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BAQ CAQ THUQNG NIEN NAM 2012

|. LICH S HOAT DPONG CUA CONG TY
.1 Téng quan vé Cong ty

Tén Congty :CONG TY CO PHAN PAU TU THUONG MAI THUY SAN
Tén tiéng Anh  : INVESTMENT COMMERCE FISHERIES CORPORATION
Tén viét tat : INCOMFISH

Tru s& chinh: L6 s6 A77/l, Buong s6 7, Khu Cong Nghiép Vinh Loc, Quan Binh
Tan, Tp. H6 Chi Minh.

Dién thoai : (848) 37653145

Fax : (848) 37652162 — (848) 37653136
E-mail : incomfish@incomfish.com
Website : www.incomfish.com

Gidy CNDKKD : Gidy chirng nhan DKKD s 064100 do S& Ké hoach va Dau
tw Tp. HCM cép 1an dau ngay 01/9/1999 va dang ky thay déi l1an 1 ngay
16/3/2000, thay dbi lan 2 ngay 04/12/2000, thay dbi lan 3 ngay 08/12/2000,
thay dbi 1an 4 ngay 15/3/2001, thay dbi lan 5 ngay 18/6/2001, thay dbi lan 6
ngay 13/6/2002, thay dbi 1an 7 ngay 31/7/2002, thay dbi 1an 8 ngay 07/4/2004,
thay dbi lan 9 ngay 03/8/2004, thay dbi lan 10 ngay 17/12/2004, thay déi 1an 11
ngdy 16/01/2006, thay dbi lan 12 ngay 02/11/2006, thay dbi lan 13 ngay
29/6/2007, thay dbi 1an 14 ngay 16/10/2007, thay déi l1an 15 ngay 07/01/2008,
thay dbi lan 16 ngay 25/02/2008, thay déi lan thir 17 ngay 07/12/2012 va thay
ddi 1an thir 18 ngay 13/01/2012.

Tai khoan : 007.100.1099541 tai Ngan hang thwong mai c6 phan Ngoai
thuwong Viét Nam, CN Tp. HO Chi Minh
Ma s thué ;0301805696

Nganh nghé kinh doanh dwoc cap gidy phép

e Nudi trong thiy san;

e Ché bién, bdo quan thly san va cac san pham ti thiy san;

e Dich vy thay san: dich vu thu mua, van chuyén thiy san séng, dich vu cung
cap thirc an nudi thdy san, wom ca — tom giong, ché bien ca va thuy san
trén tau, dich vu cung cap nwéc da wép lanh, bao quan thay san;

e Ché bién, bao quan thit va cac san pham ti thit;

e San xuét tinh bdt va cac san pham tir tinh bot;

e San xuét nwdc udng tinh khiét, nwdc khoang dong chai;
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e Séan xuét nwoc da;

e Xay dwng coéng nghiép — dan dung — ciu duwdng;

e Nha hang &n ubng, giai khat;

e Mua ban va cho thué nha &, nha xwdng, van phong, kho bai;

e Mua ban hang ndéng lam thay hai san, lvong thye, thue phadm, hang dét
may, hang thi cong my nghé, hang go gia dung;

e Daily mua ban, ky gti hang hoa;

e Dao tao nghé;

e Maéi gii bat ddng san;

e Dich vu tw van dau tw (tr» tw van tai chinh, ké toan);

e Dich vu kiém dém, xép d& hang hoa, giao nhan hang héa xuét nhap khau.

e Dich vu khai thué hai quan;

e Kinh doanh van chuyén hang héa bang dwédng bd, dweng thiy ndi dia,
dwdng bien, dwdng hang khong;

e Cho thué phuong tién van tai;

e Daily van tai bang duwéng bién va dwdng hang khong;

e M0i gi¢i thwong mai;

e Daily ban vé may bay;

e Mua ban xe 6 t6, xe gdn may va phu tung xe; thiét bj vién thong;

e Kinh doanh bat dong san;

e Xay dwng ha tang khu coéng nghiép, khu dan cuw.

1.2 Qua trinh hinh thanh va phat trién cla td chirc niém yét

Cong ty co phan Dau tv Thuwong mai Thiy san (INCOMFISH) dwec thanh Iap
01/9/1999 véi linh vire hoat ddng chinh la dau tw, kinh doanh xuat nhap khau
hang thay san déng lanh.

La Coéng ty dwoc thanh lap trén co s& dong gop clia cac c¢b doéng l1a thé nhan va
phap nhan md&i dwdi hinh thire Céng ty ¢ phan theo Luat Doanh nghiép.

Pén nam 2001, can cr theo ké hoach dinh hwéng khi thanh lap dam bao phat
trién Cong ty bén vibng va lau dai, dong thei d& chi déng nguén cung cap san
phdm cho xuét khau, Céng ty da trién khai dw an xay dwng Nha may ché bién
thdly san déng lanh tai Khu céng nghiép Vinh Loc — Tp. H6 Chi Minh.

Sau hon mét nam xay dwng tir ndm 2001 dén thang 6/2002, Nha may ché bién
thdly san déng lanh xuét khau véi cong suat san xuéat &n dinh cac méat hang co
gia tri gia tang 1a 6.500 tAn/ndm da di vao san xuét th&r, sau d6 di vao san xuét
chinh thirc ttr ddu ndm 2003 cho dén nay.

Nha may Incomfish dwoc dau tw dé ché bién thiy san, thwc pham véi da dang
san pham, dwoc trang bi may mac thiét bi véi cdng nghé tién tién va déng bo.

Ngay tir khi bat dau hoat dong, Cong ty Incomfish da ap dung cac hé théng
quan ly chéat lwong xuyén subt qua trinh san xuat dé dam bao dat tiéu chuén

cao vé chét lvong va an toan vé sinh thwc phdm nhu: HACCP, BRC (Brittish
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Retail Consortium), ISO 9001:2000, IFS (Intrenational Food Standard), ACC
(Aquaculture Certificate Council), MSC (Marine Stewardships Council). Ngoai
ra, trong ndm 2008 Céng ty trién khai thwc hién va da dat tiéu chuan Trach
nhiém_x& hoi - SA 8000 (Social Accountability) do té chirc tw vdn TUV NORD
cap. Phong thi nghiém dat tiéu chuan ISO/IEC 17025:2005, hang ndm déu duy
tri danh gia thAm dinh va tai danh gia déu dat yéu ciu.

Ngoai ddi ngli quan ly chat lwong dwoc dao tao chuyén nghiép, Cong ty
Incomfish con quy tu dwoc ddi ngli nha quan ly gém nhivng ngudi quan tri Céng
ty da kinh qua Iinh vwc ché bién, xuat khdu thiy san, c6 gan 30 ndm kinh
nghiém trén thwong trwong québc té.

V&i méat hang chi lwe 1a cac san pham gia tri gia tang truc tiép vao siéu thi
Chau Au, Nhat Ban, Hoa Ky va mét sé thj trudng dac biét khé tinh khac, ... da
tao cho Céng ty Incomfish cé loi thé canh tranh cao so vé&i cac nha may khac
trong nwd&c va khu vire.

Coéng ty Incomfish dwoc phép xuat khdu san pham thdy san vao thj trworng EU
voi cac code: DL 189, DL 368, NM 188 va HK 187. Bén canh do, Cong ty con
cung cap thuwec phdm cho cdng dong Hoi giao trén toan thé gi¢i théng qua gidy
chirng nhan HALAL do t6 chirc Hoi gido quéc té cép.

Céng ty la thanh vién cha Hiép hoi ché bién va xuat khiu thiy san Viét Nam
(VASEP) va Phong cdng nghiép va thwong mai Viét Nam (VCCI).

Vao ngay 29/11/2006, Céng ty da dwoc cap Gidy chirng nhan sbé 47/TTGDHN-
DKGD vé viéc dwoc dang ky giao dich ¢b phiéu phd théng tai Trung tdm Giao
dich Chirng khoan Ha Néi va da giao dich phién dau tién ngay 18/12/2006 va
sau mot ndm giao dich tai Ha ndi, Cong ty da chuyén vé giao dich tai S& Giao
dich Ching khoan Tp. H6 Chi Minh (HoSE) theo Quyét dinh sb 170/Qb-
SGDHCM ngay 11/12/2007 cla HoSE va bat diu giao dich tai HoSE tir ngay
18/12/2007 cho dén nay.

1.3 Binh huwéng phat trién.

Vé&i phwong cham “Chat lwong hém nay - Thi trwéng ngay mai” Cong ty
Incomfish da dinh hwéng chién lwoc phat trién 1au dai va bén virng, Cong ty da
khéng ngirng nang cao vai trd quan ly chat lwong sdn pham dé théa man yéu
cau ngay cang cao cla nguoi tiéu dung trong va ngoai nudec.

