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THONG PIEP CUA HOI PONG QUAN TRI

Kinh thua Quy c6 déng,

Nim 2012, nén kinh t& th& gidi van chua thé
thoat khdi bdng ma clia cudc khung hoang kinh
té tr nhitng ndm trudc. Kinh t€ vi m6 nam qua
du dugc danh gid 1a dan 6n dinh nhd cac bién
phap can thiép cla chinh phu, lam phat dugc
kiém ché&, mat bang I3i suat khéng cé nhiéu bién
dong; nhung cac doanh nghiép van gép nhiéu
kho khan trong cong tac ti€p can ngudn von vay
tUr ngan hang. Lugng ton kho I6n, ng xau gia tang
dan dén hang loat doanh nghiép vira va nhé giai
thé cling nhu’ tam ngung hoat dong. Thi trudng
b&t dong san van trong tinh trang dinh tré, chua
¢4 kha ndng phuc hoi, tiém an nhiéu rui ro cho
doanh nghiép. TUr d6 dan dén nhu cau vat liéu
xay dung giam manh, cac khoan chi phi, nguyén
vat liéu dau vao co nhiéu bién dong. Tinh hinh
cac doanh nghiép gap nhiéu kho khan, trong do
BIMICO cling chiu anh hudng khong nho.

Tuy nhién, nhG nhitng Igi thé c6 dugdc clia Cong
ty, thay dugc nhitng kho khan va tan dung nhitng
cd hoi, cb giadi phap phu hgp thich nghi véi tirng
thdi diém, linh hoat trong qué trinh diéu hanh,
két qua mang lai tuong do6i tot. Két thic ndm
2012, tdng tai san Cong ty dat mdc 691 ty dong,
tdng 5,29% so vSi ndm 2011. Téng doanh thu
dat 579 ty dong, vugt két qua thuc hién 2011 va
ké hoach ndm; Igi nhuan trudc thué€ dat 121 ty
dong. Trong nam qua, Cong ty cling da tich cuc
dau tu thuc hién cac du an chién lugc va du an
tiém ndng; dau tu nang cap trang thiét bi, nha

Xudng, may moc phuc vu cho hoat dong khai thac,

ché bién khodng san va san xuat vat liéu xay
dung. Ngoai ra, ngay 13/02/2012, thu tudng
chinh pha da chap thuan mad rong dién tich khu
cong nghiép Bat Cudc Ién 552,16 ha. BIMICO
cling da ap dung nghiém ngat quy trinh san xuat
chét lugng theo tiéu chudn ISO: 9001-2008.
Nhan dinh nam 2013 ti€p tuc la mot nam vdéi
nhiéu gian nan va th(r thach. Nén kinh t€ vi mo
van con nhiéu bién dong, lam phét van c6 nguy
cd tang cao... gdy kho khan chung cho cac doanh
nghiép trong nganh ndi chung va Céng ty cd phan
Khoang san va Xay dung Binh Dugng ndi riéng.
Vi thé, HOi dong quan tri va Ban diéu hanh Cong
ty ludn trong tu thé san sang, chu dong ndm bat
tinh hinh d€ c6 thé dua ra nhitng chinh sach,
chién lugc kip thGi va hiéu qua. Dua trén nhirng
nhan dinh va danh gia tinh hinh kinh té 2013, ban
l&nh dao dé ra k& hoach téng doanh thu ndm
569,5 ty dong va Igi nhuan sau thué€ 117 ty dong.
BIMICO cam két nd luc thuc hién, hoan thanh chi
tiéu ké hoach dudc giao, ndng cao cong tac quan
tri va sir dung hiéu qua nguodn luc Cong ty; phan
d&u vi muc tiéu phat trién bén viing va chuyén
nghiép.
Chung to6i xin gdi IGi cdm on chan thanh va Igi
chic tét dep dén Quy cd déng, hi vong BIMICO
s€ luén nhan dudc su tin tudng va Ung ho tir phia
Quy cb déng.

Tran trong

Chu tich Hoi dong quan tri
Ong Tran Pinh Hai
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BAO CAO THUO'NG NIEN

Tén cong ty

Tén tiéng anh
Tén viét tat

Biéu tuong
Cong ty

Tru sé chinh

bién thoai
Fax

Email
Website

Von Piéu lé

Linh vuc
hoat dong

Gidy Chirng
nhan dang ky
kinh doanh

Thong tin khai quat

CONG TY CO PHAN KHOANG SAN VA XAY DUNG
BINH DUONG

BINH DUONG MINERAL AND CONSTRUCTION
JOINT-STOCK COMPANY

BIMICO

KSB

Dai 16 Binh Duang, khu phé Hoa Lan 1, Phudng Thuan Giao,
Thi xa Thuan An, tinh Binh Dugng.

(84.65) 3822602

(84.65) 3823922

Bimico@binhduong.com.vn

www.bimico.com.vn

180.000.000.000 dong

- Tham do, khai thac, ché bién khoang san.

- San xuat vat liéu xay dung, san xuat nudc uong tinh khiét,
cac loai thép hinh, cau kién bé tong.

- Xay dung cd s@ ha tang kinh doanh bat dong san, khu cong
nghiép.

- Xay dung cd s& ha tang ky thuat moé, cong trinh giao thong,
xay dung dan dung.

- Kinh doanh cac loai vat liéu xay dung va dich vu khac.

- Gidy chirng nhan dang ky kinh doanh lan dau: s6
4603000226 do S& ké hoach va Pau tu tinh Binh Duang cap
ngay 27 thang 04 ndm 2006 va dugc thay déi nhiéu [an, lan
5 ngay 09/03/2012.

Ma so6 doanh nghiép: 3700148825

- Chi nhanh khai thac va ché bién Cao lanh Minh Long
Dia chi: Ap 1, Xa Minh Long, Huyén Chan Thanh, Tinh Binh
Phudc
Ma s6 chi nhanh: 3700148825-002 do S& K& hoach va
Pau tu tinh Binh Duong cap lan dau ngay 05 thang 09 nam
2011.


mailto:Bimico@binhduong.com.vn
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BAO CAO THUONG NIEN

Nganh nghé va dia ban kinh doanh

Hién nay Cdng ty c6 phan Khoang san va Xay dung Binh Ducng dang hoat déng trong cac linh
vuc sau day:

Tham do, khai thac, ché bién khoang san.
San xudt vat liéu xay dung, cac loai thép hinh, ciu kién bé tong duc san.

Xay dung cd sd ha tang kinh doanh bat déng san (khu cong nghiép — khu dan cu)

Xay dung ha tang ky thuat nganh khai thac mé, dién cd mo, dudng giao thong.

San xuat nudc tinh khiét déng chai.

Kinh doanh cdc loai vat liéu xay dung va cac dich vu khac: nha &, xr ly nudc thai, cho
thué nha xudng...

M6 da Tén My _

Mo da Tan Pong Hiép

——
o
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Cdc sdan phdm, dich vu tiéu biéu

Khu Céng nghiép Bat Cudc

Gach Tuynel Binh Phu

Cat xay dung

NudGc dong chai

Doi xay dung Cong bé tong ly tam
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l I I I BAO CAO THUO'NG NIEN

Dia ban kinh doanh
1/ Xi nghiép khai thac va ché bién da Tan Bong Hiép
Dia chi: xa Tan Bong Hiép, thi xa Di An, tinh Binh Duadng.

2/ Ban quan ly Cum moé da Tan Bong Hiép
Dia chi: xa Tan Bong Hiép, thi xa Di An, tinh Binh Duang.

3/ Xi nghiép khai thac va ché bién da Phudc Vinh
Dia chi: Thira dat s6 305, TBD s6 57, thi tran Phudc Vinh, huyén Phu Gido, tinh Binh Duaong.

4/ Xi nghiép khai thac va ché bién da Tan My
Dia chi: Thira dat s6 972, TBD s6 58, ap 1, xa Tan My, huyén Tan Uyén, tinh Binh Duadng.

5/ Xi nghiép khai thac va ché bién cao lanh Tan Thanh
Dia chi: Thira dat s6 67 va 303, TBD s6 37 va 38, ap Sudi Sau, xa bat Cubc, huyén Tan Uyén,
tinh Binh Duang.

6/ Xi nghiép khai thac va ché bién cao lanh Minh Long
Pia chi: Ap 1, xa Minh Long, huyén Chon Thanh, tinh Binh Phudc.

7/ Xi nghiép khai thac cat Dau Tiéng
Dia chi: Thira dat 159, TBD 38, ap bong Sén, xa Binh An, huyén Dau Tiéng, tinh Binh Duang.

8/ Xi nghiép van tai, boc d& va xtr ly méi trudng Tan My
Dia chi: xa Tan My, huyén Tan Uyén, tinh Binh Dugng.

9/ Xi nghiép san xuét bé tong duc san

Dia chi: xa bat Cudc, huyén Tan Uyén, tinh Binh Duang.

10/ Nha may gach Binh Phu
Dia chi: xa Tan Hiép, huyén Tan Uyén, tinh Binh Dugng.




11/ Xi nghiép khao sat, thiét ké va thi cong xay dung
Dia chi: phudng Thuan Giao, thi xa Thuan An, tinh Binh Dugng.

12/ Xi nghiép d&u tu phat trién khu cdng nghiép P4t Cubc
bia chi: xa bat Cudc, huyén Tan Uyén, tinh Binh Duong.

13/ Xi nghiép Binh B¢ Tién
Dia chi: dudng Phan Thanh Gian, t8 25, khu phé Binh it 1, phudng Lai Thiéu, thi xa Thuén
An, tinh Binh Dugng.

14/ Xi nghiép san xuat nudc udng tinh khiét déng chai
bia chi: phudng Thuan Giao, huyén Thuan An, tinh Binh Dugong.




BAO CAO THUO'NG NIEN

Cac thanh tich dat dwoc
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BIMICO I I |

M6 hinh quan tri va co cdu bé6 mdy qudn ly

PAI HOI PONG CO BONG

HOI DPONG QUAN TRI

BAN KIEM SOAT

TONG GIAM POC —

Ph6 Tong

giam doc

Pho Tong

giam doc

Phé Tong

Pho6 Téng

giam doc

giam doc

P. T4 chirc —
Hanh chinh

P. Kinh
doanh

XN SX Nuéc udng
tinh khiét

P. Ké toan

v
I
‘ ‘ Ban phap ché I

Nha may gach
Binh Phu

XUét bé tong

XN khao sat, thiét ké,
cong trinh xay dung

Xi nghiép san |

P. Ky thuat KCN,Dét
moi truong Cuoc

BQL cum m¢ da
Tan Pong Hiép

XN KT&CB da
Tan Dong Hiép

XN KT&CB da
Phudc Vinh

Tan My

XN KT&CB cao lanh
Minh Long

XN VT -BD & Xt
ly MT Tan My

XN khai thac cat

XN KT&CB cao lanh

XN KT&CB da |

Dau Tiéng Tan Thanh
Xi nghiép
Binh Buc Tién
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l I I I BAO CAO THUO'NG NIEN

Cong ty con / Cong ty lién két

Khong cd

Dinh hwéng phdt trién

o Khai thac, ché bién khoang san la chu luc, la c6t 18i cla cong ty.

o Duy tri va ciing ¢8 cadc mo hién c6, tim kiém phat trién mé mdi

o P&i mdi cdng nghé, trang thiét bi phuc vu cho hoat ddng khai thac, ché bién khoang san, san xuét
vat liéu, moi trudng...

o Dau tu da dang hod san pham, nang cao chét lugng san phdm nhdm dem lai su’ 6n dinh dé€ phat
trién bén virng cho cdng ty va dap ('ng nhu cdu khach hang ngay cang tét hon.

o Gilr vitng vi thé clia cdng ty trén thi trudng; Cong ty c6 phan Khodng San & Xay Dung Binh Dudng
san sang hgp tac véi tat cd khach hang, déi tdc dé cling hoat ddng san xuét kinh doanh cé hiéu qua.

o Tap trung dau tu cac linh vuc chinh c6 chon loc phuc vu cho san xuat kinh doanh hién tai va muc
tiéu lau dai.

o Thuc hién didng cac qui dinh phap luat ddi véi cac hoat dong san xuat kinh doanh dich vu va dau tu

o Quan tam dén viéc thuc hién cac hoat dong vi moi trudng, cong déng va xa hoi.




Ruiro

Rui ro kinh té

T6c dd tdng trudng GDP 1a thudc do su phat trién kinh t& ndi chung va anh hudng truc tiép dén

su’ phat trién clia cc nganh nghé ndi riéng. Nén kinh t& cang phét trién cang kéo theo nhu cau

dau tu cda xa hoi ngay mot I18n han, tir do6 tao diéu kién thuan Igi cho cac doanh nghiép hoat
dong trong linh vuc san xuat san xuat vat liéu xay dung va kinh doanh cd sg ha tang, trong dé

c6 COng ty cb phan Khoang san va Xay dung Binh Duong.

N3am 2012, nén kinh té chiu anh hudng nang né tu tinh trang khing hoang. Toc do tang trudng
GDP cu6i nam 2012 dat mirc 5,03%, muc thap nhat trong 13 nam, da gay ra khong it khé khan
cho BIMICO. Du bao trong nam 2013, tinh hinh kinh t€ s€ c6 nhirng budc phuc héi kha quan,
tuy nhién s& van ton tai nhiéu dién bién bat thudng. Vi thé, doanh nghiép phai ludn trong tu thé

san sang dé doi mét véi su bat on clia tinh hinh kinh té.

Rui ro dac thu

Hién nay, Cong ty hoat dong trong nhiéu linh vuc, nganh
nghé kinh doanh; tuy nhién, doanh thu chinh ctia Cong
ty van chu yéu la tir finh vuc khai thac va ché bién
khoang san. Ban than nganh khai thac va ché bién
khodng san cd nhitng rui ro tiém &n ddc thu vé trir
lugng, ham lugng khoang, diéu kién khai thac tac dong
dén moi trudng song, ha tang ky thuat khu vuc khai
thac, méi truGng do thi; day chuyén, quy trinh san
xuat... B&t ky rui ro ndo cling déu c6 thé dan dén nguy
cd md bi dong clra, anh hudng nang né dén hoat déng
cla Cong ty. Bén canh dd, cac nganh nghé kinh doanh

khac cua Cong ty con mang tinh nho 1€, ty trong thi phan

thap, kha nang canh tranh trén thi truGng con yéu.

13
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l I I I BAO CAO THUO'NG NIEN

Rui ro lam phat

Tinh trang lam phat ngay cang tang cao sé€ lam gia ca vat tu, nguyén liéu dau vao, chi phi nhan
cong, chi phi quan ly doanh nghiép lién tuc gia tdng sé anh hudng truc ti€p dén doanh thu va Igi
nhuén cta Cdng ty. B&n canh do, viéc gid ban san pham dich vu tdng chdm hon so véi ty 18 lam

phat s& Iam hiéu qua hoat ddng clia Cong ty bi anh hudng dang ké.
Rui ro luat phap

La mdt doanh nghiép hoat ddng véi hinh thlrc Cong ty cd phan, BIMICO chiu su’ chi phdi truc tiép
tur Luat doanh nghiép, Luat chirng khoan va cac van ban dudi luat khac. Ngoai ra, do dac trung
nganh nghé san xuat kinh doanh nén BIMICO con chiu sy’ anh hudng tir Luat khoang san va Luat
mdi trudng. B4t ky su’ thay ddi nao trong cac van ban ludt déu tdc ddng dén tinh hinh hoat ddng

va két qua san xuat kinh doanh cta Cong ty.
Rui ro khac
Cac rui ro khac nhu thién tai, dich bénh, khidng bg, chién tranh... lubn xay ra bat ngd va mang

tinh chat nghiém trong. Do dé, nhirng rdi ro nay néu xay ra ciing sé anh hudng dén tinh hinh

hoat dong cua Cong ty.

14
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Hoat dong cong dong, xa hoi

Két hgp vdi chinh quyén cac dia phuang nai
t6 chiic kinh doanh d3c biét 1a linh vuc khai
thac ché bién khoang san, thong nhat chinh
sach hd trg cho nhan dan nhu: viéc 1am,
dén bu thiét hai hoa mau, lam dudng, cung
cap dién, nudc, cham sdc sic khée... hang
thang, hang quy, Tét, I& dé ngudi dan dong
tinh chia s€, ung ho.

Dbong gop xay dung cd sd ha tang cua cac
xa phudng, huyén thi trén tat ca cac dia
ban san xuat kinh doanh cla Cbng ty:
dudng x4, cau cdng, trudng hoc, co sG y t€,
giao duc, ton gido, van hda... tao su’ dong
thudn bang vat liéu xay dung, bang tién.

Phung dudng me Viét Nam anh hung, nha
tinh nghia, nha tinh thuong, hoc sinh nghéo
vugt khd, tré em mo cbi khuyét tat, chat
doc da cam, dong bao thién tai Il lut, vung

sau, vung xa, can c cach mang.

Ung ho thdng qua quy vi ngudi nghéo cua
tinh Binh Dudng do UBMTTQ van dong
hang nam va dinh ky cac chuang trinh tir

thién nhan dao khac.

Téng s& tién ang hd ndm 2012 la:
5.396.810.287 dong bang quy khen thudng
phc lgi.

