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THU GUT C6 PONG

Kinh thua Quy vi,

Thi trudng van tai bién dd suy gidm 5 ndm lién
ti€p k€ tr cudi ndm 2008 khi phai chiu anh hudng
nang né khung hoang kinh t&€ va dang trong tinh
trang phuc hoi cham chap. Nhin chung, 2013 van
la mot nam kinh doanh day th& thach déi véi
nganh van tai bién. Cac doanh nghiép trong nganh
no6i chung va Cong ty ndi riéng déu phai d6i mat
tinh trang thai gian phi san xudt tdng, thu khéng
¢ da bu chi, thua 10 kéo dai, ty Ié ng vay I6n da lam
cho nhiéu doanh nghiép véan tai bién pha san hodc
phai ban thao tai san dé ton tai.

VGi bé day kinh nghiém ca minh, quyét tdm cao cung su’ chung sirc, dong long, lanh dao
Céng ty va toan thé can bd nhan vién, sy quan thuyén vién Cong ty da hang hai thi dua yéu
nudc, dua ra nhiéu nhom giai phap han ché dén thap nhat tac dong xau néu trén, phan dau
dat két qua cao nhat trong k€ hoach da dé ra. Tuy nhién, do chiu anh huéng qua nang né
tlr thi trudng van tai bién thé& gidi, nén két qua kinh doanh cta Céng ty ndm 2013 van 10.
T6ng quan vé két qua kinh doanh nhu sau:

San lwong van chuyén  : 1.343.554 tan

San luwong ludn chuyén  : 11,93 ty TKm

Doanh thu : 1.354,60 ty VND

Lgi nhuan : (223,49) ty VND
C4 thé ndi két qua san xuat kinh doanh ndm 2013 chua tét nhung Cong ty da gilr an toan
cho ddi tau, no luc hét sirc minh dé& c6 gang duy tri san xuét chinh, san xuét phu, dam bao
viéc lam va thu nhap cho nguGi lao dong. Trong ndm 2014, du bao thi trudng van con nhiéu
kh6 khan, do tinh trang mét can bang cung cau con kha 16n tir viéc dau tu 6 at nhitng ndm
qua. Khong nhitng thé, thi trudng cudc 2014 du bao van con & murc thap va chua :ché’ hoi
phuc that su. Nhan thirc trudc dugc nhitng khd khan ay, trong nam 2014, Cong ty van thuc
hién chinh sach triét dé tiét kiém, tiét giam tGi da chi phi, xay dung cac kich ban kinh doanh
khac nhau dé ddi ph6 phu hgp vdi dien bién phic tap cua thi trudng.
Bén canh su no luc khdng ngling cua toan thé& Can bd, cdng nhan vién, sy quan thuyén vién
cla Cong ty, su ho trg cia Chinh phu, Bo giao thong van tai, Vinalines, Ngan hang nha nudc
va cac ngan hang thugng mai, Cong ty da cd cau dugc ng, giam bt ap luc vé tai chinh.
Chinh nhitng nhan t6 nay da giup Cong ty vuot qua nhitng khd khadn trudc mat, va cd
nhiing nén tang dé tiép tuc duy tri va phat trién hoat déng kinh doanh. Cong ty sé& ludn
khdng ngirng nd luc d& mang lai gia tri cao nhét cho khach hang, déi tac va ¢ ddng cla
Cong ty. V@i nhitng kinh nghiém vugt khé cla nhitng néam qua va du bao thi trudng phat
trién theo hudng tich cuc, ndm 2014 dudc ky vong sé& bdt khé khén han va két qua kinh
doanh kha quan hon.

Xin thay m&t Hoi ddong Quan tri va toan thé can bd, nhan vién, sy quan thuyén vién Cong ty
t6i xin chan thanh cam on sy tin tudng cia Quy vi d6i véi Ban Lanh dao Cong ty. Xin gui
dén Quy vi va gia dinh IGi chuc sutic khde, thanh cong va hanh phdc.

Tran trong kinh chao,
Chu tich HOi dong Quan tri
Huynh Hong Vi

e ...

a—
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THONG TIN KHAI QUAT

— Tén giao dich : Céng ty C6 phan Van Tai va Thué Tau Bién Viét Nam

— Tén giao dich qudc té : Viet Nam Sea Transport and Chartering Joint Stock
Company

- Logo doanh nghiép

-~ Giay CNDPKKD : Gidy Chiing nhan dang ky kinh doanh sé 4103008926 do
S& K& hoach va dau tu TP.HCM cdp lan dau ngay 31
thang 12 nam 2007, cap lai [an th&r 6 ngay 17 thang 07
nam 2012 v&i ma doanh nghiép la 0300448709

- Von diéu lé : 589.993.370.000 VND (Nam tram tam muai chin ty, chin
tram chin mudi ba triéu, ba tram bay mugi ngan dong)
— Von chu sé hiru : 305.572.189.546 VND (Ba tram lé nam ty, nam tram

bay mudi hai triéu, mot trdm tam mudi chin nghin, ndam
tram bon muci sau dong)

— Pia chi : 428 Nguyén T4t Thanh, Phudng 18, Quan 4, TP.HCM
— S0 dién thoai : (08) 3940 4271/125

- S0 fax : (08) 3940 4711

- Website : www.vitranschart.com.vn

- Email : vtc-hem@vitranschart.com.vn

— Ma3 cd phiéu : VST

VUGT QUATHUTHACH .
MANG DPEN THANH CONG
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NHUNG THANH TiCH CONG TY DA PAT DUOC

Quyét dinh s& 822/QD-CTN ngay 30/05/2011, Chu tich Quyét dinh s6 3062/QD-BGTVT ngay

NuGc CHXHCN VN da "Téng thudng Hudn chuong Lao 30/12/2011, BO trudng BO GTVT da

déng hang nhi” cho Cong ty C6 phan Van tai va thué "Téng Co' Thi dua xuét sac nam 2011”

tau bién Viét Nam, d3 cé thanh tich xuét sic trong cdng clia B6 Giao théng Van tai cho Cong

tac tU ndm 2006 dén ndm 2010, gdp phan vao su ty C6 phan Van tai va thué tau bién

nghiép xay dung Cht nghia x& hdi va bao vé T6 quéc. Viét Nam, da c6 thanh tich xut sdc
trong phong trao thi dua Nganh Giao
thong van tai nam 2011.

Huan chuong Bao vé T qudc hang ba, Quyét
dinh & 97/QD-CTN ngay 22/01/2008 cla Ch

Huan chuong Lao dong Hang ba, tich nuSc vi d3 ¢ thanh tich xudt sic trong
Quyét dinh s6 1423/2007/QDb-CTN hudn luyén, san sang chién dau, xay dung luc
ngay 21/11/2007 cta Chu tich nuGc vi lugng quéan doi nhan dan, cling ¢d qudc phong
da c6 thanh tich xudt sc trong €dng ||  tir ndm 2002 dén ndm 2006, gép phan vao su

tac tr ndm 2002 dén nam 2006, gop nghiép xay dung Chl nghia x3 héi va bao vé
phan vao su nghi€ép xay dung chu T8 qudc

nahia x3 hoi va bao vé Té audc.
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CAC HOAT PONG NOI BAT TRONG NAM 2013

HGi nghi nguGi lao dong nam 2013

Quy khuyén hoc Vitranschart
JSC — VSEF

To chirc hop mat ky niém 82 ndm
thanh Iap Poan TNCS Ho6 Chi Minh
(26.3.1931-26.3.2013)

PRl
TN B DWUDE ok WA

HOP MAT/

HOi nghi va gap mat sy quan
thuyén vién va gia dinh thuyén
vién dip Tét Quy Ty 2013
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QUA TRINH HINH THANH VA PHAT TRIEN

.
b ‘ A A Theo quyét dinh s6 16 VP/QB/TC, Téng cuc Giao thdng van tai quyét dinh thanh
& JLANH LAR i l4p Cong ty Van tai bién Mién Nam Viét Nam.
i
el Theo quyét dinh s6 4683/QD-TC clia B trudng BO Giao thong van tai xac dinh

QUOCHUUHOA 1976  Cdng ty Van tai bién Mién Nam Viét Nam (SOVOSCO) I1a Xi nghiép van tai thudc
Cuc dudng bién Viét Nam.

Cong ty Van tai va thué tau bién “Transchart” va “Cong ty Van tai bién Sovosco”
dugc hgp nhét thanh Cong ty Van tai va Thué tau bién Viét Nam (Vitranschart)
truc thubc Tdng cuc Budng bién Viét Nam theo Quyét dinh s6 706/TCCB clia Bd
trudng Giao thong van tai

HOP NHAT 1984

B6 Giao thong van tai da ban hanh vé viéc thanh lap lai doanh nghiép Nha nudc
C6ng ty Van tai va Thué tau bién Viét Nam truc thudc Cuc Hang hai Viét Nam theo
Quyét dinh s6 377/QP-TCCB-LD cd tén giao dich quéc t€ la: Vietnam Sea
Transport and Chartering Company (VITRANSCHART)

TAI THANH LAP 1993

hinh thirc 14 Cong ty C&

' Ngay 20/02/2009 SG Giao dich Ching khoan Thanh pho HO Chl Minh cap gidy
cerng nhan niém yét s6 14/Qb-SGDHCM cho phép Cong ty dLro'c. niém yét 40 triéu
gIAl:’OTII):ﬁH LAN ‘200'9_- ' ¢ phiéu trén san giao dich chu’ng khoan Thanh phégHo Chi Minh va ma b phleu' hee
e VST chinh thirc dugc giao dich vao ngay 26/02/2009

- — : -. %:t’f-
NG V 0 ‘ ( :

A 2010 L
DIEU LE - IC ‘_ﬁaﬂ
ON PINH VA 2011 — (Cong ty tap trung moi ngudn luc dé& dn dinh va vugt qua nhitng khé khdn vé tai
PHAT TRIEN nay chinh va nhirng tré ngai trong kinh doanh.

'NIEM YETVA

o
4

e Ny
i
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NGANH NGHE VA PIA BAN KINH DOANH

DAI LY TAU BIEN
Cung vdi cac mang Iudi chi nhanh trén toan quadc,
Céng ty cung cap dich vu dai ly tau bién cé hiéu
qua t&i khach hang tai tat ca cac cang & Viét

Nam.

SUA CHUA VA BAO DUO'NG TAU (SSR LTD)

Cong ty cung cap dich vu stfa chifa, bdo dudng
va cung cap cac thiét bi may mdc cho hé thdng
tau bién gém: may chinh, déng cd diesel va may
phu nhu mdy nén khong khi, thiét bi tdi neo, truc
quay, thiét bi lam hang, truc chan vit, cac loai
may bdm, han mat boong, day, man, gé ri va son
tau, v.v...

9 www.vitranschart.com.vn

KINH DOANH VAN TAI BIEN

Pay la linh vuc hoat dong cot 16i cla Cong ty,
chuyén khai thac vén tai bién. Tinh dén 2012,
hé théng doi tau van tai cia Cong ty da phu
rong khap thé gigi. Cac mat hang Cong ty hay
chuyén chd bao gom hang rdi va bao kién,
hang nong san, bét gidy, thiét bi, Ita mi, gao,
dudng, than da, qudng, sdt, thép va cac
nguyén liéu, thanh phdm, san pham khac.

SUA CHUA BAO DUO'NG TAU BIEN

Hién Cong ty dang khai thac han 30.000m2

kho bai tai khu cong nghiép Nhaon Binh, Binh
Dinh. Bap (rng phan nao nhu cau cta khach
hang xu&t nhap khau qua cang Quy Nhan.

S—

o

o

v
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CUNG UNG DICH VU VA XUAT NHAP
KHAU (PDIMEX JSC)
= Nhap khdu nguyén vét liéu: thach cao, xi cat,
v.v... phuc vu san xuat xi mang cung cap cho
cac Nha may xi mang khu vuc phia Bac va
phia Nam tr nhiéu ngudn khac nhau nhu
Thai lan, Dai Loan, Nhat Ban, v.v...
* Cung cap da Pozzolan cho cac Nha may xi
mang.
= Van chuyén clinker cho cadc Nha mdy xi mang
tuyén Hai Phong - H6 Chi Minh.
= Cung Ung cac dich vu hang hai phuc vu cho
cac doi tau trong va ngoai nuéc gom:
+ Cung Urng vat tu cho tau.
+ Stra chifa va bao duGng phao be clru sinh.

+ GO ri son va vé sinh cong nghiép tau.

MOI GIOGT VA CUNG UNG XUAT KHAU
THUYEN VIEN (SCC)

Tuyén dung, dao tao va cung cap thuyén vién co
trinh do va kinh nghiém cho doi tau Cong ty, cac
chu tau trén toan thé gidi. Ngoai ra, Cong ty con
lam dai ly, moi gidi thuyén vién cho cac tau trong
va ngoai nudc.

Han 1.050 thuyén vién cé kinh nghiém ctia Cong
ty da va dang lam viéc cho doi tau cua chinh
Cong ty, cac Cong ty khac trong va ngoai nudc
nhu: Nhat Ban, Hy Lap, Nga, bai Loan va Hong
Kong.

Cac khu vuc cac tuyén hoat dong chu yéu trong nam 2012 va 2013

Tuyén 2012 2013
Poéng Nam A 35% 37%
Nam My - Tay phi 4% 15%
Nam M{ - Bong Nam A 7% 12%
Pong Nam A - Tay Phi 35% 11%
Khac 19% 25%
Téng cdng 100% 100%

Sc bd nhirng thay ddi, bién ddng Ién trong ndm clia cac mang

Chién lugc kinh doanh-thi truéng: Duy tri thi truGng va khach hang truyén thong
Chién lwgc san pham méi: Cling cd va phat trién dich vu c6t 16i |a van tai bién va cho
thué thuyén vién, giam cac dich vu khac khong cé hiéu qua

Nguon cung cap: C6 gang duy tri cac nha cung cap vat tu’ nguyén liéu dac biét la nha

cung cap von va dich vu tai chinh truyén thong.
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THONG TIN VE MO HINH QUAN TRI VA CO' CAU TO CHUC

MO HINH QUAN TRI

M6 hinh quan tri Cdng ty hién dang &p dung Ia mé hinh me con véi Téng Cdng ty Hang hai
Viét Nam 13 COng ty me vdi ty I s@ hifu 1a 60% vdn c6 phan. Cong Ty C6 Phan Cung Ung
DVHH va XNK Phudng Bong (PDIMEX JSC) va Céng Ty TNHH MTV Stra Chifa Tau Bién
Phuang Nam (SSR) la Cong ty con vGi ty 1€ s& hitu lan lugt Ia 56,67% va 100%.

TONG CONG TY HANG HAI

VIET NAM

Ty Ié s& hiru
60%

CONG TY CG PHAN VAN
TAI VA THUE TAU BIEN
VIET NAM

Ty lé sé hiru I(y)(l)%/sd hiru
56.67% (i
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GIAM BOC
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DAI HOI PONG CO

PONG

HOI DONG QUAN TRI

TONG GIAM DOC

N BAN KIEM SOAT

CAC PHO TONG
GIAM DOC

: - Poi tau
Cac chi nhanh — Kinh doanh van tai bién Céc phéng ban .
Van phong dai dién . Cong ty con
tru'c thudc Tén tau Trong tai tham mufu
; ) (DWT)
1-Van phong dai dién 1-Vién Pong 3 6.523 1-T6 chic Lao déng 1-Céng ty CG phan Cung
k) L3, 2-Vién déng 5 6.508 2-Tai chinh K& toan ;::ng cll'ﬁl'}(;'u h;r)g hai va
e : ng Ddng
2 Gl 25 WEE) e e 24.260 3-au tu Phat tridn (PDIMEX JSC)
3-Chi nhadnh Binh ey
e, 4-VTC Globe 23.726 4-Khai thac Thuang 2-Céng ty TNHH MTV
: 5-VTC Sun 23.581 vu Stra chifa tau bién
4-Chi nhanh Ba Ria S A Phuang N SSR
Viing Tau 6-VTCDragon  22.661 DI Wi ng Nam (SSR)
mdi gidi va xuét khau 8-VTC Ocean 23.492 7-Phap ché-ATHH
thuyén vién phia N -Quan IV Cha
(s‘é’g” vien phiaNam o \rc phoenix  22.763 8-Quan ly Chat ludng
10-VTC Ace 24.157 9—AHanh chinh quan tri
Quan su
11-VTC Tiger ~ 28.666 i o
10-Cong nghé thong
12-VTCGlory ~ 23.620 tin

12 www.vitranschart.com.vn

11-Tram Y t€ hang
hai

12. Phong Kiém soat
noi bo
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DANH SACH THANH VIEN BAN LANH PAO

HG6i Pong Quan Tri

Huynh Hong Vii Chu tich
Truong Pinh Son Phoé Cha Tich
Pham Thi Cam Ha Thanh vién
Huynh Nam Anh Thanh vién
Nguyén Minh Cudng Thanh vién

Ban Tong Giam ddc

Truong Pinh Son Téng Giam d6c
Huynh Nam Anh Phé Téng Gidm déc
Pham Thi Cam Ha Phé Téng Gidm déc
Ducng Pinh Ninh Phé Téng Gidm déc
Mai Thi Thu Van K€ toan trudng

Ban Kiém soat

Nguyén Thi Hién Trudng ban
Nguyén Thi Bing TAam Thanh vién
Hoang Thi Thanh Phuong Thanh vién
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CAC CONG TY CON, CONG TY LIEN KET

Cong ty CP Cung Ung Dich Vu Hang Hai & XNK Phuong

Po6ng (PDIMEX JSC)

Von diéu lé 18.000.000.000 dong
Ty lé gop von 56,67%

438 Nguyén T4t Thanh, Phuding 18, Quan 4, Tp H6 Chi Minh, Viét

Tru sé chinh

Nam

- Nhép khau nguyén vét liéu: thach cao, xi cat... phuc vu san
xuat xi mang cung cdp cho cac nha may xi mang khu vuc phia
Bac va phia Nam tlr nhiéu ngudn khac nhau nhu Thai Lan, Dai
Loan, Nhat Ban...

- Cung cap da pozzolan cho cac nha may xi mang

Hoat déng kinh doanh chinh - Van chuyén clinker cho cac nha mdy xi méng tuyén Hai Phong
T - HG6 Chi Minh.

- Cung Ung cac dich vu hang hai phuc vu cho cac déi tau trong
va ngoai nudc gbm: cung (rng vat tu’ cho tau,

- Slra chifa va bao duGng phao bé cltu sinh, go ri son va vé
sinh cong nghiép tau

Cong ty TNHH MTV Sira chira tau bién Phuong Nam

(SSR)

Von diéu lé 5.500.000.000 ddng

Ty lé gop von 100%
Tru sé chinh 428 Nguyén T4t Thanh, Phuding18, Quén 4, Tp H6 Chi Minh

- Slra chifa bado duGng phuong tién van tai (trir 6 t6, mo to, xe
may va xe c6 dong co).
Hoat dong kinh doanh chinh - Béan budn may moc, thiét bj va phu ting may. Dich vu dai ly van
T tai bién.
- Bén budn x&ng dau va cac san pham cd lién quan (trir kinh
doanh gas)
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Cong ty nam trén 50% von cd phan

Tong Cong ty Hang hai Viét Nam

La Céng ty sd hifu 60% vén cé phin cua CTCP Vin Tadi va Thué Tau Bién Viét Nam

S6 lugng co
phan nam giir

Tru sé chinh

Nganh nghé
hoat dong

Hoat dong
kinh doanh
chinh

35.400.000 c8 phan

Tang 17, toa nha Ocean Park, s6 1 Pao Duy Anh, Phugng Mai, Ha NGi

Kinh doanh van tai dudng bién, dudng thuy, dudng bd, da phuong thic; Khai
thac cang bién, cang sdng; Kinh doanh kho. Bai. Dich vu logistic; Dai ly moi
gidi cung 'ng dich vu hang hai; cung (ng tau bién; y
Dich vu lai d&t tau bién, tau sbng, dua dén thuyén vién va céc dich vu ho trg
hoat ddng dudng thay. Stra chita tau bién;

Xuét khau phuong tién, thiét bi, nguyén, nhién, vat liéu chuyén nganh hang
hai; Xuét khau lao dong va cung ('ng lao déng hang hai cho cac t6 chirc trong
nudc; dao tao gido duc dinh hudng va nghé nghiép cho ngudi di lam viéc &
nudc ngoai; mua ban hang hda phuc vu ngudi lao dong di lam viéc & nudc
ngoai bang ngoai t& hgp phap;

San xuat, mua ban, cho thué phuang tién va thiét bi van tai, boc xép chuyén
nganh; Xay dung, 1ap dat trang thiét bi va hoan thién cac cong trinh chuyén
nganh; Kinh doanh kho ngoai quan, thong tin chuyén nganh; gia cong ché
bién hang xuét khau;

TG chirc dich vu dai ly van tai, bdc xép hang hda siéu trudng, siéu trong, hang
hda théng thudng, thiét bi may mdc, container bdng cac phuong tién dudng
thly, dudng bd trong va ngoai nudc; thay mat chd hang hoan thanh tha tuc
hai quan;

Giao nhan, van chuyén hang hda xuat nhap khiu tir cac clra khau vé kho
hang; Cung Ung vat tu, nhién liéu, thuc pham, nudc ngot;

Cac loai hoat dong ho trg van tai: dudng sat, dudng bd, dudng thuy, dudng
khong, dudng 6ng. Pha dd phuang tién van tai, boc xép cii;

Van tai hanh khach bang 6t6; Kinh doanh xu&t nhdp kh&u vét liéu xay dung;
Pai ly giao nhan, ban bubn, ban Ié hang hda, xang dau chat dot;

T6 chirc nao vét long sbng, long hd; san |4p mat bang co sé ha tang;

Kinh doanh khach san nha hang; dich vu du lich, du lich I& hanh néi dia va
qudc t&; dich vu vui chai giai tri; cho thué nha phuc vu cac muc dich kinh
doanh (kiot, trung tam thuong mai ); kinh doanh clra hang mién thu€, mua
ban rugu, thudc 13; Kinh doanh bat dong san va ha tang giao thong; Dich vu
dai ly ban vé may bay.

Kinh doanh van tai dudng bién, dudng thly, dudng bd, da phuong thirc;

Khai thac cang bién, cang séng; Kinh doanh kho. Bi. Dich vu logistic;

Dai ly mdi gidi cung &'ng dich vu hang hai; cung ng tau bién;

- Dich vu lai d&t tu bién, tau sdng, dua dén thuyén vién va cac dich vu hd trg

hoat dong thuy.
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DINH HUONG PHAT TRIEN

Dinh hudng chién luoc phat trién trung va dai han

16

Tap trung khai thac nhimng tuyén hang truyén thdng va md rong khai thac & nhirng
thi trudng mdi trién khai nhitng ndm gan day nhu Béc My (Canada), Uc, Béc Au, t6i
uu héda viéc khai thac, két hgp nhiéu phucng thirc khai thac, tim ki€m hgp dong COA
(Contract of Affreightment), Voyage Charter, Time Charter.

Kiém soat chat ché& chi phi, sir dung tiét kiém nhién liéu, phu tung, vat tu, t&i uu hoa
viéc khai thac s dung doi tau hién cd, duy tri san xuat, cai thién két qua kinh doanh.
Lua chon thuyén vién c6 chat lugng cling nhu khuyén khich thuyén vién nang cao
tinh than trach nhiém, van hanh an toan, gilr gin va bao quan tau tét nang cao tinh
canh tranh cta doi tau Cong ty trén thi trudng.

P&y manh tai co cau doi tau Cong ty theo k& hoach tai cd cdu cua Vinalines trong dé
tdp trung &n dinh va phat trién van tai bién — nganh nghé kinh doanh chinh ctia Cong
ty, ti€p tuc ban nhirng tau cli kinh doanh khong hiéu qua, khong dau tu mua va dong
mdi tau trong giai doan 2013-2015 d& tap trung moi ngudn luc nhdm 6n dinh va duy
tri san xuat trong thadi ky khé khan do suy thoai kinh té kéo dai.

Tang von diéu Ié tao nguon dau tu, tré hoa va hién dai hoa doi tau, sau nam 2015,
Cong ty du kién trién khai ddng mdi tau Supramax 56.200 DWT, giai doan 2016-2018
du kién dau tu 3 tau da qua s dung cd trong tai tir 28.000 — 34.000 DWT, nang
tdng trong tai doi tau Ién 355,000 DWT trong ndm 2018. D4y |a giai doan Cong ty cd
y dinh tai co cu ddi tau theo xu hudng thay thé trong tai binh quan phd bién tir c3
tau 21.000-22.000 DWT/chiéc |én ¢& tau 28.000- 34.000 DWT/chiéc.

Nghién cftu va ap dung hinh thirc kinh doanh thué tau tran (Bareboat) dé tdng ning
luc san xuat, tang canh tranh, nang cao uy tin clla Cong ty trén thi trudng, cai thién
két qua san xuat kinh doanh, duy tri luc lugng can bd cong nhan vién, sy quan
thuyén vién cé tay nghé cao.

Tang cudng quan ly chat lugng doi tau va trén bG qua viéc hoan thién, nang cap cac
Hé théng Quan ly An toan (SMS) cia ISMcode, Hé thdng An ninh Tau bién ISPS code,
Hé thong ERP, xay dung hé thong MLC-2006 va ISO 9000-2008, ap dung phan mém
Maritime software (Fleet Management Solution) cho déi tau Vitranschart va cac bd
phan lién quan dé tat ca cac can bd cdng nhan vién, sy quan thuyén vién déu am
hiéu va dp dung hiéu qua nhdm dadm bao cho ngudi, hang hda, tai san, tang tinh
canh tranh va néng cao vi thé cla Vitranschart trén thi trudng van tai bién trong va

ngoai nudc. A e, 2
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Cac muc tiéu doi voi méi truong, xa hoi va cong dong cua Céng ty

17

Chu trong cong tac bao vé moi trudng, xr ly nhirng chat thai cla doi tau cling nhu
khéng ngling tim toi nhiing sang kién, phucgng phap nham si dung hiéu qua t6i da
ngudn nguyén liéu, gidm t&i da khi thai nha kinh, bao dam mai trudng bién xanh sach
theo quy dinh ctia IMO. Ngoai ra Cong ty con phat dong cac phong trao lam sach dep
van phong va dudng phd nai Van phong toa lac.

Thuc hién tot cac ché do, chinh sach, dam bao dgi sdng, viéc lam déi véi can bd cong
nhéan vién, sy quan thuyén vién dé& ngudi lao-ddng-yén tdm cdng tac, hoan thanh tét
nhiém vu dugc giao, thu nhapsbinh ‘quan cua canbd céng nhan vién, sy quan thuyén
vién Cong ty trong nam la-13.700.000 dong/ngudi/thang

Tiép tuc xay dung, t6 chirc cac hoat ddng tép thé, phong trao thi dua-clia Cong doan
Cong ty, gép phdn nang'cao tinh than gan bd gilra €an bd céng nhan vién, sy quan
thuyén vién trong-Cong ty. Ndm 2013, €éng doan Cbng ty d&t6.chirc cac hoat dong
van nghé chao ming ngay thanh 1ap Cong ty, cac hoat dong thé duc'thé thao-chao
mUng ngay Giai.phong Mién Nam va Qudc khanh 2/9

Duy tri.cde.hoat d@ong "Dén on dap nghia, uéng nudc nhé ngudn"'cta Cong ty'nhdm
nang:cao tinh than tudng than tudng @i cla can bo cong nhan vién vdixahoi-va cong
dong/cling hhu phat huy truyén thong tot dep cua Cong ty: Trong nam.2013, Cong
doan'Cong ty da-phoi‘hdp vdi chinh quyén va Boan TNCS HCM di.tham,.tdng.qua cho
Trung tam nudi duGng ngusi gia,neo don tai Binh/Ducng, tré’em mo coi tai. Thd Purc,
thdm va tang qua-cho Ba me Viét Nam Anh hung nhan dip Quac khanh 2/9, déng gép
xay tdng 06(cdn.nha tinh_thuong,véi tong tri gid 120 triéu,trong dé Trung.tdm SCC
déng gép 02 can, Pdimex JSC'va SSR.mdi dan vi'ddng.gép 01<can; dong-gdp Quy Vi
ngudi ngheo thudc LBED H6,Chi Minh 30 triéu dong...
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TAM NHIN, SU MENH, GIA TRI COT LOI

Tam nhin

Trd thanh mdt trong nhifng Cong ty van tai bién hang dau khu vuc Béng Nam A dic biét
trong linh vuc van chuyén hang khd rdi, 1a ddi tac tin cdy cta khach hang trén khap thé gidi
qua viéc cung cap chét lugng dich vu ngay cang tét hon véi gia canh tranh, lién tuc ddi mdi
va tao ra su’ khac biét trong cac san phadm dich vu.

S&r ménh, ton chi hoat dong

Vitranschart la doanh nghiép chuyén van chuyén hang hoa khap thé gidi bang dudng bién.
V&i mong mudn déng gép nhiéu hon vao chudi logistics toan cu, Ching toi con tham gia
hoat dong & cac linh vuc vé dich vu hang hai khac vé&i chat lugng tot va gia ca canh tranh.
Chung toi lubn tin rang trach nhiém hang dau cta minh Ia khdng chi dap &’ng nhu cau ma con
dem dén su hai long tuyét doi cho khach hang khi str dung dich vu cia Cong ty. Vi thé ching
t6i ludn nd luc tai cau truc va hién dai hda, tré hod ddi tau, xay dung mét hé thng chat
lugng cung cap dich vu van tai dat hiéu qua cao va bao vé moi trudng, han ché t6i da cac rui
ro, dam bao quyén Igi cho cac khach hang. Ching tdi luén tim moi cach d€ nang cao chét
lugng dich vu, da dang hoa cac loai hinh kinh doanh, ciing c8 va phét trién thi trudng...

Gia tri cot 16i ciia doanh nghiép

e Uy tin vé thuong hiéu, chat lugng phuc vu va nang luc canh tranh;

e LudOn dap i’ng moi yéu cau cla khach hang vdi phuong cham hai bén cung co Igi;

e DOi ngli cdn b6 cong nhan vién, sy quan thuyén vién gidi chuyén mon, giau kinh
nghiém, chuyén nghiép, nang dong, sang tao, cd tinh than trach nhiém va dao duc
nghé nghiép;

e Tuan tha luat phap;

e Kinh doanh bén vitng, i'ng dung cong nghé tién tién;

e An toan cho con ngudi, phuaong tién va hang hda, bao vé moi trudng;

e Van hoda doanh nghiép doan két, gan bo, hap tac, chia sé;

Trach nhiém vé&i cong dong, xa hdi...
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(o] Yol : 11} §:00)

Rui ro vé kinh té'va chinh trj

Nganh van tai bién 13 nganh cd su phét trién ludn di cling
dién bién cta nén kinh t& thé gidi va cé vi tri quan trong
hang dau trong nén kinh té toan cau vi san lugng van tai
bién chiém haon 90% luu chuyén thucng mai hang hda

toan cau, dam nhan chirc ndng van chuyén tat ca cac loai

hang hda, nhién liéu, nguyén vat liéu dau vao cho'san | EU-Nga va ddc biét khung hoang chinh tri &

xuét; cling nhu céc loai thanh phdm, may mé& phugng
tién, thiét bi, thuc phdm...cho san xuét va tiéu dung. N&m
2013 la nam nganh tiép tuc gdp nhién khé khan khi GDP
toan cau van ting trudng & mic thdp 2,1% khi kinh t&
Chau Au tang trudng 4m 0,7% do dang phai vat 16n vdi
khung hoang ng cong, Kinh té€ My VérNhét ban phuc hoi
nhe nhung cong xudng chinh cua kinh té€ thé gidi la
Trung Quoc chi tang 7,7% va ti€p tuc giam hon nam
2012...1am téng cdu cla nganh tdng & mulc han ché
5,4%. Tuy nhién téng lugng cung Ung doi tau van tai
hang rdi ndm qua van tdng & muc cao 5,9%) va vi vay
tdng cau nay khong thé hap thu ndi tinh trang du thira
cung khéng chi cia nam 2013 va ma ca giai doan thira
cung tram trong trudc 2008-2012. Khi d6é cac loat tau
déng mdi & tat ca cac size van 0 at dd ra thi trudng va

can can cung cau binh quan tang cao ¢ mac 7%.

Rui ro vé luat phap

Bén canh chiu rat nhiéu tac dong tor moi
trudng kinh t€ vi m6, hoat dong van tai
bién con chiu nhiéu tadc dong cla tinh hinh
chinh tri trén thé& gigi. Mau thudn chinh tri
gilia cac quoc gia I16n nhu My-Trung Qudc-

Bdc Phi lan réng; khung hoang hat nhan tai

vbén dao Triéu Tién; tham hoa ddng dat,

song than & Nhét’Bén, bao loan & Thai Lan;
cup bién Somali, Trung Quéc lién tuc co
nhitng dong thai gié tang suic ép v@i cac
quoc gia lang giéng vé dudng bién gidi trén
bién...cang lam ¢ho nén kinh t& thé gidi suy
thodi. Nhitng su kién trén da anh hudng
I6n tdi quan hé thuong mai gilta cac quéc
gia, cac khu vuc va toan cau, lam giam san
lugng xudt khau va vén chuyén hang hda
toan thé gidi, anh hudng nghiém trong tdi
tdng cau, day chi phi nhién liéu tdng rat
cao...lam nganh van tai bién roi vao tinh
trang kho khan nghiém trong vé@i hang loat

tén tudi I6n ra di.

Trach nhiém Phap ly hién hanh rang budc cong ty lién quan dén linh vuc tai chinh nhu Luat Doanh

Nghiép, Luat Chirng Khoan, Luat cac TCTD va cac quy dinh vé bao toan von d6i véi cong ty cd mudc von

gop nha nudc trén 50%...nhat la d6i vdi cong ty niém yét nhu Vitranschart JSC hién nay. Cong ty khong

thé vay thém vén phuc vu san xuét kinh doanh khi tinh trang tin dung & hang dudi trung binh do ng

ngan hang, bao hiém XH, thué, nha cung cép ...8 muc cao vugt quy dinh.

www.vitranschart.com.vn
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Rui ro dac thu (nganh, céng ty, linh vuc hoat déng)

Nganh VTB Viét Nam da phét trién qua nhanh
trong cac ndm qua, ké ca sb lugng tau, trong tai
tau va cac doanh nghiép quan ly khai thac tau
bién nhung quy md nhod, manh mun, phan tan va
thi€u chién lugc phat trién bén virng va quy mé
vén va kinh nghiém quan ly t8i thiéu déap (ng cac
yéu ciu cla nganh van tai bién toan cau, dic
biét la kha nang chiu dung khi gia cudc giam sau
do can can cung cau toan nganh bi mat can doi
nang né nhu nhitng nédm qua. Chinh sy phat
trién qua ndéng va phan tan, khdng phu hgp Vi
nhu cau thi trudng da va dang lam cho nganh
VTB trong nudc gdp rat nhiéu khd khan va thach
thirc. D6 1a viée thiéu cac size, tudi, trinh trang
ky thuat va loai tau phu hgp thi trudng cling nhu
tinh trang hang hda it ma tau nhiéu, cac chu
hang thiéu lugng hgp déng COA cho ddi tau hoat
ddng... nén cac chu tau canh tranh gay gat, giam
gia cudc t6i da, chap nhan chiu thanh toan cham,
khai thac & cac tuyén hang khoé khan nhung cudc
thap...cang khién cho doanh nghiép VTB khd
khan ngay cang chong chat. Khong chi thé,
doanh nghiép VTB Viét Nam lu6n trong tinh trang
khat von, ca von luu dong cling nhu von dau tu
dai han va nguén nhan luc quan ly, van hanh
khai thac tau co trinh do chuyén mén va y thuc
nghé nghiép cao ludn bi thi€u hut. Vi vay khong
chi khé dé phat trién dai han ma nguy co tan v
cang dé& xay ra ddi véi doanh nghiép néu khong
linh hoat &'ng phd vdi thi trudng va thi€u nguodn
luc &'ng pho vdéi phong ba bado tap von la dac thu

clia nganh van tai bién.
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Viéc ap dung va thuc thi nhiéu céng udc quoc
t€ mdi vé hang hai nhu Phu luc 3/4/5/6 cua
C6ng udc MARPOL 73/78, Cong udc kiém soét
hé théng chdng son ha dbc hai AFS 2001, Cong
uSc ki€ém soat va quan ly nudc dan ballast clia
tau BWM 2004, Cong udc lao dong hang hai
MLC 2006...dan t&i yéu cau céc chl tau vé nang
cao quan ly vé tinh trang ky thuat tau, tang
cudng cong tac duy tu bao dudng, sita chira va
dau tu nang cap thiét bi, nang cao chat lugng
sy quan thuyén vién va quyén Igi ngudi lao
doéng. Ngoai cac Cong udc, tau vao qudc gia
nao con phai chiu thém cac quy dinh cta qubc
gia dé nén chi phi trong hoat dong san xuat
kinh doanh tau bién sé& ting cao vé chiing loai
va m(c do. Do la thach thdc khong hé nho doi
v8i nganh van tai bién phat trién con non tré

cla Viét Nam.

