SAU THUE CONG TY LDLK 87.073 14 Chiacd tic 2011: béing ¢6 phiéu 20% (33.935)
+ (6ng ty (0 phdn Dau tu Xdy dung Ha tang Hoa Binh 747 15 Chia c6 ttic 2011: bang tién mat 10% (16.970)
+ (dng ty (6 phdn Xdy dung Nhdn Hung (19) 16 LOI NHUAN CHUA PHAN PHOI DEN 31/12/2012 180.562
+ (ong ty (6 phdn Chimg khodn Sen Vang (GLS) (1.464) 17 Thuéng HDQT va BKS 2012 -
+ (ong ty GS Engineering & Construction 37.810 18 Chia ¢6 tiic nam 2012 _
- LOI NHUAN TRUGC THUE CONG TY CON (39.467) 19 LO1 NHUAN CON LA 180.562
+ (6ng ty HHN (24.843)
+ (dng ty HBE 842
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4. DANH SACH ¢6 DONG NOI BO VA €O PHIEU NAM GIT

STT

© ®» N o

HOVATEN

Lé Viét Hai
Truong Quang Nhéat
Lé Qudc Duy

e
Nguyén Lé Tan

. TranAnhHoang
. NgoNgocQuang
. Nguyén QuangTrung
R
e
16

V6 Bac Khoi

LeThiPhuong Uyen
NguenVanTimh
NgwenTanTho
NgugnvanAn
Nguyén Thi Nguyen Thay
BOThiThanh Huyén
TONG CONG

CHUC DANH 0 €0 PHAN
sGHTU
(12/04/2013)
Cha tich HDQT 8.051.395
~ Tong giam doc ‘
Thanh vién HDQT
~ Pho Téng giam ddc 215127

Thanh vién HDQT

- Pho Téng giam ddc

Thanh Vién HDQT

Thanh vién HDQT

~ Giam ddc Hap dong

Thanh vién HDQT

Thanh vien HDQT

Thanh vién HDQT

TruGng Ban Kiém soat

Thanh vién Ban Kiém soat

Thanh vién Ban kiém soat

Pho Tong giam doc

Phd Tong giam doc

Pho Tong giam déc

Ké toan trudng

Trudng phong Tai chinh

9.130.841

TYLE
sGHTU

5. GIAO DICH CUA €3 DONG NOI BO
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21,4%

0,6%

301.389

0,8%

130.051

0,4%

228.371

0,6%

0,0%

00500

0,2%

4926

0,0%

82940

0,2%

ro81
6467

0,0%
0,1%

189

0,0%

1.735

0,0%

24,3%
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NGUOI THUCHIEN  CHUC DANH SO LUGNG SO LUGNG LYDOTANG/  NGAY KET THUC
GIAO DICH CO PHIEU O PHIEV GIAM GIAO DICH
TRUGC GIAO DICH SAU GIAO DICH
L& Qudc Duy Thanh vién HDQT 134.765 144.765 Mua 10.000 11/01/2012
Pho Tong giam dac c0 phiéu .
L& Quéc Duy Thanh vién HDQT 144.765 134.765 Ban 10.000 06/07/2012
Pho Tong giam déc co phiéu
6. GIAO DICH CUA NGUO' LIEN QUAN €O DONG NOI BO
NGUGI THUCHIEN QUAN HE CO DONG SO LUGNG SO LUGNG LYDO  NGAY KETTHUC
GIAO DICH NOI BO O PHIEU O PHIEV TANG/GIAM GIAO DICH
TRUGCGIAODICH  SAU GIAO DICH
Lé Viét Hung Anh Ong Lé Viét Hai — 1.370.026 770.026 Ban 01/02/2012
Chu tich HDQT/Tong 600.000cp
Giam doc
7. GIAO DICH C6 DONG LON
S0 LUONG CO PHIEU GIAO DICH C PHIEU HBC SO LUONG CO PHIEU TV LE SG HO'U SAU NGAY KET THUC
TRUGC GIAO DICH SAU GIAO DICH GIAO DICH GIAO DICH
1. Tong Cong ty €6 phan Tai chinh Dau khi Viét Nam (TP. Ha Néi) — Chi nhanh TP.HCM
1.305.073 (705.073) 600.000 3,5% 25/04/2012
600.000 720.000 1.320.000 3,5% 01/06/2012
1.320.000 (446.880) 873.120 2,3% 14/11/2012
873.120 (873.120) - - 20/12/2012
2. Vietnam Holdings Ltd.
1.653.330 289.490 1.942.820 5,2% 31/07/2012
1.942.820 416.560 2.359.380 6,3% 06/08/2012
2.359.380 491.490 2.850.870 7,6% 22/08/2012
2.850.870 374.130 3.225.000 8,6% 01/10/2012
53
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8. THONG TIN CO DONG VA VON CO PHAN

Tai ngay 12/04/2013
SO LUONG €O DONG SO LUONG CO PHIEU
Ca nhan Téchic  Tong cong Ca nhan T6 chiic Tong cong
HPQT, Ban Giam ddc, Ban 14 0 14 9.121.147 - 9.121.147
Kiém soat . . . .
Co dong trong nuc khac 2.897 53 2.950 17.792.332  1.899.706  19.692.038
C6 dong nudc ngoai . 207 16 223 499.600  8.295.389 8.794.989
C6 phiéu quy - - - - - 3.972.490
TONG CONG ' 3.118 69 3180 27.413.079  10.195.095  41.580.664
9. DANH SACH €O DONG NAM GI TREN 5%
) ] ] ] ) Tai ngay 12/04/2013
TEN €O DONG 50 DANG KY NGAY CAP QUOCTICH codpmft_J TYLESGHUU
SGHOU NAM GIU
L& Viét Hai . 020959341 18/07/2005 Vigt Nam 8.051.395 21,4%
Vietnam Holdings Ltd. CS1077 29/05/2006  Cayman Island 3.225.000 8,6%
Chip Eng Seng Ltd. CS7941 10/09/2007 Singapore 2.286.900 6,1%
10. DANH SACH €6 DONG NAM GIU TU 1% DEN 5%
Tai ngay 12/04/2013
TEN €O DONG s0 DANG KY NGAY CAP QUOCTICH C();PHIE'I_J TYLESG HOU
SGHOU NAM GIU
Asean Small Cap Fund CA5503 10/10/2011 Cayman Island 1.825.000 4.9%
Lé Viét Hung . 020051268 16/06/2008 Viet Nam- 1.694.057 4,5%
Bui Quang Quédc Théng 023699739 09/02/2012 Viet Nam 1.562.000 4,2%
Pham Thi Qudc Huong 022757676 23/10/2007 Viet Nam- 1.378.220 3,7%
Bui Ngoc Mai . 020959270 16/01/2011 Viet Nam- 1112782 3,0%
Trén Thi Tuyét . 020959343 25/10/1997 Vigt Nam 960.014 2,6%
Phan Trung Chung 024428456 20/07/2005 Viét Nam 922,510 2,5%
Quj HTGD Lé Mong a0~ 1570/QB-UBND 08/04/2008 Viét Nam 839.850 2,2%
CTCP Chting khoan MHB 4103005787 25/12/2006 Viet Nam 677.600 1,8%
Erikoissijoitusrahasto Elite CA5604 15/12/2011 Phan Lan 500.000 1,3%
Nguyén Higu Nghia 020519386 20/11/2006 Viet Nam 429.750 1.1%
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Cdng trinh Le Yuan - Sri Petaling tai Kuala Lumpur do Hoa Binh quadn ly xdy dung

11. HOAT DONG COA HDQT TRONG NAM 2012

PHIEN HOP NGAY

NOI DUNG

07/02/2012 . Thong nhét viéc mua 3 triéu c6 phi€u quy
08/03/2012 - Bao lanh cho Cong ty TNHH MTV Xay dung va Bia 6¢ Hoa Binh Ha Noi vay von tai BIDV Chi
nhanh Hoan Kiém
~ - Gop von thanh lap Cong ty ¢6 phan Vi Tam
30/03/2012 . Thay d6i noi dung dang ky kinh doanh Cong ty TNHH MTV May Xay dung Matec
12/04/2012 ~ Théng qua ndi dung 16 trinh Dai hoi co dong thuong nién 2012
25/04/2012 ~ Ban hanh Quy ché hoat dong clia Ban Kiém sodt
04/05/2012 ~ Phat hanh ¢6 phiéu thudng cho 6 dong hién hu 1:1
25/05/2012 - Phé duyét phuong an vay va han mdc bao lanh tai Ngan hang Vietinbank
~ - Bd sung nganh nghé kinh doanh va stfa d6i, b6 sung diéu 1¢
04/06/2012 ~ Tham gia gop von vao Cong ty Jesco Asia
01/08/2012 ~Phé duyét phuang an vay va han muc bao lanh tai Ngan hang BIDV — Chi nhanh Phu Nhuan
23/10/2012 ~ Phat hanh c6 phiéu cho CBCNV
01/11/2012 Phé duyét phuong an vay va bao lanh han mdc tai Ngan hang TMCP An Binh — Chi nhanh Sai
- Gon
09/12/2012 - To chuc dai hoi co dong bét thuong vé viec phat hanh 15 trigu ¢d phiéu cho di tac chién Iugc
15/12/2012 Phé duyét phuong an bo sung von Iuu dong va phat hanh chiing thu bao lanh trong va ngoai

nuac tai Ngan hang TMCP An Binh — Chi nhanh Sai Gon
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Bén canh d6 1a su phat trién manh mé hon 6 thi trudng mién Bac, mién Trung
cung cdac tinh thanh xa xoi khac.

Nam 2012 Hoa Binh hoan thién hé thong quan Iy vai su tich
hap cta cac Hé thong Quan ly chat Iugng ISO 9001:2008,
Hé thdng quan ly Méi trudng ISO 14001:2005 va Hé thong

An toan Stic khoe va Bénh nghé nghiép OHSAS 18001:2007

BIEU D0 6: CO CAU DOANH THU XAY DUNG 2011 — 2012 THEO VUNG MIEN

1. HOAT DONG THI CONG:

Trong nam 2012, Hoa Binh da thuc hién thanh cong hon mot
trdm hgp dong thi cong xay dung, bao dam cac cam két vé
chét luong, tién do, an toan vé sinh cong truong... dac hiét
t6ng s Iuc lugng lao dong trén cong trudng thudng xuyén 1én

tai nan nghiém trong hay mot su co ky thuat dang tiéc nao.
Cong ty cing da ma rong thanh cong thi phan linh vic xay
dung cong nghiép. Trong ndm qua, da co t6i 7 du an xay dung
cong trinh cong nghiép va ha tang da dudc ky véi tong gia tri
hap dong lén dén trén 1.700 ty dong. Doanh s6 khu viic cong
nghiép, ha tang ndm 2012 chiém ty trong 18,50% so V6i

dén trén 10 ngan nguoi, nhung Cong ty khong dé xay ramot  ndm 2011 hau nhu khong cd ty I& phan tram nao. NAM 2011

BIEU D0 5: CG CAU DOANH THU XAY DUNG 2011 - 2012 THEO LOAI HINH

Mt gdc cong trinh Sunrise City
NAM 2012

B MiénTrung [] MiénBéc || Mién Nam

NAM 2011 NAM 2012

Tuy vay, nam 2012 troi qua véi that nhiéu kho khan. C6 thé noi day 1a nam Hoa
Binh bi anh hudng nang né nhat bdi suy thoai kinh té toan cau kéo dai va khiing
hoang kinh té trong nudc, ddc biét trong linh vuc tai chinh va bt dong san.
Trong bdi canh do, Hoa Binh van dat dugdc doanh thu vuct 4% so véi ké hoach.
Tuy nhién, Cong ty chua dat dugc chi tiéu vé Igi nhuan (chi dat 77% so v6i ké
hoach).

Cao 6¢ van phong, trung tam Thuong mai

| Yté van hda, gido duc

Nha &, chung cu, can hé B Khach san, nha hang, resort

Thuaong mai phuic hgp . Ha tang, cdng nghiép
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(Tiép theo)

CHi TIEU THUC HIEN SO VI KE HOACH:

CHiTIEU 201 2012 2012 2012
(triéu dong) THUCHIEN KE HOACH THUCHIEN TVLE%
DOANH THU THUAN 3.065.207 3.900.000 4.064.892 104,2%
LOI NHUAN SAU THUE 149 .042 170.000 132.020 77.7%
TY SUAT LN/DT 4,8% 4,3% 3,2% 77.7%

Nguyén nhan chinh la do gia von hang ban tang cao lam giam
l0i nhuén gdp. Néu nhu ndm 2011 ty suét Ioi nhuan gop trén
doanh thu thuan & mic 13,7%, thi Igi nhuan gop ndm 2012
giam con 9,3%. Nguyén nhan chinh la do mot s6 cong trinh
thudc nhdm nha 6, chung cu, can ho va khach san phai ngung
thi cong hodc bi kéo gian tién do gay phat sinh chi phi. Ty lé
loi nhuan gop cua nhom nay tir 12,3% giam chi con 2,0%.
Vé mat hop dong, Cong ty c6 kha nang doi boi thuong thiét
hai. Tuy nhién, do khach hang dang gap kho khan nén Cong
ty cho rdng day cling la mot khoan chia sé kho khan va dau
tu nham that chat quan hé vai nhiing khach hang chién Iugc.
Mot s6 nguyén nhan khac nhu thi trudng bét dong san kho
khan, chu dau tu gian tién do lam tang chi phi clia nha thau,
doanh s6 thau phu chi dinh cao, canh tranh gay gat nén phai
ha gia tring thau.

2. CAC HOAT DONG NANG CAO NANG LUC CANH TRANH
DOANH NGHIEP

Nang Iuc canh tranh clia doanh nghiép bat nguon tif cac yéu
t6 nén tang gitp tao ra hiéu qua quan ly doanh nghiép. Céc
yéu t6 nay da dudc lanh dao Hoa Binh kién tri dau tu va phat
trién trong nhiéu ndm qua va sé tiép tuc viia khai thac vira
hoan thién trong cac nam tdi.

2.1. Véviéc khai thdc hé théng Hoach dinh nguén luc doanh
nghiép (ERP):

Nam 2012, Hoa Binh da trién khai thanh cong phan hé cudi
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cung la Quan tri Nhan su - Tién luong va Web thong tin diéu
hanh Quan tri thong minh Bl (Business Intelligence). V6i két
qua nay, Ban Biéu hanh sé nhanh chong cé dudc nhiing
thong tin quan tri da chiéu trén céc yéu to quan Iy nhu:

- Doanh thu, chi phi, Igi nhuan.

- Cong ng, tudi ng

- Thu - Chi moi cong trinh.

- Nhén su - Tién Iuong.

- Yéu cau, cung Ung, dau tu vat tu, may mac thiét bi, cong
cu dung cu.

- K& hoach, ngéan sach.

- Két qua hoat dong san xuat kinh doanh.

Pay la tién dé quan trong gitip Hoa Binh nang cao hiéu qua
quan ly, dac biét 1a kha nang quan Iy tif xa khi phat trién thi
truong ké ca thi truong nudc ngoai. Trong 2013, hé théng
ERP sé dugc nhan rong dén cac cong ty con cuia Hoa Binh.

2.2. Xdy dung cong théng tin doanh nghiép

Trong ndm 2012, hiéu qua thiét thuc khi trién khai, van hanh
Hé théng Cong Thong tin Doanh nghiép (Portal Office - PO)
kha ro nét:

- T4t c& thong bdo, qui dinh chinh sach dudc cap nhat lién tuc
va nhanh chong nhét dén vai tat ca thanh vién trong Cong ty.
- Viéc dang ky st dung tai nguyén (phong hop, may chiéu, xe
dicong tac...) trén PO déan dan giam bt viéc ky duyét cac van
ban, hé sa ndi bo bang hinh thiic ban cling bén ngoai, thay vao
do, cép trudng chi viéc xac nhan va phé duyét trén PO.

