Y CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
AY DUNG 3-2 Péc lip - Tw do - Hanh phiic
Neay 06 thang 04 nam 2013

NGBO THONG TIN TREN CONG THONG TIN DIEN TU CUA
GYRBAN CHUNG KHOAN NHA NUGC VA SGDCK TPHCM

Kinh gui:
- Uy ban Chitng khodn Nha nudée;
- S& Giao dich Chirng khoin TP HCM.

Cong ty C6 phan Dau tw Xay dung 3-2
Ma chirng khoan: C32

Tru so chinh: 45A dudmg Nguyén Vin Tiét, phuomng Lai Thiéu, thi xd Thuén
An, tinh Binh Duong.

Dién thoai : (0650.3759446 Fax : 0650.3755605
Negwdi thwe hién cong b6 théng tin: Lit Minh Quéan — Thu ky céng ty
Dia chi: Ap Chanh Long, xd Pht Chanh, thi x& Tén Uyén, tinh Binh Duong,
Pién thoai: 0913777057 - 0650.3759446; Fax : 0650.3755605
Loai théng tin cong bo:

O24giv [072gi¢ O bat thuong [ theo yéu cdu dinh ky
Noi dung thong tin cong bb:

Cong ty C6 phin Pau tu Xay dung 3-2 cong bé théng tin dinh ky vé Bao cdo
thudng nién nidm 2014,

Théng tin nay da duge cong bd trén trang théng tin dién tir cua cdng ty vio
ngay 06 thang 04 nam 2015 tai dudng dan http:/'www.cic32.com.vn

Ching 16i xin cam két cac thong tin cong bo trén diy la ding sy thit va hoan
toan chiu trach nhiém trude phdp ludt vé ni dung cac thong tin da cong bo.

Newoi dwge 0y quyén cong bo thong tin

Tai liéu dinh kém:

Béo cio thudmg nién ndm 2014 i | .[].;ELN
(Chi tiét dinh kém). LU MINH Q
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Thong tin CIC 3-2

Tén giao dich

Tén giao dich bang tiéng Viét:

CONG TY €6 PHAN PAU TU XAY DUNG 3-2
Tén giao dich bang tiéng Anh:
CONSTRUCTION INVESTMENT CORPORATION
Tén viét tat: CIC 3-2

Ma s6 DN: 3700146225

Von biéu lé

112.000.000.000 VND
M3 cd phiéu: C32
Niém yét : HOSE

Tong sd cd phan niém yét: 11.200.000 cp

Thong tin lién hé

45A Nguyén Vin Tiét - Lai Thiéu - Thuan An
- Binh Duong

So dién thoai : 0650.3759446
SO fax : 0650.3755605
Website: www.cic32.com.vn

Email: ctydt-xaydung32@vnn.vn


http://www.cic32.com.vn/
mailto:ctydt-xaydung32@vnn.vn

Nang suat
Chat luong
Hiéu qua
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CIC3-2 nd luc tré thanh Cong
ty chuyén nghiép, uy tin, chat
Iugng trong linh vuc xay dung
va san xuat vat liéu xay dung.

CIC3-2 cam két mang lai cho khac
hang nhitng san pham/dich v
at lugng cao véi chi phi
c vu t6t cdng dong va xa |l

GIA TRI COT LOI CUA CIC 32

Cam keét chat lugng

Chuing t6i ludn nd Iuc tao ra nhitng san pham va dich vu
€6 chat lugng tot nhat, dap rng va vugt Ién su mong dgi

cta khach hang.
Hop tac

Chlng t6i ludn ton trong mdi cd nhan va két hop su
déng gop khac biét ctia mdi c& nhan dé tao nén thanh

cdng chung cua tap thé.
Trung thuc

Ching t6i ludn trung thuc va chan thanh trong suy nghi

va hanh dong.

Trong nhan tai

Chung t6i ludn tao ra mdi trudng va cd hoi t6t nhat dé
moi c& nhan co thé phat trién toan dién va tao ra cac gia

tri cho ban than, khach hang va cong ty.

Sang tao

Chuing t6i khdng ngiing séang tao trong viéc tim ra nhitng
giai phap mdi gia tang gia tri cho khach hang.

Ky luat

Chuing t6i ludn tuan thl cac quy dinh cdng viéc va nd luc

tao ra hiéu qua cao nhét trong cong viéc.