Rui ro khac

Ngoai ra, cac chi phi nhu lai suat von vay,
chénh léch ty gid, phu tung, vat tu... cling
anh hudng I6n t6i hiéu qua san xuat kinh
doanh cta doanh nghiép. Nhitng tac dong
trén da gay trd ngai I16n cho viéc 1ap va thuc
hién ké hoach dau san xuat kinh doanh, ké
hoach thanh toan vén ngan hang ciing nhu
tdc déng xdu dén chién lugc phat trién cua

doanh nghiép hién tai va tuong lai.



PHAN II: TINH HINH HOAT PONG TRONG NAM

Téng quan hoat ddng san xuét kinh doanh
T8 chiic va nhan su
Tinh hinh dau tu, thuc hién cac du an
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TINH HINH HOAT PONG SAN XUAT KINH DOANH

Nam 2013 da di qua vdi rat nhiéu thd
thach d6i véi Cong ty. Tinh trang khé
khdn cta nganh van tai bién néi chung
va Cong ty noi riéng van con tiép dién.
Daoi véi linh vuc kinh doanh clia minh,
su bién dong gia cudc van tai dong vai
trd quan trong trong viéc dam bao hoat
ddng kinh doanh &n dinh cho céng ty.
Tuy nhién, hang hdéa ngay cang khan
hi€m trong khi tinh trang du thira trong
tai van con tiép dien da lam cho gia
cudc van @ muc thap.

Két qua hoat dong SXKD

Trong khi do, chi phi nhién liéu chiém dén
60-70% doanh thu hoat déng cua Cong ty
ngay cang tang cao, hoat dong san xuat
kinh doanh dinh tré da lam cho thdi gian phi
san xuat tang cao. Rat nhiéu doanh nghiép
van tai da rai vao tinh trang thu khong bu
chi, thua 10 kéo dai, ng nan chéng chat. Mac
du Cong ty da luén no Iyc trong moi quyét
dinh dua ra nhung nhitng khé khan chung
ctia nganh da khién hoat dong kinh doanh
Cong ty thua 16, tinh hinh tai chinh vo cling
kho khan.

Pon vi: Triéu dong

Doanh thu thuan vé ban hang va cung cap DV

1.513.164,30  1.322.158,19

Lgi nhuan gop vé ban hang va cung cap DV 103.520,41 -117.211,69
Lgi nhuan thuan tir hoat dong kinh doanh -127.278,78 -237.997,89
Lgi nhuan khac 2.701,29 14.505,02
T6ng Igi nhuén k& toan trudc thué -124.577,50  -223.492,87
Lgi nhuan sau thué thu nhap doanh nghiép -124.699,29 -223.717,78
Lgi nhuén sau thué ctia c6 dong thiéu s 272,49 -61,65
Lgi nhuén sau thué (hgp nhat) -124.971,77 -223.656,13
L&i co ban trén c6 phiéu (Pdng) -2.113,57 -3.792
Triéu déng
1.800.000 -
1.600.000 -
1.400.000 -
1.200.000 -
1.000.000 -
800.000 - W 2012
600.000 - 2013
400.000 -
200.000 -
200.000 - Doanhthuthuanvé Loinhuangopveé Lqm@n thuan Loi Fu:;m sau thué
ban hangva cung ban hangva cung tlr hoat dong kinh  thu nhap doanh
-400.000 - cap DV cap DV doanh nghiép
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T6ng doanh thu toan Céng ty ndm 2013 thuc hién 1.354,6 ty déng, chi tuong dudng 93%
k& hoach do doanh thu chinh ciia Cong ty (doanh thu vén tai bién) chiém trén 77% téng
doanh thu, chi thuc hién 1.040,3 ty dong, tuong dudng 86,5% k& hoach. Nguyén nhan chu
yéu do san lugng giam cdng thém su sut giam gia cudc (giam tU 12%-14%) cua cac mat
hang truyén thdng trén nhiting tuyén chinh: Nam M{/Pong Nam A, Nam M{/Tay phi, khu
vuc Dong Nam A...

Két qua kinh doanh toan Cong ty 16 223,5 ty dong chl yéu do chi phi khdu hao cd ban trong
nam 2013 tang thém 167,4 ty so vdi ké hoach dé ra (do dugc hach toan du 100% thay vi
chi hoach todn 25% nhu ndm 2012). Ndm 2013, Cong ty da nd luc dé gitr cho doi tau hoat
ddng an toan, c8 gang duy tri san xudt chinh, san xudt phu, dam bao viéc lam va thu nhap
cho ngudi lao dong.

Tuy nhién, nhd su ho trg cla Chinh phu, Bd Giao thdng van tai, Vinalines, Ngan hang nha
nudc va cac ngan hang thugng mai, Cong ty da cd cdu dugc ng, giam bdt ap luc vé tai
chinh, nhung diéu quan trong han 13 su nd Iuc clia toan thé can bd cong nhan vién, s§ quan
thuy@n vién dé dam bao ddi tau hoat dong dugc an toan va hiéu qua dua Cong ty vudt qua
nam 2013 day kho khan va thach thac.

Tinh hinh thuc hién so voi ké hoach:

Pon vi: Triéu dong

CHI TIEU PVT KH 2013 TH2013 TH 2012

1.Doanh thu cac hoatdong Ty VNP 1.449,24 1.354,60 1.549,69 93% 87%
Trong do:

+ Kinh doanh van tai Ty VND 1.202,92 1.040,33 1.222,51 86% 85%
+ Kinh doanh cac dich vu khac Ty VND 246,32 314,26 327,18 128% 96%
II. L3i (+)/L8 (-) Ty VND (49,64) (223,49) (124,58)

1.Kinh doanh van tai Ty VND (35,47) (212,83) (72,03)

2.Kinh doanh cac dich vu khac Ty VND 0,85 2,18 1,43 257% 152%
3.L3i (16) HD tai chinh Ty VND (55,41) (27,14) (51,52)

4.L5i (18) HD b4t thuding Ty VND 40,39 14,29 (2,46) 35%

So vdi ké hoach dé ra trong nam 2013, Céng ty da khong hoan thanh hau hét cac chi tiéu.
Doanh thu thuc hién chi dat 93% so vdi ké hoach dé ra (thuc hién 1.354 ty dong so vdi ké
hoach 1.449 ty dong). Tuy khdng thuc hién tét k€ hoach d&t ra nhung toan thé Ban Ianh
dao, can bd céng nhan vién Cong ty ludn phan d&u, nd luc hét minh dé& duy tri Cong ty
trong tinh trang tinh hinh v0 clng khé khan clia nganh.
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Vé co cau doanh thu

(Pon vi: triéu dong)

Linh vuc kinh

doanh
Kinh doanh van tai
dudng bién
Kinh doanh cac
dich vu khac

1.222,51 78,90% 1.040,33 76,80% -14,90%

327,19 21,10% 314,26 23,20% -3,95%

Méc du gidm nhe so véi ndm 2012 nhung doanh thu dén tir kinh doanh van tai bién van
chiém ty trong I6n trong cd cau doanh thu cia Céng ty. Nguyén nhan chd yéu do tinh hinh
hoat dong gdp nhiéu khd khan da lam cho doanh thu dén tir linh vuc nay giam 14,9% so vdi
nam 2012. Thdi gian tau chd nhu: chd cau, chd x€p dd, chd hang...tang 12% so vdi cung ky
cung vGi hang hoa khan hiém da lam cho hoat dong cua linh vuc nay gap nhiéu kho khan.
Bén canh dd, yéu t6 thi trudng khd khdn con budc Céng ty phai thay ddi ludng tuyén kinh

doanh.

CO CAU DOANH THU

2012
23,20%

® Kinh doanh vén tai bién

Kinh doanh khac

Vé tai san
Pon vi: Triéu dong
TAI SAN 2012 2013  Thay doi
Tai san ngan han 301.645,24 332.607,78 10,26%
Tién va cac khoan tuong duang tién 44.281,02 53.859,08 21,63%
Cac khoan phai thu 111.021,53 113.478,80 2,21%
Hang ton kho 87.071,57 103.220,94 18,55%
Tai san ngan han khac 59.271,11 62.048,97 4,69%
Tai san dai han 2.717.610,20 2.430.007,90 -10,58%
Tai san c6 dinh 2.666.867,08 2.395.878,45 -10,16%
Tai san dai han khac 50.319,82 33.767,44 -32,89%
Tong tai san 3.019.255,44 2.762.615,68 -8,50%
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T6ng gia tri tai san cua Cong ty la 2.763 ty ddng, giam

8,5% so vGi ndm 2012. Co ciu tai san cua Cong ty Cd cau tai san
cling thay d6i véi su tang 1én vé ty trong cua tai san ® Tai san ngén han = Tai san dai han
ngdn han, tir 9,99% lén 12,04%. Diéu nay dén tur viéc
gia tri tai san ngan han tang 10,26% (chd yéu la hang 92;01 81}96
o 0

tobn kho) nhung tai san dai han giam 10,58%. Gia tri

hang ton kho dén cudi nam 2013 cua Cong ty la 103 ty ;—w

dong, tang 18,55% so va&i nam 2012. 2012 2013
Vé nguon vén

Pon vi: Triéu dong

Ngu6n von

NG phai tra 2.481.601,60 2.448.743,01
NG ngan han 792.264,93 629.302,82
Ng dai han 1.689.336,67 1.819.440,19
V6n chu s@ hitu 529.227,33 305.572,19
Téng ngudn vén 3.019.255,44 2.762.615,68

Do d&c trung nganh van tai bién nén cd cdu ngudn von clia Cong ty chiém ty trong IGn han
ca 1a ng phai tra. So vdi 2012, gia tri tdng ngd phai tra va von chl sé hitu ciia Céng ty déu
giam. Nguon von chd sé hitu cia Cong ty giam manh 42,3% so vdi nam 2012, vi hoat dong
san xuét kinh doanh khé kh&n d& lam gidm gia tri ngudn vén chd s& hitu. Tdng ng phai tra
cla Cong ty giam nhe 1,3% so v&i nam trudc, chu yéu dén tir viéc Cong ty da giam manh
vay ng ngan han. Ty 18 ng vay trén tdng ngudn von clia Céng ty & mifc cao va tdng so vdi
nam 2012, tang tir 70,9% lén dén 77,5% & mic 2.089 ty dong.

Ty dong
3.500 - 90,0%
3.000 - - 80,0%
- 70,0%
2.500 - I 60’00/2
2.000 - 50,0%
1.500 - - 40,0%
- 30,0%
1.000 - | 200%
500 - 10,0%
- A - 0,0%

2012 2013

=== TGNg NG vay
mmmm T6ng ngudn vén

Ty |& ng vay/tdng ngudn von
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CAC CHI TIEU TAI CHINH CHU YEU CUA CONG TY

Chi tiéu bVT 2012 2013
1. Chi tiéu vé kha nang thanh toan

Kha nang thanh toan hién thdi [an 0,38 0,53
Kha nang thanh toan nhanh lan 0,27 0,36
2. Chi tiéu vé cd cau von

Ng phai trd/Téng ngudn vén % 82,19 88,64
Ng phai tra/Nguén von chi sé hitu % 468,91 801,36
3. Chi tiéu vé nang luc hoat dong

Ky Iuu kho binh quan ngay 24,58 24,13
Ky thu tién binh quan ngay 27,93 30,99
Ky tra tién binh quan ngay 93,62 100,09
Vong quay téng tai san [an 0,48 0,46
4. Chi tiéu vé kha nang sinh Igi

Loi nhuan sau thué/Doanh thu thuan % -8,26 -16,92
Lgi nhudn sau thué/Nguon VCSH % -21,10 -53,60
Lgi nhuén sau thué/Tong tai san % -3,97 -7,74
Loi nhuan tr HDKD/Doanh thu thuan % -8,41 -18,00

Vé kha nang thanh toan. Mac du chi s6 vé kha nang thanh toan cia Cong ty nho hon 1
nhung da c6 su cai thién manh so vdi nam 2012, tai san ngdn han tang trong khi ng ngan
han giam da lam chi s6 thanh toan hién thdi tang tir 0,38 Ién 0,53. Tuy nhién véi kha nang
thanh toan hién tai, Cong ty sé khoéng thuan Igi trong viéc tim kiém nhitng nha cung cap cé
mlrc gid tét vi kha nang thanh toan ngan han & mirc kém an toan.

Vé co cau nguon vén. Bac trung clia nganh ndi chung va Cong ty ndi riéng la st dung
don bay tai chinh rat Idn. Ngudn vén ctia Cong ty chl yéu dudc tai trg tir cac khoan ng vay.
Ty s6 ng trén téng tai san cla Cong ty & muc kha cao. TU mic 82,19% ddi véi ty 18 ng
vay/téng ngudn vén trong ndm 2012, ty 1& nay da ting lén dén 88,64% trong ndm nay. Co
cau nguon von cua Cong ty ngay cang rui ro khi mét dong von chu sé hitu tuong ’ng dén
8,01 dong ng.

Vé chi tiéu nang luc hoat dong. Cac chi tiéu vé hoat dong cua Cong ty nhu vong quay
hang ton kho, vong quay téng tai san gidm so v&i ndm 2012. Hiéu qua sir dung tai san cua
Cong ty giam sut, chu yéu dén tur viéc suy giam doanh thu. Tuy nhién ky thu tién binh quan
va ky tra tién binh quan cta Cong ty c6 dau hiéu tich cuc khi Céng ty thu tién ti khach hang
nhanh han nhung lai tra cho nha cung cap véi thdi gian lau hon so véi nam 2012. Sy chénh
léch nay tao ra Igi thé cho Cong ty trong viéc st dung hiéu qua von Iuu dong.

Vé chi tiéu kha nang sinh /oi. Lgi nhuan am trong nam da lam cdac chi s6 vé kha nang
sinh IGi cia Cong ty déu giam so v&i nam trudc va 8 mdc am.
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CAC TIEN BO, KET QUA NOI BAT PA PAT PUOC TRONG NAM 2013

Cai cdch vé co cdu t6 chirc

e Thanh 1ap phong Kiém soat ndi bd (ngay 24/4/2013) nham ki€ém soét chit ché cac
chi phi san xuat kinh doanh va dau tu ddi véi Cong ty niém yét theo luat hién hanh.

e Sap nhap phong Quan ly Bong tau vao phong Ky Thuat (ngay 07/01/2013) khi Cong
ty tam ding thuc hién cac du an dau tu ddng mdi nham lam nhd gon bd may, tang
cudng cong tac quan ly ky thuat, giam chi phi khai thac doi tau.

o Giai th€ CN Hai Phong va thanh Iy cic tai san khi tinh hinh kinh doanh tai dia
phuong khé khdn dé giam 16 va thu hoi von dau tu.

Chinh sach quan ly - diéu hanh

e (Cdng ty phat dong va thuc hién triét d€ chinh séach tiét giam chi phi san xuét kinh
doanh, gidm gid thanh san pham theo Quyét dinh s6 75/QD-TCLD ngay 21/02/2013
dén toan thé cac Phong ban, Chi nhanh, cac dan vi truc thudc va ban chi huy tat ca
cac con tau nham thdng qua viéc ngdn chn tinh trang 1ang phi, triét dé tiét kiém va
st dung hiéu qua nhat ngudn tai nguyén cua Cong ty, nhat la nguon Iuc tai chinh.
Trong ndm 2013, Cong ty d& tiét kiém dudc khoan chi phi dang k& nhu: sira chita
thudng xuyén, vat tu vat liéu dau nhdon, quan ly thuyén vién va quan ly hanh
chinh...téng cong 1én trén 10 ty dong.

e (COng ty xay dung quy ché vé quan ly va phan phdi luong ap dung thong nhat trong
toan Cong ty. Trong tinh hinh san xuat kinh doanh rat khé khan nhu hién nay, HGi
dong tién luong Cong ty quyét dinh giam tdng quy luong va mdc lueng cua toan thé
can bd cdng nhan vién, sy quan thuyén vién. Cu thé, trong ndm qua, Cong ty d3
thuc hién 2 1an giam t6ng quy luang vao thang 2 va thang 9 & mic 10% va 7% so
V@i trudc do.

e COng ty thuc hién cac giai phap giam thiét hai va bao vé Igi ich Cong ty trudc cac
tranh chap rat dé xay ra trong diéu kién khd khan hién nay cd lién quan dén viéc
giao nhan hang hda, chat lugng hang hda van chuyén, chét lugng vét tu vét liéu
cung (ng, cudc van tai...thdng qua viéc ndng cao y thirc dao dirc, tinh man can va
trinh d6 can bd thuong vu khai thac, ki thuét, phdp ché-bao hiém, can bd cdng
nhan vién, sy quan thuyén vién dé c6 cac hgp dong chit ché va rang budc trach
nhiém ctia chd hang, nha cung cp va don vi bao hiém.

e Thuc hién chinh sach tai chinh that chdt d€ dugc cac nha cung cdp va ngén hang tai
trg khoanh va gidn ng nhdm 6n dinh va cn déi dong tién, dam bao tinh thanh
khoan cho Cong ty, tranh bi thu gilr tau, phat mai tai san va pha san doanh nghiép.
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Chién Iuoc cing cé'va phat trién san phdm

28

Déi vdi dich vu vén tadi bién: Thuc hién phuong chdm Hudng ti khach hang, 1&y
khach hang lam trong tam thong qua viéc di tién phong trong cai ti€én va nang cao
chat lugng dich vu cung cap cho khach hang, nhat la cac tuyén van tai truyén thong
nham gill chdn cac khach hang trung thanh va phét trién thém cac khach hang mdi.
Cong ty c6 gang t6i da nham dam bao giao ding s6 lugng, thdi gian va chat lugng
hang hda van chuyén. Cac khi€u nai va yéu cdu phu hgp clia khach hang dugc bd
phan dich vu khach hang cia Phong Khai thac Thuong vu phdi hgp véi phong Ky
Thuat, Vat tu, cac bd phan lién quan, cling nhu cac cap lanh dao Cong ty giai quyét
nhanh va phu hgp quy dinh.

Doi vdi dich vu méi gidi va cho thué thuyén vién: Cong ty chi dong xay dung va
phat trién déi ngl thuyén vién &n dinh vé& s6 lugng, dam bao vé mat chat lugng
nham thda man ngay cang cao nhu cau cla cac ban hang Nhat Ban va Pai Loan
cling nhu cac d6i tac trung thanh khac. Boi ngii thuyén vién, dac biét la cac si quan
quan ly ludn dugc cap nhat, nang cao trinh do va huan luyén thuc hanh sat véi thuc
tién khai thac van hanh theo tiéu chudn qudc t& va yéu cau clia bd ludt Quan Iy An
toan Chat lugng va An Ninh...vi vay y thifc trach nhiém, su’ tuan tha quy dinh cac bo
luat, cong udc va ndi quy Cong ty dudc nang cao, gop phan khai thac van hanh con
tau an toan hiéu qua. Cong ty lubn quan tdm va cham soc dgi s6ng vat chat va tinh
than cla sy quan thuyén vién va ddc biét luon duy tri tot cac ché do chinh sach
luong. Pay la mang dich vu cbt 16i cia Cong ty va ludn mang lai hiéu qua san xuat
kinh doanh trong nhiéu nam qua.

Déi vdi dich vu sita chiia tau bién: Chat lugng ludn dugc gilr vitng nhdm phuc vu t6t
nhu cau ndi bo Cong ty va khach hang bén ngoai, dam bao kinh doanh cd lai.

Cung ung dich vu hang hdi va xudt nhdp khau: Téng cudng chat lugng cung cdp
dich vu Xuét nhdp khiu thach cao, clinker va cac nguyén véat liéu san xudt xi mang
cho ddi tac.

Cédc sdn phdm va dich vu phu: Han ché& phat trién thém, cd thé thu hep nhdm gil

vitng ch&t lugng dich vu cung c&p va 8 gang kinh doanh khong 16.
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Cach thac bao hé va quang ba thuong hiéu

29

Cong ty tich cuc xdy dung va quang ba thuang hiéu Vitranschart JSC thong qua cac
kénh truyén thong trong nudc va qudc té. B nhan hiéu gom Logo va C3 cua Cong ty da
dugc dang ky bao hd tai Cuc S& hitu Tri tué theo Quyét dinh s6 66186/QD-SHTT va
37034/Qb-SHTT gbm co:
e Cac dau hiéu nhan dang thucng hiéu:
o Mau sic nhan hiéu: Tréng, xanh ducng, xanh lam, dd, vang va den
o Loai nhan hiéu: Théng thudng, dugc bao hd tdng thé, khdng bao hd riéng
e Danh muc cac san pham va dich vu dugc mang nhan hiéu bao hé clia Cong ty:

o Nhém 39: Kinh doanh vén tai bién, van tai hang hda dudng thuy ndi dia; van
tai hang hoa bang dudng bd; kho bai va luu gilr hang hda; béc xép hang hda;
dich vu cung ('ng tau bién; cho thué kho bai, container; dich vu dai ly tau bién,
dich vu dai ly van tai bién; méi gidi thué tau thuyén; dich vu giao nhan hang
hoa.

o Nhém 35: Xuit nhap khau lao ddng, mua ban phudng tién, thiét bi, phu ting
nganh véan tai bién, vat tu, héa chat, son phuc vu stra chita va bao dudng tau
bién; mua ban nguyén vét liéu nganh xay dung; dai ly kinh doanh xdng dau;
ban budn ndng lam san nguyén liéu.

o Nhém 36: Kinh doanh bat dong san, dich vu khai thué hai quan.

o Nhom 37: Xay dung cong trinh dan dung va cong nghiép.
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PHAN TICH SWOT

Tinh hinh khé khén trong giai doan hién tai cling la co hdi d€ Cong ty nhan ra diém manh,
diém yéu, nhitng thuén Igi va thach thlc Cong ty dang gdp phai dé€ tim cach khdc phuc va
phat trién xa hon nita trong tuang lai.

e Thoa man nhu cau khach hang vé&i phuong cham hai bén cung cd Igi.

e La Cong ty hoat dong lau dgi, cd uy tin vé thugng hiéu va chat lugng trén thi truGng
van tai Viét Nam va thé gidi, di'ng & top dau trong nganh van tai bién Viét Nam va
6 tiém nang phat trién bén ving.

e (6 hé thdng t6 chirc chit ché va ap dung cong nghé théng tin tién tién SAP, cé hé
thdng kinh doanh doc va ngang.

e Xay dung van hoa doanh nghiép cao, dé cao su doan két, tuang hd, chia sé, hap tac
va gan bd gilip Céng ty phat huy t6i da sifc manh ngudn nhan luc. :

e C6 60% von nha nudc s@ hitu, hudng uu dai vé chinh sach tai chinh, thué va dau tu.
Pugc hd trg von, uu dai vé 13i suat, thué thu nhap, chinh sach khau hao khi thuc
hién du an dau tu dong mdi tau. :

o DAi tau handysize 22-28K s6 lugng, tudi tau tré va chét lugng kha.

e DOi ngli cdn bd cong nhan vién gidi chuyén moén, nhiéu kinh nghiém, trung thanh,
tac phong lam viéc chuyén nghiép, nang dong, sang tao, trinh d6 ngay cang nang
cao.

e Thuc hién tot cac chinh sach phap luat, an sinh xa hoi va ché doé luong doi véi ngudi
lao dong.

e Tuan thu t6t cac quy dinh trong nganh vé an toan va quan ly ky thuat van hanh tau.

e Tinh hinh tai chinh cong khai minh bach.

e CONng ty cd nhiéu tuyén khai thac truyén thong.
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Tinh hinh thi trudng va két qua san xuat kinh doanh nhitng nam qua va hién tai rat
kho khan.

Nguon luc tai chinh nho hep, thi€u von dau tu va san xuat kinh doanh trong khi rat
kho huy dong thém von trén thi trudng tai chinh- tién té.

DGi tau con trong tinh trang bi bat bai PSC do khéng dap (g diéu kién an toan.
Marketing, nghién clru thi trudng, tim kiém khach hang COA chua chi trong va tim
ki€m ngudn hang chua nang dong.

Lap ké hoach san xuat kinh doanh va ngan sach cho tirng b6 phan con anh hudng
nhiéu bai yéu té chia quan.

Mot bo phan can bé cong nhan vién, sy quan thuyén vién khong chiu nang cao kién
thirc va chuyén mon, lam viéc quan liéu, khong thich hgp cd ché thi trudng va yéu
cau ngay cang cao cua khach hang.

Chua sir dung t6i da hiéu qua ngubn nhan luc, can bd cong nhan vién, sy quan
thuy@n vién chua hét minh nd luc vi céng viéc.

Quan ly san xuat kinh doanh cac chi nhanh, cong ty con chua hiéu qua.

Cac k¥ thuat/cong nghé cot 16i/ky nang chua hién dai va vugt troi.

Cang bién nho, hé théng logistic khdng tot.

Gia xdng dau téng cao, nha cung cap khat khe.

Khach hang it va ép gia.

e.a\t'«\"a‘ﬁ-s‘e's

syre “gths
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e (o Igi thé lién két doc vai cac cong ty con Vinalines vé cang va hau can logistics.

e Doi dao vé& ngudn nhan luc chat lugng thap gia ré, bd bién dai. :

e Ty trong XNK trong nén kinh t€ cao, WTO, Thoéa thuan Thuong mai tu do va hiép
dinh TPP...Iam rao can thudng mai, thué quan giam. .

e Chinh pht c6 chinh sach bao hd van tai ndi dia va nhiéu chinh sach ho trg phat trién
kinh t& bién.

e Can can cung cau dang dan dugc cai thién, nhu cau hang hda gia tang, dac biét &
Trung Qudc, theo bao cdo cla RS Platou thi lugng tau dong mdi giao trong nam
2014 sé giam 60% doi véi tau hang rdi.

¢ Tdng trudng GDP toan cau dugc dy bao tdng tr 3 % nam 2013 Ién 3,7% ndm 2014, :
Thuong mai thé gidi cling sé tang nhanh hon du bao tang 5,2% trong nam 2014
(BIMCO), nhu cAu van tai hang kho dugc cai thién, chi s BDI & mic trén 1500 diém

tinh t&i thang 3/2014.

Thach thac

e Kinh té thé gidi tang trudng cham, tinh trang du thira cung trong tai tau tram trong,
tdng cau tang trudng thap, canh tranh cao trong nganh van tai bién. Tinh hinh chinh
tri thé€ gii bat &n, gid dau tdng & mic cao. Cudp bién con hoanh hanh & mot s6
vung bién 1am han ché tuyén khai thac. Tinh trang Un tic cang, chd cau, chd hang
kéo dai.

e Thdi tiét trén bién bién d6i bat thudng do tinh trang bién d6i khi hdu va muc nudc
bién dang cao. B3o, sdng than va thién tai xay ra ngay cang nhiéu, di bién gdp nhiéu
nguy hiém hon.

e YEu cau vé an ninh, an toan va bao vé méi trudng hang hai ngay cang khat khe doi
hai ky thuat van hanh khai thac va dau tu cho doi tau ngay cang cao.

e Kinh té Viét Nam con kho khan, tang trudng thap, thi trudng tai chinh-tién té kho
kh&n, ludt I& vé van tai bién & Viét Nam con rudm ra, chua chit ch&. Nganh vén tai
bién bi anh hudng xau tir nhitng vu tham nhiing clia cac cong ty trong nganh.

e Doanh nghiép Viét Nam vOn va it kinh nghiém kinh doanh thuong mai quéc té nén
thuding nhap CIF va xuat FOB nén khong dugc quyén chon hing tau van chuyén dan
dén viéc cac hang tau nudc ngoai chiém uu thé.

e Chién lugc phat trién ddi tau trong nudc thi€u du' bdo chinh xéc va cdc doanh nghiép
trong nganh phat trién déi tau manh mdng, khéng déng bd véi kha ndng van hanh,
khai thac.
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TO CHUC VA NHAN SU

BAN DIEU HANH

Truong Pinh Son Tong Giam doc

e Sinh ndm : 1955
e Trinh do chuyén mén : Tién si Quan tri Kinh doanh,
Ky su’ cg khi dong luc, Cao cap ly luan chinh tri

e Tylésd hitu : 5,04%
Huynh Nam Anh Phé Tong Giam doc
e Sinh ndm : 1966

e Trinh do chuyén mén : Thac si khoa hoc nganh quan ly

van tai bién, Cao cap ly luén chinh tri

e Ty lésq hitu : 0,16%
Pham Thi Cam Ha Phé Téng Giam ddc
e Nam sinh : 1965
e Trinh d6 chuyén mdn  : Ky su kinh t& van tai bién
e Ty lé s hitu : 0,19%

Phé Tong Giam doc

e Nam sinh : 1956
e Trinh dd chuyén mén  : Ky su khai thac may tau bién, cao
cap ly luan chinh tri

e Ty I& s hiu : 0,034%
Ké toan trudng
e Nam sinh : 1974
e Trinh do chuyén mén : Thac sy kinh t€
e Ty lésd hitu : 0,014%
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Nhiing thay déi trong Ban diéu hanh: khéng co

Hoat dong san xuat kinh doanh Cong ty gap nhiéu khé khan vé thi trugng, tai chinh, nén
viéc giai quyét cong an viéc lam cho ngudi lao dong la mét thach thirc, nhung vdi tinh than
khéng bd ngudi lao dong ra ngoai xa hdi, khi ho con gan bo véi Cong ty. DA cling la truyén
thGng quy gia cua cac thé hé lanh dao cia Cong ty trai qua cac thdi ky va hién nay dang
phat huy, dugc can bd cong nhan vién, sy quan thuyén vién tran trong. So vdi cung ky, s6
lugng lao dong giam 2,70%, tudng Ung s6 lao dong binh quan la 110 ngudi, trong do chu
yéu do ngudi lao dong cham dut hgp dong lao dong (80 trudng hgp) va giai quyét nghi huu
tri (30 trudng hap) theo ch& dd quy dinh. Tuyén dung lao dong 58 trudng hop, so cung ky
giam 30,95%, chu yéu thuyén vién, d& bl dap sb lao ddng nghi viéc. Ty trong lao dong c6
viéc lam thudng xuyén toan Cong ty la 70,33% va lao dong cd viéc lam gian doan (thuyén
vién) 13 29,67%.

Chi tiéu
Tong s lao dong .

1 Phan theo trinh do lao dong 1.150 1.119
- Tién si 1 1
- Thac sy 10 12
- Dai hoc 490 478
- Cao déng 164 159
- Trung cap 175 167
- Cong nhan ky thuat 237 231
- Trinh d6 khac 73 71

2  Phan theo cong viéc 1.150 1.119
- Khoi trén bg 201 170
- Khoi thuyén vién 949 949
Phan theo hgp dong lao dong

3 (HpLD) 1.150 1.119
- HPLD khong thdi han 597 583
- HDLD tr 1 dén 3 ndm 540 527
- HPLD dudi 1 nam 13 9

Co cau lao dong nam 2013

0,
0,20%_07% 6,34% Tién &t

” . 14,21%
‘14,92%

20,64%  Baihoc

Thac sy
Trinh d6 khac
Cao déng

Trung cap

Cong nhan ky thuat
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CHINH SACH POI VOI NGUOT LAO PONG

Nhitng céng viéc da lam dugc ndm 2013 va cac nam
truGc day vé ch€ do chinh sach giai quyét viéc lam tai
Cong ty doi vai ngugi lao dong la xuyén sudt qua trinh
phat trién Cong ty, thé hién sy quan tdm sdu sic va
chdm lo cho ddi ngli can bd cong nhan vién, sy quan
thuyén vién cac cap, cac dan vi cua bang uy, Hoi dong
Quan tri, Ban Téng Gidam ddc, Céng doan Céng ty, cling
nhu Tha trudng cac don vi va cd su’ dong thuan nhat tri
cao trong toan Cong ty, da dé cao tam quan trong cua
ngudn nhan luc trong su’ phét trién bén viing Cong ty,
nam 2013 la nam dugc danh gia chat lugng thuyén vién
lam viéc trén ddi tau &n dinh va nadng mét budc dang
k&, da phat huy dudc két qua ndm 2012.

Chinh sach viéc lam, diéu kién lam viéc

Quy ché tuyén dung lao déng va quan ly cdn bé céng nhdn vién, sy quan thuyén
vién Cong ty

Quy ché tuyén dung lao dong va quan ly can bd cdng nhan vién, sy quan thuyén vién Céng
ty ban hanh cé hiéu luc tir ngay 15/10/2012, thay thé Quy ché Cong ty da ban hanh ndm
2008. Sau hon mdt ndm thuc hién, méc du chua cd tng két, danh gia, nhung cé nhiéu dién
bién tich cuc, trudc tién, thu hat, dong vién, khuyén khich dugc sy quan thuyén vién déng
gdp cho Cong ty va 6n dinh luc lugng sy quan thuyén vién gén b lau dai vdi nghé di bién,
ddng thdi, phat huy dudc vai trd quan trong dé duy tri hoat ddng ddi tau 6n dinh ndm 2013,
trong diéu kién Cong ty dang gap rat nhiéu khé khan vé tai chinh.

Tinh hinh giadi quyét viéc lam cho nguoi lao dong

Hoat ddng san xudt chinh cla Cong ty 1a van tai bién, thuyén vién lam viéc trén ddi tau
Cong ty theo dinh bién 1a 414 (n&m 2012 13 444 chd 1am viéc, giam 6,76%), trong do, thuc
té bo tri thuyén vién la 267 ngudi/12 tau (nam 2012: 306 ngudi), nhung so luct thuyén vién
diéu dong bo tri lam viéc trén tau theo quy dinh Cong ty tir 267-400 lugt sy quan thuyén
vién, nhan vién gian tiép (bao gdém khdi doan thé, tu van) 1a 116 ngudi, nhan vién phuc vu
la 18 ngudi (hai khdi nay giam 2,90% so cung ky). Ty trong cé viéc lam thuGng xuyén la
47,72% lao dong toan Cong ty (tuang duong so vdi cung Ky, nhung giam di mot tau).

