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Céng ty Cé phiin Chitng khodn Déng Nam A — SeASecurities
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PHAN I: THONG TIN CHUNG
Thong tin khai quat
Tén giao dich: Cong ty Cd phan Chitng khoan Déng Nam A (SeASecurities)
Gidy chimg nhan ding ky doanh nghiép s6: 0103015002
Vén diéu 1&: 335.000.000.000 dong
Vén dau tu ctia chu s hiru: 335.000.000.000 dong
Dia chi: T@mg 2, toa nha 14 Lang Ha, phuong Thanh Cong, quan Ba Dinh, TP Ha Nai.
S6 dién thoai: 04.62753844 - S6 fax: 04.62753816
Email: ckdna(@seasc.com.vn - Website: www.seasc.com.vn

Ma ¢o phi€u (néu c6): chua céd

Qua trinh hinh thanh va phat trién

Qud trinh hinh thanh va phdt trién

e (Cong ty Cb phin ching khoan Dong Nam A dugc thanh 1ap theo Gidy phép
Pang ky kinh doanh sé 0103015002 do S¢ KH & DT TP Ha Noi cap ngay
12/12/2006 véi tén goi lic ddu 1a Cong ty C6 phan Ching khoan Ngan hang
TMCP Dong Nam A.

e Cong ty chinh thirc hoat dong ké tir ngay 22/12/2006 theo Gidy phép hoat dong
kinh doanh chimg khoan sé 34/UBCK-GPHDPKD do UBCKNN cép.
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Thang 8 nam 2007 Cong ty da chinh thirc thanh ldp thém Chi nhanh HO Chi
Minh véi tén goi: Cong ty C6 phan chimg khoan Pong Nam A — Chi nhanh TP
H6 Chi Minh theo Quyét dinh sé 476/QD-UBCK ngay 21 thang 8 niam 2007.
Chi nhanh H Chi Minh hoat déng thudng xuyén lién tuc cho dén thoi diém
hién tai va toa lac tai 31-33-35 Ham Nghi — phudng Nguyén Théi Binh — Quén
1 — TP Hb Chi Minh.

Nganh nghé va dia ban hoat dong kinh doanh

Nganh nghé kinh doanh: SeASccurities d3 va dang thuc hién cac nghiép vu kinh
doanh trong céc linh vuc cta thj trrong chimg khoan bao gom:

e MOoi gidi chung khoén;

e Tu doanh ching khoan;
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e Tu vén tai chinh va déu tu chimg khoan;
e Bao lanh phat hanh ching khoan;
e Luu ky ching khoén.

Pia ban hoat dpng kinh doanh: Trong nim 2013, SeASecurities to chirc hoat dong

kinh doanh tai 02 dia diém sau:

e Tru sd chinh: Téng 2, toa nha 14 Lang Ha, phuong Thanh Cong, quén Ba Dinh,
TP Ha Noi.

e Chi nhanh TP Hbé Chi Minh: S$6 31-33-35 Ham Nghi — phuong Nguyén Thai
Binh — Quén 1 — TP Hb Chi Minh.

Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va by may quén ly

Mo hinh qudan tri
SeASecurities dugc td chire va diéu hanh theo md hinh Cong ty ¢d phan, tuan thu
cac quy dinh cua Luét doanh nghiép, Luat chiing khoan, va cac van ban phdp luat
huéng dan c6 lién quan, theo d6:

Pai hoi dong cb dong co thim quyén cao nhat

Hoi dong quan tri do Pai hoi dong c6 dong biu

Ban kiém soat do Dai hoi dong ¢ dong biu

Ban giam déc Cong ty do Hoi déng quan tri b6 nhiém

Bdo cdo thwong nién 2013
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Cdc cong ty con, cong ty lién két: SeASecurities khong ¢ cdng ty con va cong ty
lién két.

Pinh hwéng phat trién

Cdc muc tiéu chii yéu ciia Cong ty

e Thu hut khach hang giao dich: nham gia tang doanh ) giao dich cho cong ty.

e Gia tang thi phin méi gi6i: Dua ra nhitng giai phap nhdm phét trién manh hon
mang moi gioi, tién tGi trd thanh mot trong nhimg cong ty ¢6 thi phan lén tai
HNX va HSX.

Chién lwoc phat trién frung va dai han

° Tiép tuc dau tu vao co sé ha té‘mg, hé théng thong tin mdt cach tbt nhét dé luon
ludn dap mg duge voi su phét trién cta thi truong chimg khoan qua timg giai
doan.
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Céng ty Cé phan Chirng khoan }:)ong Nam o SeASecurmes
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" Cung cip nhiéu san phdm dich vy, nhiéu thong tin, nhleu kénh giao dich nham
phuc vu nhu cdu cta cac nha dau tu.
Xay dung doi ngil nhan luc ¢6 trinh do cao va uy tin.

