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CHUYEN BIEN TiCH CUC

Nam 2013 dugc xem la nam BAN LE danh d&u cho mot budc chuyén bign tich cuc va toan
dién ctia Hoa Binh trong giai doan phat trién mdi; 1a ranh gi6i chuyén doi tir am sang duong,
tlr giam sang tang, tu hep sang rong, ti thap dén cao...
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THONG DIEP
CHU TICH HDQT

KiNH THUA QUY €O DONG,

Nam 2013 6 thé khang dinh 1a nam thi truong xay dung trong
nuéc chim xudng day sau nhat. Dau vay, véi su doan két va
tinh than vuot kho truyén thong, Hoa Binh da mot 1an nifa bang
qua thi thach day cam go nay. Tuy nhién, Cong ty da khong
dat duoc chi tiéu ké hoach kinh doanh dé ra: doanh thu 3.432
ty dong, chi dat 68,6% ké hoach, Ioi nhuan sau thué 26,4 ty
dong, chi dat 14,3% ké hoach.

Chung t6i rat ti€c khi chua danh gia day d kho khan va dién
bién bét Igi cla thi truong dan dén viéc dat muc tiéu kinh
doanh thiéu tinh kha thi va két qua kinh doanh chua dap (ing
duoc ky vong ctia co dong. Vai tu cach la Chu tich HDQT kiém
Tong Giam ddc, t0i xin nhan trach nhiém vé két qua kinh
doanh con rat thap nay.

Tuy két qua kinh doanh thdp nhung ndm 2013 da ghi nhan
mot s6 thanh qué dang khich Ié: uy tin thuong hiéu va nang Iuc
canh tranh ctia Hoa Binh da dudc nang cao minh chiing qua
két qua du thau ¢ nhiing du an quy mo 16n, dang cap quac té.

Toi rat vui miing thong bao t6i Quy C6 dong, Hoa Binh vira
triing thau Saigon Centre — cong trinh c6 két cdu phan ham
sau nhat Viét Nam (28m) va Vietinbank Tower — cong trinh cao
nhat Viét Nam (363m). Chuing toi xem day 1a mot co hoi rét quy
bau dé Hoa Binh khang dinh nang Iuc va vi tri tién phong cua
minh & trong nudc va cé trong khu vuc.

Trong bai canh kinh té van con nhiéu khd khan, Hoa Binh nhu
canh diéu ngudc gio, cd lic da chao liéng nga nghiéng nhung
chac chan sé lai bay cao. Trong qua trinh tién 1én co Itc ching
ta phai chdp nhan mot budc Ui chién lugc dé bao toan va cln
c6 nguon luc, trong thir thach can thdy dudc co hoi dé sau
budc I0i 1a su chuyén bién manh mé va toan dién hon.

Chung t6i xin gui 16i cam on chan thanh t6i Quy Co dong da
luén dong hanh, tin tuéng, dong vién va ghi nhan nhiing nd
Iuic vugt kho ctia HDQT va Ban Biéu hanh. Rat mong Quy Co
dong luon danh su tin yéu va luén la ngudi dong hanh trong
moi chang dutng phat trién ctia Hoa Binh.

Nam 2013 du khong dat dugc ké hoach dé ra nhung day
duac xem 1a nam BAN LE danh ddu cho mot budc chuyén
bién tich cuc va toan dién clia Hoa Binh sang giai doan phat
trién méi; do la su chuyén doi t am sang duong, tU giam
sang tang, ti hep sang rong, ti thap dén cao... D6 cling la
ly do chiing toi da chon “BAN LE” lam chui dé ctia cudn Bao
cao Thugng nién nam nay.

Nam 2014 du bao tinh hinh thi tridng bat dong san sé khdi
sac hon, thi truong xay dung chac chan sé co su hoi phuc
nhat dinh, HDQT da xac dinh chi tiéu doanh s6 5.000 ty
dong, tang 45,7% so vai nam 2013, loi nhuéan sau thué 175
ty dong, tang 5,6 lan so véi nam 2013.

Ludn gitf trong minh ngon Itfa nhiét tinh va niém tin vé su
dong hanh ctia Quy Co dong, toan thé thanh vién Hoa Binh
nhét quyét sé chinh phuc nhiing thi thach trong ndm 2014
dé dat dugc nhiing muc tiéu da dé ra.

TM.Hoi dong Quan tri
Cha tich HDQT kiém Tong Giam déc

KTS. Lé Viét Hai

Trong boi canh kinh té van con nhiéu khd khan, Hoa Binh nhu canh diéu ngudc gio, co ltc da
chao liéng nga nghiéng nhung chac chan sé lai bay cao. Trong qué trinh tién Ién co IUc chung
ta phai chdp nhan mot budc Iui chién luge dé bao toan va cling ¢ nguon Iuc, trong thi thach
can thdy dugc cd hoi dé sau budc Ui 1a su chuyén bién manh mé va toan dién hon.



TONG QUAN CONG TY

Gia tri

Tam nhin - St ménh - Chién Iugc

10 su kién tiéu biéu nam 2013

Giai thudng tigu bigu

27 ndm dong hanh chinh phuc dinh cao

Chi tiéu tai chinh

Cac mac son sau niém yét

S0 do 16 chuic

Thanh vién HDQT/Ban Kiém sodt/Ban Diéu hanh




Tur hai van phong nam tach biét, dién tich nho tai 235 V6 Thi Sau va 41-43 Tran Cao Vén, ngay
13/12/2013, Hoa Binh chinh thtic khai truang Tru s& Van phong mdi Pax Sky (123 Nguyén Dinh
Chiéu, Q.3, TRHCM) hién dai, c6 tong dién tich mat bang rong trén 1500m?, tap trung toan bo
khoi van phong lam viéc.

Nhan dip ky niém 26 nam thanh Iap (27/09/1987-27/09/2013), ngay 21/9/2013 Hoa Binh chinh
thiic thay doi tén mién giao dich cta website/email ti“hoabinhcorporation.com” sang “hbcr.vn”
toi gian, hién dai.

www.hoabinhcorporation.com
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T6NG QUAN cONGTY | HBC
Gia tri

GIATRI

TIEU CHI HBC |

HBC (Honest, Beautiful, Cooperative) la ba tiéu chi quan trong nhdt, chi phéi toan bg
hoat ddng sdn xudt kinh doanh ctia (ong ty. Nhiing tiéu chi dy da trd thanh kim chi
nam gitip Hoa Binh di tir thanh cong nay dén thanh cong khdc.

Di bdi cdnh xa héi, moi truong kinh doanh cé bién dong; dir muc tiéu, chién luoc cia
(ng ty cd thay di thi ba tiéu chi ndy van phdi ludn duoc ton trong va thuc thi.
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Y CHi VIET NAM

| NGUYEN TAC 8T

TONG QUAN CONG TY
Gia tri

PHUONG THUC5 +1|

May man dudc hgp tac véi nhiéu cong ty hang dau trong
nganh xay dung dén ti cac chau luc, Hoa Binh da chat loc
nhing gia tri tinh tuy nhat cta doi tac dé bién thanh phuong
thic hanh déng riéng cho minh.

Nh(ing gia tri cao quy nhét cta cac dan toc dy két hap véi
y chi thép cua nguoi Viét Nam da gop phan cho su dan dau
ctia Hoa Binh trong nganh xay dung trong thdi gian qua va
chac chan sé la yéu t6 quan trong gitip Hoa Binh ludn gitr
viing vi tri tién phong cua minh.

Pay la nhiing nguyén tac tng xU can ban xac dinh cach thic phu hop nhat dé giai quyét cac moi
quan hé trong cong tac. Nguyén tac nay da duoc quan trigt cho toan thé thanh vién va dudc nhiét ligt

huéng tng.

Nguyén tac 8T nay dugc xem la mot trong nhifng tinh hoa van hoa ctia Hoa Binh.

P01 V1 CONG VIEC:
DOI1VOI CONGTY:

D01 V61 KHACH HANG:
DO1VOI BAN THAN:
p01 V01 CAP DUGI:

D01 V61 DONG NGHIEP:
P01 VOI CAP TREN:
p01VG1 MOI NGUO!:

TAN TAM, TAN LUC

TAN TUY, TRUNG THANH
TAN TINH, CHU DAO

TU TRONG, CAU TIEN
THAU HIEU, GUONG MAU
TUGNG TRO, CONG TAC
TON KiNH, PHUC TUNG
TRUNG THUC, KHIEM TON

HBC




TAM NHIN - SUMENH - CHIEN'E

TAM NHIN

» Phat trién Hoa Binh thanh mét tap doan kinh t€ co quy mo qudc té, lay xay dung lam trung tdm cho cac hoat dong
san xudt kinh doanh, dua thuong hiéu Hoa Binh trg thanh niém tu hao clia nganh xay dung Viét Nam.

» Cung cdp cho khach hang nhiing san pham va dich vu t6t dep nhét, nhanh chong nhat va tién ich nhat trong
nganh xay dung va dia 6c.

» Tao lap mot moi truong lam viéc mang lai hiéu qua cao nhdt nham phat huy mot cach toan dién tai nang cua
tting can bo cong nhan vién,

» Thoa man day di nhét nhiing nhu cau, nhiing ma ugc clia moi ngudi, dem lai i nhuan hgp Iy cho Cong ty va loi
ttic thoa dang cho céac cd dong, dong thdi cong hién that nhiéu cho dat nudc, cho xa hoi.

mwww,hbcr,vn

ONG QUAN CON

(i ménh - Chién lugc
10 su KIGH
¢
27 nam dong hani
Céc

Thanh vien HDQT/Ban Kieniis

CHIEN LUQC

»

»

»

»

»

Xay dung nhiing nén tang cho su phat trién 16n manh va bén ving cta Hoa Binh, bao gom:

Hoan thién van hoa doanh nghiép dac séc, giau tinh nhan van; gin gitt moi trudng lam viéc lanh manh, trong
sach, vun trong nhiing nhan t6 lac quan, nang dong, khong chin budc trudc moi kho khan thir thach nham chinh
phuc nhiing dinh cao.

Phat huy uy tin thuong hiéu Hoa Binh trong nudc va trén truong quoc té, xting dang vai biu trung Thuong hiéu
Qudc gia.

Thuc thi ding dan chinh sach chét Iugng, chinh sach trach nhiém xa hoi, chinh séach cong bang va hoa hgp doi
Vi tat ca cac bén bao goém: ¢6 dong, khach hang, ddi tac va CBCNV.

NG Iuc hoc hdi, tiép thu va cap nhat nhiing ti€n bo méi nhét vé ky thuat cong nghé, vé kién thiic quan Iy va nghién
clu dua vao Uing dung trong thuc tién; lién tuc huén luyén va dao tao nang cao chat lugng nguon nhan luc, khong
ngling sang tao va doi mai, nang cao stic canh tranh.

NG Iuc m& rong hop tac trong nudc va qudc t& mot cach chon loc, ton trong va thic thi nguyén tac cong bang,
binh dang cac bén cung co loi.
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TONG QUAN cONGTY | HBC

10 sy kién tiéu biéu ndm 2013

SU KIE!\I TIEU BIEV
TRONG NAM

£

Hoa Binh ki két hop tac chién lugc va phat hanh thanh cong 10 triéu cd phiéu cho PT. Nikko
Securities Indonesia.

Tring thau phan ngam du an trong diém va quy mé rat Idn la Vietinbank Tower tai Ha Néi tri gia
gan 800 ti dong. Toa thap 6 chiéu cao 363 mét, cao nhat ¢ Viét Nam.

Hoa Binh la nha thau Viét Nam dau tién dugc Cuc Xay dung va Cong trinh Singapore (BCA) cap
giay chimg nhan CONQUAS (Singapore).

Lan thit 4 lién tiép Hoa Binh dat gidi Bao cao thudng nién tot nhat, TOP 30.

Td chiic thanh cdng chuong trinh “Két néi bén lau” tai cac tinh xa Héi sé cong ty gom An Giang,
Ha Tinh, Da Nang va Ha Noi.

Hoa Binh tham gia xay dung ¢ Myanmar véi vai tro quan ly thi cong, trudc dé la Malaysia vao
nam 2011.

Khai truong tru sé Van phong méi Pax Sky va thay doi tén mién giao dich méi sang www.hbcr.vn.
Khanh thanh cau An Hai — du an BOT dau tién tai tinh Phu Yén.

Giai thudng “Doanh nghiép thuc hién tot trach nhiém an sinh xa héi va phat trién céng dong"
lan 2.

Lan thit 2 Hoa Binh dugc trao danh hiéu “Top 50 Cong ty kinh doanh hiéu qua nhat Viét Nam”.



T6NG QUAN cONGTY | HBC

Giai thuong tiéu biéu

HUAN CHU'O'

GIAI THUONG
TIEU BIEU

2011 - 2010

1. Huén chuong Lao dong Hang Ba cua Ch tich nugc |

~ \

Truong Tan Sang trao tang. Bang khen Thu tuéng 1. Giai thuong “Sao V?‘”g Dét Viet 2010 ‘qu 1007
Chinh phti cho Chd tich HDQT kiém Téng Giam ddc 2. "Thuang higu Quoc gia 2010” do Hoi dong
L6 Vst HaL Thuong hiéu Quéc gia trao tang.
2. Giai thudng “Bao céo thuding nién t6t nhét 20117 3. Danh higu “Thuang higu Chting khoan Uy tin
do S6 Gio dich Chiing khoan TPHCM trao tang. 2010" do Hiép hoi Kinh doanh Chiing khodn Viet
3. Gidi thuong “Sao Vang D4t Viet 2011 — Top 100” Nam trao tang. -
do Trung uong Hoi Doanh nghiép Tré VN trao tdng. 4. Giai thudng “Bao cao thudng nién t6t nhat 2010”
4. Giai thudng “Doanh nghiép Sai Gon tiéu bisu 5. ' Top 100 Doanh nghiép Thuang mai Dich vu tiéu
2013 2011” clia UBND TP. H6 Chi Minh trao tang. bicu 2010 do Bo Gong thuong trao tang.
. - 5. Giai thuang Ernst & Young — Ban linh Doanh nhan 6. C.r}u’ng nhan Ct’p VanAg cﬂhat luigng Xayvdu’ng
1. Saovang Dat Viét 2013 y N lap nghiép Viét Nam 2011 cho Cha tich HDQT Vl‘et Nam 2010" do BO Xay dung trao tang.
2. Doanh nghigp TPHCM tiéu biéu 2013 1. Danh higu “Thuong higu Quoc gia” lién tisp lan | kiém Tong Giam ddic L Vist Hai do Phong Thuong 7. Bang khen ctia Uy ban Nhan dan TP. Can Tho i
3. Bangkhen ctia Cuc thué TP.HCM nédm 2012 thu i gl gl g TG 0 EE g e mai va Cong nghiép Viét Nam phéi hop cung Cong da dat thanh tich xudt sac trong viéc xay dung
. . A ang. 5 Cang Hang khong Qudc té Can Tha.
4. Top 50 Cong ty kinh doanl.lﬁhle’u quaﬂnh?f Viét Nam 5 Danh hiéu “Top 50 Cong ty kinh doanh hiéu ty TNHH Emnst & Young trao tang. S N, oG
5. TopVNR500 — Doanh nghi¢p Idn nhat Vigt Nam qua nhét Viét Nam” do Tap chi Nhip c4u Bau tu Chi Minh i d ¢6 nhiéu thanh tich trong cong
6. Giai thudng Top 30 Bao cao thudng nién tét nhat 2013 trao ting. . tc t6 chilc, ¥ay dung Higp hoi Bt dong san, gop
7. Bang khen ctia UBND tinh An Giang vi thanh tich dong gép 3. Top 1000 doanh nghiép nop thué I6n nhat Viét phan tich cuc phat trién thi truong bat dong san
cho viéc xdy dung, ddy nhanh tién do thi cong, hoan thanh Nam do Cong ty C6 phan Bao cdo dénh gié Vigt thanh phd trong nhiém ky 2005 — 2010.
cong trinh Bénh vién Da khoa Trung tam An Giang Nam (Vietnam Report) cong bO:. * 2009
8. Quan Uy - UBND Quan 3 tuyén duong guong dién hinh 4. Top 500 doanh nghiép Ion nhat Vigt Nam do 1. Danh hiéu “Thuong hiéu Qudc gia . ¢
e n e s s . . Cong ty Co phan Bao cdo danh gia Viét Nam ' i . I _ _
tién tién, tiéu biéu phong trao thi dua yéu nudc giai (Viotnam Report) cong b, - r\1am ZQOS . x = Luqim ._ .
doan 2011 - 2013 5. Gidy khen ctia Cuc An toan Lao dong - Bo Lao 2. Gial thufong *5ao Yang Dat Vl?t 2 e 2 YiET "”f!.?mgw -
9. Bang cong nhan “Vi méi trudng xanh quédc gia lan thi 1 - dong Thuong binh va Xa hoi trao tang. o ?OO8 - T(}p 1 09 : i
2013” L 3. Cup vang An toan Lao dong nam
. . ) . 2008 ctia Bo Lao dong Thuang binh
10. Bang khen ctia S6 Lao dong - Thuang binh Xa hoi TP.H(M VA X4 hoi.

cho cong tacan toan vé sinh lao dong 2013 4. Danh hiéu “Doanh nghiep Vit

Nam Vang 2008 do Hiép hoi Doanh
nghiép nho va viia trao tang.

mwww.hbcr.vn m




27 NI\M DGNG Hl\NH

CHINH PHUC BINH CAQ

27 nam trudc, Cong ty Co phan Xay dung va Kinh doanh Bia 6c Hoa Binh (HBC) da di
nhiing budc dau tién chap chiing dung vao Itc dat nudc budc vao thdi ky doi mai, khoi
nguon tir cong viéc thiét k&, thi cong mot s6 cong trinh nha ¢ tu nhan vao nam 1987.
27 nam sau, Hoa Binh da trg thanh mot trong nhifing nha thau téng hop hang dau
clia Viét Nam va vuan tam qudc té bang chinh su nd Iuc vugt kho, tinh than doan két
va duic tinh can man, cau tién trong lao dong. Tap thé CBCNV da tich Iy va hoc hoi
tir nhiéu phia vé cong nghé ky thuat hién dai nhat, déc biét la trong thai gian hop tac
v6i cac nha thau hang dau qudc té nhu Taisei, Kajima, Toa Corporation (Nhat Ban),
Kumho, Seo Yong, Posco, Huyndai, Daewoo, Deawon, Doosan, GS Engineering &
Construction (Han Qudc), CSCEC (Trung Qudc), Transfield (Uc), B plus B, Bauer (Biic),
Bouygues Batiment International (Phap). .. va tu hao 1a nha thau ndi duy nhét da lam

mwww,hbcr,vn

viéc, cong tac véi nhiéu nha thau quoc té
danh tiéng tai Viét Nam.

Trong sudt qua trinh thanh 1ap va phat
trién, Hoa Binh Iuon di tién phong ap
dung nhiing cong nghé ky thuat hién
dai trong thi cong va hé théng quan Iy
tién tién trong cong tac quan tri nhu: ISO
9001:2008, OHSAS 18001:2007, 1SO
14001:2004, ERP (Hé thong hoach dinh
cac nguon Iuc doanh nghiép), giai phap
quan ly va khai thac thong tin cong trinh

2013

2012

2011

2009

2008

2006

2001

2000

1997

1992
1988

1987

TONG QUAN CONG TY

27 nam dong hanh chinh phuc dinh cao

HBC da phat hanh thanh céng 10 triéu c6 phiéu riéng lé cho ddi tac chién lugc PT.
Nikko Securities Indonesia véi miic gia bang gia tri sé sach, tuong dueng 10 triéu
UsD.

Ky niém tron 25 nam thanh Iap, Hoa Binh vinh du dugc trao biéu trung Thuong
hiéu Qudc gia lan thu 3.

Pudgc trao tang Huan chuong Lao d6ng Hang Ba. Danh ddu Hoa Binh phat trién ra
thi trudng nudc ngoai.

Trién khai du an thiét 1ap Hé théng Hoach dinh cac Nguén Iuc Doanh nghiép (ERP
- Enterprise Resource Planning).

Hoa Binh la nha thau téng hop duy nhat & phia Nam dugc chon tham gia chuong
trinh Thuong hiéu Quéc gia lan thi 1.

Nha thau xay dung téng hgp dau tién tai phia Nam niém yét trén San giao dich
chiing khoan TP.HCM (HOSE).

Tré thanh mét trong nhiing cong ty xdy dung dau tién nhan Chiing chi 150
9001:2000.

Van phong Xay dung Hoa Binh dugc chuyén ddi thanh Cong ty (6 phan Xay dung
va Kinh doanh Dia 6c Hoa Binh.

Trién khai xay dung Hé théng quan ly chat lugng IS0 9000 va ap dung cac bai hoc
vé Quan ly Chat lugng Toan dién (TQM).
Nhén thau thi cong nhiéu du an dau tu nuéc ngoai c6 quy mé tueng déi Ion.

Dau tu may vi tinh ca nhan phuc vu cho cdng tac quan ly va bat dau thi céng cong
trinh cho cac doanh nghiép nha nudc.

Van phong Xay dung Hoa Binh dugc thanh lap bang viéc thiét ké thi cong mot sé
cong trinh trang tri ndi that va nha 6 tu nhan.

bang mo hinh 3D B.I.M (Building Information Modeling)... T4t ca déu hudng t6i muc tiéu, st ménh cao dep la cung cdp cho
khach hang nhiing san phdm va dich vu t6t dep nhat, nhanh chong nhat va tién ich nhat trong nganh xay dung va dia dc véi

tieu chi “Nhanh — bep — Beén”.

Knhong chi khang dinh [a nha thau hang d4u tai thi truong Viét Nam, Hoa Binh tiép tuc md rong thi trioing trong linh vuc xay dung
cong nghiép va ha tang. Tiép tuc phat trién thi trudng nudc ngoai, dac biét 1a cac nudc ASEAN theo hudng tiing budc chuyén tir
vai tro quan Iy xay dung sang vai tro nha thau tong hop.

HBC
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Chi tiéu tai chinh

Jl B1EU DO TANG TRUGNG B CHi TIEU TAI CHINH

BIEU DO 1: BIEU D0 2: BIEN DONG GIA €O PHIEU NAM 2013
TANG TRUGNG TONG TAI SAN, DOANH THU, VON CHU SG HU'U, LGI NHUAN SAU THUE 2011 - 2013

Dan vi tinh: ty déng

5000 1000 5000 - 150
4000 800 4000 120
3000 600 3000 90
2000 400 2000 60
1000 200 1000 30
2011 2012 2013 2011 2012 2013 2011 2012 2013 2011 2012 2013 ~ v » b M © N ® o ® N <
TONG TAI SAN VON CHO SO HOU DOANH THU THUAN LOI NHUAN SAU THUE s HBC ~ mmmmmm VN Index
BANG CAN DOI KE TOAN
BIEU D0 3: BIEN THIEN TAI SAN 2011- 2013 BIEU DO 4: BIEN THIEN NG PHAI TRA 2011 - 2013
HANG MUC -
(tj déng) 2011 2012 2013
5000 4000
Tai san ngan han 2.550 3.760 3.986 3500
Tai san dai han 735 820 41 4000 3000
Tong tai san 3.285 4.580 4121 3000 2500
No ng&n han 2.472 3.560 3.679 2000
. - 2000 1500
No dai han 85 241 91
7 ' ' 1000 1000
Téng no 2.557 3.801 3770 500
V6n chui s6 hiu 721 771 950 0 0
: . 2011 2013 2011 2013
Lai ich co dong thiéu so 6 8 7
Tong ngudn vén 3.285 4.580 4.727 M Taisdnngdn han Don vi tinh: ty dong W Nongan han Don vj tinh: ty déng
B Taisan dai han I Nodaihan
M Tong taisan M Tongng

mwww,hbcr,vn m



BIEU D0 5: S0 SANH TANG TRUGNG DOANH THU - TONG TAI SAN - VON CHU SG HG'U 2011-2013

Don vj tinh: ty dong

5000

4000 B Doanh thu thuan
M Tong tai san

3000 = M V6n chi s6 hitu

2000 -

1000

2011 2012 2013

BANG KET QUA KINH DOANH

(IIC';::“N;;K 2011 2012 2013
Doanh thu thuan 3.055 4.065 3.432
Lai nhuén gop 420 378 313
Loi nhuén ti hoat dong kinh doanh 174 103 60
Doanh thu tai chinh 33 36 41
Chi phi tai chinh 150 164 112
Lgi nhuan trudc thué 185 157 44
Loi nhuén sau thué 150 131 24
Loi nhuan sau thué thudc vé cac co dong clia Cong ty me 149 132 26
LUU CHUYEN DONG TIEN

(I:C';gn,\g;’c 201 2012 2013
Dong tién thudn tir hoat dong kinh doanh (113) (872 67
Dong tién thuan tir hoat dong dau tu (161) 244 (44)
Dong tién thuan ti hoat dong tai chinh 316 434 127
Tién va tuong duong tién cudi ndm 300 606 755

mwww,hbcr,vn

TONG QUAN CONG TY

Chi tiéu tai chinh

BIEU D0 6: CO' CAU DOANH THU THEO LOAI HINH 2012 - 2013

NAM 2012 NAM 2013

Y té, van hoa, gido duc m Thuong mai phtic hgp
m Khéch san, nha hang, resort = Ha tang, cong nghiép
® (ao ¢ van phong, trung tam thuong mai m Nha 6

BIEU D0 7: C0 CAU DOANH THU THEO VUNG MIEN 2012 - 2013

NAM 2012 NAM 2013

B MiénNam [ MiénTrung [l Mién Bic

HBC




I CAC MOC SON SAU NIEM YET

2013

Hoa Binh trg thanh nha thau chinh cuia toa thap cao nhét
Viét Nam vGi do cao 363 m tai du an Vietinbank Tower,
Ha Noi.

Hoa Binh vuon dén thi triong qudc té thi 2 la Myanmar
vai vai tro quan ly thi cong xay dung sau 2 ndm dat chan
dén thi trudng Malaysia.

Ky két hgp tac chién lugc va phat hanh thanh cong 10
triéu co phiéu cho PT. Nikko Securities Indonesia.

2012

Hoa Binh t6 chiic L& Ky niém 25 nam va don nhan Huan
chuong Lao dong Hang Ba.

Buagc trao danh hiéu Thuong hiéu Quéc gia lan thi ba lién
ti€p trong ba ky danh gia hai nam mat lan.

Phét trién thi phan sang xay dung cong nghiép va ha tang.
Thiét Iap thanh cong tat ca cac phan hé cua Hé théng ERP,
trién khai H& thong Luong 3P va Cdng Thong tin Noi bo
(Portal Office).

2011

Ky két thoa thuan hap tac chién lugc véi Tap doan Phat trién

Dia 6c UOA (Malaysia), danh dau budc dau tién cla
Hoa Binh vuon ra thi trudng thé gidi.

Nhén cac chiing chi OHSAS 18001:2007 va ISO 14001:2004.

Lan thu 2 lién ti€p nhan gii Bao cdo thuong nién tot nhat.

2010

Lan tha 2 lién tiép nhan dudc danh hiéu Thuong hiéu
Quéc gia.

Lan dau tién Hoa Binh dat giai Bao cao huong nién t6t nhat
do SG Giao dich Chiing khoan TPHCM trao tang.

Bat dau van hanh Hé thong Hoach dinh cac Ngudn Iuc
Doanh nghiép (ERP).

Bai hat “Hanh khuc Hoa Binh” [an d4u tién dudc pho bién
tai I tat nién cuia cong ty.
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TONG QUAN CONG TY

Cac mac son sau nigm yét

2009

Khéi dong du &an xay dung Hé thdng Hoach dinh cac
Nguon Iic Doanh nghiép (ERP).

Hoan thanh trudc thdi han phan thé du an Vincom
Center TPHCM.

Hop tac voi Bouygues Batiment International (Phap),
Keangnam E&C, Doosan (Han Quac) thi cong nhiéu cao
oc quy mo Ion.

2008

Buoc trao danh hiéu Thuang hiéu Quoc gia lan dau tién
dudgc to chic va la Cong ty xay dung duy nhét ¢ phia
Nam duoc trao danh hiéu nay.

Lan dau tién dudc xép vao nhém 500 Doanh nghiép Tu
nhan I6n nhat vé doanh s6 ¢ Viét Nam.

Hop tac véi Seo Yong va Kumho E&C thi cong du an co
quy mo l6n tai TRHCM: Kumho Asian Plaza.

2007

Hoa Binh dat toc do tang truéng cao, doanh s6 tang trén
120%, Igi nhuan tang 175%.

Lan dau tién phat hanh thanh cong co phiéu tang von
diéu 1é cho nhiéu doi tac chién Iugc.

Ngay 31/7/2007, ky két hop tac chién luoc véi Tap doan
Chip Eng Seng (Singapore).

Ngay 12/8/2007, ky két hop tac chién ludc vai Cong ty
Tai chinh Dau khi TPHCM (PVFC — HCM).

2006

Ngay 27/12/2006, Co phi€u Hoa Binh chinh thic dudc
giao dich qua Trung tdm Giao dich Chtmng khoan TPHCM
v6i ma chiing khoan la HBC, tr¢ thanh nha thau tong
hop dau tién niém yét trén san.

S6 luong chiing khoan dudc ddng ky giao dich 1an dau la
5.639.990 ¢6 phiéu vdi loai co phi€u pho thdng, ménh
gia 10.000 dong/co phiéu.

HBC
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T6NG QUAN CONGTY | HBC

DAI HOI DONG €O DONG

BAN KIEM SOAT

HOI DONG QUAN TRI

BAN CO VAN

So d6 to chic

TONG GIAM DOC
BANTROLY&THUKY M

PHO TONG GIAM DOC
KV THUAT-CONG NGHE

PHO TGNG GIAM DOC

HANH CHINH QUAN TRI

P.R&D - PTTT

P.DAM BAO CHAT LUONG

BAN AN NINH P.CONG NGHE IT

BAN DAO TAO

CAC CONG TRINH NHOM 1
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CACCONG TRINH NHOM 2

PHO TONG GIAM DOC
KINH DOANH

P.DU THAU

PVATTU

BAN MAY MOC THIET BI

CACCONG TRINH NHOM 3

PHO TONG GIAM BOC
THI CONG

P.KY THUAT

BAN BAO TRI

BAN TRAC DAC

CAC CONG TRINH NHOM 4

PHO TONG GIAM DOC
pAUTY

CONG TY AHA GIAMDOCTAICHINY [
CONG TY HBA P.KE TOAN
CONG TY JHE P.TAI CHINH —

CONGTY HBH

GIAM DOC NHAN SU

GIAM DOC HOP DONG GIAM DOC KE HOACH

P.NHAN sU P.HOP DONG

CONG TY HBP

CONGTY HPD P.PR - MARKETING —

CONGTY HHN PKIEMSOATNOIBO S

CONG TY MHB VP DAIDIENDA NANG ==

CONG TY MATEC

CONGTY VITA

VPDAIDIENHANGI

VP DAIDIEN KUALA LUMPUR



I THANH VIEN BAN CO VAN

TONG QUAN CONG TY

Thanh vién HDQT/Ban Kiém soat/Ban Diéu hanh

HBC

GIAO SU PHAN VAN TRUGNG

(6 van

TIEN ST JOSEPH M.VO

(6 van

TIEN STPHAM MINH CHi

(6 van

Sinh ndm 1946, qudc tich Phap, ong
la Thac si Kinh té Bai hoc Sorbonne -
Paris. Bdc biét, ong dudc Chinh pha
Phap trao tang huan chuong Hiép si/
Bac D4u Boi Tinh - Phap. Nam 1986
ong la Chu tich Chau A Tap Doan
Alsthom International, Chu tich Chau
A Tap doan Suez kiém Chu tich/Tong
Giam doc Lyonnaise South East Asia,
C6 van Thuong mai Qudc té Chinh phu
Phap, Chu tich Cong ty Wah-Seong Viét
Nam (Cong ty dau khi Ma Lai). Ttr nam
2008 dén nay 6ng la Co van cua HBC.
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Sinh nam 1956, qudc tich My, ong la
Tién si Phét trién T6 chtic va Nhan su
(0B), USIU, Hoa Ky, Tién si Lanh dao
SYMLOG, Harvard, Hoa Ky. Tt nam
1979 6ng 1a Giam doc USG International
ving Chau A; Giam dac USG Interiors Dai
Loan, Pho Tong giam doc USG Interiors
Chicago. Giao su Vién Dai hoc Argosy,
Giam doc Chuong trinh Thac si Quan
tri Kinh doanh MBA; Giam doc Chuong
trinh Tién si Quén tri Kinh doanh DBA va
Tién si Gido duc EdD; Khoa truéng Dai
hoc Thuang mai va Thong tin thudc Vién
bai hoc Argosy, bang California, Hoa Ky.
Tu nam 2012 dén nay, 6ng la Co van
cua HBC.

