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THONG TIN CHUNG VE DOANH NGHIEP

THONG TIN DOANH NGHIEP

Tén tiéng Viét Cong Ty C6 Phan Céng Nghiép Khoang San Binh Thuin
Tén viét tat KSA

Giay PKKD 3600802882

Pia chi Khu pho6 11, P.Binh Tan, X.Lagi, T.Binh Thuan

Pién thoai (84) 62-3870935

Fax (84) 62-3871935

Website www.ksa.com.vn

THONG TIN CO PHIEU

Von diéu lé 339,736,290,000 dong
Von dau tu cua CSH 339,736,290,000 dong
Ma chirng khoan KSA

San niém yét HSX

Ngay bat dau niém yét 27/07/2010

S& c6 phiéu lvu hanh 33,973,629 co phiéu
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THONG PIEP HOI PONG QUAN TRI
Kinh thua Quy cd ddng, Quy ddi tac va nha dau tu tiém néng,

Nhin lai ndm 2013 vdi nhiéu thir thach nhung véi tap thé KSA la mot ndm dét nén méng
viing chéc cho con dudng s&r ménh néng cao gia tri chuoi ché bién sau titan va tai nguyén
thién nhién Viét Nam.

B&n ndm khdng ngling phan d&u chuan bi cac yéu td can thiét, giai doan 1 cliia nha may
xi titan th{ nhat véi cong sudt 30.000 tdn/ndm dang dudc day nhanh dau tu xady dung.
Pay chinh 1a dong luc rat I6n d& KSA budc sang giai doan phat trién mdi ca ndm 2014.

V@i tam nhin xay dung chudi gia tri hoan thién tir nguyén liéu thoé dén cac san pham ché
bi€n sau, KSA da xay dung ké hoach lién doanh véi cac dbi tac dang sé hitu cac cong nghé
hién dai trong nganh Titan, cac dinh ché tai chinh, thu hit cac nhan tai lam viéc cung
KSA. Thdi gian qua, KSA da két ndi cung Sumitomo — Nippon ttr Nhat, Advanced Materials
tlr Cong Hoa Séc, VTG tir Canada va nhiéu déi tac qubc té khac. Bén canh Titan, KSA bat
dau trién khai linh vuc ndng Iugng xanh, ché bién go véi th& manh cla Binh Thuan Ia mét
trong nhitng dia phuang trong tram I6n nhat ca nudc.

Chiing ta y thic rang cdng nghiép ché bién clta Viét Nam con & trinh dd rat thdp va con
nhidu tiém nang phat trién. T mot tdn nguyén liéu Titan, gd hay cét thd, sau ché bién,
gia tri sé tang cao gap nhiéu lan. Chu ky kinh té vi m6 dang tao cho KSA nhitng thdi cg I16n
nhu tdn dung ngudn nguyén liéu doi dao, cd thé s& hitu md vdi gid von thdp, day nhanh
tién do lién doanh. Néu khong tang toc va tan dung “thién thdi, dia Igi” trong chu ky vi mo,
chiing ta s& bi chdm chan va mai mai chiu thua thiét trén thuong trudng qudc t&. D& hoi
tu nhitng ngudn luc, KSA 18y diém tua Ia Igi thé vé chinh sach, dic diém tu nhién cla dia
phudng, ndi luc doanh nghiép va siic manh tir d6i tac. KSA da va dang nd luc hét minh
dé& sdm hoan thanh muc tiéu dat ra, nham mang lai Igi ich t6t nhat cho khach hang, ddi
tac, cd dong va cho toan xa hoi.

V@i niém tin va khat vong ay, KSA hy vong ti€p tuc nhan dugc su tin tudng, ung ho cla
toan thé Quy vi dé thuc hién thanh cdng con dudng da chon. Xin kinh chic Quy vi sifc
khoe, hanh phuc va thanh dat.

Tran trong!

CT HPQT

NGUYEN VAN DUNG
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CHIEN LUOC PHAT TRIEN

D b
P ISR

CHE BIEN SAU TITAN: NEN TANG DE PHAT TRIEN BEN VUNG

NANG CAO CHUOI GIA TRI TITAN VIET NAM
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LINH VUC HOAT PONG

KHAI THAC & CHE BIEN SAU TITAN
XI TITAN
PIGMENT
NANO TITAN

CHE BIEN & KINH DOANH CAT
CAT THUY TINH
CAT XAY DUNG
CAT SAN LAP

SAN XUAT & KINH DOANH NANG
LUONG XANH
THAN SINH HOC

TRONG RUNG, CHE BIEN & KINH
DOANH GO

TRONG TRAM

GO DAM

GO BAO BI

CHE BIEN TAI NGUYEN
THIEN NHIEN MANG LAI

GIA TRI KINH TE CAO
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LICH SU HINH THANH

Céng ty C6 phan Cdng nghiép Khodng san Binh Thuan dugc thanh 1ap theo Gidy chling
nhan dang ky kinh doanh s6 3600802882 do SG K& hoach va Dau tu Tinh Binh Thuan cap.

SU KIEN

CO PHAN HOA 2009

Cong ty chuyén déi mé hinh hoat ddng sang hinh thirc céng ty c6 phan.

NIEM YET GIAO DICH TREN HSX 2010
Ngay 27/07/2010 cbng ty chinh thdc niém yét giao dich ¢ phiéu tai S§ Giao dich
Ching khoan HO6 Chi Minh (HSX).

XAY DUNG NEN TANG CHO NGANH CONG NGHIEP
CHE BIEN SAU TITAN 2011-2012

Xay dung ha tang cho nganh cong nghiép ché bién sau titan, dam phan hgp tac vdi cac
ddi tac hang dau trong linh vuc ché bién titan d€ chuén bi cho giai doan xay dung cac
nha may ché bién sau titan.

TAP TRUNG NGUON LUC PE PAU TU 2013

Nam 2013 cong ty tang von thanh cong lén 339 ty dong. Cong ty tap trung ngudn luc
dé dau tu vao nganh cdng nghiép ché bién sau titan.

PINH HUONG

Hién nay, Cong ty da xay dung chién Iugc phat trién dai han dua trén s& ménh c6t 15i 1a
s ménh nang cao gia tri chudi ché bién sau titan va tai nguyén thién nhién Viét Nam.
Tat ca cac nguodn luc vu tl nhat cua céng ty déu tap trung cho chién luge lau dai nay
nham mang lai Igi ich t&i uvu cho c¢d déng va khach hang.
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HE THONG CONG TY THANH VIEN

CTY TNHH
NANG LUQONG
XANH KSA

NHA MAY
VIEN GO NEN
THANG HAI GP1
25K TAN/NAM

CTY TNHH
CHE BIEN
TITAN
BINH THUAN

NHA MAY
XI TITAN
120K TAN/NAM

CTY TNHH
CHE BIEN
TITAN
HOA THANG

NHA MAY
PIGMENT
50K TAN/NAM
NANO TITAN
20K TAN /NAM

NHA MAY
CHE BIEN
TITAN KSA
60K TAN/NAM

CTY TNHH
ZIRCON
BINH THUAN

NHA MAY
NGHIEN
ZIRCON

SIEU MIN

10K TAN/NAM
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SO PO TO CHUC

DAI HOI PONG CO PONG

BAN KIEM SOAT

HOI PONG QUAN TRI

BAN TONG GIAM POC

BAN CO VAN

‘ KH(‘)’; KHOI KHOI
TAIL CHINH KINH DOANH HANH CHINH
KE TOAN KE HOACH NHAN Sy’

PHAP CHE
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HOI PONG QUAN TRI

CHU TICH HOI PONG QUAN TRI UY VIEN HOI PONG QUAN TRI

Ndm sinh 1967 Nam sinh 1964 : Nam sinh 1974
Trinh d6 Ky su’ cg khi ché tao may : Trinh @& CUr nhan Pai hoc Suw Pham K§ : Trinh d6 Thac sy quan tri kinh doanh
" Thuat )

=
N TH ONG YOU SHE} %EN :

UY VIEN HOI PONG QUANTRI : UY VIEN HOI DONG QUAN TRI

N&m sinh 1970 : N3m sinh 1955
Trinh @& Thac sy quan tri kinh doanh ~ : Trinh d& CU nhan hoc vién National Fishry
Hong Kong