C32
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MUC
LUC

1 GIOT THIEU
CONG TY

08 Quad trinh hinh thanh va phat trién
10 Nganh nghé va dia ban kinh doanh
11 TG chic va bd may quan ly

17 Dinh hudng phat trién

20 Ruiro

BAO CAO CUA
BAN GIAM POC

33 Danh gia két qua san xuat kinh doanh
36 Tinh hinh tai chinh
37 K& hoach phéat trién ndm 2015

38 Gidi trinh ctia BGD Vi y kién kiém
toan

4. PINH HUONG
PHAT TRIEN BEN
44 Thong diép phat trién bén viing

45 Nhirng gia tri va cam két vé dinh
hudng phéat trién

| BAO CAO TAI
88| CHINH
63 Y kién cua kiém toan

64 B3ao cao tai chinh

HOAT PONG
SAN XUAT KINH DOANH

24 Tinh hinh hoat dong nam 2014
26 Tinh hinh tai chinh

27 Tinh hinh dau tu du an

27 T6 chic va nhan su

31 Co cdu cd dong va vén Chu sé hitu

‘ BAO CAO
& HOI PONG QUAN
40 Dbanh gia cua HPQT

41 Danh gia cia HPQT vé Ban giam doc
42 Ké hoach va dinh hudng cua HPQT

QUAN TRI
CONG TY

51 HGi déng quan tri
59 Ban Kiém soat

61 Cac giao dich, thu lao va cac khoan
lgi ich
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4 THONG DIEP
o . A ,
CUA CHU TICH HOI PONG QUAN TRI

DOANH THU

453,8 TY DONG

LOT NHUAN

71,8 oo

Kinh thua Quy C6 déng, Nha P3u tu va cac Péi tic.

Trong ndm 2014, ching ta da trién khai k& hoach san xuét kinh doanh trong b&i canh cd nhiéu khé khan va thuén
Igi dan xen. Trong ndm, tinh hinh kinh t& c& nudc da c6 nhitng chuyén bién tich cuc nhu tdng trudng kinh t& phuc

hoi, 13i suat va gid ca cac nguyén vat liéu dau vao cé xu hudng giam. Tuy nhién, cac du an dau tu cong mdi han
ché, viéc b0 tri von cho cac cong trinh xdy dung cd ban chua kip thdi, chi phi van tai tang cao do viéc tang cudng
kiém soat tai trong cac phuong tién van tai hang hoda trén dudng bd da gy nhiéu ap luc cho cac hoat ddng kinh
doanh clia doanh nghiép.

Madt khac, Cong ty da gia han kip thgi gidy phép khai thac tai mo da Tan Bong Hiép, cling nhu chi dong tim ki€m
cac cdng trinh dudc bd tri vn dé€ tham gia ddu thau va budc dau tham gia vao mang thi cdng duy tu, sta chira
dudng bd gilp Cong ty &n dinh cac hoat ddng san xuét kinh doanh va dam bao céc chi tiéu k& hoach ma dai hoi
ddng c6 déng ndm 2014 da thdng qua. Cu thé, doanh thu la 453,8 ty dong, dat 104% k& hoach, Igi nhudn sau thué
la 71,8 ty dong, dat 120% ké& hoach.

VGi dinh hudng phét trién bén viing trong linh vuc xdy dung, san xudt vat liéu xay dung, Cong ty da tirng budc
hoan thién va cai tién cong tac quan tri, thuc hién nang cao chat lugng ngudén nhan luc va duy tri doi ngli thdng qua
viéc quy hoach nhén su k€ thira. Cdng tac quan hé cd déng (IR) ciling dugc chu trong xdy dung mét cach chuyén
nghiép va la cong cu dac luc trong viéc nang cao hoat dong quan tri doanh nghiép ctia Cong ty. Clng vdi viéc cung
cap théng tin kip thdi, minh bach cho cac c6 dong, nha dau tu, cdng ty chling khodn, t& chiic bdo chi, Céng ty cling
ti€p nhan nhiéu thong tin da chiéu tir cdng dong cac nha dau tu, nham co day du thong tin trong viéc xem xét, can
nhac cac quyét dinh kinh doanh va dau tu phat trién. T hiéu qua cla viéc thdng tin minh bach, Céng ty d3 tao
dugc niém tin & cac nha dau tu, nudi duGng, gin gilt va gia tang gia tri noi tai cia Cong ty. Bén canh dd, Ban lanh
dao Cong ty thudng xuyén kiém soat, danh gid nham dam bao t&t ca cac quy dinh, quy trinh ndi bd cling nhu cac

C32 | BAO CAO THUO'NG NIEN 2014
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quy dinh phap lut hién hanh dugc thuc hién ding va day du, giam thiéu rui ro trong hoat dong san xuét kinh
doanh cua Cong ty.

