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THONG DIEP CUA BAN LANH DAO CONG TY
Kinh thua Quy vi,

Thay mdt Ban lanh dao VHG, ching tdi chan thanh cam on su gan bd, thdng cam va ung hd cua
céac C6 dong, Nha dau tu thdi gian qua.

N&m 2012 qua di, dé lai cho cdng dong doanh nghiép nhigu suy tu va hut hing. Cac doanh nghiép
ti€p tuc bi anh hudng nang né suy thoai kinh té, suic tiéu thu hang hda gidam manh, thi trudng bat
dong san suy giam, 13i suat tién vay cung nhiéu chi phi dau vao khong giam, khé khan trong viéc
ti€p can ngudn von va thi trudng canh tranh gay gat... Cac yéu t6 dé da va dang bao mon y chi,
nhiét huyét va niém tin cGa cac doanh nghiép trong cac nam qua.

Nam qua, toan thé nhan vién VHG da kién cudng phan ddu thuc hién muc tiéu véi rat nhiéu giai

phap dé ('ng phd véi nhitng khé khin théach thic nhu: sdp xép vé,tinh giam lao dong, quan tri chi

phi chat ché hiéu qua, tang cudng cong tac thu ho6i ng va thdc day vong quay von luu déng, tam
ngung viéc trién khai thuc hién cac du &n dau tu... Tuy nhién két quad hoat déng san xudt kinh
doanh 2012 d3 khdng dap (ing dudc su’ ky vong clia cac c¢6 ddng. Ching tdi xin gui I8i xin 16i dén

Quy vi c6 déng va kéu goi su' iing hd sat canh cling Cong ty trén con dudng phat trién ddc biét Ia

trong boi canh kho khan hién nay.

Thua Quy vi, budc sang nam 2013, tinh hinh kinh doanh cia Cong ty du bao sé tiép tuc con kho

khan do suc tiéu thu hang hoa chua dudgc cai thién, tinh trang hang ton kho gia tdng, cac chi phi

dau vao tiép tuc bién dong khé ludng. Nhung bang cac hanh dong quyét liét, cu thé, VHG sé quyét
tam “thodt 16” d€ 6n dinh va phét trién trong thdi gian dén:

e Ti€p tuc thuc hién cau trdc lai Cong ty theo hudng tap trung vao cac linh vuc chinh, nang cao
hiéu qua dau tu, thuc hién triét dé viéc tiét kiém, giam gid thanh, tdng cudng cdng tac dao tao,
cung cd va phét trién ngudn nhan luc, phét trién van hdéa VHG;

e Ti€p tuc thuc hién viéc thanh ly cac tai san xdu nhu vat tu ton kho, nha xudng trang thiét bi
nha mdy cap ddng, dé€ thu hdi vén dau tu’ cho cac nha may khéc;

e Chuyén nhugng cac du &n bat dong san, cdng nghiép dich vu;

e Tap trung cac ngudn luc phi hop dé phat trién du an trong cay cao su.

e Téng cudng cong tac quan tri ndi bd dé€ gia tdng hiéu qua: tinh giam nhéan su, kiém soat chit
ché chi phi, k& hoach san xuat kinh doanh linh hoat theo su bién dong cua thi trudng, bao toan
vén, giam thiéu chi phi tai chinh, tdng cudng céng tac thu ng.

Nhirng kho khan thach thdc véi cac cung bac thang tram da dugc trai nghiém trong subt qua trinh
hinh thanh phat trién doanh nghiép dic biét trong giai doan 2006-2012, ching t6i du tu tin dé tiép
tuc chéo lai Cong ty vugt qua khé khdn va phat trién theo dinh hudng da Iua chon. Su dong Iong
tam huyet cla quy vi cd dbng va nhiét huyét ctia H6i dong Quan tri, Ban Giam ddc va toan thé
nhan vién VHG sé la sic manh gilip con thuyén VHG tru viing, vugt qua khé khan thach thic dé
chinh phuc muc tiéu t8i da héa gia tri Cong ty, tdi da Igi tich ctia cac cd dong.

Tran trong,

Dinh Coéng Trang Huynh Tan Chung
Chu tich HBQT Téng gidm déc
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THONG TIN TONG QUAT

Tén tiéng Viét : Cong ty C6 phan Dau tu & San xuét Viét Han

Tén tiéng Anh : Viet-Han Corporation

Dia chi : L6 04, 05 KCN bién Nam-bién Ngoc, Dién Ban, Quang Nam

bién thoai : (84) 510 3946345

Fax : (84) 510 3946333

Email : trade@vhg.com.vn

Website : www.vhg.com.vn

V&n phong Pa Ndng  : 01 L& Duén, Tp.Da Nang

bién thoai : 84-511-3647666 Fax: 84-511-3647333
THONG TIN CO PHIEU

Von diéu lé : 250.000.000.000 d6ng (Hai tram ndm mugi ty dong)

Ma ching khoan : VHG

San niém yét : HOSE

Ngay bat dau niém yét : 28/01/2008

S8 lugng cd phiéu : 25.000.000 c6 phiéu, trong dé:

C6 phiéu dang luu hanh : 25.000.000 c6 phiéu

C6 phiéu quy : 0 ¢6 phiéu

NGANH NGHE KINH DOANH

. San xudt cap sgi quang

. San xudt day va cap dién 3

. §an xudat 6ng nhua ludng cap vién thong va dan dung

. San xuét cac san pham tir sgi thay tinh

. San xuat vat liéu xay dung

. Khai thac, ché bién quang kim loai va khoang san phi kim loai

. Dau tu ha tang céng nghiép, khu do thi, khu nghi dudng va kinh doanh bat dong san
. Tréng va ché bién cao su

LICH SU HINH THANH VA PHAT TRIEN

ONOOTULT AR WN -

Khai nghiép tir san xudt cap sgi dong cho nganh vién thdng vao ndm 2005, VHG d& phét trién
manh va chi€m trén 15% thi truGng cap dong vien thong Viét Nam ndm 2007. TU ndm 2008, VHG
da md rong nganh nghé sang san xudt 6ng nhua lubng cap vién thong va dan dung, san xuat san
pham tUr sgi thuy tinh, san xudt vat liéu xdy dung, dau tu trong cdy cao su va trién khai hoat déng
dau tu cum cdng nghiép, bat ddng san ven bién.

- N&m 2003: Ngay 14/07/2003 Cdng ty ¢ phan Dau tu & San xuét Viét-Han (VHG) dudc thanh 1ap

- N8m 2004: San pham cap ddng véi thuong hiéu VIET-HAN CABLE dudc OEM tir Han qudc cd mat tai thi
trudng Viét Nam.

- N&m 2005: Thang 09/2005, xuat 16 hang cap vién thdng dau tién

- N&m 2006: San xu&t cap vién théng cé dung lugng 2.400 ddi, trd thanh nha san xuét cap c6 dung lugng
I6n nhat Viét Nam

- Nam 2007:

Nha mdy cap vién thong dat cong suat 3.000.000 km do6i/ndm

Khanh thanh giai doan 1 nha may day va cap dién (VPC)

Khanh thanh nha may cap quang (OFC)

Mua lai Cong ty c6 phan nhua Viét-Han, dau tu' NM san xuét cac san pham tir cét sgi thuy tinh.
Indochina Capital tré thanh nha déu tién chién lugc va Vinacapital 1a cd déng I16n cla VHG
PhonVinh Corp va Handic hgp tac toan dién véi VHG

VNR-Top 500 Company x&p VHG ndm trong Top 500 DNTN I&n nhat Viét Nam

Bdo cdo thuGng nién 2012 -2
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- Nam 2008

Théang 01/2008: 28/01, c6 phiéu VHG thuc giao dich trén san HOSE

Thang 03/2008: Khanh thanh nha mdy san xuét san phadm tir c6t sgi thay tinh FRP
Thang 04/2008: Dau tu nha may cong nghé vat liéu tai Quang Nam (VMC)

Thang 05/2008: Hoan tat du an dau tu giai doan 2 cho Nha may VPC va VPF

Thang 11/2008: Trién khai du &n trong 4.115 ha cao su tai Quang Nam y
Thang 12/2008: S& hitu d&t du’ an cao 8¢ tai 09 Lé Duén, 02 Yén Bai, Tp.Da Nang
VNR-Top 500 Company ti€p tuc x€p VHG nam trong Top 500 DNTN I&n nhét Viét Nam

- Nam 2009
Thang 05/2009: Khanh thanh nha may san xuat vat liéu (VMC) c6 cong suat 80 triéu SP/nam

Thang 10/2009: UBND Tp Da Nang quyét dinh phé duyét QH 1:500 cho du an D’evelyn tower.
Thang 11/2009: San xuat thanh cong san pham FRP cé dudng kinh trén 4m, dung tich 150m3

- N&m 2010
Thang 02/2010: Thay d6i chién lugc phét trién clia VHG mét cach cd ban, theo dé théng nhat xay
dung VHG phat trién xoay quanh truc nganh nghé vdi thir tu' vu tién 1a Bat dong san, ha ting céng
nghiép dich vu - Tréng va ché bién cao su - San xuat vat liéu XD cd ban - Dau tu khai thac ché bién
kim loai mau..
Thang 06/2010: Nghién clru md& réng thém 9.000ha trong cay cao su tai tinh Quang Nam
Thang 09/2010: Trién khai cac hang muc thi nghiém d€ hoan chinh TKKTTC va chuén bj cho viéc
khai cdng cao &c D’everlyn tai 09 L& Duén Tp Da Nang
Thang 11/2010: chia tach nha may nhua va san xuét cac san phadm tir cét sgi thuy tinh (VPF) thanh
hai nha may (1) Nha may vat liéu Composit VCC (2) Nha mdy dng nhua VPP; nhdm tap trung cho
su’ phét trién chiéu sdu clia 2 dong san pham nay. ;
Thang 12/2010: Pau tu vao du &n bat ddng san nghi dudng khu vuc bién Non nudc (Pa Nang -
Quang Nam) véGi quy mo 5,2 ha

- N&m 2011
Thang 1/2011: Hoan thanh dau tu nang cadp md rong nha may composite.

Thang 07/2011: VHG dudc cap phép dau tu md rong du an trong va ché bién cao su tai Bong
Giang tinh Quang Nam tir 4.115 ha Ién 13.300 ha.

Thang 08/2011: Cong ty Qué Viét Quang Nam — Cong ty con clia VHG dugc cap phép dau tu khu
nghi dudng bién cao cip tai khu vuc Non Nudc — Hoi An trén dién tich 5,3 ha.

- Nam 2012
Thang 06/2012: Thanh vién Hiép hoi cao su Viét Nam

TAM NHIN, SU MENH VA TRIET LY KINH DOANH
Tam nhin

Trd thanh Cong ty hoat dong dau tu va san xuat da nganh hang dau tai khu vuc mién Trung Viét
Nam, vdi chién Iugc phat trién tap trung vao cac linh vuc theo th(r tu “bdt dong san-ha tang, trong
cay cao su, san xuat vat liéu xay dung ca ban”

S& ménh

Khdi tao véi dam mé, doi dién truc ti€p vdi thlr thach, hda quyén ngudn nhan luc, cong nghé, tiém
nang dé tao ra cac san pham va dich vu hoan hao mang lai gia tri dich thuc, “phon vinh cling dat
nugc”

Triét ly kinh doanh

L4y khach hang lam trung tdm cho su’ ddi mdi va sang tao - Lay x& hdi lam nén tang cho su phat
trién - L&y nhan vién |a tru cdt cho dai gia dinh VHG.
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Nguyén tac kinh doanh

Tuan thu ludt phap va cac chudn muc vé dao dic; Ton trong khach hang, cac cd ddng va nhan
vién ctia minh; Duy tri ban sdc vdn hda to chiic trong sach; Quan tam dén mdi trudng, stic khde va
an toan; La mot doanh nghiép ¢ trach nhiém xa hoi

Triét ly thuong hiéu

"Phon vinh cung dat nudc”: Lubn dot pha, di dau, tién phong; Lién tuc cai ti€n; Quan tam dén
khach hang nhu nhitng cé thé riéng biét; Lam viéc va tu duy cé tinh cam, hoat ddng cé trach
nhiém xa hoéi; Trung thuc vdi khach hang, chan thanh véi déng nghiép.

Gia trj cot 16i
Gid tri cdt I18i cla VHG a cac gid tri bén viing lam nén thanh céng va quy dinh tinh chat ndi troi
clia thuong hiéu VHG, dugc hinh thanh qua nhitng ngay thang gian khé dau tién clia cong ty, dudc
xdy dung t&r nhitng kinh nghiém va hoc hoi, toi luyén qua nhirng th(r thach trong suét qua trinh
phat trién.

VHG cho rang séng bang cac gid tri virng chac chinh 1a chia khda kinh doanh thanh céng. Tai VHG,
mot quy tac rng x&r nghiém chinh va nhirng gia tri c6t 16i nay la trong tdm cho moi quyét dinh cla
chung t6i:

Dboan két

T4t ca@ moi ngudi déu quan trong. Sic manh cla VHG dudc tao ra tir su’ két hdp, bd sung gitta cac
ca nhan vdi nang luc va ca tinh riéng biét, gilra cac don vi thanh vién véi cac chién lugc phat trién
va uu thé khac nhau.

Sang tao

Moi th(r chiing toi lam tai VHG dudgc chi phdi bdi mot niém say mé xay dung thanh cong vugt troi -
va su cong hién khong nglrng trong viéc phat trién cac san pham va dich vu.

Trung thuc

Gia tri nén tang quan trong ddi véi mdi nhan vién va 13nh dao clia VHG 1a su trung thuc va minh
bach: RS rang minh bach, tinh ding dan trong quan ly kinh doanh, truyén théng, nhan vién, nha
nudc...; Liém chinh trong quan hé noi b va quan hé véi bén ngoai

Cung thinh vugng

Moi ngudi cling lam viéc sé dat dugt thanh qua cao hon. VHG chi c6 thé dugc goi la thanh cdng khi
c6 thé mang lai su thinh vugng va cd hdi cho ngudi khac. VHG udn phdn d&u 1a mét céng ty cb
trach nhiém vé mat xa hoi va moi trudng

Giai phap hanh dong
T6 chlic cdng ty mém déo, linh hoat nhu clia mdt cdng ty nho, cd siic manh cla mdt cdng ty 16n
khi can thiét; Thiét Iap lién minh chién Iugc trén cd sd Win-Win; Tap trung va phai tré thanh mot

cong ty Fién phong trong linh vuc kinh doanh da lua chon; VHG nhat dinh phai dugc xay dung va
phat trién trén 3 tru cot: Nhan su’ - Cong nghé - Tai chinh

Muc tiéu hanh dong

Tang trudng dua trén quy md va nén tang virng chac; Khéng nglirng nang cao hinh anh thuong
hiéu; Xay dung ngudn nhan lyc chuyén nghiép; M3 rong mang Iudi phan phdi sau rong.
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DVT: triéu dong

Chi tiéu 2006 2007 2008 2009 2010 2011 2012
Doanh thu thuan 410.220 700.480 287.377 189.038 301.551 247.273 168.286
Lgi nhuan sau thué 63.437 86.303 (17.418) 1.984 14.797 (30.570) (36.082)
T6ng tai san 267.950 531.990 486.971 527.591 539.869 533.912 499.047
Von diéu lé 40.000 250.000 250.000 250.000 250.000 250.000 250.000
V6n chd sé hitu 84.086 514.12 439.297 438.164 453.384 395.043 358.960
L3i cd ban/c6 phiéu (ddng) 45.158 4.441 (697) 80 592 (1.223) (1.443)
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CAC THANH TUU

*

BN 1 D44 245 PHONG TRAA TH 652

NAM sty

Top 500 doanh nghiép tu
nhan 1&n nhat Viét Nam do
Vietnamnet céng bd theo
thong ké cla Viét Nam
Report (2007, 2008)

CG thi dua cia Tha
tudng Chinh phu nudc
CHXHCN  Viét Nam
khen tang Bon vi dan
dau phong trao thi
dua nam 2007.

WR

TO¥ 500
COMEPANY

VIET NAM

GIAI THUONG CHAT LUQNG QUOC GIA
NNNNNNNN QUALTTY AWARD

Giai thudng Sao Vang
bat Viét 2006, 2007
top 100 thuong hiéu
Viét Nam do Uy ban
Quoc gia vé hgp tac
Kinh t&€ va Hoi cac nha
doanh nghiép tré Viét
Nam binh chon.
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Hoi dong Quan tri

Ban Kiém soat

Ban Tdng giam ddc

Van phong dai dién
- Ha Noi
- ba Nang

- Pleiku, Gia Lai

- Ha Noi

- Tam Ky, Quang Nam

- Tan Binh, Tp. HO6 Chi Minh

Phong gidi thiéu san pham & Téng kho

Cac nha may san xuat

- NM Cap vien thong (VTC)

- NM Day cap dién & nhua(VPC)
- NM Composite (VCC)

CONG TY CON

Cac Ban chuyén trach
- Ban Quan tri

- Ban Tai chinh

- Ban Phat trién du an

Ban Quan ly cac du’ an
- Du an cao su
- Du an ha tang, BBS

Cong ty TNHH Qué Viét — Quang Nam

Dia chi: thon , Bién Ngoc, huyén bién Ban, tinh Quang Nam

Cac Cong ty con
- Qué Viét Quang Nam
- VLXD Viét Han

Linh vuc SXKD: dau tu du an khu nghi du@ng ven bién Non nudc — D’evelyn beach

S6 vOn gdp clia VHG: 65.000.000.000 dong, Ty I€ von gop: 65%

Céng ty CP Vat liéu Xay dung Viét Han

Dia chi: thén 1, xa Tam LOc, huyén Pha Ninh, tinh Quang Nam
Linh vuc SXKD: san xudt vat liéu xay dung — xay 1dp cong trinh

S6 von gdp cla VHG: 30.000.000.000 dong, Ty Ié von gop: 98,3%
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THANH VIEN BAN PIEU HANH

Ong Binh Céng Trang (1963)
Cha tich HDQT

Ong Trang 1& mét trong ba thanh vién sang 1ap
VHG vao ndm 2003, la nguGi dé ra nhitng muc tiéu
va dan ddt VHG phat triép trong nhirng nam qua.
Ong Trang la ky su vién théng, la nha quan ly
doanh nghiép thanh cbng trong nhiéu linh vuc kinh

doanh.

>

™~
"N 777
|\ ' L4
B4 Dinh Thi Thdy Hanh (1973) -
Uy vién HDQT
Ba Hanh t6t nghiép dai hoc Kinh té
quoc dan Ha Néi, da tham gia quan
ly diéu hanh cac Cong ty chuyén vé
thuong mai va xudt nhdp khau, cd
nhiéu kinh nghiém trong viéc phat
trién thj trudng.

Ong Nguyén Hdng (1973) - P.Tdng
giam doc kiém Giam ddc nha may
VPC

Ong Dong 1a ngudi kién tao ning
e tai chinh, quan tri va phat trién
nguodn luc cho VHG. Ong Dong tét
nghiép DH Kinh té€ ba Nang

www.vhg.com.vn

Ong Huynh T&n Chung (1974)
P.Chu tich kiém Téng Giam déc

La thanh vién sang lap, 6ng Chung da cung
dong nghiép xay dung hé théng quan tri, duy tri
hoat dong san xuat kinh doanh ciia VHG. Ong
Chung la ctr nhan QTKD, ky su' cong nghé bién
tur-vien thong, la ngudi diéu hanh doanh nghiép

xay 13p, san xudt trudc khi sang lap ra VHG.

Ong L& Kéng Minh (1977) - Uy
vién HDQT

Ong Minh 1a chuyén gia trong
inh vuc quan tri doanh
nghiép, da kinh qua vi tri Giam
déc chuyén mén cua VHG.
Ong Minh la c nhan kinh té
ngoai thugng va tham gia
nhiéu khoa dao tao quan tri
doanh nghiép cao cap

Ba& Nguyén Thi Thu Thao
(1981) - K€ toan trudng

Ba Thao t6t nghiép Dai hoc
Kinh t& Da Nang chuyén nganh
Tai chinh, la ngugi da gilr vi tri
k€ toan trudng tir nhitng ngay
dau thanh lap VHG.

/N '.

Ong Pham Hitu Xudn - Uy vién
HDQT

Ong Xuan 13 cr nhan kinh t& c6
han 40 kinh nghiém quan ly,
Nguyén Ila Téng gidam d6c
HACISCO Ha Noi

¥ 1

Ong Quang Ba Hai (1973) -
Giam doc Quan tri kiém Giam déc
nha mdy VMC

Ong Hai 1a chuyén gia quan tri to
chirc, cong tac tr ngay dau
thanh lap VHG véi cac vi tri
Giam d6c kinh doanh, Giam déc
nhan su. Ong Hai tot nghiép clr
nhan kinh té€ va clr nhan luat

Bdo cdo thuGng nién 2012 -7
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Ong Nguyén Tién Trung (1974) —
Giam dobc bau tu kiém Giam doc du
an VRC

Ong Trung 1& chuyén gia trong linh
vuc dau tu, phat trién du an, kinh
doanh san phdm cbng nghiép, cd
trén 15 ndm kinh nghiém. Ong
Trung tot nghiép c& nhan cong
nghé thong tin va khoa hoc ngoai
ngdr.

THANH VIEN BAN KIEM SOAT

Ong Ngb Hitu Phi (1973) -
Giam d6c nha may VTC

Ong PhU 1a chuyén gia quan ly
san xuat tai cac nha may cong
nghiép khu vuc mién Trung, da
qua kinh nghiém quan ly diéu
hanh cac nha may san xuat.
Ong Ph la ky su dién dong luc

Ong Do3n Van Thuy (1972) - Trudng ban
Ong 6t chuyén nganh ké toan Pai hoc kinh t& DBa Ning, hién dang 13
K& todn trudng Cong ty cd phan Xay 13p Pién Quang Nam.

Ong Pham Ngoc Hiép (1971) - Uy vién
Ong 13 chuyén gia cdng nghé thong tin va kiém todn. Nguyén phé
phong Kiéjm toan néi bo Buu dién Quang Nam, hién tai la K& toan
trudng Vien thdng Quang Nam

Ong Phan Ngoc Bbong (1975) -
Giam ddoc nha may VCC

Ong Dbng tot nghiép Dai hoc
chuyén nganh bDién t&r Vién
Thong, nhiéu nam kinh nghiém &
vi tri Gidm d6c Ky Thuat cua
VHG.

Ong Nguyén Binh Quyét (1979) - Uy vién
Ong 1a ctr nhan luat, hién tai dang phu trach khdi hanh chinh quan tri
cta VHG

Bdo cdo thuGng nién 2012 -8
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DINH HUONG PHAT TRIEN

L&y con ngudi lam yéu t6 c6t 18i. Tap trung phat trién linh vuc San xuét vat liéu xay dung cong
nghiép — Dau tu tréng cdy cao su — Phat trién cac du’ an ha tdng va bat dong san du lich; Nhay bén
va linh hoat trong quan tri chién lugc dé thich ing v6i mdi trudng kinh doanh nhdm duy tri sy’ phat
trién téng trudng nhanh, lién tuc va &n dinh; Kinh doanh dinh huéng khach hang. Thuc hién quy
trinh quan ly va san xuét theo céc Tiéu chudn ISO.

CAC RUI RO

Céc san pham cap sdi quang, day va cap dién cac loai, san pham tUr c6t sgi thay tinh, gach ngdi
nung va khong nung, 6ng nhua clng luén cap vien thong va 6ng nhua cliing uPVC phai canh tranh
khéc liét v6i da phan cac nha san xudt trong nudc va mét it (cap quang) véi doanh nghiép ngoai
nudc. Do d6, d€ cac san pham thudc thucng hiéu VIET-HAN dudc va chudng, VHG phai no luc
nang cao chat lugng san pham, chinh sach ban hang va do phu cua thi trudng.

