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Kinh thua Quy khach hang,

Qua 45 ndm hinh thanh va phat trién, SOVI d3 la mot
trong nhitng nha cung cdp bao bi gidy hang dau tai
Viét Nam, chuyén cung cap cac san pham bao bi gidy
chat lugng cao cho tat ca cac nganh hang, dac biét la
bao bi gidy carton. Dén nay, s6 lugng khach hang cta
SOVI da vugt qua con sO 150 bao gém cac tap doan
I6n, cac cong ty da qudc gia, nhitng cong ty co
thuang hiéu ndi tiéng dang hoat dong rat hiéu qua tai
thi trudng Viét Nam nhu : Unilever Viét Nam,
FrieslandCampina (Duchlady), Pepsico, Kinh D0,
Castrol Viét Nam, My phdm LG Vina, CocaCola, Vedan,
Mainetti; Syngenta, Bayer, Kimbery-Clark, Dona

Newtower, tap doan Masan, Bot giat Net,...

M6t trong nhitng ly do quan trong dé khach hang gan
bo 1au dai va danh gia cao thuong hiéu cla SOVI
chinh 13 dua trén quan diém “khach hang la tai san
quy gia nhat”. SOVI da xay dung cho minh mot doi
ngli nhan vién co trinh d6 va nang luc, dugc dao tao
va huan luyén chuyén moén bai ban, cd van hda Uing
x(r, phuc vu tan tam va trach nhiém, c6 kha nang tu

van va trién khai don hang nhanh nhét.

Nam 2012 danh ddu mot cot mOc quan trong trong
quéa trinh phat trién cta SOVI - con dudng 45 ndm
hinh thanh va phét trién. K& tir sau su kién c6 phan
hoa thang 9/2003, dac biét la khi SOVI tham gia vao
thi truGng chiing khodn ndm 2008, va trong ndm 2012
ma c6 phi€u SVI da chinh thirc giao dich tai San Giao
dich Ching khoan TP.HCM, viéc tai cdu tric va soat
xét lai cd cdu nhan su' d8 mang dén su thay d6i manh
mé vé tu duy va phong cach lam viéc cta doi ngi
CBCNV. SovI

SOVI van dang c6 gdng phat huy sitc manh néi luc,

nang cao nang luc canh tranh d& héi nhdp vao nén
kinh t€ dang phét trién ndng dong, hdi nhap kinh

té toan cau cua Viét Nam.

Nhin lai chan dudng 5 nam vira qua, SOVI da hoan
thanh xudt sac k€ hoach 2008-2012, mot s6 chi
tiéu vuct k& hoach. Budc vao giai doan phat trién
mdi, SOVI dinh hudng tap trung phat trién nganh
nghé kinh doanh cot 10i, dong thdi nghién clru phat
trién thém mot sd san phdm mdi, tiép tuc cong tac
dau tu mé rong cac nha may, tang cong sudt hoat
dong clia toan Cong ty lén 90.000 tan/nam. Bén
canh dd, Cong ty ti€p tuc kién toan hé b0 may
quan ly, dao tao va chiéu md nhan tai, ddy manh
cdng tac nghién cfu va marketing nhdm hé trg toi
da cho muc tiéu 1.500 ty déong doanh thu vao nam
2017.

V@i nén tang bén vitng da tao 1ap 45 ndm qua va
dinh hudng tudng lai nhu trén, SOVI mong mudn
s€ luén la nguGi ban dong hanh cla cac doanh
nghiép, cung phét trién vitng manh d& hdi nhap Vi

nén kinh t€ khu vuc va trén thé gigi.
Tréan trong,
Chu tich HPQT

Lé Qudc Tuyén
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MUC LUC

GIOT THIEU CONG TY

Thong tin chung
Muc tiéu phét trién

Hanh trinh 45 nam hinh thanh va phéat
trién

Sa do to chirc

Gidi thiéu HDQT, BKS, BBH
Ngubn nhan luc

Nang luc hoat dong

Chién lugc phét trién cla cong ty

Céc rui ro

TINH HINH HOAT PONG TRONGNAM

Tinh hinh chung hoat d6ng san xuat kinh
doanh

Hoat dong dau tu, thuc hién du an
Tinh hinh tai chinh

BAO CAO HOI PONG QUAN TRI

Tinh hinh vi m6 2008-2012

Két qua dat dudc giai doan 2008-2012
Nhitng thay d6i chd yéu trong ndm 2012
Panh gia hoat dong cua BTGD

K€ hoach dinh hudng 5 nam ti€p theo

BAO CAO CUA BAN TONG GIAM BOC
Thuan Igi va kho khan

K&t qua kinh doanh

Tinh hinh tai chinh

Céac cong tac quan ly

K& hoach phat trién

THONG TIN CO DONG VA QUAN TRI
CONG TY

BAO CAO TAI CHINH
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Thong tin chung

Tén Cong ty Cong ty C6 phan Bao bi Bién Hoa

Tén viét tat sovi

Tén Tiéng Anh BIEN HOA PACKAGING COMPANY

Ui Putng s6 7, KCN Bién Hoa 1, Phudng An Binh, Thanh phd Bién Hoa, Tinh
Dong Nai.

bién thoai (84-061) 3 836 121 — 3 836 122

Fax (84-061) 3 832 939

Email SOVI@SOVI.com.vn

Von diéu 1é 89.189.900.000 dong (tdm mudi chin ty mot trdm tdm muai chin triéu
chin tram nghin déng).

VG6n dau tu' chd sé hitu 89.189.900.000 dong

Ma c6 phiéu sVl

Gidy CNDKKD S0 3600648493 do SG K& hoach va Pau tu tinh Dong Nai cap, dang ky lan

dau ngay 14/08/2003, thay ddi [an th( 4 ngay 11/01/2012

-
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SOVI

www.SOVI.com.vn bien hoo pockoging jsc

Nganh nghé kinh doanh

Trong qua trinh phat trién, Cong ty c6 phan bao bi Bién Hoa van kinh doanh ding nhitng mét hang da
d&ng ki trong gidy phép kinh doanh, cu thé nhu sau :
- San xudt, kinh doanh bao bi gidy va gidy;

- Kinh doanh nguyén vat li€u lién quan dén bao bi va giay.

Pia ban kinh doanh

Vi san pham chat lugng va uy tin, 45 ndm qua cac san pham clia SOVI da dudc st dung rong khap cac
dia ban trong nudc.
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TAM NHIN

Trd thanh nha san xuat,
cung cap dich vu va

giai phap bao bi

dang tin cay

hang dau Viét Nam.

MUC TIEU POI VOT MOI
TRUONG, CONG PONG

La mdt trong nhifng nganh than thién véi moi
trudng, SOVI luén dam bao tiéu chudn nudc
ngoai d&€ dap Urng v& mdi trudng vdi céc khach
hang cua minh. Cac nha may cua SOVI phai
théng qua van dé kiém soat mdi trudng mdi di
vao hoat dong.

V@i viéc giay ngay mét thay thé nhua vi yéu t6
moi truGng, day chinh la mau chot cua phat
trién bén vifng clia SOVI trong tuang lai.

LA mGt phan gan két cua xa hoi, SOVI sé clng
chung tay xay dung mdt cdng ddng phat trién
that bén ving, ti€n bo.

TRIET LY KINH DOANH

Coi trong chif tin

Lién tuc cai tién

Ton trong phap luat

Moi trudng lam viéc cdi md@ than thién

Chung tay xay dung cong dong

sU’ MENH

Cung cap giai phap toan dién cho khach hang
nhifng san phdm bao bi gidy véi chat lugng dam
bao, gia ca hgp ly va dich vu tot nhat.

Ung dung cdng nghé tién tién nhat trong moi
hoat dong phu hgp vdi tirng giai doan nham dua
SOVI tr@ thanh mot trong nhitng doanh nghiép
cung cap bao bi carton hang dau Viét Nam

Tao lap mot mbi trudng va diéu kién lam viéc cdi
md, than thién va mang lai hiéu qua cao nhat
nhdm phat huy mot cach toan dién tai ndng cla
tirng can b0 cong nhan vién

Théa man day du nhu cau cudc séng cho can bo
c6ng nhan vién, dem lai Igi nhuéan hgp Iy cho
Cong ty va Igi tirc thoa dang cho céc c6 dong,
dong th@i cong hién that nhiéu cho xa hoi.
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45 nam — mot chang dudng

Trai qua 45 ndm, tir mdt cd s& san xudt nho dén nay Cong ty c6 phan Bao bi Bién Hoa da trd thanh mot
trong nhitng nha cung cap bao bi carton hang dau cta ca nudc, cung cdp cac san pham bao bi gidy chat
lugng cao cho cac nganh hang nhu: héa my phdm, thuc phdm, banh keo, bia, nudc giai khat, gidy da,
dét may, dugc pham, dién ttr,... V4i thiét bi, cong nghé hién dai dén tir Phap, Dirc, Thuy Sy, Dai Loan,...
va doi ngli nhan vién dugc dao tao lanh nghé va cé kinh nghiém lau ndm trong nganh san xuat bao bi
gidy, SOVI luén la ban dong hanh ctia moi khach hang. Thuang hiéu SOVI da trd nén quen thudc khong
chi khach hang trong nudc ma con quen thudc vGi nhiéu tap doan da qudc gia nhu: UNILERVER,
AJINOMOTO, COCA-COLA, DUTCH LADY, PEPSI Co, URC VIET NAM Co.LTD, KINH Dé, CASTROL BP

PETCO Co.LTD, SYNGENTA, BAYER, TOTAL OIL, MASAN JSC




Nam 1968

Nha may san xuat bao bi gidy gon séng dau tién
tai Viét Nam vGi tén goi SOVI dudc thanh 1ap vdi
cdng nghé tién ti€én cla Nhat Ban, cong suat thiét
k& l1én dén 4.000 tan/nam.

Nam 1978

Nha mdy dugc Nha nudc ti€p quan va chuyén
thanh doanh nghiép qudc doanh dudc ldy tén la
Nha may bao bi Bién Hoa.

Nam 1997

SOVI tién hanh dau tu cong nghé, thi€t bi hién
dai d& nang cong sudt lén 20.000 tdn/ndm va
chinh thirc trd thanh nha san xudt bao bi carton
gan séng hang dau cua Viét Nam.

Nam 2000

Ti€p nGi nhitng thanh cong trén, SOVI ti€n hanh
dau tu thém phan xudng san xuat hop gidy cao
cap vGi day chuyén cong nghé in offset hién dai
cta Y, Thuy Sy, Nhat Ban.

Nam 2003

SOVI thuc hién chu truong c6 phan héa doanh
nghiép Nha nudc, nha may chinh thic chuyén
sang hinh thic ¢ phan, I8y tén la Coéng ty CO
phan Bao bi Bién Hoa truc thudc Téng cong ty
Coéng nghiép Thuc pham Déng Nai.

Nam 2004

D& duy tri vi th& hang dau trong nganh bao bi
gidy, SOVI ti€p tuc dau tu md rong day chuyén
hop gidy - in offset, dua cong sudt thiét ké 1én
3.000 tdn/ndm nham dadp Ung nhu cdu va mdg
rong thi phan.

Bao cédo thwdng nién SOVI 2012

Nam 2005

SOVI da tiép tuc dau tv md rong thém nha may
bao bi Carton tai dudng s6 3, Khu cong nghiép
Bién Hoa 1 vdi dién tich 4,5ha, nang cong suat Ién
30.000 tdn/ndm..

Nam 2007

SOVI dua hé théng ERP s dung gidi phap Oracle
E Business Suite vao trién khai gitp viéc trién khai
cong viéc lién thong cac phong ban, giam bat thdi
gian va dat hiéu qua cong viéc trong quan ly.

Nam 2008

Cong ty ti€p tuc dau tu md rong mat hang hop
gidy in offset Ién céng sudt 5.000 tdn/nam nhdm
nang cao chat lugng va gia tang stic canh tranh
cho mat hang nay. Dong thdi trong nam  nay,
SOVI ti€p tuc dau tv mé rong nha may san xuat
bao bi carton giai doan 2 tai dia diém mdi 4,5 ha,
dudng s6 12, KCN Bién Hoa 2- nang cong sudt
thiét k& san pham lén 45.000 t&n/ndm.

Ngay 04/12/2008, Coéng ty C6 phan Bao bi Bién
Hoa niém yét c6 phiéu tai Trung tdm Giao dich
Chitng khoan Ha Noi.

Nam 2012

SOVI tiép tuc dau tu mé rong thém nha may bao
bi Carton giai doan 1 tai Khu cong nghiép My
Phudc 3, tinh Binh Duong c6 cong sudt 30.000
tan/nam, vdi dién tich 5,7 ha, nang cong suat thiét
k€ san xudt bao bi carton toan cong ty I1én 75.000
tan/nam.

Ngay 05/03/2012, Cong ty C& phan Bao bi Bién
Hoa (SOVI) chuyén sang niém yét trén S& Giao
dich Chirng khoan TP.HCM v@&i ma ching khoan la
SVI. Ciing trong ndm 2012, sau qua trinh xdy dung
nha may bao bi carton & My Phudc, Binh Dudng
chinh thirc di vao hoat dong véi cong suat giai
doan dau la 30.000 tdn san pham/ndm.
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Huan chuong lao dong hang ,3.
Bang khen cta Chinh Pha, B6 Cong nghiép.
Lién tuc 5 nam lién (1995-2000) dugc Chu tich
UBND tinh Bong Nai tang cd thi dua xudt sac
|a ¢ dau nganh Cong nghiép dia phuaong.
Hai bang khen cta Chu tich UBND tinh Dong
Nai tang thudng vé thanh tich nop vuot ngan

sach.

g

Giai sao vang bat Viét nam 2006, 2009.

Giai thudng chat lugng Chau Au.
Cac giai thudng chifing nhan ctia Tap doan Unilever
cap: Giai thudng Gold Supplier;...

Giay chirng nhan dat hé thong chat lugng I1SO

9001:2000 cua DNV.
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SO’ DO HOAT PONG

DAl HOI
PONG
cO PONG

HOI DONG

QUAN TRI

BAN KIEM
SOAT

GIAM POC
CONG TY

PGD phu
trach My
PGD KINH _PGD Phudc
DOANH KY THUAT — oy
Phudc

Phong BP QT-
Nehiéo vu HC

BP KINH
DOANH

Phong
HCNS

BP TCKT

BP KT-CDB

Phong
QLCL

BP NCPT

Danh sach nhifng t6 chirc dang nam quyén kiém soat hoidc c6 phan chi phéi doi véi to chirc phat
hanh: Téng Cong ty Céng nghiép thuc phdm Pong Nai (ndm gilf 54% vén cd phan)

Danh sach cac Cong ty ma SOVI dang nam quyén kiém soat hodc cé phan chi phdi: Khong co.
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HOI PONG QUAN TRI

Ong Lé Qudc Tuyén Ong Pham Vin biéu
Chu tich HGi Pong Quan Tri Pho Chu tich Hoi Pong Quan Tri

“0
SOV

bien hoa packaging jsc

Ong Tran Trang Binh
Thanh vién
HGi Pong Quan Tri

Ba Nguyén Thanh Ngan Ong Pang Ngoc Diép Ong Hoang Ngoc Luu Ong Hang Xuan
Thanh vién Thanh vién tich Hoi Thanh vién Thanh vién
HGi Pong Quan Tri Pong Quan Tri HG6i Pong Quan Tri HGi Pong Quan Tri
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BAN TONG GIAM POC

Ong Lé Quéc Tuyén
Giam doc

Ong Nguyén Hoang
Ké toan trudng

Ba Nguyén Thanh Ngan
Pho6 Giam Poc

Ong Tran Trang Binh

Ong Pham Vian biéu Phé Giam Poc

Pho Giam Poc

. BAN KIEM SOAT
Ong Tran Plc Hiru
Trudng Ban Kiém soat

Ong Nguyén Van Toan Ong Nguyén Pirc Thinh

Thanh vién Thanh vién
Ban Kiém soat Ban Kiém soat




GiGi thiéu chung Tinh hinh trong ném Bdo cdo HDQT Béo cdo Ban gidm ddc Quan tri cong ty Béo cdo tai chinh

Béo cédo thwong nién SOVI 2012
A N
NGUON NHAN LUC

SO lugng can bd, nhan vién

STT Tinh chat phan loai S0 lugng

A Theo trinh do

2 bai hoc 81
3 Cao dang 26
4 Khac 573
B Theo tinh chat hgp dong lao dong
1 Hgp dong cd xac dinh thdi han 265
2 Hgp dong khong xac dinh thgi han 415
3 Hgp dong theo thdi vu (cong nhat) 0
Tong 680
120% 120% -
100% -
80% - Hop déng
theo th&ivu
(c6ng nhat)
m Khac
60% - H Hop dong
m Caoding khéng xac
. dinh th&i har
H Dai hoc
® Hop dong co
A0% - xac dinh thei
han
20% -
0% 1 0% -

2012 2012
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Coéng tac to chirc nhan su

Vé hé thong quan ly. Co ban da hoan thién hé th6ng tai liéu quan ly tir bd hd sd giao viéc, xay dung cd
cdu td chiic, xac dinh trach nhiém tirng BP/PX, c& nhan véi thuyét minh cdu trdc va cac ban Mo ta cong viéc
cu thé. Thiét 1ap hé thdng cac quy trinh, quy dinh, cac tiéu chudn va hudng dan cong viéc cho tirng ngudi lao

ddng lam co sd dé nang cao hiéu suét cong viéc, tir dé tdng cudng sic canh tranh .

Vé dao tao. Xac dinh ngudn nhan luc 1a yéu t6 hang dau quyét dinh dén su’ thanh cong, phéat trién clia mot
doanh nghiép. Vi vy cong tac nay da dudc thuc hién cd ban dap ('ng mdi trudng d6i méi vé quan ly, k¥ thudt
clia cdng ty. Cong ty da lién k&t véi mot s6 trung tdm dao tao bén ngoai (VICC, MTC, PACE) dé dao tao nhiéu
khda nhu 1ap k& hoach san xuét, kiém soat ndi bd, Leader Mindset, quan ly hé thdng mang, k§ ndng thiét k&
gido trinh dao tao cho can bo quan ly; chuang trinh Lean 6 sigma; ky nang dam phan trong kinh doanh....
Ngoai ra, cdng ty ciing tu' t6 chlc nhiéu khdéa dao tao ndi bd vé k§ ndng giao viéc, kiém soat va danh gia cong
viéc, k§ néng gidi quyét su' cd; tiéu chudn chat lugng san pham, hudng dan van hanh theo quy trinh, quy dinh
va tiéu chuén céng viéc, PCCC, an ninh tu' vé,...tuy nhién ddi ngili gidng vién ndi bd chua thudng xuyén dudc

nang c&p nén hiéu qua dao tao ndi bd van con han ché.

Tuyén dung. Cong tac tuyén dung van dudc duy tri thudng xuyén véi muc tiéu dam bao cung (ng day du
nhu ciu lao ddng cho hoat ddng san xudt kinh doanh cua coéng ty. Tiép tuc khuyén khich tuyén dung theo
phuong thirc thdi vu d6i vdi nhitng cong doan san xudt gian don nhdm tiét giam chi phi. Tuy nhién d6i vdi lao

dong quan ly cap cao va cac chuyén vién giéi thi con gap khd khan do chinh sach luong con han ché.

Quy hoach nhan su. Dy la cdng tac ludn dudc ban 13nh dao quan tdm dé dam bao cé ngudn luc 8n dinh va
c6 chét lugng d€ dap (ing su’ phat trién ngay cang cao cua thi trudng. Vi vdy, khi Nha May Bao Bi Gidy Binh
Duaong di vao hoat dong trong quy 4/2012 ngudn nhan luc dudgc cung Ung day dd, luén dam bao cho hoat
ddng san sudt tai nha may Binh Duong. Tuy nhién d& dam bao 6n dinh va nang cao chét lugng nhan luc thi

cobng tac quy hoach phai can dudc cai thién hon nita.

Chinh sach luaong

SOVI tiép tuc thuc hién chinh sach lugng, thudng trén
cd sé bao dam cho ngudi lao dong dugc hudng day du

MUC LUONG BiINH QUAN

cac ché do theo quy dinh clia Nha nudc. Bén canh do,

8.000.000
cbng ty da ap dung chinh sach lugng thdng qua ho sd 6.500.000

giao viéc, kiém soat va danh gid céng viéc vdi cac tiéu 5-f°°-000 7

chi KP1 hang thang, tir dé tao dong luc, khuyén khich F’/ /

ngudi lao dong cai ti€n va nang cao hiéu suat lam viéc.
Ngoai ra, céng ty con bd sung tién thudng hiéu qua

trong tUng quy khi thdy hiéu qua kinh doanh tang cao.
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NANG LUC HOAT PONG

Nang luc san xuat

Coéng ty cd phan bao bi Bién Hoa la mdt doanh nghiép san xudt bao bi gidy va gidy cudn tir phé liéu gidy

vun. Hién nay cong ty c¢é 4 nha may truc thudc :

- Nha may bao bi Carton 1 :

¢ cbng suat 40.000 — 45.000 tan/nam, dién tich 45.000 m2, trong dé

dién tich nha xudng san xudt va khu phu trg 22.800 m2 ndm & dudng s6 12, KCN Bién Hoa 1.

- Nha may bao bi in Offet :

¢6 cong suat 5.000 — 6000 tan/nam, dién tich 12.788 m2, trong do6 dién

tich nha xudng san xudt va khu phu trg 6.648 m2 nam & dudng s6 7, KCN Bién Hoa 1.

- Nha may Xeo gidy : cé cong suat 3.000 tan/nam, dién tich 3.942 m2, trong dé dién tich nha xudng
san xudt va khu phu trg 1.578 m2 ndm & dudng s6 3, KCN Bién Hoa 1.

- Nha may bao bi Carton 2 :

c6 cbng sudt thi€t k€ 30.000 tan/nam, dién tich 57.300 m2, trong dé

dién tich nha xudng va khu phu trg hon 30.000 m2 ndm & KCN My Phudc 3, huyén Bén Cat, tinh
Binh Duong. Nha may da di vao hoat dong vao thang 10/2012.
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Cong nghé san xudt bao bi In Offset

,  FOLDER&GLUER MACHINE

dudc cung cap bdi cac cong

ty I1&n va uy tin dén tir Nhat, bai Loan, Indonesia, Thai Lan, Viét Nam, ...

P& tao dugc ngudn nguyén liéu san xudt 6n dinh, Sovi da thiét 1ap va chon lua mdt s6 d&i tac cung cdp c6

uy tin d&€ 1am nha cung cdp lau dai cho Cong ty.




San phadm va dich vu

Tir khi hinh thanh va phat trién, SOVI d& khdng ngig
phat trién ca v& quy mo 1an vé chét lugng san pham.
Dic biét 1a sau khi c6 phan héa, tdc dd téng trudng

hang ndm cutia Cong ty tUr 15-25%.
San pham bao bi carton

Pay 13 san phdm chu Iuc cla Cong ty, chiém ty trong
khoang 80% trong cd cdu doanh thu va Igi nhuan. Vdi
kinh nghiém va céng nghé hién dai, sdn phdm Carton
cla Cong ty ludn dat chat lugng, mang tinh canh tranh

cao.

Ngoai ra, dich vu phu trg cta Soi rat linh hoat va cé
chat lugng, luon dap U'ng day du nhitng yéu cau cua
khach hang. Do vay, Sovi lubn dugc danh gia cao va
dat dudc su tin nhiém tur phia khach hang.