Budc sang ndm 2015, Cong ty tiép tuc dinh hudng phat trién bén viing trong d6 sé tap trung vao viéc nang cao
nang luc van hanh san xuat, nang cao nang luc ti€p thi va ban hang, tang cudng cong tac quan ly ndi bo, cong tac
gid thanh va dinh mdc nhdm kiém soét chi phi, chd trong céng tac dau tu d€ dam bao hoan thanh cac muc tiéu k&
hoach dé ra va mang lai Igi ich bén viing cho C6 déng.

CuGi cling, t6i thay mat Cong ty tran trong cam dn su’ ung hd va gén bé cla Quy cd déng trong thdi gian qua. Kinh
chic Quy c6 dbng ddi dao stic khde va gt hai nhiéu thanh cong.

CHU TICH HOI PONG QUAN TRI

- BAO CAO THUONG NIEN 2014 | C32
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=== Nganh nghé va dia ban kinh doanh
Z=w T6 chirc va bé may quan ly

=== Pinh hudng phat trién

=== RUi ro



CONG TY CO PHAN DAU TU XAY DUNG 3- 2

4 QUA TRINH
& LiNH THANH VA PHAT TRIEN

Nam 1993 Nam 1997

. Cong ty dugc thanh lap vdéi tén goi cong ty . COng ty da ddi tén thanh céng ty Dau tu Xay
Kinh doanh Phat trién nha Séng Bé dung 3/2
(SB.P.Corp)
had J
Nam 2008 Nam 2010
. Cong ty chinh thdc chuyén sang loai hinh . C6 phiéu clia Céng ty C& phan Dau tu Xay
cdng ty C& phan, tén goi Cong ty C& phan Pau dung 3-2 (Ma c6 phiéu la C32), bdt dau giao
tu Xay dung 3-2 (CIC3-2) dich tai S& Giao dich Chirng khoan Ha Noi
W W
Nam 2012 Nam 2013
. C& phiéu cla Céng ty C6 phan Dau tu Xay . Ky niém 20 ndm thanh I4p va phat trién cua
dung 3-2 (M3 c6 phiéu la C32), bdt dau giao Cong ty C6 phan Pau tu Xay dung 3-2
dich tai S& Giao dich Chiing khodn Thanh pho
HG6 Chi Minh
CAC SU KIEN KHAC CAC SU KIEN NAM 2014
TU nhitng ngay dau mdi thanh lap, xay dung la Khanh thanh dudng Tan Pong Hiép — Tan
[inh vuc kinh doanh duy nhat ctia cong ty. Theo Binh

nhu cu phat trién clia xa hdi cong ty da tiing
budc md réng hoat dong san xuat kinh doanh
nhu:

. Ngay 23/04/2014, UBND thi xa Di An long
trong t8 chirc L& khadnh thanh céng trinh
dudng Tan Bong Hiép — Tan Binh ( dudng Lé
HOong Phong) tai thi x& Di An- tinh Binh
Dudng. Day la mot trong nhitng hoat dong

. Nam 1994 Cong ty md réng sang linh vuc khai
thac khodng san da va kinh doanh da xay

dung, nam 2001 bo sung thém nganh nghe chao ming ky niém 39 ndm ngay théng nhat

dat nudc (30/4/2075 — 30/4/2014) va Ngay
Quoc t€ lao dong 1/5.

kinh doanh bat dong san. Linh vuc gia cong
san phdm co khi xdy dung, cdng bé téng ly

tam, cdu kién bé téng dic san cling dugc b '
Ton vinh Ianh dao xuat sac nam 2014

sung.
. Ndm 2009 theo nhu cau phat trién cla thi . Ong V3 Van Lanh — Chl tich HDQT kiém Tong
trudng va tan dung nhitng th€ manh ma cong Giam Doc Cong ty Pau tu xay dung 3-2 dat

- BAO CAO THUONG NIEN 2014 | C32
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ty dang co, Cong ty da thanh lap dugc San
giao dich bat ddong san dé phuc vu cho viéc
giao dich bat dong san ciia cong ty véi khach
hang, moi gidi, xac nhan viéc giao dich cua
cac doi tac va cac khach hang bén ngoai.
Thanh lap xudng san xuat gach khong nung
nh&m tan dung nhitng vat liéu cdng ty san cd
nhu (dd8 mi bui) va san xudt phuc vu mot
phan cac cong trinh ndi bé cong ty dang thi
cong. Ciling trong nam 2009 cong ty thanh lap
dugc trung tam kinh doanh vat liéu xay dung.

