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Trén trong béo cdo vé tinh hinh quan trj ctia Cdng ty CO phin Tap doan Hoa Sen tr ngay
01/10/2013 dén ngay 30/09/2014 nhur sau;

1. Hoat djng ciia H§i déng Quin tri:

1. To chirc Hji nghj thwong nién Dai hoi déng cé dong nien d tai chinh 2013 - 2014
ngay 08/01/2014,
Ngay 08/01/2014 Hoi déng Quan trj da td chire thanh cong Hi nghi thudmg nién Dai hoi
dong co dong NDTC 2013 - 2014 tai Hoi trudng Théng Nhit, s6 135 Nam Ky Khoi
Nghia, Q.1, Tp.-HHCM.
Tai Hji nghi, Dai hii dong & déng da nhét tri théng qua cde ndi dung sau:
e Bio cio cioa Hoi dénng Quan tri NBTC 2012 — 2013; Phuong huéng hoat dong va ké

hoach kinh doanh trong NDTC 2013 — 2014

e Bio cao cia Ban Kiém soat trong NDTC 2012 - 2013 va phuong hudng hoat dong
trong WDTC 2013 —2014;

» D& xuit lya chon cong ty kiém todn céc bao c4o (i chinh cia Cong ty NDTC 2013 -
2014;

* Bio cdo tai chinh hop nhat da kiém toan NDTC 2012 - 2013;

* Biio cao thil lao cua Hdi ddng Quén tri, Ban Kiém soét trong NBTC 2012 —2013 va
thong qua thu lao, mire thuéng hoadn thianh k& hoach kinh doanh NBPTC 2013 —
2014,

* Bio cdo ket qua thyce hi¢n chi trd ¢ tic cia NDTC 2011 - 2012; Phuong 4n phan
phéi lgi nhugn ctia NDTC 2012 - 2013 va dé xudt t 1 trich lip cdc quy NDTC 2013
- 2014;

» D& xuit thong qua chi trirong nghién ciru 14p du 4n tién kha thi cde du 4n déu
trong nude va nuwde ngoai; chd truong thanh lip vin phong dai dién hofic cong ty
thuong mai tai mét s6 quoc gia trong khu viue ASEAN:

e Dé xudt théng qua chu truong 14i co cdu Cang ty con truc thude Tép doan;

T e



e DE xuit théng qua chu truomg tiép tue thye hi¢n thanh Iy cée dy 4n diu tu dé dang
khong con phit hop vai dinh huc’mg phat trién etia Tép doan, thanh Iy cdc tai san
khac md Tip don khéng con nhu cdu sir dyng;

» D& xudit thong qua chi truong mua ¢d phiéu 1é ma chimg khodn HSG lam c phiéu
quy va uy quyén cho Héi dong Quan trj thye hién;

s Dé xuiit théng qua ch truong bo sung ngdnh nghé kinh doanh vi bd sung ndi dung
khodn 1 Biéu 3 Biéu 1é 16 chirc va hoat dong Céng ty Co phin Tép doin Hoa Sen,

Noi dung chi tiét Nghj quyét DHDCP thuong nién Nién dé tai chinh 2013 — 2014 duoe diing

tai trén trang théng tin dign (& ctia Cong ty C6 phdn Tap doan Hoa Sen:

http:/‘hoasengroup.vn/qua n-he-co-dong/shareholders-announcement/ngh%E 1 %4 BB%8B-

quyE1%BA%BE-2%C4%91%E1%BAY A 1i-h%E 1 % BB%99i-%C4%91%F 1 %BB%93ng -

c%E1%BR%95-%C4%91%C3%B4ng-th% C6%B0%1%BB%9Dne-ni%C3%AAn-

n%C4%91 te-2013-2014

2. Cic cude hgp ciia Hji ddng Quan tri:

Trong nién d9 tai chinh 2013 — 2014 (tir 01/10/2013 dén 30/09/2014), Hoi déng Quan trj Cong

ty C6 phin Tap doan Hoa Sen da t chic 93 cupe hop dinh ky va bit thudng nhim dua ra cde

chi truong, chi dgo diéu hinh hoat dong sin xufit kinh doanh. Ty 1& tham dy cdc cude hop
HDQT ctia timg thanh vién Hoi déng Quan tri duoe thing ké chi tiét nhu sau:

s . : S6 budi hop i A
STT I'hanh vién HBQT Chire vy thisin: G Ty 1¢ Ghi cha
I | Ong Lé Phuéce Vi Chii tich 93 100%
2 | Ong Trdn Neoe Chu Ph6 Chi tich 93 100%
3 | Ong Pham Gia Tuén Thanh Vién 93 100%
4 |SosdeanEric Thanh Vién 93 100%
Jacquemin
o o Tir nhiém TV.HBQT
3 r 0,
5 | Ong Ly Duy Hodng Thanh Vién 52 100%% tir ngdy 29/04/2014
A ‘ 2 Bd nhiém TV.HPQT
A - = ] d
6 | Ong Trin Québc Tri Thanh Vién 40 100% | ngdy 20/04/2014
3. Cac Nghi quyét ciia Hi ddng Quin trj
I
STT | S6 Nghj Quyit Thai gian Cic ndi dung dwge théng qua
Théng qua vige thay q5i Gidm dbe Chi
) I nhanh Céng ty C6 phan Tip doan Hoa
| Sé SONQHBOT2013 10/1/2013 | Sen tai Thdt N6t va thay ddi dia chi Chi
nhénh Cong ty Cd phin Tip doin Hoa
Sen tal HA Nam N




S6 51/NQHBQTR2013

1471042013

Thdng qua vi¢c thanh ldp Chi nhanh va
bé nhiém ngudi dimg diu Chi nhanh
Cong ty Cb phin Tap doan Hoa Sen Lai
Moc Chau —Som La.