Hién tai, Sovi cung cdp cac san phdm bao bi carton 3
I8p, 5 I8p vai cac song A, B, E va cung cap cho hau hét
cac nganh nghé. Cac khach hang tiéu biéu tiéu thu san
phdm bao bi carton cla Sovi gdm: UNILERVER,
AJINOMOTO, COCA-COLA, DUTCH LADY, PEPSI Co,
URC VIET NAM Co.LTD, KINH DC), CASTROL, BP PETCO
Co.LTD, SYNGENTA, BAYER, TOTAL OIL, MASAN JSC,...

San pham bao bi offset

Pay ciing 1a mét san phdm thudc th€ manh cla Sovi,
chiém ty trong gan 20% trong cd cau doanh thu. Hién
tai, Sovi da dau tu mot trong nhitng céng nghé sau in
kha hién dai, vGi cong nghé in nhiéu mau, san pham
hdp in offset clia Cong ty cling la san phdm quen thudc

cla nhiéu thuang hiéu 18n trén thi trudng.

|
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PINH HUONG PHAT TRIEN

V& ngdn han

- Thudng xuyén dau tu ndng cap, d&i mdi mot s& may mac thi€t bi nham déng bd héa day chuyén cong
nghé san xut bao bi carton, bao bi in offest, dng thdi ndng cao néng suét va chat lugng san pham,

dap Ung nang luc canh tranh va nhu cdu ngay cang cao cua khach hang.

- Tiép tuc md rong thi phan ddi vGi khach hang cii va truyén théng nham dat hodc vuot k€ hoach dat ra
vé doanh s6 (du kién tdng 15%/ndm). Nang cdp ddi ngli marketing chuyén nghiép dé gitp cong ty
trong viéc phan tich cac d6i thu canh tranh va ma rong thi trudng ddi vdi nhitng khach hang mdi va

tiém nang (du kién 8%/nam) nham nang cao stic canh tranh cho Céng ty.

- "PAay manh cac hoat dong cai tién nhu chuong trinh bao tri thiét bi, vé sinh tu’ quan AM; chuong trinh

p loai b cac lang phi trong qua trinh san xudt LEAN 6 SIGMA, tr d6 ha gia thanh san pham, tdng tinh
canh tranh. T6 chifc ddo tao, hudng dan cac giai phap tiét kiém dinh mc, chi phi cho timng t& san xuét,
Ung bo phan, phan xudng nhdm nang cao y thirc tiét kiém, dong thdi loai bd cac lang phi trong qua

san xuat kinh doanh.

Chién lugc tang trudéng tap trung

Nham khai thac di€m manh cta SOVI va cd hdi hién cd dé& md réng san xuét va nang cao ndng luc canh tranh
théng qua:

- Pau tu bd sung, md rdng va nang cap thiét bi nhdm déng bd hda - tu ddng hoa day chuyén san xuét
hién co6 clia nha may bao bi carton nham dua cong suat san xudt bao bi carton toan cong ty Ién 90.000
tan/ nam va nha may bao b| in offset [én 10 000, tan/nam vao nam 2017, doéng thdi nang cao nang luc
canh tranh trong \dai hah thong qua V|eq néng pao chét lugng san phdm, gidm dinh mdc s dung
nguyén vat liéu,va tTng nan% sudt T\t b|

| )\ ‘
- Duy tri va nang cg Loam 6 cuL llhat:lx L g' chién lugc hién c6 thong qua phan tich mong dgi tiing
khach hang va Igi thé canh tranh gitta SOVI — d&i thd canh tranh d€ tim nguyén nhan, xac dinh giai

|

phap va chuang trinh cai ti€n theo th(r tu phi hgp
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Chién ludc dan dau vé dich vu khach hang

- Cai tién dich vu cham soc khach hang va coi dé la mot trong Igi thé nhat ctia SOVI so vdi doi tha canh
tranh. Vi vdy SOVI can phai thuc hién cac giai phap nham:

- Giao hang ding hen — du s6 lugng, chat lugng dam bao, gidi quyét khi€u nai kip thgi, tu van thiét k€ san
phadm hiéu qua, 1am mAau nhanh — chinh xac, linh hoat trong cong viéc, ludn ton trong, 1&ng nghe va chia
xé cac mong ddgi cua khach hang.

- Trong tirng yéu t6 cla dich vu phai chi r6 trach nhiém bd phan, ca nhan chu tri, phdi hgp; ti€n hanh
phan tich danh gia chat lugng céac dich vu ciia SOVI so vd@i dbi tha canh tranh va mong dgi khach hang.

Trén cg s& do xac dinh muc tiéu va chuong trinh cai tién tirng giai doan.

- T6 chic thuc hién chuong trinh, theo ddi — giam sat kiém tra dinh ky cling nhu thu thap thong tin tor~

khach hang va ddi thu canh tranh dé& c6 diéu chinh, cai tién nhdm dat muc tiéu mong mudn

Chién lugc da dang hoa dong tam o

- Pay la chién lugc phat trién san phadm mdi: nong 6ng gidy, khay gidy, tdi gidy, cac san pham tiéu

bang gidy,... nham khai thac su’ tuang hgp vé tiép thi la dap (ng nhu cdu dong bo cua kh
nhu su’ tuong thich trong st dung nguyén vat liéu, thi€t bi.

- Cong ty budc dau da khao sat thi trudng cling nhu thiét bi san x

sO két qua, dang xay dung bao cao nghién clru kha thi d
=0

- Hudng ti€p tuc 1a nghién cliu khao sat tiing mat hang con lai dé c6 chién iquc dau tu phu hgp..

Chién ludc phat trién nguén nhéan luc, hé théng quan ly va tac nghiép
Nham cé di ngudn nhan luc pht hgp, ¢ du hé thdng van ban dé quan ly va tac nghiép hiéu qua, SOVI sé:

- Soat xét va hoan thién Bang mo ta cong viéc, tiéu chi danh gia nang luc (ASK), tiéu chi danh gia thanh

tich (KP1) cho tUing vi tri cong viéc nham xac dwnh ro tr‘ach nhlem r)h)erv vu,? FP'QVI quan hé... clia tiing
)l H ‘ ‘
J 1

thanh vién. ~ ( /11

‘ ‘ \
- Dinh ky soat xét hé thong van ban quan ly, céc/é M ?ép/!’.]\ trg Pﬁp };/{ren CG s@ cai ti€n, nang

cap va chudn héa cac quy trinh nham dap Ung yéu cau thay doi ngay cang cao cua thi trudng. Diéu hét

slfc quan trong la phai ap dung, duy tri, danh gia dinh ky dé cai tién lién tuc.

- Qui hoach nhan su k€ thlra chu chét, ti€n hanh dao tao hodc gl di dao tao, c6 k& hoach tap su dinh ky

nham danh gid gép y cai tién dé san sang bG sung vao cac vi tri ma nhan su khong con phu hdp.
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Chién lugc san xuat va tac nghiép

Vé con nguai:

Uu tién trong chién lugc san xudt — tac nghiép 1a soat xét, Iua chon, tuyén dung bd sung d€ cé du nhiing
con ngudi phil hdp: trach nhiém, k¥ luat, nhiét tinh, chiu khd, san sang Idng nghe, san sang hgp tac,...Dich
than di dén va xem xét hién trudng dé hi€u tudng tan tinh hinh cong viéc, suy nghi va phat bi€u dua trén

céc s6 liéu da dudc ban than kiém tra, ...

Vé quan ly thiét bi va nang cao hiéu qua str dung thiét bi:

Xay dung qui trinh quén ly tirng thiét bi tir viéc vé sinh, bdo duBng, van hanh, kiém tra, stra chifa.
Pinh ky ti€n hanh dai tu nhdm phuc hdi thiét bi dat cac tiéu chun cla nha cung cép.

Khao sat loai bd céc lang phi do thiét bi d€ xay dung, ban hanh va ap dung cac tiéu chudn, dinh mdc, ap
dung phuang phap tinh hiéu suat st dung thiét bi(OEE) cho tirng khau may, phan dau nang OEE |én 80%.

Vé quan ly cong nghé va dao tao nang cao tay nghé cho cong nhan:

Xay dung qui trinh cong nghé va chudn hda dé Iam nén tang cla viéc cai tién lién tuc. Tién hanh dao tao,
chuyén giao dén tling vi tri cong viéc o lién quan dam bao hiéu rd va lam dugc mot cach thudng xuyén

ting budc tac nghiép, tiing théng sé theo quy dinh cla quy trinh.

Thong ké céc su’ cd cong nghé thudng hay gdp trong qua trinh san xuat cla tirng cong doan va xay dung
day du cdc hudng dan x(r ly cla tiing su c8, roi dao tao, chuyén giao dé khi gap su cd tirng vi tri cong viéc
du kién thdc va ky nang giai quyét.

Vé quan ly chat lurgng trén chuyén va thanh pham:

Phai xac dinh: Tiéu chudn san phadm, ban san phadm, Phuong phap kiém tra, Tan suét kiém tra, Huéng dan
XU ly su' ¢§ vé chat lugng, Hudng dan xu ly két qua kiém tra tai ting vi tri cdng viéc trén chuy@n va ndi

dung can ghi chép V& chat lugng trong biéu mau tai tifng vi tri céng viéc.

Theo d&i, kiém tra viéc thuc hién va phan tich cac dif liéu vé& chat lugng dé c6 cac cai tién hodc ban hanh
HDKP-PN kip thGi. Yéu cau tirng NC chat lugng trong qua trinh phai dugc diéu tra nguyén nhan, dé xuat
HDKP-PN, theo dbi thuc hién, danh gid két qua va phai lam cho dén khi chac chdn rdng NC dé khdng con

[3p lai nira.
Vé quan ly dinh mirc sir dung nguyén vat liéu:

Xay dung va ban hanh dinh mirc cho tat ca nguyén vat liéu st dung trong san xuat, viéc xac dinh cac s6
liéu dinh mirc phai trén cd s6: thiét bi, nguyén vat liéu, qui trinh va con ngusi dugc chudn héa, hudng dan
Xt ly su ¢ khi dinh mirc vugt qué qui dinh va ndi dung can ghi chép vé& dinh mic trong biéu mAu tai tirng

vi tri cong viéc.

Theo dbi va kiém tra viéc thuc hién va phan tich cac dur liéu vé dinh mic d€ c6 céc cai ti€én hodc HDKP —
PN Kip thdi. Yéu cau tirng trudng hgp vugt mic phai dugc diéu tra nguyén nhan, dé xuat HDKP — PN, theo
doi thuc hién, danh gia két qua.
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Chién lugc ha thap chi phi

Muln c6 Igi thé trong canh tranh, mot van dé cuc ky quan trong ma bat c doanh nghiép nao cling déu phai quan

tam 1& giam chi phi. D3c biét day 1a san pham 13p di 13p lai va cé tinh canh tranh cao thi gia ca trd thanh nhan t6

guan trong trong qua trinh chon nha cung cap mua hang.

Do vy chién lugc ha thdp chi phi 1a mdt chién lugc cd ban nhdm tao ra Igi thé canh tranh manh trén thi trudng. Dé

lam t6t chién luge nay doi hoi su nd luc thudng xuyén va lién tuc cla ting ca nhan, bd phan, phan xudng, cu thé:

Lap du toan, phé duyét, st dung va quyét toan chi phi nham tirng budc giam dan, loai bd cac lang phi.

Xac 18p cac quy dinh, quy trinh, tiéu chudn,... trong viéc st dung ngan sach cho tirng bd phén, phan xudng
trén cd s@ dam bao dinh mic d& ban hanh. Hudng dan, kiém tra va kiém soat dinh ky, dot xu&t nhdm dam bao
su' tuan thu trong viéc quan ly ngan sach.

Thu thap va phan tich hang ngay cac dif liéu co lién quan dén dinh mdc nguyén vat liéu st dung, chi phi thudc
pham vi quan ly cia minh, nhdm tim ra cd hdi gidm cling nhu’ nguyén nhan l1am cho chi phi tdng dé€ c6 cac

chuang trinh khic phuc cling nhu cai tién cu thé.

Ngoai ra con phai xem xét cac yéu to:

Thiét k& san phdm hiéu qua (lua chon k&t cdu gidy, kich thudc,...)

Dam bao thiét bi phai dudc kiém tra, stra chita, phuc hdi va nang cap dinh ky, hiéu qua st dung thiét bi phai
dudc nang cao.

Cong nghé san xudt phu hgp, hiéu qua va dugc soat xét dinh ky. Dam bao cac tiéu chi vé chat lugng, dinh
muUc, nang suat co tinh canh tranh cao.

Ngu®i lao dong dugc dao tao, hudng dan, kiém tra lam dung quy trinh, quy dinh mdt cach thudng xuyén.

TOn trlf nguyén vat liéu toi uu.

Cap phat, san xuat theo dinh mic dugc soat xét dinh ky. Moi trudng hgp thap hodc cao hon dinh mirc déu
phai dudc nhan dang cd hdi hodc tim nguyén nhan dé khic phuc va phong ngtra.

Dao tao cho moi ngudi & tling vi tri cong viéc hi€u va biét cach thuc hién: Cac nguyén nhan gay lang phi — bién
phéap khac phuc, phong nglra loai bd; cac nguyén nhan lam tang hodc giam dinh mdc — bién phap khac phuc,
phong nglra.

KAIZEN - dao tao cho moi ngudi hiéu va thuc hanh kaizen trong cong viéc. Xay dung cac Nhém QC lam hat
nhan cho viéc phat huy rong réi hoat dong cai ti€n. Co ca ché khen thudng kip thdi, thich dang cho cac hoat

dbng cai ti€n hiéu qua.
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RUI RO

Rui ro kinh té

Khi nén kinh t& gdp khd kh&n, tdng cau giam, lugng hang hda dugc tiéu thu sut gidam trong khi chi
phi vin phét sinh, vi thé cac doanh nghiép san xuét thudng cé xu huéng cit gidm chi phi t8i da,
trong dé bao gom chi phi s dung bao bi. Vi vay, day la mot loai rdi ro hé thdng d6i véi SOVI.
Trong nhirng nam gan day, tang trudng cta nén kinh t€ da phai hi sinh cho viéc kiém ché lam
phat. Toc do tang trudng GDP lién tuc giam, nam 2010 la 6,78%, nam 2011 dat 5,89%, va nam
2012 dat 5,03%. Viéc kinh t€ suy thoai sé lam cho si‘c mua sut giam, nhu cau khach hang cua
SOVI vé bao bi cho san phdm cua ho ciing sut gidm theo dd. Tuy nhién, vi chi y&u hoat ddng

trong nganh tiéu dung nén nhifng bi€n dong cua kinh t€ sé anh hudéng khong Ién dén SOVI.
Rui ro 13i suat

V@i dac thu nganh la san xudt bao bi chl yéu cho cac nganh cong nghiép ch€ bién va tiéu dung
nén thudng xuyén phat sinh nhu cau ngudn vén tin dung ngédn han, do dé bi€n déng vé lai suat

cling anh hudng dén két qua hoat dong kinh doanh cta Cong ty.

Cac nam qua, viéc diéu hanh kha nhat quan cta Chinh phd theo hudng that chat chinh sach tién
té va tai khoa da khién hoat dong clia hau hét doanh nghiép gap nhiéu khd khan. Nam 2012,
Ngan hang nha nudc giam |ai suat manh trong nam 2012 la khdi dau cho xu hudng khai thong
kénh dan vén chdy vao nén kinh t&, tuy nhién I3i suét thi trudng hién dang & mic cao. Trong ndm
2013, 1i sudt du bdo sé& dugc Ngan hang nha nudc diéu hanh 8n dinh trong xu hudng giam. Tuy
nhién, d€ han ché t6i da chi phi st dung vén vay dong thdi ndng cao nang luc tai chinh, Céng ty
da tién hanh dam phan vdi khach hang dé rdt ngén thdi han thu tién trung binh tir 75 ngay xudng
con 60 ngay, dong thdi tang thdi han trd ng tir 45 ngay Ién 60 ngay.

Rui ro canh tranh

Cung véi su tang trudng 6n dinh cda nén kinh t& nudc ta, ddc biét 1a nhitng nganh san xuit cong
nghiép & vung trong diém phia Nam ludn ting trudng cao va on dinh, binh quan 15%-20%/ndm,
dan dén nganh san xu&t bao bi carton ciing t&ng theo tuong Ung. Vi rao can thuong mai thap,
cdng vdi su tdng trudng cao, 6n dinh nay lam cho nha du tu trong nudc cling nhu ngoai nudc cé
tiém luc tai chinh mudn gia nhap nganh, va hién nay ciling da cé nhiéu nha dau tu nudc ngoai nhuw
Vinh Phong Du, Chenglung,... dd dau tu nha may san xuat bao bi carton vdi cong suat Idn. Do do,

ap luc canh tranh cda nganh bao bi gidy ngay cang cao.




Bao cédo thwdng nién SOVI 2012

Trén cd sG tdng cudng dau tu md rong ca chiéu rong 1an chidu sau, vdi viéc tip nhan cong
nghé san xudt tir cac nudc c6 nén Cong nghé tién ti€n nhu Phap, Dic, Thuy SY,...nén san
lugng hang ndm cua SOVI van tdng trudng déu dan. Thém vao dd, véi vi thé 13 mdt trong
nhitng cong ty 1u ddi chuyén cung cdp bao bi gidy, SOVI cd du kinh nghiém va kha ndng dé
ki€m soat rdi ro nay, ting budc ma& réng hoat ddng san xudt kinh doanh, gia téng tinh canh

tranh va trg thanh cong ty cung cap bao bi gidy hang dau tai Viét Nam.
Rui ro nganh

C6 thé xem bao bi gidy 1a s&n phdm phu trg va thiét y&u cho hau hét cac san phdm trong cac
nganh céng nghiép san xut va tiéu dung. Do vdy cé thé néi, nganh bao bi gidy la nganh c6
tiém ndng va phét trién 6n dinh, ddc biét 1a bao bi carton. Ngoai ra, véi kha ndng tai ché 100%
va la san phdm than thién véi mdi trudng, cé thé xem bao bi gidy s 1a san phdm dudc sur
dung nhiéu nhat trong tugng lai. SOVI la mot trong nhitng doanh nghiép cung cdp bao bi gidy
hang dau hién nay tai Viét Nam va nhu vay, rui ro nganh gan nhu it tac dong déi véi SOVI. VGi
mot dat nudc cé tiém ndng phat trién, nganh bao bi gidy trong tudng lai s& con phat trién

nhiéu han nira.

Rui ro ty gia hoi doai

Ngubn nguyén liéu san xudt chinh cua Cong ty dugc mua tUr trong nudc va nudc ngoai, tly
theo gia cd ma SOVI quyét dinh mua hang & trong nudc hay nhdp khiu. Hién tai ty 1& mua
nguyén vét liéu ciia SOVI gilta nhap kh&u va mua trong nudc 1a 50 : 50. Mt khac, phan 16n
may mac thi€t bi cla SOVI déu nhap tr nudc ngoai, do vay, su bi€én dong ty gia phan nao

cling anh hudng tdi hiéu qua san xudt kinh doanh ctia Céng ty trong ky.

Trong nam vira qua, ty gia lién khong bi€én déng nhiéu, tao diéu kién cho Cong ty linh hoat
trong viéc nhap khiu hang du trlt, ddng thdi gia ting mua hang & trong nudc do cé nhiéu nha
dau tu nudc ngoai dau tu va san xudt gidy cudn — mot nguyén liéu chinh clia SOVI tai Viét

Nam nén phan nao ciling giam thiéu dudc ap Iuc vé ty gia hdi dodi
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TINH HINH HOAT PONG SAN XUAT KINH DOANH

Budc vao nam 2012, kinh té thé gidi boc 10 nhitng
d&u hiéu phat trién khong bén viing: suy thoai kép
lam t&ng trudng kinh t& dién ra cham, khing hoang
ng Chau Au dién bién phiic tap , nén kinh t& My va
Nhat Ban tang truéng cham, dac biét la su chifng
lai & cac nén kinh t€ Chau Phi, chau My La Tinh va
Chau A. Tai Viét Nam, lam phat chong mat cia ndm
2011 da dugc kiém soat. DE c6 dugc diéu nay,
Chinh phu da chdp nhdn chinh sach that chat tién
t& dan dén téng trudng tin dung trong ndm chi dat
7%, giam Y% so vdi nam 2011; tang trudng kinh t€
difng lai & 5,03%. Gan 55.000 doanh nghi€p phai
tuyén b6 pha san trong nam 2012, cac doanh
nghié€p con lai phai d6i mat vdi khd khan hang hoa
ton kho tang, si‘c mua giam. Trong nam qua, SOVI
da bi anh hudng khong it tir boi canh kinh t€ nay.

402,122 411,367
13,115 25,060
2008 2009

® Doanh thu thuan

Mac du d6i mat véi nhitng khé khan va thuan Igi trén,
SOVI van tiép tuc tdng trudng va dat dugc nhing
thanh tuu vugt bat, cu thé :

Doanh thu thuan dat 851,749 ty dong, tdng
22,57% so vGi nam 2010, vugt chi tiéu ké hoach
6.47%.

- Ldi nhuan trudc thué dat 65.225 triéu dong, tang
10,93% so v@i nam 2011, vuot 18,59% so vdi chi

tiéu ké hoach.

- Lgi nhuan sau thué dat 59.997 triéu dong, tang
11,39% so vGi nam 2011, vugt 17,93% so vdi chi
tieu ké hoach.

S : 20%/ménh gia

Pon vi: Triéu

851,749

694,886

3,457 58,796 65,225

2011 2012

Lgi nhuan trudc thué



2008 ! D12 C _
Cong ty tuv hao da da { h tich dang khen ng gi. Phai
c6 dudc nhitng thanh qua nay la s n6 luc va doan é’t%'wn cua t

i = )
i lanh aab

Tong tai san cudi ndm 2012 dat 549.5 ty dong, gap 3,9 lan so véi d'au
‘m 2008. Doanh thu thuan dat mirc hon 851.7 ty dong, gap 2.1 Ian so

2 anh em trong Cong ty cliing vdi su chi dao sat sao ciia doi

1 2008. Nguyen nhan tang trudng doanh thu trong cac nam qua
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Bao cédo thwdng nién SOVI 2012

Tinh hinh san xuat kinh doanh cac mat hang chinh

San pham bao bi carton:
Doanh thu thuin nim 2012

3%
doanh thu tr sdn xudt san pham bao bi carton dat 680.543 l|

Trong nam 2012, nhd chinh sach chdm séc khach hang tot,

triéu dong, tang trudng an tugng 24% so véi nam 2011. Nhu

= Bao bi Carton

vay trong subt 5 ndm qua, bao bi carton van 1a mang chu luc » Bao bi Offset

clia SOVI khi dong gdp trung binh 75% doanh sG hang nam, * Khac
tuang (’ng 72% téng Igi nhudn gdp hang n&dm.