RUi ro vé kinh té

Cac chi tiéu vé tang trudng GDP, bi€én dong lam phat, 13i suat hay ty gia hdi doai... mang tinh chat
hé th6ng nay tadc dong manh dén moi chu thé tham gia vao nén kinh té&, trong dé cé VHG. D3c biét
do san phdm chinh cta VHG da phéan phuc vu cho viéc dau tu cd s& ha tang, cac du an I6n cua
doanh nghiép va chinh phu, do vay khi kinh t€ vi mo bi€én dong tiéu cuc sé anh hudng ngay dén
viéc phét trién clia Coéng ty. Viéc lién tuc tdng chi phi dau vao (dién nudc, xéng dau...), 13i sudt
ngan hang & murc cao trong cac nam qua va du kién trong thgi gian dén da anh hudng nang luc
canh tranh. Mdt lugng 16n vat tu phai nhdp khdu do trong nudc chua san xuét dugc, do vay thay
d6i vé ty gid cling la nguyén nhan chinh anh hudng dén két qua kinh doanh.
Bén canh dd, cac du an trung va dai han cla VHG: b4t dong san nghi duBng ven bién, trong cay
cao su bi tdc ddng rd rét nhat vé thi trudng khi nén kinh té& trong va ngoai nudc thay déi.

Rui ro vé chinh sach va luat phap
La doanh nghiép hoat dong da nganh, linh vuc dau tu ngan han, dai han, doanh nghiép dai ching
phai minh bach trén thi trudng... Tuy nhién, véi chinh sach vi md thiéu nhat quan, ludn thay ddi;
hé thong phat luat Viét Nam dang trong qua trinh hoan hién, chua déng bo va chua hoa nhap vdi
hé thdng luét va théng 1é qudc t& nén anh hudng tiéu cuc dén dinh hudng chién lugc phat trién
chung. Viéc ndm bat kip thdi su’ thay d6i cla cac chinh sach va ctia hé théng luit sé gay nhiéu anh
hudng dén hoat dong clia doanh nghiép.

CO' CAU €O PONG (S5 liéu tinh dén ngay 05/04/2013)

C6 déng sang lap

S6 lugng c6 phiéu %

binh Cong Trang 3.473.844 13,90
Huynh Tan Chung 3.069.383 12,28
Lé Thi Kim Anh 5 -
Truong Thi Thanh Hucng - -
Dinh Van Chinh 380.697 1,52
Téng cong 6.923.929 27,70

Céc loai ¢ phiéu

S6 lugng Ménh gid  Quyén biéu quyét

C6 phiéu phd théng 25.000.000 10.000 1:1
C6 phiéu uu dai - 10.000 1:1
C6 phiéu quy - 10.000 1:0

Téng cdng 25.000.000
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Ca cdu sé hitu

S6 ¢ déng % T6ng sb cd phiéu %
1 - 1.000 747 48,70 368.643 1,47
1.001 - 10.000 611 39,83 1.706.525 6,83
10.001 - 50.000 94 6,13 2.105.039 8,42
50.001 - 100.000 32 2,09 2.481.580 9,93
100.001 - 1.000.000 47 3,06 10.748.136 42,99
> 1.000.000 3 0,20 7.590.077 30,36
Téng cdng 1.534 100,00 25.000.000 100,00
Ca cBu c6 dong
S8 cd déng % T6ng sb cd phiéu %
HOi dong quan tri, Ban TGD,
k€ toan trudng, Ban KS, nhan 9 0,59 6.780.349 27,12
vién VHG
Ca nhan 1.511 98,50 16.867.292 67,47
T6 chic 14 0,91 1.352.359 5,41
Téng cdng 1.534 100,00 25.000.000 100,00
Sé& hitu theo dia ly
S6 cb déng Ty |é c6 déng T6ng s6 c6 phiéu Ty Ié c6 phiéu
Viét Nam: 1.503 97,98 24.946.430 99,79
Ca nhan 1.491 97,20 23.619.981 94,48
T6 chic 12 0,78 1.326.449 5,31
Nudc ngoai: 31 2,02 53.570 0,21
Ca nhan 29 1,89 27.660 0,11
T6 chic 2 0,13 25.910 0,10
Téng cong 1.534 100,00 25.000.000 100
C6 déng ndm gilt trén 5% sd hitu
C6 déng Dia chi S6 cb phan %
1 Dinh Cong Trang P123 Khu CH Pacific Place - 3.473.844 13,90
83B Ly Thudng Kiét — Hoan
Kiém — Ha Noi
2 Huynh Tan Chung 158 Bach Béng — Dba Nang 3.069.383 12,28

6.545.239 26,18
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S& hitu c6 phan clia cac thanh vién HDQT

C6 dong

binh Cong Trang

Huynh Tan Chung
Dinh Thi Thay Hanh

Pham H{tu Xuan

Lé Kong Minh

Téng cong

Dia chi

R123 Pacific Place

83B Ly Thudng Kiét - Ha Noi
158 Bach Déng - Da Nang

59 Luong Ngoc Quyén

Hoan Ki€ém - Ha Noi

08 Nguyén Van Ngoc - Ha Noi
34 Phan Bdi Chau - Ba Nang

S& hitu c6 phan cla cac thanh vién Ban kiém soat

1

2

3

C6 déng

Pham Ngoc Hiép
Doan Van Thuy

Nguyén Pinh Quyét

T6ng cdng

Pia chi

K69/16 BUi Thj Xuan

San Tra - ba Nang

Khdi phd 3 - P. An Phu

Tam Ky - Quang Nam

T6 28 P. Khué My - Pa Nang

Ty 18 s& hitu c6 phan cla cac thanh vién Ban Gidm déc

1

N

u A W

C6 déng

Huynh Tan Chung

Nguyén Pong

Nguyén Thi Thu Thao
Nguyén Tién Trung
Phan Ngoc Bong

T6ng cdng

Pia chi

158 Bach Bang - Pa Nang
Hoa Phudc - Hoa Vang

Pa Nang

33 Nguyén Di - ba Ning

44 Nguyén Du - Ba Nang

24 Than Canh Phuc - Da Nang

Bdo cdo thuGng nién 2012

www.vhg.com.vn

S8 cb phan
3.473.844

3.069.383
54.587

6.597.814

S8 cd phan
25.000

2.000

27.000

S6 cd phan
3.069.383
72.762

10.007
72.762

4
3.224.918

%
13,90

12,28
0,22

26,39%

%
0,10

0,01

0,11

%
12,28
0,29

0,04
0,29

12,90
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Du an: DEVELYN TOWER

BEVEAYNRTUWER

o
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iem minh kiéu ainh ngey gita trung tim
P Niing, [evelyn 33 theg dirge thidt ké
in wene, héa quyén cimg dbng sdng [in

tho mong s¢ 12 ned hot tu day do nhung tizu chuin ¢o

nl cwde song gy upiai.. Hay Kham pad va o

uimg cude seng bilds cang Develyn,

- Dia diém : 09 L& Duan - phudng Hai Chau 1- quan Hai Chau - thanh phd Ba Nang
- Quy md : 33 tAng va 2 tang ham, 72.000 m’ san
- Tu van thiét k&€ : Lién doanh AWP — ABBO (Singapore)
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Du an: QUE VIET

- Pia diém : Dién Ngoc — Quang Nam
- Quy md : 53.000 m’
- Tu van thiét k&€ : Senerity (Ha Lan)
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Dy an: CAO SU DONG GIANG

- Quy mo : Giai doan 1: 4.115 ha, giai doan 2: 9.100ha
- Thai gian kién thiét : 2009 - 2016.
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NHA MAY CAP QUANG

- Dién tich : 10.000m*
- Nang luc san xuat  : 300.000 Km sgi/nam

Hinh anh day chuyén san xuat
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NHA MAY DAY VA CAP PIEN

- Dién tich : 25.000m’

- Nang luc san xudt : 10.000 t&n san phdm/ndm

Hinh anh day chuyén san xuat
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—
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NHA MAY NHUA

S0 | CTY CP A T SAN XUAT VIET - RAN
Veree

7 \IET- HAN PLASTIC - FRP

- Dién tich : 10.000m?

- Nang luc san xudt  : 16.000 tdn san pham/nam

Hinh anh day chuyén san xuat
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NHA MAY COMPOSITE

- Dién tich : 10.000m?

- N&ng luc san xudt : 16.000 tdn san phdm/ndm

Hinh anh day chuyén san xuat
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NHA MAY CONG NGHE VAT LIEU

- Dién tich : 18 ha

- N&ng luc san xudt : 80 triéu san phdm/ndm

Hinh anh day chuyén san xuat
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BAO CAO CUA HOI PONG QUAN TRI

Kinh thua cac Quy vi C& déng,

Cé nhan tdi va toan thé Hoi Ddng Quan tri Cong ty c6 I3i xin 16i chan thanh dén t&t ca Quy C8 ddng
vé két qua kinh doanh thua 10 nang né hai nam lién ti€p. Ching toi da khong hoan thanh nhiém vu
dinh huéng ding dan, kip thdi truSc bién dong cla kinh t&, thi€u nhay bén trong gidm sat va
cuong quyét trong diéu chinh Ban lanh dao dan dén lién ti€p khong hoan thanh nhiém vu cua
DHCP. Chung tdi d3 hoc dudc bai hoc dat gia va tich IGy dugc kinh nghém trong két qua that bai
nay d€ quyét dinh viéc cai to sdu séc Cong ty ngay tif nhifng ngay dau ndm 2013. Mot [an nifa xin
céc C8 ddng ch&p nhén I8i xin 10i va quyét tdm cua ching toi.

DANH GIA KET QUA THU'C HIEN NHIEM VU NAM 2012
Hoat dong Kinh doanh va Pau tu
Két qua thut hién cac chi tiéu SXKD nam 2012

Tat ca cac chi tiéu SXKD cho nam 2012 déu thuc hién kém, dac biét chi ti€u Igi nhuan da am hon
36 ty. K&t qua nay da dé lai hdu qua 1am suy gidm nang luc san xuét, giam mang Iui phan phéi va
l&m vao tinh hinh tai chinh kho khan do mat von.

Két qua dau tu
- Pau tu thiét bi day chuyén san xuét: chua dap (ng dudc yéu cau canh tranh dé gia tdng doanh
s6 va lgi nhuén;
- Pau tu kinh doanh bat dong san: chua ban dugc tai san theo nghi quyét PHCD dé tao ngudn vén
va tang hiéu qua st dung von;
- Pau tu tai chinh: két qua con rat han ché

Két qua thut hién cac chi tiéu tai chinh, phan chia Igi nhudn nam 2012
- Cac chi tiéu tai chinh déu khong dat;
- Phan chia Igi nhuan lGy k€ lién ti€p hai nam dat am han 66 ty dong;
- Hau qua hién nay la C68 phiéu cla Cong ty thudc dién kiém soét, gay thiét hai Idn cho cac C6 déng
va khé khan cho Cong ty trong kha nang huy dong von tir kénh chidng khoan trong trung va dai
han;
- COng ty d& mét lugng von tién mat rat 16n dan dén khd khan chdng chat cho cac ndm sau, danh

gid ctia Ngan hang, cac td chirc cho vay déu gidm mdc tin nhiém va gid tri uy tin dan dén viéc vay
mugn ngay cang kho khan.

Cong tac lanh dao quan ly va diéu hanh

- Trong nam cong tac HPQT da giao, phan quyén chl dong kinh doanh cho TGP va cac GP cac nha
may, du an theo chi tiéu, muc tiéu cu thé;

- Cac nha may, du an da gil vitng dudc san xuét, né luc cd géng theo dudi dé hoan thanh cac muc
tiéu ctia HDQT trong hoan canh khd khan;

- COng ty tuan tha dang quy dinh vé cong bo thong tin d6i vdi Cong ty dai ching. Tinh hinh ndp
nhan sach nha nudc vé thu€, BHXH, BHYT, bao hiém that nghiép cho ngudi lao ddng dugc thuc
hién cd ban ddng theo quy dinh;

- Tuy nhién cong tac diéu hanh cta Ban lanh dao con chua sau sat thuc t€, phan iing cham trudc
céc dién bién cla thi trudng va Cong ty. Ngoai cac nguyén nhan sut giam thi trudng do kinh t& suy
thodi, cac nguyen dan chl quan khac dan dén thua 16: nha may Cap quang chua lam cha dugc ky
thuét cta san phdm mdi. Nha may cdng nghé vét liéu chua chuén bi t&t vé ngudn nguyén liéu phai
diing san xuét trong thdi gian dai. Nha may Cap dién dinh hudng sai dong san phdm chéng chay
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cao cap va kha nang canh tranh kém, lam thi trudng kém, thu héi cong ng khéng dat. Du én cao
su khdng kiém soét chat ché, cd Ioi 1dng trong chdm sdc dan dén mot s6 dién tich bi chét, cay phat
trién kém;

- Do thua 16 mét v8n 16n (36 ty) dan dén thiéu hut v8n kinh doanh Iuu dong cang lam khé khén va
chi phi tai chinh téng cao cho cac nha may day con s6 thua 10 cao han;

- Cac GD nha may du dn mat khi thé do khé khdn nhiéu mat va thua 16, Ban 1&nh dao chua bd
sung kip doi ngii k& can thay thé, chua tim dugc ngudi gioi d€ bé sung cho ngudi 1anh dao yéu.

Cac ton tai, han ché, nguyén nhan va bai hoc kinh nghiém

- Qua tai cho TGD: ching ta la cong ty da nganh nghé, hoat dong quy mé I8n, trén dién rong trong
viéc phai kiém soat chdt ché 5 nha may va 3 du an BDS, 1 du an trong cao su... hién dang la ganh
nang cho thdi gian cla TGP ma ngoai chuyén mon tai Cong ty con phai tham gia cac hoat dong
khac cua dia phuong;

- Thi trudng: d6i véi cac nganh nghé ctia Cong ty chu yéu cung Uing cho cac du an khach hang 16n
c6 tru s@ tai Ha ndi va TP.HG chi Minh, trong khi Céng ty lai ¢ Mién trung cho nén viéc ti€p can
thong tin va cham séc khach hang du an cé phan cham tré va khong sau sat dan dén khong du
daon hang cho cac nha may hoat dong, stic canh tranh kém;

- Thi€u chuyén moén: Cac GD da phan khong c6 chuyén moén sau va kinh nghiém vé linh vuc minh
phu trach ma chu yéu thién vé kha ndng quan ly, quan tri. Ngoai ra cac nha may dy an ciing thiéu
vang cac chuyén gia gidi trong linh vuc ctiia minh;

- Han ché& ngudn nhén su cao cip: nhan su cao cdp nhu GD, quan ly du &n cha yéu diéu chuyén
xoay quanh cac nhan su cli tir thdi Cong ty mdi thanh lap, khong cdé ngubn nhan su gidi hon,
khéng cé déi ngli ké can va thu nap thém cac chuyén gia gioi trong linh vuc SXKD. Cong ty khéng
6 thay ddi I16n va quan trong nao vé nhan su’ cao cap;

- Thi€u nhiét huyét: mot s6 1anh dao cac nha may da mét moi sau nhiéu nam cong tac véi két qua
chua thanh cdng nén c6 biéu hién mét mai, thiéu tinh quyét liét va ndng nd, mudn nghi ngai va can
thay thé;

- Mét v8n: viéc d€ Cong ty thua 16 lién tiép ndng né da dan dén tinh hinh tai chinh Cdng ty tré nén
khé khdn, chi phi tai chinh tang cao khong ngirng, lam mat di Igi nhuan ctia cdc nha may, cham tré
cho cac daon hang vi thi€u von luu dong, mat Igi thé canh tranh dau thau, mua nguyén liéu, ... lam
cho tinh hinh SXKD cla Cong ty cang khd kh&n hon trong béi canh khd khén chung. DE€ lai géanh
ndng ngay cang sau sac cho cac ndm sau.

KE HOACH HOAT PONG VA KINH DOANH NAM 2013

K& hoach SXKD va Pau tu
Cén cr va muc tiéu ké hoach 2013

K€E hoach ndm 2013 cla Cong ty dugc xay dung phu hgp vdi dinh hudng, dua trén tinh hinh thi
trudng, ngudn Iuc cliia Cong ty va két qua cla viéc tai cd cdu manh mé ma chd yéu nham vao con
ngudi. Co thé chi ra cac viéc cu thé nhu sau:

Khoi san xuat:
- Tiép nhan mé hinh mdi; Cai td bd may, ban Idnh dao mdi; Lam mdi thi trudng dau ra ddy manh
si'c ban hang; Tang cao néng luc canh tranh, gidm gia thanh, ndng chéat lugng san pham, dua ra
san pham mdi trén cd sd hién co.

Dy an cao su:

HG trg boi thudng, giai phdng mat béng, xac 1ap quyén str dung dat dén 2.000 ha,dé't; Trong mdéi
1.000 ha; Cham soc dién tich da trong tir cdc nam trudc, trong lai cac dién tich bi ton that

Du an bat dong san:

- DUrng dau tu cac dy an bat dong san;
- Chuyén tra va thu hdi v8n du dn cum cdng nghiép dich vu An Iuu theo yéu cau cua dia phuong;
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- Chuyén nhugng du &n D’evelyn tower véi mdc gid hdp ly theo thi trudng (c6 thé chip nhan thap
hon gia von)

- Gidi quyét thanh ly cac du an hgp tac véi Handic, Hascico... khong tham gia thém cac du an nao
khac.

Cac du an, hoat dong khac:

- Khéng trién khai cac du an méi

- Thu hdi, thanh Iy cac du’ &n da trién khai trugc day

- Tach riéng b6 phan thugng mai dang hoat dong tai cac nha may vé mét mai, tang hiéu qua phuc
vu mua sdm nguyén liéu cho cac nha may, mé rong pham vi hoat dong tang ngudn doanh thu va
Igi nhuan cho Cong ty.

Cac chi tiéu va k& hoach cu thé
Doanh thu: 410 ty; Lgi nhuan trudc thué: 15 ty

Ké hoach dau tu va nhu cau von trong nam
DPau tu thiét bi, day chuyén san xuat:

- Pau tu bd sung thiét bi cho nha may Nhua dé hoan thanh ding tién dd cac hgp dong da ky;
- P4u tu thiét bi néu can thiét cho nha may FRP dé& phuc vu hgp dong sé ky;

- Pau tu thiét bi may do cho nha may cap quang dé téng cudng nang luc ky thuét;

- Ban bdt, thanh ly cac vat tu, thiét bi khdng can thiét tir cac nha may

Pau tu bat dong san:

Chuyén von dau tu cho Cdng ty con Qué Viét-Quang Namm dé hoan thién thi tuc cdp phép xay
dung theo cam két dau tu véi dia phuang; can nhic thdi diém trién khai xay dung phu hgp vdi thi
trudng.

Pau tu tai chinh:

- Co céu lai vén clia Céng ty khi thuc hién cai td theo mé hinh Céng ty con déc Iap cho cac nha
may, dam bao von cua Cong ty >51%
- C8n c( vao tinh hinh thi trudng HDQT s& cé hanh ddng thich hgp dé bao toan gia tri ¢6 phiéu clia
Cong ty.

Cac dau tu khac:
- Khéng trién khai cac dau tu I3n nao trong ndm
- Thu xép du ngudn von cho cac nha may, bo phan thuong mai hoat dong lién tuc thong suét.

Nhu cau vé von trong nam:
- Can d&i nhu cau vn thdng qua ban bt tai san d& han ché t6i da vay ng Ngan hang
- C4 thé huy déng v6n qua lién doanh lién két hay thi trudng Chlrng khoan khi ¢ diéu kién.

Muc tiéu va cac bién phap thuc hién

Muc tiéu:
- Xay dung VHG la Cong ty dau tu da nganh gom nhiéu cac Cong ty con chuyén nganh
- Viéc chuyén bién mé hinh cac nha may thanh Céng ty con ddc 14p nhdm téng slic canh tranh va
tu chd, nang cao hiéu qua SXKD dé cac Cong ty con cd 13i va Cong ty me co I3i.
- Céc Cong ty con cd diéu kién huy déng vén linh hoat hon, cé thé lién doanh lién dé ndng cao
chuyén mon va Igi thé€ kinh doanh.
- Nang cao, phuc hoi gia tri Cong ty, xay dung VHG thanh thuang hiéu manh

Bién phap t6 chiic thuc hién:
- Cai t6 manh mé& HDQT cla Cbng ty sé bao gém va tang cudng nhitng ngudi méi cé déng gop
nhi’”éu han cho Cong ty, danh nhiéu thdi gian va phu trach, chiu trach nhiém ho trg tirng nganh cu
thé clia Cong ty. Thanh vién HPQT cd thé thay 2 ngusi mdi.
- Thay déi sdu sdc Ban lanh dao Cong ty, cdc TGD, GD cac Cong ty con bdi nhitng con ngudi méi
6 trinh d6, nhiét huyét dam lam va chiu trach nhiém ca nhan vé két qua kinh doanh cta Cong ty.
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Phat dong va huy dong toan bo Il_Ig lugng nhan su trong cong ty dé giam chi phi, tdng nadng suét
va hiéu qua SXKD dam bao co 13i dé bu dap cho cac ndm thua 10 vira qua.

DINH HUONG HOAT PONG TRUNG VA DAI HAN
Chién lugc phat trién SXKD

- VHG sé tr@ thanh Cong ty dau tu vao da nganh nghé théng qua cac Cong ty doc lap chuyén
nganh.
- Linh hoat trong dau tu cac chuyén nganh cd hiéu qua cao
- Trong trung han (2 ndm) tap trung dau tu vao nganh nghé dang la thé manh cua Cong ty nhu
Nhua vién thong, FRP, Cap quang, trong cay cao su
- V& dai han chuyén trong tam sang Trong va ché bién cao su, San xuat Cong nghiép va BDS nghi
duBng ven bién.

Chién lugc phat trién cac ngudn luc

Ngudn von
- Kién quyét bao toan nguon von cla Cong ty trong thu hdi cong ng, stif dung hdp ly va hiéu qua.
Thanh ly dé thu hoi vén
- Tim toi va ti€p can cac ngudn von vay ré cho cac du an dugc uu tién clia Cong ty.
- Tranh thd huy déng von tir thi trudng chirng khoan khi cé diéu kién thuan Igi
- Tang cudng nguodn von tir khau hao va Igi nhuan cta Coéng ty
- Tiét kiém toi da trong chi tiéu va hoat dong SXKD

Ngudn nhan luc

- C4 chinh sach manh dan thay d6i va thu hit ngudn 18nh dao cao cip cé trinh dé va ndng luc

- C4 chinh sach bét budc dao tao ddi ngii 1anh dao k€& can

- C6 cd ché thudng phat, cam két va chiu trach nhiém ca nhan trudc Cong ty vé két qua SXKD cla
cac Gb.

Cac ngudn luc khac

- T&ng cudng quan hé véi ddi tac ban hang quan trong dé tan dung cac cd hdi kinh doanh.
- Xay dung moi trudng lam viéc nang dong, sang tao va hiéu qua. Xay dung thuang hiéu Viét han
vifng manh trén thi trudng, 13y lai vi thé Cong ty la cong ty chd chét & Mién Trung.

Thay mat HDQT
Pinh Céng Trang/ Chu tich
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BAO CAO CUA BAN GIAM POC

Nhirng dic di€ém caa méi trudng kinh doanh

Nam 2012 la nam day song gio cta nén kinh té Viét Nam, toc do tang trudng cham, lam phat dugc
kiem ché nhung thi trudng san xuat dinh tré vi thi€u von, hang ton kho tang cao, thi trudng tai
chinh chirng khoan am dam va thi truGng bat dong san thi gan nhu déng bang.... Cling nhu cac
doanh nghiép khac, trong ndm qua, VHG da phai ddi mat véi rat nhiéu khé khan, thir thach dé vuot
qua khung hoang va tiép tuc phat trién.

Mac du da lugng hoa dugc nhitng khé khan tir ndm 2011 va tinh todn ky khi dat muc tiéu kinh
doanh ndam 2012 nhung nhitng khd khan ma VHG gap phai cling khong tién lugng hét dugc. Day
la mot nam vo cung kho khan, hang loat cac Cong ty Iam vao canh pha san nhanh choéng, kinh té
tri tré, dac biét la v&i nganh cong nghiép vat liéu xdy dung cd ban nhu VHG dang kinh doanh.
Chinh vi vay, hang loat cac ké hoach dac ra déu khong thuc hién dugc, dac biét la thanh ly va
chuyé&n nhugng du &n dé€ can déi tai chinh, giam chi phi tai chinh....

