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THONG PIEP CUA CHU TICH HDQT TRANG

PHAN 1: THONG TIN CHUNG

Thong tin khai quat

Nganh nghé kinh doanh va dia ban kinh doanh

Tam nhin, s& ménh, nang lwc cbt 16i va quan tri theo gia tri
Qua trinh hinh thanh va phat trién

M6 hinh quan tri, t6 chirc kinh doanh va bé may quan ly
Dinh hwéng phat trién

C4c rui ro dw kién trong nam 2013
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PHAN 2: TINH HINH HOAT BONG NAM 2012

1. Tinh hinh hoat déng sa&n xuét kinh doanh

2. T6 chirc va Nhan sy

3. Tinh hinh dau tw, tinh hinh thwe hién cac dw an

4 Tinh hinh tai chinh

5 Co cau cb dong, thay dbi vén dau tw ctia chl sé hivu trong nam 2012

PHAN 3: BAO CAO VA PANH GIA CUA BAN DIEU HANH
DPanh gia két qua hoat déng san xuét kinh doanh

Tinh hinh tai chinh

Nhirng cai tién vé co cau tb chirc, chinh sach, quan ly
Ké hoach phat trién trong twong lai
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PHAN 4: PANH GIA CUA HQOI BPONG QUAN TRI
1. Danh gia vé cac hoat déng ctia Coéng ty

2.  Danh gia vé hoat dong ctia Ban Diéu hanh
3. Céc ké hoach, dinh huwéng ctia HDQT

PHAN 5: QUAN TRI CONG TY

1. H6i débng Quan tri

2. Ban Kiém soat

3. Céc giao dich, thu lao va cac khoan loi ich cia HDQT, Ban Diéu hanh
va Ban Kiém soat

PHAN 6: BAO CAO TAI CHiNH HOP NHAT NAM 2012 81
1. Y kién kiém toan
2. Bao cdo tai chinh dwoc kiém toan
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THONG DIEP
CUA CHU TICH HOI PONG QUAN TRI
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PHAN 1
THONG TIN CHUNG

1. THONG TIN KHAI QUAT
Tén tiéng Viét:  Cong ty C6 phan Tap doan K§ nghé Gé Trwéng Thanh
Tén tiéng Anh: Truong Thanh Furniture Corporation
Tén viét tat: TTFC hoac TTF
Ma chirng khoan: TTF
Giay CNDPKKD:  S6 3700530696 do S& K& hoach va Pau tw tinh Binh Dwong cép,
dang ky thay ddi Ian 9 ngay 27 thang 2 nam 2012
Vén Diéu lé: 590.601.770.000 VND
(N&m trdm chin muoi ty sdu trém 1é mot triéu bay trém by muoi ngan déng)
Vén Pau tw ctia Cha sé hivu:
590. 601.770.000 VND

(N&m trém chin muwoi ty séu trdm 16 mét triéu bdy trém bdy muoi ngan déng)

Logo cua Cong ty:

® ®
= <

Tru s& chinh: Puwong DT747, Khu phé 7, Thi trAn Uyén Hwng, Huyén Tan Uyén,
tinh Binh Dwong

bién thoai: (84-0650) 3642 004 Fax: (84-0650) 3642 006
Email: contact@truongthanh.com
Website: www.truongthanh.com

2. NGANH NGHE KINH DOANH VA DBIA BAN KINH DOANH

» Nganh nghé kinh doanh chinh :

- San xuat, mua ban va xuét khiu cac loai d6 gé, van dam PB, van ép, van lang va van san;
- Tréng rirng san xuét;

- Mua ban nguyén vat liéu nganh ché bién gb;

- San xuét va mua ban bao bi gidy

» Dia ban kinh doanh:

- Trén 30 quéc gia trén thé gi¢i bao gdm Chau Au (Anh, Phap, Btrc, Y, Tay Ban Nha...),
My, Canada, Nhat ban, Han quédc, Uc, Nam Phi, Nga...

- Tai Viét Nam bao gém TP.HCM, Tay Ninh, Binh Duong, Da Lat, Dak Lak, Dak Nong,
Bén Tre, Ddng Thap, Can Tho, An Giang, Kién Giang, Nha Trang, Binh Dinh, Da Nang,
Hué, Ha Nai...
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3. TAM NHIN, S’ MENH, NANG LUC COT LOI

& QUAN TRI THEO GIA TRI

- TAM NHIN

m Duy tri vi thé dan dau nganh ché bién gé clia Viét Nam, va tré thanh TOP 5 nha san
xuat, thwong mai va xuat khau sdn pham gé cé doanh sé I&n nhat khu viec ASEAN tir ndm

2017

m Tré thanh TOP 3 thwong hiéu cung cap sén pham gb tai thi trwéng noi dia tlr nam 2013

m Tré thanh TOP 3 nha tréng rirng tw nhan (cé hoat déng ché bién gb) c6 dién tich rirng

trong 1&n nhat khu vwrc ASEAN tir nam 2020

Giai thich vé Tam nhin cuda TTF:

» Niam 2011, TTF da dan dau trong linh vyc
ché bién gb cua Viét Nam vé doanh sb (hon
3000 ty déng) ciing nhw quy mé san xuét (8 nha
may — 6000 containers/nam). Sang nam 2012,
mé&c du doanh s bi giam sut gan 13% (con trén
2600 ty déng), Cong ty van ndm trong TOP 3
trong danh sach cac nha san xuét — xuét khau
hang dau cla Viét Nam. Trong khi do, Viét Nam
cling da qua méat Malaysia dé tré thanh quéc gia
xuét khau d6 gé nhiéu nhat khu vuc. D6 chinh
la dong lwc dé TTF thwe sy huéng sw phat trién
cla minh vwon ra trén toan khu viwc ASEAN va
mong mudn tré thanh TOP 5 tlr nam 2017 (tdc
sau 4 nam nira)

» Ngoai lgi thé vé chinh sach "Ban hang L& voi
gia Si" tai thi trwdng NGi dia, TTF con luén chu
trong dén chat lwgng san phdm, an toan cho
ngwdi st dung va mau ma mai. Do d6 sau hon
5 nam xam nhap thj trwdng trong nwéc, Céng ty
da c6 trén 30 diém ban hang trén toan quéc va
la nha cung cép dich vu - thi cong trang tri noi
that dang tin cay cho cac cong trinh cao cép tai
Viét Nam (chdng hang cac cong trinh ctia Tap
doan Vingroup tai Nha Trang, Pa Nang, Ha Noi
va TP.HS Chi Minh). Vi vay TTF tu tin v&i tAm
nhin tré thanh Top 3 thwong hiéu cung cép san
phamgb tai thj trwérng ndi dia

Mot s6 Can bo chi chét va Ban Diéu hanh cia TTF

» Tt nam 2007, TTF da bat dau dw an mua
va trong 100.000 ha rirng san xuét tai Viét
Nam. Hién tai, Céng ty dang s& hiru khoang
10.000 ha rirng da trong, va dwoc chap thuan
chi trwong dbi véi khoang 90.000 ha dat dé
trdng. Pé tdng cwong tiém lwc tai chinh, Tap
doan Trwerng Thanh ciing da lién doanh voi déi
tac Nhat ban la Tap doan Gidy OJI (hang dau
cta Nhat Ban, va dirng hang thr 6 trén toan
thé gi&i) dé thyc hién cac dy an ctia minh. Do
doé, Chang tdi cé niém tin sé tré thanh Top 3
nha tréng rirng tw nhan (cé hoat ddng ché bién
gb) cé dién tich rirng tréng I&n nhéat khu vuwc
ASEAN tir nam 2020




I SU MENH

m Mang “co hdi lgi nhuan” dén cho nhiéu
nha nhap khau, ban si va phan phdi d6 gb
trén thé gidi, cling nhw cac dai ly va hé
thdng lién két phan phéi tai Viét Nam;

m Ludn gia tang sy thda méan cua khach
hang theo cac tiéu chi da dé ra: gia ca canh
tranh, giao hang dung hen, chét luong ding
théa thuén, luén cai tién — séang tao va phuc
vu tét nhét;

m Mang dén cho cudc séng nhirng san
phadm gb dep mét, tién dung, an toan, lam
cho nguoi st¢ dung cdm thay thodi mai,
hanh phuc va ty tin hon;

m Kién tao va nudi duwéng mot "van hoa
Trwdng Thanh" - moi trwedng lam viéc that
khoé khodn va sang tao, ton trong va vui
vé, ma trong dé cong strc ciia CBCNV ludn
dwoc dén dap cong bang va xirng dang;
ddng thei, CBCNV dwoc khuyén khich luén
tén trong khach hang ciing nhw chét lwong
san pham cla Céng ty. Thwdng xuyén
mang dén cho nhitng CBCNV ¢6 néng luc,
nhiét tinh, tham nién nhirng co’ hdi tré thanh
ngwoi cha that sy cia Coéng ty thong qua
cac chwong trinh ESOP. Luén chu trong
cong tac dao tao - huan luyén dé giup nguoi
lao ddngcé du tw tin va nang lwc, nham nang
cao hiéu suat lam viéc va du kha ndng dam
trach nhirng vi tri quan trong hon;

e EEENEE

-

m Phat trién tréng risng san xuét tai Viét _
Nam, goép phan bao vé& méi trudng, chébng  Rung tram 6 nam tudi cia TTF
pha rirng trén toan thé gidi, d& TTF ndi riéng

va nganh ché bién gb néi chung co thé phat

trién bén virng.

TTF - Bao Cao Thuong Nién 2012




m D4 xay dwng thanh cdng mét nén van héa
Trwdng Thanh véi nhidu nét rieng. Day |a
soi day vo hinh lién két hang ngan nguoi
trong doanh nghiép cung chung swc xay
dwng cho thwong hiéu "Trwong Thanh;"

m Nén tang Cong ty dwoc xay dung dwa
trén nhirng thong 1é va chuan myc quan
tri tot nhat cua thé gidi;

m T thiét ké va ban trén 80% san lvong
tlr thiét ké cia minh trong hon 6 nam qua

m D4 nghién clru va phat trién thanh cong
mot s6 dong san phdm méi, mang tinh
chién lwoc cao va tao budc dot pha nhu:
Van san va van ép ky thuat cao, van PB
cao cap khong doc tb...Day co thé xem la
mot cudc cach mang trong nganh VLXD va
trang tri noi that

NANG LUC COT LOI -

m CO6 ngudn nguyén liéu 6n dinh, sb
lwong 1&n, gia ré ma van dat dwoc yéu cau
cua FSC (Forestry Stewardship Council)
- C.0.C (Chain of Custody), hoac dao luat
Lacey cua My, hay cia Hiép dinh FLEGT
clia Cong déng Chung Chau Au dang hinh
thanh dy dinh ban hanh trong vai nam t&i;

m Nam gil nhiéu bi quyét 1am ra san pham
chét lwong cao, dat yéu cau ky thuat va cac
tiéu chuan quéc té vé an toan (BS EN 581,
BRC, CARB...), vé& déng géi (ISTA)... tir
nhiéu nam trwdce;

m Xay dwng thanh céng 1 thwong hiéu B2B
(Business to Business) noi tiéng vé chét
lwong trong gidi mua hang quéc té, ciing
nhw dat dwoc nhiéu gidi thwdng trong va
ngoai nwdc vé chat lweng va uy tin kinh
doanh, dam bao “khach hang ludén tim
thady chang ta” ch® khéng phai di tim
khach hang nhw phan I1&n cac doanh nghiép
khac;

TTF - Bao Cao Thuong Nién 2012



m Thuong hiéu “Truong Thanh” da dwoc
dang ky bao ho tai My, Anh, Phap va Viét
Nam;

m C6 kha nang ban hang trwec tiép dén cac
hé thdéng siéu thi, chudi ban 1&, nha ban si
I&n trén thé gi¢i - ma khéng phai luc nao
cling phai théng qua cac cong ty trung gian
nhw nhiéu ban ddng nganh khac;

Mot sé Can bo niv cda TTF

m Doi ngii tiép thi quéc té co kha nang tim
kiém — cap nhat nhanh chéng céac théng tin
vé thi trudng, vé xu hwédng thiét ké, vé tinh
hinh nguyén vat liéu.Tir d6, Ban Diéu hanh
s&m dwa ra nhirng dinh huwédng kip thdi va
hiéu qua cho hoat déng san xuét kinh
doanh;

m D6i ngli kinh doanh quéc té c6 kha nang
giao tiép lwu loat bang tiéng Anh, Phap,
Nhat va Hoa, c6 nhiéu ndm kinh nghiém
trong viéc dam phan cac hop déng ngoai
thwong cling nhw x& ly kip thi, hiéu qua
céac tinh hudng thanh toan quéc té va xuét
nhap khau;

TTF - Bao Cao Thwong Nign 2012

Dan chuyén Son UV danh cho Vén San cta TTF

m S& hiru nhidu may méc ché bién gbé hién
dai, da nang, cong suét cao thudc hang bac
nhat Viét Nam - dwoc nhap khau tir Y, Dire,
Nhat ban - két hop céng nghé quang hoc
va dién toan dé cé thé chon loc gé bang
mat than quang hoc; ciing nhw téi wu héa
viéc str dung nguyén liéu thé theo gia tri
thu hoi bang phan mém dién toan, ch
khéng phai khai niém téi wu theo ty lé
khéi lwong thu héi nhu trwdc day. Cac
may moc thé hé méi nay duoc nbi lai voi
nhau bang cap quang va théng qua server
tai van phong chinh ctia Céng ty dén buu
dién. Twr d6, khi cé yéu cu, cac chuyén gia
tr Dlrc, Y cé thé slra chira hodc van hanh
san xuat theo nhirng thiét k& mai tire thi.
Viéc trang bi nhiéu may mdc thiét bi hién dai
nay sé giup cho Tap doan chung téi vuwot
qua dwoc thtr thach trong twong lai, lic ma
lwong clia cdng nhan sé tdng cao gan 3 1an
hién nay;

m C6 kha nang duy tri va phat trién tét hé
théng truy tim ngudn géc san pham dat
chuan C.o0.C, dwoc danh gia va chirng nhan
dinh ky b&i t& chirc SGS;



m C6 kha nang van hanh nhuan nhuyén hé
théng quan ly chat lwong theo tiéu chuén
ISO 9001:2008, dwgc danh gia va chirng
nhan dinh ky b&i té chirc SGS. C6 hon 50
danh gia vién ndi b6 dwoc dao tao chinh
quy va cip chirng nhan bdi t6 chirc BVQI
va SGS;

m Co6 kha nang san xuat nhirng don hang
rat I&én do quy moé san xuét rong 16n, dw
triv dwo'c nhiéu nguyén liéu va dau tw manh
cho may mdc thiét bj hién dai;

m Ban Diéu hanh, dac biét 1a Ong V&
Trwdng Thanh - Téng Giam dbc (kiém
Chu tich HDQT) - ngudi dieng dau doanh
nghiép, khéng nhirng cé kinh nghiém va
kién thire sau réong vé quan tri kinh doanh
ma con rat am hiéu vé ky thuat céng nghé
ché bién gb. Pay la trwong hop kha hiém
trong nganh ché bién gb ctia Viét Nam. Va
Ong tirng la Cha tich Hiép hoi Ché bién G&
Binh Dwong — 1 tinh cua Viét Nam cé kim
ngach xuat khau dd gé chiém dén gan 50%
kim ngach XK cta toan québc

Chd tich HBQT V6 Trwong Thanh

Rirng tram cua TTF

m S& hiru nhiéu canh rirng dén chu ky
khai thac 1ay gé. N&m git» nhiéu dién tich
dat dai dé tréng rirng trong nhivng nam tiép
theo. Ap dung phwong phap khai thac ché
bién luan ky va kinh doanh bén virng. Puoc
hé tro ky thuat tr nhixng déi tac danh tiéng
va giau kinh nghiém trong linh vuc trong
rirng trén thé gi¢i. Nhan dwoc tai tro cua
Chinh phu I&én dén 50% trong viéc xay dwng
vwdn wom - nudi cdy mé - chon loc gidng
bang cdng nghé Acid deoxyribonucleic
(ADN). Vwon wom cua TTF sir dung cdng
nghé twdingam tién tién va kj thuat sinh hoc
thay cho phan bén nén chi phi hoat dong
thap, tiét kiém dwoc nhiéu tai nguyén.

m La moét nhom cong ty ché bién gb lién két
v&i nhau thanh mét chudi san xuét gan nhw
khép kin tlr cac nguyén liéu dau vao nhw
rieng, gd, van dam, van ép, van lang dén
thanh phdm va bao bi déng goi. Diéu nay
han ché sw 1& thuéc vao nhirng nha cung
cép bén ngoai Tap doan; déng thoi gia tang
suw kiém soat vé chat lwong, gia ca dau vao
va ngay giao hang cho khach.

TTF - Bao Cao Thuong Nién 2012




) QUAN TRI THEO CAC GIA TR

= HIEU QUA
m CO TRACH NHIEM
= DAO BUC

Ba gia tri néu trén da dwoc dong Qhé't trong
cudc song va cong viéc cGa, tap the TTF. Tw
quy trinh ctia Céng ty cho dén phwong cham

, : LTy
hanh déng cta toan thé CBCNV, deu huwéng @

dén nhirng gia tri nay:

» Hiéu qua: Kinh doanh la dé c6 lgi nhuan,
do 1a muc dich lau dai va séng con clia bat
ky doanh nghiép nao. Do dé, khi thyc hién
bat clr mdt viéc gi, toan thé thanh vién Tap
doan phai ddm bao viéc lam d6 cé Hiéu
qua. Tuy nhién, Hiéu qua dwoc TTF chép
nhan & pham vi rong hon, chr khéng thuan
tdy 1a Loi nhuan bang vat chat. Hiéu qua
doi khi chi la giai quyét dwoc van dé. Vi
thé, chang téi ludn khuyén khich cac thanh
vién trong doanh nghiép ctia minh dy doan
dwoc nhivng van dé c6 kha nang xay ra, va
hanh déng theo muc tiéu la phai giai quyét
dwoc van dé do

» C6 trach nhiém: Tinh than trach nhiém
la san sang chia sé, dong gop cdng sl
cua minh vao cdng viéc chung va thyc hién
cong viéc d6 v&i kha nang tét nhat. Ngoai
ra, mdi ca nhan can cé trach nhiém voi tat
ca nhirng gi minh lam cho du d6 la két qua
t6t hay Ia moét hau qua x4u. Tinh than trach
nhiém la mét yéu t6 quan trong, la diéu kién
giup chung ta dat dwgc nhirng mong mudn
trong cudc séng. Can phai co tinh than trach
nhiém v&i chinh ban than, véi gia dinh, voi
cbng viéc chung & moi ltic moi noi. "Quyén
loi ludn gén véi trach nhiém" - véi tinh than
nay, TTF luén c6 trach nhiém v&i khach
hang va nha cung cap, véi cd ddng va chinh
CBCNYV cta minh.

Mot s6 Cén bé chd chét cta TTF

» Pao dirc: Ngay nay, rat nhidu doanh
nghiép chi tap trung vao lgi nhuan va thanh
céng ma xem nhe dao dirc nghé nghiép.
D6 c6 thé 1a sy gian l1an, bé bdi ciing nhw
sai pham trong kinh doanh hoac dé ciing co
thé I1a sy tru dap, hadm hai gitra cac nhan
vién voi nhau. Pao ddrc trong kinh doanh
cling nhw trong viéc dbi nhan x&r thé sé 13
tién dé dé xay dwng nén mot doanh nghiép
virng manh va chuyén nghiép. Khi dao dirc
duwoc dé cao thi chat lwong san pham, chét
lwong dich vu, chat lwong nguén nhan luc
sé dwoc tang 1én dang ké. Piéu nay khong
chi gitp doanh nghiép chiém tron niém tin
cua khach hang ma con giup doanh nghiép
thu dwoc mot khoan lgi nhuan khéng nhé.
Do d6, tai TTF, ching t6i ludn néu cao biéu
nglr dao duirc trong kinh doanh.
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) 4. QUA TRINH HINH THANH & PHAT TRIEN

Cau chuyén khéi nghiép cia Ong Vé Trwong Thanh — nguwoi sdng lap Tap doan:

Sau gidi phéng, & Tay Son, Binh Dinh thiéu nhiéu
gigo vién. Ong V6 Truong Thanh duoc duwa di dao
tao sw pham cép téc méy théng réi vé day. Tuy
nhién, 6ng Thanh nghi minh khéng dwgc dao tao
mét cach bai ban thi lam nghé giéo sé khéng 6n
I1&m. Vi vay, sau hai ndm day hoc, éng da xin nghi
va vao Sai Gon, cung mét sé ban bé dang ky di
thanh nién xung phong. D6 la thoi diém ndm 1983.
Sau mét thoi gian ngén, éng Thanh duwoc chuyén
qua lam viéc tai mot xi nghiép ché bién gé cia
nha nuwéc, dé Ia thoi diém 6ng budc chan vao cai
nghiép gé nay. V&i sw ndng ddng, tan tuy trong
céng viéc, 6ng duoc dé bat lam giédm déc doanh
nghiép quéc doanh & tuéi 28.

Trong suét 10 ndm la thanh nién xung phong thi
den 8 nam 6ng lam nganh khai thac va ché bién
gb. Do dé, khi éng quyet dinh ra kinh doanh riéng
la 6ng nghi ‘ngay dén nghé gé nay. Den nam 1992,
6ng duoc phuc vién. Gom gop, vay muwon thém cua gia dinh duoc mot sé tién nhé tri gié
khodng 3000 d6 la My, 6ng thanh l&p co s& nhd ché bién gé tai EaH’leo — Dak Lak, do
éng réat théng thuéc dia ban Dak Lak va von liéng khéng cé du dé lam & Sai Gon. Ndm
1993, co’ s& dwoe ndng Ién la doanh nghiép, 1dy tén Xi nghiép Tw doanh Ché bién
G6 Trwong Thanh.

NAM 2000

Sau 8 ndm khéi nghiép va chuyén di du hoc vé quan tri kinh doanh tai My, Ong V& Trudng
Thanh da tim dén Binh Dwong, mua lai nha may VINAPRIMART cla doanh nghiép 100%
vén nwéc ngoai dau tién cla tinh, chuyén san xuét diia g6, dé chuyén thanh nha may ché
bién van san va dé gia dung ndi — ngoai that bang gbé cho thj trwérng xuét khau, chinh thire
thanh 1ap Céng ty TNHH Ky nghé Gé Trwérng Thanh (TTF)
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NAM 2001

Sau khi thanh 1ap phong tiép thi qubc té,
v&i bién ché vén ven 2 ngudi, véi birc xic
khi bi qua nhiéu thiét thoi vi phai ban hang
xuét khau qua trung gian, TTF da manh dan
“mang quan di danh x& nguwoi” tai nhirng hoi
cho chuyén nganh quéc té tai Singapore, My
va Nhat Ban, tiép can hon 300 khach hang
m&i, bat dau ban hang trwc tiép vao cac
hé théng siéu thi hang dau Chau Au nhw
Carrefour, Homebase ... va nhixng khach
hang ndi tiéng nhu Lapeyre, Alexander
Rose...

NAM 2002

V@i uy tin vé chéat lwgng va giao hang dung
hen, TTF da nhan dwoc rat nhiéu don hang,
I&n hon céng suat san xuét ndi tai. Tw do,
chang toi bat dau chuyén moét sé don hang
ra cho mét s6 ban déng nganh.

NAM 2003 N

Y thirc cao trong viéc “git chan” nhan tai,
Ong V& Trweéng Thanh da cung Hoi dong
Thanh vién quyét dinh chuyén loai hinh
cong ty "TNHH" sang "cé phan" véi
chwong trinh wu dai cho mét sé can bd chi
chét mua cb phan véi gia bang ménh gia

NAM 2004

Trwdce tinh hinh don hang ci tang lién tuc
trén 20%/nam, TTF tiép tuc chuyén moét sb
don hang ra cho cac ban dong nganh khac
tai TP.HCM, Binh Dwong va Quy Nhon voi
khéi lwong dén 50% tbng don hang

NAM 2005

Nhan dwoc nhirng gidi thudng quéc té cao
quy danh cho chét luvong:

e “Cap vang chat lwong Chau Au”
(European Trophy For Quality) do Trade
Leader’s Club trao tang tai Roma — Y vao
thang 10

e “Chp vang Chat lwong Quéc té”
(International Trophy For Quality) do Trade
Leader’s Club (Céu lac B6 Doanh nhan
hang dau thé gioi) trao tang tai Tay Ban
Nha vao thang 11

¢ “Huy chwong quan ly chat lwong toan
cau” duoc Trade Leader’s Club trao ting
cho Cha tich V6 Trwong Thanh tai Tay Ban
Nha vao thang 11

NAM 2006

e \VGi thyc trang hang hdéa dat bén ngoai
phan I&n cé chat lwong khéng déng b vai
Céng ty va thwong xuyén bi tré, ching toi
quyét dinh m& réng quy md san xuét thdng
qua viéc dau tw vao 03 nha may ché bién
g6 tai Dak Lak va Binh Dwong. Bén canh
doé, TTF con thye hién chién lwoc hdi nhap
lui bang cach dau tw vao cong ty Lidovit —
mot nha cung clp vat tw Ién cha Coéng ty.
Téng vén dau tw dai han Ién dén gan 15 ty
dong.

e Sau gan 10 thang tim hiéu, thdm dinh két
qué kinh doanh ciing nhw danh gia tiém nang
phat trién ctia TTF, Quy Aureos Péng Nam
A (ASEAF) da tré& thanh c¢é déng nwéc
ngoai dau tién cua Coéng ty vao ngay
31/12/2006, danh dau mét bwéc ngoic
quan trong cho sw phat trién ctaa TTF.
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e Tiép tuc dwoc quéc té cong nhan voi gidi
thwéng “Sao vang Chat lwong Quéc té”
(International Gold Star Award) do té chirc
BID trao tang vao thang 10 tai Thuy Sy.

NAM 2007

e Duoc td chirc OtherWays (Phap) trao
tang Gidi vang Chau Au cho Chéat lwong
va Uy tin thwong mai (Golden Europe For
Quality & Commercial Prestige) vao thang
10 tai Berlin — Btrc.

e Tiép tuc dwoc T chirc Business Initiative
Directions (BID) trao tang giai thwdéng
“Sao Bach Kim Chat lwong Quéc té”
(International Platinum Star Award) vao
thang 11 tai Thuy S¥;

Cha tich V6 Trwwrong Thanh nhan cup
Sao Bach Kim Chét luong Quéc té

LAY
e/ AW

TTF trao chirng nhan dau tw cho Quy Aureos
Bboéng Nam A

e Dé& dap wng vén cho viéc dau tw mé rong
néu trén, cling nhw vén lwu déng cho nhu
cau san xuat ngay méi Ién hon, Céng ty da
phat hanh cho ¢b déng riéng |& va tién hanh
IPO thu hat vdn tir cac ngudn cd déng trong
va ngoai nwéc, tang von diéu 1é 1én thanh
150 ty dong cung vé&i thang dw vén trén
470 ty dong
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e Tiép tuc dau tw mang ché bién gé vao
1 céng ty tai TP.HCM va 1 cbng ty tai Phu
Yén. Bén canh dé, bat dau thanh lap cac
cong ty tréng rirng tai Dak Lak va Phu Yén
theo duw an tréng 100.000 ha rirng san xuét
tai Viet Nam. Bong thdi TTF con dau tw tai
chinh vao mét s céng ty ngoai nganh nhuw
Séng Hau (thdy san), Quy Ban Viét (y té)
va Pha Hiru Gia (bat ddng san). Téng phat
sinh vén dau tw dai han trong ndm |14 khoang
250 ty dong.

