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Cong ty C6 phan Thuc pham Sao Ta

- Chuc vu cong tac hien nay:

Cong ty Co phan Thuc pham Sao Ta

- Hanh vi vi pham phap luat: Khong co

- Quyeén lgi mau thuan voi cong ty: Khong ¢o

- SO luong ¢O phan bieu quyet :

2. Nhirng thay doi trong Ban diéu hanh: Khong c¢6
2.3. SO0 lwong can bg, cong nhan vien:

Tong lao dong dén 31/12/2013 khoang 2.176 ngudi. Trong do:

- Tién si

- Pai hoc, cao dang

- Trung hoc chuyén nghiep
- Cong nhan nghé

- Lao dong ph(;j thong

01 nguol
| 75 nguol
16 nguoi

20 nguotl

[.864 nguoi

Thanh vién Ho1 dong quan tr1 kiem Keé toan truong

Thanh vién HOi dong quan tri kiém Ké toan truong

Cong ty thuc hign day du trach nhiém do luat lao dong qui dinh ddi véi nguoi
lao dong nhu : tién lrong, thuong, ché do BHXH, BHYT, BHIN ..

3. Tinh hinh dau tw, tinh hinh thwe hién cac du an:

3.1.  Céc khoén dau tw lén:

Nam 2013 cong ty da dau tu lon khu nudi tom tai ap Vinh Tan, thi xd Vinh
Chau, tinh Séc Trang véi quy mo tong dién tich 160 ha. Cong trinh nay da hoan
thanh va dua vao st dung, trién khai nuéi tir cudi thang 03/2013.

3.2. Cac cong ty con, cong ty lién két: Khong ¢

4. Tinh hinh tai chinh:
4.1. Tinh hinh tai1 chinh:

9%

Chi tieu Nam 2012 Nam 2013 tang
! glam
Tong gié tri tai san 458.960.020.820 |  741.770.657.521 | 61.62
Doanh thu thuan 1.536.074.215.393 | 2.184.393.594.808 42.21
[Lo1 nhuan tur hoat dong kinh doanh 5.774.567.484 34.987.004.399  505.88
[o1 nhuan khac 951.555.564 598.349.521 | (37.12)
Loi nhuan trudc thué 6.726.123.048 |  35.585.353.920 | 429.06
Loi nhuén sau thué 6.096.399.607 |  32.737.977.880 | 437.01
Ty I¢ 191 nhugn tra co tirc (d/CP) 844 2946 249,05
(Nguon : Bado cdo Tai chinh kiém toan 2013)
4.2. Céc chi tiéu tai chinh chu yéu:
Cac chi tieu Don vi Nam Nam
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. " tinh | 2012 | 2013

l. Chi tiéu ve kha nang thanh toan 1'

+ He sO thanh toan ngan han [an 1,09 | 1,20 |

P He sO thanh toan nhanh | [ an 0.49 | 0.60 |

2 Chl tleu vé co' cau von . | | -1
4 He SO No / Tong tal san | Yo 65,91 68,25 .
' + He SO NO’ / Von chu SO eru | % 193 33 214.99 ‘
3 Chl tleu vé nang lu’c hoat dong .

+ Vong quay hang ton kho Lan 5,05 8,52

+ Doanh thu thuan / Tong tai san Lan 3,33 2.94
4 Chl tleu vé kha nang sinh loi
+ He SO 10'1 nhuan sau thué / Doanh thu thuan | % 0.40 1,50

+ He SO 101 nhuan sau thue / Von chu"scr hiru . % 3.90 13.90 ‘
++ IIIII I-I”e.slcl)llm ----- n huan sauthue / Tong tal san %0 1,33 4.41 ‘
| + He $O 10'1 nhuan tur hoat dong kmh Y0 0,38 1,60 I

doanh/Doanh thu thuan |

5 Chl tleu llen quan den co phan | \

+ Thu nhap trén co phan (EPS) | Pong - 344 | 2.946 |

(Nguon Bao cao Tai chinh kiém todn 2013)
5. Co cAu co dong, thay doi von dau tw cia chi so hiru den 21/03/2014:
5.1. Co phan
Tong SO €O phan dang luu hanh la
- So luong co phan duoc chuven nhu'ong tu do 7.222. 630 co phan
- S0 lugng cO phan bi han ché chuyén nhuong : 5.000.000 ¢ phan
5.2. Co cdau co dong:

Co dong SO S{i lrong SO tien theo Ty le
lwong | c¢O phiéu | ménh gia (dong) (%)
(nguot)
1. Co déng Nha nude 1 | 1.380.000 | 13.800.000.000 @ 10,61
2. Cé dong 1a phap nhan 17 | 6.987.020 | 69.870.200.000 & 53,75
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“FMC™
3. Co dong la ca nhan : 744 . ;55 61 0_3—8-556.100.000 - 29,66
4. C6 phiéu quy I # 777 370 [ 7.773_.7_80.000 | 5.;
Tong cong 763 | 13.000.000 | 130.000.000.000 100,00
Trong do. _ ,l | L .
Co dong SO lwong Sif) lrong ! SO tién theo Ty le
(ngwdri) ¢O phi€u ! menh gia (dong) (%)
I. Cé dong lon | 3 : 7.211.440* /2.114.400.000 ‘ 35,47
- Phap nhan 3 | 7211440 72.114.400.000 | 55.47
- (Canhan 0 OI 0 | _—O__
2 C6 dén;wéc ngodi . 60 h 435.340 ‘ 4.353.400.000 @ 3,35
- Phap nhan E 279.500 2.795.000.000 T 2.1
- (Canhan 56 155.840 | 1.558.400.000 1,20

3.3.  Tinn hinh thay doi von dau tu cua von chu so hitu: khéng cé
5.4.  Giao dich c6 phiéu qup: khong co
5.5. Cac chung khoan khac: khdong co

I11. BAO CAO VA PANH GIA CUA BAN TONG GIAM DPOC:
|. Panh gia két qua hoat dong san xuat kinh doanh:

|.1.Panh gia hoat dong ché bién va xuat khau: | |
Viéc tom nudi bi chét som trén pham vi thé gid1 khién can can cung cau tom
trén thé gidi bi chénh 1éch 1on, dan tdi tom 1én gla bat thuong. khoang 30- 50%. Day
la su kién chua timng cé, khién cac chuong trinh kinh doanh tdm bi pha san. Nhimg
hop dong mua ban tom ky két truoc theo th("‘mg lé b1 thiét hai vo cung lon. Nam nay,
do nhan dinh tinh hinh chung vé om nguyen ligu la kho khédn, nén FMC da giam

thiéu cac don hang ky trude. Tuy nhién, do méi quan hé doi tac lau dai, FMC ciing
¢d ky hop dong mua han trirde. Pé giam thmu rui ro, FMC da ky hop dona mua tom
block tir An Do trang trair cho cac hop dong ky trudc. Tom thé gio1 lén gia qua

nhanh, cac doi tac tir An Do da huy kKhoang 50% cac don hang da ky vo1r FMC. De

giam thiet hat FMC da thuong luong vor cac khach hang da ky hop dong mua ban

trude nho ho tro veé gla va da dugc chap thuan. Tu do, tai chanh FMC lanh manh.
Panh gi4 nam, nam dau tién dat kim ngach xuat khau tren 100 trieu USD, hoan

thanh vuot ké hoach moi chi tiéu nghi quyét dai hoi dong co dong 2013. Dat dugc
két qua kha quan nay do lanh dao FMC da thu thap thong tin tot, danh gia dung dién
bién tinh hinh cung cau tom. Mat khéac, c6 mdi quan hé hét sirc tot dep véi nhimg
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nha tiéu thu 1én san pham cua FMC. Va trong nam 2013, san pham FMC da tao
duoc su tin nhiém, chen chan duogc vao hé thong ban hang cao cap o thi truong Hoa

Ky.

1.2. Danh gia hoat dong nuoi tom:

Nam 2013 la ndam con kho khan trong viéc nuoi tom. Danh gia tom nguyen
lieu s€& giam, FMC quyet dinh thuc hien chuong trinh nuor tom sau hon mot nam
thuc nghiém. Trong boi canh kho khan chung vé nudi tdom va kinh nghiém chua
nhiéu ciia minh, nam 2013 FMC t6 chirc nudi tdom duoc coi la giai phéap mang tinh
rui ro cao. Nhung voi su tu tin cua minh, su chu dao can than trong viéc trién khai
cong viéc, viéc nudi tom nam 2013 cia FMC di mang vé thanh qua vo cung kha
quan. San luong da thu hoach la 560 tan. Loi nhuan dat 15 ty df’ing. Panh gia, ngoai
tién 1ai, cai duoc 16n cia nudi tom la FMC cé thém nguyén liéu sach, cé co hoi
thuyét phuc thém khach hang vé chat luong san pham FMC. Va qua d6, FMC tich
liy duoce thém nhiéu kinh nghiém vé cing quy bau trong nudi tom.

1.3. Panh gia hoat dong ché bién nong san:

Trong nam 2013 san luong thanh pham néng san ché bién khong cao. Nhung
thanh qua lai rat tot. Pa xac dinh ro rang mat hang ché bién chu luc va cé khach
hang lon tieu thu. Qua do, tuy doanh so chi dat 2 triéu USD nhung ¢6 loi nhuan 3 tv
dong.

