CONG TY CO PHAN MIA PUGNG LAM SON
LAM SON SUGAR CANE JOINT STOCK CORPORATION

PON VI ANH HUNG LAO PONG

NHA MAY DUONG SO 2

Sau gdn mot ném xdy dung va ldp dat bé sung hon 4000 tdn thiét b, Nha mdy
duéng s6 2 cong sudt 8000 TMN chinh thuc di vao hoat dong tir ddu thdng 3/2012
ndng tong cong sudt cda Lasuco co 1én 10.500 TMN, tdng thém 62% ndng luc sdn
xudt so voi trude khi ddu tu.
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THONG DPIEP CUA CHU TICH HOI PONG QUAN TR|

Quy ¢é déng va nha déu tw cung déi tac
chién lwgc kinh mén!

Thay mat Céng ty CP Mia Budng Lam Son
(LASUCOQ), tbi tran trong gl |oi tri &n chan tinh nhat
t&i quy vi d3 dong hanh hop téc va chia sé cung
ching t6i vuwgt qua séng gid, bdo tap cua khing
hodng kinh té thé gidi va trong nuwdc cung nhitng
bi€n dong sau sic cla nganh mia dwong khap cac
chau luc trong nam qua.

N3m 2012 trong bdéi canh khd khan chung
ngap tran dy, LASUCO d3 danh dwoc nhirng thanh
qua déng khich 1&, ddnh nhitng ddu mdc quan trong
khong chi cho trwdc mat ma con cé tinh chién lworc,
tao co s& cho sy phat trién bén virtng 6n dinh, l1au
dai trong qué trinh canh tranh héi nhdp quéc té va
khu vyc trong twong lai. Do la:

Thr nhét, hoan thanh dau tu xay dwng 2 du 4n |&n bang 70% von tu cd, dwa vao san xuat kinh
doanh buéc dau d3 phat huy hiéu qua:

+ Dy 4n m& rdng, nang cdng suat d6i madi cong nghé nha may dudng s6 2 tir 4.000 TMN 1én 8.000
TMN, d3 duwa tdng cdng suat cia LASUCO |&n 10.500TMN, [&n vi tri hang dau cla ca nuwdc vé cong
suat ché& bién duwdng tinh luyén vdi cdng nghé tién tién va chat lwong cao, dap &ng nhu ciu duwong
tinh luyén cuda thj trwong.

+ Dy &n nhiét dién 12,5MW/h — Theo chuong trinh ndng lugng tai tao cla qudc gia, vira tan
dung ngudn b3 thai dé phat dién, tiét kiém va chd dong nang lvgng cho sdn xuat va sinh hoat, vira
gidi quyét van dé mai truong sach, moéi ndm tiang thém trén dudi 100 triéu KW/h dién cho mang luéi
Qudc gia, tang thém ngudn thu nhap cho doanh nghiép.

Tha hai, ving nguyén liéu mia dugc mé rong thém 2.000ha san lvong mia tdng 60%, san xuat
dudng tang 22%, cén tang 79% so v&i nam trudc.

D4u 4n dam nét trong ndm 2012 m& ra mdt chwong madi sau chdng dudng mét phan ba thé ky
xay dung va phat trién vung nguyén liéu cla Lam Son — Xay dwng va dua vao hoat ddng thanh cong
buéc dau cac doanh nghiép c6 phan néng cong nghiép chuyén canh mia dwdng cap huyén va x3, tai
cac huyén trong diém vung mia dwdng Lam Son: 2 Cong ty ¢d phan dau tu phat trién thudc 2 huyén
ngheo (30.a) la: Lam Son — B4 Thudc va Lam Son — Nhu Xuén, tuy mdi chi sau 1 ndm di vao hoat dong
da dat 2.665ha mia, chiém 15,6% dién tich toan vung. Trién vong trong vai nam tdi sé& dap &ng tir 45-
50% ngudn nguyén liéu mia cho cong suat ché bién cla cdc nha méy LASUCO.

M6 hinh Céng ty C6 phan CNN Lam Son — Van Son 1a m3u hinh hop tac lién két v&i dia phuong,
ndng dan gép cd phan bang quyén st dung dat xay dung canh dong mau lén, dp dung co gidi hda,
tudi nwdc va cac giai phap sinh hoc ting ning suat va chat lugng mia dat hiéu qua cao, d3 va dang
mé& ra strc hap dan méi d6i véi ndng dan trong mia trong vung.

Cac xi nghiép nguyén liéu: Xuan Phu, Nguyét A{n, Kién Tho... tuy md&i di vao hoat déng 2 nam
qua d3 chirng minh tinh wu viét — gitip néng dan tir bo dugc cac khau trung gian, truc ti€p quan hé
V@i nha may, yén tam tap trung dau tw, gidm cdac chi phi khdng can thiét, don dién, déi thira, m& rong
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dién tich trong mia, thAm canh tdng ndng suat va nang cao chat lvgng nguyén liéu, cung cip cho nha
may, m& ra trién vong mai, khang dinh mé hinh t6 chirc quan ly va phat trién bén virng, 1au dai, cung
cap nguyén liéu cho ché bién dat hiéu qua.

