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I.  THU NGO CUA CHU TICH HQI PONG QUAN TRI
Kinh thwa Quy vi cé dong

Nam 2012 1a mot nam kho khin caa nén kinh té Viét Nam; téc do tang truong thap, chi sb
gi4 tiéu dung gia ting, 14i sudt ngan hang,.. déu ting cao giy kho khin cho hoat dong san xuét kinh
doanh. Tinh hinh thoi tiét, khi hau c6 nhiéu dién bién bat thuong, lam thay ddi co cau cay trong,
mua vu, anh huong nhiéu dén hoat dong san xuat va cung tng giéng. Hang tdn kho va cong no gia
tang do thi trudng gidng, vat tu phan bon, néng duoc thiéu kha ning thanh toan da anh huong dén
rat nhiéu doanh nghiép gidng cay trong.

Déi pho véi tinh hinh kho khian va bat lgi néi trén, HDQT cung véi Ban Piéu hanh va toan

thé CBNV da nd luc khic phuc moi tré ngai dé khdng ngimg thuc day sy phét trién caa Cong ty.

Két qua hoat dong kinh doanh cua Céng ty me (SSC) la doanh thu thuan nim 2012 dat
445,998 ty dong, tang 17,68% so CK 11, dat 92,74% KH 2012.Loi nhuan trudc thué 1a 79,472 ty
dong, ting 10,38% so CK 11. Loi nhuan sau thué 12 67,206 ty dong, ting 16,95% so CK 11 va dat
100,68% so véi KH 2012.

Két qua hoat dong kinh doanh cuia toan Cong ty 1a doanh thu thuan nam 2012 dat 459,169
ty ddéng, tang 19,73% so CK 11, chi dat 88,36% KH 2012 (giam do loai trir doanh thu hogp nhat);
loi nhuan trude thué 80,255 ty dong, ting 10,42% so CK11, dat 89,82% KH 2012. L¢i nhuan sau
thué 1a 67,807 ty dong, tang 16,22% so CK 11 va dat 100,45% so véi KH 2012.

Nhu vay, ddi voi toan Cong ty, mac du doanh thu thuan chua dat dwoc ké hoach do
DHDPCP & ra, nhung doanh thu thuan, loi nhuan truéc thué déu tang trén 16% so véi nam trudc va

da hoan thanh co ban chi tiéu loi nhuan sau thué.

Pong thoi véi cac két qua kha quan cua hoat dong san xuét kinh doanh, Cong ty ciing da
tiép tuc cung cb co s¢ vat chat va hoan thién cdng tac quan tri nham dam bao cho Coéng ty phat

trién 6n dinh va bén viing trong twong lai:

—  Cong ty di phat trién va mé rong co so vat chat thong qua:
e Xic tién viéc mua co s& nghién curu va san xuét — ché bién hat rau hién dai cua Cong ty lién
doanh Hat gidng Pong Tay véi dién tich khubn vién 26 ha tai Huyén Cu Chi, Tp. H6 Chi
Minh dé chuan bi thanh 1ap cong ty hat gidng rau hoa;
e Mua lai vin phong va nha kho ctua Cong ty Bong vai mién Trung tai khu céng nghiép Trang
Nhat 2, huyén Dién Ban, tinh Quang Nam dé diéu chinh dia diém dy an nha may ché bién
ctia CN Mién Trung phu hop ving nguyén liéu va tiét kiém 40% chi phi dau tu;



— Dy an dau tu Cong nghé Sinh hoc da dat nhiéu két qua kha quan hd tro cho hoat dong nghién
clru va san xuat.

—  Cbng ty di ting cuong mua sim nang cip cac thiét bi dong goi tr dong va dua hé thong sdy ché
bién cta Trai Lam Ha vao hoat dong.

— Van hanh co cAu t chirc moi, thanh 1ap méi Phong kinh doanh Hat rau, Dy 4n lta thuén, nang
cap Vin phong dai dién thanh Chi nhanh cong ty tai Cambodia.

Nhitng thanh qua néi trén c6 duoc 1a nho su dong gop cong suc cua toan thé CBNV Coéng
ty. Bdng thi, sy chi dao, hd tro va hop tac ¢6 hiéu qua caa Bo NN & PTNT, Téng Cong ty Pau tu
va Kinh doanh vén Nha nudc, cac nha dau tu, cac ban nganh, doan thé, cac don vi ddi tac, cac
khéch hang, cac nha cung tmg, cic co quan thong tin dai chiing va toan thé cac ¢6 dong ciing da
gop phan dang ké cho su phét trién 6n dinh cua cong ty trong nim qua. Thay mat Hoi dong quan
tri, tdi xin chan thanh cam on toan thé quy vi va tin twdng rang quy vi s& tiép tuc dong gop, hd trg
va hop tac véi Cong ty trong thoi gian taoi.

Bbi canh kinh té thé gioi va dat nudc, tinh hinh thi truong chiing khoan Viét Nam trong
nam 2013 van con khong it kh khin. Tuy nhién vai nd luc cua toan thé CBNV Céng ty, Vi su
tiép tuc dong gop, hd tro, hop tac caa quy vi, tdi tin rang Cong ty ¢4 phan Gidng cay trong mién
Nam s& khong ngirng phat trién, dé ximg dang 1a doanh nghiép giéng cy trong hang dau, phuc vu
ngay cang tot hon nhu cau cia ba con néng dan, dem lai nhitng thanh qua tét nhat dén quy vi co
dong, dong gop ngay cang nhiéu hon vao viéc phat trién san xuat ndng nghiép cua dat nudc.

Kinh chic toan thé quy vi stiic khoe, hanh phic va thanh cong

TP.HCM, ngay 26 thang 4 nam 2013
CHU TICH HQI PONG QUAN TRI



I1. SUMENH, TAM NHIN, CHIEN LUQC, GIA TRI COT LOI CUA CONG TY

1. Swménh:

Chon tao, san xuét, cung &ng hat giéng tt, cing nha ndng 1am giau

2. TAm nhin dén 2015 :

Tro thanh mot trong ba cong ty gidng din dau tai Viét Nam

3. Triét ly kinh doanh:

a. Dit loi ich nha ndng 1am nén tang cho sy phét trién;

b. Tbi da hoa gia tri dai han Cong ty;

c. Tao mdi trudng lam viéc dé can bo nhan vién phat trién va c6 thu nhap tuong xung;

d. Lay mirc d6 chuyén nghiép va hiéu qua cong viéc 1am tiéu chi danh gia lanh dao va céan
b6 nhan vién;

e. Co trach nhiém va chia sé thanh cong véi cong dong.

4. Chién lwgc Kinh doanh

a.

SSC la doanh nghiép nganh giéng cay trong duoc té chic theo md hinh nghién ctu
chon tao gidng — san xuat — cung tng hat giéng tién tién, dang tiép can va co thé vuon
t6i trinh d6 cdng nghé hat gidng cua thé gisi.

Céc Trung tam, Tram va Trai nghién citu, chon tao va san xuat gidng duoc bd tri & cac
vi tri chién luoc phi hop dic thu sinh thai Viet Nam, gilp chon tao, khao nghiém ra cac
chung loai giéng tot cua cac loai cay trong tu thu phan, thy phan tu do va uu thé lai gom
bap, lua, dau, rau va cé chan nuéi ...phi hop véi dic diém sinh thai da dang cua Viét
Nam va khu vuc.

SSC ludn cam két theo dudi chat lugng san pham va dich vy cung tng hat gidng tot nhat
dé mang dén nhiéu co hoi tét dep cho cudc séng ciia nong dan, dai ly, can bo nhan vién,
va loi tirc cao cho ¢ dong.

SSC da va dang thiét 1ap mang ludi dai ly cung @ng hat giéng rong khip, thuan tién cho
nha ndng & cac khu vuc san xuat ndng nghiép trong diém trén khap Viét Nam dua dén
cho nha néng cac chung loai giong phi hop tirng mua vu va nhiéu ving sinh thai va sé

tiép tuc mé rong mang ludi cung wng hat gidng sang thi truong Lao va Cambodia.

5. Ban Sic vin hoa :

DPbi méi — Minh bach.

6. Thai dd doi véi khach hang va doi tac :

Chuyén nghiép — Trung thuc — Tan tuy — Hop tac — Phét trién



7.

8.

9.

Thai d9 ddi véi cong viéc :

Trach nhiém — Chu dong — Sang tao — bam mé — Hiéu qua
Thai dd ddi véi dong nghiép :

Tén trong — Hop tac — Tin cay — Hoc hoi — Tuong trg
Thai d9 ddi véi cé dong va nha dau tu :

Trung thanh — Minh bach

I11. THONG TIN CHUNG

1. Thong tin khai quét

Tén giao dich : CONG TY CO PHAN GIONG CAY TRONG MIEN NAM

Tén tiéng Anh : SOUTHERN SEED CORPORATION (viét tit SSC)

Gidy chtng nhan diang ky doanh nghiép : 0302634683 do S& Ké hoach & Pau tu TP.HCM cap
lan dau ngay 24 thang 06 nam 2002, thay ddi lan thir 5, ngay 06/9/2011;

Vén diéu l¢ : 149.923.670.000 dong

Vén cha sé hitu (tinh dén 31/12/2012) 14 267.716.176.241 ddng

bia chi : 282 Lé Van Sy, Phuong 1, Q. Tan Binh, TP.HCM
Dién thoai 1 (08)3844.2414 Fax: (08)38442387
Website - http//ssc.com.vn

M4 c6 phiéu : SSC

2. Quatrinh hinh thanh va phat trién

Pau nam 1976, Cong ty Gidng cay trong phia Nam duoc thanh lap. Bén 1978, Cong ty Gidng
cay trong phia Nam duoc hop nhit tré thanh Chi nhanh 1, réi d6i thanh Xi nghiép Giéng cay
trong | (truc thuoc Cong ty Gibéng cay trong TW) vao nam 1981. Pén nim 1989 Bo Nong
Nghiép c6 quyét dinh chia tach va thanh Iap Céng ty Gidng cay trong TW2 truc thuc Bo, va
dén nam 1993 duoc doi tén thanh Cdng ty Giéng cay trong mién Nam.

Nam 2002, thuc hién chu truong ctia Nha nude va duoc su chap thuan cia Thu tuéng Chinh
phu theo Quyét dinh s6 213/QD-TTg ngay 25/3/2002, Cong ty dugc chuyén thanh Cong ty c6
phan Giéng cay trong mién Nam (SSC) la doanh nghiép nganh gidng cy trong dau tién caa
Viét Nam tién hanh ¢ phan hod, nha nudc nam gir 20% vén diéu 1é (60 ty dong).

Dén thang 03/2005, c6 phiéu cia Cong ty ¢ phan Gibng cay trong mién Nam, ma chang khoén
la SSC, la doanh nghiép cua nganh Gibng cay trong Viét Nam dau tién da dugc chinh thic
niém yét tai Trung tm Giao dich chung khdan TP.H Chi Minh (nay 1a S¢ Giao dich ching
khoan TP.HG6 Chi Minh).



Thang 5/2007, Cong ty di phat hanh 4.000.000 ¢ phiéu thuéng dé nang vén diéu 1é cua Cong
ty 1&n thanh 100.000.000.000 dong.
Théang 11/2010, Cong ty dd phat hanh 4.499.427 ¢6 phiéu thuong cho c6 dong va thang 12/2010
d3 phat hanh 492.940 c6 phiéu ban gia wu dii cho HPQT, BKS, CBNV dé nang vén diéu 1é cua
Cong ty I&n thanh 149.923.670.000 dong
Théng 8/2012 Coéng ty dugc Cong nhan la Doanh nghiép Khoa hoc Céng nghé;
Co s& vat chat va don vi truc thudc:
+ Tru so van phong Céng ty tai 282 Lé Van Sy, phuong 1, Quan Tan Binh, TP. H chi
Minh (di¢n tich 7.784 m?);
+ Tram Gibng cay trong Cai L4y (H. Cai Lay, Tinh Tién Giang) thanh lap nim 1983.
+ Trai Gidng cay trong Co P6 (x& Thanh Pha, H. Co Do, Tp. Can Tho), dién tich 336 ha,
nhan ban giao vao nam 1989.

+ Trai Gidng cay trong Lam Ha (Lam Déng), dién tich 38 ha, thanh lap nam 1991.

+ Trai Giong cay trong Tan Hiép (Binh Duong), dién tich 77 ha, thanh lap nim 1993 va
dén nam thang 2/2009, dugc nang cap thanh Trung tdm Nghién ciau Gidng cay trong
Mién Nam (SRC).

Nha may Ché bién hat gibng Cii Chi (TP.HCM), xay dung nim 1995.

Chi nh&dnh Ha N§i (Quan Long Bién — Ha Noi), thanh lap nam 1997.

Chi nhanh Tay Nguyén (TP. Budn Ma Thudt — DakLak), xay dung nam 2005.
Chi nhanh Cambodia (Phnom Penh), thanh lap thang 11/2012.

- + + + ¥

Nha méay Ché bién Gidng cay trong Ha Ni (Khu CN Phé ndi A, Hung Yén) thudc Chi

nhanh Ha Noi, xay dung nam 2007.

+ Chi nhanh mién Trung (Cum cdng nghiép Trang Nhat, huyén Bién Ban, Quang Nam)
xay dyng nam 2013 .

+ CoOng ty con:

a. Cong ty c6 phan Kinh doanh XNK Bic Nghé An (NNA): (tién than 1a Xi nghiép
ché bién hang xuit khau thuéc Cong ty Gidng cy trong Nghé An da cd phan hoa
nam 2002). Thang 12/2009, Cong ty cd phan Giéng cay trong Mién Nam da dau tu
4,20 ty d¢ong, chiém ty 1é 70% VDL (6 ty dong).

b. Cong ty c6 phan Co khi Giéng cay trong Mién Nam (SSE): Ngay 01/6/2010,
Cong ty tich Xudong Co khi Gidng cdy trong thanh cong ty con 1a Cong ty c¢b phan
Co Khi Gidng cay trong mién Nam (SSE), v6i s6 von dau tu 13 3.349.764.000 dong,

chiém ty 1¢ 83,74 % trén tong s6 v6n diéu 18 ciia cong ty con 1a 4 ty dong.



Quan hé hgp tac nghé nghiép, quéc té:

Cong ty 1a thanh vién Hiép hoi Gidng cay trong Chau A — Théi Binh Duong (APSA) tir
01/03/1995.

Thanh vién Hiép hoi Gidng cay trong Viét Nam (VSA) — nam 2002.

Thanh vién Cau lac bo céc cong ty niém yét — nim 2004.

Thanh vién Hiép hoi Thuong mai Gidng cay trong Viét Nam (VSTA) — thang 10/2007.

Thanh tich:

1980: Chu tich nudc tang thuong Huin chwong Lao dong Hang 3 cho Cong ty (Luc
d6 SSC 1a don vi thanh vién Cong ty Giéng cay trong TW ).