Sinh ndm 1947, Qudc tich Phap, 6ng la
Tién si Toan hoc Pai hoc Paris VI. Tl nam
1969 6ng la Ky su Vién Setra thudc BO
Thiét bi ctia Phap, Bagneux, giang vién
Pai hoc Kién triic TRHCM, Giam doc Kinh
doanh Apave Lyonnaise TP.HCM, Giam
doc Ky thuat & Kinh doanh Lyonnaise
Vietnam TP.HCM. Hién tai 6ng la CO vén
clia HBC.

ONG LE VIET HUNG

(6 van

ONG DANG DINH TUAN

(6 van

ONG SATORU MATSUDA

(6 van

Sinh ndm 1955, 6ng tot nghiép Ct nhan
Théng ké nong nghiép. Nam 1996, ng
gia nhap Hoa Binh véi vai tro 1a thanh
vién Ban Tong giam doc. Nam 2010,
ong lam viéc vai cuong vi méi 1a C6 van
cua HBC.

Sinh ndm 1981, qudc tich Singapore,
ong l1a Thac si Quan tri dich vu - khach
san Bai hoc Cornell (M§), Cao hoc Quan
tri Tai chinh Bai hoc SIM (Singapore).
T ndm 2008 oOng la Pho Cha tich Phat
trién kinh doanh Tap doan CapitaLand
tai Singapore, Tong giam déc Sacomreal
tai Viet Nam, Thanh vién Uy ban Diéu
hanh cta Tap doan Sacombank, Tong
giam doc Tap doan dau tu Phuong Trang
(Futa) tai Viét Nam, Chu tich ctia Cong ty
Co phan Ky Nguyén. Hién nay ong la Co
van cuia HBC, Trudng Van phong dai dién
HBC tai Malaysia, Chu tich Cong ty Co
phan Hoa Binh (Malaysia) Sdn Bhd.

Sinh ndm 1943, quéc tich Nhat Ban, 6ng
la CUr nhan chinh tri Nhat Ban. Tt nam
1995 6ng la Giam déc Kinh doanh cong
ty TOA Corporation, Trudng dai dién kiém
Giam déc biéu hanh TOA Corporation
tai Ha Noi, CG van Dong Nam A clia Bo
phan Quac té Cong ty TOA Corporation.
Hién nay ong la Co vén cua HBC.




I THANH VIEN HDQT

TONG QUAN CONG TY

Thanh vién HDQT/Ban Kiém soat/Ban Diéu hanh

HBC

ONG LE VIET HAI
Cha tich HDQT kiém TGD

ONG TRUGNG QUANG NHAT
Thanh vién HDQT kiém Ph TGD

ONG LE QuUOC DUY
Thanh vién HDQT kiém Pho TGD

Sinh ndm 1958, quoc tich Viét Nam,
ong tot nghiép chuyén nganh Kién tric
Truong Dai hoc Kién tric TP.HCM.

T nam 1985 dén 1987, d6ng cong tac
tai Cong ty Quan 1y Nha Thanh phé Ho
Chi Minh. Tt nam 1987, ong thanh 1ap
Van phong Xa&y dung Hoa Binh, nam
2000 chuyén doi thanh Cong ty co
phan Xay dung va Kinh doanh Dia 6c
Hoa Binh (HBC) va gitf chtc Chu tich
HDQT kiém Tong giam ddc. Hién nay,
6ng con gid chiic vu Pho Cha tich Hiép
hoi Nha thau Viét Nam.
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Sinh nam 1973, qudc tich Viét Nam,
ong tot nghiép chuyén nganh Xay dung
Truong Dai hoc Bach khoa TP.HCM.

T ndm 2000, 6ng bat dau cong tac
tai HBC vdi chic vu Chi huy trudng cua
nhiéu cong trinh. Tt nam 2005 6ng dam
nhiém chic vu Giam déc DU an céc
cong trinh ctia Hoa Binh. Nam 2007 dén
nay, 6ng giti chiic vu Pho Tong giam doc.

Sinh nam 1981, quéc tich Viét Nam,
ong tot nghiép bang CU nhan dai hoc
Washington — My va t6t nghiép Thac si
Quan tri kinh doanh — Maastricht Ha Lan.
TU ndm 2007 dén nam 2010, 6ng la
Giam ddc Dau tu HBC va la Tong giam
déc CTCP Nha Hoa Binh. TU thang
2/2010 dén nay 6ng gili cuong vi Pho
Tong giam doc HBC kiém Tong giam
doc CTCP Nha Hoa Binh, Chu tich HDQT
Cong ty CP Xudt nhap khau Viét Ta va
Cong ty CP Ky thuat Jesco Hoa Binh.

ONG IGNATIUS JOE BUDIMAN
Thanh vién HDQT

ONG PHAN NGOCTHANH
Thanh vién HDQT
Giam doc Tai chinh

Sinh nam 1961, qudc tich Indonesia,
ong tot nghiép Thac si Quan tri Kinh
doanh chuyén nganh Tai chinh, Trudng
Dai hoc Wichita State, Wichita, Kansas,
M§. Tt nam 1993 dén nay, 6ng cong
tac tai Cong ty Chiing khoan PT. Nikko
Indonesia va da trai qua nhiéu vi tri khac
nhau. Nam 1993 - 1994 6ng gi( vai tro
Tru6ng phong Nghién ctu phan tich thi
truong. TU nam 1994 dén nam 1996,
ong gitf chiic vu Quan Iy cao cdp bo
phan Dau tu, tr ndm 1996 dén nay, ong
nam git vai tro Tong quan Iy bd phan
bau tu PT Nikko Indonesia.

Sinh nam 1969, qudc tich Viét Nam,
ong tot nghiép CU nhan chuyén nganh
Ké toan — Tai chinh Trudng Dai hoc Da
Nang.

TU ndm 1992, 6ng cong tac tai Van
phong Xay dung Hoa Binh, nam 2000
6ng giti chuc vu Ké todn trudng. Tt ndm
2007 dén nay, 6ng la Giam doc Tai chinh
cua HBC.

»HO1 DONG QUAN TRI
Ong Lé Viét Hai

Ong Truong Quang Nhat
Ong Lé Qudc Duy

Ong Ignatius Joe Budiman
Ong Phan Ngoc Thanh
Ong Ngd Ngoc Quang

Ong Nquyén Lé Tan

Ong Ha Vi Hoang

»BAN KIEM SOAT

Ong Nguyén Quang Trung
Ba Tran Ngoc Sang
Ong Huynh Anh Vii




I THANH VIEN HDQT

B THANH VIEN BAN KIEM SOAT

TONG QUAN CONG TY

Thanh vién HDQT/Ban Kiém soat/Ban Diéu hanh

HBC

ONG NGO NGOCQUANG
Thanh vién HDQT

ONG NGUYEN LE TAN
Thanh vién HDQT
Gidm doc Hop dong - Vat tu

ONG HA V0 HOANG
Thanh vién HDQT

Sinh nam 1979, quéc tich Viét Nam,
6ng tot nghiép CU nhan nganh Tai chinh
doanh nghiép Trucng Bai hoc Tai chinh
Ké toan Ha Noi.

Nam 2002 dén nay, 6ng bat dau lam
viéc tai PVFC — HCM véi céac chuc danh
To trudng t0 Tin dung doanh nghiép, Tro
ly Giam déc, Pho phong Thu xép von va
Tin dung Doanh nghiép, Trudng phong
bau tu — Du an. Nam 2012, ong gid
chtic vu Pho Tong giam doc Ngan hang
Phuaong Tay.
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Sinh nam 1969, qudc tich Viét Nam,
ong t6t nghiép Ci nhan chuyén nganh
Ké toan — Tai chinh Trudng Pai hoc Da
Nang.

T nam 1991, 6ng cong tac tai Van
phong Xay dung Hoa Binh. Nam 2000
dén nay, 6ng git chiic vu Giam doc Hop
dong - Vat tu ctia HBC.

Sinh nam 1979, quéc tich Uc, ong tot
nghiép chuyén nganh Kién tric Truong
bai hoc Deakin University.

T nam 2010 dén nay, 6ng la Giam doc
Du an cao cap CEL Development va ndm
2012 duoc bau la thanh vien HBQT cua
HBC.

ONG NGUYEN QUANG TRUNG

Truéng Ban Kiém soat

BA TRAN NGOC SANG

Thanh vién Ban Kiém soat

ONG HUYNH ANH VU

Thanh vién Ban Kiém soat

Sinh nam 1979, qudc tich Viét Nam,
ong tot nghiép CU nhan chuyén nganh
Tai chinh — Ké toan Truong Dai hoc Tai
chinh Ké toan Ha Noi.

Nam 2001 6ng cong tac tai Cong ty
Cong trinh giao thong 510. Nam 2004
ong cong tac tai Cong ty Ca khi lap may
Song Pa. Tu ndm 2008 dén nay 6ng
cong tac tai Cong ty CP Phat trién dutng
cao toc BIDV. Hién 6ng chuyén cong tac
vé ngan hang BIDV Ha Noi.

Sinh nam 1986, qudc tich Viét Nam,
ba t6t nghiép CU nhan chuyén nganh
K& toan — Kiém toan Dai hoc Kinh té
TP.HCM. Tur thang 2 dén thang 5/2008,
ba la nhan vién thuc tap tai Cong ty
TNHH TMDV Tin hoc Anh Phuang, ti
thang 8/2008 dén nay, ba la Nhan vién
Kiém toan Cong ty TNHH Kiém toan va
Tu van A&C.

Sinh ndm 1960, quoc tich Viét Nam,
ong tot nghiép trudng Bai hoc Kién tric
TPHCM. T nam 2009 dén 2012, ong
gitr vai tro Pho Tong giam ddc Cong ty
CP Du lich Sai Gon —Ham Tan. Tir 2012
dén nay, gitr chic vu Giam doc Ban
Quén Iy Du &n Cong ty TNHH Dau tu Bia
6c Thanh Pho.




I THANH VIEN BAN DIEU HANH

TONG QUAN CONG TY

Thanh vién HDQT/Ban Kiém soat/Ban Diéu hanh

HBC

»BAN DIEU HANH

Ong L& Viét Hai (tr.34)

Ong Truong Quang Nhat (tr.34)
Ong Lé Quéc Duy (tr.34)

Ong Phan Ngoc Thanh (tr.35)
Ong Nguyén L& Tan (tr.36)

Ong Nquyén Van Tinh

Ong Nquyén Vin An

Ong Nguyén Tan Tho

Ba Lé Thi Thily

Ong Vo Dac Khoi
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ONG NGUYEN VAN TINH
Pho TGD

ONG NGUYEN VAN AN
Pho TGD

Sinh ndm 1955, qudc tich Viét Nam, 6ng
tot nghiép Cli nhan Khoa hoc Truding Dai
hoc Hué va C(i nhan Anh van Truong Dai
hoc Ngoai ng(r Ha Noi.

Nam 1977 dén nam 1993, 6ng giang
day tai truong Phé thong trung hoc Phan
Boi Chau, Tam Ky, Quang Nam. Ong bét
dau cong tac tai HBC ti ndm 1993. Tif
nam 2007 dén nay, 6ng gif chiic vu Pho
TGD clia HBC.

Sinh ndm 1972, quac tich Viét Nam, 6ng
tot nghiép Ky su chuyén nganh Xay dung
truong Dai hoc Bach khoa Ba Nang.

T nam 1996, 6ng cong tac tai Cong
ty Méc Hoa Binh, Cong ty Thuong mai
H.B.T (cé&c cong ty thanh vién cua HBC)
v6i chic vu Giam doc va la Chi huy
truong, Gidm doc du an clia nhiéu cong
trinh do HBC thi cong. Ti ndm 2008 dén
nay 6ng gilr chuic vu Pho TGD cua HBC.

ONG NGUYEN TAN THO
Pho TGD

BA LE THI THOY
Gidm doc Nhan su

ONG vO DAC KHOI

Giam ddc Ké hoach

Sinh nam 1965, qudc tich Viét Nam, 6ng
tot nghiép Ky su chuyén nganh Xay dung
Trutng Bai hoc Bach khoa TP.HCM.
Nam 1989, 6ng cong tac tai Cong ty Xay
lap Thuong mai 2, Bo Thuong mai. Ti
nam 1995, 6ng cong tac tai HBC vai vai
tro la Tro ly Tong Giam doc va Giam déc
du an. Tur thang 2/2010 dén nay 6ng la
Pho TGD cuia HBC.

Sinh nam 1975, qudc tich Viét Nam, ba
tot nghiép CU nhan Luét Dai hoc Luét
TPHCM va cao hoc Luat tai Phan Lan.
TU nam 2003 dén nam 2007 ba gid
chic Pho Trudng phong Tai Nguyén va
moi truong, UBND quan 9, c6 van phap
ly cép cao cho Cong ty VRJ Phan Lan
va Cong ty Lajslai Ban Mach. Tt thang
8/2007 dén thang 8/2008 ba git chtic
vu Tru6ng phong Phap ly Cong ty SAPro.
Tu thang 9/2009 dén thang 12/2010,
ba la Truéng phong Phap ché HBC. bau
nam 2011 dén nay, ba gil cuong vi
Giam doc Nhan su kiém Truong phong
Phap ché cuia HBC.

Sinh ndm 1959, qudc tich Viét Nam, 6ng
tot nghiép MBA Dai hoc Vanderbilt Hoa
Ky.

Tu nam 1982 dén ndm 1990, 6ng cong
tac tai Xi nghiép Khdo sét Thiét ké cau
duong Phu Khanh véi vai tro doi trudng.
Tu nam 1990 dén 1994, o6ng dam
nhiém vi tri Truéng phong Ky thuat Cong
ty Minexco Khanh Hoa. T nam 1997
den 1999 la Chuyén vién tai chinh cao
cap Van phong Chu tich ACB. Tu thang
11/1999 dén thang 6/2010 la Giam doc
Trung tdm Thong tin Tong LSQ Hoa Ky tai
TPHCM. Tif thang 7/2010 dén nay ong
giti chiic vu Giam doc Ké hoach ctia HBC.



HOAT DONG KINH DOANH

Tong quan hoat dong kinh doanh ndm 2013
Bao cao két qua kinh doanh 2013 va ké hoach 2014 cua cac cong ty thanh vién
Tinh hinh hoat dong dau tu cac du an bat dong san




Toc do tang trudng doanh thu nam 2013/2012 dat két qua dm, giam 15,6% (3.432 ty
dong/4.065 ty dong).

Gia tri hop dong da ky cia ndm 2014 dat gan 5000 ty dong, khang dinh toc do doanh thu nam
2014 50 v6i nam 2013 sé duang, du kién tang tir 40%.

2013/2012

%

2012 2013 2014/2013 2013 2014

AM GIAM DUONG TANG

TOC DO TANG TRUONG LOI NHUAN

(Du kién) (Dy kién)




TONG QUAN
TINH HINH HOAT BONG KINH DOANH 2013

I. TINH HiNH NGANH XAY DUNG VA KINH DOANH BAT DONG SAN 2013

Nam 2013, su dong gop clia nganh xay dung va bat dong san vao tang truéng GDP ¢ muic thdp nhét trong vong nhiéu ndm
qua méc du toc do tang trudng cla cac nganh nay ké tir 2012 dén nay da dudc cai thién.

TY LE DONG GOP NGANH XAY DUNG - BAT DONG SAN TRONG GDP (%)

2005

TANG TRUGNG NGANH XAY DUNG - BAT DONG SAN SO VGI GDP (%)

14

12

10

2005

—@—Tang trwedng GDP (%)

2006

2006

—
2007 2008 2009 2010 2011

—e— Nganhxéydung —e— Nganh bt dong sin

2007 2008 2009 2010 2011

2012

2012

2013

2013

—e—Tang tredng nganh XD (%)

Ngudn: Téng hop tir www.gso.gov.vn
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—o-Tang trwdng nganh BDS (%)

Nganh xay dung va bt dong san van con
rat nhiéu kho khan trong nam 2013 khi phai
canh tranh gay gat, gia nha lién tuc giam va
tin dung cho xay dung va bat dong san chua
dudc khai thong do niém tin cua thi truong
van chua dugc khoi phuc, cac chinh sach
ho trg clia chinh phl dudc trién khai mot
cach de dat. Tuy nhién, tinh thanh khoan
cla thi truong bét dong san thé hién ¢ so
lugng giao dich thanh cong va Iugng ton kho
san phdm bat dong san vao 2 quy cudi nam
2013 va tiép tuc duy tri trong quy 1 nam
2014 da dugc cai thien manh mé so vai
cung ky nam trudc la mot diém sang, mot
tin hiéu tich cuc va quan trong cua nganh
xay dung va bat dong san trong ndm 2014
va nhiing nam tiép theo.

Hoa Binh ky vong so don hang xay dung sé
tang 1én ké tUr quy 2, cong thém vdi viée
tin dung sé duoc khai thong bang cac goi
tin dung ddc biét danh riéng cho nganh xay
dung va bét dong san, cac chinh sach ho trg
clia chinh pht bat dau phat huy tac dung
lén nén kinh t€, nam 2014 sé m¢ dau cho
giai doan phuc hoi manh mé va tang truéng
viing manh ctia nganh xay dung va bat dong
san. Ngoai ra, cac dong thai tai cau triic dau
tu cong theo hudng tap trung, han ché dan
trai, clng nhiing du an dau tu cong danh
ddu 40 ndm thong nhat dat nudc cling sé
gop phan cai thién trién vong cta nganh
xay dung, véi doanh thu tdng va rui ro thanh
toan tif cac du an dau tu cong giam bét.

I1. TINH HINH HOAT DONG THI CONG XAY
DUNG:

Trong nam 2013, Hoa Binh thuc hién
cong tac thi cong trén 54 cong trinh.
Trong do, sO lugng cong trinh ky hop
dong truéc nam 2013 gém 37 cong
trinh va 17 ¢dng trinh ky mai trong nam
2013.

Doanh thu hgp nhat ndm 2013 a 3.432
ty dong, hoan thanh 69% ké hoach
doanh thu, bang 84% doanh thu thuc
hién cla 2012; trong do, doanh thu tur
hoat dong xay dung ctia cong ty me dat
3.479 ty dong, bang 88% thuc hién cla
2012,

Loi nhuan sau thué hop nhét la 26 ty
dong, dat 14% ké hoach, bang 20% Igi
nhuan thuc hién cua 2012.

Ty trong doanh thu ctia phan khuc cong
nghiép ndm 2013 la 31,1%, gan gap
doi so vai 18,5% nam 2012. Giam ty
trong doanh thu ctia phan khic nha ¢
ttr 32,4% nam 2012 xudng con 23,9%
trong ndm 2013 do phan khuc nay gap
nhiéu khé khan.

1. TINH HINH PHAT TRIEN TG CHUC VA
NHAN SU:

Luc Iugng lao dong cua hé thong Hoa
Binh gom cong ty me va cong ty thanh
vién tr 4.811 nguoi da giam 1.398 con
lai 3.413 nhan vién. Cong nhan co hiiu

HOAT DONG KINH DOANH

Téng quan hoat dong kinh doanh nam 2013
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con a tré luc ma bién thanh déng luc thiic ddy su phdt trién nhanh chdng hon.

giam 35,38%; can bo ky thuat giam 21,75%; nhan vién van phong giam 19,43% va

can bo quan ly diéu hanh cong ty giam 1,52% (Biéu do 2).
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BIEU 6 2: THONG KE CHI TIET NHAN LUC 2012/2013
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Két qua khao sat muic do hai long ctiia CBCNV Cong ty nam 2013, trong do, ty 1& hai long vé tién luong va ché do dai ngo vé
stic khoe co két qua phan hoi kha thap (Biéu do 3).

BIEU 0 3: KET QUA KHAO SAT MUC DO HAI LONG CUA NHAN VIEN THEO TUNG TIEU CHi

Dao tao va phat trién _ 77%
Mitc d6 hai long véi cong viéc _ 76%
iy |
Miic do gan két vdi cong ty _ 64%

Mai truong lam viéc — 57%

Chinh séch dong vién _ 579
Chinh sach chat lugng va phic loi — 49%
Stic khde va ATLD — 47%
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HOAT DONG KINH DOANH

Téng quan hoat dong kinh doanh nam 2013

IV. TINH HINH HOAT DONG KINH DOANH CUA CONG TY CON VA CONG TY LIEN KET:

Trong nam 2013, Hoa Binh Engineering (HBE) da chuyén nhuong von cho Jesco Asia Nhat Ban dé hinh thanh Cong ty Co phéan
Jesco Hoa Binh (JHE) vai von gop 51% tif phia Nhat Ban. Hoa Binh cling da tam ngung hoat dong ctia Hoa Binh Ha Noi va Cong
ty Vi Tam do kinh doanh thua 16. Méc du cd nhiing no Iuc rat I6n tir cac cong ty thanh vién va cong ty lién két, hiéu qua kinh
doanh van chua dugc cai thién va Hoa Binh van tiép tuc ddy manh chuong trinh tai sap x6p nguon luc cla khéi kinh doanh nay.

CHITIET TINH HINH HOAT DONG KINH DOANH CUA CAC CONG TY CON NHU SAU:
Don vi tinh: ty déng
STT  CONGTY DOANH L0l LI LOI TYSUAT ~ TYSUAT  TYSUAT
THU ~ NHUAN NHUAN NHUAN LOI L0 L0l
GOP  TRUGC SAU  NHUAN  NHUAN  NHUAN
THUE  THUE  GOP TRUGC  SAU

VA LAI THUEVA  THUE
VAY LAIVAY
A. CONGTY CON
1 Cong ty TNHH Tu van 0 0 0
s e 30,5 27 05 03 89%  16%  1.0%
2 Cong ty TNHH Son Hoa Binh 18,2 57 12 09  313%  66%  50%
3 CTOPXuitnhapkhduVietTa 589 50 (03 (13 85%  (05%  (2.2%)
4 Congty TNHH Xay dung 37,9 6.3 28 15 166%  74%  40%
Anh Huy
5 CTCP San xuét va 0 0 0
g o i 48.4 33 21 (68 6.8%  (43%  (12,0%)
6 CICPky thuat 60,7 86 (14 (14 142% (3%  (2.3%)

Jesco Hoa Binh

7 CTCP Nha Hoa Binh 64,6 21,4 3,5 0,6) 33,1% 5,4% (0,9%)

8 Cong ty TNHH MTV Xay dung

va Dia 6c Hoa Binh Ha Noi 71.9) (47.7) 815 (428) ' ' '

9 Cong ty TNHH MTV May xay

0, 0, 0,
g Matee 205,0 206 (24 (26 13%  (1.2%)  (1,3%)
10 CTCPViTam 5,1 06 (48 (48  118%  (941%)  (941%)
B CONGTYLIEN DOANH,
LIEN KET
1 CTCP Bau t Xay dyng 469 133 4,0 28 284%  85%  6,0%
Ha tang Hoa Binh
2 CTCP Ching khoan 5,2 9,6 40) (40  1846%  (76.9%)  (76,9%)
Sen Vang
3 Conglylien doan 1301 36 @3 93  28% (2%  (72%

Hoa Binh GS

HBC




BAO CA0 KET QUA KINH DOANH NAM 2013
VA KE HOACH KINH DOANH NAM 2014
CUA CAC CONG TY THANH VIEN

CONG TY CO PHAN
NHA HOA BINH (HBH)

ONG LE QuécC DUY

Tong giam déc

V6i hon 6 nam hinh thanh va phat trién trong linh vuc dau tu,
tiép thi phan phdi bat dong san, Cong ty ching toi thau hiéu va
mong muén dem lai nhiing don vi nha & chat Iugng, tién nghi,
moi trudng song ly tuiGng nhung phai hap tui tién va bam sat nhu
cau thuc t€ cia khach hang trong béi canh tinh hinh kinh t€ kho
khan nhu hién nay.

Chuing t6i sé khong ngting nd luc phan ddu, quyét tam vuot qua
trd ngai, luon bam sat muc tiéu ban dau va song hanh cung
khach hang dé co dugc mot t6 dm gia dinh tron ven, bén ving. ..

TONG QUAN VE CONG TY

Cong ty CP Nha Hoa Binh (HBH) dudc thanh 1ap vao nam 2007 véi muc tiéu phat trién thé manh Kinh doanh dia 6c. Bong thoi
gop phan mang lai nhiing san pham BBS thuc su dap tng nhu cau thuc vé nha ¢. Bén canh do, HBH khong ngting tiép tuc phat
trién va maé rong thé manh clia minh sang linh vuc cho thué BDS va dat duoc nhiing thanh cong dang ghi nhan.

V6i niém tin noi khach hang va doi tac, Cong ty CP Nha Hoa Binh sé khong ngling no Iuc cho nhiing thanh cong ndi tiép trong
tuong lai, nhu ding phuong cham va dinh huéng ctia Cong ty “ Dich vu UY TIN; San phdm CHAT LUONG; Gia ca HOP LY”.

Website: http://www.hoabinhhbh.com

mwww,hbcr,vn

KET QUA KINH DOANH NAM 2013

Cong ty Co phan Nha Hoa Binh (HBH) da no luc vuot kho khan va dat
dudc két qua kinh doanh dang khich 1é trong nam 2013.

Tong tai san clia HBH tai thai diém 31/12/2013 la 275 ty dong, tang
5,36% so v6i thai diém 31/12/2012. Téng doanh thu nam 2013 dat
64,6 ty dong, chi bang 64,4% so véi nam 2012. Tuy nhién, trong
diéu kién BDS dong bang, con so nay thé hién mot két qua rat dang
trén trong.

THANH TU'U DAT DUGC TRONG NAM 2013

Tiép thi va phan phdi déc quyén thanh céng 100% s6 lugng can hé du
an MB Babylon tai Tan Phu vai 297 can ho

V6i nhiing nd luc clia toan bo cong ty cting su chi dao linh hoat, nam
bat t6t dién bién thi trudng tir Ban lanh dao, 100% s Iugng can
ho da dudc giao dich thanh cong chi trong vong 6 thang ( tur thang
10/2012 dén thang 04/2013). Diéu nay da vuot chi tiéu dat ra ban
dau ctia Ban lanh dao cong ty trude chu dau tu vai thoi gian 1 ndm
cho toan bo so Iugng san pham. Thanh cong cta MB Babylon dong
thoi danh ddu budc trudng thanh & linh vuc tiép thi doc quyén du an
cua HBH.

Cho thué thanh cong toa nha van phong Pax Sky trong 6 thang

Nam 2013 chiing kién huéng di méi cua HBH trong linh vuic cho thué
van phong véi viéc cho thué toa nha Pax Sky tai s0 123 Nguyén Dinh
Chiéu — Quéan 3. La san phdm cla chi dau tu Resco 7, HBH da ky
hgp dong thué lai toan bo toa nha, dong thai tra thanh don vi tiép thi
va cho thué doc quyén toa nha van phong nay. S6 hiu vi tri dac dia
tai trung tdm Quéan 3, cung gia ca cho thué canh tranh, dich vu va
tién ich gia tdng cung doi ngd quan ly chuyén nghiép, HBH da cho
thué thanh cong 100% dién tich toa nha van phong Pax Sky chi trong
vong 6 thang, day la mot con s rat an tuong cua thi trudng cho thué
van phong hién nay.

HOAT DONG KINH DOANH | HB C
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Phan phéi va méi gigi thanh cong nhiéu
san pham bat déng san dau tu

V6i nhing nd Iuc vugt khd trong tinh
hinh thi trudng bat dong san noi chung
chua co nhing chuyén bién tich cuc
cu thé, doi ngt nhan vién cong ty HBH
da dat dugc khong it thanh cong khi
lién ti€p c6 nhiéu giao dich va hoan tat
nhiéu muc tiéu dat ra ctia Ban lanh dao
nhu: tiéu thu hét 40 can ho du an Tropic
Garden, ban hét 100% hang dau tu tai
cac du an: 4S Riverside Linh Bong, TDH
Phudc Binh, Cantavil Premier, c6 nhiéu
giao dich ¢ nhiing du an can ho nhu:
Homyland, Sunrise City, The Prince, The
Era Town,...

DINH HUGNG KINH DOANH NAM 2014

Dua trén nhiing du bdo vé nén kinh té
vi md cling nhu nhiing chuyén bién tich
cuc cua thi trudng bat dong san TPHCM,
dong thoi phat huy nhiing thé manh da
va dang co, Cong ty Co phan Nha Hoa
Binh da dé ra nhiing muc tiéu va giai
phap deé tiép tuc gilf viing thuong hiéu va
uy tin clia HBH trén thi truong va chiém
tron niém tin clia khach hang.

Green Park — du an chii luc trong nam
2014 cia HBH

La dan vi hop tac dau tu, dong thai tiép
thi va phan phdi doc quyén du an, HBH
xem du an can ho Green Park (Quan
Binh Tan) la mot du én trong diém, mang

tinh chét chién Iugc trong ké hoach kinh doanh nam 2014. Vi 330 cédn ho co dién
tich tir 49,4m?, gia c& phu hadp véi khach hang cé nhu cau 6 thuc su, cling chét Iudng
xay dung ducc dam bao bdi nha thau chinh 1a Hoa Binh, chac chan HBH sé tiép noi
nhiing thanh cong trudc day véi du an Green Park.

Day manh linh vuc cho thué van phong

Sau thanh cong cuia toa nha van phong Pax Sky, HBH sé tiép tuc phat huy va day
manh & linh viic méi mé nhung day tiém nang nay. Trong nam 2014 HBH dat muc
tiéu phat trién cho thué thém 2 toa nha van phong. Bén canh do, Cong ty con quan
tam dén viéc chuyén nghiép hoa doi ng quan Iy, diéu nay sé gitip cho HBH day
manh Pax Sky trg thanh mot trong nhiing thuong hiéu uy tin vé mang cho thué van
phong khu vuc TP.HCM.

Phat trién mét sé du an can hé theo hudng HBH truc tiép lam ch dau tu

Nham tién t6i viéc chi dong trong ké hoach kinh doanh ciing nhu ¢o san ngudn
cung can ho, HBH dang phat trién mot s6 du an theo hudng HBH sé lam chi dau tu
ngay i ban dau. K& hoach nay sé gitip HBH co dudc mot vi thé mai, sanh bang Vi
nhiing chll dau tu khac trong thi trudng bat dong san TP.HCM, dong thoi phat huy
dudc thé manh kinh doanh bat dong san, thé manh thi hai sau xay dung cua tap
doan Hoa Binh.

KET QUA KINH DOANH 2013 VA KE HOACH 2014:

TV DONG DOANH ~ LOINHUAN ~ LOINHUAN  LOINHUAN  9%L0INHUAN %LOINHUAN % LOINHUAN
THU GOP TRUGC SAUTHUE  GOP TRUGCTHUE  SAUTHUE
THUEVA VA LAIVAY
LAI VAY
Thuc hién 64,6 21,4 3,5 0,6) 33,1% 5,4% (0,9%)
2013
K& hoach 2014 79,3 15 4,1 21 14,5% 5,2% 2,6%

mwww,hbcr,vn
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MOT SO DU AN TIEU BIEU:

GREEN PARK

TROPIC GARDEN




CONGTY CO PHAN
XUAT NHAP KHAU VIET TA

ONG NGUYEN QUOC VINH
Gidm doc
(0 nhan Roger Williams University, M§

Nam bat va dap Ung t6i da nhu cau khach hang la phuong cham
hoat dong cua Cong ty chung toi. Sau 2 ndm co phan hoa, Vita
da trg thanh mot trong nhiing nha cung ting VLXD uy tin trén thi
truong. Chung toi khong nguing tiép thu, hoc hoi dé cung cép
nhiing san phdm cd chét luong t6t nhét va gia ca hop Iy nhét
cho cac cong trinh. Ngoai ra, Ban 1anh dao Vita ludn tao dong Iuc
khuyén khich nhan vién lam viéc nang dong, sang tao, tich cuc,
nhdm mang lai hiéu qua cao nhét trong cong viéc va dem lai Ioi
nhuan thoa dang cho Cong ty.