——
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TINH HINH HOAT PONG TRONG NAM

3 Tinh hinh hoat dong san xuat kinh doanh

3 T6 chirc va nhan sy
3 Tinh hinh dau tu, thuc hién cac du an
3 Tinh hinh tai chinh

() Co céu cd dong



Tinh hinh hoat déng sdn xudt kinh doanh

Tong quan tinh hinh hoat déng san xuéat kinh doanh

Chi tiéu So vGi 2011
1 Doanh thu ban hang va cung cap dich vu 554.031.490.388 | 569.617.654.404 102,81%
2 | Cac khoan giam trir doanh thu - - -
3 Doanh thu thuan ban hang va cung cap dich vu 554.031.490.388 | 569.617.654.404 102,81%
4 | Gid von hang ban 345.328.009.405 | 374.930.089.536 108,57%
5 | Lgi nhuan gop ban hang va cung cap dich vu 208.703.480.983 | 194.687.564.868 93,28%
6 | Doanh thu hoat dong tai chinh 14.824.051.918 4.490.692.875 30,29%
7 Chi phi tai chinh - 1.608.450.167 -
8 Chi phi ban hang 40.177.169.184 48.299.150.823 120,22%
9 | Chi phi quan ly doanh nghiép 23.717.878.122 29.210.294.674 123,16%
10 | Lgi nhuan thuan tir hoat dong kinh doanh 159.632.485.595 120.060.362.079 75,21%
11 | Thu nhap khac 2.830.615.480 4.432.294.778 156,58%
12 | Chi phi khac 981.191.703 3.309.017.424 337,24%
13 | Lgi nhuan khac 1.849.423.777 1.123.277.354 60,74%
15 | Téng Igi nhuén k& toan trudc thué 161.481.909.372 121.183.639.433 75,04%
16 | Chi phi thué thu nhap doanh nghiép hién hanh 42.117.235.189 32.340.992.366 76,79%
17 | Chi phi thué thu nhap doanh nghiép hoan lai (639.302.226) (1.538.312.193) 240,62%
18 | Lgi nhuan sau thué thu nhap doanh nghiép 120.003.976.409 90.380.959.260 75,31%
19 | L&i co ban trén cé phiéu 10.664 5.552 52,06%




BAO CAO THUO'NG NIEN

Co cau doanh thu

Nganh SXKD
- Thuchién 2011 Thuchién 2012  So véi 2011
Co cau SP

I | Nganh KT,CB khoang san | 504.064.340.052 | 513.005.374.766 | 101,77%
1 | Paxdy dung 476.003.205.883 |  484.804.488.001 |  101,83%
2 | Caolanh 15.527.472.236 12.633.881.602 81,36%
3| sét gach ngéi 6.874.709.900 10.330.388.160 | 150,27%
4 |cat 5.568.952.033 5.236.617.003 94,03%
II | Nganh SX.VLXD 33.144.372.770 | 39.268.204.974 | 118,48%
1 | Gach Tuynel 21.373.283.231 22.357.665.292 |  104,61%
Beton dtic sin 11.771.089.539 16.910.539.682 |  143,66%
| 52 xudtnudctinh khi€t, | ¢ 695 563.285|  5.990.886.368|  89,48%
1| Nuc tinh khit 2.930.333.303 3.482.576.577 |  118,85%
2 | Dichwy 3.765.229.982 2.508.309.791 66,62%
IV | Nganh bt déng san 10.127.214.281| 11.353.188.296 | 112,11%
1| Khu CN P4t Cudc 10.127.214.281 11.353.188.296 |  112,11%

2 | Bat dong san khac -
V | Dich vu khac 17.654.667.398 |  8.922.987.653 |  50,54%
1 | Doanh thu tai chinh 14.824.051.918 4.490.692.875 30,29%
2 | Doanh thu hoat dong khac 2.830.615.480 4.532.294.778 160,12%
Téng cong 571.686.157.786 | 578.540.642.057 | 101,20%

2011

L77% 3,00%

1,04%_ 1:96%

2012

1,54%

1,77%

= Nganh KT,CB khoang
san

Nganh SX.VLXD
= San xuat nuéc tinh
khiét, dich vu

= Nganh bat déng san

88,67%

Dich vu khac

18
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BIMICO

Trong giai doan 2011 — 2012, BIMICO van gilt 6n dinh cd cdu doanh thu. Nganh khai thac, ché&
bién khoang san van 1a linh vuc chiém ty trong cao nhét trong cd cdu doanh thu (hcn 88%). Linh

vUc san xuat, vat liéu xdy dung, san xuat nudc tinh khiét va bat dong san hau nhu khéng cé su
thay déi. Cac dich vu khac giam nhe ty trong tir 3,09% con 1,54%.

C6 thé thay, trong tinh hinh khé khan chung, BIMICO van giff 6n dinh k&t qua hoat dong linh vuc
khai thac va ché bién khodng san — nganh nghé kinh doanh chinh ctia Céng ty. San pham cao
lanh va cat c6 xu thé giam so vdi nam 2011, tuy nhién, mat hang da xay dung va gach sét ngdi
van gilt dugc su tin ding cta khach hang. Cac san pham gach ngdi tuynel va beton dic san déu
tang trong nam 2012 da lam tang doanh thu nganh san xuat, vat liéu xay dung 18,48% so Vdi
nam trudc. Viéc dau tu vao khu cong nghiép Bat Cudc da cho thay hiéu qua phan anh qua viéc

doanh thu nganh bat dong san tang 12,11% trong ndam 2012.

Cdo cau Igi nhuan

STT = Nganh SXKD Thuc hién 2011 Thuchién 2012  So véi 2011

1 | KT,CB khodng san 141.447.494.655 112.831.013.472 | 79,77%

2 | Nganh SX.VLXD 1.414.757.562 2.067.825.614 |  146,16%

3| Nganh nuoc tinh 1.332.939.713 1.240.684.542 |  93,08%
khiét, dich vu

4 | Bt dong san (KCN) 613.241.747 1.038.595.743 |  169,36%

5 | Dich vu khéc 16.673.475.695 4.005.520.062 |  24,02%
Téng céng 161.481.909.372 121.183.639.433 |  75,04%

Lgi nhuan nganh san xuat, vat liéu xay dung tang 46,16% va Igi nhuan nganh bat dong san tang
69,36% trong nam 2012. Tuy nhién, Igi nhuan nganh khai thac, ché bién khoang san, san xuat
nudc tinh khiét va ddc biét la cac dich vu khac da lam giam téng Igi nhuén trudc thué ndm 2012

giam 24,96% so v&i nam trudc.
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Té chirc va nhdn sw

Ban diéu hanh

Ong Tran Pinh Hai — Tong giam doc

__________________________________________________________

Ngay thang nam sinh  28/03/1956

CMND 280 326 278
bia chi Phudng Pha Hoa - TP. Tha Dau Mot - Binh Duang

Trinh d6 chuyén mon CUr nhan Luat
S8 ¢6 phan ndm gilt  35.936

I

1

1

1

1

1

! Trinh d6 hoc van Pai hoc
|

1

1

1

1

! Ty 1é ndm gilr 0,2%

e = e = = = = = = e e e e e e = = = e = e e e e e e e e e e e e e e e e e e

Ngay thang ndm sinh 26/09/1956
CMND 280 473 054 |
bia chi Phuding Phi Lgi - TP. Thii Dau Mt - Binh Dudng
Trinh d0 hoc van Pai hoc E
Trinh d0 chuyén mon Ky su dia chat !
S8 cd phan ndm gitr 20.187 :
Ty 1& ndm gilt 0,11% ,:

o e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e

_____________________________________________________________

E Ngay thang ndm sinh 15/10/1956

! CMND 280 552 928

' bia chi Phudng Phd Tho - TP. Tha Dau Mot - Binh Ducng
i Trinh d6 hoc vén Pai hoc

E Trinh d6 chuyén mon CU nhan Kinh té€

! S8 ¢6 phan ndm gilt 19.430

' Ty 1& nam gilr 0,11%

_____________________________________________________________




Ong Pham Vin Hiép — Phé tong giam déc

_______________________________________________________________

i Ngay thang ndm sinh 04/04/1962

' CMND 280 129 244

,  Diachi Phudng Chanh Nghia - TP. Thu Dau M6t - Binh Dudng
i Trinh dd hoc van Pai hoc

E Trinh d6 chuyén mon CUr nhan Kinh té€

' S8 c6 phan ndm gitr 3.869

' Ty lé ndm gilr 0,02%

_______________________________________________________________

_______________________________________________________________

| Ngay thang n&m sinh 20/09/1964

. CMND 280 694 353

i Dia chi Phudng Phu Lgi - TP. Thu Dau Mot - Binh Duang
E Trinh d0 hoc van bai hoc

' Trinh @6 chuyén mon CU nhan Kinh té

! S8 cb phan ndm gilt 43.858

. Ty |é ndm gilt 0,24%

_______________________________________________________________

e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e

Ngay thang ndm sinh 09/02/1960 i
CMND 280 049 187 i
bia chi Phudng Hiép Thanh - TP. Tha Dau M6t - Binh Duang E
Trinh do hoc van Pai hoc !
Trinh d6 chuyén mo6n CU nhan Kinh t€ |
S8 cd phan ndm gitr 13.710 i
Ty 18 ndm gitr 0,08%

e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e

Thay doi co cidu Ban diéu hanh

Khong cé
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Can bo cong nhan vién

S0 lurgng can bo cong nhan vién

| Phan theo trinh do lao dong 516 100%
1 | Cao dang, Dai hoc, trén dai hoc 102 19,77%
2 | Trung cap 45 8,72%
3 Lao dong ky thuat (dugc dao tao nghé) 356 68,99%
4 | Khong xac dinh 13 2,52%

II | Phan theo tinh chat lao dong 516 100%

Lao dong dai han 484 93,80%%
2 Lao dong cd thdi han 32 6,20%

Két thic ndm 2012, COng ty théng ké téng cdng 516 lao ddng. Trong do trinh d6 cao dang, dai
hoc va trén dai hoc c6 102 nguGi, chiém 19,77%; trung cap 45 lao dong, chi€ém 8,72%. Lao dong
k{ thuét chiém ty 1& nhiéu nhat trong co cdu lao ddng, chiém 68,99% vdi téng s 356 lao dong.
2,52% con lai la lao ddng phé thong.

Xét theo tinh chat hgp dong lao dong, 93,80% lao dong cong ty ky hgp dong dai han. Hgp dong
c6 thai han chiém 6,20% vdi 32 lao dong.

Trinh d6 lao déng Hop déng lao dong

2,52%

®m Cao dang, Dai hoc, trén
dai hoc

Trung cap ® Lao dong dai han

8,72%

Lao déng c6 thai h
= Lao dong ky thuat a0 dong cothothan

(dwoc dao tao nghé)

m Phé thong
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Chinh sach lao dong

Chinh sach dao tao

Cong nhan truc ti€p khai thac, van hanh thiét bi may moc da dugc dao tao va tap huan tai cac

trudng cong nhan ky thuat, trung tdm dao tao chuyén nganh, cac I6p tap hudn ngdn ngay. Can

bd quan ly dugc clr di hoc cac khda ngdn ngay dé cp nhat kién thirc nang cao ki ndng chuyén
mon.

Ché do doi vdi nguoi lao dong

o NguGi lao dong dugc thuc hién day du cac quyén va nghia vu theo quy dinh cta bd luat lao
ddng: bao hiém xa hdi, bao hiém y t&, bao hiém that nghiép, bao hiém than thé, kinh phi
cdng doan, bao ho lao dong, thdi gian lao dong, nghi ngai, 6m dau, thai san, vé sinh an toan
lao déng, phong chdng chay né... dudc thuc hién nghiém chinh.

o Cac quyén Igi khac clia ngudi lao dong thdng qua hoat dong cla cong doan cd s& nhu tién
thudng, cudi xin, ma chay va cac khoan tién khac dugc thuc hién theo nghi quyét clia hoi
nghi ngudi lao dong hang nam, ding quy ché dan chu theo NB87/2007/NDCP cua chinh phu
va quy ché str dung quy khen thudng, phuc lgi.

Tién luang binh quan nam 2012: 5.963.930 dong ngudi/thang; thu nhap binh quan (bao gom

tién thudng, tién Tét, tién 1 va nhitng ngay ki niém khac): 7.821.047 ddng/ngudi/thang.
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Tinh hinh dadu tw, thwce hién cdc dw dn

Pau tu du an va kinh doanh bat dong san

a. Khu céng nghiép Bat Cudc

N . " Trong do
Noi Dung bvr  Tongso -~
Khu A Khu B

I | Téng dién tich KCN ha 212,00 103,8 108,2

1 Dién tich dat kinh doanh ha 130,00 62,0 68,0

2 | Dién tich dat lam ha tang, nha &, dich vu 82,00 41,8 40,2

II | Dién tich dat kinh doanh da ban ha 65,485 46,54 18,945
Cac doanh nghiép dang hoat dong ha 26,979 22,643 4,336

2 | Cac doanh nghiép dang xay dung ha 14,609 4 10,609

s | lnonis Sanadm et |y | oam| o] -

4 | Cac doanh nghiép chua trién khai xdy dung ha 17,525 13,525 4,000

III | Ty I& 15p day % 50 75 17,6
IV | Dién tich chua cho thué (ton kho 31/12/12) ha 64,532 15,477 49,055

Chuan bi dau tu mé réng
- Chu trugng dau tu mé réng dugc UBND tinh Binh Dugng va Thu tudng chinh phu chap
thuan va quy hoach st dung dén 2020.
o Van ban s6 3687/TTR-UBND ngay 06 thang 12 ndm 2011 ctua UBND tinh Binh Duang
trinh chinh phu.
o Van ban s6 189/TTG-KTN ngay 13 thang 02 nam 2012 cla Tha tudng chinh phu dong
y cho m& réng vdi dién tich tang thém 340,16 ha ndng tdng dién tich khu cdng nghiép
Dbat Cudc la : 552,16 ha.
~ Cam két clia Cdng ty vi UBND tinh Binh Ducng thuc hién trién khai du &n theo 16 trinh
tir nam 2014 dén ndm 2018 theo hinh thirc cudn chiéu.
~ Thuc hién chuén bj dau tu khu c6ng nghiép D&t CuSc ndm 2012
o Pang thoa thuén Iap quy hoach chi tiét toan bd phan dién tich m& rong dé trinh duyét
va phan ky dau tu.
o D4 thuc hién dén bu giai phdng mét bang dén thdi diém 31/12/2012: 25,02 ha.
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b. Du 4n Nha méay bé tdng dic san

Chuén bi dau tv
- Du an hoan thanh cac thu tuc theo trinh tu
o Dia diém xdy dung: tai khu cdng nghiép D4t Cudc
o Qui mo du an:
Dau tu méi 100% hé théng san xuat cong bé tong rung 6i
Di chuyén Nha may bé tdng ly tdm Thudn Giao Thuén An
Cong suat: 250.000 mét cong /nam
Dién tich sr dung dat: 4.336 ha

~ Téng mic dau tu cla du an: 89.665.418.110
o Chi phi thiét bi, quan ly du an, tu van xay dung, du phong: 76.772.618.110
o Chi phi thué dét (tam tinh): 12.892.800.000

~ D3 dugc cdp gidy chitng nhan dau tu, gidy phép xdy dung, gidy chitng nhan thdm duyét
vé PCCC, quyét dinh phé duyét bao cdo danh gia tac ddong moi trudng.

Thuc hién dau tu dén 31/12/12: 40.428.062.518
_ Chi phi thiét bi xay I3p: 40.428.062.518
—  Chi phi thué dat: (chua thuc hién)

Pang thuc hiéu dé dang chuyén quy 1/2013: 49.237.355.592
_ Chi phi thiét bi xay 18p: 36.344.555.592
—  Chi phi thué dat: 12.892.800.000
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BAO CAO THUO'NG NIEN

c. Du an dau tu dich vu

@)

Hoan thanh cac thu tuc vé dau tu:
Pia diém xay dung: khu phd Hoa Lan, phudng Thudn Giao, thi xd Thudn An, tinh Binh

Duaong
Dién tich sir dung dat: 1.335 ha la dién tich khu dat di doi Nha may bé tong ly tam.
Muc tiéu dau tu xay dung: dap ('ng nhu cau cla xa hdi va kinh doanh st dung co hiéu
qua dién tich dat trén.
Qui m6 dau tu: nha hang tiéc cudi, sén bong mini bar cafe, va cd sé ha tang canh quan
mdi trudng dé lam dich vu.
T6ng mirc dau tu: 25.714.973.430
e Chi phi xay dung: 17.190.042.667
e Chi phi thiét bi: 1.652.287.000

e Giai phong madt bang, tu’ van xdy dung, quan ly du an, du phong:  6.872.643.763
Cac thua tuc phap luat:

e Chu trugng chap thuan dau tu khu dich vu cda UBND tinh Binh Ducng.

e Gidy phép xay dung s6 137/GP.XD khu dich vu.

e Gidy chi’ng nhan thdm duyét vé PCCC.

e Giay chitng nhan dang ky cam két xir ly mdi trudng

d. Du’ an Khu nha & biét thu' cao cap Binh Burc Tién

Muc tiéu dau tu: xay dung hoan chinh 1 khu biét thu sinh thai cao cap va than thién véi
moi trudng phuc vu nhu cau nha & va nghi du@ng cho ngudi dan trong va ngoai nudc.
Pia diém xay dung: khu ph& Binh Dlrc, phudng Lai Thiéu, thi xd Thuén An, tinh Binh
Duang.Dién tich st dung dat: 26.716,66 m? (2,67 ha)

T6ng khdi lugng c&n hd: 30 cdn biét thy va 1 khu trung tdm

Dan s6: 200 ngudi

T6ng mirc déu tu: 60 ty
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Thu'c hién giai doan chuan bi dau tuw
UBND tinh Binh Dugng chap thuan cong nhan cho Céng ty dugc lam chu dau tu du an.
Khoan khao sat dia ky thuat cong trinh.

Lap ban do qui hoach chi tiét 1/500.

Thu'c hién du an:
Cd ban hoan thanh cong tac giai phdng mét bang.

Thiét k& mAu kién tric nha biét thu va trung tam.

Pang tién hanh lap ban vé thiét ké ca sé va lap du an dau tu.

