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I. LICH SU” HOAT PONG CUA CONG TY

1. Qua trinh hinh thanh va phat trién :

35 NAM

HINH THANH VA PHAT TRIEN

Su phat trién dugc tao ra bang cach luén luén huéngvé phia trudc, vuot qua nhiing
trd ngai bdng tam nhin dai han, chién lugc ding va quyét tam cao cua té chic.

Nam 2008

Céng ty Cé phdn Haw Lién A Chéu
da chinh thic duoc niém yét trén
San giao dich Ching khodn Thanh
phé H6 Chi Minh (HOSE).
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>> 35 nam hinh thanh va phat trién:

Nam 1978, Thwong hiéu Hiru Lién chinh thirc c6 mat trén thi tredng véi khoii diém la
mé hinh hoat déng clia mot co s& sén xuét cac loai phu tung xe dap, xe may nhuw: xich,
lip, cam xe.

Thoi gian nay, day dwoc xem la mét trong nhirng doanh nghiép hiém hoi san xuét dong
san pham nay. Chi trong vong 2 nam, quy mé co' s& san xuat dwo'c mé rong véi hon 100
nhan vién.

Cung v&i sw phat trién cia nén kinh t& Viét Nam, t6 san xuat Hiru Lién phat trién
manh vé ca san lwong va quy md san xuéat thanh Xi nghiép Tw doanh Hiu Lién. Dén ngay
4/4/1992, Xi nghiép Tw doanh Hiru Lién lay tén la doanh nghiép Tw nhan Hiru Lién, déng
thdi mé rong pham vi san xuét sang céac linh viec sa&n phdm co khi tiéu dung, can kéo kim
loai den, san xuit nhya, san xuat 6ng thép cac loai, kinh doanh thwong mai mua ban phuc
vu san xuét, dai ly ky g&i cac loai hang hoa.

Vao ndm 1999, khi & Viét Nam bat diu xuét hién nhirng co s& san xuét 6ng thép thi
Hiru Lién A Chau da tré thanh Doanh nghiép dau tién co thé san xuat éng thép véi quy
mo céng nghiép. Ngay 20/4/2001 mang mét dau &n dac biét trong qua trinh phat trién cta
Hiru Lién A Chau khi Cong ty chinh thirc hoat déng theo md hinh céng ty cb phan véi try
s& chinh dat tai KE A2/7 Tan Kién-Binh Lgi, Phwong Tan Tao A, Quan Binh Tan, TP.HCM
(theo Gidy CNDKKD sé 4103000385 ctia S& K& hoach va Bau tw TP.H6 Chi Minh vé&i vén
diéu Ié la 5 ty ddng va 9 cb dong sang lap).

Cho dén thdi diém hién nay, 6ng thép la sdn phdm chi luc cla cong ty Hiru Lién A
Chau vai doanh thu va san lvgng hang nam cta nganh hang 6ng chiém trén 2/3 téng
doanh thu cta nha may. San pham ong thép cta Cong ty phong phu véi cac san pham
nhw éng thép tron, Ong oval, Ong chir D, ong vudng. D6 day thanh Ong hién nay cua Cong
ty san xuat ciing rat da dang, tir 0,7 mm dén 3,5 mm v&i nhiéu quy cach khac nhau twong
&ng v&i cac nhu cau da dang cta khach hang.

N&m 2002, Céng ty tang vén diéu I& 1én 30 ty ddng. Nam 2003, Céng ty nang murc
vbn 1én 60 ty dong. Dén nam 2004, vdn diéu & Cong ty da dat mirc 100 ty ddng va nam
2006, dé dap (rng nhu cau thj tredng va mé rong hoat ddng san xuét kinh doanh, vén diéu
lé Cong ty dwoc nang Ién dén 140 ty ddng. Qua trinh xay dwng thwong hiéu Hiru Lién
dwoc ghi nhan sau hon 30 nam phat trién. Hiru Lién tré thanh thwong hiéu co tén tudi
khong nhirng trong thi trwo’ng Viét Nam ma con xuét khdu sang mét sé cac nwéc nhw
Campuchia, Uc, Béng Au,.

San pham 6ng thép Hiku Lién xudt hién trén danh myc san phdm céng nghiép chi luc
cua thanh pho HO Chi Minh trong ca hai giai doan: nam 2001 dén nam 2005 va nam 2006
dén nam 2009



>> Cac c6t moc phat trién:
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Ra mat san pham méi Ong thép han - Loai day Hiu Lién A Chau

Hoan thanh giai doan 1 qua trinh “Tai cau tric doanh nghiép”

« Hoan thanh xay dung giai doan 1 cia nha may 6ng Thép Hiu Lién tai Long An

» Hoan tat quy hoach chi tiét 1/500 Khu phiic hop Dan cu,
Thuong mai Hitu Lién A Chau tai quan Binh Tan

» Thanh lap Cong ty TNHH Mot thanh vién Thép Hiu Lién, chuyén san xuat
va kinh doanh éng thép (ca éng thép dan dung lan cong nghiép)
« Cong ty C6 phan Hitu Lién A Chau tang von diéu |é lén 328 ty dong

« Cong ty Hitu Lién A Chau duoc niém yét trén San giao dich Chiing khoan
TP. H6 Chi Minh (HOSE) va nhan gidi Sao Vang Dit Viét

« Mé& rong san pham: dua ra thi truong san pham 6nqg thép ma kém

« Thanh lap Cong ty €6 phan Pau tu Hitu Lién chuyén hoat dong
trong linh vuc bat dong san va dau tu tai chinh

» Md rong hoat dong kinh doanh
« Thanh lap Cong ty €6 phan Minh Hitu Lién, san xuat va kinh doanh
cac san pham néi that va san pham Ung dung tif 6ng thép

Thanh lap Cong ty C6 phan Hitu Lién A Chau

Xay dung va dua vao hoat dong du an san xuat 6ng thép
tai lang Tan Kién, Quan Binh Chanh, TP. HCM

Chinh thic d6i tén Doanh nghiép Tu nhan Hiru Lién

Thanh Iap Xi nghiép Tu nhan Hiu Lien

Xi nghiép Tu doanh Hiu Lién

Hu Lién khdi dau la mét xudng nhé
chuyén san xuat nan hoa xe dap



>> Van hoa doanh nghiép:

V6&i qua trinh hinh thanh va phat trién hon 35 nam, van héa doanh nghiép ctia Hiru
Lién A Chau ludn mang nét riéng khéng thé nham Ian, b&i nhiéu truyén thdng va gia trj tot
dep da dwoc hinh thanh trong subt thoi gian nay, tao nén ban sac Hku Lién - thé hién qua
tirng con ngudi, tvng gbc cay, ngon co, manh dét...tht c& déu mang trén minh moét cau
chuyen mot nét dep gép phan vao nhirng gia tri bén virng trong tirng giai doan phat trién
cta Hiru Lién A Chau.

Van héa Hivu Lién trwde hét [a sy tin twdng, gan b6, hop tac, hé tre nhau vi hiéu qua
clia cong viéc.. Hvu lién A Chau ludn mong mudn tao ra moét moi trvong lam viéc than
thién nhwng cling giau strc canh tranh nhat cho nhan vién, ludn tao diéu kién cho moi
ngudi phat trién ndng lwc, sw nghiép ctia minh cung véi sy phat trién ctia cong ty.

Bén canh do cac hoat dong thé thao, van héa, van nghé ciing dwoc thuwdéng xuyén td

chirc tai cong ty nhdm mang dén ddi séng tinh than phong phu hon, tao duwgc sy hirng
khéi cho CBCNV trong qua trinh lam viéc

>> San pham:

No&i tiéng nhor s&n phdm chét lwong va uy tin trong kinh doanh hon 35 nam trén thi
trwdng, Hivu Lién A Chau hién co cac san pham sau:

Ong thép vudéng

. Xa g& cb cac 36 day: 1,5 ly - 3ly, nhd . Hitu Lién cng sdn xult kinh doanh
nhdt tir 40mm x 80mm cho dén I6n cac logi sdn phdm: Thép cudn, thép
nhat 13 300mm x 75mm. bang, thép tdm, thép 4.
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Tép Bang Léng Du Tri Cudn Pinh Hinh Han Mang Gidi Cudn Chinh Ban Cat Ban RaOng Pong G
CaoTan Nhiét Ong Hinh

San phdm 6ng thép Hiu Lién dugc san xudt theo quy trinh 1ISO9001 dam béo chat lugng va uy tin trén toan quéc.

Thoéng qua hé théng quan ly chat lwong I1SO, day chuyén céng nghé hién dai va doi
ngl céng nhan cé tay nghé cao, Hiru Lién A Chau cam két mang dén cho khach hang,
nhirng s&n pham chéat lwong tét nhat, dung va dat tiéu chuén qui dinh cia Viét Nam va
Qubc Té:

» San pham cuta Hiru Lién c6 mau séc déng déu, dwdng nét, géc canh théng, sac

sd0, vudng virc hodc tron déu.

 Sai s6 kich thwéc 6ng 0.2mm, ding bé day, dung trong lweng, dung theo tiéu
chuén céng b, sai sb trong pham vi +- 5%

* Ludn cdin tén logo thwong hiéu cung quy cach san pham trén than éng. D6 co
gian, bé udn rat tét trong cac rng dung san xuét cac san pham doi hdi tinh my
thuat, ky thuat, chinh xac cao.

¢ San pham khi xuét xwéng ludn cé gidy chirng nhan xuat xuwdng clia cong ty dinh
kém, dé la co s& bao chirng uy tin cla cac nha thau sir dung dung san pham cla
Hiru Lién A Chau ciing nhw chét lwong cong trinh khi st dung sé&n phdm thuong
hiéu chéat lwong.

¢ San pham dwoc chi dinh trong céac cdng trinh trong diém quéc gia nhw Cang Chan
May, San bay, Kénh Nhiéu Léc, Cau Rach Chiéc...

V&i loi thé 1a mot thwong hiéu hang dau, Hivu Lién A Chau luén ddm bao ngudn hang
cung &ng lién tuc, da dang, dap tng t6t nhat tit ca cac yéu cau ctia khach hang trong va
ngoai nwoc voi doi ngl nhén vién chuyén nghiép va tan tam.

San pham cta Hiu Lién A Chau hién da dwoc xuat khdu sang cac quéc gia: My, Uc,
Myanmar, Singapore, Philippines, Campuchia, Lao...

>> Sir ménh va tam nhin

SU MENH: , ‘
Mang dén s hai long cho cac doi tac, cong s voi sy tran trong cua tinh bang hiru théng
qua viéc thye hién nhirng cam két trong kinh doanh.

TAM NHIN: ) ]
Gia nhap hang ngl 100 thwong hiéu hang dau thé gi¢i va trd thanh tap doan kinh doanh
chuyén nganh thép hang dau tai Viét Nam

>> Gia tri cot 10i:

GIA TRI COT LOI:
Hai long dbi tac :
* Tbén trong va hop tac déi bén cung co g
¢ Ch&m sbc va dap ing tét nhu cau clia khach hang



Gitr Gin uy tin:

* Trung thwe va gilr 101 hira voi khach hang
Tinh than déng doi:

e Trach nhiém, hé tro va cdi mé trong quan hé véi ddng nghiép
Hiéu qua cbng viéc:

» LAy hiéu qua codng viéc lam thuwéc do trong moi hoat déng.

>> Triét ly kinh doanh

TRIET LY KINH DOANH:

M&i khach hang, mbi cong sir 1a mét bang htru; va mbi san pham la mét 1oi cam két gia tri,
Cong Ty CP Hiru Lién A Chau ludn tiép tuc phat huy ndi lwc, va vi thé hién tai de gitr virng
cam kéet va lam hai long cac bang hiru ctia minh.

>> Pinh hwéng phat trién:

Hién nay Thwong hiéu Ong thép Hiru Lién da ndi tiéng trén thi trworng ndi dia, can day
manh hoat ddng xuét khdu, mé roéng thi phan & thi tredng nwédc ngoai dé tang san lwong,
doanh thu, nhat 1a & céc thi trudng méi phat trién dé chiém vi thé tién phong.

Bén canh do, trong nwéc, can tap trung 6n dinh hoat ddng san xuat, chu trong chat
lwong, gitr virng thi phan va vi thé thwong hiéu. Phat trién hoat ddng mua ban cac san
phadm thwong mai dé t6i wu héa qui trinh san xuét va dwa san pham ra thj truong.

2. Cac muc tiéu cua giai doan 2015-2019:

DINH HUONG KINH DOANH:

¢ Huru Lién A Chau ndm trong nhém 10 thwong hiéu hang dau cia nganh thép Viét
Nam

 Gia téng san lwong san xuat nhdm dwa Hiru Lién A Chau 1a thwong hiéu dan dau
trong phan khuc thi trieong éng thép.

» M®& rong thi phan xuat khdu sang cac nuéc khu ve Dong Nam A (Lao,
Campuchia, Myanmar...) va cac nwoc thude khu vre khac.

» Tap trung phat trién cac dong san pham éng thép ma kém va éng thép ap luc.

KE HOACH HOAT BDONG SAN XUAT KINH DOANH DEN 2019:
Can ¢ vao nhirng nhan dinh vé& tinh hinh kinh té, Hoi ddng Quan tri da dé ra ké
hoach kinh doanh dén ndm 2019 cu thé nhw :
(BVT: ty déng)

CHi TIEU NAM 2015 NAM 2016 NAM 2017 NAM 2018 NAM 2019

Doanh thu thuan 3.000,00 3.300,00 3.700,00 4.000,00 4.400,00
Loii nhuan sau thué 0,00 20,00 30,00 40,00 50,00
Chia cé tirc 0% 0% 0% 0% 0%




II. TO CH’C VA NHAN SU
1. Co’ cau to chirc:

>> Pai H)i Pong C6 Dong:

- Pai hoi déng cb dong gbm tat ca cd dong co quyén bleu quyét, 1a co quan quyét dinh cao
nhét cla cong ty, quyét dinh nhirng van dé thudc quyén va nhiém vu duwoc luat phap va diéu
I& cdng ty quy dinh.

>> Hoi Pong Quan Tri:

- Ho6i déng quan trj & co quan quan ly cong ty, c6 toan quyén nhan danh cong ty dé quyet
dinh, thyc hién cac quyén va nghia vu cla céng ty khéng thudc thadm quyén ctia Pai hoi dong
cb déng.

- H6i déng quan tri cong ty c6 5 thanh vién va cé nhiém ky 1a 5 nam.

>> Ban Kiém Soat:

- Ban kiém soat la co’ quan thwc hién giam sat trong viéc quan ly diéu hanh céng ty, kiém tra
tinh hop ly, hop phéap, tinh trung thwe va mac d6 can trong trong quan ly, diéu hanh hoat
dong kinh doanh, trong td chirc cdng tac ké toan, thdng ké va lap bao cao tai chinh.

- Ban kiém soat c6 3 thanh vién va c6 nhiém ky twong (rng theo nhiém ky ctia Hoi ddng quan
tri.

>> Ban Giam Ddc:

- Bao gébm Giam Déc va Pho Giam Péc

- Giam Déc do Héi ddng Quan tri bd nhiém, chiu trach nhiém trwdc HOi ddng Quan tri va Dai
hoi ddng Cb ddng vé quan ly va diéu hanh moi hoat ddng san xuat kinh doanh clia Céng ty.



>> Khoi Kinh doanh:

- Xay dwng va phat trién hé thdng kinh doanh cac san pham

- Duy tri va phat trién thj trwrng xuat khau, gép phan xay dwng va khang dinh thwong hiéu
san pham cuia Cong ty.

- Thwe hién cac chién lwoc tiéu thu san pham, chinh sach gia c&, nham dat muc tiéu ctia Ban
giam dbc dé ra.

>> Khaoi san xuat ky thuat:

- Lap ké hoach, tb chirc trién khai s&n xuét dap (ng yéu cau kinh doanh ctia Céng ty trong
tirng thei diém nham mang lai hiéu quéa cao nhét.

- Bdo dam qua trinh san xuét nam trong kiém soat ctia hé thdng quan ly chét luvong.

- Bao d&m chét lwong san phdm san xuét ra dat tiéu chuan.

- Dam bao hé thdng quan ly chat lwgng hoat dong tét va dem lai hiéu qua cho hoat dong san
xuét va kinh doanh ctia Cong ty.

- D& xuét y kién v&i Ban Giam dbc vé cac bién phap cai tién hé thdng quan ly chat lwong dé
nang cao chét lwong san pham.

- Thiét ké san pham theo yéu cau khach hang, ché tao, phat trién san pham

- Thiét ké cac cong cu, khudn ga phuc vu cho hoat déng san xuét.

- Giam sat va diéu hanh thyc hién ndi quy an toan lao déng, bién ché cap bac ky thuat.

>> Khoi Tai chinh - Ké toan:

- Cac cbng viéc lién quan dén cbng tac tinh gia thanh, hach toan, phan bd céac chi phi; thuwc
hién cac chirc nang quan ly tai chinh ké toan theo qui dinh; thiét 1ap va lwu git» hd so’; cung
cép s6 liéu cho cac bd phan va cac co quan chirc nang.

>> Phong Nhan sy hanh chanh & Cong nghé thong tin:

- Giai quyét cac van dé vé nhan sw, tuyén dung, dao tao phat trién nhan vién; phu
trach lwong, bao hiém y t&, bao hiém xa hoi cho cong nhan vién Cong ty. Quan ly
cbng tac hanh chanh, van thw lwu triv.

>> Phong Thu mua:

- Chiju trach nhiém tim kiém, thu mua cac nguyén vat liéu, vat tw can thiét mét cach hiéu qua
nhét, dap &ng nhu ciu phat sinh thyc té cla cac phong ban, bd phan trong céng ty.

- Thwe hién céc thi tuc, cong tac lién quan dén hoat dong xuét nhap khau Céng ty.

>> Phong Poi ngoai Truyén :
- Chiu trach nhiém dbi ngoai, va truyén théng ndi b, quan ly thuwong hiéu, quan ly cac hoat
déng marketing va quan hé c6 déng cta cong ty.



2. Ban Quan tri Cong ty :

HOI PONG QUAN TRI

oo

o= |

TRAN XAO CO TRAN TUAN NGHIEP
Chi tich Phé Ch tich

BUI QUANG HIEP DOAN MINH TIEN PHAN VAN DUNG
Thanh vién Thanh vién Thanh vién

Hoi déng quan tri clia Cong ty CP Hiru Lién A Chau hién nay cé 5 thanh vién va cé nhiém ky
la 5 nam bao gom 1 chd tich,1 phé chu tich va 3 thanh vién HDQT.

BAN KIEM SOAT

KHUU KIM HOA LE ANH HAI NGUYEN THI HOANG VAN
Truéng Ban Kiém Soat Thanh vién Thanh vién

Ban kiém soéat clia Cong ty CP Hivu Lién A Chau hién cé 3 thanh vién,
1 trwdng ban va 2 thanh vién.



