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CONG TY CO PHAN CAO SU PHUOC HOA

“Qué trinh xay dwng va phat trién”

Phan |. Téng quan W Cong ty & phan cao su Plwéc Hoa
1. Théng tin khéi quat v Cong ty Co phan Cao su Phréc Hoa

- Tén doanh nghp: CONG TY @ PHAN CAO SU PHUGC HOA
- Tén téng Anh: PHUOC HOA RUBBER JOINT STOCK COMPANY

- Tén viét tit: PHURUCO

\

(ernhiGo

- Logo: PHR
- Truso: X&a Phréc Hoa, Hugn Phu Giao, 1nhh Binh QOrong
- biénthai: 84 -0650 - 3657106
- Fax: 84 — 0650 — 3657110
- Website: www.phuruco.vn; www.phuochoa.com.vn
- Email: phuochoarubber@hcm.vnn.vn

- Giay phép kinh doanh: 4603000509 do &Ké& hoach vabau tr tinh Binh Drong
cap ngay 03/03/2008.

- Vébndiéule: 813.000.000.0086ng (trong duong 81.300.000&phin)
2. Qua trinh hinh thanh & Nhirng ar kién quan trong.

- Tién than @a Cong ty 1aton dién cao su Pisc Hoa, sau ngay Mih Nam hoan toan
giai phéng,ddi tén thanh Néng trong Cao su Qac Doanh Phéc Hoa.

- Nam 1982, Céng ty Cao su Rt Hoadugc Tong axc Cao su VBt Nam thanhdp va
dén nim 1993, Cong ty Cao su ®bc Hoa duoc thanh 4p lai theo qugt dinh $
142NN/QD ngay 04/03/1993i@ Bo truong Bo Nong nghép & Cdng nghép thec pHim
(nay la By Nong nghép & Phat trén néng thén), 1a doanh nglpi nha méc tree thwe Tap
doan Cong nglégp Cao su \ét Nam.

- Tu nam 1993 — 2008, Céng ty Cao suudh Hoa hat dong theo Giy ching nhin
dang ky kinh doanh& 100966 do 8 Ké haach —Pau tr tinh Séng Bé 4p ngay 27 thang
03 rim 1993 va thaytdi 1an thi hai vao ngay 29 thang 1Em 2004 do 8 Ké hoach —
Pau tr tinh Binh Drong dp.
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- Ngay 12 thang 12am 2007, B Néng ngh¢p va phét tdn néng thdn ban hanh gty
dinh $ 399/(-BNN-DMDN Vvé viéc tién hanh 6 phin héa Cong ty cao su Réc Hoa
theo Ngli dinh 187/2004/®-CP ngay 16.11.2004ia Chinh ph vé viéc chuyn cong ty
Nha nrdc thanh cong ty & phan, trongdé Nha e giir ¢d phan chi ptoi trén 50% vn
diéu le.

- Ngay 26 thang 11am 2007, Ep doan céng nglép cao su \t Nam ban hanh qdy
dinh $ 1194/@-CSVN ¢ viéc phé dugt pheong &n va chudn céng ty cao su Ridc
Hoa thanh cong tydcphan.

- Ngay 28 thang 02am 2008, Cong ty cao su ®bc Hoa tén hanhbai hoi ¢6 déng
thanh p cdng ty 6 phin cao su Pisc Hoa.

- Ngay 14 thang 05am 2009, céng ty & phan cao su Pinsc Hoa mp hd so niém yét
tai so giao dch chrng khoan TPHCM.

- Ngay 24 thang 06am 2009, & giao dch chrng khoan TPHCM ban hanh congnv
sb 1167/SGDHCM-NY ¢ viéc chip thuan nguyén &c cho cdng ty & phan cao su Pirdc
Hoa niém ¥t tai so giao dch chirng khoan TPHCM.

- Ngay 04 thang 08am 2009, & giao dch ching khoan TPHCM ban hanh ditytinh
sb 87/QD-SGDHCM & viéc niém ¥t c6 phiéu cong ty 6 phan cao su Pinvc Hoa bi so
giao dch chrng khodn TPHCM & ma chrng khoan la PHR.

- Ngay 18 thang 08am 2009, céng ty& phin cao su Piasc Hoa chinh thc niém yt
trén $ giao dch ching khoan TPHCM.

- Hién nay, Coéng ty & phin Cao su Pinsc Hoa hat dong theo Gly ching nhin ding
ky kinh doanh & 4603000509 do &Ké hoach —Pau tr tinh Binh Drong cip ngay 03
thang 03 am 2008.

3. Nganh nglt vadia ban kinh doanh.

Theo gy ching nHin ding ky kinh doanh & 4603000509 do &Ké haach —Dau tir
tinh Binh Drong éip ngay 03 thang 03im 2008, Céng ty&phan Cao su Pinvc Hoa hat
doéng chinh trong ning inh wrc sau:

Trdng cay cao su;

- Khai thac, c bién mi cao su;

- Ban k xing diu;

- Mua béan ¢ cao su;

- Ché bién ¢b cao su;

- Thi céng xay ¢ng va sra chira ciu duong, cdng trinh giao thong;

- Xay dung cong trinh danwhg, cong ngléip;
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- Pau tr xay drng, kinh doanh € s ha ting ky thuat khu céng ngliip, aym céng
nghiép va khu danwe. Kinh doanhdia ¢, kinh doanh phéat #h nha va cac céng trintioth

vu du lich khu céng nglép;
- Pau tr tai chinh.,
4. Théng tin W to chirc kinh doanh va B may quan ly.

4.1 So @6 t6 chirc cia Cong ty G phan Cao su Pinéc Hoa
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4.2 Céadon Vi truc thuse, cac cong ty con & cong ty liéretk

DD

4.2.1. Caaion vi hach toan ph thuoc:

STT Pon vi

1 | NONG TRUONG CAO SU BO LA
Tru so: X& Phréc Hoa, H. Pha Gido, Binhdong;
bT: 0650 -3 657 161

Trdng, chlim séc va khai thac incao su.

2 NONG TRUONG CAO SU HUNG HOA
Tru s: X& Hung Hoa, H. Bn Cét, Binh bxong;
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DT: 0650 — 3 563 511

Trdng, chlim séc va khai thac incao su.

NONG TRUONG CAO SU TAN HUNG

Tru s : X& Tan Hrng, H. Bén Cat, Binh Dong;
bT: 0650 — 3 563 531

Trdng, chim séc va khai thac incao su.

NONG TRUONG CAO SU LAI UYEN

Tru s6: Xa Tan Long, H. Pha Giao, Binhubng;
PT: 0650 - 3660593

Trdng, chlim séc va khai thac incao su.

NONG TRUONG CAO SU HOI NGHIA

Tru so: X& Hoi Nghia, H. Tan Uyén, Binh &ong;
bT: 0650 - 3 640 221

Tréng, chlim séc va khai thac incao su.

NONG TRUONG CAO SU NHA NAI

Tru s6: Xa& Tan Thanh, H. Phu Gido, Binhréng;
bT: 0650 -3 682 026

Tréng, chlim séc va khai thac incao su.

XI NGHI EP CO KHi CH E BIEN XAY DUNG

Tru so: Xa Phréc Hoa, H. Phu Giao, Binhdong
bT: 0650 -3 657 112

Bao ¢om 03 nha may c¢hbién mi cao su:

7.1

NHA MAY CHE BIEN BO LA

Tru so: Xa Phréc Hoa, H. Phu Giao, Binhuiong

CHhé bién ma cao su. Mng stit nha may 1a 6.00Gin/nam, gdm 1 day chugn s
ché ma cdm (6.000 &n/nam)

7.2

NHA MAY CHE BIEN MU LY TAM

Tru so: Xa Phréc Hoa, H. Phu Giao, Binhuiong

Ché bién ma cao su. Nng sttt nha may 1a  3.00Gn/ram
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7.3 | NHA MAY CHE BIEN CUA PARIS

Tru s3: X4 Chanh Pha Hoa, H.éR Cat, Binh brong

Ché bién mi cao su. Mng suit nha may la 18.00Gin/ram, gom 2 day chugn
so ché ma c¢dm (12.000 4n/rim) va 1 day chudn 5 ché mu tap (6.000
tan/mam)

4.2.2. Cac d andau tr caa cdng ty:

1. Dy &n tbng cao sudi Kampuchia.

Tén cong ty: Céng ty TNHH phétérn cao su Pisc Hoa Kampong Thom
biach : huyén Santuk,inh Kampong Thom, Kampuchia.
Vén dau tu: 1.130 ¢

Ty lé vén gop so 4i VDT : | 100% (70% &n tir cO; 30% bn vay)

Nganh ngh kinh doanh : Téng, chim séc, khai thac va étbién ma cao su.
- Téng dién tichdugc giao @a dr an 1a 9.184 ha. (trongd dién tich tbng cao su 1a 7.600
ha)

- bén 31.12.2012, cbng t§ya tong 7.343,85 ha. %on cay sinh wong Ht. Ké hoach dén
nam 2013 8§ hoan thanh cdng tadtrg 7.600 ha cao sudiig von dau tu liy ké 12 638,64 ¢
ddng

2. Dy &n cong ty cébién go.

Tén cong ty: Coéng ty &phan Cao su Teong Phat
bia ch : xa Plréc Hoa, hugn Phu Giao,ihh Binh Drong.
Vén diéu le: 50 ty

Ty 1é vén gép so 4i VDL : | 70%

Nam 2012, Cong tytat duoc 12,24 ¢ dong loi nhuan sau thé. Ty 1& ¢ tirc 10%/Menh gid.

3. Dy an khu céng ngp Nam Tan Uyén.

Tén cong ty: Céng tydcphan Khu céng ngliip Nam Tan Uyén
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bia ch : xa Khanh Binh, hin Tan Uyén,inh Binh QOrong.

Vén diéu lé: 160

Ty lé vén gop so ¥i VPL : | 32,85%

- S5 vén gopdén thoi diém 31.12.2012 : 53,03 tiong

- Nganh ngh kinh doanh Pau tr xay drng va kinh doanh & ciu ha tang ky thuit khu
cobng nghép.

- Hién tai cong ty CP KCN Nam Tan Uyétang trong giadoan hoatdong kinh doanh. &im
2009-2011¢ I¢ chi tra co tic 1a 22%

- Du 4n KCN Nam Tan Uyén énrong (GB2) da trién khai vadi vao hait dong kinh doanh.

4. Dy an BOTduong BT 741.

Tén cong ty: Coéng ty TNHIdau tr ha ting VRG
bia ch : X&a Phroc Hoa, hugn Pha Giao,ibh Binh DOrong
Vén diéu le: 268,507 ¥

Ty 18 von gop so vi VDL : | 29,04%

- S5 von gopdén thoi diém 31.12.2012 : 79,965 tiong

- Nganh ngh kinh doanhDau tr cac dr &n giao théng va xaydg theo plrong thic BOT

va cac nganhidh w khac.

- Hién tai cbng tydang trong giadoan hat d¢ong kinh doanh.

5. Du an thiy dién Séng Con

Tén cong ty: Coéng tyécphan thay dién GERUCO Séng Cén

Piach : L6 253 KDC \an Tuong, P. Hda Khanh &, Q. Lién Chéu,
TP.Pa Ning.

Vén diéu lé: 300 §

Ty lé vén gop so 4i VPL : | 19%

- S5 vén gopdén thoi diém 31.12.2012 : 5&tdong
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- Nganh ngh kinh doanhPau tr xay drng, quin ly van hanh én xuat va kinh doanhtién

nang.

- Hién tai cbng tydang trong giadoan phatdién thuong mai.

6. Du an khu lién bp dé thi dich wvu Phréc Béng (Tay Ninh) va KCNbong Nam - @ Chi

Tén cong ty: Coéng tyécphan dau tr Sai Gon VRG
biach : Phong 608A, 106 Ngéy Vin Troi, P.8, Q.PN, TPHCM
Vén diéu le: 600 ¥

Ty 1& vén gop so 4i VDL : | 20%

- S5 von gopdén thoi diém 31.12.2012 : 129,985 ttdng

- Hién tai du andang trong giadoan trién khaidau tr c& s ha ting. Céng ty CRau tr Sai
Gon VRGdangdau tr hai dr &n: Khu lién bp céng nghiip dich wi d6 thi Phréc Bong
(Tay Ninh) Wi tong dién tich dr an 1a 3.158 ha, trondp quy dat phat trén khu céng nglép
la 2.190 ha &i tong von dau tr 5.000 § ddng va Khu céng nghp Bong Nam (@ Chi) V6i
dién tich dr an 1a 342 haong von dau tur la 1.500 ¢ dong.

7. Dy &n tbng cao sudi tinh Sn La

Tén cong ty: Céng tyécphan cao su 8n La
biach : Tinh Sn La.
Vén diéu le: 500 ¥

Ty 1é vén gép so %i VDL : | 4%

- S5 von gopdén thoi diém 31.12.2012 : 20ytdong

- Nganh ngh kinh doanh: Téng cay cao su va<ché ma cao su; ith w hd trg trong moi,

trong nrng; chin nudi gia suc, ¢hbién o, dai Iy mua ban phan bon, &unhap khau cao su.

- Hién tai céng tydang trong giaidoan trién khai dr an.

8. Du &n tbng cao sudi Lao.

Tén coéng ty: Céng tydcphan cao su Quasa Geruco (Lao)
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bia ch : TXDong Ha, inh Quing Tri

Vén diéu lé: 500 &

Ty 18 vn gop so ¥i VDL : | 2,43%

- S5 vén gbpdén thoi diém 31.12.2012: 24,3/tdong
- Nganh ngh kinh doanh: Téng mbi va chim séc cao su; Tiéu ghsin prim cao su; kinh
doanh o v ha ting, dch w khach gn, nha hang; kinh doantitadéng sin; chin nuéi, xut
nhap khiu cao su.

- Téng quy dat ty nhién @a dr an 1a 12.085 ha, trontp quy dat trong cay cao su la 8.0C
ha va 650 haimng nguyén Bu. Hién tai cong tydang trong giaifoan trién khai dr an.

9. Dy an thiy dién tai Kontum

Tén coéng ty: Céng tydcphan thay dién VRG Ngyc Linh

Pia ch : Thén 16/5 Tk Glei, huyn Bik Glei, inh Kontum
Vén diéu lé: 160

Ty 1& vén gop so ¢i VDL : | 15%

Hién tai cong tydang trong giatioan trién khai dr an. Liy ké dén 31.12.2012, cong ty G
cao su Phoc Hoada gop 28,465itdong.

10. Du an khu céng nghp Tan Binh (Binh Dong)

Tén cong ty: Coéng tyicphan khu céng nglép Tan Binh
bia ch : X& Tan Binh, hudn Tan Uyén,inh Binh DOrong
Vén diéu le: 100 ¥

Ty Ié vén gop so 4i VDL : | 80%

- Hién tai du anda duoc Chinh pli phé dugt. Quy mé dén tich ¢ia dr an 1a 350 ha, #m
canh Khudé thi dai hoc Cong Xanh quy mé 663 ha.ubAn KCNdang trong giaidoan chiin
bi dau tr co s& ha tang. Dy kién quy 2 im 2013 § bat dau trién khaidau tr ha tang.

0

P
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11. Dr &n khu danw Phréc Hoa

bia ch : Xa Phroc Hoa, hugn Pha Giao,ibh Binh DOrong
Vén dau tu: 70 %
Ty 1& vén gop: 100%

- S5 von dau tu lity ké dén thoi diém 31.12.2012: 72,49td6ng

- Khu dan o Phréc Hoa bao m 2 khu : Khubéng va Khu Tay. Hin tai Khu dan o da

duoc dau tr hoan clinh. Céng tyda tién hanh ban giaocém nha cho khach hang.

- Hién tai cong tyda chugn nhrong khaing 72% dén tién tich toan Khu danw da két
chuyén doanh thu #n 33,29 ¢ d6ng, ki nhuan dat 12,53 ¥ dong.

4.3 NHrng danh Rgu Céng ty Cao su Ridc Hoadat dugc trong thvi gian qua.

“Anh Hung Laobong” thoi ky doi méi nam 2005;

“Huan chrong boc Lap” hang 2 & 3;

“Huan Chrong Laobong” hang 1 & 2 & 3;

Giai thuong “Sao Vang Qéc Té” nim 1996;

Giai thuong “Sao Vangpat Viét” nam 2008;

Bing khen é@a Bo Thuong muai vé thanh tich xét khau nim 2004, 2005, 2006, 2007;
5 [an nhin o thi dua @ia Chinh Ph ting;

B6 Cong Throng Viét Nam binh chn doanh nglip xuit khau uy tin 7 @m lién

2005-2011;

boat Cap vang ISO — Chia kho#&imhap, do B Khoa Hyc Cong Ngk trao;

8 sin phim chinhdat tiéu chién hang ndng l1amas Viét Nam clit luong cao va uy

tin throng mai nam 2007, do B Néng Nghép va Phat Tén Néng Thén trao gi

Giai thuong “Doanh nghip Hoi Nhap va Phat Tdn” nim 2008;
Giai Bac “Chat luong qubc gia rim 2009” do Tl tuéng chinh ph trao.
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CONG TY CO PHAN CAO SU PHUGC HOA

GIAI BAC CHA%NG QUOC GIA
Quoét dinh 5 62GDTT 2010

Danh héu Anh hunglao  Cup vang Chang nhin “Giai Bac chit
dong 1SO 2007 lwong quoc gia ram 2009

5. CAc muc tiéu déi véi mai tr wong, xa hpi va odng dong cia cong ty.

Thuec hién cac phong tradén on dap nghia, wbng nréc nhy ngudn, chim soc phng
dudong e Viét Nam anh hung, cac giéinh throng binh lét sy, giadinh chinh sach. Tich
cuc huong ing phong trao thitua xay drng nong thén i, phong trao thidua toan dan
doan Kt xay drngdoi sdng van hoa khu dans;...

Phan II. Tinh hinh hoat déng trong nam.
1. Tinh hinh hat dgng sin xuat kinh doanh.
1.1 COng tacéh Xut.

Nim 2012 cong ty khai thadwoc 19.953,734n ma qui khd,dat 102,32% K hoach
nam; rang suit vuon cay binh quawdat 2 tin/ha (7 @m lién dat ning sut 2 tn/ha). Cac
ndng trdng déu hoan thanh vawet ké hoach cong ty giao. Ngoai ra, congdé thu mua
vuot ké hoach vadat 10.812,164n mia quy kho.

Trong rim cté bién duoc 30.771 4n ma thanh pm, o ciu sin plim gdm co:

STT Ching loai S6 lwong (6n) | Tilé (%)
1 SVR CV 50, 60 15.094  49,05%
2 Latex 2.658 8,64%
3 SVR L,3L,5 6.636 21,57%
4 SVR 10, 20 6.096 19,81%
5 Skim block 255 0,83%
6 Khac 31 0,10%

Tong dng 30.771 100,00
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1.2 Hait dong kinh doanh.

Cong ty cli dong ky Kt hop ddng dai lan va phrong thic kinh doanh #ing dong nhim
mang ki hiéu qua kinh # cao nlit. Trong rim giao bantugc 30.738,154n thanh pAm va
515,80 #n mia khac (skim block, skim, mmham tn thu,...) \6i doanh thu sin phim cao
sudat 2.016,48 ¥ dong, trongd6 doanh thutt vuon cay cong tydat 1.313,96 ¥ dong. G
cau tiéu thi thanh pm nhr sau:

Doanh thu trongam

N S luong : - - bon gia
Dién giai (tin) | Thanh tén Thanh ten bg/tan
(USD) (dong) (dong)

Xuat khau tryc tiép | 14.103,31 46.379.068 967.060.951.81468.569.811

Uy thac xut khau 1.352,27] 4.592.736 95.664.955.28% 70.744.080

Noi tiéu 15.282,57 938.892.053.02961.435.470
Cong 30.738,15 50.971.804 2.001.617.960.12865.118.370

Qua héu qua san xuit kinh doanh, am 2012 6ng loi nhuan sau thé caa cong ty m
dat 594,93 ¢ dong, dat 153,84% so &i ké hoach dau ram.

2. Cong téac tai chinh.

Hoan thanhdt ngha w nop ngan sach Nhawdc voi tong $ tién 193 § dong, chi
dong va chi ta kip thoi ¢6 tic cho & déng. Nim 2012, cdng tytd chi th ¢b tac bing tién
mat voi ty 1€ 30%/nénh gid.

Trong rim 2012, c6ng tyta tién hanh ky Kt hop ddng tin ding wi Ngan hang Shinhan
— Chi nhanh Binh Bong ntam giai ngan cho ¢ an téng cao sudi Kampuchia, %i tong
han mic vay 10 tréu USD, 1ai sét 4%/rim vada gii ngan not phan vao quy 4 am 2012,

2.1 Tinh hinh tai chinhBV/T: dong)

STT CH tiéu Nim 2011 Nim 2012 W 16 %

01 | Tong gia ti tai sin 3.088.344.341.9913.101.130.984.201 100,41%
02 | Doanh thu thin 2.583.185.551.2862.213.743.829.883 85,70%
03 | Loi nhuin tir hoat dONg | g 835 540,856 592.507.324.650 62,31%

kinh doanh

04 | Loi nhuan khac 52.553.365.202 160.696.195.75%5 305.78%
05 | Loi nhuan trusc thié 1.003.388.606.057 753.203.520.405 75.07%
06 | Loi nhuan sau thé 822.587.972.141 601.594.049.960 73.13%
07 | Ty Ié loi nhuan tra ¢ tirc 30% 30%/ 100,00%

(Ngwn: Bao céo tai chinhdp nhit ndm 2012)
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2.2 Céc chtiéu tai chinh ch yéu.

STT CH tiéu Nam 2011 Nim 2012 Ghi chu

1 | CH tiéu W kha ning thanh toan

+ | Hé sb thanh to&n nin han 1,15 1,27

+ | Hé s thanh toan nhanh 0,87 0,95

2 | Chitiéu & co ciu vdn

+ | Hé b No/téng tai $n 0,42 0,34

+ | Hé sd No/tong ngn von 0,74 0,52

3 | Chi tiéu ¢ ning hrc haat dong

+ | Vong quay hangh kho 4,51 4,70

+ | Doanh thu thén trén tng tai sn. 0,84 0,71

4 | Chitiéu & kha nang sinh bi

+ | Loi nhuan sau thé trén doanh thu 0,30 0,25

+ Loi nhuan sau tha trén \on cha 0.47 0.30
SO hitu

+ qul nhuin sau tha trén bHng tai 027 019
san

+ Loi nhuan tr haat dong kinh 0.37 0.27

doanh trén Doanh thu thio

(Ngwn: Bao céo tai chinhdp nhit nam 2012)
3. Hoat dong dau tw.
3.1Pau tr xay drng @ ban:
Pau tr vuon cay tai canh va KTCBGI tong $ tién thec hién 1a 50,8 ¢ dong.
Hoan thanh fing tai canh 610,57 hdén clwi nam ti 1& cay $ng 4 fing ladat 100%,
trongdo caydat 5 ting la to 18n chém 62,76%.