2001: Chu tich nudc tang thuong Hudn chwong Lao dgng Hang 1 cho Cong ty.

2005: Chu tich nudc phong ting danh hiéu Anh hiing Lao déng cho tap thé CBNV
Cong ty.

Nhiéu nim lién duoc Chinh pha, B Néng nghiép & Phat trién Nong thon ting co thi
dua.

Giai thuong Bong Lua vang Hoi cho NN Quéc té Can Tho 5 nam lién (1998 — 2003) va
tiép do 1a Giai thuong “Thuwong hiéu Ban nha nong Viét Nam” 06 nam lién (2004 —
2010) do Bo Cong thuong trao tang.

Pugc ting clp vang “Thwong hiéu Chitng khoan Uy Tin & Cong ty ¢é6 phan hang
dau Viét Nam” nam 2008, 2009

Danh hiéu “Doanh nghiép tiéu biéu Viét Nam — Lao — Cambodia” nim 2009 do Hiép
hoi Doanh nghiép vira va nho cdng nhan.

Bing khen cua UBND Thanh phé H6 Chi Minh ndm 2010 di c6 nhiéu thanh tich trong
cong tac san xuat kinh doanh, tham gia dau tu thi trudng chung khoan, gép phan tich
cuc trong hoat dong tai chinh ching khoan trén dia ban TP.HCM nhan ky niém 10 nam
hoat dong cua S¢ Giao dich Chirng khodn TP.HCM (2000 2010);

La Doanh nghiép tiéu biéu trong Top 1.000 doanh nghiép ndp thué thu nhap doanh
nghiép I6n nhat Vigt Nam nam 2010 va 2011 do Tong cuc Thué cong bd;

B truwong Bo Nong nghiép va Phat trién Nong thon ting Co Thi dua cho tap thé da
c6 thanh tich xuat sac trong cong tac va san xuat kinh doanh dan déu phong trio thi dua
nam 2010, 2011;

Tha teéng Chinh phi ting Cé Thi dua cho don vi ¢d thanh tich hoan thanh xuét sic,

toan dién nhiém vu cong tac, dan dau phong trao thi dua cia Bo Nong nghiép & PTNT;



— Niam 2011: Hiép hoi Thuong mai Gidng cy trong Viét Nam binh chon dat danh hiéu
HAT GIONG VANG VIET NAM cap 5 sao.
1. Nganh nghé va dia ban kinh doanh :
- Nganh nghé kinh doanh :
+ Nghién citu, san xudt, kinh doanh, xudt nhdp khdu giéng cay trong céc loai;
+ San xudt kinh doanh, xudt nhdp khau néng san, vdt tw néng nghiép;
+ Thiét ké, ché tao, ldp dat, xudt nhdp khdu cac logi may moc thiét by;
+ Sdn xudt, gia céng, sang chai, déng géi thuoc bao vé thyec vat;
+ Kinh doanh bdt dgng san;
+ Hoat déng dich vy trong trot; kiém nghiém va chizng nhdn chdt lwong giong cay
trong ndng nghiép;
2. Pbiaban Kinh doanh : Viét Nam va cac nuéc trong khu vuc.
4. Thong tin vé md hinh qudn tri, té chic kinh doanh va by may qudn ly

— M0 hinh quan tri - Co cau bé may quan ly
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Cong ty cd phan Gidng cay trong mién Nam duoc t6 chirc va diéu hanh theo md hinh cong ty co

phan,

tuan tha theo cdc quy dinh cua Luat Doanh nghiép Viét Nam va cac van ban phap luat

hién hanh

+ Tinh dén ngay 25/3/2013, chua c6 bét ky cong ty nao nam trén 50% vén diéu 1é cua SSC.

Cong ty con cé trén 50% véon ¢ phan/vén gop do SSC nam git:

. Cong ty CP KD XNK Bic Nghé An (NNA):

bia chi tru so chinh: X& Dién Thinh, Huyén Dién Chau, Tinh Nghé An

bién thoai: 038.3862458 Fax: 038.3862015

Nganh nghé kinh doanh chinh:

e Mua ban hat gidng, vat tu ndng nghiép, ndng san,

Vén diéu Ié: 6.000.000.000 dong, cong ty SSC sé hitu 70% von diéu 1é.

Nguoi dai dién theo phap luat: Ong Vii Qudc Doanh — Giam dbc

Cha tich HBQT : Ong Nguyén Tién Hiép (tir 30/3//2013)

Pai dién phan vén SSC: 1. Ong Nguyén Tién Hiép, dai dién 252.000 CP
2. Ong Tran Quéc Thach , dai dién 168.000 CP

. Cong ty c6 phan Co khi Gidng cay trong Mién Nam (SSE)

— Diachi tru so chinh: 282 Lé Van S¥, Phuong 1, Quan Tan Binh, TP. H6 Chi Minh
— bién thoai: 08.62.762.553 - Fax: 08.39.914.535
— Nganh nghé kinh doanh:
e San xuit may néng nghiép va lam nghiép.
e Sta chita, bao dudng va lip dat may moc thiét bi.
e Liap dat may moc va thiét bi cong nghiép.
e Xay dung céng nghiép, xay dung dan dung.
Vén diéu Ié: 4.000.000.000 dong cdng ty SSC s¢ hitu 83,74% vébn diéu 6.
Nguoi dai dién theo phap luat: Ong Lé Thé Ngoc — Giam déc
Chu tich HPQT: Ong Hang Phi Quang
Dai dién phan vén SSC : 1. Ong Hang Phi Quang, dai dién: 204.000 CP
2. Ong Nguyén Tién Hiép, dai dién 80.000 CP
3. Ong L& Thé Ngoc, dai dién: ~ 50.976 CP
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5. Pinh hwéng phat trién:

Céc muc tiéu chi yéu caa cong ty:

Duy tri tbc d6 ting truong doanh thu hang nim trén 20%, ting truong loi nhuan hang
nam trén 10%.

Giit thi phan trong nuéc: bap lai trén 20%; IGa lai trén 10%, hat giéng rau 3%

Timg budc phat trién thi truong l0a lai, hat rau lai dat hiéu qua kinh doanh cao qua viéc
chu dong tang cudng hoat dong nghién ctu, san xuat, kinh doanh.

Pa dang hoa mat hang va san pham gidng, vat tu nong nghiép.

Chién lwgc phat trién trung va dai han:

—  Tang cudng ngudn nhan lyc, co s vat chat ky thuat cho céng tac nghién ciu, san xuét

va ché bién nham nang cao chét lugng va da dang hoé chung loai san pham.

Tang cuong hop tac véi cac co quan nghién ctu, Vién, Truong trong va ngodi nudc vé
ing dung cdng nghé sinh hoc, chon tao nguén gidng bd me chat lugng cao dé san xuat
trong nudc.

Tang cuong hop tac trong san xuat, kinh doanh ban hat giéng, duy tri va phat trién thi
phan trong nuéc bang ting cudng tiép thi, trinh dién va ban hang chuyén nghiép, dong
thoi ma rong thi trudng sang Lao va Campuchia, Mién Dién.

Trién khai dy 4n Té hop Chung cw — Thwong mai — Vin phong Daewon — SSC tai
282 Lé Vin S¥.

Hop tac phan phdi doc quyén maot s gidng bap lai, gidng rau caa cong ty Dekalb thudc
tap ddoan Monsanto (USA) dé ting doanh thu va thi phan va s& tién dén viéc hop tac sau
hon trong linh vuc san xuat va nghién ctu;

Thanh 1ap cong ty hat gidng rau trén co sé mua lai tai san thanh ly cua Cong ty Lién

doanh hat giéng Dong Tay dé phat trién nhanh thi phan trong nudc.

Céc muc tiéu ddi véi modi truong, xa hdi va cong ddng cia cong ty :

Quy trinh san xuat san pham hat gidng than thién véi mdi truong;

C6 trach nhiém va chia sé thanh cong véi cong dong

6. Céc riii ro anh hwéng dén hoat dgng san xuit kinh doanh hogc déi véi viéc thuc hign

cac muc tiéu caa Cong ty

1.

Rui ro vé kinh té:

[J Tac dong cua AFTA dbi véi ndng nghiép Viét Nam: Co cdu ndng nghiép cac nudc

ASEAN tuong ddng; tuy nhién trinh &6 cdng nghiép hat giéng va ché bién bao quan cua

13



Viét Nam kém phat trién hon. Do vay san pham hat giéng caa Viét Nam gip khé khin

khi canh tranh do yéu té chit luong va gia.

Tac dong khi gia nhap WTO: Néng nghiép Viét Nam con phat trién & trinh d6 thap: két
cau ha tang yéu kém, niang suét lao dong ndng nghiép thap, chinh sach nganh chua hoan
chinh va 4n dinh, hé théng luat phap, tiéu chuan chét luong chua hoan chinh, do vay s&
gap nhiéu khé khin trong viée dbi pho céc hang rao ky thuat phi thué quan & cac nudc
phét trién; Quy ché vé bao vé sé hitu tri tué ciing 1a mot van dén can quan tam khi st

dung cac ngudn vat liéu trong chon tao va san xuét.

Cong nghé nghién cau - san xuat hat gidng cua SSC noi riéng va Viét Nam noi chung
van con lac hau trong khu vyc vé : nguon nhan lyc, ngan sach nghién cau, day chuyén
may mac thiét bi san xuit hat gidng. Nhiing thach thic 16n khi Chinh pha Viét Nam cho
phép thir nghiém va san xuit dai tra cay trong bién d6i gien (GMO) & cac nhém san
pham : bap, dau nanh, bong vai vao nam 2015 s& anh hudong dén xu huéng sir dung hat
gidng GMO ma trinh do nghién ctu cia céc cdng ty gidng trong nudc chua giai quyét

duoc.

C4c rui ro trén ciing 1a co hoi cho nganh gidng Viét Nam tiép can duoc cac thanh tyu
KHKT nhanh chéng véi chi phi thdp va mo ra mot thi truong 16n cho viéc xuat khau
ndng san ra toan thé giodi; co hoi kéu goi lién doanh, dau tu nganh gidng cay trong; ciing

nhu phat trién thi truong hat gidng ¢ cac nude trong khu vuc.
Rui ro V& thi truong:

Canh tranh trong nén kinh té thi truong rat gay gat giita cac cong ty giéng trong va
ngoai nudc vé chinh sach kinh doanh, gia ca, thi phan, céng nghé hat giéng anh huong
dén viéc phat trién cac loai san pham hat gidng cia cong ty. Trong nudc hién c6 hon
200 cOng ty san xuit va phan phdi hat gidng cdy tréng, cac cong ty da qudc gia
(Monsanto , Sygenta, CP....) vi tiém lyc manh vé vén va cong nghé, nhan luc va quan
tri cong ty s& la nhitng d6i thu canh tranh hang dau va thyc hién chién lugc mua ban &
sép nhap cac cong ty gidng trong thoi gian téi. Bén canh dé cac cong ty hat giéng trong
nudc (NSC, TSC, AGPPS ... ) ciing dang phat trién manh chia sé thi phan, gay ap luc

giam gia ban anh huong dén doanh thu va loi nhuan.

Chinh séch tro gia, bao ho san xuat gidng caa mot sé dia phuong anh huong dén yéu to
canh tranh binh dang do vay tac dong kiém ham kha ning phat trién thi trudng cia céng

ty.
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[] Campuchia va Lao. Mién Dién a thi truong tiém ning 16n phat trién trong nhung chi

phi x(c tién thuong mai cao anh hudng dén chi phi tai trg hang nam.
3. Rui ro vé luat phap:

Hé théng phap luat caa Viét Nam hién nay thiéu tinh 6n dinh va khdng nhat quan, cac van

ban huéng dan thi hanh khong day du, thiéu tinh cap nhat, chdng chéo. Viéc ap dung phép

luat vao thuc té cudc sdng con nhiéu bit cap, tinh thuc thi khong cao, do vay s& anh hudng

dén cong tac hoach dinh chién lugc phat trién dai han. Cu thé 1a cac chinh sach vé thay doi

co cau, chuyén ddi giong cdy trong da anh huong dén tdm Iy cua nong dan ciing nhu tac

dong gy kho khan cho doanh nghiép trong viéc hoach dinh chién luoc, chinh séch kinh

doanh, thiét 1ap mang lugi phan phdi san pham va hé théng ban hang.

4. Rui ro vé ty gia:

Hién nay Nha nuéc dang ap dung chinh sach ty gia héi doai tha ndi co kiém soét va tinh

hinh ting trudng 6n dinh nén dong tién Viét Nam s& on dinh trong thoi gian dai, mat khac

chi phi thanh toan bang ngoai té cia cong ty bao gom tra tién ban quyén, nhap khau hat

gidng bd me, 10a lai va vat tu néng nghiép chiém khoang 10% doanh thu hang nam, do vay

anh huong khong 16n dén két qua hoat dong san xuat kinh doanh.

5. Rui ro vé tai chinh:

[ Rui ro I4i suat tién vay: Ty 1¢ von chu s& hitu trén tai san cao, hon nira voi dic diém hat
giéng 1a hang hod c6 ham lwong chat xam cao, gié tri gia ting 16n, ty suét lgi nhuan cao
nén c6 thé chiu duoc cac chi phi sir dung von hop ly theo gia thi trudng ké ca nhing khi

4i suat vay tang do lam phat ma van phat trién 6n dinh.

[ Rui ro lai suat tién gui: Do ¢6 ving nguyén liéu 6n dinh, c6 ké hoach sir dung vén phu
hop nén vén nhan rdi chi chiém ty 1 nho c6 tinh thoi vy, viéc gui tién ngan hang nham
mang lai khoan thu tai chinh bu dap chi phi 1di vay phat sinh va déng gop vao viéc ting
loi nhuan cho cong ty.

(1 Rui ro do lam phat:

[ Ty lé gi4 thu mua hat giéng hién nay so vai gia néng san cing loai tir 1,8 dén 4 lan, 6n
dinh trong thoi gian kha dai, do vay bién dong gi4 ndng san ting hoic gia phan bon,
thudc sau bénh tang tuy c6 anh hudng chi phi ddu vao nhung mirc do tac dong giam rat

nhiéu vi gia dau ra cia san pham gidng ciing ting twong &ng.

) Hién nay ngudn nhién liéu, dong luc cha yéu s dung trong cong ty 1a dién ludi dung

cho nha may sdy va ché bién (Cong suét tai tiéu thy hién nay it hon 1.000 KVA) va chét
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d6t 1a cui bap tan thu do vay kha ning gia nhién liéu, dong luc néu ting dot bién anh

hudng ciing khong dang ké dén chi phi ché bién hat giéng.

Hién nay kha nang thanh toan nhanh cua cong ty 16n hon mét (>1), kha nang thanh toan
no ngan han cao (cin ctr Bao cdo tai chinh nam 2012), do vay rui ro rat thap trong thanh

toan cong no cho ngan séch, to chirc tin dung va khéach hang.