- PO gdp phan cho viéc bao c4o tinh hinh cong trinh vé nhiéu

lanh vuc: nguon luc, tién do trién khai cong viéc, phét sinh... ¢ cac cong trinh dé
ban lanh dao nam bat va chi dao kip thai.

- Dac diém noi bat nhét ctia PO Hoa Binh 1a lién két dugc véi nhiéu nguon di
liéu ctia hé thong khac lam nén 1 phan hé tiéu biéu, dac trung ctia Hoa Binh la
phan hé Cham cong. Méc du budc dau trién khai mot s6 cong trinh thdy bi go
bo, rang budc thai gian va ngai thuc hign, nhung khi da theo qui dinh bat budc
clia Cong ty cling vai tai liéu hudng dan va su ho trg xt Iy tinh hudng kip thoi
hop Iy thi anh em da quen thudc va da gop phan tiét giam dang ké trong cac
chi phi fax, géi thu buu dién cting nhu gidy in, muc in.

Trong thai gian t6i, PO cua Hoa Binh tiép tuc cai tién khong ngling véi muc tiéu
gan la tat ca CBCNV hiét tan dung st dung hiéu qua nhét tt ca chuic nang co
san PO va xa hon la xay dung mot thu vién dién t0r luu tri tat ca tinh hoa Hoa
Binh trong sudt qua trinh hinh thanh va phat trién.

2.3. Xdy dung Phong BIM (Building Information Modeling)

Trong ndm 2012, Phong BIM viia ho trg lam ho sa trinh chigu bién phap thi cong
cho hé so du thau (han 20 cong trinh), viia dung mé hinh phat hién xung dot
canh bao cho cong trudng (Block A, Block B va tang ham clia du an Celadon
City va Bénh vién Ba Khoa An Giang, cong trinh Formosa Ha Tinh). Bong thai,
Phong ciing nghién ctu phan xuét khéi luong dé dap tng nhu cau kiém soat
khoi ILigng ngoai cong truong.

V6i nhiing két qua dat duoc ban dau, nhiing ap dung giai phap BIM cling tao
dudc nhifng an tuong tot ti phia cac phong ban va cong trudng. Bong thai ciing
tao ra su chu y déi véi cac don vi tu van BIM, cac don vi cung cdp phan mém
nhu cac hang Autodesk, Tekla, All Plan, Archicad trong mdi trutng ting dung
BIM tai VN. Binh hudng phét trién BIM cho thi gian tdi 1a tang cuong viéc dao
tao vé nhiing (ing dung BIM cén ban, mat khac nang cao nghién ctiu va khai
thac ing dung thuc té va dua ra dudc cac quy trinh ap dung BIM cho toan bo
doi ngd ky su ctia Hoa Binh. Bén canh d6, Phong sé tim hiéu va chon lam viéc
trén mot du an mau vai cac don vi tu van BIM clia nudc ngoai dé trién khai BIM
theo mot quy trinh lam viéc mot cach bai ban va hé thong.

DE nang cao hon nifa vé hiéu qua va loi ich cuia giai phap BIM nay ngoai viéc 1ap
mot ké hoach trién khai BIM t6t, trang thiét bi thuc hién BIM t6t, doi ngt chinh
lam BIM va nha tu van dat yéu cau thi con can phai cd su cong tac tich cuc
ttr phia cong truong, chl dau tu, don vi tu van thiét ké, thau phu, nhiing nguoi
tham gia lam viéc vai ting dung BIM khac v.v... va dédc biét la 6 cap quan Iy nhu
BO Xay dung dé tao dugc mdi trusng phat trién ing dung BIM nhanh chéng va
dong bo trén pham vi toan nganh.

Bdo cdo thudng nién 2012| H BC -

Phdi canh cong trinh duoc thuc hién tir B.LM
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BIEU D0 7: CO CAU NGUON LUC
THEO TRINH D0

3.7%

Lao d6ng phé théng
Trung cap - thg bac 3/7

Cao dang

Pai hoc - sau Pai hoc

M@t géc cong trinh RMIT do Hoa Binh thi cong

2.4. Xdy dung hé théng luong 3Ps va chinh sdch nhén su

3Ps la viét tat ctia 3 tu: P1 = Position: tra Iicng theo vi tri cong viéc; P2= Person:
tra luong theo nang luc ca nhan; va P3= Performance: tra Iiong theo két qua
hoan thanh cong viéc. 3Ps bao ham ndi dung chuyén doi co ché tra luong trén
¢0 s@ tich hop 3 yéu to nay lai véi nhau dé tao ra thanh thu nhap hoan chinh dua
trén két qua cong viéc cudi cuing cla tling ngudi, tling bo phan trong do cé yéu
t0 két qua kinh doanh trong ndm cua toan cong ty.

Knhaéi dong tir thang 2/2012, véi muc tiéu nham dam bao cho viéc thuc hién cac
chinh séch nhan st mang tinh 6n dinh, bén viing; lam co s cho viéc tai co cau va
phan bd ngudn nhan luc phu hop va hiéu qua; dam bao phan phdi thu nhap clia
nguoi lao dong mot cach khoa hoc, phu hgp; thic ddy tang nang suét lao dong,
hiéu qua cong viéc, tii do, thuc hién tinh gian bd may va nang cao chat ludng
nguon nhan luc dap ting dinh hudng chién lugc phat trién lau dai cta Cong ty.
Nhiéu hang muc cong viéc va dén nay da hoan thanh: (1) chuén hda co cau to
chic Cong ty; (2) xay dung ma tran chuic nang Cong ty va cac phong ban, don
vi trong moi quan hé vai cac cong trinh; (3) chudn hoa hé thdng chic danh (tur
220 chtic danh xudng con 170 chtic danh va trong vai ndm t6i, sé rut gon con
khoang 100 chtic danh); (4) Hoan chinh b mé ta cong viéc va tir dién nang Iuc
chudn cho 170 chtic danh. Bén canh do, Phong Nhan su da tién hanh danh gia
nang luc ca nhan cho 1.300 can bd nhan vién khoi gidn tiép (Bi€u do 4); da thiét
lap hé théng khung béc Iidng cho toan Cong ty, ban hanh Quy ché luong mai;
Hé théng muc tiéu va céc chi tiéu chinh danh gia két qua cong viéc cung véi Quy
ché danh gia cling sé ban hanh trong thang 4/2013.

BIEU DO 8: LUCLUGNG LAO DONG CUA HOA BINH 2010-2012

2012

20M

2010

Nguoi
500 1,000 1,500 2,000 2,500 3,000

. Lao dong gian tiép . (6ng nhan cg hitu
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Mot nguyén tac dudc gitr viing trong qud trinh cai tién va
chuyén doi hé thong luong ctia Hoa Binh thé hién ro rang vé
tinh nhan van trong van hoa ctia HBC, do la: Viéc chuyén doi
cd ché tinh Iuong méi khong lam giam luong clia ngudi lao
dong (Biéu do 9).

Nhiing nhan vién khong dap (ing chudn nang Iuc sé dudc xép
vao ngach béc luong cuia chuén nang Iuc t6i thiéu va sé dugdc
thong bao dé co 10 trinh chi dong hoc tap, rén luyén phl hop
nham bo sung nhiing kién thiic, kinh nghiém dam bao theo
chuén nang Iuc yéu cau cua vi tri. Chi khi hét thoi han do ma
nhan vién van khong cd su phan déu, cai thién nao thi nhan
vién do mdi bi thuyén chuyén.

BIEU D0 9: LUGNG BINH QUAN CUA KHOI GIAN TIEP VA
CONG NHAN CO HOU

Don vi tinh: VNP

2012

20m

2010
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tinh chat tuong ting hay khac nhau.
e Phan cong cong viéc va xac dinh trach nhiém tap thé, ca
nhan: B6 md ta cong viéc cho tiing chiic danh véi day du
thong tin vé& nhiém vu, quyén han, yéu cau nang luc cho vi
tri, ché do bao cdo, moi quan hé cong viéc, yéu cau két qua,
cung vai ma tran chic nang cda tting phong ban, don vi sé
gitip nhéan vién hiéu rd hon vé cong viéc clia minh, ctia phong
ban minh, cac phong ban khac trong cong ty, biét minh phai
lam gi va bdo cdo vdi ai. Han ché tinh trang né tranh trach
nhiém hoéc thuc hién cong viéc bi chdng chéo.
e Trong cong tac tuyén dung va xép luong, diéu chinh luong:
Dai vai khau tuyén dung dau vao, viéc xac dinh mc ludng
cho Uing vién cd khung Iuong cua vi tri dé xac dinh, dam bao
khong vuot khung va cong bang vai cac nhan vién khac. Cong
ty cling ¢6 ¢o s ro rang khi xép Iuong va xét diéu chinh Iudng
cho nguai lao dong.
e Nang cao nang suét lao dong va kiém sodt
muc tiéu: Tuthang 4/2013, viéc xay dung hé
théng muc tiéu va danh gia két qua sé duoc
thuc hién theo BSC (Balance Score Card). T4t
ca phong ban, don vi, cong trinh sé tién hanh
viéc xay dung muc tiéu va cac chi tiéu chu
yéu clia don vi minh va tling ca nhan trén co
s6 hé thong muc tieu Cong ty (da hoan thanh
va ban hanh). Viéc danh gia hiéu qua cong

2,000,000 4,000,000 6,000,000 8,000,000 10,000,000

I Laodong gian tiép B Cong nhén cohifu

Dua trén nguyén tac do, qua trinh trién khai Du an Luong
3Ps, HBC ¢o ¢ hoi dé ra sot lai co cdu, t6 chuic: nhom gop
céac phong/ban, cac vi tri co chiic nang tuong dong, tinh gon
va chudn hoa bo may thong qua mo hinh chudi gia tri nganh
nghé xay dung theo huéng:

o M0 ta cu thé chiic danh va xay dung tu dién nang Iuc cho
tting chtic danh, cong ty sé tién hanh thuc hién viéc co cdu va
phan bo ngudn Iuc mot cach phi hop va hiéu qua, dong thoi,
c0 co s¢ dé dinh bién nhan su cho tiing cong trinh ¢o quy mo
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viéc dé lam co s6 cho vigc xét thuong, phan
phdi tién Itiong va thu nhap sé dudc thuc hién
mot cach SMART trén ¢g s¢ hé thong muc
tiéu va céac chi tiéu chu yéu cla tting don vi,
tling ca nhan, co tac dong vai két qua kinh
doanh cudi ciing trong ndm clia toan Cong ty.

e Kiém sodt quy Iuong va truyén thong minh bach: Quy ché
Luong mai véi nhing quy dinh cu thé vé co cdu, nguyén tac
xay dung, nguyén tac phan phdi va ty 1& phan bé cho cac
Quy thudc Téng quy tién luong gitip chung ta cd cai nhin tong
quan va co ¢ s@ dé kiém soat cac khoan chi dam bao khong
vuot ngan sach va khong lam giam nang Iuc canh tranh clia
Cong ty. Quy ché Luong con la van ban tich hgp day du cac
quy dinh chi tiét vé co cau thu nhap clia nhan vién; hé thong

12,000,000
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khung, béc luong; nguyén tac xép luong, diéu chinh Iuong; nguyén tac chi tra
Iiong cho nhiing ngay nghi (nghi I&, nghi phép, nghi di hoc, nghi 6m, nghi kham
thai...); cach tinh Iuong ngoai gio, luong hiéu sudt cong viéc; hé so thudéng
thanh tich; cac khoan phu cép va ty 1& % dugc hudng... tao ra ¢ ché ro rang,
chinh s&ch nhat quan va dong bo trong toan Cong ty. Quy ché Iuong, thudng
cang ro rang, minh bach thi tinh than va dong Iuc clia nhan vién cang cao.

* DGi vai cong tac dao tao phat trién ngudn nhan luc: Két qua danh gia nang Iuc
thuc t€ so véi nang luc chudn cla tting chtic danh gitip cho viéc xay dung cac ké
hoach, chuong trinh dao tao trong ngan han va dai han mot cach chii dong va co
trong tam; dong thai gitip cho moi nhan vién tu xay dung dugc mot “I0 trinh phat
trién cong viéc” (career path) dé tu nang cao nang Iuc ban than. Pay cing 1a co
s dé quy hoach va phat trién doi ngi nhan su chli chot va ké thra.

2.5. Hoat déng kiém sodt néi bé

D€ tang tinh minh bach, tinh tuén thd trong hoat dong clia Cong ty, trong nam
qua Phong Kiém sodt ndi bo (KSNB) da tién hanh kiém tra tinh tuan thi thuc
hién cac quy trinh, quy dinh ctia Cong ty, sodt xét lai cac quy trinh nham dam
bao tinh hau higu, cu thé nhat 1a quy trinh lién quan dén viéc nhap xudt kho tai

Mt gdc cong trinh khu nha & CBCNV ctia Khu cong nghiép Gang thép Formosa Ha Tinh
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cong truong, quy trinh x{ Iy chét thai, cac cong tac cta Do
bao tri va Ban trac dat,... dong thai kiém tra va dua ra x( Iy
c4c sai pham trong cong tac chdm cong tai cong truong, hiéu
qua st dung thép trong qua trinh thi cong, cac vu viéc mat
cap vat tu tai cong truong, chi phi lién quan dén cong tac van
chuyén. Ngoai ra, Phong KSNB ciing giai quyét cac khi€u nai
cuia thau phu, cting ¢6 va nang cao uy tin ctia Cong ty doi vei
cac nha thau phu.

2.6. Xdiy dung mé hinh kiém sodt ngdn sdch va dong tién

Nham muc dich tng cuong tinh chinh xac, hiéu qua va dong
nhat trong viéc Iap ngan sach, ké hoach tai chinh xuyén suot
trong toan bo cong ty ciing nhu dé tao ra mot co s6 dang tin
cay cho cac nha ddu tu hién tai va tiém nang co thé danh
gid chinh xac han tinh hinh tai chinh ciing nhu dinh hudng
phat trién clia Hoa Binh trong tuong lai, vao thang 6 nam
2012 Cong ty da ky két hop dong tu van véi Cong ty TNHH
Ernst & Young Viét Nam vé viéc cung cdp mé hinh Hoach dinh
Ngan sach va Du bao Dong tién PBF (Planning, Budgeting,
Forecasting) cho Hoa Binh.

M6 hinh duoc xay dung viia gidp Cong ty ¢6 thé nhanh chong
lap ké hoach ngan sach chi tiét va hiéu qua cho muc tiéu
ngan han 2 nam, dong thdi du bao dong tién cho 3-5 nam
tiép theo, qua do cd thé t6i uu hoa viéc sU dung von, clng
nhu linh ddng hon trong viéc huy dong von va la mot cong cu
ho trg déc Iuc cho viéc ra quyét dinh quan Iy.

2.7. Hoan thién va tich hgp hé théng qudn ly chdt luvong

Ndm 2012 Hoa Binh hoan thién hé théng quan ly vai su tich
hap cuia cac Hé thong Quan Iy chét Iuong ISO 9001:2008, Hé
théng Quan ly Méi triong ISO 14001:2005 va Hé thong An
toan Stic khoe va Banh nghé nghiép OHSAS 18001:2007. He
thong tich hop d4 tinh giam hé thong tai liéu gon nhe nhung
van dam bao cac hoat dong ctia Cong ty dap Ung yéu cau
tiéu chudn. Cting véi su két hop clia Hé théng ERP va chuic
nang phan tich cac thong tin da nang cao vai tro quan tri. Hé
thong quan ly tich hgp dudc cai tién lién tuc phu hdp véi nhu
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cau phat trién Cong ty. Bén canh do, Hoa Binh con trién khai
thuc hién theo tiéu chudn Conquas tai cong trinh thi diém la
Celadon City va dugc chu dau tu danh gia cao. Bay la cong
trinh dau tién cua Viét Nam ap dung tiéu chuan nay.

