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1.1. NHUNG SU KIEN QUAN TRONG:
1.1.1. Gi6i thiéu vé cong ty:
Tén doanh nghiép: Cong ty C6 phan Kho van Mién Nam

Tén Tiéng Anh  : South Logistics Joint Stock Company
Tén viét tat : Sotrans

Tru s& chinh : 1B Hoang Di¢u, Quén 4, TP. HCM Chi Minh
bién thoai : (84.8) 3825 3009 Fax: (84.8) 3826 6593
Email : info(@sotrans.com.vn
Website : WWw.sotrans.com.vn

CONG TY CP KHO VAN MIEN NAM — SOTRANS duoc thanh 1ap tir
nam 1975 vé6i hé thong kho va van chuyén chi luc cta nganh thuong mai,
dén nam 2007 SOTRANS chuyén dbi tir Doanh nghiép nha nudc sang Cong
ty c¢6 phan va da hoat dong manh trong cac linh vuc dich vu kho, kinh doanh
xdng dau, giao nhan van tai qudc té, cang thong quan noi dia.

SOTRANS hién dang 1a mdt trong nhiing cong ty hang dau trong nganh
giao nhan van tai quéc té, giao nhan hang hoa xuit nhap khau va dich vu kho
tai Viét Nam. Ttr ndam 2010 Sotrans dau tu phat trién Cang Kho Van Sotrans
ICD véi tong von dau tu hon 50 ti dong, hoan thién chudi cung tng dich vu
logistics von dd dugc khang dinh qua uy tin thuong hiéu Sotrans trén thi
truong. Trong tuong lai SOTRANS sé tiép tuc phat trién da nganh véi cac
hoat dong kinh doanh xing dau, dau tu cang, trung tim phan phdi, hau can,
tiép van, trung tdm thuong mai, khach san, van phong phirc hop (theo qui
hoach cuia thanh phd va céc tinh).

SOTRANS hi¢n c6 7 don vi thanh vién hoat dong trong cac linh vuc giao
nhan vén tai quéc té, dich vu kho, kinh doanh xing dau. SOTRANS ¢6 hé
thong dai 1y tai hon 70 qudc gia trén thé gidi, trong d6 tap trung vao cac thi
truong 16n nhu My, Nhat Ban, Han Quéc, EU... Véi hé thong dai 1y manh ¢
cac cang 16n trén thé gidi, c6 quan hé mat thiét v6i cac hang tau uy tin, cac
dich vu cua cong ty luon dam bao dung lich trinh véi gid cude phu hop, dap
g yéu cau riéng cta timg khach hang.

Kinh doanh kho hién 14 thé manh cua Sotrans véi hé thong kho ngoai quan
va kho chira hang voi hon 38 ndm kinh nghiém. Hé thdng kho cua
SOTRANS hié¢n c¢6 hon 230.000 m2 dat tai trung tam TP.HCM, cac khu vuc
lan can va cac khu cong nghiép tiép giap voi song Sai Gon thuén tién cho
viéc van chuyén hang héa bang dudng bo 1an duong thuy.

SOTRANS duogc Hai quan TP.HCM cong nhan 1a dai Iy hai quan miu dau
tién tai Viét Nam. Viéc cong nhan nay cung véi chiing nhan dai ly hai quan
dién tir do Hai quan TP.HCM cép trude d6, SOTRANS c6 thé thay mat chi
hang ky tén, dong dau trén to khai hai quan, giai quyét cac van dé phat sinh,
gitip tiét kiém thoi gian va chi phi thong quan hang hoa cho khach hang.
Piéu d6 khiang dinh tinh chuyén nghiép, uy tin va trach nhiém cua
SOTRANS trong dich vu khai bao hai quan.
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Sotrans chinh thtc
chuyén d6i tur
doanh nghi¢p nha
nudc sang cong ty
c6 phin tr nim
2007.

Céc dich vu cia SOTRANS dugc bao hiém trach nhiém toan phan, gop phan
han ché rui ro cho khach hang. Théng tin vé hang hoa thuong xuyén duogc
cap nhat, d6i voi nhimg khach hang 16n, cong ty cir can bd thuong xuyén céd
mit tai van phong ctia khach dé giai quyét ngay nhu cau méi phét sinh, dugc
khach hang tin cdy va danh gia cao.

SOTRANS di duoc cac tap doan da qudc gia nhu Scavi, Cargil, Holcim,
Uni Presdent, PepsiCo, Samsung, P&G, Colgate Palmolive ... Iya chon la
nha cung ung dich vu logistics tai thi truong Viét Nam.

1.1.2. Qu4 trinh hinh thanh va phat trién:

1975 SOTRANS dugc thanh lap.

1990 Thanh Iap XN Dich Vu Kho Van Giao Nhan (SOTRANS F&W).

1992 Thanh lap XN Pai Ly GN Van Tai Qudc Té (SOTRANS Logistics).

1993 Thanh lap VP dai dién Cong ty Kho Van Mién Nam tai Pong Nai.

1995 SOTRANS la thanh vién Phong Thuong Mai Va Cong Nghiép Viét
Nam (VCCI).

1996 SOTRANS la thanh vién Hi€p héi Giao Nhan Kho Van Viét Nam
(VIFFAS).

1997 Hop tac véi GEMADEPT xay dung cang ICD Phudce Long 2.
SOTRANS la thanh vién Hiép hoi Van tai Giao nhan Qudc té
(FIATA).

1999 Thanh lap Chi nhanh Cong ty Kho Van Mién Nam tai Ha Noi.

2000 Thanh lap Chi nhanh Cong ty Kho Van Mién Nam tai Can Tho.

2001 Bat chirng nhan ISO 9001: 2000 trong linh vuc dich vu logistics do
t6 chtirc DNV cép.

2002 Thanh lap Vp dai dién Cong ty Kho Van Mién Nam tai Binh Duong.

2003 SOTRANS nhan Huan Chuong Lao Pong hang ba.

2005 SOTRANS nhan Huan Chuong Lao Bong hang nhi.

SOTRANS la thanh vién Hiép Hoi Van Tai Hang Khong Quéc Té
(IATA).

2007 SOTRANS chuyén dbi thanh Cong ty C6 phan.

2009 SOTRANS doat giai thuong Sao Vang dat Viét 2009.

2010 Thanh lap XN GN Van tai Qudc té Tiéu diém (SOTRANS Focus).
Thanh lap Cang Kho Van (SOTRANS ICD).

Thanh 1ap XN Vit tu Xing dau (SOTRANS Petrol).
SOTRANS nhéan Huan Chuong Lao Pong hang nhat.

1.1.3. Chuyén dbi s6 hiru thanh cong ty c6 phin:

Sotrans chinh thirc chuyén d6i tir doanh nghiép nha nudc sang cong ty cd
phan tir nam 2007.

1.1.4. Niém yét:

Sotrans niém yét chinh thtrc c¢d phiéu trén S& giao dich chimg khoan thanh
phd H6 Chi Minh, ngay giao dich dau tién: 02/03/2010.

. Tén co phiéu: C6 phiéu Cong ty C6 phan Kho van Mién Nam.

. Loai 6 phiéu: C6 phiéu phd thong.

. Mi co phiéu:  STG.
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Tong sO luong ni€m yét:

8.351.857

cO phan

Ménh gia: 10.000 (mudi ngan) ddng/cd phan.
Tong s6 luong niém yét:  8.351.857 c6 phan.
Toéng gia tri niém yét: 83.518.570.000 dong (tinh theo ménh gid).

1.2. QUA TRINH PHAT TRIEN:
1.2.1. Nganh ngh‘é kinh doanh:

Kinh doanh kho, bai, cang, nha xudng, cho thué van phong lam viéc.
Xép d&, giao nhan hang hoa.

Dich vu dai 1y van tai bang dudng hang khong, duong bién, dudng bo,
dudng sit, van tai da phuong thuc.

Dai 1y tau bién.

Moi gidi hang hai.

Dich vu logistics, dich vy hai quan.

Dich vu phat chuyén nhanh.

Kinh doanh kho ngoai quan CFS (gom, phat hang 1¢), ICD (cang thong
quan noi dia), trung tdm phan phéi (logistics center).

Dich vu kinh doanh hang qua canh va chuyén tai hang hoa.

Dai 1y kinh doanh xing dau.

Mua ban dau nhét, hoa chét (trir hoa chét c6 tinh doc hai manh).

San xudt, gia cong san phim dau nhdt, ddu md boi tron.

San xuét bao bi cac loai (trir tai ché phé thai, san xuat bot gidy, ché bién
£0). ,

Mua ban vat tu, thi€t bi van tai kho hang.

Mua bén stra chita tan trang cac loai thung phuy sit nhura.

Mua ban hang may mac va nguyén phu li€éu may mac.

Kinh doanh nha hang, khach san (khong hoat dong tai tru sd).

Kinh doanh It hanh noi dia va quéc té.

Dai 1y ban vé may bay, vé tau hoa.

Dai ly bao hiém.

Cho thué xe 0 t0.

Mua ban phu gia, nguyén liéu pha ché ddu nhon.

Kinh doanh bét dong san.

Kinh doanh vén tai hang hoa bang 6 to; van chuyén hanh khach bang 6 t6
theo hop dong.

Dai ly ban vé tau thuy.

Ban budn phéan bon, binh 4c quy.

1.2.2. Tinh hinh hoat dong:
Hién nay, Cong ty c6 cac hoat dong kinh doanh chinh nhu sau:

- Kinh doanh kho.

- Dich vu giao nhan véan tai quéc té.

- Dich vu giao nhan hang héa Xuét nhap khau.
- Cang thong quan noi dia.

- Kinh doanh xing dau.

« Dich vu kho:

- Vi hé thdng kho co dién tich 16n tai cac khu vuc quén 4, 7, 9, Binh
Chanh, Thu Puc va céc tinh 1an can nhu Binh Duong, Long An...

o Quén 4: Kho Bén Stic 5.000 m?
o Quan 7: Kho Viconship 30.400 m?
o Quan 9: Kho Phudc Long 15.000 m?

o Thu Burce: Kho, bai cang Thu Dtrc 10.000 m?
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o Kho ngoai quan: 3.000 m?
o Céc kho hop tac kinh doanh
tai TP. HCM, Binh Duong, Phu My: khoang 72.000 m?
o Cang kho véan tai Thu Duc cau cang dai trén 400 m

H¢ thong kho bai nam gan trung tam TP.HCM, cac khu cong nghiép,
khu ché xuat, gan diém giao ndi glua cac tuyen duong quan trong: dai
10 Bong Tay nbi lién toi khu vuc Dong bang song Cuu Long, dai 10
xuyén A ndi lién véi cac qudc gia Dong Nam A.

Nim tren hé thong duong quéc 10, khu vuc ven TP.HCM, thuan ti¢n cho
viéc xuat nhap hang hoa, khong bi cdm tai trong gio cao diém.

Nam tlep giap véi mot nhanh song Sai Gon, thuan loi cho viéc van
chuyén hang hoa, nguyén vt liéu biang duong song.

Toa lac gan trung tim cong nghiép thuong mai TP.HCM — Binh Duong
—Pdng Nai. SOTRANS da két hop gitra 1oi thé vi tri thuan loi cing kinh
nghiém tich lity trong nhiéu nim qua nham mang dén cho khach hang
sy hai 10ng cao nhat va xdy dung SOTRANS trd thanh mot nha cung
g dich vu chudi cung ng lpgis,tics hang dau.

Dich vu giao nhan vén tii quoc te:

SOTRANS c6 hé thong dai 1y quc té tai nhiéu nuéc trén thé giéi. Hién
nay hé thong dai Iy cia SOTRANS ¢ mit trén 70 qudc gia va ving lanh
tho.

Asia + Australia: Australia, Banglades, Brunei, Cambodia, China,
India, Indonesia, Japan, Korea, Malaysia, Myamar, New Zealand, Paki-
stan, Singapore, Srilanka, Philippin, Thailand, Taiwan, Russia.

Euro & Mediterranean: Belgium, Szech Republic, Denmark, Egypt,
finland, France, Germany, Greece, Hungary, Israel, Italy, Libia, Mal-
dives, Malta, Netherland, Poland, Rumani, Slovakia, Spain, Turkey,
Ukraina, United Kingdom.

America, Afica & Middle East: Algeria, Angola, Arab Saudi, Argen-
tina, Bahrain, Benin, Brasil, Canada, Cameroon, Chile, Columbia, Cos-
tarica, Ecuador, Elsanvador, Ghana, Israel. Jordan, Kenya, Kuwait,
Lebanon, Liberia, Madagasca, Marocco, Mexico, Mozambique, Nica-
ragoa, Nigeria, Oman, Panama, Peru, Qatar, Senegal, South Afica,
Sudan, Syria, Tanzania, Togo, Trinidad & Tobago, UAE,
Uruguay,USA Venezuela, Yemen.

Két hop mot cach hop 1y glua nhiéu phuong thirc Van tai voi nhau giup
khach hang tiét kiém dwoc rat nhiéu chi phi ma van bao dam duoc thoi
gian giao hang dung hen.

Sotrans co tat ca cac dich vu dé c6 thé cung cap dén khach hang tron géi
vé chudi cung tng dich vu logistics.

Doi ngli nhan vién chuyén nghiép va c6 kinh nghi¢m hon 20 ndm trong
linh vuc dai 1y giao nhan van tai quéc té.

SOTRANS 14 dai Iy hai quan mAu dau tién cia Viét Nam, SOTRANS
c6 thé dai dién khach hang ky va dong diu vao t& khai hai quan, gitp
khach hang tiét kiém duoc thoi gian, chi phi dong thoi khiang dinh trach
nhi¢m cia SOTRANS trudc khach hang.

Dich vu giao nhin hang héa xuit nhap khau:

Sotrans cung cap chudi dich vu logistics tir khau nhén hang, t6 chirc
doéng g01 luu kho thué phuong tién van tai, thu tuc hai quan...va giao
hang dén diém cudi (thuong 1a kho, nha may hodc cong truong) theo chi
dinh cta chu hang, dugc khach hang lya chon.
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» Dich vu ciang théng quan ni dia:

- Cang Kho Van - Sotrans ICD chinh thirc di vao hoat dong tir vao nam
2010. Vi tri cang thuan loi, day chuyén cong nghé cao, dich vu tron goi
dam bao dap ting hoan chinh nhu cau véan chuyén cho cac Chii tau, cac
Cang, cic cong ty xuat nhap khau, cac cong ty Thuong mai va dich

- Vi dién tich khai thac khoang 9,4 ha (94.000 m2) véi s6 tién dau tu ban
dau 50 ty dong, vi tri khai thac chién lugc gitp két ndi cac hoat dong
logistics lién tuc 24h/7 ngay.

- Cac dich vu tai Sotrans ICD:

Diém thong quan ndi dia.
Nang, ha container.
Dong rat hang tai bai.
Kho ngoai quan
Bii chira container c6 hang, rong va lanh.
Dich vu Xép do container.
Van chuyén hang cong trinh, siéu truong, siéu trong.
Lap dat thiét bi.
Thu tuc hai quan.
Kho dong hang 1¢.
Giao nhan hang héa xuat nhap khau.
Lam bao bi, dong goi chan khong va ké ky ma hiéu hang hoa.
Stra chira va vé sinh container.
Van chuyén hang noi dia.
o Hoat dong lién tuc 24 gio/7ngay.
= Kinh doanh xing dau:

- Cong ty la dai 1y phan phdi xang va dau DO cho Saigon Petro va Cong
ty CP Thuong Mai & Dich vu Can Gio. Nganh kinh doanh xang dau ctia
S’otrans ¢6 loi thé vé chét luong on dinh, gia thanh canh tranh va dich vu
tot.

- Trong linh vyc kinh doanh xing dau, Sotrans khai thac tt cac khach
hang 1a cac doanh nghiép tai khu vuc Thu DBtc nhu Xi mang Ha Tién,
Nhiét dién Thu Buc, Thép Thu Buc, Germadept...

© O 00 0O 0O O O O O O o0 O O

1.3. PINH HUONG PHAT TRIEN:
1.3.1. Cac muc tiéu chii yéu ciia Cong ty:
» Muc tiéu ting truéng:

- Tang trudng tir 10-15% hang nam trong diéu kién tinh hinh kinh té on
dinh. Khi c6 bién dong manh tac dong dén nganh nghé kinh doanh nhur
nam vira qua, Sotrans phan dau on dinh doanh thu ban hang qua cac
nam.

» Muc tiéu lgi nhuén:

- Ting trudng loi nhuin 5-10% mdi nim.

- Pam bao cd tic cho c6 dong: 18 - 20% mdi nam.
» Muc tiéu thwong hiéu:

- Thuong hiéu Sotrans 1a mot trong nhitng thuong hiéu hang dau tai Viét
Nam trong linh vuc logistics.

» Muc tiéu xa hgi:

- Tao moi trudng lam viéc van minh, chuyén nghiép.

- Dam bdo thu nhap cho ngudi lao dong.

- Cham lo doi sdng, strc khoe ctia ngudi lao dong.

BAO CAO THUONG NIEN NAM 2012 10




- Tham gia bdo vé moi truong, cong tac xa hdi phu hop véi hoat dong cia
cong ty.

- Khong ngimg phat trién va mo rong hé théng, tao nhiéu viéc lam, gop
phan dam béo an sinh xa hoi.

1.3.2. Chién lwgc phit trién trung va dai han:
= Muc tiéu SXKD, lgi nhuin va cé tirc giai doan 2009 — 2012:

Bang 1: Ké hoach loi nhuén va cd tirc giai doan 2009 — 2012

2009 2010 2011 2012
oL (+/- o (+/- % (+/-
Chi tiéu Triéu % (+/-) so Triéu % ( /,.) Triéu % /,.) Triéu 7 ( /,.)
ddng | v6i2008 | ddng | OV | deng | V' | dbng | OV
2009 2010 2011
Vén didu 18 83.520 | 32.520| 83.520| - 83.520| - 83.520| -
Doanh thu thuan 500.000 | (131.327)| 540.000| 40.000| 619.670| 79.670| 607.333| (12.337)
Loi nhuan sau thué | 21.0000|  (2.010)| 23.000)|  2.000| 24.025| 1.025| 24.800 775
Loi nhuén sau
* N o, o, 0, o, 0, o, o, ()
e 42% | (0,55)% 3% 0,1%|  3.87%| 0.17%| 4.08%| 0.21%
Loi nhu hué
oinhugn sauthu/ |5 1400 | (19.97)% | 23.95% | (1.19)% | 28.75% | 4.8%| 29.69%| 0.94%
Von diéu 1€
Cb tire/Vén diéu 16 18% 18% 20% 18%

(*): Nam 2009 va 2010, Céng ty dwoc giam 50% thué thu nhdp doanh nghiép. Ké tir nam 2011 tré di, Céng ty
tra mirc thué thu nhdp doanh nghiép la 25%.

= Muc tiéu ting truéng thong qua dau tu:

Piu tu hé thong kho:

- D6i v6i hé théng Kho Sotrans s& dau tu timg budc véi cac kho thong
thuong va kho c6 ké chtra hang c6 dién tich vira phai tir 5.000 —20.000
m? theo timg giai doan dé dam bao hinh thanh mé hinh kinh doanh
chuén vé cac nha kho. Sau khi dat dugce doanh thu va lgi nhuan 6n dinh
s& nhan rong mo hinh ra toan qudc cin ctr theo Qui hoach phat trién
Céng bién dén 2020 va trén co s nghién ciru thi trudng vé nhu cau sir
dung kho ¢ cac khu vuc.

- Song song véi viée lap ké hoach phat trién kho bii, Sotrans sé& tap trung
tim kiém co hoi, dat dai phu hop tai khu vyc Thu Bic, TP. HCM dé
chuan bi cho ké hoach di doi cac kho bai hién hitu theo qui hoach tai
khu vuec Km 9 Xa 160 Ha Noi.

Piu tu quy dat hé thong ICD:

- Trong thoi gian t6i néu khu vyre Thu Pirc chim dit cac hoat dong ICD
thi phuong an di doi sang khu vure phit hop khac — Cat Lai va Dong Nai
- can duge xem xét. Khu vuc Cat Lai 6 loi thé thép hon vé cu li dén
khac khu cong nghiép nhung ciling ddm bao dugc hiéu qua cuia khu vuc
trung tam logistics.

- Khu vuc khac dugc xem xét 1a khu vie Dong Nai, tiép glap song Dong
Nai dudi hinh thirc lién két v6i cac dbi tac khac phat trién ICD.
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Thuc hién Luat Doanh Nghiép s6 60/2005/QH11 duoc Qubc Hoi thong qua
ngay 29/11/2005 va Diéu 25 Chuong VIII Piéu Lé Cong ty CP Kho Van
Mién Nam d3 duoc Pai hoi dong co dong thong qua ngay 19/04/2012; Nghi
quyét s6 025/NQ-HPQT ngay 19/04/2012 cta Pai hoi dong c¢b dong thuong
nién nam 2012; Nghi quyét s6 060/NQ-DHDCP ngay 30/08/2012 cua Dai
hoi dong c6 dong bat thuong nam 2012, Hoi dong quan tri bao cao hoat
dong nam 2012 cu thé nhu sau:

2.1. CAC CUQC HOQP CUA HOI PONG QUAN TRI:

- HPQT t6 chtc hop 7 phién thuong ky, 1 phién bat thuong va 2 lan lay
phiéu biéu quyét bang hinh thirc giri van ban, qua email.

- HDPQT da tryc tiép thao luan, quyét dinh cac ndi dung trinh Pai hoi dong
¢ dong biéu quyét tai cac ky Pai hoi. Quyét dinh cac van dé thudc tham
quyén, phé duyét to trinh cia Tong Giam Pdc va nghe Tong Giam Pdc
béo cdo, giai trinh ké hoach SXKD ctia Cong ty. Cac cudc hop cia HDQT
déu c6 Tong Giam ddc tham duy.

- Hoat dong giam sat cia HPQT d6i voi ban diéu hanh dugc thyc hién
thong qua viéc HDQT chat van Tong Giam dbc va cac can bd quan 1y diéu
hanh vé két qua hoat dong trong ky tai cac phién hop dinh ky va khi dén
lam viéc voi cac don vi.

2.2. CAC BIEN BAN NGHI QUYET HPQT:

Tat ca cac cudc hop HPQT déu ghi bién ban day du va dugc HPQT théng

qua. Trong nam 2012, HDQT da ban hanh 10 Nghi quyét. Ngoai cac Nghi

quyét vé cong tac thuong ky di duoc thong qua nhu: bao cao tai chinh quy,

6 thang va hang naim. HPQT con ban hanh 1 sb nghi quyét sau:

- BO6 sung nganh nghé kinh doanh: Hoat dong dich vu hd trg kinh doanh
khac chua dugc phan vao dau, ma nganh: 8299; chi tiét: xuit nhap khau
uy thac.

- Quyét dinh thanh 1ap Ban xay dung chién luoc giai doan 2012 — 2016.
HPQT giao Ban xiy dung chién luoc cong ty lap, sira doi, bd sung, hoan
chinh ban “Chién lugc” theo cac y kién dong gop va trinh HDQT xem xét.
Stra d6i bd sung Piéu 18 Cong ty.

- Co ciu va to chire lai, 6n dinh hoat dong cia XNDLGNVT Qudc té va XN
DV Kho Van Giao nhan; sat nhap bd phan giao nhan cuia XNDLGNVT
Qudc té vao XN DV Kho Van Giao nhan.

- Co cau va t6 chic lai nhan su cap quan Iy tai XN Vat tu Xang dau, ngung
cung cap phan phi san pham dau nhon Valvoline.

- Chi dao Ban diéu hanh nghién ctru Chién lugc phat trién kho bai 2012-
2016 (1a linh vyc kinh doanh chinh dang mang lai hiéu qua tt cho Cong
ty) trinh DPHDCD nam 2012.

- Chi dao Ban diéu hanh nghién ctru va dua ra 19 trinh thuc hién viéc tung
dung cong nghé thong tin vao trong cong tac quan ly, dac biét 1a linh vuc
ké toan tai chinh.

- Chi dao Ban diéu hanh danh gi4 cic can bo duong nhiém sap hét nhiém
ky bo nhiém va c6 phuong an dé nghi tai bé nhiém hodc thay thé trinh
HDQT.

- Thong qua viée tir chtrc Pho Tong Giam déc Cong ty Co Phan Kho Van
Mién Nam cta Ba Poan Thi Pong.