Rui ro vé tai san: Hang nim Cong ty di mua bao hiém hoa hoan véi cong ty Bao Minh
bao gom hang hoa, kho, vin phong cong ty, may moc thiét bi nha may tai Tp. H6 Chi
Minh, Ha Noi, BakLik, Tién Giang, Can Tho.

Rui ro vé gia co phiéu — thanh khoan c6 phiéu: Thi gia chuyén nhuong c6 phiéu SSC
trén san HOSE khoang 34.000 ¢/CP phan anh gia tri va hiéu qua san xuat kinh doanh
cua SSC, do tinh chat nganh ndng nghiép nén anh huong cua nhimg tac dong tu nhién :
thoi tiét, dich bénh .... dén két qua kinh doanh 1a khong tranh khoi, nhung véi kinh
nghiém hoat dong cong ty trén 35 nam rui ro nay da duoc kiém soat chat ché nham han
ché téi da anh hudng ndi trén va co sy ting truong déu. Mat khéc tinh thanh khoan cua
¢ phiéu SSC khdng cao do ty trong khdi lugng cb phiéu da phan thudc sé hitu caa

SCIC, cac nha dau tu chién luoc, can bo nhan vién SSC chiém khoang 90% it giao dich.
Rui ro vé tin dung:

S6 lwong dai Iy trén 400 don vi do vay van dé mét kha nang thanh toan chi chiém tbi da ty 1&
tir 0,2% - 0,3% doanh thu nim, nguyén nhan chi yéu Ia do bi thit miia nén néng dan khong
¢6 kha nang tra no cho cac cong ty va dai ly khach hang 1am anh huong day chuyén; hodc nha
nude thay doi chinh sach tro gia khién cho Cong ty gidng va vat tu nong nghiép céc tinh gap

rai ro dan dén no day dura kho doi.

Trién khai mg truc chi phi va vét tu cho cac ho ndng dan san xuat s& gop phan giam nhe
ganh ning i vay nong cua ho, ting cuong quan hé mat thiét gitta Cong ty va nha cung ung;
Tuy nhién khi xay ra thoi tiét khi hau bét thuong hoac su ¢b khach quan, ning suat va san
luong thap va nguy co nong dan khong c6 kha nang tra no ngay; Bién phap déi pho I trién
khai viing nguyén liéu 6n dinh vi néng dan c6 du kinh nghiém tang phd su ¢b do da san xuat

trong nhiéu vu trén cling loai giéng va khuyén khich ndng tham gia mua bao hiém cay trong.
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IV. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat dgng sdn xuat kinh doanh
(Pon vi tinh: Triéu dong)
KH So sanh (%)
Stt Chi tiéu TH2012 TH2011
2012 [ TH12/TH11 | TH12/KH
1 | Doanh thu thuan 445,998 | 378,993 | 480,930 117.68% 92.74%
2 Gia vbn hang ban 300,942 | 236,195 | 316,145 127.41% 95.19%
3 | Loi nhuan gop 145,056 | 142,798 | 164,785 101.58% 88.03%
4 | Loi nhuan tai chinh (62) | (1,089) | 1,000 5.69% | -6.20%
CP BH va QLDN (gom quy PT
5 KHCN) 65,642 | 69,635 | 81,341 94.27% 80.70%
6 Loi nhudn thuan tir HDKD 79,352 | 72,074 | 84,444 110.10% 93.97%
7 | Loi nhuan khac 120 (76) - | -158.72%
8 Téng loi nhuén trude thué 79,472 | 71,998 | 84,444 110.38% 94.11%
9 Chi phi thué TNDN hién hanh 12,463 14,467 | 16,939 86.15% 73.58%
10 | Chi phi thué TNDN hodn lai 196 63 - | 309.80% | #DIV/0!
Loi nhuan sau thué thu nhép doanh
11 | nghiép 67,205 | 57,468 | 67,505 116.94% 99.56%

Doanh thu thuan chi dat 92,74% KH 2012, ting 17,68% so cung ky va loi nhuan sau thué

dat 99,56% KH 2012, ting 16,94% so CK nh& giam chi phi ban hang va quan ly, giam, gian thué
TNDN 2012.

2.

T6 chikc va nhan sy
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1. Tong Giam ddc: Hang Phi Quang, sinh nim 1959

—  Trinh d6 chuyén mén: Thac sy Kinh té, Ctr nhan Kinh té Ngoai thuong; Ctr nhan Luat Kinh doanh.

2. Pho Tong Giam doc: Nguyn Hoang Tuan, sinh nam 1958

— Trinh d6 chuyén mén: Thac sy Nong hoc.

3. Ph6 Téng Giam déc: Duong Thanh Tai, sinh nim 1956

Trinh d6 chuy@n mén: Thac sy Lai tao giéng cay trong;

S6 lwong co6 phan va ty Ié sé hivu cia Ban TGP va KTT dén ngay 25/3/2013:

STT Ho tén Vi tri S6 lwong Ty I¢
1 Hang Phi Quang TGD 94.587 0,63%
2 Nguyén Hoang Tuan P.TGD 100.818 0,67%
3 Duong Thanh Tai P.TGb 44.251 0,29%
4 Lé Tén Hung KTT 11 0,00%

Trong nam 2012 khéng cé sy thay doi cAc vi tri trong Ban Diéu hanh.

S6 lugng can bo, nhan vién. Tom tat chinh sach va thay doi trong chinh sach ddi véi nguoi

lao dong.

Téng s6 lao dong dén 31/12/2012 14 374 nguwoi Trong do:

— Trén dai hoc :20 nguoi, tylé 5% 10255 5.35%
— Pai hoc : 172 nguoi, ty 1€ 46% B Trén PH
B . ® DH
— Cb &T.cap :76nguoi, tylé20% 9.09% -
, . 45.99% B SC+CNN
— 4 . , 7 |é 99
So cap + CNN : 34 nguoi, ty ¢ 9% o LopT
— LDPT : 72 nguoi,  ty ¢ 19% 2032%
3. Tinh hinh ddu tw, tinh hinh thuc hién céc duw an
K¢ hoach nim 2012 Thuwe hién ndm 2012
STT | Tén dy 4n dau tw Muc tiéu dau tw
Tri¢u . Tri¢u .
Triéu dong Tri¢u dong
usSD usb
1 Trung tdm thuong mai | Van phong - Can hd cao
282 Lé Vin sy cap 2.00
2 | Trai GCT Co bo




9,778.19 1,624.14
3 | Trai GCT Lam Ha
2,335.35 668.47
A Trung tam Nghién ctru
GCT Mién Nam (SRC) 5,344.48 648.50
5 Tram GCT Cu Chi
2,736.17 1,698.47
6 | Chi nhanh Tay Nguyén
360.00 123.80
7 | Tram GCT Cai Lay
5,128.85 208.25
8 | Chi nhanh Ha Noi -
450.00
9 | Chi nhanh Mién Trung
13,809.10 1,281.00
10 | Tru s6 chinh Cong ty
3,700.00 1,269.43
Tong cong Triéu dong 43,642.14 7,522.05
Triéu USD 2.00 -

Thuc hién chi dat 17,23 % KH 2012, do cac nguyén nhén sau:

Du an 282 Lé Vin Sy do tinh hinh kinh doanh bat dong san hién nay khdng thuan loi nén diéu

chinh thoi diém trién khai:

Cac hang muc dau tu phuc vy san xuat nhu: nha kho, sdy, ché bién cua Co Po & Chi nhanh

mién Trung trién khai thuc hién trong dau nam 2013. Riéng Nha may Tra Vinh dang trong quy

hoach va thiét ké mat bang;

Nha lugi Lam Ha va SRC: chua trién khai dau tu do chua chon thiét ké phu hop.

a)

1. Cong ty co phan Co khi Gidng cay tréng Mién Nam (SSE)

Céaccong ty con :

TT Chi tiéu KH 2012 | TH 2012 | TH2012-KH | %2012/KH
1 | Doanh thu thuan 8,000 5,077 2,309 63,46%
2 | Loi nhuan sau thué TNDN 0,100 -2,578 -2,678 -2.578%
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Nam 2012 doanh thu thuan dat 5,07 ty ddng, bang 63,46% so ké hoach va bing 78% so
cung ky nam truge. Két qua loi nhuan -2,57 ty dong, dat -2.578% so ké hoach va 15 ting 55% so
cung Ky nam trudc .

Céc nguyén nhan chinh gay 16 nim 2012 :

— Cong tac hoach dinh va 1ap ké hoach SXKD vuot qua nang luc ndi tai cua ngudn luc cong
ty; tinh hinh chuyén bién nhan thirc, nang cao ky ning quan tri con cham. Nang luc san xuit
kinh doanh nhin chung réat kém, san luong thap, doanh thu thap, khong trang trai du chi phi
c6 dinh tang cao.

— Hoat dong SXKD khéng 6n dinh, cong tac 1anh dao diéu hanh/ké toan qué yéu kém va thiéu
sot; chua khai thac va huy dong su tham gia cua doi ngii k§ su nghién ctru dé tao ra san
phdam méi mang tinh d6t pha, cong tac quan tri va cac ky ning ban hang, t6 chirc san xuat,
nghién cau, quan Iy con thiéu va yéu, sir dung nhan lyc chwa hiéu qua va hop ly...

— Viéc mat 6n dinh nhan su diéu hanh va nhan sy quan 1y trong nim ciing gay kho khin
khong it cho cng tac 6n dinh t6 chic, van hanh bo may on dinh.

— (Cong tac ban giao Giam ddc, K& toan truong thiéu su chat ché;

— Cong tac dy toan khong day du, thiét ké lap du toan kém, con nhiéu thiéu sét, chua xay
dung cac dinh muc kinh té ky thuat cho ting thiét bi dan dén viéc xac dinh gia ban chwa
chinh xéc. Bi dong trong viéc dua ra cac giai phap k¥ thuat trong san xuat 1am cho chi phi
tang cao.

— Viéc quan ly t6 chirc mua sam vat tu khong ding thoi diém, khong du bao dung dién bién
thi trudng, nén khéng thuc hién viéc duy trix vat tu hop Iy din dén truot gia nguyén liéu;
cong tac khoan chi phi nhan céng truc tiép khdng hop Iy 1am cho chi phi nhan cong trén san
pham ting cao.

— Cong tac san xuat va lap dat kéo dai phat sinh tang chi phi, thiéu quan tam va khdng c6 giai
phép kha thi trong thu hdi no 1am thiéu hyt ngudn vén. Trong ndm qua cong ty hét sic kho
khin trong viéc xoay tré ngudn von san xuét, riéng chi phi 14i vay bang nguén c6 vu dii caa
SSC khoang 200 triu .

—  Chi phi thué nha xuong, chi phi ¢é dinh khac, chi phi quan 1y ting cao ma doanh thu thap
khong du bu dap;

— Cong tac t6 chuc san xuat, nang luc san xuat kém, ning suat thap;

— Bén canh d6 1a mot khoan chi phi dau tu khong nho cho cdng tac nghién cau phat trién san

pham méi tir nhitg nam trudc khdng kha thi, gay thiét hai phai phan b chi phi trong ky.
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2. Cong ty cé phan Kinh doanh XNK Bic Nghé An (NNA)

TT Chi tiéu KH2012 | TH2012 | TH2012- | %2012/KH
KH
1 | Doanh thu thuan 30,754 31,063 0,309 101,00%
2 |Loi nhuan sau thué 0,419 0,257 -0,162 61,34
TNDN

Niam 2012 doanh thu thuan dat 31 ty dong, bang 101,0% so ké hoach 1a 30,7 ty dong va
bang 135,4% so clng ky nam truéc 12 22,9 ty ddng. Két qua loi nhuan 257 triéu dong, chi
dat 61,3% so ké hoach 1a 419 triéu ddong, tuy nhién ting 168 triéu dong va bang 288,8% so

cuing ky nam trudc 1 89 triéu dong.

Bang so sanh doanh thu va lgi nhuan cua san pham giéng cay tréng so vai tong cac san

pham:
CAC CHI TIEU Pon vi tinh 2011 2012
Tong doanh thu thuan Ty dong 22,9 31,1
Doanh thu hat giong Ty dong 19,1 29,5
Ty e DT gidng/ Tong DT % 83,3% 95,0%
Tong lai gop Ty dong 2,9 41
Lai gop hat giong Ty dong 2,9 4,23
Ty Ié LG gidng/ Tong DT % 100,0% 102,6%

Bang so sanh cho thay viéc ting truong doanh thu va loi nhuan chu yéu la ¢ san giéng cay
trong.

Trong nam 2012, co cdu san pham tap trung & 2 nhom 14 ngd lai va Ita lai. Trong dé, san
lwong ngd tiéu thu dugc 294 tin, doanh sé 14,76 ty ddng nam cha yéu & cac san pham
C919, LVN10, céc gibng ngd nép MX2-4-6; San lwong lda lai tiéu thu dwoc 239 tin, doanh
s6 11,96 ty dong nam chu yéu & cac san pham nhap khau gdm NU63, NU838, XH178; Céc
nhém san pham rau, dau, VINN ciing con rat han ché trong co cau doanh thu. Viéc ting
truong doanh sé nhém IGa lai chi yéu ngudn hang nhap khau da tao stc ting doanh thu néi

chung nhung hiéu qua loi nhuan khong cao nhu nhitng san phdm c¢6 ngudn géc do SSC san
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xuit, do ndm vira qua mat hang nhap khau nay c6 rat nhiéu ddi thu canh tranh ca vé chung

loai va gia ca.

— Trong nhitng nam t&i, Cong ty can chl trong hon nita trong viéc SXKD gidng cay trong co

ngudn gbc ndi dia ma chu lec 1 tir SSC dé ¢6 thé tim ra nhiing ving thi trudng riéng doc

quyén, giam thiéu &p luc canh tranh, gia ting loi nhuan, nghién ciu mé rong thi treong sang

Nam Lao va tich cuc hon trong cong tac thu hdi ng khach hang, quan tam dén cac khoan ng

qua han.
4. Tinh hinh tai chinh
a)  Tinh hinh tai chinh
Chi tiéu Niim 2011 Niim 2012 % ting giam
Tong gié tri tai san 311.247.200.648 | 418.972.042.447 34,61%
Doanh thu thuan 378.992.970.176 | 445.998.730.103 17,68%
Loi nhuan tir hoat dong kinh doanh 72.074.182.641 79.352.043.848 10,10%
Loi nhuan khac -75.813.970 120.333.143 258,72%
Loi nhuén trugc thué 71.998.368.671 79.472.376.991 10,38%
Loi nhuan sau thué 57.468.303.013 | 67.205.613.661 16,94%
Ty 18 loi nhuan tra c6 tac
20% 20%
b)  Cac chi tiéu tai chinh chu yéu
Céc chi tiéu Nam 2011 Nam 2012 Ghi chu
Chi tiéu vé kha nang thanh todn
+ Hé s thanh toan ngan han: 2.92 2.32
TSLB/Ng ngan han
+ Heé s thanh toan nhanh: 1.80 1.03
TSLD - Hang ton kho
No ngan han
Chi tiéu vé co cdu von
+ Hé sd No/Tong tai san 26,61% 36,47%
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doanh/Doanh thu thuan

+ He s No/Vén chii sé hitu 36,26% 57,40%

Chi tiéu vé nang luc hoat déng

+ Vong quay hang ton kho: 120 ngay 180 ngay

Gia vbn hang ban

Hang ton kho binh quan

+ Doanh thu thuan/Tong tai san 121,77 % 106,45%

Chi tiéu vé kha ndang sinh [0

+ He sb Loi nhuan sau thué/Doanh thu 15,16% 15,07%
thuan

+ Heé sd Loi nhuan sau thué/Vén chu 25.16% 25.25%
so hiru

+ H¢ sb Loi nhuan sau thué/Tong tai 18,46% 16,04%
san

+ Hé sb Loi nhuan tir hoat dong kinh 31,55% 29,81%

5. Co cdu o déng, thay déi von diu tw ciia chii ¢ hiru

a. Co phan :

Vén diéu 1&: 149.923.670.000 dong.
Ma ching khoan: SSC

San niém yét: HOSE

Ngay bat dau niém yét: 01/03/2005

— S lugng cb phiéu niém yét dén 25/03/2013: 14.992.367 c6 phiéu.

e Co phiéu thuong: 14.992.367 ¢ phiéu.

e C6 phiéu vu dii: 0 cb phiéu.

