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I. TOM LUQ'C VE CONG TY - MUC TIEU VA CHIEN LUQ'C PHAT TRIEN

1. NHUNG SU KIEN QUAN TRONG:

11. QUA TRINH THANH LAP CONG TY:

" Céng Ty Cé Phan Nhwa Tin Pai Hung thanh Iip nam 1984 tir mot co so san xuat nho, chuyén san xudt
bao bi PP tai sinh cung cip cho cac nha may héa chét, phan bon tai TPHCM va khu vyc 1an can.

o Nam 1990: chuyén thanh Cong ty TNHH Tan Pai Hung, doi tir cong nghé dét phang sang dét tron. Cudi
nam 1994, hoan thanh viéc d6i m6i may moc thiét bi va tré thanh nha cung cdp bao bi PP 16n nhit cho cac
cong ty xuét nhap khiu gao, cac cong ty nhdp va dong goi bao phén bon tai Cang Sai Gon.

o Nam 1997: dau tu xong nha may méi tai s6 373C Nguyen Son, Q.Tan Binh, TPHCM, bat dau tiép can thi
truong Chau Au, 1a budc dot pha quan trong trong chién lugc phat trién kinh doanh cua Cong ty.

o Nam 2006: doi chuyén nha may vé Cum Cong nghiép Nhya Dtrc Hoa, Long An (Cong ty TNHH TDH), tiép
tuc dau tu thém thiét bi san xuat, tang cuong xuét khau bao bi PP, vai dia k¥ thuat, vai phi ndng nghiép san
pham vao thi truong My, Canada.

1.2.  CHUYEN DOI SO HI'U THANH CONG TY CO PHAN VA TANG VON DIEU LE:

" Ndim 2002: chuyén thanh Cong ty CP Nhya Tan Dai Hung, v6n diéu 18 20.000.000.000 dong.
o Nam 2003: ting von diéu 1é 1én thanh 28.600.000.000 dong.
o Ndim 2006: ting von diéu 1é 1én thanh 45.000.000.000 dong.
" Ndim 2007: tang von diéu 18 1én  thanh 104.000.000.000 dong.
o Nam 2008: tang von diéu 18 thanh 205.460.000.000 dong.
o Néim 2010: ting von diéu 1é thanh 244.305.960.000 dong.

1.3. QUA TRINH NIEM YET:

© Tir ngay 28/11/2007: cong ty c¢b phan Nhya Tan Pai Hung chinh thirc giao dich 10,400,000 ¢ phiéu tai S¢
Giao Dich Chirng Khoan TPHCM, theo quyét dinh sb: 149/QD-SGDCK ngay 20/11/2007.

o Tir ngay 30/09/2008: niém yét bd sung 10,146,000 cb phiéu theo quyét dinh sé 107/QD-SGDHCM ngay
30/09/2008.

o Tir ngay 20/08/2010: niém yét bd sung 3.884.596 ¢ phiéu thuong theo quyét dinh sé 167/QD-SGDHCM
ctia S& giao dich Chimg khoan TP.Hb chi Minh ngay 11/08/2010.

0 Logi chirng khodn: Cb phiéu phd thong.

0 Ma chung khodn: TPC.

o Ménh gig: 10.000 ddng/cd phiéu.

o 86 lwong cé phiéu dd phat hanh: 24,430,596 cb phiéu
v 86 lwong co phleu dang lwu hanh: 21,268,956 cb phiéu
v’ 86 lwong cé phiéu quy: 3.161.640 cb phiéu

1.4. CAC SU KIEN KHAC:

" Tirnam 2003: ap dung hé théng ISO 9001:2000, nang cap thanh ISO 9001:2008 tir nam 2009.

o Ndim 2006: didu tw thanh lgp céong ty TNHH TPH, 13 cong ty “con”, thuc chit 13 nha may cua Cong ty cb
phan Nhya Tan Dai Hung.

o Nam 2007: duge té chirc TZU ciia Chau Au déanh gia cAp “Chikng nhin dat cdc yéu cau vé kiém sodt sin
xudt tai nha mdy”.

o Tir nam 2009: ap dung hé thdng Bé ludt tng xw “BSCI” (twong ty SA 8000) va H¢ théng quan Iy vit liéu
an toan “MSDS”, dugc cic khach hang t6 chirc danh gia cong nhén dat cac dat yéu ciu.

2. QUA TRINH PHAT TRIEN CONG TY:

2.1. NGANH NGHE KINH DOANH:
" San xuit, mua ban bao bi nhya PP, PE, PET.
' San xuét, ché bién san phim cao su.
©  Mua ban san phdm nhya, nguyén liéu nhya, bot mau, may moc thiét bi va phy ting nganh cong néng lam
ngu nghiép.
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2.2. S’ MANG CONG TY CO PHAN NHUA TAN PAI HUNG:
“Tré Thanh M@t Trong Nhitng Céng Ty Thanh Cong Hang Piu Trong Nganh Bao Bi PP Vi
PE Tai Viét Nam Va Chdau A “.
Thong qua: i )
Hinh anh cong ty va thwong hi¢u san pham: Danh tiéng va Tin cdy.
Nguon nhin lyc: Chuyén Nghiép.
Sdan pham: ; Chét lwong, Loi ich cho Khdch hang.
Giao nhdn va Phéan phoi: Kip thoi, Hiéu qua.
Gid cd “Canh tranh” va phwong thirc thanh todn “Theo thoa thugn”.
Tén chi hanh dong ciia CBNV va Cong Nhdn Cong Ty Cé Phan Nhwa Tin Pai Hung:
“Suy nghi va hanh déng hiéu qua dé dat dwoc sw hai long cao nhit ciia khdch
hang”
2.3.  TINH HINH VA KET QUA HOAT BONG NAM 2012:
2.3.1. Dic diém moi trwong kinh doanh nim 2012:
Quéc Té:

) Suy thoai kinh té va khung hoang tai chinh van lan rong, nhleu ngan hang qudc té vuong vao phap ly, phan

16n chinh sach kinh té quoc gia déu tap trung vao kich ciu (gidm ldi suat, bom thém tlen) Kinh té My bit
dau hoi phuc, trong khi khdi Euro ngay cang roi vao khing hoéng ng, buc Va Phép bit dau bdc 16 kho khan
do san Xudt suy giam va no gia ting. Nhin chung, tinh hinh kinh té toan cau nim 2012 van tri tré. Kinh té
toan cau tang truong 2,5%, ty 1 lam phat 1én toi 11,4%, ty 1¢ that nghiép 1a 14%. Ca cung va ciu trén toan
cau lién tuc suy giam voi sy tri tré cua nhimg “dau tau” nhu My, Trung Qudc, Nhat, Birc. Mic du di c6 mot
vai tin hi¢u kh01 sdc trong quy IV nhung sy phuc hdi duoc xem 14 van rit mong manh.

Dong Usd van duy tri dugc vai tro Vi tri trong hé thong tién té thé gioi, ty 1é dy trir USD toan cau 1én cao
nhat ké tir 2010. Dong Euro suy yéu va giam (-1,5%) gid so voi Usd. Dong tién dich chuyén manh tir co
phiéu sang trai phiéu.

Biéu dé ty gid Usd-Eure 2012
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Tai Viét Nam:

Chién Iugc kiém soat chit ché tién t¢, 6n dinh kinh té vi mo, kém ché lam phét dugc duy tri. CPI chi ting
6,81% so véi cudi nam 2011 (cao nhdt vao thing 9 véi mirc tang 2,20%, chii yéu do tic déng cia nhom
thuéc va dich vu y té va nhém gido duc). Nam 2012 da xuat siéu 284 triéu USD ( chii yéu do ting gia cong
ciia nhém FDI, giam nhdp khau MMTB va ting kiéu hoi) va du trit Usd qudc gia ting thanh 23 triéu. Tuy
nhién, tong vén dau tu giam, muc ton kho ting, lgi nhuan giam, sé lugng doanh nghiép gidi thé ting dot
bién, yéu ciu tai cdu triic nén kinh té va khdi doanh nghiép nha nudc ngay cang trd nén cap thiét. Ching
khoan, ngan hang va bat dong san budc vao giai doan cuc ky kho khan. No x4u, ng khé doi, ng day dua
trong linh vuc bat dong san da anh huong siu sic dén hé thong ngan hang. Chi sé GDP cua Viét Nam van
ting truéng 5,03% du thap hon chi tiéu (fuy nhién cdc té chirc va chuyén gia qudn Iy vi mé déu chua dwa ra
s6 lidu va phan tich khdch quan chi s6é GNP), cong no nude ngoai da 1én mirc hon 60 ty Usd, thuc trang kinh
té noi dia van rat kho khan va tri tré.

Ty gia Usd va Euro so véi Vnd kha 6n dinh, ty gid Usd/Vnd giam (-0,5%) so v6i dau ky; Euro/Vnd giam dén
(-2,5%) so vdi dau ky, gia tri Vnd dugc cai thién, nhung ciing chua tao dong luc & khuyén khich xuit khau.
Khung 13i suit huy dong giam tir 14% chi con 8% vao cu6i thang 12 nhung 1ai suat cho vay van con & mirc
cao, tang truong tin dung thip va tinh trang dong v6n trong ngan hang van chua chuyén bién. Gia vang ting
cao (do gid vang thé gidi va do cdc nguon cau néi dia tang manh).
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Nhitng kho khdan thdch thirc:

I Do dac thu cua nganh nhya phai nhap khau hau hét nguyén phu liéu, gia nguyén liéu chiu tac dong 16n va

trye tiép cua bién dong cung cau va dau co, gia nguyén lidu ting manh trong quy 1, giam manh dau quy 2,
1i ting nhe dan dén cudi nam.

BIEU BO TH] GIA NGUYEN LIEU KHU YU'CSEA (Usd/mt)

——PP——HDPE —— LDPE —— LLDPE
Gia (Usd/mt) PP HDPE | LDPE | LLDPE

Gi4 dau nim 1,303 1,325 1,323 1,190

Gi4 cudi nim 1,449 1,402 1,401 1% 1,365

Tang 11.2% 5.8% 5.9%

Thi trudng xuat khau ciia cong ty van gap rat nhiéu kho khan, dién ra sy canh tranh quyét liét vé kiéu dang &
chét luong san phém va dich vy, dic biétla vé gia ban dé chiém linh thi phfin. Céac khach hang déu c6 nhitng
kho khan nhat dinh, 4n chira rui ro trong thanh toan.

Chi phi dau vao cua san xudt déu tiép tuc ting (chi phi nhdn cong tang +20%, gid xang dau tang +11,3%,
vdn chuyén tang +7%, dién tang +10%), gid von hang ban bao bi da tang hon +2% so v6i ndm 2011 du cong
ty da nd lyc loai bo lang phi va tiét kiém céc chi phi hoat dong.

Nhirng thuan loi:

Cong ty c¢6 Thuong hiéu tot va hinh anh dwoc khach hang nhan biét.
Céc khach hang chu lyc va truyén thong tuy giap kho khian nhung phan 16n van dat hang lién tuc, cong ty co

Kha nang tai chinh manh, cho phép ton kho nguyén liéu khéi luong 16n, han ché dugc tac dong x4u cua bién

Duy tri dwoc doi ngii can bd va cong nhan nong cbt c6 tam huyét, trach nhiém, ning luc va trung thanh.

J
U
hé thong vé tinh 16n va hop tac hiéu qua.
0
dong gia nguyén lidu.
U
2.3.2.

Két qud thwe hién cdc chi tiéu chii yéu niam 2012:

Tiéu chi Chi tiéu 2012 | Thuc hi¢n So sdnh

Téong sin lwong bao bi (tin): 8,000 8,900 | Dat 111,25% chi tiéu
Trong dé xudt khdu: >65% 67,5% | Dat 103,85% chi tiéu
Téng doanh thu (1 dong): 617,7

Téng doanh thu bao bi (1y dong): 450 4774 | Dat 106,00% chi tiéu
Téng loi nhudn truwéc thué (wéc-1y dong): 38 33,1 | Dat 81,00% chi tiéu
Téong loi nhudn sau thué (wéc-ty dong): 29,9

Ghi chi: Trong quy 1V-2012, HDQT cong ty da quyet dinh chap nhdn giam gia 7,881,556,805 dong
de két todn diet diém ton dong tiv nhitng nim trwéce va trich dw phong no khé doi 1,536,939,213 dong,
néu khéng giam triv hai khodn nay la 9,418,496,018 dong thi cong ty di co thé dat 105,8% chi tiéu lgi

nhudn trudc thue.

Trong nim 2012, Coéng Ty Cé Phan Nhwa Tan Dai Hung di dwoc:

1) Bé Cong Thwong xét ting danh higu “Doanh Nghiép Xuit Khiu Uy Tin” niam 2011 (dat lién

tuc tir ndm 2003 dén nay).

2) Danh hiéu “Nha Cung cip chit lwong nam 2012,

CONG TY CO PHAN NHU'A TAN DAI HUNG

BAO CAO THUONG NIEN NAM 2012

Trang 4




3. PINH HUONG PHAT TRIEN:

3.1. CAC MUC TIEU CHU YEU CUA CONG TY NAM 2013:

3.1.1. Nhén dinh va dw bdo ngéin han vé moi trwong kinh doanh:
O Qudc té:

1) Kinh té thé gi6i van tiép tuc tri tré, dic biét tai chau Au do anh hudng lan rong ctia khing hoang tai chinh va
ng cong; Kinh té My¥ va Trung Quéc chi phu hoi nhe.

2) Chay dua vii trang, xung dot vii trang c6 thé bung phat nhiéu noi, gdy ra mot s6 dot bién, nhung chi cuc bd va
khong kéo dai.

3) Cac nudc nhap Kkhéu s& tiép tuc ap dung nhiéu “rao can ky thuat” dé bao ho hang ndi dia, ké ca ap dat cac
bién phap “chong ban pha gia”.