BAN TONG GIAM POC

Ong Tran Tuén Nghiép: Tdéng Giam D¢

Ong Bui Quang Hiép: Giam Déc biéu Hanh
Ong Tran Tuén Minh: Giam Déc K§ Thuat

Ong Pham Tran Ai Trung: Giam Béc Tai Chinh

PWON =



3. SO lrong nhin vién va chinh sach véi ngwoi lao dong

>> S0 lwong lao dong:
Tinh dén 30/09/2013, sé lwong ngudi lao ddng trong Céng ty la 253 ngu i, trong doé
nd chiém 53 nguoi.
* Mvuc lvong binh quan:
. N&m 2012 1a 7.237.000 dong/ thang.
. N&m 2013 1a 7.300.000 ddng/ thang.
» Co chu lao dong clia Cong ty dwoc phan nhw sau:

. Dai hoc va trén dai hoc, : 39 lao déng
. Trung cap nghé, cao dang : 121 lao dong
. Lao déng pho théng : 93 lao déng

>> Chinh sach véi ngwoi lao dong:
B.1. Chinh sach lwong va phu cép:
« Cong ty xay dwng chinh sach tién lwong déng bd théng nhét, tién lwong dwoc trd
ding can c trén mirc dd lao ddng va tinh chat cdng viéc, mirc déng gop cla
ngudi lao ddng. Chinh séach tién lwong ctia Cong ty nhuw sau:
> Lwong thang cia can b nhan vién dwoc tra can ct theo bang lwong cia Cong
ty va cac ché d6 khac theo qui dinh cta Luat Lao dong.

> Can bd nhan vién c6 thé dworc diéu ddng lam thém gi¢. Cach tinh lwong thém
gid va téng gi®» Iam thém trong thang duoc thuwe hién dang theo Luat lao déng
Viét Nam.

> Ché dd nang bac lwong: Céng ty xét duyét, diéu chinh lwong va tién cong duoc
tién hanh vao thang 3 hang nam dwa trén cac yéu tb va diéu kién xét duyét
nang lwong. Ngoai ra, Coéng ty cé ché do phu cip: phu cép chirc vu; phu cap
doc hai dbi véi cong nhan lam & bd phan san xuat cé tinh doc hai; tro' cAp tién
com, ...

B.2. Chinh sach khen thwéng:

¢ Cobng ty ¢ chinh sach thwdng dé khuyén khich ngudi lao déng hang hai tham gia
san xuat, cai tién ky thuat mang lai lgi nhuan, déng gop vao sw phat trién cla
Cong ty. Cac hinh thirc thuwdng ctia Cong ty bao gom: lwong thang 13, thwdng
vwot mire san lwong, thwdng cai tién ky thuat. ...

B.3. Bao hiém va phuc loi

« Cong ty d&m bao day du cac ché do bao hiém xa hoi, bdo hiém y té va cac quyén
loi khac ciia nhan vién theo luat dinh.

e Lam viéc tai Hiru Lién A Chau, nguwoi lao déng luén nhan duwgc sy quan tam chia
sé vi khéong don thuan la lvong, la nghé nghiép, ma con cé co hdi hoc tap, dao tao
va phuc lgi cho chinh gia dinh nguwoi lao dong.

B.4. Chinh sach dao tao:

« Cong ty mong mudn xay dwng moét hé théng quan ly chuyén nghiép theo théng 1&
quan tri tt nhat nén cdng tac dao tao nham nang cao kj nang, kién thirc cho
ngudi lao dong la hét strc can thiét.

» Dao tao nang cao nghiép vu cho nhan vién co thé dwoc tién hanh theo cac hinh
thrc sau:

- Do tao ndi bd thdng qua viéc moi cac chuyén gia dén dao tao tai Cong ty hoac
glri nhan vién Cong ty dw hoc cac khoa dao tao tai bén ngoai.



- Thuéng xuyén mé cac lop vé an toan lao dong, tay nghé nhdm tao duwng méi
trrong lam viéc ly twdng cho ngudi lao dong.

- Hwéng nguoi lao ddng dén viéc xay dung van hoa doanh nghiép co tac dong tich
cwc dén hoat déng clia cong ty.

B.5. Ché do nghi phép, 18, tét: Cong ty thwc hién theo luat dinh.

B.6. T6 chirc Cong Poan

* (Cobng doan Coéng ty dwoc t& chirc va hoat dong theo Luat Céng doan va cac luat
lién quan khac.

B.7. Chinh sach nhan sw:

* Xay dwng méi trwong lam viéc chuyén nghiép va than thién

* Chu trong dao tao néng cao nang lyc déi ngd nhan vién

* Thu hat nhan tai

* Chinh sach thu nhap canh tranh

« Khen thudng céng bang

4. Cong ty thanh vién & lién két:

>> Cong ty CP Minh Hiru Lién:

Dia chi tru s& chinh: R1-49 P Hwng Phwéc 4, PMH Bui Bang Doan, P.Tan Phong,
Q7, HCM

» GPDBKKD: S6 4103007675 S& KH & Dau Tw TpHCM cép ngay 30/8/2007.

e Vén diéu l&: 39,7635 ty dong

e Vén gop ctia HLA: 30,68%

« Nguoi dai dién theo phap luat: Ong Tran Tuan Minh — GD Céng Ty.

* Website chinh thirc: www.minghuulien.com

>> Cong ty TNHH MTV Thép Hiru Lién:
* Dia chi tru s& chinh: L6 B15-B21 KCN Phu An Thanh Buwdng tinh 830, Xa An
Thanh, Huyén Bén L, Tinh Long An
e GPDKKD: S6 1101117327
» Vén diéu |&: 100 ty ddng
e Vén gép ctia HLA: 100%
« Nguoi dai dién theo phap luat: Ong Bui Quang Hiép — GP Céng Ty

III.LDANH GIA TINH HINH HOAT PONG KINH DOANH 2013 VA KE
HOACH HOAT PONG 2014

1. BAO CAO KET QUA HOAT PONG SAN XUAT KD NAM 2013

Theo nhan dinh cua Céng ty ndi riéng va cac chuyén gia kinh té néi chung, tinh hinh
kinh té Viét Nam nira cuéi nam 2013 sé tot hon, vi vay doanr] nghiép hién thyc hoa lgi
nhuan & cac mat hang co lgi nhuan bién cao trong 9 thang dau nam.

Tuy nhién, thuc té khéng nhw nhan dinh, nén kinh t& van chwa c6 tin hiéu kha quan,
Binh thwdng cac ndm, thi cudi nam la thoi diém gia ca cé xu hwéng téng, nhu cau mua
tang, nhwng trong ndm nay, kinh té toan cau suy thoai, thi trwong noi dia sut gidam, Cac
nganh bat dong san, xay dwng, trang tri noi that, xe may, van tai bién...la cac nganh st



dung d4u ra san pham clia HLA déu bj anh hwo’ng nang neé. Song song do la sw canh
tranh sinh ton khoc liét trén thj trwéng thép, gia giam, dan dén giam san lwong, doanh thu
giam.

Bén canh do, bién dong gia nguyén liéu phtrc tap hon han cac nam, thay vi den chu
ky tang gia phuc vu nhu cau cudi ndm, nhwng nam nay gia bién dong cang di vé gan cudi
nam cang gidm, gia nguyén liéu binh quan Quy 111/2013 1a 13,857,000 d/tAn dén Quy
IV/2013 14 11,953,000 d/t&n, nén xuét hién 16 do mua gia cao, ban gia thap day la mot
trong nhirng nguyén nhan I&n anh hwéng dén hoat dong kinh doanh ctia doanh nghiép

Déng th&i, can can ng qua lon, trong tinh hinh kinh té hién nay, lgi nhuan doanh
nghiép bi gidm sut anh hwédng dén vong quay cla dong tién, doanh nghiép phai chap
nhan luan chuyén nhanh hang héa, x& ly hang tén kho dé giai quyét chi phi tai chinh, dam
bao vong quay tin dung.

STT | CHITIEU KE HOACH THUC TH 2013/
NAM 2013 | HIEN NAM | KH 2013
2013
1 Doanh thu thuan 3.520,00 4.065,25 115%
2 | Loi nhuan sau thué 34,50 (235,74) (683%)
3 | Ké hoach phan phéi lgi nhuan
Chi cb tlrc bang tién mat 31,02 - 0%
Quy khen thudng 1,38 - 0%
Quy phuc lgi 1,38 - 0%
Thwdng cho HDQT
Quy phat trién san xuat
Quy dy phong tai chinh 0,72 - 0%

2. PHUONG HUO'NG, NHIEM VU HOAT PONG SAN XUAT KINH
DOANH 2014

Trién khai cac hoat dong tai cau truc triét dé hudng toi hoat dong kinh doanh 2014
hiéu qua hon bang cac bién phap sau:

1. Tai co cau cong ty nham 6n dinh hoat déng san xuat kinh doanh:
Tinh gidm bd may gian tiép

+ Cai tién ky thuat & khau san xuét

e Tich cwe cai tién qui trinh ban hang, diéu chinh gidm cac khoén coéng no tranh déng
vbn & khau kinh doanh.

« Téi wu héa hang ton kho.

2. Gian tiép giam chi phi tai chinh:

* Du bao nam 2014 tiép tuc kho khan, vi vy muc tiéu ctia doanh nghiép la duy tri
khoan thu nhap dé tra chi phi tai chinh, qua do tao ra khoan thu nhap tich Ity. Nhirng
nam vua qua, dong von vay nam trong cac khoan dau tw ¢ dinh nhiéu, ching toi
khong thé gidam vdn vay dé giam chi phl tai chinh, vi s& anh hudng dén dong vén lwu
dong ma chi phi tai chinh chi c6 thé giam gian tiép théng qua viéc tap trung day manh
san lwong tang I&n, nhdm sir dung dong von vay hiéu qua hon.

3. Tang san lwong:



* Tang san lvong bang cach tiét gidm von nam trong qui trinh sén xuat

e Co cAulai dong san pham sinh 1&i cao, dap ng nhu cau thj trwéng hién nay.

« Tang vong quay vén bang cach tang vong quay san xuét.

* Gilr virng thi tredng xuat khadu chién luvgc cha cong ty, cling nhw thi trwong ndi dia.

4. Thoai von khéi cac céng ty con va cong ty lién két:

 Doanh nghiép xac dinh thdi diém nay khong thich hop dé duy tri cac khoan dau tw
vuot qua kha nang doanh nghiép, ma can tap trung vao hoat dong san xuét kinh
doanh chinh, cét I18i d& vwc day cong ty trong giai doan suy thoai hién nay.

3. KE HOACH SAN XUAT VA LO'I NHUAN NAM 2014 NHU SAU:

STT | CHITIEU KE HOACH
NAM 2014
1 Doanh thu thuan 3.000,00
2 Loi nhuan trwéce thué 0,00
3 NOp ngan sach nha nuwéc 0,00
4 Loi nhuan sau thué 0,00
5 Ké& hoach phan phéi lgi nhuan

Chi c6 tlrc bang tién mat
Quy khen thuéng

Quy phuc lgi

Thwdng cho HDQT

Quy phat trién san xuat
Quy dy phong tai chinh

IV. BAO CAO HPQT & BGP VE TINH HINH HOAT PONG SAN XUAT

KINH DOANH 2013
1. Bao cao Hoi Pong Quan Tri vé tinh hinh hoat dong san xuat
kinh doanh 2013

>> PHAN 1: KET QUA HOAT BONG KINH DOANH NAM TAI CHINH 2013
(THYC HIEN THEO NGH] QUYET DAI HOI DPONG CO DONG NAM 2013)

Nam 2013, tinh hinh kinh té thé gi¢i van con nhiéu bat 6n va bién dong phtrc tap. Kinh
té clia Chau Au van con m& nhat va tac déng khong nhd dén san xuét trong nuoc ta.
Bén canh do, cac yeu t6 noi tai cling chua dugc giai quyét triét dé& nhuw hang ton kho &
mirc cao, src mua yéu, no’ xau ngan hang dang lo ngai, nhiéu doanh nghiép thu hep
san xuat, dirng hoat déng hoac giai thé...

Cac doanh nghiép nganh Thép trong nam 2013 déu bi anh hudng nang né tr sw bat
dn cha nén kinh té trong nwéc, nhu cau tiéu thu thép trong nwéc rat thap; Cac doanh
nghiép nganh thép canh tranh gay gét vé thi trwdng, vé gia ban nén dan dén thj trwong
thép trong nwéc day bat dn. Bé&n canh d6 trong ndm 2013 nhiéu doanh nghiép thép
hoat ddng kinh doanh khéng hiéu qud, do phai san xuét cdm chirng dé duy tri hoat
dong, nham ciing ¢b ndi lwc vwot qua khé khan.

Trong nam 2013, H6i dong quan tri thwang xuyén phdi hop chat ché véi Ban Giam déc
dé thwc hién cac giai phap nham 6n dinh hoat dong san xuat kinh doanh, dong théi tap



trung cling ¢b thi phan trong nwéc va xuat khdu d& Cong ty CP Hiru Lién A Chau vuot
qua giai doan khé khan.

Can clr vao nghi quyét Dai hoi dong c6 déng thwdng nién nam 2013, Hoi dong quan tri
xin bao céao viéc trien khai va thwc hién cac nghi quyét cia Pai hoi dong c6 déng nhw
sau:

1.

Trong ndm qua cong tac “Tai cAu trac lai hoat ddng clia Céng ty” da dwoc Ban
Giam dbc trién khai phdi hop chat ché véi cac phong ban clia Cong ty. Dong thoi
tuan tha viéc thwe hién cac muc tiéu wu tién ma ké hoach da dé ra, kiém soat cac
qui dinh ndi bd vé quan tri rdi ro hoat ddng, rdi ro tai chinh va ri ro thi trwdng nham
duy tri hoat ddng san xuat kinh doanh ctia Céng ty & mirc dé cho phép.

. Da tam ngirng cong tac di d&i nha may tai khu dan cw Quan Binh Tan xuéng KCN

Phu An Thanh, Bén Lirc, Long An.
Ngtrng xay dwng giai doan 2 nha may tai KCN Pha An Thanh, Bén Lirc, Long An.

Trong nam qua, HDQT va Ban Giam déc ctia Cong ty da chi dong tim kiém va moi
chao cac Nha dau tw cho khu phirc hop Hiru Lién A Chau, nhwng do tinh hinh b4t
dong san dang trong giai doan vé cung khé kh&n, nén dén nay van chwa chon
dwoc Nha dau tw co tiém luc tét cho khu phirc hop nay.

Trong nam 2013, tinh hinh kinh té Viét Nam van con nhiéu kho khan, thi trwong tin
dung trong nwéc van duy tri thét chat, thi trwong tai chinh trong nuéc chwa ¢ déu
hiéu phuc hdi. Chinh sy bat &n cta nén kinh t& da anh hwo’ng trwc tlep den ké
hoach tim kiém nguon von nham bd sung khoang 300 ty dong vao nguodn von lwu
doéng clia Cong ty dé khéc phuc tinh trang mat can déi ngudn vén hoat déng trong
hién tai

6. Két qua hoat déng kinh doanh nam tai chinh 2013 (giai doan twr 01/10/2012 dén
30/9/2013)
DVT: Ty VND
STT | CHi TIEU KEVHOACH THYC HIEN TH 2013/
NAM 2013 NAM 2013 KH 2013
Doanh thu thuan 3.520,00 4.065,25 115%
2 Loi nhuan sau thué 34,50 (235,74) (683%)

>> PHAN 2: PHUONG HUONG VA NHIEM VU HOAT BONG SAN XUAT KINH
DOANH NAM TAI CHINH 2014 (GIAI DOAN 01/10/2013 DEN 30/9/2014):

N&m 2014 nén kinh té Viét Nam dwoc danh gia trién vong va kha quan hon ndm 2013,
song van tiém an nhiéu rui ro, do cac khé khan ciia nam 2013 van chwa dwoc gidi quyét
va c6 kha nang van tiép tuc kéo dai trong nam t&i, tham chi cé thé chi phéi nhirng nam ké
tiép. Do d6, nam 2014 dwoc nhan dinh 1a nam kinh té Viét Nam dirng trwéc nhiéu co hdi,
thach thire dan xen. Déi voi nganh Thép trong nwéc thi nam 2014 dwoc dy bao la nam
van con nhiéu khé khan va day thach thirc 16n, do bi anh hwdng béi sw canh tranh truc
tiép tir thi treng Thép ctia Trung Québc.

Truwdc nhan dinh vé nén kinh té Viét Nam nhw trén, tinh hinh hoat dong san xuat kinh
doanh cua Coéng ty CP Hiru Lién A Chau van chiu anh hwéng tryc tiép tlr cac tac déong

cla nén kinh té Viét Nam, cu thé:

Cac yéu t6 lién quan dén strc tiéu thu cda thi trweong, tinh hinh lam phat, bat én ty gia
ngoai té cling la yéu to lam anh hwdng dén tinh hinh hoat dong ctia Cong ty.




Ngoai ra cac yéu t6 dau vao clia gia thanh dang co khuynh hwéng tang: gia dién, gia
nwdc, gia xang dau, chi phi tién lvong... lam anh hwéng tryc tiep dén gia thanh san
xuat ctia Céng ty.

C‘én c vao danh gia tinh hinh néu trén, Hoi di‘)ng qu’én tri va Ban Giam déc da than trong
de ra phwong hwdng va nhiém vu hoat ddng san xuat kinh doanh cho nam tai chinh 2014
(glal doan 01/10/2013 dén 30/9/2014) nhw sau:

Thoai vén khdi cong ty TNHH MTV Thép Hivu Lién.

. Tlep tuc duy tri thwe hién cong tac “Tai cAu truc lai hoat dong Cong ty” trong nam tai

chinh 2014.

Tam ngirng cong tac tim kiém va moi chao cac Nha dau tw co tiém luc tét cho khu
phtrc hogp Hru Lién A Chau.

Tiép tuc trién khai ké hoach huy dong von (thong qua cac hinh thirc phii hop nhw phat
hanh trai phiéu hoac cb phiéu) nhdm bd sung khoang 300 ty ddng vao nguon von lwu
dong nam 2014 cua Coéng ty d& khéc phuc tinh trang méat can déi nguén vén hoat
déng va giam bét chi phi hoat dong tai chinh

K& hoach kiph doanh va Loi nhuan sau thué nam tai chinh 2014 (giai doan
01/10/2013 den 30/9/2014):

DVT: Ty VND

STT |CHITIEU KE HOACH

NAM 2014

1 | Doanh thu thuan 3.000,00

2 | Loi nhuan trwdc thué 0,00

3 N&p ngan sach 0,00

4 | Loi nhuan sau thué 0,00
5 | Ké hoach phan phéi loi nhuan:
5.1 | - Trich cac quy: khong trich lap

5.2 | - Chi trd cé tirc ndm 2014: khéngchia

>> PHAN 3: CAC BIEN PHAP QUAN TRI RUI RO TRONG NAM 2014

Can clr vao dy bao tinh hinh kho khan va day thach thirc ciia nén kinh té Viét Nam trong
n?m 2014. beé thyc hién tot ké hoach kinh doanh nam tai chinh 2014, Ban Giam doc da
can trong, xay dwng va dé ra nhirng bién phap sau:

Ban Giam dbc Cong ty sé thworng xuyén duy tri viéc phéi hop chéat ché véi cac phong
Kiém soat ndi bd, phong Tai chinh ké toan dé thwc hién quan tri rGi ro nham dwa ra
cac giai phap ng pho kip thoi.