BAO CAO THUONG NIEN NAM 2012 14




2.3. CONG TAC TAI CHINH:

Phé duyét viéc vay von tai Ngan hang TMCP Ngoai thuong Viét Nam —
Chi nhanh TP.HCM véi han mire tin dung 70 ty dong.

Phé duyét bao céo kiém toan 6 thang va nam 2012 dung phéap lut va
chuan muc ké toan.

Thong qua viéc lya chon don vi kiém toan cho nam tai chinh 2012 1a cong
ty TNHH Deloitte Viét Nam theo Béo cdo s6 201/KVMN-KTTC ngay
26/06/2012.

Yéu cau thuc hién cam két giam cong no cua TGD dén 31/12/2012 cong
no toan cong ty giam 20% tuwong dwong chi con 58 ty dong, riéng XNQT
cong no giam dudi 20 ty dong.

Tién hanh chi tra cd tirc dot 1 nam 2012 1 12%/ndm bang tién mit dung
quy dinh va thoi gian, trinh phuwong an phan phéi loi nhuan va trich 1ap
cac quy cong ty dong thoi giam sat thuc hién dung phap ludt, quy ché
cong ty.

2.4. THAY POI THANH VIEN HPQT:

TUr dau nam dén 19/04/2012, HDQT c¢6 04 thanh vién.

Ngay 19/04/2012, can cir Nghi quyét s6 025/NQ-D, Pai hoi dong cb

déng thuong nién nim 2012 thong qua HPQT c¢6 05 ngudi, Ban Kiém

soat c6 03 nguoi.

Ngay 27/04/2012, can ctir Nghi quyét s6 027/NQ-HPQT, HPQT nhat tri

thong qua va bau Ba Poan Thi Pong giit chirc vu Chu tich HDQT Cong

ty C6 Phan Kho Van Mién Nam.

Ngay 27/08/2012, can cir Nghi quyét s6 058/NQ-HPQT, HPQT nhat tri

thong qua viéc tir nhiém ctia Ong Khuat Tung Phong — thanh vién HDQT.

Ngay 30/08/2012, cin ctr Nghi quyét s6 060/NQ-DHPCD, Pai hoi dong

¢ dong bat thuong ndm 2012 thong qua viéc bd nhiém Ong Tran Quyét

Thing thay Ong Khuat Tung Phong lam thanh vién HPQT nhiém ky

2012-2016. Pai hoi dong cd dong bat thuong nam 2012 thong qua viée

bau bo sung 01 thanh vién 1a Ong Lé Viét Thanh tham gia HPQT nhiém

ky 2012-2016, nang tong s thanh vién caa HDQT nhiém ky 2012-2016

1én 06 thanh vién.

Tinh tir thoi diém 30/08/2012 dén nay, HDQT gdm 06 thanh vién trong

do:

+ 05 thanh vién duge bau tai Dai hoi déng ) dong thuong nién, td chuc
ngay 19/04/2012.

+ 01 thanh vién thay thé cho 01 thanh vién tir nhiém duoc thong qua tai
Dai hoi dong c6 dong bat thudng, t6 chirc ngay 30/08/2012.

+ 01 thanh vién dugc bau bo sung theo Nghi quyét Pai hoi dong cd dong
bat thudng nam 2012 ngay 30/08/2012.

2.5. GIAO DICH CUA THANH VIEN HPQT VA NGUOI CO LIEN
QUAN :

Cong ty khong cip bat ky khoan vay, bao lanh tin dung nao cho cac thanh
vién HPQT hay nguoi ¢ lién quan cua ho.
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2.6. THU'C HIEN TRACH NHIEM DPOI VOI CO PONG:

Chi dao cong bd day du thong tin dén cd dong, to chire, ca nhan dau tu.
Trinh Pai hoi ddng cd déng quyét dinh theo thAm quyén trong cac ky dai
héi, bao dam cac quyén, loi ich hop phap cua c6 dong.

Chi dao, gidm sat, diéu hanh cua Té)ng Giam dbc, bao dam thuc hién ding
phap luat, cac Nghi quyét cua Dai hoi dong c6 dong va Nghi quyét
HDQT.

Triéu tap Dai hoi ddng c6 dong thudng nién va bit thuong theo dung phap
luat va diéu 1é cong ty.

2.7. KET LUAN:

Két thuc nim 2012 — mot nam day kho khin vé6i tinh hinh trong va ngoai
nude nhidu bién dong phire tap, kho luong song HPQT da kip thoi dinh
huéng phu hop, tip trung chi dao diéu hanh dé 6n dinh cac linh vuc
SXKD chu luc nhu kho van, giao nhan, giai thé, sat nhap, co cAu lai mot
s6 don vi kém hiéu qua, sip xép lao dong hop 1y va str dung vén kinh
doanh c6 hi€éu qua. Mac du chua hoan thanh ké hoach nhung HPQT, Ban
diéu hanh da rat ¢ gang hoan thanh nhiém vu ctia minh cing véi viée kip
thoi dua ra nhitng giai phap trén; diéu d6 da gitp 6n dinh cong ty trong
giai doan hét strc kho khan vira qua.

Trén day 1a Bao céo hoat dong cia HPQT nam 2012. Ching t6i rit mong
nhan duoc ¥ kién dong gop ciia Quy vi ¢d dong, dic biét chi ra nhitng han
ché yéu kém trong cong tac quan 1y cong ty va giam sat Ban diéu hanh. Y
kién cua Quy vi 13 su hop tac khong thé thiéu dé giup cho HPQT hoat
dong tot hon trong nhitng nam toi.

CS PHAN
KHO VAN
MIER
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BAO CAO HOAT PONG SXKD NAM 2012 & KE HOACH 2013

I. TINH HINH KINH TE Vi MO:
1.1. Cic chi tiéu Kinh té vi mo nim 2012:

Mot s6 chi tiéu cha yéu ndm 2012 (ting/giam) so v6i nam 2011 (%)

Tong san pham trong nudc + 5,03
Chi s6 san xuat cong nghiép + 4,8
Téng kim ngach xuit khiu + 18,3
Tdong kim ngach nhap khau +7,1
Vén dau tu ngan sach nha nudc thuc hién so voi ké hoach nam + 115
Chi sb gia tiéu dung binh quan ndm 2012 so véi ndm 2011 +9,21

Kinh té - x hoi nude ta nam 2012 tiép tuc bi anh huong boi su bét 6n cua
kinh té thé gi6i do khung hoang tai chinh va khing hoang no cong & Chau
Au chua duoc giai quyét. Suy thoai trong khu vyc dong euro cing voi
khiing hoang tin dung va tinh trang that nghiép gia tang tai cic nudc thudc
khu vuc ndy van dang tiép dién. Hoat dong san xuat va thuong mai toan
cau bi tic dong manh, gia ca hang hoa dién bién phtrc tap. Tang trudng ctia
cac nén kinh té dau tau suy giam kéo theo su sut giam cila cac nén kinh té
khac. Mot s6 nude va khdi nude 1on ¢6 vi tri quan trong trong quan hé
thuong mai véi nude ta nhu: My, Trung Quéc, Nhat ban va EU d6i mat
v6i nhidu thach thirc nén tang truong cham. Nhing bat loi tir sy sut giam
ctia kinh té thé gidi anh huong xau dén hoat dong san xuét kinh doanh va
doi séng dan cu trong nudce. Thi trudng tiéu thy hang héa bi thu hep, hang
ton kho & mirc cao, stitc mua trong dan giam. Ty 1¢ no xau ngan hang &
murc dang lo ngai. Nhiéu doanh nghiép, nhat 1a doanh nghiép nho va vira
phai thu hep san xuat, dimg hoat dong hoic giai thé.

II. TINH HINH XUAT NHAP KHAU:
Tong kim ngach xuit nhap khau ca nudc nim 2012 dat gan 228,37 ty
USD, tiang 12,1% so v&i nam 2011, trong d6 xuat khau dat 114,57 ty USD,
tang 18,2% va nhap khau 1a 113,79 ty USD, tang 7,1%. Céan can thuong
mai hang hoa ca nudc xuat siéu 780 triéu USD (trong khi nam 2011 nhap
siéu 9,84 ty USD).
Téng tri gié hang héa xuat nhap khau ctia khdi doanh nghiép c6 von dau
tu tryc tiép nuaoce ngoai (FDI) trong nam qua la 124 ty USD, tang 28 2%
va chiém 54% tong kim ngach xuat nhap khau cua ca nude. Trong d6, xuét
khau dat 64,05 ty USD, tang 33,8% va nhép khau 1a 59,94 ty USD, tang
22,7% so voi cung ky ndm trudc.

2.1. Xuét khéu:
Niam 2012, kim ngach hang hoa xuét khau dat 114,6 ty USD, tang 18,3%
so voi nam 2011, bao gé)m: Khu vuc kinh té trong nudc dat 42,3 ty USD,
tang 1,3%; khu vuc c6 vén dau tu nude ngoai (gom ca dau tho) dat 72,3 ty
USD, tang 31,2%. Néu khong ké dau tho thi kim ngach hang hoa xuét
khau ctia khu vuc c6 vén dau tu nude ngoai nam nay dat 63,9 ty USD,
tang 33,5% so v&i nam trude. Néu loai trir yéu té gia, kim ngach hang hoa
xuat khau ndm 2012 tang 18,9%.
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- Kim ngach hang hoa xuat khau nim nay ting cao chu yéu ¢ khu vuc co
vbn dau tu nude ngoai v4i cac mat hang nhu: Pién tir, may tinh va linh
kién; dién thoai cac loai va linh kién, hang dét may, giay dép... Cac mat
hang trén déu thudc nhom hang c6 ty trong gia cong cao, diéu nay phan
anh hiéu qua xuat khau va luong ngoai té thuc thu thip. Mirc ting kim
ngach hang héa xuat khau cta khu vuc ¢6 von dau tu nude ngoai dong gop
17,7 diém phan trim vao muc ting chung, trong khi d6 khu vuc kinh té
trong nudc chi dong gop 0,6 diém phan tram.

- Vé thi truong hang hoa xuat khau ctia nude ta nam 2012, EU vuon 1én 1a
thi truong tiéu thy hang hoa 16n nhat véi kim ngach dat 20,3 ty USD, ting
22.5% so v6i nam 2011 va chiém 17,7% tong kim ngach hang héa xuat
khau. Mot s6 mat hang xuat khau chu lyc vao thi truong EU chiém ty
trong cao 1a: Dién thoai chiém 43% tong kim ngach dién thoai xut khau;
gidy dép chiém 36%; may tinh chiém 19%; hang dét may chiém 16%, tiép
dén 1a Hoa Ky 19,6 ty USD, tang 15,6% va chiém 17,1%; ASEAN 17,3 ty
USD, tdng 27,2% va chiém 15,1%; Nhat Ban 13,1 ty USD, tang 21,4% va
chiém 11,4%; Trung Qudc 12,2 ty USD, ting 10% va chiém 10,7%.

2.2. Nhip khau:

- Kim ngach hang h6a nhap khau nim 2012 dat 114,3 ty USD, tdng 7,1% so
v6i ndm trudc, bao gdm: Khu vuye kinh té trong nude dat 54 ty USD, giam
6,7%; khu vuc c¢6 voén dau tu nude ngoai dat 60,3 ty USD, ting 23,5%.
Miic ting kim ngach nhap khau nam nay dat thap nhat ké tir nam 2002 tré
lai day (Khong tinh dén nam 2009). Néu loai trir yéu to gia, kim ngach
hang héa nhap khau nam 2012 ting 7,4% so v&i nam 2011.

- V@ thi truong hang hoa nhap khau niam nay, Trung Qudc tiép tuc 1 thi
truong 16n nhat cia nudc ta véi kim ngach dat 28,9 ty USD, tang 17,6%
so voi nam 2011 va chiém 25,3% tong kim ngach hang hoa nhap khau;
tiép dén 1a ASEAN dat 21 ty USD, ting 0,3% va chiém 18,3%; Han Qudc
dat 15,6 ty USD, ting 18,4% va chiém 13,6%; Nhat Ban dat 11,7 ty USD,
tang 12,2% va chiém 10,2%; EU dat 8,8 ty USD, ting 13,3% va chiém
7,7%; Hoa Ky dat 4,7 ty USD, ting 4,7% va chiém 4,1%.

Nhén xét: Lugng hang hoa xuat khau ting trong nim 2012 nhung chi yéu
do nhom hang cong nghé cao tir cic doanh nghiép nudc ngoai va thi phan
van chuyén cho nhom nay chu yéu thudc vé cac cong ty da qudc gia do ho
da dau thau qudc té, cac doanh nghiép Viét Nam kho c6 thé tham gia dich vu
trong nhom nay khi nhu cau xuat khau van dang ting. Vé nhap khéu tang
khong manh, nhiéu mit hang nguyén ligu tang thap hodc giam ca vé lugng
va tri gla Thuc trang trén phan 4nh nhu cau cua dau tu va tiéu dung trong
nude thap diéu d6 1am giam co hoi cho nganh logistics.

1. TINH HINH NGANH LOGISTICS NAM 2012:

3.1. Tinh hinh chung:

- Van tai hang hoa nam 2012 dat 940,4 tri¢u tan, tang 9,5% va 185,2 ty
tan.km, giam 8,7% so voi nam trude, bao gém:

- Van tai trong nudc dat 902,2 tridu tan, ting 10,4% va 61,3 ty tan.km, ting
1,7%;

- Van tai ngoai nudc dat 38,1 triéu tan, giam 12,4% va 1239 ty tan.km,
giam 14,8%.

- Van tai hang hod duong bo dat 734,6 tricu tan, tang 11,5% va 38,6 ty
tan.km, tang 8,7%;
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- Van tai duong song dat 155,2 triéu tan, ting 6,8% va 15,5 ty tin.km, ting
5,7%;

- Van tai duong bién dat 43.4 triéu tan, giam 14% va 126,6 ty tin.km, giam
16%; dudng sit dat 7 triéu tan, giam 3,9% va 4 ty tin.km, giam 3,4%.

10001
8001
6001

4001"

Vantaitrong Vantdingoai Duongbd Duongséng Duongbién Duong sat
nwoc nwoc

Nhan xét: Tinh hinh Van tai nhin chung trong nam 2012 giam san lugng do
van tai cac tuyén qubc t& giam manh khoang 14% va chi yéu 1a vén tai
duong bién. Piéu d6 tac dong manh dén nganh nghé van tai qudc té cia
Cong ty.

3.2. Tinh hinh hoat ddng kinh doanh ciia mgt sé cong ty cing nganh
(bao cao 09 thang 2012):

« Cong ty CP Transimex Saigon:

- Doanh thu tang 77%. Loi nhuan tang 61%.

- Giai thé chi nhanh campuchia va phong hang khong (hop tac voi Vina-
freight), khong phat trién duoc du an kho tai Khu céng nghé cao. Thanh
1ap méi Cong ty Dich vu Hang hai va Cong ty dich vu RFS lam dai ly
hang khong.

- Tra c6 tirc 15% trong d6 7% bang tién mat va 8% bang co phiéu.

» Cong ty CP Giao nhén van tdi va Thwong mai (Vinalink):

- Doanh thu tang 7,3%. Loi nhuén gidm 2,8%.

- Thanh 1ap Cong ty TNHH MTV Logistics VNL Campuchia.

- Chia c¢b tic 15%.

« Cong ty CP van tai Ngoai thwong (Vinafreight):

- Doanh thu tang 11,6%. Loi nhuan giam manh 77,2%.

- Pinh huéng phat hanh ¢6 phiéu dé 1ap hing hang khong van chuyén
hang hoa.

- Chia c6 tirc 20%.

» Cong ty CP Giao nhén véan tidi va Thuong mai (Vinatrans):

- Doanh thu tang nhe 3,1%. Loi nhuan tang 29,2%.

- Thanh l1ap Cong ty TNHH Logistics SOJITZ.

- Chia c6 tirc 20%.
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» CTCP Pai ly Giao nhin Van tai Xép d& Tan Cang (Tan Cang Logis-
tics):

Doanh thu tdng 17%. Loi nhudn gidm 18%.
Dau tu du an depot 125 dién tich 17.253m>
Chia c6 tic 18%.

Nhén xét: Da sb cac cong ty trong nganh c6 doanh thu ting phan 16n do bién

dong gia dau vao dich vu. Loi nhuén c6 tang va c6 giam. Céc don vi tang loi

nhuén do 6n dinh nguén loi nhuén tur cac hoat dong gop von, quan ly tt vé
chi phi va mo rong kinh doanh. Cac don vi giam loi nhuan chu yéu do chi
phi tang cao trong nam qua.

3.3. Thuan lgi & Co hoi:

- Theo mdt bao cdo ciia Ngan hang Thé gigi (WB), Viét Nam cung véi
Trung Quéc, An Do, Thai Lan, Uganda, Philippines va Nam Phi c6 su
phat trién kinh té 4n tuong nhat trong nhém céc nude dang phat trién.
Trong do vé bang xep hang logistics (LPI), Viét Nam x¢ép thtr 53 trong
téng sd 155 nén kinh té. Diéu nay chung té Viét Nam dang dan cai thién
mot cach toan di¢n vi¢c phat trién hé thong logistics, bao gom kho van,
giao nhan, van chuyén va phan phdi.

- Tai mdt cudc hoi thao ban hudng phat trién cho nganh logistics Viét Nam
trong thoi ki hoi nhap duoc td chtrc tai TPHCM trong nam, dai di¢n Bo
Cong Thuong cho biét trong sé khoang 900 cong ty khai thac cac dich vu
lién quan dén logistics, chi co gan 20% doanh nghiép nudc ngoai lién
doanh véi cac cong ty trong nude dé khai thac cac dich vu nay. Tuy nhién,
cac lién doanh nay lai chiém thi phén khoang 80%. Dac bi¢t, ké tir ndam
2014, cac doanh nghiép nudc ngoai trong linh vuc logistics tai Viét Nam
s& duoc phép mé cong ty 100% von nudc ngoai theo cam két gia nhap
WTO. Lic d6 thi truong s& dong dtc va phat trién hon.

- Pén niam 2015, Viét Nam s& nang gap d6i nang luc xép d& hang hoa so véi
hién tai (khoang 250 tri¢u t?in/ném). Dich vu logistics & Viét Nam chiém
15-20% GDP (khoang 12 ti d6 la M¥). Néu chi tinh riéng khau quan trong
nhat cua logistics 1a van tai, chiém tir 40-60% chi phi, thi cling da 1a mét
thi truong dich vu khong 16. Viét Nam duoc danh gia 1a qudc gia c6 diéu
kién ty nhién va vi tri dia 1y v6 cung thuan loi dé phat trién nganh logistics
voi trén 17.000 ki 16 mét duong bo, hon 3.200 ki 16 mét duong sat, 42.000
ki 16 mét dudng thity, 266 cang bién, 20 san bay va hang trim ctra khau
qudc té, qudc gia 16n nho nam doc theo chidu dai dit nudce

3.4. Kho khan & thach thirc:

- Khiing hoang kinh té thé gi¢i chua c6 ddu hiéu phuc hdi rd rang. Stc tiéu
thu toan cau chua c6 ddu hiéu phuc hdi. Nhu cau giao thuong tir thi truong
Chéu Au, Nhat Ban va My van con yéu. Nguy co v ng day chuyén tai cac
nude EU van rat cao. Trong khi d0, cac qudc gia trén thé gii van chi méi
bat dau vao viéc 6n dinh kinh t& vao cudi nam 2012. Hau hét cac doanh
nghiép san xuit & Xuét khau ctia Viét Nam trong nganh c6 thé manh nhu
may méc, glay da, g0 ... déu gap kho khan nhu chi ph1 dau vao tang, gia
dau ra giam dan dén 10’1 nhuan glam thu hep san xuét, kho tiép can von,.
Tinh hinh kinh té kho khin din dén yéu cau cét giam chi phi cua cic cong
ty san xudt, cong ty xuat nhap khau khién cho canh tranh gay git giita cac
don vi cung cap dich vu logistics, giao nhan hang hoa.
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- Ap lyc trude thoi diém mé cira hoan toan cua nganh logistics vao nim
2014 d3t ra thach thirc vé canh tranh va chat luong dich vu cua cac doanh
nghiép. Thiéu dau tu hodc dau tu khong cé chiéu sau co thé din dén viée
that bai ngay trén sin nha ngay ca khi c6 nam giir loi thé vé co s ha tang.

IV.TINH HINH HOAT PONG SX KINH DOANH NAM 2012:
4.1. Cac chi tiéu chi yéu:
Don vi tinh: triéu déng

Thuc hién So cung ky So ké hoach

nam 2012 nam 2011 nam 2012
Doanh thu 607.333 98% 96%
Loi nhuan trude thué 32,838 103.1% 96.6%
Thu nhap binh quan 1 lao 8.546 109.8% 112,4%
dong (triéu dong/théng)

4.2. Thuc hién SXKD nadm 2012 tirng don vi:

Don vi tinh: triéu déng

Doanh thu Lai nfp
L Boni Thyc hién | So cing k | So ké hoach | Thuc hién | So cimg k§/ |So k& hoach
nam 2012 | nam 2011 nam 2012 nam 2012 | ndam 2011 | nam 2012

XN DL GNVT Qudc té 143,335 82.2% 81.9% 6,503 60.0% 65.0%
Van tai Quc té 67,787 77.9% 92.5% 4,542 98.7% 113.1%
Giao nhan ndi dia 75,548 86.4% 71.4% 1,013 21.3% 16.9%

XN DV Kho Vén Giao nhan 96,693 111.8% 107.4% 13,323 98.7% 98.7%
XN DV Kho Bii Cang 52,375 121.8% 116.4% 10,488 110.5% 104.9%
XN GNVT QT Tiéu Piém 67,434 141.4% 132.2% 2,502 114.4% 71.5%
XN Vit tu Xang déu 176,237 103.7% 102.5% 3,114 105.0% 75.9%
Chi nhanh Ha ndi 24,684 48.8% 45.7% 545 76.6% 36.3%
Cang kho vén 67,503 124.2% 90.0% 13,614 165.0% 96.6%

4.3. Nhirng mat lam dwgc:

= Thuec hién tién trinh tai cau tric doanh nghiép:
Cham dut viéc phan phdi dau nhét Valvoline: Viée dau tu phan phdi san
ph'flm nhét Valvoline khong dat dugc hiéu qua theo ké hoach dé ra, thAm
chi xay ra 16 trong hoat dong nay. Trudc tinh hinh d6 va qua danh gia ning
luc phat kinh doanh Cong ty da manh dan ngung hoat dong kinh doanh
nay dé don ngudn liuc cho cac mang kinh doanh hiéu qua hon. Céc van dé
tdn dong vé nhan su, cong ng, hang tdn vé co ban da duoc giai quyét on
thoa.
Sap nhap bo phan giao nhan cia XN Qudc té vao XN DV Kho van Giao
nhéan: Chinh thtc thyc hién tr thang 10 nam 2012. Viéc sdp nhap gidi
quyét dugc cac muc tiéu:
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- Chuyén mén hoéa nganh nghé kinh doanh giao nhan hang héa XNK vén
12 nganh nghé truyén thong cua cong ty. Phat trién qui mo, ting stic canh
tranh trén thi truong.

- Giai quyét duoc van dé chong lan dich vu, canh tranh ndi bo trong noi
tai don vi.

- Tinh gon b may quan ly, nhan sy, ct giam chi phi, tan dung nguén luc
hiéu qua hon.

» On dinh hoat d9ng kinh doanh:

- Ngoai viéc tai cu tric sap xép, sap nhap mot s6 nganh nghé kinh doanh,
trong nam Cong ty da on dinh kinh doanh cac nganh nghé nhu Kho bai,
Van tai qudc té, Cang thong quan ndi dia.

- Hoat dong kinh doanh kho bai 1gi nhuan tang 10%, hoat dong khai thac
Cang lgi nhuan tang 65,5% so v&i nam 2011.

» Quan ly chi phi tét hon:

- Tang cuong quan 1y, cit giam chi phi, tiét kiém nguodn luc: Trong nim
giam hon 8,0 ti dong chi phi, trong d6 chii yéu 1a cac chi phi hoat dong
(6,0 ty).

- K& hoach tiét kiém va cit giam chi phi duoc trién khai ngay tir dau nam
Vva ra soat trong sudt nam.