Dé khéng nging da dang hoéa san phdm, da phwong hoa thi trwong, Cong ty da
c6 ké hoach dau tv xay dwng ha tdng Cum céng nghiép, hop tac dau tw xay
m&i Nha may déng lanh & tinh Bdng Thap trong chwong trinh hop tac kinh té,
xa héi giai doan tr ndm 2007 - 2010 gitta UBND Tp. H6 Chi Minh va UBND
Tinh Pdng Thép.

Dw an Nha may déng lanh Bdng Thap ( Céng ty Cd phan Thwong mai Thiy
san A chau — ACF) da bat dau san xuat thtr vao ngay 06/3/2010, dw kién san
xuét thlr dén hét thang 09/2010, sau dé di vao san xuét chinh thirc tlr ngay
01/10/2010. Tuy vao thdi diém nay tinh hinh nguyén liéu cling nhw thi truéng
tiéu thu c6 phan thu hep nhung Nha may ACF van duy tri hoat déng va tirng
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bwéc nang dan san lweng, dac biét ACF dugc hwdng thué suat vao thi trwong
My bang 0%- Day la mét Igi thé trong boi canh canh tranh gay gat hién nay.

Ngoai ra, v&i chién luoc phat trién vé trung va dai han, Céng ty clng da quyét
dinh ddu tw vao linh vc bat dong san, thwong mai voi viéc gop von vao Cong
ty TNHH Thwong mai VEGA dau tw Dy an tai Linh Xuan, Quan Tha Bac, Tp.
H6 Chi Minh va Céng ty TNHH Thwong mai Dich vu Saga dé xay dwng cao 6c
van phong cho thué (tai sé6 32 dwdng Mac Pinh Chi, Phwdng Dakao, Quan 1,
Tp. H6 Chi Minh). Bay 1& mét vi tri mang tinh chién lwoc toa lac tai trung tam
thanh phd H6 Chi Minh. Dw an da dwoc trién khai va dw kién khéi cong vao
thang 8/2008 nhwng do tinh hinh khiing hodng tai chinh toan cau kéo dai dén
DPai hoi nam 2010 va nam 2011 van chwa thé thwc hién vi tinh hinh khing
hodng tai chinh tiép tuc kéo dai dén nhirng thang ddu ndm 2012 va ciing chua
biét chéc chan khi nao phuc hdi nén da lam anh hwéng dén tién d6 cia Dy an,
do vay Duv an nay sé kh&i déng tré lai vao thoi diém thich hop, cé thé tlr ndm
2013, 2014.

Il. BAO CAO CUA HOI DPONG QUAN TRI :

Nam 2011 két thuc voi déc diém ndi bat 1a thdi diém ma nganh Thay san Viét
nam phai vwot qua nhiéu khé khan do anh hwéng cda viéc suy thoai kinh té
toan cau. Nam 2011 |a ndm dinh diém cla cudc khing hodng va kha nang sé
kéo dai dén hét nam 2012 hoadc cé thé dén nam 2013. Viéc nay da tac dong
trwc tiép dén san xuét kinh doanh cla cac coéng ty Thiy san VN, trong doé co
Incomfish cling bi anh huwédng khéng nhdé.

Két quad hoat ddng san xuét kinh doanh nam 2011 da dem lai hiéu qua trong
diéu kién kinh té& khdé khan nhét dinh. Pau ndm do lam phat nén da day vat gia
tang cao, vi vay gia nguyén vat liéu ciing tang hon 40%-45%% so v&i nam
2010 da day chi phi san xuat Ién cao nén doanh thu nam 2011 dat 341,009 ty
déng, vwot 10,81% so véi ndm 2010, tdng doanh thu chi yéu Ia do tang gia
ban, chi phi dau vao lai ting nhanh hon tang gia ban nén loi nhuan sau thué chi
dat dwoc 10,988 ty déng, bang 54,37 % so v&i ndm 2010.

Birng trwdc nhivng kho khan chung, Hoi ddng Quan tri Cong ty da khéng nglrng
giam sat va hé tro Ban Tng giam déc trong viéc diéu hanh Céng ty, giup Téng
giam déc klp thdi dwa ra nhirng quyét dinh va bién phap quan trong nham nang
cao hiéu qua hoat déng cho Céng ty va han ché téi da nhivng rdi ro do sw suy
thoai kinh té toan cau dwa dén va két qua loi nhuan sau thué tuy khéng dat muc
tiéu dé ra nhuwng ciing gitr dwo'c cac khach hang Ién va ngudn lao dong hién cé
nhdm duy tri nhip phat trién cho ndm 2012 va nhirng nam tiép theo trong bbi
canh that sy kho khan vé nhiéu mat. Day ciing 1a thanh tich dang dwoc khich 1&
trong diéu kién cuc ky kho khan chung.

Can cr nghi quyét DPHDCD 2011 va cac muc tiéu chién lwgc cho ndm 2010--
2013, cac ké hoach phat trién san xuét kinh doanh, cac dw an hop tac goép vén,
mé& rong thj tredng nham da dang héa san phdm, da phwong hoa thj trudng;
Ho6i déng Quan tri cdng ty da dwa ra dinh hwéng chién lwoc dai han cho Céng
ty, bang cach mé& rdong nhiéu linh vwe hoat déng, nhanh chéng ndm bét thoi co
khi diéu kién cho phép nham da dang héa nganh nghé. Cu thé trong ndm 2011
da thwc hién dwoc nhw sau:
Trang 4



= Hop tac voi Céng ty nudi trong ché bién thdy hai san Minh Phuong &
Huyén Binh Dai, Tinh Bén Tre dé xay dwng Vung nudi Tém v&i dién tich 42 ha
dé gép phan chd ddng ngudén nguyén liéu theo size yéu ciu va dang tién hanh
xay dwng Vung nudi dat tiéu chuan Global GAP dang ky danh gia chirng nhan
dw kién vao thang 6/2012 dé dap trng yéu cau cla thj trwong thé gidi doi hdi
ngay cang nghiém ngat.

= D an Nha may déng lanh tai tinh Pdng Thap: da nd lwc dé duy tri san
xuat va mé& rong thi tredng, dac biét la thj trwong My van giltr mae thué ban
chdng pha gia bang 0% nén day 13 lgi thé canh tranh cia Nha may ACF trong
nam 2011 va nhirng ndm tiép theo.

= Xay dwng Dw an Nang cao coéng suéat cap dong IQF tang thém 1.000kgs
san pham/gi®, nham dé& dap &ng nhu cau ting san lwong va mé rong thij trudng
My, EU, Nhat ban...dy kién Dy an nay sé kh&i dong vao quy 3/2011 nhwng do
tinh hinh khiing hoéng tai chinh tiép tuc kéo dai nén tiép tuc hoan chinh va sé
thwe hién vao thdi diém thich hop.

= Riéng dv an xay dwng Cao dc van phong tai 32 Mac Binh Chi, Phwong
Pakao, Quan 1, Tp. H6 Chi Minh: Cong ty da gop 39,60 ty dong vao Coéng ty
TNHH Thwong mai Dich vu Saga dé dau tw xay dwng cao 6c¢ van phong cho
thué, do tinh hinh tai chinh tlr ndm 2008 kéo dai dén nam 2011 khéng thuan lgi
nén chwa tién hanh xay dung.

= Dy an béat ddng san tai Phuong Linh Xuan, Q. Thua dirc, TP. HCM: Céng ty
dw kién sé& gop 4,634 ty ddng vén vao Cong ty TNHH Thwong mai VEGA dé dau
tw dw an xay dwng, khai thac trung tdm thwong mai.Nhwng ciing do dinh diém
cta cudc khing hodng roi vao nam 2010 va kéo dai dén nam 2011 nén ké
hoach kh&i dong 2 Dy an trén phai doi lai thoi diém thich hop trong nam tai
khoa 2012-2013.

Song song voi cac dy an trén, HDQT da quan tam chu trong dén,trién vong cua
nganh Ché bién Thay san xuat khau trén the gi¢i dé dwa ra chién lwoc lau dai
cho Cong ty.

Khac v&i cac nha may khac dat & vang nguyén liéu va tap trung vao mét mat
hang chu lyc, Céng ty Incomfish cé mét con dwong di riéng, do la chua trong vao
cac méat hang gia tri gia tdng, chat lwong cao va da dang héa san phdm. Céac
san pham cla Céng ty dwoc cac thi trwong EU, My, Nhat ban....chp nhan. Do
la cac thi trwo'ng khé tinh va doi hoi chét lweng cao, dat cac tiéu chuan an toan
vé sinh thwc phdm tir con gidng, thirc &n, vat nudi dén ban an. Céng ty da dwoc
cac khach hang 1&n trén thé gioi tin nhiém va dat hang.

