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I. Hoat dong ciia Hoi dong quan tri (B4o c40 nim 2013):

1. Cac cudc hop cua HO1 déng quan tri:
Trong nam 2013, Hoi déqg quan tri da thuc hiél:l 5 quéc hop trong d6 ¢6 4 cudc hop
tap trung va 1 cudc hop bang hinh thure lay ¥ kién bang van ban.

S6 buoi
Stt Thanh vién HDQT Chirc vu hop tham | Ty I¢ Ly do khéng tham dw
du

1 | Ong: Poan Thanh Pat | Chu tich ) 100%

2 | Ong: Nguyén Quoc Tin | P.Chi tich 5 100%

3 | Ong: Phan Vian Nghiép | Thanh vién 5 100%

4 | Ong: Tran Hoang Huan | Thanh vién 5 100%

5 | Ong: Lé Phua Cy Thanh vién 4 80% | Ban viéc dot xuat

2. Hoat dong giam sat cia HPQT ddi v6i Ban diéu hanh:
~Chi dao, kiém tra chit ch& hoat dong ctia Ban Tong giam déc trong cac cong viée
Sau:
+ Kiém tra viéc chép hanh va tuan tha cac Quy dinh ctia Luat Doanh nghiép, Diéu
1¢ Cong ty va cac Quy dinh hién hanh ctia Nha nudc.
+ Gi’ém sat chi q‘ao cépg tac diéu hanh hoat dong san xuat kinh doanh tuan thu theo
Nghi quyét Pai ho1 dong Co6 dong nam 2013.
+ Chu tich HDQT tham gia cac cudc hop giao ban hang thang cua Cong ty chi dao
kip thoi dinh hudng san xuat kinh doanh.
+ T6 chirc thanh cong DPHPCD ngay 23 thang 4 nam 2013, tong két hoat dong nam
2012 va dinh huéng hoat dong nhiém ky 2013.
+ Trién khai viéc chét danh sach va chi tra ¢d tic dot 1 ndam 2013.
+ Ban hér}h kip thoi cac Nghi quyét, Quyét dinh, Vin ban; phé duyét cac Quy ché,
Quy dinh va kiém tra viéc duy tri 4p dung.




+ Giém sat viéc trién khai thuc hién cac ndi dung khac trong NQ HPQT, dam bao
thuc hién t6t cac ké hoach, nhiém vu da dugc HPQT thong qua.

+ Chi dao hiéu chinh stra d6i kip thoi cac Quy ché phu hop véi giai doan san xuét
kinh doanh hién nay.

+ Hoan thién thu tuc phat hanh cb phiéu thuong ting von diéu 16.

+ Chi dao hoan thanh bao c4o nam 2013 va lap ké hoach san xuét kinh doanh nim
2014.

+ Hoan thanh, ndp va cong bd thong tin ding thoi gian quy dinh Béo cdo thudng
nién nam 2012, Bao cao tai chinh Qui 1 nam 2013, Bao cao tai chinh Qui 2 nam 2013,
Bao céo tai chinh ban nién soat xét nam 2013, Bao cao tai chinh Qui 3 ndm 2013
3. Hoat dong cta cac tiéu ban thudc Hoi ddng quan tri: ( khong co)

II. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri (B4o c4o nim 2012):

'S6 Nghi
quyet/Quyet dinh
| | Nghi quyét PHCD

Stt Ngay N¢i dung

- Thong qua béo céo két qua kinh doanh nam
tai chinh 2012 va ké hoach ndm 2013

Nam 2013:

+ Doanh thu: 463,190 ty dong

+ LN sau thué: 23,238 ty dong

Phan phéi

+ Quy DPTC: 5% LNST

+ Quy BDTPT: 20% LNST

+ Quy KT-PL: 10% LNST

+ C0 tire dy kién: 15% trén von diéu 16 80 ty.

- Thong qua to trinh bio cio tai chinh sd

1 | 01/NQ.DHBCDH | 23/04/2013 02/TTr. HbQT

- Thoéng qua so lidu phan phoi loi nhuan va
chi tra ¢ tirc ndm 2012.