— S lugng cb phiéu luu hanh dén 25/03/2013: 14.979.417 c6 phiéu.

Théng tin vé cé tic:

Cong ty da tién hanh chi tra c6 tic 2012 cho ¢6 dong nhu sau:
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— Ngay 10/10/2012 thanh toan cb tirc dot 01/2012: 10%/ménh gia véi sb tién la:
14.979.417.000 dong

—  C6 tue dot 02/2012 dy kién s& thanh toan vao thang 10/2013 : 10%/ ménh gia vai s tién
|a: 14.979.417.000 dong

— Tbng cong cb tirc 2 dot 12 20% véi sb tién 1a: 29.958.834.000 dong dat 100% ké hoach
2012 da dugc BPHDCD thuong nién 2011 thdng qua.
b. Co cau cb dong:
— S6 lugng c6 dong dén ngay 25/3/2013: 1.017 co dong.
Can cr vao danh sach c6 dong tai ngay 25/3/2013 do Trung tam Iuu ky CKVN Chi nhanh

TP.HCM cung cap, co ciu c6 dong caa SSC nhu sau:

TT Co dong S6 lwong Ty 16
1 Trong nuéc 11,063,150 73.86%
11 Ca nhan 3,061,865 20.44%
1.2 T6 chirc 8,001,285 53.42%
2 Nudéc ngoai 3,916,267 26.14%
2.1 Ca nhan 237,487 1.59%
2.2 T6 chuc 3,678,780 24.56%
Téng cong 14,979,417 100%

Nuwdc
ngoai

- Danh sach cé déng nam giir trén 5% vén cé phan SSC dén ngay 25/3/2013:

TT PON VI SO LUQONG TY LE
Tong cong ty Pau tu va KD von Nha Nude
1 (SCIC) 2,784,000 18.59%
2 Cong ty TNHH Quan ly quy SSI 2,306,070 15.39%
3 Cong ty TNHH NDH Viét Nam 1,649,780 11.01%




VIETNAM HOLDING LIMITED

1,481,321

9.89%

PXP VIETNAM FUND LIMITED

1,130,753

7.55%

- C6 dong/thanh vién gép von Nha nwéc:

Théng tin chi tiét vé& co cdu c6 dong/thanh vién gop vén Nha nudc : Téng Cong ty Dau tu
va Kinh doanh vén Nha nuéc (SCIC) hién dang s& hitu 2.784.000 CP (chiém 18,57% vén diéu 1¢
cong ty); Dai dién phan vén nha nuéc: dng Hang Phi Quang — Chu tich HPQT céng ty SSC

C
D

V. Bdo cio va danh gii ciia Ban Giam déc

Tinh hinh thay d6i von dau tw cia chi sé hiru : khong phat sinh

Giao dich c6 phiéu quy:

Pang ndm giir dén ngay 25/3/2013: 12.950 ¢6 phiéu chiém ty 1¢ 0,08% von diéu I8,

S6 lugng o phiéu ban trong nam qua phuong thic giao dich khop lénh tir 11/5/2012 —
12/9/2012 14 :188.030 CP véi gia tri giao dich binh quéan :33.510 &/CP , Tong gié tri giao dich

£6.300.833.000 & va thing du von : 1.480.418.828 dong

Téng s trai phiéu dang Ivu hanh theo ting loai (trai phiéu co thé chuyén doi, trai phiéu

khong thé chuyén ddi...): Khong c6

1.B40 cao tinh hinh tai chinh nam 2012

- Kha nang sinh 101, kha nang thanh toan:

+ Kha nang sinh 10i :

_ So sanh
STT Kha néng sinh 1o Nam 2011 | Nam 2012
2012/2011
1 | % Lai gop/DT thuan 37,68% | 32,52% -5,15%
2 | % LN sau thué /DT thuan 15,16% 15,07% -0,09%
3 | % LN trudc thué /DT thuan 19,00% 17,82% -1,18%
4 | % LN sau thué /Tong tai san 18,46% 16,04% -2,42%
5 | % LN sau thué /Von CSH 25,16% 25,25% 0,09%
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6 LN sau thué /Vén CSH 25.16%
’

04 LN sau thué /Tong tai san

(=Y

8,46%

% LN trwéc thué /DT thuain 19.00%

% 1N sau fhué /MT thnan 15 16%
1]

s on A3
0 I
%0 Lii gop/DT thuan 37/68%

0,00% 5,00% 10,00% 15,00% 20,00% 25,00% 30,00% 35,00% 40,00%

ENam2012 =Nam 2011

So v&i nam 2011 mot s6 chi tiéu thé hién kha ning sinh 16i trong ndm 2012 giam do:

—  Co ciu doanh thu thay d6i, trong d6 doanh thu nhom san pham bap Dekalb phan phéi
tang; va riéng gidng bap nép MX10 giam nhe do canh tranh manh;

—  Khéi luong lGa lai san xuat khong dat ké hoach 1am cho 13i gop l0a lai bj giam;

— Doanh thu hat giéng rau khong dat mirc ky vong do thiéu chung loai san pham méi; mot
s6 san pham khong san xuat da va cung tng kip thoi;

—  Mic du duge huong vu dai giam 30% thué TNDN phai nop trong ndm 2011 & 2012 theo
Thong tu s6 154/2011/TT-BTC, ngay 11/11/2011 va Thong tu s6 140/2012/TT-BTC,
ngay 21/8/2012 ciia B¢ Tai chinh nhung do tinh hinh lam phat nén chi phi vén ting
dang ké, ngoai ra chi phi nhién liéu, van chuyén va nhan cong tang dan dén ty I¢ loi

nhuan sau/doanh thu giam nhe.

Kha nang thanh toan
Nam Nam Chénh
Chi s tai chinh 2011 | 2012 | léch (+/-)
Ty s6 thanh toan hién thoi 3,67 2,73 -0,94
Ty s6 thanh toan nhanh (lan) 2,95 2,31 -0,64
Ty s6 thanh toan bang tién mat 0,83 0,28 -0,55




So véi nam 2011, kha nang thanh toan hién thoi va kha nang thanh toan nhanh nam 2012

giam nhung van bao dam an toan trong thanh toan; riéng ty sé thanh toén bang tién mat giam thap

hon 1, do gi4 tri hang hoa tén kho tang (chi yéu hang bap Dekalb nhap theo nim tai chinh cta dbi

tac chAm dat 30/8 hang nim; lta thuan, dau xanh ton kho do thi trudng ndng san tiéu thu kém).

Cong no khach hang tang do tinh hinh kho khan chung cua thi truong va chinh sach ban hang san

pham ctia Dekalb kéo dai thoi han thanh toan cho dai Iy;

Chi tiéu Nam danh gia 2012 | Ty Trong | Nam truwdc 2011 | Ty Trong
Tai san ngdn han 349.093.301.440 83,32% 237.567.240.277 76,33%
Tai san dai han 69.878.741.007 16,68% 73.679.860.371 23,67%
Tong cong tai san 418.972.042.447 | 100,00% 311.247.100.648 | 100,00%
No phai tra 152.784.779.870 36,47% 82.827.925.321 26,61%
Vén chu so hitu 266.187.262.577 63,53% 228.419.275.327 73,39%
Tong cong nguodn von 418.972.042.447 | 100,00% | 311.247.200.648 | 100,00%

Co cau nguon von va tai san thay doi theo hudng ting ty trong tai san ngan han va giam ty

trong tai san dai han. Xu huéng thay ddi ty trong cua cac khoan muc nguon von nghiéng vé

Su gia tang ty trong cua no phai tra.

+ Gi4 tri s6 sach cua ngudn von cha s¢ hitu tai thoi diém 31/12/2012: 266.187.262.577

dong, tang 17% so vé6i cung ky 2011, tir thang du vbn (c6 phiéu quy) va loi nhuan phéat sinh trong

nam.

— Doanh thu thuan

— Giavén hang ban

— Chi phi ban hang va quan ly

—  Loi nhuan truéc thué

—  Thué TNDN

—  Loi nhuan sau thué

3. Nhirng tién bd cong ty di dat duoc

. B4o céo két qua hoat ddng san xuat kinh doanh nim 2012 ( Cong ty me)

© 445,998 ty dong

: 300,942 ty dong

65,642 ty dong

79,352 ty ddng

12,463 ty dong

67,206 ty dong

> Nhikng cai tién vé co ciu té chikc, chinh sach, quan ly

— Théng 8/2012 dugc So KH & CN Tp.HCM cép gidy chiang nhan Doanh nghiép KHCN;

— Thang 8/2012 : Thanh Iap Du &n lua thuan truc thuoc Trung tdm Nghién ctu Giéng cay

trdng mién Nam dé hop tac chon tao va mua ban quyén cac gidng lGa thuan riéng.
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— Thang 11/2012 nang cip Vin phong Pai dién Cambodia thanh Chi nhénh véi muc tiéu
phét trién vang thi trudng tiém ning.

— Thang 01/2013 : Thanh lap Phong Kinh doanh hat gidng rau hoa.

> Céc bién phap kiém soat:
— BO6 phan kiém soét noi bo di trién khai cong tac kiém tra, giam sat thuong xuyén va dinh
ky 6 thang hoat dong diéu hanh cua cac don vi truc thudc;
— Cac phong chtre nang da thyc hién thuong xuyén cong tac giam sat hoat dong ¢ cac don vi
co so truc thudc.
4. K¢ hoach phat trién trong twong lai.
4.1 Ké hoach san xuit kinh doanh
Can cir két qua thuc hién ké hoach san xuit kinh doanh nim 2012 va phan tich thi truong
nam 2013, du béo ké hoach san xuit kinh doanh nim 2012 nhu sau
Tong doanh thu thuin ké hoach: 742,173 ty dong, trong do:
a. Phén theo tung cong ty :
+ Cong ty SSC : 697,992 ty dong
+ Cong ty NNA: 42,865 ty dong
+ Cong ty SSE : 1,316 ty dong

mCongty SSC mCongty NNA mCdngty SSE

592% 1,54%

b . Phan theo nhém san pham :
= Hat giéng: 699,737 ty dong, chiém ty trong 94,28 %, trong dé:
> Lua céc logi: 217,643 ty dong

> Bap lai: 419,146 ty dong
> Hat rau: 35,378 ty dong
> Hat co: 1,680 ty dong



> Dducéc logi: 25,890 ty dong
= Vit tu ndng nghiép: 40,220 ty dong, chiém ty trong 5,42 %
= Sanpham trong 6t: 0,9  ty dong, chiém ty trong 0,12 %
= San pham co khi & xay ldp: 1,316 ty dong, chiém ty trong 0,18 %

m 4,03%

0,23%
m 5,29% L .
154% ® Lda céac loai:
E0,21% /‘ ’ )
= Bap lai:
® 6,87% P
= Hatrau:
® Hat co:

EPau cac loai:
m Vat tw néng nghiép:

Xang dédu
San pham twong ot

San pham co khi:

Céc giai phap thwc hién nam 2013: Trén co sé phan tich du béo cac yéu té khach quan va chu
quan s& tac dong dén viéc thyuc hién ké hoach nim 2013, can tap trung nhiing van dé trong tam
sau:

— Hoan chinh chién lugc kinh doanh cua cong ty. Tung budc xay dung cac chién lugc chic
ning va chién luoc cua don vi b phan;

— Hoan thién chinh sach nhan sy, ting cudng cdng tac tuyén dung va dao tao, ap dung cac ché
do khoan, thuong mot sé don vi/bd phan. Xay dung téng muc quy lwong theo loi nhuan
truéc thué thuc hién thay vi theo doanh thu nhu trude day, nham tra luong thuong theo hiéu
qua cdng viéc dong thoi bao dam thuc hién chi tiéu loi nhuan theo KH.

—  Pay manh hoat dong nghién ctiu chon tao, ting cuong cdng tac khao nghiém va danh gia
gidng nhap noi/cua céc to chirc ca nhan bén ngoai. Thuc day tién d6 phdng thich va cong
nhan gidng; cing cé cong tac phét trién san pham méi. Tap trung phét trién mot sé gidng
lGa, bap nép, hat rau dé dan dau thi truong, cha y ching loai san pham méi, chu luc, ¢é chat
lwong, kha niang canh tranh cao. Thuc day hoat dong phong CNSH va tmg dung hé thong
nha luéi dé hd tro cong tac chon tao gidng.

— Tang cudng cdng tac marketing, phat trién san pham mai, trinh dién hoi thao. Cung ¢ hé
théng dai 1y, ddy manh cong tac ban hang d6i voi cac nhém san pham cha lec caa Cong ty,

dic biét quan tam dén viéc phat trién thi truong céc tinh mién Bic, Lao va Cambodia. Ting



cuong hop tac phan phdi hang cua Dekalb dé gia tang thi phan bip gidng; ting cudng hoat
d6ng kinh doanh hat giéng rau hoa.

T6 chuc, quy hoach dia ban san xuat 6n dinh dé ning cao ning suit, chat luong Vai gia
thanh san phdm canh tranh. Cai tién cong tac giao chi tiéu ké hoach san xuat, ting tinh cha
dong xay dung ké hoach cua don vi va ting budc giao chi tidu gia tri san luong va chi phi
san xuat cho cac don vi truc thuoc.

Ting cuong dau tu cong tac R & D tir ngudn loi nhuan do wu dai di véi DNKHCN. Sir
dung hiéu qua, dong bo co sé vat chat ky thuat da dau tu, timg budc hién dai hda thiét bi.
Xay dung dé 4n NC-SX ¢ng dung cdng nghé cao tai co s vat chat da mua caa Cong ty
Lién doanh Hat gidng Pong Tay.