Cdc muc tiéu doi voi méi trieong, xd hi va cong dong ciia Cong ty

Cung c6 thuong hiéu SeASecurities, gilt viing va khing dinh vi thé cua

SeASecurities trén thi truong chirng khoan.

Dong hanh cung khach hang va dong gop vao su phét trién ctia nhan loai bing viéc

tham gia cac cudc tlr thi€n mang niém vui va su am ap cho cng dong.

Cac rii ro

Hoat dong cua thi truong ching khoan tai Viét Nam hién nay con kha non tré va

thuong xuyén bién dong theo cac thay dbi ctia nén kinh té thé gici noi chung va Viét

Nam néi riéng. Do d6, dé dam bao tinh an toan, hiéu qua va bén ving trong toan bo

cac hoat dong kinh doanh cua Cong ty, SeASecurities da ludn dé cao cong tac quan tri

rii ro trong tit ci cac nghiép vu dang thuc hién tai Cong ty bang cach xay dung hé

thdng kiém soat cac rai ro chit ché theo timg bd phan/nghiép vu.

Cu thé, SeASecurities da va dang chi trong thuc hién viéc kiém so4t cac loai rai ro

sau:

rrmmmRRe——

Rui ro thi truong: 1La loai rui ro nay sinh do cé su bién dong, thay ddi cua thi
truong lam cho gia tri tai san dang so hitu cua cong ty sut gidm theo chieu
huéng bét lgi. Cac yéu td mang lai riii ro nay tai SeASecurities bao gbm:

Rii ro vé gid: Gia cac loai chimg khoan co thé bién dong theo thi truong, dé
quén ly t6t Cong ty da dua trén sy phan tich phan tich biéu dé k¥ thudt, phan
tich tinh hinh vi mo, phén tich nganh ngang/doc cia ma ¢b phiéu lién quan,...dé
dua ra dugc murc do riti ro cu thé trong timg loai tai sén ma cdng ty dang sé hiru
Rii ro vé ldi sudt: cong ty quan 1y rii ro 14i sut bing cach phan tich tinh hinh
canh tranh trén thi trudng dé c6 dugc muc 13i suét ¢6 i phuc vu cho muc dich
cua Cong ty. 9

Rii ro thanh todn: 1a rii ro xay ra khi doi tac khong thé thanh todn ding han
hodic khong thé chuyén giao tai san ding han nhu cam két.

Quan Iy rii ro nay duoc giam sat thong qua viée tinh toan céac chi tiéu lién quan
dén céng no phai thu ctia khiach hang nhu: kha ning tra ng cta khach hang, ty
1& thu hoi cong ng/téng cong ng, tuin thi nghiém ngat vé quy dinh trong viéc
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~ trich 14p du phong n¢ phéi thu kho doi.... dé cac chi tiéu vé tai chinh ludn phan

anh chinh x4c nh4t nhim dam bao kiém soat duoc kha ndng thanh toan cua KH.
Riii ro thanh khodn: LA rii ro Cong ty gap kho khan khi thuc hién céc nghia vy
tai chinh do thiéu: von hodic khong thé chuyén dbi cdc cong cu tai chinh thanh
tién mat vai gia tri hop ly trong ngén han do thiéu hut thanh khoéan trong thi
trudng.

Pé quan ly tt rii ro nay, Cong ty ludn dé cao viéc tinh toan, phén tich céc chi
s6 tai chinh nhu: hé s thanh toan, cac khoan ng dén han,...ludn diam bao cac
chi s nay trong mirc cho phép.

Riii ro hoat déng: 1a rii ro xay ra 16i k§ thuét, 16i hé thong va quy trinh nghiép
v, 13i con ngudi trong qua trinh tac nghiép, hogc do thiéu vén kinh doanh phat
sinh tir cac khoan chi phi, 156 tir hoat dong dau tu, hodc do céc nguyén nhin
khach quan khac.

Do riii ro hoat dong lién quan dén nhidu mang nén dé giam thiéu rii ro va kiém
soat tot, SeASecurities luon chi dong trong viéc nang cao trinh d{).nghiép vu
cho CBNV, xdy dung hé théng quan Iy gidm sat nhat quan, dong bo. 6 su kiém
tra chat ché tir bd phan KSNB.

Rii ro phdp Iy 1a rii ro phat sinh tir viéc khong tudn thi cdc quy dinh phap 1y
lién quan dén hoat dong kinh doanh, va tir viéc hity b hop ddng do hop dong
bat hop phap, vuot qué quyén han, thiéu sot cac diéu khoan hodc chua hoan
thién cac tiéu chuén, hodc do cac nguyén nhén khac.