. Nam 2011, Cong ty dua xudng san xudt bé

tong th& 2 tai xa Long Nguyén - Bén Cat di
vao hoat dong.

NHUNG GIAI THUONG CONG TY DA PAT PUQC

Certificate of Registration

This is certify that

Construction Investment Corporation 3-2

Main Activities: Civil, industrial and bridges construction, produce building
stone, concrete bricks and sewer pipes, construction mechanical; trading
construction materials, real estate; leasing construction equipments,
has been assessed and registered by VietnamEnterprises network

& meet the criterias of international competitiveness as credit rating system of TOS

“Trusted Quality Supplier - Nhi cung clp Chit hegng 2013"

Certifoate No. 019-TQS-2013 Ik c
Dute: March 07, 2003 - 1alid wrl- March 97, g .

Global nlt:* Advisor
Trusted Quality Sapplier

Vietsam Exterprises Network

Load Awdisor § 1199600 IRCA
Ph D Condidate. Vice Recror
Victmam Enterprises bunitnee

OZAX) ~-~@

World Trade Allionce

Viesnam Enterprines hestivwe

CONG TY CO PHAN PAU TU XAY DUNG 3- 2

top 10 lanh dao c6 hiéu qua kinh doanh nhat

trong 50 guong mat 1anh dao xudt sdc nhat
nam 2014

L& t6n vinh 18nh dao xudt sic

B &¢ —SmTET.

GIAY CHnUNG NHAN

CHUNG NHAN
Certificat

ammcyT:

C32
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4 NGANH NGHE
" VA BIA BAN KINH DOANH

NGANH NGHE KINH DOANH

e Xay dung cong trinh dudng bo;

e Thoat nudc, xr ly nudc thai;

e L3p ddt may moc va thiét bi cong nghiép;

o Cho thué may mdc, thiét bi xay dung;

e Xay dung nha cac loai;

e Ban bubn may moc, thiét bi va phu tung may khai
khoang, xay dung;

e Ban buén may mdc, thiét bi dién, vat liéu dién (may
phat dién, dong ca dién, day dién va thiét bi khac dung
trong mach dién);

 Ban bubn vat liéu, thiét bi Iap dat khac trong xay dung;

e Ban budn sat, thép;

e Kinh doanh bat dong san, quyén st dung dat thudc
chti s& hitu, cha st dung hodc di thué kinh doanh bat
dong san;

e TU van, moi gidi, ddu gia bat dong san, dau gia quyén
st dung dat;

e L3p dat hé thdng cap, thoat nudc, 10 sudi va diéu hoa
khong khi;

e Hoan thién cong trinh xay dung;

 San xudt bé tdng va cac san pham tir xi méng va thach
cao;

e Xay dung cong trinh cong ich;

e Xay dung cong trinh thuy Igi;

o Khai thac da, cat, soi, dat, dat sét (Chi dudc khai thac
khi c6 gidy phép clia cd quan cd thd&m quyén). Ché
bién d3;

e San xuat gach, ngdi (theo Quyét dinh s6 15/2000/QD-
BXD ngay 24 thang 7 nam 2000 cla B0 Xay dung);

o Hoat dong kho bai;

e Dau tu kinh doanh cau dudng giao thong, cau pha
dudng thay, dudng bo;

1 CONG BE TONG

PA XAY DUNG

CONG TRINH PUONG
BO

BAO CAO THUONG NIEN 2014 | C32
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BAN KINH DOANH

BAN DO HANH CHINH TINH BINH DUONG
Ty 16: 1/100.000 A

Tru sé chinh cua Cong ty dugc dat tai :

45A Nguyén Van Tiét - Lai Thiéu - Thudn An - Binh Duong. \ | |._
Pia ban kinh doanh chinh cla Cong ty la tinh Binh ,'\‘\\ ', {
Derng ,II \\‘\ \\\ I

~ K

Y \\

Binh [.‘lqung .
$ Chi Minh

Cah )Ih)w
&

a TO CHUC

VA BO MAY QUAN LY

BO MAY QUAN LY

Cong ty hoat dong theo mé hinh cong ty c6 phan véi co cdu nhu sau:

Dai hdi dong c6 dong: 1a ¢ quan c6 thdm quyén cao nhat cla Cong ty.

