CONG TY CO PHAN
NHIET DIEN PHA LAI

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

S6:156/BC-PPC-HPQT Hai Duong, ngay 14 thdng 01 nam 2015

BAO CAO TiNH HINH QUAN TRI CONG TY
(nam 2014)

Kinh gtri: - Uy ban Chiing khoan Nha nudc;
- S& Giao dich Chting khoan Thanh phé HO Chi Minh.

- Tén Cong ty: Cong ty CP Nhiét dién Pha Lai

- Pia chi try s& chinh: Phuong Pha Lai, Thi xa Chi Linh, tinh Hai Duong.

- bi¢n thoai: 03203 881 126; Fax: 03203 881 338; Webite: www.ppc.evn.vn.

- Vén diéu 18: 3.262.350.000.000 dong ( Ba nghin hai tram sdu mwoi hai 1y,
ba tram nam muoi triéu dong).

- Ma ching khoéan: PPC.

I. Hoat dong ctia Hoi dong quan tri:
1. Cac cudc hop cua HPQT:

S6 o . S6 budi . .~ | Lydokhdng
T Thanh vién HDQT Chirc vu tham dur Ty 1€ tham dur

1 | Pham Kim Lam Chu tich 2222 100 %

HDPQT
2 | Pham Vin Thu TGD, 22/22 100 %
TV HPQT

3 | Tran Vian Du TV HPQT 22/22 100 %

4 | Nguyén Thi Mai Thanh | TV HDPQT 22/22 100 %

5 | Nguyén Viét Ha TV HPQT 22/22 100 %

2. Hoat dong giam sat caa HDQT dbi voi Ban Tong giam doc:

Hoi ddéng quan trj thuc hién giam sat Ban Téng giam Cong ty CP Nhiét dién
Pha Lai theo Noi dung ctia Piéu 18 Cong ty va Qui ché Quan tri ndi bd Cong ty.

Viéc giam sat Ban Tong giam déc Cong ty thong qua Chu tich HDQT
chuyén trach.




3. Hoat dong cua cac tiéu ban thuoc HDQT: Khong (Cong ty CP Nhiét dién Pha Lai
khong co tiéu ban giup viéec HPQT).

II. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri:

_?_(I)_ S6 Nghi (%lrlliflet/Quyet Ngay Noi dung

1[S6 71/NQ-PPC-HPQT | 17/02/2014 | - Gia han thoi gian giit chitc vu pho
Toéng Giam déc cua Ong Nguyén Vin
Thanh ké tir ngay 01 thang 01 nim
2014 dén ngay 30 thang 6 nam 2014.

2 |S6 72/INQ-PPC-HPQT | 04/3/2014 |- Chot ngay to chirc Pai Hoi co dong:
Dy kién Ngay 23/4/2014; bat dau tir 8
gid 30 phut

3 |S6 73/INQ-PPC-HPQT | 25/3/2014 |1. Phé duyét quyét toan Quy tién

luong cho Cong ty C6 phan Nhiét dién
Pha Lai nam 2013 1a 234,46 ty dong.

2. Théng nhat ndi dung Sira d6i Piéu
1¢ Cong ty theo Piéu 1¢ mau ban hanh
kém theo Thong tu 121/TT-BTC ngay
26/7/2012 @& trinh Pai hoi dong
thuong ni€én nam 2014.

3. Thong qua viéc thay doi nguoi dai
dién phan von cia Cong ty C6 phan
Nhiét di¢n Pha Lai (PPC) tai Cong ty
C6 phan Dich vu stra chira Nhiét dién
Mién Bac (NPS) nhu sau:

- Ong Nguyén Hiru Hang thoi 1a T
truong nguoi dai dién phan vén cua
PPC tai NPS va théi nam giir
1.000.000 (mdt triéu) c6 phan ctia NPS
do PPC g6p von ké tir ngay 01/4/2014.
- Tam thoi giao cho Ong Nguyén Vin
Tinh, thanh vién HPQT kiém Tong
Giam ddc NPS hién dang nim giir
500.000 (nam tram nghin) c6 phan cta
NPS do PPC gép von tiép tuc dai dién
nam giir thém 1.000.000 (mdt triéu) cb
phan cua NPS do PPC gép von va la
Té truong nguoi dai dién phan von cla
PPC tai NPS ma 6ng Nguyén Himu
Hing dang dai dién cho dén ky Pai hoi
ddng thuong nién 2014 cua NPS.