Nhiing thuan lgi:

Khdi san xudt VHG dugc dau tu cdng nghé san xudt tién tién, kiém soat chit ché chat lugng va
lubn kién dinh, nhat quan theo du6i muc tiéu chat lugng, duy tri va phat trién hé thong san pham,
dich vu mdi hudng dén khach hang;

D:’S xay dung dugdc thugng hiéu mot s6 nganh hang, da dugc khach hang I6n st dung qua nhiéu
nam;
Nguon nhan luc tré, nhiét huyét va co tay nghé;
HPQT, Ban Téng gidm ddc c6 quyét tdm cai tién hoan thién hé théng quan ly va diéu hanh.
Nhirng khé khan:

Cac du an trung va dai han cla VHG dang nam trong giai doan mdi bat dau trién khai, kinh t&
trong nudc tdng trudng cham lai, thay ddi chinh sach vé dat, tai nguyén, mdi trudng, dén bu, tin
dung va tam ly thi trudng... d& anh hudng manh dén tién do trién khai cac du an, dic biét la tién
do thu hoi dat trién khai du’ an cao su va du an bat ddng san;

Thi trudng tiéu thu san pham thu hep, lam gidam san lugng san xuét, lam tdng gia thanh do khéng
dat san lugng tG6i uu;

Tinh canh tranh trén thi trudng ngay cang quyét liét, déc biét vé gia, mau ma va chat lugng, doi
héi phai thay d&i vé cdng nghé, ha gia thanh san xuét;

Nang luc ha tang khu cong nghiép ddt cac nha may san xudt con han ché: dién, giao thdong, lao
dong... dan dén rui ro va gia tang chi phi;

Ty sudt Igi nhuan gidm dan do gid ban khong tang nhiéu trong khi gid thanh va chi phi hoat dong
tédng nhanh;

Thi trudng ching khodn suy giam manh, do vay viéc huy déng von tir kénh nay cling rat kho khan.

Nang luc ndi tai ctia hé théng quan ly, van hanh, ban hang... cia Cong ty con nhiéu han ché, chua
dat yéu cau, xoay sd cham chap trong bdi canh khoé khan chung cuda thi trudng.

Nhirng nét chinh trong két qua hoat dong

Céac nganh hang san xudt clia VHG c6 bién chuyén tich cuc vé thi trudng va chét lugng:
- Cap quang clia VHG nam trong top 3 nha san xudt t6t nhat trong nganh;

- Ong nhua Iudn cap vién thong tang trudng rat tét trong ndm, 1a nha cung ng san pham chu luc
hién nay trén thi trudng;

- San pham san xuét tir c6t sai thly tinh FRP da cd cac nghién cru san phdm phlu hdp ¢ng dung
cho céc nganh khac nhau, tiing budc phat trién thuong hiéu dé€ thdm nhap vao cac du an 16n.
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Cac nganh hang san xuat bi€n dong giam sut do nguyén nhan khach quan va chu quan:

- Cap quang giam san lugng ban hang do nhu cdu sut giam; mdt s6 san phdm mdi trién khai chua
dat vé tién do va lam chu ky thuat;

- Day va cap dién giam san lugng ban hang do nhu cau thi trudng giam, hang nhay va gia, chua
canh tranh t8t v8i cac san phdm cuing loai trén thi trudng. Cong tac phat trién thj trudng khéng dat
yéu cau, giam sut tuang doi manh;

- Vat liéu xay dung gach ngdi da nang cao cong suat, chat lugng, tuy nhién san lugng ban hang
khong tang do anh hudng suy giam thi trudng.

T6ng két ndm 2012, VHG khéng dat cac chi tiéu cd ban theo nghi quyét dai hdi c6 dong dé ra.
Nguyén nhan chinh: VHG gdp rat nhiéu khé khadn trong viéc tiéu thu san phdm san xudt do thi
trudng VLXD cdng nghiép giam sit; viéc thuc hién chuyén nhugng, thanh ly tai san va cac du an
chua dudc thuc hién do giad thi trudng gidm qua manh; ti€n d6 thu héi cong ng cla khach hang
khong dat yéu cau; khdu hao nha may cap dong trong khi dirng san xuat chd thanh ly; Chi phi du
phong cac khoan phai thu va hang tén kho; Viéc ti€p can von vay dai han cho cac du an dau tu
gdp nhiéu kho khan trong giai doan that chdt tién té cdc ndm vira qua nén von tai trg cho cac du
an (cao su, ndp tién st dung dat bat dong san) déu sir dung v6n chd, von vay ngan han tai trg...
da lam cho viéc can doi tai chinh cla Cong ty khéng dugc thuan Igi anh hudng dén két qua kinh
doanh... K&t qua nay da thé& hién nhitng khé kh&n, rui ro tir mdi trudng kinh doanh ma VHG dang
phai chéng choi nhung khdng dinh su’ quyét liét clia VHG trong viéc thuc hién ciu tric lai toan dién
Céng ty, dua VHG phat trién trong giai doan mdi.

Nhirng thay déi chu yéu va cac su kién tiéu biéu
Nam 2012, VHG d3 tiép tuc kién dinh trién khai cac dinh huéng chinh trong giai doan 2010-2015 d&
dugc Pai hdi dong cd ddng thudng nién 2011 phé duyét:

Sap xép hap ly td chirc, tinh giam nhan su trong toan Cong ty. Cac nha mdy san xuét dugc tap
trung phat trién chiéu sau trén co s@ loai bo cac san pham khong Igi thé, tap trung dau tu phat
trién thi trudng trong tdm, day manh viéc quang ba thuang hiéu cac san pham cta VHG.

Tang cudng quan tri ndi bd, gia tdng cac bién phap giai phap tiét kiém chi phi quan ly, kiém soat
dinh mic san xuét cho tirng don hang, tirng danh muc san phdm. Ra soét danh gia timng nhém san
pham dé c6 dinh hudng dau tu phat trién phu hap.

Tang cudng cdng tac thu hdi ng va ap dung cac bién phap cling rén x{r ly ddt diém cac khoan ng
day dua.

VHG tiép tuc duy tri va lién tuc cai tién hé thdng quan ly chat lugng theo chudn ISO 9001: 2008
cho cac nha may, du an va tiép tuc xay dung van hoa VHG

PANH GIA KET QUA SAN XUAT KINH DOANH

Hoat dong san xuat kinh doanh gap nhiéu khé khan

31/12/2011 31/12/2012 Ty lé
Chi tiéu (d6ng) (d6ng) (%)
Doanh thu thuéan 247.753.825.815  168.286.570.478 67,92
Lgi nhuan gop 24.361.626.445 8.161.338.770 33,50
Doanh thu hoat dong tai chinh 4.936.536.099 1.266.913.023 25,66
Chi phi tai chinh 21.637.572.916  16.056.483.610 74,21
- Chi phi 147 vay 14.766.579.001  16.697.068.553 113,07
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- Dur phong giam gia cac khoan dau tu 3.907.457.600  (5.608.539.478)
- L& chénh léch ty gid da thut hién 2.948.215.494 499.809.322 16,95
- L4 do thanh Iy cac khoan déu tu 4.448.201.669
- Chi phi tai chinh khdc 15.320.821 9.943.544 64,90
Chi phi ban hang 19.321.540.811 10.976.692.430 56,81
Chi phi quan ly doanh nghiép 17.086.717.095  16.541.111.557 96,81
Lgi nhudn thuin tir hoat dong kinh doanh (28.747.668.278) (34.136.035.804) 118,74
Lgi nhuan khac (1.846.596.497) (1.871.674.396) 101,36
Téng Igi nhuén ké todn trudc thué (30.594.264.775) (36.007.710.200) 117,69
Lgi nhuan sau thué (30.594.264.775) (36.082.324.144) 117,94
Lgi nhuan gbép/ Doanh thu 9.78% 4,85% 49,59
Lgi nhuan rong/ Doanh thu N.A N.A
ROA N.A N.A
ROE N.A N.A
EPS (1.224) (1.443)

Nam 2012, VHG gdp rat nhiéu khé khan trong viéc tiéu thu san phdm do sifc mua thi trudng. Déc
biét, thi trudng vat liéu xady dung am dam, hang hda gap phai canh tranh khoc liét vé gia, hang
nhdy; viéc chuyén nhugng du an bat dong san, thanh ly tai san nha may cap déng chua dugc thuc
hién do gia thi trudng giam manh;... da lam cho cong tac can d6i tai chinh ciia Cong ty khong dugc
thuc hién theo mong mudn, anh hudng manh dén két qua kinh doanh, trong ndm d3 15 36,08 ty
dong. Cac nguyén nhan co ban:

- Doanh thu chi dat 168,6 ty dong, gidam 32,3 % so vd@i cung ky nam trudc do stc tiéu thu hang
hda giam sit, mot s6 dan hang con dé dang cudi nam. Nang luc tiéu thu thap rat nhiéu [an so vai
nang luc san xuét da khdng lam ha dudc gia thanh san pham;

- Cac san pham chinh ctia Cong ty khdéng cd su’ khac biét nhiéu so vdi san pham khac hién ¢ trén
thi truGng (vat liéu xay dung cong nghiép va dan dung co ban). Ching loai hang hda da dang,
nhiéu tiéu chudn khac nhau. Co rt nhiéu ddi tha canh tranh tir thuong mai d€ san xuét, hang hda
ton kho thra ma trén thj trudng, gia ban canh tranh khdc liét;

- Viéc thanh Iy tai sdn nha may cap dong da dimng san xuat 4 ndm nay van chua dudc thuc hién
(do gia thiét bi qua giam trong diéu kién hién nay) dan dén phai ti€p tuc trich khdu hao trén 7 ty
dong/ndm;

- Khé khan trong ti€p can vn clia khach hang tiéu thu san phdm, cac khodn ng “day chuyén” 1an
nhau gilfa nha san xudt — nha phan phdi — nha xay I1dp — nha tiéu thu... trong cac ndm qua lam
cdng ng kho doi ti€p tuc tang; cac khoan dau tu tai chinh khd thanh khoan trong diéu kién thi
trudng chiing khoan am dam...lam chi phi trich du phong dén 5 ty dong;

- Chi phi tra 13i vay cao (16,7 ty dong) do da phan khach hang clia VHG la DNNN dang gdp khé
khan tai chinh nén thanh toan khong ding han; cac du an dau tu bat dong san gap khd khdn phai
kéo dai ti€n dd/dirng dau tu trong khi d6 dudc tai trg bang vén chi va mét phan v6n vay ngan
han do thiéu hut ngudn va kho khan tiép cin von trung dai han tir t8 chiic tin dung do chinh sach
that chat tién té trong cac nam qua;

- Cac du an bat dong san, trong cady cao su dang trong giai doan dau tu chua phat sinh doanh thu
va Igi nhuan nhung phai hach todn mot s6 chi phi phat sinh trong qua trinh thuc hién du an theo
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luat dinh lam anh hudng dén Igi nhuan. Mot phan chi phi tai trg cho du an déau tu dai han phai
xoay sG bdng ngudn ngdn han nén khdng vén hda dudgc tai san dau tu, lam chi phi tai chinh tang
manh trong nam.

Véi két qua 2012 nhu trén da phan anh nhitng khé khdn ma VHG d6i mat trudc sy bat 6n dinh vi
mo& cla nén kinh té€, chinh sach tai chinh tin dung, thi truGng suy giam, gid ca bién dong... trong
khi cong tac quan tri khéng ludng hét cac yéu to rai ro. Bac biét kha nang thanh toan cia cac doi
tdc mua hang bi han ché& nén anh hudng tram trong dén ti€n dé thanh toan la nguyén nhan lam
kho khan tai chinh va gia tang chi phi tai chinh tai VHG, anh hudng truc ti€p dén hiéu qua va kha
nang canh tranh.

Tiép tuc hoan thién bo may quan tri, duy tri va cai tién hé thong quan ly chat lugng

N8m 2012, VHG d3 lién tuc danh gid lai ngudn nhan luc, sdp x&p va cai t6 lai toan bd hé théng.
Hoan thién mé hinh phan dinh khéi san xudt — dau tu va khoi chdc nang theo hudng tinh gon va
linh hoat. Thuc hién giao chi tiéu k& hoach va danh gia két qua hoat dong cla tirng nha may dé co
bién phap hoat dong hiéu qua han. VHG da phat trién toan dién hé thdng ISO 9001:2008 trong t&t
ca cac t8 chirc ndi bd, p dung quan tri theo cdng nghé thdng tin hién dai.

Hoat déng clia cac t6 chirc doan thé da phat huy va gép phan diéu chinh hoan thién hé théng té
chirc ctia VHG.

Ngudn nhéan luc da thay d&i manh trong ndm, da phan lao dong déu tdm huyét, gan bd va chia sé
nhitng khé khan chung.

Tinh hinh nhan luc chung ctia VHG

Chi tiéu 2010 2011 2012

T6ng sb lao ddng (ngudi) 621 458 475
Do tudi (%)

- Duéi 30 24 23 26
- TUr 30-50 74 74 71
- Trén 50 2 3 3
Trinh d6 lao dong (%)

- LBPT, Trung cdp, nghé 72,0 70,1 79,8
- Cao dang 11,3 9,2 5,05
- Pai hoc va trén dai hoc 16,7 20,7 15,15
Ca cau lao dong (%)

- Cong nhan 91,9 92,1 93,9
- Quan ly cap trung 6,3 6,2 4,6
- Quan ly cap cao 1,8 1,7 1,5
Thu nhap binh quan (dong/thang) 2.884.394 3.600.337 3.281.229
Nang suat lao dong (déng/thang) 42.448.133 49.919.851 37.470.566

Thu'c hién va nang cao tinh minh bach trong moi hoat dong

Xac dinh day la gia tri c6t I16i cia VHG, trong nam da hoan thién hé thdng quan tri phu hap, s6 liéu
dudc cap nhat hoa, 1dy gia tri “trung thuc” lam trung tdm trong chuoi gia tri: doan két — sang tao —
trung thuc — cting thinh vugng. VHG d& t6 chlc kénh théng tin thdng qua website, ngudi dai dién
phat ngén. Toan bd moi hoat dong dugdc phan anh trung thuc, cau thi.
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Chia sé trach nhiém véi cong dong

V@i nhitng khé khdn trong n&m, tuy nhién VHG van ludn quan tdm dén cac hoat dong hd trg phat
trién cdng ddng, déc biét |a cac viung du an dang trién khai. Trong dé sir dung chinh cho cdng tac
khuyén hoc, xay dung nha tinh thugng, ing hé dong bao bi I lut va dac biét chia sé nhitng khd
khan doi véi nhan vién cla VHG. Nguon thuc hién tir sy déng clia nhan vién va quy khen thudng
phuc Igi tr cdc ndm trude chuyén sang.

Nghién ci{fu va phat trién thanh céng cac san pham dich vu méi
Ti€p tuc hoan thién hé thdng quy hoach, quan ly vudn cay cao su theo chuang trinh tin hoc héa.

Nghién ctu va da dang hoa cac san pham tir cét sgi thuy tinh, cac loai 8ng cip thoat nudc cb
dudng kinh 16n don cat, cac san pham phuc vu nganh dién luc.

Nghién clru phét trién san phdm gach khdng nung, hda polymer nhdm dam bao canh tranh trong
thdi gian dén do yéu cau chuyén déi san pham cua Chinh phd.

Phat trién san phdm cap quang cé kha ndng chdéng thdm cao, khoang vugot 16n va (ng dung cho
dudng truc thong tin qudc gia.

Tiép tuc xay dung hé thong nhan dién thuong hiéu va mé rong hé thong phan phoi

Nam 2012, VHG ti€p tuc xay dung hé théng nhan dién thuong hiéu. Thuong hiéu VIET-HAN TILES
da cd do phua réng, nang luc ban hang tuong duong véi nang luc san xuat khi kinh t€ phuc hoi.
Thuong hiéu VIET-HAN FRP véi cac san pham cét sgi thly tinh ¢d dudng kinh 18n, chét lugng cao
da bat dau dudgc cac nha cung Ung dich vu x{r ly mdi trudng, san xuét thuc phdm, hé théng dan
nudc giai nhiét cho cac nha may nhiét dién... tin dung va kha nang phat trién vé nganh hang nay
rét I16n. Thuang hiéu VIET-HAN PIPE khdng dinh trén thi truSng vien théng, Ia mot don vi dan dau
linh vuc nay dugc Tap doan VNPT, Viettel lua chon.

Trong ndm qua, mac du con nhiéu khé khdn nhung VHG van tiép tuc duy tri cic hoat dong quang
ba thuang hiéu, ti€p xic khach hang bang cac hinh thirc khac nhau trén co sd tiét kiém.

Hau hét cac san phdm cla VHG d& xay dung dudc gia ban hgp ly, giao hang dung tién do theo hop
ddng. Thuc hién tét cdc cam k&t bdo hanh san phadm. Khadng dinh hinh anh va thucng hiéu VHG
thong qua chinh sach chat lugng va cam két toan dién vi su hgp tac bén chat Igi ich lau dai doi vai
khach hang.

Pa tap trung x{r ly viéc lam hang gia, nhay thuong hiéu cla VHG trén thi trudng, dén nay da kip
th&i ngdn chén, giam ton that cho Céng ty, dam bao quyén Igi cho khach hang va nang cao uy tin
thuang hiéu.

Dirng, gian tién do, lua chon dau tu cé trong tam
Do tinh hinh thij trudng ¢ nhiéu thay ddi, VHG d& can nhac trién khai thuc hién cac du an:

Bat dong san va ha tang: du an D'EVELYN BEACH (COng ty con Qué Viét-Quang Nam la chd dau
tu) da thuc hién diéu chinh phuong an kinh doanh, trinh quy hoach phl hgp, thuc hién dang ky
gian tién dd dau tu vai chinh quyén. Du 4n D'EVELYN TOWER dirng dau tu, tiép thi d& chuyén
nhugng. Thanh Iy cac hgp déng hdp tac vai Handic, thu hdi von do tién dé trién khai chdm. Tiép
tuc cung déi tac Hacisco hoan thién quy hoach du an khu G Thanh Cong (Ha NGi). Lap tha tuc
chuyén tra du an cum cdng nghiép dich vu An Luu (Quang Nam) do chinh quyén yéu cau chuyén
tra dé thay déi cong nang.

Trong cay cao su: do xac lap thu tuc quyén sir dung dat kéo dai tir chinh quyén dia phuong nén
trong ndm van chua phat trién thém dién tich dat cho du &n (k& hoach 2012 s& chuyén sang 2013,
tong dién tich quy hoach clia du' &n 1a 13.300 ha). Trong ndm tap trung chdm sdc va nang cao chét
lugng vudn cdy, tién hanh ra soat va dic két kinh nghiém lam cd s& cho viéc trién khai dong loat
du &n cho cac ndm dén. Tiép tuc hoan thién cac phuang an lién két d€ day nhanh tién dé va tao su
dong thuan cta ngudi dan ving du an.

Khai thac va ché bién kim loai mau: tam durng dau tu.
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Ngoai ra da quan hé, xuc tién vdi cac d6i tac Belarus, Korea dé tim kiém co hdi hgp tac dau tu trén
cd sG tai san hién cé (nha xudng, dat dai, nguon nhan luc). Két qua hién tai dirng & budc cac bén

cung nghién clu.

Danh muc trién khai dau tu trong ndm 2012:

Danh muc K€ hoach Thuc Tong gia Ty lé NOi dung da thuc
(tr.ddng) hién trilly k€ TH/KH hién
(tr.dong) (tr.dong) %
Du &n khu nghi dudng va 10.000 133 8.910 1,33 Khdng trién khai.
du lich sinh thai lang Phét sinh chi phi bao
nghé AN LUU (Quang vé. Hoan tat thd tuc
Nam). nGi bd dé quyét todn
Noi dung thuc hién: b chuyén tra  chinh
sung chi phi san 13p mét quyen dia phudng
vé cdp phép déu tu cong nang dy an
(dung lam ha tang
VH-TDTT)
Dy 4n D’EVELYN BEACH - 30.000 - - - Chuyén v8n sang
Non Nudc Hoi An. Cong ty con thuc
NGi dung thuc hién: chi hién. Gia tri phat sinh
phi tu vén thiét k& trién chi thyc hien cong
khai tiéu khu wuc trong tac quy hoach 1/500
dur an.
Du &n dat nén, nha & cho 20.000 - - - Khéng trién khai do
thué tai khu vuc tinh tinh hinh bat dong
Quang Nam. san suy giam, khong
NGi dung thuc hién: quy kha thi trong thdi
hoach, dén bu, thi céng gian hién tai
ha tdng va té chuc ban
hang.
Dy an trong cay cao su 50.000 7.983 52.010 15,97 Chi phi dau tu may
DONG GIANG - Quang cong cu, chi phi
Nam cham so6c vudn cay
NGi dung thut hién: dén trong nam. Chi phi
bu 1.000 -1.500 ha, den bu khong thuc
tréng mdi 600-800 ha; hien do tien do lap
chdm séc wudn cdy cdc tha tuc keo dai phai
nam truoc, chi phi quy chuyén sang nam
hoach mét phén cia du 2013
an md réng thém 9.000
ha.
B& sung dau tu cho cac 5.000 3.344 66,88 Chi slra chita I6n
nha may thift bi nha may
Noi dung thuc hién: dau cong nghe vat liey,
tr bé sung mét s6 thiét b§ sung mét 8 thiét
bi mdy moc cho sén xudt bi cho nha may nhura
nham hop ly hoa déy
chuyén va thay thé mot
SG thiét bi hu hong da
qua qud trinh sur dung.
Téng cdng 115.000 11.460 9,96
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TINH HINH TAI CHINH

Tai san va nguon von

Chi tiéu 31/12/2011 31/12/2012 %
(d6ng) (ddng)
Tai san dai han 331.277.268.996  327.183.331.304 98,76
- Nguyén gia TSCD 211.766.875.026  214.952.531.992 101,50
- Gia tri hao mon 104.898.092.392  123.989.384.875 118,20
- Gia tri con lai 106.868.782.634 90.963.147.117 85,12
- Chi phi xay dung cd ban d& dang 63.471.672.599  75.314.156.880 118,66
Tai san ngan han 202.635.330.357 171.864.211.883 84,81
Téng tai san 533.912.599.353  499.047.543.187 93,47
NG ngan han 138.869.485.699  133.086.753.677 95,84
Nguon vén chu sé hitu 395.043.113.654  358.960.789.510 90,87
Téng ngudn vén 533.912.599.353  499.047.543.187 93,47
Mot s0 chi tiéu danh gia khai quat
Chi tiéu 31/12/2011 31/12/2012 %
Kha nang thanh toan nhanh (Ian) 0,06 0,07 116,66
Kha nang thanh toan ng ngdn han (lan) 1,45 1,28 88,27
Tai san ngan han/Téng tai san (%) 0,38 0,34 89,47
Tai san dai han/T8ng tai san (%) 0,62 0,66 106,45
Hé s6 ng /Téng tai san 0,26 0,28 107,69
Hé s6 ng/Von chu sa hitu 0,35 0,39 111,42
Vong quay hang ton kho 2,57 2,35 91,43
Doanh thu thuén/Téng tai san 0,46 0,34 73,91

C4c s6 liéu tai chinh d& dudc kiém toan bai Cong ty Kiém toan va K& toan AAC- thanh vién qudc t&
ctia Polaris International (cd bdo cdo kiém toan dinh kem)