CONG Ty CO PHAN CONG NGHIEP KHOANG SAN BINH THUAN
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BAN TONG GIAM POC

ONG VU TUAN HUNG ' ONG NGUYEN QUANG MINH
TONG GIAM POC : PHO TONG GIAM POC : PHO TONG GIAM POC
Ndm sinh 1984 : Ndm sinh 1964 i Ndm sinh 1974
Trinh @6 CU nhan Tai chinh = Tindung : Trinh d6 CUr nhan Dai hoc S Pham Ky : Trinh @6 CUr nhan k€ toan
© Thuat :

BAN KIEM SOAT

ONG PHUNG MANH THANG ONG PAO NGUYEN HOANG TUAN ONG HUYNH VINH QUANG
TRUONG BAN KIEM SOAT : THANH VIEN BAN KIEM SOAT | THANH VIEN BAN KIEM SOAT
N&m sinh 1960 : Ndm sinh 1976 i Nam sinh 1977
Trinh d& CUr nhan kinh t& Trinh @&  K§ su lam nghiép Trinh d& Ci nhan kinh t&

CONG Ty CO PHAN CONG NGHIEP KHOANG SAN BINH THUAN 12
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CHINH SACH NHAN SU

CONG TY CO PHAN CONG NGHIEP KHOANG SAN BINH THUAN
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HOAT PONG XA HOI

KSA ludn mong mudn xdy dung phat trién kinh té cia dia phuong, tao cdng én viéc
Iam cho lao ddng, ho trg cong tac x6a déi giam nghéo.

Ngay 25/01/2014 KSA phoi hop véi Ban lanh dao dia phuong da trao 200 phan qua
tri gia 75 triéu dong cho nhirng ngudi dan c6 hoan canh khé khan tai huyén Ham Tan,
tinh Binh Thuan.

CONG Ty CO PHAN CONG NGHIEP KHOANG SAN BINH THUAN 14
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BAO CAO CUA HOI PONG QUAN TRI

Trong ndm 2013, HPQT 8 chiic cac phién hop thudng ky d& dam bao theo quy dinh cla Diéu 18,
dap Ung nhifng yéu cau cta hoat dong san xuat kinh doanh. HDQT thudng xuyén thuc hién viéc
ki€m tra, chi dao, gidm sat Ban Diéu hanh trong cac mat hoat ddng. Ching téi xin béo cdo trudc
Pai hdi cu thé nhu sau:

TINH HINH HOAT PONG CUA HPQT NAM 2013
HQi dong quan tri Cong ty nam 2013 gom 5 thanh vién:

STT Ho tén Chirc vu
1 Ong Nguyén V&n Diing Chu tich HDQT

2 Ong Nguyén Thanh Phong Phd chu tich
3 Ong Vi Tudn Hung Thanh vién
4 Ong V3 Hitu Tudn Thanh vién
5 Ong You Shen Shen Thanh vién

P& thuc hién Nghi quyét Dai hdi dong cd ddng thudng nién ndm 2013 ngay 16/03/2013, HDQT
Cong ty da tich cuc trién khai cac hoat dong nhu sau:

Cac hoat dong caa Hoi dong quan tri
N&m 2013 HDQT d§ t6 chiic 16 phién hop dé
thdo luan thdng qua cac van dé thudc tham
quyén cua HBQT. Nhin chung trong nam 2013,
HDQT da thuc hién t6t nhiém vu ctia minh theo
quy dinh tai Biéu 25 Diéu Ié t6 chic va hoat
dong cua Cong ty.

Trong ndm 2013, dé tach biét gilta chi’c danh
Chu tich HDQT va Tdng Gidm ddc Cong ty,
HDQT cling da thuc hién bd nhiém Tdng Gidm
d6c mdi cla Cdng ty. Su tach biét nay nham
muc tiéu HDQT sé tap trung chinh trong viéc
hoach dinh va phét trién chién lugc, Téng Gidm
doc sé thuc hién cac cong viéc quan ly, diéu
hanh, phat trién kinh doanh ciia Céng ty, tor d6
nang cao hiéu qua quan tri cling nhu hiéu qua
hoat dong cla Cong ty.

Két qua thuc hién ké hoach san xuat kinh
doanh nam 2013
Trong nam 2013, Cong ty da thuc hién cac chi
tiéu san xuat kinh doanh do DHDCD dé ra nhu
sau:

CONG Ty CO PHAN CONG NGHIEP KHOANG SAN BINH THUAN
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DVT: Ty dong
o n % so sanh vGi
STT Chi tiéu Pon vi Ke Thyre hien ’ —
: hoach nam 2013 A Thuc hién
Ké hoach o

nam 2012

1 Doanhthuthuan Ty ddng 467,55 28,1 6% 54%
2 GEMANIUC rygeng 5407 24,8 a6%  148%
3 Lginhuan sau thué Ty dong 42,17 18,5 44% 148%

Két qua thuc hién nghi quyét Pai hdi dong cé dong nam 2013

Lua chon Cong ty TNHH Kiém toan Dong A kiém toan bdo cdo tai chinh ndm 2013 clia Cong ty.
Thodi v8n tai cac cdng ty con: Cong ty CO phan Dau tu va Phat trién Cong nghiép Bao Thu; Cong
ty TNHH GAm s Thién Lgi; Cong ty TNHH Vat liéu xay dung Khoang san Binh Thuan Joton.
Thuc hién thanh cng dagt phat hanh c6 phiu tdng v6n diéu 1é ndm 2013, téng v6n diéu 1é Cong
ty tir 154,4 ty dong lén 339,7 ty dong.
Thuc hién ké hoach gdp von thanh 1ap cac cong ty méi: Cong ty Ché Bién titan Binh Thuan, Cong
ty Ché& bién Zircon Binh Thuén, Cong ty Ché Bién titan Hoa Thang.
Pau ndm 2014, d6i tén COong ty Quang Hong thanh Cong ty Nang Lugng Xanh KSA .

Cong tac chi dao va giam sat
Trong nam 2013, HOi dong quan tri da thuc hién cong tac chi dao va giam sat hoat dong cua Ban
Diéu hanh trong cac cong viéc nhu sau:
Chi dao Ban Biéu hanh hoan thanh ddng thdi han Bao cdo tai chinh d& dugc kiém toan va Bao
cdo thudng nién 2013;
Chi dao Ban Biéu hanh va cac bd phan lién quan trién khai triéu tap Dai hdi dong c6 déng 2013.
Giam sat, chi dao hoat dong kinh doanh nam 2013;
Giam sét k& hoach kinh doanh va tinh hinh trién khai cac dy’ an dau tu 2013; )
Chi dao Ban Diéu hanh va cac bd phan lién quan ho trg Cong ty TNHH Kiém todn Déng A trong
viéc kiém todn cudi ndm sao cho nhanh chdng, chinh xac va pht hgp véi quy dinh ctia phap luat
hién hanh;
Chi dao giam sat cac cong tac lién quan téi dgt phat hanh tang von diéu Ié.

Cong tac dau tu du an
Trong nam 2013, H6i ddng quan tri da tién hanh chi dao, kiém tra, gidm sat va tich cuc don
d6c Ban biéu hanh trong viéc trién khai dau tu' cac du an. )
Viéc thuc hién dau tu’ cac du an cia Cong ty dien ra kha thuan Igi va dudc su’ ho trg manh mé
tur chinh quyén dia phuong.