Sé 52/INQHDOQT/2013

L4/10:22013

Théng qua viéc vay vén, thé chp tai san
14 may mée thiét bj va i ngudi dai dign
thure }uf;n cdc thi tuc lién quan dén vide
vay von ctia Céng ty Cd phin Tép doan
Hoa Sen tai Ngin hang TNHH Mot
Thanh vién Standard Chartered-Dai Loan

Sé 53/NQHPQT2013

14/10/2013

Théng qua viée vay von tai Ngin hang
United Overseas bank - Chi nhanh thanh
phé Ho Chi Minh

86 S3A/NQHDQT/2013

15/10/2013

Théng qua cha truong thué téa nha vin
phong tai s& 183 Nguyén Vin Tréi,
phudng 10, quin phti Nhudn, thanh phd
Hé Chi Minh lam noi lam viée

S6 54/NQ/HDQT/2013

16/10:2013

Phién hop Hpi ddng Quan w dinh ky
thang 10/2013 théng qua mét sb ndi dung
bao pdm:

'» Thong qua béo cdo wde két qua kinh
doanh thing 09/2013, wéc két qua kinh
doanh Iy ké NBTC 2012 — 2013 va ké
hoach kinh doanh thang 10/2013;

* Thing qua bdo cdo thuc hign chi phi tai
chinh thang 09/2013 va udc thue hién
thang 10/2013.

86 55/NQ/MHDQT/2013

2410/2013

Thong qua vige triéu tip Hoi nghi thudmg
nién BHOCD nam 2014

S4 SSA/NQHPQT/2013

24/10/2013

Thong qua hinh thire thué tai chinh tai
Cong ty TNHH MTV cho thué tai chinh
Ngin hing TMCP Ngoai Thuong Viét
Nam - Chi nhanh Thinh phd Ho Chi
Minh dé déu tr 02 thiét bi n dinh bang
ton  tir Lruﬁ?ng Electromagnetic  Strip
Stabilizer va chi phi gidm sat, ldp dat
| thiét bj

$6 56/NQ/HDQT/2013

28/10/2013

Thong qua vige thanh Idp Chi nhanh
Cong ty C6 phan Tép doan Hoa Sen tai
bik Doa — Gia Lai va b nhi¢m nguwoi
dimg diu Chi nhanh

SH S7INQ/HDQT/2013

269/10/2013

Thong qua vige thanh |ip Chi nhanh
Cong ty CH p!lﬁn Tép dodn Hoa Sen tai
EaH'leo — Pik Lik, Hon Pdt — Kién
Giang va bd nhiém ngudi dimg diu Chi
nhanh Céng ty Cd phin Tip doin Hoa




Sen tai Eal'lec — Pk Lak, Hon Dét —
Kién Giang, Kién Luong — Kién Giang,
Xuyén Mgc — Ba Ria Viing Tau, Dién
Chaw — Nghé An, Thu Déu Mt — Binh
' Duong, thi xa Phude Long — Binh Phudre,
Cur Jut — DAk Néng va Ba Ria.

SA S8/NQ/HDQT/2013

11/11/2013

Théng qua vige thay déi Giam déc Chi
nhinh Céng ty €6 phén Tép doan Hoa
Sen tai; Cam Ranh, Dién Khanh va Son
L.
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S6 S9/NQ/HDQTI2013

L&/11/2013

Thing qua vige thanh 1dp Chi nhanh va

b6 nhiém ngudi dimg ddu Chi nhanh

Cong ty C6 phin Tép doan Hoa Sen tai O
Mén — Cén Tho,
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S6 60/NQHDQT2013

18/11/2013

: LA - £ '

| Théng qua phuong an vay von tai Ngin
| hang TMCP Tién Phong - Chi nhanh Tp.
H& Chi Minh,

S6 61/NQ/HDQT/2013

19/11/2013

Phién hop Hoi dong Quan tri dinh ky
thang 11/2013: théng qua m{t s6 ndi
dung bao gém:

e Théng qua bio cdo ude két qua kinh
doanh thang 10/2013;

e Thong qua ké hoach kinh doanh thang
11/2013;

e Thong qua bdo cdo chi phi tai chinh
thang 10/2013 va wde chi phi tai chinh
thang 11/2013;

e Théng qua Béo cdo cong tdc ciia Th
chong kién ban phd gid va Tu vé
thuong mai;

» Thong qua Bdo ¢do tién d trién khai
cic dir 4n diu (u nude ngoal cia Ban |
Xt tién diu tr,
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S5 62/NQ/HDQT/2013

19/11/2013

Thong qua viéc bd sung néi dung chuong
trinh Hgi nghi Dai héi dong cb déng
thudmg nién NBTC 2013 - 2014,
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S8 63/NQ/HDPQT/2013

2141172013

Théng qua viéc ky hop ddng vay vén trj
gia 10.000.000 déla M¥ tai Ngin hang
| IPMorgan Chase Bank, N.A Chi nhinh
thanh phd HS Chi Minh,

17 |

SO 64/NQ/HDQT/2013

2141172013

Thong qua viée vay von tai Ngin hang
TWHH MTV ANZ (Viét Nam).
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86 65/NQ/HDQT/2013

2111172013

Théng qua vige thay déi dja chi van
phong dai dién Céng ty Cé phin Tap
dodn Hoa Sen.

86 66/NQ/HDQT/2013

28/11/2013

Théng qua vigc thanh lap Chi nhénh va
bd nhiém ngl.rm dimg diu Chi nhanh
Cong ty C6 phén Tap dodn Hoa Sen tgr

; Béic Ninh; Chi nhanh Cong ty Cb6 phin
Tip doan Hoa Sen tai Tdy Som — Binh

Binh
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S6 66A/NQ/HDQT/2013

06/12/2013

Théng qua cha truong xic tién diu e
thanh lip Cong ty thuong mai tai
Indonesia,

2]

S6 67/NQMIDQT2013

LI/12/22013

Théng qua viée bd sung chuong trinh
hgi nghi Pai hoi déng ¢ dong thuomg
nién NBTC 2013 — 2014,
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S6 OTAMNCHBOT2013

11/12/2013

Phién hop Hai ddng Quén trj dinh ky
thang 12/2013: théng qua mét st nii
dung bao gbm:

* Théng qua bio cdo uée két qua kinh
doanh thang 11/2013 va ké hoach kinh
doanh thang 12/2013;

e Théng qua ké hoach kinh doanh ciia

NDTC 2013 — 2014 du kién trinh Dai
héi déng cd dong;