HGi dong quan tri: chi dao va giam sat hoat dong clia Cong ty.

Ban Kiém soat gidm sat hoat déng clia H6i ddng quan tri va Ban Tdng gidm déc.

Ban T6ng giam d6c gobm Téng gidam dbc, Phé Téng gidm déc va K& todn trudng diéu hanh hoat dong cua
Cong ty.

Cac phong chic nang Kinh doanh, Tai chinh, Nhan sy, Dau tu thuc hién tham muu va quan ly chuyén mon.
Cac xi nghiép san xudt Da xay dung, Co khi va Bé téng, Xay lap thuc hién nhiém vu san xudt kinh doanh

C32

theo linh vuc.
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SO PO TO CHUC

DAI HOI PONG CO PONG

HOI PONG QUAN TRI BAN KIEM SOAT

BAN TONG GIAM POC

PHONG PAU TU -

“CIC 3-2 khéng cé
Cong ty con va Cong
PHONG TAI CHINH ty lién kéet”

PHONG NHAN SU

PHONG KINH DOANH

XUONG SX BE TONG

Xi NGHIEP CO KHI VA BE TONG

am< XI NGHIEP XAY LAP

BN xi NGHIEP DA XAY DUNG

1
1
1
I
—4 -
I
1
1
1
1
1
I

SAN GIAO DICH BPS

i TRUNG TAM KINH DOANH
aalele VLXD 279
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GIOT THIEU BAN LANH PAO CONG TY

"Bt ky thanh céng nao ctua mdt té chic ciing phdi di kém

vdi mot gia tri cot 16i. Vdi C32, 21 nam khdng phai la mot ‘
chang duong dai, tuy nhién né danh dédu nhing budc di
viing chac cua doanh nghiép ma & do, su’ chung suc dong

Iong cua toan thé nguti lao déng cung mot déi ngdd 15nh ‘ " ”

dao nang ddng, sang tao chinh la gid tri cao dep nhat.”

@ HOI PONG QUAN TRI

1. 6ng VO VAN LANH
Chu tich HPQT

2. Ong HUYNH HUU HUNG
Uy vién HPQT

« Sinh ndm 1963
Trinh d6 chuyén moén

« CU nhan Tai chinh Xay dung cd ban.
« Ky su’ Xay dung cau dudng bo.

Qua trinh cong tac

. 1985 — 1992: Nhan vién Uy ban K& hoach tinh Séng Bé.

. 1992 — 1995: K& toan trudng Cong ty Kinh doanh Phat trién nha Séng
Bé.

« 1995 - nay: Gidm D&c Cong ty Kinh doanh phat trién nha Séng Bé
(sau déi tén thanh Cong ty Pau tu’ Xay dung 3-2).

« Hién nay: Chu tich HPQT kiém TGD CTCP Dau tu Xay dung 3-2

S6 c6 phiéu nam giir: 112.200 c6 phéan

. Sinh ndm 1979

Trinh do chuyén mén

« Ky su xay dung
Qua trinh cong tac

- 06/2002 - 08/2004: Cong tac tai Cong ty vat tu - Van tai va Xay dung
cong trinh giao thdng - Chi nhanh phia Nam - BO GTVT.

. Tlr 09/2004 - 03/2011: Cdng tac tai Téng cong ty xay dung s& 1-Cong
ty C& phan tu van thiét k& xdy dung CIDECO — Bd xay dung. Chirc vu:
Phé phong Tu van QLDA.

. Tir 04/2011 dén nay: COng tac tai Téng cdng ty San xudt - XNK Binh
Ducng — TNHH MTV. Chic vu: Phd giam dbc Ban dau tu - QLDA.

