CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XAY LAP TT HUE DPoc 1ap — Tu do — Hanh phiic

S6: 32/XL-HPQT Hué, ngay 06 thang 01 nim 2015

BAO CAO TiNH HINH QUAN TRI CONG TY
(Nam 2014)

Kinh giri: Uy ban Chirng khoan Nha nuwéc

- Tén céng ty dai ching: CONG TY CO PHAN XAY LAP THUA THIEN HUE

- Dia chi tru s¢ chinh: L6 9 dudng Pham Vin Pong, TP. Hué, tinh Thira Thién Hué.
& - Dién thoai: 054.3821510 Fax: 054.3825152 .

- Email: info@xaylaphue.com.vn.

- Von diéu 1¢: 126.000.000.000 VND( Mot trim hai muoi sau ty déng)

- M chirng khoan ( néu co):

I. Hoat dong cua Hoi d(“)ng quan tri :

1. Cac cugc hop caa Hoi d(}ing quan tri:

STT Ho va tén Chirc vu S0 budihop | 15 Ghi chii
tham dy
- 1 | Tran Pirc Hién Chu tich HPQT 13/13 100%
2 | Lé Quy DPinh Thanh vién HDQT 13/13 100%
-Tong giam doc
3 | Doan Hitu Thuan | Thanh vién HPQT 13/13 100%
4 | Lé Tan Phudc Thanh viéen HPQT 5/5 100% | Bo nhiém tir
ngay 03/6/2014
5 | Nguyén Thanh Son | Thanh vién HPQT 5/5 100% | B6 nhiém tir
ngay 03/6/2014
6 | Nguyén Chi Thanh | Thanh vién HPQT 8/8 100% | Mién nhiém
—Pho TGD ngiy 03/6/2014
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STT Thanh vién Chirc vu S6 buodi hop | Ty I¢ Ghi chu
HPQT tham du

7 | Nguyén Van Quy | Thanh vién HPQT 8/8 100% | Mién nhiém
—Pho TGD ngay 03/6/2014

8 | Lé Van Hau Thanh vién HPQT 8/8 100% | Mién nhiém
—Ph6 TGP ngay 03/6/2014

9 |Lé Van Tai Thanh vién HDQT 8/8 100% | Mién nhiém
—~KTT ngay 03/6/2014

2. Hoat dong giam sat cia HPQT dbi véi Tong giam ddc:

HDQT Coéng ty c6 5 thanh vién, trong d6 c6 1 thanh vién tham gia vao Ban Giam

doc, giir chirc vu Tong Giam doc cong ty.

Dai dién HPQT tham gia hau hét cac cudc hop giao ban cua Ban Giam déc va cic

trudng pho phong dé kip thoi trién khai cac Nghi quyét, Quyét dinh cta Dai hoi dong co
dong, HDQT va giam sat cac hoat doéng cua Tong Giam dbc, bo may gitp viée cho
TG, Déng thoi theo ddi viéc thuc hién nhiém vu cua nhitng nguoi dai dién phﬁn von
tai cac Cong ty cd von gop cua Coéng ty CP Xay lip TT.Hué.

HDQT da chi dao va giam sat Téng Giam dbc thuc hién mét sb noi dung chinh nhu
sau:

- X4y dung cac giai phap dé thuc hién t6t ké hoach san xuét kinh doanh nim 2014.

- Chi dao tip trung cong tac tai co cau mét sé6 Cong ty con, Cong ty thanh vién, sap

Xép, t6 chirc lai bd may hoat dong tai Cong ty va cac don vi truc thudc.

- Xic tién cac hoat dong tiép thi dé mo rong thi truong. Tim kiém co hoi va ting
budc tiép can thi truong phia Nam.

- Tiep tuc trien khai cac du an da c6 chu truong dau tu va xay dung cac du 4n mai.

- Panh gia, du bao tinh hinh thi truong dé xay dung ké hoach san xuét kinh doanh
nam 2015.