Tap trung vao kiém soat cac rui ro vé qui trinh hoat déng, rui ro vé tai chinh, rdi ro vé
thi trwéng nham dam bdo Céng ty duwoc kiém soat chat ché vé tai chinh, ké toan, kinh
doanh dé dat dwoc cac muc tiéu da dé ra; dat hiéu qua, hiéu suat hoat dong; va tuan
tha cac qui dinh phap luat, cac qui dinh ndi bd.

Xay dwng cac kich ban (rng pho kip thoi vai tinh hinh bién déng vé ty gia, vé lai suét
cho vay, vé g|a cla nguyén liéu dau vao, kha ‘nang thanh toan cua cac khach hang,
bién dong cua thj treong va ddng thdi cing co ndi lwc tai chinh, xay dwng méi quan
hé bén virng v&i cac khach hang, nha cung clp va cac t6 chire tin dung cia Céng ty
nham dam bao &n dinh san xuét kinh doanh va dat dwoc két qua t6i wu nhét.



>> PHAN 4: KE HOACH QUAN TR| NOI BO TRONG NAM 2014

Ban Giam déc Coéng ty xay dwng cac muc tiéu, cac ké hoach hanh ddng quan tri ndi bd
trong Nam tai chinh 2014, cu thé:

1. Nang cao hiéu qua hoat doéng cua Céng ty:

Tap trung kiém soat co' cau san lugng clia tirng nhom san pham ban ra theo ké
hoach, nham dam bao dat hiéu qua vé lgi nhuan kinh doanh theo ké hoach.

Tap trung kiém soat cong tac co' cau tudi ne, thu hdi cong no' nhanh chong, ding
han dé giam ap Iyc tai chinh cua Cong ty.

Chu trong kiém soat tbt cong tac dw bao ban hang dé quan ly hiéu qua hang ton
kho nham ch dong nguon vbn clia Coéng ty va hiéu qua trong viéc st dung vén
vay tranh ap lwc vé chi phi tai chinh.

Quan ly hidu qua chi phi hoat ddng bang cach tiét kiém chi phi san xuét, tiét kiém
chi phi phén phoi va tiét ki€m chi phi nhan sy va hanh chinh.

Quan ly tot hoat dong mua hang ctia Coéng ty bang cach tim ngudn cung cép
nguyén liéu va hang héa gia thap va chat luogng tot.

Cung cb thi phan trong nwédc va xuat khdu sang cac nwéc Pong Nam A (Lao,
Myanmar, Campuchia,...).

2. Nang cao hé théng quan ly va nhan sw Cong ty:

Cai tién, tiép tuc van hanh céc chinh sach, quy dinh, quy trinh hoat déng cuia cac
bd phan nhan sw, kinh doanh va tai chinh.

Dao tao, cap nhat bdi dwéng kién thirc va nang tdm déi ngd nhan sy quan ly hién
tai.

Xay dwng ddi ngli nhan sw ké thira cac vi tri nhan sw chd chét nham dam bao tinh
hoat dong lién tuc.

>> PHAN 5: DINH HPONG CHIEN LU'Q'C 5 NAM (T(P NAM 2015 DEN NAM 2019)

Can ¢l vao nhitng nhan dinh vé tinh hinh kinh té, Hoi dong quan tri & dé ra phuong
huwéng va ké hoach phat trien cia Cong ty cho 5 nam t&i (tw nam 2015 dén 2019), cu

thé:

1. DPinh hwéng kinh doanh:

Htru Lién A Chau nam trong nhém 10 thwong hiéu hang dau cua nganh thép
Viét Nam.

Gia tang san lwong san xuat nham dwa Hiku Lién A Chau la thwong hiéu dan
dau trong phéan khuc ong thép.

Tap trung phat trién cac san pham chii lwc ciia Cong ty nham mé rong kinh doanh
trong phan khuc thj trwdng ong thép.

M& rong thi phan xuét khiu sang cac nwéc khu vue Dong Nam A (Lao, Myanmar,
Campuchia,...) va cac nu¢c thuéc khu ve khac;

Phat trién cac dong san pham bng thép ma kém va éng thép ap luc.



2. Ké hoach hoat déng san xuat kinh doanh dén nam 2019:

Can c» vao nhitng nhan dinh vé tinh hinh kinh té, H6i dong quan tri da dé ra ké
hoach kinh doanh ctia Cong ty CP Hiru Lién A Chau dén nam 2019, cu thé:

DBVT: Ty VND
CHIi TIEU NAM 2015 | NAM 2016 | NAM 2017 | NAM 2018 | NAM 2019
Téng doanh thu thuan 3.000,00 3.300,00 3.700,00 4.000,00 4.400,00
Loi nhuan sau thué 0,00 20,00 30,00 40,00 50,00
Chia ¢b tre

2. Bao cao Ban Giam DPoc vé tinh hinh hoat dong san xuat kinh

doanh 2013

>> A. DANH GIA KET QUA HOAT DONG NAM TAI CHINH 2013 (GIAI DPOAN 01/10/2012
DEN 30/9/2013)

N&m 2013, kinh té Viét Nam van dang trong giai doan vo6 cung khé khan, thi trwo’ng hang
hda thi dang trong giai doan “giam phat” nang né, tén kho hang hoéa van & mac cao,
trong khi nhu cau tiéu thu & mirc thap. Nganh thép Viét Nam trong ndm c6 nhiéu dién
bién phirc tap va da sb cac doanh nghiép nganh thép trong nwéc déu bi anh hwéng nang
né bi suy thoai; Cac doanh nghiép san xuat thép chi hoat dong san xuat & mirc dé cam
chirng khoang 40 — 50% céng suat dé& duy tri hoat dong va cb gang vwot qua giai doan
kho khan;

Sau day |4 két qua hoat ddong clGia nam tai chinh 2013 cGia Coéng ty CP Hivu Lién A Chau:

PVT: Ty VND
STT | CHi TIEU KE HOACH THYC HIEN THY'C HIEN
NAM 2013 NAM 2013 | /KE HOACH
Doanh thu thuan 3.520,00 4.065,25 115%
2 | Loi nhuan sau thué 34,50 (235,74) (683%)

>> B. CAC KET QUA PAT bU'O'C TRONG NAM TAI CHINH 2013:

Trong nam 2013, Ban Giam dc va toan thé nhan vién Céng ty CP Hiku Lién A Chau da trién
khai cac giai phap quan tri nham toi wu hoa hoat dong san xuat kinh doanh; kiém soat va tiet
giam chi phi, phat trién ngudn nhan Iyc, cu thé:

Thuc hién tt cong tac dao tao dé nang tm ddi ngli nhan sw quan ly hién tai.

Kiém soat va quan ly hiéu qua chi phi hoat dong thong qua viéc tiét kiém chi phi san xuat,
tiet kiém chi phi phan phoi va cat giam toi da chi phi nhan sy hanh chinh so véi ké hoach
da deé ra.

Duy tri tét, hoat dong cua chuwong trinh “Stre khde hé théng danh gia, do lwong strc khoe
cua hé thong phan phoi” va “chwong trinh 5S” cho toan Cong ty.

Nam 2013 Cong ty da tap trung cb géng gitr thi phan ban hang trong nwéc va ciing cb thi
phan xuat khu cac san pham thép.



>> C. DINH HWONG VA KE HOACH NAM TAI CHINH 2014 (GIAI DPOAN T 01/10/2013
DEN 30/9/2014):

Nam 2014 duwoc dw bao la mdt nam day trién vong, va ciing day thach thirc déi véi nén kinh
té Viét Nam. Va cling dwoc dy bao sé tiép tuc 1a ndm khé khan cla nganh Thép Viét Nam.
Can clr vao nang lyc san xuat va nang lwc kinh doanh ctia Céng ty CP Hivu Lién A Chau,
Ban Giam dbc Coéng ty da than trong xem xét cac co hoi; cac yéu td rdi ro trong viéc xay
dwng chién lwoc va ké hoach kinh doanh cho nam tai chinh 2014 nhw sau:

1. Vé ké hoach kinh doanh nam tai chinh 2014 (giai doan tir 01/10/2013 dén

30/09/2014):
DVT: Ty VND
STT |CHITIEU KE HOACH
NAM 2014
1 | Doanh thu thuan 3.000,00
2 | Loi nhuan trwdc thué 0,00
3 N&p ngan sach 0,00
4 | Loi nhuan sau thué 0,00
5 | Ké hoach phan phéi loi nhuan:
5.1 | - Trich cac quy: khong trich lap
5.2 | - Chi trd cé tirc ndm 2014: khéngchia

2. Ké hoach hanh dong va giai phap can thiét dé hoan thanh cac muc tiéu dé ra
trong nam tai chinh 2014, nhw sau:

a. Tiép tuc duy tri hiéu qua hoat ddng ctia Cong ty, cu thé:

Tap trung kiém soat hé thong phan phdi va cu tric cac dong san pham chi
I ban ra dung ty trong ké hoach dé xay dwng; nham dam bao dat hiéu qua
vé |lgi nhuan kinh doanh.

Tap trung quan Iy hiéu qua chi phi tai chinh bang cach thu hoi céng ng' nhanh
choéng, dung han dé dam bao dong tien on dinh va giam ap lwc tai chinh cua
Coéng ty.

Tap trung quan ly hiéu qua chi phi hoat dong bang cach tiét kiém chi phi san
xuat, tiet kiém chi phi phan phoi & tiét kiém chi phi nhan sy hanh chinh t6i da.
Tap trung quan ly tdt cac hoat dong mua hang cua Cong ty bang cach tim
ngudn cung cap nguyén liéu, hang héa gia thap va chéat luong.

Cung cb cac thi phan ban hang trong va ngoai nwéc.

b. Cai tién hé théng quan ly va nhan sy Cong ty:

Tiép tuc van hanh va cai tién cac chinh sach, quy dinh, quy trinh hoat dong
cua cac bdé phan nhan sy, kinh doanh, cung &ng va tai chinh... nham quan ly
Cong ty hiéu qua va chuyén nghiép.

Dinh ky hang quy t6 chirc dao tao d& nang tdm ddi ngii nhan sw quan ly hién
tai.



VI.BAO CAO BAN KIEM SOAT

Tr]uc hién chirc néng va nhiém vu cla Ban kig‘:m soat dwo’q quy dinh tai diéu lé cla Coéng ty
CO phan Hru Lién A Chau. Binh ky, Ban kiém soat da tién hanh giam sat qua trinh hoat
déng cua Cong ty trong nam qua véi cac ndi dung sau:

=  Két qua giam sat hoat dong ctia Hoi ddng quan tri va Ban giam dbc Cong ty;

= K&t qua kiém tra tinh hinh thwc hién san xuét kinh doanh va tinh hinh tai chinh ndm
2013;

= Két qua kiém tra bao cdo tai chinh ndm 2013;

= Két qua kiém tra viéc thuc hién cac Nghi quyét ctia Dai hoi déng cb6 dong nam 2013;
= Kién nghij clia Ban kiém soat;

» Ké& hoach lam viéc cla Ban kiém soat trong nam 2014;

>> A. KET QUA GIAM SAT HOAT DONG CUA HQI DPONG QUAN TRI VA BAN GIAM BOC
CONG TY:

Hoat déng ctia Hoi dong quan tri:

Nam 2013 dwoc xem la ndm vé cung khé khan déi véi doanh nghiép nganh Thép, rat nhiéu
cac nha may san xuat thép phai cat giam san lvong, san xuat & mic do 50% cong suat dé
duy tri hoat déng. Bén canh do, tinh trang cung Ién hon cau luén 1a van dé héc bua, ton tai
trong mot thoi gian dai dbi véi nganh thép lam cho mirc d6 canh tranh vé gia ban cia nganh
nay kha lon.

Ngoai ra trong nam do thi trwong bat dong san van con déng bang, dau tw cong cat giam
khién nhu cau thép gidm sut manh. D&c biét, trong nam 2013, gia ban thép da glam Xuong
thap nhét trong vong 3 ndm tré lai day, trong khi do gia ca nguyén liéu dau vao cho san xuét
thép nhw dién, gas, xang dau... déu tdng khién cac doanh nghiép gdp thém nhiéu kho khan
trong viéc dam bao hoat dong kinh doanh c6 hiéu qua.

Trudc tinh hinh trén, HGi dong quan tri va Ban Giam déc thwong xuyén hop dinh ky dé kip
thoi dua ra cac quyét dinh phu hop va cac giai phap ng pho voi kho khan dé Cong ty duy tri
hoat dong san xuat kinh doanh.

Nhitng van dé thdo luan va biéu quyét tai cudc hop Hoi dong quén tri Ia trén co s& Nghi
quyet Dai hoi ddng cb déng va thudc thdm quyén cla Hoi dong quan tri. Viéc thao luan va
biéu quyét la phu hop véi chirc nang, nhiém vu va quyén han cta Hoéi déng quan tri theo
Luat doanh nghiép va Piéu & cua Cong ty C6 phan Hiru Lién A Chau.

Hoat déng ctiia Ban Giam déc:

Nam 2013, hoat dong ctia Cong ty gdp nhiéu kho khan do chi phi dau vao tang cao, tin dung
that chat va thi trwong tiéu thu glam nhiéu so v&i cac nam. Ban Giam dbc v&i trach nhiém
tryc tlep diéu hanh moi hoat dong cua Cong ty ddng thoi thue hién cac nhiém vu theo Nghj
quyét Pai hoi déng cd déng va Nghi quyet ctia Hoi ddng quén tri mot cach day da, kip thoi,
theo dung chirc nang, nhiém vu va quyén han dwoc quy dinh trong Diéu |é ctia Cong ty.

Trong ndm, Ban Giam déc da thwdng xuyén chi dao can bd, cong nhién vién Cong ty dé
vuot qua khé khan, tiét kiem téi da chi phi san xuét, chi phi phan phéi va chi phi hoat déng
nham duy tri, 6n dinh hoat déng san xuét kinh doanh. Tich cwc thwc hién Céng tac tai cau
tric cac dong san pham, co clu tudi no' va co cu ngudn vén nham cai thién va tiét gidm chi
phi tai chinh.



>> B. TINH HINH THU'C HIEN CAC NGHI QUYET TRONG NAM TAI CHINH 2013

Két qua kiém tra tinh hinh hoat déng kinh doanh cua nam tai chinh 2013 (giai
doan 01/10/2012 den 30/09/2013) nhw sau:

Thwc hién ké hoach Doanh thu — Lgii nhuan nam tai chinh 2013:

Bao cao tai chinh nam 2013 cua Cong ty phan anh trung thwe va hop ly, dwoc lap
phu hgp v&i cac chuan myc ké toan, ché dd ké toan doanh nghiép Viét Nam hién
hanh va cac quy dinh phap ly cé lién quan.

Cac khoan chi phi, khoan trich dw phong va khoan ng khé doi dwgc ghi nhan theo

Thoéng tw hwdng dan cta Bo Tai chinh.

Ban kiém soat da lam viéc v&i don vi kiém toan doc Iap, qua do thong nhat két qua
kiém toan nam tai chinh 2013 ve} dong y v&i cac danh gia hoat dong tai chinh cua
Cobng ty da néu trong bao cao kiem toan 2013.

Ban kiém soat xin bao cao tinh hinh thwc hién ké hoach Doanh thu — Loi nhuan

clla nam tai chinh 2013 nhw sau:

PVT: Ty VND
STT | CHi TIEU KE HOACH THUC | TH 2013/
NAM 2013 | HIEN NAM | KH 2013
2013
1| Doanh thu thun 3.520,00 4.065,25 115%
2 | Loi nhuan sau thué 34,50 (235,74) | (683%)

Tinh hinh tai chinh ctia Céng ty CP Hiru Lién A Chau tai thei diém ngay

30/09/2013:
BVT: Ty VND
STT | CHi TIEU 30/09/2012 | 30/09/2013 | TANG (+)/
GIAM (-)
A. | TONG TAI SAN 2.299,14 2.236,12 (63,02)
l. | Tai sén ngén han 1.698,62 1.677,16 (21,46)
Trong do:
1. | Phéi thu khach hang 976,63 526,42 (450,21)
Tra trwée cho nguoi béan 7,12 88,48 81,36
3. | Hang ton kho 615,08 971,84 356,76
[l. | Tai san dai han 600,52 558,96 (41,56)
B. | TONG NGUON VON 2.299,14 2.236,12 (63,02)
l. | No phaitra 1.809,74 1.983,76 174,02
Trong do:
No ngén han 1.666,62 1.877,94 211,32
2. | No dai han 143,12 105,82 (37,30)
Il. | Nguén vén chi sé& hiru 489,40 252,36 (237,04)
lIl. | Loi ich ctia cb dong theo - - -
thiéu so




Veé két qua phan phéi Ii nhuan va chia cé tirc cho nam tai chinh 2013:

DBVT: Ty VND
STT CHI TIEU KE HOACH | THUC HIEN
1 | Loi nhuan sau thué 34,50 (235,74)
2. | Ké hoach phan phoi lgi nhuén
+ Chi cO twrc bang tién 31,02 -
(# 9%)
+ Trich 4% LNST lap Quy khen thuwédng: 1,38 -
+ Tn’gh 4% LNST lap Quy phuc lgi: 1,38 -
+ Phan con lai bé sung Quy dy phong tai 0,72 -
chinh

Vé thu lao va chi phi hoat dong cta Hdi dong quan tri va Ban kiém soat cho
nam tai chinh 2013:

Cong ty da thwc hién viéc chi ttu‘J lao va chi phi hoat déng cta Hoi déng quan tri va
Ban kiém soat nam 2013 cu thé:

DBVT: VND / Nam

CHI TIEU KE HOACH THUC HIEN
Thu lao Héi dong quan tri - Ban kiém soat 468.000.000 | 468.000.000
Chi phi hoat déng ciia Hoi dong quan tri - Ban 532.000.000 23.143.995
kiém soat
TONG CONG 1.000.000.000 | 491.143.995

B. KIEN NGHI DE XUAT CUA BAN KIEM SOAT:

Nam 2014, dw bao tinh hinh kinh té Viét Nam co trién vong hon nam 2013, nhwng
ciing nhiéu thach thrc va tiém an nhiéu rai ro, bat dn. Bén canh do, cac doanh nghiép
thép trong nwéc phai ddi mat véi sw canh tranh khéc liét tr cac doanh nghiép thép cua
Trung Quéc.

Trén cé s& nhan dinh nay, Ban kiém soat cé mét sé kién nghi nhw sau:

- Tiép tuc duy tri thwe hién cong tac “Tai cAu truc lai hoat dong Cong ty”

- Cung cb thi phan ban hang trong va ngoai nuwéc nham gir vibng thwong higu Hivu
Lién A Chau.

- Tap trung quan ly hiéu qua chi phi hoat dong bang cach tiét kiém chi phi san xuét,
tiet kiém chi phi phén phoi va tiét kiém chi phi nhan sy hanh chinh t6i da.

- Tang cudng quan tri dau vao giup Cong ty kiém soat dworc nguébn mua nguyén liéu,
chét lwong nguyén liéu dé dam bao san xuét va gidm tiéu hao.