« Hién nay: Thanh vién HOi dong quan tri — CTCP Dau tu Xay dung 3-2

S6 ¢ phiéu nam giir: 0 cd phan

C32
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3. Qng NGUYEN THE SU' . Sinh n3m 1978
Uy vién HPQT

Trinh do chuyén mén

« CIr nhan Kinh té
Qua trinh cong tac

« 05/2000 — 12/2006: Nhan vién ké toan Cong ty San xuat & Xuat nhap
kh&u Binh Dudng

« 01/2007 — 11/2010: Ké toan trudng Cong ty San xuat — Xuat nhap
kh&u Binh Dudng

« 12/2010 dén nay: Kiém sodt vién Tdng Cong ty San xudt — Xut nhap

:  khau Binh Dugng — TNHH MGt thanh vién

« Hién nay: Thanh vién H6i B6ng Quan tri — CTCP Dau tu Xay dung 3-2

S6 c6 phiéu nam giir: 0 c6 phan

4. 6ng NGUYEN THE PHI . Sinh n&m 1974
Uy vién HPQT

Trinh do chuyén mén

« CU nhan quan tri kinh doanh.
« Clr nhan Quan tri hanh chinh

Qua trinh cong tac

« 1999 — 10/2001: Nhan vién Cong ty TNHH Tripple A

« 11/2002 — 03/2007: Nhan vién hanh chinh — Quan tri, thudc Cong ty
Pau tu Xay dung 3-2.

« 03/2007 — 8/2009: Nhan vién kinh doanh thudc Cong ty Dau tu Xay
dung 3-2

« 8/2009 — 7/2014: Trudng trung tam VLXD 278

« 7/2014 — nay: Pho.Tp Kinh doanh CTCP Pau tu Xay dung 3-2

« Hién nay: Thanh vién H6i Dong Quan tri — CTCP Dau tu Xay dung 3-2

S6 c6 phiéu nam giii: 25.500 c6 phan

5. Ong PHAN THANH PUC

, « Sinh nam 1971
Uy vién HPQT

Trinh do chuyén mén

« Thac si kinh té

Qua trinh cong tac

» 1991- 2003: COng tac lai XN may mdc hang XK truc thudc Cong ty SX-
XNK Binh Dugng. Chiic vu: K& toan, Pho phong ké toan (nam 1996).

« 2004 - 2006: Cong tac tai XN may mac hang XK thudc Cong ty SX-XNK

Binh Dugng. Chirc vu: K& toan trudng.
« Hién nay: Thanh vién HGi Dong Quan tri — CTCP Dau tu Xay dung 3-2

S6 ¢ phiéu nam giir: 0 cd phan
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@ BAN KIEM SOAT

1. Gng VAN HOANG TUNG
Truong BKS

2. Ong LY THANH CHAU
Thanh vién BKS

3. Ong NGUYEN LUONG TAM
Thanh vién BKS

CONG TY CO PHAN PAU TU XAY DUNG 3- 2

« Sinh ndm 1966

Trinh do chuyén mén

- Dai hoc tai chiic Tai chinh ké toan Thuang nghiép ngan han .
Qua trinh cong tac

« 1984 - 1990: Nhan vién k& todn Cong ty San xuét va Xut nhap khau

Hoa Thanh, Tay Ninh.

« 5/1995 - 4/2000: K€ toan vat tu Cong ty Pau tu Xay dung 3/2.

« 5/2000 - 8/2004: Trudng bo phan Tai chinh - Kinh doanh - Nhan svu,
Xi nghiép Da Xay dung 3-2 thudc Cong ty Dau tu Xay dung 3/2.

« 5/2014 dén nay: T6 trudng Hanh chanh, Xi nghiép Co khi va Bé tdng
thudc CTCP Dau tu Xay dung 3-2.

. Hién nay: T6 trudng Hanh chanh, Xi nghiép Co khi va Bé tdng thudc
CTCP Pau tu Xay dung 3-2

S0 c6 phiéu ndm giii: 2000 c6 phan

« Sinh ndm 1982
Trinh do chuyén mén
. Qi nhén kinh t&

Qua trinh cong tac

« 2004-2006: Cong tac tai Téng cdng tySX-XNK Binh Dugng TNHH MTV.
« 2006-2007: Cong tac tai CTCP Cong nghiép va Dich vu Binh Dugng.
. 2008 dén nay: Cong tac tai Cong ty TNHH Ascendas -Protrade. Chirc

vu: K& toan trudng.

« Hién nay: Thanh vién Ban Kiém soat — CTCP Pau tu Xay dung 3-2.

S6 c6 phiéu nam giir: 0 c6 phan

« Sinh ndm 1979
Trinh do chuyén mén
« Ky su' xay dung

Qua trinh cong tac

« 2002 - 2009: Nhan vién Ban Xay dung Cc ban (XDCB) Cbng ty San

xuat - XNK Binh Dugng.