Pé tranh rui ro, bd phén phap ché cia Cong ty dong vai trd tu vén, tham
muu,... nhim tuan thi theo quy dinh phép luét va cac van ban hién hanh

Tinh dén thoi diém 31/12/2013, tai SeASecurities chua dé bat ky rii ro nao xay
ra anh huéng dén tinh hinh hoat dong kinh doanh ciing nhu uy tin ctia Cong ty.
Diéu d6 cho thiy cong tac quan trj rui ro tai cong ty dugc thue hign tuong doi

t6t va dat hiéu qua.
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PHAN II: TINH HINH HOAT PONG TRONG NAM

Tinh hinh hoat d9ng sin xuit kinh doanh

Két qua hoat dpng sin xuidt kinh doanh trong nim

Téng doanh thu ctia nam 2013 d4 sut giam dang ké so v6i nam 2012 (giam tir 173.1

ty dong xudng con 53.1 ty dong twong duong v6i muc giam 1a 70%).

Sy sut giam vé doanh thu noi trén tai SeASecurities nhin chung ciing phit hop véi

bdi canh cta thi truong chimg khodn Viét Nam trong nim 2013. Nhén thic duge

tinh hinh kho khin chung trong giai doan kinh té nay, SeASecurities da tap trung
| dfly manh cong tac quan tri ndi bg, xay dung cac quy trinh, quy ché ndi bo, dao tao

d6i ngii nhan lyc, va dau tu co so ha ting, hé thdng cong nghé thong tin, nghién ctru

thi truong dua ra cac san phém dich vu mdi... nham tao tién dé cho su phat trién

manh mé khi thi trudong ching khoan c6 dau hiéu khoi sic trd lai trong twong lai.

Tinh hinh thuc hién so véi ké hoach

Nhin chung, téng doanh thu nim 2013 ¢6 giam so v6i ndm 2012 nhung lgi nhuan
nam 2013 lai ting so v6i 2012 (tang tir 432 triéu dong Ién 472 tri¢u dong), chi tiéu
lai co ban trén c¢b phiéu ting tir 13 ddng 1én 14 ddng trong nim 2013. Diéu nay
ciing phu hop v6i ké hoach kinh doanh va yéu cau ciia HDQT da dé ra tir diu nam
2013.

To chirc va nhan swr

Danh sdch Ban diéu hanh va Ké todn truéng

TT Ho va tén Chirc vu Ngay bé | Ty 1é sé hiru
nhiém CP cuia Cty
I | Lé Thi Thanh Binh Q.Téng GB | 25/01/2009 0%
2 | Nguyén Vin Trung Ph6 TGD 01/02/2010 0%
3 | Neuyén Vii Phong  Ph6 TGP 23/07/2013 0%
4 | Nguyén Hoang Phuong Ké toan truéng | 01/01/2011 0%
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Céng ty C6 phan Chitng khodn Péng Nam A — SeASecurities
March 25, 2014

Nhitng thay doi trong Ban diéu hanh: dé phi hop voi chién lwge hoat dong kinh
doanh cua Cong ty, trong nam 2013, SeASecurities bd nhiém thém 01 Pho Tong
gidm dbc ké tir ngay 23/07/2013.

S0 hwong cdn bp, nhin vién: S6 lugng nhan vién tai thoi diém 01/01/2013 1a 46,
tai thoi diém 31/12/2013 1a 40 nhén vién.

Chinh sdch doi véi ngweoi lao dpng

Chinh séch tién lwong, phu cép va Bao hiém:

Vé tién hrong: SeASecurities da xdy dung quy ché luong nhim dép tng co ciu
t6 chirc clia cong ty, chinh sach lvong luén dam bao su khuyén khich déng gop
ctia nguoi lao dong, va phit hop vdi quy dinh ctia phap luét.

Vé phu cdp va Bdo hiém: Toan bd cac nhén vién duge SeASecurities ky két hop
dfmng lao dong chinh thirc déu dugc hudng céc ché do phu cép va BHXH,
BHYT, BH thit nghiép day du theo dung quy dinh cta phap luat.

Chinh sach dao tao: SeASecurities luén duy tri chinh sich dao tao hang nim
nhim ndng cao trinh do ciia CBNV. Ching han nhu viéc cung cip ngudn kinh
phi cho CBNV theo hoc cac khoa hoc do UBCKNN td chire hodc thué cac don
vi do tao dén giang day ngay tai Cong ty.