Chi ¢ao tham canh aim séc 3.296,97 hauwen cay KTCB, qua Km tradanh gia cht
lwong sinh teong ©t, ddng déu, nheu wuon cayduong vanh wot tir 4cmdén 6ecm. Qua
qua trinh chm soéc, am 2012da c6 284,81 hd@uwa vao khai thacan 1 rim. Ngoai ra,
cong ty ch dao cacdon vi chim séc &t vuon nhan, won wom dé chuan bi cho moa #ng
méi nam 2013 i co ciu gibng da chng theo chdao Tap doan.
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DPau tr cAc cong trinh XDCB : céng ta thrc hién dau tr va sra chra theo K hoach
bao @m cac hing muc giao thdng, & thdng xr ly nuée thai, sira chira, kio dudng thiét bi
phuc wvu ché bién, van chuyn ma, sra chira va xay ¢ng nhadoi, ... Véi sb tién 43,27 ¢
ddng. Cong tyda tiép tuc dau tr nAng ép 2 ke thdng xr Iy nudce thai 18n ot A.

3.2 Hait dong dau tr vao cac o an:
Coéng ty TNHH Phét tén Cao su Pinsc Hoa-KampongThom:

Nim 2012 cdng ty tng mbi 2.278 ha, wot 13,9% so @i ké haach rnim. Liy ké dén
thoi diém cui nim 2012 cong tyia tong 7.343,85 ha fm 2009: tbng 503,45 ha; am
2010: tbng 2.018 ha; ¥m 2011: tbng 2.544,40 ha). Cong t§é tich arc thyc hién céc
cong vic chim soc theating quy trinh k thuat, thec hién phong chng chay trén won
cay, phong i sau inh,... Vuon wong, won nhanduoc chim séc 6t dé chun bi mua w
trong msi nam 2013. Tép tuc dau tr co s& ha ting nhr xay drng Gu adng, duong 16 thdin
tién, nhag cdng nhan..daptng yéu éu phuc vu san xuit, 6n dinh doi séng can b cdng
nhan.

Cong ty CP Cao su dng Phat:

Nim 2012 céng ty 8 xuit 25.005,23 m3 wot 16,30% K hoach rim, tiéu th
24.644,35 m3 wot 14,62% Kk hoach rim, tong doanh thu am 2012 Ia 193,63ytdong
vuot 25,89% K hoach rim, Loi nhuan sau thé dat 12,14 ¢ ddng wrot 4,06% K haoach
nam. Loi nhuan sau thé dat 24,28% trén én diéu 1é, nop ngan sach 19tddng. Ty Ié chi
tra ¢6 trc nam 2012 1a 10%/@nh gia.

Céng tydang trén khaidau tr day chugn ¢ ghépDbén thoi diém 31/12/12 cdng tyia
thuc hién dau tr voi gia tri 26,43 § dong. Trong thang 09, céng tira vao vin hanh
xuéng gin xuit pallet chira mi va hit ddu giao cho céng ty mvéi chit lwong palletdat
tiéu chin theo quydinh.

Du &n tdng cao sud bak Lik:

Niam 2012 codng tytd khai hoang 230 hadimg msi 113,04 ha, xayehg won uong 10
ha, wron nhan 4 ha. Céng dang tén hanh thi céng cacahg muc cdng trinh XDCB phc
vu cho cdng taca xuit va chim lo cho ngoi lao dong nhr lam duong phan 16, xay ehg
nha kho, nhéd tip thé cho CBCNV,dao mrong thoét méc trong 16,... Bng von gop fiy
ké 14 56,86 ¢ ddng (trongdd, tam ¢ng chi phi tn dat 14 28,25 ¢ d6ng).

Coéng ty CP KCN Tan Binh:

D3 tién hanhdai hoi co6 ddng thanhdp Céng ty CP KCN Tan Binh, thanipl b khung
quan ly va tén hanhdiang ky kinh doanh theo quiinh. Tong von gop iy ké dén 31/12/12
la 17,93 ¢ dong.

4. Cong tac 6 chirc va nhan sr.

13 | BAO CAO THUONG NIEN 2012




Thuc hién chi truong chung éa Nha mée, trong mm 2012, cong tytd diéu dong 01
can  dam nhiém chrc wvu Chi tich Hoi déng quin tri chuyén trach vadnhiém méi 01
pho Bng giamdbc phy trach hat dong ky thuat ndng nghép vadau tr xay drng @ ban.

Téng $ can B cong nhan toan cong tyédni cé 6.007 laaong.

Danh sach Badiéu hanh:

7 S6 CMND/
STT Tén & dong bang ky
KD

SHCP &

5 16 (9
hitu Ty 1€ (%)

Ban Tong giamdéc

Nguyén Vin Tan
1 e 280016743| 3.200 | 0,004%
UV.HDQT kiém Tong giamdoc

Trueong Van Quanh
2 _ , _ ) 280292921 2.900 0,004%
UV.HDQT kiém Pho ©ng giamdoc
Nguyén Vin Ngoc

3 g,yéq . go’ 280272906 5.700 0,007%
Pho Tong giamdoc
4 | Nguyén Vin Tuoc
Pho Tong giamdéc

280348264| 2.400 0,003%

Ké toan tirong
1 | Duong Vian Khen 280380418 3.000 0,004%

5. Co CAu cb ddng, thay ddi vén diu tw cia chi so hiru

5.1 @ phan.
Téng $ ¢d phan phat hanh: 81.300.000 phan

Téng $ ¢d phan ty do chugn nhrong: 81.300.000&phan
Tong $ ¢d phan duoc mua i (CP quw): 2.809.953 & phan
Téng $ ¢d phan dang Lru hanh: 78.490.04phan
5.2 Gy cAu 6 déng.

+ Phan lai theo ¥ ¢ s& hitu:

STT Tén 6 dbng $ co phan Ty & %

01 Tap doan Cong nglép Cao su ét Nam 54.158.406 66,62%

02 G phiéu quy 2.809.953 3,46%

03 G5 dong khac 24.331.64{1 29,92%
Cong 81.300.000 100,00%

+ Phéan lai khac.
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STT Phan lai c6 déng $ luong CP T 1é %

Phan lai theo H chic/ca nhan 81.300.000  100,00%
1 | G5 dbng b chic 69.610.098 85,62%
2 | G dbng ca nhan 8.879.949 10,92%
3 | G phiu quy 2.809.953 3,46%

Phan lai theo trong va ngoaiudc 81.300.00C 100,00%
1 C6 dbng nréc ngoai 12.395.490 15,24%
2 Co dbng trong méc 66.094.557 81,30%
3 | G phiu quy 2.809.953 3,46%

5.3 Tinh hinh thagéi vén dau tr cia chi 3 hitu. (khdng)
5.4 Giao ich @ phiéu quy.

Trong rim 2012, cdng tyta tién hanh mua 485.000 @hiéu quy theo ngh quyét cua
Hoi déng quin tri 1an 3/2012 ngay 28 thang 06m 2012. Bng $ cd phiéu quy tai thoi
diém ngay 31 thang 12am 2012 la 2.809.953han.

Phan lll. B4o c&o danh gia aia Ban tng giam déc.
1.Péanh gia két qua hoat dong sin xuat kinh doanh.
1.1 COng tacéh xut.

Nam 2012 Cong ty ép tuc chi dao cacdon vi thuc hién tt cong tacd chic quan ly
ngay fr dau nam, tin thu 6t san leong trong quy | trge khi cay nng 1a, dong thoi chuan
bi tot vat tu khai thac. Vaatau wy, trién khai lam mang ¢im mwa kip thoi, chi dao bén
phandau mua nwa khidat du do 4m, t chac tot viéc bon phan 2ah trén won cay khai
thac va 34n trén won cay KTCB. Xaadinh cké d6 cao thich lyp cho frng won cay, &
dung thuc kich thich m phl lyp trng migng @o. Tuan th quy trinh K thuat caa Tap
doan, thrc hién cac bén phap qan ly dé tan thu $n luong ting ning suit; cé cké do cao
tan thu pha bp ddi véi vuon cay thanh ly. Duy tridt viéc kiém tra tay ngh ky thuat caa
céng nhan hang thang, mkdy tay ngké céng nhan ludin dinh. Bong thoi gop phin cho
doan thi sinh ¢a cdng tydoat giai nhit c& nhan va gi khuyén khich ap thé tai Hoi thi tho
gioi thu haach mi nim 2012 do Fp doan b chuc.

T6 chirc phatdong cac phong trao tliiua rén lugn tay nglé, nang cao ing stit, sin
lwong, cHit luong, dong thoi van dong céng nhamting ky lam véc ngay ch nhat tr dau
thang 5. Vaalau quy 4,da phatdong phong trao thiua nréc rat vadén ngay 25/12 céng
ty d& hoan thanhé&hoach sin lugng rim.

1.2 Cong tac thu mua.
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Coéng ty linh hat trong qun ly cdng tac thu mua, qui®, nim 2012 cdng tya thu mua
vuot ké hoach vadat 10.812,16 4&n ma quy khé. Trong &m, tinh hinh gid cé nbi bién
dong, cong tydd kip thoi diéu chinh gia thu mua icao su theo ihtruong, c6 chinh sach
gi4 thu mua linh hat di véi tirng ddi tuong khach hang néad duogc long tin, gn bd dia
khach hangédn dinh dugc sin lwong va clat lugng thu mua hang ngay.

Kiém tra chic cr& hoat dong thu mua, ndt 1a chit lwgng mi nguyén I1Bu dau vao,dong
thoi ting arong cong tac gin ly, kiém tra cac & thu mua va cin chinh kip thoi nhiing
thiéu sét @a cac b phan, nHit 1a b phan lay mau va nghém thudo TSC.DPinh ky kiém
tradéi chang viéc danh gia kt qua xacdinh do TSC theo phiong phép vi séngé tao long
tin voi khach hang.

1.3 Cong tac ¢tm lo doi séng, cké do chinh séch.

Céng tyda thrc hién tt cac clé do bao hiém xa i, té chirc an giira ca, trang bbao ho
lao dong, chim lo thrdng xuyén &c khoe toan th can 1 cdng nhan, gi quyét day da ché
d6 chinh sach cho n@i lao dong, 6 chic cac phong traoan héa ¥n ngté, phong trao té
duc thé thao, tham quan dich... Két qua naim 2012, thu niip binh quan toan céng at
7,4 triéu ddng/ngroi/thang, gim 2,1 tréu dong so Wi nam 2011, do gi4 ban cao sugi
dan dén 6ng quy luong theo doanh thu g theo.

Ngoai ra, cong ty tham giauth hién tt viéc thim hoi gia dinh chinh sach, carbbwu
tri, giadinh cong nhandp khoé khin, xay drng nha tinh ngia, nha tinh thong, tham gia
ung h guy vi ngroi nghéo @a tinh va cac hudn, hd trg sira chira nha té-mau gido, cac
hoi bao tro... v6i tdng kinh phi 2,81 ddng. Cong tyda van dong CBCNVung ho dong bao
Mién Trung va cong tac x&htur thién véi tong < tién 1a 2 ¥ dong.

1.4 Cong tac thanh traado \é.

Céng tyda © chiac 36 cwc thanh tra, Kim tra theo E hoach va chuyénié, noi dung
thanh kém tra \& viéc thyc hién quy ci¢, quy dinh aia cdng ty, c thyc hién cac chinh
sach cho ngoi lao dong, dam bao thuc hién nghiém cac quiinh & dan ctii co s5.

Luc lrong bio vé cac ndng rong, xi nghép lam 6t cong tac tan tra, canh gacao vé
mu trén wron cay va Bo € co quan, tai &n, kho tang, nha mayaia don vi. An ninh chinh
tri, trat tu x& i tréndja ban céng tyn dinh, khéng Ay ra w viéc phic tap. Ban ch huy
théng nHit hoat dong ©t theo quy ch, duoc duy tri throng xuyén va phat huy éu qua s
phdi hop caa cac e lugng trong céng tacdm vé tai sin aia cong ty va tais ngroi dan
trongdia ban.

Chi dao cacdon vi xay drng cac plrong an @ thé va thrc hién nghiém céng tac phong
chéng chbng chay nht 1a vao mua khédam bao hre lwong throng tnrc phong chng chay
dé giai quyét s ¢b kip thoi, do @6 da khéng xy ra thit hai (d0 c6 xy ra 4 w chay trén
vuon cay).

1.5 Cong tac thiua, khen throng.
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Trong rim cdng ty & chirc phatdong cac phong trao tldiua, xay @ng nhan éng dién
hinh céac 4p thé, c4 nhan tién &n trén 6t ca cac tnh wc nhr phong trao thitua nim
hoan thanh wot mic chi tiéu k& haach gin lrong khai thac, chbién, phong trao Iugn thi
tay nglé, phong trao &o vé vuon cay, tai 8n, chim lo doi sbng at chat, tinh thin cho
ngudi lao dong, ... tr cip doi dén néng trdng, xi nghép, o quan.Bic biét, 1a phong trao
“Hoc tip va lam theoim guong dao dic HO Chi Minh” gin lién véi thuc hanh tt kiém,
chéng tham 6, 1&ng phi,... vaub hién chdin mrc dao duc 16i song, xay dg vin hda
céng ¥, co quan, doanh ngép. Qua Kt qua thi duada kip thoi khen thréng cho cacap
thé va ca nhan c6 néu thanh tich trong cac phong trao.

1.6 Cong tac khac.

Thong qua ch truong ban giao UBNDihh Binh Drong 89,90 haai Néng tnrong cao
su Hrng Hoadé xay drng Pai hoc Y Dugc TPHCM Wi quy mé dén tich dr kién 145,74
ha; 6 chac thanh cdngd ky niém 30 rim thanh 4p céng ty &d6n nkin Huan clrong doc
lap hang 2. To chic tiép don doandai biéu Hoi nghi cao su toanau tham quan va lam &
tai cong ty.Pinh ky danh gia k& théng quin Iy chit luong theo tiéu chin 1SO vadé xuat
cac bén phap i tién, ...

1.7 Nhing thiéu sét @an khic phyc.

Bén anh nhing hiéu qua dat duoc trong cdng tacas xuit kinh doanh va cim lo doi
sdbng ngroi lao dong, qua trinh the hién nhiém vu nam 2012 in con ndt sd diém thiéu
s6t én phai khic phuc, sra chra nhr sau:

- Tinh tang t®m cip ma van con »y ra nhéu, trongdoé c6 s loi long aia lyc rong
bao vé cua mbt sb don vi, sr phbi hop chira chic che giira cac #u ban chhuy thbng nhit,
dic biét van con tinh taing Ay cip ma tir trong rdi bo cong nhan &h dén phai xu Iy k§ luat
sa thii 4 cdng nhan.

- Cong tac gin ly vuon cay co lic co ¢i chua chit ché thé hién qua DRC mt sd néng
truong con thp, tinh tang in chiém dit dai nhiéu nam chra duoc xi 1y kip thoi.

- Mic duda c6 nhéu &b ging nhrng He thdng xix ly nude thai 02 nha may &n chra dat
tiéu chan oot A.

- Viéc kiém soét tbng mvi cao su di cong ty Plrdc Hoa Kampong Thom dfa triét dé
dan dén tién do trong moi bi tré lamanh hrong dén cht luong sinh torong vado dong déu
cia wron cay.

2.Panh gia W tinh hinh tai chinh.

Thuc hién 6t cac bén phap qan ly gia thanh & pham, han ché nhitng chi phi khéng
can thiét trong $in xuit va cac nit cong tac khac riim ting loi nhuan trong 4n xuit kinh
doanh, ing thu nlip cho naroi lao dong. Mic du gia ban trongam 2012 gim thip hon
nhiéu so Wi naim 2011 nlrng céng ty ¥n chi dong duoc ngwbn tién mat chi tra lvong kip
thoi cho ngroi lao dong, taidau tr sain xuit vadau tr cho cac d an.
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Hau hét cac chi tiéu \é tinh hinh tai chinldéu duoc danh gias mirc an toan vadt, viéc
thu hbi cdng ny kip thoi, khdng cé o xau, ny kéo dai. Cac dhtiéu & hiéu qua kinh doanh
lubn & mac cao.

3. Nhitng Gii ti én vé co ciu té chirc, chinh sach, gén ly.

Trong ram cong tyda thec hién sap np néng terong Vinh Binh vao 02 nénguibng
Hoi Nghia va B L& nhim oo ciu lai cacdau mbi quan Iy vudn cay sao cho Bil qui nhit.

Tang ardng cong tac xaywhg throng hiu, chinh sach dh lugng nlim thoa man 4t
ca cac nhu &u aia khach hang.

Hé théng quan ly chit lvong theo tiéu chin 1ISO 9001:2008 &p tuc dugc duy tri, phat
huy $t trong hat dong sin xuit, chit luong sin pim ngay cangn dinh va nang cao.
Céng tydang trén khai xay dng ke thong 1SO 14001.

Trong hat dong thu mua, cdng W& xay drng chinh sach gia thu mua linhahddi voi
tirng d6i twong khach hang néad duoc long tin, gn bé @a khach hangdn dinh duoc sin
lwong va clit lvong thu mua hang ngay gépashnang cao Bu qua sin xuat kinh doanh
va tao thém véc lam, thu nfp cho ngroi lao dong.

Trong cdng tac néng ndim, cong ty thrc hién cac bén phap tham canhuen cay kén
thiét co ban, dao o tich mundé gitr dinh drdng chodat nham rat ngin giai doan kién thiét
co ban.

4. Ké hoach phat trién trong twong lai.
4.1 K& hoach sin xuat kinh doanh am 2013.

Nam 2013, coéng tyuoc Tap doan CNCS Vét Nam giao chtiéu sin lwgng 19.6004n
ddng thoi yéu du tinh toan chi phié ¢ ging git duoc loi nhuan khéng at giam so \6i
nam 2012 |a mit yéu du rat cao.

Bén anh do, wi da $ dién tich wron cayd tudi cao tir 18-20 rim, mit cao ngay cang
cao, mit do cay @o thip, sin lrong ngay cang gm do thanh ly won cay, ndt sb dién tich
méi dua vao khai thacamg st thip s anh hréng dén ning suit binh quan ¢a won cay,
thoi tiét dién bién bat thuong, gia ban d kién thap hon so i nam 2012 (B&p doandinh
huéng 62 tréu dong/tan), tir 36 < tAcdong dén hiéu qua san xuat kinh doanh @a cong ty.

Vi nhitng kho ktin trén, can & cong nhan vién toan cong tyrening dong trong hat
dong sin xuat kinh doanhdé hoan thanh cac thiéu K hoach, trdc Hét 1a sin lwong,
doanh thu, di nhuan, mp ngan séch,ictirc, chim lo doi séng va thu nAp cho ngoi lao
dong, taidau tr cho $n xuit... Can 16 coéng nhan vién cong ty $iép tuc phin dau thec
hién nhiégm wvu cia ram 2013 i nhirng ch tiéu e ban sau:
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Bang 1: Mot sb chi tiéu @ ban caa ké haach 2013:

STT Chi tiéu bVvT 2013
1 | Vébndiéu lé Tr ddng 813.000
2 | Sn lugng mi khai thac Bn 19.600
3 | Nang st vuon cay Tn 1,84
4 | Sn lwong mi thu mua Bn 7.000
San lugng tiéu twtrong l§ ’
5 |- Vuoncaycongty: 19.00@n Tan 26.000
- Thu mua: 7.00ant
6 | Gia ban thanh gim cao su binh quarift Trddng 62
7 | Gia thanh tiéu th\VC cong ty / n Trddng 44
8 | Tong loi nhuan sau thé Tr ddng 378.101
9 | Trich cac qg Tr dong 150.175
10 | Ty lé du kién chi ta ¢ tic % 30
Bang 2: K& hoach dau tr c&c dr &n 2013
PVT: triéu dong
S Vén go .
N Thuc hién | . © Ag Ap Ké hoach gop
T Danh mic dau tu 2012 liy ke dén vén 2013
T 311212 | °
| | GOp Wn vao cac cong ty con: 254.025 | 748.423 278.875
Céng ty TNHH phat tdn cao su
1.| Phu6c Hoa Kampong Thom ait| 179.994 638.640 145.683
Kampuchia
2.| Céng ty @ phan Cao su Twong Phat 35.000
3. | Dy &n tong cao sud Daklak 56.857 56.857 93.192
4. Cbng ty CP KCN Tan Binh 17.174 17.926 40.000
Il | Gop von vao cac cong ty liénék 132.997
1.| Cong ty CP KCN Nam Tan Uyén 53.032
2. | Cong ty TNHHPau tr ha ting VRG 79.965
Il | Pau tr dai han khac: 4.400 271.754 4.000
1.| CTCP Thy dién Geruco S6ng Con 57.000
2. | Céng ty CRiau tr Sai Gon VRG 129.985
3.| Cong ty CP Cao su Quasa Geruco lLao 24.300
4. Cong ty CP Cao suof La 20.000
5| COng ty CP thy dien VRG Nac| ) 1ol 2g8.465 4.000

Linh
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~ t - A 4 4 X Th A
6. Cong ty @ phan cke bien Go Thuan 8.600
An
7 Cong ty @ phan Cbng nghip & 2 362
NXK cao su
ong ty @ phan Thé thao Ngoi
8. Cong ty @ phan The thao Ngb6i sao 1.042
Geru
IV | Cac dr &n do cdng tytau tu tryc tiép 72.493
1. | Dv an KDC Plréc Hoa 550 72.493
Tong ang 250.525 | 1.225.117  282.879

4.2 Gai phap thrc hién.

Dbé hoan thanh nim vu trén, fip thé can I cong nhan toan céng tyrctap trung thrc
hién co héu qua cac nuc tiéu, gai phap nhr sau:

4.2.1 \& t6 chrc quan ly san xuat va 6 chic tit phong trao thitua:

Tiép tuc sip xép cacdoi san xuat phu lyp vai tinh hinh won cay hén c6 @an xen gia
vuon cay khai thac vawdn cay KTCB) va b tri can & cho phi bp, quin ly tht vaon cay.
Tung hrée sip xép lai lao dong trén © sd vuon cdy nhém llidang gim din va nhém |
tirng hréce ting din ¢é nang cao ing sut laodong, b tri phan cdng ladong hop ly vaon
dinh laodong lau dai trén won cay khai thac rim 6n dinh rning suit va sin lugng; giao
khoan clim s6c won cay KTCB ngayit khi bit dau trong tai canh. § chirc quan ly dau
tu va khuyn khich ngroi lao dong thrc hién nhiéu bién phap thaAm canh & séc won
cay thit tot, rt ngin thoi gian KTCB, plin dau dua wron cay vao khai thacssn.

Phatdong va 6 chic duy tri phong trao thiua ptin dau hoan thanh &hcach, phong
trao rén lugn nang cao tay ngmhim ting ring st vuon cdy, rng sut lao dong, ting
chat luong sin ptim. Nang cao y tic trach nhém, hiéu qua trong céng tacbic biét [a
chap hanh quy trinh kthuat, noi quy, quy clé don Vi, giit gin won cay lau dai.

Trién khai thrc hién tt quy cl¢ dan chi ¢ co s, tao diéu kién dé tirng cong nhaméu
duoc quyén tham giatong gop xay dng don vi ngay cang phat tm, dic biét 1a viec céng
khai sip xép giao khoan pin cay, cong khadon gia tén luong, ding nhr thao luan va
théng nHit cAc bén phapdé dat hiéu qui lao dong, héu qua san xuit kinh doanh, quad
6n dinh va phat tén cong ty,6n dinh thu nip cia ngroi lao dong, thre hién tt nghia w
nop ngan sach Nhandc.