Bang doi chiéu bién dong cua von chu sé hitu

Danh muc

S6 du tai 01/01/2011
Tang trong nam
Giam trong nam

SO du tai 31/12/2011
S6 du tai 01/01/2012
Tang trong ky

Giam trong ky

S6 du tai 31/12/2012

Von dau tu
cla chua s hitu
(d6ng)
250.000.000.000

250.000.000.000
250.000.000.000

250.000.000.000

Thdng du von
cd phan
(dong)
175.000.000.000

175.000.000.000
175.000.000.000

175.000.000.000

Chénh léch
ty gia hoi doai
(déng)
2.571.112.321

2.571.112.321

49.622.854
49.622.854

Bdo cdo thuGng nién 2012

LNST
chua phan phoi
(d6ng)
25.813.389.051

(30.570.275.397)
25.200.000.000

(29.956.886.346)
(29.956.886.346)
(36.083.324.144)

(66.039.210.490)
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C6 phiéu

Chi tiéu

S8 lugng ¢6 phiéu dudc phép phat hanh

C6 phiéu thuong
C6 phiéu uu dsi

S8 lugng b phiéu dang luu hanh

C6 phiéu thuong

31/12/2011

(c6 phiéu)
25.000.000
25.000.000
25.000.000
25.000.000

www.vhg.com.vn

31/12/2012

(c6 phiéu)
25.000.000
25.000.000
25.000.000
25.000.000

C8 phiéu uu dai -
Ménh gi& c8 phidu: 10.000VND

Bién ddng gia cd phiéu trong ndm

: 1.552.050
Khoi lugng giao dich thap nhat : 6.680

: 77.064.800
Khoi lugng giao dich binh quan : 308.259
Gia ¢6 phiéu cao nhéat : 6.600

Gia c6 phiéu thap nhéat : 2.100

Khoi lugng giao dich cao nhat

Téng khéi lugng giao dich

Biéu d6 giao dich:

[—5MA3 —SMA2 —SMA1 —VHG|
VHG [0:4.10 H:4.10 L:4.10 C: 4.10) (0.00%)

r6.50
r6.00
r6.50

el k.00

r4.50

Jilll} |

r4.00

r3.50

r3.00

r2.50

021012012 01032012 01082012 02072012 0310812012 01112012
WYolume (0]

1,500,000
1,000,000
500,000

ROC - Rate of Change [2.5]
r20
I AN e
ro

AMAAMAAJ\ M

TN N
- L S A o . S .,
MACD - Moving Average Conv. Div. [0.0487]
r0.20
all T Lo.oo
r-0.20
RN h-0.40
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Lgi nhuan sau thué chua phan phoi
Chi tiéu 31/12/2011 31/12/2012
dong dong
Lgi nhudn ndm trudc chuyén sang 25.813.389.051 (29.956.886.346)
Lgi nhuan sau thué thu nhdp doanh nghiép (30.594.264.775) (36.082.324.144)
Phan phéi Igi nhuan 25.200.000.000 -
Phan phéi Igi nhuan nam trudc 25.200.000.000 -
Thu lao HPQT, Ban kiém soat - -
Quy khen thudng, phuc loi - -
Chia ¢ tuc - -
Lgi nhuan sau thué chua phan phoi (29.980.875.724) (66.039.210.490)
Téng hop cac khoan ng phai tra
31/12/2011 31/12/2012 T),/ [3 (%)
Cac khoan vay va ng 114.148.839.081 115.261.998.599 100,97
Phai tra ngu‘di ban 16.304.293.402 14.077.920.909 86,34
Chi phi phai tra 1.031.276.426 421.522.251 40,87
Phai tra khac 2.368.417.342 2.855.433.818 120,56
Céng 133.852.826.251 132.616.875.577 99,07
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Cong ty dd danh gia rdi ro thanh toan cua VHG & mdic cao nhung tin tudng rang Cong ty c6 thé tao
ra du nguodn tién dé dap (ng cac nghia vu tai chinh khi dén han. Téng hgp cac tai san tai chinh

ngan han:

31/12/2011 31/12/2012 Ty & (%)
Tién va cac khoan tuadng 5.042.330.357 6.313.598.456 125,21
dugng tién
Dau tu tai chinh ngdn han 3.732.320.000 2.889.842.000 77,43
Céc khoan phai thu ngan han 120.371.111.450 89.155.657.971 74,07
Hang ton kho 67.399.981.257 68.249.287.648 101,26
Tai san ngan han 6.089.822.348 5.255.825.808 86,31
Cong 202.635.330.357 171.864.211.883 84,81

MUC TIEU TONG THE NAM 2013
Nhin nhan va danh gia

Tinh hinh kinh t& ndm 2013 cla Viét Nam s& con nhiéu bat 6n, kha ndng tdng trudng han ché, ton
dong hang tdn chua thé gidi quyét nhanh, khé ky vong hanh vi tiéu dung ¢ su thay d6i dang ké...
sé anh hudng rat I16n dén hi€u qua san xuat kinh doanh ciling nhu hoat dong dau tu cta VHG. Chi
phi sadn xuat cé kha ndng gia tang trong khi thi trudng tiéu thu sé khoé khan hon do kha nang dau
tu va thanh toan cua khach hang, dac biét cac khach hang chl chét clia VHG la cac Tap doan,
Céng ty nha nudc. Nhiéu doanh nghiép ciing nganh hang clia VHG dang thira cong sudt, ndm trong
giai doan quyét dinh s6ng con... nén s& lam cho thi trudng ngay cang canh tranh gay gat hon, lam
cho Igi nhuan chung clia nganh hang giam manh.

Viéc mua ban va hgp tac cac du an trung va dai han cla VHG, dac biét cac du an vé bat dong san
sé gap hét stc khdé khan do thj trudng chung nén kha nang can dai tai chinh cho hoat déng trong
bGi canh ti€p can von khd va chi phi von cao la hién thuc.

Thi trudng chitng khoan van chua c6 dau hiéu tang kha quan, viéc ti€p can ngudn vén trung dai
han cling hét sirc khd khan, 18i sudt van con cao nén tién dd trién khai cac du an dai han clia VHG
s€ gap nhiéu kho khan.

Pinh huéng muc tiéu 2013

V@i bGi canh kinh doanh hién tai va cac bién dong kho ludng tir cac chinh sach, viéc du bdo sat
dang tinh hinh va xay dung cac muc tiéu, chi tiéu hoat dong clia nam 2013 la rat khd khan, tuy
nhién vdi quan diém can trong nhdm duy tri hoat ddng cd hiéu qua vdi su' kiém soat rdi ro cao,
ting budc vugt qua kho khan. VHG dinh hudng nhu sau:

- Tap trung cac ngudn luc dé phat trién thi trudng truyén thong (linh vuc vién thong, dién luc), tiép
tuc duy tri cac hoat dong san xuét dé giai quyét cdng &n viéc lam, bao toan von. D&t muc tiéu 8n
dinh canh tranh va phat trién thi trudng cho cac ndm tiép theo.

- Tap trung can dGi lai nguén von chd trong boi canh ti€p can ngudn von dai han kho khan, kha
nang hgp tac trén thi truéng von han ché. Lugng hda thanh tién mat trong cg cau ngudn von chu.

- Thuc thi mét chién lugc san phdm phl hgp dé tao thé canh tranh, diéu chinh linh hoat quy mé
hoat dong theo kha ndng thi trudng hién tai.

- Ti€p tuc duy tri va cai ti€n cd ché hoat dong va quan ly theo huéng chuyén nghiép va gon nhe.

- TUy theo nhitng dién bién cla thi trudng, VHG gidm sét, danh gia chat ché ké hoach hoat dong
san xudt kinh doanh cua tiing nha may, tiing dong san pham linh dong diéu tiét dé (ng phd nhanh
véi su thay d6i, dong thdi san sang céc bién phap kip thai dé thic day, gia tdng doanh s, hiéu qua
cla tirng dong san pham. Thuc thi ké hoach dau tu than trong.

- Hoat dong kinh doanh trong ndm 2013 cd 1ai va hoan thanh dugc muc ti€u can déi ngudn von
chu, tién mat hoda tai san.
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Cac muc tiéu co ban ciia VHG trong nam 2013

Bang moi nd luc, thuc thi chién thudt linh hoat xoay quanh truc nganh nghé da xac l1ap, trong dé
uu tién phuc vu khéi san xuét va dau tu du' n cao su trong ndm 2013 dé€ dat muc tiéu chinh la 410
ty dong doanh thu va co lai.

Can d6i lai ngudn von chd, tao lugng tién mét trong cd cdu vén da I6n dé€ tim kiém co hdi gia téng
Igi nhudn trong cac nam ti€p theo bdng viéc thanh ly vat tu, tai san nha may cap dong da ngung
san xuét, thanh ly thiét bi may méc d& hét han sir dung va lac hdu cdng nghé, chuyén nhugng cac
du an da dau tu, thu hoi céng ng dai han...

Khéi san xudt 6n dinh va tdng cudng chéat lugng, tdng nang suét, ha gid thanh, trién khai cac san
phdm mdi va mé réng mang Iudi, tiing budc chiém linh cdc phan khic thi trudng, tién dén hach
toan ddc 1ap. Dac biét phat tri€n manh san phdm 6ng ludn cap cho viéc hién dai héa mang Ui cla
nganh vién théng, san phdm composite ¢t sgi thuy tinh ('ng dung vao hé thdng xr ly nudc cho céc
nha may nhiét dién, cac cdng trinh cap thoat nudc, thuy Igi va méi trudng nham mang lai Igi thé vé
thuang hiéu trong cac nam dén.

Trién khai xuc tién hoat ddng thuong mai, xuét khiu cac san pham cua VHG va cac san pham khac
nham cai thién thi trudng tiéu thu va gia tdng doanh sé.

Trién khai hop tac, chuyén nhugng cac du an bat déng san dang sé hitu dé hiéu luc hda dong tién,
cd c4u lai ngudn vén, dam bao 6n dinh va cét giam chi phi tai chinh.

Trién khai dén bu, giai phdng mat bang tir 1.000 — 2.000 ha va tréng méi tir 600 — 1.000 ha cao
su. Tiép tuc chuén bi quy dat va cac ngudn luc d& ddm bao cho ndm 2014 trién khai hoan thién giai
doan 1 cta dv an.

Tiép tuc kién toan bd may t6 chlc quan ly, xdy dung va chun bi day du ngudn nhan su' cho chién
lugc phat trién 1au dai.

Thuc thi chién luge quan tri, kifm soat chdt ché moi mét dé tiét kiém chi phi, si dung vén cé hiéu
qua, dac biét cong tac thu hoi cong ng.

Xay dung van hda doanh nghiép, nang cao uy tin thuang hiéu VHG trén thi truGng truyén thong va
céc linh vuc dang trién khai, ndng cao tinh minh bach trong moi hoat déng clia VHG.

Ti€p tuc hoan thién hé thdng quan ly chat lugng ISO va xay dung ap dung cho cac du’ an va dan vi
mdi cta VHG.

Cac chi tiéu ké hoach san xuat kinh doanh nam 2013:

Danh muc K€ hoach Ty Ié (%)
(tr.d6ng) 2012/2011
Doanh thu 410.000 238,09
- San xuat 285.000 169,64
- Bat dong san 115.000
- Hoat doéng khac (thanh ly vat tu, thi€t bi, nha xudng nha may 10.000
cap dong va khac)
Lgi nhuan trudc thué 15.000
- San xuat 15.000
- Bat dong san 5.000
- Hoat déng khac (10.000)
- Hoat déng tai chinh 5.000

Duy tri c6 tang trudng doanh thu khoi san xuat, mang lai Igi nhuan tuong doi trong khi thi trudng
dang canh tranh gay gdt, nhiéu nha may cling nganh dang dirng hoat dong va chi phi tai chinh st
dung vén luu ddng chua thay ddi do chua can ddi ngudn vén chu trong giai doan trudc mat;

Doanh thu bat ddng san du kién thu tir chuyén nhugng mdt trong cac du’ an hién tai. Muc dich
chinh la dé& thu hdi v8n, tap trung dau tu cho cac du &n khac trong khi danh gia thi trudng va kha
nang thuc hién cla du an nay chua kha quan. Viéc chuyén nhugng s& mang lai muc Igi nhudn
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khong 16n do tinh hinh thi trudng chung cla khu vuc. Tuy nhién, tly dién bién thj trudng, dé can
d6i ngudn tai chinh thi khd n&ng phai chdp nhan chuyén nhugng gia thap hon gia von dé giam cac
chi phi tai chinh khac phat sinh trong hoat dong;

Doanh thu hoat dong khac tir viéc thanh ly vat tu, thié€t bi, nha xudng nha may cap dong da diing
san xuat qua nhiéu nam nhung phai trich khau hao (hang ndm trén 7 ty dong lam anh hudng manh
dén két qua san xuat chung). Du kién hoat dong nay sé am (10) dén (15) ty dong Igi nhuan do
nhu cau st dung thiét bi va vat tu trén thij trudng la khdng déng ké va ndm trong tinh trang chung
han 10 nha may tai Viét Nam dang xUc ti€n chao ban thanh ly.

Tém lai, chi tiéu chinh cda hoat dong san xudt kinh doanh ndm 2013 nham duy tri hoat déng va
thu hoi tién mat tir cac tai san da dau tu qua cac nam, tim kiém cd hoi gia tang Igi nhuan va danh
v6n dau tu cho cac du an trong diém trong cac ndm dén.

Linh vuc dau tu bat dong san va ha tang

Tiép tuc diéu chinh tién dd dau tu, trién khai phuong én hgp tac lién két nham chia sé co hdi, tiép
can ngudn vén va kinh nghiém dé cac du an dat hiéu qua cao, cu thé:

Tim ki€m d8i tac chuyén nhugng du an D’evelyn Tower (D& Néng), thu hdi vén dau tu.

Quy hoach hoan chinh du an D’evelyn beach (Non Nudc — HOi An) theo cam két véi chinh quyén
dia phuong, hop tac hodc can d6i thdi diém dé trién khai du an dat hiéu qua cao.

Hoan thanh viéc chuyén tra du an cum céng nghiép dbé thi dich vu An Luu (Quang Nam) theo yéu
cau clia chinh quyéndo thay d6i cdng ndng sang phuc VH-TDTT cula dia phuong, thu hdi vén dau
tu.

Nghién clru dau tu cac du an dat nén cdé quy mo nho va vira, du an nha & cho thué... tai cac khu
cong nghiép, khu vuc thi xa, thi t& thudc tinh Quang Nam.

Tuy theo tinh hinh chung, VHG s& chu dong diéu tiét phat trién cac du &n b4t ddng san va ha tang
dé tranh rui ro va van xac dinh déy Ia linh vuc quan trong phai theo dudi, chuan bi nhan su, xay
dung cac ké hoach phat trién cho phu hgp.

Linh vu'c trong cay cao su

Tiép tuc phdi hap tét vai cac dan vi tu’ van, cd quan chirc ndng dé tién hanh do dac, dén bu tai san
trén dat cho dan, hoan thanh cac tha tuc giao dat. Phan d&u trong ndm 2013 dén bu dé cd quy dat
tlr 1.000 - 1.500 ha, trong méi dugc 600 — 1.000 theo quy dat phat trién dugc, két thic ndm 2013
da chudn bi xong quy dat dén hoan chinh giai doan 1. Trién khai cac phuang an lién két, cac thu
tuc giai phong mat bang cho giai doan 2 tir 1.000 — 1.500 ha. Xay dung phuong an tin dung vén
cho du an va thanh lap Cong ty con trong nam 2013 hoac vao giai doan thich hgp.

Nghién cltu chiéu sdu dé tim co hdi trong thém loai méi trong thai ky kién thiét cd ban va san xuét
cong nghiép, tao gia tri gia tang va on dinh 1au dai cho du an.

Linh vuc khai thac va ché bién kim loai mau

Tam dirng nghién ciu va trién khai linh vuc nay do viéc dau tu ra nudc ngoai khdng thuén Igi theo
k& hoach, su thay d&i chinh sach ctia nudc sé tai anh hudng dén thanh cdng clia du' &n. Trong ndm
2013 sé tién hanh thu h6i mot s6 kinh phi da dau tu thong qua déi tac tai vung du an dang nghién
clu.

Linh vuc san xuat

- Cap quang: tiép tuc duy tri va ndng cao chét lugng san pham, thiét k& va dua ra thi trung cac
san phadm mdi cd chét lugng cao dap ('ng yéu cau truyén dan chét lugng cao clia mang vién théng
hién tai va tuong lai. Tim ki€ém cd hdi xudt khdu san phdm. Linh vuc ndy chd trong khai thac t6i da
cdng suét day chuyén va duy tri 6n dinh chat lugng nhdm cung ('ng cho doanh nghiép vién théng
Viét Nam dau tu ra nudc ngoai (Viettel, VNPT).

- Nhua: tip trung khai thac t6i da ndng luc san xudt d€ phuc vu nhu cdu hién dai hda mang ludi,
nang cao chat lugng dich vu déi véi khu vuc thdi ti€t bdo IT... cla cac nha cung Ung dich vu vien
thdng dang c6 nhu ciu cao, dam béo tiéu chudn xudt khdu cho doanh nghiép Viét Nam dau tu ha
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tang vién thong ra nudc ngoai. C6 danh gia phi hop dé loai bd san pham 6ng nudc ra khdi danh
muc san xudt kinh doanh do canh tranh nganh va kha nang mé rong mang Iudi tiéu thu, thuong
hiéu..., thuc hién thu hoi t6t cong ng cac dai ly.

- FRP composite: tang cudng quang ba va xuc ti€n cac du an cap thoat nudc, du an xir ly moi
trudng, dién luc tai cac dia phuong. Phat huy nhitng thanh qua trong viéc da nghién cfu phat trién
da dang san phdm d€ mé réng thi trudng. Chu trong cac du an I16n vé thay Igi va cdp nuGc theo
chuang trinh muc tiéu qudc gia trong giai doan 2011-2015, cac du’ an dan nudc cho cac nha may
nhiét dién.

- Day va cap dién: Lam mdi lai thi trudng. Gia tang doanh sG tiéu thu dong day CCA trén hé
théng phan phdi da thiét 1ap. Muc tiéu la ddy manh tiéu thu dong day dién dong dan dung chét
lugng cao song hanh a thi trudng cap dién dé tan dung va khai thac hiéu qua may moéc thiét bi.
Xay dung chién lugc vat tu phi hdp véi tinh hinh dién bién cla thi trudng, dé€ tao thé chu dong
trong cong tac dau thau cung cap cap dién luc cac loai. Binh hudng lién doanh lién két vdi cac doi
tac trong nudc theo hinh thic lién doanh dé€ gia tdng hiéu qua.

- Gach ngéi: Thay d6i cd cdu san phdm san xudt theo nhu cau thi trudng, nghién clru san pham
khdng nung theo cdng nghé hda polymer, phat trién thém nganh nghé kinh doanh trong linh vuc
cung Ung vat liéu xay dung.

Tuy tinh hinh chung, dinh hudng m6t756 nha may sé thuc hién phugng an tach thanh Iap daon vi
doc 1ap, lién két lién doanh hodc chuyén nhugng dau tu thich hgp, ddm bao mang lai hiéu qua cho
Cong ty.

Cac linh vuc dau tu khac

Tham gia lién két véi cac d6i tdc cd ndng luc va kinh nghiém trong va ngoai nudc dé phat trién cac
du d4n mang tinh hiéu qua 8n dinh nhu ha tdng. Nghién cliu va dua ra giai phap dau tu, lién doanh
lién két vao céc linh vuc dai han, Igi nhudn én dinh nhu cdy cdng nghiép cao su, nguyén liéu gidy...
Quan diém dau tu than trong khéng dan trai.

Tham gia linh vuc thuong mai, xuat khdu cac san pham cla VHG va cac san pham khac nhdm cai
thién thi trudng tiéu thu va gia tdng doanh s6.

Danh muc dau tu 2013

P& dam bao duy tri va tao da phat trién VHG trong cac ndm tiép theo, ngoai viéc chuyén nhugng,
hgp tac phat trién cac du an da dau tu cdc ndm trudc, trong ndm 2013 can trién khai cac danh
muc dau tu dudi day. Tuy nhién viéc trién khai s& can nhac trén cd sd kha ndng huy déng vén va
thr tv vu tién trién khai. Trong dé tap trung cho du an trong diém la cao su Dong Giang dé can
doi hiéu qua cua dong tién dau tu va hgp ly hda dién tich dau tu. Bén canh d6 du an dat nén, nha
& cho thué thudc cac khu vuc thi x3, thi tr ciia Quang Nam ciing la Igi thé khi xuat dau tu vira phai
va kha ndng thi trudng t6t nhdm tao Igi nhuén bd sung cho k& hoach da xac lap.

Kinh phi Thdi gian
Danh muc dau tu hoan thanh
(tr.dong)
Du an D'EVELYN BEACH - Non Nudc Hoi An 10.000 31/12/2013
NGi dung thutc hién: chi phi tu’ vén thiét k€, trién khai tiéu khu
wuc trong dur an.
Dy &n trong cay cao su DONG GIANG - Quang Nam 50.000  31/05/2014

NGi dung thuc hién: dén bu 1.000 -1.500 ha, trong mdi 600-

800 ha; cham sdc vuon cdy cac nam trudc, chi phi quy hoach

mot phén cua du’ an mad réng thém 9.000 ha

B6 sung dau tu cho cac nha may 5.000 31/12/2013
NGi dung thue hién: diu tu b6 sung mot sé thiét bi mdy moc

cho san xuat nham hop ly héa ddy chuyén va thay thé mot sé

thiét bi hu’ hong da qua qua trinh su’ dung

Téng cong 70.000
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K& hoach tai trg von

P& dap (g kinh phi dau tu cho cac du an trong diém VHG sé& xc tién dam phan vdi cac nha tai
trg von, xdy dung cac phuong thirc lién két hodc huy déng v8n phu hgp dé trién khai cac du an.
Néu viéc thanh ly va chuyén nhugng cac tai san thanh céng thi s& giam ngudn v6n vay va can nhic
cd cau st dung von thich hgp.

Kinh phi
Danh muc (tr.dong)
Téng nhu cau vén 540.000
Vén luu déng 150.000
Nhu cdu dau tu' 2013 70.000
T7ai san da dau tu 320.000
T6ng ngudn vén chi s hitu 360.000
Chénh léch (180.000)
Cac ngudn huy dong du kién 210.000
Vay vén luu déng 50.000
Cac khoan thanh ly va thu hoi cong ng dai han 20.000
Chuyén nhuong du’ an 115.000
Huy ddng cdc ngudn dai han 25.000
Chénh léch sau khi khi thuc hién ké hoach can doi 30.000

CAC GIAI PHAP THUC HIEN MUC TIEU KE HOACH 2013
Cac cin clr dé dam bao thuc hién muc tiéu 2013

e Hoat ddng thanh ly tai san thiét bi, chuyén nhugng céc du an, tai san dau tu, quyét liét thu hoi
cong nd... gilp VHG can ddi lai ngudn von va diéu chinh chién luge dau tu thich hgp. Giam cac
chi phi tai chinh phat sinh va ap luc ng ngan han.

e Thuong hiéu clia cac san phadm da c ché ding trén thi trudng, tirng budc phat trién trén co sé
hgp ly hda san xudt, nang cao chat lugng san pham va xay dung hé thong ban hang phu hgp sé
nang dan hiéu qua san xuat trong toan Cong ty.

e Nhan su t6 chirc gon nhe, tinh gon va cd 1ong nhiét huyét s& 1a ché dua cho thuc thi cac k&
hoach trong nam.

¢ Bén canh viéc gia tang cac bién phap d§ kiém soat va st dung hiéu qua ngudn vén hién cd, VHG
xUc tién tim ki€ém cac ngudn von, su ho trg tir cac to chirc tin dung va quy dau tu dé dam bao
thuc hién cac du an cho muc tiéu 2013 va cho cac nam tiép theo

Cac giai phap co ban dé thuc hién

» Ti€p tuc hoan thién va hdp ly hoa céng nghé, day chuyén thi€t bi trong t6 hop san xuat cla VHG
dé€ dam bao ho trg lan nhau trong qua trinh san xuét kinh doanh.