Nam 2012 — LASUCO ciing d3 dwoc UBND tinh Thanh Héa phé duyét quy hoach chi tiét 1/500
Dy an dau tu xay dung khu nghién clru va phat trién ndng nghiép, cdng nghé cao trén 100ha ngay
canh Nha mdy con Lam Son, giao cho LASUCO |a chd dau tw. Pay |13 co hdi mdi tiép tuc trién khai
chuong trinh dau tu phat trién ndng nghiép cdng nghé cao trén 1.000ha trong quy hoach vung Lam
Son — Sao Vang.

Thi ba, vé tai chinh: Thuc hién thing loi Nghi quyét Pai hdi dong cd dong thudng nién 2012 13
phat hanh thanh cong 200 ti dong trai phi€u chuyén déi, trong tinh hinh kinh té tai chinh cd nwdc cé
nhiéu kho khan, |13i suat ngdn hang & murc cao, c6 y nghia rat quan trong, gitip Céng ty can ddi ngudn
von dau tu dai han, ghi ddm diu 4n niém tin cda cac cd déng va nha dau tu clng cdc ddi tac chién
lwgc vai LSS.

Tuy nhién, d8i chiéu vdi Nghi quyét Dai hdi dong ¢ dong nam 2012 thi chi tiéu vé tdng doanh
thu va lgi nhuan khéng hoan thanh va gidm thap so v&i ndm 2011. Ching t6i cling d3 nhan thirc day
dd trdch nhiém cla minh, can phai ti€ép tuc cé nhiéu gidi phdp manh mé& va kién quyét hon vé cau
truc lai b6 may t6 chirc, nhan sy, quan tri Cong ty... nham tap trung cao hon vao dinh hudng chién
lvge: Phat trién va nang cao chat lugng, hiéu qua cla cdc mit hang cbt 18i: Mia, dudng, con, dién.
Dong thoi tirng budc nghién clru va phat trién mot s6 san pham ndng nghiép céng nghé cao, phat
huy loi thé cla doanh nghiép viing Lam Son, chuan bi dap &ng nhu cau I&n clda thj trwdng, mang lai
lgi ich cho ¢6 déng va vj thé cla doanh nghiép. Theo cac muc tiéu va giai phdp da dugc HPQT trinh ra
Dai hoi dong c6 déng 2013 nay.

Thwa quy vi!

N&m 2013, theo cac dy bao va thyc trang cla kinh té& thé gidi va trong nuwdc da dién ra trong
quy 1/2013 vira qua, dadng chi y |1a ching ta dang ti€p tuc phai d6i mat véi nhirng khé khan, bién
ddng phtrc tap cha cudc cai cdch nganh dudng tlr sdn xuat dén thuong mai, tiéu dung va gid ca déi
vdi cac san pham dudng va sau duwdng nhu: con, cdn nhién liéu, nang lwvong tai tao... va ngay ca cac
khu vuc san xudt tiéu thu cling dang cé su dich chuyén - Chau A va khu vuc Trung Dong, Bic MY,
Trung Quéc hién dang 1a khu vuc tiéu dung sdn phdm dudng I&n nhat thé gidi. Cac nwdc dang phat
trién chiém hon 70% téng lvgng duwdng dang dan dat va chi phdi thi truong duwong toan cau. Hiép
dinh ty do thuwong mai dang |1a quy tac cho khu vire ASEAN; tai cac qudc gia lang giéng cla Viét Nam:
Campuchia, Lao, Thai Lan, Myanma d3 va dang dau tw nhitng dyu an cuc I1én va véi nhirng loi thé cao
vao mia dwong... dang dat ra strc canh tranh mdi véi nganh mia duong Viét Nam ma LASUCO khong
thé dirng ngoai cudc.

Thwa quy vi!

Vi nhitng gi d3 trdi nghiém qua mot phan ba thé ky, cd nhitng thanh cdng va that bai ma
ching ta d3 ném trai; hay vitng tin vao su hop tac chung strc, chung long cla cac c¢d dong, nha dau
tu va déi tac chién lugce - K€ ca nhitng ngudi tréng mia trong ving Lam Son va dac biét |a sy trwdng
thanh vé nang luc, tay ngheé va su nd luc cung sw gdn bé cla doi ngli can bd quan ly, cac ki suw, cong
nhan lanh nghé. Vi mdt LASUCO virng manh, bén virng sé 1a mot tai sdn quy gid, mot niém ty hao 1dn
cla moi thanh vién LASUCO trong thoi ky phat trién va hdi nhap mdi.

Xin chan thanh cdm on!

T/M HOI DPONG QUAN TRI
CHU TICH

LE VAN TAM
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TONG QUAN CONG TY

Gioi thiéu chung
Tén Cong ty

Tén tiéng Viét: Céng ty c6 phan mia duwdng Lam Son

Tén tiéng Anh: Lam Son sugar cane Joint Stock Corporation
Tén giao dich: Coéng ty c6 phan mia duwdng Lam Son

Tén viét tat: LASUCO

Ma giao dich: LSS

Vén diéu lé: 500.000.000.000 d6ng.

Vén Chd sé hitu: 1.250.092.181.954 doéng.
Ngay thanh I3p

Coéng ty c6 phan mia dudng Lam Son thanh 1ap ngdy 06 thang 12 ndm 1999 do Thu tudng chinh phu
quyét dinh chuyén déi tir Cong ty dwdng Lam Son. Tién than |a Nha may dudng Lam Son dwoc thanh 1ap
ngay 31/03/1980.