Ché do khen thudng, phuc loi: duoc gin lién voi két qua hoat dong kinh doanh
ctia Cong ty. Ngoai ra, CBNV con dugc cap phat trang phuc lam viée, ché do
nghi mat, ché d6 thuéng tai cac dip 18, tét.

Ché d6 viéc lam: SeASecurities luén tuan thi quy dinh vé phap luat lao dong,
nhu 1am viée 8 gid/ngdy, nghi 1€, nghi phép, nghi ém, nghi thai san.

Tinh hinh dau tw, tinh hinh thyc hién cac dy an

Cic dw dn lon: Trong nam 2013, SeASecurities khong thuc hién dau tu cac du an

lon.

Cic cong ty con, cong ty lién két: SeASecurities khong c¢6 cong ty con va cong ty
lién két.
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Tinh hinh tai chinh
Tinh hir;k tai chinh
Két qui kinh doanh DVT Nim 2012 Niim 2013
Doanh thu thuén VND 173,115,821,372 53,134,466,372
Loi nhuan thuin tr HDKD | VND (368,373,516) 234,069,349
Loi nhuédn khac VND 800,429,397 238,505,038
Loi nhudn trude thué VND 432,055,881 472,574,387

Loi nhuén sau thué VND 432,055,881 472574 387
Bing cin di ké todn PVT 31/12/2012 31/12/2013

Tbng tai san VND 1,167,944,908,702 728,339,488,333

Tai san ngén han VND 1,044,131,403,332 615,021,887,239

Tai san dai han VND 123,813,505,370 113,317,601,094

Von diéu 1¢ VND 335,000,000,000 335,000,000,000

Vén chii s& hitu VNP 278,633,125,762 279,105,700,149

I3 2 e o) - 5 A
Cidc chi tiéu tai chinh chi yeu

TT Chi tié¢u Nam 2012 Nam 2013
1 Chi tiéu vé kha ning thanh toan
Hé s thanh toan ngan han:
ek Tai sén luu déng 11.69 12.49
No ngan han
Hé s6 thanh toan nhanh:
12 TSLD - Hang ton kho 11.69 12.49
No ngén han
2 Chi tiéu vé co ciu von
2.1 | Hé sé no/Tong tai san 0.76 0.62
2.2 | Hé s6 ng/Vdn chi sé hitu 3.19 1.61
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Cong ty C6 phiin Chitng khodn Déng Nam A — SeASecurities

March 25, 2014
3 Chi tiéu vé niing lirc hoat dong
Doanh thu thuan/Téng tai san 0.15 0.07
4 | Chi tiéu vé kha ning sinh 16i
4.1 | Hé s6 LNST/Doanh thu thuin 0.00 0.01
42 | Hé s6 LNST/Vén chu s& hitu 0.00 0.00
43 | Hé s6 LNST/Téng tai san 0.00 0.00
44 Hé §0 LN tir HBKD/Doanh thu 0.00 0.005
thuan
Co ciu ¢b dong, thay ddi von ddu tr clia chii s¢ hiru
Cé phiin
Tdng s6 ¢b phéan :33.500.000
Ménh gia ¢6 phin : 10.000 dong
Loai ¢b phan dang luru hanh : ¢ phéan pho thong
S6 lugng ¢b phin chuyén nhugng tu do :33.500.000
S6 lugng cb phﬁn bi han ché chuyén nhuong: 0
Co ciu co dong
A R 2 Loai hinh S6 lwong Ty 18
LE) Tcn o aong cb dong ¢b phin s¢ hiru (%)
I CO PONG LON 20,589,825 61,46%
Céng ty TNHH DPéau tu Tai | T6 chirc trong .
L' | chinh & TM Tén Phét nuée VS1L,075 44,21%
) Cfmg ty’ TNHH TM san xuat | To chucz trong 578,750 17.25%
Kim Phiic nudc
1 CO PONG NHO 12,910,175 38,54%
I | Céc cb dong khac CODUNEONE | yoin e 38,54%
nuoc
Tong cong 33,500,000 100%
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Tinh hinh thay déi vén dau tw ciia chii sé higw: Von dau tu chi sé hiru cua
SeASecurities 1a: 335.000.000.000 dong, khong thay déi so v6i nam 2012

