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BAO CAO THUONG NIEN

CONG TY CO PHAN THEP POMINA
(Theo Théng tw 56 52/201 2/TT-BTC ngéy 5 thdng 4 nim 2012 ciia

B¢ Tai chinh hudmg din vé viéc Céng bé théng tin trén thi truémg chimg khodn)
. Nim bao cdo: 2012
L. THONG TIN CHUNG

1. Théang tin khdi qudt

— Tén giao dich: Céng ty c6 phin thép Pomina

- Gla}-’ chimg nhén déng ky doanh nghiép s6 3700321364 do So ké hoach va déu tr tinh
Binh Duong cap vio ngay 17 thang 7 nam 2008, d& ding ky thay déi lan thir 7 ngay 27
thang 8 ndm 2010.

—  Vén diéu 1&: 1.874.499.510.000 VND.
—  Vén dfu tu cia chi s hiru: 1.874.499.510.000 VND.
—  Mi cb phiéu : POM

2. Qud trinh hinh thanh va phit trién

Puge thanh lip vio ngay 17/08/1999 vdi von dicu 1é |a 42 ty dong, Cong ty TNHH Thép Pomina
khéng ngimg nd luc cing cb va phat trién dé tror thinh mét céng ty sin xuit cung {mg thép xdy
dung hang dau tai Viét Nam, huéng dén viéc hoin thién djch vy, ting kha ning canh tranh nhim
thoa man cao nhét yéu cu ciia khich hing.

Tién thin cia Céng ty TNHH Thép Pomina la Nha mdy Thép Pomina | do Céng ty TNHH Thép
Viét sdng 1p va ddu tr xdy dung.

Nhi mdy Thép Pomina 1

Nim 1999, trong béi canh qud trinh céng nghiép héa dang dién ra v6i toc d6 nhanh, hing loat cic
cong trinh xdy dyng ddi hoi mot san phim thép chat lugng cao dam bao cho sy bén vimg cho cic
cong trinh mang tim véc thoi dai, dimg trude yéu céu cip bach d6, Hoi déng Quan tri Céng ty
TNHH Thép Viét da quyét dinh diu tr xdy dung Nha mdy Thép Pomina | vdi céng sudt 300.000
tAn/ndm va dua vdo san xudt ddu ndm 2002. Téng s6 von ddu tu: 525 ty déng. Méay méc thiét b
duoce san xuit béi Céng ty VAI-Pomini (Y).

Nha may c6 kha niing san xudt tat ca céc chung loai thép xdy dung theo cdc tiéu chudn cia Nhat
' Bin, My, EU, Nga, ... va do dé ngay ldp tirc Nhi mdy Pomina da chiém linh thi phén 16n trong
phén khiic cdc céng trinh trong diém cia ddt nudce nhér vio d6 tin cdy vé chit lrong.
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Thém véo d6, ddi ngi CBCNV tré ning déng di duoc dua di dao tao tai Y va chuyén gia Y thuc
hién déo tao tiép tuc tai Viét Nam ciing di phdt huy nfing lyc trong van hanh san xudt.

Hé théng phin phéi cia Cong ty trdi dai tir Bic vao Nam do Céng ty TNHH Thép Viét quan ly da
nhanh chong dua Thép Pomina 12 mit trong nhing dia chi quen thudc nhat ciia nganh thép ngay tir
nim déu tién sin xudt.

Tir nhitng yéu t6 trén, ngay trong nim déu tién nha may dd c6 13i vi dat cong sudt thiét ké vao nim
thit 2 ctia dir an.

Xay dung dan cdn Thép 2 truc thuge Nha may Pomina 1

Pidp ting nhu ciu thj truomg, Nha mdy 1 lién tyc chay hét cong sudt, trude tin higu khd quan d6,
dén cdn thép 2 tiép tuc duge bt ddu xdy dyng vio nim 2003 vi bit dau di vio san xuiit vio nim
2003, véi cong sudt 300.000 tin/ndm, ning téng cong sufit 1én 600.000 tin/nam, vdi tong von diu
fir 2 dn cén 12 68 triéu USD (tromg duong 1.100 ty déng),

Nha méy duoc cung cip bai Cong ty SIMAC (Y), va co thé san xudt tt ca cic tiéu chudn va ching
loai thép xdy dyng tir D14 trér 1én, ngodi ra, din cn thép 2 con san xudt thép hinh cic logi nhu U, 1,
V,H.

Dén niim 2006, dan can thép 2 da dat 100% cong suit thiét ke.

Céng ty Cé phiin Thép Pomina

Pén ngay 17/07/2008, cng ty chuyén ddi thanh Céng ty Cb phin Thép Pomina véi sé vén diéu 1
1a 500 ty déng.

Céng ty C6 phin Thép Pomina ting von diéu 1¢ 1én 820 ty dong vio thing 7/2009 bing viéc phat
hénh riéng Ié.

Théang 7/2009 Cing ty Cé phén Thép Pomina chinh thitc thanh ldp Nha may luyén phéi thép, trén
khu d4t 46 hecta, tai Khu Céng nghiép Phii M, Tinh Ba Ria Viing Tau, tdng vén diu tr 1.379 ty
ddng, (trong d6 von chi sé hira 495 ty, dd gop 320 ty déng - von vay 884 ty ddng), vdi cong sudt
cita dy 4n 14: luyén | triéu tin phéi va cén 0,5 triéu tdn thép xdy dung. Dy dn s& bit diu di vio sin
xudit vao cudi nim 2011.