4.2.2 Cdng tac &m lo ch do chinh sach vaoi sdng ngroi lao dong:

Diéu tiét tién lwrong phu lyp theo trng thyi diém trong rAm, to diéu kién cho ngoi lao
dong yén tam & xuit, phan dau thu nlp binh quan 7 tu dong/ngroi /thang.Dao ko,
boi dudng can b cong nhan nang cao tay rghd nghép vu dé dat hiéu qua cao trong 4n
xuit. PrSi hop véi cac trung tam yétdia phrong chim séc gc khoe dinh ky cho toan th
can I céng nhan. & chic thanh tra, Kim tra viéc thec hién cac ch d6 chinh sachibi véi
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nguoi lao dong dinh ky va dot xuat nhim bao dam chim lo day da dén ngroi lao dong.
PhSi hop t chrc tot cAc hat dong nang caaloi sbng vin hoéa tinh thn trén o s tiét
kiém, hiégu qua. Thuc hién tt cac chinh sach x&@htréndia ban gép pin gin bé gira céng
ty vai cacdia phrong.

4.2.3 Qun ly chi phi, gia thanh, ndng cagtiqua.

Xay drng y thrc tiét kiem, ctbng 1ang phis ting can b nhan vién trén wi linh we
nhim kiém soét gia thanhas pham trongdiéu kién mot sb chi phi § ting theo quydinh
cia Nha mdc va @ ché thi truong, bio dam hiéu qua san xuit kinh doanh vén dinh thu
nhiap cho ngroi lao dong.

Hoan thanh ngh w nop ngan sach Nhawdc theo quidinh, ko dam ti 1& ¢6 tic phu
hop hiéu qua sin xuit kinh doanh.

4.2.4 Thre hién tot cac bén phap K thut.

Tang arong quan ly ky thuat vaon cay khai thacdac biet 1a veon cay ndi mo va wron
cay nhom I; |am méang éh muea kip thoi, béi thube kich thich phu ép tudi cay va 6 chic
quan ly tét viéc bon phan trongam. Tiép tuc thidiém viéc xit phong Bnh pHin tring trén
vuon cay. B chic ot viéc tri bénh rim I& trong moa mma, tirdc hét 1a trén won cay ndi
khai thac.

Cham s6c 6t 3.508,47 ha won cay KTCB; clim séc, qan ly t6t vuon wong, wron
nhandé lai thap kp thoi, co cay gbng ©t. Chuiin bi khau lamdat kip thoi vu dé cha dong
thoi gian tdng tai canh am 2013 i dién tich 611,56 ha,dp dam cuwi nam cay éng
100% va ing treong tir 6 ting 14 to 1én.

4.2.5 Cong tac dun ly chit lvgng va © ciu sin pham.

Tiép tuc duy tri Bt hé théng quan ly chit luvgng theo tiéu chin 1ISO 9001:200& d6i
Vvé6i viéc trién khai xay dng he thong quin Iy chit lugng 1ISO 14001. Ap whg céc bin
phapdé tan thu mi nuée, leu y duy tri qan ly chit lwong ma sach ngay & vuon cay cho
dén chit lwong thanh phm trong qué trinh ¢hbién, bio dam oo cdu ching laai dap tng
nhu du khach hang, trondo duy tri cting loai SVR CV dat ty & 50%.

4.2.6 Cong tac thu mua.

Véi dinh hréng thu mua 7.000Gih ma quy khd, én t chic quan ly chit ché cdng tac
thu mua na nguyén 1Bu (ké ca & cac Nong trong), dic biét quan tamién chit luong va
cong tac carto, phan lai ting loai ma dé quan ly ché bién dam bao chit luong va hach
toan chinh xac, 4o dam hiéu qui. Diéu chinh gia mi thu mua linhdong va kp thoi, bao
dam chit lugng mi thu mua i vuon cay tr nhan va b khoan,dapang du sin hrong cung
cap cho th truong, gop phn ting loi nhuan cho cong ty.

4.2.7 Tiéu th san pham.

Ting arong dam phan bp dong dai lan (ké ca ddi véi khach hang tronguéc) ddng
thoi linh hoat ban chugn trong tinh hinh thtreong, canddi gitta khach hanguvc ngoai
va khach hangai dia nhim dat duoc gid ban dt nhit. Pam bao giao hangting han, thrc
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hién ding cam Kt voi khach hang nim giir virng uy tin \6i khach hang, nang caouitng
hiéu aia cong ty.

4.2.8 Cong tadau tu.

Chi dau tr cac ling muc XDCB Hét siec can thiét phuc vu cho c¢bng tacam xuit kinh
doanh vadoi song ngroi lao dong, tréc hét 1a cong trinhduong 16, céng trinh  nandip
hé théng xir Iy nudc thai [8n ot A & ca 3 nha may o dam tiéu chidn dat yéu éGu nghém
thudua vao & dung. Trong qud trinh tkc hién phai bao dam dung trinh tt XDCB theo qui
dinh, © chic va qun ly tot viéc dau thiu theodlng It dinh, dam bao tinh cdng khai va
khach quan.

Tich arc dam phan i cac ngan handé c6 ngwn vén dau tr 6n dinh cho céc d an,
dau tr cac hang muc theo ¥ hoach nim 2013, trongt6 tp trung trdc hét chodau tr vaon
cay tai canh, cim s6c won cay KTCB @a cong ty va 8p tuc quan ly dau tr hiéu qua cac
du &n tdng cao sudi Kampuchia, ¢ an téng cao sudi Pik Lik va dr &n khu cong
nghiép Tan Binh.

4.2.9 Hat dong thanh ly won cay cao su.

Cha dong tinh toan tbi gian thanh Iy & vu, c6 K hoach tir dau nim dé bao dam tn
thu s$in leong, hoan thanh ¢hiéu k& hoach, bio dam gia ban won cay 6t nhit, dong thoi
chun bi dat kip thoi trdng tai canh.

4.2.10 PRi két hop wi chinh qugn dia phrong thrc hién tt nhiém wvu bao vé tai sin,
gitr gin an ninh #t ty tréndia ban, phong dng chay.

Chi dao tit viéc xay drng lrc lrong bio vé tu vé co chit luong theo plrong éan ©
dong, linh hat. Gido dic rén luyn doi ngii bao &, tw vé phat huy tinh thn tradch nhém,
chap hanh 6t luat phap, ngn chin kip thoi cAc hanh vi tiéuec.

Tiép tuc phéat huy Hu qua vai trd Ban Chhuy Thong nHit cdc ép nham 6n dinh an
ninh trat tu x& hHi, bao V& an toan taia aiadon vi va ngroi dan tréndia ban. Péi hop 6t
V6i cac hugn thyc hién cac clrong trinh kinh é-x& i nham xay drng dia phrong phat
trién v& moi mat. Thuc hién tt pheong an phong ding chaydic biét trong moa khédam
bao codu luc lwrong va plrong tién phong clira chay, x ly kip thdi moi tinh hibng.

4.2.11 Hat dong aia cac cong ty con.

Céng ty TNHH Phat tén Cao su Pisc Hoa - KampongThom: ¢hdong noi bién
phapdé hoan thanhdt viéc trong msi 300 ha va cim séc 6t 7.343,85 ha kn thiét co
ban, o dam sinh tréng, chi y cBm séc 6t vaon cay t& vu nam 2012. Tép tuc dau tur
co o ha tang, nhad cdng nhan pic vu cho $n xuat, on dinh doi sdng.

Céng ty CP Cao su Tong Phat: & chic khai thac 8 dung ©Ht nguyén [Bu dugc phan
bd ddng thoi tich arc tim kiém thém ngan nguyén ku bén ngoaié duy tri @n xuit, 6n
dinh viéc 1am va can & cdng nhan & ging ptin diu dé hoan thanhdt chi tiéu k& hoach
san xuat kinh doanh #m 2013. Tich gc dau tr d&é co tré trién khai hat dong ghép 4m
vao cwi nam.
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Coéng ty © phin KCN Tan Binh: Hoan thanhydan dé bao cao Ip doan phé dut.
Chuén bi day du tha tuc dé dau tr cac tugn duong chinh, B thbng xir Iy nudc thai, nha
lam viéc dé tién hanh thu hidau tu.

Dy an tdng cao sudi Bak Lik: Tich arc d6n doc don vi tu van hoan thin tha tuc vé
dat. Chim séc 6t vuon cay tbng ram 2012, chén hbi va tén hanh th tuc khai hoang
1.500 ha, ciim séc ét cay gbngdé hoan thanh éng msi 1.000 ha trong #m 2013.

Phan IV. Panh gia aia Hoi ddng quan tri vé hoat dong cia cong ty.
1. Panh gia chung.

Kinh té - x& i nudc ta rim 2012 tép tuc bi anh hrong boi sy bat 6n cia kinh € thé
giéi do khing haing tai chinh va king haing ny céngd Chau Au clva duoc giai quyét.
Hoat dong sin xuat va throng mai todn @u bi tAcdong manh, gia @ hang héa én bién
phirc tap. Tang tnrong aia cac @n kinh € dau tau suy gim kéo theo s sut giam aia cac
nén kinh € khac. Mt s nuéc va kibi nudc 16n ¢é \i tri quan tong trong quan hthuong
mai V6i nuéc ta nhr: My, Trung Quc, Nhat ban va EUdbi mit voi nhiéu thach titc nén
tang tnrong chim.

Nhirng kit loi tir sy sut giam cia kinh € thé gisi anh hrong xu dén haat dong sin xuat
kinh doanh vaioi song dan a trong nrge. Thi trudong tiéu the hang héa bthu rep, hang
ton kho¢ mac cao, ¢c mua trong dan gin. Ty Ié no xau ngan hang muac dang lo ngi.
Nhiéu doanh ngléip, nHit 1a doanh nglép nhy va vra phii thu hep sin xuit, dirng hat
dong haic giai thé.

Trong i canh khé khin d¢6, Nganh cao suin dat dugc nhirng thing loi to 16n. Tinh
dén cbi nam 2012, Bng dién tich won cao sw nudc tadat 910.500 ha,ing 13,6% so
v6i nam 2011,day la mirc ting cao nht trong thi ky tr nam 1975dén nay. Gia cao su
ting nhanh trong rimg rim gan day da thacday nhiéu thanh phn kinh € tham gia téng
cao su. Dn tich cao su thu hach nim 2012 khang 505.800 ha,ahg 10% so i nam
2011, 4n leong dat 863.600 4n, ting 9,4%. Ning sut cao su binh quanam 2012dat
1,707 fn/ha, ghm 0,5% so &i nam 2011, do din tich mdi dua vao khai thacam 2012
kha bn (khaing 45.800 ha, ang suit vuon cay khai thac rimg nim dau theong khong
cao). Wi dién tich cao su cBin 7% va én luong 7,6% trén thgiéi, Nam 2012, V&t Nam
la nréc sin xuit cao su thién nhiédang thr nim sau Thai Lan, dBnéxia, Malaysia van
do.

Trong rim 2012, cao su thién nhién atukhau dat 1.023.231 4n, 6i gia tri 2,86
USD, ting kha ¥ san luong (25,3%) nhng gim manh \é gia ti (giam 11,6%) do gia
giam dén 29,4% so ¥i nam 2011. $n luong cao su thién nhién &ukhiu nim 2012d4 dat
muc cao nht tir trudc dén nay, nét phan do €n luong trong mdc ting, mdt phan nhy
nguwn tam nhap tai xut.
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2.Panh gia W hoat ddng sin xuit kinh doanh cia cong ty.

Cong ty CP cao su Rtic Hoa, am 2012 c6 nting kho ktan nhr: thoi gian khyi cao
muon do wron cay nhém bénh pHin tring ning 1am ung l& 2-3dot; dau wu bi béo, bc &
thoi tiét mua nhiu trong Am lam gaydd 57.797 cay cao su &om 100.000 cay ibanh
huong; trong thang 6, 7, 8wa #ip trung kéo dai & luong I6n lam ndp ang fon 1.000 ha
& 2 noéng teong Hoi Nghia va B L&;... d& lamanh hrong dén két qua san xuat kinh
doanh cong ty. Tuy nhiéndi su 1anhdao cia HDQT, Ban éng gidmdbc cung Wi sy nd
lwc va quit tam dia tip the CBCNV cong tydad gop phn thee hién thing loi nhiém vu sin
xuat kinh doanh am 2012.

Nam 2012 cdng ty khai thadwoc 19.953,734n ma qui khd,dat 102,32% K hoach
nam; ning sut vuon cay binh quadat 2 tin/ha @ay 1a rim the 7 lién uc cdng tydat nang
Suit tir 2 tin/ha). Bén enh do, cong tyda © chic tot viéc thu mua 10.812,154rt ma quy
kho tr vaon cay khodn vawon cay tr nhan trérdia ban.

Nam 2012, cong tyia tién hanh tiéu th duoc 30.738,1464n thanh pAm céac lai véi
gi4 ban binh quan 65,12aui ddng/tin va 515,804n mi khac (skim block, skim,...)wot
ty 16 13,65% K haach rim v6i Tong doanh thu cdng ty ¢gmam 2012 la 2.314,74tdong
vuot 13,35% K hoach rim, trongd6 doanh thu kinh doanh cao su la 2.016y4&hg wrot
9,27% K hoach rnim, doanh thu xit khau da dat 50,97 tréu USD. Loi nhuin sau thé
cong ty me dat 594,93 ¢ dong wrot 53,84% K hoach rim, loi nhuan sau thé hop nhit
cong ty ne dat 601,59 ¥ dong. Tr hiéu qua san xuit kinh doanh, cdng tg#a chim lo tt
doi sdng ngroi lao dong Wi tién lwong binh quan 7,4 & dong/ngroi/thang,dong thyi da
nop ngan sach cho Nharéc 193 ¢ dong. Ty Ié chi tra ¢d trc cd nam 2012 i muc
30%/ménh gia.

Budc vao rim 2013, kinh & - x4 Wi nuéc ta \An con nhéu kho khin, thach tic. Kinh
té toan @u chra thoat kidi hau qua caa cwbc khing haing tai chinh, ang trrong duoc dr
b&o ghm so \6i nam 2012.0 trong nege, kinh € vi mé tuy git 6n dinh nhrng chit luong
ting tnrong VAn thip va chra cé nliing aii thién rd ©t, mé hinh ing trong clim duoc
thay ddi. Mot sb yéu t6 gay ap ke lam phéat cao &n con tém an. Bén anh do, dr béo gia
ban cao su 2013 khértg manh trongdiéu kién rén kinh € thé gioi phuc hdi chim. Ngoai
ra, tinh hinh thi tiét c6 khi nang dén bién thit thuong € 1a nHing nguyén nhan ladnh
huong dén sin lugng khai thac, doanh thu véi Inhuan caa cong ty.

Nam 2013 an ar ké haach dugc Tap doan cong nglép cao su \Gt Nam phan 6, Hoi
ddng quin tri da xay drng ké hoach mim 2013 Wi mot sb chi tiéu chinh sau:

- San legng cao sudn xut: 19.600 4n

- &n lugng cao su thu mua: 7.006nt

- San luong cao su tiéu th 26.000 4n

- Gi4 ban: 62 &d dong/tin
- Gi4 thanh tiéu thbinh quan: 44 & ddng/tin.
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- Tong doanh thu: 1.85% ttong.

- Loi nhuan sau thé: 378 § dong.

- Ty & chi tra ¢ tac: 30% rénh gia.

Dé hoan thanh cac we tiéudadé ra, Hbi ddng quin tri dé ra cac gii phap sau:

- Tham canh won cay, duy tri céng tac gn ly ky thuat, quan ly laodong, qun ly vat
tu, sin pham va quin ly dat dai. Ung ding khoa hc ky thuit vao ctim séc, thu hach mi
that t5t. Cha tong phong tr bénh trén won cay kp thoi d¢é khénganh hrong dén sirc
khoe, ring luc vuon cay.

- Phéatdong phong trao thdua nang cao rén lag tay nglk, nang cao ing sut lao
dong. Nang cao y trt tradch nhém, hiéu qua trong cong \dc, dic biét 1a chip hanh quy
trinh ky thuat va nbi quy caadon vi.

- T6 chrc quan ly dau tr va khuyn khich ngoi lao dong thrc hién nhiéu bién phéap
tham canh, cim séc 6t, rat ngin thoi gian kién thiét co ban, phin ddu dua won cay
KTCB vao khai thacan.

- Chi dong thanh Iy & vu, dam bao tin thu @n luong va gia ban cay thanh I§tinhit.

- Quan ly chic ctg trinh r, tha tuc dau tur tai cAc dr &n da cdng tydau tu.

- Vé vay trung va dai4n: Tiép tuc ddm phan %i cac ngan hang trong va ngoaioe dé
vay \on véi 18i sut hop ly nhat phuc vu dau tr cac dr an.

- Tich arc d6n déc nha thu thi cdng i théng xir Iy nuéc thai dang tén do va dat yéu
cau theo quydinh aia dia phrong, Tang arong giam sat ic thec hién cac cong trinh xay
dung @ ban trong m dé dam bao tién do va chit lugng céng trinh.

- Piéu chinh kip thoi linh hoat gia thu mua theo tinh hinh gi&bidong. Kiém tra chit
ché hoat dong thu mua ndit 14 chit lwong mi dé bao dam ngwbn nguy@n ku cho ct bién.

- Piéu tiét va sr dung hop ly quy lwong dé chim lo tt tién lwong cho ngoi lao dong.
Thuc hién tt cac clé d6 chinh sach #p thoi cho ngroi lao dong nhr tién lwong, cté do an
giita ca, trangap ko ho laodong, i dudng bing hién vat.

Véi sy doan Kt va quiét tam dia ip thé can I cong nhan vién, rih dinh coéng ty &
hoan thanh céac thiéu k& hcach nim 2013 madai hoi ¢6 déngdé ra, gép phn nang cao
thuong héu va hinhanh aia Cao su Ryc Hoa trén thtruong.
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Phan V. Quan tri cong ty.
1. Hi dong quan tri.
1.1 Thanh vién B ddng quin tri.

A A gn SOCMND/ | SSCP & | —. (4 10
STT Tén & dong pang ky KD hitu Ty 1€ (%)

Lé Phi Hung

1 280476436 65.480 0,08%
Chua tich HBQT
Nguyén Van Tan

2 |, _ , o 280016743 3.200 0,004%
Uy vién HBbQT kiém Tong giamdoc
Pham Van Thanh

3 |, 023138281 5.000 0,006%
Uy viéen HbQT
Treong Van Quanh

4 _ , _ , 280292921 2.900 0,004%
UV.HDQT kiém Phoé ®ng gidmdoc
Nguyén bic Than

5 |, J yé J 285000674
Uy viéen HBQT

1.2 C4c #u ban @a Hoi ddng quin tri.

Hién tai Hoi ddng quin tri chra thanh 4p céc téu ban trrc thwe. Cac inh wrc lién
quandén nhan s, tién theong, quan B cd déng,... Hbi ddng quin tri phan cdng chorhg
thanh vién ph trach vaduoc ban thr ky & cac phong nglép vu chuyén mén tham au.

1.3 Haat dong aza Hoi ddng quén tri.

Trong mm 2012, Ki déng quin tri ¢a hop 4 phiéndinh ky va ban hanh 06 nglgquyét
dé diéu hanh hat dong s$in xuit kinh doanh aa coéng ty. Trong cac 6a hop, cac thanh
vién HDQT d& danh gia cong tac &n tra, giam sat ho dong diéu hanh sn xuit kinh
doanh éa Ban Bng giamdic trong frng quy rim 2012, trén ¢ s két qua sin xuit kinh
doanh @im 2012 Hi dong quan tri d& xay drng ké hoach giam séat ha dong diéu hanh én
xuit kinh doanhdi tirng quy trong @m 2013. Trong qué trinhop, tirng thanh vién BQT
da phat huydt vai trd dia minh trong \ic tham gia |anhiao haat dong sin xuat kinh
doanh,da cé nling y kién cu thé thiét thuc gitip cho Bandng giamdéc diéu hanh ét hoat
dong diéu hanh aa minh.

2. Ban kiém soat.
2.1 Thanh vién ban &in soat.

A A 4 SOCMND/| SOCP & | —. (4 10
STT Tén & doéng pang ky KD hitu Ty 1€ (%)
1 | Ho Méng Van — Taong ban 021949081 1.140 0,001%
2 | Nguyén Vin Tuoc — Thanh vién 280348264 2.400 0,003¢
3 | Vi Quoc Anh — Thanh vién 02222883[7

26 | BAO CAO THUONG NIEN 2012




2.2 B4o caaéanh gia hat dong Ban kém soat.

2.2.1 Kt qua haat dong kiém soéat Bim 2012.

2.2.1.1 Kém soét hat dong aia Hoi dong Quin tri va Ban bng giamdéc cong ty ¢
viéc thuc hién Ngh quyet caa bai hoi c6 dong throng nién @am 2012:

a. Tinh hinh thc hién ké hoach @n suit kinh doanh:

Theo Ngh quyét caa Pai hoi dong @& déng rim 2012d4 théng qua Bt 5 chi tiéu
chinh la:

+ San lugng cao su khai thac (quy kho): 19.50M t

+ Ning sut binh quan won cay: 1,9044n /ha
+ Sn lugng cao su thu mua (quy kho): 6.000n t

+ SN lwong cao su tiéu th 27.500 4n

+ Tong doanh thu: 2.04% tdng
+ Gia ban cao su binh quan: 6@urd/tan
+ Tong loi nhuan sau thé cong ty m: 386,71 { dong
+ Chia © tic: 30%/mnh gia

Budc vao mm 2012, trong &i canh rén kinh € thé gisi vin con nhéu bit 6n, khing
hoing ny céng, tinh ting thit nghip..., rén kinh € trong nrgc van con nhéu khé khin,
dic biét 1a tinh hinhdm phat tuy kréc dau c6 chéu heéng giam nhrng chra 6n dinh va Iai
suit ngan hang an con kha caoimg nhr viéc tiép cin ngbn von vay la khéng tht sy
thuan loi, cong Wi gid cao su #im 2012 st giam xap xi 30% so i nam 2011d4 tacdong
manh dén haat dong sin xuit kinh doanh vatau tr cua cong ty.

Vuot qua nhirng khé kfan va thach thc néu trén, trongam 2012, Ban lankiao céng
ty da trién khai nhéu giai phap gén Iy phu lyp nhr: ting ardng céng tac gin ly k§ thuat
vuon cay cao su khai thad thic quan ly chit ché vadiay manh céng tac thu muaidrcao
su téu dién, dam bao du ngwn vén cho hat dong SXKD vadau tu,... dong thyi khic
phuc nhing thiéu sét Ga nim qua nhx: han ché thap nht tinh tang tom cip ma, chit pha
cay cao su, hoan i hé théng xir ly nudc thai tai cAc nha may ¢hbién cao suié cai thién
moi trrdng nhim hoan thanhit cac chi tiéu mabai hoi dong & ddngdadé ra.

