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1. Hoat dong cita Hoi ddng quin tri ( bdo cdo ci ndim 2013) :
1. Cac cujc hop cita HPQT:

STT| Thanh vién HDQT Chirc vy So budi | Ty1é |Ly do khéng
- hop tham dw
tham
. dy
1| Ong Nguyén Ngoc Diing | Chu tich HDQT 7 [ 100% ]
Ong PG Vin Cuong Nguyén P. Chi tich Thoi gitt cinio
2 HDQT (Théi giir chire 3 439, |P:CTHDQT ké
P. CTHDQT ké tir ngay tir ngay
16/7/2013 ) 16/7/2013
Ong Mai Dinh Bao TV HDOT (K& ti TV HPQT
. ngdy 16/7/2013) . 3% | (kstrngly
) ) _ o 16/7/2013)
3 | Ong Nguyén Hiu Duc | UV-HPQT -Gb 7 100%
4 | Ong T6 Xuan Mai | UV-HDQT -P.GP 7 100%
5 | Ong Hoang Ngoc Tuyén | UV- HDQT- P.GD 7 100% N

2. Hoat dong giam sat cia HPQT d6i véi Ban Giam déc:
|




Hang ky Chu tich HPQT chu tri cée cude hop HPQT mo rﬁing‘ Ban giam dée dé
chi dgo kiém diém tinh hinh thye hién Nghi quyét cua Pai hoi dong cb dong: Nehi
quyét cua HPQT va dé ra phuong hwdng nhigm vy cho Quy sau chinh xéc va kip
thori, Chi dao dinh bién, bo tri sdp xép nhén sy cho cdc phong chirc ning, cac DO,
va Chi nhanh — Xi nghjép true thuge; Chi dao phwong hurdmg thwe hién nhi¢m vy
d@é dat cac muc tiéu dé ra ; Chi dao Ban gidam doc thuc hién cong tac dbi méi doanh
nghiép...

HDQT da tham gia vao céc cudc hop giao ban cung véi Ban giam dbc, cac Trudng
phong, ban chirc ning, cac Poi Xéy lip va Chi nhanh — Xi nghiép tryc thuge Cong
ty dé nghe béo cdo tinh hinh hogt ddng sin xuft kinh doanh, dong thai c6 nhing y
kién chi dao trye tiép tai céc cude hop.

HDQT di tham du céc cude hop bét thudmg véi Ban gidm dbc dé nim bat tinh
hinh hoat déng cia Céng ty va c6 hudng chi dao kip thii gidi quyét van dé phat
sinh trong hoat dong ciia Cdng ty.

HDQT da chi dao, gidm sit va hd trg Ban gidm dbc trong viée thuc thi cdec Nghi
quyét, Quyét dinh ctia HDQT.,

HDQT da va dang tiép tuc ra soat dé chinh sira lai cdc Quy ché cho phi hgp véi
tinh hinh thue té ctia Céng ty va phtt hgp véi quy dinh hién hanh.

Cong bb thong tin va ndp béo céo theo ding quy dinh hién hanh cia co quan quan
Iy nha mrde.

3. Hoat déng cua cic tiéu ban thujc Hoi dong quén tri: Khong cé

Il. Cic Nghi quyét/Quyét dinh ciia Hi dong quén tri (nim 2013):

STT

S6 Nghi Quyét/ Quyét Ndi dung

dinh Neay

1-NGHI QUYET

Thong qua Bién ban hop lién tich 30
02/BB-HPQT ngay 29/1/2013 gom mét
s6 ndi dung chinh sau:

01/NQ- HPQT 29/01/2013 | - Kiém diém tinh hinh thuc hi¢n nhi¢m
v SXKD canim 2012.