2.8. Hoat dong xdy dung thuong hiéu va chdm soc khdch hang

Hoa Binh d&c biét coi trong cong tac xay dung thuong hiéu,
nham dén hinh anh ctia mét nha thau tong hgp hang dau tai
Viét Nam va vuon tdm qudc t€. Cong tac xay dung thucng
hiéu ctia Hoa Binh, dédc biét trong 3-4 nam gan day, ducc
dudc giéi chuyén mén va doi tac, cong dong xa hoi nhan xét
t6t va danh gia cao. Lanh dao cong ty dinh huéng ré rang
cong tac xay dung thuong hiéu Hoa Binh dudc thuc hién tot
ca vé hinh thic 1an ndi dung. V& hinh thic, do 1a su quang
ba hinh anh logo, hé théng nhan dién thuong hiéu Hoa Binh
trén cac dn pham in dn, dong phuc cong ty, trén cac phuong
tién thong tin dai ching. Tan dung loi thé, vi tri cac cong trinh
Hoa Binh tham gia thi cong dé treo banner, ap phich quang
ba hé thong nhan dién thuong hiéu. Diéu nay dem lai lgi ich
ro rét, gidp thuong hiéu Hoa Binh dén gan han véi cong dong
va xay dung hinh anh mot nha thau chuyén nghiép qua hinh
anh thé hién bén ngoai.

V& noi dung, do la xay dung thuong hiéu bang chinh chat luong
san pham lam ra vai tiéu chi “Dep — Bén viing — Téc do”. Cac
cong trinh dam bao an toan trong thi cong, dinh cao vé chat
liong va my thuat, vuot ti€n do. Chinh diéu nay la bao chiing
quan trong nhét cho thuong hiéu cta Hoa Binh trong linh vuc
xdy dung, 1a tién dé viing chac dé Hoa Binh tu tin budc ra thé
gi6i. Bén canh do, ndi dung ma Hoa Binh muén xay dung con
la nét van hoa (ng x(r nhan van, tac phong lam viéc chuyén
nghiép, tinh than hoa binh, thién chi ctia con nguoi Hoa Binh.
Song song vai cong tac xay dung thuong hiéu, Hoa Binh con
chu trong dén cong tac cham soc khach hang. Binh ky hang
nam, Hoa Binh déu t6 chuic 14y y kién khach hang, chli dau tu
vé céc dich vu, hang muc dang lam nham tiép thu cai tién va
kip thdi diéu chinh dé chat luong dich vu dudc t6t nhat, khach
hang hai long nhét.
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Trong nhiing n&m vuia qua, Hoa Binh chu trong hoat dong
quan ly va du phong rti ro. V6i ddc thu nganh, Hoa Binh xay
dung mo hinh quan tri rdi ro xoay quanh hoat dong xay dung,
lay du an lam cot 16i trong cong tac diéu hanh va han ché rii
ro. Médc du Hoa Binh con c6 nhiéu hoat dong khac nhau tai
cac cong ty con, nhung nhin chung, cac cong ty con déu nam
trong chudi gia tri cua xay dung va bt dong san.

1. RUI RO TRONG AN TOAN LAO DONG

Nganh xay dung mang dac thu cta san xudt nén cong tac
an toan lao dong luon dudc dat Ién hang dau. Ngoai y nghia
nhan van trong viéc bao dam stic khoe va tinh mang nguoi
lao dong, hoat dong an toan mang lai lgi ich rat I6n cho Cong
ty. Tai nan xay ra gay thiét hai vé con ngudi va vat chat, anh
huéng dén tién do du an va dong tién, con tao nén tam Iy lo
lang va suy giam hiéu suét lao dong. Moi truong lao dong
khong dam bao an toan cling lam tang s6 gio nghi bénh anh
hudng dén hiéu qua lao dong. DAi véi cac nudc phat trién, an
toan lao dong la tiéu chi hang dau dé danh gid uy tin va tréch
nhiém cua nha thau. Day cing la thé manh dé nhéan cac du
an co yéu t6 nudc ngoai va phét trién ra thi truong khu viuc. An
toan lao dong dudc dac biét quan tam & cac thi trueng nudc
ngoai khi Hoa Binh tham gia vai tu cach la nha thau nudc
ngoai, néu xay ra tai nan lao dong co thé dan tdi viéc tam
diing cong trinh va rut gidy phép hoat dong. Nhd ting dung
chuén qudc té vé suc khoe, moi truong va bénh nghé nghiép
OHSAS18001, Hoa Binh da dat dugc thanh tich quan trong
khi dua ti & ton that gig lao dong xudng mic thdp dac biét a
0,001%. Bang phuang phap “Dao tao ngudi dao tao” (Train-
the-trainer), Hoa Binh da truyén dat rat day du kién thic va
(ing dung tU cdp trudng dén tiing thanh vién Cong ty. Hé
thong OHSAS dudc tich hgp mot cach sang tao véi hé thong
ISO dé giam bt trung 1ap nhung van dat hiéu qua cao.

2. RUI RO TRONG QUAN LY CHI PHi

Vi toc do phat trién nhanh trong giai doan vira qua, chi phi
cling tang nhanh theo ti 16 tdng trudng doanh thu. V6i muic
chi phi hang ngan ti dong moi nam, viéc quan Iy chi phi trg
nén cép thiét dé dam bao kha nang sinh 16i trong hoat dong
va phong nguia rui ro bung phat chi phi do quan ly kém. Mot
s0 tap doan, tong cong ty trén thi truong da gap vén dé chi
phi tang nhanh doanh thu, dac biét trong tinh hinh thi trutng
c6 nhiéu bién dong tiéu cuc nhu hién nay. V6i dac thu nganh
xay dung, chi phi dudc phan loai va quan ly theo cac hang
muc sau:

a. Chi phi nhén céng:

D& dam bao chl dong trong cong viéc nhung van toi uu chi
phi, cac cong ty xay dung can duy tri luc Iugng truc tiép, gian
ti€p va co hiu bén canh cac nha thau phu. Boi véi cac nha
thau phu, viéc quan Iy chi phi tuong déi rd rang théng qua
cac hagp dong cong viéc. Tuy nhién, day 1a bd phan ¢ tinh Iuu
dong cao, san sang nhan viéc tir cac nha thau chinh khac
hodc diéu chuyén lao dong mot cach khd kiém soat. Bén
canh do, cac nha thau phu cting phai duy tri bd may quan ly
nén viéc dam bao ngudn viéc lién tuc cho thau phu gioi la vo
cling quan trong dé tranh méat ngudn nhan luc t6t mang lai
hiéu qua cao. Do do, Hoa Binh dang ¢6 phuong an ra soat lai
toan bo cac nha thau phu dé tim kiém dao tao va phat trién
thanh ddi tac chién Iugc nham dam bao chién ludc phat trién
trong tuang lai. Bén canh do, thong qua hé théng ERP va bao
cdo BI dé tim kiém ti I t0i uu gitfa Iuc Iugng thau phu va luc
lugng do Hoa Binh tuyén dung. Nam 2012, Hoa Binh da tién
hanh ca cau lai ti trong Iuc lugng co htiu nham tang cao hiéu
qua thong qua viéc giao trach nhiém vé ding déi tugng va
ban chéat cong viéc. Ngoai ra, Hoa Binh ciing thuic hién phan
bé ngan sach du an cho tiing hang muc cu thé nham dé
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Nh& ting dung chuan qudc té vé stic khde, mai trudng va bénh nghé
nghiép OHSAS:18001, Hoa Binh da dat dugc thanh tich quan trong
khi dua ti 16 ton that gi¢ lao dong xudng muc thap déc biét [a 0,001%

....

(6ng trinh Times Square gidia long Sai Gon

dang do ludng va kiém sodt. Cung véi viéc trién khai hé thdng
liong 3Ps, cong viéc va trach nhiém clia moi ca nhan dudc
ra soat, phan cong va danh gia cu thé va chi tiét. Cling trong
nam 2012, toan hé thong cong ty da thdng nhét tiét giam chi
phi luong, ki€ém sodt chat ché gio cong va lién tuc ra soat bo
sung, thay thé nguon luc mdi t6t hon.

b. Chi phi vat tu, mdy méc:

Loi thé cta Hoa Binh vé dau tu may moc thiét bi da dem lai
hiéu qua trong chi phi. V6i s6 luong du an va ngudn viéc lién
tuc, cac may mac thiét bi clia Hoa Binh déu dudc st dung
hiéu qua; ddc biét co mot sO vat tu da duoc khdu hao hét
nhung van st dung t6t. Tuy nhién, dé quan Iy, diéu phdi va
bao duéng hé thong vat tu, may moc nhu vay la cong viéc
phtic tap, dn chiia nhiéu rti ro hu hong va mat mat. Nam
2013, cong ty MATEC cuia Hoa Binh da trién khai t6t cong tac
quan ly va diéu phoi may moc thiét bi cho cac cong truong.
V6i bd may dudc phan cong doc 1ap, tai san cua Hoa Binh tai

c4c cong truong da dudc thong ké va quan ly mot cach hiéu
qua han; déc biét vai su ho trg clia hé thong ERP két ndi cong
trieng voi cac phong ban va cong ty MATEC. Tuy nhién, viéc
slia ch(fa va bao duéng nham tang tudi tho tai san can dudc
dau tu va trién khai manh hon trong thai gian t6i.

<. Chi phivat liéu:

Chi phi vat liéu xay dung cdu thanh phan I6n trong tong chi
phi du an. Trong thai gian viia qua, gid cac vat liéu xay dung
khong cd nhiéu bién dong bat Igi nén rdi ro vé chi phi vat liéu
nam nhiéu 6 thét thoat va dudc trinh bay trong phan sau.

d. Chi phi sira chita sai 16i:

Chi phi stia chia sai l0i thutng it dudc quan tam nhung anh
hudng truc ti€p dén tién do du an, thai gian nghiém thu va
dac biét dén loi nhuan. Dé thuc hién viéc stia 16i, nhiéu cong
ty phai duy tri Iuc Iugng chuyén stia I6i gy nhiéu lang phi.
Di nhién, sai I0i nhiéu sé anh hudng nghiém trong dén uy tin
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(Tiép theo)

clia nha thau. Thuc trang tai Viét Nam hién nay, sai 16i thuong
kho quy ro trach nhiém vi cong tac nghiém thu cua chu dau
tu va kiém tra ctia giam sat thuong tap trung vao giai doan du
an da hoan thién. Viéc nay cling gay kho khan va gia tang chi
phi stia 16i. Nam 2012, Hoa Binh trién khai gidam sat chat ché
chi phi phat sinh do stia chta sai 16i va quy dinh trach nhiém
cu thé tr vi tri quan ly dén thi cong, phan dinh ro trach nhigém
clia thau phu. Tuy nhién, viéc phong ngtfa sai 16i mdi thuc su
mang lai hiéu qua cao. Vi thdi nghiém hé thdng tiéu chuén
khat khe CONQUAS ctia Singapore cho du an Celadon City,
Hoa Binh tiing budc trién khai rong hon cho cac du an khac
nham giam st phong nglia sém sai 16i trong tiing giai doan.

3. RUI RO TRONG QUAN LY THAT THOAT, HU HONG

V@i tinh hinh an ninh trat tu xa hoi phuc tap, Hoa Binh chu
trong viéc quan Iy rui ro trong that thoat. Bo may kiém soat
noi bo két hop véi hé thong quan Iy ERP da dem lai nhiéu
thanh cong trong cong tac thanh tra va xa ly vi pham. Tuy
nhién, dé quan ly that thoat hiéu qua, cong tac phong nglia
can phai dugc chu trong. DE lam duoc diéu nay, Hoa Binh ra
soat va bo sung cac quy trinh trong phan Iy tai san va quy ché
giam sat, tan dung t6i da hé thong quan Iy ERP va béo céo Bl
dé co dugdc canh bao sém rti ro. Bén canh do, cac ché tai can
dudc trién khai mot cach nghiém khac dé phong ngtia hanh
vi. Ngan sach chi phi dudc giao vé cho Chi huy truiéng cong
trinh nham chu dong kiém soat chi phi trong dé co chi phi lién
quan dén that thoat va nang cao tinh than trach nhiém doi v
cac vi tri quan ly truc tiép. Trong ndm 2012, Hoa Binh da kién
quyét x(r ly ky luat, canh cao, dudi viéc va truy to trudc phap
luat mo6t s6 ca nhan nham ran de va trong sach hoa b may.
Bai vai cong tac quan Iy rdi ro do hu héng, Hoa Binh can tiép
tuc quan ly chét ché quy trinh st dung va bao vé tai san, dong
thoi ma rong gidi han cong viéc cta cong ty MATEC nham

s(fa cha kip thai.
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4.RUI RO TRONG QUAN LY TAI CHINH

Nam 2012 dudc danh gia la nam vo cung kho khan cua thi
truong bat dong san, trong dé co su lién quan méat thiét dén
nganh xay dung. Tinh trang cham thanh todn clia chu dau tu
trg thanh rti ro tai chinh I6n nhét clia cac cong ty xay dung
ngoai viéc kho tiép can nguon tién vay.

a. Rii ro chdm thanh todn:

Do tinh hinh chung cua thi trudng, hang loat cac du an bét
dong san dan cu phai gian tién do hodc ngung thi cong. S6m
xac dinh dugc rui ro nay, ngay tir nhiing nam 2010-2011, Hoa
Binh da co dinh hudng tap trung phat trién xay dung cong
nghiép va ha tang. Nam 2012, doanh thu tif mang xay dung
cong nghiép va ha tang da tang truéng manh, chiém 18,5%
tong doanh thu so véi 0% ctia ndm 2011. Bén canh do, Hoa
Binh ciing trién khai cac cong cu phong ngtia rdi ro trong
thanh toan nhu thuong Iugng nang muc tam Ung 1én cao, ra
soat lién tuc thong tin thi truong, va dac biét goi giai phap ho
tro Chu dau tu trong viéc kinh doanh ban hang. Hoa Binh cling
nhan thiic rd tinh chu ky cua thi trudng bat dong san nén Hoa
Binh ciing linh hoat trong cac giai phap giai quyét rdi ro nham
ho tro chtl dau tu va xay dung méi quan hé bén ving, chién
Iigc va dai hai. V6i su ho tro kip thai ciia HBH, nhiéu du an da
vuot qua giai doan kho khan va kinh doanh kha quan nhu The
Era Town, MB Babylon... Mot s6 cong trinh bat dong san dich
vu VGi thoi gian thi cong nhanh, sém dua vao khai thac tao
dong tién cling dong gop vao su thanh cong cua chién Iigc
quan ly rui ro trong an toan thanh toan.

b. Rui ro nguén von:

Trong giai doan khé khdn nhat cua thi tridng, nhd nhiing
chinh séch linh hoat va tri tug, Hoa Binh van téng truéng
manh. Tuy nhién, véi su kho khdn cua thi truong von, viéc
phét trién clng tiém an rdi ro dong tién. D€ dam bao dong

tién cho tdng truang, ti 1& no trén von chu s¢ hiu cing tang
cao khién viéc tiép can ngudn von vay tré nén kho khan hon.
Vai tiém Iuc phat trién manh hon trong thoi gian t6i, viéc tang
von cang tré nén cap bach. Tang von chl s6 hau khong chi
dem vé nguon tién (trong d6 cd ca thang du) ma con cai thién
manh céc chi sO tai chinh. Ngoai ra, viéc ¢6 dugc nha dau tu
chién Iugc co cac gia tri cong thém véi stic manh clia Hoa
Binh sé dem lai lgi ich gép boi. Nhan thiic dugc van dé nay,
Hoa Binh da cht dong tim kiém doi tac véi tiém Iuc manh vé
tai chinh cling nhu méi quan hé dé phat trién thi trutng. Cong
tac xuc tién dau tu dugc md rong ra khu vuc nham di cung
chién lugc phat trién thi truong qudc té clia Hoa Binh.