San pham bao bi offset:

Nhém mét hang chl luc th( hai cia Cong ty 1a bao bi in offset. Loi nhuin gop nam 2012

Nhém nay dat 143,869 ty doanh thu, dong gép 17% doanh thu S

|
thuan clia ndm 2012. Ty suat sinh IGi cla mang nay kha cao ‘ RN

khi ddng gop dén 25% vao tong Igi nhudn gdp cla cong ty e

trong ndm va duy tri & mic trén 20% trong sudt 5 ndm qua - Khéc

Doanh thu theo nhém san pham

Khoan
) Gia tri Ty trong = Gia tri Ty trong = Gia tri Ty trong = Gia tri Ty Gia tri Ty
(%) (%) (%) trong trong
(%) (%)

Bao bi 79.90
Carton 309,286 76.91 307,512 74.75 447,815  78.02 548,565 @ 78.94 680,543

Bao bi 16.89
Offset 83,840 20.85 96,395 23.43 111,979 | 19.51 128,919 | 18.55 143,869

Khac 3.21

8,996 2.24 7,460 1.81 14,211 2.48 17,402 2.50 27,337

Tong 100
cé_‘)ng 402,122 100 411,367 100 574,005 100.00 694,886 100 851,749

Loi nhudn gop theo nhém san pham

woinmec [ I B B B

Giatri Tytrong Gidtri Tytrong Gidtri Ty trong Gia tri Ty trong Gia tri Ty trong

(%) (%) (%) (%) (%)

Bao bi
Carton 36,969 72.52 40,982 73.18 55,670 73.02 82,035 72.17 88,005 71.67
Bao bi Offset

12,270 24.07 13,003 23.22 18,023 23.64 27,417 24.12 30,575 24.90
Khac

1,738 3.41 2,016 3.60 2,546 3.34 4,217 3.71 4,212 3.43

Téng cong

50,977 100.00 56,001 100.00 76,239 100.00 113,669 100.00 122,791 100.00



Bao cao HDQT

B&o céo thwdng nién SOVI 2012

Tinh hinh kiém tra chat lugng san
pham va dich vu

Nhan thiic dugc trach nhiém cling nhu dé tao
dugc uy tin cho thuong hiéu cua minh, trong
nhiéu ndm qua, Céng ty luén déi méi cong nghé,
cai tién chat lugng san pham, dau tu thém nhiéu
thiét bi kiém tra chat lugng hién dai va déc biét,
Cong ty da nang cap hé thong quan ly chat lugng
san pham theo tiéu chuudn 1SO 9001:2000 lén hé
thdng quan Iy chat Iugng 1SO 9001:2008.

Hién nay, Phong quan ly chat lugng dam trach
cong viéc kiém tra va giam sat chat lugng san
phdm tir khau nhan nguyén vat liéu cho dén khi
san phdm dudc san xudt ra va chuyén giao cho
khach hang bang viéc :

Tiéu chudn san phdm, ban san phdm, phudng
phap kiém tra, tan sudt kiém tra, hudng dan xur ly
su ¢d vé chat lugng, Hudng dan xr ly két qua
ki€m tra tai ting vi tri céng viéc trén chuyén va
ndi dung can ghi chép vé chdt lugng trong bi€u
mau tai tiing vi tri cong viéc.

Theo ddi, kifm tra, thuc hién va phan tich cac dir

liéu vé chat lugng, tir d6 dua ra cac cai ti€n hodc
ban hanh HDKP-PN kip thdi.

Yéu cau ting NC chat lugng trong qué trinh phai
dugc diéu tra nguyén nhan, dé xudt HDKP-PN,
theo d&i thuc hién, danh gia két qua va phai lam
cho dén khi chdc chan rang NC d6 khong con Idp
lai nita.

Trinh d0 cong nghé

Cong nghé ludn la yéu t6 séng con clia moi doanh
nghiép va chdt lugng san pham lubn di kem véi
céng nghé cao. Do vay, trong moi giai doan phat
trién, SOVI da dau tu cho minh mdt cong nghé
thich hdp dé nang cao chét lugng san pham, dap
Ung nhu cau cua thi trudng cling nhu nang cao
kha ndng canh tranh cia minh.

V@i Cong nghé tién tién tlr cdc nudc cd nén cong
nghiép phat trién cao nhu: Phap, Puc, Thuy SV,
Dai Loan... s&n phadm cla SOVI ludn dudc khach
hang tin nhiém va danh gia cao va do vay, thi
phan cta Cong ty ngay dudc mé rong va chiém ty
trong cao trong nganh.

MOt diém ndi bat cla cong nghé san xudt cua
SOVI la day chuyén san xuat hién dai va sau in
mang tinh ty dong cao, trong vong 1 ngay, SOVI
c6 thé€ hoan thanh san phdm va giao cho khach
hana.



Nghién clfu va phat trién san pham mdi

Tuy bao bi gidy & nhitng san phdm mang tinh ddc thu, thudng san xuét theo
yéu cau cla khach hang nhung khong vi thé ma cong viéc nghién clfu va phat

tri€én san phdm méi khdng dudc SOVI chd trong.

Coéng tac nghién clru nghién cfu nham muc dich ndm bat nhu cau thi trudng,
tlr d6 nhan dién san phdm muc tiéu, dua ra quy trinh san sudt san pham
dudc nhanh nhat, dap ing ding nhu cau va chat lugng ma khach hang mong

muon.

Trong ndm qua, SOVI d3 tich cuc da dang héa san pham trén cc sé thuc hién
ddng cac quy trinh vé khao sat thi trudng, xay dung cac tiéu chi Iua chon
khach hang muc tiéu, du ki€n chugng trinh quan tri thuong hiéu, tir dé dinh
huéng chién lugc san phdm, kiém soat cac hoat dong thiét k& bao bi san
pham, dam bao muc tiéu phu hgp v6i nhu cu cua khach hang déng thdi

mang lai hi€éu qua cao cho Céng ty.

Hién tai, cong viéc nghién clfu va phat trién san phdm mdi do bd phan nghién
cliu va phat tri€n san pham thuc hién. Pay la bd phan c6 nhiém vu quan
trong trong chién lugc phat trién lau dai va dinh huéng d€ nang cao ndng luc

canh tranh clia Cong ty.

Bao cédo thwdng nién SOVI 2012
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Hoat dong Marketing
Chién lugc quang ba thuong hiéu
| Y/
Ngay nhitng ngay dau thanh 1ap, SOVI da khong ngling phat trién va luon ‘
phan dau dé€ dat dugc mdt thanh qua cao hon trong san suét cling nhu hiéu SOVI
qua hoat déng. Tén tudi va uy tin ludn dudc gin gilr va xay dung dé thucng

bien hoa packoging jsc
hiéu cta SOVI ngay cang dugc nhiéu khach hang va chudng. Véi chién Iugc Hudn chirong lao dong hang 2, 3
e . B B . . e Gidi thiéng “Sao vang Dat Viét”;
phat trién va nhirng dong gop trén, SOVI da dat dudc cac danh hiéu rat dang Gidi thueong chdt lirong Chau Au
tu hao : Hudn chuong lao dong hang 2, 3; giai thudng “Sao vang D4t Viét”; gijlgljith”dng cua Tdp dodn

giai thudng chat lugng Chau Au; cac gidi thudng ciia Tap doan Unilever,...Vdi
nhitng gi dat dugc, day cling cd thé dugc xem la mdt phan thudng xdng
dang va tién dé d& SoVI phat trién manh han nita trong tuong lai.

Chién lugc phan phoi va cham séc khach hang

Su hai long va thod man khach hang la tiéu chi hang dau cho viéc hinh thanh
nén thuong hiéu cta SOVI. Phudgng cham cta SOVI la cai tién khong nglng
va nang cao hiéu qua canh tranh nhdm mang lai su thod man cho khéach

hang, va SOVI biét phai lam gi d&€ “phuc vu khach hang theo cach ma ho Competence

mong mudn dudc phuc vu va lam nhitng viéc can thiét dé gitr dugc khach
hang”. o
Behaviour MY  Tiéu chudn

phuc vu
khach hang

Ngoai ra, nhdm nang cao chat lugng phuc vu, SOVI xay dung cho minh mét

d6i ngli nhan vién ban hang cd trinh d6 va nang luc thong qua dudc dao tao

va huén luyén c6 kj ndng hiéu biét chuyén mén vé san phdm, cé van hda

-
-
-

Ung xUr, phuc vu tan tam va cd trach nhiém, c6 kha nang tu van dap (ng viéc
trién khai don hang nhanh nhét. Phuc vu ding s8 lugng, san phdm phu hap,
ddng cach thic.

Hién tai, SOVI da xay dung chugdng trinh nang cao chat lugng phuc vu theo
tiéu chi ABC: Attitude: TG chat trong cong viéc ; Behaviour: Hanh vi giao ti€p

va g xUr ; Competence: N&ng luc va su’ hiéu biét vé san phdm
Chién lugc gia

MOt san phdm cé thé canh tranh trén thi trudng khi c6 Igi thé vé 4 yéu td

sau: gia, chat lugng, tién do, s6 lugng. Khi kinh t€ khd khan, cac doanh

nghiép san xudt thudng cdt gidm s dung bao bi. Vi vdy, SOVI nhan thic
mubn md rong san lugng va dia ban, cong ty tap trung phai co chién lugc gia

canh tranh, giai quyét dugc 2 van dé dam bao chat lugng va cat giam chi phi.




II1. Tinh hinh dau tu, tinh hinh thuc hién cac du an

Cac dau tu Ion

- Cong tac dau tu dugc thuc hién theo ding chd truang
dinh hudng cua HPQT dudc théng qua tai DHCD thudng
nién lan 9 tai khoa 2011 vdi trinh tu thd tuc dau tu ding
theo quy dinh ctia phap luat .

- Trong nam 2012, cong ty chu yéu tap trung dau tu xay
dung nha may bao bi carton 30.000 tan/nam tai KCN My
Phudc, Binh Dudgng. Thang 10/2012, nha may da chinh
thirc di vao hoat dong. Du ki€n dén nam 2015 nha may sé
lap day cong sudt 30.000 tdn/ nam va 45.000 tdn/nam
trong 2017.

Cac cong ty con, cong ty lién két

Khong co



GiGi thiéu chung Tinh hinh trong ném Bdo cédo HDQT Béo cdo Ban gidm ddc Quan trj cong ty Bdo cdo tai chinh

Béo cédo thwong nién SOVI 2012

TINH HINH TAI CHINH

2011 2012 % tang giam
T6ng gia tri tai san 434,994,674,832 549,662,493,905 26.36%
Doanh thu thuan 694,886,367,427 851,748,986,551 22.57%
Lgi nhuan tr hoat dong kinh doanh 113,668,648,274 122,790,837,474 8.03%
Lgi nhuan khac 720,250,673 891,839,096 23.82%
Lgi nhuan trudc thué 58,796,406,216 65,225,106,042 10.93%
Ty |& Igi nhudn tra c6 tic 15% 20% 33,33%

N&m 2012 SOVI dat 851, 74 ty dong doanh thu, tdng 22, 57% so vdi ndm 2011, day 13 nd luc rat I16n cla toan
thé cong ty d€ vugt mdc doanh thu 1000 ty vao ndm 2015. Céc chi tiéu Igi nhudn déu tdng tudng t6t so véi ndm
trudc tir 8% trd 1én.

Kha nang thanh toan

2011 2012 Tang/giam
HS thanh toan ngan han 1.31 1.04 -21.16%
HS thanh toan nhanh 1.01 0.74 -27.10%

Véi viéc sir dung don bay tai chinh cao, hé s8 thanh toan hién hanh va hé s6 thanh toan nhanh clia SOVI tuong
ng dat mirc 1,04 va 0,74 kha an toan vé kha nang thanh toan.

Co cau von

2011 2012 Tang/giam
Hé s6 Ng/Tdng tai san 0.63 0.65 2.95%
HEé s6 Ng/Von chu sé hitu 1.72 1.87 8.45%

Ca céu vBn clia SOVI trong ndm da cd su’ chuyén déi theo hudng tang ty trong nd so véi vén chi s§ hitu, ndm
2011 ty Ié nay la 1.72, nam 2012 ghi nhan ty 1&é mdi 1.87 chl yéu la do téang ng dai han 1én 73,8 ty dong. Viéc
tdng khoan vay dai han lam thay ddi cd cdu ngudn nd clia SOVI, ng ngdn han ludn chiém ty trong cao 90% vao
ndm ngoai giam xudng 79% nam 2012, déng nghia vdi viéc khoang ng dai han tang tir 10% Ién 21%. Nguyén
nhan cla co cdu vén thay ddi gia tdng cac khoan nd 1a do trong ndm SOVI tién hanh dau tu’ nha may san xuét

bao bi carton tai My Phudc, Binh Dudng véi khoan vay dai han 63 ty dong.

Sl
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Nang luc hoat dong

2011 2012 Tang/giam
Vong quay hang ton kho 8.30 9.11 9.75%
Vong quay tai san 1.92 1.73 -9.69%

Vong quay hang ton kho clia SOVI kha cao, chling t6 SOVI c6 kha ndng ban hang t6t, cong ty da kiém soat va co
chinh sach ban hang phu hgp linh hoat hon so v&i nam trudc.

Vong quay tai san cua cdng ty ndm 2012 gidm 9.69%, khdng dang k& so vdi ndm 2011, nguyén nhan do trong
nam cong ty ghi nhan tang tai san c¢6 dinh hiru hinh han 150 ty déng thdi doanh thu cling téang 157 ty.

Kha nang sinh IGi

2011 2012 Tang/giam
Hé sO LNST/DTT 7.75% 7.04% -9.12%
Hé sO LNST/VCSH 33.74% 31.33% -7.13%
Hé s6 LNST/TTS 12.38% 10.92% -11.85%
Hé s0 LNHDKD/DTT 8.36% 7.55% -9.63%

Trong ndm 2012, cac ty suét Igi nhudn cla SOVI thé hién diu hiéu sut gidm nhe tir 0.6-0.8%, do gia vén hang
ban tang 25%, nhanh han toc d6 tdng doanh thu (22.5%), dong thdi cac chi phi ban hanh cling tédng Ién do chinh

sach chd trong ban hang va chdm séc khach hang cla cong ty.



C. Bao cao Hoi dong quan tri
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TINH HINH VI MO 2008 -2012

Nén kinh t€ Thé GiGi néi chung va Viét Nam noi riéng
da tradi qua can bao khung hoang kinh hoang ma tam
diém 1a ndm 2008. Thi trudng chi’ng khoan vén la
phong vii bi€u cla nén kinh t€ da lao dbc khong
phanh trong giai doan nay. Lién ti€p nhirng nam sau,
tinh hinh ti€p tuc bat 6n, khién cho hang ngan doanh
nghiép lao dao, tham chi pha san. Nganh bao bi gidy
cling phai déi mat vdi vo vang khd khan khi mot s6
doanh nghiép vitra va nhdé phai thu hep san xuat, hoac
dodng clra nha may do khong thé tdng doanh sd trong

khi chi phi tdng do lam phat cao, von vay lai han ché.

Sang nam 2010, nén kinh t€ c6 dau hiéu phuc hoi khi
toc db tdng trudng ca nam dat 6,78%, cao han chi
tieu k& hoach dé ra (6,5%), tbng kim ngach xudt khau
tang 25,5% so nam 2009 va gap han bon [an so chi
tiéu ké hoach ( 6%).

Tuy nhién, song song dé van tiém &n nhimg bién
dong kho ludng. Trén thé gidi, mac du cudc khung
hoang gan nhu da di qua, tuy vay cac khing
khodng ng cong & mot s6 nudc Chau Au, xung dot
chinh tri vii trang 8 mot s6 nudc Trung dong, mot
s6 nén kinh t& I6n nhu My, Chau Au, Nhat Ban van
chua thoat khoi hén tri tré,... van ddy Ién lo ngai vé
stic khoe thuc su’ clia kinh t& thé gidi. O Viét Nam,
nén kinh té€ téng trudng cao nhung chua én dinh,
chat lugng tang trudng thadp, lam phat tang cao trén
hai con s0, ldi suat tin dung tang vot, ty gia dong
d6la My tang cao trong nhirng thang cuGi nam,... da
tao khong it kho khan cho cac doanh nghiép san
xudt. Trong tinh hinh dé, nganh bao bi gidy lai phai
d6i mat v@i ap luc canh tranh khoc liét khi ngay
cang c¢é nhiéu doanh nghiép nudc ngoai tham gia
hodc mé rong quy mé san xuat, dan dén canh tranh
néng vé gia, vé chat lugng, dich vu cla san phdm
bao bi, dua dén viéc tim ki€m khach hang mdi va

gilr vitng khach hang cli ngay mét khd khan han.

\
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TOC PO TANG TRUONG GDP CUA VIET NAM
8,44% g 339 846%

7,79%
670% 6go% 7.08% T2

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Nhitng ddu hiéu nén kinh t€ phuc hdi ciia ndm 2010 dd nhanh chdéng thay thé bang nhitng van dé
nong trong 2 nam 2011 — 2012. Kinh té€ thé gidi lién ti€p d6i mat vdi nhitng van dé nong: ng cong va
tham hut ngan sach ¢ Chau Au, S&P ha béac tin nhiém My tir AAA xudng AA+, tham hoa dong dat séng
than & Nhat Ban kéo Iui céc thi trudng tai chinh thé gidi, gia dau bat ngd téng cao bdi bt dn chinh tri
& Trung Dbng va Bac Phi... Tai Viét Nam, ndam 2011-2012 dugc danh gia 1a hai ndm khé khan nhat
trong vong 10 ndm qua khi t6c do tdng trudng GDP ti€p tuc giam xubng 5,03%, thap han ndm 2010
(6,78%) va thdp hon nhiém vu k& hoach (6%). Lai sudt tin dung van diing & mic cao (trén 18%) va
chua cé xu hudng giam. Hé thGng ngan hang boc 16 nhitng yéu kém, thi trudng bat dong san déng
b&ng, gid vang lién tiép ting, chimng khoan trién mién chudi ngay lao dao, v& ng tin dung den day
chuyén, doanh nghiép pha san hang loat. Mirc lam phét 18,13% n3dm 2011 d& tam thd&i dugc kiém
soat vao ndm 2012, tuy nhién cac mat hang thiét yéu nhu dién, nudc, xéng dau, y t& van ting gia. Véi
tinh hinh khé khan nhu vay, nganh bao bi gidy da bi anh hudng hé thong, doanh nghiép gdp nhiéu

kho khdn vé von va thj trudng tiéu thu san pham.
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KET QUA DAT PUOC GIAI DOAN 2008-2012

Loi nhuin gép theo nhém sin pham

4,212
4.217
2.546
AR 2016 I
2008 2009 2010 2011 2012

M Bao bi Carton M Bao bi Offset Khac
Doanh thu theo nhém sian pham

27.337

17.402
14.211
8.996 7.460 '

2008 2009 2010 2011 2012

M Bao bi Carton M Bao bi Offset Khac

Tong tai san
549,662

434.995

290.500

182.012
140.179

2008 2009 2010 2011 2012
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Nam 2008

Do sic cau giam tU 9/2008 trong khi lam phat 22.97% day gia cd mot s
nguyén liéu chinh da €u qua kinh
doanh trong ky. Ngoai ra, két qua kinh doanh con bi anh hudng rat I16n bdi
chinh séch siét cht tin dung cla Chinh phu dé chéng lam phéat 1am cac
ngan hang han ché cho vay, l3i suat huy dong va vay tin dung ciing ducc
day lén rat cao, cdng vai d6 la tinh hinh ty gia héi doai bién ddng manh
trong nhitng thang dau ndm dan dén viéc SOVI phat sinh thém mdt khoan
phi tai chinh gan 1 ty dong do chénh léch gid ngoai té. Viéc thi trudng
chirng khodn di xuéng da lam gid tri tai san clia SOVI bang gia tri sd sach,
khong phan anh ddng gia tri thuc chat cia SOVI. Tuy vay, nam 2008 SOVI
van ghi nhan két quéa rat dang khich I1&: doanh thu dat 402,122 ty dong,
VUGt 23,73% so vdi k€ hoach va 42,54% so vGi nam 2007.do lam phat

cao, von vay lai han ché.
Nam 2009

V&i muc tiéu phat trién dn dinh va tao nén tang
phat tri€n manh trong tucng lai, SOVI tdp trung
phat trién va md rdng nganh kinh doanh c6t 16i va
tiép tuc xay dung va phat tién ngudn nhan luc cd
chat lugng, dap Ung nhu cdu thay déi ngay cang
cao cla thi trudng va cla cong ty. Téng doanh thu
nam 2009 ghi nhan dat 411,4 ty dong, hoan thanh
vugt mic 112,7% k& hoach nam, tudng ducng
tang 46,4 ty dong va tang 2,30% so cung ky
2008. Tuy nhién, do xudt khdu, ngudn von kiéu
hoi, FDI giam gidm; dong thdi ty 1€ nhap siéu tang
da tao ra su khan hiém ngoai té, trong khi do chinh
sach ty gia cla nha nudc chdm thay ddi trong
nhitng thang cu6i nam lam cho ngoai té khan
hiém, day ty gia héi dodi trén thi trudng tdng cao
lam phat sinh téng chi phi tai chinh do chénh léch
ty gia.

Nam 2010

Nam 2010, gid ca clia mot s6 nguyén vat lié

gidy cudn, bot mi, dau FO, dién,...tang manh trong quy
2 va ti€p tuc diing 6 mdc cao, viéc thdt chat tin dung
dé€ kim ché& lam phéat nhiing thang cudi ndm cla Nha
nudc, cong vdi ldi suat thi trudng theo co ché thoda
thudn dad ddy lai sudt vay trén thi trudng tdng trén
16%, co6 lic 1én dén 20% lam chi phi gid thanh tang,
anh hudng dén hiéu qua kinh doanh trong ky. Do tac
dong clia lam phat trén hai con s& dan dén ty gia hdi
dodi bién dong manh va hinh thanh “2 gid” trén thi
trudng tién té trong nhifng thang cudi ndm 2010 da xay
ra tinh trang khan hiém gia tao vé ngoai t€ , anh hudng
dén nhu cau nhap khdu va phat sinh tdng chi phi do

chénh Iéch ty gia.

DU d8i mét véi nhitng khé khén, Sovi van tiép tuc téng
trudng va dat dugc nhitng thanh tuu vugc béat, cu thé
tong doanh thu dat 574,005 ty dong, tdng 40% so Vi
nam 2009. SOVI ti€p tuc 1a nha cung cdp bao bi gidy cé
uy tin trén thi trudng, cu thé doanh s tdng trudng
trung binh giai doan 2005-2010 trén 20%/nam, toc do

tang trung binh ndm sau cao han nam trudc.



Nam 2011

Trong ndm 2011 SOVI tiép tuc khdng dinh 1a mot
trong nhifng nha cung cdp bao bi gidy chinh cho thi
trudng dan dén thudng hiéu Sovi ngay cang cé chd
ding virng chdc va tao niém tin & khach hang. Téng
doanh thu va cac thu nhap khac dat 700.727 triéu
dong, tang 21,25% so vGi nam 2010, vugt chi tiéu ké
hoach 16,35%. V@i chi s6 x€p hang tin dung t6i uu
(AAA) trong 3 n3m lién tiép tir 2008-2010 nén Sovi dé
dang tiép cén cac ngudn v8n vay tUr cac td chic tin
dung, tao diéu kién thudn Igi d€ trién khai k€ hoach
san xudt kinh doanh trong ky. Tuy nhién, do chinh
sach han ché du ng tin dung va lai sudt tin dung cao
dan dén kho tiép can dugc von vay, l3i sudt tin dung
trén thi trudng tdng cao dan dén chi phi tai chinh cao,
chi phi chénh léch ty gia I&n,...da lam anh hudng dén
hoat déng san xudt va phat trién. Ndm 2011 Cong ty
ti€p tuc gap phai canh tranh I6n tUr cac cong ty bao bi
gidy nudc ngoai.

Bao cédo thwdng nién SOVI 2012

Nam 2012

Nhd su doan két clia toan bd CBCNV trong su
phét trién bén vifng va &n dinh cla Céng ty,
SOVI trong nam qua da ghi nhan nhirng két qua
kinh doanh rat dang ghi nhan. SOVI da linh hoat
ap dung cac chinh sach giam gid va cham sbc
dich vu khach hang, nhG vay san lugng tiéu thu
tiép tuc tdng trudng. Tdng doanh thu dat 851,7
ty dong, hoan thanh 106% ké hoach nam, tang
23% so vGi nam 2011. Nha may mdi & My Phudc
cling di vao hoat dong trong nam nay. Tuy nhién
nhirng khd khan vé gia cd mot sé hang thiét yéu
ting va bai toan tin dung van con gay rat nhiéu
khé khdn cho SOVI, ap luc canh tranh tir céc
cong ty nudc ngoai ngay mot tang cao doi hdi
SOVI tiép tuc dua ra nhitng chién lugc phat trién

hiéu qua.