Ngay 31/08/2009, Cong ty Cé phin Thép Pomina di duge Uy ban Chimg khodn Nha mrde chip
thudn vé viée ding ky trd thanh Cong ty dai ching.

Trong thang 12/2009, duge si chip thuin cia Uy ban Chimg khodn Nha mrée, Cong ty C6 phéin
Thép Pomina phét hinh riéng Ié cho (1) cdc ¢ déng Cong ty Co phﬁn Thép Thép Viét nhim s&r
hitu 99.5% Thép Thép Viét véi quy mé 0,5 trigu tin phéi luyén va 0,5 triéu tin thép cén; va (2) cic
nha déu tr té chire; ning vén diéu 1& 1én 1,630 ty dong.
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Tinh dén thti diém ndy, Pomina la nha mdy thép lém nhét Vigt Nam véi tong cdng suit cia
Pomina la:

Céng sudt luyén phoi thép: 1,5 triéu tan

. . Cong sufit can thép xdy dyng: 1,6 triéu tin

b

Ngéanh nghé va dia ban kinh doanh
Nganh nghé kinh doanh:
o San xudt sit, thép, gang;

o Tii ché phé lidu kim loai : hoat déng tai chi nhénh (nha may luyén phéi thép),
khéng hoat dfng tai tru s& chinh;

o Kinh doanh cdc sin phim tir thép.

Dia ban kinh doanh: Phgm vi ¢i nudc, nhung chii yéu 1a céc tinh phia Nam va xudt

khéu sang Campuchia.
4. Thing tin vé mé hinh qudn tri, té chirc kinh doanh va by mdy qudn Iy
SO PO TO CHUC BO MAY QUAN LY POMINA GROUP
pAl HOI DONG O PONG
POMINA GROUP
i |
HOI DONG QUAN TR BAN KIEM SOAT
BAN TONG GIAM BOC
; |
CTY LIEN KET CTY TRUC THUOC CAC PHONG NGHIEP W
i Cty TNHH
THU'ONG MAI POMINA 1 TAI CHINH - KE TOAN
POMINA POMINA 2 NGHIEN C('U - PHAT TRIEN
HANH CHINH - NHAN S
POMINA 3 .
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“bng ty con, cing Bia chi Linh vyre sin xuit kinh Vin T¥ 1§ sé hinu cia
;RW I : doanh chinh m_éupg Cing ty tgi eie
i e e (R
Cty INHH | 56289 Ly ThuongKiét, | Kinh doanh sit thép 100Ty | 50%
THUONG MAI | P.15, Q.Phii Nhuin, Tp.Ho
PﬂMINﬁ ; Chi Minh
Chi nhanh Khu cdng nghiép Séng Thin | gip xudt: cin thép Trure 100%
POMINA 1 I, huyén Di An, tinh Binh ok
Dumg. :
Chi nhénh Khu céng nghip Phii M§ 1. | Sin xudt: luyén vi cin thép | Tryre 100%
POMINA 3 thj trin P M§, huyén Tén ke
Thanh, tinh Ba Ria — Viing
Tin,
Céng ty con Khu efng nghicp Phi MY 1, | Sénxult; luyén vicinthép | goo Ty | 99.5%
POMINA 2 thi tedn Phii M¥, huyén Tan | Khai thic, kinh doanh cing
: Thinh, tink Ba Ria — Viing | bién, diu tr khai thic cic cong
Tiu trith oo 5& ha ting k§ thudt.

5. Dinh hwéng phit trién

a. Huy dong tdi da cdc ngudn vay, khai thic ngudn vén tich Iy ti du fu, han ché t5i da sy
pha lodng cé phiéu, than trong huy déng vén trong nhiing thi diém thi trudmg chimg
khoan suy thodi nhim dam béo gia tri cd phiéu ciia cd dong.

b. V& chi phi: kiém sodt chiit ché cic chi phi déu vio, tdi tru héa lwgng hang tdn kho, c6 chinh
sdch cong ng cho ngudi mua hop 1y nhim giam chi phi, dam bao loi thé canh tranh din déu
nganh thép.

¢. Gia ting thi phan bing cich ting cudng xuiit khdu va mé ring kénh phan phdi ra thi trudmg

biic, mua - xiy dung kho bdi tai mét s6 tinh thanh,
d. Vé diu tr: tiép e di theo chuyén nganh thép vdi tbe 4§ cao vi lién tuc

6. Cdcriiro:

a. Riii ro vé ty gid hdi dodi — do 95% nguyén liéu ding dé luyén phdi phai nhap khiu.
b. Ruii ro vé ldi suft — do Céng ty dang trong giai doan diu tr mé rong cong sudt nén ty 1é tién
vay / tai sén kha cao.
II. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hogt dgng sin xuit kinh doanh

Trong ndm 2012, nén kinh té thé gidi va trong nude viin chua cé nhimg chuyén bién
tich cue. Trong béi canh chung d6, cac doanh nghiép hoat dgng trong linh vyc sdn xudt
thép néi chung va Pomina néi riéng vin duong ddu véi nhiéu thach thirc, khé khin:
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o Gid ca hing hod va nguyén vit ligu bién dgng phirc tap, céc chi phi ddu vio nhu dién,
xiing déiu, lrong nhiin cong .._.déu ting trong khi gid bdn san phim khéng thé ting do
nhu cdu thip nén loi nhudn hiu nhur khéng déng ké.

e Thi trrimg bj co hep, sitc mua yéu din dén hing loat doanh nghiép vira va nho phd sin
hodic cit gidm san xudt do khéng cé déu ra

o Lii sudt ngin hing con qud cao tao gdnh niing chi phi tai chinh cho doanh nghiép.