* Thong qua bdo cdo thuc hién chi phi
tai chinh thing 11/2013 va wde thye
hién thang 12/2013;

e Thong qua béo cdo cc-ng thc ctia Td
Chéng k1én ban phd gid vd ty vé
thirong mai;

® Thong qua béo cdo tién dé tridn khai

cac dy dn dau tu trong va ngodi nudc;

* Thong qua mirc chi luong thing 13
cho can b§ nhén vién Tip doan;

e Thong qua chi truong chi thudng
hoan thanh viot ké hoach cho Hai
dong Quin trj, Ban Kiém sodt, Ban
Tong Giam dbc va cac can b qudn 1y;

* Thong qua thanh phin Doan Chi toa,
Ban Kiém phiéu vi théng qua n-;u
dung tai liéu hdi nghj Dai héi df‘mg ¢
dong thudmg nién NBTC 2013 - 2014,




S6 68/NQ/HDQT/2013

[ 1/12/2013

Théng qua viéc thdi nhiém, bd nhiém
ngu&n dimg ddu Chi nhanh Céng ty CH
phin Tap doin Hoa Sen tai Tiy Ninh,
Phi Gido - Binh Duong. Bén Cit - Binh
Duong, Cai Be
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S T0/NQ/HBQT/2013

23/12/2013

Théng qua vige bé sung churong trinh Dai
hgi dong C& déng thudmg nién NDTC
2013 -2014

S6 TI/NQAIDQT/2013

23/12/2013

Théng qua vige sia déi, bd sung nji
dung lwp dong thué nhd & va quyén sir
dung ﬂat s6 80/HPKT/2013 gitta Cong ty
Cd phin Tap doan Hoa Sen va Ong Vii
Ngoe Dung, Ba I'rdn Thi Kim Hoa; Hop
déng thué nha & va quyén st dung dit sb
81/HDKT/2013 gitta Cong ty CH phan
Tap doan Hoa Sen va Ong Nguyén Quéc |
Thinh, Ba Biu Thi Thin.
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86 01/NQ/HBQT/2014

06/01/2014

Thong qua vi¢e thanh h;lp Chi nhanh va
bd nhiém ngl.rf_‘n dimg diu Chi nhénh
Cong ty Cb phin Tap doan Hoa Sen tai
Lai Chéiu — tinh Lai Chéu va Chi nhanh
Céng ty C6 phin Tip doin Hoa Sen tai
Kién An — Hai Phong
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S6 02/NQ/HDQT/2014

08/01/2014

Thing qua chi truong chi tra cb tre dot |
ciia NBPTC 2012 -2013
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S6 03/NQ/HDQT/2014

14/01/2014

Thong qua chu truong du tr xay dumg |
phat trién Hé théng phan phdi cia Céng |
ty Cb phan Tép doan Hoa Sen, bao gbm
cdc ndi dung: Mua dit, xin giao dit, thué
dat nhén chuy én nhugng quyén sir dung
dét, diu tr xdy dyng nhd xudng tai cdc
dia ban trong dwm thuéic cac tinh thanh
trong ca nude dé thanh 1p cde chi nhanh
méi hofic thay thé cho cic chi nhdnh
dang thué miit bing hién nay.

29

S6 04/NQHDOQT/2014

17/01/2014

Phign hop Hoi déng Quan tri dinh ky
thiang Dlﬂ{]lcl théng qua mot sd ndi |
dung bao gim: !

e Thong qua bdo cdo wde két qua kinh |
doanh thang 12/2013 va ké hoach kinh
doanh thing 01/2014;

® Thong qua béo cdo thuc hién chi phi
tai chinh thang 12/2013 vi ude thuee
hién thang 01/2014;

* Thing qua bio cdo cﬁng, the cia T

Chéng kién bén phd gid vi tu vé




thuong mai, )
* Thong qua bdo cdo tién do trién khai
cac dy an dau t trong va ngoai nurde,
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S0 05/NQHDQT/2014

10/02/2014

Théng qua vigc thay dbi Giam ddc Chi
nhénh Cong ty Cé phﬁn Tép doan Hoa
Sen tai: Dk Mil - Dik [ Jk, Dién Khinh,
Chur 5€ - Gia Lai, An Khé - tinh Gia Lai,
Pleiku - tinh Gia Lai, Ngoc Hbi, Béng
San - Binh Binh, Thét Nt

il

86 06/NQ/HPQT/2014

12/02/2014

Thﬁng qua vigo thay thé 14i san dam bao
cho vu:t, vay von tai Ngin hang TMCP
Quic t& Viét Nam - Chi nhanh Hd Chi
Minh.
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S6 07/NQMHDOT2014

12/02/2014

Théng qua vige dilng tai san cha C6 ong ty,
tdi san cia bén thir ba thé chap, cim cb
d& bao dam cho c4c khoan vay ciia Ciong
ty tau Ngén hang néng nghiép va phat
trién ndng thon Viét Nam - Chi nhdnh
tinh Binh Duomg
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S8 08/NQAIDQT/2014

19/02/2014

Théng qua viéc vay vin ngén hang Far
East National Bank - Chi nhénh Thanh
phé H6 Chi Minh.

S6 LONQ/HDOT/2014

20/02/2014

| Phién hop dinh ky thing {]EQ{]M théng

qua mdt 56 ndi dung bao g:}m

* Thong qua bdo cdo wde két qua kinh |
doanh thang 01/2014 va ké hoach kinh
doanh thang 02/2014;

* Théng qua bdo cdo thyc hién chi phi tai
chinh thang 01/2014 va udc thye hign
thang 02/2014;

» Thong qua bdo cdo clia Té Chéng kién
ban pha gid va ty vé thuong mai;

* Thong qua chi truong xic tién ddu tu
Dy 4n Nha mdy Ton Hoa Sen Mién
Bic;

* Thong qua mét sd ¥ kién chi dao lién
quan dén céng tde quan Iy tai Nha may
Tén Hoa Sen Pha My,
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86 11/NQ/HDQT/2014

20/02/2014

Théng qua viéc lya chon Cdng ty TNHH
PricewaterhouseCoopers  (PwC)  Viét
Nam |3 don vi kiém todn cde bdo cdo tai
chinh ctia Céng ty C6 phén Tdp doan
Hoa Sen vi cdc cdng ty con nién d tai
chinh 2013 - 2014,
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S6 12/NQ/HDPQT/2014