DE& c6 dudc két qua trén 1a nhd vao su doan két
nhét tri cao trong H&i ddng quan tri, Ban kiém
soat, Ban diéu hanh , dic biét 1a su nd luc, doan
két, nhat tri cao cla tap thé ngudi lao ddng cla
Sovi. Toan thé dodi ngli can bd quan ly va nhan
vién da 1am viéc khong biét mét moi dé khong
nhitng ddam bao két qua hoat dong kinh doanh
t6t ma con tranh thu dugc co hdi, tao thém Igi
thé canh tranh, tir d6 ting tinh 6n dinh va bén
virng cho Cong ty. Bén canh dé, Cong ty con
nhan dugc su' hd trg va ddng vién kip thdi cla
Tong cdng ty CNTP Podng Nai va mdt s6 ¢ quan
c6 lién quan. La mot doanh nghiép niém yét trén
thi trudng ching khoan, cong ty cling ghi nhan
su gilp d& nhiét tinh cia SG giao dich chirng
khoan Ha NOi, SG giao dich ching khoan HO Chi
Minh va Trung tam luu ky chiing khoan Viét Nam.
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Cong ty duy tri su' tdng trudng cao va 6n dinh:
tdng doanh thu 851.749 triéu dong dong, Idi
nhudn trudc thu€ dat 65.225 triéu dong, IGi nhuan
sau thu€ dat 59.997 triéu dong.

Ngay 14/02/2012, S GDCK Ha Noi da ban hanh
Quyét dinh chap thuan cho CTCP Bao bi Bién Hoa
(MCK: SVI) dugc hy déing ky niém yét c8 phiéu
y g GDCK Tp. HO6 Chi
8:918.990 c6 phi€u SVI tuong
§89.189.900.000 dong (tinh theo ménh gia)
da huy niém yét ngay 29/02/2012 tai s@ giao dich
chitng khoan Ha Noi d€ chuyén sang giao dich san
HOSE.

Nha may san xuat bao bi carton mdi tai KCN My
Phudc 3, tinh Binh Ducng dugc dua vao hoat dong
vao thang 10/2012.

Tai cdu tric lai cd cdu t6 chlic bd may cong ty trén
€d s tinh gon va co6 hiéu qua. Dam bao ting vi tri
chirc nang, quyén han phtu hgp vdi trinh do va

nang luc clia ngudi dam nhiém.

Ti€p tuc soat xét va cai ti€n BO hO so giao viéc
theo xu hudng quan ly tinh gon va hiéu qua. TU
viéc thiét k€ quy trinh hudng dan cong viéc; bang
mo t& cong viéc dén céc tiéu chudn da

chi hoan thanh cong

nang It | . g i tri

|"ehuc nang déu dugc van hanh trén cac quy trinh,
k”' da dugc chuén hoa.

L
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Panh gia hoat dong cua Ban giam doc
Vé viéc hoan thanh ké hoach nam

Ban Giam d6c da 1udn nd luc hét minh, hoan thanh k& hoach 5 ndm 2008-2012 v&i mdt s6 chi tiéu vugt k& hoach,

dam béo tién do va téc dd phat trién clia Cong ty.
Vé quan ly chi phi

Cd ciu chi phi trong 5 ndm qua d& dudc kiém soat t6t, tuy nhién khong tranh khdi chi phi tai chinh bién ddng

theo yéu t6 vi mo.

Cac ké hoach, dinh hudng cua HGi dong quan tri

Giai doan 5 nam 2008-2012 da di qua véi mudn van thach thic nhung SOVI ciing da két thic giai doan véi nhing
k&t qua kha quan. Budc vao giai doan mdi vdi nhitng hi vong 16n lao hon, véi muc tiéu phat trién 6n dinh va tao
nén tang phat trién manh trong tuong lai, SOVI tap trung phat trién va mé réng nganh kinh doanh chinh (18i) va
ti€p tuc xay dung va phat ti€n ngudn nhan luc co chét lugng, dap ('ng nhu cu thay ddi ngay cang cao cua thi
trudng va clia cdng ty. Hoi ddng quan tri dinh hudng chién luge phat trién SOVI giai doan 2013 -2017 nhu sau:

Vé dau tu

Lap day cong suat nha may san xudt bao bi My Phudc (cong sudt
30.000 t&n/ndm), dua tdng san lugng san xuét bao bi carton cua toan

cong ty Ién 75.000 tdn/nam vao ndm 2015.

Pau tu md rong nha may My Phudc giai doan 2, dua nha may tir cong
suat 30.000 t&n/ndm Ién 45.000 t&n/ndm va dua tdng san lugng san

xuat bao bi carton 1én 90.000 tan/ nam vao nam 2017.

Trong dai han, dau tu thém mot nha mdy san xuat bao bi carton mdi

tai mét dia phuong khac véi cong suat giai doan dau 30.000 tan/nam.

Vé cong tac quan tri

Tiép tuc hoan thién hé théng quan ly theo tiéu chuidn qudc t&€ nham

nang cao kha ndng canh tranh trong giai doan mdi, cu thé :
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- Xay dung va hoan thién hé thdng quan ly tir Co cdu t6 chiic bd may
tirng phong ban dén M6 ta cong viéc, quy trinh, quy dinh va hudng
dan cdng viéc; cac tiéu chi danh gid ndng luc (ASK) va hoan thanh
cdng viéc (KPI); cac co ché giao viéc, kiém soat va danh gid cla
cap quan ly dén tirng nhan vién.

- Tiép tuc hoan thién va nang cao hiéu qua cong viéc cho tirng doi
ngli CBCNV thdng qua k& hoach dao tao va tuyén dung :

+ Vé dao tao : Dac biét thudng xuyén ma cac I6p dao tao noi
b0 (ca bén trong va bén ngoai, trogn dé chu trong dao tao
tUr bén trong) vé quan tri kinh doanh va san xudt cho tirng
d6i tugng nham tirng budc nang cao kién thdc va ky nang
cho CBCNV .

4+ V@ tuyén dung : Uu tién tuyén dung nhén su tir bén trong
thdng qua viéc quy hoach nhan su dé tim doi ngli ké thira.
M&i CB quan ly phai thudng xuyén té chirc kém cdp, hudn
luyén, nang cao kién thirc quan ly cho nhan vién, tir dé phat
hién nhitng nhan t8 tich cuc cla nhan vién dé c6 k& hoach
dao tao, luva chon vao nhitng vi tri quan ly ké thira trong
tuong lai.

- Tiép tuc dau tu va ddy manh hé thdng nghién clfu phat trién gilp cong ty tim kiém nhitng cdng nghé va san
phdm mdi dé ting slic canh tranh trong tuong lai. Du kién ngdn sach danh cho dau tu nghién ctu khoang
5%/doanh thu.

- Pau tu cb ca chiéu rdng 1an chiéu sau cho ddi ngli marketing dé nghién ctu va dinh vi thi trudng; nghién

clru déi thu canh tranh, khach hang chién lugc mdi... nhdm muc tiéu téng thi phan, ma rong san xuét.

Nam 2013 Nam 2014 Nam 2015 Nam 2016 Nam 2017

1 Doanh thu 950,000 1,050,000 1,200,000 1,350,000 1,500,000
2 Lgi nhuan trudc thué 75,000 85,000 100,000 115,000 130,000
3 Dautu 10,000 20,000 20,000 20,000 20,000

4 Thu nhap binh quan ngugi/thang 8.0 8.5 9.0 10.0 10.0
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THUAN LOT VA KHO KHAN

THUAN LOT

Mac du nganh san xuat gidy, bao bi gidy giam
hon 17% do gdp nhiéu khd khan vé von va thi
trudng tiéu thu san pham, tuy nhién do chinh
sach giam gia va tang cudng chat lugng dich vu
chdm sdc khach hang clia Cong ty, dan dén san
lugng tiéu thu ndm 2012 van tiép tuc ting
trudng.

Da s6 CB-CNV thé hién tinh than doan két,
thong nhat, nhiét tinh, trach nhiém trong cong
viéc vi su’ 6n dinh va phét trién bén viing cla
Coéng ty.

SOVI tiép tuc khang dinh 1a nha cung cdp bao
bi giay chinh cho thi trudng, thugng hiéu Sovi

ngay cang phat trién va tao niém tin & khach

hang.

Chi s6 xép hang tin du Ua Sovi van ding ¢

vi tri cao nén Sovi dé ti€p can cac'hgudn von
i doai thi_tr

nén Sovi ti€p can dugc vi
i f P~

Cong Vdi ty gia

ré, giam

trong ky.

ngay cang p!

KHO KHAN

Mac du lam phat va chi s6 gia da giam nhiéu
so VvGi cung ky nam trudc, nhung gia ca mot
sO nguyén vat liéu chinh clia cong ty nhu giay,
muc in, bot mi, ...hau nhu khéng gidam va con
ding & muc cao, cong Vdi gia ca cia mot so
san pham thiét yéu nhu xang, dau, dién, nudc
lai tadng lam tang chi phi gia thanh trong ky.

Ky nang quan tri cia mét s6 can bo quan li
van con chua theo kip yéu cau, dic biét 1a
cdng tac quan tri ngudn nhan luc van con bdc
16 nhitng y&u kém, bat cap dan dén hiéu qua

quan ly con chua cao.

Do chinh sach kiém ché& lam phét da day lai
suat tin dung ding & muc cao dan dén nhiéu
doanh nghiép kho ti€p can dugc von vay nén
hu hep san xuat, thdm chi dan dén giai thé,
bha san da anh hudng khong nhd dén san

gng sanxuat clia cong ty trong ky.

n xudt bao bi carton & My Phudc
déng trong quy 4/2012, tuy

uat van con thap, chua

ﬁtu’ anh hudng dén
nh c clia Cong ty trong




Bao cédo thwdng nién SOVI 2012

KET QUA KINH DOANH

Ngoai nhitng khé khan va thuan Igi dac trung trong nam 2012, SOVI con phai dgi mat nhitng bat Igi tir boi canh
kinh t& kho khan khi cac doanh nghiép san xuét trong ndm cd xu hudng cdt giam sir dung bao bi dé tiét kiém chi
phi. Tuy vay, véi sy dinh hudng ding dan trong chién lugc canh tranh gia va dich vu cham sdc khach hang tét,
ndm 2012 SOVI van ghi nhan su tién bd vugt bac vdi tdng doanh thu dat 851,7 ty déng, hoan thanh 106% ké&
hoach nam, tang 22.57% so vGi nam 2011. Doanh thu dat cao nhat vao cac quy 1 va 4 do Cong ty chuyén san
xuét bao bi thuc phdm téng doanh s6 vao nhitng thang dau va cudi ndm. Cung vai dd, Igi nhudn trudc thué dat
65,5 ty dong, vugt ké hoach 19%. Lgi nhuan sau thué€ dat 60 ty dong va EPS vao khoang 6.764 dong.

Tinh hinh thu'c hién so véi ké hoach

Ké hoach % Thuc hién so % tang/giam so

2012 vGi ké hoach vGi 2011
2012

Tong tai san 434,995 549,662 504,243 108.99 26.34%
Doanh thu thuan 694,886 851,749 800,000 106.47 22.57%
Loi nhuan tir 58,076 64,333 54,700 118.05 11.19%
HDKD

Lgi nhuan khac 720 892 300 297.33 23.89%
Loi nhuan trudc 58,796 65,225 55,000 119.03 11.35%
thué

Lgi nhuan sau 53,862 59,997 50,875 119.00 12.40%
thué

Ti 1€ 6 tic (%) 15 20 15 133.33 33.33%

22,57% 19,03%

tang doanh thu thuan vugt ké hoach Igi nhuan trudc thué
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N&m 2012 téng tai san dat 549,662 triéu dong, tdng trudng 26,34%, vGi vong quay tai san dat 1,73
vong chiing t& SOVI c6 kha ndng tan dung tai san tdt. Cling vdi viéc 4p dung mo hinh 5S gitip céng
ty nang cao hiéu qua sUr dung tai san, nhat 1a khi nha may bao bi carton ¢ My Phudc, Binh Dugng di

vao hoat dong.

Chinh sach quan ly ng t6t thé hién qua can can thanh todn dudc cai thién. NG xu hién tai khong
dang ké& (khoang 20 triéu ddong). Hién tai cd cdu ngd trén v6n chd s& hifu ctia SOVI 1a 65/35, mot ty
Ié an toan vdi dong tién thuan ti hoat dong SXKD luén dudng cao va cong tac quan tri von tot gitp

cong ty dam bao kha ndng thanh toan, chu dong va tu chu trong kinh doanh.
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CONG TAC QUAN TRI NHAN SU

Hién nay coéng ty cd doi ngli CBCNV goém 680 ngudi (khong ‘
k€ lao ddng thdi vu), trong d6 CBCNV ¢ trinh dd Dai hoc 1a
81 ngudi, Cao ddng 26 ngudi, con lai la lao déng cé bang

trung cép, cdng nhan k¥ thuét va lao déng phd thong.
NGi bac vé con ngudi:
- Dich vu t6t nhat: gilr uy tin.

- Van hoda Ung x(r cta nhan vién rat nhiét tinh, tan tuy

vGi khach hang.

- Van hda doanh nghiép: Than thién, ci md. Quyén Igi
clla CBCNV dugc dam bao t6i uu va dam bao hai hoa

vGi lgi ich cua C8 déng

Cong ty ti€p tuc nang cao cong tac quan tri nhan su’ théng
qua cac hinh thi'c dao tao va tuyén dung thudng xuyén

nhdm duy tri hoat dong cai tién lién tuc.

Vé dao tao : Dy la khdu v6 cling quan trong nhdm lién tuc nang cao chat lugng nhan sy, dap Ung
dudc nhu cau doi mdi nhanh chéng. TG chlrc Jaica cua Nhat Ban thuding xuyén hd trg ddo tao cho
CBCNV cdng ty trén 7 ndm, hién nay dang chuyén qua hinh thlc khac. Cac khéa nay tap trung vé kj
thuat san xudt. Ngoai ra, dinh ky Cong ty s€ mdi giang vién cla Trudng Pai hoc Bach khoa vé hudn
luyén ky thudt. Unilever — di tac 1au ndm cla SOVI ciing 1& mot trong nhitng dan vi hd trg dao tao vé
cac tieu chudn mdi trong san xut cling nhu quan 1y. Ngoai ra cdng ty con thué cac chuyén gia vé md
I6p dao tao tai cong ty vé giam thdi gian ngling may; AM — OPL; Nhan thic Lean; Tu van Lean —
6sigma, ... Viéc ddy manh dao tao da gilp doi ngli can bd quan Iy tiép can dudc vdi kién thirc, ky néng,
phuong phap quan Iy méi va nang cao tay nghé cho ngudi lao déng. Cong ty xac dinh cong tac dao tao

la mot trong nhifng gidi phap canh tranh vé& nguodn Iyc trong ndm 2012.

Vé tuyén dung : Hoat dong tuyén dung trong ndm van dugc duy tri thudng xuyén dam bao cung
(’ng day dd nhu cau lao dong cho hoat ddng san xuét kinh doanh . Do d&c diém nganh nghé phu thudc
it nhiéu vao “tinh ch&t mua vu” nén viéc tuyén dung theo phuang thirc thdi vu ddi véi nhitng cong doan
san xuét gian don dudc uu tién nham tiét giam chi phi. Tuy nhién viéc tuyén dung & mot sd vi tri quan
Ii, lao dong co trinh d6 cao con khd khdn do quy trinh hoi nhap va chinh sach tién lugng con bat cap.
Vé lugng va thudng: trude day SOVI dinh hudng mirc luong chua cao nhung thudng cao, t6i day
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CONG TAC DUY TRI &
CAI TIEN HE THONG QUAN LY

Cong ty xac dinh cong tac duy tri va cai ti€n hé thong quan ly la cong viéc lam thudng xuyén nén trong
nam 2012, cong ty tién hanh danh gid, soat xét BO ho sd giao viéc tir cau tric, muc tiéu, quy trinh, quy
dinh & hudéng dan cong viéc cho dén céc tiéu chi danh gia ndng luc va thanh tich cho tifng CBCNV. Két
qua hién nay mdi bd phan, phan xuéng cd ban dd cé ciu tric bd phan va bd hd sq giao viéc tucng déi
hoan chinh cho tirng nhan vién clia minh, tirng budc cu thé héa vao thuc té trong cong ty, cu thé nhu sau
Giao viéc: Ndm qua cdng ty thuc hanh titng budc minh bach, cu thé héa héa
giao viéc cho ting ngudi lao dong va tiing cdp quan tri. Viéc ap dung cac chi
tieu giao KPI cu thé gilp ngudi lao ddng chd ddng thuc hién cong viéc,

hudng t6i sir dung ngudn nhan Iyc véi hi€u suat cao.

Kiém soat cong viéc: Song song véi giao viéc 1a kiém soat thuc hién cong
viéc théng qua yéu cau cac BP/PX toan cong ty xay dung danh muc kiém soat
nhan su cua tiing vi tri. Viéc thu thap, phan tich di liéu la gidi phap cua céac

giai phap gitp cac cdp quan tri kiém soat nhan su, dong thdi ndm dugc dién

tién cong viéc dang dién ra.

Panh gia mirc do hoan thanh cong viéc: Danh gia mdc d6 hoan thanh
cbng viéc la tat yéu cla hoat dong giao viéc. Trong nam 2012 hoat dong nay
da ting budc di vao né nép, qua doé da chi ra dudc cac ndi dung con yéu, con

thiu clia tirng vi tri dé tir d6 c6 chinh sach nhan su’ phu hap.

CONG TAC QUAN LY CHI PHI

Hang ndm, cong ty déu ti€én hanh Iap, giao va danh gid ké hoach ngan sach
dén tirng bd phan, phan xudng dinh ky hang thang. Tuy nhién, cong tac ki€ém
tra va giam sat viéc quan ly ngan sach phan Ién & cac bd phan chua thudng
xuyén, viéc t& chirc thdng ké va theo ddi chi phi phat sinh tai don vi minh c6

nci con budng ldng nén hiéu qua chua cao.
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CONG TAC SAN XUAT TAC NGHIEP

Céc hoat dong san xudt - tac nghiép rat quan trong déi véi mét doanh nghi€p san xuat va thudng chiém

ty trong rét I6n trong téng s cac hoat déng cong ty.

Vé cong nghé thiét bi: Cong ty s& hitu mét day chuyén thiét bi lam tdm carton va in kha hién dai va
mang tinh tu dong kha cao. Vi vay, cong tac quan ly va bao tri may mac thi€t bi lubn dugc chd trong,
quan tdm va day manh lién tuc trong ndm 2012. K&t qua 1a hién nay tinh trang ngung may dot xudt da
giam so vdi ndm ngodi dan dén cong suét va dinh méc dugc ndng cao hon. Tuy nhién viéc van hanh thiét
bi dén nay van chua dugc chudn hda day du cac tac nghiép, gdy khé khén trong thao tac lam viéc cua

dén rdi ro vé chat lugng san pham.

{'ng nhanh va linh hoat cac don hang trong ndm 2011 van dudc khach hang
trang thira thidu s6 lugng van con xay ra, ty 18 ton ban thanh pham trén day

lam giam hiéu qua cula viéc st dung dong von.

: Cong tac soat xét va cai tién dinh muic ludn dugc quan tdm. Trong ndm, cdng ty td chirc
phat, sir dung va quyét todn dinh md&c mot s& nguyén liéu chinh nhdm kiém soat qué trinh st dung
nguyén liéu, tr d6 dua ra cac giai phap tiét kiém dinh muc. Két qua hao hut tai khau may gidy da giam so
vGi vGi nam ngoai. Tuy nhién viéc soat xét va cai tién dinh mlc chua dudc phan tich di liéu thudng

xuyén va déng déu nén anh hudng kha nhiéu dén cong tac kiém soat dinh murc.

Vé chat lugng: Hoat dong kiém soat chat lugng san pham ludn dudc duy tri va cai tién thudng xuyén.
Do xac dinh chét lugng san phdm I3 uu tién hang dau nén trong ndm cdng ty khdng ngling dau tu' ddi
mdi, bd sung khd day di may maéc, thiét bi, dung cu phuc vu cho cong tac kiém tra, danh giad chat lugng
nhdm ngan chdn dugc nhifng 16 nguyén vat liéu khdng dat chat lugng nhap vao cong ty va cac 16 san
pham khdng dat chat lugng trudc khi san xudt dai tra. Qua do ting budc tao uy tin va tdng tinh canh
tranh clia SOVI trén thi truGng, dong thdai ti€t giam dudc chi phi.
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Ké hoach phat trién trong tuong lai

K& hoach san xuat kinh doanh nam 2013

Budc sang nam 2013, blc tranh kinh té€ toan cau
van chua cé d&u hiéu hdi phuc. Trong nudc, nguy
cd bat 6n va lam phat van tiém tang do cac co s@
cho khoéi phuc 6n dinh va tdng trudng con yéu;
van dé ng xau tai ngan hang va kha nang hap thu
von cla nén kinh t€ thap; gid ca mot s0 mat
hang chién lugc nhu xang, dau, than, dién, nudc
ti€p tuc tang kéo theo gid ca khac tang theo.
Chat lugng cudc séng clia da s6 ngudi dan van
chua dugc cai thién dang k&, ...da anh hudng it
nhiéu dén k& hoach clia Cong ty trong nhirng nam
sap tGi. Tuy nhién, véi n én cb
va hiéu qua san xudt kinh doanh nam 2012, su
dau tv méi nha may san xudt bao bi carton tai
KCN My Phudc, Binh Dugng, Ban Gidm déc Cong

ty da manh dan dat ra cac chi tiéu cho nam tai

khoéa ti€p theo nhu sau:

(1) San lugng :
Trong d6 :

(1) Bao bi Carton
» Bao bi in Offset
> Gidy bia hop
(2) Doanh thu :
Trong d6 :

» Bao bi Carton

» Bao hi Offset

» Doanh thu khéac
(3) Lgi nhuan
(4) Thu nhap bq
(5) bau tu

56,200 tan

48,000 tan

5,500 tan

2,700 tan

950.000 triéu dong

795,000 triéu dong
135,000 triéu dong
20,000 triéu dong
75,000 triéu dong

7.5 triéu dong/ngudi/thang

10,000 triéu dong



Bao cédo thwdng nién SOVI 2012

Giai phap thuc hién chinh yéu

Nang cao hiéu qua cong tac quan tri cia can bd quan li
bang nhitng hd sd kiém soat va cac tiéu chi cu thé&. Moi
cap quan li phai cé day du ho sc hoach dinh va giao viéc
cho tiing thang, quy, ndm dén tirng ca nhan trong bo
phan cling nhu dén BP lién quan. Chi trong cong tac
giao viéc va kiém tra danh gid két qua hoan thanh coéng
viéc. T8 chlric hd so thu thap, phan tich, bao céo di liéu
hang ngay, tir d6 xac dinh dugc hién trang, nguyén nhan
g6c ré nhitng diém chua thanh cong, tap hdp cac cd hoi
da nhan dang dugc dé xay dung muc tiéu va chucng
trinh hoat dong cai tién ky tdi.

Ti€p tuc ap dung hé thong luang, thudng trén cd sG giao
viéc va danh gia chi s6 hiéu sudt va chi s6 hiéu qua KPI.

TU dé khuyén khich nguGi lao dong cai ti€n va phat huy

t0i da hiéu sudt céng viéc, dong thdi kich thich tinh than
lao dong clia CBCNV. \ @

Nang cao hiéu qua cong tac duy tu bao dudng thiét bi , tiéu chudn héa quy trinh van hanh thiét bi d&i mdi,
dau tu nang cap thiét bi hién c6 d&€ dam bao chat lugng san pham theo yéu cau cua khach hang. Dam bao

day du (k& ca du phong) cac ngudn luc vat chat va con ngudi dé phuc vu san xuét.