4.4. Nhirng mat chua lam dwgc:

- Cong tac dao tao ngudn nhan lyc dap ing cho nhu cau phat trién trong
tuong lai clia cong ty: Cong tac ndy da dit ra muc tiéu trong chién luoc
phat trién dai han cta cong ty nhung dén nay chua dugc trién khai diing
ké hoach.

- Hoan thién cac qui trinh kinh doanh: Trong nam da trién khai ké hoach
hoan thién cc qui trinh cung cép dich vy, qui trinh hoat dong khai thac,
kinh doanh... nhung chua duoc trién khai diing ké hoach.

- Péu tu phat trién ha tang kho bai: Trong ndm cong ty dinh huéng dau tu
phat trién hé thong kho, phuc vu hoat dong kinh doanh tai cac khu vuc
then chét nhu Pht My nhung do nhiéu 1y do khach quan van chua trién
khai dugc trong nam 2012.

4.5. Hoat dong cac nganh nghé kinh doanh:
= Vian tai Quoc té:

- Doanh thu dat 89% va lgi nhuan dat 87% so voi nam 2011.

- Nam 2012 1a mot nam day ap luc d6i Véi cac don vi, chi nhanh hoat
dong trong 11nh vuc logistics, giao nhén quoc té (Forwardlng) Ap lyc tir
nguy co no xau, ngudn hang it, cong suat khai thac thira, cat giam chi phi
trung gian, giam gia ban dich vu va ap luc duy tri & gianh loi thé canh
tranh khién cho loi nhuan hoat dong san xuat kinh doanh nim 2012 giam
so v6i du kién ké hoach.

- Ap lyc tir phia cac d6i thu 1a rat 16n, thi trudng giam, rat nhiéu truong
hop pha gia dé duy tri hoat dong. Thém nira, cac ddi tic nudc ngoai dang
tiép tuc mo rong chi nhanh, dau tu chiém linh thi truong Viét Nam khién
cho cac doanh nghiép trong nude ciing dau dau tim hudng giit vimg loi
thé canh tranh.

o Van chuyén hang khong:

- Phat trién duoc khach hang 16n, ¢ lyong hang déu va 6n dinh.

- Phat trién duoc mot sé dai Iy mai co gia ca canh tranh, c6 hang chi
dinh ké ca sea va air.

- Duy tri dugc mdi quan hé mat thiét v6i cac dbi tac va nha cung cap
chién lugc nhu Vietnamairline; Singaporeairline, Airfrance. ..
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o Van chuyén dwong bién:

- San luong hang hoa xut nhap khau sut giam, déc biét 1a hang “khéng
chi dinh” (freehand). Trong kh1 hang chi dinh Vap phal nhimg d6i thu
tthO’ng hiéu 16n toan cau vén c6 loi thé 16n vé hé théng va co so ha
tang.

- Hé théng dai Iy mic du co cai thién nhung van chua tao duoc budc dot
pha 16n dé co thé canh tranh véi cac dbi thu giao nhan quéc té
(forwarder) 16n toan cau.

« Hoat dong Giao nhan No¢i dia:

- Doanh thu dat 93,8% va l¢i nhuan dat 57,3% so voi nam 2011.

- Bit dau tir ngay 01/10/2012 mang giao nhan cua XN Qudc té duoc sap
nhap vao mang giao nhan ctia XN Kho van Giao nhan. Viéc thay d6i nay
pht hop voi chién luge phat trién dai han cta cong ty trong viéc chuyén
mon hoéa nganh nghé gitp ting stc canh tranh va giam chi phi.

- Mang giao nhan ciing khong thoat khoi anh hudng cua suy thoai kinh té
toan cau, san lwong giao nhan giam, gia thanh tang, gid ban canh tranh
gay git tham chi phai d6i mat véi ap luc pha gia, mot s6 dbi thu canh

- tranh méi xudt phat tir can bo nhan vién cii cua cong ty di nghi viée
khong ngurng 161 kéo khach hang.

- Luong hang truyen théng cta cac don vi nhu thire an gla stc von chiém
ty trong 16n vé doanh thu va loi nhuén stt giam nhiéu ké ca hang xa va
container.

» Hoat dong Kinh doanh Kho bai:

- Doanh thu tang 15% va loi nhuan tdng 10% so v&i nam 2011.

- Dién tich khai thac dan bi thu hep tai mot sé dia diém chién luoc nhu
Phu My, Long An ma chua c6 phuong an dau tu bo sung dién tich.

- Cor so ha tng kho cua Sotrans tiéu chuan thap, khong dap timg duoc yeu
cau luu trit coa nhleu mit hang khién cho viéc phu thudc vao nhu cau
luu trit cia mot sé mit hang khong doi hoi nhiéu nhu thire an gia suc,
phan bon, xi ming, sat, thép... ma trong thoi gian qua céc san luong luu
trit cac mat hang nay sut giam dan dén luu kho sut giam.

- Trong khi d¢, cac ddi tac cung cip co sé ha tang kho thué ngoai lai ting
gia, nham gy stc ép gianh lai kho truc tiép khai thac do sau thoi gian
hop tac, cho thué ho thiy nghiép vu kho don gian, d& thuc hién lai ton
chi phi trung gian cho Sotrans khong can thiét va dbi tac da nam duoc
nghi¢p vu khai thac kho.

« Hoat dong khai thac Cang thong quan ngi dia:

- Doanh thu tang 24% va lgi nhuan tang 65,5% so v&i nam 2011 do hoat
dong kinh doanh Cang dang trong qué trinh phat trién.

- Nam 2012 hoat dong khai thac cang co thay doi bo may to chirc, thay doi
mot sd vi tri can bd quan ly chu chét va can bo sales, tu tudng cua
CB-CNV bi dao dong, bat 6n ndi bod va ap luc cua cac ddi tac cung cép
(rat phuong tién xép d3, ...) gy ap luc 1on dén tinh hinh hoat dong san
xuét kinh doanh.

- Hoat dong khai thiac Cang ting manh & lugng hang xut, ting 30,249
teus va giam nhe & lugng hang nhap 1,986 teus, so vdi san luong khai
thac trong nam 2012.

o Cong tic diéu hanh san xuit:

Sép xép lai to chirc, ra soat cac nha thau cung cip nham nang cao ning

Iuc xép dd, nang cao chét lugng dich vu.
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o Phat trién va mé rong quan hé doi tac va dich vu:

- Thyc hién 100% viéc tai ky két v6i cac ddi tac hing tau va khach
hang, tiép tuc mé rong viée ky két thém 03 hing tau méi 1a: Heung-A,
STX va MSC. Pong thoi khai thac thém nhiéu chu hang gao dong bai,
khach hang hang ha bai cho xuét tang san luong hang hoa thong qua
cang, mang nguon thu 16n vé cho don vi. Ky két thém ddi tac mai,
nang tong s6 1én 19 hing tau, 06 cang container, 04 cang ndi dja.
Phat trién dich vu stra chita vé sinh container (MNR).

» Hoat dong Kinh doanh Xing diu:

- Doanh thu xing dau ting 2% va loi nhuan ting 22,5%. Kinh doanh nhét
16 580 triéu dong.

- Bit dau tir 01/10/2012 Céng ty chinh thirc chdm dut hoat dong phan
phéi dau nhét Valvoline do khong dat hiéu qua dé ra. Mang kinh doanh
xang dau chi tip trung vao viéc phan phdi xing dau, tai co cdu t6 chiic
tinh gon bo may hoat dong, giam chi phi.

- Suy thoai kinh té 1am anh huéng dén san luong tir nhirng khach hang 16n
truyén théng (c6 khach hang giam 40% dén 50% san lugng). San lugng
hién tai da phan 13 tir khach hang mua 1é.

V. KE HOACH HOAT PONG SAN XUAT KINH DOANH 2013:
5.1. K& hoach tong thé:
K& hoach téng thé gém 2 chi tiéu co ban la doanh thu va lgi nhuan trudce

thué.
- Doanh thu: 574 ti dong.
- Loi nhun trude thué: 32,5 ti déng.
- C0 tirc: 18 %.

Muc tiéu chinh:
1. Ting cwong kiém soat kinh doanh:
- Kiém soat tai chinh: Xay dung mé hinh quan Iy tai chinh tip trung nham
kiém so4t chat ché dong tién ngay tai cac don vi thanh vién.

KE HO ACH - Kiém soat qui trinh ky két hop ddng kinh doanh tir cac don vi, tip trung
< i quan 1y khach hang va cac ddi tac 16n.
NAM 20 1 3 - Kiém soat chit ch@ cong ng, tam ung, chi hd, phong ngura rui ro tai
chinh.
2. Pau tu irng dung Cong nghe thong tin trong quan ly doanh nghiép:
DO anh thu: - Xay dung qui trinh quan 1y tong thé thong qua tmg dung cong nghé
thong tin.
57 4 ti d 6 n - Da}p I'Ing nhu ciu kiém soat kinh doanh theo thoi gian thuec.
g - Gan ket voi viéc hoan thi¢n qui trinh kinh doanh.
3. Pinh huéng chuyén déi muc dich sir dung dét tai khu viee Thii Pire
va Quan 4:
Lo’i nhuén - Chuén bi phuong an cnuyén vdéi muc dich str dung dét tai khu vuc Thu
o e Durc da dugce Dai hoi dong c6 dong thudong nién 2011 thong qua.
trudc thué: - Két hop véi cac don vi c6 niang luc chuin bi cac khu dét dé dap tng cho

. nhu cau chuyén dich ICD va hé théng kho tai khu vuc Thu Pic cling
32,5 ti dong nhu Quin 4. , L o
- Thanh 1ap Cong ty Bat dong san dé trién khai vi¢c chuyén doi muc dich
su dung dét tai khu vuc Tha Puc va Quan 4.
R o 4. Piu tw phat trién hé thong kho bai:
Co tuc: - Tiép tuc nghién ctru trién khai hé théng kho tai cac khu vuc then chét
nhu Phtt My, Dong Nai, Binh Duong.
18 %
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- Nang cép hé thong kho hién hiru nham phat trién gia tri gia ting trén
tung m? kho.
« 5. Tiép tuc phat trién ngudn nhan lyec:
- Tap trung dao tao ngudn nhan lyc, phat trién ngudn nhan lyc chat luong
phuc vu cho sy phat trién ctia cong ty.
- Xay dung chinh sach lwong thudng hop 1y dap ing cho nhu cau nhan su.
5.2. Ké hoach tai chinh 2013 va phan phéi lgi nhuin 2012:

: . KE HOACH
STT - CAC CHI TIEU DYT T
1 | Vbn diéu 1¢ Pong 83,518,570,000
2 | Téng doanh thu " 574,000,000,000
3 | Doanh thu thuan " 574,000,000,000
4 | Tong chi phi " 541,500,000,000
5 | Loi nhuan trude thué " 32,500,000,000
6 | Thué thu nhap doanh nghiép " 8,125,000,000
7 | Loi nhuan sau thué " 24,375,000,000
8 | Phan phdi loi nhuan sau thué (A) " 24,375,000,000
- Quy dy phong tai chinh=3%A " 731,250,000
-Tra cb tirc: "
+Ty 1& ¢b tirc/ménh gia % 18
+ S0 tién tra co tirc Pong 15,033,342,600
- Quy khen thuong, phuc loi = 12%A " 2,925,000,000
- Thu lao HDQT, BKS " 609,375,000
+ Thu lao HDQT = 2%A " 487,500,000
+ Thu lao BKS = 0,5%A " 121,875,000
- Trich quy x4 hi tir thién " 200,000,000
- Quy du trit bd sung von diéu 16 5% A " 1,218,750,000
- Quy dau tu phat trién 8%A/14%A " 3,412,500,000
- La nhué ca la chua phan pha " 244,782,400
9 | S lao dong binh quan Nguoi 345
10 | Pon giatiq luvong duae humg % 59
Tong quy luong dugc trich=(10)*(Tong thu i
11 | - chi phi truéc luong) Dong 46,768,292,683

Ghi cha: dir kién trich tang thém qity khen thuéng phiic loi 2012, 2013 vi:

- Quy phiic lgi phan phoi tie LNST nam 2012 ting thém khodng 350 triéu
dung dé chi cac khoan nhw: héi thao néi bé, hoi thao véi doi tac KH nam
2012, 2013,...(nam 2012 khong co).

- Nam 2013 do nguon Kinh phi céng doan giam khodng 600 triéu dong so
voi 2012 (vi KPCD 2013 duoc trich trén lvong dong BHXH).

- Quy khen thudng phan phéi ting thém khodng 350 triéu dé chi thiwong cho
cdc khach hang, doi tac gép phan trong loi nhudn ciia Cong ty nhan dip
tét am lich 2013.
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5.3. Chi tiéu ké hoach tirng don vi:

TT Don vi Doanh thu Lai nop

1 | XNDL GNVT Qudc té 70,000 4,000
2 | XN DV Kho Van Giao nhan 142,000 16,000
3 | XN DV Kho Bai Cang 40,000 10,000
4 | XN GNVT QT Tiéu Piém 55,000 2,600
5 | XN Vat tu Xang dau 170,000 3,300
6 | Chi nhanh Ha noi 25,000 1,200
7 | Cang kho van 68,000 13,500

Tong cong: 570,000 * 50,600

DPon vi tinh: triéu déng, i , i

* Doanh thu tai chinh: 4,000 triéu dong, Tong cong: 574,000 triéu dong.
5.4. K& hoach cu thé tirng hoat dong chirc ning:

» Cong tac Nhan su:

- Pam bao quan 1y & str dung ngudn nhan lyc hiéu qua va tiét kiém, bam
sat tinh hinh hoat dong thyc té tai don vi & chi nhanh dé chu dong diéu
dong, tai b tri nhan sy nodi b, tuyén dung méi & dao tao kip thoi, thue
té.

- Tang cudng phat trién van hoa doanh nghiép thong qua cac budi giao
luu, hdi thao, hoat dong xa hoi, dao tao theo hudng chu dong va tich cuec.

« Cong tac Ké toan Tai chinh:

- Kiém soat chat ch& dong tién. Tiép tuc xay dung chuong trinh tiét kiém
chi phi 2013. Dt muc tiéu cit giam 10 — 15 % so v6i mirc giam nim
2012.

- Kiém soét chit ch& cong ng, phong ngira i ro.

» Cong tac Marketing:
Chién luoc thuong hiéu:

- Phat trién chién lugc thuong hiéu giai doan 2 bang viéc Khang dinh
nang luc hoat dong cua Sotrans trong nganh dich vu logistics. Khach
hang s& tlep can Sotrans voi mot tim voc 1’1’101 trong nganh dich vu
Logistics. Y tudng thuc hién da bat dau duoc trién khai.

Phéi hop Sales - Marketing:

- Tang cuong hoat dong Marketing phdi hop sales thong qua cac hoat

dong cham soc khach hang theo qui luat 20-80.
Hoat dong Marketing ndi bo:

- Déy manh cac hoat dong Marketing ndi bd nham xay dung van hoa
doanh nghiép, tao mdi truong lam viéc himg khoi, nang cao hi¢u qua
cong viéc.

« Cong tac Nghién ciru & Phat trién:

- Nghién ctru & xay dung dé an ap dung cong nghé thong tin dap Gmg nhu
ciu phat trién kinh doanh.

- Xay dung va phan tich cac du 4n dau tu phii hop theo dinh huéng phat
trién cua cong ty.

» Cong tac Kiém soat ndi bo:

- Hoan thién chuong trinh ké hoach thiét 1ap hé théng kiém soat ndi bo.

- Phat hién, ngén chén céc rti ro c6 thé xay ra trong hoat dong tai don vi.

- Bao dam tuan thii phap luat va cac quy ché, quy trinh nghiép vu, quy
dinh ndi bo.
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» Cong tac IT & Quin ly cong nghé thong tin:

- Dua trén dinh hudng chién luoc phat trién kinh doanh ngin han va trung
han (tir 03 dén 05 nam) va dinh hudng tng dung cong nghé thong tin
vao hoat dong kinh doanh xay dung phuong 4n dau tu co so ha tang IT

- phu hop.

Phéi hop voi Ban NCPT nghién ctru chon lya cac tng dung va hé théng
phan mém quan tri phu hop tiy theo ngudn luc va kha ning tai chinh.
5.5. Ké hoach kinh doanh tirng nganh nghé:
« Vin tai Quéc té:

- Tang cudng phat trién hé thong dai 1y méi, dic biét dbi véi cac dai Iy
manh, c6 hang chi dinh.

Tang cuong tuyén dung, ddo tao nhan su sales, chim soc khach hang
gi01, ¢o kinh nghiém.

- Quan Iy tot chi ph1 va su dung cac nguon luc tai chinh.

- Duy tri tot cac mdi quan hé mat thiét voi cac ddi tac cung cdp chién lugc.

» Giao nhan Noi dia:

- Nang cao nghiép vu ctia nhin vién giao nhan, t6 chirc bd may tac nghiép
theo hudng tinh gon, ting ning suét lao dong.

- Tiét kiém chi phi, ting cudng quan 1y chi phi chi ho va tam tng cta nhan
vién.

» Kinh doanh Kho bai:

- Pam phan gitr gia dich vu ddu vao trong tinh hinh kinh té kho khan.

- Cit giam cac khu vuc kho it hang hodc khong c6 hang dé ting hiéu qua
suc chtra va dich vu tai cac khu vuc kho tap trung.

- Nghién ctu khai thac kho hang chira ké (hang pallet), chtta hang hoa
dién tir, may tinh, dién thoai di dong, linh kién dién tur 16n.

- Nghién ctru khai thac thi truong kho nhu cau dién tich st dung nho Ié,
hé sb st dung di¢n tich kho cao, nam trong vanh dai cac khu vuc do thi.

» Khai thac Cang thong quan ngi dia:

- Tiép tuc mo rong viée ky két hop dong hang tau trong ndm 2013.

- Pay manh khai thac san lugng hang dong bai, dic biét 1 hang gao, hang
ha bai chd xudt, nham tiép tuc ting san lugng hang hoa thong qua cang.

- Tiép tuc khai thac lugng hang nhép, hang rat rudt tir cac chu hang, hing
tau va cang chuyén vé Sotrans ICD.

- Trién khai viéc thuc hién bao céo tu dong — EDI ddi voi hang tau, tranh
sai sot.

» Kinh doanh Xiing diu:
- T4p trung phat trién kinh doanh xing dau, cét giam kinh doanh nhét.
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VI. KET LUAN:

Nam 2012 tinh hinh kinh té ¢6 ddu hiéu hoi phuc nhung con cham, gia tri
hang hoa xuit nhip khau déu ting nhung san lugng giam dan dén san luong
van tai toan nganh giam manh nhit 13 vén tai qudc té. Diéu d6 anh huéng
chinh dén hoat dong kinh doanh cua cong ty. Trong nam cong ty da tung
budc thuc hién quan 1y chit ché va cit giam chi phi déng thoi phat trién nang
cao chat luong dich vu dé dung virng trong bdi canh hién nay. Viéc tai cau
truc, loai bé cac hoat dong kinh doanh khong hiéu qua, phan tach sap nhap
mot sb nganh nghé kinh doanh s& mang lai hiéu qua trong thoi gian t6i.

Nam 2013 s& van con 1a naim kho khin cho nganh dich vu logistics, bang
nhi¢u bién phéap cu thé tirng nganh nghé, tirng by phan chirc nang s€ giup
cong ty duy tri dugc nang luc va cting nhu hi¢u qua nhirng nam qua.

Ngay 18 thang 01 nam 2013

Noi nhén:

- HbQT, BKS.

- Ban TGD.

- Thu truéng cac don vi,
phong ban truc thudc.
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CONG TY CO PHAN KHO VAN MIEN NAM
1B Hoémg Di@u, Phuong 13, Quén 4
Thanh phd H6 Chi Minh, CHXHCN Viét Nam

BAO CAO CUA BAN TONG GIAM POC
Ban Téng Giam déc Cong ty C6 phan Kho Vén Miéq Nam (goi tit 1a “Céng ty”) dé trinh bao céo ndy cing
véi bao cao tai chinh cia Cong ty cho nam tai chinh két thiic ngay 31 thang 12 nam 2012.
HQI PONG QUAN TRI VA BAN TONG GIAM POC

Céc thanh vién ciia Hoi dong Quan tri va Ban Téng Giam ddc Cong ty dd diéu hanh Cong ty trong nim va dén
ngay lap bao cdo nay gom:

Hoi dong Quan tri

Ba Boan Thi Pong Chu tich

Ba Nguyén Thi Diéu Phé Cha tich (tir nhi€ém ngay 19 thang 4 nam 2012)
Ong Ding Vii Thanh Thanh vién (b6 nhiém ngay 19 thang 4 nam 2012)
Ong Tran Manh Puc Thanh vién (bd nhiém ngay 19 thang 4 nam 2012)

Ong Dinh Quang Hoan Thanh vién (bd nhiém ngay 19 thang 4 nim 2012)

Ong Khuit Tung Phong Thanh vién (b nhiém ngay 19 thang 4 ndm 2012 va tir nhiém ngay 30 thang 8
nam 2012)

Ong T6 Hai Thanh vién (tir nhiém ngay 19 thang 4 nam 2012)

Ong Nguyén Thé Vinh Thanh vién (tir nhiém ngay 19 thang 4 nam 2012)

Ong Tran Quyét Thing Thanh vién (bd nhiém ngay 30 thang 8 nam 2012)

Ong Lé Viét Thanh Thanh vién (bd nhiém ngay 30 thang 8 nam 2012)

Ban Téng Giam doc . )

Ong Dang Vi Thanh Tong Giam doc

Ba Doan Thi Pong Ph6 Tong Giam doc (tir nhiém ngay 1 thang 1 ndm 2013)
Ong Tran Manh Puc Ph6 Tong Giam doc

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Tong Giam doc Cong ty co trach nhiém 1ap bdo céo tai chinh hang nam phan anh mot cach trung thuc va
hop 1y tinh hinh tai chinh cling nhu ket qua hoat dong kinh doanh va tinh hinh luu chuyén ticn t¢ cua Cong ty
trong nam. Trong viéc 1dp cac bao cao tai chinh nay, Ban Tong Gidm doc dugc yéu cau phai:

e Lua chon céc chinh sach ké toan thich hop va 4p dung cac chinh sach dé mot cach nhat quén;

e Duara cac xét doan va udce tinh mot cach hop 1y va than trong;

e Néurd cic nguyén tic ké toan thich hop co dugc tuan thu hay khong, c6 nhing ap dung sai 1éch trong yéu
can dugc cong bd va giai thich trong bao céo tai chinh hay khong;

e Lap bdo cdo tai chinh trén co sé hoat dong lién tuc trir trudng hop khong thé cho rang Cong ty sé tiép tuc
hoat ddng kinh doanh; va

e Thiét ké va thyc hién hé thng kiém soat ndi bo mot cach hitu hiéu cho muc dich 1ap va trinh bay bao céo
tai chinh hop 1y nhdm han ché rui ro va gian lan.

Ban Tong Giam ddc Cong ty chiu trach nhiém dam bao rang so ké toan dugc ghi chép mot cach phu hop dé
phan 4nh mot cach hop 1y tinh hinh tai chinh ctia Cong ty & bat ky thoi diém nio va dam bao rang bao céo tai
chinh tuan thu cac Chuin muc ké toan Viét Nam, Hé théng ké toan Viét Nam va cac quy dinh hién hanh c6
lién quan tai Viét Nam. Ban Tong Gidm dbc ciing chiu trich nhiém dam bao an toan cho tai san ciia Cong ty
va thyc hién cac bié€n phép thich hop dé ngan chan va phat hi¢n cac hanh vi gian lan va sai pham khac.

: ’ ring Cong ty di tuan thu cac yéu ciu néu trén trong viée 1ap béo céo tai chinh.
/CONG TY \»
CO PHAN Thayima
KHO VAN -T2 &

ng Giam doc,

ﬁqf-;-‘?mﬁr l o
<-22""Ping Vii Thanh

Tong Giam doc
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BAO CAO KIEM TOAN BPQC LAP

Kinh gui: Cic cb dong
Hoi dong Quan trj va Ban Tong Giam doc
Cong ty Co phan Kho van Mien Nam

Chung t6i da kiém toan bang can dbi ké toan tai ngay 31 thang 12 nim 2012 cung véi bao cdo két qua hoat
dong kinh doanh, bao céo luu chuyén tién té cho nam tai chinh két thuc cing ngay va thuyét minh bao cao tai
chlnh kém theo (goi chung 1a "bdo cdo tai chinh") cua Cong ty C6 phan Kho Van Mién Nam (goi tit 1a "Cong

y"), 1ap ngay 22 thang 2 nam 2013, tir trang 3 dén trang 24. Cac bao céo tai chinh kém theo khong nham phan
anh tinh hinh tai chinh, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té theo cic nguyén tic va
thong 18 ké toan dwoc chip nhan chung tai cac nude khac ngoai Viét Nam.

