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Kinh thia quy Vi cé dong va cdc nha dau tw !

Niam 2013, nganh thuy san Viét Nam noi chung van chua thoat khoi nhitng khé khin
noi tai 14n thi trudng xuat khau. Véi c4 tra, ngudi nudi 1ién tuc bi thua 13, dién tich tha nudi
trong dan dan bi thu hep. Udc tinh ¢6 khoang 70% ngudi nudi ca doc 1ap da nging san xuat
trong 2 nam qua. Doanh nghiép ché bién xuat khau ciing lao dao do sirc mua kém, gia cé c6
xu hudng giam, cac thi truong chinh hdu nhu chitng lai, lién tuc d6i dién vu kién chéng ban
phé& gia tai My voi mirc thué cao va hau hét thiéu von san xuat... Cong dong cac doanh
nghiép san xuat va ché bién ca tra d4 va dang tréi qua cudc sang loc khic nghiét dé ton tai
va phét trién trong nhitng “ nghich ly khé hiéu.” nhu phat biéu cua Mike Urch — Bién tap
vién cong tac ciia Seafood Source . D6 1a san phdm c4 tra thit tring, thom ngon duoc nguorl
tleu dung cac nudc ua chudng. Ca tra dugc nudi tai cac Trai nudi 4p dung nhiéu tiéu chuan
qudc té khac nhau theo tuy theo Y8u Ciu cia cac nudc nhap khau nhu : Global Gap, ASC,
BMP...Tai cac nhd may ché bién, c4 tra dugc dugc kiém tra chit luvong nhiéu hon bat ky
loai c& nao voi khoang 27 théng sé mdi dugc thanh tra cac nuéc EU chap nhan, nhung
nhiéu nha nhap khau Chau Au chi quan tim 1am sao tra gia thap di v6i san pham nay, va
thyc té hién nay ca tra lai c6 qué it cho dimg trén thi truong Chau Au, nhat 1a Bic Au. Riéng
thi truong My, ca tra bi ap thué ban pha gia rat cao tai POR9 tir 0,42 dén 2,15 USD/kg, anh
hudng dén tinh hinh xuit khau ca tra vao thi truong ndy cua cac doanh nghiép Viét Nam.

Phan tich tinh hinh chung cta nganh san xuat ché bién xuat khau ca tra nhu thé méi
thiy r& két qua san xuat kinh doanh nam 2013 cua Agifish dic biét co y nghia. Céc chi tiéu
nhu san lugng, kim ngach xuat khau, doanh thu déu dat va vugt ké hoach dé ra, trir chi tiéu
lgi nhudn 1a khong dat do chi phi dau vao ting nhung gia ban c6 xu hudng giam. Ngoai Xi
nghiép ché bién thuc pham con trong qué trinh stra chita va hoan thién, cac Xi Nghiép dong
lanh khac da dugc cai tao, nang cap dat tiéu chuan an toan vé sinh thyc phim, quy trinh san
Xuit dugc diéu chinh hop 1y dé ting ning suit lao dong, giam dinh muc va tiét kiém
nguyén, nhién, vat lidu. Cong tac quan Iy chit lugng san pham thuc hién nghiém chinh qua
cac hoat dong kiém soat thudng xuyén va dinh ky. Thyuc hién tiéu chuan quéc té ASC cho
viing nudi c& nguyén ligu cua cong ty. Cong tac thong ké, bao céo, kiém tra, gidm sat hang
ton kho thyc hién t6t, dam bao dung quy trinh luan Chuyen hang hod. Véi tong kim ngach
Xuat khau dat trén 110 triéu USD, thi truong My van 1a thi truorng 16n trong co cu xut
khau ciia Cong ty ( chiém t&i 65,23% ), Ty Au 9,10 %, Dong Au va Nga 3,81%, Nam M§
0,22%, Trung Pong 4,36%, Uc 7,74%, Chau A 9,53%.

Tinh hinh tai chinh lanh manh, cong tic quan ly tai chinh trong toan Céng ty ngay cang
chat ché hon, viéc hoan thanh dot phat hanh ¢6 phiéu ting von diéu 1¢ thanh cong theo Nghi
quyét Dai hoi dong c6 dong thudong nién 2013 dé ra, da nang cao uy tin cua Agifish trén thi
truong ching khodn, tang cuong ngudn lyc tai chinh dé Cong ty trién khai cac dy an phat
trién trong nhitng nim sap toi.

Budc sang nam 2014, tinh hinh khd khan van con, thiéu hut ca nguyén lidu ngdy cang
tram trong. Nhung néu ching ta chu dong dugc nguyén licu, 1am tdt cong tac thi truong,
tang cudng ban budn thi ciing 1a co hoi tot dé san xuat kinh doanh dat hiéu qua cao do hién
nay nhiéu doanh nghiép khong try virng duoc do thiéu von 1an ngudn nguyén liéu do nguoi
dan treo a0 ma doanh nghiép lai khong du nguodn Iyc dé tuy tha nudi. Ching ta tiép tuc trién
khai dy 4n phat trién viing nudi ca nguyén liéu ciia Cong ty 1&n 120 — 150 ha, dap tung dugc
70% - 80% nhu cau nguyén lidu dat tiéu chuan ASC, Global GAP... cho cac Xi nghiép
d6ng lanh bang cac hinh thirc Cong ty tu nuéi va lién két véi cac ho ngu dan. Cac nha may
nd lyc ting ning suit, san lugng dé giam chi phi san xuat tir 10- 20%, on dinh chit lugng
san pham. XAy dung danh muc hang gia tri gia ting c6 wu thé canh tranh d¢ dinh hudng
phét trién san pham gié tri gia ting cho tiéu thu noi dia va xuat khau. Cing cb va phat trién



c4c thi truong truyén thong bang chéat lwong va gia thanh canh tranh, quan tdm phét trién
Manh hon nira céc thi truong Nam My, Dong Au, Trung Qudc... Kinh té the giéi duoc du
bao 14 c6 trién vong hdi phuc, thi trudng xuat khau cé tra Viét Nam sé& khoi sic hon,

Trong tuong lai khong xa, khi Hiép dinh thwong mai Di tac xuyén Thai Binh Duong
( TPP ) duogc ky két, hang hoa Viét Nam s& dugc huong loi trong d6 c6 thuy san thi co hoi
phét trién cia cac doanh nghiép san xuit ché bién thuy san Viét Nam néi chung ciing &
dugc rong mo. Tuy nhién, khong it thir thach can phai vugt qua véi nhitng hang rao ky
thuat phi mau dich nhim ngin can thuy san Viét Nam. Nhitng ngay dau thang 2/2014 vira
qua, viéc Qudc hoi Hoa Ky thong qua Luat Nong trai, trong du luat nay co didu khoan
chuyén chirc ning giam sat ca da tron tir Co quan Quan 1y dugc phim va thyc pham (FDA)
sang B Nong nghiép (USDA). Bay dugc coi 1a hang rao ky thuat nham bao vé lgi ich
nguoi nudi ca da tron cua My nhung gay khé cho cé tra, c4 ba sa xuat khiu cua Viét Nam
boi khi USDA tiép quan chirc ning nay thi co quan nay s€ ap dung nhiing tiéu chuan gat
gao hon ddi voi cac san pham nhap khau twong duong nhu ap dung cho cic san pham ca da
tron noi dia.

Vi vy, voi dinh huéng phat trién san pham gié tri gia ting, mé rong ving nudi va ting
cuong hop tac véi cac cong ty lién két cia AGF trong hé thong tap doan Hung Vuwong:
Cong ty ¢6 phan thiy san Hing Vuong, Cong ty c6 phan thirc dn chin nudi Viét Thang. ..
trén phuong dién chia sé kinh nghiém, hd tro tai chinh, thirc an cho c4 ciing nhu ché bién
c4c phu pham tir ca nham t6 churc tot ché bién xuat khau, t6i da hoa ty suat lgi nhuan, giam
bot chi phi trung gian, ning cao nang luc canh tranh la hoan toan phu hgp véi dinh hudng
ctia todn nganh thuy san, phli hop véi nhu cau cua thi truong thé gidi.

Thay mat Hoi déng quan tri, toi klznhvchﬁc DPai hoi d(“)ﬁg ) dong thuong nién nam 2014
thanh cong tot dep, kinh chuc toan thé c¢6 dong, céc nha dau tw, can by quan 1y, cong nhan
lao dong cung gia dinh nhiéu strc khoe va hanh phac.

Trén trong kinh chao!

CHU TICH HOI PONG QUAN TRI

NGO PHUOC HAU



I. Thong tin chung

1. Thong tin khai quéat

Tén giao dich:  Angiang Fisheries Import Export Joint Stock Company
Tén viét tat: AGIFISH Co.

Giay chung nhan dang ky doanh nghiép Cong ty ¢6 phan, ma sé doanh nghiép 1600583588
dang ky 1an dau ngay 10 thang 08 nim 2001, ding ky thay d6i 1an thir 19, ngay 08 thang
11 nam 2013 do S¢ Ké hoach va dau tu Tinh An giang cép

Giay phép kinh doanh xudt nhap khau sb: 4.01.1.001/GP do Bo Thwong Mai cip ngay
29/05/1995.

Vén diédu 1¢: 255.544.500.000 dong (Hai trim nim muoi lim ty ndm trim bon muoi bdn
triéu nam tram ngan dong).

Dia chi: 1234 Tran Hung Dao, Phudng Binh B, thanh phd Long Xuyén, tinh An Giang.
Dién thoai: (84.763) 852 939 — 852 368 Fax: (84.763) 852 202

E.mail: agifish.co@agifish.com.vn Website: www.agifish.com.vn

M4 ¢6 phiéu: AGF
2. Qua trinh phat trién

Cong ty Co phﬁn Xuat Nhap khau Thiy san An giang (AGIFISH Co.) dugc thanh lap theo
Quyet dinh s6 792/Qb-TTg cta Thu tudéng Chinh phu ky ngay 28 thang 06 nam 2001.

Ngay 01/09/2001, Cong ty Agifish chinh thirc hoat dong theo hinh thuc Cong ty ¢6 phan va
duoc cap phép niém yét co phiéu trén thj truong chimg khoan Viét Nam ngay 8/3/2002.

Nam 2000, Cong ty Agifish dugc Nha nude tang danh hi¢u “Anh Hung Lao Pong” va d&
tré thanh mot trong nhirng doanh nghiép hang dau cua Viét Nam trong nganh thuy san.

Cong ty Agifish [a thanh vién cua Phong Thuong mai va Cong nghiép Viét Nam (VCCI),
Hiép hoi Che bien va Xuat khau Thuy san Viét Nam (VASEP), Hiép hoi nghe nudi va che
bién thuy san An Giang ( AFA).

Agifish ap dung céc hé thong quéan 1y chit lwong trong toan b qua trinh san xuat: HACCP,
ISO 9001:2008, Global Standard For Food Safety (BRC), 1SO 17025: 2005, ISO
14001:2004. Tiéu chuan ASC cho vung nudi ca tra nguyén liéu ctia Cong ty.

Agifish duoc phép xuét khéq san pham thuy san Vép thi truong EU v6i 4 code: DLO7,
DLO8, DL09, DL360; dugc cap ching chi HALAL dé xuat khau sang cong dong nguoi Hoi
gido trong va ngoai nudc.

Trén thi trudng trong nude san phim ché bién tir ca tra, basa Agifish la “Hang Viét Nam
chat lugng cao” lién tuc tir nam 2003 dén 2013 do nguoi tiéu dung binh chon.

Agifish la doanh nghiép duy nhit trong nganh thuy san duoc ting danh hiéu “ Thuong hiéu
Quéc gia 2012 ” (Vietnam Value) lién tuc trong cac nam 2008, 2010, 2012.



Cong ty C6 phan Xuit Nhap Khau Thuy San An Giang la mét trong nhirng nha ché bién va
Xuat khau ca tra, c& basa dau tién tai Dong bang séng Ctru Long. Trai qua gan 30 nam phat
trién, Cong ty hién nay Ia mot trong nhitng doanh nghiép dimg dau vé kim ngach xuat khau
thiy san, véi ning luc ché bién dat trén 30.000 tin thanh pham/nim, cac thi truong xuat
khau chinh [a My, Chau Au; Chau A, Uc, Pong Au va Nga; Trung DPong; Nam My...

3. Nganh nghé va dja ban kinh doanh :

STT

TEN NGANH

MA NGANH

1

Ché bién, bao quan thuy san va cac san pham tir thuy san

Chi tiét : San xuét, ché bién va mua béan thuy, hai san dong lanh,
thuc pham.

Chi tiét : San xuit, ché bién va mua ban diu biodiesel tir m& ca

1020 ( chinh)

Bén budn chuyén doanh khac chua dugc phan vao dau

Chi tiét : Mua ban vat tu nguyén liéu, hoa chit phuc vu cho san
xuat ( khong mang tinh doc hai )

Chi tiét : Mua ban thudc tha y, thuy san

Chi tiét : Kinh doanh thirc dn gia stc, gia cam, thuy san

4669

Ban budén do udng

Chi tiét : Mua ban d6 udng cac loai

4633

San xuat thuoc, hoa dugc va dugc liéu

Chi tiét : San xuét thudc tha y, thuy san

2100

San xuat thuc an gia stc, gia cam, thuy san

Chi tiét : San xuét thirc an gia suc, gia cam, thuy san

1080

Lip dat hé théng dién
Chi tiét : Lap dat hé thong co dién

Chi tiét : Lap dat dién trong nha

4321

Lap dat hé thong cép, thoat nude, 10 sudi va diéu hoa khdng khi
Chi tiét : Lap dat hé thong thong gio, didu hoa cap nhiét

Chi tiét : Lap dat hé thong 1am lanh, kho lanh, diéu hoa trung tam
Chi tiét : Lap dat hé théng bom, éng nuée, didu hod khdng khi

Chi tiét : Lép dat éng nudc, thoat nudc, bom nude

4322




San xuat san pham khac bang kim loai chua dugc phan vao dau

Chi tiét : Ché tao thiét bi cho nganh ché bién thyc pham, thuy san

2599

Nudi trong thuy san noi dia

Chi tiét : Nudi thuy san

0322

10

Chuan bi mit bang

Chi tiét : San l4p mit bang

4312

11

Xay dung nha cic loai

Chi tiét : Xay dung cong trinh dan dung

4100

12

Hoat dong xay dung chuyén dung khac

Chi tiét : X4y dung cong trinh cong nghiép

4390

13

Ban budén may mac, thiét bi va phu ting may khéac
Chi tiét : Mua ban vat tu thiét bi cAp nudc trong nha

Chi tiét : Mua ban vat tu thiét bi, dung cu hé thong dién

4659

14

Kinh doanh bét dong san, quyén st dung dat thudc chu sé hitu,
chu str dung hoac di thué

Chi tiét : Kinh doanh bat dong san voi quyén s¢ hitu hogc di thué
( Doanh nghi¢p phai dam bdo sudt qua trinh hoat dong, von chu
so hiru khong dugc thap hon 6 ( sau ) ty dong )

Chi tiét : Pau tu xay dung nha & dé ban hodc cho thué

6810

15

Hoat dong dich vu hd tro kinh doanh khéac con lai chua duoc
phén vao dau

Chi tiét : Dich vu nha dat

8299

16

Kho béi va luu gitr hang hoa

Chi tiét : Dich vu kho van, cho thué kho lanh, kiém tra hang, can
hang hod thuy san

5210

17

Van tai hang hoé bang dudng bo

Chi tiét : Van tai hang hoé bang duong bo

4933

18

Cho thué xe c¢6 dong co

Chi tiét : Cho thué phuong ti€n van tai duong bd

7710

19

Ban budn thuc phim

4632




4. Thong tin vé md hinh qudn tri, t6 chivc kinh doanh va bé mdy quén 1y :

a.  Co clu té chirc cia Cong ty

CTCP XNK THUY SAN AN GIANG

! |

CHI NHANH CTM&T SEAFOOD'S
TP. HO CHi MINH CORP
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b.  Co ciu b may quan ly ciia Cong ty

DAI HOI DONG CO DONG
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Tru sé chinh Céng ty C6 phin Xuit Nhap Khiu Thiiy sin An giang
Dia chi: 1234 Tran Hung Pao, P. Binh Birc, TP. Long xuyén - An Giang.
Dién thoai: (84.76) 3852 368 — 3852939  Fax: (84.76) 3852 202

Chi nhanh Cong ty tai TP. HCM

Dia chi: Lau 7, Tda nha RESCO, s6 94 - 96 Nguyén Du, Phudng Bén Nghé, Quan 1, TP.
HCM

Dién thoai: (84.8) 3825 1100 — (84.8) 3829 9767  Fax: (84.8) 3822 5022

Xi nghiép Pong lanh AGF 7

Dia chi: 1234 Tran Hung Pao, Phudng Binh Puc, TP. Long Xuyén - An Giang.
Dién thoai: (84.76) 3854 241

Xi nghiép Pong lanh AGF 8

Dia chi: Qudc 16 91, Thi trdn An Chéu, huyén Chau Thanh, Tinh An Giang.
Dién thoai: (84.76) 3836 221 Fax: (84.76) 3836 254

Xi nghiép Pong lanh AGF 9

Dia chi: 2222 Tran Hung Pao, Phudng Binh Puc, TP. Long Xuyén - An Giang.
Dién thoai: (84.76) 3958999 Fax: (84.76) 3958888

Xi nghigp Ché bién Thue pham AGF360

Dia chi: 1234 Tran Hung Pao, Phudng Binh Btic, Tp. Long Xuyén, tinh An Giang,
bién thoai: (84.76) 3857 590

Xi nghiép dich vu thiy san

Dia chi: 1234 Tran Hung Pao, P. Binh Btc, TP. Long Xuyén, An Giang.

Dbién thoai: (84.76) 395408

Xi nghiép Kho vin My Théi

Dia chi: s6 206, Qudc 16 91, Phuong My Thanh, TP. Long Xuyén, An Giang.
Dién thoai: (84.76) 3930378

- Cac Cong ty c6 lién quan :

e COng ty me: Cong ty cd phan Hing Vuong
Dia chi: Lo 44 KCN My Tho, tinh Tién Giang
Ty 1& ndm giir ¢6 phan AGF: 51,41%



e (CoOng ty con : Cong ty M&T Seafood’s Corp
Dia chi: 224 Cheris Drive, San Jose City, California, USA.
Ty 18 ndm giit : 100 %
Vén dau tu 200.148,47 USD.

Nganh nghe kinh doanh chinh : diu mdi phéan phdi, xuat nhép khau, ban, tiép thi cac
san pham thuy hai san, thyc pham va cac mat hang tong hop khac.

e Cong ty lién két : Cong ty c6 phan Xuyén Thai Binh ( PAN)
Dia chi: 236/43/2 Dién Bién Pha, Phudng 17, Quan Binh Thanh, TP H6 Chi Minh.
Ty 18 ndm giir ¢6 phan AGF: 20,35%
Nganh nghé kinh doanh chinh: dich vu v¢ sinh nha cira, kinh doanh nha, hoat dong

xir Iy chét thai ran, long,khi thai cong nghiép ( khong hoat dong tai tru s¢ ), dich vu
stra chira nha, dich vu chéng mdi mot, diét con tring...

5. Pinh huong phat trién

e Phat trién ngudn nhan lyc va nang cao tay nghé cong nhan, thudng xuyén quan tam,
cham lo ngudi lao dong vé vat chat, tinh than bao dam day du cac ché do chinh sach
doi voi nguoi lao dong

e Quanly chit luong c4 nuodi két hop bao vé moi truong theo céc tiéu Chuén quoc té;
san pham c4 tra, basa Agifish dap mg dugc cic yéu cau nghiém ngat vé tiéu chuan
chit lugng va an toan vé sinh thyc pham cia cac nude nhap khau.

e K& hoach san xuit kinh doanh pha1 gan chat véi nhu céu thi truong; st dung von dat
hiéu qua cao nhat tap trung ngudn luc cho san xuét kinh doanh chinh, khong dau tu
ngoai nganh; tiét giam chi phi san xuit dé giam gia thanh nang cao ning lyc canh
tranh ctia doanh nghiép

6. CAC rii ro:

e Thj trwong xudt khdu: Cong ty cha yéu xuét khau vao céc thi truong 16n nhu My,
Nhat, Chau Au va Uc. Day la nhiing thi truong c6 te do tang truong tét va muc loi
nhuan cao. Tuy nhién, quy dinh vé tiéu chuan an toan vé sinh thyc pham cua nhing
thi truong nay kha khat khe. Cong ty phai tuan thi theo nhitng tiéu chuan nhét dinh
va nhiing tiéu chuan nay thuong xuyén thay d6i theo huéng ngay cang nghiém ngat
hon. Bén canh d6, chinh sach bao ho nguoi nudi trong thuy san tai cac nudc nhap
khau dan tgi cac vu kién chéng béan pha gia ciing 12 mot trong nhitng yéu tb lam thu
hep thi truong xuat khau, qua d6, lam anh huong dén két qua hoat dong kinh doanh
cua Cong ty.

Agifish dang ap dung cac hé thdng quan ly: HACCP; ISO 17025: 2005; Global
Standard For Food Safety (BRC); HALAL; ASC vao trong toan bo qué trinh nudi
tréng va san xuat ché bién dé luon dam bao cung cap nhirng san pham chat lugng.
Cong ty ludn cap nhat cac thay d6i va nhitng quy dinh méi vé tiéu chuan chat lugng



dé kip thoi chuan bi va dap ing vé hé thong, ciing nhu ¢6 chinh sach diéu chinh pha
hop co cau thi trudng xuét khau caa Cong ty.

e Thué chéng pha gia: My la thi truong quan trong caa Cong ty, dong gop trén 40%
vao téng doanh thu xuét khau hang nim. Cac san pham thiry san cia Viét Nam xuat
khau sang thi truong My thuong phai trai qua cac dot xem xét mac thué chéng ban
pha gia dinh ky. Bat ctr sy ting thué nao ciing 1am giam sirc canh tranh cia Cong ty,
do Cong ty s& phai ting gi4 ban theo mot mirc do nao d6 dé bao dam mirc loi nhuan
cho Cong ty.

e Nguyén v4t ligu: Ca tra, ca basa la nguon nguyén liéu chinh cua Agifish, duoc cung

cap tir (i) cac viing nudi caa COng ty; (i) hop tac nudi véi mot s6 ho nudi lau nam co
k¥ thuat, kinh nghiém va ning lyc tai chinh va (iii) ky hop dong mua ca tir ngudi
nuoi.
Viéc ddi mat voi sy canh tranh thu mua nguyén liéu tir cac don vi khac. Nhitng bién
dong vé gia va su khan hiém ngudn nguyén liéu, gay ra sy ting gia nguyén liéu s&
anh huong khdng nho dén két qua hoat dong san xuat kinh doanh caa Cong ty. Do
d6, Cong ty xay dung chinh sach dy trit hop 1y dé giam rai ro thiéu hut nguon
nguyén li¢u.

e Nguén nhan lgc: Cac cong ty ché bién thuy san ludn can mot doi ngii lao dong kha
16N s0 Véi cac cong ty khac dé phuc vu cho hoat dong san xuat va ché bién. Su bién
dong vé ngudn cung g lao dong trong linh vyc nay thudng xuyén dién ra & mirc
d6 cao. P& giam thiéu rai ro thiéu hut lao dong, Cong ty ludn c¢d nhing chinh sach
d4i ngo thich hop di véi can bo cong nhan vién, tao mdi truong lam viéc va phic
lgi tot nhat. Bong thoi thudong xuyén tuyén dung va dao tao nang cao trinh do tay
nghé.

e Suc ép cgnh tranh: Viét Nam hién nay dong gop khoang 95% san lugng cé tra toan
cau véi 160 doanh nghiép hoat dong trong nganh. 160 doanh nghiép nay thuong
canh tranh gay gat voi nhau, nén mic di VASEP d4 c6 quy dinh muc gia san, nhiéu
doanh nghiép van cha dong ha gi& béan thiap hon dé canh tranh, anh huong dén gia
xuat khau cia AGF noi riéng va nganh xuét khau ca tra cta ca nudc ndi chung.