Duy tri va phat trién thi phan trong nhém khach hang cii trén cd sd phan tich ban hang va dich vu khach
hang n&m 2012. Hoach dinh va t8 chic thuc hién “Chién lugc dich vu khach hang t6t nhat” cla cong ty
theo tirng giai doan dua trén nhifng muc tiéu giao hang ding ti€n do, s6 Iugng; giai quyét thda man kip

thdi nhitng khi€u nai khach hang; thiét k&, marketing, 1am mau, chdo gia... kip thdi, thuyét phuc.

Phéat tri€n khach hang mdi trén cd sd nghién cltu d6i thu canh tranh, khach hang chién luge mdi, phan tich
ndi bod...nhdm xay dung chién Iugc, chinh sach canh tranh trong ngdn va dai han dé thuc hién muc tiéu

tang thi phan, 13p day cong sudt nha may bao bi Binh Duong vao nam 2015.

P&y manh cac hoat dong cai tién tiét gidm dinh muc thdng qua cac chuong trinh AM (bao tri tu’ quan),
chuong trinh LEAN 6 SIGMA dudc trién khai tdng thé dén cac b phan, phan xudng trong cong ty nham
cat giam mot cach t6i da cac lang phi phat sinh trong qua trinh san xudt. Giam t6i da chi phi quan ly bang

viéc cap phat chi phi theo dinh mc nham giam gia thanh, tang sirc canh tranh, téng Igi nhudn.
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E. THONG TIN CO PONG
& QUAN TRI CONG TY
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CO CAU CO PONG, THAY POI VON PAU TU
CUA CHU SO HUU

S6 lugng CP sé hiru Ty I€ sé hiru CP

(%)
STT  Loai cd dong
Tu do chuyén Han ché chuyén .
nhucng nhugng Tong cong
I  C6dbéng Nha nudc
4,778,051 4,778,051 53.57%
Il C& ddng ndi bd
456,931 456,931 5.12%
1l C6 dbng trong
nudc 3,445,789 3,445,789 38.63%
Ca nhéan
3,326,436 3,326,436 37.30%
T6 chic
119,353 119,353 1.34%
IV C6 dbng nudc
ngoai 238,219 ,_ 238,219 2.67%
Ca nhéan .
233,469 33 469 2.62%
T6 chic
4,750 4 750 0.05%
Téng cong 8,918,990 -'8,918 990 | 100%
.‘\ \
Co phan

T6ng s6 c6 phan: 8,918,990 cp
C6 phan dang luu hanh: 8,950,500 cp



Gidi thiéu chung Tinh hinh trong ndm Bdo cao HDQT Bdo cao Ban giam d6c Quan tri cong ty Béo cdo tai chinh

Béo cédo thwong nién SOVI 2012

HOI PONG QUAN TRI

Lé Qudc Tuyén Chu tich Thanh vién diéu hanh

2 Pham Van biéu Phé cha tich Thanh vién diéu hanh 1.00%

3 Tran Trang Binh Thanh vién Thanh vién diéu hanh 0.93%

4 Nguyén Thanh Ngan Thanh vién Thanh vién diéu hanh 0.89%

5 Hoang Ngoc Luu Thanh vién Thanh vién khong diéu 0.66%
hanh

6 Dang Ngoc Diép Thanh vién Thanh vién khong diéu 0.09%
hanh

7 Hang Xuan Thanh vién Thanh vién doc lap 0.03%

Hoat dong cua HOi dong quan tri trong nam

HOi dong quan tri cdng ty gém 7 thanh vién, trong do 1 thanh vién khong kiém nhiém quan ly truc ti€p cong
ty. Trong ndm 2012, cac thanh vién HDQT d4 tich cuc tham gia phdi hop, hd trg Ban gidm ddc hodc truc ti€p
diéu hanh trong moi hoat ddng san xuét kinh doanh va dau tu cta cong ty. HDQT d3 td chirc 01 ky Pai hdi cd
déng thudng nién nam 2012 va 04 phién hop HPQT thudng nién theo dinh ky; 44 cudc hop HDQT bat thudng
dé kiém tra, kiém sodt va danh gid tinh hinh hoat ddng san xuét kinh doanh, hoat déng dau tu, hoat ddng tai
chinh clia Cong ty. Cac cudc hop HPQT déu dam bao ding thd tuc theo quy dinh cla Diéu 1€ cong ty. Cac van
d@ chi dao va quan ly hoat dong san xuét kinh doanh déu dugc cac thanh vién HDQT ban bac cong khai, biéu

quyét va dat dugc su dong thuan cao.




Cac hoat dong cua H6i dong quan tri trong nam 2012:

Chi dao xay dung, diéu chinh, phan b& muc tiéu hang
quy cta ndm 2012. Thuc hién viéc kiém tra, giam sat
tinh hinh SXKD — tai chinh theo k€& hoach da phé duyét.

Bao dam ngudn von hoat dong va hiéu qua chung cla
Coéng ty tiing qui va cd ndm 2012.

Trién khai va giam sat k& hoach dau tu du an dau tu
mot nha may san xuat bao bi carton méi vdi cong suat
30,000 tan/ndm tai KCN My Phudc, Binh Duaong.

Tryc ti€p chi dao va kiém tra cac thi tuc va qua trinh
chuyén giao dich c8 phiéu SVI tir S§ GDCK Ha Ndi (HNX)
sang SG GDCK TP.HCM (Hose).

Chi dao va kiém tra cong tac soat xét hé thdng quan ly
cbng ty tir md ta coéng viéc dén hé thdng quy trinh, quy
dinh; cac tiéu chudn danh gid hoan thanh cong viéc

Ngoai ra HPQT con :

Chi dao xay dung, diéu chinh va thutc hién céac chinh
sach, phugong an kinh doanh, hang muc dau tu phat
trién, bao ddm ngudn von hoat ddng va hiéu qua chung
cho cong ty.

Chi dao Ban diéu hanh duy tri va phat trién cac ndi quy
va van hda cong ty, nang cao ddi sGng vat chat va tinh
than cho ngudi lao dong, tich cuc tham gia cac hoat
ddng xa hoi - tir thién, phat trién thuang hiéu Sovi, tao
lap niém tin viing chac gilta cong ty véi ngudi lao dong,
¢6 ddng, khach hang va nha cung cép.

Bao cédo thwdng nién SOVI 2012

(KPI); tiéu chi danh gid ndng luc (ASK); giao viéc va
ki€m soat cong viéc cla ting chiic danh quan ly tir cip
cd s& dén cap cao.

Truc ti€p chi dao, dinh hudng va ban hanh Quy ché hoat
dong SXKD tai Chi nhanh Céng ty CP bao bi Bién Hoa.

Kiém tra, danh gia cac thu tuc, tién dd cac du an dau tu
va b6 sung kip thdi k& hoach v&n dau tu theo tién dd
thuc hién cac du an .

Thong qua k& hoach chi tam (ng ¢8 tlic dot 1 va 2 ndm
2011

Thong qua Bao céo tdng k&t hoat déng san xudt kinh
doanh ndm 2011; phuong hudng hoat dong kinh doanh
nam 2012 va cac tS trinh dé trinh Pai hdi dong c6

kién.

SO lugng thanh vién HPQT, BKS, BGD da cé
chirng chi dao tao vé quan tri cong ty

Hién nay, cdng ty c6 01 ngudi — Ong L& Qubc Tuyén,
nguyén Chu Tich HOi Dong quan tri da co chiing chi dao
tao vé quan tri cong ty.




GiGi thiéu chung Tinh hinh trong ném Bdo cdo HDQT Béo cdo Ban gidm ddc Quan tri cong ty Bdo cdo tai chinh

Béo cédo thwong nién SOVI 2012

BAN KIEM SOAT

Ho va tén Chirc vu/Lién quan Ty Ié sé hitu cudi nam

1 Tran Hitu Birc Trudng Ban 0.001%
2 Nguyén Blc Thinh Thanh vién 0.16%
3 Nguyén Van Toan Thanh vién 0.68%

Hoat dong cua Ban kiém soat
Tham du cac cudc hop clia HOi dong Quan tri theo thu mdi.
Tham gia déng gdp y kién vé k& hoach va cac giai phap phat trién kinh doanh cua Cong ty.

Tham dinh bdo cdo tai chinh ndm 2011.

Cac hoat déng phdi hgp gitra Ban kiém soat vdi HOi dong quan
tri, Ban Tong Giam Doc

Ban ki€ém soat da phéi hdp chat ché véi HDQT, Ban Téng Gidm déc trén tinh than xay dung hdp tac, ton
trong va chap hanh biéu Ié Cong ty, bao dam Igi ich chung cla cong ty;

Phéi hap véi HDQT, Ban gidm déc trong viéc trién khai thuc hién cac quyét dinh va nghi quyét cia HDQT
dén céc bd phan trong cong ty, cac cd dong vé cac van dé: hoat ddng san xuét kinh doanh, chia cd tic,
chuan bj td chirc Pai hdi ddng cd déng thudng nién...

Dinh ky hang quy trao ddi cing HPQT, Ban Gidm ddc trong viéc tuan thl cac chinh sach ché do tai chinh

cling nhu viéc tuan tha Diéu 1€, cac quy ché hoat dong clia Cong ty.




BAN GIAM POC

Ong Lé Quoc Tuyén CP,u)c Vt:'\.
Giam doc

Thong tin ca nhan

Gidi tinh: nam

S6 CMND: 020182366 - Ngay cép: 20/02/2003 - Noi cp: TP.Hb Chi

Minh

Ndm sinh: 10/12/1955

Nai sinh: Quang Nam

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Quang Nam

Dia chi thudng tru: 453/52 Lé Van S§, P12, Quan 3, TP.HCM

S6 dién thoai lién lac & cg quan: (84 - 061) 3 836 121 — 3 836 122

Trinh d6 van hoa: 12/12

Trinh d6 chuyén moén: Ky su cd khi, C& nhan kinh t&

Cac khoan ng déi vdi cong ty: khong cd

Hanh vi vi pham phap luat: khong cé

Lai ich lién quan d8i véi t6 chirc phét hanh: khéng cé

Qua trinh cong tac
T 1979 - 1989  : Nhan vién, Phdé phong, quyén Trudngphong ky
thuat S& Cong nghiép Bong Nai.

Tur 1989 — 08/2003 : Trg ly giam dbc, Phd giam déc, Gidam déc Nha
may bao bi Bién Hoa.

Tur 09/2003 — nay : Cha tich H6i dong quan tri kiém Gidm ddéc

Céng ty c8 phan bao bi Bién Hoa.

Chirc vu cong tac
Chirc vu cbng tac hién nay
G Cong ty

Chu tich HGi déng quan tri
kiém Giam déc Cong ty 6
phan bao bi Bién Hoa.
Chdrc vu hién dang ndm khéngcd
gilt & cac t6 chirc khac

S6 co phan nam giir 57.581 c& phan

TV 18 0,65%

Dai dién s hitu vén 1.555.871cé phan
Nha nudc

Ty 18 17,44%

ba L& Thi Ngoc Hoa (v@) ndm
gilt 82.620 c6 phan, ty 1&
0.93%

Ngusi ¢6 lién quan ndm
gilt ¢6 phan céng ty

Ong Pham Vin Piéu

Thong tin ca nhan
Gidi tinh: nam

Chirc vu
Pho Giam doc

S6 CMND: 270142795 Ngay cap: 30/09/2003 Ngi cap: Dong Nai
Ngay thang ndm sinh: 05/03/1961

Ngi sinh: Binh Ducng
Qudc tich: Viét Nam
Dan tdc: Kinh

Qué quan: Binh Duong

Dia chi thudng tri: 22A Ap 1, x3 Tan Hanh, Bién Hoa, Pdng Nai.
S6 dién thoai lién lac & ¢ quan: (84 - 061) 3 836 121

Trinh d6 vdn hod: 12/12

Trinh d6 chuyén mon: Cf nhan kinh t&

Cac khoan ng ddi vai cong ty: khong cé

Hanh vi vi pham phap luat: khong cé

Lai ich lién quan déi vdi t8 chirc phat hanh: khéng cé

Qua trinh cong tac
Tur 1/1991 - 6/1996

T 07/1996 — 12/1996

TU 01/1997 — 06/1997
T 07/1997 - 03/2001

T 04/2001 — 05/2002

T 06/2002 — 08/2003 :
T 09/2003 - nay

Chirc vu cong tac

Chirc vu cong tac hién nay

3 Cong ty

Chdrc vu hién dang ndm
gilt & céc t8 chirc khac

S6 co phan nam giir
Ty 1é

Dai dién sé hitu von
Nha nudc

Ty lé

Ngudi cé lién quan ndm
gilt ¢6 phan céng ty

: Quang dbc phan xudng va trg lygidm déc

Cong ty G6m Dong Nai.

: Phé phong k€& hoach S Céng nghiép Bong

Nai.

: Phd giam d6c nha may dién cabdng Nai.
: Phé t6ng gidm déc Céng ty lién doanh cao

su Kenda Viét Nam.

: Trudng phong k& hoach S& Cong nghiép

boéng Nai.
Phé Gidm déc Nha may bao bi Bién Hoa.

: Phé giam doc kiém Phd chd tich HOi dong

quan tri Céng ty ¢6 phan bao bi Bién Hoa

Phé giam d6c kiém Phé chu
tich H6i déng quan tri Cong ty
¢6 phan bao bi Bién Hoa.
khéngcd

88.685 c6 phan
1,00%
1.074.060 c& phan

12,04%
khong cé
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Ong Tran Trang Binh

Thong tin ca nhan

Gidi tinh: nam

S6 CMND: 271339538 Ngay cap: 07/12/1994

Ngi cap: Déng Nai

Ngay thang ndm sinh: 10/04/1973

NGi sinh: Ha Noi

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Ba Ria Viing Tau

Dia chi thudng tra: 9/8 E KP1, P. Théng Nhat, Bién Hoa, Bong Nai.
S6 dién thoai lién lac & cg quan: (84 - 061) 3 836 121
Trinh d6 van hod: 12/12

Trinh d6 chuyén mon: Ky su dién

Cac khoan ng ddi vdi cong ty: khong co

Hanh vi vi pham phap luat: khong cé

Lai ich lién quan d8i véi t6 chirc phét hanh: khéng cé
Qua trinh cong tac

TU 06/1995 — 09/1996 : Nhan vién ky thuan Coéng ty cd phan gd Tan

Mai.

Tur 09/1996 — 05/2002 : Trudng bdé phan Quan ly chdt lugng Nha may

bao bi Bién Hoa.
Tt 06/2002 — 08/2003 : Pho giam d6c Nha mdy bao bi Bién Hoa.
Tt 09/2003 — nay
Céng ty c6 phan bao bi Bién Hoa.
Chirc vu cong tac
Chirc vu cong tac hién nay &
Cong ty déng quan tri
Chdrc vu hién dang nam gilt 1 khéngcd.
& cac t6 churc khac

S6 co phan nam giir 88.622 c& phan

Ty 18 ©0.93%

Pai dién sé hitu vén :  1.074.060 c8 phan
Nha nudc

Ty 18 D 12,04%

Ngudi cé lién quan ndm gilt

¢6 phan céng ty 6 c6 phan, ty 18 0.00%

: Phé giam déc kiém thanh vién HGidong quan tri

Phé gidm ddc kiém thanh vién Hoi

ba Pham Thi Trang (Me) ndm gilt

Quan tri cong ty

Ba Nguyen Thanh Ngan Chuc vy )

Phé Giam doc

Thong tin ca nhan

Gidi tinh: nl

S6 CMND: 021367270 Ngay c&p: 09/07/2004

Ngi cdp: TP.HO6 Chi Minh

Ngay thang nam sinh: 17/03/1955

Ngi sinh: TP.H6 Chi Minh

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: TP.H6 Chi Minh

Dia chi thudng tri: 338/38 An Dudng Vuong, P4, quan5, Tp.HCM.

S6 dién thoai lién lac & cc quan: (84 - 061) 3 836 121

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: C& nhan kinh t€, Ky su dién tor

Cac khoan ng déi vdi cong ty: khong cd

Hanh vi vi pham phap luat: khong cé

Ldi ich lién quan d8i véi t6 chirc phét hanh: khéng cé

Qua trinh cong tac

TUr1979-1985  : Can bd ky thudt S& cong nghiép tinh Bong

Nai.
TUr 1985 — 08/2003 : Phd phong ké hoach vat tu Nha mdy bao bi
Bién Hoa.

TUr 09/2003 — 2004 : Thanh vién HDQT kiém phd phong k& hoach
vat tu Cong ty c6 phan bao bi Bién Hoa.

: Thanh vién HDQT kiém phd gidm d6c Cong ty
c6 phan bao bi Bién Hoa.

Chirc vu cong tac

Tt 2004 — nay

Chtrc vu cong tac hién nay Thanh vién HDQT kiém Pho

¢ Cong ty giam d8c Cong ty 8 phan bao
bi Bién Hoa
Chdrc vu hién dang ndm : Khéng cd

gilf & céc t6 chirc khac
S6 co phan nam giir ;78,840 c8 phan
Ty 18 :0.89%

Pai dién s6 hitu vén : 0cGphan
Nha nudc
Ty lé

dng L& Pai Thang (Chdng))
nam gitr 76.996 cb phan, ty 1&
0.86%

Ngudi cé lién quan ndm
gilt ¢6 phan céng ty



Ong Nguyén Hoang Chirc vu
Ké toan trudéng

Thong tin ca nhan

GiGi tinh: nam

S6 CMND: 201083032 Ngay c&p: 21/10/2003 Nai c&p: Pa Néng
Ngay thang ndm sinh: 20/09/1969

Ngi sinh: Da Ning

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Quang Tri

Dia chi thuSng tra: T6 78, phudng Vinh Trung, Thanh Khé, Ba Nng
SG dién thoai lién lac & cd quan: (84 - 061) 3 836 121

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: CI nhan kinh t&

Céac khoan ng dGi véi cong ty: khong co

Hanh vi vi pham phap luat: khong cd

Lgi ich lién quan ddi véi t& chirc phat hanh: khong cé

Qua trinh cong tac

TUr 1999 — 2001 : Phd giam ddc kinh doanh Céng ty TNHH SX-
TM —DV Ngoc Tuan.

TU 2001 — 2003 : K& toan trudng nha méy Déng Lanh Can Gid

TU 2003 — 2005 : K€ toan trudng Coéng ty TNHH MOc Hoa Binh

kiém trg ly ké toan trudng Cong ty CP XD va
Kinh doanh Dia 6¢ Hoa Binh.

T 1/2006 — 12/2009 : Pho bd phéan tai chinh ké toan Céng ty CP bao
bi Bién Hoa

TUr 1/2010 — nay : Trudng bo phan tai chinh k€ toan Cong ty CP
bao bi Bién Hoa

Chirc vu cong tac

Chlrc vu cong tac hiénnay 8 : Trudng b0 phan TCKT kiém k&

cong ty todn trudng; phu trach cong bd
thong tin.

Chtfc vy hién dang ndm gitt : Khoéng c6.

& cac t6 churc khac

S6 ¢d phan nam giir : 4.743 cb phan

Ty 18 : 0.0533%

Dai dién s& hitu vén : 0 cBphan

Nha nudc

Ty 18 © 0%

Ngudi c6 lien quan ndm gilt : Khéng cé.

6 phan cong ty
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Céc giao dich, thu lao va cac khoan Igi ich cua HOi dong quan tri,

Ban giam d6c va Ban kiém soat

Ho va tén

Tong cong

1 HoQi dong quan tri
1.1 Lé Qudc Tuyén 760,827,904 136,397,000 897,224,904
1.2 Pham Van biéu 591,867,333 123,253,000 715,120,333
1.3 Tran Trang Binh 583,228,482 103,900,000 687,128,482
1.4 Nguyén Thanh Ngéan 595,255,805 103,900,000 699,155,805
1.5 Hoang Ngoc Luu 393,302,401 103,900,000 497,202,401
1.6 D3ng Ngoc Diép 392,802,175 103,900,000 496,702,175
1.7 Hang Xuan 72,154,092 72,154,092
2  Ban kiém soat
2.1 Tran Hitu blc 103,900,000 103,900,000
2.2 Nguyén DPic Thinh 41,000,000 41,000,000
2.3 Nguyén V&n Toan 41,000,000 41,000,000
3 Ban diéu hanh
3.1  Lé Qudc Tuyén
3.2  Pham Van biéu
3.3 Tran Trang Binh
3.4 Nguyén Thanh Ngan
4 Ké toan trudéng
4.1 Nguyén Hoang 365,835,590 84,700,000 450,535,590

Giao dich cd dong I6n: khong c6

Giao dich cé déng ndi bd:

z - Giao dich % =
s TSI s cpuue (MWAPAC oaigeo Cremsis ey
o quan giao dich ira k'é,’ ) dich dich : :
5/9/2012-
1 Hang Xuan TV HDQT 192,780 2,780  5/12/2012
Nguyén Van 3/5/2012-

2 Toan TV BKS 88,189 60,189  10/5/2012
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Quan tri cong ty

B&o céo thwdng nién SOVI 2012

THONG TIN CHUNG
Cong ty

Cong ty C& phén Bao Bi Bién Hoa duoc thanh 1ap theo Gidy chirng nhan dang ky kinh doanh I&n
déu s 4703000057 ngay 14 thang 08 nam 2003 do S& Ké hoach va Dau tu Tinh Bdng Nai cap

va céac Gidy chirng nhan thay adi sau @6 voi 1an thay ddi gan day nhat 1a Gidy chirng nhén dang
ky kinh doanh sé 3600648493 ngay 06 thang 04 nam 2012.

Tru s& chinh dang ky hoat dong kinh doanh cia Cong ty duoc dat tai Buong sé 7, Khu Cong
nghiép Bién Hoa 1, Phuéng An Binh, Thanh phé Bién Hoa, Tinh Béng Nai.

Vén diéu 1& theo Gidy chirng nhan dang ky kinh doanh 1a 89.189.900.000 aéng.

Cac don vi trye thude tinh dén ngay 31 thang 12 nam 2012 bao gém:

*  Chi nhanh @t tai L6 B_6A_CN, Khu Céng nghiép M§ Phuéc 3, Huyén Bén Cat. Tinh Binh
Duong duoc thanh 1ap theo Gidy chirng nhan dau tu 1an ddu sé 46211000796 ngay 11
thang 01 nam 2011 do Ban quan Iy cac khu céng nghiép Tinh Binh Duwong cép.

- Vgn phong dai dién Gat tai S6 20 Ly Ty Trong, Phuéng An Cw, Quan Ninh Kiéu, Thanh phé
Can Tho.

Theo Gidy chirng nhan dang ky kinh doanh, nganh nghé kinh doanh chinh cia Coéng ty bao gébm:
* San xuat gidy nhan, bia nhan, bao bi tir gidy va bia;

*  San xuét gidy,

= Ban budn nguyén vat liéu san xuét bao bi va gidy;

* Inéan.
Thanh vién Hoi dong quan tri, Ban kiém soat, Ban giam ddc
Danh sach cac thanh vién Hoi déng quan tri trong nam va vao ngay lap bao cao nay bao gbm:

Ho tén Chure danh
Ong Lé Quéc Tuyén Cha tich
Ong Pham Van Didu Phdé Chd tich
Ong Trén Trang Binh Thanh vién
Ba  Nguyén Thanh Ngan Thanh vién
Ong Bang Ngoc Digp Thanh vién
Ong Hoang Ngoc L Thanh vién
Ong Hang Xuan Thanh vién

Danh sé&ch cac thanh vién Ban Kiém soat trong n3m va vao ngay 1ap bao céo nay bao gém:

Ho tén Chirc danh
Ong Trén Hou Duc Trwéng ban
Ong Nguyén Van Toan Thanh vién

Ong Nguy&n Bire Thinh Thanh vién




Danh sach cac thanh vién Ban Giam déc trong ndm va vao ngay I&p bao cao nay bao gém:

Ho tén Chire danh
Ong L& Quéc Tuyén Giam déc
Ong Pham Van Diéu Phé Giam déc
Ong Tran Trang Binh Phoé Giam déc
Ba  Nguy&n Thanh Ngan Phé Giam déc

Tinh hinh kinh doanh 2012

Cac sb liéu v& tinh hinh kinh doanh nam 2012 dwoc trinh bay trén bao cao tai chinh dinh kém
dwoc kiém toan bdi Cong ty Kiém toan DTL.