- Pong y cir ong Nguyén Vin Tinh,
thanh vién HPQT kiém Téng Giam
dbc tmg cir chu tich HDQT NPS thay
6ng Nguyén Hitu Hang cho dén ky Pai
hoi dong thuong nién 2014 ctia NPS.
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Sd
1881/QD-PPC-HPQT

03/4/2014

- Quyét dinh vé viéc mua than cho san
xuat dién nam 2014.

S6 74/NQ-PPC-HPQT

15/4/2014

- Hoan khong td chirc Pai hoi déng ¢
dong thuong nién nam 2014 vao ngay
23/4/2014.

S6 75/NQ-PPC-HPQT

17/4/2014

- Tam tng co tic béng tién mat nam
2013 1a 8% (800 dong/co phan)

- Ngay dang ky cudi cung dé tra c6 tirc
bang tién mit cho cac cd dong 1a ngay
16/5/2014;

- Ngay chi tra c6 tic la ngay
06/6/2014.

S6 76/NQ-PPC-HPQT

02/5/2014

1. Cr 6ng Lé Thé Son - Ké& toan
truong PPC - 1a nguoi dai dién 40%
phan vén cua PPC tai NPS (fuong
dwong 1.000.000 c¢é phan), tham gia
ung cu thanh vién HBPQT khong
chuyén trach tai tai Pai hoi dong Co
dong NPS 2014;

2. Ctr ong Nguyén Vian Tuén - Trudng
phong To chiic Lao dong PPC, dang
dai dién 40% phan von cua PPC tai
NPS (twong dwong 1.000.000 cé
phan), thanh vién HPQT cong ty NPS,
la Truéng nhém nguodi dai dién tai
NPS va tham gia tng cir Chu tich
HDPQT kiém nhiém (khong chuyén
trach) tai Pai hoi dong C6 dong NPS
2014;

3. Ong Nguyén Vin Tinh tiép tuc dai
dién 20% phan vén cia PPC (twong
diong 500.000 cé6 phan) va tiép tuc
dam nhan chiic vu Téng giam ddc
cong ty NPS.

S6 77/INQ-PPC-HPQT

08/5/2014

- Chot ngay to chire Dai Hoi co dong:
Ngay 30/6/2014; bat dau tr 8 gio 30
phut.

SO
2577/QD-PPC-HDQT

21/5/2014

- Phé duyét du thao Hop dong mua
ban dién nam 2013 gitra PPC v61 EVN
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So
2612/CV-PPC-HPQT

23/5/2014

- Thong qua tong miuc dau tu hiéu
chinh Dy 4n Nhiét dién Hai Phong 2.
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S6 78/NQ-PPC-HPQT

16/6/2014

B6 nhiém CB lanh dao, quan 1y:

1. Ong Nguyén Hoang Hai, Ky su Hé
thdng dién, pho truong phong Ky thuat
— gilt chic vu Quan dbc Phan xudng
Van hanh 2, thoi han bd nhiém 3 nim
ké tir ngay 16/6/2014.




2. Ong Ta Quang Nghia, K¥ su Cong
nghé Nhiét dién, phé quan dbéc phu
trach Phan xuong Van hanh 1 — gitr
chirc vu Quan ddc Phan xuong Van
hanh 1, thoi han bd nhiém ké tir ngay
16/6/2014 dén hét ngay 28/02/2017.

3. Ong Lé Van Chinh, K§ su Cong
nghé Nhi¢t di€n, ky thuat vién phan
xuong Van hanh 1 — gitt chttc vu Pho
Quan dbéc Phan xuwong Van hanh 1,
thoi han bd nhiém 3 nim ké tir ngdy
16/6/2014.
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So
2973/BB-PPC-HPQT

18/6/2014

- Thong qua cic ndi dung bio céo
trudc DPHCD thuong nién ndm 2014

- Thong qua viéc mua thém 2,4 triéu
¢ phiéu ciia Cong ty CO phan Nhiét
dién Hai Phong, niang tong mirc s hitu
1én 25,97 % VDL cua NDHP.
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S6 79/NQ-PPC-HPQT

19/6/2014

- Mua lai co phan cua Cong ty Co
phan Nhiét dién Hai Phong do Cong ty
Co phﬁn Pau tu kinh doanh Pién luc
Thanh phd H6 Chi Minh dau tu, cy thé
nhu sau: Tong s6 lugng c6 phan mua
lai: 2.400.000 c6 phan (hai triéu bon
tram nghin c6 phan). Gia c6 phan mua
lai: 11.500 déng/cd phan.
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S6 80/NQ-PPC-HDPQT