Il. Tinh hinh hoat dgng trong nim
1. Tinh hinh hoat dgng sin xudit kinh doanh

Niam 2013, tinh hinh san xuit kinh doanh cta Cong ty ndi chung ¢ trang thai 6n dinh
t6t va ¢6 hiéu qua. Ngoai Xi nghiép ché bién thuc pham AGF360 con trong qué trinh
stra chita va hoan thién, cac Xi nghiép dong lanh khac d4 duoc cai tao, ndng cip dat tiéu
chuan an toan vé sinh thyc pham, quy trinh san xuat duoc didu chinh hop Iy dé ting
ning suét lao dong, giam dinh muc va tiét kiém nguyén, nhién, vat liéu. Cong tic quan
ly chat lugng san pham thyc hién nghiém chinh qua cac hoat dong kiém soat thudng
xuyén va dinh ky. Cong tac thong k&, b&o céo, kiém tra, giam sat hang ton kho thyc hién



t6t, dam bao ding quy trinh ludn chuyén hang hoa. Cong tac quan 1y chi phi san xut
duoc quan tam thyuc hién

Chi tiéu Thue hién K¢é hoach Thuwe hién So sénh (%)
2012 2013 2013 2013/2012 | TH/KH
Tong doanh thu 2.791 ty 3.000 ty 3.056 ty 109 % 102 %
LN trudc thué 42,07 ty 120 ty 37.30ty 89 % 31 %
San luong XK 28.448 tin 33.000 tin 35.182 tin 124 % 107 %
KNXK (USD) 92,15 triéu 110 triéu | 110.44 triéu 120 % 100 %

e Tinh hinh thuc hién so voi ké hoach :

Céc chi tiéu ké hoach nhu san lugng, kim ngach xuét khau, doanh thu déu dat, trur chi tiéu
loi nhuan la khong dat nhu ky vong. Nguyén nhén chinh la xu hudng gia ca tlep tuc glam
trong tinh hinh kinh té thé gi¢i chua thoat khoi khing hoang, thi truong xuat khiu ngay
cang thu hep, dan dén két qua 1a cac doanh nghiép Viét Nam canh tranh 1an nhau ban giam
gi&; hiéu qua san xuat kinh doanh dat thap. Ngoai ra, do Cong ty phai trich quy du phong rai
ro va chi xay dung co ban cai tao ning cap cac xi nghiép dong lanh.

e Té chikc va nhan s

Danh siach Ban diéu

Ban Tong giam doc:

hanh :

Ong Nguyén Vin Ky:

Ho va tén: NGUYEN VAN KY
Gidi tinh: Nam
Ngay thang nam sinh: 24/02/1958

Noi sinh: TP H6 Chi Minh
CMND: 022868620
Qudc tich: Viét nam

Dan toc: Kinh

bia chi thuong tra:

233/34 X6 viét Nghé Tinh, P15, Quan Binh Thanh, TP
Ho Chi Minh

S6 BT lién lac:

0903939763

Trinh @6 chuyén mén:

Dai hoc nudi trong & ché bién thay san

Qua trinh cong tac:

Tir 1982 dén 1992: Pho Phong ké hoach, Quan déc
phan xudng thudc Xi nghi¢p Cau Tre




Tir 1993 d¢én 2002: Giam dbc Xi nghiép dong lanh Viét
Phu Sai gon

Tir 2003 dén 2009: Chu tich HDQT Xi nghi¢p dong
lanh Viét Pha Tién Giang

Tir Thang 1/2010 dén nay: Tong Giam ddc Cong ty
Agifish

Céc chuc vy cdng tac hién nay tai to
chac niém yet:

Pho chu tich Hoi dong quan tri

Tong Giam doc

Céc chuc vy hién dang nam gi tai
to chirc khéac:

Thanh vién HDQT Cong ty ¢6 phan Hung Vuong

S6 CP nam giir ( tai thoi diém hién | Khong
nay )

+ Dai dién s¢ hitu:

+ Ca nhén so htu:

Nhirng nguoi lién quan ¢6 ndm gitr | Khong
O phieu cua to chuc niém yet:

Nhitng khoan ng d6i vai Congty: | khong
Loi ich lién quan ddi véi Congty: | khong
Quyeén loi mau thuan véi Cong ty: Khong

Ong Phu Thanh Danh:

Ho va tén: Phu Thanh Danh

Gigi tinh: Nam

Ngay thang ndm sinh: 10.02.1967

Noi sinh: An giang

CMND: 024330831, ngay cap 25.03.2005, noi cip: CA
TPHCM

Qudc tich: Viét Nam

Dan toc: Kinh

bia chi thuong tra:

21 Hung Thai, P.Tan Phong, Q7, TPHCM




S6 BT lién lac:

0903813888

Trinh @6 chuyén mén:

K¥ Su Thuy San

Qua trinh cong tac:

1990 dén nay: cng tac tai Cong ty Agifish

Cac chuc vu cong tac hién nay tai
to chirc niém yet:

- Thanh vién Hoi Bong Quan Tri

- Ph6 Tong Giam Ddc

Céc chuc vy hién dang nam gi tai
to chirc khéac:

S6 CP nidm gir (tai thoi diém hién
nay):

200.386 ¢6 phan, chiém 0,78 % von diéu lé

+ Dai dién s¢ hitu:

co phan, chiém...% vén diéu 1é

+ C4 nhan s& hitu:

cb phan, chiém...% vbn diéu lé

Céc cam két nam giit (néu c6)

Nhirng nguoi lién quan ¢ nam gii
€O phieu cua to chuc niém yet:

Nhitng khoan ng d6i vai Congty: | Khong

Loi ich lién quan ddi véi Congty: | Khong

Quyén loi mau thuan véi Cong ty: | Khéng

Ong V& Thanh Théng:

Ho va tén: VO THANH THONG
Gigi tinh: Nam

Ngay thang ndm sinh: 05-12-1967

Noi sinh: Tay Ninh

CMND: 351768544, ngay cap 18/11/2010, noi cip: An Giang
Qudc tich: Viét Nam

Dan toc: Kinh




bia chi thuong tra:

1234/60 Tran Hung Pao, khom Binh Puc 1, phuong
Binh buc, Tp. Long Xuyén, An Giang

S6 BT lién lac:

0913128909

Trinh @6 chuyén mén:

Tt nghiép Pai hoc TC-KT TP.HCM nim 1989

Qua trinh cong tac:

Thang 02/1990 — 07/1991: I1am tai phong Tai chinh
huyén Chéau Thanh, tinh An Giang

Tir thang 08/1991 dén nay: 1am viéc tai Cty Agifish

Cac chuc vu cong tac hién nay tai
to chirc niém yet:

Thanh vién Hoi dong quan tri

Ph6 Tong Giam dbc

Céc chuc vy hién dang nam git
tai to chuc khéac:

S6 CP nidm gir (tai thoi diém hién
nay ):

31.384 ¢ phan, chiém 0,12% von diéu l¢

+ Dai dién s¢ hitu:

............... co phan, chiém ........ % von diéu 1&

+ C4 nhan s& hitu:

Céc cam két nam giit (néu c6)

Nhirng nguoi lién quan ¢c6 ndm | Khong
gilr co phieu cua to chirc niém yet:

Nhitng khoan ng d6i véi Cong ty: | Khong
Loi ich lién quan d6i véi Congty: | Khong
Quyeén loi mau thuan véi Cong ty: | Khong

Ong V3 Viin Phong:

Ho va tén: V0 Van Phong

Gidi tinh: Nam

Ngay thang ndm sinh: 01-04-1975

Noi sinh: X& Thoi Thanh, Huyén Thanh Pha, Tinh Bén Tre




CMND:

362369683, ngay cip 23/12/2008, noi cap: Can Tho

Quadc tich:

Viét Nam

Dan toc:

Kinh

bia chi thuong tra:

127/24 Mau Than, Phuong An Hoa, Quan Ninh
Kiéu, TP Can Tho

S6 BT lién lac:

0903873877

Trinh @6 chuyén mén:

K¥ su cong nghé thuc phém, Pai hoc Can Tho

Qua trinh cong tac:

Twr 2000 - 2002: Iam viéc tai vung thu nghiém Cty
Proconco Can Tho

Twr 2002 - 2007: Iam viéc tai vung nudi thuy san
Cty Aquaservice

Tir 2008 — 2013 : Phy trach kinh doanh Céng ty ¢6
phan Hung Vuong — Tay Nam

Tir 2013 dén nay : Pho Tong gidm ddc phy trach
nudi trong, COng ty c6 phan XNK Thuiy san An
Giang

Céc chuc vy cdng tac hién nay tai to
chac niém yet:

Ph Tong Giam dbc

Céc chuc vy hién dang nam gi tai
to chirc khéac:

- Pho gidam dbc phu trach nudi trong Cong ty cd
phan Hing Vuong

- Phu trach kinh doanh Céng ty c6 phan Hlng
Vuong — Tay Nam

S6 CP ndm gitr  (tai thoi diém hién
nay):

5.000 ¢6 phan, chiém 0,019 % vén diéu ¢

+ Dai dién so hitu:

............... c6 phan, chiém ........... % von diéu Ié

+ C4 nhan s& hitu:

............... c6 phan, chiém ........... % von diéu Ié

Céc cam két nam giit (néu c6)

Nhirng ngudi lién quan ¢ nam gii
O phieu cua to chuc niém yet:

Nhitng khoan ng d6i véi Cong ty: Khoéng
Loi ich lién quan d6i véi Congty: | Khéng
Quyén loi mau thuan véi Cong ty: Khong




K& toan truwdng

Ong Huynh Minh Théng

Ho va tén: HUYNH MINH THONG

Gigi tinh: Nam

Ngay thang nam sinh: 10-10-1976

Noi sinh: Tién Giang

CMND: 311483336, ngay cip 08/11/2008, noi cap: Tién
Giang

Quac tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tra:

111 Ly CAng Uan, Phuong Binh Khanh, TP.Long
Xuyén, An Giang

Sé BT lién lac:

0918575775

Trinh do chuyén mén:

Tét nghiép Pai hoc Kinh té TP.HCM niam 1998

Qué trinh cdng tac:

Thang 08/1998 dén nay: 1am viéc tai Cty Agifish

Cac churc vu cong tac hién nay tai
t6 chirc niém yét:

Ké toan truong

Céc churc vu hién dang ndm giir tai
t6 chuc khac:

S6 CP nam gii (tai thoi diém hien | 0
nay):

+ Pai dién so hiu: 0
+ C4a nhan sé hizu: 0

Céc cam két nam giiz (néu c6)

Nhitng ngwoi lién quan cé nam

gii ¢6 phiéu cua té chitc niém yét:

Nhizng khodn ne déi véi Cong ty:

Loi ich lién quan doi véi CONg ty:

Quyeén lgi mau thudn véi Cong ty:

Thay doi trong Ban diéu hanh :

Theo Nghi quyét s6 6A/2013/NQ-HPQT ctia Hoi dong quan tri ngdy 03/05/2013 :




- Mién nhiém chire vy Pho tong giam doc d6i vai Ong Phan Hiru Tai va Ong Lé
Vin Piép ké tur ngay 04/05/2013.

- B0 nhiém chirc vu Pho tong giam dbc ddi véi Ong V& Vin Phong ké tir ngdy
04/05/2013.

S6 lwong can b, nhan vién: (thoi diém 31/12/2013)
- Tong sb lao dong cudiky: 3.124 nguoi (nir 1.628)
- Tang trong ky: 1.625 nguoi
- Giam trong ky: 1.486 nguoi

- Lao ddng c6 trinh d6 chuyén mon:

* Pai hoc 162 nguoi
* Cao dang 27 nguoi
* Trung cép 138 ngudi

Chinh sich dbi véi ngudi lao dong:

- Cong ty ludn tao diéu kién t6t hon cho nguoi lao dong , nhd hoan thanh tét cac chi
tiéu ké hoach san xuét kinh doanh nén bao dam viéc lam thudng xuyén va thu nhip cho
nguoi lao dong. Thyuc hién dﬁy du cac ché @6 chinh sach vé luong, thudng, phic lgi, trich
ndp bao hiém y té, bao hiém x4 hdi, bao hiém that nghiép, dm dau, thai san theo quy dinh
cua Nha nudec.

- Khong ngung dao tao doi ngll can bo quan 1y san xudt, kinh doanh; cai tién quy
trinh san xuat nham giam dinh mirc ché bién, nng cao va 6n dinh chat lwong san pham.

- Cong ty thuong Xxuyén phdi hop voi cong doan co sd, cong doan bo phan hd tro
gitip dé Ve vat chat, tinh thin cho ngudi lao dong gap hoadn canh kho khin, co nhd, bénh
tat.

2. Tinh hinh dau tw, tinh hinh thuee hién cdc dw dn

a) Céac khoan dau tw 16m :
Téng s tién thu rong tir dot chao béan ¢ phiéu phat hanh thém cho c6 dong hién
hitu trong nam 1a 151.924.344.000 dong dugc dung dé bd sung ngudn vén luu dong cua

Cong ty ma cu thé 12 bd sung vén dé dau tu phat trién ciing nhu mé rong vang nudi hién cé

e \Vung nudi tai An Giang

Ving nudi An Giang la mot trong nhitng ving nudi ciia Cong ty C6 phan Xuat
Nhap Khiu Thiy San An Giang. Toa lac tai x4 An Thanh Trung, huyén Cho Mdi, tinh An
Giang, day 1 ving nudi c4 tra thuong pham trong ao dat.



V6i dién tich mat dat [a 566.414 m2, trong do dién tich mat nudce chiém khoang
69,51% dién tich mat dat, twong duong 393.725 m2. Hang ndm, viing nudi ndy mang lai cho
Agifish san luong khoang 23.623 tan/nim.

e \VUng nudi tai Can Tho

Ving nudi Can Tho 1a mdt trong nhitng viing nudi cia Cong ty C6 phan Xuét
Nhap Khau Thity San An Giang. Toa lac tai xd Vinh Trinh, huyén Vinh Thanh, Tp. Can
Tho, day la ving nudi c4 tra thuong phim trong ao dat.

V6i dién tich mat dat 1a 508.846 m2, trong d6 dién tich mat nudc chiém khoang
59,84% dién tich mat dat, tuong duong 304.498 m2. Hang ndm, viing nudi ndy mang lai cho
Agifish san luong khoang 18.270 tan/nam.

e \ung nudi tai Dﬁng Thap

Ving nudi Dong Thap 1& mot trong nhitng viing nudi cia Cong ty C6 phan Xuat
Nhap Khau Thuy San An Giang. Toa lac tai X4 Binh Thanh, huyén Hong Ngu, tinh Dong
Thap, day la ving nudi ca tra throng pham trong ao dit.

V6i dién tich mat dat 1a 136.500 m2, trong d6 dién tich mat nudc chiém khoang
71,22% dién tich mat dét, twong duong 97.210 m2. Hang nim, ving nudi ndy mang lai cho
Agifish san luong khoang 5.833 tin/nam.

b) Céc cong ty con, cong ty lién két :
Cong ty c6 cong ty con la M&T Seafood’s Corp. Dén ngay 31 thang 12 nam 2013,
Coéng ty nam 100% phan von chi s¢ hiru trong cong ty con ndy.

M&T Seafood’s Corp. duoc thanh lap theo Gidy Chirng nhan Dau tu sb 422/BKH-
DTRNN ngiy 15 thang 2 nam 2011. Hoat dong chinh cia cong ty 1a lam dadu mbi phan
phdi, xuat nhap khau, mua ban tiép thi cac san pham thity hai san, thyc pham tai thi truong
Hoa Ky va céc thi trudng khac. Cong ty co tru s& dit tai s 224 Cheris Drive, thanh phé San
Jose, Bang California, Hoa Ky.

3. Tinh hinh tai chinh

a) Tinh hinh tai chinh :

Chi tiéu Niam 2012 Niam 2013 % tang giam
Tong gia tri tai san 1.564.982.054.220 | 2.250.909.069.163 43.83%
Doanh thu thuin 2.791.454.488.950 | 3.056.402.745.597 9.49%
L¢i nhuén tir hoat dong kinh doanh 48.823.198.162 38.277.116.356 -21.60%
L¢i nhuin khac -6.756.280.603 -973.801.593 -85.59%
Loi nhuén truée thué 42.066.917.559 37.303.314.763 -11.32%




Loi nhuén sau thué 33.960.534.179 |  21.331.849.907 -37.19%
Ty 1é lgi nhuén tré cd tirc 10% 10% 0%
b) Céc chi tiéu tai chinh chi yéu :
Chi tiéu Nam 2012 Nam 2013 Ghi chu
1. Chi tiéu vé kha niing thanh toan
- Hé s6 thanh toan ngan han 1.27 1.28
TSLD/No ngcfn han
- Hg s6 thanh toén nhanh 0.53 0.69
TSLD- Hang ton kho
N ngdn han

2. Chi tiéu vé co cAu vén

- Hé s6 ng/Tong tai san 0.58 0.64

- Hé b no/Vén chu s hiru 1.38 1.75
3. Chi tiéu vé niing lyc hoat dong

- Vong quay hang ton kho 3.95 3.56

Gia von hang ban
Hang ton kho binh quan

- Doanh thu thuan/Tong tai san 1.78 1.36
4. Chi tiéu vé kha ning sinh 1oi

- Hé s6 lgi nhuan sau thué/Doanh thu thuan 0.012 0.007

- Hé s6 lgi nhuan sau thué /Vén chu s¢ hiru 0.052 0.026

- Hé s6 loi nhuén sau thué/Tong tai san 0.022 0.009

- Hé s6 lgi nhuan tir HDKD/Doanh thu thuan 0.015 0.007

4. Co ciu cé déng, thay déi dau tw ciia chii sé hitu:

a) Co phan :

0 Tong sb ¢ phan dang luu hanh:

25.544.450 cp




0 Tbng sb cb phan bi han ché chuyén nhuong : 0 cp

b) Co ciu ¢ dong

Céc dir liéu thong ké vé c6 dong (x4c dinh dén ngay 04/03/2014)

Thong tin chi tiét vé co cAu cé dong

Co chu ¢b dong S6 lwgng ¢b phiéu Tylé %
1. C6 dong Nha nuéc 2.106.266 8,24
2. Co dong dic biét
- HPQT 381.779 1,49
- BGP 231.770 0,9
- BKS
3. Co dong CB - CNV Cong Ty 627.985 2,46
4. C6 phiéu quy
5. Co dong ngoai Cong Ty 24.926.465 97,54
a. Cb dong trong nudc 24.560.385 96,11
- T6 chire 15.693.771 61,41
- Ca nhan 8.866.614 34,70
b. C6 déng nudc ngoai 366.080 1,44
- T6 chire 179.610 0,71
- Ca nhan 186.470 0,73
b. Thong tin chi tiét vé cac c6 dong lén:
TT Tén Ho Dia chi S6 CP Tylé
1 | Tong cong ty dau tw va kinh doanh | $6 117 Tran Duy Hung, 2.106.266 | 8,24 %
von Nha nude Quén Cau Gidy, thanh
phb Ha Noi
2 | Congty CP Hung Vuong (HVG) | L6 44, Khu cong nghi¢p 13.136.932 | 51,41%
MY Tho, Tinh Tién
Nguoi dai dién: Duong Ngoc Minh | Giang. Viét Nam.




¢) Tinh hinh thay ddi von diu tw ciia chii s¢ hiru :

Nham dap &ng nhu cau vén cho hoat dong kinh doanh va dau tu phat trién,
DHDCD thuong nién nim 2013 cia Cong ty d4 thdng qua phuong an chio ban c6 phiéu
cho ¢6 déng hién hiru va phuong an st dung von thu dugc tir dot chao ban. Theo do, toan
bo s6 tién thu dugc tir dot chao ban duge ding dé bd sung ngudn vén luu dong caa Cong
ty, nham nang cao nang lyc tai chinh, cha dong ngudn nguyén ligu, tir d6 ning cao ning
lyc san xuat kinh doanh va ting tinh canh tranh cua Agifish trén thi truong. Tong sé ¢6
phiéu d& phan phdi: 12.695.162 c6 phiéu, chiém 98,72% téng s ¢6 phiéu duoc phép phat
hanh. Tong thu rong tir dot chao béan la 151.924.344.000 dong duoc dung dé bd sung
nguon von luu dong cua CONg ty ma cu thé 1a bd sung von dé dau tu phat trién ciing nhu
mao rong vung nudi hién co

d) Giao dich ¢ phiéu quy :

Nhim hoan thanh thu tuc chao ban ¢6 phiéu cho ¢ dong hién hitu dé ting von diéu 1é,
d4 duoc Dai hoi dong ¢ dong thong qua ngdy 03/05/2013. Cong ty da béan toan bo 80.000
¢ phiéu quy véi gia giao dich binh quan la 35.000 dong/co phiéu ngay 18/06/2013 theo
phuong thirc giao dich thoa thuan 16 16n tai S¢ giao dich chirng khoan TPHCM.

e) Cac chirng khoan khac : khdng co.
III . Bao cdo va danh gia ciia Ban Tong giam doc
1. Ddnh gid két qua hoat dong sin xudt kinh doanh:

Nam 2013, tinh hinh san xuét kinh doanh ciia Cong ty néi chung & trang thai 6n dinh tot va
hiéu qua, mic dU xuat khau ca tra sang cac thi trudng van con nhiéu khé khin do khung
hoang kinh té thé giéi. Cac Xi nghiép dong lanh da duoc dau tu cai tao, nang cap dap tng
tiéu chuan an toan vé sinh thuc phém. Nho ¢6 ké hoach dau tu ding hudng, chi dong dugc
nguon nguyén liéu nén Cong ty da vuot ké hoach san lwong xuat khau dé ra, dép g tién do
giao hang cua cac hop dong xuét khau. Agifish c6 co hoi thuan ddy manh xuat hang sang
Hoa Ky khi B Thuong mai My (DOC) cdng bd két qua cudi cling dot xem xét hanh chinh
thué chdng ban pha gia lan thir 8 (PORS) giai doan tir 1/8/2010 dén 31/7/2011 ddi v6i mat
hang cé tra philé dong lanh cia Viét Nam véi cac mirc thué chdng ban pha gia d6i véi ca tra
philé Viét Nam ting cao do DOC thay ddi qudc gia tham chiéu dé tinh mic pha gia tir
Bangladesh sang Indonesia ( mot nudc co san luong cé tra nudi khong déng ké nén gia
thanh san xuit ciia nudc niay cao hon rit nhiéu so véi ciia Viét Nam). Riéng Cong ty
Agifish, khéng c6 tén trong danh séch bi don cta dot xem xét lan ndy ( PORS ) nén van
chiu mtc thué 0,02USD/kg. Tuy nhién, trong 6 thang cudi nam 2013, tinh hinh canh tranh
gitra cac doanh nghiép Viét Nam tai Hoa Ky 1dm cho gi4 ban ngay cang giam, kinh doanh
ngay cang gap kho khin hon khi Bo Thuong mai My (DOC) cong bd két qua so bo dot xem
xét hanh chinh thué chdng ban pha gia 1an thir 9 (POR9) vao thang 9/2013 cho AGF thong
qua Cong ty cd phan Hing Vuong 14 2,15 USD/Kg.