« Tinh hinh bt déng sin bi déng biing ldm cho céc doanh nghiép hoat ding trong
nghanh cang kho khin hon

e Chinh phi tiép tuc thit chit diu tr cong nhim han ché lam phat.

Miic dit gip nhiéu khé khin nhung vdi sur chi dao, diéu hanh cia Hoi déng quan tri v
Ban diéu hanh Céng ty ciing vai s nd lire phiin ddu cda tip thé nguai lao déng nén Cong
ty vin duy tri hoat ddng san xudt kinh doanh tuy khéng thé hoan thanh ké hoach 3 dé ra
nhumg so véi cic d{m vi cﬁng nginh ty 1é tﬁng tnmng ciia Pumla vin cao hl:m

S SRR | KEhogeh | Thychign | T91¢ |
B Doanh thu thuéin i;ﬁnng} el _1_-{._4_1}{_] 11,747 | 81% |
| Lgi nhudn sau thué (déng) . 400 4,583 | 1,05% |
!..L.?i&hﬂinin._ﬂu{éj__f?ﬂaah thu thuan | 278% |  0039% | |
 Loinhuinsauthué/Vénchisshiu | 1402% |  0,18% | |
| Cotie T
2. T chic va nhin sy
— Danh sich Ban diéu hanh: | _
. Ho&Tén |  Chievy | Tylgsihitucb phin cd quydn bidu quyét
D3 Vin Khinh Téng Gidm déc 552,000cp # 0.29%
Nguyén Thanh Lan | Phé Téng gidm déc 2,178,111 cp # 1.16%
| Nguyén Nhyt Trudng | Ké todn tnrong 0

— Nhitng thay déi trong ban diéu hanh: khéng cd.

— 86 lrong cén b, nhin vién: 990.

— Thay déi trong chinh sach déi véi nguin lao déng: khong cé.
3. Tinh hink dau tuw, tinh hink thiee hign cdc dw dn

g) Cic khodn du tw 1n:
e Diu tr luyén thép: di hoan thanh dy an luyén 1 triéu tin, dua vio san xufit ding tién d6
quy 3 /2012, dua san lugng luyén thép toan hé thémg I&n 1.5 tridu tin.
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Téng vén déu tir giai doan | (nha may luyén thép) da thuc hién:

| STT HANG MYC 2010-2012 |
; | 1 | Vénchisohou (chiém46,4%) | 1031947

‘ 2 | Vén vay ngén hang (chiém 53,6%) @ 1.190,467

| Téngepng | 222244

» Diu tr cin thép: Tiép tuc xdy dyng nha mdy cén cdng sudt 500 ngin tén vio thoi didm
thich hop, dwa san lugng luyén - can toan hé thong 1én 1.6 trigu tin

b) Céc cong ty con, cdng ty lién két: Trong nam 2012 khéng c6 diu tr thém vio céc cong
ty con, cdng ty lién két

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

: 2012 2011 Y 2012/2011
Téng gi tri tAi sin 8,805,461,019,636 | 8,673,455,210,249 101.52%
Doanh thu thuin 11,747,783,342,232 | 11,995,221,605,599 97.94%
Loi nhudn tir hoat dong kinh doanh 44.397,102,592 |  442,569,527,717 10.03%
Loi nhudin khéc 4048284452 |  -12,668,589,556 31.96%
Loi nhujin trude thué 14,803,169,466 |  429,383,394,602 3.45%
Loi nhuéin sau thué 4,583310,995 |  404,242,905,041 1.13%
Ty 1& lgi nhudn tra cd tirc 15%
b) Cic chi tiéu tai chinh chi yéu
e ___ Chitiéu " Tevt|e010] 2011 [ 2002
1. Chi tiéu vé kha ndng thanh todn
Y 1 P 1
. +H"“mmmﬂ.ﬂn"5h Nan: Lin | 1,39 1,15 1,03
TSLBD/Ng ngéin han
+ Heé 56 thanh todn nhanh: .
. La 0,79 0,56 0,56
- (TSLD - Hang tbn kho)/Ng ngén han ’
2. Chi tiéu vé co ciu vin
+ Hé s6 Ng/Téng tai san % |6312] 67,02 | 7000
+ Hé s6 No /Vén chi s& hitu % | 1714 | 2037 | 2040
3. Chi tiéu vé ning lyc hoat djng
+ Vong quay hang ton kho:
= 4,00 4,31 5,08
Gié vén hing bin/Hang tén kho binh quén iz
+ Doanh thu thuin/Téng tai san veog | 1,46 | 138 | 133
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4. Chi tiéu vé kha ning sinh 1¢i

+ Hé sb Loi nhudn sau thué/Doanh thu thun % | 589 | 337 | 0,044
+ Hé s& Loi nhudin sau thué/Tong tii sdn % | 861 | 466 | 0058
+ Hé 6 Loi nhudin sau thué/ Von gép binh quin % | 3837 | 21,57 | 0274
+ Hé so Loi nhuiin sau thué/Ng gufiu von chi sé hiru % | 23,39 | 14,16 | 0,199
+ Hé s6 LN tir hoat dng kinh doanh/Doanh thu thuin % | 621 | 360 | 0377