Giao dich cé phiéu quy: khong c6
Cic chirng khodn khdc: khong co

PHAN III: BAO CAO VA PANH GIA CUA BAN PIEU HANH

Panh gia két qua hoat dong sin xuit kinh doanh

Nén kinh té vi mé nam 2013 cua Viét Nam cho thdy c6 tin hiéu 6n dinh hon sau nhiéu
nam bj cudn vao vong xody cta lam phat va bat 6n kinh té, nhung ciing chwa du 16n
dé tac dong thi truong chimg khoan Viét Nam khdi phuc tré lai. Mac du chi s6 VN-
Index va HN- index tai thoi diém 31/12/2013 1an luot ting 21.97% va 18.83% so véi
cung thoi diém cubi nam 2012 nhung gi tri giao dich binh quan trén 2 san nam 2013
chi tang 6% so véi nam 2012. Piéu do cho théy, thi truong chimg khoan chua thuc sy
1a kénh du tu hép din trong nim 2013, nhiéu nha dau tu van khong man ma véi thi
truong chung khoan. Chinh vi vy ma ngudn doanh thu dén tir nghiép vu méi gii cla
cac cong ty chirng khoan néi chung va ctia SeASecurities cling chua ¢6 nhiéu thay doi.

Doanh thu nim 2013 cia toan cong ty dat 53.1 ty dong, trong d6 cé su gép phan ctia
doanh thu dén tir hoat déng méi gidi, voi da phan 14 giao dich cua cac nha dau tu ca
nhan trong nude dén tir Ha Noi va TP. Hé Chi Minh.

Mic du doanh thu c6 giam so véi nam 2012 nhung 1oi nhuén sau thué trong nam 2013
van dat 473 triéu dong (tang so v6i nam 2012). Tuy nhién, dimg trurdc tinh hinh khé
khin chung cia thi trudng chimg khoén trong diéu kién nén kinh t& Viét Nam con
nhiéu vin d& can thdo g&, ban lanh dao Céng ty da dwa ra cic phuong huéng hoat
dong, chién lwoc dau tw mot cach hidu qua, hop 1y nhu: than trong trong viée dau tu ty
doanh, tap trung déy manh céac hoat dong nghiép vy, dac biét 1a hoat dong moi gidi tai
héi s& va chi nhanh. DPong thoi, cit giam chi phi, tinh giam by may hoat dong.

Trong nam 2013, SeASecurities da ludn phfm déu va dat duoc nhiéu tién bo, cd thé ké
dén mot vai két qua nhu sau:

o Xay dung hé thdng cong nghé thong tin hién dai
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e Tai chu tric toan dién, tinh gon by may nhan sy
e (it giam nhitng chi phi khong thuc sy cin thiét
e Xay dung, sita déﬁ nhiéu quy trinh nghiép vu ndi bo

e Thiét 1ap va chuin hoa mot sé quy ché ndi bo

Tinh hinh tai chinh

Chi ticu 31/12/2012 31/12/2013 % ting/
Pon vi tinh: VND glam
Téng tai san 1,167,944,908,702 728,339,488.333 (37.6)
Tai san ngén han 1,044,131,403,332 615,021,887,239 (41.1)
Tai san dai han 123,813,505,370 113,317,601,094 (8.5)
Ng phai tra 889,311,782,940 449.233,788.184 (49.5)
No ngin han 89,311,782,940 49,233,788.184 (44.9)
No dai han 800,000,000,000 400,000,000,000 (50.0)

Tinh hinh tai sin

Can ctr cc sb 18u néu trén, co thé thiy toan bod cac chi tiéu tai chinh tai 31/12/2013

déu giam nhiéu so v&i cung ky nam 2012, cu thé:

Chi tiéu téng tai san giam 37,6% so vdi thai diém 31/12/2012 tir 1,167 ty dong
xudng con 728 ty dong. Su sut giam nay chi yéu dén tir cac yéu t6 sau:

o Tai san ngén han giam 41,1% tir 1.044,1 ty dong tai thoi diém 31/12/2012
xubng con 615 ty dong tai 31/12/2013. Nguyén nhan chinh 14 do: trong nim
2013, Cong ty thuc hién tit toan cac hgp dong ty thac diu tu theo ding nhu 16
trinh da cam két véi UBCKNN din dén viéc gidm chi tiéu cac khoan phai thu
ngén han.

o Tai san dai han giam 8,5% tir 123 ty ddng tai thoi diém 31/12/2012 xudng con
113 ty dbng tai 31/12/2013.

i — e
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Tinh hinh ng phdi tra '
e No phai tra giam 50% tir 889,3 ty ddng xudng con 449.2 ty dong, chii yéu la do
phén giam cuia n¢ dai han. Khoan ng dai dan cia SeASecurities 1a khoan n¢ do

Cong ty phat hanh trai phiéu véi thoi han 1a 05 nam.

e Trong nam 2013, SeASecurites can dbi hop Iy cac ludng tién trong hoat dong
kinh doanh déng thoi didu chinh giam khoan ng dai han, cu thé, giam tir 800 ty
ddng no gdc xubng con 400 ty ddng tai thoi diém 31/12/2013.