Tong quan tinh hinh diu tu' 4 du an

Khoan muc dau tu Tong mirc Pa hoan thanh Th,l'rc hién
ddé dang
1 | Nha may bé tong 44.519.524.949 8.337.720.090 36,181,804,859
2 KCN bat Cubc 15.985.722.116 1.411.440.646 14,574,281,470
3 Binh Durc Tién 436.747.000 436.747.000 -
4 Khu dich vu 702.717.720 702.717.720 -
Tong 61,644,711,785 | 10.888.625.456 50.756.086.329
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BAO CAO THUO'NG NIEN

Tinh hinh tai chinh

Tinh hinh tai chinh

Tang/ Giam
2012
Téng gid tri tai san 656.048.292.761 690.764.886.985 5,29%
Doanh thu thuan 554.031.490.388 569.617.654.404 2,81%
Lgi nhuan tir hoat dong kinh doanh 159.632.485.595 120.060.362.079 -24,79%
Lgi nhuan khac 1.849.423.777 1.123.277.354 -39,26%
Lgi nhuan trudc thué 161.481.909.372 121.183.639.433 -24,96%
Lgi nhuan sau thué 120.003.976.409 90.380.959.260 -24,69%

K&t thic ndm 2012, téng tai san Cong ty dat
m(c 691 ty dong, tang 5,29% so v&i nam
2011. Doanh thu thuan tir hoat déng san
xuat, ban hang va cung cap dich vu tang
2,81%, tuy nhién Igi nhuan tUr hoat dong

kinh doanh lai giam 24,79% so v&i nam trudc.

Tinh hinh kinh t€ kho khan la nguyén nhan
tac dong khong nho dén két qua hoat dong
san xuat kinh doanh cta Cong ty. Bén canh

dd, chi phi dau vao trong nédm 2012 tdng

nhiéu la do phi bao vé moi trudng trong khai

thac khoang san tang, chi phi xtt ly moi
trudng I8n; chi phi vat tu dau vao bién dong
nhiéu. Ngoai ra, viéc chap hanh nghiém ngat
phap luat vé hoat dong khai thac khoang san
va cac diéu kién phai dam bao an toan trong
qua trinh khai thac cang ddy cac khoan chi
phi Ién cao. Doanh thu tur hoat dong tai chinh
giam nhiéu so v&i 2011 va cdng ng bi chiém
dung cao la nhitng nguyén nhan gop phan

lam giam Igi nhuan doanh nghiép.




Cac chi tiéu tai chinh

Chi tiéu tai chinh

Chi tiéu vé kha nang thanh toan

Hé s& thanh toan ngdn han 3,17 3,11
Hé s6 thanh toan nhanh 2,79 2,70
Chi tiéu vé cd cau von

Hé s Ng/Téng tai san 0,35 0,35
Hé s6 Ng/Von chu s@ hitu 0,55 0,55
Chi tiéu vé nang luc hoat dong

Vong quay Hang tén kho 14,11 11,56
Doanh thu thuan/Téng tai san 0,84 0,82

Chi tiéu vé kha nang sinh IGi

Hé s6 Lgi nhuan sau thué/Doanh thu

- 21,66% 15,87%
thuan o070 18770
Hé s6 Lgi nhuan sau thué/Von chu sé

€ 50 Loi nhuc / 29,91% 20,75%
hitu (binh quan)
Hé sd Lgi nhuan sau thué/Tong tai san

2 SO Lol nhug /Tong 19,12% 13,42%
(binh quan)
Hé sO Lgi nhuan tur hoat dong kinh

= 50 Lo NNtle oat dong 28,81% 21,08%
doanh/Doanh thu thuan
16.00

14,11

14.00
12.00 11,56
10.00

8.00

6.00

4.00 3,17 3,11 2,79 2.70

2.00

I I 0,35 035 0.55 0,55 0,84 0,82
Hé s6 thanh todn Hé s6 thanh todn Hé s6 Ng/Téng tai Hé s Ng/Vén chll Vong quay Hang Doanh thu
ngén han nhanh san s& hitu ton kho thuan/Téng tai san

m2011 m2012
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Kha nang thanh toan

Lugng hang ton kho chiém ty trong khong
déang k€ trong co cu tai san ngdn han cla
Cong ty; vi th& cé thé dé& dang nhan thay
gitta hé s6 thanh toan ngan han va hé sd
thanh toan nhanh khong cé su chénh léch
qua 16n. Ndm 2012, hé s6 thanh todn ngdn
han giam nhe tir 3,17 con 3,11. Nguyén nhan
la do trong nam 2012, tai san ngan han giam
3,25% so vdi nam 2011. NG ngdn han ndm
2012 cling giam so vdi nam trudc; tuy nhién
do chi giam 1,5% nén khéng du dé 1am tng
hé s6 thanh toan ngan han. Tuong tu vai hé
s thanh toan nhanh, sau khi da giam tru

hang ton kho, tai san ngan han cta Céng ty

giam 4,45%, tU dé lam giam hé s6 thanh
toan nhanh ttr 2,79 con 2,7 trong ndm 2012.

——

30

Co cau von

M6t diém dang ghi nhan cua BIMICO la Cong
ty da gilr 6n dinh co cdu von trong giai doan
2011 — 2012. H& s6 ng/tdng tai san van giit
6 muc 0,35 va hé s6 ng/von chu s hitu &
murc 0,55. Viéc Cong ty st dung ng tuang doi
it la mot tin hiéu dang ming vi trong tinh
trang nén kinh t€ c6 nhiéu bién dong, s
dung nhiéu ng s& dé dan dén nhiéu rdi ro.
Bén canh do6, viéc Cong ty diéu phdi ngudn
von phuc vu hoat déng san xuat kinh doanh
khong phu thudc qua nhiéu vao ng cho thay
kha nang chd dong tai chinh va linh hoat
trong viéc st dung nguén von. Ngoai ra,
trong diéu kién hoat dong san xuat kinh
doanh gdp nhiéu khé khan, viéc st dung it
ng, dac biét la ng ngan han giip Cong ty gia
tang tinh thanh khoan.

Nang luc hoat dong

Trung binh hang tén kho ndam trong 2012
tang 32,6% so vdi trung binh hang ton kho
nam 2011. Gia von hang ban chi téang 8,57%;
dan dén viéc vong quay hang tén kho gidm
tor 14,11 con 11,56. Hé sO0 doanh thu
thudn/téng tai san gidm nhe con 0,82.
Nguyén nhan do doanh thu thuan nam 2012
ting 2,81%; tuy nhién téng gia tri tai san
Cong ty tang dén 9,52%.

—
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Kha nang sinh |oi

0,
29,91% 28,81%
21,66% 20,75% 21,08%
19,12%
15,87%
13,42%
Hé s6 Loi nhuan sau Hé s6 Loi nhuan sau Hé s6 Loi nhuan sau Hé s6 Loi nhuan tir hoat
thué/Doanh thu thuan  thué&/Vén chl sé hitu (binh  thué&/Téng tai san (binh  ddng kinh doanh/Doanh thu
quan) quéan) thuan

m2011 w2012

Nhin chung cac chi s& thé hién kha nang sinh I8i cia BIMICO déu giam trong ndm 2012. Doanh

thu thuan nam 2012 tang 2,81% so v&i ndm 2011, chu yéu la tang & linh vuc san xuat, vat liéu

xay dung va linh vuc bat dong san. Tuy nhién, cac khoan chi phi nguyén vat liéu, gia ca dau vao,

chi phi quan ly, moi trudng... déu tdng manh (ddc biét la chi phi dau vao cda linh vuc khai thac,

ché bién khoang san) nén da lam giam Igi nhuan tir hoat dong kinh doanh 24,79% va giam Igi

nhuan sau thué 24,69% trong nam 2012. Vi thé, hé so Igi nhuan sau thué/doanh thu thuan va

hé s0 Igi nhuan tir hoat dong kinh doanh/doanh thu thuan déu giam so vdi nam 2011.

Bén canh do, tdng tai san va vén chl s& hitu Cong ty Ian luct tdng 5,29% va 5,36% da gop phan
lam gidam ROA va ROE cta BIMICO con 13,42% va 20,75% trong nam 2012.

4
p
A

J
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Co cdu cdé dong

Trong nu'éc 15.798.052 87,77%
Cé nhan 2.580.914 14,34%
T6 chirc 13.217.138 73,43%
Nudc ngoai 2.201.948 12,23%
C4 nhan 277.412 1,54%
T6 chirc 1.924.536 10,69%
TONG CONG 18.000.000 100,00%

84.12%

m Canhan = T8 chirc

Na8m 2012, BIMICO phéat hanh ¢6 phiéu thuéng
vao thang 3, nang von diéu Ié Cong ty l1én 180
ty déng. Trong dé Téng cdng ty dau tu kinh
doanh vén nha nudc (SCIC) ndm gilr lvgng ¢
phan nhiéu nhat — 50,05% von diéu |€é.

Thay ddi co ciu chi sé hiru
Khong co
Giao dich co phiéu quy

Khong cé

——
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= Trong nuwéc Nw&c ngoai

Co dong I6n

Co dong S& c6 phan

Téng cong ty dau
tu kinh doanh von 9.008.502 50,05%
nha nudc ( SCIC )

Chirng khoan khac

Khong cé
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Két quad hoat dong san xudt kinh doanh

So sanh két qua 2012 véi ké hoach

Nganh SXKD - n So véi
CG ciu SP Ké hoach 2012 Thu'c hién 2012 k& hoach
I | Nganh KT, CB khoang san 502.000.000.000 | 513.005.374.766 |  102,19%
1 | D4 xdy dung 471.000.000.000 |  484.804.488.001 |  102,93%
2 | Cao lanh 16.000.000.000 12.633.881.602 78,96%
3 | Sét gach ngéi 7.000.000.000 10.330.388.160 |  147,58%
4 | cat 8.000.000.000 5.236.617.003 65,46%
II | Nganh SX.VLXD 34.000.000.000 | 39.268.204.974 | 115,49%
1 | Gach Tuynel 22.000.000.000 22.357.665.292 |  101,63%
2 | Beton dic sén 12.000.000.000 16.910.539.682 |  140,92%
mp | San xuat nudc tinh khiet, 8.000.000.000 5.990.886.368 74,89%
dich vu
1 | Nubc tinh khiét 3.000.000.000 3.482.576.577 |  116,09%
2 | Dich wy 5.000.000.000 2.508.309.791 50,17%
IV | Nganh bat dong san 11.000.000.000 | 11.353.188.296 | 103,21%
1 | Khu CN DAt Cusc 11.000.000.000 11.353.188.296 |  103,21%
2 | Bat dong san khac
V | Dich vu khac 8.922.987.653
1 | Doanh thu tai chinh 4.490.692.875
2 | Doanh thu hoat dong khac 4.532.294.778
Téng céng 555.000.000.000 | 578.540.642.057 |  104,24%

Téng quan cho thdy, BIMICO da vuct 4,24% k&
hoach nam téng doanh thu. Trong dé nganh san

xuat kinh doanh chinh ctia Cong ty la nganh khai thac,

ché bién khoang san tang 2,19% so véi ké hoach.

Nganh san xudt, vat liéu xay dung va nganh bat
dong san lan lugt vuot ké hoach ndm 15,49% va
3,21%. Tuy nhién mang dich vu cla linh vuc san
xuat nudc tinh khiét chi dat 50,17% ké hoach nén
mac du doanh thu ttr kinh doanh nudc tinh khiét tang

16,09% so vGi k& hoach nhung téng doanh nganh

nay van chi dat 74,89% ké& hoach d@ ra.
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So sanh Igi nhuan nam 2012 véi ké hoach

So vai
ké hoach

1 Lgi nhudn trudc thué 140.000.000.000 121.183.639.433 | 86,56%

Chi tiéu Ké hoach 2012 Thu'c hién 2012

Tuy téng doanh thu ndm 2012 vugt k& hoach ndm 4,24%, Igi nhudn trudc thué ndm 2012 chi
dat 86,56% ké hoach, cht yéu do mét s6 nguyén nhan sau day:

o Doanh thu hoat dong tai chinh giam.

o Phi bao vé méi trudng tang theo Quyét dinh cia UBND tinh Binh .

o Trich du phong ng phai thu qua thdi han.

o Trich trudc chi phi cai tao méi trudng sau khai thac.

o Chi phi dau vao tang do gia ca vat tu bién dong.

Nhan xét danh gia

N&m 2012 13 ndm cuc ky khd khan, tuy nhién Cong ty van dat dugc két qua kinh doanh tuong

d6i tét, gilr vitng dugc su 8n dinh 13 do mdt s6 nguyén nhan sau:

o Hdi ddng quan tri thuc hién ding Nghi quyét Pai hdi ddng cd déng thudng nién 2012, cling
V@i viéc diéu hanh co trach nhiém da tao thuan Igi, gilp xir ly nhanh chéng kip thdi nhitng
khd khén vudng méc dé€ Ban diéu hanh thuc hién tdt nhiém vu cliia minh, phéat huy t8i da
nhifng Igi thé clia nganh khai thac ché bién khoang san.

o Dugc trg gilp cua cd quan ban nganh cac cap, da gilp thao gd nhitng khé khan, tao moi
trudng thuan Igi cho cac doanh nghiép hoat dong.

o Su néng déng, sang tao, nhay bén vdi tinh hinh ctia Ban Téng gidm déc, BO may quan ly va
su ¢d gang phan dau cla can b cdng nhan lao dong, su phdi hgp chat ché gilra cac doan
thé, t6 chirc quan ching doan két théng nhat y chi va hanh ddng quyét tdm hoan thanh
nhiém vu vi su’ 8n dinh va phat trién clia Cong ty.

o Pudc su chia sé cdng tac cla khach hang truyén thdng, cua cac cd dong I6n cung cap cac
thdng tin can thiét gilip Ban diéu hanh cd gidi phap phl hop tirng thdi diém ndm 2012.

o Tuy hiéu qua san xuat kinh doanh nam 2012 thap han ké hoach va thuc hién nam 2011, chua
dat dugc mong mudn cling nhu ky vong clia ¢6 ddng nhung dé 13 van 13 két qua hét strc tich
cuc lam cc s dé chuén bi k& hoach ndm 2013.
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Nhirng ton tai bat cap nam 2012

Chua c6 giai phap tich cuc vé tiéu thu san pham, thiu cac bién phap Ung phé khi gdp
khé khdn dé can ddi tiéu thu véi san xuét dan téi hang ton kho nhidu va phai giam chi
tiéu san xuat (nhu da Phudc Vinh, da Tan My...)

Khong hoan thanh dugc chi tiéu xin cap phép md rong xudng sau va tang thai han khai
thac cdc mo da Tan My, Phudc Vinh dé thuc hién chién lugc dai han sau khi két thic khai
thac tai mé da Tan DBong Hiép.

Cong ng bi chiém dung binh quan cac thang & murc 120 ty (cao han so véi nam 2011),
nhiéu khodn ng kéo dai trén mét ndm, tiém &n nhiéu rui ro cd thé xuét hién ng xau anh
hudng dén vong quay von, thi€u von phuc vu san xuat kinh doanh va chi phi tang, Igi
nhuan giam.

Hoat dong xur ly mdi truding dudc quan tdm dau tu' va x& Iy nhung van con nhiéu bat cap,
dan dén khiéu kién phai d&n bu thiét hai lam chi phi san xuét ting.

Con vi pham phap luat bi xr phat hanh chinh: vi pham luat dat dai, luat xay dung, luat
moi trudng, luat khodng san, luat thué, tong sd tién ndp phat ndm 2012 1a: 126,562,162
dong. Tuy khong cO y va con nhiéu bat cap trong viéc ap dung phap luat cla cd quan
quan ly nha nudc cé thdm quyén, nhung lam anh hudng dén hoat déng san xuét kinh

doanh va uy tin cia Cong ty.




Tinh hinh tai chinh

Cd cau tai san

BIMICO

Chi tiéu Tang / Giam
Tai san ngan han 261.318.866.913 252.824.710.857 -3,25%
Tai san dai han 394.729.425.848 437.940.176.128 10,95%
Tong tai san 656.048.292.761 690.764.886.985 5,29%

Trong giai doan 2011 — 2012,
BIMICO il cd cu kha 8n dinh
va khéng c6 su thay d6i nhiéu.
Tai san ngdn han van chiém ty
trong it han tai san dai han.
T6éng tai san ngan han giam
3,25% so vdi nam 2011, chu yéu
giam & cac khoan tudng duong
tién va cac khoan thué, phai thu
cla nha nudc va mot s6 hang
muc tai san ngan han khac. Ty
trong tai san ngan han trong cc
cau tai san 6 muc 36,6% so Vdi
con so 39,83% cta nam 2011.
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10%

0%

Co cau tai san

60,17%

39,83%

2011

B Ti san ngén han

63,40%

2012

Tai san dai han

Nam 2012, Cong ty dau tu thém trang thiét bi, may moc, lam tdng khoan tai san c6 dinh. Cong

ty van gilt nguyén lugng du tu bat dong san. Céac khoan chi phi tra trudc dai han, tai san thué

thu nhap hoan lai va cac tai san dai han khac déu tang trong ndm 2012 da gdép phan lam tang

tdng gia tri tai san dai han thém 10,95% so véi ndm trudc. Dong thdi, ty trong tai san dai han

trong cd cau tai san tang nhe lén con s6 63,4% trong ndam 2012.

——
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Co cau nguon von

Chi tiéu 2011 2012 Tang / Giam
NG ngan han 82.418.465.496 81.178.534.613 -1,50%
NG dai han 149.391.774.849 | 162.630.084.472 8,86%
Tong ng 231.810.240.345 | 243.808.619.085 5,18%
Von chu s¢ hitu 424.238.052.416 | 446.956.267.900 5,36%
Tong ngudn vén 656.048.292.761 | 690.764.886.985 5,29%

Cong ty
giam 1,5% so vai 2011. Trong

nam, cac chi phi thu€, tién

. . T6ng ng ngan han
Co cau nguon von

100%

90%

S00 luong nhan cong lao dong va
20% nhiéu khoan chi phi déu tang

64,67% 64,70%

60% nhi€u. Tuy nhién, cac khoan
50% phai trd ngudi ban va ngudi

40% mua tra tién trudc déu giam,

30% cung vdéi viéc Cong ty da chu

20% dong han ché quy khen

35,33% 35,30%

10% thudng va phuc Igi d3 gilp
Cong ty giam bdt lugng ng
ngan han trong nam. Do anh
hudng cua tinh hinh khé khan
chung, doanh nghiép bat budc phai tédng cac khoan du phong phai tra dai han, dong thai phan
doanh thu chua thuc hién dugc cling tang lén; tir d6 lam tang ng dai han 8,86%. Bén canh do,
viéc BIMICO khong vay ng ngan han cling nhu' ng dai han da giip Cong ty tranh dugc ap luc tir

0%

2011 2012

B No phditra Vén chil sé hitu

viéc chi tra lai vay.