Tw d6, dé& phat huy thé manh clGia minh, ddng thdi nang cao vai trd quan ly cla
Ban diéu hanh Céng ty, HDQT da dé nghi Ban TGD phat déng phong trao tiét
kiém nguyén vat liéu, tdng ndng suét lao dong nham san xuét ra san pham tbt
nhat va hiéu qua nhéat v&i 16i hiéu triéu “Tiét kiém,chat lwong - vi INCOMFISH
ngay mai’. Pwoc sw dbng tinh cta toan thé CB-CNV, san pham Incomfish da
lubn dap rng yéu cau cla thj trwéng va duy tri dwoc mdi quan hé véi khach
hang trong diéu kién suy thoai kinh té toan ciu. Phong trao nay dwoc tiép tuc
duy tri lién tuc va dwoc Ban Kiém toan ndi bo theo d&i danh gia cu thé.

Trang 5



Thay mat HDQT, Téi xin chuc toan thé quy vi C6 dong doi dao sirc khoe, gap
nhiéu may man trong cudc song, hanh phuc, chuc Pai hdi thanh céng tot dep.

I1l. BAO CAO CUA BAN KIEM SOAT :

- Can ctr Diéu 1& td chirc va hoat dong ctia Céng ty CP Dau tw Thwong mai
Thay san quy dinh vé nhiém vy, chirc nang va quyén han ctia Ban Kiém
soat tai chwong X ;

- Thuyec hién quy ché hoat dong ctia Ban Kiém soét ;

- Can cr Két qua hoat dong san xuat kinh doanh va Bao cao tai chinh nam
2011 cua Céng ty ;

- Can cr Két qua kiém toan Bao céo tai chinh nam 2011 ctia Céng ty TNHH
Kiém toan PFK Viét nam.

- Ban Kiém soat xin bao céo trudc Dai hdi ddng ¢b dong thwong nién nam

2012 t6 chirc ngay 11/5/2012 tai Hoi trwyng Cong ty Incomfish nhw sau:
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BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2011

(Trinh Pai Ho6i C6 Péng 2012)

Can c vao chrc ndng, nhiém vu ctia Ban Kiém soat dwoc qui dinh tai Luat
Doanh nghiép va Diéu & t6 chirc,hoat ddng cla Coéng ty Cé phan Pau tw
Thwong mai Thuay san.

Can c& vao Bao cdo tai chinh ndm 2011 cia Céng ty Cé phan Pau tw
Thwong mai Thiy san dwoc kiém toan bédi CONG TY KIEM TOAN DFK VIET
NAM.

Ban Kiém soat xin bao céo trwéc Dai hoi Cd déng két qua hoat dong clia Ban

Kiém soat ndm 2011 cu thé nhw sau:

.Thanh vién Ban Kiém Soat va cdng viéc di thwe hién .

Ban Kiém soat cdng ty gdm 03 thanh vién.

Trong nam 2011, khi thwc hién nhiém vy Ban Kiém soat Cong ty nhan duoc
sw hd tro clia Hoi ddng Quan tri, Ban diéu hanh, hoat ddng cla Ban Kiém
soat 2011 dwoc tién hanh mét cach chu dong theo qui dinh cla phap luat va
diéu 1& Coéng ty.

Giam sat viéc chap hanh nghia vu ctia doanh nghiép va viéc chap hanh giao
dich cb phiéu cla nhirng ngwdi cé lién quan dén Hoi déng Quan trj Ban Tdng

Giam dbc, Ban Kiém soat va Ké toan trwdng Céng ty.

|. Vé tinh hinh tai chinh (theo bao cao da dwoc kiém toan).

Xem phu luc kém theo

I1l. Nhan xét vé tinh hinh hoat déng Conqg ty.

Céc bao cdo tai chanh: Bang can dbi ké toan, Bao cdo két qua hoat dong
kinh doanh, B&o cdo lwu chuyén tién t& Thuyét minh Bao cao Tai chinh
dwoc thwe hién diy du hang quy ddm bao tinh chinh xac, hop phap trong
viéc ghi chép lwu triv chirng tir va 1ap sb6 ké toan, |ap Bao cao Tai chinh nam.
Vé cong bb théng tin: Trong ndm 2011 cdng ty thwe hién day du viéc cong bd
théng tin theo qui dinh .

Trong nam 2011 chwa chi tra thu lao cho HDQT va BKS.
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Hé théng quan ly chat lwong xuyén subt qua trinh san xuat dé dam bao dat
tiéu chudn cao vé chat lwong va an toan vé sinh thwc phdm. Cac tiéu chuan
nay hang nam van dwoc duy tri va dat yéu cau khi tai danh gia.

Khéng ngirng nang cao ddi sbng CBCNV: thwc hién ddy da cac ché do;
thweng xuyén td chirc cac budi van nghé tap thé, thi ddu TDTT vui choi giai

tri vao cac dip 1& I1&n cha dat nwdc; té chirc tham quan du lich .

IV. Kién nghi:

Thay ddi va bd sung PIEU LE TO CHU'C & HOAT BDONG cuia Cong ty :

B& sung PIEU 21 trang 23/57 ( can c& s6 116/2012/SGDHCM — NY cua
SGDCK TPHCM ngay 17/01/2012).

“Trwérng hop thdng qua quyét dinh dwdi hinh thire 18y v kién bang van ban
thi quyét dinh ciia PHDCD dwoc théng qua néu duoc sb cd déng dai dién it

nhét 75% tdng sb phiéu biéu quyét chéap thuan”.

V. Ké hoach hoat ddng niam 2012.

Ngay sau khi c6 Nghi quyét ctia Dai hdi dong cd déng, Ban Kiém soat sé lap
ké hoach thuc hién nhiém vu theo qui dinh cGa phap luat va diéu |& Cong ty
Ban Kiém soat sé thwc hién tét nhiém vu, chirc trach ctia minh, gép phan vao

sw phat trién bén virng clia Cong ty.

Kinh chuc Dai héi thanh céng tbt dep.

THAY MAT BAN KIEM SOAT
NGUYEN THI NGOC THAO
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IV. BAO CAO CUA BAN TONG GIAM POC
IV.1 Bao cao tinh hinh tai chinh

Phan tich tinh hinh tai chinh:

Chi tiéu Nam 2011 Nam 2010

1. B tri co’ cau tai san va co’ cau ngudn von

Bé tri co céu tai san

- Tai san c6 dinh / Téng tai san (%) 15.1% 18.37%
- Tai san lwu dong / Tdng tai san (%) 61.73% 57.16%
Bé tri co’ cAu ngudn vén

- No phai trd / Téng ngudn vén (%) 57.06% 52.07%
- Ngudn vén chd s& hivu / Téng ngudn vén (%) 42.94% 47.53%
2. Kha nang thanh toan

Kha nang thanh toan nhanh (1an) 0.003 0.008
Kha nang thanh toan hién hanh (1an) 1.752 1.906

3. Ty suét lgii nhuan

Ty suét loi nhuan truwéc thué / Téng tai san (%) 3,02% 5,80%
Ty suét lgi nhuan trwdc thué / Doanh thu thuan (%) 3,53% 7,11%
Ty suét loi nhuan sau thué / Ngudn vén CSH (%) 8,57% 15,79%

C6 phiéu, cb turc:

Tbng sbé cb phiéu thuwdng 12.807.000 c6 phiéu
S6 lwong cb phiéu dang lwu hanh 12.807.000 c6 phiéu
Cé tlrc 2011 Dw kién 500 ddng/CP

IV.2 Bdo cdo két qua hoat dong sin xudt kinh doanh niam 2011.
Céng tdc diéu hanh quan ly
- Can cr vao Nghi quyét ctia Dai hoi ddng Cd déng thwdng nién nam 2011 da
dwoc Dai hdi thong qua;
- Can clr vao ké hoach san xuét kinh doanh nam 2011 da dwoc HDQT théng

qua.