¢. Rii ro ddu tu:

Mac du thi trudng dang trong giai doan khd khan, véi moi
quan hé va thong tin chinh xac, Hoa Binh cd kha nang tiép
can nhiing san pham t6t vai muc gia hdp dan. Két hap vai co
s dr liéu va kho khach hang ctia HBH, Hoa Binh thuc hién
chién Iugc “dau tu thong minh”. Hoa Binh chon céac dong san
phadm dap Ung ding nhu cau, dac bigt mot s6 san pham cla
du an do Hoa Binh thi cong nén chu dong trong tién do va
dong tién, Hoa Binh da giao HBH thuic hién viéc dau tu — kinh
doanh hodc doc quyén phan phoi. Mot s6 du an kho khan vé
tai chinh nhung van co kha nang ban hang ma chu dau tu
chua co kinh nghiém, viéc ddu tu vao mot s6 san phdm dé
kinh doanh da dem lai nguon thu cho hoat dong xay dung.
Béi vai nhiing du an do Hoa Binh da dau tu trong thoi gian
trudc, Hoa Binh vira tim kiém d6i tac chuyén nhuong dé thu
hoi von, viia chuyén doi thiét ké va dinh hudng dau tu dé dua
ra dong san pham pht hop véi nhu cau thuc cla thi truong
cling nhu nhan dudc cac chinh sach uu dai vé von.

5.RUI RO TRONG QUAN LY BO MAY

VGi su tdng trudng nhanh trong thoi gian via qua, cong tac
quan Iy bd may can phai duoc quan tam sau sac. Dé dam bao
tang trudng, mot Iugng I6n nguon luc mai can dudc bo sung.
Su xung dot trong cach quan ly cd va mdi, su hoa nhap cla
nhan t6 mai vai van hoa dam sac clia Hoa Binh sé tiém an rti
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ro. Danh gia dudc rdi ro nay, Hoa Binh ludn tap trung két noi
nhiing nhéan t6 mdi thong qua céac khoa dao tao hoi nhéap. Dac
bigt, Hoa Binh da rat thanh cong trong viéc trién khai khoa
trai nghiém tam ly thoéng qua giang vién ndi bo gitp cho tiing
¢4 nhan nhan thuic rd muc tiéu phat trién va higu rd nhau hon.
Viéc tang cudng tng dung cong nghé thong tin trong quan
ly diéu hanh ciing gitp Hoa Binh nang cao nang luc, ¢ kha
nang kiém soat bd may vdi s6 luong du an tang gép doi, ké ca
cac cong trinh ¢ xa, ngoai lanh tho Viét Nam. Hé thong Portal
Office dugc tich hgp véi cac module trong ERP gitip viéc kiém
soat thai gian lam viéc dudc chi tiét tif ca phia cong ty va phia
ngudi lao dong. Tuy nhién, su han ché trong nguodn Iuc noi
dia van phan nao kim ham kha nang phat trién ctia Hoa Binh.
Pao tao ndi bo la cong cu hau hiéu ma Hoa Binh dang thuc
hién rét t6t dé giai quyét khuyét diém nay cua thi truong lao
dong noi dia, cling dong thoi mang lai loi ich cho ngudi lao
dong va siét chat su gan két véi bo may. Nam 2012, Hoa Binh
da thanh cong trong viéc tap hop cac bo phan vé mot tru sé
lam viéc. Diéu nay gilp nang cao hiéu qua giai quyét cong
viéc, tdng cudng ket noi hé thong, quan Iy bd may chat ché,
giam chi phi va thoi gian di chuyén.

Nhin chung, nam 2013 tiép tuc la mot nam thit thach, doi hoi bo
may phai théng nhét, dng long trong giai quyét cac rdi ro nham
phat trién bén viing, chudn bi cho chu ky phét trign mai.
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KiNH THUA QUY €0 DONG!

Thuc hién chiic nang, nhiém vu clia Ban Kiém sodt theo Luat Doanh nghiép va diéu 16 t6 chiic hoat dong ctia Cong ty Co
phan Xay dung va Kinh doanh Bia 6c Hoa Binh (HBC), Ban Kiém soat chuing toi xin bdo cdo cong tac hoat dong ndm 2012
va ké hoach hoat dong nam 2013 nhui sau.

A. CACHOAT DONG VA KET QUA KIEM SOAT NAM 2012
I. CAC HOAT DONG

Trong ndm qua Ban Kiém sodt da trién khai hoat dong theo ding quyén han, nhiém vu dugdc quy dinh tai Luat Doanh
nghiép, diéu |é t6 chiic va hoat dong clia Cong ty. Ban Kiém soat da lap ké hoach, xay dung chuong trinh cong tac va phan
cong nhiém vu cu thé cho tiing thanh vién, déc biét a cac thanh vién hién truc tiép lam viéc tai Cong ty, da ti€n hanh kiém
tra, kiém soat cac van dé ma Ban Kiém sodt cho la cén thiét, cu thé:

- Kiém tra qua trinh thuc hién céc Nghi quyét ctia Hoi dong Quan tri vé viéc thuc hién Nghi quyét ctia Bai hoi dong co dong
nam 2012,

- Thuc hién kiém tra bao cdo tai chinh da kiém todn nam 2012 céac cong ty con, cong ty me va béo céo tai chinh hgp nhat.

I1. KET QUA KIEM SOAT
1. Vé kiém tra, ra soat cac quy ché, quy dinh néi bd da ban hanh:

Hoi dong Quan tri Cong ty da ban hanh dudc mot quy ché hoat dong. Ban Diéu hanh da 1ap Quy ché Tai chinh, hé théng
cac quy trinh quan Iy ngi bo ERP, Quan Iy Chét lugng theo tiéu chudn ISO 9001, Hé thdng quan Iy An toan va Stic khoe
nghé nghiép OHSAS 18001, Hé théng Quan ly Moi truong 1S0:14001.

Nhin chung, HDQT, Ban Tong giam déc da hét stic quan tam va trién khai tdi tiig don vi, bo phan chiic nang tham tri tiing
CBCNV Cong ty. Tuy nhién, dé cong tac quan ly, diéu hanh ctia Cong ty dugdc chat ché hon niia, ngoai cac quy ché, quy
dinh, quy trinh da ban hanh, Ban Kiém soat kién nghi HDQT, Ban Tong giam doc tién hanh stfa ddi, b6 sung thém mot s6
quy ché, quy dinh cho phi hop véi dac diém hoat dong ctia Cong ty, bao gom:

- Nén cu thé chtic nang, quyén han dinh muc tai chinh ctia cac cdp quan Iy dugdc phé duyét va chiu trach nhiém trong Quy
ché tai chinh cho phu hap vai su phat trién clia Cong ty theo mo hinh tap doan.

- Ban hanh chinh thiic Quy ché tién luong va ngan sach liong hang nam.

- Ban hanh Quy ché khen thuang va ky luét.

- Ban hanh Quy dinh vé phan cong nhiém vu, trach nhiém ctia cac Phong ban chtic nang, phan cong nhiém vu, trach nhiém
trong Ban Tong giam ddc va moi quan hé gitia cac Phong ban chiic nang.
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- Ban hanh Quy ché quan ly tai chinh doi véi cac Cong ty con.
- Ban hanh chc ndng, nhiém vu va trach nhiém ctia nguoi dai dién phan von doi véi cac Cong ty lién doanh, lién két.

2.Vé danh gia cac hoat dong clia HDQT:

Trong nam 2012, HDQT dé hop 13 lan nhu sau:

PHIEN HOP NGAY

NOI DUNG

07/02/2012 Thong nhét viéc mua 3 triéu ¢ phiéu quy
08/03/2012 - Bao lanh cho Cong ty TNHH MTV Xay dung va Bia 6¢ Hoa Binh Ha Noi vay von tai BIDV Chi nhanh
Hoan Kiém
~ - Gdp von thanh 1ap Cong ty ¢6 phén Vi Tam
30/03/2012  Thay doi noi dung dang ky kinh doanh Cong ty TNHH MTV May Xay dung Matec
12/04/2012 ~ Thong qua ni dung t0 trinh Dai hoi c6 dong thuong nién 2012
25/04/2012  Ban hanh Quy ché hoat dong ctia Ban Kiém soat
04/05/2012  Phat hanh 6 phiéu thudng cho co dong hién hiu 1:1
25/05/2012 - Phé duyét phuong an vay va han muc béo lanh tai Ngan hang Vietinbank
- B6 sung nganh nghé kinh doanh va stra doi, b6 sung diéu &
04/06/2012  Tham gia gop von vao Cong ty Jesco Asia
01/08/2012  Phé duyét phuang an vay va han muc bao lanh tai Ngan hang BIDV — Chi nhanh Phu Nhuan
23/10/2012  Phat hanh c6 phigu cho CBCNV
01/11/2012  Phe duyét phuong an vay va bao lanh han muc tai Ngan hang TMCP An Binh — Chi nhanh Sai Gon
09/12/2012  T6 chuc dai hoi c6 dong bét thutng vé viec phat hanh 15 trigu ¢6 phiéu cho doi tac chién Iudc
15/12/2012 Phé duyét phuong an bo sung von luu dong va phat hanh chiing thu bao lanh trong va ngoai nudc tai

Ngan hang TMCP An Binh — Chi nhanh Sai Gon
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2./ BA0 CAO CUA BAN KIEM SOAT

(Tiép theo)

Cac cudc hop do HPQT dugc triéu tap dudc thuc hién dung trinh tu, ding quy ché va phu hop véi Diéu 16 cua Cong ty. Noi 2. Quy lllva Quy IV

dung céc cudc hop déu da tap trung vao céac van dé lien quan dén viéc thuc hién Nghi quyét clia PHDCD thuong nién ndm - Kiém tra, xem xét bao cdo tai chinh sau thang ndm 2013 va tinh hinh thuc hién ké hoach hoat dong san xuét kinh doanh

2012. Tuy nhién, cd mot s6 cudc hop thiéu su tham gia day du cac thanh vién HDQT, Ban Kiém soat ma khong co 1y do, quy lll va quy IV nam 2013.

tai liéu hop chua dugc chudn bi kip thdi theo quy dinh ctia Digu 1é Cong ty. Ban Kiém soét kién nghi HDQT: - Kiém tra xem xét viéc thuc hién cac Nghi quyét ctia Dai hoi dong Co dong da dé ra.

- Nén hop thuong ky, it nhat 1 1an/quy dé cac thanh vién HDQT, BKS sap xép thai gian tham du déy du, céc thanh vién KINH THUA QUY O DONG,

vang mat phai néu o Iy do.

- Chudn bi va gui tai liéu hop day du kip thdi theo quy dinh cuia Diéu Ié Cong ty trudc hai ngay lam viéc. V6i nhitng thanh tuu da dat dudc trong nam 2012, khoi luong cong viéc va thach thic dat ra trong ndm 2013 doi vai HDQT
va Ban Biéu hanh cling nhu tting phong ban trong Cong ty véi nhiing nhiém vu hét stic ndng né. Trong hoat dong ctia minh,

3.Vé danh gia cac hoat dong clia Ban Tong giam ddc: dé phat huy dudc vai tro kiém sodt ¢ muc cao nhat, Ban Kiém sodt sé phai n luc nhiéu hon nita dé hoan thanh nhiém vu véi
tinh than trach nhiém, vi quyén Ioi ctia cac c6 dong va su phat trién ctia Cong ty.

- Ban Tong giam doc da ban hanh cac quy ché noi bo dé diéu hanh cac hoat dong san xuat kinh doanh ctia Cong ty phu Trén day la nhiing noi dung co ban clia Ban Kiém soat vé tinh hinh hoat dong ctia Ban Kiém soat nam 2012, ké hoach hoat

hap véi quy dinh clia phap luat va diéu Ié ctia cong ty, cling nhu dac diém hoat dong kinh doanh ctia don vi. dong nam 2013.

- Thuc hién dung cac Nghi quyét clia Hoi dong Quan tri trong cong tac diéu hanh hoat dong san xuét kinh doanh. Ban Kiém sodt xin kinh trinh 1én Bai hoi dong Co dong.
Chuc dai héi thanh cong tot dep!

1. DE XUAT
Nai nhan:

Pé thuc hién hoan thanh nhiém vu ctia PHDCD giao pho, dé céc hoat dong cta Ban Kiém sodt dudc higu qua, sat thuc va - Cac ¢6 dong;

dé cac thong tin vé cac hoat dong clia HDQT, Ban Diéu hanh dudc phan anh mot cach khach quan, trung thuc, ngoai cac - SGDCK TPHCM;

dé nghi da néu ¢ cac phan trén, Ban Kiém soat kién nghi DPHDCD: - Luu CT. TM. BAN KIEM SOAT

1. Trong ndm 2013, Ban Kiém soat da dé nghi Cong ty nén thanh 1ap b phan Kiém toan noi bo dé tang cudng cong tac TRUGNG BAN -

phong nguia rti ro trong hoat dong san xuat kinh doanh.

2. Danh ra mot khoan chi phi hoat dong cuia Ban Kiém soat dé ho trg cong tac kiém soat khi cd nhu cAu. OZ(-

B. KE HOACH HOAT DONG NAM 2013 CUA BAN KIEM SOAT

Nguyén Quang Trung
Trong nam 2013, Ban Kiém soat sé duy tri cong tac kiém soat thutng xuyén va dinh ky hang quy theo dung diéu 1é cla
Cong ty va quy ché hoat dong cuia Ban Kiém soat, cu thé:

1. Quy I va Quy II:

- Xem xét, kiém tra bao céo két qua san xuét kinh doanh, bao céo tai chinh ndm 2013 va cac bao céo trinh Dai hoi dong
c6 dong thudng nién;

- Bao cdo cong tac kiém soat trinh Dai hoi dong co dong thuong nién:

- Kiém tra, xem xét bao céo tai chinh quy | nam 2013 va viéc thuc hién ké hoach san xuét kinh doanh quy Il nam 2013;
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Khi viing tin vao su ton tai ctia chan ly thi chiing ta méi san sang dem
hét nd Iuc di tim cau tra I6i cho nhiing van dé nan giai.

Khi viing tin vao su ton tai clia cai thién thi chiing ta méi manh dan
dem hét quyét tam cai tao cai ac.

Khi viing tin vao su ton tai clia cai dep thi chung ta mdi lac quan dem
hét ndng Iuc sang tao dé tim dén su hoan my.

Vivay diing trudc kho khan thii thach, trong nhiing tinh huéng gay go
nhét, toi t& nhat, chung toi van luon gitr niém tin viing chac: co su ton
tai mot Bau trdi Hoa Binh véi ngap tran anh sang ctia Chan - Thién - My
dé khong ngting no luc hudng dén.