1.4, Két qua dat duoc :

K ét qua hoat dong san xuat kinh doanh d3 duoc néu chi tiét tung chi tieu chu
yéu tai khoan 1, muc II trong bdo cédo nay. Téng loi nhuén sau thué tang rat nhiéu so
v6i ndm 2012 va vuot xa ké hoach dé ra tir dau nam.

Tom lai tir nhirng danh gia néu trén, trong nam 2013 FMC da dat duoc nhimg
tién bd dang ké ciing 1a nguyén nhan chu yéu tao nen muc lg1 nhuan nhu sau:

- Mat du tinh hinh gia nguyén li¢u bién ddng cao nhung lanh dao cong ty da
thu thap thong tin tot, danh gia dung dién bién tinh hinh cung cau tom.

- Pay manh doanh sO ban hang, ting manh sO vong quay hang ton kho.

- C6 mbi quan hé hét suc tot dep vdi nhitng nha tiéu thu 16n san pham cua
FMC. Chinh nhirng khach hang nay chia s€ nhirng kho khan trong boi canh bién
dong manh vé gia nguyén liéu.

- San phém FMC da tao duoc su tin nhiém, chen chan duoc vao he théng ban
hang cao cap o thi truong Hoa K.

- Mat hang nong san nho xac dinh lai ré6 rang mat hang chu luc va co khach
hang 1én ciing mang lai loi nhuén 3 ti dong.

- Mang nudi tom mac du mo1 me nhung nho co chuan bi trudc nén mang lai 1g1
nhuan dang ké. Qua d¢ tich lily thém nhiéu kinh nghiém cho nhimg nim tiep theo.

. Tinh hinh tai chinh:
4 Tinh hinh tai san: |
Tinh hinh tai san trong nam bién dong nhu sau:

I\Jll\)

Don vi tinh: Trleu dong

STT Chi tiéu 2012 | 2013 | Chénh léch |
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“FMC”
01 lai san nga‘:"n han 329.653 605.705 276.052
Irong do:
| - Tién va cac khoan tuong duong tién 12.738 | 151.574 | 138.836
- Phai thu ngan han I 128.733 | 131.490 2.757
- Hang ton kho 181.272 | 300.126 | 118.854
- Ngan han khac 6.910| 22515 | 15.605
02 Tai san dai han 129.307 | 136.065 6.758
Trong do: : | |
- Tai san ¢6 dinh 114482 | 118.082 | 3.600
| - Pau tu tai chinh dai han 10.400 | 10.400 0
- Dai han khac 4425  7.583 3.158
Tong tai san 458.960  741.770 282.810

(Nguon Bao cao tai chinh kiém roan nam 2013)
Tai1 san tang nhiéu so véi dau nam chu \«eu
(1) Tién va cac khoang tuong duong tién tang do: Tién thu duoc tir ban hang
dung dé mua lai cac cong cu tuong duong tién nham giam chi phi lai vay.

(2) Hang ton kho cuoi nam tang manh so VoI dau nam do cong ty con ton
dong nhiéu hop dong chua xuat duoc & giai doan cudi nam va chuan bi xuat cho giai

doan dau nam sau.

(3) No ngan han khac tang cao so dau nam: Véi chinh sach cua Nha nuoc thu
hep, lam cham viéc hoan thué GTGT d6i voi doanh nghiép xuat khau, nhat la d6i voi
doanh nghi¢p kinh doanh mat hang nong, lam, thuy hai san xuat khau & giai doan 6
thang cud1 nam 2013 lam cho FMC clng br anh huong. Tu do phai thu tién thué
GTGT cu01 nim con ton dong tang hon 10 t dong so v&i dau nam. Tuy nhién,
khoang tién nay da duoc co quan thué hoan tra nhanh trong thang 01 nam 2014.

(4) Tai san dai han tang: Nguyén nhan chu yeu Cong ty da dau tu lon khu nuoi
tom tai Vinh Tan, Vinh Chau, tinh Soc Tring ngay tir dau nam véi so tién 16n hon
nhu trén so véi khoang khau hao trong nam.