Trang 9



- Cbng ty di vao hoat déng san xuét kinh doanh trong nam 2011, day la ndm
dinh diém cla khing hodng toan ciu. Dac biét, nganh Thay san gap khong it
khé khan riéng cia dac diém nganh nghé: vé thoi tiét thay déi that thwong, tinh
hinh nuéi tréng that bai, ngw dan bi 16 ndng né do cac Nha may ché bién bj thu
hep thj trweng tiéu thu nén khéng mua dw trir vi rdi ro do 13i suat ngan hang lién
tuc tdng va cao nhét thé gi¢i ( cao hon tir 4-5 14n so v&i mire trung binh ctia cac
nwdc), con thi trwdong tiéu thu & nwdc ngoai thi dé dat hon, khach hang mua
thdm do véi cac Hop ddng tirng container hodc ky Hop ddng trong thdi gian
ngan 1-3 thang khéng ky HD mua t& 6-9 thang nhw nhitng ndm truéc day. Ho
cling khéng hira hen hoac cé ké hoach dai hoi véi Nha may . Bén canh dé, gia
xang dau tang cao lam cho ngw dan khéng di danh bat hodc danh bét véi gia
thanh cao, khéng hiéu qua cung véi thoi tiét thay déi that thuworng nén tau thuyén
phai ndm bd dai ngay, nguyén liéu tlr khai thac bién gidm mét cach rd rét.

- Con nguyén liéu nudi tréng thi ting 1&n lién tuc dén “chong mat” do thoi tiét
that thworng nuéi tréng bi chét hang loat cong véi gia thire 8n cao nén lam cho
gia thanh cao. Con c6 cac loai vat tw, nguyén phu liéu khac....cling tang tv 10-
20% so v&i nam 2010, tién lwong co ban tang thém 47% kéo theo cac khoan phi
Bao hiém ciing tdng theo dang ké.

- Tuy di vao san xuét trong ndm 2011, Céng ty da gap kho khan nhiéu hon
thuan loi va phai déi dau vai thi truéng quédc té cd nhiéu khé khan chung, ngoai
ra con c6 bién ddng bat loi, rao can phi hai quan, ... ma ca nganh thiy san Viét
Nam khoéng thé lveng hét dwoc, nhung Cong ty da nd lwe, phan diu khéng
nglrng va nhay bén van dung cac bién phap thich &ng kip thoi d& dan dan di vao
6n dinh va phat trién nhdm dat dwoc nhirng muc tiéu ctia HDQT ciing nhw cla
toan thé Cb doéng 1a dat dwoc loi nhuan nhét dinh tuy khéng bang ndm 2010
nhwng trong bdi cdnh vé cung khé khan subt cad nam 2011 ma Céng ty van ¢ |
nhuan ciing |a sw nd lwc khéng ngirng, rat I&n cha toan thé Ban Lanh dao Cong
ty cung v&i cac anh chi em Phong ban, cong nhan vién cua toan Céng ty va
quan trong hon hét la gitr dwoc ngudi lao déng, Nha may hoat ddng thwdng
xuyén va phat trién Coéng ty ngay cang bén virng.

- Dbi voi cac Can bd, nhan vién quan ly, ching téi thweng xuyén té chirc dao
tao, huan luyén nghiép vu théng qua cac chwong trinh hop tac québc té va trong

nwédc do VASEP va cac Trung tdm dao tao td chirc. Thwdng xuyén cap nhat
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théng tin, nang cao nang lwc quan ly, x& ly kip th&i nhivng tinh hudng cua thi
trwdng ludn bién dong.

- Chung téi cling da c6 ké hoach tang cwong thiét bj ché bién va déng goi
nham dé ting nang suét lao ddng cho Céng nhan, tdng san lwong va gia tri xuat
khau vuot ké hoach clia Coéng ty dé ra.

- Pa thwc hién dang ky thang bang lwong méi theo qui dinh mirc lwong tbi
thiéu mai, thwe hién ky HDLD theo dung phap luat qua do tao dong lwc cho
ngudi lao déng yén tam 6n dinh lam viéc.

- Lién tuc tham gia cac Hoi cho Thay san Québc té dwoc td chirc hang nam tai
Boston & My, Brussell & Bi, ... nham quang ba san pham truyén théng va cac
san pham méi tlr Thiét bi méi da dau tw va tim kiém thém khach hang mai.

Qua nhirng né lwc va doan két quyét tdm clia toan thé CB-CNV nham thwc hién

dwoc nhirng muc tiéu da néu & trén, ching t6i da dat dwoc nhirng két qua nhw sau:

% so
2 gin < < véi
Chi tiéu Nam 2011 Nam 2010 <
nam
2010
1/ Téng sb lao dong 580 nguoi 665 nguoi 87,21
Trong i s P . .
dé Truec tiép san xuat 473 nguoi 549 nguoi 86,15
Gian tiép san xuat 107 nguwoi 116nguoi 92,24
2/ Tdng doanh thu (VND) 341,009ty 307,739 ty 110,81
3/ San lwong xuét khau 2'377’1,2# 2.319,11tan 102,50
4/ Téng tai san (VND) 397,902ty 377,287 ty 105,46
5/ Lgi nhuan trwdc thué (VND) 12,043ty 21,894ty 55,00
6/ Loi nhuan sau thué 10,988ty 20,227ty 54,32
7/ Vén chi sé hivu 128,070 ty 128,070 ty 100,00
ﬁfuTy suat lgi nhuan trwdc thué/Doanh 3.53% 7.11% 49,64
9/ Ty suét lgi nhuan sau thué/Vén CSH 8.57% 15,79% 54,27

Co cau thij treong xuét khdu nam 2011

Cong ty van duy tri 6n dinh & cac thi treong truyén thong la Chau Au, My va
Nhat Ban. Ti |1& % ngoai té va san lwong xuéat khdu theo ting thi trwong nhw
sau:
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Doanh thu xuat khau theo thij trwéng

Quan
ly
chét
lwong

OEU
®JPN
OUSA

0OTHERS Vaoi
phwon

g
cham

hoat
dong:

Chét lwong 1a sy sbéng con clia doanh nghiép, Ban lanh dao Cong ty ludn chd
trong tap trung nang cao chat lwong §én pham; ludén luén dap (ng day du cac
tiéu chuan vé vé sinh an toan thyc pham cho bat cr khach hang, thi trwdng kho

tinh nao.

Duy tri diéu kién va dat tiéu chudn xuat khau vao thj truong Chau Au, My va
Nhat Ban. Bam bao két qua kiém tra dinh ky cia NAFIQAD — Cuc quan Iy chat
lwong Noéng Lam san va Thay san thudéc Bé Néng nghiép va Phat trien Nong

thon dat loai A.

Phong kiém nghiém
clua Cong ty lubn hoat
dong hiéu qua, chinh
xac, kip thoi dé Céng
ty cha déng kiém soat
tv nguyén liéu dén
thanh pham trong subt
qua trinh hoat ddng
clia nha may dé nham
han ché téi da nhirng
rdi ro, sai I8i trong quy
trinh san xuét phat
huy Phong Thi nghiém
xng tAm voi  tiéu
chuan ISO/IEC
17025:2005.

Hoat déng tai chinh

San lwong xuét khau theo thij treérng

78%

OEU

= JPN

O USA
OOTHERS

5%

Thyc hién nghiém chinh cac ché do tai chinh ké toan theo dung quy dinh cua
Nha nwéc. Thye hién tot cac nghia vy, chinh sach vé thué doéi véi Nha

nwoc.(xem phu luc kém theo)
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Cac chinh sach déi véi ngudi lao dong

DPam bao 6n dinh viéc 1am cho nguoi lao ddong. Tién lwong binh quan cla ngudi
lao déng toan Coéng ty 3.544.000 déng/ngudi/thang, tang 38,27 % so v&i ndm
2010 chwa ké cac khoan thu nhap khac nhw tién nha tro, tham nién, Bao hiém y
té, Bao hiém xa hdi, com ca....

Cong ty da khdng ngrng nang cao doi sbéng can bd cong nhan vién, ngoai bubi
com trwa va com chiéu tang ca theo qui dinh, Cong ty van duy tri to chire thém
bubi an sang cho toan thé céng nhan véi di va vuot lwong calo can thiét cho
nhirng céng nhan lam viéc & khau nang nhoc.

Céng ty cling da lién két voi nguwdi dan dia phwong dé xay dwng cac khu nha
tro dat tiéu chuan can thiét cho cudc sdng. Céng ty cé nhirng chinh sach wu dai
cho ¢éng nhan gan bé 1au dai véi Cong ty bang cach hé tr 100% tién thué nha
tro. Dén cubi nam 2011, Céng ty da hé tro dau tw hién cé tbng sé 153 phong
tro, d0 dap ng chd & cho trén 500 céng nhan.

Thuc hién ddy da cac ché dé bao hiém y té, bao hiém xa hdi, bao hiém that
nghiép, phu cap déc hai cho ngu®i lao dong. Pam bao kham sirc khde dinh ky
cho toan bé CB-CNV, dbi v&i cong nhan lam viéc & cac khau tiép xuc truc tiép
v&i san phdm dwoc kham stre khde dinh ky 2 lan/nam.