TTF dwgc Chinh phd chon vao Chuwong trinh Thuong
hiéu Quéc gia giai doan 2008 - 2009

NAM 2008

e Ngay 1/2/2008, Cbng ty da nhan dwoc
quyét dinh sbé 24/QD-SGDHCM cla S&
Giao dich Chirng Khoan TP.HCM (HOSE)
cho phép niém yét chinh thirc 15.000.000
cb phan TTF. Va ngay giao dich chinh thirc
dau tién cha TTF trén HOSE la 18/2/2008.
Pay 1a mot cdt mbe rat quan trong clia Tap
doan Trwong Thanh

e La mot trong 30 doanh nghiép dau tién
c6 thwong hiéu dwgc Chinh pha chon vao
Chwong trinh Thwong hiéu Quéc gia

e Tiép tuc dau tv thém khoang 57 ty vao
cac cong ty da néu, dat tbng gia tri dau tw
dai han dén 31/12 la khoang 322 ty dong

L 3 s N :
i

Rirng tram cua TTF tai Dak Lak
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NAM 2009

e Dat giadi Bao cao thwong nién tét nhat
do S& Giao dich Chirng khoan TPHCM
(HOSE) t6 chtrc xét chon

e Tiép tuc dau tw thém 74 ty ddng vao cac
coéng ty da néu, 1 cong ty ché bién gb tai
Binh Dwong, 1 céng ty quan ly cum cbng
nghiép tai Dak Lak, dat tbng gia tri dau tw
dai han dén 31/12 1 khoang 396 ty déng

NAM 2010

e Tiép tuc dwoc lwa chon 1a mét trong 43
doanh nghiép tham gia vao Chwong trinh
Thwong hiéu Quoc gia lan 2

e Hai lan ra toa an voi nhirng vu kién cua
Ong Tran Hoai Nam — Céng ty Tan Phat,
trong d6 11an do Céng ty Tan Phat kién TTF
d& doi khoan no 1.845.402.000 ddng, va 1
lan do TTP (céng ty con ctia TTF) kién Céng
ty Tan Phat dé doi khoan no 28.304.035.467
ddng va mot sb Iai suat phat sinh trén sb
no. Két qua 1a Ban an sb 46/2010/KDTM-
PT quyét dinh budc Céng ty Tan Phat phai
tré cho TTP sb tién 25.358.121.000 dong.

e Bj UBCK phat 70 triéu déng va HOSE
canh céo toan thj trwéng chirng khoan vé
viéc bao cao tai chinh cia nam 2008 va
2009 hop nhat chwa day di. Nguyén nhan
la do TTF nhan thirc chwa dang vé mot sb
chuan muc ké toan lién quan dén hop nhét.
Tuy nhién, Céng ty da khac phuc van dé nay
ngay trong Bao cao tai chinh nam 2010.

e Tiép tuc dau tw thém 54 ty dbéng vao cac
céng ty da néu, 1 céng ty lam bao bi cho
san pham g6, dat téng gia tri dau tw dai han
dén 31/12 1a khodng 450 ty dong.

e Dat gidi Bao céao thwong nién xuat sac
nhatdo S(?’ Giao dich Chirng khoan TPHCM
(HOSE) t0 chure xét chon

3...“'. THUONG HIEU QubC GIA

TTF dwoc Chinh pha chorz vao Chuwong trinh Thuong
hiéu Quoc gia giai doan 2010 - 2011

TTF nhan gidi Bdo céo thudng nién xuét sdc nhat
nam 2010
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NAM 2011

e Dat gidi Bao cao thwong nién tét nhat
do S& Giao dich Ching khoan TPHCM
(HOSE) t6 chtrc xét chon

e Tiép tuc dwoc qubc té cdng nhan voi
gidi thwéng “Cap Kim cwong Chéat lwong
Québc té” do td chirc BID trao téng vao thang
4 tai Phap.

g v v
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TTF gidi thiéu tinh wu viét cla sén phém, van san ky thuét cao
cho mét s6 khach tham quan dén tir Céu lac b6 CEO

TTF nhéan Cup Kim Cuong Chét lvong Quéc té ndm 2011

e Chinh thirc khai sinh cho dong san pham
Van san Ky thuat cao v&i dac tinh siéu chiu
nwdc (dun sbi 72 gid khong bi hw héng) va
siéu chéng tray xuéc (46 cirng 8H, do6 mai
mon ACS).

e Trwdce tinh trang CPI tang cao lam cho
doi sébng céng nhan ganh chiu nhiéu kho
khan, nén TTF d& quyét dinh tang lwong 3
lan/ndm téng céng twong dwong khoang
20% nham gilr cong nhan, can bd quan ly
san xuat va QLCL. Vi day la nhing lwc
lwong da dwoc Cong ty dau tw vao huan
luyén dao tao rat céng phu; ngoai ra con
tranh viéc mét nhiéu céng nhan dan dén
viéc giam san lwong va phai bdi thwdng
hop déng cho khach hang vi giao hang tré
hoac khong giao dwoc
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e Thanh lap Phong thi nghiém phuc vu
cong tac nghién ctru va phat trién ctia Cong
ty. Phong thi nghiém c6 kha nang thyc hién
viéc kiém soat tir cac loai héa chéat, doc tb
trong san pham dén kha nang kiém soat vé
co ly, dd bén vat liéu ctia gb, van nhan tao
va san pham. Qua sw dau tw nay, Céng ty
da c6 kha ndng nghién ctru va phat trién tt
hon sé& gilp bd phan san xuét co thé tao
ra nhiéu san pham tbt trong twong lai va
thu hdi dwoc vén dau tw nhanh chéng. Cac
dong san phdm nay sé dwoc chinh thirc
tung ra thj trwdng VN va quéc té tir thang
5/2012.

e Xay dwng Tong kho cia TTF tai Tan
Uyén, Binh Duong, véi tbng dau tw khodng
90 ty dong

e Chuyén nhwong Quyén str dung dat tai
Binh Chuan - Thuan An - Binh Dwong,
dé di doi nha may tai day lén khu vyc Tan
Uyén, canh nha may cta Céng ty CP Ché
bién G Trwdng Thanh, nham gidm chi phi
van chuyén va gia tang quan ly.

e Tdng gia tri du tw dai han dén 31/12
la gan 519 ty dong, sau khi trich lap dw
phong khoang 32,2 ty thi con khoang 487
ty déng

NAM 2012

e Dat giadi Top 10 Bao céo thwdng nién tbt
nhéat do S& Giao dich Chirng khoan TPHCM
(HOSE) t6 chitrc xét chon

e Puoc trao tdng Bang khen D& cé nhiéu
nam c6 Bao cao Thudng nién duwoc trao
gidi tai cac cudéc binh chon BCTN trong 5
nam qua do Chu tich UBCKNN ky tang

e Sy viéc gidm vay ngan han gan 154 ty
theo tinh than Nghi quyét cia DPHDCD nam
2012 va theo yéu cau cta cac ngan hang
dwdi chinh sach that chat tién té ctia Chinh
phl - trong bbi cdnh Tap doan chuwa thé
tang von dau tw cda chd s& hiru, 1am cho
TTF roi vao giai doan khé khan nhét vé
ngan lwu t&r khi thanh 1ap ndm 2000 dén
nay. Do d6, Cong ty khdng thé hoan tat don
hang va xuét dung hen cho khach, dan dén
viéc 1an dau tién sut giam doanh sé trong
qua trinh hinh thanh va phat trién, ciing nhw
két qua hoat ddng san xuét kinh doanh hop
nhat da bi 16 khoang 2,9 ty déng
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5. MO HINH QUAN TRI, TO CHUC KINH DOANH

& BO MAY QUAN LY

5.1.MO HINH QUAN TRI

Tw khi Cong ty chuyén t» TNHH sang Cb phan ndm 2003, mé hinh quan tri TTF bao
gom :

e Dai hoi Bdng cb doéng;

e Hoi ddng Quan tri (bao gdbm nhiéu tiéu ban) va Ban Kiém soat

e Ban Diéu hanh: dirng dau la Téng Giam dbc va Pho Téng Giam dbc phu trach cac khéi
theo chirc nang

Xuét phat tir M6 hinh truyén théng trong nhirng nam dau thanh lap, TTF hién nay dang
quan tri theo M6 hinh ctia thé ky 21 vé&i nhivng dac tinh co ban nhu :

e Cac phong ban, don vi phu thuéc 1an nhau

e Dé cao tinh than doi nhém khi lam viéc

e Chu trong vao khach hang, chéat lwong va dich vu

e Truyén dat da chiéu

e Do tao da ky nang, da chirc ndng, chan doan va giai quyét van dé
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5.2. CO' CAU BO MAY QUAN LY

Ban Kiém Soat

Qr

Ban Thu ky HDQT

Thudng truc

San xuat
(NM1-NM?7)

111

GHI CHU

K. Ké toan
Tai chinh

|

Ban Kiém toan HCNS

(ANQT & CSHT)

N@i bo

Ban QLXD

DHDCD: Dai hoi déng cb dong
HDQT: Hoi ddng Quan tri

(P)TGP: (Phd) Téng Giam dbc

CEO: Chief of Officer, Tdng Giam dbc
QLCL: Quan ly Chéat lwong

QLNLT: Quan ly nguyén liéu tho
KD-TT: Kinh doanh - Tiép thi

HC-NS: Hanh chinh - Nhan sw
ANQT: An ninh quan tri

QLXD: Quan ly xay dwng

CNTT: Cdng nghé Théng tin
BKS: Ban Kiém soat

XNK: Xuat nhap khau

NM: Nha may

PX: Phan xuwéng

NVL: Nguyén vat liéu
CSHT: Co s& ha tang

VP: Van phong

K: Khéi

P: Phong
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K.KD-TT
Quocte
K.KD-TT
Noi dia
K.HCNS
(HCNS)

K.Cung iing

K.KSTT

Ban Dao tao

K.Ky thudt Thiét ké

K.Nguyén liéu

(gbm ca B.QLNLT)

K.Cong trinh

K.QLCL

K.Kinh doanh NVL

K. San xuat

(NM8-NM10)

P.Co dién
(Ché tao)

P.CNTT
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5.3. CAC CONG TY CON VA CONG TY LIEN KET

5.3.1. CAC CONG TY CON TRUC TIEP

5.3.1.1. CTY CP TRUONG THANH

Dja chi: Km86, QL14, xa Ea Ral, huyén Ea H’leo, Dak Lak

Nganh nghé KD chinh: ché bién, xuat khau va kinh doanh sa&n pham gé
Vén diéu 1é thuc gép: 30.000.000.000 VND

Ty 1é s& hitu cuia TTF: 70%

5.3.1.2. CTY CP CHE BIEN GO TRUVONG THANH

Dija chi: Thén 5, xa Ea Ral, huyén Ea H’leo, Dak Lak

Nganh nghé KD chinh: ché bién, xuat khau va kinh doanh sa&n pham gé
Vén diéu 1 thuc gép: 28.000.000.000 VND

Ty Ié s& hitu cua TTF: 70%

5.3.1.3. CTY CP CHE BIEN GO TRUONG THANH

Dja chi: DT747, KP7, thi trAn Uyén Hung, huyén Tan Uyén, Binh Duong
Nganh nghé KD chinh: ché bién, xuat khau va kinh doanh sa&n pham gé
Vén diéu Ié thuc gop: 126.239.000.000 VND

Ty 16 sé& hiru cia TTF: 64,16%

5.3.1.4. CTY CP VAN CONG NGHIEP TRUONG THANH

Dia chi: DT747, KP7, thi trAn Uyén Hung, huyén Tan Uyén, Binh Duong

Nganh nghé KD chinh: ché bién, xuat khau va kinh doanh van ép, van lang va van dam
Vén diéu Ié thuc goép: 51.000.000.000 VND

Ty Ié s& hiru cua TTF: 100%

5.3.1.5. CTY CP LAM NGHIEP TRUONG THANH

Pia chi: 35 Quang Trung, phwdng Théng Nhét, TP. Buén Ma Thuéc, Dak Lak
Nganh nghé KD chinh: trbng rirng va kinh doanh cac méat hang Iam san

Vén diéu Ié thuc gop: 57.771.585.457 VND

Ty 16 s& hiru cia TTF: 99,97%

5.3.1.6. CTY CP TRONG RUNG TRUONG THANH

Pia chi: 35 Quang Trung, phwdng Théng Nhét, TP. Buén Ma Thuéc, Dak Lak
Nganh nghé KD chinh: trbng rirng va kinh doanh cac méat hang Iam san

Vén diéu Ié thuc gop: 58.191.490.000 VND

Ty 16 sé hitu cta TTF: 46,07%
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5.3.1.7. CTY CP CONG NGHIEP GO TRUONG THANH

Dija chi: C8, KCN Hoa Hiép, huyén Bong Hoa, tinh Pha Yén

Nganh nghé KD chinh: ché bién, xuat khau va kinh doanh sa&n pham gé
Vén diéu 1é thuc gép: 40.000.000.000 VND

Ty 1é s& hitu cia TTF: 68,52%

5.3.1.8. CTY CP TRUONG THANH XANH

Dja chi- 81 Nguyé&n Tat Thanh, phwdng 2, TP Tuy Hoa, tinh Pha Yén
Nganh nghé KD chinh: trdng rirtng va kinh doanh cac mé&t hang 1am san
Vén diéu 1é thuc gép: 53.244.606.834 VND

Ty Ié s& hiru cua TTF: 99,99%

5.3.1.9. CTY TNHH KY NGHE GO TRUONG THANH

Dja chi: Bao Trinh Nhat, KP1, Phwong Linh Tay, quan Tha Birc, TP.HCM
Nganh nghé KD chinh: ché bién, xuat khau va kinh doanh sa&n pham gé
Vén diéu 1é thuc gép: 12.800.000 VND

Ty 1é sé hitu cta TTF: 97,50%

5.3.1.10. CTY CP LAM NGHIEP TRWONG THANH DAKNONG

Dja chi: 204 Tran Hwng Pao, phuéng Nghia Thanh, thi xa Gia Nghia, Dak Néng
Nganh nghé KD chinh: trdng rirng va kinh doanh cac méat hang l1am san

Vén diéu 1é thuc gép: 1.787.000.000 VND

Ty Ié s& hiru cua TTF: 99,44%

5.3.1.11. CTY CP THUYONG MAI XNK TRUONG THANH DAKNONG

Dja chi: Thén 3, xa Nhan Co, huyén Dak R’L4p, Dak Néng

Nganh nghé KD chinh: thwong mai XNK cac méat hang 1am san va NVL nganh ché bién gb
Vén diéu 1é thuc gép: 15.823.621.978 VND

Ty 16 s& hitu cia TTF: 82,97%

5.3.1.12. CTY CP CHE BIEN GO TRWONG THANH M’DRAK

Dja chi: Cum cdng nghiép M'Drak, xa Krong Jing, huyén M'Drak, Dak Lak

Nganh nghé KD chinh: ché bién, xu4t khiu va kinh doanh san pham gb, trong rirng
Vén diéu I1é thuc gop: 5.379.363.000 VND

Ty Ié s& hiru cua TTF: 97,78%

TTF - Bao Cao Thuong Nién 2012
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5.3.2. CAC CONG TY CON GIAN TIEP

5.3.2.1. CTY CP NONG LAM CONG NGHIEP TRUONG AN

Dija chi- xa Hoa Tién, huyén Krong Pa81k, tinh Dak Lak

Nganh nghé KD chinh: tréng rirng va cham séc rirng, san xuat cay gidéng, dich vu khai thac
l[am san

Vén diéu 1é thuc gop: 5.400.000.000 VND

Ty Ié s& hiru cta TTF: 85,37%

5.3.2.2. CTY CP VAT LIEU XAY DUNG TRUONG THANH — PHUG'C AN
Dja chi- 107 Lé Duan, khéi 4, thj trAn Phwéc An, huyén Krong Pak, Dak Lak
Nganh nghé KD chinh: san xuét VLXD tir d4t sét

Vén didu Ié thuc gop: 9.700.000.000 VND

Ty 16 s& hawu ciia TTF: 51,55%

5.3.3. CAC CONG TY LIEN KET, LIEN DOANH

5.3.3.1. CTY CP BAO Bi TRUONG THANH

Dja chi- 19 dwdng sb 11, KP1, phwédng Linh Tay, quan Tha Bac, TP.HCM
Nganh nghé KD chinh: ché bién va kinh doanh san pham bao bi gidy
Vén diéu 1é thuc gop: 4.570.000 VND

Ty 16 s& hitu cua TTF: 43,76%

5.3.3.2. CTY TNHH TRONG RU'NG TRUONG THANH - OJI

Dja chi- 81 Nguyén Tt Thanh, phuwéng 2, TP Tuy Hoa, tinh Phu Yén
Nganh nghé KD chinh: tréng rirng va kinh doanh cac mé&t hang 1am san
Vén diéu Ié thuc gép: 166.413.486.650 VND

Ty Ié s& hiru cta TTF: 51%

T




6. PINH HUONG PHAT TRIEN (

6.1. CHIEN LU'Q'C PHAT TRIEN TRUNG VA DAI HAN

e Kinh doanh bén virng va c6 trach nhiém véi cong déng

e Khép kin céng nghé tir tréng rirng dén ché bién — nghién ctru va phat trién san pham
mé&i dé& san xuét cac dong hang dat thu mang thwong hiéu TTF

e Duy tri TOP 3 nha san xuét, thwong mai va xuét khdu sadn phdm gb c6 doanh sbé cao
nhat Viét Nam;

e Tré thanh mot tap doan nam trong TOP 5 nha san xuét, thwong mai va xuét khau san
pham gb va van san gb c6 doanh sb cao nhat ASEAN tir nam 2017;

e Tré& thanh mét tap doan ndm trong TOP 3 nha trong rirng tw nhan (cé san xuét ché bién
gd) c6 dién tich rirng trong I&n nhat ASEAN tlr nam 2020;

e Tré thanh Top 3 thwong hiéu ndi tiéng trong linh v thi cong trang tri ndi that tai thi
trrd'ng ndi dia tr nam 2013.

e Dua thwong hiéu quéc gia ra thi tredng thé gidi, théng qua mang lwéi ban 1&, dén tan
tay nguwoi tiéu dung tai cac nwéc nhw My, Phap va Anh (da dang ky bao ho thwong hiéu
tai nhirng quéc gia nay).

e Niém yét trén thj trung chirng khoan québc té, d& dam bao ngudn huy déng vén I16n, dap
(rng cac muc tiéu cua Coéng ty

e Tr& thanh mot Tap doan san xuét — kinh doanh da nganh, cu thé bao gém cac nganh
sau: ché bién va xuéat khdu san pham gb, ché bién va kinh doanh van gb nhan tao, tréng
rirng va khai thac gé, quan ly va cho thué mat bang cum cdng nghiép, kinh doanh bat déng
san.... Tuy nhién, TTF sé& ludn tap trung trén 70% cac ngudn lwc cho nganh nghé cbt 16i
ctia Cong ty la trong rirvng va ché bién gb

TTF - Bao Cao Thuong Nién 2012




6.2. CAC MUC TIEU POI V&I MOI TRUONG, XA HOI VA CONG DPONG

e Thuwc hién thanh céng dw an tréng
100.000 ha rirng tai Viét Nam theo
hinh thirc tréng cudn chiéu trung binh
5.000ha/nam

e Nghién ctru va ché tao cac loai van,
cac loai s&n pham gbé khong chira
doc t (vi du: formaldehyde, chi, thay
ngan....), hoac chi chira ham lwgng
dat tiéu chudn an toan chung cla
Chau Au, M§ va Nhat ban trong tirng
giai doan

e Duy tri viéc trao hoc béng hang nam Trao hoc béng cho sinh vién Dai hoc Néng 1am TP.HCM
cho sinh vién trwdng Pai hoc Néng
Lam TP.HCM, va khi co diéu kién tai
chinh t&t hon sé thyc hién thém dbi
V@i sinh vién cac trwdng khac

e Ludn tao diéu kién thuan loi cho
cac sinh vién trong va ngoai nwéc
dén thyc tdp hang nam tai Cong ty

Lé Tét nghiép khéa dao tao ché bién gb cho hoc vién Nam Phi

TTF - Bao Cao Thuong Nién 2012




Tai tro cho ngay héi Théng tin Nganh nghé cua céac Truong
Pai hoc

Chd tich HDQT tré 161 thac méc cho cong nhén trong
chuwong trinh Open Door dwoc té chirc hang Quy

e Hang nam déu thwc hién chuong
trinh tng h6é cho tré em ngheo, gia
dinh co nh& va doéng bao i lut theo
ngan sach cho phép ctia Coéng ty

e Pam bao thwc hién cac ché do,
chinh sach cho ngwoi lao dong cula
Cong ty theo quy dinh cula luat phap

e Dam bao thu nhap binh quan cua
c6ng nhan san xuét tryc tiép cao hon
mirc lwong tbi thiéu ma Nha nuwéc
quy dinh it nhat 30%, va tang trwéng
hon 10%/nam (khi Coéng ty cé diéu
kién thuan lgi vé ta chinh va chi s
nay twong wng la 50% va 30%)

e Dam béo cung cap théng tin kip thoi
cho cac cb déng theo quy dinh cla
luat phap trong tirng thoi diém. Toi da
hoa loi nhuan cho ¢ doéng nhwng van
dam bao kinh doanh bén virng va cé
trach nhiém véi cong déng

e Cung cip cho CB-CNV mét méi
truwdng lam viéc cdng bang, sang tao,
tuan tha luat lao dong cuia Viét Nam
ciing nhw cla ILO va mét s yéu ciu
clia khach hang I&n trén thé gioi

TTF - Bao Cao Thuong Nién 2012



7. CAC RUI RO CO THE ANH HUONG PEN HOAT

DONG SAN XUAT KINH DOANH CUA
CONG TY TRONG NAM 2013

Rui ro 1: Trong béi canh thiéu ngan lwu hoat déng ctia ndm 2012, TTF da thé chip hau
hét tdn kho nguyén liéu cham luan chuyén dé vay ngan hang. Do dé, khi can gidm tdn kho
nay théng qua ban hodc dwa vao st dung, thi Céng ty can phai cé khoan tién twong tng
chuyén cho ngan hang dé giai chap gbé. Vi vay, néu ngan lwu chwa manh mé thi TTF ciing
sé gap nhiéu kho khan trong viéc tiéu thu hang tén kho nay

Rui ro 2: Viéc git nguon tién vé ctia TTF mdt cach “bat ngd” nhuw mét sé ngan hang da
cho Céng ty vay dang thuc hién, theo mét sb chi trwong cét gidm han mirc ma khéng bao
trwdc, sé gay ra kho khan nhiéu hon dbi véi ngan lwu clia chung toi

Rui ro 3: Lai suat cho vay dbi véi TTF van con cao (khoang 11% - 17%) va khé ma giam
thém nhiéu trong ndm 2013 vi Céng ty bi mét vi thé thwong lwong sau 1 nam bj sut gidm
vé doanh thu va lgi nhuan

Rui ro 4: Ddng USD du kién khoéng tang gia so véi VND vi can can thuwong mai cia Viét
Nam da cé biéu hién tét hon qua viéc tang xuét hang dién t&r (dang ké Ia tir SamSung Viét
Nam)

Rui ro 5: Lam phat VN van & mirc 6-8%, théng qua viéc cac tbng cong ty Nha nuwéc [én
gia cac mat hang thiét yéu nhw xang, dau, dién, nuéc, gas...

Rui ro 6: Chinh sach that chét tién té ciia Chinh pha da kéo dai qua lau dan dén tinh trang
sé& c6 nhiéu doanh nghiép néi chung, ciing nhw TTF nai riéng tiép tuc bi suy yéu

Rui ro 7: Kiéu hdi va Fll cling tang trwong tét do kinh t& My héi phuc, that nghiép My giam
dang k&, chinh pht Nhat ban khuyén khich dau tw vé VN

Rai ro 8: Tinh hinh b4t déng san van con xau sé lam cho thj trwéng trang tri ndi that va
kinh doanh d gé tai noi dia khéng tang trwdng manh

TTF - Bao Cao Thuong Nién 2012
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RHAN 2 :
TINH HINH HOAT PONG NAM 2012

1. TINH HINH HOAT DONG SAN XUAT KINH DOANH

1.1. Két qua hoat ddéng san xuat kinh doanh

Stt Dién giai Thanh tién (VND)
1 Doanh thu thuan 2.620.427.610.183
2 Loi nhuéan gép 334.876.561.408
3 Loi nhuan sau thué -2.902.491.010
4 Loi nhuan sau thué ctia cd déng clia Coéng ty me 2.496.371.060
5 EPS 74

__________________________________________________________________________________________________________________________________________________________|
1.2. Nhirng thay déi, bién dong I&n

1.2.1. Vé Doanh thu , ,
Sut giam hon 50% trong Quy IV so v&i cung ky nam trwéc, dan dén viéc gidam doanh so
cua ca nam gan 13% so v&i nam 2013

1.2.2. Vé Loi nhuan

Két qua hoat dong san xuat kinh doanh hop nhat da bi 16 khoang 2,9 ty déng, trong khi
nam trwde 1a 1ai khodng 11 ty ddng, thé hién sy gidm sut trAm trong. Riéng loi nhuan sau
thué ctia c6 déng Cong ty me thi chi con gan 2,5 ty, gidm 73% so v&i ndm 2011

1.2.3. V& Chi phi

Cong ty da c6 nhiéu cai tién trong quan trj chi phi. Do dé, so v&i ndm trwée thi:
e Chi phi tai chinh giam 17,54%

e Chi phi ban hang giam 33,31%

e Chi phi quan ly giam 18,40%

e Gidm nhe dbi v&i Ty 1é gia vén hang ban trén doanh thu thuan

1.2.4. Vé thi treéng

TTF wu tién hon cho cac don hang codng trinh néi dia, do cé phwong thirc thanh toan tét
hon, cling nhw cé ty 1é lgi nhuan thé/ doanh thu cao hon cac don hang xuét khau. Ngoai
ra, Cong ty con tdng cwdng ban nguyén vat liéu nganh ché bién gé tir tén kho va do cong
ty con tw san xuat. Do d9, ty 1& doanh thu cho thj trwérng ndi dia ciing da ting dan Ién,
ngang nglra véi thi trwéng xuét khau

TTF - Bao Cao Thwong Nién 2012




1.2.5. Vé san pham

- Dbi véi xut khdu, dong hang ngoai troi da tang 1én thanh 40% do TTF xuét hang cho
IKEA nhiéu loai hang nay trong ndm 2012

- Béi v&i ndi dia thi dong hang van san ky thuat cao da tang dén hon 300% so v&i 2011.
Hién nay, Cong ty da c6 day don hang cho dong san pham nay dén thang 10/2013

1.3. Tinh hinh thwe hién so véi ké hoach i
Don vi tinh: ngan dong

Dién giai Thuc hién Ké hoach Thyc hién So v&i So vé&i
nam 2011 nam 2012 nam 2012 nam 2011 ké hoach 2012

Doanh thu 2.998.948 3.000.000 2.620.427 -12,62% - 12,66%

thuan

Loi nhuéan gop 362.033 390.000 334.876 -7,5% - 14,13%

Ty 1& Gia vbn 87,93% 87,00% 87,22% -0,81% +0,25%

hang ban/

Doanh thu

thuan

Chi phi tai 292.146 233.000 240.894 -17,54% + 3,39%

chinh

Chi phi ban 27.643 36.000 18.435 -33,31% - 48,79%

hang

Chi phi quan ly 109.124 110.000 89.047 - 18,40% - 19,05%

Loi nhuan sau 11.035 40.000 -2.902 - 126,30% - 107,26%

thué

Lei nhuan sau 9.292 Khéng thiét 2.496 -73,14%

thué ctia cd lap

dong cua Cong
ty me

EPS (déng) 297 1.282 74 - 75,08% - 94,23%
I

Ngudn: Béo céo tai chinh hop nhét da kiém toan ndm 2011 va 2012 cda TTF, va ké hoach kinh doanh d4
théng qua trong DHCPD thuwdng nién 2012

TTF - Bao Cao Thuong Nién 2012



Nguyén nhan:

a) Trong ndm 2012, theo nghi quyét cia DPHDCD vé gidm vay, va vé&i chinh sach that
chat tién t& ctia Chinh phu, Tap doan da giam vay ngan han trong nam la khoang 154 ty
ddng. Béng thdi véi ap luc tir cac nha cung cép, Cong ty cling da gidm "Phai trd nguoi
ban" khoang 101 ty ddng; nhung chi cé thé tdng "Ngudi mua tra tién trwdc" chi khoang
3 ty ddng. Mat khac, TTF ciing khéng thé hoan tat chwong trinh tang vén thdng qua phat
hanh cho ¢ déng hién hiru, do yéu t6 thj trwérng chirng khodan sut gidm va thi tuc xin cap
phép phat hanh. Tat ca nhirng diéu nay da lam cho Céng ty thiéu vdn lwu déng trdm trong,
dan dén tinh trang chi co6 thé hoan tat khodng 40% nhirng don hang da nhan trong Quy
4/2012. Vi vay, nguy&n ndm 2012 doanh sé sut giam gan 13% so vé&i nam 2011, déng thoi
loi nhuan ciing da giam dang ké.

b) Chi phi tai chinh van con qué cao, xuéat phat chi yéu do:

e T6n kho cham luan chuyén chwa dwoc thanh Iy nhiéu

e Dau tw tai chinh dai han chuwa c6 két qua tét do cac cong ty con con thua 16 trong bbi
canh thiéu vén hoat déng, va cac cong ty troéng rirng chwa c6 nguén thu dang ké

TTF - Bao Cao Thuong Nién 2012
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2. TO CHU’C VA NHAN SV

2.1. Danh sach Ban Diéu hanh

Sinh nam 1958, Thac sy QTKD
tét nghiép tai Hoa Ky

Cé hon 29 nam kinh nghiém
trong Iinh vuwec ché bién gé

ba di hon 25 r]wc'yc trén thé giéj
dé’ tim hieu vé céng‘ nghé ché
bién gb hién dai va trong rivng

Twrng ndm gitv cac vi tri quan
trong trong cac hiép héi nhu:
C6 van Ho6i Doanh nghiép tré
Dak Lak, Chu tich H6i Doanh
nghiép Dak Lak, Thanh vién
Ban Thwong trirc HSi My nghé
va Ché bién G6 TP.HCM, Chd

TTF - Bao Cao Thwong Nién 2012

tich Hiép hoi Ché Bién G& Binh
Duwong (BIFA)

Hién nay la: Thanh vién Ban
Chép hang Hoi Lém san Viét
Nam, Thanh vién Ban Thuwong
trc Mang Ilwdi Kinh doanh
Lam san Toan céu tai Viét Nam
(GFTN) truc thuéc WWF, Thanh
vién Cau lac bé Doanh nhan
hang dau Thé gidi

S& hiru sb cé phan TTF chét
ngay 8/4/2013: 7.377.568 cp,
chiém 12,49%

Téng Giam dbc,
kiém Chu tich HDQT
Ong V6 Trwérng Thanh

Sinh nam 1951, t6t nghiép Pai
hoc Sw pham

C6 gan 15 nam kinh nghiém
quan ly va dieu hanh trong
nganh ché bién go

Hién dam nhan vj tri Ph6 Téng
Giam dbc thudng truc

S& hivu s6 ¢d phan TTF chét
ngay 8/4/2013: 191.280 cp,
chiém 0,32%

Pho Téng Giam dbc,
kiem Uy vién HDQT
Ong Ta Van Nam



Pho Téng Giam déc,
kiém Uy vién HDQT
Ba Ngé Thij Héng Thu

Sinh ndm 1977, Thac sy & Tién
sy QTKD. Bugc dao tao tai Hoa
Ky nam 2002 vé gé va ché bién
gb trong chwong trinh tai tro b
B& Nong nghiép Hoa Ky

Co gan 13 nam kinh nghiém
trong nganh ché bién gb

b3 di hon 22 quéc gia dé tim
hiéu vé nguyen liéu go xu hwéng
thiét k& san pham gd va xuc tién

. thwong mai cho Cong ty

Phé Téng Giam dbc,
kiém Uy vién HDQT
Ong Vo6 Diép Van Tuan

Sinh nam 1979, Thac sy QTKD
cua trwdng Pai hoc Kaplan cua
My, C&» nhan QTKD cua truwdng
Pai hoc Los Angeles, cé chirng
chi Award vé Ké toan Tai chinh
tai UCLA, My

Cé hon 8 nam kinh nghiém trong
[inh vwe tai chinh va dau tw tai
My va Viét Nam

TTF - Bao Cao Thuong Nién 2012

Phu trach diéu hanh Khéi Kinh
doanh — Tiép thi Quéc té&, Khobi
Kinh doanh — Tiép thi NOi dia,
Khéi Kiém soat Tuan tha, Khoi
HCNS, Khéi Cung &*ng va Ban
Pao Tao

Kiém nhiém vi tri Téng Giam
déc Cong ty CP Ché bién Gb
Trwdng Thanh (TTBD2) tai Tan
Uyén, Binh Duong.

S& hiru s6 cé phan TTF chét
ngay 8/4/2013: 405.761 cp,
chiém 0,69%

Phu trach diéu hanh vKhéi Tai
chinh — Ké& toan va Ban Kiém
toan NOi bo

Kiém nhiém vi tri Téng Giam dbc
Céng ty CP Van Cbéng nghiép
Trwdng Thanh (TTBD3) tai Tan
Uyén, Binh Duong.

S& hitu s6 cé phan TTF chét
ngay 8/4/2013: 253.497 cp,
chiém 0,43%




Sinh nam 1962, C& nhan Dai
hoc Bach Khoa — nganh Ky thuat
xay dwng

C6 hon 24 nam kinh nghiém
trong coéng tac quan ly va diéu
hanh quan ly trong nganh xay
dwng

Phu trach diéu hanh Khéi Kho
v‘én, An ninh Quan tri, Co s& ha
tang va Quan ly Xay dwng

S& hiru sb cé phan TTF chét S
ngay 8/4/2013: 33.090 cp, chiém  Phé Tdng Giam dbc,
0,06% kiém Uy vién HDQT
Ong Dinh Van Héa

Sinh nam 1973, Ky swv Co khi
Trwdng BDH Néng Lam TP.HCM

Cé hon 16 nam kinh nghiém
trong nganh ché bién gb tir vi tri
ky thuat vien dén quan ly diéu
hanh

Phu trach diéu hanh Khdi San
xuét, Phan xwéng Mau va Phan
xwdng Sofa

S& htru s6 c6 phan TTF chét
ngay 8/4/2013: 10.579 cp, chiém
0,02%

Phé Tong Giam doc,
Ong Lé Minh Ngoc
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Pho Giam doc Tai chinh,
Ong P6 Ngoc Nam

_ Ké Toan truéng,
Ong Nguyén Ngoc Lé

Sinh nam 1982, dang hoc Thac
sy Kinh té nganh Tai chinh,
t6t nghiép khoa hoc Ké toan
trwdng, Co ban TTCK, Luat
chirng khoan, Phan tich va dau
tw chirng khoan

Co6 hon 7 nam kinh nghiém trong
linh vuc ké toan, kiém toan va
tai chinh

Puwoc bd nhiém vij tri Giam déc
Tai chinh ngay 16 thang 4/2013

Sinh nam 1979, c® nhan Tai
chinh Doanh nghiép, t6t nghiép
khoa hoc Ké toan trudng

Cé hon 10 nam kinh nghiém trong
linh vwe tai chinh ké toan.

