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NGHI QUYET CUA HOI PONG QUAN TRI CONG TY CO PHAN GAS PETROLIMEX

............ |

A HOQI DPONG QUAN TRI
CONG TY CO PHAN GAS PETROLIMEX

- Céan cu vao Biéu 1é tb chirc hoat dong cua Cong ty cb phan Gas Petrolimex duoc
Dai hoi dong cb dong thong qua ngay 24/04/2012;

- Céan ct ndi dung, két qua thao luan tai Phién hop HO1 ddng quéan tri ngay
15/1 1/20 12 tai Van phong Coéng ty cb phan Gas Petrolimex;

A-QUYET NGHI

1. Hoi dong quan tri théng nhat thong qua Béo cdo két qua hoat dong san xut kinh
doanh 10 théng diu nam 2012 do Tong gidm ddc Coéng ty trinh bay. Tuy nhién,
Cong ty can tlep tuc ting cuong hon nita cong tac quan ly cdng no, ndng cao vai
trd quan ly cua cdc phong nghiép vu Cong ty, can chi dao siu sat va quyet liét
hon nita nhdm nang cao nang luc cia cac don vi va dam bao hiéu qua kinh doanh.

2. Hoi ddng quan tri théng nhét dinh huéng xay dung ke hoach nam 2013 vdi cac
chi tiéu chinh sau:

- Vé san luong: gas roi cd gang gift san lwong nhu thuc hién ndm 2012, vu
tién an toan tai chinh; gas binh phén d4u muc ting trudng 8% so vdi thuc

hién nam 2012.
- Vé lgi nhuén truéc thué: du kién tir 80 dén 85 ty déng;
- Lai gop: cb gang duy tri mirc 1ai gop thue hién nam 2012.

Hoi dong quan tri théng nhét phuong 4n bd nhiém kiém soat vién tai cdc cong ty
TNHH Gas Petrolimex thanh vién va Céng ty TNHH co khi gas PMG nhu sau:

(WS

- Kiém soat vién tai Cong ty TNHH Gas Petrolimex Hai Phong: Ong Pham
Vian Hoc — chuyén vién ké toan tong hop phong Ké toan tai chinh Cong ty
cb phan Gas Petrolimex;




- Kiém soat vién tai Cong ty TNHH Gas Petrolimex Pa Ning: ba D6 Thi
Van Chi — ph6 trudéng phong Ké toan tai chinh Cong ty cd phan Gas
Petrolimex;

_ Kibm sodt vién tai Cong ty TNHH Gas Petrolimex (Sai Gon): 6ng Kiéu
Vin Chién — Truéng ban kiém soat Cong ty cd phﬁn Gas Petrolimex;

- Kiém soat vién tai Céng ty TNHH Gas Petrolimex Céan Tho : ba Lé Thi
Hai — thanh vién chuyén trach Ban kiém soat Cong ty cd phan Gas
Petrolimex;

_ Kiém soat vién tai Cong ty TNHH co khi gas PMG: ong Nguyén Quang
Tuén — trudéng phong K& toan tai chinh Cong ty TNHH Gas Petrolimex
(Sai Gon);

Thoi han bd nhiém déi véi kiém sot vién: 3 nam k& tir ngay 01/01/2013.

Hoi ddng quan tri théng nhét giao cho céc kidm soat vién dugc bo nhiém tai

cac cong ty TNHH noi trén xdy dung Quy ché hoat dong cla Kiém sodt vién
trinh HPQT xem xét, ban hanh.

4. Hoi déng quan tri théng nhat phé duyét phuong an b6 nhiém lai Pho tbng giam

dbc nodi chinh va bd nhiém Pho tbng giam dbc k§ thuét Cong ty cd phan gas
Petrolimex theo T¢ trinh cta Tong gidm dbc cong ty. HDQT giao cho Téng giam
dbc trién khai cac thu tuc bd nhiém can bo theo quy dinh tai Quy ché t6 chiic
phan su trinh HPQT ra quyét dinh bd nhiém.

. Hoi dong quan tri thong nhat phé duyét phuong &n sap nhap hai phong Kinh
doanh truc tiép va kinh doanh dai ly thanh mot phong Kinh doanh cta Cong ty
TNHH gas Petrolimex Cén Tho. Giao Tong glam dbc cong ty, chu tich kiém giam
dbc cong ty TNHH gas Petrolimex Can Tho té chic thuc hién. Yéu cau tiép tuc
chi dao sau sat, quyet liét hon ntra nham nang cao san luong, thi phan va hi€u qua
kinh doanh cta Cong ty TNHH Gas Petrolimex Can Tho trén khu vuc thi truong

duoc giao trach nhiém quan ly.

. Hoi dong quén tri théng nhét phuong an thanh lap Chi nhanh Céng ty TNHH gas
Petrolimex (Sai Gon) tai Lam Pong theo To trinh cua Téng giam déc. Giao Tong
giam doc cong ty, chu tich kiém giam doc cong ty TNHH gas Petrolimex (Sai
Gon) thuc hién cac budc tiép theo dé dua Chi nhanh gas Petrolimex Lam Pong di

vao hoat dong 6n dinh va hiéu qua.

. Hbi dong quén tri théng nhat théng qua Béo cédo cta Kiém Toén nha nude vé két
qua kiém toan Bao céo tai chinh ndm 2011 ctia Cong ty cd phan gas Petrolimex.
HDPQT giao cho Toéng giam dbc chi dao cac don vi lam viéc vOi co quan thué dia
phuong dé nop thué thu nhap doanh nghiép theo yéu cAu ctua Kiém toan Nha
Nué6c, dong thoi tranh bi phat ndp chdm thué gy anh hudng téi hiéu qua kinh
doanh chung ctuia Cong ty.




8. Hoi dong quan tri nhét trf thong qua phucmg 4n thodi von tai cac cong ty co phan
Taxi gas Sai Gon Petrolimex, cong ty ¢ phan Than Vang danh va Tbng cong ty
CP dét may Ha Noi theo To trinh cta Tbng gidm ddc. HPQT giao cho Tbng giam
dbc lya chon thoi diém thoai vdn thich hop, mang lai hi€u qua cao nhat.

9. Hoi dong quan tri théng nhét phé duyét Dy an “Di doi tram LPG Thugng ly va
mé rong Kho LPG Pinh VG~ theo To trinh sb 1235/PGC-TT/TGDb. HDQT g1a0
cho Téng gidm dbc khén truong trién khai thuc hién dam bao hiéu qué kinh té clia

du an.

B-TO CHUC THUC HIEN
Hoi ddng quén tri giao cho ban didu hanh cong ty va cac thanh vién co lién quan
trién khai thuc hién nghi quyét nay.
Nghi quyét nay duogc Hoi ddéng quan tri Cong ty cb phan gas Petrolimex nhat tri
thong qua 100%.

T/M HOI DcfiNG QUAN TRI
CONG TY CO PHAN GAS PETROLIMEX

Noi nhan:
- Cdc uy vién HPOT
- Ban Kiém sodt.
- Ban TGD.
- Cty TNHH gas Petrolimex Sai Gon
- Cty TNHH gas Petrolimex Can Tho

- Luu VT, BTH, NV CBIT
cHU TICH HPQT
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