Nhirng cdi tién vé co cau to chire, chinh sach, quan ly
Vé co cdu té chirc: khong thay doi, gilt nguyén co cu ciia ndm trudce.

Vé chinh sdch: trong nam 2013, Cong ty tiép tuc phat trién nhitng chinh séch ma
Ban Giam ddc da dua ra theo ké hoach tir nam 2012 nhim cai tién sao cho phi hgp
vo6i thue trang chung cuia thi truong chig khodn Viét Nam nhu: chinh sach phat
trién san phdm méi, chinh sich vé dao tao d6i ngii nhan sy, hoan thién quy trinh

quy ché, dac biét 1a chinh sach Quan tri rii ro.

Vé qudn ly: Nhim 6n dinh va phat trién cac hoat dong kinh doanh ciing nhu moi
hoat dong khac cia cong ty, Ban diéu hanh da ting cudng cong tdc quan trj rii ro

nham phong ngira cac loai riii ro cho cong ty dong thoi tinh gon bd may nhan su.

Ké hoach phit trién trong twong lai

Thi truong chimg khodn Viét Nam nam 2013 tuong ddi 6n dinh, mac du chua c6 nhiéu
dot pha dé kich thich nha dau tu quay tré lai giao dich chung khodn, nhung no ciing Ia
mot bude danh dau thé hién sy phuc hdi nhe cua nén kinh té c6 déu hiéu cham day

cuing v&i lam phat duge kiém ché & muc thip.

Song song véi nhiéu chinh sach vi mé thay dbi gitip nén kinh té dugc cai thién dang ké
thi UBCKNN ciing da ban hanh nhiéu chinh sach hd trg' cho sy phat trién cua thi
truong ching khoén tir nam 2012 nhu: viéc kéo dai thoi gian giao dich sang budi
chiéu; ting bién do giao dong gia cua san HNX va HSX; gidm thoi gian thanh todn
chirng khoan xudng T+3; thi truong chimg khoan phai sinh;.... Miac di cac chinh séch
n6i trén chua c6 nhiéu hiéu qua t6t trong nim 2013, nhung diy van 1a nhimng yéu t6
nén tang tao nén mot ky vong phat trién mai cho thi trudng chimg khoan Viét Nam

trong nam 2014.
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V6i nhitng nhan dinh d6, Ban diéu hanh SeASecurities dy dinh céc ké hoach phit trién
nhu sau: _
e Ting sb lugng khach hang giao dich;
e Tang thi phdn méi giGi tai HNX va HSX;
o Giam b6t cic khoan diu tu c6 hiéu qua thap, nhiam ting ngubn tién mit phuc vy
ngudn von khi viéc trién khai cac san pham méi;
o Tim kiém cac co hdi ting doanh thu;
e Cit giam chi phi nhdm cén d6i hiéu qua thu chi dé ting mirc loi nhudn;
e Dam béo thanh khoan va cac chi tiéu an toan tai chinh theo ding quy dinh cua
phép luét;
e Tiang cuong cong tac quéan tri rii ro nham dam bao sy an toan trong moi hoat

dong kinh doanh cua Cong ty.

PHAN IV: PANH GIA CUA HOI PONG QUAN TRI
VE HOAT PONG CUA CONG TY

Panh gia cia Hoi dong quan tri vé cac mit hoat dong cita Cong ty

Mic du két qua hoat dong kinh doanh ctia SeASecurities trong nam 2013 chua ¢6
nhiéu dot pha nhung Hoi dong quéan tri van danh gia tot su nd lye va dong gép cua tat
¢4 cac can bd nhan vién cong ty. Béi trong bdi canh kho khin cua thi truong ching
khoan, rdt nhiéu cong ty chimg khodn da mét kiém soat roi vao tinh trang khong c6
kha nang thanh toan, bi dua vao dién kiém soat, bj rut nghi¢p vy méi gioi,... nhung
SeASecurities van duy tri duge diy du cac nghiép vu kinh doanh, luén dap img tdt
nhat moi nhu ciu cua khach hang dang giao dich tai Cong ty la diéu dang khich 1€.

Hoi dfyng quan tri ludn tin tudng vao su on dinh va bén viing trong moi hoat dong ciia
SeASecurities.

Panh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban diéu hanh

Hoi déng quan tri ludn danh gia cao cac hoat dong cua Ban diéu hanh:

e Su nhiét huyét ctia Ban diéu hanh trong viéc chi dao diéu hanh sat sao moi hoat

dong cua Cong ty theo ding quy dinh cia phap ludt, cia Cong ty va cua HDQT.
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o Trung thuc trong viéc bdao cao moi tinh hinh hoat dong cua Cong ty voi Hoi

dong quan tri.