[ Noi dia:

1) Kinh té qudc gia tiép tuc kho khin; sirc dé khang yéu dudi tac dong cua kinh té thé gii va khu vuc; chinh
sach kinh té, tién té va tai khoa cua qudc gia s& tiép tuc theo hudng 6n dinh kinh t& vi mo, kiém ché lam phat,
khuyen khich xuat khau; tai nhap s1eu GDP tang 5,5%, lam phat ky vong khong qua 7%.

2) Gia dau, gia nguyén lidu (Usd) sé tiép tuc ting nhe (cé thé dét bién néu c6 chién tranhbing né), gia dién sé
tiép tuc tang theo 16 trinh.

3) Lai suét giam, ty gia Usd/Vnd c6 thé s& duoc diéu chinh ting (rdt nhe), ddng Euro tiép tuc mat gia nhe so voi
Usd. Thi truong chiig khoan dugc kiém soat chat chd, lanh manh va it bién dong hon 2012, c6 kha nang
phuc hdi va tang trudng nhe, thuan lgi cho déu tu dai han.

4) Canh tranh ngay cang khdc liét vé gia ban, chat luong san pham, thoi han giao hang, quan hé khach hang,
trong d6 c6 nganh bao bi nhya.

3.1.2. Dinh hwong hoat dong & nhiing nhiém vu trong tdm nam 2013:

Kinh doanh & cung irng:

1) Tiép can nhanh nhay vdi tinh hinh thi trudng, khach hang va xu huéng san pham, chao gia canh tranh dé co
du don hang va san luong (theo thir tu uu tién cho xudt khdu va san pham hiéu qud), chuan bi sin ngudn
hang ké can lién tuc dé lam co so diéu ph01 san xudt cac cong doan co hitu va gia cong hgp 1y, giam sat lich
giao hang cua nha may. Chon lwa cac dich vy van chuyén giao hang véi chi phi thdp nhat va nhanh nhat.

2) Theo dai thi gia, quyét dinh hop 1y vé gia ca va khéi lwong mua nguyén phu lidu vat tu cho san xudt va ton
kho, khong dé xay ra tinh trang gia binh quan t6n kho cao hon thi truong qua 5% ké ca nhitng khi thi gia c6
giam dot bién, tim thém ngudn cung cap PP2 véi chét lwong on dinh va gia mua phtt hop.

Gia cong:
1) Tiép tuc phat trién va ciing c¢b hé thong gia cong dét vai, gia cong may, in ; cé nhimg chinh sach phu hop dé
sang loc, chon luya dé duy tri va khai thac nang lyc bén ngoai.
2) Té chirc lai bd may quan ly gia cong In may dé nang cao hiéu qua, két hop voi viée hd trg quan 1y cho céc co
sO gia cong, ting cuong kiém tra kiém soat chat lugng gia cong dé han ché tdi da nhitng hé luy.

Cong nghe 0A:

1) Tlep tuc nghlen clru viée s dung nguyén liéu phu gia trong cac hén hop nguyén liéu dé tang chat lwong san
pham va giam chi phi. Pam bao viéc thiét 1ap, huéng dan va giam sat thuc hién cac thong sé k¥ thuét va dinh
murc nguyén phu li€u. Thu thap va phén tich san pham canh tranh, c6 nhirg nhén dinh tham muu t6t cho tiép
thi & chao hang, cai tlen cong nghé ghép OPP, thyc hién t6t viéc tao va cung cap mau.

2) Caitd bd may QA, sap x€p lai va bd sung thém nhén vién dé tang cuong kiém soat qua trinh (ngi bg va gia
céng) gép phan lam giam tan sudt sy cd chat lwong, giam sot 181, giam phé liéu phé pham.

Ky thudt co dién:

1) Duy tri hoat dong hiéu chuan, cai tién nang cao hiéu qua cua bao tri sira chita dé bao dam coéng ning va cong
suit hé théng dién-thiét bi-ha tﬁng, giam lang phi hao hut, tdp trung vao mot s6 thiét bi c6 cong sut tiéu thu
16m; kiém soat chat ché dé tié't‘ kiém giam -5% chi phi CTKT so v6i 2012; stra chita tan dyng va ché tao mot
s6 vat tu phu kién phu tung. T chirc Seminar 1 lﬁn/théng dé he théng héa hoat dong bao tri sua chira.

2) Thanh Iy xong mot s6 MMTB da cii va khong con st dung.

Sdn xuit:
1) Cai tién hoat dong thong ké, quan 1y cac kho dé hop 1y hoa qui trinh, cung cép cac s6 liéu chinh xéc kip thoi.
Diéu d6 hop 1y & nhip nhang giira cung Gmg-gia cong-san xuit ndi bd, khong xay ra & dong-chd viée cua cac
phan xuong/cong doan.
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2)

Tiép tuc thuc hién cac chuong trinh muc ti€u chuyén dé:

] Bao dam ning suat, tién do va thoi han giao hang.

7 Kiém soat bao dam cac dinh lugng trong thong s6 k¥ thuat va cac yéu cau dinh tinh chit lugng khac.

] Cai tién phuong phap, glam 30% sot 16i cac cong doan. Ty 1¢ phé liéu phé pham cta nha may <4,5%.

] Trién khai hé thong kiém soat hiéu sust MMTB, giam 5% cong suét sir dung dién/san pham so vai 2012.
71 Duy tri trit tw vé sinh cong nghiép, an toan lao dong, phong chdng con tring hiéu qua.

Nhdn lwc va hanh chinh:

1y

2)

3)

Cai tién tuyén chon dé ty 1& thoi viéc cia CN méi tuyén < 20%, tuyén dung dat chi tiéu dinh bién nim 2013
1a > 750 nguoi. BO sung di nhén sy, giam sat co ciu to chiic va thuc ddy vai trd ciia cic phong ban, phan
xudng. Tiép tuc duy tri phuong phap dao tao ¢ ‘coaching” (trong tam la voi nhdan vién va cong nhan moi),
thyc hién thanh cong chuong trinh dao tao phat trién cac tro 1y cia GDPX, t6 chirc dio tao ning cao kién
thirc quan tri.

Bdo dam vi€c thuc thi cac chinh sach lao dong cua cong ty, nghién ctru dé xuét cu thé vé chinh sach tham
nién va chinh sach bao cap trich dong bao hiém, két hop véi cong doan té chirc cac phong trao thi dua san
xudt co so két hang qui, trién khai hinh thirc khen thuéng “néng” dén cac phan xudng san xuat, phat trién cac
hoat dong van thé my trén kinh nghiém da c6 cta nam 2012.

Quan 1y, duy tu tot hé thong co s& ha tang, ddu tu hé théng xtr 1y nudc thai phu hop véi qui dinh chung va
v6i hé théng ctia cum cong nghiép.

Tai chinh & ké todn:

1)
2)

3)

4)

Phat huy vai tro ctia Hoi dong gid, cai tién viéc xac dinh chi phi va kiém soat gia thanh, gia von, gia ban.

T4 chirc phan tich danh gia chi phi va gia thanh thyc té hang qui, khai toan két qua SXKD hang thang dé co
dinh hudng va diéu chinh céc hoat dong kip thoi va hiéu qua, bao céo kip thoi chinh xac.

Diéu phdi t6t dong tién, thu chi thanh todn; chuan bi sdn ngudn dé chi tra ¢ tirc 2012; chit dong hoan thué va
kiém toan dé c6 BCTC da kiém toan trong thoi han qui dinh.

Tang cudng quan tri rai ro tai chinh, dic biét vé cong ng khach hang chau Au; theo doi xu hudng ty gia dé
tiép tuc khai thac loi thé ctia nguon thu USD tir ban hang va kha ning huy dong khac.

Qudn Iy & diéu hanh:

1.

2.
3.

3.1.3.

OooOod

3.2.

Xay dung va trién khai chuong trinh 1am viéc cu thé theo tun thang ciia cong ty va cic bd phan, phan xudng
theo dinh hudng va muc tiéu chung.

Bao dam thong tin, huéng dan, phéi hop nhét quan; duy tri ky cuong minh bach va on dinh trong ndi ba.

Phat huy vai tro chitc nang cta cac by phén, kha niang va trach nhi¢m cia ca nhan thuc hién, trudc hét 1a cua
can bo phu trach trong quan 1y didu hanh theo timg cip dd (hoach dinh-t6 chire trién khai-dén doc-giam sdt
kiém tra-diéu chinh-danh gid), chu trong ting cuong hoat dong kiém tra kiém soat tién trinh ciia bo may
quan ly diéu hanh cac ap.

Thuc day va khuyén khich tinh than cai tién lién tyc trong tat ca hoat dong.

Danh gia kip thoi va lién tuc qua trinh va két qua, ton vinh va biéu duong khen thudong kip thoi tinh than chi
dong sang tao va hiéu qua trong hoat dong & cong viéc ctia méi CBNV-CN.

Xay dung va thyc hién cac phuong an & bién phap phong chong rui ro trong cac hoat dong.

Quyet dinh cy thé, kip thoi va hi€u qua theo tinh huong thuc tién

Nhitng chi tiéu chii yéu ciia ké hoach hoat djng nim 2013:

Sén lwong bao bi: > 8,600 tin (1y trong xudt khau > 50 %).
Doanh thu bao bi: >435ty

Téng Loi nhudn sau thué: >21,6ty

Co tirc/co phiéu: > 10 %

CHIEN LUO'C PHAT TRIEN TRUNG VA DAI HAN:

Giir vitng hinh dnh va vi thé ciia Céng ty trong thi trwong

Sdn lwong bao bi tiéu thu > 8,000 tin/nam, trong d6 xudt khiu > 50%.

Chuyén doi cong nghé va qui trinh sin xudt theo xu hwdéng sin pham ciia thi truong va tiét kigm chi
phi sin xudt .

Tiép thi hiéu qud, chon lwa nhitng sin phim cé gid tri gia ting nhiéu hon, don hing c6 hiéu qud
hon dé sin xudt & giao hang.

Mikc chia cé ticc hang ndam > ldi sudt tiét kigm géi ngén hang.
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Il. BAO CAO CUA HQI BPONG QUAN TR]

1. NHUNG NET NOI BAT CUA KET QUA HOAT PONG NAM 2012:

1. Moi trwo'ng kinh doanh nam 2012 hét sirc khé khan, dic bigt la thi trwong xudt khéau, chi phi
xudt khiu tang trong khi ty gia hau nhw dirng yén.

2. Trong nam 2012, Hpi dong quan trj da co nhitng dinh hwong sat ding, tip trung linh dao va
gidam sat toan dién 10 chirc hoat dong ciia cong ty, dong vién va hé tro 16i da cho bé mady diéu
hanh, cing véi viéc phat huy dwoc tinh thin chii dong, doan két trach nhiém cuia dgi ngii cdan by
cong nhin nong cot, cham soc doi song vit chit va tinh thén, la nhitng nhan té quyét dinh lam
cho té chirc cong ty vén on dinh, phdt trién.

3. Két qua hoat dgng sin xudt kinh doanh nim 2012 dat nhitng két qua:
0 Téng san luwgng dat hon 8,900 tan.
O Tong doanh thu: 617,7 ty, trong d6 doanh thu bao bi dat gan 477,4 ty dong.
O Ty trong xuat khau dat 67,5%.
O Tong loi nhudn sau thué 29,9 ty dong.

1l Trong quy 1V-2012, HDQT céng ty da quyét dinh chép nhan giam gid 7,881,556,805 dong dé két
todn dut diém ton dong tir nhitng ndam trwéc va trich dw phong ng khé doi 1,536,939,213 dong,
néu khong giam troe 2 khodn nay la 9,418,496,018 dong thi cong ty da co thé dat 105,8% chi tiéu
lgi nhudn trwée thué. S6 liéu chinh thivc va chi tiét dwoc thé hién trong phan bao cdo tai chinh
2012 (da kiém todn).

Cong ty van cé thi phin én dinh, mét sé it thi truong muc tiéu cé sw ting truwéng.
Tai sdn va nguon von ciia cong ty dwoc bio dam, tinh hinh tai chinh luén lanh manh.

Thwong hiéu va vi thé canh tranh ciia cong ty dwoc duy tri.

NS =N

Cong ty thé hi¢n dwoc 5 yéu cau/tiéu chi: Minh Bach-Ky Cwong-Chuyén Nghi¢p-Canh Tranh-
Hiéu Qua”, tudn thi nhiing qui dinh doi véi mot Cong ty Co Phan Dai Chung Da Niém Yet .

2. QUAN TRI RUI RO:

Trong nam 2012, gia nguyén phu liéu ting giam bit thuwong, cdc chi phi san xudt déu tang nhanh,

thi truong bién djng, cing voi nhitng ddc thu cia mgt cong ty c6 qui mé lon va thién vé san xudt dé

xudt khiu (mirc ton kho nguyén phu liéu & khoéi lwong sin phim dé dang & cong no bdn hang Ion,

lich thanh todn chém...), cong ty di hét sicc chii trong thwe hi¢n cdc bign phdp phong chong riii ro,

bao gom:

2.1.Theo ddi tinh hinh kinh té va c4c chinh sach vi mé tai cac khu vuc ctia khach hang xuat khau, lién
hé thong tin hai chiéu thuong xuyén véi cac khach hang.

2.2.Kiém soat chit ché cong ng ban hang, thudng xuyén danh gia kha ning thanh toan cta cac khach
hang qua viéc dat hang va chi tra, chua dé xay ra tinh trang no kho doi hodc khach hang mat kha
nang chi tra, diéu phdi tot dong tién cho cac hoat dong.

2.3.Thuyc hién Bao hiém cho tét ca hang hoa; kiém soat qua trinh Xudt nhap giao hang va van chuyén.

2.4.Dam bao murc t(‘A)n’ kho nguyén phy liéu khong dudi 02 thang, Qiéu phéi chat ché cung ng mua
hang nham han ché t6i da nhung tac dong cua tang gia dot bien dén hi¢u qua cua tung don hang.