27/6/2014

- Chép thuan diéu dong, luan chuyén
6ng Nguyén Vin Thanh, sinh nim
1959, phé Tong Giam dbc Cong ty Co
phan Nhiét dién Pha Lai sang cong tac
va 1am viéc tai Cong ty Co6 phan Nhiét
dién Hai Phong tir ngay 01/7/2014.
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S6 81/NQ-PPC-HPQT

30/6/2014

- Chap thuén tiép nhan ong Nguyén
Vin Quyén, sinh naim 1960, pho Tong
Giam doc Cong ty Co phan Nhiét dién
Hai Phong vé cong tac, lam viéc tai
Cong ty Co6 phan Nhiét dién Pha Lai
va bé nhiém chirc danh Pho Tong
giam ddc Cong ty C6 phan Nhiét dién
Pha Lai, nhiém vu cu thé do Téng
giam ddc phan cong dam bao phu hop
v6i chuyén moén va kinh nghiém cong
tac.
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S6 82/NQ-PPC-HPQT

04/7/2014

- Chi tra cd ttrc 14n 2 ndm 2013 bing
tién mat 1a 7% (700 dong/co phan)

- Ngay dang ky cudi cung dé tra co tirc
bang tién mit cho cac co dong 13 ngay
25/7/2014;

- Ngay chi tra c6 tac 1a ngay
15/8/2014;
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S6 83/NQ-PPC-HDPQT

01/8/2014

B0 nhiém Can bg lanh dao, quan 1y

1. B6 nhiém ong Lwong Thé Ngoc —
sinh nam 1973, Ky su Nhiét Cong
nghiép, Thac sT Cong nghé Thong tin,
hién dang la K¥ thuat vién phong Ky
thuat - Gilr chirc vu Phoé truong phong
Ky thuat.

Thoi han bd nhiém: 3 niam ké tir ngay
ky Quyét dinh bd nhiém.

2. B6 nhiém o6ng Kiéu Vian Tuan —
sinh nam 1979, Ky su Tu dong biéu
khién, hién dang la Ky thuat vién
phong KV thuat - Gitt chuc vu Pho
truong phong Ky thuat.

Thoi han bd nhiém: 3 nam ké tir ngay
ky Quyét dinh bd nhiém.
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S6 84/NQ-PPC-HDPQT

06/8/2014

Lua chon kiém toan.

1. Cong ty kiém toan: Coéng ty TNHH
Deloitte Viét Nam.

2. Noi dung du thao Hop dong cung
cép dich vu soat xét bao cao tai chinh
cho ky hoat dong tr ngay 1 thang 1
nim 2014 dén ngay 30 thang 6 nim
2014 va Kiém toan bao céo tai chinh
cho nam tai chinh két thuc ngay 31
thang 12 niam 2014 cia Cong ty Co
phan Nhiét dién Pha Lai voi Cong ty
TNHH Deloitte Viét Nam.
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S6 85/NQ-PPC-HPQT

25/9/2014

B6 nhiém Céan b lanh dao, quan ly

1.B6 nhiém ong Nguyén BDing
Khuong - Ky su Hoéa Hiru co hién
dang 1a Ph6 chanh Van phong - Gitr
chtrc vu Chanh Van phong.

Thoi han bo nhiém: 3 ndm ké tir ngay
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ky Quyét dinh b6 nhiém.

2. B6 nhiém ong Pham Kim Son - K§
su Cong nghé Nhiét, hién dang 13 T6
truong TO Tiép nhan, phong Ké
hoach Vat tu - Gitr chitc vu Pho
truong phong Ké hoach Vit tu.

Thoi han b6 nhiém: 3 nim ké tir ngay
ky Quyét dinh bd nhiém.
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SO
5024/BB-PPC-HPQT

29/10/2014

Hop dinh ky quy 3 ndm 2014

1. Thong qua bao cao tai chinh da
duogc soat xét 6 thang dau nam 2014.

2. Ghi nhdn bao cio két qua san xuit
kinh doanh 9 thang nam 2014 nhu sau:
- San luong dién san xuat: 4.840,17
triéu kWh, dat 86,87% ké hoach nam.

- San lugng dién ban cho EVN:
4.368,20 tricu kWh, dat 87,24% ké
hoach nam.

- Tong doanh thu : 6.159,6 ty VND
dat 86,99% ké hoach nam;

- Tong chi phi 1a : 5.599,58 ty VND
béng 82.,41% ké hoach.