- Xay dung hé thong thang bang luong va Quy ché tra lwvong cho CBCNV.
3. Hoat dong ciia céc tiéu ban thujc HPQT: Khong co.
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II. Cac Nghi quyét/ Quyét dinh ciia Hi dong quan tri nim 2014:

sTT| S0 Nghiquyet/ Ngiy N¢i dung
Quyét dinh
I | Cac Nghi quyét:
1 01/NQ-XL-HDQT| 14/2/2014 Ban hanh Quy ché quan tri Cong ty.
Cir ngudi dai dién phan von cua Cong ty tai
2 |02/NQ-XL-HDbQT | 14/4/2014 Cong ty Co phan Tu van Xay dung so 1
TT.Hue.
ty tai cac Cong ty con, Cong ty lién ket.
Théng nhat mot sé chu truong tai Cong ty Co
4 |04/NQ-XL-HDbQT | 08/5/2014 phﬁn gach tuynen 58 1 TT Hud.
HDQT, BKS va chap thuan bo sung cac thanh
vién HDQT, BKS cua nhiém ky 2011-2015.
nam 2014 cua Cong ty va tai co cau mot soO
Cong ty con.
nam 2014 cua Cong ty va ta1 co ciu mot sb
Cong ty con, Cong ty lién két.
II | Cac Quyét dinh:
lwong nam 2014.
Ho1 dong quan tr1 Cong ty.

Cong ty.
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S6 Nghi quyét/ . N
STT M Nga Noid
Quyet dinh b PREERS

5 [10/QP-XL-HPQT | 14/10/2014 Bén phan v6n cta Cong ty tai Cong ty CP gach
tuynen Phong Thu.

6 | 1ZQD-XL-HDQT! 31/10/2014 | Bn phin vén cita Cong ty tai Cong ty CP gach

tuynen so 2.

8 |14/QD-XL-HPQT | 15/12/2014 | Phé duyét phuong 4n, gid khoi diem va quy
ché dau gia co phan Cong ty CP Vat liu Xay
dl,’rng Hué do Cong ty Co phan Xay lap TT.Hue
nam gitr.

I11.

theo quy dinh tai khoan 34 Piéu 6 Luit Chirng khoan:

Thay d6i danh sich vé ngudi cé lién quan cia cong ty dai chung

S Hg va tén Chirc | Miquan | Thoidiém | Thoi diém Ly do
tt vutai | hévoi CB | batdaula | batdaula
Cong ty | chi chot nguoicéd | ngwoi khong
(néu co) lién quan | cé6 lién quan
1 | Nguyén Thi Hong Phuc | khong Vo TGP 27/02/2014 Mua cb phan
2 | Lé Khanh Trang khong Con TGD |27/02/2014 Mua ¢ phan
3 | Lé Thi Phuong Nhi khéng | Con  Phé | 23/3/2014 Mua c6 phan
i TGD (6ng
Hau)
4 | Lé Babuc khong | Con KTT |27/02/2014 Mua ¢ phan
5 | Tr4n Thi Phudéc Chau | khéng | VoKTT | 27/02/2014 Mua cb phan
6 | Ngd Thi Hong GAm KTT xi|Con TV.|27/02/2014 Mua cb phan
nghiép | BKS (Ba
Céam)

-
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IV. Giao dich ctaa co dong ngi by va nguoi co lién quan :
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1. Danh sich c6 dong ngi b va ngudi cé lién quan tai ngly 31/12/2014:

Chirc vu Ty 1€
. K 4 - e e h".
X tai So ) ) S0 co phiéu s& 50 xuu
Stt | Tén to chirc/ cinhén | Congty | CMND/ | Ngayecap | Noicap Dia chi hitu cubi ky =
; PKKD phiéu
(néu co) cudi ky
1 | Tran Puc Hién Chatich | 191028567 | 12/11/2008 | TT.Hué | 208 Phan Chu Trinh, TP. 211.800 | 1,68%
HPQT oy
uc
2 | L& Quy Pinh TV'THG’;)QT 190966375 | 04/05/2008 | TT.Hué | 132 Nhat L&, TP. Hué 282.800 | 2,24%
3 | Poan Hitu Thuan TV. HDQT | 273411662 | 24/11/2010 | B2R1% 1110/12 pham Héng Thai, 100.000 | 0,79%
Ving Tau | 1p viing Tau
4 | L& Tén Phudc TV. HPQT | 023650076 | 26/04/2013 | HCM | % Huynh Lan Khanh, P.2,| Daidiénvén| 0
Quéan Tan Binh, HCM
5 | Nguyén Thanh Son TV. HPQT | 011567458 | 08/4/2010 | HaNoi |S6 7, ngd 629/15, phd| Paidiénvén| 0
Kim M3, Q.Ba Pinh, HN
6 | Nguyén Chi Thanh Phé TGP | 190078074 | 16/04/1996 | TT.Hué |10/33 Nguyén Truong T, 213.000 | 1,69%
TP. Hué
7 | L& Van Hau Pho TGD | 190604726 | 24/04/1998 | TT.Hué | TO 7> Thiy Phuong, TX. 126.800 | 1,01%
Huong Thuy, TT.Hué
8 | Nguyén Van Quy Phé TGD | 190318485 | 06/11/2008 | TT.Hué | 107/6 Van Xuén, P. Kim 104.700 | 0,83%
Long, TP. Hué
9 | L& Van Tai KTT | 190122863 | 07/08/2006 | TT.Hué | 129 Truomg Chinh, TP. 98.300 | 0,78%
Hué
Trang |5
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Chicyy & Ngay cip | Noicip T};,lf;
tai Cong S0 CMND/ | CMND/ S6 ¢6 phiéu sé S0 le’ll
Stt | Tén td chirc/ c4 nhin ty CMND/ Pia chi hiucudiky |
£ . PKKD PKKD | DPKKD phieu
(néu co) cubi ky
10 | N. T. Thanh Huong Trudéng BKS| 025479626 | 25/8/2011 HCM 78/4/40 Phan Pinh Phung, | Pai dién von 0
P. Tan Thanh, Q. Tan
Phi, HCM
11 | Lé Thi CAm TV.BKS | 190081045 | 04/11/2009 | TT.Hué |227/1A, Phan Bo6i Chau, 62.700 | 0,50%
TP. Hué
12 | N. T. Kim Phung TV.BKS | 191416013 | 12/06/2009 | TT.Hué | 110 Dién Bién Pha, Hué 9.000 | 0,07%
13 | Lé Thi Hao 190050050 | 31/07/2006 | TT.Hué |208 Phan Chu Trinh, TP. 8.100 | 0,06%
Hué
14 | Nguyén Thi Hong Phuc 190951678 | 22/4/2008 | TT.Hué | 132 NhatLé, TP. Hué 35.500 | 0,28%
15 | Lé Khanh Trang 191816675 | 09/4/2009 | TT.Hué | 132 Nhat Lé, TP. Hué 10.000 | 0,08%
16 | Nguyén Chi Hiéu 191661166 | 15/10/2004 | TT.Hué | 10/33 Nguyén Truong To, 25.300 | 0,20%
TP. Hué
17 | Truong Thi Gon 190604910 | 08/10/2007 | TT.Hué | Té 7, Thuy Phuong, TX. 64.900 | 0,52%
Huong Thiy, TT.Hué
18 | Lé Thanh Nhan 191598314 | 26/06/2002 | TT.Hué | T6 7, Thuy Phuong, TX. 13.100 | 0,10%
Huong Thuy, TT.Hué
19 | Lé Thi Yén Nhi 191633231 | 16/07/2003 | TT.Hué | Té 7, Thuy Phuong, TX. 10.700 | 0,08%
Huong Thuy, TT.Hué
20 | Lé Thi Phuong Nhi 191752833 TT.Hué |Té 7, Thiy Phuong, TX. 11.300 | 0,09%
Huong Thuay, TT.Hué
21 | Lé Van Diing 190901947 | 28/07/1988 | TT.Hué | P. Thuy Phuong, TX. 7.700 | 0,06%
Huong Thuy, TT.Hué
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Chirevy £ Ngay c:?’lp Noi cz'ip T);’l{é
tai Cong So v | i s6 c8 phiduse| ST
Stt | Tén td chirc/ c4 nhan ty CMND/ Dia chi hivu cudi ky €0
2 g PKKD PKKD | DKKD phieu
(néu co) cubi ky
22 | T6 Thi Thanh Tinh 190941783 | 30/05/2005 | TT.Hué |107/6 Van Xuan, P. Kim 23.300 | 0,18%
Long, TP. Hué
23 | Tran Thi Phudc Chau 190463597 | 08/3/2008 | TT.Hué | 129 Trudng Chinh, TP. 10.000 | 0,08%
Hué
24 | Lé Ba Pic 191643395 | 08/3/2008 | TT.Hué | 129 Trudng Chinh, TP. 10.000 | 0,08%
Hué
25 | Ngb Van béi 190081147 | 15/11/1999 | TT.Hué |227/1 Phan Bdi Chau, TP. 12.400 | 0,10%
Hué
26 | Ngd Thi Héng GAm 191484531 TT.Hué |227/1 Phan Bdi Chau, TP. 10.000 | 0,08%
Hué
Ghi chu:

- Ba Lé Thi Héo 13 vo cua dng Tran Pac Hién - Chu tich HDQT.
- Ba Nguyén Thi Hong Phiic va ba Lé Khanh Trang I3 vo va con ctia 6ng Lé Quy Dinh — TV. HPQT, Téng Giam déc.
- Ong Nguyén Chi Hiéu 13 con ctia 6ng Nguyén Chi Thanh - Phé TGD.
- Ba Truong Thi Gon, dng Lé Thanh Nhan, ba Lé Thi Yén Nhi, ba Lé Thi Phuong Nhi va 6ng Lé Van Diing 1a vg, con
trai, con gai va em rudt cua ong Lé Van Hau - Pho TGD.