2.5.Theo d&i chinh sach kinh té, tinh hinh ty gi4 tai Viét Nam dé sir dung ngudn USD c¢6 loi nhat.

2.6.Tinh toan ky ludng nang luc va tién d6 khi nhan don hang vi vay tranh dugc nhing phan nan va
ché tai cua khach hang do giao hang tré.
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2. NHUNG THAY POI CHU YEU TRONG NAM 2012:

3.1 Hoan tat viéc thodi von khoi cong ty c6 phan DHP va cong ty c6 phan Dai Hung Thinh theo nghi
quyét PHPCPD 2012.

3.2 Trong ndm 2012, Cong ty c¢d phan nhya Tan Pai Hung di chuyén tra lai bit dong san dau tu 1a
quyén sir dung dat va tai san trén dat dwoc mua tir nam 2011 cua Cong ty TNHH Dai Hung do
Cong ty nay chua thuc hién duge thu tuc chuyén quyén sir ' dung dat. Pé dam bao hoat dong san
xuét lién tuc va khong c6 bién dong, Cty TNHH TDH s¢& van tiép tuc thué lai nha xuong cua Cty
TNHH Pai Hung. Cty TNHH Pai Hung mong mudn s& nhanh chong hoan tit cac thi tuc dé c6 thé
chuyén nhuong cho Cty Tan Pai Hung theo dung quy dinh cta phap luat va gia chuyén nhuong
khong thay d6i

3.3 Trur nhiing han myc dau tu da c6 tir trude, cong ty da khong dau tu sang linh vuc khéc, chi tap trung
vao san xuét kinh doanh s truong voi nhimg san pham chu yéu c6 thi truong/xu hudng/loi nhuan
t6t. Mo rong hé thong gia cong, miat khac, chu trong phat huy loi thé trong quan hé véi nhitng cong
ty lién quan dé mua nguyén phu liéu véi gia c6 1oi va mua ban thém néu c6 loi nhuan.

3.4 Cong ty da bat dau san xuat kinh doanh mot sé san pham bao bi tir vai khong dét, sin sang dap ung
nhu cau khi c6 don hang.

4. TRIEN VONG VA KE HOACH TRONG TUONG LAL:

4.1.Dir liéu théng ké Vf‘l Qui hogch nganh nhya Viét Nam cho théy nhu cau bao bi nhyua ndi dia s& tang
du tinh hinh kinh t€ con nhiéu kho khan.

4.2.Véi nhing loi thé vé qui mé va kha ning tai chinh, dang c6 mot luong khach hang truyén thng &
then chdt va kha dbi 6n dinh, Thuong hi¢u ciia cong ty dugc tin cdy cung véi ciing v6i kha ning
canh tranh ctia cong ty trén ca hai thi truong ndi dia va xudt khau 13 nhiing co sé va thoi co dé cong
ty Cong ty C6 phan Nhua Tan Pai Hung tiép tuc phat trién viing - manh mic du thi truong dang c6
nhimng bién dong kho ludng va canh tranh khéc liét.

4.3.Nhiém vu trung tim ciia Hoi dong quan tri cong ty 1a c6 nhitng quyét sach dung dén & kip thoi dé
phat trién cong ty bén vimg v6i mic ting trudng hop 1y hang nim, nang cao kha ning canh tranh
hon nira, va quan tri rii ro mgt cach hiéu qua.
4.4.Cung voi viée tlep tuc duy tri co cAu dau ra thién vé xuit khau va duy tri mot thi phan ndi dia nhat
dinh dé cung c6 thuong hiéu, HDQT sé tap trung vao mot s6 hoat dong c6 tinh dot phé trong thoi
gian t6i nhdm ndng cao hiéu qua hoat dong ctia cong ty nhu sau:
] Cung cb va phat huy nhiing loi thé & loi diém trong quan hé lién két chién lugc véi cac
cong ty co lién quan:
Cac Nha Cung Cdp  ¢=> Cong Ty Tan Pai Hung <= Cac DPon Vi gia cong,
1 Pau tu doi méi dan va mua thém céac loai may moc thiét bi san xuat maoi dé tiét kiém
nguyén li€u va nang lugng.
] Péy manh san xuét cdc san pham bao bi tir vai khong dét ..
] Tiép tuc nghién ctru sir dung cac nguyén liéu tai sinh va phu gia trong hdn hop nguyén liéu
dé giam chi phi san xut va dap umg yéu cau/xu thé chung cuia khach hang.
) Tiép tuc nghién ctru dé trién khai dy 4n san xuat vai dia ky thuat khong dét.
[1 Mo rong quan hé, tim kiém cac co hoi dau tu vao cac du an dai han khac dé tang hi€u qua
str dung von.
] Xay dung co cdu to chirc cong ty linh hoat theo nhu cau ning lyc cung tng cho thi truong,
quan tim dao tao doi ngii ké can, nang cao niang lyc quan 1y diéu hanh.
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lll. BAO CAO CUA BAN GIAM BOC
1. BAO CAO TiNH HINH TAI CHINH:

1.1.  Cidc chi tiéu tai chinh chii yéu:

Cic chi tiéu Nam truéc Nam nay
1/. Chi tiéu vé kha nang thanh todn
* HE s6 thanh todn ngin han 1.55 3.05
* Hg s6 thanh todn nhanh 1.25 231
2/. Chi tiéu vé co céu vén
* Hg s6 no / tong tai sin 0.65 0.47
* H¢ 56 ng / Vén chii sé hitu 1.86 0.90
3/. Chi tiéu vé nang luc hoat dong
*Vong quay hang ton kho 5.14 4.18
* Doanh thu thudn trén téng tai sin 0.73 0.99
4/. Chi tidu vé khd nang sinh loi
* Hg 56 lpi nhugn sau thué/doanh thu 5.20% 4.90%
* Hg 56 lgi nhugn sau thué/Von chii sé hitu 10.80% 9.30%
* Hg 56 loi nhugn sau thué/tong tai sin 3.80% 4.90%
* He 56 LN tir hoat dgng kinh doanh / doanh thu thuin 6.40% 3.80%

1.2. Tém tit gid tri sé sdach tai ngay 31 thing 12 nim 2012

Noi dung $6 diu nim S$6 cudi nim

TAI SAN NGAN HAN 768,461,164,488 522,892,650,141

Tién va cic khodn twong dwong tién 374,470,274,342 111,581,303,792

Cic khodn dau tw tai chinh ngin han 712,000,000 28,167,500,000
Cic khodn phdi thu 201,907,035,792 235,600,696,840

Hing ton kho 148,528,200,507 126,530,875,631

Tai sdn ngin han khdc 42,843,653,847 21,012,273,878
TAI SAN DAI HAN 222,897,805,470 90,773,773,626
Tai sin cé dinh 35,009,252,217 46,525,819,631
Bit dong sin diu tw 147,147,409,185 20,654,438,844
Cic khodn dau tw tai chinh dai han 40,378,564,878 23,167,692,300
Tai sin dai han khdc 362,579,190 425,822,851
TONG CONG TAI SAN 991,358,969,958 613,666,423,767
NQ PHAI TRA 645,246,956,403 290,627,247,380
No ngin han 497,237,126,021 171,633,375,284
No ddi han 148,009,830,382 118,993,872,096
NGUON VON CHU SO HU'U 346,112,013,555 323,039,176,387
Von chii sé' hitu 346,112,013,555 323,039,176,387
TONG CONG NGUON VON 991,358,969,958 613,666,423,767

1.3. Tom tat cac chi tiéu — chi so:

Chi tiéu-chi sé 2011 2012
Tong Tai San
Tai sin ngin han/Téng Tai Sin (%) 77.50% 85.21%
Tai sdn Dai han/Téng Tai Sdan (%) 22.50% 14.79%
No phai tra
No phiii trd/Tong nguén von (%) 65.10% 47.36%
Vén chii s6 hivu/Téng nguon von (%) 34.90% 52.64%
No' phdi trd/Vén chii sé hivu (%) 186.40% 89.97%
Ciic chi s6 Tai chinh
Ty 56 khd ning thanh todn
Ty 56 khd ning thanh todn nhanh 1.25 1.81
Ty 56 khd ning thanh todn = tién mat 0.75 1.37
Ty Sé Loi nhugn
1% S6 Loi nhugn sau thué/Doanh thu thuan (LN bién) 5.20% 4.93%
Ty S6 Loi nhugn/ tong tai sin (ROA) 3.80% 4.88%
T 6 Loi nhugn/ Vén chii sé hivu (ROE) 10.80% 9.27%
Ty S6 Loi nhugn/ Toan by von SXKD 3.79% 4.88%
Ty 86 Loi nhudn/ Vén Cé phan 1,766 1,409

1.4. Nhitng thay doi so véi du kién va nguyén nhan:

7] Trong niam Cong ty di cit giam gia hang ban cua 01 khach hang )fuét khau va trich 1ap dy phong cho khoan
phai thu cua 01 khach hang xuat khau, 1 khach hang ndi dia, vdi tong tri gia 9.633.096.530 vnd , 1am cho loi
nhuan giam tuong Gng.

BAO CAO THUONG NIEN NAM 2012
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2. KET QUA PIEU HANH SAN XUAT KINH DOANH NAM 2012:

L

1.1.

1.2.

1.3.

2.2.

2.3.

3.2

3.3.

3.4.

5.2.

5.3.

6.2.
6.3.

Hoat dpng tiép thi & bdn hang:

Thyc hién quang ba trén website cua VCCI, Thuong hiéu manh; cac cam nang danh ba cua: VCCI, B§ Cong
thuong, Trang Vang (Yellow Page), Bio Pau Tu, Bdo Piu tu ching khoan, Bao Doanh Nghiép & Thuong
Hi¢u, cac dac san chuyén nganh cua Hi€p hoi Nhya Viét Nam. Tiép d6n nhidu khach hang tiém nang dén lam
viéc va tham quan nha may qua d6 ndm bt thong tin hitu ich vé san pham, khach hang, thi truong va di thi
canh tranh, 1am co s6 thuc thi chién luoc tiép thi san phém phu hop dé tdi da hoéa loi nhuan.

Phat trién thém 04 khach hang xuat khau va 05 khach hang ndi dia méi, c6 05 % khach hang xuat khau tang
san lugng va doanh thu so vdi 2011; c¢6 08 % khach hang tdng san lugng va doanh thu ndi dia so vdi 2011.
San lugng bao bi tiéu thy nam 2012: 8,900 tan (vuot +11,2% chi tiéu 2012), trong do:

= Xuét khau 67,5%

= Noi dia dat 32,5%

Hoat dong cung wng va gia cong:

. Thi gia nguyén & phu liéu duoc thudng xuyén theo ddi cap nhat, quyét dinh mua va ton kho hop 1y theo don

hang va dinh murc, gop phan kiém soat chi phi san xut va gia thanh.

Hoat dong mua, gia cong vat tu ky thuat bén ngoai cling da cung cap kip thoi yéu cau, tim thém nha cung cip
canh tranh, cap nhat tinh hinh dé so sanh va dam phan gia hiéu qua.

Tiép tuc phat trién hé théng vé tinh gia cong san xuit (mo rong nguon gia cong vai, khdi luong gia cong may
bao shopping ting hon 8,6% s6 lugng so v6i 2011), gbp phan rat quan trong dbi véi ting san luong tiéu thy
va hiéu qua hoat dong, dap ting dugc nhiing lich giao hang nhanh.

Hoat djpng Cong nghé, Nghién ciru phat trién (R&D):

- Hoat dong tao mau dugc chu trong de dap tmg thi hiéu khach hang, chao hang va duyét don hang, dinh chuan

cho san xudt va gia cong. Bit dau trién khai nhom san pham bao shopping tir vai khong dét.

Xac 1ap cac thong so6 ky thuét san pham, thong s6 van hanh cic may moéc thiét bi 1am co so dé kiém soat dinh
luong, chit luong va nang suét.

Bio dam kiém soat chat lugng nguyén liéu dau vao, phdi hop t6 chic 6 1an danh gia chit lugng nha cung cp
(do khéch hang chi dinh don vi danh gia ddc lap).

Nghién ctru, str dung nguyén liéu phu gia trong hdn hop nguyén liéu dat hiéu qua cao, tan dung cac loai phé
lidu noi bo, tiét kiém 1on chi phi nguyén phu liéu ma van bao dam chét lugng cua tirng loai phém/d(m hang.

Hoat déng bio dim chit lwong (QA):

. Hé thdng quan 1y chit lugng ISO 9001:2008 duoc duy tri, to chirc danh gia ndi bo 2 1an va danh gia chinh

thirc dinh ky nam 2012.

. B6 may kiém soat gia cong dugc ting cudng tai cong ty va timg don vi, gop phan phong tranh nhiing rui ro

vé chat lwong khi trién khai hoat dong gia cong voi mirc do va pham vi ngay cang 16n.

Hoat djng quan Iy MMTB, vit tw ky thugt, nang lugng:

.Pau tu va lap dat thém cac may keo soi, trang ghep va may in moi. Thue hién bao tri stra chira t6t, gop phan

quan trong dé bao dam hiéu sudt thiét bi, ning suét lao dong va san luong theo ké hoach.. T6 chirc 08 lan
seminar vé ky thuat bao tri stra chita dé tich tu va chia sé kién thirc & kinh nghiém trong doi ngii k¥ thuat.
Cai tién hé théng dién ké “con”tal cac phan xuong lam co s¢ dé kiém soat, tiét kiém va danh gia, hoan tat
viéc chuyén d6i méto bién tan trong cac phan xudng, giam 7% do 1&ch do hao hut duong day. Trién khai viée
thong ké thoi gian ngung may dén cac phan xudng lam cong cu ddc Iyc cho kiém soat va didu hanh san xuét
tung phan xudng, két qua giam -11,5% tong thot gian nging may so voi nam 2011.