C. KE HOACH LAM VIEC CUA BAN KIEM SOAT TRONG NAM TAI CHiNH 2014:

Ban kiém soat thuc hién nhiém vu thay mat cac cb déng nhdm kiém soat tat ca cac hoat
dong san xuét kinh doanh, quan tri va diéu hanh cia Céng ty. Trong ndm tai chinh 2014
(nién do ké toan tr ngay 01/10/2013 dén ngay 30/09/2014), Ban kiém soat sé tién hanh
cac cong viéc cu thé theo ké hoach sau:



Quy | (tir ngay 01/10/2013 dén ngay 31/12/2013):

- Xem xét va kiém tra b&o cdo tai chinh Quy 1 cGia nam tai chinh 2014 (tlr ngay 01/10
dén 31/12/2013).

- Xem xét tinh hinh thwc hién ké hoach san xuét kinh doanh cta Céng ty trong Quy 1
nam tai chinh 2014.

- Kiém tra va danh gia cac chi phi cia Quy 1 ndm 2014 nham dam bao cac khoan chi
phi s&r dung dung muc dich va ké hoach de ra.

Quy Il (tir ngay 01/01/2014 dén ngay 31/03/2014):

- Kiém tra, kiém soat tinh tuan tha cac quy dinh cta phap luat Viét Nam, diéu I8 ciing
nhw ndi quy, quy ché, quy dinh ctia Cong ty.

Xem xeét va soat xét bao cao tai chinh Quy 2 nam tai chinh 2014 (tir ngay 01/01/2014
dén 31/03/2014).

Va téng két 6 thang dau nam 2014 (tr ngay 01/10/2013 dén ngay 31/03/2014).

Xem xét tinh hinh thyc hién ké hoach san xuét kinh doanh ctia Céng ty trong Quy 2
nam tai chinh 2014.

Kiém tra va danh gia cac chi phi ctia Quy 2 ndm tai chinh 2014.

Quy Il (ttr ngay 01/04/2014 dén ngay 30/06/2014):

- Tham gia lam viéc voi Cong ty kién] toan doc l1ap trong dot soat xét bao cao tai chinh
6 thang dau nam 2014 (nién do ke toan tr ngay 01/10/2013 dén ngay 31/03/2014).

Xem xét bao cao soat xét, thw quan ly do Cong ty kiem toan doc lap phat hanh, kiém

tra viéc khac phuc cac sai sot.

- Xem xeét va soat xét bao cao tai chinh Quy 3 nam tai chinh 2014 (tir ngay 01/04/2014
dén 30/06/2014).

- Xem xét tinh hinh thwc hién ké hoach san xuét kinh doanh clia Céng ty trong Quy 3
nam tai chinh 2014.

- Kiém tra va danh gia cac chi phi ciia Quy 3 nam tai chinh 2014.
Quy IV (ttr ngay 01/07/2014 dén ngay 30/09/2014):

- Kiém tra, kiém soat tinh tuan tha cac quy dinh cda phap luat Viét Nam, diéu 1& cling
nhw ndi quy, quy ché, quy dinh ctia Cong ty.

- Xem xét va kjém tra bao cao tai chinh cia Quy 4 nam tai chinh 2014 (tr ngay
01/07/2014 dén 30/09/2014).

- Vatbng két nam tai chinh 2014 (tlr ngay 01/10/2013 dén ngay 30/09/2014).

- Xem xét tinh hinh thwc hién ké hoach san xuét kinh doanh ciia Quy 4 nam tai chinh
2014.

- Kiém tra va danh gia cac murc chi phi ciia Quy 4 nadm tai chinh 2014.



VIL.BAO CAO TAI CHINH NAM 2013

CONG TY CO PHAN HUU LIEN A CHAU
Bdo cdo cia Hpi dong Quan tri
Bdo cdo kiém todn 'vE‘ bao cdo tai chinh
Cho nam tai chinh két thic ngay 30/9/2013




O\

|

CONG TY CO PHAN HU'U LIEN A CHAU
Bio cdo ciia Hpi dong Quan tri
Bdo cdo kiém todn ,véz bao cao tai chinh
Cho ndm tai chinh kéi thiic ngay 30/9/2013




CONG TY CO PHAN HU'U LIEN A CHAU

MUC LUC

I.  Bdocho cia Hoi ddng Quan trj

2. Bdocho kiém todn dic l4p

3. Bang cin ddi ké toan

4. Bdo cdo két qua hoat dong kinh doanh
5. Bao cdo lwu chuyén tién ¢

6.  Thuyét minh bdo cdo tai chinh

Trang
1-2
-4

5-6

9-29



2,

TR TR A R TR W W MR R RETTRA T BRI R RARESE T R R

BAO CAO CUA HOI DPONG QUAN TRI

Céc thanh vién HOi ddng Quén tri Cong ty C4 phdn Hiru Lién A Chiu (“Cong ty™) trinh bay
béo céo ndy cing vdi cic bao co tai chinh @3 dugc kiém todn cda Cong ty cho ndm tai chinh
két thiic ngay 30/9/2013,

H{i ddng Quin trj va Ban Kiém sodt

Céc thanh vién Hi ddng Quan tri va Ban Kidm sodt Cong ty dén ngiy Iip bing bio cdo tii
chinh lA:

Ho va én Chic vy
Ong Trin Xio Co Chi tich
Ong Trin Tuln Nghiép Pho Chi tich
Ong Phan Vin Diing Thanh vién
Ong Bii Quang Hié¢p Thanh vién
Ong Doan Minh Tién Thanh vién
Ong Khiru Kim Hoa Truimg Ban Kiém sodt
Ong Lé Anh Hai Thanh vién
Ba Nguyén Thj Hoang Vin Thanh vién
Ban Téng Giam dbe

Céc thanh vién Ban Téng Gidm déc diéu hinh Céng ty dén ngiy lip bio cdo tai chinh ndy bao

Ho va én Chirc vy

Ong Trin Tuéin Nghiép Téng Gism dbe

Ong Biii Quang Hiép Gidm ddc Diéu hanh

Ong Trin Tudn Minh Giam dbc San xudt

Ong Pham Trin Ai Trung Giam déc Tai chinh

Ong Trén Ngoc Hai Giam 8be Thuong mai

Ong L& Anh Hii Gidam dde Kinh doanh
Cic hoat ddng chinh

- Sin xuiit sin phim co khi, Ciéin kéo kim logi. Mua ban may méc thiét bj phuc vy sin xuit -
xdy dung. Mua bdn nguyén lidu, vit li¢u xdy dung. Mua bén hat nhua phin bon, hing dién,
dién tir gia dung, béch hod, hing trang tri ni thit.

- Kinh doanh bét ddng sdn. Dai Iy ky giri hang hod. Dich vy thuong myi.

Két qua cia ndm i chinh

Tinh hinh tdi chinh ctia Céng ty vio ngay 30/9/2013 vi két qui hogt ddng kinh doanh ciing nhy
tinh hinh liru chuyén tién 1& cho ndm tii chinh két thic ngdy 30/9/2013 dwgc trinh by tir trang
05 dén trang 29.

Tai san luu ding
Vio ngly lp béo céo ndy, Hi ddag Quin tri Cong ty shin thiy ring khong cb bt cir trudmg

ﬁm ndn ﬂA l'\‘ |&-| rhn cal "n.l mbho mad tes J sk cdem ha Alunie Avsrwn mlis trne hda nda vdi nh:n"



CONG TY CO PHAN HOU LIEN A CHAU

10.

BAO CAO CUA HOI PONG QUAN TR]

Cic khodn ng biit ngiy

Vio ngdy lép bdo cdo nay, khéng cé bit cir mdt khodn ng bat ngir nao phat sinh d5i vi tai sén
cia Cong ty tir khi két thiic néim tai chinh.

Céc khodn mye bt thwing

Khéng cé nhimg diéu bit thimg ndo cé thé 1am sai Iéch bt ky s6 liéu ndo duge néu trong bao
¢ho tai chinh.

Kiém todn vién

Cong ty TNHH Kiém todn DFK Viét Nam duge chi dinh kiém todn bdo céo tii chinh cho nim
tdi chinh két thic ngay 30/9/2013.

Céng bb trach nhigm ciia Ban Tong Gidm dbc Cong ty doi véi cic biio cdo tai chinh

Ban Téng Gidm ddc Cong ty chiu trich nhi¢m ddm béo cdc bdo cdo ti chinh cho timg nim tai
chinh phin 4nh trung thyre va hop 1y tinh hinh hoat déng, két qui hoat ddng kinh doanh va tinh
hinh luu chuyén tién t¢ cia Cong ty trong nam. Trong qua trinh chuan bj céc bo céo tai chinh
ndy, Ban Téng Giam d6c Céng ty can phai:

o Lua chon céc chinh sich ké todn thich hop vi &p dung céc chinh sich niy mdt cach nhit
quén,
o Thye hign céic inh gid vi uée tink mt cich hop Iy vi thin trong;

o Néu 5 cée chudin mye ké todn ap dung cé dugc tufn thi hay khng va tat ca nhimg sai léch
trong yéu so vdi nhimg chuén myrc ndy ¢ duge trinh bay va gidi thich trong céc bdo céo i
chinh; va

o Liip céic bdo cdo thi chinh trén co s& nguyén tie hogt dong lién tyc.

Ban Téng Gidm déc Cong ty cam két ring ho d3 tudn thil nhimg yéu ciu néu trén trong viéc lip
cac bao cdo tai chinh ciia Cong ty cho néim ti chinh ket thic ngay 30/9/2013. Ban Tong Giam
dbe Céng ty chiu trach nhiém dam bio viée cic so sich ké todn thich hop duge lwu giir dé phin
anh tinh hinh tai chinh clia Cng ty, vdi mic d§ chinh xdc hop Iy, tai bt ky thoi didm nao va
dam bo ring céc sb sich ké todn tudn thi voi hé thing ké todn da duge dang ky. Ban Tong
Giam déc ciing chju trich nhi¢m vé viéc quan ly cdc tai san cia Cong ty va do d6 phai thyc
hién cdc bién phap thich hop dé ngan chiin va phat hién cdc hanh vi gian lin va nhimg vi phgm
khic.

Phé duyét cia Hji ddng Quan trj

Ching t8i phé duyét céc bio cdo tai chinh dinh kém, bao gdm bing cdn dbi ké todn va bio céo
két qud host ddng kinh doanh, béo céo luu chuyén tién 1§ cing véi bang thuyét minh. Cic bio
cho ndy dii duge sogn thio thé hién trung thuc v hop Iy vé tinh hinh thi chinh va hoat dong
kinh doanh ciia Cdng ty cho nm tai chinh két thic ngiy 309/2013,

16i ddng Quiln tri
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Vé bdo céo tai chinh cho nam tai chinh két thic ngay 30/9/2013
cila Cong ty C6 phin Hiru Lién A Chéu

Kinh gii:  Hi ddng Qudn tri va Ban Téng Giam dée
Céng ty Cé phin Hiru Lién A Chiiu

Chiing 10i 42 kiém toan Bao céo tai chinh clia Céng ty C4 phin Hiru Lién A Chau (sau ddy goi tit la
“Cong ty") bso gbm Bing cin ddi ké todn tai ngly 30/9/2013, Bao cio két qua hogt dng kinh
doanh, Béo cdo lwu d\uyégn tién 1 va Thuyét minh Béo cdo thi chinh cho nam tai chinh ket thic
ngiy 30/9/2013, dugc Lip ngiy 28 thing 12 nam 2013, tir trang 05 dén trang 29 kém theo,

Ban Téng Giim déc Cong ty chiu tréch nhi¢m lip, trinh bay trung thyc va hop 1Y béo cdo ti chinh
cua Cong ty theo Chudn myc ké todn Vigt Nam, Ché 85 ké todn Vigt Nam va cdc quy dinh phip Iy
¢d lién quan tai Viét Nam. Trich nhiém nay bao gbm: thiét ké, thye hién va duy tri hé thdng kiém
sodt ndi bd lién quan 1&i vige Iip vit trinh biy bdo cdo tii chinh khong 6 sai sit trong yéu do gian
lin hofic nhim Iin; chon lya va 4p dyng céc chinh sich ké todn thich hop; v thye hign cic ude tinh
k€ todn hop ly ddi v&i timg trudmg hop.

Trich n todn vién

Trich nhi¢m cia ching 18i 13 dua ra ¥ kién vé Béo céo tai chinh dya trén két qua cla cude kidm
todn.

Chiing 5i da tién hanh kiém todn theo cac Chudn myc Kiém todn Vigt Nam. Cic chudn myc niy
yéu cau ching toi phai tudn thi cic quy tic dao dirc ‘nghé nghiép, phii Ilip ké hoach vi thyc hién
cong viée kiém todn dé dat dugc sy dim bio hop Iy ring Bio cdo tai chinh ciia Cang ty khing con
chira dyng nhimg sai st trong yéu.

Cong vige kiém todn bao gdm thyc hign céc thil tye nhim thy thﬂc&c bing chimg kiém tofin vé chc
s ligu va cc thuyét minh trén bdo cdo thi chinh. Céc thil tyc kiém todn duge lyra chon dya trén xét
dodn chuyén mdn cia kiém todn vién vé rii ro ¢b sai st trong yéu trong béo cdo tii chinh do gian
l§n hay nhim 1in. Khi thyrc hi¢n dinh gid cic ri ro ndy, kiém todn vién di xem xét hé thing kiém
sodt ndi by cia Cong ty lién quan dén viéc 1dp va trinh bay bdo cdo 14i chinh mt cich trung thy,
hop 1y nhim thiét ké cdc thd tye kiém todn phit hop voi tinh hinh thuc té, tuy nhién khong nhim
muyc dich dua ra ¥ kién vé higu qua cia hé lh:g kiém 10an ndi b clia don vi. Viée kiém todn clng
bao gdm vigc dinh gid céc chinh sich ké toin di duoc 4p dung vi tinh hop 1Y cia cic ude tinh quan
trong céa Ban Tdng Gidm dbc ciing nhu ddnh gis viée trinh bay tdng thé bdo céo tii chinh.

Chiing t6i tin twémg ring céc bing chimg kiém todn ma chiing t5i da thu thip dugc Ia diy di va
thich hop dé 1am co & cho chiing 16i dua ra ¥ kién kiém todn.

Theo ¥ kién ciia ching t8i, cdc Biodoliichi&m&-&eoxhinhmgthm va hop Iy,
H

trén khia conh trong yéu, tinh hinh tii chinh cia Céag tv C u Lién A Chiu tai ngiy
30/9/2013. ciing nhir két qud hoat d3ne kinh doank i tink hink ke chindn tidn 18 ~da nlm i

ey~ ww”



chinh két thic ngay 30/9/2013 va duge I3p phis hop Vi chudn mye, ché 43 ké toan Viét Nam hién
hénh vi céc quy dinh phap 1y ¢6 lién quan.

Tp. HCM, ngay 28 thang 12 nam 2013
Cing ty TNHH Kiém toian DFK Viét Nam

GUYEN VAN TUYEN PHAN DU'C DANH
$6 Gidy CN DKHN kiém todn: 0111-2013-042-1 S8 Gidy CN DKHN kiém todn: 2080-2013-042-1
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IV. Hing tén kho 40 V.03
1. Hang tdn kho 141
2. Dy phong gidm gid hang tdn kho 149
V. Tai sdn mgdn hgn khée 150
1. Chi phi te trwée ngdn han 151
2. Thué GTGT duge khiu wrir 152
3. Thué vi cée khodn khie phai thu nhd nude 154
4. Tai sén nghn han khic 158
B. Thi sin dii hyn 200
1. Cdic khodn phii thu ddi hen 210
I1. Tl sdn cb dink 220
1. Tai sin cd dinh hiru hish 21 Vo6
- Nguyén gid 22
- Gid trj hao mon liy ké 23
2. Tai sin cd dinh thué tii chinh 224 V.05
« Nguyén gid 225
- Gid trf hao mn 10y ké 226
3. Thi sin of dinh vO hink 227 V.07
« Nguyén gid 228
« Gid tr bao mon 10y ké 229
4. Chi phi xdly dyng co bin & dang 230 V.08
111, Bt dpng sin diw 1 240
IV, Ciic kivodn ddu e tdi chink déi hgn 250 V.09
1. Dl tw vio cdng ty con 251
2. Dlu tw vio cdag ty lién két, lién doanh 252
V. Tai sdn ddi han khde 260 V.10
1. Chi phi trd trute dii han ' 261
2. Tai sén thué thu nhip hodn Igi 262
3. Tai sén dii han khic 268
TONG CONG TAISAN b3l

(11.915.843.188)
96,493.163.513

Sé cubdi nam S§ ddu niim
1.675.579.268.250 1.701.788.427.430
$8.950.972.125 63.582,495.100
26.719.454274 48.372.495.100
32.231.517.85) 15.210,000,000
1.131.800 2.382.200
9.095.000 9.005.000
(7.963.200) (6.712.800)
760.054.855.594 1.077.207.427.593
655.689.516.922 1.044.011,098 865
£7.910.656.742 7.123.227.867
20.385.343 469 30.648.383 828
(3.930.661.539) (4.575.282.667)
$54,939.640.639 558.891,466.649
954851020318 559.739.428 491
_(99.911.379.679) (847.961.842)
1.932.668.092 2.104.655.588
1.071.188.214 1311418522
65.551.731 .
163.889.627 142.429.066
632.038.520 £50.808.000
334.918.169.809 380.329.208.456
186.288.477.567 241.678.607.326
75.926.635.298 82699957805
190,899,569 055 194.248,037.3%6
(114,972.933.757) (111.548.079.551)
4228321328 7698.877.901
16.144.164.513 16.144.164.512

(8.445.286.612)
102.310.588.157

112.547.052.023 112.547.082.023
(16.053.888.510) (10.236.463.866)
9.640.357.431 48.969.183.463
113,420.000.000 113,420.000,000
100,000.000.000 100.000.000,000
13.420.000.000 13.420.000.000
35.209.692.242 25.230.601.130
3186385324 4884216115

- 4,298,093
32.023.306.918 20.342.086.922
2010.797.438.059 2.082.117.635.886



CONG TY CO PHAN HU'U LIEN A CHAU

BANG CAN DOI KE TOAN
Ngdy 30 thdng 9 ndm 2013
Dom vi tinh: ¥ND
NGUON VON e Thuydt Sb cudi nam Sé dilu nim
8 minh
A. Ng phai trd 300 1.707.075.292.719 1.561.324.490.910
1. Ng ngdn han 30 V.l 1.703.993.833.108 1.550.265.067.893
1. Vay va ng ngn han il 1.144.200.562.981 1.080.024 306.1 94
2. Phai trd ngurdi ban 312 $02.599.826.289 335.944.013.491
3. Nguiri mua tri tién trwde 33 16.205.095.174 56.614377.195
4, Thoé vi cée khodn phdi ndp nha nude I 27.034.414.311 71.881.387.752
S, Phéi trd ngardsi Ino ddng s $01.642.000 1.538.992.000
6. Chi phi phi trd 113 11.355.036.296 3.100.030.619
7. Céie khodn phdi trd, phii ndp khic 319 1.489.159.087 1.161.960.642
8. Quf khen thutmg, phac loi 323 308.097.000 -
1. Ner dédi han 30 v 3.081.459.611 11.059.423.017
1. Vay va no dai han 334 3.081.459.611 7.427.189.150
2. Dy phong tro cdp mée viée lim 336 . 3.632.233.867
B. Vin chi s& hiru w v 3 303.722.145.340 £20.793.144.976
1. Vdn chi sé hitu a0 303.722.145.340 520.793.144.976
1. Vén ddu tw coa chis s& hitu 41 344.592.930,000 344,592.930.000
2, Thimg dur vén ob phin 412 140.887.786.000 140.887.786.000
3. Viin khic cia chis s& hitu 413 . 125.000.000
4. Cb phidu quy 414 (163.000,000) (125.000.000)
5. Qu§ ddu tu phit tridn 417 1.446.176.614 1.321.176.614
6. Quy dy phong tai chinh 418 2.340.000,000 .
7. Loi nhudn sau theé chua phdn phdi 420 (185381.747.274) 33.991.252362
11, Nguidm Kimh phi va qui khic 430 - -
TONG CONG NGUON VON 440 2.010.797.438.059 2.082.117.6)5.886
CHI TIEU NGOAI BANG CAN DOI KE TOAN Sé cubi nam S6 diu nam
L. TAi sén thud ngodi - .
2. V§t t, hing hoa nhin gilr hé, nhén gia coag - E
3. Hang hoa nhiin ban hd, nhén ky g, k¥ cuge - .
4. Ng khé doi dd xir ly - =
5. Ngoai i cic logi - USD 141,677.11 432,726.51
-EUR 198.01 208,93