Cam ket cua Ban giam doc
Giam dbc Cong ty chiu trach nhiém dam bao réng sé sach ké toan duoc lwu gitr mot cach phu
hop dé phan anh véi mirc do chinh xéc, hop Iy tinh hinh tai chinh cia Céng ty & bét ky thei diém
ndo va dam bao réng bao c&o tai chinh tuan thi He théng va Chudn muec ké toan Viét Nam.

Giam déc Cong ty chiu trach nhiém dam bdo an toan tai san clia Céng ty va do d6 thuc hién
nhirng bién phap thich hop Gé ngan chan va phat hién cac hanh vi gian 1an va vi pham khac.

Vao ngay |ap bao cao nay, khéng co bét ky treéng hop nao co thé Iam sai léch cac gia tri vé tai
san lvu dong duoc néu trong béo cdo tai chinh, va khong co bat ky mét khodn dam bao no bang
tai sén nao hay khoan no bat ngé nao phat sinh d@éi véi tai san clia Cong ty tir khi két thic nam
tai chinh ma khéng dugc trinh bay trong béo céo tai chinh va sé sach, chirng tir ké toan cla
Ccong ty.

Vao ngay lap bao cdo nay, khong co bt ky tinh hubng nao cé thé 1am sai léch cac sé liéu duoc
phan anh trén cac bao cao tai chinh cla Céng ty, va co i nhirng chirng cir hop Iy @é tin ring
Cong ty cé kha nang chi trd cac khoan ne khi d4o han.

Kiém toan vién
Cong ty Kiém toan DTL duoc chi dinh thire hién cong tac kidm toan bao céo tai chinh cho nam
tai chinh két thuc vao ngay 31 thang 12 nam 2012 clia Cong ty.

Y ki€én ciia Giam ddc
Theo y kién clia Giam déc Céng ty, bang can déi ké toan, bao cao két qua hoat ddng kinh doanh,
bao cao Iru chuyén tién té va thuyét minh bao céo tai chinh dinh kém &3 dwoc soan thdo thé
hign trung thirc va hop Iy vé tinh hinh tai chinh vao ngay 31 thang 12 nam 2012, két qua hoat

ddng kinh doanh va Iwu chuyén tién té cho nam tai chinh két thic vao cung ngay néu trén cia
Céng ty phi hop véi Chudn myc va Ché dd ké toan Viet Nam.

Dbéng Nai, ngay 28 thang 02 nam 2013
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BAO CAO KIEM TOAN
RSM DTL Auditing
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BAO CAO KIEM TOAN

Kinh givi: Céc cb déng
CONG TY CO PHAN BAO Bl BIEN HOA

Chang t8i da kiém todn bang can ddi ké toan vao ngay 31 thang 12 nam 2012, bdo cao két qud hoat ddng
kinh doanh, bao cdo lru chuyén tién t¢ va thuyét minh cho nam tai chinh két thic vao cing ngdy néu trén
Guoc iap ngay 28 thang 02 nam 2013 cia Céng ty C6 phan Bao Bl Bién Hoa (dudi ddy goi tét 1a Cong ty) tir
trang 04 @én trang 30 kém theo Giam @bc Cong ty chiu trach nhiém vé viec 13p va trinh bay cac bao c4o tal
chinh nay. Trach nhiém cda ching téi 1a dura ra cac y kién nhan xét vé tinh trung thyc va hop Iy cla cc bao
céo ndy can cir két qua kiém todn cla chang toi.

Co s& y kién

Ching ti 43 tién hanh cuc kiém toan theo nhing Chudn muc kiém todn Viet Nam. Nhimg chudn myc ndy
@01 héi ching t6i phai hoach dinh va thyc hign cude kidm todn dé co co s& két luan 1 cdc bao cao tai chinh
c0 tranh khdi sai sét trong yéu hay khéng. Chang 6] 08 thuc hién viéc kiém tra theo phurong phap chon mau
va ap dung cac thir nghiém cén thiét, cac bing chirng xac minh nhirng théng tin rong bao céo ti chinh.
Cudc kiém toan cdng bao gdm viéc xem xét cac nguyén tic ké todn, cac khodn wdrc tinh ké toan quan trong
do Cong ty thye hign, cng nhu danh gid tong quét viéc trinh bay cac bdo cao tai chinh. Chang 16i tin réng
cudc kiém toan da cung clp nhimg can cir hop I cho § kién nhan xét cda ching t5i.

Y kién cia kiém todn vién

Theo y kién ching 16, bao cao tai chinh dinh kém @4 phan &nh trung thire va hop Iy trén cac khia canh trong
y&u tinh hinh tai chinh cdia Cang ty C& phn Bao Bi Bién Hoa vao ngay 31 thang 12 nam 2012, cOng nhw két
qua kinh doanh va lieu chuyén tidn té cho nam tai chinh két thac vao ciing ngay néu trén phi hop vi Chudn
muc, Ché 36 ké toan Viét Nam va cac quy dinh phap I c6 lién quan

TP. Hé Chi Minh, ngay 28 thang 02 ndm 2013

: ING. ‘ KIEM TOAN VIEN
S B! i L’ﬂ[/

,_)/

“LUC THI VAN NG CHANH THANH
Chirng chi KTV 84 0172/KTV Chimg chi KTV s6 0544/KTV

Cang ty Kifm todn DTL & thinh vién cla HE théng RSM. Méi thanh vién ciia Hé théng RSM
13 mdt cdng ty % viln va kim s04n doc lp tr chis trdch nhiém vB hoat 8dng ala minh.
14é thng RSM khang phdi & mat phip rhian riéng ré & bt ki quéc gia nio.




BANG CAN POI KE TOAN

Ngay 31 thang 12 nam 2012

Ma  Thuyét
TAI SAN 56 _minh S cubl nam Sé diu nam
A. TAI SAN NGAN HAN 100 294.403.912.864 326.261.421.080
1. Tién vA cée khodn twong duong tign 110 (51) 43.694.913.350 87.364.868.785
1, Tidn 111 12.694.913.350 34,874,868 785
2. Céic khodin tuong duong bién 112 31.000.000.000 52.660.000.000
Il. Céc khodn diu tw tai chinh ngan hyn 120
1. Ddu tur ngdn han 121
2 Dy phdng gidm gid chirng khodn diu tr ngdn han 129
1. Céc khoan phal thu 130 (52)  162.796.735.476 161,223.874.435
1. Phai thu khach hang 131 156.448.185.807 127.305.260.078
2. Trd truére cho ngudri ban 132 5423321210 33,672,924 537
3. Phal thu ndl bd 133
4, Phii thu theo tién 3% ké hoach HDXD 134
5. Cac khodn phdi thu khac 135 1,161,423 829 466.180.210
6. Dy phong céc khodn phdl thu khé G 139 (236.195.370) (220.520.390)
IV. Hang tén kho 140 (53) 84.884.988.529 75.148.944.206
1. Hang tn kho 141 84,854 988 529 75.146.944 208
2. Dv phong gidm gla hang tn kho 149
V. Tai san ngén han khac 150 3,027.275.509 2.525.733.654
1. Chi phi trd truére ngdn han 151 238,788,600 28.080.000
2. Thué GTGT dugc khéu trir 152 2.267.610.810 2.187.048 654
3. Thué va céc khodin khdc phai thu Nha nudc 154
4. Tai sén ngén han khéc 158 520.876.000 310,606 000
TAI SAN L E|I'II'I S50 cudi nam 50 diu nam
B, TAl SAN DAl HAN 200 255.256.581.041 108.733.251.752
I Gée khodn phii thu dai han 10
1. Phai thu dél han cla khéch hang 211
2. Wén kinh doanh & don v trrc thudc 212
3, Phadi this d&i han ndi b 213
4 Phai fhu dai han khac 218
5. D phang phai thi dal han khi 8 4l
Il, Tal sén cb djnh i -] 216.611.741.639 B4.074.768.928
1. Tai 5&n cb dinh hiru hink = (54) 206 388 022 708 47 268.020.133
+ Bguyén gid frr.e ] A70.752 818 016 186 576 086 688
+ (3 tr hao mén 10y ké 3 (164 404 BEG.207)  (138.30B.866.533)
2. Ta san cb dinh thu &1 chinh 24 (55) 11887 638,130
+ Mguydn gid 735 12 964,043 478
+ (3i@ bri hao man 10y ké 25 (1,296 404 348)
3, Tai sén cb djnh v hinh 7 12 370 642
+ Mguyén gia s 1.471 BET 0EQ 1,471,867 080
+ (i tri hao man iy ké el (1.471.857.080) {1.450.486.447)
4, Chi phi x3y dung oo bin diy dang 210 (58] £56 0B0.0DD 36,734 378,163
L. Bt A4ng sén diu e 240 N
+ Nguyin gid a1
+ (i il heo man IOy ké 242
V. Cac khodn dilu tw tai chinh dai han 250 4.000.000.000 4.000.000.000
1. B e vty €80 By ©an 251
2. Bdu tur vao cing ty lén kit, lién doanh 252
3, Bdu t dai han khic 258  (5.8) 4,000 000.000 4,000.000.000
4, Dwr phéing gidm gia chirng khodn déu i dai han 258
V. Téi sdn dai han khic 260 32.645.839.202 20.718.484.524
1, Chi phi trd truedre &l han 281 3.9) 31,550.833. 202 18,623,078 824
2. Tai sdn thud thu nhip hedn lal %52
3. Téi sén dai han khic 28 (510) 1.098.006 D00 1.095 406 000
TONG CONG TAI SAN 7o 549 662.493.005 434,984 674 832




Quan trj cong ty
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BANG CAN DOI KE TOAN (tiép theo)
Ngay 31 thang 12 nam 2012

Mia  Thuyét
NGUON VON 6 _minh 86 cudl nam Sé ddu nam
A.NQ PHAI TRA 300 358.170.003.851 275.340.351.435
I. N¢ ngéin han 310  284.361.749.875 248.452.390.565
1. Vay va no ngén han 311 (5.11) 104,989,084 795 88.289.267 613
2. Phal trd ngudi ban 312 (5.12) 107.439 533.963 116.229.080.147
3. Ngudi mua tra tién trudc 313 14 979 657 106.722 672
4 Thué va cic khoin phal ndp Nha nudc 314 (5.13) 2635941732 2.525.739.172
5. Phai trd ngudi lao déng 315  (5.14) 30.461 532.013 23.513.117.810
6. Chi phi phai trd 318 (5.15) 6.589 604 331 2674 161.096
7. Phéi trd noi b 317
8. Phii trd theo tidn 4% ké hoach HEXD 318
9. Cac khodn phal trd, phd ndp ngdn han khac 319 (5.16) 17.767.724 538 4.947 015.041
10. Dy phong phdi trd ngan han 320
11. Quf khen thudng, phic ol 323 (517) 14.463.258 648 10.167.287 214
Il. N dai han 330 73.808.254.176  26.887.960.870
1. Phdi trd dai han ngudi ban I
2 Phdi rra dai han ndl od 332
3. Pnai trd dai han khie 333
4. Vay va ng dai han 334 (518) 73.808.254 176 26.373.085.150
5. Thué thu nhdp hodn i phai trd 335
8. Dv phong tror cip mét viée lam 338 514.884.720
7. Dy phdng phdi tré dai han 337
8. Doanh thu chira thise hign 338
9. Quj phat trién khoa hoc va cong nghé 339
B. VON CHU SO HOU 400 191.492.490.054 159.854.323.397
L. Vén chi & hiru 410 (5197) 191.492.490.054 159.654.323.397
1. Vén 63u tr cla chi s& hiry 411 (519.2) 89 189.900.000 B8 188,900,000
2 Thang dur vén cd phan 412 14,940,453 510 14.940.453.510
3. Vién xhae elia chi s& hiru 413
4. Cb phiéu quy 414 (408 640.209) (408 640.209)
5. Chiétnh Kch danh gia lai tai san 415
6. Cheénh kch ty gia hdl dodé 416
7. Quy G4u tir phat tridn 417 11.348 924 685 51386 162 727
8. Quf dw phéng tai chinh 418 5.674.462.342 2,693,081 383
9. Quy khac thudc von chi s& hiru 419
10. Lot nhudn chuza phan phéi 420 (5198) 70.747 389726 47.853.366.008
11. Nguén vén dau tur XDCB a1
12 Quf hd trer sdp xép doanh nghiép 422
. Ngudn kinh phi va quj khac 430
1. Ngudn kinh phi 432
2. Nguédn kinh phi @& hinh thanh TSCD 433
TONG CONG NGUON VON 440 549.662.493.905 434.994,674.832




BANG CAN DOI KE TOAN (tiép theo)

Ngay 31 thang 12 nam 2012

CAC CHI TIEU NGOAI BANG CAN DOI KE TOAN ':.'.'I:' S6 cudi nam $6 ddu nam

1. Ta: san thué ngoal
2. Vat t, hang héa nhdn gilr hd, nhén gia cong
3. Hang héa nhan ban hd, nhan ky g, ky cuoc
4, No khd dbi a8 xiz ly 552 450.545 552.450.545
5. Ngoai t& cac logl

+UsD 156.979 37 973.785.77

+ EUR 9490 84 949 84

6. Du toén chi su nghiép. dv 4n

TRUONG BP. TAI CHINH KE TOAN

{
U

/ ol |

'NGUYEN HOANG LE QUOC TUYEN




Gidi thiéu chung Tinh hinh trong nam Bdo cao HDQT

B&o céo thwdng nién SOVI 2012

Bdo cao Ban giam d6c

Quan tri cong ty

BAO CAO KET QUA KINH DOANH

Ngay 31 thang 12 nam 2012

Ma
cHi TIEY sé
1. Deanh thy bdn hang va cung cép dich vy o1
2. Céc khodan giam trlr doanh thu o2
3. Doanh thy thudin vé ban hang va cung cip dich vu 10
£, Gia vén hang ban 1
5. Lo nhudn gép v& ban hang va cung cdp dich vy 20
6. Doanh thu heat dong tail chinh 21
7. Chi phi tai chinh 2
trong do, chi phi 187 vay 23
8. Chi phi ban hang 24
8. Chi phi quén ly doanh nghiép 25
10. Lo nhugn thudn tir hoat ddng kinh deanh 30
11. Thu nhip khdc 3
12. Chi phi khac 32
13. Lgn nhuan khac 40
14. Tdng lov nhuadn k& 10an truede thud 50
15. Chi phi thué TNDN hign hanh 51
18. Chi phi thué TNDN hoén lai 52
17 Loi nhuan sau thué thu nhap doanh nghiép 80
18. L3VLS co ban trén cd phdn W

TRUONG BP, TAI CHINH KE TOAN

B&o céo tai chinh

Thuyét
minh Nam nay Nim trude
851,762.971.831 694 886 367 427
13 885280
(61) 851748986 551 694,886 367 427
(62) 728958149077  581.217.719.153
122.790.837.474 113668 648,274
63) 7.111.624.857 5.013.353.879
(6.4) 8.943.314 185 18.447 677.485
8351.925.008 6.967.059.772
(8.5) 38,642 175 852 27.100.374.453
66) 17.983.705.357 15.057 794 672
64.333.266.946 58 076.155 543
6.7) 1222045703 827 556 252
330.206 607 107.305 579
891.839.006 720250 673
65.225 106.042 58.796.406 216
(6.8) 5.227 857 195 4.934.778.950
59 997 248 847 53.861.627.266
(6.19.5) 6.745 9891




BAO CAO LUU CHUYEN TIEN TE

(theo phuong phan gian ti€p)

Ngay 31 thang 12 nam 2012

Ma Thuyét
CHi TIEU s6  minh Nam nay Nam tripéc
I. LUU CHUYEN TIEN TU HOAT DONG SXKD
1. Loi nhuan treéc thué 01 65.225,106.042 58.796.406.216
2. Biéu chinh cho cac khoan
Kh&u hao tai san co dinh 02 26.657.924 418 16.999.056.451
Cé4c khoan du phéng 03 15.674.980 (98.187.242)
L&i, 15 chenh léch ty gia hdi doai chuwra thue hién 04 (369.629.269) (1.088.378.716)
L&i, 15 tir hoat dong dau tw 05 (6.502.763.410) (3.296.252.152)
Chi phi I&i vay 06 8.351.9265.008 6.967.059.772
3. Loinhuéan ti¥ hoat dgng kinh doanh trwéec nhirng 08 93.378.237.769 78.279.704.329
thay déi vén lwu déng
Tang, giam céc khoan phai thu 09 (4 679.480.580) (20.379.907.174)
Tang, gidm hang tén kho 10 (9.738.044.323) (10.259.876.048)
Tang, gidam cac khoan phai tra 11 1.752.178.820 24.718.737.424
(khéng ké 13i vay phai tra, thue TNDN phai nop)
Tang, giam chi phi tra tredc 12 (12.138.463.077) (19.398.182.869)
Tién |&i vay da tra 13 (14.448.423.744) (6.782.143.799)
Tign thué thu nhap doanh nghiép da nép 14 (5.857.070.066) (4.671.120.526)
Tién thu khac tlr hoat Gong kinh doanh 15
Tién chi khac cho hoat déng kinh doanh 16 (6.306.335.438) (8.187.490.076)
Lwu chuyén tién thuin tie hoat dong SXKD 20 41.962.599.361 33.319.721.261
IIl. LLPU CHUYEN TIEN TU* HOAT DONG PAU T
1. Tién chi d& mua sam, x&y dwng TSCH va cac tai san 21 (134.164.729.136) (45.536.760.755)
dai han khac
2. Tién thu tir thanh Iy, nhweng ban TSCD va cac tai 22
s3n dai han khac
3. Tién chi cho vay, mua cac cong cu ng ¢ta don vi 23
khac
4. Tién thu hdi cho vay, ban lai cac cong cu no' cta don 24
vi khac
5. Tién chi dau tv gop vén vao don vi khac 25
6. Tién thu héi dau tw gop von vao don vi khac 26
7. Tién thu I4i cho vay, co tirc va loi nhuan dugc chia 27 6.309.624.521 3.296.252 1562
Lwu chuyén tién thuén tir hoat dong dau tw 30 (127.855.104.615) (42.240.508.603)




Quan tri cong ty

Béo cao thwdng nién SOVI 2012

BAO CAO LUU CHUYEN TIEN TE

(theo phuong phan gian ti€p — ti€p theo)

Ngay 31 thang 12 nam 2012

Ma Thuyét
CHI TIEU s6 __minh Nim nay Nim trwéc
ll. LWU CHUYEN TIEN TU HOAT BONG TAI CHINH
1. Tién thu tir phat hanh cb phiéu, nhan vén gop clia 31 44.763.235.000
chti s& hiru
2. Tién chi tra vén gop cho cac chii s& hiru, mua lai cd 32
phiéu clia doanh nghiép da phat hanh
3. Tién vay ngdn han, dai han nh&n dwoc 33 348.629.805.867 257.448.338.486
4. Tién chi trd no gdc vay 34 (284.195.545.783)  (215.983.768.921)
5. Tién chi trd no thué tai chinh 35
6. Cb tirc, loi nhuén da trd cho chi s& hivu 36 (22.236.550.000) (11.627.100.000)
Lwu chuyén tién thudn tir hoat dong tai chinh 40 42.197.710.084 74.600.704.565
Lwu chuyén tién thuan trong ky 50 (43.694.795.170) 65.679.917.223
Tién va twong dwong tién déau ky 60 87.364.868.785 21.701.833.663
Anh hwéng cla thay ddi ty gia hdi doai quy ddi 61 24.839.735 (16.882.101)
ngoai té
Tién va twong dwong tién cudi ky 70 43.694.913.350 87.364.868.785

TRUONG BP. TAl CHINH KE TOAN

A

1, s
P

P
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NGUYEN HOANG

LE QUOC TUYEN



THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2012

3. Pac diém hoat ddng cla doanh nghiép

1.1.

1.2

Hinh thi*c s& hiru von

Cong ty C6 phan Bao Bi Bién Hoa (dwéi day goi tat 1a Cong ty) dwgc thanh 1ap theo Gidy chirng
nhan dang ky kinh doanh l&n Gau sé 4703000057 ngay 14 thang 08 ndm 2003 do S& K& hoach
va Dau tw Tinh Bdng Nai c&p va cac Gidy chirng nhan thay d6i sau d6 véi 1an thay ddi gan day
nhét Ia Gidy chirng nhan dang ky kinh doanh sb 3600848493 ngay 06 thang 04 nam 2012.

Tru s& chinh d&ng ky hoat déng kinh doanh cta Cong ty dugc dat tai Budng sé 7, Khu Cong
nghiép Bién Hoa 1, Phudng An Binh, Thanh phé Bién Hoa, Tinh Bong Nai.

Vén diéu |& theo Gidy chirng nhan dang ky kinh doanh |a 89.189.900.000 déng.

Céac don vi trire thudce tinh dén ngay 31 thang 12 nam 2012 bao gém:

= Chi nhanh dat tai L6 B_6A_CN, Khu Céng nghiép My Phudc 3, Huyén Bén Cat, Tinh Binh
Dwrong duoc thanh |ap theo Gidy chirng nhan dau tw 1an diu sé 46211000796 ngay 11
thang 01 nam 2011 do Ban quan ly cac khu céng nghiép Tinh Binh Dwong cap.

. Vgn phong dai dién dat tai S8 20 Ly Tu Trong, Phiréng An Cw, Quan Ninh Kigu, Thanh phé
Can Tho.

Nganh nghé kinh doanh

Theo Gidy chirng nhan d&ng ky kinh doanh, nganh nghé kinh doanh chinh clia Céng ty bao gbm:
= San xuét gidy nhan, bla nhan, bao bl tir gidy va bia;

= San xuat gidy;

= Ban buén nguyén vat ligu san xuét bao bi va giay;

= Inan.

2. Nam tai chinh, don vi tién té st dung trong ké toan

21,

2.2.

Nam tai chinh
N&m tai chinh clia Céng ty tir ngay 01 thang 01 dén ngay 31 thang 12 hang nam.
Pon vi tién té sir dung trong ké toan

Bon vi tién t& st dung trong ghi chép ké toan 1 Déng Viet Nam.

1. Chudn muc va Ché dd k& toan &p dung

31.

3.2,

3.3.

Ché do ké toan ap dung

Céng ty ap dung Chudn muc va Ché dé ké toan Viét Nam.
Hinh thirc ké toan ap dung

Céng ty ap dung hinh thirc ké toan 1a Chirng tir ghi sd.
Tuyén b vé viéc tuan thi Chudn mirc va Ché do ké toan

Cong ty tuan tha Chuén muc va Ché 6 ké toan Viét Nam dé soan thao va trinh bay cac bao cao
tai chinh cho nd@m tai chinh két thuc vao ngay 31 thang 12 nam 2012.
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4. Cac chinh sach k€ toan ap dung

41. Nguyén tic ghi nhan tién va cac khoan twong dwong tién

Tién bao gém tién tai quy, tién dang chuyén va cac khodn ky glti khéng ky han. Tuong duong

tién 12 cac khodn dau tw ngén han khong qua 3 thang, c6 kha nang chuyen ddi dé dang thanh
mot lwgng tién xac dinh va khéng cé nhiéu ri ro trong chuyén déi thanh tién.