Co chu thi truong xuét khau 2012

Trung & Nam M¥ 1,83%

Pong Au&Nga
11,33%

Hoa Ky
42,75%

Co céu thi truong xuat khau 2013

Nam M¥ 0,22%

rung DPong 4,36

Hoa Ky
65,23%




San pham gi tri gia ting cua Agifish tiép tuc dugc binh chon 1a “ Hang Viét Nam chat
lwong cao 2014 7, tiéu thy manh trong mang ludi cac dai ly trén todn qubc dic biét 1a cac
hé thong siéu thi Metro, Coop-mart, Big C,... Doanh thu san phdm gia trj gia ting dat 108
ty dong, san lugng 2.220 tan.

2. Tinh hinh tai chinh

Tinh hinh tai chinh ciia Cong ty lanh manh, giir dugc uy tin va mdi quan hé tét voi cac t6
chirc tin dung, vén cho san Xuét kinh doanh van dugc dam béo. Trong quy 111/2013, Cong ty
thuc hién phat hanh ¢6 phiéu cho c6 dong hién hiru véi ty 16 1:1, g1a phat hanh 12.000 d/cp :
két qua c6 12.695.162 cp da duoc cac nha dau tu dat mua trén tong s c6 phiéu chao béan
12.859.288 cp, ty 1¢é chao ban dat 98,72 %. Tong sb tién thu duge 152.341.944.000 dong.
Sau phat hanh , ba c6 dong 16n chiém 80% cb phan :

- Tong cong ty Pau tu va kinh doanh von Nha Nudc : 8,24%

- Cong ty C6 phan Hing Vuong: 51,41%

- Cong ty C6 phan Xuyén Théi Binh: 20,35 %

V6i két qua phat hanh cd phiéu thanh cong néu trén, Cong ty da nang von didu 1¢ tir
128.592.880.000 dong 1én 255.544.500.000 dong.

3. Nhiing cdi tién vé vé co cau to chirc, chinh sdach, qudin ly:

Cong tac quan ly chat luong san pham dugc Ban Tong giam ddc quan tim hang dau, dong
thoi trién khai dén cip quan 1y co s¢ thuc hién nghiém chinh céc hoat dong kiém soat
thuong xuyén va dinh ky theo quy trinh san xut. Ban TGP chi dao théng nhat chung vé
tiéu chuan chat lugng cho phl hgp v&i timg thi trudng cu thé va xem day la mot trong
nhirng yéu t6 quan trong dé nang cao nang lyc canh tranh.

Cong tac quan 1y chi phi san xuét dat dugc nhiéu tién bo dang ké, gop phan ha gia thanh san
pham. Co ciu t6 chirc bd may quan ly d4 tinh gon, hoat dong hiéu qua hon

Dong thoi cha dong hon vé ngudn nguyén liéu dau vao, Cong ty d4 co chién luoc day manh
phét trién viing nudi sao cho nang ty Ié chi dong tir 40 - 50% lén dén 70% trong nhiing
nam sip téi. Agifish luén tuan thi ding quy trinh k§ thuat va an toan vé sinh thyc pham dé
ca nuoi dat tiéu chuan xuat khau. Ngoai ra, phat trién ving nguyén con nhim kiém soéat
nhirng rai ro nhu :

« Chit luong nguyén ligu mua ngoai co thé khong dap g duoc cac tiéu chuan qudc
té nhu ASC, BAP

« Ngudn cung c6 thé khdng on dinh, ndng dan c6 thé tam dirng viéc nudi cé khi gia
thanh nuéi ca tang cao hon gia ban

 Gia c& mua ngoai cd thé bién dong lon, khdng 6n dinh so gia thanh nudi cé cua
Cong ty, anh huong dén hiéu qua kinh doanh.

4. Ké hoach phit trién trong twong lai.
Niam 2014 phat trién viing nudi ca nguyén liéu cua Cong ty 1én 120 — 150 ha, dap tmg dugc

70% nhu ciu nguyén liéu dat tiéu chuan ASC, BAP...cho cac XNDL bang cac hinh thuc
Cong ty ty nudi va lién két vai cac ho ngu dan.



Céc nha may nd Iyc ting ning suat, san luong dé glam chi phi san xudt tir 10- 20%, 6n dinh
chit lugng san pham Xay dyng danh muc hang gia tri gla tang co uu thé canh tranh dé dinh
huéng phat trién san pham, ddy manh san xuat hang gia tri gia ting cho tiéu thy noi dia va
Xuat khau sang thi truong Hoa Ky.

Cung cb va phat trién cac thi truong truyén thong bang chét lugng va gia thanh canh tranh.
Nam 2014 quan tdm dén thi truong Nga, BPong Au, Trung Quoc.

CAc chi tiéu ké hoach 2014

STT CAC CHi TIEU pvr | KE ppoact THgglgIEN KE ppoact
| | CAC CHI TIEU SAN LUQNG
1 | San luong xuét khau (NET) tan 33.000 35.182 33.000
2 | San lugng tiéu thu noi dia
- Hang ché bién GTGT
+ San lugng tan 2.200 2.220 2.200
+ Doanh thu ty dong 110 108 110
Il | CHI TIEU KIM NGACH XNK
1 | Kim ngach xuat khau USD | 110.000.000 | 110.440.450 | 110.000.000
2 | Kim ngach nhap khéu usD 10.000.000 31.720 10.000.000
11 | CAC CHI TIEU TAI CHINH
1 | Tong doanh thu ty dong 3.000 3.056 3.000
2 | Tong chi phi ty dong 2.880 3.019 2.880
3 | Loi nhuén trude thué ty dong 120 37 120
IV | KE HOACH QUY TIEN LUONG
1 | Téng lao dong Nguoi 3.100 3.124 3.100
2 | Thu nhap binh quan ngudi/thang d/m/t 4.500.000 4.500.000 4.500.000
5. Gidi trinh ciia Ban Téng gidm déc doi véi ¥ kién ciia kiém todn.
IV . Panh gia ctia Hoi ddng quan tri vé hoat dong ciia Cong ty

1. Ddnh gié ciia Hpi dong qudn tri vé cic mat hoat djng ciia Cong ty

Cong ty da vuot qua kho khin, dat va hoan thanh mot sb cac chi tiéu ké hoach ciia nim
2013. Kién tri thuc hién cac giai phap da dé ra : ting ning suat, giam gia thanh san pham,




M rong thi trudng, giam chi phi; vuon 1én giit vi tri thir hai trong s6 doanh nghiép xuat c&
tra Viét Nam.

Bién dong lao dong trong nam rat 16n nén viéc trién khai thue hién kip thoi cac ché
d6 chinh sach ho trg nhu ning luong, ting tién 4n gita ca cho cdng nhan trong tinh hinh
lam phat gia ca ting cao lam cho ngudi lao dong gan bo véi Cong ty hon, gdp phan on dinh
hoat dong san xuat kinh doanh ctia Cong ty.

2. Pdnh gid ciia Hpi dong qudn tri vé hoat dong ciia Ban Tong gidm déc Cong ty

Sau Pai hdi dong cb dong thuong nién 2013, Tong g1am doc d4 d& nghi Hoi dong quan tri
phé chuan viéc bo nhiém 1 phé Tong gidm doc moi va mién nhiém 2 pho Tong giam dbc.
Ban Téng giam ddc d4 lanh dao thuc hién t6t cac Nghi quyét cia Pai hoi dong cd dong
thuong nién 2013 va cia Hoi dong quan tri.

Nim 2013, Ban Tong giam dbc d& hoan thanh tét nhiém vu khi tinh hinh san xuét kinh
doanh cta Cong ty ndi chung & trang thai on dinh tét va ¢ hiéu qua. Tinh hinh tai chinh cua
Cong ty nhin chung 6n dinh, vén danh cho san xuét kinh doanh dugc dép ung day du. Qua
dot phat hanh c6 phiéu tang vbn diéu 1é thanh cong, uy tin ciia Cong ty ngay cang duoc
néng cao, nang lyc canh tranh so v&i cac doanh nghi¢p cung nganh cling dugc tang 1én dang
ké.

3. Céac ké hoach va dinh huwéng ciia Hoi dong qudn tri

Hoi dong quan trj thong nhat cao vé dinh huéng ké hoach kinh doanh 2014 : tinh hinh khé
khin vAn con, thiéu hut ca nguyén liéu ngay cang trim trong. Nhung néu Cong ty chi dong
dugc nguyén liéu, 1am tot cong tac thi truorng, tang cudong ban budn thi ciing 1a co hoi tt dé
san xudt kinh doanh dat hiéu quéa cao vi hién nay nhiéu doanh nghiép khong tru vimg duoc
do thleu vbn 1an nguon nguyén li¢u béi nguoi dan treo ao ma doanh nghiép lai khong du
nguon lyc tai chinh dé tu tha nudi. Vi vay, Hoi dong quan tri Xxay dung ké hoach san xuét
kinh doanh nim 2014 khong ting truong so véi 2013. Du phong cho tinh huéng Bo thwong
mai Hoa Ky (DOC ) cong bé mtrc thué chéng ban pha gia cho AGF trong ky xem xét hanh
chinh POR9 ¢ miic cao, thi truong Hoa Ky gap kho khan, Cong ty s¢ dinh huorng lai thi
truong xuat khau trong niam 2014. Trong d6 chu trong nhiéu dén thi truong Pong Au, Nga,
Trung Qudc

Theo ké hoach chung ciia Tap doan Hung Vuong : s& cung ung hang néng thuy san vao hé
thong cho cia H&T tai My, xi nghiép dong lanh 360 cua Agifish chuyen san xuét hang gia
tri gia tang tiéu thu trong h¢ thong céc siéu thi ¢ thi truong nodi dia, can phai day manh san
Xuat hang gié tri gia ting xuat khau. Xi nghiép dong lanh 360 xay dung danh ‘muyc hang hoa
Xuat khau co tinh canh tranh cao, dat yéu cau chit luong theo tiéu chuan qudc té dé co thé
tham gia san xuit mot sé mat hang cung tng cho chuong trinh ndy cua Téap doan.

V . Quan tri Cong ty
1. Héidong qudn tri
a) Thanh vién va co ciu ciia Hpi dong qudn tri
S6 luong thanh vién: 6 nguoi. Trong d6:
+ Thanh vién bén trong : 3 nguoi
+ Thanh vién bén ngoai : 3 nguoi

Nhi¢m ky: 5 nam



Ho vatén Chirc vu Nhiém ky Ghi cha

1. Ngb Phudc Hau Chu tich 2013 - 2018 Thanh vién ddc lap
2. Duong Ngoc Minh Pho Chu tich 2013 - 2018 Thanh vién ddc lap
3. Nguyén Vin Ky Phd Chu tich 2013 -2018
4. Phu Thanh Danh Thanh vién 2013 - 2018
5. V8 Thanh Théng Thanh vién 2013 -2018
6. Nguyén Vin Khai Thanh vién 2013 - 2018 Thanh vién dgc lap
Toém tat Iy lich ca nhén cia cac thanh vién:

Ong Ngé Phuéc Hau
Ho va tén: NGO PHUOC HAU
Gioi tinh: Nam
Ngay thang ndm sinh: 08 — 06 — 1956
Noi sinh: Chau Phi A, Thi x4 Chau Ddc, An Giang
CMND: 350624332 ngay cap 05 — 03 - 2001, noi cip: An Giang
Qudc tich: Viét Nam
Déan toc: Kinh

bia chi thuong tru:

37/28 Tran Pinh Xu, Phuong Cau Kho, Quéan I, TPHCM

SO DT lién lac:

0913834615

Trinh @6 chuyén mén:

K¥ su sinh hoa

Qua trinh cong tac:

1995 — 2001: Giam ddc Cong ty XNK Thily san An giang

2001 dén 2009: Chi tich Hoi dong quan trj kiém Tong
Giam doc Cong ty Agifish

Céc chire vu cong tac hién nay tai to
chtrc niém yet:

- Chi tich HDQT

Céc chirc vy hién dang nam giir tai t6
chuc khac:

- Thanh vién Hoi dong quan tri Phong Thuong mai Cong
nghi¢p Viét Nam (VCCI)

- Uy vién Ban chap hanh Hiép hoi ché bién va xuit khau




thuy san Viét Nam ( VASEP )

S6 CP nim giir (tai thoi diém hién
nay):

150.009 ¢6 phan, chiém 0,60 % von diéu 1&

+ Pai dién s hiru:

+ C4 nhan s& hitu:

150.009 ¢6 phan, chiém 0,60% vén diéu 1¢

Céc cam két nam giit (néu c6)

Nhirng ngudi lién quan ¢ nam gii
O phieu cua to chuc niém yet:

Nhitng khoan ng d6i véi Cong ty:

Loi ich lién quan d6i véi Cong ty:

Quyeén loi mau thuan véi Cong ty:

Ong Duong Ngoc Minh

Ho va tén: DUGONG NGOC MINH

Gioi tinh: Nam

Ngay thang nam sinh: 22 -10-1956

Noi sinh: TP.H) Chi Minh

CMND: 021997925, ngay cap 20 - 10 — 2003 noi cap: TPHCM
Qudc tich: Viét Nam

Dan toc: Kinh

bia chi thuong tru:

218/33/7 Minh Phung, Phuong 6, Q6, TPHCM

SO DT lién lac:

0903 311 111

Trinh @6 chuyén mén:

Kinh doanh

Qua trinh cong tac:

Tir 1975 dén 1984: Pho Giam ddc kiém Chi huy truong
Nong truong Duyén Hai.

Tir 1984 dén 1994: Giam ddc Cong ty ché bién thiry san
Hung Vuong.

Tir 2003 dén nay: Chu tich Hoi dong quan tri kiém Tong
Giam doc Cong ty co phan Hung Vuong.




Céc chire vu cong tac hién nay tai to
chtrc niém yet:

Thanh vién Hoi dong quan tri.

Chirc vu hién dang nam giir tai to
chuc khac:

c¢6 phan Hung Vuong

S6 CP nim giir (tai thoi diém hién
nay):

13.136.932 ¢6 phan, chiém 51,41 % vén diéu 1é

+ Pai dién so hiru:

13.136.932 ¢6 phan, chiém 51,41 % von diéu 1é

+ C4 nhan s& hitu:

Céc cam két nam giit (néu c6)

Nhirng ngudi lién quan ¢ nam gii
O phieu cua to chuc niém yet:

Chu tich Hoi dong quan tri kiém Tong Giam dbc Cong ty

Nhitng khoan ng d6i véi Cong ty:

Loi ich lién quan d6i véi Cong ty:

Quyeén loi mau thuan véi Cong ty:

Ong Nguyén Vin Ky (vui Iong xem phan Ban Diéu hanh bén trén)

Ong Phu Thanh Danh (vui 1ong xem phan Ban Diéu hanh bén trén)

Ong V6 Thanh Thong (vui Iong xem phan Ban Diéu hanh bén trén)

Ong Nguyén Vin Khai

Ho va tén: NGUYEN VAN KHAI

Gigi tinh: Nam

Ngay thang nam sinh: 04-11-1967

Noi sinh:

CMND: 021680111, ngay cip 13/08/2011, noi cap: TPHCM
Quac tich: Viét Nam

Dan toc: Kinh

Dia chi thuong tra:

115/863A, Nguyén Kiém, Phudng 3, Quan GO Vap,
TP Hb Chi Minh

Sé PT lién lac:

0838406868

Trinh do chuyén mén:

Quan ly Cong nghi¢p

Qué trinh cdng tac:

Thang 06/1994 — 06/1995: Tro Iy Tong giam ddc




Cong ty LD VU TRAC

Tir thang 06/1995 dén 1996: K¥ su, Cong ty LD VU
TRAC

Tir thang 12/1998 dén thang 9/2005 : Giam ddc diéu
hanh Cong ty TNHH Xuyén Thai Binh

Tir 10/2005 dén nay : Tong giam ddc Cong ty CP
Xuyén Théi Binh.

Cac churc vu cong tac hién nay tai
t6 chirc niém yét:

CAc churc vy hién dang ndam giit tai | Thanh vién HDQT, Tong giam ddc Cong ty ¢6 phan

t6 chirc khac: Xuyén Théi Binh
Trudng ban kiém soat Cong ty c6 phan chimg khoan
ssl

S6 CP nam gid : 5.200.000 c6 phan, chiém 20,35% vén diéu ¢

+ Pai dién so hiiu: 5.200.000 c6 phan, chiém 20,35 % vén diéu ¢

+ Ca nhan sg hitu:

Nhitng ngwoi lién quan cé nam
gii ¢6 phiéu cua té chitc niém yét:

b) CAc tiéu ban ciia Hpi quin tri
¢) Hoat déng ciia Hpi dong qudn tri
Cac cugc hop ciia HPQT:

+ Hop Hoi dong quan tri lan thir 49 ngay 01/03/2013 dé thao luan; quyét dinh vé viéc tam
rng c6 tirc ndm 2012 va t6 chirc Dai hoi dong c6 dong thudng nién nam 2013. Sau khi thao
luan HDQT d& nhat tri két luan cudc hop vadi cac ndi dung nhu sau:

e T6 chirc Dai hoi dong c6 dong thudng nién nim 2013 ngay 26/04/2013 tai Hoi
truong Van phong Cong ty Agifish, s 1234 Tran Hung Dao, Phudong Binh Duc, TP
Long Xuyén, Tinh An Giang.

e Chi tam &ng c6 tic nim 2012 bang tién mat voi ty 1& 10% /ménh gid ngdy
22/04/2013.

Ngay 18/03/2013 Hoi dong quan tri c6 gi thong bdo dén UBCKNN, S¢ giao dich
chung khoan TPHCM cung toan thé c6 dong doi ngay t6 chirc Pai hoi dong c6 dong thuong
nién 2013 la ngay 03/05/2013.

+ Hop Hoi d6ng quan tri lan thir 50 ngay 04/04/2013 dé thao luan Vé,théng nhét diég chinh
mot s6 ndi dung trinh Pai hoi déng cO dong thuong nién »2013‘. ké hoach san xuat kinh
doanh 2013, thanh lap Coéng ty kiém nghiém, Cong ty c6 phan bdt ca An Minh-Long
Xuyén.



e Thébng nhit thanh lap Cong ty kiém nghiém 1am dich vu kiém nghiém vi sinh, khang
sinh hang ndng san, thuy san cho cac nha may ché bién ciia Cong ty ciing nhu cac to
chirc, ca nhan ngoai Cong ty ¢6 nhu cau kiém nghiém. B6 méay quan ly diéu hanh
cia Cong ty kiém nghiém do Tong giam ddc Cong ty bo nhiém theo diéu 1¢ cua
Cong ty

e Théng nhat thanh lap Cong ty c6 phan ché bién bot c4 An Minh — Long Xuyén c6
vén diéu 1¢ 50 ty dong, trong d6 Cong ty Agifish tham gia gop vén 30 % twong
duong 15 ty dong cling voi 6ng Phan Thong Minh gbp von 35% tuong dwong 17,5
ty dong va dng Ma Minh Quang gop vén 35% tuong dwong 17,5 ty dong. Nganh
nghé hoat dong ciia Cong ty CP ché bién bot c4 An Minh - Long Xuyén : san xuét
bot c4 va md ca; mua ban bot ca va m& ca; mua ban luvong thyc, thyc pham, nong
san; mua ban thuy san. Ctr Ong Nguyén Vin Ky - Tong giam ddc Cong ty Agifish —
dai dién phan gop von ctia Cong ty Agifish tai Cong ty ¢ phan ché bién bot ca An
Minh — Long Xuyén.

e Théng phét diéu chinh ké hoagh san xudt kinh doanh 2013 theo d¢ nghi ciia Tong
giam doc, trinh Pai hdi dong c6 dong 2013.

e Théng nhéat phuong an phat hanh c6 phiéu ting Yén d’iéu 1 trinh Dai hoi dong ¢
déng thuong nién 2013 : phat hanh 12.859.288 c6 phi€u cho c¢6 dong hién hitu véi
ty 1€ 1: 1 véi gia 12.000 d/cp.

+ Hop Hoi dong quan tri ngay 18/04/2013 dé thdng qua viéc bd sung thém noi dung vao
chwong trinh hop Pai hoi ¢6 dong thudng nién nam 2013 : HDQT xét thiy nhiém ky cua
c4c thanh vién trong HPQT ciing nhu trong BKS khong dong nhét, vi vy HDQT dé xuét
Pai hoi thong qua viéc mién nhiém cac Thanh vién HPQT va BKS thudc nhiém ky cii va
tién hanh bau moi Thanh vién HDQT va BKS theo nhiém ky méi 2013 — 2018 theo quy
dinh cua phéap luat hién hanh

+ Hop Hoi dong quan tri lan thir 51 ngay 03/05/2013 dé bau va bd nhiém, mién nhiém
nhan sy 1dnh dao Cong ty

+ Hop Hoi dong quan tri lan thir 52 ngay 07/05/2013 dé thao luan va thong nhét viéc ban
lai ¢6 phicu quy nham hoan thanh thu tuc chao ban c6 phicu cho ¢6 dong hién hitu d€ tang
von diéu 1€, da dugc Pai hoi dong c6 dong thdng qua ngay 03/05/2013.