- Thong qua murc thu lao Hoi dong quan tri,
Ban kiém soat, Ngudi Coéng bd thong tin
Thu ky Cong ty ndm 2012 va nam 2013

- Thong qua phuong an phat hanh c6 phiéu
tang von

- Phat hanh cb phiéu thuéng cho c6 dong
hién hiru

- Thong qua phuong an lya chon don vi kiém
toan cho nam tai chinh 2013

Il | Nghi quyét/Quyét dinh HDQT

Uy quyen cho Ong Tan Hoang Huan, chirc vu
Tong giam dbc ky két cac hgp dong thé chap,
cac hop dong tin dung... v6i Ngan hang Pau tu
va Phat trién BIDV - chi nhanh Tién Giang

Thong nhat va ty quyén cho Ong Nguyén
Thanh Nghia, chtrc vu: Giam ddc 1a nguoi dai
dién va thay mat Cong ty TNHH MTV B¢ tong
TICCO ky két hop dong thé chap, hop dong tin

1 01/NQ.HPbQT | 02/01/2013

2 02/NQ.HbQT | 02/01/2013




dung, hop dong béo lanh, khé u6c nhan no vay,
bang ké rat von vai Ngan hang BIDV-chi
nhanh Tién Giang.

03/NQ.HPQT

02/01/2013

Thong nhat va uy quyén cho Ong Nguyén
Hoang Nhan, chic vu: Giam déc 1a nguoi dai
dién va thay mdt Cong ty TNHH MTV Xay
dung TICCO ky két hop ddng thé chap, hop
dong tin dung, hop ddng bdo linh, khé udc
nhan no vay, bang ké rut vén véi Ngan hang
BIDV—chi nhanh Tién Giang.

04/NQ.HDPQT

20/02/2013

Nghi quyét hop bang vin ban qui 1/2013

- Thong qua cac chi tiéu va bao cdo danh gia
hoat dong SXKD nam 2012.

- Thong qua ndi dung danh gid hoat dong
quan 1y, to chirc SXKD nam 2012 ciia Ban
diéu hanh.

- Thong qua ké hoach SXKD niam 2013.

- Thong qua chu truong dau tu dy an Lé Vian
Pham.

- Théng qua ndi dung Quy ché tién luong.

- Thong qua ndi dung Quy dinh nhiém ky
cong tac va phat trién nghé nghiép.

05/QD.HPQT

22/02/2013

Giao chi tiéu ké hoach nim 2013 cho Céng ty
TNHH MTV Bé tong TICCO

06/QD.HPQT

22/02/2013

Giao chi tiéu ké hoach nim 2013 cho Cong ty
TNHH MTV Xay dung TICCO

07/QD.HPQT

22/02/2013

Giao Téng Giam doc chiju trach nhiém to chirc
trién khai, kiém tra, giam sat d6n déc cac don vi
true thudc thuc hién hoan thanh cac chi tiéu ké
hoach nam 2013.

08/QD.HPQT

11/03/2012

Thanh 1ap Ban t6 chitc PHPCP thudng nién
nam 2013

09/NQ.HPQT

11/03/2013

Uy quyén cho Ong Tran Hoang Huan, chirc vu
Tong Giam dbc ky két cac hop dong thé chap,
cam cb, hop dong tin dung, hop dong bao lanh
han mirc v61 ngan hang BIDV (110 ty)

10

10/QD.HPQT

27/03/2013

Ban hanh “Quy dinh nhiém ky cong tac va 19
trinh phat trién nghé nghiép”.

11

11/NQ.HDQT

08/04/2013

T6 chire DPHPCPD thudng nién nam 2013.

12

12/NQ.HDQT

09/04/2013

Bo nhiém Phé Chu tich HPQT véi Ong
Nguyen Quoc Tin.

13

13/NQ.HPQT

10/04/2013

Thong nht chi tra ¢ tire dot 2/2012 bang tién
mat cho ¢d dong la 12% (01 cd phi€u nhan
dugc 1.200 dong).