Bandiéu hanh Cong tyta trién khai 6t cac Ngh quyét caia HPQT, cling i tap thé
CBCNV d4 thrc hién hoan thanh cac thiéu k¥ haach sin xuit kinh doanh am 2012, @
thé nhu sau:

+ San luong cao su khai thac: 19.95tt dat 102,33% KH
+ Nang sut binh quan von cay: 2,004n /ha  dat 105,04% KH
+ San luong cao su thu mua: 10.81nt  dat 180,20% KH
+ San luong cao su tiéu th 31.2544n  dat 113,65% KH
+ Téng doanh thu: 2.315tong  dat 113,35% KH
+ Gia ban cao su binh quéan: 65,118/fr.  dat 97,26% KH
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+ Tong loi nhudn sau thé cong ty me: 594,93 ¢ dong  dat 153,84% KH

+ Chia & tac: 30 % dat 100% KH

b. Cong tadau tu:

b.1Pau tr trong rbi bo cong ty:

Trong rim 2012 C6ng tydé thrc hién dau tr XDCB trong i bo véi tong $ von 1a
85,8 ¥ dong, trongdo dau tw cho tbng mvi, tai canh va cim séc cao su KTCB 1a 61,68 t
ddng (chém 71,83%); conai 24,17 § ddng ladau tr cho cac hng myc dudng giao théng,
kién trac, thét bi 1a nhrng hang muc thiét yéu phuc vu hoatdong SXKD aia cdng ty (trong
d6 c6 1,88 ¢ phuc vu haat dong phuc ¢i caa CBCNV). \& co ban, cdng tyda thrc hién
dang trinh tr tha tuc dau twr XDCB theo quydinh.

b.2Pau tr tai chinh ra bén ngoai Cong ty:

Trong rim 2012, Céng ty 4u nhr khéng thrc hién dau tr kinh doanh chng khoan
ngin han, $ lugng cac ma & phiéu, $ luong @ phiéu, gia ti O sach kK toan @a $ cd
phiéu cong ty Am giir tai thoi diém cudi nam 2012déu giam so \bi cudi nam 2011. Trong
nam 2012, Coéng tyia thrc hién hoan nAp dr phong gim giadau tr ching khoan ngn
han 789 tréu dong.

Vé dau tr dai han: Thyc hién @& an tai u trac doanh nghp, Cong ty #p tuc ra soat
lai cAc danh mic dau tr, chi dau tr vao cac ¢ an thyc nganh ngé chinh, trng hroc thuc
hién 16 trinh thodi ¥n tai tai cac dr an khéng théc nganh ngé chinh, @ thé nhr sau:

Trong rim 2012, cdng ty dhthec hién gép vn dau tr vao 3 dr &n Hng dng 202,3¢
ddng (83,60%): I &n tdng cao sudi Cty TNHH Phréc Hdoa Kampongthom (Campuchia)
180 7, Du &n thiy dién tai Cty CP Thiy dién Ngoc Linh 4,4 § va Dy an KCN Tan Binh
17,9 . Cong ty @ing da trién khai hréc dau duy &n tong cao sud Pak Lak.

Cb tirc dugc chia fr hoat dong dau tr gop Vbn vao cac Cong tydcphan ram 2012 1a
11,4 ¥ dong va Coéng tyda thrc hién hoan nhp dr phong gim giadau tr dai han & 394
triéu dong.

b.3 Tinh hinhiau tu tai Cty TNHH Phréc Hoa-Kampongthom:

Trong rim 2012, Cong tyld tong mbi dugc 2.278/2.000ha cao su (113,9% KH}trio
512 cay/ha,dy ké d¢én cubi nam 2012 Céng tytd tong duoc 7.343,85 ha cao suyan cay
dat muc sinh trong Ht.

Tong chi phidau tr phat sinh am 2012 1a 233,57ytdong, dat 93,35% KH, trongio
dau tr cho wron cay tbng msi va chim séc cao su KTCB 1a 195,6% &6ng (chém
83,75%).

b.4 Tinh hinkau tr tai Dak Lak:

Budc dau, Cong tyda thrc hién khai hoang 230ha,ding mbi 113ha cao su, xayutdg
vuon wom 10ha vatang tép tuc hoan cinh céac th tuc dau tr dé trién khai thrc hién trong
nhitng rim <ip t6i.

28 | BAO CAO THUONG NIEN 2012




c. Vé tién luong:

Theo thha thuin véi Tap doan CNCS VN thi trong am 2012 Coéng tyda trich
3651/1.00Gt doanh thu cao sdé hinh thanh g lvong, d®ng Wi cac qy lvong khac ni:
lvong hait dong thu mua m tiéu dién, kwong b phan XDCB ty 1am... & hinh thanh i
lwrong chung éa cong ty. Cong t¢a phan pbi quy lwong mdt cach kp ly, ding cit do va
theoddng quy ck caa coéng tydd ban hanh.

Téng quy tién lrong thrc hién cia cdng ty am 2012 la 537,18¢t binh quan 7,5 t#u
ddng/ngroi/thang.

d. Thu lao va khen tldng cho HDQT va Ban kém soat:

Trong ram 2012, Cong tytd am chi thu lao va khen tibng cho cac thanh vienBOQT,
BKS va thr ky HDQT (10 ngroi) 1 872,1 tréu ddng so i muac dugc chi 1a 1,674 dong
(0,3% bi nhuan sau thé) theoding Ngh quyét mabai hoi ddong & ddng da biéu quyét
thdng qua.

e. Kiém soat cong ot

Qua trinh kdm soat ching téi rim thiy ring: Coéng tyda thrc hién tt viéc quan ly
cobng ry d6i véi cac khach hang, tling xuyén kém tra, theo dbi cit chg, dén déc thu 1o
cong v kip thoi. Béi véi nhitng khain céng w khé doi, Cong tyda trich bp dr phong
theodlng quydinh. Cwi nam tai chinh, Céng tg#a thrc hién ddi chiéu, xac nin cong
vé6i cac khach hangrong déi day du. Tai thoi diém 31/12/2012, khin tra truéc cho ngeoi
ban ting cao do Cdng tyin ang cho cac nha &l xay drng cac ng muc xi Iy nudc thai
va chi phi t van caa dr an Plréc Hoa —Dik Lak.

2.2.1.2 Tinh hinh tai chinhia cong ty:

Vén diéu 1& cua COng ty 4i thoi diém 31/12/2012 1a: 813t

Trong rim 2012, Cong tyta tién hanh muaai 485.000 6 phiéu cia cong tydé lam &
phiéu qiy voi gia binh quan la 28.662CP ding theo cac Nghuyét caa HDQT cdng ty.
Liy ké dén 31/12/20124ng $ cb phiéu quy cong ty rim giir 1a 2.809.953 CPuting trng
96,654 § dong (Binh quan 34.397CP). .

Trong rim 2012, cOng tyta thrc hién chi tra ¢ tic dot 2 nim 2011 1a 118,46ytva tm
chi tra ¢d tirc dot 1 nim 2012 14 117,74yt(twong duong 15 %). Cong tying da thrc hién
tam trich cac qi duy phong tai chinh (5%), qudau tr phat trén (10%) va q§ khen
thuong phic bi (15%) theadting Ngh quyét caaDai hoi ddng & déngda théng qua.

Sau khi thm tra Bao céo tai chinham 2012 do cong tyap va Bao céo tai chindéd
duoc kiém toan i Cong ty Oich w Tu van Tai chinh k toan va Kém toan (AASC), Ban
kiém soat nn thiy:

- Tinh hinh tai chinh cdng ty lanharh, vbn dugc bao toan va phat tn.

- B&o céo tai chinfiwgc Iap theodlng clé do va cac chén muc ké todn Vit Nam va
duoc gii cho cac o quan clic ning dung thvi gian quydinh.
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- Xét trén céac khiaanh trong yéu, B&o céo tai chinlid phin anh trung thc va kop ly
tinh hinh tai chinhi@a céng ty i ngay 31/12/2012.

2.2.1.3 Nlan xét,danh gia:

Bandiéu hanh Céng tytd phan céng nBin vu cu thé, rd rang choitng thanh vién, trén
co v d6 da ch dao sdu séat tinh hinhl hién nhiém wu san xuit kinh doanh ¢a Céng ty
dem hi hiéu qua cao nlat. B&n @nh do, Cong ty caidi ngi can § quan ly nhiéu nim gin
b6 Wi Cong ty, cé kinh ngléim trong 6 chirc khai thac, gin Iy sin lwong mi, quy trinh
ki thuat duoc nghiém tdc thc hién, do6i ngii cdng nhan cé tay n§lon dinh nén Bm 2012
cong tyda thrc hién vuot chi tiéu K hoach gin lwrong mi cao su khai thadat 102,33% k
hoach ram.

Vuon cay kén thiét co ban duoc chim soc 6t, ty 1é ting vanh binh quanuet so \bi
quydinh. Tir d6, c6 ndt s dién tich § dwa vao khai thacdn hon so \6i quy trinh.

Vuon cay tbng moi, tai canhdat ty 1& sbng ap xi 100%, Au hét cay sinh trong va
phét trén tot: dat tr 4 ting 14 1o 18n. Pay 1a @ s cho visc thuc hién quy trinh tbng va
chim séc won cay 6 fim dua vao khai thac vadm t6i thuc hién phrong an téng cao su
05 ram dwa vao khai thac thedinh hréng ch dao cia Tap doan CNCS Vét Nam la ki
thi. Viéc Cong ty tp tuc ting mic dau tr so Wi ké haach ddi véi cong tac ndng nghp dé
tham canh won cay KTCB, #ng sut dau tr cho tai canh ting msi dé rat ngin thoi gian
KTCB sdém dua vao khai thac la hoan toaophly.

Vuon wong, won nhanduoc chim soc 6t, co cau bang gibng moi ¢6 ning suit cao,
thuc hién ding ch dao caa Tap doan CNCS Vgt Nam trong wc chi dong gibng ©t cho
cong tac tai canh,dng mbi.

2.2.2 Bng Kt hoat dong Ban kém soat nkim ky 2008-2012:

DPuoc ar tin nhém acia cac 6 déng ki phién hp Pai hdi c6 ddng rim 2008, Ban Km
soat cong tydd duoc bau, gm c6 3 thanh vién, trondgd c6 02 thanh vién doap doan
Coéng nghép Cao su VN gii thiéu va 01 thanh vién do CTCP Céng righCao su Min
Nam (& ddng dia cong ty) ghi thiéu. Ban kém soaida biu 01 thanh vién lamwong ban,
tat ca 03 thanh viértéu haat dong kiém nhém, khdng c6 thanh vién chuyén trach.

Trong st nhiém ky vira qua, khdng codb ky mot s thaydéi hoic bd sung cac thanh
vién Ban kém soét.

a. Thdn loi:

DPuoc gr ung h cia toan th ¢ ddng théng qua cac phiérmbai hoi co déng throng
nién ding nhr dugc sr phdi hop, tao diéu kién thuan loi cuia HDQT, Bandiéu hanh, cac
phong, bandon vi cua cong tydé thuc hién cdng tac Kim soat khi cé yéuau.

Céc thanh vién Ban &in soat noéi chungiéu cé kén thrc va kinh nghim lau rim
trong knh wrc tai chinh, SXKD cao su; cé tam ltiya trach nim trong cong \dc kiém
soéat cac hat dong aia Cong ty nfim bao vé loi ich aia cac 6 déng.
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b. Khoé khin:

Céc thanh vién Ban &in soatdéu hat dong kiem nhém nén nic duda co nhéu 6
gang trong véc sip xép thoi gian 1am véc nhrng quy thoi gian danh cho céng tacém
soat éing con fan che.

c. Két qua haat dong kiém soéat:

Trong nhém ky vira qua, Ban Kim soatda phan céng cac thanh vién theo di, giam sat
teng inh wrc hat dong aia cong ty, trongido co ndt thanh vién la candcia cong ty
thuong xuyén tec tiép giam séat, theo déi tinh hidAu tu, sin xuit néng nghlp tai cacdoi
san xuat, ndng tedng, Nnha mayia cong ty.

Dinh ky méi quy 1 n, cung i phién kp HPQT, Ban kém soat & chic hop dinh ky
nhim danh gia coéng tac &n soat trong thi gian qua, xem xétén do thuc hién cac ¥
hoach aia Céng ty vaté ra chrong trinh hat dong trong thyi gian wi.

Hang rim, Ban kém soatda tién hanh hat dong giam sat, Kim tra véc tuan th cac
quy dinh aia luat doanh nghiip, Piéu Ié to chic haat dong aia aia cong ty, Wc thrc hién
cac Ngh quyét caa Pai hoi ¢ ddng va cac Nghquyét caia HPQT cdng ty, a thé nhu:

- Giam sét tinh hinh tft hién cac chtiéu k¥ hoach sin xuit kinh doanh, tinh hinh ép
hanh chinh sach &6 tai chinh k toan va cac quginh aia phap lat caa Cong ty.

- Tham gia thm dinh B&o céo tai chinh hangm aia cong ty nim dam bao khéng
con nhirng sai s6t ng yéu trong $ liéu tai chinh va pin anh trung thee, hop ly tinh hinh
tai $in va ngén von cia cong ty i tirng thyi diém.

- Ngoai cong tac kim tra, giam sat thong xuyén, trong nkim ky vira qua Ban Km
soéat éing da thrc hién cac céc kiém soat chuyédé nhu: tinh hinhdau tr XDCB noi bo
cong ty, tinh hinkdau tr tai dy &n cao su Campuchia, tinh hinh mée /4t tr, hang hoa
tai cong ty, cong tac thu muatncao su tu dién, cdng tac tiéu thma cao su, cdng tacét
lwong ti cong ty... Quald, Ban kém soatdd cé nling dé xuat, kién ngh gui dén HDQT,
Bandiéu hanh coéng ty xem x@€ c6 nhing sra déi, chin chinh kip thyi nhim ngay cang
hoan thén cong tac gin Iy tai cong ty vadat hiéu qua hoat dong cao nht.

Trong nhém ky vira qua, Ban Kim soét éng khong nan dugc don the yéu éu kiém
tra hay khéu nai cua & déng hdic nhém é déng nao.

Trong nhitng rim vira qua, HDQT cling Wi Bandiéu hanh céng tyid diéu hanh hat
dong aia cong ty sdu sat va céhiqua, ludbn cHip hanh va thc hién ding céc ch truong,
chinh sachia nha m¢c va ch dao cia Cty ne - Tap doan Coéng ngldp Cao su VN. Lubn
dam bao lgi ich cia cac 6 déng va Coéng tydng trrong 6n dinh hang am thé hién qua cac
chi tiéu:

- Tong tai én: nam 2008 1a 1.8243t dén nay la 2.904st, ting 59,21%.

- Vén chi 3 hiru: nim 2008 la 8825t d¢én nay la 1.8825tting 113,38%.
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3. CAc giao dch, thu lao va cac khén lgi ich ciha Héi ddng quan tri, Ban giamddc
va Ban kiém soat.

3.1 Lrong, throng, thu lao va caei ich.

I N Lwong &
So A , Thu lao & ! . z n
T Ho va tén Chic vu thuéng thlf(rng tir Tong odng
quy lwong
Hol dong quan tri, 600.100.000 1.640.613.392.240.713.394
Ban TGD
01 | Lé Phi Hung Cintich HDQT | 159.500.000 552 817027 712.317.027
X\ e Uy vién HDQT
02 | Ngu¥¢n Van Tan kiem TCD 130.300.000 588.171.247 718.471.247
03 | Plam Van Thanh | Uy vién HDQT | 120.300.00( 0| 120.300.00G
§ Uy vién HbQT
04 | Trrong Van Quanh kiem P.T® 95.000.000 499.625.120 594.625.120
05 | Nguynbuc Thing | Uy vien HDQT | 95.000.000C 0| 95.000.000
Ban kiém soat 207.000.000 454.700.0853 661.700.085
01 | H5 Mong Van Twong ban 95.000.000 0| 95.000.000
X\ /s Thanh vién
02 | Ngu¥n Van Tuoc kiem P.T® 56.000.000 454.700.085 510.700.085
03 | Vi QLK”SC Anh Thanh vién 56.000.0Q00 0 56.000.000
Thuw ky & CBTT 65.000.000 65.000.000
01 | Cbng b thong tin 27.000.000 27.000.000
02 | Thr ky HBQT 38.000.00¢ 38.000.000
Cong 872.100.000 2.095.313.479 2.967.413.47¢
3.2 Giao ich @ phiéu cia & d6ng rdi bo.
. S6 co phiéu 8 | S6 cd phiéusy | Ly do ting,
S | Nguoi thuc Quan k& voi hitu dau ky hitu cui ky giam (mua,
T hién giao PP i bo X X ban. chu®
T dich Codongroibo | SO | o | SO0 | o, | ban, chugn
) phieu i phieu * | doi, thuong..)
01 | Lé PhiHung| Cintich HDQT 2.400| 0,003 %65.480| 0,08% Mua
Chi cia 6ng
x . | Nguyén Van Tan
02 mgﬂﬁt” T | Thanh vien 10.000{ 0,01 %| O Ban
gut HDQT kigm
Tong giamdoc

3.3 Giao dch wi ¢ déng rdi bo: khong

3.4 Viéc thre hién cac quydinh & quan tri cong ty.

cong I thong tin trén thtruong chirng khoan ¢a céng ty nhiémét.

Trong rim cdng tyda thrc hién tt cac quydinh v Quan tri cdng ty, cac qudinh W

32

BAO CAO THUONG NIEN 2012




Phan VI. Bao cao tai chinh.
1. Y kién kiém toan.

=7 _
CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN
AUDITING AND ACCOUNTING FINANCIAL CONSULTANCY SERVICE COMPANY LTD. (AASC)

86 44 2013/BC.KTTC-AASC.HCM

BAO CAO KIEM TOAN
Vé Bdo cdo Tai chinh hop nhit cho nim tai chinh két thite ngay 31 thang 12 nam 2012
ciia Cong ty Cé phiin Cao su Phwéc Hod

Kinh giri: Quy ¢b déng, Hoi ddng Quén tri va Ban Téng Gidm dbc
Cong ty Cb phin Cao su Phuée Hoa

Chting toi da thuc hién kim todn Béo céo Tai chinh hop nhét ciia Céng ty C6 phén Cao su Phude Hoa dugc 1ap ngay
20 thang 02 ndm 2013, gbm: Bang cén dbi k& todn hop nhét tai ngay 31 thang 12 niam 2012, Bao cdo két qua hoat déng
kinh doanh hop nhit, Bio cdo luu chuyén tién t& hop nhét va Thuyét minh béo céo tai chinh hop nhét cho néim tai chinh
két thiic ngay 31 thang 12 ndm 2012 duge trinh bay ti trang 03 dén trang 40 kém theo.

Viéc 1ap va trinh bay Béo cdo Tai chinh hop nhét ndy thudc trdch nhigm ctia Ban Téng Gidm ddc Céng ty. Tréch nhiém
clia chiing t6i 12 da ra ¥ kién v& cdc bdo cdo niy ciin cir trén két qua kiém toan cia ching téi.

Co so ¥ kién

Ching tdi da thyc hién cong vide kidm todn theo cdc Chudn myc kidm toan Vigt Nam. Cac chufn myc nay yéu ciu cong
viéc kiém toan duge hp ké hoach va thuc hign @& ¢6 sir dam bao hop 1y ring cic bio cdo Idi chinh khong con chira
dung céc sai sot trong yéu. Chang tdi da thuc hién vide kiém tra va 4p dung céc thir nghiém ¢in thiét theo phucmg phép
chon miu, céc bing chirng x4c minh nhing théng tin trong béo cdo tai chinh; danh gié viée tudn thi cic chudn muc va
ché do ké todn hién hanh, cic nguyén tic va phuong phap k& toan duge 4p dung, cic udc tinh va xét dodn quan trong
clia Ban Gidm ddc ciing nhur céch trinh bay tng quét cdc bdo cdo tai chinh. Ching t6i cho riing céng viéc kiém todn cua
chiing t8i d& dua ra nhimg co s¢ hop 1y d& 1am cén ctr cho ¥ kién cia chiing toi.

¥ kién ciia kiém toén vién
Theo ¥ kién ciia chiing t&i, Bdo cdo Tai chinh hop nhit dd phan dnh trung thyc va hop Iy trén cdc khia canh trong yéu
tinh hinh tai chinh hop nhét ctia Cong ty C6 phin Cao su Phudc Hoa tai ngdy 31 théng 12 nim 2012, cling nhu két qua

kinh doanh hgp nhét va cdc ludng luu chuyén tién (¢ hop nhit trong nam fai chinh két thic cling ngdy, phil hop véi
chudn muc, ché d6 ké toan Viét Nam hién hanh va céc quy dinh phép Iy ¢6 lién quan.

Tp. HCM, ngay 28 thang 02 ndm 2013
Chi nhinh Cong ty TNHH Dich vu Tw vin
Tai chinh K& tosin va Kidm todn (AASC)
Giam dbc

g

Biti Viin Théo Lé Kim Yén
Chimg chi KTV s6: 0322/KTV Chirng chi KTV s6: 0550/KTV
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2. B&o céo tai chintda dwec kiém toan.
BANG CAN POI K E TOAN HQP NHAT
Tai ngay 31 thang 12 &im 2012

2.5

100

110
111
112

120
121
129

130
131
132
135
139

140
141

150
151
152

154
158

200

210

220
221
222
223
227
228
229
230

240

250
252
258

259

TAI SAN Thuyet
minh

A. TAISAN NGAN HAN

I.  Tién va céac khdin twong dwong tién 3

1. Tién

2. Céc khan trong dwong tién

Il.  CAc khoan dau tw tai chinh ngin han 4

1.  PAutr ngin han
2. Du phong gim giadau tr ngin han

. CAc khaan phai thu ngén han

1 Phai thu aia khach hang

2. Tratruéc cho ngoi ban

5.  Cé&c khan phii thu khac 5
6.  Du phong phi thu ngin han kh6doi

IV. Hang tén kho 6
1.  Hang tn kho

V.  Taisan ngan han khac
1. Chi phi té trudc ngin han
2. Thué gia tii gia ting duoc khiu trir
Thué va céac khan khac phi thu Nha
3. nuéc 7

5.  Taisin ngin han khac 8
B. TAISAN DAIHAN
l. Cac khaan phai thu dai han

Il Taisan ¢b dinh

1. Taisin d dinh hiu hinh 9
- Nguyén gia

- Gia tri hao mon Ig ké

3. Tai sin 6 dinh vo hinh 10
- Nguyén gia

- Gia tri hao mon i ké

4.  Chiphi xay d@ng o ban db dang 11

. Bat dong sin diu tw

IV. Cé&c khoan dau tw tai chinh dai han 12
2. Pautr vao cong ty lién &, lién doanh
3. Dautr dai han khac
Dy phong gim gi&dau tu tai chinh
4, daihn

31/12/2012

Don Vi tinh:VND
01/01/2012

VND

1.234.413.745.17:

446.219.161.06¢
75.032.262.67C
371.186.898.39¢

119.282.031.00C
135.082.867.54¢
(15.800.836.549

329.968.834.95-
75.563.997.17¢
58.042.328.06¢
198.588.856.11¢
(2.226.346.412)

316.727.313.02
316.727.313.02i

22.216.405.127
49.385.248
19.221.872.99¢

300.532.668
2.644.614.218

1.866.717.239.02¢

1.399.914.333.01
547.721.109.64%
1.198.494.527.13:
(650.773.417.489
109.884.177
170.037.057
(60.152.880)
852.083.339.197

450.625.694.65¢
183.258.885.331
271.917.310.94(

(4.550.501.615)

VND

1.444.708.465.910

636.572.984.966
206.975.579.253
429.597.405.713

147.253.564.562
163.842.980.387
(16.589.415.825)

208.132.752.229
75.355.294.974
19.572.003.531
205.431.800.136
(2.226.346.412)

346.479.357.424
346.479.357.424

16.269.806.729
44.019.580
13.308.208.628

30.047.754
2.887.530.767

1.643.635.876.081

1.157.019.232.410
572.972.729.012
1.210.882.915.260
(637.910.186.248)
147.158.589
173.897.680
(26.739.091)
583.899.344.809

442.243.211.411
177.707.420.352
269.480.004.174

(4.944.213.115)
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260
261
262
268