6. Dyr todn chi sy nghiép, dv dn

Thieydt minh bdo cdo 1 chink dink kém I mdt bo phin khing thé tach rai bdo cdo

Nguyén Thi Bé Chinh
Negudi Mp bide

Téog Gidm adc
Ngay 28 thing 12 ndm 2013



CONG TY CO PHAN HOU LIEN A CHAU

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho ndm tdi chink két thic ngdy 30/9/2013
Dom vi tinh: VND

CHi TIRU Mz Thopls
50 minh
. Doanh thu bin hing vh cung cdip dich vy T
2. Céc khodn gidm trir doanh thu 2
3. Doanh thu thuln vi bin hang va cung efip djeh vy 10 VL4
4. Gid vén hing bin 11 VLIS
S, Lgi nhujn gjp vé ban hing va cung cdp dich vy /() 20
6. Doanh thu hogt ddag thi chinh 21 VLI6
7. Chi phi i chinh 2 VL7
« Trong dd: Chi phi 131 vay 23
8. Chi phi bin hang 24 VLIS
9. Chi phi quén Iy doanh nghiép 25 VLI9
10. Lyt nhugn thudn tir hogt ddng kinh doanh / (15) 30
11. Thu nhip khic 3l V120
12. Chi phi khac 2 V2
13. Lyi nhujn khie 40
14. Thng l¢i nhudin ké todn trwde thué / (15) S0
15. Chi phi thué thu nh§p doanh nghip hi¢n hinh 1 Vi22
16. Chi phi thué thu nhip doanh nghiép hodin lai 52
17. Lgi nhujn sau thué thu nhip doanh nghigp / (18) 60

Nim nay Nim trude
4277426553202 S.430.592.911.756
§59.044.343 5.060.611.738
4276.567.508859  S.425.532.300,018
4292800421924  S5.188.684.614.154
(16.241.913.065)  236.347.685.864
6.237.962.697 29,414 696508
164.452.133.326 193.874.457.163
155,362,308 698 186.703.505.177
28.233.156.624 14,731.538.511
25.851.823.956 28297772722
(228.541.064.274) 9.358.613.976
22.077.500.629 31.209.252.847
9.305.146.898 10.405.382.357
~ 12.772.362.731 20.803.870.490
(215.768.701.543) 30.162.484.466
. §.744.741.420

4298093 21627315
(215.772.999.636) 20.996.115.731

Thuyét minh bdo cdo 1ai chink din kin [ mt bg phin khing thé téch rdi bdo cdo ti chinh

He

P

% rin Tulis Nghip
Tong Gidm dbc
Ngiy 28 thing 12 nim 2013

Nguyéa Thj B¢ Chinh
Ngudi lip biéu



CONG TY CO PHAN HUU LIEN A CHAU

BAO CAO LUU CHUYEN TIEN TE

Cho ndm tdi chink két thic ngay 30/92013
Dom vj tinh: VND

CHI TIEU Mé 56 Nim nay Nim trwde
Lwu chuyén tién tir hogt djng kink deanh
Lyi nhugn truede thué/ (16) 01 (215.768.701.543) 30162484466
Didu chinh cho cdc khoan
Khéu hao tai sin ¢b djnh 02 24.778.429.493 23.930.542.457
Cic khoan du phong 03 98.420.47.109 (8.357.673.466)
(Lai) 1§ chénh léch ty gid héi dodi chura thye hign 04 (221.411.435) 192372
(L) 13 vir hogt 8dng ddu tu 05 (8,444 889.671) (40.898023.356) %
Chi pht 1i vay 06 155.362.308.698 186.708%505.177 [ &/
Lgi nhujin triede thay ddi vin liew djng 08 54.125.782.651 191,55%027.650 '(
(Thng) gidm cic khodn phii thu 09 357.892.881.195 9.768.170.599 ?i
(Ting) gim hing tda kho 10 (395.607.681.795) 142.649 684 803 \
Tang (gidm) cdc khodn phii trd 11 00.267.324.546 (64.377.735.459)
(Tang) gidm chi phi tré trude 12 5.191.166.046 3.101.553 288
Tidn 12i vay &4 trd 13 (144.297.272.402) (183.811.974.558)
Thué thu nhip doanh nghiép ¢4 ndp 14 (16.674.652.629) (2.012.073.721)
Tidn thu khdc tir hogt ddng kinh doanh 15 - 1.115.000.000
Tién chi khdc tir hogt dgng Kinh doanh 16 (10.441.558.829) (5.252.226.914)
Luu chuyén tida thudin tir hogt dng kinh doanh 20 (59.544.011.217) 92.738.425.688
L chuyén tién tir hogt ding diu tvr
Tién chi dé mua sim, xiy dymg TSCD 21 (12.147.890.713) (51.946.272.957)
Tién tha tir thanh 1y TSCD vi céc 1di sin ddi hgn khic 22 5.745.000.000 25.331.863.086
Tién thu hai &u nr gép vén vio dom vi khic 26 . 40.000.000.000 >
Tiln tha 18 cho vay, cd tire va Igi nhujn duge chia 27  2,699.889.671 5770694916 <
Luu chuydn tiln thuln tir bogt d0ag dhu te 30 (3.703.001.042) 19.156.285.045 '
Luy chuyén tifn tir hoat d0ag tii chinh y
Tida chi tri vin gop, mua lgi ¢ phidu 32 (38.000.000) (30.000.000)
Tida vay ngfin han, dAi hyn nhin dugc 33 2.189.171.598.626 278963437059 4
Tidn chi trd ng gde vay 34 (2.127.070.262.759) (2.894.712.969.930)
Tidn chi trd ng thué tai chinh 4 35 (3.450.696.800) (6.722.263.258)
Luru chuyén tién thuin tir hogt dgag ti chinh 40 $8.612.639.067 (111.830.862.592)
Lurw chuyén tién thudn trong ndm S0 (4.634.373.192) 63.848.141
Tién va twong dwong tidn dhu nam 60 63.582.495.100 63.535.839.331
Anh huéng cia thay 3bi ty gia hdi doai quy dbi ngoai 18 61 2850.217 (17.192.372)
Titn v t duong tiéa cudi nim 70 58.950.972.125 63.552.495.100

Thayé mink béo cdo tal chink dink kém 1 mt bj phdn khong thé tdch rdi bo cdo tdl chink =

Al

Nguyén Thj Bé Chinh
Ngudi lip bidu

S

Tdng Gidm déc

Ade. 40 shidee 19 X N1
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THUYET MINH BAO CAO TAI CHINH
Cho ndm tai chink ké thic ngay 30972013

(Dom vi tink bdng VND, ngogi trir trieimg hap c6 ghi chii bing ddng tidn khdc)

Bang thuyét minh ndy 14 mdt bd phiin khdng thé tich rin va duoc doc ciing véi cie bdo céo tai chinh dwge dinh
kém.

1. Dic diém hoat djng ciia doanh nghi¢p

1 Hinh thire s& hira vin

Cong ty C4 phin Hou Lién A Chau ("Céng ty”) hoat dong theo Gily chimg nhin dang ky kinh doanh sb
4103000385 do S& Ké hogch vi Ddu tw Thanh phé HA Chi Minh clp ngdy 20/4/2001 va dang ky thay déi dén
14n thir 14 theo Gidy chimg nhén dang k¥ doanh nghiép sb 0302200400 ngiy 03/8/2012.

Hinh thirc 5& hiru vdn: Vén ¢8 phin.

Vén didu 1§ theo gidly chimg nhdn dang ky kinh doanh ciia Cong ty 13 344,592.930.000 8dng, dugc chia thanh
34.459.293 cd phiin, ménh pia m3i ¢ phin 14 10,000 48ng, tit ¢d cb phin cda Cong ty 14 ¢ phin phb théng.

2  Tén giao dich, try sé va che dom vj trye thuje

Céng ty 6 tén giao dich quéc 1€ 1i: Huu Lien Asia Corporation. Tén viét tit: HLA CORP.

- Try s& chinh @3t tai: KE A2/77 Tan Kién - Binh Loi, phudng Tin Tgo A, quin Binh Tin, thinh phd H8 Chi
Minh.

- Van phong dgi dién tai 104 nha HD, K 5, 25 Bis Nguyén Thi Minh Khai, phuimg Bén Nghé, quin 1, thinh pho
H® Chi Minh.

3  Linh vyc kinh doanh

Sin xudt - thuong mai - dich vy

4 Nginh nghé kinh doanh

Mua bin mdy moc thiét bj phuc vy san xudt - xdy dymg. Kinh doanh bdt ddng sin. San xudt san phdm co khi,
Cén kéo kim logi. Mua bdn nguyén vit lidu, vit liéu xdy dyng. Mua bin hat nhya phin bon, hing dién, dién tir
gia dung, bach hod, hang trang tri ndi thit. Pgi Iy ky giri hing hod. Dich vy thuong mai.

5 Thng sb cong nhiln vién
Téng sd lao d0ng ¢én ngly 30/9/2013: 251 nguii.

6 Danh séich cing ty con va cng ty lién két, lién doanh

TV 1§ lgi Quyén
Tén Cong ty Dja chi Linh vuc kinh doanh ich  bidu quyét
Lo B15-B21, KON Phii An _
Cong ty TNHH MTV Thanh, dudmg tinh 830, An  Sin xudt, thuong mai,
ThépHWuLién ~ Thenh, Bén Lix,LongAn  dichvy 100,00%  100,00%

R1-49 khu phé Hung Phudc
Cong ty CP Minh Hiu 4, Phis M§ Hung, Bii Bang
Lién Dodn, quin 7, Tp. HCM Sén wult 30.68% 30,68%
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HUYET MINH BAO CAO TAI CHINH
to ndm tai chinh két thic ngay 3092013

om vi tinh bang VND, ngoal trie trueomg hop c6 ghi chi bing dong tién khéc)

1. Ky ké todn, don v tiln t¢ sir dyng trong ké todn

Nién d0 ké todn bit dilu tir ngy 01/10, két thic ngiy 30'9 hing nim.

2 Don vj tién & sir dung trong ghi chép k& todn 14 Ddng Viét Nam (VND).

11 Chudn mye ké todn va Ché 40 ké todn dp dyng

C&utyipmmmméngChéaotéwudomnaaiepViaNammmmoouyéxainhss
15/2006/QD-BTC ngiy 20/3/2006 vi Thong t 24472009/ TT-BTC ngiy 31/12/2009 ciia B§ Tai chinh.

Céc Bao co ti chinh dinh kém duge trinh by theo nguyén tic gié gbe va phit hop véi cdc Chulin myc, Ché 4§
ké todn Viét Nam va céc quy dinh hi¢n hanh khac v& ké todn tgi Vigt Nam.

Hinh thirc ké toan 4p dyng: Chimg tir ghi sd.

'V Céc chinh sich ké todn 4p dyng

Udre tinh ké todn

Vie Iip béo cdo thi chinh tulin thi theo cic Chulin myc Ké todn Viét Nam, H¢ théng Ké todn Vigt Nam vi céc
quy dinh hi¢n hanh khic vé ké todn tai Viét Nam yéu ciu Ban Gim @bc phai c6 nhimg udc tinh va gia dinh dnh
hudmg dén sb ligu bdo cdo vé cng ng, ti sin vi viéc trinh by céc khodn cong ng va tii sin tiém ting tai ngay
l&p béo cdo tai chinh cling nhu cée s& ligu bdo cdo vé doanh thu va chi phi trong sudt nim ti chinh (ki host
a0ng). Két qud hogt ddng kinh doanh thyc té ¢ thé khic vdi cdc wée tinh, gid dinh 4t ra.

Tiln vi twong dwong tién

Tidn va céc khodn tuong duong tién bao pdm tidn mgt tgi quy, tién giri ngln hang, cdc khodn diu tr ngén han <6
thoii han géc khdng qué ba thing, cd tinh thanh khodn cao, 6 kha ning chuyén di df ding thinh céc lugng tién
xéic dinh vi khdng c6 nhiéu risi ro trong chuyén d8i thanh tiéa.

Nguyén the v phuomg phip chuyén dbi cie ddng tifn khic

Nguyén thc vi phuong phdp chuyén 8di clic ddng tin khdc duge Cong ty 4p dung theo Chudin mye ké todn sb
10. Theo 36, C4c nghiép vu phit sinh bang cdc don vi tin 1€ khic véi don vi tidn 1 do Cang ty sir dung duoc
hach todn theo ty gid thyrc té tai thoi didm phét sinh nghiép vu. Tai thii diém cudi nam, che khodn muc tdi sin vi
cOng ng mang tinh chit tifn 1@ c6 gbc ngoai té duge chuyén ddi theo ty gid quy dinh vio ngly 1§p bing cin 8bi
ké t04n. Tit ca cdc khodn chénh I¢ch 1y gid thyc té phat sinh trong k§ va chénh 1¢ch ty gid do diinh gid lai sb du
ngoai t¢ cudi ky duoc két chuyén vao bdo cdo két qud hoat ddng kinh doanh cia nim tdi chinh. Bén canh d6,
theo hudng din 12i Thong tu sb 179.2012/TT-BTC ngay 24/10/2012 cda B tai chinh, thi:

- Dbi vai vigc thanh todn cic khodn muc tién té c6 gbc ngoai t¢ phat sinh trong ndm tai chinh thi thyx hién theo
t¥ gid thyc té tai thoi diém phat sinh giao dich ngogi 1§ ciia Ngin hang Thuwong mai noi doanh nghiép ¢6 giao
dich phdt sinh theo quy dinh ctia phip luiit.

- Dbi v vide dinh gid i s du ngoai 1@ cudi k¥ ké todn thi thye hién theo ty gid mua vio cia Ngin hang
Thuong mai noi doanh nghiép mé ti khodn cOng bd tai thai diém 13p bdo cdo i chinh,

Ty gi4 hdi dodi binh quin t3i ngay 30/9/2013: 21.081 VNDUSD.

Céec Khodn phiti the

Cic khoin phii thu duge trinh biy trén béo cio tii chink theo gl & ghi sb cic khoan phii thu tir khich hang vA
nhii thu khie efine vén dir nhdne diroe 1o cho cic khodn no o the b 800
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THUYET MINH BAO CAO TAI CHINH
Cho ndm tii chink két thisc ngay 3092013
(Do vi tinh bing VND, ngogi trir trieimg hop cd ghi chii bing ding tién khac)

Dy phong phii thu kho ddi thé hign phin gié trj dy kién bj tdn thiit do cic khoin khong duge khdch hdng thanh
todn phét sinh d8i voi s6 du cée khodn phéi thu i thii diém Ijp bing cin déi ké todn, Tang hode gidm sb du thi
khodn dy phong duge phin dnh vio chi phi quan 1y doanh nghip trong ky.

5. Chinh sich ké todn dbi voi hing thn kho

Hiing tdn kho dugc ghi nhin theo gid thip hon gitra gid gée vi gid trf thudn c6 thé thye hign duge, Gid tri thudn
¢6 thé thye hign duge 14 gid bén wde tinh trir chi phi bn hing wdc tinh v sau khi da 1p dy phing cho hing hu
hong, 18i theri va cham luiin chuyén.

Hang tdn kho duge hach 10dn theo phuomg phap ké khai thudmg xuyén.

Phuong phdp xéc dinh gid trj hing tdn kho theo phuong phip binh quéin gia quyén.

Dy phong gidm gid hing tdn kho: dugre trich 1ap cho phdn gid tri du kién b tdn thit do cac khodn suy gidm trong
gid tri ¢6 thé xay ra 4 véi vt tu, thinh phdm, hing hod tdn kho thude quyén sé hitu ciia doanh nghiép dya trén
bing chimg hop Iy v& sy suy gidm gid trj vio thol didm 1gp bdng cin d8i ké todn. & tang hodc gidm khodn du
phong gidm gid hing tdn kho duoc két chuyda vao gid vén hang bin trong k.

6. Taisin cb djnh va khiu hao tai sin cb dink

Tii sin o6 dijnh duge thé hién theo nguyén gia trir &i gid trj hao mon Iy ké. Nguyén gid tai sin od dijnh bao gém
gid mua vi nhimg chi phi c6 lién quan tryc tiép dén vige dua 1 sin vio hogt ddng nhur dy kién. Cic chi phi mua
sam, ndng cdp vi 8bi méi tai sin cd dinh duge von héa va chi phi bao tri, sira cha duge tinh vao béo cdo két
qui hogt dong kinh doanh. Khi tai sin dupc ban hay thanh Iy, nguyén gié va gia trj hao mén Iy ké duge xoa sb
v biit kj cdc khoan 18i 15 ndo phdt sinh do thanh 1y tAi sin d&u duge hych todn vao bio céo két qui hogt déng
kinh doanh.

Phin mém mdy vi tinh
Phén mém mdy tinh 12 toin bd céc chi phi ma Cong ty @4 chi ra tinh dén thivi diém dva phin mém vio sir dyng.