TONG QUAN VE CONG TY

Cong ty CP Xuat Nnhap Khau Viét Ta (Vita) dudc co phan hda vao thang 7 nam 2012 véi von diéu 16 1a 8 ty dong. Cong ty Vita dudc
dinh hudng phat trién thanh nha cung ting chuyén nghiép, uy tin cho cac san phdm VLXD va trang thiét bi ndi — ngoai that: van
ép coffa, phu gia chong thdm, gach Gp lat, da granite, clia go, van san, son da Hodastone, thiét bi vé sinh, ... Ngoai ra, cong ty
Vita con s hiu mot Showroom 6 vi tri dac dia, 1a nai trung bay cac san pham VLXD nham phuc vu t6i da nhu c4u Iua chon clia
chi dau tu, nha thau, cong ty thiét ké va khach hang I8.

Showroom: 18 Truang Pinh, Phuong 6, Quan 3, TP.HCM
Website: www.vitacorporation.vn

mwww,hbcr,vn

KET QUA KINH DOANH NAM 2013

Nam 2013 danh ddu mot budc phat trién day no Iuc cla Vita trong
qua trinh hoi nhap va khang dinh thuong hiéu trén thi triong.

Tong doanh thu nam 2013 dat 59 ty dong, tang 41% so vdi cling
ky ndm ngodi. Tong tai san tai thoi diém 31/12/2013 1a 20 ty dong,
tang 70% so vai thoi diém 31/12/2012.

THANH TUU DAT DUOC TRONG NAM 2013

Cong ty Co phan Xuét nhap khdu Viét Ta (Vita) da budc qua nam
2013 vai nhiing ¢ gang, cai thién vugt troi trong cong tac nhap khau
va ban hang vao cac cong trinh Ion:

Gia tri nhap khau dat 2,5 triéu USD

Vita nhap khau va phan phai thanh cong trén thi truong cac dong san
phdm van ép coffa, gach va van san cung cdp cho cac cong trinh
nhu: Celadon City, San bay T2 Noi Bai, Times City, Mipec Riverside, ...
Ngoai viéc Ia chon cdc nha san xuét uy tin cua nuéc ngoai, dam
phan muc gia canh tranh, can bé nhan vién Vita cing khong nguing
hoc hoi cac chinh sach thué cta nha nudc va nang cao ki nang nhap
khau dé dam bao chét lugng va tién do cho cac cong trinh.

Phén phdi thanh céng cac san pham phu gia chéng tham

Ngoai cdc mat hang chu luc, Vita nhan thay nhu cdu cac san pham
phu gia chong thdm cula cac cong trinh la rat [6n. Cho nén, ndm
2013 Vita da dam phan va trg thanh dai ly, nha phan phéi cla céc
hang chong thdm I6n trén thé gidi nhu: Sika, Davco, Grace. Day la
mot budc tién méi khang dinh thuong hiéu Vita co mét tai cac cong
trinh 16n khong chi ¢ khu vuc phia Nam, ma con ¢ khu vuc mién
Béc va mién Trung, cu thé: Nha may gang thép Formosa (Ha Tinh),
Pegasus (Pa Nang), Sunrise City TRHCM, Bénh vién Da khoa Trung
tam An Giang, ...

Xay dung va phat trién Showroom trd thanh noi tin ciy cia khach hang
Tuy ra doi chi dugc mot nam nhung Showroom Vita da va dang dugc
phat trién thanh trung tam VLXD uy tin trén thi trudng. Ching toi luon
chon Iua nhifing san pham tot nhét pht hop cho moi déi tuong khach
hang tU thap t6i cao cap, xay dung doi ngt ban hang va dich vu hau
mai chuyén nghiép. Ndm 2013 la nam ban lé ctia Showroom Vita
trong viéc phat trién thanh nai tin cay clia khach hang. Mot s6 nhiing
cong trinh dién hinh ma Vita da thuc hién thanh cong: Villa Phucc
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MOT SO DU AN TIEU BIEU:

CELADON CITY
Hang muc: Cung cép gach

Kiéng Nha Be, biét thu khu Thao Dién  chat luong san pham, cac cong ty van chuyén uy tin va sap xép kho bai khoa hoc dé

Q.2, nha hang MOB.....; hodc qui m6 I6n  dam bao chat Iugng va tién do cho cac cong trinh.

han cu thé cung cép son da Hodastone

cho Siéu thi Dien may Nguyén Kim ¢  Nghién citu va phan phéi cac san pham méi cho nganh xay dung

Binh Duong va Ca Mau. Ngoai nhiing san phdm chu Iuc clia cong ty nhu van ép, gach, van san, ctia go,
chong thdm, nam 2014 Vita sé lam viéc vai cac nha may thép dé trg thanh Dai Ly

DINH HUGNG KINH DOANH NAM 2014 cap 1. Tiép dén, cong ty clng tim higu thém cac san pham chdong thdm khac nhu

FORMOSA - HA TINH
Hang muc: Cung cap chong thdm, vach ngan

Nam 2014, Cong ty xudt nhap khau Viét  Schomburg, Henkel. .. véi mé hinh cung ting, thi cong nham dam bao muic gia canh VE=E Hl
Ta (Vita) da dua ra nhiing muc tiéu va tranh va linh hoat cho cac ch déu tu. JEZE HE 3 i = |
dinh hudng dé tao dung thuong hiu VE-2 é ? i
ngay cang ving chéc trén thi truong. ~ Day manh cong tac ban 18 JE-E 4 I8 %
Nham t6i muc tiéu xay dung mo hinh “One stop solution” cho Showroom, doi ngu :1. = i =5
Hoan thién mé hinh xuat nhap khau kinh doanh Vita luon cap nhét nhiing san phdm mdi va tot nhat dé phuc vu cho V= 3 E %
Vita khdng nguing lua chon cac nha san  khach hang. Khi dén vai Showroom Vita, khach hang co thé chon lua tat ca céc vat ﬁ[ .,'
Xuat o di nang luc vé mat tai chinh 1an  liéu va dich vu dé hoan thién, xay dung t6 &m ctia ho. TIMES CITY - HA NOI :
KET QUA KINH DOANH 2013 VA KE HOACH 2014: Hang muc: Cung cép coffa —— e S
LGOI NHUAN . SUNRISE CITY
- e - ~ 9% L0I NHUAN - T .
TV DONG DOANH LOINHUAN  TRUGC LOINHUAN % LQI NHUAN TRUGCTHUE % LOI NHUAN Hang muc: Cung cdp chong thadm, coffa
THU GoP THUEVA SAUTHUE GoP VA LAIVAY SAUTHUE
LAIVAY
Thuc hién 58,9 5,0 0,3 (1,3) 8,5% 0,5 (2,2%)
2013
Ké hoach 2014 64,9 57 1,8 0,8 8,8% 2,8% 1,3%

SORA GARDEN
Hang muc: Cung cap coffa

mwww,hbcr,vn m



TONG QUAN VE CONG TY

CONG TY €O PHAN KV THUAT
JESCO HOA BINH (JHE)

ONG LE QUOC DUY
Chu tich HDQT, Dai dién phan von clia HBC

Vi su l6n manh va phat trién vugt bac tir nam 2008 dén nay,
JHE da trg thanh mot trong nhiing nha thau ca dién hang dau tai
TP.HCM. Chuing t6i chu trong dén viéc thudng xuyén diéu chinh
qua trinh tac nghiép va khong ngting cai tién hé thong quan ly
chét lugng dé luon lam hai long khach hang, ngay ca trong viéc
bdo hanh san phdm. Doi ngd nhan vién clia Jesco Hoa Binh luon
no Iuc hoc hai tiép thu va cap nhat nhiing tién b mdi nhat vé
ky thuat cong nghé, kién thiic quan Iy va nghién ctu ting dung
cong nghé mdi trong thuc tién; khong ngting sang tao, doi moi
va nang cao stc canh tranh trén thi truong.

ONG MITSUMOTO TOSHIYUKI
Tong Giam ddc, Dai dién phan vén cda JESCO

Gia nhap Jesco SE Vietnam tir ndm 2004, hién nay la Tong
Giam doc cta Jesco Hoa Binh. Trudc do, 6ng da cd 30 ndm kinh
nghiém lam viéc 6 NIPPON COMSY véi céac chiic vu quan ly cap
cao khac nhau. Ong da thuc hién nhiéu du an I6n 6 Nhat Ban,
Malaysia, Indonesia, Philipine, Brunei. Nam 2012, 6ng viia xuat
ban cudn sach SOUKO - tai liéu vé cac cong trinh & nudc ngoai.

Cong ty Jesco Hoa Binh Engineering (JHE) tién than la Cong ty Co Phan Co dién Hoa Binh dudc thanh ap vao nam 2008, cong
ty chuyén thi cong lap dat trang thiét bi cong trinh xéy dung, hé thong dién - dién nhe, hé thdng diéu hoa khong khi, hé thong
phong chay chiia chdy, hé théng cép thoat nudc, thang may, cau thang - bang chuyén,v.v... Jesco Hoa Binh ludn dét chat Iugng
lén hang déu, 1ay ky-my thuat cong nghé lam trung tdm cho céc hoat dong san xuét kinh doanh cuing véi chién lugc xay dung
nhiing nén tang cho su phat trién 16n manh va bén viing cla cong ty.

Déc hiét, trong nam 2013 da danh ddu su phat trién vai viéc lién két cting Jesco Asia - cong ty thanh vién thuoc Tap doan Jesco

mwww,hbcr,vn

Holding cua Nhat Ban véi bé day kinh nghiém trong linh vuic
thiét ké va thi cong dién. Cong ty CP Jesco Asia sé phu trach
chinh cac mang vé tu vén, kinh doanh va thiét ké, con cong
ty Jesco Hoa Binh sé phu trach mang thi cong tong hop. Diéu
nay sé tan dung va phat huy dudc kha nang, kinh nghiém va
stic manh cuta hai phia JESCO va HOA BINH. Su hop tac chat
ché va phan cong cong viéc ro rang nay sé tao ra su "thuan
loi" va "nhanh chong" hon trong viéc xay dung cd s6 ha tang
tai Viét Nam.

DINH HUGNG KINH DOANH NAM 2014

Boi vai cac cong ty kinh doanh trong linh vic bat dong san,
dién bién cla tinh hinh kinh t€ vi mo, cac chinh sach, dinh
hudng cua Chinh phu thuc thi trong ndm 2014 sé anh hudng
dén thi trudng va nhiing quyét dinh chién lugc clia cong ty khi
trién khai hoat dong kinh doanh thi cong hé théng ca dién.
Dua trén nhiing du bao vé nén kinh t€ vi mé ciing nhu nhiing
chuyén bién tich cuc cla thi truong béat dong san TPHCM,
dong thoi phat huy nhiing thé manh da va dang co, JESCO
HOA BINH da dé ra nhiing muc tiéu va giai phap trong do
dac biét tap trung hoan thanh cac du an tai TPHCM va khu
vuc Mién Trung, vudt qua cac kho khan dé hoan thanh du an
Formosa - Ha Tinh va sé md rong sang cac du an tai thi truong
phia Béc, cu thé la tai Ha Noi.

Du an Tropic Garden 2 (thap C2), Icon 56, Galaxy ctia Cha dau tu
Novaland

V6i nhiing két qua tot dat dudc ctia qua trinh thi cong tu du
anTropic Garden 2 (Thap C1), chu dau tu Novaland da tiép tuc
tin tudng giao thau cac du an Tropic Garden (thap C2), lcon 56,
Galaxy 9. JESCO HOA BINH sé n6 Iuc va khong nguing cai tién

KET QUA KINH DOANH 2013 VA KE HOACH 2014:

HOAT DONG KINH DOANH

Béo cdo két qua kinh doanh 2013 va ké hoach 2014 clia céc cong ty thanh vién

ky thuét, nang cao chat lugng san pham thi cong, dung tién do
nham dap lai long tin clia doi tac va khach hang.

Green Park ciia Chii dau tu IDE - Han Quéc

Du an can ho Green Park (Quan Binh Tan) vai 330 can ho co
dién tich tir 49,4m2. La mot du an trong di€ém, mang tinh chat
chién Iugc trong ké hoach kinh doanh nam 2014, JESCO HOA
BINH sé hoan thanh du an mét cach t6t nhét.

Vi cac du an da, dang va sé thuc hién, du kién doanh so cla
JESCO HOA BINH sé vugt qua 150 ty trong ndm 2014.

150

N0

60 -

M Doanhthu

Lgi nhuan gop
I Doanh thu du kién
M Lginhuan gdp du kién
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2013 2014 KH

TY DONG DOANHTHU  LOINHUAN  LOINHUAN  LOINHUAN % LOINHUAN %LOINHUAN  %L0]
GOP  TRUGCTHUE  SAUTHUE GOP  TRUGCTHUE  NHUAN
VA LAIVAY VALAIVAY ~ SAUTHUE

Thuc hién 60,7 8,6 (1,4) (1,4) 14,2% 2,3%)  (2,3%)

2013

Ké hoach 113,6 12,9 6,7 4,0 11,3% 5,9% 3,5%

2014

HBC
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Béo cdo két qua kinh doanh 2013 va ké hoach 2014 clia céc cong ty thanh vién

HOAT DONG KINH DOANH NAM 2013

CONG TY TN H H - Ké tr dau nam 2013, véi muc dich canh tranh lanh manh, dong 30

- ~ thoi cung cdp san pham chat lugng cho khach hang, ho trg nguoi
SG N HOA Bl N H (H PB) tiéw ding khong mua nham phai hang gia, hang nhdi, hang kém chat
Iiong HBP da dua vao trién khai dan “tem chong hang gia” do Bo =
R R L Cong An phat hanh cho tat ca cac dong san phdm son mang thuong
ONG HUYNH HUU TOT higu HODASTONE.
tam doc - Cong ty dang trién khai va ap dung Hé thong hoach dinh cac ngudn
. - Ilic doanh nghiép (ERP) trong quan ly diéu hanh. Bay la cong cu quan
VGi 18 nam dong gop cho su phat trien chung cta Hoa Binh, ly Uu viét va hién dai da ap dung thanh cong tai cong ty me HBC va
HBP da khang dinh dugc thuong hiéu Hodastone uy tin va chét duge nhan rong ra cho c4c cong ty con.
liona. d4o G ‘¢ tiéu chua 56 6 the ‘¢ cona trinh - Cudi nam 2013, HBP d4 vinh du nhan dudc Chiing nhan “Trusted
;Ing’ ap ung cac tieu ¢ uanlquoc € thong qua cac cong trin Quality Suppler - Nha Cung cép Chét Iigng nam 2013” do Vién
noi bat trong nam 2013 nhu: Vincom Center, Trang Tién Plaza, . .. Doanh nghiép Viét Nam phéi hop véi céc t6 chiic nhu: Cuc Xuc tién
A , P ‘A a , o -y , A Aa P p A B Doanh thu
Cong ty dung trudc rat nhiéu ca hoi hop tac vai cac ddi tac nudc Thuong mai (B0 Gong Thuang), To chuc Ching nhan AQA — SEA Lgi hudn ggp
. A A . A A x ma a (USA), danh gia vién Chét Iudng My khu vic Bong Nam A, T6 chuic B Doanh thu dykién
ng(?al’j[uy nhien bQ m?y quan trl, nguon |L_J’C V(\% von, dieu klen san Chuing nhan NQA (National Quality Assurance) — Vuong Quac Anh, T6 I Loinhuan gop du kién
xuat van con han ché nén cac thoa thuan vé viéc hop tac chua chtic Global Manager Group (USA) trién khai kho sat.
that su dat duoc két qua nhu mong dai. o o
) . N L KET QUA KINH DOANH 2013 VA KE HOACH 2014: 2013 2014KH
Nam 2014, Cong ty quyét tam tim kiém doi tac hop tac phu
hap nham cai thién va phat huy thuong hiéu Hodastone trén thi TY DONG DOANH  LOINHUAN  LOINHUAN  LOINHUAN %L0l % L0 NHUAN % L0
truong. THU GOP TRUGCTHUE  SAUTHUE NHUAN  TRUGCTHUE ~ NHUAN SAU
VA LAI VAY aop VA LAIVAY THUE
Thuc hién 2013 18,2 5,7 1,2 0,9 31,3% 6,6% 5,0%
Ké hoach 2014 21,0 6,8 19 15 32,4% 9,0% 7.4%

TONG QUAN VE CONGTY Website: http://www.hodastone.com.vn

Cong ty TNHH Son Hoa Binh (HBP) 1a cong ty thanh vién
cua HBC duoc thanh 1ap sém, vao ngay 24/11/2001.
Trong gan 13 nam qua, HBP da khong ngling no luc
xay dung va phat trién uy tin, dén nay da cé cho ding
viing chac véi thuong hiéu son da “HODASTONE” trén
thi truong vat lieu xay dung véi hé théng phan phoi
m@ rong tai cac tinh, thanh I16n ¢a nudc: TP.HCM, Hai
Phong, Da Nang, Nha Trang, Can Tha. ..

Cac san pham cuia HBP dudc nguoi tiéu ding trong ca
nuéc biét dén trong nhieu nam qua nhu mot vat ligu
siéu bén va doc dao. HBP d4 tham gia cung cép vat ligu
va thi cong cho rat nhiéu cong trinh quy mé 16n va nhan
dugc su tin nhiém cao tUi phia khach hang, chi dau tu.

o o 8 hy

CONG TRINH VINCOM CENTER A CONG TRINH TRANG TIEN PLAZA CONG TRINH VINCOM CENTER
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CONG TY TNHH TU VAN
THIET KE HOA BINH (HBA)

BA VUONG KIM ANH
Gidm doc
Thac si Quy hoach, 30 ndm kinh nghiém

Nam 2013 danh ddu mot budc phat trién mdi ctia Cong ty thong
qua viéc thiét ké va thi cong phan hoan thién, trang tri noi that.
Mot s6 khach hang Iua chon HBA vi uy tin thuong hiéu clia Hoa
Binh, cling doi ngd kién trlic su tré, sang tao, nhiét tam trong cac
phuaong an thiét ké lam hai long cac chi dau tu uy tin nhu khach
san 5 sao Duxton, Ngan hang Phuang Bong — OCB, ...

Clng trong nam nay, Cong ty da tang von diéu 1é 1én gap hai lan
bang su dong gop clia giam doc va mot s6 CBCNV chil chét.

TONG QUAN VE CONG TY

Thanh lap vao thang 5 ndm 2002, v6i doi ngl kién truc su va ky su dao tao chuyén nghiép cung kinh nghiém dudc ké thifa ti
Cong ty me HBC, dén nay HBA da gay dung dudc uy tin trong gidi chuyén mon va su tin nhiém tif phia khach hang.

HOAT DONG KINH DOANH NAM 2013

Trong nam 2013, HBA da tham gia thiét ké va thi cong trang tri noi
that mot so cong trinh, trong dé ¢ Phong Giao dich va céc chi nhanh
Ngan hang TMCP Phuong Bong OCB tai Can Tha, An Giang, TPHCM;
thiét ké va thi cong trang tri noi thét cai tao mot s6 hang muc cla
Khach san Duxton Sai Gon...

Cong trinh Ngan hang TMCP Phuong Dong 0CB:

Khi khdi cong, cong trinh khong ¢ du cac tai liéu dé trién khai thiét
ké thi cong. Bang kha nang viia thiét ké viia khai trién thi cong, HBA
da hoan thanh dung han va dung theo B nhén dién thuong hiéu mdi e i 7
cua OCB, dong thoi dap ing yéu cau ki my thuat clia khach hang. CONG TR‘INH.B AEI‘_HRO(')M—IDUXTO HOTEL
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HOAT DONG KINH DOANH | HB C

Tong quan hoat dong kinh doanh nam 2013
Béo cdo két qua kinh doanh 2013 va ké hoach 2014 clia cac cong ty thanh vién
Tinh hinh hoat dong dau tu cac du an bat dong san

Khach san Duxton Sai Gon:

Viéc thi cong cai tao 05 hang muc lién tiép, rai déu tai cc tang trong a0r
tinh trang khach san van hoat dong binh thuong la mot kho khan
khong nha. Vé sinh tuyét déi, giam thiéu tiéng on, ban giao ding tién 351
do, thi cong hoan thign phai dat tiéu chuén it nhét 4 sao, gilf gin an
ninh trat tu, khong dé xay ra trom cap mat mat 1a cac yéu cau quan 30f
trong clia cht dau tu. Viéc phai dam bao khach san hoat dong binh
thuong can tré khong it dén tién do thi cong. Tuy khd khdn nhung 25}
cac hang muc déu dugc HBA ban giao diing han véi thiét ké thi cong
tinh t€, ty my da gitp cht dau tu hoan thanh ké hoach khai thac kinh 0}

doanh cua minh.

DINH HUGNG KINH DOANH 2014 B Doanhth

Theo chu truong tai cau truc ctia Cong ty me HBC, tap hop stic manh 10} Loi nhugn gop
tr cac ngudn ndi luc clia cac cong ty thanh vién, nam 2014 HBA sé M Doanh thu dy kién
, R . R A . N R I Lginhugn gop du kién
dugc sap nhap chung vai 2 cong ty thanh vién khac la MHB (chuyén sk
vé noi that ctia go), AHA (chuyén vé nhom kinh) dé thanh lap mot

cong ty mai AMA co quy mo I6n han. 0
2013 2014 KH

KET QUA KINH DOANH 2013 VA KE HOACH 2014:

TV DONG DOANH ~ LOINHUAN  LOTNHUAN  LOINHUAN %101 %LOINHUAN % L0
THU GOP TRUGCTHUE  SAUTHUE NHUAN ~ TRUGCTHUE  NHUAN SAU

VA LAIVAY GOP  VALAIVAY THUE

Thuc hien 2013 30,5 2,7 0,5 0,3 8,9% 1,6% 1,0%
K& hoach 2014 10,7 1,9 0,5 0,4 17,5% 3,8% 3,8%

CONG TRINH NGAN HANG PHONG DONG CONG TRINH VAN PHONG AMWAY




CONG TY CO PHAN SAN XUAT VA
TRANG TRi MOC HOA BINH (MHB)

ONG NGUYEN HIEU THAO

Gidm ddc

Nam 2013 la mot thach thic va kho khan rat 16n doi véi Moc
Hoa Binh (MHB), Cong ty ludn no luc sat canh cung HBC tham
gia nhiéu goi thau. Tuy nhién, do ap Iuc vé gia canh tranh khi thi
truong BBS di xuong qua sau, dong thai su linh hoat trong thiét
ké clia cong ty con han ché nén MHB khong dat dudc doanh thu
ky vong. Bén canh dd, viéc thu héi cong ng qua kho khan do cac
cht dau tu chua thé san sang thanh todn, chi phi tang cao lam
anh huéng dén két qua kinh doanh.

Toi rat ing ho quyét dinh séap nhap cuing HBA va AHA nham tang
thém loi thé canh tranh, don gian bd may quan ly va bam sat hon
nhu cau thi trudng. Mong la dinh huéng méi sé gitp Cong ty dat
dugc nhiéu thanh cong.

TONG QUAN VE CONG TY

Cong ty Co phan San xudt va Trang tri Moc Hoa Binh dudc phat trién dua trén nén tang ctia Cong ty TNHH Mac Hoa Binh — Thanh
lap nam 1993 va dudc co phan ti thang 06/2008.

Mac Hoa Binh chuyén san xuét do mac, ctia go, trang thiét bi ndi that cdc cong trinh nha & cao cép, resort, va cac cong trinh
cong nghiép. V&i nha xudng san xuét rong khoang 4.500m? cling cac may mac thiét bi cong nghé hién dai, san pham clia Moc
Hoa Binh khong nhiing dap (ing yéu cau cao cuia khach hang trong nudc ma con xuat khau sang Dai Loan, My. ... Gan day, bén
canh viéc cung cdp do moc cao cp theo thiét ké ctia khdch hang, Moc Hoa Binh véi su chuyén giao cong nghé cla tap doan
Masonite (tap doan san xudt clia I6n nhat thé gidi) da rat thanh cong trong viéc san xuét va tiéu thu ctia Masonite. Cac cong
trinh tiéu bi€u nhu: Vinpearl Hotel, Park Hyatt Hotel, Diamond Plaza, The Nam Hai Resort, Sora Gardens 1...

SORA GARDEN 1
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KHU C — S CHi HUY CO QUAN BO QUOC PHONG

KET QUA KINH DOANH NAM 2013

Cong ty Moc Hoa Binh noi riéng va nganh bét dong san noi chung
tai Viét Nam trong nam 2013 viia qua da bi anh hudng khong nho ti
nén kinh té suy thai trong va ngoai nucc. Do do, két qua kinh doanh
ctia Cong ty Moc Hoa Binh nam 2013 khong dugc kha quan:

Doanh thu thuan dat: 48, 5 ty dong dat khoang 74% so vai ké hoach
deé ra.

Tong loi nhuan/(16) ké toan trudc thué 1a - 5,8 ty dong.

Ly do dan dén két qua kinh doanh khong kha quan néu trén vai nhiéu
nguyén nhan khach quan va chd quan:

- Trong Quy Il nam 2013, Cong ty Moc Hoa Binh di di nha xudng t
Quéan Go Vap xudng Cu Chi. Trong thai gian di doi nha xudéng da phat
sinh nhiéu chi phi.

- Mét s6 cong trinh da hoan thanh nhung Chl dau tu chua thanh toan.

DINH HUGNG KINH DOANH 2014

1. Nang cao chdt lugng san phdm, dau tu mg réng nha xueng va
trang thiét bi.

2. Phét trién ngudn nhan Iuc vé ky nang va trinh do dé nam bat kip
thai nhiing thi hi€u va yéu cau ctia nhiing khach hang khd tinh nhét.
3. Sat nhap chung véi hai cong ty thanh vién khac cta Hoa Binh la
HBA (Cong ty thiét ké Hoa Binh) va AHA (Cong ty Nhom kinh Anh Huy)
nhdm m& rong thi trudng, linh hoat trong kinh doanh va tinh gon b
may hoat dong.

KET QUA KINH DOANH 2013 VA KE HOACH 2014:

HOAT DONG KINH DOANH | HB C

Béo cdo két qua kinh doanh 2013 va ké hoach 2014 clia céc cong ty thanh vién

80

M Doanhthu

Lgi nhudn gop
I Doanh thu du kién
B Loinhuan gop dukién

2013 2014 KH

TY DONG DOANH  LOINHUAN  LOINHUAN LI NHUAN %L01  %LOINHUAN % L0l
THU GOP TRUGCTHUE  SAUTHUE NHUAN ~ TRUGCTHUE  NHUAN SAU

VA LAl VAY GOP VA LAI VAY THUE

Thuc hién 2013 48,4 3,3 (2,1) (5,9) 6,8% (4,3%) (12,0%)
K& hoach 2014 60,0 10,6 5,7 1,8 17,7% 9,5% 3,1%

(1] gl 1
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TROPIC GARDEN 2 KHOI THAP C1

VIETCOMBANK TOWER




CONGTY TNHH

NHOM KINH ANH HUY (AHA)

Gidm ddc

ONG PHAM NGUYEN CUONG

TONG QUAN VE CONG TY

V6i phuong cham “Chuyén nghiép — Uy tin - Chat
Iugng”, su6t hon 21 nam thanh lap AHA da thuc hién
hang tram cong trinh va cam két cung cép cho khach
hang nhiing san pham co chét Iugng cao nhét.

AHA rét chu trong dau tu may moéc thiét bi hién dai
trong san xuét, cac may moc tién tién nhu may cat
nhom hai ddu, may cat kinh tu dong, may may tam
hap kim nhom, may phay copy. .. dudc nhap tur chau
Au vé.

Lién tuc dao tao ngudn nhan luc, cai tién quy trinh
quan ly chat lugng, tng cudng dau tu trang thiét bi
dap (ing dap (ing yéu cau chat Iuong ngay cang cao
clia khach hang la cam két lau dai vé chét luong clia
cong ty AHA doi vai khach hang.

http://www.hoabinhaha.com
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Tam nam ké tU khi toi tham gia diéu hanh AHA, c6 thé ndi 1a
d4 dat dudgc mot s6 thanh tyu nhat dinh nhu: Cong ty lién tuc
c0 Igi nhuan, uy tin thuong hiéu, dao tao dudc doi ngl ky su tré
sang tam va nhiét tam vai nghé. Tuy nhién, dinh hudng kinh t€ thi
tridng canh tranh gay gat doi héi phai co trinh do chuyén mon
cao han, su dau tu nghiém tlc hon vé ca s vat chat va ca vé von.
Binh hudng sap nhap 3 cong ty thiét k&, moc va nhom kinh trg
thanh mot cong ty chuyén vé hoan thién hita hen sé tao dudc
stic manh tong hop, linh hoat han trong du thau va dé dang kiém
soat hoat dong chung, do vay toi rat tan thanh quyét dinh nay va
mong hudng di sap tdi clia cong ty dat dugc thanh cong.

LA SAPINETTE HOTEL DA LAT

LOTUS GARDEN

DINH HUGNG KINH DOANH 2014

- Bau tu toan dién hé thong quan tri, nang cao trinh do chuyén mén

cho céc cdp nhan su chu chot.

- Day manh thay doi dién mao, hinh anh cong ty qua cac kénh tiép

thi, ndng cao hon ndia doanh thu.
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HOAT DONG KINH DOANH

Béo cdo két qua kinh doanh 2013 va ké hoach 2014 clia céc cong ty thanh vién

&
1]
i [
i b

CHUNG CU HORIZON
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M Doanhth
_ Sap nhap véi hai cong ty thanh vien khac ctia HBC Ia cong ty MHB 10 Lo hingio
(Mdc Hoa Binh) va HBA (Thiét ké Hoa Binh) nhdam nang cao nang Iuc I Doanh thu dy kién
canh tranh va tinh gon bo may quan tri. B Loi nhudn gdp dy kién
058 *’
KET QUA KINH DOANH 2013 VA KE HOACH 2014: 2013 2074 KH
TY DONG DOANH  LOINHUAN  LOINHUAN  LQOINHUAN %L0l % LOI NHUAN % LOI
THU GOP SAUTHUE NHUAN TRUGCTHUE  NHUAN SAU’
GOP VA LAI VAY THUE
Thuc hién 2013 37,9 6,3 15 16,6% 7,4% 4,0%
Ké hoach 2014 37,1 6,2 1,3 16,6% 7,5% 3,4%

HBC




CONGTY TNHH
MTV MAY XAY DUNG (MATEC)

ONG PHAM MANH HUNG
Gidm ddc

Ké tir khi thanh 1ap, Matec da trai qua thoi diém vo cung kho
khan vi phai quan ly mot s6 Iuong I6n tai san cla cong ty Hoa
Binh la cac may mac thiét bi, cong cu, dung cu phuc vu cong
tac thi cong. Viéc dinh gia lai cac tai san may moc cho phu hgp
vGi nguyén tac ké toan cling nhu sat véi gia tri thi truong la mot
thach thiic I6n. Tuy nhién véi su ho tro rat [6n ctia Ban lanh dao
HBC, Matec da vugt qua kho khan nay va dan on dinh hon trong
hoat dong kinh doanh.

Hién nay, Cong ty da di vao hoat dong on dinh, tat cd may moc
thiét bi chinh dudc Iuu gir va bao dudng thuong xuyén tai khu
cobng nghiép Long Hau Hoa Binh. Viéc cung ting va quan ly cac
tai san nay luon dugc cap nhat trén hé théng ERP, gop phan
nang cao han hiéu qua.

