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V/v: Giai trinh nguyén nhén 16 nam 2013

va phuwong én khéc phuc

TP.Hb Chi Minh, ngay 07 thang 04 ndm 2014

Kinh gtvi: - UY BAN CHUPNG KHOAN NHA NUO'C

- SO GIAO DICH CHU’NG KHOAN TP.HO CHIi MINH

- Can c Thong tw sé 52/2012/TT-BTC ngay 05/04/2012 cla Bo Tai Chinh hudng dan vé
viéc cong bd théng tin trén thi trwong chirng khoan.

- Can cl bao cao tai chinh hop nhat kiém toan nam 2013 cia Coéng ty CP Van Hoa
Phwong Nam.

- Can ct quyét dinh sb 140/QD-SGDHCM ngay 03/04/2014 clGa S& Giao dich Chirng khoan
Thanh phé H® Chi Minh: C& phiéu PNC sé bi tam nglrng giao dich ké tir ngay 11/04/2014.

Céng ty C6 Phan Van Hoéa Phwong Nam xin gidi trinh vé nguyén nhan 16 nam 2003, phwong an
khac phuc va ké& hoach kinh doanh nam 2014 nhuw sau:

% Két qua kinh doanh ho'p nhat nam 2013

CHI TIEU Mi sé Nam 2013
"1. Doanh thu ban hang va cung cip dich wu " 01 334,451,984,065
"2 Cac khoan gidm wir doanh thu "0 6.456.892.514
"3 Doanh thu thuin vé ban hang va cung cap dich vu 10 327.9%5.001,551
"4 Gia vén hang ban 1 212,499,508 404
", Loi nhuin gdp vé ban hang va cung cap dichvu | 20 115,495,583,147
" 6. Doanh thu hoat ddng tai chinh " 21 2,598,941,133
"7, Chi phitai chinh 2 14,398,204.421
Trong do: Chi phi ldi vay 13,802,536,005
"$. Chi phi ban hang 24 101,568,373.310
"9 Chi phi quén I¥ deanh nghiép 23 22024517 443
"10. Lgi nhuan tir hoat dong Kinh doanh 30 {19,896,570,894)
"11. Thu nhap khac 31 5,719.982.656
"12. Chi phi khac 32 9.255,671,773
"13. Loi nhudn khac (40 = 31 - 32) 40 (3,535,680,117)
"14. Lai (16) trong céng ty lién két, lién doanh (685,735,509)
"15. Téng loi nhuan ké toan trude thué 50 | (24,117,995,520)
"16. Chi phi thué TNDX hién hanh 51 i
"17. Chi phi thué TNDN hoén lai 52 757.384.310
"18. Lei nhuan sau thué thu nhap doanh nghiép 60 (24,875,379,830)



> Giai trinh nguyén nhan 16 nidm 2013:

1. Doanh s6 khéng dat ké hoach : Nam 2013 tinh hinh kinh t& van tiép tuc suy thoai,
ddi song kho khan, theo théng ké doanh sé toan nganh xuat ban nam 2013 giam
7%vi véy phan chi tiéu clia nguoi tiéu dung danh cho san ph&dm hang hoa cla
Cong ty cling gidm va doanh s6 nam 2013 cla cong ty cling bj dnh hwéng cac yéu
to trén nén khong dat muc tiéu doanh sé | chi dat 86% so v&i ké hoach

2. Chi phi tang :

Chi phi lvong téang do quy dinh cta chinh phi tang Iwong téi thidu

o Gia ca dich vu nhw dién, nwéc, xang dau,...tang lién tuc
Lai vay ngan hang méc du c6 gidm nhung vAn cdn rét cao trong ndm 2013,
gan cudi nam mai gidm manh (tir 16,2 % xuéng 10,8%)

o Céc khoan chi phi khau hao tai san ¢ dinh, céng cu dung cu ting do thay
ddi cach dinh gid tai san c6 dinh ti 10,000,000 ddng 1&n 30.000.000 déng va
cac tinh lai thoi gian phan bé chi phi clia Bé Tai Chinh (Theo Théng tw sb
123/2012/TT-BTC ngay 27/07/2013 va Thong tw sb 45/2013/TT-BTC ngay
25/04/2013)