24/02/2014

Théng qua viée thay ddi Giam déc Chi
nhénh Céng ty C& phin Tap doin Hoa
Sen - Nha mdy Ton Hoa Sen Phi My
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SO 12A/NQHDQT/2014

24/02/2014

Thnng qua viéc vay von va ding tai sén
d& bao dam tién vay clia Cong ty tai
Ngin hdng TMCP Phuong Béng - Chi
nhinh Tén Binh,
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86 13/NQ/HDOQT/2014

28/02/2014

Théng qua viée thay dbi Giam déc Chi
nhinh Céng ty Cb phin Tip doan Hoa
Sen tgi: Hdm Thudn Nam - Binh Thuan,
Ba Rja - Viing tau, Bic Kan, Bén Litc -
Long An, Tring Bom - Péng Nai, Ha
Nam, Béic Giang, Hai Phong, Phung
Hiép, Vinh Thudn, Trang Bml% Tay
Ninh, Bac Liéu, Binh Quéan - Bing Nai, |
Birc Linh - Binh Thudn, An Bién.
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S4 13A/NQHDOT/2014

04/03/2014

Théng qua viéc vay von va dé cir ngudr
dai dién Céng ty ky két cdc thi tuc vay
ng, nhdn ng tai Ngin hang TMCP A
Chéu - Chi nhanh Tén Thuén.
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S6 14/NQ/HDPQT/2014

10/03/2014

Théng qua viéc thanh ldp Vian phong Dai
dién Tép doan Hoa Sen tal Myanmar va
clr ngudni chiu trdch nhiém didu hanh cic
hoat dgng kinh doanh cia Vin phong dai
dién Tip doan Hoa Sen tai Myanmar.,

&1

S5 15/NQHPOT2014

Thong qua vige thanh 14p Chi nhanh va
b nhi¢m ngudi dimg diu Chi nhanh sé 2
Cong ty Cb phan T4p doan Hoa Sen tai |
Cii Rang; thay doi Gidm dbe Chi nhanh
50 2 Cong ty Cé phén Tap doan Hoa Sen
tai Thét Nét, Vinh | ong, Tra Vinh.
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86 16/NQHDOQT014

17/03/2014

Phién hop Héi dong Quan trj dmh k¥
thang 03/2014: théng qua mot s0 ngi
dung bao gbm:

« Thong qua bio cdo wde két qui kinh
doanh thang 02/2014 va ké hoach kinh
doanh thang 03/2014;

e Thong qua bdo cao thye hién chi phi tai
chinh thing 02/2014 va wde thye hién
thang 03/2014

e Thong qua bdo cdo cong tic cia T
Chong kién ban phd gid va ty vé thuong |
mai;

* Thong qua bdo cdo tién dé trién khai
céc dy dn diu tu trong va ngodi nudc.
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SH 16A/NQ/HDQT2014

17/03/2014

Thﬁng qua viéc vay vin ciia Cong ty Cb
phin Tap doan Hoa Sen tai Ngin hang
Nong Nghiép va Phat trién néng thon
Vigt Nam — Chi nhanh Sai Gon.
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S6 17/NQ/HPQT/2014

20/03/2014

Théng qua viéc vay vén, thé chip tai san
va cif ngudi dal dién Cong ty Cb phin
Tip Boan Hoa Sen thye hi¢n cic thu tue
lign qua dén vige vay bd sung von luu
dong, thé chap tai sin tai Ngin hang
TMCP Ngoai thuong Viét Nam
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$6 17AMNQ/HDQT/2014

31/03/2014

Thong qua viéc chdt danh sach cd dén
va thye hién ldy y kién béng, viin bin dé
lhf.mg, qua quyét dinh cta Dai Hoi ddng
cb déng vé viec téng ty 1€ s¢ hiru cua nha
diu tu nude ngodi 1&én téi da 60% vén
diéu 18 cua HSG (trong truwdmg hgp phap
ludt cho phép).
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S6 18/NQ/HDQT/2014

01/04/2014

Thanh ]dp Chi nhanh va b nhiém nguoi
ding diu Chi nhédnh Cong ty Cb phin
Tép doan Hoa Sen tai Ldc Ninh — Binh
Phuée, Doan Hing — Phi Tho: Thay dDI
Gidm déc Chi nhénh Céng ty C& phan
Tdp doan Hoa Sen tai Pha Tin — An
Giang, Che Méi — An Giang, |da Binh
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86 19/NQ/HDOQT/2014

14/04/2014

Thay dm Gidm dbe Chi nhanh Cong ty
Ch phian Tap dodn Hoa Sen ltai Binh
Long - Binh Phude
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S 20NQHDQT2014

16/04/2014

Phién hop Héi dong Quan tr| dinh ky
thing 04/2014: thong qua mt sé ndi
dung bao gém:

 Thong qua bdo cdo ude két qua kinh
doanh thing 03/2014 vi ké hoach kinh
doanh thiang 04/2014;

¢ Thong qua bdo cdo thyc hign chi phi tai
chinh thang 03/2014 va wdc thue hién
thang 04/2014;

-Thﬁng qua bdo cdo cong tic clia To
Chnng kign ban pha gid va tr v& thuong
mii;

e Thong qua bao cdo tién d9 trién khai
cdc du dn dau tu trong v ngoai nudc,

* Thong qua bdo cdo cong tic to chire
[y ¥ kién ¢b déng biing van bén,
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S& 21/NQUHDOQT/2014

16/04/2014

Thong qua vie vay von va cir ngusi dai

| dign thye hién cdc tha tue lién quan dén

viéc vay vin cta Cong ty Cé phin Tap
doan Hoa Sen tai Ngin hing TNHH M6t
Thanh vién Standard Chartered (Vi
Nam) - Chi nhanh Thanh phé H3 Chi
Minh.
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$6 2IA/NQ/HDQT2014

177042014

T
Thong qua vige thué tai chinh tai Céng ty
TNHH MTV cho thué tai chinh Ngdn
hang TMCP Ngoai Thuong Viét Nam -
Chi nhanh Thanh phd Hb Chi Minh.
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$6 22/NQ/HDOT2014