TONG QUAN VE CONG TY

Thanh lap vao nam 2012 trén cd s¢ ké thiia nén tang clia
Ban May mac thiét bi Cong ty HBC, MATEC ra doi nham
muc dich nang cao su chu dong trong hoat dong kinh
doanh va khai thac hiéu qua Iuc Iigng may madc thiét bi
dugc dau tu véi ngan sach rat lon.

Nam 2013, MATEC van tap trung chl yéu vao viéc cung
cép thiét bi may moc cho céc cong trinh ctia HBC trong
khap ca nudc véi quy trinh cung cdp nhanh - gon, déc
biét la luon duy tri tt viéc vé sinh hang hoa thanh pham
trudc khi xuét hang cho cong trinh can thué va sau khi
nhan hang tif cong trinh tra vé.

mwww,hbcr,vn

DINH HUGNG KINH DOANH 2014

- Phan loai va danh gia thi truong cho cac dich vu cung cap

- Nang cao cong tac bao tri va bao dutng tai san cong ty.

- Trién khai toan dién hé théng ERP, theo st cac cong truong clia
HBC, chti dong hon trong viéc cung ting may moc thiét bi.

- Tim kiém céc ca hoi hdp tac véi cac cong ty nudc ngoai ¢d cling
nganh nghé va dinh huéng.

- M6 rong hoat dong kinh doanh cho céc doi tdc bén ngoai.

- Dam béo doanh thu dat tur 205 ty.

- Chi phi quan ly doanh nghiép phai it han 2,5%

- Giam khiéu nai ctia khach hang khong vugt qua 10 khiéu nai
hop ly/thang.

- Néng cao cong tac quan ly bang viéc tiép tuc duy tri va phat huy
tot hé thong quan ly ISO 9001:2008.

KET QUA KINH DOANH 2013 VA KE HOACH 2014:

HOAT DONG KINH DOANH | HB C

Béo cdo két qua kinh doanh 2013 va ké hoach 2014 clia céc cong ty thanh vién
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Il Doanh thu
Lgi nhuan gop
I Doanh thu dy kién
M Loinhuan gp du kién

0. *’
2013 2014 KH

TY DONG DOANH  LOINHUAN  LOINHUAN LI NHUAN %L01  %LOINHUAN % L0l
THU GOP TRUGCTHUE  SAUTHUE NHUAN ~ TRUGCTHUE  NHUAN SAU

VA LAI VAY GOP VA LAI VAY THUE

Thuc hién 2013 205,0 2,6 (2,4) 2,6) 1,3% (1,2%) (1,3%)
K& hoach 2014 205,0 3,5 (1,0) (1,0) 1,7% (0,5%) (0,4%)




CONGTY CO PHAN DAU TU
XAY DUNG HA TANG HOA BINH (HBI)

ONG TRAN HONG SON
Cha tich Hoi dong Quan tri

HBI da trai qua qua trinh gan 7 nam dau tu va phat trién tu ltc so
khai dén bu giai téa dén Itc hap tac véi cong ty Long Hau va dén
nay da dan 6n dinh vé kinh doanh va c6 I mac du con rat khiém
ton. Su cong tac va dong gop kip thai clia hai cong ty Hoa Binh
va Long Hau da gitp HBI vugt qua kho khan. Dén nay khu cong
nghiép da rat khang trang, hé théng ha tang tuong doi hoan
chinh va da c6 mot s6 khach hang xay dung nha may. Nam 2014
hiia hen rat nhiéu cad hoi khi nén kinh té phuc hoi va ngay cang
nhiéu khach hang tim dén cong ty. Toi hoan toan tin tutng tuong
lai khong xa, HBI sé dong gop Igi nhuan vé cho cong ty Hoa Binh.

ONG LE VIET HA
Giam doc

TONG QUAN VE CONG TY

Buoc thanh lap tir ndm 2008 vdi von diéu 1é ban dau 1a 114 ti dong, Cong ty CP Bau tu Xay dung Ha tang Hoa Binh (HBI) 1a chu
dau tu du an Khu cong nghiép Long Hau — Hoa Binh co tong dién tich 125ha.

Khu cong nghiép Long Hau — Hoa Binh 1a khu cong nghiép trong diém ctia huyén Thi Thiia — Long An véi tong von dau tu hon
500 ti dong. Day ciing 1a Khu cong nghiép ddu tién cta huyén Thu Thifa co hé théng quan Iy chét Iudng theo tiéu chudn ISO
9001:2008, la khu cong nghiép sach, tap trung nhiéu nganh nghé va it 6 nhiém.

Nam 2011, cong ty tang von diéu Ié Ién 150 ti dong, dén ndm 2013 da thu hut duoc trén 07 nha dau tu hoat dong tai Khu cong
nghiép véi tong dién tich 1én dén 11ha.

Nam 2014 hifa hen sé 1a nam phat trién ctia Khu cong nghiép Long Hau — Hoa Binh va su phat trién nay sé thic ddy su phat
trién clia cac nganh cong nghiép, tao thém nhiéu cong an viéc lam cho ngudi dan, gop phan thic day phat trién kinh té xa hoi
clia dia phuong noi riéng va clia ca nudc noi chung.

mwww,hbcr,vn

DINH HUGNG KINH DOANH NAM 2014

- Nghién ctiu va theo sat dién bién thi truong Khu cong
nghiép tinh Long An va cdc tinh 1an can, diéu tiét ké hoach
san xuat kinh doanh mot cach linh hoat phu hgp vai xu huéng
phét trién chung cuia thi trudng; thuc hién dung chu truong
“kinh doanh dén dau, dau tu dén dé” cua Hoi dong Quan tri
da de ra.

- Xac dinh phuong thiic khach hang gidi thiéu khach hang
la phuang thic tiép thi chd yéu va kénh moi gidi 1 kénh ban
hang chu yéu, lam co s6 dinh hudng cho cong tac déi noi, doi
ngoai va marketing cho toan cong ty.

- Cai thién va nang cao dan uy tin cong ty va khu cong
nghiép, chu dong trong cong tac tai chinh, quan hé véi ngan
hang va cac to chuic tin dung trong nudc va quac té.

- Xay dung bo may nhan su chuyén nghiép véi tinh than phuc
vu, cdng hién cao, doan két va gan bo vai dinh hudng phat

HOAT DONG KINH DOANH

Béo cdo két qua kinh doanh 2013 va ké hoach 2014 clia céc cong ty thanh vién

80

70F

M Doanhthu

Lgi nhudn gop
I Doanh thu dy kién
M Loinhuan gop du kién

D 2013 2014KH
trién clia cong ty.
- Du kién doanh thu clia HBI sé vuot qua 108 ti dong trong
nam 2014,
KET QUA KINH DOANH 2013 VA KE HOACH 2014:
TY DONG DOANH  LOINHUAN L0l NHUAN, LOI NHUAN, %LOl %Ll NHUAN, % LOI
THU GOP TRUGCTHUE  SAUTHUE NHUAN TRUGCTHUE  NHUAN SAU,
VA LAIVAY GOP VA LAIVAY THUE
Thuc hién 2013 47 13,3 4.4 2,8 28,4% 9,4% 6,0%
Ké hoach 2014 36,7 14,3 4,0 1,8 39,1% 11% 4,9%




HOAT DONG KINH DOANH | HB C

“w
Tinh hinh hoat dong dm c4c du n bat dong san

B TINH HINH HOAT DONG PAUTU
CAC DU AN BAT BONG SAN

Céc du an dau tu clia Hoa Binh nam 2013 gan nhu khong trién khai do yéu t6 thi trudng va phai tap trung dong von cho mang
thi cong xay dung.

e Dy an Long Théi (Huyén Nha Bé): Nam 2013, du an da nhan dugc phé duyét 1/500, dang xin phép dau tu tai S¢ Xay dung
TP.HCM theo chuong trinh nha 6 xa hoi. D& hoan thién thiét ké co 6, sé hoan thién gidy phép xay dung du kién Quy Il nam
2014 va dong thoi trien khai khai cong du an. Quy mo du an nhu sau:

- Dién tich dat: 30.209 m?

- Quy mo dan so: 2.500 ngudi

- Tong s6 can ho: 902 can

e Du an Phudc Loc Tho (Huyén Nha B&): Hién dang diéu chinh thiét k& nha 6 thap tang va biét thu trinh Uy ban nhan dan Huyén
Nha Bé. Quy m6 du an nhu sau:

- Dién tich dét; 45.338 m?

- Quy mo dan s6: 500 nguioi

- Téng s6 can ho: 137 cén

« D an Binh An (Quan 8): Dang diéu chinh thiét ké co sd 1an 2 theo hudng can ho dién tich nho lai dé phi hop vdi thi truong.
Du kién c6 phé duyét du an Quy Il ndm 2014. Quy md du an:

- Dién tich dat: 23.237,1 m?

- Quy mo dan so: 3.036 nguoi

- Tong s6 can ho: 340 can

« Du an Green Park (Khu d6 thi méi Vinh Loc, Quan Binh Tan): Cong ty CO phan Nha Hoa Binh (HBH) da ky két Hop dong hap tac
dau tu vai Cong ty TNHH IDE. Theo do, HBH sé mua lai toan bo 291 can h tiéu chuén, 20 can penthouse va 19 cén shophouse
clia du an nay vai dién tich dat 2.253,63 m?. Hién tai, du an Green Park da dudc xay dung dén tang 8, thau xay dung chinh
Hoa Binh cam két sé xay dung dung tién do va du kién ban giao nha cho khach hang vao 15/03/2015.

* Dy an Cau An Hai: Cau An Hai dugc khai cong tir thang 03/2008 vai tong miic dau tu tri gia 33 ty, do Cong ty Co phan Dau
tu phat trién Hoa Binh - Phu Yén lam chl d4u tu. Cong trinh hoan thanh da dudc dua vao hoat dong vao dau nam 2013 va Ié
khanh thanh chinh thiic vao ngay 02 thang 09 ndm 2013. Hién cong ty dang tién hanh thl tuc chuyén giao tai san nay cho
tinh Phu Yén dé rut vén dau tu.

www.hbcr.vn




BAO CAO CUA BAN DIEU HANH

Phan tich két qua kinh doanh 2013
Cac mat hoat dong khac
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Nam 2008, Hoa Binh la nha thau phu thi cdng cong trinh cao nhat Viét Nam Keangnam
Hanoi Landmark Tower (cao 336m) va la nha thau phu xdy dung cong trinh sau nhat Viét
Nam - cong trinh M&C Tower, quy md 5 tang ham, sau 23,2 m vao nam 2009.

Ngay 4/12/2013, Hoa Binh khéi cong du an VietinBank Tower cao nhat VN tai Khu do thi
Ciputra Tay Ho (cao 363m) va ngay 26/3/2014, Hoa Binh khdi cong xdy dung cong trinh
Saigon Centre giai doan 2-3 sau nhat Viét Nam, ¢6 quy mo 6 tang ham, sau 28m. (& 2 cong
trinh nay Hoa Binh tham gia vdi tu cdch nha thau chinh.

_— [

THAU PHU

TOA NHA CAO NHAT VIET NAM (Keangnam Hanoi Landmark Tower)
TOA NHA CO TANG HAM SAU NHAT VIET NAM (M & C Tower)

TOA NHA CAO NHAT VI,ET NAM (VietinBank Tower)
TOA NHA CO TANG HAM SAU NHAT VIET NAM (Saigon Centre Phase 2-3)



BioCA0
CUA BAN BIEU HANH

%

LATY SUAT LOI NHUAN GOP
HOP NHAT

2012 2013
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1. GIG1 THIEU VE BAN DIEU HANH HOA BINH:

Hoat dong clia cong ty thuc hién thong qua Ban Diéu hanh
gom Ban Tong giam doc, Ban CO vén va céac giam ddc chtic
nang. Tong giam doc chiu trach nhiém diéu hanh toan bo
cong ty. Cac Pho Tong giam ddc Kinh doanh, Pho Téng gidam
ddc Ky thuat, Pho Téng giam déc Hanh chinh quan tri, Pho
Tong giam doc Cong nghé va Nghién ciu phat trién, Pho
Tong giam déc Dau tu ngoai nhiém vu quan ly cac phong ban
chtic ndng con tham gia quan ly truc ti€p cac cong trinh thi
cong xay dung va cong ty con (So do to chiic, trang 30).

1. PHAN TiCH KET QUA KINH DOANH 2013 VA TRACH NHIEM
CUA BAN DIEU HANH:

1. PHAN TiCH KET QUA THUC HIEN KE HOACH

K& hoach nam 2013 dugc lap can ct trén tong gia tri cac

hop dong da ky, dang dam phan va trién vong tring thau.

Tuy nhién, thuc té thi truong da chuyén bién bét Igi dan dén:

a) Khong hoan thanh ké hoach doanh thu, chii yéu la do cac

nguyén nhan sau:

e Mot s6 chu dau tu ngung, gian tién do lam sut giam
doanh thu khoang 800 ty dong so véi du kién.

e Mot s6 chu dau tu hoan viéc ky hop dong thi cong lam
giam doanh thu so véi ké hoach khoang 500 ty dong.

e Ké hoach du thau khong dat do thi truiong canh tranh
manh vé gia.

e Mot s6 cong trinh cat giam khai Iiong thi cong.

b) Khéng hoan thanh ké hoach Igi nhuén, chii yéu la do

cacnguyén nhan sau:

1. Khong hoan thanh ké hoach doanh thu (giam 1.568
ty so vai ké hoach) nhung dinh phi giam khong

tuang tng.

2. Canh tranh khac liét vé gia du thau.
3. (Cac cong ty con hoat dong khong hiéu qua trong
nam 2013 cung véi cac khoan 10 trong mot so
cong ty lién doanh, lién két.

4, Trich lap du phong cac khoan ng phai thu.

5. Chia sé kho khan véi chi dau tu bang viéc giam
cac khoan phat sinh do gidn tién do hodc tam

ngung thi cong.

BANG 1: PHAN TiCH €O CAU CHI PHi CAC NAM

BAO CAO BAN DIEU HANH
Phan tich két qua kinh doanh 2013

BIEU DO: YEU TO DAN DEN KHONG HOAN THANH KE HOACH DOANH THU

B Ngung, giam tién do B Hoén ky hap dong thi cong
B Khong dat ké hoach du thau, 3t gidm khai lugng thi cong

CHITIEU 2011 2012 2013
Doanh thu thuan 100,0% 100,0% 100,0%
Gia von hang ban 86,3%  90,7%  90,9%
Lgi nhuan gop 13,7%  9,3% 9,1%
Chi phi ban hang 0,3% 0,3% 0,5%
Chi phi quan ly 4,0% 3,3% 4,8%
doanh nghiép

Doanh thu tai chinh 1,1% 0,9% 1,2%
Chi phi tai chinh 4,9% 4,0% 3,3%
Loi nhuéan khac (0,1%) 04%  (0,4%)
Lai/(L0) tur lién doanh, 0,5% 09%  (0,1%)
lien két

Loi nhuan trudc thué 6,1% 3,9% 1,3%
Thué thu nhéap 1,2% 0,7% 0,5%
doanh nghiép

Lgi nhuan sau thué 4.9% 3,2% 0,8%

2011 2012

B Lginhudn gop

B (hiphi quan Iy doanh nghiép

M Loinhudn sau thué

BIEU D0: PHAN TiCH CO CAU CHI PHi QUA CAC NAM

HBC




2011
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0 2011
B Vong quay hang ton kho (vong)
B Vong quay cac khodn phai thu (vong)

M Vong quay cac khoan phai tré (vong)

Ty 56 khd nang thanh toan hién hanh (lan)
Ty 50 kha nang thanh toan nhanh (lan)
Ty 56 kha nang thanh toan tién mat (1an)

2. CAC CHi SO HOAT DONG

TONG TAI SAN I TAISANNGANHAN  [H TAISAN DAIHAN

BAO CAO BAN DIEU HANH

Phan tich két qua kinh doanh 2013

22,4% 17,9% 15,7%
77,6%
82,1% 84,3%

NAM 2011

TONGNGUONVON M vONcHOSOHOU W NONGANHAN W NODAN HAN

0,1% 2.6%

22,0%
75,3%

Viéc phat hanh ¢ phan cho doi tac chién Iugc da dem dén ngudn tai chinh quan trong gitip b6 sung von cho hoat dong kinh doanh
trong giai doan kinh t€ kho khan; dong thai gitip giam bét ap luc vay ngan hang va tang von Iuu dong thuan ctia Cong ty me.

NAM 2013

I 101 icH CGDONGTHIEU SO

0,1% 1,9%

CHITIEU 2011 2012 2013
ang quay hang ton kho 151 176 144
(vong)
VoQg quay \cac khoan 24 18 12
phai thu (vong)
Vorlg q7uay\ cac khoan 73 55 39
phai tra (vong)

3. HE SO THANH KHOAN
CHITIEU 2011 2012 2013
Ty s6 kha nang
thanh toan hién 1,0 1,0 11
hanh (lan)
Ty s6 kha nang
thanh toan nhanh 1,0 1,0 1,0
(1an)
Ty s6 kha nang
thanh toan tién 0,1 0,2 0,2
mat (Ian)

4. PHAN TiCH €O CAu VON
CHITIEV 2011 2012 2013
Taisannganhan  776% 821%  84,3%
Tai san dai han 224% 179%  157%
I:\)IN SG A;ONG 100% 100% 100%
Ng ngan han 753% T777%  77,9%
Ng dai han 26%  53% 1,9%
Tongnophaita  77,9% 83,0%  79,8%
Von chu s hau 220% 16,8% 20,1%
Loiichcodong o400 02%  01%
thiéu s
TONG CONG
NGUGN VGN 100% 100% 100%

VON LUU DONG THUAN CUA CONG TY ME 31/12/2012 31/12/2013
(triéu dong)

Von chu sa hau 705.287 924.471
Vay ng dai han 15.284 9.691
PHAN B VON CHO:

May mac thiét bi, cong cu dung cu 502.371 442938
Bét dong san, du an 284.808 289.425
Pau tu vao cong ty con, cong ty lién doanh, lién két, dau tu dai han khac 80.447 104.597
Cho cong ty con vay 96.246 81.551
Von luu ddng thuan (243.301) 15.651

HBC
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5. KET QUA HOAT DONG KINH DOANH CUA CAC CONG TY CON

Ngoai trif HBA va AHA dat ROE han 10%, céc cong ty con con lai déu khong
dat chi tiéu ké hoach nam 2013.

Viéc tai co cdu cac cong ty con trién khai chua thanh cong do céc nha dau tu
con tam Iy e ngai doi vai thi trudng xay dung va bat dong san. Tuy nhién, budc
dau cling da dat duoc thanh cong vai viéc doi tac Jesco Asia tham gia gop von
dau tu vao HBE.

Bdo cdo két qua kinh doanh va dinh huéng hoat dong cla tiing cong ty con
tham khao tuf trang 48 dén trang 71.

111. CAC MAT HOAT DONG KHAC

1. Hoat d6ng phat trién kinh doanh nam 2013:

S6 cong trinh tring thau trong nam 2013 la 17 cong trinh. Trong do, cac cong
trinh nhu Sora Gardens, Vietinbank Tower, SSG Tower déu la nhiing cong trinh
phtic hgp ¢ quy mo I6n, doi hoi ky-my thuat cao va la nhing cong trinh Hoa
Binh ¢d thé manh trong canh tranh. Mat khac, day la nhiing cong trinh Hoa
Binh dam nhiém vai tro nha thau chinh trong khi nhiing ndm truéc day nhiing
cong trinh ¢6 quy mo nay Hoa Binh chi tham gia véi vai tro thau phu. Hoa Binh
cling dang phan ddu tham gia thi cong cac du an I6n véi vai tro tong thau EPC.

2. Phat trién sang thi truéng nuéc ngoai: Hoa Binh da budc dau thanh cong trong
viéc lam quan Iy thi cong & Malaysia, Myanmar va dang no Iuc trg thanh nha
thau thi cong xay dung qudc té khi co ca hoi ¢ cac nudc thudc khu vic ASEAN.

3. Cac giai phap quan ly chat lugng:
Phong BIM (Building Information Modeling) da phat huy manh mé nang Iuc cltia
minh trong dau thau va quan Iy xay dung. BIM I giai phap s6 hoa toan bo céac

thong tin ctia du an xay dung vao mot hé thong quan ly df liéu, mo phong
céac hoat dong cua cong trinh ti khau thiét ké cho dén 1ap ké hoach va giai
phap thi cong, theo doi ti€n do va chi phi.

Cong ty da ap dung giai phap BIM trong viéc thé hién bién phap thi cong,
kiém tra khoi lugng va cac xung dot gitia ban vé kién triic, két cdu, dién nudc
phuc vu cho cong tac dau thau va quan ly thi cong mot sé du an quy mo lén.
Giai phap BIM sé dudc Cong ty tich cuc phat trién theo hudng ting dung déy
du céc chiic nang va trién khai rong rai cho cac cong trinh.

4. Hoan thién hé théng ERP:

Trong nam 2013, bén canh viéc hoan thién cac phan hé da dugc thiét lap

(Tai chinh, Quan ly Kho, Quan ly Mua hang, Quan ly Vat tu, Nhan su - Tién

Iuang) ctia Hé thong Hoach dinh Nguon Iuc Doanh nghiép (ERP), phan hé Bao

cdo Thong minh (Bl - Business Intelligence) da dudc thiét lap co kha nang

cung cép tlc thai cho Ban Diéu hanh thong tin quan tri da chiéu trén trang

Web bao gom:

e Dong tién thu - chi tai moi cong trinh.

e Thong tin da chiéu vé thdi gian, khu vuc, loai thau, vai tro thau, loai
cong trinh.

e Doanh thu - chi phi, ngan sach cong trinh.

e Quan tri thong tin nhan su - tién Iuong.

e Quan ly viéc cung Ung, dau tu, st dung may moc thiét bi va cong cu
dung cu, vat tu.

e T6i uu hoa hiéu qua st dung cac nguon Iuc.

Trong ndam 2013 viia qua, cong ty ciing da trién khai hé théng ERP cho céc

cong ty thanh vién gom Matec, Moc Hoa Binh, Jesco Hoa Binh; ndm 2014

nay tiép tuc trién khai xay dung hé thong ERP cho mot s cong ty thanh vién

con lai; dac hiét 1a do doi ngli can bd ERP cua cong ty me thuc hién cong

tac dao tao va ho trg tu van ma khong can dung t6i don vi tu van bén ngoai.

5. Nang cao hiéu qua quan ly qua cong théng tin doanh nghiép:

Cong thong tin doanh nghiép (Portal Office — PO) da nang tdm quan ly cta
Hoa Binh ngang tdm céc tap doan da qudc gia. V6i hé thong PO, quy trinh
trinh duyét va quan ly dudc thuc hién tu dong va tich hgp trén Internet giup
bao dam su dong b, kip thdi trong toan hé thong. Ngoai ra, hé théng PO
cling dong gop vao muc tiéu nang cao trach nhiém véi moi truong clia Hoa
Binh trong viéc giam thiéu st dung gidy van phong. Dén nay, tdt ca CBCNV
d4 biét st dung hiéu qua cac chiic nang trén PO - mot thu vién dién t Iuu
tr(f tat ca tinh hoa clia Hoa Binh ngay cang phong phu.

6. Hé thdng chubi cung ting:

Cong ty hién dang xay dung va ap dung mo hinh quan ly tién tién vé quy
trinh quan Iy mua hang hién dai theo chudi cung ting duodc tu van bai cong
ty PwC — mot cong ty cd rat nhiéu kinh nghiém trong linh vuc tu van quan
Iy mua hang.

BAO CAO BAN DIEU HANH

Céc mét hoat dong khac

Nam 2013 von ¢6 phan
(ong ty tang |én

HBC
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Hé théng cung ting c6 5 muc danh gia trinh do: (1) so khai, (2) dang hinh thanh hé théng, Nang a0 tr‘lnh dﬁ Cung l’rng tl‘j ml’rc ) Ién 3 Vé ’uén dén ml]’c 45
S N R i L ] N N . !

(3) c6 hé thong, (4) hé thdng hoan thién, (5) hé théng cung Uing tién tién - toan cau.
Hé théng cung ting clia Hoa Binh hién dang & mic gitia (2) va (3).

ERP

Finance Inventory Purchase

Human Business
Resource Intelligence

Material

Cac bao cao quan tri c6 thé xem truc tuyén trén cac thiét bi di dong qua Web quan
Quan ly cac nguon luc san xuat rdi rac trén nhiéu phan mém riéng 1é, tri thong minh Business Intelligence (BI).

cac phan hé ERP chua hinh thanh day du. . . . A N v , ;
Van hanh toan dién hé thong quan ly

® cdc nguon luc doanh nghiép ERP
mwww.hbcr.vn




BIEU D0: CO CAU TAI SAN

NAM 2012

NAM 2013

2,9%

62,2%

B Phai thu ngan han

I Tién va tuong duang tién

B Taisan 6 dinh

I Dau tu'tai chinh dai han
Hang ton kho

B Taisdn khic

mwww,hbcr,vn

Quy trinh méi nay han ché cac diém yéu con ton tai va phat huy cac thé manh

dé dat dudc su hiéu qua cao nhat vai cac muc tiéu sau:

e Phat trién t6t nang Iuc va kha nang bao céo chi phi nhanh chdng.

e Chuyén mon hoa nghiép vu ctia chuyén vien mua hang.

e (06 thé bao cao toan bo chi phi mua hang mot cach nhanh nhét va du bao
dugc xu hueng; tir do giam thiéu rai ro mot cach thdp nhét, dong thoi st
dung hiéu qua cac di liéu nay dé ho tro phat trién cac moi quan hé lam
viéc véi cac nha cung cép va doi tac trong tuong lai.

e Xay dung KPI pht hop véi bd phan, nhan su phu trach vat tu nham theo
doi va danh gia viéc thuc hién muc tiéu hiéu qua nhat.

e Xay dung cac moi quan hé déi tac chién lugc dai han clng phat trién
trong mot chudi cung (ing bén viing, cam két dua trén cac nguyén tac
ting XU dao dic, tin tudng, am hi€u sau sac va chia sé muc tiéu kinh
doanh chung.

7. Hoan thién hé thdng lueng 3P:

Nam 2013, Hoa Binh da thiét Iap hé thdng Iuong 3P (Position - tra luong theo
vi tri cong viéc, Person - tra Iuong theo nang Iuc ca nhan va Performance - tra
luang theo két qua hoan thanh cong viéc). Dong thai két hap vai hé théng KPI
sé gilip gan két muc tiéu cong ty véi muc tiéu ca nhan.

Dua trén nguyén tac danh gia va sang loc lién tuc, qué trinh trién khai hé
théng luong 3P gilip ra soat lai co céu, t0 chiic: nhdm gop cac phong/ban,
cac vi tri ¢o chuic nang tuong dong, tinh gon va chuén hoa bo may thong qua
mo hinh chudi gia tri nganh nghé xay dung. Hé thong cting gitip nhanh chang
xac dinh nhu cau dao tao va ho trg trong viéc hoach dinh chién lugc dao tao
cho toan cong ty.

8. Quan ly ngén sach va dong tién:

Nam 2013, Hoa Binh trién khai hgp dong tu van véi EY Viét Nam vé viéc
cung cap mo hinh hoach dinh ngan sach va du bao dong tién PBF (Planning,
Budgeting, Forecasting) nham muc dich tang cuong tinh chinh xéc, hiéu qua
va dong nhat trong viéc 1ap ngan sach, ké hoach tai chinh cho toan bd cong
ty trong ngan han va dai han.

9. Quan Iy chat lugng, méi trudng va trach nhiém xa héi theo tiéu chuan quéc té:
Nam 2013 Hoa Binh da ti€p tuc hoan thién cac Hé thong Quan ly chét luong
ISO 9001:2008, Hé thong Quan ly Méi truong ISO 14001:2004 va Hé théng
An toan Stic khde va Bénh nghé nghiép OHSAS 18001:2007.

Bén canh ISO 9001:2008 vé quan Iy chat luong, Hoa Binh con trién khai
CONQUAS — hé thong danh gia chét luong cong trinh xay dung clia Cuc Xay
dung va Géng trinh Singapore (BCA) - tai cong trinh Celadon City, day la cong
trinh dau tién cta Viét Nam ap dung tiéu chudn nay. Tién t6i, Hoa Binh sé ting

dung CONQUAS trén quy mo rong hon dé dam bao cam két clia cong ty voi
cht dau tu vé chéat luong va uy tin.

Bén canh ISO 14001:2004, Hoa Binh con p dung céc tiéu chudn xay dung
xanh. Lan dau tién cong trinh cong nghiép Esquel cta Hoa Binh thi cong
dugc cdp chuing chi qudc t6 vé moi truong LEED — tiéu chudn xay dung xanh
clia Hoa Ky. Thanh cong nay la tién dé dé HBC tiép tuc triing thau vdi vai tro
[a nha thau chinh ctia nhiéu du an I6n co yéu cau ap dung tiéu chudn xay
dung xanh nhu Vietinbank Tower, Saigon Centre.

10. Ung dung ky thuat tién tién, cai tién kyj thuat:

Phong Ky thuat thuong xuyén phoi hop véi cac ban chi huy cong trinh xi Iy
kip thoi cac trg ngai ki thuat va tim cach cai tién bién phap thi cong 6 cong
triong dé nang cao hiéu qua kinh t&, an toan, chat luong va rut ngan tién
do ctia cong trinh. Tiéu biéu cho nhiing cai ti€n nay la viéc nghién cuu va ap
dung thanh cong cac giai phap thi cong mai & nhiéu cong trinh nhu Sunrise
Central, Mipec Riverside, SSG Tower va Tropic Garden C2.

Cai tién ky thuat (V.E - Value Engineering) la viéc lam kha pha bién cla cac
nha thau xay dung & cac nudc tién tién trén thé giéi nhung van con kha
han ché ¢ Viét Nam. Dé V.E dugc hiéu qua doi hoi ky su phai gioi ca vé thiét
ké lan thi cong, am hi€u chat lugng va gia thanh cac ching loai vat liéu st
dung trong cong trinh dé dé xuét giai phap thay thé phu hop, tuong duong
Vé chat luong ma gia thanh lai ré hon thiét ké ban dau. Phong Ky thuét cla
Hoa Binh dang tiing budc di theo xu hudng nay va cling dat dugc mot thanh
qua nhat dinh trong du an Sora Gardens 1.

11. Tang cudng gia tri thuong hiéu va cham séc khach hang:

Vi tiéu chi “Dep — Bén viing — Toc do”, cac cong trinh dam bao an toan
trong thi cong, dinh cao vé chét luong va my thuat, vugt tién do. Chinh diéu
nay 1a bao ching quan trong nhat cho thuong hiéu ctia Hoa Binh trong linh
vuic xay dung, la tién dé ving chac dé Hoa Binh tu tin budc ra thé gici. Bén
canh do, noi dung ma Hoa Binh mudn xay dung con 1a nét van hoa ting xur
nhan van va cung cach lam viéc chuyén nghiép, am hiéu cong viéc véi mot
thai do than thién, tinh than hoa binh, thién chi ctia con ngusi Hoa Binh.
Hoa Binh dac biét coi trong cong tac xay dung thuong hiéu, huéng dén hinh
anh clia mot nha thau tong hop hang dau tai Viét Nam va vuon tam quac té.
Cong tac xay dung thuang hiéu cua Hoa Binh, déc biét trong 3-4 ndm gan
day dudc dugdc gidi chuyén mon va doi tc, cong dong xa hoi nhan xét tot
va danh gia cao. Lanh dao cong ty dinh hudng ro rang cong tac xay dung
thuong hiéu Hoa Binh dudc thuc hién 6t ca vé hinh thic 1an noi dung.