Hoat dong san xuat khac la dich vu hang hai, cung cap thuyén vién clta cac chi nhanh Cong
ty la 718 ngudi (ndm 2012 la 718 ngudi), trong do thuyén vién lam viéc trén cac tau ngoai
ddéi tau Cong ty la 223 nguGi (ndm 2012 la 221 ngudi), ty trong co viéc lam thudng xuyén la
22,61% (ndm 2012 la 21,60%) lao ddng toan Céng ty. Thuyén vién “du trii” d€ nghi phép,
tham gia cong tac dao tao, chd giai quyét ché do (ty I€ nhd) va chd bo tri xuéng tau la 465
ngudi (nam 2012: 469 ngudi), ty trong cd viéc lam khong thudng xuyén, gian doan la
41,55% (nam 2012: 40,68%).
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Théi viéc
S6 lugng cham dut hgp dong lao dong (HPLD) va trg cap thoi viéc:

Nam 2012 Nam 2013 Ghi chu

1. Chdm dut HPLD

(trudng hagp) e 21
o Trich trg cap
(Zi o & thoi viec 1.761.000 896.000 S e
triéu dong
3. HO trg trg cap that nhiép 135.880 50.684
(1000 d) (17 truong hgp) (5 truGng hap)

Giai quyét cham dit HPLD, trg cap thdi viéc dung trinh tu, ché do theo quy dinh cua BO luat
Lao dong. Tuy nhién, do thuc t€ gdp khd khan vé tai chinh nén viéc nép BHXH ndi chung va
trg cap thap nhiép cd lic con chdm, ngudi that nghiép da khdng dang ky dugc dé ché do
hudng trg cap do BHXH chi tra. Trong trudng hgp ngudi lao dong thoi viéc thuc su kho
khan V& tai chinh, Cong ty da ho trg mot phan mic trg cap that nghiép theo quy dinh, tir
ngudn cla Cong ty. Day la c6 gang I6n clia Cong ty va ngudi lao dong chia sé khd khan nay
cla Cong ty.

Diéu kién lam viéc

Cong ty cb chu trugng xuyén sudt va chd trong cham lo dén diéu kién lam viéc, méi trudng
lam viéc cho can b6 cdng nhan vién, sy quan thuyén vién Cong ty, nén da dat nhiéu két qua
tich cuc, gop phan tang nang suat, hiéu qua lao dong, di doi vdi bao dam sirc khde, han ché
dén muc thap nhat tai nan lao dong (TNLD), BNN tai Cong ty. Dong thdi tao nén su yén
tam, gan bod vdi Cong ty clia ngudi lao ddng, ddc biét trong diéu kién hoat dong san xuat
kinh doanh cta Cong ty gdp nhiéu khdé khan nhu hién nay. Bén canh dd, Cong ty con chu
trong truyén thong, tao nén nét van hda cia doanh nghiép, méi trudng lam viéc than thién,
chan hoa, chia sé, giip nhau cung tién bo.

KhGi van phong Cong ty, cac chi nhanh Cong ty bado dam day du dung cu lam viéc can thiét,
phu hgp cho tiing chirc danh; phong lam viéc anh sang day du, trang bi may lanh, théng
thoang; khuon vién co cay xanh, sach dep, an toan.

Tai céc tau bién Cong ty, do tudi tau binh quan dugc cai thién dang ké nhitng ndm gan day,
di do6i vdi viéc tung budc tuan tha Cong udc lao dong hang hai qudc t€ (MLC 2006), tu
chinh sach dén thuc hién, da gdp phan dang ké& tao méi trudng va diéu kién lam viéc cla
thuyén vién ngay cang dudc cai thién ro rét.

Bao dam thdi gid lam viéc, thdi gid nghi ngdi theo quy dinh cla B0 Luat Lao dong, B6 Giao
thong van tai va Noi quy lao dong Cong ty va cd Igi han cho ngudi lao dong.
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Cong tac bao ho lao déng

Cong ty cd quy dinh cdng tac bao hiém lao ddng, quy dinh trach nhiém cla cac don vi, ca
nhan trong hoat dong ctia minh phai bao dam an toan lao dong, vé sinh lao déng va phong
chéng chdy nd tai don vi, gdp phan hoat ddng clia Céng ty c6 két qua tich cuc, gidm thiéu
rui ro trong hoat déng san xuat kinh doanh.

Hang ndm Cong ty co 1ap k& hoach cbng tac bao
ho lao dong, bao gom cac chi phi cho: an toan lao
dong, vé sinh lao dbng, phong chéng chdy né.
Nam 2013 da khong cé trudng hgp TNLD nang,
dac biét nao xay ra, chi cd6 mot sd truGng hgp
TNLD nhe trén tau, dd dugc khdc phuc. Thuc hién
viéc tu kiém tra cong tac BHLD tai cic don vi va
tau Cong ty la 08 lugt; 03 lugt tham gia cung doan
kiém tra Canh sat PCCC dia phuong. S8 ngudi
huan luyén an toan lao dong, vé sinh lao dong la
150 trudng hgp. C6 18/150 an toan - vé sinh vién dugc huan luyén. Thuc hién cac bién
phap AT-PCCN tai cac tau Cong ty la 524,46 triéu dong. Thuc hién trang cap BHLD ca nhan
day du theo danh muc quy dinh, ding ché do, da chi cho khdi van tai nam 2013 vé trang bi
phuong tién bao vé ca nhan la 3.009 triéu dong; Cong tac BHLD da gop phan tich cuc han
ché TNLD trong cac ndm vura qua. Hang nam Cong ty tién hanh danh gia tinh hinh méi
trudng lao dong trén tau bién qua viéc do dat cdc mau vé nhiét do, bui, dn, rung, khi doc...
N&m 2013, s6 mau do mdi trudng lao dong 1a 122 mau, trong dé s mau dat tiéu chuan 13
103 va khong dat tiéu chuan 1a 19 mau, nhu vay theo danh gid chung 13 dat yéu cau theo
quy dinh. Hang n8m Cong ty t8 chirc khdm sirc khde dinh ky cho ngudi lao dong, ddc biét 1a
kh&i thuyén vién di 1am viéc trén cac tau bién va thuc hién viéc diéu tri cho ngudi lao ddng
khi khdng bao dam sirc khde dé 1am viéc, ndm 2013 la 12 ngudi.

Chinh sach luong thu'dng, thu nhap cta Cong ty

Tién luong, tién cong lao déng ngoai chirc trach thuyén vién

Nam 2013, tién luong va phu cap binh quan can bd cong nhan vién, sy quan thuyén vién
toan Codng ty giam khdng dang ké&: 0,56% so nam 2012, day la su ¢§ gang rat 16n cliia Cong
ty, trong diéu kién hoat dong san xuat kinh doanh Cong ty gap nhiéu khoé khan, thach thirc
(kinh doanh 16 223,49 ty dong, trudc thué). Trong do:

e Khéi san xuét chinh (van tai bién Cdng ty) giam 2,62%, trong do, khdi cdng nhan
phuc vu ¢ muc ludng thap, mirc giam it nhat (5,68%), khdi nhan vién gian ti€p
giam van phong Cong ty (17,58%), mic giam nhiéu hon sy quan thuyén vién
(11,12%). Day la chinh sach uu tién hon d6i véi doi ngli lam viéc truc ti€p trén tau
bién Cdng ty.

e KhaGi san xuat khac tang 18,12% (nam 2012: tang 7,33%), chu yéu thuyén vién “di
thué” cé mirc tdng 27,50% (trong khi ndm 2012 téng khdng dang ké), chl yéu do
chinh sach ctia chd tau ap dung quy dinh Cong udc lao dong hang hai (MLC 2006).
Thuyén vién “du tri” tdng 17,76% (ndm 2012: tang 18,82%) do mic luong tdi thi€u
chung tang.
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Thu nhap binh quan

( triéu dong/thang)
14,9 15,5 14,3 14,2
] I I I I
N3m 2009 N3m 2010 N3m 2011 N3m 2012 N3m 2013

Cling can nhac lai rang, ndm 2013 la nam lién ti€p ma tién luong va thu nhap la bai toan
nan giai va thach thirc cho nhiéu cdng ty kinh doanh vén tai bién cé khé khdn, nhung Céng
ty da td chirc thuc hién t6t nhat Nghi quyét HNNLD 2013 d& dé ra vé mic thu nhép toan
Céng ty. Trong dd, Ban Téng Gidm ddc da chd dong trong viéc bdo cdo va trinh HOi dong
Quan tri xem xét thoa dang, diéu chinh don gia tién luong & mdc phu hap, dé chia sé Igi ich
gilta cac c6 déng, nha dau tu véi ngudi lao ddng COng ty mot cach hai hoa va phu hgp ma
thuc t& dt ra cho chién lugc gitr chan ngudi lao ddng d€ phat trién trong dai han. Nhiing
thang cudi ndm da c6 nhidu nd luc dé gidm thdi gian trd cham luong, dén thang cudi ndm
2013 va vao dip Tét nguyén dan da khong con ng luong, day la mét cd gang I16n clia Cong
ty trong viéc cham lo cho ngudi lao dong dén Tét.

" ) . Binh quan thu Binh quan thu | Sosanh

Khoi —Don vi | Lp binh ién ?u%ny nhap LD binh nhap ¢
quan (d6ng) . (d/ng/thang) quén (d/ng/thang) | (3)/(b)

(a) (b)
A Toan Céngty 1.124 191.207.930.458 14.176.151 1.153 14.255.569 99,44
1 Cbng nhan truc tiép 948 159.325.941.654 14.005.445 942 13.960.493 100,32
2 CNVphuc wu 35 3.412.766.588 8.125.635 39 8.223.292 98,81
3 Nhan vién gian tiép 141 28.469.222.216 16.825.781 172 17.282.297 97,36
5 SEDEEE 401 94.679.421.678 19.675.690 435 22.516.637 97,38
chinh/Van tai

5 Céng nhan tryc tiép 267 68.345.200.122 21.331.211 297 24.000.253 88,88
6  Cong nhan phuc vu 18 1.794.535.177 8.308.033 23 8.998.794 94,32
7 Nhan vién gian tiép 116 24.539.686.388 17.629.085 115 21.388.605 82,42
C  San xuat khac 723 96.528.508.771 11.125.923 718 9.419.009 118,12
8  Trdd: -HD th/vu 7 348.601.742 4.150.021 2 3.613.892 114,84
9 -Thuy@n vién di thué 228 81.383.373.131 29.745.385 221 23.328.975 127,5
10 -Thuy&n vién dy trif 465 8.475.091.465 1.518.834 469 1.289.753 117,76

Phan chia tién luong, cong lao dong ngoai chirc trach thuyén vién thuc hién ddng quy dinh
va Quy ché tra luang cua Cong ty. Thuc hién tra luong qua tai khoan ca nhan cé tac dung
tot ddi v8i s§ quan thuy@n vién lam viéc trén tau, khi dé€ tién luong cho gia dinh, nhu' ndm
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2012, vdi ty & tuong d6i phl hop gitra chi tiéu ca nhan (t8i thiéu 1a 10%-20% trén tau nudc
ngoai) va gia dinh (tGi da la 90%).

Mac du, do kho khan vé tai chinh, thu khong da bu chi, ng cac nha cung cap nhiéu, uu tién
nguon tién thu cudc cho hoat déng doi tau Cong ty, nhung Cong ty da chu trong ddng murc
viéc tra luong hang thang cho can bd cong nhan vién, sy quan thuyén vién, cling nhu tién
luong tiéu vat trén tau cho thuyén vién tai cac cang nudc ngoai. Tuy cé tra cham so véi du
ki€én, cd Iic |Ién dén 2 thang, tién cong lao ddng ngoai chirc trach cda thuyén vién con tiép
tuc ng, nhung dod la ngoai y mudn, mac du Cong ty cé cha truong uu tién cho cac khoan chi
phi truc ti€p cho sy quan thuyén vién lam viéc trén tau, nhung trong diéu kién thuc t€ day
khé khén va thach thirc cia nganh vén tai bién hién nay da cd nhitng han ché nhét dinh.

Trong nam 2013, ciing ti€p tuc danh gia mdc hoan thanh nhiém vu dudc giao cla tirng dan
vi, c& nhan cu thé& dé tinh tién lucng, tién thudng dudc ap dung hang thang ¢ hiéu qua tich
cuc, nang cao trach nhiém, gan véi quyén Igi, nghia vu cla ngudi lao dong, can ti€p tuc
phat huy va hoan thién han trong thdi gian téi. Tuy nhién, do nguén quy Iucng han ché han
nam 2012 nén xem xét thudng trong thang khong cdé va chua khuyén khich dugc cac don
vi, cd nhéan tich cuc, c6 nhiéu déng gép hon. Dén thdi diém nay nhin lai, ndm 2013 viéc
thuc hién tién luong la thuan Igi hon nam 2012, dang chu y la thdi han chi tra luang dugc
ting budc rat ngan.

Tién an dinh luong va tién an giir ca

Tién &n dinh lugng thuyén vién 1am viéc trén tau Céng ty theo Quy ché tra luong Céng ty 6n
dinh nhu mic chi nam 2012: trong nudc 100.000 d/thuyén vién/ngay; nudc ngoai: Vung
tuy&n chau Au, chau My, Nhat Ban: 7,00 USD/ thuy@n vién/ngay, ving tuyén con lai: 6,00
USD/thuyén vién/ngay. Téng tién &n dinh lugng clia thuyén vién trén tau Cong ty ndm 2013
la 15.311,47 triéu dong.

e Tién an thuyén vién “di thué” trén tau nudc ngoai theo hgp dong vdi doi tac.

e Tién &n trua khdi trén bd: 25.000 d/ngudi/bita. Tong tién &n khéi vén phong Céng ty

nam 2013 la 574,90 triéu dong.
Tién &n dinh lugng thuyén vién 1am viéc trén tau bién Cong ty, dugc Cong ty quan tadm
ddng muc, phu hgp thong 1€ qubc té. Mat hang dinh lugng dudc quy ra muc tién an cho
thuyén vién lam viéc trén tau Cong ty, nham bao dam surc khoe theo ché do quy dinh, trong
diéu kién thuc té hoat dong san xuat kinh doanh cua Cong ty va gla cho thuyen trudng to
chirc bira an trén tau theo quy dinh cua Cong ty. Tre nh la Kinh té I?at don,
theo quy dinh ctia Cong ty, nham thdng nhat’e a va iam sith ¢ hié@¥ ch Y,
n vién.

tirng budc nang cao chat lugng bira an cla thu
a an tap thé dud@@uy tri thudng xuyé bao"dam

n T&t Thanh, 12 bigiNguyé 5 va 3@INguyén Thi
oe, thai gian lam,viéc ding dinh.

Trén bd, khoi van phong Cong ty, ¢
bira an trua cho cac khéi tai 428 Ng
Minh Khai. Tao diéu kién bao dam surc
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Quy tién thuong

Budc dau cong tac khen thudng cé tac dung nhat dinh, tuy nhién do Quy khen thudng con
han ché, nén muc chi thudng hoat dong phong trao cac danh hiéu thi dua con thap, chua
that su’ khuyén khich dugc su dong gdp cua tap thé va cd nhan cd thanh tich trong phong
trao thi dua yéu nudc cua Cong ty. Do nhu cau cong tac khen thudng, ngudn han ché (thi€u
nguon trich 1ap ndm 2011, ndm 2012, ndam 2013) ma thuc t€ doi hoi cao, nén chua can doi
dugc ngudn, sé diéu chinh trong thdi gian tdi, d€ can bang quy.

Chi tiéu Pan vi tinh Nam 2012 Nam 2013
A Nguon quy khen thuéng Triéu dong -701,6 119,2
1 Nam trudc chuyén sang Triéu dong -701,6 -880,8
2 Tr‘|’ch lap cﬂfa ném‘ ’ Triéu dong 0 0
3 Er']i‘é I;?uyen nguon can doi t Quy  rs; g 0 1.000,00
B Khoan muc chi tién thuéng Triéu déng 179,2 100

Chi khen thudng tap thé va CBNV,
SQTV hoan thanh nhiém vu dat danh
hiéu thi dua nam cla cdp trén va Cong
ty; Chi khen thudng dot xudt cho dan
vi va cac ca nhan hoan thanh tot
nhiém vu dudc giao cu thé

Triéu déng 169,2 100

Chi thudng cho tap thé, cd nhan quan
ly nha nudc, don vi ban c6 nhiéu dong
gop cho Cong ty, dip Cong ty hoan
thanh ké hoach dudc giao

C Chuyén sang ndm sau (C = A—B) Triéu dong -880,8 19,2

Triéu dong 10 0

Phuc loi cong ty

Hoat dong phuc vu cho phuc Igi cong cong tai Cong ty nam 2013, chd yéu cho hoat déng
tham quan, du lich can b6 céng nhan vién, sy quan thuyén vién hang nam do Cong doan
Cong ty ding ra td chirc, dat dugc két qua tich cuc. Tiép dd, hoat ddng thdm hoi, ting qua
cho mét s6 doi tugng chinh sach Cong ty (Ba me Viét Nam anh hung do Cong ty phung
dudng, can bd lanh dao, quan ly nghi huu cta Codng ty va cliia Bd GTVT, Téng cbng ty hang
hai Viét Nam) vao dip Tét Nguyén dan; hoat ddng thé thao, van nghé; thdm héi tdng qua,
hop mat dau ndm can b6 cong nhan vién, sy quan thuyén vién cia Cong ty vao dip Tét
Nguyén dan; ho trg cho hoat dong quy khuyén hoc Cong ty va mét sd hoat dong khac.

Cong ty da thuc hién viéc thu chi quy phuc Igi ding quy ché ctia Cong ty va lubn ¢ su' thoa
thuan ban bac thong nhat gilra chinh quyén va Cong doan Cong ty. Bdo dam tinh hiéu qua
va tiét kiém. Tuy nhién quy phtc Igi con han ché (thi€u nguon trich 1ap tr nam 2011 dén
nam 2013), thuc hién viéc tiét kiém chi, nén muc chi con thap, chua phuc vu tot phuc Igi
cébng cong, nhung ngudn cho tham quan du lich, nghi mat hang ndm tai Cong ty la tugng
doi thda dang, phu hgp vai thuc té€ nguodn, trong diéu kién khd khan tai chinh hién nay.
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TINH HINH PAU TU, THUC HIEN CAC DU AN

Cac khoan dau tu' lon

Do khéng c6 kha ndng tai chinh nén ngay tir dau ndm Cty da khong lap ké hoach cho nhitng
du an dau tu I6n. Trén thuc t€, ngay ca nhitng khoan mua sdm, trang bi da |ap k& hoach
cling khong thuc hién dugc. Vé tau dong mai 56.000 DWT (F.56-NT02): Cong ty da lap lai
du an theo yéu cau cta Vinalines va kién nghi khong thuc hién vi du an khong hiéu qua va
Cong ty khong cd kha nang tai chinh.

Vé c6ng tac ban tau: mac du dd hét siic ¢ gang nhung thi trudng tau dd qua su dung
xudéng kha sau nén Cong ty chi thuc hién ban dugc tau VTC Light vao thang 8/2013, tau
Vién Pdng 3 van chua thuc hién dugc va chuyén sang k& hoach 2014.

Tinh hinh tai chinh tai cac céng ty con, cong ty lién két

bon vi: VND

CTCP Cung irng DVHH va XNK Phucng Pong
(PDIMEX JSC)

Tong tai san 41.020.562.237 36.219.691.941
Doanh thu thuan 266.125.303.643 237.104.429.166
Lgi nhuan sau thué 628.865.791 (142.272.785)
Co tirc 3% -

Don vi: VND

CTCP TNHH MTV Sira chira tau bién phuong Nam

Tong tai san 9.321.237.192 8.183.343.181
Doanh thu thuan 13.588.635.597 14.623.978.744
Lgi nhuan sau thué 1.563.176.437 2.924.292
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Panh gia két qua hoat dong san xuat kinh doanh
Tinh hinh tai chinh
Nhiém vu san xuat kinh doanh 2014
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DANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

TINH HINH THI TRUONG NAM 2014

Tinh hinh kinh té thé gioi

Nam 2013 tiép tuc la mot nam tang trudng cham véi mic 2,1%, con thap hon du bao
khiém t&n nhat ma cac té chirc kinh t& dua ra trudc dd. Mdc du tinh hinh d& dugc cai thién
phan nao vao nhitng thang cudi ndm, cu thé nén kinh t& hang dau thé& gidi la My va Nhat
Ban c6 dau hiéu tang trudng trd lai, khu vuc dong Euro (Eurozone) cling da c6 phuc hoi an
tugng nhung nhin chung kinh t&€ thé& gidi chuyén bién chdm chap, khdng dong déu, thiéu
dong luc téng trudng manh mé do cic nudc phat trién trong Lién minh Chau Au va My da
IGin sdu trong suy thodi kinh t& va Trung Qudc - nén kinh t&€ mdi ndi hang dau thé giGi da va
dang tim cach ha nhiét do nhirng chinh sach tai chinh clda chinh phu. Ngoai ra, xung dot vii
trang tai Trung DAng va Bac Phi, tranh chap bién ddo & Bdng Béc A va Bién Pong la nhiing
yéu t6 gay anh hudng xau dén nén kinh t€ toan cau.

Thi truong van tai hang roi

Thi trudng van tai bién da suy gidam 5 ndm lién tiép ké tir cudi ndm 2008 khi phai chiu anh
hudng ndng né cda nén kinh t€ trong tinh trang phuc hoi cham chap.

Sau nhiéu thang am dam hdi dau ndm, cuc dién thj trudng 2013 da thay d6i nhd su tdng
trudng manh mé trong Quy IV (nhat 13 trong thang 12). Nhung nhin chung, 2013 van 3
mdt n&m kinh doanh cuc ky khé khdn d6i véi nganh van tai bién, cudc van con thap do
hang hda ngay cang khan hiém trong khi tinh trang du thira trong tai van con tiép dién cho
du nhiéu bién phap nham cai thién tinh hinh mat can d6i cung cau da dugc ap dung. Theo
b&o cdo clia BIMCO, phan khuc tau hang rdi, ngudn cung van vugt khodng 20% so vdi nhu
cau thuc té. Ngoai ra, chi phi dau vao ngay cang tang cao, dac biét la nhién liéu, thdi gian
phi san xu&t téng, thu khdng dd bu chi, thua 16 kéo dai, ng nan chdng chat da 1am nhidu
doanh nghiép van tai bién pha san ho&c phai ban thdo tai san dé ton tai. Chi s6 BDI binh
quan ndm 2013 & mic 1.214 diém, tdng 30% so va&i 2012 nhd su khdi sic clia phan khic
tau Capesizes va Panamax; con phan khic tau Handysize khdng méay thay déi cho dén Quy
IV va chi tdng 9% so vdi 2012.

Nam 2013, Cong ty kinh doanh trong diéu kién con khé khan hon ca 2012 va nhirng nam
truGc do, tat ca cac tuyén déu thua 18, chi phi ngay tau 7.000-11.000 USD trong khi chi thu
dugc 3.000-5000 USD. Hang loat cac bién phap ddi phd da dugc thuc hién nhdam tang thu,
tiét kiém tdi da chi phi, ban tau dé trd ng va ¢ vdn duy tri san xuét...Tuy nhién, do chiu
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anh hudng qua nang né tur thi trudng thé gidi, dong thdi khong dugc hudng chinh sach
giam khau hao nhu' nd3m 2012 nén két qua kinh doanh clia Céng ty ndm 2013 van 16.
KINH DOANH VAN TAI BIEN

TH2013 TH2013

Chi tieu KH 2013 KH 2013 TH2012
1. SL van chuyén Tan 1.788.800 1.343.554 1.599.198 75,11% 84,01%
2. SL luan chuyén Ty TKm 13,73 11,93 13,67 86,89% 87,30%
3. Doanh thu Ty VND 1.202,92 1.040,33 1.222,51 86,48%  85,10%
4. Lgi nhuan Ty VND (35,47) (212,83) (72,03)

Vé nang luc van tai

Tinh dén cudi ndm 2013, doi tau gdm 12 chiéc vai téng trong tai 252.268 Dwt (trong dé cb
2 tau 6.500 Dwt, 10 tau con lai tir 22.000 - 28.000 Dwt), binh quén 13,6 tudi; trong tai binh
quan tham gia khai thac 266.843 DWT (tau VTC Light dudc ban vao cudi thang 08/2013),
giam 3% so Vi cung ky 2012.

Vé thoi gian khai thac
Thai gian van doanh doi tau thuc hién 96% trén tong Thdi gian khai thac 12 thang
thGi gian, binh quan 351,5 ngay/tau, giam 9% vdi 7,62 2013 ZE/E
ngay/tau so vdi 2012. Trong do: ’
%
e Thdi gian chay cé hang chiém 28,9 %, giam 1%;
e Thdi gian chay khong hang chiém 11,1%, giam 16%;
e Thdi gian tau lam hang chiém 28,1%, giam 3%; 2T7>$o ‘Tbl
e Thdi gian tau neo chd céac loai chiém dén 31,9% tang 10%
12% so v@i 2012. Trong do6 chu yéu la thdi gian chdg
Cau, chd 1am hang & hau hét cic cang chiém dén 83% < th"d’; rch: Thol gian tu chdscie o
tdng thdi gian chd. + Tsc: Thoi gian tau sifa chita

+ Tht: Thoi gian tau chay co hang

Thai gian sira chira thuc hién 4% trén téng thdi gian; cac + TBl- Thel gian tau chay khdng
tau slra chifa dinh ky (VTC Ocean, VTC Globe, VTC Glory, hang

VTC Light, VTC Tiger) thuc hién theo dung ké hoach. Tuyén khai thac

Vé chuyén va tuyén kinh doanh o

Trong ndm 2013, Cong ty tu khai thac 74,75 chuyén Khac 4 M';/a%y
(giam 8,2 chuyén so vdi cung ky 2012) va cho thué dinh A 1';2}0

han 2 chuyén (tuong duong so vdi cung ky 2012), van
chuyén cadc mdt hang truyén théng (gao, dudng, ndng

DNA/Tay
Phi
11%

san) trén cac tuyén:
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o Khu vuc Pong Nam A: 37% (tdng 2% so véi cling ky 2012), cht yéu chd gao (49%)
va nong san (24%)...

e Tu Nam My/Tay Phi: 15% (tang 11% so vdi cung ky 2012), chu yéu chd dudng
(81%)...

o Nam My/Po6ng Nam A: 12% (t&ng gan 5% so vdi ciing ky 2012), chli yéu chd néng
san (53%) va dudng (41%).

o DPong Nam A/Tay phi: 11% (gidm gan 24% so vdi ciing ky 2012), cht yéu chd gao
(87%).

e Cac tuyén khac: 25%.

Vé san luong
San lugng van chuyén thuc hién 1,34 triéu tan, chi tuong ducng 75% k& hoach va 84% so
v@i 2012. Nguyén nhan chd yéu do thdi gian tau chG cau, chd xép dd, chd hang ... tang
12% so véi 2012 da lam giam vong quay chuyén, ngoai ra do hang héa khan hiém doi tau

Cong ty phai chdp nhan van chuyén mét sd 16 hang khdng du trong tai.

San lugng luan chuyén thuc hién 11,93 ty TKm, tudng duong 87% k& hoach va 87% so Vvdi
2012. Ngoai nguyén nhan do san lugng van chuyén giam con mot s6 yéu td khach quan tir

thi trudng van tai nén cdng ty da phai thay déi lubng tuyén khai thac.

Vé doanh thu, chi phi, 15i/16

Doanh thu van tai bién thuc hién 1.040,3 ty dong, chi tuong duong 86,5% k& hoach va
85% nam 2012. Ngoai nguyén nhan san lugng giam nhu trinh bay trén thi doanh thu van tai
con bi anh hudng I6n bdi su sut giam gia cudc cia cac mat hang truyén thong trén nhiing

tuyén chinh, cu thé:

e Cudc chd gao trong khu vuc Dong Nam A giam 12%;
e Cudc chd dudng trén tuyén Nam My/Tay Phi giam 14%;
e Cudc chd dudng trén tuyén Nam My/Dong Nam A giam 14%.

Doanh thu/Dwt : 3,67 triéu dong/Dwt, giam 13% so vdi 2012.

Chi phi: Thuc hién triét dé chi dao ctia Tdng Gidm d6c tai quyét dinh s& 75/QD-TCLD ngay
21/02/2013 vé viéc “thuc hanh tiét kiém chong lang phi va tiét giam chi phi quan ly, giam
gid thanh san phadm trong ndam 2013”, chi phi ddi tau thuc hién trong ndm la 1.191,6 ty
dong, tuang dudng s ké hoach (dugc lap v8i 25% KHTSCD) va giam 3% (37,3 ty dong) so
vGi 2012. Trong dé:

e Chi phi c6 dinh thuc hién 403,5 ty dong, tang 57,7% (147,5 ty) so vdi ké hoach va
53,4% (140,4 ty) so vdi 2012. Nguyén nhan chu yéu do chi phi khdu hao cg ban
dugc hach toan day du 100% thay vi 25% nhu k& hoach va 2012. Chi phi nay da
tang 300% (167,4 ty) so véi ké hoach va 244% (158,1 ty) so vGi 2012. Cac khoan
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muc chi phi c6 dinh khac déu giam so vdi ké hoach va nam trudc, trong doé chi phi
stra chifa I6n va tién luong da giam tir 10-15% so vdi ké hoach va nam 2012.

e Chi phi bién ddi thuc hién 740,5 ty déng, gidam hon 16% (142,5 ty) so vai k& hoach
va 18,5% (168,3 ty) so vdi 2012. Hau hét cac khoan muc chi phi I8n déu giam. Cu
thé& chi phi nhién liéu giam 10% (52 ty) so véi k& hoach va 12,7% (69,5 ty) so véi
2012. So v@i ké hoach, mac du gia tiéu thu DO va FO déu cao han nhung lugng tiéu
thu FO da giam 12,3% tudng dudng vai 2,6 triéu USD. So vdi 2012, cung vdi gia tiéu
thu FO giam 7%, thi lugng tiéu thu cling gidm 10% vdi tdng gid tri quy ra tién giam
4,55 triéu USD. Chi phi lai vay giam 68,5 ty dong so vdi ké hoach va 65,6 ty dong so
vGi 2012 do chi hach toan s6 thuc tra sau khi da c6 thoa thuan gian ng, gian tra lai
cho cac ngan hang.

e Chi phi ban hang thuc hién 16,4 ty dong, giam 18% (3,6 ty) so vdi ké hoach va 10%
(1,9 ty) doéng so vdi cung ky phu hgp véi viéc giam doanh thu.

e Chi phi quan ly thuc hién 31,2 ty dong, giam 10% (3,5 ty) so vdi k€ hoach va giam
20% (7,5 ty) so vdi 2012, chu yéu do chi phi tién Iuang va phu cap giam theo Quyét
dinh 63/Qb -TCLD ngay 19/02/2013 va Quyét dinh 350/Qb -TCLD ngay
23/09/2013, chi phi du phong, trg cap mat viéc lam déu gidam so vdi ké hoach va
nam trudc.

Chi phi/Dwt: 4,46 triéu dong/Dwt tudng dudng vd@i cung ky 2012,

Két qua kinh doanh van tai bién 16 212,8 ty dong. S6 16 nay cao hon k& hoach va ndm
2012 vdi nguyén nhan cha yéu la chi phi khau hao cd ban déi tau dugc hach toan du 100%
nhu giai thich trén.

KINH DOANH CAC DICH VU KHAC TU CAC PON VI

Doanh thu cac dich vu kinh doanh khac thuc hién 314,3 ty dong, vugt ké hoach 28% va
giam 4% (12,9 ty ddng) so véi cung ky 2012, chi yéu tir hoat déng thuong mai nhap khau
clinker thach cao giam 38,7 ty dong, hoat dong cho thué kho bai giam 1,8 ty, con lai cac
hoat dong kinh doanh khac déu tang trudng so véi nam trudc: dich vu VCBX Xi mang va VS
6 nha may Chinfon H.Phudc tang 11,7 ty, dich vu cho thué thuyén vién téng 8,7 ty dong...

Cac dich vu khac 16 10,7 ty dong, trong dé hoat dong tai chinh 16 hon 27,1 ty dong (cht yéu
tr 13i vay 25,1 ty dong va chénh léch ty gid da thuc hién 16 han 3 ty dong), hoat dong bat
thudng 13i 14,3 ty dong (cha yéu tur 13i ban tau VTC. Light) va cac hoat dong khac nhu cho
thué thuyén vién, hoat dong thuong mai, stfa chira tau ... 1ai 2,2 ty dong.
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TONG HOP TOAN CONG TY

TH2013 TH2013
KH2013 TH2012

Chi tiéu KH 2013

1. Doanh thu cac hoat

déng Ty VNP 1449,24 1354,59 1549,69 93% 87%
Tr.ong dé:

+ Kinh doanh van tai Ty VND 1202,92 1040,33 1222,51 86% 85%
'k*ha'f'cnh doanh cac dich vu Ty VND 246,32 31426 327,18 128% 96%
II. L3i (+)/L8 (-) Ty VND -49,64 -223,49 -124,58

1.Kinh doanh van tai Ty VND -35,47 -212,83 -72,03

2.Kinh doanh cac dich vu khac Ty VND 0,85 2,18 1,43 257% 152%
3.L5i (16) HD tai chinh Ty VND -55,41 -27,14 -51,52

4.L5i (18) HD b4t thudng Ty VND 40,39 14,29 -2,46 35%

Doanh thu cac hoat dong (ty dong) o
L3i lo (ty dong)
mKH 2013  m12 thang 2013 12 thang 2012

mKH 2013 m12 thang 2013 12 thang 2012
1.203 1.223

1.040

(125)

Doanh thu van tai Doanh thu khac (223)

T6ng doanh thu toan Cdng ty ndm 2013 thuc hién 1.354,6 ty dong, chi tucng ducng 93% k&
hoach va giam 13% (195 ty dong) so véi ndm trudc. K&t qua kinh doanh toan Cong ty 16
223,5 ty dong chu yéu do chi phi khau hao cg ban da tinh dd 100% nén chi phi téng 167,4
ty so vGi ké hoach va 158,16 ty so vGi 2012 .

Kinh doanh trong digu kién hét stic khé khan nhung Cong ty van ¢6 géng gitr cho ddi tau
hoat dong an toan, duy tri san xuat chinh, san xuat phu, dam bao viéc lam cho ngudi lao
dong.
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PAU TU VA BAN TAI SAN

Do khéng c6 kha ndng tai chinh nén ngay tir dau nam Cong ty da khéng lap ké hoach cho
nhitng du an dau tu I6n. Trén thuc t&, ngay ca nhitng khoan mua sam, trang bi da 1ap k&
hoach cling khong thuc hién dugc. Vé tau déong md@i 56.000 DWT (F.56-NT02): Cong ty da
lap lai du an theo yéu cau cua Vinalines va kién nghi khong thuc hién du an do khong hiéu
qua va Cong ty khéng cd kha nang tai chinh.

Vé c6ng tac ban tau: mac du dd hét siic ¢ gang nhung thi trudng tau dd qua st dung
xudng kha sau nén Cong ty chi thuc hién ban dugc tau VTC Light vao thang 08/2013, tau
Vién Pdng 3 van chua thuc hién dugc va chuyén sang k& hoach 2014.