4.2. Cac giao djch bang ngoai té
Cac nghiép vu phat sinh béng ngoai té dwoc hach toan theo ty gia hdi doai vao ngay phat sinh
nghiép vy. Cac khoan chénh léch ty gia phat sinh trong qua trinh thanh toan dwgc ghi nhan trong
béo céo két qua hoat dong kinh doanh trong ky. S6 dw cac khodn muc tién, no phai thu, no' phai
tra cé géc ngoai t&, ngoai trir sO du cac khoan tra trude cho ngudi ban bang ngoai té, so dur chi
phi tra trréc bing ngoai té va sé du doanh thu nhan trudc béng ngoai té, dwoc chuyén ddi sang
dong tién hach toan theo ty gia héi doai vao ngay 1ap bang can dbi ké toan. Chénh léch ty gia hoi
doai phat sinh do danh gia lai s& dw ngoal t& cudi ky sau khi bu trir tdng gidm duwoc hach toan
vao két qua kinh doanh trong ky.

4.3. Nguyén tic ghi nhan cac khoan phai thu thwong mai va phai thu khac
= Nguyén téc ghi nhan

Cgc khoan phai thu thuong mai va phai thu khéc thé hién gia tri cé thé thuwe hién dwoc theo du
kien.

= Nguyén tic dw phong phai thu khé doi

Du phong phai thu khé doi dugc lap cho cac khoan ng phai thu qua han thanh toan hoéc cac
khoan no cé bang chirng chac chan |a khong thu dugc.

4.4. Chinh sach ké toan ddi v&i hang ton kho
= Nguyén tic danh gia hang tén kho

Hang tén kho duoc hach toan theo gia gée. Trurdng hop gia tri thuan cé thé thuc hién duoc thap
hon gia gée thi hach toan theo gia tri thuan cé thé thuc hign duoc.

Gia géc hang ton kho bao gobm: Chi phi mua, chi phi ché bién va cac chi phi lién quan truc tiép
khac phat sinh @& c6 dwoc hang tén kho & dia diém va trang thai hién tai.

Chi phi mua cla hang tdn kho bao gém gia mua, cac loai thué khong duoc hoan lai, chi phi van
chuyén, béc xé&p, bdo quan trong qua trinh mua hang va cac chi phi khac c6 lién quan truc tiép
dén viéc mua hang tdn kho. Cac khodn chiét khau throng mai va gidm gia hang mua do hang
mua khong dung quy cach, pham chat dugc trir (-) khdi chi phi mua.

*  Phuwong phap xac dinh gia tri hang tén kho cubi nam tai chinh

Gia tri hang tdn kho dwoc xac dinh theo phwong phap binh quan gia quyén.

= Phwong phap hach toan hang tén kho

Hang tdn kho dwoc hach toan theo phurang phap ké khai thwdng xuyén.

*  Lap dv phong giam gia hang tén kho

Cudi nam tai chinh, khi gia trj thuan c6 thé thiee hién dugc cla hang tén kho nhé hon gia gée thi
phai 1ap dw phong gidm gia hang ton kho.

S6 dw phéng gidm gia hang tén kho duwoc 1ap 1a sb chénh Iéch gitra gia géc cla hang ton kho lon
hon gia tri thuan cé thé thwe hién dwoc cta hang tén kho.




THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2012

4.5.

4.6.

4.7.

Dy phang g!am gia hang tén kho dwoc thue hign trén co s& ting mat hang tén kho. Bbi véi dich
vu cung cap dé& dang, viéc lap dir phong giam gia hang tdn kho duoc tinh theo tirng loai dich vy
cO mirc gia riéng biét.

Nguyen liéu, vat ligu va cong cu dung cuy du trir & str dung cho muc dich san xuét ra s&n pham
khéng duwoc lap dy phong néu san pham do ching gop phan cau tao nén sé& duoc ban bang
hodc cao hon gia thanh san xuat clia san pham.

Nguyén tac ghi nhan va khdu hao tai san cb dinh

*  Nguyén tic ghi nhan nguyén gia tai san cé dinh hiru hinh

Tai san cb dinh hiru hinh dwec xéc dinh gia tri ban diu theo nguyén gia. Nguyén gid |a toan bd
cac chi phi ma doanh nghiép bé ra dé co dwoc tai san ¢é dinh hiru hinh tinh Gén thei diém duwa
tai san do vao trang thai san sang sl dung.

* Nguyén tac ghi nh&n nguyén gia tai san cb dinh vo hinh

Tai san cé dinh vé hinh dugc xac dinh gia trj ban déu theo nguyén gia. Nguyén gia |2 toan b cac
chi phi ma doanh nghiép bé ra d& c6 duoc tai san cé dinh vé hinh tinh dén théi diém dura tai san
dd vao trang thai san sang st dung theo dw tinh.

=  Phuong phap khu hao

Nguyén gia tai san cé dinh dwoc khdu hao theo phwong phap duwrdng thdng trong suét théi gian
hiru dung du tinh cda tai san,

Théi gian khdu hao wéc tinh cho mot s6 nhém tai sén nhu sau.

Thei gian khau hao Ty 1& khau hao nhanh

+ Nha cira, vat kién tric 05 -25 nam 1
+  May méc, thiét bi 03 - 05 n&m 2
+ Phwong tién van tai, truyén dan 06 ndm i
+  Thiét bj, dung cu quan Iy 03 - 04 nam 2
+ Tai san co dinh khac 04 nam 2

Nguyén tic ghi nhan va khiu hao tai san ¢é dinh thué tai chinh

= Nguyén tac ghi nhan nguyén gia tai san cb dinh thué tai chinh

Tai san c6 dinh thué tai chinh duwoc ghi nhan theo gid tri hop Iy cla tai san tai thei diém khéi dau
thué tai san. Néu gia tri hop Iy cao hon gia tri hién tai clia khoan thanh toan tdi thiéu cho viéc
thué tai san thi ghi theo gia tri hién tai cia khoan thanh toan tdi thiéu.

*  Nguyén tc véa phuong phap khiu hao tai sdn ¢b dinh thué tai chinh

Chinh sach khau hao duoc ap dung nhat quéan véi chinh séch khau hao cla tai sdn clng loai
thuge s& hiru clia Cong ty.

Nguyén tic vén héa cac khoan chi phi di vay

Chi phi di vay lién quan truc tiép Gén viéc dau tv xay dwng hodc san xuat tai sén dé dang duoc
tinh vao gia tri cha tai san d6 khi doanh nghiép chéc chén thu duoc loi ich kinh té trong trong lai
do st dung tai san dé va chi phi di vay ¢ thé xac dinh dwroc mot cach dang tin cay. Ty |é von
hoa dwoc tinh theo ty I& 13i suat binh quan gia quyén trong ky, ngoai trir cac khodn vay riéng biét.
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4.8.

4.9.

4.10.

4.11.

4.12.

Nguyén tic ghi nhan cac khoan dau tw tai chinh

»  Cac khoan dau tu dai han khac dwoc ghi nhan theo gia géc.

» Phuong phap lap du phéng gidm gia dau tr chirng khoan dai han

Cudi nam tai chinh, khi gia tri thuan co thé thwe hién duoc ciia chirng khoan dau tw nhé hon gia
gbe thi phai lap dy phong giam gia dau tw chirng khoan. S6 dw phéng gidm giad dau tw ching
khoan dweoc 1ap 14 s6 chénh lech gitra gia géc clia chirng khoan dau tw In hon gia tri thuan co
thé thuwe hién duoc cia chiing.

Lwong

Quf lwong cta Céng ty dwoc tinh can cir vao Bién ban thdm dinh don gia tién lvong da duoc

S& Lao Bong Thuong Binh X& Hoi va Chi cuc Tai Chinh Tinh Bbng Nai ky duyét vao ngay 18
thang 04 nam 2012 nhu sau:

+ BaobiCarton 1.559.963 ddng/tan
+ Giay bia hop 3 1.271.428 déng/tén
+ Bao bi Offsets : 14,1%/doanh thu

Ghi nhan chi phi phai tra

Chi phi phai tré dwoc ghi nhan can clr vao cac thong tin c6 dwoc vao thoi diém cudi nam va cac
wée tinh duwa vao thong ké kinh nghiém.

Ngudn von chi sé hiru

* Vén dau tw cla chi so hivu dwoc ghi nhan theo s vén thire gép cda chi s& hiru.

= Ghinhan va trinh bay cd phiéu ngan qu§

Cb phiéu ngan quy duoc ghi nhan theo gia mua va duoc trinh bay nhur mot khodn gidm von chu
s& hiru trén bang can ddi ké toan,

= Ghinhan cd tirc

Cé tirc dwgre ghi nhan 1a mét khoan phai tra vao ngay cong bb ¢ tirc.

= Nguyén téc trich lap cac quiy dw trir tir loi nhuan sau thué

Quy dy phong tai chinh dugc trich bang 5% loi nhuan sau thué thu nhap doanh nghiép, tuy
nhién khong viret 10% von dieu [&.

Quy dau fw phat trién duoc trich bang 10% lgi nhuan sau thué thu nhap doanh nghiép.
Quy khen thwéng, phuc loi duoc trich béng 15% Iei nhuan sau thué thu nhap doanh nghiép.

Nguyén tac ghi nhan doanh thu

= Doanh thu ban hang dwoc xac dinh theo gia tri hop Iy clda cac khoan da thu hogc sé thu
dwoc. Trong hau het cac trwdng hop, doanh thu dwoc ghi nhan khi chuyén giao cho ngudi mua
phan Ién i ro va loi ich kinh té gén lién vé&i quyén s& hiru hang hoa,

* Doanh thu vé& cung cép dich vu dwoc ghi nhan khi két qua cia giao dich d6 dwoc xac dinh
mét cach dang tin cay. Truéng hop giao dich vé cung cép dich vu lién quan dén nhiéu ky thi
doanh thu dwoc ghi nhan trong ky theo két qué phan céng viéc hoan thanh vao ngay lap bang

ran ddi ké toan eha ki da
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4.13.

4.14.

4.15,

4.16.

Thué thu nhap doanh nghiép

= Nguyén tic va phwong phap ghi nhan chi phi thué thu nhap doanh nghiép (TNDN) hién hanh:
Chi phi thué TNDN hién hanh duoc xac dinh trén co s& thu nhap tinh thué va thué suat thué
TNDN trong n&m hién hanh.

= Ufu dai, mién gidm thué:

+ Theo Thong tw s 128/2003/TT-BTC ngay 22 thang 12 nam 2003 va Théng tu s6 88/2004/TT-
BTC ngay 01 thang 09 nam 2004 cla Bé Tai Chinh, Tru s& chinh dwoc mién thué 3 nam, ké
tir khi co thu nhap chiu thué (tir nam 2003) va giam 50% s6 thué phai ndp trong 7 nam tiép
theo véi thué suat wu dai 1a 15% trong 12 nam.

+ Theo Thong tw sé 130/2008/TT-BTC ngay 26 thang 12 n&m 2008 va Théng tw sb
123/2012/TT-BTC ngay 27 thang 07 nam 2012 clia Bé Tai Chinh hwéng dan thi hanh mét sb
diéu cOa Luat Thué thu nhap doanh nghiép s6 14/2008/QH12 va huéng dan thi hanh Nghi
dinh s6 124/2008/ND-CP ngay 11 thang 12 nam 2008, Nghi dinh s 122/2011/NB-CP ngay 27
thang 12 n&m 2011 clia Chinh phi quy dinh chi tiét thi hanh mét sé diéu cla Luat Thué thu
nh&p doanh nghiép, dbi véi phan thu nhap tir dy an dau tw tai Chi nhanh tai L6 B_BA_CN,
Khu Céng nghiép My Phuéc 3, Huyén Bén Cét, Tinh Binh Duong 4p dung thué suét 25%.

* Céc bdo céo thué clia Céng ty sé chju sy kiém tra cGia co quan thué. Do viéc ap dung luat va
cac quy dinh ve th_ué d{:i véji nhiéu loai giao dich khac nhau cé thé duoc giai thich theo nhiéu
cach khac nhau, dan dén sé thué dugc trinh bay trén bao cao tai chinh co thé bi thay déi theo
quyét dinh cudi cling clia co' quan thué.

Cong cu tai chinh

*  Ghinhan ban dau

Tai sén tai chinh

Tai ngay ghi nhan ban dau, tai san tai chinh dugce ghi nhan theo gia gbc cdng cac chi phi giao
dich c6 lién quan trize tiép dén viéc mua sdm tai san tai chinh do.

Tai san tai chinh clia Cong ty bao gém tién mat, tién g ngén han, cac khoan phai thu khach
hang va cac khoan phai thu khac, cac khoan cho vay va dau tw dai han vao cé phiéu chua niém
yet.

Cong no tai chinh

Tai ngay ghi nhan ban qéu. cdng no tai chinh duec ghi nhéan theo gia gbe trir @i cac chi phi giao
dich c6 lién quan truc tiép dén viéc phat hanh cong no tai chinh do.

Céng no tai chinh clia Cong ty bao gdm cac khodn phai tra ngudi ban, chi phi phai tra va phai tra
khéc, cac khoan ng va céc khoan vay.

= Danh gia lai sau 1an ghi nhan ban dau
Hién tai, chwra c6 quy dinh vé danh gia lai céng cu tai chinh sau ghi nhan ban dau.
Cac bén lién quan

Céc bén duoc coi la lién quan néu mot bén co kha nang kiém soat hoc cé dnh hudng dang ké
doi vai bén kia trong viéc ra quyét dinh tai chinh va hoat déng.

Sé ligu so sanh

MGt vai s6 liéu so sanh @4 duoc sép xép lai cho phit hop vai viéc trinh bay bao cao tai chinh cla
nam tai chinh nay.
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5. Théng tin bd sung cho cho khodn muc trinh bay trén bang can

doi ke toan
51.  Tién va cac khoan twong dwong tién
Tién mat
Tién gl ngan hang
Cac khoan trrong duwong tién
Téng cong

Cac khoan tong dwong tién ¢é chi tiét nhw sau:

Tién givi tiét kiém ngan hang cé ky han
dwéi 3 thang

Khoan cho Téng Cong ty Céng Nghiép Thirc Pham
Ddng Nai - Céng ty me vay co ky han dwdi 3 thang
- Xem thém muc 8

Téng cong

5.2. Cac khoan phai thu ngén han

Phai thu khach hang

Tra trwdc cho ngudi ban

Cac khodn phai thu khac

Coéng cac khoan phai thu ngén han
Duw phong céc khoan phai thu khé Goi

Gia trj thudn cua cac khoan phai thu

Cudi ndm Piu ndm
38.189.183 9.381.329
12.656.724.167 34.665.487.456
31.000.000.000 52.690.000,000
43.694.913.350 87.364.868.785
Cudi ndm Piu nam
20.000.000.000 52.690.000.000
11.000.000.000 -
31.000.000.000 52.690.000.000
Cudi nam PAu nam
156.448.185.807 127.305.290.078
5.423.321.210 33.672.924.537
1.161.423.828 466.180.210
163.032.930.846 161.444.394.825
(236.195.370) (220.520.390)
162.796.735.476 161.223.874.435

Phai thu khach hang la cac khoan phai thu thiong mai phat sinh trong diéu kién kinh doanh binh
thuéng cda Cong ty - Xem thém Phu luc 1. Trong do, khoan phan thu Téng Cong ty Cong Nghiép
Thic Pham Bdng Nai - Cong ty me voi sé tién 1a 237.435.462 dong - Xem thém muyc 8.

Gia tri cac khodn phai thu dang duoc thé chap tai ngan hang la 80 ty ddng va 2.000.000 USD -

Xem thém muc 5.11.
5.3.  Hang ton kho

Nguyén liéu, vat liéu

Céng cu, dung cu

Chi phi san xuét, kinh doanh d& dang
Thanh pham

Cdng gia gbc hang tdn kho
Dv phéng gidm gia hang tén kho

Gid tri thuén cé thé thwe hién

Cudi nam DPAu nam
74.663.487.164 68.171.102.743
318.375.522 362.091.247
2.157.754.931 1.264.063.475
7.745.370.912 5.349 686.741
84.884.988.529 75.146.944.206
84.884.988.529 75.146.944.206

Gia tri hang tén kho dang duoc thé chép tai ngan hang la 20 ty ddng va 2.000.000 USD - Xem

thém muc 5.11.
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55. Tang, giam tai san cé dinh thué tai chinh

Khoan muc May moc,
thiét bi

Nguyén gia

S6 dw dau nam -

Thué tai chinh trong nam 12.964.043.478
$6 dw cudi nam 12.964.043.478

Gia tri hao mén liy ké

S6 dw dau nam -

Khau hao trong nam 1.296.404.348
S84 dw cudi nam 1.296.404.348
Gia tri con lai

Tai ngay dau ndm -
Tai ngay cudi nam _11.667.639.130
5.6.  Chi phi xay dwng co ban d& dang
La khoan chi phi trién khai bé sung phan mém tin hoc ERP chwa nghiém thu dwa vao st dung.
5.7.  Chi phi lai vay dwoc vén hoa
Trong ndm 2012, Céng ty da vén hoa chi phi l&i vay véi s6 tién 6.290.999 155 ddng. Day I3 chi
phi 1ai vay phat sinh tir cac khodn vay ngan hang dé st dung cho viéc xay dyng va dau tw tai Chi
nhanh tai L6 B_BA_CN, Khu Céng nghiép My Phuéc 3, Huyén Bén Cat, Tinh Binh Dwong.
5.8. Dau tw dai han khac

La khodn dau tw g6p von thanh lap vao Cong ty Cé phan Phat Trién D6 Thi Tam Phudc véi sb
tién 14 4 ty déng, twong dwong 400.000 cb phan trong (#ng ty 1& gop vén la 1%.

5.9.  Chi phi tra trieére dai han

Cudi nam Pau nam
Chi phi thué @4t tai Lo B_BA_CN,
Khu Céng nghiép My Phuoc 3,
Huyén Bén Cat, Tinh Binh Duong 28.878.878.021 19.214.066.896
Chi phi ¢éng cu, dung cu ché phan b 2.310.190.565 -
Chi phi stka chi¥a nha xwdng 361.764.616 409.011.928
Téng cong 31.550.833.202 19.623.078.824

5.10. Taisan dai han khac

Cha yéu la khodn dat coc 8% gia mua tai san thué tai chinh vai sbé tién 1a 1.086.406.000 déng.
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5.11.

5.12.

5.13.

5.14.

5.15.

Vay ngén han

Cubi nam Déu nam
Vay ngan hang 82.343.495.640 82.073.267.613
Vay Téng Céng ty Céng Nghiép Thirc Phdm
Déng Nai - Cong ty me - Xem thém muc 8 5.000.000.000 -
Vay dal han dén han tra 15.943.615.380 6.216.000.000
No thué tai chinh Gén han tra 1.711.973.765 -
Téng cong 104.999.084.795 88.289.267.613

Vay ngan hang chii yéu Ia cac khoan vay chiu Iai suat tir 5%/nam dén 7,5%/nam. Cac khoan vay
nay phai thé chap bang:

= Gia tri cac khoan phai thu 1a 80 ty déng va 2.000.000 USD - Xem thém muc 5.2.
»  Gia tri hang tén kho Ia 20 ty déng va 2.000.000 USD - Xem thém muc 5.3.

»  Nguyén gia cua tai san cb dinh 12 15.647.000.000 déng - Xem thém muc 5.4.
Vay dai han dén han tra - Xem thém muc 5.18.

No thué tai chinh @én han tra - Xem thém muc 5.18 va muc 9.

Phai tra ngwei ban

Phai trd ngudi ban 1a khoan phai trd thwong mai phat sinh trong diéu kién kinh doanh binh
thirdng clia Cong ty - Xem thém Phuy luc 1. Trong @6, khoan phai trd Téng Céng ty Céng Nghiép

Thiwc Pham Béng Nai - Céng ty me vai sé tién 1a 53.819.444 Gong - Xem thém muc 8

Thué va cac khoan phai ndp Nha nwéc

Thué nhap khau

Thué thu nhap ca nhan
Thué thu nhap doanh nghiép
Téng céng

Phai tra ngw&i lao dong

La khoan trich lwong nhirng thire té chuwa chi.

Chi phi phai tra

Chi phi thué dat va phi quan ly
Chi phi van chuyén

Chi phi gia cong

Chi phi khac

Téng céng

Cudi nam
375.820.969
1.143.844.874
1.116.275.889

DPéu nam
252.198.332
549.167.154

1.724.373.686

2.635.941.732

2.525.739.172

Cubi nam
3.126.878.668
2.000.000.000

Pau nam
1.319.245.123
1.100.000.000

479.025.635 -
983.790.028 254.915.973
6.589.694.331 2.674.161.096
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5.16. Cac khoan phai tra, phai ndp ngan han khac

Cudi nam DPau nam
Cb tirc phai trd 175.000 4.447.345.000
Thuwdng Hoi dbng quan tri va Ban Kiém soat 160.548.300 268.732.545
Cac khoan phai tra, phai nop khac 17.597.001 238 230.937.496
Téng céng 17.757.724.538 4.947.015.041

Céac khodn phai tra, phai nop khac chli yéu 2 khodn chénh Iéch véi s quyét toan clia Kiém toan
xay dung co ban phan gia tri tai san cong trinh Chi nhanh tai L6 B_6A_CN, Khu Céng nghiép My
Phuoc 3, Huyén Bén Cat, Tinh Binh Duwong véi s6 tién 1a 17.558.433.284 déng.

5.17. Quy khen thwong, phic loi

Nam nay Nam trwéc
S6 du ddu ndm 10.167.287.214 7.559.078.366
Trich lap trong nam 9.409.154.478 8.508.979.944

St dung trong nam

(5.113.183.046)

(5.900.771.096)

$6 dw cudi nam 14.463.258.646 10.167.287.214

5.18. Vay va no dai han
Cudi nam Piu nam
Vay ngén hang 65.797.066.628 26.373.066.150

No thué tai chinh

Téng cong

8.011.187.548

73.808.254.176

26.373.066.150

Vay dai han ngan hang l& cac khoan vay ¢o thei han tie 52 thang dén 96 thang véi I14i suét dugc
diéu chinh theo tirng thi ky. S6 dw no gbc @én ngay 31 thang 12 nam 2012 |a 81.740.682.018
ddng, trong d6 vay dai han dén han tra 1a 15.943.615.390 ddng - Xem thém muc 5.11.

Céc khoan vay nay duoc thé chap bang:

* Nguyén gia cla tai san ¢ dinh la 159.738.080.000 déng - Xem thém muc 5.4,

*  Quyén st dung dat tai Khu Céng nghiép My Phuéc, Huyén Bén Cat, Tinh Binh Duong duoc
hinh thanh trong twong lai theo Hop déng thué lai @t sé 42/HDLD ngay 24 thang 02 nam

2011 - Xem thém muc 5.9.

No thué tai chinh |a céc khoan thué tai chinh may in Flexo Sunrise 3 mau voi thoi han 5 nam. Sé
dw no' goc den ngay 31 thang 12 nam 2012 I& 9.723.161.313 dong, trong d6 ne thué tai chinh
dén han tra la 1.711.973.765 dbng - Xem thém muyc 5.11.
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5.19.2. Chi tiét vén diu tw cia chu s& hivu

Cudi nam Piu nim
Gia tri Ty 1é Gia tri Ty lé
Tdéng Céng ty Cong Nghiép
Thic Phdm Bbng Nai 47.780.510.000 54% 47.780.510.000 54%
Cac cb déng khac 41.409.390.000 46% 41.409.390.000 46%
Téng cdng 89.189.900.000 100% 89.189.900.000 100%

Dén thei diém 31 thang 12 ndm 2012, cac cb dong Cong ty da gop dd 100% vén diéu & theo
Gidy chirng nhan d&ng ky kinh doanh.