18/04/2014

Thong qua viée chi trd ¢d tie dot 2 coa
nién d tai chinh 2012 -2013,
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Sé 23/NQHDOQT/2014

28/04/2014

Théng qua viée thanh ldp Chi nhdnh
Cung ty Cé ph%n Tép doan Hoa Sen tai
Déu Tiéng - Binh Duong,

$6 24/NQ/HDOQT/2014

29/04/2014

Thﬁng qua viée tir nhiém Thanh vién Hai
dnng Quan tri (Ong L} Duy Hodng) va
béu bﬁ sung thanh vién Héi ding Quan
| trj (Ong Trin Quéc Tri).
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S& 25/NQMDQT/2014

05/05/2014

Théng qua viéc thanh lap Chi nhdnh
Céng ty C6 phan Tip doan Hoa Sen Lai
Mdang Céi - Quang Ninh, Nam Sach - Hai
Duong va thay déi Giam dbc Chi nhanh
Cong ty C6 phin Tdp doan Hoa Sen tai
Chuong M§ - Ha N, Thudmg Tin - Ha
Néi, Chdu Thanh - Tién Giang, Pht Thg,
Hon Hat Kién Giang, Rach Gia.

55

86 26/NQHDQT/2014

05/05/2014

Théng qua vige vay vén tai Ngin hang
Thuong mai Cé phin Cung Thuong Vit
Nam - Chi nhanh Khu céng nghiép Binh
| Duong,

56

86 26A/NQ/HDQTI2014

06/05/2014

Théng qua viéc bao ldnh thye hién tra ng
thué tai chinh cia Céng ty TNHH MTV
Tén Hoa Sen déi véi Cong ty TNHH
MTV Cho thué¢ i chinh Ngin hang
TMCP Ngoai Thuong Vist Nam - Chi
nhanh Tp. HCM.,

57

$6 27/NQHDQT/2014

08/05/2014

Thong qua vige Thanh Idp Cong ty
TNHH MTV {)ng Thép Hoa Sen Binh
Binh.

58

S6 2TANQ/HDQT2014

08/05/2014

Théng qua chi truong diu tr Dy 4n Nha
May Ong Thép Hoa Sen Binh Binh cia
Cong ty TNHH MTV Ong Thép Hoa Sen
Binh Binh.

59

S8 28/NQ/HDOQT/2014

16/05/2014

Phién hop Hoi dbng Quan trj dmh ky
thang {]SFZDM théing qua mdt sb noi
dung bao gbm:

* Thing qua bao cdo ude két qua kinh
doanh thang 04/2014 va ké hoach kinh
doanh thdng 05/2014;

¢ Théng qua béo cdo thuc hién chi phi tai
chinh thang 04/2014 va ude thyc hién

T



thang 05/2014:
* Théng qua bdo cdo tién do tridn khai
cdc dy dn déu tu trong va ngoai nudc.

60

S6 28A/NQ/HDOQT/2014

16/05/2014

Théng qua viée tam hofin trién khai diu
tir dyr 4n Céng ty Co phan Tdn Hoa Sen —
Thdi Lan,

61

S6 29/NQ/HDQT/2014

17/05/2014

Théng qua chu [I'LI'Cl'ﬂg dau tr mey rng hé
thng phan phédi cia Cong ty C6 phén
Tip doan Hoa Sen (Dﬁu tu Thanh 1dp Chi
nhinh Céng 1 Cd phin Tép doan Hoa
Sen tai Tifu Can — Tra Vinh).

62

S& 30/MNQMHDQT/2014

201052014

Théng qua viéc thanh lap Chi nhénh va
b6 nhiém nguei ding dhu Chi nhanh
Cong ty C6 phan Tép dodn Hoa Sen tai
Ky Anh - Ha Tinh,

63

S6 31/NQHDQT/2014

21/05/2014

Théng qua viée Thanh ldp Céng ty
TNHH MTYVY Tén Hoa Sen Nghé An.

SA 32/NQHDOT2014

26/05/2014

Thong qua viée thay déi Giam dée Chi
nhanh Cong ty C& phin Tap doan Hoa
Sen tai Phan Rang, Binh Chénh, Budn
Ho - Dik Lﬁk Ea H' Leo - Pik Lik, Ea
Kar - Bk Lik.

65

S6 32A/NQHDQT2014

27/05:2014

Théng qua vige thué tai chinh tai Cong ty
TNHH MTV Cho thué tai chinh Ngin
hang TMCP Ngoai thuong Viét Nam —
Chi nhanh Tp.HCM.

66

86 33/NQ/HDQT/2014

06/06/2014

' Théng qua viéc vay vdn va dé cir ngudi

dai dién Cong ty ky két cc thi tyc vay |
ng, nhin ng tai Ngan hang Indovina —
Chi nhanh Tén Binh.

i

86 34/NQHDOQT/2014

10/06/2014

Théng qua viée Thanh 1dp Chi nhanh va
bd nhigm ngudi ding déu Chi nhanh s 3
Céng ty Co phin Tép dodn Hoa Sen tai
Thét Nét — TP Cén Tho va Chi nhanh
Cong ty C4 phan Tdp doan Hoa Sen tai
Tén Long — Hiu Giang,

68

86 35/NQ/HDQT/2014

Théng qua vife vay von tai Ngn hang
TNHH Mgt Thanh Vién HSBC (Viét
MNam).

69

SO 36/NQMHDQT2014

10/06/2014

Théng qua vige thanh lap Chi nhanh va |
bé nhiém ngl.rm dimg dédu Chi nhénh
Céng ty Co phﬁn Tap dodn Hoa Sen tai
Cu M' gar - Pk Lik.




70

84 37/NQ/HBQT2014

17/06/2014

| Phién hop Hoi déng Quan tri dinh k¥
| thang 06!2{!14 thong qua mdl sd ndi
dung bao gom:

¢ Théng qua bdo cdo wde két qua kinh
doanh théng 05/2014 va ké hoach kinh
doanh thang 06/2014;

® Théng qua bdo cdo thue hién chi phi tai
chinh thang 05/2014 v& wéc thyc hign
thing 06/2014;

o Théng qua bdo cdo tién do wién khai
céc dy dn dhu tu trong va ngodi nude.