Kiém soat t6t hoat dong cung tmg, sir dung va ton kho vat tu k¥ thuat dang cac dinh mir, tinh nang ky thuat,
phong tranh lang phi va lam dung, giam 1,6 ty ddng (-32 ,6%) chi phi VTKT so véi nam 2011 du lap dat thém
mot sb thiét bi méi va ting cudng hoat dong bao tri. Ché tao, gia cong dugce mot sd cac chi tiét may dét, cac
dung cu phuong tién, dap tmg dugc yéu cau thay thé sira chita ndi bd. T6 chuc stra chita tai ché mot sb vat tu,
tiét kiém chi phi.

Hoat dong diéu d sdn xudt:

. Duy tri sy lién hé mat thiét gitia by phan kinh doanh véi ké hoach san xuét trong xac dinh nang luc san Xuét

ndi bd va gia cong. Ché d6 trién khai KHSX thang va Lénh san xuit hang ngay dén cac PXSX duogc thuc thi
nghiém tac, diéu do san xuat hop 1y theo thir ty uu tién ciia don hang, khong xay ra hién twong”thit cb
chai”va lang phi thoi gian chuyén d6i don hang.

Ning suat lao dong binh quén ctia cdc phan xudng déu vugt dinh mirc di ¢6 hon 23% cong nhan mai.

Quan 1y 6t cac kho ban thanh pham, xir 1y tan dung tét chi vai ton kho, theo ddi tién d¢ san xuét cua timg
don hang va mdi cong doan. To gia cong thuoc KHPD da thyc thi dugc khéi lugng gia cong 16n, dap tng
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7.2.

8.2.

8.3.

9.2.

10.

dugc yéu cﬁl} vé san luong va tién do, gop phin quan trong dbi voi két qua san luong bao PP noi dia va bao
shopping xuat khau (ting 8,6% so voi 2011)

Hoat dong qudn ly nhédn vién

. Tuyén dung bd sung va thay thé kip thoi lao dong nghi viéc, ting thém 02 nhoém trang ghép va 02 nhom In.

Phéi hop linh hoat trong tuyén dung va diéu chuyén két hop véi tai dio tao tay nghé (da ning hoa) giita cac
cong doan san xuét; duy tri va khai thac dugc ning luc ciia mot khéi lugng cong nhan phit hop véi tinh hinh
don hang trong ting giai doan. Chi trong viéc hudng dan (coaching/kém cip) truc tiép va lién tuc ddi tat ca
c4n bo/nhan vién/cong nhan thong qua ché d6 “danh gia két qua cong viéc”.

Xay dung co ciu td chirc:

Xéc 1ap lai co cau nhéan sy TH cung Umg va PX2, chuyén T6 Gia cong va cac Thong ké phan xuong vé truc
thu¢c Phong KHPD SX & gia cong, két qua cho thiy su ph01 hop hoat dong nhip nhang va hi¢u qua hon.
Thay dbi dinh mirc lao dong tai khau dét, két qua ning suat van dat, giam dinh bién, ting thu nhap.

Hoat djpng qudan ly hanh chinh:

. Duy tri tot cac quan hé véi cac co quan thim quyén chirc ning; dam bao thong tin lién lac, quan hé lao dong,

PCCC, v¢ sinh cong nghi€p va ATLD trong ndi b cong ty. Thay doi Cong ty bao v¢ va phuong an bao vé dé
phong tranh trom cap. Kiém séat tot viéc st dung nhién liéu xing dau, dién, dién thoai, vin phong pham,
diéu phdi t6t tién van chuyén tranh lang phi.

Pau tu thém 1 nha kho méi, dua vao st dung thém 10 phong ¢ méi tai khu luu trt, 1§p dat hé théng chdm
cong ma vach, cai t6 hé thong camera giam sat. ..., 1am tot viéc duy tu bao dudng co sé ha ting

Cung cép 209,159 suét an tap thé dam bao an toan vé sinh thuc phém, két qua thanh kiém tra ctia cac co quan
chtic nang nam 2012 v& v& an toan vé an toan vé sinh thuc phém, vé PCCC va vé sinh méi truong tai nha
may déu cho ra két qua danh gia tt.

Qudn ly tai chinh tai sdn va ké todn:

. Viéc kiém soat va thu doi no ban hang da dugc quan tam thyc hién thuong xuyén & lién tuc, dam bao dong

tién/can ddi ngan sach cong ty. Kiém soat chit ché thu chi, thanh téan; thudng xuyén thu thap thong tin, danh
gi4 tinh hinh tai chinh ciia khach hang. Kiém soat chat ch& ton kho nguyén phu liu, vat tu k¥ thuat, ban
thanh pham va thanh phém khong dé phat sinh ngoai dinh muc.

Xay dung va duy tri t6t quan hé vi cac ngan hang, 'HDQT da c6 nhimg bién phap hiéu qua trong tan dung
loi thé ¢6 ngudn thu Usd, gop phan quan trong vao két qua loi nhun cta cong ty nam 2012.

Qudn Iy va diéu hanh chung:

10.1D6i ngi chu chét duge thong tin chinh xac day du kip thoi va mot cach hé théng vé thi truong va khach

hang, vé t6 chtc va két qua hoat dong cia cong ty, lam co s¢ dé tao ra sy dong tim hiép lyuc, phat trién tam
nhin, chién lugc chién thuat SXKD, muyc tiéu ké hoach hoat dong, hdi tu dugc cac ngudn luc ctia cong ty.

10.2.Duy tri nghiém tac viéc xdy dung, trién khai va kiém tra danh gia két qua thuc hién cac muc tiéu, chuong

trinh ké hoach qai/thang/tuin, cic Trudng bd phan di thé hién t6t sy hop tac mat thiét trong quan hé/thong
tin gitra cac chirc nang theo co cAu to chirc va ké hoach hoat dong. Phan dinh pham vi va cip d6 trach nhiém,
cac quyét dinh dugc thyc hién khach quan, kip thoi trén co s¢ tuan thu nhimg dinh hudng va ch1en lugc thi
truong/san pham, chién luoc quan 1y didu hanh, st dung tlet kiém va phat huy hiéu qua cac ngudn luc co
hitu, tan dung duogc nhitng co hdi thi truong trong bdi canh rat kho khan.

3. NHUNG TIEN BQ CONG TY PA PAT bUQC:

3.1

3.2.

[]
U

[

Nhiing cdi tién vé co ciu té chire, chinh sdch, quan Iy:
Thanh 1ap cac “ Ban dy an” d¢ tap trung dicu hanh xuyén suot mdt so chuong trinh muc tiéu.
Cai tién hé thong thong ké dé phuc vu diéu hanh chung cua cong ty ciing nhu tai cac phong ban, phan xudng.

Cic bi¢n phdp kiém sodt:

Kiém soat chit ché thu chi, thanh téan; theo ddi cong no va thudng xuyén thu thap thong tin, danh gia tinh
hinh tai chinh ctia khach hang; quan 1y diéu phdi tot dong tién bao dam can ddi tai chinh cho cac hoat dong
theo ké hoach tai chinh/chi phi da duyét, chua dé xay ra bat cap nao vé ngan sach va thanh toan.

Cép nhét va cung cap thong tin gia thanh thuc t& (bién doi nhanh theo chi phi nguyén vit liéu, dién, nhdn
cong...) 1am co s& xdy dung gia ban canh tranh va phan tich gid thanh thuc té dé danh gia hiéu qua timg don
hang va khach hang. Kiém séat chit ché sir dung, xuat nhap va ton kho nguyén phu liéu, vat tu k§ thuat, ban
thanh phdm va thanh pham, khong dé phét sinh ngoai dinh murc.
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IV. BAO CAO TAI CHINH NAM 2012

(D dwgc kiém todn béi CongTy Kiém Todn va Tw Vin A&C- Tit ci Bdo cio tai chinh 2012 d kiém todn va chieng thw kiém todn,
gom bdo cao “hop nhat” va bdo cdo ciia cong ty “me”, cdc bdo cao thuyét minh deu dwoc tdi lén va lwu trir tai website cong ty )
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III.
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BANG CAN POI KE TOAN HQP NHAT

TAI SAN

TAI SAN NGAN HAN .
Tién va cac khoan twong dwong tien
Tién

Céc khoan tuong duong tién

Ciéc khoan diu tu tai chinh ngéin han
Diu tu ngn han

Du phong giam gia chimg khoan d4u trr ngén han

Cac khodn phii thu
Phai thu cua khach hang
Tra trude cho nguoi ban
Phai thu ndi by

Phai thu theo tién d6 ké hoach hop dong xay dung

Céc khoan phai thu khac

Dy phong céac khoan phai thu kho doi
Hang tén kho

Hang ton kho

Dy phong giam gia hang tdn kho

Tai sén ngin han khac

Chi phi tré trude ngén han

Thué gié tri gia ting duoc khéu trir

Thué va céc khoan khac phai thu Nha nude
Giao dich mua bén lai trai phiéu Chinh phu
Tai san ngén han khac

TAI SAN DAI HAN

Cac khodn phai thu dai han

Phai thu dai han cta khach hang

Phai thu ndi bo dai han

Phai thu dai han khac

Dy phong phai thu dai han khé doi
Tai sén ¢ dinh

Tai san ¢b dinh hitu hinh

Nguyén gia

Gia tri hao mon lily ké

Tai san cb dinh thué tai chinh
Nguyén gia

Gia tri hao mon lily ké

Tai sén cé dinh vo hinh

Nguyén gia

Gia tri hao mon lily ké

Chi phi xay dung co ban do dang
BAt dong san dau tw

Nguyén gia

Gia trj hao mon iy ké

Cic khodn diu tw tai chinh dai han
Diu tur vao cong ty con

Diu tu vao cong ty lién két, lién doanh
Dau tu dai han khac

Du phong giam gia chimg khoan du tu dai han
Tai séan dai han khac

Chi phi tra trudc dai han

Tai san thué thu nhap hoan lai

Tai san dai han khac

Loi thé thwong mai

TONG CONG TAI SAN

Ma
50

100
110

111
112
120
121
129
130

131
132
133
134
138
139
140
141
149
150
151
152
154
157
158

200
210
211
212
213
219

220

221
222
223
224
225
226
227
228
229
230
240
241
242
250
251
252
258
259
260
261
262
268
269

270

Tai ngay 31 thang 12 nam 2012

Thuyét
minh

V.1

V.2

V.3

V.5

V.7

V.8

A2

V.10

V.10

V.12
V.13

V.14

80 cuoi nam

522,892,650,141
111,581,303,792
18,381,303,792
93,200,000,000
28,167,500,000
28,167,500,000
235,600,696,840

221,922,728,402
12,121,450,363

4,510,546,845
(2,954,028,770)
126,530,875,631
126,530,875,631
21,012,273,878
2,950,000
18,589,136,465
484,588,413

1,935,599,000

90,773,773,626

46,525,819,631
46,525,819,631
90,870,123,059
(44,344,303,428)

164,800,000
(164,800,000)

20,654,438,844
20,654,438,844

23,167,692,300

32,844,447,615
(9,676,755,315)
425,822,851
271,737,788
154,085,063

613,666,423,767

Don vi tinh: VND
86 dau nam

768,461,164,488
374,470,274,342

10,670,274,342
363,800,000,000
712,000,000
712,000,000

201,907,035,792

179,818,487,780
1,511,933,905

21,346,569,594
(769,955,487)
148,528,200,507
148,528,200,507
42,843,653,847
3,600,000
40,974,188,583
1,194,248,123

671,617,141

222,897,805,470

35,009,252,217
35,009,252,217
72,824,891,369
(37,815,639,152)

164,800,000
(164,800,000)

147,147,409,185

150,000,000,000
(2,852,590,815)

40,378,564,878

17,990,151,995

34,594,447,615

(12,206,034,732)
362,579,190
208,494,127
154,085,063

991,358,969,958
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NGUON VON
NQ PHAI TRA
No¢' ngz"m han
Vay va ng ngén han
Phai tra cho nguoi ban
Nguoi mua tra tién trude
Thué va cac khoan phai ndp cho Nha nude
Phai tra nguoi lao dong
Chi phi phai tra
Phai tra ndi bo
Phai tra theo tién d6 ké hoach hop dong xay dung
Cac khoan phai tra, phai ndp khac
Du phong phai tra ngén han
Quy khen thuong, phuc loi
Giao dich mua ban lai trai phiéu Chinh phu
No dai han
Phai tra dai han nguoi ban
Phai tra dai han ndi bd
Phai tra dai han khac
Vay va ng¢ dai han
Thué thu nhap hoan lai phai tra
Dy phong trg cip mit viéc lam
Du phong phai tra dai han
Doanh thu chua thyc hién
Quy phat trién khoa hoc va cong nghé

NGUON VON CHU SO HU'U
Vén chii s¢ hiru

Vén dau tu ciia chii so hiru

Théng du vén ¢b phéan

Vén khac ctia chu s¢ hitu

C6 phiéu quy

Chénh léch danh gia lai tai san
Chénh léch ty gia héi doai

Quy dau tu phat trién

Quy du phong tai chinh

Quy khac thuc vén chu sé hitu

Loi nhuan chwa phan phbi

Ngudn vén déu tr xay dung co ban
Ngudn kinh phi va quy khac
Ngudn kinh phi

Ngudn kinh phi d hinh thanh tai san ¢ dinh

LQI iCH CUA CO PONG THIEU SO

TONG CONG NGUON VON

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN HQP NHAT

Thuyét o
minh 80 cuoi nam

CHI TIEU
Tai san thué ngoai
Vat tu, hang hoa nhan giir h, nhan gia cong
Hang hoa nhan ban hg, nhan ky gui
No kho doi da xur 1y
Ngoai t¢ cac loai:
Dollar My (USD)
Euro (EUR)
Du toan chi phi hoat dong

Mi Thuyét

56 minh $6 cudi nim
300 290,627,247,380
310 171,633,375,284
311 V.15 116,650,909,685
312 V.16 25,725,833,162
313 V.17 5,310,192,475
314 V.18 4,770,203,081
315 V.19 8,640,775,789
316 V.20 956,621,451
317 -
318 -
319 V.2l 9,578,839,641
320 -
323 -
327 -

320 118,993,872,096

321 -

322 -

323 -

324 V.22 118,993,872,096
325 -
336 V.15 -
337 -
338 -
339 -

400 323,039,176,387
410 323,039,176,387
411 V.23 244,305,960,000
412 V.23 86,242,518,451
413

414 V.23
415

416 V.23 -
417 -
418 -
419 -
420 V.23 33,123,174,796
421 -
430 -
431 -
432 -

(40,632,476,860)

439 -

440 613,666,423,767

651,854.90
20.87

$6 diu nim
645,246,956,403
497,237,126,021
456,427,380,920
13,763,541,730
6,603,294,580
785,037,022
5,781,066,194
8,609,746,985

5,267,058,590

148,009,830,382

145,911,824,508

2,098,005,874

346,112,013,555
346,112,013,555
244,305,960,000

86,242,518,451

(40,632,476,860)

8,507,346,791

47,688,665,173

991,358,969,958

8o dau nam

409,108.06
490.03

CONG TY CO PHAN NHU'A TAN DAI HUNG

BAO CAO THUONG NIEN NAM 2012

Trang

13



BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

18.1.