Cong ty la cong ty cd phan cd tu cach phdp nhan phu hop véi phdp luat hién hanh cda Viét Nam

Gidy CNDKKD: 056673 do S& K& hoach va Pau tw tinh Thanh Hoa cdp, dang ky [an dau ngay 23/12/1999,
dang ky thay d&i lan 7 ngay 08/06/2011.

Cha tich H6i déng qudn trj la dai dién theo phdp luét cia Cong ty.

Théng tin lién lac

Tru s& chinh: Thi trdn Lam Son, Tho Xuan, Thanh Hod
bién thoai: 0373.834.091

Fax: 0373.834.092

E-mail: lasuco@hn.vnn.vn

Website: www.lasuco.vn, www.lasuco.com.vn

Biéu tuong cla Cong ty:

HCA

Halal Certification Agency

OHSAS 18001

IS0 9001:2008 75533000:2005
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Quad trinh hinh thanh va phat trién

Ngay 12/01/1980

Thd tuéng Chinh phd ky quyét dinh s8 24/TTg
phé duyét nhiém vy thiét ké xdy dwng Nha may
dudng Lam Son; Céng sudt 1.500 t&n mia/ngay,
thiét bj va cdng nghé cta hing FCB Cdng hoa Phap
cung cap; Dia diém xay dwng: X3 Tho Xuong (nay 13
Thi Tran Lam Son) Huyén Tho Xuén, Tinh Thanh Héa

Ngay 28/04/1984

B6 Truwdng BO Cong nghé Thuc phdm (nay 1a B
NN & PTNT) ky quyét dinh s6 24/CNTP-TCCB thanh
Iap Nha may buwang Lam Son.

Ngay 02/11/1986

Nha may duwong Lam Son di vao san xuét vu dau
tién.
Ngay 08/11/1994

BO Trudng BO NN & PTNN) ky quyét dinh sé
14/NN/TCCB d6i tén Nha may dudng Lam Son thanh
Cong ty Buong Lam Son.

Thang 10/1995

Thanh I3p Hiép hoi Mia dwong Lam Son trong
ddé Coéng ty Budng Lam Son gilr vai tro thanh vién
sang lap. Hiép hoi 1a dau méi gilrta Doanh nghiép-
Néng dan-Tri thirc, noi gin gilt Iong tin cda ba con
néng dan dé hd trg, thic ddy cdc chuong trinh
tréng trot, nhan giéng, md& réng ving nguyén liéu
mia cho nha may.

Ngay 21/10/1996

Thi twédng Chinh phd phé duyét dau tw Dy an
Nha mdy dudong S6 Il theo quyét dinh s6 775/TTg
vGi téng mirc dau tu 451,098 ty dong. Vu 1998 -
1999 du an d3 di vao hoat déng duwa nang luc san
xuat cGa Céng ty Ién 6.500 TMN, gap 2,6 lan truwdc
dau tu.

10.500 TMN.

Nam 1999

Tap thé Cong ty Pudng Lam Son va cd nhan
Téng Giam D6c -Lé Vin Tam duwoc vinh du dén
nhan danh hiéu Anh Hung Lao dong trong thaoi ky
déi mai.

Nam 1999

Thi twdng Chinh phd ky quyét dinh s6 1133/QP-
TTg chuyén Cong ty duwdng Lam Son thanh Céng ty C6
phan Mia duwdng Lam Son. Vén diéu |é 150 ty déng véi
thi diém mé hinh ban ¢6 phan wu d3i cho ngudi trong
mia. Tir ngay 01/01/2000 Céng ty hoat dong theo luat
Doanh nghiép.

Nam 2004

dua du an Nha may Con s6 2 cdng suat 25 triéu
lit/ nd3m v&i téng mirc d4u tw 163 ty d6ng vao san
Xudt, sau gan mot ndm xay dung, 1ap dét.

Ngay 09/01/2008

C6 phi€u m3 LSS cla LASUCO chinh thic duoc
niém yét va giao dich tai san chitng khoan HOSE theo
quyét dinh chap thudn s6 182/QP-SGDHCM cla S&
Giao dich Chirng khodn H6 Chi Minh.

Ngay 15/11/2010
LASUCO ky niém 30 ndm xay dwng va phat trién
vinh dy dwoc nhan phan thudng cao quy cla Dang

va Chinh Phiu nudc CHXHCN Viét Nam: Huan
chuwong lao dong hang nhi.

Nam 2011

Cong ty dau tv xay dung Dy dn nang cong suat
Nha mdy dudng s6 2 tir 4.000 TMN |1én 8.000 TNM
vdi cong nghé tién tién gan véi Nha may dién
12,5MW, dua téng céng suit toan Codng ty lén

Uy tin - Chét lwgng - Hiéu qué
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Tam nhin

Xay dwng va phat trién
tdp doan kinh té cong -
nong nghiép - du lich -
dich vu -thwong mai va
bat doéng san Lam Son
ngay cang Ién manh, gép
phadn xdy dwng thuong
Mia

hiéu quéc gia:

Pwong X Thanh

Str ménh

- “Hop tac phat trién bén vitng — vi
cdng déng”; mang lai lgi ich cho Cong
doéng, cho C6 ddng, Nha dau tu, Nguoi
trong mia, Nguwoi lao dong, bdo dadm
gidi quyét hai hoa cdc méi quan hé, cé
tinh than trach nhiém cao véi x3 hoi va
moi trurong.

- Xay dung, phat trién va tén vinh
Thuong hiéu Lasuco thanh mot thuwong
hiéu manh, uy tin trong nwdc va nwdc
ngoai.