- Phuong hudng nhiém vu va giai phap
thuc hi¢n nhiém vu SXKD nam 2013

Nghi quyét vé viéc Té chirc Dai hoi dong
02/NQ- HBQT 05/03/2013 | ¢4 déng thudng nién nam 2013

Nehi Quyét Dai hoi dong Co dong
thudmg nién ndm 2013, théng qua :

Bao céo hoat dong cia HDQT, Ban giam
dbe va Ban kiém soat nim 2012 va ké

01/NQ-BHDCP 26/04/2013




S6 Nghi Quyét/ Quyét

STT dinh

Ngay

Néi dung

hoach ndm 2013

+ Béo cdo tai chinh ndm 2012 d& duge
kiém toan va phwong én phén chia loi
nhudn 2012;

+ To trinh thu lao cia HDQT va Ban
kiém soat nam 2012 va ké hoach tra thu
lao cia HPQT va BKS nidm 2013;

+ Té trinh lra chon Céng ty kiém todn
bdo céo tai chinh nim 2013;

+ T& trinh sira doi diéu 18 .

4 03/NQ- HDQT

22/04/2013

Thong qua Bién ban hop HBQT mcr rong
Ban g:am dbc ngay 22/4/2013 gdm mét
56 noi dung chinh sau:

- Kiém diém tinh hinh thire hién nhiém
vu SXKD Quy I ndam 2013.

- Phuong hudng nhiém vy va giai phap
thire hién nhiém vo SXKD Quy IT nam
2013

5 04/NQ-HDQT

13/5/2013

Nghi Qﬁyél vé viée chﬁfn thugn K¢ hoach
SX kinh doanh nim 2013 coa Chi nhénh
~Xi nghiép Xay lipso §

6 06/NQ-HDQT

16/7/2013

7 07/NQ-HPQT

26/07/2013

Thay d6i nhan sy trong HDQT: Ong Bé Vin
Cudng théi giff chirc Phé CT HPQT dé nhan
nhiém vy méi; bd nhiém Ong Mai Pinh Bao
— PGB Cong ty , nguéi dai dién phan vén
cia PVC tai PVC-PT lam TV HBQT Céng

ty PVC-PT

Kiem diém tinh hinh thyc hién nhiém vu
SXKD 6 thing déu nam 2013, phuong
huéng, gidi phap thyuc I:m:ﬂ nhi¢m vu
SXKD Quy III va 6 thang cudi nidm 2013

8 08/NQ-HDPQT

15/11/2013

Kiém diém tinh hinh thuc hién nhiém vu
SXKD 9 thang dau nim 2013 va phuong
huong, giai phiap thwe hién nhiém wvu
SXKD Quy IV nam 2013

9 09/NQ-HPQT

| 30/12/2013

Tap trung quén Iy, quan tri va diéu hanh
san xudt Cong ty

[I- QUYET PINH:

1 01/ QD ~HPQT

24/1/2013

Quyét dinh thanh lap Ban quan hé co
déng Cong ty




rs . ] £ A
STT So Nghi Quyet/ Quyet Ngiy N§i dung
B Sap nhip Phong TCNS & BT vGi Phong
2 02/ Qb -HDQT 27/2/2013 HCTH thanhPTCHC )
Thanh lap Ban t6 chirc Pai héi dong cd
3 03/ QD -HPQT 632013 | ganc thurbmg nién nam 2013
Phé duyét va ban hanh Quy dinh, chirc
! 04/Qb- HPQT 8/4/2013 | niéng, nhiém vy, qu}fen han, cuA P.
B TCHC
Thanh lap Ban diéu hanh dy én xiy Eﬁp
- 06/Qb- HPQT 12/4/2013 cum mfy nén PM3 Ca Mau
Thanh l4p Ban tham tra tu cich co dong
6 07/Qb- HBbQT 12/4/2013 | PHDCP thudng nién ndm 2013 cia
Cong ty
) Kién todn Hoi dong thi dua - khen
7 8/Qb- HPQT 6/5/2013 thuémg Cong ty |
8 9/QD- HDQT 13/5/2013 | Cucinbodicongtictaifialan
Pheé duyét va Ban hanh Quy ché quén tri |
3 9 1(:!_;“0{)— HQQT 13/5/2013 Cong ty
Phé duyét va Ban hanh Quy ché 5 chirc
10 11/Qb- HbQT 12/6/2013 | va hoat dong ciia Ban diéu hanh dy an
_ ] _ “Xgy lip cum may nén PM3 Ca Mau”™
11 ]2‘;05‘ ]’[E}QT l?fﬁﬂﬂ13 Klﬁﬂ tﬂéﬂ lﬂ.l Hﬁl ﬁﬂﬂg xet ll.m‘ﬂg
| Phé duyét va ban hanh “ Quy ché quy
dinh di cing téc/ché d6 di cong tac/di
12 13/Qb- HBQT 17/6/2013 | cbng truémg cho CBCNV va ché do vé
thim nha ctia CBCNV thue Ban diéu
hanh, Ban chi huy Céng truomg Congty
. Phéan cOng nhiém vy cho céc thanh vién
13 14/QD- HBQT 26112013 | LT Cong ty PYC.PT :
14 15/QD- HPQT 20/8/2013 | Thash 1gp ban diéu haoh dy n DMC
. Phé duyét va ban hanh Quy ché o chirc
_l 5 16/Qb- HPQT 12/9/2013 va hoat ddng cia Ban DMC.
Phé du;n::t chum:n trinh ting cuwong thye
hanh tiét kiém chnng, ling phi tmng quan
16 17/Qb- HPQT 25/9/2013 1§, khai théc, si dyng tii nguyén, vén. thi
- sén vi lao dong tai Cong WEPVC-PT
Stra doi , bd sung Quy ché trd lwong tra
_ 17 18/Qb- HBQT 11/10/2013 thuémg ciia Cong ty PVC-PT
Sira doi cong thic tinh lwvong trong Quy
18 19/Qb- HPQT 31/12/2013 | ché tra luong tréd thuong cia Cong ty
PVC-PT




1. Thay doi danh sich vé ngudi 6 lién quan ciia Céng ty dai chiing theo quy dinh
tai khoan 34 Diéun 6 Luit chirng khodn (nim 2013):

| STT | Téntochie/ | Tai | Chic | S§ | Ngay | Noi | Dia | Thoi | Thoi
cé nhiin khodn | vgtai | CMN | cap ciip chi | diém | diém
giao Cong | DDK | CMN | CMN biit khing
dich |ty(néu | KD | DK | DDK dduld | conla Léd
chimg |  c6) KD | KD ngudi | nguoi | 9O
khodn ch lién | ¢ lién
{“é“ quan quan
ch)
16/7 | Thai giit
i ﬁng P5 Vin /2013 |chie P
CTHBEQT
Cwing ké tir ngly
16/7/2013
Céc TV cd lién =
quan dén Ong
Cirdmp :
167/
H Pham Thi Bé { Me) 2013
5 | Nguyén Thi Thy :
Ha (Vo)
3 B4 Xuiin Ninh )
) {Con)
x Bé Hodng Anh )
{Com)
5 B Meoe Gin Hén |
{Con) |
¢ | PévanThe | ’
{Anh)
= D Trong Hing
{Anh)
8 B8 Thj Thom
(Em)

9 B Thj Ngar (Em)

B8 Van Cuong
(Em )

10

IV. Giao djch ciia ¢6 déng ndi by va ngwdi cé lién quan ( nim 2013):
L. Danh sich c6 dong ndi b va ngudi c6 lién quan : theo Phu luc 1 dinh kém

2. Giao dich co phiéu:




£ & . & F- wk -
Quan hé S; fﬂ EEIE';;& SE f ol hf";;j Ly do ting,
Ngwdi thue hién | véi co ipose — giam mua,
STT 2 3 ac x
giao dich dong ndi | ¢ .3 s cb _ béan chuyén
bd phiéy Ty 1§ phiéu Ty & | doi, thudng..)
Khong co