+ Hop Hoi dbng quan tri lén thir 53 ngay 06/06/2013 dé thao luan va xem xét hd SO dang
ky chao ban cb phiéu cho cb dong hién hitu theo tinh than Nghi quyet Dai hoi dong ¢ dong
thuong nién 2013 do Cong ty ¢6 phan chirng khoan Sai gon tu van.

+ Hop Hoi dong quan tri 1an thir 54 ngdy 25/10/2013 : hop thuong ky quy 111/2013

e Ding ky niém yét va dang ky lru ky bo sung s6 luong 12.695.162 ¢ phiéu cua dot
phat hanh cho c¢6 dong hién hiru nham dua s6 lugng c6 phiéu phat hanh thém nay
vao giao dich trén thi truong chirng khoan.

e Giao quyén cho Téng giam dbe Cong ty trién khai thuc hién viéc lap ho so dé nghi
S KH&DPT tinh An Giang thay d6i lai Gidy chimg nhan ding ky kinh doanh va
dang ky thué cho Cong ty C6 phan Xuét Nhap Khau Thiy San An Giang véi s6 von
tir 128.592.880.000 dong 1én 255.544.500.000 dong theo dung quy dinh cia phap
luat.

e Cho phép chuyén nhuong 100% cd phan ctia Cong ty con ( M&T SEAFOOD’ S
CORP) tai Hoa Ky, thuc hién trong quy 1V/2013



+ Hop Hoi dong quén tri 1an thir 55 ngay 27/12/2013 : hop thudng ky quy 1V/2013 dé so
két tinh hinh san xuat kinh doanh 2013, ké hoach san xuat kinh doanh 2014

e Thdng qua ké hoach san xuat kinh doanh 2014 theo dé nghi cua Tng giam ddc :

- San lugng xuat khau:

- Hang GTGT:

- Kim ngach xuat khau:
- Kim ngach nhap khau:
Doanh thu

- Loi nhuan truge thué

Téng lao dong
Thu nhéap binh quén

33.000 tan
2.200 tan
110 triéu USD
10 triéu USD
3.000 ty dong
120 ty dong
3.100 nguoi
4.500.000 d/ngudi/thang.

e Tiép tuc tim ddi tac dé chuyén nhuong lai ¢6 phan cua Cong ty M&T Seafood’s
Corp tai My trong thoi gian téi. Viéc nay s€ dugc thue hién song song vdi viée xin
phép B ké hoach va dau tu theo quy dinh ctia phap luét.

STT | Thanh vién HDQT Chitcva | Sobudihop | TyI¢ Ly do khong tham
tham dw dw
1 Ng6 Phudc Hau Chu tich 8 100%
2 Duong Ngoc Minh P.Chu tich 8 100%
3 Nguyén Vin Ky P.Chu tich 8 100%
4 Phu Thanh Danh TV 8 100%
5 V0 Thanh Théng TV 8 100%
6 Nguyén Vin Khai TV 5 62.5% | Puoc Dai hoi dong co
dong  thuong nién
2013 bau vao HBQT
ngay 03/05/2013
Cac nghj quyét ciia Hoi dong quan tri:
STT S6 nghi quyét Ngay Noi dung
) T6 chirc Pai hoi dong c6 dong thuong nién nim
1 | OI/NQHPQT-2013 | 01/03/2013 2013 va tam tmg ¢4 tirc ndm 2012
) GOp von thanh lap Cong ty co phan ché bién bot ca
2 | 02/NQHPQT-2013 | 04/04/2013 | My Long Xuyén c6 vén diéu 1¢ 50 ty dong.
Cu nguoi dai dién phan von gop.
) Thanh lap Cong ty kiém nghiém 1am dich vu kiém
3 | 03/NQHPQT-2013 | 04/04/2013 nghiém vi sinh, khang sinh hang ndng, thuy san
4 | 04/NQHPQT-2013 | 04/04/2013 | Diéu chinh ké hoach SXKD 2013 va thong qua
phuong an phé‘g hanh ¢6 phiéu tang von diéu 1€ trinh
Dai hoi dong co dong thuong nién 2013.
5 | 05/NQHDQT-2013 | 18/04/2013 | Thdng qua viéc b6 sung thém noi dung vao chuong
trinh hop Pai hoi c6 dong thuong nién nam 2013




6 | 06/NQHPQT-2013

03/05/2013

Thaéng qua viéc dé bau va bo nhiém nhan sy 1anh
dao Cong ty

7 | 06A/NQHPQT-2013

03/05/2013

Thdng qua viéc bd nhiém va mién nhiém nhan sy
l&nh dao Cong ty

8 | 07/NQHPQT-2013

22/05/2013

Thong qua Viéc ban lai ¢6 phiéu quy ciia Cong ty

9 | 08/NQHPQT-2013

06/06/2013

Thong qua hd so ding ky chao béan c6 phiéu cho ¢o
dong hién hiru

10 | 09/NQHPQT-2013

25/10/2013

Ping ky niém yét va dang ky luu ky bd sung sb
lwong 12.695.162 ¢6 phiéu cua dot phat hanh cho
¢ dong hién hitu.

Giao quyén cho Tong giam dbc Cong ty trién khai
thuc hién viéc lap hd so dé nghi S6 KH&PT tinh
An Giang thay d6i lai Gidy ching nhan ding ky
kinh doanh va ding ky thué cho Cong ty C6 phan
Xuat Nhap Khau Thay San An Giang véi s6 von tir
128.592.880.000 ddng 1én 255.544.500.000 dong
Cho phép chuyén nhuwong 100% c6 phin cia Cong
ty con ( M&T SEAFOOD’ S CORP ) tai Hoa Ky,
thuc hién trong quy 1V/2013

10/NQHPQT-2013

27/12/2013

Thong qua ké hoach san >§u§t kinh doanh 2014 theo
de nghi cuia Tong giam doc

Tiép tuc tim ddi tac dé chuyén nhugng lai c6 phan
cua Cong ty M&T Seafood’s Corp tai My trong
thoi gian téi.

Thura ty quyén cua Dai hoi déng cd dong, Hoi déng quan tri nhét tri lya chon Cong
ty TNHH Ernst & Young Viét Nam la Cong ty kiém toan nam 2013.

2. Ban Kiém sodt

a) Thanh vién va co cdu ciia Ban kiém sodt

Ong L& Nam Hai:

Ho va tén: LE NAM HAI

Gigi tinh: Nam

Ngay thang ndm sinh: 17/07/1971

Noi sinh: Hai Duong

CMND: 022341792 ngay cap 20 — 02 - 2008, noi cap: TPHCM
Qudc tich: Viét Nam

Dan toc: Kinh




bia chi thuong tra:

43 Nguyén Pinh Chi, Phuong 9, Quan 6, Tp HCM

S6 BT lién lac:

0902838383

Trinh @6 chuyén mén:

Cur nhan tai chinh, ké toan

Qua trinh cong tac:
+ Tir 1993 dén 1998:

+ Tir 1998 dén 2010:

Ngan hang TMCP Qué b5

Cong ty kiém toan AASC

Céc chuc vy cdng tac hién nay tai to
chac niém yet:

Truong Ban Kiém soat Cong ty Agifish

Céc chiic vy hién dang nam giir tai t6

chac khac:

Thanh vién Ban Kiém soat Cong ty CP Hing Vuong

S6 CP ndm gitr
thoi diém hién nay):

(tai

+ Dai dién s¢ hitu:

+ C4 nhan s& hitu:

Céc cam két nam giit (néu c6)

Nhitng nguoi lién quan c6 ndm giit | Khong co

€O phicu cua to chuc niém yeét

Nhitng khoan ng @i vai Cong ty: Khoéng

Loi ich lién quan d6i véi Cong ty: Khoéng

Quyeén loi mau thuan véi Cong ty: Khong

Ong Nguyén Thanh Tung:

Ho va tén: NGUYEN THANH TUNG
Gigi tinh: Nam

Ngay thang nam sinh: 25/05/1983

Noi sinh: Ha Noi

CMND: 012345319 ngay cap 28/06/2000, noi cip: CA Ha Noi
Quodc tich: Viét Nam

Dan tgc: Kinh




Dia chi thuong tra:

42 Au Triéu, Phuong Hang Trong, Quan Hoan Kiém, Ha
N6i

Sé PT lién lac:

0733854245

Trinh do chuyén mén:

Cu nhan kinh té

Qué trinh cdng tac::

Tir 2006 dén 2007 : Chuyén vién giao dich Tién té Ngoai
hdi — Trung tdm Ngudn vén — Ngan hang TMCP
Techcombank

Tir 2007 dén 2009 :Chuyén vién tu van — Bo phan dich vu
Ngan hang Pau tu — Cong ty CP Ching khoan Sai Goan (
ssl)

Tir 2009 dén 2011 : Chuyén vién Tu van — Bao lanh phéat
hanh — Cong ty CP Chung khoan Dau khi ( PSI)

Tir 2011 dén nay Tro ly HDQT Céng ty CP Hung vuong,
Thanh vién Ban kiém soat Cong ty CP Lam thuy san Bén
Tre

Cac churc vu cong tac hién nay tai
t6 chirc niém yét:

Thanh vién Ban kiém soat Cong ty Agifish

Céc churc vu hién dang ndm giir tai
t6 chuc khac:

Tro Iy HPDQT Cong ty CP Hung vuong, Thanh vién Ban
kiém soat Cong ty CP Lam thuy san Bén Tre

S6 CP nam gii
(tai thoi diém hién nay ):

100 cp

+ Pai dién so hiu:

+ Ca nhan sg hitu:

Céc cam két nam giiz (néu c6)

Nhitng nguoi lién quan cé nam Khong co
gii ¢6 phiéu cua té chic niém yét

Nhizng khodn ne déi véi Cong ty: | Khong
Loi ich lién quan doi véi Cong ty: | Khong
Quyeén lgi mAu thudn véi Cong ty: | Khong

C6 Triéu Nguyén Ngoc Minh

Ho va tén: TRIEU NGUYEN NGOC MINH
Gidi tinh: N

Ngay thang nam sinh: 11/08/1985

Noi sinh: Rach Gia — Kién Giang




CMND:

361973782 ngay cap 05 —09 - 2000, noi cip: Can Tho

Quadc tich:

Viét Nam

Dan toc:

Kinh

bia chi thuong tra:

144 Khu vuc 2, Phuong Ba Lang, Q. Cai Rang, Can Tho

S6 BT lién lac:

01684641900

Trinh @6 chuyén mén:

Cu Nhan Kinh Té

Qua trinh cong tac:

+ Tir 01/09/2008 dén nay:

Cty XNK Thuy San An Giang
1234 Tran Hung Pao Tp.Long Xuyén An Giang

Cac chuc vu cong tac hién nay tai
t6 chirc niém yét:

Nhén vién Xi nghiép Dich vu thuy san

Céc chic vy hién dang ndm gii tai
t6 chuc khéc:

Khong

S6 CP nim giir
(tai thoi diém hién nay):

+ Dai dién s¢ hitu:

+ Céa nhan s& hitu:

Céc cam két nam giir (néu c6)

Nhirng ngudi lién quan ¢6 nim
giir ¢6 phiéu cua to chuc niém yét

Khdng cb

Nhitng khoan ng d6i véi Cong ty:

Loi ich lién quan d6i véi Cong ty:

Quyén loi mau thuan vai Cong ty:

b) Hoat déng ciia Ban kiém sodt :

Ban kiém soat thuc hién viéc giam sat Hoi dong quan tri va Ban Tong giam ddc
trong quan ly va diéu hanh Cong ty theo quy dinh cua ctua Diéu 1¢ Cong ty va Quy ché quan

tri Cong ty.

3. Céc giao dich, thU lao va cac khodn lgi ich ciia HPQT, Ban Téng gidm déc,

Ban kiém soat

a) Thu lao cho Hgi dong qudn tri trong nim 2013 nhu sau:

Trong nim 2013, Hoi dong quan tri, Ban kiém so4t khong nhan bét ky khoan thi

lao nao tir Cong ty.

b) Giao dich ciia co dong ndi bé/ cé dong Ién va ngwoi lién quan:

- Giao dich ¢6 phiéu:




Ly do tang, gidam

gt | Newoithue hién | Quan he voi co dong | SO ¢6 phiéu s¢ hitu | S6 ¢6 phiéu s¢ (mua, ban,
giao dich ndi bo/co dong lon dau ky hiru cuoi ky chuyén doi,
thuong...)
Sb ¢b Tyle | Sbco | Ty
phiéu phiéu 1é
01 | AGIFISH c6 phiéu quy 80.000 | 0,62% 0 ban
02 | V6 Vian Phong Pho Tong giam doc 0 5,000 mua
03 | Triéu Thi Tuoi vo oOng VO Phudc 501 1.101 mua
Hung (nhan vién
cong b thong tin )

V . Bao céao tai chinh




Cong ty C6 phan Xuét Nhap Khiu Thay San An Giang
THONG TIN CHUNG

CONG TY

Céng ty C6 phan Xuét Nhap Khau Thay San An Giang (“Cong ty”) 1a mét cong ty ¢b phan dwoc
thanh lap theo Giay Chtrng nhéan Bang ky Kinh doanh s6 1600583588 ngay 27 thang 5 nadm 2009
do S& Ke hoach va Bau tw Tinh An Giang clia nwédc Cong hda Xa hoi Chi nghia Viét Nam cép, va
cac Giay Chirng nhan diéu chinh.

Céng ty c6 cong ty con la M&T Seafood’s Corp. Tai ngay 31 thang 12 nam 2013, Céng ty ndm
100% phan von chi s& hivu trong cong ty con nay.

Cong ty dwoc niém yét tai S& Giao dich Chirng khoan Thanh phé Hé Chi Minh theo Gidy phép sb
16/GPPH do Uy ban Chirng khoan Nha nwéc cap ngay 8 thang 3 ndm 2002.

Hoat déng chinh clia Cong ty 1a ché bién va xuét khau cac san pham thay san.

Céng ty co tru s& dang ky tai s6 1234 Pudng Tran Hung Dao, Phuéng Binh Bire, Thanh phé Long
Xuyén, Tinh An Giang, Viét Nam.

HOI BONG QUAN TRI

Cac thanh vién Héi ddng Quan tri trong ndm va vao ngay lap bao cao nay nhw sau:

Ong Ngé Phuéc Hau Chi tich

Ong Dwong Ngoc Minh Pho Ch tich

Ong Nguyé&n Van Ky Thanh vién

Ong Phii Thanh Danh Thanh vién

Ong V8 Thanh Théng Thanh vién

Ong Nguyén Van Khai Thanh vién bb nhiém ngay 3 thang 5 n&m 2013 va

tlr nhiém ngay 12 thang 2 nam 2014

BAN KIEM SOAT

Cac thanh vién Ban Kiém soat trong ndm va vao ngay lap bao céo nay nhuw sau:

Ong Lé Nam Hai Trwdng ban

Ba Triéu Nguyén Ngoc Minh Thanh vién

Ong Nguyén Thanh Tung Thanh vién bd nhiém ngay 3 thang 5 nam 2013
Ong Huynh Tan Trwong Thanh vién tlr nhiém ngay 3 thang 5 nam 2013
BAN GIAM BOC

Cac thanh vién Ban Giam dbc trong n&m va vao ngay lap bao cao nay nhu sau:

Ong Nguyén Van Ky Tong Giam déc

Ong Phu Thanh Danh Phé Tong Giam doc

Ong V& Thanh Théng Phé Tdng Giam déc

Ong V6 Van Phong Pho Téng Giam déc  bd nhiém ngay 4 thang 5 nam 2013
Ong Phan Hiru Tai Pho Téng Giam dcf)c tlr nhiém ngay 4 thang 5 nam 2013
Ong Lé Van Diép Phé Téng Giam dbc  tir nhiém ngay 4 thang 5 nam 2013

NGUO1 PAI DIEN THEO PHAP LUAT

Ngudi dai dién theo phap luat ctia Céng ty trong nam va vao ngay lap bao cao nay la Ong Nguyén
Van Ky.

KIEM TOAN VIEN

Cong ty TNHH Ernst & Young Viét Nam la céng ty kiém toan cho Nhém Céng ty.
1
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Cong ty C6 phan Xuét Nhap Khau Thiy San An Giang
BAO CAO CUA BAN GIAM BOC

Ban Giam déc Cong ty Cé phan XuAt Nhap Kh&u Thiy San An Giang (“Céng ty”) tran trong trinh
bay bao cao nay va bao cdo tai chinh hgp nhét clia Céng ty va céng ty con (“Nhém Cong ty”) cho
nam tai chinh ket thic ngay 31 thang 12 nam 2013.

TRACH NHIEM-CUA BAN GIAM BOC BOI VOI BAO CAO TAI CHINH HOP NHAT

Ban Giam ddc chju trach nhiém dam bdo bao céo tai chinh hep nhét cho tirng nam tai chinh phan
anh trung thyc va hep ly tinh hinh tai chinh hgp nhét, két qua hoat dong kinh doanh hgp nhéit va
tinh hinh lwu chuyén tién té hop nhét ciia Nném Cong ty trong ndm. Trong qua trinh 1ap béo céo tai
chinh hgp nhét nay, Ban Giam déc can phai:

* lya chon cac chinh sach ké toan thich hgp va ap dung céac chinh sach nay mét cach nhat quan;
e thue hién cac danh gia va wéc tinh mét cach hep ly va than trong;

 néu rd cac chudn myc ké toan ap dung cho Nhom Céng ty co dwore tuan tha hay khéng va tat ca
nhirng sai léch trong yéu s0 v&i nhirng chudn myc nay da duoc trinh bay va giai thich trong bao
cao tai chinh hgp nhat; va

» 1ap bao cao tai chinh hgp nhét trén co s& nguyén tic hoat dong lién tuc trlr treérng hep khéng
thé cho riing Nném Céng ty sé tiép tuc hoat dong.

Ban Giam déc chju trach nhiém dam bao viéc cac sb sach ké toan thich hep dwoc lwu gitk dé phan
anh tinh hinh tai chinh hgp nhét clia Nhém Céng ty, véi mirc do chinh xac hep ly, tai bat ky thoi
diém nao va dam bdo rang cac sb sach ké toan tuan thi voi ché do ké toan da dwoc ap dung. Ban
Giam dbc ciing chju trach nhiém vé viéc quan ly cac tai san cla Nhém Céng ty va do d6 phai thyc
hién cac bién phap thich hgp @& ngan chan va phat hién cac hanh vi gian 1an va nhirng vi pham
khac.

Ban Giam dbc cam két da tuan thl nhing yéu ciu néu trén trong viéc lap béo céo tai chinh hop
nhét kém theo.

CONG BO CUA BAN GIAM BOC

Theo y kién ciia Ban Giam déc, bao céo tai chinh hgp nhét kém theo phan anh trung thyc va hop ly
tinh hinh tai chinh hgp nhéat ciia Nhém Céng ty vao ngay 31 thang 12 nam 2013, két qua hoat dong
kinh doanh hgp nhét va tinh hinh luu chuyén tién t& hgp nhat cho ndm tai chinh két thic ciing ngay
phl hop véi cac Chudn myc ké toan, Ché dd ké toan doanh nghiép Viét Nam va cac quy dinh phap
ly ¢ lién quan dén viéc 14p va trinh bay bao céo tai chinh hop nhét.
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Ernst & Young Vietnam Limited Tel: +84 8 3824 5252
28th Floor, Bitexco Financial Tower Fax: +84 8 3824 5250
2 Hai Trieu Street, District 1 ey.com

Bundlng a better Ho Chi Minh City, S5.R. of Vietnam
working world

Sé tham chiéu: 60932158/16364438
BAO CAO KIEM TOAN POC LAP
Kinh gi¥i:  Quy C6 déng ciia Cong ty Cé phan Xuat Nhap Khau Thiy San An Giang

Chung t6i da kiém toan bao cao tai chinh hop nhat clia Céng ty Cb phan Xuét Nhap Khéu Thiy San
An Giang va cong ty con (“Nhém Céng ty” ) duoc lap ngay 12 thang 3 nam 2014 va dugc trinh bay tie
trang 5 @én trang 39 bao gdm bang can ddi ké toan hop nhét vao ngay 31 thang 12 nam 2013, bao
céo két qua hoat déng kinh doanh hop nhat va bao cao lvu chuyen tién té hop nhéat cho nam tai chinh
két thiic cling ngay va cac thuyét minh bao cao tai chinh hop nhét kém theo.

Trach nhiém cta Ban Giam déc

Ban Giam d6c Cong ty chiu trach nhiém vé viéc lap va trinh bay trung thwrc va hop ly bao cao tai chinh
hop nhét clia Nhém Céng ty theo cac Chuan muc ké toan, Ché do ké toan doanh nghiép Viét Nam va
cac quy dinh phap ly ¢ lién quan dén viéc lap va trinh bay bao cao tai chinh hop nhét va chiu trach
nhiém vé kiém soat ndi bd ma Ban Giam dbc xac dinh la can thiét @& dam bao cho viéc lap va trinh
bay bao c4o tai chinh hgp nhat khéng c6 sai s6t trong yéu do gian lan hodc nham Ian.

Tréch nhiém cda Kiém toan vién

Trach nhiém cla ching t6i la dwa ra y kién vé bao céo tai chinh hop nhéat dwa trén két qua clia cuée
kiém toan. Chung t6i d4 tién hanh kiém toan theo cac Chuan muc kiém toan Viét Nam. Cac chuén
muc ndy yéu cau chung téi tuan thi chuan muc va cac quy dinh vé dao dirc nghé nghiép, lap ké
hoach va thyc hién cudc kiém toan dé dat dwoc sw d@m bao hop Iy vé viéc liéu bao cdo tai chinh hop
nhat cia Nhom Cong ty c6 con sai sét trong yéu hay khong.

Cong viéc kiém toan bao gdm thuc hién cac tha tuc nham thu thap cac béng chirng kiém toan vé cac
sb ligu va thuyét minh trén bao cao tai chinh hop nhét. Cac thi tuc kiém toan duoc lwa chon dua trén
xét doan clia kiém toan vién, bao gdm danh gia rdi ro c6 sai sét trong yéu trong bao cao tai chinh hop
nhat do gian lan hoac nham Ian. Khi thiec hién danh gia cac radi ro nay, kiém toan vién da xem xét kiém
soat ndi bd clia Nhém Céng ty lién quan dén viéc lap va trinh bay bao cao tai chinh hop nhat trung.
thue, hop Iy nham thiét ké cac thil tuc kiém toan phu hop voi tinh hinh thuc té, tuy nhién khong nham
muc dich dwa ra y kién vé hiéu qua clia kiém soat ndi bo clia Nhom Cong ty. Cong viéc kiém toan
cling bao gém danh g|a tinh thich hop clia cac chinh sach ké toan dwoc ap dung va tinh hop Iy cla
cac woc tinh ké toan ciia Ban Giam déc ciing nhw danh gia viéc trinh bay téng thé bao céo tai chinh
hop nhét.