14

14/QD.HPQT

11/04/2013

Phé duyét mac thu lao va lgi ich khac trong
nam 2013 ddi v6i Hoi dong thanh vién, Kiém
soat vién tai Cong ty TNHH MTV Xay dung
TICCO va Cong ty TNHH MTV Bé tong
TICCO.




15

15/NQ.HPQT

06/04/2013

Théng nhat va uy quyén cho Ong Vi Huy Giap,
chic vu: Giam déc 1a nguoi dai dién va thay
mat Cong ty TNHH MTV Xay dung TICCO ky
két hop dong thé chap, hop dong tin dung, hop
dong béo lanh, khé w6c nhan ng vay, bang ké
rit von véi Ngan hang BIDV—chi nhanh Tién
Giang.

16

16/QD.HPQT

09/05/2013

Thanh 1ap Ban kiém tra giam sat hoat dong
SXKD tai Cong ty TNHH MTV Xy dung
TICCO.

17

17/QD.HPQT

09/05/2013

Thanh lap T6 gitip viéc Ban kiém tra giam sat
hoat dong SXKD tai Cong ty TNHH MTV Xay
dung TICCO.

18

18/NQ.HPQT

28/05/2013

Phé duyét phuwong an vay von luu dong va bao
lanh nam 2013 — 2014 cua Cong ty c6 phan Dau
tu va Xay dung Tién Giang.

19

19/NQ.HDQT

15/07/2013

Phé duyét dau tu dy an Khu nha & thuong mai
xa Trung An, Tp.M§ Tho, Tién Giang.

20

20/QD.HDPQT

22/07/2013

B0 nhiém nguoi dai dién von theo ty quyén cia
chu s& hitu Cong ty va gilt chic vu trong Hoi
dong thanh vién Cong ty TNHH MTV Xay
dung Ticco.

21

21/NQ.HPQT

30/07/2013

Ban hanh Quy ché Cong b thong tin.

22

22/NQ.HPQT

30/07/2013

Ban hanh Quy ché hoat dong ctia Ban kiém soat
noi bo

23

23/QD.HDQT

30/07/2013

Thanh 1ap Ban kiém soat ndi bo.

24

24/QD.HPQT

30/07/2013

B6 nhiém ong Truong Bich Huyén giir chtic vu
Quyén Truodng Ban kiém soat noi bo.

25

25/QD.HDQT

30/07/2013

Thanh 1ap Ban danh gia chién lugc Cong ty.

26

26/QD.HPQT

01/08/2013

Giao cho Ban kiém toan ndi bo kiém tra toan
dién hoat dong tai Cong ty TNHH MTV Xay
Dung Ticco.

27

27/NQ.HDQT

13/08/2013

Mién nhiém nguoi dai dién quan ly von cua
Chu s¢ hitru va Chu tich HDTV tai Cong ty
TNHH MTV Xay dung Ticco d6i vdi ong
Nguyén Biang Gia Bao va bd nhiém 6ng Phan
Vin Nghiép thay thé.

28

28/QD.HDPQT

13/08/2013

Mién nhiém nguoi dai dién quan 1y von cua
Chu s¢ hitru va Chu tich HPTV tai Cong ty
TNHH MTV Xay dung Ticco dbi v6i ong
Nguyen Bang Gia Bao.

29

29/QD.HPQT

13/08/2013

B6 nhiém nguoi dai dién quan 1y von cua Chu
s¢ hiru va Chu tich HDTV tai Cong ty TNHH
MTV Xay dung Ticco dbi v6i 6ng Phan Vin
Nghiép.




Phuong én xir Iy ¢0 phiéu 1¢ phat sinh khi phat
30 | 30/NQ.HBQT 27/09/2013 | hanh ¢6 phi€u thuong cho c¢6 dong hién hitu
nam 2013.

31 | 31/NQ.HPQT 23/10/2013 | Tam tmg cb tic dot 1 nam 2013 (ty 16 3%).

32 | 32/NQ.HPQT 28/10/2013 | Ban hanh Quy ché ndi bo vé quan trj Cong ty.