3. Cic gino dich khac (céc giao dich ciia cb dong ndi bo/ ¢ dong lén va ngudi c6 lién
quan v&i chinh Céng ty):

Shobphsbasyr | Sopuiu
Mo ok kg | S9h cubi
STT | M0 ta giao dich - X Muc dich mua
86 cb .| Sbed

phiba | V¥ | pniga | TN

Khong

V. Cac van dé cin lwu § khéc (ndm 2013) :

Nim 2013, tinh hinh kinh té vin di&n bién phirc tap, céc ngén hang thét chit tin
dung, gia ca thj truomg co nhiéu bién déng da tac dong manh dén cic doanh nghiép néi
chung, dic biét cac don vi xdy lip nhu PVC-PT néi riéng. Viéc lam it, ng dong tai cic
céng trinh nhidu, viée thu hdi cong ng rt khé khan, mdt s6 cong trinh trién khai cham
khéng ding theo ké hoach dé ra diéu d6 da anh huong dén két qua san xuit kinh doanh
clia don vi. '

Dy béo tinh hinh céng 4n vige lam cia PVC-PT trong nam 2014 -2015 s€ khoi sic
hon véi céc di 4n dd duge Tp doin, Téng Cong ty giao cho tham gia nhr Kho chira LNG
Thi Vai , Nha méy nhiét diét Thai binh , Nha may loc dau Nghi Son, Nang cdp cbng xuét
cang LPG Pinh Vii Hai Phong,.... ... s& dam bao ké hoach san xuét kinh doanh cia Cong
ty.

Nhimng bién dgng ctia tinh hinh chinh trj va kinh té thé giGi va trong nude van con cb
nhitng dién bién phirc tap, cdc khé khan vin tiép dién va xu hudng phue héi chua 1o nét. Toe
d6 tang truémg GDP c6 tim quan trong hing déu dnh hudng dén hoat dong kinh doanh ciia
cdc doanh nghiép. Theo dir béo ctia mt sé chuyén gia kinh té, kinh € Vigt Nam con xéu dén
hét nam 2014, Do vdy, trong giai doan 2013-2015 PVC- PT tip trung thye hién chii yeu cdc
dir 4n do Téng Céng ty PVC- Tap doin va céc don vi trong Tép doan ddu tur. Bén canh d6
thure hién cong tac dhu thiu, tham gia tich cuc cong tac tiép thi, dfu thiu céc cong trinh trong
nganh ctia VSP, DMC, PVGAS vi ngoai nganh.




Khé khan 16n nhét ciia PVC-PT [4 von va nguon nhan lic chat luong cao dé thyc hién
cong trinh, ngodi ra cac dur én can 6 sy quan ly chi phi thit chat dé céng trinh 6 13i ciing 12
1 nhiém vy trong tAm phai dét 1én hang diu cuia HDQT Céng ty. HDQT v s& nb lie hon niva
trong cong tac quén tri ciing nhur hoat déng gidm sat diéu hanh, tiép tuc cing cd va hoén thién
hé théng quén tri - cor cdu 6 chite nham tao 1ap vi tri va nng cao uy tin trén thi tnrdng xdy
lip chuyén nganh dau khi Viét Nam,

Trén déy la béo cao tom tit tinh hinh quén tri Céng ty C6 phan Xay lip Pudng éng
Bé chita Déu khi (ma CK: PXT) nim 2013.

TM HOI BONG QUAN TRI




PHU LUC |
DANH SACH CO PONG NQI BO VA NGUOT CO LIEN QUAN
BEN THANH VIEN HQI DONG QUAN TRI, BAN GIAM POC,
BAN KIEM SOAT, KE TOAN TRUONG CUA TO CHU'C NIEM YET