Mac du lgi nhudn dat duoc trong nam 2013 chua cao, nhung HPQT ghi nhan
su nd luc cua Ban didu hanh trong viée ddy manh hoat dong méi gisi, tiét giam
cac chi phi, dam bao dugc cac tiéu chi vé tai chinh va ty 1€ an toan tai chinh
theo diing quy dinh.

C6 su phdi hop t6t giita cac phong ban trong Cong ty va ludn tang cudng cong
tac kiém soat ndi bd va quan trj rui ro.

Cic ké hoach, dinh huwéng ciia Hoi dﬁng quén tri

Péi véi nhirng hoat dong clia Cong ty trong thoi gian téi, Hoi dong quin tri thong nhat

gift nguyén cac ké hoach da dé ra trudc do, dong thoi s& bo sung va diéu chinh sao cho

pht hop véi kha nang va thyuc trang ctia SeASecurities nhu sau:

Co cdu ngudn von hop 1y trén co sé ndm bat duge cac co hoi cla thi trurong
chimg khoan dé dat dwoc hiéu qua cao va bao toan ngudn von. _

Tép trung vao viéc phat trién céc san phim dich vu méi nham phii hop véi nhu
clu cua thi truong ching khodn, trién khai dich vy margin cho khach hang.
Cung c¢b va nang cao chét lugng quén tri, ting cudong céng tidc qudn tri rui ro,
tap trung vao viéc hd trg va chi dao Ban diéu hanh trong viéc phat trién mang
ludi khach héang.

Phén d4u mirc loi nhudn nam sau cao hon niam trudc.

Tiép tuc thuc hién phat trién ngudn nhan lyc dé c6 doi ngii nhan sy tt thich
nghi v6i su thay dbi cua thi trudong ching khodn va trién khai cac muc tiéu phat
trién ctia Cong ty.

" Bdo cdo thiwong nién 2013

¥



~

O == L)

vy

Céng ty C4 phan Chieng khodn Pong Nam A — SeASecurities

March 25, 2014

PHAN V: QUAN TRI

Hdi dong quan tri

Thanh vién va co cau cua Hpi dong qudn tri

CONG TY

Ty 1é sé hitu | Ty 1€ sé hiru CP
TT Ho va tén Chirc danh CP tai Cong tai cac Cong ty
ty (%) khac (%)
1 | Khtc Thi Quynh Lam | Chu tich HDQT 0 0
2 | Poan Van Tién Thanh vién 0 0
3 | Vii Thi Lan Thanh vién 0 0

Hoat dong ciia Hpi d’é“ng qudn fri

HPQT ludn theo ddi chit ché, phbi hop, hd trg moi hoat dong kinh doanh ciia Ban
diéu hanh nham muc dich nim bét dugc toan bd cac hoat dong kinh doanh ciia

Cong ty. Dong thoi, dua ra cac dinh hudng va chu truong hoat dong phu hop voi

md hinh cta Cong ty. Cac quyét dinh va phwong hudng chi dao cua HPQT déu

dua trén sy thong nhét, dong thuén giira cac thanh vién trong HDQT.

Trong nam 2013, da dien ra 5 cudc hop cia Hoi dong quan tri, ndi dung cac cudce

hop cu thé nhur sau:

Lan thir I: Hop ngay 30/01/2013 tong két toan bd két qua hoat dong kinh doanh

ctia nim 2012 va dé ra cac phuong an, ké h
2013.

oach hoat dong kinh doanh cho nam

Lan thir 2: Hop ngay 16/04/2013 vé viéc dong cira phong giao dich Ly Thuong

Kiét.
Lan thit 3: Hop ngay 27/04/2013 thong
DHDCD thudng nién nam 2013.

qua cac ndi dung trong cudc hop

Lan thir 4: Hop ngay 23/07/2013 vé viéc bd nhiém Pho téng giam déc, tdng két

bao cao két qua kinh doanh ctia 06 thang dau nam 2013, xem xét phuong hudng

hoat dong trong quy III, IV/2013.
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e Ldn thit 5: Hop ngdy 27/08/2013 v& viéc quyét dinh chuyén dia diém chi nhanh
TP H6 Chi Minh va céc van dé hoat dong kinh doanh khac cta Cong ty.

e Ldn thir 6: Hop ngay 01/11/2013 v6i céc ndi dung: danh gia két qua hoat dong
kinh doanh ciia Quy III; xem xét tinh hinh thuc hién kinh doanh trong quy IV
nam 2013; cac vin dé& vé quan tri rii ro va chinh thic quyét dinh ctr thanh vién
phu trach hé théng Quan tri ri ro, dong thoi dénh gid so bd cac két qua dat
dugc trong ndm.