Thu lao HDQT

Thu lao chi tra cho HDQT dugc thuc hién theo Nghi quyét Pai hdi dong ¢ ddng thudng nién
nam 2013 cua Coéng ty cu thé nhu sau:

Chu tich HDQT : 3.000.000 d6ng/ngudi/thang

Thanh vién HDQT (gém 4 ngudi) : 2.000.000 d6ng/ngudi/thang

CONG Ty CO PHAN CONG NGHIEP KHOANG SAN BINH THUAN 16
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KE HOACH HOAT PONG CUA HOI PONG QUAN TRI NAM 2014

Cac chi tiéu ké hoach san xuat kinh doanh

DVT: Ty dong
STT Chi tiéu PVT K& hoach
1 Doanh thu thuan Ty dong 97
2 Lgi nhuan trudc thué Ty dong 27,5
3 Lgi nhuan sau thué Ty dong 21,5

Ké hoach hoat dong cua Hoi dong quan tri nam 2014
Ngay sau khi cé Nghi quyét dai hdi ddng c6 déng thudng nién ndm 2014, Hoi dong quan tri cam
két trudc Dai hdi dong c6 dong sé thuc thi quyén han va nhiém vu clia minh theo dlng quy dinh
tai diéu 25 Diéu |é Cong ty. HDQT sé tap trung vao mdt sd giai phap cu thé sau:
Tang cudng cong tac quan hé nha dau tu (IR), thudng xuyén cap nhap tinh hinh san xuat kinh
doanh trén web Cong ty;
M& rong quan hé véi cac ddi tac trong va ngoai nudc dé tdn dung moi cd hdi va phat huy tdi
da céc Igi thé trong kinh doanh clia Cong ty dé téng doanh thu va Igi nhuén trén cdc mang kinh
doanh chu yéu ctiia Cong ty.
Chi dao kip thdi va kién quyét cac hoat dong clia Ban Diéu hanh trong viéc trién khai va td chirc
thuc hién Nghi quyét Pai hdi ddng cd ddng thudng nién ndm 2014;
Tap trung gidm sat, chi dao Ban Diéu hanh Cong ty td chirc tdt cong tac SXKD, cong tac dau tu
trién khai cac du’ an, khai thac tét thiét bi, may mdc, tdng ndng suét lao ddng, nang cao nang luc
san xudt, mG rong thi trudng va khach hang;
Ung dung c6ng cu quan ly OKR vao hoat ddng quan tri ciia Cong ty.
Phéi hdp véi Ban kiém soat hoan thién ca ché hoat ddng clia Cong ty;

Cong tac dau tu du an
Tap trung cac ngudn luc dé thuc hién du an cé hiéu qua: Bay nhanh tién dé thi cong, 18p dat va
xay dung, dam bao cho cac nha may dugc van hanh trong thdi gian sém nhat;
Chi tiét k& hoach dau tu du &n s& dugc trinh bay rd trong Bdo cdo tong két hoat ddng san xuét
kinh doanh nam 2013 va K& hoach hoat dong san xuat kinh doanh nam 2014.

DANH GIA VA KET LUAN

Nam 2013 madc du con gap nhiéu khd khan trong san xgé’t kinh doanh, thi trudng tai chinh khong
thuan Igi nhung HDQT cung Ban Diéu hanh va tap thé can b cong nhan vién trong cong ty da
no Iuc thuc hién ké hoach kinh doanh cao han so vdi nam 2012.

N&m 2014, HPQT sé& nd luc cling Ban I3nh dao va tap thé can bd cong nhan vién trong Cong
ty ti€p tuc nang cao hiéu qua cac hoat dong san xuat kinh doanh va hoan thanh cac chi tiéu ké
hoach da dé ra.

Trén day la bao cdo vé tinh hinh hoat dong trong ném 2013 va phuong bu’é’ng nhiém vu hoat
dong nam 2014 cta HDQT, kinh trinh Dai hoi dong co déng xem xét va biéu quyét thong qua.

CONG Ty CO PHAN CONG NGHIEP KHOANG SAN BINH THUAN 17
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BAO CAO CUA BAN KIEM SOAT

Thuc hién chirc ndng, nhiém vu clia Ban kiém soat theo quy dinh tai Diéu Ié Céng ty. Ban Kiém
soat bao cao két qué giam sat cong tac diéu hanh, quan ly cia HOi dong quan tri, tinh hinh hoat
dong cua Cong ty C6 phan Cong nghiép Khoang san Binh Thuan trong nam 2013 nhu sau:

KET QUA KIEM TRA VA GIAM SAT HOAT DPONG SAN XUAT KINH DOANH

NAM 2013
Ban Kiém Soat (BKS) khong phét hién trudng hop bat thudng nao trong hoat ddng cua cdng ty.
Cac hoat dong tuan thu theo cac yéu cau cua hé thdng quan tri ndi bo. Ché do hop giao ban thuc
hién déu dan da phat hién kip thai cac van dé, dong thdi dé xuat cac kién nghi va giai phap phu
hgp nham tédng cudng hiéu qua hoat dong cua cong ty.

Hoat dong cua Ban kiém soat

BKS trong ndm da tién hanh gidm sat, kiém tra viéc thuc hién cdc muc tiéu kinh doanh ndm 2013
clia HPQT va Ban Téng giam déc. Kiém tra tinh hgp phap, hgp ly cla cac hoat dong kinh doanh
nam 2013 theo Nghi quyét Pai hdi C6 dong da deé ra.
Trong ndm 2013, Ban kiém soat d& tién hanh hop va phan cong nhiém vu cho tirng thanh vién,
giam sat viéc thuc hién Nghi quyét Dai hoi Co dong.
Thuc hién kiém tra gidm sat cac hoat dong hach todn k& toan, kinh doanh va dau tu cla cong ty.
Kiém tra tinh hgp ly, hdp phap, trung thuc cdng tac hach toan k& todn, 14p bao céo tai chinh. Xem
xét bdo cdo tai chinh quy, ndm da dugc kiém todn.
Ki€ém tra cac bdo cdo tai chinh ndm nhdm danh gid tinh hop ly cta céc s8 liéu tai chinh. Dong thdi
danh gid pham vi kiém toan va y kién kiém toan ddi véi bdo cdo tai chinh.

Két qua giam sat tinh hinh hoat dong va tai chinh Cong ty

Cong tac hoat dong quan ly, diéu hanh cua HDQT va Ban Giam doc Cong ty
BKS khong phat hién trudng hgp bat thudng nao trong hoat dong cua cong ty. Cac hoat déng
tuan thu theo cac yéu cau cua hé théng quan tri n6i bd. Ché db hop giao ban thuc hién déu dan
da phat hién kip thdi cac van dé, dong thai dé xuat cac ki€n nghi va giai phap pht hgp nham téng
cudng hiéu qua hoat dong cua cong ty.

Két qua hoat dong san xuat kinh doanh
Két qua thuc hién cac chi tiéu kinh doanh nam 2013 nhu sau:

DVT: Ty dong
STT Chi tiéu h;;ih Th‘-"czl:)ilé;‘ nam , 7o so sinh vl
Keé hoach Thuc hién nam 2012
1 Doanh thu thuan 467,55 28,1 6% 54%
2 Loi nhuan trude thué 54,07 24.8 46% 148%
3 Loi nhuén sau thué 42,17 18,5 44% 148%

>

Cong tac ké toan tai chinh
BKS d& thuc hién viéc phan tich va soat xét bdo cdo tai chinh hgp nhéat trude khi kiém toan va
trao doi vai BO phan Tai chinh — k& toan vé bdo cdo tai chinh clia cng ty. Cong ty tudn thu cac
chudn muc k& toan Viét Nam, hé thdng k& toan Viét Nam va cac quy dinh hién hanh ¢4 lién quan
tai Viét Nam.

CONG Ty CO PHAN CONG NGHIEP KHOANG SAN BINH THUAN
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Sau khi xem xét, tham tra Bang Can déi k& toan, Bao céo két qua hoat dong kinh doanh, Bao céo
luu chuyén tién té va Ban thuyet minh bao cdo tai chinh cho ndm tai chinh 2013 cta Cong ty, BKS
hoan toan dong y véi Bdo cdo kiém toan cua Cong ty TNHH Kiém toan Dong A.

Ban kiém sodt xac dinh cac s6 liéu tai chinh dugc dua ra trong Bdo cdo cia HPQT trinh Dai hoi
ddng c6 déng la thé hién trung thuc, phan anh day du tinh hinh tai chinh hién tai cta Cong ty.

Thu lao Ban kiém soat

Thu lao chi tra cho BKS dugc thutc hién theo Nghi quyét Dai hdi dong cd dong thudng nién ndm
2013 cuia Cong ty cu thé 1.500.000 dong/ngudi/thang.