Quydn sir dyng adt

Quyén sir dung ¢4t 12 todn bd cée chi phi thire 1 Cong ty 43 chi ra ¢6 lién quan tryc tiép 16i ddt sir dyng, bao
gdm: tién chi ra & c6 quyén sir dung dit, chi phi cho dén bi, gidi phéng mit bing, san lip mat bang. I¢ phi trude
ba. J

Khilu hao thi sin cb dinh

Khéu hao thi sin ¢b dinh duge tinh theo phuomg phip dutmg thing trong sudt thai gian hivu dyng wéc tinh cia
céc tii san. Ty I¢ khau hao dp dung theo ty 1§ quy dinh tai Thang nr 45/2013/TT-BTC ngay 25/4/2013 cia B) Thi
chinh,

Nha cira, vit kidn tric 06 - 50 nlim
Miy méc thide b 04 - 15 nim
Phuong tién vin tAi 05 - 10 nam
Dung cu quan ly 04 - 10 ndm
TAi san 8 djnh khéc 05 - 25 nam
Quyén sir dung dit 38 - 50 nim (theo théi han thué)
Phin mém 15 nim

7. Hgp ddng thué thi chinh

Thué tdi sin duge phin logi 14 thué tai chinh néu theo hop Gdag thed ti sin bén cho thué chuyén giao phin In
ridi ro va Joi ich gin lién véi quydn s& hitu tii sin cho bin & theé Tiz cd cic thud tdi sin khic duge phin logi 1
thué hogt ddng.
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THUYET MINH BAO CAO TAI CHINH
Cho nim 1di chinh két thic ngiy 3092013

(Dom vi tinh bing VND, ngoai trit truimg hop o6 ghi chi bing déng tién khdic)

,.

mmmeowpaugmuuscuuhmvénmmm;mc&k&mm.nhoidiémkwidumui sin
unogiwihvpiycaauistmhuemnéumlpmmoguadhwnmcmunu:m:oan:iénumeaéi
thiéu. Khodn tién géc trong cic khodn thanh toén tidn thué trong twomg lai theo hop ddng thué thi chinh dugc
hach todn nhy khodn ng phii trh. Khodn tién 12i trong céc khodn thanh todn tidn thué duoe hach toda vio kit qua
hogt d0ng kinh doanh trong ki trong sudt thdi gian thué ti sin nhim phin dnh ty 1§ i sudit binh én phét sinh
trén sb dir cdn 1gi ciia khodn ng thué tAi chinh phii trd.

Tai san thué i chinh d dwge vén hod duge trich khiu hao theo phuong phép khéu hao dutmg thing theo thoi
gian sir dyng udc tinh hofic theo thai han thué 13i sin, néu co cam két I3 bén thué s& khdng dugc chuyén giao
quyén s& hitu tai san khi hét han hop dong thué.

Miy méc thiét bj 04 - 05 nam

Péu tu tii chinh

Dlu tu vao Cong ty con

Ciic khodn diu tr vio cic Cng ty con ma trong d6 Cdng ty ndm quyén kiém sodt duge trinh by theo phuong
phipgiig&:.CécIdloinphlnphéilvinhu#nnicatgtymenﬁnduvcﬁrsélvinhdnIﬂykécfnckangty
con sau nghy Céng ty me nim quyén kiém sodt dugc ghi vio két qui hogt dgng kinh doanh trong ky ciia Cdng ty
mg‘CickhoinpMnphéikhicOuocxcmnhuplﬂnlhuhbicincickhoin&umvidwcnﬁvaogiiuidium.

Phu tu vio cic Cong ty lién két

Céc khoan diu tr vito cic Cong ty lién két ma trong d6 Cong ty ¢6 anh huimg ding ké duge trinh bay theo
phuong phép gid gbe.

Céc khon phin phdi loi nhudn tir s8 Igi nhudn thulin 10y ké cia céc Cang ty lién két sau ngly diu tu &uge phin
ummqmmmkimmmkymamq.cumpanhAimcmmnnhupunum
hdi cdc khodn ddu tr vA duge trir vio gid trj dlu .

Pllu ter tai chinh khic

Chimg khodn va céc khoin dlu r khc duge ghi nhdn theo gid mua thyc 1€, Dy phong duge Hp cho vige gidm
giécﬂacéckhotndumoéthéchuyénnhumgdwcutnlhimmngtyupbdngclndbikétotn.

Dy phong gidm gid chimg khodn

Dy phong giém gid chimg khodn dugc I3p cho timg loai chimg khodn duoc niém yét trén th trubmg chimg khodn
khi gid thi trudmg thdp hon gid tri sb séch. Cde chimg khodn khong niém yét ma khdng c6 co sd dé xéc dinh mot
cich ddng tin iy gid tr hop Iy duge ghi nhdn theo gid mua ban dlu.

Chi phi tri trude

Cic logi chi phi sau ddy duge hach todn vao chi phi tra trude dé phan bd dén vio két qua hogt ddng kinh doanh
khang qud 05 nam.

- Chi phi cdng cy, dyng cy; chi phi bito hiém

- Chi phi sira chira

- Chi phi phin mém, chi phi nghién ciru thj truimg

- Céc chi phi khic chis phin bd

Luong, bdo hilm xa hii, bio hiém y té, bao hiém thit sghi¢p

Tidn hrong @uoe tinh todn vi trich lip dua vio chi phi trong ki dya theo hop dong lao ding. Theo d6, biio hiém
xa hoi, bio hidm y té vi bilo hiém thit nghigp cling Swoc trich lip véi o I 1 24%, 4,5% vi 2% tuong (mg tién
lwong cla ngudi lao ddng. TY 18 21% s2 duge dua vio chi phi Bio hidm x3 hdi, bio hiém y té, bio hiém thit
nghigp trong k§; vk 9,5% s duge trich tir luong cla nguis o Seg.



CONG TY CO PHAN HUU LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
"ho nam tai chink két thic ngay 30092013

Dom vj rinh bing VND, ngogi trit truomg hop c6 ghi chi bing ddng tién khdc)

12.

l"

14

15,

16.

Céc khoan dy phong phai tra
Cic khoan ng dy phang phai trd trong twong lai chum chiic chiin vé gid tri hodic thiri gian phai tri. Céc khodn dy
phong ng phai trit duge ghi nhin khi 43 xéc dinh chic chiin nghia vy ng phai tré vio ngdy két thic k¥ ké todn.

Dy phong phai tré dugc ghi nh@in theo phuong phdp ip thém hodic hodn nhjp theo sb chénh léch gitta sb dy
phong phai trd phai lap ndm nay so vdi sO dy phong phai tra d3 lp nam trudc.

Dy phong trg cdp mét viéc lam: durge hodin nhiip todn bd trong niim theo nhw qui dinh, va s& thyc chi khi thyc 1
phit sinh.

Chi phi i vay

Chi phi 13 vay dwgc ghi nhén 14 chi phi trong k khi phit sinh, trir trudng hop chiing duge vén héa theo quy dinh.
LA tién vay cim cic khodn vay lién quan trye tidp dén vige mua sim, xiy dymg tii sin ¢d dinh wong giai dogn
trude khi hodn thanh dua vio sir dung s& duge cing vilo nguyén gid tii sian,

Lai tién vay cita cée khodn vay khic durge ghi nhin 14 chi phi hoat ddng tai chinh ngay khi phét sinh.

Chi phi phii tri

Chi phi phai trk duge ghi nhin cho s tién phai tri trong tuong lai lién quan dén hing hoa va dich vy d3 nhin
duoc khong phy thude vio vige Cong ty da thanh toén hode nhin duge héa don cia nha cung cip hay chua.

Phén phéi lgi nhudn

Loi nhudn sau thué duge chia cho cic b dong sau khi dugc cac cb dong thong qua @i Dai hdi Co dong Thutmg
nién va sau khi trich Kip céic quy theo Didu I cita Cang ty v ciic quy dinh phép lujt Viét Nam.

Nguyén tic ghi nhin vén

Vén diu tr cia chit 56 hiru duge ghi nhédn theo s6 vdn thye gop ban ddu cia chi s& hinu.

Thing du vén cé phin duge ghi nhiin theo sé chénh l§ch I6m hom hojic nhé hom gilta gid thye té phdt hinh va
ménh gié cé phidu phét hanh En diu, phat hanh bd sung hoac tdi phat hanh b phiéu quy.

C4 phidu quy duge ghi nhin theo gid tr thye € sb b phidu do Cong ty phit hanh sau d6 mua lai duge trir vao
vbn chii sé hiru ciia Cong ty. Cong ty khdng ghi nhin cic khodn 12/(18) khi mua, bn, phit hanh cic cdng cy vdn
chi s& hiru ca minh.

Ghi nhiin doanh thu

Doanh thu bdn hing duge ghi nhin khi ddng thivi thda man tht cd nam (5) didu kién sau:

- Cong ty da chuyén giao phdn Iém rii ro va lgi ich gin lidn véi quyén sé hiru san phdm hode hing héa cho ngudi
mua;

- Cong ty kbdng cdn nim gilr quyén quin 1§ hing héa nhu ngudi s& hiu hing hda hosc quyén kiém sodt hing
hoa;

- Doanh thu dugc xdc dinh twong d6i chic chin;
- Cong ty d2 thu duge hode s& thu duge i fch kinh té tir giao dich bin hing.
- Xdc dijnh dwoe chi phi lidga quan dén giao dich ban hing.

- uWVy

Nl



CONG TY CO PHAN HUU LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho ném tii chinh két thic ngay 30/9/2013

(Dom vi tinh bing VND. ngoal trit triimg hgp c6 ghi chii bing déng tién khdc)

17,

18.

19,

Doanh thu cung chp dich v
Khi ¢6 thé xée dinh duge két qua hop ddng mdt cdeh chile chin, doanh thu s& duge ghi nhin dya vio khéi lugng
dich vy cung clip va ngudi mua chip nhin thanh todn.

Ghi nhin chi phi
Chi phi dwgc ghi nhdn theo thye 1€ phit sinh va twong ximg véi doanh thu,

Thué

Cong ty o6 nghia vy ndp thué thu nhdp doanh nghiép bing 25% trén thu nhip chiu thué. Thu nhip chiu thué
@uroe tinh dya trén két qui hoat ding trong niim va didu chinh cho cée khodn chi phi khong dugc khau trir va céc
khodin 18 do cic nam tnréc mang sang, néu cb.

Ngodi thué thu nhip doanh nghidp, Cong ty c6 nghla vy ndp cde khodn thud khic theo cdc quy dinh vé thué hign
hanh

Khodn thué phai ndp thé hién trén sb sich ké todn 12 50 ligu do Cong ty woe tinh. S thué phai ndp cy thé s¢
duge ghi nhin theo kiém tra quyét todn thué cia co quan thud,

Thué hi¢n hanh

Tai sin thué va thué phai ndp cho néim hién hanh vii cée ndm trude duge xic dinh bing gid tri dy kién phdi ndp
cho (hodic duge thu hdi i) co quan thué, sir dyng cic mac thué sufit va cic Tugt thué oo hiéu lyc dén ngiy lip
Bang cin adi ké todn.

Thué thu nhjp hodn lgi

Thué thu nhip holin lai duge xéc dinh cho cic khodn chénh I¢ch tam thii i ngiy 1§p Bang cin ddi ké todn gita
cor s tinh thud thu nhip cla cde thi sin va ng phai trd vA gid tri ghi s8 cia ching cho myc dich bio cdo tai chinh.

Ti sin thué thu nhdp hodn li duge ghi nhin cho tit ci cic chénh léch tam thari dwoc khiu trir, gid i duge
trir chuyén sang céc ndm sau cBa cic khodn 18 tinh thué va céc khodn wu @i thué chua sir dung, khi chic
trong twong lai s& ¢6 lgi nhudn tinh thué 48 sir dung nhimg chénh léch tam thai duge khiu trir, céc khodn 16
thué vi ciic wu dai thué chua sir dung ndy.

Dochulcbnhﬂngchﬁngcﬁthlchhopvidydﬁvéviqcchicchinsecbdwcloi nhuda tinh thué trong t
lai, nén Cong ty chua ghi nhin tAi sin thué thu nhép holin lai ddi vdi khodn 15 tinh thué chua sir dyng.

Bén lién quan

Mot bén duge xem 14 cd lién quan dén Cong ty néu co kha nang kiém sodt Cong ty hay c6 dnh huing ddng ké 16i
céc hoat ddng cling nhur tai chinh cta Cong ty. Céc giao dich chi yéu gitta Cag ty vA cdc bén lién quan, néu 6,
s duge trinh bay trong céc bdo céo ti chinh.

V. Théng tin bé sung cho cic khodn myc trinh bay trong bing cin 84i ké todn

© Tidn vi cdc khodn twong dwong tién $é cudi nam 4 ¢iu nam
Tién mat 2.329.096.283 1.812.224.065
Tién giri ngiin hang *) 24.390.357.991 46.560.271.035
Tin giri 6 ki han | thang, 1 sufit tir 3%/nim dén 5% /ndm 32231517851  15.210.000.000

Cing £8.950.972.128 63.582.495.100




CUNG IY COUOFHAN HUU LIEN AUNAU

THUYET MINH BAO CAO TAI CHINH
Cho ndm tai chinh két thiic ngay 3092013

(Dem vi tink bing VND. ngogi trir trinimg hop c6 ghi chi béng déng tién khdc)

(*) Trong 46, bao gdm cdc khodn tién gii nghn hang c6 ghe ngogi 1§ 14 141,677.11 USD tuong duong
2.986.742.341 ddng va 198,01 EUR twong duong 5.604.277 ddng.

Toan b cic khodn tién giri o6 k¥ han duge sir dung dé thé chip cho céc khodn vay cia Cong ty.

2. Cac khoan phai thu ngin han $6 cudi nam Sé dau nam
Phii thu khich hing (1)  655680.516.922  1.044.011.098.865
"I truee cho ngudi bén @2)  $7910.6%.742 7.123.227.867‘
Phai thu khac 23)  20385343.469 30.648 383,
Dy phong phai thu khé doi @4)  (3930.661.539) (4.575.282,
Cong 760.054.855.594  1.077.207.427.893
(2.1) Bao ghm: S6 cudi ndm S4 diu
- Phai thu thuong mai (*)  503.367.872.504 $36,255.820.
- Phai thu tir c4c bén lién quan (Thuyét minh s VIL3) 152.321.644.418 207.755.278.429
Cong 655.689.516922  1.044.011.098.865

(*) Trong 46, bao gdm cic khodn phai thu khich hdng c6 gc ngoai té 12 628,459.04 USD tuong duong
13.248.545.022 ddng.

(2.2) Trong 86, bao gbm céc khodn trd true ngudi bén cd gbe ngogi t¢ 14 1,998,751.44 USD twong duong
42.044.903.292 ddng va khodn trd trude lién quan déa vide nhin chuyén nhugng quyén sit dung dét tai phutmg
Tan Tao, qudn Binh Tén, thinh phd H& Chi Minh 14 40 t ddng.

(2.3) Bao ghm: Sé cudi nam S diu nlim
- Ung trude cho nhén vién . 73.457.274
- Thué nhjp khiu ciia hang tam nhip tai xudt 20.053.383.147 22.934.644.591
- Thud GTGT ciia tai sin thué tii chinh chua ké khai khiu trir 188.085.151 338.548.473
- Thué GTGT hing nhip khdu chua ké khai khiu trir . 7.279.520.471
- Cho céc bén lién quan muon (thuyét minh s VIL3) 100.000.000 .

- Phii thu 18i tir tién g 38.817.969 .

- Ciic khoin phai thu khdc 5.057.202 22.213.019
Cing 20.385.343.469 30.648.383.828

(2.4) Bidn ddng dyr phong phai thu kho doi:

$& dur diiu nam (01/1072012) ' (4.575.282.667)
Trich I4p dy phong (1.401.407.710)
Hodn ohdp dur phong 2046028838

S du cubi ndm (30/972013) (3.930.661.539)




CONG TY CO PHAN HUU LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho ndm tai chink két thiic ngay 3092013

[Dom vi tinh bing VND. ngogi trie triromg hop c6 ghi chi bang déng tién khac)

Hang tdn kho

Hang mua dang di trén dudmg

Nguyén ligu, vit li¢u

Cong ¢y, dung cy

Chi phi san xudt, kinh doanh d& dang

Thanh phim

Hang hod

Dy phong gidm gi4 hang tdn kho *)
Cong

S cudi nam
133.498.190.574
468.531.452
5.610.901.324
32.033.122.744
783.240.274.224
(99.911.379.679)
854.939.640,639

s8 dilu nam
6.740.000
235.293.090.398
648.877.717
21.404425752
102.309.551.403
200.076.743.221
(847961.842)
558,891.466.649

Gid trf hang tdn kho duge sir dung & thé chilp tai cdc ngln hing dé dim bao cho cic khodn vay cia Cong ty nhu

dugc thuyét minh tgi myc s 11, 12 - thuyét minh bio cdo thi chinh.

(*) Bién dong dy phong gidm gid hang thn kho:
- §6 du ddiv nam
- Trich lip du phong

- Hoan nhip dy phong
- S6 dur cubi nim (30/9/2013)

Tai sin ngin han khic

Chi phi trit truréc ngin han *)
Thué gid 1rj gia tang dwge khiu trir

Thué vi cic khodn phai thu Nha nude **)
Tam img

Ky quy ngin han

Cing

(*) Bao gbm:

- Chi phi c8ng cy, dung cy chir phin bd
- Chi phi bio hiém trd trude

- Chi phi quang cdo chd phidn bb

- Chi phi khdc chr phiin bd

Cing

(**) Khoin thué thu nhip c& nhin dang chir quyét todn.

Tai st cb djnh thud tai chinh
Nguyén gid

Khdu hao phit sinh trong nam
Khéu hao lug k& dén 3092013

(847.961.842)
(99.063.417.837)
(99.911.379.679)
Sé cudi nim Sé diu nim
1071188214 1.311.418.522
65.551.731 -
163.889.627 142.429.066
623.774.000 650.808.000
8.264.520 -
1.932.668.092 2.104.655.588
Sb cudi nim
869.973.639
72.249.764
80.324.372
48.640 439
1.071.188.214
May méc thiét bj
16.144.164.513
3.470.556,576
11.915.843.188

4 %7 11 179
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CONG TY CO PHAN HU'U LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho mim tai chink két thic ngay 30/9/2013

(Dom vi tink bdng VND, ngoai trir truing hop 6 ghi chi bing ddng tién khdc)

7

9.

Tai sén b dinh vo hinh

Quydnsirdung ¢4t  Phdn mém vi tinh Cong
Nguyén gid
S6 dur diiu nam 111.144.145.330 1.402.906.693 112.547.052.023
Tang -
Giam . - .
S6 du cubi niim (*)  111.144.145.330 1,402.906.693 112.847.052.023
Hao mon luf ké
S dur déiu ndm 10,046.132.531 190.331.335 10.236.463.866
Tang §.723.897.532 93.527.112 5.817.424.644
Gidm i 5 :
S6 dw cudi niim 15,770.030,063 283,858.447 16.053.888.510
Gid trj cbn lai
S6 dur diu ndm 101098012799 1212575358  102.310.588.157
S6 dwr cubi niim 95,374.115.267 1.119.048.246 96.493.163.513

(*) Quyédn sir dung dhit bao gdm 10 quydn sir dung c6 thvi hgn tgi quin Binh Tan va quin Binh Chdnh, thianh phd
H& Chi Minh (thdi han hét han sir dung: tir nam 2049 dén ndm 2055). Toan bd gid tri quyén sit dung dft niy

durre sir dung dé thé chilp i cde ngiin hang @& dim bio cho cdc khodn vay cia Cong ty.

Xy dyng co ban dé dang S& cudi ndm
Quyén sir dyng dit -

Chi phi dv én ciia khu phirc hop cao 6c Hiru Lién *) 8.887.374.409
Céc cdng trinh khéc 752.983.022
Céng 9,640,357.431

S& diu nam
40.000.000.000
8.887.374.409
81.809.054
48.969.183.463

(*) L4 chi phi d&n b, gi4i tod 12i Phuomg Tén Tzo A, quin Binh Tén, thanh phd HS Chi Minh. Dy 4n dang duge
tam ngumg thyc hign do Hoi dong Quan trj Céng ty quyét dinh tam ngimg dlu wr vio linh vy bdt dng sin va

chiy thivi diém thich hgp @ trién khai.