3. Pau tw tai chinh khéng hi€u qua : Bén canh cdng ty truyén théng Megastar hoat
dong dat hiéu qua tét thi cong ty ciing co nhitng khodn dau tw khdéng dat hiéu qua.
Tuy nhién, theo quy dinh, cac khoan dau tw cé loi nhuan nhwng chwa nhan dwoc
thi khdng duwoc dwa vao thu nhap. Nhung cac khoan 16 thi phai trich dw phong, nén
trong nam 2013 céng ty d& trich mét khoan dy phong dau tw cong ty lién doanh,

lien két.
4. Nguyén nhan khac : e
- Trong ky céng ty co diéu chinh cac but toan lién quan dén quyét toan thué VL)
hoan nhap quy khen thuéng, phc loi. 2T
- Cong ty chwa thu dwoc khoan chia Igi nhuan tir Céng ty lién doanh Megastaﬁ; r\’('.li‘;%
theo ké hoach ndm 2013, do Megastar d& nghi git lai dé& dau tw mai. NS
> Giai phap khéac phuc trong ndm 2014 : —

1. Tai cau tric hoat dong clia Cong ty bang cach tiép tuc ra soat va gidi thé cac don
vi hoat déng khéng hiéu qua, tap trung ngudn lwc cho nhitng don vi kinh doanh
tbt, tinh gon bd may nhan s

2. Tich cwe gidi quyét hang ton kho, co cAu hang hoa phu hop, cung tng hang hoa
Kip thoi, cai thién doanh thu ban hang.

3. Caitién Hoat ddng cung (rng hang héa dé nang cao gia tri loi nhuan gop.

Kiém soat va cat giam chi phi hop ly, wu tién cho hoat déng kinh doanh.

5. Thuc day tién trinh chao ban ¢ phan ma&i phat hanh cho cac nha dau tw riéng 18
dé& ddm béo ngudn vén cho kinh doanh, giam |&i vay ngan hang.

=



6. M& rong hop tac véi cac ddi tac trong va Ngoai nwéc nhdm phat tridn hé théng
ban Ié va linh vire kinh doanh mgi (VD: phim anh truyén hinh, am nhac, kinh
doanh tryc tuyén.. ) g& nang cao nang lyc canh tranh,

7. Tiép tuc lam viéc voi Megastar gé chia [&i cho PNC 2 nam (2013 va 2014),

> Ké hoach kinh doanh nam 2014 :

Stt CHI TIEU KE HOACH 2014
1. |Doanh thu ban hang va cung cap dich vy 400.142,926.766
2. |Céac khoan giam trer doanh thu 23.515.083.562
3. |Doanh thu thuin vé ban hang va cung cip dich vy 376.627.843.205
4. |Gié von hang ban 242.466.353.908
5. |Loinhudn gop vé ban hang va cung cép dich vu 134.161.489,296
6. |Doanh thu hoat ddng tai chinh 4.390.000
7. |Chi phi tai chinh 14.373.034.412

8. |Chi phi ban hang 90.083.117.580
9. [Chi phi quan Iy doanh nghiép 23.678.681.820
10. |Loi nhuan thuén tl hoat déng kinh doanh 6.031.045.484
1. [Thu nhap khac 2.214.400.000
12. |Chi phi khac 2.418.758.202
13. |Loi nhuan khac 204,358.202)
14. |Phan loi nhuan/(16) trong cong ty lién két, lién doanh -
18. |Téng loi nhuin trude thud 5.826.687.282
16. (Chi phi thué TNDN hién hanh 1.281.871.202
17.|Chi phi thué TNDN hodn Iai

18. |Loi nhudn sau thué TNDN 4.544.816.080

trong dé: chi phi |5 vay

14.083.786.012

nhw trén.
Tran trong,
CONG TY CP VAN HOA PHUONG NAM
Chua tich HPQT
Noi nhan:
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- Lwutai VPCT