S& hiu s6 c6 phan TTF chot
ngay 8/4/2013: 2.524 cp, chiém
0,004%

TTF - Bao Cao Thuong Nién 2012

S& hiru sb cé phan TTF chét
ngay 8/4/2013: 3.784 cp, chiém
0,006%




2.2. Nhirng thay d6i trong Ban Piéu hanh

Thoi gian Thoi gian Mién nhiém Ghi chu S6 lwong thanh vién BBH
sau khi bé sung/ mién
nhiém
10/9/2012  Ong Pinh Van Phu trach Kho van, 7
Hoéa - PTGD An Ninh Quan tri, Mbi

trwong, Co so ha
tang va Quan ly xay
dwng

10/9/2012  Ong Lé Minh Phu trach Khéi san 8
Ngoc — PTGD xuét tinh ché (ké ca
M&u va Sofa)

1/10/2012 C)nnguynh Phu Do vi pham Diéu lé 7
Quoc - PTGD cta TTF va mot so
théa thuan khac da
ky ket v&i Cong ty

1/10/2012 Ong Nguyén Van Do nhu cau chuyén 6
Hau — KTT vé TP.HCM dé tién
viéc riéng can giai
quyét

1/10/2012  Ong Nguyén Thay thé cho Ong
Ngoc Lé - KTT Nguyén Van Hau 7

2.3. S6 lwong can b, nhan vién va chinh
sach doi v&i ngwei lao dong

2,1%

2.3.1. S6 lwong ngwei lao dong trong
Cong ty (ké ca cac cong ty con trong Tap
doan)

15,1%
Téng sb lao ddng clia Cong ty tai thdi diém
31/12/2012 la 4.972 ngwei, trong do:
e Can bo diéu hanh va quan ly: 104 ngudi,
chiém khoang 2,1%
e Nhan vién van phong, va gian tiép san
xuat: 749 nguwdi, chiém khodng 15,1%

\ '/ 82,8%
e Nhan vién, cong nhan trwe tiép san xuat:

4.119 nguwdi, chiém khoang 82,8% B Nhan vién, cong nhan trwe tiép san xuat
B Can bo didu hanh va quan ly

B Nhan vién van phong, va gian tiép san xuat
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2.3.2. Chinh sach déi véi ngwoi lao
dong:

2.3.2.1. Ché d6 lam viéc:

e Cong ty thyc hién ché do 40 gid/tuan (lam
viéc 5 ngay/tuan) dbi véi luc lwong lao déng
va 48 gid/tudn (lam viéc 6 ngay/tuan) dbi
voi lue lwong truc tiép

e Con lai cac ché dd khac déu tuan tha theo
Luat Lao dong hién hanh cta Viét Nam

2.3.2.2. Chinh sach tuyén dung, dao tao:
a) Tuyén dung

e Dam bao rang chinh sach tuyén dung cta
Cdéng ty khéng phan biét gidi tinh va dia vi,
phu hop vé&i cac quy dinh cia Nha nwéc,
cua SA 8000 (Social Accountability — Trach
nhiém Xa héi) va ILO ( International Labor
Organization — T4 chirc Lao ddng Quéc té)
e Uu tién tuyén dung nhitng ngudi tré va
thong minh, cé trinh d6 hoc van cao dé
Céng ty dao tao trong chuwong trinh can bd
ngudén nham dap (rng cho nhu cau lién tuc
phat trién va mé& réong quy mé Tap doan,
clng nhuw tang cwd'ng cho cac céng ty con.
e Thu hdt nhixng ngwoi cod kinh nghiém
trong nganh, nhiét tinh, c6 trach nhiém, ham
hoc hai, biét sang tao. Wu tién nhivng ngudi
¢6 kha nang phan tich tdng hop, xt ly tinh
hudng va quan tri cong viéc tét.

e Dbi v&i mot sb vi tri cdp cao nhuw Téng
Giam Déc, cac Pho Tdng Giam Péc, Giam
DPéc Tai Chinh va cac Giam dbc khac, Cong
ty wu tién tuyén dung nhirng ngudi cd hoc
vi Thac si tré [én va dwoc dao tao tr cac
nwdc tién tién ciing c6 kj ndng lanh dao,
k§ nang huan luyén va trinh d6 chuyén mén
thich hop.

e D&i v&i cdng nhan, chung téi wu tién
tuyén nhirng nguwdi dén tir dia phwong cé
nén cdng nghiép it phat trién, va dao tao ho
tr& thanh cong nhan ky thuat lanh nghé,

ddng thoi trang bi nha & day du tién nghi
cho nguwdi lao ddng. Diéu nay gép phan én
dinh lwc lwvgng cong nhan doéng dao cua
Céng ty.

b) Pao tao va huan luyén

e Thuwdng xuyén td chirc huén luyén va dao
tao tai Cong ty v&i tAn suét tdi thidu 20 ngay
mbi nam. Day la 1 tan suét kha cao, ké ca
so v&i cac cong ty da qudc gia. Chinh yéu
td nay gop phan lam cho hé théng quan tri
cta TTF ludn theo kip gidi kinh doanh qubc
té ngay cang phat trién.

e Cac khdéa dao tao — huan luyén xoay
quanh céc chu dé sau:

+ Ky nang lanh dao

+ Ky nang quan ly

+ Ky nang quan tri van phong

+ Mot sé ky ndng mém dé lam viéc tét hon
nhu: Giao tiép hidéu qué, Quan tri thoi gian,
Gidi quyét van dé, Giai quyét méu thuén,
Lam viéc déng doi. ...

+ Céc kién thirc chuyén mén cua timng
phong, ban chtrc nang

+ Quy trinh sén xuét cda tirng nha may

+ Ky thuét ché bién san phém gb

Pao tao CB-NV tai TTF
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+ Tiéu chuén thiét ké théng minh

+ Ky ndng str dung may maéc, thiét bj

+ Quan ly chét luvong dbi véi hé théng va déi
vGi sdn phédm

+ Kién thure vé CoC (Truy nguoc nguén géc
sén phédm), dao luét Lacey clia My, hiép
dinh FLEGT cta Chéu Au

+ PCCC, An toan lao ddng, An toan khi st
dung hoé chéat

+ /SO 9001:2008, SA 8000

+ Quan tri chi phi

e Tai tro cho mot sb can bd, nhan vién di
hoc trong nwéc va & nwédc ngoai vé cac linh
vue nhu thiét k&, hoan thién san pham gé,
quan ly nguyén liéu thé, quan ly kho bai, t6
chtrc hau can, ké toan doanh nghiép...

e D& khac phuc tinh tranh thiéu nhan lwc
cho nganh ché bién g6, Tap doan Trwdng
Thanh da duwoc GTZ tai tro 54% chi phi
thanh |ap trung tdm dao tao tai nha may
TTDL 1 (Céng ty cd phan Trwdng Thanh —
Dak Lak) vé&i téng vén dau tw la 7 ty déng.
Trung tdm nay da bat dau hoat déng ti cudi
thang 4/2007, v&i sw tham gia giang day
clia 3 gidng vién dén tr Plrc (do Bd Ngoai
giao Plc chi trd) va 7 giang vién dén tw
Tap doan Chung t6i. Theo ky két v&i chinh
phi Nam Phi, Trung tdm va TTF da dao tao
nghé ché bién gb cho hon 20 hoc vién dén
t Nam Phi tlr thang 3 dén thang 8 nam
2011 (tébng cong 5 thang). Pay 1a mét cot
mdc quan trong cla TTF néi riéng va Viét
Nam ndi chung trong viéc hop tac dao tao
qubc té.

e Dac biét, nham chuan bj mét déi ngi ké
thira manh mé cho cac thé hé quan ly diéu
hanh, Coéng ty da t6 chirc dao tao I6p CAN
BO NGUON theo chwong trinh MBA kéo
dai 2 ndm/khoéa, ddm bao cung cép trung
binh m&i nam khodng 45 can bd c6 thé 1én
dam nhan vi tri/trong trach cao hon

C) Chinh sach lwong, thwéng va phuc
loi

Y thirc rang nhan lyc 1a mot ngudn tai san
|&n ctia doanh nghiép, TTF da rat chu trong
vao cac chinh sach lwong, thwéng, phaclogi,
co hdi thang tién va van hoa doanh nghiép
dé lwu gilr va trong dung nhan tai.

e Chinh sach lwong:

+ Tuan tha quy dinh méc lwong téi thiéu
cua Nha nuwoéc

+ 6 thang xét tdng lwong 1 1an, dua trén
nang lwc, sy tién bd va thanh qua dong gop
cla tlrng ca nhan, ngay ca trong bdi canh
khting hoang kinh t& ndng né tr ndm 2008
dén nay, mac du mre tang va sd ngudi ting
¢ han ché hon so véi trwde nam 2008

Pao tao cho cac hoc vién Nam Phi tai TTF
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e Chinh sach thwéng:

+Trwdc nam 2010: it nhat 6 thang xét
thwédng 1 lan theo Quy ché khen thwéng
ctia Cong ty, dwoc binh bau céng khai hoac
thi tay nghé. Tr ndm 2010 dén nay: tam thoi
ngwng ap dung chinh sach thwéng 6 thang,
nhwng van dam bao co6 thwéng nam.

+ Ap dung ESOP (Employee Stock Owner-
ship Plan — K& hoach cho nguoi lao déng
s& hiru C6 phan) tr nam 2007, tao co' hoi
lam cht cho toan thé CBCNV clia Cong ty.
Tuy nhién, trong béi canh thj trwérng chivng
khoan hién nay, ESOP khoéng con hap dan
nguwoi lao dong nira nén TTF da tam ngwng
ap dung.

+ Thyc hién viéc khen thwdng dot xuét cho
cac ca nhan/tap thé hoan thanh nhiém vu &
mirc sang tao cao hodc cé sang kién cai tién
ky thuat — quan ly...dé lam tdng cao hiéu
suét trong cong viéc. DAy la chinh sach ma
Chung t6i da va dang gia tang ap dung, dac
biét trong giai doan khiing hoang kinh té

+ Ap dung khen thwéng khi ca nhan/tap thé
dat hodc vwot mot sb chi tiéu quan trong do
BGD dé ra.

Hoat déng tranh giai bong da cua TTF

Niém vui chién thdng ctia CB-CNV trong
Héi thao ky niém ngay thanh lap TTF

e Phuc lgi:

+ B&o hiém x& héi va y té cho CBCNV theo
Quy dinh cua Nha nuwéc

+ B3o hiém tai nan 24/24 cho CBCNV

+ B4 tri xe dwa rwé'c cho CBCNV & xa cong
ty.

+ Thanh 1ap Céng doan dé bao vé quyén loi
cho ngu¢i lao dong

+ T chirc vui choi gidi tri cho toan thé CB-
CNV nhu héi thao, van nghé, thi nau an, thi
cam hoa, thi d6 vui... c6 thuwéng trong cac
dip 1& quéc gia va Ié ctia Cong ty.

+ T& chre di du lich xa cho toan thé CBCNV
it nhat 1 1An/nam

+ Pa dau tw gan 10 ty dong dé xay dwng
nha & cho CBCNYV tai Binh Dwong va Dak
Lak

+Va mot sb tro cap, phic lgi khac theo Luat
Lao dong Viét Nam va Quy ché Nhan vién
clia Cong ty.
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d) Van héa Cong ty:
Nham gén két hang ngan CBCNV lai v&i
nhau, ching t6i da xay dwng va phat trién
moét van hdéa doanh nghiép dac trwng giup
moi nguoi ludn doan két, thwong yéu, tén
trong va gitip d& 1an nhau, khéng phan biét
dbi xtr va ludn ty hao la thanh vién cdia mai
nha chung "Trwdng Thanh".Mo6t sbé dién
hinh ctia van héa Trwdng Thanh la:
e Phat trién van hdéa phan bién trong cac
cudc hop, hoi thdo va huén luyén;
e Ap dung chinh sach Open Door dbi véi
moi cAp trong Céng ty, nhwng van trén tinh
than tén trong cac cap quan ly trung gian;
e Khuyén khich xay dwng nhém va tao diéu
kién d& nhém lam viéc hiéu qua;
e Thuwdng xuyén thira nhan, tén trong va
khen thudng thanh qua, sang kién ctia cap
dwoi;
e CAp trén luén nhiét tinh dao tao va huéng
dan cap dudi;
e Ludn ndi KHONG véi moi tiéu cuwe, ludn
phat huy DAO BU'C NGHE NGHIEP trong
cbng viéc
e Slogan cta TTF:
+ Str ménh tréng rirng:
Cho Trai DAY Ldn Xank o
+ St&r ménh cung cap san pham do go:
Tod S&ng Moj Khong Gian
+ Co truyén théng cua TTF:

www.truongthanh.com

e L& phuc va Béng phuc cla Céng ty, déng
phuc riéng cho tirng phong ban:
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3. TINH HINH AU TU, TINH HINH THU'C HIEN CAC DU’ AN:
3.1. Cac khoan dau tw I&n trong nam 2012: Khéng cé

3.2. Hoat ddng va tinh hinh tai chinh ctia cac céng ty con va cdng ty lién két:

3.2.1. Cac cong ty con tryc tiép
3.2.1.1. CTY CP TRUONG THANH (goi tat Ia TTDL1) — Hop nhat

St Dién gidi

Thanh tién (triéu VND)

Doanh thu

Loi nhuan sau thué
Vén Chu s& hiru
Tbng Tai san

Vay ngén han

Vay dai han

o OB~ WN -

417.106
-11.558
25.256
390.575
142.622
35.000

Nguén: Béo céo tai chinh da kiém toan ndm 2012 cta TTDL1

3.2.1.2. CTY CP CHE BIEN GO TRUONG THANH (goi tat 1a TTDL2)

Stt Dién giai

Thanh tién (triéu VND)

Doanh thu

Loi nhuan sau thué
Vén Cha sé hiru
Tbng Tai san

Vay ngan han

o OB WN -

Vay dai han

611.947
- 8.617
22.801

331.368

150.837
33.801

Ngubn: Bao céo tai chinh da kiém toan ndm 2012 cta TTDL2

3.2.1.3. CTY CP CHE BIEN GO TRUONG THANH (goi tit 1a TTBD2)

Stt Dién giai

Thanh tién (triéu VND)

Doanh thu

Loi nhuan sau thué
Vén Chu sé hiru
Tbng Tai san

Vay ngan han

Vay dai han

o 0ok WON -

394.847
6.932
159.069
440.985
171.600
27.135

Ngubn: Béo céo tai chinh da kiém toan ndm 2012 cta TTBD2
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3.2.1.4. CTY CP VAN CONG NGHIEP TRUONG THANH (goi tit 1a TTBD3)

Stt Dién giai Thanh tién (triéu VND)
1 Doanh thu 211.832
2 Loi nhuan sau thué 642
3 Vén Chi s& hivu 45.838
4 Tbng Tai sén 184.431
5 Vay ngan han 15.575
6 Vay dai han 17.974

Nguén: Bao céo tai chinh da kiém toan ndm 2012 cta TTBD3

3.2.1.5. CTY CP LAM NGHIEP TRUONG THANH (goi tit 1a TTC)
St Dién giai Thanh tién (triéu VND)
1 Doanh thu 331
2 Lgi nhuan sau thué -2.977
3 Vén Chi s& hiru 48.620
4 Tbng Tai san 106.073
5 Vay ngén han 0
6 Vay dai han 51.300

Ngudn: Béo céo tai chinh da kiém toén ndm 2012 cua TTC

3.2.1.6. CTY CP TRONG RUNG TRUONG THANH (goi tit 1a TTP)
Stt Dién gidi Thanh tién (triéu VND)
1 Doanh thu 0
2 Loi nhuan sau thué - 856
3 Vén Cha sé hivu 49.901
4 Tbng Tai san 68.250
5 Vay ngan han 15.283
6 Vay dai han 0

Ngubn: Béo céo tai chinh da kiém toan ndm 2012 cta TTP
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3.2.1.7. CTY CP CONG NGHIEP GO TRUWONG THANH (goi tat 1a TTI)

Stt Dién giai Thanh tién (triéu VND)
1 Doanh thu 46.364
2 Loi nhuan sau thué 2.082
3 Vén Chui s& hiru 22.871
4 Tbng Tai san 61.486
5 Vay ngén han 23.368
6 Vay dai han 4.624

Nguén: Béo céo tai chinh da kiém toan ndm 2012 cda TTI

3.2.1.8. CTY CP TRUO'NG THANH XANH (goi tit Ia TTG)

Stt Dién gidi Thanh tién (triéu VND)
1 Doanh thu 1.841
2 Loi nhuan sau thué -1.765
3 Vén Cha sé hivu 40.344
4 Tdng Tai sén 86.238
5 Vay ngan han 0
6 Vay dai han 0

Nguén: Béo céo tai chinh da kiém toan ndm 2012 cta TTG

3.2.1.9. CTY TNHH KY NGHE GO TRUWONG THANH (goi tit 1a TTTD)

Stt Dién gidi Thanh tién (triéu VND)
1 Doanh thu 0
2 Loi nhuan sau thué 567
3 Vén Cha sé hiru 4.940
4 Tbng Tai san 5.744
5 Vay ngan han 0
6 Vay dai han 0

Nguén: Béo céo tai chinh da kiém toan ndm 2012 cta TTTH
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3.2.1.10. CTY CP LAM NGHIEP TRUONG THANH DAKNONG

Stt Dién giai Thanh tién (triéu VND)
1 Doanh thu 0
2 Loi nhuan sau thué - 395
3 Vén Chi s& hivu 1.002
4 Tbng Tai san 1.402
5 Vay ngan han 0
6 Vay dai han 0

Ngudn: Béo céo tai chinh da kiém toédn ndm 2012 cta Truwong Thanh P&k Nong

3.2.1.11. CTY CP THUONG MAI XNK TRWONG THANH DAKNONG

Stt Dién gidi Thanh tién (triéu VND)
1 Doanh thu 88.520
2 Loi nhuan sau thué 55
3 Vén Cha sé hivu 15.879
4 Tdng Tai sén 40.096
5 Vay ngén han 14.684
6 Vay dai han 0

Ngudn: Béo céo tai chinh da kiém toéan ndm 2012 cua XNK Truong Thanh Dék Néng

3.2.1.12. CTY CP CHE BIEN GO TRUONG THANH M’DRAK

Stt Dién giai Thanh tién (triéu VND)
1 Doanh thu 0
2 Loi nhuan sau thué -78
3 Vén Chu s& hivu 5.302
4 Tdng Tai san 6.534
5 Vay ngan han 0
6 Vay dai han 0

Nguén: Bao céo tai chinh da kiém toan ndm 2012 cta Truong Thanh M'Drak
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3.2.2. Cac cong ty con gian tiep
3.2.2.1. CTY CP NONG LAM CONG NGHIEP TRUONG AN

Stt Dién giai Thanh tién (triéu VND)
1 Doanh thu 1.272
2 Loi nhuan sau thué - 2.281
3 Vén Chu sé hivu 733
4 Tbng Tai san 8.499
5 Vay ngén han 5.044
6 Vay dai han 0

Ngudn: Béo céo tai chinh da kiém toén ndm 2012 cua Truong An

3.2.2.2. CTY CP VAT LIEU XAY DUNG TRUONG THANH — PHU'G'C AN

Stt Dién gidi Thanh tién (triéu VND)
1 Doanh thu 563
2 Loi nhuan sau thué -4.888
3 Vvén Chi sé& hiru 413
4 Tbng Tai san 14.733
5 Vay ngan han 9.920
6 Vay dai han 0

Ngubn: Bao céo tai chinh da kiém toan ndm 2012 cta Truong Thanh Phuéc An

3.2.3. Cac cong ty lién két, lién doanh
3.2.3.1. CTY CP BAO Bi TRUONG THANH

Stt Dién gidi Thanh tién (triéu VND)
1 Doanh thu 10.542
2 Loi nhuan sau thué - 521
3 Vén Chi sé& hiru 2.259
4 Tbng Tai san 6.765
5 Vay ngan han 696
6 Vay dai han 0

Ngudn: Béo céo tai chinh da kiém toéan ndm 2012 cta Bao bi Truong Thanh
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3.2.3.2. CTY TNHH TRONG RU'NG TRIWONG THANH - OJI

Stt Dién giai Thanh tién (triéu VND)
1 Doanh thu 0
2 Loi nhuan sau thué -1.943
3 Vén Chi s& hiru 164.470
4 Tbng Tai san 185.242
5 Vay ngén han 0
6 Vay dai han 0

Ngudn: Béo céo tai chinh da kiém todn ndm 2012 cta Trwong Thanh-OJl

4. TINH HINH TAI CHINH
a) Tinh hinh tai chinh

Pon vj tinh: triéu déng

Chi tiéu Nam 2011 Nam 2012 % tang giam
Tbng gia tri tai san 3.339 3.298 -1,22%
Doanh thu thuan 2.999 2.620 -12,64%
Lei nhuan tir hoat 15.797 - 3.299 - 120,88%
ddng kinh doanh

Loi nhuan khac 1.580 3.821 + 141,84%
Loi nhuan truwdc 16.995 - 697 -104,10%
thué

Loi nhuan sau thué 11.035 -2.902 -126,30%
Loi nhuan sau thué 9.292 2.496 - 126,86%
ctia c6 dong cla

Céng ty me

Ty Ié lgi nhuan tra 0% 0% 0%
co tirc

Ngudn: Béo céo tai chinh hop nhét da kiém toan ném 2011-2012 cua TTF
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b) Cac chi tiéu tai chinh cha yéu

Chi tiéu Nam 2011 Nam 2012
Hé sb thanh toan ngén han 1,06 1,10
Hé s6 thanh toan nhanh 0,37 0,25
Hé s6 No/ Tong tai san 0,76 0,76
Hé sb No/ Vén Cha sé hiru 3,70 3,64
Voéng quay hang tén kho 1,75 1,26
Doanh thu thuan/ Téng tai san 0,90 0,79
Loi nhuan sau thué/ Doanh thu thuan 0,37% -0,11%
Lgi nhuén sau thué/ Von Cha s& hivu 1,60% -0,42%
Loi nhuan sau thué/ téng tai san 0,33% -0,08%
Lgi nhuan tir hoat déng kinh doanh/ 0,53% -0,13%

Doanh thu thuan

Ngubn: Béo céo tai chinh hop nhét da kiém toén ndm 2011-2012 cta TTF

5.CO CAU CO BONG, THAY BOI VON PAU TU CUA CHU SO HU TRONG NAM 2012
5.1. C6 phan

e Tbng sb cb phan: 39.373.606 cp

e Co phiéu quy: 464 cp

e S6 ¢cd phan Iwu hanh chét 31/12/2012: 39.373.141 cp

e Khong c6 ¢b phan wu dai, khéng c6 ¢d phan han ché chuyén nhwong
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5.2. Co cau co dong
5.2.1. Theo tiéu chi co déng I&n — nho:

Chét ngay 14/1/2013

Dién giai S6 lwong c6 dong S6 lwong CP % Vén Diéu lé
Cb déng I6n 4 19.104.043 48,52%
Cb déng nhd 2595 20.269.099 51,48%

Nguén: theo danh sach C6 Pdng cua TTF chét ngay 14/01/2013 duoc cung cép bdi trung
Trung tdm Lwu ky Chirng khoén

5.2.2. Theo tiéu chi c6 déng té chirc — ca nhan:

Chét ngay 14/1/2013
Dién giai S6 lwong c6 dong S6 lwong CP % Vé6n Diéu lé
Cb déng t6 chirc 64 12.045.761 30,59%
Cb déng ca nhan 2.535 27.327.381 69,41%

Ngudn: theo danh sach C6 Béng ctia TTF chét ngay 14/01/2013 duoc cung cép bdi trung
Trung tdm Lwu ky Chirng khoéan

5.2.3. Theo tiéu chi c6 dong trong nwéc — ngoai nwéc:

Chét ngay 14/1/2013

Dién giai S6 lwong cd dong S6 lwong CP % Vo6n Diéu lé
Cb dbng trong nwéc 2.544 38.156.874 96,91%
C6 déng ngoai nwéc 55 1.216.268 3,09%

Nguén: theo danh sach C6 Péng cta TTF chét ngay 14/01/2013 duoc cung cép béi trung
Trung tdm Lwu ky Chieng khoan
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5.3. Tinh hinh thay déi vén dau tw cha s& hiru

Chi tiéu Tang Giam S cubi nam 2012
Vén dau tw cda chi 81.237.670.000 393.736.060.000
s& hiru

Thang dw vén cb 65.617.530.000 272.647.525.014
phan

Vén khéac cla ch 464.616.306 3.677.165.140
s& hiru

C6 phiéu quy (420.631.294)
Quy dau tw phat 6.152.120.739
trién

Quy dw phong tai 3.767.885.040
chinh

Quy khac thuéc 8.963.110
CSH

Loi nhuan chuwa 8.110.628.585
phan phdi

Cong 2.496.371.060 17.894.643.805 687.679.716.333

Ngubn: Béo céo tai chinh hop nhét da kiém toan ndm 2012 cta TTF

Von dau tw clia chli s& hiru téng do phat hanh 1.562.014 ¢6 phiéu tir ngudn lgi nhuan sau
thué deé tra co tirc nam 2010 cho co dong hién hiru theo Nghi quyét ctia BPHBCD nam 2011
va do phat hanh 6.561.753 c0 phiéu tir nguon thang dw theo Nghi quyét cia DPHDCD nam
2012

5.4. Giao dich cé phiéu quy: Khong
5.5. Cac chirng khoan khac: Khong
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, , _ . ‘ PH‘AN 3
BAO CAO VA DANH GIA CUA BAN PIEU HANH

1. Panh gia két qua hoat dong san xuat
kinh doanh

1.1. Phan tich tdng quan

e Nhan sw: Viéc thiéu tién dé thanh toan
lwong — thwédng ding han cho CBCNV
trong nam 2012, 1a tién dé dan dén sw bién
ddng nhan sy ctia Céng ty. Cu thé luc lwong
Coéng nhan giam kha cao - khoang 45% va
Céng ty cling méat di khoang 35% can bo -
nhan vién, trong d6 c6 mot sé ngudi thuc
sy cO nang lyc

e San xuat: Do TTF dang trong tinh trang
thiéu hut ngan lwu trdm trong, d&c biét trong
Quy 4/2012, nén chi cé thé hoan tat khoang
40% nhirng don hang da nhan trong Quy
nay, dan dén doanh sb nam 2012 sut gidm
gan 13%. C6 dén khoang 50% don hang
phai hoan thoi gian giao hang tv 1 dén 3
thang

e Ké hoach san pham tai noi dia: Déi voi
cac san phdm ma&i can tung ra thj tredng ndi
dia theo Ké hoach Kinh doanh nidm 2012
nhw Giworng Hét Chd Ché, Bo Ban An Siéu
bén Siéu nhe, Clra Mi&n Gop y... ciing da
hoan lai dén Quy 2 — Quy 3/ 2013 do chua
c6 dd ngan sach thyc hién quang ba va san
xuét dai tra trong ndm 2012, méac du day 1a
nhirng s&n phdm ma TTF day céng nghién
ctu phat trién, rng dung cac két qua cda
phong thi nghiém phbi hop véi bd phan
R&D; ddng thdi dong san phdm méi nay rat
phu hop v&i nhiéu phan khac thi truong, ké
ca bdi canh nén kinh té dang rat xau nhw
hién nay

e Ty lé doanh thu xuat khau theo tirng
khu vwec: chi thay ddi nhe, trong nam 2012,
My chiém 41%, EU 33%, Nhat ban 7%, Han
quéc 6%... , bat dau xuét sang Nga (gan
2%).

e Dong san pham: xuét khidu hang ngoai
trdi tdng kha manh (do xuat cho IKEA),
chiém gan bang hang trong nha. Tuy nhién,
déi voi thi trwdng trong nwdc, ndi that va
van san van chiém wu thé

e Hé théng phan phéi tai Viet Nam: ba
thiét 1ap dwoc 33 diém ban hang Trwong
Thanh trén toan qubc (tdng 6.5% vé sb
lwong so voi 2011) tai TP.HCM, Tay Ninh,
Binh Dwong, Da Lat, Bén Tre, Dong Thap,
Can Tho, An Giang, Kién Giang, Nha Trang,
Binh Dinh, Da N&ng, Hué, Ha Noi...VAn duy
tri tét hop tac lién két phan phdi véi Mé Linh
Plaza (thuéc Euro Window), Bién may Thién
Hoa, Bé nhat Phan Khang...

Thiét ké méi caa TTF: B salon Duyén dang, dw kién
Sé ra thj trirong tong quy Il nam 2013
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e Nguyén liéu: Dbi v&i xuét khau, do viéc
tdng hang ngoai trdi bang gb tram va keo
cho IKEA, ty 1é 2 loai nay da tang vot, vuot
qua gb cao su dé dan dau theo doanh thu
xuét khau, chiém dén 60%. Cao su chi con
khoang 10%. Diéu nay cho thay thi trudng
xuét khau van con trong giai doan chuéng
san phadm gia ré. Tai noi dia thi nguyén
liéu gd do, hwong, cam xe, mahogany va
cherry rat dwoc wa chudng trong cac cong
trinh trang tri ndi that cao cap. Nhirng yéu
t6 ndi trén khién TTF van phai duy tri tén
kho & murc cao, vi day la nhirng nguyén liéu
can dwoc chuan bi ma trwdc day chang t6i
khong c6 ton kho nhiéu

e Kha nang sinh I&i: két quad hop nhat
la bi 16 gan 3 ty. Pay 1a mét két qua thap
nhét trong 5 nam qua (k& to Ian dau tién
hop nhét nam 2008). Bén canh dd, so voi
nam trwdc, tat cd déu gidm kha manh, du
cho nam trwéc cling co6 két qua chua tét
l&m. Dy kién nam 2013 sé twong tw hodc
xau hon ndm 2012 néu khéng bd sung da
ngudn vén lwu déng cho Céng ty

e Kha nang thanh toan: kha nang thanh
toan ngan han cao hon ndm truéc do da
gidm vay ngén han gan 154 ty déng. Tuy
vay, do chuwa thé giai chip nhiéu gb ton kho
ra dé tiéu thu nén tén kho con tang, dan dén
kha nang thanh toan nhanh giam

G6 Cao su ngdm tam trong chan khéng véi héa chét khéng
doc té dé chéng mbi mot
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e Phan tich cac hé sé phu hop trong khu vwe kinh doanh:

Chon hai céng ty déng nganh trén san HOSE dé phan tich so sanh v&i TTF thi két qua

nhuw sau:

Dién giai

TTF  Trung binh cua 2

cong ty

Doanh thu thuan

Gia vbn hang ban trén doanh thu thuan
Loi nhuan gop trén doanh thu thuan

Chi phi tai chinh trén doanh thu thuan
Chi phi ban hang trén doanh thu thuan
Chi phi quan ly trén doanh thu thuan

Ty I€ lgi nhuan rong trén doanh thu thuan

2.620 ty déng 541 ty déng

87,23% 90,79%
12,77% 9,21%
9,19% 0,54%
0,70% 1,79%
3,40% 5,11%
-0,11% 1,82%

Ngudn: Sé ligu lay tir bao cao tai chinh HOP NHAT cuia TTF dé kiém todn nam 2012, va béo céo tai chinh
da kiém toan cua hai céng ty déng nganh nam 2012 dwoc dang tai trén website cta chinh hai cdng ty dé

Theo bang trén, ching ta nhan dién dwoc
rang, so v&i trung binh cua nganh thi:

e Ty |é lgi nhudn gbp cua TTF la 12.77%,
mac du van con thap, nhwng van da cao
hon trung binh clia 2 cbng ty kia, va cao
hon nam 2011. Nhwng ngwoc lai thi TTF
hop nhéat lai bi 16 (-0,11% trén doanh thu
thuan)

e Nguyén nhan chinh theo bang phan tich
trén cho ta thay do la chi phi tai chinh van
con qué cao (9.19%) xuét phat chi yéu do:
+ Tén kho cham luan chuyén chwa duoc
thanh ly nhiéu

+ DAu tw tai chinh dai han chwa cé két qua
tét do cac coéng ty con con thua 16 nhiéu
trong bdi canh thiéu vén hoat ddng, va cac
cong ty trong rirng chwa cé ngudn thu dang
ké

+ Khéng tang vén tw cé trong ndm do khéng
kip hoan thanh chwong trinh phat hanh cho
cb doéng hién hiru

Céc yéu t6 ndi trén da lam gidm ty suét loi
nhuan rong ctia TTF trén doanh thu, so vo&i
cac ban déng nganh trong vai ndm gan day,
dac biét ndm 2012 da tao ra két qua 16 trong
hoat ddng san xuat kinh doanh hop nhét
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1.2. Trach nhiém caa Ban Diéu hanh doi
véi viéc thwe hién khong thanh cong ke
hoach san xuat kinh doanh nam 2012:

Mac du Cbéng ty me sau khi trir di Loi ich
clia C6 déng thiéu sb sau hop nhét 1a chua
bi thua 16, nhwng trong nhiéu n&m qua, khi
kinh té khiing hoang, thi lgi nhuan da giam
dan va dén nam 2012 thi con khéng dang
ké. Mot trong nhirng nguyén nhan chinh 1a
do tinh trang tén kho nguyén liéu kha 1&n.
Khéng phai Ban Diéu hanh cb y dy trir ma
vi sw chuyén dich cla thi trwéng dd gb
thé gioi trong bdi canh khing hoang kinh
té toan cau tlr hang xa xi dat dd nhu gb
Teak chuyén sang mua cac dong hang ré
hon nhw nhw gd Acacia hodc nguyén liéu
c6 gia twong dwong. Dé gitp cho Tap doan
van di don hang lam trong nhiéu ndm qua
khi thi tredng thé gidi va Viét Nam déu suy
thoai, Ban Diéu hanh da chd dong thay déi
co cAu san pham, tr ti 1& hang ngoai troi
kha cao trwdc day thi nay da san xuat hang
trong nha véi ti 1& kha I&n. Chinh vi thé, mac
du két qua san xuat kinh doanh la khong
cé lgi nhuan nhiéu nhw ké hoach da deé ra,
HDQT va Ban DPiéu hanh ciing chi hop rut
kinh nghiém va lién tuc tim cac giai phap
cai tién (chang han da ban bét tdn kho gb
Teak khodng 50 ty déng) chir khéng thé quy
trach nhiém riéng cho Ban Diéu hanh.