PHUONG HUONG NHIEM VU HOAT DPONG NAM 2014

Tham gia hoan thién diéu I&, ndi quy, quy ché quan ly ndi bé phu hgp vdi diéu kién thuc t€ cla
Cong ty;

Tham gia gidm sat Dai hdi dong c6 déng thudng nién va Dai hdi dong ¢ ddng bat thudng theo
dung luat;

Tang cudng nghlep vu kiém soat ndi b6 cung vGi Ban diéu hanh Cong ty;

Thuc hién kiém tra, gidm sat dinh ky moi quy mot [an theo ding quy ché hoat dong clia Ban kiém
soat, kiém tra cac hoat ddng san xuat kinh doanh, tinh hinh tai chinh Cong ty dé phat hién nhitng
bat cap trong cong tac diéu hanh, quan ly.

Kiém tra cac bdo cdo tai chinh hang nam, 6 thang, quy, tham tra bao cdo két qua hoat ddng kinh
doanh, bao cdo tai chinh cho moi ky két todn ndm clia Cong ty sau khi da dugc kiém toan.

Cac hoat dong cldia Cong ty trong nam qua tuan thu ddng Luat Doanh nghiép, Luat Chirng khoan,
Piéu |& clia Cong ty, cac quy dinh lién quan va chdp hanh dlng nghi quyét clia Pai hdi ddng cd
dong va nghi quyét ciia HDQT. Hoat dong cong bd thong tin cia Cong ty cling tuan thu theo cac
quy dinh lién quan ap dung cho doanh nghiép niém yét.
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BAO CAO CUA BAN TONG GIAM POC

Trong nam 2013, Ban Diéu hanh da thuc hién cac nghi quyét cua HOi dong quan tri, da thuc hién
trach nhiém va quyén han cua minh la quan tri cdc mat hoat déng san xuat kinh doanh ctia Cong ty.
Ban Diéu hanh xin bdo cdo trudc Quy c6 déng vé két qua hoat ddng san xuét kinh doanh ndm 2013
va ké hoach hoat dong san xuat kinh doanh nam 2014 ctia Céng ty nhu sau:

o PHAN I y
TINH HINH SAN XUAT KINH DOANH NAM 2013
I. KHAI QUAT TINH HINH:

1. Tinh hinh kinh té nam 2013

Na8m 2013, nén kinh t& Viét Nam bt dau cd nhitng diém sang, tinh hinh kinh t& dang chd y & cac

diém sau:
Tang trudng tdng san phdm qudc ndi (GDP) tdng 5,42% so vdi ndm 2012. MUc tdng trudng nay
tuy thap hon muc tiéu tang 5,5% dé ra nhung cao han mdc tang 5,25% cua nam 2012 va cd tin
hiéu phuc hoi.
Dong vén dau tu truc ti€p nudc ngoai (FDI), theo s6 liéu ctia Tdng cuc Thdng k&, nam 2013 déng
ky dat 21,6 ty USD, tdng vén giai ngan dat 11,5 ty USD. D&y la cdc mic cao nhat 4 ndm qua cla
dong von FDI.
Chi s6 lam phat thap nhat trong 10 ndm trd lai day, dat 6,04% va thap han mic ké hoach 8%
thong qua hoi dau nam.
Thi trudng chirng khoan da cé moét nam phuc hoi va tang trudng kha manh. Cac chi sb gia chiing
khoan déu tang so vdi cubi nam 2012. Tinh dén cudi nam 2013, chi s0 VN-Index tang 22,2%
trong khi HNX-Index la 19,32%. Dong von nudc ngoai ludn chuyén téng 54%.

Poi vdi linh vuc tai chinh, ngan hang:
T&ng trudng tin dung 2013 téng 8,83%, tuy thap han k& hoach 1a 12% nhung van cao hon 2012.
Nam 2013, Ngan hang Nha nudc (NHNN) da giam 2% cac muc 1ai suat diéu hanh; giam 3%/nam
l3i sudt cho vay ngan han vdi linh vuc uu tién; giam 1% l3i sudt t6i da ap dung déi véi tién guri,
va tir cudi thang 6 cho phép céc td chirc tin dung tu’ &n dinh 13i sudt huy déng ky han tr 6 thang
trg Ién.
M3t bang lai suét cling gidam 2-5%/ndm so véi ndm 2012 va trd vé mdc |18i sut cla giai doan
2005-2006. Bén cudi nam, lai suat cac khoan vay cii da vé dudi 13%/nam, lai suat cho vay cac
khoan mdi ky han ngan chi con 8 - 9%/nam.
Bén canh nhifng yéu to tich cuc vé kinh té vi m6 nhu lam phat thap, 13i suat giam .v.v. nén kinh
t& Viét Nam van con d6i mét véi khong it kho6 khdn nhu' ng xau ngan hang cham xur ly, qua trinh
tai cd cdu doanh nghiép nha nudc chua dien ra manh mé, cau ndi dia chua phuc hoi dac biét la
thi trudng bat dong san van con gép nhiéu khd khan.

2. Téng quan nganh titan Viét Nam trong nam 2013

Tiém nang titan cda Viét Nam va Binh Thuan
Du bdo tai nguyén quang titan Viét Nam vao khoang 650 triéu tan. Viét Nam chinh thirc co tén
trong nhdm 5 nudc cd trit lugng titan 16n nhat thé gidi (cu thé x&p thir 2 thé gidi). Ngay 03 thang
9 nam 2013, Tha tudng Chinh pha phé duyét Quy hoach phan vung tham do, khai thac, ché bién
va sU’ dung quang titan giai doan dén nam 2020, cd xét téi nam 2030. Theo do, tri lugng va tai
nguyén du’ bao qudng titan Viét Nam khoang 650 triéu tan khoang vat nang (trong dd khoang 78
triéu tan zircon).
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Binh Thuén dudgc quy hoach dé trg thanh trai tim cia nganh cdng nghiép titan cla ca nudc. Tri?
lUgng va tai nguyén du’ bao khu vuc Binh Thuén khoang 599 triéu tan, chiém 92% téng trit lugng
va tai nguyén quang titan Viét Nam. Theo quy hoach clia Tha tudng Chinh phu, san phdm ché
bién sau titan phan bd cho tinh Binh Thuén dugc bé tri ché bién tap trung tai Cum céng nghiép
Thang Hai va Khu céng nghiép S6ng Binh. Dau nam 2014, cum cong nghiép tap trung vé ché
bién titan, zircon dau tién ctia ca nudc — Cum cdng nghiép Thang Hai d& dugc hoan thién tai phia
nam cua Binh Thuan. Trong tudng lai khéng xa, vdi ngudn tai nguyén titan — zircon phong ph,
Binh Thuan sé la dia phudng c6 hoat dong khai thac va ché bién titan s6i dong nhat trén ca nudc.

Nganh titan cd tin hiéu phuc hoi tur 2014

Vat liéu titan luon la mét trong nhirng loai vat liéu chién lugc cia thé ky 21 va la nguyén liéu
khong thé thay thé trong cdng nghiép vii tru, dién t, quan su, tiéu dung, I13p phi bé mat va y
t€. Tuy ndm 2013, gia titan co nhiéu bién dong theo nhirng bi€n ddng chung cda kinh té thé gidi,
nhung dau ndm 2014, mét s6 san phdm nhu ilmenite va Zircon d& 6n dinh gid trd lai. Du’ béo
nam 2014, gia titan s& phuc hoi trd lai theo nhan dinh cta cac t6 chifc quéc té.

Titan la mot nganh cong nghiép day tiém nang tai Viét Nam nhung can dén cac giai phap chuyén
nghiép trong tdm nhin toan cau. Bén canh chinh sach phat trién dai han, can su phdi hgp chit
ché va hgp ly cac giai phap vé cong nghé, thi trudng va ngudn von.

Dién bién xuat khau quing thd trong ndm 2013

Quang ilmenite tén kho dat mirc cao ky luc, tao ngudn nguyén liéu doi dao cho hoat dong ché
bién sau titan. V&i chl truong thic ddy nganh ché bién sau titan, chinh phi d& cdm xuét khau
Iimenite thd, chi mét sd it quota dugc cap xudt khau ilmenite trong ndm 2013 nhung vdi mic
thué xuat khau ilmenite 13 40% cao nhét trong lich str. Kim ngach xuét khau quéng thé vao Trung
Quodc sut giam manh, chi con 142 triéu do la My, giam 60% so véi 2012. Do chinh sach cdm xuat
quang tho titan, Ilimenite ton kho dang d mirc cao ky luc, tao diéu kién thuan Igi vé ngudn cung
cap nguyén liéu cho cac nha may ché bién sau titan & Viét Nam.