Xét tinh hinh téng quan, viéc Céng ty gilr dugc 6n dinh cd cdu ngudn vén la mét tin hiéu dang
vui mirng. Téng ng phai tra va vén chu sé hitu déu tdng tuong ducong nhau nén khéng géy anh
hudng nhiéu dén co cdu tdng ngudn vén.
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Cdi tién vé co’ cdu td chirc, chinh sdch qudn ly

Trong nam, Ban Idnh dao Cong ty ludn chl déng trong cong tac quan ly, du’ bdo, ndm bat tinh

hinh va dua ra nhitng chinh sach hiéu qua va phu hgp tinh hinh thuc t&, cu thé nhu sau:

Quy trinh quan ly chat lugng theo tiéu chuan
ISO: 9001-2008 thuc hién nghiém tdc, dugc
ki€ém tra gidm sat danh gid thudng xuyén va
dinh ky, dang ti€p tuc thuc hién dGi véi cac
linh vue san xudt, cac san pham chua dugc
chap nhan.

Hé thdng kiém soat ndi bd, bd may quan ly,
hach toan ké toan, ché do bao cdo xuyén
sudt tur Cong ty dén cac dan vi dau mai, tat
ca cac hoat dong kinh té€ chat ché va tap
trung.

Quan tri doanh nghiép phu hgp vai tinh hinh
thuc t& va bién ddng tirng thdi diém bao dam
hiéu qua, thuc hién tiét kiém, khéng lang phi,
ngan chan han ché t6i da that thoat bao vé
Igi ich cua Cong ty.

Thuc hién tét an toan vé sinh lao dong,
phong chéng chdy nd, st dung vat liéu nd
cdng nghiép khéng dé xay ra cac su’ ¢ mat

an toan cho ngudi va tai san.

——
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X(r ly t6t hon cac quy dinh phap luat vé moi
trudng trudc trong va sau khai thac cling nhu
x(r ly cac loai chat thai ran, 16ng, chat thai
khong khi. Viéc xir ly moi trudng thuc su
dugc xem la mot trong nhirng nhiém vu quan
trong va dudc t6 chirc thuc hién nghiém tdc,
dau tu chi phi dang ké d€ bao dam cho hoat
dong san xuat kinh doanh hiéu qua, an toan
tao su’ dong thuan cta cong dong.

Thuc hién nghiém tuc phap luat thué, phi, 1é
phi. Ké khai bao cao thué, ndp thué kip thai
ding thdi gian qui dinh, chia ¢6 t&'c ndm
2011 va tam (ng cd tdc ndm 2012 day du
ddng thdi gian quy dinh cua Diéu Ié cho cac
cd dong.

Cac quy dinh phap luat lién quan dén cac
hoat dong cua Cong ty dudc thuc hién day
dd. Qua trinh kiém tra gidm sat thudng
xuyén va dinh ky cla cac cd quan quan ly
nha nudc déu cd két luan nhan xét danh gia
tugng doi tot.
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Ké hoach nam 2013

Chi tiéu k& hoach cu thé doanh thu nim 2013

Nganh kinh doanh

Thuc hién 2012

Ké& hoach 2013

So voi
2012

I | Nganh KT, CB khoang san | 513.005.374.766 | 501.410.000.000 | 97,74%

1 | Da xay dung 484.804.488.001 |  467.450.000.000 | 96,42%

2 | cao lanh 12.633.881.602 23.500.000.000 | 186,01%

3 | Sét gach ngoi 10.330.388.160 1.360.000.000 | 13,17%

4 | cat 5.236.617.003 9.100.000.000 | 173,78%

II | Nganh SX, VLXD 30.268.204.974 | 43.090.000.000 | 109,73%
1 | Gach Tuynel 22.357.665.292 22.440.000.000 | 100,37%

Beton ddc san 16.910.539.682 20.650.000.000 | 122,11%

11 gfc';"“,‘ft nudgc tinh khiet, | ¢ 594 836.368 7.000.000.000 | 116,84%
1 | NuGc tinh khigt 3.482.576.577 4.000.000.000 | 114,86%

2 | Dich vu van tai va béc xép 2.508.309.791 3.000.000.000 | 119,60%

IV | Nganh bat déng san 11.353.188.296 | 13.000.000.000 | 114,51%
1 | Khu CN DAt Cubc 11.353.188.296 13.000.000.000 | 114,51%

V | Dich vu khac 8.922.987.653 5.000.000.000 | 56,04%
1| Thu nhap khéc 4.432.294.778 5.000.000.000 | 112,81%

2 | Doanh thu tai chinh 4.490.692.875 0 :

Téng céng 578.540.642.057 | 569.500.000.000 | 98,44%

Chi tiéu Igi nhuan truéc thué nam 2013

Nganh kinh doanh

Thuc hién 2012

Ké hoach 2013

1 | Nganh KT,CB khoang san |  112.831.013.472 110.800.000.000 |  98,20%
2| Nganh SX.VLXD 2.067.825.614 2.200.000.000 | 106,39%
3 gfjcr;] ’\‘/tat nuroc tinh khict, 1.240.684.542 1.200.000.000 | g o0,
4 | Nganh bat dong san 1.038.595.743 1.200.000.000 | 115,54%
5 | Dich vu khac 4.005.520.062 1.600.000.000 | 39,94%

Téng cong 121.183.639.433 | 117.000.000.000 | 96,55%
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Giai phap thuc hién ké hoach 2013
Cong tac thi truong

Gilr viing thi truGng hién c6 bang cac bén phap:

o Khach hang truyén théng cd uy tin: uu dai vé gia, tién do, ng goi dau va linh hoat dap (ng
tirng thai diém.

o Khach hang do gap nhiéu khé khan khong thanh toan dung thdgi gian: théa thuan lai ti€n do
thanh toan ng cli dén 31/12/2012 va ti€p tuc giao hang nam 2013, thdi gian thanh toan hgp
ly bdng hgp ddng cu thé.

Tim kiém thij trudng mdi dé tiéu thu toan bd cac san phdm nam 2013; da dang hdéa phucng thirc

cung ng: tai kho bai, bén thuy va bt c dia diém nao khach hang yéu cau.

Xay dung cac diém bén 1& & cac trung tdm: thanh phd Thi Dau Mat, thi xa Thudn An tai tinh Binh

Duadng; thi x8 Déng Xoai, Chon Thanh, Léc Ninh tai tinh Binh Phudc, ... d& phuc vu truc tiép cho

cac nhu cau khach hang .

Phan khuc thi trudng, mdi goi cac ca nhan, t& chlc tham gia dé tiéu thu san phdm hang hoa trén

tat ca cac dia ban hoat ddng bang chinh sach cu thé, nhat quan va xuyén suét.

DG6i méi phuang thire tiép thi bat ddng san (KCN D&t Cudc), cdng khai rong rai nhitng vu dai déi

vGi nhitng nha dau tu vao Khu cdng nghiép, hoa hdng mdi gidi cho ca nhan, t& chirc thuc hién

ti€p can thay chl dau tu bang nhiéu hinh thirc (k€ ca déi véi ngudi nudc ngoai).

Cong tac quan ly

K€ hoach chi ti€t va ra soat lai hé thong dinh mltc kinh t€ k¥ thuat cua tirng nganh nghé kinh
doanh, dinh mdrc lai theo hudng tiét kiém phu hop vai déc diém cula tirng linh vuc dé€ giam chi
phi, ha gid thanh san phdm ngay tUr qui 1/2013.

Nghién clru cac giai phap ky thut dé tan dung triét dé cac loai khoang san, tan thu tai nguyén
khac trong qua trinh khai thac mé, vira tang doanh thu, vira x(r ly tot vé maoi truang.

Thuc hién quan ly cac hoat dong san xuét kinh doanh sdu sét, chi tiét, kiém soat chit ché&, cong
khai minh bach cac chi phi, két qua cta tirng mo, tirng dan vi dau mai, chdng lang phi, that thoat
dudi bat ky hinh thirc nao.

Ra soat, stra ddi bd sung cac quy dinh ndi bd va cac quy dinh phap Iuét cé lién quan dén cac
hoat déng clia cdng ty. Tién hanh quy dinh lai va phd bién sdu cho can bd, cdng nhan lao ddng
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hiéu, nhan thirc lai, ky két giao uGc thuc hién nghiém tic ngay tir qui I/2013. Thuc hién viéc bao

v€ cac quyén Igi hgp phap cla cong ty.
Quan ly t8t ngudn vén chl s hitu, tdng vong quay vén, phan diu tich cuc dé thu hdi ng ton
dong, gidam mirc du ng bi chiém dung thudng xuyén dudi 70 ty dong, khéng dé mét ng.

Thuc hién cac du an va hoat déng dau tu

Céc du an dau tu chuyén tiép tir ndm 2012 phai nhanh chéng hoan thanh dung tién do, chat
lugng va té chirc van hanh ngay, phét huy hiéu qué vén dau tu.

Céc hoat déng dau tu’ phuc vu san xuét kinh doanh ndm 2013 va chuén bi cho nhitng ndm sau
phai dung trinh tu, quy dinh phap luat. Bén canh dd, cac hoat dong nay phai dugc xem xét can
nhac k¥ luGng, ding nganh nghé kinh doanh, phuong cham theo th(r tu’ uu tién, trén cc sé ngudn
luc va phat huy hiéu qua ngay sau dau tu’ hoan thanh va ding muc tiéu chién lugc phat trién cua

cdng ty, dugc Pai hdi déng c6 déng thdng qua.

Thuc hién cac nhiém vu khac

Ra soat ngudn nhan luc theo ky nang chuyén mon déi vdi can bd quan ly cling nhu cong nhan
lao ddng truc tiép. Tién hanh xay dung ké hoach hoc tap, tap hudn dé cdp nhéat kién thirc, ndng
cao tay nghé.

Quy hoach ddi ngili can bd k& thira, dao tao kj ndng quan ly, ki ndng &ng x{r dé thay thé Ban
diéu hanh va tham gia HDQT.

Thuc hién nghiém quy trinh, quy pham san xuat, an toan vé sinh lao dong, phong chong chay
nG, bao ddm cac trang bi bao ho lao ddng, cic trang bi cong cu hd trg, viéc 1am, thu nhap va cac
quyén Igi cia can bo cong nhan lao dong.

Thuc hién nghiém tlc cac quy dinh phap luat vé mdi trudng va cac cam két moi trudng tat ca
cac linh vuc san xuat kinh doanh, dac biét la nganh khai thac, ché bién khoang san va chat thai
khu céng nghiép Bat Cudc.

Quan hé chat ché vdi chinh quyén dia phucng va nhan dan trén tat ca cac dia ban hoat dong cta
Cong ty, lam t&t nghia vu xa hdi va trach nhiém véi cdng déng dén cu dé &n dinh va phét trién

san xuat.
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O DPanh gia hoat dong cong ty
() Panh gid hoat déng Ban Tong giam d6c

(3 K& hoach, dinh hudng phat trién
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Ddnh gia tinh hinh hoat dong Cong ty

Tinh hinh san xuat kinh doanh

Tinh hinh kinh t€ nam 2012 gdp nhiéu khd khan va thach thirc; tuy nhién, nhd nhitng Igi thé cé
dugc cua Cong ty, va nhitng giai phap phu hdp, tan dung cac cd hdi, linh hoat trong qua trinh

diéu hanh nén két qua san xuét kinh doanh tuong d6i 6n dinh va dang khich 1&.

Hiéu qua kinh doanh nam 2012 thap han nam 2011 va Igi nhuan nam 2012 thap han so véi ké
hoach nam. Tuy khong dat dugdc két qua nhu mong mudn, nhung xét trong tinh hinh chung cua

toan nganh thi két qua do la tuang dai tich cuc va can ban.

Khai thac, ché& bién khoang san van la chu luc, 1a cbt I8i clia cdng ty. Cong tac duy tri va cing cd
cac mo hién cé dudc trién khai, chudn bi cd ban cac diéu kién dé xin md réng xudng sau, ting
thdi han khai thac cac mo da: Tan Bong Hiép, Phudc Vinh, Tan MY.

Cac mo da mdi dugc khai pha : da Minh Hoa, sét gach ngoi Tan Uyén, Phu Gido va da dugc quy
hoach khai thac khoang san va quy hoach sr dung dat cia UBND tinh Binh Dugng.

Trién khai xay dung du an dau tu Nha may bé tdng rung 16i bang cdng nghé mdi va di chuyén
nha may bé téng ly tdm. Tap trung san xu&t san pham bé tdng dic san ddp ('ng nhu cAu thi
truGng hién tai va lau dai tai Khu cong nghiép Dat Cudc.

BIMICO ti€p tuc cong tac dau tu thiét bi may mdc, nha xudng, bén thuy ndi dia, cac trang bi can
thi€t phuc vu khai thac ché bién khoang san, san xuat vat liéu xay dung, x&r ly moi truGng, cac

hoat dong khac va huy dong bén ngoai.

Tinh hinh quan tri

TG chirc san xuét kinh doanh dich vu theo nganh nghé va dia ban hoat déng mang tinh chuyén
nghiép va phu hgp vdi thuc té€. Tap trung dau tu cac linh vuc chinh cé chon loc phuc vu cho san

xuat kinh doanh hién tai va muc tiéu lau dai.

Kiém sodt chdt ch& hé thdng dinh mirc kinh té& k¥ thuét, hach todn béo s cac don vi dau méi va
hach toan tap trung toan cong ty, quan tri cong ty phu hgp vdi thuc té, thich (fng véi tirng thai
diém, kiém soat dugc tat ca cac hoat dong kinh t&, han ché t8i da that thoét, bao vé Igi ich cla
cong ty.
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Thuc hién va duy tri quan ly chét lugng theo tiéu chudn ISO 9001-2008. Thudng xuyén kiém tra

danh gia va dang md rong tat ca cac linh vuc san xuat kinh doanh.

B& nhiém, dé bat can bd trong Ban diéu hanh, bé tri va diéu chinh can bd phu trach cac dau mdi

phl hgp véi néng luc chuyén mén dao tao, tap hudn céc ki ndng dé thuc hién nhiém vu dudc

phan cong, dam bao viéc lam va thu nhap cho cac can bd cong nhan lao dong toan cong ty.

Thuc hién dung cac quy dinh phap luat doi v&i cac hoat dong san xuat kinh doanh dich vu va dau

tu. Kiém tra, thanh tra, gidm sat thudng xuyén va dinh ky cla cd quan quan ly nha nudc dugc

nhan xét tuong dai tot.

Ddnh gid hoat dong ciia Ban Téng giam déc

Két qua hoat dong san xuat kinh doanh Cong
ty dat dugc trong nam 2012 la thanh qua
chung ctia toan thé can bd céng nhén vién.
Trong do6, vai trd clia Ban Tong gidm déc la
vO cung to I8n trong cong tac quan ly, diéu
hanh va thuc thi cac chinh sach hiéu qua va
kip thai.

Ban Téng giam déc thuc hién nghiém ngt
cac quy dinh phap luat d6i véi Cong ty niém
yét: cong bo thong tin cong khai va kip thdi
cac hoat dong san xuat kinh doanh, bao cao
tai chinh va cac van dé khac theo qui dinh
cho Uy ban Chitng khoan Nha nudc, SG Giao
dich Chirng khoan TP. H6 Chi Minh va trén

website clia cong ty.

Nam bat va trién khai thuc hién nhitng quyét
dinh, k& hoach cua Pai hdi dong c6 ddng va

——
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HOi dong quan tri. Giam sat va chi dao sat
sao cong tac thuc hién trong nam.

Tiép xuc va lam viéc truc ti€p d6i véi cac cd
doéng khi cé yéu cau vé tinh hinh Coéng ty
cling nhu cac nha dau tu’ khac can tim hiéu
Cong ty dé quyét dinh dau tu.

Hoan thanh cdng tac tong két ndm tai chinh
2011 va td chic thanh cdng Dai hdi ¢ dong
thudng nién nam 2012.

Hoan thanh dgt phat hanh c6 phiéu thudng
ngay 09/03/2012, tang von diéu Ié tir 107 ty
dong Ién 180 ty dong.

Tam chia c6 tic dot 1 ndm 2012 1a 12% cho
cac ¢b dong va thanh todn tam ('ng day du,
nhanh chéng ding quy dinh.
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Pinh hwong phdt trién

Khai thac ché bién khoang san la linh vuc kinh doanh chui luc, trong yéu, la diéu kién
dé phat trién cac linh vuc kinh doanh khac

Khai thac hiéu qua cac md hién cd, tiét kiém tai nguyén, dau tu ché bién sau nang cao gia tri gia
tang.

Hoan thanh cac du an mé& rong, xudng sau, tang thdi han doi véi cac mé da: Phudc Vinh, Tan
My, Tan dong Hiép két hap vai dau tu ddi méi cdng nghé khai thac, ché bién dé én dinh 1au dai.
Tim kiém nhitng mé khodng san mdi, ké ca mua lai trong va ngoai tinh d€ mé rdng dia ban, vira
san xuat kinh doanh hang ndm, vira Ia nguén luc cdn bang thuc hién chién lugc phat trién.

San xuat vat liéu xay dung

Phan dau tang nang suat, phat huy hét cdng suat nha may gach tuynel, nha may bé tong dic
san.

Lap du an dau tu nha may san xuat gach khong nung quy mé phu hgp lién ké nha may bé tong
duc san tai Khu cdng nghiép D4t Cudc, bing cdng nghé mdi (1a linh vuc dang thuc hién d& dang
tur dau nam 2012).