71

Sé 38/NQ/HDQT/2014

18/06/2014

Théng qua vige théi nhiém va bd nhiém
chic vy Cha tich kiém Ngudi dai dién
theo phap ludt coa Cong ty TNHH MTV
Vin Tai va Co Khi Hoa Sen.

T2

Sé 39/NQ/HPQTI2014

19/06/2014

Thong qua viée vay vin va d& cir nguei
dai dién Cong ty Cd phan Tap doan Hoa
Sen ky két ede tha tuc vay ng, nhin n tai
Ngdn hang Thuong mai C8 phin Sai Gon
Thm:rng Tin — 8¢ Giao dich Thanh phé
Hd Chi Minh.

73

S6 40/NQHDOQT/2014

23/06/2014

Thing qua vie thénh Idp Chi nhénh va
bé nhig¢m ngm:rl dimg ddu chi nhanh
Cong ty C6 phin Tap doan Hoa Sen tai
Mai Son — Son La, Tiéu Can — Tra Vinh;
Thay dbi Giam dbe Chi nhanh Cong ty
Cé phin Tip doan Hoa Sen tai Phung
Hiép, Bac Liéu.

74

S6 41/NQHDOT2014

23/06/2014

Théng qua viée Lhap thuén cho Cong ty
TNHH MTV Ong Thép Hoa Sen Binh

| Dinh duge dau tw dy dn “Nha may Ong

Thép Hoa Sen Binh Binh” va bdo lanh
cho Céng ty TNHH MTV Ong Thép
IHoa Sen Binh Binh thyue hign cdc tha tuc
vay vin tai Ngin hang TNHH Mot
Thanh Vién Standard Chartered - Viét
Nam d& diu tu Dy an.

75

86 42/NQ/HDQT/2014

23/06/2014

Théng qua viéc vay von dé mua sim
phuong tién vin tai va bé sung vén luu
ding phuc vu hoat dong san xuft kinh
doanh tai Ngin hang TMCP Ban Viét.

76

Sb 42A/NQ/HDQT/2014

02/07/2014

Théng qua viée vay vnn vi dé cir ngudi
dai dién céng ty ky két cac thi tuc vay
ng, nhin ng tai Ngdn hang TMCP A
Chéau — Chi nhanh Tén Thudn.

77

S& 43/INQ/HDQT/2014

08/07:2014

Thong qua vige thanh dp Chi nhanh va

b nhi¢m ngudi ding diu chi nhanh




Céng ty CO phan Tap doan Hoa Sen tai
Pha Quéc — Kién Giang; Thay ddi Gidm
ddc Chi nhénh Céng ty Cb phén Tap
doan Hoa Sen tai Ham Tin - Binh

78

S6 44/NQ/HDQT/2014

16/07/2014

Thuén.

'Tlmng qua vi¢c thanh 1dp Chi nhédnh va
bé nhiém nguc‘n dimg diu chi nhénh
Céng ty C& phin Tép dodn Hoa Sen tai
Cai Nuéc — Ca Mau, Tén Bién — Téy
Ninh; Thay ddi Gidm déc Chi nhénh
Céng ty C6 phin Tip doan Hoa Sen tai
Binh Long —~ Binh Phuée, Nim Cin,
Phude Long — Binh Phude,

79

S8 45/NQHBOQT2014

16/07/2014

Théng qua viée vay von va dé cir ngudi
dai dién cong ty ky két cdc thi tuc vay
ng, nhan ng tai Ngin hang  United
Dmcrseas bank — Chi nhanh Thanh phd

Hé Chi Minh.

81

80

S6 46/NQHDQT/2014

17/07/2014

Phién hop Hoi dong Quan tri dinh ky
thang 07/2014: thong qua mft s& néi
dung bao gém:

* Théng qua béo cdo ude két qui kinh
doanh thang 06/2014 vi ké hoach kinh
doanh thang 07/2014;

* Théng qua bdo cdo thye hién chi phi tai
chinh thing 06/2014 v& wdc thue hién
thang 07/2014, |'

* Théng qua bédo cdo tién do trién khai
cde dy an dau tr trong va ngodi nuée,

88 47/NQHDOQT2014

04/08/2014

Thing qua vide vay vin va d& cir ngudi
dai dién cong ty kv két cdc thi tyc vay
ng, nhin ng tai Nedn hing Thuong mai
{36 phin Bdu tir va phét trién Viét Nam -
Chi nhanh 5& Giao dich 2.

82

S6 48/NQ/HDQT/2014

05/08/2014

Thong qua vige thanh 13p chi nhénh va bo
nhigm ngu‘m dirng dau chi nhanh Cong ty
Cd phén Tap doan Hoa Sen tai M§ Bire —
Quang Ngdi; Thay dbi Giam de Chi
nhdnh Céng ty Co phin Tip doan Hoa
Sen tai Nam Binh, Quang Nam.

a3

SG 48A/NQ/HDQT/2014

O8/08/2014

Thing qua vige vay von tai Ngin hang
TMCP Qudc té Viét Nam (VIB) — Chi
nhanh Tp.HCM,

84

Sé 49/NQ/HDQT/2014

09/08/2014

Théng qua vige thanh Idp chi nhanh va bé
nhiém ngudi dimg diu chi nhanh Cong ty
{lu phan Téap doidn Hoa Sen tai Cu Kuin —
| Dik Lik, Ninh Hoa — Khinh Hoa.




g5

S6 S0MNQHDOT/2014

29/08/2014

Phién hop Hoi déng Quén trj dinh ky
thang 08/2014: thong qua mt sé ndi
dung bao gbm:

o Théng qua bdo cio wéc kér qua kinh
doanh thang 07/2014 va ké hoach kinh
doanh théng 08/2014;

* Théng qua béo cdo thuc hién chi phi tai
chinh thang 07/2014 va ude thue hién
thang 08/2014;

* Thong qua bdo céo cﬁng thc cia To
Chdng kién ban pha gid va tu vé thuong
mai;

« Thing qua béo cdo tién do trién khai
cée dy én ddu tu trong va ngodi nudc,

e Théng nhit ¥ kién két luin va céc kién
nghj cia Ban Kiém sodt vé két qua kiém
tra chi nhanh.