2.5. Tinh hinh n¢ phai tra:

Tinh hinh ng¢ phar tra cudi nién do so vdi dau nam tang 204 ti dong chu yéu

tang tu khoan ng vay ngan han ngan hang do viéc day manh luong hang ton kho ¢

giai doan cudi nam. Trong nam khong c6 khoang ng vay nao qua han tra ng.
Viéc vay ng tur cac ngan hang chu yeu tai trg cho nhu cau von luu déng phuc

vu xuyen suot cho qua trinh hoat dong san xuat kinh doanh cua céng ty. Véi tinh
hinh on dinh céap ti gla USD/VND trong nam cong ty thuc hién vay no tu cac ngan

hang thuong mai chu yéu vay USD nham giam chi phi 1ai vay.
v' Vé ruii ro ti gid -

Tien géc ngoai te Twong dwong VND

Chi tieu Mg
o (trieu dong)
(tai ngay 31/12/2013) USD FUR USD | EUR
Tai san tai chinh | | |
Tién va twong duong tién | 1.537.219,84 259,96 32.408 7
Phai thu 6,395.139,86 - 132.605
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Tong cong 7.932.359,70 259,96 | 165.013 7
No tai chinh E |

Cac khoan vay (8.475.923,60) | (178.689) |

Cac khoan phai tra khac | (2.608.853,60) ~ (55.000)

Téng cong (11.084.777,20) ' (233.689)

Mirc dd rii ro tien té (3.152.417,50) 259,96  (68.676) 7

(Nguon Bdo cdo Tai chinh da kiém todn 2013)
Néu dong USD manh/yeu di 10% so voi dong VN trong khi cac bién so khac

van gitr nguyen khong d6i thi mac d6 rai ro veé ti gia anh hudng két qua hoat dong

san xuat kinh doanh sé thap/cao hon mét khoan 1a 6.867.593.629 dong VN. Pam bao
du phong va giam muc do rui ro nay, cong ty luon co mdt luong hang ton kho san

sang v4i don hang xuat khau c6 san tri gia hon 5 triéu USD trong vong 1 thang téi.
v Vé kha nang thanh toan ng phai tra: cong ty luon dam bao thanh toan cac

khoan no phal tra vi he SO kha nang thanh toan ng ngan han luon lon hon 1.
3. Nhirng cai tién veé co cau to chire, chinh sach quan Iy:

- Hoat dong nuodi tom da dugc on dinh.

- Ludn co su diéu chinh kip thoi chién luge kinh doanh va he thong giai phap
twong Ung nhat 1a trong boi canh mo1 truong kinh doanh day bién dong, coi chién
luoc kinh doanh 14 don bay, nén tang xay dung chién lugc cac mat hoat dong khac.

4. Ke hoach phat trién twong lai:
4.1 Danh gia:

- Khé khan con tiép dién vé thi truong lan nguyén liéu do kinh té thé gidi con
bat 6n va dich bénh nudi1 tom con tiém an.

- Tai1 chanh cong ty lanh manh va tang thém von diéu 18, tang long tin vo1 cac
ngan hang thuong mai dan dén han muc tin dung cta cac ngan hang doi voi hoat
dong cong ty van cao. Cong ty chu dong tai chanh cho cac mat hoat dong cua minh.

- Xac dinh hoat dong chu luc van 1a nuéi té6m, ché bién tém va ché bién nong
san.
- Churo'ng trinh trong tam thuc day kinh doanh: tham nhap he thong phdn phor

thuy san cao cdp hang dau ¢ Hoa Ky va tiép thi hang tinh ché thi truong chau Au
bén canh duy tri tot cdc khdch hang va thi truong da co.

4.2 Ké’ hoach du kien nam 2014:

- Doanh s6: 2.200 ty dong
- Lot nhuan truoc thué: toi thiéu 40 ty dong.

- Co thc: toi thieu la 15%.
4.3 Giai phap:
- Té chuc doan tham du hdi cho thuy san quéc té 1én ¢ Boston Hoa Ky va
Brusell B, nhim mo rong thi truong, thuc day tiéu thu san pham cao cap cua cong

ty.
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- Xay dung xuong ché bién tom cao cap tai khu dat dang thué trong khu cong
nghiep An Nghi€p, Soc Trang. Kinh phi khoang 60 ty dong. Xudng nay chuyén che
bién tdm cao cap cung Ung thi truong Hoa Ky. Muc dich la tang nang luc san Xuat

len 30-40%, tang suc canh tranh cua FMC. Viec nay la can lam ngay, cang sém cang
tot, phan dau hoan thanh cudi quy III nam 2014.

- Caitao thiét bi xudng ché bleq hang bao bot nh‘émrsén luong ché: bién 1én 30-
40%, tang tham my mau ma san pham va tdng ning suat lao dong, tiét kiém nang
luong. Hoan thanh dau quy II nam 2014.

- Nang cao nang luc ché bién hang phoi ché tai nha may thuc pham An San
nhim ting doanh so va dong lo1. Di nhién chi vu tién tang san lugng nhimg mat
hang c6 ti suat loi nhuan tot nhat. Viée nang cao nang luc ché bién nay thuc hién ket

hop vo1 vige xay dung xuong thuy san sat bén. Chi tap trung diéu chinh day chuyeén
san xuat ma khéng cé dau tu bo sung thiét bi nén kinh phi phat sinh khong lon.