5. Co ciu co dong, thay dbi von diu tir ciia chii s¢ hitu

a) Cé phén:
= Téng sb cd phén v logi c6 phin dang hru hanh: 187,449,951 c6 phéin phé théng
= §6 luong cb phén chuyén nhugng ty do: 49,194,939¢p

» 84 lwong cb phﬁ.p bi han ché chuyén nhugng theo quy dinh  138,255,012¢p
clia phap ludt, Piéu 1§ cing ty hay cam két ciia nguedi s& hiru:

* Chimg khodn giao dich tai nwrde ngodi: khong co
b) Co chu cb dong:
Can cir theo danh sdch cd déng chit ngay 29-3-2013, co ciu ¢b dong ciia Cong ty nhir sau:

1. Cb ddng VN 2. Ch déng nwére ngoii TONG CONG
SO . sO Y | 8O :
cp | SOCP | TVLE | o | sOcp LE | e SOCP | TYLE
A. C8 déng phip nhin 35| 120,300,112 | 64.18% | 8| 426,008 | 0.23% | 43 | 120,726,120 | 64.40%
B. €4 déng cd nhiin 790 | 54,894,383 | 29.28% | 32 | 11,829448 | 6.31% | 822 | 66,723,831 | 35.60%
TONG CONG 825 | 175,104,495 | 93.46% | 40 | 12,255,456 | 6.54% | 865 | 187,449,951 | 100.00% |
Phiin loai khac: _ _ ﬁ- _
C3 8dng sang 1ap I | 115,491,548 | 61.61% | Cong ty TNHH TM vi SX Thép Viét
Cb dong Nha nudc 0
C6 dbng I6n (ty 1¢ s hiru trén 5%) 1 115,491,548 | 61.61% | Cong ty TNHH TM™ va SX Thép Viét
CO PHIEU QUY 1,132,790 | 0.60%

¢) Tinh hinh thay ddi vén diu twr cia cha sé hiru:
Cic dgt tang von c¢b phin trong nim: khéng cd.
d) Giao dich cb phiéu qu¥:
e  S6 lrong cb phidu quy hién tai: 1,132,790 cp

e Céc giao dich ¢b phi€u quy da thyre hién trong nim: khéng c6.
¢) Cie chirng khodn khic: khing co.
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IIl. BAO CAO CUA BAN TONG GIAM DOC
1. Ddnh gid két qua hogt djng sin xuit kinh doanh

A. Kho khiin ndm 2012

1. Chinh Phu chii trrong tifp tuc kiém ché lam phip, siét chit tin dung ddi v&i nginh
bt déng san, giam chi cho dau tw céng nén s& gay anh hudng dén quy md dau t
trong xdy dung co bin, tic déng tiéu cuc dén nginh thép.

2. Chi phi tai chanh ting cao do:

e S0 ting ng dai han tir déu tu Pomina 3.
o Theo Théng tr 03 ctia NHNN tir 02/05/2012 cic DN khéng thude dién theo chil
truong cia chinh phii khéng dugc vay bing USD ma phii vay bing VND, do d6
s& |am ting l3i tién vay.
B. Thuén loi nim 2012

1. Nha may luyén 1,0 triéu tin duge xdy dung ding tién d¢ dé ra, quy 2 ndm 2012 da
dua vio hoat ddng va khép kin khiu san xuit tir phé liéu cho dén thanh phim, ting
kha ning canh tranh.

2. Céc chi tiéu tidu hao vit tu, dién ning hién nay cia Pomina dugc dinh gid [a s6 mét
trong cdc nha san xudt thép, dim bdo ning cao kha ning canh tranh khéng nhimg
trong nudc ma ca qudc té. Trong diéu kién ngudn cung cip dién vira han ché, vira
ting gid thi kha ning tiét kiém dién 100 — 150 Kwh/tin clia Pomina gép phin giam
gid thanh rit ddng ké.

2. Tinh hinh tai chinh

a) Tinh hinh tii sin

 Tinh hinh bién déng tai san:

Noi dung Tang Giim Nguyén gid TSCD
Tai thei diém 31/12/11 2.591.718.198.055
o Mua tii sin trong nim 68.748.888.041 68.748.888.041
o Xiy dyng hdan thanh 2.147.782868.527 2.147.782868.527
o Thanh Iy tii san 1.774.791.144 (1.774.791.144)
Tai thoi diém 31/12/12 4.806.475,163.479

o Tai san ting do gid trj XDCB hoan thinh ciia Nha may luyén phéi thép 1 trigu
tAn/nim dira vio hoat déng san xudt tir thing 06/2012.

b) Tinh hinh cong ng:
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o Tinh hinh ng phéii thu:
: = Ty1é% | Qua
N§i dun Nam 2011 Nim 2012 :
. s ¢ (ting/gidm)| han
Phai thu khdch hing 1.942.575.314.169 | 2.257.258.663.864 16,10 khing
Cac khoan phai thu khac 784.157.590 9.809.029.834 115,15 | Khéng |
Cac khoan no phai thu trong vong 6 thang va khong 6 no qua han.
e Tinh hinh ny phai tra
Tinh hinh ng hién tai, bién d6ng lém vé cic khoan no.
Néi dung Niim 2011 Niim 2012 He%
y (tEng/giam)
1.Ng ngiin han 4.268.003.870.664 | 4.753.103.392.784 11,36
Trong dé: - Vay ngin han 2.743.756.744.445 | 3997.934.921.599 | 45,71
- Phai tri ngudi bin 1.288.957.512.366 482.622.658.564 | -62.,55
- Chi phi phai tra 131.294.657.711 229.368.586.298 | 74,69
2 Ng dai han 1.544.443.714.659 | 1.462.157.418.675 =533
Trong do; Vay dii han 1.537.927.856.170 | 1.457.467.361.229 -5,23