Tang cudng cdng tac quan ly tai chinh, kiém soét noi bo, nang cao chat lugng can bo 1anh
dao va cong tac quan 1y diéu hanh & cac cap.

Hoan thién va nang cap hé théng quan trj thdng tin toan Coéng ty;

4.2 Ké hoach lgi nhuin va co tire nim 2013:

KH lgi nhuan nim 2013 toan cdng ty (bao gdm cac cong ty con):

Doanh thu KH nam 2013: 742,173 ty dong

Loi nhuan trugce thué KH: 97,170 ty ddng (Trong dé loi nhudn cia cong ty CP KD XKN
Bac Nghé An : 501 triéu , ciia cong ty CP co khi GCT Mién Nam : 465 triéu )

Loi nhuan sau thué KH: 91,104 ty ddng

Co tuc dy kién: 37,480 ty dong

Trong d6 KK lgi nhuin nam 2013 cua riéng cong ty SSC:

Doanh thu KH nam 2013: 697,992 ty dong
Loi nhuan truéc thué KH: 97,134 ty dong
Loi nhuan sau thué KH: 91,068 ty dong
Co tuc dy kién (25% VDL): 37,480 ty dong

4.3 Ké hoach Pau tw XDCB 2013

Vén dau tu XDCB thuc hién cho cac du 4n phan b trong nam 2013 14 53.728 triéu déng

(trong d6 vén dau tw ndam 2012 chuyén sang: 36.120 triéu dong); bao gom céc dy an dau tu sau:

Chi nhanh Trai GCT Co Pé: 6.263 triéu dong, bao gdbm cac hang muc chinh: Nha kho
1.800m?, dudng ndi b, may siy dao chiéu, nao vét kénh.

Chi nhanh Trai GCT Lam Ha: 95 triéu déng, hang muc may lam dt, bang tai.
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Chi nhanh Trung tdm Nghién ciu GCT Mién Nam (SRC): 958,5 triéu dong, bao géom
céc hang muc chinh:Thiét bi 1am dét, san phang rudng, Nha ludi.

Chi nhanh Tram GCT Ci Chi: 1.003 triéu dong, bao gébm cac hang muc chinh: hé thong
say-ché bién, hé thong bang tai, can xe.

Chi nhanh Tram GCT Cai Ly: 5.047,1 triéu dong, xay dung Nha may CBHG tai xa
Long Son, huyén Cau Ngang, tinh Tra Vinh (nha kho va sdy, thiét bj siy va ché bién).

Chi nhanh Ha Ngi: 1.301 triéu dong, bao gdm: lp tim chéng néng mai nha may, thiét bj
dong goi ty dong.

Chi nhanh Mién Trung: 4.843 triéu ddng, mua lai co s¢ vat chat caa céng ty Bong vai
mién trung tai KCN Trang Nhat, xa Dién Hoa, Huyén Dién ban, Quang Nam.

Hoi sé Cong ty: 34.207,5 triéu dong, gdom mua co s& vat chat caa cong ty lién doanh Hat
gidng Pong Tay (East West); ban quyén giéng, Thiét bi ché bién.

VI. Panh gia cia Hoi ddng quan tri vé hoat déng cia Cong ty

Nam 2012 13 mot ndm c6 nhiéu su kién cua SSC, Hoi dong quan tri da té chirc thanh cong

Pai hoi dong c6 dong thuong nién 2011 theo dung quy dinh Luat Doanh nghiép, Piéu 1é Cong ty.

Tai Dai hoi d6ng c6 dong thudng nién, ngdy 27/4/2012 da thong qua viéc giam ty 1¢ thanh vién

HDQT tir 7 xudng con 5 thanh vién (bau bé sung 2 thanh vién méi, déc ldp bén ngoai) va bau b

sung 01 thanh vién Ban Kiém soat theo dé xuat cua cac cd dong 16n dé ting cudng cong tac quan tri

va kiém soat hoat dong Cong ty;

S6 lugng c6 phan va ty 1é s hitu cia HPQT dén ngay 25/3/2013.

TT Ho tén Chiic danh Sélwong | Ty l¢
1 | Hang Phi Quang Chu tich kiém Tong Giam doc 94.587 0,63%
2 | Nguyén Thanh Tung Ph6 Chu tich khong diéu hanh 0 0%
3 | Nguyén Tién Hiép Thanh vién kiém Giam doc Tai chinh 4.129 0,02%
4 | Qudc H6 Pinh Tuan Thanh vién khong diéu hanh 0 0%
5 | Nguyén Quéc Vong Thanh vién ddc lap 2.456 0,01%

Ty 1€ thanh vién doc lap: 1/5.

v/ C4c tiéu ban thuoc Hoi ddng quan tri:

o

Tiéu Ban Chinh séch Phat trién
Ong Nguyén Quéc Vong - UV. HPQT Truong Tiéu ban
Ong Hang Phi Quang -Chutich HPQT  Thanh vién

31




o Tiéu Ban Kiém toan Noi bo

— Ong Qubc H6 Pinh Tuan - Uyvién HDQT  Truéng Tiéu ban
— Ong Nguyén Thanh Ting - PCT. HPQT Thanh vién

o Tiéu Ban Nhan sy - Luong thuong

— Ong Nguyén Thanh Tung - PCT HPQT Truéng Tiéu ban
— Nguyén Tién Hiép - Uy vién HDQT Thanh vién

Hoi dong quan tri da hoat dong dung quy dinh cua phap luat va Nghi quyét Dai hoi dong co
dong. Nam 2012 d4 t6 chirc 10 phién hop, iy v kién bang vin ban 2 lan dé ban hanh nghi quyét
nham cu thé hda Nghi quyét sé 01/NQ-DHDCP ngay 27/4/2012 cta Dai hoi dong c6 dong;

Hoi déng quan tri méi di vao hoat dong thao luan viéc diéu chinh chién luoc cong ty giai
doan con lai cia nhiém ky 2010-2014, dé ra cac chu truong diing dan cho cong ty hoat dong ding
huéng va c6 hiéu qua, thyuc su 13 co quan quan ly cdng ty, thuc hién tt chice nang giam sat, chi dao

Ban Tong Giam dbc trong qua trinh thuc hién.
1. Céc nghi quyét quan trong cua Hoi ddng quan tri :

Nghi quyét s6 07NQ-HPQT, ngay 12/6/2012, HPQT da phan cong nhiém vu rd rang dén ting
thanh vién trén co s& bo nhiém 3 truong tiéu ban: Tiéu ban Chinh sach Lwong thudng, Tiéu ban
Kiém téan Noi bo va Tiéu ban Nhan sy Luong thuong. Thuc hién day du quy dinh vé béo céo quan

tri Cong ty.

— Nghi quyét s6 08/NQ-HDQT, ngay 31/8/2012 v/v thong qua Diéu I¢ hoat dong cua Quy
Phét trién Khoa hoc Cong nghé 1am co s¢ dé trich Quy Phét trién Khoa hoc Cong nghé trudc
thué TNDN dbi vai cac san pham cong nghg;

— Nghi quyét s6 10/NQ-HPQT, ngay 31/8/2012 phé duyét nhan sy Hoi déng c¢b véan thudc

Hoi ddng quan tri, gdm cac thanh vién.

1. Ky su Ngo6 Van Gido - Chu tich

2. Gido su -Tién sy Nguyén Quéc Vong - Ph6 Chu tich

3. Thac sy V& Bac Khoi - Uy vién thuong truc

4. Giao su - Tién sy Tran Khac Thi - Uy vién khéng thuong truc
5. Gi4o su - Tién sy Ngo Hitu Tinh - Uy vién khéng thuong truc
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6. Pho Gi4o su - Tién sy Tran Thi Ba

- Uy vién khong thudng truc

— Nghi quyét s6 12/NQ-HPQT, ngay 21/11/2012 cia Hoi dong quan tri théng qua chu truong

mua tai san thanh ly & phé duyét gia mua tai san thanh Iy caa Cong ty Lién doanh hat gidng

DPoéng Tay. Muc tiéu dau tu ting cudng co s& Vat chét tién tién phuc vu cng tac nghién ciu, san

xuit, ché bién bao quan hat gidng rau.

— Nghi quyét s6 13/NQ-HDPQT, ngay 12/12/2012 thong qua chu truong mua tai san thanh ly cua

Cong ty bong vai mién Trung tai Khu Cong nghiép Trang Nhat 2, huyén Bién Ban. Muc tiéu

diéu chinh dy 4n dau tu Nha mdy Ché bién tai Cum Coéng nghiép Ha Lam Cho Pugc, huyén

Thing Binh, Quang Nam dé ning cao ning luc san xuat, ché bién hat giéng cua Céng ty tai khu

vuc mién Trung.

2.

Thi lao Hoi dong quan tri chi tra thuc hién theo Nghi quyét dai hoi dong co dong, ngay
27/4/2012 da dé ra. Muc chi tra thu lao binh quan 7.000.000 d/thang véi mbi thanh vién.

HDPQT di thuc hién viéc gidm sat hang quy, sdu thang ddi véi Tong Giam ddc diéu hanh.

Tong Giam doc va cac can b quan 1y trong ndm qua ludn tuén tha, chap hanh thuc hién tot

Nghi quyét cia PHPCPD, cac Nghi quyét caa HPQT, Diéu 18 cong ty va cac quy dinh phap

luat hién hanh.

Sy phéi hop gitta HPQT va BKS nam 2012 dat y8u cau, trong nam 2013 cin ting cudng

hon nita cong tac phdi hop, giam sat;

B/ PANH GIA KET QUA KINH DOANH NAM 2012

Céc chi tiéu tang truong vé quy mé cua cong ty CP Gibng cay trong Mién Nam (Cong ty me)

Ké TH/KH | THICK
TT| Céc ChiTiéu PVT heach | TH 2012 | CK 2011 (%) (%)
1 | Doanh thu Tydong | 480.929 | 445998 | 378.992 | 92.74% | 117.68%
2 | Loinhuansauthué | Ty dong 66.755 | 67.206 57.468 | 100.68% | 116.95%
3 | Téng Tai San Ty dong 418.972 311.248 134.61%
4 | Vén chii so hitu Ty dong 266.187 |  228.419 116.53%
5 | EPS dong 4.487 3.836 116.95%
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HOAT BONG PAU TU XDCB, MUA SAM THIET BI, SUA CHUA LON NAM 2012

K¢ hoach nam 2012

Thuc hién nam 2012

STT| Téndy an dau tw
Trigéu ) . Triéu ] .
Triéu dong Triéu dong
uUsD uUsD
. Trung tam thuong
mai 282 L& Van sy 2.00
2 Trai GCT Co bo 9,778.19 1,624.14
3 Trai GCT Lam Ha 2,335.35 668.47
Trung tdm Nghién
4 | ciu GCT Mién Nam 5,344.48 648.50
(SRC)
5 Tram GCT Cu Chi 2,736.17 1,698.47
Chi nhénh Tay
6 360.00 123.80
Nguyén
7 Tram GCT Cai Lay 5,128.85 208.25
8 Chi nhanh Ha Noi 450.00 -
Chi nhanh Mién
9 13,809.10 1,281.00
Trung
10 | Trusd chinh Cong ty 3,700.00 1,269.43
Tong cong 2.00 43,642.14 7,522.05

Thuc hién chi dat 17,23 % KH 2012, do cac nguyén nhan sau:

Du an 282 Lé Vin Sy do tinh hinh kinh doanh bat dong san hién nay khdng thuan loi nén diéu

chinh thoi diém trién khai;

Cac hang muc dau tu phuc vy san xuat nhu: nha kho, sdy, ché bién cua Co Po & Chi nhanh

mién Trung trién khai thuc hién trong dau nim 2013. Riéng Nha may Tra Vinh dang trong quy

hoach va thiét ké mat bang;

Nha luéi Lam Ha va SRC: chua trién khai dau tu do chua chon thiét ké pha hop.
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DANH GIA CHUNG

Trong nam 2012, mic du trong bdi canh nén kinh té Viét Nam con khé khin, nhung HPQT da

lanh dao cbng ty hoan thanh cac muc tiéu co ban theo Nghi quyét DPHPCD dé ra, duy tri tc do

ting trudng, co s& vat chat va quy md hoat dong cua cong ty khéng ngimg dwoc mé rong. Vi thé

cua cong ty ngay cang duoc cung cd, gia ting gia tri tai san, hoat dong hiéu qua va dam bao loi ich

cho nha dau tu. HDQT trién khai thuc hién day du Nghi quyét cia PHPCD, cdng tac quan tri cng

ty dang duoc hoan thién theo hudng minh bach va chuyén nghiép; thuc hién gidm sat hoat dong

diéu hanh caa Téng Giam dbc trong viéc thuc thi Nghi quyét DPHDCD, Nghi quyét cia HDQT, quy

ché quan 1y ndi bo cong ty va tuan thu thuc hién cac quy dinh caa Phép luat hién hanh.

PHAN 2

PINH HUONG HOAT PONG SAN XUAT KINH DOANH, PAU TU XDCB NAM 2013

MUC TIEU KINH DOANH NAM 2013
Hoan chinh chién lugc kinh doanh cua cong ty. Timg budc xay dung cac chién luoc chirc
ning va chién lugc cua don vi. Dy manh hoat dong nghién ctu chon tao, ting cudng cong
tac khao nghiém va danh gia gidng nhap noi/cua céc té chirc ca nhan bén ngoai. Tap trung
phat trién mot s6 giong lua, bap nép, hat rau dé dan dau thi truong,chd y chung loai san
pham chu lyc méi c6 chat lugng, c6 kha niang canh tranh. Thuc day hoat dong Phong Cong
nghé Sinh hoc va tng dung hé thong nha ludi dé hd trg cong tac chon tao gidng.
. Panh gia cong tac str dung nguén nhan lyc va hoan chinh co cau to chac phi hop véi yéu
cau phat trién ¢én nam 2020. Cai tién, thay doi chinh sach tién luong gan lién véi lgi nhuan
hoac hiéu qua cong viéc;
. Tap trung phat trién cac du &n nghién ciu, san xuat kinh doanh hat rau hoa trén co so tai
san da dau tu. Str dyng hiéu qua, ddng bo co sé vat chat ki thuat, timg budc hién dai hoa
thiét bi. Khai thac hiéu qua tai san co s¢ Cong ty Bong vai mién Trung va tai san ciia Cong
ty Lién doanh Hat Gidng Péng Tay;
Tang cuong cdng tac quan tri doanh nghiép, kiém toan noi bo, nang cao chat lwong can bo

lanh dao va cdng tac quan 1y diéu hanh & céc cap;

Muc tiéu cy thé 2013 :
Cong ty me :
STT Noi dung bVT Muc tiéu 2013
Doanh thu Ty 697,992
Loi nhuan sau thué Ty 91,068
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3 |ROE % 29,00
4 | ROA % 21,00
5 | EPS bong 6.074
6 | Co tuc bang tién mit % 25

(Ghi ch : duw kién nam 2013 dwoc wu ddi thué Thu nhdp doanh nghiép déi véi DNKHCN)

b. Toan cong ty (bao gdm cac cong ty con):

Doanh thu KH nam 2013: 742,173 ty dong
—  Loi nhuan truéce thué KH: 97,170 ty ddng (Trong dé loi nhudn cia cdng ty CP KD XKN

Bac Nghé An : 0,501 ty , ciia cong ty CP co khi GCT Mién Nam : - 0,465 ty )
—  Loi nhuan sau thué KH: 91,104 ty dong
—  C6 tirc du kién: 37,480 ty dong
KE HOACH PAU TU XAY DUNG CO BAN NAM 2013
(PVT : triéu dong)

STT Tén du 4n dau tw Piu tu nim 2013 Ngudn vén dau tw
1 Trai GCT Co bo 6,263.47 Vén chu so hitu
2 Trai GCT Lam Ha 95.00 Vén chu so hitu

Trung tdm Nghién ctru ,
3 R 958.50 \/on chu sé hitu
GCT Mién Nam (SRC)

4 Tram GCT Cu Chi 1,003.00 Vén chu so hitu

5 Tram GCT Cai Lay 5,047.10 Vén chi so hitu

6 Chi nhanh Ha Noi 1,310.00 Vén chu so hitu

7 | Chinhanh Mién Trung 4,843.00 Vén chi s hitu

8 Tru so chinh Cong ty 34,207.50 Vén chi s hitu
Téng cong 53,727.57

Tong von dau tu nam 2013 1a 53,727 ty déng nham hinh thanh co s& vat chat dé phuc vu du
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&n san xuat kinh doanh hat gidng rau hoa, Nha méy ché bién hat giébng mién Trung, Co Do, Tra

Vinh va mua ban quyén gidng kinh doanh. HPQT va Téng Giam déc s& trién khai thuc hién theo

quy dinh tai Diéu 1& cong ty, cac quy dinh hién hanh caa nha nuéc vé dau tu xay dung, dam bao st

dung vén dung muc dich, hiéu qua.