Cdc giai phap cai tién cho nam 2013 dé
thay déi cuc dién nay:

e Tiép tuc ban bét ton kho gd Teak it nhat
100 ty déng dé cé tién mua nguyén liéu cho
hang cdng trinh cling cé chat lwgng cao va
von lwu dong 16n
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e Cong ty chu dong gilr lai cac CBNV co6
nang lwc phu hop, va tiép tuc tinh gian
khoang 35% nhan sw gian tiép co6 hiéu qua
lam viéc thap

e Xay dwng chinh séach tén kho nguyén vat
liéu cho tirng thang. Khéng tiép tuc dw tri
cao, ké ca céac loai gb dang cé nhu cau san
xuét bn dinh.

e Ap dung nguyén tac Just In Time trong
ton kho

e Cac Phé TGD dinh ky sé bao céo Ién
HDQT vé dw doan két qua kinh doanh va
dy doan ngan Iwu cho tirng quy

1.3. Nhirng tién bd Céng ty dat dwoc

a) Duy tri va phat trién chwong trinh dau
tw khép kin cong nghé nhuw:

e Gb tron thu hoach tir rirng trong téi day
sé dwgc phan loai: phu hgp cho cwa xé hay
boc (rotary veneer) hay lang (slice veneer)
dé tang gia tri sau qua trinh ché bién dé xuét
khau, va ban cho nha san xuét ddng nganh
(hién chd yéu la cong ty Dai Loan) céac loai
ban thanh phdm nhu: van lang, van ép cac
loai - dac biét la van ép dung ngoai troi

e Cac phé pham va chét thai loai nhw mac
cwa, ddm bao, van béc vun... dwoc hé théng
hat bui thu gom, sau d6 loc khi sach thai ra
méi trwdng. Tat ca chat rdn phé phdm nay
duwoc hé thdng bang tai van chuyén qua nha
may sa&n xuat van nhan tao PB, dé san xuét
ra van nhan tao chdéng nwéc va dat chuan
EO la chudn cao nhét thé gi&i hién nay




b) Duy tri va phat trién chwong trinh dau
tw cho Phong thi nghiém, phuc vu cbng
tac nghién ciru va phat trién. Phong thi
nghiém c6 kha nang thuwc hién viéc kiém
soat tir cac loai hda chét, doc td trong san
phadm dén kha nang kiém soat vé co ly, dd
bén vat liéu cta gb, van nhan tao va san
phdm. Qua dau tw nay, Cong ty da co kha
nang nghién ctru va phat trién tét hon va sé
tao ra nhiéu san pham tét trong twong lai,
thu héi dwoc vén dau tw nhanh chéng. Cac
dong san phdm duoc tung ra thj tredng VN
va quéc té trong nam 2011 — 2012 da lam
tang dang ké doanh sé; va giup TTF trang
thdu nhiéu hon trong viéc thi céng trang tri
ndi that cho cac cong trinh I&n tai Viét Nam

Phong thi nghiém caa TTF

c) Cac giai thwéng trong nam:

Vé&i hon 36 giai thwédng cao quy trong 11
ndm qua, ndm 2012 TTF da tiép tuc dat
dwoc cac thanh tich sau:

+ Doanh nghiép niém yét dat danh hiéu
Top 10 Bao cdo Thwéng nién tét nhat ndm
2012 do S& GDCK TP.HCM trao vao thang
4/2012.

+ Bang khen da nhiéu ndm cé Bao céo
thwdng nién dwgc trao giai tai cac cudc
binh chon BCTN trong 5 nam qua do Chu
tich UBCKNN ky duyét vao thang 4/2012.

+ Chu tich V6 Trwong Thanh la Doanh nhan
dwoc binh chon vao “Top 100 Phong Céach
Doanh Nhan 2012 - Mark of respect — Gia
tri cua s tran trong” do Cau lac bdé Phong
cach Doanh nhan va VCCI Viét Nam trao
vao thang 1/2013.

+ Danh hiéu Hang Viét Nam Chét Luong
Cao 2012 do Nguwdi tiéu dung binh chon.
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2. Tinh hinh tai chinh:

2.1. Tinh hinh tai san:

e Giam manh "Phai thu khach hang" so v&i
nam 2011 (gidm khoang 272 ty déng, twong
duwong 38%) do Cong ty dang thiéu hut ngan
lwu nén da theo sat cong ng va dam phan
v&i khach thay dbi phuwong thirc thanh toan
nhanh hon. Ngworc lai, cadc nha cung cép
thiéu tién nén ciing yéu cau &ng trwde nhiéu
hon.Vi vay "Tra trwédc cho ngwdi ban" cling
da tang gan 56% (twong dwong khodng 19
ty déng)

e Tiép tuc tdng Tén kho khodng 17% (twong
dwong 289 ty) cha yéu do:

+ Khoang 50 ty tién mua nguyén liéu mai
dé 1am hang céng trinh nhw cam xe, gb da,
hwong, mahogany... va hang xuat khau
nhw cao su, tram, keo...

+ Khodng 236 ty tién hang trén chuyén do
Quy 4 thiéu hut tién nang né dé tra cho cac
nha cung cip nén Coéng ty khéng thé hoan
tat don hang xuat cho khach. D6 13 Iy do tai
sao doanh sd Quy 4 sut gidm hon 50% so
V@i cung ky nam trwéc

e Khéng cé bién dong (tdng/giam) dbi véi
tai sa&n dan han dang ké. Tuy nhién, déi voi
cac khoan dau tw dai han van chua mang
lai dong tién va lgi nhuan cho cong ty:

+ Cac khoan dau tw vao tréng rirng: cay
tréng chwa dén tudi khai thac, chi khai thac
1 phan nhé trong ndm 2013 va bat dau khai
thac chu lwc tlr 2014, thu vé trung binh
khoang 100 ty déng/nam va loi nhuan trung
binh khodng 65 ty/nam (t» nam 2014 dén
2019)
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+ Pau tw vao Quy y té Ban Viét ( 30 ty): Sé
thodi vén 50% vao thang 01/2014 va 50%
con lai tiép tuc dau tw trong 2 nam va thoai
von con lai vao 01/2016.

+ Pau tv vao dy an BDS: Hién thj trwong
dau ra van con xau nén cong ty chua trién
khai. Dang tim dbi tac chuyén nhuong....

+ Pdi voi viec dau tw may moc thiét bi va
nha xwéng: Nam 2012 khéng dau tw thém
may moc thiét bi va nha xwéng. Tuy nhién
cé dau tw mua dat va xay thém kho chra
hang (tri gia 78 ty déng). Hién dang trong
tinh trang xay dwng d& dang do thiéu tai
chinh.




2.2. Tinh hinh n¢ phai tra:

e No vay ngan han: trong ndm 2012 cac ngan hang da cat giam dw n¢’ ngan han khoang
154 ty dbng trén toan Tap doan (riéng Céng ty me thi giam khoang 164 ty dong). Viéc cat
gidm nay nam ngoai 16 trinh va ké hoach clia Cong ty, khién TTF bj déng vé ngan quy trong
mot thdi gian dai va anh huwdng ndng né dén hoat ddong san xuét kinh doanh. Hién tai cac
cam két tin dung théng qua hop ddng da dwoc hau hét cac ngan hang ky két. Tuy nhién,
cong ty con phai chuan bj ngudn vén 50 ty ddng dé trd no’ mot sd ngan hang ma khéng thé
tai tuc han mirc dwoc trong nam 2013.

e Gidm "Phai trd cho ngudi ban" hon 100 ty déng, twong duwong 25% so véi nam 2011, do
hau hét cac nha cung cép ciing khé khan vé tai chinh nén khéng ddng y cho Céng ty tra
cham hon théa thuan nhw trwéc day

3. Nhirng cai tién vé co’ cau té chirc, chinh sach, quan ly

e Bb sung thém 2 Phoé Téng Giam, gidm ap lwc trén cac Phé Tdng Giam déc trwdc day va
TGD khi quan ly qua nhiéu phong ban chirc nang

e Bb nhiém vi tri Pho Téng Giam dbc thuéng tree nham hé tro TGD va cac Phé Téng Giam
déc quan ly diéu hanh hau hét cac khdi phong ban kip thei khi TGD/ Phé TGP di cong tac
e Thuc hién viéc 1ap va cap nhat thworng xuyén ké hoach thu — chi thuwéng xuyén béi mot
nhém cén bd cta nhiéu phong ban ¢é lién quan, nham hiéu qua hda viéc phan phéi tai
chinh tai mot sé thdi diém ma thu vao it hon chi ra.

e Dbi v&i thwdng tham nién danh cho CBNV: thay thé chinh sach thuwéng bang tién mat
bang san pham cta TTF, nham gidm tén kho clia Céng ty nhwng van ddm baéo lgi ich cla
CBNV

e Ban gidm gia dic biét san pham cta TTF cho CBNV néu CBNV dung lwong ctia minh dé
thanh toan, nham gidm ap lwc khoadn "Phai trd" 1a lwong, déng théi gidm tdn kho, va tao co
héi kinh doanh cho CBNV

e Tinh gidm khoang 30% nhan s trong nam 2012 trén toan Tap doan, gép phan lam giam
chi phi quan ly va ty |& gia vén hang ban/doanh thu
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4. Ké hoach phat trién trong twong lai

4.1 Ké hoach phat trién Ban diéu hanh

Do mét Phé Téng Giam déc sé nghi viéc trong ndm nay, dw kién Céng ty sé dé bat mot
Giam dbc Khdi dé lén thay thé, bén canh d6 tuyén dung tlr bén ngoai vao thém mot Giam
déc Kinh doanh cho thi triedng noi dia va khéi trang tri ndi that cac cong trinh vén dang phat
trién. Dong thdi, Cong ty cling cé ké hoach tuyén dung mét Pho Téng Giam dbc thwdng
trwc nham phat trién dé tré thanh Téng Giam déc trong twong lai gan.

4.2 Ké hoach phat trién hoat dong san xuat kinh doanh
Don vij tinh: Ty déng

Hang muc 2013 2014 2015 2016 2017 2018 2019
Doanh thu 2,200 2,640 3,168 3,485 3,833 4,217 4,638
Gia vén hang ban 1,925 2,270 2,693 2,927 3,182 3,458 3,803
Loi nhuan thé 275 370 475 558 652 759 835
Doanh thu tai chinh 50 40 60 70 70 70 90
Chi phi tai chinh 180 160 190 209 230 253 278
Chi phi ban hang 20 25 32 38 45 55 68
Chi phi quan ly 85 96 112 129 145 160 180
Loi nhuan trwdc thué 40 129 201 251 302 361 399
Thué thu nhap DN 9 13 20 26 32 38 40
Loi nhuan sau thué 31 116 181 225 270 323 359

e Khong téng trudng néng trong nhiéu nam tiép theo (chi tr 10-20%), cho dén khi Ké
hoach kinh doanh trung dai han nay dwoc xem xét va thay doi

e Khong tang thém vén chi s& hiru sau nam 2013

e Chi tang vay t& 5-10% méi ndm dé cé du von thuwe hién doanh sbé tang trwdng theo ké
hoach

e Ty |& Gia v6n hang ban/Doanh thu thyc té c6 thé gidm manh hon tir ndm 2015 so v&i Ké
hoach kinh doanh nay, vi k& hoach nay dwoc xay dwng véi sy can trong cao; do d6 nam
2013 14 87.5%, sau d6 la 86%, 85%, 84%, 83% va cubi cung la 82%
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‘ PANH GIA CUA
HOI PONG QUAN TRI




PI—JAN 4 ‘ ,
DANH GIA CUA HOI PONG QUAN TRI

1. Panh gia vé cac hoat déng ctia Céng ty

e Két qua kinh doanh hop nhét 1a 16, cha
yéu do 16 tlr cac codng ty trong rirng va 2
coéng ty ché bién gb tai Dak Lak. Diéu nay
thé hién diém yéu trong quan tri cac cong ty
con, ngoai viéc cung cap thiéu vén lvu déng
va chwa chi dao nhat quan cach hach toan
chi phi clia cong ty tréng rirng vao gia von.

e Gia vén hang ban trén 87% la van con
kha cao so v&i mirc phd bién ctia TTF trudc
khang hoang la 82%. Mac du Coéng ty da co
nhiéu cai tién vé nang suat, nhwng viéc ban/
tidu thy nguyén lidu tdn kho voi gia 16 da
lam gia vén khoéng thé gidm manh trong bbi
canh con nhiéu tén kho nguyén liéu cham
luan chuyén

e Viéc gidm "Vay ngan han" ciing nhw
khoan "Phai tra nguwdi ban" khéng twong
rng v&i viéc tang "Vay dai han" va khoan
"Ngwdi mua tra tién trwdc”, trong khi don
hang nhan vao thi khéng giam lai, da dan
dén viéc thiéu hut vén lwu déng qua nang,
khéng dap tng dwoc tién d6 san xuét va
giao hang cho khach qua 50% trong Quy
4. Piéu nay khéng nhirng lam gidm doanh
thu, lgi nhuan cua Céng ty ma con lam cho
mot sb khach hang sé tr bd TTF trong ndm
2013. Tuy nhién, may man la Tap doan da
c6 dy trir mét ngan hang khach hang trong
nhiéu nd3m qua nén kha nang thay thé la
cao, tuy cé cham tré trong 2 quy dau nam.

2. Panh gia vé hoat déong cta Ban Diéu
hanh

Ban Diéu hanh da thwdng xuyén hop dé
danh gia cac tinh hinh kinh t& vi mo, tinh
hinh san xuét kinh doanh va dic biét 1a dé
xuét cac giai phap gidi quyén van dé ngan
lwu da dwoc bao dong tlr dau nam cho
HDQT; tham chi cung phong Tai chinh ra
soat théng tin vé ngan lwu nham danh gia
chac chan mrc d6 thiéu hut. Ban Diéu hanh
da thay ré van dé kho khan khi Vietcombank
hodi s& ctr nhiéu can bd gidi dén TTF vao
thang 4 va tbng hop sb liéu dé tw van cho
doanh nghiép cling nhw danh gia mwc dé
rdi ro ctia cac hop déng vay. Tuy nhién, cac
giai phap dwa ra, ngay ca tr HDQT, ciing
khéng c6 nhiéu, va phan Ién la giai phap
rat kho thwe hién trong bdi canh cac ngan
hang dang cling cb va giai bai toan no xau.
Ngan hang Nha nuwéc ciing da cé Quyét
dinh quan trong la 780/QD-NHNN vao ngay
23/4/2012 nhwng di vao thwc hién cling chi
tr thang 6/2012, ltc ma Céng ty da suy yéu
va san xuét kinh doanh da tr& nén tri tré
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Cudc hop giao ban ctia Ban Giam déc cua TTF
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3. Cac ké hoach, dinh hwéng cia HPQT

e Khéi phuc lai hoat dng manh mé cla cac tiéu ban trong HDQT

e Thyc hién tai co ciu tai chinh nham dua ngan lwu thyc hién Ké hoach Kinh doanh, v&i
chwong trinh gdm 3 bwéc, két thac trong Quy 4/2013

e Thuc hién tai cau tric co ciu cb ddng, trong d6 nha dau tw chién lwoc sé tham gia vao
quan tri, diéu hanh sat swon hon dé giai quyét cac khod khan trong nam 2013 ma HPQT
tién liéu van con nhiéu

e R4 soat viéc sap nhap cac cong ty con dé tang cuwdng quan ly

e Dwa cac can bd ctia Cong ty me ting cwdng thém cho HDQT céac coéng ty con, nham kiém
soat hoat ddng va thuc day san xuét kinh doanh tai cac coéng ty con tét hon

San pham cua TTF
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Héi déng Quaén tri cia TTF

QUAN TRI cONG TY
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5 PHAN 5
QUAN TRI CONG TY

1. Hi déng Quan tri
1.1. Thanh vién va co’ ciu ciia HPQT

TT HOVATEN CHUCVU Tylénam  Sé lwong chirc Ghi chu

gitr CP cé danh HPQT nam
quyeén biéu giir tai cac céng ty
quyét (chét khac
ngay
8/4/2013)
1 VO Trwdng Thanh  Cha tich 12,49% 7 dbi véi cong ty
con va lién két,
1 dbi voi cdng ty
ngoai
2 Diép Thij Thu Thanh vién 6,61% 3 ddi vai cong ty
khéng diéu con va lién két
hanh
3 Ngbé ThiHéng Thu Thanhvién  0,69% 3 dbi vai cong ty
con va lién két,
1 dbi v&i cong ty
ngoai
4 V6 Diép Van Tudn Thanh vién 0,43% 7 dbi v&i cong ty
con va lién két
5 TaVan Nam Thanhvién  0,32% 3 doi v&i cong ty
con va lién két
6 Dinh Van Hoa Thanh vién 0,06% 1 dbi v&i cong ty
con va lién két
7 Nguyén Nhan Thanh viéen  10,18% 4 dbi voicongty  Daidién sé hiru
Nghia doc lap ngoai cho Quy Pau tw
Viét Nam
8 La Giang Trung Thanh vién 0% Khoéng Dé clr bai Quy
doc lap dau tw chirng
9 Pham Thi Huyén Thanh vién 0% Khoéng khoan Bao Viét
déc lap

Ngudn: Theo danh séch ¢b déng TTF chét ngay 8/4/2013 cung cép bdi Trung tdm Luu ky chirng khoén
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1.2. Cac tiéu ban thuéc HDQT

Stt Tén tiéu ban — Nhiém vu

Thanh vién

1 Tiéu ban phu trach Vén, ké toan, tai
chinh toan Tap doan

Ong V6 Diép Van Tuén, Ba Diép Thi
Thu, Ong Nguyén Nhan Nghia va Ong
L& Giang Trung

2 Tiéu ban phu trach Cé déng, céng bo

thong tin va té chirc sw kién

Ba Ngé Thi Héng Thu

3 Tiéu ban phu trach Quan tri, Phap ly dbi
v&i nhivng cong ty con mang Ché bién gb

Ong Ta Van Nam va Ong Dinh Van
Hoa (trwéc do 1a Ong Nguyén Dinh
Nghia)

4 Tiéu ban phu trach Quan tri, Phap ly déi
v&i Cong ty me, cac cong ty con mang

trdng rirng, va cac cong ty con khac
(ngoai trir ché bién gb)

Ong V& Trwdng Thanh

1.3. Hoat déng cua Hoi déng quan tri:

1.3.1. Cac cudc hop cuia Hoi dong quan tri:

Trong nam 2012, HDQT co6 hop tép trung 17
lan va qua Video, Confer(,ence‘ 8 ]én dé thao
luén va biéu quyét cac van de ve:

e Tinh hinh thwc hién ké hoach kinh doanh
nam 2011 va ké hoach cho nam 2012

e Tinh hinh thwc hién ké hoach kinh doanh
cac quy nam 2012 va céc giai phap tiép theo
dé dat muc tiéu da dang ky

e Cac van dé vé vay vdn dé phuc vu san
xuét kinh doanh

e Uy quyén ky duyét ké hoach san xuét kinh
doanh nam 2012 ctia Cong ty CP TM-XNK
Trwong Thanh Bak Néng

TTF - Bao Cao Thwong Nign 2012

Nguén: HBQT cda TTF

e Van dé vé sap nhap moét s cong ty trong
Tap doan

e Phuong an Phat hanh trai phiéu cho dbi
tac chién lwoc

e Cac ndi dung can dé trinh léen DHDCD
thuwdng nién nam 2012

e Viéc phat hanh ¢ phan cho c6 déng hién
hiru dé tdng vén chi s& hiru nham cai thién
ngan lwu cho Céng ty

e Théng qua tiép tuc chon don vi kiém toan
doc lap cho Céng ty nam 2012 la Coéng ty
Kiém toan DFK

e Thong qua cac ndi dung sé dé trinh Ién
DHDCD bét thuwérng ndm 2012



e Théng qua viéc b nhiém, mién nhiém cac
chirc danh quan ly quan trong ctia Cong ty
e Thoéng qua viéc chon nha diu tw chién
lwoc dé dé xuat DPHDCP théng qua

e Théng nhét viéc Gy quyén cho Ong Binh
Van Héa dai dién Cbéng ty thwc hién viéc
ky két cac hop déng thé chip/cam cb, giai
chédp va céac van ban lién quan dén hang
hda

e Thoéng qua viéc td chirc cac dai hdi cbd
doéng trong nam

1.3.2. Hoat dong giam sat cua HPQT doi
vé&i Ban Diéu hanh

Hién tai, trong HDQT c6 dén 5 thanh vién
tham gia diéu hanh céng ty & vj tri 1a TGD
va PTGD. Vi vay, hau nhw toan bo hoat
dong ctia Ban Diéu hanh déu dwoc giam sat
va bao céo thwdng xuyén cho HDQT. Mbi
tuan, Ban Diéu hanh déu cé hop véi nhau
it nhat 1a 2 1an: Tht ba va The nam, dé& gii
quyét cac van dé kho khan phat sinh trong
Cong ty, vé tién do giao hang va chat lwong
trong san xuét, dac biét 1a vé cac giai phap
dé cai thién ngan lvu ma HPQT da thong
qua trong cac cudc hop. Ngoai ra, Ban Diéu
hanh con dung hé théng Video Conference
dé hop v&i cac thanh vién HDQT ciing nhw
Ban Diéu hanh cla cac coéng ty con dang &
xa, chadng han & Dak Lak va Phu Yén

1.3.3. Nghi quyét da dwoge HPQT théng
qua trong nam 2012

C6 24 Nghi quyét da dwoc thdng qua. Chi
tiét da dwoc cong bd thwdng xuyén trén
trang web cua TTF, cia HOSE, cling nhw
trong Bao cao Quan tri nam 2012 ra ngay
28/1/2013

1.4. Hoat déng cua thanh vién Hdi dong
quan trj doc 1ap khéng diéu hanh

HDQT c6 3 thanh vién ddc 1ap khéng diéu
hanh 12 Ong Nguy&n Nhan Nghia, Ong L4
Giang Trung va Ba Pham Thj Huyén. Ca
3 thanh vién nay déu sbng va lam viéc tai
Ha Noi nén rat thuan tién trong viéc hop
mat va ban bac thwdng xuyén cac van dé
trong Céng ty. Trong nam 2012, phan I&n
cac thanh vién HDQT ddc lap nay tap trung
ra soat tinh hinh tai chinh cta TTF, dwa ra
nhirng dé& xuét vé vén vay — tai co cau tai
chinh — quan hé ngan hang. Ngoai ra, cac
thanh vién nay ciling da dwgc HPQT uay
quyén dai dién cho TTF dam phan v&i dbi
tac Han Quéc vé viéc phat hanh trai phiéu
chuyén dbi, tuy nhién chwong trinh nay
khéng thwc hién duwgc do hai bén khéng
théng nhat véi nhau mot s diéu kién lién
quan cua chwong trinh

1.5. Hoat dong cua cac tiéu ban trong
Hoéi dong quan tri

Céc tiéu ban c6 hop va ban luan nhiéu lan
trong nam, nhwng phan Ién bi bé téc vé
mang tai chinh. M6t sb céng tac nhw phat
hanh tang vén thi thwe hién dwoc nhung bi
cham tré vé thoi gian. Mét sb cong tac nhw
duy tri/ tang han mc vay v&i ngan hang,
chuyén vay ngan han sang vay dai han...
thi chi giao dinh hwédng ma Ban Piéu hanh
lai khéng di strc thwe hién. Ngoai ra, Tiéu
ban phu trach Quan tri va Phap ly cac cong
ty con mang ché bién gb da qua ban rén
trong céng tac diéu hanh quan tri san xuét
nén chwa thuwc hién viéc yéu cau mot sé cd
dong Céng ty CP Van Céng nghiép Trwdng
Thanh goép vén theo ké hoach ban diu nén
hién van do TTF dau tw 100%.
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1.6. Danh sach cac thanh vién Héi déng
quan tri cé chirng chi dao tao vé quan tri
coéng ty. Danh sach cac thanh vién Hoi
dong quan tri tham gia cac chwong trinh
vé quan tri céng ty trong nam

Trong th&i gian qua, do ban rén dé giai
quyét cac van dé cip bach trong Céng ty,
HDQT cua Coéng ty da chwa tham gia va
c6 chirng chi dao tao vé Quan tri Cong ty
danh cho cac can bd quén ly céng ty cb
phan dai chung. Tuy nhién, tat ca cac thanh
vien HDQT déu tim doc va ap dung céc
nguyén tic vé co céu té chirc cia cong ty
dai chung, cac nguyén tic vé nghia vu va
trach nhiém cua HDQT ciing nhw cua Ban
Piéu hanh, cac nguyén tdc vé quyén cua
cé déng va thuc hién Pai héi Cé déng, cac
nguyén téc vé minh bach va céng bé théng
tin ... ma Luét chirng khoan quy dinh cing
nhw cac Théng tw — Nghij dinh lién quan da
ban hanh

2. Ban Kiém soat (BKS)

2.1. Thanh vién va co’ ciu cua Ban kiém soat:

2.2. Hoat déng, cuia Ban kiém soat:

V@i vai trd giam sat tinh hinh hoat déng
dac biét la dbi véi céng tac tai chinh, trong
nadm BKS da hop dinh ky 6 thang mét 1an va
thwéng xuyén trao dbi thdng tin qua email,
dién thoai dé kip th&i ndm bét cac hoat dong
cua Cong ty.

- Giam sat viéc tuan thu cac quy dinh cua
Luat Doanh nghiép, Diéu 1& Té chic va
Hoat ddng clia Céng ty, Quy ché Quan tri
Céng ty, Nghi quyét Pai hoi déng cbé déng
nam 2012....

- Clr dai dién tham gia day da cac bubi hop
cla Hoi déng quan tri, giam sat viéc trién
khai cac nghi quyét cita DPHDCD dbi voi
HDQT, Ban Téng giam déc va dwa ra cac
y kién gop y trong pham vi trach nhiém va
quyén han ctia minh.

Ngudn: Ban Kiém soét cta TTF

TT HOVATEN

CHUC VU Ty Ié nam giir CP c6
quyeén biéu quyét (choét

ngay 8/4/2013)

1 Nguy&n Minh Thanh
2 Tran Lam Thay Quyén
3 Hoang Anh Tu

0%
0%
0%

Trwdng ban
Uy vién
Uy vién
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- Kiém soat tai chinh:

e Phéi hop v&i bd phan kiém toan nodi bd
va don vi kiém toan thwc hién viéc kiém tra,
kiém soat tinh hop ly, hop Ié trong viéc ghi
chép sb sach ké toan va lap cac bao céo
tai chinh 6 thang, cling nhw ca nam, nham
danh gia tinh hop ly cta cac sb liéu tai
chinh. Tim hiéu cac van dé phat sinh trong
qua trinh soat xét va kiém toan BCTC.

e Hb tro bd phan TCKT & Kiém toan noi
bd xay dwng hé théng bang biéu dy bao va
kiém soat dong tién.

Ngoai ra BKS ciing thuwdng xuyén theo doi
cac théng tin vé hoat déng san xuét kinh
doanh, cac théng tin bat thweng anh hwéng
dén hoat ddng ciia Cong ty.

2.3. Két qua giam sat tinh hinh hoat déng
va tai chinh cia Cong ty

- Vé tinh hinh hoat déng ctia Céng ty:
Trong ndm 2012, HDQT va Ban Diéu hanh
da né lwc trién khai Nghi quyét cia DPHDCD.
Tuy nhién, két qua dat dwoc van con mot
s6 han ché, cu thé Ia co6 2 nghi quyét chua
dwoc thuc hién dung theo ké hoach da
théng qua nhuv sau:

Nghi quyét PHDCP 2012

Thwc hién

DPanh gia

Piéu 3: Ké hoach kinh doanh nam
2012.

e Doanh sé hop nhéat trén 3,000 ty
doéng.

e Loi nhuan rong hop nhéat tir 40
dén 59 ty déng;

e EPS dat tir 1,282 d/CP tr& 1én.

e Doanh s6 hop nhat dat
2,620 ty dong, chi dat 87%
so v&i ké hoach.

e L5 sau thué hop nhét la
-2.9 ty déng; Loi nhuan sau
thué clia cb déng Céng ty

e Khéng hoan
thanh ké hoach cuta
DHDCD vé céac chi
tiéu kinh doanh do
khé khan vé ngan
lwu.

me la 2.49 ty ddng.
e EPS dat 74 d/CP.

Diéu 9: Sap nhap 03 Céng ty tai
Binh Dwong: TTBD1, TTBD2,
TTBD3.

1a 1:1.

e D3 tién hanh xin y kién
DHDCD vé ty 1& sap nhap
trong cudc hop PHCD bt
thwdng ngay 11/8/2012. Ty
& dwoc DHDCD théng qua

Cong ty chua trién
khai thyre hién do tap
trung trwéc cho dot
phat hanh CP cho cb
dong hién hiru
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- Vé kiém soat tai chinh:

Céng téc ké todn, kiém todn néi bo:

e Sb sach ké toan dworc lap va lwu trir dung
theo quy dinh vé& ké toan. Cac sb liéu ké
toan dwoc hach toan day du, rd rang, phan
anh trung thyc tinh hinh tai chinh cia Céng
ty.

e Trong ndm, bd phan Kiém toan néi bd
hoat déng tich cwc, gép phan hd tro cho
Ban diéu hanh thuwc hién céng tac kiém
tra, giam sat cac hoat dong cua Céng ty.
Tuy vay, hoat ddng ctia bdé phan Kiém toan
ndi bd van chwa tach bach hoan toan khai
cong tac tai chinh ké toan; do dé chwa phat
huy hét dwoc tinh déc 1ap, cling nhw vai trd
kiém tra, giam sat cia bd phan Kiém toan
ndi bd.