Bat dong san

Khu céng nghiép Pat Cubéc
XUc tién dau tu tich cuc, linh hoat dé ban dién tich d4t kinh doanh hién ton kho.
Khai thac kinh doanh c6 hiéu qua cd sé ha tang khu cong nghiép: dich vu xtr ly nudc thai, mat
bang dat tréng chua s dung, nha trung tdm, nha & cong nhéan va cac dich vu khac.
Hoan thanh cac cong trinh dang thuc hién d& dang: Nha may xr ly nudc thai tap trung 3.000
m3/ngay dém (khu B), Van phong diéu hanh va quan ly KCN.
Trién khai xdy dung cac nha xudng qui md tir 300 m? dén 500 m? trén dién tich dat kinh doanh
céc 16 nho khu A dé cho cac doanh nghiép nhd thué hodc ban kém cd s& ha tang.
Hoan thanh qui hoach chi tiét maé rong khu cong nghi€p da dugc UBND tinh Binh Dugng va Chinh
Phu cho phép.

Khu biét thu cao cdp Binh buc Tién
Ti€p tuc thuc hién cac tha tuc dau tu trinh phé duyét.
Lua chon thdi diém thich hgp sau ndm 2013 trién khai du an.
Pau tu xdy dung khu dich vu dé kinh doanh va sir dung cé hiéu qua dat.
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Quan tri Cong ty

K& hoach chi tiét, cu thé va ra soat lai hé théng dinh mirc kinh t& ky thuét, thuc hién ngay dinh
murc lai theo hudng tiét kiém chi phi, ha gia thanh san phdm hang hod dich vu, canh tranh trén
thi trudng, nang cao hiéu qua kinh doanh.

Kiém so&t chit ché viéc thuc hién hoat ddng san xut kinh doanh, thuc hanh tiét kiém, cong khai
minh bach chi phi, ch6ng Iang phi that thoat dudi bat ky hinh thdc nao.

Ra soat lai ngudn nhan luc, k§ ndng chuyén mén dé c6 k& hoach dao tao, tap hudn cip nhat kién
thirc, nang cao tay nghé. Quy hoach doi ngli can bo ké thira, dao tao ky nang quan ly, ky nang
('ng x(r d€ thay thé trong nhiém ky tai.

Céac du an dau tu phai hoan thanh ding tién do, dam bao chét lugng dua vao khai thac ngay dé
thu h6i von va cé hiéu qua dang véi muc tiéu dau tu.

Quan tri t&t ngudn v8n chi sé hitu, bao toan va phat trién von, phan ddu gidam mic du ng ton

dong, khdng dé mét ng.




QUAN TRI CONG TY

3 H6i dong quan tri

3 Ban kiém soat

O Giao dich va cac khoan Igi ich




Hoéi dong qudn tri

Thanh vién HGi dong quan tri

BIMICO

S6 c6 phan

1 Tran Dinh Hai Chu tich HDQT 35.936 0,20%
2 Lé Hong Thanh Thanh vién HDQT 12.280 0,07%
3 Hoang Van LOc Thanh vién HDQT 20.187 0,11%
4 Tran Thién Thé Thanh vién HDQT 12.280 0,07%
5 | Truang Hitu Quyén Thanh vién HDQT 328.856 1,83%

Hoat dong cua HoQi dong quan tri

a. Trong ndm 2012, HHi déng quan tri da td chirc 4 cudc hop

STT  Thanh vién HDQT Chirc vu Sih"a“n‘:' dh;_?p

1 Tran Dinh Hai Cht tich HDQT 4 100%
2 Lé Hong Thanh Thanh vién HDQT 4 100%
3 Hoang Van LOc Thanh vién HDQT 4 100%
4 Tran Thién Thé Thanh vién HDQT 4 100%
5 Truong Hitu Quyén Thanh vién HDQT 4 100%

b. Hoat ddng giam sat Téng giam ddc

o Giam sat viéc thuc hién ké hoach san xuat kinh doanh nam 2012

o Gidm sat va danh gia viéc thuc hién cac du an dau tu: cac cong trinh da hoan thanh, cac
du &n dang thuc hién d& dang va chuén bi dau tu trén cac linh vuc khai thac, ché bién
khoang san, san xuat vat liéu xay dung, bat dong san va dich vu.

o Tiép tuc thuc hién cac tha tuc can thiét theo quy dinh cia phap ludt dé xin co quan quan
ly nha nudc cé thdm quyén cap phép va gia han d6i véi cac mé hién cd vé do sau va thdi

gian: mo Tan Bong Hiép, mo Phudc Vinh, mo Tan My.
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c. Nghi quyét, quyét dinh ctia Hoi dong quan tri nam 2012

Trong nam 2012, HOi dong quan tri da dua ra mot nghi quyét

Ngay ra nghi quyét: 15/09/2012

SO nghi quyét: 01/2012/NQ-HDQT

N&i dung nghi quyét:

o

o

o

Thong qua két qua thuc hién san xuat kinh doanh 8 thang nam 2012

Thong nhat tap trung chi dao hoan thanh cac chi tiéu con lai cia ké hoach nam 2012
Thong qua bao cdo Ve tinh hinh dau tu cac du an: da hoan thanh, dang thuc hién dang
dd va chudn bi dau tu méi trong linh vuc san xuét kinh doanh clia Cong ty. Phan dau
hoan thanh ding ké hoach, dung tién d6 va s6m dua vao st dung.

Théng nhéat giao cho Chu tich H6i ddng quan tri kiém Téng gidm déc lua chon thém Phé
T6ng gidm d6c va quyét dinh bd nhiém vao thdi gian thich hgp.

Théng nhat tam thdi chia ¢6 tic dgt 1 ndm 2012 13 12% vén diéu 18, thdi diém chi tra
giao cho Téng gidm ddc quyét dinh.

Hoat dong cua cac ti€u ban truc thudc Hoi dong quan tri

Khong cé

Ban kiém sodt

S6 c6 phan

STT Thanh vién HDQT Chirc vu PR
ham giur
1 | Nguyén Quang Nhut Trudng Ban kiém soat 8.158 0,04%
2 | Nguyén Hoang Tam Thanh vién Ban kiém soat 5.719 0,03%
3 Pham Thanh Tung Thanh vién Ban kiém soat 11.775 0,06%
([ =)




Hoat ddng cia Ban kiém soat

Kiém soét tinh hinh thuc hién Nghi quyét cua Dai hdi déng c6 doéng, Nghi quyét cia Hoi déng quan
tri trong ndm 2012, kiém soat cdc mdt hoat ddng clia cdng ty trong pham vi chl’c nédng quyén han
clia Ban kiém soat; xem xét cac bdo cdo tai chinh quy, ndm; xem xét viéc trich 18p va st dung cac
ngudn quy; gidm sat viéc dau tu du &n: Nha mdy cu kién bétong duc san.

Hang quy Ban kiém soat tién hanh kiém tra tinh hgp ly, hdp phap trong cong tac quan ly, diéu hanh
hoat ddng san xuét kinh doanh; kiém tra tinh dling, du, chinh xac trong ghi chép sd sach k& toan; két
hap céc dot di kiém tra thuc té tai cac don vi truc thudc cdng ty, tham gia viéc kiém ké cudi ndm.

Trong ndm 2012, cac cudc hop clia HOi ddng quan tri, Trudng Ban kiém soéat déu dugc tham gia day
du, day la diéu kién thuén Igi d€ ndm bat Nghi quyét clia Hoi dong quan tri va gidm sat tinh hinh t&

chirc hoat dong san xuat kinh doanh ctuia cong ty.

Ban kiém soét khdng phat hién cd cac ddu hiéu b4t thudng vé tinh hinh tai chinh cua cdng ty, Hoi
ddng quan tri va Ban Téng gidm déc cdng ty khdng lam trai v8i cac quy dinh cla Diéu Ié cdng ty va
cac quy dinh cGa phap luét. Viéc trich 18p va sir dung tién thi lao cho Héi dong quan tri va Ban kiém
soat ndm 2012 ding nhu Nghi quyét Dai hdi déng cd dong biéu quyét thdng qua. Viéc trich 18p céc
quy theo Diéu & hoat ddng clia Cong ty va thdng qua Dai hdi déng cd dbng bi€u quyét. Trong ndm
2012 va dén thdi diém bdo cdo, Ban kiém soat chua nhan dudc cac don thu khiéu nai, thdc mac gi

clia cac ¢6 déng.

Nhén xét danh gia caa Ban kiém soat

Hoi dong quan tri c6 chu dong trong viéc hoach dinh chién Iugc kinh doanh ngan han ciing nhu k&

hoach 1au dai nhdm dua cdng ty phat trién bén virng.

B6 may quan ly diéu hanh va nghiép vu cong ty thuc hién hoan thanh t6t nhiém vu do Dai hoi dong
cd déng va Hoi ddng quan tri giao cho. Ban Téng Gidm d6c cdng ty cd nhiéu c6 gng trong cdng tac

diéu hanh san xuét, kinh doanh nham dem hiéu qua cao cho cong ty.

Cong tac quyét toan tai chinh clia cong ty dugc thuc hién hang quy, cong ty chap hanh t6t vé khau
hod daon, chiing ttr, s6 sach k€& toan, ké khai thué va céc quy dinh khac ciia phap lut quy dinh. Cong
tac k€ toan quan tri ddm bao dap Ung kip thdi cho viéc diéu hanh cong ty.Cong tac quyét toan tai
chinh ctia cdng ty dugc thuc hién hang quy, cdng ty chdp hanh tét vé khau hoa don, ching tir, s6
sach ké toan, ké khai thué€ va cac quy dinh khac cta phap luat quy dinh. Cong tac ké toan quan tri
dam bao dap Ung kip thdi cho viéc diéu hanh cong ty.
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Giao dich va cdc khodn thu lao ciua Héi dong qudn tri, Ban diéu

hanh va Ban kiém sodt

Cac khoan thu lao

Trong ndm 2012, tdng murc luang, thudng va cac khoan thu lao khac clia Ban Tdng gidm ddc 1a
2.480.725.000 dong.

Giao dich

Khong co

Cac giao dich khac

Khong co
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BAO CAO TAI CHINH 2012
3 Y kién kiém toan

[ Bao cdo tai chinh 2012 da kiém toan




BAO CAO THUO'NG NIEN

S4: 0349 /Deloitte-AUDHCM-RE

BAO CAO KIEM TOAN PQC LAP

Kinh gui: Céc ¢ dong, Hoi dong Quan tri va Ban Giam doc
Cong ty Co phan Khoang san va Xay dung Binh Duong

Chiing t6i da kiém toan bang can ddi ké toan tai ngay 31 thang 12 niam 2012 cing véi bao céo két qua hoat dong
kinh doanh, bao céo luu chuyén tién té cho nam tai chinh két thiic ciing ngay va thuyét minh bao céo tai chinh kém
theo (goi chung 12 “béo céo tai chinh™) cia Cong ty C6 phan Khoang san va Xay dung Binh Duong (goi tit 1a “Cong
ty”) duoc 1ap ngay 23 thang 3 nam 2013 tir trang 3 dén trang 22. Bao cao tai chinh kém theo khdng nham phan anh
tinh hinh tai chinh, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té theo cac nguyén tic va thong 1¢ ké
toan dwoc chap nhan chung tai cac nudc khéc ngoai Viét Nam.

Tréch nhiém ciia Ban Giam ddc va Kiém toan vién

Nhu da trinh bay trong Bdo cdo ctia Ban Giam dé(; tai trang 1, Ban Gidm dbc cong ty ¢ trach nhiém Iap bao cao
tai chinh. Trach nhiém cta chung t6i 1a dua ra y kién vé bao céo tai chinh nay dua trén két qua caa cuoc kiem toan.

Co sé cia y Kién

Chung toi da thyuc hién kiém toan theo cac Chuan muc kiém toan Viét Nam. Cac Chuan muyc nay yéu cau chang toi
phai lap ké hoach va thuc hién cong viéc kiém toan dé dat dugc sy dam bao hop Iy ring bao céo tai chinh khdng cé
cac sai sot trong yéu. Cong viéc kiém toan bao gom viéc kiém tra, trén co s chon mau, cac bang chirng xac minh
cho céc s6 liéu va cac thong tin trinh bay trén bao céo tai chinh. Chung t6i ciing d(‘mg thoi tién hanh danh gia cac
nguyén tic ké toan dugc ap dung va nhimng udc tinh quan trong cua Ban Gidm doc cling nhu cach trinh bay tong
quét cia bao cdo tai chinh. Chung t6i tin twong rang cong viéc kiém toan da cung cap nhimg co sé hop 1y cho y kién
cua chdng toi.

Y kién

Theoy ’kién cua chiing t6i, bao céo tai chinh kém theo da phan anh trung thuc va hop ly, trén cac khia canh
trong yeu, tinh hinh tai chinh cia Cong ty tai ngay 31 thang 12 nam 2012 ciing nhu ket qua hoat dong kinh
doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thic cling ngay, phu hop VGi cac Chuan myc ke

mﬁﬁ \E"mw‘am H¢ thdng ké todn Viét Nam va cic quy dinh hién h anh 6 lién qudn l«u Viét Nam.

”~
/
g LL//# fiA—
Bui Vian Trinh . i
Kiém todn vién
C hlmg chi Kiém tofin vién sé 0138/KTV Chimg chi Kiém toan vién s 1808/KTV
Thay mat va dgai dién cho
Ciing ty TNHH Deloitte Viét Nam
Ngay 23 thing 3 nam 2013
I'hanh phd Hé Chi Minh, CHXHCN Viét Nam
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndm 2012

TAI SAN

A. TAI SAN NGAN HAN
(100=110+130+140+150)

I. Tién va cac khodn tuwong duwong tién
1. Tien ‘
2. Céc khoan tuong duong tién

I1. Céc khoan phai thu ngin han
1. Phai thu khach hang
2. Tra trude cho nguoi ban
3. Céc khoan phai thu khac
4. Dy phong ng phai thu khé doi

I11. Hang tdn kho
1. Hang ton kho i
2. Du phong giam gia hang ton kho

IV. Taisan ngin han khac
1. Chi phi tra trudc ngan han
2. Thué gia tri gia tang duoc khau trir
3. Thué va cac khoan khac phai thu Nha nudc
4. Tai san ngan han khac

B. TAI SAN DAI HAN (200=220+240+260)

I. Taisancé dinh

1. Tai san c6 dinh hitu hinh
- Nguyén gia
- Gia tri hao mon lity ké

2. Tai san c6 dinh vo hinh
- Nguyén gia
- Gia tri hao mon lity ké

3. Chi phi x&y dung co ban do dang

Il. Bét ddng sin dau tw
- Nguyén gia )
- Gi& tri hao mon lay ké

1. Tai san dai han khéac
1. Chi phi tra trudc dai han
2. Tai san thué thu nhap hodn lai
3. Tai san dai han khac

TONG TAI SAN (270=100+200)

——

100

110
111
112

130
131
132
135
139

140
141
149

150
151
152
154
158

200

220
221
222
223
227
228
229
230

240
241
242

260
261
262
268

270
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_Thuyét
Ma so minh

10

11

12
14

BIMICO I I II

MAU B 01-DN

Don vi: Bong
31/12/2012 31/12/2011
252.824.710.857  261.318.866.913
89.690.721.507  103.947.106.520
16.638.155.007 12.888.734.775
73.052.566.500 91.058.371.745
125.689.443.851  120.336.207.848
128.181.120.181  105.570.108.900
2.815.371.018 8.751.042.983
495.859.487 6.015.055.965
(5.802.906.835) -
33.306.547.290 31.584.535.536
33.306.547.290 33.297.528.884
- (1.712.993.348)
4.137.998.209 5.451.017.009
3.214.587.585 1.962.125.558
300.445.606 -
63.861.809 2.638.817.456
559.103.209 850.073.995
437.940.176.128  394.729.425.848
204.045.876.020  175.418.351.759
99.331.836.993 95.767.405.329
205.699.832.816 ~  183.487.969.658
(106.367.995.823)  (87.720.564.329)
1.247.912.372 1.358.082.855
2.116.596.200 2.116.596.200
(868.683.828) (758.513.345)
103.466.126.655 78.292.863.575
162.004.200.991  165.870.482.395
177.250.751.137  177.250.751.137
(15.246.550.146)  (11.380.268.742)

71.890.099.117

53.440.591.694

66.293.421.100 51.027.631.684
2.072.182.256 533.870.063
3.524.495.761 1.879.089.947
690.764.886.985 656.048.292.761
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BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 ndm 2012

MAU B 01-DN
. Pon vi: Bong
) ) _ Thuyeét
NGUON VON Maso minh 31/12/2012 31/12/2011
A. NQ PHAI TRA (300=310+330) 300 243.808.619.085 231.810.240.345
I.  No ngin han 310 81.178.534.613 82.418.465.496
1. Phdi trd ngugi ban 312 11.933.705.271 14.779.277.262
2. Nguoi mua tré tien trudc 313 31.563.280.695 36.599.511.244
3. Thué va céc khoan phai nop Nha nudc 314 13 3.175.799.745 848.776.800
4. Phai tra nguoi lao dong 315 11.882.853.856 7.991.365.167
5. Chi phi phai tra 316 3.293.184.746 769.783.737
6. Céc khoan phai tra, phai nop khac 319 3.755.883.510 2.315.816.856
7. Qu¥ khen thuéng, phic lgi 323 15.573.826.790 19.113.934.430
Il. Ng dai han 330 162.630.084.472 149.391.774.849
1. Du phong phai tra dai han 337 19.650.354.994 15.126.066.375
2. Doanh thu chua thuc hién 338 142.979.729.478 134.265.708.474
B. VON CHU SO HU'U (400=410) 400 15 446.956.267.900 424.238.052.416
I. Vén chi sé hiru 410 446.956.267.900 424.238.052.416
1.Voncophan 411 180.000.000.000 107.000.000.000
2. Thang du von c6 phan 412 37.000.000.000 37.000.000.000
3. Qu¥ dau tu phat trién 417 131.678.773.009 160.236.640.656
4. Quy dy phong tai chinh 418 24.481.753.296 20.075.967.659
5. Lgi nhuan chua phéan phoi 420 73.795.741.595 99.925.444.101
TONG NGUON VON (440=400) 440 690.764.886.985 656.048.292.761
o o ) S Thuyét
CHI TIEU NGOAI BANG CAN DPOI KE TOAN minh 31/12/2012 31/12/2011
1. Vit tu, hang héa nhan giir ho, nhan gia cong (d6ng) - -
2. Ngoai té
Do la My 2.801.824 2.788.588
Euro 7 -
/ .6 2
Thanh pho }f \ 3 thing 3 ndm 2013
/Q COJG fV o /___»‘
2 ca/ co mm ‘, ‘
A / KHOAMG € ;N(
,.' —— Y | vAXAY D
&4 (_‘(’(_i‘:’_f_i {/ : ,,P,, G\Emﬂ DN
_._},_, T e - g = B / ,' -
Nguyén Hoang Tam Lye Thanh Sang Triin Dinh Hai
Ngwoi lip Ke toan trirong Thng Giam dée
[ 5 )
0 )