District 1, Ho Chi Minh City, S.R.of Vietnam
Tel: +84 8 3824 5252

Fax:+84 8 3824 5250
www.ey.com

BAO CAO KIEM TOAN DOC LAP

Kinh gii: Quy (5 dong ctia Cong ty C6 phan Xay dung va Kinh doanh Dia d¢ Hoa Binh

TILLIL
| i = -
'ﬁéﬁ BAU TROI HOA BINH |||||||”||H|H|H|””|““”“ Zlf ERNST & YOUNG Saigon Riversee Offce Center

Chuing toi da kiém toan cac béo cdo tai chinh hop nhat clia Cong ty CO phan Xay dung va Kinh doanh Bia 6¢ Hoa Binh (“Cong

ty”) va cac cong ty con (sau day dudc goi chung la “Tap doan”) dudc trinh bay tii trang 5 dén trang 48 bao gom bang can doi
ké todn hdp nhat vao ngay 31 thang 12 nam 2012, bao cdo két qua hoat dong kinh doanh hdp nhat va béo céo Iuu chuyén tién
té hop nhat cho nam tai chinh két thuc cting ngay, va cac thuyét minh béo céo tai chinh hgp nhat kem theo.
Loy Viéc lap va trinh bay cac béo cdo tai chinh hop nhat nay thudc trach nhiém cta Ban Tong Giam ddc Tap doan. Trach nhigém
N I EM TI N clia chling toi 1a dua ra y kién vé céac bdo cdo tai chinh hop nhat nay dua trén két qua kiém toan clia ching toi.
’ ’ \e ’ ~ o n? Ve (o S&yklé’n kiém todn
(Bao cao tai chinh da kiém toan)
4.1

Chung t6i da thuc hién cong viéc kiém toan theo cac Chuén muc kiém toan Viét Nam. Cac chudn muc nay yéu cau ching

Bang can doi ké toan hgp nhat toi phai Iap k€ hoach va thc hien viec kiém toan dé dat dugc mdc tin cay hop Iy vé viec ligu cac bao cao tai chinh hop
, , » ) ' ” nhat co con cac sai sot trong yéu hay khong. Viéc kiém toan bao gom viéc kiem tra, theo phuang phap chon mau, cac bang
4.2 Bao cao ket qua HPKD hUp nhat chiing vé s6 liéu va cac thuyét minh trén cac bao cdo tai chinh hop nhét. Viéc kiém todn cing bao gém viéc danh gia cac
, , 0 A g ~ nguyén tac ké toan da ducc ap dung va cac udc tinh quan trong clia Ban Tong Giam doc Tap doan cling nhu danh gia viéc
4.3 Bao cao luu Chuyen tien TG hdp nhat trinh bay tong thé cac bao cdo tai chinh hop nhét. Chuing toi tin tudng rang cong viéc kiém todn cuia chung toi cung cdp co
4 4 Phan tich tai chinh s6 hap Iy cho y kién kiém toan.
4.5 Keé hoach chién Iudc kinh doanh ¥ kiéin kiéim todn

Theo y kién clia chung t6i, cac bdo céo tai chinh hgp nhat da phan énh trung thic va hgp Iy trén cac khia canh trong yéu
tinh hinh tai chinh hgp nhét clia Tap doan vao ngay 31 thang 12 nam 2012, két qua hoat dong kinh doanh hop nhét va tinh
hinh Iuu chuyén tién t& hdp nhét cho nam tai chinh két thic cting ngay phu hop véi cac Chudn muc ké todn va Ché do ké
toan Viét Nam va tuan thu cac quy dinh phap ly ¢o lién quan.

DE TIET KIEM GIAY IN VA GOP PHAN BAO VE MOI TRUGNG XIN MO1 QUY CO DONG XEM CHI TIET BANG BAO CAO TAI CHINH HOP NHAT
DA KIEM TOAN TAI WEBSITE CUA SG GIAO DICH CHUNG KHOAN THANH PHO HO CHi MINH:

http://www.hsx.vn/hsx/Modules/Danhsach/SymbolDetail.aspx?type=S&M(Cty=HBC

HOAC WEBSITE CUA CONG TY HOA BINH:

http://hoabinhcorporation.com.vn/site/image/pdf/HBC-BCT(%20M-2012.PDF /

Narciso T. Torres Jr L& Quang Minh
Pho Téng Giam déc Klem toanvien
Chuing chi kiém toan vién s6: N.0868/KTV Chung chi kiém toan vién s6: 0426/KTV

Thanh pho H6 Chi Minh, Viét Nam
Ngay 29 thang 3 nam 2013
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%1, BANG CAN DOI KE TOAN HOP NHAT

Cho nam tai chinh két thdc ngay 31 thang 12 nam 2012

Bdo cdo thudng nién 2012| H BC -

223 Gia tri khé&u hao Iy ké (185.817.014.386) | (123.584.006.395) |
227 2. Tai san c6 dinh vo hinh 14 9.197.775.189 5.899.734.407
228 Nguyén gia 10.475.175.129. 6.846.737.843.
229 Gia tri hao mon Ity ké (1.277.399.940) (947.003.436)
230 3. Chi phi xay dung co ban dd dang 15 34.829.387.452 31.541.229.611
250 lll. Cac khoan dau tu tai chinh dai han 253.137.331.586 214.584.794.102
252 1. Dau tu vao cong ty lién doanh, lién két 52 204.151.593.664 . 167.078.102.683 .
258 2. bau tu dai han khac 5.3 49.607.391.419 . 47.506.691.419 .
259 3. Du phong giam gia dau tu tai chinh dai han (621.653.497)

260 IV. Tai s&n dai han khac 64.196.142.641 | 56.422.524.755 |
261 1. Chi phi tra trudc dai han 16 54.993.950.359 . 51.950.313.299 .
262 2.Tai san thué thu nhap hoan lai 31.3 4.064.871.282 . 2.915.256.656 .
268 3. Tai san dai han khac 5.137.321.000 1.556.954.800
270  TONG CONG TAI SAN 4.580.416.101.843  3.285.395.890.424
300 A.NO PHAI TRA 3.800.531.046.042 2.557.710.631.986
310 . No ngan han 3.559.712.679.493  2.472.262.847.943
311 1.Vay va ng ngan han 17 1.389.332.735.641  894.082.994.240
312 2. Phai tra nguoi ban 948.364.897.786  406.342.790.511
313 3. Nguioi mua tra tién trucc 18 798.460.315.941  853.631.502.415
314 4. Thué va cac khoan phai nop Nha nudc 19 95.609.323.296 42.220.616.807
315 5. Phai tra nguioi lao dong 124.595.415.953 91.667.140.003
316 6. Chi phi phai tra 20 217.353.435.671  165.952.579.873
319 ! ﬁﬁgckh"é” phéi tra, phai nop ngan han 21 23618.473.835  20.546.518.117
320 8. Du phong phéi tra ngan han - 302.678.480
323 9. Quy khen thudng, phuc loi 2.328.081.370 (2.483.972.503)

MASG  TAISAN THUYET s6 Ul NAM $6 AU NAM
MINH
100  A.TAISAN NGAN HAN 3.760.514.717.655  2.549.703.711.511
110 |. Tién va céac khoan tuong duong tién 4 605.656.441.523 299.792.481.888
111 1.Tién 114.721.441.523 44.741.193.003
112 2. Cac khoan tuang duong tién 490.935.000.000 255.051.288.885
120 Il. Céc khoan dau tu tai chinh ngan han 5.1 14.758.185.278 325.055.859.082
121 1. Pau tu ngan han 14.758.185.278 325.358.052.673
129 2. Du phong giam gia dau tu ngan han . (302.193.591)
130 lll. Cac khoan phai thu ngan han 2.872.483.882.302  1.680.305.086.167
131 1. Phai thu khach hang 6 745.969.649.421 416.931.100.319
132 2. Tra trudc cho ngudi ban 7 386.031.129.928 249.494.842.649
134 3. P[]éi thu theo tién do ké hoach hop dong 8 1.717.748.510.831 1.007.304.403.817
xay dung .
135 4. Cac khoan phai thu khac 9 40.232.207.469 9.550.455.210
139 5. Dy phong phai thu ngén han kho doi 6,7 (17.497.615.347) (2.975.715.828)
140 IV. Hang ton kho 10 221.371.391.978 198.546.157.955
141 1. Hang ton kho 223.917.663.805 198.761.441.682
149 2. Du phong giam gia hang ton kho (2.546.271.827) (215.283.727)
150 V. Tai san ngan han khac 46.244.816.574 46.004.126.419
151 1. Chi phi tra trudc ngan han 11 26.493.523.503 . 24.442.321.869
152 2. Thué gia tri gia tang dudc khdu trir 3.055.339.228 8.097.119.111
154 3. Thué va céac khoan khac phai thu Nha nudc 91.585.241 . 482.756.415
158 4. Tai san ngan han khac 12 16.604.368.602 12.981.929.024
200 B. TAI SAN DAI HAN 819.901.384.188 735.692.178.913
210 . Cac khoan phai thu dai han 4,100.000.000 4,100.000.000
218 1. Phai thu dai han khac 4,100.000.000 . 4,100.000.000
220 Il. Tai san c6 dinh 498.467.909.961 460.584.860.056
221 1. Tai san cd dinh hiu hinh 13 454.440.747.320 . 423.143.896.038
222 Nguyén gia 640.257.761.706 . 546.727.902.433
76
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4.7 BANG CAN D01 KE TOAN HOP NHAT (e

Cho nam tai chinh két thic ngay 31 thang 12 nam 2012 )

240.818.366.549

Bdo cdo thudng nién 2012| H BC -

41,72 BAO CAO KET QUA HDKD HOP NHAT

Cho ndm tai chinh két thiic ngay 31 thdng 12 ndm 2012

330 II.No daihan 85.447.784.043
333 1. Phai tra dai han khac 11.908.058.333  11.862.720.915
334 2. Vay dai han 22 19.093.568.457 9.910.836.650
337 3. Du phong phai tra dai han 23 15.776.156.756  17.011.833.014
338 4. Doanh thu chua thuc hign 24 194.040.583.003  46.662.393.464
400  B.VONCHUSGHUU 771.276.531.740 721.594.231.951
410 1.V6n chu s hiu 25  771.276.531.740  721.594.231.951
411 1.V6n ¢6 phan 413.061.340.000  209.425.360.000
412 2. Thang du vén ¢6 phan 198.683.013.203  368.383.473.203
414 3. C6 phiéu quy (110.073.072.979)  (57.607.837.953)
416 4. Chénh Iéch ty gia héi doai - (1.043.980.727)
417 5. Quy d4u tu phat trién 66.363.452.518  51.116.700.180
418 6. Quy du phong tai chinh 22.679.680.500  17.712.128.908
420 7. Loi nhuan sau thué chua phan phi 180.562.118.408  133.608.388.340
439 C.L011CH CUA G DONG THIEU SO 8.608.524.061 6.091.026.487
440  TONG CONG NGUON VON 4.580.416.101.843  3.285.395.890.424
CHi TIEU NGOAI BANG CAN D01 KE TOAN

KHOAN MUC S0 Cu6I NAM 6 DAU NAM
Ngoai té - Do la My (US$) 1.211

—

NGUYEN THI NGUYEN THUY
K€ toan trudng

18

LE VIET HAI
Tong Giam dac

TP. HO Chi Minh, nuiéc CHXHCNVN
Ngay 29 thang 3 nam 2013

MA CHITIEU THUYET NAM NAY NAM TRUGC
S0 MINH
01 1 Doanh thu ban hang va cung cap dich vu 27 4,081.777.770.923 3.055.951.954.475
02 2. Cac khodn giam trr doanh thu 27 (16.884.993.858) (654.387.424)
10 3.Doanh thu thuan vé ban hang va cung cap dich vu 27 4.064.892.777.065 3.055.297.567.051
11 4.Gia v6n hang ban va dich vu cung cép 28 (3.687.353.138.798)  (2.635.608.464.972)
20 5.Loinhudn gop vé bén hang va cung cap dich vy 377.539.638.267 419.689.102.079
21 6. Doanh thu hoat dong tai chinh 27.2 36.360.116.011 32.846.563.691
22 . 7. Chi phi tai chinh 29 (164.260.302.463) (149.622.349.244) .
23 Trong do: Chi phi lai vay (158.411.940.910) (145.952.558.335)
24 8. Chi phi ban hang (10.510.601.861) (7.819.536.299)
25 9. Chiphi quan Iy doanh nghiép (135.932.485.470) (120.721.165.789)
30 10. Loi nhudn thuan tir hoat déng kinh doanh 103.196.364.484 174.372.614.438
31 11.Thu nhap khac 30 45.262.777.297 28.453.801.936
32 12.Chiphi khac 30 (28.498.327.412) (31.929.086.379)
40 13. Loi nhuan (16) khac 16.764.449.885 (3.475.284.443)
45 . 14. Loi nhuan tli cac cong ty lién doanh, lién két 37.073.490.981 14.268.223.143 .
50 15.Tong lgi nhuan trudc thué 157.034.305.350 185.165.553.138
51 16. Chi phi thué TNDN hién hanh 31.1 (27.295.487.426) (38.344.976.835)
52 . 17. Thu nhap thué TNDN hoan lai 31.3 1.149.614.626 2.732.164.458 .
60 . 18. Lgi nhudn sau thué TNDN 130.888.432.550 149.552.740.761 .
............... Trong do: (1.132.018.812) 510.433.456
18.1 Loi ich ctia c6 dong thiéu so
- 18.2 Lai thudc vé cac co dong clia cong ty me 132.020.451.362 149.042.307.305 .
70 19.Lai trén méi cd phiéu (VND/cd phiéu) Ry 4.000

—

NGUYEN THI NGUYEN THUY
K€ toan trudng

LE VIET HAI
Tong Giam dac
TP. HO Chi Minh, nuéc CHXHCNVN
Ngay 29 thang 3 nam 2013
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/<) BAO CAO LUU CHUYEN TIEN TE HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2012

Bdo cdo thudng nién 2012| H BC -

26 Tién thu hoi dau tu gop von vao don vi khac . - 51.757.775.702
27 Tiénlaiva ¢ tic da nhan 34.203.899.687 21.171.577.576
30 Luu chuyén tién thudn tif (st dung) 244.149.013.003 (161.064.295.101)
vao hoat dong dau tu
Il LUUCHUYEN TIEN TU HOAT DONG TAI CHINH
31 Tién thu tir phat hanh co phiéu 3.929.358.379 1.543.700.000
32 Tién chi mua lai co phiéu da phat hanh (62.465.235.026) (39.660.110.344)
33 Tiénvay nhan dudc 3.310.528.262.350  2.246.802.425.510
34 Tién chi tra ng vay (2.811.798.289.142)  (1.881.365.333.503)
36 Co tuic da tra (16.670.520.000) (11.382.378.000)
40 Luu chuyén tién thuan tir hoat ddng tai chinh 433.523.576.561 315.938.303.663
50  Tangtién va tuong duong tién thuan trong nam 305.863.959.635 41.672.059.848
60 Tién va tuong duong tién dau nam 4 299.792.481.888 258.119.214.731
61  Anhhudng ctia thay déi ty gia héi doai quy doi - 1.207.309
ngoai té
70 Tiénva tuong duong tién cudi ndm 4 605.656.441.523 299.792.481.888

MA s0 CHITIEY THUYET NAM NAY NAM TRUGC
MINH
| LUUCHUYENTIENTU
HOAT DONG KINH DOANH
01 Loi nhudn trudc thué 157.034.305.350 185.165.553.138
Biéu chinh cho céc khoan: . .
02  Khau hao va khau truf tai san co dinh 13,14 70.835.904.849 64.172.818.794
03  Cac khoan du phong 17.172.347.525 2.920.800.610
05  Lai tir hoat dong dau tu (75.225.627.929) (43.613.425.461)
06  Chi philai vay A 158.411.940.910 145.952.558.335
08 Lgi nhuan tir hoat dong kinh doanh trudc thay 328.228.870.705 354.598.305.416
doi von luu dong
09  Tang cac khoan phai thu (1.206.601.511.291)  (846.969.796.553)
10 Tang hang ton kho (27.539.424.621) (48.409.884.274)
11 Tang cac khoan phai tra 731.588.913.621 672.089.888.327
12 Tang chi phi tra trudc (6.094.838.694) (29.480.269.046)
13 Tién ldi vay datra (161.717.726.952)  (140.026.129.497)
14 Thué thu nhap doanh nghiép da nop 31.2 (21.455.791.296) (38.485.498.109)
16 Tién chi khac i hoat dong kinh doanh (9.217.121.401) (36.518.564.982)
20 Luu chuyén tién thuan st dung vao hoat dong (371.808.629.929) (113.201.948.714)
san xuat kinh doanh
Il LUUCHUYEN TIEN TU HOAT DONG DAU TU
21 Tién chi d€ mua sam, xay dung tai san (116.988.293.778) (192.677.227.283)
c6 dinh . .
22 Tién thu tt thanh ly tai san c6 dinh 12.195.345.794 23.017.060.555
23 Tién chi cho vay, tién gui ky han (46.203.053.656) (24.516.442.942)
24 Tién thu hdi cho vay, tién gui ky han 368.028.114.956 . 552.883.552 .
25 Tién chi dau tu gop von vao don vi khac (7.085.000.000) (40.369.922.261)