Stt Tén b chive/ ¢i nhin Tai khodn |Chire vy tai Cong| S6 CMND/ | Ngay cAp Noi edp Dia chi SoCPsir | Tylés# | Ghicha
hifu cff
A 'IJ‘ Y 3 J _||’ 3
giao dich CMND, CMND/ phidu cudi
CK (néu c6)|  ty (néu co) DKKD PKKD DKKD hiru cudi ky ki
I~ Ngwdi cd lién quan dén thanh vién HPQT: L
__1{Nguyén Ngoc Diing . CTHDQT L = | — .
Dai dign von Téng Céng tv Cd
_ \phan Xay 1ap Dau khi Viét Nam . 4,000,000 20.00
.1/Nguyén Phude Tam | =0 | s H| e [P
| Rk Ngu}f_E‘FNgoc Anh 4 1 Con trai (il _?..U'DD] 0.04 |
1.3|Nguyén Phuong Anh _ | Conegii i =
L 4|Nguyen Negoc Hing =1l _ Emtrai | e L
1.5|Nguyén Ngoc Cutmg Em trai [ 30000 002]
2Nguyén Hiu Die TV HDQT - GD 200000 oa0f
Dai dign von Tng Cong ty Cé
______ phan Xay lip Ddu khi Viét Nam | i 4,000,000 20,00
 2.1|Nguyén Hru Diing Bbde B - :
2.2|Nguyén Thanh Hién i | Meds | - e
| 2.3{Trn Thj Vdn Anh e N W R T s - o
__2.4|Nguyén Trin Van Ngoc J __ Con g L S I —=




Sit Tén 16 chire/ cd nhin Tai khoin |Chire vy tai Cong] S6 CMND/ | Ngay efip Noi ciip Dia chi SOCPsé | Tyiésé | Ghichi
ziao djch CMND/ CMND/ hﬂ'u d :
phiéu cubi
CK (néu c6)|  ty (néu ¢b) PKKD PKKD DKKD hiru eudi ky ky
2.5|Nguyen Hiru Khang Con trai 3 E
2.6|Nguyén Bic Minh | Contrai Sie - -
2.7{Nguyén Birc Anh Em trai 29,000| 0.15
o TV HDQT - PGP
- Ngwdi duwge UQ
3|MaiPinhBio CBIT 5,000 0.03
Dai dién vén Tong Cong ty cé
|phdn Xay ldp Ddu khi Vigt Nam| 2,200,000 11.00
3.1|Mai Dinh Xuén B =
3.2|Nguyén Thi Di b I Me - 5 !
3.3|Duong Thi Diém Thuy e Vo 2 3
3.4|Mai Dirong Diém My ~ Con . .
3.5|Mai Diém Phuong | Con _ - 3 i
3.6(Mai ThiThu Chi " =
3.7|Mai Thi Thu Ha B=ll= Chj . - >
3.8{Mai Binh Vin Em_ 3 2
3.9|Mai Thj Chi Lién | Em _ N B
310 Mai Thj Ha Tién - Em Z 5
3.11{Mai Phuong Trang N Em - 5
~ 4|{Hoang Ngge Tuyén - TV HDQT-PGD 10,000 0.05 |
4.1|Hodng Vin Hién Bo | ; ;
4.2|Nguyén Thi Hai o ] Vg . 4 2§ il
4.3|Hoang Phueng Thuy Con | -
4.4|Hoang Phuong Ngge 3 e | o :