Chting t6i tin twdng réng cac bang chirng kiém toan ma ching t6i da thu thap dwoc la day dd va thich
hop dé lam co s& cho ¥ kién kiém toan clia ching toi.

A member firm of Ernst & Young Global Limited
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Y kién cta kiém toan vién

Theo y kién cua chuing t6i, bao cao tai chinh ho’p nhat da phan anh trung thuc va hop ly trén cac khia
canh trong yeu tinh hinh tai chinh hop nhat cia Nhém Cong ty vao ngay 31 thang 12 nam 2013, cling
nhw két qua hoat déng kinh doanh hop nhét va tinh hinh Iwu chuyen tién té hop nhat cho nam tai
chinh két thiic ciing ngay phu hop véi cac Chudn muc ké toan, Ché a6 ké toan doanh nghiép Viét
Nam va tuan thi cac quy dinh phap Iy co lién quan dén viéc 1ap va trinh bay bao céo tai chinh hop
nhét.

Vén dé can nhan manh

Chung t6i xin Iwu y dén Thuyét minh sb 32 clia bao cao tai chinh hop nhat, Nném Coéng ty co cac
khodn ng tiém tang tai ngay 31 thang 12 nam 2013 chu yéu lién quan dén thué chéng ban pha gia
("ADT"). Ttr thang 7 n3m 2004, theo yéu cau cua luat ADT cta Bo Thuwong mai My ("BTM My"), cac
cong ty xuét khéu ca tra sang thj truéng My sé chiu cac murc thué suét khac nhau tuy vao két qua
kiém tra ciia BTM My. ADT dwoc tinh todn va thu bi Co quan Hai quan va Bao vé Bién gi¢i My trede
khi hang hoa dwoc nhap khau vao My. Do Céng ty xuat khau ca tra vao thj truéng My nén Coéng ty
thudc adi twong bi chi phéi clia luat nay. Do cac ky kiém tra (POR) 1&n thir 9 va 10 ciia BTM My cho
gla: doan tlr ngay 1 thang 8 ndm 2011 dén ngay 31 thang 7 nam 2012 va tlr ngay 1 thang 8 pam 2012
dén ngay 31 thang 7 nam 2013 chwra duoc cong bé chinh thive, két qua sau cung cia van dé nay hién
tai chwa thé xac dinh duworc, nén Nhom Cong ty chuwa trich Iap dw phong cho bat ky khodn ng nao c6
thé phat sinh lién quan dén van dé nay trén bao cao tai chinh hop nhat kém theo.

Ernst & Young Viét Nam
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Kiém toan vién

Gidy CNDKHN kiém toan Gidy CNDKHN kiém toan
S6 0426-2013-004-1 S6 1070-2013-004-1

Thanh phd H& Chi Minh, Viét Nam
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Coéng ty C6 phan Xuat Nhap Khadu Thiy San An Giang

BO1-DN/HN
BANG CAN BOI KE TOAN HOP NHAT
vao ngay 31 thang 12 nam 2013
VND

Mé& o Thuyét
sé | TAI SAN minh S6 cubi ndm S6 dau ndém
100 | A. TAISAN NGAN HAN 1.820.461.998.681 | 1.131.636.712.895
110 | I. Tién i 4 235.690.051.034 53.830.403.797
111 1. Tién . 85.572.722.680 12.287.376.978
112 2. Céc khoan twong dwong tién 150.117.328.354 41.543.026.819
130 | Il. Cac kh,oén phai thu ngan han 703.434.662.156 | 399.596.332.194
131 1. Phai thu khach hang B 596.381.042.282 355.240.516.416
132 2. Tra trwéc cho ngwdi ban 6 155.246.978.733 54.364.103.996
135 3. Cac khoan phai thu khf‘élc 7 12.574.950.087 21.101.541.025
139 4. Duw phong phéi thu ngan han

kho doi 5,7 (60.768.308.946) | (31.109.829.243)
140 | lll. Hang tén kho 8 848.638.446.101 658.369.953.950
141 1. Hang t6n kho 852.274.015.101 658.808.507.950
149 2. Dv phong giam gia hang

ton kho (3.635.569.000) (438.554.000)
150 | IV. Tai sdn ngan han khac 32.698.839.390 19.840.022.954
151 1. Chi phi tra treéc ngan han 2.840.410.572 3.680.459.711
152 2. Thué gia tri gia tang duoc

khau triy 20.447.187.829 12.112.703.255
154 3. Thué va cac khodn khac phai

thu Nha nwoc 9 5.692.214.773 305.285.424
158 4. Taisan ngan han khac 10 3.719.026.216 3.741.574.564
200 | B. TAI SAN DAIHAN 430.447.070.482 | 433.345.341.325
220 | 1. Taisan cé dinh 411.124.552.072 421.605.872.771
221 1. Taisan cb dinh htru hinh 11 312.547.006.997 327.978.978.404
222 Nguyén gia 575.041.217.589 563.333.461.499
223 Gia tri khau hao liy ké (262.494.210.592) | (235.354.483.095)
227 2. Taisan cb dinh vé hinh 12 67.145.102.422 67.219.195.051
228 Nguyén gia ) 67.588.245.044 67.746.421.744
229 Gia tri khau trir IOy ké (443.142.622) (527.226.693)
230 3. Chi phi xay dwng co ban

dé& dang 13 31.432.442.653 26.407.699.316
250 | Il. Céc khoan dau tw tai chinh

dai han 14 212.600.000 212.600.000

258 1. PAau tw dai han khac 212.600.000 212.600.000
260 | lll. Tai san dai han khac 19.109.918.410 11.526.868.554
261 1. Chi phi tra treére dai han 15 3.383.866.678 1.460.108.471
262 2. Taisan thué thu nhap hoén lai | 28.3 9.960.301.732 5.401.160.083
268 3. Taisan dai han khac 5.765.750.000 4.665.600.000
270 | TONG CONG TAI SAN 2.250.909.069.163 | 1.564.982.054.220
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Cong ty Co phan Xuéat Nhap Khdu Thiy San An Giang BO1-DN/HN
BANG CAN POI KE TOAN HOP NHAT (tiép theo)
vao ngay 31 thang 12 ndm 2013
VND
Thuyét
Ma sé6| NGUON VON minh S6 cubi nadm S6 dau ném
300 | A NQ PHAITRA 1.431.097.187.214 906.210.432.079
310 | I. Nongan han 1.417.804.654.634 888.912.409.577
311 1. Vay ngédn han 16 1.059.019.430.002 675.790.486.223
312 2. Phai tra nguoi bén 17 305.661.962.659 176.005.860.670
313 3. Nguwdi mua tra tien truéce 2.087.174.348 609.235.008
314 4. Thué va céac khodn phai ndp
Nha nuoc 18 1.206.214.889 2.621.563.161
315 5. Phai trd nguwei lao dong 25.842.600.078 9.424.485.150
316 6. Chi phi phai tra 19 16.120.239.558 13.708.374.045
319 7. Cac khoan phai tra, phai nop
ngén han khac 20 4.915.268.999 4.387.845.126
323 8. Quy khen thwéng, phtc lgi 2.951.764.101 6.364.560.194
330 | . Ne dai han 13.292.532.580 17.298.022.502
333 1. Phai tra dai han khac 21 13.292.532.580 17.298.022.502
400 | B. VON CHU SO HO'U 819.811.881.949 658.771.622.141
410 Vén chi s& hiru 22 819.811.881.949 658.771.622.141
411 1. Vén cb phan 255.544.500.000 | 128.592.880.000
412 2. Thang du vén cb phan 411.288.522.916 385.506.013.400
414 3. Co phiéu quy - (1.990.214.484)
415 4. Chenh l&ch ty gia héi doai - 413.653.435
417 5. Quy d3u tw phat trién 80.988.102.710 80.988.102.710
418 6. Quy dy phang tai chlnh 12.859.288.000 12.859.288.000
420 7. Loi nhuan sau thué chuwa
phan phéi 57.622.740.772 50.893.171.529
421 8. Ngudn vén dau tw xay dyng
co ban 1.508.727.551 1.508.727.551
440 | TONG CONG NGUON VON 2.250.909.069.163 | 1.564.982.054.220
CHI TIEU NGOAI BANG CAN BOI KE TOAN
CAC CHI TIEU S6 cubi nam Sé déu ndm
Ngoai té cac loai: e
- B6 la My (US$) 3:307.948, | \ 360.832
- Euro (EUR) VAR T3P AN \ 5.477
£ () lxn I A 3 é
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Cong ty C6 phan Xuét Nhap Khdu Thily San An Giang

B02-DN/HN
BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
cho nam tai chinh két thiic ngay 31 thang 12 nam 2013
VND
i Thuyét
Ma sé| CHI TIEU minh Nam nay Nam truée

01 | 1. Doanh thu ban hang va cung

cap dich vy 23.1 | 3.060.291.088.268 | 2.822.671.170.307
02 | 2. Cac khoan giam trir doanh thu | 23.1 (3.888.342.671) (31.216.681.357)
10 | 3. Doanh thu thuan vé ban hang

va cung cép dich vy 23.1 | 3.056.402.745.597 | 2.791.454.488.950
1 | 4. Gia von hang ban va dich vu

cung cép 24 |(2.685.185.106.986) |(2.442.837.616.671)
20 | 5. Loi nhuan gop vé ban hang va

cung cép dich vy 371.217.638.611 348.616.872.279
21 | 6. Doanh thu hoat ddng tai chinh | 23.2 16.722.256.349 17.688.114.672
22 | 7. Chi phi tai chinh 25 (46.996.997.058) (60.714.538.131)
23 Trong dé: Chi phi l&i vay (44.842.274.730) (60.297.954.240)
24 | 8. Chiphiban hang (243.117.437.856) | (220.855.405.341)
25 | 9. Chi phiquan ly doanh nghiép (59.548.343.690) (35.911.845.317)
30 | 10. L¢i nhuén thuén tir hoat dong

kinh doanh 38.277.116.356 48,823.198.162
31 | 11. Thu nhap khac 26 2.718.879.513 2.734.021.669
32 | 12. Chi phi khac 26 (3.692.681.106) (9.490.302.272)
40 | 13. L& khac 26 (973.801.593) (6.756.280.603)
50 | 14. Loi nhudn treée thué 37.303.314.763 42.066.917.559
51 | 15. Chi phi thué TNDN hién hanh 28.2 (20.530.606.505) (7.650.654.202)
52 | 16. Lgi ich (chi phi) thué TNDN

hodn lai 28.3 4.559.141.649 (455.729.178)
60 | 17. Loi nhuan sau thué TNDN 21.331.849.907 33.960.534.179
70 | 18. Lai co ban va suy giam trén cb

phiéu 22.5 11383“.- 2.657
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Cong ty C6 phan Xuét Nhap Khau Thiy San An Giang

B03-DN/HN
BAO CAO LUU CHUYEN TIEN TE HOP NHAT
cho ndm tai chinh két thuc ngay 31 thang 12 nam 2013
VND
Méa i Thuyét
s6 | CHI TIEU minh Nam nay N&m truoc
. LWUCHUYEN TIEN TU
HOAT DONG KINH DOANH
01 | Loi nhuan trwéc thué 37.303.314.763 42.066.917.559
BDiéu chinh cho céc khoan:
02 Khau hao va khéu trir tai san
cb dinh 11,12 40.094.083.355 39.748.715.593
03 Céac khoan dy phong 32.855.494.703 8.782.648.107
04 Lai chénh léch ty gia héi doai
chwa thirc hién 23.2 (2.578.694.483) (306.680.029)
05 Lai tir hoat dong dau tw (284.195.827) (2.655.336.229)
06 Chi phi lai vay 25 44.842 274,730 60.297.954.240
08 | Loi nhuén tir hoat ddng kinh doanh
trwée thay ddi von lwu dong 152.232.277.241 147.934.219.241
09 (Tang) gidm cac khodn phai thu (337.594.575.063) 114.225.319.233
10 Tang hang tén kho (193.465.507.151) (79.029.993.421)
11 Tang (giam) cac khoan phai tra 145.145.574.394 (7.060.916.300)
12 Giam chi phi tra trudc 514.357.622 388.077.160
13 Tién lai vay da tra (45.313.172.824) (61.461.006.787)
14 Thué TNDN da nop 28.2 (28.424.086.694) (10.116.306.402)
15 Tién chi khac cho hoat déng
kinh doanh (5.235.788.757) (2.725.610.411)
20 | Lwu chuyén tién thuan (st dung
vao) tir hoat dong kinh doanh (312.140.921.232) 102.153.782.313
IIl. LWU CHUYEN TIEN TU
HOAT DONG PAU TV
21 Tién chi d& mua sdm, xay dyng
tai sén c6 dinh (33.035.701.804) (28.581.659.638)
22 Tién thu tir thanh ly tai san
cb dinh 26 764.090.909 145.454.545
25 Tién chi dau tw gép vén vao
don vi khac ) - (212.600.000)
26 Tién thu héi dau tw gop von vao
don vi khac - 69.012.000.000
27 Tién thu lai tién g 1.330.486.327 5.359.348.796
30 | Lwu chuyén tién thuan (st dung
vao) tir hoat ddng dau tw (30.941.124.568) 45.722.543.703
lll. LUU CHUYEN TIEN TU
HOAT DONG TAI CHINH
31 Phat hanh cé phiéu 2214 151.924.344.000 -
32 Tai phat hanh cb phiéu quy 22.1 2.800.000.000 -
33 Tién vay d& nhan duoc 3.305.930.360.167 | 3.342.148.515.055
34 Tién chi trd ng gbc vay (2.923.178.549.388) | (3.489.996.021.397)
36 Cé tlrc da tra 223 (12.779.288.000) (12.779.288.000)
40 | Lwu chuyén tién thuén tir (st dung
vao) hoat déng tai chinh 524.696.866.779 | (160.626.794.342)




Cong ty C6 phan Xuét Nhap Khau Thiy San An Giang B03-DN/HN

BAO CAO LUU CHUYEN TIEN TE HQP NHAT (tiép theo)
cho n3m tai chinh két thic ngay 31 thang 12 nim 2013

VND
Thuyét
Ma sé| CHI TIEU minh Nam nay N&m trude
50 Tang (giam) tién va twong dwong
tién thuan trong nam 181.614.820.979 {(12.750.468.326)
60 | Tién va twong dwong tién dau nim 53.830.403.797 66.578.811.645
61 | Anh hwéng cta thay ddi ty gia héi
doai quy doi ngoai té 244.826.258 2.060.478
70 | Tién va twong dwong tién cudi nam 4 235.690.051.034 53,830.403.797
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Céng ty C6 phan Xuét Nhap Khau Thily San An Giang BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT
vao ngay va cho nam tai chinh két thuc ngay 31 thang 12 nam 2013

2.1

THONG TIN CONG TY

Céng ty C6 phan Xuét Nhap Khau Thly San An Giang (“Céng ty”) la mot cong ty ¢b phan
dwoc thanh lap theo Giay Chirng nhan Bang ky Kinh doanh s6 1600583588 ngay 27 thang
5 ndm 2009 do Sc‘r Ké hoach va bau tw Tinh An Giang clia nwéc Cong hoa Xa hoi Cha
nghia Viét Nam cap, va cac Gidy Chirng nhan diéu chinh.

Cong ty duoc niém yét tai S& Giao dich Chirng khoan Thanh phé H& Chi Minh theo Giay
phép so 16/GPPH do Uy ban Chirng khoan Nha nwéc cip ngay 8 thang 3 nam 2002.

Hoat dong chinh ctia Cong ty 1a ché bién va xuét khau cac san pham thiy san.

Cong ty co tru s& dang ky tai sb 1234 Buong Tran Hung Pao, Phuong Binh Btrc, Thanh
pho Long Xuyén, Tinh An Giang, Viét Nam.

Sé lvong nhan vién cla Cong ty tai ngay 31 thang 12 nam 2013 la: 3.127 (31 thang 12 nam
2012: 2.985).

Co cau té chire

Cong ty co cong ty con la M&T Seafood’s Corp. Tai ngay 31 thang 12 nim 2013, Cong ty
nam 100% phan von chd s& hiru trong cong ty con nay.

M&T Seafood’s Corp. dugc thanh Iap theo Gidy Chirng nhan Pau tw sé 422/BKH-DTRNN
ngay 15 thang 2 n&m 2011 do B Ké hoach va Dau tw cip. Hoat dong chinh cia céng ty
nay la lam dau méi phan phéi, xuét nhap khau, mua ban tiép thj cac san pham thiy hai san,
thire phdm tai thi trvng Hoa Ky va cac thi trwong khac. Cong ty o tru s& dat tai sé 224
Cheris Drive, Thanh phé San Jose, Bang California, Hoa Ky.

CO SO TRINH BAY

Chuan murc va ché do ké toan ap dung

Bao c&o tai chinh hop nhét clia Céng ty va cong ty con (“Nhém Céng ty") dwgc trinh bay
béng Viét Nam déng (“VND") phit hop véi Ché do ké toan doanh nghiép Viét Nam va cac
Chuén muc ké toan Viét Nam (“CMKTVN”) do B& Tai chinh ban hanh theo:

e Quyét dinh sé 149/2001/QD-BTC ngay 31 thang 12 nam 2001 vé& viéc ban hanh bdn
Chuén muc Ké toan Viéet Nam (Bot 1);

» Quyét dinh s6 165/2002/QD-BTC ngay 31 thang 12 ndm 2002 vé viéc ban hanh sau
Chuan myc Ké toan Viét Nam (Dot 2);

e Quyét dinh sé 234/2003/QD-BTC ngay 30 thang 12 ndm 2003 vé viéc ban hanh sau
Chuan muc Kg‘e toan Viét Nam (Dot 3);

e Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 2 ndm 2005 v& viéc ban hanh sau
Chuan muc Ké toan Viét Nam (Pot 4); va

e Quyét dinh s6 100/2005/QD-BTC ngay 28 thang 12 ndm 2005 vé viéc ban hanh bén
Chuan muc Ké toan Viéet Nam (Dot 5).

Theo d6, bang can ddi ké toan hop nhat, bao cao két qua hoat dong kinh doanh hop nhét,
bao cao Iwu chuyén tién t& hop nhat va cac thuyét minh bao céo tai chinh hop nhat dwoc
trinh bay kém theo va viéc sir dung cac bao cao nay khéng danh cho cac ddi twong khéng
dwoc cung cap cac thong tin vé cac tha tuc, nguyén tac va théng lé ke toan tai Viet Nam va
hon nira khéng dwoc chu dinh trinh bay tinh hinh tai chinh hop nhat, ket qua hoat dong
kinh doanh hgp nhat va Iwu chuyén tién té hop nhat theo cac nguyén tic va théng 1& ké
toan dwoc chap nhan rong rai & cac nwdc va lanh thé khac ngoai Viét Nam.
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Céng ty Co phan Xuét Nhap Khau Thiy San An Giang B0O9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2013

2:2

2.3

24

25

3.1

3.2

CO SO TRINH BAY (tiép theo)

Hinh thirc s6 ké toan 4p dung

Hinh thire s6 ké toan dwoc ap dung ciia Nhém Céng ty 1 Chtrng tir ghi sé.
Nién dé ké toan

Nién dé ké toan cla Nhom cong ty ap dung cho viéc lap bao céo tai chinh hop nhét bét dau
tlr ngay 1 thang 1 va két thic vao ngay 31 thang 12.

Don vj tién té str dung trong ké toan

Bao cao tai chinh hop nhét dwoc lap béng don vi tién té siv dung trong ké toan ctia Nném
Cong ty la VND.

Co s& hop nhét

B&o cdo tai chinh hop nhat bao gém béo c&o tai chinh clia Céng ty va cang ty con cho nam
tai chinh ket thic ngay 31 thang 12 ndm 2013.

Cong ty con dwoc hop nhét toan bd ké tr ngay mua, la ngay céng ty me thuc sy nim
quyén kiém sodt cong ty con, va tiép tuc duoc hop nhét cho dén ngay cong ty me thuc sw
cham durt quyén kiém soat dbi véi cong ty con.

Bao cao tai chinh clia cong ty me va coéng ty con st dung dé hop nhat duoc lap cho clng
mot ky ke toan nam, va dwoc ap dung cac chinh sach ké toan mot cach thong nhat.

S6 duw cac tai khoan trén bang can dbi ké toan gitra cac don vi trong ciing Nhém céng ty,
cac giao dich ndi bg, cac khoan lai hoéc 16 néi b chua thire hién phat sinh tir cac giao dich
nay duoc loai trlr hoan toan.

Loi ich clia cac cb dong thiéu s Ia phan lgi ich trong I4i hoac 16, va trong tai san thuan cla
cong ty con khong dwoc ndm gitr bdi Nhém Céng ty va dwoc trinh bay riéng biét trén bao
cdo két qua hoat dong kinh doanh hop nhét va duwoc trinh bay riéng biét véi phan vén cha
s& htru clia cac ¢ dong clia cong ty me trong phan vén chii s& hivu trén bang can déi ké
toan hop nhéat.

TOM TAT CAC CHIiNH SACH KE TOAN CHU YEU

Tién va céc khoéan twong dwong tién

Tién va cac khoan twong duwong tién bao gdm tién mat tai quy, tién glri ngan hang, cac
khodn dau tw ngan han c6 thoi han gbc khong qua ba thang, c6 tinh thanh khoan cao, co
kha nang chuyén dbi dé dang thanh cac lwong tién xac dinh va khéng cé nhiéu rii ro trong
chuyén ddi thanh tién.

Hang tén kho

Hang ton kho dwoc ghi nhan theo gia thap hon gitra gia thanh d& dwa méi san pham dén vi
tri, diéu kién hién tai va gia tri thuan cé thé thwe hién duwoc.

Gi4 tri thuan co thé thuc hién dwoc la gia ban wéc tinh clia hang tén kho trong diéu kién
kinh doanh binh thudng trir chi phi wéce tinh @& hoan thanh va chi phi ban hang wéc tinh.

Nhom Coéng ty ap dung phwong phap ké khai thiedng xuyén dé hach toan hang ton kho vai
gia tri dwoc xac dinh nhw sau:

Nguyén vat liéu, hang héa - gia vén thuc té theo phwong phap binh quan gia

Chi phi san xuét kinh doanh d& dang quyen.

va thanh pham - gia vén nguyén vat ligu va lao déng truc tiép
cong chi phi san xudt chung co lién quan dwoc
phan bd dwa trén mic do hoat dong binh
thwdng, theo phwong phap binh quan gia quyén.
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Céng ty CO phan Xuét Nhap Khau Thiy San An Giang BO9-DN/HN

THUYET MINH BAO CAO TAI C!—HNH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thuc ngay 31 thang 12 nam 2013

3.2

3.3

34

3.5

3.6

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Hang tén kho (tiép theo)
D phong cho hang tén kho

Dy phong cho hang tén kho dwoc trich 1ap cho phan gia tri du kién bi tdn that do cac khodn
suy giam trong gia tri (do gidm gia, hu hong, kém pham chét, 16i thoi v.v.) déi voi nguyén
vat liéu, thanh pham, hang héa tén kho khac thudc quyén s& htru ciia Nnom Cong ty dua
trén bang chirng hop ly vé sw suy gidm gia trj tai ngay két thac nién dé ké toan.