269

270

2.5

300

310
311
312
313
314
315
316
319
323

330
333
334
336
338
339

400

410
411
414
416
417
418
420

430

439

440

Tai san dai han khac

Chi phi té truéc dai lan

Tai sin thié thu ntip hodn 4i
Tai sin dai lan khac

wnh e

VI.  Lgithé thwong mai

TONG CONG TAI SAN

NGUON VON

A.  NOQPHAITRA

No ngin han

Vay va iy ngin han

Phai tra nguoi ban

Ngudi mua ta tién truéc

Thué va cac khan phii nop Nha nréc
Phai tra nguoi lao dong

Chi phi plii tra

Cac khan phii tra, phai nop khac
11. Quy khen throng, phac éi

© gl wNpP T

Il. N dai han

3 Phai tra dai han khac

4 Vay va ry dai han

6. Du phong ty cip mit viéc lam

8 Doanh thu cha thrc hién

9.  Quy phat trén khoa hc va cdong ngh

B. VON CHU SO HUU

| Vén chia sé hiru

1.  Véndau tr cia chi b hitu
4.  Cb phiéu quy

6. Chénhéch ty gia Ibi doai
7.  Quy dau tr phéat trén

8

. Qu§ du phong tai chinh
10. Loi nhuan sau thé chra phan pbi

Il Ngudn kinh phi va quy khac
C. LOQIICHCUACOPONG THIEU SC

TONG CONG NGUON VON

13

Thuyét
minh

14

15

16
17

18
19

20

16.177.211.361
13.477.456.73C
788.533.879
1.911.220.752

44.373.432.260
41.949.986.764
468.764.392
1.954.681.104

3.101.130.984.20:

3.088.344.341.991

31/12/2012

01/01/2012

VND

1.052.838.827.54«

971.001.165.99¢
203.736.400.00(C
10.989.207.98¢
5.591.093.624
98.988.655.12(C
163.646.507.05(
49.905.398
293.018.004.50¢
194.981.392.313

81.837.661.54¢
1.538.715.90C
39.834.340.00C

40.464.605.64¢

2.024.148.243.75]

2.024.148.243.75"
813.000.000.00¢
(96.654.117.177
85.933.161.322
303.830.330.33(
118.159.494.69(
799.879.374.59:

24.143.912.90C

VND

1.306.718.379.429

1.256.108.764.433
272.436.600.000
12.546.705.594
17.525.031.547
40.136.419.067
293.054.296.420
3.356.439.681
371.551.022.584
245.502.249.540

50.609.614.996
1.020.000.000
3.299.290.000
45.173.667
39.691.762.071
6.553.389.258

1.761.511.960.121

1.761.511.960.121
813.000.000.000
(82.752.858.513)
90.208.179.206
182.186.272.877
90.054.635.517
668.815.731.034

20.114.002.441

3.101.130.984.20:

3.088.344.341.991
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CAC CHI TIEU NGOAI B ANG CAN POI KE TOAN HQP NHAT

& 31/12/2012 01/01/2012
Chi tiéu Thuyet
minh
2. Vit tu, hang héa nin gitr ho, nhin gia céng 52.185.428.667 1.759.385.962
5. Ngoaai té cac lai
- Pong Dollar My (USD) 4.928.054,93 7.903.980,34
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BAO CAO KET QUA KINH DOANH H QP NHAT

Nam 2012

Chi tiéu

minh

Doanh thu ban hang va cung &p

1. dich vu 21
2.  Céc khaan giam tru doanh thu 22
Doanh thu thuin ban hang va cung
3. . 23
cap dich vu
4.  Gia vén hang ban 24
s Leinhuingop vé ban hang va cung
" cap dich vu
6. Doanh thu hat dong tai chinh 25
7.  Chi phi tai chinh 26
Trongdé: Chi phi lai vay
8.  Chi phi ban hang
9.  Chi phi qun ly doanh ngtéip 27
L¢i nhuan thuén tir hoat déng kinh
10.
doanh
11. Thu nHhip khac 28
12. Chi phi khac 29
13. Leinhuén khac
14. Phan lai trong cong ty lién két 30
15. Téng lgi nhuan ké toan truéc thué
16. Ctll ph\l thi thu ntip doanh ngldip 31
hién hanh )
Chi phi th¢ thu ntip doanh nglép
17. UM
hoan hi
1g. Loinhuinsau thué thu nhap doanh
" nghiép
L¢i nhuan sau thué cia ob dong
18.1 Tz A
thiéu so
L¢i nhuan sau thué cia ob dong
18.2 :
cong ty me
19. L&i co ban trén cb phiéu 32

Thuyét

Nam 2012

Nam 2011

VND
2.218.195.152.91:
4.451.323.028
2.213.743.829.88:
1.559.763.422.36"
653.980.407.51¢
45.803.184.362
11.460.279.11¢
10.724.167.521
23.637.851.54¢
72.178.136.57C

592.507.324.65(

190.412.594.76¢
37.908.085.43C

152.504.509.33¢
8.191.686.416

753.203.520.40¢

148.266.389.741

(319.769.487)

605.256.900.151

3.662.850.191

VND

2.583.623.968.703

438.417.417

2.583.185.551.286

1.561.352.996.562

1.021.832.554.724

69.612.552.784

40.807.213.125

23.213.728.111

22.840.931.891

76.961.721.637

950.835.240.855

59.074.439.477
15.857.866.621

43.216.572.856

9.336.792.346

1.003.388.606.057

176.622.753.274

192.510.649

826.573.342.134

3.985.369.993

601.594.049.96(

822.587.972.141

7.636

10.347
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5.
6.
7.

Lau chuyén tién thudn tir hoat dgng ddu tw

2.

3.
4.
6.

Lwu chuyén tién thuan trong nam

Tién va twong dwong tién diu nam

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

Chi tiéu

Lwu chuyén tién tir hoat dgng kinh doanh

Nam 2012

Tién thu tr ban hang, cungip dich w va doanh thu

khac

Tién chi tia cho naroi cung dp hang héa vaidh w

Tién chi tia cho ngroi lao dong

Tién chi ta 1ai vay

Tién chi rop thié thu nHip doanh ngléip
Tién thu khacw haat dong kinh doanh
Tién chi khac cho ha dong kinh doanh
Luu chuyén tién thudn tir hoat dgng kinh doanh

Lwu chuyén tién tir hoat déng dau tw

Tién chidé mua §m, xay drng tai gn & dinh va cac

tai sin dai lan khac

Tién thu tr thanh ly, nlrong ban tai &n & dinh va

cac tai é¢n dai lan khac

Tién chi cho vay, mua cac cong oo ciadon vi

khac

Tién thu Wi cho vay, bandi cAc cong g no cia don

vi khac

Tién chidau tr gop \bn vaodon vi khac
Tién thu Kbi dau tr gop \Wn vaodon vi khac

Tién thu l8i cho vay, &tirc va bi nhuan dugc chia

Lwu chuyén tién tir hoat dgng tai chinh

Tién chi tia vén goép cho céac chsy hiru, mua 4i b

phiéu caa doanh nglép da phat hanh
Tién vay ngn han, dai lan nhan dugc

Tién chi ti ng goc vay

Cb tuc, loi nhuan da tra cho chi s hiru
Lzu chuyén tién thudn tir hoat dgng tai chinh

Anh hrong aia thaydéi ty gia i doai quyddi ngoai té

Tién va twong dwong tién cudi nam

(Theo phrong phép turc tiép)

Nam 2012
VND

2.263.765.460.71:

(1.326.375.701.247

(635.369.662.452,
(10.571.252.310
(89.963.503.588)
318.674.471.781

(464.968.752.841

55.191.060.061

(308.069.453.065
145.478.215.92¢

(472.430.910.000

498.259.655.35(

(4.400.000.000)
2.626.789.310
43.900.071.48
(94.635.630.998)

(13.901.258.664)

751.000.468.84:
(783.165.618.843
(156.084.472.000
(202.150.880.664

(241.595.451.601
636.572.984.96¢
(61.936.094)

394.915.597.271

Nam 2011
VND

2.565.748.177.610

(1.353.643.717.720)
(768.809.392.473)
(25.481.470.034)
(214.946.975.164)
504.652.929.589
(338.950.525.935)
368.569.025.873

(105.041.804.422)

137.396.362.317

(576.547.880.495)

465.357.102.043

(11.518.788.264)
115.024.331.775

79.960.586.883
104.629.909.837

(31.240.745.135)

693.900.000.000
(593.740.600.000)
(332.401.978.100)
(263.483.323.235)

209.715.612.475
423.855.233.814
3.002.138.677

636.572.984.966

38

BAO CAO THUONG NIEN 2012




THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nem 2012

. THONG TIN CHUNG

Hinh thite $& hitu vén

Chng ty C6 phan Cao su Phudc Hoa dwoc thinh Iap va hoat dong theo Gidy chitng nhén ding ky doanh nghiép céng ty cd

phén s6 4603000309 do $& Ké hoach va Dau tu Tinh Binh Duong cép 14n du ngay 03 thang 03 ndm 2008.

Tru s& chinh ciia Cdng ty: X& Phudc Hoa, Huyén Pha Gido, Tinh Binh Duong.

Vén diéu 1€ clia Céng ty 1a 813.000.000.000 ddng; tuong duong §1.300.000 cé phan, ménh gid mdt c6 phan 14 10.000 ddng.

Cong ty cd cac dom vi trire thude sau:

Tén don vi Pia chi

- Coqguan Cong ty

- Nbng truémg Cao su B6La

- Nbng trrémg Cao su Hung Hoa

- Nong Trudmg Cao su Tén Hung

- Nong Trudmg Cao su Lai Uyén

- Nbong Truomg Cao su Hgi Nghia

- Nong Trudmg Cao su Nha Nai

- Xinghiép Co khf Ché bién Xdy dung

Thong tin vé Cong ty con va Céong ty lién két

Téng 6 céc cong ty con tai théi didm 31/12/2012: 03 cong ty

- 56 hwong Céng ty con diroc hop nhdt
- 56 lugng Céng ty con khéng duoc hop nhét

Danh sich céc céng ty con dugc hop nhdt vio Béo céo tai chinh tai ngay 31/12/2012 gom:

03 Cong ty
Khing co

Xa Phudc Hoa, huyén Phi Gido, tinh Binh Duong
Xa Phudc Hoa, huyén Pha Gido, tinh Binh Duong
Xa Hung Hda, huyén Bén Cét, tinh Binh Duong
X Tén Hung, huyén Bén Cét, tinh Binh Duong
Xa Tén Long, huyén Pha Gido, tinh Binh Duong
Xa Hgi Nghia, huyén Tén Uyén, tinh Binh Duong
Xa Tén Thanh, huyén Tén Uyén, tinh Binh Duong
X3 Phudc Hoa, huyén Pha Gido, tinh Binh Duong

STT Tén Céing ty Noi thanh 1ap Hoat ddng KD Ty 1€ lgi ich Quyén kiém sodt
1 Céng ty C6 phan Cao su Truémg  Tinh Binh Duong  Sén xuft, ché 0% 70%
Phat bién kinh doanh
g0 cao su
2 Céng ty TNHH Phét trién cao  Vuomg Qudc  Trong, khai thac 100% 100%
su Phuréc Hoa Kampongthom Campuchia  vaché bién san
phém tit cao su
3 Céng ty C6 phan Khu Céng Tinh Binh Duong  Kinh doanh ha 0% 80%

nghiép T4n Binh ting khu Céng
nghiép
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Téng 56 céc cong ty lién két tai thoi diem 31/12/2012: 03 chng ty
- 86 luong Cing ty lién két dwoc hop nhdt 02 Cong ty

- 56 heomg Cing ty lién két khing duoc hop nhdt (! Cong ty

Danh séch céc cong ty lién két duoc hop nhét tai ngay 31/12/2012 theo phuong phép vén chi s hit

STT Tén Cong ty Noi thanh ldp Hoat déng KD Ty 1€ li ich Quyén kiém sodt
1 Céng ty CP Khu céng nghiép Tinh Binh Duong  Kinh doanh Ha 32.85% 32.85%
Nam Tén Uyén ting KCN
2 Céng ty TNHH Dau tr Ha tang  Tinh Binh Duong  Kinh doanh céu 29,78% 29,78%
VRG duong, tram thu
phi

Chng ty lién két khéng duge hop nhét vao Bao cdo tai chinh tai ngay 31/12/2012 gom:

STT Tén Céng ty Noi thanh 14p Hoat dgng KD Ty 1€ 1gi ich Quyén kiém sodt
1 Céng ty CP Cao su Doin Két Tinh Déng Nai ~ Tréng v khai 30% 30%
thic cao su

Nzuyén nhin Céng ty lién két khong duoc hop nhit tai ngay 31/12/2012:

Céng ty C6 phan Cao su Poin Két dang trong giai doan ddu ar xdy dung co ban chua phat sinh két qua kinh doanh. Gié trf
dau tr vao Céng ty nay dang durgc trinh bay theo gid goc.

Hoat ddng kinh doanh chl yéu ctia Céng ty gom:

Tréng céy cao su;

Khai théc va ché bién mil cao su;

Bién 1é xéing déu;

Mua bén g6 cao su;

Ché bién gb cao su;

Thi céng xdy dung vi sira chita ciu dudmg;

Céng trinh giao thong;

Xéy dung cdng trinh dén dung, cong nghiép;

Péu tu, Xay dung kinh doanh co sd ha ting k§ thudt khu céng nghiép, cum céng nghiép va khu dén cu;
Kinh doanh dia &c;

Kinh doanh phat trién nha va céc céng trinh dich vu céng nghiép;

Péu tu tai chinh.
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22

23

.CHE PO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY

Ky ke todn, dom vi tién t¢ sit dung trong ke todn

Ky ké todn ndm ctia Céng ty bt dau tir ngay 01/01 va két thiic vao nghy 31/12 hing ndm.

Dom vitién té st dung trong ghi chép ké todn 14 dong Viet Nam (VND).

,Chuéin mure vi Ché @6 ké toan ap dung

Ché d ¥ todn dp dung
Céng ty 4p dung Ché d6 K& todn doanh nghiép ban hanh theo Quyét dinh 56 15/2006/QD-BTC ngay 20/03/2006 di duoc stra
d6i, bo sung theo quy dinh tai Théng tr 244/2009/TT-BTC ngay 31/12/2009 ciia B3 truéng B Tai chinh.

Tuyén b6 vé viéc mdn thtt Chudn myc ké todn va Ché db ké todn

Chng ty dd 4p dung céc Chudn muc ké todn Viét Nam va cdc viin ban huéng dan Chuan muc do Nha nude da ban hanh. Céc
bdo cdo tai chinh duge 18p va trinh bay theo ding mei quy dinh cia ting chudn muc, théng ur huéng dan thuc hién chudn
mutc vi Ché d§ ké todn hién hanh dang 4p dung.

Hinh thikc ké todn dp dung
Céng ty 4p dung hinh thitc ké todn trén méy vi tinh,

.Co s& hgp nhét bio cdo tai chinh

Béo cdo tai chinh hop nhit ciia Cong ty dwoc 1ap trén co sé hop nht bio cdo tai chinh riéng cla Céng ty va bdo céo tai chinh
clia cdc céng ty con do Chng ty kiém sodt (cdc cfng ty con) dugc 14p cho dén ngay 31 thang 12 hang ném. Viéc kiém sodt
dat duwoc khi Cong ty cé kha ning kiém sodt cdc chinh sdch tai chinh va hoat ddng clia céc chng ty nhdn dhu ar nhim thu
dwoc lgi ich tir hoat ddng cla cdc céng ty nay.

Bio cao thi chinh clia cc céng ty con dwoc lip cho cimg ném tai chinh voi bdo cdo thi chinh cia Céing ty, dp dung céc chinh
séch ké todn nhit quén véi céc chinh séch ké todn cita Céng ty. Trong trudng hop cén thiét, Béo cdo ti chinh cila céc chng ty
con durgc diéu chinh dé dam bao tinh nhit quén trong céc chinh sdch ké todn dwoc 4n dung tai Céng ty va céc obng ty con.

Két qua hogt ddng kinh doanh clia céc céng ty con dirge mua hodic bén di trong n#m dugc winh bay trong Béo céo tai chinh
hop nhét tir ngay mua lai hofc cho dén ngay ban khoén dau tr & cong ty do.

Céc 56 du, thu nhdp va chi phi chll yéu, ké cé cac khoan 13i hay 16 chua thuc hién phét sinh tt cic giao dich ndi b dwoc loai
trir khi hop nhat Béo cdo ti chinh.

Loi ich cia cd déng thiéu s6 thé hién phén loi nhudn hofic 16 va tai san thuén khéng ném gilt béi cd déng ciia Cong ty va
dugc trinh bay & muc rigng trén Bang cén déi ké toan hop nhat va Béo céo két qua kinh doanh hogp nhit.

Céc bédo cdo tai chinh tham gia hop nhét:

I. Béo céo tai chinh rigng cho ném ti chinh ké thic ngay 31/12/2012 clia cong ty me di duoc kiém twén bdi Céng ty
TNHH Dich vu Tu vén Tai chinh K€ todn va Kiém todn (AASC) v&i ¥ kién chip nhén toan phan.
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24

25

2.6

2. Bio céo tai chinh cia Céng ty con

+ Bdo céo thi chinh cho néim tii chinh két thic ngay 31/12/2012 ctia Céng ty C6 phan Cao su Trudmg Phat da duoc kiém
todn bai Céng ty TNHH Dich vu Tu van Tai chinh K& todn vi Kiém todn (AASC) véi § kién chép nhén toan phan.

+ Bdo céo tai chinh chuyén dbi tir ddng Riel sang Viét Nam déng cho niim tai chinh két thic ngay 31/12/2012 ciia Céng
ty TNHH Phét trién Cao su Phudc Hda Kampong Thom d duoc kigm todn boi Céng ty TNHH Dich vu Tu vén Tai
chinh Ké todn va Kiém todn (AASC) v6i ¥ kién luu § ngudi doc "Khéng nhdm phii nhdn ¥ kién néu trén, chiing xin
hrue y ngudri doe rdng cde thil tue kiém todn mé ching 161 dé thuc hién dé dia ra ¥ kidn vé tinh hinh t3i chinh ciia
Céng ty TNHH Phdt trién Cao su Phuéc Héa Rampong Thom cho ndim tai chinh két thiic wi ngéy 31/12/2012 vé
khéng nhéim dita ra ¥ kién vé gid tri quyét todn von déu tw xéy dung co bdn chia Céng ty".

+ Béo cdo tai chinh cho ndm ti chinh két thic ngay 31/12/2012 clia Céng ty C6 phan Khu Céng nghiép Tan Binh chua
duoc kidm todn

2. Béo cfo tai chinh Céng ty lién két

+ Béo cdo tai chinh cho ndm ti chinh két thic ngay 31/12/2012 cla Céng ty CS phan Khu céng nghiép Nam Tan Uyén
da duoc kidm wdn b Céng ty TNHH Dich vu Tu vin Tai chinh Ké todn va Kiém todn (AASC) v&i § kién ngoai ol
vé cdc khoan céng ng doanh thu ghi nhan trude tai ngay 31/12/2012 chua dwoc dbi chiéu ddy do.

+ Bdo cdo tai chinh cho ndm tai chinh két thic ngay 31/12/2012 ciia Céng ty TNHH Dau tu Ha ting VRG chua duroc
kiém todn.

.Cong cu tai chinh

Ghi nhin ban ddu
Tai sén tai chinh

Tai sén tai chinh clla Céng ty bao gdm tién va céc khoan tuong duong tién, céc khodn phai thu khdch hang vh phai thu khéc,
céc khodn cho vay, cic khoan déu ax ngfn han va dii han. Tai thoi diém ghi nhan ban déu, i sén i chinh dugc xéc dinh
theo gid mua/chi phi phét hinh cong céc chi phi phat sinh khéc lién quan truc tiép dén vigc mua, phét hinh i san tai chinh
ds.

No phai tra tai chinh
N phai tra tai chinh ctia Céng ty bao gém céc khodn vay, cic khoan phai trd ngudi ban va phai tra khéc, chi phf phai ta. Tai
thdi diém ghi nhan lan ddu, céc khoan ng phéi tra tai chinh dugc xdc dinh theo gid phét hanh céng cdc chi phi phét sinh lign

quan tric tiép dén vigc phat hanh ng phai tra tai chinh dé.

Gid tri sau ghi nhdn ban ddu

Hién tai chua cé céc quy dinh vé dénh gid lai céng cu tai chinh sau ghi nhan ban dau.

.Tién va ede khoan twong diwong tien

Tién va céc khoan tuong duong tién bao gdm tién mit tai quy, tién gi ngén hing, cic khodn ddu wr ngdn han cé théi gian
déo han khéng qué 03 thang, ¢ tinh thanh khean cao, cé kha ning chuyén ddi dé dang thanh cdc lugng tién xdc dinh va
khéng cé nhiéu i ro trong chuyén ddi thanh tién.

. Cae khoén phai thu

Céc khoan phéi thu duoc trinh bay trén Béo céo tai chinh theo gid tri ghi s6 cdc khoan phai thu khdch hang va phai thu khic
sau khi trir di cdc khoan dy phong duoc 14p cho cdc khodn no phai thu khé dbi.

Du phong no phai thu khé doi duoc trich 18p cho tiing khoan phai thu khé ddi cén ar vao tudi ng qua han clia céc khodn ng
hofc dur kién mirc tdn thit cd thé xdy ra.
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23

28

.Hang tén kho
Himg tdn kho dugc tinh theo gid gdc. Truomg hop gid tri thudn cé thé thuc hign duoc thip hom gid géc thi hing ton kho dugc
tinh theo gid tri thudn c6 thé thyc hién duoc. Gid goc hang tdn kho bao gdm chi phi mua, chi phi ché bién va céc chi phi lién
quan truc tiép khéc phat sinh d€ cé dugc hing tdn kho & dia diém va rang thai hién tai.
Gié tri hang ton kho dugc xdc dinh theo phuong phép binh quéan gia quyén.
Himg tdn kho dugc hach todn theo phurong phap ké khai thuomg xuyén.
Du phdng gidm gid hing tén kho dugc Iap vao thdi diém cudi ndm Ja s6 chénh léch giita gid géc clia hang ton kho 1én hon
gid tri thuén cé thé thuc hién dugc.
.Tai sdn c6 dinh va khiu hao thi sin ¢6 dinh
Thi san c§ dinh hitu hinh dwoc ghi nhan theo gid géc. Trong qua trinh sir dung, i sén cb dinh hitu hinh dugc ghi nhén theo
nguyén gid, hao mén 1u§ ké va gid tri con lai.
Khéu hao dugc trich theo phuang phap dwéng thing. Thi gian khiu hao duoc udc tinh nhu sau:
- Nhacira, vit kién tric 05 - 50 nidm
- May méc, thiéebi 05 - 10 nidm
- Phuong tién vén tai 06 - 10 ndm
- Thiét bi viin phng 03-08 nim
- Tai san ¢ dinh khéc 03-05 nim
- Quyén st dung dét 03 - 50 nim
- Phin mém quén Iy 03 -05 nim
Khédu hao tai san ddi v6i vudm cdy cao su duoc thie hién theo Quyét dinh 56 221/QD-CSVN ngay 27 thang 04 niim 2010 cla
Tép doin Chng nghiép Cao su Vigt Nam vé viéc ban hanh diéu chinh khdu hao virém cily cao su theo chu ky khai thac 20
nim cu thé:
Nam khai théc Ty 1¢ khau hao theo %
- Nim thir 1 2,50
- Nim thir 2 2,80
- Nim thir 3 3,50
- Nim thir 4 4,40
- Niam thir 5 4,80
- N thir 6 5.40
- Nim thir 7 5,40
- Nim thir 5,10
- Niam thir 9 5,10
- Nim thir 10 5,00
- Nim th 11 7.00
- Nim thi 12 6,60
- Nim thi 13 6,20
- Nim tht 14 5,90
- Niam th 15 5.50
- Nim tht 16 5,40
- Nim thi 17 5,00
- Nim thi 18 5,00
- Nim thir 19 5,20
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2.9

210,

211,

. Céc khodn dau tw tai chinh

Céng ty lién két 1a mét céng ty ma Chng ty cé anh hudng dang ké nhumg khéng phai 1a céng ty con hay céng ty lién doanh
ciia Céng ty. Trong Béo céo tai chinh hop nhit cac khoan déu ar vio céng ty lign két dugc ké toan theo phuong phap vin
chil s& hitu ngoai trir khoan dau tu vaio Céng ty Cd phan Cao su Doan Két trinh bay theo gid géc

Céc khodn ddu t tai chinh tai thoi diém bdo cédo, néu:

- C6 thii han thu héi hodc ddo han khéng qua 3 thing ké tir ngay mua khoan dau tu dé dugce coi la "tuong duong tién";

- C6 théi han thu hdi vén dudi | niim hodc trong 1 chu k¥ kinh doanh dwoc phén loai 1a tai san ngén han;

- (6 thdvi han thu hdi vOn trén 1 niim hodc hon 1 chu k¥ kinh doanh dugc phén loai la tai sén dai han.