Cac khodn ddu tu tai chinh dai han $4 cudi nim
Déu tr vio cdng ty con (a) 100.000.000.000
Diéiu tr viio cdng ty lién két, lién doanh (b) 13.420.000.000
Cong 113.420.000.000

S6 ¢hu nam
100.000.000.000
13.420.000.000
113.420.000.000

(a) Ddu tr vio Cong ty TNHH MTV Thép Hiru Lién: Theo Gidy chimg nhén dang ky doanh nghiép, ty 1€ vén

gop clia Cong ty chiém 100% / tdng vén diéu 1€ (100 ty déng) trong duong 100 1y dbng.

&

&



CLCUNG IY LU TMMmAN NUU LIy ALvnAau

THUYET MINH BAO CAO TAI CHINH
Cho ndm i chink ké thic ngay 3092013

(Dom vi tink bing VND, ngogi trit trdmg hgp cd ghi chii bdng ddng tién khdc)

(b) bao gm:

S6 hugng Ty 18
Tén cong ty cOphdn Ménhgis __ sdhdu Gi tri ddu tu
Cong ty a4 ni¢m yét
- Céng ty CP Minh Hou Lién 1220000 10000  30,68% 13.420.000.000
Céng 13.420.000.000

Cho nam ti chinh ndy, Cong ty chua nhin duge bit ki khoan ¢d tirc hay loi nhudn duge chia nao tir cée khodn
diu tw néu trén

10. Tl sdn dii han khic $6 cubi nam Sé dhu nam
Chi phi tré trudc dai han (10.1) 3.186.385.324 4.884.216.115
Tai san thué thu nhip hoan lgi . 4.208.093
Tai sin ddi han khéc (10.2) 32.023.306918 20.342.086.922
Cong 35.209.692.242 25.230.601.130
(10.1) Bao gbm: $6 cudi nam
- Chi phi cOng cy dyng cy chiv phin bd 2250310332
- Chi phi st chita chd phan bd 243.204.865
- Chi phi philn mém quin tri chis phin bd 226.695.127
- Chi phi nghién ciru thi trutmg chis phdn bd 344.000.000
- Chi phi tr vin dinh hudng nginh thép chr phin bd 112.500.000
- Chi phi khikc chér phan bd ~ 9.675.000
Cong 3.186.385.324
(10.2) bao gbm: S& cudi nam S6 dhe
- K3 qui 82 dam bao cho cic khodn vay ngdn hing *) 28.505.456.918 16.824.208.39¢%,
- K§ qu§ cho cdc hgp ddng thué ti chinh 1.701.000.000 1.701.000.000
- Ky quf thué mat bing 1.680.000.000 1.680.000,000
- Céc khodn khic 136.850.000 136.878.530
Cing 32.023.306.918 20.342.086.922

(*) Trong d6, bao gdm céc khoan ky qui dai han o6 gdc ngoai 1§ 1 400,795.01 USD tuong duong 8.449.159.606

1. N¢ngén han Sé cudi nam $6 dbu nam
Vay vi ng ngin han (1L.1)  1.144.200.562.981 1.080.024.306.194
Phai tri ngusi bin (11.2)  502.599.826.289 335.944.013 491
Ngudri mua trd tién trude (11.3) 16.205.095.174 56.614.377.195
Thué v céc khodn phii ndp Nhi nude (11.4) 27.034.414 311 71.881.387.752
Phai tré ngudi l2o ddng 801.642.000 1.538.992.000
Chi phi phdi tré (1.5 11.355.036.296 3.100.030.619
Céic khodn phdi tra khic (11.6) 1.489.159.057 1.161.960.642

Quy khen thudmg, phic loi 308.097.000

& WA A 0% 1OB t EEMNLE ALY a0



ONG TY CO PHAN HOU LIEN A CHAU

HUYET MINH BAO CAO TAI CHINH
e mdem tdi chinh két thic ngdy 30/9/2013

om vi tinh bing VND, moal’m?rruinghapcdshichib&wdm&kh&)

(11.1) bao gbm: S& cudi ndm Sé dAu nam
- NH Malayan Banking BerHad (a) 45.474.549.602 45.388.240.588
- NH TMCP Nam Viét (b) 191.802.131.820 182.650.724.048
« NH TMCP Sai Gon Thuong Tin (€)  520.645.936.378 607.777.175.059
- NH Dlu tu va Phit trién Viét Nam (@)  210.353.909.872 149.851.435.301
- NH First Commercial Bank (e) 84.195.169.770 £3.180.321.782
- NH TMCP Quén )i n 87.383.136.000 .

- NH TMCP Ngoai Thirong Viét Nam . 6.684 800,000
- Phdn ngén han cla khoan ng vay dai han (12¢) 4.345.729.539 4.491.609416
Cing 1.144,200.562.981 1.080.024.306.194

(a) Khodn vay Ngin hang Malayan Banking BerHad - Hb Chi Minh theo thu 68 nghi vay vin sb
MBB/HCMC/LO/2010/HLA/09 ngity 09/5/201 | véi hgn mirc 14 2,500,000.00 USD: thivi han vay theo timg gidy
nhin ng nhung 18i da khong qud 180 ngdy; 18i sult vay tai ngay 309/2013: 15%/nam. Khodn vay niy dugc dam
bdo bng i sn thudc s& hin ca bén thir ba. S& du ng vay dén ngdy 30/9/2013 1h 45.474.549.602 ddng,

(b) Khodn vay Ngén hing TMCP Nam Vi¢t theo hop déng tin dung han mize 6 019/1 VTHDHM/101-51 ngly
10/872011 v& phy lyc bd sung sé 003/PL ngay 03/11/2012 véi tdng hgn mirc 14 200 ty ddng: thoi han vay theo
timg gidy nhén no (thong thudmg 1 12 thdng); 18i suit vay tgi ngay 30/9/2013: vay bang VND li 13,5%/nam dén
15%/nam, vay bing USD 1A 7,5%/nim. Khoan vay niy dvge dam bio bing hing hod luin chuyén trong qué trinh
san xudt kinh doanh phét sinh/hinh thanh tnrée, trong hoic sau ngiy ky hop dbng dim bo o6 gid tri 15i thidu 12
180 ty ddng, 02 quydn sir dyng dit va tai sin gin lién trén Adt tai thdnh phd HA Chi Minh; vi 01 quyén sir dung
dit i thainh phd H& Chi Minh thudc s hiu cua bén thir ba. S6 dv ng vay dén ngiy 3092013 Ia
191.802.131.820 ddng, bao gbm 187.680.796.320 dbng va 195,500.00 USD tuomg dueng 4.121,335.500 déng.

(¢) Khodn vay Ngin hing TMCP Sai Gon Thwong Tin - Sé giso dich Thanh phé H3 Chi Minh theo hop
ddng thod thuan sira 88 bd sung s 07/LD1013800069 ngay 01/7/2013 véi tdng han mixc 1& 750 1y ddng; thoi
han vay theo timg gidy nhin ng nhung khdng qué 06 thing; 18i sult vay tei ngdy 30:972013: vay bang VND |2
10,5%/nam dén 13%/ndm, vay bing USD I 6%/nam. Khoan vay ndy dugc dam bdo bing tai sén hinh thanh tlx
vén vay; 05 quyén sir dung dét vA quyén s& hitu cdng trinh trén dét tai thanh phé HS Chi Minh va 03 bdt dong
sin thudc & hiu cia bén thir ba. Sé dw ng vay dén ngly 30/9/2013 13 520.645.936.378 @dng, bao gom
417.044.107.091 ddng vA 4,914,464 65 USD twong duong 103.601.829.287 déng.

(d) Khoin vay Ngiin hing Diu tw vt Phit trién Vigt Nam - Chi nhinh Thinh phé H& Chi Minh theo hop
8dng tin dung sb 01/2013/HDTD/72489 ngiy 16/5/2013 voi 1dng han mirc 14 200 ty déng; thdi hgn vay theo timg
gify nhdn no nhimg 18i da khdng qua 05 thing; 1i suft vay tai ngly 30/9/2013: 10,5%/nam dén 129%/nam.
Khodn vay ndy duge ddm bdo bing thi sin cd dinh voi gid tri dinh gid 1 820 trigu ddog, hang tda kho dugc dinh
gid | $7.330.000.000 ddng. quyén sir dung adt va 1ai san gin lién trén adt ti thanh phd HA Chi Minh thude o
hiu cia bén thir ba, todn b sb dur tidn giri ngén hing va cic khodn phai thu. $& du ng vay dén ngiy 30/9/2013 14
210.353.909.872 déng.

(¢) Khodn vay Ngin hang First Commercial Bank - Chi nhinh Thanh phé Hd Chi Minh theo hgp ddng tin
dung s TRTD-H101/122 ngdy 29/872012 véi tong han mirc 1 4,000,000.00 USD; thii han vay theo timg gidy
nhan no nhumg tdi da khong qud 180 ngly; 15 suit vay tai ngay 30/972013: tir 13,5%/ndm dén 14%/nam. S6 du
ng vay dén ngay 30092013 12 84.195.169.770 déng.

(l") Khodin vay Ngin hing TMCP Quiin a§i theo thong bdo ciip han mirc tin dyng nam 2013 ngay 23/7/2013 véi
tdng hgn mirc 1A 100 1y 8dng; thivi hgn vay theo timg gidy nhin ng nhumg t6i da khong qud 180 ngdy; I8i sudt vay
tai ngdy 30/9/2013: 13,4%/ndm. S& du ng vay dén ngiy 3092013 14 §7.383.136.000 ddng.



ONG TY CO PHAN HUU LIEN A CHAU

'HUYET MINH BAO CAO TAI CHINH
ho mdm tai chink két thic ngay 3092013

Yam i tinh bing VND, ngogi tric iruimg hop cd ghi chii bang déng tién khdc)

(11.2) Bao gbm: Sb cudi nam S& diu nam
- Phdi trd ngudi ban thuong mai (*)  479.351.657.765 275.594.032.822
- Phai trd dén céac bén lién quan (Thuyét minh s6 VIL3) 23.248.168.524 60.349.980 669
Cong 502.599.826.289 335.944.013.491

(*) Trong d6, bao pdm céc khodn phii trd ngudi bn ¢ g ngoai 18 12 11,342,094.65 USD tuomg duong
239.102.697.317 ddng.

(11.3) Trong d6, bao gdm céc khodn ngudi mua trd trude co gbe ngoai t¢ 14 574,463.59 USD tuong duong

11.981.685.853 ddng.

(11.4) Bao gbm: S& cudi nam Sé ddu nam
- Thué gid trj gia ting - 32.993.669.331
- Thué gid tri gia ting hang nhip khiu . 7.279.510.468
- Thué nhdp khiu 22.627.817.729 10.527.614.542
- Thué thu nhip doanh nghigp 4.405,940.782 21.080.593.411
- Thué khic 655.800 -
Cong 27.034.414.311 71.881.387.752
(11.5) Bao gom: $4 cudi nam S& ddu nam
- Chi phi 18 vay con phai tra 11.065.036.296 2.891.530.619
- Chi phi kKhéc cdn phdi ra __290.000000 208.500.000
Cing 11.355.036.29% 3.100.030.619
(11.6) Bao gém: SH cudi nam S6 ddu nam
= Kinh phi cdng dodn 86.715.580 112.935.552
- Bio hiém bat budc £20.106.100 -
- Nhiin ky qu¥ ngin hgn 500.000.000 500,000,000
- Phai tri cho cdc bén lién quan < 543.799.058
- Cc khodn phdi tri khéc $2.337.377 5.226.032
Cing 1.489.159.057 1.161.960.642
Ng¢ dii han $& cudi nam S6 diu nam
Vay vi ng ddi han ™) 3.081.459.611 7.427.189.150
Dy phong tro chp mét viéc lam z i 3.632.233.867
Cing 3.081.459.611 11.059.423.017
© (*) Bao gdm: Sé cudi nam S4 ddu nam
- Vay ngin hang () 3,296.166.324 4.482.958.981
- Ng thué tai chinh (b) 4.131.022.826 7.435.839.585
- Ng dai han dén han tri () (4.345.729.539) (4.491.609.416)
Cing 3,081.459.611 7.427.189.150




LAY BT VWU InmAIYNDuULY LARGY A Lnnwg

THUYET MINH BAO CAO TAI CHINH
Cho ndm 12l chinh két thic ngdy 3092013

(Dem V{MMD. ngoai tric ruimg hop c6 ghi chi bdng ding tién khic)

(a) Khodn vay Ngdn himg TMCP Sai Gon Thuong Tin - Sir giso dich Thanh phd Hé Chi Minh theo hop
ddng sb 11232 ngdy 10/11/2006 v&i s6 tién vay 1a 10.175.513.200 ddng; myc dich vay: xdy dyng nhi xuing;
thisi hgn vay: 120 théng; 1i sudt vay tai ngdy 30/9/2013: 17%ndm. Khodn vay ndy dirge dim bio bing tai sén
hinh thanh tir von vay, S du ng vay ¢én ngiy 309/2013 12 3.296.166.324 ddng, trong 36, bao gém khodn ng dai
han dén han trd 13 1.040.912.739 8éng.

(b) Thué tai chinh tir Cang ty TNHH MTV Cho thué Tai chinh - Ngin hiang TMCP Sai Gén Thuong Tin
theo theo hop déng sb SBLO10200906010 ngdy 26/6/2009 nham tai trg cho 02 déy chuyén sin xudt véi thng gid
tri thué 1a 16.914,736.390 déng; théri han thué: 05 ndim (G0 han ngdy 31/12/2014). S6 du ng thué ti chinh dén
ngiy 30/9/2013 13 4.131,022.826 ddng, trong d6, bao pdm khodn ng ddi han dén han tri 1a 3.304 816.800 déng.

13. Tinh hinh ting giam vbn chi sé hin

$6 ddu nam Thng Gidm Sé cudi nam
(8) Vén diu tu chi sé hir 344.592.930.000 . . 344.592.930.000
Thing dir vén o phdn 140.887.786.000 - - 140.887.786.000
Vén khdc ctia chil sir hiva 125.000.000 - 125.000.000 .
(b) Cb phiu quf (125.000.000) (38.000.000) - (163.000.000)
Quy ddu tw phdt trién 1321.176.614 125.000,000 . 1.446.176.614
Qu§ dy phong thi chinh . 2.340.000,000 . 2.340.000.000
(¢) Loi nhudn chua phin phéi 13001262362 (215.772.999.636)  3.600.000.000 (185.381.747.274)
Cing 520.793.144.976  (213.345.999.636) 3,725.000.000 303.722.145.340

(a) Vén didu 18 theo gifly chimg nhin ding ky doanh nghigp 1 344.592.930.000 ddng twong duong 34.459.293
¢d philn, ménh gid 12 10.000 ddng/cd phin.

C4 phiéu $é cubi nam S6 diu ndm
$6 lugng cb phiéu duge phép phit hinh 67.200.000 67.200.000
$4 hugng ob phiéu 43 duge phit hinh va gop von 34.459.293 34.459.203
S8 lugng ¢b phiéu mua lgi (16.300) (12.500)
S4 lugng b phidu dang luu hanh 34.444.493 34.446.793

(b) Tinh dén 30/9/2013, Cong ty ¢8 mua lgi 16.300 ¢d phin v0i gid mua 10,000 dbng/cd phin lam cb phidu quy.

() Lgi nhugin chua phén phbi

- Loi nhufin 1y ké dén 01/10/2012 33.991,252.362
- Loi nhudn (1) sau thué phat sinh trong nam (215.772.999.636)
- Trich lip quf khen thudmg, phic Igi (1.260,000.000)
- Trich Iip qu§ dy phong tdi chinh C(2.340.000.000)

Lod nhufdia (0) lay ké dén 30/9/2013 (185.381,747.274)




CONGTY CO FHAN HUU LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
“ho ndm tai chink két thic ngay 30/9/2013

Dom vj tinh bdng VND, ngoal trir trudmg hypcdghlchib&nsl&g tién khdc)

‘L

4.

IS

16.

17,

18..

Thong tin bd sung Béo cdo két qua hoat ding kinh doanh

Doanh tha

Doanh thu bén hing hod
Doanh thu ban thanh phim
Doanh thu cung cép dich vy
Chiét khilu thuong mai
Gidm gig hing bén

Héng bdn bj tra lai

Cag

G vén hiang bin

Gia von hang hod da ban

Gid vOn thianh phim di bin

Gid vén djch vy da cung cip

Dy phong gidm gi4 hing tdn kho
Céng

Doanh thu hoat ddng tai chinh
L3 tién giri ngan hang, tién ky qus
Cd tire, lgi nhudn duge chia

L4i bin chimg khodn

L3i chénh léch ty gia

Doanh thu tai chinh khic

Cing

Chi phi hoat dpng tai chinh

Chi phi 12i vay

Chi phi dy phong dilu tw thi chinh
L& chénh léch 1y gid

Chi phi ti chinh khéc

Cong

Chi phi bén hiang

Chi phf nhan vién

Chi phi khiu hao TSCD
Chi phi dich vu mua ngodi
Chi phi biing tién khic
Cong

Nam nay
1.154.690.615,542
3.111.756.108.211

Nam truée
4.112.630.482.602
1.313.280.652.707

10.979.829.449 4.681.776.447

- (56.667.175)

- (59.027.150)
_(859.044343)  (4944917.413)
4.276.567.508.859 5.425.532.300.018
Nim nay Nam trude
1.074.337.117.980 3.951.654.370.535
3.116.786.822.079 1.236.959.188.042
2.622.064.028 459.539.427
99063417837 (388.483.850)
4.292.809.421.924 5.188,684.614.154
Nam nay Nam trudc
2.699.889.671 4770562916

- 1.000.132.000

. 20.000.000.000

3.536.068.113 3.640.045.151
2004913 3.956.441
6.237.962.697 29.414,696.508
Nam nay Niim trudc
155.362.308.698 186.703.505.177

1.250.400

9.088.173.694 7.104.059 454
400.534 66,892,532
164.452,133.326 193.874.457.163
Nam nay Nim trude
4208.427612 9.808.550.475
21.361.728 23.811.287
22.080.696.162 18.792.185,752
1.922.671.122 6.106.790.997
28.233.156.624 34.731.538.511

. “‘“c’/

h SO



I’HUYET MINH BAO CAo TAI CHINH
Cho mdm tai chink két thic ngdy 3092013

Don vj ink bing VND. ngogi tric trudmg hgp c6 ghi chit bing ding tién khac)