Sé téng hodc gidm khoan duw phong giam gia hang tén kho dwoc hach toan vao gia vén
hang ban trong bao cao két qua hoat déng kinh doanh hop nhét.

Céc khoan phai thu

Cac khoan phai thu dwoc trinh bay trén bao céo tai chinh hop nhét theo gia tri ghi sb cac
khodn phai thu tir khach hang va phai thu khac ciing voi dw phong dwoc lap cho cac khoan
phai thu kho doi.

D phong no' phai thu kho doi thé hién phan gia tri cia cac khoan phai thu ma Nhém céng
ty dw kien khéng c6 kha nang thu héi tai ngay két thic nién @6 ké toan. Tang hosc gidm sb
du tai khoadn dy phong dwoc tinh vao chi phi quéan ly doanh nghiép trén bao cao két qua
hoat ddng kinh doanh hgp nhat.

Tai sén cé dinh

Tai sén cb dinh hru hinh va vé hinh duoc thé hién theo nguyén gia trir di gia tri khau hao
va khau trir |y ké.

Nguyén gia tai san co dinh bao gdém gia mua va nhirng chi phi cé lién quan tryc tiép dén
viéc duwra tai san vao hoat dong nhw dy kién.

Céc chi phi mua sam, nang cép va déi mai tai san cb dinh dwoc ghi tang nguyén gia clia tai
san va chi phi bao tri, sira chita dwgc hach toan vao két qué hoat déng kinh doanh hop
nhat khi phat sinh.

Khi tai san c6 dinh dwoc ban hay thanh Iy, nguyén gia va gia tri khdu hao hozc khau triv Iy
ke duoc xoa sb va cac khoan lai 16 phat sinh do thanh Iy tai san dwgc hach toan vao bao
cao ket qua hoat déng kinh doanh hop nhat.

Quyén st dung dat

Quyén st dung dat dwoc ghi nhan nhw tai san vo hinh trén bang can déi ké toan hop nhat
khi Nhém Céng ty dwoc cap gidy chirng nhan quyén sz dung dat. Nguyén gia quyén st
dung dat bao gém tat ca nhirng chi phi ¢é lién quan truc tiép dén viec dwa dat vao trang
thai s8n sang dé si¥ dung va khong dwoc khau trir khi co thei gian st dung vé thei han.

Khau hao va khau triy

Kh&u hao tai san c6 dinh hiru hinh va khau trir tai san cb dinh v6 hinh duoc trich theo
phwong phap khau hao dwdng thang trong théi gian hiru dung wéce tinh cla cac tai san nhw
sau:

Quyén st dung dat 48 nam
Nha ctra 5-25nam
May moéc va thiét bi 2-12 nam
Phuwong tién van tai 6 - 10 nam
Thiét bi v&n phong 2-6nam
Phan mém ké toan 3-5nam
Tai san khac 3-10 nam
Chi phi di vay

Chi phi di vay bao gém l4i tién vay va céac chi phi khac phat sinh lién quan tryc tiép dén cac
khoan vay cla Nhom Cong ty va dwoc hach toan nhw chi phi trong ndm khi phat sinh.
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Coéng ty C6 phan Xuat Nhap Khau Thiy San An Giang B0O9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2013

3.8

3.9

3.10

3.11

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Chi phi tra truwéc

Chi phi tra trirgc bao gom cac chi phf tra truée ngan han ho&c chi phi tra triede dai han trén
bang can doi ke toan hop nhat va dwec phan bé trong khodng thai gian tra trwdc hodc thoi
gian cac loi ich kinh té twong (ng dwoc tao ra tir cac chi phi nay.

Céc khoan dau tw khac
Céc khoan dau tv khac duoc ghi nhan theo gia mua thuc té.

Dw phong dworc lap cho viéc gidm gia trj clia cac khodn dau tw vao ngay két thic nién do ké
toan theo hwéng dan clia Théng tw s6 228/2009/TT-BTC ngay 7 thang 12 nam 2009 va
Thoéng tw s6 89/2013/TT-BTC ngay 28 thang 6 nam 2013 do B6 Tai Chinh ban hanh. Tang
hc?éc giam s6 dw tai khoan dw phong dwoc hach todn vao chi phi tai chinh trong bao cao
ket qua hoat déng kinh doanh hop nhét trong nam.

Cac khoan phai tra va trich trueéec

Cac khoan phai tra va trich trwéc dwoc ghi nhan cho sé tién phai tra trong twong lai lién
quan dén hang hoéa va dich vy da nhan duoc khéng phu thuéc vao viec Nhém Céng ty da
nhan dugc héa don cla nha cung cap hay chua.

Tro cap théi viéc phai tra

Tro clp théi viéc cho nhan vién dwoc trich tredc vao cudi méi ky bao cao cho toan bd
ngwoi lao dong da lam viéc tai Nhém Céng ty dwoc hon 12 thang cho dén ngay 31 thang
12 ndm 2008 v&i mirc trich cho méi n&m lam viéc tinh dén ngay 31 thang 12 nam 2008
bang mét nika mirc lwong binh quan thang theo Luat Lao déng, Luat bdo hiém xa hoi va
cac van ban hwéng dan co lién quan. Tl ngay 1 thang 1 ndm 2009, mirc lwong binh quan
thang dé tinh tro' cap thoi viéc sé dwoc diéu chinh vao cudi méi ky bao cao theo murc lwong
binh quan clia sau thang gan nhét tinh dén thei diém lap bao céo. Tang hay giam cla
khoén trich trwéc nay sé dwoc ghi nhan vao bao cao két qua hoat dong kinh doanh hop
nhat.

Khoan tro' cap thoi viéc trich trwée nay dwoc st dung dé tra tro cAp théi viec cho ngudi lao
dong khi cham diet hop déng lao dong theo biéu 48 clia B& luat Lao dong.

Cac nghiép vu bang ngoai té

Nhém Céng ty &p dung hwéng dan theo Chuan myc ké toan Viét Nam sé 10 - Anh hudng
cla viéc thay dbi ty gia héi doai (“CMKTVN 10”) va Théng tw s0 179/2012/TT-BTC quy dinh
vé ghi nhan, danh gié, xt Iy cac khoan chénh léch ty gia hdi doai trong doanh nghiép do B
Tai chinh ban hanh ngay 24 thang 10 ndm 2012 (“Théng tw 179") lién quan dén cac nghiép
vu bang ngoai t& nhw da ap dung nhat quan trong nam trudec.

Cac nghiép vy phat sinh bang cac don vj tién té khac véi don vi tién té ké toan clia Nhém
Céng ty (VND) duwoc hach toan theo ty gia giao dich vao ngay phat sinh nghiép vu. Tai ngay
két thic nién d6 ké toan, cac khoan muc tién té cé gbc ngoai té dwoc danh gia lai theo ty
gia mua vao clia ngan hang thuvong mai noi Nném Céng ty mé tai khoan tai thei dieém nay.
Tét ca cac khoan chénh léch ty gia thue té phat sinh trong nam va c})énh léch do danh gia
lai s6 du c6 géc ngoai t& cudi nam duoc hach toan vao bao cao két qua hoat dong kinh
doanh hop nhat.

Viéc chuyén dbi cac bao cao tai chinh ctia cong ty con cia Nhém Coéng ty ma viéc ghi chép
sb sach dwoc thwe hién bang don vi tién té khac VND cho muc dich hop nhéat tuan thi
hwéng dan clia CMKTVN 10 nhw sau:

» Taisan va ng phai tra (bao gom cac khoan muyc tién t& va phi tién t&) dwoc quy ddi theo
ty gia binh quan lién ngan hang do Ngéan hang Nha nwéc ban hanh vao ngay ket thuc
ky ké toan nam;

» Doanh thu, thu nhap khac va cac khoan chi phi dwgc quy déi theo ty gia binh quéan
nam.

Tét ca cac khoan chénh léch ty gia hdi doai khi chuyén dbi bao céo tai chinh cia cong ty

con cho muc dich hop nhat dwoc hach toan vao bao cao két qua hoat déng kinh doanh

hop nhat.
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Céng ty C6 phan Xuét Nhap Khiu Thiy San An Giang BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va cho ndm tai chinh két thuc ngay 31 thang 12 nam 2013

3.12

3.13

3.14

3.15

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Cé phiéu quy
Cac cong cu von chii s6 hiru duoc Nhom Cong ty mua lai (cb phiéu quy) dwoc ghi nhan

theo nguyén gia va trir vao vén chi s& httu. Nhém Coéng ty khong ghi nhan cac khoan Iai
hodc I0 khi mua, ban, phat hanh hoc hly cac cong cu vén chi s& hetu ciia minh.

Phan phéi lgi nhuan

Loi nhuan th_uén sauzthué thu nhap doanh nghiép c6 thé dwoc chia cho cac cd dong sau khi
dEPc_rc dai hGi dong co déng phé duyét va sau khi da trich l&p cac quy dv phong theo Diéu lé
cua Nhém Céng ty va cac quy dinh ciia phap luat Vit Nam.

Nhom Cong ty trich Iap cac quy dw phong sau tiv loi nhuan thuan sau thué thu nhap doanh
nghiép cua Nhom Céng ty theo dé nghi clia Héi déng Quan trj va dwoc cac cd déng phé
duyét tai dai hoi dong cb déng thwong nién:

» Quy dw phong tai chinh
Quy nay duwoc trich lap dé bao vé hoat ddng kinh doanh théng thwong clia Nhom Cong ty
trwde cac rdi ro hodc thiét hai kinh doanh, hodc dé dw phong cho cac khoan 16 hay thiét
hai ngoai dw ki;én do cac nhan t0 khach quan hoéc do cac trwdng hop bat kha khang nhw
héa hoan, bat on trong tinh hinh kinh té va tai chinh trong nwéc hay nwéc ngoai.

» Quy dau tw phat trién
Quy nay dwoc trich 1ap nhdm phuc vu viéc mé réng hoat dong hodc dau tw chidu sau
clia Nhém Céng ty.

» Quy khen thwéng, phic lgi

Quy nay dwoc trich lap @é khen thwéng, khuyén khich vat chat, dem lai lgi ich chung va
néng cao phuc lgi cho cdng nhan vién.
Lai trén cé phiéu
L&i co ban trén cb phiéu duoc tinh bang cach chia loi nhuan hoac 16 sau thué phan b cho
c6 dong s& hiru cb phiéu phd thong clia Cong ty cho sé Ivong binh quan gia quyén cia sé
c6 phiéu phé thong dang Iwu hanh trong nam.
Lai suy giam trén cb phiéu dwoc tinh bang cach chia loi nhuan hoac 16 sau thué phan b
cho ¢b dong s¢& hitu ¢ phiéu phd thong clia Cong ty (sau khi da diéu chinh cho cb tirc cla
cb phiéu wu déi co quyén chuyén doi) cho sé Iwgng binh quan gia quyén ciia s6 cb phiéu
phd théng dang Ivu hanh trong nam va sb lugng binh quan gia quyén clia cd phiéu phd
théng sé& duoc phét hanh trong truong hop tat ca cac ¢ phiéu phd thong tiém nang co tac
dong suy gidm déu dwoc chuyén thanh cd phiéu phd théng.

Ghi nhan doanh thu

Doanh thu dwoc ghi nhan khi Nnom Cong ty c¢é kha nang nhan duwoc cac loi ich kinh té co
thé xac dinh dwoc mét cach chac chén. Doanh thu dwoc xac dinh theo gia tri hop Iy clia cac
khodn d& thu hodc sé thu dwoc sau khi trir di cac khoan chiét khau thwong mai, gidm gia
hang ban va hang ban bj tra lai. Cac diéu kién ghi nhan cu thé sau day cling phai dwoc dap
trng trwdc khi ghi nhan doanh thu:

Doanh thu ban hang

Doanh thu ban hang dwoc ghi nhan khi cac rdi ro trong yéu va cac quyén s& hiru hang héa
da duoc chuyén sang nguwdi mua, thoéng thudng 1a tring véi viéc chuyén giao hang hoa.

Doanh thu cung cép dich vu
Doanh thu dwoc ghi nhan khi hoan thanh viéc cung cép dich vu.
Tién I&i
Doanh thu dwgc ghi nhan khi tién I&i phat sinh trén co s& dén tich (c6 tinh dén loi tire ma tai
san dem lai) trlr khi kha nang thu hoi tién 13i khong chac chan.
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Céng ty C6 phan Xuét Nhap Khau Thiy San An Giang B09-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thuc ngay 31 thang 12 nam 2013

3.16

CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Thué
Thué thu nhap hién hanh

Tai san thué thu nhap va thué thu nhap phai ndp cho nam hién hanh va cic nim tredc
dwoc xac dinh bang so tien dw kién duoc thu héi'hoéc phai nép cho co quan thué, dwa trén
cac mure thue suat va cac luat thué co higu lwc dén ngay két thic nién do ké toan.

Thué thu nhap hién hanh duoc ghi nhan vao két qué hoat déng kinh doanh hop nhat ngoai
tre tredng hop thué thu nhap phat sinh lién quan dén mét khoan muc dwoc ghi thing vao
von chl s& hiru, trong trieéng hop nay, thué thu nhap hién hanh cling dugc ghi nhan triyc
tiep vao von chil s& hitu.

Nhom Cong ty chi dwoc bu trir cac tai san thué thu nhap hién hanh va thué thu nhap hién
hanh phai tra khi Nhém Céng ty c6 quyén hop phap duoc bu triy gitra tai san thué thu nhap
hién hanh véi thué thu nhap hién hanh phai ndp va Nhém Céng ty dw dinh thanh toan thué
thu nhap hién hanh phai tra va tai san thué thu nhap hién hanh trén co s& thuan.

Thué thu nhap hoan lai

Thuéj thu nhap hoén lai dwoc xac dinh cho cac khoan chénh léch tam thoi tai ngay két thic
ky ké toan nam gitka co sé tinh thué thu nhap cla cac tai sén va no phai tra va gia tri ghi s6
cta ching cho muc dich lap bao cdo tai chinh hop nhét.

Thué thu nh&p hoan lai phai tra dwoc ghi nhan cho tat ¢ cac khoan chénh l&ch tam thai
chju thué, ngoai trir:

2 thué thu nhap hoén lai phai trd phat sinh tir ghi nhan ban dau clia mét tai san hay ng
phai tra ttr mét giao dich ma giao dich nay khéng cé anh hwéng dén loi nhuan ke toan
hodc lgi nhuén tinh thué thu nhap hoéc 16 tinh thué tai thoi diém phat sinh giao dich;
va

»  cac chénh léch tam thoi chiu thué gén lién véi cac khoan dau tw vao cong ty con khi
c6 kha nang kiém soat thei gian hoan nhap khoan chénh I&nh tam thdi va chic chén
khoan chénh léch tam thdi s& khéng dwoc hoan nhap trong twong lai ¢ thé duw doan.

Tai sén thué thu nhap hoén lai can dwoc ghi nhan cho tat ca cac chénh léch tam thei duoc
khau trer, gid tri dwoc khéu trir chuyén sang cac ndm sau clia cac khodn 16 tinh thué va cac
khodn wu dai thué chwa st dung, khi chac chan trong twong lai s& c6 loi nhuan tinh thué dé
st dung nhitng chénh léch tam thi dwoc khau trir, cac khoan 16 tinh thué va cac wu dai
thué chwa st dung nay, ngoai tri:

> tai san thué thu nhap hoan lai phat sinh tir ghi nhan ban dau cia mét tai sén hodc no
phai tra tir mét giao dich ma giao dich nay khéng cé anh hwéng dén loi nhuan ké toan
hoac lgi nhuan tinh thué thu nhap ho&c 16 tinh thué tai thei diém phat sinh giao dich;
va

»  tit ca cac chénh léch tam thdi dwoe khau trir phat sinh tir cac khodn dau tw vao cac
céng ty con khi chac chan 1a chénh 1&énh tam thei sé dwoc hoan nhap trong twong lai
c6 thé dy doan duwoc va coé lgi nhuan chiu thué @& st dung dwoc khodn chénh léch
tam th&i do.

Gia tri ghi s cla tai san thué thu nhap doanh nghiép hoan lai phéi dwoc xem xét lai vao
ngay két thuc ky ké toan va phai gidm gia tri ghi s6 clia tai san thué thu nhap hoéan lai dén
murc bdo d&m chac chan c6 dd lgi nhuan tinh thué cho phép lgi ich clia mét phan hodc toan
bo tai san thué thu nhap hoan lai dwoc sir dung. Cac tai san thué thu nhap doanh nghiép
hoan lai chwa ghi nhan trwéc day dwoc xem xét lai vao ngay két thuc ky ké toan va duoc
ghi nhan khi chdc chén cé dl loi nhuan tinh thué dé cé thé sk dung céc tai san thué thu
nhap hoan lai chwa ghi nhan nay.

Tai san thué thu nhap hoan lai va thué thu nhap hoén lai phéj tra dwoc xac dinh theo thué
suat dir tinh sé ap dung cho nam tai chinh tai san dwoc thu hdi hay no phai trd dwoc thanh
toan, dwa trén cac mire thué suat va luat thué ¢é hiéu lyc vao ngay két thac ky ke toan.
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Céng ty Co phan Xuét Nhap Khau Thlly San An Giang BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thuc ngay 31 thang 12 nam 2013

3.

3.16

3.17

CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Thué (tiép theo)
Thué thu nhép hoén lai (tiép theo)

Thué thu nhap hoép lai dwgc ghi nhan vao két qua hoat d@dng kinh doanh hop nhéat ngoai
trie tredng hop thue thu nhap phat sinh lién quan dén mét khoan muc dwoc ghi thng vao
von cf_u’J s@ hiru, trong trwdng hop nay, thue thu nhap hoan lai ciing dwgc ghi nhan truc tiép
vao von chl s& hiru.

Nhém Céng ty chi duwoc bu trir cac tai san thué thu nhap hoan lai va thué thu nhap hoan lai
phai tra khi Nhém Céng ty c6 quyén hop phap dwoc bl triv gitka tai san thué thu nhap hién
hanh v&i thué thu nhap hién hanh phai nép va cac tai san thué thu nhap hoan lai va thué
thu nhap hoan lai phai tré lién quan téi thué thu nhap doanh nghiép dwoc quan Iy béi cling
mét co’ quan thué doi véi cling mét don vi chiu thué.

Céng cuy tai chinh

Céng cu tai chinh — Ghi nhan ban déu va trinh bay

Tai san tai chinh

Theo Thong tw sb 210/2009/TT-BTC do B6 Tai chinh ban hanh ngay 6 thang 11 nam 2009
huéng dan ap dung Chuan mye Béo cdo Tai chinh Quéc té vé trinh bay bao cao tai chinh
va thuyet minh théng tin doi véi cong cu tai chinh (“Théng tw 210”), tai sén tai chinh dwoc
phan loai mét cach phu hep, cho muc dich thuyét minh trong bao céo tai chinh hop nhat,
thanh tai san tai chinh dwoc ghi nhan theo gia tri hop ly théng qua bao cao két qua hoat
dong kinh doanh hop nhat, cac khoan cho vay va phai thu, cac khoan dau tw gitr dén ngay
dao han va tai san tai chinh sén sang dé ban. Nhom Céng ty quyet dinh viéc phan loai cac
tai san tai chinh nay tai th&i diém ghi nhan 1an dau.

Tai thoi diém ghi nhan 1an dau, tai sén tai chinh dwoc xac dinh theo nguyén gia cong vai chi
phi giao dich truc tiép cé lién quan.

Céc tai san tai chinh clia Nhém Céng ty bao gom tién, cac khoan tién gi¥i ngén han, phai
thu khach hang va phai thu khac, va khoan dau tw tai chinh dai han khac.

No phai tra tai chinh

Ng phai tra tai chinh theo pham vi clia Théng tw 210, cho muc dich thuyét minh trong bao
cao tai chinh hop nhat, dwoc phan loai mét cach phu hop thanh cac ng phai tré tai chinh
duwoc ghi nhan théng qua Bao cao két qua hoat dong kinh doanh hop nhat, cac khoan ng
phai tra tai chinh dwoc xac dinh theo gia tri phan bo. Nhom Cong ty xac dinh viéc phan loai
cac no phai tra tai chinh thei diém ghi nhan lan dau.

Tat ca no phai tra tai chinh dwoc ghi nhan ban dau theo nguyén gia cong véi cac chi phi
giao dich trwec tiép co lién quan.

N phai tra tai chinh ctia Nném Cong ty bao gbm cac khoan phai trd ngudi ban, cac khoan
phai tra khac, vay va ng’ ngan han.

Gié tri sau ghi nhan lan dau

Hién tai Thong tw 210 khéng c6 hwéng dan vé viéc xac dinh lai gia tri clia cac cong cu tai
chinh sau ghi nhan ban dau. Do do gia tri sau ghi nhan ban dau clia cac cong cu tai chinh
dang dwgc phan anh theo nguyén gia.

Bu trir cac céng cu tai chinh

Cac tai san tai chinh va ng phai ’n:é tai chinh duwoc bu trir va gia tri thuan sé duoc trinh bay
trén bang can dbi ké toan hop nhét néu, va chi néu, don vi co quyén hop phap thi hanh viéc
bl trir cac gia tri da duwgc ghi nhan nay va co y dinh bu trir trén co' s thuan, hoac thu duwoc
cac tai san va thanh toan ng phai trd dong thoi.
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Cong ty C6 phan Xuét Nhap Khadu Thiy San An Giang BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2013

3.

3.18

CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Théng tin bd phan

Mot bo phan la mét hop phén co thé xac dinh rigng biét duoc clia NRém Céng ty tham gia
vao viéc cung cap cac san pham hoac dich vu lién quan (bd phén chia theo hoat dong kinh
doanh), hodc cung cap san phadm hoac dich vu trong mot méi treong kinh té cy thé (bo
phan chia theo ving dia Iy), méi bé phan nay chiu rii ro va thu dwoc lgi ich khac biét véi
cac bd phan khac. Hoat déng kinh doanh clia Nhém Céng ty ch yéu la viéc ban cac san
phé&m thiy s&n. Ban Giam dbc xac dinh bao cao bé phan clia Nhom Céng ty theo khu vuc
dia ly dwa theo dja diém cla tai san.