 Nang cao hiéu qua hoat dong quan tri diéu hanh, quan tri san xuit dam bao kiém soat viéc thuc
thi muc tiéu d&t ra, téng tinh canh tranh cho tiing dong san phdm bang viéc duy tri nhat quan
chinh sach chat lugng va gia thanh hgp ly

e Trién khai than trong cac du an bat dong san, tan dung t8i da nhitng thuén Igi cla thj trudng.
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e Phat trién toan dién VHG trong su lién két va hgp tac chit ché vdi cac d6i tac co chon loc, phat
huy thé manh clia cac cong ty con, cac cong ty la déi tac chién lugc...

e Tiép tuc kién toan xdy dung cd ciu td chlc, hoan thién khéng ngirng quy trinh quan ly chéat
lugng. Xay dung, dao tao ngudn nhan luc dam bao dap (ng cho muc tiéu phat trién cta VHG
nhirng nam dén. Lién tuc cling c6, xay dung moi trudng van hda doanh nghiép theo gia tri cot
I5i: doan két - sdng tao - trung thuc - cling thinh vugng 1a chudn muc (ing x{r thdng nhét trong
toan VHG, tao mdi trudng than thién hgp tac dé thuc su phat huy ndng luc céng hién cla timng
ca nhan, don vi thanh vién trong dai gia dinh VHG.

Cac giai phap cu thé
PE thuc hién thanh cdng muc tiéu k& hoach 2013, VHG tap trung vao cac giai phap cu thé:

Giai phap tai chinh
Ping trudc tinh hinh huy déng von dai han khé khan cho du an bat dong san va trong cao su, lai
sudt chua giam manh, VHG tép trung xay dung tét k& hoach tai chinh, giam sat chat ché céng tac
thuc hién, quan ly dong tién mot cach linh hoat va hiéu qua. Tu can déi tai chinh trén cd sd thu hoi
vén da dau tu théng qua viéc ban va thanh Iy cac tai san, tdng cudng cdng tac thu hdi va kiém
soat cong ng.

Triét dé cat giam va tiét kiém chi phi, trong d6 tap trung chl trong gidm tiéu hao nguyén vét liéu,
tang nang suét lao ddng... 1a yéu t8 then chét gép phan ha gia thanh san pham.

DGi véi cong tac dau tu, can phai ra soat va quan ly chat ché danh muc dau tu, chd trong va uu
tién tap trung nhitng hang muc nhanh choéng tao ra san pham gop phan tang truéng doanh thu
trong nam.

Nang cao nang luc phan tich tai chinh, cap nhat va phén tich thong tin kinh t€ lam cd s& cho cac
quyét dinh dau tu ngan va dai han, quyét dinh dau tu hiéu qua, nhat 1a trong xac dinh gid dau vao
cho san xuat va cac linh vuc tai chinh, chtng khoan.

Thuc hién chuong trinh thanh ly tai san va vat tu nha may cap déng da ngling san xuat dé thu hoi
vén, gidm thiéu thua 16 clia hoat ddng nay & mdc dd cho phép theo tinh hinh thi trudng. Tap trung
gidi thiéu va xuc tién hoat ddong chuyén nhugng cac du an bat dong san dé can déi lai ngudn dau
tu, giam ap luc tai chinh va chi phi tai chinh.
Lién doanh, lién két véi cac td chiic ¢ ndng luc tai chinh dé thuc thi cac du’ an dat hiéu qua cao.
Giai phap vé t6 chirc, quan ly
Duy tri nhi*ng diéu chinh I8n trong nam 2012 vé quan tri Cong ty va ti€p tuc cai cach manh mé bo
may quan ly & cac b6 phan theo quy ché quan tri muc tiéu ctia VHG. Theo do, Cong ty giao quyén
tu chl cho cac Gidm doc nha may, du an trong diéu hanh hoat dong san xuat kinh doanh, dong
thdi tdng cudng cong tac kiém tra kiém soat bang hé théng cac cong cu dudc thiét Iap dong bd vai
vGi quy ché quan tri, két hgp quan ly muc tiéu véi quan ly qua trinh. Xay dung co ché thudng phat
nghiém minh v@i cac cap quan ly.
Thuc hién cg ché giao nguon luc cho cadc nha may, bé phan trong VHG. Xay dung chudng trinh, 1ap
du toan ngéan sach tai chinh, nguyén vat liéu, lao dong tién luong, ké hoach trién khai hoat dong va
giam sat danh gid két qua... clia tirng bo phan, tirng don vi thanh vién theo tién do tirng quy,
thang.

P&y manh viéc xdy dung hoan thién hé thdng kiém soat ndi bd, tdng cudng gidm sat hoat déng cac
mat hoat dong clia cac nha may, bd phan chic nang, kip thai diéu chinh va chan chinh.

Tao méi trudng 1am viéc thuan Igi, hap dan nhat tai VHG thdng qua viéc xay dung van hod doanh
nghiép, ban sac riéng Cong ty, cd ché dao tao, thu nhap...

Nang cip hé théng trao ddi va cung cdp thdng tin nhdm nédng cao hiéu qua cua thdng tin trong
cOng tac diéu hanh hoat ddng san xuat kinh doanh clia VHG bang viéc ('ng dung cac phan mém
hién dai, cac giai phap mai ERP...

Tiép tuc ddy manh cong tac R&D, dé ra nhitng chuong trinh cai tién thiét thuc
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Giai phap vé nguon luc
Xay dung ddi ngli k& cdn cho cac cdp quan ly, chudn bi ngudn nhan luc theo kip qua trinh phat
trién cla VHG.
Tim kiém céc vi tri nhan sy’ cap cao d€ bd sung cho cac Ban, cic du an

Pénh gid néng luc va tuyén dung mdi lao ddng cho bd phan kinh doanh & tat ca cadc nha may va
du an. Xem day la luc lugng nong cot, then chot trong cong tac ban hang va giai phap vé maketing
cla Cong ty.

Ti€p tuc dao tao nang cao trinh d6, nghi€p vu cho toan thé€ CBCNV trong tat ca cac linh vuc

Giai phap Vvé thi trudng
Tap trung dau tu cho chién Iugc xdy dung va phét trién thuang hiéu VHG, phat trién hé thdng kénh
phan phdi sau rdng cho tirng nhdm san pham ¢ sy’ tuong tac ho trg lan nhau.

Nang cao vai tro clla marketing, PR trong viéc dua ra dinh hudng chién Iugc cho hoat dong san
xuét kinh doanh tai VHG. Trong nam trién khai chuong trinh quang ba san pham co trong tam. Xay
dung va dinh vi cac thuong hién mdi cho cac dong san phdm cua VHG.

Duy tri thudng xuyén chinh sach cham sdc khach hang truyén thong va khong ngiing tim ki€m phat
trién thém khach hang mdi, khach hang tiém nang...

Pau tu hon nita viéc thiét k&€ nhan dang thucng hiéu, cdng téc PR, cdng tac IR. Qua dé thay déi va
tao dung hinh &nh VHG véi b6 mdt mdi ngay cang co sic hut I6n han.

Xay dung nhan hiéu cho tirng dong san pham, dich vu ctia VHG. Cé k& hoach quang ba cho timng
du &n cu thé.

TM.BAN TONG GIAM BOC
Huynh T&n Chung/T6ng gidm déc
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BAO CAO CUA BAN KIEM SOAT

I. PANH GIA KET QUA THUC HIEN CAC CHI TIEU TAI CHINH
Nam 2012 la mot nam kinh t€ Viét Nam gdp rat nhiéu khé khan va thach thic. Ty 1€ lam phat cé
kiem ham; tham hut can can thuong mai chua cé xu hudng giam; tuy nhién téc do tang trudng
kinh t& cham va thap hon so vdi cung ky ndm trudc, sic mua hang héa giam sut manh, 13i suat
van ¢ muc cao tac dong tiéu cuc dén hoat dong san xudt kinh doanh, dén thi trudng chiing khoan
va thi trudng bat dong san... Trudc béi canh nay, Cong ty da hét sirc no luc va c¢6 gang mang lai
nguon thu nhung khong dem lai Igi nhuan nhu mong dgi.
Ban kiém soét hoan toan thdng nhéat vai s8 liéu da dugc Cong ty Kiém Toan va K& todn AAC ki€ém
toan, sau khi ti€n hanh kiém tra tinh xac thuc ca viéc ghi chép cac s6 liéu tai chinh. Tém lugc mot
sO chi tiéu chinh nhu sau:
- V& doanh thu: thuc hién 170 ty dong dat mirc 56,6% k€& hoach dat ra; bang 66,4% so vGi ndm
2011;
- V& chi phi: thuc hién 206 ty dong, trong do6 chi phi chd yéu la gia vén hang ban chiém 77,66%,
chi phi tai chinh chiém 7,76%.
- V& Igi nhuan: 16 36 ty dong.

II. DANH GIA CONG TAC QUAN TRI, PIEU HANH VA KIEM SOAT

Cong tac quan tri va diéu hanh
Thuc hién nghi quyét Pai hdi c6 déng thudng nién 2012, HOi ddong quan tri d& cd nhitng quyét
dinh:
- Dinh hudng nhitng muc tiéu kinh doanh, nhitng giadi phap tai chinh phu hgp véi tinh hinh cla
Cong ty;
- Tai c4u tric toan dién phu hgp vdi chién luge phat trién cdng ty trong nhitng ndm téi;
- T8i uu hda cdng tac quan tri ndi bd, sdp xép hgp ly t& chirc va tinh gidm lao déng trong toan
cong ty.
- Thuc hién Nghi quyét cta Dai hdi cd déng trién khai cac du &n dau tu nhu: du an trong va ché
bién 4.115 ha cay cao su va md rong lén 13.300 ha, du an D’evelyn tower, du an khu nghi duGng
bién cao cap D’evelyn Beach - Non Nudc Hoi An vdi dién tich 5,3 ha.
Ban Gidm d6c da c8 gang trong viéc duy tri va thuc hién cac bién phap can thiét dé trién khai co
hiéu qua hoat déng san xuét kinh doanh, cac nghi quyét ciia Pai hdi ddng c¢6 dong va Hoi dong
quan tri. Cong tac quan tri, diéu hanh da tuan thu biéu |Ié Cong ty, nhirng qui dinh cta van ban noi
b6 va nhitng qui dinh ctia phap luat. Tuy nhién cling cé nhitng quyét dinh chua hoan toan chinh
xac, kip thdi thich (ng vdi bat 6n anh hudng tir suy thodi kinh t& dén san xuét kinh doanh cla céng
ty.

Cong tac kiém soat
Trong ndm, Ban Kiém soat da thuc thi nhiém vu dudc qui dinh, phan cdng kiém soat, danh gia
ting hoat dong chuyén sau. Cac hoat dong cua Ban Kié’n] soat dugc ti€én hanh mot cach chd dong
theo qui dinh cta Phap ludt va biéu |é ctia Cong ty, cu thé:

- Tham tra cac béo cdo tai chinh giira nién d6 va ca ndm cua Cong ty, bdo cdo kiém toan va danh
sach cac but toan diéu chinh cla kiém toan.

- Tham tra két qua thuc hién nghi quyét Dai hdi C6 déng, cac nghi quyét ctia Hoi déng Quan tri

- Giam sat viéc chdp hanh nghia vu cla doanh nghiép theo qui dinh cGa Phap ludt vé thué, ké toan
va cac chinh sach hién hanh.

- Xem xét tinh minh bach ctia qua trinh c6ng b6 thdng tin d& dam bao quyén Igi cho nha dau tu

- Gidm sét vé viéc chdp hanh giao dich ¢4 phiéu cta nhitng ngudi cé lién quan dén HPQT, Ban
Giam d6c, Ban Kiém Soat va K& toan trudng cong ty

- Tham gia mot s6 cac cudc hop cla Ban Giam dbc cong ty ban ké hoach kinh doanh va bao cao
thuc hién.

- Tham gia mot s6 cudc hop ciia HPQT
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Ngoai ra trong ca ndm 2012, Ban kiém soat khdng nhan dugc bat cf yéu ciu nao dé can phai c6
quyét dinh kiém tra bat thudng d6i vdi cac hoat ddng san xuét kinh doanh cla Cong ty.

Trong qua trinh thuc hién nhiém vu cia minh, Ban Kiém soat d& dugc HDQT, Ban Gidm déc tao
moi diéu kién d€ hoan thanh nhiém vu. Tuy nhién, hoat déng cta Ban Kiém Soat con gidi han vé
chuyén mén mang tinh chuyén nghiép d€ dua ra nhitng danh gia kip thdi va dé thuc hién day du
cac nhiém vu cud ban Kiém soét do diéu Ié qui dinh.

Cac giao dich, thu lao va cac khoan Igi ich ciia Hoi dong quan tri, Ban giam doc va Ban KS

Luang, thudng, thu lao, cac khoan Igi ich:

10

11

12
13
14

Ban lanh dao

binh Céng Trang

Huynh Tan Chung

Lé Kong Minh

Dinh Thi Thay Hanh

Pham H{ru Xuan

Nguyén Ddng

Nguyén Thi Thu Thao

Ng6 Hitu Phud

Phan Ngoc Béng

Nguyén Tién Trung

Quang Ba Hai

Doan Van Thuy
Pham Ngoc Hiép

Nguyén Dinh Quyét

Chtrc vu

Chu tich HDQT

P.CT HDQT,
Tong giam doc
Uy vién HDQT,
P.GD PTDA
Uy vién HDQT,
Phu trach T™M
Uy vién HDQT

P.TGD, Gidm
d6c NM VPC

K€ toan truédng
Giam doc VTC

Giam d6c VCC
Giam docPTDA
Giam doc VRC
Giam doc QT
Giam doc VMC
Trudng BKS
T.vién BKS
T.vién BKS

Thu nhéap trong

nam 2012

391.790.690

414.825.107

94.843.693

95.956.190

254.150.807

107.216.566

140.165.395

151.449.141
246.512.492

236.273.365

BQ thu
nhap/thang

32.649.224
34.568.759

7.903.641

7.996.349

21.179.234
13.402.071
11.680.450

12.620.762
20.542.708

19.689.447

(Do kinh doanh thua 16 nén VHG khong tra thu lao HDQT va Ban kiém soat)

Ghi chu

Chuyén trach,
Luang va khoan
cong tac phi

_nt -
_nt -
_nt -

Uy vién khéng
kiém nhiém, chi
thu lao

Luang va khoan
cong tac phi

Nghi sinh 4
thang

Luang va khoan
cong tac phi

_nt -

_nt -
_nt -
Thu lao

- nt-

_nt_

Bdo cdo thuGng nién 2012 -41



www.vhg.com.vn

Giao dich cd phiéu ctia cd déng ndi bd:

TT C6 déng ndi bd S6lugng  SOlugng S8 lugng SO lugng CP
CP trudc CP mua CPbdn  dang ndm giir
giao dich
1 Ong Lé Kbng San 4,100 1.029.100 - 1.033.200
(Cha Ong Lé Kdng Minh, UV HPQT)

2 BaLé ThiKim Anh 2.688.675 - 2.409.670 279.005
(Em Ong Lé Kéng Minh, UV HDPQT)

1 Ba Doan Thi My Linh 0 6900 - 6.900

(vg Ong Pham Ngoc Hiép, Ban KS)
Hgp déng hodc giao dich vdi cd ddng ndi bd: Khdng phat sinh

KET LUAN VA KIEN NGHI

Trong ndm k& hoach 2013, Ban Kiém Soat kién nghi Hoi ddng Quan tri va Ban Giam ddc diéu hanh
nhu sau:

- Duy tri tinh &n dinh va gia téng hiéu qua cac nha may hién co;

- Gidi quyét hang ton kho cé gia tri kha I6n lam anh hudng dén hiéu qua kinh doanh; tim phuadng
an thanh ly thu hdi vén ddi véi TSCD gid tri nhu’ nha may cap dong, chuyén nhugng cac danh muc
dau tu khong hiéu qua nham can dai lai ngudn vén va c6 chién lugc dau tu thich hdp, than trong
trién khai cac linh vuc dau tu mdi;

- Cha trong dén cong tac thu hdi cong ng, hién tai du ng phai thu kha I6n tao ap luc vé ng ngan
han va chi phi tai chinh 16n.

- Tap trung phat trién du &n chién lugc, dai han la trong ciy cao su;

- Nang cao tinh hiéu luc va ap dung nghiém cac bién phap ché tai trong thuc hién cac qui dinh, ndi
quy, quy ché hoat déng ctia Cong ty;

- Hoach dinh va cé chinh sach d€ bd sung va nang cao chat lugng ngudn nhan luc nhdm dap ng
nhu cau ngay cang cao cla hoat dong san xuat kinh doanh;

- T&ng cudng cdng tac du bao dé han ché rui ro trong cac hoat dong kinh doanh;

TM.BAN KIEM SOAT
Doan Van Thuy/Trudng Ban
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CONG TY KIEM TOAN VA KE TOAN AAC

THANH VIEN QUOC TE CUA POLARIS INTERNATIONAL

Tru s& chinh Chi nhanh tai Thanh phé Hé Chi Minh
217 Nguyén Vian Linh, Q.Thanh Khé, Tp. Pa Ning 47-49 Hoang Sa (Tang 5 Toa nha Hoang Pan)
Tel: 84.511.3655886; Fax: 84.511.3655887 Quan 1, Tp. HS6 Chi Minh
Email: aac@dng.vnn.vn Tel: 84.8.39102235; Fax: 84.8.39102349

A AC Website: http://www.aac.com.vn Email: aac.hcm@aac.com.vn

BAO CAO KIEM TOAN

Kinh gtri: Hdi dong Quan tri, Ban Tdng Giam ddc va cac Cd dong

Cong ty C8 phan Pau tu va San xuét Viét Han

Chiing toi d3 ki€m todn cac Bao cdo tai chinh hgp nhdt ndm 2012, gdm: Bang can ddi ké toan hgp nhét tai
ngay 31/12/2012, Bo céo két qua hoat ddng kinh doanh hgp nhat, Béo cdo Iuu chuyén tién té hgp nhat va
Thuyét minh bdo cao tai chinh hgp nhat cho ndm tai chinh két thic cling ngay, dugc lap ngay 26/03/2013
clia Céng ty C6 phan Pau tu va San xudt Viét Han (sau day goi tat Ia “Cdng ty”) dinh kém tir trang 5 dén
trang 31. Cac Bao cao tai chinh hgp nhat nay dugc 1ap theo Ché do ké toan Viét Nam.

Trach nhiém cua Ban Tong Giam ddc Céng ty va cia Kiém toan vién

Viéc 1ap cac Bao céo tai chinh hgp nhat nay la trach nhiém cla Ban Téng Gidm d6c COng ty. Trach nhiém
ctia Kiém toan vién la dua trén cac bang ching kiém toan dé dua ra y ki€n doc Iap cia minh vé tinh trung
thuc va hgp ly ctia cac Bao cdo tai chinh hgp nhat da dugc kiém toan.

Cd sé dua ra y kién

Ching t6i da tién hanh cong viéc kiém toan theo cac Chudn muc Kiém toén Viét Nam. Theo dd, ching toi
da thuc hién viéc kiém tra theo phuong phap chon mau va dp dung cac thir nghiém can thiét, cac béng
chitng xac minh nhitng théng tin trong cac Bao cdo tai chinh hdp nhét; danh giad viéc tuan tha cac Chuan
muc va Ché do ké toan Viét Nam hién hanh, cac nguyén tic va phuong phap k€ toan dugc ap dung, cac
udc tinh va xét doan quan trong clia Téng Gidm dbc Cong ty cling nhu cach trinh bay téng quat cac Bao
cdo tai chinh hgp nhat. Ching ti tin rdng cong viéc kiém toan cla ching toi da dua ra nhitng cd s& hap ly
dé& 1am cén c( cho y kién cta minh.

Y kién ctia Kiém toan vién

Theo y ki€n chlng t6i, xét trén moi khia canh trong yéu thi cac Bao cdo tai chinh hgp nhat da phan anh
trung thuc va hgp ly vé tinh hinh tai chinh ctia Céng ty tai ngay 31/12/2012 va két qua hoat dong kinh
doanh hgp nhét cling nhu cac ludng Iuu chuyén tién té trong ndm tai chinh két thic tai ngay 31/12/2012,
phlu hdp v8i Chudn muc, Ché dd k& toan Viét Nam hién hanh va cac quy dinh phap ly hién hanh c6 lién
quan Vvé_ap va trinh bay Bao cao tai chinh hgp nhat.

'g._oaocmg%‘;

NguyémTFong Hiéu Dinh Thi Ngoc Thuy
Phon Téng Gidm déc Kiém todn vién
Chirng chi KTV s6 0391/KTV Chirng chi KTV s6 1463/KTV
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BANG CAN DOI KE TOAN HOP NHAT
Ngay 31 thang 12 nam 2012

M& Thuyét 31/12/2012 31/12/2011

TAI SAN s6  minh VND VND

A. TAI SAN NGAN HAN 100 170.376.374.567 200.676.228.224
I. Tién va cac khoan twong dwong tién 110 5 6.603.409.430 5.091.545.786
1. Tién 111 4.378.879.926 656.911.889
2. Céc khoan twong duong tién 112 2.224.529.504 4.434.633.897
Il. Ciac khoan dau tr tai chinh ngin han 120 6 2.889.842.000 3.732.320.000
1. Dau tu ngén han 121 5.239.888.522 11.690.906.000
2. Du phong giam gia dau tu ngan han 129 (2.350.046.522) (7.958.586.000)
I11. Cac khoan phai thu ngin han 130 86.823.790.468 118.271.111.450
1. Phai thu khach hang 131 43.021.114.599 64.422.537.445
2. Tra trude cho nguoi ban 132 7 9.900.666.428 13.903.744.421
3. Céc khoan phai thu khac 135 8 40.244.905.310 41.195.183.484
4. Dy phong phai thu ngén han khé doi 139 (6.342.895.869) (1.250.353.900)
IV. Hang tén kho 140 68.752.312.482 67.489.926.095
1. Hang ton kho 141 9 70.048.345.041 68.842.526.182
2. Dy phong giam gi4 hang tén kho 149 (1.296.032.559) (1.352.600.087)
V. Taisin ngin han khac 150 5.307.020.187 6.091.324.893
1. Chi phi tra trudc ngén han 151 10 300.512.098 363.005.156
2. Thué GTGT duoc khau trir 152 28.190.729 273.323.633
3. Tai san ngan han khac 158 11 4.978.317.360 5.454.996.104
B. TAI SAN DAI HAN 200 328.587.765.470 333.214.935.655
I.  Cac khoan phai thu dai han 210 - -
Il. Taisan cb dinh 220 202.219.206.010 206.237.286.365
1. Taisan cb dinh hitu hinh 221 12 90.963.147.117 106.868.782.634
- Nguyén gia 222 214.952.531.992 211.766.875.026

- Gié trj hao mon lity ké 223 (123.989.384.875)  (104.898.092.392)

2. Taisan cb dinh vo hinh 227 13 35.067.761.576 35.740.527.875
- Nguyén gia 228 36.469.758.099 36.407.358.099

- Gié tri hao mon lity ké 229 (1.401.996.523) (666.830.224)

3. Chi phi x4y dung co ban do dang 230 14 76.188.297.317 63.627.975.856
I11. Bat dong san dau tu 240 15 119.644.162.842 120.057.242.838
- Nguyén gié 241 120.298.517.184 120.298.517.184

- Gia tri hao mon lity ké 242 (654.354.342) (241.274.346)

IV. Cac khoan dau tw tai chinh dai han 250 - -
V. Taisan dai han khac 260 6.724.396.618 6.920.406.452
1. Chi phi tra trudc dai han 261 16 4.624.396.618 4.820.406.452
2. Tai san dai han khac 268 17 2.100.000.000 2.100.000.000
VL. Loi thé thwong mai 269 - -
TONG CONG TAI SAN 270 498.964.140.037 533.891.163.879
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BANG CAN POI KE TOAN HOP NHAT (tiép theo)
Ngay 31 thang 12 nam 2012