S.
6.

QUAN TRI DOANH NGHIEP
Xay dung Phuong 4n tai ciu trdc cong ty vé tit ca cac mat: chién luoc nghién cau, kinh
doanh, tai chinh, nhan sy... theo huéng khai thac chudi gia tri gia ting, mo rong quy mo
cong ty;
Ting cuong hoat dong cua Hoi dong ¢d van tham muu cho Hoi déng quan tri trong viéc
hoach dinh chién lugc va quan tri cong ty;
Hoan thién hé théng quy ché quan tri noi bo cong ty, quan tri rai ro, quan hé nha dau tu
(IR);
Cai tién, xay dung ché do luong thudng theo hudng tra luong theo chat lugng cong viéc va
khuyén khich thu hat nhan tai, dao tao bdi dudng cén bo ké can, dap ung yéu cau nhan luc
ctia cong ty phat trién bén viing trong twong lai;
Cung cd ting cuong cdng tac quan ly, kiém soat cong ty con hiéu qua.

Nang cip quan tri hé thong thong tin toan Cong ty;

VII- HOAT PONG QUAN TRI DOANH NGHIEP

Thanh I1ap Hoi dong ¢6 van va Ban hanh Quy ché hoat dong Hoi dong ¢b van;
Thong qua Diéu 1¢ hoat dong cia Quy Phat trién Khoa hoc Cong nghg;

Nang cap van phong dai dién Cambodia thanh Chi nhanh;

Thanh Iap Phong Kinh doanh hat rau;

Hoat ddng cia céc tiéu ban trong Héi dong quan tri:

a. Tiéu Ban Chinh sach Phat trién :

Thao luan vé ké hoach SXKD cua SSC, Cong ty cd phﬁn Kinh doanh Xuét nhép khéau Bic
Nghé An, Cong ty c6 phan Co khi (Céng ty con ciia SSC);

Théo luan dinh huong chién lugc phat trién SXKD cua Cong ty 2012 -2014;

Thao luan viéc SCIC ban toan bd ¢d phan so hitu tai SSC;

Thao luan Dy an x4y dung Chi nhanh Mién Trung dia diém Cum Cong nghiép Ha Lam —
Cho Duoc, xa Binh Bao, huyén Thang Binh, Quang Nam,;

Thao luan xtc tién thu tuc Pang ky doanh nghiép khoa hoc cong nghé (dé huong wu dai
thué TNDN);
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— Thao ludn cac vin dé lién quan dén thu tyc dau tu Dy 4n 282 Lé Vin S§; stra d6i bo sung
hop ddng lién doanh va diéu 1¢ Cong ty lién doanh;

—  Théo luan dé xuit mua tai san thanh 1y cua Cong ty Lién doanh hat Gibng Péng Tay; mua
tai san ban thanh 1y dau gia cia Cong ty c¢6 phan Bong vai mién Trung;

— Thao luan dinh hudng xtr 1y d6i voi Cong ty Co khi;

Tiéu Ban Kiém toan Ngi bd :

— Thao luan lgya chon Cong ty kiém toan dé kiém toan Bdo c4o tai chinh nim 2012;

— Théao lun xur ly thiét hai san xuét lta lai tai Hau Giang, Quang Nam;

— Thao luan don gia tién luong nam 2012; Pon gia tién lwong nam 2013;

Tiéu Ban Nhén sy - Lwong thuwéng :

Thao luan viéc dé xuat PHDCD giam sb thanh vién HPQT tir 7 xudng con 5 nguoi;

Thao luan viéc dé xuit PHPCD thuong nién 2011 thanh 1ap Hoi déng ¢ van cho HDQT;

—  Théo luan viéc phan cong lai co cau cac Tiéu ban, nhiém vu timg thanh vién;

— Pécu thay doi nguoi dai dién phﬁn vbn cua SSC tai Cong Bic Ngh¢ An; Pé cir thanh vién
HDPQT cua SSC vao Cong ty Co khi;

— Thao luan van d& bd nhiém nhan sy quan 1y thudc tham quyén ciia HDQT : Giam dbc Chi
nhanh Cambodia, Giam déc Quan 1y Chét luong, Giam doc Phong Kinh doanh hat rau;

—  Xay dyng Diéu 1 hoat dong ctia Quy Phat trién Khoa hoc va Cong nghé, Quy dinh cong bd
thong tin theo Thong tu 52/2012/TT-BTC, ngay 05/4/2012,;

— Théao luan vi¢c thanh 1ap Hoi déng ¢ van (HPbCV), phé chuén cac chuc danh cua HPCV,
ban hanh Quy ché hoat dong ctia Hoi dong cb van; thu lao chi tra cho HPCV;

— Danh sé&ch céc thanh vién Héi ddng quan tri co chirng chi dao tao vé quan tri cong ty.
Danh sach cac thanh vién Hgi dong quan tri tham gia cic chwong trinh vé quan tri
cdng ty trong nam.

1. Nguyén Tién Hiép - chuing chi dao tao Quan tri cong ty va co ché kiém soat sd
05525/2012/PACE-CC do PACE & IFC cap ngay 23/5/2012

Hoat dong cia Ban Kiém soat

a) Thanh vién va co ciu cia Ban kiém soat:

S6 lwong cd phan va ty 1é sé hiru cia BKS dén ngay 27/3/2013:

STT Ho tén Vi tri S6 lwong Ty I¢

1 Nguyén Hoang Cong Truong BKS 5.616 0,03%
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2 Nguyén Buc Minh Thanh vién 0 0

3 | L& Quang Héng Thanh vién 6.526 0,04%

Ban Kiém soat thyc hién cong tac kiém soat theo didu 16 Cong ty, kiém soat thudng xuyén cac
hoat d6ng san xuét kinh doanh tai VP, Chi nhanh, tram trai, trén co s& hd so tai liéu chang tur,
thong qua Bién ban lam viéc BKS dua y kién vé nhiing viéc 1am dugc va chua 1am duoc, kién
nghi goi dén HPQT, Ban Diéu hanh Cty, nham ting cuong cdng tac quan tri va c6 dinh hudng

diéu chinh c6ng tac quan ly hoat dong san xuit kinh doanh dwgc tét hon.

Cu thé;

- Kiém soét bao c4o tai chinh hang quy, nam 2012.

- Kiém soét qué trinh thuc hién ké hoach SXKD, ké hoach Pau tu XDCB.

- Kiém soét viéc thuc hién cac qui dinh, qui ché hoat dong ciia Cong ty.

- Kiém soat viéc chap hanh chinh sach theo qui dinh ctia phép luat d6i véi cong ty Pai ching

niém yét trén san giao dich chiing khoan.

Trong nim 2012 BKS t6 chuc 08 ky hop nham dua ra phuong huéng, phan cong cong tac
nhiém vu caa timg thanh vién, dé ra ké hoach, noi dung kiém soat cho timg don vi cia SSC
(VP, Chi nhanh, Tram trai), cu thé cac ndi dung kiém soat duoc téng hop theo chi dé nhém nhu

Sau.
Kiém soat B4o cdo tai chinh nim 2012:

Cong ty thuc hién 1ap béo céo tai chinh hang qui, ndm, cong b thdng tin béo cao tai chinh theo
dung qui dinh cta phap luat.
Béo cao tai chinh dwoc lap va da duge don vi kiém toan kiém va xac nhan theo dung qui trinh.
Béo céo tai chinh nam 2012 hach toan trung thuc phan anh day du vé két qua hoat dong kinh
doanh, vé ngudn vén, tai san, bao cdo luan chuyén tién té rd rang phu hop vai chuan muc ké
toan hién hanh.
- V& cong tac quan ly tai chinh.

o Cobng ty hach toan ké toan theo céc chuan myc ké toan hién hanh.

o So séch ké toan, ching tir hach toén va luu gitr dung qui dinh cta ché do ké toan di ban

hanh.
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o Cong tac kiém ké tién mat ton qui, kiém ké hang hoa, nguyén liéu, thanh pham theo ky
bao c4o thuc hién nghiém tic, phan anh kip thoi cong tac quan tri diéu hanh, sé liéu
kiém thuc té phu hop s6 thé hién trén s6 sach ké toan.

o Cong tac theo dbi khoan ng phai thu, phai tra thuc hién thuong xuyén dinh ky hang
thang, qui, ¢ 1ap ban d6i chiéu cong no tranh ton that rai ro tai chinh.

o Thyc hién day du nghia vu ndp ngan sach Nha nudc.

Ban Kiém soét théng nhat bao cio va thw kiém toan cia dom vi kiém toan E&Y.

2. V@& kiém soat Ké hoach diu tu:
Thuc hién Nghi quyét PHCD nam 2011 Cong ty d trién khai cong tac dau tu xay dung co ban
mua sim trang thiét bi phuc vu SX — KD véi cac Tram/Trai/Chi nhanh cu thé:
+ Pau tu sira chita nha kho Trai Cai Lay.

Tong von dau tu thyc hién trong nam 2012 12 7,5 ty dong, dat 17% so véi ké hoach.

3. Kiém soat thuc hién Nghi quyét Pai hoi Co Pong, Nghi quyét, quyét dinh cia Héi Pong
quan tri.
Nghi quyét PHPCP nam 2011 duoc HPQT trién khai thuc hién day du cac noi dung dai hoi da
théng qua;

Cac nghi quyét, quyét dinh cia HPQT da thé hién muc tiéu phat trién ma Dai hoi Bong c6 dong
da d¢ ra. Ban Piéu Hanh da thyc hién gan nhu day di cac Nghi quyét cia HPQT. Tuy nhién,
Nghi Quyét s6 07/NQ-HPQT diéu 7 : Van d nhan sy quan |y cip trung van chua dugc Ban
Diéu Hanh thuc hién quyét liét.

4. Kiém soat thuc hién Nghi quyét Pai hoi Cé Pong, Nghi quyét, quyét dinh ciaa Hoi Pong

quan tri.

Nghi quyét PHPCP niam 2011 duoc HPQT trién khai thuc hién day du cac noi dung dai hoi da
thong qua véi két qua hoat dong SXKD hau hét cac chi tiéu trong yéu déu thuc hién hoan thanh

5. Kiém soat viéc chap hanh phéap luat, diéu 1é Cong ty:
—  Cong ty thyc hién ddy du cac chinh sach phép luat ciia Nha nudc, chap hanh chinh séch
nghia vu thué day du.
—  Hach toan ké toan theo chuin muc ké toan hién hanh.

—  Thuyec hién nghia vu dbi véi cong ty Dai chiing niém yét, cong bd thong tin kip thoi day du.
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— Két qua hoat dong kinh doanh va s6 liéu da duge kiém toan chit ché, dam bao tinh chinh

xac va hop ly.
6. Phdi hgp hoat ddng giira Ban Kiém soat, Hdi Pong quan tri, Ban Piéu hanh:

Trén tinh than trach nhiém, xay dung va hop tac, Ban kiém soat ludn chl trong trao ddi, phdi
hop dong gop, kién nghi dén HPQT, Ban diéu hanh théng qua céc bién ban kiém soat cac Chi
nhanh, Tram trai, Phong ban vé nhitng van dé trong quan 1y diéu hanh, san xuat kinh doanh, cac

chinh sach phat trién thi truong, dau tu xay dung co ban, chinh sach nhan su quan Iy.
Qua cdng tac kiém soat hoat dong tai SSC nam 2012, BKS c6 nhitng kién nghi sau:

1. Pé nghi Ban Giam Dbc quyét liét hon trong viéc tai cau tric nhan su, xay dung chién luoc
phét trién nguon nhan luc, xay dung doi ngii ké thira, tao co ché chinh sach dai ngd canh
tranh dé 6n dinh va thu hat nhan luc trinh d6 cao cho muc tiéu phéat trién bén viing cua

Cong ty.

2. Can tang cuong hon nita cong tac kinh doanh, dic biét 1a kha nang du bao thi truong, xay
dung ké hoach kinh doanh va kha niang phdi hop giita phong kinh doanh — san xuat — ché
bién — nghién ctu

3. Ting cudng phdi hop giita cong tac kinh doanh va cong tac nghién ciru dé phét trién céac

loai san pham chu luc c6 tinh canh tranh cao trén thi trudng

4. Ban TGD can c6 su chi dao sat sao hon nita d6i véi cong tac kiém soéat noi bd nham dua
kiém soat noi bo cua cong ty hoat dong hiéu qua hon, chuan hda quy trinh cac phong ban va
codng tac quan tri diéu hanh tai cac Tram, Trai va Chi nhanh.

5. Cong tac dau tu XDCB thyc hién kha cham so vai ké hoach, dé nghi Ban Giam Dbc co
nhitng diéu chinh can thiét day nhanh tién d6 cac du an dau tu.

6. Hoi d¢ong quan tri, Ban Didu hanh SSC can tang cudng cong tac quan 1y dua ra nhing giai
phap manh mé& nham dua hoat dong SX-KD cua cac cong ty con phét trién theo nhu dinh
hudng khi mua cé phan chi phdi, nhat 14 Cty XNK Bic Nghé An.