Nhitng diém chinh trong hoat déng kinh doanh ctia Cong ty

Cac linh vuc hoat dong cha yéu trong nam 2013
Kinh doanh gach &p lat va nguyeén liéu gém, vat liéu xay dung.
Thi c6ng, san lap mat bang.
Kinh doanh bat dong san cong nghiép thong qua cong ty lién két.

Nhitng khd khan va thuan Igi anh hudng dén hoat dong san xuat kinh doanh nam 2013:

Kho khan

Hoat dong truyén thong cliia Cong ty la khai thac va kinh doanh cac khoang san phi kim nhu cao
lanh, dat sét, bot da .v.v. Nam 2013, nganh bat dong san va xay dLrng gap nhiéu khd khén dan
dén cac nha may san xuat vat liéu xay dung giam cong suat va lam giam nhu cau tiéu thu khoang
san phi kim tir d6 anh hudng dén hoat dong kinh doanh cua Cong ty.

Do khé khan chung cta nén kinh té, dac biét la cac cong ty trong ngénh vat liéu xay dung, xay
dung, bat dong san nén Cong ty ciing gap khong it khé khan trong viéc dam phan hdp dong mdi,
thu hdi cdng ng tir khach hang, thic day vong quay von, téi vu dong tién ngan han clia Cong ty.

Thuan loi:
Tha tudng Chinh pha phé duyét Quy hoach phan ving tham do, khai thac, ché bién va si dung
quang titan giai doan dén ndm 2020, cd xét t6i nam 2030, day la tién dé phap ly quan trong dé
Cong ty hoan thién céc thu tuc phap ly cd lién quan va trién khai xin gidy phép va xay dung nha
may ché bién sau titan ti€p theo va nang cong suat ctia nha may xi titan Binh Thuan.
Cong ty da thuc hién huy ddng vén thanh cong dé ¢ dd ngudn luc tai chinh xdy dung nha may
ché bi€n sau titan.
Trong nam qua, Cong ty cling thuc hién kién toan bd may, nang cao nang luc cla cac phong ban
dé tao tién dé vé ngudn nhan luc dé& Cong ty thuc hién thanh cdng cac du’ an, cdc muc tiéu kinh
doanh.
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II. KET QUA THUC HIEN CAC CHI TIEU SAN XUAT KINH DOANH NAM 2013

DVT: Ty dong
Ke Thwe hién nam Yo 50 stnh you
Ed o~ A . l.
STT Chi tiéu hoach 2013 . Thue hién
Ké hoach L ©

: nam 2012
1 Doanh thu thuan 467,55 28,1 6% 54%
2 Loi nhuan trude thué 54,07 248 44% 148%
3 Loi nhuan sau thué 4217 18,5 44% 148%

>

III. HOAT PONG PAU TU VA KINH DOANH TRONG NAM 2013

1. Du an Nha may Ché bién Xi titan KSA
Dia diém: Cum cdng nghiép Thang Hai, Thi X& Théng Hai, Huyén Ham Tan, Tinh Binh Thuan.
Dién tich dat: 10 ha.
Cong suat: 60.000 tan/nam.
Ty I€ gdp von cua KSA: 100%.
Cac cong viéc da thuc hién ndm 2013: ngay sau khi Tha tudng Chinh phu phé duyét Quy hoach
phan vung tham do, khai thac, ché bién va sir dung quang titan giai doan dén nam 2020, cd xét
tdi nam 2030 vao thang 9/2013, cho dén nay cong ty da hoan thanh rat nhiéu hang muc quan
trong cho du &n, cu thé nhu sau:

Vé thu tuc phap ly
Cong ty da dugc UBND tinh Binh Thuan chap thuan chu trugng cho phép nghién clru lap Dy an
dau tu xay dung nha may ché bién xi titan vdi cong suat 60.000 tan/ndm. Ngay 11/4/2014, UBND
Tinh Binh Thuan da cé Cong van s6 1224/UBND-KTN trinh Tha Tudng Chinh Phu vé viéc Bé nghi
b4 sung vao Quy hoach phan viing thdm do khai thac ché bién va st dung quéng titan giai doan
dén nam 2020, cd xét dén 2030. Theo dé néu rd Du an Nha may ché bién xi titan 60.000 tan/
nam do Cong ty KSA lam chu dau tu da dap ’ng cac yéu cau can thiét va trinh Thu tudng Chinh
pht phé duyét bd sung Quy hoach theo Qb 1546/QD-TTg ngay 03/09/2013. Pay la mébt trong
nhifng hang muc phap ly quan trong nhat ma Du’ an can dat dugc. Van ban dén nay da dugc BO
Cong Thuang ti€p nhan va dang trong qua trinh tdng hop bdo cdo trinh Tha tudng phé duyét.
Pay la mdt van ban phap ly quan trong d& UBND Tinh cdp Gidy Chitng Nhan Dau Tu cho Du an.

VEé lap du an dau tu
Cong ty da phdi hgp véi Vién Khoa hoc & Cong nghé Mo Luyén kim — B0 Cong thuong nghién
cru va xay dung hoan chinh Du an dau tu Nha may xi titan cong suat 60.000 tan/nam tai Cum
cdng nghiép Thang hai va da dugc don vi doc 1ap cia Bd Cong thuong thdm tra tinh hiéu qué
cua du an.

Vé Bao cdo danh gid, phan tich an toan birc xa hat nhan
Cong ty da két hgp véi cac don vi tu van la Vién Khoa hoc Cong nghé M - Luyén kim va Trung
tam X ly Chat thai phdong xa va Méi trudng, Vién Cong nghé xa hiém ti€én hanh xay dung Bao
céo Phén tich an toan biic xa cla du’ an. Va da bao vé thanh cong trudc Hoi ddng tham tra cla
Cuc An toan BUc xa & Hat nhan va B Khoa hoc & Cong nghé.

Vé Bao cdo danh gia tac dong méi trudng
D3 bao vé thanh cong trudc HOi ddng thadm tra clia Lién BO COng thuang — BO Tai nguyén va
M0i trudng

Vé cong tac xay dung nha may

Céng ty dang thuc hién cac hang muc xay dung ha tang cd s6: san 18p nén méng, mat bang,
tudng rao...
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Cong ty da phdi hgp vdi nha thau cung cdp may mdc thiét bi, Vién Khoa hoc & Cong nghé Mé luyén
kim, cac chuyén gia tu van xay dung hoan chinh Thiét ké cg sG cho du’ an (bao gom hé thong cac
ban v& dé thi cdng xay dung nha may).
Cong ty da tién hanh Iua chon xong may mac thiét bi, cong nghé phu hgp cho nha may va da
thanh todn mot phan tién cho ddi tdc cung cdp dé ché tao may mdc thiét bi.

Vé cong tac phat trién thi trudng dau ra cho nha may
Cong ty da tién hanh dam phan va ky k&t hop dong tiéu thu san pham xi titan véi cac déi tac dén
tur thi trudng Nhat va Han Qudc, Trung Quoc.
Viéc trién khai dy én dat dugc két qua tot la nhd sy ddng gép cong st rét nhiéu clia ca HDQT,
Ban diéu hanh, Ban C6 vén, can bd nhan vién clia cong ty, sy’ chudn bi chu déo va hgp ly, su ho
trg tich cuc cla cac doi tac, cling nhu' su ho trg cua chinh quyén dia phuang.