19.  Chi phi quin Iy doanh nghip Nam nay Nam trudoc
Chi phi nhdn vién qun Iy 11.245.820.483 16.431.042354
Chi phi dung cu vin phong 472.749.433 428314916
Chi phi khiu hao TSCD 3.952.129.847 3.810.152.206
Chi phi dich vu mua ngodi 3.121.457.546 5.456.737.192
Chi phi (hodn nhép) dy phong phai thu kho dodi (644 .621.128) (7.970.944.216)
Chi phi biing tién khic 7.704.287.775 10.142.470.270
Cing 25.851.823.956 28.297.772.722
20.  Thu nhip Khic Nam nay NAm trude
Thu do nhugng bén tii sin cd dinh 5.745.000.000 25.331.863.086
Thué nhip khiu duge hodn £936.414273 4.903.709.150
Thu do nhugng bdn cong cy, phé lidu 786.656.912 .
Thu tir béi thuémg 173.914.924 475.872.729
Xir If cong ng phii tri theo Bién bin hop Hoi dong Quén
tri ngay 20/8/2013 3.410.894.976 -
Nhdp hang miu 300.958.150
Hoan nhdp quy dy phong trg cip mét vige lam 3.020.534.617 .
Thu nhip khic 4.093.927 |96.849.731;/;
Cing 22.077.509.629 31.209.252.84 ,3-}'
F 3/
21.  Chi phi khic N&m nay Nam trd€a
Chi phi nhugmg ban cdng cy 349.746.105 - \&
Chi phi thanh 1y i sdn cd dinh . 10.204.534.646
Céc khodn tién phat 324.349.910 178.291.199
Chi phi khiu hao i sin cd dinh vé hinh cia nhung ndm tredc 3.241.845.671 -
Chi phi 12i phgt chdm ndp thué GTGT 5.378.120.354 .
Chi phi khéc 11.084.858 22.556.512
Cing ' 9.305.146.898 10.405.382.357
22, Chi phi thué TNDN hi¢n hanh Nim nay Nam trude
Lei nhudn ké todn trude thué (215.768.701.543) 30.162.484.466
Céc khodn didu chinh tang 13.204.912.007 5.717.555.170
Cic khoan didu chinh giam (17.192.372) (2.258.399.536)
Thu nhip tinh thué wéc tinh (202.580.981.908) 33,621.640.100
Thué sudt 25% 25%
Chi phi thué TNDN tgm ndp - 8.405.410.025
Thué bi truy thu - 339.331.395
Chi phi thué TNDN hién hanh . 8.744.741.420




CONG TY €O PHAN HOU LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho nam tai chinh két thicc ngay 30/%2013

{Dam vi tinh bng VND. ngoai trir trimg hop <6 ghi chi bing ddng tién khdc)

23.  Chi phisan xufit kinh doanh theo yéu tb Nim nay
Chi phi nguyén lidu, vt li¢u 2.946.699.218.268
Chi phi nhdn céng 38.364.484 892
Chi phi khiu hao 24.778.429.493
Chi phi dich vy mua ngodi 34.537.180.024
Chi phi khdc 10.591.915.550
Cong 3.054,971.228.227

VIL. Théng tin khic

Sy ki¢n phat sinh sau ngay két thic ndm tai chinh

Cong ty 8 chuyén nhugng todn bd phin vén gp vio Cong ty TNHH MTV Thép Hou Lién dén Ong Trin Xao
Co (Chis tich Hoi 83ng Quén tri) theo hop ddng chuyén nhugng phdn vén gop ngdy 04/11/2013 véi gid chuyén
nhugng 14 100 1y ddng. Cong ty TNHH MTV Thép Hou Lién 48 dat dwge Gidy chimg nhin dang ky kinh doanh
s6 1101117327 ngay 13/11/2013 v& vide thay ddi chi s& hiru nhy 4 néu trén.

Ngoai sy kign nhur @3 néu trén, Cong ty khdng o6 biit ki sy kién trong yéu nio phét sinh sau ngiy lip Bing cin
a8 ké todin ddi boi phai thyre hign nhimg didu chinh hay cong bd trén Bio céo tai chinh.

2. Cam két

Cam két nhin chuyén nhugng quyén sir dung dit tai thim dit s6 395, 396 phuimg Tin Tao, quin Binh Tén, thanh

phé HS Chi Minh theo hop ddng chuyén nhugng quyén sir dyng dit ngiy 27/7/2012 gida Ba Luu Lang Phuong

("bén bin") vi Cong ty vSi gi chuyén nhugng i 45 1§ ddng. Tinh dén thin diém 30/9/2013, Cong ty 4 thanh

tofn cho bén bdn 14 40 19 ddng. S8 tién con lgi Cong Ty s& thanh todn khi bén bin hodn tit moi thi tye chuyén

nhugng,

3. Nghi¢p vy cic bén lign quan

Trong ndm tii chinh ndy, Cong ty phét sinh cac nghiép. vy vdi céc bén lién quan chil yéu sau:

Bén lién quan Mdi lién két NOi dung Sé tidn
Bén hing hod 487.476.777.508
Cung céip dich vy 214.546.167

C TNHH MTV Thép Hou Lién Cong ty con

Ong 1y v Mua hang hod, nguyén lidu  (765.192.030.475)

Nhin cung cp dich v (269.171.099)
Bén hing hod 9.149.627.495
Cung céip dich vy 9.260.834 464
Bén tdi sin 4.545,000.000

C ch Minh Hiru Lién Cong ty lién két

Sy phin oo i, Bén cdng cu 34330456

Mua viit tu, hing héa (15.534.291.749)

Nhin cung cp dich v (18.846.364)




"ONG TY CO PHAN HUU LIEN A CHAU

FTHUYET MINH BAO CAO TAI CHINH
“ho mdm tii chink két thiic ngdy 30/9/2013

Do vi tinh bang VND, ngogi trir truimg hop cd ghi chii bing déng tién khic)

Cho dén ngiy 1§p bang cin ddi ké todn, céc khodn chu duoc thanh todn vdi céc bén lién quan chi yéu nhu sau:

Bén lién quan M lién kit Sb du 7 Phii thu / (phai tri)
Phai thu 146.236.719.769

Céng ty TNHH MTV Thép Hou Lién Céng ty con Phii thu khic 100,000,000
, _ L ~ Phaiwa (21.159.008.193)
Cong ty CP Minh Hinu Lién Congty lienkét ©hai the i
, Phii trd St (2.089.160.331)

Quan Iy rai ro tdi chinh

Rui ro thj trudmg
Rui ro gid

Cong ty ¢6 cic hogt 89ng ddu tr vén vio cdc cong ty niém yét va chua niém yét vi chiu rii ro bién ddng gid ca
chc khodn dlu tr ndy. Céc yéu td nii ro dnh hudng dén két qua ciia cic khoin dhu tr ndy bao gdm két qué hogt
ddng kinh doanh vA tinh hinh i chinh cia cdng ty duge diu tr va didu kién thj trudng. Ban Diu hinh quén 1
rli ro lién quan dén yéu 16 két qua hoat ddng kinh doanh va tinh hinh tai chinh ciia cic cong ty duge diu t bing
chch chon lya chc nginh nghé kinh doanh va céc cong ty 8 diu tu. Yéu tb rii ro lién quan dén didu kién thi
tnmg ty ban thin no bj anh hudmg bai cac didu kign kinh té chung céa Viét Nam vi céc hinh vi cia cic nha
ddiu tr, ndm ngodi khi ndng kiém sodt cia Ban Didu hinh. Nhimg yéu 16 ndy 44 din dén céc didu kién thi rudng
bién dong nhicu trong nhimg ndm vir qua.

Rui ro tién t§

Coag ty chiu rii ro 1y gid trén céc giao dich mua vA bén bng cic ddng tién t¢ khong phdi 14 ddng Vigt Nam.
Ngogi 1€ ¢é nii ro ndy chi yéu 1a ddng D4 la M§ (USD").

Céng ty dam bao ring mirc 46 rii roti&:téﬂnindwcduytri6m0tmﬁcd¢oodléd|épnlﬂndyvcbingdqh
mua hodc bin cic ngogi 1 theo 1y gia thyr hign tai thdi diém khi clin thiét 88 han ché sy mit cin bang trong ngan
han. Ban Didu hanh khéng thye hién cdc giao dich phong ngira rii ro tién 1§ sau khi da cin nhic chi phi cla vige
sir dyng cic cdng cy tii chinh phong ngim riii ro c6 thé virgt mirc i ro tiém ting cia bién dgng ty gid.

R ro tién t¢ cia Cong ty ddi vdi USD nhu sau: USD  Tuong duong VND
Tii sin tai chinh

- Tidn gii ngin hing 141.677,11 2.986.742.341
- Phii thu khach hang 628.459,04 13.248.545.022
- Ky quy dai han 400.795,01 8.449.159.606
Cong 1.170.931,16 24.684.446.969
Ng tii chinh USD  Tuwong dvong VND
- Vay va ng ngin han 5.109.964,65 107.723.164.787
- Phii tr nguii bin 11.342.004,65 239.102.697.317
Cing 16.452.059,30 346.825.862.104

Mir wii ra #tha i2 (152K81.128.14) (322.141.415.135)



UNG 1Y LU PFHAN HUU LAEN AUnAU

HUYET MINH BAO CAO TAI CHINH
10 mim tii chink két thiic ngay 3092013

om vi tinkh bang VND, ngogi tric tridmg hop c6 ghi chii bing déng tién khdc)

Tai nghy 30 théng 9 niim 2013, néu ddng DS la MY manh/(yéu) di 5% so véi ddng Viét Nam trong khi moi bién
sb khdc (ké ca thué sudt) gitr nguyén khong ddi, thi lgi nhudn ké 10dn trude thué ciia Cong ty cho ndm tai chinh
két thilc ngdy 30/9/2013 se(nﬂmmnmaumu(mmmo.vw déng) do (18)/13i chuyén ddi 1y gid trén
s0 dur cic cong cy t3i chinh bing ddng DO la M§ cbn lai.

Rai ro 18 sudt

Rui ro 18 sudt 13 risi ro ma gid trj hop I hodic cic ludng tidn trong twong lai cila mt cOng cy ti chinh s& bién
dng theo nhimg thay ddi ctia 18i sudt thj trudmg. R ro thi trudmg do thay ddi 1ai sut céa Cong ty chi yéu lién
quan dén cic khodn tién giri ngln han, cdc khodn ky quy dai han, céc khodn vay cia Cong ty.

Cong ty quén Iy rii ro biing cich phin tich tinh hinh canh tranh trén thi truimg dé o6 duge céc 18i sudt ¢ lgi cho
myc dich ciia Cong ty va viin ndm trong gidi han quéan 1y risi ro ciia minh.

Vi bién dong 1ai sufit 1 ting/(gidm) 2% thi:

Tai sin c6 1 sufit 30/92013  Bién d0ng 18 sult 2% ()
- Tién giri Ngiin hang 32.231.517.851 644.630.357

- K¥ quf dai han 28505456918 570.109.138
Cing 60.736.974.769 1.214.739.495

Ng phai tra 6 1ai sudt 30/9/2013  Bién ddng 1ai sult 2%

- Vay va ng ngiin han 1,144.200.562.981 22.884.011.260

- Vay vi ng dai han __ 3081459611 61.629.192
Cong 1.147.282.022.592 22.945,640.452
Chénh léch (21.730.900.957)

(*) Bién ddng 18i sut 2% = (tdng sb dur Tai sin c6 13i sudt - tdng sb du No phai tri ¢6 181 sullt) x 2%.

Anh huémg 1/(18) 3én Igi nhudn trude thué cia Cang ty do bién dong 12i sult (véi gid dinh mirc bién ddng 14
2%) 14 (21.730.900.957 dng).

2  Rairo thanh todn

R nothanhtoinliriiroCéngtyséﬁpldwktdnvikhéngﬂnélhwhiéncacnwuvulienqmdéndckmm
no tii chinh. Chinh sich ciia Cong ty 14 thudmg xuyén gidm sdt cic yéu cdu thanh khodn hign tai va wong lai
nhim dam bao Cong ty o6 thé duy tri dy triY tién mat iy dis d& cb thé dép img cdc yéu cdu thanh khodn trong
ngin han va trung han. Viéc ndm gitr tién mdt cita Cong ty va dong luu chuyén tién thuln tir hogt ddng dugc cho
la diiy dia dé co6 thé thanh 10én céc khodn ng dén han trong ndm tai chinh tdi céa Cong ty.

Bing dudi diy phin tich céc khodn ng tai chinh phi phii sinh vlo cic nhém dédo han c6 1ién quan dya trén ky
han con ki tir ngy 13p bing cin ddi ké toin dén ngiy @40 han theo hop dong. Cic sb tién dugc trinh biy trong
bang sau 14 cic dong tién theo hop ddng khong chiét khiu,

Tai ngay 3092013 Dudi 01 ndm  Tir 01 0én 05 ndm Cing
- Cic khodn vay vi ng 1.144.200,562.981 3.081.459611 1.147.282.022.592
- Phai tril ngeii bin $02.599.826.289 - $02.599.826.289
- Thué vi cic khodn phii ndp nhd nude 27.034.414.311 . 27034414311
- Phii tra ngudri lao ddng 801.642.000 . $01.642.000
- Céc khodn phéi trd khéc va chi phi phiierd  12.844.195,353 . 12.844.195353
Cing 1.687.480.640.934 3,081.459.611 1.690.562.100.545

Cong ty cho ring mirc d0 thp trung rii ro ddi v6i vige tri ng 1 khi cao, Cong ty tin tudmg viln 6 dii kha niing
tiép clin cic ngudn vin cin thiée.

Trang 27/



UNLG Y LU FFRANNMUU LILIYA URAU

'HUYET MINH BAO CAO TAI CHINH

ho ndm tdi chink két thic ngay 3092013

dom vi tinh bing VND. ngogi trir truimg hop ¢6 ghi chi bang ddng tién khdc)

Tai san dam bao

Cong ty a8 thé chdp hang dn kho, ti sdn cb dinh hiru hinh va 14i sin ¢d dinh v0 hinh cho céc khodn vay ngin
han va dai han (thuyét minh tai myc s6 3, 6 va 7 - phin Thuyét minh céc Béo cdo Tai chinh),

Do ludmg theo gid trf hgp 1§
Gié tri ghi s trir du phéng cia cic khodn phai thu khach hing ngin han, tidn gii Negdn hing va cdc khodn phai
trd ngudi bén va cdc khodn phdi trd khéc 13 gin biing véi gid tri cda ching.

Duéi ddy 1 chi tit gid tri hop Iy cia cdc khodn ddu tr nglin hgn v dii han:

So sinh véi gid thi tnuimg Pon vi tinh: 1.000 déng

Gid tri b sich Tang Giam Gidtihoply Dy phong
Dhu tur ngin han
Chimg khodn von
niém yét 9.095 - (7.963) 1.132 (7.963)
Tidn giri c6 k§ hgn 32.231.518 . . 32.231.518 -
Céc khodn ddu tr dai han
Chimg khodn vén
niém yét 13.420.000 244,000 . 13.664.000
Chimg khodn vin
chua niém yét (*) 100.000.000 - (46.024.373) 53.975.627 .
Cing 145.660.613 244.000  (46.032.337)  99.872.276 (7.963)

(*) Vio ngiy 04/11/2013, Cong ty 82 chuyén nhugng todn by phin vén gép vio Cong ty TNHH MTV Thép Hiru
Lién véi gid chuyén nhugng bing voi gid gbc khodn ddu tu (100 ty ddng). Do 46, Cong ty da khéng trich lp dy
phong gidm gid chimg khodn ddu tu dai han cda khodn ddu tu nay.

Rui ro tin dyng

Rii ro tin dyng 1 rdi ro Cong ty bj thiét hai vé ti chinh néu mdt khéch hiang hofic mot ddi téc ciia cong cy ti
chinh khang thé thyrc hign céic nghia vy theo hgp ddng ciia ho, va rili ro ndy phét sinh chii yéu tir céc khoan phai
thu khich hang.

Phai thu khich hing va phai thu khic
Mize 49 risi ro tin dung ctia Céng ty bi anh hudng chi 'yéu bai cic diic diém riéng bift cia timg khdch hang.

Ban Didu hanh d3 thiét 13p céc chinh séch tin dung, theo d6, m&i mot khach hing méi phai dugc phan tich k§ vé
mire 39 tin nhiém trude khi Cong ty dua ra céc didu kién va didu khoan giao hang va thanh todn. Han mic mua
hang duge thiét I3p cho timg khach hang, thé hién khodn tién cao nhit ma khich hiang c6 thé mua ma khdng cin
phai ¢6 sy chip thudn cia Ban Didy hinh. Khich hing ndo khong duge thing qua xép hang tin nhiém chi ¢6 thé
giao dich v&i Céng ty véi dicu kién tra tién trudc.

Cong ty st |ip dy phong gidm gid tri &é phin dnh méc 60 thidt hai wde tinh ddi véi cic phii thu Khich hang, phai
thu khéc vi cic khodn diu te. Thanh phin chinh cia khodn dy phdng gidm gié ndy 13 khoan 18 cy thé ¢6 lién
quan Gén mirc 30 thiét hai 16m cy thé a8i vai timg khach hing vA mirc 40 thiét hai wdng thé cia nhom i sin tai
chinh trong ty, duge xde dinh khi cde rii ro ndy c6 thé da xiy ra nhumg chua duge phat hi¢n, Mirc dd thift hai
téng thé dugce xac dinh dya trén i lidu thdng ké vé thanh todn trong qui khir ciia cée thi sén thi chinh twong te.

S dur ngln hing
Cong ty cb sb du tidn giri v&i cde 18 chire tin dyng trong nuéc. Ban Didu hanh khong nhin thdy mdt khoan thiét



CONG TY CO PHAN HUU LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Che ndm tai chinh két thic ngay 30/9/2013
(Dom vi tinh bing VND, ngoai trie trueomg hop o6 ghi chi bdng déng tién khic)

Mirc d9 rii ro tin dyng t0i da ddi voi mdi nhom tAi sén 1ai chinh 14 gi4 trj ghi s6 cia nhom cdng cy thi chinh d6
duge trinh biy trén bang cdn d6i ké todn. Cic nhom tai san tai chinh Ion cila Cong ty 1 tién giri Ngin héng, cic
khodn phéi thu khach hang, céc khodn phai thu khdc va céc khodn diu tu,

Céc thi san tdi chinh khing qua han ciing khing bj suy gidm gid tr|

Tién giri Ngin hing 1a céc khoda tifn giri & cic Ngin hang c6 xép hang tin nhigm cao & Vit Nam. Céc khodn
phiii thu khach hing v phii thu khac ma khong qué han ciing khong b giam gid chid yéu 14 tir céc cong ty ¢6 qué
trinh thanh todn 18t cho Cong ty.

Cic khodn phdi thu khach hang, trd trudc ngudi ban vi phai thu khdc cia Cong ty khdng qud han va
suy gidm gid tri 14 754.502.823.319 ddng Viét Nam.

Talsan thi chinh qud han va / hodc suy glam gid tri

Gid tri ghi s6 ciia céc khoan phi thu khdch hing v phai thu khic duge xdc dinh 14 6 suy gidm gid trj vil syr ting
giam cua dy phong gidm gid trj lién quan nhu sau;

Gid tri ghi sb 30192013
Tong gop 9.482.693.814
Trir dy phong gidm gid trj ~ (3.930.661.539)
Gi tri thuln céa khodn phai thu ndy £.552.032.275
Dy phong gidm gid tr|

$4 dur ddu ndm (4.575.282.667)
Tang do trich I§p dy phong (1.401.407.710)
Giam do hoin nhip dy phong . 2.046.028.838
S6 du cubi ndm (3.930.661,539)

e ok —{
AL i s

Nguylna Thi Bé Chinh Nguyln Thi Thanh Loan
Ngudvi 13p biéu Ké 1odn truomg

Ngay 28 thing 12 nam 2013