- Tao ra mot lyc lvgng lao dong tri
thirc tré nang dong cé trinh dé chuyén
mon nghiép vu cao, cé tdm, c6 tam dé
xdy dwng doanh nghiép ngay cang giau
manh va phat trién én dinh, bén virng.

- Tham gia ddéng goép tich cuwc vao
cac hoat déng xa hdi hudng vé cong
dong, thé hién tinh than tuong than
tuwong ai va trach nhiém cong dan déi
vdi dat nude.

Gia tri cot 16i
- Chét luong - uy tin - hiéu
qua: lay chat lugng 14 hang dau,
lubn uy tin trong moi cam két,
liy thudc do hiéu qua trong
moi cdng Viéc.

- Trach nhiém - than thién -
bén viing: giir trach nhiém dén
cung, lubn tao quan hé than
thién nhan vin, xay dung bén
virng cac mdi quan hé trén co
so cung c0 loi.

- Tu chu - nang dong - sang
tao: lubn tu chu trong moi cong
viéc, phan tng linh hoat, nang
dong va lubn sang tao trong
moi tinh huéng, moi thir thach,
moi kho khan dé dat muc tiéu
cubi cuing da cam két.

Uy tin - Chét lwo'ng - Hiéu qua
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Nganh nghé kinh doanh:

- Cong nghiép dudng, con, dién, nudc udng cé cdn va khdng cé cdn. Ché bién cac san pham
sau duong, néng, lam san, thire 8n gia stc. Dich vu van tai, co khi, cung &rng vat tu nguyén liéu.
- San xuat va cung &ng gidng cay, con, tiéu thu san pham. Ché bién cac san pham cao su, gidy
bao bi carton, kinh doanh thwong mai, khach san, &n udng. Xuat nhap khau cic san pham trén
va tai san cd dinh, mdy mdc, thiét bi, vat tw, phu tung thay thé phuc vu cho sdn xuat kinh
doanh.

- Kinh doanh bat dong san véi quyén s& hitu hodc di thué. San xuat kinh doanh CO2 (khi, l6ng,
ran). Nghién ctru va phat trién khoa hoc néng nghiép, cong nghiép; nudc sach phuc vu san xuat
va sinh hoat. Dich vu stta chita va gia céng may mdc, thiét bi. Dich vu lam dat néng, 1am
nghiép.

- Kinh doanh cac nganh nghé khéng bi phap luat nghiém cam

Pia ban kinh doanh cta Cong ty:

Cha yéu thi trudng trong nudc, tirng buwdc phat trién thi tredng cdc nwdce trong khu vue va thé
gidi.

Muc tiéu hoat ddng cia Cong ty la:

Phat trién san xuat va kinh doanh san pham mia dwong, con, dién va cac linh vuc khac nham
muc tiéu thu lgi nhuan t8i da; dam bdo loi ich cla c¢6 dong; phét trién Cong ty ngay cang 16n
manh tr& thanh tp doan kinh t& Céng, Nong nghiép, Du lich, Thwong mai, dich vu.

Pham vi kinh doanh va hoat dong

- Cong ty dugc phép 1ap k& hoach va tién hanh tat cd cac hoat dong kinh doanh theo quy dinh
cla Gidy chirng nhan dang ky kinh doanh va Diéu 1é cdng ty phu hop v&i quy dinh cda phap
luat hién hanh va thyc hién cac bién phap thich hop dé dat dwoc cdc muc tiéu cla Cong ty.

- COng ty cd thé tién hanh hoat dong kinh doanh trong cac linh vwc khic dwoc phap luat cho

phép va duoc Hi ddng quan tri phé chuan.

Uy tin - Chét lwgng - Hiéu qué Trang 9
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Sw kién néi bét ném 2012

th&i gian gan 1 nam d3u tw gdp bao nhiéu khé khan thir thach, mé ra mot trién vong mdi, vai
cdng nghé san xuat tién tién nhat, dam bao chat lvgng tét nhat.

I Ngay 8/3/2012 Dy 4n mé& réng NM dudng S6 11 tir 4000 1én 8000 TMN d3 di vao san xuat sau

(Hé théng khuéch tén theo céng nghé mdi)

2 Ngdy 24.6.2012 Dai hoi dong c6 déng thwdng nién nam 2012 cla Cong ty dd théng qua
Phuwong an phét hanh 200 ty dong trai phiéu chuyén déi.

DAl HOI BONG CO DONG T "6NGN|’|‘=.N NAM | ,

Lam Son, ngdy 26 théng 04 ndm 2012

Uy tin - Chét lwgng - Hiéu qué Trang 10
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N3m 2012, 2 Cong ty cap huyén Lam Son Nhw Xudn va Lam Son Ba Thudce do Lasuco thanh 1ap, chi
chua day 2 nam da thuc hién mé rong dién tich 2.171 ha, chiém 66% téng dién tich m& réng toan viing

Nam th& 2 quy khuyén hoc mia dwdng Lam Son hoat déng, trao giadi thwdng cho hoc sinh gidi la
con ngudi trong mia va con CBCNV vdi s6 tién 1,2 ty déng, nang t6ng s6 chi tir quy nay Ién mirc
2,48 ty dong.

T6 chirc Pai hoi Cong Poan Cong ty I1an th Xl (2012-2017); Dai hdi Poan thanh nién CS H6 Chi
Minh [&n th& X (2012-2017); Dai héi Ciu Chién binh [an tha IV (2012-2017).