—

NGUYEN THI NGUYEN THUY
Ké toan trudng

LE VIET HAI
Tong Giam dac

TP. HO Chi Minh, nuéc CHXHCNVN
Ngay 29 thang 3 nam 2013
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1.4 PHAN TiCH TAI CH

PHAN TiCH KET QUA KINH DOANH NAM 2012

1. KHA NANG SINH LOI

Nam 2012, Hoa Binh da hoan thanh 104,2% ké hoach doanh thu va 77,7% ké hoach loi nhuan sau thué dugc DHDCD

giao cho, cu thé:

Tong doanh thu hop nhat nam 2012 dat 4.065 ty dong, tang 33,0% so véi nam 2011. Trong do doanh thu tif hoat dong
xay dung cong ty me dat 3.931 ty dong, tang 37,7% so vai nam 2011,
Lai nhuan sau thué hgp nhat nam 2012 cua c6 dong cong ty dat 132 ty dong, bang 88 ,6% so vai nam 2011,

BIEU D0 10: DOANH THU HOP 2007 - 2012

DVT: (ty dong)
4.065
3.055
1763 1.768
696
455 i
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Nam 2012, doanh thu ctia Hoa Binh tang trudng 33,0%
nhung Igi nhuan sau thué lai giam 12,5% so véi nam 2011.
Nguyén nhan ch yéu la do toc do tang trudng clia doanh thu
33,0% cham hon tdc do tdng clia gia von hang ban 1a 40,0%.
Bién Ioi nhuan gop ndm 2012 chi dat 9,3% so vai 13,7% cula
nam 2011. Nguyén nhan chl yéu dan dén ty suét Ioi nhuén
cua ndm 2012 giam la do Igi nhuan gop 6 khu vuc céan ho,
nha ¢, khach san chiém ty trong I6n trong doanh thu ctia Hoa
Binh (Hinh 2, trang 52) bi giam, kéo theo Ioi nhuan gop toan
cong ty giam. Céac cong trinh thudc phan khiic nay chu dau
tu gdp nhiéu kho khan, san Iugng thi cong it nhung may moc

BIEU D0 11: LO1 NHUAN SAU THUE HGP NHAT 2007-20012

DVT: (ty dong)
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thiét bi va nhan Iuc van phai tap két tai cong truong dan toi
phat sinh nhiéu chi phi.

Mot diém sang trong doanh thu ndm 2012 la dong gdp cua
phan khc xay dung cong nghiép va ha tang. Phan khuc nay
da giup HBC kim dudc da giam cua bién Igi nhuan gop va tao
ra cd hoi cho cong ty di chuyén hoat dong kinh doanh tif phan
khuic c6 ty sudt sinh lgi thap do dién bién bét Ioi clia thi truong
sang phan khuc sinh 1gi cao.

Bén canh do, su tang trudng gap doi doanh thu & Mién Bac
da chiing minh quyét dinh dung dan clia cong ty trong viéc
ma rong thi truong ra phia Bac nhiing nam trudc day

(Hinh 3, trang 53).
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BIEU D0 12: TV SUAT LOI NHUAN GOP VA PHAN KHUC 2012
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17.0%
13.4%
8.8%
4.2%
2.9%
-0.9% I
] - T T T T 1
Nha ¢, chung Cao 6cVP, Khu phtic Khach san, Ha tang, Yté,
Cu, can hd TTT™ hgp nha hang, cOng nghiép van héa,
resort gido duc

2. HIEU QUA SU' DUNG VON VA TAI SAN

Méac du ty suét loi nhuan giam nhung cac chi s6 ROA va ROE ctia HBC nam 2012 van 6 mic chdp nhan dudc, dac biét la chi
s0 ROE van gitr 6 miic cao so véi cac doanh nghiép khac cuing nganh. Diéu nay chiing to Cong ty da st dung hiéu qua dong
von clia c6 dong va can déi hai hoa gitfa von co dong vai von di vay, khai thac Ioi thé canh tranh ctia minh trong qua trinh huy

dong von, mé rong quy mo.

BIEU D6 13: S0 SANH HIEU QUA SU DUNG VON VA TAI SAN V61 CAC DOANH NGHIEP NIEM YET CUNG NGANH
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3. PHAN TiCH DUPONT

Phan tich Dupont chi ra rang: chi s6 ROE ndm 2012 giam ch
yéu la do ty sudt Ioi nhuan ndm 2012 giam. Ngoai ra, hiéu
suét st dung tai san co phan kém hiéu qua so véi nam 2011
vGi t6ng tai san tang 39,4% so véi cung ky trong khi doanh
thu thuan tang cham hon, ¢ muc 33,0%. Diém dang chu y la
hé s6 don bdy tai chinh ctia Cong ty ngay cang tang. Diéu nay
¢ nghia Cong ty ngay cang diing nhiéu ng vay dé tai tro cho
nhu cau von hoat dong cua minh. Mac du vai viéc st dung

CHiTIEV

don bay tai chinh nay, ty 1& thu nhap trén von c6 phan (ROE)
la 17,0% van I6n hon lai sudt tién vay Ngan hang, nhung hé
s don bay ngay cang tang la mot rdi ro can phai can nhac.
Vi thé, dé giam tinh trang phu thudc qua nhiéu vao no vay,
Cong ty da khan truong thuc hién huy dong von ti bén ngoai
thong qua hinh thiic phat hanh riéng 1é cho ¢6 dong chién
Iigc. Day la mot budc di ding dan clia Cong ty trudc tinh hinh
tai chinh hién tai.

2007 2008 2009 2010 2011 2012

Ganh néng thué 843% 768% 791% 754%  80,8%  83,4%

Lgi nhuan rong/Lgi nhuén trugc thué

Tac dong thu nhép tur lai 80,0% 394% 739% 793%  559%  49,8%

Lgi nhuan trudc thué/Thu nhap trude thué va lai

Ty sudt Igi nhuén rong bién 8,1% 3,9% 48%  132%  10,8% 7,8%

Thu nhép trudc thué va lai /Doanh thu thuén

Hiéu sudt st dung tai san 48,4%  59,8% 1301%  924%  93,0%  88,7%

Doanh thu thuan /Téng tai san

Bon béy tai chinh 178,5% 218,3% 2356% 298,1% 4553% 593,9%

Tong tai san /Tong von chu s6 hiu

ROE 4,7% 1,5% 85% 218%  20,/% 17,0%

4. HIEU QUA HOAT DONG NAM 2012

2008 2009 2010 2011 2012

Vong quay hang ton kho (vong) 3,0 5,6 8,6 15,1 17,6
\Vong quay cac khodn phai thu (vong) 2,7 4.4 2,7 2,4 1,8
\Vong quay cac khoan phai tra (vong) 7,3 10,5 6,2 7,3 55

Nhin chung, hiéu qua hoat dong ctia Cong ty dudc cai thién so
v6i nam trudc. Vong quay hang ton kho dat 17,6 vong, tang
2,5 vong so vai 15,1 vong ctia nam 2011. Biéu nay cho thay
su cai thién trong ndng Iuc quan tri hang ton kho ctia Cong ty.
Vong quay céac khoan phai tra cling giam xudng tif 7,3 vong

84

con 5,3 vong. Viéc tang vong quay hang ton kho va giam vong
quay cac khoan phai tra da phan nao c6 anh huéng tich cuc
dén dong tién cho hoat dong kinh doanh ctia Cong ty.

Do tinh hinh bét dong san dong bang nén nhiéu chi dau tu
kho khan trong viéc tim nguén von hoat dong. Cong ty da

phai chia sé ganh nang véi chi dau tu nén lam cho vong quay

Bdo cdo thudng nién 2012| H BC -

cac khoan phai thu giam so véi nam 2011, tr 2,4 vong con

1,8 vong. Tinh riéng cong ty me, phai thu khach hang tdng gan gép doi so véi ndm ngodi, tir 367 ty dong lén 731 ty dong; cac
khoan phai thu theo tién do hop dong xay dung ciing tang ti 931 ty dong thanh 1.648 ty dong.

5. HE SO THANH KHOAN NAM 2012

2007 2008 2009 2010 2011 2012
Ty s6 kha nang thanh toan hién hanh (lan) 1,4 1,7 1,2 11 1,0 1,0
Ty s6 kha ndng thanh toan nhanh (1an) 1,4 0,9 1,0 1,0 1,0 1,0
Ty sO kha nang thanh toan tién mét (an) 0,6 0,2 0,3 0,2 0,1 0,2

Cac hé so thanh khoan nam 2012 clia Cong ty déu dudc cai
thién so véi nam trudc. Ty so kha nang thanh toan hién hanh
tang tUr 1,03 lan 1én 1,06 lan. Ty s6 kha nang thanh toan
nhanh tdng ti 0,95 lan 1&n 0,99 lan. Ty s6 kha nang thanh
toan tién méat cling tang ttr 0,12 1an 1én 0,17 lan.

Tuy nhién, viéc cai thién cac hé so thanh khoan trong nam
2012 chu yéu la do tdng manh cuia cac khoan phai thu. Diéu

nay cho thay thu hoi cong ng dang la mot van dé quan trong
hang dau cta Cong ty trong giai doan hién tai va Cong ty
dang tap trung moi nd luc dé giai quyét tinh trang nay.

So sanh véi cac Cong ty niém yét khac cung nganh, ty so kha
nang thanh toan cta Hoa Binh van 6 muc higu qua co thé
chép nhén dugc.

HBC 41 LCG PXI
Ty s6 kha nang thanh toan hién hanh (1an) 11 2,0 14 08
Ty s6 kha nang thanh toan nhanh (1an) 10 18 10 0,6
Ty sO kha nang thanh toan tién mét (1an) 0,2 0,5 0,0 0,1

6. PHAN TiCH €O CAU VON

Phan tich ty Ié von chu s6 hifu trén tai san cho thdy tif khi niém
tin thuong hiéu dé tang truéng thi phan doanh so thong qua don

yét trén thi tridng chiing khoan, HBC da tan dung uu thé uy
can ng (sau khi niém yét vao ndm 2007, von chii s¢ hiiu ctia

HBC chiém 56,0% trén tong tai san, dén nam 2012, hé s nay giam con 16,8%) .
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4 4 P H A N TI c H TAI c H I N H DAUTU'VAO CONG TY CON, CONG TY LIEN DOANH, LIEN KET
O (tiép theo)

Mot phan von cuia Hoa Binh dugc dau tu vao cac cong ty con, cong ty lién doanh, lién két va dau tu dai han khac.

GIATRI SO SACH

o TEN CONG TY/DY AN c ;:&5 31/12/2012
CAC CHITIEU CO'BAN CUA BANG CAN DOI KE TOAN (triéu déng)
CONGTY CON
2007 2008 2009 2010 2011 2012 . e o
: Cong ty TNHH Tu van Thiét ké Hoa Binh 100,0% 736
Tai san ngan han 53,4% 68,7% 64,5% 66,6% 77,6% 82,1% . e ' '
Cong ty TNHH Son Hoa Binh 100,0% 6.800
Tai san dai han 46,6% 31,3% 35,5% 33,4% 22,4% 17,9% e ' '
e e CTCP Xudt nhap khau Viét Ta 55,0% 4.400
TONG CONG TAI SAN 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% : :
) Cong ty TNHH Xay dung Anh Huy 90,0% 9.000
No ngan han 37,1% 40,0% 52,1% 62,5% 75,3% 77,7% : :
- : . . : : : CTCP Dau tu phat trién Hoa Binh Phu Yén (du an 99,4% 32.544
NO dai han 6,9 % 14,2 %o 55 % 3,9 %o 2,8 % 5,4 %o cAu An Hai va Ruing duong thanh Iéiu) . .
Tong ng phai tra 44.0% 54,2% 57,6% 66,4% 78,0% 83,2% CTCP Nha Hoa Binh 98,6% 133.175
\Von cht s6 hau 56,0% 45,8% 42,4% 33,6% 22,0% 16,8% CTCP Co dién Hoa Binh 92,6% 8.500
TONG CONG NGUON VON 100,0%  100,0% 100,0%  100,0% 100,0% 100,0% CTCP PAu tuf phat trién Hoa Binh Hué 95.7% 5627
- (dy &n Lang C6, Hug) , ,
DAU TUBATDONG SAN CTCP San xudt va Trang tri Moc Hoa Binh 93,4% 18.000
M6t phan von cuia Hoa Binh da dudc dua vao mang dau tu bat dong san. Tuy nhién, trudc tiém nang phat trién rat Ion cta Gong ty TNHH MTV Xay dung va 100,0% 20.000
mang thi cong xay dung, Cong ty da Ian Iugt thodi von cac du an nay. Bia 6c Hoa Binh Ha Noi , .
GIATRI SO SACH CTCP Vi Tam 73,7% 2.160
rs ~2 9 ~ 2 ~ o . .
DYAN DIADIEM TYLESUHUU (%) 31{,12/2?12 Cong ty TNHH MTV My xay dung Matec 100,0% 6.326
(triéu dong) : . .
C0NG 247.271
Long Thdi Nha Be 100 57.882 - - ——
CONGTY LIEN DOANH, LIEN KET
Nhon Btic Nha Be 100 9.431 ‘ .
CTCP bau tu Xay dung Ha tang Hoa Binh 49,0% 79.332
Phudc Kiéng Nha Be 100 4100 e , ' '
CTCP Hoa Binh Phudc Loc Tho 47,3% 50.485
Thanh Xuan Quan 12 100 21.670 ' '
! , , . .
T6NG 93.083 CTCP Chuing khoan Sen Vang 22,0% . 15.187 .
Cong ty GS Engineering & Construction Corp 40,0% 58.137
CTCP Xay dung Nhan Hung 56,8% 1.007
CONG ' 204151
DAU TU DAI HAN KHAC
Du an Binh An Plaza 16,7% 26.117
CTCP Du lich Hoa Binh 10,0% 21.405
CTCP Jesco Asia 8,2% 2.085
CONG ' 49.607
TONG CONG 501.030
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7. PHAN TICH CHI PHI

DOANH THU THUAN 2007 2008 2009 2010 2011 2012

100% 100% 100% 100% 100% 100%
Gid v6n hang ban 86,7%  90,5%  936%  833%  86,3% 90,7%
Lgi nhuén gop 13,3% 9,5% 64%  167%  13,7% 9,3%
Chi phi ban hang 1,2% 0,0% 0,0% 0,1% 0,3% 0,3%
Chi phi quén Iy doanh nghiép 4,1% 3,9% 2,6% 4,6% 4,0% 3,3%
Doanh thu tai chinh 2,8% 0,6% 1,0% 1,2% 1,1% 0,9%
Chi phi tai chinh 4,5% 3,7% 1,3% 2,8% 4,9% 4,0%
Lgi nhuén khéc 0,1% 0,1% 0,0% 01%  (0,1%) 0,4%
Lai/(16) tit lien doanh lién két 00%  -1,1% 0,1% 0,0% 0,5% 0,9%
Loi nhuan trudc thué 6,5% 1,5% 35%  10,5% 6,1% 3,9%
Thué thu nhap doanh nghiép 1,0% 0,4% 0,7% 2,6% 1,2% 0,6%
Loi nhuan sau thué 5,5% 1,2% 2,8% 7,9% 4,9% 3,2%

Gia von hang ban ctia HBC kha 6n dinh trong cac nam qua. Binh quén gia von clia HBC tinh tif khi niém yét dén nay la 88,5%.
Ty 18 nay tuong duong ty Ié binh quén gia von hang ban ctia ba cong ty trong nhom so sanh gom CTD, LCG va PXI, nhung thap
hon gia von cuia cong ty CTD.