7. S6m c6 bién phap thiic day du an lién doanh 282 Lé Van S¥ voi ddi tac Deawon trién khai
di vao hoat dong.

8. Som hoan tat thu tuc phap ly chuyén nhuong d6i véi 40,878 ha dat An Nhon Tay — Cu chi
nhim trién khai xay dung nha may ché bién hat gidng (cong vin 6502/UBND ngay 15/ 12/
2012 caa UBND TP-HCM, chép thuan du 4n dau tu) .

41



Thu lao va céc khoan lgi ich cia Hdi déng quan tri va Ban kiém soat

Hé Thu lao phan Thu lao cac
Hé sb sb Thoi gian 1am bb cho cic TV TC-TU- TVcon nhian Thu lao con
Ho va tén Chire vu s
TO01-04 | TOS5- viée theo thoi gian 2012 (bao gom nhin
07 1am viée thué TNCN)
c D E F (12) (10) 2 (5)=(3)-(4)
Hang Phi Quang CTHDbQT 1,3 2,0 12 thang Lam viéc 186.934.000 129.600.000 57.334.000 38.640.600
Ngb Van Giao CTHbQT 2,0 - 04 thang Lam viéc 62.032.000 43.200.000 18.832.000 12.628.800
Nguyén Hoang Tuén UVHDPQT 1,0 - 04 thang Lam viéc 30.900.000 21.600.000 9.300.000 6.210.000
Pham Quang Duong UVHDQT 1,0 - 04 thang Lam viéc 30.900.000 21.600.000 9.300.000 6.210.000
Nguyén Thanh Ting PCTHDQT/TTB - 14 08 thang Lam viéc 102.781.000 71.200.000 31.581.000 21.302.900
Nguyén Québc Vong UVHDQT/TTB 1,0 1,2 12 thang Lam viéc 118.998.000 83.200.000 35.798.000 23.898.200
V6 Pac Khéi UVHDQT 1.2 - 04 thang Lam viéc 37.100.000 26.000.000 11.100.000 7.390.000
Quéc Ho Pinh Tuén UVHBQT/TTB - 1,2 08 thang Lam viéc 88.098.000 61.600.000 26.498.000 17.688.200
Nguy&n Hoang Cdng TBKS 09| 09 12 thang Lam viéc 93.873.000 65.200.000 28.673.000 19.285.700
Pinh Van Bich UVBKS 0,7 - 04 thang Lam viéc 21.700.000 15.200.000 6.500.000 4.330.000
Nguyén Btic Minh UVBKS - 0,7 08 thang Lam viéc 51.390.000 36.000.000 15.390.000 10.251.000
Téng Cong 1.002.111.000 | 698,400,000 | 303,711,000
Thanh vién khéng kiém nhiém  513.940.000
Thanh vién kiém nhiém 488.171.000

Téng cong 1.002.111.000
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Ty 18 sé hitu cé6 phan va nhirng thay ddi trong ty Ié nim giir ¢6 phan caa thanh vién

Héi ddng quan tri va Ban kiém soat trong nim:

T T Ho n S6 cérph?nn so | SO cérph?nn so hiru| S6 co qphén thay
hiru dén 25/3/12 | dén 25/3/13 dbi (+/-)
Héi dong quan tri: 101.172 101.172
1 | Hang Phi Quang 94.587 94.587
2 | Nguyén Tién Hiép 4.129 4.129
3 | Nguyén Quéc Vong 2.456 2.456
4 | Qudc Ho binh Tuan 0 0
5 | Nguyén Thanh Tung 0 0
Ban kiém soét: 12.141 12.141
1 | Nguyén Hoang Cong 5.616 5.616
2 | Lé Quang Hong 6.526 6.526
3 | Nguyén Btc Minh 0 0
Ban Tong Giam doc 174.499 145.069 - 29.430
1 | Nguyén Hoang Tuan 130.248 100.818 -29.430
2 | Duong Thanh Tai 44.251 44.251 0%

k. S lwong co phan va ty 1é sé hiru cia co dong cé lién quan dén co dong ndi bd dén

ngay 25/3/2013:
STT Ho tén Quan hé S6 lwong Ty I¢
Em — Chu tich
16.240 0,10%
3 Hang Nhat Quang HDbQT

VIII. THONG TIN KHAC:

1. Hoat dong va dong gép cua SSC vaéi xa hoi:

Hoat dong tir thién: Tong s6 tién: 103.000.000 dong, Bong gop cho céc hoat dong xa

hoi:Xay nha tinh nghia & huyén Cu Chi va quyén gop cho Hoi chit Thap Do, tai trg hoc sinh

ngheo céc tinh Bong bang mién Tay Nam B9

2. Hoat ddng quan hé véi nha diu tu (IR):

— Cung cap day di va kip thoi cac thong tin vé hoat dong ciia cong ty dén cac nha dau tu qua
website cua cong ty va HOSE, UBCKNN;
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— Dinh ky phén tich hoat dong cua cdng ty do cac céng ty chitng khéan FPTS, BVSC thuc

hién it nhat 1 lan trong nam;
— Tiép xtic trao d6i Vi cac nha dau tu:
+ Quy Pau tu Frontaura, Dempsey Hill, JP Morgan, Duxton, Routone (M¥), Lion
Global, Terra Partners, (Singapore), AOL (Nhat), VNH, Probus (Thuy si)
+ Céc cong ty Chung khéan, SSI, BVSC, HSC, Kim Eng, Ban Viét
va moi mot sé nha dau tr tham quan co so vat chat caa cong ty.
IX Bao c4o tai chinh

1. Y kién kiém toan

a. BAO CAO KIEM TOAN PQC LAP béo c4o tai chinh hop nhat
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BAO CAO KIEM TOAN POC LAP
Kinh givi:  Quy Cb ddng ctia Cong ty Cb phan Giéng Cay Tréng Mién Nam

Chung t6i d4 kiém toan cac bao c4o tai chinh hop nhét clia Cong ty C8 phan Giéng Cay Tréng Mién
Nam (“Céng ty”) va cac cong ty con (sau day goi chung la “Nhém Céng ty”) dwoc trinh bay ti trang
4 @én trang 33 bao gdm bang can dbi ké toan hop nhat vao ngay 31 thang 12 nam 2012, bao céo
két qua hoat dong kinh doanh hop nhét va bao céo Iwu chuyén tién té hop nhét cho ndm tai chinh
két thiic cling ngay va cac thuyét minh béo c4o tai chinh hgp nhét kém theo.

Viéc lap va trinh bay cac bao cao tai chinh hg'p nhat nay thudc trach nhiém clia Ban Giam dbe
Nhom Céng ty. Trach nhiém clia chung t6i 1a dwa ra y kién vé cac bao céo tai chinh hgp nhét nay
dwa trén két qua kiém toan clia chung t6i. C4c b&o céo tai chinh hop nhét vao ngay va cho nam tai
chinh két thic ngay 31 thang 12 nam 2011 d& dwoc kiém toan bdi cac kiém toan vién khac, phat
hanh bao céo kigm toan ngay 24 thang 4 nim 2012, dwa ra y kién chap nhan toan phéan.

Co' sé y kién kiém toan

Chuing t6i da thye hién cong viéc kiém toan theo cac Chudn myc kiém toan Viét Nam. Cac chuan
murc ndy yéu cau chung toi phai lap ké hoach va thye hién viéc kiém toan dé dat dwoc mire tin cay
hop Iy vé viéc liéu cac bao cao tai chinh hgp nhét c6 con céac sai sot trong yéu hay khong. Viec
kiém toan bao gdm viéc kiém tra, theo phwrong phap chon mau, cac béng chirng vé sé liéu va cac
thuyét minh trén cac bao céo tai chinh hop nhét. Viéc kiém toan ciing bao gbm viéc danh gia cac
nguyén tic ké toan da dwoc ap dung va cac wéc tinh quan trong clia Ban Giam déc Nném Céng ty
cling nhw danh gia viéc trinh bay tdng thé cac bao céo tai chinh hgp nhét. Chung téi tin twdng rang
cong viéc kiém toan cia ching téi cung cép co s& hop ly cho y kién kiém toan.

Y kién kiém toan
Theo y kién cla chung t8i, cac bao cao tai chinh hop nhat da phan anh trung thwe va hop Iy trén
cac khia canh trong yéu tinh hinh tai chinh hop nhéat cia Nhém Céng té vao ngay 31 thang 12 nam

hoat dong kinh doanh hop nhét va tinh hinh Iwu chuyén tién té hgp nhét cho nam
Riigoung ngay phu hop véi cac Chudn muc ké toan va Ché a6 ke toan Vigt Nam va

Mai Viét Hung Tran Hang Nhat Quang < )
Phé Téng Giam déc Kiém toan vién
Chirng chi KTV sé: D.0048/KTV Chirng chi KTV s6: N.1772/KTV

Thanh phé H Chi Minh, Viét Nam

Ngay 22 thang 3 nam 2013

A member firm of Ernst & Young Global Limited
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Cong ty Cb phan Giéng Cay Trdng Mién Nam BO1-DN/HN
BANG CAN DOI KE TOAN HOP NHAT
vao ngay 31 thang 12 nam 2012
VND
! Thuyét ) o
Ma sé| TAI SAN minh S6 cubi ndm S6 dau nam
100 | A. TAI SAN NGAN HAN 352.854.260.107 | 240.887.120.565
110 | I. Tién va cac khoan twong dwong tién 4 43.083.964.747 | 70.262.011.371
111 1. Tién . 26.872.271.347 10.852.392.271
112 2. Céac khoan twong dwong tien 16.211.693.400 59.409.619.100
120 | ll. Céac khoan déy tw tai chinh ngan han 415.000.000 407.499.999
121 1. DAu tw ngén han 415.000.000 715.374.879
129 2. Duv phong giam gia dau tw tai chinh
ngan han - (307.874.880)
130 | lll. Céac khoan phai thu ngdn han 100.388.748.148 67.586.955.043
131 1. Phai thu khach hang 81.094.060.626 | 49.332.842.051
132 2. Tra trwéc cho nguwdi ban 16.012.087.596 16.361.241.383
135 3. Céc khoan phai thu khac 5 4.254.194.187 2.737.086.846
139 4. Duv phong phai thu ngan han
kho doi (971.594.261) (844.215.237)
140 | IV. Hang tén kho 6 195.713.847.104 98.349.810.096
141 1. Hang tén kho 196.845.863.967 | 101.100.039.686
149 2. Dy phong gidm gia hang tdn kho (1.132.016.863) | (2.750.229.590)
150 | V. Tai sén ngédn han khac 13.252.700.108 4.280.844.056
151 1. Chi phi tra trwéc ngan han 968.676.758 1.207.736.351
152 2. Thué gia tri gia tdng dwoc khau trir 616.892.470 -
154 3. Thué va cac khoan khac phai thu
Nha nwéc 730.797.257 228.152.349
168 4. Taisan ngan han khac 10.936.333.623 2.844.955.356
200 | B. TAISAN DAIHAN 71.162.721.847 | 74.694.176.208
220 | I. Taiséan cé dinh 68.371.942.333 70.510.288.270
221 1. Tai san cb dinh hiru hinh 7 30.602.965.321 32.438.611.881
222 Nguyén gia 71.993.004.058 | 67.404.987.532
223 Gia tri khau hao Ity ké (41.390.038.737) | (34.966.375.651)
227 2. Taisan cb dinh vé hinh 8 37.755.713.376 38.071.676.389
228 Nguyén gia 40.924.453.793 | 40.908.703.793
229 Gia tri khau triv lay ké (3.168.740.417) | (2.837.027.404)
230 3. Chi phi xay dwng co ban dé& dang 13.263.636 -
260 | Il. Tai san dai han khac 1.502.589.963 2.711.671.308
261 1. Chi phi tra trwéc dai han 1.118.014.381 2.342.865.669
262 2. Tai san thué thu nhap hoan lai 18.3 255.935.582 240.165.639
268 3. Taisan dai han khac 128.640.000 128.640.000
269 | lll. Loi thé thuwong mai 9 1.288.189.551 1.472.216.630
270 | TONG CONG TAI SAN 424.016.981.954 | 315.581.296.773
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Cong ty Cé phan Giéng Cay Trong Mién Nam B01-DN/HN
BANG CAN DOI KE TOAN HO'P NHAT (tiép theo)
vao ngay 31 thang 12 nam 2012
VND
Thuyét
Mé& sé| NGUON VON minh Sé cubi ndm Sé ddu ndm
300 | A. NQ PHAITRA 155.251.033.463 85.185.140.402
310 | I. Nongén han 152.947.441.044 83.819.984.989
311 1. Vay ngén han 10 12.526.000.000 971.000.000
312 2. Phai trd ngudi ban 97.992.933.899 39.385.084.802
313 3. Nguwoi mua tra tién trwde 1.414.815.236 1.263.369.246
314 4. Thué va cac khoan phai nop
Nha nwéc 11 4.367.761.845 1.693.772.782
315 5. Phai trd ngudi lao dong 9.765.868.589 17.117.028.139
316 6. Chi phi phai tra 1.163.511.434 281.396.848
319 7. Cac khoan phai tra, phai ndp
ngén han khac 12 20.478.892.360 19.131.683.205
323 8. Quf khen thuwdng, phuc Ioi 5.237.657.681 3.976.649.967
330 | . No daihan 2.303.592.419 1.365.155.413
333 1. Phai trd dai han khac 904.442.733 318.262.673
334 2. Vay daihan 13 520.892.740 1.046.892.740
339 3. QuY phat trién khoa hoc va
cdng nghé 878.256.946 -
400 | B. VON CHU SO H(rU 14 267.716.176.241 | 229.003.099.802
410 | I. Vén chua sé hieu 267.716.176.241 | 229.003.099.802
411 1. Vén cb phan 149.923.670.000 | 149.923.670.000
412 2. Thang dw vén cb phan 8.035.794.412 6.565.250.880
414 3. Cé phiéu quy (332.671.640) | (5.162.961.108)
417 4. Quy Gau tw phat trién 58.025.771.881 48.553.145.647
418 5. Quy dy phong tai chinh 15.976.217.258 12.818.685.180
420 6. Loinhuan sau thué chua
phan phéi 36.087.394.330 16.305.309.203
439 | C. LQIICH CUA CAC cO PONG
THIEU SO 1.049.772.250 1.393.056.569