18.2.

CHI TIEU
Doanh thu ban hing va cung cap dich vu
Cac khodn giam triv
Doanh thu thuin vé ban hing va cung cap dich vu
Gid von hang bdn
Loi nhudn gép vé ban hang va cung cép dich vu
Doanh thu hoat dpng tai chinh

Chi phi tai chinh
Trong do: chi phi ldai vay

Chi phi ban hang

Chi phi qudn ly doanh nghiép

Loi nhugn thudn tiv hoat dgng kinh doanh
Thu nhgp khdc

Chi phi khac

Loi nhudn khac

Phin ldi hodc 16 trong cong ty

lién két, lién doanh

Téng loi nhugn ké todn trudc thué

Chi phi thué thu nhdp doanh nghiép hign hanh
Chi phi thué thu nhip doanh nghiép hodn lai
Loi nhudn sau thué thu nhip doanh nghigp
Loi nhudn sau thué ciia cé dong thiéu sé

Loi nhugn sau thué ciia cé dong ciia cong ty me

Ldi co bdn trén co phieu

Nam 2012

Ma  Thuyét
s0 minh
01 VL1
03 VL1
10 VL1
1 V1.2
20

21 VL3
22 V1.4
23

24 VL5
25 VL6
30

31 V1.7
32 VI8
40

45

50

51 V.18
52

60

61

62

70 VL9

Nam nay
617,738,976,729

10,361,677,317

607,377,299,412

575,398,977,822

31,978,321,590

43,408,314,269

21,238,426,299
21,843,433,371

13,673,303,872

17,346,550,647

23,128,355,041

148,724,285,999

138,691,014,789

10,033,271,210

33,161,626,251

3,203,864,307

29,957,761,944

29,957,761,944

1,409

Don vi tinh: VND
Nam truéce

728,036,536,934

728,036,536,934

660,447,326,290

67,589,210,644

32,512,364,184

17,489,750,009
14,133,431,075

17,698,530,339

18,532,706,601

46,380,587,879

2,264,678,939

2,279,138,560

(14,459,621)

(577,299,450)

45,788,828,808

7,972,116,200

264,286,097

37,552,426,511

37,552,426,511

1,766

CONG TY CO PHAN NHU'A TAN DAI HUNG

BAO CAO THUONG NIEN NAM 2012

Trang 14



BAO CAO LUU CHUYEN TIEN TE HQP NHAT

Nim 2012 (Theo phwong phdp gidn tiép)

»

SN

1I1.

5 L Ma

CHI TIEU 50
Luru chuyén tién tir hoat dgng kinh doanh
Loi nhugn trude thué 01
Diéu chinh cho cic khodn:
Khiu hao tai san ¢ dinh 02
Céc khoan du phong 03
Lai, 16 chénh léch ty gia héi doai chua thyc hién 04
L3i, 13 tir hoat dong dau tu 05
Chi phi 13i vay 06
Loi nhugn tir hoat dong kinh doanh trudc thay doi 08
vén lwu dpng
Tang, giam cac khoan phai thu 09
Tang, giam hang tén kho 10
Téang, giam cac khoan phai tra 11
Téng, giam chi phi tra trudc 12
Tién 1ai vay d4 tra 13
Thué thu nhap doanh nghiép di nop 14
Tién thu khéc tir hoat dong kinh doanh 15
Tién chi khac cho hoat dong kinh doanh 16
Luwu chuyén tién thudn tiv hoat dpng kinh doanh 20
Luu chuyen tién tir hoat dong diu tu
Tién chi @& mua sém, xdy dung tai san ¢b dinh va cac 21
tai san dai han khac
Tién thu tir thanh 1y, nhuong bén tai san cb dinh va 22
cac tai san dai han khac
Tién chi cho vay, mua cac céng cu no ciia don vi 23
khac
Tién thu hdi cho vay, ban lai cac cong cu ng ciia don 24
vi khac
Tién chi d4u tu, gop vén vao don vi khéc 25
Tién thu hdi ddu tu, gop vén vao don vi khac 26
Tién thu lai cho vay, c0 tuc va lgi nhuan dugc chia 27
Luu chuyén tién tiv hoat djng diu tw 30
Luu chuyen tién tir hoat djng tai chinh
Tién thu tir phat hanh cb phiéu, nhan gop vén ctia chu sé 31
hiru ]
Tién chi tra gop von cho cac chu sd hitu, mua lai c6 phiéu 32
clia doanh nghiép da phat hanh
Tién vay ngan han, dai han nhén dugc 33
Tién chi tra ng gbc vay 34
Tién chi tra ng thué tai chinh 35
Cb tirc, lgi nhuan d tra cho chu sé hitu 36
Luwru chuyén tién thuan tiv hoat dgng tai chinh 40
Luu chuyén tién thuén trong nim 50
Tién va twong dwong tién dau nam 60
Anh hudng ciia thay dbi ty gla héi doai quy ddi ngoai & 61
Tién va twong dwong tién cudi nam 70

Thuyét
minh

V.10; V.11
V.6; V.14
VL3
VIL.3; VL7,
VI8
VL4

V.20; V1.4
V.18

V.10; V.11;
VII
VL7

V.2

V.12; V.13
V.5; VI3

V.15
V.15

V.23

V.1

V.1

Ndam nay

33,161,626,251

9,958,251,479
(345,206,134)
(3,015,425,208)
(34,953,904,695)

21,843,433,371
26,648,775,064

102,473,075,244
21,997,324,876
30,755,702,857
(62,593,661)
(27,098,014,874)
(3,406,014,107)

151,308,255,399

(22,790,118,781)
377,427,273

(27,455,500,000)

19,250,000,000
26,068,070,096
(4,550,121,412)

451,957,162,094
(818,703,562,453)

(42,983,344,004)
(409,729,744,363)

(262,971,610,377)
374,470,274,342
82,639,826
111,581,303,792

Don vi tinh: VND

Nam truwéc

45,788,828,808

11,249,867,184
(341,781,483)
1,902,349,880
(26,841,282,630)

14,133,431,075
45,891,412,834

(207,970,572,092)
(39,874,092,005)
98,949,314,123
197,796,324
(8,878,849,572)
(9,064,125,038)

(120,749,115,426)
(153,150,070,522)
1,670,000,000
(2,415,000,000)
12,606,500,000
500,000,000

27,179,529,592
(113,609,040,930)

1,021,535,173,357
(426,472,607,352)

(30,841,953,997)
564,220,612,008

329,862,455,652
45,252,627,115
(644,808,425)
374,470,274,342
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V. GIAI TRINH BAO CAO TAI CHINH NAM 2012
1. KIEM TOAN PQC LAP:

1.1. Pon vi kiém todn dic lgp: Cong Ty Kiém Todn va Tw Vin A&C.
2.2. Chirng thw (bdo cdo) kiém todn:

o
’ BAKER TILLY Headguarers 229 Dong Khoi Si, Dise 1. Ho Chi Minh City
Tel: (34.8) 38 272 295 - Fax: (B4.8) 38 272 300
A&‘ "'t' Branch in Ha Naoi 40 Giang Vo 5i., Dong Da Dist., Ha Noi City

;I’L Branch in Nha Trang : 18 Tran Khanh Du 5t., WNha Trang City
CONG TY TNHH HIF“ TO"‘\ ¥ "" UV G'N = - Branch in Can Tho 162C74 Tran Ngoc Que St., Can Tho City
AUDITING AND CONSULTING CO.,LTD. ¥ WWWLA-CCOm.vT

S6: 0224/72013/BCTC-KTTV
BAO CAO KIEM TOAN

VE BAO CAO TAI CHINH HQP NHAT NAM 2012
CUA CONG TY CO PHAN NHUA TAN PAI HUNG

Kinh giri: QUY CO DONG. HQI PONG QUAN TRI VA TONG GIAM bOC
CONG TY CO PHAN NHUA TAN DAL HUNG

Ching t6i da kiém todn Bao cdo tai chinh hop nhnt nam 2012 ciia Cong ty cd phan nhya Tan Bai Hung
bao gom Bao cdo tai chinh cia Cong ty cd ph:m nhya Tin Pai Hung (cong ty me) va Cong ty TNHH
TBH (cong ty con) (goi chung la Tip doan) gbm: Bang cin doi ké todn hop nhat tai thei dlem ngay 31
thang 12 nam 2012, Béo cio két qua hoat déng kinh doanh hgp nhét, Béo cdo luu chuyén tién té hop
nhit va Ban thuyét minh Bdo cdo tai chinh hgp nhét cho nam tai chinh két thic cing ngay, duoc lap
ngay 15 thing 3 nam 2013, tir trang 06 dén trang 42 kém theo.

Viéc lap va trinh bay Bao cdo tai chinh hop nhat nay thude trach nhiém cua ang Giam ddc Cong ty co
phan nhira Tan Pai Humg. Trach nhigm cia Kiém toan vién la dia ra ¥ kién vé cac bao cao nay dira trén
kit qua cdng vige kiém toan.

Co siv ¥ kién

Chang tol da thuc hién cong viée kiém todan theo cac chuian mye kiém toan Viét Nam. Cic Chu:m merc
nay yéu ciu cong viéc kiém toan phai lip ké hoach va thuc hign dé co s dam bao hop Iy rang Bao cao
tai chinh hop nhit khéong con chira ding céc sai sot trong yeu. Ching t6i da thire hién kiém toan theo
plnang phip chon mau va ap dung cac thir nghiém can thiét, Kiém tra cic bﬂng chimg xic minh nhimg
théng tin trong Bao cdo tai chinh hop nhit: danh gia viéc tuan thi cac Chudn muc va Ché dé ké toan
hién hanh, cac nguyén tic va phucng phap ke toan duge ap dung, cac ude tinh va xét dodn quan trong
cia Tong Giam dbe Cong ty co phan nhya Tan Bai Hung ciing nhir céch trinh bay tong thé Bao cdo tai
chinh hf.rp nhit. Ching toi tin ring cong viée kiém todn di cung cap nhimg co s& hop ¥ cho ¥ kién caa
ching t6i,

Y kién cua Kiém todn vién

Theo y kicn ching téi, Bdo cdo tai chinh hop nhét dé cap da phan dnh trung thuc va hop 1y trén cic ‘
khia canh trong yéu tinh hinh tai chinh hop nhit cia Tap doan tai thoi dlcm ngay 31 thing 12 nam

2012, ciing nhwr két qua hoat dong kinh doanh va cic Iuong lru chuyén tién té hop nhit cho nam tai

chinh két thiic ciing ngay, phit hop v cac Chuan mie, Che dé ké toan doanh nghiép Viét Nam hién

hanh va cie quy dinh phap ly ¢6 lién quan.

Bio cao duec lip bing tiéng Viét va tiéng Anh cé gid trj nhu nhau. Ban tiéng Viét 1d ban gde khi cin
déi chiéu,

Ly Quic Trung - Pho Tong Gidam doc Trin Hoang Anh - Kiém todin vién
Chimg chi kiém rocdn vién so; D09 KTV Clhimg chi kiém todn vién so: TI61U/KTV

TP, Hé Chi Minh, ngay 20 thing 3 nam 2013

W AKER TILLY

INTERNATIOMNAL

A
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2. KIEM TOAN NQI BO:

11

Bio Cio ciia Ban Kiém Soat vé Béo Cdo Tai Chinh Hep Nhit Niim 2012 va
Keét Qua Hoat Pong Kiém soat Nam 2012 cia Cty CP Nhua Tan Pai Hung
Cin ctr Luat Doanh nghiép sé 60/2005/QH11 dwoc Qudc hdi nude Cong hoa xa hoi chu nghia Viét Nam
khod 11, ky hop tht 8 thong qua ngay 29/11/2005;

Can cu Dleu 16 ctia Cong ty c¢o phan Nhya Tan Dai Hung ngay 06/04/2012.
Cin ¢t chirc nang nhiém vy ciia BKS qui dinh tai diéu 37 cua ban Piéu 1& Cong ty CP nhwa Tan Pai

Hung.

Cin ctr vao tinh hinh hoat déng va bao cdo tai chinh hop nhat 2012 ctia Cong ty CP Nhua Tan Pai Hung.

Ban Kiém Soat Biao Cao Pai Hoi Pong Co Pong nhu sau:

Té chirc va hoat dong ciia Ban kiém sodt nam 2012:

1.

2.

6.

Kiém tra, giam sat hang quy dé danh gia tinh hinh két qua hoat dong va xay dung chwong trinh lam viéc
ctia nhitng quy ké tiép.

Klem tra, giam sat tinh hinh thyc hién ké hoach san xuit kinh doanh. Giam sat viéc tuan thi cic Nghi
quyét Dai hoi ddng cb dong thuong nién ndm 2012. Giam sat viée tudn thu Diéu 18 cong ty, tuan thi Phap
luat va cac Quy ché ndi b ciia Cong ty.