Ty trong chi phi cdc cong ty niém yét ciing nganh ndm 2012

HBC 4] LCG PXI Binh quan
Gia von hang ban 90,7% 92,8% 83,1% 86,2% 88,2%
Chi phi QLDN 3,3% 2,0% 9,0% 4,9% 5,0%
Chi phi tai chinh 4,0% 0,0% 16,3% 3,8% 6,0%

BIEU DO 14: SO SANH GIA VON HANG BAN MOT SO DOANH NGHIEP NIEM YET CUNG NGANH

0,
90.7% 928%
86.2%
83.1%
HBC (4])] LCG PXI
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Vé chi phi quan ly doanh nghiép, trong nam 2012, Cong ty da nd Iuc cat giam chi phi nham nang cao ty suét Ioi nhuan. Thuc
t€, HBC da cat giam chi phi quan Iy doanh nghiép ti muc 4,0% doanh thu ndam 2011 xudng 3,3% doanh thu trong nam 2012.
So v6i cac cong ty niém yét cling nganh, chi phi quan Iy doanh nghiép ctia HBC thap hon mic binh quan ctia nhém doi tuong
S0 sanh.

Viéc tang doanh thu bang von vay ngan hang da lam cho gia tri tuyét doi ctia chi phi 1ai vay khong ngling tng trong cac nam
qua. Nam 2012, chi phi lai vay ctia Cong ty la 158 ty dong, tang 8,5% so véi ndgm 2011. Chi phi tai chinh cong lai vay cla
Hoa Binh chiém 4% trén doanh thu, tuong duong véi PXI va chi bang mot phan tu clia LCG. Trong khi d6 ty 16 nay clia CTD
4 bang 0%.

8. PHAN TiCH HIEU QUA HOAT DONG CUA CAC CONG TY CON

Bang phan tich hiéu qua hoat dong ctia cac cong ty con cho thay tinh hinh kinh té khd khan chung da anh huéng tiéu cuc dén
hoat dong kinh doanh ctia cac cong ty con. Ndm 2012 la mot ndam khong thanh cong ctia cac cong ty con, cac cong ty Nha
Hoa Binh, Hoa Binh Ha Noi, Viét Ta 10 I6n trong khi céc cong ty con lai Ioi nhuan khong dang ké.

Hoi dong Quan tri, Ban Diéu hanh da dé ra van dé cai to nang Iuc quan tri nhdm nang cao hiéu qua hoat dong cua cac cong
ty con. Cong ty da lap Ban Tai cdu truc Cong ty con véi nhiém vu chinh la danh gia tinh hinh kinh doanh hién tai va xay dung
dinh huéng chién Iugc cho cong ty con véi ké hoach kinh doanh va hanh dong cu thé. Mac du qud trinh tai cdu tric khong thé
c0 két qua ngay trong ngan han, nhung chuing ta co thé ky vong, két qua kinh doanh ctia cac cong ty con da dén cai thién va
hiéu qua hon ttr ndm sau.

CONGTY CON DOANH INST TONGTAI  TONG ROA(%)  ROE(%)
(TRIEU DONG) THU SAN VCSH

Cong ty INHH Tu van Thiét ke HoaBinh 8373 30 8239 321 . 0A4%  93%
_Cong ty TNHH Son HoaBinh 18626 (0) 13428 8909  (04%)  (06%
(CTCP Xudtnhep khauVigtla Mordr G721 114712068 (49.9%)  (254,9%)
Cong ty TNHH Xay dyng AnHuy 29310 . 641 23120 10577 28%  61%
[CTCPNnaHoaBinh 98121 (15503 = 260347  117.372 (6%)  (132%)
CTCPCodign HoaBinh 96153 . 650 57825 17264 1% 38%
CTCP San xuét va Trang tri Moc HoaBinh - 68.407 . 802 73122 20836  11%  38%
g;”g;g’:?nmgﬁzlm 420804  (24.843) 272.693 51 (91%)  (487,1%)
_Gong ty TNHH MTV May xay dyng Matec 173930 4847 23555 5212 206%  (930%)
TPV Tam AT (2034 6065 895 (335%)  (227,3%)
TONG CONG 960250  (41.180)  749.864  183.506  (5.5%)  (22,4%)
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1. TRIEN VONG NGANH XAY DUNG DAN DUNG NAM 2013

Nganh xay dung van tiép tuc kho khan trong 2013 do du bao thap vé tang trudng ctia nén kinh té va su am dam cua thi truong
bat dong san. Theo Tong cuc Thong ké va Business Monitor International (bdng dudi), méc du gid tri san lugng nganh xay dung
Viét Nam van tang, nhung tang trudng ctia nganh tir nam 2013 va cac nam vé sau khong con trd lai thoi ky tang truéng nong
len trén 20% nhu nhiing nam trugc do.

Du bdo ting truéng nganh xdy dung dén 2016

TV DONG 2010 2011 2012 2013f 2014f 2015f 2016f
Gia fri nganh xay dung 545200  676.400  720.200  770.521 820.655 872.527 928.700
% tang trudng ~231% 24,1% 6,5% 7,0% 6,5% 6,3% 6,4%

Glatimangxayding  ,oi 000 317908 338500  357.522 376681  395.255  414.200

ha tang .

% tang trudng - 267% 26,5% 6,5% 5,6% 5,4% 4,9% 4,8%
Gia tri mang xay dung

dan dung va cong 293.863  358.492  381.700 412.999 443.974 477.272 514.500
nghiép .

% tang trudng 20,0% 22,0% 6,5% 8,2% 7,5% 7,5% 7,8%

Nguén: Tong cuc Théng ké va Business Monitor International (BMI)

BIEU D6 15: DU BAO TANG TRUGNG NGANH XAY DUNG DEN 2016

DVT: ty déng
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2. PHAN TiCH swoT
DIEM MANH: (S)
e Thuong hiéu uy tin hang dau trong nganh xay dung.
e Quan hé t6t véi khach hang, nha cung cép, dinh ché tai
chinh.
* Tich Ity kinh nghiém ky thuat thi cong tién tién, phong
phu trong xay dung dan dung. Trang thiét bi tién tién, cung
(ing cho nhiéu cong trinh mot Itc.
e Hé thong quan Iy chuyén nghiép.
¢ Ngudn nhan Iuc c6 chat Iugng kha cao, van hoa doanh
nghiép dac sac.

Bdo cdo thudng nién 2012| H BC -

DIEM YEU: (W)

e \/Gn chu cuia Hoa Binh con han ché va van phai phu thugc
nhiéu vao tin dung ngan hang dé tang trudng doanh thu.

e Tang trudng doanh thu khong céan doi véi tang trudng
ndng Iuc noi tai ctia doanh nghiép, dédc biét la doi ngd can
b6 quan Iy cép trung.

e Hoa Binh trién khai xay dung ha tng, cong nghiép va
dich vu van con chua nhiéu.

COHOI: (0)

e Tiém nédng I6n nha & gia trung binh, thap.

 Nhu cau xay dung trong khu vuc cac nudc ASEAN tang
trong khi nguon nhan Iuc thiéu.

e Thu hut nguén nhan Iuc trinh do cao.

e Cac du an ha tang ti ngudn von WB, ADB danh cho khu
vuc tu nhan.

THACH THUC: (T)

e Thi truong bat dong san van tiép tuc déng bang.

e Kha nang thanh toan ctia khach hang sé con cham tré.
e Canh tranh gay gat trong ddu thau ti€p tuc gia tang.

o Moi truong vi mo thigu 6n dinh, kho tién doan.

3. KE HOACH KINH DOANH GIAI DOAN 2013-2016

Dai hoi Co dong bét thuong ngay 24/02/2013 da thong qua du thao cac chi tiéu doanh thu va Ioi nhuan 2013 — 2016 nhu sau:

CHiTIEU 2013 2014 2015 2016
DOANH THU (triéu dong) 5.000.000  6.000.000 7.500.000 9.400.000
LOI NHUAN SAU THUE (triéu déng) 185.000 250.000 330.000 450.000
Ty suét Igi nhuan rong (%) 37 42 4.4 48
Tang trudng doanh thu (%) 23 20 25 25 .
Tang truéng LNST (%) 39 35 32 36
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3.1. Két qud kinh doanh hap nhit du kién

GIATRI TVLE
(TRIEU DONG)
Doanh thu thuan 5.000.000
Gia von hang ban 4.450.000
Lai nhuan gop 550.000 11,0%
Chi phi ban hang 15.000
Chi phi quan Iy DN 145.000
Thu nhap trudc thué va lai vay 390.000 7,8%
Lgi nhuan trudc thué 246.666
Thué thu nhap doanh nghiép 61.666
Lai nhuan sau thué 185.000 3,7%
3.2. Nhom cdc cong ty con
CONGTY DOANH THU KE HOACH LNST KE HOACH TV SUAT
(TRIEU DONG) (TRIEUDONG) LGOI NHUAN RONG
(%)
1 HBP 22.000 2.003 9,1
2 Vit 53.252 2.026 3,8
3 HBA 11.464 528 4,6
4 AHA 40.405 1.805 4,5
5  MHB 65.579 2.959 4,5
6  HBE 109.025 5.240 4,8
7 HBH 144.336 924 0,0
8  Matec 230.000 422 0,2
TONG 676.063 10.910 16

4. NHIEM VU CHIEN LUOC CUA NAM 2013

Trén co s@ danh gia tinh hinh kinh té, chinh tri, xa hoi cung
phan tich SWOT, Hoi dong Quan tri va Ban Diéu hanh dé xuat
5 nhiém vu chién lugc ctia ndm 2013 nhu sau:
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-Thit 1: Cdc chi tiéu kinh doanh

Phéan ddu dat chi tiéu doanh s6 5.000 ty dong, tang xap xi
23,0% so v6i nam 2012, Igi nhuén sau thué 185 ty dong tang
40,0% so vGi nam 2012.

-Thir 2: Ndng cao ndng lu'c canh tranh todn dién

Bao gom:

a. Ung dung ky thudt cong nghé hién dai. Biao dam nam bt
sém nhét nhiing thanh tuu ky thuat cong nghé trong nganh
xay dung. Nang cao nang Iuc can bd dé san sang cho vai tro
tong thau EPC (engineering, procurement, construction).

b. Hoan thién hé théng qudn Iy

Hoan thién cac hé thong quan Iy theo chudn muc qudc té bao
gom: Hé thong Quan ly Chét Iugng ISO 9001, Hé théng Quan
Iy An toan — Stic khoe — Bénh nghé nghiép OHSAS 18001,
Hé théng quan Iy moi truong 1ISO 14001, trién khai va nhan
rong Hé thong Quan ly Du an I1SO 21500 cho cac don vi,
cong trudng, hé thong ERP cho cac cong ty thanh vién. Bén
canh do la trién khai su rong hon cong cu BIM va CONQUAS.
Bat ddu nam 2013 nay, Hoa Binh bat ddu ap dung hé thong
cau tric luong 3Ps véi muc tieu dam béo hon nifa su cong
bang, hap Iy va hiéu qua trong viéc ghi nhan thanh tich va xac
dinh Iuong thudng cho CBCNV.

¢. Niing cao chdt lugng nguén nhdn luc

Tiép tuc chu trong cong tac dao tao va boi dudng nghiép vu,
chia sé kinh nghiém cho CBCNV vé moi mat, bao gém: kién
thiic, tay nghé chuyén mén, cong nghé ky thuat, nang cao
trinh d6 quan ly, kj ndng lanh dao va cac nghiép vu khac,
thuc hién nhiéu bién phap khuyén khich hon nifa viéc ren
luyén ki nang giao tiép tiéng Anh cho muc tiéu m@ rong thi
truGng nudc ngoai, quoc té hda thuong hiéu Hoa Binh. Nang
cao y thuc ky luat trong lao dong bang cach kiém soat chat
ché viéc tuan thu cac quy dinh, noi quy ctia Cong ty. Xay dung
hé thdng ki€m sodt ndi bo véi su ho trg ctia Cong ty Tu van
bén ngoai.

-Thif 3: Tich cuc trién khai tdi cdu triic doanh nghiép

Cai t0 va tai cdu triic von, t6 chuic, co cdu nhan su, ra soat
va xay dung cac hé thong quan ly, cac quy ché hoat dong,
ké hoach, chién Iugc kinh doanh, xac dinh san pham, thi
truong. .. cho cac cong ty thanh vién vai su ho trg chat cheé tir
Cong ty Me. Mat khac, tao diéu kién t6t hon cho cac giam doc
cong ty thanh vién chu dong nam bt cac ca hoi tot trong viéc
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kinh doanh. Khuyén khich su hop tac gitia cac cong ty thanh
vién v6i nhau. Tao diéu kién thuan loi nhat cho cac cong ty
thanh vién khai thac hiéu qua cac ngudn Iuic, ngudn thong tin
san co ctia Cong ty Me va hop tac véi nhau dé phat huy thé
manh cua tting don vi va clia toan hé théng.

Viéc tai cdu truc hé thong cac cong ty con trg nén vo cling
buic thiét Ia do hiéu qua hoat dong ctia cac cong ty con mang
lai cho tap doan réat thap. Mot s6 cong ty con, cong ty lién
két lam an thua 10. Von dau tu vao nhiing don vi nay sinh Igi
thap va lam mat co hoi st dung von hiéu qua hon clia Cong
ty Me.

Vi thé, quy ché tai chinh va ma tran phan quyén trong quan
tri tai chinh can dugc khan truong ban hanh va kién quyét ap
dung trong toan b hé thong tap doan.

-Thii' 4: Phdt trién sdn phdm va mé réng thi truéng

Tiép tuc m@ rong thi trudng trong linh vic xay dung cong
nghiép va ha tang, ddc biét chu trong dén céac du an dudc
tai trg bai cac to chc tin dung qudc t€ nhu Ngan hang Phat
trién Chau A (ADB), Ngan hang Thé gidi (World Bank) va cac
du an dau tu truc tiép nuéc ngoai (FDI). Trong khiing hodng
cling nay sinh ca hoi. Hoa Binh can nam bat cac ca hoi kinh
doanh bat dong san khi co nhiéu du an ¢ gia thap. Tham gia
dau tu nha ¢ xa hoi véi cong nghé xay dung hién dai va thiét
ké kién tric thong minh.

Hoi nhap qudc té la diéu tat yéu ma Hoa Binh phai thuc hién
khi thé giGi ngay cang phang va Cong ty mudn duy tri vi tri
tien phong trong nganh xay dung. Vi thé, Hoa Binh tiép tuc
phat trién thi truong nudc ngoai, ddc biét la cac nudc ASEAN
theo hudng tling budc chuyén tir vai tro quan Iy xay dung
sang vai tro nha thau.

-Thut 5: Xdy dung cdc méi quan hé chién luoc

Gilf viing niém tin, uy tin v6i cac khach hang, chu trong hon
n(fa trong viéc xay dung méi quan hé hop tac hiéu biét va tin
cay lan nhau hon nifa véi cac nha thau phu, cac nha cung
cédp chién lugc. Tao 1ap méi quan hé tot dep véi cac ngan
hang, cac nha tu van, cac co quan chinh quyén, co quan
truyén thong.




DAY
SANG TAO

Su sang tao dem dén bao dieu ky diéu. Dang tao hoa lam nén vé
dep cua thién nhién. Nhan loai lam nén mot thé gidi sinh dong,
trang 1é vai biét bao cong trinh. Nhiing gia tri dy co thé bi hly hoai
néu chung ta khong biét gitr gin mot bau trai hoa binh. Y thic gia
tri to I6n cua su sang tao, nhiing thanh vién Hoa Binh luon dugc
khuyén khich phat huy t6i da ndng Iuc &y nhung quan trong hon va
c0 y nghia sau sac han khi su sang tao dy dudc nang Ién mot trinh
do cao dé dap Ung dudc yéu cau phat trién bén ving.