BIMICO I

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh két thiic ngay 31 thang 12 nim 2012

MAU B 02-DN
Pon vi: Bong
Thuyét
CHI TIEU M& sé minh 2012 2011
1. Doanh thu ban hang va cung cap dich vu 01 569.617.654.404 554.031.490.388
2. Doanh thu thuan v& ban hang va cung cap dich vu
(10=01) 10 16 569.617.654.404  554.031.490.388
3. Gia vbn hang ban va dich vu cung cap 1 17 374.930.089.536  345.328.009.405
4. Loi nhuan gop vé ban hang va cung cap dich vu 20 24 194.687.564.868 208.703.480.983
(20=10-11)
5. Doanh thu hoat dong tai chinh 21 19 4.490.692.875 14.824.051.918
6. Chi phi tai chinh 22 1.608.450.167 -
7. Chi phi ban hang 24 48.299.150.823 40.177.169.184
8. Chi phi quan ly doanh nghiép 25 29.210.294.674 23.717.878.122
8. Loi nhuan tir hoat dong kinh doanh 30 120.060.362.079 159.632.485.595
(30=20+(21-22)-(24+25))
10. Thu nhap khéc 31 4.432.294.778 2.830.615.480
11. Chi phi khéac 32 3.309.017.424 981.191.703
12. Lgi nhuan khac (40=31-32) 40 20 1.123.277.354 1.849.423.777
13. Loi nhuan trugc thué (50=30+40) 50 121.183.639.433 161.481.909.372
14. Chi phi thué thu nhap doanh nghiép hién hanh 51 21 32.340.992.366 42.117.235.189
15. Thu nhap thué thu nhap hoan lai 52 14 (1.538.312.193) (639.302.226)
16. Loi nhuan sau thué (60=50-51-52) 60 90.380.959.260 120.003.976.409
18. Lai co ban trén cé phiéu 70 22 5.552 10.664
TS
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BAO CAO THUO'NG NIEN

BAO CAO LUU CHUYEN TIEN TE
Cho nam tai chinh két thuc ngay 31 thang 12 ndm 2012

MAU B 03-DN
Don vi: Bong
Ma

CHI TIEU sb 2012 2011
I. LUU CHUYEN TIEN TE TU HOAT PONG KINH DOANH
1. Lgi nhuén trwéc thué 01  121.183.639.433 161.481.909.372
2. Piéu chinh cho céc khoan:
- Khiu hao tai san ¢6 dinh 02 26.723.478.406 24.825.472.166
- C4c khoan dy phong 03 4.089.913.487 1.052.914.625
- Chénh léch ty gia hbi doai chua thyc hign 04 196.489.067 (5.250.593.682)
- L&i tir hoat dong dau tur 05 (4.470.060.975) (9.560.463.007)
3. Loi nhuén tir hoat dong kinh doanh truéc thay déi von

lwu dong 08  147.723.459.418 172.549.239.474
- Bién dong cac khoan phai thu 09 (8.484.868.925)  (45.693.671.957)
- Bién dong hang ton kho 10 (9.018.406) (14.027.208.825)
- Bién dong céc khoan phai tra 11 17.225.873.328 14.140.452.989
- Bién dong chi phi tra trudc 12 2.505.829.576 (29.010.465.257)
- Thué thu nhap doanh nghiép di nop 14 (30.617.387.244) (40.063.925.447)
- Tién chi khac cho hoat dong kinh doanh 16 (20.922.708.084) (23.574.840.568)
Luru chuyén tién thuin tir hoat dgng kinh doanh 20  107.421.179.663 34.319.580.409
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi mua tai san ¢ dinh va cac tai san dai han khac 21 (81.111.389.134)  (49.911.288.120)
2. Tién thu tir thanh 1y tai san ¢6 dinh 22 1.527.272.727 656.818.182
3. Thu lai tién gui 27 4.293.285.198 8.913.379.513
Luu chuyén tién thuan tir hoat dong diu tw 30  (75.290.831.209)  (40.341.090.425)
I1l. LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
1. Cb tirc da tra cho cb dong 36  (46.190.244.400)  (54.570.000.000)
Luru chuyén tién thuan tir hoat ddng tai chinh 40  (46.190.244.400) (54.570.000.000)
Luru chuyén tién thuin trong nim 50  (14.059.895.946) (60.591.510.016)
Tién va twong dwong tién diu nim 60  103.947.106.520 159.288.022.854
Anh huéng cua thay ddi ty gia quy doi ngoai té 61 (196.489.067) 5.250.593.682
Tién va twong dwong tién cudi nim 70 89.690.721.507 103.947.106.520
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BIMICO I I II

THUYET MINH BAO CAO TAI CHINH
1. THONG TIN CHUNG
Hinh thic sé hitu vén

Cong ty dugc thanh 1ap tai Viét Nam theo Giay ching nhan dang ky kinh doanh s 4603000226 ngay 27
thang 4 nam 2006 do S¢ Ké hoach va Pau tur tinh Binh Dwong cap, va gidy ching nhan didu chinh. Cong
ty dugc chuyén ddi tir Cong ty Khoang san va Xay dung Binh Duong, mot doanh nghiép Nha nudc truc
thuoc Uy ban Nhan dan tinh Binh Duong. Theo Gidy ching nhan dang ky kinh doanh va dang ky thué diéu
chinh s6 3700148825 ngay 9 thang 3 nam 2012, Cong ty tang von diéu I¢ 1én 180.000.000.000 dong. Trong
do, Tong Cong ty Dau tu va Kinh doanh von Nha nuéc hién dang sé hitu 50,05% vén diéu I¢ cua Cong ty,
c4c c6 dong khac nam giir 49,95%.

Téng sb nhan vién cia Cong ty tai ngay 31 thang 12 nam 2012 1a 515 ngudi (tai ngay 31 thang 12 nim
2011: 528 nguoi).

Hoat dong chinh

Hoat dong chinh cua Cong ty Ia tham do, khai thac, ché bién khoang san; san xuat, kinh doanh céc loai vat
liu xay dung (khdng san xuat gach nung, ngéi nung tai tru sé chinh); san xuat va kinh doanh nuéc udng
tinh khiét; xay dung co sé ha tang k§ thuat, cac cong trinh giao thong, cong trinh dan dung, cum céng
nghiép, dién co mo; kinh doanh nha &; san Xuét, gia cong va kinh doanh cac loai thép hinh, cau kién bé
tong dtic sin; kinh doanh xang dau; dau tu kinh doanh khu du lich; nubi trong, san xuét cac mat hang nong
san thuc pham; khao sat, do dac dia hinh, tham do dia chat va thi cong giéng khoan, khai thac nuéc ngam.

2. CO SO LAP BAO CAO TAI CHINH VA NAM TAI CHINH
Co sé 1ap bao céo tai chinh
Béo cdo tai chinh kém theo dugc trinh bay bang dong Viét Nam (VND), theo nguyén tac gi goc va phu
hop vai cdc Chuan muc ké todn Viét Nam, Hé thong ké todn Viét Nam va cac quy dinh hién hanh cd lién
quan tai Viét Nam.
Nam tai chinh

Nam tai chinh ciia Cong ty bat du tir ngay 1 thang 1 va két thic vao ngay 31 théng 12.

3. AP DUNG HUONG DAN KE TOAN MOl

Ngay 24 thang 10 nam 2012, B Tai chinh di ban hanh Thong tu s 179/2012/TT-BTC (“Théng tu 1797)
quy dinh viéc ghi nhan, danh gia va xtr ly c&c khoan chénh Iéch ty gia trong doanh nghiép. Thong tu 179
¢6 hiéu lyc thi hanh ké tir ngay 10 thang 12 nim 2012 va duoc &p dung tir ndm tai chinh 2012. Thong tur
179 dua ra huéng dan cu thé vé ty gia 4p dung ddi véi viéc thanh toan va danh gia lai cc khoan muc tién
té ¢6 gbc ngoai té. Ban Giam dbc danh gia Thong tu 179 khong c6 anh huong trong yéu dén bao céo tai
chinh ciia Cong ty cho nam tai chinh két thic ngay 31 thang 12 nam 2012.

4. TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau déy 1a cac chinh sach ké toan chii yéu dugc Cong ty ap dung trong viéc lap béo céo tai chinh:
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U'éc tinh ké toan

Viéc lap bao c4o tai chinh tuan thu theo cac Chuan muc ké toan Viét Nam, Hé thong ké toan Viét Nam va
cac quy dinh hién hanh ¢ lién quan tai Viét Nam yéu cau Ban Giam ddc phai c6 nhimg wdc tinh va gia
dinh anh huong dén sé liéu bao cdo vé cong no, tai san va viéc trinh bay cac khoan cong no va tai san tiém
tang tai ngay lap bao cao tai chinh ciing nhu cac s6 liéu bao céo vé doanh thu va chi phi trong sudt nam tai
chinh. Mac du céc wdc tinh ké toan duoc lap bang tat ca su hiéu biét cua Ban Giam ddc, sb thuc té phét
sinh c6 thé khéc véi cac woc tinh, gia dinh dit ra.

Céng cu tai chinh
Ghi nhan ban dau

Tai san tai chinh: Tai ngay ghi nhan ban dau, tai san tai chinh duogc ghi nhan theo gia gdc cong cac chi phi
giao dich co lién quan truc tiép dén viéc mua sam tai san tai chinh d6. Tai san tai chinh cua Cong ty bao
gom tién mat, tién gari ngan han, cac khoan phai thu khéch hang va phai thu khac.

Cong n tai chinh: Tai ngay ghi nhan ban dau, cdng no tai chinh dugc ghi nhan theo gia goc trur di céc chi
phi giao dich c6 lién quan truc tiep dén viec phat hanh cong no tai chinh d6. Cong no tai chinh cua Cong
ty bao gom céc khoan phai tra ngudoi ban va phai tra khac.

Panh gia lai sau 1an ghi nhan ban diu
Hién tai, chwa c6 quy dinh vé danh gia lai cong cu tai chinh sau ghi nhan ban dau.
Tién va cac khoan twong dwong tién

Tién mat va cac khoan twong duong tién mat bao gom tién mat tai quy, céc khoan tién gui khong ky han,
cac khoan dau tu ngan han cp kha néng thanh khoan cao, de dang chuyén doi thanh mét lugng tién mat xac
dinh va it rdi ro lién quan dén viéc bién dong gia tri.

Dw phong ng khé doi

Du phong phai thu kho doi duogc trich 1ap cho nhiing khoan phai thu da qua han thanh todn hoac cac khoan
thu ma nguoi no khé ¢ kha nang thanh toan do bi thanh ly, pha san hay gap cac khé khan tuong tu.

Hang tén kho

Hang ton kho duoc xac dinh trén co s& gid thip hon gitra gid goc va gia tri thudn cé thé thuc hién duoc.
Gia gdc hang ton kho bao gom chi phi nguyén vat lidu tryuc tiép, chi phi lao dong truc tiép va chi phi san
xuit chung, néu co, dé co duoc hang ton kho ¢ dia diém va trang thai hién tai. Gia gbc cua hang tén kho
dugc xac dinh theo phuong phap binh quéan gia quyén (hoic nhap trudc Xuat truée hoac thuc té dich danh).
Gia tri thuan c6 thé thuc hién duoc dugc xac dinh bang gia ban woc tinh trir cac chi phi wdc tinh dé hoan
thanh san pham cung chi phi tiép thi, ban hang va phan phéi phat sinh.

Du phong giam gia hang ton kho ciia Cong ty dwoc trich lap theo cac quy dinh ké toan hién hanh. Theo do,
Cong ty duoc phép trich 1ap du phong giam gia hang tdn kho 13i thoi, hong, kém pham chat va trong truong
hop gia gdc cua hang tdn kho cao hon gié tri thuan cé thé thuc hién dwoc tai ngay két thuc nién do ké toén.

Tai san ¢ dinh hiru hinh va khiu hao

Tai san ¢6 dinh hiru hinh dugc trinh bay theo nguyén gié trir gia tri hao mon lity ké. Nguyén gia tai san ¢6
dinh hitu hinh bao gom gia mua va toan bo cac chi phi khac lién quan truc tiép dén viéc dua tai san vao
trang thai san sang st dung.

Nguyén gia tai san ¢6 dinh hitu hinh do xay dung hoac san xuét bao gom chi phi xay dung, chi phi san xut
thyc té phét sinh cong chi phi lap dat va chay thir. Tai san ¢é dinh hitu hinh dwoc khau hao theo phuong
phap duong thang dya trén thoi gian hitu dung wdc tinh. Thoi gian khdu hao nhu sau:
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Nam
Nha xudng va vat kién tric 5-15
May moc va thiét bi 3-12
Phugng tién van tai 6-10
Thiét bi van phong 3-6

Céc khoan i, 16 phat sinh khi thanh Iy, ban tai san la chénh léch gitra thu nhap tir thanh ly va gia tri con
lai cua tai san va dugc ghi nhan vao bao cao két qua hoat déng kinh doanh.

Tai san ¢ dinh vo hinh va hao mon

Tai san c6 dinh v6 hinh, bao gom quyen sir dung dat va gia trj phan mém ké toan, duoc trinh bay theo
nguyén gia tru gia tri hao mon lity ke. Quyéen su dung dat the hién cac chi phi phat sinh dé c6 quyen st
dung khu dat 41.632 m? tai xa Tan Hiép, huyén Tan Uyeén, tinh Binh Duong. Quyén sir dung dat duoc phan
bo theo phuong phéap duong thang trong 38 nam. Phan mém ke toan dugc phan bo theo phuong phap duong
thang trong thoi gian ba nam.

Thué tai san

Mot khoén thué duoc xem la thué tai chinh khi phan lon cac quyén loi va rii ro vé quyen s¢ hiru tai san
duoc chuyén sang cho nguoi di thué. Tat ca cac khoan thué khac dugc xem la thué hoat dong.

Cong ty la bén cho thué

Doanh thu cho thué hoat dong duoc ghi nhan theo phuong phép duong théng trong sudt thoi gian cho thué.
Chi phi tryc ticp ban dau phat sinh trong qué trinh dam phan ky hop dong thué hoat dong duoc ghi nhan
vao gid tri con lai cua tai san cho thué va ké toan theo phuong phap duong thang trong suét thoi gian cho
thué.

Cong ty 1a bén di thué

Chi phi thué hoat dong duoc ghi nhén vao bao cao két qua hoat dong kinh doanh theo phuong phap duong
thang trong suot thoi gian thué. Cac khoan tien nhan duoc hoac phai thu nham tao dicu ki¢n ky két hop
dong thué hoat dong ciling dugc ghi nhan theo phuong phap duong thang trong suot thoi gian thué.

Chi phi xay dung co ban dé dang

Cac tai san dang trong qud trinh xdy dung phuc vu muc dich san xuét, cho thué, quan trj hodc cho bét ky
Muc dich nao khdc dugc ghi nhan theo gia goc. Viéc tinh khau hao cua cac tai san nay duoc ap dung giong
nhu voi cac tai san khéc. bat dau tir khi tai san ¢ vao trang thai san sang st dung.

Bét dong san dau tw

Bat dong san dau tu bao gdm quyén st dung dat va nha xuong vat kién tric tai khu cong nghiép Dat Cudc
tai huyén Tan Uyén, tinh Binh Du'(mg do Cong ty niam gitt nham muc dich thu lgi tir viéc cho thué duoc
trlnh bay theo nguyen gié trir gi tri hao mon lity ké. Nguyén gia cua bat dong san dau tu dwoc mua bao
gom gia mua va cac chi phi lién quan tryc tiép nhu phi dich vy tu van vé luat phap lién quan, thué trudc ba
va chi phi giao dich lién quan khac. Nguyén gia bat dong san dau tu tu xay 1 gia tri quyét toan cong trinh
hoic cac chi phi lién quan tryuc tiép dén bat dong san dau tu.

Bat dong san dau tw dwoc khiu hao theo phuong phép duong thang bat dau tir khi dua bat dong san vao
khai thac va sir dung dén hét thoi gian dau tu cia du n vao nam 2053.
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Cac khoan tra truéce dai han

Chi phi tra trudc dai han bao gom cac khoan chi phi dén b, giai toa, chi phi chuyén nhuong quyén sir dung
dat dé khai théc cac mo dat, da va chi phi cai tao cac mo da duoc coi 1a ¢6 kha nang dem lai lgi ich kinh té
trong twong lai cho Cong ty vai thdi han tir mot nam tré 1én. Cac chi phi nay dugc vn héa dudi hinh thirc
cac khoan tra trugc dai han va duoc phan bo vao két qua hoat dong kinh doanh theo phuong phéap duong
thang tir mot dén ba nam. Riéng cac chi phi tra truéc dai han lién quan dén mo da Tan My dugc phan bo
theo san luong khai thac t6i da trong nim nam theo thoi gian hoat dong ciia mo.

Ghi nhan doanh thu

Doanh thu dugc ghi nhan khi két qua giao dich duoc xac dinh mot cach dang tin cay va Cong ty c6 kha

nang thu dugc cac loi ich kinh té tir giao dich ndy. Doanh thu ban hang dugc ghi nhan khi dong thoi thoa

méan tat ca nam (5) diéu kién sau:

(a) Cong ty da chuyén giao phan Ién rai ro va loi ich gan lién véi quyén so hitu san pham hoic hang hoa
cho nguoi mua.

(b) Cong ty khéng con nim giir quyén quan Iy hang hoa nhu nguoi sé hiru hang héa hoic quyén kiém soéat
hang héa.