TIEN VA CAC KHOAN TWPONG DU'ONG TIEN

VND

S6 cudi ndm S6 dau nam

Tién mat 8.672.952.403 4.459.738.733
Tién g ngan hang 76.899.770.277 7.827.638.245
Cac khoan twong dwong tién 150.117.328.354 41.543.026.819
TONG CONG 235.690.051.034 53.830.403.797

Céac khoan twong dwong tién thé hién cac khoan tién giri ngén han cé ky han géc dwoi ba
(3) thang tai ngan hang thwong mai va hwéng |ai suat tiét kiém ap dung.

PHAI THU KHACH HANG

Bén thr ba

Bén lien quan (Thuyét minh sé 29)

TONG CONG

Du phong phai thu ngén han khé doi

GIA TRI THUAN

Sé cudi ndm

574.347.194.282
22.033.848.000

VND
Sé dadu nam

331.359.041.231
23.881.475.185

596.381.042.282  355.240.516.416
(50.568.308.946)  (20.909.829.243)
545.812.733.336  334.330.687.173

Nhw dwoce trinh bay trong Thuyét minh s& 16, Nhém Céng ty da thé chap cac khoadn phai

thu @& dam bao khoan vay ngan hang.

Chi tiét tinh hinh tdng giam dw phong no phai thu ngan han khé doi nhw sau:

S6 dau nam

Dich phong trich lap trong nam

S6 cudi ndm

Nam nay

20.909.829.243
20.658.479.703

VND
Nam truée

11.375.735.136
9.534.094.107

50.568.308.946

20.909.829.243




Cong ty Co phan Xuét Nhap Khau Thiy San An Giang

B0O9-DN/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2013
TRA TRU'O'C CHO NGOl BAN
VND
Sé cudi ndm Sé dau nam

Bén lién quan (Thuyét minh sé 29)
Bén th(r ba

TONG CONG

CAC KHOAN PHAI THU KHAC

Phai thu ca nhan tr chuyén nhwong ¢ phan
Phai thu bén lién quan (Thuyét minh s6 29)

Phai thu Céng ty Cé phan Chirng khoan Sai Gon
Khac

TONG CONG
Dy phong phai thu ngén han kho doi
GIA TRI THUAN

HANG TON KHO

Thanh phdm

Chi phi san xuat kinh doanh dé dang
Hang hoa

Nguyén vat liéu

Cong cu, dung cu

Hang gi di ban

TONG CONG

Dw phong gidm gia hang tdn kho

GIA TRI THUAN

140.035.771.706
15.211.207.027

54.364.103.996

155.246.978.733 54.364.103.996
VNP

Sé cubi négm Sé dau nam
10.200.000.000 10.200.000.000
2.000.000.000 1.340.000.000

- 7.668.000.000

374.950.087 1.893.541.025
12.574.950.087 21.101.541.025
(10.200.000.000) (10.200.000.000)
2.374.950.087 10.901.541.025
VNP

Sé cubi ném S6 ddu nam

605.389.664.197
164.836.982.560
57.533.206.815
23.283.264.818
1.230.896.711

410.831.093.928
227.558.034.791
1.255.243.314
16.346.550.782
1.771.428.466
1.046.156.669

852.274.015.101
(3.635.569.000)

658.808.507.950
(438.554.000)

848.638.446.101

658.369.953.950

Nhw duwoc trinh bay trong Thuyét minh s6 16, Nhém Céng ty da thé chip hang tén kho dé

dam bao khoan vay ngan hang.
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Cong ty Co phan Xuét Nhap Khau Thly San An Giang

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay va cho nam tai chinh két thuic ngay 31 thang 12 ndm 2013

10.

THUE VA CAC KHOAN PHAI THU NHA NU'GC

Thué thu nhap doanh nghiép
(Thuyét minh sb 28.2)

Thué gia tri gia ting

Khac

TONG CONG

TAI SAN NGAN HAN KHAC

Tam rng cho nhan vién
Khac

TONG CONG
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VND

S6 cudi nam S6 dau nam
5.620.759.229 -
- 133.282.687

71.455.544 172.002.737
5.692.214.773 305.285.424
VND

S6 cubi ndm S6 ddu ndm
3.700.426.216 3.722.974.564
18.600.000 18.600.000

3.719.026.216

3.741.574.564
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Cong ty C6 phan Xuat Nhap Khau Thiy San An Giang

12.

BO9-DN/HN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thuc ngay 31 thang 12 nam 2013
TAI SAN CO PINH VO HiNH
VIND
Quyeén Phan mém
st dung dat vi tinh Khéc Téng céng
Nguyén gia:
Sé dau ndm 67.488.905.744 88.816.000 168.700.000 67.746.421.744
Giam khac (*) (116.176.700) (22.000.000) (20.000.000)  (158.176.700)
Sé cubi nam 67.372.729.044 66.816.000 148.700.000 67.588.245.044
Trong do: .
Da khau tror hét - 66.816.000 148.700.000 215.516.000
Gia tri khau triv lity ké:
S6 géu nam 269.710.693 88.816.000 168.700.000 527.226.693
Khau trir trong ndm 5.368.016 - - 5.368.016
Giam khac (*) (47.452.087) (22.000.000) (20.000.000) (89.452.087)
Sé cudi nam 227.626.622 66.816.000 148.700.000 443.142.622

13.

Gia tri con lai:

Sé dau nam 67.219.195.051

- 67.219.195.051

Sé cudi nam 67.145.102.422

- 67.145.102.422

(*) Trong nam, Nhém Céng ty da phan loai lai gia trj cac tai san cé dinh vé hinh khéng du
diéu kién ghi nhan Ia tai sén cb dinh vé hinh sang chi phi tra treéc dai han theo hwéng

dan clia Théng tw 45.

Nhw duoc trinh bay trong Thuyét minh s6 16, Nhém Céng ty da thé chap quyén sk
dung dat @& dam bao khoan vay ngan hang.

CHI PHi XAY DUPNG CO’ BAN DO DANG

Quyén sir dung dat

Mé& réng kho van

M& réng nha xwéng

Mua sdm may moc thiét bi

TONG CONG

16.759.000.000
10.598.340.063

2.149.976.252
.925.126.338 -

1

VIND

Sé cubi ndm S dau nam

11.508.521.881
14.899.177.435

31.432.442.653

26.407.699.316




Cong ty Co phan Xuét Nhap Khau Thiy San An Giang BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 ndm 2013

14.  DAU TU DAI HAN KHAC

S6 cubi ndm S6 dau nam
So lwong  Gia tri déu tv  S6 luong Gia trj déu tw
¢ phiéu VND c6 phiéu VND
Cong ty C6 phan Béng da
Huing Vrong — An Giang 21,260 212,600,000 21,260 212,600,000

15.  CHI PHi TRA TRU'OC DAI HAN

Chi phi tra trwéc dai han thé hién cong cu dung cu va thiét bj co gia tri nhé dwoc phan b
vao ket qua hoat dong kinh doanh hop nhét tir 2 nam dén 3 nam.

16.  VAY NGAN HAN

VND

Sé cudi ndm Sé déu nam

Vay ngén han ngan hang 1.059.019.430.002 650.300.486.223
Vay ngén han ¢4 nhan - 25.490.000.000
TONG CONG 1.059.019.430.002  675.790.486.223
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Coéng ty C6 phan Xuét Nhap Khau Thiy San An Giang

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)

vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2013

17.

18.

19.

20.

21,

PHAI TRA NGU'O1 BAN

Bén thir ba
Bén lién quan (Thuyét minh sé 29)

TONG CONG

THUE VA CAC KHOAN PHAI NOP NHA NUG'C

Thué thu nhap ca nhan

Thué gia trj gia téng )

Thué thu nhap doanh nghiép (Thuyét minh sé 28.2)
Khac

TONG CONG

CHI PHi PHAI TRA

Chi phi nudi ca

Chi phi hoa héng
Chi phi van chuyén
Chi phi lai vay

Chi phi dién nwéc
Chi phi phai trd khac

TONG CONG

Sé cudi nam

164.271.888.710

BOS-DN/HN

VND
Sé ddu nam

122.539.584.241

141.390.073.949 53.466.276.429
305.661.962.659 176.005.860.670
VIND

Sé cudi ndm Sé dau nam
1.005.991.977 343.996.821
200.222.912 -

- 2.272.720.960

- 4.845.380

1.206.214.889

2.621.563.161

CAC KHOAN PHAI TRA, PHAI NOP NGAN HAN KHAC

Béo hiém x& hoi va bao hiém y té
Nhéan ky quy, ky cwoc ngan han
Phai trd khac

TONG CONG

PHAI TRA DAI HAN KHAC

VNB

Sé cubi négm Sé dau nam
8.605.457.368 5.841.063.935
2.718.271.920 3.056.763.385
2.465.615.320 1.930.588.976
875.483.617 1.346.381.711
756.122.605 649.745.169
699.288.728 883.830.869
16.120.239.558 13.708.374.045
VND

Sé cudi ndm Sé déu nam

2.352.617.524
2.000.000.000
562.651.475

2.352.746.851
2.000.000.000
35.098.275

4.915.268.999

4.387.845.126

Phai tré dai han khéc thé hign khoan tro' c&p thoi viéc phai tra dwoc trich lap theo Diéu 48
clia B luat Lao dong, nhw dwgc dé cap trong Thuyét minh sb 3.10.
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Céng ty C6 phan Xuét Nhap Khdu Thiy San An Giang BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (tiép theo)
vao ngay va cho ndm tai chinh két thic ngay 31 thang 12 nam 2013

22,

22.2

22.3

224

VON CHU SO HI'U (tiép theo)

Chi tiét vén cha sé& hdu

VND
86 cubi nam Sé dau nam
Vén c¢é phan Ty Ié s& hiu Vén cé phan Ty Ié s& hitu
VNP % VND %
Cong ty C6 phan Hung
Vuwong o 131.369.320.000 51,41 65.680.000.000 51,08
Cong ty C6 phan Xuyén
Ttléi Binh 52.000.000.000 20,35 26.000.000.000 20,22
Tong Céng ty Dau tw va
Kinh doanh von Nha
Nwéc 21.062.660.000 8,24 10.531.330.000 8,19
Cac cd doéng khac 51.112.520.000 20,00 26.381.550.000 20,51
TONG CONG 255.544.500.000 100,00 128.592.880.000 100,00
Céc giao djch vé vén véi cac chii sé hiku va phan phéi cé tire, Ioi nhuan
VND
N&m nay Nam truéce
Vén cé phin
S6 dau nam 128.592.880.000  128.592.880.000
Tang trong nam 126.951.620.000 -
6 cudi nam 255.544.500.000  128.592.880.000
Chi tré cb tirc (12.779.288.000)  (12.779.288.000)

Vao ngay 31 thang 7 nédm 2013, Céng ty da nhan dwgc Gidy Ching nhan Bing ky chao
ban c6 phiéu ra céng chung do Uy ban Chirng khoan Nha nuéc phat hanh. Theo @6, Cong
ty dang ky phat hanh 12.859.288 c6 phiéu phd thong cho cac ¢ déng hién hiru theo ty 1& 1:1
theo gia phat hanh 12 12.000 VNB/c6 phiéu. Viéc phat hanh nay dwoc phé duyét bdi cac cd
dong theo Nghi quyét Bai hgi dng cé déng thueng nién ngay 3 thang 5 nam 2013, va Nghi
quyét Hoi déng Quan tri s6 08/2013/NQ-HDQT ngay 6 thang 6 nam 2013.

Viéc phat hanh d& dwoc hoan thanh vao ngay 18 thang 10 n&m 2013, v&i tdng sé cd phiéu
duogc phat hanh thém la 12.695.162 v&i gia phat hanh 1a 12.000 VNB/cd phiéu. Theo d6, vén
diéu 1& dang ky clia Cong ty tang tir 128.592.880.000 VND lén 255.544.500.000 VND vao
ngay 18 thang 10 nam 2013, va da dwoc chap thuan theo GCNDKKD diéu chinh Ian ther 19
ngay 8 thang 11 nam 2013.

Cé phiéu
Sé luong c6 phidu
Nam nay N&m truéce

C6 phiéu dwoc phép phat hanh 25.554.450 12.859.288
C6 phiéu da phat hanh va dwoc gop vén day di

Co phiéu phé théng 25.554.450 12.859.288
Cé phiéuquy

Co phiéu pho théng - (80.000)
C6 phiéu dang Ivu hanh

Cé phiéu phé théng 25.554.450 12.779.288
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Céng ty Co phan Xuét Nhap Khau Thly San An Giang

THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2013

22.  VON CHU SO H{MU (tiép theo)

22.5 La&ico ban trén cé phiéu

Loi nhuan sau thué phan bé cho cé déng
s& hiru cd phiéu pho théng (VND)

Binh quan gia quyén clia sé cb phiéu phd
thong (cd phiéu)

Lai co ban va suy giam trén cd phiéu
(VND/co phiéu)

Nam nay

21.331.849.907
15.429.308

BO9-DN/HN

VND
Nam trurée

33.960.534.179
12.779.288

1.383

2.657

Cong ty khong c6 cac giao dich ¢ phiéu phé théng hoac giao dich ¢ phiéu phd thong tiém
nang nao xay ra tlr ngay két thuc nam tai chinh dén ngay hoan thanh bao cao tai chinh hop

nhat nay.

23. DOANH THU

23.1  Doanh thu ban hang va cung cép dich vu

Tdng doanh thu

Trong doé:
Doanh thu xuét khéu cé
Doanh thu hang hoé
Doanh thu hang phu pham
Doanh thu ban ca néi dia
Doanh thu ban ca nguyén liéu
Doanh thu dich vu
Doanh thu thuée tha y thuy san

Trip: ) )
Chiet khau thirong mai
Hang ban bi tra lai

DOANH THU THUAN

23.2  Doanh thu hoat déng tai chinh

L&i chénh léch ty gia da thwc hién

Lai chénh léch ty gia chwa thwc hién

Lai tién gevi

Lai do thanh toan cham thu tir khach hang
Lai tir viéc thanh |y chirng khoan

TONG CONG

27

Nam nay
3.060.291.088.268

2.053.464.707.965
474.890.010.873
306.822.682.281
182.619.405.310
34.790.329.437
4.036.550.091
3.667.402.311

(3.888.342.671)
(3.792.721.735)
(95.620.936)

VND
Né&m truéce

2.822.671.170.307

2.024.371.608.166
415.506.529.647
247.459.038.593
130.664.896.389

4.396.527.864
272.569.648

(31.216.681.357)
(8.195.915.720)
(23.020.765.637)

3.056.402.745.597

2.791.454.488.950

N&m nay

11.821.573.366
2.678.694.483
1.330.486.327
991.502.173

VNP
Nam trurée

8.347.185.409

306.680.029
3.754.164.798
4.150.084.436
1.130.000.000

16.722.256.349

17.688.114.672




Cong ty Cb phan Xuét Nhap Khdu Thly San An Giang

THUYET MINH BAO CAO TAl CHINH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thac ngay 31 thang 12 nam 2013

24,

25.

26.

GIA VON HANG BAN VA DICH VU CUNG CAP

Gia vén ca xuat khdu

Gia vén hang hoa

Gia vén hang phu phadm

Gia vbn ca ban ni dia

Gia vbn ban ca nguyén liéu
Gia vén thudc tha y thily san
Gia vén dich vu

TONG CONG

CHI PHi TAI CHiNH

Lai tién vay )
L& chénh léch ty gia héi doai d4 thue hién

TONG CONG

THU NHAP VA CHI PHi KHAC

Thu nhép khac

Ban phé liéu

Thu tir thanh Iy tai san cé dinh

Khac

Chi phi khac

Gia tri con lai cla tai san thanh Iy

Chi phi khau hao cla tai s&n khéng si¥ dung
Khac

LO KHAC

28

Néam nay

1.721.133.670.286
468.050.195.106
306.819.082.658
148.678.201.474
34.743.229.497
3.286.730.234
2.473.997.731

BO9-DN/HN

VND
Né&m truéce

1.677.090.584.707
405.824.840.757
244.643.877.892
112.784.779.940

257.007.650
2.236.525.725

2.685.185.106.986

2.442.837.616.671

Na&m nay

44.842.274.730
2.154.722.328

VND
Nam truée

60.297.954.240
416.583.891

46.996.997.058 60.714.538.131
VIND

Nam nay Nam trurée
2.718.879.513 2.734.021.669
1.174.042.974 1.768.754.192
764.090.909 145.454 545
780.745.630 819.812.932
(3.692.681.106) (9.490.302.272)
(1.810.381.409) (1.184.283.114)
(54.084.614) (63.452.580)
(1.828.215.083) (8.242.566.578)
(973.801.593) (6.756.280.603)




Céng ty Co phan Xuét Nhap Khau Thiy San An Giang B09-DN/HN

THUYET MINH BAO CAO TAI C!—IiNH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thuc ngay 31 thang 12 nam 2013

27. CHI PHi SAN XUAT, KINH DOANH THEO YEU TO

VND

Né&m nay Né&m truée

Chi phi nguyén liéu 2.270.227.570.385 3.103.721.427.910

Chi phi nhan céng ) 203.289.803.444 163.944.081.128
Chi phi khau hao va khau trir

(Thuyét minh s6 11 va 12) 40.094.083.355 39.748.715.593

Chi phi khac 338.383.013.215 274.320.556.859

TONG CONG 2.851.994.470.399 3.581.734.781.490

28. THUE THU NHAP DOANH NGHIEP

Nhom Céng ty co nghfa vu ndp thué thu nhap doanh nghiép (thué “TNDN") véi merc thué
suat bang 25% loi nhuan chiu thué.

Déi voi thu nhap tir hai dw an dau tw m& rong san xuét, Nhém Céng ty dwoc mién thué
TNDN trong mét (1) ndm ké tr khi du an hoan thanh dwa vao san xuat (n&m 2007 va 2008)
va duoc giam 50% thué TNDN trong bén (4) nam tiép theo.

Céc béo cao thué clia Nhém Céng ty s& chiu sw kidm tra clia Co quan thué. Do viéc ap
dung luat va cac quy dinh vé thué co thé duoc gidi thich theo nhidu cach khac nhau, sé
thué duoc trinh bay trén bao cdo tai chinh hop nhat c6 thé sé bi thay dbi theo quyét dinh
cudi cuing clia Co quan thué,

28.1  Chi phi thué TNDN

VND

N&m nay Nam truée

Chi phi thué TNDN hién hanh 20.530.606.505 7.650.654.202
(Loi ich) chi phi thué TNDN hoan lai (4.559.141.649) 455.729.178
TONG CONG 15.971.464.856 8.106.383.380
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Céng ty C6 phan Xuét Nhap Khau Thay San An Giang

THUYET MINH BAO CAO TAl CHINH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thac ngay 31 thang 12 nam 2013

28.

28.2

THUE THU NHAP DOANH NGHIEP (tiép theo)

Thué TNDN hién hanh

B0O9-DN/HN

Thué TNDN hién hanh phai tra dwoc xac dinh dwa trén thu nhap chiju thué clia ndm hién tai.
Thu nhap chiu thué khac voi thu nhap duoc bao cao trong bao co két quéa san xuat kinh
doanh hgp nhat vi thu nhép chiu thué khéng bao gdm céc khoan muc thu nhép chiju thué
hay chi phi dwoc khau trir cho muc dich tinh thué trong cac nam khac va cling khéng bao
gom cac khoan muc khéng phai chiu thué hay khong dwoc khau trir cho muc dich tinh thué.

Thue TNDN hién hanh phai trd ciia Nhém Céng ty dwoc tinh theo thué suit 6a ban hanh

dén ngay két thic nién do ké toan.

Dudi day la bang d6i chiéu gita loi nhuan ké toan trwde thué va loi nhuan chiu thué:

Loi nhuan ké toan trwéc thué

Cac diéu chinh ting (giam) lgi nhuan
theo ké toan:

Thay d@di du phong tro' cp thoi viec

Dy phong dau tw dai han

Chénh léch ty gia héi doi chwa thuwc hién
Thay dbi loi nhuan chuwa thue hién (da thuc
hién) khi hop nhét

L6 thué cda cong ty con

Dw phong phaéi thu kho doi

Thay dbi chi phi phai tra

Cac chi phi khéng dwoc khau trie

Thu nhép chju thué wéce tinh nim

hién hanh

Thué TNDN wéc tinh ndm hién hanh theo
thué suét ap dung

Wu dai thué TNDN

Thué TNDN ky hién hanh wéc tinh sau
wu dai

Diéu chinh thué TNDN trich thiéu nam trudc

Giam 30% thué TNDN theo Thong tw sé
140/2011/ND-CP

Thué TNDN wéc tinh nam hién hanh sau
diéu chinh ‘

Thué TNDN phai trd d&u nam

Thué TNDN @3 tra trong nam

Thué TNDN (nop thira) phai tra cudi nim
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N&m nay

37.303.314.763

(4.005.489.922)
(3.755.038.898)
(3.052.596.246)

33.873.814.187
14.121.257.290
(5.100.000.000)

VND
Nam trirée

42.066.917.559

(2.826.844.423)
3.264.844.299

(11.581.378.372)

(3.563.087.874)

75.835.935
13.742.626.726 8.319.908.711
83.203.723.835 35.680.359.900
20.800.930.959 7.434.934.283

(1.547.962.885)

(1.376.019.845)

19.252.968.074
1.277.638.431

6.058.914.438
2.957.884.009

(1.366.144.245)

20.530.606.505 7.650.654.202
2.272.720.960 4.738.373.160
(28.424.086.694) (10.116.306.402)
(5.620.759.229) 2.272.720.960




Céng ty C6 phan Xuét Nhap Khdu Thily San An Giang BO9-DN/HN

THUYET MINH BAO CAO TAl CHINH HQP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2013

28.

28.3

29.