- Danh gia sap téi 1a tinh hinh nuéi tdm con kho khan, dich bénh tom chét sém
dang lan téi An D9, nén gid tdbm con cao thoi gian tdi. FMC quyét dinh trién khai vu

nuoi 1/2014 som.

- Ban hét hon 700.000 ¢6 phiéu quy dé thém nguon tai chanh dau tr mé rong
san xuat. Thuc hién ngay sau khi tra ¢ tirc 2013.

5. Giai trinh cia Ban Tong giam doc véi y kién kiém toan: khong cé

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CONG TY:

1. Panh gia ve cac mat hoat d(’ing cua cong ty:

- (G4 tom tuoi cao ngat ngudng, ting nhanh va kéo dai nua cudi nam. Nguyén
nhan: (1) Nguyén lieu trong nuoc khang hiém do tdm nudi tiép tuc bi dich bénh kéo
dai; (2) Su tranh mua gay gat gitra cac doanh nghiép cung nganh; (3) Pac biét ¢o su
tranh mua cua cac thuong lai tir Trung Qudc.

- Viéc tang gia nguyén liéu mang lai nhiéu loi nhuan téi ngudi nudi tdm tring.
Lién sau do, san lugng tom nudi co tang khién nguoi nudi trang duogc loi kep. Cong
ty cling da t6 chirc nudi thanh céng & Vinh Chau, Séc Trang va gép phan dem lai
hieu qua chung cho cong ty. Tuy nhién, viéc tdng gid nguyén liéu nhanh va manh
gay ap luc lon cho vi€c tra ng cac don hang ky truéc do, lam anh huong 16n cho keét

qua hoat dong san xuat kinh doanh. Bu lai, trong ndm cong ty cting da dugc hod tro
gia tu mot s6 khach hang tiéu thu than thudc nham glam thiéu thiét hai cho cong ty.
- Don hang tir nudc ngoai vé nha may ché bién nhiéu bat thuong. Ngoai ra dau

moi khéch hang va chung loai san pham ché bién cung tang.

- San lugng tom xuat khau va kim ngach mang vé ting manh, nhat la kim ngach
xuat khau, do gi4 xuat khau tang trung binh 30%.

- Viét Nam bat ngo trd thanh ban hang lon cua cac nha xuat khau tom., lon thu
hai cua Ecuador, lon thur ba cua An Do. Cong ty mua rat nhleu tom block tir An Do,
Ecuado vé tam nhap tai xuat, qua do ting dugc doanh so xuat khau.

2. Danh gia vé hoat dong cua Ban Tong glam doc cong ty:
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Tur nhitng dién bién phuc tap néu trén, Ban lanh dao cong ty di c6 tam nhin
dung dan va kip thoi, tung buoc khac phuc va linh dong trong hoat dong diéu hanh
da dua cong ty mang dén loi nhudn 16n nhat tir trude dén nay.

3. Cac ke hoach, dinh hwong caa Hoi dong quan tri:
- Do ¢6 su thay doi 1on vé c6 dong chién luge, viéc dau tién la cing ¢d Hoi
dong quan tri (HDQT) va Ban Kiém soat.

- Treén nén tang chu dinh cua cac c6 dong 1on, boi canh hoat dong va nhu cau
thue té, HDQT s& xay dung chién luoc kinh doanh trong giai doan méi. Do 1a Ludn

col viec nang cao chat luwong san pham la nhiem vu hang dau song song Vol viec
phat trién san xudt tung buoc virng chac, tang doanh so, tang hiéu qua va dong loi.

Trong viéc phdt trién san xudt sé timg budc chu dong nguyvén liéu sach théng qua
xdy dung chwong trinh nudi tém quy mé lém. Ngoai ra luén coi trong tiét kiém moi
mdt dong thoi luén giit gin cot 16i cua nét van héa doanh nghiép la hét sirc coi trong
chit tin trong kinh doanh, ting cuwong sw doan két néi b, ho tro nhau trong moi mat
hoat dong.

- Trong hoat dong, HDQT cung ludn coi trong viéec nam thong tin phai kip thoi.
Va trén hét phai nhanh chong xur 1y thong tin dé tranh thu moi co hdi kinh doanh.
HDQT coi trong viéc thuc hién timng budc chién lugc kinh doanh da de ra, trong do

chu trong cac giai phap thuc hi¢n sao phu hop thuc té va co sur linh hoat uyén chuyén
kip tho1 sao giam thap nhat thiét hai (néu xay ra) va tang t6i da hiéu qua hoat dong.
HDQT co1 trong viéc kinh doanh tién té, nam bat tinh hinh dién bién ti gia nham cé

huong vay dé giam chi phi 1ai vay ngan hang. HDQT cung coi trong viec cham lo
do1 song nguot lao dong la mot viec lam thuong xuyen de nguol lao dong veén tam.,
gan bo, ting nang suat va chat luong cong viéc.