Vé hinh thuic, do la su quang ba hinh anh logo, hé thdng nhan dién thuong
hiéu Hoa Binh trén cac &n phdm in dn, dong phuc cong ty, trén cac phuong
tién thong tin dai chung. Tan dung loi thé, vi tri cac cong trinh Hoa Binh
tham gia thi cong dé treo banner, ap phich quang ba hé thdng nhan dign
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thuang higu. Diéu nay dem lai Igi ich rd rét, gitp thuong hiéu Hoa Binh dén gan
hon vai cong dong va xay dung hinh anh mot nha thau chuyén nghiép. Vé noi
dung, do la xay dung thuong hiéu bang chinh chat Iugng san phdm lam ra.
Song song véi cong tac xay dung thuong hiéu, Hoa Binh con chu trong dén cong
tac cham sdc khach hang. Dinh ky hang nam, Hoa Binh déu to chic 1y y kién
khach hang, chll ddu tu vé cac dich vu, hang muc dang lam nham tiép thu cai
tién va kip thai diéu chinh dé chat Iugng dich vu dugc t6t nhat, khach hang hai
long nhét.

IV. KE HOACH TAI CHINH NAM 2014
1. K& hoach phan phéi lgi nhuan 2013:

Can cUi vao két qua kinh doanh nam 2013, Ban Diéu hanh dé xuét ké hoach
phan phai loi nhuan cho ¢6 dong nhu sau:

1 Loi nhuan chua phan phéi dén 31/12/2013 148.212.994.786
2 Thuéng HBQT va BKS 2013 -
3 Thulao HDQT va BKS (con lai) 2013 348.000.000
3 Chiaco tiic nam 2013 bang tién mat 5% 23.951.502.000
4 Chia ¢ tiic nam 2013 bang co phiéu 10% 47.903.004.000
5 Lginhuan con lai 76.010.488.786

2. Ké hoach doanh thu / Igi nhuan 2014:

Trén co s¢ danh gia cac yéu t6 thi truong va dua vao gia tri hop dong da ky cla
nam 2013 va gia tri hgp dong da ky va dang dam phan, Ban Diéu hanh Hoa
Binh dé xuét cac chi tiéu kinh doanh ndm 2014 nhu sau:

Doanh thu hop nhét:  5.000 ti dong

Lgi nhuan sau thué: 175 ti dong

Ti suét Igi nhuan sau thué: 3,5%

Co tuic: 15%

Hoa Binh phan d4u bién ndm 2014 trg thanh mot ndm ban Ié doi véi HBC trong
viéc chuyén doi toc do tang trudng tir &m sang duong va Igi nhuan tif thap dén
cao (Biéu do).

3. Cacbién phap dé dat dugc muc tiéu ké hoach kinh doanh va phong ngira rii ro:
Nam 2013, toan thi triong bat dong san va xay dung trai qua khd khan lon
nhét khi nén kinh té, ddc biét linh vuc ngan hang trai qua cudc tai cau tric
toan dién. Nhiéu du an da tam ngung hoéc gian tién do dé dam bao cho doanh
nghiép ton tai qua thai ky nay. Nam 2014, Hoi dong Quan tri va Ban Biéu hanh

clia Hoa Binh da som trién khai cac bién phap do udng, canh béo va tng pho
vai kho khan.

3.1. Kiém soat cong no:

Ban Biéu hanh sém dua ra cong cu do liong va theo doi cong ng cac du an theo
tiing tuan. Bén canh viéc quan Iy cong ng phai thu, thi dong tién dudc xay dung
ké hoach cho ca nam va duoc quan Iy diéu chinh hang ngay bao dam duy tri tinh
thanh khoan va hiéu qua. Nam 2014, cong ty thanh vién — Nha Hoa Binh — tiép
tuc ddy manh ho trg nhiéu cha dau tu ban hang, manh dan "dau tu tan gac ban
tan ngon" nhd co ngudn khach hang doi dao va uy tin trén thi truong. Thong qua
hiéu biét thi truong cta minh, Nha Hoa Binh tu van cho chi déu tu vé ca céu
san phdm phi hop, chién Iuge kinh doanh hiéu qua, cach thiic marketing tap
trung. Nho vay, moi quan hé gitfa Hoa Binh va chu dau tu khong chi diing 6 nha
thau — chu dau tu ma con dudc nang cdp thanh nha tu van va nha phan phoi
chuyén nghiép.

3.2. Kiém soat chi phi:

Clng nhu chl d4u tu, Hoa Binh vdi tu cach clia nha thau cling phai kiém soat chi
phi chét ché dé dam bao hiéu qua. Hoa Binh tiép tuc kién toan hé thong luong
3Ps va phan hé quan Iy nhan su trong hé théng ERP. Moi ca nhan déu dudc xac
dinh rd vi tri, chiic danh, chiic nang, nhiém vu ctia minh. Théng qua viéc sang loc
lién tuc, Ban Diéu hanh da xac dinh ro cac nhom can dudc b sung dao tao, cac
nhoém céan phai cat giam do khong phu hdp hoéc khong hiéu qua. Nang cao nang
sudt lao dong la muc tiéu dat ra hang dau dé dam bao kha nang canh tranh cao
trén thi truong trong nudc va quoc té. Hé thdng danh gia KPI da dudc trién khai
budc dau tién dé danh gia cép phong ban va cong ty con. Trong nam 2014, KPI
sé duac trién khai dén cép nhan vién dé moi ca nhan xac lap ro muc tiéu cla
minh va dugc danh gia mot cach toan dién, khach quan han.

3.3. Tang cudng hoat déng kiém soat ndi bo:

Trong nam 2013, Phong KSNB d ting cudng viéc kiém tra, kiém soat tinh tuan
thl, déc biét & khai cong trudng; duc két cac rdi ro co thé xay ra trong viéc quan
tri va diéu hanh; dong thoi dua ra cac bién phap ngan ngtia va han ché rui ro
trong cong tac quan tri, cu thé nhu sau: cac rui ro lién quan dén quan Iy thau
phu, quan ly gia vat tu, quan ly nhan vién, cong tac stia chiia hu hdng, cong tac
an toan, kiém sodt tién do thi cong, hé thdng ERP, cac cong tac khac lam anh
hudng dén hinh anh va uy tin ctia cong ty.

DE tang cudng tinh hifu hiéu clia hé thdng KSNB, nam 2014 PKSNB sé két hap
v6i cac phong ban/cong truong dua ra giai phdp va danh gia tinh kha thi nham
han ché va ngan ngtfa cac rli ro da phat hién; dong thoi dé chuén hoa trong
cong tac quan Iy va tang tinh minh bach cén hoan thién Ma tran phan quyén
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Ké hoach tai chinh 2014

trong quan ly, xay dung ti 16 hao hut cong
cu dung cu trong cong tac thi cong, nghiém
khac x(t Iy cac trudng hdp vi pham quy dinh
clia Cong ty khong phéan biét méi quan hé
cling nhu chtic vu dang nam gic.

3.4.Tich hop hé théng:

Nam 2014 trg thanh nam ghi dau budc
ngodt trong chién Iuoc dai han cua Hoa
Binh nang cap tf Nha thau chinh Ién Nha
thau tong hop va Nha thau EPC. Dé dat
ducc muc tiéu chién lugc nay, Hoa Binh déy
manh tai c4u tric toan dién hé thdng cong
ty thanh vién nham dat dugdc hiéu qua cao
nhét cho Hoa Binh vai vai tro thau chinh dé
tao thanh hé théng tich hop ¢ tinh chuyén
nghiép va canh tranh cao, giam bdét chi phi
quan ly chung.

3.5. M6 rong thi truong:

V6i ba nam khing hoang kinh t€, Hoa Binh
kién tri sat canh cuing chli dau tu dong thi
cling ¢6 hé thong ctia minh. Hoa Binh da
chiém dugc long tin cta thi truong. Ve uy tin,
Hoa Binh da xay dung dugc thuong hiéu manh
mé ca trong nudc lan qudc té. Cac du an nudc
ngoai tai Malaysia va Myanmar duoc danh
gia cao bai chi dau tu va md ra tiém nang
phat trién manh tai cac thi truong nay. Vé stic
canh tranh, Hoa Binh da xay dung ducc hé
théng quan ly tap trung chuyén nghiép va cai
thién ndng suét lao dong. V& nang Iuc, Hoa
Binh dp dung trigt dé cong nghé trong quan
Iy cling nhu thong qua mang kinh doanh bét
dong san dé hiéu dugc thi truong mot cach
toan dién. Vi nén tang da xay dung trong 3
nam viia qua, ndm 2014 sé la nam ban Ié
cho su vuon 18n manh mé clia Hoa Binh. Dé
nam bat dudc thdi co tang truéng vugt bac
nay, Hoa Binh sé can tiép tuc manh dan tang
von chu s@ hiu clia minh.
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BAO CAO HOAT DONG

CUA HPQT TRONG NAM

Hoat dong cua HDQT can cu vao viéc thuc hién cong viéc do
Nghi quyét Dai hoi dong ¢ dong thuong nién 2013 dé ra.

32,6%

LATY LE O DONG NUGC NGOAI
SO HO'U €O PHIEU HBC
(ghi nhan dén 31/12/2013)

Trong nam 2013, hoat dong
quan hé co dong ctia Hoa
Binh da dudc nhiéu co dong
va nha dau tu danh gia cao

2012 2013
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1. DANH GIA CAC MAT HOAT DONG CUA CONG TY:

1.Tai chinh: Phat hanh thanh cong c6 phiéu cho nha dau tu
chién lugc. BO sung von luu dong va dam bao thanh khoan
cong ty trong giai doan kho khan.

2.Quan hé dai tac: X7 Iy mot cach hai hoa gitia Igi ich Cong

ty va doi tac.

e Gilr uy tin trong viéc vay va tra ng vay, ti€p tuc dudc céac
ngan hang tin tudng duy tri han mdc va danh gia xép
hang tin nhiém & mic cao nhét (AAA).

Tich cuc phoi hdp cung Chu dau tu giai quyét cac kho
khan va trién khai thanh cong cac du an.

e Dong hanh va ho trg cac nha cung cép va nha thau phu
vUat qua giai doan kho khan.

3.Hé théng quan tri: Viec dau tu va ap dung thanh cong
cac giai phap tién tién nhat trong hoat dong quan tri doanh
nghiép nhu giai phap BIM va hé thong ERP sé mang lai hiéu
qua lau dai cho cong ty.

4.Phat trién uy tin thuong hiéu:

e Hé thong nhan dién thuong hiéu cla cong ty da duoc
hoan thién han trong ndm qua. Duy tri su hién dién
clia cong ty tai cac do thi I6n trong ca nudc va khu vuc
ASEAN. Hinh anh ctia cong ty khong chi hién dién trong
nuéc ma con trén thi trudng qudc té khi doi bong da
Futsal ctia Hoa Binh da vo dich qudc gia giai Standard
Chartered Bank va chudn bi thi ddu qudc té tai san van

dong Anfield cua Cau lac bo bong da Liverpool - Viang Qudc Anh
vao ngay 13/5/2014.

e Sy doi mai tén mién trang web va hé thong thu dién tr da tao
thuan Igi trong giao dich va hoan thién hon hé thong nhén dién
thuong hiéu cua Hoa Binh.

e Tru sG mai tai toa nha PAX SKY khang trang va hién dai phu hgp
han véi vi thé clia Hoa Binh.

5.Phét trién thi truéng:

e Viéc m@ rong hoat dong kinh doanh sang thi triong Malaysia va
Myanmar trong vai tro quan ly thi cong la mot budc tham do tim
higu thi trudng rat quan trong trong chién Iugc phat trién Hoa
Binh thanh m6t nha thau quac té.

e Vigc thang thau 2 du an cao Gc dang cdp qudc té cao nhat va
sau nhat ¢ Viet Nam hién nay (Vietinbank Tower cao 363 m va
Saigon Centre sau 6 tang ham) la mot thanh cong co tinh dot
phd tao tién dé trong viéc phat trién thi phan xay dung & cac du
an dang cép qudc té § trong nudc ma trudc day chi cd nha thau
nudc ngoai méi du kha nang thuc hién. Bong thoi, tao Igi thé dé
Hoa Binh vuan ra thi trudng nudc ngoai.

6.Quan ly chdt lugng: Thanh cong trong viéc thi diém danh gid chét
ligng cong trinh theo hé thang CONQUAS la mot ddu mdc quan trong
trong viéc nang cao trinh do quan ly chét Iugng cong trinh.

7.Quan ly méi trwdng: Song song vai viéc dp dung hé thong quan Iy
ISO 14001, viéc ap dung tiéu chudn xay dung xanh ciing la mot budc
ti€n quan trong trong viéc nang cao y thiic bao vé moi trudng va phat
trién bén ving.

8.Nhan su- Lao dong: Thi truiong suy giam khong tranh khoi viéc budc
phai cat giam nhan su, mot trong nhiing cong tac kho khan nhét trong
quan tri doanh nghiép. Tuy nhién, tinh gian nhan su da dudgc cong ty
lap ké hoach hét stic can trong dé han ché t6i da khd khan cho ngudi
lao dong; tao diéu kién thuan Igi nhat dé ho tim viéc lam mai, dong
thai giai quyét day du cac ché do nghi viéc. Vi vay, viéc cat giam lao
dong da khong dé xay ra mot su tranh chép hay khiéu kién nao. Day
cling la mot giai doan danh gia va sang loc nguon nhan luc dé gic lai
nhiing nhan t6 tich cuc va hiéu qua nhét.

DANH GIA COA HDQT
Béo cdo hoat dong cta HDQT nam 2013
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Binh hudng hoat dong kinh doanh giai doan 2014 - 2019

9.Trach nhiém xa héi: Trong diéu kién kho khan tai chinh, cong ty van duy tri hoat
dong tir thién xa hoi va luon nhan dudc thién cam cua cong dong. Ap dung cac hé
thong quan Iy va tiéu chudn qudc té vé quan ly chat lugng thi cong va mai truong
la nhiing dinh hudng rét dung dan cta Cong ty va hoan toan phil hgp vai xu hudng
chung clia cac tap doan 16n clia thé gidi do la phai hudng dén su phét trién bén viing
trong dé dam bao su hai hoa lgi ich ctia doanh nghiép vai cong dong xa hoi.

1. DANH GIA VE HOAT DONG CUA BAN DIEU HANH:

Nam 2013, Ban Biéu hanh da thanh cong trong viéc xay dung cac nén tang hét stic
quan trong, c6 tinh dot pha chudn bi cho su phat trién manh mé trong khi van bao
dam tinh bén viing clia cong ty. Su sut giam vé doanh thu va Igi nhuan trong nam
2013 ¢6 thé xem nhu [a mot budc IUi ¢o tinh chién ludc nhdm bao toan va clng ¢6
céc nguon Iuc va la nam “Ban I&” chuén bi cho mdt su chuyén bién tich cuc.

Tuy nhién, vén con nhiing han ché ma Ban Diéu hanh cdn phdi khéc phuc la:

«  Danh gia day du cac rii ro ctia thi trudng va ctia cdng ty: Cong tac nhan dinh va
du bdo thi triong chua mang lai hiéu qua, anh hudng dén két qua thuc hién
nam 2013.

«  Ruiro thu héi cdng ng: Cong ty chua co danh gia day du vé nang luc tai chinh va
uy tin ctia Cha dau tu/khach hang trong cong tac thu hoi ng.

111. DINH HUGNG HOAT DONG KINH DOANH GIAI DOAN 2014 - 2019:

Hoi dong Quan tri va Ban Biéu hanh da tién hanh nhiéu cudc hop trong nam 2013

nham xéc dinh hudng di ctia Hoa Binh trudc tinh hinh thi trudng cé nhigu bién dong

I6n dan xen gitia ¢ hoi va rii ro. Nam 2013 duoc xem la moc chuyén doi quan trong

doi véi Hoa Binh nhu'y nghia chi dé “Ban 18" ctia béo cdo thudng nién nay.

Céc dinh hudng hoat dong kinh doanh giai doan 2014 - 2019 chl yéu nhu sau:

e Phat trién thanh tap doan xay dung tong hop hang dau trong nudc, phan ddu tré
thanh nha thau xay dung tng hap quac té.

e Tap trung hoat dong kinh doanh c6t I6i la thi cong xay dung dan dung, trong do
chu trong nang cao ndng Iuc canh tranh vé moi mét, dam bao vi tri tién phong.
Hoan thién hé thdng quan ly dap Uing vai tro tong thau EPC.

e Tiép tuc phat trién mang thi cong xay dung cong nghiép.

e Nam bat co hgi phat trién mang thi cong xay dung ha tang.

Trén co s6 dinh huéng nay, HDQT théng nhéat cac chi tiéu kinh doanh dudi day:

1. Doanh thu hop nhat: ~ 5.000 ti dong

2. Loinhuansauthué: 175t dong

3. Tisuat loi nhuan sau thué: 3,5%

4. Cotuc: 15%
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Thuc hién cac quy dinh Quan tri cong ty

Hoat dong Hanh chinh quan tri
B4o cao cua Ban Kiém soat




KHOI LUONG
« CHAT LUONG
THOI GIAN

TU dau nam 2014, cong ty ap dung tra luong va danh gia cong viéc dua trén 3 yéu to
quen thudc cung véi KPI (Key Performance Indicator) - la chi s6 danh gia thuc hién
cdng viéc clia moi ca nhan, dam bao su cong bang va phat huy t6i da nang luc cla
nhan vién.

# 150 9001

Thang 5/2013, Hoa Binh la cong ty xay dung dau tién tai Viét Nam dugc cap gidy
ching nhan chat luong cong trinh theo tiéu chuan Conquas (Construction Quality
Assessment System) cho céng trinh Celadon City (Q.Tan Phu, TRPHCM). DBay la mét hé
théng tiéu chuan danh gia chat lugng céng trinh xay dung dugc thiét lap béi Cuc Xay
dung va Cong trinh Singapore.

—KHOI LUONG
+CHAT LUGNG i
- THO! GIAN

Ap dung dong thoi hé théng dénh gid nang suat theo cac tiéu
chi Khdi lugng, Chat lugng, Thai gian va hé thong danh gia
theo muc d6 hoan thanh cdc muc tiéu chu yéu (KPI)

v 1509001
o

Vi

Ap dung ddng thai hé thong QUAN LY chét lugng va hé théng
DANH GIA chat lugng theo tiéu chuan quoc té
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Thuc hién cac quy dinh Quén tri cong ty

QUAN TR
CONG TY

MO HINH QUAN TRI:
Hoa Binh niém yét thanh cong tir thang 12/2006. T d6 dén
nay, cong ty hoat dong theo hinh thiic cong ty cd phan. Quan

DANH SACH THANH VIEN CO CHUNG CHi DAO TAO VE QUAN TRI CONG TY NIEM YET

HOTEN CHUCVU BANG CAP QUAN TRI NOI CAP NGAY CAP

hé gitia Cong ty Me vai cac Cong ty Con, cac Cong ty Lién Trung tam nghién ctiu va béi dung  19/06/2002
két dugc thuc hién theo quy dinh ctia Luat Doanh nghiép, puan  Thane el P NG et ey Gl e

Piéu Ié cta Cong ty va cac quy dinh cta phap luat co lién e Gidm 86 Cgban vé Chiing khoan va Thi triéng Ching  Tryng tam nghién cdu va bGi duong 20/3/2007
quan. Theo d6, Cong ty Me “Hoa Binh” 1 cong ty 6 phan co B e nghigp vy ching khoan

chuic ndng dau tu von vao cac Cong ty Con, Cong ty lién két Cobin vé Chiing khoan va Thi truong Ching  Trung tam Nghién cuu Khoa hocva  20/03/2007

khoan Pao tao Ching khoan
Trung tdm Nghién ctiu Khoa hocva  4/4/2007

theo quy dinh cua phap luét.

Luat ap dung trong nganh Chiing khoan

L s, R Thanh bao tao Chiing khoan
I THUCHIEN CACQUY DINH VE QUAN TRI CONG TY: NoyEy ViEnHOQL Trung tam tuven - Dao tao vé cdc 22/08/1998
v Giam déc ién thiic co ban vé (o phan héa doanh g A T T ey A T )
X X , , X LE TAN . s R G e M van dé kinh té xa hoi (Chi nhanh phia
Cac quy dinh vé quan tri cong ty gom Quyét dinh s6 12/2007/QD-BTC ngay 13/3/2007 cua Bo trudng Bo Tai chinh vé viéc ban Hopdong  M9NIEP & T 9 9 Nam)
N ~ ) A , . n a "~ N 2 e . , . ~ . . . vét tu

hanh Quy Ch(? quan tri cong ty ap dung C|:]O cac cong ty nlem. yét Eren ?d g.|aoA dich c,hu’ng khoan/TrlungAtam g|ag d[ch ching ° Vietnam Chamber of Commerce and  06/12/2007
khoan, va Thong tu 121/2012/TT-BTC ngay 26/7/2012 quy dinh vé quan tri cong ty ap dung cho cac cong ty dai chung thay ; )

) ) ’ Trona tai auéc t& va auan IV rii ro Industry (VCCI) and Danish Inter
thé Quyét dinh 12/2007/QD-BTC va c6 hiéu luc ttr 17/9/2012. Tuy nhién, ¢6 nhiéu thanh vien HDQT/BKS Hoa Binh nhiém ky ongtaiq quanly national Development Assisstance
2009 — 2014 va thanh vién HDQT/BKS b0 sung thay thé ngudi Viét Nam dudc bau tai PHDCD thuong nién vao thang 4/2013 (DANIDA)

chua tham gia day du céc chuong trinh vé quan tri cong ty va co chiing chi dao tao vé quan tri cong ty niém yét. Trong tuong lai,
cac thanh vién HDQT/Ban Kiém sodt nhiém ky méi 2014-2019 sé tham gia cac chuong trinh vé quan tri cong ty theo quy dinh.
1l. HOAT DQNG HANH CHiNH QUAN TRI:
Tai thai diém 31/12/2013, Hoa Binh ¢6 08 thanh vién HDQT, trong do ¢o 03 thanh vién HDQT khong chuyén trach va 03 thanh
vién Ban Kiém soat déu la thanh vién khong chuyén trach (Chi tiét tiing thanh vién tham khao trang 34-37) 1. CACCUOCHoOP CUA HDQT TRONG NAM:

SO NGHI QUYET/

STT NGAY NOI DUNG

QUYET DINH
1- 02/2013/NQ-HDQT.HBC 02/02/2013 Trién khai Nghi quyét DHDCD bét thudng ngay 24/02/2013.

- Thong qua bao cdo két qua kinh doanh hop nhét quy 1 ndm
2013;
- Tra 0 tlic 2012 béng tién mat 10%;
2-  04/2013/ NQ-HDQT.HBC 10/03/2013 - Phat hanh ¢6 phiéu va quyén mua cd phiéu:
- Stra d6i diéu le;
- Chon don vi ki€ém toan BCTC 2013 — 2014;
- K& hoach phat trién Cong ty HBE va tai ca cau Cong ty HHN

Phé duyét phuong an vay von va bao lanh han mc tai NHTMCP
An Binh — Chi nhanh Sai Gon.

o i
www.hbcr.vn

3-  05/2013/NQ-HBQT.HBC 15/05/2013




Chon Cong ty TNHH Ernst & Young Viét Nam la don vi kiém toan
BCTC 2013 — 2014.

Phé duyét phuong an vay von va bao lanh han mic tai NHTMCP
An Binh — Chi nhanh Sai Gon.

Phé duyét phuong an vay von va bao lanh han mc tai NHTMCP
Vietinbank.

- Thong qua két qua kinh doanh hop nhét 6 thang dau nam
2013;

- Thanh 1ap Van phong Hoi dong Quan tri va cac tiéu ban clia Hoi
dong Quén tri.

8- 10/2013/ NQ-HPQT.HBC 19/08/2013 Phat hanh c6 phiéu cho can b cong nhan vién.

Phé duyét phuong an vay von va bao lanh han mic tai NHTMCP
An Binh — Chi nhanh Sai Gon.

10-  12/2013/NQ-HBQT.HBC 30/09/2013 Ban hanh quy ché quan tri noi bo.
11- 13/2013/ NQ-HBQT.HBC 01/10/2013 B0 sung tang thém von gop vao Cong ty Co phan Jesco Asia.

Phé duyét phuong &n vay von va bao lanh han mic tai NHTMCP
12- 14/2013/ NQ-HBQT.HBC 25/10/2013 Dau tu va Phat trién Viét Nam — CN Pha Nhuén cho CTCP Séan
Xuat va Trang tri Moc Hoa Binh.

4- 06/2013/ NQ-HBQT.HBC 06/06/2013
5-  07/2013/ NQ-HPQT.HBC 12/06/2013

6-  08/2013/NQ-HBQT.HBC 12/06/2013

7- 09/2013/ NQ-HDQT.HBC 14/06/2013

9-  11/2013/ NQ-HBQT.HBC 28/08/2013

Phé duyét phuong an vay von va bao lanh han mic tai NHTMCP
An Binh — Chi nhanh Sai Gon.

Phé duyét viéc ban can ho va Gy quyén ngudi ky hop dong mua

14- 16/2013/ NQ-HBQT.HBC 16/11/2013 ban can ho A1409 - tang 14, toa A chung cu 48 tang 16 dét E6

khu d6 thi méi Cau Gidy, Ha Noi.

Phé duyét phuong an vay von va bao lanh han mic tai NHTMCP
An Binh — Chi nhanh Sai Gon.

16-  18/2013/NQ-HDQTHBC  26/12/2013 Vay véin tai Ngan hang TMCP Nam Vit.

13- 15/2013/ NQ-HDQT.HBC 25/10/2013

15- 17/2013/ NQ-HDQT.HBC 01/12/2013

17- 19/2013/ NQ-HPQTHBC 30/12/2013 BoA sung tapg von gop vao Cong ty Co phan San xuat va Trang tri
Moc Hoa Binh.

2. THUCHIEN NGHI QUYET DAI HOI DONG CG DONG THUGNG NIEN THANG 4/2013:

Phat hanh ¢ phiéu: Nghi quyét DHCD giao cho HDQT tim kiém ddi tac chién Iugc dé phat hanh 10 trigu ¢ phiéu mdi véi gia
khong thdp hon ménh gid vao thdi diém phdt hanh dé tang von diéu 1& va bo sung von hoat dong san xuét kinh doanh da thuc
hién thanh cong. Hoa Binh va Nikko Securities Indonesia da tién hanh dam phan thuong luong ky két hop dong hap tac chién
igc va da to chiic 1€ ky két vao 26/03/2013. Theo hgp dong nay, thong qua cong ty Lucerne Enterprise Ltd., Nikko mua 10
triéu co phiéu HBC vai gia 20.681 dong/co phiéu va da tr6 thanh co dong chién Iudc clia HBC.

Chi tra ¢d tiic: Cong ty da tra cd tic bang tién mat 10% vao ngay 28/06/2013.

mwww,hbcr,vn
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Thuc hién cac quy dinh Quén tri cong ty

Chuyén nhugng cd phiéu quy: Nghi quyét DHCD thutng nién Gy quyén cho HBQT tim di tac chién Iugc dé chuyén nhugng c6
phi€u quy theo cac quy dinh ctia phap luat hign hanh. Tuy nhién, trong nam 2013, dién bién gia thi trudng co phigu HBC van
chua dat dén nguéng hap Iy dé mang lai Igi ich cao nhat cho cong ty nén chua thé tién hanh duac.

Phat hanh quyén mua cho CBCNV: Trong nam 2013, thiic hién Nghi quy&t BHCD vé viéc phat hanh 400.000 ¢d phiéu cho
CBCNV, HDQT da phat hanh 294.830 ¢6 phiéu cho 437 nhén vién véi ménh gia 10.000 dong/co phiéu.

Tai cau tric dau tu cta Hoa Binh vao cac cdng ty con va cong ty lién két: Két qua hoat dong kinh doanh clia cac cong ty con
va cong ty lien két chua tot da gay tac dong khong nhd dén thanh qua kinh doanh ctia Hoa Binh. Chuong trinh tai cau tric cong
ty con theo hudng thu hep so lugng va rut von dé tap trung vao cac hoat dong chinh dang cé nhiing chuyén bién tich cuc vé
quan tri diéu hanh. HDQT cling cuong quyét tam ngung hoat dong cua cac cong ty con hoat dong khong hiéu qua.

3. CACGIAO DICH CUA €O DONG:

- GIAO DICH CUA CO BONG NOI BO: khang co

- GIAQ DICH CUA NGUOI LIEN QUAN CG DONG NOI BO

NGUOI THUCHIEN QUAN HE (6 DONG S0 LUGNG SOLUONG ~ LYDOTANG/ ~ NGAY KETTHUC
GIAO DICH NOI BO (G PHIEU (G PHIEU GIAM GIAO DICH
TRUGCGIAODICH  SAU GIAO DICH
LeThiAnh Thy  Em Ong Lé Viét Hai — 245,676 203.026 Ban 22/04/2013
Cha tich HPQT,

Tong Giam doc

BIEU D0: CO CAU CODONG CHOT NGAY 31/03/2014

NAM 2012 QUY I/NAM 2014

15,3%
40,0%

47,4%

= HDQT, Ban Diéu hanh, BKS m (6 dong nudc ngoai khac
m (6 dong trong nudc khac m (6 phiéu quy




4. GIAO DICH CO DONG LON:

SO LUGNG CG PHIEU GIAODICHCOPHIEU ~ SO LUONG COPHIEU  TY LE SG HOU SAU NGAY KET THUC
TRUGC GIAO DICH HBC SAU GIAO DICH GIAO DICH GIAO DICH
Vietnam Holdings Ltd.
2.757.260 511.860 2.245.400 4.72% 07/11/2013
3.268.000 510.740 2.757.260 5,79% 29/10/2013
5. THONG TIN CO DONG VA VON CG PHAN:
SO LUGNG CO DONG SO LUGNG CO PHIEU
Canhén Tochiic  Tong cong Canhan To chiic Tong cong
HBQT, Ban Téng Giam ddc, 12 02 14 9222532 12286900  21.509.432
Ban Kiém soat . .
C8 dong trong nudc khac 2.943 56 2999 19153666 1.604.912 20758578
C8 dong nuéc ngoai 210 17 227 443690  5.191.304 5.634.994
C8 phisu quy 0 1 1 0 3.972.490 3.972.490
TONG CONG 3.167 74 3241 28.819.888  23.055.606 51.875.494
6. DANH SACH C6 DONG NAM GIT TREN 5%:
TEN (O DONG 50 DANG kY NGAY CAP QUOCTICH COPHIEU  TYLESOHOU
SGHOU NAM GI0
L& Viét Hai 020959341 18/07/2005 VitNam  8.051.395 15,5%
Lucerne Enterprise Ltd., CA6184 28/03/2013 British Virgin 10.000.000 19,3%
Island

7. THU LAO VA CAC KHOAN LO1 iCH CUA HO1 DONG QUAN TRI, BAN DIEU
HANH VA BAN KIEM SOAT:

Thu lao cuia thanh vién Hoi dong Quan tri va thanh vién Ban Kiém soat clia Hoa Binh
nam 2013 do Dai hoi dong Co dong thudng nién 2013 phé duyét bao gdm Chu tich
07 triéu dong/thang. Thanh vién HDQT, BKS 05 triéu dong/thang. Thuang cho HBQT,
BKS, Ban Diéu hanh, cép trudng, cdp pho ty 1& 2% trén Igi nhuén sau thué vugt ké
hoach.

Viéc chi tra thu lao cho cac thanh vién tuan tha theo dinh muc quy dinh tai Quyét
dinh clia HDQT vé viéc Ban hanh Quy dinh vé ché do thu lao, tién thuéng va chi

mWww,hbcr,vn

phi hoat dong ddi véi cac thanh vién Hoi
dong Quan tri, Tong Giam ddc va thanh
vién Ban Kiém soat Cong ty Hoa Binh.
Trong do, Cong ty tra thu lao 6 thang
mot lan, thanh vién nhan thu lao vao
cudi moi ky 6 thang.