Ngoai ra, Cong ty tiép tuc duy tri cac ché do khen thwdng Ban tay vang hang
thang dbi v&i cac cong nhan xuét sic cé ndng suét cao, dinh mirc ché bién tét,
.. nham khuyén khich va khen thuwéng kip thdi cho ngwdi lao dong hang hai thi
dua va thwc hanh tiét kiém.

Ngoai cac hoat ddng chdm lo d&i séng vat chat cho ngudi lao dong, Cong ty
con chu trong dén doi séng tinh thdn cla nguwoi lao déng. Cong ty thuéng
xuyén td chirc cac budi sinh hoat van nghé tap thé, thi d4u thé duc thé thao, vui
choi giai tri vao cac dip L& Ién cla dat nwéc, td chire di tham quan du lich danh
cho cac dbi twong cé thanh tich xuét sac trong lao dong va gén bé véi Cong ty.
La néng cbt trong phong trao van thé my clia HEPZA va KCN Vinh Loc phat
déng.

Cong ty con lap ta sach thanh nién va dat bao thuwdng xuyén hang ngay phan
phoi dén cac khu nha tro, dam bao nhu cau van héa, théng tin cho cdng nhan.

Khu nha tro céng nhan cta Céng ty dwoc Ban quan ly cac khu ché xuat va
céng nghiép thanh phé (HEPZA) chon lam khu dién hinh trong viéc gidi quyét
ché & cho nguwdi lao ddng cé thu nhap thap. Cong ty da dau tw 2.733,90 m? dét
nam sat bén ngoai Khu Céng nghiép dé lap dw an dau tw xay dwng Nha lwu trd
cho hon 1.000 ché & cGia Céng nhan, nha tré, cac clra hang nhu yéu pham
phuc vu cho Céng nhan nham dé ho yén tam céng tac va gan bé lau dai voi
Céng ty. Pang trong qua trinh trién khai cac thi tuc can thiét d& cé thé tién hanh
dw kién xay dwng t ndm 2009, nhwng tinh hinh khiing hodng tai chinh kéo dai
dén nam 2011 va cé kha nang con kéo dai hon niva, chwa biét diém dirng nén
Dw an nay cé thé sé dwoc trién khai trong thdi diém thich hop trong nam 2013
hoac 2014.
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IV.3 Ké hoach séin xuit kinh doanh ndam 2012

- Can cr vao tinh hinh thwc hién k& hoach qua cac nam va két qua thwe hién

nam 2011

- Can clr vao tbc d6 tang trwdng binh quan ctia Céng ty qua cac nadm;

- Can clr vao nang luc thue té ctia Cong ty va bdi canh thj trwdng trén thé gioi

hién nay va dyw doan trong twong lai;

Coéng ty xay dwng ké hoach SXKD trong nam 2012 nhw sau:

Ké hoach san lwong san xuat

o Ké hoach nam 2012
Chi tiéu :

San lwong Doanh thu
XUAT KHAU 2.400 tan 368,000 ty
Nhém Tém 2.000 tan 338,256 ty

Nhém Céa 100 tan 7,280 ty
Nhém Thwe phdm & Thay san khac 300 tan 22,464 ty
TONG CONG 2.400 tan 368,000 ty

Nhu cau Nguyén vat liéu — vat tw cho san xuat

Nhém Nguyén liéu — vat tw

Nhu cau trong

nam 2012
Ty gia VNB/USD 20.800
1/ Nguyén liéu chinh 3.930 tan
Nhém Tém 3.400 tan
Nhém Ca 140 tan
Nhém Thuc phdm & Thiy san khac 390 tan
2/ Tri gia nguyén liéu chinh 286,650 ty
Nhém Tom 272,000 ty
Nhém Ca 4,900 ty
Nhém Thuc phdm & Thay sén khac 9,750 ty
3/ Tri gia nguyén vat liéu phu 17,550 ty
Bot 1,3ty
Phu gia 101y
Hoa chéat 1.0ty
Bao bi déng goi 10,250 ty
Nhién liéu, dién 4,0ty

Trang 14




Cac chi tiéu khac

Nhu cau lao déng 650 nguoi
Trong d6: Truc tiép 550 nguoi
Gian tiép 100 nguoi

Téng quy lvong 35,000 ty
Tién lwong binh quan (ddng/ngwdi/thang) 4.200.000 d
Nang suat lao ddng binh quan (kg/ngudi/gi®) 2,50 kg thanh phdm
Nhu cau vén lwu déng 160,000 ty
Loi nhuan trwéc thué 18,795 ty
Loi nhuan sau thué 15,975 ty
Ty suét loi nhuan sau thué/vén cha sé hivu Khoang 12,47%

V. KIEM TOAN NOI BO

Ban kiém toan noi bd da kiém tra tinh tuan tha trong qua trinh hoat déng cua
Cong ty va tinh trung thuc cia cac Bao cao hang quy, nam 2011.

VI. TO CHUC VA NHAN SV

VI1. So d6 to chirc Cong ty
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SO PO TO CHUC
CONG TY INCOMFISH

BAN THU KY <

GENERAL MEETING OF SHAREHOLDERS

DAI HOI DONG CO PONG

A 4

SECRETARIAT
NGO MAILAM

HOI DONG QUANTRY
BOARD OF DIRECTORS
NGUYEN THI KIM XUAN

v

A

A\ 4

BAN KIEM SOAT
BOARD OF SUPERVISION
NGUYEN THI NGOC THAO

v

A\ 4
TO CHUC DOAN THE < > TONG GIAM BOC BAN KIEM TOAN NOI BO
LABOUR UNIONS GENERAL DIRECTOR BOARD OF INTERNAL AUDIT
NGUYEN HONG THANG TRINH BA HOANG NGUYEN THI KIM THUOY
A 4
v v v
PHO TONG GIAM BOC | PHO TONG GIAM BOC II PHO TONG GIAM DOC Il
DEPUTY GENERAL DIRECTOR | DEPUTY GENERAL DIRECTOR Il DEPUTY GENERAL DIRECTOR Il
NGUYEN THI KIM THU DANG VIET HUNG
A4 A 4 \ 4
v v v v v v v v v
CHI NHANH TRONG BO PHAN CHI NHANH BO PHAN BO PHAN CN BO PHANKINH BOQ PHAN QUAN LY C. BQ PHAN DICH VU SAN BO PHAN
NUOC TAI CHINH NGOAI NUGC QUAN TRI THONG TIN DOANH LUQNG SANXUAT
DOMESTIC FINANCE 1 OVERSEAS ADMINISTRATION INFORMATION TRADING QUALITY PRODUCTION PRODUCTION
BRANCH DIVISION BRANCH | "DIVISION TECHNOLOGY | DIVISION MANAGEMENT | SERVICE DIVISION _ DIVISION.
NGUYEN THI KIM THU NGUYEN THI KIM THOY DIVISION TR.NGUYEN DIVISION DANG VIET HUNG LE PHUOC iCH
PHAN HOANG DINH XUAN THU TRAN THI KIM THOA
Xi NGHIEP NUOI PHONG TAI INCOMFISH PHONG PHONG KH- PHONG CONG PHONG KY THUAT NM.CHE BIEN |
TS.C GIO CHINH & DAU CHAU AU QUANTRI- N.SY’ KINH DOANH NGHE ENGINEERING PROCESSING
CAN GIO v 4 INCOMFISH EU PERSIONNEL < PANDING- TECHNOLOGY DEPARTMENT FACTORY 1
AQUACULTURE FINANCIAL& PHANNGOC | g | ADMINISTRATIVE Ly TRADING DEPARTMENT q DANG VAN VINH LE PHUOC iCH
ENTERPRISE INVESTMENT LAN DEPARTMENT MANAGEMENT TRAN THI KIM
DEPARTMENT NGO MAI LAM DEPARTMENT THOA
LE THI NGA
PHONG KE INCOMFISH PHONG PHONG SAN PHAM POl VAN HANH NM.CHE BIEN Il
TOAN HOA KY YTE PHONG THI MAU OPERATING PROCESSING
ACCOUNTING INCOMFISH HEALTH SAFETY [« TRUONG SAMPLE > TEAM FACTORY 2
DEPARTMENT | g us « DEPARTMENT MARKETING DEPARTMENT PHAM ANH DAO DUONG THANH
LAI TUYET . FRANK HOANG NG.T.THANH HIEN N.T.THANH THAO HUNG
THANH )| DEPARTMENT
NG.T. NGQC LY
PHONG XUONG XUONG CHE TAO &
THONG KE XUAT AN C. - i
STATISTIC NGHIEP < P“ﬁgﬁa‘f” > MANUFACTURE & NM'C"I'ﬁ BIEN
DEPARTMENT | g INDUSTRIAL PHONG BAN : MAITENANCE
TOTHIOANH [€ CATERING PLANT HANG LSEOKE:I%T;Y NGUYEN THANH TUAN PEECCT%SR,S%G
H.T.KIEU OANH SALES : BUI THI
DEPARTMENT ;
g TR.NGUYEN THHONG
XUAN THU
PHONG MUA XUONG GIAT U1 XUONG XU LY NUOC
HANG C. NGHIEP WATER TREATMENT
PURCHASE < LAUNDRY < PLANT
DEPARTMENT PLANT PHONG KIEM TRA Ly NG.TH.MY HANH NM.CHE BIEN
NG.THANH NG.THI DIEM . & DAM BAO CHAT \Y
PHONG Ng;'g’;%u LUONG PROCESSING
|AG NHAN QA&QC FACTORY 4
GLO%ISTI;'J DEPARTMENT NG.T.NGOC
A P DOCUMENTATI TRANTHINGA LAN
PHONG DOl BAO VE-PCCC- ON
KHO VAN MOI TRUONG DEPARTMENT
TRANSPORTATION [ TEAM OF SECURI NHC THI LY
& WAREHOUSE TY-FIRE FIGHTING- | g :
DEPARTMENT ENVIRONMENT « R P
PHAN HOU NOI TR.PHUONG NAM PHONG TRUY NM.CHE BIEN V
XUAT PROCESSING
TRACEBILITY FACTORY 5
* DEPARTMENT TRAN KIM KIEU
* * * * T.L.THUY PHUONG
POI XE KHO VAT TV KHO NGUYENLIEU KHO THANH PHAM
TRUCK (AB.C) (R1,R2,R3,R4,R5) (F1,F2,F3,F4,D1) Trang 16
TEAM MATERIALS RAW MATERIALS FINISHED PRODUCT
STORAGE STORAGE STORAGE
(AB,C) (R1,R2,R3,R4,R5) (F1,F2,F3,F4,D1)