- Loi nhuan truéc thué (tam tinh) :
560,02 ty VN dat 195,79% ké
hoach.

* Viéc gian khau hao TSCH Nha may
Pha Lai 2; HPQT théng nhit gidn
khau hao va giao cho ban diéu hanh
nghién ctru dé lwa chon thoi gian gidn
kh4u hao 5 ndm,10 nim hodc 18 nim
dé trinh HDQT thong qua trong thoi
gian sém nhét.

3. Du kién ké hoach san xuit kinh
doanh nim 2015. Giao Téng Giam dbc
thuc hién, cu thé:

- Dién ndng san Xuit : 6.514,45 triéu
kWh;

- Dién nang ban cho EVN : 5.848,95
tricu kWh;

Duya vao san lugng dién trén ban diéu
hanh trién khai ciac ké hoach mua
nhién liéu, mua sdm vét tu thiét bi,
nguyén vat liéu, stra chita 16n cho ndm
2015 theo phuong an gia dién da dugc
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théng qua.

Sau khi c6 phuong an gidn khiu hao
san lugng dién chinh thic tr EVN Ban
diéu hanh s& xdy dung lai KHSXKD
2015 trinh HPQT xem xét phé duyét.
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S6 86/NQ-PPC-HPQT

12/12/2014

Tam Ung cd tic bang tién mit nim
2014.

- Ty 1& chi tra c6 tac : 8% (800
d6ng/cod phan);

- Ngay dang ky cubi cung dé tra
tam tng c6 tirc bang tién mat cho
cac co dong la ngay 31/12/2014;

- Ngay chi tra cd tic 1a ngay
15/01/2015;
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S6 87/NQ-PPC-HPQT

19/12/2014

1.Thoéng qua vi€c thanh 1ap Phong An
toan Lao dong. Giao Ong tong giam
dbc to chtrc thuc hién theo dung quy
dinh hi¢n hanh.

2. Thong qua vigc thay d6i (kéo dai)
thoi gian trich khdu hao TSCP nha
may Nhi¢t dién Pha Lai 2 nhu ndi
dung to trinh s6 5852/TTr-PPC-TCKT
ngay 17 thang 12 nam 2014. Giao Ong
tong giam doc thyc hién theo dang cac
quy dinh hién hanh.

3. Thong nhiat cho EVNGENCO2 vay
vbn cia PPC, véi cac diéu kién sau:

- Thoi gian cho vay : 01 ndm

- Lii suat bang 13i suat huy dong 12
thang cua 04 Ngan hang Thuong mai
16n nhat Viét Nam (BIDV, VCB,
Agribank, Vietinbank) + 0,5 %

- Dung c6 phiéu ctua Pha Lai thudc
GENCO2 so hitu dé thé chap cho
khoan vay véi gia bang 70% gia thi
truong binh quan 30 ngay trudce ké tir
ngay ky Hop dong

- Giao Ban diéu hanh trién khai cac thu
tuc tiép theo dé ky két hop dong voi
GENCO2 trong thoi gian som nhat.
Bao gom soan thao hop déng vay va
Hop ddng cam cb ¢ phiéu.

I11. Thay ddi danh sach vé ngudi cé lién quan cia Céng ty: Khong




IV. Giao dich ciia C6 dong ndi bd/Cé dong 16m va ngudi cé lién quan:

1. Danh sach c6 dong ndi bo va ngudi cé lién quan:

? Tai | Chic Sé Negiy cip | Noi cép C Ty 18 6
srr | Tentochue, & ké‘i‘;%n ‘% | CMND, | CMND, | CMND, Piachi | >° Coffgie‘f(;" P | c6 phidu | Ghi ch
dich CK Ciy DKKD DKKD DKKD cuoi ky
1 | Pham Kim Lam CT
HD
QT
2 | Nguyén Thi Ly
3 | Pham Thi Thuy
Linh
4 | Pham Kim Long
5 | Pham Kim Binh
6 | Pham Kim Oanh
7 | Pham Van Oanh
8 | Pham kim Lién
9 | Pham Kim
Phuong
10 | Pham Kim Son
11 | Pham Thuy Hai
12 | Pham Vin Thw TGD
TV
HD
QT
13 | bang Thi Gai