Vé bdo cdo tai chinh kiém todn:

e Cong ty da thye hién day da nghia vu hop
nhat bao céo tai chinh ctia 14 céng ty con.
e Ban Kiém soat nhét tri vé&i y kién clia don
vi kiém toan doc lap DFK: B4o céo tai chinh
ctia Céng ty me va hop nhat da phan anh
trung thwc va hop ly, trén khia canh trong
yéu, tinh hinh tai chinh cia CTCP Tap
doan Ky nghé Gé Trwdng Thanh tai ngay
31/12/2012, cling nhw két qua hoat dong
kinh doanh va tinh hinh lwu chuyén tién té
clia nam tai chinh két thuc ngay 31/12/2012
va duoc lap phu hop véi chuidn muc, ché
do ké toan Viét Nam hién hanh va cac quy
dinh phap ly cé lién quan.

Vé tinh hinh tai chinh:

e Tinh trang tich trir tdn kho: Sé dw tén kho
tai ngay 31/12/2012 cla toan Tap doan la
1,955 ty ddng — tdng hon 287 ty ddng so voi
nam 2012 — trong khi doanh thu ciia nam
2012 gidm. V& tién dd gidi phong hang tén
kho cham luan chuyén: Hién nay, TTF da
thanh lap 1 b phéan chuyén trach viéc tiéu
thu nguyén vat liéu tén kho - dang ban cho
nhiéu déi tac tai Binh Dwong va Binh Dinh
cling nhw cb géng dwa vao san xuét. Tuy
nhién, da sé la don hang nhé 1& vi nhu cau
tiéu thu chung rat thap, do dé tién do giai
phéng hang tén kho khéng nhw mong muén.
Hon niva, trong mét sb trwong hop, Cong ty
khéng du tai chinh dé giai chip ngan hang
khi c6 khach hang mua cling anh hwéng
dén tién dd gidi phong hang tén kho cham
luan chuyén. Viéc ban tén kho nay méi thu
duwoc khoang 50 ty dong.

e Tinh hinh no vay: Téng dw no vay ngan
hang dén ngay 31/12/2012 Ia 1,841 ty ddng
(bao gébm ca ngén han va dai han) — gidm
80 ty so v&i dau nam.

e Tinh hinh ngan lwu: TTF tiép tuc g&p nhiéu
khé khan vé ngan lwu — tinh trang nay da
anh hwéng lén dén hoat ddng san xuét kinh
doanh ctia. Bdng thoi rdi ro vé thanh khoan
cling tang cao.
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2.4. Két qua giam sat hoat dong cua Hoi
dong quan tri, Ban dieu hanh

- Hién tai Ban Kiém soat chwa phat hién
trwdng hop nao thanh vién HDQT, Giam
déc diéu hanh & can bd quan ly vi pham
phap luat, diéu I&, quy ché quan tri va cac
quy dinh khac cua Cong ty.

2.5. Panh gia sw phdi hop hoat dong
gitra BKS vé&i HDQT, Ban diéu hanh

- Trong nam 2012, Ban kiém soat da nhan
dwoc day da théng tin vé cac quyét dinh
cta HDPQT: Ci dai dién tham gia day du
cac cudc hop ctia HPQT va déng gop cac
y kién trong pham vi trach nhiém va quyén
han clGia minh.

- Sy gan két va tinh céng khai, minh bach
théng tin nhin chung dwoc xuyén subt trong
cac hoat dong gilra BKS, HPQT va Ban
Diéu hanh trong nadm.

- Tinh hinh trién khai mét sé cong viéc da
khuyén nghi:

e Tién dd thwc hién viéc nhan chuyén
nhwong quyén st dung dbi véi 10,320m2
dat tai Thi xa Di An, Tinh Binh Dwong cla
6ng Pham Hoai Nam (da &ng truwdc tién
mua dat 32.5 ty déng/trén tong s6 33.5 ty
dong tr nam 2008): Céng ty dang khé khan
vé ngan lwu nén sé khong dau tw thém vao
dw an nay va sé sw dung quyén st» dung dat
dé thé chap ngan hang, song song v&i viéc
chao ban cho cac déi tac dé thu hoi vén.

e Tién do xay dwng nha kho tai Tan Uyén,
Binh Duong: Ba tam dirng trong quy 11/2012
— dw kién sé trién khai lai khi tinh hinh ngan
lwu kha quan hon.

2.6. Khuyén nghi cua BKS:

e HDQT, BDH can quyét tam thwc hién muc
tiéu gidm hang tén kho néi chung va tén kho
cham luan chuyén néi riéng dé khoi théng
ngudn vén, gidm ap lwc vé ngan lwu.

e Tiép tuc co cAu mot phan no vay ngan
han sang trung han dé& gidam ap lwc vé
ngan lwu. Dong thdi tim kiém cac kénh huy
déng vén phu hop (phat hanh cb phiéu, trai
phiéu...) d& c6 thém nguén vén méi tai tro
cho hoat déng san xuét kinh doanh. Ngoai
ra ty 1& VCSH/no vay gidm xudng ciing la
mot trong sb cac cdn clr d& ngan hang duy
tri han murc tin dung cho TTF — giup Cong
ty vt qua giai doan kho khan hién nay.

e Viéc hoan thanh céng tac xay dwng nha
kho tai Tan Uyén — Binh Duwong can phai
dwoc hoan thanh cang sém cang tét, do
néu tiép tuc dé gé nguyén liéu ndm ngoai
troi trong mia mua tdi sé anh hwéng rat
I&n dén chét lwong.
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3. Cac giao dich, thu lao va cac khoan loi ich ciia H6i dong Quan tri, Ban Diéu hanh
va Ban Kiém soat

3.1. Lwong, thwéng, thu lao, cac khoan lei ich:

3.1.1. Hdi déng Quan tri

Stt Tén Thu lao (VND/nam) Ghi chu

1 V6 Trwdng Thanh 100.000.000

2 Diép Thi Thu 72.000.000

3 Ngé Thi Héng Thu 72.000.000

4 Ta Van Nam 72.000.000

5 V6 Diép Van Tuan 72.000.000

6 Binh Van Héa 48.000.000 8 thang (twr thang 5/2012)
7 Nguyén Nhan Nghia 72.000.000

8 La Giang Trung 72.000.000

9 Pham Thi Huyén 48.000.000 8 thang (tir thang 5/2012)
10 Nguyén Dinh Nghia 24.000.000 4 thang (tr thang 1- 4/2012)
11 Trén Lé Anh Thuw 36.000.000

Nguén: HPQT cta TTF

Ngoai thi lao trén, HDQT khong c6 cac khoan loi ich nao khac trong nam 2012. Va trong
nam 2012, HDQT ciing chwa nhan khoan thu lao trén do wu tién tieén cho nhirng hoat dong
san xuat kinh doanh can thiét
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T = A *
3.1.2. Ban Piéu hanh
Stt Tén — Chuwc danh Mdrc lvong Thwéng Ghi chu
(VND/nam) (VND/nam)
1 Vo Trwdng Thanh — TGD 1.200.000.000 14.000.000 Thwéng nam
2 TaVanNam-PTGD 845.000.000 9.000.000 2012 cho Ban
3 Ngb ThiHéng Thu - PTGD 860.400.000 9.000.000 Diéu hanh la san
4 V6 Diép Van Tuan - PTGD 442.000.000 9.000.000 = ph&m cta TTF cé
5 Lé Minh Ngoc - PTGD 507.000.000 9.000.000 tri gia theo murc
6 Dinh Van Héa - PTGD 325.000.000 9.000.000 bén
7  Nguyén Ngoc Lé - KTT 260.000.000 4.500.000

Nguén: Giam déc HCNS ctua TTF
Ngoai mirc lwong — thwdng nhw trén, Ban Diéu hanh khong c6 khoan lgi ich nao khac
so v&i CBCVN trong Céng ty. Va t thang 3/2012 dén nay, Ban Diéu hanh da tw nguyén
nhan lwong tré han trén 3 thang dé wu tién tién cho cac hoat déng san xuéat kinh doanh
can thiét.

3.1.3. Ban Kiém soat

Stt Tén Murc thu lao (VND/nam) Ghi chu

1 Nguyén Minh Thanh 36.000.000

2  Tran Lam Thay Quyén 16.000.000 8 thang (tr thang 5/2012)

3 Hoang Anh Tu 24.000.000

4  Pham Thi My Ha 8.000.000 4 thang (tr thang 1 dén
thang 4/2012)

Ngudn: Ban Kiém soét cua TTF

Ngoai thu lao trén, BKS khdng c6 cac khoan loi ich nao khac trong nam 2012. Va trong
nam 2012, BKS ciing chwa nhan khoan thu lao trén do wu tién tien cho nhirng hoat dong
san xuat kinh doanh can thiét
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3.2. Giao dich cé phiéu ctia cé dong ndi bo:
Trong ndm 2012, c6 giao dich cé phiéu cta 4 c6 déong ndi bé nhw sau:

C6 déng ndibd S6 CPtruéc khi =~ S6 CPdamua S6 CPdabén  Sé CP sau khi

giao dich trong 2012 trong 2012 giao djch
Ta Thi Vi Van 3.715 3.700 15
(Ia con ctia Ong
Ta Van Nam —
UV HDBQT)
Quy BDTCK Bao 5.169.083 (c6 1.749.550 3.419.533

Viét (1a té chirc 20% cb phiéu
c6 lién quan dén thwdng giao dich

Ong L4 Giang tor 17/9)

Trung — UV

HDQT)

Quy Pau tw Viét 4.746.714 25.100 4.771.814
Nam (lat6 ch’'c  (chwa co 20%

co lién quan dén  cb phiéu thwéng

Ong Nguyén giao dich ttr

Nhan Nghia — 17/9)

UV HDQT)

Ngé Vian Thanh 0 3.000 3.000 0

(Ia chéng cta
Tran Lam Thuy
Quyén — UV
BKS)

Ngudn: Théng tin déng tai trén trang website cta Sé giao dich chirng khoan TP.HCM ndm 2012
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3.3. Hop dong hoic giao dich v&i cd dong néi bo: Khong cé

3.4. Viéc thwe hién cac quy dinh vé quan tri cong ty:

Ngay 12/7/2012, S& Giao dich Chirng khoan TP.HCM cé cdng van nhac nhé viéc Céng
ty chwa gt Nghi quyét HDQT sb 11-12/NQ-HDQT ngay 14/6/2012 théng qua dé xuét véi
Dai hoi ddng Cb ddng béat thuworng gan nhéat vé viéc phat hanh quyén mua cé phiéu cho Cb
déng hién hiru theo ty 18 2:1 va gia phat hanh dé xuét 1a 5.000 déng/ ¢b phan, véi muc dich
tang vén chd s& hiru nham cai thién ngan lwu cho Céng ty. Diéu nay vi pham quy dinh vé
coéng bd théng tin theo Théng tw 52/2012/TT-BTC. Ngay 19/7/2012, Céng ty da c6 cong
van gidi trinh viéc nay véi S& Giao dich Chirng khoan TPHCM, UBCKNN va cb déng: do
so suét ctia Ban Thw ky HDQT vi Céng ty da cong bd day du trén website cua Céng ty
nhung Ban Thuw ky lai quén givi Nghj quyét dén cho S& Giao djch Chirng khoan TPHCM
va UBCKNN béng duwong buu dién ciing nhw qua thw dién tor

Ngoai van dé néu trén, Cong ty da thwc hién dung cac quy dinh vé quan tri Cong ty trong

nam 2012

Ngay 16 thang 04 nédm 2013
Xac nhan cua Dai dién theo phap luat caa Cong ty

TONG GIAM bOC

TTF - Bao Cao Thuong Nién 2012







BAO CAO
TAI CHINH




PHAN 6
BAO CAO TAI CHINH

1. Y kién cta kiém toan

Qifice in Ho Chi Minh Ci ity
e Mo. 38/8 Lam Son, Tan Binh District T, 848 6296 8684
i%\brl( CONG TY KIEM TOAN DFK V'ET NﬂM Mo. 426 Cao Thang, District 10 T. B48 3868 3308
.g;i\ DFK VIETNAM AUDITING COMPANY Office in Hanoi Level 25, M3M4 Building, 91 Nguyen Chi
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BAO CAO KIEM TOAN

vé bdo céo tai chinh hop nhét cho nam tai chinh két thic vao ngay 31 thang 12 nam
2011 clia Céng ty Co phan Tap doan K§ nghé Go Trwéng Thanh va cac Céng ty con

Kinh g&i: HOI PONG QUAN TR VA BAN TONG GIAM BOC
CONG TY CO PHAN TAP DOAN KY NGHE GO TRUONG THANH

Chung t6i da kiém toan Bao céo tai chinh hop nhat ciia Céng ty Cé phan Tap doan Ky
nghé G6 Truwdng Thanh (“Céng ty”) va cac Cong ty con (“Nhém Céng ty”) bao gébm Bang
can dbi ké toan hop nhét tai ngay 31/12/2011, Bao cao két qua hoat dong kinh doanh hop
nhét, Bao cdo lwu chuyén tién t& hop nhat va Thuyét minh Bao céo tai chinh hop nhéat cho
nam tai chinh két thic ngay 31/12/2011, dwoc lap ngay 31 thang 3 nam 2012, ti trang 06
dén trang 38 kém theo.

Béo cao tai chinh hgp nhat cho nam tai chinh két thic ngay 31/12/2010 da dwoc kiém
toan bé’j Coéng ty TNHH Kiém toan DTL, dwoc lap ngay 18/6/2011 v&i y kién chap nhén
toan phan.

Trach nhiém cua Ban Téng Giam dé6c déi véi Bao cao tai chinh hop nhét

Ban T6ng Giam déc Céng ty chiu trach nhiém Iap, trinh bay trung thyc va hop ly bao cao
tai chinh hop nhat cia Nhém Céng ty theo Chuan muc ké toan Viét Nam, Ché dé ké toan
Viét Nam va cac quy dinh phap ly c6 lién quan tai Viét Nam. Trach nhiém nay bao goém:
thiét ké, thwc hién va duy tri hé théng kiém soat ndi bo lién quan téi viéc lap va trinh bay
bao c&o tai chinh hop nhéat khéng cé sai sét trong yéu do gian 1an hodc nham 1an; chon
lwa va ap dung cac chinh sach ké toan thich hop; va thuc hién cac wéc tinh ké toan hop
ly dbi v&i tieng truéng hop.

Trach nhiém cta Kiém toan vién

Trach nhiém clia ching t6i 1a dwa ra y kién vé Bao cdo tai chinh hop nhat dwa trén két qua
ctia cudc kiém toan.
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Chung t6i da tién hanh kiém toan theo cac Chuan muc Kiém toan Viét Nam. Cac chuén
muwc nay yéu ciu chang t6i phai tuan tha cac quy tac dao dirc nghé nghiép, phai lap ké
hoach va thwc hién cong viéc kiém toan dé dat dwoc sw ddm bao hop ly rang Bao céo tai
chinh hop nhat cia Nhém Céng ty khéng con chira dwng nhivng sai sét trong yéu.

Coéng viéc kiém toan bao gébm thuc hién cac thd tuc nham thu thap cac bang chirng kiém
toan vé cac sb liéu va cac thuyét minh trén bao cdo tai chinh hop nhat. Cac tha tuc kiém
toan dwoc lwa chon dwa trén xét doan chuy@n mén cla kiém toan vién vé rii ro cé sai sét
trong yéu trong bao céo tai chinh hop nhét do gian Ian hay nham lan. Khi thwc hién danh
gia cac rui ro nay, kiém toan vién da xem xét hé thdng kiém soat ndi bo cla Coéng ty lién
quan dén viéc lap va trinh bay bao céo tai chinh hop nhat mét cach trung thue, hop ly
nham thiét ké cac tha tuc kiém toan phu hop véi tinh hinh thyc té, tuy nhién khéng nham
muc dich dwa ra y kién vé& hiéu qua cla hé théng kiém toan ndi bd ctia don vi. Viéc kiém
toan ciing bao gdm viéc danh gia cac chinh sach ké toan da dwoc ap dung va tinh hop ly
clia cac wéce tinh quan trong clia Ban Giam dbc ciing nhw danh gia viéc trinh bay téng thé
b&o céo tai chinh hop nhét.

Chung t6i tin twéng rang cac bang chirng kiém todn ma chuiing toi da thu thap duoc a day
da va thich hop dé lam co s& cho ching t6i dwa ra y kién kiém toan.

Y kién cua kiém todn vién:

Theo y kién clia chung tdi, cac Bao cdo tai chinh hop nhét dinh kém theo da phan anh
trung thwe va hop ly, trén khia canh trong yéu, tinh hinh tai chinh cia Céng ty Cé phan
Tap doan Ky nghé Gb Trwdng Thanh va cac Cong ty con tai ngay 31/12/2011, ciing nhw
két qua hoat dong kinh doanh va tinh hinh Iwu chuyén tién té ctia ndm tai chinh két thuc
ngay 31/12/2011 va dwoc lap phu hop véi chuan myc, ché do ké toan Viét Nam hién hanh
va cac quy dinh phap ly co lién quan.

P. GIAM pOC KIEM TOAN VIEN
f::f -{IEH "m \ %2 : ; i

HO PAC HIEU
Chimg chi KTV so: 0458/KTV

Cﬁng ty TNHH Klem toan DFK Viét Nam
Thanh ph6 H Chi Minh, ngiy 31 thing 3 nim 2012

TTF - Bao Cao Thwong Nién 2012



2. Bao cao Tai chinh dwoc kiém toan

2.1. BANG CAN DOI KE TOAN HOP NHAT 31/12/2012

TAI SAN Ma  Thuyét $6 cubi nam S6 dau nam
s6 minh
A. TAI SAN NGAN HAN 100 2,539,083,769,284  2,559,528,723,285
. Tién va cac khoan twong dwong tién 110 (V.01) 6,318,406,469 24,463,160,737
1. Tién 111 6,318,406,469 4,948,585,254
2. Céc khoan twong duong tién 112 - 19,514,575,483
Il. Cac khoan diu tw tai chinh ngén han 120 6,256,127,777 20,184,224,750
1. DAu tw ngén han 121 (V.02) 6,256,127,777 20,184,224,750
Ill. Cac khoan phai thu 130  (V.03) 544,896,664,564 822,619,130,943
1. Phai thu khach hang 131 452,616,847,809 724,825,722,407
2. Tra trwéc cho ngudi ban 132 52,960,831,346 33,812,491,115
3. Cac khoan phai thu khac 135 46,971,365,069 69,843,937,371
4. Dy phong phai thu ngén han kho doi 139 (7,652,379,660) (5,863,019,950)
IV. Hang tén kho 140  (V.04) 1,955,594,369,039  1,668,221,063,420
1. Hang ton kho 141 1,964,242,922,375  1,675,267,511,118
2. Dy phong gidm gia hang ton kho 149 (8,648,553,336) (7,046,447,698)
V. Tai san ngan han khac 150  (V.05) 26,018,201,435 24,041,143,435
1. Chi phi tra trwéc ngan han 151 1,662,524,644 3,394,612,419
2. Thué GTGT duoc khiu trir 152 5,524,313,476 1,187,479,666
3. Thué va cac khoan khac phai thu nha nwéc 154 501,893,278 331,767,682
4. Tai san ngén han khac 158 18,329,470,037 19,127,283,668
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(BANG CAN BOI KE TOAN HQP NHAT 31/12/2012)

TAI SAN Ma  Thuyét Sbé cubi ndm S6 dau nam
sb minh
B. TAI SAN DAI HAN 200 758,654,627,342 779,816,061,478
I. Cac khoan phai thu dai han - -
II. Tai san cé dinh 220 567,814,745,128 584,454,030,873
1. Tai s&n c6 dinh hivu hinh 221 V.06 420,238,792,683 451,310,605,035
- Nguyén gia 222 553,027,575,444 553,269,096,480
- Gia tri hao mon ldy ké 223 (132,788,782,761) (101,958,491,445)
2. Tai san cb dinh vo hinh 227 V.07 62,652,460,508 64,478,852,035
- Nguyén gia 228 70,834,650,206 70,834,650,206
- Gi4 tri hao mon Iy ké 229 (8,182,189,698) (6,355,798,171)
3. Chi phi xay dwng co ban dé dang 230 V.08 84,923,491,937 68,664,573,803
ll. Bat dong san dau tw 240
IV. Cac khoan dau tw tai chinh dai han 250 V.09 164,075,052,684 172,592,821,051
1. Dau tw vao cong ty lién két, lién doanh 252 75,469,507,183 76,688,544,860
2. Dau tw dai han khac 258 100,936,504,766 109,121,036,000
3. Du phong giam gia dau tw dai han 259 (12,330,959,264) (13,216,759,809)
V. Tai san dai han khac 260 V.10 26,764,829,530 22,769,209,554
1. Chi phi tra trwée dai han 261 24,529,766,941 20,624,650,016
2. Tai san thué thu nhap hoan lai 262 926,062,590 731,104,993
3. Tai san dai han khac 268 1,309,000,000 1,413,454,545
VI. Loi thé thwong mai 269
TONG CONG TAI SAN 270 3,297,738,396,626 3,339,344,784,764
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(BANG CAN BOI KE TOAN HOP NHAT 31/12/2012)

NGUON VON Ma  Thuyét $6 cubi nam S6 dau nam
sb minh
A.NO' PHAI TRA 300 2,504,309,983,590  2,541,618,346,506
I. N’ ngdn han 310 2,311,865,263,626  2,417,729,038,018
1. Vay va no ngan han 311 (V.11) 1,682,098,517,505  1,835,883,386,724
2. Phai tra ngudi ban 312 (V.12) 298,140,995,053 399,111,327,674
3. Nguwoi mua tra tién trudc 313 (V.12) 59,209,883,189 55,670,607,643
4. Thué va cac khoan phai ndp Nha nuwéc 314  (V.13) 48,408,988,160 8,569,010,338
5. Phai tra nguwdi lao dong 315  (V.14) 33,334,364,898 29,932,850,580
6. Chi phi phai tra 316 (V.15) 86,367,517,411 22,929,199,100
7. Cac khoan phai tra, phai ndp khac 319  (V.16) 105,124,415,877 66,308,118,967
8. QuY khen thuéng, phuc lgi 323 (819,418,467) (675,463,008)
Il. N dai han 330 (V.17) 192,444,719,963 123,889,308,488
1. Phai tra dai han khac 333 1,000,000,000 1,000,000,000
2. Vay va no dai han 334 159,293,411,342 85,560,530,406
3. Thué thu nhap hoan lai phai tra 335 - 114,418,742
4. Dy phong tro cAp mét viéc lam 336 - 649,585,640
5. Doanh thu chwa thyc hién 338 32,151,308,621 36,564,773,700
B. V6n chu s& hiru 400  (V.18) 687,679,716,333 686,993,232,773
I. V6n chu sé hiru 410 687,679,716,333 686,993,232,773
1. Vén dau tw cta cha sé hiru 411 393,736,060,000 312,498,390,000
2. Thang dw vén cb phan 412 272,647,525,014 338,265,055,014
3. Vén khéac cla chi sé hivu 413 3,677,165,140 3,212,548,834
4. C4 phiéu quy 414 (420,631,294) (420,631,294)
5. Quy dau tw phat trién 417 6,152,120,739 6,152,120,739
6. Quy dw phong tai chinh 418 3,767,885,040 3,767,885,040
7. Quy khac thudc vén chi s& hiru 419 8,963,110 8,963,110
8. Loi nhuan sau thué chwa phan phéi 420 8,110,628,585 23,508,901,331
Il. Nguén kinh phi, quy khac 430 - -
C. Lo ich cb dong thiéu sé 439 105,748,696,703 110,733,205,485
TONG CONG NGUON VON 440 3,297,738,396,626  3,339,344,784,764
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(BANG CAN BOI KE TOAN HOP NHAT 31/12/2012)

Chi tiéu ngoai bang can déi ké toan Sé cudi ndm Sé dau nam

1. Tai san thué ngoai

2. Vat tw, hang héa nhan gilr hd, nhan gia cong 12,906,424,068 15,605,801,900
3. Hang héa nhan ban hg, nhan ky gtti, ky cwgc - -
4. No kho doi da xt ly 2,675,166,298 2,696,179,148
5. Ngoai té cac loai - -
+ USD 37,347.61 55,554.84
+ EUR 658.64 3,422.53
+ JPY 277,000.00 277,000.00
+ CNY 16,508.00 16,508.00
+ GBP 45.00 45.00
+ THB 5,420.00 5,420.00

6. Dy toan chi sy nghiép, dw an - -

Thuyét minh bao cao tai chinh dinh kem la mot b phan khéng thé tach roi béo céo tai chinh
Binh Dwong, ngay 31 thang 3 néam 2013

NGU Ol LAP BIEU KE TOAN TRUONG TONG GIAM POC

-
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PO NGOC NAM NGUYEN NGOC LE VO TRUONG THANH
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2.2. BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT NAM 2012

Cho n&m tai chinh két thic ngay 31/12/2012

Don vj tinh: VND

CHi TIEU Ma  Thuyét Nam 2012 Nam 2011
s6 minh

1.Doanh thu ban hang va cung cap dich vu 1 2,624,712,425,389 3,014,879,055,265

2.Cac khoan giam trir doanh thu 2 4,284,815,206 15,931,092,870

3.Doanh thu thuan vé ban hang va cung cap 10 VI.19 2,620,427,610,183 2,998,947,962,395

dich vu 11

4.Gia vbn hang ban 20 VI.20 2,285,551,048,775 2,636,914,780,278

5.Lo’i nhuan gop vé ban hang va cung cap 334,876,561,408 362,033,182,117

dich vu

6.Doanh thu hoat déng tai chinh 21 VI.21 10,201,833,050 82,677,541,453

7.Chi phi tai chinh 22 VI.22 240,893,863,895 292,146,162,424

- Trong d6: Chi phi lai vay 23 235,300,135,849 242,739,230,483

8.Chi phi ban hang 24 VI1.23 18,435,680,040 27,643,536,114

9.Chi phi quan ly doanh nghiép 25 VI1.24 89,047,624,307 109,124,329,502

10.L¢ii nhuan (16) thuan tir hoat dong kinh 30 (3,298,773,784) 15,796,695,530

doanh 37,721,728,782 27,495,846,334

11.Thu nhap khac 31 VI.25 33,900,526,289 25,916,097,067

12.Chi phi khac 32 VI.26

13.LeYi nhuan khac 40 3,821,202,493 1,579,749,267

14.Phan Igii nhuan (16) trong cong ty lién két, (1,219,037,677) (381,884,350)

lién doanh

15.Tong lgi nhuan (16) ké toan trwéc thué 50 (696,608,969) 16,994,560,447

16.Chi phi thué thu nhap doanh nghiép hién 51 2,515,258,379 6,576,271,717

hanh (309,376,338) (616,686,251)

17.Chi phi thué thu nhap doanh nghiép hoan lai 52

18.L¢ii nhuan (16) sau thué thu nhap doanh 60 (2,902,491,010) 11,034,974,981

nghiép

Lo nhuan sau thué phan bé cho:

19.Loi ich ctia cb dong thiéu sb (5,398,862,069) 1,742,648,857

20.Loi nhuan sau thué cta cb doéng ctia Cong 2,496,371,060 9,292,326,125

ty me

21.L3i co ban trén c6 phiéu cia Cong ty me 70 VI.27 74 297

|
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2.3. BAO CAO LUU CHUYEN TIEN TE HOP NHAT NAM 2012
Cho ndm tai chinh két thic ngay 31/12/2012

Pon vi tinh: VND

CHi TIEU Ma  Thuyét Nam 2012 Nam 2011
s6 minh
I. LUU CHUYEN TIEN TU HOAT PONG KINH
DOANH
1. Loi nhuan trwéc thué 01 (696,608,969) 16,994,560,447
2. Diéu chinh cho cac khoan
+ Khéu hao tai san cb dinh 02 36,538,627,284 37,446,478,761
+ Cac khoan dy phong 03 2,505,664,803 1,744,824,119
+ Lai, 16 chénh léch ty gia héi doai chwa thuwc hién 04 - (36,847,366)
+ Lai, |6 tv hoat dong dau tw 05 (1,029,179,068) (106,893,425,492)
+ Chi phi lai vay 06 235,300,135,849 242,739,230,483
3. Lo nhuan trwéc thay déi vén lwu dong 08 272,618,639,899 191,994,820,952
+ Tang, giam cac khoan phai thu 09 260,220,684,907 (319,485,158,329)
+ T&ng, gidm hang tén kho 10 (288,975,411,256) (314,811,908,639)
+ Tang, gidm cac khoan phai tra 11 (14,909,222,880) 325,901,969,824
+ Tang giam chi phi tra trwéc 12 (2,173,029,150) (13,375,837,479)
+ Tién lai vay da tra 13 (170,794,680,902) (221,183,217,611)
+ Tién thué thu nhap doanh nghiép da nép 14 (1,660,815,658) (6,527,342,629)
+ Tién thu khac tir hoat déng kinh doanh 15 12,222,149,274 43,796,396,196
+ Tién chi khac tir hoat déng kinh doanh 16 (13,516,048,711) (396,000,000)
+ Lwu chuyén tién thuan ttr hoat dong kinh doanh 20 53,032,265,522 (314,086,277,715)
I. LU CHUYEN TIEN TU HOAT DONG PAU TV
1. Tién chi d& mua sam, xay dung TSCD 21 (38,571,200,735) (114,108,116,962)
2. Tién thu tir thanh Iy, nhuwong ban TSCD va 22 19,221,405,336 21,615,124,636
cac tai san dai han khac
3. Tién chi cho vay, mua cac cong cu no cla 23 - (5,934,224,750)
cac don vi khac
4. Tién thu hdi cho vay, ban lai cac céng cu no 24 20,180,412,973 33,562,684,000
cla don vi khac
5. Tién chi dau tw gop vén vao don vi khac 25 - (4,610,274,400)
6. Tien thu hoi dau tw gép von vao don vj khac 26 1,932,215,234 700,000,000
7. Tién thu Iai cho vay, b tirc va loi nhuan dworc chia 27 6,112,135,685 82,677,541,453
Lwu chuyén tién thuan tir hoat dong dau tw 30 8,874,968,493 13,902,733,977
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(BAO CAO LUU CHUYEN TIEN TE HOP NHAT NAM 2012)

CHi TIEU Ma  Thuyét Nam 2012 Nam 2011
sb minh

lIl. LU CHUYEN TIEN TU HOAT BDONG TAI

CHINH

1. Tién vay ngén han, dai han nhan dwgc 33 2,064,687,189,375 3,113,949,808,168

2. Tién chi trd ng gbc vay 34 (2,144,739,177,658) (2,806,496,862,618)

Lwu chuyén tién thuan tir hoat dong tai 40 (80,051,988,283) 307,452,945,550

chinh

Lwu chuyén tién thuan trong nam 50 (18,144,754,268) 7,269,401,812

Tién va twong dwong tién dau nam 60 24,463,160,737 17,156,911,559

Anh hwéng cla thay dbi ty gia hdi doai quy dbi 61 - 36,847,366

ngoai té

Tién va twong dwong tién cudi ndm 70 6,318,406,469 24,463,160,737

Thuyét minh bao céo tai chinh dinh kém la mét bo phan khdng thé tach roi bao céo tai chinh
Binh Duwong, ngay 31 thang 3 nam 2013

NGUOI LAP BIEU KE TOAN TRUONG TONG GIAM POC

VO TRUONG THANH

I

PO NGOC NAM NGUYEN NGOC L

Quy Cé déng va Péi tac can tham khdo thém BAO CAO TAI CHINH BUPQ'C KIEM TOAN CUA CONG TY ME
vui long tim trén www.truongthanh.com/vn/nam-2012.html
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THUYET MINH

BAO CAO TAI CHINH
HOP NHAT 2012




THUYET MINH BAO CAO TAI CHINH HOP NHAT 2012

(Cho nam tai chinh két thic vao ngay 31/12/2012)

Ban thuyét minh nay mét bd phan khéng thé tach roi va duoc doc cung véi bén béo céo tai
chinh hop nhét dinh kém.