CONG TAC QUAN LY

Trong diéu kién tai chinh v6 cling khé khén, cac phong ban da nd luc hét minh dé tang thu
va giam chi cho Cong ty nhu:

e Trong nam 2013 Cong ty da thu hoi dugc cac khoan phat do xép/dd hang cham theo
Hgp dong van tai vdi s6 tién gan 2,7 triéu USD, tuang ducng hon 56 ti VND. NhG viéc
lua chon khach hang tét nén Cong ty khdng dé phat sinh cdng ng phai thu khé doi du
doanh thu cho thué tau chiém ty trong I8n trong tdng ngudn thu cta Cong ty.

e Thuc hién t6t theo tinh than cong van s6 75/QD-TCLD ngay 21/02/2013 vé viéc “thuc
hanh tiét kiém chdng lang phi va tiét giam chi phi quan ly, gidm gia thanh san pham
trong ndm 2013”, hau hét cac khoan muc chi phi déu giam so vdi ké hoach dau nam
nhu sifa chifa thudng xuy&n giam hon 9 ty, phi bao hiém tau gan 6 ty, chi phi quan ly
giam 3,5 ty...

e Lam viéc va dudc hau hét cac ngan hang chap thuan cho gian ng, gilr va cap han murc
vay von luu dong, giam lai suat vay mua tau, cd cau lai lich tra Iai vay phu hgp tinh
hinh thuc té cla Cong ty.

e Thuong lugng, thuyét phuc cac nha cung Ung truyén thong ti€p tuc cung cap nhién
liéu, vat tu cho ddi tau madc du Cdng ty con ng qua han chua tra hét. Hién tudi ng da
giam, dac biét vao cu6i nam, nhd ngudn thu cudc tang nén Cong ty da thanh toan
moOt phan ng qua han nhién liéu, dau nhdn, vat tu phu tung...vi vay ap luc ng cd giam,
khéng con cdng thang nhu cing ky 2012, Cong ty da thuong lugng thanh cong vdi
nhiéu don vi cung cap nhién liéu d€ dudc chdp thuén tra tién sau khi thu dugc cude.
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Cac chi tiéu tai chinh co ban

Chi tiéu DVT 2012 2013
1. Chi tiéu vé co cau von

Ng phai tra/Téng ngudn von % 82,19 88,64
V6n chl s& hitu/Téng ngudn vén % 17,53 11,06
2. Chi tiéu vé co cau tai san

Tai san dai han/Tong tai san % 90,01 87,96
Tai san ngan han/Tong tai san % 9,99 12,04
3. Chi tiéu vé hiéu qua s dung tai san %

Vong quay tong tai san vong 0,48 0,46
Vong quay tai san c6 dinh Vong 0,56 0,52

Nhin chung, cac doanh nghiép hoat dong trong nganh van tai hang hai noi chung va Cong
ty ndi riéng déu mang nét dac thu trong co’ cdu tai san va co cau ngudn von la tai san dai
han chiém ty trong Ion trong co céu tai san va ng vay chiém ty trong Ion trong co céu
nguon von.

Vé co cau tai sam: Tong gia tri tai san Cong ty dén hét ndm 2013 1a 2.763 ty dong, gidm
8,5% so vdi nam 2012. Tai san ngan han tdng 10,3% nhung véi ty trong IGn trong ca cdu
tai san, tai san dai han giam 10,6% da lam tong gia tri tai san Cdng ty thay déi dang ké.
Trong nam, Cong ty da thanh ly tai san vdi tri gia 289 ty dong, diéu nay da lam tai san c6
dinh hitu hinh Cong ty thay d6i. Co ciu tai san van & mic 6n dinh va mang dic trung cla
mot doanh nghiép van tai bién véi ty trong tai san dai han trén tdng tai san gidm nhe tir
mUrc 90,01% xudng 87,96% trong nam 2013.

Ty déng Co cau tai san
3.500 - 100%
3.019 90,01% 87,96% - 90%
3.000 2.718 2.763 0
2.430 - 80%
2.500 - 70%
2.000 - 60%
- 50%
1.500 - 40%
1.000 - 30%
- 20%
500 - 10%
L 0/0
2012 2013
= TONg tai san mmm T3i san dai han
=== Tai san ngan han Tai san dai han/t6ng tai san

Vé co cau nguon von. Cac doanh nghiép nganh hang hai néi chung va Cong ty ndi riéng
6 chi s8 ng phai tra trén tdng ngudn von & mirc tuong d6i cao. DGi v&i Cong ty, chi s& nay
nam 2012 la 82,19% thi sang nam 2013 tang Ién muc 88,64%. Trong nam, von chu sé hitu
Cong ty giam manh 42,3% do hoat dong kinh doanh gdp khé khdn, ng ngdn han cua Céng
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ty giam 20,6% va ng dai han tang 7,7%. Ty |é ng vay Ién trong khi ngu6n vén chu sé hitu
¢ su' thay d6i theo hudng tiéu cuc dang lam co cdu ngudn von clia Cong ty trd nén ngay

cang rui ro.
. Cd cau ngudn von
Ty dong g 88,64%
3.500 - . , - 90%
3.019 82,19%
3.000 - 2.763 - 80%
2.482 2.449 - 70%
2.500 0%
2.000 - 50%
1.500 - 40%
L 0,
1.000 30%
- 20%
500 - 10%
L 0/o
2012 2013
== TGng ngudn vén mmmm NG phai tra
s V8N chd s@ hitu Ng phai tra/téng ngudn von

Pén cubi ndm 2013, téng s6 ng vay clia Cong ty 1a 2.089 ty dong, gidam nhe 2,4% so Vdi
nam 2012. Cac khoan vay chu yéu dudc tai trg bsi Ngan hang TMCP Hang Hai, Ngan hang
TMCP A Chau, chi nhdnh Ngan hang phat trién TP Hai Phong, Ngan hang TMCP B&o Viét va
Ngan hang Natixis d6i véi cac khoan vay dai han. Trong nam 2013, Cong ty cling da lam
viéc v3i cac ngan hang dé dudgc gian trd ng gdc, I3i vay mua tau, khoanh ng, dao ng, vay
von Iuu dong...d& ¢ ngudn von phuc vu san xuat. NhS su hd trg cua Chinh phu, B giao
thong van tai, Vinalines, Ngan hang nha nudc va cac ngan hang thuong mai, Céng ty da cd

cau dudc ndg, giam bat ap luc vé tai chinh.

Vé anh huong chénh Iéch I4i vay: D& dap (ing cho nhu ciu phat trién, hién tai Cong ty
dang sur dung ngudn von vay vdi gia tri 2.089 ty dong. Néu lai suat tang cao sé gay ap luc
cho Cong ty trong viéc tra 1ai vay va lam anh hudng dén két qua hoat dong kinh doanh.
Trong ndm nay, 13 sudt dugc du bdo sé dudc Ngan hang nha nudc tiép tuc diéu hanh én

dinh vd&i xu hudng giam. Do do, rui ro vé 1ai suat cia Céng ty khong & mirc cao.

Vé anh huong cua chénh léch ty gia hoi doai: La mot doanh nghiép hoat dong trong
linh vuc dich vu van tai bién qudc t&€, phan I3n doanh thu va chi phi cta Vitranschart 1a bang
ngoai té nén su bién dong cua ty gia hoi hodi cd tac dong dén két qua kinh doanh cta Coéng
ty. Trong ndm 2013, khoan 16 do chénh I&ch ty gid d3 thuc hién la 10,6 ty dong, va 16 do
chénh Iéch ty gia chua thuc hién la 18,5 ty dong. Ngoai ra, cac khoan chi phi cia Cong ty
nhu chi phi nhién liéu tra cho cac nha cung cap, cang phi tra cho dai ly nuéc ngoai,...., déu
thuc hién thanh toan bang ngoai t&. Theo do, su bién dong cua ty gid hdi dodi sé anh
hudng nhat dinh dén doanh thu va Igi nhuan cta Cong ty.
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NHIEM VU SAN XUAT KINH DOANH 2014

TINH HINH THI TRUONG NAM 2014

Kinh té€ toan cau dugc du bdo tang trudng manh mé so véi 2013. Ngay 21 thang 01, IMF da
nang muc tang trudng kinh t€ thé gidi Ién dén 3,7% thay vi 3,6% hoi thang 10 nam ngoai.
GDP dugc du bdo téng trudng & cac nén kinh t& hang dau thé gidi nhu My, Nhat, Chau Au
va mot s6 nén kinh t& mdi ndi nhu An do.

Theo dd, nhu cau van chuyén ndm 2014 du kién téng khodng 6% trong khi doi tau hang
khoé rdi tdng 4% so vdi 2013. Tuy nhién, do tinh trang mat can bang cung cau con kha I4n
tUr viéc dau tu' 6 at nhitng ndm qua ma thi trudng cudc 2014 du bdo van con & mirc thap va
chua thé hdi phuc that su’ nhét 13 nhitng thang dau nam.

N&m 2014, Cong ty van thuc hién chinh sach triét dé tiét kiém, tiét gidm t5i da chi phi bén
canh d6 dudc gidn tra 18i vay nén chi phi cd dinh gidm dang k& so vdi nhithg ndm trudc.
Tuy nhién, mot s6 khoan chi I16n nhu nhién liéu, cang phi ... gia tang. Ngoai ra tinh trang
chd cau, chd hang van con tiép dién nén kinh doanh van tai bién du bao tiép tuc khé khan.
Hon nira, canh tranh gitfa cac chl tau s€ cang gay gat khi ngay cang nhiéu tau dong mdi
hién dai, ti€t kiém nhién li€u va than thién vdi moi trudng dudc dua vao khai thac.

KE HOACH SXKD VA PAU TU NAM 2014

TU nguon luc san xuat kinh doanh ciia Cong ty, két hgp véi cac nhan dinh vé thi trudng trén
cung Vvdi cac chinh sach kinh té€ cla nudc nha, cac chi tiéu san xuat kinh doanh chd yéu
dugc xay dung nhu sau:

v KH 2014

KH 2014 NAM 2013 2013

1. San lugng VC Tan 1.370.200 1.343.554 101,98%

2. San lugng LC Ty TKm 10,70 11,93  89,64%

3. Doanh thu Ty VND 1.305,82 1.354,60 96,40%
4. Ldi nhuan trudc thué Ty VND (179,12) (223,49)

Nam 2014, Cong ty khong co ké hoach dau tu du an I6n nao ngoai trir hoan thién du an
ERP, hé thdng phan mém cho ddi tau, va dau tu ndng cap hé théng tdng dai dién thoai vGi
tong tri gid 209,88 triéu dong.

V@ cdng tac ban tau: Cong ty c6 k& hoach ban Vién Dong 3, VTC Sky. Trong bdi canh hién
tai, viéc ban tau gidp Cong ty,thu dugc 1 phan Igi nhudn khac va cit 16 nhdm cai thién két
qua kinh doanh (ndm 2014 du kién Vién Dong 3 16 7,8 ty, VTC Sky 16 9,5 ty), nhung trén
hét gitip Céng ty cai thién tinh hinh tai chinh, giam ng va I&i vay, cd ngudn bé sung vén luu
ddng dé duy tri hoat déng ddi tau an toan.
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CAC GIAI PHAP THUC HIEN

Kinh doanh van tai bién trong nhitng ndm qua mac du gdp rat nhiéu khé khin nhung van
dudc xac dinh la kinh doanh chinh ciia Cong ty. Do vay, Cong ty da dua ra muc tiéu trong
giai doan nay la c6 géng ton tai, chd co hdi thi trudng phuc hdi d€ phat trién, cu thé:

e Duy tri hoat ddng an toan, lién tuc cho ddi tau, tranh bi bat gilr hodc bi tir chdi cung
cap nhién liéu, vat tu, dich vu do ng nhiéu va qua han;

e Tranh tai nan, dam va, dam bao an toan t6i da cho con ngudi, phuadng tién va hang
héa nham giam thiéu tén that cho Cong ty cling nhu’ nha béo hiém;

e Khén truong (’ng pho va khac phuc cac khuyén cdo PSC, tranh bi bat 16i va dua vao
danh sach den gay anh hudng dén hoat dong cla tau va uy tin cua Cong ty trén thi
trudng van tai bién quéc té;

P& thuc hién t6t nhitng muc tiéu trén day, nd luc vuct qua khé khan va hoan thanh cac k&
hoach da dé ra, bao dam viéc lam, thu nhap can bd cong nhan vién, sy quan thuyén vién
dugc duy tri 6n dinh, bao dam hai hoa Igi ich ctia Céng ty, nha dau tu, ngudi lao dong, Ban
T6ng Gidam d6c tiép tuc thuc hién cac giai phap da cd hiéu qua trong ndm 2013 va phuong
hudng quan ly, khai thac mdi trong nam 2014 nhu sau:

Khai thac

e COng ty du kién ky hgp dong 1 s6 chuyén hang theo phuadng thirc cho thué dinh han
nham tiét kiém nhién liéu. Vi tinh hinh thi trudng cudc thap va cac chi phi dau vao
nhu nhién liéu, cang phi cao nhu hién nay thi phuong thirc cho thué tau chuyén (tu
khai thac) kém hiéu qua; loat tau 22.000 — 28.000 DWT tu’ khai thac chi thu binh
quan khoang 4.000 - 5.000 USD/ngay, khong du trang trai running costs (ttr 7.000 -
11.000 USD/ngay). Han nira phuong thic tu khai thac doi hdi mot lugng von luu
ddng rét 16n d&€ mua nhién liéu, thanh toan cang phi, tra tién cho cac nha cung cap
trong khi tinh hinh tai chinh clia Céng ty hién rat khé khan. Véi viéc chuyén déi hinh
thirc khai thac nay, doanh thu sé thap haon nhung Cong ty d3 ap luc tai chinh do
thiéu vén luu ddng va vi vay 16 sé giam so vdi 2013, muc tiéu clia Cong ty la gidm 16
20%.

e Tang cudng khai thac trén cac tuyén ngan, han ché chay tuyén xa nham giam chi
phi nhién liéu cling nhu ap luc tra ng cac nha cung cap.

e Théng qua dai ly, cdc nha mdi gii dé cap nhat, danh gid lai ndng luc cac cang ma
tau Coéng ty cd k& hoach dén lam hang trudc khi ky hgp ddng van chuyén nham
tranh tinh trang tau phai nam chd chd hang, chS cau bén...; hgp tac chat ché véi cha
hang, dai ly, chinh quyén cang dé thu xép cho tau lam hang sdm nhét, giam thiéu
thdi gian chd ddi.
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e Tén dung cd hdi thi trudng cudc thip dé thué tau tran (bare boat) hoat ddng, dé sur
dung t6i da ngudn luc sdn cd 1a ddi ngii s§ quan thuyén vién cé tay nghé cao, kinh
nghiém quan ly, khai thac va k§ thuat cling nhu méi quan hé san cd véi nhiéu khach
hang trong va ngoai nudc. Hinh thdc khai thac nay vira tang nang Iuc van tai cho doi
tau, tao viéc lam cho sy quan thuyén vién nhat la sau khi Cong ty ban tau.

Ky thuat

e Thudng xuyén bao dudng, bao quan tau; 1ap k€ hoach mua phu tung thay thé phu
hgp, ding thdi diém, khéng thay qua sém so vai quy dinh d€ tranh lang phi, khdng
sir dung qua thdi gian quy dinh dé tranh rui ro, su’ ¢8, hdng hoc.

e Tiép tuc kiém sodt téc dd chay tau, dam bao tau van hanh véi téc do hgp Iy nham
giam tiéu hao nhién liéu; giam sat chat ché dinh mirc tiéu thu nhién liéu, dau nhdn,
nudéc ngot...

e SU dung ERP quan ly hang ton kho trén tau, quan ly tiéu hao nhién liéu, vat tu, dau
nhan... nham dam bao dudc st dung tiét kiém nhat.

Nhan su

Tinh gian bién ché, sdp x€p ngudi lao ddong phu hgp trinh dd, kha ndng va kinh
nghiém, ludn chuyén sy quan thuyén vién di thué tau nudc ngoai va di tau Cong ty
dé& ddi ngli sy quan thuyén vién dudc nang cao tay nghé, kinh nghiém lam viéc trong
nhiéu moi trudng.

Tai chinh

e Quan ly chdt ch& dinh mdrc chi phi, kiém soat thu chi hgp Iy va kip thdi, van dung
chinh sdach tai chinh k& toan phu hgp tirng hoan canh.

e Tiép tuc dam phan, thong nhat lich tra ng va lai vay tai cac ngan hang cé von goép
chi ph6i ctia Nha nudc, theo hudng khoanh ng goc, xda lai vay trong giai doan 2014-
2018. Tranh th( tdn dung co hdi 13i sudt giam va ty gid én dinh nhdm tiét giam chi
phi tai chinh.

e (Ong ty trinh cdp c6 thdm quyén phucng an tdng von diéu & va bb sung vén luu
ddng phu hgp tinh hinh thuc t&, tich cuc ddy manh viéc xin chinh sach, chu trucng
ho trg clia Chinh phl, B Tai chinh cho nganh van tai bién nhdm giam 15, duy tri doi
tau va SQTV lanh nghé, chd thi trudng van tai bién phuc hdi.

N&m 2013 qua di véi mudn van kho khan do kinh doanh 16 va do thiéu von trdm trong tir
nhitng ndm trudc, nhung nhS su' hd trg clia Chinh pha, BO Giao thong van tai, Vinalines,
Ngan hang nha nudc, cac ngan hang thuagng mai, Cong ty da cc cau dugc ng, giam bét ap
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luc vé tai chinh, nhung diéu quan trong hon 13 su' nd luc cla toan thé can bd céng nhan
vién, sy quan thuyén vién ddm bao ddi tau hoat ddng dugc an toan va hiéu qua dé cling
Cong ty vugt qua nam 2013 day kho khan va thach thirc.

C6 thé ndi k&t qua SXKD ndm 2013 chua t6t nhung chiing ta da gilr an toan cho ddi tau, nd
luc hét siic minh d€ ¢ gdng duy tri san xuét chinh, san xuét phu, dam bao viéc lam va thu

nhap cho ngudi lao dong.

Vi nhitng kinh nghiém vugt khd cla cdc ndm qua va du bdo thi trudng phat trién theo
hudng tich cuc, nam 2014 dugc ky vong sé bt kho khan hon va két qua kinh doanh kha
quan han.

Trén day la bdo cdo tdm tit hoat dong cua Ban Téng Gidm d6c vé thuc hién Két qua san
xuat kinh doanh 2013 va ké hoach san xuat kinh doanh nam 2014.
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PHAN IV: DANH GIA CUA HOI PONG QUAN TRI

Panh giad vé cac mat hoat dong cua Cong ty
Panh giad vé hoat dong Ban Giam doc
K€ hoach, dinh hudng ciia H6i dong Quan tri
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DANH GIA VE CAC MAT HOAT PONG CUA CONG TY

Tinh hinh chung kinh té thé gigi va trong nuéc

Kinh t& th& gigi ndm 2013 van con
nhiéu bt &n va bién ddng phuc tap.
Tang trudng kinh té cla cac nudc thudc
khu vuc dong tién chung Chau Au, dic
biét 1a mét s6 nudc thanh vién dang
chiu anh hudng cta ng cdng van con
rat mgd nhat. Khing hoang tai chinh va
khing hoang ng cong & Chau Au chua
hoan toan cham dit. Mac du cé mét vai
dau hiéu tich cuc cho thady cac hoat
dong kinh t€ dang phuc héi trd lai sau
suy thodi nhung trién vong kinh té& toan
cau nhin chung chua viing chdc, nhéat la
ddi véi cac nén kinh t& phat trién.
Nhitng yéu t6 khong thuan Igi cua thi
truGng thé gidi ti€p tuc anh hudng dén
kinh t& x& héi nudc ta. O trong nudc,
cac khdé khan bat cép chua dudc giai
quyét gay ap luc I6n cho san xuat kinh
doanh, hang ton kho mdc du da giam
nhung van & muc cao, sic mua yéu, ng
xau khu vuc ngan hang dudc giai quyét
cham, nhiéu doanh nghiép thu hep san
xuét, dirng hoat ddng hodc giai thé.

Tinh chung nganh vén tai bién

56

Doi vdi thi truGng hang kho, trong nhiing
thang dau ndm, gid cudc lién tuc & mdc
thap, chi s6 BDI dao dong quanh mdc 700-
800 diém. Tuy nhién, tir dau Quy III/2013,
gid cubc bdt dau dugc cai thién khi chi s6
BDI vugt qua 1.000 diém va dat dugc mdc
2.337 diém vao ngay 12/12/2013. TU gilta
Quy III va dau Quy IV/2013, gid cudc da duy
tri dugc mic cudc 6n dinh trén 1.000 diém.
Nguyén nhan chu yéu la do su tdng gid cudc
van chuyén & phan khlc tau Capesize va
Panamax vdi su gia tdng san lugng xuat
khdu quang sat tir Brazil t6i Trung Quéc va
xuét khau than cta cac nudc Chau My.
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Trudc boi canh do, Qudc héi va Chinh pha da
ban hanh nhiéu giai phap vé tai chinh tién té
dé tao ddng luc, niém tin gilp cac doanh
nghiép viing tin phat trién san xudt kinh
doanh. Bac biét ngay tir dau nam, Chinh phu
da kip thgi ban hanh nhiéu van ban va chi
dao quyét liét cac BO, nganh, dia phuong
trién khai dong bd, hiéu qua nham thuc hién
t6t muc tiéu kiém ché lam phét, 6n dinh kinh
t€ vi mO, bao dam an sinh xa héi. Trong do
trong tam la Nghi quyét s6 01/NQ-CP ngay
07/01/2013 vé nhirng giai phap chu yéu chi
dao diéu hanh thuc hién K& hoach phéat trién
kinh t€ xa hoi va du toan ngan sach nha
nudc nam 2013, Nghi quyét s6 02/NQ-CP
ngay 07/01/2013 vé mot sb giai phap thao gd
khé kh&n cho san xuét kinh doanh, hd trg thi
trudng, giai quyét ng xau. DAi véi hoat dong
cla nganh hang hai, Chinh pha, B6 Giao
thong van tai va cac Bo nganh lién quan da
quan tam chi dao, ho trg giai quyét cac khd
khan, vudng mac trong qua trinh hoat déng
kinh doanh, gilp nganh hang hai tung budc
vugt qua giai doan khing hoang.

Cac phan khuc con lai cling dudc
hudng lgi tir su’ tang trudng dot bién
cua thi trudng tau Capesize nhung &
mUc d6 khong nhiéu. Chi s6 BDI binh
quan ndm 2013 & mic 1.214 diém,
tang 30% so véi 2012 nhd su khdi
sdc ciia phan khic tau Capesizes va
Panamax; con phan khuc tau
Handysize khdng médy thay ddi cho
dén Quy IV va chi tdng 9% so Vi
2012, khéng du bu dap chi phi hoat
dong.
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Tinh hinh thi trudng van tai bién nlra cudi ndm 2013 ¢ nhitng diu hiéu kha quan so Vi
ndm 2012 nhung cac dau hiéu hdi phuc déu chua rd nét va on dinh. Thi trudng van chua
khac phuc dugc tinh trang du thira trong tai. Viéc tim kiém, duy tri chan hang gdp khd
khan, cong vdi suic ép tUr ganh nang tai chinh, budc cac chu tau trong Cong ty phai chap
nhén van chuyén nhiing 16 hang khdng du trong tai tau, hodc chay trén nhiing tuyén xa
han, dén nhiing cang c6 cong nghé xép dad lac hau, thai gian chd cau thudng xuyén bi kéo
dai.

TONG HOP KET QUA SAN XUAT KINH DOANH NAM 2013

Nam 2013, téng hgp tinh hinh tai chinh chung cla
Cong ty tiép tuc khd khan trong khai thac van tai bién.
Gia cudc thap trong khi chi phi dau vao lién tuc tang
nhu gia nhién liéu, vat tu phu tung, dién... chi phi
khau hao (do nam 2013 khong dugc ap dung cd ché
gian khau hao), chénh Iéch ty gia, chi phi 1di vay cao
da anh huéng dén hiéu qua kinh doanh cliia Cong ty.
Cac ngan hang siét chat viéc cho cac doanh nghiép
van tai vay von luu dong do lo ngai vé kha nang
thanh toan nén budc cac doanh nghiép phai tang ty 1é
ky cac hgp ddng thué tau dinh han d€ giam ganh
nang vé von luu dong. Viéc thanh toan cham, khong
dang theo thda thuan cho cac nha cung cap da khién
cac cong ty bi han ché trong viéc Iua chon nha cung
cap, thdi gian dam phan kéo dai, anh hudng dén thdi
gian quay vong cula tau va cong tac bao dudng tau.

Nam 2013 Cong ty phai d6i mat véi nhitng khé
khan, thach thirc xuat phat tr ndi tai doanh
nghiép cling nhu su suy giam cua thi trudng.
Cong ty chiu sirc ép I6n tir viéc thanh toan ng,
tim ki€m nguon von luu dong phuc vu san xuat,
dong thai phai ti€p tuc duy tri hoat dong san
xuat kinh doanh, viéc lam cho ngudi lao dong
trong diéu kién thi trudng van tai bién chua co
ddu hiéu phuc hdi, canh tranh gay gat, chi phi
dau vao tang cao. Tuy nhién, véi su quan tam,
hd trg va chi dao sat sao cia Chinh phu, B
Giao thdng van tai, cac Bd nganh va Téng Cong
ty Hang hai Viét Nam nén Cong ty da nd luc giai
quyét nhitng ton dong, kho khan, tang cudng su
phéi hgp n6i bd, phan dau duy tri hoat dong san
xudt kinh doanh 6n dinh.

Két qua hoat ddng san xuét kinh doanh ctia Céng ty ndm 2013 cu thé nhu sau:

Két qua hoat dong SXKD

Doanh thu ban hang va cung cap DV

Doanh thu thuén vé ban hang va cung cap DV
Lgi nhuan gop vé ban hang va cung cap DV
Lgi nhuan thuan tir hoat dong kinh doanh

Lgi nhuan khac

T6ng Igi nhuan ké toan trudc thué

Lgi nhudn sau thué thu nhap doanh nghiép
Lgi nhuén sau thué cta c6 dong thiéu sd

Lgi nhuan sau thué (hgp nhat)

Pon vi tinh: Triéu dong

2012 2013
1.549.689,4 1.354.598,3
1.513.164,3 1.322.158,2

103.520,4 -117.211,7
-127.278,8 -237.997,9
2.701,3 14.505,0
-124.577,5 -223.492,9
-124.699,3 -223.717,8
272,5 -61,7
-124.971,8 -223.656,1
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bon vi tinh: Triéu dong

Tai san 2012 2013
Tai san ngdn han 301.645,2 332.607,8
Tai san dai han 2.717.610,2 2.430.007,9
Tong tai san 3.019.255,4 2.762.615,7
NG phai tra 2.481.601,6 2.448.743,0

NG ngan han 792.264,9 629.302,8

NG dai han 1.689.336,7 1.819.440,2
V6n cha sé hitu 529.227,3 305.572,2
Lgi ich cd déng thiéu s 8.426,5 8.300,5
Tong ngudn von 3.019.255,4 2.762.615,7

Tinh hinh thuc hién ké hoach

Chi tiéu bvt KH 2013 TH 2013
1. San lugng VC Tan 1.788.800 1.343.554
2. San lugng LC Ty TKm 13,73 11,93
3. Doanh thu ban hang va cung cap dich vu Ty VND 1.449,24 1.354,60
4. Lgi nhuan trudc thué Ty VND -49,64 -223,49

TH 2013

KH 2013
75,11%
86,89%
93,47%
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DANH GIA VE HOAT PONG BAN GIAM POC

59

Trong nam 2013, vdi tinh hinh kho khan
cta nén kinh té ndi chung va nganh kinh
doanh vén tai bién ndi riéng, Ban Tong
Giam d6c da thé hién dudc ndng luc tot,
thuc hién cac giai phap kip thdi, linh hoat
gilp Céng ty duy tri hoat ddng SXKD &n
dinh, dam bao an toan cho doi tau va
cobng an viéc lam cho ngudi lao dong,
phan dau thuc hién ké hoach da dé ra.
H6i ddng Quéan tri ghi nhdn Ban Téng
Gidam dbc da cd su chudn bi chu ddo
phuong an (ng pho trudc nhitng bién
dong kho ludng trén thi truGng ndi chung

va nganh van tai bién ndi riéng.
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Ban Téng Gidm dbc da ndm bat kip thdi
nhitng chuyén bién v& kinh t&€ vi mé,
nhitng chuyén dich va canh tranh trong
nganh, kip thdi dua ra nhirng quyét sach,
tao ddng luc cho tap thé can bd nhan vién
Cong ty cung chung suc, doan két, nhat tri
dua Cong ty vugt qua moi khé khan.

So v@i nhiéu doanh nghiép cung nganh cé
nguy cé ngirng hoat dong hodc phai hoat
dong cadm chung, thu hep quy mo, Cong
ty C6 phan Van Tai Va Thué Tau Bién Viét
Nam van duy tri hoat dong 6n dinh. Pay I3
mot thanh cong cua Cong ty trong nam
vlra qua, trong dé cé su dong gép dang

ghi nhan cua Ban Téng Gidm déc.
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KE HOACH, DINH HUONG CUA HOI PONG QUAN TRI

Cac muc tiéu chu yéu cia cong ty

e Téap trung moi ngudn luc d&€ dé vuot qua khing hoang, duy tri su’ ton tai va phat trién
khi c6 ca hoi;

e Thanh ly tai san, dau tu hdp ly nhdam dam bao vén hanh ddi tau binh thudng, can bd
c6ng nhan vién, sy quan thuyén vién cé viéc lam va thu nhap;

e Thu hep cac nganh kinh doanh thua 16 n3ng;

e Thu hep bé may gon nhe theo 10 trinh phu hgp;

e Nghién clu khai thac hinh thirc kinh doanh mdi, tuyén mdi va khach hang mdi nham
tang hiéu qua kinh doanh;

e Dam phan dé cé su hd trg vé thanh khoan clia Ngan hang va nha cung cap hap ly;

o Phat huy t8i da su’ hd trg ciia Nha nudc vé chinh sach va vén.

Ké hoach san xuat kinh doanh nam 2014

KH 2014
2013

Chi tiéu KH 2014 NAM 2013

1. San lugng VC Tan 1.370.200 1.343.554 101,98%
2. San lugng LC Ty TKm 10,70 11,93  89,64%
3. Doanh thu Ty VND 1.305,82 1.354,60 96,40%
4. Lgi nhuan trudc thué Ty VND (179,12) (223,49)

* Ghi chu: Lo nhudn: da tinh dén loi nhudn ban 2 tdu VTC Sky va Vién Béng 3

e K€ hoach dau tu: Cong ty khong co ké hoach dau tu du’ an I6n nao ngoai trir hoan
thién du an ERP va hé th6ng phan mém cho ddi tau, va dau tu nang cap hé thong
téng dai dién thoai vdi tong tri gid 209,88 triéu dong.

e K& hoach ban tau: Cong ty cd ké hoach ban Vien Bdng 3, VTC Sky dé cai thién tinh
hinh tai chinh va két qua kinh doanh (du kién Vien Bong 3 10 7,8 ty, VTC Sky 10 9,5
ty) nhu trinh bay tai Bdo cdo Ban Téng Giam déc. .

Nam 2013 la ndm ma VST phai doi mat véi mudn van kho khadn va Cong ty da no luc hét
sirc minh dé c6 gang duy tri san xut kinh doanh nhdm dam bé&o viéc lIam va thu nhép cho
ngudi lao ddng. Mdc du Cong ty da tdn dung moi Igi thé kinh doanh dé tdng doanh thu,
trién khai hang loat cac gidi phap nhdm tiét gidm chi phi, nhung két qua san xuét kinh
doanh ndm 2013 chua dat dugc nhu ky vong. Mat khac, song song vdi nhitng ton dong va
kho khan duy tri tir nhiéu ndm qua do khing hoang kinh té& kéo dai, thi trudng véan tai bién
hang kho qua 3 thang dau nam 2014 lai cho thady tin hiéu xau khi cac chi s6 lién tuc di
xubng nhat la chi s6 BHSI la chi s6 tac dong truc ti€p dén kinh doanh ddi tau handysize cla
Cong ty v6n khéng dugc phuc héi manh mé nhu cac size tau I16n vao nira cudi ném 2013 thi
nay lai cé xu hudng giam. Do vay, trong ndm 2014 cong ty phai ti€p tuc san sang (‘ng pho
va quyét tdm cao dd dé€ vuot qua thach thirc mdi, cd géng thuc hién muc tiéu ton tai, chd
c6 hoi phat trién khi thi trudng van tai bién phuc hoi.

WL N Chién ludgc phat trién trung va dai han
: “Nang cao chét lugng dich vy, ting néng luc canh tranh.
TGi uu hoa viéc khai thac, st dung doi tau hién co.
* T6i uu hda viéc phat trién déi tau va hoach dinh k& hoach

kinh doanh trong tuong lai.
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HGi dong Quan tri

Ban Kiém soat

Thu lao va cac khoan Igi ich cia HDQT, BGD, BKS
Thdng tin cd phan va cd dong
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HOI PONG QUAN TRI

Thanh vién HGi dong Quan tri

HGi dong Quan tri

Huynh Hong Vii Chu tich

e Sinh Nam : 1957

e Trinh do chuyén mon : K¥ su khai thac
van tai bién, Thac si kinh t& van tai bién, Cao
cap ly luan chinh tri.

e Tylésdhiiu : 0,077%
Truong Pinh Son Pho Chu Tich

e Sinh ndm : 1955

e Trinh d6 chuyén moén : Tién si Quan tri

Kinh doanh, Ky su co khi dong luc, Cao cap ly

luan chinh tri

e Ty lésq hitu : 5,04%
Pham Thi Cam Ha Thanh vién
e Nam sinh : 1965
e Trinh d6 chuyén moén : Ky su kinh té€
van tai bién
e Ty lésd hitu : 0,19%
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Huynh Nam Anh Thanh vién

e Sinh ndm : 1966

e Trinh d0 chuyén mon : Thac si khoa hoc
nganh quan ly van tai bién, Cao cap ly ludn chinh tri

e Tylésd hitu :0,16%

Thanh vién

e Sinh ndm : 1974

e Trinh d0 chuyén mon : Thac sy quan
ly

e Ty lésq hitu : 0%

e Churc danh tai cong ty khac : Chd tich HDPQT - Dai
dién phap lut tai Cong ty C& Phan QLQ Pau tu
Ching khoan Phuaong Bong

Thay doi nhan su trong ndm: K& tir Pai hdi cd ddng thudng nién ndm 2013 (ngay
24/04/2013), s6 thanh vién Hbi ddng Quéan tri Cong ty thay dGi tir 06 ngudi xuéng con 05
ngudi do Ba To Thi Thu Van da hét nhiém ky thanh vién HDQT.

Cac thanh vién khong diéu hanh: Nguyén Minh Cudng

Hoat dong cua thanh vién HOi dong Quan tri doc Iap khong diéu hanh: thanh vién HOi dong
Quan tri doc 1ap khong diéu hanh thuc hién ding chirc nang, quyén han, nhiém vu cua
minh theo su phan cong cta Hoi dong Quan tri

Hoat dong cua Hoi dong Quan tri
Trong ndm, HOi dong Quan tri Cong ty da td chiic 6 cudc hop.

X o , S6 budi hop Ly do khéng
Thanh vien HDQT Chirc vu tham du tham du
Ong Huynh Hong Vii Chu tich HDQT 6 100% -
A . Phé Cha tich HDQT . ]
Ong Truong Pinh Son Kidm TGD 6 100%
Ong Huynh Nam Anh UL S (12 Q) LS 6 100% -

PTGD

Ba Pham Thi C&m Ha Thanh V'ﬁ'}ggQT kiem 100% -
Ong Nguyén Minh Cugng Thanh vién HDQT 6 100% -
Ba T6 Thi Thu Van Thanh vién HDQT 2 339  etnhiem ky TV HEQT tu

ngay 24/04/2013
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BAO CAO THUONG NIEN 2013 | VST

Hoat ddng giam sat cia HPQT ddi véi Ban Tong Giam ddc

HDQT thuGng xuyén theo doi cac hoat dong clia BTGD va cac cong viéc quan ly diéu hanh
khéc, phdi hgp vdi BKS Cong ty kiém tra cac van deé:

e Thuc hién cac chi tiéu ké hoach BHDCD va HDQT dé ra.

e Cac noi dung thuc hién Nghi quyét bHBCD, HDPQT va cac quyét dinh HDQT da ban
hanh vé tién d6 va cac bién phap thuc hién.

e HDQT thudng xuyén xem xét, danh gia viéc thuc hién ké hoach kinh doanh va cac
chi tiéu kinh t&€ dé cd bién phap chi dao kip thdi BTGD dap (ng cac yéu cau vé
nguon luc cho cac hoat dong cua Cong ty.

e Kiém tra viéc chdp hanh va tuan tha cdc quy dinh cia Ludt Doanh nghiép, Diéu 1é
Cong ty va cac quy dinh hién hanh cia Nha nudc.