2. Du an Nha may Xi titan Binh Thuan

a. Nha may Xi titan Binh Thuan 120.000 tan/nam
Pia diém: Cum cdng nghiép Thang Hai, Thi Xa Thang Hai, Huyén Ham Tan, Tinh Binh Thuan.
Dién tich dat: 15,8 ha.
Cong suat: 120.000 tan/ndm
Ty |I€ gdp von cua KSA du kién: 51%, cua doi tac nudc ngoai: 49%
Cac cong viéc da thuc hién nam 2013:
VEé tha tuc phap ly , ,
Ba cd hgp dong thué dat, dang trién khai ho so phap ly dé UBND tinh Binh Thuan phé duyét du
an va bo sung quy hoach. Cong ty chuan bij trién khai cac cng tac: Lap Dy’ an dau tu va Thiét
k& co s6, lap Bao cdo an toan bfc xa hat nhan va Bao cao Bao vé méi trudng dé trinh cac cdp co
tham quyén phé duyét. , ,
Cac hang muc du kién dang trién khai trong nam 2014 va bat dau xay dung vao quy 02 ndm 2015.
b. Nha may pigment va nano titan Hoa Thang
Pia diém: Cum cng nghiép Thang Hai, Thi X& Théng Hai, Huyén Ham Téan, Tinh Binh Thuan.
Dién tich dat: 13,5 ha.
Cong suat pigment: 50.000 tan/nam, nano titan: 20.000 tan/nam
Ty 1€ gop von cua KSA du kién: 25%, cua doi tac nudc ngoai: 75%
Cac cong viéc da thuc hién nam 2013:
V& thu tuc phép ly: Pang trién khai hd sd phap ly ¢& UBND tinh Binh Thuan phé duyét. Cong ty
chuan bi trién khai cac cong tac: Lap Dy an dau tu' va Thiét ké ca sg, lap cac ho s phap ly lién
quan dé trinh cac cap co tham quyén phé duyét.
Pa ky thda thuan hgp tac vdi doi tdc Cong hoa Séc.
Bat dau trién khai sau khi hoan thanh cac tha tuc phap ly du én va phap nhan lién doanh.

Du kién du an sé bat dau xay dung vao Q3/2015.
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3. Hoat dong thoai von tir cac cdng ty thanh vién d€ tip trung vao nganh coéng nghiép
ché bién sau titan
PE tap trung moi ngudn lyc vao cac dy an trong diém cla Cong ty, ndm 2013 Cdng ty da tién
hanh thodi von va chuyén nhugng du an cu thé nhu sau:
Cong ty da tién hanh thodi vén 43% tai cdng ty C6 phan Dau tu’ va Phat trién Cong nghiép Bao
Thu.
Trong nam 2013, Cong ty ciling ti€n hanh thodi von toan bo tai cac Cong ty Nguyén liéu gom s
Thién Lgi, Cong ty Joton Binh Thuan.

PHAN II KE HOACH HOAT PONG NAM 2014
I. PINH HUONG HOAT PONG:

1. Tinh hinh kinh té Viét Nam 2014

Du bao
Nam 2014 nén kinh té van chua thé ra khdi giai doan tri tré. Nhitng khd khan dat ra trong ndm
2013 van s& tiép tuc kéo dai trong ndm 2014. Nén kinh t& ti€p tuc tang trudng, song téc d6 cham;
Khu vuc kinh té€ trong nudc van con tiép tuc khd khan: Khu vuc FDI gilt dudc Igi thé tang trudng,
nhung khong cé su’ dot bién trong nam 2014, khu vuc tu nhan chiu ap luc canh tranh I6n. Tuy
nhién, blc tranh chung cta nén kinh té ndm 2014 dudc du bado sé sang han 2 nam 2012-2013.
Theo céc t6 chirc du’ bdo trong ndm 2014 téc dd tdng GDP khoang 5,5% va CPI tdng khoang 7%.

Muc tiéu diéu hanh vi m6
N3m 2014 Chinh phu tiép tuc tap trung cao cho 6n dinh kinh t& vi mo, kiém soét lam phat; Ddng
thdi tranh thu thuan Igi, thao g& khd khan cho san xuat kinh doanh, phan dau dat mdc tang trudng
cao han ndm 2013. Phan dau dat toc do tang trudng kinh té€ binh quan khoang 6%/nam. GDP binh
quan dau ngudi khoang 2.200 - 2.300 USD vao nam 2015. Chi s6 gia tiéu dung tang khoang 7%/
nam. Kim ngach xuét khau tdng binh quan 10%/n3m.

2. Ké hoach hoat dong nam 2014 va giai doan nam 2014-2019

D6i véi hoat dong trong nganh titan ,
Tap trung moi nguon Iyc nham dau tu vao nganh ché bién sau titan, trong diém la nha may ché
bién xi Titan. Tiép tuc day nhanh ti€én do dé hoan thanh giai doan 1 nha may ché bién xi Titan,
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cdng suét 30,000 tdn/ndm di vao hoat ddng va tiép tuc xay dung giai doan 2 dé nang cong suat
lén 60,000 tan/nam.

Bén canh dd, COng ty ciling tap trung vao chién lugc sd hitu mé titan, d€ dam bao on dinh 1au
dai ngudn nguyén liéu dau vao, khong nhitng cho mét nha may ma phai dam bao dugc ngudn
nguyén liéu dau vao cho ca chudi lién hgp tir mo, khai thdc mé dén 2 nha may ché bién xi titan
véi tdng cdng sudt 180,000 t&n/ndm, nha may pigment & nano titan.

Lua chon ddi tdc phu hap dé hgp téc phét trién chién luge trong nganh titan nham dua Cong ty
tré thanh Cong ty hang dau trong linh vuc titan.

Phét trién linh vuc néng lugng xanh
Chién luge dai han:

T&ng cudng chudi gia tri ché bién gd tr phét trién viing nguyén liéu 6n dinh t8i nha mdy ché bién
va thuagng mai chuyén nghiép. Cong ty sé gia tang cong suat nha may biomass Ién 100.000 tan/
nam dua trén cac nén tang bén virng sau:

Lién doanh hop tac vdi cac 1am trudng tai Binh Thudn d& dam bao 6n dinh dau vao.
Két hap vdi cac dan vi tréng rirng tai khu vuc.

Phat trién ving nguyén liéu tréng cd quy mé 5,000 ha theo phuang thirc 1ap lién doanh véi doi
tac tur Canada.

Ky két thda thuan bao tiéu dau ra véi cac doi tac tir Han Quoc.
bugc su’ ung hd tich cuc cua tinh Binh Thuan vé chinh sach, uu dai, chd truong dau tu.
Hoat dong ngan han:

DE dam bao ngudn thu ngan han, mang lai dong tién déu dan cho Cong ty, Cong ty sé day nhanh
tién do hoan thanh nha may san xuat vién nén go, dua nha may di vao hoat dong trong quy 3
nam 2014.

C6ng suat ché bién giai doan 1 clia nha may 1a 25,000 tan vién g nén/ndm. Khi hoan thanh cac
giai doan, cong suat sé tang Ién 100,000 tan/nam.

T6ng mic dau tu giai doan 1: 43 ty dong.
Nha may sé dong gop ti trong cao trong doanh thu va Igi nhuan ctia Cong ty nam 2014.

Hoat ddng xuét khau cat nhiém man
TGi thi di€ém hién tai, Cong ty d& hoan thién cac tha tuc phép ly lién quan tdi hoat ddng xudt
khau cat nhiem man.
Dy kién trong quy 2 ndm 2014, Cong ty xuc tién xudt khau cat nhiém mén sang thi trudng Sin-
gapore theo ti€n do cua khach hang.

Hoat dong tur cong ty lién két, lién doanh
Dén thai diém 31/12/2013, Cong ty dang s& hitu 40,25% CTCP Dau tu' va Phat trién Cong nghiép
Bao Thu, Cong ty Bao Thu dang hoat dong trong linh vuc dau tu ha tang cong nghiép, khai thac
khoang san, vat liéu xay dung.
Trong ndm 2014 Cdng ty sé& phdi hgp vai Cong ty Bao Thu ddy manh khai thac cum céng nghiép
Thang Hai, nham mang lai doanh thu va Igi nhuan cho Céng ty Bao Thu ciing nhu’ nang cao hiéu
qua dau tu cua Cong ty.

Hoat dong khac

Bén canh hoat ddng kinh doanh c6t 16i Ia nganh titan thi Cong ty cling ddy manh cac hoat ddng
nham mang lai khéng chi ngudn thu ngan han ma con mang lai hiéu qua kinh doanh lau dai cho
Cong ty nhu’ hoat dong san xudt vién nén go, hoat dong kinh doanh cat trang, hoat dong xudt
khau cat nhiem man, ddy manh hoat déng tir cong ty lién két.