V. QUAN TRI CONG TY:

|. Hoi dong quan tri:
1.1. Thanh vién va co cau cua HDQT:

STT Ho va Ten Chire vu ‘ >0 fﬁ L, e
phan nam giir nam giir (%)

01 Ho Quéc Luc &) Chu tich 1.490.000 | 11,46
02 |HaViét Thing® | P.Chutich 0 0
03 PhamHoang\/let | Thanh vién | 27.500 | 0,21
04 | T6 Minh Chang 'Thanh vién 10.400 0,08
5 o Ty | T o
06 | Dinh Van Thoi @ | Thanh vien | 9.500 0,07
Tgng cong | | 1.547.100 11,89

Ghi chi: (1) Trong d6 Vén Nha nuée 1a 1.380.000 cb phan.
(2) Puoc bd nhiém tir 26/04/2013
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(3) Puoc mién nhiém tir 26/04/2013

1.2. Céc tiéu ban thuéc HPQT: Khong cé
[.3. Hoat dong cua HDQT:
Trong nam, HDQT da tricu tap 04 lan hop chinh thuc va nhiéu lan hop bat
thuong dé thong qua va quyét dinh nhimg van dé 1on cua cong ty nhu sau:

e Thong qua bao cao tong két cua Tong Giam doc cong ty vé tinh hinh hoat
dong san xuat kinh doanh nam 2012 va phuong huong hoat dong cho nam 2013.

e Thong qua Béo céo Tai chinh kiém toan 2012.

e Thong qua cac van kién va td chirc Pai hoi dong co déng thuong nién
2013.

e Thong qua phuong an lua chon nha dau tur chién luogc, phuong 4n niém yét
va luu ky lién quan dot phat hanh rieng le 5 trieu co phleu

e Lua chon cong ty kiém toan la AASCS dé kiém toan B4o cdo tai chinh nim
2013; Thong nhat bau o6ng Ha Viét Thang lam Pho Chu tich HDQT.

e Thong qua phuong an hoat dong san xuat kinh doanh 2013 va phuong an #<

vay von luu dong tai cac ngan hang thuong mai.
e Thong qua murc chi ¢o tirc bang tién mit 13 7%/menh gia.

e Xem x¢t danh gia tinh hinh hoat dong san xuat kinh doanh hang quy va
trién khai phuong an cho Ban Tong glam dbc thuc hién nham diéu chinh, khac phuc
kho khan trong tu’ng thoi diém cu thé.

e Thong nhat dau tu thém mot xuong ché bién tom cao cap tai Khu Cong nghi€p
An Nghiep Soc Trang bing nguodn von tu c6 60 ti dong. Viée xdy dung xuong che
bién nay nhim muc dich tang nang luc ché bién tang tir 30- 40% phuc vu chinh cho

phan khuc thi truong xuat sang My. Dong thoi cal tao, nang cap xuong tom bao bot
nhiam ting ning suat, san luong va cai tién mau ma san pham

1.4. Hoat dong cua thanh vien HDQT doc lap khong diéu hanh: Khong c6

1.5. Hoat ddng cua cac tiéu ban thuoc HDQT: Khong c6

1.6. Danh sach cac thanh vién HPQT c6 ching chi vé quan tri cong ty: Khong ¢6
2. Ban kiém soat:

2.1. Thanh vién va co cau cua BKS:

STT Ho va tén Chire vu SO ¢o | Ty 1é
phﬁn nam giwr nam oir (%)
| | Chung Thanh Tam Truong ban 0 ' 0
B E 7L ey YL My s ety ——— , S
5 Nauvén Oube Chidm @ | Thanh vién . | ;
______________ i Nauvéa Thanh Tong @ | Thanh vien | I ; ;
5 | Hoang Thanh Vi@ | Thanh vién 14740 0,11

Ghi chi: (1) va (2) Pugc mién nhiém tir 26/04/2013
(3) va (4) Puoc bo nhiém tu 26/04/2013