Trong ndm 2013, HOi dong quan tri Cong ty da ban hanh 09 nghi quyét va 29 quyét dinh
lién quan dén t&t ca cac hoat ddng cdng tac t6 chic, nhan su, san xuét kinh doanh, dau
tu...Cac Nghi quyét va quyét dinh cia Hoi dong quan tri ban hanh déu dugc su thong nhat,
dong thuan cua cac thanh vién va phu hgp véi biéu € Cong ty.

SO nghi

quyét

04/NQ-
HDQT

07/NQ-
HDQT

09/NQ-
HDQT
10/NQ-
HDQT
11/NQ-
HDQT

15/NQ-
HDQT

SO quyét
dinh
01/QD-HDQT
02/QD-HDQT

03/QD-HDQT

05/QD-HDQT
06/QD-HDQT

08/QD-HDQT

12/QD-HDQT
13/QD-HDQT
14/QD-HDQT

16/QD-HDQT
17/QD-HDQT
18/QD-HDQT
19/QD-HDQT
20/QP-HDQT
21/QP-HDQT

Ngay
09/01/2013
09/01/2013

17/01/2013

28/01/2013

01/02/2013
20/02/2013

29/03/2013
10/04/2013
24/04/2013
24/04/2013

25/04/2013

26/04/2013
26/04/2013
26/04/2013

08/05/2013

08/05/2013
09/05/2013
09/05/2013
09/05/2013
09/05/2013
09/05/2013

NGi dung

V/v Nang bac Iuang chuyén vién chinh 2012

V/v Nang bac luong ndm 2012

V/v Stra ddi, bé sung Quyét dinh s6 644/QD-HDPQT ngay
24/11/2009 v/v giao von diéu |é cho Cong ty TNHH MTV
Stra chifa Tau bién Phuang Nam

V/v Phién hop HDQT ngay 25/01/2013

V/v Tang danh hiéu “Chién sy thi dua cd s3” nam 2012
V/v thanh 13p Ban T6 chlic DPHPCD thudng nién 2013

V/v PHDCP thudng nién ndam 2013 clia PDIMEX JSC

V/v Biéu chinh gia ban tau VTC Light — trong tai 21.964
DWT

V/v Bau Chu Tich, Phé CT HDQT nhiém ky 2013-2017 va bo
nhiém Téng Gidm D&c

V/v cf nguGi dai dién phan von gop cla Cong ty tai Cty CP
Cung (g dich vu hang hai va xuét nhap khau Phugng Bong
V/v Giai thé chi nhanh Céng ty tai Hai Phong va mién nhiém
chtrc vu Giam d6c chi nhanh Cong ty tai Hai Phong

V/v B8 nhiém Téng Gidm déc Cong ty

V/v Cham dut hoat dong chi nhanh Cong ty tai Hai Phong
V/v Mién nhiém Gidm d8c chi nhanh Cong ty tai Hai Phong
V/v B6 nhiém lai va kéo dai thdi han bd nhiém can bd gilr
chtrc vu diéu hanh Cong ty, Chi nhanh Cong ty va don vi c6
von gop Cong ty nhiém ky 2013-2018

V/v Ban hanh Quy ché vé Quan tri ciia Cong ty

V/v Giao nhiém vu Thu ky Cong ty

V/v BG nhiém &ng Huynh Nam Anh — Ph4 TGD Cong ty

V/v BG nhiém ba Pham Thi Cdm Ha — Phé TGP Cong ty

V/v B8 nhiém &ng Dudng Dinh Ninh — Ph TGD Céng ty
V/v BG nhiém ba Mai Thi Thu Van — K& toan truéng Cong ty
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V/v B6 nhiém &ng Tran Trung Diing — Gidm ddc Chi nhanh

22 22/Qb-HPQT  09/05/2013 Cong ty — Trung tam SCC
) V/v CUr va giao nhiém vu 6ng Ducng Binh Ninh gilr kiém
= ZepRIzel B2 chtfc Cha tich Cong ty SSR
) V/v CUr va giao nhiém vu 6ng Tran Thanh Trung gil kiém
24 24/QD-HBQT  09/05/2013 chirc Kiém soét vién Cong ty SSR
) V/v B6 nhiém 6ng Ngé Quang Ldm — Giam d&c Chi nhanh
25 25/Qb-HDbQT 10/05/2013 Cong ty tai B3 Ria - Viing Tau
2% 26/QD-HDQT  10/05/2013 ;;/ivHBéoNng}lem ong Vi Hung Thanh — Trudng VPBD Cong ty
) V/v B8 nhiém ong Lé Trung Thanh — Giam déc Chi nhanh
27 27/Qb-HDPQT 10/05/2013 Cong ty tai Pa Nang
i V/v BG nhiém &ng Phan Van N& - Gidm d6c Chi nhanh Cong
28 28/QD-HBQT  10/05/2013 o pinn ok
29/NQ- V/v Phé duyét cho PDIMEX JSC dugc tai ky Hgp ddng tin
29 07/06/2013 dung vay von tin chap tai Ngan hang TMCP A Chau — PGD
HDQT 3 Rb
Nha Réng B
30 30/QD-HDQT  17/06/2013 \é(/\\/n’[meu chinh gia ban tau Vien bong 3 — trong tai 6.596
31 SUNQ- 27/08/2013 V/v Phién h 3y 23/08/2013
HDQT /08/ /v Phién hop HDQT ngay 23/08/201
32 azgg.?_ 13/11/2013 V/v Phién hop HPQT ngay 08/11/2013
33 33/QD-HDQT  11/12/2013 ?']/é\:nNzaglgzngach va x€p luang cho can bd thudc Cong ty
34 34/Qb-HPQT  16/12/2013 V/v Nang bac lugng ndm 2013
35 35/Qb-HPQT  16/12/2013 V/v Nang bac luong chuyén vién chinh nam 2013
36 36/QP-HPQT  20/12/2013 V/v Thdi gilt nhiém vu Kiém soét vién
37 37/Qb-HPQT  20/12/2013 V/v CU va giao nhi€m vu can bo
38 38/QD-HDQT  30/12/2013 V/v Tang danh hiéu “Chién sy thi dua cc s&” nam 2013

Hoat déng cia cac tiéu ban trong Hoi dong Quan tri

P& nang cao hiéu qua quan ly, HPQT Cong ty thanh 13p 03 tiéu ban gém: Tiéu ban K&
hoach va chién lugc phat trién Cong ty; Tiéu ban Nhan su va luang thudng, Tiéu ban Quéan
ly tai chinh va kiém toan. Thanh vién cla cac Ti€u ban da thuc hién ding chdc ndng va
nhiém vu clia minh theo Quy ché& T6 chifc va hoat dong cia HDQT Cong ty.

Danh sach cac thanh vién HGi dong Quan tri co chirng chi dao tao vé quan tri
Cong ty: khong cd
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BAN KIEM SOAT
Cac thanh vién Ban Kiém soat

Ban Kiém soat

Nguyén Thij Hién Trudng ban

e Sinh ndm : 1968

e Trinh d6 chuyén mén : Ky su kinh té
van tai bién

e Ty 1856 hitu : 0,008%

Nguyén Thi Bing Tam Thanh vién

e Nam sinh : 1961

e Trinh do chuyén mén : Ky su kinh té€
van tai bién, Cr nhan Ngit Van Anh.

e Tylésq hitu : 0,018%

Hoang Thi Thanh Phuaong Thanh vién

Vé cdng tac to chirc nhan su ciia ban kiém soat

e Nam sinh : 1957

e Trinh do chuyén mén : CU nhan kinh té
chuyén nganh ké toan

e Tyléséd hiu : 0%

Pai hdi cd déng thudng nién ndm 2013 da bau Ban Kiém soat nhiém ky 2013 — 2017. Theo
do Ban Kiém soat gom 3 thanh vién:

1. Ba Nguyén Thij Hién : Trudng ban - dugc bau thay thé;

2. Ba Nguyeén Thi Bang Tam : Thanh vién tir nhiém ky 2008 - 2012.

3. Ba Hoang Thi Thanh Phuong : dugc bau thay thé.
Sau Dai hdi, Ban Kiém soat da théng nhat bau trudng BKS va phan cdng nhiém vu cla tiing

thanh vién.
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Nhirng ky hop trong nam 2013

4 ky vGi n6i dung chinh nhu sau

Kyl  17/01/2013

Ky2  02/04/2013

Thai gian

Ban bac va xin y kién HOi dong Quan tri vé viéc diéu chinh sira
ddi quy ché té chirc va hoat déng clia BKS

Péanh gia hoat déng clia Ban Kiém soat, thdm dinh bdo cdo tai
chinh, danh gia tinh hinh thuc hién Nghi quyét Pai héi c6 déng
nam 2012, phuong huéng hoat déng clia Ban Ki€ém soat ndm
2013.

Ky 3 24/04/2013  B&u trudng Ban Kiém soat nhiém ky 2013 — 2017.

Phan céng nhiém vu cta cac thanh vién trong Ban Kiém sodt,

Ky 4 22/08/2013  danh gid hoat ddng cua Ban Kiém soat 6 thang dau ndm 2013,

thdm dinh bdo cdo tai chinh hgp nhat ban nién 2013.

Nhirng cong viéc trién khai thu'c hién

Ban Kiém soat tham gia day du cac phién hop clia Hoi déng Quan tri, cic cudc hop giao
ban hang thang vé tinh hinh san xuat kinh doanh cua ban diéu hanh Cong ty, thu thap
thong tin, giam sat mdc do than trong, tinh hgp ly, hdp phap trong quan ly diéu hanh cua
H6i déng Quan tri, diéu hanh ciia Ban Téng Gidm d6c va cac can bd quan ly khac theo
ddng chirc nang nhiém vu, bao dam tinh doc Iap, trung thuc, khach quan, thuc hién déng
gobp y kién cac van de lién quan dén diéu hanh san xuat, quy ché ndi bo Cong ty.

Gidm sat qua trinh trién khai, thuc hién céc chi tiéu san xut kinh doanh theo Nghi quyét
clia DPHDCD thudng nién ngay 24/04/2013.

Soat xét, thdm dinh, danh gia tinh hop ly, hdp phap, trung thuc, minh bach cta cdng téc
ké todan, thdng ké, 1ap bao cdo tai chinh hgp nhat nam 2013 cia Cong ty va két hop véi
Bdo cdo kiém todn BCTC ndm 2013 ctia Cong ty TNHH Kiém toan va Tu van Thang Long
(T.D.K), cac ndi dung nay Cong ty da thuc hién ding cac quy dinh hién hanh.

MOt s6 cong viéc khac theo quy dinh.

Panh gia chung

67

Trong ndm 2013 cta nhiém ky 2013 - 2017, Ban Kiém soat d& hoan thanh t6t nhiém wvu
theo quy dinh cta Luat Doanh nghiép, Diéu I€ hoat dong cia Cong ty va Quy ché cua
Ban Kiém soat ndm 2013. Gidm sat chat ché viéc thuc hién Nghi quyét DPHCD ndm
2013.

Tuy nhién, can ti€p tuc rat kinh nghiém, ddc két thuc t&€ d€ hoan thanh tét hon nira
nhiém vu, déc biét gidm sat viéc trién khai, thuc hién Nghi quyét cia DHDCD nhiing
nam ti€p theo clda nhiém ky (2013-2017).
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KET QUA GIAM SAT CUA BAN KIEM SOAT

Hoi dong Quan tri trong cong tac quan ly diéu hanh hoat dong Cong ty
K& tir PHDCD thudng nién ndm ngay 24/04/2013, HPQT cd 5 thanh vién (gidm mét thanh
vién so vdi nhiém ky 2008-2012) do cd mét thanh vién hét nhiém ky. Cé 4 thanh vién la
Ngudi dai dién quan ly phan v8n nha nudc thudc s hitu clia Tdng Cong ty Hang Hai Viét
Nam, chiém 60% von diéu 1é. Thanh vién HDQT khong ndm trong Ban Diéu hanh la 02
thanh vién, trong dé cé mot thanh vién doc 1ap. Chu tich HDQT chuyén trach.
Cac thanh vién HDQT déu thuc hién day du trach nhiém nghia vu va quyén han dugc quy
dinh tai Diéu Ié Cong ty, Quy ché quan tri Cong ty va Quy ché hoat dong cua HDQT Cbng
ty.
HDQT da bao dam cong tac chi dao, giam sat diéu hanh hoat dong cia Cong ty, ban hanh
cac nghi quyét, quyét dinh theo dling quy dinh cta Luat Doanh nghiép, diéu |é cong ty bam
sat muc tiéu cta Nghi quyét PHDCD nam 2013.
Trong diéu kién tinh hinh kinh t& ca nudc chua that phuc hoi, van con nhiéu khé khan thach
thirc, thiéu 6n dinh, nhat la nganh van tai bién, chi phi dau vao ngay cang tdng cao, dic
biét 1a nhién liéu , thai gian phi san xudt ting, thu khong du bu chi, thua 16 kéo dai, ng nan
chdng chat d& lam cho nhiéu doanh nghiép van tai bién pha san hodc phai ban tai san dé
ton tai.

Nam 2013 la nam dau tién trong nhiém ky thir hai cia HPQT, nhiém vu dugc xac dinh vo
clng ndng né véi nhitng khd khdn clia 2012 chuyén qua. Nhitng khoan ng, ng qua han,
nhitng khoan 16, v.v...véi nhitng thir thach hién tai cua thi trudng van tai bién khi ma tinh
trang cung vugt quéa cau van chua dugc cai thién. Cling nhur tat ca cac doanh nghiép van tai
bién, kinh doanh clia Cong ty tiép tuc gip rat nhiéu khé khén trong khi nhitng hd trg cla
Chinh phu, ctia cac B, nganh vé mat cg ché, chinh sach con han hep. Trudc tinh hinh do,
HDQT da thé hién su’ virng vang, ban linh, linh hoat, kinh nghiém trong céng tac quan ly
doanh nghiép, xem xét cac van dé thau dao, kip thdi chi dao Ban diéu hanh xay dung cac
phuong an kinh doanh, tim bién phap khdc phuc khd khdn. Mdc du mot s6 chi tiéu chinh
khdng dat theo yéu cdu k& hoach va gidm so véi cung ky nam trudc nhung dé duy tri doi
tau hoat ddng khdng bi bat gilr va kiém soat dugc tinh hinh tai chinh, dam bao cudc séng
cho ngudi lao dong thi day dudc coi la mot thanh céng ciia Cong ty.

Trong nam 2013 HDQT da hop 6 [an, ban hanh 9 Nghi quyét va 29 quyét dinh lién quan dén
cdng tac diéu hanh san xut kinh doanh, t6 chlic nhan su, ch& dd chinh sach, thi dua khen
thudng.
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Ban diéu hanh diéu hanh Cong ty

Ban diéu hanh Cdng ty hién nay c6 4 thanh vién, gém Téng Gidm déc va 3 Phé Tong Gidm
ddc. Téng Gidm déc da thuc hién dung trach nhiém va quyén han cia minh, diéu hanh hoat
dong hang ngay cua Cong ty theo ding quy dinh hién hanh cla nha nudc, Diéu Ié hoat
ddng Cong ty, cling nhu td chirc thuc hién ding Nghi quyét cia DHPCP thudng nién va
Nghi quyét, Quyét dinh clia HPQT trong ndm 2013. Cac Phé Téng Gidm déc da hoan thanh
trdch nhiém cta minh theo su’ thdng nhat phan cong ctia Téng Giam déc.

Sau PHPCP 2013, Tdng Gidm dbc da nhanh chdng kién toan td chirc, bd tri can bd quan ly,
lao déng tai cac don vi phu hogp, t6 chiic diéu hanh ndng ddng, tich cuc, nhay bén, cd trach
nhiém cao va cén trong, kip thdi dua ra cac giai phap quan trong phu hgp dé thuc hién cac
chi tiéu ca ban vé san xuat kinh doanh ma Nghi quyét DPHPCD nam 2013 da dé ra.

Nam 2013, Cong ty kinh doanh trong diéu kién con khé khan han nam 2012 va nhitng nam
trudc dé. Ngay tir dadu ndm Téng Gidm dbc dd nhan dinh tinh hinh kinh t& ca nudc ndi
chung, tinh hinh hoat ddng van tai bién ndi riéng van con rat nhidu khoé khan do tinh hinh
kinh t& khtng hoang kéo dai trong sudt han 5 nd3m qua, dan dén mot s& chi phi san xuét
kinh doanh ton dong rat I16n nhu: phai hach toan day du phi khau hao tai san cd dinh, 13i
vay I8n, chénh léch ty gia,v.v...lam cho vbn san xuat kinh doanh thi€u hut tram trong, anh
hudng rat 16n dén viéc khai thac tau. Tinh trang chd cau, chd hang, chd ké hoach, chd cap
nhién liéu,v.v... van chua dugc cai thién rd rét, lugng tau du’ ndm chd hang van tiép tuc gay
ap luc thi trudng cudc.

Trong diéu kién san xuat kinh doanh cuc ky khé khan néu trén, Ban diéu hanh Cong ty da
thé hién t6t ndng luc, kinh nghiém, ¢ trach nhiém cao, dua ra cac giai phap cu thé nhdm
tang nguon thu, quan ly chat ché, tiét kiém toi da cac chi phi, tang cudng tim ki€m ngudn
hang, giam thiéu thdi gian tau chd hang, quan ly t8t ngudn von, kiém soat chit ché dong
tién, thuc hién can d6i cac khoan thu - chi dé duy tri tau hoat ddng lién tuc, vira trd ng
tranh khiéu kién bét gilr tau, vira trd nd ngan hang dé tiép tuc gian ng, khoanh ng, dao ng,
ban tai san,...tng budc thao gd khd khan vé tai chinh. Bao dam cbng tac quan ly, khai thac
ddi tau trong tinh trang k¥ thuét tt nhat, cac tau déu cd hgp ddng van chuyén, khdng cd
tau ngirng hoat dong. Bao dam cong an viéc lam cho hon 1.120 can bd cong nhan vién, sy
quan thuyén vién, tién luang, thu nhap va ché do chinh sach ngudi lao dong dudc bao dam
tot nhat trong diéu kién khd khan cua Cong ty.

V@i bé day kinh nghiém quy bau cla minh, v&i quyét tdm cao cta Ban diéu hanh cung su
chung stfc, ddng long cuia toan thé can bd cdng nhan vién, sy quan thuyén vién Coéng ty da
hang hai thi dua, dua ra nhiéu nhdm giai phap, han ché dén muc thap nhat tdc dong xau
néu trén va phan dau dat két qua cao nhat ké hoach da dé ra. Tuy nhién, do chiu anh
hudng qua ndng né tir thi trudng van tai bién thé& gidi, nén két qua kinh doanh ctia Cong ty
n&m 2013 van 16.
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Mot so chi tiéu co ban da thuc hién trong nam 2013

- San lugng van tai vé tan thuc hién: 1.343.554 tan, dat 75% k& hoach, bang 84% so
cung ky nam trudéc;

- San lugng ludn chuyén tdn/km: 11ty 930 triéu tdn, dat 87% k& hoach, bang 87% so
cung ky nam trudc;

- Doanh thu cac hoat déng thuc hién: 1.354.600 triéu dong, dat 93,47 % k& hoach, bang
87,41% so cung ky nam trudc;

- Ldi nhuan k€ toan trudc thué thuc hién (223,49) ty dong;

- Ddi tau van tai bién tinh dén cudi ndm 2013 gém 12 chiéc tdng trong tai 252.268 DWT,
giam 8% so vdi cung ky ndm 2012, tudi tau binh quan 1a 13,6 (trong do ¢d 2 tau trong
tai 6.500 DWT, 10 tau con lai tir 22.000 - 28.000 Dwt).

Két qua tham dinh Bao cao tai chinh va Bao cao két qua kinh doanh nam 2013
Bao cao tai chinh

Bao cdo tai chinh hdp nhat ndm 2013 cia Cong ty da dugc Cong ty TNHH Kiém toan va tu
van Thang Long (T.D.K) kiém todn. Qua xem xét thdm dinh Bao cdo tai chinh hgp nhét, Ban
Kiém sodt nhat tri véi y kién clia Cong ty TNHH Kiém toan va tu van Thing Long I3 xét trén
nhitng khia canh trong yéu, Bao cdo tai chinh hgp nhat do Cong ty Iap la phan anh day dq,
trung thuc va hdgp ly tinh hinh tai san, céng ng va nguon von chua sé hitu, cling nhu két qua
hoat ddng kinh doanh, luu chuyén tién t&, phu hgp vdi chuan muc ké toan, ché dd ké toan
Viét Nam va cac quy dinh phap ly hién hanh cia Nha nudc.

Cac sd liéu vé tinh hinh tai chinh theo bdo céo da dugc kiém toan nhu sau:

Bang can doi ké toan hdp nhat: Cac so liéu cudi cung, cg ban nhu bang B1, B2, sau day:

B1 - bon vi tinh: dong

Tai san 31/12/2013 01/01/2013
A Tai san ngan han 332.607.781.276 301.645.235.474
B Tai san dai han 2.430.007.901.225 2.717.610.204.989
TONG CONG TAI SAN 2.762.615.682.501 3.019.255.440.463

B2 - bon vj tinh: dong

Ngu6n von 31/12/2013 01/01/2013
A NG phai tra 2.448.743.010.057 2.481.601.602.622
B V&n chu sé hiu 305.572.189.546 529.227.333.694
C Lgi ich c6 dbng thiéu s6 8.300.482.898 8.426.504.147
TONG CONG NGUON VON 2.762.615.682.501 3.019.255.440.463
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Chi tiéu 2013 2012
BO tri cd cau tai san (%)

- Tai san ngdn han /T6ng tai san 12,04 9,99
- Tai san dai han /Téng tai san 87,96 90,01
BG tri cd cau nguon von (%)

- Ng phai trd / Téng ngudn vén 88,64 82,19
- Ngudn vén chti s6 hitu/Téng ngudn vén 11,06 17,53

Bao cao két qua hoat dong kinh doanh hgp nhat

Chi tiéu

2013

B3 - bon vi tinh.: dong

2012

1 Doanh thu ban hang va cung cap dich vu ~ 1.354.598.291.695  1.549.689.361.691
» Ldi nhuan thuan ve ban hang va cung 117.211.687.011  103.520.413.395
cap dich vu
3 Doanh thu hoat dong tai chinh 10.677.141.934 10.665.961.989
4 L9t nhuan thuan ve hoat dong inh -237.997.890.304  -127.278.783.975
5 Thu nhép khac 91.083.997.752 8.398.783.332
6 Tong Igi nhuan k& toan trudc thué -223.492.870.761 -124.577.498.174
7 Chi phi thué TNDN hién hanh 289.035.864 121.788.435
8 Lgi nhuan sau thué TNDN (60=50-51-52) -223.717.781.717 -124.699.286.609
9 Lgi nhuén sau thué clia cd ddng thiéu s6 -61.646.798 272.487.547
10 Ldi nhuan sau thué (hgp nhat) -223.656.134.919 -124.971.774.156
11 L3i co ban trén ¢ phiéu -3.791,87 -2.113,57

Bao cao lu'u chuyén tién té

Chi tiéu

Luu chuyén tién thuan tir hoat déng kinh
doanh

Luu chuyén tién thuan tir hoat dong dau tu
Luu chuyén tién thuan tir hoat dong tai chinh

Luu chuyén tién thudn trong ndm

Tién va tuong dudng tijén dau nam

Anh hudng cla thay doi ty gia hoi doai quy
doi ngoai té

Tién va tucong ducong tién cudi nam

2013

18.086.607.263

61.053.832.718
-52.281.880.234

26.858.559.747
44.281.020.522

-17.280.504.408
53.859.075.861

B4 - bon vi tinh: dong

2012

21.954.748.014

-22.548.244.742
-132.795.763.051

-133.389.259.779
176.583.837.773

10.864.472.528
44.281.020.522
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BAO CAO THUONG NIEN 2013 | VST

Panh gia su phdi hop hoat dong giira Ban Kiém soat, Hoi dong Quan tri va Ban

diéu hanh cong ty

Ban Kiém soat c6 su’ phdi hgp chat ché vdi Hoi ddng Quan tri va Ban diéu hanh
nhung van duy tri su’ ddc 1ap cia minh trong viéc thuc hién chirc ndng nhiém vu
dudc giao.

Héi ddng Quan tri va Ban diéu hanh tao diéu kién dé Ban Kiém soat thuc hién nhiém
vu kiém tra, gidm st cia minh, dugc cung cap thdng tin, tai liéu lién quan dén hoat
dong cua cong ty.

Ban Kiém soat da tham du’ day du cac cudc hop Hoi dong Quan tri va dong gop y
ki€n vao cac ndi dung cudc hop.

Ban Kiém soat c6 kién nghi kip thdi d6i véi HOi ddng Quan tri va Ban diéu hanh trong
cong tac quan tri cong ty va dé phong rui ro.

Phuong hudng hoat dong nam 2014

72

Tiép tuc bam sat cac chi tiéu kinh té ké hoach, nhiém vu theo Nghi quyét Dai hoi
ddng c6 déng thudng nién ndm 2014 d€ cd k& hoach kiém tra gidam sat tinh hinh
thuc hién theo cac quy dinh hién hanh.

Kiém tra tinh hop ly, hgp phap, tinh trung thuc va mdc dd cin trong trong céng tac
quan ly, diéu hanh hoat dong san xuét kinh doanh, trong té chirc céng tac k& toan,
thong ké va lap bao cdo tai chinh nam 2014.

Tién hanh thdm dinh cac béo cdo tinh hinh kinh doanh, bdo cdo tai chinh hgp nhét
clia ndm 2014; cling nhu gidm sat, thdm dinh bao cio danh gid céng tac quan ly cla
HGi dong Quan tri, Ban diéu hanh theo dung chifc ndng nhiém vu cua ting thanh
vién trong Ban Kiém soat.

Tham gia day du cac cudc hop ctia H6i dong Quan tri va danh gid hoat dong ciia Ban
Kiém soat.

Céc thanh vién Ban Kiém soét, cdn cr nhiém vu, quyén han dudc quy dinh va théng
nhat phan céng trong Ban Kiém soét dé thuc hién cdng viéc néu trén cé hiéu qua
cao nhéat. Ddng thdi tdng cudng cdng tac phéi hgp véi HDQT va Ban diéu hanh dé
thuc hién day du va tét nhat Nghi quyét Dai hdi dong cd ddng ndm 2014.
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BAO CAO THUONG NIEN 2013 | VST

THU LAO VA CAC KHOAN LQT ICH CUA HPQT, BGP VA BKS

Thu lao ctia thanh vién HAi ddng Quan tri va Ban Kiém soat

TT Hovatén Chirc danh
1 Huynh Hdng Vii S e O BOhE o e o
quan tri
2 Trudng Dinh Son Pho chu tich Hoi Bong 55 765 519
quan tri
3 Huynh Nam Anh Thanh vién 108.309.444
4 Pham Thi Cam Ha Thanh vién 108.309.444
5  Nguyén Minh Cudng Thanh vién 108.309.444
U n . n 04 thang (01-
6 TO Thi Thu Van Thanh vién 33.524.444 04/2013)
- . - . 04 thang (01 -
1 Via Minh Phugng Truong Ban Kiem soat ~ 33.524.444 04/2013)
x . , - . 08 thang (05 -
2 Nguyeén Thi Hién Trudng Ban Kiém s?at 74.785.000 12/2013)
3 Nguyén ThiBing Tam  'hann vien Ban KIEm - 77 363.888
s L F Thanh vién Ban Kiém 04 thang (01 -
4  Lé Thi Hong Anh Sodt 23.946.032 04/2013)
Hoang Thi Thanh Thanh vién Ban Kiém 08 thang (05 -
3 Phuong soat Bl 12/2013)
Tong cong 899.999.991

Tién luong cua Chu tich HGi dong Quan tri va thanh vién Ban Giam doc

T Ho va tén Chirc danh Tién luong

1 Huynh Hong Vi Sl igen el eeng 634.887.200
Quan tri

1 Truang Pinh Son T6ng Gidm déc 552.788.640

2 Huynh Nam Anh Ph6 T6ng Gidm déc 447.997.280

3 Pham Thj Cam Ha Ph6 T6ng Gidm déc 447.997.280

4 Duacng Binh Ninh Ph6 T6ng Gidm déc 447.997.280

Tong cong 2.531.667.680
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BAO CAO THUONG NIEN 2013 | VST

THONG TIN CO PHAN VA CO PONG

S6 luong c8 phiéu Cong ty déng ky phat hanh : 58.999.337 ¢6 phan

Ménh gig c6 phiéu 210.000 VND

S6 c6 phiéu uu di -khéng c6

S6 6 phiéu phd théng . 58.999.337 ¢6 phén
C8 phiéu dang luts hanh . 58.999.337 ¢6 phén
S6 luong cd phén chuyén nhuong tu do . 58.999.337 ¢6 phan

S6 luong cé phén bi han ché chuyén nhuong : khdng

Co ciu co dong dén ngay 19/03/2014

Co ciu co dong

35,0%
63,7%

B C6 dbng ca nhan = C8 ddng t& chirc mCG ddng I6n = C8 dong nhd

0,7%
40’) ‘

® C§ déng nha nudc = C6 dong khac

® C§ dbng trong nudc C6 dbng nudc ngoai
Tinh hinh thay déi vén déu tu cua chu sd hiru: khéng cé
Giao dich c6 phiéu quy: khéng cé

Giao dich c6 phiéu cda cé déng ndi bd: khéng cé

74 www.vitranschart.com.vn




BAO CAO THUONG NIEN 2013 | VST

Théng tin vé c6 déng ndi bd va ngudi cb lién quan ndm gilr cd phiéu

Chirc vu tai Mai lién hé véi SOCO o yn sy
Tén 3 chirc/ca nhan Cong ty thanh vién chi  phiuse 17 1€ =0 htid o
(néu co) chét hiu P
1 Huynh Héng Vii Chu tich HPQT 45.475 0,0771
1.2 Vi Thi Lién Huong Vg 29.500 0,0500
2 Trwong Dinh Son Phoichultich 2.975.078 5,0420
HDQT - TGP S 7
. Thanh vién
3 Huynh Nam Anh HDQT - Ph6 TGD 96.962 0,1643
. _ Thanh vién
4 Pham Thi Cam Ha HDQT - Ph6 TGD 117.248 0,1987
4.3 Nguyén Gia Hién Chdng 9.000 0,0153
6 Nguyén Thi Hién Trudng BKS 4.720 0,0080
6.1 Lé Phan Linh Chong 7.090 0,0120
% o o Thanh vién Ban
Nguyéen Thi Bang Tam KSoat 10.620 0,0180
9 Duong Pinh Ninh Pho TGP 20.207 0,0342
9.1 T ThiClc Tr“dnggt;am ve Vg 1.622 0,0027
10 MaiThi Thu Van Ké toan truéng 8.002 0,0136
10.2 Nguyén Thi Ai Minh Me 1.000 0,0017
10.3 Phan Van Phuc Chong 1.700 0,0029
10.4 Mai Thé Anh Em rudt 2.500 0,0042
10.5 Mai Thé Diing Em rudt 7 0
\ . \ Ngugi dugc
11 DPoan Thi Thu Hoa UQCBTT 18.800 0,0319

Hop déng hodc giao dich vdi c6 déng ndi bo: khéng cd
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BAO CAO THUONG NIEN 2013 | VST

CONG TY KIEM TOAN VA TU VAN THANG LONG - T.D.K
THANG LONG - T.D.K AUDITING AND CONSULTANT COMPANY

Try & chinh tai Ha Noi 3 l'f'ang KT, To nha canh sat 113, Yén Hoa, Cau Gidy, Ha Noi - Tel: (04) 44 500 668 - Fax: (0d) 44 300 669
Chi nhinh Mién nam C14, Quang Trung, phudmg 11 - Tel: (08)3 589 7462 - Fax: (08)3 589 7464
Chi nhanh Quin | - TP. HCM $6 28 Ding Tit, quin 1, TP. HCM - Tel: (08)3 848 0763 - Fax: (08)3 526 7187
Chi nhianh Da Nang : S0 42 Tran Tong, TP. DA Ning -Tel: (0511)3 651 818 - Fax: (0511)3 651 868

QClat l(-’éu.v 180 wls o2 u‘,a“-[,.’u Chi nhanh Lang Son Td 2. khdi 14, dudmg Ba Trigu - Tel: (025)3 718 545 - Fax: (025)3 716 264

Sé:40€.2 J2013 | BCKT-TC

BAO CAO KIEM TOAN PQC LAP
Vé Bdo cdo tai chinh hop nhit két thitc ngay 31/12/2013
ciia Cong ty Cé phén Vin téi va Thué Tau bién Viét Nam

Kinh giri HOQI PONG QUAN TRI VA BAN TONG GIAM POC
CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM

Chiing t6i da kiém toan Bdo cdo tai chinh hgp nhét ctia Cong ty C6 phan Vin tai va Thué Tau bién Viét
Nam, dugc 1ap ngay 21 thang 03 nam 2014, tir trang 8 dén trang 45, bao gdm Béng cén dbi ké toan hop nhat
tai ngay 31/12/2013, Béo céio két qua hoat dong kinh doanh hgp nhét, Bao céo luu chuyén tién té¢ hop nhat
cho nam tai chinh két thiic cling ngay va Ban thuyét minh bao cdo tai chinh hop nht.

Trich nhi¢m cia Ban Tong Giam doc

Ban Téng Giam dc Cong ty chju trach nhiém vé viéc 1ap va trinh bay trung thuc va hgp 1y béo céo tai chinh
hop nhét ciia Cong ty theo chudn myc ké todn, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap
Iy ¢6 lién quan dén viéc 1ap va trinh bay béo céo tai chinh hgp nhit va chiju trach nhigm vé kiém soat ndi bd
ma Ban Téng Giam ddc xac dinh 12 cdn thiét dé dam bao cho viéc lap va trinh bay bao cdo tai chinh hop
nhét khong c6 sai s6t trong yéu do gian lan hodc nham lan.

Trach nhiém ciia Kiém todn vién

Tréch nhiém cua chiing t5i 1a dua ra y kién v& bao céo tai chinh hgp hgp nhét dya trén két qua cta cude
kiém todn. Ching toi d4 tién hanh kiém todn theo cic chudn myc kiém toan Viét Nam. Cédc chuin myc nay
yéu cdu ching toi tudn thu chuén myc va cac quy dinh vé dao dirc nghé nghiép, lap ké hoach va thyc hién
cudc kiém toan dé dat dugce sy dam bao hop 1y vé viée ligu bdo céo tai chinh tong nhat cia Cong ty ¢ con
sai s6t trong yéu hay khong.