.

CONG BOAN & PAI HOI BAI BIEU
chEToPNimELSH % LAN THIE X1, NHIEM KY 2012.2017

Lam Son, thdng10ndm 2012 | BUANTRCS B chi % DAl H()l DAI BIEU
76 L % I.ANTHUX NHIEM KT 2012.2017

Uy tin - Chét lwgng - Hiéu qué Trang 11
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6 Danh hiéu va giai thwdng dé nhén dworc:

- Congty duogc vinh danh trong Top 200 Doanh nghiép xuat sac nhat Chau A Thai Binh Duwong do
Tap chi kinh doanh Forbes binh chon (d8i véi DN cé mirc doanh thu dwdi 1 ty USD).

- N&m th( 3 lién tuc Cong ty duoc vinh danh trong Top 1000 doanh nghiép ndp thué thu nhap
I&n nhat Viét Nam.

- N&m th 6 Céng ty dugc vinh danh trong Top 500 doanh nghiép hang dau Viét Nam.

- Cong ty dwoc nhan Gidi thwdng Thuong hiéu uy tin Dong Nam A; Cd nhdn Cha tich HPQT Lé
Védn Tam nhan Giai thudng Clp vang Tam nhin A Bong 1an tht nhat do Dién dan Khoa hoc nhan
lwc Québc té trao.

- San pham cla Céng ty dwoc Nguwoi tiéu dung binh chon Hang Viét Nam chat lwong cao.

- Coéng ty dugc cong nhan trong “Top 50 Doanh nghiép Kinh Doanh Hiéu Qua Nhat Viét Nam”
(Tap chi Nhip Cau Pau Tw).

70 500
COMPANY

LE CONG BO

B0, 2012

E CEREMONY FOR ANNOUNCEMENT TOP 500 VIETNAMESE LARGEST EN'

Mol Thanh phé ty. Ngdy
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Bao cao thwong nién 2012 Hop tdc phdt trién - vi cong dong

DIRECTORATE FOR STANDARDS,

PO LUONG CHAT LUONG METROLOGY AND QUALITY (STAMEQ)
JUZ L 2l slall TRUNG TAM CHIING NHAN PH HOP N VIETHAM CERTIFICATION CENTRE
o oI Al e g D caesV e @ QUACERT QUACERT
Halal Certification Agency QMCERT

OHSAS 18001

Certificate of Halal Products GIAY CHUNG N lL;lN

CERTIFICATE
This is to cartify that the products described beiow are produced in accordance with Istamic Guidelines and

under supervision of Halal Certification Agency-HCA. The products contain Halal Ingredients and No.: OH 017.13.03
complies with Sharfah Isiamia, therefore is lawful for Muslim Consumption

Chiing nhiin hé thing quin Iy An toin v Siec khoé nghé nghiép:
This i f0 certify that the Ocewpational Health & Safery Management System of

CONG TY CO PHAN MiA DUONG LAM SON
Refined Sugar and Pure Yellow Sugar LAM SON SUGAR JOINT STOCK CORPORATION

Products.

dja chil wtires
Thj trfin Lam Son, huyén Tho Xuin, tinh Thanh Hod, Vit Nam
Lam Sort Tawn, Tho Xuan District, Thanh Hoa Province, Vietnam

cho Mk vyge { for the following worbiries
Siin xuht Duirag tinh luyén, Duimg tring, Dirimg vang tinh khiét
Production of Refined, White and Pure Vellow Sugar

Manufactured by
' i diege dain gid vi phie hgp v edc yéu cau ciia tiéu chudn
LAM SON SUGAR JOINT STOCK CORPORATION e o Wik o)
Tho Xuan Town, Tho Xuan district, Thanh Hoa province, Vietnam OHSAS 18001:2007
Gidy chitng nhdn ndy cd gid trf tie / This conifica i vatid from;
Certificate ID: HCA 282831 Dateof Issue - December 28, 2012 04.02.2013 dén /0 03.02.2016
Valid until December 28, 2013
Tang eve TC-DL-CL Hol déng Ching nhin ‘Trung tam Chitmg ahan QUACERT
TONG CUC TRUONG iU Tien GLAM BOC
(The Disactor Ganarsd of STAMEQ } (The Chairman of ihe Cenfication Board) {The Dv-clorf:‘{ QUACERT)

n,

Haj. Abdukadir Osman
toa for Raligious Affairs, member of THT Alllance

Verase Weis

R SLham HKeng oNgporggiin «

DIRECTORATE FOR STANDARDS, TONG CUC TIEU CHUAN DIRECTORATE FOR STANDARDS,
i METROLOGY AND QUALITY (STAMEQ) PO LUONG CHAT LUGNG METROLOGY AND QUALITY (STAMEQ)
TRUNG TAM CHUNG NHAN PHO HOP VIETNAM CERTIFICATION CENTRE TRUNG TAM CHUNG NHAN PHO HOP . s "ETNAM CERTIFICATION CENTRE
QUACERT "Q JAS-ANZ QUACERT QUACERT Ry (T QUACERT
e @, G-

. 1S022000:2005 = 150900‘1:2008 N
GIAY CHUNG NHA GIAY CHUNG NHAN
CERTIFICATE CERTIFICATE

No.: HT 019/4.13.03
No.: HA 231.13.03

Chieng nhin hé thing quan Iy chiit legng cia:

Chirng nhfin H§ thing Quin o An toin Thee phim : This b5 for eertyfy that the Quatity Management Sysiem of
S i v T CONG TY CO PHAN MiA PUONG LAM SON
CONG TY CO PHAN MiA PUONG LAM SON LAM SON SUGAR JOINT STOCK CORPORATION
 SUGAR FACTORY No.2 - . -
ety AMSON SUGAR JOINT STOCK CORPORATION T JOUSEN C Waoe

" A Lam Son Town, Tho Xuan District, Thanh Hoa Province, Vietnam
Thj trin Lam Som, huyén The Xuin, tinh Thanh Hod, Viét Nam

Lam Son Town, Tho Xuan District. Tharh Hoa Province, Viemam cho [inh viee / for the following activities
cho linh viec / for the following activities: Sin xudt, Cung img Dudng tinh luyén, Dudng tring v Dudng vang tinh khiét

San xudt Duwimg tinh luyén va Duimg vang tinh Khiét Manufacture and Supply of Refined, White and Pure Yellow Sugars
Manufacture of Refined and Pure Yellow Sugars

dd duge dink gid v phic hop véi cic yéu ciu cia tiéu chuin:
4a duegre dinh gid vi phis hop v ode yéu edu eiia tién chudn : ha ey el ,e
has been assessed and found to conform with the requirements of the following standard ¢ TCVN ISO 9001 : 2008 / ISO 9001 : 2008
TCVN ISO 22000:2007/1SO 22000 : 2005

Gidy chirng nhin niy c6 gid tri ti / this cersficate is valid from

: 02.04.2013 aén /10 01.04.2016
Gidy ching nhin niy cé gid tri tic / This certificate is valid from

02.04.2013 én / to 01.04.2016 Ngay ciip gidy ching nhin lin diu/ Orginat Approval dase - 17.06.2009
Thng cye TC-PL-CL. Hiji dag Ching shjn Trung thm Chémg nhja Phit hep R
TONG CUC TRUONG CHE TICH GIAM DOC Téng eye TC-DL-CL H§i dbng Chimg nhin Trung thm Chimg ohin Phis byp
(e Diven Grnwral of STAMEY — (The Chatrman of the Cortificstion Boxrd) (The Direcsor of UACERT) TONG CYC TRUGNG CHUTICH GIAM DOC
(e Director General of STAMEQ)  (The Chairman of the Certfication Board) 7 cior af QUACERT)

e (R

Ngé Dug Vigl Fham Héng Ngayén

ams .

Ngé Luy Vit Sham Heng Gim N Hitd

wm Hai

Uy tin - Chét lwgng - Hiéu qué Trang 13



Bao cao thwong nién 2012 Hop tdc phdt trién - vi cong dong

TO CHU'C VA NHAN sy’

M@é hinh quan tri

M6 hinh quan trj Cong ty duoc xay dung, ti€p can vdi cadc chudn muc va théng & quéc té cling
nhu theo quy dinh tai Ludt Doanh nghiép 2005. Céng ty dugc t6 chirc theo mé hinh céng ty me va cac
cong ty con, cac cdng ty lién két. Cong ty con cd cac don vi, nha mdy, xi nghiép tryc thudc va cac phong
ban tham muu, gitp viéc theo chirc ndng, nhiém vu va dwgc phan cap, phan quyén. HDQT Cong ty cé
75% thanh vién khong tham gia diéu hanh va cé 40% thanh vién hoat dong chuyén trach. Cha tich
HDQT la Nguoi dai dién trudc phap luat.

Cong ty da (rng dung hé théng ERP (Enterprise Resource Planning ) vao quan tri Cong ty tir ngay
21/08/2007, la doanh nghiép mia dwdng dau tién cda Viét Nam (ng dung giai phap ERP. Hé théng ERP duoc ap
dung tai LASUCO la su két hop gitta bé phan mém Oracle eBussiness Suite v&i cac phan hé dac thu khac do cong
ty FPT phat trién.

Hé théng d3 gép phan quan trong dem lai hiéu qua nhiéu mat cho LASUCO: cac yéu td dau vao,
dau ra trong qua trinh san xuat kinh doanh duwoc kiém soat chit ché hon, tiét kiém hon. D3c biét cong
tdc quan tri, diéu hanh dwoc cai tién, gitp 1anh dao ndm chac duoc cac dién bién trong qua trinh san
xuat kinh doanh, dua ra cac quyét dinh kip thoi hon, hiéu qua hon. Bén canh dé, thay déi phong cach
lam viéc khoa hoc hon, cong nghiép hon véi CBCNV do yéu cau cla chinh ERP. Céng tac cdng bd thong
tin theo quy dinh d6i vd&i Cong ty niém yét dugc thuce hién kip thoi, chinh xac, minh bach duoc cdc nha
dau tu dénh gid cao.

Céng ty la doanh nghiép ché& bién mia dwdng dau tién dp dung hé théng quan ly chat lwong ISO
9000 tir ndm 1998. T dé dén nay hé théng Quan ly chat lwgng khéng nglrng dwoc dau tu, nang cap.
Hién nay Cong ty da 4p dung tiéu chuan ISO 22000 (ISO 22000 la tiéu chuin an toan thwc phdm qudc
té&, dwoc chap nhan va cé gia trj trén pham vi toan cau. Chirng nhan mot don vi cé hé théng quan ly
tot an toan vé sinh thuc phdm va ddm bao cung cdp céc thuwc phdm an toan, chat lugng cho ngudi
tiéu dung) va OHSAS 18000 (day la mot bo tiéu chudn chuyén siu vé Hé théng Quan ly An toan va Strc
khde ngheé nghiép duwoc xay dung nhdm gitp doanh nghiép kiém soat nhitng rdi ro vé an toan & sirc
khée nghé nghiép dong thoi cai thién cong tdc quan ly) .