14

Nguyén Thi Thu
Hién

15

Pham Thi
Phuong Thao

16

Pham Manh
Hung

17

Pham Thij Can

18

Pham Van Thi

19

Pham Thi Luyén

20

Pham Van Son

21

Tran Vin Duw

™V
HD

QT

22

Nguyén Thi
Minh

23

Tran Thuy
Duong

24

Tran Minh Duy

25

Tran Thi Lé

26

Tran Viét Ky

27

Tran Ai Hoa




28

Tran Van Do

29

Tran Vin Dy

30

Tran Thi Sen

31

Tran Thi Phuong
Thuy

32

Nguyén Thi
Mai Thanh

TV
HD

QT

33

Nguyén Ngoc
Hai

34

Nguyén Ngoc
Théi Binh

35

Nguyén Ngoc
Nhat Hanh

36

Nguyén Viét Ha

™V
HD

QT

37

V6 Hong Hué

38

HO Thi Kim
Tram

39

Ha Thi Thu Nga

40

Nguyén Ha Nhat
Minh

41

Nguyén ha Phic
Lam
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42

Nguyén Vian
Thanh

Pho
TGD

43

Ding Thi Man

44

Mai Thi Bot

45

Nguyén Thi
Tuyét Mai

46

Ng Thi Dung

47

Ng Vian Thuyét

48

Nguyén Van
Thuy

Pho
TGD

49

Ng Thi Tuyén

50

Nguyén Vin V¥

o1

Lé Thi Hoa

52

Nguyén Vin
Quyén

Pho
TGD

53

Nguyén Thi
Nhan

o4

Nguyén Diéu
Quynh

55

Nguyén Thanh
Hang
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56

Nguyén Vin
Quan

57

Lé Thé Son

KTT

58

Lé Thé Long

59

Tran Thi Ty

60

Nguyén Thi Hué

61

Lé Thé Nguyén

62

L& Thi Thuy Hai

63

L& Thi Bich

64

L& Thé Thuy

65

Nguyén Quang
Cuong

B
BKS

66

D6 Thi Ha

67

Nguyén Ha
Giang

67

Nguyén Quang
Hai

69

Nguyén Quang
Thuan

70

Nguyén Thi Sau

71

Nguyén Thi
Ngan

72

Nguyén Thi Ha
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73

Nguyén Thi Lan

74

Nguyén Thi
Loan

75

Nguyén Quang
Cuong

76

Luu Xuan
Trang

TV
BKS

77

Luu Xuan Trang

78

Nguy Thi Hung

79

Vi Thi Thuy
Sao

80

Luu Ha Anh

81

Luu Ta Anh

82

Luu Xuan
Hoang

83

Luu Xuan Hoa

84

Trinh Thi

Tuyét

™V
BKS

85

Cép Thi Suu

86

D6 Buc Thinh

87

D6 Phuong Thao

88

Trinh Dinh Pang
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89 | Trinh Thi Van

70 | Trinh Dinh Hung

71 | Trinh Thi Sinh

72 | Trinh Dinh Thuy

73 | Trinh Thi Ngan

74 | Trinh Pinh Tam

2. Giao dich ¢6 phiéu:

5
A

phicu s¢ hiru dau ky | S0 ¢0 phiéu s¢ hitu cudi ky | Ly do ting, giam (mua, bén,
cd phicu Ty 1¢ S6 ¢6 phicu Ty 1€ chuyén doi, thudng...)

Quan hé véi co S

STT Tén t6 chirc/ca nhan n Ar 1A
dong ndi bod

oc
SO

14




3. Céc giao dich khéc: (cac giao dich cia c6 dong ndi bd/cd dong 16n va ngudi lién
quan v&i chinh Cong ty).

- Ngay 29/9/2014

Lé Thi Mai Hoa — quan hé cbd dong ndi bd - Ong Nguyén Vin Thay — Pho Téng
giam doc Cong ty bao cao :

Ngay 18/8/2014 : Mua 2.300 C phiéu PPC.
Ngay 26/8/2014 : Ban 2.300 C6 phiéu PPC

- Ngay 23/10/2014 - Céng ty C6 phan Co dién lanh (REE) thong bao két qua giao
dich :

Ban 41.620 C6 phiéu PPC - thoi gian giao dich tir 24/9/2014 dén 22/10/2014.
S6 lugng co phiéu sau giao dich 1a : 71.115.450 C6 phiéu

V. Céc van dé lru y khac: Khong.

TM. HQI PONG QUAN TRI

CHU TICH
Noi nhdn:
— Nhu trén;
— Luu VT, HPQT.
Pham Kim Lam
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