Cong viéc kiém toan bao gém thue hién cdc thu tuc nhim thu thdp cac béng chirng kiém todn vé cac sb liéu
va thuyét minh trén bdo cdo tai chinh hgp nhit. Cac thi tyc kiém toan dugc lya chon dya trén xét doén ciia
kiém toan vién, bao gdm danh gia rui ro c6 sai s6t trong yéu trong béo cdo tai chinh hop nhat do gian lan
ho&ic nhdm 14n. Khi thue hién danh gid cdc rii ro nay, kiém toan vién di xem xét kiém soat ndi bo cia Cong
ty lién quan dén viéc 1ap va trinh bay bio céo tai chinh trung thuc, hop Iy nhim thiét ké cic thu tuc kiém
ton phil hgp véi tinh hinh thyc té, tuy nhién khong nhim muc dich dua ra y kién vé hiéu qua cia kiém soét
ndi by clia Cong ty. Cong viéc kiém toén ciing bao gdm danh gia tinh thich hop cta céc chinh sach ké toan
dugc ap dung va tinh hop 1y cta céc udc tinh ké toan ciia Ban Tong Giam déc ciing nhu danh gia viée trinh
bay tdng thé bdo c4o tai chinh hop nhit.

Chiing tdi tin tudng ring cic bing chimg kiém toan ma ching t6i da thu thap duge la diy du va thich hgp
1am co s& cho ¥ kién kiém toan cuia chiing toi.
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Co s6' y kién kiém toan ngoai trir

Nhur da trinh bay tai Bao cao cua Ban Téng Giam dée muc " Cac sy kién phét sinh trong nam anh huéng dén
béo céo tai chinh": Nam 2013, Cong ty da ghi nhan thiéu chi phi 13i vay gié tri 1a 119.672.794.563 dong va
chi phi khau hao tai san ¢o dinh la 8.703.991.345 dong vao két qua hoat dong kinh doanh.

Y kién kiém todn ngoaqi triv

Theo ¥ kién cua ching tdi, ngoai trir anh hudng cua van dé néu tai doan “Co s& cua y kién kiém todn ngoai

', bdo cdo tai chinh da phan dnh trung thuc va hop 1y, trén céc khia canh trong yéu tinh hinh tai chinh cua
Con;, ty Co phan Van tai va Thué tau bién Viét Nam tai ngav 31/12/2013, ciing nhu két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién t¢ cho nam tai chinh két thic cting ngay, phu hqp v6i chudn mue ké toan,
ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y ¢ lién quan dén viéc lap va trinh bay bao
cdo tai chinh.

Tu Quynh Hanh Phan Vin Thuin
Téng Giam doc Kiém todn vién
Sé Gidy CNDKHN kiém toan: 0313-2013-045-1  S6 Gidy CNDKHN kiém toan: 2024-2013-045-1
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CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM
Dija chi: S4 428 Nguyén Tét Thanh, P.18, Q.4, Tp Hé Chi Minh
Dién thoai: 08 39 404 271/125

BAO CAO THUONG NIEN 2013 | VST

Fax; 0839404 711

Bio cio tai chinh hop nhit

Cho nam tai chinh

két thiic ngay 31/12/2013

BANG CAN DOI KE TOAN HQP NHAT
Tai ngay 31 thdng 12 nam 2013

Dom vi tink: déng

TAI SAN Ma Tlu.ayél Sé cudi ndim S& ddu nam
sb  minh
| 2 3 4 5
A. TAISAN NGAN HAN 100 332.607.781.276 301.645.235.474
I.  Tién va cdc khodn twong dwong tién 110 V. | 53.859.075.861 44.281.020.522
I .Tién i1 21.859.075.861 12.281.020.522
2, Céc khoan tuong duong tién 112 32.000.000.000 32.000.000.000
11, Cic khoan @du ter tai chinh ngin han 120 - -
[11. Céc khodn phii thu ngiin han 130 113.478.795.905 111.021.529.766
1 . Phai thu kKhdch hang 131 v.2 68.095.461.829 66.963.800.646
2 | Tra truée cho ngudi ban 132: Vo3 50.581.117.608 47.060.012.652
3 Céc khoan phai thu ngén hankhic 138 V.4 3.111.719.949 2.787.283.299
4 . Dy phong céc khoan phai thu ngén
han khé doi (*) 139 (8.309.503 .481) (5.789.566.831)
1V. Hang tén kho 140 103.220.941.355 87.071.570.430
| . Hing ton kho 141 V.5 103.220.941.355 87.146.351.751
2 Dy phong giam gid hang ton kho (*) 149 . (74.781.321)
V. Taisan ngiin han khic 150 62.048.968.155 59.271.114.756
| . Chi phi tra trude ngiin han 151 V.6 13.010.014.592 17.957.777.004
2 . Thué GTGT duge khiu trir 152 29.675.252.251 27.013.903.020
3 Thué va cdc khoan phai thu Nha
nuée 154 V. 45.918.490 169.566.946
4 | Tai san ngin han khac 158 W. 19.317.782.822 14,129.867.786
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BAO CAO THUONG NIEN 2013 | VST

CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM
Dia chi: $6 428 Nguyén Tét Thanh, P.18, Q.4, Tp Hé Chi Minh
Dién thoai: 08 39 404 271/125 Fax: 0839404 711

BANG CAN DOI KE TOAN HQP NHAT
Tal ngay 31 thang 12 nam 2013

Bio cio thi chinb hyp nhét
Cho nim tai chinh
két thic ngay 31/12/2013

Pon vi tinh: déng

B. TAISAN DAI HAN 200 2.430.007.901.225 2.717.610.204.989
L Cic khoan phii thu dai hyn 210 362.010.720 423.297.453
I . Phai thu dai han khic 218 V.9 362.010.720 423.297.453
1. Taisin cf djnh 220 2.395.878.448.507 2.666.867,083.299
|, Tai san ¢é dinh hitu hinh 221 V.10 2.370.598.789.819 2.659.365.324.716
- Nguyén gia 222 3.771.726.041.821 4.062.442.728.415
- Giatri hao mdn luy ké (*) 223 (1.401.127,252.002)  (1.403.077.403.699)
2 . Taisan cb dinh vé hinh 227 w. 1 3.688.729.919 4641244614
- Nguyén gia 228 7.599.224,547 7.609.224.547
- Gid trj hao mon luy ké (*) 229 (3.910.494.628) (2.967.979.933)
3 . Chi phi xay dyng ¢ ban d& dang 230 V.12 21.590.928.769 2.860,513,969
1L Bit djng sin diiu tur 240 - -
IV. Céc khodin ditu tw tai chinh dai han 250 - .
V. Taisdn dii han khic , 260 33.767.441.998 50.319.824.237
I . Chi phi tra truede dai han 261 V.13 32.424.939.798 48.977.322.037
2 . Tai san dai han khic 268 V.14 1.342.502.200 1.342.502.200
TONG CONG TAl SAN 270 2.762.615.682.501 3.019.255.440.463
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CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM
Dija chi: $6 428 Neuyén Tét Thanh, P.18, Q.4, Tp Hb Chi Minh
Pién thoai: 08 39 404 271/125 Fax: 08 39 404 711

Bio cio tai chinh hgp nhit
Cho nam tai chinh
ket thic ngay 31/12/2013

BANG CAN POI KE TOAN HOP NHAT
Tai ngay 31 thang 12 nam 2013

Bom vj tinh: déng

mé'p theo)
NGUON VON M‘a Tln.ny 4 Sé cubi ndm S adu nam
= s minh
| 2 3 4 5
A. NOQPHAITRA 300 2.448,743,010.057 2.481.601.602.622
x I.  Ngngén han 310 629.302.820.780 792.264.931.522
I . Vay vang ngin han 311 V.15 308.765.822.847 473.166.455.831
- 2 . Phai tra ngudi bin 312 V. 16 200.586.478.849 198.536.161.024
3 - Ngubi mua ted tién teude 313 V.17 390.816.589 252.398.719
4 . Thué vi cac khoan phai ndp Nhi
~ nrée 314 V.18 1.195.406.167 10,934,760.228
5 . Phai trd ngudi lao dong 315 39.097.453.576 47.274.440.119
s 6 . Chi phi phai tra 316 V.19 48.534.107.745 41.381.095.329
7 . Cac khoan phai tra, phai ngp ngin
han khéc 319 V.20 26.922.358.976 15.993.349.577
8 . Quy khen thudng, phic lgi 323 3.810.376.031 4.726.270.695
Il Ng dai han 330 1.819.440.189.277 1.689.336.671.100
. I . Phai tra dai han ngudi bin 331 V.21 6.898.298.464 6.895.035.901
2 . Phai tra dai han khéc 333 v.22 8.404.589.178 8.404.589.178
3 . Vay va ng dai han 334 v.23 1.780.413.858.043 1.668.295.105.293
N 4 . Thué thu nhip hoan lai phai tra 335 V.24 g 64.124.908
5 . Doanh thu chura thyc hién 338 V.25 23.723.443.592 5.677.815.820
B. VONCHU SO HU'U 400 305.572.189.546 529.227.333.694
L Vénchi sé hivy 410 V.26 305.572.189.546 5§19.227,333.694
| . Vén diu tr cia chi s& hiru a1 589.993.370.000 589.993.370.000
s 2 . Thing dv vén chii s hiru 412 88.258.000 $8.258.000
3 . Vén khic cia chi s& hivu 413 306.000.000 -
- 7 . Qu¥ didu tr phit trién 417 5.036.239.588 5.019.466.659
8 . Qu§ dy phong tai chinh 418 5.073.245.457 5.055.589.742
= 9 . Qu§ khéc thude von chii sé hitu 419 4.974.534.903 4.889.309.186
10 . Lyi nhudn chua phan phdi 420 (299.899.458.402) (75.818.659.893)
L Ngudn kinh phi 430 - -
- C. LOIICH €O DONG THIEU SO 439 v, 27 8.300.482.898 8.426.504.147
TONG CONG NGUON VON 440 2.762.615.682.501 3.019.255,440.463
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BAO CAO THUONG NIEN 2013 | VST

CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM Bio cdo tai chinh hop nhiit
Dia chi: S 428 Nguyén Tét Thanh, P.18, Q.4, Tp Hd Chi Minh Cho nam tai chinh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711 két thic ngly 31/12/2013

BANG CAN POI KE TOAN HOP NHAT
Tai ngay 31 thang 12 ndinm 2013
Dom vi tinh: déng

(Tiép theo)
CAC CHI TIEU NGOAT BANG CAN DOI KE TOAN

CHI TIRU M3 Thuyét b cubi nam sé dhu nam
sb  minh
| . N khé doi da xu Iy 1.826.561.550 1.826.561.550
2 . Ngogi t¢ cic loai:
+  Dollar Mg (USD) $10.798,54 425.540,84
+ Euro (EUR) : 6.365,73

b | L

W
Lé Kim Phugng Mai Thi Thu Vin Trwong Pinh Son
Lip biéu K¢ todn truimg Téng Gisgm dic

Tp Hé Chi Minh, ngay 21 thang 03 nam 2014
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CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM
Dia chi: S6 428 Nguyén Tit Thanh, P.18, Q.4, Tp H6 Chi Minh

Dign thogi: 08 39 404 271/125

Fax: 0839404 711

Bio cdo tai chinh hop nhit

Cho nam tai chinh

két thic ngay 31/12/2013

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Nam 20413 )
Dom vi tinh: dong
CHI TIEU ':'; T::i’::' Nim nay NEm trude
] : 2 3 6 7
1. Doanh thu bén hang vi cung cap dich vu 01 VI28 1.354.598.291.695  1.549.689.361.691
2. Cic khodn gidm trir 02 VI29 32.440.099.033 36.525.062.840
3. Doanh thu thuin vé ban hang va cung cdp dich 10 VI30 1.322.158.192.662  1.513.164.298.851
v
4. éia von hang ban 1T VI3l 1.439369.879.673  1.409.643.885.456
5. Lgi nhuiin gdp vé ban hing va cung cip dichvy 20 (117.211.687.011) 103.520.413.395
6. Doanh thu hoat dong tai chinh 21 V132 10.677.141,934 10,665.961.989
7. Chi phi tai chinh 22 V133 51.739.684.564 142.999.811.154
Trong do: Chi phi lai vay 23 22.621.410.363 134.197.690.159
8. Chi phi ban hang 24 V134 29.160.062.779 40.598.046.629
9. Chi phi quén ly doanh nghiép 25 VI35 50.563.597.884 57.867.301.576
10. Lgi nhugn thudn tir hoat dong kinh doanh 30 (237.997.890.304)  (127.278.783.975)
I1. Thu nhip khac 31 VI36 91.083.997.752 8.398.783.332
12, Chi phi khic 32 V137 76.578.978.209 5.697.497.531
13. Loi nhun khic 40 14.505.019.543 2.701.285.801
14. Téng lgi nhudn ké todn trrde thué 50 (223.492.870.761)  (124.577.498.174)
15. Chi phi thué TNDN hién hanh S1 VI3s 289.035.864 121.788.435
16. Chi phi thué TNDN hodn lai 52 VI39 (64.124.908) -
17. Loi nhudn ké todn sau thué thu nhip doanh 60 (223.717.781.717)  (124.699.286.609)
nghi¢p
18. Lgi ich ¢b dong thiéu so (61.646.798) 272.487.547
19. Lgi nhujn sau thué Cong ty me (223.656.134.919)  (124.971.774.156)
20. Lai co ban trén cd phiéu (*) 70 VI40 (3.791,87) (2.113,57)
~iy
. ot
Lé Kim Phugng Mai Thi Thu Vin Truwong Pinh Son
Lap biéu Ké toan truimg Tong Giam dbc

Tp Hé Chi Minh, ngay 21 thang 03 nam 2014
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BAO CAO THUONG NIEN 2013 | VST

CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM Bio ciio tai chinh hgp nhit
Dia chi: S6 428 Nguyén Tét Thanh, P.18, Q.4, Tp Hb Chi Minh Cho nim tai chinh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711 két thiic ngay 31/12/2013

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(Theo phuemg phép triec tiép)

Neéim 2013
Bon vi tinh; dong
T Chi tidu h:: Niim nay Nam truwde
1 |[LUU CHUYEN TIEN TU HOAT DONG KINH
DOANH
1 |Tién thu tir bin hing, cung cp dich vu v doanh | 01 | 1.301.838.662.065 | 1.454.968.775.916
thu khac
2 |Tién chi tré cho nguii cung cip hing hod v DV | 02 | (1.007.965.639.156) | (1.085349.895314) |
3 |Tién chi (ra cho nguoi lao dong' 03| (210990204312) | (213.683.466.616) |
"4 |Tién chi tra Wivay || (19.607.934.903) (98.504.844.685)
5 |Tién chi ngp thué thu nhdp doanh nghigp | 05 (1.931.744.106) (536.231.530)
6 | Tién thu khdc tir hogt ddng kinh doanh 06 25.789.923.079 |  43.408661.720
7 [Tién chi khic cho hoat dong kinh doanh ot (69 046.455.404) (78.348.251.477)
|Lwu chuyén tién thufn tir hogt dgng kinh | 20 18.086.607.263 21.954.748.014
doanh
11 [LUU CHUYEN TIEN TU HOAT DONG PAUTU == B
1 |Tién chi dé mua sim, xdy dung fai sin cb dinh | 21 (32.017.339.581) (29.575.230.964)
v céc tai sandan han khic P T (R ]
2 [Tién thu tir thanh Iy, nhuqng bén tai sin ¢b dinh | 22 89.712.043.635 1.044.958.866
va cile tai san dai han ki kh:ic _______ ) - oy | e
7 [Tien thu Igi cho vay, ¢d tire va lgi nhudn duge | 27 3.359.128.664 5.982.027.356
chia
Liru chuyén thudin tir hoat déng diu tur 30| 61.053.832.718 (22.548.244.742)
111 |[LUU CHUYEN TIEN TU HOAT PONG TAI CHINH : : #
3 [Tién vay ngin han dai han nhin duge 33|  725.038359.854 | 1.088.371.157.723
4 |Tién chi tra ng gée vay | 34| (777.320.240.088) | (1.218.646.920.774)
6 |Cé tire, 1gi nhudin da tra cho chi s& hira 36 ] (2.520.000.000)
Luru chuyén tién thuin tir hoat déng dau tw [ 40 |  (52.281.880.234) | (132.795.763.051)
tai chinh
|Luwu chuyén tién thudn trong nim R 26.858.559.747 |  (133.389.259.779)
Tién va twong dwong tién ddu ki | 60|  44.281.020.522 176.583.837.773
|Anh huéng cia thay ddi ty gid héi dodi quy déi | 61 (17.280.504.408) 1.086.442.528
|pgoaite AL
Tién va twomg duwong tién cudi ky 70
+
Lé Kim Phugng Mai Thj Thu Vin Trwong Pinh Son
Lip biéu K¢ todn trwimg Tdng Gidm dic

Tp Hb Chi Minh, ngay 21 thing 03 nim 2014
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CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM

BAO CAO THUONG NIEN 2013 | VST

Biio cdio tai chinh hop nhit

Dia chi: S& 428 Nguyén Tét Thanh, P.18, Q.4, Tp H& Chi Minh Cho nam tai chinh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711 két thic ngay 31/12/2013
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BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cho ndm tai chinh két thiic ngay 31/12/2013

DAC DIEM HOAT PONG CUA CONG TY

Hinh thirc sé hiru vén:

Cong ty Cb phin Vin tai va Thué Tau bién Vigt Nam (goi tit 1d "Cong ty") duge cb phin héa tir doanh
nghiép nha nudc theo Quyét dinh s6 2137/QP-BGTVT ngdy 11 thang 07 ndm 2007 cita Bo Giao thong
Vin tai, Cong ty hogt dgng theo Gidy phép dang ky kinh doanh s& 4103008926 do S& Ké hoach va Diu
tr Thanh phd H& Chi Minh cdp lin diu ngay 31 thing 12 nam 2007, cdp lai lan thir 6 ngay 17 thing 07
ndm 2012 v&i mi sb doanh nghiép 14 0300448709,

Theo do:

Tén giao dich : Cng ty Cb phan Vin tai va Thué Tau bién Viét Nam

Tén Tiéng Anh  VIETNAM SEA TRANSPORT AND CHARTERING JOINT STOCK
. COMPANY
Tén viét tit : VITRANSCHART JSC

Vén diu tu cia chi sé hiru : 589.993,370.000 ddng
(Nam trém tdm muoi chin 1y, chin tram chin muegi ba trigu, ba tram bay muwoi nghin ding)

Tru s hoat djng:

Dia chi : S6 428 Nguyén Tit Thanh, P.18, Q.4, Tp Ho Chi Minh
Dién thoai : 08 39 404 271/125

Fax : 08 39404 711

Website : http:/fwww vitranschart.com.vn

Email : vic-hem{@vitranschart.com.vn

Hién tai, CS phiéu cha Cong ty dang duge niém yét trén Sé giao dich chimg khoan Thanh phé Hé Chi
Minh, v&i ma ¢b phiéu VST.

Khéi lugmg niém yét : 58.999.337
Ngay niém yét 3 20/2/2009
Ngay chinh thirc giao dich : 26/2/2009

Danh sich va dia chi ¢fic don v tryre thude:

Tén don vi Thing tin vé don vi tricc thuje
Trung tam Dao tao, moi gidi va Xudt Dija chi: S6 36 Nguyén Thi Minh Khai, Phuimg DaKao, Q1
khéu thuyén vién Phia Nam (SCC) Tp. Ho Chi Minh

Ma chi nhanh: 0300448709-003

CN Céng ty cé phan Vn tai va Thué  Dja chi: S6 SA V5 Thi Sau, O. Ngé Quyén, Tp. Hai Phong
tau bién Vigt Nam tai Hai Phong

(Dén thing 4/2013 di ¢6 quyét dinh  Ma chi nhanh: 0300448709-007
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CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM
Dija chi: S6 428 Nguyén Tat Thinh, P.18, Q.4, Tp Hé Chi Minh
Dién thoai: 08 39 404 271/125

Fax: 0839404 711

BAO CAO THUONG NIEN 2013 | VST

Bio cdo tai chinh hgp nhit
Cho na&m tdi chinh
két thiic ngay 31/12/2013

giai thé s6 13/QD-HDQT va Vin ban
s6 1947/ TBGT-DKKD  ngay
08/11/2013 cia Phong Dang ky kinh
doanh - Sa Ké hoach vé Pdu tie thanh
phé Hai Phong)

. ON Cong ty c6 phédn Vin tai va Thué

tau bién Viét Nam tai Tp Da Néng

CN Céng ty 6 phdn Vén tdi va Thué
tau bién Viét Nam wqt Tp Quy Nhom

CN Céng ty c6 phan Vin tai va Thué
tau bién Vigt Nam tai Ba Ria - Viing
Tan

f VP Dai dién tai Ha Noi

h

86

Danh sich va dja chi cic cong ty con:

Tén céng ty
Cd{tg ty TNHH M1V Swea chira téu
bién Phuong Nam

Céng ty CP Cung img dich vy hing
hai va XNK Phweong Déng

Dja chi: Téa nha Savico, 56 66 Va Van Tan, P. Chinh Gidn,
Q. Thanh Khé, Tp Da Néng

Mad chi nhdnh: 0300448709-006

Dia chi; L6 C2-C3 Cum CN Nham Binh, thanh ph5 Quy Nhon,
tinh Binh Pinh

Ma chi nhanh: 0300448709-008
86 65/31 D6 Luwong, Phwimg 11 Tp Viing Téwm, tink Bé Rja -
Ving Tau

Mé chi nhénh: 0300448709-005
P1I01, Téa Nk Ocean Park, S6 1 Déao Duy Ank, Ha Ngi

Thing tin vé cong ty con
S6 428 Nguyén Tat Thanh, P18, O.4, Tp Ho Chi Mink

Ma 56 doanh nghiép: 0309518598
S6 438 Nguyén Tat Thanh, P.18, 0.4, Tp Hé Chi Minh

M s6 doanh nghiép: 0306291349

Linh vye hoat djng v nganh nghé sin xufit kinh doanh:

Van tai hang hoa ven bién va vién dwong, Chi tiét: Kinh doanh vin tai bién;

Vén tai hang hda dudmg thiy ndi dia;
Vin tai hing héa bing dudng bé;

Kho biii vi lwu gitt hing héa. Chi tiét: Kho bai va hru giir hang hoa trong kho ngogi quan;
Bdc xép hang héa. Chi tiét; Boc xép hang hoa duing bé;

Hogt dgng dich vu hd trg khic lién quan dén vin tai. Chi tiét: Dich vy cung émg tiu bién. Dich vy giao
nhdn hang héa. Kinh deanh vén tai da phuong thire quée té. Dich vy tiép vin. Dich vu khai thué hai
quan. Cho thué kho bai, container. Dich vy dai 1 tau bién. Méi gioi thué tau bién, Cin hang héa lién
quan dén vin tai;

Cung img v quan 1y ngudn lao ddng. Chi tiét: Xudt khiu lao dong;

Stra chita vi bao dudng phwong tién viin tai (trir & 3, md 6, xe may va xe ¢b dong co khdc). Chi tiét:
Sira chira tau bién;

Bin buén may mac, thiét bj va phu ting may khac. Chi tiét: Mua bin phuong tién, thiét bi, phy ting
nganh vin tai bién, vit tu, hoa chat, son phyuc vy sira chita va bao dudmg tau bién;
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BAO CAO THUONG NIEN 2013 | VST

CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM Biio ciio tai chinh hop nhét
Dia chi: S6 428 Nguyén Tat Thanh, P.18, Q.4, Tp Hb Chi Minh Cho niim 1ai chinh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711 két thic ngay 31/12/2013

I

Ban budn vit li¢u, thiét bj ldp dit khic trong xiy dymg. Chi tiét: Mua ban nguyén vit li¢u nganh xiy
dyng;

Ban budn nhién li¢u riin, 1ong, khi va cac san phim lién quan. Chi tiét: Dgi Iy kinh doanh xdng diu;
Kinh doanh bit djng san, quyén sir dung dit thude chi sés hire, chil sir dung hoje di thué. Chi tiét: Kinh
doanh bat dong sin;

Bén budn néng, lim san nguyén liéu (trir gd, tre, nira) va déng vt song (khong hoat ding tai try i)/,

KY KE TOAN, PON VI TIEN TE SUDUNG TRONG KE TOAN
Nién dd ké toin:

Bt diu tir ngay 01 thang 01 va két thic vo ngiy 31 thing 12 hang ndm.
Don vi tién té sir dyng trong ké todn:

Don vi tién té sir dung trong ghi chép ké todn 1a déng Viét Nam (déng).

CHUAN MUC VA CHE DO KE TOAN AP DUNG

Ché 4§ ké todn ap dung

Céng ty ap dung ché d6 ké toan ban hanh theo Quyét dinh s6 15/2006/QD-BTC ngay 20 thing 03 nim
2006 cia B Tai chinh va cic thang tr bd sung, sira ddi kém theo.

Tuyén bo vé viée tuin thi Chuiin muc ké todn vi Ché dé ké todn

Cong ty dp dung cde chudn myc ké toan Viét Nam va céc vin ban huong din chudn myc do Nhi nude
ban hinh. Céc bdo cao tai chinh dugc ldp va trinh bay theo ding moi quy dinh cia timg chuan mye,
thong tu hudmg din thuc hign chudn myc va Ché do ké toan hién hanh dang dp dyng.

Hinh thirc ké tofin 4p dung:
Cong ty &p dung hinh thirc Ké todn may, Céng ty sir dung phin hé phan mém ké toan trong hé thong
phin mém ERP - SAP dé ghi chép ké todn.

CAC CHINH SACH KE TOAN CHU YEU BUQC AP DUNG
U'de tinh ké todn:

Vige ldp va trinh bay Béo cdo tai chinh tudn thi véi Chuin mye Ké todn, Ché d6 Ké todn Viét Nam va
cac Quy dinh hién hanh vé ké todn ¢6 lién quan dén vige ldp va trinh bay Béo cdo tai chinh yéu cau Ban
Tong Gidm déc phai cé nhimg udc tinh va gia dinh anh hudng dén sé ligu bao céo vé cic khodn cong
ng vik @i san tiém tang tai thoi diém két thic nién d§ cling nhu céc s6 ligu bio cdo vé doanh thu va chi
phi treng nam tai chinh, Két qua hoat déng kinh doanh thye té ¢6 thé khic véi cc wde tinh va gia dinh
dat ra.

Tién va twomg dwong tién:

Nguyén tic xdc dinh cic khodn twong dwong tién: 1a cic khoan diu tu ngin hgn Khdng qué 3 thing
¢6 kha nang chuyén d6i dé dang thanh tién va khong ¢6 ahiéu rili ro trong chuyén ddi thanh tién ké tir
ngiy mua khodn diu tw d6 tai thai diém 13p Bio céo.

Nguyén tic, phuong phip chuyén dbi cic ddng tién khac:

Cic nghiép vy Kinh té phét sinh bing ngoai t¢ duge quy ddi ra ddng Viét Nam theo ty gid mua vio cia
ngan hang TMCP tai thoi diém hach todn, riéng ngoai t¢ nhin vé tai khoan ngin hang dp dung ty gid
giao dich thuc té. Chénh léch ty gia néw ¢é dirge hach toan vio thu nhip hodc chi phi tdi chinh.
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BAO CAO THUONG NIEN 2013 | VST

CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM Bio cio tai chinh hgp nhit
Dia chi: S6 428 Nguyén Tat Thanh, P.18, Q.4, Tp Hé Chi Minh Cho nim tai chinh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711 két thiic ngay 31/12/2013
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Tai thai diém cuén nam cic khodn myc tién té cé gdc ngoai 1 duge quy ddi theo ty 2id theo huéng dan
t@ai théng tw s6 179/2012/TT-BTC ngay 24/10/2012 ciia B tai chinh. Ty gid sir dung danh gia lgi s0 du
tai thoi diém 31/12/2013 12 21.084 ddng/USD.

Chinh sach ké todn @i véi hing tén kho:

Nguyén tic dinh gia hang ton kho:

Hang tén kho dugc tinh theo gia goc. Trutmg hop gid trj thuin ¢6 thé thyre hign duge thip hon gid géc
thi phaa tinh theo gi trj thuin c6 thé thyuc hlcn duge. Gid gbe hang tén kho bao gém chi phi mua, chi
phi ché bién va cdc chi phi lién quan truc tiép khéc phat sinh dé c6 duge hing tdn kho & dja diém va
trang théi hién tai,

Gid g&: cla hang ton kho mua ngoii bao gbm gid mua, cic logi thué khong duge hoan lai, chi phl van
chuyén, bic xép, bao quan trong qud trinh mua hing vi cic chi phi khic co lién quan trye tiép dén vige
mua hing ton kho.

Gia gde ciia hang tdn kho do don vi tyr san xuét bao gdm chi phi nguyén ligu vit liéu trye tidp, chi phi
nhin céng tryc tiép, chi phi san xuit chung cb dinh va chi phi san xuét chung bién ddi phit sinh trong
qua trinh chuyén hod nguyén li¢u vt liéu thanh thanh phim.

Nhimg chi phi khéng dugc tinh vao gia gbe cta hang ton kho:

Cic khoan chiét khiu (hm’mg mai va gidm gid hang mua do hing mua khéng ding quy céch, phim chit.

Chi phi nguyén vit liéu, chi phi nhan cdng vi cdc chi phi sin xudt, kinh doanh khéc phét sinh trén mixc
binh thudng.

Chi phi bio quan hang ton kho tnir cac chi phi bao quan hang ton kho cn thiét cho qué trinh san xuit
tiép theo vé chi phi bao quan hang tdn kho phat sinh trong qué trinh mua hang,

Chi phi bian hing.

Chi phi quan Iy doanh nghiép.

Phuong phip xdc dinh gia tri hang tén kho cudi ky: Gid trj hang ton kho cudi ky duge xac dinh theo
phuong phap binh quén gia quyén.

Phuong phip hach todn hing tén kho: Céng ty dp dung phuong phap ké khai thudmg xuyén dé hach
todn hang tén kho.

Lap du phong giam gia hang tén kho:

Tai théri diém 31/12/2013, Céng ty khong trich lip dy phéng giam gid hang tn kho.

Dyr phong tn thit hing tdn kho néu ¢b duge tinh va trich lip nhy sau:

Dy phong gidm gid hiang tdn kho duge 1p vao thoi diém cudi nam 14 sb chénh léch gitra gid gdc hing
ton kho Ién hon gid trj thudn c6 thé thye hién duge cia ching. Mirc trich lip dy phong hang tdn kho
duge dp dung theo hudmg din tai Thong tr sé 228/2009/TT-BTC ngay 7/12/2009 cia B Tai chinh.

Nguyén tic ghi nhin cdc khoin phii thu thwong mai va phai thu khéc:

Cic khoan phai thu khach hang, khodn trd trude cho ngudi bin, phai thu ndi bj, va ciic khodn phii thu
khc tai thoi diém bdo cio, néu:

Cé thoi han thu hdi hoge thanh todn dudi | nam duge phén logi ld Tai sdn ngén han.

C6 thisi han thu hdi hodc thanh todn trén 1 ndm duge phén loai la Tai san dai han,

Lép dy phong phai thu kho doi: Dy phong ng phai thu khé doi thé hién phin gia trj du kién b tén thit
¢oa ¢ic khoan ng phai thu khéng duge kKhach hing thanh todn tai théi diém 1dp Bao cdo tai chinh nitm.
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BAO CAO THUONG NIEN 2013 | VST

CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM Bio ciio tai chinh hgp nhit
Dia chi: S 428 Nguyén Tét Thanh, P.18, Q.4, Tp Hd Chi Minh Cho nim tai chinh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711 két thiic ngay 31/12/2013

Muic trich lip dy phong phai thu khéd ddi duge dp dung theo hudmg din tai Théng tu 0 228/2009/TT-
BTC ngay 7/12/2009 cia B§ Tai chinh. Cy thé nhu sau:

+ 30% gid trj d6i véi khodn ng phai thu qua han tir trén 6 thang dén duéi 1 nam.
+ 50% gia trj d6i véi khoan ng phai thu qué han tir 1 nim dén dudi 2 nam.

+ 70% gid trj ddi véi khoan ng phai thu qua han tir 2 nim dén dudi 3 nam.

+ 100% gid tri d6i véi khoan ng phéi thu tir 3 ndm trér 1én.

6. Nguyén tic ghi nhin TSCP vi khiiu hao TSCD:
Nguyén tiic ghi nhin TSCD (hiru hinh, vé hinh, thué tdi chinh):

Tai sin ¢& dinh dwge hach todn ban dau theo nguyén gid. Trong qu trinh sir dung, tii sin ¢d dinh dugc
ghi nhin theo nguyén gid, hao mon luy ké va gia trj con lai. Nguyén gid cia TSCD bao gbm gid mua,
chi phi van chuyén, lip @3t chay thir, thué nhap khiu (néu cd) va cic chi phi khic dé dwa TSCP vio
trang thi sin sang sir dung.

Phwong phap khau hao va khiu trir tai sin ¢b dinh (hitu hinh, v& hinh):

Khéu hao dugre trich theo phuong phép dwdmg thing. Thisi gian khiu hao duge tinh theo thiri gian khiu
hao quy dinh tgi Thong tu 45/2013/TT-BTC ngay 25/04/2013 cia BO Tai chinh vi céng vin
7136/TC/TCDN ngay 28/6/2004 vé viée cic Doanh nghiép trre thude Tdng Cong ty Hing Hai Viét
Nam duge phép sir dung khung théri gian khiu hao cho tau déng md&i 12 20 nam tuong duwong ty I khiu
hao 5%/nam, khong thuc hién khdu hao nhanh nhw teude. Theo d6, thai gian khiu hao duge uéc tinh
cy thé nhir sau:

- Nhi cira, vt kién tricc 10 - 50 nam
- May moéce, thiét b 03 - 12 nam
- Phwong ti¢n vin tai 06 - 20 nam
X Thiét bj van phong 03 - 08 nam

*  Lai, 15 thanh I¥, nhugng bin tdi san ¢d dinh duge hach todn nhu mét khoén 13i hogc 15 trong kv phat
sinh nghiép vu,

* Cong ty dang trién khai Quyét dinh 276/QD-TTg ciia Thil twdng Chinh Phil ngay 04/02/2013 vé vige
Pé dn thi co cdu Téng Cang ty Hang Hai Viét Nam, do d6 Cong ty chua hach todn dii 8,7 17 khiu hao
d3i tiu vito gid vén nam tai chinh 2013,

7. Nguyén tiic ghi nhin cic khoin diu twr tai chinh:
Ciic khoan diu tr vao cong ty con, cong ty lién két, vén gép vio co sé kinh doanh dong kiém soat: Ghi
nhin theo nguyén téc gid ge ké tir ngay gép von dau tu, hodc ngay mua cb phiu, trdi phiéu,
Cic khoin diu tv chimg khoan ngin han, dai han: Céic khoan diu tr chimg khodn tai thiri diém bio
cao, néu:

- €6 thoi han thu héi hodic ddo han khéng qué 3 thing ké tir ngay mua khoan diu tr d6 duge coi la
"tuong dwong tién",

- C6 thai han thu hdi vdn duéi | nam duge phan loai 13 tai san ngin han,

C6 thai han thu héi von trén 1 nam duge phin logi 1a tai san dai han.
Cac khodn diu tu ngin han, dai han khic:

- C6 théi han thu héi hojic ddo han khéng qui 3 thang ké tir ngiy mua khoan dau tr d6 duge coi la
"twong duong tién”.

- €6 thai han thu hdi vén dudi 1 nam dwge phin logi Id tii sin ngin han.
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BAO CAO THUONG NIEN 2013 | VST

CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM Bio cdo tai chinh hop nhiit
Dia chi: S6 428 Nguyén Tét Thanh, P.18, Q.4, Tp H Chi Minh Cho niim thi chinh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711 két thic ngay 31/12/2013
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Cé thai han thu hdi vin trén 1 ndm duge phin logi 1 tai san dai han.