- Ba T6 Thi Thanh Tinh 13 v¢ cua éng Nguyén Vian Quy - Pho TGP.

- Ba Tran Thi Phu6c Chéau va 6ng Lé Ba Pirc 12 vo va con cta dng Lé Van Tai — K& toan trudng.

- Ong Ng6 Van Déi va ba Ngod Thi Hong Gam 1a chdng va con cua ba Lé Thi CAm — TV.BKS.
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2. Giao dich c6 phiéu:

Stt

Ngudi thue hién
giao dich

Chirc vu / Quan hé véi co
dong ngi bo

S6 c6 phiéu sé hiru dau ky
(tai ngay 01/01/2014)

S6 c6 phiéu s& hivu cudi ky
(tai ngay 31/12/2014)

Ly do tiang, giam
(mua, ban,
chuyén doi,
thwong ...)

S6 co phiéu | Ty1& | S6 cb phiéu Ty 18
1 | Tran Dac Hién CT. HBQT 148.800 | 1,18% 211.800 1,68% Mua c6 phan
2 | L& Quy Pinh TV. HPQT - TGP 188.900 | 1,50% 282.800 2,24% Mua c6 phan
3 | Nguy?n Chi Thanh Phé TGD 162.900 | 1,29% 213.000 | 1,69% Mua cb phin
4 | Lé Van Hau Phé TGD 52.800 | 0,42% 126.800 |  1,01% Mua c phin
5 | Nguyén Vin Quy Phé TGD 49200 | 0,39% 104.700 |  0,83% Mua cé phin
6 | L& Van Tai LT 73300 | 0,58% 98300 | 0,78% Mua c¢b phan
7 | L& Thi Cam TV.BKS 47.700 | 0,38% 62.700 |  0,50% Mua c6 phan
8 | N.T.Kim Phung TV. BKS 5.400 | 0,04% 9.000 | 0,07% Mua cb phan
9 | N.T. Hdng Phiic Vo 6ng Lé Quy Pinh 0 0 35.500 |  0,28% Mua cb phan
10 | Lé Khanh Trang Con 6ng Lé Quy Pinh 0 0 10.000 0,08% Mua c6 phan
11 | Nguyén Chi Hiéu | Con O.Nguyén Chi Thanh 21.400 | 0,17% 25300 | 0,20% Mua c6 phan
12 | Truong Thi Gon Vo 6ng Lé Van Hau 44900 | 0,36% 64.900 0,52% Mua cb phﬁn
13 | Lé Thanh Nhan Con 6ng Lé Van Hau 10.200 | 0,08% 13.100 0,10% Mua ¢6 phén
14 | Lé Thi Phuong Nhi Con 6ng Lé Van Hau 0 0 11300 | 0,09% Mua c6 phan
15 | Lé Van Diing Em 6ng Lé Vian Hau 4300 | 0,03% 7.700| 0,06% Mua cb phan
16 | T6 Thi Thanh Tinh | Vo O. Nguyén Van Quy 15300 | 0,12% 23300 | 0,18% Mua cb phan
17 | T. T. Phudc Chau Vo 6ng Lé Van Tai 0 0 10.000 |  0,08% Mua c6 phan
18 | Lé Ba buc Con 6ng Lé Van Tai 0 0 10.000 | 0,08% Mua c6 phan
19 | N.T. Hong Gidm Con ba L& Thi Cam 0 0 10.000 |  0,08% Mua cb phan
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3. Cac giao dich khac (cac giao dich cia c6 déng néi b4/co dong 16n va
nguoi lién quan véi chinh Cong ty): Khong cé.

V. Cac van de can luu y khic: khong

Noi nhin: TM. HQI PONG QUAN TRI
- Nhw trén;

- Hoi déng quan tri;
-Luu TK, P. QLV&CK.
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Tran Puac Hien
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