« 2009 - 2010: Ph6 Ban XDCB Cong ty San xuat - XNK Binh Ducong.
« TU ndm 2010 dén nay: Phé Gidm d6c Ban Dau tu Quan ly Dy &n Tong

Cong ty San xuat - XNK Binh Dugng TNHH Mot Thanh Vién.

« Hién nay: Thanh vién Ban Kiém soat — CTCP Dau tu Xay dung 3-2.

'S6 ¢8 phiéu ndm gii: 0 c8 phan
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@ BAN PIEU HANH

1. 6ng VO VAN LANH
T6ng Gigm Béc

2. Ong TRAN VAN BINH
PhG Téng Gidm Péc

3. Ong NGUYEN XUAN HIEU
Ké toan truong

Xem thong tin trong phin HPQT

. Sinh n3m 1965
Trinh d6 chuyén mon

: . CUr nhan kinh t&

Qua trinh cong tac

« 1987 — 1993: K€ toan Cong ty Dau thuc vat bong Nai.

« 1994 — 1998 K€ toan trudng XN Khai thac & SX VLXD thubc Cong ty
DPau tu Xay dung 3/2.

« 1999 — thang 6 nam 2005 Giam dbc XN Khai thac & SX VLXD thubc
Cong ty Pau tu Xay dung 3/2.

o TU thang 07 nam 2005 — 09/05/2014: K€é toan trudng CTCP Dau tu
Xay dung 3-2.

« TU ngay 10/05/2014 dén nay Phé TGD CTCP DAau tu Xay dung 3-2.

« Hién nay: Phd Téng Gidm d6c CTCP Dau tu’ Xay dung 3-2.

S6 c6 phiéu nam giir: 2.500 cd phan

« Sinh ndm 1982

Trinh d6 chuyén moén

« CU nhan kinh t& - chuyén nganh ké toan kiém toan
Qua trinh cong tac

« Tir thang 06/2004 — 2008: Nhan vién phong Tai chinh Téng hdp Cong
ty Dau tu Xay dung 3/2

« TU 2009 — ngay 09/05/2014: Phé trudng phong Tai chinh CTCP Dau
tu Xay dung 3-2.

« TU ngay 10/05/2014 dén nay: K€ toan trudng kiém trudng phong Tai
chinh Céng ty C6 phan Dau tu Xay dung 3-2.

. Hién nay: K& toan trudng kiém trudng phong Tai chinh Céng ty C6
phan Dau tu Xay dung 3-2.

S0 c6 phiéu nam giir: 0 c6 phan
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&g DINH HUONG PHAT TRIEN

MUC TIEU VA CHIEN LUOC

Toc do tang trudng
doanh thu binh quan
hang nam la 8% /nam.

Ty suat Igi nhuan

Tang quy mo thi truGng va thi phan tai cac tinh mién Bong
Nam B0, dac biét la 3 tinh thanh la Binh Dudng, TP.HCM,
Pong Nai. Phan dau nang ty trong doanh s6 thi truGng ngoai
Binh Duang Ién trén 50%.

Phan dau dén nam 2016, hoan tat cong tac tim ki€ém ngudn
mo mdi dé thay thé mo da Tan Pong Hiép.

Pl ndng luc va thi cong cac cong trinh giao thong, dan dung
cap II c6 quy mo trén 100 ty dong.

Tang trudng nang suat lao dong binh quan 10%/nam thong
qua viéc tinh gon b6 may nhan sy, nang cao nang luc quan
ly, ’ng dung va tich hdp hé thong thong tin quan ly vao cac

gop/doanh thu binh
quan la 19%/nam o

hoat dong san xuat kinh doanh.
Nghién c(tu phat trién san phdm mdi phu hgp véi ndng luc

va cac nguon luc hién cé cta Cong ty.

CHIEN LUOC PHAT TRIEN TRUNG VA DAI HAN
Chién lugc phat trién thuong hiéu

- Phat trién va mé rdng thi trudng, gia téng thi
phan nhitng san phdm da dugc khang dinh
thuong hiéu cia Cong ty. Gilp khach hang
an tam vé chéat lugng san pham.

- Quang bd hinh anh cbéng ty thong qua
phuong tién truyén thong dai ching nhu :
trang dién t&r cia Cong ty va cac trang dién
tr uy tin, dudc nhiéu nha dau tu quan tam,
lam da dang ndi dung, thong tin dugc cap
nhat thudng xuyén, chinh xac va kip thdgi ...