Ra soat cac quy dinh, quy ché ndi bo cua Cong ty, dua ra cac khuyén nghi sira dbi bd sung cho phu hop
v6i tinh hinh thuc té san xuét kinh doanh.

Tham dinh bao céo két qua kinh doanh, Béo cdo tai chinh, phan tich danh gia tinh hinh tai chinh, hi¢u
qua hoat dong, kha nang bao toan va phat trién von.

Ban kiém soat duoc HDBbQT va BGb 1€ing nghe va luén tao moi diéu kién dé thuc hién chuc nang nhiém
vu, BKS con duge moi tham du tt ca cudce hop dinh ky hang qui cia HPQT.

Danh gia chung: BKS di thyc hién day dii chirc ning nhiém vu theo diéu 1& cong ty.

Két qua tham tra bdo cdo tai chinh hop nhit nam 2012:
Trén co s6 Bdo cao tai chinh nam 2012 do Ban didu hanh Cty 1ap, Bdo cao tai chinh hop nhit nam 2012 da
duogc kiém toan boi Cty TNHH Kiém Toan va Tu Van A&C, Ban kiém soat da tham dinh va danh gia nhu

sau :
1. Viéc Ghi chép, luu tri chimg tor va 1ap s6 sach k& toan dugc thuc hién ding theo nghi dinh
158/2003/ND- CP ngay 10/12/2003.
2. Cac bao cao tai chinh ndm 2012 cua cty Tan Pai Hung 1ap ding biéu mau ban hanh theo quyét dinh
15/2006/QD-BTC ngay 20/03/2006 cua Bo tai Chinh.
3. Bao cdo tai chinh da trinh bay trung thuc va hop 1y tinh hinh tai chinh cia Cty Tan Pai Hung tai ngay
31/12/2012; phu hgp véi chuan myc ké toan Viét Nam va cac qui dinh hién hanh ctia phap luét qui dinh.
4. Nhat tri v6i cac so liu tai chinh da dugc ki€ém téan bdi Cty Kiém téan A&C dugc thé hién tom tat nhu
sau:
DVT : Pong
TAI SAN S6 cudi nim S6 diu nim
A- TAI SAN NGAN HAN 522,892,650,141 768,461,164,488
I Tién va cic khoan twong dwong tién 111,581,303,792 374,470,274,342
1. Tién 18,381,303,792 10,670,274,342
2. Céc khoan tuong duong tién 93,200,000,000 363,800,000,000
1L Cic Khoin diu tw tii chinh ngiin han 28,167,500,000 712,000,000
1. Pau tu ngan han 28,167,500,000 712,000,000
III. Cic khoan phai thu 235,600,696,840 201,907,035,792
1. Phai thu cta khach hang 221,922,728,402 179,818,487,780
2. Tra trudc cho nguoi ban 12,121,450,363 1,511,933,905
3. Céc khoan phai thu khac 4,510,546,845 21,346,569,594
4. Dy phong céc khoan phai thu khé doi (2,954,028,770) (769,955,487)
1v. Hang ton kho 126,530,875,631 148,528,200,507
1. Hang ton kho 126,530,875,631 148,528,200,507
V. Tai sdan ngsfm han khac 21,012,273,878 42,843,653,847
1. Chi phi tra trudc ngén han 2,950,000 3,600,000
2. Thué gia tri gia ting dugc khau trir 18,589,136,465 40,974,188,583
3. Thué va c4c khoan khéac phai thu Nha nudc 484,588,413 1,194,248,123
4. Tai san ngén han khac 1,935,599,000 671,617,141
B- TAI SAN DAI HAN 90,773,773,626 222,897,805,470
L Céc khodn phai thu dai han - -
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1L Tai san ¢b dinh 46,525,819,631 35,009,252,217
1. Tai san c¢b dinh hiru hinh 46,525,819,631 35,009,252,217
Nguyén gid 90,870,123,059 72,824,891,369

Gid tri hao mon lily ké (44,344,303,428) (37,.815,639,152)

2. Tai san ¢6 dinh v6 hinh - -
Nguyén gid 164,800,000 164,800,000

Gid tri hao mon liy ké (164,800,000) (164,800,000)

111 BAt dong san dau tw 20,654,438,844 147,147,409,185
Nguyén gia 20,654,438,844 150,000,000,000

Gia trj hao mon iy ké - (2,852,590,815)

Iv. Cic khoan diu tu tai chinh dai han 23,167,692,300 40,378,564,878
1. Pau tu vao cong ty lién keét, lién doanh - 17,990,151,995
2. Pau tu dai han khac 32,844,447,615 34,594,447,615
3. Dy phong giam gia chirmg khoan dau tu dai han (9,676,755,315) (12,206,034,732)
V. Tai san dai han khac 425,822,851 362,579,190
1. Chi phi tra trudc dai han 271,737,788 208,494,127
2. Tai san thué thu nhap hoan lai 154,085,063 154,085,063
TONG CONG TAI SAN 613,666,423,767 991,358,969,958

NGUON VON $6 cudi nim S6 diu nim

- NQ PHAI TRA 290,627,247,380 645,246,956,403
No ngéin han 171,633,375,284 497,237,126,021

Vay va no ngin han 116,650,909,685 456,427,380,920

Phai tra cho nguoi ban

25,725,833,162

13,763,541,730

Ngudi mua tra tién trudc

5,310,192,475

6,603,294,580

Thué va céc khoan phai ndp cho Nha nudc 4,770,203,081 785,037,022
Phai tra nguoi lao dong 8,640,775,789 5,781,066,194
Chi phi phai tra 956,621,451 8,609,746,985
Céc khoan phai tra, phai ndp khac 9,578,839,641 5,267,058,590
No dai han 118,993,872,096 148,009,830,382

Vay va ng dai han

118,993,872,096

145,911,824,508

Du phong tro cap mat viéc lam

2,098,005,874

NGUON VON CHU SO HUU

323,039,176,387

346,112,013,555

Vén chii s hiru

323,039,176,387

346,112,013,555

Von dau tu cta chi so hiru

244,305,960,000

244,305,960,000

Thing du vdn ¢b phan

86,242,518,451

86,242,518,451

Co phicu quy

(40,632,476,860)

(40,632,476,860)

Chénh léch ty gia hdi doai

8,507,346,791

Loi nhudn chua phéan phoi

33,123,174,796

47,688,665,173

S|o|a|w|o| == R = " m o || v | == >

Ngudn kinh phi va quy khic

TONG CONG NGUON VON 613,666,423,767 991,358,969,958
Keét Qua Hoat Pong Kinh Doanh 2012
DVT : Pong
CHI TIEU Nim nay Nim trudc

1. Doanh thu bsin hang va cung cép dich vu 617,738,976,729 728,036,536,934
2. Céac khoan giam trir 10,361,677,317 -
3. Doanh thu thuén vé ban hang va cung cép dich vu 607,377,299,412 728,036,536,934
4. Gi4 von hang ban 575,398,977,822 660,447,326,290
5. Loi nhuén gdp vé ban hang va cung cip dich vu 31,978,321,590 67,589,210,644
6. Doanh thu hoat dgng tai chinh 43,408,314,269 32,512,364,184
7. Chi phi tai chinh 21,238,426,299 17,489,750,009
Trong d6: chi phi 13i vay 21,843,433,371 14,133,431,075

8. Chi phi bin hang 13,673,303,872 17,698,530,339
9. Chi phi quin ly doanh nghi¢p 17,346,550,647 18,532,706,601
10. Loi nhuén thun tir hoat dong kinh doanh 23,128,355,041 46,380,587,879
11. Thu nhip khic 148,724,285,999 2,264,678,939
12. Chi phi khac 138,691,014,789 2,279,138,560
13. Loi nhuin khic 10,033,271,210 (14,459,621)
14. Phin l3i hoic 15 trong cong ty lién két, lién doanh - (577,299,450)
15. Téng loi nhuin ké toan truéc thué 33,161,626,251 45,788,828,808
16. Chi phi thué thu nhip doanh nghiép hi¢n hanh 3,203,864,307 7,972,116,200
17. Chi phi thué thu nhéip doanh nghiép hodn lai - 264,286,097
18. Lgi nhuén sau thué thu nhip doanh nghiép 29,957,761,944 37,552,426,511
18.1. Loi nhudn sau thué cia co dong thiéu so - -
18.2. Loi nhugn sau thué ciia cé dong ciia cong ty me 29,957,761,944 37,552,426,511
19. Lii co bén trén c6 phiéu 1,409 1,766
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I11. Danh gid tinh hinh hoat dong ciia cong ty.

1.

Hoi ddng quan tri da giam sat chat ché cac hoat dong cia Ban diéu hanh trong hoat dong san xuét kinh
doanh, giam sat viéc thuc hién Nghi quyét cua Pai Ho1 ang Co dong dé ra. HDQT d4 tién hanh déu
dan cac cudc hop dinh ky theo qui dinh dé trién khai cong tac giam sat va dinh hudéng hoat dong san xuét
kinh doanh cta cong ty.

Két qua ma tap thé CB CNV Tan Pai Hung da hoan thanh nam 2012, cu thé nhu sau:

Tiéu chi Chi tiéu 2012 Thuc hién So sanh
Téng sin lwong bao bi (tin): 8,000 8,900 Pat 111,25% chi tiéu
Trong d6 xuat khau: > 65% 67,5% Pat 103,85% chi tiéu
Tdng doanh thu (ty dong): 617,7
Téng doanh thu bao bi (ty dong): 450 4774 Pat 106,00% chi tiéu
Téng loi nhuin truée thué (ty dong): 38 29,9 Dat 78,70% chi tiéu

Trong nam 2012, Ban kiém soat khong phat hién trudng hop bét thudng trong hoat dong kinh doanh cua
Cong ty, tat ca hoat dong déu tuan thu nghiém ngit cac qui dinh cua Phap luét, diéu 1é ciia Cong ty va
Nghi quyét cua Dai Hoi Bong C6 dong.

Cong tac hach toan ké toan Cong ty da tuan tha dung chuan muc va ché do ké toan hién hanh. Thuc hién
ché do bao céo tai chinh, cong bd thong tin tai chinh dinh ky véi UBCK nha Nudc va SGDCK Tp.
HCM.

Két qua kiém toan Bio Céo Tai Chinh nam 2012 d3 phan anh trung thuc, hop ly tinh hinh tai chinh cua
Cong ty tai ngay 31/12/2012, cling nhu Két qua kinh doanh va luu chuyén tién té cho nim 2012. Ngoai
ra khong sai sot trong yéu nao xay ra trong nam 2012 vé cong tac hach toan ké toan.

Ban kiém soat danh gi4 nhirng cb ging ctua Ban diéu hanh trong viéc t6 chuc trién khai hoat dong kinh
doanh, ciing nhu tmg phé kip thoi nhimg bién dong cua thi trudng. Trong thoi gian hoat dong nam 2012,
Ban kiém soat khong phat hién diéu gi bat thuong trong cong tic quan 1y diéu hanh va cac Chuc danh
quan ly trong cong ty.

IV. Nhitng nhin xét va kién nghi véi Cong ty:

1.

Trong nam 2012, vige Cong ty CP Nhuya Tan Pai Hung phai hiy bé hop dong mua ban nha xuoéng da ky,
chuyén sang thué muoén nha xuong nhu trude. Theo nhén xét cua Ban kiém soat 1a truong hop khach
quan ngoai ¥ mubn, vi Cong ty TNHH Dai Hung chua thuc hién dugc thu tuc chuyén quyén sir dung dét.
Viéc trich 1ap du phong phai thu khé doi duge can cir vao tudi no qua han cta cac khoan ng. Khoan giam
gi4 hang ban nham xur 1y dit diém nhimng ton dong vé chét lugng san phim tir nhitng niam trude. Cac
nghiép vu nay phu hop voi quy dinh cia B6 Tai Chinh va chuan myc ké toan Viét Nam.

Ban diéu hanh can phat huy chtre trach nhiém vy va thuong xuyén bao cdo nhanh tinh hinh hoat dong
cua Cty dé HPQT va Tdéng Giam Déc c6 ‘nhing bién phap chi dao kip thoi, dam bao hiu qua chat luong
san pham, giam gia thanh, néng cao vi thé canh tranh.

Tang cuong hon nita viée kiém soat, giam ty 1¢ hao hut trong san xudt bao bi. Dic biét chii trong kiém
soat cong no phai thu ban hang.

Niam 2013 cho thiy tinh hinh kinh té con tiép tuc khé khan, tiém 4n nhiéu rui ro. Do d6 cong tac dau tu
can phai than trong va can nhic k¥ ludng.

V. Phwong huong hoat dong ciia BKS nam 2013.

1.

Thyc hi¢n dung va du chirc nang nhiém vu cia Ban kiém soat, kiém tra giam sat cac hoat dong cua Cong
ty trong chdp hanh diéu 1& cong ty, cac nghi quyét ciia Pai hoi dong cb dong, cac nghi quyét cia hoi
dong quan tri va cac qui ché quan tri cua cong ty.

Trén co so kiém tra hoat dong ctia Cong ty, Ban Kiém soat s& kién nghi véi HDQT va TGD cac giai
phap diéu chinh bé nhim dam bao cho cong tic quan 1y duoc chat chg, ding qui tic, tranh dugc cac rai
ro trong qua trinh hoat dong.

BAN KIEM SOAT CONG TY CP NHUA TAN PAI HUNG.
TRUONG BAN
LAM NGUYEN QUOC NGHIA
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V1. CONG TY CON VA CONG TY CO LIEN QUAN

Té chikc, Cong ty nim giir trén 50% vén cé phan/von 20p cua cong ty CP Nhya Tdan Dai Hung: Khong
Cong ty co trén 50% vén cé phan/von 2g0p do cong ty CP Nhwa Tin Dai Hung ném gii:

Cong ty CP nhya Téan Pai Hung dang s& hitu 100% Vél} didu 1& 45 ty ctua “Cong ty TNHH TDH”,
GCNDKKD s6: 5002000837 do S6 KHDPT Tinh Long An cap ngay 22/05/2006, dia chi: Lo C11-C15 Cum
Cong Nghiép Nhya Puc Hoa, Long An. Day 1a nha may va kho hang ctia Cong ty CP nhya Tan Pai Hung.