Ché dé tién thudng cia thanh vién Hoi dong Quan tri, Ban Kiém soat:

Ngoai ché do thu lao cho céc thanh vién HDQT va Ban Kiém soat nhu trén, cac thanh
vién HDQT va Ban Kiém sodt cling nhan duoc tién thudng I&y ti nguon Ioi nhuan sau
thué thu nhap doanh nghiép ctia Cong ty can cti vao két qua thuc hién ké hoach kinh
doanh da dugc BHBCD thong qua.

Do nam 2013 Cong ty khong hoan thanh ké hoach, ché do tién thudng cua thanh
vién Hoi dong Quan tri, Ban Kiém soat sé khong duac chi tra.

Ché do tién luong, thudng clia Ban Diéu hanh :

Mtic tién Iuong, tién thudng clia Ban Diéu hanh dudc thuc hién theo chinh sach tién
luong, thuéng cta Cong ty. Hién cong ty dang chuyén dan ti tra luong theo KHOI
LUONG — CHAT LUONG ~THOI GIAN sang tra luong theo HIEU SUAT CONG VIEC-VI
TRI-NANG LUC CA NHAN va theo MUC TIEU. Chinh sé&ch Ituong, thudng méi clia Cong
ty dudc xay dung pht hop véi tinh hinh méi dé thu hut, gitf va khich 1¢ thanh vién
HDQT, Ban Diéu hanh dé diéu hanh hoat dong clia Cong ty thanh cong.

Cac ché d6 dai ngé khac déi voi thanh vién Hoi dong Quan tri, Ban Kiém soat va
Ban Diéu hanh:

Pé phuc vu cho céc hoat dong ctia Cong ty, HDQT, BKS dudc thuc hién céc ché do
chi phi, dai ngd khac duoc quy dinh chi tiét trong Quy dinh vé ché do thu lao, tién
thudng va chi phi hoat dong doi véi cac thanh vien HDQT, Tong Giam ddc va thanh
vién Ban Kiém soat. Cu thé:

e Ché d6 sit dung 6 td ca Cong ty: Ché do 6 t6 dua don hang ngay dudc ap dung
doi vai Chu tich Hoi dong Quan tri va Tong Giam déc Cong ty. Ngoai ra, cac thanh
vién Hoi dong Quan tri, Tong Giam ddc, thanh vién Ban Kiém sodt duoc st dung 6 to
clia Cong ty dé thuc hién cong tac quan Iy, diéu hanh, kiém tra, giam sat cc hoat
dong kinh doanh ctia Cong ty theo quyén han va trach nhiém cua tling thanh vién
tuong uing.

e Ché db st dung trang thiét bi tin hoc:

Chu tich Hoi dong Quan tri kiém Tong Giam ddc Cong ty va céac thanh vien HDQT
chuyén trach, thanh vién Ban Biéu hanh duoc Cong ty trang bi 01may Ipad, 01 dién
thoai di dong thong minh va 01 s6 may dién thoai dudc chi tra theo chi phi thuc té
phat sinh.

* Ché d6 bao hiém xa héi, bao hiém y té va cac loai hinh bao hiém khac:
Cac thanh vién Hoi dong Quan tri, Ban Tong Giam doc Cong ty va thanh vién Ban
Diéu hanh dudc thuc hién ché do dong bao hiém xa hoi, bao hiém y té ap dung

QUAN TRI CONG TY

Hoat dong Hanh chinh quan tri

theo hé théng thang, bang luong cua
cong ty me trong Cong ty kinh t€ do Thu
tuéng Chinh phl quyét dinh thanh lap
theo Nghi dinh 141/2007/ND-CP ngay
05 thang 09 nam 2007.

Ché dd cong tac phi ap dung cho cac
thanh vién Héi dong Quan tri, Tong
Giam déc va Ban Kiém soat:

e Chi phi di lai: vé hang pho thong ap
dung d6i véi tat ca cac phuong tién
duong khong, duong sat, duong thuy va
duong b6 va dudc chi tra theo chi phi
phat sinh thuc té.

e Chi phi thué phong nghi khach san
(trong va ngoai nudc) theo chi phi phat
sinh thuc té.

* DI vai cac thanh vién Ban Biéu hanh,
cac ché do dai ngd dudc thuc hién theo
Quy dinh vé chi tiéu ndi bo clia Cong ty,
quy dinh cu thé vé ché do st dung dién
thoai va cong tac phi.

HBC
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Bao cdo clia Ban Kiém sodt

BAO CAO HOAT DONG
NAM 2013 VA KE HOACH NAM 2014
CUA BAN KlEM SOAT théng quan Iy An toan Stic khoe va Bénh

nghé nghiép OHSAS 18001, Hé théng
quan ly Moi truong ISO 14001... Nam

Thuc hién chiic nang, nhiém vu cta Ban Kiém soat theo Luat 2013 HDQT da quyét dinh ban hanh “So
Doanh nghiép va Diéu 1é t chiic hoat dong ctia Cong ty Co 06 16 chic va ma fran chuic nang Cong

N L oo L N . ty”, quyét dinh nay mo ta day du, chi

phan Xay dung va Kinh doanh bia 6c¢ Hoa Binh (HBC), Ban tiét ting hoat dong dén timg bo phan
Kiém sodat chung t6i xin bdo céo cong tac hoat dong clia Ban chtic nang Gong 1y va "Quy ché noi bo

’ va quan tri Cong ty”, quy ché nay mo ta
nam 2013 va ké hoach hoat dong nam 2014 nhu sau. cac hoat dong cia Hoi déng Quan i,
Ban Kiém soat ciing nhu cac van dé lién
quan t6i co dong...

Nhin chung, Hoi dong Quan tri, Ban

1. CAC HOAT DONG: Tong giam doc da hét stic quan tam dén hé thong quan ly, quan tri ndi bo, da ban hanh thém cac quy ché, quy trinh, quy dinh

mai gitip cho viéc quan tri, diéu hanh thuan loi va hiéu qua. Tuy nhién, dé cong tac quan tri, diéu hanh clia Cong ty dudc hiéu

Trong ndm qua Ban Kiém soat da trién khai hoat dong theo qua han niia, ngoai cac quy ché, quy dinh, quy trinh da ban hanh, Ban Kiém sodt kién nghi Hoi dong Quan tri, Ban Tong Giam
ding quyén han, nhiém vu dudc quy dinh tai Luat Doanh ddc ban hanh bo sung thém mot s6 quy ché, quy dinh cho phti hgp véi dac diém hoat dong clia Cong ty, bao gom:
nghiép, diéu 1& t6 chiic va hoat dong clia Cong ty. Ban Kiém - Ban hanh Quy ché tién luong va ngan sach luong hang nam;
soat da lap ké hoach, xay dung chuong trinh cong tac va - Ban hanh Quy ché khen thutng va ky luét;
phan cong nhiém vu cu thé cho tling thanh vién, da tién hanh - Ban hanh Quy ché quan ly tai chinh doi vai cac Cong ty con;
kiém tra, kiém sodt cac van dé ma Ban Kiém soat cho 1a can - Ban hanh chtic nang, nhiém vu, quyén han va trach nhiém clia ngudi dai dién phan von déi véi cac Cong ty lién doanh, lién két.
thiét, cu thé:
e Kiém tra qua trinh thuc hién cac Nghi quyét clia Hoi dong 2.Vé danh gia cac hoat dong clia HDQT:

quan tri vé viéc thuc hién Nghi quyét ctia Dai hoi dong c6 Trong ndm 2013, HOi dong Quan tri da hop 17 phién, cu thé:

dong ndm 2013.
e Thuc hién kiém tra bao céo tai chinh da kiém toan nam SO NGHI QUYET/ 2 5

2013 c4c Cong ty con, Cong ty me va Bao cdo tai chinh STT uyET b?NH NGAY NOI DUNG

hop nhat. 1- 02/2013/NQ-HPQT.HBC 02/02/2013 Trién khai Nghi quyét DHDCD bat thuong ngay 24/02/2013.
I1. KET QUA KIEM SOAT: - Thong qua bao céo két qua kinh doanh hap nhat quy 1 ndm
1.Vékiém tra, ra soat cac quy ché, quy dinh ndi b6 da ban hanh: 2(%::&3, S ——

e a A, . ) a A 4 - 0,
Ngoai mot s6 quy ché, quy trinh, quy dinh noi bo da duoc ban 2- 04/2013/NQ-HDQTHBC ~ 10/03/2013 - Phat hanh c6 phiéu o quyén mua cd phiéu;
hanh, stfa doi cho phu hgp vai dac diém hoat dong cua Cong - Stra d6i diéu 16:
ty nhur: quy ché tai chinh, hé théng cac quy trinh quan Iy noi - Chon don vi kiém toan BCTC 2013 — 2014:
bo ERP, quan 1y chét Iuong theo tieu chuén 1SO 9001, He - K& hoach phat trién Cong ty HBE va tai co céu Cong ty HHN
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3-  05/2013/ NQ-HDQT.HBC 15/05/2013

4- 06/2013/ NQ-HPQT.HBC 06/06/2013

5-  07/2013/ NQ-HDQTHBC 12/06/2013

6-  08/2013/ NQ-HPQT.HBC 12/06/2013

7- 09/2013/ NQ-HDQT.HBC 14/06/2013

8- 10/2013/ NQ-HDQT.HBC 19/08/2013

9-  11/2013/ NQ-HDQTHBC 28/08/2013

10- 12/2013/ NQ-HDQT.HBC 30/09/2013
11- 13/2013/ NQ-HBQT.HBC 01/10/2013

12- 14/2013/ NQ-HDQT.HBC 25/10/2013

13- 15/2013/ NQ-HPQT.HBC 25/10/2013

14- 16/2013/ NQ-HDQT.HBC 16/11/2013

15- 17/2013/ NQ-HDQT.HBC 01/12/2013

16- 18/2013/ NQ-HDQT.HBC 26/12/2013

17- 19/2013/ NQ-HDQT.HBC 30/12/2013

Céac cudc hop do Hoi dong Quan tri dugc e Chuén bi va gui tai liéu hop day du kip thai theo quy dinh ctia Diéu 16 Cong ty
trudc hai ngay lam viéc.

triéu tap thuc hién dung trinh tu, dung
quy ché va phu hop véi Diéu Ié ctia Cong

Phé duyét phuong &n vay von va bao lanh han muic tai NHTMCP
An Binh — Chi nhanh Sai Gon.

Chon Cong ty TNHH Ernst & Young Viét Nam [a don vi kiém todn
BCTC 2013 — 2014.

Phé duyét phuong én vay von va bao lanh han muic tai NHTMCP
An Binh — Chi nhanh Sai Gon.

Phé duyét phuong an vay von va bao lanh han mic tai NHTMCP
Vietinbank.

- Thong qua két qua kinh doanh hop nhét 6 thang dau ndm
Z(T):wgnh lap Van phong Hoi dong Quan tri va cac tiéu ban ctia Hoi
dong Quéan tri.

Phat hanh co phiéu cho can bo cong nhan vién.

Phé duyét phuong an vay von va bao lanh han mic tai NHTMCP
An Binh — Chi nhanh Sai Gon.

Ban hanh quy ché quan tri noi bo.

BO sung tang thém von gop vao Cong ty CO phan Jesco Asia.
Phé duyét phuong an vay von va bao lanh han muic tai NHTMCP

Dau tu va Phat trién Viét Nam — CN Phu Nhuén cho CTCP San
xuét va Trang tri Moc Hoa Binh.

Phé duyét phuong an vay von va bao lanh han mic tai NHTMCP
An Binh — Chi nhanh Sai Gon.

Phé duyét viéc ban cdn ho va Gy quyén ngudi ky hop dong mua
ban can ho A1409 - tang 14, toa A chung cu 48 tang 16 dat E6
khu d6 thi méi Cau Gidy, Ha Noi.

Phé duyét phuong an vay von va bao lanh han mic tai NHTMCP
An Binh — Chi nhanh Sai Gon.

Vay von tai Ngan hang TMCP Nam Viét.

BA sung tang von gop vao Cong ty Co phan San xuét va Trang tri
Moc Hoa Binh.

ty. Noi dung cac cudc hop déu da tap 3. Vé danh gia cac hoat déng ctia Ban Tong giam déc:

trung vao cac van dé lién quan dén viec e  Ban Tong Giam ddc da ban hanh cac quy ché ndi bo dé diéu hanh cac hoat
dong san xuat kinh doanh ctia Cong ty phu hop véi quy dinh cua phap luét va
diéu Ié clia cong ty, ciing nhu déc diém hoat dong kinh doanh ctia dan vi.
hoat dong kinh doanh phat sinh. Tuy e  Thuc hién dung cac Nghi quyét ctia Hoi dong Quan tri trong cong tac diéu hanh
hoat dong san xuét kinh doanh.

thuc hién Nghi quyét ctia Bai hoi dong
co dong thuong nién nam 2013 va cac

nhién, tai liéu hop van chua dudc chuén
bi kip thai. Ban Kiém soat kién nghi:

mwww,hbcr,vn

QUAN TRI CONG TY

Bao cdo clia Ban Kiém sodt

I11. DE XUAT:

Pé thuc hién hoan thanh nhiém vu ctia Dai hoi dong c6 dong giao pho, dé cac hoat dong clia Ban Kiém soat dugc hiéu qua, sat
thuc va dé cac thong tin vé céc hoat dong clia HDQT, Ban Biéu hanh dugdc phan anh mot cach khach quan, trung thuc, ngoai
cac dé nghi da néu ¢ cac phan trén, Ban Kiém soat kién nghi Dai hoi dong co dong:

e Danh ra mdt khoan chi phi hoat dong ctia Ban Kiém soat dé ho trg cong tac kiém soat khi ¢o nhu cau.

IV. KE HOACH HOAT DONG NAM 2014 CUA BAN KIEM SOAT:

Trong nam 2014, Ban Kiém soat sé duy tri cong tac kiém soat thutng xuyén va dinh ky hang quy theo dung diéu 1& clia Cong

ty va quy ché hoat dong ctia Ban Kiém soat, cu thé:

1. Quy I va quy Il

e Xem xét, kiém tra bdo cdo két qua san xudt kinh doanh, bao cdo tai chinh nam 2013 va cac bao cdo trinh Dai hoi dong co
dong thudng nién.

e Bdo cdo cong tac kiém sodt trinh Bai hoi dong ¢6 dong thudng nién.

e Kiém tra, xem xét bao cdo tai chinh quy | nam 2014 va viéc thuc hién ké hoach san xuat kinh doanh quy Il nam 2014.

2.Quylllvaquylv:

e Kiém tra, xem xét bdo cdo tai chinh 09 thang nam 2014 va tinh hinh thuc hién ké hoach hoat dong san xuét kinh doanh
quy lllva quy IV ndm 2014,

e Kiém tra xem xét viéc thuc hién cac Nghi quyét ctia Dai hoi dong co dong da dé ra.

Kinh thua Quy cd ddng,

V6i nhiing két qua da dat dugc trong nam 2013, khoi luong cong viéc va thach thiic dat ra trong ndm 2014 doi véi HDQT va Ban
Diéu hanh cing nhu tiing phong ban trong Cong ty Vi nhiing nhiém vu hét stic nang né. Trong hoat dong clia minh, dé phat
huy dugc vai tro kiém sodt ¢ mic cao nhét, Ban Kiém soat sé phai nd Iuic nhiéu hon niia dé hoan thanh nhiém vu vdi tinh than
trach nhiém, vi quyén Ioi ctia cac ¢ dong va su phat trién cta Cong ty.

Trén day la nhiing ndi dung cd ban ctia Ban Kiém soat vé tinh hinh hoat dong clia Ban Kiém soat nam 2013, ké hoach hoat
déng nam 2014.

Ban Kiém sodt xin kinh trinh 1én Bai hdi dong co dong.

Chuc dai hoi thanh cong t6t dep.

Noi nhan:

- Céc ¢ dong;

- SGDCK TPHCM
- Luu CT.

TM. BAN KIEM SOAT
TRUGNG BAN

NGUYEN QUANG TRUNG

HBC




BAO CAO TAI CHINH ey

Thong tin chung

Béo cao kiém toan doc lap

Bang can doi ké toan hgp nhat

Bao cdo két qua hoat dong kinh doanh hop nhéat
B4o cdo Iuu chuyén tién té hop nhat

I

" a .
~ -&t"
——




Nam 2013: (6 phiéu HBC dugc giao dich véi mic gid thap nhat [a 13.000 VND/CP (ngay
04/01/2013) va cao nhat la 19.000 VND/CP (ngay 10/06/2013), trong khi gid tri 56 sach ¢6 mic
thap nhatla 19.830 VND/CP (theo BCTC hop nhat da soat xét ngay 30/06/2013). Tinh thanh khoan
dat trung binh 250.000 CP/1 phién.

Tinh dén ngay 31/03/2014: (6 phiéu HBC dudc giao dich véi mic gid cao nhat la 24.600 VND/CP
(ngay 25/03/2014). Tinh thanh khoan dat trung binh 723.000 CP/1 phién. Ky vong ca nam 2014,
gid c0 phiéu HBC sé dugc giao dich trén gia tri s6 sach mdi ¢ phiéu.

)
: —
Giatri =
50 sach |8
Tinh thanh khodn thap Tinh thanh khoan cao

GIA CO PHIEU VA TINH THANH KHOAN 2013




I THONG TIN CHUNG

CONGTY

Cong ty Co phan Xay dung va Kinh doanh Bia 6¢ Hoa Binh (“Cong ty”) la mdt cong ty cd phan dugc thanh Iap theo Luat Doanh
nghiép clia Viét Nam, Gidy Chiing nhan Bang ky Kinh doanh s6 4103000229 do S¢ Ké hoach va Bau tu Thanh pho Ho Chi
Minh cép ngay 1 thang 12 nam 2000 va theo cac Gidy Chiing nhan Bang ky Kinh doanh diéu chinh sau:

HOI DONG QUAN TR

Cac thanh vién Hoi dong Quan tri trong nam va vao ngay lap bao cao nay nhu sau:

Ao cAo A cHiNnn | HBC
Thong tin chung

Ong Lé Viét Hai Ch tich

Ong Tran Anh Hoang Thanh vién tlr nhiém ngay 25 thang 4 nam 2013
Ong Ignatius Joe Budiman Thanh vién b6 nhiém ngay 25 thang 4 nam 2013
Ong Phan Ngoc Thanh Thanh vién

Ong Triong Quang Nhat Thanh vién

Ong L& Quéc Duy Thanh vién

Ong Nguyén Lé Tan Thanh vién

Ong Ngo Ngoc Quang Thanh vién

Ong Ha Vi Hoang Thanh vién

BAN KIEM SOAT

Cac thanh vién Ban Kiém soat trong ndm va vao ngay ap bao céo nay nhu sau:

Gidy Chiing nhan Dang ky Kinh doanh diéu chinh Ngay
Diéu chinh lan 1 Ngay 8 thang 8 ndm 2002
Diéu chinh lan 2 Ngay 25 thang 3 ndm 2004
biéu chinh lan 3 Ngay 2 thang 3 ndm 2006
Diéu chinh lan 4 Ngay 7 thang 7 ndm 2006
biéu chinh lan 5 Ngay 4 thang 9 nam 2007
Diéu chinh lan 6 Ngay 28 thang 11 nam 2008
Diéu chinh lan 7 Ngay 16 thang 9 ndm 2010
Diéu chinh lan 8 Ngay 6 thang 4 ndm 2011
Diéu chinh lan 9 Ngay 18 thang 5 ndm 2012
biéu chinh lan 10 Ngay 18 thang 6 ndm 2012
biéu chinh lan 11 Ngay 21 thang 8 ndm 2012
biéu chinh lan 12 Ngay 30 thang 5 nam 2013

Cong ty dudc niém yét tai S Giao dich Chiing khodn Thanh pho Ho Chi Minh theo Gidy phép niém yét s6 80/UBCK-GPNY do

Uy ban Ching khoan Nha nudc cap ngay 22 thang 11 nam 2006.

Hoat dong chinh trong nam hién tai ctia Cong ty la xay dung cong trinh dan dung va cong nghiép; san I&p méat bang; tu van xay

dung; san xudt va mua ban vat liéu xay dung, hang trang tri ndi that; dich vu stia chiia nha va trang tri noi that; kinh doanh bat

dong san.

Cong ty co tru s¢ chinh dang ky tai 235 Buong Vo Thi Sau, Phudng 7, Quéan 3, Thanh phé Ho Chi Minh, Viét Nam.

www.hbcr.vn

Ong Nguyén Quang Trung Truéng Ban Kiém soat

Ong Vo Déc Khoi Thanh vién tU nhiém ngay 25 thang 4 nam 2013
Ba Lé Thi Phuong Uyén Thanh vién tir nhiém ngay 25 thang 4 nam 2013
Ong Huynh Anh Va Thanh vién b nhiém ngay 25 thang 4 nam 2013
Ba Tran Ngoc Sang Thanh vién b nhiém ngay 25 thang 4 nam 2013
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BAN TONG GIAM DOC

Céc thanh vien Ban Téng Gi4m déc trong nam va vao ngdy 14p béo c4o nay nhu sau: ché do ké toan da dudc ap dung. Ban Tong Giam ddc cing chiu trach nhiém vé viéc quan Iy cac tai san clia Tap doan va do do

phai thuc hién cac bién phap thich hgp dé ngan chan va phat hién cac hanh vi gian 1an va nhiing vi pham khac.
Ban Tong Giam ddc cam két rang Tap doan da tuan thi nhing yéu cau néu trén trong viéc lap béo cdo tai chinh hop nhét.

Ong L& Viét Hai T6ng Giam déc
Ong L& Viét Hung C6 vén Ban T6ng Giam ddc . o ; o
Ong Nguyén Van Tinh Pho Téng Gidm déc (ONG BO CUABANTONG GIAM DOC

- Theo y kién ctia Ban Tong Giam ddc, bao cdo tai chinh hdp nhat kém theo phan anh trung thuc va hop Iy tinh hinh tai chinh hop
Ong Truong Quang Nhat Pho Tong Giam doc nhat clia Tap doan vao ngay 31 thang 12 nam 2013, va két qua hoat dong kinh doanh hop nhét va tinh hinh luu chuyén tién té
hop nhét cho nam tai chinh két thiic cling ngay phu hap véi cac chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va

Ong Nguyen Van An Pho Tong Gidm doc cac quy dinh phap 1§ co lién quan dén viec 1ap va trinh bay bo c4o tai chinh hop nhét.
Ong Nguyén Téan Tho Pho Tong Giam doc
Ong Lé Qudc Duy Ph6 Téng Giam déc

= THAY MAT BAN TONG GIAM BOC
=3 ':'r" 'JSHL-:.:RER

T

NGUGI DAI DIEN THEO PHAP LUAT

Nguoi dai dién theo phap luat ciia Cong ty trong nam va vao ngay Iap bao cao nay 1a Ong L& Viét Hai.

KIEM TOAN VIEN
Cong ty Trach nhiém Hau han Ernst & Young Viét Nam la cong ty kiém toan cho Cong ty.
Ban Tong Giam ddc Cong ty Co phan Xay dung va Kinh doanh Bia 6c Hoa Binh (Cong ty) trinh bay bao céo nay va bao céo tai

chinh hop nhat ctia Cong ty va cac cong ty con (Tap doan) cho ndm tai chinh két thic ngay 31 thang 12 nam 2013. LE VIET HAI
Tong Giam dac
TRACH NHIEM CUA BAN TONG GIAM DOC DO VGI BAO CAO TAI CHINH HOP NHAT TP. H6 Chi Minh
Ban Tong Giam ddc chiu trach nhiém dam bao béo céo tai chinh hgp nhéat cho tling ndm tai chinh phan anh trung thuc va hop ly Ngay 29 thang 3 nam 2014

tinh hinh tai chinh hop nhét clia Tap doan, két qua hoat dong kinh doanh hgp nhét va tinh hinh luu chuyén tién té hop nhét cla

Tap doan trong nam. Trong qua trinh 1ap bao céo tai chinh hop nhat nay, Ban Tong Giam ddc can phai:

- Lua chon céc chinh séch ké toan thich hop va ap dung cac chinh sach nay mot cach nhét quan.

- Thuc hién cac danh gia va udc tinh mot cach hop ly va than trong.

- Néu rd cac chuén muc ké toan ap dung cho Tap doan cd dudc tuan thi hay khong va tat ca nhiing sai léch trong yéu so Vo

nhifing chuén muc nay da dudgc trinh bay va giai thich trong cac bao céo tai chinh hop nhét.

- L&p béo cdo tai chinh hgp nhét trén co s nguyén tac hoat dong lién tuc trir trudng hop khong thé cho rang Tap doan sé tiép tuc
hoat dong. * DETIET KIEM GIAY IN VA GOP PHAN BAO VE MOI TRUGNG XIN M1 QUY €O DONG XEM CHI TIET BANG BAO CAO TAI CHINH HGP NHAT |

L o DA KIEM TOAN TAI WEBSITE CUA CONG TY HOA BINH:
Ban Tong Giam doc chiu trach nhiém dam bao viéc cac so sach ké toan thich hop dudc Iuu git dé phan anh tinh hinh tai chinh !

hdp nhat ctia Tap doan, véi mic do chinh xac hap Iy, tai bét ky thoi diém nao va dam bao rang cac s6 sach ké toan tuan thi voi http://hber.vn/site/index.php?route=module/report&report_id=319&eportgroup._id=32
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Ernst & Young Vietnam Limited Tel: +84 8 3824 5252
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BAO CAO KIEM TOAN
POC LAP

S6 tham chiéu: 60933601/16383783
Kinh giii: Quy (5 dong ctia Cong ty (6 phan Xay dung va Kinh doanh Dia d¢ Hoa Binh

Chung toi da kiém toan béo céo tai chinh hop nhét kem theo clia Cong ty Co phan Xay dung va Kinh doanh Dia 6c Hoa Binh
(“Cong ty") va cac cong ty con (“Tap doan”) dugc 1ap ngay 29 thang 3 ndm 2014 va dudc trinh bay tli trang 6 dén trang 52 bao
gom bang can doi ké toan hop nhét vao ngay 31 thang 12 nam 2013, bao cdo két qua hoat dong kinh doanh hgp nhét va bao
céo Iuu chuyén tién t& hop nhét cho nam tai chinh két thiic cuing ngay va cac thuyét minh béo céo tai chinh hop nhét kem theo.

Trdch nhiém cia Ban Tong Gidm déc

Ban Tong Giam doc chiu trach nhiém vé viéc lap va trinh bay trung thuc va hap Iy bao céo tai chinh hop nhét clia Tap doan
theo cac Chudn muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly co lién quan dén viéc lap va
trinh bay bao c4o tai chinh hgp nhat va chiu trach nhiém vé kiém soat néi bo ma Ban Tong Giam doc xac dinh 1a can thiét

dé dam bao cho viéc 1ap va trinh bay bao cdo tai chinh hgp nhét khong co sai sét trong yéu do gian 1an hoac nham 1an.

Trdch nhiém cia Kiém todn vién

Trach nhiém clia chuing toi 1a dua ra y kién vé bdo cdo tai chinh hop nhat dua trén két qua cuia cudc kiém toan. Ching toi
da tién hanh kiém toan theo cac Chudn muc kiém toan Viét Nam. Cac chudn muc nay yéu cau chung toi tuan thi chudn
muc va cac quy dinh vé dao duic nghé nghiép, lap ké hoach va thiic hién cudc kiém toan dé dat dudc su dam bao hap Iy vé
viéc liéu bao cao tai chinh hgp nhat clia Tap doan c6 con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gém thuc hién cac tha tuc nham thu thap cac bang chiing kiém toan vé cac s liéu va thuyét minh
trén bao cao tai chinh hgp nhét. Cac thi tuc ki€m toan dudc lua chon dua trén xét doan clia ki€ém toan vién, bao gém danh
gia rti ro co sai sot trong yéu trong béo cao tai chinh hop nhat do gian lan hodc nham lan. Khi thuc hién danh gia céc rui

ro nay, kiém toan vién da xem xét kiém soat ni bo ctia Tap doan lién quan dén viéc 1ap va trinh bay bao c4o tai chinh hgp
nhét trung thuc, hop ly nham thiét ké cac thl tuc ki€m toan phi hop véi tinh hinh thuc t€, tuy nhién khong nham muc dich
dua ra y kién vé hiéu qua clia kiém soat ngi bo clia Tap doan. Cong viéc kiém toan cling bao gém danh gid tinh thich hop
clia cac chinh sach ké toan dudc ap dung va tinh hap Iy clia cac udc tinh ké toan ctia Ban Téng Giam déc cling nhu danh
gia viéc trinh bay tong thé béo cao tai chinh hop nhét.