VO THI THANH MAI VAN THANH MAI VAN THANH




S6 lwong can bd céng nhan vién tinh dén 31/12/2008 1a 687 nguwdi. Trong
do:

e Thac si: 1 nguoi

¢ Dai hoc: 25 nguoi

e Cao dang va trung cp: 50 nguoi

Cb ciu phan bb lao déng:

e Truc tiép: 580 nguoi
e Gian tiép: 107 nguoi
V1.2 Danh siach HPQT , Ban kiém sodt, Ban Tong gidm déc
VI.2.1 Hpi dong quan tri
S6 lwong thanh vién: 5 nguoi, trong do6
e Thanh vién bén trong: 4 nguoi

e Thanh vién bén ngoai: 1 nguoi

1. Nguyén Thi Kim Xudn - Chii tich Hpi dong Qudn tri
e Gigitinh: N0
e Ngay thang nam sinh:  24/6/1959
e Noi sinh:  Ha Noi
e Québc tich: Viét Nam
e Dan toc: Kinh
e Qué quan: Xa Khanh Hwng, Huyén Chau Thanh, Tinh Séc Trang

e Dia chi thwdng tru: 16 bis Tran Cao Van, Phuong Dakao, Quan
1, Tp. HCM

e S6 dién thoai lién lac & co quan: (848) 37653145/137
e Trinh d6 van hoéa: Pai hoc

e Trinh d6 chuyén mén: Ky sw Ché bién Thay san

e Qua trinh cbng tac:

o Tw 1981 — 1991: Trwdng ban Kiém tra chat lwong sadn phdm
(KCS) Xi nghiép Béng lanh Viét Long — S& Thuay san Tp. HCM

o Tw 1991 — 1999: Giam déc Trung tdm Dau tw & XNK — Cong ty
Xuat nhap khau Tong hgp Sai Gon

~o Twr 1999 dén nay: Chu tich Hoi Bong Quan Tri Cong ty c6 phan
Dau tv Thwong mai Thay san (Incomfish)
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e Chirc vu cong tac hién nay: Chu tich H6i BPéng Quan Trj
e Sb lvong cb phan s& hiru ctia ban than va nhirng nguwdi lién quan:
o S& hiru ca nhan: 2.348.522 cb phan (18.34%)
o Nhirng nguwoi lién quan:
= Ong Nguyén Phat Quang (chéng):  540.000 cb phan
= Ba Nguyén Thj Kim Thay (chi): 971.000 cb phan
= Ba Nguyén Thj Kim Thu (em): 970.000 cb phan
e Hanh vi vi pham phap luat: Khéng
e Quyén loi mau thuan véi Céng ty: Khéng

Nguyén Phdt Quang — Thanh vién Héi dong Qudn tri
e Gigi tinh:  Nam
e Ngay thang nam sinh:  25/6/1952
e Noi sinh:  Tp. H6 Chi Minh
e Quéc tich:  Viét Nam
e Dan t6c: Kinh
e Qué quan: Tp. H6 Chi Minh
e Dia chi thwdng tri: 24 Nguyén Thj Diéu, Phuwéng 6, Quan 3, Tp. HCM
e S dién thoai lién lac & co quan: (848) 38235665
e Trinh d6 van hoéa: Dai hoc
e Trinh d6 chuyén mén: Cl&r nhan Kinh t& Ngoai thwong
e Qua trinh coéng tac:
o Tw 1975 - 1981: Can bé B6 Nong nghiép
o Twr 1981 —1991: Can b6 B6 Thay san
o Tw 1991 — 2008: Chuyén vién Kinh té CQ.TUD TNCS HCM
e Chirc vu cbng tac hién nay: Giam dbc Coéng ty SAGA
« Sb lvong cb phan s& hivu ctia ban than va nhirng nguwdi lién quan:
o S& hiru ca nhan: 540.000 cb phan (4.22%)
o Nhirng nguwdi lién quan:
= Ba Nguyén Thi Kim Xuan (vo): 2.348.522 ¢b phan
= Ong Nguyén Phat Quang Vinh (em): 35.000 cb phan
e Hanh vi vi pham phap luat: Khéng
e Quyén loi mau thuan véi Céng ty: Khéng
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3.

Trinh Bd Hodng — Thanh vién Héi dong Quan tri
e Gigi tinh:  Nam
e Ngay thang nam sinh: 01/8/1960
e Noi sinh:  Huyén Can Giudc, Tinh Long An
e Qudc tich:  Viét Nam
e Dan téc: Kinh
e Qué quan: Xa Trwdng Binh, Huyén Can Giudc, Tinh Long An

e Dia chi thwdng tru: 4A1-6 Sky Garden 2, b6 thi Phu My Hwng, P. Tan
Phong, Quéan 7, Tp. HS6 Chi Minh

e S dién thoai lién lac & co quan: (848) 37653144/45
e Trinh d6 van hoéa: Dai hoc

e Trinh d6 chuyén mon: Ctr nhan Quan ly xi nghiép Cong Nghiép, Clr
nhan Kinh t& Ngoai thuwong

e QU4 trinh cdng tac:

o Tw 11/1983 — 4/1986: Nhan vién Phong ké hoach Céng ty Khai
thac va ché bien Thuay san Ba Nang

o Twr 4/1986 — 7/1987: Tro ly Giam doc Xi nghiép Dong lanh s 14
— Tinh Quang Nam - Ba Nang (Cong ty Khai thac va Ché bién Thay
san Ba Nang sap nhap vao Béng lanh s 14)

o Twr 7/1987 — 5/1998: Truwdng phong Ké hoach — Kinh doanh, Xi
nghiép Bong lanh 32 Ba Nang (tach ra tir Bong lanh s6 14)

o Tl 5/1998 — 9/2001: Pho Giam déc Kinh doanh Céng ty Thay
san va Thwong mai Thuan Phudc (tien than [a XN Bong lanh 32 Ba
Nang)

o Tt 10/2001 — 6/2002: Trrdng ban Quan ly dy an Nha may ché
bién Thuy san thuéc Coéng ty c6 phan Pau tw Thwong mai Thdy san
(Incomfish), dat tai KCN Vinh Léc, Quan Binh Tan, Tp. HCM

o T 6/2002 dén nay: Téng Giam déc Cong ty Incomfish

e Chirc vu cong tac hién nay: Tdng Giam dbéc Coéng ty Incomfish
e Sb lvong cb phan s& hiru ctia ban than: 277.200 cb phan (2.16%)
e Hanh vi vi pham phap luat: Khéng
e Quyén loi mau thuan véi Cong ty: Khong