Du phong giam gid dau tu duoc 14p vao thai diém cudi ndm Ja s6 chénh 1&ch giita gid géc cla cac khoan dau ar duge hach
todn trén 55 ké todn 16m hom gid tr thi trudmg clia ching tai thdi diém lap du phing.

- D6i véi cac khoan dau tu chimg khodn: néu chimg khodn da dugc nigm yét thi gia tri thi ruomg duoc tinh theo gid giao
dich binh quén tai nghy trich 14p du phong trén S& Giao dich Chiing khoan Ha Néi (HNX) hofic gid déng cira tai ngay
trich 1ap du phéng trén S& Giao dich Chiing khodn Thanh phd H& Chi Minh (HOSE); néu chimg khodn chua dugc niém
yét trén thi rrémg chiimg khodn thi gia tri thi trudmg duoc xac dinh theo gid giao dich binh quan tén thi rudng giao dich
clia cdc cbng ty dai ching chua niém yét (UPCom) tai ngay 14p du phong hodc gid trung binh tén co sd gid giao dich
dugc cung cép téi thidu bdi ba cbng ty chimg khodn tai théi diém 19p dw phdng. Trudng hop khéng thé xac dinh duoc gia
thi trudmg clia chimg khodn thi Céng ty khéng trich 14p du phéng giam gia chimg khodn. Déi véi chimg khodn niém yét
bi hay giao dich, ngimg giao dich ké tir ngay giao dich thar sdu trd di thi gid i thi rudng 1a gid ui 56 sach tai nghy lap
bang can d&i ké toan gén nhét

- Déi véi céc khoan ddu tu dai han vio 5 chiic kinh té khéc: muc trich 14p du phong duge xdc dinh dwa vao bdo céo tai
chinh ciia 5 chitc kinh té khac.

Chi phi di vay

Chi phi di vay dugc ghi nhén vao chi phi san xudt, kinh doanh trong ném khi phét sinh, tir chi phi di vay lién quan truc tiép
dén vigc dhu tr xdy dung hofic san xudt tai san do dang duoc tinh vao gid tri clia tai san d6 (dugc vén hod) khi cé di céc didu
kign guy dinh trong Chudn muc Ké todn Viét Nam 8 16 “Chi phi di vay"”.

Chi phi di vay lién quan truc tiép dén viéc ddu tu xdy dung hodic sin xudt tai sin d& dang cén c6 thoi gian di dai (trén 12
thang) @€ co thé dua vao st dung theo muc dich dinh trudce hodc ban thi duge tinh vao gid i cla tai san d6 (duoc vén hod),
bao gbm céc khodn I3i tién vay, phin bd cdc khoan chiét khau hodc phu tri khi phét hanh trdi phiéu, cdc khedn chi phi phu
phét sinh lién quan t&i qua trinh Jam thi tuc vay.

Chi phi tra trwde

Céc chi phi trd trwroc chi lign quan dén chi phi san xudt kinh doanh clia mét ndm tai chinh hodc mét chu k¥ kinh doanh duoc
ghi nhan 14 chi phf tra truée ngfin han va dugc tinh vio chi phi san xuft kinh doanh trong ném tai chinh.

Cic chi phi da phat sinh trong ndm tai chinh nhung lién quan dén két qua hoat ddng san xuét kinh doanh cila nhigu nién dd ké
todn durgc hach todn vao chi phi tra trwéc dai han dé phén bd dén vio két qua hoat déng kinh doanh trong céc nién d6 ké
todn sau.

Viéc tinh vi phéin bd chi phi trd trudc dai han vao chi phi san xudt kinh doanh timg Ly hach todn dugc cin c vao tinh chét,
muc do timg Ioai chi phi dé chon phuong phép va tiéu thitc phan bd hop 19, Chi phi tra twée duge phan bd dén vao chi phi
san xudt kinh doanh theo phuong phép duémg théng.
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212

213

214

, Chi phi phéi tra

Céc khodn chi phi thuc t€ chua phat sinh nhung dugc trich trude vao chi phi sén xudt, kinh doanh trong ndm dé dam bao khi
chi phi phét sinh thuc t& khéng gay dét bién cho chi phi san xudt kinh doanh trén co sé dam bao nguyén tic phit hop gitta
doanh thu v chi phi. Khi cdc chi phf d6 phét sinh, néu cé chénh 1&ch véi s da trich, ké todn tién hanh ghi bd sung hofdc ghi
gidm chi phi tromg tmg v&i phan chénh Jé&ch.

. Von chit sé hitu

Vén dau tr clia chil & hitu duoc ghi nhan theo s6 vén thuc gép clia chil s& hitu.

C6 phidu quy 1a c& phidu do Céng ty phat hinh va sau d6 mua lai. C5 phitu qui dwoc ghi nhan theo gid tri thuc & va rinh
bay trén Bang Can dbi ké todn Ja mét khoan ghi gidm vdn chil s& hitu. Céng ty khéng ghi nhén cdc khoan J&i (18) khi mua,
bén, phat hanh hodc hity cd phiéu quy.

Lgi nhufin sau thué chira phin phdi 1a 53 loi nhugn tir cdc hoat ddng clia doanh nghiép sau khi it (-) c4c khoan diéu chinh do
dp dung hdi t6 thay d6i chinh sdch ké todn va diéu chinh hdi t6 sai sét trong yéu clia céc néim trudc. Loi nhudn sau thué chua
phin phdi cé thé duoc chia cho cdc nha dadu ar dya trén 1€ gép vén sau khi duoc Dai hdi dong cd déng théng qua va sau
khi da wich 18p céc quy du phong theo Digu 18 Céng ty va céc quy dinh ciia phap lugt Viét Nam.

C6 uic phai tra cho céc cb déng dugc ghi nhan 1a khoan phai wa trong Bang can ddi ké todn clia Cong ty sau khi c6 Nghi
quyét chia cd titc ciia Dai hoi ddng cé déng Cong ty.

. Phuwong thite chuyen dbi b4o edo tai chinh

Béo cdo thi chinh chuyén ddi theo Chudn muc ké twdn s3 10 ban hanh va céng bd theo Quyét dinh 56 165/2002/QD-BTC
ngay 31 thang 12 nim 2002 ciia B§ trdng B4 tai chinh va hxdng dan chuyén d6i theo Théng ar sé 161/2007/TT-BTC ciia
B4 tai chinh v& viéc hudng dén thuc hign 16 chudn muc ké todn

Trong dé

Tai san va no phai trd (ca khodn muc tién & va phi tién t&) cilla co s& & nudc ngodi tai Vuong Qudc Campuchia duge quy ddi
theo t§ gid tai ngay 30/06/2012 1a 0,1899 RTEL/VND theo tf gi clla Ngan hang Acleda - Vuong quéc Campuchia.

Cic khodn muc v& doanh thu, thu nhép khac va chi phi duec quy d6i sang Viét nam déng theo t§ gid binh quén nim

Tét ca céc khodn chénh lé&ch ty gid héi dodi khi chuyén dbi bdo cdo tai chinh duoc phiin loai nhu la vén chi s& hitu cla
doanh nghiép va phén dnh trén chi tidu chénh léch f gia

Céc chi tidu thudc vén dau ar clia chil s& hitu chuyén ddi theo tf gid giao dich theo timg 13n gép vén clia Céng ty me. Chénh
léch do chuyén déi vén chil s& hitu, chénh 1éch giita tdng thi sn va ng phai tra theo ty gid tai ngay 14p bio céo dugc ghi nhén
la chénh 1éch ¢ gid phat sinh khi chuyén di béo céo tai chinh.
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2JS.Cécngﬁ§pvubﬁngngoﬂt@
Pt v Cong ty me va Cdc Cing ty con tgi Viét Nam

Tir niim 2012 Chng ty thay ddi chinh sich ké toan d8i v&i cdc nghigp vu bing ngoai & va hach todn chénh léch 7 gid héi
dodi theo hudng dan tai Théng ar 179/2012/TT-BTC thay thé cho Théng tu 201/2009/TT-BTC ngay 15/10/2009 clia B§ Tai
chinh huéng dan xir 1¥ céc khodn chénh léch &7 gid trong doanh nghiép. Theo d6 cac nghiép vu phét sinh bing cac don vi tién
té khdc v&i dom vi tién @ ké todn cla Cong ty (VIND) duoc hach todn theo tf gid giao dich vao ngay phét sinh nghiép vu. Tai
ngay két thic kv ké todn nim, céc khoan muc tién té c6 goc ngogi té (tién mét, tién g, tién dang chuyén, ng phi thu, ng
phai rd khéng bao gdém cic khoan Ngudi mua ing trudc va Ung trude cho ngudi ban, Doanh thu nhan trude) cé gdc ngoai té
dugc danh gid lai theo 7 gid binh guén cla cdc ngén hang thuong mai noi Cong ty md tai khodn/ty gid mua vao cla ngin
hamg thuong mai noi Céng ty md tai khodn céng b tai thoi diém 14p Béo céo tai chinh. Tét ca cdc khoan chénh léch f gid
thuc té phét sinh trong nfm va chénh léch do dénh gid lai 58 du cdc khodn muc tién té o6 gdc ngoai té cudi ndm dugc hach
tdn vao két qua hoat ddng kinh doanh clia nfim tai chinh. Vigc xit I¥ cdc khoan chénh léch 7 gid do danh gid lai 56 du cudi
ky clia cdc khoan muc tién té cé gc ngoai té duge thay dbi so voi nim 2011 nhu sau:

Nim 2012 Ném 2011

Tién mit, tién gini, tién dang chuyén, cdc  Chénh 1éch ¥ gid do dénh gid 1ai 56 Chénh léch tj gid do danh gid lai s6 du

khoan ng ngﬁn han

Cac khoan ng dai han

du cudi nim duge két chuyén vao
deanh thu hodc chi phi tai chinh

Chénh léch tf gid do danh gid lai 56
du cudi nim duoc két chuyén vao
két qua hoat ddng kinh doanh ciia
niim tai chinh. D&i véi s6 18 chénh
Iéch tf gié phat sinh tr ném 2011 trés
vé trudc chua phan bd hét vao chi
phi rong ném thi s6 du con lai duoc
phan bd tiép vao chi phi @i chinh
clia cdc ndm tiép theo, thdi gian
phén bd theo 8 ndim cdn lai twong
Ung nhung khéng qué 3 nam ké ar
ndm phét sinh khoan 18 chénh Iéch tf
gia do.

cudi ndm dugc d€ s6 du trén bio cdo tai
chinh, ddu néim sau ghi bit todn nguge
dé xéa sb du

Chénh 1éch tf gi4 do dénh gid lai s6 du
cudi ndim dugc két chuyén vao két qua
hoat ddng kinh doanh cla ndm tai chinh,
trrdmg hop ghi nhan 18 chénh léch  gid
dén dén két qua kinh doanh clia céng ty
bi I3 thi mdt phan chénh Jéch & gid dugc
phan bd vao cic nim sau & céng ty
khéng bi 18 nhung miic ghi nhén vao chi
phi trong ndm it nhét phai bing chénh
léch tf gid cha s6 du ngoai t& dai han
phai trd trong nim d6. S§ chénh léch
gid cdn lai s& dugc theo doi va tiép tuc
phan bd vao chi phi trong céc nim tiép
theo v&i thdi gian téi da 14 5 ndm.

Viéc thay d8i chinh sach ké todn nay khéng 4p dung hdi td cho Béo cdo tai chinh niim 2011 trd vé trudc.

Dot v Cong ty con tai Vieong Quéc Campuchia

Chénh léch tj gid phat sinh trong nfim va chénh léch do dénh gid lai s6 du cdc khodn muc tién ¢ (tién mit, tién g, tién
dang chuyén, ng phai thu, ng phai tra) cé gdc ngoai té cudi nim lién quan dén hoat déng dau wr xay dung dwoc phan dnh liy
ké trén Bang cén d6i ké toan. Khi két thic qué tinh déu ar xdy dung, toin bd chénh léch tf gid thuc té phit sinh trong giai
doan ddu tw xéy dung va chénh léch tf gi4 danh gid lai cia cac khodn muc tién & cé goc ngoai t€ vio ngay bit dau hoat dong
kinh doanh dugc ghi nhan vao tai khoan chi phi chir phén bd va duge phan bd vao thu nhap hofic chi phf hoat dong tai chinh
clia céc ndm hoat ddng kinh doanh tiép theo véi thdi gian 1a 05 nim.
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217,

218,

. Ghi nh§n deanh thu

Doanh thu bdn hing
Doanh thu ban hang dugc ghi nhén khi ddng thoi thda mén céc diéu kién sau:

- Phén 16n i to va loi ich gén lién v6i quyén s@ hitu san phdm hodc hing héa da dugc chuyén giao che ngudi mua;

- Céng ty khéng cdn ném giit quyén quan 1¢ hang héa nhir ngudi sé hitu hing héa hofic quyén kiém soét hing héa;

- Doanh thu duoc xdc dinh twrong d6i chic chin:

- Céng ty da thu duoc hodc s& thu dugc 1gi ich kinh t& i giao dich ban hang;

- Xac dinh duoc chi phi lign quan dén giao dich ban hang.

Doanh thu cung cdp dich vi

Doanh thu cung cép dich vu duge ghi nhén khi két qua ciia giao dich d6 duoc x4c dinh mét cach déng tin cdy. Trudmg hop
viéc cung cép dich vu lién quan dén nhiéu ndm thi deanh thu dugc ghi nhén trong ndim theo két qua phén cong viéc da hoan
thanh vao ngay 14p Bang cén d6i ké todn ciia niim d6. Két qua cia giao dich cung cép dich vu duoc xdc dinh khi théa min
cdc diéu kién sau:

- Doanh thu dugc x4c dinh tuong ddi chic chin;

- €6 kha niing thu dugc 10 ich kinh té tir giao dich cung cép dich vu d6;

- Xéc dinh dugc phin céng viéc ¢4 hoan thanh vao ngay 14p Béang can d6i ké wén;

- Xéc dinh dugc chi phf phét sinh che giao dich va chi phi d€ hoan thanh giao dich cung cép dich vu d6.

Phan céng viéc cung cép dich vu da hoan thanh dugc x4c dinh theo phurong phap danh gid céng viéc hoan thanh.

Doanh thu hoat dong tai chinh

Doanh thu phét sinh ti tien 14, cd wic, loi nhudn ducc chia va cde khoan doanh thu hoat dgng rai chinh khédc dugc ghi nhin
khi thda man ddng thoi hai (2) didu kién sau:

- 6 kha nding thu dugc lgi ich kinh t€ tir giao dich dé;

- Doanh thu duoc xac dinh twong d&i chic chin.

€6 tirc, lod nhudn duoc chia duoc ghi nhén khi Cong ty duoc quyén nhén cé tirc hodic duoc quyén nhén lgi nhudn tir viéc gop
vén.

Ghi nhin chi phi tai chinh

Cac khoan chi phi dugc ghi nhén viio chi phi tai chinh gom:

- Chi phi hefic céc khoan 16 lién quan dén cdc hoat ddng dau tu i chinh;

- Chi phi cho vay va di vay vén;

- Céc khoan 16 do thay ddi tf gia hdi dodi ciia cdc nghiép vu phat sinh lign quan dén ngoai t¢;
- Du phdng giam gi4 ddu tr chimg khodn.

Cic khon trén dugc ghi nhén theo tdng 58 phat sinh trong ném, khéng bl trir véi doanh thu hoat déng tai chinh.

Cic kho4n thué
Thué hién hanh
Thi san thué va céc khoan thué phai ngp cho niim hién hinh va cdc niim trude duge xéc dinh biing s6 tién du kién phai ndp

cho (hofic dugc thu héi tr) co quan thué, dua trén cic mitc thué sudt va cac ludt thué cé higu luc dén ngay két thic k§ k€ twan
nam.

Thué thu nhdp hoén lai

Thué thu nhdp hodn lai duoe xdc dinh cho cdc khodn chénh 1é&ch tam thai tai ngay két thic ki ké wan nim gitta co s& tinh
thué thu nhfip clia cdc tai san va ng phai tra vi gid tri ghi 58 cdla ching che muc dich 13p bio cdo tai chinh. Tai san thué thu
nhép hodn lai va thué thu nhdp hodn lai phai ra duoc xédc dinh theo thué sudt du tinh s& 4p dung cho niim tai san dwoc thu hdi
hay ng phai tra dugc thanh todn, dira trén céc mitc thué suft va ludt thué cé hiéu Tuc vao ngay két thic ki ké todn nim.
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3 . TIEN VA CAC KHOAN TUONG DPUONG TIEN

Tién mit
Tién giti ngén hing

Céc khodn wong duong tién !

31/12/2012

0170172012

VYND

12.546.126.652
62.486.136.018
371.186.898.396

VND

8.356.700.778
198.618.878.473
429.597.405.713

446.219.161.066

6.36.572.984.966

" C4c khoan twong duong tién 1a khoan tidn giti ¢é ky han tai ngén hang Céng thuong Viét Nam chi nhanh 4, Ngan hing
Déu tw va Phat trién VN chi nhénh Binh Dueng, Ngén hang TMCP Sai Gon Ha Ngi, Céng ty tai chinh Cao su, Ngn hang
Phit trién CN Binh Duong thoi han dudi 3 thang, 14 sudt tién giri tir 9% dén 12%/mim.

.CAC KHOAN PAU TU TAI CHINH NGAN HAN

31/12/2012 01/01/2012
VND VND
Chiimg khoan dau ar ngén han ! 27.482.867.549 28.234.888.625
Tién giti c6 ky han @ £0.000.000.000 10.828.745.350
Cho vay ngén han 27.600.000.000  124.779.346.412
+ Céng ty TNHH MTV Tai chinh Cao su VN 7 27.600.000.000  122.600.600.000
+ Céng ty TNHH Dich vy Thurong mai Nguyén Diic - 2.179.346.412
Du phomg giam gid dau tu ngén han (15.800.836.549)  (16.589.415.825)
119.282.031.000  147.253.564.562
(1) Chi tiét Chiimg khoan dau tw ngén han:
3171272012 01/0122012

M chitng khogn 56 lugng Gid tri S$6 luong Gid tri
GTA 1.398.732  19.956.687.050 1.398.732 19.956.687.050
BCC 40.000 687.087.000 40.000 687.087.000
SCT 30.000  1.186.747.500 30.000 1.186.747.500
KBC 60.000  2.934.236.720 60.000 2.934.236.720
PVI 40.500  1.243.304.900 40.500 1.243.304.900
ITA *) 62.400  1.442.160.000 48.000 1.442.160.000
SHB *) 48 306.792 47.840 475.608.668
ACB 98 3.847.587 98 3.847.587
CSM *) 3.180 28.400.000 12.000 158.917.200
TIC *) : : 20.000 146.292.000
1.634.958  27.482.867.549 1.697.170  28.234.888.625

(*) §6 Irgng c6 phiéu ting, giam trong niim la do Céng ty thyc hién bén 47 800 ¢ phiéu SHB, 9.160 cb phidu CSM, 20.000

c6 phiéu TIC, nhén cb phiéu thudng tir CSM 340 ¢6 phiéu va tr TTA [4.400 cd phiéu.
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® C4c khoan arong duong tién Ia khoan tién giti c6 ki han tai Ngan hang DAu tr va Phét @rién Chi nhanh Binh Dueng thai

han 6 théng, 13i sudt tién g tir 9%/nim.

¥ Khoan ddu ar véi phuong thitc ity thac cho vay, Gy thdc quan 1y vén dugc ky gitta Céng ty C8 phan Cao su Phudc Hoa va
Céng ty TNHH MTV Tai chinh Cao su Viét Nam, thoi han fy thac cho vay la | ndm, 1ai suat giao déng tir 9%/Mmim dén

14%/nam.

@ Chi tié dy phong gidm gid ddu o chimg khodn ngdn han tai ngay 3171272012

Sbélugngchimg  Gidtritheo sd  Gid tri theo gid thi
Ma chiing khodn khodn ké todn tuwdmg  Du phéng gidm gia
(1 (2 (3 (4) (5)=(4)-(3)
GTA 1.398.732  19.956.687.050  10.070.870.400 (9.885.816.650)
BCC 40.000 687.087.000 168.000.000 (519.087.000)
sCT 30.000  1.186.747.500 150.000.000 (1.036.747.500)
KBC 60.000  2.934.236.720 354.000.000 (2.580.236.720)
PVI 40.500  1.243.304.900 615.600.000 (627.704.900)
ITA 62.400  1.442.160.000 293.280.000 (1.148.880.000)
SHB 48 396.792 283.200 (113.592)
ACB 98 3.847.587 1.597.400 (2.250.187)
Cing 1.631.778  27.454.467.549 11.653.631.000  (15.800.836.549)
.CAC KHOAN PHAI THU KHAC
31/12/2012 01/01/2012
VND VND
Phai thu v& thé visa 675.624.304 624.500.000
Phai thu vé I tién giri, 14 tién cho vay 452.810.097 697.531.138
Phai thu vé cho muron vén déu tr vao Campuchia 158.367.840.476  197.750.848.753
Phai thu v& thué thu nhip c4 nhan va thué thu hd 107.040.480 317.574.667
Phai thu v& chi hg Céng ty Phudc Hoa Dik Lik 28.606.725.591 .
Phai thu Céng ty CP KCN Tén Binh v& mugn vén kinh doanh . 752.769.435
Phai thu v& chi hg CBCNV tién vay va 13 vay mua cd phiéu 3.068.670.274 4.433.767.999
Phai thu Céng ty TNHH Dich vu Thuong mai Nguyén Puic 2179346412 -
khoén cho vay khéng cé kha nfing thu hdi da tich 1ap du
phong
Phai thu k¥ qu¥ don dep, cua céit vadm cy thanh 1§ 39.445.000 39.445.000
Phai thu vé chi hé Ddi cua cét ciy cao su thanh 1§ tién mil cao su 100.000.000
Phai thu vé cho Céng ty Ddu tr Phat trien Déng Béc (Vuong 4.219.163.579 &
gudc Campuchia) murgn von
Phai thu tién bén cay giéng tai campuchia 499.442.033 =
Phai thu khic 272747872 815.363.124
198.588.856.118  205.431.800.136
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6 .