(c) Doanh thu dugc xac dinh tuong ddi chic chan.

(d) Cong ty s& thu dwoc loi ich kinh té tir giao dich ban hang.

(e) Xéc dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cua giao dich v& cung cép dich vu dugc ghi nhan khi két qua cua giao dich dé duoc xac dinh
mot cach dang tin cdy. Trudng hop giao dich vé cung cip dich vu lién quan dén nhiéu nam thi doanh thu
duogc ghi nhan trong ky theo két qua phan céng viéc da hoan thanh tai ngay két thic ky ké toan. Két qua
cua giao dich cung cap dich vu dwoc xac dinh khi thoa man tat ca bon (4) diéu kién sau:

a) Doanh thu dugc xac dinh twong d6i chac chan.

b) C6 kha nang thu duoc loi ich kinh té tir giao dich cung cap dich vu do.

¢) Xac dinh duoc phan cong viéc di hoan thanh tai ngay két thic nién do.

d) Xéc dinh duoc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cap dich vu.

L4i tién guri duoc ghi nhan trén co s¢ don tich duoc xac dinh trén sé du cac tai khoan tién giri va lai suit ap
dung.

Ngoai té

Cong ty ap dung xi Iy chénh léch ty gia theo hudng dan cua Chuan muc ké toan Viét Nam s 10 (VAS 10)
“Anh huong cia viée thay doi ty gia hdi doai” va Thong tu 179/2012/TT-BTC ngay 24 thang 10 nim 2012
cua B Tai chinh quy dinh vé ghi nhan, déanh gia, xtr ly cac khoan chénh léch ty gi& hdi doai trong doanh
nghiép. Theo do, cac nghiép vu phat sinh bang ngoai té duogc chuyen ddi theo ty gia tai ngay phat sinh
nghiép vu. S6 du cac khoan muc tién té cd gbc ngoai té tai ngay két thuc nién do ké toan duoc chuyén doi
theo ty gié tai ngay nay. Chénh léch ty gia phat sinh dugc hach ton vao béo cao két qua hoat dong kinh
doanh. L&i chénh léch ty gia do danh gia lai cac s6 du tai ngay két thuc nién do ké toan khong dwoc ding
dé chia cho ¢ dong.

Cac khoan dw phong
Céc khoan du phong duoc ghi nhan khi Cong ty c6 nghia vu no hién tai do két qua tir mot sy kién da xay
ra, va Cong ty co kha ndng phai thanh toan nghia vu nay. Cac khoan dy phong duge xac dinh trén co s¢

wéc tinh cia Ban Giam dbc vé cac khoan chi phi can thiét dé thanh toan nghia vu ng nay tai ngay két thic
ky ké toan.
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Thué

Thué thu nhap doanh nghiép thé hi¢n tong gia tri ciia s6 thué phai tra hién tai va sé thué hoan lai. S6 thué
hién tai phai tra duoc tinh dya trén thu nhap chiu thué trong nam. Thu nhap chiu thué khac véi loi nhuan
thuan dugc trinh bay trén béo céo két qua hoat dong kinh doanh vi thu nhap chiu thué khdng bao gom cac
khoan thu nhap hay chi phi tinh thué hozc dugc khau trir trong cac nam khac (bao gom ca 15 mang sang,
néu c6) va ngoai ra khdng bao gom céc chi tiéu khong chiu thué hozc khong duoc khau trir.

Thué thu nhap hodn lai duoc tinh trén cac khoan chénh léch giira gia tri ghi s6 va co so tinh thué thu nhap
cua cac khoan muyc tai san hodc cdng ng trén bao céo tai chinh va duogc ghi nhan theo phuong phap bang
can dbi ké toan. Thué thu nhap hoan lai phai tra phai dugc ghi nhan cho tat ca cac khoan chénh léch tam
thoi con tai san thué thu nhap hodn lai chi duoc ghi nhan khi chic chin c6 du lgi nhuan tinh thué trong
tuong lai dé khau trir cac khoan chénh léch tam thoi.

Thué thu nhap hoén lai duoc xac dinh theo thué suat dy tinh s& &p dung cho ky tai san dugc thu hoi hay ng
phai tra dgc_rc thanh toan. Thué thu nhgp hoén lai dugc ghi nhan vao keét qua hoat dc_‘)ng kinh doanh va chi
ghi vao von chu s¢ hitu khi khoan thué dé ¢o lién quan ti khoan muc ghi thang vao von chu so hitu.

Tai san thué thu nhap hodn lai va no thué thu nhap hoan lai phai tra dwoc bu trir khi Cong ty c6 quyén hop
phap dé bu tri gitra tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai nop va khi cac tai san
thué thu nhap hoan lai va ng thué thu nhap hoan lai phai tra lién quan téi thué thu nhap doanh nghiép duoc
quan Iy bsi cling mot co quan thué va Cong ty c6 dy dinh thanh toan thué thu nhap hién hanh trén co s&
thuan.

Viéc xac dinh thué thu nhép doanh nghiép phai tra va thué thu nhap hoan lai cua Cong ty cén clr vao cac
quy dinh hién hanh ve thué. Tuy nhién, nhimg quy dinh nay thay doi theo ting thoi ky va viéc xc dinh sau
cung veé thué thu nhap doanh nghiép tuy thudc vao két qua kiém tra cta co quan thué c6 tham quyeén.

Céc loai thué khac dwoc &p dung theo céc luat thué hién hanh tai Viét Nam.

Cac quy

Theo diéu lé, Cong ty s& trich lap cac quy tir loi nhuan sau thué hang nam theo ty 1¢ sau:

Quy khen thusng, phuc loi 15%
Quy dau tu phat trién 5%
Quy du phong tai chinh 5%

Riéng Quy hoat dong cua Hoi dong quan tri va Ban kiém soét nam 2012 1a 2.100.000.000 dong.

5. TIEN VA CAC KHOAN TUONG PUONG TIEN
31/12/2012 31/12/2011
VND VND
Tién mat 461.491.000 753.818.652
Tién guri ngan hang 16.176.664.007 12.134.916.123
Céc khoan tuong duong tién 73.052.566.500 91.058.371.745

89.690.721.507 103.947.106.520

Cac khoan twong dwong tién thé hign cac khoan tién giri c6 ky han tai ngan hang bang do la My va dong
Viét Nam véi thoi gian ddo han la 3 thang hodc ngan hon. Céc khoan tién gui nay dugc hudng lai suat co
dinh 9%/nam cho tién gui bang dong Viét Nam va 0,5%/nam cho khoan tién gui bang d6 la My.
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6. HANG TON KHO
31/12/2012 31/12/2011
VND VND
Nguyén ligu, vat liéu 5.344.110.082 4.927.634.721
Cong cy, dung cu 227.096.439 20.043.000
Chi phi san xuat kinh doanh dé dang 272.108.879 240.564.035
Thanh pham 27.463.201.890 28.109.287.128
Hang hda 30.000 -
33.306.547.290 33.297.528.884
Du phong giam gia hang ton kho - (1.712.993.348)
33.306.547.290 31.584.535.536

Trong nim 2012, Céng ty hoan nhap lai khoan dy phong vai gia tri 1a 1.712.993.348 dong do hang hoa da

duogc ban trong nam.

7. THUE VA CAC KHOAN KHAC PHAI THU NHA NUOC
31/12/2012 31/12/2011
VND VND
Thué gié tri gia tang ndp thura 63.861.809 1.944.184.625
Thué thu nhé}p ca nhan - 665.229.663
Cac loai thué khac - 29.403.168
63.861.809 2.638.817.456
8. TAI SAN CO PINH HU'U HINH
Nha xuong va May méc Phuong tién Thiét bi van 7
vat kién trac va thiét bi van tai phong Tong
VND VND VND VND VND
NGUYEN GIA
Tai ngay 1/1/2012 48.767.233.411 92.371.453.054  40.164.277.868 2.185.005.325  183.487.969.658
Tang trong ndm 8.424.341.237  7.554.846.463 - 1.356.098.947  17.335.286.647
Chuyén tir xay dung coban ~ 1.230.614.385  6.134.293.903  3.103.900.000 - 10.468.808.288
Thanh Iy (1.925.172.550) (3.276.751.526)  (359.810.523)  (30.497.178)  (5.592.231.777)
Tai ngay 31/12/2012 56.497.016.483 102.783.841.894 42.908.367.345 3.510.607.094 205.699.832.816
GIA TRI HAO MON LUY KE
Tai ngay 1/1/2012 21.602.993.478 44.016.811.275 20.205.684.399 1.895.075.177  87.720.564.329
Khéu hao trong nam 5.021.929.468 11.370.183.705  6.154.518.871  200.394.475  22.747.026.519
Thanh Iy (1.668.160.645) (2.041.126.679)  (359.810.523)  (30.497.178)  (4.099.595.025)
Tai ngay 31/12/2012 24.956.762.301 53.345.868.301 26.000.392.747 2.064.972.474  106.367.995.823
GIA TRI CON LAl
Tai ngay 31/12/2012 31.540.254.182 49.437.973.593  16.907.974.598 1.445.634.620  99.331.836.993
Tai ngay 31/12/2011 27.164.239.933  48.354.641.779  19.958.593.469  289.930.148  95.767.405.329

Tai san ¢b dinh bao gom mat s6 tai san da khau hao hét nhung van con sir dung véi nguyén gia 1a  24.983.782.301

ddng (tai ngay 31 thang 12 nim 2011: 22.207.292.044 ddng).
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10.

11.

TAI SAN CO PINH VO HINH

NGUYEN GIA
Tai ngay 1/1/2012
Tang trong ndm
Tai 31/12/2012

GIA TRI HAO MON LUY KE
Tai ngay 1/1/2012

Trich khu hao trong nim

Tai ngay 31/12/2012

GIA TRI CON LAl
Tai ngay 31/12/2012

Tai ngay 31/12/2011

BIMICO

CHI PHI XAY DUNG CO BAN DO DANG

Khu céng nghiép Pt Cubc
Mé da Phudc Vinh

Mo da Tan My

Mo dat x& Minh Long
Khéc

BAT PONG SAN PAU TU

NGUYEN GIA

Tai ngay 1/1/2012 va 31/12/2012
GIA TRI HAO MON LUY KE
Tai ngay 1/1/2012

Trich khau hao trong nim

Tai ngay 31/12/2012

GIA TRI CON LAl
Tai ngay 31/12/2012

Tai ngay 31/12/2011

Quyén str dung d4t Phan mém may tinh Tong
VND VND VND
1.807.721.600 308.874.600 2.116.596.200
1.807.721.600 308.874.600 2.116.596.200
526.073.225 232.440.120 758.513.345
75.477.147 34.693.336 110.170.483
601.550.372 267.133.456 868.683.828
1.206.171.228 41.741.144 1.247.912.372
1.281.648.375 76.434.480 1.358.082.855

31/12/2012 31/12/2011

VND VND

47.400.929.699 38.334.680.000

- 1.486.750.000

5.717.600.000 5.000.000.000

2.373.950.000 18.084.991.350

47.973.646.956 15.386.442.225

103.466.126.655 78.292.863.575
Quyén sir dung dit Co s6 ha tang Téng
VND VND VND
30.436.883.639 146.813.867.498 177.250.751.137
3.681.119.648 7.699.149.094 11.380.268.742
1.308.446.464 2.557.834.940 3.866.281.404
4.989.566.112 10.256.984.034 15.246.550.146
25.447.317.527 136.556.883.464 162.004.200.991

26.755.763.991

139.114.718.404

165.870.482.395

Bat dong san dau tu thé hién gia tri quyén str dung dit va co sé ha ting Khu cong nghiép Dat Cubc tai

huyén Tan Uyén, tinh Binh Duong.

Tai ngay két thic nam tai chinh, Cong ty khdng thuc hién viéc xac dinh gié tri hop Iy cua bat dong sin dau
tu vi Cong ty c6 y dinh nam gitr lau dai bat dong san dau tu va dong thoi khong c6 co s¢ dinh gié cling nhu
khéng c0 tai san nao cung loai dé xac dinh gid tri hop ly cta nhitng bat dong san dau tu nay.
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12. CHI PHI TRA TRUOC DAI HAN
31/12/2012 31/12/2011
VND VND
S6 du dau nam 51.027.631.684 23.778.071.858
Ting trong nim 24.549.627.427 38.453.209.024
Phan bo vao chi phi trong nim (9.283.838.011) (11.203.649.198)
S6 duw cudi nim 66.293.421.100 51.027.631.684
13. THUE VA CAC KHOAN PHAI NOP NHA NUOC
31/12/2012 31/12/2011
VND VND
Thué thu nhap doanh nghiép 2.250.236.016 526.630.894
Thué tai nguyen 390.267.268 322.145.906
Thué thu nhap ca nhan 355.957.331 -
Phi bao vé méi truong 179.339.130 .
3.175.799.745 848.776.800
14. TAI SAN THUE THU NHAP HOAN LAl

Dudi day la tai san thué thu nhap hodn lai va thué thu nhap hoén lai phai tra do Céng ty ghi nhan va sy thay
doi cta cac khoan muc nay trong nam va cac nam trudc.

Chénh l¢ch ty gia
ho6i doai chua thuc

Chi phi phai tra va
cac khoan du phong

khac hién Tong

VND VND VND

Tai ngay 1/1/2011 1.857.181.593 (1.962.613.756) (105.432.163)
Ghi tang/(giam) loi nhuan 1.951.950.647 (1.312.648.421) 639.302.226
Tai ngay 31/12/2011 3.809.132.240 (3.275.262.177) 533.870.063
Ghi tang lgi nhuan 1.151.708.895 386.605.684 1.538.312.193
Tai ngay 31/12/2012 4,960.841.135 (2.888.656.493) 2.072.182.256

Tai san thué thu nhap hoan lai
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4.960.841.135

Thué thu nhap hon lai phai tra va tai san thué thu nhap hoén lai da dugc bl trir cho muc dich trinh bay bao

c4o tai chinh:
31/12/2012 31/12/2011
VND VND
Thué thu nhap hoan lai phai tra (2.888.658.879) (3.275.262.177)

3.809.132.240

2.072.182.256

533.870.063
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15. VON CHU SO HU'U

Pugc phép phat hanh:

S6 luong cb phan

Ménh gia - dong/cd phan
Gia tri (d0ng)

Di dugc phat hanh va gop von du:
S lugng cb phan

Ménh gi4 - ddng/cd phin

Gia tri (d0ng)

BIMICO I I II

31/12/2012 31/12/2011
VND VND
18.000.000 10.700.000
10.000 10.000
180.000.000.000 107.000.000.000
18.000.000 10.700.000
10.000 10.000
180.000.000.000 107.000.000.000

Cong ty chi phat hanh mot loai c6 phan pho thong khong dwoc hweng cb tic ¢b dinh véi ménh gia 14 10.000 dong
mot 6 phan. Co dong s¢ hiru ¢ phieu pho thong duoc nhan ¢ tirc khi dugc cong bo va c6 quyen bicu quyet theo
ti 16 mot quyén biéu quyét cho mai ¢6 phiéu sé hiru tai cac cudc hop ¢6 déng cia Cong ty.

Thay di trong vén chi sé hiru trong ky nhu sau:

Thingdu  Vonkhdc Quydiute  Quydy Loinhuan

Vén diéu 1é voncod chusohitu  phattrién  taichinh  chua phan Tong

VND VND VND VND VND VND VND

Sb dur tai 107.000.000 37.000.000. 69.397.461. 65.133.475. 14.645.936. 85.119.987. 378.296.860
Loi nhuan trong ; ; ; - 120.003.97 120.003.976
Phan phéi cac - - - 5.705.704. o 5.705.704.0 (30.628.52 (19.217.112
Chia cb tirc - - - - - (54.570.00 (54.570.000
Két chuyén - - (69.397.461 89.397.461. (20.000.00 -
Chi tiéu theo . . . _ (275.672.48 . (275.672.48
S6 du tai 107.000.000 37.000.000. - 160.236.640 20.075.967. 99.925.444. 424.238.052

Tang von trong  73.000.000. - .
Lgi nhuan trong - - -
Phan phéi cac . . .

(73.000.000 -
- 90.380. 959 90.380. 959
4.442. 132 3 4.442.132.3 (24.310.66 (15.426.397

Chia ¢ tuc - - - - - (52.200.00 (52.200.000
Két chuyen - - - 40.000.000. - (40.000.00 .
Giam khac - - - - (36.346.71 - (36.346.716
S6 dur tai 180.000.000 37.000.000. - 131.678.773 24.481.753. 73.795.741. 446.956.267

Trong ndm 2012, Cong ty d chia cd tuc dot 2 nam 2011 1a 30.600.000.000 dong tir lgi nhuan chwa phan phbi nam
2011 véi ty I¢ 12 39% ménh gid va Chia co tirc dot 1 ndm 2012 1a 21.600.000.000 dong tir lgi nhuan chua phéan phoi
nam 2012 véi ty 1€ la 12% ménh gid. Cong ty ciing trich lap Quy dau tu phat trién tir lgi nhuan chua phéan phdi véi
s tién 12 40.000.000.000 ddng theo Nghi quyét Pai hoi dong cd dong thuong nién ngay 10 thang 4 nam 2012.

Trong ndm 2012, Ban Gidm do¢ Cong ty da tam trich Iap céc quy khen thuong, phic loi, quy dau tw phat trién va
quy du phong tai chinh lan luot 1 12.788.327.230 dong, 4.262.775.743 dong, 4.262.775.743 dong va quy dieu hanh
cua Hoi dong Quan tri va Ban kiém soat 1a 2.100.000.000 dong. Sé liéu trich cac quy sau cung sé dugc Pai hoi dong

cb ddng phé duyét chinh thic tai dai hoi thudng nién.
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Viéc tang von trong ky dugc thyc hién theo Nghi quyét sb 02/2011 cua Dai hoi ddng c6 dong ngay 8 thang 11 ndm
2011 thong qua phuong 4n phat hanh cd phleu thudng cho Co dong hién hiru véi ty I¢ thuc hién quyen 12 1:0,68226
va tong s6 ¢6 phiéu thuong phat hanh dot nay la 7.300.000 ¢ phiéu véi ménh gia 10.000 ddng. Ngu0n vén dugc sir
dung dé phéat hanh I1a Quy dau tu phat trién. Ngay 10 thang 4 nam 2012, sé ¢6 phiéu thuong nay chinh thic dugc
giao dich tai So giao dich ching khoan Ho Chi Minh theo Quyét dinh 56 332/2012/TB-SGDHCM ngay 29 thang 3

nam 2012.