Trach nhiém cua Ban Tong Giam doc va Kiém toan vién

Nhu d3 trinh bay trong Bao cdo cua Ban Tong Giam ddc tai trang 1, Ban Toéng Giam déc Cong ty co trach
nhiém 1ap bdo cdo tai chinh. Trach nhi€m cua chung t6i 1a dua ra y kién ve bdo céo tai chinh nay dya trén két
qua cua cudc kiém toan.

Co sb cia v Kkién

Chung t6i da thuc hi¢n kiém toan theo cac Chuin muc kiém toan Viét Nam. Cac Chuin muc nay yéu cau
chung t6i phai 1ap ké hoach va thuc hién cong viéc kiém toan dé dat dugc sy dam bao hop ly rang cac bao cdo
tai chinh khong c6 céc sai sot trong yéu. Cong viéc kiém toan bao gdm viéc kiém tra, trén co sé chon miu, cac
béng chimg xac minh cho cdc s6 liéu va cac thong tin trinh bay trén bao cao tai chinh. Ching toi cing dong
thoi tién hanh danh gia cac nguyén tac ké toan duoc ap dung va nhitng uéc tinh quan trong cua Ban Tong
Giam dbc, clng nhu cach trinh bay téng quat cua béo cdo tai chinh. Ching t6i tin twdng ring cong viéc kiém
toan d4 cung cap nhiing co s& hop 1y cho ¥ kién ciia chung t6i.

Y kién

Theo y ,kién cua chung tdi, bdo cao tai chinh kem theo da phan anh trung thue va hop 1y, trén cc khia canh
trong yeu, tinh hinh tai chinh cﬁq Cong ty tai ngay 31 thang 12 nam 2012 cting nhu két qua hoat dong kinh
doanh Va tinh h1nh luu chuyen t1en te cho nam ta1 chlnh ket thuc cung ngay, phu hop V0'1 cac Chuan muyc ke

Huynh Vii Dai Trong
Ph6 Tong Giam doc ) Kiém toan vién )
Chung chi kiém toan vién so 0488/KTV Chung chi kiém toan vién so0 1204/KTV

Thay mat va dai dién cho

CONG TY TNHH DELOITTE VIET NAM
Ngay 22 thang 2 nam 2013

Thanh phé H6 Chi Minh, CHXHCN Viét Nam



CONG TY CO PHAN KHO VAN MIEN NAM
1B Hoang Diéu, Phuong 13, Quén 4
Thanh phd H6 Chi Minh, CHXHCN Viét Nam

B4o cdo tai chinh
Cho nam tai chinh két thic ngay 31 thang 12 nam 2012

BANG CAN DPOI KE TOAN
Tai ngay 31 thang 12 nam 2012

MAU B 01-DN
Pon vi: VND
o Mi  Thuyét
TAI SAN s6  minh 31/12/2012 31/12/2011
A. TAI SAN NGAN HAN 100 136.062.901.110  123.923.083.960
(100=110+120+130+140+150)
L. Tién va cic khodn twong dwong tién 110 5 62.477.239.278 56.839.351.320
1. Tién ‘ 111 4.119.169.621 4.835.728.189
2. Céc khoan twong duong tién 112 58.358.069.657 52.003.623.131
IL Cic khoin déu tu tai chinh ngén han 120 6 2.672.781.360 2.409.966.840
I. DAu tunginhan , 121 6.979.120.100 6.979.120.100
2. Dy phong giam gia du tu ngin han 129 (4.306.338.740) (4.569.153.260)
III. Cac khoan phai thu ngén han 130 59.364.550.018 55.694.266.046
1. Phai thu khach hang 131 56.467.180.551 48.302.465.144
2. Tra true cho ngudi ban 132 1.066.244.156 1.252.471.681
3. Céc khoan phai thu khéc 135 3.641.602.832 7.415.773.968
4. Du phong phai thu ngan han khé doi 139 7 (1.810.477.521) (1.276.444.747)
IV. Hang tén kho 140 3.667.811.986 4.057.443.164
1. Hang ton kho 141 8 3.667.811.986 4.057.443.164
V. Tai san ngin han khéc 150 7.880.518.468 4.922.056.590
1. Chi phi trd truéc ngan han 151 1.006.319.659 595.461.503
2. Thué gié trj gia tang dugc khéu trir 152 2.815.768 68.233.332
3. Thué va cac khoan khéc phai thu Nha nuée 154 147.660.765 653.589.111
4. Tai san ngén han khac 158 9 6.723.722.276 3.604.772.644
B. TAI SAN DAI HAN 200 33.242.520.509 38.643.473.902
(200=210+220+240+250+260)
I.  Taiséin c6 dinh 220 30.978.074.493 35.761.175.903
1. Tai san ¢6 dinh hitu hinh 221 10 29.623.322.795 34.182.685.705
- Nguyén gid , 222 99.048.737.288 98.408.597.620
- Gid tri hao mon lity ké 223 (69.425.414.493)  (64.225.911.915)
2. Tai san ¢6 dinh v6 hinh 227 11 1.354.751.698 1.578.490.198
- Nguyén gid , 228 2.534.943.731 2.534.943.731
- Gid tri hao mon liiy ké 229 (1.180.192.033) (956.453.533)
IL Cic khoin déu tur tai chinh dai han 250 1.680.000.000 1.680.000.000
1. Pau tu vao cong ty lién két 252 12 1.680.000.000 1.680.000.000
IIL Tai sin dai han khac 260 584.446.016 1.202.297.999
1. Chi phi tra trudc dai han 261 13 408.517.416 813.369.399
2. Tai san dai han khac 268 175.928.600 388.928.600
TONG CONG TAI SAN (270=100+200) 270 169.305.421.619  162.566.557.862

Cdc thuyét minh kém theo tir trang 8 dén trang 24 la bo phan hop thanh cia bdo cdo tai chinh



CONG TY CO PHAN KHO VAN MIEN NAM
1B Hoang Diéu, Phuong 13, Quén 4
Thanh phd H6 Chi Minh, CHXHCN Viét Nam

Bao cao tai chinh

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2012

BANG CAN DPOI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 nam 2012

NGUON VON
A. NOQ PHAI TRA (300=310+330)

I. N¢ ngfm han
1. Phai tra nguoi ban
. Nguoi mua tra tién trude
. Thué va cac khoan phai nop Nha nudc
. Phai tra nguoi lao dong
. Chi phi phai tra
. C4c khoan phai tra, phai nop ngin han khac
. Qu¥ khen thuong, phuc loi

NN bW

II. Ng dai han
1. Phai tra dai han khac
2. Du phong trg cap mat viéc 1am

B. NGUON VON (400=410+430)

I Vén chii s hiru
1. Vén diéu l¢
2. Vén khac cua chit s hiru
3. Chénh léch ty gia hbi doai
4. Quy dau tu phat trién
5. Qu¥ du phong tai chinh
6. Loi nhuan chua phan phdi

TONG CONG NGUON VON (440=300+400)

300

310
312
313
314
315
316
319
323

330
333
336

400

410
411
413
416
417
418
420

440

Thuyét
Mi s0 minh

31/12/2012

MAU B 01-DN
Pon vi: VND

31/12/2011

40.784.687.703

40.216.811.703
28.835.899.275
401.140.262

14 3.124.736.596
4.243.114.288
212.218.008

15 2.812.755.373
586.947.901

567.876.000
567.876.000

128.520.733.916

16 128.520.733.916
83.518.570.000
5.654.810.040

20.836.829.464
4.078.708.499
14.431.815.913

36.685.793.030

35.963.815.481
23.960.739.800
280.479.408
2.812.708.795
4.840.831.002
532.574.435
2.304.976.704
1.231.505.337

721.977.549
425.096.000
296.881.549

125.880.764.832

125.880.764.832
83.518.570.000
4.453.538.386
37.257.128
18.434.286.157
3.763.537.087
15.673.576.074

169.305.421.619

162.566.557.862

Cdc thuyét minh kém theo tir trang 8 dén trang 24 la bo phan hop thanh cia bdo cdo tai chinh



CONG TY CO PHAN KHO VAN MIEN NAM
1B Hoéng Di@u, Phuong 13, Quén 4 ) Bao cao tai chinh
Thanh pho H6 Chi Minh, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2012

BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 nam 2012

MAU SO B 01-DN

Thuyét
CAC CHI TIEU NGOAI BANG CAN POI KE TOAN minh 31/12/2012 31/12/2011

1. Vat tu, hang héa nhén giit hg, nhan gia cong (VND) 002 504.987.308.658 481.866.865.792

2. No kho doi da xu ly (VND) 004 624.958.040 219.366.460
3. Ngoai t¢ (USD) 007 49.268.37 597.679,32
4. Ngoai t¢ (EUR) 007 553,51 7.720,76

Gia tri vat tu hang hda nhan giir ho tai ngay két thuc nién do ké toan thé hién gia tri cua cac loai hang hoéa dang

P yl

<

1< PEng Vii Thanh Truong Vin Thuin Lé Minh Hai
Tong Giam doc Keé toan truwéng Nguwdoi lap
Ngay 22 thang 2 nam 2013

Cdc thuyét minh kém theo tir trang 8 dén trang 24 la bg phdn hop thanh cia bdo cdo tai chinh
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CONG TY CO PHAN KHO VAN MIEN NAM
1B Hoang Di¢u, Phuong 13, Quéan 4

Bao cao tai chinh

Thanh phd H6 Chi Minh, CHXHCN Viét Nam Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2012

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2012

Mi Thuyét

MAU B 02-DN
Pon vi: VND

2011

CHI TIEU s6  minh 2012
1. Doanh thu ban hang va cung cép dich vu 01 18 607.333.539.266
2. Céc khoan giam trir doanh thu 02 -
3. Doanh thu thudn vé ban hang va cung cap dich vu

(10=01-02) 10 607.333.539.266
4. Gia vbn hang ban va dich vu cung cap 11 19  (494.863.939.410)
5. Loi nhuan gop vé ban hang va cung cip dich vu

(20=10-11) 20 112.469.599.856
6. Doanh thu hoat dong tai chinh 21 21 5.551.121.412
7. Chi phi tai chinh 22 22 (150.080.908)

Trong do: Chi phi lai vay 23 (12.856.111)
8. Chi phi ban hang 24 (72.337.057.705)
9. Chi phi quan 1y doanh nghiép 25 (13.278.489.079)
10. Loi nhuén thuén tir hoat dong kinh doanh

(30=20+(21-22)-(24+25)) 30 32.255.093.576
11. Thu nhép khac 31 602.551.452
12. Chi phi khac 32 (19.384.066)
13. Loi nhuén khac (40=31-32) 40 23 583.167.386
14. Loi nhuan trugc thué (40=31-32) 50 32.838.260.962

15. Chi phi thué thu nhap doanh nghiép hién hanh 51 24 (8.038.082.990)

619.669.801.000

619.669.801.000

(504.134.238.211)

115.535.562.789
6.865.369.757

(1.864.903.355)
(7.901.215)

(75.172.267.915)

(13.573.611.321)

31.790.149.955
613.702.804
(587.548.914)
26.153.890
31.816.303.845

(7.790.870.771)

16. Loi nhuan sau thué (60=50-51-52) 60 24.800.177.972 24.025.433.074
___17. Lai co bén trén ¢6 phiéu 70 25 2.969 2.877
CONG TY\'A
cO PHAN Py =
KHO VAN / Nl ‘Xjé.
MIEN N | -
Ay i
““Pang Vi Thanh Trwong Van Thuan Lé Minh Hai
Tong Giam doc Ke toan truwéng Nguwoi l1ap
Ngay 22 thang 2 nam 2013

Cdc thuyét minh kém theo tir trang 8 dén trang 24 la bg phdn hop thanh cia bdo cdo tai chinh
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CONG TY CO PHAN KHO VAN MIEN NAM
1B Hoémg’ Di@u, Phuong 13, Quén 4
Thanh phd H6 Chi Minh, CHXHCN Viét Nam

) B4o c4o tai chinh
Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2012

BAO CAO LUU CHUYEN TIEN TE
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2012

MAU B 03-DN
Pon vi: VND
Ma
CHI TIEU s0 2012 2011
I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Loi nhuan truéc thué 01 32.838.260.962 31.816.303.845
2. Diéu chinh cho cic khoan:
Khéu hao tai san c6 dinh 02 5.562.633.005 6.610.334.943
Céc khoan dy phong 03 271.218.254 2.054.555.406
L chénh léch ty gia hdi doai chua thuc hién 04 69.770 -
Lai tir hoat dong dau tu 05  (5.229.617.746) (4.833.724.720)
Chi phi 13i vay 06 12.856.111 7.901.215
3. Loi nhuén tir hoat dong kinh doanh truéc thay ddi von luu
dong 08 33.455.420.356 35.655.370.689
Thay ddi cac khoan phai thu 09  (7.136.332.115) 9.189.668.579
Thay d6i hang ton kho 10 389.631.178 (1.524.946.246)
Thay ddi cac khoan phai tra 11 3.959.996.407 (9.506.157.119)
Thay dbi chi phi tra trudc 12 (6.006.173) 890.694.379
Tién 13i vay da tra 13 (12.856.111) (7.901.215)
Thué thu nhap doanh nghiép da nop 14 (7.754.870.771) (7.485.774.127)
Tién thu khéc tir hoat dong kinh doanh 15 1.250.976.502 2.396.589.338
Tién chi khac cho hoat dong kinh doanh 16 (4.640.422.782) (6.919.129.336)
Luu chuyén tién thuén tir hoat dgng kinh doanh 20 19.505.536.491 22.688.414.942
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi mua tai san ¢d dinh va cac tai san dai han khac 21 (783.993.895) (369.012.867)
2. Tién thu tir thanh ly tai san c¢6 dinh 22 818.181 192.550.000
3. Tién thu hoi tir ban lai cac ¢ phiéu 24 - (36.050.000)
4. Tién thu c6 tic va lgi nhuan dugc chia 27 5.293.512.396 4.541.919.092
Luu chuyén tién thuén tir hoat dong du tw 30 4.510.336.682 4.329.406.225
III. LUU CHUYEN TIEN TU HOAT PONG TAI CHIiNH
1. Tién vay ngén han nhan dugc 33 13.152.384.262 4.000.000.000
2. Tién chi tra ng gbc vay 34 (13.152.384.262) (4.000.000.000)
3. Cb tirc da tra 36 (18.357.195.700) (16.828.392.798)
Luru chuyén tién thuin tir hoat dgng tai chinh 40  (18.357.195.700) (16.828.392.798)
Luu chuyén tién va twong dwong tién thuin trong nim 50 5.658.677.473 10.189.428.369
Tién va twong dwong tién diu nim 60 56.839.351.320 46.144.280.101
Anh huong ciia thay doi ty gla héi doai quy d6i ngoai té 61 (20.789.515) 505.642.850
Tién va twong dwong tién cudi nim 70 62.477.239.278 56.839.351.320

Thong tin b sung cho cdc khoéin phi tién té

Tién chi tra Cé‘ te va thu tir 1ai trong ndm khong bao gdm sb tién lf?}n luot 1a 142.270.893 ddng (nam 2011:
125.381.193 dong) va 263.943.036 dong (nam 2011: 324.193.567 dong) la s co tic da cong bo trong nam

.., DIDUNG chua thanh toan Va khoan lai du thu nhung chua thu tal ngay 31 thang 12 nam 2012 Vi vay, cac khoan

/WJ’

oL

_

Lé Minh Hai
Nguwoi 1ap

; Truwong Vin Thuin
Tong giam dbc Ke toan truwéng

Ngay 22 thang 2 nam 2013

Cdc thuyét minh kém theo tir trang 8 dén trang 24 la bg phdn hop thanh cia bdo cdo tai chinh
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CONG TY CO PHAN KHO VAN MIEN NAM

1B Hoang Diéu, Phudng 13, Quén 4 B4o c4o tai chinh
Thanh pho H6 Chi Minh, CHXHCN Viét Nam Cho nam tai chinh keét thic ngay 31 thang 12 nam 2012
THUYET MINH BAO CAO TAI CHINH MAU B 09-DN

Cdc thuyét minh nay la mét b phdn hop thanh va can diege doc dong thoi véi bdo cdo tai chinh

1. THONG TIN KHAI QUAT
Hinh thirc s¢ hiru von

Cong ty C phan Kho Van Mién Nam (goi tat 1a “Cong ty”) 1 cong ty ¢ phan dugc chuyén doi tir
Doanh nghiép Nha nuéc 1a Cong ty Kho Van Mién Nam theo Quyét dinh s6 1546/QD-BTM ngay 27
thang 9 nam 2006 ciia B6 Thuong mai (nay 1a Bo Cong thwong). Cong ty hoat dong theo Gidy chiing
nhan dang ky kinh doanh s 0300645369 dang ky 1an déu ngay 29 thang 12 nam 2006 va thay dbi 1an
thir 7 ngay 1 thang 12 nam 2011 do S& Ké hoach va Piu tu Thanh phé HO6 Chi Minh cép. C6 dong
chinh cua Cong ty 1a Tong Cong ty Pau tu va Kinh doanh Von Nha nude (“SCIC”) véi ty 1€ so hitu
chiém 47,73% von diéu 1¢ ciia Cong ty, twong duwong véi quyén biéu quyét tuong ung. C6 phiéu cua
Cong ty chinh thirc ding ky giao dich tai S¢ Giao dich ching khoan Thanh phé HO Chi Minh tir ngay
4 thang 2 nam 2010 v&i mi ¢6 phiéu 1a STG.

Téng sb nhan vién cua Cong ty tai ngay 31 thang 12 nam 2012 14 330 nguoi (nam 2011: 350 ngudi).
Hoat dong chinh

Hoat dong chinh cua Cong ty 1a vén tai hang hoa duong thuy noi dia, kinh doanh kho, bai, cang, nha
xudng, van phong lam viéc, xép da, giao nhan hang hoa, dich vu dai ly vén tai bing duong hang
khong, duong bién, dudong bo, dudng sit, van tai da phuong thire, dai ly tau bién, moi gidi hang hai,
dich vu logistics, dich vu hai quan, dich vu phat chuyén nhanh, kinh doanh kho ngoai Quan CFS
(gom, phat hang 1¢), ICD (cang thong quan ndi dia), trung tdm phan phdi (logistics center), dich vu
kinh doanh hang qua canh va chuyén tai hang hoa, dai ly kinh doanh xang dau, mua ban dau nhét,
héa chét (trir héa chit c6 tinh doc hai manh), san xuit gia cong cac san pham dau nhét, dau md boi
tron. san xudt bao bi cac loai (trir tai ché phé thai, san xuét bot gidy, ché bién g8), mua ban, sira chira
tan trang céc loai thung phi st - nhua, mua ban vat tu, thiét bi van tai kho hang, mua ban hang may
mac va nguyén phu liéu may maic, kinh doanh nha hang, khach san (khong hoat dong tai tru s¢), kinh
doanh 1ir hanh ndi dia va quéc té, dai ly ban vé may bay, vé tau hda. dai ly bao hiém, cho thué xe 6 to,
mua ban phu gia, nguyén liéu pha ché dau nhon, kinh doanh bat dong san, kinh doanh vén tai hang
héa bang 6 t6; van chuyén hanh khich bing 6 t6 theo hop dong, dai Iy ban vé tau thuy, ban budn
phan bén, binh dc quy.

2. CO SO LAP BAO CAO TAI CHINH VA NAM TAI CHINH
Co sé 1ap bao cao tai chinh
Béo cdo tai chinh kém theo dugce trinh bay béng Dér}g Viét Nam (VND), theo nguyén tic gia gbc va
phu hop véi cac chuan myc ké toan Viét Nam, hé thong ké toan Viét Nam va cac quy dinh hién hanh
¢6 lién quan tai Viét Nam.
Cac bdo cdo tai chinh kem theo khong nhim phan 4nh tinh hinh tai chinh, két qua hoat dong kinh
doanh va tinh hinh Iuu chuyén tién t¢ theo cac nguyén tac va thong I¢ ké toan dugc chap nhan chung
tai cac nudc khac ngoai Viét Nam.
Nam tai chinh

Nam tai chinh ctia Cong ty bit ddu tir ngay 1 thang 1 va két thuc vao ngay 31 thang 12.



CONG TY CO PHAN KHO VAN MIEN NAM

1B Hoang Diéu, Phudng 13, Quén 4 Bio c4o tai chinh
Thanh pho H6 Chi Minh, CHXHCN Viét Nam Cho nam tai chinh keét thic ngay 31 thang 12 nam 2012
THUYET MINH BAO CAO TAI CHINH (Tiép theo) MAU B 09-DN

Cdc thuyét minh nay la mét b phdn hop thanh va can diege doc dong thoi véi bdo cdo tai chinh

3. AP DUNG HUONG DAN KE TOAN MOI

Ngay 24 thang 10 nam 2012, Bo Tai chinh dd ban hanh Thong tu sé 179/2012/TT-BTC (“Théng tu
179”) quy dinh viéc ghi nhan, danh gia va xu ly cac khoan chénh Iéch ty gid trong doanh nghiép.
Thong tur 179 ¢6 hiéu luc thi hanh ké tir ngay 10 thang 12 nam 2012 va duoc ap dung tir nim tai
chinh 2012. Théng tu 179 dua ra huéng dan cu thé vé ty gia ap dung dbi véi viée thanh toan va danh
gi4 lai cac khoan muc tién té c6 gdc ngoai té. Ban Tong Giam dbc danh gia Thong tu 179 khong ¢
anh huong trong yéu dén bio cdo tai chinh ctia Cong ty cho nam tai chinh két thic ngay 31 thang 12
nam 2012.

4. TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Sau day la cac chinh sach ké toan chu yéu duoc Cong ty ap dung trong viéc 1ap béo cdo tai chinh:
U'éc tinh ké toan
Viéc 1ap bao cdo tai chinh tuan thu theo cac chuén muc ké toan Viét Nam, hé théng ké toan Viét Nam
va cac quy dinh hién hanh cé lién quan tai Viét Nam yéu cau Ban Tong Giam doc phai cé nhiing udc
tinh va gia dinh anh huong dén so li€u bao cdo vE cong ng, tai san va viéc trinh bay cac khoan cong
ng va tai san tiém tang tai ngay ket thic nién do ke toan ciing nhu cac s6 li€u bao céo vé doanh thu va
chi phi trong su6t ndm tai chinh. Mac du cac udc tinh ké toan dugc 1ap bang tat ca sy hi€u bict cua
Ban Tong Giam doc, so liéu phat sinh thyc té cé thé khac véi cac udc tinh, gia dinh dit ra.
Cong cu tai chinh
Ghi nhin ban dau
Tai san tai chinh
Tai ngay ghi nhén ban dau, tai san tai chinh dugc ghi nhén theo gia gbc cong cac chi phi giao dich c6
lién quan tryc ti€p dén viéc mua sam tai san tai chinh d6. Tai san tai chinh ciia Cong ty bao gom tién
va cac khoan tuwong duong ti€n, cac khoan dau tu tai chinh ngan han, cac khoan phai thu khach hang
va phai thu khéc, cac khoan ky cugc, ky quy ngan han va dai han.
Cong no tai chinh
Tai ngdy ghi nhan ban ddu, céng no tai chinh duoc ghi nhan theo gia gde trir di cac chi phi giao dich
c6 lién quan truc tiep dén viéc phat hanh cong no tai chinh d6. Cong ng tai chinh cta Cong ty bao
g0m cac khoan phai trd ngudi ban va phai trd khac, chi phi phai tra va nhan ky cuoc, ky quy dai han.
Dinh gid lgi sau lan ghi nhén ban diu
Hién tai, chua c6 quy dinh vé danh gia lai cong cu tai chinh sau ghi nhén ban déu.
Tién va cac khoin twong dwong tién
Tién va cac khoan twong dwong tién bao gdm tién mit tai quy, cac khoan tién giri khong ky han, cac
khoan dau tu ngan han, c6 kha nang thanh khoan cao, dé¢ dang chuyén doi thanh tién va it rui ro lién
quan dén viéc bién dong gia tri.
Du phong phai thu khé doi
Du phong phai thu kho doi dugc trich 1ap cho nhitng khoan phai thu d3 qué han thanh toan tir séu

thang tr¢ 1én, hodc cac khoan phai thu ma ngudi ng khéd c6 kha ndng thanh toan do bi thanh ly, pha
san hay cac kho khan tuong tu.
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Hang ton kho

Hang t6n kho dugc xac dinh trén co so gia thdp hon giita gia gbc va gia tri thuan c6 thé thuc hién
dugc. Gia gbe hang ton kho bao gém chi phi nguyén vat lidu truc tiép, chi phi lao dong truc tiép va
chi phi san xuat chung, néu c6, dé co dugc hang ton kho ¢ dia diém va trang thai hién tai. Gia gbc cta
hang t6n kho dugc xac dinh theo phuong phép nhép trude xuét trude . Gia tri thuan co thé thuc hién
duoc duge xac dinh bang gia ban udc tinh trir cac chi phi dé hoan thanh cing chi phi tiép thi, ban
hang va phéan phdi phat sinh.