Tinh hinh déau tw vao cdc cong ty co lién quan:

. Cac dw an dau tu:

Coéng CP Tan Dai Hung da tham gia gop von vao cac cong ty:
= Gop 1,0 ty vao vdn hoat dong ciia Cong ty CP Pau Tu va Xay Dung Tan D0.
= Gop 10 ty (10% von) thanh 1ap Cong ty CP Pau tu xdy dung va dich vu ha ting A Chau, kinh doanh
cang ICD va kho bai Tan Cang Cai Mép va 2 KCN tai tinh BRVT.
= Cac du an nay van trong giai doan dau tu, chwa sinh loi (va dang gdp khé khén do tinh hinh chung ciia
thi trztdng dau tw Bdt dong san)
Cong ty ¢6 phan Nhya Tan Dai Hung da thoai vbn khoan diu tu vao Cong ty lién két - Cong ty ¢b phéan kinh
doanh Dai Hung Thinh v6i sO tién gdc dau tu ban dau 1a 17.500.000.000 VND, va thodi von lién doanh tai Cty
C6 Phan DHP véi s6 tién 14 1.750.000.000 VND.
Trong nam 2012, Cong ty ¢d phan nhwa Tan Pai Hung da chuyén tra lai bit dong san dau tu 12 quyén sir dung dat
va tai san trén dét duoc mua tir nam 2011 cua Cong ty TNHH Pai Hung do Cong ty nay chua thyc hién dugc thu
tuc chuyen quyén sir dung dat. P& dam bao hoat dong san xudt lién tuc va khong c6 bién dong, Cty TNHH TDH
s€ van tlep tuc thué lai nha xuong cua Cty TNHH DPai Hung. Cty TNHH Dai Hung mong mu6n s& nhanh chong
hoan tit cac thu tuc dé co thé chuyén nhuong cho Cty Tan Pai Hung theo diing quy dinh ciia phap luat va gia
chuyén nhugng khong thay doi.

3.2. Cic khodin dau tw cé phiéu va dau tw khdc dén nim bdo cdo tai chinh 31 thang 12 nam 2012 dugc thé

hién nhw sau:

S6 cudi nam S6 diu nim
S0 lwong Gid tri 86 lwong Gid tri

Dau tw cé phiéu 22.844.447.615 22.844.447.615
Ngdn hang thirong mai c6 phan A Chdu 3 198.949 3 198.949
Ngdn hang thirong mai ¢6 phan xudt nhdp khau

Viét Nam 532.847 11.300.000.000 532.847 11.300.000.000
Coéng ty c6 phan vin héa Tan Binh 193.976 10.544.248.666 193.976 10.544.248.666
Cong ty ¢ phan dau tw co s ha tang Tan D6 100.000 1.000.000.000 100.000 1.000.000.000
Déu tw vao don vi khdc 10.000.000.000 11.750.000.000
Céng ty c6 phan dich vu dau tu ha tang A Chéu - 10.000.000.000 - 10.000.000.000
Céng ty cé phan DHP(*) - - 1.750 1.750.000.000
Cong 32.844.447.615 34.594.447.615

3.3. Dw phong giam gid dau tw tai chinh dai han

Tinh hinh bién dong du phong giam gia dau tur tai chinh dai han nhu sau:

U S$é ddu nam 12.206.034.732
[l Hoan nhdp dw phong (2.529.279.417)
S6 cudi nam 9.676.755.315

3.4. Trong nam 2012 da nhén cé tivc tiv cdc khodn dau tw 6 phiéu va dau tw khéc dwoc thé hién nhw sau:

Don vi Piu tw Néi dung dau tw Tién dau tw Cé tirc nhin dugc
Ngin hing EXIMBank C6 phiéu 11,300,000,000 708,686,510
Cty ALTA C6 phiéu 10,500,000,000 228,115,776
Cty C6 phin DHP 437,500,000
Cong 1,374,302,286
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Vil. TO CHUC VA NHAN SV
1. COCAUTO CHUC:

H¢i Pong Quan Tri

Phong 5 A 2 a 5
X Phong Tai Phong Nhain Phong KH \ A 5
LR AT chinh & Ké Luwc & Hanh didu dp SX Phong Cong Phong Co
& Cung z 2 Lt nghé & QA dién
Ui todn chinh & Gia cong
ng
| |
Phan Phadn xwong Phan xwong Phan xwong
xwong 1 /4 I w

2. SO LUQNG CBNV VA CHINH SACH POI VOI NGUOI LAO PQONG:
2.1. Co ciu nguon nhan luc cong ty tai thoi diém 31/12/2012 nhw sau:

TS Lao dong (31/12) Trinh dj Thoi gian lam viéc (nam)

Nim_| Cong | Nam | Ne | a | cu | cui | 1c | cp | pH | >pH | <01 | 1dén3 [ >3dén5 |>5den9] > 10 nam
2010 725 59.7%| 40.3%|  6.2%| 59.6%| 24.8%| 4.0%| 15%| 3.9%| 0.0%| 268%|  262%|  161%| 15.6%|  153%
2011 732  60.5%| 39.5%| 7.0%| 59.2%| 22.3%| 4.0%| 2.7%| 45%| 04%| 23.6%|  28.7%|  157%| 153%|  16.7%

BGD 14 4 1 11 3 1 o 11
OL SX & KTSX 49 9 T 3 3 2 12 5 8 31
o [Nvave KT 62 28 DD T 5 25 15 28 17
S levsx 30| 257 42 380 137 I 163 195 45 90 9
Cong 728 430 208 47 420 173 28] 15 33 3 170 232 66 132 128
T trong | 59.0%| 40.9%| 6.5%| 58.9%| 23.8%| 3.8%| 2.1%| 45%| 04%| 234%  319%]  9.a%| 181%]  17.6%

2.2. Co céu lao dpng cudi nam 2012 nhw sau:
= Can bd quan ly diéu hanh: = 10,4%
*  Nhan vién nghiép vu k¥ thuat: 12,4% (tang so voi 2011 do phat trién KCS gia cong).
= CN truc tiép san Xuat: = 77,2%

2.3. Chinh sdch ddi ng déi véi ngwoi lao djng:

- Duy tri ddy da cac chinh sach dii ngd dbi véi ngudi lao dong (Luong thang 13, thudng tham nién, thuong
thanh tich ABC, thuong sang kién, ting qua tat ca dip 1é tét, dai tho sudt an giita ca, trich déng thay cdc
khodan bdo hiém, bé tri & tai khu leu trii mién phi, xe dwa dén, tham quan nghi mdt hang ndm va kham sirc
khoe dinh ky...)..

- Thu nhép tryc tiép cia CBNV ting 20,4% so v&i 2011, tién thuong cubi nam ting hon 30% so véi 2011,
téng thu nhap nguoi lao dong ting 23% so v6i 2011.

3. TOM TAT LY LICH BAN GIAM POC CONG TY:

T Ho va tén Gioi tinh | Nam sinh Trinh do Chirc danh trong BGD Ngay bo nhiém
1 | Nguyén vin Hing Nam 1953 DH K/Té Téong Gidm Poc 11/8/2007
2 | Nguyén thi thanh Loan Nir 1962 DH TCKT GD Tai chinh 11/8/2007
3 | Tén thi hong Minh Nir 1974 PH K/T¢é GDP Kinh doanh 11/8/2007
4 | Pham van Meo Nam 1963 TC H/chinh GD HCNS/GD nha mdy 11/8/2007
5 | Tran hivu Vinh Nam 1977 DH K/Té GD Sin xuit & Gia cong 11/8/2007

4. THAY POI NHAN SU TRONG BAN GIAM DOC:
"] BGD khong thay d6i nhan sy trong nam 2012.
[1  Thay ddi chtrc danh: bd nhiém Ong Tran Hiru Vinh “Giam déc ké hoach diéu do san xuit” dam nhiém chinh
thirc vi tri “Giam ddc san xuét va gia cong” tir ngay 01/01/2012.
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5. CHINH SACH DPAI NGQ bOI VOI BAN GIAM DOC:
] Tién luvong va ché do thu nhdp cua BGD cong ty dugc thyc hién theo thoa thuan tryc tiép gitta HDQT véi
timg c4 nhan khi tuyén dung va bo nhiém, phu hop véi cac qui dinh chung va trich nhiém dugc giao, dap
(g su canh tranh nhan lyc cap trung cao.
] Céc thanh vién trong BGD déu khong vay no ciia cong ty va khong cho cong ty vay, khong ky két cac hop
ddng kinh té véi cong ty.

6. SOHUU CO PHAN CUA BGDP CONG TY:

TT Ho va tén Chiic danh TSCP s¢_hitu Ty Ié /TSCP
1 | O.Nguyén Vin Hing Tbng Giam Ddc 26,400 0.11%
2 | B.Tén Thi Hong Minh GB.Kinh Doanh 104,000 0.49%
3 | B.Nguyén Thi Thanh Loan GDTC& Keé toan truong 127,160 0.59%
4 | O.Pham Vin Meo GD.HCNS 35,000 0.14%
5 | O.Tran Hitu Vinh GP.SX&GC 32,400 0.13%

) Giao dich cé phiéu TPC ciia BGD trong nim 2012.
N Chirc danh SLCP truéc Ket qud SLCP sau
Ho va tén GD Mua Bin GD
Nguyén Thi Thanh Loan GDTC&KTT 77,160 50,000 127,160
Tén Thi Hong Minh GD Kinh Doanh 105,600 51,200 104,000
Pham Viin Meo GD.HCNS 180,000 5,000 150,000 35,000
Tran Hitu Vinh GD.SX&GC 2,400 30,000 32,400

VIIl. THONG TIN VE CO BONG VA QUAN TRI CONG TY

1. THONG TIN LIEN QUAN PEN HPQT VA BAN KIEM SOAT:
1.1. Tém tit Ly lich cd nhan cua HDQT va BKS:
Hpi Pong Quin Tri:

TT Ho va tén Gw‘t N.sinh Trinh do Chirc danh Ngdx bo Ghi chu
tinh i nhiém

1 Ong Nguyén Vin Hing Nam 1953 | PHK/Té CTHPQT | 06/04/2012 | Tdng Giam Pdc

2 | Ba Nguyén Thi Thanh Loan Nit 1962 | PH TCKT T/v HPQT | 06/04/2012 | GP Tai chinh

3 Ba Tén Thi Hong Minh Nir 1974 | BPHK/T¢ T/v HDQT 06/04/2012 GDP Kinh doanh

4 | Ong Pham Vin Meo Nam 1963 | TC H/chinh | T/v HDQT | 06/04/2012 | GPHCNS/GDNM

5 | Ong Tran Hitu Vinh Nam 1977 | PHKTé T/vHPQT | 06/04/2012 | GP SX & GC

6 | Ong Hupnh Thanh Tuin Nam 1969 | PH H.chat T/v HPQT | 06/04/2012 | Thanh vién doc lap

Ban Kiém Séat:

TT Ho va tén G,io"i N.sinh Trinh dé Chirc danh Ngd:}i bé Ghi chu
tinh i nhiém

1 | Ong Lam Nguyén Quéc Nghia Nam 1976 | Cao Hoc Truong BKS | 06/04/2012

2 | Ba Pdio Thanh Tuyén Nir 1973 | Cao Hoc Uy vién BKS | 06/04/2012

3 | Ba Nguyén Thi Hong Ciic Nit 1978 | PHN.T Uy vién BKS | 06/04/2012

1.2. Nhitng thay doi nhén sw ciia HDQT va BKS:

] Danh sach Hoi dong quan tri va Ban kiém soat néu trén di dwoc bau ra trong PHPCPD thudng nién ngay
06/04/2013, nhiém ky III (2012-2016), gdm 7 thanh vién, trong d6 con c6 Ong Ong Pham Trung Cang, Chu
Tich HBQT.

71 Ong Pham Trung Cang, Chu Tich HPQT di xin tir nhiém do6t xudt vi Iy do ca nhan vao ngay 19/09/2012.

7] HDPQT di quyét dinh bd nhiém Ong Nguyén Van Hung Phé CTHPQT dam nhiém tam thoi chitc danh Chu
Tich HPQT va Ba Ton Thi Héng Minh thanh vién HPQT dam nhi¢m tam thoi chitc danh Phé CTHDQT tur
ngay 19/09/2012 cho dén ky hop PHPCP gin nhét s& xem xét lai nhan sy HDQT.

1.3. Thii lao va quyén lgi ciia thanh vién HPQT va BKS:
[1  Thu lao, 9&'10 khoan l¢i ich va chi phi 9ho thanh vién HDQT va thanh vién Ban kiém soat dugc thuc hién diang
theo quyét nghi ctia Pai Hoi Dong C6 Pong Thuong Nién 2012 1a:

CONG TY CO PHAN NHU'A TAN DAI HUNG BAO CAO THUONG NIEN NAM 2012 Trang 22



v Hoi Pdng Quan Tri: thu lao mdi qdi 14 20.000.000 ddng/ngudi, tdng chi phi thu lao cho cac thanh vién
HPQT trong nam 2012 1a 560 triéu dong. Ban Kiém séat: thu lao mdi qdi 1a 15.000.000 dong/ngudi,
tong chi phi thi lao cho 03 thanh vién BKS trong nim 2012 1a 180 triéu dong.

v Tong thi lao cia HPQT va BKS nam 2012 1a 740 triéu dong.

Khong c6 giao dich kinh doanh tryc tiép tir nhitng ca nhéan trong HPQT va BKS véi cong ty, giao dich kinh

doanh tir t6 chirc noi ho lam viée vé6i cong ty duge thyc hién minh bach, ding phép luat va hop dong kinh té;

khéng c6 xung dot loi ich giita ca nhan HDQT va BKS hoic t6 chtic noi ho 1am viée véi cong ty.