Phuong phép lip dyr phong giam gid diu tr ngin han, dai han: Dy phong gidm gia diu te ngn han, dai
han duge &p dung theo huéng dan tai Théng ur 56 228/2009/TT-BTC ngay 7/12/2009 ciaa B$ Tat chinh.,
Thanh 1y khodn ddu tu: Phiin chénh léch giira gid tej thanh Iy thudn va gid tri ghi sé duge hach todn vio
thu nhjp hodc chi phi.

Nguyén tiic ghi nhin va vin héa céc khoan chi phi di vay:

Chi phi di vay lién quan tryc tiép dén viée diu wr xdy dyng hodic san xuit tai sin d&s dang dugc tinh vao
gid trj cha tai san 46 (duge von hod), bao gdm céc khodn ldi tién vay, phan bd cic khoan chiét khéu
hodic phu trgi khi phat hinh trai phiéu, cdc khoan chi phi phy phat sinh lién quan té1 qud trinh lam tha
tyc vay.

Viée von hoa chi phi di vay s& duge tam ngimg lai trong cic giai doan méa qud trinh dau tv xiy dung
hodic san xuat tai sin d& dang bi gian doan, trir khi sy gidn doan d6 14 can thiét,

Viée von hod chi phi di vay s& chim din khi cdic hoat ding chii yéu cin thiét cho viée chudin bi dira tai
san dér dang vio sir dung hojic ban di hoin thanh. Chi phi di vay phét sinh sau d6 s& dugc ghi nhin 12
chi phi san xudt, kinh doanh trong k¥ khi phat sinh.

Cac khoan thu nhip phét sinh do diu tur tam thoi cdic khoan vay riéng bigt trong khi chér sir dung vao
myc dich ¢6 duge tii san dd dang thi phai ghi giam trir (+) vdo chi phi di vay phat sinh khi von hoa.

Chi phi di vay dugc vin hoa trong ky khing duge virgt qui tdng sé chi phi di vay phat sinh trong k§.
Cae khodn i tién vay v khoan phan bd chiét khiu hodc phy trdi duge vén hod trong timg k¥ khéng
duge vurgt qué sd 1ai vay thuc té phat sinh va sé phin bd chiét khiu hoic phy trdi trong k¥ do.

Nguyén tic ghi nhin vi vén héa cic khoin chi phi khdc:

Chi phi tra truée: Cac chi phi trd trude chi lién quan dén chi phi san xuat kinh doanh ndm tii chinh
hi¢n tai duge ghi nhin |4 chi phi tra truée ngéin han. Céc chi phi sau day d& phat sinh trong ndm tii
chinh nhung duge hach toan vao chi phi tra tnede dai han dé phan bd dan vao két qua hoat ding kinh
doanh:

Cang cp dung cy xuit ding ¢6 gid trj lén;

Chi phi sira chira Ién tai sin ¢é dinh phat sinh mét lan qua lém.

Chi phi khdc: Chi phi phit sinh trong ky ngoai hoat déng san xuét kinh doanh chinh duge ghi nhin la
chi phi khic.

Phuong phap phin bé chi phi trd trude: Chi phi tré trude ngin han dwoe phin bd trong | nam, chi phi
tra trude dii han duge phin bd trong 2 dén 3 nam.

Ghi nhiin chi phi phai tra, trich trwdc chi phi sira chi¥a Iém, chi phi bio hanh sin phim

Cic khodn chi phi thye té chwa phat sinh nhumg duge trich truée vio chi phi san xuit, kinh doanh trong
ky dé dam bao khi chi phi phdt sinh thuc té khong giy djt bién cho chi phi san xudt kinh doanh trén co
s& dam bdo nguyén tic phi hop gilta doanh thu vé chi phi. Khi cac chi phi dé phat sinh, néu ¢6 chénh
[éch v6i 56 da trich, ké toan tién hanh ghi bd sung hofic ghi gidm chi phi twong img véi phin chénh léch.

Ddi véi nhimg TSCD dic thi, viéc sira chira ¢ tinh chu ky thi chi phi sira chira lém nhitng tii sin niy
duge trich trén ¢ s& dyr todn hodie theo ké hoach i théng bio véi co quan thué tryc ti€p quan ly va
dugce hach todn vio chi phi sian xudt, kinh doanh.
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BAO CAO THUONG NIEN 2013 | VST

CONG TY CP VAN TAl VA THUE TAU BIEN VIET NAM Bio cdo tai chinh hgp nhit
Dia chi: & 428 Nguyén Tét Thanh, P.18, Q.4, Tp H Chi Minh Cho nam tai chinh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711 két thic ngay 31/12/2013
11. Nguyén tic ghi nhiin v6n chi sé hiru:

12.

Nguyén tic ghi nhin von diu tr ciia chil & hir, thing du vén b phén, vén khic cia CSH: Vén chi s
hir duge ghi nhin theo von gop thue té. Vén gop clia ¢b déng bao gdm gop theo ménh gid va phin cao
hom ménh gid - Thiing dw vdn cd phén.

Nguyén tic ghi nhin lgi nhudn chua phian phdi: Lgi nhudn chua phén phdi duge ghi nhén tir két qua
san xufit Kinh doanh trong k¥ ciia doanh nghiép sau khi trir chi phi thué thu nhap doanh nghiép cita nam
nay va cdc khoan diéu chinh do dp dung hdi td thay ddi chinh sich ké todn va diéu chinh hoi & sai sot
trong yéu ciia nim trude.

Nguyén tic ghi nhin quy dy phong tai chinh, qu§ ddu tu phat trién, qu¥ khéc: Puge trich liip theo Nghi
quyét cta Dai hoi ddng ¢b déng thuémg nién.

Nguyén tic v phwong phip ghi nhiin doanh thu:

Doanh thu ban hiang:

Doanh thu ban hang Pugc ghi nhin khi ddng thiri théa man cdc diéu kién sau:

Phin 1ém rili ro va lgi ich gin lién véri quyén s& hitu sén pham hodic hing héa di duge chuyén giao cho
ngudl mua;

Céng ty khdng cdn nim giit quyén quan 1Y hang hoéa nhu nguéi sé hiru hing héa hoiic quyén kiém soat
hang héa;

Doanh thu duge xédc dinh tuong d6i chic chin;

Cong ty di thu duge holic s& thu dwge Igi ich kinh té tir giao dich ban hang;

Xac dinh duge chi phi lién quan dén giao dich bdn hing; va

Phan cdng vige cung cdp dich vy da hoan thinh duge xdc dinh theo phurang phip dinh gid cong vide
hoan thanh,

Doanh thu cung cip dich v

Deoanh thu cung cap dich vu; du'on. ghi nhiin khi két qua cua g:ao dich dé duge xdc dinh mdt cich dang
tin cdy. Trudmg hqp vige cung cip dich vy lién quan dén nhiéu ky thi doanh thu duge ghi nhﬁn trong k¥
theo két qua phan cong vige dd hodn thanh vao ngay lap Bang Can d6i ké todn cia ky 6. Két qua cia
giao dich cung cap dich vy duge xdc dinh khi théa man cac diéu kién sau:

Doanh thu duge xédc dinh trong doi chic chin;

Co kha niing thu dugc lgi ich kinh té tir giao dich cung cép dich vy dé;

Xde dinh duge phin cong vige dd hoan thanh vao ngiy lip Bing can déi ké toan; vi

Xdc dinh duge chi phi phit sinh cho giao dich va chi phi dé hoan thanh giao dich cung cip dich vy 6,
Deanh thu hoat déng tai chinh:

Doanh thu hoat déng tai chinh: Doanh thu phat sinh tir tién [3i, tién ban quyén, ¢d tire, lgi nhudn duge

chia va cac khoan doanh thu hoat déng tai chinh khic duge ghi nhan khi théa man dong théni hai (2)
diéu kién sau:

Co kha ning thu duge lgi ich kinh té tir giao dich dé; va
Doanh thu duge xéc dinh tuong dbi chic chin.

. Nguyén tic va phwong phép ghi nhin chi phi thué thu nhip doanh nghi¢p hién hanh:

Cang ty dp dyng mire thué suat thué thu nhip doanh nghiép 1 25% trén thu nhip chju thué,
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Bio ciio tai chinh hop nhit

Dia chi: $6 428 Nguyén Tat Thanh, P18, Q.4, Tp H Chi Minh Cho n3m tai chinh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711 két thic ngiy 31/12/2013

Chi phi thué thu nhip doanh nghiép trong ky bao gdm chi phi thué thu nhip doanh nghiép hién hinh va
thué thy nhip hodn lai.

Thué thu nhip hign hanh 1a khoan thué dugc tinh dya trén thu nhip chiu thué trong ky véi thué suit ap
dung tai ngay cudi ky. Thu nhép chiu thué chénh léch so vai lgi nhudn ké todn 12 do diéu chinh céc
khodn chénh I¢ch tam thni gilta thué va ké todn ciing nh diéu chinh cic khoan thu nhép va chi phi
khong phai chiu thué hay khong duge khiu trir,

Thué thu nhip hoan lai 14 khodn thué thu nhidp doanh nghi¢p s& phai ndp hojic s& dugc hodn lai do
chénh léch tam thési gitra gid tej ghi s6 cla tai sin va ng phii tri cho muc dich Bao cdo tii chinh va céc
gia tri ding cho muc dich thué,

Thué thu nhip hodin Igi phai tra dugc ghi nhdn cho tt ca cic khodn chénh léch tam thisi chiu thué. Tai
sin thué thu nhap hoin Iai chi duge ghi nhin Khi chiic chin trong tuong lai s& ¢6 Igi nhujn tinh thué dé
sir dung nhitng chénh 1éch tam thiri duge khiu teir nay,

Gia tri ghi s ciia 1ai san thué thu nhip doanh nghiép hodn lai duge xem xét lai vio ngay két thic nim
tai chinh va s& duge ghi giam dén mirc dam bao chic chin co di 1gi nhudn tinh thué cho phép lgi ich
ctia m§t phin hofic toan b di sin thué thu nhap hodn lai duge sir dung.

Tai san thué thu nhip hoan lai va thué thu nhip hodin lai phai tra duge xdc dinh theo thué sudt dy tinh
§€ dp dung cho nam tai san dugc thu hdi hay ng phai trd duge thanh todn dya trén cic mire thué sudt cé
hi¢u lue tai ngay két thic nam tai chinh. Thué thu nhip hodn lai dugc ghi nhidn trong Béo céo két qua
hoat ddng kinh doanh trir khi lién quan dén céc khodn myc duge ghi thing vao von chi s& hiru khi 46
thué thu nhip doanh nghi¢p s& duge ghi thing vao vén chi s& hiu.

Thué thu nhip hodn lgi duge phan logi 14 ng dai han.
Ghi nhin cic khoan phai tra thwong mai va phai tra khic

Céc khoan phdi trd ngudi ban, phdi trd ndi bd, phai tra khéc, khoan vay tai thivi diém béo céo, néu;

+ €0 thoi han thanh todn dudi 1 nim duge phin loai 14 ng ngin han.

15.

92

C6 thisi han thanh todn trén | ndm dugce phan loai 1a ng dii han,
Tai san thicu chér xir Iy duge phin logi li no ngin han.

Co sir hop nhiit bio cdo tai chinh:

Cic cdng ty con:

Cong ty con la don vi do Cong ty me kiém sodt. Sy kiém sodt ton tai khi Cong ty me c6 quyén chi phéi
cde chinh sach tdi chinh va hoat djng cha mét don vi dé thu lgi ich Kinh té tir céc hoat dong nay. Céc
Béo céo tai chinh hop nhit cia Cang ty con duge hgp nhit trong cic Bo cdo tai cinh hop nhit tir ngay
biit dau kiém sodt dén ngay két thic kiém sodt.

Cic giao dich bi loai trir khi hgp nhit:

Céc s6 du ndi bd vé cng ng phai thu, phiii ted ndi bd; toan bd thu nhip, chi phi vi cie khodn 1ai, 13
chua thyre hign phdt sinh tir cde giao dich ndi b) dwgre logi ra khi lap bdo cdo tai chinh hop nhit

Tén Cong ty con No1 thanh lip Von diéu 1§ T¥ 1§ phin s¢ hivu
Cong ty TNHH MTV Stra chita tau | Thanh pho Ho 5.500.000.000 100%
bién Phirong Nam Chi Minh
Céng ty CP Cung (ng dich vu hing | Thinh pho Ho 18.540.000.000 56,67%
hai va XNK Phuong Dong Chi Minh
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CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM Biio o tai chinh hep nhit
Dia chi: S6 428 Nguyén Tt Thanh, P.18, Q.4, Tp H6 Chi Minh Cho niim tai chinh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711 két thitc ngay 31/12/2013

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN DOI KE

TOAN

Tién va céc khoin twong dwong tién

Don vj tinh: Ding

S6 cubi nim $6 diu nam

- Tién mit 339.229.696 354.869.316
- Tién giri ngin hing 21.519.846.165 11.926.151.206
- Céc khodin twong duong tién * 32.000.000,000 32.000.000.000
Cing ___ 53850075861 44.281.020.522

(*)Tién gud ngdn hing tai NH Néng nghiép va Phat trién néng thon CN Mac Thi Buwgi - TP H6 Chi
Mink. Khodn néy doanh nghiép dang tam thei chiea sie dyng do duwge cdm c6 dé vay cde khodn von

leu dong tai ngan hang néy.
2 Phai thu Khéch hang
S8 cubi nim S& diiu ndm
Phai thu khdch hang nuéc ngoai 34.003.867.469 27.095.121.488
- Phai thu khach hang trong nuéc 5.927.461.474 7.271.878.991
- Phdi thu khich hang SSR 2.095.193.213 2.256.474.569
- Phai thu khdch hang Pdimex 26.068.939.673 30.340.325.598
Cing 68.095.461.829 66.963.800.646
3 Tri trwde cho nguoi bin
$6 cubi niim $6 diu nim
- Tra truée cho ngudi bdn nude ngodi 48.396.881.100 41.672.476.684
- Tra trude cho ngudi ban trong nudc 339.711.128 3.517.432.473
- Trd trude ngudi ban SSR - 25.578.115
- Tra trude ngudi bin Pdimex 1.844.525.380 1.844,525.380
Cong 50.581.117.608 47.060.012.652
4 Cic khoan phai thu ngin han Khic
$6 cudi nim $6 diu nim
- Phai thu khac 3.111.719.949 2.787.283.299
+ Phai thu khic cta Van phong Cong ty 2.442.739.920 2.152.521.78]
BH Hoan 10% phi than téu 2012 1.251.895.905 1.293.349.686
Tai ligu khai thac an toan tau VIC PIONEER 1 79.200.000 79.200.000
Logo Cty Vitranschart (10 cdi) 33.600.000 42.000.000
Chi phi céng trinh nha 428NTT 602.718.015 587.662.396
Ban déng mai 78.453.488 78.453.488
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BAO CAO THUONG NIEN 2013 | VST

CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM
Dia chi: S6 428 Nguyén Tit Thanh, P.18, Q.4, Tp Hé Chi Minh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711

Biio cdo tai chinh hgp nhiit
Cho niam tii chinh
két thiic ngay 31/12/2013

Tam tng
Tam (g cia Van phong Cong ty

www.vitranschart.com.vn

S6é cudi nim

18.921.259.568
18.683.344 321

VTC Pianet 247.283.860 30.836.363
Vién Dong 3 92.303.636 16.722,727
Phdi thu khdc 57.285.016 24,297,121

+ Trung tdm SCC 363.792.221 162.969.934
+ CN Cty CP Vin tai va thué tiu bién VN tai Hai Phong . 2.000.000
+ CN Cty CP Vin tai va thué tau bién VN tai Da Ning 2.592.983 5.800.000
+ CN Cty CP Vin tai va thué thu bién VN tai Quy Nhom 171.443.006 268.183.162
+ CN Cty CP Viin tai va thué tiu bién VN tai Viing Tau 8.458.195 8.457.395
+ Phai thu khic SSR 36.023.852 40.684.902
+ Phii thu khic Pdimex 86.669.772 146.666.125
Cong 3.111.719.949 2.787.283.299
5  Hing ton kho
demg dong
- Nguyén vit ligu 83.676.953.525 64.705.994.180
- Cong cu dung cy 18.974.052.591 22.225.701,068
- Chi phi SXKD dé dang 569.935.239 214.656.503
Cing 103.220.941.355 87.146.351.751
6 Chi phi tra trwée ngiin han
S6 cudi ndim $6 diu ndm
- Chi phi cong cy, dyng cy 42.320.715 163.846.809
- Chi phi bo hiém déi tau, CNV, héa hogn 1.095.793.171 3.264.761.280
- Chi phi phy tiing, stra chira thudmg Xuyén 10.998.889.309 13.791.414.636
- Chi phi phan bd khac 68.863.353 65.597.500
- Chi phi trd truée ngén han céc chi nhanh 568.592.281 450.440.220
- Chi phi trd trwée ngin han Pdimex 235.555.763 221.716.559
Cong 13.010.014.592 17.957.777.004
7 Thué va cic khodn phai thu Nha nwée
S6 cudi nim So ddu ndm
- Thué gid tri gia ting ndp thira 87.272 .
- Thué thu nhdp doanh nghiép nép thira 45.615.857 155.730.214
- Thué thu nhip ci nhin ndp thira 215.361 13.836.732
Cing 45.918.490 169.566.946
8  Taisan ngin han khic

$o dau nim

13.655.794.015
13.560.557.529
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CONG TY CP VAN TAl VA THUE TAU BIEN VIET NAM
Dia chi: S& 428 Nguyén Tét Thinh, P.18, Q.4, Tp Hé Chi Minh
Dién thoat: (08 39 404 271/125

Fax: 0839404 711

Bio cdio tai chinh hep nhiit
Cho nam tai chinh
ket thiic ngay 31/12/2013

BAO CAO THUONG NIEN 2013 | VST
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Tau VIC PHOENIX

Tau VIC LIGHT

Tau VIC GLORY

Tau VIC ACE

Tau VIC SKY

Tau VIC PLANET

Tau VIC OCEAN

Tau VIC DRAGON

Tau VIC GLOBE

Tau VIC SUN

Tau VIC Tiger

Tam umg khac

Tam img ciia cic chi nhinh Cong ty
Tam {mg ciia Pdimex

Tam {rng cia SSR

Ky qu¥, k¥ cuge ngin han |

Cong

Phai thu dai han khic

Cac khoan phai thu dai han khac

Thué GTGT tién thué ddr tqi Quy Nhon
Cing

Tii siin c6 dinh hiru hinh

Tiai san cb djnh vd hinh

Chi phi xdy dung co bin d& dang

Mua sdm tii san ¢ djnh

Xdy dyng co ban

Dy dn dong tau 56,000 DRT

Sira chita 16 tai san c6 dinh

Stea chita dink ky téu Vién Pong 3
Stea chiva dinh ky tan VIC Globe
Stea chiva dinh ky téu VIC Glory
Stea chira dinh ky tan VIC Ocean

Cong
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2.693.415.000 824.537.000
. 2.323.584.130
843.538.000 792.660.000
2.926.231.406 539.629.006
471.500.000 208.650.000
737.670.000 925.816.000
711.143.904 1.381.250.000
2.129.349.201 187.772.000
1.230.273.000 -
2.370.374.293 -
2.174,.268.660 -
2.395.580.857 6.376.659.393
237.913.247 05.236.486
92,432,832 183.940.763
256.926.722 141.002.008
47.163.700 149.131.000
19.317.782.822 14.129.867.786
S6 cudi nam S6 diu nim
362.010.720 423297453
362.010.720 423.297.453
362.010.720 423.297.453
Phiy luc 56 1
Phu luc 56 2
Sé cubi nam S& diu nam
230.230.375 -
79.177.527 79.177.527
79.177.527 79.177.527
21.281.520.867 2.781.336,442
- 2.781.336.442
8.654.555.935 -
3.041.500.712 -
0. 585.434.220 -
21.590.928.769 2.860.513.969
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BAO CAO THUONG NIEN 2013 | VST

CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM
Dia chi: S5 428 Nguyén Tét Thanh, P.18, Q.4, Tp HS Chi Minh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711

Bito ¢fio tai chinh hop nhit
Cho nam tai chinh
ket thic ngdy 31/12/2013

13 Chi phi tra trude dii han
S6 cudi nam S6 diu nim
- Chi phi thué dat tai Quy Nhon 8.137.115.621 8.351.250.245
- Sira chita lém TSCP chér phin b 23.727.459.439 39.954.885.447
- Céng cy, dung cu xudt ding 289.619.509 427.795.902
- Chi phi chér phiin bb khic 165.095.844 170.458.511
= Chi phi ted tewrde dai han céc chi nhanh 52.395.321 70.660,000
- Chi phi tré truée dai han SSR 28.588.981 -
- Chi phi tra trude dai han Pdimex 24.665.083 2.271.932
Cing 32.424.939.798 48.977.322.037
14 Tii san dai han khac
S§ cudi nam S6 diu nim
- Ky quy, ky cugce dai han 1.342.502.200 1.342.502.200
Céng ty kho bisi TP Ho Chi. Mink 220.002.200 220.002.200
Céng ty Vién thong Quéc té 22.000.000 22.000.000
Cang ty Thong tin di¢n tir Hang Hai 23.000.000 23.000.000
Tong Céng ty Hang Hai Viét Nam J38.000.000 38.000.000
Cty TNHH TM-DV-TB May Huong Lam 1.500.000 1.500.000
Ky qup xudt khdu lao dpng ctia TT SCC 1.000.000.000 1.000.000.000
Ky quy, ky cuge dai han ciic Pdimex 38.000.000 38.000.000
Cing 1.342.502.200 1.342.502.200
15 Vay vii n¢ ngéin han
Sb cubi nim $6 @iu nim

- Vay ngiin han 308.591.342.847 472.991.975.831
Ngdn héng NNo va PTNT CN Mac Thi Buedi 31.802.060.466 31.906.269.410
Ngdn hang TMCPA Chéu (ACB) -SGD 2.339.719.276 106.833.830.281
Ngdn hang TMCP Ngogi thuong VN - CN Tp HCM 135.945.407.928 149.688.684.614
Ngén hang TMCP Hémg Hai VN - CN Tp HCM 98.984.088.127 136.784.945.531
Ngdin hang TMCP Vigt Nam Thinh Vieemg 32.454.766.394 40.004.295.170
Vay ngdn han ciia SSR 500.000.000 900.000.000
Vay ngan han ciia Pdimex 6.565.300.656 6.873.950.825

- No dai han dén han trd 174.480.000 174.480.000
Ner dai han d&én han tra cia Pdimex 174.480.000 174.450.000

Cing 308.765.822.847 473.166.455.831

- Vay von lwu djng tai Ngdn hang Nong nghiép va PT Néng thon - CN Mac Thi Budi : Hop ddng
tin dung sé 1900-LAV-201300154 ngdy 8/4/2013, han mirc tin dyng dwge cap: 1.600.000USD, thai
gian hiéu fyc I 12 thang ké tir ngdy ky Hop ddng, Ii sult hién tai 4,5%/ndm, blo dim bing tai sin
theo cic Hop ddng bao dam tién vay dugc ky giira hai bén.
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CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM
Dia chi: S6 428 Nguyén Tat Thanh, P.18, Q.4, Tp Hd Chi Miah
Dién thoai: 08 39 404 271/125

BAO CAO THUONG NIEN 2013 | VST

Bio cio tai chinh hop nhét
Cho ndm tai chinh

Fax: 08 39 404 711 két thic ngay 31/12/2013

16

17

18

97

Vay von lwu ding tai Ngin hing TM C§ phin A Chéu - S Giao dich : Tai san thé chip I tiu
VTC Sun v tau VTC Planet, han mire tin dung 14 5.000.000 USD vt 3 ty dong, I4i suit cho vay do
ngan hang quy dinh theo timg ky. Hop déng han mic thiu chi sé SGD.DN.02.100312/NMLC ngay
220032012 tri  gia  3.000.000.000 VND, hop déng sia ddi bd sung sé
SGD.DN.02.100312/MNLC/SPBS-02 ngay 31/5/2013, hop déng sira ddi bd sung 50
SGD.DN.OT, 13031 2/MNLC/SPBS-03 ngay 31/05/2013.

Vay vin luu djng tai Ngin hiang TMCP Hang Hai Viét Nam - CN TPHCM : Tai san thé chip 1a
tiu VTC Ace va tiu VTC Tiger. Hop ddng tin dyng sb 2l4/20|3!HDTDHM VTC ngay 28/06/2013 tr;
gid 200.000.000.000 VND, thoi han duy tri han mie i 12 thang, |&i suat theo timg lén gidi ngan, thé
chéip bing tri gia 02 thu trén.

Vay von leu djng tgi Ngan hang Ngoai thwong Viél Nam - CN TPHCM : Tii sin thé chip la tau
VTC Ocean, han mirc tin dung la 150 ty ddng, lai sudt cho vay do ngan hing quy dinh theo timg ky.
Hop dong sira di b sung so 01 ngay 16/1/2013, Hgp dong sira d5i bd sung sb 02 nghy 29/3/2013,

Hop dong sira ddi bd sung 56 03 ngay 3/5/2013 cia Hop dong cho vay theo HM s 02/CV-0080/KH
ngay 2/11/2011.

Vay vén lwu ding tai Ngin hing TMCP Viét Nam Thinh Vugng : Hop dfmg tin dung sé
LDISOS4000[5 ngay 22/3/2013 han mirc 40 ty, théi han cda hgn mirc 12 thang ké tir ngay k} hop
dong, 13i sudt theo mdi 1in’ vay vbn, 1 suat qua han bing 150% mirc 1i sudt trong han, cam cd bang
toin bj ¢b phan cia Cty €6 phin Cung img dich vy hang hai va XNK Phuong Déng 1a 1.020.000 ¢é
phiéu theo Hop dang cdm cb sb 130540001 5/HOTC/VPBO2 ngay 22/3/2013.

Phai tra ngwii bin
$6 cudi niim S6 diu nam
Phii ted ngudri ban nurdre ngodi 122.843.685.016 117.158.060.007
Phii tra ngudni ban trong nuée 73.277.904.600 67.025.349.358
Phai tra ngudi ban SSR 446.921.950 1.254.322.188
Phai trd ngudi ban Pdimex 4.017.967.283 13.098.429.471
Cong 200.586.478.849 198.536.161.024
Nguiri mua tra tién trude
S6 cudi ndm S6 déu nim
Ngudi mua trd tién trude nuée ngoai 24.990.916 33.353.751
Ngudri mua tra tién trude trong nuée 365.825.673 219.044,968
Cong 390.816.589 252.398.719
—
Thué va cic khoan phii nép Nha nuie
S cudi niim S6 didu nim

Thué gid trj gia tang dau ra

342,342,871

335.837.022

Thué gia trj gia tang hang nhip khiu - 13.746.708
Thué xuit nhap khiu - 1.734.148
Thué thu nhip doanh nghiép 43.855.330 7.193.490.586
Thué thu nhip ca nhan 746.099.966 3.139.905.364
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BAO CAO THUONG NIEN 2013 | VST

CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM

Bdo cdo tai chinh hgp nhit
Cho nam tai chinh

Bia chi: S& 428 Nguyén Tit Thanh, P.18, Q.4, Tp H5 Chi Minh
Dién thoai: 08 39 404 271/125

Fax: 08 39 404 711

két thiic ngay 31/12/2013

20

21

98

Thué nha dit va tién thué ¢4t
Cic loai thué khac

Cing

Chi phi phai tri

VTC - cang phi nuée ngoai

Tién #n ciia thuyén vién

Liai vay phai tra

Trich treée phin bd CP SCL, khic

Trung tam BT MG & XKTVPN (SCC)

CN Cty CP Vin tai va thué tau bién VN tai Hai Phong
CN Cty CP Van tai va thué tau bién VN tai Quy Nhon
Chi phi phai tra SSR

Chi phi phai trd Pdimex

Cing

Céc Khodn phai tra, phii ndp ngiin han khéc

Tii sén thira chér giai quyét
Kinh phi céng doan

Bao hicm x& hoi

Bio hiém y té

Cic khoan phai trd, phi ndp Khac
Gilr hé cac tau

Phi cong doan

Thuyén vién tau igm gui

Phai ira khdac

Phai tra khdc cua cdc chi nhdanh
Bio hiém thit nghiép

Cong

Phai tra dai han ngudi bin

Tién thué dét tai Quy Nhon
Cong

www.vitranschart.com.vn

- 250.046.400
63.108.000 -
1.195.406.167 10.934.760.228

E— ——— e

i Lo
SO cuoi ndm

26.136.137.591

S diu nim

23.198.890.820

9.558.893.312 8.749.395.344
3.908.746.141 7.911.952.730
2.911.663.089 386,296,728
303.566.456 308.358.881
- 51.210.000
11,714,545 1.493.900
72.108.000 -
5.631.278.611 683.496.917
48.534.107.745 41.381.095.329
——
S6 cudi niam S diu nim
27.756.915 -
7.592.556.713 7.735.237.540
5.484.352.545 4.841,413.088
855.118,079 -
12.958.421.937 1.416.693.949
2.358.374.011 2.397.642.594
f07.849.574 6.326.916
9.184.934.234 164.319.286
443.586,151 16.209.899
863.677.967 832.195.254
4.152.787 -
26.922.358.976 15.993.349.577
S6 cudi nim S6 diu nim
6.898.298.464 6.895.035.901
6.898.298.464 6.895.035.901
] p—




CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM
Dia chi: $6 428 Nguyén Tét Thanh, P.18, Q.4, Tp H& Chi Minh
Dién thoai: 08 39 404 271/125

BAO CAO THUONG NIEN 2013 | VST

Bio cio tai chinh hyp nhit
Cho nidm tai chinh

Fax: 08 39 404 711 két thic ngay 31/12/2013

22

23

99

Phai tra dai han khic

Phai tra cic khoan khac dai han
Phai tra Cdng ty Péng tau Bach Déng tau Phoenix

Cong

Vay vi ng dai han

Vay dai han

Ngén hang TMCP Hang Hai (MSB)

Ngan hing TMCP A Chéu

Sir giao dich 2 ngén hing phét trién VN

Chi nhianh Ngén hang phat trién TP Hai Phong
Ngan hing TMCP Bio Viét - CN TPHCM

Ngén hing Ngoai thuong Viét Nam - CN TPHCM
Ngiin hang Ngogi thuong Viét Nam - CN Binh Tay
Ngin hang Natixis- Chi nhanh TPHCM

Ngan hang Dau tr & Phit trién - CN Binh Dinh

No dai han
Téng Cong ty Hang Hii VN
N¢r dai han khac
Cing
Vay dai han Ngin hang TMCP Hang Hii (MSB):

Sé cudi nim

8.404.589.178
8.404.589.178

S6 didu nam

8.404.589.178
3 404.589.178

8.404.589.178

8.404.589.178

$6 cudi niim

1.728.073.116.928
445.170.241.784
422.613.636.744
41.596.000.000
293.206.600.000
260.387.400,000
189.000.000
57.496.068.000
206.214.170.400
1.200.000.000

52.340.741.115
9.127.931.138
43.212.809.977

S6 diu nim

1.619.546.267.580
440.874.966.820
315.338.528.760
41.596.000.000
293.206.600.000
257.127.000.000
363.450.000
66.207.600.000
203,632.092.000
1.200.060.000

48.748.837.713
9.762.776.491
38.986.061.222

1.780.413.858.043

1.668.295.105.293

Vay dai han mua tiu VTC ACE : tdi sin thé chip la tiu VTC ACE, I4i suit vay 1a (lai sudt huy dqng
12 thing +2,5%)/ndm, thoi han vay 8 nim tir ndm 2009 dén nam 2017, dwoc kéo dai thoi gian vay dén
thing 3/2022,

Vay dai han mua tdu VTC Tiger : tai san thé chdp 14 thu VTC Tiger, 1ai suit vay i (14i sudt huy dong
12 théng + 3,7%)/nam, thi han vay 8 nam tir nam 2010 dén ndm 2018, duge kéo dai thdi gian vay dén
thang 4/2023.

Vay dai han mua tdu VTC Phoenix : tai san thé chip 14 tiu VTC Pheenix, 1i sudt vay 13 (13 sudt huy

dong 13 thang + 3,2%)nam, thoi han vay 8 ndm tir niim 2008 dén nam 2015, duoc kéo dii thai gian
vay dén thang 7/2020.

Vay dai han Ngin hing TMCP A Chiu (ACB):

Vay dai han mua tiu VTC Sun: Tai sin thé chép ld thu VTC Sun, thoi han vay 8 nim tir ndm 2008 dén
2016, duge kéo dai dén thang 7/2019, 14 sudt diéu chinh sau khi co cdu ng goc (13 sudt huy dgng 13
thang + 4,5%)nim (thay d6i dinh ky 3 thang/lin) va 1ai sudt sau thay doi khdng thip hon 6%/nam.

V ay dai han mua tau VTC Planet: Tai san thé chip I3 tau VTC Planet, 1ai sudt vay theo hop dong: (Lai
sudt huy dong 13 thang + 3,5%)/niim, thdi han vay 14 8 nim tir ndm 2008 dén niim 2016, duge kéo dat
dén thang 11/2019.
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BAO CAO THUONG NIEN 2013 | VST

CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM Bio cio tai chinh hgp nhit
Bia chi: S& 428 Nguyén Tit Thanh, P.18, Q.4, Tp H3 Chi Minh Cho nim tai chinh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711 két thic ngiy 31/12/2013

Hop doug s6 41222579/SPBS -05 ngay 27/6/2013, Hop dong 56 41222579/SPBS- 06 ngay 21/5/2013,
Hop dong s 41222579/SDBS-07 ngay 20/06/2013 sira d6i HDTD trung dai han sb 41222579 ngiy
28/5/2008,

+ Vay dii han Ngén hiang TMCP A Chéau_Chi nhinh Ha Nji:
Hop ddng sira don bé sung sb 01261206/01 TODN/SPBS -4 ngiy 25/5/2013 sira ddi bd sung HDTD
trung dai han s& 01261206/01 TON ngay 21/1/2007.

- Vay dai han mua tiu VTC Dragon: Tai san thé chﬁp 14 tdu VTC Dragon, théi han vay 5 ndm tir nim
2007 dcn n&m 20|2 duge kéo dai thoi gian vay dén thang 12/2017, lai suiit duge didu chinh sau khi co
cu ng goe: (1ai suat huy ddng 13 thing + 5%)/ndm (thay ddi dinh k¥ 3 thang/in).

+ Vay dii han Sé giao dich 2 ngin hang phit trién VN:
- Vay dai han déng tiu Vién Péng 5 : Téi san thé chdp 1a tau Vién Bong 5, |3i suit vay 13 6,6%/nim,
thi han vay 12 nam tir ndim 2005 dén niim 2017, duge kéo dai thai gian vay dén thing 82020,

+ Vay dai han Chi nhinh Ngdn hang phit trién Hai Phong:
- Vay dai han déng thu Vién Dong 3 : Tai san thé chap la tau Vién Dang 3, 13i suat vay 14 3%/nam, thai
han vay 12 nam tir nm 2003 dén nim 20135, dugre kéo dai thoi gian vay dén thang 6/2018.

- Vay dii han dong tau VTC Dragon : Tai san thé chip la thu VTC Dragon, ldi suit vay la 6,6%/nim,
thiri han vay 12 nadm tir nam 2005 dén 2017, dugce kéo dai thori gian vay dén thing 11/2020.