I. DAC DIEM HOAT DONG CUA DOANH NGHIEP

1. Hinh thirc s& hiru von

Céng ty C phan Tap doan K§ nghé G6é Trwérng Thanh ("Céng ty") hoat dong theo Gidy
chirng nhan dang ky kinh doanh s6 4603000078 do S& K& hoach va Dau tw Tinh Binh
Dwong cap ngay 18/8/2003 va dang ky thay dbi dén lan thtr 9 theo Gidy chirng nhan dang
ky kinh doanh va dang ky thué sé 3700530696 ngay 27/2/2012 do Phang Bang ky Kinh
doanh clia S& K& hoach va Dau tw Tinh Binh Dwong cép.

Cé phiéu ctia Cong ty da dwoc chinh thirc giao dich tai S& Giao dich Chirng khoan thanh
phd HS Chi Minh vé&i ma cb phiéu la TTF ké tir ngay 18 thang 02 ndm 2008 theo Quyét
dinh s6 24/QD-SGDHCM do Téng Giam déc S& Giao dich Chirng khoan thanh phd Ho
Chi Minh cép ngay 01 thang 02 n&m 2008.

Hinh thirc s& hiru vén: Vén cb phan.

2. Tén giao dich va tru s&

Céng ty co tén giao dich quéc té la: Truong Thanh Furniture Corporation

Tén viét tat: TTFC.

Tru s& chinh dét tai: Puworng DT747, Khu phd 7, Thi trAn Uyén Hwng, Huyén Tan Uyén,
Tinh Binh Duong.

3. ‘LTnh vwe kinh gioanh
Trong trot, san xuat, thwong mai va dich vu.

4. Nganh nghé kinh doanh

m San xuét dé moc;

m San xuét gb dan, gb lang, van ép va van méng khac;
m San xuét bao bi bang gé;

m Dai Iy ky gl hang hoa;

m Ban buén phu tung, phu kién nganh ché bién gé;
m Van tai hang héa bang dudng bo;

m Kinh doanh b4t ddng san;

m Xay dwng nha cac loai;

m Hoat déng xay dwng chuyén dung khac;

m Troéng rirng va cham soc ring;

m Xay dwng cong trinh ky thuat dan dung khac;

m Ban buén san phdm méc;

m Ban buén thyc pham;

m Ban buén san phdm néng |am san;

m Ban budn phéan bén.
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5. Danh sach cac coéng ty con va cdng ty lién két, lién doanh

5.1. Céng ty con truec tiép

TT Tén Céngty con Dia chi Vén diéu & Tyle Ty I& theo
theo Giay  von da gop
CNBbKKD thuwe té
1. Cobngty CP Truwdng Km 86 - Quéc 16 14, x4 Ea  30,000,000,000  70.00% 70.00%
Thanh (Daklak 1) Ral, huyén Ea H’leo, tinh
Daklak
2. Congty CP ChéBién G6 Thén 05, x4 Ea Ral, huyén  28,000,000,000  70.00% 70.00%
Trwdng Thanh (Daklak 2) Ea H’leo, Tinh Daklak
3. Congty CP Ché Bién Khu phé 04, thj trdn Uyén  126,239,000,000 64.16% 64.16%
G6 Trwong Thanh (Binh - Hwng, huyén Tan Uyén,
Duwong 2) tinh Binh Dwong
4. Cbngty CP Van Cong KP 4, thij trAn Tan Uyén, 56,470,000,000 51.00% 100.00%
nghiép Trwong Thanh huyén Tan Uyén, tinh Binh
(Binh Dwong 3) Dwong
5. Congty CPLamnghiép 35 Quang Trung, P. Théng  60,000,000,000  99.33% 99.97%
Trwdng Thanh Nhéat, TP Budn Mé Thuét,
tinh Baklak
6. Congty CPTrong Ring 35 Quang Trung, P.Théng 53,191,490,000 41.00% 46.07%
Trwdng Thanh Nhéat, TP Budn Mé Thuét,
tinh Baklak
7. Coéngty CP Cong nghiép C8, KCN Hoa Hiép, huyén  40,000,000,000 60.00% 68.52%
G6 Trwong Thanh Dong Hoa, tinh Phu Yén
8. Congty CP Trwong 81 Nguyén Tat Thanh, P.2, 100,000,000,000  60.00% 99.99%
Thanh Xanh TP.Tuy Hoa, tinh Phu Yén
9. Congty TNHH Ky Nghé  Dao Trinh Nhat, KP.1,
G6 Trwong Thanh P.Linh Tay, Q.Tha Btrc, 25,000,000,000 45.60% 97.50%
TP. HCM
10. Congty CP Lam nghiép 204 Tran Hwng Pao, 60,000,000,000 96.00% 99.44%
Trwong Thanh BDakndng  P.Nghia Thanh, thi xa Gia

Nghta, tinh Bak Néng
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TT Tén Céngty con Dia chi Vén diéu lé Tyle Ty 1& theo
theo Giay  von da gop
CNBKKD thye té
1. Céngty CP Thuong Thén 3, x& Nhan Co, 50,000,000,000  97.90% 82.97%
mai XNK Trwong Thanh  huyén Dak R'L4p, tinh Dk
Pakndng Néng
2. Congty CP Chébién G6 Cum cong nghiép M'DAk, 10,000,000,000 97.78%

Trwong Thanh M'drak

Xa Kréng Jing, Huyén
M'Brak, Tinh Dak Lak

5.2. Céng ty con gidn tiép

TT Tén Céngty con Dia chi Vén diéu lé Ty lé Ty lé theo

theo Gidy  vén da gép

CNDBbKKD thue té

1. Coéngty CP Nong Lam xa Hoa Tién, huyén Krong 10,000,000,000  50.00% 85.37%
Cong Nghiép Trwuong An  PAk, tinh Daklak

2. Céngty CPVatliéuxay 107 Lé Duén, khéi 04, 10,000,000,000  50.00% 51.55%

dwng Trwdng Thanh -
Phwéc An

thi trAn Phuwéc An, huyén
Krong P&k, tinh Daklak

5.3. Céng ty Céng ty lién két, lién doanh

TT Tén Coéngty con Dia chi Vén diéu lé Tyle Ty 1& theo
theo Giay  von da gop
CNBKKD thye té
1. Céngty CP Bao bi 19 dwdrng s6 11, KP 01, 6,500,000,000 23.08% 43.76%
Trwong Thanh phwong Linh Tay, quan
Tha Bae, Tp. HCM
2. Coéngty TNHH Trdng 81 Nguyén T4t Thanh, 7,018,000.00 51.00% 51.00%
Rtrng Trwong Thanh OJI phwong 02, Tp. Tuy Hoa, UsSD

tinh Pha Yén
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Il. KY KE TOAN, PON VI TIEN TE SU’ DUNG TRONG KE TOAN

1. Nién d6 ké toan bat dau tir ngay 01/01, két thiic ngay 31/12 hang nam.
2. DBon vi tien té st dung trong ghi chép ké toan la Bong Viét Nam.

lIl. CHUAN MUC KE TOAN VA CHE PO KE TOAN AP DUNG

Cong ty ap dung theo Hé théng Ché do ké toan doanh nghiép Viét Nam ban hanh theo
quyét dinh s6 15/2006/QD-BTC ngay 20/3/2006 va Théng tw 244/2009/TT-BTC ngay
31/12/2009 cia B Tai chinh.

Céc Bao cdo tai chinh dinh kém dwoc trinh bay theo nguyén tic gia gbc va phu hop voi
cac Chuan muc, Ché do ké toan Viét Nam va cac quy dinh hién hanh khac vé ké toan tai
Viét Nam.

Hinh thire ké toan ap dung: Nhat ky chung.
IV. CAC CHINH SACH KE TOAN AP DUNG

1. W&c tinh ké toan

Viéc lap bao céo tai chinh tuan tha theo cac Chuan muc Ké toan Viét Nam, Hé thdng Ké
toan Viét Nam va cac quy dinh hién hanh khac vé ké toan tai Viét Nam yéu cau Ban Giam
déc phai c6 nhirng wéc tinh va gia dinh anh hudng dén sé liéu bao cao vé cong no, tai
sén va viéc trinh bay cac khoan cong no va tai san tiém tang tai ngay lap bao céo tai chinh
ciing nhw cac sb liéu bao cao vé doanh thu va chi phi trong suét nam tai chinh (ky hoat
dong). Két qua hoat déng kinh doanh thuc té cé thé khac véi cac wdc tinh, gid dinh dat
ra.

2.‘Tién va twong dwong tién o ‘

Tien va cac khoan twong dwong tién bao gom tien mat tai quy, tien g¥i ngan hang, cac
khoan dau tw ngan han co thi han gbe khang qua ba thang, co tinh thanh khoan cao, c6
kha nang chuyen dbi d& dang thanh cac lwong tién xac dinh va khéng cé nhiéu ri ro trong
chuyén dbi thanh tién.

3. Nguyén tac va phwong phap chuyén déi cac dong tién khac

Nguyén tac va phwong phap chuyén dbi cac déng tién khac dwoc Cong ty ap dung theo
Chuan muc ké toan s6 10. Theo d6, cac nghiép vu phat sinh bang cac don vj tién té khac
véi don vi tién té do Cong ty st dung dwoc hach toan theo ty gia thuc té tai thoi diém phat
sinh nghiép vu. Tai thdi diém cudi nam, cac khoan muc tai san va céng ng’ mang tinh chat
tién té c6 gbc ngoai té dwoc chuyén dbi theo ty gia quy dinh vao ngay lap bang can dbi ké
toan. TAt ca cac khoan chénh léch ty gia thuc j[é phat sinh trong ky va chénh Iéch ty gia
do danh gia lai s& dw ngoai té& cubi ky duwoc két chuyén vao bao cao két qué hoat déng
kinh doanh cGia ndm tai chinh. Bén canh d6, theo hwéng dan tai Théng tw sé 179/2012/
TT-BTC ngay 24/10/2012 cua B9 tai chinh, thi:
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m DGi véi viéc thanh toan cac khoan muc tién t& c6 goc ngoai té phat sinh trong nam tai
chinh thi thwc hién theo ty gia thuc té tai thoi diém phat sinh giao dich ngoai té ctia Ngan
hang Thwong mai noi doanh nghiép cé giao dich phat sinh theo quy dinh ctia phap luat.

m Déi v&i viec danh gia lai sd dw ngoai té cudi ky ké toan thi thuc hién theo ty gid mua vao
cta Ngan hang Thuwong mai noi doanh nghiép mé tai khoan céng bo tai théi diém lap bao
cao tai chinh.

4. Cac khoan phai thu

Cac khoan phai thu dwoc trinh bay trén bao céo tai chinh theo gia tri ghi sb cac khoan
phai thu tir khach hang va phai thu khac cung véi dw phong dwoc lap cho cac khoan no
phai thu khé doi.

Dw phong phai thu khé doi thé hién phan gia tri dw kién bj tn that do cac khoan khéng
dwoc khach hang thanh toan phat sinh déi véi s6 dw cac khoan phai thu tai thoi diém lap
bang can dbi ké toan. Tang ho&c gidm sb dw tai khoan dw phong dwoc phan anh vao chi
phi quan ly doanh nghiép trong ky.

5. Chinh sach ké toan déi v&i hang tén kho

Hang tén kho dwoc ghi nhan theo gia th4p hon gitra gia gbc va gia tri thuan cé thé thuc
hién dwoc. Gia tri thuan co6 thé thwe hién dwoc 1a gia ban wéc tinh trir chi phi ban hang
wée tinh va sau khi da 1ap dy phong cho hang huw héng, 16i thei va cham luan chuyén.
Hang ton kho dwoc hach toan theo phwong phap ké khai thuwdng xuyén.

Phwong phap xac dinh gia tri hang ton kho theo phwong phap binh quan gia quyén.

Dw phong gidm gia hang ton kho: duoc trich Iap cho phan gia tri dy kién bj ton that do cac
khoan suy giam trong gia tri cé thé xay ra ddi véi vat tw, thanh pham, hang hoa toén kho
thudc quyén s& hiru ctia doanh nghiép dwa trén bang chirng hop ly vé s suy gidm gia
tri vao thodi diém lap bang can ddi ké toan. Sé tdng hodc gidm khoan dy phong gidm gia
hang ton kho dwoc két chuyén vao gia vén hang ban trong ky.

6. Tai san co6 dinh va khau hao tai san cé dinh

Tai san cb dinh dwoc thé hién theo nguyén gia trr di gia tri hao mon iy ké. Nguyén gia
tai san cd dinh bao gém gia mua va nhirng chi phi cé lién quan tryc tiép dén viéc dwa tai
san vao hoat ddng nhw dy kién. Cac chi phi mua sém, nang cip va déi méi tai san cd dinh
dwoc vén héa va chi phi bao tri, stra chira dwoc tinh vao bao céo két qua hoat dong kinh
doanh. Khi tai sdn dwoc ban hay thanh ly, nguyén gia va gia tri hao mon Iy ké dwoc x6a
sb va bat ky cac khoan I4i 16 ndo phat sinh do thanh ly tai san déu dwoc hach toan vao
bao céo két qua hoat déng kinh doanh.
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Quyén str dung dat

Quyén str dung dat 1a toan bd cac chi phi thuc té Cong ty da chi ra c6 lién quan truc tiép
t&i dat s dung, bao gdm: tién chi ra dé cé quyén st dung dét, chi phi cho dén bu, giai
phong mat bang, san I&p mét bang, 1& phi trwéc ba.

Khau hao tai san cé dinh

Kh&u hao tai san cb dinh dwoc tinh theo phwong phap dwdng théng trong subt thoi gian
hiru dung wéc tinh cla cac tai san. Ty 1& khu hao ap dung theo ty 1& quy dinh tai Théng
tw 203/2009/TT-BTC ngay 20/10/2009 ctia B6 Tai Chinh.

Riéng db6i véi mot sb may moéc san xuat sdn phdm mdc nhw may cwa, may phay, may
bao... va 16 sy tai Céng ty CP Ché bién G Trweérng Thanh (Daklak 2) dwoc ap dung
phwong phap khau hao theo san lwgng san xuét.

Nha clra, vat kién truc 05 - 30 nam
May moc thiét bj 04 - 20 nam
Phwong tién van tai 06 - 14 nam
Thiét bi vén phong 03 - 10 nam
Phan mém tin hoc 05 - 20 nam

Quyén str dung dat

Boi voi quyén siv dung dét khong thoi han: Cong ty khong tinh khau hao

Dbi v&i quyén stir dung dat co thei han: Cong ty khiu hao theo phwong phap dwong thang
va theo thoi gian st dung cu thé dwoc ghi trén tirng gidy Chirng nhan quyén st dung
dat.

7. Pau tw tai chinh

DPau tw vao cac cong ty lién két

Céc khoan dau tw vao cac cong ty lién két ma trong dé Céng ty cé anh hwéng dang ké
dwoc trinh bay theo phwong phap gia gbc.

Cac khodn phan phéi lgi nhuan tr sé loi nhuan thuan Idy ké cha cac Cong ty lién két sau
ngay dau tw dwoc phan bd vao két qua hoat dong kinh doanh trong ky ctia Céng ty. Cac
khoan phan phdi khac dwoc xem nhu phan thu héi cac khoan dau tw va dugc trir vao gia
tri dau tw.

DAu tw tai chinh khac

Ching khoan va cac khoan dau tw khac dwoc ghi nhan theo gia mua thyc té. Dw phong
duwoc lap cho viéc gidm gia cla cac khodn dau tw cé thé chuyén nhwong duoc trén thi
trwdng vao ngay lap bang can dbi ké toan.
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Dw phong cac khoan dau tw

Dw phong ton that cho cac khodn dau tw tai chinh vao té chire kinh té dwoc 1ap khi cac
t6 chire kinh té nay bj 16 v&i mirc trich 1ap twong (rng véi ty 1& vén gép clia Cong ty trong
céac td chirc kinh té nay.

Dw phong gidm gia chirng khoan dwoc lap cho tirng loai chirng khoan dwoc niém yét
trén thj trwong chirng khoan khi gia thi trwérng thap hon gia tri sé sach. Cac chirng khoan
khéng niém yét ma khéng cé co s& dé xac dinh mot cach dang tin cay gia tri hop ly dwoc
ghi nhan theo gia mua ban dau.

8. Chi phi tra trwéc o
Cac loai chi phi sau déy dwoc hach toan vao chi phi tra tfu’é’c dai han dé phan bo dan
khéng qua 3 nam vao két qua hoat déng kinh doanh bao gom:

m Chi phi c6ng cu, dung cu xuéat dung c6 gia trj Ion;
m Chi phi stra chiva Ion;
m Chi phi khac ch& phan bo.

9. Ghi nhan cac khoan phai tra thwong mai va phéi’tré khac ]
Cac khoan phai tra ngudi ban, phai tra khac tai thdi diém lap bao céo, néu:

m C6 thoi han thanh toan khéng qua 1 ndm dwoc phan loai la No ngén han.
m C6 thoi han thanh toan trén 1 nam duwoc phan loai la N¢ dai han.

10. Lwong, bao hiém xa héi, bao hiém y té, bao hiém that nghiép

Tién lwong duoc tinh toan va trich 1ap dwa vao chi phi trong ky dwa theo hop déng lao
dong. Theo do, béo hiém xa hoi, bao hiém y té va bao hiém that nghiép ciing dwoc trich
lap voi ty 18 1a 24%, 4,5% va 2% twong trng tién lwong clia ngudi lao dong. Ty 18 21% sé
dwoc dwa vao chi phi bao hiém xa hoi, bao hiém y té, bao hiém that nghiép trong ky; va
9,5% sé dugec trich tir lvong cta nguwoi lao déng.

11. Chi phi phai tra

Chi phi phai trd dwoc ghi nhan cho sb tién phai tra trong twong lai lién quan dén hang
hoéa va dich vu da nhan dwoc khéng phu thudc vao viéc Céng ty da thanh toan hoac nhan
dwoc hoa don clia nha cung cép hay chua.

12. Chi phi lai vay

Chi phi lai vay dwgc ghi nhan la chi phi trong ky khi phat sinh, trie tredng hop chung duoc
vén héa theo quy dinh.

Lai tién vay ctia cac khoan vay lién quan trwc tiép dén viéc mua sdm, xay dwng tai san cd
dinh trong giai doan trwwdc khi hoan thanh dwa vao st dung sé dugc cdng vao nguyén gia
tai san.

Lai tién vay cha cac khoan vay khac dwoc ghi nhan 1a chi phi hoat dong tai chinh ngay khi
phat sinh.
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13. Cac khoan dw phong phai tra

Céc khodn no dw phong phai tra trong twong lai chwa chac chan vé gia tri hoac thoi gian
phai trd. Cac khoan dw phong no phai trd dwoc ghi nhan khi da xac dinh chac chan nghia
vu no phai trd vao ngay két thic ky ké toan.

Dw phong phai trd dwoc ghi nhan theo phwong phap 1ap thém hoac hoan nhap theo sb
chénh |&ch gitra s6 dw phong phai trd phai 1ap ndm nay so v&i sd dw phong phai tra da
l&ap nam trwéec.

14. Nguyén tac ghi nhan vén

Vén dau tw cta chi s& hivu dwoc ghi nhan theo sé vén thuc gép ban dau cta chi sé
hiru.

Thang dw vén ¢b phan dwoc ghi nhan theo sé chénh léch I&n hon hodc nhé hon gitra gia
thwc té phat hanh va ménh gia cd phiéu phat hanh 14n dau, phat hanh bd sung hoéc tai
phat hanh cé phiéu ngan quy.

Cb phiéu quy dwoc ghi nhan theo gia tri thuc té sb cb phiéu do Cong ty phat hanh sau
dé mua lai dugc trir vao vdn chi s& hivu clia Cong ty. Céng ty khdng ghi nhan 13i/(16) khi
mua, ban, phat hanh cac céng cu vén chi sé& hiru ctia minh.

15. Phan phéi loi nhuan

Loi nhuan sau thué dwoc chia cho cac cd déng sau khi dwoc cac cb déng théng qua tai
Dai hoi C6 déng Thwdng nién va sau khi trich |ap cac quy theo Diéu 1& ctia Céng ty va cac
quy dinh phap luat Viét Nam.

16. Ghi nhan doanh thu

Doanh thu ban thanh pham, hang hoa

Khi ban thanh phdm, hang hoa doanh thu dwoc ghi nhan khi phan I&n rdi ro va lgi ich gan
lién v&i viéc s& hiru hang hoa dé dwoc chuyén giao cho ngu®i mua va khéng con ton tai
yéu t6 khong chéc chén dang ké lién quan dén viéc thanh toan tién, chi phi kém theo hoac
hang ban bi tra lai.

Doanh thu cung cép dich vu

Doanh thu cung cép dich vu dwoc ghi nhan khi két qua cta giao dich d6 dwoc xac dinh
mot cach dang tin cay. Trwong hop giao dich vé cung cép dich vu lién quan dén nhiéu ky
thi doanh thu dwoc ghi nhan trong ky theo két qua phan cong viéc hoan thanh vao ngay
lap bang can dbi ké toan caa ky dé.

17. Ghi nhan chi phi )
Chi phi dwgrc ghi nhan theo thuce té phat sinh va twong xirng véi doanh thu.
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18. Thue

Theo gidy chirng nhan wu dai dau tw s6 62/CN-UB ngay 24/8/2000 ctia Uy ban Nhan dan
Tinh Binh Dwong cép, Céng ty c6 nghia vu ndp thué thu nhap doanh nghiép bang 20%
trén thu nhap chiu thué, dwo'c mién thué TNDN 02 nam va gidm 50% cho 04 nam tiép theo
ké ttr khi c6 thu nhap chiu thué. Thu nhap chiu thué dwoc tinh dwa trén két qua hoat déng
trong ndm va diéu chinh cho cac khoan chi phi khéng dwoc khau trir va cac khoan 16 do
cac nam trwdc mang sang, néu co.

Ngoai ra, Cong ty con dwoc gidam 50% sb thué thu nhap doanh nghiép phai ndp cho phan
thu nhap tang thém khi cé doanh thu xuat khdu nam sau cao hon ndm truéc; dwgc gidm
20% thué TNDN phai ndp cho phan thu nhap cé dwoc do doanh thu xuét khau dat ty trong
trén 50% trén tdng doanh thu hay duy tri dwoc thi trwdng xuat khau dn dinh vé sb lwong
hodc gia tri hang hoa xuat khau trong 03 ndm lién tuc trwdc do. Viéc wu dai nay dwoc ap
dung dén hét ndm 2011 theo quy dinh tai Nghi dinh 124/2008/ND-CP ngay 11/12/2008
ctia Chinh Phu quy dinh chi tiét thi hanh Luat thué TNDN.

Cong ty CP Trwang Thanh (Daklak 1) dwoc hwdng mirc thué suat thué TNDN wu dai la
10% trong 15 nam. Cong ty dwoc mien thué TNDN trong 04 nam dau ké tw khi cé thu
nhap chiu thué va dugc giam 50% so thué thu nhép phai nép trong 09 nam tiép theo.

Cong ty CP Ché bién G6 Truong Thanh (Daklak 2) duoc hudng mic thué suat TNDN
wu dai la 10% trong 15 nam. Cong ty dwgc mien thué TNDN trong 04 nam dau ke twr khi
c6 thu nhap chju thué va dwogc giam 50% so thué thu nhap phai nép trong 09 nam tiep
theo.

Cong ty CP Ché bién G6 Truong Thanh (Binh Duong 2) duoc hwdng mire thué suat
TNDN wu dai la 20% trong 10 nam. Cong ty dwoc mien thué TNDN trong 02 nam dau ké
tlr khi c6 thu nhap chju thué va dwoc giam 50% so thué thu nhap phai ndp trong 03 nam
tiép theo.

Coéng ty CP Céng nghiép Gb Trwéorng Thanh (Phu Yén) dwoc huwdng mirc thué suat TNDN
wu dai 1a 15% trong 12 nam ké t khi bat dau di vao hoat ddng kinh doanh va dwoc mién
thué TNDN trong 03 nam d4u ké tir khi c6 thu nhap chiu thué va duoc gidm 50% sbé thué
thu nhap phai nép trong 07 nam tiép theo.

Cong ty CP Lam nghiép Trwang Thanh Baknong dwoc hudng mire thué suat thué TNDN
wu giéi la 10‘79 trong 15 nam ke tw khi bét, dau di vao hoat’ d@ng kinh doanh, duwoc mi(“?n
thue 4 nam ke ti khi cé thu nhap chiu thué va giam 50% so thue phai nép cho 9 nam tiép
theo.

Coéng ty CP TM XNK Trwérng Thanh Pak Néng dwoc thanh 1ap tai dia ban c6 kinh té - xa
héi dac biét khé khan thudc danh muc dia ban wu dai dau tw, dwoc hwdng mirc thué suét
thué TNDN wu dai 1a 10% trong 15 ndm ké tir khi bat dau di vao hoat dong kinh doanh,
duwoc mién thué 4 nam ké tir khi cé thu nhap chiu thué va gidam 50% sb thué phai ndp cho
9 nam tiép theo.
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Ngoai thué thu nhap doanh nghiép, Céng ty c6 nghia vu ndp cac khoan thué khac theo
cac quy dinh vé thué hién hanh.

Khoan thué phai ndp thé hién trén sé sach ké toan Ia sé liéu do Cong ty wéce tinh. S6 thué
phai ndp cu thé s& dwoc ghi nhan theo kiém tra quyét toan thué cliia co’ quan thué.

Thué hién hanh

Tai san thué va thué phai ndp cho nam hién hanh va cac ndm truéc duwoc xac dinh bang
gia tri dw kién phai ndp cho (hodc dwoc thu hdi tr) co' quan thué, sir dung cac mirc thué
suat va cac luat thué cé hiéu lwc dén ngay |ap Bang can dbi ké toan.

Thué thu nhap hoan lai

Thué thu nhap hoan lai dwoc xac dinh cho cac khoan chénh I&ch tam thoi tai ngay lap
Bang can dbi ké toan gitra co' s& tinh thué thu nhap cla cac tai sén va no phai tra va gia
tri ghi sb cla chung cho muc dich bao cao tai chinh.

Tai san thué thu nhap hoan lai dwoc ghi nhan cho tat ca cac chénh I&ch tam thoi duoc
khau trtr, gia tri dwoc khau trir chuyén sang cac nam sau cta cac khodn 16 tinh thué va
cac khoan wu dai thué chua s dung, khi chac chén trong twong lai sé co loi nhuan tinh
thué dé st dung nhirng chénh léch tam thei dwoc khau trir, cac khoan 16 tinh thué va céac
wu dai thué chwa st dung nay.

Do chwa c6 nhirng chirng ct thich hop vé viéc quyén phat trién coé dwoc xem 1a chi phi
cho muc dich tinh thué, nén Céng ty chwa ghi nhan tai san thué thu nhap hoan lai déi voi
khodn thu nhap chwa thyc hién khi hop nhét lién quan dén khoan vén gép ctia Céng ty
vao lién doanh Céng ty TNHH Tréng rirng Trwerng Thanh OJI.

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN

POl KE TOAN

1. Tién va cac khoan twong dwong tién Cubi nam PAu nam
Tién mat 1,997,836,850 495,816,612
Tién gl ngan hang bang VND 3,525,018,059 3,394,634,038
Tién gri ngan hang béng Ngoai té 795,551,560 1,058,134,604
Céc khoan twong dwong tién - 19,514,575,483
Téng céng 6,318,406,469 24,463,160,737

(*), Khoan tién guri c6 ky han dwéi 03 thang tai cac Ngan hang (la"i‘ suétl dao déng tr 1 3%3
dén 14%/ném). Toan bd so aw khoan tién guri nay da thé chap, cam co tai ngan hang dé
dam bao cac khoan vay ngan han.
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2. Pau tw ngan han Cudi ndm DAu ndm

(*) 6,256,127,777 20,184,224,750

(*) Bao gom: S6 cudi ndm S6 dau nam
Céc khoan cho vay ngén han dén cac nhan vién Coéng ty 280,000,000 320,000,000
Céac khoan cho vay ngén han dén céc t6 chirc (**)  5,956,127,777 5,000,000,000
Tidn giri co ky han . 14,844,224,750
Trai phiéu Chinh pha 20,000,000 20,000,000
Cong 6,256,127,777 20,184,224,750

(**) Bao gom:

Khoan cho vay dén Cong ty TNHH SX-XD-TM Pai Duong 300,000,000
Khoan cho vay dén Céng ty TNHH XD Béng Long 3,500,000,000
Khoan cho vay dén Céng ty CP Phu Hivu Gia 1,996,127,777
Khoan cho vay dén Céng ty TNHH Gia Phu Nguyén 160,000,000
Cong 5,956,127,777
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3. Cac khoan phai thu ngan han Cubi nam Dau nam

Phai thu khach hang (3.1) 452,616,847,809  724,825,722,407
Tra trwéc cho nguwdi ban 52,960,831,346 33,812,491,115
Phai thu khac (3.2) 46,971,365,069 69,843,937,371
Céng 552,549,044,224  828,482,150,893
Dw phong phai thu khé doi (3.3) (7,652,379,660) (5,863,019,950)
Gia tri thuan cac khoan phai thu ngan han 544,896,664,564  822,619,130,943

(3.1) Trong d6, bao gébm khoan phai thu khach hang gbc ngoai té 1a 6,483,936.09 USD
twong dwong 134.985.975.729 dong.

Cubi ndm DAu ndm

(3.2) Bao gém:
Khoan lgi nhuan dwoc chia phai thu tir cac khodn dau tw tai chinh

dai han - 16,900,000,000
Phai thu vé i cho vay, l4i tién gui 1,214,369,836 = 2,561,766,200
Céc khoan cho muon vat tw 55,504,922 -

- 100,000,000

Phai thu khoan cho muwon, khong I4i suét
Phai thu géc va I3i cho vay ddi véi Cong ty Tan Phat (*)
Phai thu tr Céng ty C6 phan Quan ly Cum Céng nghiép Truong

23,417,675,770 = 23,417,675,770

Thanh - Ea H'leo 21,348,250,389  23,938,870,764
Phai thu cac bén lién quan ctia Cong ty con - 873,902,311
- 998,184,500

Phai thu lién quan dén viéc chuyén nhuong cd phiéu
Va cac khoan phai thu khac 935,564,152~ 1,053,537,826

Céng 46,971,365,069  69,843,937,371
I ———————

(*) Vao ngay 10/01/2012, Cuc thi hanh an dan sy tinh Dak Lak cd quyét dinh sb 30/
QDP-CTHADS veé viéc hoan thi hanh an di véi Cong ty TNHH XD va TM Tan Phéat lién
quan dén khoan thi hanh an: trd cho Céng ty CP Trong rirng Trwdng Thanh véi sb tién
23.417.675.770 dong ké tlr ngay 10/01/2012 dén khi Chanh an Toa an Nhan dan ti cao,
Vién trudng Vién kiém sat Nhan dan téi cao tra 16i kién nghi ctia Cuc Thi hanh an dan sy
tinh Bak Lak.
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Cudi nam

(3.3) Dw phong phai thu kho doi:

Sé dw dy phong phéi thu khé doi dau ndm (5,863,019,950)
Sé trich lap trong nam (2,101,634,055)
S6 hoan nhap trong nam 312,274,345
S6 dw dw phong phai thu khé doi cudi nam (7,652,379,660)

4. Hang ton kho Cubi ndm Dau nam
. _____________________________________________________________________________________________________________________________________________________________|
Hang mua dang di dwdng 28,879,434,469 3,158,128,395
Nguyén vat liéu, phu liéu 1,178,882,069,035 1,128,460,344,938
Cong cu, dung cu 1,400,116,003 1,582,385,327
Chi phi san xuét, kinh doanh d& dang 656,351,126,768  420,678,422,736
Thanh pham 54,974,728,441 48,101,224,807
Hang hoa 32,433,372,071 60,832,808,420
Hang gt ban 11,322,075,588 12,454,196,494
Cong 1,964,242,922,375 1,675,267,511,118
Dw phong gidm gia hang tén kho ) (8,648,553,336) (7,046,447,698)
Gia tri thuan c6 thé thwe hién dwoc 1,955,594,369,039 1,668,221,063,420

Toan bo gia tri hang ton kho cudi nam (31/12/2012) da dwoc cam co, thé chap tai cac
ngan hang dé dam bao cho cac khoan vay ngan han.