2.2. Hoat dong cua BKS:




Cong ty Co phan Thue phdm Sao Ta
i‘FMC"!‘

2.2.1. Céng tac to chirc va phan cong:
Ta1 Pai hoi dong co dong thuong nién ngay 26/4/2013 da thay d6i nhan su

cho phu hop véi viée co cau von diéu 1é nhu sau: Hoi dong quan tri duong nhiém rut
01 thanh vién va bo sung méi 01 thanh vién lam Phé Chu tich HDQT: Ban Klem
soat rut 02 thanh vién va bo sung méi 02 thanh vién cho phu hop véi co cau von

nham dam bao quyeén loi ¢o dong va cong ty.
Sau DPai hdi, Ban Kiém soat v&i 3 thanh vién (trong do: 02 thanh viéen bén

ngoai coéng ty) to chirc thuc hién chuc nang kiém tra, kiém soat doc lap veé cac hoat
dong cua Cong ty, cua Hoi dong quan tr1 va Ban diéu hanh vé viéc thuc hién chap
hanh c4ac Nghi quyét Dai hoi, Nghi quyét Hoi dong quan tr1 va Phap luat hién hanh
cua Nha nuoc.

Phan cong Truong ban chiu trach nhiém chung va cac hoat dong vé tai chinh
cong ty, 01 thanh vién chiu trach nhiém theo doi vé cong tac to chirc nhan su tai
cong ty, chat luong nguyén liéu, thanh pham (dau vao, dau ra) tinh hinh cac phan
xuong, cac khu nuoi tom; dong thoi lam thu ky mdi ky hop: va 01 thanh vién chiu
trach nhiém theo di vé linh vuc dau tu va tai chinh doanh nghiep.

2.2.2. Ké hoach hoat dong cua Ban Kiém sodt (BKS):

Ban Kiém soat dau nam xay dung chuong trinh kiém tra, kiém soat theo Diéu
l¢ hoat dong cong ty; nham glam sat hoat dong diéu hanh cua HDQT, Ban Tong
giam doc cong ty trong viéc to chuc thuc hién Nghi quyét Pai hoi dong co dong; cac
chi tiéu ke hoach nam cua Hoi dong quan tri giao.

Bao cao thuong nien 2013

Nam qua, BKS t6 chirc hop 4 luot (trong dé hop c¢é 3 lwot hop trao déi qua
mang Internet) de danh gia tinh hinh thuc hién nhiém vu kiém soat nhim xem xét

nhitng van dé can quan tam. Két qua kiém tra, kiém soat duoc tong hop tir cac bao
c4o cua cac thanh vién BKS cong ty dugc xem & muc 6n dinh, binh thuong.

2.2.3. Gidm sdt hoat dong tai chinh va san xuat kinh doanh nam 2013:

B4o cdo tai chinh nam 2013 cuta cong ty do Ban Tong giam doc chi dao Phong
ké toan lap dé trinh Hoi dong quan tri lya chon cong ty kiém toan; dugc cong ty
kiém todan AASCS xé4c nhéan két qua bdo céo tai chinh va luu chuyén tién té trong
nam tai chinh két thic tai ngay 3 1/12/2013 theo dung chuan muc va ché do ké toan
Viét Nam; dong thoi bdo céo quyét toan nam khong cé nhing sai sot trong véu.

Bang tong hop thwe hién cac chi tiéu ke hoach nam 2013:
Don vi tinh: 1.000 déng

Thwe hién nam 2013
Ké hoach nam gy —— Ty le
Chi tidu 2013 So hgﬂu Bao cao | Bao c?;? o/ KH/T
cua Cly dwoc kiem H
toan |

Tong doanh thu 1.800.000.000 |  2.187.409.325 | 2.184.393.594 | 121,30%
Loi nhuén trude thué 20.000.000 35.585.353 35.585.353 | 177.90% |
Ty 1é chia cd tirc | > 10% Trinh 15% )

2.2.4. Thuc hlen nhiém vu klem soat:
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Giam sat cac hoat dong quan tri, didu hanh cua Ban didu hanh Cong ty Cc¢ 0
phan Thuc pham Sao Ta (Fimex VN) t6 chite thuc hién Nghi quyét dai hoi dong co
dong.

Giam sat Ban Bleu hanh da thuc thi nhiém vu san xuat kinh doanh nhu: Viec

dieu hanh san xuat, tuyén dung lao dong dap ung cho san xuat kinh doanh va thuc
hién chinh sach nguoi lao dong, ché d6 luvong, phu cap ddc hai, trang cap bao ho lao
dong dung theo quy dinh hién hanh.

Su dung van hanh thiét bi hoat dong an toan, phat huy dugc higu suat cao,
khong xay ra su co anh hudng dén san xuat va kinh doanh.

Cong tac bao tri trang thiét bi duoc to chirc thuc hién ding dinh kv phu hop
vO1 cac tieu chuan quy dinh.