Chung t6i tin tudng rang cac bang chiing kiém toan ma ching toi da thu thap dudc la day du va thich hop dé lam ca s6 cho
y kién ki€m toan ctia chung toi.

www.hbcr.vn
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Bao cdo kiém toan ddc lap

Y kién cda Kiém todn vién

Theo y kién cla ching t6i, bao céo tai chinh hgp nhét da phan anh trung thic va hop Iy, trén cac khia canh trong yéu tinh
hinh tai chinh hgp nhét ctia Tap doan vao ngay 31 thang 12 ndm 2013, cting nhu két qua hoat dong kinh doanh hdp nhét va
tinh hinh Iuu chuyén tién té hop nhét cho ndm tai chinh két thic cling ngay phu hop véi cac Chuan muc ké toan, Ché do ké
toan doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan dén viéc lap va trinh bay bdo cdo tai chinh hop nhat.

wﬁmﬂwurﬂum
ik & ‘!'[]UH 1|r

Doan Thi Thu Thay

Pho Téng Giam dac Kiém toan vién -
Gidy CNDKHN kiém toan Chimg CNBKHN kiém toan
S6 1891-2013-004-1 S6: 1070-2013-004-1

Thanh pho H6 Chi Minh, Viét Nam
Ngay 29 thang 3 nam 2014




MA SO

TAI SAN

A.TAI SAN NGAN HAN

THUYET
MINH

BANG CAN DOI KE TOAN HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2013

$0 CuGI NAM

3.985.787.036.805

$0 DAU NAM

3.760.514.717.655

BAO CAO TAI CHINH

Bang can doi ké toan hgp nhét

110 L Tién va cackhoan tuong duong tién 4 755.407.101.356 605.656.441.523
111 1. Tién 425.061.988.356 114.721.441.523
112 2. Cac khoan tuadng duong tién 330.345.113.000 490.935.000.000
120 II. Cickhodan dau tu tai chinh ngan han 5.1 44.190.544.428 14.758.185.278
121 1. Dau tu tai chinh ngan han 44.490.544.428 14.758.185.278
129 2. Du phong giam gia dau tu ngan han (300.000.000) -
130  lIl. Cackhodn phai thu ngan han 2.940.659.689.269 2.872.483.882.302
131 1. Phai thu khach hang 6 874.209.622.983 745.969.649.421
132 2. Tra trudc cho ngudi ban 7 368.140.225.155 386.031.129.928
134 3. Phai thu theo tién do ké hoach hgp dong 8 1.726.688.179.017  1.717.748.510.831
135 4. Cac khoan phai thu khac 9 42.899.390.798 40.232.207.469
139 5. Du phong phéi thu ngan han kho doi 6,7, (711.277.728.684) (17.497.615.347)
8,9

140 V. Hang tén kho 10 212.491.517.033 221.371.391.978
141 1. Hang ton kho 212.867.324.208 223.917.663.805
149 2. Du phong giam gia hang ton kho (375.807.175) (2.546.271.827)
150 V. Tai san ngan han khac 33.038.184.719 46.244.816.574
151 1. Chi phi tra trudc ngan han 11 13.182.516.677 26.493.523.503
152 2. Thué gia tri gia tdng dugc khéu trur 5.732.042.380 3.055.339.228
154 3. Thué va cac khoan khac phai thu Nha nudc 333.561.144 91.585.241
158 4. Tai san ngan han khac 12 13.790.064.518 16.604.368.602

B. TAI SAN DAI HAN 740.998.328.082 819.901.384.188
210 1. Cackhoan phai thu dai han 4.100.000.000
218 1. Phai thu dai han khac - 4.100.000.000
220 Il Tai san co dinh 432.217.203.694 498.467.909.961
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221 1. Tai san ¢ dinh hau hinh 13 377.286.887.040  454.440.747.320
222 Nguyén gia 617.765.191.963  640.257.761.706
223 Gia tri kh&u hao Igiy ké (240.478.304.923)  (185.817.014.386)
227 2. Tai san ¢6 dinh vo hinh 14 10.549.202.108 9.197.775.189
228 Nguyén gia 12.801.965.002 10.475.175.129
229 Gid tri kh&u trir Iy ké (2.252.762.894) (1.277.399.940)
230 3. Chi phi xay dung co ban dd dang 15 44.381.114.546 34.829.387.452
250 1l Cackhoan dau tu tai chinh dai han 248.785.453.786 253.137.331.586
252 1. D4u tu vao cong ty lién doanh, lién két 5.2 199.158.062.367  204.151.593.664
258 2. Dau tur dai han khac 5.3 49.627.391.419 49.607.391.419
259 3.Duphong gidm gia dAu tu tai chinh dai han - (621.653.497)
260  IV. Tai san dai han khéc 59.995.670.602 64.196.142.641
261 1. Chi phi tra trudc dai han 16 48.672.547.609 54.993.950.359
262 2.Taisan thué thu nhap hoén lai 313 5.357.937.973 4.064.871.282
268 3.Taisan dai han khac 5.965.185.020 5.137.321.000

TONG CONG TAI SAN 4.726.785.364.887 4.580.416.101.843

A. NO PHAI TRA 3.769.724.643.802 3.800.531.046.042
310 1. Nongin han 3.679.157.891.181 3.559.712.679.493
311 1. Vay ngan han 17 1.364.426.232.489  1.389.332.735.641
312 2. Phai tra ngudi ban 18 661.412.354.388  948.364.897.786
313 3. Nguoi mua tra tién trudc 19 1115117.212122  798.460.315.941
Sk L';]‘fn"fégéc S ] 92 20 26.280.236.643 55.659.323.296
315 5. Phai tra ngudi lao dong 114.912.774190 124.595.415.953
316 6. Chi phi phai tra . 21 383.778.001.684  217.353.435.671
319 7. Céc khoan phai tra, phai nop ngan han khac 22 10.909.196.000 23.618.473.835
323 8. Quy khen thudng, phuc loi 2.321.883.665 2.328.081.370
330 II.No dai han 90.566.752.621 240.818.366.549

HBC
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Bdo cdo két qua hoat dong kinh doanh hgp nhét

- BAO CAO KET QUA HDKD HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2013

BANG CAN DOI KE TOAN HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2013

MA S THUYET

333 1. Phaitra dai han khac 16.168.206.782 11.908.058.333 50 o MINH L RIS
334 2. Vay dai han | 23 9.691.103.860 | 19.093.568.457 01 1. Doanh thu ban hang va cung cdp dich vu 27.1 3.473.725.788.812  4.081.777.770.923
337 3.Dyphong phai tra dai han , 24 38.627.257.756 15.776.156.756 02 2. Cac khoan giam trif doanh thu 27.1 (41.278.477.400) (16.884.993.858)

338 4.Doanh thu chua thuc hién 26.080.184.223  194.040.583.003 10 3. Doanh thu thuan vé ban hang va cung cap dich 07 1 3430447 311 419 4.064.892 777 065
B.VON CHU S§ HOU 950.499.800.154 771.276.531.740 e . |
410 1.Vén chii sé hitu 25 950.499.800.154 771.276.531.740 11 4.Gia von hang ban va dich vu cung cép 28 (3.119.673.659.446)  (3.687.353.138.798)
411 1.V6n c6 phan 518.754.940.000 413.061.340.000 20 5. Lgi nhuan gop vé ban hang va cung cdp dich vu 312.773.651.966 377.539.638.267
412 2.Thang du vén cd phan 301.199.313.203 198.683.013.203 21 6. Doanh thu hoat dong tai chinh 27.2 40.901.511.401 36.360.116.011
414 3.C6 phiéu quy (110.073.072.979)  (110.073.072.979) 22 7.Chiphi tai chinh 29 (111.825.010.975)  (164.260.302.463)
M7 5. Quj dau tu phat ién 66.350.647 632 66.363.452.518 23 Trong do: Chi phildi vay (109.423.401.066) (158.411.940.910)
418 6. Quy du phong tai chinh 26.045.977512  22.679.680.590 24 8, Chi phi ban hang Wouatlbacze) o (VSIS0
420 7. Loi nhuan sau thué chua phan pho 148.212.094.786  180.562.118.408 20 3. Chi phf quan I doanh nghiép WBaERe 800y ([828BRA85 400

439 C.LO1CH CUA CGDONG THIEU SO 6.560.920.931 8.608.524.061 30  10. Loi nhuan thudn tur hoat dong kinh doanh 60.317.156.227 103.196.364.484
440 TONG CONG NGUON VON 4.726.785.364.887 4.580.416.101.843 31 | 11. Thu nhap khac 30 19.549.355.831 | 45.262.777.297.
32 12.Chi phi khdc 30 (32.096.413.663) (28.498.327.412)
40 13.(L6) loi nhuan khéc (12.547.057.832) 16.764.449.885
CHi TIEU NGOAI BANG CAN POI KE TOAN 45 14, (L) loi nhuan tir céc cong ty lién doanh, lién két (4.039.774.880) 37.073.490.981
50 15.Tdng loi nhuan trudc thué 43.730.323.515 157.034.305.350

_KHOANMUC 50 CUGI NAM 50 DAU NAM 51 16. Chi phi thud TNDN hign hanh 311 (21.315170.262)  (27.295.487.426)
Ngoai té - D0 la My (US$) 135.857 81 52 17.Thu nhap thug TNDN hoan lai 313 1.203.066.691 1.149.614.626
60  18. Loi nhuan thuén sau thué TNDN 23.708.219.944 130.888.432.550

............... Trong do: (2.739.676.282) (1.132.018.812)

18.1 Lai ich cta c6 dong thiéu s6
18.2 Lai thudc vé cac cd dong cla cong ty me 26.447.896.226 132.020.451.362

I""I

, (
- QT
NGUYEN THI NGUYEN THUY LE VIET HAI

K& toan trusng Tong Giam dac

TP. H6 Chi Minh
Ngay 29 thang 3 nam 2014
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70 19.Lai cd ban va suy giam trén moi co phiéu
(VNDB/c6 phiéu)
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CHiTIEV

LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

THUYET

BAO CAO LUU CHUYEN TIEN TE
H OP N HAT Cho nam tai chinh két thic ngay 31 thang 12 nam 2013

NAM NAY

NAM TRUGC

Ao cio TAI cHiNnn | HBC

Bao cdo luu chuyén tién t& hop nhét

26 Tién thu hoi déu tu gop von vao don vi khac 648.000.000 |
27 Tién lai va c0 ttic da nhan . 41.067.006.772 34.203.899.687
0 LodyEnEdie e e e (43.901.915.273) 244,149.013.003

dong dau tu

LUU CHUYEN TIEN TU' HOAT DONG TAI CHINH
31 Tién thu ti phat hanh co phiu 208.209.900.000 3.929.358.379
32 Tién chi mua lai co phiéu d& phat hanh - (52.465.235.026)
33 Tién vay nhan dugc 3.368.771.263.326 3.310.528.262.350
34 Tién chi tra ng vay (3.403.080.231.075) (2.811.798.289.142)
36 Co tuc da tra (47.331.694.000) (16.670.520.000)
40 Luu chuyén tién thuan tir hoat ddng tai chinh 126.569.238.251 433.523.576.561
50 Tang tién va tuong duong tién thuan trong nam 149.749.088.814 305.863.959.635
60 Tién va tuong duong tién dau ndm 605.656.441.523 299.792.481.888
61 l:;:;;l:gng cua thay doi ty gia hoi dodi quy doi 1.571.019 -
70 Tién va tuong duong tién cudi nam 4 755.407.101.356 605.656.441.523

01 Loi nhuan trudc thué 43.730.323.515 157.034.305.350
Diéu chinh cho cdc khodn:
02 Khau hao va khau trii 13,14 77.714.683.007 70.835.904.849
03 Cac khoan du phong 51.287.995.188 . 17.172.347.525 |
04 L6 cheénh léch ti gia chua thuc hién 35.001.743 -
05  Laitu hoat dong dau tu (21.801.880.618) (75.225.627.929)
06 Chi phi lai vay 29 109.423.401.066 158.411.940.910
08 ::'a;:‘;,?:;:ma;:::g kinh doanh trudc 260.389.523.901 328.228.870.705
09 Tang céac khoan phai thu (120.336.883.644) (1.206.601.511.291)
10 Giam (tang) hang tn kho 11.050.339.597 (27.539.424.621)
11 Tang céac khoan phai tra 69.519.390.928 731.588.913.621
12 Giam (tang) chi phi tra trudc 7.246.298.816 (5.004.838.694)
13 Tién lai vay dé tra (111.530.593.579) (161.717.726.952)
14 Thué thu nhap doanh nghiép da nop 312 (43.211.383.494) (21.455.791.296)
16 Tién thu khac tir hoat dong kinh doanh 1.435.819.942 . |
Tién chi khdc i hoat dong kinh doanh (7.480.746.631) (9.217.121.401)
20  Luu chuyén tién thuan tu (sit dung vao) hoat

dong kinh doanh

LUU CHUYEN TIEN TU HOAT DONG DAU TU

67.081.765.836

(371.808.629.929)

2 g‘lﬁﬂ AT 15 A0, ]y QUG T ST 6 (19.193.332.343) (116.990.293.778)

22 Tién thu ttr thanh Iy tai san c6 dinh 6.438.839.438 12.195.345.794
23 Tién chi cho vay cac dan vi khac (122.493.665.420) . (46.203.053.656) .
24 Tién thu hoi cho vay tur don vi khac 49.631.236.280 368.028.114.956
25 Tién chi dau tu gop vn vao don vi khac i (7.085.000.000)
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S E T Rt

PHAT TRIEN BEN VUNG

M6 hinh phét trién bén viing

Trach nhiém doi véi cac bén

Cong tac dao tao

Ung dung tiéu chudn xay dung vé moi truong
Xay dung mang Iudi lien két




Bén canh viéc dp dung hé thong quan ly moi truong IS0 14001 (dugc cap gidy chiing nhan vao
thdng 12/2011), tir 2012-2013 Hoa Binh trién khai manh mé cac tiéu chuan xdy dung xanh
qudc té vi muc tiéu cing chung tay bao vé va xdy dung mdt méi trudng xanh, giam thiéu hiéu
ting nha kinh.

Cu thé: cong trinh Nha may san xudt hang may méac Esquel — Hoa Binh ap dung tiéu chudn
LEED (My) khdi cong vao ngay 18/7/2012 va vira dugc khanh thanh vao ngay 19/3/2014; cong
trinh Saigon Centre ap dung tiéu chuan Green Mark (Singapore), cong trinh VietinBank Tower
theo tiéu chuan LEED.

QUAN LY MOI TRUONG THEO IS0 14001

GREEN
BUILDING




CHO MOT VIET NAM
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PHAT TRIEN BEN VOING | HB C
M0 hinh phét trién bén viing

MO HINH PHAT TRIEN BEN VUNG CUA HOA BINH

Ban lanh dao va toan thé CBCNV Hoa Binh luon tan tam, tan luc va
kién dinh vGi st ménh ctia minh va xac dinh su phat trién bén ving
cla Hoa Binh phéai dudc xay dung trén nén tang va moi quan hé sau:

Van hoa doanh nghiép:

Lién tuc hoan thién van hoa doanh nghiép giau tinh
nhan van két hop hai hoa truyén thong dan toc va tinh
hoa nhan loai.

Chinh sach chat lugng:

Ap dung céc hé théng quan Iy chét lugng khoa hoc
theo chuan muc qudc té dé khong ngling nang cao
chat luong san pham va dich vu.

PHAT TRIEN BEN VNG

Uy tin thueng hiéu:

Tich cuc xay dung va bao vé niém tu hao thuong
hiéu, ludn xting dang vai biéu trung Thudng hiéu
Qudc gia.

Trach nhiém xa hdi va mai truong

Xac dinh st ménh quan trong nhat cua Cong ty la
phung su xa hoi, bao vé moi trudng, bao dam su hai
hoa lgi ich ctia doanh nghiép véi cong dong bao gom:
khach hang, doi tac kinh doanh va nguoi lao dong...



“Néu chién tranh 1a huy diét, thi hoa binh dong nghia véi xay dung”.
Hoa Binh ludn gan phat trién kinh doanh song hanh véi trach nhiém
xay dung mot xa hoi on dinh va phat trién bén viing. Ton chi, muc
tiéu hoat dong cua Cong ty ngay tt nhiing ngay dau thanh lap 1a
lubn hudéng dén cong dong xa hoi thong qua cac chinh sach 6t dep
va nhiing chuaong trinh hoat dong co y nghia thiét thuc tt ndi bo
cong ty ra dén bén ngoai. Tat ca vi muc tiéu hudng dén mot xa hoi
phat trién bén viing vé moi mét.

POI VOl NGUCI LAO BONG:

e Niam 2013 dudgc xem la ndm chim sau ¢ duci day ctia do thi nén kinh té. Rat nhiéu doanh nghiép da
ngling hoat dong vi thua 10. Theo s6 liéu clia Tong cuc Thong k&, nam 2013 ¢d khoang 60.737 doanh
kinh té suy thodi da tac dong khong nho t6i tinh hinh hoat dong san xuat ctia cong ty. Lan dau tién trong
su6t 27 nam hinh thanh va phat trién, cong ty Hoa Binh bat bugc phai cat giam nhan su, tinh gon bd may.
Tuy vay, ban lanh dao thau hiéu dugc moi mot CBCNV ctia Hoa Binh la nhén Iuc lao dong chinh clia gia
dinh, do do cong ty van phai cd 10 trinh cat giam nhan su hgdp ly véi mic giam toi thi€u nhat, van dam
bao su 6n dinh hoat dong cong ty va on dinh tinh than ctia ngudi lao dong.

e Neéu trong nam 2012, luc Iugng lao dong bao gom quan Iy, can bd cong nhan vién van phong khoi gian
ti€p, can bo ky thuat va cong nhan co hiiu clia cong ty me va cac cong ty thanh vién la 4811 ngudi, nam
2013 con s6 nay giam xuéng con 3422 ngudi, ty lé giam 28,9%.

mwww,hbcr,vn

Ngoai tién thudng cho CBCNV theo HSCV hang thang, thudng vao céac dip Ié
va thudng cudi nam vao dip Tét nguyén dan, cong ty con thudng dot xuat cho
cac phong ban/cong trudng, ca nhan co nhiing thanh tich dong gop noi bat
cho Cong ty. Nam qua, s tién thudng dot xudt cho tap thé va ca nhan cua
Cong ty la 3,6 ty dong.

Ngoai ra, Cong ty da cung vai Ban chdp hanh cong doan quan tam, chdm lo
ddi song tinh than va vat chat cho CBCNV. To chtic 2 dgt du lich cho gan 900
CBCNV tham quan du lich tai Ninh Chi (Ninh Thuén) vao thang 9; t6 chtic hoi
thi “Huong sac Hoa Binh” nhan dip Ngay Phu nir Viét Nam 20/10 cting nhiéu
hoat dong van hoa thé thao bo ich, hdp dan nham tai tao stic lao dong va that
chét tinh doan két, gan bo ctia ngudi lao dong trong cong ty. Quyén gdp ho tro
va chia sé kho khan vai gia dinh CBCNV trong 02 tran béo s6 10, 11 ¢ mién
Trung va phat dong toan thé CBCNV ho trg cho dong nghiép va nguoi than bi
bénh nan y, hiém nghéo vdi tong s6 tién 300 trigu dong.

Nam 2013 cling la nam dau tién cong ty t6 chuic khao sat muc do hai long
clia CBCNV 6 quy mo sau rong hon ca vé so lugng CBCNV 1an ndi dung céu
hoi khdo sét. V6i hinh thiic khéo séat khuyét danh, két qua khao sat nhin
chung kha khach quan, phan anh trung thuc tam tu nguyén vong ctia CBCNV
va tinh hinh ctia Cong ty. Tt co s§ nay, Ban Lanh dao cong ty co nhiing ké
hoach phat trién chung phl hop va dap tng nguyén vong ctia dong dao
CBCNV.

BIEU PO : CAM KET GAN BO LAU DAI VG1 CONG TY

<1nam
1-3 nam
3-5nam
5-10 nam

Sudt doi

PHAT TRIEN BEN ViING | HB C

Trach nhigm d6i véi céc bén

3,61y

la tién thudng
dot xuat cho CBCNV
nam 2013




PHAT TRIEN BEN ViING | HB C

Trach nhiém d6i véi cc bén
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27 nam hinh thanh va phat trién, Hoa Binh ti mot van phong et s i o N e
xay dung nho bé da chuyén minh manh mé, vuon Ién trg thanh M

mot trong nhiing nha thau uy tin hang dau cta Viét Nam.
Thanh qua to I6n nay, ngoai nd Iuc cia CBCNV cong ty qua
céc thé hé la su dong gop rat I6n va quan trong cua cac doi -
tac, khach hang, nha cung cép, nha thau phu.

V6i phuang cham ton trong chi Tin va nguyén tac cac bén
cung ¢o lgi “win — win”, Hoa Binh ludn dat lgi ich cua khach
hang lén hang dau va luén dat minh trong vai tro, vi tri cia doi
tac dé thau hiéu va chia sé sau séc.

e Thé hién ro rét nhat chinh 1a nhing cam két vé chét luong Ee
“Bén — Pep — Téc do” clia Hoa Binh véi khach hang trong tat T — =
ca cac du an ma cong ty tham gia xay dung. Hoa Binh ludn lam ol

hai long va dap Uing tot nhat cac yéu cau tuf phia khach hang, e ——
dugc khach hang danh gia cao va khen nggi truc tiép hodc | e e i
gui thu khen, thu cam on. Qua do, thé hién hinh anh mot nha -
thau xay dung hang dau trong nudc va vuon tdm qudc té, co to -
chtic quan ly thi cong bai ban, khoa hoc dat tiéu chudn qudc ==
t6, CBCNV ¢ tinh ky luat cao va chuyén mon gioi.

e La tinh than san sang chung tay chia sé kho khan véi khach
hang nhu gian tién do, chu dong tim ki€ém giai phap ho tro
chl dau tu vuot qua khung hoang, tim kiém déi tac gidi thiéu
cho chli dau tu dé co ngudn tai chinh khoi phuc du an do tam

e (0Ong tac truyén thong noi bd ducc Cong ty hét stic chu
trong, thong qua ban tin ndi bo doanh nghiép, website,
cong thong tin noi b (Portal Office) va déc biét 1a Thong

diép chao cd vao sdng thif Hai hang tuén sau 1 chao co ngung vi thiéu von. Cu thé: Hoa Binh da gidi thiéu thanh cong tae S i
va la ndm thir 3 trién khai hoat dong nay. Nho do, toan thé d6i tac & Indonesia rot vén vao du an Hilton Pa Néng va cong e P PRo:
CBCNV luon dugc cap nhat day du, kip thoi va nam bét trinh nay da dugc khdi cong lai vao dau nam 2014 sau hon 1 R
moi hoat dong, su kién cang nhu nhiing chia sé clia ban nam bi ngung thi cong. ;E__;&E%—wfigf
lanh dao mudn truyén dat t6i nhan vien. e L4 sy dam béo thanh todn ding han va déy du véi cac nha *-*-‘i'*’;‘;:;;“__‘::_:'_:_;
cung cép, nha thau phu; cong ty dang tién t6i xay dung mot ﬁ::_.::__ ‘::;,___-;_:_
quy trinh thanh toan béng phan mém dudc céi tién don gian :_.......r;.
va nhanh gon hon. .L L
o 1.4 sy dam bao cong tac ddu thau du an theo ding quy trinh el
ddu thau cla IS0, tuan thd tuyét doi su cong béng va tinh N
minh bach. T

mwww,hbcr,vn m




e |4 su hop tac chat ché, chi dong dao
tao nghiép vu chuyén mon, cac ky nang
mém cho cac thau phu dé ciing nhau
hoan thanh du an t6t dep va dem lai cho
ho nhiing gia tri cong hudéng khi hap tac
cung Hoa Binh. Trong nam 2013, cong
ty t0 chiic 10 khoa dao tao “Hoi nhap
cung HBC” vai su tham gia cua 800
CBCNV va cong nhan thau phu tai cac
cong trinh ctia HBC tif Bac vao Nam.
Xac dinh vai trd quan trong cta méi
quan hé hop tac véi khach hang, doi tac,
ti€p ndi thanh cong cuia su kign “Tiéc Tri
an khach hang” nam 2011, nam 2013
cong ty da thay doi quy mo to chuic trai
rong han véi ndi dung sau sac, vui choi
bo ich két hop vai chia sé kinh nghigém
thiét thuc. Cong ty da to chic thanh
cong chudi 4 su kién “Két ndi bén lau”
tai Ha Noi, Ha Tinh, Ba Nang va An Giang
VGi tong sO khach mai tham du la 740
nguoi. Chuong trinh thuc su dé lai &n
tugng tot dep doi vai cac doi tac, qua do
cang tang cuong su hiéu biét, hop tac
hiiu nghi gitia Hoa Binh va déi tac, gitia
cac doi tac véi nhau.

mwww,hbcr,vn

PHAT TRIEN BEN VOING | HBC

Trach nhigm d6i véi céc bén

Trong sudt hanh trinh di [én cia minh, Hoa Binh

da biét tu dat minh vao dia vi cia khdch hang va
Xem xét tdt cd phuong dién vira theo quan diém clia
“thugng @€ — khdch hang” vira theo quan diém cia
ngudi lam nghé tan tam. Va do chinh la bi quyét dé
Hoa Binh cd dugc cho duing trong long moi nguoi
nhu ngay hém nay.

Ong Bui Vén Te - Gidm déc Bénh vién Da khoa Trung tdm An Giang

VGi cach lam chuyén nghiép cua minh, Hoa Binh da dua cong trinh Bénh vién
An Giang tr6 thanh cong trinh xay dung trong diém cua tinh. Tham gia chuong
trinh “Két ndi bén lau”, t6i danh gia rat cao cac hoat dong nham khich Ié va
nang cao doi song tinh than cho CBCNV cong ty.

Ba Nguyén Thi Nam Tuyén — Gidm déc Cong ty TNHH MTV Bé tong va Xy
dung Delta An Giang:

La mot nha thau dia phuong, chung toi rdt may man khi dudgc hop tac va hoc
hoi cach lam viéc clia Hoa Binh. Sau khi tham gia chuong trinh “Két néi bén
lau”, toi that su bat ngd va ngac nhién vé kha nang lam viéc chuyén nghiép va
chai cting rét chuyén nghiép clia Hoa Binh.

0Ong D6 Tii Chung — Phé Ban Qudn Iy du' dn Mipec Riverside (Long Bién, Ha Noi):
Hoa Binh da rat quan tam dén doi song tinh than ctia CBCNV cong ty, dédc biét
rét y thuic trong viéc xay dung, duy tri va bao vé mdi quan hé cing nhu hinh
anh clia minh trong mat déi tac, khach hang. Toi ciing mong rang chuong trinh
K&t ndi bén lau dugc thudng xuyén 6 chiic.

"Hoa Binh ludn lam hai 1ong va dap ting tot nhat
cac yéu cau tu phia khach hang, duoc khach hang o — P ok

danh gia cao va khen nggi truc tiép hodc gui thu '
khen, thu cam on".

137




Ngay 14/7/2012, cac ky su Hoa Binh da tham gia Gidi di bé Walkathon 2012 do Tap
doan UOA t6 chuc tai Malaysia va gianh dugc giai ba.

Vao ngay 13/5/2014, d6i bong da Hoa Binh sé dai dién cho Viét Nam tham du Giai
béng da quéc té “Cup Standard Chartered - Dudng dén Anfield 2014” tranh tai cing
14 déi bong cac nudc, vung lanh thé trén thé gisi & san van dong Anfield ndi tiéng
bac nhat thé gigi — san nha ctia CLB huyén thoai Quy dé Liverpool (Anh).

QUY HO TRG GIAO DUC

LE MONG DAO

TU nam 2008 - 2012, Quy H6 trg Gido duc Lé Méng Pao chl yéu trao tang hoc béng
cho hoc sinh sinh vién nghéo vugt khé tai TRHCM va céc tinh thanh phia Nam.

Nam 2013, Quy da m& rong pham vi hoat déng ra cac tinh thanh & mién Bac. Téng s6
10 dgt trao tang trong ca nam vdi 532 suat hoc béng, tdng ngan sach trao tang la 925
triéu déng.

B R

1t

www.hbecr.vn
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Cac hoat ddng van thé m§ vuon ra thé gidi

Tirndm 2013, Quy L& Mong Dao md rong hoat dong
ho trg ra nhiéu tinh thanh 6 mién Bac, mién Nam



PHAT TRIEN BEN VOING | HB C

Trach nhigm d6i véi céc bén

300 pOI VOl XA HOI:

la tién tng ho cdc “Mot miéng khi d6i bdng mot géi khi no”, ddu ndm qua hoat dong kinh doanh gép
chuong trinh tl thién mudn van khd khan nhung cong ty van tich cuc tham gia tai trg cac chuang trinh xa
trong ¢ nudc nam 2013 hoi tif thién trong ca nudc. Nam 2013, Hoa Binh da (ing ho cho cac chuong trinh t
thién trong ca nudc nhu: Nghia tinh dong doi, Bi bo vi nan nhan chéat doc da cam, Di
bo Lawrence S.Ting, Khic trang ca Thanh 6, Huéng vé bién dao qué huang, v.v. ..

407 vGi s6 tién lén dén hon 300 triéu dong.
triéu

la tién Gng ho 1 lut Nhing con bao I6n lign ti€p do bd vao mién Trung trong nam 2013 da khién cho
mién Trung nam 2013 cudc séng ba con nai day bi anh hudng nang né, khd khan lai cang thém chong chét.
Ngay sau khi con b&o so 10,11 viia tan, cong ty da phat dong CBCNV ho trg quyén
gop bang ngay luong va to chiic doan cuu trg cong ty Ién duong ra cac tinh mién
Trung bi anh huéng nang né nhét la Ha Tinh, Quang Binh, Quang Nam. Tdng s tién

925 ) trao tang 1a 407 triéu dong vai tong cong 337 suat qua cho cac gia dinh. SG tién tuy
‘ trieu nho bé nhung gli gam trong dé 1a tinh cam quy bau clia tap thé CBCNV hudng vé
la tién trao hoc mién Trung rudt thit va thé hién trach nhiém cla doanh nghiép doi véi xa hoi.

béng quy LMD
nam 2013

mwww,hbcr,vn



1,63y

|a tong s tién hoat dong
vi cong dong
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nam 2013

Déc biét, nam 2013 Quy ho trg giao duc Lé Mong Dao cuia cong ty da ddy manh va
m@ rong céc chuong trinh trao tng hoc bong cho hoc sinh, sinh vién ngheo vugt khd
hoc gioi 6 khu vuc phia Bac (Thai Binh, Hung Yén) va céc tinh tai Dong bang song
Cliu Long (Tra Vinh, Bong Thap); trong khi cac nam trudc Quy chi tap trung trao tang
hoc bong tai TRHCM va Thira Thién Hug. S6 tién trao hoc bong cua ca nam la 925
triéu dong vai 10 chuong trinh tai cac tinh thanh ca nudc va co 532 em hoc sinh sinh
vién nhan hoc bong cuia Quy.

DOIVGI CAC CO QUAN BAN NGANH, TO
CHUC TIN DUNG:

La mot cé thé nho bé trong xa hdi, Hoa Binh ludn xem trong va tang cudng xay dung,
duy tri méi quan hé gitia cong ty véi cac co quan ban nganh tii trung uong dén dia
phuong, to chiic xa hoi, doan thé trong ca nudc. Hoa Binh hién la thanh vién clia cac
t0 chtic nghé nghiép xa hoi: Hiép hoi Nha thau xay dung Viét Nam, Hoi Kién tric su
TPHCM, Hiép hoi Doanh nghiép TPHCM. .. va tham gia tich cuc dé dong gop kién
thiic, chuyén mon, trao doi kinh nghiém cung cac thanh vién khac phat trién hoat
dong cua hiép hoi. Trong vai tro Phd Chu tich Hiép hoi Nha thau xay dung VN (VACC),
ong Lé Viét Hai — Cha tich HDQT Hoa Binh tich cuic cung véi Ban thuong truc VACC
ddy manh hoat dong va nang cao uy tin ctia VACC doi vai Hiép hoi Nha thau xay dung
ASEAN, Hiép hoi Nha thau céc nudc Tay Thai Binh Dudng.
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Trong chang duong phat trién ctia cong
ty, su ho trg dac luc va dong hanh tin
cay cuia cac ngan hang, to chuic tin dung
trong nudc va qudc té dong vai tro dac
biét quan trong. Chinh tii niém tin, uy
tin ma Hoa Binh da gay dung dudc, cac
dan vi nay ludn sat canh cung cong ty,
nhét la trong nhiing giai doan kinh té
suy thodi kho khdn vai cac chinh sach
tai chinh uu dai. Ngugc lai, trong bat
¢t hoan canh nao, Hoa Binh lubn dam
bao thanh toan tai chinh dung han va
dudc xép Doanh nghiép tin dung hang
A+. Ngoai hgp tac kinh doanh, cong ty
con m@ rong va that chat méi quan hé
hiiu nghi qua céc su kién thi dau giao
hiu thé thao. Dac biét, thang 3/2014

PHAT TRIEN BEN ViING | HB C

Trach nhigm d6i véi céc bén

GIAI BONG DA
“CUP STANDARD C

-DUONG TGI ANFI
Ha Nai, 08 - 09/03/2014

mdi day, Hoa Binh da nhan 16i mai tham  hang Standard Chartered VN, thi ddu xuét sac vugt qua 17 doi béng dé gianh Cup
gia Giai bong da futsal khong chuyén Vo dich va dai dién cho Vit Nam tranh tai giai ddu quoc té Cup Standard Chartered
“Duong dén Anfield 2014” cia Ngan tai Vuong qudc Anh vao thang 5/2014 t6i day.

DOl VOI CAC CO QUAN TRUYEN THONG:

Nam 2013 do khé khdn chung ctia nén kinh té, cac hoat dong trong
san xuat kinh doanh khong nhiéu nhu nhiing ndm trudc nhung tét ca
cac su kién trung thau, khdi cong, hoat dong tir thién xa hoi déu dugc
dang tai kip thoi trén béao gidy, bdo in va bao hinh. Theo thong ké chua
day du, tong sO tan suat dang tai cac hoat dong trong nam clia cong
ty la gan 300 luot tin, bai.

Cong ty tich cuc tham gia cac hoat dong su kién xa hoi va héi thao
do co quan truyén thong to chiic. Thang 3/2013, Hoa Binh da tham
gia Hoi thao va Trién lam “Thi trudng Viét Nam dudi goc nhin clia cac
doanh nghiép Nhat Ban” tai TRHCM; tiép do vao thang 11/2013 la 1
trong s6 30 doanh nghiép Viét Nam tham du Hoi nghi "M&A tai Viét
Nam: Stic hat tur thi truong Nhat Ban" tai Tokyo, Nhat Ban; 2 chuong
trinh nay do bao Tudi Tré va bao Mainichi phoi hgp to chiic. Bong thai,
ban lanh dao cong ty ludn ho trg nhiét tinh tré 16i phong van cta phong
vién bdo chi khi dugdc yéu cau vé cac su kién thdi su clia nganh xay
dung va bt dong san trong nuac.
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CONG TAC BAO TAO:

*Cong tdc dao tao cho (BCNV:

Khong ngting nang cao chét luong
ngudn nhan luc la mot trong muc tiéu
phat trién bén ving cla cong ty ngay
tr khi bat dau thanh lap cach day gan
27 nam. Trong nam 2013, Cong ty da to
chic 54 khoa hoc vdi su tham gia cla

Canada; ti€p dén la cac chuong trinh dao tao hoi nhap thuong xuyén cho CBCNV ma
diém mai la dao tao hoi nhap cho cong nhan ca hiiu, cong nhan thau phu truc tiép
tai cac cong trinh; phdi hop vai Bai hoc Hutech dao tao nang cao tay nghé cho gén
200 cong nhan; dao tao Revit (BIM); cac khda huén luyén vé tu duy va ki ndng lanh
dao, quan ly nhu “Leader mindset”, “Situational leadership skill”; cac I6p boi dutng
ngoai ng( (tiéng Anh)...