Hoat dpng ciia thanh vién Hpi dong quén tri doc lip khong diéu hanh:

Pinh ky hang quy, thanh vién HPQT doc lap khong diéu hanh di xem xét lai toan
b6 cac hoat dong kinh doanh va nhitng vin dé lién quan khéc tai Cong ty dé dam
bao cac hoat dong va sy diéu hanh cta Ban diéu hanh 1a phi hop véi cac yéu cau,
cling nhu muc dich cia HPTQ.

Hoat djng ciia cic tiéu ban trong Hpi dong quin tri: khong co

A -
Ban Kiém soat

Thanh vién va co ciu cria Ban kiém sodt

Ty 16 s6 hiru | T§ 18 sé hiru CP

TT Ho va tén Chirc danh Cb phz‘"m tai | khac do Cong ty
Cong ty (%) phat hanh (%)

Nguyén Thi Thu Huong Trudng ban 0 0

Hoang Thi Minh Phugng | Thanh vién 0 4.93%

Tran Thi Ut Thanh vién 0 0

Hoat dong cua Ban kiém sodt

Trong ndm 2013, Ban Kiém so4t da theo doi, giam sat thudng xuyén hoat dfng
kinh doanh cta Céng ty nhu: Pa truc tiép ra soat, kiém tra lai toan bo sb liéu tai
chinh tai thoi diém gitra nam va cudi nam 2013. Dé dam bao viéc hach toan ké toan
lubn phan anh day da va trung thuc vé mat sé liéu tai chinh ciing nhu viée tudn thi
cac quy dinh ciia phéap ludt, diéu 18 cong ty va cac quy ché nodi bo ctia Cong ty. Trén
co s& d6 dé ndm bt tinh hinh hoat dong kinh doanh, chi dao bo phan kiém soat noi
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b(f) ting cuong céng tac kiém tra, giam sat moi hoat dong ciia Cong ty va dua ra cac
kién nghi hgp ly véi HDQT, Ban diéu hanh.

Trong ndm 2013, Ban kiém soat da to chirc 03 cude hop, v6i ndi dung chi yéu:

Danh gid két qua hoat dong kinh doanh nim 2013 va xem xét ké hoach kinh

doanh nam 2014.

Xem xét quyén va lgi ich cia Cong ty, cuia c¢6 dong va cua khach hang.

Giém sét, kiém tra viéc thuc hién dung cic quy dinh, quy trinh, quy ché cua

Cong ty.

Cic giao dich, thu lao va cic khoan lgi ich ciia Hi dong quan tri, Ban kiém soat

va Ban diéu hanh.

Lwong, thwéng, tha lao, cdc khodn lgi ich: Trong nam 2013 téng thu nhap bao

gdm luong va thuéng cta céc thanh vién Hoi déng quén tri, thanh vién Ban kiém

soat va Ban diéu hanh la: 1.376 tri¢u déng.

Giao dich co phiéu ciia co dong ndi bj:

Trong nam 2013, tai SeASecurities ¢6 phat sinh mdt s giao dich ctia c6 dong noi

bd, chi tiét giao dich nhu sau:

A A A -
So lwgng C?nphall nam T§ 1¢ nim gitt
i gitk
TT Tén ca nhan/T6 chire Truée Sau Trade Sau
chuyén chuyén chuyén | chuyén
nhwong nhwong | nhweong | nhwong
1 | Cong ty TNHH MTV Pu tu Phu M¥ 18,929,175 0 56,5% 0%
2 | Ngan hang TMCP Déng Nam A 3,500,750 0 10,45% 0%
3 | Lé Hitu Bau 5,360,000 0 16% 0%
4 | Khtic Thi Quynh Lam 418,750 0 1,25% 0%
5 | Hoang Thi Minh Phuong - 1.650.000 0% 4,93%
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6 | C.ty TNHH D.Tu TC & TM Tén Phat 1,571,150 | 14.811.075 | 4,69% | 44,21%

7 | C.ty TNHH T.Mai san xuét Kim Phiic - 5.778.750 0% 17,25%

Hop dé‘ng hodc giao dich voi co dong ngi bo: khong co

Viéc thuce hi¢n cdc quy dinh vé qudn tri cong ty: SeASecurities luon tuan thi cac
quy dinh ctia phap luat vé quan tri cong ty.

PHAN VI: BAO CAO TAI CHINH

Toan van Bao cao tai chinh nam 2013 déa kiém toan dugc SeASecurities ding tai dﬁy
du trén website cua Cong ty tai dia chi: http./www.seasc.com.vn, muc Quan hé )

dong/Bao cao.

TM CONG TY CP CHUNG KHOAN PONG NAM A
.TON AM POC
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