Ma Thuyét 31/12/2012 31/12/2011

NGUON VON s6 minh VND VND
A. NOQ PHAI TRA 300 140.102.263.677 138.872.039.603
I. No ngén han 310 133.102.263.677 138.872.039.603
1. Vay vano ngén han 311 18 108.261.998.599 114.148.839.081
2. Phai tra ngudi ban 312 14.093.430.909 16.304.293.402
3. Nguoi mua tra tién trude 313 4.025.333.071 668.962.926
4. Thué va cac khoan phai nop Nha nuéc 314 19 969.575.657 937.231.671
5. Phai trd nguoi lao dong 315 1.925.836.279 1.376.793.232
6. Chi phi phai tra 316 20 421.522.251 1.031.276.426
7. Cac khoan phai tra, phai ndp ngan han khac 319 21 3.305.521.245 3.545.773.999
8. Quy khen thuong, phic loi 323 99.045.666 858.868.866
I1. No dai han 330 7.000.000.000 -
1. Vay vano dai han 334 22 7.000.000.000 -
1. Doanh thu chua thuc hién 338 - -
2. Quy phat trién khoa hoc va cong nghé 339 - -
B. VON CHU SO HUU 400 358.861.876.360 395.019.124.276
I.  Vén chi sé hiru 410 23 358.861.876.360 395.019.124.276
1. Vén dau tu cua chi sé hitu 411 23 250.000.000.000 250.000.000.000
2. Thing du von cb phan 412 23 175.000.000.000 175.000.000.000
3. Chénh léch ty gia héi doai 416 23 - -
4. Loi nhuan sau thué chwa phan phi 420 23 (66.138.123.640) (29.980.875.724)
I1. Ngudn kinh phi va quy khac 430 - -
C. LQIICH CUA CO PONG THIEU SO 439 - -

TONG CONG NGUON VON 440 498.964.140.037 533.891.163.879

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

CHI TIEU 31/12/2012 31/12/2011

Ngoai t& (USD) 940,01 16.836,50

Tong Giam doc
Huynh Tan Chung
Quang Nam, ngay 26 thang 03 ném 2013

Ké toan trudng
Nguyén Thi Thu Thao

Ngudi 1ap biéu
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BAO CAO KET QUA KINH DOANH HOP NHAT
Cho nam tai chinh két thdc ngay 31/12/2012

M3 Thuyét Nim 2012 Nim 2011
CHI TIEU s6 minh VND VND
1. Doanh thu ban hang & cc dich vu 01 24 168.617.548.667 249.199.894.131
2. Cac khoan giam trir doanh thu 02 24 330.978.189 1.446.068.316
3. Doanh thu thuan vé ban hang & cc dich vu 10 24 168.286.570.478 247.753.825.815
4.  Gia von hang ban 11 25 160.125.231.708 223.392.199.370
5. Loinhuin gdp vé ban hang & cc dich vu 20 8.161.338.770 24.361.626.445
6.  Doanh thu hoat dong tai chinh 21 26 1.548.753.417 4,936.536.099
7 Chi phi tai chinh 22 27 16.046.483.610 21.637.572.916
Trong do: Chi phi ldi vay 23 16.697.068.553 14.766.579.001
Chi phi ban hang 24 10.976.692.430 19.321.540.811
. Chi phi quan ly doanh nghiép 25 16.896.995.723 17.086.717.095
10. Lgi nhuén thuan tir hoat dong kinh doanh 30 (34.210.079.576) (28.747.668.278)
11. Thu nhap khac 31 28 314.494.099 5.323.740.630
12. Chi phi khéac 32 29 2.187.048.495 7.170.337.127
13. Loi nhufn khac 40 (1.872.554.396) (1.846.596.497)
14. Lai hoic 18 trong Cty lién két, lién doanh 45 - -
15. Téng lgi nhuin ké toan trwéc thué 50 30 (36.082.633.972) (30.594.264.775)
16. Chi phi thué TNDN hién hanh 51 30 74.613.944 -
17.  Chi phi thué TNDN hoén lai 52 30 - -
18. Lg¢inhuén sau thué TNDN 60 30 (36.157.247.916) (30.594.264.775)
18.1 Loi nhuan ST cua ) dong thiéu s 61 30 - -
18.2 Loi nhuén ST cua cb dong cong ty me 62 30 (36.157.247.916) (30.594.264.775)
19. Lii co ban trén ¢b phiéu 70 31 (1.446) (1.224)
Tong Giam doc Ké toan trudng Ngudi 1ap biéu

Huynh Tan Chung
Quéang Nam, ngay 26 thang 03 ném 2013

Nguyén Thi Thu Thao
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT
Cho nam tai chinh két thdc ngay 31/12/2012

CHI TIEU Ma Nim 2012 Nim 2011
50 VND VND
I.  Luu chuyén tién tir hoat dong kinh doanh
1. Tién thu tir ban hang, CC DV va doanh thu khac 01  212.695.972.933 282.297.518.423
2. Tién chi tra cho ngudi cung cdp HH va DV 02  (154.254.115.902) (211.290.347.091)
3. Tién chi tra cho ngudi lao dong 03  (19.176.037.552) (22.970.716.644)
4. Tién chi tra 13i vay 04  (17.594.698.701) (13.735.302.575)
5. Tién chi ndp thué thu nhap doanh nghiép 05 (74.613.944) (1.808.271.271)
6. Tién thu khac tir hoat dong kinh doanh 06 3.905.061.945 34.387.361.500
7. Tién chi khac cho hoat dong kinh doanh 07 (19.525.588.344) (40.407.075.611)
Luru chuyén tién thuin tir hoat dong kinh doanh 20 5.975.980.435 26.473.166.731
Il. Luwu chuyén tién tir hoat dong diu tu
1. Tién chi d& mua sim XD TSCPD va cac TS DH khac 21 (5.345.183.520) (75.556.567.921)
2. Tién thu tir TLY, nhuong ban TSCD va cac TS DH khac 22 209.090.909 4.712.345.000
3. Tién chi cho vay, mua cac cong cu no cua don vi khac 23 (1.320.782.000) -
3. Tién thu hdi cho vay, ban lai cac CC no cua don vi khac 24 420.110.000 599.890.000
4. Tién thu ldi cho vay, cd tirc va lgi nhudn dugc chia 27 762.047.337 818.896.206
Luu chuyén tién thun tir hoat dong diu tu 30 (5.274.717.274) (69.425.436.715)
1. Luwu chuyén tién tir hoat dong tai chinh
1. Tién vay ngan han, dai han nhan dugc 33 133.542.123.734 172.298.234.298
2. Tién chi tra ng gbc vay 34  (132.557.748.022)  (109.623.605.736)
3. (b tirc, loi nhuén di tra cho chu sé hitu 36 (173.748.900) (22.242.663.000)
Luru chuyén tién thuin tir hoat dng tai chinh 40 810.626.812 40.431.965.562
Luu chuyén tién thuin trong ky 50 1.511.889.973 (2.520.304.422)
Tién va twong duong tién dau ky 60 5.091.545.786 7.610.288.413
Anh huéng ctia thay d6i ty gia h6i dodi qui doi ngoai té 61 (26.329) 1.561.795
Tién va twong dwong tién cudi ky 70 6.603.409.430 5.091.545.786

Tong Giam doc

Huynh Tan Chung
Quang Nam, ngay 26 thang 03 nam 2013

K& toan trudng

Nguyén Thi Thu Thao

Ngudi 1ap biéu
Bui Phan My Hanh
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THUYET MINH BAO CAO TAI CHINH
(CGac Thuyét minh ndy la bé phan hop thanh va cén duoc doc dong thoi vdi cac Bdo cdo tai chinh)

. Déc diém hoat dong

Cong ty C& phan Pau tu va San xudt Viét Han (sau day goi tdt 1a “Cong ty”) Ia Céng ty C& phan dugc
thanh 13p theo Gidy chirng nhan dang ky kinh doanh s6 33030700039 ngay 14 thang 07 nam 2003 cua
S& K& hoach va Pau tu Tinh Quang Nam (tir ngay thanh 1ap dén nay Cong ty da cé 9 lan diéu chinh
Gidy chirng nhan dang ky kinh doanh va [an diéu chinh gan nhat vao ngay 24 thang 5 ndm 2011 véi
Gidy chiing nhan dang ky kinh doanh mdi s6 4000386181). Cong ty la don vi hach toan doc Iap, hoat
dong san xuat kinh doanh theo Luat Doanh nghiép, Diéu Ié Cong ty va cac quy dinh phap ly hién hanh
cd lién quan.

Nganh nghé kinh doanh chinh

e San xudt day cap cac loai, cap sgi quang hoc;

e Hoat dong vién thong c6 day va khéng day;

e San xudt thiét bj day dan dién cac loai;

e San xudt, truyén tai va phan phai dién (Chi tiét: thuy dién, san xuat dién khac (dién phong...));
e San xudt san pham ti plastic (Chi tiét: san xuét 6ng nhua ciing, 6ng nhua mém);

e  San xuat linh kién dién tlr;

e San xudt day, cap dién va dién tir khac;

e Xay dung cong trinh dan dung, giao thong, ky thuat;

e Kinh doanh bat dong san, quyén st dung dat thubc chi sé hitu, cht sir dung hodc di thué;
e San xudt thly tinh va san pham tir thay tinh;

e Khai thac quang dong;

e Mua ban céc thiét bi dién tlr vién thong, thiét bi dién tir diéu khién, thiét bi phat song, linh kién
dién thoai;

e Mua ban kim loai, quang kim loai, thiét bi dién lanh va cg dién;

e Trong cay cao su;

e Trong riing va chdm soc rirng 18y gd, khai thac go;

e Khai thac quang sat, quang kim loai, khai thac da, cat, soi, dat sét;

e San xudt kim loai mau va kim loai quy;

e San xuét cac san pham chiu Itra, vat liéu xay dung tir dat sét, san pham gém s;

e San xuét véi, thach cao, xi méng, bé téng va cac san pham tir xi mang va thach cao;

e San xudt bot gidy, gidy va bia, mua ban gidy cac loai;

e San xuat phan bén va hgp chat ni tc;

e San xu&t cao su tdng hap dang nguyén sinh.

Bdo cdo tai chinh hgp nhat cho ndm tai chinh két thic ngay 31/12/2012 bao gbm Cong ty me va mot
Cong ty con.

Céng ty con duoc hop nhat: Cong ty TNHH Qué Viét — Quang Nam

e Dia chi tru s& chinh: Khu B, L6 4, KCN bién Nam - Dién Ngoc, Huyén Dién Ban, Tinh Quang Nam.
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THUYET MINH BAO CAO TAI CHINH (tiép theo)
(CGac Thuyét minh ndy la bé phan hop thanh va cén duoc doc dong thoi vdi cac Bdo cdo tai chinh)

e Hoat dong chinh: Kinh doanh bat dong san; Xay dung cdng trinh; Dich vu luu trd ngan ngay; Nha
hang va cac dich vu an udng phuc vu luu dong.

e VOn diéu Ié: 100.000.000.000 dong. Trong dé, Cong ty me cam két gép 65% von diéu I€.

e Dén thai diém 31/12/2012, v6n thuc gép cua Céng ty me vao COng ty con |a 65.000.000.000 ddng,
thanh vién con lai chua gop von.

e Tinh trang hoat dong: chua hoat dong.

2. Nién do ké toan, don vi tién té sir dung trong ké toan
Nién d6 k€ toan bat dau tur ngay 1 thang 1 va két thic vao ngay 31 thang 12 hang nam.
Bao cdo tai chinh va cac nghiép vu k& toan dudc 1ap va ghi sd bang Pong Viét Nam (VND).

3. Chuan muc va ché do ké toan ap dung
Cong ty ap dung Ché do ké toan Viét Nam, ban hanh theo Quyét dinh s6 15/2006/Qb-BTC ngay
20/03/2006, Hé théng Chudn muc K& toan Viét Nam va cac qui dinh vé slra ddi, bd sung ¢ lién quan
cla B0 Tai chinh.
Hinh thdrc ké toan: Chiing tir ghi s6.

4. Tom tat cac chinh sach ké toan chia yéu

4.1 Co'sd hgp nhdt bao cao tai chinh
Cong ty con

Cong ty con la don vi do Cong ty kiém soat. Su' kiém soét ton tai khi Cong ty cé kha nang truc ti€p hay
gian ti€p chi phdi cac chinh sach tai chinh va hoat dong cta cac céng ty nhan dau tu nham thu dudc
Igi ich tUr cac hoat dong clia cong ty nay. Bao cdo tai chinh cla céng ty con dudc hgp nhét trong bao
céo tai chinh hdp nhét tir ngay Cong ty bat dau kiém soat dén ngay két thic kiém soat.

Lgi ich cla c6 ddng thiéu s6 trong tai san thuan cta cdng ty con hgp nhat dugc xac dinh 18 mét chi
tiéu riéng biét tach khdi phan v6n cha s& hitu cla c¢6 dong cua Céng ty me. Lgi ich clia cd ddng thiéu
s8 bao gbm gia tri cac Igi ich clia c6 ddng thiéu s6 tai ngay hop nhét kinh doanh ban dau va phan Igi
ich clia c6 dong thi€u s6 trong su bi€n dong cla tong v6n chl s hitu ké tir ngay hgp nhét kinh
doanh. Cac khoan 16 tucng ('ng vai phan von clia ¢ dong thi€u sd vugt qua phan von cua ho trong
t6ng vn chli s@ hifu clia céng ty con dugc tinh gidm vao Igi ich clia Cong ty me trir khi c6 dong thi€u
s6 co nghia vu rang budc va c6 kha ndng bu ddp khoan 10 do.

Cac giao dich bi loai ra khi hgp nhat

Cac so du va giao dich ndi bod va 1ai chua thuc hién phat sinh tir cac giao dich ndi bo gilra Cong ty me
va cong ty con bi loai bd khi Idp bdo cao tai chinh hgp nhat.

4.2 Hop nhat kinh doanh
Tai san, cong ng va cong ng tiém tang cta Cong ty con dudc xac dinh theo gia tri hgp ly
tai ngay mua cdng ty con. B4t ky khoan phu tréi ndo gitta gid mua va tdng gia tri hop ly
cua tai san dudc mua dudc ghi nhan la Igi thé thudng mai. Bat ky khoan thi€u hut nao
gitta gid mua va tdng gia tri hop ly cla tai san dudc mua dudc ghi nhan vao két qua hoat
dong kinh doanh cua ky ké& toan phat sinh hoat ddong mua céng ty con.

Lgi ich clia cd dong thi€u sd tai ngay hgp nhéat kinh doanh ban dau dudc xac dinh trén co sé ty Ié cla
cd dong thiéu s& trong téng gia tri hgp ly cua tai san, cdng ng va céng ng tiém tang dugc ghi nhan.
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THUYET MINH BAO CAO TAI CHINH (tiép theo)
(CGac Thuyét minh ndy la bé phan hop thanh va cén duoc doc dong thoi vdi cac Bdo cdo tai chinh)

4.3 Tién va cac khoan tuong duong tién
Tién bao gbém: Tién mét, tién gui ngdn hang va tién dang chuyén.

Cac khoan tudgng duang tién 1a cac khoan dau tu ngan han cé thdi han thu héi hodc déo han khong
qua 3 thang ké tir ngay mua, cd kha ndng chuyén ddi dé dang thanh mét lugng tién xac dinh va khéng
¢ nhiéu rdi ro trong chuyén ddi thanh tién.

4.4 Cac nghiép vu bang ngoai té

Viéc ghi nhan, danh gid va xt Iy cac khodn chénh l&ch ty gid dudc thuc hién theo huéng dan cia
Thong tu s6 179/2012/TT-BTC ngay 24/10/2012 clGa Bo Tai chinh. Theo d6, doi vdi viéc thanh toan
cac khodn muc tién té co6 goc ngoai té phat sinh trong nam tai chinh thi thuc hién theo ty gia thuc té
tai thdi diém phat sinh giao dich ngoai té clia Ngan hang thuong mai nai Cong ty c6 giao dich; déi
V@i viéc danh gia lai s6 du ngoai té cu6i nam tai chinh thi thuc hién theo ty gia mua vao cla Ngan
hang thuong mai nai Cong ty ma tai khoan cdng bd tai thdi diém I&p Bao céo tai chinh.

Chénh léch ty gia ngoai té phat sinh trong ky va do danh gia lai s6 du cubi ky dudc phan anh vao két
qua hoat dong kinh doanh trong ky.

4.5 Cac khoan phai thu

Céc khoan phai thu dudc trinh bay trén bdo cdo tai chinh theo gid tri ghi s6 cac khoan phai thu khach
hang va phai thu khac.

Du phong ng phai thu khé doi thé hién phan gid tri du’ kién bi ton that do cac khoan phai thu khdng
dugc khach hang thanh toan phat sinh ddi véi s6 du' cac khoan phai thu tai thgi diém két thic ky ké
toan. Viéc trich 1ap du phong thuc hién theo hudng dan tai Thong tu s6 228/2009/TT-BTC ngay
07/12/2009 clia B6 Tai chinh.

4.6 Hang tén kho

Hang ton kho dudgc ghi nhan theo gia thap hon gitta gia gdc va gia tri thuan cé thé thuc hién dugc. Gia
goc hang ton kho bao gobm chi phi mua, chi phi ché bién va cac chi phi lién quan truc ti€p khac phat
sinh dé& c6 dugc hang ton kho & dia diém va trang thai hién tai. Gia tri thuan cd thé thuc hién la gia
ban udc tinh trir di chi phi udc tinh d€ hoan thanh hang ton kho va chi phi udc tinh can thiét cho viéc
tiéu thu chdng.

Gia goc hang ton kho dugc tinh theo phuang phap binh quéan gia quyén va dugc hach toan theo
phuong phap ké khai thudng xuyén.

Du phong gidm gid hang tén kho dugc trich 1ap khi gia tri thuén cd thé thuc hién dugc cia hang ton
kho nho han gia goc. Viéc trich 1ap du’ phong thuc hién theo Thong tu s6 228/2009/TT-BTC ngay
07/12/2009 ctia Bo Tai chinh.

4.7 Cac khoan dau tu’ tai chinh ngan han va dai han

Dau tu tai chinh ngdn han la cac khoan dau tu cd thsi han ddo han khéng qua 12 thang.

Dau tu tai chinh dai han khac bao gém cac khoan dau tu v6n vao don vi khac ma Cong ty nam git?
dudi 20% quyén biéu quyét, dau tu trai phi€u, cho vay von va cac khoan dau tu dai han khac ma thai
han ndm gitr, thu hdi hodc thanh toan trén 12 thang.

Cac khoan dau tu tai chinh ngan han, dai han khac dugc phan anh theo gid gbc. Du phong dugc lap
cho cac khoan giam gia dau tu néu phat sinh tai ngay két thic nién do ké toan.

Dy phbng ton that cho cac khoan déu,tu’ dai han dudc lap cho cac khoan vén Céng ty dang dau tu
vao cac to chirc kinh t&€ khac néu cac to chuc kinh t€ nay bi 10 tai ngay két thic nién d6 k€ toan (trur
trudng hop 10 theo k& hoach da dugc xac dinh trong phuong an kinh doanh trudc khi dau tu).

Viéc trich 1dp du phong thuc hién theo Thong tu s6 228/2009/TT-BTC ngay 07/12/2009 clia Bo Tai
chinh.

Bdo cdo thuGng nién 2012 - 50



www.vhg.com.vn

THUYET MINH BAO CAO TAI CHINH (tiép theo)
(CGac Thuyét minh ndy la bé phan hop thanh va cén duoc doc dong thoi vdi cac Bdo cdo tai chinh)

4.8 Tai san cé dinh hiru hinh
Nguyén gia
Tai san co dinh hitu hinh dugc phan anh theo nguyén gia trir di khau hao iy k€.
Nguyén gia bao gém gia mua va toan b cac chi phi ma Cong ty bo ra dé€ c6 dudc tai san ¢b dinh tinh
dén thdi diém dua tai san cd dinh d6 vao trang thai san sang st dung. Cac chi phi phat sinh sau ghi
nhan ban dau chi dugc ghi tang nguyén gia tai san cd dinh néu cac chi phi nay chac chan lam téng Igi
ich kinh t€ trong tucng lai do sir dung tai san dé. Cac chi phi khéng théa man diéu kién trén dugc ghi
nhan la chi phi trong ky.
Khéu hao
Khdu hao dugc tinh theo phuong phap dudng thang dua trén thdi gian hitu dung udc tinh cua tai san.
Murc khdu hao phu hgp v@i Thong tu s6 203/2009/TT-BTC ngay 20 thang 10 ndam 2009 cla B0 Tai
chinh.

Loai tai san Thdi gian khau hao (nam)
Nha cira, vat kién tric 10

May madc, thiét bi 6-10

Phuong tién van tai, truyén dan 3-6

Thiét bi dung cu quan ly 3-5

Tai san c6 dinh khac 3-7

4.9 Tai san cé dinh vé hinh
Quyén sur dung dat

Quyén str dung dat dugc ghi nhan la tai san c6 dinh v6 hinh khi Cong ty dugc Nha nudc giao dat co
thu tién str dung dat va dudc cap gidy chifng nhan quyén sir dung dat (trir trudng hop di thué dat).

Nguyén gia la Tai san c6 dinh v6 hinh la quyén sir dung dat dugc xac dinh la toan bd cac khoan tién
chi ra d& ¢4 quyén sir dung dat hgp phap cdng véi cac chi phi cho dén bu, gidi phdng mét béng, san
I&p mat bang. 1é phi trude ba, ...

Quyén s dung dat khéng co thdi han thi khdng tinh khdu hao.

Cac tai san cé dinh vé hinh khac

Cac tai san co dinh v6 hinh khac la phan mém ké toan dugc phan anh theo nguyén gia trir di khau hao
Gy k€.

Khdu hao cla tai san ¢6 dinh v hinh nay dudc tinh theo phuong phap dudng thang dua trén thdi gian

hitu dung udc tinh cua tai san. Ty |é khdu hao phu hgp véi Thong tu s6 203/2009/TT-BTC ngay 20
thang 10 nam 2009 clia B6 Tai chinh.

Loai tai san Thdi gian khau hao (nam)
Phan mém may tinh 3
Quyén sir dung dat cd thai han 50-70
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4.10 Batdong san dau tur
Nguyén gia
Nguyén gia bao gém gia mua va toan b cac chi phi ma Céng ty bo ra dé€ c6 dugc tai san tinh dén thdi
diém dua tai san d6 vao trang thai san sang s dung. Cac chi phi phat sinh sau ghi nhan ban dau chi
dudc ghi tdng nguyén gia clia bat dong san dau tu néu cac chi phi nay chac chan lam tang Igi ich kinh

té trong tuong lai do st dung tai san dé. Cac chi phi khéng thda man diéu kién trén dudc ghi nhan la
chi phi trong ky.

Khéu hao
Khadu hao dugc tinh theo phuong phap dudng thang dua trén thdi gian hitu dung udc tinh cla bat

dong san dau tu. Mic khau hao phu hgp v8i Thong tu s6 203/2009/TT-BTC ngay 20 thang 10 nam
2009 cua BO Tai chinh.

4.11 Chi phi tra trudc dai han

Chi phi tra trudc dai han phan anh cac chi phi thuc té da phat sinh nhung co lién quan dén két qua
hoat déng san xuét kinh doanh cla nhiéu nién do ké toan. Chi phi tra trudc dai han dugc phan bo
trong khoang thdi gian ma Igi ich kinh t€ dugdc du kién tao ra.

4.12 Cac khoan phai tra va chi phi trich trudc

Cac khoan phai tra va chi phi trich trudc dugc ghi nhan cho s6 tién phai tra trong tuang lai lién quan
dén hang hda va dich vu da nhan dugc khong phu thudc vao viéc Céng ty da nhan dugc hda dan cua
nha cung cap hay chua.

4.13 Chi phi di vay

Chi phi di vay trong giai doan dau tu xay dung cac cong trinh xdy dung cd ban d& dang dugc tinh vao
gia tri cta tai san dd. Khi cong trinh hoan thanh thi chi phi di vay dudc tinh vao chi phi tai chinh trong
ky.

Tat ca cac chi phi di vay khac dugc ghi nhan vao chi phi tai chinh trong ky khi phat sinh.