5.19.3. Cb tirc
Nam nay Nam trwée
Co tirc @a chi trd trong nam: 22.236.550.000 11.627.100.000
+ C6 tire nam 2010 - 5.813.550.000
+ C6 toe nam 2011 4.447.170.000 5.813.550.000
+ C6 tire ndm 2012 17.789.380.000 -

Can cir vao Nghj quyét Dai hoi cd dong thrdng nién 1&n IX nam 2011 ngay 02 thang 03 nam
2012:

= Cd tiec nam 2011 | 15%. Trong nam 2011, Cong ty da tam chi cé tirc dot 1 vi ty Ié 12 10%.
S6 ¢b tirc nam 2011 con lai dwoc chi tra trong quy 1 ndm 2012.

* Cb tire nam 2012 du kién dwoc chia voi ty 1€ tir 15%/ménh gia c phan tré 1én. Trong nam
2012, Céng ty déa chi tra cd tirc 1a 20%/ménh gia cd phan.

5.19.4. C6 phan

Cubi nam DPéu nam
* Sé luong cd phan phé théng dang ky phat hanh 8.918.990 8.918.990
» S lrong cd phan phé théng da ban ra céng chiing 8.918.990 8.918.990
= S0 lwgng cb phan phd thong dwoc mua lai 24.300 24.300
* S6 lvgng cd phan phd théng dang Iwu hanh 8.894.690 8.894.690

= Menh gia cé phan dang Iwu hanh: 10.000 dbng/cé phan.

5.19.5. Lai co ban trén cé phan

Nam nay Nam truwoc
Lai sau thué cda cd déng Cong ty 59.997 248.847 53.861.627.266
6 ¢ phan lru hanh binh quan trong Ky 8.894.690 5.445.463

Lai co ban trén ¢ phan (EPS) 6.745 9.891
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5.19.6. Phan phéi loi nhuan

Loi nhuén chua phan phéi dau ndm

Lei nhuan sau thué trong nam

Téng khac

Trich I&p Quf dau tw phat trién

Trich lap Quy du phong tai chinh

Trich lap Quy khen thuwdng, phuc loi
Trich lap Quy khen thuwdng Ban dieu hanh
Chia cd tire

Thi lao H6i ddng quan tri va Ban Kiém soat
Phat hanh ¢ phiéu thuréng

Giam khac

Loi nhuan chwa phan phéi cudi nam

Nam nay
47.853.366.006
56.997.248.847

234.135.772
(5.962.761.958)
(2.981.380.979)
(6.944.142.937)

(465.011.541)
(17.789.380.000)

(1.192.552.392)

Nam trwée
26.329.735.854
53.861.627.266

1.173.280.545
(5.386.162.727)
(2.693.081,363)
(8.079.244.090)
(429.735.854)
(10.260.895.000)

(1.077.232.545)

5 (5.348.247 372)
(2.131.092) (236.678.708)
70.747.389.726 47.853.366.006

Tang khac trong nam nay |& khoan diéu chinh theo Bién ban kiém tra thué nam 2011 ngay 30

thang 10 n&m 2012 clia Tong Cuc Thué.
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6. Thong tin bd sung cho cac khodn muc trinh bay trong bao céao
két qua kinh doanh

6.1. Doanh thu ban hang va cung céap dich vu

Nam nay Nam trwoc
Doanh thu ban san pham Carton 680.557.059.750 548.565.517.722
Doanh thu ban san phdm Offsets 143.869.289.580 128.918.817.905

Doanh thu ban hang khac 27.336.622.501 17.401.931.800
(13.985.280) -

694.886.367.427

Cac khoan giam trir doanh thu

Doanh thu thuin 851.748.986.551

Trong d6, doanh thu ban san pham cho Téng Céng ty Cang Nghiép Thuc Pham Béng Nai - Cong

ty me v&i sé tién & 9.655.163.345 déng - Xem thém muc 8.

6.2.  Gia vén hang ban
Chti yéu la gia vdn thanh phadm &3 ban.
6.3. Doanh thu hoat dong tai chinh
Nam nay Nam trwréc
Lai tién gtri ngan hang 6.221.5650.910 3.296.252.152
Lai cho Téng Cong ty Céng Nghiép Thuc Pham
Péng Nai - Cong ty me vay - Xem thém muc 8 281.212.500 -
Lai chénh I&ch ty gia da thuwc hién 206.585.514 628.723.011
Lai chénh l&ch ty gia chwa thue hién 369.629.269 1.088.378.716
Khac 32.646.674 -
Téng cong 7.111.624.867 5.013.353.879
6.4. Chi phi tai chinh
Nam nay Nam trwéc
Chi phi 18i vay ngan hang 8.162.272.231 6.967.059.772
Chi phi lai vay Téng Céng ty Cang Nghiép Thuc
Pham Béng Nai - Céng ty me - Xem thém muc 8 199.652.777 -
L& chénh l&ch ty gia da thwc hién 591.389.178 11.480.617.713
Tdng céng 8.943.314.186 18.447.677.485
6.5. Chi phi ban hang
Nam nay Nam trwée
Chi phi nhan vién ban hang 18.180.708.866 12.553.749.066
Chi phi dich vy mua ngoai 19.972.996.441 14.350.292.840
Chi phi bang tién khac 488.470.545 186.332.547
Téng cdng 38.642.175.852 27.100.374.453
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6.6.

6.7.

6.8.

Chi phi quan ly doanh nghiép

Chi phi nhan vién quan ly

Chi phi d6 dung van phong

Chi phi khau hao tai san cb dinh
Thué, phi, 1& phi

Chi phl duw phéng

Chi phi dich vu mua ngoai

Chi phi béng tién khac

Téng cong

Thu nhép khac

Thu tir ban phé ligu
Thu bdi thuwéng

Hoan nhap s6 dw quy du phéng tro cap
mat viéc lam

Thu nhap khac
Téng cong

Chi phi thué TNDN hién hanh

Loi nhuan ké toan trdc thué trong nam

Céng cac khoan diéu chinh tang

Trir cac khoan diéu chinh giam

Trir thu nhap khac chiu thué suat 25%

Thu nhap tinh thué tir hoat dong kinh doanh chinh
Thué suét thué TNDN hién hanh

Chi phi thué TNDN ti* hoat déng kinh doanh chinh
Trir thué TNDN duoc gidm (50%)

Cong chi phi thué TNDN tir thu nhap khac

Chi phi thué TNDN phai ndp trong nim

Nam nay
9.573.565.917
628.770.719
943.537.425
125.349.730
15.674.980
790.135.551

5.906.671.035

Nam trirée
7.648.873.395
463.793.945
1.045.607.252
63.586.168
(98.187.242)
790.281.965

5.143.839.189

17.983.705.357 15.057.794.672
Nam nay Nam trwée
563.650.504 507.918.225
137.368.586 190.656.560
374.255,645 =
146.770.968 128.981.467
1.222.045.703 827.556.252
Nam nay Nam trwéec
65.225.106.042 58.796.406.216
2.150.585.234 3.413.302.909
(24.839.735) -

(1.008.819.025)

(1.537.432.944)

66.342.032.516

15%

60.672.276.181

15%

9.951.304.877

9.100.841.427

(4.975.652.439) (4.550.420.714)
252.204.756 384.358.236
5.227.857.195 4.934.778.950
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Cac khoan diéu chinh tang thu nhap chiu thué chid yéu la cac khodn muyc theo quy dinh cla Luat
thué TNDN khéng duwrgc xem Ia chi phi duwoc triv khi tinh thué nhuw:

= Khoan chi thyc té phat sinh khéng lién quan dén hoat dong san xuét, kinh doanh clia doanh
nghiép.

= Khoan chi khang cé di héa don, chirng tir hop phap theo quy dinh cla phap luat.
= L& chénh l&ch ty gia chwa thyrc hién cac khodn phai thu co gbéc ngoai té.

Cac khoan diéu chinh gidm thu nhap chiju thué 1a 1ai chénh léch ty gid chwa thuc hién cac khodn
tién cé gbc ngoai té.

6.9.  Chi phi san xuét kinh doanh theo yéu té

Nam nay Nam trwoc
Chi phi nguyén liéu, vat lieu 603.183.943.051 498.828.488.703
Chi phi nhan cong 93.779.682.283 68.800.756.837
Chi phi khau hao tai sén ¢ dinh 26.657.924.418 16.999.056.451
Chi phi dy phdng 15.674.980 (98.187.242)
Chi phi dich vu mua ngoai 37.913.599.840 29.642.788.642
Chi phi bang tién khac 17.996.552.734 12.420.327.426
Téng cong 779.547.377.306 626.593.230.817

7. Bao céo bo phan

Theo dganh gia cta Giam déc Cong ty, rdi ro va ty suat sinh I&i cta Cong ty khong bi tac dong vé
nhirng khac biét vé san phadm ma Céng ty san xuat, hodc do Coéng ty hoat déng tai nhiéu khu vire
dia ly khac nhau. Cu thé nhu sau:

= B0 phan theo linh vuc kinh doanh: Hoat @éng ctia Cong ty hoan toan la san xudt giay; ban
budn nguyén vat liéu san xuat bao bl va gidy nén khéng co sw khac nhau vé i ro va loi ich
kinh té theo linh vire san xuat kinh doanh.

= B phan theo khu vwe dia ly: Trong nam 2012, doanh thu phat sinh tir bé phan |a tru sé van
phong Cong ty tai Tinh Béng Nai, Viét Nam chiém ty trong 98,7% tong doanh thu toan Céng
ty. Theo danh gia cta Giam déc Cong ty, khong c6 sw khac biét dang ké vé méi trieérng kinh
té ma co thé anh hwéng dén rii ro va lgi ich kinh té clia cac bo phan theo khu vire dia ly.

Do vay, Cong ty khéng c6 béo céo bd phan theo Iinh vire san xuat kinh doanh va khu vue dia ly.
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8. Thong tin vé cac bén co lién quan

= Theo quy dinh ctia Chudn muc ké toan Viét Nam, cac bén sau day duoc xem [ cac bén co
lién quan véi Cong ty:

Céc bén lién quan Mébi quan hé
Téng Cong ty Cong Nghiép Thirc Phdm Déng Nai Céng ty me
Ong L& Quéc Tuyén Giam déc

* Tai ngay |ap bang can ddi ké toan, sé dw phai thu, phai tra v&i Téng Céng ty Cong Nghiép
Thiyrc Pham Bdng Nai - Céng ty me nhtr sau:

Cudi nam Diu nam
Cho vay - Xem thém muc 5.1 11.000.000.000 -
Phai thu - Xem thém muc 5.2 237.435.462 646.480.461
Vay - Xem thém muc 5.11 (5.000.000.000) -
Phai tra - Xem thém muc 5.12 (53.819.444) (136.488.000)

= Ban chét cac giao dich quan trong va gia trj giao dich trong nam véi Tong Céng ty Céng
Nghiép Thirc Phdm Déng Nai - Céng ty me nhu sau:

Nam nay Nam trwdc
Doanh thu ban hang - Xem thém muc 6.1 9.655.163.345 9.157.974.367
Lai cho vay - Xem thém muc 6.3 281.212.500 -
L&i vay - Xem thém muc 6.4 (199.652.777) -
Thu hé - 136.488.000

*  Thu lao Héi ddng quan tri, Ban Kiém soat va thu nhap cta Giam déc:

Nam nay Nam trrée
Thu lao Héi déng quan tri va Ban Kiém soat 1.192.552.392 1.072.989.918
Thu nhép clia Giam déc 897.224.904 828.622.161
Tong céng 2.089.777.296 1.901.612.079

9. Cac nghia vu theo hgp dong thué tai chinh

Cong ty dang dang thué may in Flexo Sunrise 3 mau voi thoi gian str dung woc tinh theo hop
dong thué tai chinh véi théi han 5 ndm. Cac khodn no thué tai chinh téi thidu phai tra trong
trrong lai dwoc chi tiét nhw sau:

Cudi ndm Piu nam
Tir 1 nd@m tré xubng - Xem thém muc 5.11 1.711.973.765 -
Trén 1 ndm dén 5 nam - Xem thém muc 5.18 8.011.187.548 -

Téng céng 9.723.161.313 -
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10. Cong cu tai chinh

»  Quan ly rdi ro vén

Céng ty quan Iy nguén vén nhdm dam bao réng Cong ty co the vira hoat dong lién tuc vira téi da
hoa loi Ich clia cac ¢d dong thong qua ti wu hoa sé duw ngudn vén va cong no.

CAu trie vén clia Cong ty gbdm o6 cac khoan no thudin, phan von thude s& hiru cla cac co dong
(bao gdm vén gbp, cac quy duw trik va lgi nhuan sau thué chwa phan phai).

= Cac chinh sach ké toan chi yéu

Chi tiét cac chinh sach ké toan chi yéu va cac phuwrong phép ké toan ma Cong ty ap dung ddi voi
tirng loai tai san tai chinh va cong no tai chinh duoc trinh bay tai Thuyét minh sb 4.14.

. Cac loai céng cu tai chinh

Gia tri ghi sé
311212012 01/01/2012
Tai san tai chinh
Tién va cac khodn twong dwong tién 43.694.913.350 87.364.868.785

Phai thu khach hang va phai thu khac
Pau tur dai han
Téi san tai chinh khac

Téng cong

Cong ne tai chinh

Cac khodn vay

Phai tra ngw&l ban va phai tra khac
Chi phi phai tra

Téng cong

156.474.061.816
4.000.000.000

1.096.006.000

127.267.442.178

4.000.000.000

1.086.406.000

205.264.971.166

219,718.716.963

178.807.338.971

107.439.533.963

6.589.694.331

114.662.333.763

120.676.425.147

2.674.161.096

292.836.567.265

238.012.920.006

Cong ty chwa danh gia gia tri hop Iy cla t&i san t&i chinh va cong no tai chinh tai ngay két thuc
nien do ké toan do Thong tw 210/2009/TT-BTC, ngay 06 thang 11 nam 2008 (Théng tr 210)
cling nhw cac quy dinh hién hanh chuwa 6 nhitng hwéng dan cu thé vé viéc xac dinh gia tri hop
ly cUa cac tai san tai chinh va cong ne tai chinh. Thong tw 210 yéu cau ap dung Ch_uén muc bao
cao tai chinh Qudc té vé viéc trinh bay bao cao tai chinh va thuyét minh théng tin déi véi cong cu
tai chinh nhung khéng dwa ra huéng dan twong dirong cho viée danh gia va ghi nhan cong cuy
tai chinh bao gom ca ap dung gia tri hop Iy, nham phi hop véi Chuan mure bdo cao tai chinh
Quoc te.

*  Muc tiéu quan Iy rdi ro tai chinh
RUi ro tai chinh bao gém rii ro thj trwéng (bao gdm rdi ro ty gia, rdi ro 18 sut va rii ro vé gia), rai

ro tin dung, rui ro thanh khoan va rii ro 13i suat cla dong tién. Cang ty chura thue hién cac bién
phap phéng ngira cac rii ro nay do thiéu thj trrérng mua cac cong cu tai chinh nay.




THUYET MINH BAO CAO TAI CHINH

Cho nam tai chinh két thic vao ngay 31 thang 12 nam 2012

= Ruairo thi trdng

Hoat déng kinh doanh ciia Cong ty s& chii yéu chiu rli ro khi co sw thay ddi vé ty gia hdi doai va
lai suat.

Céng ty chura thuc hién cac bién phap phéng ngira rii ro nay do thiéu thi tredong mua cac cong
cu tai chinh.

Quan ly rdi ro ty gia

Céng ty da thuc hién mét sé cac giao dich c6 gdc ngoai té, theo do, Cong ty sé chiu rui ro khi co
bién dong vé ty gia. Céng ty chua thie hién bién phap dam bao rdi ro do thiéu th truéng mua
cac cdng cu tai chinh nay.

Gia tri ghi s clia cac tai san bang tién va céng no phai tré c6 géc bang ngoai té tai thoi diém
cudi nam nhw sau:

Céng no Tai san
31/12/2012 01/01/2012 31/12/2012 01/01/2012
D06 la My (USD) 5321.73566  7.575.324,72 228.593,16  1.044.821,95
Euro (EUR) - - 949,84 949,84

Quaén Iy rili ro 14} suét

Céng ty chiu rti ro trong yéu vé [ai suét phat sinh tir cac khodn vay chiu I8 suét da duoc ky két.
Cong ty chiu rii ro 18i suat khi Céng ty vay von voi Iai suat tha ndi va Iai suat c¢d dinh. Rdi ro nay
duoc Cong ty quan ly béng cach duy tri mét ty I& hop ly gitra cac khodn vay véi lai suét ¢b dinh
va cac khoan vay voi lai suat tha ndi.

Quén Iy rdi ro vé gi4

Céng ty chiu rdi ro vé gia cua céng cu vén phat sinh tir cac khoan dau tw vao cong cu vén. Céc
khodn dau tw vao céng cu vén duroc nam gl(‘r khéng phai cho muc dich kinh doanh m& cho muc
dich chién Iwoc 1au dai. Céng ty khéng c6 v dinh ban cac khoan dau tw nay.

= Ruiro tin dung

RUi ro tin dung xay ra khi mét khach hang hodc ddi tac khong dap (rng dwoc cac nghia vu trong
hop ddng dan dén cac tén that tai chinh cho Céng ty. Céng ty ¢é chinh sach tin dung phu hop va
thuweng xuyén thee déi tinh hinh dé& danh gla xem Cong ty ¢é chiu rdi ro tin dung hay khong.
Céng ty khéng c6 béat ky rui ro tin dung trong yéu nao véi cac khach hang hodc doi tac bdi vi cac
khoan phal thu d@én tir mét sé lwong Ién khach hang hoat déng trong nhiéu nganh khac nhau va
phan bé & cac khu vue dia ly khéc nhau.

= Quan ly rti ro thanh kho@n

Muc dich quan Iy rdi ro thanh khodn nh&m dam bdo di nguén vén dé dap (rng cac nghia vu tai
chinh hién tai va trong twong lai. Tinh thanh khoan cing duwoc Cong ty quan ly nhdm dam bao
réng mc chénh Iech cao hon gitra cong o dén han va tai san dén han trong ky duoc duy tri &
murc c6 thé dwoc kiém soat ma Coéng ty tin réng c6 thé tao ra mot khoén von tirong (rng trong ky
do. Chinh sach cta Cong ty Ia theo di thuong xuyén cac yéu cau ve thanh khoan hién tai va dw
kién trong twong lai nha&m dam bao réng Cong ty duy trl dd nguon tlen tiy tién mat, cac khoan vay
va vén ma cac chi s& hiru cam két gép nhadm dap (Png céc yéu cau vé tinh thanh khodn trong
ngén han va dai han hon.

Bang dwoi day trinh bay chi tiét cac mirc dao han con lai theo hop déng dbi véi cong no tai chinh
phi phai sinh va thoi han thanh toan nhw da dwoc théa thuan. Bang duwéi day dwoc trinh bay dwa
trén dong tién chuwa chiét khau clia céng no tai chinh tinh theo ngay dao han sém nhat ma Céng
ty phai trd. Ngay dao han theo hgp dong dugce dya trén ngay sém nhét ma Cong ty phai tra.
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Cho nam tai chinh két thdc vao ngay 31 thang 12 nam 2012

31/12/2012 Dwéi 1 nam T 1-10 nam Téng céng
Phai tréd nguwdi ban va phai tra khac  107.438.533.963 - 107.439.533.963
Chi phi phai tra 6.589.694.331 - 6.589.694.331
Cac khoan vay 104.999.084.795 73.808.254.176 178.807.338.971
01/01/2012 Duwéi 1 nam T 1-10 nédm Téng céng
Phai tra nguéi ban va phai tra khac  120.676.425.147 - 120.676.425.147
Chi phi phai tra 2.674,161.096 - 2.674.161.096
Céc khoan vay 88.289.267.613 26.373.066.150 114.662.333.763

Ban Giam déc danh gia mi¥c tap trung rii ro thanh khoan 1a thap. Ban Giam déc tin tudng rang
Céng ty c6 thé tao ra dii ngudn tién dé dap teng cac nghia vu tai chinh khi dén han.

Bang sau day trinh bay chi tiét mirc dao han cho tai san tai chinh phi phai sinh. Bang nay duoc
lap trén co s& mirc Gao han theo hop ddng chura chiét khdu cia tai san tai chinh gém lai tr cac
tai s@n d6, néu cé. Viéc trinh bay thong tin tai san tai chinh phi phai sinh 12 can thiét dé higu dwoc
vigc quan Iy rli ro thanh khodn ctia Céng ty vi tinh thanh khoan dwec quan ly trén co s& cong no
va tai san thuan,

31/12/12012 Duwéi 1 nam T 1-10 ndm Téng cong
Phai thu khach hang va phai thu khac 156.474.051.816 - 156.474.051.816
Déau tw dai han - 4.000.000.000 4.000.000.000
Tai san tai chinh khac 9.600.000 1.086.406.000 1.096.006.000
01/01/2012 Duéi 1 nam Tir 1-10 nam Téng cong
Phai thu khach hang va phai thu khac 127.267.442.178 - 127.267.442.178
DAu twr dai han = 4.000.000.000 4.000.000.000
Tai san tai chinh khac - 1.086.406.000 1.086.406.000

10. Céac su kién say ngay k€& tthuc nam tai chinh
Khong cé cac s kién quan trong x3y ra sau ngay két thiic nam tai chinh @én ngay phat hanh bao
cdo tai chinh,

11. Phé duyét phat hanh bao céo tai chinh

B4o c&o tai chinh cho nam tai chinh két thic vao ngay 31 thang 12 nam 2012 da duoc Giam dbe
Cong ty phé duyét va phat hanh vao ngay 28 thang 02 nam 2013.

TRUONG BP. TAI CHINH KE TOAN

NGUYEN HOANG LE QUOC TUYEN



Phu luc 1: Chi ti€t s6 du cac khoan céng ng

1.

2,

tai thoi di€ém 31 thang 12 nam 2012

Phai thu khéch hang:

Cong ty Lién Doanh Unilever Viét Nam
Cong ty Frieslandcampina Viét Nam

Cong ty Pepsico Viét Nam

Cong ty C& phdin Thyc Phém Va Nuwdc Gidi Khat Dona Newtower
Céng ty TNHH NGK Coca Cola Viét Nam - Chi nhanh TP. H& Chi Minh

Céng ty C8 phan Hru Han Vedan
Cong ty C6 phan Céng Nghiép Masan
Coéng ty C& phiin Bot Gidt Net

Cong ty TNHH Mainetti Viét Nam
Khac

Céng

Phai tra ngwai ban:

Cong ty TNHH Xwéng Gidy Chanh Duong
Cong ty C8 phén Gidy An Binh

Céng ty TNHH Hiang Seng Fibre Container
Céng ty TNHH Hsieh Hsu Machinery

Tap doan Hanwha

Cong ty TNHH Gidy Binh Chiéu

Cong ty TNHH Sakata Inx Viét Nam

Cong ty TNHH Chuen Huah Chemical
Khac

Cong

S6 tign

45,353.449 406

16.094.809.192
6.985.701.194
3.515.868.422
3.496.611.083
3408 645458
2.732.473.073
2.502.430.607
2.417.619.878
69.930.477 494

156.448,185.807

sS4 tién

50.205.120.222
14.840.197.780

8.112.924.851
5.143.162.180
4,978.699.037
2.389.330.130
2.383.114.800
1.676.654.000
17.708.330.853

107.439.533.963
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Xac nhan cita nguoi dai dién
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