- Vay dai han déng tau VTC Phoenix : Tai san thé chip 13 tiu VTC Phoenix, 1ai suit vay Ia 7,8%/nam
ap dung cho khoan ng gbe: 23,992 ty va 9%/nam 4p dung cho khodn nr gbe: 114 ty, thoi hgn vay 12
nam tir ndm 2006 dén ndm 2018, duge kéo dii thavi gian vay dén thang 11/2021.

+ Vay dii han Ngin hang TMCP Bio Viét-CN TPHCM:

- Vay dai han mua tau VTC Glory : Tai san thé chip 1a tiu VTC Glory, ldi sudt vay 1a (1di suat huy dong
12 théng + 3,5%)/ndm, thoi han vay 8 ndm tr nam 2010 dén 2018, duge kéo dai thoi gian vay dén
thang 6/2020.

Phu lyc s 1007968.10.PLOI.HDTD.HCM ngay 21/6/2012,

+ Vay dii han NH Ngoai thwong Viét Nam-CN Binh Tiy:

- Vay dai han mua tau VTC Ocean: Tai sin thé chdp 1d tiu VTC Ocean, ldi sudt vay la (lai sudt huy
ddng 12 thang + 2,5%)/ndm, thdi han vay 7 nam tlr nam 2009 dén 2016, duge kéo dai thai gian vay
dén 1/2018.

+ Vay dai han Ngéin hang Natixis- Chi nhanh TPHCM:

- Vay dii han mua tau VTC Sky: Tai san thé chip 1i tiu VTC Sky, I3i sudt vay Ia (Libor 3 thing +
2,25%)/nam, thi han vay 8 ndm tir nim 2005 dén nam 2013, duge kéo dai thdi gian trd ng dén thing
312017,

- Vay dii han mua tau VTC Globe; Téi san thé chép 1a tau VTC Globe, I sudt vay 1a (Libor 3 théng +
1,85%)/nam, thoi han vay 8 ndm tir nam 2007 dén nam 2015, duge kéo dai thai gian tri ng dén thing
1/2018.

+ Vay dai han Ngin hang Diu tw & PT-CN Binh Dinh:
Vay déi han dé xdy dyng nha kho va team cin: Tai sin thé chip 1a quyén sir dyung dit xdy dyng nha
kho, I4i sudt vay theo hgp ddng: (13 sudt huy dng 12 thang +3,8%)nam, thai han vay la 6 ndm tir
nam 2009 dén nam 2015,

(*) Vay dii han dén han tea Quy 1/2014: 7,33 t ddng (g6m 336,000 USD va 204.437.500 déng)
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BAO CAO THUONG NIEN 2013 | VST

Biio cio tai chinh hgp nhit
Cho ndm tdi chinh
két thic ngay 31/12/2013

CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM
Dia chi: 86 428 Nguyén Tit Thanh, P.18, Q.4, Tp Ha Chi Minh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711

24 Thué thu nhip hoin lai phii trd
S& cudi nam S6 ddu nam
- Khodn hodn thué thu nhdp hodn lgi tic nam trieée ) 64.124.908
Cing - 64.124.908
25 Doanh thu chwa thue hién
S6 cudi nam S6 diu nam
- Vin phong cong ty 23.723.443.592 5.483.474.487
- CN Cty CP Vén tai va Thué Tau bién VN tai Binh Dinh . 194.341.333
Cong 23.723.443.592 5.677.815.820
26 Von chi sé hiru
S& cudi niim §6 dhu nim
a. Bang dbi chiéu bién djng ciia von chi sé hivu Phy luc 56 4
a. Chi tiét vén diu tw cia chi sé hivu
S& cudi nim S6 ddu nim
- Téng Cong ty Hang Hii Viét Nam 354.000.000.000 354.000.000.000
- Cb dong khac 235.993.370.000 235.993.370.000
Cing 589.993.370.000 589.993.370.000
b. Cic giao dich vé vén vi cdc chii sé hitu va phan phoi cé tice, chia loi nhudn
Nim nay Nim trude
- Vén diu tu ciia chit sé hiw
4+ Vin gop diu nam 589.993.370.000 589.993.370.000

Vén gép tang trong ndm
Vén gop giam trong nim
Vén gop cudi nim

Co tire, o nhugin da chia

589.993.370.000

589.993.370.000

AT SN N

¢ Cb tiec

- Cd e 44 cong bd sau ngay két thic ky ké toan nim: Cinea cong bo

+ Cd tirc da cong bd trén cb phiéu phd thang Chiea cong bo
C6 tire d4 cong bd trén cb phidu wu dai Khing cd

- 6 tire ciia ¢d phiéu wu dai chira ghi nhin Khong c6
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BAO CAO THUONG NIEN 2013 | VST

CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM

Dia chi: S 428 Nguyén Tét Thanh, P.18, Q.4, Tp H3 Chi Minh
Dién thoai; 08 39 404 271/125

Fax: 08 39404 711

Bio cdo tai chinh hop nhit

Cho nam tai chinh

két thie ngay 31/12/2013

d Cé phiéu

27

28

29

30

$6 lwong cb phiéu dang ky phat hinh

§6 lugng ¢b phicu @4 bin ra cong chiing

C6 phiéu phé thing

S lugng o6 phiéu duge mua lai

Ca phiéu phé thong

S6 lugng ¢ phiéu dang luu hanh

Cé phiéu pho thong

Ménh gid ¢6 phiéu dang lwu hanh <ddng/CP>

LOTICH CO DONG THIEU SO

Nim nay

58.999.337
58.999.337
38.999.337

58.999.337
38.999.337

10.000

Nitm trude

58.999.337
58.999.337
58.999.337

58.999.337
38.999.337

10.000

Phu luc 56 4

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TREN BAO CAO KET QUA

HOAT PONG KINH DOANH

Doanh thu bin hang va cung clip dich vy

Doanh thu ban hang héa
Doanh thu cung cip dich vy
Doanh thu hoat déng kinh deanh khac

Cing

Cic khoan giam trir
Giam gia hing bdn
Cong

Doanh thu thuiin vé bin hing va cung cip dich vu

Doanh thu thudn bén hang héa
Doanh thu thudn cung cip dich vy
Doanh thu thudn hoat dgng kinh doanh khic

Cing
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Don vi tinh: Dang

Nim nay

178.861.505.741
1.175.576.476.862
160.309.092

Nim trurdre

217,128.380.531
1.332.081.049.799
479.931.361

1.354.598.291.695

1.549.689.361.691

Nim nay Nam trude
32.440.099.033 36.525.062.840
32.440.099.033 36.525.062.840

)
Nim nay Niam trwdc

178.861.505.741
1.143.136.377.829
160.309.092

217.128.380.531
1.295.555.986.959
479.931.361

1.322.158.192.662

1.513.164.298.851
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BAO CAO THUONG NIEN 2013 | VST

CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM Bio cdo tai chinh hop nhit

Dia chi: S6 428 Nguyén Tét Thanh, P,18, Q.4, Tp Hé Chi Minh Cho nam tai chinh
Dién thogi: 08 39 404 271/125 Fax: 08 39 404 711 két thic ngay 31/12/2013
31 Gid von hang bin
Nam nay Nim trurdre
Gié vén hang héa da ban 161.476.868.904 192.529.798.404
Gia von cia dich vy da cung cfip 1.276.770.218.162  1.216.492.587.846
- Gid vbn ciia hogt dong kinh doanh khic 1.122.792.607 621,499,206
Cong 1.439.369.879.673  1.409.643.885.456
32 Doanh thu hogt ddng tai chinh
Niam nay Niam trude
- Lii tién giri, tién cho vay 3.375.078.158 4.577.711.286
- Lai chénh 1gch ty gis da thuc hién 7.301.736.282 5.254.887.221
- Lai chénh 1¢ch ty gid chua thuc hign . 833.299.887
- Doanh thu hoat dong tai chinh khic 327.494 63.595
Cong 10.677.141.934 10.665.961.989
33 Chi phi tai chinh
Niam nay Nim trudce
- Chi phi 13i vay 22.621.410.363 134.197.690.159
- Lo chénh léch ty gia da thye hién 10.619.362.050 8.802.070.052
- L& chénh lgch ty gid chura thye hién 18.498.565.365 .
- Chi phi tai chinh khdc 346.786 50.943
Céng 51.739.684.564 142.999.811.154
34 Chi phi bin hing
Niam nay Nim truwdce
- Chi phi nhan vién 1.712.164.394 2.132.448.185
- Chi phi vét liéu, bao bi 15.907.157 60.957.225
- Chi phi dung cy, d6 ding 14.969.006 -
- Chi phi khdu hao tai san ¢6 dinh 2572475 6.173.939
- Chi phi dich vy mua ngoai 10.543.751.416 18.384.710.228
- Chi phi hoa hong méi gidi 16.420.534.235 18.309.333.596
- Chi phi biing tién khac 450.164.096 1.704.423.456
Céng 29.160.062.779 40.598.046.629
35 Chi phi quin ly doanh nghiép

Chi phi nhan vién quén Iy
Chi phi vt liéu quan Iy
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Nim nay

33.347.812.601
435.814.702

Nim truwie

37.568.954.737
691.165.007
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BAO CAO THUONG NIEN 2013 | VST

CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM
Dia chi: $6 428 Nguyén Tit Thanh, P.18, Q.4, Tp HS Chi Minh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711

Bio cdo tai chinh hop nhitt
Cho nim tai chinh
két thic ngay 31/12/2013

- Chi phi 46 ding van phong 249.373.398 344.258.443
- Chi phi khiu hao tdi san ¢b dinh 2.983.196.600 2.208.843.792
- Thué, phi va I¢ phi 1.168.670.142 1.633.529.850

Chi phi dir phong 3.261.292.177 5.698.002.392

- Thu nhip khéc 1.365.463.208 7.353.714.466
Céng 91.083.997.752 8.398.783.332
e
37 Chi phi khic
Nim nay Nim trude
Gid tri con lai cia tai sin ¢ dinh 69.516.347.209 3.115.009.155
- Chi phi thanh Iy tai san cb djnh 6.836.402.269 .
- Chi phi khic 226.228.731 2.582.488.376
Cing 76.578.978.209 5.697.497.531
38 Chi phi thué TNDN hién hinh
Niam nay Nim trude
- Chi phi thué thu nhap doanh nghiép ndm hién hanh 289.035.864 121.788.435
Céng 289.035.864 121.788.435
39 Chi phi thué TNDN hodn lai
Nam nay Nim trude
- Thué thu nhip holin lai cdc khoan chénh léch tam thai (64.124.908) -
ang (64.124.908) -
40 Lai co ban trén ¢b phiéu (*)
Niam nay Nim trude
- Loi nhu@n ké todn sau thué thu nhip doanh nghiép (223.717.781L.717) (124.699.286.609)
Lgi nhudn ké todn phén bd cho ¢ dong phd théng (223.717.78L.717)  (124.699.286.609)
- Cd phiéu phd théng lwu hinh binh quén 58.999.337 5$8.999.337
Lii cor bin trén ¢b phiéu (3.791,87) (2.113,57)

Chi phi dich vu mua ngoai
Chi phi bing tién khic

Cing

Thu nhip khic

Thu nhép tir thanh 1y tdi sin ¢d dinh
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4.572.140.018
4.545.298.246

4.562.638.913
5.159.908.442

50.563.597.884

57.867.301.576

Nim nay

89.718.534.544

Niam trude

1.045.068.866
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BAO CAO THUONG NIEN 2013 | VST

CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM Biio cio tai chinh hgp nhit
Dia chi: S 428 Nguyén Tét Thanh, P.18, Q.4, Tp Ho Chi Minh Cho ndm tii chinh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711 két thic ngay 31/12/2013

VIL NHUNG THONG TIN KHAC

41
|

Cong cy tai chinh

Quin ¥ rii ro von

Cang ty thye hign vic quin trj ngudn vén dé dim bio ring Cong ty ¢6 thé vira hoat ddng vira cd thé
toi da hod loi ich ciia ¢ dong thang qua viée sir dung ngudn vdn ¢6 higu qua.

Céu triic vén cua Cong ty bao gom: Von dicu 1§ cdng (+) voi thing du von cb phin, trir (<) di b phiéu
qu¥ (néu ¢d).

Tai san tai chinh
Téi sén tai chinh 14 cic tai sin ma qua d6 Céng ty c6 thé phat sinh cac khoan thu nhip trong wong lai.
Céc tii san nay da duge xic dinh lai theo gid trj hop ly tai ngay lip bao cic tai chinh:

Gid tri ghi s6 Gid trj hop Iy
- Tién 21.859.075.861 21.859.075.861
- Twong duong tién 32.000.000.000 32.000.000.000
- Khodn phai thu khich hang va phai thu khac 122.150.310.106 113.840.806.625

Cang ng tii chinh
Cic khodn ng tdi chinh da dwge danh gid lai theo ding quy dinh cia Chuin myc ké todn hién hanh dé
dim bio nghia vy thanh todn cta Céng ty. Cy thé cde khodn phai tri ngudi ban va khoan vay ¢é goe
ngoai t§ déu duge danh gid lai theo théng tr 179/2012TT-BTC ngay 24/10/2012 cia B§ Tai chinh tai
ngdy lip bdo cdo. Ddng thai cie khodn chi phi di vay phai trd ¢4 duge ghi nhin trong ky vao bdo cdo
két qua kinh doanh.

S6 du tai nghy 31/12/2013

- Vay v ng ngiin han, dai han 2.089.179.680.890
- Phai tra ngudi bén 207.484.777.313
- Phi tra khic 35.326.948.154

Quan Iy rii ro tai chinh:
Rii ro tai chinh bao gom rii ro thj tnromg, rii ro tin dyng, rii ro thanh khodn vé rdi ro dong tién. Céng
ty khong thye hién céc bién phéip phong ngira céc rii ro nay do thiéu thj trudng mua cdc cdng cu nay.

Rui ro thi truong: Cong ty mua nguyén liéu, hang hoa, cong cy, dung cy tir ¢ic nha cung cdp trong
nude va ngodi nude dé phuc vu cho hoat dong kinh doanh. Do viy, Cong ty s& chju rii ro tir viée thay
d5i gid bin nguyén ligu, hang hod, cong cu, dung cu. Rui ro nay céng ty quan trj bing vige thye hién
mua hing tir mét s lugng Ion tir cic nha cung cap phin bd & cdc nudce va khu vire khic nhau, c¢iing
nhu linh hoat trong vige dam phén va diéu chinh gid ban cho ngwdi mua khi cé bién dong 1on vé gid ¢d
cia hing hed.

Rui ro tin dung: Bao gdm riii ro thanh khoan va rili ro 13i sudt: Myc dich quan Iy rii ro thanh khoan
nhim dim bio dii ngudn von dé thanh todn cho céc khoan ng phai trd hién tai va twong lai. Chinh sich
ctia Cong ty 1a theo doi thudmg xuyén cic yéu cau vé thanh khoan ddi véi céc khodan ng phai trd hién
tai dy kién trong twong lai nhim dam bdo viéc duy tri mét lugng tién mat dap (mg tinh thanh khoin
ngin han va dai han.

Bang tinh dudi day trinh bay chi tiét cic mirc dio han theo hgp dong doi véi cac khodn ng phai trd tai
chinh cia Cong ty tai ngdy 31/12/2013:
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BAO CAO THUONG NIEN 2013 | VST

CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM Biio cdo tai chinh hep nhiit

Dia chi: S6 428 Nguyén T#t Thanh, P.18, Q.4, Tp Hé Chi Minh Cho nim tai chinh
Dién thogi: 08 39 404 271/125 Fax: 08 39 404 711 két thic ngay 31/12/2013
Khoin myc Duwéi 1 ndm Tir 1 dén 5 niim Trén 5 nim

Phii tré ngudi ban i 200.586.478.849 iy - 6.898.298.464
Khodn vay 308.765.822.847 - 1.728.073.116.928
Khodn ng -| 52340741115 -
Phai trd khic 26.922.358.976 8.404.589.178 -
Téng_i6ng 536.274.660.672 60.745.330.293 1.734.971.415.392
5  Taisan dam bio
- Péi véi khodn vay ngiin han: Xem thuyét minh s6 15.
- Ddi véi khoan vay dai han: Xem Thuyét minh s6 23 v Thuyét minh sé 10.
42 Nhimg sy ki¢n phdt sinh sau ngay két thic ky ké todn nim
K& tir ngay két thiic ky hoat dong dén ngiy 1p Béo cdo ti chinh, ching t6i khing dinh ring khdng
phat sinh bét ky mt sy kign ndo c6 thé anh huémg ding ké dén céc thong tin di duge trinh biy trong
Béo c4o tai chinh va anh hudng t&i hogt dgng cia Cong ty cho niim tai chinh tiép theo.
43 Théng tin vé céic bén lién quan
Niam nay Nim trwde
1 Mua hang héa, djch vy
Trung tim dao tao, mdi givi va XK thuyén vién Phia Nam
Cho thué thuyén vién 11.138.285.000 12.464.904.000
CN Cty CP Vin tai va thué tiu bién VN tai Viing Tau
Dich vy dai Iy tau 134.785.574 16.028.273
CN Cty CP Vin tii va thu@ thu bién VN tai Binh Dijnh - 70.631.812
Cong ty TNHH MTV SC tiu bién Phwong Nam (SSR)
Djch vu stra chiva tau 3.410.095.060 4.640.619.953
Céng ty CP Cung img DV Hang Hai vi XNK Phwong Dong
Dijch vy stra chiva téau 1.455.630.524 1.802.260.412
Cung cap vt tw 1.141.336.840 2.433.493.300
Dick vy dai ly tau 311.820.543 490,476,733
2 Ban hang héa, dich vu Nim nay Nitm trudc
Vin Phong Ha Ngi
Phi djch vy hémh chinh 72.000.000 72.000.000
Tai 31/12/2013 Tai 317122012
dang déng
3 Céng ng phai tra
Céng ty TNHH MTV SC tiu bién Phwong Nam (SSR)
TK 131 SSR/ 331 VIC 3.955.357.679 5.092.855.686
TK 131 PDIMEX/331 VIC 8.432.555.497 8.438.105.127
44 S li¢u so sanh

Théng tin so sanh 1a sé li¢u trén Bdo cdo i chinh cho nam i chinh két thic ngy 31 thing 12 nim
2012 da duge Cong ty TNHH Kiém toan va K& toan Ha Néi. kiém todn,
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BAO CAO THUONG NIEN 2013 | VST

CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM Bio cdo tai chinh hop nhiit
Bja chi: S5 428 Nguyén Tét Thanh, P.18, Q.4, Tp Hb Chi Minh Cho nim tai chinh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711 két thic ngay 31/12/2013

45 Thong tin vé hoat ding lién tyc
Ban Tong Gidm déc khing dinh ring, Céng ty s& tiép tye hoat dong trong nim tii chinh tiép theo.

46 M{t s6 chi tiéu dinh gid tinh hinh tai chinh va két qud Kinh doanh cia doanh nghiép

Chi tiéu Nam nay Nim trwdc

1 Bé tri co ciu tai sin va ngudn vin
L1 Bb tri co ciu tai sin (%)

- Tii sin dai han/Tdng tai sin 87,96% 90,01%
- Tai sin ngén han/Tdng tai san 12,04% 9,99%
1.2 Bétri cocin ngudn von (%)
- N phai tra/Téng ngudn vén 88,64% 82.19%
- Nguén von chi s& hiru/Téng ngudn vin 11,06% 17,53%
2 Khi niang thanh toin
2.1. Kha nang thanh todn hién hanh (lin) 1,128 1,217
2.2. Kha nang thanh todn ng ngin han (lin) 0,529 0,381
2.3. Kha nang thanh todn nhanh'(lin) 0,086 0,056

3 Ty suitsinh i
3.1 Ty suit sinh loi trén doanh thu thudn (%)
- Ty suit lgi nhudin treée thué trén doanh thu thuin -16,90% -8,23%
Ty sudt lgi nhudin sau thué trén doanh thu thudn -16,92% -8,24%
3.2 Ty sudt lpi nhudn trén tong tai sin (%)
- Ty sudit lgi nhudn trude thué rén tdng i san
- Ty sudt Igri nhudin sau thué trén tong tai san

Lé Kim Phugng Mai Thi Thu Vin Truong Dinh Son
Lip biéu K¢ todn trudmg Téng Giam doc
Tp Hd Chi Minh, ngay 21 thing 03 nam 2014
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CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM
Dia chi: S6 428 Nguyén Tat Thanh, P.18, Q.4, Tp H5 Chi Minh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711

BAO CAO THUONG NIEN 2013 | VST

Bio cdo tai chinh hop nhéit
Cho niim tai chinh
két thic ngdy 31/12/2013

108

TANG, GIAM TAI SAN €O PINH HU'U HINH

Phu luc s6 1

Domn v tinh: Déng

Khoiin myc Nhi cira, VKT MMTB PTVT TBOQL Téng cing
Nguyén gia TSCD hiru hinh

S6 dw diu nim 23.702.852.243 4.432.221.146  4.026.693.256.154 7.614.398.872  4.062.442.728.415
- Mua trong k¥ . 314.940.000 - 26.310.000 341.250.000
Cing : 314.940.000 2 26,310,000 341.250.000
- TL, nhuong bin 23.753.980 317.580.000 288.573.272.099 119.444 835 289.034.050.914
- Giam do PC khoan myc & 492,455,747 13.164.273 1.518.265.660 2.023.885.680
Cong 23.753.980 810.035.747 288.586.436.372 1.637.710.495 291.057.936.594
S6 dwr cubi ky 23.679.098.263 3.937.125399  3.738.106.819.782 6.002.998.377  3.771.726.041.821
Gid tri hao mon liy ké

Sb dw diu niim 9.976.876.338 1.913.922.658  1.386.632.963.711 4.553.640.992  1.403.077.403.699
- Khéu hao trong ki 1.279.322.578 722.618.204 223.626.761.060 781.813.619 226.410.515.461
Cong 1.279.322.578 722.618.204 223.626.761.060 781.813.619 226.410.515.461
- TL, nhwgng bén 15.638.037 132.325.000 226.206.260.333 118.184.359 226.472.407.729
- Giam do DC khoan muc . 485.789.081 13.164.273 1.389.306.075 1.888.259.429
Cong 15.638.037 618.114.081 226.219.424.606 1.507.490.434 228.360.667.158
S6 dw cudi ki 11.240.560.879 2.018.426.781  1.384.040.300.165 3.827.964.177  1.401.127.252.002
Gia trj con lai cia TSCD HH

- Tai ngay diu nim 13.725.975.905 2.518.298.488  2.640.060.292.443 3.060.757.880  2.659.365.324.716
- Tai ngay cudi ky 12.438.537.384 1.918.698.618  2.354.066.519.617 2.175.034200  2.370.598.789.819

* Gid tri con lai cudi ky cia TSCD HH dii ding thé chip, cim cd céc khodn vay: (*)

* Nguyén gid TSCD cudi k¥ di khiu hao hét nhimg vin con sir dung

* Nguyén gia TSCD cudi ki chér thanh 1y, khong cin ding:

* Céc cam két vé viéc mua, ban TSCD HH cé gid trj lém chua thie hién;
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CONG TY CP VAN TAl VA THUE TAU BIEN VIET NAM

Dia chi: $6 428 Nguyén Tét Thanh, P.18, Q.4, Tp Hé Chi Minh

Di¢n thogi: 08 39 404 271/125

Fax: 08 39404 711

BAO CAO THUONG NIEN 2013 | VST

Bio co tai chinh hgp nhit
Cho nim tai chinh
két thic ngay 31/12/2013
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Phu luc s6 2

TANG, GIAM TAI SAN CO PINH VO HINH Dom vi tink: Déng
Khoin myc Quyén SD dit  Biing PM, sing ché G.tri thwong hiéu PMQL TSCD VH khic Téng cing
Nguyén gia TSCD VH
S6 dw diu nim 5 7.609.224.547 7.609.224.547
- Mua trong ky - - -
Cong - - -
- Thanh 1y, nhwgng bin - 10.000.000 10.000.000
Cong - 10.000.000 10.000.000
Sé dir cubi kv = 7.599.224.547 7.599.224.547
Gid tri hao mon luy ké
So dw diu nim - 2,967.979.933 2.967.979.933
- Khau hao trong ky - 952.514.695 952.514.695
Cong - 952.514.695 952.514.695
- Thanh Iy, nhwgng ban 5 10.000.000 10.000.000
Cong - 10.000.000 10.000.000
S6 dw cubi ky « 3.910.494.628 3.910.494.628
Gia tri con Iai cia TSCD vé hinh
- Tai ngdy diu nam : 4.641.244.614 4.641.244.614
- Tai ngay cudi ky . 3.688.729.919 3.688.729.919



BAO CAO THUONG NIEN 2013 | VST

CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM Bio cdo tai chinh hop nhit
Dja chi: S§ 428 Nguyén Tét Thanh, P.18, Q.4, Tp Hb Chi Minh Cho nim tai chinh
Dién thoai: 08 39 404 271/125 Fax: 0839404 711 két thie ngay 31/12/2013

Phu lye 56 3

BANG POI CHIEU BIEN DPONG VON CHU SO HU'U

Do vi tink: Déng

| Vén diu tr CSH v:"):iic:;)gp:;n Vén khic Chc"';i':ch Y QuyPTPT p'%l:'i ‘fl."(, Quy khie O "h'l',‘;,“ cee
S6 dir dau nim trude 589.993.370.000  88.258.000 - (1.888.759.180) 4.867.022.070  4.898.589.961  4.880.131.143 49.851.726.208
Téng von trong nam trud - - - 4.189.424.426 65.895.935 65.895.935 65.895.935 -
Lai trong ndm frurée - - - - - - - 2.281.802.762
Tang khac - - - - 229.533.883 241.614.614  1.265.801.428 -
Gidm vdn trong nam trud - - - 2.288.762.569 . - 1.322.519.320 329.479.675
L& trong nim trude - - - - - - - 125.553.089.370
Giam khic - - - 11.902.677 142.985.229 150,510,768 - 2.069.619.818
S6 dw cudi nim truée 589.993,370.000  88.258.000 - - 5.019.466.659  5.055.589.742  4.889.309.186 (75.818.659.893)
Tang von trong nim nay - - - . 29.597.546 31.155.311 - -
Lai trong ndm nay - - - - - - - -
Tang khac - - 306.000.000 - 142.985.229 150,510,768  1.079.510.345 333.008.150
Giam von trong nim nay : - - = - - 994.284.628 749.362.254
L3 trong nam nay - - - . - - - 223.717.781.7117
Giam khic - - - 155.809.846 164.010.364 - - 53.337.312
S6 dw cudi niim nay 589.993.370.000  88.258.000  306.000.000 E 5.036.239.588  5.073.245.457  4.974.534.903  (299.899.458.402)
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BAO CAO THUONG NIEN 2013 | VST
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CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM

Bio cio tai chinh hop nhit
Dia chi: S6 428 Nguyén T#t Thanh, P.18, Q.4, Tp HS Chi Minh

Cho ndm tai chinh

Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711 két thirc ngdy 31/12/2013
Phu luc 56 4
LOT ICH €O PONG THIEU SO Pom vi tink: Ding
Vin diu tr Quy di Loi nhuin 2
Chi tidu CSH Quy BTPT phong TC Quy khic chura PP Tong chng
Vén dau tw cta chit sé hin 18.540.000.000  359.588.844 378.514.572

- (123.095.574) 19.155.007.842

Cong ty CP Vin tai va Thué tau bién Vigt Nar  10.506.000.000  203.778.998 214.504.208 - (69.758.262) 10.854.524.944

Loi ich cb dong thidu s 8.034.000.000  155.809.846 164.010.364 . (53.337.312) 8.300.482.898
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| [ I | |

CONG TY CP VAN TAl VA THUE TAU BIEN VIET NAM
Dia chi: S6 428 Nguyén Tét Thanh, P.18, Q.4, Tp H& Chi Minh
Fax: 08 39 404 711

Dién thoai: 08 39 404 271/125

BAO CAO THUONG NIEN 2013 | VST

| ; J

Bio ¢do tai chinh hop nhit

Cho n&m tai chinh
két thiic ngay 31/12/2013

BANG CAN DOI KE TOAN CONG TY ME VA CAC CONG TY CON
Tai ngay 31 thing 12 nam 2013

Bom vj tinh; dong

B. TAISAN DAI HAN 200 2.444.528.783.453 162.040.597 1.017.077.175
. Cic khoin phii thu dai han 210 362.010.720 - -
I . Phai thu dai han khic 218 362.010.720 - -
Il Thisan eb djnh 220 2.394.790.584.799 133,451.616 954.412.092
1 . Tai sdn o dinh hiru hinh 221 2.369.510.926.111 133.451.616 954.412.092
- Nguyén gid 222 3.767.598.637.157 2.053.427.780 2.073.976.884
- Gid trj hao mdn luy ké (*) 223 (1.398.087.711.046) (1.919.976.164) (1.119.564.792)
2 . Tai san cé dinh vé hinh 227 3.688.729.919 - -
Nguyén gia 228 7.523.370.547 75.854.000
- Gid tri hao mon lu§ ké (*) 229 (3.834.640.628) (75.854.000)
3 . Chi phi xdy dyng co ban d& dang 230 21.590.928.769 - -
11, Bit djng sin diu tr 240 - - -
IV. Ciéc khodn @du tw tai chinh dai han 250 15.700.000.000 - -
V. Thi san dii hgn khac 260 33.676.187.934 28.588.981 62.665.083
1 . Chi phi tra trude dai han 261 32.371.685.734 28.588.981 24.665.083
2 . Tai san dai han khac 268 1.304.502.200 - 38.000.000
TONG CONG TAI SAN 270 2.746.300.560.556 8.183,343.180 36.219.691.941
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BAO CAO THUONG NIEN 2013 | VST

| ) 1 . ] ) I I J ) a ) ) I | ] | )
CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM Bio cdo tai chinh hop nhit

Dia chi: S6 428 Nguyén Tit Thanh, P.18, Q.4, Tp Hé Chi Minh Cho nam tai chinh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711 két thiic ngay 31/12/2013

BANG CAN DOI KE TOAN CONG TY ME VA CAC CONG TY CON
Tai ngay 31 thang 12 ndm 2013
' Bom vi tinh: déng

(Tiép theo)
NGUON VON h;lg Cing ty me Cong ty con SSR Cdng ty con PDIMEX
I 2
A. NOQ PHAI TRA 300 2.441.456.985.876 2.609.253.258 17.064.684.099
I. Ny ngﬁn han 310 622.20_5.796.599 2.609.253.258 16.875.684.099
| . Vay vang ngin han 311 301.526.042.191 500.000.000 6.739.780.656
2 . Phai trd ngudi ban 312 205.620.617.763 446.921.950 4.017.967.283
3 . Ngudi mua tra tién trude 313 333.840.000 56.976.589
4 . Thué va cic khoan phai ndp Nhit nuée
314 758.691.394 245,084,626 191.630.147
5 . Phai tra ngui lao dong 315 38.043.328.926 843.210.907 210.913.743
. Chi phi phai tra 316 42.830.721.134 72.108.000 5.631.278.611
7 . Cic khoan phai trd, phai nép ngiin han khac
319 29.333.125.653 478.118.352 -
8 . Quy khen thudmg, phic lei 323 3.759.429.538 23.809.423 27.137.070
Il N¢dai han 330 1.819.251.189.277 - 189.000.000
1. Phai trd dai han nguéi ban 331 6.898.298.464
2 . Phai tra dai han khic 333 8.404.589.178 - -
3 . Vay vang dai han 334 1.780.224.858.043 - 189.000.000
4 . Thué thu nhip hon lai phai tra 135
5 . Doanh thu chwa thye hién 338 23.723.443.592

www.vitranschart.com.vn



BAO CAO THUONG NIEN 2013 | VST
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CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM Biio cio tai chinh hop nhit
Dia chi: S& 428 Nguyén Tit Thanh, P.18, Q.4, Tp Hd Chi Minh Cho niim tai chinh
Dién thoai: 08 39 404 271/125 Fax: 08 39 404 711 két thiic ngay 31/12/2013

BANG CAN POI KE TOAN CONG TY ME VA CAC CONG TY CON
Tai ngay 31 thang 12 nam 2013
Dom vj tinh: déng

B. VONCHU SO HUU 400 304.843.574.680 5.574.089.922 19.155.007.842
I.  Vén chii sé hitu 410 304.843.574.680 5.574.089.922 19.155.007.842
1 . Vén dau tw cia chi s& hit 411 589.993.370.000 5.500.000.000 18.540.000.000
2 . Thiing dur von chi s& hiru 412 88.258.000
3 . Von khéc ciia chi sé hivu 413 -
7 . Quy diu tr phit trién 417 4.831.157.246 1.303.344 359.588.844
8 . Quy dir phong tai chinh 418 4.831.157.246 27.584.003 378.514.572
9 . Quy khéc thudc von chi si hiru 419 4,974.534.903
10 . Lei nhudin chua phin phéi 420 (299.874.902.715) 45.202.575 (123.095.574)
11, Ngudn kinh phi 430 - - -
TONG CONG NGUON VON 440 2.746.300.560,556 8.183,343,180 36.219.691.941
(Tiép theo)

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

CHi TIEU Mg
S
I . Nog kho doi da xir Iy 1.826.561.550 - -
2 . Ngoai 1§ cac loai:
+  Dollar My (USD) 807.771,30 348,10 2.679,14
+  Euro (EUR) 0,38 - -
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CONG TY CP VAN TAI VA THUE TAU BIEN VIET NAM
Dia chi: S5 428 Nguyén Tat Thanh, P.18, Q.4, Tp Hb Chi Minh
Dién thogi: 08 39 404 271/125

Fax: 08 39404 711

BAO CAO THUONG NIEN 2013 | VST

Bdio cdo tai chinh hgp nhit
Cho niim tai chinh
két thic ngiy 31/12/2013

BAO CAO KET QUA HOAT PONG KINH DOANH CONG TY ME VA CAC CONG TY CON

Nam 2013
CHI TIEU ‘:? Cing ty me Cdng ty con SSR Ciong ty con PDIMEX
T 2 3 3 5

1. Doanh thu ban hang va cung cip djch vu 01 1.109.188.767.052 14.623.978.744 237.104.429.166
2. Céc khoin gidm trir 02 32.440.099.033 . -

3. Doanh thu thuin vé ban hang va cung cap dich v 10 1.076.748.668.019 14.623.978.744 237.104.429.166
4. Gid vén hang ban 1 1.215.470.139.028 11.764.427.590 218.454.196.322
5. Lgi nhudn gdp vé ban hang va cung cip dich vu 20 (138.721.471.009) 2.859.551.154 18.650.232.844
6. Doanh thu hoat djng tai chinh 21 10.641.671.026 15.088.779 1.069.058.143
7. Chi phi tai chinh 22 51.305.579,799 94.582.182 1.388.198.597
* Trong d6: Chi phi 1di vay 23 21.658.176.320 94,466,664 868.767,379
8. Chi phi ban hang 24 16.420.534.235 = 12.739.528.544
9. Chi phi quin S doanh nghip 25 42.151.541.777 2.670.910.031 5.741.146.076
10. Loi nhugn thuin tir hoat dgng kinh doanh 30 (237.957.455.794) 109.147.720 (149.582.230)
11. Thu nhip khéc 3l 90,752.078.200 3.891.044 328.028.508
12, Chi phi khac 32 76.437.180.538 15 141.797.556
13. Lgi nhuiin khic 40 14.314.897.662 3.890.929 186.230.952
4. Téng loi nhudn ké todn trude thué 50 (223.642.558.132) 113.038.649 36.648.722
15. Chi phi thué TNDN hién hanh 51 i 110.114.357 178.921.507
16. Chi phi thué TNDN hon lai 52 (64.124.908) : :
17. Lgi nhudn ké tofin sau thué thu nhap doanh nghiép 60 (223.578.433.224) 2.924.292 (142.272.785)
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