Cong ty cling duy tri cac hoat ddng kinh doanh truyén théng nhu kinh doanh cac san pham
khodng san phi kim nhu cao lanh, dat sét, hoat déng san 13p mat bang v.v. Trong qua trinh hoat
ddng kinh doanh thi Cong ty cling nhay bén nam bat thém cac co hdi kinh doanh khac.
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I1. KE HOACH SAN XUAT KINH DOANH 2014:

STT Chi tiéu PVT K¢ hoach
1 Doanh thu thuan Ty dong 97
2 Loi nhuén trudc thué Ty dong 27,5
3 Loi nhuén sau thué Ty dong 21,5

ITII. KE HOACH PAU TU
K& hoach dau tu’ s& trinh bay cu thé trong td trinh chdp thuan dau tu.

IV.GIAI PHAP THUC HIEN

1. Cong tac td chirc
Tang cudng ddi ngli nhan su’ gidi chuyén mén, dap ('ng nhu cau phéat trién cla Cong ty.
Hoan thién quy trinh hoat dong cua cac phong ban.
Xay dung méi truGng lam viéc chuyén nghiép, doan két, tin cay, tang cudng ddi ngli quan ly c6
nang luc dap ’ng cho su’ phat trién cla cong ty trong giai doan mdi.

2. Cong tac chi dao diéu hanh san xuat

Hoan thién cong tac 1ap k& hoach, phuang thirc trién khai k& hoach thdng nhéat tir Ban diéu hanh

dén cac phong ban Céng ty.

Giao dinh mUrc véi tiing khau hoat dong. Phan cap cho cac phong ban tu chu, tu chiu trach nhiém

trong San xuat kinh doanh nham phat huy t6i da tinh ndng déng, sang tao ctia cac phong ban.
3. Cong tac dau tu phat trién

Lién doanh, lién két vdi cac ddi tac tiém ndng, theo sét ti€n dd cua cac du an dé giai quyét cac

phat sinh kip thdi. Phan bd cac ngudn luc hop ly dé€ dam bao hoat ddng kinh doanh cua cdng ty

van hanh mot cach hiéu qua.

Trén day la bao cao két qua hoat dong san xuat kinh doanh nam 2013 va phuong hudng nhiém

vu hoat dong nam 2014 cta Cong ty.
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Lgi nhuan sau thué

20000 TRONG BOI CANH NEN KINH TE CHUA
THYC SY PHUC HOI VA CON NHIEU
15000 KHO KHAN, KSA VAN DAT T6C PO
10000 TANG TRUONG ON PINH. LQI
NHUAN TU HOAT PONG KINH DOANH
5000 TIEP TYC TANG TRUONG TRONG 3
NAM GAN PAY.
0 T T 1
2011 2012 2013
Tai san va ngudn von
500.0 100.0%
. VCSH
400.0 80.0%
300.0 60.0% = TOng taisan
200.0 40.0%
—@— VCSH/TS
100.0 20.0%
0.0 0.0%
2011 2012 2013
LOT NHUAN CUA KSA CHIEM Ti Biénlginhuan
LE CAO TREN TONG DOANH THU 30.0 70.0%
25.0 60.0%
20.0 50.0%
40.0%
15.0
30.0%
10.0 20.0%
5.0 10.0%
0.0 0.0%

2011 2012 2013

B 5igop —@—Biénldigop —@—Biénliirong
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Tong gia tri tai san triéu dong 351,681 437,736

Lgi nhuan tir hoat dong kinh doanh triéu dong 14,737 24,766

Chi tiéu vé kha nang thanh toan

Hé s6 thanh toan ngan han lan 1.39 7.18

Hé s6 thanh toan nhanh [an 1.28 6.39
Chi tiéu co cau von

Hé s6 ng/Tong tai san [an 0.28 0.09

Hésd ng /VCSH [an 0.46 0.10

Chi tiéu vé nang luc hoat dong
Doanh thu thuan/Téng tai san [&n 0.12 0.06
Chi tiéu vé kha ndng sinh Igi
Ty I€ Igi nhudn sau thué/Doanh thu thuan % 28.8 65.7
Ty lélgi nhuan sau thu&/VCSH % 5.4 6.0
Ty 1é Igi nhuan sau thué&/Tdng tai san % 3.2 4.6

Ty I€ Igi nhudn hoat dong kinh

0,
doanh/Doanh thu thuan %o 33.9 87.9
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T6ng tai san Doanh thu thuan | Lgi nhuan trudc thué | Von chd sé hitu
434,7 28,2 24,8 395,5
Ty dong Ty ddng Ty dong Ty dong
500.0 100.0%
400.0 80.0%
300.0 60.0%
200.0 40.0%
100.0 20.0%
0.0 0.0%
2011 2012 2013
mmm \/CSH  mmmmm TENg tai san —®— VCSH/TS
Co’ciu taisan
= Tién
= Dau tu'tai chinh NH
= Phai thu NH

= Hang ton kho

= Tai sanngan hankhac
= Phai thu DH

= Taisancd dinh

= B3t dong sandautu

= Dau tu'tai chinhdai han
= Tai sandai han khac

= | gi thé thuong mai

%4
<

Chi tiéu 2011 2012 2013
Cccauvon

Hé s6 ng/tdng tai san 34%  28% 8,6%
Hé s6 ngvay/téng taisan 12%  13% 3,2%
Kha nang thanhtoan

Hé s6 thanhtodn hién hanh 1.21 1.39 7,18
Hé s6 thanhtoannhanh 1.14 1.28 6,39
Kha nang sinh IGi

TY suét Igi nhuén sau thu&/Doanh thu thuan 18% 29% 66%
Ty sudt Igi nhuan sau thué/ V6n chi s& hitu 4% 6% 5%
Ty suét Ioi nhudn sau thué/Téng tai san 2% 4% 5%
Lgi nhu@n trén mdicé phan - EPS 548 739 914

EPS

914

DPong/CG phi€u

Trong nam 2013, cong ty da
tang von phat hanh thém
thanh cdng 18.5 triéu c&
phi€u

Nguén vOn nay la tién dé
gilp cho cong ty cd thé thuc
hién nhiing du an 16n vé cac
san phdm ché bi€n sau
Titan.

V@i dac tinh kinh doanh
trong nganh khodng san nén
phan I6n la tai san cd dinh
va khéng ngiing gia tang

qua cac nam.
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Tangtrudng TTS | Tangtrudng VCSH

24,5% 82,8%

Kha nang thanh toan nam 2013 t6t hon so v&i nam
trudc. Diéu nay la do trong ndm cdng ty da cd cau
giam cac khoan ng nhu cac khoan phai tra ngudi
ban, ngudi mua tra trudc... dua ty trong ng trén
tong tai san tir mc 28% xudng chi cdn 99%b0. cic
kha nang thanh toan ngdn han va kha nang thanh
toan nhanh déu tang dang k€ so vdi nam 2012, [an

lugt dat 7.18 va 6.18 [an. Cac chi sd thanh

toan cao cho thdy rui ro tai chinh clia ddng ty chi &
mUrc rat thap.

Hé so thanh toan
10.00
8.00
6.00
4.00
2.00

0.00
2011 2012 2013

—@—Hé s thanh toan ngan han
—@—Hé sd thanh todn nhanh

—o—Khé nang thanh toan lai vay
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TangLNST

60,8%

~r
Co cau ng

150.0 80.0%

0,
100.0 60.0%
40.0%

50.0

- 20.0%

0.0 0.0%

2011 2012 2013
mmmm No ngdnhan mmmm No dai han

—@—No'nganhan/VCSH —@— No ngan han/TS

T6ng ng/Tong tai san cla adng ty chi &
muc 90/0 va ng dai han & mirc thép chi
bang 0. 1 10/0 so vdi VCSH.
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Danh thu va Igi nhuan Lgi nhuan gop
149.40 60.00 70.0%
50.00 60.0%
95.89 40.00 20.0%
0,
64.79 30.00 ;‘8'8;
49.28 43.51 Y70
28.18 L 20.0%
6.47 Ee I 11.41 . 18.35 10.00 . 10.0%
0.00 0.0%

2009 2010 2011 2012 2013 2009 2010 2011 2012 2013

m Doanh thu thuan ® Loi nhuan sau thué = Loi nhudn gop o— Bién i gop
Doanh thu thuan ndm 2013 thap han 35% so VG Bién Igi nhuan gop nam 2013 dat 6090 ting