Viéc to chuc quan ly doanh nghiép, don vi co ban hanh cac Quy ché, Quy dinh
nhu: quy trinh xuat, nhap vat tu, dinh muc su dung nguyen vat li¢u, nhién li¢u, nang
luong chat ché dap ung cho yéu cau phuc vu san xuat; dong tho1 cong ty xay dung
ké hoach tlet kiém chi phi dau vao nham ha gia thanh dé tdng suc canh tranh trong
ltc kinh té thé g101 dang khung hoang kho khén chung.

Viéc kiém tra cac san pham trudc khi nhap kho va xuat ban; cong ty to chuc
theo dung quy dinh vé vé sinh an toan thuc pham, nhung van con han ché vé nang
luc va thiét bi tam soat chat luong san pham.

Nam 2013 Cong ty co ao nuoi tom nén chu dong ngudn nguyén liéu nudi sach
tranh duoc riii ro san pham nhiém khuan va khang sinh nhu nhting ndm trudce day:
mat khac viéc nuod1 tom cung thao g& nhimg kho khan vé gia nguyén liéu dau vao,
riéng viéc hach toan nudi tdom nam qua co 1i tot.

Nhan xét tinh hinh chung:

Nam 2013 tinh hinh cong ty san xuat kinh doanh dat va vuot cac chi tiéu Dai
hoi dé ra, trong boi canh kinh té toan cau dién bién vo cung phirc tap lam anh huong
dén xuat khau toan nganh thuy san.

Véi su nod luc khong ngung va quyét tAm cua Hoi dong quan tri, truc tiép 1a
Ban Diéu hanh cong ty da phan dau vuot qua thua 6.

Cac chi tiéu an toan vé sinh thuc pham ngay nang cao va he thong Maketing
nd luc tim thi truong moi dé gop phan tiéu thu va td chirc san xuat san pham phu hop
véi thi truong quoc té hién nay.

Tinh hinh nguyén liéu bién dong phuc tap nhat 12 gia ca va chat lrong nguyen
liéu, dong thoi cé nhung luc kho khan gia nguyén li¢u tang lién tuc anh huong nhimng
don hang ky trudce véi gia thap.

Chi phi ting nhu: L&i suat tin dung, gi4 dien tang, gia vat tu tang va nhimg
thoi diém nguyén lidu it cong ty phai bu quy tién luong tro gia nham dam bao thu
nhap cua cong nhan.

3. Cac giao dich, thu lao va cac khoan lgi ich cua HPQT, Ban Tong giam
doc va BKS:

3.1. Luong, thuong, thu lao va cac khoan loi ich:




| —

T e J

Céng ty C6 philn Thye ph‘m Sno Ta

Bao cao thudng nien 2013

“FMC" ]
| | DVT: Dong
ST | Ho va Tén Chire vy Luong, Thu lao Lgi ich Tong thu
T thuong Khac nhap
01 | HO Qubc Lyc CT HDQT 630.640.000 |  63.000.000 | 693.640.000
i 02 | Ha Viét Thang | PCTHDQT | [ 30.000.000 | 30.000.000
03 | Pham Hoang Vigt TV HDQT 529.940.000 | 45.000.000 574.940.000
[ ~ ” y T oo o 1 T - =
04 | T6 Minh Ching 'V HDQT 381.098.000 | 44.500.000 425.598.000
¥ - F | D T
05 | Ma Ich Hung TV HDQT 436.540.000 | 42.000.000 , 478.540.000
06 | Pinh Vin Thai TV HDQT 377.814.000 18.000.000 395.814.000
. _ : - .
07 | Duong Ngoc Kim Pho TGD 392.540.000 392.540.000
08 | Chung Thanh Tam TB.BKS | 45.000.000 | I 45.000.000 |
09 | L& Thanh Ph TV.BKS 188.084.000 | 12.000.000 | 200.084.000
| 10 [ Nguyén Quéc Chiém | TV.BKS 189.484.000 | 12.000.000 201.484.000
11 | Nguyén Thanh Ting | TV.BKS 18.000.000 | | 18.000.000
12 Hoang Thanh Vi l TV.BKS 207.300.000 18.000.000 315.300.000
Tong cong 3.423.440.000 I 347.500.000 3.770.940.000

3.2. Giao dich ¢ phiéu cua cd dong nd1 bo: Khong

3.3. Hop dong hoic glao dich vo1 ¢6 dong ndi bd: Khong

3.4. Viéc thuc hién céc quy dinh vé quan tri cong ty: Thuc hién day du.

VI. BAO CAO TAI CHINH: Tham khao Phu luc dinh kém.

e
/

Soc Trang, ngay 03 thang 04 nam 2014

Dai dién phap luit cua cong ty
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