16. DOANH THU THUAN VE BAN HANG VA CUNG CAP DICH VU

2012 2011
VND VND
Doanh thu ban hang 548.886.865.190 537.376.634.410
Doanh thu cho thué khu cdng nghiép va dich vu khac 20.730.789.214 16.654.855.978
569.617.654.404 554.031.490.388
17. GIA VON HANG BAN VA DICH VU CUNG CAP
2012 2011
VND VND
Gia von hang bén 362.576.587.067 335.249.949.963
Gia von cho thué khu cdng nghiép va dich vu khac 12.353.502.469 10.078.059.442
374.930.089.536 345.328.009.405
18. CHI PHI SAN XUAT KINH DOANH THEO YEU TO
2012 2011
VND VND
Chi phi nguyén liéu, vat liéu 57.232.902.744 45.757.401.280
Chi phi nhan cong 54.928.550.166 47.034.497.631
Chi phi khau hao tai san ¢6 dinh 25.398.737.967 23.790.970.715
Chi phi dich vy mua ngoai 249.061.122.233 230.661.240.848
Chi phi khac 65.818.221.923 61.978.946.237
452.439.535.033 409.223.056.711
19. DOANH THU HOAT PONG TAI CHINH
2012 2011
VND VND
L4i tién gui 4.435.425.000 8.913.379.513
L4i chénh léch ty gia chua thyc hign - 5.250.593.682
L&i chénh léch ty gia da} thuc hién 55.267.875 -
Hoan nhap dy phong dau tu tai chinh dai han - 660.078.723
4.490.692.875 14.824.051.918

—
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21.

22.

23.

LQ1 NHUAN KHAC

2012 2011

VND VND
Tién thu tir thanh ly tai san c6 dinh 1.531.363.636 390.909.091
Cac khoan thu nhap khéc 2.900.931.142 2.439.706.389
Thu nhap khéc 4.432.294.778 2.830.615.480
Gia trj con lai cua tai san ¢ dinh thanh ly 1.100.385.128 9.734.688
Céc khoan khéc 2.208.632.296 971.457.015
Chi phi khéc 3.309.017.424 081.191.703
Loi nhuan khac 1.123.277.354 1.849.423.777
THUE THU NHAP DOANH NGHIEP

2012 2011

VND VND
Loi nhuan truge thué 121.183.639.433 161.481.909.372
Trir: Thu nhap khong chiu thué (1.497.831.168) (5.250.593.682)
Cong: Céc khoan chi phi khong dwoc khau trir 9.678.161.198 12.237.625.067
Thu nhap chiu thué 129.363.969.463 168.468.940.757
Thué suét 25% 25%

Chi phi thué thu nhap doanh nghiép hi¢n hanh 32.340.992.366

42.117.235.189

Cong ty c6 nghia vu phai nop thué thu nhap doanh nghiép theo ty & 25% tinh trén thu nhap chiu thué.

LAI CO BAN TREN CO PHIEU

Viéc tinh todn I&i co ban trén c6 phiéu co ban c6 thé phan phoi cho cac co dong sé hixu co phan pho thong

cta Cong ty duoc thyc hién trén co sé cac so liéu sau:

2012 2011
VND VND
Loi nhuan sau thué 90.380.959.260 120.003.976.409
Tru: - L&i chénh 1éch ty gia chua thyuc hién - (5.250.593.682)
Tri/Cong: - Thu nhap/Chi phi thué thu nhap hoén lai (1.538.312.193) (639.302.225)
Loi nhuan dé tinh lii co ban trén ¢ phiéu 88.842.647.067 114.114.080.502
S6 ¢6 phan dang luu hanh binh quéan (c6 phan) 16.000.000 10.700.000
L&i co ban trén cb phiéu 5.552 10.664
CAM KET CHO THUE HOAT PONG
2012 2011
VND VND
Doanh thu cho thué hoat dong tdi thiéu da ghi nhan vao
két qua hoat dong kinh doanh trong ky 4.275.171.561 4.096.756.429

Tai ngay két thic nam tai chinh, Cong ty c6 cac khoan cam két cho thué hoat dong khdng huy ngang véi

lich thanh toan nhu sau:
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24.

25.

BAO CAO THUO'NG NIEN

2012 2011

VND VND

Trong vong mot nim 4.225.982.516 3.989.400.461
T nam tht hai dén ndm th nam 15.957.601.846 15.957.601.846
Sau nim nim 149.140.151.490 153.126.821.355
169.323.735.852 173.073.823.662

Céc khoan cam két cho thué hoat dong thé hién céc khoan tién thué phai thu tir viéc cho thué dat tai khu
cbng nghiép Bat Cuoc vai han thué trung binh 47 nam.

BAO CAO BO PHAN

Cong ty lya chon linh vuc kinh doanh 13 bo phan bao cao chinh yéu vi rai ro va loi ich kinh té caa Cong ty
tuong d6i khac biét trén hai linh vuc kinh doanh khoang san va linh vuc cho thué khu cong nghiép. Két qua
bao cao bo phan bao gdbm cac khoan muc phan bé truc tiép cho mot bo phan ciing nhu cho cac bd phan
dugc phén chia theo mét co s& hop ly. Cac khoan muc khong dwoc phan bd bao gom doanh thu tir hoat
dong tai chinh, chi phi tai chinh, chi phi ban hang, chi phi quan Iy doanh nghiép, hoac 15 khac va thué thu
nhap doanh nghiép. Két qua qua kinh doanh bo phén trong nim nhu sau:

B phan theo linh vuc kinh doanh

2012 2011
VND VND
Hoat dgng kinh doanh khoang san
va san xuat vat ligu xay dung
Doanh thu 558.264.466.108 543.904.276.107
Gia von (362.576.587.067) (335.844.036.871)
Legi nhuan gop 195.687.879.041 208.060.239.236
Hoat dong cho thué khu cdng nghiép
Doanh thu 11.353.188.296 10.127.214.281
Gia vén (10.314.592.553) (9.483.972.534)
Loi nhuan gép 1.038.595.743 643.241.747

B¢ phan theo khu vue dia ly

Béao Qéo tai chinh nay khong trinh bay théng tin bo phan theg khu vuc dia ly bai vi ‘hoat‘déng cua Céng ty
chi nam trén jénh thd Viét Nam va cac khu vuc dia 1y d6 diéu khong khac biét nhiéu vé mirc d6 ruai ro va
loi ich Kinh té.

CONG CU TAI CHINH

Quan Iy riii ro von

Cong ty quan tri ngudn von nham dam bao rang Cong ty c6 thé vira hoat dong lién tuc vira t6i da hoa loi
ich cua cac c6 dong thong qua t6i wu hoa sb du nguén von va cong no. Cau trac von cua Cong ty gdm c6
cac khoan ng thuan, ph;m vbn thudc s¢ hitu cua cac cd dong (bao gom von gop, cac quy du trit va loi nhudn
sau thue chua phan phoi).

Céc chinh sach ké toan chii yéu

Chi tiét cac chinh sach ké toan chii yéu va cac phuong phap ma Cong ty ap dung (bao gom céc tiéu chi dé

ghi nhén, co s¢ x4c dinh gi4 tri va co s& ghi nhan cac khoan thu nhép va chi phi) ddi voi timg loai tai san
tai chinh, cong no tai chinh va céng cy vén dugc trinh bay chi tiét tai Thuyét minh so 4.
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Cic loai cong cu tai chinh

BIMICO

Gia tri ghi sb

31/12/2012 31/12/2011
VND VND
Tai san tai chinh
Tién va céc khoan twong duong tién 89.690.721.507 103.947.106.520
Phai thu khach hang va phai thu khac 128.676.979.668 111.585.164.865
Tai san tai chinh khac 4.083.598.970 2.729.163.942
Téng cong 222.451.300.145 218.261.435.327
31/12/2012 31/12/2011
VND VND
Cong ng tai chinh
Phai tra khach hang va phai tra khac 15.689.588.781 17.095.094.118
Chi phi phai tra 3.293.184.746 769.783.737
Téng cong 18.982.773.527 17.864.877.855

Cong ty chua dénh gi4 gia tri hop 1y cta tai san tai chinh va cong no tai chinh tai ky ké toan do Thong tu
210 ciing nhu cac quy dinh hién hanh chua c6 huéng din cu thé vé viéc xac dinh gia tri hop 1y cta céc tai
san tai chinh va cong no tai chinh. Thong tu 210 yéu cau dp dung Chuan muc bao cao tai chinh Qudc té vé
viée trinh bay bao céo tai chinh va thuyét minh thong tin ddi v6i cong cu tai chinh nhung khong dua ra
huéng din tuong dwong cho viée danh gia va ghi nhan cong cu tai chinh bao gdm ca 4p dung gia tri hop
Iy, nham phu hop véi Chuan muc bao cao tai chinh Qudc té.

Muc tiéu quan ly rii ro tai chinh

Rui ro tai chinh bao gdm riii ro thi truong (bao gdm riii ro ty gid, rii ro 13i sudt va rii ro vé gia), rai ro tin
dung, rdi ro thanh khoan. Cong ty khong thuc hién cac bién phap phong ngira cac rii ro nay do thicu thi
trudng mua cac cong cu tai chinh nay.

Quan ly rii ro thi trweong

Hoat dong kinh doanh ctia Cong ty s& chu yéu chiu rui ro khi c6 su thay ddi vé ty gia hdi doai. Cong ty
khong thuc hién cac bién phap phong ngira rui ro nay do thiéu thi trudng mua cac cong cu tai chinh.
Quan ly rui ro ty gid

Cong ty thuc hién mot sé cac giao dich c6 gbe ngoai té, theo d6, Cong ty s& chiu ruii ro khi c6 bién dong vé
ty gia. Cong ty khong thyc hién bién phap dam bao do thiéu thi truong mua cac cong cu tai chinh nay Gia
tri con lai ghi s clia cac tai san bang tién va cong ng phai tra c6 gbc bang ngoai té tai thoi diém cudi naim

nhu sau:
Cong no Tai san
31/12/2012 31/12/2011 31/12/2012 31/12/2011
VND VND VND VND
bo la My - - 58.221.896.694 58.080.713.572
Euro - - 197.604 -

Nhu trinh bay tai thuyét minh sb 27, Cong ty c6 rui ro ty gia phat sinh trong viéc thanh toan lai cac khoan
tien thué nhan truoc tir khach hang thué khu cong nghiép tai ngay 31 thang 12 ndm 2012. Anh huéng cua
khoan chénh léch ty gia nay da dugc cong ty dam bao bang viéc ky gui ngoai té ngan han tai ngan hang.
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Quin ly rui ro tin dung

Rui ro tin dung xay ra khi mot khach hang hodc ddi tac khong dap tmg dugc cac nghia vu trong hop dong
dan dén cac ton that tai chinh cho Cong ty. Cong ty c¢6 chinh sach tin dung phii hop va thudng xuyén theo
ddi tinh hinh dé danh gia xem Cong ty c6 chiu rui ro tin dung hay khong. Cong ty khong c6 bat ky rti ro
tin dung trong yéu nao véi cac khach hang hoic dbi tac boi vi cac khoan phai thu dén tir mot s6 luong 16n
khach hang 1au nam.

Quan ly rii ro thanh khoan

Muc dich quéan 1y rui ro thanh khoan nhim dam bao da ngudn von dé dap ung cac nghia vu tai chinh hién
tai va trong tuong lai. Tinh thanh khoan cling dugc Cong ty quan ly nham dam bao murc phuy troi gitra cong
ng dén han va tai san dén han trong trong ky & mirc c6 thé duoc kiém soat dbi véi sb von ma Cong ty tin
rang c6 thé tao ra trong ky dé. Chinh sach ctia Cong ty 1a theo ddi thudng xuyén cac yéu cau vé thanh khoan
hién tai va du kién trong twong lai nhim dam bao Céng ty duy tri dii mirc du phong tién mat va di vén ma
céc chit s¢ hiru cam két gop nham dap tng cac quy dinh vé tinh thanh khoan ngén han va dai han hon.

Ban Giam d6c danh gia mac tp trung rai ro thanh khoan & muc thap. Ban Gidm ddc tin tudng rang Cong
ty c0 thé tao ra ¢t nguon tién dé dap ing cac nghia vu tai chinh khi dén han.

Céc bang dudi day trinh bay chi tiét cac mirc dao han theo hop dong con lai d6i vai tai san tai chinh va
cdbng ng tai chinh phi phai sinh va thoi han thanh toan nhu da dugc théa thuan. Cac bang nay duoc trinh
bay dua trén dong tién chua chiét khiu cua tai san tai chinh gdm l4i tir céc tai san d6, néu c6 va dong tién
chua chiét khiu cua cong no tai chinh tinh theo ngay sém nhat ma Cong ty phai tra. Cac bang nay trinh bay
dong tién cua cac khoan gbc va tién lai. Viéc trinh bay thdng tin tai san tai chinh phi phai sinh la can thiét
dé hiéu duoc viéc quan ly rai ro thanh khoan cua Cong ty khi tinh thanh khoan duoc quan 1y trén co s&
cdng no va tai san thuan.

Duéilnim  Tul-5nim Tong
VND VND VND

31/12/2012 .
Tién va cac khoan tuong duong tién 89.690.721.507 - 89.690.721.507
Phai thu khach hang va phai thu khac 128.676.979.668 - 128.676.979.668
Tai san tai chinh khac 4.083.598.970 - 4.083.598.970
222.451.300.145 - 222.451.300.145

31/12/2012

Phai tra nguoi ban va phai tra khac 15.689.588.781 - 15.689.588.781
Chi phi phai tra 3.293.184.746 - 3.293.184.746
18.982.773.527 - 18.982.773.527
Chénh Igch thanh khoan thuan 203.468.526.618 203.468.526.618
Du6i 1nim  Turl-5nim Tong
VND VND VND

31/12/2011 )
Tién va cac khoan twong duong tién 103.947.106.520 - 103.947.106.520
Phai thu khach hang va phai thu khac 111.621.136.545 - 111.621.136.545
Tai san tai chinh khac 2.729.163.942 - 2.729.163.942
218.297.407.007 - 218.297.407.007

31/12/2011
Phai tra nguoi ban va phai tra khac 17.095.094.118 - 17.095.094.118
Chi phi phai tra 769.783.737 - 769.783.737
17.864.877.855 - 17.864.877.855
Chénh léch thanh khoan thuéan 200.432.529.152 - 200.432.529.152
[ 7 )
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NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Thu nhap ctia Ban Giam d6c trong nam nhur sau:

2012 2011
VND VND
Luong, thudng va cac khoan phuc lgi khac 2.480.725.000 2.156.996.000

27. CAC KHOAN CONG NQ TIEM TANG

Ngay 16 thing 6 nam 2009, Uy ban Nhan dan tinh Binh Duong da giri Thong béo s6 205/TB-UBND ti
Ban Quan Iy cac Khu cong nghiép tinh Binh Duong yéu cau thu hdi glay phép dau tu ciia nhiing cong ty
co hoat dong kinh doanh thugc nganh cong nghiép gay 0 nhiém. Trong s cac cong ty d6, hién ¢6 5 Cong
ty dang c6 hop dong thué dat voi Cong ty voi sb tién thué nhan trudc tai ngay 31 thang 12 nam 2012 1a
30.669.108.052 dong (31/12/2011: 35.904.623.777 ddng gom 6 (sau) cong ty). Tir nam 2009, Cong ty
khong ghi nhan vao doanh thu tién thué dét cua cac cong ty nhu da dé cap & trén véi sb tién 12 1.431.882.116
ddng. Trong trudng hop cac cong ty nay bi thu hdi gidy phép dau tu. Cong ty s& phai thanh toan lai toan bo
s6 tién da nhan duoc trude day cua cac cong ty thué dat cing vai khoan chénh léch ty gia phat sinh tinh
theo ty gia cua Ngan hang TMCP Dau tu va Phat trién Viét Nam tai ngay 31 thang 12 nim 2012 la
9.056.216.605 dong (31/12/2011: 10.379.036.239 ddng)

Trong nam 2012, Cong ty da tién hanh hoan tra s tién nhan trudc nay cho mot Cong ty va chénh léch ty
giéd hodi dodi phat sinh dugc ghi nhan vao két qua hoat dong kinh doanh trong nim véi s6 tién la
1.411.961.100 dong.

28. SO LIEU SO SANH

Mot s6 56 ligu cia ky béo céo trude duge phan loai lai dé phi hop voi viée so sanh vai s6 ligu cua ky nay.
Cac thay doi cu thé trén bang can doi ké toan tai ngay 31 thang 12 nam 2011 nhu sau:

S6 sau phan
M sd S6 da béo cao loai lai Thay ddi thuan
VND VND VND
Chi phi phai tra 316 9.269.783.737 769.783.737 (8.500.000.000)
Du phong tro cdp mat viéc 1am 336 6.626.066.375 - (6.626.066.375)
Dy phong phai tra dai han 338 - 15.126.066.375 15.126.066.375

29.  PHE DUYET PHAT HANH BAO CAO TAI CHINH

Béo céo tai chinh cho nam tai chinh két thic ngay 31 thang 12 nam 2012 dugc Hoi ddng Quan tri phé duyét
phét hanh vao ngay 23 thang 3 nam 2013.
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m CONG TY CO PHAN KHOANG SAN
BIMICO  VAXAYDUNG BINH DUONG

biachi  :Paild Binh Dwong, P. Thuan Giao, TX Thuan An, Tinh Binh Dwong
bién thoai: (0650) 382 2620 - (0650) 371 8793
Fax : (0650) 382 3922

Email : bimico@binhduong.com.vn

Website : http://www.bimico.com.vn
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