*Ho tro dao tao cho sinh vién:

PHAT TRIEN BEN VNG

(Cong tac dao tao

Nam 2013, cong ty da ti€p nhan, hudng dan va bd tri, sap xép tao diéu kién cho 355 Iugt sinh vién thuc tap tai Cong ty. Trong
do, 22 sinh vién co trinh d6 trung cép, 76 sinh vién G trinh d6 cao dang va 269 sinh vién ¢ trinh do dai hoc.
Déc biét, trong khuon kho hdp tac toan dién véi Khoa Ky thuét Xay dung BH Bach Khoa TPHCM dudc ky két tir ndm 2011, nam
2013 trong t6ng s6 sinh vién thuc tap, co 72 em sinh vién cta khoa, trong do co 13 em sinh vién thudc I6p Ky su tai nang.

Thang 12/2013, Hoa Binh tham gia chuang trinh “Dong hanh cing Ngay hdi viéc lam clia Hutech”, gian hang gidi thiéu tong thé
vé cong ty tai chuong trinh da thu ht dong dao sinh vién tham quan va tim hiéu.

HBC

8115 Iugt CBCNV vai chi phi dao ta0  ¢q ¢y cAc KHOA DAO TAO DA BUGC TG CHUC NAM 2013 (2 BIEU BO)

gan 923 trigu dong. Cac khod dao tao 100 —
da dugc trién khai trén tat ca cac finn 35 32 =
viic: nang cao nang Iuc chuyén mon vé 30 F 80
quan ly du an, cong trinh va ky thuat thi
cong; dao tao nang cao tay nghé cho 25 60
cong nhan; boi duéng cac k§ nang mém
va ky nang quan Iy 1anh dao cho CBNV. 20 - 40 |-
Trong d6, ndi bat 1a chuong trinh “Quan 15
iy du an theo tiu chudn IS0 21500°, 19 T I A
ma Hoa Binh fa cong 1y dau tién tai Viet 4 o 10 I|I'I ) - ) .
Nam va Pong Nam A di tién phong trong 6 5 1 -|l 0 .’
viéc C?lp nhat kién thic cho nh?n vién vé 5 .' l' I' | 4 T1 T2 T3 T4 T5 T6 17 18 T9 T10 T11 T12 m DAIHOC: 269 SINHVIEN m CAO DANG: 76 SV m TRUNG CAP: 22 SV
hé thong quan tri du an con rat méi nay, . -' . X o €6 CAU TRINH Do
v6i su giang day truc tiép cua Giao su tu 0 \_?g_, SO LUGNG SINH VIEN THUC TAP NAM 2013 SINH VIEN THUC TAP NAM 2013
Boi dudng Kynang  Hoinhap Ngoaingir & T
nghiép vu mém cung HBC  H/trg hoc phi
100% S W NEM 2012 Don vitinh: VND
g o W NAM 2013 so- 1389 700.000.000 -
80% = - bac biét, chi phi dao tao dudgc tiét kiém va st dung hiéu qua nhd vao viéc phat huy 1200 - 1135 600.000.000 =
t0i da cong tac dao tao ndi bo.Trong do, 90% céc chuong trinh dao tao dudc thiét ké 500.000.000 = -
60% - va to chic, huén luyén bai chinh cac CBCNV ctia HBC. Day la diém sang trong cong oor 400.000.000 - § § § §
t4c dao tao vao c4c nm gan day, déc biét 1a nam 2013, gép phan véo viéc giam chi 600 - o000 - EHRY . I s s I s
40% [~ i; § phi dao tao, nang cao chét Iugng cac khoa hoc, tao diéu kién dé phat trién Iuc Iugng 200000000 [ RER C o s 3 2
5 = va kha nang giang day ctia giang vién ndi bo ding I6p, dac biét viéc am hiéu van hoa 300 - o I‘ I 100.000.000 [~ E .' 52 .; 8 :
20% [~ Cong ty clia giang vién ndi bo sé lam cho cac chuang trinh dao tao tré nén nhap va N | ] 4 | 8 | . 0 —,——,g,—-,_u
thu hat doi vai cac hoc vién tham gia. Cong ty con co chinh sach ho trg 2 triéu dong/ Béi d.,,,ng Ky ning Hoinhap  Ngoaingir& Bai dudng Kynang  Hoinhap  Ngoaingir&
khoa hoc cho CBCNV tham gia c&c I6p tiéng Anh do bén ngodi t6 chitc: phdi hap vei nghigpvy  mém cingHBC  Htrg hoc phi nghi¢pve  mém  cingHBC  H/trghocphi
2012 2013 Trung tam Ngoai ngif Clever Learn t6 chtic c4c 16p hoc ngoai ngt cho CBCNV. I SOLUGT HOCVIEN THAM GIA BAOTAD AN 2012 B A 2012
I BEN NGOAI I SO LUGT HOC VIEN THAM GIA DAO TAO NAM 2013 M NAM2013
M NOIBO

BIEU DO TONG SO LUGNG CBCNV THAM GIA DAO TAO & TONG CHI PHi DAO TAO
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UNG DUNG TIEU CHUAN XAY DUNG VE MOI TRUONG
(LEED, LOTUS, BIM, 1SO 14001):

La mot don vi kinh doanh |4y khoa hoc ky thuat lam nén tang
dé phat trién, Hoa Binh chu trong Ung dung khoa hoc cong
nghé trong nganh xay dung mot cach dong bo dap (ng cac
tiéu chi xay dung bén viing, tiét kiém nudc, st dung hiéu qua
nang luong, Iua chon vat liéu va chat Iugng moi truong, st
dung cong nghé thiét bi sach, than thién véi moi truong. Mot
trong nhiing tiéu chi tién tién nay la tiéu chuadn LEED cla Hiép
hoi Xay dung Xanh (Hoa Ky) da dugc Hoa Binh ap dung thanh
cong trong cong trinh Nha may may mac Esquel ¢ tinh Hoa
Binh trong ndam 2013. Hién Hoa Binh dang trién khai hai cong
trinh yéu cdu tiéu chuén LEED gom Vietinbank Tower ¢ Ha
Noi va Sai Gon Centre giai doan 2&3. Hoa Binh phan dau dat
ching chi LOTUS vao nam 2014.

Hoa Binh la mot trong nhiing nha thau xay dung tién phong
trong viéc Uing dung giai phap mdi cho thiét ké, thi cong xay
dung, quan ly trang thiét bi cong trinh dudc goi Ia BIM (Building
Information Modeling). VGi BIM, Hoa Binh sé hién thuc hoa
viéc tiét kiém vat tu thong qua viéc ting dung BIM dé kiém tra

XAY DUNG THU VIEN BIEN TU:

Clng vai tién trinh m@ clia va phét trién kinh té clia Viét Nam
giai doan sau nam 1986, Hoa Binh nhanh chdng phat trién va
trg thanh cong ty xay dung hang dau Viét Nam. DG liéu ky thuat
thi cong thu thap dudc trong gan 27 nam hoat dong thong qua
cac du an la nguon tai liéu vo cung quy gia. Phong Ky thuat
cong ty duoc giao nhiém vu quan trong sang loc va hé thong
lai cac tai liéu &y dé bién thanh nguon tai liéu tham khao noi bo

nhiing xung dot vé két cau, thiét ké hé thong dién nudc trude
khi tién hanh thi cong, gitip chu dau tu giam thiéu t6i da nhiing
lang phi trong qué trinh thi cong cong trinh va tiét kiém nguén
luic cho x& hoi.

ISO 14001 la bo tiéu chudn vé quan ly méi truong do To chiic
Tiéu chudn hoa qudc t6 (1SO) ban hanh nhdm gilp céc t6
chiic/doanh nghiép giam thiéu tac dong gay ton hai t6i moi
trudng va thuong xuyén cai tién két qua hoat dong vé moi
truong. Thang 12/2011 Hoa Binh da dudc cédp ching chi ISO
14001:2004 va tiéu chudn nay da, dang dugc pho bién, ap
dung thanh cong tai Hoa Binh gitp cong ty xac dinh va quan
Iy cac van dé moi truong mot cach toan dién; cha dong kiém
soat dé dam bao dap (ing cac yéu cau cua phap luat vé moi
truong; phong ngua rui ro, ton that i cac su cd vé moi trudng
va quan ly chat thai nguy hai moi truong.

va tir do phuc vu toi tu cho cac cong trinh Hoa Binh xay dung.
V6i mot sO du an nhu Sunrise City, Sunny Tower, Nha hang tiéc
cudi Khai Vly, Du an Nam Song Tién, Cantavil ... thi Phong Ky
thuat con chuyén ngudn di liéu cltia cac du an dy thanh cac
bao cao kinh nghiém, qua do nang cao nang Iuc ctia anh em
Ky sui tré.

XAY DUNG MANG LUGI LIEN KET:

Y thiic dugc trong thoi dai phat trién nhanh nhu hign nay,
khong mot ai cd thé hiéu ro moi vén dé trong nganh xay dung
nén viéc lién ket véi cac don vi cé chuyén mon la hét stic can
thiét va tao nén stic manh ctia cong ty. Hoa Binh da va dang
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xay dung mdi quan hé cong viéc véi cac cong ty tu van nucc
ngoai dang hoat dong tai Viét Nam, vGi cac vién, trung chuyén
nganh trong va ngoai nudc, vdi cac phong nghién ctiu va phat
trién clia mot s6 nha thau I6n & khu vuc chau A ma Hoa Binh

c6 dieu kién lam viéc cung, véi cac nha thau phu va nha cung
cép chuyén nghiép trén thé giéi dang hoat dong tai thi truong
Viét Nam. Chinh stic manh t6ng hdp do gitip cho cong ty rat

.....

PHAT TRIEN BEN VING

Ung dung tiéu chuan xay dung v& moi trudng
Xay dung mang Iudi lién ket

nganh xay dung, dé gop phan xay dung nhiing cong trinh chét
luigng cao, gia thanh hop Iy va phu hop véi xu thé cong trinh
xanh clia thé gidi dang huéng dén.

TUAN THU QUY BINH QUOC TE VE QUAN LY SUC KHOE VA
AN TOAN NGHE NGHIEP DOI VGl CONG NHAN:

Tiéu chudn OHSAS 18001 la mot phuong phap danh gia Hé
théng Quan ly An toan lao dong Stic khoe va Bénh nghé nghiép.
Hoa Binh da dugc cap Chiing nhan OHSAS 18001:2007 vao
thang 12/2011 va dudc cap chiing nhan hang ndm théng qua
dot kiém tra dinh ky bdi Vién Tiéu chudn Anh (BSI). Thong qua
chiing nhan nay Hoa Binh ¢d dugc mot hé thong quan ly tai co
sG dé xac dinh va kiém soat cac méi nguy vé an toan va stic
khoe, co thé giam thiéu cac méi nguy cho nguoi lao dong va
khach tham quan hodc cac nha thau bén ngoai. Tiéu chuén
nay con gitip cho Hoa Binh cd thé gidp t6 chiic thiét lap cac
qua trinh xem xét va cai tién lién tuc su an toan lao dong va
stic khoe nghé nghiép tai co s6.

Hoa Binh da thuc hién mdt so két qua theo yéu cau cla tiéu
chudn OSHAS trong nam 2013 nhu sau:

- Huén luyén an toan lao dong cho 3500 cong nhan.
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- Trang bi phuang tién bao vé an toan ca nhan.

- Hop trao doi vé cong tac an toan 6 khdi cong truong.

- Kiém tra cong tac an toan va vé sinh moi truong tai cong
trinh thi cong.

- Kiém tra an toan cta may moc, thiét bi st dung & cong
truong.

- Dién tap phong chay chifa chay.

- Ldy mau kiém tra vé moi truong va khi hau.

- T6 chtic kham stic khoe dinh ky cho nguoi lao dong.

Trong nam 2013, Hoa Binh khong xay ra tai nan chét nguoi,
khong co tai nan lao dong nang va chi xay ra 06 lan tai nan
nhe vai ton that 116 gio lam viéc, chiém ty 16 0,001%.

Nha vao thanh tich nay, Hoa Binh da nhan bang khen ctia S6
Lao dong - Thuang binh Xa hoi TRHCM cho cong tac an toan
vé sinh lao dong 2013.

HBC




CONG TRINH TIEU BIEU
DO HOA BINH THI CONG

Cong trinh da hoan thanh nam 2013
Cong trinh dang thi cong




Trong 2 nam 2012 -2013, gidi phap BIM (Building Information Modeling) dugc trién khai dp dung
cho 29 cong trinh trong cong tac dau thau va 13 cong trinh trong cong tac thi cong. Nam 2014,
BIM tap trung cho 2 cong trinh quy md I6n la Saigon Centre giai doan 2-3 va VietinBank Tower.

Thang 12/2013, 10 kj su Hoa Binh da cd két qua thi xudt sac va dugc cap chiing chi Revit
Architectural Professional 2013 ctia hang Autodesk, c6 gia tri toan cau. Theo thong tin trén
website cia Autodesk, tai Viét Nam chi ¢ 2 nquoi dat chiing chi Revit Architectural Professional
2010 va thém 10 kj su Hoa Binh véi chiing chi phién ban méi nhat 2013.
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Cong trinh da hoan thanh ndm 2013
Cong trinh dang thi cong

CELADON CITY
Thau chinh

Celadon City la du an khu dan cu cao cap, tham gia du an nay Hoa Binh thi cong hai khéi A, B khu Ruby va
trg thanh nha thau dau tién tai Viét Nam duoc Cuc Xay dung va Cong trinh Singapore cép chiing nhan dat tiéu
chudn Conquas vao thang 5/2013. Tiéu chudn nay nham kiém soat, danh gia chét lugng cong trinh ti7 Iic khéi
cong dén khi hoan thién.

Dia diém: Phudng Son Ky, Quan Tan Phu, TPHCM

Chu dau tu: Tap doan Gamuda Land (Malaysia) va Sacomreal
Ngay khéi cong: Thang 10/2011

Ngay hoan thanh: Thang 4/2013

Giam ddc Du an: Ong Pham Anh Tuén
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FORMOSA HA TINH
Thau phu

Formosa Ha Tinh la du an thudc mang xay dung cong nghiép co quy mo I6n ctia Hoa Binh tai khu vic mién
Trung. Tham gia du an nay, Hoa Binh thi cong khu nha & chuyén gia, khu hanh chinh van phong va ky tuc xa
cong nhan.

Pia diém: Khu kinh t& Vang Ang, huyén Ky Anh, tinh Ha Tinh

Chu dau tu: Cong ty TNHH Gang thép Hung Nghiép Formosa Ha Tinh

Ngay khdi cong: Thang 8/2012

Ngay hoan thanh: Thang 12/2013. Khu hanh chinh van phong du kién hoan thanh vao thang 5/2014
Giam ddc Du an: Ong Nguyén Hoang Phong
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Cong trinh da hoan thanh ndm 2013
Cong trinh dang thi cong

NHA MAY ESQUEL VIET NAM NHA MAY LIXIL GLOBAL VIET NAM

Thau chinh Thau phu

Pay la du an thuéc mang xay dung cong nghiép, dudc Hoa Binh thi cong theo tiéu chuan Leed (tiéu chudn Xanh) clia Nha may Lixil Global Viét Nam co tong von dau tu 441 triéu USD, Hoa Binh thi cong 2 khu: nha xuang Surface

My. Ngay 19/3/2014, nha may dudc chinh thic khai triong véi su tham du ctia Pho Thu tudng Hoang Trung Hai. Treatment va Extrusion véi tong dién tich 32.400 m?. Lixil co nhiéu hang muc rat dac biét vai 13 bé x{ Iy hoa
chat san xuat vat liéu kim loai co quy mo, kich thudc khac nhau, chi tiét ky thuat phuic tap. Hoa Binh da cha dong

Dia diém: Khu cong nghiép Ludng Son, huyén Ludng Son, tinh Hoa Binh dua ra phuong an ky thuat, thuyét phuc chu dau tu, nha thau chinh cho lam bé mau thanh cong va két thuc du

Chu dau tu: Cong ty TNHH San xuét hang May méc xudt khau Esquel Viét Nam an da nhan duoc thu khen ngai tU phia nha thau chinh Kajima.

Ngay khdi cong: Thang 7/2012

Ngay hoan thanh: Thang 10/2013 Dia diém: Khu cong nghiép Long Buic, huyén Long Thanh, tinh Bong Nai

Giam déc Du an: Ong Nguyén Hoang Long Chu dau tu: Cong ty TNHH San xudt Toan cau Lixil Viét Nam

Ngay khdi cong: Thang 11/2012 / Ngay hoan thanh: Thang 12/2013
Giam déc Du an: Ong Pham Ngoc Hiéu

b/
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Cong trinh da hoan thanh ndm 2013

NHA MAY SAN XUAT LOP XE TAI RADIAN TOAN THEP BENH VIEN TAM TRI DONG THAP

Thau chinh Thau phu

bay la nha may san xuat 6p xe tai Radian toan thép co cong suét 1 triéu 16p xe/ ndm, dudc xay dung trén dién tich Bénh vién Tam Tri Dong Thap co quy mo gom 7 tang cao, dudc xay dung trén khu dat co tong dién tich
hon 12 ha véi tong von dau tu 3.380 ti dong. Hoa Binh tham gia thi cong hang muc “Nha hon luyén cao su va kho 10.000m?. Bac hiét, mat tién cong trinh c6 kién tric kha doc dao tudng nghiéng 15°, Hoa Binh d4 tim phuong
nguyén liéu cao su”. an thi cong t6i uu, dam bao dung thiét ké va tang tinh thdm my cho cong trinh.

Dia diém: huyén Tan Uyén, tinh Binh Duong Dia diém: S6 700, quoc 10 30, xa My Tan, thanh phd Cao Lanh, tinh Bong Thap

Chu dau tu: Cong ty Co phan Cong nghiép Cao su Mién Nam (Casumina) Chu dau tu: Cong ty CP Bénh vién Tam Tri Bong Thap

Ngay khdi cong: Thang 4/2012 Ngay khdi cong: Thang 12/2012

Ngay hoan thanh: Thang 12/2013 Ngay hoan thanh: Thang 12/2013

Chi huy truang: Ong Mai Hau Triéu Chi huy trugng: Ong Nguyén Cuting Thinh

mwww,hbcr,vn




Uy L

1T

PEGASUS DA NANG
Thau chinh

bay la du an khu phtic hop Gido duc — Dich vu Thuong mai va Nha & Pegasus, dudc xay dung trén khu dat rong
1,7 ha. Hoa Binh dam nhan thi cong 2 khéi nha gém trudng cao dang (4 tang) va truong tiéu hoc (5 tang).

Dia diém: Khu do thi mai Phu My An, Phudng Hoa Hai, Quan Ngi Hanh Son, TP. Ba Nang
Chu dau tu: Tap doan Gido duc Kinder Word (Singapore)

Ngay khdi cong: Thang 3/2013

Ngay hoan thanh: Thang 12/2013

Giam déc Du an: Ong Phan Hoang Tu
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PHAT TRIEN BEN VOING | HBC
Cong trinh da hoan thanh ndm 2013
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The Adora Premium (qudn 7)

TRUNG TAM HOI NGHI TIEC CUCI THE ADORA
Thau chinh

Trung tam Hoi nghi tiéc cudi The Adora Grand View (quan 5) c6 quy mé gom 2 tang ham, 3 tang cao duodc xay
dung trén khuon vién dién tich rong 4.000m?. Bay dudc xem la mot trong nhiing nha hang tiéc cudi I6n nhat
tai TPHCM.

Pia diém: S6 421 — 423 Ngo Gia Tu, phuting 9, quan 5, TP. H3 Chi Minh
Chu dau tu: Bong Phuang Group

Ngay khai cong: Thang 2/2012

Ngay hoan thanh; Thang 12/2013

Chi huy trudng: Ong Huynh Nguyén Thanh
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VIETINBANK TOWER
Thau chinh

Vietinbank Tower la du &an khu phuic hgp toa lac trén khu dat
c6 dién tich 40.000m?, c6 quy mo gom 2 tang ham, khoi dé
9 tang, thap khach san cao cép 48 tang va thap van phong
cao 68 tang. Lién danh Hoa Binh - Agrimeco la nha thau
chinh goi thau thi cong xay dung bé tong cot thép va két cau
phan ngam.

Dia diém: Khu do thi Ciputra Tay HO, Ha Noi

Chu dau tu: Ngan hang Thuong mai C6 phan Cong thuong
Viét Nam (Vietinbank)

Ngay khdi cong: Thang 12/2013

Du kién hoan thanh: Thang 11/2014

Giam déc Du an: Ong Joseph M. Vg va Ong Truong Lé Minh

HBC
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SAIGON CENTRE
Thau chinh

Saigon Centre a mot trong nhiing du &n trong diém cla
Hoa Binh trong nam 2014, ndm & vi tri trung tam thanh
phd cd mat do phuang tién dong duc. Tham gia du an
nay, Hoa Binh 1a nha thau chinh thi cong giai doan 2 va
3. D4y ciing la du an Hoa Binh tham gia ddu thau quoc
t€ va la nha thau ndi dia thang thau du an cé quy mo
rat I6n nay.

Dia diém: s6 92-97 Nam Ky Khai Nghia, Quan 1, TPHCM
Chu dau tu: Keppel Land WATCO Il va Keppel Land
WATCO Il

i e— B ' 8 Ngay khoi cong: Thang 3/2014
i ‘M | S DU Kién hoain thanh: Thang 3/2016

SR A :E-i-:
: . .. . \ - Giam déc Du an: Ong Micheal Tran
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SUNRISE CITY PLOT CENTRAL MIPEC RIVERSIDE

Thau chinh Thau chinh

Sunrise City Plot Central la khu phtc hgp thuong mai va cdn ho cao cdp, co quy mo gém khéi dé cao 5 tang va Mipec Riverside 1a du an khu phtc hop thuong mai, cén ho cao cép dudc xay dung trén khu dat co dién tich
4 khéi nha cao 30, 31 tang. Day la du an ma Novaland da tin tudng giao thau cho Hoa Binh sau khi cong ty da 17.000 m2 v6i quy mo 2 toa thap cao 35 tang.

Xudt sac hoan thanh du an Sunrise City Plot V trong vai tro thau phu.
Dia diém: SO 2 Long Bién, Phuong Ngoc Lam, Quéan Long Bién, Ha Noi

Dia diém: Budng Nguyén Hiu Tho, phutng Tan Hung, Quan 7, TPHCM Chu d4u tu: Cong ty CP Hoa d4u Quan doi (MIPEC)
Chu dau tu: Cong ty CO phan Tap doan Bau tu Dia 6c Nova (Novaland) Ngay khdi cong: Thang 8/2012

Ngay ll<héi cong: Thang 1/2013 Du kién hoan thanh: Thang 2/2015

Du kién hoan thanh: Thang 8/2015 Giam doc Du an: Ong Nguyén Hoang Long

Chi huy trudng: Ong Tran Ngoc Long
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BENH VIEN DA KHOA TRUNG TAM AN GIANG

Thau chinh

Bénh vién Da khoa Trung tam An Giang c6 quy mo 600 giuong, cao 10 tang véi von dau tu 1.282 ti dong. Day
la bénh vién dau tién tai khu vuc mién Tay c6 san bay truc thang. Thang 6/2013, UBND tinh An Giang da tang
bang khen cho cong trinh trong viéc hoan thanh xuét sac cac hang muc thi cong.

Dia diém: Phuong My Phudc, thanh pho Long Xuyén, tinh An Giang
Chu dau tu: Bénh vien Ba khoa Trung tam An Giang

Ngay khi cong: Thang 6/2012

Du kién hoan thanh: Thang 2/2015

Giam déc Du an: Ong Nguyén Trung Kién

mwww,hbcr,vn
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GAMUDA CITY
Thau chinh

Du an Gamuda City rong 500 ha, day dugdc xem la du an I6n nhét ctia Tap doan Gamuda Land (Malaysia) tai Viét
Nam. Tham gia du an nay, Hoa Binh thi cong goi thau Trung tam mua sam va dich vu (Khu A2 — 02) tai Gamuda
City, quy mé gom 6 block cao 5 tang.

Dia diém: Quan Hoang Mai, Ha Noi
Chu dau tu: Tap doan Gamuda Land
Ngay khdi cong: Thang 10/2013

Du kién hoan thanh: Thang 6/2014
Chi huy truéng: Nguyén Hung Cucng
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SORA GARDEN 1 TRU SO GIAO DICH CHINHANH 1~ SSG TOWER
fhauehinf VA VPDD NGAN HANG VIETINBANK ~ Thau chinh
TAI TPHCM

Sora Garden 1 la du &n chung cu cao cép cé quy mé han 400 can ho véi khoi dé 4 tang, 2 toa thap A va B cao 24 o o A o Tha b
tang. Bén thang 3/2014 phan tho da dudc xay dén tang 23/25 tang cua du an va phan hoan thién la tang 14; trong Thau chinh ;ii ;OZVE ;lr? ggua{;éiugg:g yS;[)rir;g/ !;rrllucggtc\?ai\éa&;hﬁg ES;\JA
d6 phan tho da vugt tién do thi cong 2 tuan. Day la du an dau tién cua “Tokyu Binh Duong Garden City” do Cong ty ' '
TNHH Becamex Tokyu lam chi dau tu, da chon Hoa Binh lam nha thau chinh véi tong gia tri han 400 ty dong. Trong
qua trinh thi cong, Hoa Binh da dap ting cac yéu cau ky my thuat kho, ddc biét 6 phan két cau 16i thang may va thang
bo cong trinh ciing nhu kién tric ¢ hé lam chan nang ctia phan khéi dé véi nhiéu tng, nhiéu I6p udn cong co kich
thudc da dang tr 800mm dén 1500mm.

Pay Ia cong trinh thuong mai, phiic hop nam trén  dUgc UBND thanh phd dua ra dau thau cong khai luia chon chu
khu dat khoang 1.200 m2 véi quy mo gém 3 tang 44 U phat trién du an. SSG Tower co quy mo 4 téng ham va

hém va 25 tang cao. Lién danh Hoa Binh va REE 32 tang cao.

la nha thau chinh thi cong toan b phan tho, hoan 7
thién, M&E. Dia diém: 561 Bién Bién Phu, Q.Binh Thanh, TRHCM

Chu d4u tu: Cong ty Co phan SSG Van Thanh
Bia diém: S 93 — 95 Ham Nghi, PNguyén Thai  Ngay khdi cong: Thang 10/2013
Binh, Quan 1, TRHCM Du kién hoan thanh: Thang 11/2014
Chil ddu tu: Vietinbank Giam ddc Dy an: Ong Truong L& Minh

Ngay khai cong: Thang 8/2012
Du kién hoan thanh: Thang 7/2014

Giam déc Du an: Ong Pham Ngoc Hu
mvvvvvv.hbcr.vn - g rhng gc Y m

Dia diém: Phuong Hoa Phu, Thanh phd Méi Binh Duang, tinh Binh Duong
Chu dau tu: Cong ty TNHH Becamex Tokyu (BECAMEX TOKYU)

Ngay khéi cong: Thang 7/2013

Du kién hoan thanh: Thang 10/2014

Giam déc Du an: Ong Pham Anh Tuén
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CONG TY CO PHAN XAY DUNG VA KINH DOANH DIA GC HOA BiNH
HOA BINH CONSTRUCTION AND REAL ESTATE CORPORATION

Tru s6: 235 V6 Thi Sau, P.7, Q.3, TPHCM
Dién thoai: (84-8) 6290 7626
Fax: (84-8) 6290 7636

Van phong giao dich: Toa nha PAX SKY
123 Nguyén Dinh Chiéu, P.6, Q.3, TPHCM
bién thoai: (84-8) 3932 5030

Fax: (84-8) 3932 5221

E-mail: info@hbcr.vn

www.hbcr.vn

AHA

MATEC

MHB

HBP

CONGTY THANH VIEN

VAN PHONG DAI DIEN HOA BINH TAI HANOI HHN
15B Nguyén Thuong Hién, P. Nguyén Du,

Quan Hai Ba Trung, Ha Noi

bién thoai: (04) 3795 8690 - 3795 8692

Fax: (04) 3795 8693

VAN PHONG DAI DIEN HOA BINH TAI KUALA LUMPUR HBH
Lau 3A, Toa nha 3, duding s6 3, Bangsar South

Kuala Lumpur, Malaysia

Dién thoai: (603) 246 0843

Fax: (603) 246 0844

VAN PHONG DAI DIEN HOA BINH TAI DA NANG HBI
Lau 10 toa nha ACB s6 218 Bach Déng, TP.Da Nang

Dién thoai: (0511) 3565 289

Fax: (0511) 3565 289

CONGTY TNHH XAY DUNG ANH HUY

1700/3C Qudc 16 1A, Phuong An Pha Dong, Quan 12, TPHCM ~ HBA
PT: (08) 37195 343

Fax: (08) 37195 342

Website: http://www.hoabinhaha.com

HPD
CONG TY TNHH MTV MAY XAY DUNG MATEC
37/8 Phan Van Hén, Phuong Tan Théi Nhét, Quan 12, TRHCM
DT. (08) 38833 792

Fax : (08)38833 757
JHE

CONGTY CP SAN XUAT VA TRANG TRi MO( HOA BINH

VPBD: 235 Vo Thi Sau, Phuong 7, Quan 3, TPHCM

Nha xu6ng: S6 109 tinh 10 9, dp 5, xa Binh My,

huyén Cu Chi, TRHCM

T: (08) 3795 3127 VITA
Fax: (08) 3795 3137

Website: www.mochoabinh.com.vn

CONGTYTNHH SON HOA BINH

37/5A Phan Van Hén, Phuong Tan Théi Nhat, Quan 12, TRHCM
BT: (08) 37190 363 — 37190 363

Fax: (08) 37191 262

Website: http://www.hodastone.com.vn

CONGTY TNHH MTV XAY DUNG & DIA 0CHOA BINH HA NOI
15B Nguyén Thugng Hién, P. Nguyén Du,

Quan Hai Ba Trung, Ha Noi

Dién thoai: (04) 3795 8690 - 3795 8692

Fax: (04) 3795 8693

CONGTY CP NHA HOA BINH

104 Nguyén Du, Phudng Bén Nghgé, Quan 1, TRHCM
BT: (08) 3910 7572

Fax: (08) 3910 7637

Website: http://www.hoabinhhbh.com

CONGTY CPDAU TU XAY DUNG HA TANG HOA BINH
Xa Nhi Thanh, Huyén Tha Thtra, Tinh Long An

BT: (0723) 613 554

Fax: (0723) 613 565

Website: http://www.longhau4.com.vn

CONG TY TNHH TU VAN THIET KE HOA BINH
235 V0 Thi Sau, Phudng 7, Quan 3, TPHCM
BT: (08) 39260 663

Fax: (08) 39260 662

CONG TY CPDAU TU PHAT TRIEN HOA BINH - PHU YEN
439 Tran Hung Dao, TP. Tuy Hoa, tinh Phui Yén

Dién thoai: (057) 389 6748

Fax: (057) 625 3188

CONGTY CP K?THU@\TJESCO HOA BINH

60 Trudng Son, Phudng 2, Quan Tan Binh, TPHCM
DT. (08) 38489 192

Fax: (08) 38489 195

Website: www.jescohoabinh.com.vn

CONGTY CP XUAT NH[\P KHAU VIET TA

104 Nguyén Du, Phudng Bén Nghé, Quan 1, TRHCM
Showroom: 18 Truong Binh, Phutng 6, Quan 3, TPHCM
DT: (08) 39308 882

Fax: (08) 39308 884

Website: www.vitacorporation.vn
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