1.4. Ty Ié 56 hivu cé phan va nhiing thay doi trong 1y 1é ndm giiv 6 phan ciia thanh vién HPQT va BKS:

1T Ho va tén Chikc danh S6 SP sé hitu | Ty I8 (%)
HDQT
1 | O.Nguyén Vin Hing CT.HPQT kiém Tong Giam ddoc 26,400 0.11%
2 | B.Ton Thi Hong Minh Pho CTHDPQT & GB.Kinh Doanh 104,000 0.49%
3 | B.Nguyén Thi Thanh Loan GDTC. Kiém K¢ todn truéng 127,160 0.59%
4 | O.Pham Vin Meo GBb.HCNS 35,000 0.14%
5 O.Hupnh Thanh Tuin Thanh Vién HBDQT 120,000 0.49%
6 | O.Tran Hivu Vinh GD. Séan xuat & Gia cong 32,400 0.13%
BKS
1 O.Lam Nguyén Quoc Nghia Truong BKS 20,050 0.08%
2 | B.Nguyén Thi Hong Ciic Uy vién BKS 24,000 0.10%
3 | B.Dao Thanh Tuyén Uy vién BKS 33,600 0.14%
Giao dich cua “Co dong ngi bo” trong nam 2012:
A iz 50 - , Chirc danh . Ket qua SLCP sau
To chirc /nguoi giao dich SLCP truwéc GD Mua Bin GD
B.Nguyén Thi Thanh Loan TV.HDQT 77,160 50,000 127,160
B.Ton Thi Héng Minh TV.HDQT 105,600 51,200 104,000
O.Lim Nguyén Quoc Nghia Truong BKS . 20,050 20,050
OPham Viin Meo TV.HPQT 180,000 5,000 150,000 35,000
O.Tran Hitu Vinh TV.HbQT 2,400 30,000 32,400
B.Dao Thanh Tuyén UV.BKS 3,600 30,000 33,600
Giao dich cua “Nguwoi co lién quan” trong nam 2012:
To chirc /nguwoi giao uan hé voi co dong ngi SLCP Ket qua Ty 1é¢ % sau
d_icé;t ¢ Quan bo o truée GD M | Bim SLCPsau GD | "0,
Me ciia Bi Nguyén Thi
B.Nguyén Thi Hy Thanh Loan, TV.HPQT 48,000 48,000 0 0.0%
Nguyén CTHDQT, anh
ciia Ong Pham Viin Meo,
O.Pham Trung Cang | TV.HPQOT 2,560,560 | 662,660 3,223,220 15.15%

2. HOAT PONG CUA HPQT VA BAN KIEM SOAT:

2.1. Tém lwoc hoat dpng ciia Hpi Pong Qudn Tri trong nam 2012:

1.

HDQT di t6 chirc thanh cong Dai Hoi Pong C6 Pong Thuong Nién Niam 2012 vao ngay 06/04/2012 ding

c4c qui dinh nha nudc, didu 18 cong ty va dat cac muyc dich yéu cdu dé ra, biu ra HDQT & BKS nhiém ky III

giai doan 2012-2016.

Vi Iy do c4 nhan, Ong Pham Trung Cang Chu tich HDPQT cua cong ty di xin tir nhiém dot xuit vao ngay

19/09/2012, HPQT da phai tam thoi bau ra Chu tich HDQT va Phdé CTHPQT méi (dd bdo cdo cdc co quan

tham quyén va da cong bé thong tin). ) )
Trong ndm qua, HPQT da trién khai nghi quyét DPHDCD, tip trung vao mot s6 hang muc:

[J Nhéan dinh, du bao va dinh hudng hoat dong cong ty trong tung qui, thang.
"] Quyét dinh ché do tién luong mdi nam 2012, ting thu nhap ngudi lao dong 1én 20%; quyét dinh

thanh 1y va dau tw méi 1 s6 may moéc thiét bi.
T Quyét dinh mot s6 chinh sach tai chinh dbi v6i mot sé co s& gia cong dua trén kha ning tai chinh

clia cong ty nham hd trg phat trién va thit chit hon nita méi quan hé hop tac giira hai bén.

] Hoan tat chi tra ¢6 tirc nam 2011 theo nghi quyét PHPCD.
] Hoan tat viéc thoai von khoi Cong ty Pai Hung Thinh va Céng ty DHP theo nghi quyét PHDCD.
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4.

Do Céng ty TNHH Pai Hung (bén bdn) chua hoan tit tha tuc quyén sir dung dét, vi vay, cong ty CP Nhya
Tan Pai Hung (bén mua) phai huy bo hop dong mua ban nha xuong da ky, chuyén sang thué muén nha
xuong nhu trude (da bao cdo cac co quan tham quyén va cong bé théng tin).

Quy ché quan tri cong ty, qui ché cong b thong tin dwoc HPQT thyc hién nghiém tac, tuan thu ding ché 4o
béo céo dén cac co quan tham quyén. Cac thanh vién HPQT va BKS thé hién ddy du chirc trach nhiém vu
dung theo diéu 1¢, ndm vitng tinh hinh va giam sat hiéu qua.

Du DPHDCD di quyét nghi chuyén hang muc dau tu chig khodn ALT va EIB clia cong ty tir dai han sang
ngan han, cho phép HPQT duoc thanh 1y cac chimg khoan nay, tuy nhién, HDQT di quyét dinh khong thuc
hién vi nhan dinh khong c6 loi khi thanh 1y trong bdi canh chung cua thi truong chung khoan nam 2012, thi
gia céc loai chung khoédn nay ciling chua phan anh dang gia tri.

HDQT ciing di xem xét va quyét dinh tiép tuc duy tri dau tu tai Cty CP Pau tu va DV Ha ting A Chau (kinh
doanh xdy dung dich vu cang Cdi Mép).

2.2. Té chikc ciia Hpi Pong Qudn Tri:

H

[]

HDQT cong ty khong co tiéu ban. Chi tich HPQT diéu hanh hoat dong cua HDQT dung theo diéu 1¢, qui
ché, cac muyc tiéu chuong trinh da dwoc PHDPCD va HDQT quyét dinh.

Cac thanh vién doc 1ap trong HDQT (ciing nhu tat ca cdc thanh vién HDOT va BKS) déu dugc chia s& day du
kip thoi cac thong tin ndi bo; sdu sat nam virng tinh hinh; phat huy vai tr6 tu van, tham gia trong hoach dinh,
quyét dinh cac cac chi truong ké hoach va giam sat cac hoat dong cua cong ty, thé hién day du vai tro va
trach nhiém dung theo diéu 1¢ cong ty.

HPQT di moi 6ng Pham Trung Cang, nguyén chi tich HDQT, tham gia hoat dong “cé vin cho HPQT”
cong ty tir ngay 19/09/2012.

2.3. Tom lwoc hoat dpng ciia Ban Kiém Sodt trong nam 2012:

[]

[

Ban kiém soat hoat dong doc 1ap do Truéng BKS diéu hanh, duy tri ddy du ché d6 hoi hop dinh ky, thuc hién
dung trach nhiém quyén han.

Quan hé giira Ban kiém soat/kiém soat vién véi HPQT ciing nhu véi tit ca to chirc va hoat dong ciia cong ty
dugce thyc hién dung theo diéu 18 va qui ché quan tri. Cac thanh vién Ban kiém soat déu dugc HPQT moi
tham du (dy thinh) tat ca cac cudc ‘hop dinh ky cua HDQT dé truc tiép néu y kién va gop ¥ cho HPQT trude
khi quyét dinh cac chu truong quyét sach va muc tiéu ké hoach qaii/nam va cac ké hoach du 4n ciia cong ty.

2.4. Ké hoach dé tang cwong hi¢u qud qudn tri cong ty trong thoi gian tdi:

[

I o By

Béu cir b sung 01 thanh vién HDPQT, bau lai chirc danh chi tich HDQT kiém ngudi dai dién theo phép luat.
B tri 01 tro Iy chi tich HPQT.

Phat huy hon nira vai trd ciia Ban kiém soat trong giam sat to chirc hoat dong cua cong ty.

Tang cuong quan hé c6 dong ding theo diéu 1&, qui ché cong ty va qui dinh cua nha nudc.

Phét huy nhiing loi thé, tim kiém co hoi dau tu trong pham vi s& truong cua cong ty.

5.806 lwong thanh vién HPQT, Ban Kiém sodt, Ban Gidm déc da c6 chirng chi dao tao vé qudn tri cong ty:

U
O
U

HDQT: C6 6/6 thanh vién di c6 nhitng chimg chi dao tao vé quan tri cong ty.
BKS: €6 3/3 thanh vién di c6 nhitng ching chi ddo tao vé quan tri cong ty.
BGD: (o6 4/5 thanh vién da c6 nhiing ching chi dao tao vé quan tri cong ty

3. CAC DU LIEU THONG KE VE CO PONG:

(theo danh sach do TTLKCK TPHCM chuyén dén cong ty ngay 16/04/2013)

2.1. Théng tin chi tiét vé co ciu co dong:

TS ngwoi sé hiru TS CK s hitu TS quyén phin bé
Da luu ky Chuwa luu ky Da luu ky Chuwa luu ky Da luu ky Chuwa luu ky
Cé nhén 1,077 17 17,393,532 184,920 17,393,532 184,920
Trong muée T6 chl?g 13 1 2,742,972 520,080 2,742,972 520,080
Co phiéu quy 1 - 3,161,640 - - -
Céng trong nudc 1,091 18 23,298,144 705,000 20,136,504 705,000
Cé nhén 19 - 420,432 - 420,432 -
Nuwoc ngoai Tb chuc 2 7,020 7,020
Cong nwoc ngoai 21 - 427,452 - 427,452 -
Ca nhan 1,096 17 17,813,964 184,920 17,813,964 184,920
Téng cong To6 chl'rg 15 1 2,749,992 520,080 2,749,992 520,080
¥ Co phiéu quy 1 - 3,161,640 - - -
Téng cong chung 1,112 18 23,725,596 705,000 20,563,956 705,000
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2.2. Cdc cé dong I6n cia cong ty:

Tén cé dong Quiéc tich TSCP so hitu % So hitu/TSCP
1 Lé Thi My Hanh Viet Nam 3,382,590 15.9%
2 Pham Trung Cang Viet Nam 3,223,220 15.2%

2.3. Tinh hinh giao dich lién quan cua cdac “Co dong lon”:

T Nguwoi thyc hién Quan hé véi co S6 cb phidu sé hivu diu ky S6 cé phidu sé hivu cudi ky Ly do tang,
giao dich d”':;”':f,",zz/“' 86 cé phibu Ty 1&/TS CPdang | S6 c¢b phibu | Ty 1&/TS CP et
° luwu hanh dang luvu hanh

1 Lé Thi My Hanh Khéng 807,240 3,80% 3,382,590 15,9% Mua vao
2,775,350 cp

Pham Trung Cang Nguyén CTHDQOT 1,840,560 8,65% 3,223,220 15,2% Mua vao
1,382,660 cp

2 Cong ty TNHH Khong 1,684,986 7,92% 1,022,936 4.81% | Mua 10,000 va

Qué' Tran bdn 672,050

Chi tiét vé danh sdch va co ciu cé dong dwoc cong bo trén website ctia cong ty (theo danh sich dwgc Trung Tam Luu
Ky Chirng Khodn chi nhanh TPHCM chuyén dén cong ty vao ngay 1604/2013).

IX. THONG TIN KHAC

1. NHUNG HOAT PONG TU THIEN:
7] Quan diém cua Cong ty la khong sir dung hoat dong tir thién dé quang céo hay PR cho cong ty.
[1  Trong nam 2012, da tham gia tat ca cac cudc van dong tur thién (voi mire dé khdc nhau): cham soc tré em
ngheo do Hiép Hoi Nhua Viét Nam td chirc, cac cudc van dong cua dia phuong (tru s¢ van phong va nha
mdy) d& ung ho cham lo Tét Qay Ty 2013 cho ngudi nghéo.

2. NHUNG HOAT PONG BAO VE MOI TRUONG:

-} Cong ty thu gom va tai ché va str dung lai 100% phé liéu phé pham khong xa nudc thai vao moi truong,
hé thdng thoat nudc sinh hoat dwoc thu gom chung vao hé thdng ciia cum cong nghiép, tat ca chét thai
ran khac déu dugc cong ty thu gom, tap trung va hop ddng véi don vi ¢6 chirc ning dé xu Iy (ké ca tai
khu Diew tri7). Két qua kiém tra ciia cac co quan chtrc ning tai nha may trong nim 2012 di thira nhan
nhitng hoat dong trén cta cong ty.

3. NHUNG HOAT PONG POI NGOAI VOI NHA PAU TU:

3.1. Trong nam 2012, HBQT da t6 chirc 1am viée v6i 01 cong ty chimg khoan (c6 vén ddu tw nuée ' ngoai) dé trao
d6i va cung cip thong tin (theo dé nghi ciia cac don vi ndy la muon cé thém thong tin truc tiép tir HPOT va
tim kiém co héi dau tu).

3.2. HPQT ciing néu ra chinh kién dén Hiép hoi nhua Viét Nam (VPA) va cc co quan tham quyén vé cac van dé
dugc tham vén: trién khai thué bao vé méi truong ddi voi “tai nylon”, thué thu nhap doanh nghiép, xur 1y
hang ton kho, 16 trinh diéu chinh gia dién....

3.3. HDQT di cong b thong tin ding theo thong tu s6 52/2012/TT-BTC ciia Bo Tai Chinh; mat khac, HDQT da
trao d6i & tra 10 truc tiép va gian tiép (qua thw dién nr ) tat ca ¥ kién cia cb dong néu ra, sau khi nhan
HPQT phan hdi, cac ¢ dong nay khong con y kién tiép theo hay phan nan gi.

Cong Ty C6 Phan Nhwa Tin Pai Hung, ngay 15/04/2013

NGUYEN VAN HUNG
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