HANG TON KHO
31/12/2012

01/01/2012

VND

9.807.641.022
5771765819
78.643.750.443

Nguyén ligu, vit ligu
Céng cu, dungcu
Chi phi san xudt kinh doanh dé dang /"’

Thinh phéam 220.783.640.196
Hang hoa =
Hang giri di bin 1.720.515.547

VND

13.142.899.472
6.327.252.302
76.191.770.852

243.919.450.982

6.897.983.816

316.727.313.027

346.479.357.424

" Bao gdm chi phi dé dang du 4n Khu déin cu Phuéc Hoa s6 tién 52.269.900.857 déng (s6 ddu ndm: 51.720.217 444 ddng)

. THUE VA CAC KHOAN KHAC PHAI THU NHA NUGC

31/12/2012 01/01/2012
VND VND
Thué Thu nhép doanh nghigp 267.239.798 -
Thué Thu nhdp cé nhan 33.292.870 30.047.754
300.532.668 30.047.754

. TAI SAN NGAN HAN KHAC
31/12/2012 01/01/2012
VND VND
Tam tng 2.419.614.218 2.887.530.767
2.644.614.218 2.887.530.767
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11

12

. TAI SAN €O PINH VO HINH

Nguyén gisd

S6 du du ndm

S ting trong ndm

§4 giam trong nim

CLTG do chuyén ddi BCTC
So dw cudi ndm

Gi tri hao mon liy ké

S8 du ddu nim

§4 ting trong ndm

4 gigm trong nim

- Thanh i, nhuong bdn
CLTG d()rchuyén ddi BCTC
So dw cudi ndim

Gia tri edn lai

S8 du dhu nim

$6 dw cudi nim

,CHI PHI XAY DUNG CO BAN DG DANG

Chim séc virdm cay va kién thié co ban

Vuom céy kién thiée co ban tai Campuchia

Hé théng xit 1y nuéc thai

Khu dén cu néng trudng Tan Hung va ndng oudmg Lai Uyén

Hang muc tram bién 4p 800KV A va hé thing dien dong luc

Hang muc hé théng giao théng md ring

Hang muc xay lip dudmg diy 22KV va tram bién thé A TIT-1000KV A
Chi phf thiét ké du 4n

Céng trinh khac

.CAC KHOAN PAU TU TAI CHINH DAI HAN

Piu tir vio edng ty lién két

- Céng ty CP Khu céng nghiép Nam Tan Uyén
- Céng ty TNHH Déu tr Ha ting VRG

- Cbngty CP Cao su Doan Két

Piu tw dai han khie

Dir phong giam gia d4u aw tai chinh dai han

Phén mém may
tinh Cing
VND VND
173.897.680 173.897.680
(3.860.623) (3.860.623)
170.037.057 170.037.057
26.739.091 26.739.091
34.389.722 34.389.722
34.389.722 34.389.722
{975.933) (975.933)
60.152.880 60.152.880
147.158 589 147.158.589
109.884.177 109.884.177
371272012 OI/01/72012
VND VND

204.463.693.692
643.993.274.394

163.978.166.074
419.738.663.476

. 32.578.895

- 139.936.364

1.708.363.636 E
1.200.000.000 &
17.691.529 =
300.909.091 .
199.406.850 10.000.000
852.083.339.192 583.899.344.809
31/12/2012 01/01/2012
VND VND
183.258.885.331 177.707.420.352

93.504.028 397
87.684.856.934
2.070.000.000
271.917.310.940
(4.550.501.615)

88.084.999313
87.552.421.039
2.070.000.000
269.480.004.174
(4.944.213.115)

450.625.694.656

442.243.211.411
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Péu tw vio cong ty lidn két

Théng tin chi tiét vé& cac chng ty lién két clia Chng ty vaio ngay 31/12/2012 nhu sau:

Noi thanh 18p va
Tén céng ty hoat ddng

Ty I lgi ich Ty 18 bigu quyét

Hoat déng kinh
doanh chinh

Céng ty CP Khu cdng nghi¢p Nam Tén Tinh Binh 32.85% 32,85% Kinh doanh ha ting
Uyén Duong khu Céng nghiép
Cong ty TNHH Déu tr Ha ting VRG Tinh Binh 29.78% 29,78%  Kinh doanh cdu
Duong dudng, tram thu phi
Chng ty CP Cao su Doin Két Tinh Déng Nai 30.00% 30,00% Tréng va khai thic
cao su
Piu tw dai han khac
31/12/2012 01/01/2012 31/12/2012 01/01/2012
S$4 lugng CP S6 lugng CP VND VND
Co phiéu 12.003.815.392 12.003.815.392
Chng ty CP CN&XNK Cao su 19.900 19.900 2.361.981.326 2361.981.326
Chng ty C6 phin G6 Thudn An 562.445 562.445 8.600.105.615 8.600.105.615
Céng ty C5 phin Geru Sport 100.000 100.000 1.041.728 451 1.041.728.451
Dau twdéi han khic 259.913.495.548  257.476.188.782

Gép vén vio Céng ty CP Thuy dién
Geruco Séng Cén

Gép vbn vio Céng ty CP Cao su Quasa
Geruco Lao

Goép vin vao Cong ty CP Cao su Son La
Gop vin vao Chng ty CP Déu tr Sai Gon
VRG (*)

Gép vin vao Cong ty CP Thuy dién VRG
Ngoc Linh

Gép vén vao Cong ty CP VRG Long An
Pau tr vrom cy khodn hg 2001

57.000.000.000

24.300.000.000

20.000.000.000
129.985.037.000

57.000.000.000

24.300.000.000

20.000.000.000
130.072.962.000

28.465.390.000 24.065.390.000
- 1.600.000.000

163.068.548 437.836.782
271.917.310.940  269.480.004.174

(*) Trong gid tri ddu ar tai ngay 31/12/2012 bao gém 15.914.575.000 dong tién Céng ty nhan uy thac déu tr ho cén bd cong

nhén vién coa Chng ty.

Du phong gidm gid doi voi khodn déiu tur chiing khodn dai han

Gidtri theo gid  Gid tri theo 56 ké

S4 du phong giam

Tén Chimg khodn S6 lugmg c6 phin thi trdmg todn gid
(1 2 (3 ) (5 =03
CHng ty CP Ché bién g6 Thudn An 562.445  4.049.604.000 8.600.105.615  (4.550.501.615)

(4.550.501.615)
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13

14

.CHI PHI TRA TRUGC DAI HAN

Chi phi khae sat du 4n tai Campuchia
Chi phi sang nhugng dat

Chi phi Céng cu dung cu phén bd
Chi phi tra trude dai han khic

.VAY VA NQ NGAN HAN

Vay ngs”in han

- Vay ngin hang

No dai han dén han tri

{(xemn chi tiée tai thuyé minh s& 16)

Chi tiét vay ngén han

Vay ngén hing

- Ngdn hing TMCP Cing thuong Viét
Nam - CN4 "

- Ngén hang Pdu tr v Phdt trién Vigt
Nam - CN Binh Duong

- Ngdn hang TNHH Mét thinh vién
HSBC Viét Nam ¥

Théng tin b sung cho edc khoin vay ngan han

31/12/2012 01/01/2012
VND VND
261.202.107 1.193.395.712

8.688.109.566
3.528.367.006

39.694.751.527
1.061.839.523

999778 051 -

13.477.456.730 41.949.986.764

3171272012 01/01/2012

VND VND

192.430.000.000  270.764.000.000

192.430.000.000  270.764.000.000

11.306.400.000 1.672.600.000

203.736.400.000  272.436.600.000

3122012 01/01/2012 3141272012 01/01/2012
UsD usD VND VND
6.250.000 5.000.000 130.000.000.600 104.140.000.600
- ) - 104.140.000.600
3.000.000 3.000.000 62.430.000.000 62.484.000.000
192.430.000.000  270.764.000.000

"Hop ddng tin dung s8 12.048.00 1/HDTD ngay 10/08/2012 véi cc didu khodn chi tiét sau:
- Han mic tin dung: 200.000.000.000 tf déng hodic USD tuomg duong;
- Muc dich vay: B& sung von luu déng ngﬁn han d& thu mua nguyén ligu;

- Théi han ciia khé wéc nhdnng: 6 thang;
- Lai sudtcho vay: 3.5% dén 4%/mim

- Céc hinh thic bao dam tén vay: Bédo lanh ctia Tdp doan Céng nghigp cao su Viét Nam 50% gid tri han mic, 50% han

mitc 1 tin chép.

54

BAO CAO THUONG NIEN 2012



15

16

®Thir d& nghi cung cdp han muc tin dung LAEVNM201205 ngay 5/4/2012
- Hanwmuec: 5.000.000 USD;

- S&tién vay: 3.000.000 USD;

- Muc dich vay: B& sung vén lnu dong;

- Théi han chia thu dé nghi: Hiéu luc dén 29/04/2015;
- Théi han ciia khé wéc nhan ne: 3 thing;

- Lai sudtcho vay: 3,0%/nim;

- Cdc hinh thic bao dam tién vay: Tin chép.

. THUE VA CAC KHOAN PHAI NQP NHA NUGC

Thué Gid tri gia ting

Thué Xudt khdu, Nhap khau
Thué Thu nhap doanh nghigp
Thué Thu nhép c4 nhan

Thué Nha dét, Tién thué dat
Céc loai thué khic

3171272012

01/01/2012

VND

4.997.439.908

VYND

1.653.342.632

377.830.463 80.663.344
81.010.233.863 20.338.174.640
4.874.441 478 424.094.423
7.533876.173 17.442.951.044
192.813.235 197.190.982
98.988.655.120 40.136.419.067

Quyét todn thué clia Céing ty s€ chiu sy kiém tra ciaco guan thué. Do vigc ép dung ludt va cc qui dinh vé thué d6i voi nhidu
loai giao dich khac nhau c6 thé dugc giai thich theo nhidu cich khac nhau, s8 thué dwgc trinh bay trén Béo céo thi chinh cé

thé bi thay ddi theo quyét dinh clia co quan thué.

.CHI PHI PHAI TRA

Trich trudc chi phi van chuyén

Trich trudc chi phi quan 1¢ virom cdy gay dé
Trich trude tién in giita ca, bdi dudng déc hai
Trich trirde chi phi thdi viec

Trich trudc chi phi tréng céy xanh khu dan cu
Chi phi phai tra khédc

3171272012

01/01/2012

VND

49.905.398

VYND

70.744.794
28.250.000
1.895.239.380
119.399.660
243.841.935
997.963.912

49.905.398

3.356.439.681
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17 .CAC KHOAN PHAI TRA, PHAI NOP KHAC

18

Kinh phi céing doan

Béo hiém xa hdi

Biéo hiém thit nghiép

Phai tra vé cd phan hod

Nhén k¢ qu¥, k¥ cugc ngéin han

- Céng ty C6 phén Cao su Hoang Anh Mang Yang

- Céng ty TNHH MTV Cao su Chut 5¢

- Céng ty TNHH MTV Cag su Loc Ninh

- Céng ty TNHH MTV Cap su Déu Tiéng

- Céng ty CO phdn Cao su Pong Phii Kratie

- Céng ty C6 phén Cao su Tay Nink

Phai tra ¢ titc cho cé déng

Phai tra vé qu§ bao hiém xuét khau cao su

Phai tra vé thu mua mi cao su tidu dién tai cic néng trudomg
Phai tré vé thu hé tién vay cén bo chng nhén vién vay

Qu¥ hop vén cong nhén vién

Phai trd tién thué str dung dat khu dén cur

Phai trd chi phi i vay

Phai trd vé ddu thiu cao su thanh Iy

Phai tra T4p doan CN Cao su Vigt Nam tién thanh ¥ tai sin
Phai trd tién #n giita ca thang 12

Phai tra luong chng nhan d6i trdng mdi

Phéi tré do nhén tién tir Céng ty Foshan Huaxun dé thuc hién
chi hé Céng ty nay cic khodn phi dich vu xudit khu

Phai tra, phai ndp khac

.PHAI TRA DAI HAN KHAC

Nhén ky qui k¢ cuoc dai han

3171272012 01/01/2012
VND VND
5.705.121.276 6.362.850.515
1.072.283.754 1.907.421.338

- 263.000

283.122.320 283.122.320
148.000.000.000 190.000.000.000
19.000.000.000 159.000.000.000
27.500.000.000 27.500.006.000
21.000.000.000 21.000.0666.060
80.500.000.000 80.500.060.660
- 20.900.066.000

E 21.100.000.000
82.073.434.600 1.960.265.600
1.551.453 498 1.608.685.705
19.473.970.868 9.224.187.3535
2.946.618.763 4.665.322.320
15.914.575.000 16.002.500.000
8.018.269.675 8.018.269.675
263.831.813 112.916.604

- 129.100.000.000

930.030.000 980.050.000
3.271.034.694 -
1.661.299.704 =
384.594.235 %
1.416.324.302 1.325.168.152
293.018.004.504  371.551.022.584
31272012 01/01/2012
VND VND
1.538.715.900 1.020.000.000

1.538.715.900

1.020.000.000
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19  VAY VA NG DAI HAN

31/12/2012 01/01/2012 31/12/2012 01/01/2012
USD USD VND VND
Vay dai han
- Vay ngn hang 2.000.000 2 39.834.340.000 3.299.290.000
39.834.340.000 3.299.290.000
Théng tin bd sung vay dai han tai ngay 31/12/2012
Hop dﬁng va Bén cho S6 duno géc Dén han tra trong
vay Lii sudt Thévi han cudi niim ném téi Muc dich vay
Hop  déng  sb 4,025%/Mmim 3nim  41.616.000.000 8.323.200.000 Tai tro cho du 4n
130000148124 ngay tai Campuchia
25/12/2012 - Ngén
hing TNHH MTV
ShinHan CN Binh
Dueng &
Hop dong s6 060- Theo thoi diém Snim  3.299.290.000 1.672.600.000 Déu tu du &n Nha
000700/HDTD/TDH-  céng bé cliangan méy gb giai doan |
DN/SHB ngay hing
2479709
Hop dong s6 060- Theo thoi diém Snim  6.225.450.000 1.310.600.000  Déu tr xay dung
000700S/HDTD/TDH-  céng bé clia ngén nha méy ché bién
DN/SHB ngiy hing g6 giai doan 2
2479709 "

Phuong thitc dém béo tién vay:

Ban lanh ciia Tép doan Cong nghiép Cao su Vigt Nam

51.140.740.000

11.306.400.000

© Phuong thire dém béo tién vay: Toan bé tai san 1a may moc thiét bj hinh thanh ar vén vay va vén tr ¢6 trong du dn ddu a.
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e)

 Trong tdng gid tri ting wong ndm clia Quy dau tw phét trién, ngoai viéc phan phdi tr ngudn loi nhudn sau thué nam 2012
v6i § 16 10% tuomg ung 56 tién 55.800.246.095 ddng cdn bao gém 65.220.800.965 dong la 56 tién thué thu nhédp doanh
nghiép dugc mién giam 30% niim 2011 bé sung Qu¥ dau tr phit trién theo Nghi quyét dai hai cé déng nim 2012.

@ C6ng ty thue hién chia cb tic bing tién dot 2 ndm 2011 wrong tng 15%/ménh gi4 (khéng tinh gid tri ¢b phiéu qu§) wong 06
thang ndm 2012 theo Nghi quyét Dai hdi ¢ déng 56 01/12/NQ-CSPH ngay 08 thang 03 nim 2012.

® Céng ty thuc hién chia ¢b uic dot [ n#m 2012 voi § 1& 15%/ménh gid (khéng tinh gid i c& phiéu quy) theo Nghi quyée

Hai dong Quan tri lan 5/2012 ngay 11/10/2012.

® Trong ndm, Céng ty mua lai thanh cong s8 hrong 485.000 ¢ phiéu quy tir ngudn lgi nhugn sau thué chira phan phéi tinh
dén 31/0372012 theo Nghi quyét Hai ddng Quén tri 56 4/12/NQ-CSPH ngay 28/06/2012.

Chi tiét v6n dhu tw eiia chit s& hiru

Ty 12 Cudi nim Ty 1& Diu nim
% VND % VND
T4p doan Céng nghiép Cao su Viét Nam 66,62% 541.584.060.000 66,62%  541.584.060.000
C6 phiéu quy 2,86%  23.249.530.000 2,86% 23.249.530.000
Vén gép clia cd déng khic 30,52% 248.166.410.000 30,52%  248.166.410.000
100% _813.000.000.000 100%  813.000.000.000
Cic giao dich vé von vai cic chil s& hitu va phén phi 6 tike, chia loi nhusn
Nim nay Nim trude
VND VND
Vén ddu tu ciia chil sé hitu 813.000.000.000  813.000.000.000
- Vibn gdp diu nim 813.000.000.000  813.000.000.000
- Vién gdp cudi ném 813.000.000.000  813.000.000.000
C'6 tirc, loi nhudn 83 chia
- C4 ke, 1t nhudin chia trén lpi nhudin ndm triée 118.462.570.500 139.950.094.000
- C6 e, loi nhudin tam chia irén lof nhudn ndm nay 117.735.070.500 118.462.570.500
Ch phiéu
Cudi ndm Déunim
S6 lugng cd phiéu ding k¢ phat hanh 81.300.000 81.300.000
S6 lugng cd phiéu dd ban ra céng ching
- C8 phiéu phé théng 81.300.000 81.300.000
Sé luong cb phiéu duge mua lai
- C6 phiéu phé thing 2.809.953 2.324.953
S6 lugng cd phiéu dang luu hanh
- C8 phiéu phé théng 78.490.047 78.975.047
Meénh gid cé phiéu da luu hanh (VND) 10.000 10.000
Cie quy ciia Cong ty 3171272012 01/01722012
VND VND
- Quy ddu tu phit trién 303.830.330.330  182.186.272.877

- Qu¥ du phéng tai chinh

118.159.494 690

90.054.633.517
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21

22

23

'DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu ban thanh phim
Doanh thu ban hang héa

.CAC KHOAN GIAM TRIT DOANH THU

Giam gi4 hang bén
Thué Xuét khiu

'DOANH THU THUAN BAN HANG VA CUNG CAP DICH VU

Doanh thu thudn vé ban thanh pham
Doanh thu thuan vé ban hang héa

.GIA VON HANG BAN

Gid vin ciia thinh phém d4 ban
Gid vén clia hang héa da ban

Nim 2012 Nim 2011

VND VND
2.209.480.844.507 2.577.489.915710
8714308404 6.134.052.993
2.218.195152.911  2.583.623.968.703
Nim 2012 Nam 2011

VND VND

44.511.004 357.752.073
4.406.812.024 80.663.344
4.451.323.028 438.417.417
Nim 2012 Nim 2011

VND VND

2.205.029.521 479

2.577.051.498.293

8.714.308 404 6.134.052.993
2.213.543.829.883  2.583.185.551.286
Nim 2012 Nam 2011

VND VND

1.551.176.171.066
8.587.251.301

1.555.380.466.629
5.963.529.933

1.559.763.422.367

1.561.352.996.562
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25

26

27

.DOANH THU HOAT PQNG TAI CHINH

Lii tién g, 14 cho vay vén

Lai tir thanh Iy céc khoan ddu tw ngén han, dai han
C4 tic, loi nhuén dugc chia

Lai ban ngoai té

Lai chénh l&ch tf gid phét sinh trong ndm

Léi chénh léch tf gid do ddnh gid 1ai s du cudi niim
Doanh thu hoat ddng thi chinh khic

.CHI PHi TAI CHINH

L tién vay

L& do thanh 1§ cdc khoan ddu trngén han, dai han
L& bédn ngoai té

L& chénh léch tj gid phat sinh trong nim

Dur phdng giam gid cac khoan dau tu

Hoin nhap du phéng gidm gid cdc khoan ddu tu tai chinh

Chi phf tai chinh khéc

.CHI PHI QUAN LY DOANH NGHIEP

Chi phf nguyén lidu, vat lidu, dé ding
Chi phi nhén cbng

Chi phf khdu hao tai sin cd dinh
Thué, phi, 1& phi

Du phong ng phai thu khé doi

Chi phi dich vil mua ngoai

Chi phi khic biing tién

Nim 2012 Nim 201 1
VND VND
41.021.901.784 30.733.764.623
180.888.504 382.754.684
2.878.169.699 7490.617.733
141.644.521 =
1.399.523 464 10.495.415.744
181.056.390 &

- 310.000.000
45.803.184.362 69.612.552.784
Nim 2012 Néim 201 1
VND VND

10.724.167.521

23213.728.111
7.739.136.000

409.140.369 =
1.349.439.243 1.647.902.315

= 8.206.407.868
(1.182:290.776) >
159.822.756 18.831
11.460.279.113 40.807.213.125
Nim 2012 Ném 201 1
VND VND
2.477.306.413 2.063.301.128

46.099.144.723
1.391.088.097

49.400.125.814
1.353.635.143

1.273.761 460 1.219.285.204

- 2226346412

4249944 611 2.945.098.208
16.686.891.266 17.753.729.728
72.178.136.570 76.961.721.637
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28

29

THU NHAP KHAC

Thu nhédp tir thanh 19 vudm ciy

Thu nhdp tix thanh 19 ¢ai san cé dinh

Thu nhép tir tién dén bi dién tich ciy cao su

Thu nhép tir nhugng ban nguyén lidu

Quy BHXK cao su hd tro

Ho#n nhip quy phét trién khoa hoc céng nghé
Thu nhdp do nha thau tring thau nhung hity hgp déng

Thu nhap tr ban cay cao su giy db
Thu nhdp tir ban khoai mi

Thu nhép tir bin céy giéng, gg thép
Thu nhép khic

.CHI PHi KHAC

Chi phi thanh 1§ tai san
Chi phi dén b dign tich d4t cao su
Chi phi phat vi pham méi truong
Chi phi phat vi pham hémh chinh
Chi phi phat vi pham ban quyén
Thué truy thu

Chi phi tir ban khoai mi

Chi phi tir ban cy gidng, gd thap
Chi phi khéc

Nam 2012 Nim 2011
VND VND
132.944.072.954 47.411.336.506

1.145.139.867
27.791.025.385
192.217.882
936.900.000
6.535.539.258
3.000.000.000
10.759.480.000
2.964.148 849
3.223313.641

8.000.000.000
93.489.449
1.125.796.682

870.756.933 2.443.816.349
190.412.594.769 59.074.439.477
Néim 2012 Nim 2011
VND VND

27.464.095.965
498 981.938
51.191.040
259.620.834
2.101.933272
4.804.301.520
2.143.842.639
584.118.172

15.332.606.899

50.921.314

474.338.408

37.908.085.430

15.857.866.621
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3

32

33

. PHAN LAI TRONG CONG TY LIEN KET

Céng ty C6 phan Khu Céng nghiép Nam Tan Uyén
Céng ty TNHH Déu v Ha ting VRG

.CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

Chi phi thué thu nhdp doanh nghigp tai Cong ty me
Chi phi thué thu nhép deanh nghiép tai Céng ty con