Thong qua lay ¥ kién co /dong bang van ban V/v
dong v cho niém yét/giao dich bd sung
2.000.000 cb phiéu trén S¢ giao dich Ching
khoan TP.HCM.

33 | 33/NQ.HDQT 12/12/2013

I11. Thay ddi danh sach vé ngudi ¢é lién quan ciia cong ty dai chiing theo quy dinh
tai khoan 34 Pieu 6 Luiat Chirng khoan: Khéng c6.



IV. Giao dich ciia ¢6 dong ndi bd va nguoi lién quan (Béo c40 nim 2012):

1. Danh sach c6 dong ndi bd va nguoi co6 lién quan

N , , " . 2 Sécd | Tylesd
L Tal‘khoan’ giao Chll:c vutal | gs v/ Ngay cap Noi cap o phiéuss | hitu cé o
Stt Tén to chirc/ca nhan dich ching cong ty PKKD CMND/ CMND/ Dia chi hitu cudi hidy Ghi chu
khoan (néu c6) (n€u co) DKKD DKKD . prieu
ky cuoi ky
Chu Tich
1 | Poan Thanh b ; 2 2.
oan Thanh DPat HPOT 00,000 5
Nguyén Thi Huong Vo
Doan bBang Khoa Con
Doan Phudc Nguyén Con
Doan Thi Dién Chi rudt
Poan Thi Hoa Chi rudt
Doan Thi Vi Chi ruot




Poan Pac Tan

Anh

rudt

Poan T4n Phude fu%r:
Poan T6 Nhan fur(‘)':
Poan Thanh Kinh fur(‘;‘
Poan Thanh Phat furg,:
DPoan Thanh Phuc Em rudt
Doan Thanh Nghiép Em ruot

Thanh
Phan Van Nghiép Vién

HDbQT
Lé Thi Chi 3,000 0.04 Vo
Phan Thi Thién Con

Huong




Phan Thiy Huong Con
Thanh
3 | Trin Hoang Huin vién 178,610 | 2.23
HDBQT/ L :
TGH
Pham Thi Ly Mg
Trén Thi Mai Trinh Chi
Tran Thi Huyén Chi Em
Nguyén Thu Hién Vg
Tran Hoang Vy Con
Thinh
4 | Lé Phi Cyp vién
HPQT
I.& Trung Hicu Cha
Lé Thj Bich Vin Chy
Lé Quic Hung Em
Thanh
S | Vi Duy Himg e 29520 | 037
_ soit
Nguyén Thi Hai Vo
Vii Phuong Thio Con |
Vi Ngoc Lién Cha




Vii Thi Thu Me
L Hiromg Em rudt
‘e’g S{JTI Hai Em rugt
Vii Thi Hoa Em rudt
Vi Thi Ha Em rudt
Thanh
- £ vién Ban
Phan Trong Liém kidm 5,700 0.07
soit
Phan Vin Thién Cha
Huynh Thj Bé Nam Me
Phan Trong Tudmg ﬂnl;
g
Phan Trong Chéanh Em rudt
Phan Trong Thity 3
Mai Em rudt
Phan Trong Thuin
Phong —
Phan Todn Dién Em rudt
Nguyén Thi M
H.Enl{é e 120,060 1.5 Vo
Nguyén Bing Gia Phé
Hig:r G Bgns 77.000 | 0.96
Nguyéu Chon Binh Cha
Neuvén Thi Lan Me
Diéng Hoang Yén Vo




Neuyén Bang Vin

2. Giao dich co phiéu: Khéng 6.
3. Cice giao dich khéc: Khong ¢d,
V. Cie vin d@é cin lwu § khde: Khing.

Trin trong.

Not nfign;
- Nhir trén:
- L VT,

Thao 34,450 0.43 | Em rudt
Ngwriri
Trén Vi Aape fy
ran Vin Quang qu}'én 1,230 0.15
CBTT
Neuyén Ngoc
Huong Vg
Ké toin
Nguyén Hoang Som
s + & trudmg 700 0.01
Nguyen Thj Le Cha
Va Thi Cam Me
Tran Thi Thanh Ha Vg
Nguyeén Hoang )
Liém Em rugt
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