- Vay ngiin han ting do Céng ty ting nhip nguyén liéu san xuit

- Phai trd ngudi bin giam do Cong ty di thanh téan cdc khoan no ngudi ban XDCB.
Ngoai trir cic khéan ng XDCB cé thii han 1 nim con lai céc khoan ng ngén han
khdc thévi han no tir 6 thang trér lai va khdng ¢é ng qué han.

- No dii han giam do cdc khoan ng dai han dén han d4 tra

Phin tich ng phai tra xdu, anh huong chénh léch cia ti 1¢ gia hoi dodi dén két qua
hoat ding san xudt kinh doanh ctia cong ty, anh huémg chénh léch 1ai vay.

Noi dung Nim 2011 Nam 2012 | Ty 1%
(tiing/giim)

-Chi phi Iai vay 272.825.089.467 | 273.382.213.989 | 0,20

~Chi phi 1i tra chim 60.356.475.431 | 13.824.515.375 | -77.09

-Chi phi sir dung von vay | 41.991.880.374 | 3.799.739.385 | -90,95

-L& ty gid hoi dodi 317.258.538.468 | 20.758.546.291 | -93,45

Céng chi phi TC 692.431,983.740 | 311.765.015.040 | -54,97

3. Nhiing cai tién vé co céu td chirc, chinh sach, quin 1y: Hién nay vé co cdu td chire da di
vao 6n dinh, cdc chinh sach quén ly chi yéu hudng vao giam chi phi san xudt
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4. Ké hoach phat trién trong twong lai: Trong ndm 2013 Pomina s& khéng ¢6 dau tw mdi,
chii yéu khai thac hiéu qua cdc co si ha ting hién c6
5. Gidi trinh ciia Ban Gidm doc déi vdi ¥ kién kiém toén: khéng co.
IV. DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY
. Ddnh gid ctia Héi dong qudn tri vé cdc mat hoat dng ciia Cong Iy
Niim 2012 trong diéu kién kinh té khé khiin, nhiéu cong ty nganh thép phai
ngimg hoat dong, Pomina di phat huy lgi thé thwong hiéu vimg manh, c6 ging gir
vimg thi phén & mirc t6i thidu 15% trén pham vi ca nudc (thwe té 15,5%), dong thai diy
manh xudt khau nim 2012 ting 112% so ndm 2011. Tuy nhién, hi¢u qué tai chinh nim
2012 dat rit thip so nim 2011 do nhimg yéu td sau:
* Tiéu thy sén luong ting 3%, nlumg do gid giam nén doanh thu giam 2,06%.
* Thang 6 - 2012 dwa nha miy POM 3 vio sin xudt, nhung sén lrgng chi dat dudi 40%
cOng sudt.
» Do ty gid héi dodi nim 2012 én dinh gitp gidm dwge chi phi tai chinh 380 ty, nhung
chi phi 13i vay vin khong gidm
= Do budc ddu thim nhip thi tnromg phia Bic nén Cty Pomina throng mai bj 16 25,5 ty
Tir cc yéu t& néu trén khién loi nhugn nam 2012 chi dat 4.5 ty - giam 98,8% so niim
2011.
2. Bdnh gid ciia Hi déng quan tri vé hoat dgng ciia Ban Téng Gidm déc céng ty
Ban Téng giém déc trong nam d c6 nhiéu nd lye ding biéu dwong:

= Chdp hinh ding cdc quyét nghi ciia Héi dong quén tri.

. « Chi dao diéu hanh hoat ding sén xudt kinh doanh, déi song cia cdng nhin vién mét

cach ning dong, sdu sat, cic bién phdp quan ly dwa ra hgp 1y nén duge nguoi lao

b déng va cdn b thyc hién nghiém tic.

= Céng téc quan hé khédch hing, m& rong ngudn hing dic biét la chi truong cua Téng
giam dbc chi dao xudt khiu da dat nhimg két qua va hudng di tét cho cong ty.

= Thyc hién tét chinh séch tiét tiét kiém chéng lang phi trong san xuit ciia cong ty

3. Cdc ké hoach, dinh huong cua Hgi dong qudn tri trong ndm 2013:
* Khai thic hiéu qua co sé& hg ting hién cé
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s  Kiém sodt chiit ché cdc chi phi diu vdo dim bdo loi thé canh tranh din déu nginh thép.

=  Gia ting thj phin: ting cudng xuit khiu va mé rong phén phoi ra thi truémg phia Bic.