86

S6 51/NQMDPQT/2014

29/08/2014

Théng qua viée thay déi Gidm dée Chi
nhanh Céng ty C& phin Tdp doan Hoa
Sen tai Thudn An — Binh Duong, Ha
Tinh, Thira Thién Hué, Hong Ngy, Bén
‘Ire, Ba Ria — Viing Tau, Chéu Thanh -
Déng Thap, Chuong M§ — Ha Nai, Phic
Thg —Ha Ngi, Thai Nguyén

87

Sé 52/INQ/HDQTR014

03/09/2014

Théng qua viéc vay vén tai Ngin hang
TMCP Cong Thuong Viét Nam — Chi
nhanh Khu Cdng Nghiép Binh Duong

88

$6 52A/MNQHDQT/2014

03/09/2014

Théng qua chu truong chim dit hoat
dong cia Chi nhinh s6 2 Cong ty Ch
phén Tép dodn Hoa Sen tai Thot Néit —
TP Cén Tho,

89

$6 53I/NQ/HDQT/2014

04/09/2014

Thong qua vi¢e thué tai chinh tai Cong ty
cho thué tai chinh Ngin hang A Chau.

90

S6 54/NQ/HDQT/2014

12/09/2014

Thﬁng qua vige b& nhiém PhéTﬁng Giam
dbe dbi véi Ong Phan Duy Quang.

91

S8 S4A/NQ/HDQT/2014

[2/09/2014

Théng qua viéc didu chinh diu tr dy dn
va vay vén, thé chip tai san thude dy an
“Ddu tr nhd xuéng can dng mdi va bé
sung mdy moc thiét bi” coa Cong ty
TWHH MTV Vit ligu X&y dung Hoa Sen
tai Ngén hang TMCP Ngoai thuong Viét
Nam — Chi nhénh Nam Binh Duong,

92

S6 55/NQ/HDOQT/2014

16/09/2014

Phién hop Hgi dong Quan tri dinh ky
thing 09/2014: théng qua mdt sé nfi
dung bao gbm:




* Thing qua bdo cdo wde két qua kinh
doanh thing 08/2014 va ké hoach kinh
doanh thang 09/2014;

* Thing qua bdo cdo thye hign chi phi tai
chinh thing 08/2014 vi wéc thue hién
thang 09/2014;

¢ Thing qua bdo cdo cong téc coa Té
Chéng kién ban pha gid va ly vé thuong
mai;

o Théng qua bao cdo tién do trién khai
cde dy dn dau tu trong va ngodi nude.

03 |

S& S6/NQHDPOT/2014

22/09/2014

Théng qua viéc thay ddi Giam dbc Chi
nhénh Céng ty Cb phin Tip doin Hoa
Sen tai Bén Cat — Binh Dueng, Phi Gido
— Binh Duong, Krong Pik — Dik Lik,
Quéang Tri, Son Hoa — Pha Yén, Tuy
Hda, Tan Chiu — Tdy Ninh, Binh Bgi —
Bén Tre, Thanh Hoa. J

4. Hoat djng gidm sat cia Hoi ddng Quin tri di véi Ban Téng Gidm dbe:

- Giao ban hang tuan: Chi tich HDQT tham gia cude hop giao ban hang tuin cing Ban
Tong Gidm dbe, Gidm dde cdc Khéi chic ning vi Gidm dée cac Cong ty con nhim
gidm sat, theo di cong tic quan 1y diéu hanh va kip thai diéu chinh cho phi hop véi
chu truong, dinh hudng cia Hoi déng Quan tri.

Hop dinh ky 6i déng Quan trj hang théng: Hai ddng Quén tri hop dinh k¥ hing thing
o sy tham gia cua Ban Téng Gidm dde va mot s6 cén b chi chét etia Cong ty dé danh
gid vige thue hi¢n cde chu truong cta Hji dong Quan trj va két qua kinh doanh hang
thing; thao ludn, xem xét ké hoach kinh doanh thang tiép theo va dua ra cde chil truong,

quyét séch diéu hanh,

Hop bét thudmg: Céc cuge hop bét thuang cia Hai ddng Quan trj nhim thio ludn va dua
ra cic quyét sach gidl quyét cac vin dé phat sinh thude thim qu}'én ctia HBQT.

5. Hoat dgng ciia cdc tiéu ban thufe Hji dbng Quin tri;
a) Hoat ddng coa Tidu Ban Tai chinh va Quan hé cb dong:
% Céng tde Gidm sdt tai chinh:

- Dinh ky sodt xét cac bdo cdo tai chinh ciia Cong ty, dam bdo tinh chinh x4c, minh
bach trong cée s6 lidu tai chinh khi bao céo cho co quan quén 1y nha nurée, ¢ dong

va nha diu tu;

- Thim tra cdc béo cdo thye hién chi phi tai chinh hang thing do Ban Téng Gigm
déc thue hién, tir do dé xudt Tsi dong Quan tri vé céc dinh hudng lién quan dén
cong tac quan trj tai chinh;

- Tién hinh kiém tra bt thutmg déi véi cée sb ligu tai chinh etia Cong ty nhim dim
béo tinh hinh tai chinh ctia Céng ty ludn trong trang thai linh manh.



Hoaqt dong Céng bé thong tin

Thure hién thu tuc cong bé thong tin dinh ki va bit thuomg dung theo quy dinh tai
Théng tu 52/2012/TT-BTC ctia Bo Tai chinh.