440 | TONG CONG NGUON VON

424.016.981.954

315.581.296.773
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CHI TIEU Sé cubi ndm S6 dau ndm
1. No kho doi da x( ly (d8ng Viét Nam) 316.726.772 72.240.760
2. Ngoai té cac loai:
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Lé QeangHong Lé Tén Hung
Nguoi lap Ké toan trwdng
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Coéng ty C6 phan Giéng Cay Trong Mién Nam B02-DN/HN
BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
cho nam tai chinh két thic ngay 31 thang 12 nam 2012
VND
Thuyét
M sé| CHI TIEU minh N&m nay N&m truée
01 | 1. Doanh thu ban hang va cung cép
dich vu 15.1 492.693.334.868 | 408.214.806.288
02 | 2. Cac khoan giam trir doanh thu 15.1 (33.524.494.544) | (24.700.400.814)
10 | 3. Doanh thu thun vé ban hang
va cung cap dich vu 15.1 459.168.840.324 | 383.514.405.474
11 | 4. Gia vén hang ban va dich vu cung
cap 17 [(310.379.214.425) | (239.344.543.870)
20 |5. Loinhuan gdp 148.789.625.899 | 144.169.861.604
21 | 6. Doanh thu hoat dong tai chinh 15.2 3.117.641.893 4.265.982.845
22 | 7. Chi phi tai chinh 16 (1.017.542.676) | (2.251.590.978)
23 - Trong dé: chi phi lai vay (1.025.406.149) (461.640.947)
24 | 8. Chiphiban hang 17 (37.132.873.505) | (38.033.155.834)
25 | 9. Chiphiquan ly doanh nghiép 17 | (33.777.414.324) | (35.374.949.411)
30 | 10. Loi nhuan thuan tir hoat dong
kinh doanh 79.979.437.287 72.776.148.226
31 11. Thu nhap khac 481.432.109 75.112.646
32 | 12. Chi phi khac (205.684.128) (171.006.646)
40 | 13. Loi nhuan (16) khac 275.747.981 (95.894.000)
50 | 14. Téng lgi nhuan trwéce thué 80.255.185.268 | 72.680.254.226
51 | 15. Chi phi thué TNDN hién hanh 18.2 | (12.463.536.680) | (14.466.798.594)
52 | 16. Thu nhap thué TNDN hoan lai 18.3 15.769.943 132.813.881
60 | 17. Loi nhuan thuin sau thué TNDN 67.807.418.531 58.346.269.513
Trong do6:
61 Loi ich cda céc cb déng thiéu sb (343.284.319) (245.422.378)
62 Lai thuéc vé céc cé déng cda cong
ty me 68.150.702.850 58.591.691.891
70 | 18. Loi nhuan trén mdi cd phiéu 577 3.942
i A

A

—

£V
A iz AR
C«,‘l [\\T"}"\ N

R A Tl
et GiOND CAY RONG

B P R |
/7 CONG TY oty

Lé Quang Hong Lé Toén Hung
Nguwdi lap Ké toan trwéng
Ngay 22 thang 3 nam 2013
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b. BAO CAO KIEM TOAN PQC LAP béo céo tai chinh riéng
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Sé tham chiéu: 61000411/15735583
BAO CAO KIEM TOAN BQC LAP
Kinh givi: Quy C déng ctia Céng ty Cé phén Gibéng Cay Tréng Mién Nam

Chung t6i da kiBm toan cac bao cao tai chinh riéng clia Cong ty C8 phan Giéng Cay Tréng Mién
Nam (“Céng ty”) dwoc trinh bay tir trang 4 dén trang 32 bao gdm bang can ddi ké toan riéng vao
ngéy 31 thang 12 nim 2012, bao c4o két qua hoat dong kinh doanh riéng va bao céo leu chuyén
tién té riéng cho nam tai chinh két thic cung ngay va céc thuyét minh béo céo tai chinh riéng kem
theo.

Viéc 1ap va trinh bay céac bao céo tai chinh riéng nay thudc trach nhiém ctia Ban Giam dbc Cong ty.
Trach nhiém ciia chung t6i 14 dwa ra y kién vé& cac bao cdo tai chinh riéng nay dwa trén két qua kiem
toan clia chung t6i. C4c bao c&o tai chinh riéng vao ngay va cho nam tai chinh két thuc ngay 31
thang 12 n&m 2011 d4 dwoc kidm toan bi cac kiém toan vién khac, phat hanh bao cao kiém toan
ngay 23 thang 4 nam 2012, dwa ra y kién chap nhan toan phan.

Co s& y kién kiém toén

Chuing t6i d4 thurc hién cong viéc kiém toan theo cac Chu&n myc kiém toan Viét Nam. Cac chudn
muc ndy yéu ciu chiing toi phai lap ké& hoach va thire hién viéc kiém toan dé dat dwoc mike tin céy
hop Iy vé viéc liéu cac bao cao tai chinh riéng c6 con céc sai sét trong yéu hay khong. Viéc kiém
toan bao gdm viéc kiém tra, theo phurong phap chon mau, cac bing ching vé s6 ligu va cac thuyét
minh trén cac bao cao tai chinh riéng. Viéc kiém toan ciing bao gém viéc danh gia céc nguyén tac
ké toan da dwoc ap dung va cac woc tinh quan trong clia Ban Giam déc‘Cbng ty cing nhw danh gia

viéc trinh bay tdng thé cac bao cao tai chinh riéng. Chuing t6i tin twéng réng cong viéc kiém toan
clia chuing t6i cung cap co s& hop ly cho y kién kiém toan.

Y kién kiém toan

Theo y kién clia chiing t6i, cac bao cdo tai chinh riéng d& phan anh trung thye va hop ly trén cac
khia canh trong yéu tinh hinh tai chinh riéng ctia Cong ty vao ngay 31 thang 12 nam 2012, va két
qua hoat dong kinh doanh riéng va tinh hinh Iwu chuyén tién té riéng cho n&m tai chinh két thic

cling ngay phil hop v&i cac Chudn muc ké toan va Ché d6 ké toan Viét Nam va tuén tha cac quy
dinh phap ly c6 lién quan.

Tuy khéng dwa ra y kién chap nhan tirng phan, chung t6i xin lu y dén Thuyét minh s6 2.1 clia céac
bao c4o tai chinh riéng kém theo, trong d6 trinh bay rang Cong ty 1a cong ty me c6 cac cong ty con
va Céng ty dang trong qua trinh hoan thanh céac bao cao tai chinh hop nhat clia Céng ty va cac
cdng ty con (“Nhém Céng ty”) cho nam tai chinh két thuc ngay 31 thang 12 nam 2012 dé dap wng
cac quy dinh vé& céng bé théng tin hién hanh. Nguoi si dung nén doc cac béo céo tai chinh riéng
nay cling véi cac bao céo tai chinh hop nhat clia Nhém Céng ty cho nam tai chinh két thic ngay 31
tharg2-adm 2012 dé c6 duoc thong tin day du vé tinh hinh tai chinh hop nhét, két qua hoat déng
inH dodAfzhdr nhat va tinh hinh Ivu chuyén tién té hop nhat cia Nhém Cang ty.

Mai Viét Hung Tran Hang Nhat Quang
Pho Tdng Giam déc Kiém toan vién _
Chirng chi KTV sb: D.0048/KTV Chirng chi KTV sé: N.1772/KTV

Thanh phé H4 Chi Minh, Viét Nam
Ngay 21 thang 3 nam 2013

A member firm of Ernst & Young Global Limited
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Céng ty Cb phan Giéng Cay Trong Mién Nam BO1-DN
BANG CAN POI KE TOAN RIENG
vao ngay 31 thang 12 nam 2012
VND
Thuyét o o
Ma sé| TAI SAN minh S6 cudi ndm Sé dau ndm
100 | A. TAI SAN NGAN HAN 349.093.301.439 | 237.567.240.277
110 | 1. Tién va cac khoan twong dwong tién 4 42.747.476.738 69.611.820.642
111 1. Tién 26.535.783.338 10.202.201.542
112 2. Céc khoan twong dwong tién 16.211.693.400 59.409.619.100
120 | Il. Cac k[ma’n déu tw tai chinh ngdn han| 5 1.208.626.000 2.407.499.999
121 1. Pau tw ngan han 2.091.272.300 2.715.374.879
129 2. Dy phong giam gia dau tw tai chinh
ngan han (882.646.300) (307.874.880)
130 | lll. Céac khoan phai thu ngén han 98.826.994.837 70.642.801.390
131 1. Phai thu khach hang 6 79.309.430.039 51.931.932.823
132 2. Tra trwéc cho ngwdi ban 7 15.799.587.596 16.606.741.383
135 3. Céac khoan phai thu khac 8 4.594.968.913 2.928.852.421
139 4. Dy phong phai thu ngan han
kho doi (876.991.711) (824.725.237)
140 | IV. Hang ton kho 9 193.452.632.826 91.299.141.659
141 1. Hang tdn kho 194.541.133.290 94.020.160.922
149 2. Dy phong gidm gia hang tdn kho (1.088.500.464) | (2.721.019.263)
150 | V. Tai sén ngén han khac 12.857.571.038 3.605.976.587
151 1. Chi phi tra treéc ngan han 968.676.758 1.197.694.508
152 2. Thué gia tri gia ting dwoc khau triv 616.892.470 -
154 3. Thué va céc khoan khéac phai thu
Nha nwéc 705.655.631 203.010.723
1568 4. Taisan ngan han khac 10.566.346.179 2.205.271.356
200 | B. TAISAN DAIHAN 69.878.741.008 | 73.679.960.371
220 | I. Taisan cé dinh 66.006.927.580 67.465.409.676
221 1. Tai san ¢b dinh hiru hinh 10 28.239.409.516 29.399.569.145
222 Nguyén gia 65.678.850.412 | 60.860.721.583
223 Gia tri khau hao ldy ké (37.439.440.896) | (31.461.152.438)
227 2. Taisan cb dinh v6 hinh 11 37.754.254.428 38.065.840.531
228 Nguyén gia 40.913.949.233 40.898.199.233
229 Gia tri khAu trir Ity ké (3.159.694.805) | (2.832.358.702)
230 3. Chi phi xay dwng co ban dé& dang 13.263.636 -
250 | ll. Céc khoan dau tw tai chinh
dai han 12 2.662.139.112 4.175.327.189
251 1. DAu tw vao cong ty con 7.549.764.000 |  7.549.764.000
259 2. Dy phong gidm gia dau tw tai
chinh dai han (4.887.624.888) | (3.374.436.811)
260 | lll. Tai san dai han khac 1.209.674.316 2.039.223.506
261 1. Chi phi tra trwéc dai han 1.012.900.966 2.039.223.506
262 2. Tai san thué thu nhap hoan lai 21.3 196.773.350 -
270 | TONG CONG TAI SAN 418.972.042.447 | 311.247.200.648
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— Coéng ty C6 phan Gidng Cay Tréng Mién Nam BO1-DN
% BANG CAN DOI KE TOAN RIENG (tiép theo)
vao ngay 31 thang 12 nam 2012
.Lz‘g VND
% Thuyét o o
Ma s6| NGUON VON minh S6 cubi ndm Sé dau nam
! 300 | A. NOQ'PHAITRA 152.784.779.870 |  82.827.925.321
310 | I. Nongan hgn 150.598.536.783 81.462.769.908
% 311 1. Vay ngan han 13 12.526.000.000 971.000.000
312 2. Phaitra ngwoi ban 97.439.219.293 37.647.861.632
% 313 3. Nguwdi mua tra tién trwdc 1.271.375.236 1.215.182.746
314 4. Thué va cac khoan phai ndp
% Nha nwéc 14 4.029.095.021 1.565.781.848
315 5. Phai trd nguwdi lao dong 9.735.368.589 16.899.647.105
% 316 6. Chi phi phai tra 5.273.934 47.457.847
319 7. Céc khodn phai tra, phai nop
% ngan han khac 15 20.366.272.429 19.114.904.163
323 8. Quy khen thwdng, phuc loi 5.225.932.281 4.000.934.567
% 330 | /l. No¢ dai han 2.186.243.087 1.365.155.413
333 1. Phai trd dai han khac 787.093.401 318.262.673
334 2. Vay dai han 16 520.892.740 1.046.892.740
339 3. Quy phéat trién khoa hoc va
céng nghé 878.256.946 -
% 400 | B. VON CHU SO HIrU 17 266.187.262.577 | 228.419.275.327
% 410 | I. Vén chd sé& hivu 266.187.262.577 | 228.419.275.327
411 1. Vén cb phan 149.923.670.000 | 149.923.670.000
412 2. Thang dw vén cd phan 8.035.794.412 6.565.250.880
414 3. Cb phiéu quy (332.671.640) |  (5.162.961.108)
% 417 4. Quy dau tw phat trién 58.025.771.881 48.553.145.647
418 5. Quy dw phong tai chinh 15.981.814.113 12.824.282.035
% 420 6. Loinhuan sau thué chra
! phan phéi 34.552.883.811 15.715.887.873
% 440 | TONG CONG NGUON VON 418.972.042.447 | 311.247.200.648
‘-I':E! CAC CHI TIEU NGOAI BANG CAN POI KE TOAN
% CHI TIEU S6 cubi ndm S6 dau ndm
——| 1. No kho doi da x& ly (déng Viet Nam) 287.509.784 72.240.760
I 2. Ngoai té céc loai:
o - D6 la My (US$) 4583 3.430
I - Euro (EUR ~ 030 FD2> 700
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Cong ty Cb phan Gibéng Cay Tréng Mién Nam

B02-DN
BAO CAO KET QUA HOAT DONG KINH DOANH RIENG
cho nam tai chinh két thuc ngay 31 thang 12 nam 2012
VND
) Thuyét
Ma sé| CHI TIEU minh Nam nay Nam truée
01 | 1. Doanh thu ban hang va cung cap
dich vu 18.1 479.486.183.325 | 402.833.097.990
02 | 2. Cac khoan giam trir doanh thu 18.1 (33.487.453.222) | (23.840.127.814)
10 | 3. Doanh thu thuan vé ban hang
va cung cap dich vu 18.1 445.998.730.103 | 378.992.970.176
11 | 4. Gia vén hang ban va dich vy
cung cap 20 | (300.942.014.717) | (236.194.766.290)
20 | 5. Loinhuangop 145.056.715.386 | 142.798.203.886
21 | 6. Doanh thu hoat dong tai chinh 18.2 3.351.460.795 4.535.442.939
22 | 7. Chi phitai chinh 19 (3.413.377.053) (5.624.260.017)
23 - Trong do: chi phi lai vay (1.025.406.149) (461.640.967)
24 | 8. Chiphiban hang 20 (34.029.458.972) | (36.550.580.319)
25 | 9. Chi phi quan ly doanh nghiép 20 (31.613.296.308) | (33.084.623.848)
30 | 10. Loi nhuan thuén tir hoat dong
kinh doanh 79.352.043.848 72.074.182.641
31 | 11. Thu nhép khac 162.463.927 38.262.000
32 | 12. Chi phi khac (42.130.784) (114.075.970)
40 | 13. Loi nhuan (18) khac 120.333.143 (75.813.970)
50 | 14. Téng lgi nhuan trwéc thué 79.472.376.991 71.998.368.671
51 | 15. Chi phi thué TNDN hién hanh 21.2 | (12.463.536.680) | (14.466.798.594)
52 | 16. Thu nhap (chi phi) thué TNDN
hoan lai 213 196.773.350 (63.267.064)
60 | 17. Lo nhuan thuan sau thué TNDN 67.205.613.661 57.468.303.013
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