Cubi nam
|
(*) Dw phong giam gia hang ton kho:

Sé dw dy phong gidm gia hang ton kho dau ndm (7,046,447,698)
Sé trich lap trong nam (1,602,105,638)
Sb hoan nhap trong nam -
S6 dw dw phong giam gia hang tén kho cudi nam (8,648,553,336)
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5. Tai san ngan han khac Cubi nam DAu nam

Chi phi tra trwéc ngén han 1,662,524,644 3,394,612,419
Thué gia tri gia ting dwoc khau triy 5,524,313,476 1,187,479,666
Thué va cac khoan phai thu Nha nuoc 501,893,278 331,767,682
Tai s&n ngan han khac *) 18,329,470,037 19,127,283,668
Cong 26,018,201,435 24,041,143,435

|
Cubi ndm Dau nam

(*) Bao gom:

Tai san thiéu chd xt ly 665,285,403 220,046,643
Cac khoan tam rng 15,760,502,925 13,484,531,229
Cac khodn (rng trwéc dén ngudi lao dong lién quan dén viéc phat

hanh cb phiéu thwéng cho ngudi lao dong - 2,703,000,000
Cac khoan ky quy, ky cwoc ngan han 1,903,681,709 2,719,705,796
Cong 18,329,470,037 19,127,283,668
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6. Tai san cé dinh hiru hinh

Khoan muc Nha cira, May méc, - Phwong tién Thiét bi, Khac Tbng cong

vat kién truc thiét bj van tai, truy(:an dung cu

dan quan ly

Nguyén gia
S6 dw dau ndm 241,806,801 281,154,114 24,753,966 4,177,809 1,376,406 553,269,096
Tang 2,267,531 19,022,131 33,521 72,047 - 21,395,230
Gidm 560,328 20,141,011 862,098 73,314 T 21,636,751
S6 dw cudi nam 243,514,004 280,035,234 23,925,388 4,176,542 553,027,575
Hao mon liy ké
Sé dw dau nam 44,655,392 46,401,221 7,925,785 2,645,370 330,723 101,958,491
Tang 12,296,649 19,123,074 2,762,757 526,554 168,663 34,877,697
Giam 320,718 3,315,650 373,341 37,698 - 4,047,406
$6 dw cudi nam 56,631,324 62,208,646 10,315,201 3,134,227 499,386 132,788,783
Gia tri con lai
Sé dw dau nadm 197,151,409 234,752,893 16,828,181 1,632,439 1,045,683 451,310,605
$6 dw cudi nam 186,882,681 217,826,589 13,610,187 1,042,315 877,020 430 238,793

TSCP téng trong ndm do mua sam mdi va xay dung cd ban hoan thanh chuyén sang; Giam do
thanh ly, nhugng ban.

7. Tai san c6 dinh vd hinh

Khoan muc Quyén st Phan mém Téng cong
dung dat may vi tinh

Nguyén gia

Sb dw dau n&m 64,593,804,700 6,240,845,506 70,834,650,206

$6 dw cudi nam (*) 64,593,804,700 6,240,845,506 70,834,650,206

Hao mon liy ké

Sé dw dau nam 4,936,682,625 1,419,115,546 6,355,798,171

Tang

S6 dw cudi nam
Gia tri con lai
Sb dw dau nam

1,454,780,258
6,391,462,883

59,657,122,075

371,611,269
1,790,726,815

4,821,729,960

1,826,391,527
8,182,189,698

64,478,852,035

S6 dw cubi nam

58,202,341,817

4,450,118,691

62,652,460,508
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(*) Quyén str dung dét bao gbém:

Dién tich (m2) Thd&i han str dung Nguyén gia
Quyén st dung dat s TO1631/CN-2009: toa 4,417.00 09/11/2059 2,663,451,000
lac tai x& Binh Chuén, Thuan An, Binh Duwong
Quyén sir dung dat sb T00405: toa lac tai 175.20 Lau dai 5,256,000,000
P.Théng Nhét, TP. Budn Ma Thuéc, Déc Lak
Quyén sir dung dét tai thiva dat s6 218, t& ban 72,118.40 50 nam dén ngay 508,828,800
dd sb 02, xa Hoa Tién, huyén Krong Pak, Dac 18/8/2059
Lak
Quyén s dung dat vo thoi han tai Thon 1, xa 14,884.00 Lau dai 1,458,632,000
EaRal, huyén Ea HLeo, Pac L&k
Quyén st dung tai Thon 5, xa Ea Ral, huyén Ea 34,743.00 Th&i han 50 460,950,400
H'leo, tinh Dak Lak nam (ké tlr ngay

28/7/2006)

Quyén sir dung dét tai thiva dét sb 165, t& ban 120,478.50 49 nam ké tur 36,745,942,500
dd sb 35 thudc thi trdn Uyén Hwng, huyén Tan ngay 08/7/2005

Uyén, tinh Binh Dwong

Gié tri 4t clia canh rixng 377 ha tai xa Quang 3,770,000.00 42 nam tlr ndm 17,500,000,000
Khé, huyén Bak Glong, Bak Néng 2008 dén nam
2049

Céng 64,593,804,700

Tinh dén ngay 31/12/2012, toan bd Quyén s dung dat clia Cong ty da dwoc cam co, the
chap tai cac ngan hang dé dam bao cho cac khoan vay ngan han.
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8. Chi phi xay dwng co ban dé dang

Cubi ndm Dau nam
Chi phi nhan chuyé&n nhwong quyén st dung dét 10.320 m?
dét tai Thi xa DT An, Tinh Binh Duwong 32,500,000,000 32,500,000,000
Chi phi chuyén nhwong Quyén st dung dét tai Xa Bic Binh
Dong, Huyén Séng Hinh, Tinh Phu Yén 347,744,186 1,203,500,000
Chi phi chuyén nhwong Quyén st dung dat tai Xa Phudc Tan,
Huyén Son Hoa, tinh Pha Yén 828,300,000 828,300,000
Chi phi chuyén quyén str dung dét tai thira sb 165, t& ban d6
s6 35 thi trAn Uyén Hung, huyén Tan Uyén, tinh Binh Dwong
theo hop géng s6 01/12/2010TTBD3 ngay 01/12/2010 v&i dién
tich chuyén nhuwong 1a 21.835,5 m2 - 993.112,685
Chi phi xay dwng 02 nha kho tai Khu phd 7, Thi trdn Uyén
Hung, Huyén Tan Uyén, Tinh Binh Dwong ] 37,297,984,146 25,548,815,260
L6 dat (250 m2) co thoi gian str dung lau dai tai quoc 16 14,
huyén Ea Hlleo, tinh Dak Lak va 08 16 dAt khac tai Dak Lak 843,700,000 843,700,000
Mua s&m tai san cb dinh
: 6,266,357,238
Xay dyng co ban d& dang khac (xay dwng nha kho, nha SOOI
xwéng, ...) 6,396,243,994 480,788,620
84,923,491,937 68,664,573,803

Cong

9. Cac khoan dau tw tai chinh dai han

Cubi nam DPau nam
Dau tw vao cong ty lién két, lién doanh (9.1) 75,469,507,183 76,688,544,860
Déu tw dai han khac (9.2) 100,936,504,766 109,121,036,000
Cong 176,406,011,948 185,809,580,860
Dw phong céac khodn dau tw tai chinh dai han (9.3) (12,330,959,264) (13,216,759,809)
Gia tri thuan cac khoan dau tw tai chinh dai han 164,075,052,684 172,592,821,051

I EEE——
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(9.1). Chi tiét cdc khoan dau tw vao céng ty lién két, lién doanh:

Tén cac cong ty lién két, lién doanh Vén diéulé Tyléevon Vénphdigép  Vén gop thuc té
gop 31/12/2012
Cong ty TNHH Tréng Rirng Trwéng 7,018,000 51.00% (*) 75,198,369,000
Thanh OJI uUsD
Cong ty CP Bao bi Trwdng Thanh 6,500,000,000 23.08% 1,500,000,000 2,000,000,000
Cong 77,198,369,000
Khodn ton that phat sinh tai Cong ty (1,728,861,817)
lién két

Phan s& hiru cta Cong ty trong tai

san thuan cua cac Cong ty lién két,

lién doanh 75,469,507,183
__________________________________________________________________________________________________________________________________________________________|

(*): Pau tw vao Codng ty TNHH Tréng Rirng Trwdng Thanh OJI chiém 51% vén diéu 1é
(vbn diéu I& 1a 7,018,000.00 USD). Céng ty TNHH Tréng Rirng Truwérng Thanh OJI duoc
thanh 1ap trén co s& lién doanh git)a Cong ty va Coéng ty TNHH Gidy OJI (Nhat Ban).
Theo dé, Céng ty sé gép 3,579,000.00 USD (trong dé bao gébm 170,400.00 USD bang
tién va 3,408,000.00 USD bang Quyén Phat trién trén dién tich dat rivng dw kién 1a 17.043
ha thuéc dia ban Tinh Phi Yén trén co s& xac dinh gia tri bang thda thuan gitra 02 bén).
Coéng ty TNHH Tréng Rirng Trwdng Thanh OJI da dwoc cip Gidy chirng nhan dau tw sb
361022000032 ngay 14/10/2011 b&i Uy Ban Nhan dan Tinh Pha Yén.

(9.2) Danh sach cac kﬁoén’déu tw dai han khac:
(9.2.1). Dau tw mua co6 phiéu va cac chueng tue co gia

Khodn dau tw vao S6 lwong cb Pon gia Gié tri dau tw

phan s& hiru 31/12/2012
Céng ty CP Cong nghiép va Thwong mai Lidovit 28,960 9,661 279,784,766
Quy Dau tw Ching khoan y té Ban Viét 300 100,000,000 30,000,000,000
Cong ty CP CBTP S6ng Hau 444,608 27,500 12,226,720,000
Cong ty CP Phu Hiru Gia 5,268,000 10,000 52,680,000,000
Cong ty CP Quéan ly Cum CN Trwdng Thanh 555,000 10,000 5,550,000,000
Cong 100,736,504,766
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(9.2.2). Cdc khoan dau tw tai chinh khdc

Khoan dau tw vao Gia tri dau tw

31/12/2012
Khoan cho vay dén Céng ty LAm nghiép Phwéc An 200,000,000
Téng cong dau tw tai chinh dai han khac (9.2) 100,936,504,766

(9.3). Cdc khoan dw phong dau tw mua cé phiéu va chieng tr c6 gia

Khoan dau tw vao Tri gia dau tw S6 lwong Pon gia Dw phong
binh quan

Céng ty CP Lidovit 279,784,766 28,960 9,661 -

Quy Bau tw Chirng

khoan y té Ban Viét 30,000,000,000 300 100,000,000 =

Céng ty CP CBTP

Séng Hau 12,226,720,000 444,608 27,500 (12,226,720,000)

Céng ty CP

Pha Hiru Gia 52,680,000,000 5,268,000 10,000 -

Coéng ty CP Quan ly
Cum Cbng nghiép
Trwdng Thanh 5,550,000,000 555,000 10,000 (104,239,264)

Céng (12,330,959,264)

10. Tai san dai han khac Cudi nam PAu nam
Chi phi tra trwwdrc dai han (10.1) 24,529,766,941 20,624,650,016
Tai san thué thu nhap hoan lai (10.2) 926,062,590 731,104,993
Tai sén dai han khac (10.3) 1,309,000,000 1,413,454,545
Cong 26,764,829,530 22,769,209,554

I ———————————————
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(10.1) Bao gbém: Cubi nam DPau ndm

Cong cu dung cu xuét dung c6 gia tri Ién chd phan b 3,528,845 802 7,298,087,194
Chi phi thué dét tra trwéc chor phan bd (*) 19,285,067,863 11,618,972,538
Chi phi stra chira ch® phan b 420,144,657 611,387,629
Phi danh gia tac dong méi truwdng 288,346,866 386,116,704
Chi phi ché phan bd khac 1,007,361,753 710,085,951
Cong 24,529,766,941 20,624,650,016

(*) Chi phi thué dat tra trwdc cho Cong ty Cé phan Lam San va Xuat Nhap khau Téng
hop Binh Dwong lién quan dén hop ddng thué dat sé 001/HDTD-CCN ngay 27/01/2011
duwoc ky gitra 02 bén. Theo do, Cong ty sé thué lai 16 dat co dién tich 26.405,5 m? toa lac
tai L& A thudc Cum Cdng nghiép Thi trdn Uyén Hung, Huyén Tan Uyén, Tinh Binh Dwong
bao gdm hé théng ha tang k¥ thuat, hé thdng dwdng giao théng, cay xanh, hé théng thoat
nwéc, hé théng dién... nham muc dich xay dwng nha xwéng dé san xuét voi gia thué
lai dat 14 40.5 USD/m? (da bao gdbm VAT 10 % nhuwng chwa bao gém phi quan ly 1a 0,06
USD/m2/thang) trong vong 50 nam ké tir ngay 27/01/2011. Khoan chi phi nay la khodn
tién Cong ty da chuyén cho Cong ty Cé phan Lam san va Xuat Nhap khiu Téng hop Binh
Dwong twong duwong véi 100% gia tri hop déng.

(1 9.2) Téi’sén thyé thu nhap hoén lai cubi ndm phat sinh tcr 14i chwa thuwe hién lién quan
dén chuyén quyén str dung dat giika néi b6 Tap doan v&i nhau.

(10.3) Bao gém:
Cudi ndm Dau ndm
Khoan ky quy dau tw dw an trng rirng kinh té theo céng van 400,000,000 400,000,000
s6 2135/CV-STC ngay 27/6/2008 ctia UBND Tinh Phi Yén
Cac khoan ky quy, ky cwoc dai han 909,000,000 1,013,454,545
Cong 1,309,000,000 1,413,454,545

11. Vay va n¢’ ngan han Cubi nam Cubi nam
Vay ngén han tir cac Ngan hang (11.1) 1,593,205,433,833 1,789,737,148,552
Vay tr cac t6 chire (11.2) 4,300,000,000 300,000,000
Vay tr cac Ca nhan (11.3) 9,569,995,500 -
No dai han dén han tra (17.1%) 75,023,088,172 45,846,238,172
Cong 1,682,098,517,505 1,835,883,386,724
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(11.1) Vay tir cdc Ngan hang cé sé dw no’ vay tai ngay 31/12/2012

USD Twong dwong VN

Vay bang VND 966,510,758,133
Vay bang USD 30,103,500.61 626,694,675,700
Céong 1,593,205,433,833

T4t ca cac khoan vay tlr cac ngan hang muc dich vay 1a bd sung vén lwu déng dé phuc
vu san xuét kinh doanh, bao gdm thanh toan tién mua gé nguyén liéu va cac chi phi dau
vao khac, chiét khau bd chirng ttr hang xuét khau theo phwong thirc L/C,D/P va D/A. Cac
khodn vay trén dwoc ddm bdo bang tai sén ca nhan ctia Ong V& Trwdng Thanh, hang hoa
ton kho luan chuyén, cac tai san cb dinh thudéc quyén s hivu ctia Cong ty, cac khoan phai
thu da hinh thanh va sé hinh thanh trong twong lai ttr cac hop dong xuét khau.

Tai thoi diém 31/12/2012, 1ai suat cac khoan vay tir cac ngan hang dao dong tir 10% dén
21%/nam doi voi khoan vay bang VND va dao dong tr 4,75% dén 10%/nam doi voi khoan
vay bang ngoai té (USD).

(11.2) Vay tir céc t6 chirc

Cubi ndm Pau ndm
Céng ty TNHH MTV Lam Nghiép Phuwéc An 300,000,000 300,000,000
Cong ty CP Van tai Vi Thanh 4,000,000,000 -
Cong 4,300,000,000 300,000,000

(11.3) Bao gbém:

Cudi ndm
Vay tir Ong Binh Van Hoéa 3,000,000,000
Vay tir Ong V6 Diép Van Tuan 4,500,000,000
Vay tir Ba Ngé Thi Héng Thu 569,995,500
Vay tir Ong V6 Truwdng Thanh 1,500,000,000
Cong 9,569,995,500

]
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12. Phai tra ngw®i ban va ngwdi mua tra tién truwére Cubi nam DAu ndm

Phai tré nguoi ban (12.1) 298,140,995,053  399,111,327,674
Nguoi mua tra tien trudc (12.2) 59,209,883,189 55,670,607,643
Céng 357,350,878,242  454,781,935,317

(12.1) Trong d6, bao gdm khodn phai trd ngudi ban bang ngoai té la 90,582.54 USD
twong dwong 1.885.747.318 déng va 48,000.00 EUR twong duwong 1.322.061.600 déng
(12.2) Trong d6, bao gébm khoan ngwdi mua tra tién trwdc bang ngoai té la 412,105.23
USD twong dwong 8.590.601.550 dong.

13. Thué va cac khoan phai nép Nha nwéc Cudi n&m DAu nam
Thué GTGT dau ra phai ngp 41,906,588,406 2, 4,488,636,883
Thué TNDN phai nop 4,420,276,771 3,565,834,050
Thué TNCN phai ndp 1,991,178,483 400,740,905
Céc loai thué khac 90,944,500 113,798,500
Céng 48,408,988,160 8,569,010,338

14. Phai tra ngwi lao dong Cubi nam DPau nam

Khoan lwong phai tra ngwoi lao dong 33,334,364,898 29,932,850,580

15. Chi phi phai tra

Cubi ndm DAau ndm
Chi phi 1ai vay con phai tra 86,061,467,819 21,556,012,872
Chi phi phai tra khac 306,049,592 1,373,186,228
Coéng 86,367,517,411 22,929,199,100
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16. Cac khoan phai tra, phai nép khac

(*) Bao gébm: Cubi nam Cudi nam
Tai san thira chd x ly 4,945,349,327 1,410,145,152
Kinh phi Céng doan, BHXH, BHYT va BHTN con phai ngp 31,790,043,588 10,052,679,051
Cac khoan tién mwon thanh toan, khéng lai suét 17,223,097,619 27,074,282,231

Khodn nhan &rng trwdc tr Cong ty TNHH Tréng rivng Trudng
Thanh OJI lién quan dén viéc chuyén nhwong quyén st dung
dat méi va Quyén siv dung cay mai theo Hop déng lién doanh
ngay 16/5/2010 va cac Phu luc dinh kém.

Phai trd cac bén lién quan ctia Céng ty con

C6 tirc con phai tra

Phai tra thu lao HDQT va Ban Kiém soat

Lwong khoan san phdm phai tra cho nhan vién da nghi viéc
Va céc khoan phai trd khac

Cong

17. Nor dai han

44,115,525,595

1,114,000,000
1,166,790,800
2,376,973,622

457,237,750
1,935,397,576

105,124,415,877

Cubi ndm

23,440,754,062

1,100,477,980
1,725,719,800
156,000,000
236,826,150
1,111,234,541
66,308,118,967

Dau ndm

Phai tra dai han khac (nhan coc tién cho thué mét bang)

Vay va ng dai han (17.1)
Thué thu nhap hoan lai phai tra
Dw phong tro' cAp méat viéc lam
Doanh thu chwa thwe hién (17.2)

Coéng

(17.1) Sé dw khoan vay dai han tai ngay 31/12/2012

1,000,000,000

159,293,411,342

32,151,308,621

192,444,719,963

1,000,000,000
85,560,530,406
114,418,742
649,585,640
36,564,773,700
123,889,308,488

Cubi nam

NH TMCP Ngoai Thuong Viét Nam - Chi nhanh D&k Lak

NH Ngoai Thwong Viét Nam

NH TMCP Ngoai Thuwong - Chi nhanh Binh Duong

NH Néng nghiép va Phat trién Néng thén - CN Budn Mé Thudt
Cong vay dai han

No dai han dén han tra (*)

Cong vay va n¢ dai han

190,409,617,014
5,993,000,000
37,069,882,500
844,000,000
234,316,499,514
(75,023,088,172)
159,293,411,342

I
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Ngan hang TMCP Ngoai Thwong Viét Nam - Chi nhanh Bak Lak:

Theo Hop ddng dy an dau tw phat trién sb 2012/2708/NMT/TTF/HDTD ngay 27/8/2012
v&i s6 tién la 30.000.000.000 déng. Thai han vay 1a 84 thang, thdi han an han tré gbc 12
thang ké tir ngay rut vén dau tién. Muc dich vay l1a dau tw trdng, cham séc va khai thac
rirng nguyén liéu va cao su lién két tai huyén Krong Pak, tinh DakLak. Lai suat vay theo
tirng gidy nhan no, 13i suat vay tai ngay 31/12/2012 |a 14,6%/nam Tai s&n ddm bao khoan
vay nay la toan bo tai san hinh thanh tlr vén vay. Sé dw ng vay tai ngay 31/12/2012 1a
22.190.750.000 dong.

Theo Hop déng sb 06/TH. TT/NG/NHNT ngay 25/7/2006 va hop ddng sé 01/DATT/NHNT
ngay 16/4/2008 dé& xay dwng nha lam viéc, nha xwdng ché bién gb, dau tw may maéc
thiét bi phuc vu san xuét kinh doanh thudc dw an nha may va dau tw mé réng kho chua
nguyén liéu, 16 sy, xay dwng khu nha tap thé cong nhan. Khoadn vay nay dwoc dam
b&o bang tai san hinh thanh tir vén vay va quyén st dung dat thué véi gia tri woc tinh 1a
68.101.000.000 dong. S6 dw no vay dén ngay 31/12/2012 1a 187.238.172 déng, cling
chinh 1a no dai han dén han tra.

Theo Hop ddng vay sé 08/01/TTTR/NG/NHNT ngay 11/7/2008 va phu luc hop ddng tin
dung ngay 29/6/2012 nham muc dich diu tw dw an trong rixng nguyén liéu tai Huyén
KréngNang Tinh Dak Lak; Sé tién vay 10.000.000.000 déng. Th&i han vay 60 thang. No
gbc dwoc trd vao ngay 11/7/2013 1a 10.000.000.000 ddng; Lai suat vay tai ngay 31/12/2012
la 15%nam; Khodn vay nay duwoc ddm bao bang coéng trinh xay dwng (dwong 16 6m dai
20km) va rirng trong kinh té (300ha rivng cay keo lai gidm hom tréng tir nam 2001, 2002);
Sé dw no vay tai ngay 31/12/2012 1a 10.000.000.000 déng, ciing chinh 1a no dai han dén
han tra.

Theo hop ddng sb 12/01/CPLNTT/NG/HDTG ngay 27/8/2012 v&i han mirc tin dung la 60
ty ddng; muc dich vay: bu ddp mét phan chi phi da chi va chi phi dau tw méi phuc vu thwe
hién dy an tdng thé dau tw trong, cai tao va khai thac 3.162,8 ha rirtng nguyén liéu trén
dia ban tinh Daklak; thei han vay: 84 thang (thdi gian an han: 12 thang); No géc dwoc tra
theo thoi gian dwoc quy dinh trong hop déng; 13i suat vay dwoc diéu chinh theo théng bao
t Ngan hang cho tirng thdi ky va duoc tra 1ai hang quy (1ai suat vay tai ngay 31/12/2012
la 14,6%/nam). Cac khoan vay nay dwoc ddm bao bang tai san hinh thanh tir von vay véi
gia tri @@m béo theo hop ddng thé chap sb 01/2012/CPLNTT/NG/HDTC ngay 27/8/2012
la 99.634.000.000 ddng va gia tri gia tdng theo qua trinh dau tw con lai. S6 dw no vay tai
ngay 31/12/2012 1a 51.300.000.000 dong.
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Theo hop dbng tin dung han mac s6 08/51/VN/NHNT ngay 15/12/2008 véi sb tién 1a 10 ty
ddng; Han tra no dot cubi la ngay 15/12/2013; Muc dich st dung nham dau tw xay dwng
nha may gach tuynel; Lai suat vay 1,2%/thang; Tai sdn ddm bao no vay 1a day chuyén
san xuéat gach tuynel nhan hiéu Handle theo hop déng thé chap sb 08/51/NV/HDTC ngay
15/12/2008; Tai san hinh thanh sau dau tw (toan bd nha xwdng, nha may san xuét gach
nung), quyén sir dung déat thira dat rong 6,1 ha tai tiéu khu 960 thudc 1am phan cla
Coéng ty LAm nghiép Phwéc An theo hop ddng thé chap sb 08/51/NV/HDTC.SPT ngay
15/12/2008 va hop ddng bao 1anh vay vén s 08/51/NV/HDBL ngay 15/12/2008 ctia Céng
ty CP Trudng Thanh. S6 du ng vay tai ngay 31/12/2012 |a 4.447.850.000 déng va ciing
chinh 13 no dai han dén han tra.

Vay tir Ngan hang TMCP Ngoai Thwong Viét Nam - Chi nhanh Phu Yén:

Theo cac hop déng vay va phu luc dinh kém véi 1ai suét tir 10.5%/ndm dén 18%/nam,
thay dbi dinh ky 3 thang/lan theo théng bao I4i suét, véi thoi han vay tir 60 thang dén 84
thang. Cac khoan vay nay dwoc dam béo bang day chuyén san xuét van Particle Board,
may moc cac loai, nha xwdng 1.500m2, xe 6 t6 tai DPong Feng, may cwa Lipsaw, va cac
tai sdn hinh thanh trong twong lai, gém 3 hé théng 16 siy gb, hé théng cwa CD nhiéu luéi,
hé théng hat bui, may nén khi, nha chiva bui va cac may maéc thiét bi diu tw méi véi téng
gia tri 12 2.599.134.000 déng. S dw no vay dai han tai ngay 31/12/2012 la 5.993.000.000
dong. Trong d6, phan no dai han dén han trd 1a 1.369.000.000 ddng.

Ngan hang TMCP Ngoai Thwong - Chi nhanh Binh Dwong:

Theo Hop déng tin dung dy an dau tw phat trién s6 026D12 ngay 05/7/2012 véi sb tién
vay la 38.600.000.000 déng. Th&i han vay l1a 84 thang, thdi han an han tra gbc 6 thang
ké tr ngay rut vén dau tién. Muc dich vay la dau tw xay dwng 02 Nha kho tai Thij trén
Uyén Huwng, huyén Tan Uyén, tinh Binh Dwong. Lai suét vay theo tirng gidy nhan no,
|4 suat tién vay tai ngay 31/12/2012 Ia 14,6%/nam. Tai s&n ddm bao khoan vay nay la
toan bd tai san hinh thanh tir vén vay va vén tw cé thude dw an trén,. Sé dw no vay tai
ngay 31/12/2012 1a 37.069.882.500 dong. Trong do, phan ng dai han dén han tra 1a 1 ty
dong.

Theo Hop déng tin dung sé 001D09 ngay 16/01/2008 vé&i sé tién vay la 115 ty déng. Muc
dich st dung la dau tw xay dwng Nha may Ché bién Gb tai huyén Tan Uyén va théi han
vay la 84 thang. Lai suét cho vay duwoc thong bao cho ting thei ky. Tai sdn dam béo cho
khodn vay: Toan b6 tai sén hinh thanh tir vén vay va vén tw cé thudc dw an "Pau tw nha
may ché bién gb tai huyén Tan Uyén" bao gébm nha xwéng, nha van phong, cong trinh
kién trac, may moc thiét bi, quyén st dung dat va cac tai san phat sinh tlr dw an néi trén
vGi tri gia du kién 1a 194 tj ddng. S6 dw no vay tai ngay 31/12/2012 1a 78.735.000.000
dong. Trong d4, phan no dai han dén han tra 1a 51.600.000.000 déng.
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Theo hop déng sb 105D10 ngay 05 thang 8 ndm 2010. Sé tién vay la 30.848.400.005 VND. Muc
dich vay 1a thanh toan chi phi hinh thanh tai s&n cd dinh ctia Dy an Céng ty C phan Van cong
nghiép Truwdng Thanh. Thdi han vay la 72 thang, thdi han an han tra gbe 1a 12 thang ké tir ngay
nhan no dau tién. Lai suat dwoc ghi nhan theo tirng gidy nhan no. Tai sdn dam bao cho khoadn
vay nay la may mac thiét bj theo Hop déng thé chap sb 218TC10 ngay 05/8/2010 véi gia tri thé
chép 1a 16.301.298.608 dong, may mac thiét bi hinh thanh trong twong lai theo Hop déng thé
chap sb 219TC10 ngay 05/8/2010 gia tri (dw kién) Ia 30.534.972.240 dbng va toan bd cac cong
trinh xay dung co' ban hinh thanh trong twong lai cé gia tri (dw kién) 1a 11.515.075.000 déng. Sé
dw no vay tai ngay 31/12/2012 |a 23.548.778.842 dong. Trong do, phan no dai han dén han tra 1a
5.575.000.000 ddng.

Ngan hang Néng nghiép va Phat trién néng thon - CN TP.Buén Ma Thuot

Theo Hop ddng tin dung han mire sé LAV201000226 ngay 03/2/2010 véi han mirc tin dung 10 ty
ddng nham dau tw xay dwng van phong, nha may san xuét phan hwu co vi sinh va vudn wom cay
giébng 1am nghiép. Lai suét tai ngay 31/12/2012 1a 15 %/nam. Khoan vay nay dwoc dam bao bang
quyén st dung dét tai thira d4t sb 218 xa Hoa Tién, huyén Kréng Pak, tinh Daklak (gia tri d3m bao
la 6.340.000.000 ddng). S& dw n vay dén ngay 31/12/2012 Ia 844.000.000 ddng, da qua han
thanh toan.

(17.2) Bao gébm: Cubi nam Dau nam

Khoan thu nhap chwa thuc hién twong &ng véi phan von 32,111,763,166  36,525,228,246
gop clia Céng ty vao lién doanh Céng ty TNHH Tréng Rirng

Trwong Thanh OJI

Doanh thu chwa thwc hién khac 39,545,455 39,545,454
Cong 32,151,308,621 36,564,773,700

18. Tinh hinh ting gidm nguén vén chu sé& hiru

Chi tiéu Dau nam Tang Giam Cubi nam
Vén dau tw cha chi s& hiru 312,498,390,000 81,237,670,000 - 393,736,060,000
Thang dw vén cb phan 338,265,055,014 - 65,617,530,000 272,647,525,014
Vén khac clia chi s& hivu 3,212,548,834 464,616,306 - 3,677,165,140
Cb phibu quy (420,631,294) i - (420,631,294)
Quy dau tw phat trién 6,152,120,739 - - 6,152,120,739
Quy dw phong tai chinh 3,767,885,040 - - 3,767,885,040
Quy khéac thuéc CSH 8,963,110 - - 8,963,110
Loi nhuan chwa phan phéi 23,508,901,331 2,496,371,060 17,894,643,805 8,110,628,585
Cong 686,993,232,773 84,198,657,366 83,512,173,805 687,679,716,333
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Vén dau tw cta chi s& hivu tdng do phat hanh 1.562.014 cb phiéu tr ngudn Igi nhuan
sau thué dé tra cb tirc ndm 2010 cho cb déng hién hiru theo Nghi quyét Dai hdi ddng Co
déng s6 01.11/NQ-DHDCD ngay 28/4/2011 va do phat hanh 6.561.753 ¢ phiéu tlr ngudn
thdng dw vén cb phan tai thdi diém 31/12/2011 theo Nghj quyét Pai hdi déng Cb déng sb
02-12/NQ-DHDCD ngay 27/4/2012.