st Tén to chire/ ¢ nhiin Tai khodn |Chirc vy tgi Cong| S6 CMND/ | Ngay cap Nui clip Dija chi SaCPsi | Ty 18 s | Ghichi
giao dich CMND/ CMND/ pr:lig: :3ﬁi
CK (néu ch)|  ty (néu c6) DKKD DKKD DKKD hiru cubi ky ky
| 4.5|Hodng Ngpe Tuén _ Con I | . e
4.6|Hodng Thij Ty il _ Chi _ - -
__4.7|Hoéang Ngoc Uyén Anh - -
4.8{Hoang NgocTuyén Em i N i i - -
4.9/Hodng Thi Hién Em E -
4.10{Hodng Thj Chién - - Em ] - | _
4.11|Hodng Thj Lidu | Em = & e | .
1 ' ooang
i CONG TY
5|Té XuAn Mai TV HDQT- PGP | 10,000 0.05 o6 PrAD
5.1|Pham Thj Du T e IR S i L"Wﬂt':*
| 5.2[Hoang Thi Yén Vg | I v : Eiﬁ“‘m‘
53|16 Hoang Anh _ Con B - - : .
5.4|T4 Hoing Minh Con - B - g
| 5.9|ToHodng Thy | Con S = |
5.6/T6 Thi Hop | Chi : - B
 5.7|Té Thj Ly Chi - -
 5.8|T6 Thj Tén Em | [ I =
II- Nguwii cd lién quan dén thanh vién Ban Gidm ddc: ] =
1|Nguyén Minh Ngoc ] | Phé Gigm dbe | - - -
1.1{Nguyén Birc Nguén ~ Béde B - -
| 1.2|Nguy@n Thj Thuc _  Medé R A DT
1.3]Nguyén Van Chudt ii Bdvg = 1 '
|.4|Nguyén Thj Biém L Mewe | . - -
|.5|Nguyén Thj Mai Hién Vg - - =
1.6[Nguyén Thj Tuyét Nga Chj gdi = =
| 1L.7|Nguyén Manh Cutmg | Em trai P ; - -
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Stt Tén tb chire/ ci nhiin Thi khodn |Chire vu tai Cong] S6 CMND/ | Ngay cip Noi cip Pia chi SOCPsé | Tylése | Ghichi
giao djch CMND/ | CMND/ :i';“ L
phicun cudi
CK (néu c6)| ty (néu ¢d) PKKD DBKKD DKKD hiru cudi ky ky
1.8{Nguyén Thi Ngoc Minh _ Con géi I - =
2 |Pham Quéc Trung ] | Phé Gidm dbe | 5,700 0.03
2.1 |Pham Duy Pam _ B6 2 -
2.2 |Lai Thj Héng N Me . I
2.3 |Lé Thi Kiéu Oanh | ] - -
2.4 |Pham Duy Hoing e | Con | . 58
2.5 |Pham Quang Huy Con | -
2.6 |Pham Thi Dao _ Chi - - o
2.7 |Pham Duy Trinh Anh - - |
2.8 |Pham ThiLan Em - =
2.9 |Pham Duy Khanh Em | L = - =
2,10 [Pham Thj Phuong 1 Em N
2.11 |Pham Thj Quynh B ~ Em i - :
HI- Nguvi cd lién quan dén_thanh vién Ban kidm sodt: - .
I
1|Biii Thire Quy Tridmg BKS 10,000 |  0.05
1.1 {Nguyén Thi Viét Vo - -
1.2{Bai Thirc Bao Linh .~ Con I - -
1.3|Biti Nguyén Nhu Quynh Con = - = .|
~ 1.4|Bui Thie Ngoc Anh - - 1 N
1.5|Bii Thirc Himg | Em £ ] "= )
1.6[Bi Thire Diing Em - - N
1.7|Bi Thire S§ ] ~ Em | ) - -
1.8|Bui Thi Lan Em - -
2|Trin Trung Kién | ?_hiﬂh_?iin BKS - -
2.1|Trd Thi Ha ] Mgdé — - - =
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Stt Tén 16 chive/ ¢d nhin

Tai khodn |Chire vy tai Cong| S6 CMND/ | Ngay cip Noi efip Dija chi SGCPsy | Tyl¢si | Ghichi
g hiru ¢d
giao dich CMNLDY/ CMND/ phiéu cudi
CK (néu cd)|  ty (néu cd) PKKD DPKKD DKKD hiru cudi ky ky
22 Eﬁn_ Trung Bjnh ~ Em trai 5 -
3|Dd Quang Hién Thanh vién BKS 1,000 0.01

3.1|D8 Quang Hiu

3.2|Nguyén Thi Bao
3.3[Nguyén Thi Kim Clc
3.4|D6 Quang Hiru

3.5|B6 Thi Trang

11Bam Quang Hung

Bd

_ Me
Vo
Em
Em

Ké Todn Trudmg

l.I|L€ Thanh Ha
1.2{Bdm 'I'rung_ Hieu

Vg
Con

1.3 |Pam Minh Hién
1.4|Dam Thi Phung

1.5|Dam Hong Khénh

|.6{Dam Thj Khanh Vin

1.7|Pam Thi Thanh Phuong

Con

Chi
Chj
Em

Ciii _

Fage 5
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