Dy phong giam gia hang ton kho dugc trich 1ap cho hang ton kho 15i thoi, hong, kém pham chat va
trong trudng hop gid ghi s6 cua hang ton kho cao hon gia tri thuan cé thé thuc hién dugc tai ngay két
thuic nién do ké toan.

Tai san c6 dinh hiru hinh va khiu hao

Tai san ¢ dinh hiru hinh dugc trinh bay theo nguyén gid trir gia tri hao mon lity ké Nguyén gia tai
san co dinh hitu hinh bao gdm giad mua va toan bd céac chi phi khac lién quan truc tiép dén viéc dua tai

san vao trang thai san sang st dung. Tai san cb dinh hitu hinh dugc khiu hao theo phwong phap
duong thang dua trén thoi gian hitu dung udc tinh, cu thé nhu sau:

Nha xuéng va vat kién trac 6 - 40
May moc va thiét bi 6-10
Thiét bi van phong 3-5
Phuong tién vén tai 6-10

Céc khoan 13i, 16 phat sinh khi thanh 1y, ban tai san 1a chénh léch gifta thu nhap tir thanh ly va gia tri
con lai cua tai san va dugc ghi nhan vao bao cao két qua hoat dong kinh doanh.

Thué hoat dong

Mot khoan thué duge xem la thué hoat dong khi bén cho thué van dugc huong phan 16n cac quyén loi
va phai chiu rti ro v€ quyén s¢ hitu tai san.

Doanh thu cho thué hoat dong dugc ghi nhan theo phuong phap dudng thing trong sudt thai gian cho
thué. Chi phi truc tiép ban dau phat sinh trong qua trinh dam phan ky hop ddng thué hoat dong duoc
ghi nhan vao gié tri con lai cia tai san cho thué va ké toan theo phwong phap dudng thing trong sudt
thoi gian cho thué.

Chi phi thué hoat dong duoc ghi nhan vao bao cdo két qua hoat dong kinh doanh theo phuong phéap
duong thang trong suot thoi gian thué.

Tai san c6 dinh vé hinh va khiu hao

Tai san ¢6 dinh v6 hinh thé hién quyén sir dung dét, phin mém may tinh va trang web dugc trinh bay
theo nguyén gia tru gia tri hao mon lily ke.

Quyén sir dung dét thé hién quyén Cong ty sir dung 16 dét tai 36/1 Suong Nguyét Anh, Phuomg 9,
Thanh ph6 Pa Lat, CHXHCN Viét Nam trong 50 nam. Quyén s dung dat dugc khau hao theo
phuong phap dudng thang theo thoi gian st dung cua 16 dat.

Phan mém may tinh va trang web dwoc khéu hao theo phuong phap dudng thing trong vong 5 nam.
Cic khoin dau tu chimg khoin

Céc khoan ddu tu chimg khoan dwoc ghi nhan bit ddu tir ngdy mua khoan dau tu ching khoan va

dugc x4c dinh gia tri ban ddu theo nguyén gia va cac chi phi lién quan dén giao dich mua cac khoan
dau tu ching khoan.
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Tai cac ky ké toan tiép theo, cac khoan dau tu ching khoan dwoc xac dinh theo nguyén gia trir cac
khoan du phong giam gia dau tu chung khoan.

Dy phong giam gia dau tu chimg khoan dugc trich 1ap theo cac quy dinh vé ké toan hién hanh. Theo
do, Cong ty dugc phép trich 1ap du phong cho cac khoan déau tu ching khoan ty do trao doi ¢6 gia tri
ghi s6 cao hon gia thi truong tai ngay ket thuc nién do ké toan.

Piu tu tai chinh dai han

Dau tu tai chinh dai han 1a cac khoan dau tur vao cong ty lién két duoc xac dinh gia tri ban dau theo
nguyén gia va céc chi phi lién quan dén giao dich nay. Tai cidc nam tai chinh ti€p theo, cac khoan dau
tu tai chinh dai han dugc xac dinh theo nguyén gia trir cac khodn gidm gia khoan dau tu.

Cong ty lién két 1a mot cong ty ma Cong ty c6 anh huong dang ké nhung khong phai la cong ty con
hay cong ty lién doanh cua Cong ty. Anh huong dang ké thé hién ¢ quyén tham gia vao viéc dua ra
cac quyet dinh v& chinh sach tai chinh va hoat dong clia bén nhan dau tu nhung khong c6 anh huong
vé mit kiém soat hodc dong kiém soat nhitng chinh sach nay.

Cac khoan tra trudc dai han

Chi phi tra trude dai han bao gém gia tri cong cy, dung cy, linh kién loai nhé da xuét dung, dugc xem
1a c6 kha nang dem lai lgi ich kinh té trong tuong lai cho Cong ty véi thoi han tir mot nam trg 1én.
Cac chi phi nay dugc vn hoa dudi hinh thirc cac khoan tra trude dai han va duge phan bd vao bao
céo két qua hoat dong kinh doanh, sir dung phuwong phap dudng thing trong vong ba nam.

Ghi nhan doanh thu
Doanh thu ban hang dugc ghi nhan khi dong thoi thoa man tit ca nim (5) diéu kién sau:

(a) Cong ty da chuyén giao phan 16n rui ro va loi ich gin lién v&i quyén sd hitu san phdm hodc hang
héa cho nguoi mua;

(b) Coéng ty khong con nim gitr quyén quan ly hang héa nhu ngudi s¢ hitu hang hda hoac quyén
kiém soat hang hoéa;

(c) Doanh thu duoc x4c dinh twong ddi chic chin;

(d) Cong ty s& thu duoc loi ich kinh té tir giao dich ban hang; va

(e) Xac dinh dugc chi phi lién quan dén giao dich ban hang.

Doanh thu cua giao dich vé& cung cip dich vu dugc ghi nhén khi két qua cua giao dich d6 dugc xac
dinh mot cach dang tin cdy. Truong hop giao dich vé cung cap dich vu lién quan dén nhidu nam thi
doanh thu duoc ghi nhan trong ndm theo két qua phan cong viéc da hoan thanh tai ngay két thic nién
do ké toan cua nam d6. Két qua cua giao dich cung cap dich vu dugc xac dinh khi théa man tht ca
bdn (4) diéu kién sau:

(a) Doanh thu duoc x4c dinh twong ddi chic chén;

(b) C6 kha nang thu dugc 1¢i ich kinh té tur giao dich cung cép dich vu dé;

(c) Xéc dinh duoc phin cong viée da hoan thanh tai ngay két thuc nién do ké toan; va

(d) Xéc dinh duoc chi phi phat sinh cho giao dich va chi phi dé hoan thanh viéc cung cp dich vu dé.

Lai tién giri dugce ghi nhén trén co s& don tich, dugc xac dinh trén s6 du céc tai khoan tién gui va 1ai
suat ap dung.

Lai tir cac khoan dau tur dugc ghi nhan khi Cong ty c6 quyén nhan khoan lai.

Ngoai té

Trong nam, Cong ty da ap dung phi hoi t6 Thong tu s6 179 va Chuan muc ké toan Viét Nam s6 10 -
quy dinh Ve ghi nhan, danh gid va xur ly cdc khoan chénh 1€ch ty gid trong doanh nghiép thay thé

Théng tu s6 201. Theo d6, cac nghiép vu phat sinh bang cac loai ngoai té duogc chuyen dbi theo ty gia
tai ngay phat sinh nghiép vu. S6 du cac khoan muc tién té c6 gdc ngoai té tai ngay két thiic nién do ké
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toan duoc chuyén ddi theo ty gia mua tai ngdy nday do ngan hang thuong mai noi Cong ty mé tai
khoan cong b6. Chénh léch ty gid phat sinh duoc hach toan vao béo cdo két qua hoat dong kinh
doanh. Lai chénh léch ty gia do danh gi4 lai cac s6 du cac khoan muc co gbc ngoai té tai ngay két
thiic nién do ké toan khong dugc ding dé chia cho ¢6 dong.

Chi phi di vay
Chi phi 1ai vay dugc ghi nhan vao bao céo két qua hoat dong kinh doanh khi phat sinh.
Céac khodn du phong

Céc khoan du phong dugc ghi nhan khi Cong ty c6 nghia vu no hién tai do két qua tir mot su kién da
xay ra, va Cong ty cé kha nang phai thanh todn nghia vu nay. Cac khoan du phong dugc xac dinh trén
co s& udce tinh ciia Ban Téng Giam dbc vé cac khoan chi phi can thiét dé thanh toan nghia vu ng nay
tai ngay két thuc nién d¢ ké toan.

Thué
Thué thu nhap doanh nghiép thé hién téng gia tri cua sb thué phai trad hién tai va $6 thué hon lai.

S6 thué phai tra hién tai dugc tinh dya trén thu nhap chiu thué trong nam. Thu nhép chiu thué khac

v6i loi nhuén thuan duoc trinh bay trén bao cao két qua hoat dong kinh doanh vi thu nhap chiu thué
khong bao gbm céc khoan thu nhap hay chi phi tinh thué ‘hodc duge khiu trir trong cac nam khac (bao
gdm ca 15 mang sang, néu c6) va ngoai ra khong bao gdm cac chi tiéu khong chiu thué hoic khong
dugc khiu trir.

Thué thu nhdp hoan lai dugc tinh trén cac khoan chénh 1éch giira gia tri ghi s6 va co so tinh thué thu
nhdp cua cac khoan muyc tai san hodc cong ng trén bao cdo tai chinh va dugc ghi nhan theo phuong
phap bang can dbi ké toan. Thué thu nhap hoan lai phai tra phai duoc ghi nhan cho tat ca cac khoan
chénh 1éch tam thoi con tai san thué thu nhap hodn lai chi duoc ghi nhan khi chdc chin c6 du loi
nhuén tinh thué trong twong lai dé khau trir cac khoan chénh 1éch tam thoi.

Thué thu nhap hoan lai dugc xac dinh theo thué suét du tinh s& ap dung cho nam tai san dugc thu hdi
hay no phai tra dugc thanh toan. Thué thu nhdp hodn lai dugc ghi nhan vao bao cdo két qué hoat
dong kinh doanh va chi ghi vao vén chu so hitu khi khoan thué d6 c6 lién quan dén cac khoan muc
duogc ghi thing vao vén chu so hiu.

Tai san thué thu nhap hoan lai va ng thué thu nhap hodn lai phai tra dugc b trir khi Cong ty 6 quyén
hop phép dé bu trir giita tai san thué thu nhap hién hanh v6i thué thu nhap hién hanh phai nop va khi
cac tai san thué thu nhap hoan lai va ng thué thu nhdp hoan lai phai tra lién quan tdi thué thu nhap
doanh nghiép dugc quan 1y boi cing mot co quan thué va Cong ty c6 du dinh thanh toan thué thu
nhép hién hanh trén co sé thuan.

Viéc xac dinh thué thu nhdp doanh nghiép phai ndp va thué thu nhap hoan lai cua Cong ty can clr vao
cac quy dinh hién hanh vé thué. Tuy nhién, nhitng quy dinh nay thay d6i theo timg thoi ky va viéc
xdc dinh sau cung vé thu¢ thu nhdp doanh nghiép tuy thudc vao ket qua kiém tra cua co quan thué co
tham quyén.

Céc loai thué khéc dugc 4p dung theo c4c luat thué hién hanh tai Viét Nam.

Cac quy

Cong ty duoc trich lép cac quy tir loi nhuén sau thué hang nam theo diéu 1& Cong ty va theo Nghi
quyét cia Pai hdi dong c¢6 dong thudng nién.
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5. TIEN VA CAC KHOAN TUONG PUONG TIEN
31/12/2012 31/12/2011
VND VND
Tién mat 1.267.195.171 706.161.400
Tién giri ngan hang 2.851.974.450 4.129.566.789
Céc khoan tuong dwong tién 58.358.069.657 52.003.623.131

62.477.239.278 56.839.351.320

Cac khoan twong dwong tién thé hién cac khoan tién guri 6 ky han tai cac ngan hang bing Pdng Viét
Nam vo6i thoi gian ddo han tir 1 thang dén 3 thang voi 1ai suat tr 8% dén 9% (ndam 2011: tir 13,5%

dén 14%).
6. CAC KHOAN PAU TU TAI CHINH NGAN HAN

31/12/2012 31/12/2011
VND VND

Piu tu ching khoan ngin han
Chimg khoan da niém yét 4.516.720.100 4.516.720.100
Chimg khoan chua niém yét 2.462.400.000 2.462.400.000
6.979.120.100 6.979.120.100
Du phong giam gi4 dau tw ngan han (4.306.338.740) (4.569.153.260)
2.672.781.360 2.409.966.840

Cong ty trich 1ap du phong giam gia dau tu dua trén gia dong cua tai ngay giao dich cubi nam tai
chinh d6i v6i nhirg chimg khoan niém yét. D4i v6i nhimg chig khoan chua niém yét, Cong ty trich
1ap du phong dua trén bdo gia trung binh ctia 3 cong ty ching khoan, trudong hop khong thu thép
dugc gia thi truong ciia chimg khoan chua niém yét thi Cong ty khong trich 1ap du phong.

7. DU PHONG PHAI THU NGAN HAN KHO POI
31/12/2012 31/12/2011
VND VND
Cong ty TNHH Dos-Tex Viét Nam (*) 789.775.980 789.887.871
Cong ty TNHH Glory Oceanic (Viét Nam) 442.926.708 -
Cong ty TNHH TM DV XNK Hiép Tién Phat 259.576.268 207.911.620
Cong Ty Cb Phan Dabaco Tién Giang 241.404.012 -
Alisped USA - 231.751.073
Khéch hang khac 76.794.553 46.894.183
1.810.477.521 1.276.444.747

(*) Cong ty TNHH Dos-Tex Viét Nam dugc Ban Quan Ly cac Khu Cong nghiép Tinh Hung Yén
(thudc UBND Tinh Hung Yén) quyét dinh thanh 1ap theo Gidy Chimg nhén Pau tu s 052043000082
(chtng nhan lan dau ngay 23 thang 2 nam 2009, chimg nhén thay d6i lan thi nhit ngay 21 thang 8
nam 2009). Tai thoi diém 31 thang 12 nam 2011, Cong ty da trich lap 100% dw phong phai thu khé
doi cho Cong ty TNHH Dos -Tex Viét Nam v 6i s6 tién 1a 789.775.980 dong. Ban Quan ly cac Khu
Cong nghiép Tinh Hung Yén, Co quan quyét dinh thanh 14p, da c6 y kién 1a Cong ty TNHH Dos-Tex
Viét Nam da nging hoat dong, khong c6 kha ning thanh toan theo Cong van tra 101 s6 499/BQL-DT
ngay 27 thang 10 nam 2011 nén Ban Tdng Giam déc Cong ty dang xem xét viée xir ly tai chinh cua
khoan ng khong c6 kha nang thu hdi nay. Theo Khoan 4 Diéu 6 quy dinh vé diéu kién Xu ly tai chinh
céc khoan no khong cé kha nang thu hoi tai Thong tu s6 228/2009/TT-BTC do B Tai chinh ban
hanh ngay 7 thang 12 nam 2009 thi ddi v&i t6 chirc kinh té 1a khach ng dd ngimg hoat dong, khong co
kha nang chi tra, diéu kién dé xir Iy khoan no 14 khi c¢6 “Xéc nhan cta co quan quyét dinh thanh lap
doanh nghiép hodc t chirc diang ky kinh doanh vé viéc doanh nghiép, to chirc da ngimg hoat dong
khong c6 kha nang thanh toan”.

Tai ngay 1ap béo cdo nay, Cong ty van chua xir 1y khoan ng khong c6 kha nang thu hdi néi trén.
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8. HANG TON KHO
31/12/2012 31/12/2011
VND VND
Cong cu, dung cu - 16.291.000

Hang ho 3.667.811.986 4.041.152.164
3.667.811.986 4.057.443.164

9. TAI SAN NGAN HAN KHAC
31/12/2012 31/12/2011
VND VND
Tam Ung 6.193.537.476 3.176.812.644

530.184.800
6.723.722.276

427.960.000
3.604.772.644

Ky quy, ky cugc ngén han

10.

TAI SAN CO PINH HU'U HINH

Nha xuong va
vat kién truc

May moéc va
thiét b
VND

5.437.641.499
608.668.438
(94.085.180)

Phuong tién
van tai
VND

39.810.344.625

Thiét bi
van phong
VND

2.363.274.394
175.325.457
(49.769.047)

Téng
VND

98.408.597.620
783.993.895
(143.854.227)

5.952.224.757

39.810.344.625

2.488.830.804

99.048.737.288

VND
NGUYEN GIA
Tai ngay 1/1/2012 50.797.337.102
Tang -
Thanh ly -
Tai ngay 31/12/2012  50.797.337.102
GIA TRI HAO MON LUY KE

Tai ngay 1/1/2012
Khéu hao trong nim
Thanh ly

41.590.397.865
1.589.108.915

3.477.102.245
380.036.714
(89.622.880)

17.662.799.165
3.096.125.097

1.495.612.640
273.623.779
(49.769.047)

64.225.911.915
5.338.894.505
(139.391.927)

Tai ngay 31/12/2012

43.179.506.780

3.767.516.079

20.758.924.262

1.719.467.372

69.425.414.493

GIA TRI CON LAI

Tai ngay 31/12/2012

7.617.830.322

2.184.708.678

19.051.420.363

769.363.432

29.623.322.795

Tai ngay 31/12/2011

9.206.939.237

1.960.539.254

22.147.545.460

867.661.754

34.182.685.705

Tai ngay 31 thang 12 nam 2012, tai san ¢ dinh ctia Cong ty bao gdm mot s tai san da khéu hao hét
nhung vin dang con tiép tuc s dung v6i nguyén gia 1a 43.263.712.847 ddng (nim 2011:
29.206.800.048 ddng). Trong sb tai san ¢b dinh hiru hinh ¢6 mot sb tai san tam thoi khong sir dung va
dang cho thanh 1y véi gid tri con lai 190.897.445 ddng (nam 2011: 0 dong).

11. TAI SAN CO PINH VO HINH

Quyén su Phan mém Trang i
dung dat may tinh web Tong

. . VND VND VND VND
NGUYEN GIA
Tai ngay 1/1/2012 va 31/12/2012  1.287.550.000 1.069.512.750  177.880.981 2.534.943.731
GIA TRI HAO MON LUY KE
Tai ngay 1/1/2012 145.922.356  640.869.123  169.662.054  956.453.533
Khéu hao trong ndm 25.751.004  194.783.904 3.203.592  223.738.500
Tai ngay 31/12/2012 171.673.360 _ 835.653.027  172.865.646 1.180.192.033
GIA TRI CON LAI
Tai ngay 31/12/2012 1.115.876.640  233.859.723 5.015.335 1.354.751.698
Tai ngay 31/12/2011 1.141.627.644  428.643.627 8.218.927 1.578.490.198
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12. PAUTU VAO CONG TY LIEN KET
Pau tu vao cong ty lién két the;‘ hién khoan dau tu vao Cong ty C6 phan SDB Viét Nam (“Cong ty
lién két”), mot cong ty c6 phan dugc thanh ldp theo Gidy chung nhan dang ky kinh doanh so
41132000017 do S¢ Ké hoach va Dau tu Thanh phé H6 Chi Minh cap ngay 13 thang 12 ndm 2007,
va cac gidy chimg nhén stra doi. Hoat dong chinh cua Cong ty lién keét la kinh doanh dich vu kho bai;
dich vu dai ly v‘efm tai; dich vu tha tuc, hai quan; dich vu logictics. Gia goc cua klrloén‘dﬁu tu la
1.680.000.000 dong (ndm 2011: 1.680.000.000 dong) chi€m 35% (nam 2011: 35%) von di€u 1€ cing
nhu quyén biéu quyet trong Cong ty lién két. Tai ngay ket thic nién do ke toan, Cong ty lién ket
khong phat sinh 10 1ty ké nén khong can trich 1ap dy phong.
13. CHI PHi TRA TRUOC DAI HAN
2012 2011
VND VND
S du dau ndm 813.369.399 1.425.272.285
Téang trong ndm 213.581.737 333.759.730
Phéan b vao chi phi trong nam (618.433.720) (945.662.616)
S6 du cudi nam 408.517.416 813.369.399
14. THUE VA CAC KHOAN PHAI NQP NHA NUOC
31/12/2012 31/12/2011
VND VND
Thué gid tri gia tang 843.738.111 810.667.734
Thué xuét nhép khéau - -
Thué thu nhép doanh nghiép 2.038.082.990 1.754.870.771
Thue thu nhdp cd nhén 242.859.695 245.767.203
Cac loai thué khac 55.800 1.403.087
3.124.736.596 2.812.708.795
15. CAC KHOAN PHAI TRA, PHAI NOP NGAN HAN KHAC
31/12/2012 31/12/2011
VND VND
Kinh phi cong doan 25.863.591 193.651.488
Bao hiém y t 3.817.977 -
Bao hiém that nghiép 8.031.074 -
Nhan ky quy, ky cugc ngan han 1.217.092.496 1.180.835.774
Phai tra khac 1.557.950.235 930.489.442
2.812.755.373 2.304.976.704
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THUYET MINH BAO CAO TAI CHINH (Tiép theo)

16.

VON CHU SO HUU

Thay déi trong vén chii sé' hiru

Tai ngay 1/1/2011
Loi nhuan trong nam
Chénh léch ty gia hoi doai

Phan phoi quy
Chia co tac
Chi tr quy

Trich 1ap quy khen thudng, phic lgi

Giam khac

Tai ngay 31/12/2011
Loi nhuan trong nam
Chénh léch tygia hoi doai

Phan phoi quy
Chia co tac
Chi tr quy

Trich 1ap quy khen thudng, phic lgi -

Giam khac

MAU B 09-DN
Cac thuyét minh nay 1a mét b phdn hep thanh va can duwoc doc dong thei véi bao céo tai chinh

Vén khéc cua Chénh léch ty Quy dau tu Qu§ du phong Loi nhuan chua
Vén diéu lg chu sé hitu gi& héi dodi va phét trién tai chinh phan phéi Tong
VND VND VND VND VND VND VND
83.518.570.000 2.906.976.300 (477.756.234)  10.915.825.004 2.965.054.250 18.603.456.223 118.432.125.543
- - - - - 24.025.433.074 24.025.433.074
- - 515.013.362 - - - 515.013.362
- 1.546.562.086 - 7.518.461.153 1.589.789.912 (10.654.813.151) -
; - ; - - (10.857.414.100)  (10.857.414.100)
; - ; - (522.160.715) - (522.160.715)
- ; ; - (4.824.461.137)  (4.824.461.137)
; - ; _ (269.146.360) (618.624.835) (887.771.195)
83.518.570.000 4.453.538.386 37.257.128  18.434.286.157 3.763.537.087 15.673.576.074 125.880.764.832
- - - - - 24.800.177.972 24.800.177.972
; ; (37.257.128) ; ; - (37.257.128)
- 1.201.271.654 - 2.402.543.307 720.762.992 (4.324.577.953) -
; ) ; - _ (18.374.085.400)  (18.374.085.400)
- ; ; - (2.396515.722)  (2.396.515.722)
; - ; - (405.591.580) (946.759.058)  (1.352.350.638)
83.518.570.000 5.654.810.040 - 20.836.829.464 4.078.708.499 14.431.815.913 128.520.733.916

Tai ngay 31/12/2012

Theo Nghi quyét Pai hoi dong Co dong ngay 19 thang 4 nim 2012, cac ¢6 dong Cong ty di quyét dinh tra co tirc cho nam tai chinh két thuc ngay 31 thang 12 nim 2011 la
16.703.714.000 ddng (nim 2011 da tam trich va tra 8.351.857.000 dong) tir loi nhuan chua phan phdi. Ciing tai cugc hop nay, Cong ty di quyét dinh thanh toan thi lao cho Hoi
ddng Quan tri va Ban kiém soét la 480.508.661 dong. Ngoai ra theo nghi quyét Hoi ddng quan tri ngay 15 thang 8 nam 2012, Hoi dong quan tri da quyét dinh tam wng ¢6 tic cho
cac c6 dong cho nam tai chinh két thuc ngay 31 thang 12 nam 2012 1a 10.022.228.400 dong.