Chu dgng cong bo thdng tin dbi véi nhitng thong tin quan trong, ¢6 anh huimg true
tiép hofic gién tiép dén quyén loi ciing nhu cée quyét dinh dau tr cia nha diu t,
Hoat déng Chi trdg cé tire

Pua ra y kién tham muu cho Hi déng Quén tri vé ty 18, hinh thite va thoi didm chi
tré ¢ tire phit hgp nhdm dim bao khong anh huéng dén hoat dong ciia Céng ty:
Hudng dan, gitp cb dong gidi quyét cdc thic méc, yéu cdu vé cé phin, chuyén
nhuong cd phiin va cac yéu céu khéc lién quan,

Cdc hoat ddng khdc

Tham gia cac cude hop thudmg nién va bit thuémg ciia Bai hii drf’mg cd déng; cha
tri soan thao i ligu hop va cong bo day du tai ligu trén website dé cdc cb dong
tham khdo, lam co s& d& c6 dong thio lugn va bidu quyét tai hoi nghi ding theo
quy dinh ciia phap luat; trd 101 diy du, chu déo tét ca cée cdu hoi do cd dong dit ra
tai hdi nghi trong théi han hop 1y,

To chire cae budi hji nghi khach hing nhiim xdy dung, cung ¢b méi quan he hop
tdc voi cde dbi the va nha diu tr;

Tham gia gip gd, trao ddi v&i cie nha ddu tu trong va ngodi nuoc, trinh bay, gidi
dép cdc van dé ma nha diu tu quan tim, tao sy tin tuong noi nha diu w.

b) Hoat dong ctia Tiéu ban Téi cAu triic va nhén sy, lwong thuong:

-,
e

Céng tde Tdi cdu triic va Nhdn su

Xdy dyng, hoan thién co cu t6 chire phit hep véi thyc tién hoat déng;

Nghién etru sogn thao quy ché hoat dong clia cac don vi trong Tép dodn: Quy ché
hogt dong ctiia Hai dong Quan tri, cdc Tiéu ban cia Hai dl:’:ng Quén ri; 4 soat lai
cde quy ché, quy dinh hién hanh nhu: Quy ché hoat ddng ctia Ban Téng Gidm doc:
Quy dinh vé phén cdp, phan quyén cdc cdp quan tri, quan 1y cua Tép dodn; Quy
ché hoat dong cac Khéi chie ning tryre thude Tap doan.

Xéy dyng, hodn thign co cdu td chirc v& nhin sy: xdy dung tiéu chudn vé danh gia
cédn bd quan Iy, quan tri vién dy ngudn; Quy dinh vé bd nhiém, mién nhiém can bd
quan Iy ctia Tap dodn: Chinh sdch quy hoach, luin chuyén, dio tao va phat trién
ngudn nhin hre;

Nghién ciru, dé xuét phirong 4n thi cAu triic md hinh hoat dong cua Tap dodn trong
thoi gian 1di;

Vin dé Licong thuome, phite loi

Nghién ciru, xiy dung v dua ra cac dé xudt nhim hodn thién chinh séch vé hrong
thuomg, phic lgi, khen thudng — k¥ ludt cua Tép doan;



@ Xie Iy mit 56 vin dé khde lien quan dén edng ide (di cdu triic va nhan su, lieemg
thieong cua Tdp dodn.

¢) Hoat déng cna Tiéu ban Déau tur duy dn:

- Trién khai thye hi¢n cée dy 4n trong diém trong va ngoai nuée cta Tap dodn Hoa
Sen dd duge Dai hi dong cd dong/ Hoi ddng Quan trj phé duyét, bao gom:

* Trong nudc: Dy dn Nha may Tén Hoa Sen Pha M# giai doan 2, Du 4n diu tu mé
rgng Cong ty TNHH MTV Vit ligu Xdy dung Hoa Sen; nghién ciru va 1ap dy 4n
ddu tw Nha mdy Tén Hoa Sen Nghé An, Nh may Ong thép Hoa Sen Binh Dinh
dé trinh Dai hoi dong b déng phé duyét.

* Ngoai nude: nghién ciru, xdy dyng cac phuong 4n diu tu nude ngoai theo dinh
hwémg phat trién ctia Tap doan.

- Nghién ctru, tham muu va dé xuit Héi ddng Quan trj cdc phuong an diu tir trién
vong dé Hoi déng Quén tri quyét dinh trién khai hofic dé xuét Dai hoi dong cb
dong théng qua.

- Trién khai, gidm st cac hoat djng du tu khic ciia Tap doan.



IL. Thay ddi danh sich vé ngudri cd lién quan cia cdng ty dai ching theo quy dinh tai khoin 34 Diéu 6 (Luit Ching khoan):

IIL Giao dich ciia cd déng ni bd va ngwdi cé lién quan:

1. Danh sich c6 déng ni by vi ngudi cé lién quan:

: ’ £ : Thividiém | Théi diém
5 | Tén B ehiesed gf‘“ Wil | sscmps ‘Eg:;’”‘;f Mﬁ, %28 bitddula | khing con la
TT nhin g iy (new PKKD o B S it R s Lydo
c6) PKKD PKKD bl ¥y co
= quan lién quan
| | Ly Duy Hoang Td'léi“ghgg ]*::-11' 29/04/2014 | Tir nhiém
- Thanh vién Hi
r diing (udn trj HDOT biu bé
Tran Quéc Trl 2 s B LL by
2 Q | kiém Pho Téng 29/04/2014 i hinh it
Citam doc
3 | Phan Duy Quang ng;*’g'fé; hgéc 15/09/2014 Bé nhigm




Tai

khoan . . o . Ty 1€ so'
Sé ) giao Chirc vu tai S& CMND/ Ngay cap Noi cap S0 co phi€u | hiru co
TT Tén to chirc/ca nhan dich Cong ty (neu DKKD CMND/ CMND/ Dia chi $6 hiru cudi | phiéu Ghi chu
chirng c0) PKKD PKKD ky (CP) cuoi ky
khoan (%)
(néu c6)
I. C6 dong ndi bd
1 | Lé Phude Vii HbQT 15.867.152 | 16,47
x HDQT/ Ton
7 | Tran Ngoc Chu Giam dée & 86.400 0,09
3 | Jean Eric Jacquemin HbQT _
4 | Pham Gia Tuan HDQT )
5 | Ly Duy Hoang HbQT -
R Ban Kiém
6 | Lé ViiNam sodt 9.000 0,01
s A Ban Kiém
7 | Ly Vén Xuan Sodt 86.400 0,09
R Ban Kiém
g | Lé binh Hanh sodt 2.138 0,002
\ , Ph6 Tong
9 | Hoang Buc Huy Giam dbe 6.400 0,007
‘ ) HDQT/ Pho
10 | Tran Quoc Tri Tong Giam 8
doc
Pho Tér}g
Giam doc/
~ s Nguoi dugc
11 | Vi Van Thanh ty quyép 15.552 0,02
cong bo

thong tin
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