7.1 CONG TRINH TIEU BIEU NAM 2012

SANG TAO

'@@5 iU TR Hoa Bind BéocéothudngniénzmzlHBC-
(Cong trinh do Hoa Binh thi
cong va dau tu)

5.1 Cong trinh tiéu biéu ndm 2012

5.2 Duan dau tu

TOA NHA GIANG PUGNG 2 - TRUONG DAI HOC QUGC TE RMIT TPHCM

Thau chinh két cau, hoan thién

Dia diém: 702 Nguyén Van Linh, Phudng Tan Phong, Quéan 7, TRHCM
Chu dau tu: Bai hoc Quéc té RMIT - TRHCM
ba hoan thanh vao thang 10/2012
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TRANG TIEN PLAZA TRU SO VAN PHONG BAI DIEN VA TRUNG TAM THUONG MAI MIPEC
Thau chinh hoan thién Tong thau

Dia diém: 24 Hai Ba Trung, Quan Hoan Kiém, Ha Noi Dia diém: 20 Cong Hoa, Quan Tan Binh, TP. HCM

Chu dau tu: Tap doan Lién Thai Binh Dudng Chu dau tu: Cong ty 319 Bo Quoc Phong, Cong ty CP Mipec

Pa hoan thanh vao dau thang 4/2013 ba hoan thanh vao dau ndm 2013
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KHU DAN CU KY NGUYEN NHA BIEU HANH TONG CONG TY HANG KHONG MIEN NAM
Thau chinh khu I Tong thau

Dia diém: Phuong Phu My, Quan 7, TPHCM Dia diém: 58 Trudng Son, Phudng 2, Quéan Tan Binh, TPHCM

Cht dau tu: Cong ty CP Bic Khai Chu dau tu: Tong Cong ty Cang Hang khong mién Nam

Khdi cong thang 7/2010 va hoan thanh vao gitia thang 4/2013 ba hoan thanh vao nam 2012
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CAO OC HORIZON LOTUS GARDEN
Thau chinh két cau, hoan thién Thau chinh két cau, hoan thién
e : Dia diém: 214 Tran Quang Khai, Quan 1, TRHCM Dia diém: 38 Trinh Dinh Thao, Phuong Hoa Thanh,
- T Chu dau tu: Tong cong ty Vat liéu Xay dung Viét Nam Quéan Tan Phu, TPHCM ———
sl i 7 = Da hoan thanh vao gitia nam 2012 Chu d4u tu: Cong ty CP Viét Au L
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CELADON CITY
Tong thau

5 Dia diém: Phutng Son Ky, Quan Tan Phu, TPHCM
Chut dau tu: Cong ty CP Bau tu BDS Sai Gon Thudng
Tin Tan Thang
Khai cong vao thang 10/2011,
du kién hoan thanh 4/2013

BENH VIEN DA KHOA TRUNG TAM AN GIANG
Tong thau

LE MERIDIEN
Dia diém: Phuong My Phudc, TP. Long Xuyén, Tinh An Giang Tong thau
Chu dau tu: Bénh vién ba khoa Trung tam An Giang

Khéi cong vao thang 6/2012, du kién hoan thanh 6/2015 Dia diém: 3C Ton Buc Thang, Quan 1, TRHCM
Chu dau tu: Cong ty TNHH Tan Phudc va 990
Khéi cong vao thang 10/2010,

.~ dukién hoan thanh vao cudi nam 2013
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KHACH SAN ANGSANA VIET NAM SUNRISE CITY
Tong thau

Tong thau
Dia diém: Nguyén Hdu Tho, P.Tan Hung, Q.7, TPHCM

Dia diém: Thon Cu DU, X& Loc Vinh, Huyén Phu Loc, Thita Thién Hug
Chu dau tu: Cong ty Laguna Hué Chu dau tu: Cong ty Novaland
Khai cong vao thang 2/2009, du kién hoan thanh cudi nam 2014

Khai cong vao thang 6/2010, du kién hoan thanh 4/2013
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KHU CAN HO GREEN HILLS - VINH LOC A
Thau chinh phan than

Dia diém: Khu dan cu Vinh Loc, Quan Binh Tan, TPHCM
Chu dau tu: Cong ty TNHH 1.D.E Viét Nam
Khai cong vao thang 3/2013, du kién hoan thanh thang 2/2014
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NHA MAY NHIET BIEN MONG DUONG 2
Thau phu

Dia diém: Thi xa Cam Pha, Quang Ninh

Chu dau tu: Cong ty thanh vién cua Tap doan AES (MY)
Posco Power (Han Qudc)

China Investment Corporation (Trung Qudc)

Khai cong thang 3/212, du kién hoan thanh thang 6/2013

KHU PHUC HOP GIAQ DUC - DICH VU

THUGNG MAI VA NHA 0 PEGASUS
Thau chinh phan than

Dia diém: Khu do thi mai Phi My An, Quan Ngt Hanh Son,
TP. Ba Néang

Chu dau tu: Cong ty CP Tu vén va bau tu Pegasus

(thudc Tap doan Kinder Word - Singapore)

Khai cong thang 3/2013, du kién hoan thanh cu6i ndm 2013
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TRUNG TAM HOI NGHI TIEC CUGI BONG PHUONG Q.7

Thau chinh két cau

Dia diém: Lo C1, C2, Phu My Hung, Quan 7, TP.HCM
Chu dau tu: Cong ty TNHH Thuang mai Dich vu Tam Nhan Diic
Khai cong vao thang 12/2012, du kién hoan thanh cudi thang 6/2103

JW MARRIOTT HANOI
Thau phu

Dia diém: Buong Do Dic Duc,
Quan Tu Liém, Ha Noi

Chu dau tu: Tap doan Bitexco
ba hoan thanh vao dau
nam 2012

NHA MAY SAN XUAT A o
HANG MAY MAC ESQUEL VIET NAM - HOA BINH
Théau chinh

Dia diém: Khu cong nghiép Ludng San, Tinh Hoa Binh
Chu dau tu: Cong ty TNHH San xuét hang may méc Esquel Viét Nam - Hoa Binh
Khéi cong vao thang 7/2012, du kién hoan thanh thang 4/2013
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52, DY AN DAU TU

1.DU AN BOT CAU AN HAI - PHU YEN

Cong trinh Cau An Hai v6i chiéu dai 173m, rong 9m, véi hai
dutng dan dau cau dai hon 650m nam bac ngang qua di tich
thang canh quac gia “Dam O Loan” ndi lién hai xa An Hai va
An Ninh Dong, huyén Tuy An, tinh Phi Yén, ndm cach thanh
ph Tuy Hoa 25km vé phia bac va cach di tich Ganh D4 Dia
10km vé phia Nam. Noi dy la trung tdm du lich &m thuc cla
nguoi dan thanh pho Tuy Hoa va cac huyén xa xung quanh; 1a
noi du khach co thé vira tham quan, viia thudng thiic cac mon
an hai san ndi tiéng ctia Bam O Loan.

Cong trinh cau An Hai co tong vén dau tu khoang 37 ty dong,
du kién hoan thanh dua vao hoat dong vao cudi quy 11/2013.
Tuyén duong qua cau An Hai 1a tuyén dutng du lich ven bién
ndi lién 03 tinh Binh Dinh — Phti Yén — Khanh Hoa, bén canh
do nd con la giai phap thay thé cho tuyén duong quoc 16 1A
khi tuyén QLTA bi It lut hodc su ¢d xay ra. Ngoai ra phia Bac
cau chinh la du an Khu du lich sinh thai Riing Ducng Thanh
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lau ctia Hoa Binh da duoc UBND tinh Phu yén cap gidy ching
nhéan dau tu.

Ngoai ra, day cting la du an BOT vé cau dudng dau tién cua
Hoa Binh va theo khao sét thuc t€ gan day, du bao cd kha
nang sinh lai ngay tir ndm déu tién dua vao hoat dong.

Ti 1é gop von: 100%

G

2.DU AN CAN HO BINH AN

Céch trung tam thanh pho khoang 8 km, vé phia Tay, Binh
An Plaza thuoc quan 8, s6 hiu mot vi tri Iy tuéng dé ban
I/a chon lam chén an cu. T trung tam thanh phd, doc theo
Bai 16 Bong Tay khoang 30 phut di xe, dén Binh An ban sé
duoc tan hudng khong gian thoang dang vai cac mang xanh
bao boc quanh du an. Can ho dudc thiét ké theo tiéu chuén
Singapore, khong xa trung tam thanh phd va quan trong nhét
la chi phi dau tu viia phai.

Vai dién tich khuon vién 23.237 m?, mat do xay dung chi
nhinh han 25%, Binh An dam bao cho ban mét moi truong
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s6ng trong lanh vai day du céc tién ich: ho boi, cong vién, san
chai cho tré, siéu thi,...

Du an gom 3 block, cao 18 tang, tong dién tich san khoang
100.000 m? v6i han 700 can ho.

Ti 16 gop von: 16,66%
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3. DU AN LONG TH

Nam céch truc duong chinh Nguyén Van Tao khoang 200m,
cach khu cong nghiép Hiép Phudc khoang 2km, doi dién la
khu dan cu hién hiiu danh cho can bd Trung tam day nghé
huyén Nha Be. Du an Khu cdn ho trung cdp Long Théi co
tong dién tich xay dung san la 69,415 m?, bd tri phong ngu -
phong khach — nha bép — nha vé sinh theo dung tiéu chuédn
qui dinh danh cho ngudi thu nhap trung binh. V6i mat do dan
s6 du kién tur 4.500 — 6.000 ngudi, day hia hen sé la khu
dan cu mdi va soi dong trong tuong lai gan.

I,
iy
--r.r-.u.rp-a.p J".
My

Du an dugc mién tién st dung dét, da co chdp thuan chu
truong dau tu nha 6 xa hoi, duoc phé duyét chi tiéu quy hoach
va dang trinh duyét quy hoach 1/500. Hién Hoa Binh dang
hop tac véi Cong ty Dau tu Tai chinh Nha nudc TP. HCM dé
trién khai hodc tim doi tac thich hop cuing hop téc.

Ti 16 gop von: 100%

4.DU AN PHUGC LOC THO

Toa lac trén médt tién duong Bao Su Tich thudc xa Phudc
Loc, huyén Nha Bé, Khu can ho Hoa Binh Phudc Loc Tho ¢o
tong dién tich khudn vién dat trén 44.000 m?, du kién dién
tich san xay dung Ién t6i 250.000 m? dugc bo tri tti 10 — 15
tang du kién khoang 2.500 can ho, véi mat do dan so Ien tai
8.000 nguai. Tt vi tri du an két ndi tai Khu do thi méi Phu My
Hung — Khu dan cu Phu Long — trigng Bai hoc RMIT khoang
10 phut, cach Khu cong nghiép Hiép Phudc khoang Skm,
thuan tién két ndi giao thong vai cac khu vuc lan can nhu:
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Q.8 - Q.5- Q.4 - Q.1, Binh Chanh... Khu can ho Hoa Binh
Phudc Loc Tho tu hao sé la khu dan cu ¢6 canh quan trong
lanh va thoang dang trong tuang lai.

Hién tai du an da dudc UBND huyén Nha Be chép thuan chu
truong phat trién khu dan cu va dang cho chdp thuan cha
triong cuia thanh pho.

Ti 16 gop von: 47,94%
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CONG TY CS PHAN XAY DUNG VA KINH DOANH DIA GC HOA BINH
HOA BINH CONSTRUCTION AND REAL ESTATE CORPORATION

Van phong 1: 235 V6 Thi Sau, P7, Q3, TPHCM
bién thoai: (84-8) 6290 7626
Fax: (84-8) 6290 7636

Van phong 2: Toa nha PAX SKY

123 Nguyén Dinh Chiéu, P6, Q3,TPHCM
bién thoai: (84-8) 3932 5030

Fax: (84-8) 3932 5221

E-mail: info@hoabinhcorporation.com
www.hoabinhcorporation.com.vn

MHB

HBP

VAN PHONG TAI HANOI

Lau 8, Toa nha Sannam, P.Dich Vong Hau, Q.Cau gidy, HN
Pién thoai: (84.4) 3795 8690 - 3795 8692

Fax: (84.4) 3795 8693

VAN PHONG DAl DIEN HOA BINH TAI KUALALUMPUR
Lau 3A, Toa nha 3, dudng s6 3, Bangsar South

Kuala Lumpur, Malaysia

bién thoai: (603) 246 0843

Fax: (603) 246 0844

Email: vpddkl@hoabinhcorporation.com

VAN PHONG DAl DIEN HOA BINH TAl DA NANG
Lau 10 toa nha ACB s6 218 Bach Déng, TP.Da Néng
Dién thoai: (84.511) 3565 289

Fax: (84.511) 3565 289

Email: vpdddn@hoabinhcorporation.com

CONGTY CP CO DIEN HOA BINH

Lau 5, Toa nha Pax Sky

123 Nguyén Dinh Chiéu, P.6, Q. 3, TPHCM
bién thoai: (84.8) 3932 5030

Fax: (84.8) 3932 0204

Email: info@hbe.com.vn

www.hbe.com.vn

CONGTY CP M()( HOA BINH

S6 02 Nguyén Oanh, P.7, Q.Go Vép, TPHCM
Dién thoai: (84.8) 3989 5690 - 3989 5691
Fax: (84.8) 3989 5692

Email: mhb@mochoabinh.com.vn
www.mochoabinh.com.vn

CONG TY TNHH SON HOA BINH

164A Nguyén Van Troi, P. 8, Q.Pha Nhuan, TRHCM
Dién thoai: (84.8) 3997 2229

Fax: (84.8) 3997 1198

MATEC CONG TY TNHH MTV MAY XAY DUNG

37/8 Phan Van Han, Phuong Tan Théi Nhat, Q.12, TRHCM
Dién thoai: (84.8) 3883 3746
Fax: (84.8) 3883 3792

VITA

AHA

HBA

HPD

CONGTY THANH VIEN

CONG TY CO PHAN XUAT NHAP KHAU VIET TA
104 Nguyén Du, P.B&n Nghé, Q.1, TPHCM

bién thoai: (84.8) 6264 7126

Fax: (84.8) 6264 7125
www.viettacorporation.com.vn

CONG TY TNHH XAY Dl_l'NG ANH HUY
1700/3C Qudc 16 1A, Q.12, TPHCM
bién thoai: (84.8) 3719 5343

Fax: (84.8) 3719 5342

Email: info@hoabinhaha.com
www.hoabinhaha.com

CONGTY TNHH MTV XAY DUNG &DIA 0C HOA BINH HA NOI
Lau 8, Toa nha Sannam, P. Dich Vong Hau, Q. Cau gidy, HN
Dién thoai: (84.4) 3795 8690 - 3795 8692

Fax: (84.4) 3795 8693

CONG TY CO PHAN NHA HOA BINH

27 Nguyén Binh Chiéu, Dakao, Q. 1, TPHCM
bién thoai: (84.8) 3910 7572

Fax: (84.8) 3910 7637

Email: info@hoabinhhbh.com
www.hoabinhhbh.com

CONG TY CP DAU TU XAY DUNG HA TANG HOA BINH
Ap 7, Xa Nhi Thanh, Huyén Thu Thira, Tinh Long An

bién thoai: (84.72) 3613 554

Fax: (84.72) 3613 565

CONG TY TNHH TU VAN THIET KE HOA BINH
27 Nguyén Binh Chiéu, Dakao, Q. 1, TPHCM
pién thoai: (84.8) 3910 3130

Fax: (84.8) 3910 3221

CONGTY CP DAU TU PHAT TRIEN HOA BINH - PHU YEN
439 Tran Hung Dao, TP. Tuy Hoa, tinh Phu Yén

bién thoai: (84.57) 389 6748

Fax: (84.57) 625 3188
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