Nguyén Thi Kim Thu — Thanh vién Hpi dong Quan tri
e Gidi tinh: N
e Ngay thang nam sinh:  15/4/1961
e Noi sinh:  Ha Noi
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e Qudc tich:  Viét Nam

¢ Dan téc: Kinh

e Qué quan: Xa Khanh Hwng, Huyén Chau Thanh, Tinh Séc Trang

e Dja chi thuwéng trd: 19 Phung Khéc Khoan, P. Ba Kao,Quan 1,Tp. HCM
e S dién thoai lién lac & co quan: (848) 37653142

e Trinh d6 van héa: Pai hoc

e Trinh d6 chuyén mén: Clr nhan Kinh té, Thac sy Kinh té

e Qua trinh cong tac:

o Tl 01/1984 — 11/1994: Nhan vién Phong Ké toan Tai chinh —
Coéng ty Cap nwéc Tp. HCM

o Tw 12/1994 — 9/2002: Ké toan trwdng Ban QLDA VIE — 1273
(SF)/ Céng ty Cap nwoc Tp. HCM

o Tt 10/2002 — 8/2003: Giam ddc Tai chinh kiém Ké toan trwdng
Céng ty co phan Dau tw Thwong mai Thay san (Incomfish)

o T 9/2003 dén nay: Pho Tong Giam doc kiém Giam déc Tai
chinh Coéng ty cO phan Bau tw Thwong mai Thiy san (Incomfish)

e Chirc vu cdng tac hién nay: Phé Téng Giam dbc kiém Giam déc Tai
chinh Céng ty Incomfish

e S6 lwong cb phan s& hiru ctia ban than va nhirng ngudi lién quan:
o S& hiru ca nhan: 970.000 cb phan (7.57%)
o Nhirng nguwoi c6 lién quan:
= Ba Nguyén Thi Kim Xuan (chj): 2.348.522 cb phan
= Ba Nguyén Thi Kim Thay (chi): 971.000 c6 phan
e Hanh vi vi pham phap luat: Khéng

e Quyén lgi mau thuan véi Cong ty: Khong

Cao Thanh Pinh — Thanh vién Hpi dong Quan tri
e Gi¢i tinh:  Nam
e Ngay thang nam sinh:  13/4/1972
e Noi sinh:  Ha Nbi
e Quéc tich:  Viét Nam
e Dan t6c: Kinh
e Qué quan: Binh Dinh
e Dia chi thwong tra: 80/73/25 Hoang Hoa Tham, P.7, Q. Binh Thanh,
Tp. HCM
e Trinh d6 van hoéa: Pai hoc
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e Trinh d6 chuyén moén:
o Cu nhan Tai chinh - Ngan hang ,Thac sy Quan tri kinh doanh
e QU4 trinh cdng tac:

1995 - 2000: Giam déc tin dung Ngan hang Deutsche Bank

o 2001 - 2002: Giam dbc Quan hé khach hang Ngan hang United
Overseas Bank

o 2002 - 2003: Trwédng phong kinh doanh Coéng ty BHNT Bao
Minh - CMG

o 2003 dén nay: Trwdng khoi Bau tw - Dich vy Tai chinh Cong ty
Chirng khoan Ngan hang béng A

e Chirc vy cong tac hién nay: Trwdng khoi Dau tw - Dich vy Tai chinh
Coéng ty Chirng khoan Ngan hang béng A

e Sb lvong cb phan s& hiru ctia ban than va nhirng nguwdi lién quan:
o S& hiru ca nhan: 0 ¢ phan ( 0%)
e Hanh vi vi pham phap luat: Khéng

e Quyén loi mau thuan véi Cong ty: Khéng

VI1.2.2 Thanh vién Ban Kiém soat

1.

Nguyén Thi Ngoc Thio - Truwéng Ban kiém sodt
e Gigi tinh: N0
e Ngay thang nam sinh:  28/5/1957
e Noi sinh:  Sai Gon
e Québc tich: Viét Nam
e Dan toc: Kinh
e Qué quan: Béc Ninh

e Dia chi thwdng tra: 147 Tran Hu Trang, P. 10, Q. Pha Nhuan,
Tp. HCM

e Sb dién thoai lién lac & co quan: (848) 37653144/45
e Trinh d6 van héa: Trung cap

e Trinh d6 chuyén mén: Ké toan trwéng

e Qua trinh cbng tac:

o Tw 1977 — 1981: Ké toan trudng Xi nghiép Co khi BDdng Khéi —
S& Coéng nghiép Tp. HCM

o Twr 1981 — 1985: Ké toan tbng hop Coéng ty RAMEICO

o Twr 1985 — 1991: Ké toan tbng hop Coéng ty COSEVINA
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Tw 1991 — 1999: K& toan trwdng Trung tam Pau tw & XNK

O

o Tw 1999 — 2003: Phé giam déc tai chinh Céng ty Incomfish

o Tw 2003 dén nay: Thanh vién ban kiém toan ndi bd Céng ty
Incomfish

e Chirc vu cong tac hién nay: Thanh vién Ban kiém toan ndi bd kiém
Trwdng Ban Kiem soat

e Sb lvong ¢cb phan s& hiru ctia ban than: 20.000 c6 phan (0.16%)

e Nhirng ngu i lién quan: Khéng

e Hanh vi vi pham phap luat: Khéng

e Quyén loi mau thuan véi Céng ty: Khéng

Nguyén Thi Ngoc Linh — Thanh vién Ban kiém sodt
e Ho vatén: NGUYEN THI NGOC LINH
e Gigitinh: N
e Ngay thang nam sinh:  21/02/1976
e Noi sinh:  Ha Tay
e Quéc tich:  Viét Nam

e Dan t6c: Kinh

e Qué quan: Dan Hoa, Huyén Thanh Oai, Tinh Ha Tay

e Dia chi thwdng tra: S6 4, ngd 50/6 Chinh Kinh, Nhan Chinh,
Thanh Xuan, Ha Noi

e S dién thoai lién lac & co quan: (848) 38218666 Ext: 166

e Trinh d6 chuyén mén:

(@)

(@)

(@)

(@)

(@)

C® nhan Kinh té .

Thac sy Tai chinh cdng - Fulbright — BH Havard

Qua trinh cbng tac:

Tw 1998 — 2003: Ké toan trwdng — Cong ty FINTEC

T 2004 — nay: Td trwdng Tai chinh Quan tri — Céng ty Chirng

khoan Ngan hang Bong A

@)

Tw 2006 — nay: Thanh vién Ban kiém soat Cong ty C6 phan Cép

nwdc Phu Hoa Tan

(@)

Tw 2006 — nay: Thanh vién Ban kiém soat Cong ty C6 phan Cép

nwdc Bén Thanh

@)

T 04/2007 — nay: Thanh vién Ban kiém soat Céng ty C6 phan

Pau tw thwong mai Thay san
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e Chirc vu codng tac hién nay: T trwdng Tai chinh Qu?n tri — Cong ty
Chirng khoan Ngan hang bong A, Thanh vién Ban kiém soat Cong ty
Co6 phan Bau tw thwong mai Thay san

e Sb lvgng cb phan s& hiru cla ban than va nhitng nguoi lién quan:
Khong

e Hanh vi vi pham phap luat: Khdng

e Quyén loi mau thuan véi loi ich cdng ty: Khong

3. Nguyén Thi Hanh Phiic — Thanh vién Ban kiém sodt
e Giditinh: N
e Ngay thang nam sinh:  21/11/1957
e Noi sinh:  Ha Nai
e Qudc tich:  Viét Nam
e Dan toc: Kinh
e Qué quan: Thanh Hbéa
e Dia chi thwdng tru: P59-C9 Kim Lién, Q.E)éng Pa, Ha Noi
« S6 dién thoai lién lac & co quan: (844) 35147140/09033814290
e Trinh d6 van hoéa: Pai hoc
e Trinh d6 chuyén mdn: Tai chinh ngoai thwong
e Qua trinh cbng tac:
o Tw 1978 — 1987: Giao vién trwdng PTCS Huynh Thuc Khang,
Hai Phong
o 1987 — 1988: Ké toan Coéng ty Giao nhan ngoai thuwong, Bo
ngoai thwong
o 1988-1992: Ké toan Céng ty ESACO, Tp. H6 Chi Minh

o 1993 -1997: Can bd kinh doanh Céng ty Ha Long, B6 quéc
phong

o 1997 dén nay: Giam dbc Cong ty TNHH Maika
e Chirc vu cdng tac hién nay: Thanh vién Ban kiém soat
e Sb lvong cb phan s& hitu ctia ban than: Khong
e Nhirng ngui lién quan: Khéng
e Hanh vi vi pham phap luat: Khéng

e Quyén loi mau thuan véi loi ich Cong ty: Khéng

VI.2.3 Thanh vién Ban Téng giam doc
Thanh vién cta Ban Tdng Giam dbc hién gém 3 thanh vién.
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1.Trinh B4 Hoang - Tong gidm déc
Xem chi tiét phan HDQT.
2. Nguyén Thi Kim Thu - Phé tong giam dic
Xem chi tiét phan HDQT.
3. Ddng Viét Hing - Phé tong gidm doc
e Gigitinh:  Nam
e Ngay thang nam sinh:  08/02/1963
e Noi sinh:  Tp. Nha Trang — Tinh Khanh Hoa
e Qudc tich:  Viét Nam
e Dan t6c: Kinh
e Qué quan: Tinh Khanh Hoa.

e Bja chi thwong tru: 92/2C Nguyén Trai, Phwong Bén Thanh,
Quéan 1, Tp. HCM.