Céc khoan giam khéc tir quy du phong tai chinh bao gém xir ly no phai thu khé doi di vai Cong ty Alisped USA, mot khach hang duoc xir ly theo quyét dinh s 214/QD-KVMN

cia Tong Giam Ddc (cin ctr theo quy ché KTTC ban hanh kém theo QD s6 396/QD-KVMN ngay 29 thang 9 nam 2011).

C4c quy dau tu va phat trién, quy du phong tai chinh va quy khen thuéng phic loi dugc trich 1ap theo didu 18 cua Cong ty va nghi quyét Pai hoi ddng cd dong thuong nién 2012 sb
025/NQ-DHDCD ngay 19 thang 4 nam 2012.
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17.

Von dieu 1§

Theo Giéy ching nhén dang ky kinh doanh, vbn diéu 1¢ ciia Cong ty 1a 83.518.570.000 dong. S6
lugng c6 phan va ménh gia cd phan nhu sau:

31/12/2012
86 lugng c6 phan dugc phép phat hanh 8.351.857
86 ¢6 phan da phat hanh va gop von day du 8.351.857
Meénh gia c6 phicu (VND) 10.000

Cong ty chi c6 mét loai ¢b phan thuong khong huong cbd tire ¢b dinh. C6 dong s¢ hitu b phan thuong
dugc nhén cb tire khi dugc cong bo va ¢6 quyén biéu quyet theo ti 1€ mot quyen biéu quyet cho moi
¢b phan s& hitu tai cac cude hop ¢ dong cua Cong ty. Tét ca cac c¢b phan déu c6 quyén thira huong
nhu nhau d6i v6i gia tri tai san thudn cia Cong ty.

Tinh hinh gép vén didu 18 Cong ty cua cic cb dong cung vdi ti 16 s hiru tai ngay két thuc nién do ké
toan nhu sau:

S6 luong c¢6 phiéu Vébn da gop
31/12/2012 31/12/2011 31/12/2012 31/12/2011
VND VND
SCIC. 3.985.942 3.985.942  39.859.420.000 39.859.420.000
Céc co dong khac 4.365.915 4.365.915  43.659.150.000  43.659.150.000

BQ PHAN THEO LINH VUC KINH DOANH

pé phuc vu muc dich quan ly, co cAu td chirc cua Cong ty dugc chia thanh 2 bg phén hoat dong - B
phén dich vu cang, kho vén, giao nhan vén tai va B phan kinh doanh xing dau, nhét. Cong ty lap
bao cdo b phéan theo hai bg phan kinh doanh nay. Cac thong tin by phén vé hoat dong kinh doanh
cua Cong ty nhu sau:

Chi tiéu Dich vu kho véan, Kinh doanh )
giao nhén van tai xang dau, nhot Tong cong
VND VND VND

Cho nim tai chinh két thic ngay 31
thiang 12 ndm 2012

Doanh thu thudn tir ban hang ra bén ngoai 435.382.032.747

Doanh thu thun tir ban hang cho cac bd

phan khac

Gi4 vén hang ban va dich vu cung cép
Loi nhuén gop vé ban hang va dich vu
cung cap

Doanh thu hoat dong tai chinh va thu
nhép khac

Céc chi phi truc tiép

Chi phi khéu hao va chi phi phan b6
Loi nhuén trudc thué

Chi phi thué thu nhap doanh nghié¢p
Loi nhuan sau thué

Tai ngay 31 thang 12 ndm 2012
Tai san by phan

Tai san khong phan b

Téng tai san

No phai trd by phan

No phai tra khéng phan bd

Téng no phai tra

329.201.399.477
106.180.633.270

5.671.227.684
75.236.323.124
5.386.080.563
31.229.457.267
7.635.882.066
23.593.575.201

171.951.506.519

165.662.539.933
6.288.966.586

482.445.180
4.986.055.630
176.552.442
1.608.803.694
402.200.924
1.206.602.771

607.333.539.266

494.863.939.410
112.469.599.856

6.153.672.864
80.222.378.753
5.562.633.005
32.838.260.962
8.038.082.990
24.800.177.972

91.147.456.892

91.147.456.892
34.904.150.582

34.904.150.582

9.820.531.525

9.820.531.525
953.646.353

953.646.353

100.967.988.417
68.337.433.202
169.305.421.619
35.857.796.935
4.926.890.768
40.784.687.703
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Cho niim tai chinh két thuc ngay 31

thang 12 nam 2011

Doanh thu thuan tir ban hang ra bén ngoai 454.277.547.197
Doanh thu thuan tir ban hang cho céc bd
phén khac

Gi4 vén hang ban va dich vu cung cip
Loi nhl}én g0p vé ban hang va dich vy

165.392.253.803  619.669.801.000

344.548.535.412  159.585.702.799  504.134.238.211

cung cap 109.729.011.785 5.806.551.004  115.535.562.789
Doanh thu hoat dong tai chinh,va thu

nhép khac 7.316.457.929 162.614.632 7.479.072.561
Céc chi phi truc tiép 80.854.192.028 3.733.804.534 84.587.996.562
Chi phi khéu hao va chi phi phan b 6.435.424.379 174.910.564 6.610.334.943
Loi nhuan trude thué 29.755.853.307 2.060.450.538 31.816.303.845
Chi phi thué thu nl}ap doanh nghiép 7.275.758.137 515.112.634 7.790.870.771

Loi nhuin sau thué

Tai ngay 31 thang 12 nam 2011
Tai san by phan

Tai san khong phan b

Téng tai san

No phai tra bd phan

No phai tra khong phan bd

Téng ng phai tra

22.480.095.170

1.545.337.904

24.025.433.074

87.310.508.748

87.310.508.748
28.458.011.860

28.458.011.860

10.456.377.094

10.456.377.094
671.874.781

671.874.781

97.766.885.842
64.799.672.020
162.566.557.862
29.129.886.641
7.555.906.389
36.685.793.030

18. DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu ban hang
Doanh thu cung cap dich vu

2012
VND

171.951.506.519
435.382.032.747

2011
VND

165.392.253.803
454.277.547.197

19. GIA VON HANG BAN VA DICH VU CUNG CAP

Gia von cua hang héa da ban
Gia von cua dich vy da cung cap

607.333.539.266 619.669.801.000
2012 2011
VND VND

165.662.539.933
329.201.399.477

159.585.702.799
344.548.535.412

20. CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Chi phi nguyén li¢u, vat li¢u
Chi phi nhan cong

Chi phi khdu hao tai san ¢ dinh
Chi phi dich vy mua ngoai

Chi phi khac

494.863.939.410 504.134.238.211
2012 2011

VND VND
622.064.449 1.062.583.912

53.359.505.315
5.562.633.105
16.627.457.972
8.909.853.169

51.511.096.513

6.610.334.943
17.822.005.793
10.075.674.190

85.081.514.010

87.081.695.351
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21.

22.

23.

24.

DOANH THU HOAT PQNG TAI CHINH

Lai tién giri

C4 tuc, loi nhuan dugc chia

Lai chénh 1éch ty gia da thuc hi¢n
Lai chénh 1éch ty gia chua thyc hién
Lai do ban ngoai t&

CHI PHi TAI CHINH

Lai tién vay

L do ban ngoai t&

L chénh léch ty gia da thyc hién

L6 chénh léch ty gia chua thuc hién
Dy phong giam gi4 cac khoan dau tu

LOI NHUAN KHAC

Thu tir thanh 1y tai san c¢b dinh
Khac
Thu nhap khac

Gia tri con lai cua tai san ) dinh da thanh ly

Khac
Chi phi khac

Loi nhuin Khac

2012
VND

4.547.332.865

2011
VND

3.959.646.609

CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

Loi nhuén truée thué
Tru: Thu nhap khong chiu thué

Cong: Cac khoan chi phi khong duoc khau trir

Thu nhép chju thué
Thué suat

Chi phi thué thu nhap doanh nghiép hién hanh

685.929.000 906.466.050
302.811.584 1.980.755.735
15.047.963 -

- 18.501.363
5.551.121.412 6.865.369.757
2012 2011

VND VND
12.856.111 7.901.215
35.974.810 129.056.147
308.946.774 678.674.533
15.117.733 -
(222.814.520) 1.049.271.460
150.080.908 1.864.903.355
2012 2011

VND VND

818.181 192.550.000
601.733.271 421.152.804
602.551.452 613.702.804
(4.462.300) (224.937.939)
(14.921.766) (362.610.975)
(19.384.066) (587.548.914)
583.167.386 26.153.890
2012 2011

VND VND

32.838.260.962

31.816.303.845

(685.929.000) (906.466.050)

- 253.645.289
32.152.331.962 31.163.483.084
25% 25%
8.038.082.990 7.790.870.771

Cong ty c6 nghia vu phai ndp thué thu nhap doanh nghiép theo ty 16 25% tinh trén thu nhap chiu thué.

Cong ty khong ghi nhéan tai san thué thu nhdp hoan lai va thué thu nhép hoan lai phai tra vi khong co
chénh I¢ch tam thoi dang ké gitra gia tri ghi s0 va co s¢ tinh thué thu nhap cia cac khoan muc tai san

va ng phai tra trén bao cdo tai chinh.
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25.

26.

27.

LAI CO BAN TREN CO PHIEU

Viéc tinh toan 13i co ban trén c6 phiéu phan bo cho cac ¢d dong sé hitu c6 phan pho thong cua Cong
ty dugc thuc hién trén co so cac so li¢u sau:

2012 2011
VND VND
Loi nhuén dé tinh 14i co ban trén c¢6 phiéu 24.800.177.972 24.025.433.074
Séﬂcé phiéu pho thong binh quén gia quyén cuia cd phan
phd thong 8.351.857 8.351.857
Lii co ban trén ¢ phiéu 2.969 2.877
CAM KET THUE HOAT PONG
2012 2011
VND VND
Chi phi thué hoat dong t5i thiéu da ghi nhan vao
béo cao két qua hoat dong kinh doanh trong nam 28.901.970.434 18.761.550.392

Tai ngay két thuc nién do ké toan, Cong ty cé cac khoan cam két thué hoat dong khong hury ngang véi
lich thanh toan nhu sau:

31/12/2012 31/12/2011

VND VND

Trong vong mt ndm 3.466.419. 023 8.856.205.020
Tir nam thir hai dén nam thir nam 5.068.413.301 8.674.631.200
Sau ndm nam 3.303.859.500 4.203.945.000
Tong cong 11.838.691.824 21.734.781.220

Céc khoan thanh toan thué hoat dong thé hién sé tién thué dat dai han, thué kho va thué van phong tai
cac xi nghiép.

CONG CU TAI CHINH

Qudn Iy riii ro vén

Cong ty quan tri nguon vbn nhim dam bao rang Cong ty c6 the vira hoat dong lién tuc vira t6i da hoa
loi ich cua cac c6 dong thong qua t6i wu hoa s6 du ngudn Von va cong ng. Cau triic von ctia Cong ty
bao gdm cac khoan ng, t1en va cac khoan tuong duong tién, va phan von thugc so hitu cua cac co
d6ng cua Cong ty (bao gdbm von gop, cac quy va loi nhuan chua phan phdi).

Cdc chinh sdch ké todn chii yéu

Chi tiét cac chinh sach ké toan chu yéu va cac phuong phap ma Céng ty 4p dung (bao gdm céc tiéu

chi dé ghi nhén, co so x4c dinh gia tri va co s& ghi nhan cac khoan thu nhp va chi phi) ddi véi timg
loai tai san tai chinh va cong ng tai chinh duogc trinh bay tai Thuyét minh so 4.
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Cadc logi cong cu tai chinh
Gia tri ghi so

31/12/2012 31/12/2011
VND VND

Tai san tai chinh
Tién va cac khoan twong duong tién 62.477.239.278 56.839.351.320
Phai thu khach hang va phai thu khac
(trtr dy phong phai thu ngan han khé doi) 58.298.305.862 54.441.794.365
Dau tu ngén han 2.672.781.360 2.409.966.840
Tai san tai chinh khac 706.113.400 816.888.600
Tong cong 124.154.439.900 114.508.001.125
Cong no tai chinh
Phai tra khach hang va phai tra khac 31.648.654.648 26.265.716.504
Chi phi phai tra 212.218.008 532.574.435
Cong no tai chinh khac 567.876.000 425.096.000
Téng cong 32.428.748.656 27.223.386.939

Cong ty chua danh gia gid tri hop 1y cua tai san tai chinh va cong no tai chinh tai ngay két thiic nién
d6 ké toan do Théng tu s6 210/2009/TT-BTC do Bo Tai chinh da ban hanh ngay 06 thang 11 nim
2009 (“Théng tu 210”) ciing nhu cac quy dinh hién hanh chua ¢6 huéng dan cu thé vé viéc xac dinh
gi4 tri hop 1y ciia cic tai san tai chinh va cong no tai chinh. Thong tu 210 yéu ciu ap dung Chuan
muc béo céo tai chinh Quéc té vé viée trinh bay bao cdo tai chinh va thuyét minh thong tin d6i voi
cong cu tai chinh nhung khong dua ra huéng dén tuong dwong cho viéc danh gia va ghi nhan cong cu
tai chinh bao gdm ca ap dung gia tri hop 1y, nhdam phi hop véi Chudn muc bao céo tai chinh Qudc té.

Muc tiéu quan ly rii ro tai chinh

Rui ro tai chinh bao gom rui ro thi truong (bao gom rui ro ty gia va rii ro vé gia), rui ro tin dung va
rui ro thanh khoan.

Riii ro thi trwong

Hoat dong kinh doanh ctia Cong ty s& chiu rui ro khi ¢ sy thay déi vé ty gia hdi doai va gia.

Quan ly rui ro ty gid

Cong ty thyc hién mot s6 cac giao dich co gbe ngoai té, ‘theo d6 Cong ty s& chiu rui ro khi c6 bién
dong vé ty gid. Tuy nhién, Cong ty khong c6 rui ro 16n vé ti gia vi luén dam bao dy trix ngudn ngoai

t¢ can thiét dé dap tmg cac nhu ciu cta Cong ty. Gia tri ghi s0 cua céc tai san bang tién va cong ng
bang tién c6 goc bang ngoai t¢ tai thoi diém cudi ndm nhu sau:

Cong ng Tai san

31/12/2012 31/12/2011 31/12/2012 31/12/2011

VND VND VND VND

bo la My (USD) 8.580.146.719  5.866.629.234 4.697.435.201 16.117.737.461
Euro (EUR) 195.410.730 294.696.308 68.650.822 199.958.457
Yén Nhat (JPY) - 4.370.181 - -
Dola Uc (AUD) 29.965.208 30.310.547 - -
bola Singapore (SGD) 39.981.680 19.564.140 - -

Phan tich d¢ nhay déi véi ngoaqi té

Cong ty chu yéu chiu anh huong cua thay dbi ty gia cua Dong D6 la My, Pdng Euro, Pdng Yén
Nhét, Dong D6 la Uc va Bong D6 la Singapore.
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Béng sau ddy thé hién phan tich do nhay d01 v6i ngoai t¢ cua Cong ty trong trudng hop ty gia dong
Viét Nam tang/giam 10% so voi cac dong tién trén. Ty 1¢ thay d6i 10% dugc Ban Téng Giam dbc sir
dung khi phan tich rui ro ty gia va thé hién danh gia cia Ban Tong Giam dbc vé muc thay ddi co thé
c6 cua ty gia. Phan tich d6 nhay véi ngoai t€ chi 4p dung cho cac s6 du cta cac khoan muc tién té
béng ngoai t¢ tai thoi diém cubi nam va diéu chinh viéc danh gia lai cac khoan muc nay khi c6 10%
thay doi cua ty gia. Néu ty gia cac dong ngoai t& dudi day so voi Pong Viét Nam tang/giam 10% thi
loi nhuén trude thué trong nim cua Cong ty s& ting/giam cac khoan twong tmg nhu sau:

2012 2011

VND VND
b6 la My (USD) 388.271.152 (1.025.110.823)
Euro (EUR) 12.675.991 9.473.785
Yén Nhat (JPY) - 437.018
Pola Uc (AUD) 2.996.521 3.031.055
bola Singapore (SGD) 3.998.168 1.956.414
Téng cong 407.941.831 (1.010.212.551)

Quan Iy rui ro vé gid co phiéu

Céc cb phiéu do Cong ty nam giir bi anh hudng boi cac rui ro thi trudng phat sinh tir tinh khong chic
chin vé gia tri twong lai cua cd phiéu dau tu. Cong ty quan ly rui ro vé gia c¢d phiéu béng cach thiét
1p han murc dau tu. Hoi dong Quan tri ciia Cong ty cling xem x¢ét va phé duyét cac quyet dinh dau tu
vao ¢b phiéu nhu nganh nghé kinh doanh, cong ty dé dau tw. Cong ty danh gia rii ro vé gia c¢b phiéu
1a khong déng ké.

Quan Iy rui ro vé gia hang hoa

Cong ty mua nguyén vét liéu, hang héa va thué dich vu tir cac nha cung cap trong va ngoai nuge dé
phuc vu cho hoat ddng san xuat kinh doanh. Do vay, Cong ty s€ chiu rui ro tir viéc thay doi gid ban
cua nguyén vat liéu, hang hda va gia thué dich vu.

Rui ro tin dung

Rui ro tin dung xay ra khi mot khach hang hodc ddi tac khong dép tmg duoc cac nghia vu trong hop
ddng dan dén cac ton that tai chinh cho Cong ty. Cong ty c6 chinh sach tin dung phi hgp va thuong
xuyén theo doi tinh hinh dé danh gi4 xem Cong ty c6 chiu rui ro tin dung hay khong. Cong ty khong
¢6 bat ky rui ro tin dung trong yéu nio véi cac khach hang hoac ddi tac boi vi cac khoan phai thu dén
tir mot s6 lwong 16n khach hang hoat dong trong nhiéu nganh khac nhau va phan bd & cac khu vuc dia
ly khéc nhau.

Quan ly riii ro thanh khodn

Muc dich quan ly rui ro thanh khoan nham dam bao dii ngudn vén dé dap Ung cac nghia vu tai chinh
hién tai va trong tuong lai. Tinh thanh khoan cing dugc Cong ty quan ly nham dam bao mirc phu trdi
gitta cong ng den han va tai san dén han trong trong ky ¢ mirc ¢6 thé duoc kiém soat ddi véi s6 von
ma Cong ty tin rang c6 thé tao ra trong ky d6. Chinh sich cta Cong ty 1 theo doi thudng xuyén cac
yéu cdu vé thanh khoan hién tai va dy kién trong twong lai nhdm dam bao Cong ty duy tri du muc dy
phong tién va,cac khoan vay nham dap tmg cac quy dinh vé tinh thanh khoan ngin han va dai han
hon.

Céc bang dudi day trinh bay chi tiét cac mic ddo han theo hop ddng con lai ddi voi tai san tai chinh
va cong no tai chinh phi phai sinh va thoi han thanh toan nhu da dugc thoa thuan. Cac bang nay dugc
trinh bay dua trén dong tién chua chiét khau cia tai san tai chinh gdm lai tir cac tai san d6, néu co va
dong tién chua chiét khau cua cong ng tai chinh tinh theo ngay sém nhit ma Cong ty phai tra. Cac
bang nay trinh bay dong tién cuia cac khoan gde va tién 14i. Viéc trinh bay thong tin tai san tai chinh
phi phai sinh 1a can thiét dé hiéu dugc viéc quan 1y rui ro thanh khoan ciia Cong ty khi tinh thanh
khoan dugc quan 1y trén co s& cong ng va tai san thuan.



CONG TY CO PHAN KHO VAN MIEN NAM
1B Hoang Diéu, Phuong 13, Quéan 4

Bao cao tai chinh

Thanh phé Hb Chi Minh, CHXHCN Viét Nam Cho nam tai chinh két thic ngay 31 thang 12 nam 2012

THUYET MINH BAO CAO TAI CHINH (Tiép theo)

Cdc thuyét minh nay la mét bg phdn hop thanh va can dwoce doc dong thoi véi bdo cdo tai chinh

Duéi 1 nim Tu 1-5 nam
VND VND

31/12/2012
Tién va cac khoan twong duong tién 62.477.239.278 -

Phai thu khach hang va phai thu khac
(trtr dy phong phai thu ngén han kh6 doi) ~ 58.298.305.862 -

Téng
VND

62.477.239.278

58.298.305.862

Déu tu ngin han 2.672.781.360 - 2.672.781.360
Tai san tai chinh khéc 530.184.800 175.928.600 706.113.400
123.978.511.300 175.928.600  124.154.439.900

31/12/2012
Phai tra khach hang va phai tra khac 31.648.654.648 - 31.648.654.648
Chi phi phai tra 212.218.008 - 212.218.008
Cong no khac - 567.876.000 567.876.000
31.860.872.656 567.876.000 32.428.748.656
Chénh léch thanh khoan thuin 92.117.638.644 (391.947.400) 91.725.691.244
Dudi 1 ndm Tur 1-5 ndm Téng
VND VND VND

31/12/2011
Tién va cac khoan twong duong tién 56.839.351.320 - 56.839.351.320

Phai thu khach hang va phai thu khac

(trir dy phong phai thu ngén han kho doi)  54.441.794.365 - 54.441.794.365
Déu tu ngin han 2.409.966.840 - 2.409.966.840
Tai san tai chinh khéc 427.960.000 388.928.600 816.888.600
114.119.072.525 388.928.600  114.508.001.125

31/12/2011
Phai tra khach hang va phai tra khac 26.265.716.504 - 26.265.716.504
Chi phi phai tra 532.574.435 - 532.574.435
Cong no khac - 425.096.000 425.096.000
26.798.290.939 425.096.000 27.223.386.939
Chénh 1éch thanh khodn thuén 87.320.781.586 (36.167.400) 87.284.614.186

Ban Tépg Giam dbc déanh gia muc tdp trung rui ro thanh khodn & mure thip. Ban Téng Giam dbc tin
tuong rang Cong ty co thé tao ra du nguodn tien dé dap tng cac nghia vu tai chinh khi dén han.

28. NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Trong nam, Cong ty da cé cac giao dich sau vdi cac bén lién quan:

2012
VND

Cong ty C6 phin SDB Viét Nam

Doanh thu 1.219.952.559

Mua hang 1.491.384.138

2011
VND

78.040.419
3.377.054.227

Thu nhép cta Hoi déng Quan tri, Ban Téng Giam déc va Ban Kiém soat dugc hudng trong nam nhu

sau:

2012
VND
Luong 3.284.358.885
Thuong 68.014.525
Céc khoan phuc 1gi khac 638.185.044

2011
VND

3.239.894.934
128.085.812
1.203.043.487
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CONG TY CO PHAN KHO VAN MIEN NAM
1B Hoémg’ Di@u, Phuong 13, Quén 4
Thanh phd H6 Chi Minh, CHXHCN Viét Nam

) B4o c4o tai chinh
Cho nam tai chinh ket thiic ngay 31 thang 12 nam 2012

THUYET MINH BAO CAO TAI CHINH (Tiép theo) ‘
Cdc thuyét minh nay la mot bo phdn hop thanh va can dwoc doc dong thoi voi bao cdo tai chinh

Sb du vai cac bén lién quan tai ngay két thuc nién do ké toan nhu sau:

2012 2011
VND VND
Cong ty C6 phan SDB Viét Nam
Cac khoan phai thu 3.700.000 -
Cac khoan phai tra 17.041.972 1.106.905.447

29.

SO LIEU SO SANH

Mot s6 s6 lidu ctia ndm trude duoce phan loai lai dé phu hop véi viée so sanh vai s6 liéu cua nam nay.