.LAI CG BAN TREN CO PHIEU

Nam 2012

Nim 2011

VND

8.059.250.521

VND

7735211705

132435895 1.601.580.641
8.191.686.416 9.336.792.346
Nim 2012 Nim 2011

VND VND
146.404.342 687 175.615.134.829

1.862.047.054

1.007.618.445

148.266.389.741

176.622.753.274

Viéc tinh todn 14 co ban tén cd phiéu cé thé phan phdi cho céc cd dbng s& hitu c& phin phd théng clia Céng ty dwroc thuc

hién dua rén cdc 56 lidu sau

Téng loi nhu4n sau thué
Lai nhufn hodic 18 phén b6 cho cé déng s& hitu ¢b phiéu phéd
théng

C4 phiéu phd théng luu himh binh quéan trong niim

Lai co ban trén ¢b phiéu

.CHI PHI SAN XUAT KINH DOANH THEOQ YEU TO

Chi phi nguyén liéu, vét liu
Chi phi nhén cfng

Chi phi khéu hao tai sén cé dinh
Chi phi dich v mua ngoai

Chi phi khéc béng tién

Nam 2012

Nam 2011

VND

601.594.049.960
601.594.049.960

VND

822.587.972.141
§22.587.972.141

78.787.033 79.499.842
7.636 10.347

Nam 2012 Nam 2011
VND VND

921.683.607.473
626.271.220.771
40.962.039.612
33.901.784.737
91.943.467.025

893.118.758.433
649.123.276.383
42.212.997.721
35257204202
83.381.444.715

1.714.762.119.618

1.703.093.681.458
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34 .CONG CU TAI CHINH

Cic loai cong ey tai chinh efia Cong ty

Gid tri ghi 56 ké todn

Thi sdn tai chinh

Tién va cdc khoan trong duong tién
Phai thu khach hang, phai thu khic
Cic khodan cho vay

Diu tu ngfm han

Pau tr dai han

No phii tra tai chinh

Vay vang

Phai trd ngudi ban, phai tra khic
Chi phi phai tra

3171272012 0170172012
Gid géc Du phéng Gia gbc
VND VND VND VND
446.219.161.066 - 636.572.984.966 -
274.152.853.296  (2.226.346412)  280.787.095.110 (2.226.346.412)
107.600.000.000 - 135.608.001.762 -
27.482.867.549 (15.800.836.549) 28.234888.625  (16.589.415825)

271.917.310.940

(4.550.501.615)

269.480.004.174 {4.944.213.115)

1.127.372.192.851

(22.577.684.576)

1.350.683.064.637 (23.759.975.352)

Gid tri ghi 56 ké rodn

311272012 01/01/2012

VND YND

243.570.740.000
305.545.928.389
49.905.398

2753.735.390.000
385.117.728.178
3.356.439.681

549.166.573.787 664.210.057.859

Chng ty chua ddnh gid gid tri hop 1§ ca thi san tai chinh va ng phai tra thi chinh tai ngay két thic nign do ké toan do Théng
tr 21072009/ TT-BTC va cic quy dinh hién hanh yéu cdu tinh bay Bdo céo tai chinh va thuyét minh théng tin d8i v&i céng cu
tai chinh nhung khéng dua ra céc hudmg dén twong duong che viéc dénh gid va ghi nhiin gid tri hop Iy cla cdc tai san ti
chinh v& ne phai trd tai chinh, ngoai ol cdc khodn wich 13p du phong no phéi thu khé ddi va du phdng gidm gid cdc khoan
diu tr chimg khodn dd dugc néu chi tiét tai cdc Thuyé minh lign quan

Quén 1¥ rii ro tai chinh

Rui o tai chinh clia Céng ty bao gém i to thi trudmg, 1l 1o tin dung va 10i To thanh khoan. Céng ty dd xdy dung hé thing
kiém sodt nhédm dam bao sw can biing & miic hop 19 gitta chi phi riii ro phét sinh va chi phf quan 1§ Tii To. Ban Gidm déc Cong
ty c6 tréich nhiém theo di quy trinh quéan 19 1ii ro d& dam bao su cén bing hop 1§ giita i ro va kiém sodt i1 To.
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Rii ro thi trudng

Hoat ddng kinh doanh clia Céng ty s& chil yéu chiu rili ro khi cé su thay déi vé gia, t¥ gia hdi dodi va lai sudt.
R 1o vé gi&:

Céng ty chiu i ro vé gid cla céc cbng cu vén phét sinh tlr cdc khoan diu ar cd phiéu ngfm han va dai han do tinh khéng chic
chén vé gia tuong lai ciia c& phigu dédu tu. Cac khoan dau tu cd phiéu dai han duoc ném giit véi muc dich chién luoc lau dai,
tai thdi didm ké: thdc nim thi chinh Céng ty chua cé ké hoach bén céc khodn du trnay.

Riti ro v& ty gid hdi dodi:

Céng ty chiu i ro vé f gid do gid ti hop 1§ cha cdc ludng tén trong twong lai clia mdt cbng cy tai chinh s& bién déng theo
nhitng thay d6i cla tf gid ngoai t& khi cic khoan vay, doanh thu va chi phi ciia Céng ty dugc thuc hién bing don vi tién &
khac véi ddng Viét Nam.

R o v& I3i sudt:

Céng ty chiu 1 ro vé 1ai suat do gid tri hop 1§ cla cdc Judng tién trong twong lai cia mét cong cu tii chinh s& bign dong theo
nhitng thay déi ctia 1ai sude thi erudmg khi Céng ty cé phat sinh cdc khoan tién gt o6 hodic khéng cé k¥ han, cdc khodn vay va
ngr chiu Jdi suét tha ndi. Céng ty quén 1§ i 1o 13 sudt biing cdch phéan tich tinh hinh canh tranh trén thi tromg d€ cé dirge cac
131 sufit cé 1oi cho muc dich cia Céng ty.

Riii ro tin dung

Rai 1o tin dung 1a i to ma mdt bén tham gia trong mdt céng cu tai chinh hodc hop ddng khang cé kha néng thuc hién dugc
nghia vu clia minh dan dén tén that vé tai chinh cho Céng ty. Cng ty cé céc Tii o tin dung tir hoat ddng déng san xudt kinh
doanh (chi yéu déi v&i cdc khoan phai thu khach hing) va hoat ddng tai chinh (bao gdm tién giri ngin hing, cho vay va céc
céng cu tai chinh khac)

Tir 1 ndm Trén 1 ndm
trér xudng dén 5 nim Trén 3 ndm Céng
VND VND VND VND

Tai ngay 31/12/2012

Tién va céc khodn trong duong tién 446.219.161.066 . - 446219.161.066

Phai thu khéach hang, phai thu khéc
Céc khoan cho vay

Péu tr ngéin han

Déu tu dai han

Tai nghy 01/01/2012

Tién v céc khoan twong duong tién
Phai thu khich hang, phai thu khéc
Céc khodan cho vay

Péu tr ngﬁn han

Péu trr dai han

271.926.506.884
107.600.000.000
11.682.031.000

267.366.809.325

271.926.506.884
107.600.000.000

11.682.031.000
267.366.809.323

837.427.698.950

267.366.809.325

1.104.794.508.275

636.572.984.966
278.560.743.698
135.608.091.762

11.645.472.800

264.535.791.059

636.572.984.966
278.560.748.698
135.608.001.762

11.645472.800
264.535.791.059

1.062.387.298.226

264.535.791.05%

1.326.923.089.285
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Rii ro thanh khodn
Ri 1o thanh khoan la i o Céng ty gip khé khiin khi thuc hién céc nghia vu @i chinh do thiu vén. Rui o thanh khoan cla
Céng ty chl yéu phét sinh tr vi€c cdc thi san tai chinh vang phai trd tii chinh cd cic thoi diém d4o han khdc nhau.

Thoi han thanh todn cha cic khoan ng phéi tra tai chinh dua oén cdc khedan thanh tofn dy kién theo hop d(‘ﬁng {rén co s¢
ddng tién clia cdc khodn gdc) nhu sau:

Tt 1 nédm Trén 1 ném
tré xubng dén 5 nim Trén 5 ném Céng
VND VND VND VND
Tai ngay 31/12/2012
Vay va ng 203.736.400.000  39.834.340.000 - 243.570.740.000
Phai trd ngudi ban, phai tra khic 304.007.212.489 1.538.715.900 2 305.545.928.389
Chi phi phai tré 49.905.398 - - 49.905.398
507.793.517.887 41.373.055.900 - 549.166.573.787
Tai ngay 01/01/2012
Vay va ng 275.735.890.000 - - 275735.890.000
Phai tra ngudi bdn, phai tra khic 384.007.728.178 1.020.000.000 ) 385.117.728.178
Chi phi phai tra 3.356.439.681 - - 3.356.439.681
663.190.057.859 1.020.000.000) - 664.210.057.859

Céng ty cho ring mitc d3 tip trung riti o d6i véi vide trd no Ja thip. Céng ty cé kha niing thanh todn cdc khoan ng dén han ur
ddng tién tir hoat ddng kinh doanh vi tién thu tlr cdc tai san tai chinh ddo han.
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35 .

36

THONG TIN KHAC

Vé ¢o s6 thué thu nhap doanh nghiép

Céng ty C& phin Cao su Phudc Hda dugc chuyén ddi tir Cng ty Cao su Phudc Hda theo Quyée dinh s6 39/2006/QD/TTg
ngay 15/02/2006 clia Thit arémg Chinh phii vé vic phé duyét dé an sip xép déi méi Néng rrémg Qudc doanh tryc thude Tép
doan Céng nghiép Cao su Viét Nam; Quyét dinh s6 399/QD-BNN-BMDN ngay 12/02/2007 ctia B trudng B3 Néng nghiép
va Phit trién Néng thén vé viéc Céng ty Cao su Phuéc Haa tién hinh cd phan héa va chuyén ddi hoat ddng theo mé hinh
Céng ty C6 phan tirngay 3/3/2008; Gié tr lgi thé kinh doanh phit sinh do dinh gid gid tri doanh nghiép theo phuong phép tai
sén khi c6 phan héa doanh nghiép 1a: 103.346.684.517 ddng. Céng ty da thyc hign phin bd vao chi phi quan Iy doanh nghiép
ném 2008, niim 2009 va nim 2010 theo ding quy dinh tai diém 2.13 Muyc IV Phin C Théng tu 56 130/2008/TT-BTC ngay
26/12/2008 ctia B Tai chinh va quy dinh tai khodn 2 diéu 3 Théng tw s6 203/2009/TT-BTC ngay 20/10/2009 ciia B$ Tai
chinh vé viéc hudng dan ché do quan 1y, sit dung va trich khdu hao thi sén cd dinh.

Thirc hign Quyée dinh s8 334/QD-KTNN ngay 31/03/2011 ciia Téng Kiém todn Nha mrdc vé viec kidm todn tién va thi san
nha nuée tinh Binh Duong ndm 2010 wong d6 c6 kiém toan Béo cdo tai chinh ndm 2010 cia Céng ty C6 phan Cao su Phudc
Hbda, theo Bign ban kigm todn Béo cdo tai chinh ndm 2010 ciia Céng ty C8 phan Cao su Phudc Hoa ngay 04/05/201 1, Kiém
toan Nha nudc da x4c nhén gid tri loi thé kinh doanh do dinh gis gid tri doanh nghiép theo phuong phap thi sén khi b phan
héa doanh nghiép durge ghi nhan vae chi phi quan 13 doanh nghiép (chi phi hop 1y dé tinh thué thu nhap doanh nghiép)

Ngay 29/01/201 1, B4 Tai chinh cé Céng vén s 1560/BTC-TCT hudng dan phan bd loi thé kinh deanh nhu sau: "Gid tri loi
thé kinh doanh ném trong phdn gid tri doanh nghiép do ddnh gid lgi khi c6 phan héa néu doanh nghiép thuc hién theo
phutong phdp tai sdn (trir nhitng doanh nghiép dwoc dinh gid theo plusong phdp dong tién chiét khduj theo quy dinh hién
hénh thi gid tri loi thé kinh doanh chua dwoc phén b6 ddn vao chi phi dwgc triv khi xde dinh thu nhdp chiu thué thu nhép
doanh nghiép ".

Céng ty da c6 Cong vin 56 320/CSPH-TCKT ngay 15 thang 06 ndm 2012 glri Téng Cuc thué va B4 tai chinh phén anh va dé
nghi giadi quyét van dé bt cdp néu trén. Sau khi trao ddi Cuc quém Iy tai chinh doanh nghiép thi dwgc biét BG thi chinh dang
du thao Théng tu vé viéc "Hudmg dan phin bd gid tri 1oi thé kinh doanh”, trong d6 cho phép cc doanh nghiép cd phan héa tr
Céng ty Nha nrde duge phép phin bd gid i loi thé kinh doanh tong théi gian khéng qué 10 ndm va tinh vao chi phi hop Iy
khi xdc dinh thué thu nhap doanh nghiép.

Ngay 20 thang 08 nim 2012, Bo Tai chinh d4 ban hanh théng tu 56 138/2012/TT-BTC huéng dan phén b gia i lgi thé kinh
doanh déi v&i Céng ty C6 phin dugc chuyén d8i Cong ty Nha nudc, theo khodn 1, Diéu 2 ciia Théng tu thi gid tri lgi thé kinh
doanh phét sinh khi dinh gid gid wi doanh nghiép dé cd phén héa theo phirong phap thi san duoc tinh vao chi phi hop 1y khi
xdc dinh thu nhap chiu thué thu nhip doanh nghiép voi thad gian phén bd t6i da khéng qua 10 nim ké ar khi Céng ty C6 phén
chinh thirc di vao hoat déng.

NHUNG SU KIEN PHAT SINH SAUNGAY KET THUC KY KE TOAN NAM

Khéng ¢6 sir kign trong yéu nio xay ra sau ngay 14p Béo céo tai chinh ddi hoi duge didu chinh hay cbng bd tén Béo céo ti
chinh.
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.NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Trong néim, Céng ty cé cic giao dich vdi céc bén lign quan nhu sau:

Uy thac xuét khiu
- Tép doén Céng nghigp Cao su Viét Nam

Phi iy thae xuft khiu
- Tép doin Céng nghiép Cao su Viét Nam

S6 du vdi cdc bén lign quan tai ngay két thiic ky ké todn nim

Phii thu tién hang

- Tép doén Céng nghigp Cac su Viét Nam
Phai tra tién thanh 1¥ i san

- Tép doin Céng nghiép Cao su Viét Nam
Phai tré vé k¥ quy

- Cbngty TNHH MTV Cao su Chur 58

- Coéngty TNHH MTYV Cao su Léc Ninh
- Céngty TNHH MTV Cao su Déu Tiéng

Giao dich voi céc bén lién quan khéc nhu sau:

- Thu nhip ctia HPQT, Ban kiém soat vi Ban Téng Giam dic

.50 LIEU 50 SANH

MG&i quan hé Niirmn 2012 Nim 201 |
VND VND

Céng ty me 100.845.221.785  114.224.114.208
Céng ty me 873.035.831 649.946.013
M&i quan hé 3171272012 01/01/2012
VND VND

Céng ty me 2 2470.101.034
Céng ty me 980.050.000 980.050.000
Cty con ciia T 4p doan 27.500.000.000 27.500.000.000
Cty con ciia T ap doan 21.000.000.000 21.000.000.000
Cty con ciia T ap doan £0.500.000.000 80.500.000.000
Nim 2012 Nam 2011

VND VND

3.348.642.785 2.732.955.934

S6 ligu so sdnh 14 s6 liéu rén Bdo cdo thi chinh hop nhdt che nim tii chinh két thic nghy 31 thang 12 nim 2011, da duoc

Céng ty TNHH Tur van K& todn va Kiém toan Viét Nam (AVA)

kiém todn.

M@t 56 chi tiéu duoc phén loai cho phit hop véi 56 lidu so sénh néim nay do Céng ty con - Chng ty TNHH Phét trién Cao su
Phuéc Hoa Kampong Thom thuc hién diéu chinh phén logi lai s6 du tai ngay 01/0172012 theo béo cdo tai chinh nim 2012 da

duoc kiém todn

Phin loai va trinh
bay lai

Da trinh bay trén

bdo cdo ndm trudc

Béng cén dbi ké todn

Tra trurde cho ngurdi ban

Chi phi xdy dung co ban dé dang
Chi phi tra trurdc dai han

Tai san di han khéc

132
230
261
268

19.572.003.531
583.899.344.809
41.949.986.764
1.954.681.104

18.827.053913
573.809.430.369
34.739.331.926

Binh Dwong, ngay 26 thang 03im 2013
ONG GIAM POC

Nguyén Van Tan
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Phu luc: Hdi dong quan tri, Ban tong giamddc, Ban kiém soét:

Ong Lé Phi Hung
Chi tich Hoi dong quin tri

Ong Ngugn Vian Tan
Uy vién Hi dong quin tri
Tong giamdoc cong ty

Ong Phm Van Thanh
Uy vién Hi dong quin tr

grassstienet

Ong Lé Phi Hung la ngyi c6 kinh ngh¢m lau rim trong nganh cao su,
ong tham gia vao cong ty ham 1983. Onglé gir nhiéu vi tri 1Anhdao
tai cdc ndng trong tnrc thwe cia coéng ty nkr Gidm déc cac Nong
truong Vinh Binh, Nong trong Nha Nai, Nong trong Tan Hrng;
chuyén gia ¥ thuit cao sudi Kampuchia, ph6é phongykthuat, Truéng
phong K thuat, Pho giamidc cong ty cao su Risc Hoa. Ong tham gia
quan ly tai cAc dr an cong tydau tr gop \on nhr du an thiy dién Séng
CoOn, dr &n cao su& La, dr an cao su Quasa Geruco Lao,...

T ngay 14/03/2012 dng thditgchic va Phé tng giamdbc. Hién tai,
Ongdang gir chac vu Cha tich Hoi ddng quin tri chuyén trach - Coéng
ty cd phin cao su Pinvc Hoa.

Ong Nguygn Vin Tan tham gia vao cong ty ham 1990, éngid dam
nhiém céac v tri chi chjt nhe phé chanh &n phong, teong phong &
chirc laodong tén lwong, phé giamidc cong ty, giamidc cong ty cao
su Phroc Hoa.

Véi kinh nghém lanhdao, kién thic V& nganh va long nbi huyét cong
hién. Ongda lanhdao cong ty gt hai dwoc nhiu thanh céngdua

thuong hiéu Cao su Pindc Hoa ngay cang cé uy tin trén throng.

Tu ngay 14/03/2012 6ng Ngéry Van Tan théi kiem nléim chic danh
Cha tich Hoi dong quan tri. Hién tai, dngdang gir chrc wa Tong giam
dbc cong ty 6 phin cao su Pinvc Hoa.

Ong Plm Vin Thanh 1a ngoi c6 nhéu nim kinh nghém trong @p
doan, éngdang gir chrc vu Trusng ban K hoach & dau tr cia Tap
doan coéng ngldp cao su VBt Nam va kiém niéim Chi tich i dong
quan tri, thanh vién bi ddng quin tri, thanh vién ban km soat it s
cong ty c6 ¥n dau tu cia Tap doan.

Hién tai dngdang kiém nhHim chic wu Uy vién Hi dong quin tri cong
ty cd phin cao su Pinvc Hoa.
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Ong Trong Van Quanh ) o 5 L

Uy vién Hoi dong quin t Ong Twrong Van Quanh tham gia vao cong tytiam 1978, la ngoi

Kiém pho dng giamdoc congty  gan bo lau Bm woi cong ty. Ongdd dam nhiém céc v tri 1anhdao
N a"i.‘..; ::"> yr

,;‘ trong cong ty nh phé bi thr doan thanh nién, bi thdoan thanh
Nk nién, chi tich cdngdoan, phé bi th dang uy, phé giamdéc cong ty

o | cao su Phéc Hoa. Ong tham gia o ly tai cac dr &n cong tydau tu
gop Wn nhr du an khu céng nghp Nam Tan uyén,w &n BOT
duong BT 741,...

Hién tai 6ngdang gir chrc wu Uy vién Hi ddng quan tri kiém Pho
téng giamddc cong ty 6 phin cao su Pinyc Hoa.

Ong Nguyn Buc Thing

Uy vién Hi dong quan tr Ong Thing dang gir chic vu Giamddc dau tr kiem pho giamidc
; chi nhanh TPHCM cong ty éng khoan Thng Long. Ongdang

tham gia Bi dong quan tri va ban kém soat 4i mot s cong ty nhr

cong ty CP tlrc prim Cholimex, cdng ty CRau tr Viét Phat, cong

ty CP An Phu Binh Bong, cbng ty CP Pha Tai.

Hién tai 6ng dang kiém nhim chrc wvu Uy vién Hoi dong quin tri

cbng ty CP cao su klic Hoa.

Ong tham gia vao cdng ty tim 1991, 6ngid dam nhiém cac v tri Ong Nguygn Van Ngoc
~ f a2 3 . Phé tng giamdoc
lanhdao nhr Phé phongd chirc laodéng tién rong, tréng phong -

t6 chac lao dong tién lwong, phé giamdéc cong ty cao su Ridc
Hoa. Ong tham gia @n ly mot sb du &n cong ty tham gia gépR
nhu CTCP clé bién ¢ Thuan An, coéng ty CP cao su dng Phat,
Dy an thiy dién Ngoc Linh,...

Hién tai 6ngdang gir chic wvu phé Hng gidmdbc cong ty 6 phan
cao su Phgc Hoa.
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Ong H Mong Van la Pho ban tai chinlé koan Bp doan coéng
nghiép cao su \4t Nam. Ong la ngoi c6 kinh nghém quan Iy cong
tac tai chinh, & toan trong nganh cao su. Odgng phi trach céng
tac kiém tra tai chinh, &toan nganh cao su. Odgng kiém nhim

thanh vién ban km soét 4i cac dr an c6 wn gop @a ép doan.

Hién tai dng dang kiém nhim chic wi Truéng ban kim soat 4i
cobng ty  phan cao su Pisc Hoa.

Ong Ngugn Van Tugc
Thanh vién ban kim soat

Ong tham gia cdng tyrtnim 1982, dng Toc d&dam nhigm mjt 5 chirc
vu lanhdao tai néng trong cao su Nha Naidc thuyc cong ty nlx tro ly
ké toan, pho giandc néng teong, giamdbc ndng terong.

Hién tai dng dang gir chic vu Phé tng giamddc cong ty, kiem nisim
thanh vién ban kim soat i cong ty & phan cao su Pioc Hoa. (Ongia
tir nhiém thanh vién ban &m soatir ngay 11 thang 03am 2013)

Ong Vii Qudc Anh
Thanh vién ban kim soat

Ong Anhdang gir chrc wu truéng phong tai chinhétoan cong ty &

phn céng nghip cao su Min Nam (Casumina).

Ongdang kiém nhm chic w thanh vién ban Em soét 4i cong ty &

phan cao su Pinvc Hoa.

Ong Drong Van Khen
K¢ toan tuéng
Phu trach cong 6 thong tin

Ong Khen la ngoi c6 kinh nghém lau rim trong tnh wrc tai
chinh, K toan ti céng ty. Ongdam nhiém chic wi ké toan
truong kiém trong phong tai chinh&toan céng tyit nam 1989.
Ong dang tham gia ban &in soat 4i cac dr an cdng ty c6 én
gopdau tr nhu du &n thiy dién Séng Con, d &n BOTDT 741, ...

Hién tai dng dang gir chic vu Ké toan toong kiém tuong

phong tai chinh&toan cong y & phan cao su Pisc Hoa.

Ong H> Mong Van
Truéng ban kim soéat
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