= Chi tiéu ké hoach nim 2013:

Doanh thu thuén

12.000.000.000.000d

Lovi nhuén sau thué

Phuong én 1; hoa von
Phwong dn 2: 200 ty

Loi nhudn sau thué / Doanh thu thuan 1,67%
Loi nhudin sau thué / Vén chi s¢ hiru 7,75%
Cb nirc 10%
V. QUAN TRI CONG TY
Hpi dong quén tri
a) Thanh vién va co cdu clia Hoi déng quén tri:
8 Ho & tén T¥ 1§ s& hiru ¢b phin cb Thimh vién dbe | S8 hwong chirc danh thinh vién NHIEM
: quyén bidu quyét lgp, thinh vién | HBQT do ting think vits HDOT | KV
j khing di¢u hinh | cia cing ty ndm gii 1sl cie DN khic/
] | P& Xuén Chiéu 1,104,000cp # 0.589% 5 nim
2 | B3 Tién Si 5,115,384cp # 2.729% 5 ndm
R . Théinh vién
3 | B3 Thj Kim Cic 5.430,277cp # 2.897% khéng di éu hanh 3 nim
4 | B3 Vin Khinh 552,000cp # 0.294% 5 nam
i (Pai dién cé Chu tjich HPQT Cty
i,
5 | B8 Duy Thai 115,491,548¢cp #61.61% déng sing lip) TNHH Thép Viét 4 niim
b) Céc tiéu ban thugc Hoi ddng quan tri: khéng cd.
¢) Hoat déng ciia Hoi ddng quan tri:
¢ Cic cudc hop clia HPQT trong nam 2012:
STT | Thanh vién HDQT Chikc vy So bubi hop | Ty 1§ | Ly do khing tham dy
tham dy
I |Ong B6 Xudn Chiéu | Chu tich HDQT 4/4 100%
2 [Ong D6 Duy Thai PCT. HDQT 4/4 100%
3 Ong D6 Tien ST Thanh vién HDQT 4/4 100%
4 BabPdThiKimCic | Thanhvién HDQT 4/4 100%
5 |Ong DBé Vin Khanh Thanh vién HDQT 4/4 100%
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» Héng quy hop sodt xét tinh hinh hoat déng kinh doanh, chi dgo, théo g& vé chinh sich
gitip Ban Téng Giam Déc d6i phd tinh hinh khé khan hién nay

o Tiép tuc thu xép ngudn 1ai trg cho giai doan 2 cia dy 4n Pomina 3 .

s Thio ludn cdc nghién ciru kha thi cila du 4n cén ndng, can ngudi

s Cho dinh hudng xiy dung bé méy quan ly phi hgp va mé ring kénh phéin phéi ra thi
truimg céc tinh phia Béc.

e Ting cuimg xudt khdu ca phoi thép (billet) va st xdy dung

o Phit huy hé thong bing céng nghé quan 1y vdi phin mém ERP

» Xiy dung co ché chinh sich nhim thu hit va gilt nguoi tai, nhit 1a doi ngii ky su va
nhitng cong nhin linh nghé tzo thinh mét déi ngi nhin sy chuyén nghiép.

d) Hoat dng ciia thanh vién Héi dong quan tri ddc 1ip khong diéu hanh: khéng co.
e) Hoat déng ciia cdc tiéu ban trong Hoi déng quan tri: khong c6.

2. Ban Kiém sodt
a) Thanh vién va co cAu cia Ban kiém soat:
STT Hy & tén T3¢ siv hiru cb phiin cé quyén bifu quyit
1 | Trdn Té Tir 2,875¢cp # 0.002%
2 | Nguyén Bach Truémg Chinh 0
3 | P Hodn M7 0

b) Hoat ddng clia Ban kiém sodt:

o HPQT va Ban TGD di tuin thi diy di cdc quy dinh ciia Phap lujt trong cong tdc quén ly
ciing nhir trong céc giao dich. Cac thanh vién HPQT, Ban TGD va cic cén b§ quan ly di
thyrc hién ding chifc ning, nhiém vu dugc giao theo quy dinh cia Ludt Doanh Nghigp, Piéu
1& Céng ty va Nghi quyét cia Dai hji cd déng,

e Cic cudc hop cia HDQT duge triéu tip va td chirc ding theo quy dinh tai Luit Doanh
nghiép, Diéu 1& td chirc va hoat dng ciia Cang ty,

* Cic Bién ban hop, nghi quyét ciia HDQT c6 ddy di chit k¥ ciia cc thanh vién dir hop hodc
ciic thanh vién dwgc iy quyén dw hop.

e Cic Nghi quyét cia HDQT déu dugc ban hanh mét cich hgp 1& trén co s& Bién ban hop
HDQT hoic Bién ban ldy y kién thanh vién HDQT biing vin ban va ding véi thim quyén
quy dinh tai Luit Doanh nghiép va Diéu 1¢ ciia Cong ty,

e Cic Nghj quyét, quyét dinh ciia HDQT déu tép trung véo viée trién khai Nghi quyét cia Dai
héi ddng cb dong nim 2012 va dwoc ban hinh kip thé, thye hién tét chite ning quén trj cia
HBDQT déng thi dap tmg dwge yéu ciu didu hanh san xudt kinh doanh ciia Ban TGP,
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e Cic quyét dinh cia Ban TGP déu duge ban hinh mét cich hop phép, ding thim quyén va
kip thori, céc quyét dinh vuot thim quyén cia Ban TGD déu duge trinh HDQT vé duge
HDQT phé duyét bing nghj quyét,

e Cic Hop ddng kinh té quan trong clia Céng ty trong nim 2012 déu dwoe ky két trén co sé
hop phap, dim bio qu}rén lgri ctia Céng ty va cdc cb déng.