4.14 Phan phéi loi nhuan thuin
Lgi nhuén thuan sau thué sau khi trich 1&p cac quy dudc chia cho cac c6 dong theo Nghi quyét cta Dai
héi cd déng.

4.15 Ghi nhan doanh thu

e Doanh thu ban hang va cung cdp dich vu dugc ghi nhan khi co6 kha nang thu dudc cac Igi ich kinh

t& va cd thé xac dinh dugc mét cach chic chdn, ddng thdi thoa man diéu kién sau:

v" Doanh thu ban hang dugc ghi nhan khi nhitng rui ro dang k& va quyén sé hitu vé san pham da
dugc chuyén giao cho ngudi mua va khdng con kha ndng dang ké nao lam thay ddi quyét dinh
cta hai bén vé gid ban hodc kha nang tra lai hang.

v Doanh thu cung cap dich vu dugc ghi nhan khi d@ hoan thanh dich vu. Trudng hgp dich vu
dugc thuc hién trong nhiéu ky k€ toan thi viéc xac dinh doanh thu trong tirng ky dugc thuc
hién can c( vao ty 1€ hoan thanh dich vu tai ngay két thic nién do ké toan.

e Doanh thu hoat dong tai chinh dudc ghi nhan khi doanh thu dugdc xac dinh tuong d6i chac chan va
c6 kha nang thu dugc Igi ich kinh té tir giao dich dé.

v Tién lai dugc ghi nhan trén cg s@ thdi gian va lai suat thuc té.
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v C8 tlrc va Igi nhudn dugc chia dugc ghi nhan khi Céng ty dugc quyén nhan cd tic hodc dudc
guyén nhan Igi nhuan tur viéc gép von.

4.16 Thué'thu nhap doanh nghiép

Chi phi thué thu nhap doanh nghiép trong ky bao gom thué thu nhap hién hanh va thué thu nhap
hoan lai.

Thué thu nhap hién hanh la khoan thué dudc tinh dua trén thu nhap chiu thué trong ky véi thué suat
cd hiéu luc tai ngay két thic nién do ké toan. Thu nhap chiu thué chénh Iéch so vdi Igi nhuan ké toan
la do diéu chinh cac khoan chénh léch tam thdi gilra thu€ va ké toan cling nhu diéu chinh cac khoan
thu nhap va chi phi khong phai chiu thué hay khong dugc khau trur.

Thué thu nhap hoan lai dugc xac dinh cho cac khodn chénh léch tam thdi tai ngay két thic ky k€ toan
gilta cd s@ tinh thué thu nhip clia cac tai san va ng phai tra va gia tri ghi s& clia ching cho muc dich
bdo cdo tai chinh. Thué thu nhap hoan lai phai tra dugc ghi nhan cho tat ca cac khoan chénh léch tam
thdi. Tai san thué thu nhap hodn lai chi dudc ghi nhan khi chdc chan trong tuong lai s& cd Igi nhudn
tinh thué dé€ sir dung nhitng chénh léch tam thdi dugc khiu trir ndy. Gid tri ctia thué thu nhap hoan lai
dugc tinh theo thué suat du tinh sé ap dung cho ndm tai san dugc thu hoéi hay ng phai tra dugc thanh
toan dua trén cac mdrc thu€ suat co hiéu luc tai ngay két thic nién do ké toan.

Gia tri ghi s cua tai san thué thu nhap doanh nghiép hoan lai phai dudc xem xét lai vao ngay két thic
ky k& toan va phai giam gia tri ghi sd cua tai san thué thu nhap hoan lai d&n mdrc dam bao chic chdn
c6 du Igi nhuan tinh thué cho phép Igi ich cia mét phan hodc toan bo tai san thué€ thu nhap hoan lai
dugc st dung.

4.17 Thué sudt va cac Ié phi nép Ngan sach ma Cong ty dang ap dung

o Thué Gia tri gia ting: Ap dung murc thué sudt 10% ddi véi hoat dong ban cap quang, cap dién,
dng nhua, san phadm FRP, vét liéu xdy dung. Cac hoat ddng khac ap dung thué suét theo quy dinh.

e Thué Thu nhap doanh nghiép:
> Tai Cong ty me

v D6i v8i du an dau tu san xuét thanh phdm cap: Céng ty ap dung thué sudt Thué€ Thu nhap
doanh nghiép la 15% trong thdi han 8 ndm k& tir ndm 2007 (ndm 2007 dén n3m 2014),
dugc mién thué Thu nhap doanh nghiép trong thdi gian 3 ndm ké tir khi ¢ Thu nhap chiu
thué va giam 50% trong 7 nam ti€p theo. Nam 2005 la nam dau tién Céng ty cé Thu nhap
chiu thu€, do dé Cong ty dugc mién thué Thu nhap doanh nghiép trong 3 nam 2005, 2006,
2007 va giam 50% thué€ TNDN trong 7 nam ti€p theo (ndm 2008 dén nam 2014).

v D&i v6i cac Dy &n dau tu ma rong: Dugc mién thu€ 01 ndm va gidm 50% s6 thué& phai nop
trong 4 nam tiép theo doi véi phan thu nhap tang thém do dau tu mang lai. ThGi gian mién
thué, giam thu€ TNDN dugc tinh tir ndm du an dau tu hoan thanh bat dau dua vao san xudt,
kinh doanh.

v DP0i vdi hoat dong ban hang hda thuong mai va cho thué Bat dong san dau tu: Cong ty ap
dung mrc thué suat Thué€ Thu nhap doanh nghiép theo quy dinh hién hanh.
> Tai Cong ty con: Ap dung mifc thué suat 25%.
¢ Tién thué dat (tai Cong ty me):

+ Hgp dbng thué lai dat s6 33/HDTLD ngay 28/08/2003 da ky giifa Cong ty Phat trié’,n D06 thi va Khu
cong nghiép QNDN va Cong ty Co phan Pau tu va San xuat Viét Han, Cong ty thué tong cong 20.000
m2 dat tai L6 s 4, Khu cdng nghiép Dién Nam — Dién Ngoc, Tinh Quang Nam vdi gia tién thué dat la
0,6 USD/m2/nam. Cong ty dugc mien tién thué dat dén hét ngay 31/12/2007, thdi gian con lai 38
nam COng ty tra tién thué dat 6 nam mot [an vao thang dau tién cla mai lan.
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+ Hdgp dong thué dat s6 92/HDPTLD ngay 01/7/2007 va s6 288/HDTLD ngay 30/11/2007 da ky giira
C6ng ty Phat trién Do thi va Khu cdng nghiép QNPN va Céng ty C& phan Dau tu va San xudt Viét
Han, Céng ty thué téng cdng 43.800m2 dat vdi thdi han thué 39 ndm, gid thué 0,6USD/m2/ndm.
Tién thué dat trd 6 nam mot lan.

¢ Cac loai Thué khac va Lé phi ndp theo quy dinh hién hanh.

4.18 (Coéng cu tai chinh
Ghi nhan ban dau
7ai san tai chinh
Tai ngay ghi nhan ban dau, tai san tai chinh dugc ghi nhan theo gid goc cong cac chi phi giao dich co
lién quan truc ti€p dén viéc mua sdm tai san tai chinh dé. Tai san tai chinh clia Céng ty bao gom: tién
mat, tién gdi ngdn han, cac khoan phai thu khach hang, dau tu tai chinh, cac khoan phai thu khac va
tai san tai chinh khac.
No phéi tra tai chinh
Tai ngay ghi nhan ban dau, ng phai tra tai chinh dugc ghi nhan theo gid goc cong vdi cac chi phi giao
dich c6 lién quan truc ti€p dén viéc phat hanh ng phai tra tai chinh d4. Ng phai tra tai chinh ctia Cong
ty bao goém cac khoan vay, phai tra ngugi ban, chi phi phai tra va phai tra khac.

Panh gia lai sau [an ghi nhan ban dau

Hién tai, chua c6 quy dinh vé danh gid lai cong cu tai chinh sau ghi nhan ban dau.

5. Tién va cac khoan tuong ducng tién

31/12/2012 31/12/2011
VND VND

Tién mit 1.100.331.928 86.267.748

Tién goi ngan hang 3.278.547.998 570.644.141

Tién gri c6 ky han dudi 3 thang 2.224.529.504 4.434.633.897

Cong 6.603.409.430 5.091.545.786

6. Cac khoan dau tu tai chinh ngan han
31/12/2012 31/12/2011
VND VND

Dau tu ngén han 5.239.888.522 11.690.906.000

- C6 phiéu dau tu ngén han (*) 3.639.106.522 10.990.796.000

- Tién géi c6 ky han 12 thang 1.320.782.000 -

- Cho vay ngin han 280.000.000 700.110.000
+ Céng ty Pau tir Vién théng Tin hoc Buu dién 280.000.000 300.000.000
+ Dinh Van Chinh - 400.110.000

Dy phong giam gia dau tu ngan han (2.350.046.522) (7.958.586.000)

Cong 2.889.842.000 3.732.320.000
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(*) La cac cd phiéu da niém yét, gia tri s& sach va viéc trich 1ap du phong giam gia chiing khoan dau tu

dudc thé hién nhu bang sau:

Mai ¢6 phiéu S6 lwgng Gia tri s6 sach PG s6 sach Thi gia CP du phong
CP VND VND/CP VND/CP VND
OGC 60.000 1.985.000.000 33.083 10.000 1.385.000.000
PET 48.000 1.273.950.000 26.541 12.500 673.950.000
VMG (@) 20.000 350.000.000 17.500 4.300 264.000.000
VPH 680 30.156.522 44.348 4.500 27.096.522
Cong 3.639.106.522 2.350.046.522

(@) C6 phiéu VMG clia Cong ty C& phan Thuang mai va Dich vu Dau khi Viing Tau bi hiy niém yét tir ngay
27/7/2012. Cong ty khong thu thap dugc Bao cao tai chinh nam 2012 cla Cong ty nay, du phong dugc lap

c&n ¢l vao gid giao dich clia cd phiéu vao thdi diém huy niém yét.

7. Tra truéc cho ngudi ban
Trong téng ng tra trudc cho ngudi ban cd cac khoan ng sau:

- Chuyén cho Cong ty C6 phan Xay lap Buu dién Ha Noi, s6 tién: 3.000.000.000 dong dé
chudn bi dau tu du &n “Pha d3, xdy dung lai nha G khu tép thé Thanh Cdng” theo Bién ban thda
thuan s6 01/HAS-VHG vé hgp tac dau tu ngay 10/03/2008. Theo bién ban thoa thuan, ti€én do du
an la dén thang 6 nam 2011 sé két thuc dau tu cong trinh dua vao khai thac sir dung. Tuy nhién,

cho dén nay du &n van chua dudc cap cd thdm quyén phé duyét.

- Chuyén cho Cdng ty C8 phan Tu van Handic, s6 tién: 4.500.000.000 dong dé thuc hién “Du
an dau tu pha d&, xdy dung mdi cdc nha chung cu cii khu B, khu tap thé Thanh Céng, Quén Ba
Pinh, Ha N6i” theo Hgp dong hgp tac dau tu s6 01/2007/HPHTDT-HD-VH ngay 20/11/2007. Theo
hgp dong, ti€n do du an la dén quy 4/2010 sé két thic dau tu, dua cong trinh vao khai thac su

dung. Dén nay du an da khong dat dugc ti€n do dé ra ban dau.

8. Cac khoan phai thu khac

31/12/2012 31/12/2011

VVND VND

Dbinh Céng Trang 1 16.423.433.520 16.966.241.988
V& Pham Thi Thuong (i) 23.100.000.000 23.000.000.000
Cong ty CP Dién tir - Vién thong - Tin hoc Buu dién 385.618.333 385.618.333
Dinh Vin Chinh (Tién 13i cho vay) 13.631.713 99.399.063
Lai dy thu 116.642.926 -
Phai thu khac 205.578.818 743.924.100
Cong 40.244.905.310 41.195.183.484

(i) la khoan ng phai thu 6ng binh Cong Trang (Chu tich H6i dong quan tri Cong ty). Day la khoan ng ma
dng Trang cam két chiu trdch nhiém ca nhan ddi vdi tén that lién quan dén viéc kinh doanh thép phé liéu
vGi dbi tac nudc ngoai theo Gidy xac nhan ng, cam két trach nhiém s6 3006/BB ngay 30/06/2011. Theo
Quyét dinh gia han ng s6 05 ngay 01/07/2012 thi th&i han thanh toan khoan cong ng nay la 31/12/2015.
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(ii) Cong ty TNHH Qué Viét la doanh nghiép do Cong ty Dich vu va Bau tu Qué Viét — Canada (Qué Viét —
Canada) sé hiru 100% von diéu 1€, dugc UBND Tinh Quang Nam cap phép dau tu Dy an bat dong san — du
lich (Villa, can ho va khach san) tai Xa bién Ngoc, Huyén Dién Ban, Tinh Quang Nam. Theo Bién ban ghi
nhg ngay 08/09/2010, hai bén sé thanh lap Cong ty con la Cong ty TNHH Qué Viét Quang Nam (90% von
clia Céng ty va 10% vén cua Qué Viét - Canada) dé tiép quan du an néu trén tir Cong ty TNHH Qué Viét va
Céng ty cd trdch nhiém thanh todn cho Qué Viét - Canada s6 tién 2.500.000 USD. Cho dén thdi diém
31/12/2012, Cong ty da thanh toan cho Ba VO Pham Thi Thudng (Chu s& hitu Qué Viét — Canada)

23.100.000.000 dong.

9. Hang ton kho

31/12/2012 31/12/2011

VND VND

Nguyén li€u, vat li€u 17.921.837.604 20.013.014.700
Cong cuy, dung cu 754.739.836 584.589.490
Chi phi SX, KD d¢ dang 16.954.141.679 15.963.257.712
Thanh phém 33.278.067.642 28.092.150.026
Hang héa 1.139.558.280 2.594.765.765
Hang gui di ban - 1.594.748.489
Cong 70.048.345.041 68.842.526.182

10. Chi phi tra truéc ngan han

31/12/2012 31/12/2011

VND VND

Phi bao hiém, tién thué nha, chi phi quang céo,... 300.512.098 363.005.156
Cong 300.512.098 363.005.156

11. Tai san ngan han khac

31/12/2012 31/12/2011

VND VND

Tam Ung 3.881.165.856 3.666.036.901
Cam cb, ky quy, ky cuoc ngan han 1.097.151.504 1.788.959.203
Cong 4.978.317.360 5.454.996.104
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12. Tai san c6 dinh hiru hinh

Nha cira, May moc  P.tiénvantai  Thiét bi, dung  Tai sén ¢6 dinh Cong
vét kién tric thiét bi truyén din cu quéan ly khéc
VND VND VND VND VND VND

Nguyén gia
S6 dau nam 53.371.210.111 142.279.575.507 5.785.621.554 1.687.121.278 8.643.346.576 211.766.875.026
Mua sém trong nim - 2.920.153.065 - 62.866.363 50.724.470 3.033.743.898
b/tu XDCB h/thanh 682.010.687 - - - - 682.010.687
T/ly, nhugng ban - - 530.097.619 - - 530.097.619
S6 cudi nam 54.053.220.798 145.199.728.572 5.255.523.935 1.749.987.641 8.694.071.046 214.952.531.992
Khéu hao
S6 dau nam 22.268.368.395 70.026.426.977 4.367.674.178 1.414.304.710 6.821.318.132 104.898.092.392
Khiu hao trong nam 5.061.695.691 12.331.099.879 643.329.904 136.246.001 1.249.671.511 19.422.042.986
Thanh 1y, nhugng ban - - 330.750.503 - - 330.750.503
S6 cudi nim 27.330.064.086 82.357.526.856 4.680.253.579 1.550.550.711 8.070.989.643 123.989.384.875
Gia tri con lai
S6 dau nam 31.102.841.716 72.253.148.530 1.417.947.376 272.816.568 1.822.028.444 106.868.782.634
$6 cudi nim 26.723.156.712 62.842.201.716 575.270.356 199.436.930 623.081.403 90.963.147.117

Nguyén gid TSCD da kh&u hao hét nhung van con st dung tai thsi diém 31/12/2012: 10.067.827.698

dong.

Gia tri con lai clia TSCD cam c8, thé chap tai thdi diém 31/12/2012: 71.556.103.894 dbng.
Nguyén gid TSCD khong can dung, chd thanh ly tai ngay 31/12/2012 la 65.007.570.737 d6ng (Gia tri con
lai: 16.835.931.091 déng)

13. Tai san c6 dinh vo hinh

Quyén sir Phin mém Cong
dung dat may tinh
VND VND VND

Nguyén gia
S6 diu nam 35.891.859.000 515.499.099 36.407.358.099
Tang trong nam - 62.400.000 62.400.000
Gidm trong nam - - -
S6 cudi nim 35.891.859.000 577.899.099 36.469.758.099
KhAu hao
S6 dau nim 156.303.257 510.526.967 666.830.224
Khiu hao trong nim 717.837.180 17.329.119 735.166.299
Thanh ly, nhugng ban - - -
S6 cudi nim 874.140.437 527.856.086 1.401.996.523
Gia trij con lai
S6 ddu nam 35.735.555.743 4.972.132 35.740.527.875
S6 cudi nim 35.017.718.563 50.043.013 35.067.761.576

Nguyén gid TSCD da khau hao hét nhung van con st dung tai thdi diém 31/12/2012: 515.499.099 dong
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14. Xay du'ng co ban dé dang

31/12/2012 31/12/2011

VND VND

May dun nhya - 867.363.154
Bat dong san dau tu (KCN An Luu) 8.910.019.214 8.777.010.855
Dy an trong cao su 50.932.280.379 43.812.185.451
Du 4n cao 6¢ D’Evelyn (Lotus Plaza) 13.465.170.780 8.098.573.959
Du an khoang san 1.648.303.424 1.538.156.097
Du 4n tai ché nhya 86.358.000 86.358.000
Khu du lich nghi dudng 874.140.437 156.303.257
Chi phi xay dung co ban do dang khac 272.025.083 292.025.083
Cong 76.188.297.317 63.627.975.856

15. Bat dong san dau tv

Quyén sir Nha dat tram Cong
dung dit thiét bi BTS
VND VND VND

Nguyén gia
S ddu nam 120.147.187.676 151.329.508 120.298.517.184
Tang trong nam - -
Giam trong nam - - -
S6 cudi nim 120.147.187.676 151.329.508 120.298.517.184
Khéu hao
S6 dau nam 89.944.838 151.329.508 241.274.346
Khiu hao trong nim 413.079.996 413.079.996
Gidm trong nam - -
S6 cudi nim 503.024.834 151.329.508 654.354.342
Gia tri con lai
S6 dau nam 120.057.242.838 - 120.057.242.838
S6 cudi nim 119.644.162.842 - 119.644.162.842
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16. Chi phi tra trudc dai han

31/12/2012 31/12/2011

VND VND

Tién thué dat tai KCN tra trudc nhiéu nim 219.605.040 439.210.080
Chi phi phan bé dai han ciia VPC - 316.981.174
Chi phi phan b6 dai han ciia xuéng FRP 14.176.636 35.941.589
Chi phi phan b dai han cia VMC 3.192.018.642 3.954.198.043
Chi phi phan b6 dai han ciia xuéng nhya 447.621.641 65.205.482
Chi phi phan bd dai han cia VPDN 750.974.659 8.870.084
Cong 4.624.396.618 4.820.406.452

17.Tai san dai han khac

31/12/2012 31/12/2011

VND VND

Ky cuoc, ky quy dai han

Cong

2.100.000.000

2.100.000.000

2.100.000.000

2.100.000.000

18. Vay va ng ngan han

31/12/2012 31/12/2011

UsD VND Usbh VND

NH DT&PT Quang Nam 87.668.454.669 85.840.556.460
+ VND 80.428.314.957 71.631.922.510
+ USD 348.083,64 # 7.240.139.712 682.189,07 # 14.208.633.950
NH TMCP Déng A Quang Nam 20.593.543.930 18.858.282.621
+ VND 19.615.486.330 13.316.705.795
+ USD 47.022,00 # 978.057.600 266.063,80 # 5.541.576.826
Vay ca nhan 9.450.000.000
Cong 108.261.998.599 114.148.839.081

Vay ngan han ngan hang Pau tu va Phat trién Quang Nam theo cac hgp dong tin dung han mic s6
01/2012/HD ngay 24/07/2012. Vay ngdn han Ngan hang TMCP D6ng A Quang Nam theo hgp dong tin
dung han muc s& H0245/NT ngay 26/04/2011 (hdp ddng nguyén tic) véi muc dich bd sung vén luu dong.
Lai suat theo ting khé udc nhan ng.
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19. Thué va cac khoan phai ndép Nha nuéc

31/12/2012 31/12/2011

VND VND

Thué gia tri gia ting 827.457.971 817.761.034
Thué xuét, nhap khau - 48.402.947
Thué thu nhap ca nhan 137.069.886 71.067.690
Thué tai nguyén 3.535.260 -
Céc loai thué khac 1.512.540 -
Cong 969.575.657 937.231.671

Cac béo cdo thué clia Cong ty s& chiu su kiém tra ciia Co quan thué, s6 thué dugc trinh bay trén cac bdo
cao tai chinh nay co thé sé thay doi theo quyét dinh clia Cg quan thué.

20. Chi phi phai tra

31/12/2012 31/12/2011

VND VND

Lai vay phai tra 133.646.278 1.031.276.426
Chi phi phai tra khac 287.875.973 -
Cong 421.522.251 1.031.276.426

21. Cac khoan phai tra, phai ndp ngan han khac

31/12/2012 31/12/2011

VND VND

Kinh phi c6ng doan 157.297.307 203.050.832
Béo hiém x4 hoi, Bao hiém y té 292.790.120 876.937.295
Béo hiém that nghi¢p - 94.814.626
Cty CP PT d6 thi va KCN Quang Nam - Pa Néng 2.193.364.802 1.680.996.002
Thu lao ban kiém soat - 98.000.000
Cb tirc phai tra 83.588.100 257.337.000
Phai tra khac 578.480.916 334.638.244
Cong 3.305.521.245 3.545.773.999
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31/12/2012 31/12/2011

VND VND

Vay dai han (Nguyén Thi Lan) 7.000.000.000 -
No dai han - -
Cong 7.000.000.000 -

Vay dai han ctia Nguyé&n Thi Lan theo hgp dong vay vén s& 01/12/VHG-NTL ngay 01/03/2012. SG tién vay:
7 ty, thi han vay: 24 thang, muc dich vay: tai tai trg tién dén bu gidi phdng mat bang du an cao su, 13i

suat vay: 17%/nam, tra ng 1 [an khi dén han.