Chi tiét nhu sau:

Thay dbi thudn
VND

S6 phan loai lai
VND

S6 da bao cao
VND

Gia von hang ban

3.261.929.935
(3.261.929.935)

162.847.632.734
341.286.605.477

159.585.702.799
344.548.535.412

Gia von cua hang hoa da ban
Gia von cua dich vu da cung cap

B0 phin theo linh vue Kinh doanh

Doanh thu thuén tir ban hang ra bén ngoai

Dich vu kho vén, giao nhan van tai 454.004.819.921 454.277.547.197 (272.727.276)

Kinh doanh xing dau, nhot 165.664.981.079 165.392.253.803 272.727.276

Gia von hang ban va dich vu cung cip

Dich vy kho van, giao nhan vén tai 344.787.808.140 344.548.535.412 239.272.728

Kinh doanh xang dau, nhét 159.346.430.071 159.585.702.799 (239.272.728)

Loi nhuén gop vé ban hang va dich vu cung cip

Dich vu kho van, giao nhén van tai 109.217.011.781 109.729.011.785 (512.000.004)

Kinh doanh xang dau, nhét 6.318.551.008 5.806.551.004 512.000.004

Cic chi phi true tiép

Dich vy kho van, giao nhn vén tai 80.342.192.024 80.854.192.028 (512.000.004)

Kinh doanh xang dau, nhdt 4.245.804.538 3.733.804.534 512.000.004
S6 dibaocao SO didu chinh lai Thay dbi thuan

VND VND VND

Cam két thué hoat dong

Chi phi thué hoat dong t6i thiéu da

ghi nhén vao bao cao két qua hoat
ong kinh doanh trong nam

8.856.205.020 18.761.550.392

(9.905.345.372)

o

Lk

Lé Minh Hai
Lap bang

Trwong Vin Thuin
Ke toan truéng

Ngay 22 thang 2 nam 2013
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CAC CONG TY LIEN QUAN




6.1. DANH SACH CAC CONG TY CON CUA CONG TY CP KHO
VAN MIEN NAM:

Khong co.

6.2. DANH SACH CAC CONG TY LIEN DOANH, LIEN KET:
Bang 2: Danh séch cac cong ty lién doanh, lién két véi Cong ty CP Kho van

Mién Nam
Von diéu 1¢
TT | Tén cong ty hién tai Linh vue kinh doanh Dia chi
(VND)
Kinh doanh kho, bai,
cang, nha xuong. Xép
4.800.000.000. | d& giao nhan hang hoa. | Tang 5 toa
R 2 Trong do, Dich vu dai 1y van tai nha Viconship
Cong ty co . 3 \ . I
hin SDB Sotrans gop bang duong hang Sai Gon,
. |P n 1.680.000.000 | khong, dudng bién, 6-8 Poan Van
Viét Nam A \ N \ z A
dong (tuong duong bo, duong sat, Bo, P.9, Quan
duong 35% van tai da phuong thirc. | 4. HO Chi
VPL) Pai 1y tau bién. Dich vu | Minh

logistics, dich vu hai
quan.
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7.1. CO CAU TO CHUC CUA CONG TY:
- Ban Giam Ddoc: Tong Giam Poc va 2 Pho Tong Gidm Doc. Dén thoi diém
01/01/2013 Ban Giam Doc chi con 1 Tong Giam Doc va 1 Pho Tong

Giam Doc.

- 1 chi nhanh tai Ha N1, cac VPDD tai Hai phong, bBa Nﬁng, Binh Duong.
6 don vi thanh vién, 5 phong ban truc thudc cong ty.

- S lugng can bg, nhan vién: 335 nguoi.

So db 1: Co cau to chiic ciia Cong ty

DAI HOI D

NG C
HOI DONG QUAN TRI

BAN TONG GIAM DOC

BAN KIEM SOAT

CAC PHONG CHUC NANG m
PHONG QUAN TRI XN DL GNVT QUOCTE VAN PHONG PRI
A : N—o] N -
NGUON NHAN LUC (SOTRANS LOGISTICS) PANANG CHINHANH HA NOI
\_| PHONGKETOAN- __| XN DVKHO VAN GIAO NHAN \_|  VANPHONG
TAI CHINH (SOTRANS F&W) HAI PHONG
. XN DV KHO BAI CANG VAN PHONG
| PHONG MARKETING "
(SOTRANS P&W) | BINHDUONG
\_| BANNGHIEN CUU | XNeNvrar TIEU DIEM
VA PHAT TRIEN (SOTRANS FOCUS)
CANG KHO VAN
N 5
BAN KIEM SOAT Ao (SOTRANS CD)
XN VAT TU XANG DAU
| (SOTRANS PETROL)
7.2. BAN DPIEU HANH:

C6 3 thanh vién bao gom 1 Tong giam ddc va 2 Phé Tong Giam Pdc.

1. Ong Pang Vii Thanh
2. Ba Boan Thi Bong

3. Ong Tran Manh Dt
Ké toan Truéng Cong ty:
Tém tit 1y lich:

Téng Giam dbc.

Ph6 Tong Giam doc.

(tr nhiém tir ngay 1/1/2013)
Ph6 Tong Giam dc.

Ong Truong Vin Thuan.

* Ong Ping Vii Thanh -Téng Giam Péc Cty CP Kho van Mién Nam.

"~ Gidi tinh:

"~ Ngay thang nam sinh:
~ Noi sinh:

" S6 CMND:

" Qudc tich:

"~ DAn toc:

" Qué quan:

" Dia chi thuong tra:

Nam

11/12/1969

Thanh Hoa

171431808

Viét Nam

Kinh

Thtra Thién Hué

CD - 9 Hung Vuong 3, Phu My Hung,
P. Tan Phong, Quan 7, TP.HCM
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- S6 bién thoai lién lac: (84.8) 3826 6594

- Trinh d0 van hoa: 10/10a

Trinh d6 chuyén mon: Tién sy Kinh Té tai Lién bang Nga.

Qua trinh cong tac:

o Tur 12/2000 dén 06/2003: Cong tac vién khoa hoc vién 1am nghiép
Saint Petersburg (Lién Bang Nga).

o Tur 05/2004 dén 11/2005: Truéng phong Marketing — Xi nghiép Dai
1y Giao nhan Van tai Qudc Té - Cty CP Kho van Mién Nam.

o TUr thang 12/2005 dén 06/2008: Phé Giam DPéc XN DL Giao nhan
Van Tai Quéc Té.

o Tur thang 7/2008 dén thang 04/2011: Giam Poc XN PL Giao nhan
Van tai Quéc Té, Giam dc Chi nhanh Ha Noi.

o Tur thang 5/2011 dén nay: Tong Giam Ddc cong ty CP Kho Van Mién
Nam (Sotrans).

Chtic vy hién nay tai to chtrc niém yét: Thanh vién Hoi dong Quan tri,

Tong Giam Dc.

Ba Poan Thi Pong - Chii tich Hoi dong quan tri kiém Phé Tong Giam
Poc Cong ty CP Kho van Mién Nam.

- Gidi tinh: Nir

- Ngay thang nam sinh:  08/06/1957
- Noi sinh: Quang Tri
- 36 CMND: 024673525
- Qudc tich: Viét Nam

- Dan tdc: Kinh

- Qué quan: Quang Tri

- Dia chi thuong tru: 47-57 Nguyén Thai Binh,
P. Nguyén Thai Binh, Quéan 1, TP.HCM
- S6 Dién thoai lién lac: 3826 6594 (Ext. 116)
- Trinh 36 van hoa: 10/10
- Trinh d6 chuyén mén:  Dai hoc Bach Khoa chuyén nganh Pong co
va DPai hoc Thuong Mai chuyén nganh QTKD.
- Qua trinh cong tac:
* Tir 05/1981 dén 06/1985: Can bo K thudt Cong ty XD cap thoat nuée
sO 2
= Tir 07/1985 dén 12/2006: Cong tac tai Cong ty Kho Van Mién Nam
vo1 cac chue vu:
o Can bo K thuat, chuyén vién Ké hoach Nghiép vu.
o Truong ban Vit tu Ky thuat, Xuong pho xuong sua chira.
o Giam dc XN Kinh doanh Thuong mai.
o Phé Giam d6c Cong ty.
« Ttr 01/2007 dén 19/04/2012: Pho Chu tich HPQT kiém Pho Tong
Giam Pdc Cong ty CP Kho Van Mién Nam.
« Tir 19/04/2012 dén nay: Cha tich HDQT kiém Pho Tong Giam Pdc
Cong ty CP Kho Van Mién Nam.
* Tir 01/01/2013 nghi huu theo ché d6 xi hoi, thoi giir chirc Phé Tong
Giam Pdc Cong ty.
Chtrc vu hién nay tai to chirc niém yét: Chu tich HPQT.
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don vi
thanh vién

. Ong Tran Manh Pirc — Thanh vién HPQT kiém Phé Tong Giam Déc
Cong ty CP Kho van Mién Nam

- Gidi tinh:

- Ngay thang nam sinh:
- Noi sinh:

- S6 CMND:

- Qudc tich:

- Dan tdc:

- Qué quan:

- Dia chi thuong tru:

- S6 Dién thoai lién lac:
- Trinh d¢ van hoa:

- Trinh d6 chuyén mon:
- Qua trinh cong tac:

Nam

20/02/1970

TP.HCM

022416192

Viét Nam

Kinh

DPong Thap

115/58 Tran Pinh Xu,

P. Nguyén Cu Trinh, Q1, TP.HCM
3940 0947 (Ext. 123)

12/12

Thac si chuyén nganh QTKD DH Hang Hai.

= Ttr 01/1995 dén 12/2006: Cong tac tai Cong ty Kho Van Mién Nam

vo1 cac chure vu:

o Nhan vién giao nhan, T trudng kinh doanh.
o Phé Giam déc XN Dai Iy Giao nhan van tai Qudc té, Giam ddc Xi
nghi¢p Dich Vu Kho Van Thu buc.
* Ttr 01/2007 dén nay: Cong tac tai Cong ty CP Kho Van Mién Nam véi

cac chirc vu :

o Giam dbc XN Dich vu Kho bai cang.
o Phé Tong Giam Pdc Cong ty.
o Phé Tong Giam Ddc kiém Giam Pdc Cang Kho Van.
7 Chure vu hién nay tai td chirc niém yét: Thanh vién Ho1 déng Quan tri,

Ph6 Tong Giam Déc.

7.3. CAC VAN PHONG VA CHI NHANH:
= Van phong tru sé chinh Cong ty: Cong ty C6 phan Kho van Mién Nam

1B Hoang Diéu, P.13, Q.4, Tp. HCM

« Cac don vi true thudc:

STT

Don vi

Dia chi

Xi nghiép Pai 1y giao nhan Van tai Quoc t¢ | So 1B Hoang Diéu, Q.4, Tp. HCM.

Xi nghiép Dich vu Kho van Giao nhan

S6 1B Hoang Diéu, Q.4, Tp. HCM.

Xi nghiép dich vu Kho bai Cang

Km 9 Xa L6 Ha N¢i Q.TD, Tp. HCM.

Xi nghiép GNVT Qudc té Tiéu diém

16 Cuu Long, Q. Tan Binh, Tp. HCM.

Cang Kho van

Km 9 Xa Lo Ha No1 Q. TD, Tp. HCM.

ATl Bl B B

Xi nghiép Vat Tu Xang dau

S6 18 Hoang Diéu, Q.4, Tp. HCM.

« Cac chi nhanh truc thugc:

STT

Pon vi

bia chi

Chi nhanh SOTRANS tai Ha Noi

S6 142 Doi Can, Q. Bdng Pa, Ha Noi.
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« Cac van phong truc thudc:

STT | Don vi Dia chi

l. Van phong Binh Duong 08 Ngo Gia Ty, TX Thii Dau Mot, Binh Duong.
. Vin phong Pa Nang 245 Trung Nit Vuong, Q.Hai Chau, Pa Nang

3. Van phong Hai Phong 11 V3 Thi Sau, Ngoé Quyén, Hai Phong

Xi nghiép Vat Tu Xing Dau duoc doi tén tir Xi nghiép Hoa Dau Solube
theo thong bao sb 162/KVMN ngay 23/ 03/ 2010.

Cang Kho Van duogc thanh 1ap theo quyét dinh s6 05/2010/QD ngay 26/
01/2010.

Xi nghi¢p Giao nhan Van tai Quéc té Tiéu Piém duoc thanh lap theo
quyét dinh s6 03/2010/QP ngay 26/01/2010.

7.4. CAC PHONG CHUC NANG:

- Phong Quan tri ngudn nhén lwe:
Phong Quan tri Ngudn nhén lyc 1a phong chuyén mén cé chirc ning tham
muu gitip cho Ban Lanh dao cong ty trong quan 1y, diéu hanh vé cac linh
vuc :
- Quan tri chién lugce nhan su.
- Quan tri hanh chinh.
- Cong téac thi dua, khen thuong.
- Cong tac thanh tra, bao vé.
- Cong tac dau tu, xdy dung co ban.
- Cong tac phap ché.
- Cong tac An toan — Bdo ho lao dong — V¢ sinh moi truong.

. Ban nghién ciru va phat trién:
Ban nghién ctru va phat trién c6 chitc nang quan tri, tham muu giap Hoi
DPdng Quan Tri, Téng Giam Ddc Cong ty trong viéc xay dung chién lugc,
quy hoach, co ché chinh sach quan ly, cach thirc t6 chirc hoat dong san
xuét kinh doanh, phat trién hoat dong cong ty va cac don vi thanh vién.

. Phong Ké Toan Tai Chinh:
Phong Ké Toan Tai Chinh cong ty 1a phong quan 1y nghiép vu cé chirc
ning thyc hién cong tac ké toan tai chinh, tham muu giup Tong Giam Déc
quan 1y vé von va tai san trong hoat dong san xuat kinh doanh cua toan
cong ty: truc tiép theo ddi va quan 1y tai san c¢d dinh, tai san luu dong, von,
cong no, doanh thu, chi phi, thué va cac khoan phai ndp ngan sach nha
nudce, dé xuét phan phéi lgi nhuan, tra ¢b tac. Thuc hién cac bao cdo quyét
toan thang, quy, nim theo qui dinh cta phap luit dong thoi huéng dan, chi
dao vé chuyén mon cac phong ké toan don vj truc thudc.

= Phong Marketing:
Phong Marketing 1a phong quan 1y nghi¢p vu, c6 chlic nang quan tri, tham
muu, giup Toéng Giam dbc trong viée dinh hudng thi truong muc tiéu,
phan khuc thi truong va dinh vi san phém, hoach dinh chién lugc Market-
ing va chién lugc kinh doanh trong toan Céong ty.
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. Ban kiém so4t ndi bd:

Ban kiém soat ndi bd c6 chuc nang kiém tra, danh gia cac hoat dong cua
Sotrans. Ban kiém soat ndi bo ¢6 nhiém vu tham muu cho Téng Giam dbc
trong cong tac kiém tra, giam sat viéc thuc hién cac Nghi quyét HDQT,
cac Quyét dinh do Téng Giam dbc va cac cip quan tri ban hanh va viéc
thue thi cac quy ché quan 1y dam bao day du, chinh xac va kip thoi; Tham
muu cho Té)ng Giam déc trong viéc nhan di¢n, kiém soat va han ché cac
rtii ro tiém tang vén co va co thé xay ra trong twong lai di véi hoat dong
ctia Cong ty, dé xut cac bién phap ngin ngira va khic phuc ton tai, han
ché trong cac hoat dong ctia Cong ty va cong tac quan 1y ndi bo, phdi hop
voi cac bo phan khac, soan thao, ban hanh cac quy ché nham hoan thién
Hé théng kiém soét noi bo.

7.5. THAY POI TONG GIAM POC DIEU HANH:
Khong cé.

7.6. CAN BQ CNV VA CHINH SACH VOI NGUOI LAO PONG:

. S6 lu’o’ng lao dong va co cAu lao dong: Tong sd lao dong cua Cong ty
tinh dén thoi dlem 31/12/2012 14 351 ngudi véi co ciu nhu sau:
Bang 3: Co cAu lao dong theo trinh do va tinh chét cong vigce.

Phéan loai SO nguoi Ty trong (%)
Theo trinh do

Trén dai hoc 6 1.80%
DPai hoc 154 45.97%
Cao dang 28 8.36%
Trung cap. CNKT lanh nghé 41 12.23%
Lao dong pho thong 106 31.64%
Tong cong 335 100%
Theo tinh chat cong viéc

Lao dong tryc tiép 229 68.3%
Lao dong gian tiép 106 31,7%
Téng cong 335 100%

. Ché @6 1am viéc:

- Cong ty thuc hién ché d6 44 gid/tuan, tir thir 2 dén thr 6: 8 gid/ngdy; thir
7 1lam 2 ngay. Nguoi lao duoc nghi cic ngay 1é theo quy dinh hlen hanh.
Ngoai thoi gian trén, néu c6 cong viée phai thuc hién theo yéu cau cua
ngudi ty thac dich vu, hay dé phu hop véi lich tau, ké hoach 1am hang. ..
thi phu trach cac bo phan phai bé tri sip xép nhiing nguoi c6 lién quan
tiép tuc thuc hién cong viée trong pham vi can thiét. Nguoi lao dong lam
thém gio dugc b tri nghi bu vao nhitng ngay khéc trong tuan, tuy nhién
thoi gian lam thém gio khong dugc vuot mic quy dinh tai diéu 69, Bo
Luat lao dong.

- Nguoi lao dong c6 12 thang lam vi¢e trd 1én tai Cong ty dugc nghi phép
hang nim va hudng nguyén luong 12 ngay lam viéc. Mdi 5 nam lam
viéc, nhan vién s¢ dugc nghi thém 1 ngay.
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- Cong ty va nguoi lao dong c6 nghia vu dong BHXH, BHYT, BHTN
theo quy dinh hién hanh. Cac ché do thanh toan tro cip 6m dau, thai san,
tai nan lao dong, bénh nghé nghiép, thoi viéc. .. dugc thuc hién theo quy
dinh hién hanh cia Nha nudc.

- Lanh dao Cong ty co trach nhiém chi dao x4y dung va t6 chirc thuc hién
ndi quy an toan vé sinh lao dong, dam bao cac diéu kién lao dong phu
hop véi stic khde ctiia nguoi lao dong.

= Chinh sach lwong, thuwéng, phuc lgi:

- Dé luong, thuéng thyc sy 1a don bay khuyén khich Can bo CNV tich
cuc, sang tao trong lao dong nham dem lai hiéu qua cao, Cong ty xay
dung hé sb tra lwong, thuong cho mdi chic danh cong viée trén co sd
tham khao hé thong thang bang lwong ctia Doanh nghiép Nha nudc, mot
s6 doanh nghiép cing nganh nghé, trong d6 quan tim dai ngd doi ngi
can bo quan 1y diéu hanh doanh nghiép, can bd CNV ¢6 ning luc sales
gidi va nhing ngudi da cong hién nhiéu cho Cong ty.

- Cong ty quan tdm nang cao doi song CBCNV véi mire thu nhap nim sau
ludn ludn cao hon ndm trudce. Chinh sach thuong cac don vi ¢6 19i nhudn
cao nham phat huy tinh ning dong, sang tao trong toan Cong ty.

- Ddi v6i khau kinh doanh then chét (nhu bo phan sales) thyc hién khoan
doanh thu, lgi nhun c6 thudng theo luy tién nham md rong hoat dong
kinh doanh, dem lai hi€u qua cao.

- Ngoai viéc dai ngo tién luong, thuong Cong ty con thuong chuyén du
lich nudc ngoai cho nhitng ¢ nhan hoan thanh xuét sic nhiém vu, dong
thoi xét bd nhiém vao vi tri phu hop dé dugc hudong murc thu nhap cao
hon.
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PHAN 8:

THONG TIN CO DONG
VA QUAN TRI CONG TY




8.1. HOI PONG QUAN TRI VA BAN KIEM SOAT:
8.1.1. Hoi dong quan tri:

Thanh vién Hoi Dong Quan tri:

Tir ngay 01/01/2012 dén ngay 19/04/2012:

- 1. Ba boan Thi Bong Chu tich HbQT
2. Ba Nguyén Thi Diéu Phé chu tich HDQT
- 3. Ong T6 Hai Thanh vién HDQT
4. Ong Nguyén Thé Vinh Thanh vién HDQT
Tir ngay 19/04/2012 dén ngay 31/12/2012:
1. Ba Doan Thi Dong Chu tich HbQT
2. Ong Dang Vii Thanh Thanh vién HPQT
3. Ong Tran Manh Duc Thanh vién HDQT

4. Ong Khuét Tung Phong Thanh vién HDQT

(tr nhiém tir ngay 27/08/2012)
5. Ong Tran Quyét Thing Thanh vién HDQT

(b6 nhién tir ngay 27/08/2012)
6. Ong Pinh Quang Hoan Thanh vién HDQT
7. Ong Lé Viét Thanh Thanh vién HDQT

(b6 nhiém tir ngay 30/08/2012)

Thay d6i thanh vién Hoi ddng quan tri:

- Thanh vién HPQT nhiém ky I hét nhiém ky, PHCD nim 2012 ngiy
19/04/2012 bau ra HPQT nhiém ky 2 tir 2012 dén 2016.

- Ong Khuét Tuing Phong tir nhi¢m thanh vién HDQT va b6 nhiém 6ng Tran
Quyét Thiang vao thanh vién HPQT duoc nghi quyét HPQT s6 058/NQ-
HDQT, ngay 27/08/2012 thong qua.

- Ong Lé Viét Thanh dugc bau bd sung vao thanh vién HDQT duoc
DHDCD bat thuong nim 2012 thong qua ngay 30/08/2012.

8.1.2.Ban Kiém sot:

Tir ngay 01/01/2012 dén ngay 19/04/2012:

1. Ong Phan Dinh Béi Truong Ban KS.

2. Ong Tran Vin Duc Thanh vién Ban KS.

3. Ong Vo Sang Xuan Vinh Thanh vién Ban KS.
Tir ngay 19/04/2012 dén ngay 31/12/2012:

1. Ong Ngé Lé Quang Tin Truong Ban KS.

2. Ba Nguyén Vii Hoai An Thanh vién Ban KS.

3. Ba Nguyén Thi Thu Ha Thanh vién Ban KS.

Tém tit 1y lich:

. Ba Poan Thi Pong — Chii tich Hoi dong quan tri Cong ty CP Kho vén
Mién Nam.
(Xem chi tiét phan Ban diéu hanh)

. Ong Ping Vii Thanh — Thanh vién Hgi ddng quan tri Cong ty CP
Kho vén Mién Nam.
(Xem chi tiét phan Ban diéu hanh)

. Ong Tran Manh Pirc — Thanh vién Hgi déng quan tri Cong ty CP
Kho vén Mién Nam.
(Xem chi tiét phan Ban diéu hanh)
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. Ba Nguyén Thi Diéu — Ph6é Chii tich Hoi dong quan tri Cong ty CP

Kho Van Mién Nam.

- Gidi tinh:

- Ngay thang nam sinh:
- S6 CMND:

- Quéc tich:

- Dan toc:

- Qué quan:

- Dia chi thuong tru:

Nir

13/3/1962

024856639

Cép ngay 07/12/2007 tai TP. HCM

Viét Nam

Kinh

Binh Thuan

57/4/1 Lé Van Luong, H. Nha B¢, TP.HCM

- SDT lién lac & co quan: 08 6299 2082

- Trinh d6 van hoa:

- Trinh d6 chuyén mon:

- Qua trinh cong tac:

12/12
Thac si Kinh té.

° Nam 1985 - 1995: Can b chuyén quan — Pho phong — Trudng phong
Quan ly doanh nghiép S& Tai chinh Thuan Hai (nay 1a Binh Thuén)

o Nam 1995 - 1999: Phé Cuc truéng Cuc Quan 1y von va tai san nha
nudce tai doanh nghiép Binh Thuan.

o Nam 1999 — 6/2004: Pho Giam dbc S& Tai chinh Binh Thuan.

o Thang 6/2004 — 10/2007: Pho Giam dbc Xi nghiép s6 02 — TP.H) Chi
Minh thugc Cong ty ¢6 phan Xay lap Thuy san Viét Nam .

o Thang 10/2007- nay: Chuyén vién dau tu, Pho Giam déc Chi nhanh
khu vuc phia Nam — Tong cong ty Pau tu va kinh doanh vén nha

nudc.

Chtrc vu hién nay tai t6 chirc niém yét: Hét nhiém ky.