* Bio cdo tdi chinh nim 2012 tai céng ty me¢ Pomina va tai cong ty con Pomina 2 di dugc
kiém todn va phan dnh hop Iy, trung thye tinh hinh tai chinh tai théd diém 31/12/2012 ciing
nhir két qua kinh doanh trong nam tai chinh 2012, phit hop v6éi cde chudn mc, ché do ké
todn hién hanh va khéng cé bat ky sy ngoai trir nio,

3. Cdc giao dich, thit lao va cde khodn lgi ich ciia Hpi dong quan tri, Ban gidm dic va

Ban kiém sodt

a) Luong, thudng, thi lao, cic khoan lgi ich:
e Cho timg thanh vién Hoi déng quan tri, thanh vién Ban kiém sodt: khong ¢
e Cho Téng Gidm ddc: 137.022.376 d/nim
e Cho céc cén bd quan Iy: 1.322.105.746 d/ndm
b) Giao dich ¢b phiéu ciia ¢6 déng néi bo: Khéng co
¢) Hop ddng hodc giao dich véi cé déng néi bé: khong cb.
d) Viéc thyc hién cic quy dinh vé quan trj cong ty:
Céng ty da thye hién Quy ché quén tri cong ty dp dung cho cdc cong ty niém yét theo
Théng tw 121/2012/TT-BTC ngay 26-7-2012 ciia B$ Tai Chinh.
BAO CAO TAI CHINH

1. ¥ kién kiém todn : khéng c6 loai trir
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| Kinh gét:  Quy C8 adng cia Gng ty cb phiin Thép Pomina \
| Céc thitnh vidn H§1 Gudn tr] va cdc thanh vidn Ban Giam dde \

i Ching i 83 kibm fodn Bao ol 18 chinh hop nhlt : Béng can dbi ké todn hop
31 12 ném 2012, Bao cdo két qué host ddng kinh doanh hap nhit, Bso cao lru ¢
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e ndly y&u ol coing vide kibm todn kp ko hoach va thuc hign 8€ cb sy dim bdo hop Ij ring Bao
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Kidm tra theo phuong phap chon mdu va &p dung cdc thiy nghiém cin thidt, cac biing chimg xdc
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ché & ke todan hidn hnh, cdo tho ki todn va phuong kk todn durge dp dyng. cég wéc
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| B30 040 141 chinh hop At Ching 16: cho ring cong vis kidm ton 08 dia ra nhimg oo séhap iy 77
gl 1am clin ol chio § kil cda ching i ;.a-‘ﬁ
p
| ¥ kifn cia kidm todn vidn qnj-:
m?tﬂrrmﬁw-mmmnmma yhu, Bao cdo i chinh hop nhit ginh kém fee.  PO)
| @By, 44 pidn anh irung e vé hop If tinh hinh ti chinh vao ngly 31 thang 12 ndm 2012 kktqud
mmnmmummnmmﬂnﬁhﬁmmwmmmmmmmgﬂ W
ciia Cong ty CB phiin Thep Poming vi Cting ty con, va dugc lp phi hop ¥ cdo chudn mye i
% loén deant nghilp Vigh Nam hign hanh vi =82 quy dinh phip I o6 Bén
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CONG TY TNHH KIEM TOAN AFC VIET NAM
Thanh phd HE Chi Minh, ngay 25 théng 3 ném 2013
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2. Bdo cdo tai chinh dwpe kiém todn.