C6 Phiéu Nam 2012 N&m 2011
Sé lwong cb phiéu dwoc phép phat hanh 39,373,606 31,249,839
Sé luwong cb phiéu da dwoc phat hanh va gép vén 39,373,606 31,249,839
- C6 phiéu thwong 39,373,606 31,249,839
- Cb phiéu wu dai - -
Sé lwong cb phiéu mua lai (12,648) (12,648)
- C6 phiéu thwong 12,648) (12,648)
- Cb phiéu wu dai - -
Sé luwong cb phiéu dang lwu hanh 39,360,958 31,237,191
- C6 phiéu thwong 39,360,958 31,237,191

- Cb phiéu wu dai - -
I ———

Ménh gia cd phan theo Gidy chirng nhan dang ky kinh doanh & 10.000 dong/co phan.
Ménh gia thyc té dang Iwu hanh la 10.000 dong/co phan.

Loi nhuan chwa phan phai giam trong nam do:

Trich l1ap quy khen thwéng phuc loi 929,232,612
Trich lap quy khac thudc vén chd sé hivu 464,616,306
Phat hanh cd phiéu dé tra cb tirc nam 2010 15,62592,000,000
Trich 1ap thu lao HPQT va Ban Kiém soat

Trich lap quy khen thwéng phuc lgi tai Cong ty CP Trwdng 275,950,548
Thanh (Baklak 1)

Giédm khac 12,704,339
Cong 17,894,643,805

I ————————————————————————
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VI. THONG TIN BO SUNG BAO CAO KET QUA HOAT DONG KINH DOANH

19. Doanh thu

Trong do6:

Doanh thu ban hang héa, thanh phém

Doanh thu xuat hang mau va tiéu dung ndi bd
Doanh thu cac hgp ddng thi cdng cong trinh
Doanh thu vat liéu xay dwng

Doanh thu cung cép dich vu

Cong

Trlr cac khodn giam trir doanh thu

Doanh thu thuan

20. Gia von hang ban

Nam 2012

2,488,024,060,186

921,745,947

71,549,682,768

64,216,936,488
2,624,712,425,389

(4,284,815,206)
2,620,427,610,183

Nam 2012

Nam 2011

2,935,256,096,499

572,848,652
74,686,059,063
3,970,603,525
393,447,526

3,014,879,055,265

(15,931,092,870)

2,998,947,962,395

Nam 2011

Gia vbn ban thanh pham va hang héa

Gia vbn xuat hang mau va tiéu dung ndi bod
Gia vén thi cdng cong trinh

Gia von vat liéu xay dwng

Gia vén cung cép dich vu

Dw phong gidm gia hang tén kho

Coéng

2,221,124,237,818

921,745,947

38,501,095,126

23,444,229,960

1,559,739,924

2,580,977,565,328

572,848,652
51,532,769,380
3,5646,815,199

284,781,719

2,285,551,048,775 2,636,914,780,278

21. Doanh thu hoat déng tai chinh Nam 2012 Nam 2011
Cb tire, loi nhuan dwoc chia 312,530,400 17,014,480,000
Lai tién gtri ngan hang, 1ai cho vay 1,386,140,205 13,912,119,179
Lai chénh léch ty gia 3,975,589,889 16,456,012,892
Lai thu do chdm thanh téan va céng ng vwot han mic 44,068,245 200,918,561
Thu nhap tir hoat ddng gép vén lién doanh phan bé trong ky 4,413,465,080 35,092,866,354
Doanh thu hoat dong tai chinh khac 70,039,231 1,144,467

Cong
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22. Chi phi hoat doéng tai chinh

Nam 2012

Nam 2011

Chi phi lai vay

Lai trd cham thanh toan
L& chénh léch ty gia
Chi phi (hoan nhap) dy phong cac khoan dau tw tai chinh dai

han
Phi ngan hang

Chi phi tai chinh khac

Cong

23. Chi phi ban hang

235,300,135,849
417,996,824
4,567,174,621
(885,800,545)

1,473,944,987

20,412,159
240,893,863,895

Nam 2012

242,739,230,483
45,105,479,614
(538,733,922)

4,720,310,383
119,875,866
292,146,162,424

Nam 2011

Chi phi nhan vién

Chi phi vat liéu bao bi
Chi phi khdu hao TSCD
Chi phi quang c4o, khuyén mai, hang mau

Chi phi xuét hang

Chi phi dich vu mua ngoai

Chi phi khac
Cong

1,415,124,031
12,990,847
176,257,036
1,450,457,209
6,031,770,660
5,705,515,766
3,643,564,491
18,435,680,040

2,236,261,516
45,122,845
675,329,844
1,686,795,610
9,952,510,797
7,153,243,242
5,894,272,260
27,643,536,114

24. Chi phi quan ly doanh nghiép Nam 2012 Nam 2011
Chi phi nhan vién quan ly 60,747,955,708  76,824,012,272
Chi phi vat liéu, d dung v&n phong 4,103,739,454 4,690,933,594
Chi phi khdu hao TSCB 5,007,945,890 5,902,100,730
Thué, phi va lé phi 3,782,963,403 2,621,873,398

Chi phi dw phong

Chi phi dich vu mua ngoai

Chi phi khac
Cong

1,792,209,710
3,984,180,745
9,628,629,397
89,047,624,307

2,381,894,373
9,019,330,858
7,684,184,277
109,124,329,502
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25. Thu nhap khac N&m 2012 N&m 2011

Thu nhap do nhwong ban, thanh ly tai san cb dinh 19,221,405,336 21,615,124,636
Thu nhap do ban phé liéu 50,000 763,606,545
Thu phi lwu kho, tién dién, tién cho thué mat béng, cho thué xe,... 10,474,565,183 2,402,927,050
Thu nhép do phat vi pham 461,519,634 511,500,623
Thu nhép tir x& ly tai san, cac khoan cong no khong ai doi 3,683,304,666 1,397,392,518
Thu nhap tr hoan nhap quy dy phong trg cép mét viéc lam 326,521,721 -
Thu nhap tir tién khoan chi ho tién com, BHXH, BHYT, BHTY 2,858,006,399 -
Thu nhap khac 696,355,843 805,294,962
Cong 37,721,728,782 27,495,846,334
________________________________________________________________________________________________________________________________________________|
26. Chi phi khac Nam 2012 Nam 2011
. _______________________________________________________________________________________________________________________________________________________________________|
Gié tri con lai ctia TSCD, phé liéu thanh ly, nhuong ban 16,725,677,453 21,921,493,558
Chi phi phat 2,874,693,994 237,559,892
Chi phi san suét kinh doanh d& dang cac dy an ngirng hoat déng 827,716,593 260,315,033
Chi phi lién quan dén viéc cho thué mét béng,... 9,847,895,616 433,860,735
Chi phi thiét hai do bi chay 90.25ha rirng tréng - 1,793,240,170
X ly cong no 33,400,000 -
Chi phi ttr cac khoan chi ho tién com, BHXH, BHYT, BHTN 2,810,387,870 -
Chi phi khac 780,754,763 1,269,627,680
Cong 33,900,526,289 25,916,097,068
______________________________________________________________________________________________________________________________________________________|
27. Lai co ban trén cé phiéu Nam 2012 Nam 2011
Loi nhuan ké toan sau thué thu nhap doanh nghiép (2,902,491,010) 11,034,974,981
Trong do:
- Loi ich ctia ¢b dong thiéu sé 5,398,862,069) 1,742,648,857
- Loi nhuan sau thué cta cb dong cta Céng ty me 2,496,371,060 9,292,326,125
Loi nhuan phan bd cho cb déng sé hiru ¢b phan phé théng
ctia Cong ty me 2,496,371,060 9,292,326,125
Cb phiéu phé théng dang Iwu hanh binh quan trong ndm 33,953,936 31,237,191
Lai co’ ban trén cb phiéu 74 297
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1. CAM KET PHAN CHIA LO'I NHUAN HOP TAC KINH DOANH

B i

T
:ﬂ\:‘-‘-""'-——'é‘{""

Tai nggéy 31 thang 12 nam 2012, Cong ty QP Lam Nghiép Trwdng Thanh cé cac khoan
cam két phan chia lgi nhuan theo cac hgp dong hop tac dau tw nhuw sau:

- Theo hop ddng lién két s6 01/TTC-BQLM'PRAK ngay 22/10/2008 gitra Céng ty va Ban
Quan Ly Dw An Rirng Phang H3 NUi Vong Phu ("BQLDA") thi BQLDA dwa vao lién két
dién tich dat bao gdm nhwng khéng gi¢i han 690,84 ha (dwoc giao khoan cho cac hd
dan theo chwong trinh 661) thudc cac tiéu khu 790, 786, 781, 759, 782, 762 nam trén dia
ban hanh chinh cta 04 xa: Cw M'ta, Ea Trang, EA M'Doan va Cuw Kréa huyén M'Brak tinh
DakLak. Dién tich nay sé dwa vao lién két trdng rirng véi Cong ty cu thé 1a: nam 2008 lién
két trong méi 154,1 ha, ndm 2010 lién két trdng mai 118,7 ha, nam 2011 lién két tréng mai
177,9 ha, nam 2012 lién két tréng maéi 139,8 ha, nam 2013 lién két trong m&i 100,34ha.
Ngoai ra, BQLDA gép khéng quéa 20% vdn vao suat dau tw dbi véi chu ky dau khéng tinh
|4i suét tlr ngudn von ngan sach Nha nudc (sd vén nay BQLDA cung cap cho Cong ty),
nhirng chu ky tiép theo BQLDA sé& dung suét Ioi nhuan thu dwoc tir rivng lién két tiép tuc
dau tw v&i ty 1& nhw ban dau. Cac hd dan sé la nguoi trwe tiép tién hanh tréng, cham séc
quan ly bao vé va phong chéng chay rivng dwoc thwe hién cu thé thong qua hop dong
giao khodn. Loi nhuan sé& dwoc phan chia theo nguyén tdc BQLDA 40% (trong d6 BQLDA
10%, ngwoi dan 30%), 60% lgi nhudn con lai Cong ty va BQLDA sé chia theo ty I&é gép
von, ty 18 phan chia doanh thu tir rivng ddi véi cay kinh té khac ngoai keo lai giam hom sé
duwoc cac bén thda thuan chi tiét trong cac phu luc hop ddng nhwng Cong ty khéng hwéng
thap hon ty 1& da néu trén.

- Theo hop dong lién két s6 02/TTC-M'DRAK ngay 22/10/2008 giira Céng ty va Ban Quan
Ly Dw An Rirng Phong H6 Nui Vong Phu ("BQLDA") thi BQLDA dwa vao lién két dién tich
dat khoang 1.000 ha dat rirng phong ho, khoang 1.200 ha dat rirng san xuat va gép khéng
qua 10% vén vao suét dau tw dbéi véi chu ky dau tr nguén thu chi tiéu khai thac gb tw
nhién ctia BQLDA néu c6 (sb vdn gop nay BQLDA cung cép cho Cong ty), nhirng chu ky
tiép theo BQLDA sé& dung suét loi nhuan thu duoc tir rieng lién két tiép tuc dau tw voi ty 1&
nhw ban dau. Loi nhuan sé& dwoc phan chia theo nguyén tdc BQLDA 10% i nhuan, 90%
loi nhuan con lai Céng ty va BQLDA sé chia theo ty 1& gop vdn, ty I& phan chia doanh thu
twr rirng dbi v&i cay kinh té khac ngoai keo lai gidm hom sé& duwoc cac bén théa thuan chi
tiét trong cac phu luc hop ddng nhwng Cong ty khéng hwéng thap hon ty 1& da néu trén.
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- Theo hop déng lién két s 03/TTC-CTLN M'BRAK ngay 22/10/2008 gira Céng ty va
Coéng ty Lam Nghiép M'Brak thi Cong ty Lam Nghiép M'Brak dwa vao lién két dién tich
d4t 600 ha rirng phong hd thudc 02 tiéu khu 797, 802 nam trén dia ban hanh chinh xa Ea
Trang huyén M'Brak tinh DakLak va tham gia quan ly, t6 chirc tréng cham séc quan ly
phong chéng chay rirng va cac hoat déng khac theo quy trinh ky thuat ctia Céng ty. Doanh
thu cé dwoc khi két thuc mbi dot tia thwa/khai thac sé dwoc phan chia theo ty 1& Cong ty
Lam Nghiép M'Prak 10% va Cdng ty 90%, ty I& phan chia doanh thu tl rivng dbi véi cay
kinh t& khac ngoai keo lai gidm hom sé dwoc cac bén théa thuan chi tiét trong cac phu luc
hop déng nhwng Céng ty khdng hwdng thap hon ty 1& d& néu trén. Thoi gian hop dong la
48 nam.

- Theo hop déng lién két sd 04/TTC-CTLN LAK ngay 12/3/2009 gira Céng ty va Céng ty
Lam Nghiép Lak thi Céng ty LAm Nghiép M'Brak dwa vao lién két dién tich dat khoang
4.800 ha va gop khoang 1,4 ty ddng vao suat dau tw dbi véi chu ky san xuét dau (sb tién
nay tlr ngudn vén da dau tw vao 67,6 ha rirng tréng ndm 2004 tai tiéu khu 1407 - 1415),
s tién tlr dinh gia khu rirng trdng 161 ha tai cac tiéu khu 1407 - 1408 sau khi hai bén
thdng nhét s& ghi vén bd sung. Ty 1& phan chia doanh thu (bang tién hodc san pham gb)
sé dwoc chia theo ty 16 Cong ty Lam Nghiép Lak 7% doanh thu (sau khi trtr chi phi khai
thac/chi phi tia thwa nhwng khéng bao gém céc khoan thué theo quy dinh va tién thué dat
"néu cd"), 93% con lai (sau khi triv chi phi nhw trén) sé chia theo ty 1& gop von gitra Céng
ty va Cong ty Lam Nghiép Lak, ty I& phan chia doanh thu tir rirng dbi véi cay kinh té khac
ngoai keo lai gidm hom sé duwoc cac bén thda thuan chi tiét trong cac phu luc hop ddng
nhwng Céng ty khéng hwéng thap hon ty 1& da néu trén. Thoi gian hop ddng 50 nam.

2. SO DU PAU KY

Theo chudn muc ké toan Viét Nam hién hanh, anh hwdng cla viéc diéu chinh hoi tb sé
dw dau ky phat sinh tir bién ban kiém tra thué ndm 2008, 2009 va nam 2010 tai Céng ty
CP Tréng rivng Trwong Thanh va Céng ty CP Lam Nghiép Trwéng Thanh lam thay dbi
loi nhuan chwa phan phdi dau ky can phai dwoc diéu chinh va cdng bd trén Bao cdo tai
chinh. Sé dw trén Bang can dbi ké toan dwoc trinh bay lai nhw sau:
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Mbt s chi tiéu trén Bang can dbi ké toan Sé6 dw 31/12/2011 Sé du tai ngay Chénh léch

da kiém toan 01/01/2012
da diéu chinh
——————————————————————————————————————

A. TAI SAN
Hang ton kho 1,672,950,379,425 1,675,267,511,118 2,317,131,693
Téng cong anh hwéng dén TAI SAN 1,672,950,379,425 1,675,267,511,118 2,317,131,693
TONG CONG TAI SAN 3,337,027,653,071 3,339,344,784,764 2,317,131,693
B. NGUON VON
Lgi nhuan sau thué chwa phan phéi 22,080,764,687 23,508,901,331 1,428,136,644
Loi ich cb dong thiéu sb 109,844,210,436  110,733,205,485 888,995,049
Téng céng anh hwéng dén NGUON VON 31,924,975,123  134,242,106,816 2,317,131,693
TONG CONG NGUON VON 2,650,606,504,955 2,652,923,636,648 2,317,131,693

3. SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Tap doan dang tién hanh cac tha tuc phap ly nham sap nhap Cong ty Cé phan Ché bién
G6 Trwdng Thanh (TTBD2) vao Coéng ty CP Tap doan Ky nghé Gé Truwérng Thanh theo
Nghi quyét Pai hoi ddng C6 dong bat thwdng sé 03-12/NQ-DHDCD ngay 11 thang 8 nam
2012.

Tap doan da phat hanh thém 19.686.571 c6 phiéu phd théng cho cac cb déng hién hiru
Vi ty 1& 2:1 (cb ddng ndm gitr 2 cb phiéu sé cé quyén mua thém 1 ¢b phiéu) véi gia phat
hanh 1a 5.000 déng/cd phiéu theo Gidy chirtng nhan dang ky chao ban cb phiéu ra céng
chung s 66/GCN-UBCK ngay 26/12/2012 tir Uy ban Chirng khoan Nha nuéc.

Trong nam 2013, Tap doan dang trong tjén trinh hoan tat cac thu tuc dé chuyén nhwong
Quyeén st dung dat (hoac cho thué lai dat) den Cong ty TNHH Trong rivng Trwedng Thanh
OJL.

Trong n&m 2013, Tap doan dang trong tién trinh hoan tat cac thd tuc lién quan dén viéc
gop von bo sung vao Céng ty TNHH Trong rirng Trwdng Thanh OJl bang quyén cay trong
mai.

Ngoai nhi*ng s kién nhw da néu trén, Tap doan khong cé bat ky sw kién trong yéu nao
phat sinh sau ngay lap Bang can doi ke toan doi hoi phai thue hién nhivng dieu chinh hay
cbng bo trén Bao cao tai chinh.
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VIIl. QUAN LY RUI RO TAI CHiINH

1. Rdi ro thi trweéng

1.1. Rui ro tién té

Tap doan chiu rdi ro ty gia trén cac giao dich mua va ban bang cac déng tién té khéong phai
la ddng Viét Nam. C4c ngoai té c6 rli ro nay chd yéu la déng D6 la My ('USD") va déng
Euro ("EUR").

Tap doan dadm béo rang mirc dd rdi ro tién té thuan dwoc duy tri & mdt mire dod co thé
chép nhan duwoc bang cach mua hodc ban cac ngoai té theo ty gia thwe hién tai thoi diém
khi can thiét d& han ché sy mét can bang trong ngan han. Ban Diéu hanh khéng thuc
hién cac giao dich phong ngtra rui ro tién té sau khi da can nhéc chi phi cla viéc s dung
cac codng cu tai chinh phong ngtra rdi ro c6 thé vwot mire rii ro tiém tang cta bién déng
ty gia.

Rui ro tién té ctia Tap doan dbi véi USD va EUR 1a nhw sau:
Tai ngay 31/12/2012

Tién géc ngoai té Twong dwong VND

USD EUR USD EUR
Tai san tai chinh
Tién mat va tién g&ri Ngan hang 37,347.61 658.64 777,415,506 18,136,054
Phai thu khach hang va phai thu khac  6,483,936.09 - 134,985,975,729 -
T6ng cong 6,521,283.70 658.64 135,763,391,235 18,136,054
No tai chinh
Phai trd nguwoi ban 90,582.54 48,000.00 1,885,747,318 1,322,061,600
Chi phi phai tra (Chi phi Iai vay) 90,815.49 1,890,596,821
Vay va ng ngan han 30,103,500.61 626,694,675,700
T6ng cong 30,284,898.64 48,000.00 630,471,019,839 1,322,061,600
Mcrc rui ro tién té (23,763,614.94) (47,341.36) (494,707,628,604) (1,303,925,546)

Tai ngay 31 thang 12 nam 2012, néu déng D6 la My manh/(yéu) di 5% so véi déng Viét
Nam trong khi moi bién sb khac (ké ca thué suét) git» nguyén khong dbi, thi loi nhuan
ké toan trwdc thué cia Tap doan cho ndm tai chinh sé (thp)/cao hon mét khoan 1a
(24.735.381.430) dong Viét Nam do 13i/(16) chuyén dbi ty gia trén sb dw cac cong cu tai
chinh béng déng Dé la My con lai.
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Tai ngay 31 thang 12 nam 2012, néu déng Euro manh/(yéu) di 5% so v&i dong Viét Nam
trong khi moi bién s6 khac (ké ca thué suét) gitr nguyén khong ddi, thi loi nhuan ké toan
trwde thué cha Tap doan cho nam tai chinh sé (thap)/cao hon mét khoan 1a (65.196.277)
ddng Viét Nam do 13i/(16) chuyén dbi ty gia trén sb dw cac cdng cu tai chinh béng dong
Euro con lai.

1.2. Ruai ro gia

Tap doan co cac hoat dong d4u tw vdn vao cac cong ty niém yet va chwa niém yet va chiju
rdi ro bién dong gia cua cac khoan dau tw nay Céc yéu t6 rdi ro anh hwéng dén két qua
cla cac khoan dau tw nay bao gdm két qua hoat ddng kinh doanh va tinh hinh tai chinh
cla cong ty dwoc dau tw va diéu kién thi trwéng. Ban Diéu hanh quan ly rii ro lién quan
dén yéu t6 két qua hoat ddng kinh doanh va tinh hinh tai chinh ctia cac cong ty dwoc dau
tw bang cach chon lwa cac nganh nghé kinh doanh va cac cong ty dé dau tw. Yéu té rdi ro
lién quan dén diéu kién thij trwong tw ban than né bi anh hwéng b&i cac diéu kién kinh té
chung cla Viét Nam va cac hanh vi clia cac nha dau tw, nam ngoai kha nang kiém soat
cta Ban Diéu hanh. Nhirtng yéu t6 nay da dan dén cac diéu kién thj trwong bién dong
nhiéu trong nhitng nam vira qua.

1.3. Rui ro lai suat

RUi ro 1ai suét la rdi ro ma gia tri hop ly hodc cac ludng tién trong twong lai ctia mét céng
cu tai chinh sé bién déng theo nhirng thay déi cta 13i suat thi treérng. Ri ro thi tredng do
thay dbi 13i suat clia Tap doan chii yéu lién quan dén tién, cac khoan tién g ngén han,
cac khoan vay cuia Cong ty.

Tap doan quan ly rdi ro bang cach phan tich tinh hinh canh tranh trén thj truéng dé cé
dwoc cac lai suat co loi cho muc dich ctia Tap doan va van nam trong gi¢i han quan ly rai
ro cia minh.
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Vi bién déng Iai suat 1a tang/(giam) 2% thi:

Tai ngay 31/12/2012
Tai san co lai suat
Cho vay (co lai suat) 6,456,127,777
Téng 6,456,127,777

Téng sb dw Tai san c6 l1ai suat nhan

v&i 2% (hai phan tram): 129.122.556

dong (A).

No phai tra co6 lai suat

Cac khoan vay 1,841,391,928,847
Cac khoan phai tra khac co 13i suat -

Téng 1,841,391,928,847

Téng s6 dw N phai tra ¢ 13i sut nhan véi 2% (hai phan tram): 36.827.838.577 dong (B).

Anh huwéng [4i/(16) dén Igi nhuén truwdc thué clia Tap doan do bién dong lai suat (voi gia
dinh méc bién dong 1a 2%) 1a (A) - (B) = (36.698.716.021) déng.

2. Rui ro tin dung

Rui ro tinh dung la rdi ro Tap doan bi thiét hai vé tai chinh néu mét khach hang hoac mét
ddi tac chia cdng cu tai chinh khong thé thue hién cac nghia vu theo hop déng cuia ho, va
rdi ro nay phat sinh chi yéu tlr cac khoan phai thu khach hang.

Phai thu khach hang va phai thu khac ]
Mtrc d6 rui ro tin dung ctdia Tap doan bi anh huéng chd yéu b&i cac dac diém riéng biét
cua tirng khach hang.

Ban diéu hanh da thiét 1ap cac chinh sach tin dung, theo d6, méi mét khach hang méi phai
dwoc phan tich ki vé& mae d6 tin nhiém trwdc khi Tap doan dwa ra cac diéu kién va diéu
khoan giao hang va thanh toan. Han mirc mua hang dworc thiét 1ap cho tirng khach hang,
thé hién khoan tién cao nhat ma khach hang cé thé mua ma khoéng can phai cé sw chap
thuan cia Ban Diéu hanh. Khach hang nao khéng dwoc théng qua xép hang tin nhiém chi
c6 thé giao dich v&i Cong ty v&i diéu kién tra tién trudc.

Tap doan sé lap dy phong giam gia tri d& phan anh mdrc d6 thiét hai wéc tinh dbi véi cac
phai thu khach hang, phai thu khac va cac khoan dau tw. Thanh phan chinh ctia khoan dw
phong giam gia nay |a khodn 16 cu thé c6 lién quan dén mirc do thiét hai Ién cu thé dbi voi
tirng khach hang va mirc dd thiét hai tdng thé clia nhém tai san tai chinh twong tw, dwoc
xac dinh khi cac rdi ro nay cé thé da xady ra nhwng chwa dwoc phat hién. Mic do thiét hai
tdng thé dwoc xac dinh dwa trén div liéu thong ké vé thanh toan trong qua khi clia céc tai
san tai chinh twong tw.
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S6 dwngan hang ‘

Tap doan c6 so dw tién glri v&i cac t6 chirc tin dung trong nwéc. Ban diéu hanh khong
nhan thay mot khoan thiét hai nao doi v&i két qua hoat dong cua cac td6 chire tin dung
nay.

Mtrc d6 rii ro tin dung téi da déi v&i méi nhom tai san tai chinh |a gia tri ghi s6 ctia nhém
cbng cu tai chinh d6 dwoc trinh bay trén bang can dbi ké toan. Cac nhém tai san tai chinh
|&n cha Tap doan 14 tién giri Ngan hang, cac khoan phai thu khach hang, cac khoan phai
thu khac va cac khoan dau tw.

Cac tai san tai chinh khéng qua han ciing khéng bi suy giam gia tri

Tién gti Ngan hang va cac khoan dau tw vao trai phiéu khéng qua han va khang bi suy
gidm gia tri 14 cac khoan tién givi va cac khodn dau tw vao trai phiéu phat hanh & cac Ngan
hang cé xép hang tin nhiém cao & Viét Nam. Cac khoan phai thu khach hang va phai thu
khac ma khéng quéa han ciing khéng bi gidm gia chi yéu la tir cac cong ty cé qua trinh
thanh toan tét cho Tap doan.

Cac khoan phai thu khach hang, tra trwedc ngudi ban, phai thu khac va cac khoan tam ¢ng
cua Tap doan khdng qua han va khong bi suy giam gia tri la 539.230.534.971 dong Viét
Nam.

Tai san tai phinh qua han va/ hoac suy giam gia tri
Gia tri ghi s6 cua cac khoan phai thu khach hang va phai thu khac dwgc xac dinh la co suy
giam gia tri va sy tang giam cda dy phong giam gia tri lién quan nhw sau:

Gia tri ghi s6 Tai ngay 31/12/2012
Tong gop 29,079,012,178
Trlr dw phong gidm gia tri (7,652,379,660)
Gia tri thuan cua khoan phai thu nay 21,426,632,518

Dw phong giam gia tri

S6 dw dau n&m (01/01/2012) (5,863,019,950)
Tang (do trich 1ap dw phong) (2,101,634,055)
Xéa sb do da thu hdi cong no 312,274,345
S6 dw cubi nam (31/12/2012) (7,652,379,660)
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3. Rui ro thanh toan

RUi ro thanh todn la rdi ro Tap doan ty s& gép kho khan va khong thé thuc hién cac nghia
vu lién quan dén cac khoan no tai chinh. Chinh sach ctia Tap doan la thuwdng xuyén giam
sat cac yéu ciu thanh khoan hién tai va twong lai nham da&m bao Tap doan cé thé duy
tri dw trir tién mat day du dé co thé dap ng cac yéu cau thanh khoan trong ngan han va
trung han. Viéc nam gilr tién méat ctia Tap doan va dong lwu chuyén tién thuan tor hoat
dong dwoc cho la day du dé co thé thanh toan cac khodn no dén han trong nam tai chinh
téi ctia Tap doan.

Bang dwéi day phan tich cac khoan ng tai chinh phi phai sinh vao cac nhém dao han cé
lién quan dwa trén ky han con lai tir ngay lap bang can déi ké toan dén ngay dao han theo
hop déng. Cac sb tién dwoc trinh bay trong bang sau |a cac dong tién theo hop dong
khong chiét khau.

Tai ngay 31 thang 12 nam 2012 Dwéi 01 nam  Tir 01 dén 05 nam Téng céng
Céc khoan vay va ng 1,682,098,517,505 159,293,411,342 = 1,841,391,928,847
Phai trd nguwdi ban 298,140,995,053 - 298,140,995,053
Ngud&i mua tra tién trudc 59,209,883,189 - 59,209,883,189
Thué va cac khoan phai nép Nha nuwéc 48,408,988,160 - 48,408,988,160
Phai trd nguwdi lao dong 33,334,364,898 - 33,334,364,898
Cac khoan phai tra, phai ndp khac va

chi phi phai tra 191,491,933,288 1,000,000,000 192,491,933,288
Téng céng 2,312,684,682,093 160,293,411,342 2,472,978,093,435

Tap doan cho rang mirc d6 tap trung rdi ro déi v&i viéc trd no 1a kha cao. Tap doan tin
twdng co6 dua kha nang tiép can cac nguon von can thiét.

Tai san dam bao

Tap doan da thé chap, cdm cb hang tén kho, tai sén cb dinh hiru hinh, tai san cb dinh v
hinh, cac khodn no phai thu sé hinh thanh trong twong lai cho cac khoadn vay ngan han
va vay dai han (thuyét minh tai muc s V.4, V.7, V.11.1, va V.17.1 - phan Thuyét minh céc
Béo c&o Tai chinh hop nhat).

Tap doan nam gitr tai sdn dam bao cla mot bén khac vao ngay 31 thang 12 nam 2012

la toan bd tai san thudc quyén sé& hivu clia ca nhan di vay va td chire di vay tai thoi diém
trwdc va sau khi nhan no.
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Do lwong theo gia tri hop ly

Gia tri ghi sb tri» dw phong cla cac khoan phai thu khach hang ngan han, tién gtvi Ngan
hang va cac khoan phai trd ngudi ban va cac khoan phai tra khac 1a gan bang vai gia tri
cua chung.

Duwéi day Ia chi tiét gia tri hop ly cda cdc khoan dau tw ngan han va dai han:
"So sanh gia tri thuan véi gia tri ghi s6"

Tai ngay 31/12/2012 Gia tri s6 sach Tang Giam Gia tri hop ly Dw phong

DPau tw ngan han
Cho vay ngén han 6,256,127,777 - - 6,256,127,777 -

Céc dau tw dai han
Ching khoan vén
chwa niém yét (thudc

dAu tw dai han khac) 100,736,504,766 - (12,330,959,264) 88,405,545,502 (12,330,959,264
Cho vay dai han 200,000,000 - - 200,000,000 -
Tong cong 107,192,632,543 - (12,330,959,264) 94,861,673,279 (12,330,959,264)

Binh Duwong, ngay 31 thang 3 nam 2013

NGUOI LAP BIEU KE TOAN TRUONG TONG GIAM POC

PO NGOC NAM NGUYEN NGOC LE VO TRUONG THANH

Quy Cé déng va Péi tac can tham khdo thém BAO CAO TAI CHINH BU'Q'C KIEM TOAN CUA CONG TY ME
vui Iong tim trén www.truongthanh.com/vn/nam-2012.html|
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