. Ong T6 Hai - Thanh vién hdi dong Quan tri Cong ty CP Kho vin

Mién Nam.

- Gidi tinh:

- Ngay thang nam sinh:
- Noi sinh:

- S CMND:

- Quéc tich:

- Dan toc:

- Qué quan:

- Pia chi thuong tru:

- S6 bién thoai lién lac:

- Trinh d6 van hoa:
- Trinh d6 chuyén mon:
- Quaé trinh cong téc:

Nam

01/12/1973

Thai Binh

022977047

Viét Nam

Kinh

Thai Binh

21B/3 Nguyén Dinh Chiéu, P. Pakao,
Q.1, TP.HCM

08.3914.3588

12/12

Thac si chuyén nganh Tai chinh Ngan hang

o Ttr ndm 1997 - 2000: Can by dur 4n — Cong ty vién thong lién tinh,
o Tong cong ty Buu chinh Vién Thong Viét Nam.
o Tir nam 2001-2002: Chuyén vién phan tich — Cong ty chirng khoan

Bao Viét.

o Tir 2002-2003: Trudng phong Tu van — Cty Chimg khoan Pong A.

o Tir 2003-2007: Giam déc Chi nhanh — Cty Ching Khoan Bao Viét.

o Tir T10/2007 dén nay: Tong giam doc — Cty Chimg khoan Bén Viét.
Chtrc vu hién nay tai t6 chirc niém yét: Thanh vién Hoi dé)ng quan tri .
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. Ong Nguyén Thé Vinh — Thanh vién Hoi déng quan tri Cong ty CP

Kho Van Mién Nam.

- Gidi tinh:

- Ngay thang nam sinh:
- Noi sinh:

- S5 CMND:

- Quéc tich:

- Dan toc:

- Qué quan:

- Dia chi thuong tru:

- S6 bién thoai lién lac:

- Trinh d6 van hoa:
- Trinh d6 chuyén mon:
- Quaé trinh cong téc:

Nam

20/5/1976
TP.HCM
022974097

Viét Nam

Kinh

TP.HCM

60/71 T6 20, KP4,
P.Tan Hung Thuan, Q.7, TP.HCM
0907 909 966
12/12

Ctr nhan kinh té

o Tlr Thang 7/1997 dén thang 8/2006: Truéng phong — S& giao dich
Ngan hang Sai Gon Thuong Tin.

o Tur thang 8/2006 dén nay: Tong gidm ddc cong ty Quan 1y & Khai
thac tai san Ngan hang Sai Gon Thuong Tin, Téng Giam Ddc Cong ty
Kho van Sai Gon Thuong Tin.

Chtrc vu hién nay tai t6 chirc niém yét: Hét nhiém ky.

. Ong Lé Viét Thanh — Thanh vién Hoi dong quan tri Cong ty CP Kho

Vin Mién Nam

= Gidi tinh:

- Ngay thang ndm sinh:

- Qué quan:

- Quéc tich:

- CMND:

- Dan toc:

- Dia chi thuong tru:
S6 DT lién lac:

- Trinh d6 van hoa:

= Trinh d6 chuyén mon:

= Quaé trinh cong téc:

Nam

10/06/1970

Huong Khé, Ha Tinh

Viét Nam

023620039, cép ngay 07/03/2012 tai: TP.HCM
Kinh

56 02, duong 49, P.Thao Pién, Q. 2, TP.HCM
08 6299 2082

12/12

Thac s§ Quan tri Kinh doanh;

K¥ su kinh té van tai bién;

Bang quan 1y rui ro va doanh nghiép bao hiém.

o 1992 - 1993: Nhan vién giao nhan, Cong ty Giao nhan va xép d& kho

bai Nha Be.

o 1993 - 1994: K& toan vién, XN In Hai Quan, Téng cuc Hai quan.

° 1994 - 2005: Chuyén vién, Truéng phong Bao hiém tai san, Truong
phong Boi thuong, Cong ty Bao hiém Thanh phé Ho Chi Minh

o 2005 - 2007: Phé Tong giam doc CTCP Bao hiém AAA

o 2007 - nay: Pho giam ddc Chi nhanh khu vyc phia Nam - Tong cong
ty Pau tu va kinh doanh vén nha nudc

o Chirc vu cong tac hién nay: Phé gidm ddc Chi nhanh khu vyc phia
Nam - Tong cong ty Pau tu va kinh doanh vén nha nude

o Chirc vu dang nam giit & céc t6 chirc khéc:
+ Pho chu tich Hoi déng quan tri CTCP Duogc ph'flm TVPHARM
+ Trudng Ban kiém soat Tong cong ty cd phan Bao Minh

Chtrc vu hién nay tai t6 chirc niém yét: Thanh vién Hot déng Quan tri.
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. Ong Tran Quyét Thing — Thanh vién Hoi dong Quin tri Cong ty CP

Kho Vin Mién Nam

- Gi6i tinh: Nam

- Ngay sinh: 01/01/1962
- Quéc tich: Viét Nam

- Piachilién hé:  Lau 15, tda nha Centre Point - 106 Nguyén Vin Troi,
Phuong 8, Quan Pha Nhuan, Tp.H6 Chi Minh.
- Chuyén moén nghiép vu:
o Chumng chi Phén tich chimg khoan va dau tu (cap bai Uy Ban Chiing
Khoén Viét Nam)
o Chimg chi hoan thanh khoa hoc co ban vé ching khoan va thi truong
chimg khoén (cép boi Uy Ban Chimng Khoan Viét Nam)
o Cao d:fmg Luat Thuc Hanh (cép boi Truong Luat, Luan Don, Vuong
Quéc Anh)
o Cao dang nang cao vé Luat (cap boi Truong Luat, Luan Don, Vuong
Quéc Anh)
o Cir nhan Luat danh dy (Truong dai hoc Martin-Luther, Halle-
Wittenberg, Duc).
- Quaé trinh cong téc:
o Tirndm 1989 dén 1995: Pong séng lap kiém Pho Tong Giam Ddc Tap
doan Tu vin Pau tu InvestConsult.
o Tir nam 2000 dén 2003: Pong sang 1ap, Tong Giam Ddc Cong ty CP
Chtng khoan Sai Gon SSI.
o Tirndm 1997 dén nay: Vian phong ludt su Thang va céc cong su.
o Tir nam 2003 dén nay: Nguoi sang 1ap va cha tich HDQT Cong ty CP
Phat trién va tai tro Pia 6¢ (REFICO).
Chtrc vu hién nay tai t6 chirc niém yét: Thanh vién Hot dé)ng Quan tri.

. Ong Khuit Tung Phong — Thanh vién Hgi ddng Quan tri Cong ty CP

Kho Vin Mién Nam

- Gidi tinh: Nam

- Ngay sinh: 14/08/1981 Noi sinh : Lam Ddng

- Qué quan: Ha Noi

- Dan toc: Kinh

- Quéc tich: Viét Nam

- Dia chi thuong tra: 80 Nguyén Vian Cir, Bao Loc, Lam Dong

- Pia chi lién lac: 234M/17 Phan Van Tri, Q. Binh Thanh,
TP.HCM

- Dién thoai co quan: (08) 3914 3588 - 104

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén: Thac sy Tai chinh Doanh nghiép
- Quaé trinh cong téc:
o Nam 2003 - 2006 : Truéng nhom dinh gia doanh nghiép, Cong ty
chtng khoan Ngan hang Pong A
o Nam 2006 - 2007 : Truong phong Tu van Tai chinh doanh nghiép,
Cong ty chimg khoan Qudc té Viét Nam
o Nam 2007 - 2009 : Phé Giam dbc Pau tu, Cong ty CP Ching khoan
Ban Viét
o Nam 2009 - 2010 : Truéng phong Tu van Tai chinh Doanh nghiép,
Cong ty c6 phan ching khoan Ban Viét
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o Nam 2011 - nay : Truéng phong Pau tu, Cong ty CP Ching khoan

Ban Viét.

o Chirc vu cong tac hién nay: Truong phong Pau tu, Cong ty cd phan
Chtrng khoan Ban Viét.
Chure vu hién nay tai t6 chuc niém yét: DPa tor nhiém.

. Ong Pinh Quang Hoan — Thanh vién Hoi ddng quan tri Cong ty CP

Kho Van Mién Nam.
- G161 tinh: Nam

- S5 CMND (H9 chiéu):

- Ngay thang ndm sinh:
- Noi sinh:

- Quéc tich:

- Dan toc:

- Qué quan:

- Dia chi thuong tra:

025004907,

ngay cap 6/9/2008, tai: CA TP.HCM
22/8/1976 :

Hai Phong

Viét Nam

Kinh

Hai Phong

C22 Khu Nam Long, Puong Go O Mai,
Q7, TP.HCM

- SDT lién lac ¢ co quan: 39143588

- Trinh d§ van hoa:
- Trinh d§ chuyén mon:

- Qua trinh cong tac:

sau dai hoc
Thac sy kinh té, Hoi vién hoi Ké Toan Vién
Cong Chirng Anh Quédc (ACCA)

o 09/1998 - 06/2002 : Cty Kiém toan Arthur Andersen, kiém toan vién.
o 06/2002 - 03/2007: Cty Kiém toan KPMG, Trudng phong kiém toan.
> 03/2007 - 08/2007: Cong ty chimg khoan Bao Viét, ph6 phong tu van.
> 08/2007 - nay: Cong ty ching khoan Ban Viét, Giam Péc tu van.
o Chirc vu hién dang nam giir & cac to chirc khac:

+ Giam Pdc tu vin, Cong ty chimg khoan Ban Viét.

+ Thanh vién Hoi Péng Quan Tri, cty ¢ phan Vinacafe Bién Hoa.

Chtrc vu hién nay tai to chirc niém yét: Thanh vién Hoi dong Quan trj.

. Ong Phan Pinh Bi — Truémg Ban Kiém Soit Cong ty CP Kho vén
Mién Nam nhiém ky 2007 - 2012.

- Gi6i tinh:

- Ngay thang ndm sinh:
- Noi sinh:

- S CMND:

- Quéc tich:

- Dan toc:

- Qué quan:

- Dia chi thuong tra:

- S6 Pién thoai lién lac:
- Trinh d§ van hoa:
- Trinh d§ chuyén mon:

Nam

17/07/1951

Ha Bic

022052470

Viét Nam

Kinh

Ha Bic

269/5 X6 Viét Nghé Tinh,

P. 24, Q. Binh Thanh, TP.HCM
0908688484

10/10

Pai hoc kinh té chuyén nganh K¢é hoach héa
Kinh t& qudc dan
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- Qua trinh cong tac:
o Tir 04/1972 dén 07/1981: Bo doi l4i xe tai binh tram 21 Cuc Van tai.
o Tir 08/1981 dén 12/2006: Cong tac tai Cong ty Kho Van Mién Nam

vO1 cac chuc vu:
+ Lai xe tai, ky thuat vién, doi phé doi xe.
+ Chuyén vién Ké hoach nghiép vu.

o Ttr 01/2007 dén nay: Trudng ban kiém soat kiém Chuyén vién Ké

hoach Nghiép vu Cong ty CP Kho Van Mién Nam.

Chtrc vu hién nay tai to chirc niém yét: Hét nhiém ky.

. Ong Tran Vin Pirc - Thanh vién Ban Kiém Soat Cong ty CP Kho vén
Mién Nam nhiém ky 2007 - 2012.

- Gi6i tinh: Nam

- Ngay thang nam sinh:  13/04/1963
- Noi sinh: TP.HCM

- S6 CMND: 023913521
- Quéc tich: Viét Nam
- Dan toc: Kinh

- Qué quan: Nam Dinh

- Dia chi thuong tra: 93/17 XVNT, P17, Q.Binh Thanh, TP.HCM
- S6 Dién thoai lién lac: 3731 0033

- Trinh d§ van hoa: 12/12

- Trinh d6 chuyén mén:  Thac si kinh té chuyén nganh K& toan kiém

toan, Pai hoc Kinh té chuyén nganh Kinh té
Thuong Nghiép.

- Qua trinh cong tac:

o

Tir 01-1982 dén 12-2006: Cong tac tai Cong ty Kho Van Mién Nam

vO1 cac chuc vu:

+ K& toan vién, T truong Ké toan.

+ Truong phong Ké toan Xi nghiép Dai ly Giao nhan Van tai Quc té.
Tir 01/2007 dén nay: Truong phong Ké toan Xi nghiép Dai 1y Giao

nhan Van tai Qudc té thudc Cong ty CP Kho Van Mién Nam, Trudng

phong ké toan Cang kho van — Sotrans ICD

Chte vu hién nay tai to chire niém yét: Truong phong ké toan Cang kho
van — Sotrans ICD.

. Ong Vo Sing Xuén Vinh - Thanh vién Ban Kiém Soat Cong ty CP
Kho vian Mién Nam nhié¢m ky 2007 — 2012

- Gi6i tinh: Nam

- Ngay thang nam sinh:  28/10/1972

- Noi sinh: TP.HCM

- CMND s6: 022728615

- Cép ngay: 24/7/2003 Tai: TPHCM
- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quén: Vinh Long

- Pia chi thuong tri: 17 Thao Bién, P. Thao Pién, Q. 2, TP. HCM
- Sb dién thoai lién lac: 3820 2131

- Trinh d6 van hoa: 12/12

o
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- Trinh d§ chuyén mén: Thac S Quan Tri Kinh Doanh (MBA)
chuyén nganh Tai Chinh (Anh Quéc),
Vin bang CFA (M3).
- Qua trinh cong tac:
o Tir 4/1998 — 11/2001: Pho Phong Tham Pinh Quy Pau tu Phat trién
D6 Thi TP. H6 Chi Minh (HIFU).
o Tir 11/2001 — 7/2003: Can bd dau tu Mekong Capital.
o Tir 7/2003-7/2005: Pho Giam Pdc Cong Ty TNHH Tu Van va Phat
Trién Cong Ky Nghé ECO.
o Ttr 7/2005 — 4/2007: Giam d6c Pau tu VPPD Thudng tra Aureos
Philippine Adviser, Inc.
o Tu 5/2007 — 12/2007: Truéng Pai dién VPDD Thuong trd Aureos
Philippine Adviser, Inc.
o Tir 01/2008 dén nay: Tong Giam ddc Cong ty C6 Phan Quan 1y Quy
Sai Gon (Saigon Capital).
Chtrc vu hién nay tai to chirc niém yét: Hét nhiém ky.

Ong Ngé Lé Quang Tin - Truéng Ban Kiém Soat Cong ty CP Kho
van Mién Nam nhiém ky 2012 — 2017:

- Gi6i tinh: Nam

- Ngay thang nam sinh:  01/06/1985

- Noi sinh: Thanh phé Hué, Thira Thién Hué
- Quéc tich: Viét Nam

- CMND: 024189923

- Cép ngay: 18/11/2003 tai TP. HCM

- Dan toc: Kinh

- Qué quén: Thira Thién Hué

- Dia chi thuong tra: 47 Thién Ho Duong, P.1, Q.Go V'Qip, TP. HCM
- S6 BT lién lac: 08.62992082

- Trinh d6 van hoa: 12/12

= Trinh d6 chuyén mon: Cir nhan Tai chinh - Tin dung
- Qua trinh cong tac:
o Tir 2007 dén 2008: Nhan vién Phong Kinh doanh tién t¢ Ngan hang
TMCP Phuong Nam.
o Tir 2008 dén 2010: Kiém soat vién Phong Quan 1y kinh doanh tién té
Ngan hang lién doanh Indovina.
o Tir 2010 dén nay: Chuyén vién dau tu Tong Cong ty Pau tu va kinh
doanh v6n nha nuéc - Chi nhanh khu vuc phia Nam.
o Chirc vu cong tac hién nay: Chuyén vién dau tu Tong Cong ty Pau tu
va kinh doanh von nha nudc - Chi nhanh khu vyc phia Nam.
o Chirc vu dang nam giit & cac t6 chtc khac: Khong co.
Chtrc vu hién nay tai to chirc niém yét: Truong Ban kiém soat.

Ba Nguyén Vii Hoai An — Thanh vién Ban Kiém Soat Céng ty CP Kho
Vin Mién Nam nhiém ky 2012 — 2017:

- Gidi tinh: Nur

- Ngay thang nam sinh: 22/ 10/1979

- Noi sinh: Pa Lat - Lam DPong
- Quéc tich: Viét Nam

- CMND/hd chiéu sb: 250447914
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- Cép ngay: 18/06/2011 tai: Cong An Lam Ddng

- Dan toc: Kinh

- Qué quan: Thai Binh

- Pia chi thudng tri: 26B Nguyén An Ninh, P.6, Pa Lat, Lim Dong
- S6 DT lién lac: 0983 507073

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén:  Ctr Nhan Kinh Ké
- Qua trinh cong tac :

o

o

o

o

Tir 2003 dén 2010: nhan vién Ké toan tai Xi Nghiép Dich Vu Kho Van
Giao Nhan - Cong ty c6 Phan Kho Van Mién Nam

Tir 2010 dén nay: Truong phong Ké Toan Xi Nghiép Dich Vu Kho
Van Giao Nhan - Cong ty C6 Phan Kho Van Mién Nam

Chtic vu cong tac hién nay: Truong phong Ké Toan tai XN Dich Vu
Kho Van Giao Nhan

Chtic vu dang nam giir ¢ cac to chirc khac : khong c6

Chure vu hién nay tai t6 chirc niém yét: Thanh vién Ban kiém soat.

. Ba Nguyén Thi Thu Ha - Thanh vién Ban Kiém Soat Céng ty CP Kho
Vin Mién Nam nhiém ky 2012 — 2017:

- Gi6i tinh: N

- Ngay thang nam sinh:  03/7/1974

- Noi sinh: Tay Ninh.

- Quéc tich: Viét Nam

- CMND sb: 022704721.

- Cép ngay : 12/02/1998, tai: Cong An TP.HCM
- Dan tdc: Kinh.

- Qué quan: Khanh Hoa, Yén Khanh, Ninh Binh.
- Dia chi thuong tra: 292B Tran Phu, Phuong 8, Quan 5, TP.HCM.
-S6PTliénlac 0903 988 784

- Trinh d6 van hoa: 12/12

= Trinh 6 chuyén mén: Cirnhan QTKD
- Qua trinh cong tac:

o

o

o

o

o

o

Tir 10/1998 dén 6/2001 : Nhan vién Phong Kinh doanh, XN Kinh
doanh Thuong Mai - Cong ty Kho van Mién Nam

Tir 7/2001 dén 6/2004 : Pho Phong KHSX-XNK - XN Kinh doanh
Thuong Mai - Cong ty Kho van Mién Nam

Ttr 7/2004 dén 3/2005 : Phé Phong phu trach Phong Kinh doanh - XN
Kinh doanh Thuong Mai - Cong ty Kho van Mién Nam

Tir 4/2005 dén 11/2005 : Truong Phong Kinh doanh - XN Kinh doanh
Thuong Mai - Cong ty Kho van Mién Nam

Tir 12/2005 dén 8/2007 : Truong Phong Marketing - XN Hoa Dau
Solube - Cong ty Kho van Mién Nam va Cong ty CP Kho van Mién
Nam

Ttr 9/2007 dén 6/2008 : Pho Phong Marketing - XN Hoa Dau Solube
- Cong ty CP Kho van Mién Nam.

Tir 7/2008 dén 7/2011 : Pho Giam Bdc XN Dich vy Kho bii Cang -
Cong ty CP Kho van Mién Nam

Tir 8/2011 dén Nay : Phé Phong Quan Tri Nguon Nhan Lyc, Cong ty
CP Kho van Mién Nam

Chtic vu cong tac hién nay : Phé Phong Quan Tri Ngudn Nhan Luc.
Chtrc vu dang nam gitr ¢ cac to chire khac : Khong c.

Chure vu hién nay tai t6 churc niém yét: Thanh vién Ban ki€ém soat.
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8.1.3.Ti 1 nim giir ¢ phén:

\ ) S6 lwgng CP i C o
STT Ho va Tén Chiurc danh L ~g Tilé Ghi chu
: SO hiru :
1 | Poan Thi Bong Chu tich 7,194 | 0.09%
2 | bang Vii Thanh Thanh vién 2,404 | 0.03%
3 Tran Manh Drc Thanh vién 4,561 | 0.05%
4 | Binh Quang Hoan Thanh vién 1,000 | 0.01%
. . Tt nhiém tir
5 | Khuat Tung Phon Thanh vién 1,000 | 0.01°¢ X
g Phong : % | 20/08/2012
6 | Tran Quyét Thang Thanh vién 3,366 | 0.04%
7 | Lé Viét Thanh Thanh vién 0.00%
8 | Ngo Lé Quang Tin Truéng BKS 10 | 0.00%
X xrmoTrox: A Thanh vién
9 | Nguyén Vi Hoai An 0.00%
BKS
x . . Thanh vién
10 | Nguyeén Thi Thu Ha 0.00%
BKS
8.2. CAC DU LIEU THONG KE VE CO PONG:
8.2.1. Co cau von co6 dong:
Cb ddng trong nwéc Cb ddng nwéc ngoai Téng
Danh myc Sélugng | Ot | pype | SO GEEL Y po e | qeong | CET | gy
s¢ hitu (s @ | mome | @vt | on A phiky (i3 (%)
1,000d) s¢ hitu | 1,000d) 1,000d)
I. Tong s vén chii so hitu | 8,338,407 | 83,384,070 | 99.84 | 13,450 | 134,500 | 0.16 | 8,351,857 | 83,518,570 | 100.00
1. Co dong Nha nuoc 3,985,942 | 39,859,420 47.73 ) 3,985,942 | 39,859,420 47.73
2.Co dong ddc bigt 20,347 203,470 0.24 ) 20,347 203,470 0.24
- H6i déng quan tri 19,525 195,250 0.23 ) 19,525 195,250 0.23
- Ban Téng Gidm déc (*) 0 0.00 ) 0 0| 000
- Ban kiém soat 10 100 0.00 ) 10 100 0.00
- Ké Toan Trudng 812 8,120 0.01 ) 812 8,120 0.01
4. Co dong khdc 4,332,118 | 43,321,180 51.87 | 13,450 | 134,500 0.16 | 4,345,568 | 43,455,680 52.03
- Ca nhan 3,500,678 | 35,006,780 4191 | 13,450 | 134,500 0.16 | 3,514,128 | 35,141,280 42.08
- To chire 831,440 8,314,400 9.96 ) 831,440 8,314,400 9.96
IL. C6 phiéu quy
Ghi chu:

(*): khong bao gom c6 déng la thanh vien HDOT
(**): C6 Péng la CBNV khéng bao gom cdc cé dong la thanh vién HPQOT, BTGD, BKS va

KTT.
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8.2.2.Co céu ti 1¢ sé hiru:

Cb ddng trong nwéc Cb ddng nwéc ngoai Téng
So L s
8 s o Gia tri 278 % Gia tri A
Danh muc S g Gia tri Tyl¢ | lugng vt ! Tylé | SO luong (th.- Ty lé
. cé phidu | | @V 0 1 €0 11 ooovnd) | ) | COPRIC |y ooounay | ()
1,000vnd) phiéu ’ ’
Téng s6 von chii sé hiru | 8,338,407 | 83,384,070 | 99.84 | 13,450 | 134,500 0.16 | 8,351,857 | 83,518,570 | 100.00
Cb dong sang lap 3,993,136 | 39,931,360 | 47.81 i 0.00 | 3,993,136 | 39,931,360 47.81
Co dong so hitu trén 5%
c0 phicu c6 quyén bicu 831,386 | 8,313,860 | 9.95 ) 0.00 | 831,386 | 8,313,860 | 9.95%
quyét
Co dong so hiru tir 1%
dén 5% c0 phicu c6 quyen | 2,766,542 | 27,665,420 | 33.12 i 0.00 | 2,766,542 | 27,665,420 | 33.12%
biu quyét
Co dong nzflm gitr dudi
1% c0 phiu c6 quyen 747,343 | 7,473,430 | 8.95| 13,450 134,500 0.16 | 760,793 | 7,607,930 | 9.11%
bicu quyét
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028 SOTRANS

We make it simple !

Van phong - Head office:

Add: 1B Hoang Dieu St., Ward 13, Dist. 4, HoChiMinh City, Vietnam.
Tel: (84.8) 3825 3009 - Fax: (84.8) 3826 6593

Email: info@sotrans.com.vn - Website: www.sotrans.com.vn