Cong ty ban hanh mot hé théng cac quy dinh phép ly: Diéu 1 t6 chirc va hoat ddng, hé théng cac quy ché
quan tri, diéu hanh, kiém soat theo quy dinh cla Luat Doanh nghiép. Dong thdi ban hanh hé théng cac quy
trinh, quy dinh quan ly, kiém soat theo yéu cau cla tiéu chuan ISO 22000 va OHSAS 18000. Hé théng nay ciing
da dong gép mét phan vao sy thanh cdng trong cong tac quan tri doanh nghiép hiéu qua.
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Bao cao thwong nién 2012 Hop tdc phdt trién - vi cong dong

So’ d6 to chirc

DAI HOI DONG CO DONG
HOIDONG QUANTR| ¢ »  BANKIEM SOAT
VAN PHONG HPQT TONG GIAM DOC
PHO TG‘O PHU : { :
PHO TGD PHY PHO TGD PHO TGD PHU TRACH
mggﬁobuc- TRACH SAN XUAT THUONG TRUC NGUYEN LIEU MiA
y ' ' v ' ¥ y ' y
: Pho Pho Pho : Phong
2| | pnong % | |k | | cong Phong | | Phong i W
wabmg | | B%V8 | | chie sodt nghé Kinh Quén | | chinh | | hoach
hanh chét thdng doanh Iy Kho Ké -Ky
chinh lvong tin toan thudt
' ! ! ! ! , ! ! ' '
Trung Tan Nha Nha Nha
|| | ] | o | (| | | | | | (|2
nghé Ha Noi M’m;om " G 2 héa 2 o1 héu
cao
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Bao cao thwong nién 2012 Hop tdc phadt trién - vi cong déng

Gidi thiéu Hdi déng Quan tri

Ong LE VAN TAM

Chu tich Hdi dong quan tri

Ngay sinh: 10/11/1937
Trinh d6 chuy&n mén: C&r nhan kinh té

Quad trinh céng tdc

- Tlr 10/1971 - 6/1975: Coéng tac tai tai Phong K&
hoach — Ty Nong nghiép Tinh Thanh Héa.

- T 7/1975 -01/1977: Phé Phong K& hoach — Ty Néng
nghiép Tinh Thanh Hoa.

- Tlr 02/1977 - 6/1978: Trwdng Phong K& hoach —
Ty Néng nghiép Tinh Thanh Héa.

- Tl 7/1978 - 06/1986: Phd gidm d6c S& Noéng
nghiép Thanh Héa.

- T 07/1982 - 10/1988: Phé Gidam ddc S& Nong
nghiép, kiém trudng ban quan ly xady dung ving
mia Thanh Hoa

- Tl 11/1988 - 06/1992: Phé Téng Gidm ddc Téng
Cong ty mia duwong |, Phé Bi thw Dang uy, Gidam
déc Nha may duwong Lam Son.

- Tir07/1992 — 12/1999: Phé Téng Gidm d6c Téng
cdng ty mia dwong |, Chd tich Hiép hdi mia
duwdng Lam Son, Phé bi thu, Bi thu Dang uy,
Gidm déc Cong ty Pudng Lam Son.

- T ndm 2000 - 2007: Chu tich Hiép héi Mia
Pudng Viét Nam.

- Ttr ndm 2000 — 04/2011: Chu tich Hiép hoi Mia
Pudng Lam Son, Phé bi thu Dang dy, Téng Gidm
ddc, Chl tich HDQT Cong ty C6 phan mia duwdng
Lam Son.

- Tir 05/2011 dén nay: Chu tich Hiép hoi mia
duong Lam Son, Cha tich HDQT Céng ty CP mia
duong Lam Son.

- Dai biéu Quéc hoi Nwdec CHXHCN Viét Nam Khoa
IX (1992-1997) va Khoa X(1997-2002)
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Gi&i thiéu Hdi déng Quan tri

Ba LE THI TIEN
Phé Chu tich Hi déng quan tri

\ )
N

Ong LE THANH TUNG
Phé Chu tich Hoi déng quan tri

Ngay sinh: 11/10/1968
Trinh @6 chuyén mén: Thac sy kinh té

Qud trinh céng tdc

Thang 12/1989: Tét nghiép DH vé cdng
tac tai Cong ty dwang Lam Son.

Tl 12/1989 - 8/2001: K& todn vién, Pho
Phong tai chinh ké toan.

T 08/2001 - 07/2006: K& toan truéng
Coéng ty, Trwdng phong Tai chinh K&
todn, thanh vién Héi déng quan tri khéa
.

T&r 07/2006 - 04/2011: Trudng Ban
kiém soat Cong ty.

T 5/2011 dén nay: Phé Chu tich HPQT,
Pho Bi Thu Bang uy Cong ty.