Bﬁu cin KET qu.l HOAT DONG KINH DOANH HO'P NHAT

2012 2011
VND VND
Dossh s bdn Imng va cung cap |:l1ch v 11,757,606,485,432 | 12,019,607,100,289
Cac khodn gidm trir doanh thu  0,823,143200 |  24,385.494,690
Doanh thu thuin 11,747,783,342,232 | 11,995,221,605,599
Gid von hing bn 1 11,281,045,540,783 | 10,785,344,685,931
Loi nhudn gdp 466,737,801,449 | 1,209,876,919,668
Doanh thu hoat déng tii chinh © 12,228,331,381 27,535,839,636
Chi phi tai chinh 311,765,015,040 692,431,983,740
~ Trong do: chiphi ldivay 273,382,213989 | 272,825,089.467
Chi phi ban hang 44,992,971,852 33,243,702,915
Chi phi quan Iy doanh nghiép 77,811,043,346 69,167,544,932
Lgi nhugn tir hogt djng kinh doanh 44,397,102,592 442,569,527,717
“Thu nhip khae : : 2,680.097,269 685,663,688
Chi phi khic 6,728,381,721 13,354,253,244
Lgi ohugn khic s | (4,048,284,452) | (12,668,589,556)
Lai/(18) trong cong ty Lién doanh, Lién két (25,545,648,674) (517,543,559)
Téng lgi nhudn ké todn trute thué 14,803,169.466 | 429,383,394,602
Chi phi thué thu nhidp doanh nghiép hién hanh 9,533,215,717 25,938.990,400
Chi phi thué thu nhp doanh nghiép hoan lai 121,663,303 | (2.239,250,853
Lgi nhufin sau thué thu nhip doanh nghiép 5,148,290,446 405,683,655,055
Loi nhugn sau thué cia cb dong thigu sé 564,979,451 440,750,014
Loi nhujn sau thué cia co déng Cﬁng ty me 4,583,310,995 404,242,905,041
Lai co ban trén cb phiéu ' | ' 25 2,169
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BANG CAN POI KE TOAN HOP NHAT
A et 311272012 0170172012
TAI SAN
TAI SAN NGAN HAN 4,914,530,462,262 | 4,932,543,023,125
Tién vi cdc khodn twong duong tién 104,424,899.216 | 231,870,904,157
Céc khoan diu tw tai chinh ngdn han . -
Céc khoan phai thu 2.330,502,196,545 | 2,138,228,288,012
Hang ton kho 2,216,768,458,782 | 2,530,662,371,857
e Héng ton kho 2,221,210,681,420 | 2,530,662,371,857
o Du phong giam gid hang ton kho (4,442,222,638)
Tai sin ngiin han khéc 262,834,907,719 | 31,781,459,099
TAI SAN DAI HAN 3,890,930,557,374 | 3,740,912,187,124
Céc khodn phai thu dai han S 5
Tai sdn cb dinh 3,660,223,688,314 | 3,517,752,598,548
Bét ddng san diu tu » o
Céic khoan diu t tai chinh dii han 34,892,870,401 57,038,658,694
Tii san dai han khéc 195,813,998,659 | 166,120,929 882
TONG CONG TAI SAN 8,805,461,019,636 | 8,673,455.210,249
NGUON VON
NQ PHAI TRA 6,215,260,811,459 | 5,812,447,585,323
Ng ngiin han 4.753,103,392,784 | 4,268,003,870,664
No ddi han 1,462,157,418,675 | 1,544,443,714,659
"VON CHU 8O HO'U 2,584,708,695,188 | 2,855,059,480,137
Vin chii si hiru 2,584,708,695,188 | 2,855,059,480,137
Vén diu nr cia chi s& hiru 1,874,499,510,000 | 1,874,499,510,000
Thiing dir vén cb phin 35,000,000,000 | 35,000,000,000
Cb phiéu qu¥ (31,347,567,000) | (31,347,567,000)
Qu¥ dau tir phit trién 594,694,452,467 | 471,305,808,994
Qu¥ du phong tai chinh 96,576,590,357 76,436,482,605
Loi nhudn chira phén phéi 15,285,709,.364 | 429,165,245,538
Ngubn kinh phi vi qu§ khac - .
LO1 iCH €O BPONG THIEU SO 5,491,512,989 5,948,144,789
TONG CONG NGUON VON 8,805,461,019,636 | 8,673,455,210,249
16
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BAO CAO LUPU CHUYEN TIEN TE
: . : VND VND
LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
Loi nhufn trude thue 14,803,169,466 429,383,394,602
Biéu chinh cho cdc khoin -
Khiu hao téi sin c6 dinh 271,342,722,750 226,784,632,267
Cée khodn dy phong/ (hodn nhép) 4,442,222 638 -
L#ii)/16 chénh léch ty gia hoi dodi chura thyc hién (8,907,562,826) 14,122,082,.313
(Lai)15 tir hogt dong fﬁum 22,512,760,369 262,998,104
Chi phi I3i vay 273,382,213,989 272,825,089,467
Lgi nhugn KD triede nhing thay dbi vin o djng 577,575,526,386 943,378,196,753
(Ting)/giam céc khodn phai thu (424,520,126,983) 106,071,985,345
iam hang ton kho 309,451,690,437 (61,670,831,826)
Tang/ (giam) cic khoan phai tra (807,635,798,090) 237,469,123,933
dng)/ gidm chi phi tra trnnde (39,214,762,645) (6,533,524,090)
Tién 1di vay di tra (267,478,246,483) (329,388,542,257)
Thué thu nhip doanh nghiép da ndp {22,300,552,773) (35,118,109,666)
Tién thu khéc tir hogt djng kinh doanh - -
Tién chi khéc tir hogt dng kinh doanh (3,333,433,484) (5,137,632,704)
Luru chuyén tién thuin tir hoat ding kinh doanh {677,455,703,635) 849,070,665,488

LUU CHUYEN TIEN TU HOAT PONG PAU TU

Tién chi mua sim, XD TSCD va cac TSDH khic

{1,480,257,182.221)

(353.481,570,970)

Tién thu thanh ly, nhuqng bian TSCD va TSDH khéic 254,545,455
Tién chi du tr gdp vn vao don vj khic - {44,795,000,000)
Tién thu 1i cho vay, cb tirc va lgi nhujin duge chia 3,577,448472 -
Luu chuyén tién thuin tir hoat djng diu tw (349,904,122,498) (1,524,797,636,766)
LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

TnhHmWMwnvﬁngépc&achus&hﬁu - &
Tién chi trd vin gbp cho céc chi 0 hitu F (14,354,995,000)
Tién vay ng;n han, dii han nhin duoc §,332,210,089,253 17.686,994,212,240
Tién chi tra ng gdc vay (7,148,552,915,120) (17,197,057,397,751)
C6 tirc, lgi nhudn da tra cho cha sa hiru (283,690,021,000) (369,453,472,700)
Luwu chuyén tién thuiin tir hoat djng thi chinh 899,967,153,133 Iﬂﬁ,ﬂ!,.’!dlﬁ,'?ﬂ!
LUU CHUYEN TIEN THUAN TRONG KY ~ (127,392,673,000) |

TIEN VA TUONG DUONG TIEN DAU KY - 231,870,904,157

Anh hwéng ciia thay dbi ty gid quy doi ngogi t§ (53,331,941) ¥ o
TIEN VA TUONG DUONG TIEN CUOLKY 104,424,899.216 231,870,904,157

TM. HQI PONG QUAN TR
CC}NG TY CO PHAN THEP POMINA

Z —a\t‘-.HU TICH