2012 dat 28. 18 ty dong , nhung LNST lai han so vdi nam 2012.
tang kha manh 61% so vdi ném 2012, dat

18-38 ty dong

Ty trong chi phi Hoat ddng tai chinh

30.00 60.0% 25.0 100.0%
80.0%
2200 \N o 0 :
20.00 40.0% 60.0%
15.00 30.0% .
10.00 20.0% 100 20.9%
5.0
5.00 10.0% 220.0%
0.00 0.0% 0.0 — emiEN el -40.0%
2011 2012 2013 2011 2012 2013
s Gia v6n hang ban s Chi phi ban hang
s Chi phi QLDN —@— Gia von/Doanh thu thuan

mmmm Doanh thu tai chinh mmmm Chi phitai chinh

—@— Chi phi hoat dong/Doanh thu
—e—Thunhap ttr hdtc/LNST

Nhin chung tinh hinh kinh doanh ndm 2013 cta cong ty tuang ddi kha quan so véi mét bang chung cla nganh
cling nhu cta nén kinh té.
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CHUOI GIA TRI CHE BIEN SAU TITAN

Pigment Gidy
_>O

Nano TiO,  Khir khuan, nAm méc Khir déc Khtr khoéi thuéc  Loc nwéc

Titan kim loai Quéc phéng Hang khéng

- & e e

Tang trudng toan cau

5.7%
6.0% - 5.5% Nhu cau pigment dang tang cao ddc biét la ¢ khu

; 4.8% U ] g £a0 dat DIt
5.0% vuc Chédu A ma trong diém la sirc tiéu thu cuc
4.0% - 3.5% I6n clia Trung Qudc. Nhu cau pigment & Chau A
3.0% - 2.3% trong cac nam qua la 5.7%, kéo theo nhu cau vé
2.0% - Xi l1én dén gan 7%/nam va du bao sé ti€p tuc gia
1.0% - l tang ké tr ndm 2014.

0.0% -
Asia  Eastern Africa North Western Cac thi tru’(‘jng tiéu thl_l chinh
Europe America Europe
North
Su’c, tieu,thL_Lse gia tang manh & cac Middle East America 19%
nuUcc Mmai noi & Africa 6%
Western
50%
60% Asia 38% Europe 23%
50%
o Rest of the
world 14%

2007 2010F 2015F 2020F

W Mature Economies M Emerging Countries

Ngudn: bdo cdo cua Stork
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Quy mo6 cua céng nghiép Titan Nhirng nha san xuat Pigment

$ 20 bin. Other 18% DuPont 20%
8 bin. ‘
Cristal Global
12%
$2.3bin s . Chinese 23%
. . ‘ Kronos 9%
Tronox 8% Huntsman

10%

Slag Sponge Metal TiO, Pigment
Ngudn st dung Titanium Pigment

m 14 triéu tan $2.5t Nhya

Xi Titan 3.2 triéu tan $3.7ty
% A > Gidy
Titan xop 160,000 tan $3ty i
Titanium kim loai 140,000 t&n $8ty L"(’é:;: ‘ Chuyén dyng
. ) 56% 2%
Titanium Pigment 6 triéu tan $20ty
Cao su
N . 2%
Tieuthu Pigment Cacnudc tiéu thu chinh
North
Middle East America 19%
60% 55% 50% 45% &Africa B%
Western
- o 50% 55% Asia 38% Europe 23%
Rest of the
2007 2010F 2015F 2020F By

B Mature Economies M Emerging Countries

Trong ndm 2010 téng san lugng pigment bang véi ndm 2007 tai 5,5 triéu tan, va tdng trudng
trung binh 3-4% nam.

B3c My va Chau Au van 1a nhitng nha tiéu thu hang dau vé pigment.

Chau A, ddc biét la Trung Quéc da cho thdy da tang trudng trong nhu cau vé pigment.
Titanium tiéu thu trén dau ngudi dat: it hon 1Kg cho nhitng nén kinh t& mdi néi (An d6 <0.3)
va han 2Kg cho nhitng nén kinh t& da phat trién (My gan bang 4Kg)
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10000, NHUCAUTITAN TOAN CAU KHONG NGU'NG TANG

PHAT TRIEN NGANH
CONG NGHIEP CHE _
BIEN SAU TITAN, NANG
CAO GIA TRI NGUON
TAINGUYEN QUY GIA
NAY

VIET NAM CO TRU' LUONG
Titan PUNG THU 2 THE GiOT

NHA MAY Xi TITAN
BINH THUAN

NHA MAY ZIRCON
BINH THUAN

mUC mVIETNAM CACNUOCKHAC

NHA MAY Xi
TITAN
KSA

C?HSHSSE M TRON NHA MAY PIGMENT VA
NHAT CHE BIEN NANO TITAN
AU TITA HOA THANG

BINH THUAN MINERAL

HE THONG
POITAC

TRONG KSA CO NHIEU LOT THE KHI

DAU TU VAO NGANH
CONG NGHIEP TITAN

NGANH

MAIN
M HIEU V
AN

CONG Ty CO PHAN CONG NGHIEP KHOANG SAN BINH THUAN




BAO CAO THUONG NIEN NAM 2014

CHUOI GIA TRI CHE BIEN GO RUNG

WOOD PELLET: 10%
SAN XUAT
WOOD PELLET

WOOD CHIP: 50%
~ SANXUAT
GIAY, VAN MDF

WOOD PACKAGING: 40%
COGIATRICAO

Binh Thuan cé han 371.072 ha rirng, nhung viéc quan ly khaixthéc chua dugc tt, cdc san pham
chua dugc ché bién sau, chua tan thu dugc hét gia tri cia go rirng.

Vién gd nén 1a mot san phdm dudc tao thanh tir cdc phé phdm cua cdy go, cé gid tri kinh té rat
cao. Hién trén thé gidi nhu cau s dung nhién liéu nay dang tang Ién rat nhanh. Nguyén nhan
Id do ngu6n nhién liéu hda thach dang déan can kiét, khong thé tai tao va gay 6 nhiem cho méi
trudng. Trong khi dd vién go nén la mot nhién liéu xanh, ndm trong sinh khéi cé thé san xuét
lién tuc, qua trinh san xuat va su dung lai rat an toan va than thién véi moi trudng.

s
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LUQNG CO2
VA TRO RAT
NHO PHAN
HUY NHANH

SUDUNG TRONG SINH HOAT

PHUC VU SAN XUAT NONG NGHIEP

PHUC VU SAN XUAT CONG NGHIEP
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NHU CAU VIEN GO NEN TOAN CAU (TRIEU TAN)

14.0

12.0

10.0

8.0

6.0

4.0

il
_ —_— — [

2010 2015 2020

® Oceania 0.2 0.4 0.8
m South America 0.1 3.0 4.4
China 0.6 3.0 10.0
m Western Europe 7.7 10.7 13.0
m North America 4.9 8.5 11.0

NHUNG LQT THE CUA KSA KHI PAU TU
NHA MAY CHE BIEN VIEN GO NEN

VITRI PIALY NAM GIUA VUNG NGUYEN LIEU PHONG PHU

CO CO'SO' HA TANG TOT PHUC VU SAN XUAT

CO VI TRI GIAO THONG THUAN LOT CHO XUAT KHAU

NHU CAU THI TRUO'NG LUON CAO HON SAN LUONG SAN XUAT

TIEMLUC BAN LANH PAO CO TAM NHIN CHIEN LUQ'C, GIAU KINH NGHIEM
POI NGU CONG NHAN VIEN NANG PONG, SANG TAO, CHAM CHI

PUOQ'C SUQUAN TAM HO TRO' CUA TINH

SU DUNG CONG NGHE HIEN DPAI TOI UU NHAT
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Cac bao cao tai chinh da dudc ki€m toan theo qui dinh caa phap luit (dinh kém phu luc)

Xac nhan dai dién theo phap luat cua Cong ty

Tong giam doc

PHAM NGOC AN

CONG TY CO PHAN CONG NGHIEP KHOANG SAN BINH THUAN 38




CONG TY €O PHAN CONG NGHIEP
KHOANG SAN BINH THUAN

WEBSITE: WWW.KSA.COM.VN
PHONE:  (08) 54 123 486
FAX: (08) 54 123 648