« S dién thoai lién lac & co quan: (848) 37653144/45
¢ Trinh d6 van hoa: Pai hoc

e Trinh d6 chuyén mén: Ky sw nhiét

e Qua trinh cbng tac:

o Tw 1987 — 3/2000: Nhan vién ky thuat rdi Quan déc phan xwéng
Co dién lanh Nha may F115, Tp. Nha Trang.

o Tw 3/2000 — 11/2000: Nhan vién ky thuat Céng ty Searefico Tp.
HCM.

o Tir 11/2000 dén nay: Lan lwot lam Pho ban quan ly dw an, Giam
dc“gc bé phan dich vu san xuat, Phé tong giam doc Cong ty cd phan
Dau tv Thwong mai Thdy san (INCOMFISH).

o Sb lwong cd phan s& hiru ciia ban than va nhirtng nguoi lién
quan:
o S& hiru ca nhan:  4.340 cb phan (0,03%)
o Nhirng nguwoi lién quan: Khéng
e Hanh vi vi pham phap luat: Khéng

e Quyén loi mau thuan véi Cong ty: Khong
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4. Lai Tuyét Thanh — Ké todn truwéng
e Gigitinh: N0
e Ngay thang nam sinh:  11/11/1975
e Noi sinh:  Bién Hoa
e Qudc tich:  Viét Nam
e Dan toc: Kinh
e Qué quan: Bién Hoa — Bbng Nai

e Dia chi thwdng tra: 38 budng 21, P. Binh tri déng B, Quéan Binh
tan, Tp. HCM.

e Trinh d6 van hoa: Dai hoc

e Trinh d6 chuy@n mén: C& nhan kinh té (ké toan - kiém toan), cir nhan
ngoai nglr (Anh van)

e Qua trinh cong tac:

o T 1998 — 2001: Ké toan tng hop Cong ty xay dwng Séng Tra,
Quan Go vap.

o T 2001 — 2007: Ké toan truéng Céng ty TV—-DT—TM Dich vu Ai
Si, Quan 6.

o Tl 2007 — 2008: Ké toan trwdng Cong ty TV Kiém toan Dat Viét
(b6 phé&n Han Quoc), Quéan Binh Tan.

o Tw 2008 — 3/2010: K& toan trwdng Cong ty TNHH Nextier
Technology VN, Quéan Binh Tan.

o T 4/2010 dén nay: Ké toan truéng Cong ty INCOMFISH.

o Sb lwong cd phan s& hiru ciia ban than va nhirtng nguoi lién
quan:

o S& hiru ca nhan: 0 ¢cb phan ( 0 %)
o Nhirng nguoi lién quan: Khéng
e Hanh vi vi pham phap luat: Khéng
e Quyén lgi mau thuan véi Cong ty: Khdng
VII. THONG TIN CO PONG VA QUAN TRI CONG TY
VIl.1 Téng quan vé Héi déng quan tri va Ban kiém sodt
* 86 lwong thanh vien HDQT: 05ngudi,

Trong do: + thanh vién bén trong: 04 nguoi
+ thanh vién bén ngoai: 01 nguoi

Trang 25



1/. Nguyén Thij Kim Xuan - Cha tich HDQT Nhiém ky 2011 - 2015
2/. Nguyén Phat Quang - Pho Chu tich HDQT  Nhiém ky 2011- 2015

3/. Trinh Ba Hoang -Thanh vién Nhiém ky 2011 — 2015
4/. Nguyén Thij Kim Thu -Thanh vién Nhiém ky 2011 — 2015
5/. Cao Thanh Binh - Thanh vién Nhiém ky 2011 — 2015

* 86 lwong thanh vién Ban kiém soat: 03 ngudi

trong dé: + thanh vién bén trong: 01 nguoi
+ thanh vién bén ngoai: 02 ngu i

* Hoat dong cua cac thanh vién HPQT déc lap

Trong sb thanh vién cla HDQT c¢6 1 thanh vién bén ngoai khdng tham gia
diéu hanh Céng ty:

Ong Cao Thanh Binh

Hién 1a trwdng khéi dau tw dich vu tai chinh cla Céng ty chirng khoan
Ngan hang Bong A. Ong c6 nhiéu kinh nghiém trong Ilinh vic tai chinh,
chirng khodn, ... va dwoc phan céng phu trach vé 2 linh vc nay cho
HDQT.

* Hoat déng ctiia Ban kiém soat

Ban kiém soat da kiém tra tinh hinh hoat déng ctia Céng ty va tinh trung
thwc cua cac Bao cao tai chinh hang quy, nam 2011

* Ké hoach dé ting cwong hiéu qua trong hoat déng quan tri Céng ty

Thwdng xuyén cap nhat cac kién thirc quan tri doanh nghiép, tuan tha cac
nguyén tac quan tri Céng ty. Clr can bd quén Iy cap cao, cap trung tham
gia cac khoéa dao tao quan ly doanh nghiép; quan ly chuyén nganh; nang
cao nghiép vu chuyén moén.

* Thua lao, cac khoan Igi ich khac va chi phi cho thanh vién HDQT va
Ban kiém soat

Bén hét nién khoa tai chinh 2011, ngoai tién lvong clia cac thanh vién tryc
tiep dieu hanh, Cong ty da chi thu lao cho cac thanh vién HDQT va Ban
kiém soat 270 triéu déng theo Nghi Quyét ctia Pai hdi nam 2011.

* 86 lwgng thanh vién HPQT, Ban kiém soat, Ban Giam déc da c6
chieng chi dao tao vé quan tri Céng ty

- Nguyén Thj Kim Xuan
Trang 26



- Nguyén Phat Quang

- Trinh Ba Hoang

- Nguy@n Thj Kim Thu

- Nguyén Thi Ngoc Thao

* Ty Ié s& hivu c6 phan va nhing thay doi trong ty Ié ndm gid c6
phan cua thanh vién HDQT

Khong thay dbi tinh dén thei diém 31/12/2011

* Co déng lon va cdc giao dich khac cua cac thanh vién HDQT, Ban
Giam doc, Ban Kiém soat va nhirng ngwoi co lién quan téi cac doi
twong noi trén

Khong thay dbi tinh dén thei diém 31/12/2011

V1.2 Cdc di¥ liéu théng ké vé cé déng (xem phu luc)

TM.HOI PONG QUAN TR
CHU TICH HBQT

Nguyén Thj Kim Xuan
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Co ddng trong nwéc Co dong nwéc ngoai Téng
Danh Muc . - -
So lwong s Ty 1€ So lwgng g Ty 1€ So lwgng R Ty 1€
$6 hitu Gid tri (%) $6 hitu Gid tri (%) ¢b phidu Gid tri (%)
Tong s6 von chu so
hitu 12,471,920 124,719,200,000 97.38 335,080 3,350,800,000 2.62 12,807,000 128,070,000,000 100.00
1. C6 dong dic biét 4,160,062 41,600,620,000 32.48 4,160,062 41,600,620,000 32.48
- Hoi ddng Quan tri 4,135,722 41,357,220,000 32.29 4,135,722 41,357,220,000 32.29
- Ban Tong Giam ddc 4,340 43,400,000 0.03 4,340 43,400,000 0.03
- Ban Kiém soat 20,000 200,000,000 0.16 20,000 200,000,000 0.16
2. C6 dong ca nhan 7,712,097 77,120,970,000 60.22 326,720 3,267,200,000 2.55 8,038,817 80,388,170,000 62.77
3. C6 dong to chirc 596,661 5,966,610,000 4.66 6,250 62,500,000 0.05 602,911 6,029,110,000 4,71
4. C6 dong chua luu ky 3,100 31,000,000 0.02 2,110 21,100,000 0.02 5,210 52,100,000 0.04

5. C6 phiéu quy
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