THUE THU NHAP DOANH NGHIEP (tiép theo)

Thué TNDN hoan lai

Nhém Cong ty da ghi nhan cac khoan tai san thué TNDN hon lai (thué TNDN hoan lai phai
tra) c6 céc bien dong trong ndm bao cao va nam trwde nhw say:

VND
Béng can dbi ké toén Béo céo két qua
hop nhat kinh doanh hop nhét
S6 cudi nam S6 dédu ndm Nam nay Nam truée

Dw phong 2.098.248.610  4.533.800.085 (2.435.551.475) 1.744.940.003
Doanh thu chwa
thwc hién 122.010.228 - 122.010.228 (91.667.487)
Chi phi phai tra 542.435.370 483.738.329 58.697.041 (612.476.477)
Lai chénh léch ty gia
chwa thyc hién (671.571.174) - (671.571.174) 601.548.416
Lei nhuan chwa thwc
hién khi hop nhéat 7.869.178.698 383.621.669 7.485.557.029 (2.098.073.633)
Tai san thué TNDN
hoan lai thuin 9.960.301.732 5.401.160.083
Lgi ich (chi phi) thué TNDN hoan lai tinh vao két
CAC NGHIEP VU VO'I CAC BEN LIEN QUAN
Cac giao dich trong yéu cia Nhém Cong ty voi cac bén lién quan trong n&m bao gém:

VD
Bén lién quan Méi quan hé Noi dung nghiép vu Gid tri
Coéng ty C& phan Hung Vwong Coéng ty me Mua hang héa 313.768.552.061

Ban hang hoa 223.112.031.881

Ban thanh phdm  20.945.860.000
Chiphitrahé 12.300.000.000

Chi phi thué kho  7.922.242.497
Ban ca nguyén liéu 5.338.399.100
Mua tai san cb dinh 3.444.701.034

Mua nguyén vat liéu 382.800.000
Céng ty Cb phan Thirc an Déng s& hivu Mua nguyén vat liéu 433.210.436.390
Thuy san Viét Thang Mua hang héa 58.259.821.488
Cong ty Cé phan Thirc &n Bén lién quan Mua nguyén vat lieu  55.740.123.480
Thay san Hung Vwong - Mua hang héa 8.839.833.000
Tay Nam
Cong ty C6 phan Nubi tréng Bén lién quan Mua nguyén vat liéu  51.615.851.613
Thiy san Hung Vwong - Mua hang héa 2.125.884.387
Mién Tay
Céng ty C6 phan Thirc &n Bén lién quan Mua nguyén vat lieu  19.123.722.000
Thiy san Hing Vwong — Vinh Mua hang héa  54.369.748.000
Long
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29,

CAC NGHIEP VU V&I CAC BEN LIEN QUAN (tiép theo)

Vao ngay két thic n&m tai chinh, khoan

hién nhw sau:

Bén lién quan

Cong ty C6 phan Xuét Nhap
Khau Thiy san Bén Tre

Cong ty C6 phan Chau Au

Méi quan hé

Bén lién quan

DPéng s& hiru

N6i dung nghiép vu

Cho muwon khéng
lai suat

Mua tai sén cé dinh

B09-DN/HN

phai thu va phai trd cac bén lién quan dwoc thé

VND
Gia tri

2.000.000.000

1.476.000.000

Vao ngay két thuc nién d6 ké toan, khoan phai thu va phai tra cac bén lien quan duwoc thé

hién nhw sau:

Cac bén lién quan

Phai thu khach hang
Cong ty C6 phan Hung Vuong

Tré trwoe cho ngwoi ban

Cong ty C6 phan Thirc an
Thiy séan Hung Vwong —
Tay Nam

Cong ty Cb phan Nuéi trong
Thay sén Hung Vuong —

Mien Tay

Cong ty C6 phan Hung Vwong

Phai thu khac

Céng ty Cé phan Xuat Nhap
Khéu Thiy sén Bén Tre
Phai tra nguwéi ban

Cong ty C6 phan Thirc &n
Thay san Viét Thang

Cong ty C6 phan Thirc &n
Thiy san Hung Vwong — Vinh
Long

Coéng ty C& phan Chau Au

Méi quan hé

Cong ty me

Bén lién quan

Bén lién quan

Coéng ty me

Bén lién quan

DPdng s& hiru

Bén lién quan

Dong s& htru
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NG6i dung nghiép vu

Ban thanh pham va
hang hoa

Tam (rng mua
nguyén liéu

Tam rng mua
nguyén liéu

Tam rng mua
hang hoa

Cho mwon khong
1&i suat

Mua nguyén vat liéu

Mua nguyén vat liéu

Mua tai san cb dinh

VND
Phai thu (phai tra)

22.033.848.000
22.033.848.000

96.839.283.830

36.012.106.620

7.184.381.256
140.035.771.706

2.000.000.000

110.745.875.449

29.020.598.500

1.623.600.000
141.390.073.949
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30.  THONG TIN THEO BO PHAN

C:'éc b,c,") phap theo khu vue dia Iy ciia Nhom Cong ty dwoc xac dinh theo dia diém cla tai
san cla Nhom Céng ty. Doanh thu ban hang ra bén ngoai trinh bay trong bd phan theo khu
vire dia ly dwoc xac dinh dya trén dia diém dia ly cba khéach hang clia Nhém Céng ty.

Bé phan theo khu vue dia ly

Thong tin vé& doanh thu, loi nhuan va mot sé tai san va codng no clia bd phan theo khu virc
dia ly cia Nhém Cong ty nhw sau.

VND
Xuét khdu No6i dia Loai trir Téng cong
Tai ngay va cho ndm tai chinh két thic ngay 31 thang 12 nim 2013
Doanh thu
Doanh thu tir
bén hang ra bén
ngoai 2.049.671.986.230 1.006.730.759.367 - 3.056.402.745.597
Doanh thu ter
bén hang cho
céc bo phan - 650.364.925.350 (650.364.925.350) -

Tong doanh thu  2.049.671.986.230 1.657.095.684.717 (650.364.925.350) 3.056.402.745.597
Céc théng tin bd phan khac
Tai san bd phdn  1.116.014.742.486  211.390.605.725 (436.332.336.735)  891.073.011.476

Tai sén khéng
phén bé - - - 1.359.836.057.687
Téng tai san 1.116.014.742.486  211.390.605.725 (436.332.336.735) 2.250.909.069.163

Chi phi hinh thanh tai san ¢é dinh
Tai sén c6 dinh

hiru hinh - 312.547.006.997 - 312.547.006.997
Tai san cé dinh
vé hinh - 67.145.102.422 - 67.145.102.422

Tai ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2012

Doanh thu

Doanh thu tir
bén hang ra bén
ngoai 1.893.214.187.341  798.240.301.609

Doanh thu ter
ban hang cho
cac bo phan - 758795.137.454 (758.795.137.454) -

Téng doanh 1.993.214.187.341 1.557.035.439.063 (758.795.137.454) 2.791.454.488.950
thu

Cac théng tin b phan khac
Tai s&n bo
phéan 368.129.251.936  111.209.921.047 (100.414.567.705)  378.924.605.278
Tai san khéng
phéan bé - - - 1.186.057.448.942
Téng tai san 368.129.251.936  111.209.921.047 (100.414.567.705) 1.564.982.054.220
Chi phi hinh thanh tai san ¢b dinh
Tai sén cb dinh

2.791.454.488.950

hiru hinh - 327.978.978.404 - 327.978.978.404
Tai san ¢b dinh
v6 hinh - 67.219.195.051 - 67.219.195.051

Hoat déng chinh clia Nhém Céng ty 1a nudi trong, ché bién va kinh doanh thly san. Do do,
Ban Giam déc nhan dinh 1a Nhom Cong ty chi c6 moét bé phan theo hoat dong kinh doanh.
Theo do, thong tin theo b$ phan kinh doanh sé khéng trinh bay.
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31.

32.

33.

CAM KET THUE HOAT DONG

Céng ty hién dang thué nha kho theo hop déng thué hoat ddng tai tinh An Giang, Viét Nam
va van p_hc‘mg tai Thanh phd HG Chi Minh, Viat Nam. Vao ngay két thuc ky ké toan nam, cac
khoan tién thué phai tra trong twong lai theo hop dong thué hoat déng dwoc trinh bay nhw
sau:

VNP

S6 cubi ngm Sé dau nam

Pén 1 nam 4.201.827.291 3.679.083.427
Tir1—5n3m 9.932.094.168 10.180.820.098
Trén 5 nam 45.040.433.250 46.703.732.850
TONG CONG 59.174.354.709 60.563.636.375

NQ TIEM TANG

Nhom Céng ty c6 cac khodn no tiém tang tai theri diém 31 thang 12 nam 2013 chi yéu liégn
quan den thué chong ban pha gia (“ADT"). Tir thang 7 ndm 2004, theo yéu cau cla luat
ADT cta Bo Throng mai My (‘BTM M§"), cac Céng ty xuét khau ca tra sang thi truong Mg
s& chiu cac mire thue suat khac nhau ty vao két qua kiém tra clia BTM My. ADT duoc tinh
toan va thu b&i Co quan Hai quan va Bao vé Bién gici My trwec khi hang héa duwoc nhap
khau vao My. Do Céng ty xuat khau ca tra vao thi trierng My nén Cong ty thudc ddi twong
bi chi phoi cta luat nay. Do cac ky kiém tra (POR) 1an the 9 va 10 clia BTM My cho giai
doan tir ngay 1 thang 8 nam 2011 dén ngay 31 thang 7 ndm 2012 va tir ngay 1 thang 8
nam 2012 dén ngay 31 thang 7 ndm 2013 chuwa dwoc cong bé chinh thire, két qua sau ciing
clia van dé nay hién tai chua thé xac dinh duoc. Theo @6, Nhém Cong ty chua trich Iap du
phong cho bat ky khodn no' nao c6 thé phat sinh lién quan dén van dé& nay tai ngay két thuc
ky ké toan nam, ngoai trir cac khodn ng da dwoc tra dua trén thué sut duoc théng bao
trong cac POR trudc (1an 7 va 8).

MUC DICH VA CHINH SACH QUAN LY RUI RO TAI CHINH

No phai tra tai chinh clia Nhom Céng ty chil yéu bao gém cac khoan vay va no, cac khodn
phai tra ngudi ban va céac khoan phai tra khac. Muc dich chinh clia nhitng khodn no phai
tra tai chinh nay 1a nhdm huy déng ngudn tai chinh phuc vu cac hoat déng cta Nhém Céng
ty. Nném Cong ty c6 cac khoan cho vay, phai thu khach hang va cac khoadn phai thu khac,
tién mét va tién giri ngdn han phat sinh truc tiép tir hoat dong clia Nhom Céng ty.

Nhom Céng ty cé rdi ro thi trwdng, rdi ro tin dung va rdi ro thanh khoan.

Ban Giam déc xem xét va théng nhét ap dung cac chinh sach quan Iy cho nhirng rii ro noi
trén nhw sau:

Rdi ro thi truong

RUi ro thi trvdng la rli ro ma gia tri hop Iy cta cac ludng tién trong twong lai clia mét cong
cu tai chinh s& bién déng theo nhirng thay d@di clia gia thj treong. Gia thi trwdng co bdn loai
riii ro: rdi ro 1&i sudt, rii ro tién té, rdi ro gia hang hoa va rii ro vé gia khac, chang han nhuw
riii ro vé gia c6 phan. Cong cu tai chinh bi &nh huwdng bai rlii ro thi trudng bao gdm céc
khoan vay, no va tién gii.

Céc phéan tich d6 nhay nhw duoc trinh bay dwéi day lién quan dén tinh hinh tai chinh hop
nhét cia Nhém Céng ty tai ngay 31 thang 12 nam 2013 va ngay 31 thang 12 nam 2012,

Cac phén tich d6 nhay nay da dwoc lap trén co s& gia tri cac khoan no thuan, ty |& gitra cac
khodn ng ¢ l4i suét cb dinh va cac khodn no c6 l&i suat tha ndi va ty Ié twong quan gitra
cac cong cy tai chinh c6 gbc ngoai té 1a khéng thay doi.

Khi tinh toan cac phan tich d6 nhay, Ban Giam déc gia dinh r&ng d6 nhay clia cac céng cu
ne san sang dé ban trén bang can déi ké toan hop nhét va cac khoan muc cé lién quan
trong bao cao két qua hoat dong kinh doanh hop nhat bj anh hwéng bdi cac thay ddi trong
gia dinh vé rii ro thj treéng twong (ng. Phép phan tich nay dwoc dwa trén cac tai san va
ng phai tra tai chinh ma Nhom Cong ty nam gii tai ngay 31 thang 12 nam 2013 va 31 thang
12 nam 2012.
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33.

MUC BICH VA CHINH SACH QUAN LY RUI RO TAI CHINH (tiép theo)

Rdi ro thj trweng (tiép theo)

RUi ro 18 suat

Rui ro 1&i suat Ia rdi ro ma gia tri hop Iy hoac cac luong tién trong twong lai ciia mét céng cu
tz‘axi chinh sé bjén dong theo nhiing thay déi cua l4i suat thi triedng. Rui ro thi treong do thay
doi lai suat cia Nhém Céng ty chii yéu lign quan dén tien va cac khoan tién gl ngén han
cua Nhém Céng ty. Day la cac khoan dau tu ngan han va khéng dwoc Nhom Céng ty ndm
gite nham muc dich thu lgi tir sy téng Ién trong gia tri.

Nhom Céxng ty quan ly rdi ro i suét bang cach phan tich tinh hinh canh tranh trén thi
tredng dé c6 dwoc cac lai suat co loi cho muc dich clia Nhém Céng ty va van ndm trong
gioi han quan Iy rdi ro ctia minh.

D6 nhay dbi véi I3i suét

D6 nhay cia cac khoadn vay va ng déi voi sy thay déi co thé xay ra & mrc 36 hop Iy trong
18i suat dwoc thé hién nhw sau.

Vi gia dinh la cé&c bién sé khac khong thay dbi, cac bién dong trong 1ai suét ciia cac khoan

vay v6i lai suét tha néi c6 anh hwdng dén loi nhuan trude thué hop nhat ciia Nhém Cong ty
nhuw sau:

VND

Tang/ gidm Anh huéng dén loi
diém co ban nhuan truée thué
Nam nay
VND + 300 (7.442.555.173)
bola My +50 (2.876.966.521)
VND - 300 7.442.555.173
boéla My -50 2.876.966.521
Nam trwéc
VND + 300 (7.214.479.417)
béla My + 50 (1.908.366.783)
VND
Dadla My - 300 7.214.479.417
- 50 1.908.366.783

RUi ro ngoai té

RUi ro ngoai té Ia rdi ro ma gia tri hop Iy hodc cac ludng tién trong twong lai cia mét coéng
cu tai chinh sé bién dong theo nhirng thay déi cia ty gia ngoai t&. Nném Céng ty chiu rdi ro
do sw thay ddi cua ty gia hdi doai lién quan tryc tiép dén cac hoat dong kinh doanh ctia
Nhom Coéng ty (khi doanh thu va chi phi dwec thwe hién bang don vi tién té khac véi dong
tién hach toan clia Nhém Cong ty).

Nhom Cong ty co rti ro ngoai té do thire hién mua va ban hang hoa béng cac don v tién té
khac v&i dong tién ké toan ctia Nhém Céng ty nhu duwgc trinh bay trong Thuyét minh sé 2.4.
Nhém Céng ty quan Iy rdi ro ngoai té bang cach xem xét tinh hinh thj triedng hién hanh va
dy kién khi Nhém Céng ty lap ké& hoach mua va ban hang hoéa trong trong lai bing ngoai
t&, ngoai trr viéc tang ty 1& phong ngira rli ro. Nhém Céng ty khéng st dung bt ky cong cu
tai chinh phai sinh dé phong ngtra rdi ro ngoai té ctia minh.

D6 nhay déi véi ngoai té

V6i gia dinh la cac bién s6 khac khéng thay dbi, bang dwéi day thé hién do nhay cia loi
nhuan tredc thué hop nhat cia Nhém Céng ty (do sy thay ddi gia tri hop Iy clia tai san va
no phai tra) dbi véi cac thay ddi co thé xay ra & murc d6 hop Iy clia ty gia d6 la My. Rai ro
do su thay ddi ty gia hdi doai véi cac loai ngoai té khac clla Nném Cong ty 1a khong dang
ké.
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33.

MUC BICH VA CHINH SACH QUAN LY RUI RO TAI CHINH (tiép theo)
Rdi ro thi truong (tiép theo)
D6 nhay déi véi ngoai té (tiép theo)
VND

Thay dbi ty gia Anh huéng dén
Déla My  loi nhuén truée thué

Nam nay +2% (3.902.883.900)
-2% 3.902.883.900
Nam truwéc +2% (2.664.447.206)
-2% 2.664.447.206

Rdi ro vé gié cé phidu

Céc cb phiéu chua niém yét do Nhom Céng ty ném gitr bi anh hwdng bdi cac rii ro thi
trwong phat sinh tir tinh khéng chac chén vé gia tri twong lai clia ¢d phiéu d&u tw. Nhém
Cong ty quan ly gia rdi ro vé gia cd phiéu bing cach thiét lap han mirc dau tw. Hoi déng
Quan trj clia Nném Céng ty cting xem xét va phé duyét cac quyét dinh dau tw vao cb phiéu.

Rai ro vé gig hang héa

Nhém Céng ty cé rili ro vé gia hang héa do thuc hién mua mét sé loai hang hoa nhét dinh.
Nhém Céng ty quan ly rdi ro vé gia hang hoa théng qua viéc theo dbi chat ché cac thong tin
va tinh hinh c6 lién quan cta thj tredng hang héa nham quan ly thei diém mua hang, ké

hoach san xuat va mirc hang tén kho mét cach hop ly. Nhém Céng ty chwa st dung cac
cong cu phai sinh da@m béo dé phong ngira cac rdi ro vé gia hang hoéa.

Rdi ro tin dung

Rdi ro tin dung Ia rdi ro ma mét bén tham gia trong mét cong cu tai chinh hodc hop déng
khach hang khéng thwc hién cac nghia vu cla minh, dan dén tén that v& tai chinh. Nhém
Cong ty co rdi ro tin dung tir cac hoat dong san xuét kinh doanh ctia minh (cha yéu déi voi
cac khoan phai thu khach hang) va tir hoat Gong tai chinh clia minh, bao gém tién guvi ngan
hang, nghiép vy ngoai héi va cac céng cu tai chinh khac.

Phai thu khach hang

Nhom Céng ty quan Iy rdi ro tin dung khach hang théng qua cac chinh sach, thi tuc va quy
trinh kiém soat cia Nhém Cong ty c6 lién quan dén viéc quan Iy rdi ro tin dung khach hang.
Nhom Céng ty thwdng xuyén theo dbi cac khoan phai thu khach hang chwa thu dwoc va
yéu cau mé thu tin dung hodc cac hinh thirc bao hiém tin dung khac cho moi Ian chuyén
hang cho cac khach hang lon. Déi véi cac khach hang I6n, Nhém Céng ty thwc hién xem
xét si suy gidm trong chat lvong tin dung cia tirng khach hang tai ngay lap bao cao. Nhém
Cong ty tim cach duy tri kiém soat chat ché ddi véi cac khoan phai thu tdn dong va thanh
lap mot bo phan kiém soat tin dung dé gidm thiéu rai ro tin dung. Trén co s& nay va viéc
cac khoén phai thu khach hang ctia Nhém Céng ty co lién quan dén nhiéu khach hang khac
nhau, rdi ro tin dung khong bj tap trung dang ké vao mét khach hang nhat dinh.

Tién g ngan hang

Nhém Céng ty chli yéu duy tri s6 dw tién givi tai cac ngan hang dwoc nhidu ngudi biét Gén.
Rui ro tin dung ddi voi sb du tién gii tai cac ngan hang dwoc quan Iy bi bo phan ngan quy
clia Nhém Coéng ty theo chinh sach clia Nhém Céng ty. Rii ro tin dung t6i da clia Nhém
Cong ty dbi v&i cac khoan muyc trong bang can déi ké toan tai méi ky lap b&o c&o chinh la
gia tri ghi s nhw trinh bay trong Thuyét minh s6 4. Nhém Coéng ty nhan thay muc do tap
trung rdi ro tin dung dbi v&i tién glri ngan hang la thap.
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo)
vao ngay va cho nam tai chinh két thic ngay 31 thang 12 nam 2013

33. MUC DICH VA CHINH SACH QUAN LY RUI RO TAI CHiNH (tiép theo)

RUi ro thanh khoan

Rui ro thanh khoan Ia rii ro Nhém Céng ty gdp kho khan khi thuc hién cac nghia vu tai
chinh do thieu von. Ri ro thanh khoan ctia Nhém Cong ty chil yeu phat sinh tir viéc cac tai
san tai chinh va no phai tra tai chinh cé cac thei diém dao han léch nhau.

Nhém Céng ty giam sat rii ro thanh khoan théng qua viec duy tri mét lwong tién mat va cac
khoan tuong dwong tién va cac khoan vay ngan hang & mirc ma Ban Giam déc cho la dd
& dap ng cho cac hoat dong ciia Nhém Céng ty va dé gidm thiéu anh hwéng ciia nhitng
bién déng vé ludng tién.

Béang dwéi day tong hop thdi han thanh toan clia cac khoan ng phai tra tai chinh cla Nhom
Céng ty dwa trén cac khoan thanh toan dy kién theo hop dong trén co s& chwa dwoc chiét

khau:
VND
Duwéi 1 ndm Téng céng
Ngay 31 thang 12 nam 2013
Vay ngén han 1.059.019.430.002 1.059.019.430.002
Phai tra ngwei ban 305.661.962.659 305.661.962.659
Khoan phai tra khac va chi phi phai tra 18.120.239.558 18.120.239.558

1.382.801.632.219  1.382.801.632.219

Ngay 31 thang 12 nam 2012

Vay ngan han 675.790.486.223 675.790.486.223
Phai trd ngwei ban 176.005.860.670 176.005.860.670
Khoan phai tra khac va chi phi phai tra 18.096.219.171 18.096.219.171

869.892.566.064 869.892.566.064

Nhém Céng ty cho réng mirc do6 tap trung rdi ro déi véi viéc trd ng la thap. Nhém Céng ty
6 dl kha nang tiép can cac ngudn vén va cac khoan vay dén han thanh toan trong vong 12
thang c6 thé dwoc tai tuc véi cac bén cho vay hién tai.

Tai san dam bao
Nhom Céng ty da st dung khodn phai thu, hang tén kho, nha xuéng, may moc va quyén st

dung dét lam tai san thé chép cho céc khoan vay ngén han tir Ngan hang (Thuyét minh sé
16).

Nhém Cong ty khéng nam gitr tai san ddm bao clia cac bén khac vao ngay 31 thang 12
nam 2013 va ngay 31 thang 12 nam 2012.
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Cong ty C6 phan Xuét Nhap Khdu Thily San An Giang BO9-DN/HN

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (tiép theo)
véo ngay va cho nam tai chinh két thic ngay 31 thang 12 n&m 2013

35. CAC SU KIEN PHAT SINH SAU NGAY KET THUC NIEN DO KE TOAN

Khéng c6 sy kién trong yéu nao phét sinh sau ngay két thic nlenqu yétkcau phai dugc
diéu chinh hay trinh bay trong bao céo tai chinh hop nhét. e

3 ((J\(,T) \f‘h\ s
;Zl i 4 . ‘/ g By l‘ \ 3\ ‘/——_'_FF
5 / : f\l ATN AUl
S — I e

B ] \ r Hif
o e _ saeget N ANGIANG, /S
7 -?\ B /7
Huynh Xuan Vinh Huynh Minh Théng Nguyéu Nan Ky
Ngui lap Ké toan trudng Tong Giam déc

Ngay 12 thang 3 nam 2014

CHU TICH HOI PONG QUAN TRI

*\ THO Y Q’W/?"

\ 4\\\*( JIANG S

NGO PHUOC HAU

39