Ngay sinh: 04/10/1959
Trinh d& chuyén mén: Clr nhan kinh té,
Clr nhan Luat

Quad trinh céng tdc

3/1979 - 5/1984: Tham gia Quan doéi
thudc trung doan 164 — Quan Doan 2

T&r 10/1988 - 11/1997: Can bd cang
Thanh Héa

Tl 11/1997 - 11/2001: Can b6 Phong
Kinh doanh Céng ty CP mia duong Lam
Son

T 11/2001 - 11/2009: Phé Téng gidam
déc — Gidm d6c Trung tdm thwong mai
Cong ty CP mia dudng Lam Son

T 10/2009 dén nay: Phé Téng Giam déc
Thuong truc

T&r 08/2010 dén nay la Bi thu Pang uy
Cong ty

T& 5/2011 13 Phé Chii tich HDQT Cdng ty;
Dai biéu HDND Tinh Thanh Hdéa nhiém ky
2011-2016.
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Ong TRINH NGOC LONG

Thanh vién Hoi déng quan tri

Ngay sinh: 23/09/1952

Trinh d6 chuyén mén: Clr nhan kinh té

Qud trinh céng tdc

T nam 1982 - 1987: Lam viéc tai Nong
truedng Sao Vang véi cuong vi Trudng
phong k& hoach, té chtrc.

Tl 1987 dén nam 2004: Phé Gidm déc,
Giam ddc Nong truding Sao Vang.

T&r ndm 2004 - 03/2013: Phé Chu tich
H6i déng thanh vién kiém Gidam déc
Cong ty TNHH 2 thanh vién Lam Son -
Sao Vang.

Tl&r 04/2011 dén nay: Thanh vién HDQT
Cong ty CP mia duwdng Lam Son.

T 4/2013: Cha tich Ho6i ddng thanh vién
Cong ty TNHH Lam Son — Sao Vang.

Ong HA PU'C CHINH

Thanh vién Hoi dong quan tri

Ngay thang nam sinh: 11/10/1960

Trinh @& chuyén mén: Clr nhan kinh té

Quad trinh céng tdc
1992 -1997: Lam viéc tai Trung tam
Gibng cay trong Tho Xuan, Thanh Hod

Nam 1997 — 1999: K& todn vién tai Trung
tdm gidéng mia Lam Son.

T&r 01/2000 - 11/2009: Trudng bd phan
tai chinh ké toan, K& todn trudng Cong ty
C& phan Phan bén Lam Son.

TU 11/2009 — 7/2011: Gidm déc Cong ty
C& phan Phan bén Lam Son.

T&r 7/2011 - nay: Phé chu tich HDPQT,
Gidm déc CTCP phan bén Lam Son.

T 04/2011 dén nay: Thanh vién HPQT
Cong ty CP mia duwdng Lam Son.

s, 0 e

1” KY HOP QUY II- NAM 2012
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Gidi thiéu Ban kiém soat

Ong LE VAN QUANG

Trwdng Ban kiém soat

Ong DO VAN MANH

Thanh vién Ban kiém soat

Ba LE THI TINH

Thanh vién Ban kiém soat

Ngay sinh: 02/06/1979
Trinh d6: C& nhan kinh té

Qud trinh céng tdc:

T 2001 - 07/2006: K& toan
vién Cong ty CP mia duong
Lam Son.

Tir 07/2006 -4/2011: Kiém
soat vién Cong ty CP mia
duong Lam Son.

Ty 5/2011 dén nay:
Trudng Ban kiém soat
Cong ty CP mia duong Lam
Son

Ngay sinh: 03/09/1959
Trinh d6: C& nhan kinh té&

Quad trinh céng tdc:
T&r 5/1978- 5/1982: Di
b6 doi
T 1982 -1989: Can bd

Phong vat tv Nha may
duong Lam Son

T 1990 - 12/1999: K&
todan vién Céng ty
Puong Lam Son.
Tr 1/2000 dén nay:
Kiém soét vién chuyén
trach cta Cong ty.

Ngay sinh: 26/03/1970
Trinh d6: C& nhan kinh té

Quad trinh céng tdc:

T 02/1992 - 10/1996:
Théng ké, k& todn cla
Doan van tai Cong ty.

T 10/1996 - 08/2006:
Trudng bd phan k& toan
clia Nha may Cén s6 .

T 08/2006 -11/2007:
Trudng bd phan ké toan-
Nha mdy Budng sé |l.

T 11/2007 -4/2011:Can
bd Phong TCKT.

T 5/2011 dén nay: Kiém
soat vién Cong ty CP mia
dudng Lam Son.
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Gidi thiéu Ban diéu hanh

Ong LE VAN THANH

Tdng giam déc

Ong LE THANH TUNG

Phé Téng giam déc

- Ngay sinh: 13/10/1953

- Trinh d0 chuyén mon: Ky su
Nong nghiép

Qud trinh céng tdc

Tw 8/1973 - 7/1977: Di bd
doi

Tw8/1977 - 7/1982: Hoc
Pai hoc Nong nghiép 2

Tl 8/1982 - 11/1983: Cong
tadc tai Cong ty giéng cay
tréng Thanh Hoéa

T 12/1983 - 8/1994:
Trudng phong néng vu Nha
may dudong Lam Son

T&r 9/1994 - 7/2006: Phé
gidm déc, Phé TGD Céng ty,
Chd tich Hiép hdi mia
duong Lam Son.

Tir 8/2006 - nay: Téng gidm
déc Cong ty CP mia duwong
Lam Son.

Ngay sinh: 04/10/1959
Trinh d6 chuyén m