23.Von chu sé hitu

a. Bang doi chiéu bién dong cua Von chu sé hiru

Von diu tu cia Thing du von Chénh léch ty LNST
chi sé hiru ¢6 phén gia héi doai  chwa phan phéi
VND VND VND VND
Sdur tai 01/01/2011 250.000.000.000  175.000.000.000 2.571.112.321 25.813.389.051
Téang trong nam - - (30.594.264.775)
Giam trong nim - - 2.571.112.321 25.200.000.000
Sdur tai 31/12/2011 250.000.000.000 _ 175.000.000.000 - (29.980.875.724)
Sdur tai 01/01/2012 250.000.000.000  175.000.000.000 - (29.980.875.724)
Téang trong nam - - 49.622.854  (36.157.247.916)
Gidm trong ndm - - 49.622.854
Sdur tai 31/12/2012 250.000.000.000  175.000.000.000 - (66.138.123.640)
b. Cé phiéu
31/12/2012 31/12/2011
Co phiéu Co phiéu
S6 lwong cb phiéu dugc phép phat hanh 25.000.000 25.000.000
- C6 phiéu thirong 25.000.000 25.000.000
- C6 phiéu wu dai
S6 lwong cb phiéu dang luu hanh 25.000.000 25.000.000
- C6 phiéu thiwong 25.000.000 25.000.000
- C6 phiéu wu dai

Ménh gia ¢6 phiéu: 10.000VND
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c. Lgi nhuan sau thé chua phan phoi

31/12/2012 31/12/2011
VND VND
Loi nhuan ndm truéc chuyén sang (29.980.875.724) 25.813.389.051
Loi nhuén sau thué Thu nhap doanh nghiép (36.157.247.916) (30.594.264.775)
Phan phbi lgi nhuén - 25.200.000.000
Phén phéi loi nhuan nam trudc - 25.200.000.000
- Thu lao HPQT, Ban kiém sodt - 200.000.000
- Quy khen thuong, phic loi - 2.500.000.000
- Chia c6 tirc - 22.500.000.000
Tam phan phdi lgi nhuan nim nay - -
Loi nhuén sau thué chwa phén phéi (66.138.123.640) (29.980.875.724)
24. Doanh thu
Nam 2012 Nim 2011
VND VND
Doanh thu ban hang va cung cép dich vu 168.617.548.667 249.199.894.131
+ Doanh thu ban thanh pham 144.900.012.691 214.398.284.588
+ Doanh thu ban hang hoa 23.717.535.976 34.710.700.443
+ Doanh thu cho thué bit dong san dau tu - 90.909.100
Cac khodn gidm trir doanh thu 330.978.189 1.446.068.316
+ Hang ban bi tra lai 330.978.189 1.446.068.316
Doanh thu thuin vé ban hang va cung cép dich vu 168.286.570.478 247.753.825.815
25. Gia von hang ban
Nim 2012 Nim 2011
VND VND
Gi4 v6n ctia thanh pham da ban 137.851.953.212 187.515.586.924
Gia von ctia hang héa da ban 22.329.846.024 34.478.954.799
Duy phong giam gia hang ton kho (56.567.528) 1.352.600.087
Gi4 vbn cua hoat dong cho thué bét dong san va khac - 45.057.560
Cong 160.125.231.708 223.392.199.370
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26. Doanh thu hoat dong tai chinh

Nim 2012 Nim 2011
VND VND
Lai tién giri, tién cho vay 676.412.913 480.738.991
Cb tirc, loi nhuan duoc chia 116.510.000 199.478.500
Lai chénh 1éch ty gia da thyc hién 67.120 45.823.852
Lai tir thanh 1y cac khoan dau tu - 23.596.163
Chiét khau thanh toan 755.005.131 594.888.944
Lai chénh I¢ch ty gid chua thyc hién 758.253 3.592.009.649
Cong 1.548.753.417 4.936.536.099
27. Chi phi tai chinh
Nim 2012 Nim 2011
VND VND
Lai tién vay 16.697.068.553 14.766.579.001
L3 do thanh 1y cac khoan du tu ngén han, dai han 4.448.201.669 -
L3 chénh 1éch ty gia da thyuc hién 499.809.322 2.948.215.494
Dy phong giam gia cac khoan dau tu ngan han, dai han (5.608.539.478) 3.907.457.600
Chi phi tai chinh khac 9.943.544 15.320.821
Cong 16.046.483.610 21.637.572.916
28. Thu nhap khac
Nim 2012 Nim 2011
VND VND
Thanh 1y, nhugng ban cac tai san dai han 209.090.909 4.722.350.000
Thu ban phé pham, phé liéu 105.403.190 601.390.630
Cong 314.494.099 5.323.740.630
29. Chi phi khac
Nim 2012 Nim 2011
VND VND
Chi phi bdi thuong, bi phat 1.285.170.498 145.654.439
Chi phi thanh 1y céc tai san dai han 199.347.116 6.114.283.069
Chi phi thanh Iy vat tu, ban phé liéu 193.763.167 414.441.392
Chi phi khac 508.767.714 495.958.227
Cong 2.187.048.495 7.170.337.127

Bdo cdo thuGng nién 2012 - 63



www.vhg.com.vn

THUYET MINH BAO CAO TAI CHINH (ti€p theo)
(Cac Thuyét minh nay la bé phan hop thanh va can duoc doc dong thoi voi cac Bao cao tai chinh)

30. Chi phi thué thu nhap doanh nghiép hién hanh va Igi nhuan sau thué trong ky

Nim 2012 Nim 2011
VND VND
Tong lgi nhuén ké todn truée thué (36.082.633.972) (30.594.264.775)
- Hoat dong SXKD, ban hang hoa va cho thué BBS (36.007.710.200) (30.570.275.397)
+ Hoat dgng san xudt kinh doanh (thanh pham) (31.255.534.544) (23.425.422.833)
+ Hoat déng ban hang hod va cho thué bat dong san (4.752.175.656) (7.144.852.564)
- Hoat dong kinh doanh cta cong ty con (74.923.772) (23.989.387)
Diéu chinh cic khoan thu nhép chiu thué 6.842.043.008 2.903.749.460
- Piéu chinh ting 6.959.311.261 6.775.146.546
+ Chi phi khong hop Iy, hop I¢ 167.430.067 949.752.630
+ CP khdu hao Nha may cdp dong ngimg san xudt 5.506.710.696 5.747.679.679
+ Chi ndp phat thué, phat vi pham hanh chinh 1.285.170.498 77.714.237
- Piéu chinh giam 117.268.253 3.871.397.086
+ Lai chénh léch ty gia chuwa thuc hién 758.253 3.671.918.586
+ C6 tire, loi nhudn duoc chia 116.510.000 199.478.500
Tong thu nhap chiu thué (29.240.590.964) (27.690.515.315)
- Hoat dong SXKD, ban hang hoa va cho thué BDS (29.166.547.192) (27.666.525.937)
+ Hoat dong san xudt kinh doanh (24.414.371.536) (20.521.673.373)
+ Hoat dgng ban hang hod va cho thué bdt déng san (4.752.175.656) (7.144.852.564)
- Hoat dong kinh doanh ctia cong ty con (74.043.772) (23.989.387)
Chi phi Thué thu nhap doanh nghiép hién hanh 74.613.944 -
- Chi phi thué TNN hién hanh ndm nay - -
- Chi phi thué TNDN hién hanh nam truoc truy thu theo Bién
ban thanh tra thué 74.613.944 -
Lgi nhuén sau thué TNDN (36.157.247.916) (30.594.264.775)
Loi nhuan sau thué cua cd dong thiéu sb - -
Loi nhuin sau thué ciia ¢6 dong Cong ty me (36.157.247.916) (30.594.264.775)
31. L3i co ban trén co6 phiéu
Nam 2012 Nam 2011
VND VND
Loi nhudn ké toan sau thué thu nhap doanh nghiép (36.157.247.916) (30.594.264.775)
Céc khoan diéu chinh ting hodc giam lgi nhudn ké toan - -
LN hodc L phan bd cho C6 dong sé hitu CP pho thong (36.157.247.916) (30.594.264.775)
C6 phiéu phd thong dang luu hanh binh quén trong ky 25.000.000 25.000.000
Lai co ban trén co phiéu (1.446) (1.224)
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32. Chi phi san xuat kinh doanh theo yéu to

Nim 2012 Nim 2011

VND VND
Chi phi nguyén liéu, vat liéu 109.618.039.333 136.690.257.302
Chi phi nhan cong 20.336.073.019 24.560.895.828
Chi phi khéu hao tai san c¢6 dinh 19.744.353.221 19.661.261.414
Chi phi dich vu mua ngoai 18.662.028.968 21.640.395.641
Chi phi khac bang tién 4,911.525.110 7.734.849.383
Cong 173.272.019.651 210.287.659.568

33. Cong cu tai chinh

a)

b)

Quan ly rdi ro von
Théng qua cong tac quan tri nguon von, Cong ty xem xét, quyét dinh duy tri s6 du’ ngudn von va ng

phai tra thich hgp trong tirng thdi ky dé€ vira dam bao hoat déng lién tuc vira t6i da hoa Igi ich cua cac
cd dong.

Quan ly rui ro tai chinh

RUi ro tai chinh bao gom rui ro thi trudng (rli ro 13i suat, rdi ro ty gia, rui ro vé gia hang hda), rui ro tin
dung va rui ro thanh khoan.

Quan ly rdi ro thi truong: Hoat dong kinh doanh clia Cong ty sé chl yé&u chiu rui ro khi co su bién
dong 16n vé 13i suat, ty gid va gia hang hoa.

Quan ly rdi ro vé 1ai sust

Rui ro 13i sudt ctia Cong ty phéat sinh chu yéu tir cac khoan vay da ky két. D& giam thiéu rui ro nay,
CoOng ty da udc tinh anh hudng cla chi phi 13i vay dén két qua kinh doanh tirng thdi ky cling nhu phan
tich, du bao dé€ Iua chon cac thdi diém tra ng thich hgp. Ban Tdng Gidm ddc cho rang rui ro vé bién
dong lai suat ngoai du tinh clia Cong ty & muc thap.

Quan ly rdi ro Vé ty gid

Do c6 cac giao dich mua hang, ban hang va vay ng cd goc ngoai t€, Cong ty sé chiu rui ro khi co bién
dong vé ty gia. Rui ro nay dugc Cong ty quan ly thdng qua cac bién phap nhu: duy tri hgp ly cg cau
vay ngoai t& va ndi té, t6i uu hda thdi han thanh toan cac khoan ng, lua chon thdi diém mua va thanh
toan cac khoan ngoai té phu hgp, du bao ty gia ngoai té trong tuong lai, si dung t6i Lu nguodn tién
hién ¢ d& can bang gitra rui ro ty gia va rdi ro thanh khoan.
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Gia tri ghi s clia cac cbng cu tai chinh cé gdc ngoai té tai thdi di€ém cudi ky nhu sau:

31/12/2012 31/12/2011
USD uUsD
Tai san tai chinh
Tién va cac khoan twong duong tién 940,01 16.836,50
Phai thu khach hang 53.607,69
Phai thu khac 789.588,15 814.588,15
Tai san tai chinh khéac 7.815,52 40.704,72
Cong 851.951,37 872.129,37
No phai tra tai chinh
No phai tra ngudi ban 54.248,86 82.252,80
No vay 395.105,64 948.252,87
449.354,50 1.030.505,67

Quan ly rdi ro vé gia hang hoa

Céng ty mua nguyén vét liéu tir nha cung cdp trong nudc va nudc ngoai dé phuc vu hoat déng san
xuét kinh doanh, do dé sé chiu su rui ro tir viéc thay d6i gia ban clia nguyén vét liéu. D& quan ly ri ro,
Céng ty 1én du todn nhdp mua nguyén vét liéu, theo ddi bién dong thi trudng d€ dam bao ngubn
nguyén vat li€u véi gid ca hgp ly nhat.

Quan ly rdi ro tin dung

RUi ro tin dung la rdi ro ma mot bén tham gia trong hgp dong khéng cé kha nang thuc hién dugc nghia
vu clia minh dan dén ton that vé tai chinh cho Cong ty.

CoOng ty cd cac rui ro tin dung tir cac hoat dong kinh doanh la cac khoan phai thu nguGi mua. Cong ty
giam thiéu rui ro tin dung bdng cach thudng xuyén theo ddi tinh hinh dé& danh gia, phan loai céng ng,
x€p hang céng ng, khdi kién dan su.

Quan ly rui ro thanh khoan

D& quan ly rui ro thanh khoan, dap ('ng cac nhu cdu vé v8n, nghia vu tai chinh hién tai va trong tuang
lai, Cong ty thudng xuyén theo ddi va duy tri di mlc du phong tién, t8i uu hda cic dong tién nhan roi,
tn dung dudc tin dung tir khdch hang va déi tac, chu déng kiém soat cac khoan ng dén han, sap dén
han trong su’ tuong quan vdi tai san dén han va ngudn thu ¢ thé tao ra trong thdi ky do,...
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Tong hop céac khoan no phai tra tai chinh caa Cong ty theo thoi han thanh toan nhu sau:

Don vi tinh: VND

31/12/2012 Khong qua 1 nam Trén 1 nam Téng
Cac khoan vay va ng 108.261.998.599 7.000.000.000 115.261.998.599
Phai tra ngudi ban 14.093.430.909 - 14.093.430.909
Chi phi phai tra 421.522.251 - 421.522.251
Phai tra khac 2.855.433.818 - 2.855.433.818
Cong 125.632.385.577 7.000.000.000 132.632.385.577

31/12/2011 Khong qua 1 nam Trén 1 nam Téng
Céc khoan vay va ng 114.148.839.081 - 114.148.839.081
Phai tra nguoi ban 16.304.293.402 - 16.304.293.402
Chi phi phai tra 1.031.276.426 - 1.031.276.426
Phai tra khac 2.370.971.246 - 2.370.971.246
Cong 133.855.380.155 - 133.855.380.155

Ban Tong Giam ddc danh gia rui ro thanh khoan ciia Cong ty tuy & mirc cao nhung tin tuéng rang Cong ty
c6 thé tao ra da ngudn tién dé dap umg cac nghia vu tai chinh khi dén han.

Tdng hop céc tai san tai chinh hién c6 tai Cong ty dugc trinh bay trén co s& tai san thudn nhu sau:

Don vi tinh: VND

31/12/2012 Khoéng qua 1 nam Trén 1 nim Téng
Tién va cac khoan twong duong tién 6.603.409.430 - 6.603.409.430
Phai thu khach hang 40.110.267.462 - 40.110.267.462
Dau tu tai chinh 2.889.842.000 - 2.889.842.000
Phai thu khac 16.759.286.977 - 16.759.286.977
Tai san tai chinh khac 1.097.151.504 2.100.000.000 3.197.151.504
Cong 67.459.957.373 2.100.000.000 69.559.957.373
31/12/2011 Khéng qua 1 nim Trén 1 nim Tong
Tién va cac khoan twong duong tién 5.091.545.786 - 5.091.545.786
Phai thu khach hang 63.172.183.545 - 63.172.183.545
Dau tu tai chinh 3.732.320.000 - 3.732.320.000
Phai thu khac 18.195.183.484 - 18.195.183.484
Tai san tai chinh khac 1.788.959.203 2.100.000.000 3.888.959.203
Cong 91.980.192.018 2.100.000.000 94.080.192.018
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Nam 2012
R Vin phong Nha may Nha may Nha may Nha may Nha may N
Hoat dong Céng ty Cip vién thong Cip dién Nhua FRP Céng nghé vit licu Cong
Doanh thu 1.797.456.400 55.404.066.647 30.502.467.292 51.619.749.423 8.127.520.308 21.166.288.597 168.617.548.667
Céc khoan giam trir doanh thu 13.095.950 47.612.571 200.724.213 69.545.455 330.978.189
Gia von 1.594.748.489 57.429.347.442 29.467.260.664 43.335.129.328 7.667.208.146 20.631.537.639 160.125.231.708
Tai san c¢b dinh hiru hinh 1.798.658.248 29.756.452.244 11.343.426.336 10.810.181.179 9.979.403.222 27.275.025.888 90.963.147.117
- Nguyén gia 5.798.539.080  102.479.241.250 24.570.718.237 22.779.907.348 15.281.899.257 44.042.226.820 214.952.531.992
- Hao mon 3.999.880.832 72.722.789.006 13.227.291.901 11.969.726.169 5.302.496.035 16.767.200.932 123.989.384.875
No phai thu 17.817.199.080 16.222.086.649 9.921.290.607 4.187.512.716 1.497.534.426 3.276.157.549 52.921.781.027
No phai tra 1.561.852.315 4.687.967.076 2.696.430.248 4.913.687.255 795.627.528 3.463.199.558 18.118.763.980
Nam 2011
N Vian phong Nha may Nha may Nha may Nha may Nha may "
Hoat dong Céng ty Cap vién thong Cap dién Nhua FRP Cong nghé vit liéu Cong
Doanh thu 90.909.100 79.478.364.213 88.980.072.537 36.574.845.512 17.489.183.179 26.586.519.590 249.199.894.131
Céc khoan giam trir doanh thu 26.690.000 669.261.338 248.748.614 501.368.364 1.446.068.316
Gia von 45.057.560 78.064.635.176 77.226.340.630 32.071.013.151 13.515.559.046 22.469.593.807 223.392.199.370
Tai san cb dinh hitu hinh 1.634.512.581 37.571.117.471 13.563.140.065 12.362.023.917 11.899.567.072 29.838.421.528 106.868.782.634
- Nguyén gia 5.341.677.832  102.463.241.250 24.501.421.317 22.100.914.194 15.281.899.257 42.077.721.176 211.766.875.026
- Hao mon 3.707.165.251 64.892.123.779 10.938.281.252 9.738.890.277 3.382.332.185 12.239.299.648 104.898.092.392
No phai thu 23.847.269.061 27.194.688.150 13.028.398.183 7.914.589.144 4.335.819.391 2.005.517.937 78.326.281.866
No phai tra 1.189.623.827 3.931.450.359 3.185.577.868 5.790.881.032 1.211.210.502 1.664.512.740 16.973.256.328
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THUYET MINH BAO CAO TAI CHINH (tiép theo)
(CGac Thuyét minh ndy la bé phan hop thanh va cén duoc doc dong thoi vdi cac Bdo cdo tai chinh)

35. Nghiép vu va s6 du véi cac bén lién quan

a. Nghiép vu véi cac bén lién quan

Nghiép vu phat sinh Nam 2012 Nam 2011
VND VND
Pinh Coéng Trang
- Phai thu bui ton thét - 16.966.241.988
- ba thu ng 542.808.468 -
V6 Thi Pham Thuong Chi dé tiép quan du an 100.000.000 23.000.000.000
b. S0 du véi cac bén lién quan
Mobi quan hé 31/12/2012 31/12/2011
VND VND
Phai thu khac
Dinh Cong Trang Chu tich HbQT 16.423.433.520 16.966.241.988
V0 Thi Pham Thuong CSH Cong ty Qué Vi¢t-Canada 23.100.000.000 23.000.000.000

36. Su' kién phat sinh sau ngay két thic nién do ké toan

Khong c6 su ki€én quan trong nao khac xay ra sau ngay két thdc nién do ké toan yéu cau phai diéu

chinh hodc céng bé trong cac Bao cao tai chinh hgp nhat.

37.S60 liéu so sanh

La s0 s0 liéu so sanh trong Bang bao cdo tai chinh hdp nhat ciia ndm tai chinh két thic ngay

31/12/2011 d& dugc ki€m toan bdi AAC.

Tong Giam ddc Ké toan trudng
Huynh Tan Chung

Quang Nam, ngay 26 thang 03 ném 2013
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Nguyén Thi Thu Thao

Ngudi 1ap bi€u

Bui Phan My Hanh
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HOAT PONG CUA HOI PONG QUAN TRI

HDQT VHG lubn thuc hién ding nguyén tac hoat dong da dé ra la luén: Cung vdi Ban Diéu hanh
hanh ddng vi quyén Igi t8i cao clia cac C8 déng; Chiu trach nhiém cao nhét trudc cac C8 déng
trong viéc 13nh dao, kiém tra gidm sat va diéu hanh hoat déng clia Céng ty; Ton trong Igi ich cua
nhitng ngudi cd lién quan dén Cong ty thdng qua viéc tuan tha day da quy dinh cha phap luat va
cac quy tac dao dic kinh doanh.

HDQT cd 5 thanh vién va cé cd cau phu hgp cho viéc thuc hién day du cac quyén va nghia vu cta
HDQT theo quy dinh cla phap luat va biéu |é Cong ty. 3 trong s6 5 thanh vién HDQT la thanh vién
khdng diéu hanh va thanh vién ddc 1ap (khéng diéu hanh va khdng phai 1a C& ddng I16n hodc ngudi
6 lién quan clia C6 ddng 16n). T4t ca thanh vién HDQT I3 nhitng ngudi cé nhiéu kinh nghiém trong
linh vuc quan tri Cong ty, quan tri tai chinh, nghién cttu chinh sach, tu van phap luat. Cac thanh
vién da dong gop cd két qua cho viéc hoach dinh chinh sach, phugng hudng hoat dong cia Cong
ty trong giai doan thj trudng c6 nhiéu khd khdn va canh tranh gay gat. Mot trong nhiing quyét liét
cla clia HDQT trong cac nam qua va nam 2012 la xac dinh chién lugc hoat dong an toan va kién tri
dinh hudng chién lugc phat trién trung han, khdng chay theo viéc canh tranh thi phan bang moi gia
va bat chap rui ro. HDQT da dinh hudng lubn chi dao hoan thién va cai tién cong tac quan tri va
ki€m soat ndi bd, tdn trong quyén diéu hanh cua TGD.

Thay d6i nhan suv HPQT nhiém ky 2012-2016: tai dai hdi c6 dong thudng nién 2012 ngay
28/04/2012 da bau va bd nhiém cac thanh vién HDQT:

Ong Dinh Cdng Trang — Cha tich HDQT - B6 nhiém lai ngay 28/04/2012
Ong Huynh T&n Chung — Phé Chu tich HPQT - B8 nhiém lai ngay 28/04/2012
Ong L& Kéng Minh — Uy vién - B6 nhiém lai ngay 28/04/2012
Ong Tran Dinh Chinh — Uy vién - B6 nhiém lai ngay 29/03/2008
- Mién nhiém ngay 28/04/2012
Ong Pham Hitu Xuan — Uy vién - B6 nhiém lai ngay 28/04/2012
Ba Dinh Thi Thdy Hanh — Uy vién - B6 nhiém ngay 28/04/2012

Cac nghi quyét ctia Hoi dong Quan tri trong nam 2012
Nghi quyét s6 01.12 ngay 30/01/2012 Phé duyét két qua kinh doanh 2011, k& hoach trién khai
nhiém vu san xudt kinh doanh 2012

Nghi quyét s6 02.12 ngay 26/02/2012 Phé duyét dinh hudng cac nhdm nganh kinh doanh cla
Cong ty trong bGi canh va tinh hinh khé khan cia nén kinh té

Nghi quyét s6 03.12 ngay 31/03/2012 Phé duyét Bao cdo thudng nién va cac dinh hudng quan
trong. Thong nhat danh sach nhan su gidi thiéu bau cir HPQT, BKS nhiém ky 2012-2016

Nghi quyét s& 04.12 ngay 26/04/2012 Phan cdng cdng tac t6 chirc DHCD [an 2, phé duyét trién
khai nhiém vu san xuat kinh doanh toan Cong ty

Nghi quyét s& 05.12 ngdy 26/06/2012 Phé duyét k& qua kinh doanh 6 thang dau ndm; trién
khai nhiém vu kinh doanh 6 thang cudi nam

Nghi quyét s& 06.12 ngay 20/07/2012 Phé duyét k& hoach phét trién cao su téng thé cho giai
doan 2013-2018

Nghi quyét s6 07.12 ngay 25/08/2012 Phé duyét dinh hudng quy hoach du an D’evelyn beach
cho Cong ty con Qué Viét-Quang Nam

Nghi quyét s6 08.12 ngay 20/09/2012 Panh gia va xem xét phudng an xu ly cac du’ an hgp tac
vGi Handic

Nghi quyét s& 09.12 ngay 26/02/2012 Ra soat va sap x€p md hinh quan tri Cong ty

Nghi quyét s6 10.12 ngay 25/12/2012 DBanh gia céng tac san xuat kinh doanh ndm 2012 va
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dinh huéng nam 2013

HDQT da hop dinh ky va dot xuét dé€ thao ludn tinh hinh thij trudng, dinh huéng hoat déng cho Ban
T6ng Gidm déc. Trong ndm, HPQT gidm sat hoat déng d6i véi Ban Téng Gidm déc; Tang cudng
ki€m sodt rdi ro va tudn tha; Thuc hanh tiét kiém; chdng 1ang phi; Sap x&p td chirc va tinh gian
bién ché& ctia cac bd phan cho phlu hdp véi tinh hinh hién tai va dinh hudng phat trién trong thdi
gian tdi, bao dam quyén Igi cho ngudi lao dong ding quy dinh clia phap luat; Thong nhat cac muc
gia thanh ly tai san dé giao TGD thuc hién; Théng nhat uu tién ngudn vén dé phuc vu san xuét va
dau tu du an trong cao su;

Tuy nhién, tinh hinh kinh t€é bi€én dong, thi trudng sut giam, cac du an dau tu dai han chua dén
thai ky thu hoach nén két qua hoat dong trong nam 2012, HDQT danh gia khéng hoan thanh
nhiém vu va nhéan trach nhiém vdi C8 dong.
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