- Tham gia cac hoat dong xa hoi: dinh ky t&
chirc tham gia cac hoat dong phong trao
thanh nién, giao luu van hoa - van nghé,
tham gia cac hoat ddng thé duc thé thao vdi
cac cg quan ban nganh trong tinh, tai trg cac
chugng trinh tUr thién,... Théng qua nhiing
hoat ddng s& gilp cho tén tudi cong ty s&
dugc biét dén nhiéu han

Chién lugc san xuat kinh doanh

Kinh doanh :

Dua trén nén tang, thé€ manh von cé cla
doanh nghiép. Pam bao cung cap du, kip
thai theo nhu cau cua thi trudng. Cong ty sé
cd gang duy tri téc dd tdng trudng &n dinh
bén vifng qua cac nam. Tang quy mo thi
trudng va thi phan tai cac tinh mién Bong
Nam BO, dac biét la 3 tinh thanh la Binh
Dugng, TP.HCM, Dong Nai. Phan dau nang
ty trong doanh sd thi trudng ngoai Binh
Duang Ién trén 50%.

Thuc hién t6t chinh sach hau mai, cham séc
khach hang, thu thap thdng tin va 1ang nghe
y kién ddong gop clia khach hang. Chinh sach
chiét khau giam gia theo doanh thu doi véi
timg déi tugng khach hang nham cung c6
khach hang lau nam, truyén thong, khach
hang tiéu thu san pham s6 lugng I6n.
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trong hé théng cd quan ban nganh, doanh
nghiép cling nhu ngudi dan va dac biét la
khach hang, ngusi dang quan tam dén san
pham dich vu clia cdng ty.

Chién lugc nhan su

Xay dung va thuc hién chuang trinh nang cap
nhan su Cong ty dap Ung yéu cau nang cao
nang suat chat lugng clia Cong ty thong qua
viéc xay dung va hoan thién hé théng quan ly
va danh gia nang luc, danh gia két qua thuc
hién cong viéc theo BSC/KPI.

Thuc hién quy hoach nhan su’ chu chét, nhan
su’ k& thira va nhén su tiém nang dé tao diéu
kién thuc hién cong tac quan ly tét hon doi
véi cac déi tugng nay. Dinh hudng phét trién
nhan luc nhdam dam bao c6 d6i ngli nhan vién
da nang luc dap U'ng yéu cau cong viéc.

Thudng xuyén ra soat, kiém tra, cling nhu c6
nhirng chinh sach dao tao hiéu qua va thu hat
nhan tai phu hgp. Thuc hién chuyén nghiép
hod trong khau tuyén dung va dao tao ngudn
nhan luc nhdm tao slic canh tranh, 8n dinh vé
ngudn luc nham &n dinh san xuét kinh doanh.

Cai thién chinh sach trd luong, phuc Igi va
moi truong lam viéc nham thu hit ngudi lao
dong co chuyén mén nang luc cao dap Ung
yéu cdu ma réng san xuat.

Xdy dung hé théng chi tiéu do ludng ndng
suat dé thic day danh gia, cai tién nang cao
nang sudt lao dong.

Cai tién va thic day phong trao séng kién, cai
tién lan tda dén toan thé ngudi lao dong.
Nghién clu va xay dung dé cuong vdn hoa
doanh nghiép phu hgp véi Cong ty theo dinh
hudng ndng sudt, chat lugng.

Tang cudng dau tu, xdy dung cc sd vat
chat, ap dung khoa hoc ky thuét, cong nghé
tién ti€n, hién dai, ndng cao ndng Iluc san
xuét, néng luc kinh doanh, phat trién va mé
rong lién doanh, lién két véi cac doi tac
trong va ngoai nudc dé phat trién cong ty
thanh doanh nghiép manh trong san xuat
kinh doanh VLXD va thi cong xay |3p.

Nghién cru phat trién san phdm mdi phu
hgp véi nang luc va cac nguon luc hién cd
ctia Cong ty.

San xuat

Khong nguing cai ti€én nang cao chat lugng
san phadm, chinh sach chét lugng dich vu
nham thu hit va gilr chan khach hang. Tim
ki€m ngudn moé mdi dé thay th& mo da Tan
bong Hiép. BU ndng Iuc va thi cong cac
cobng trinh giao thong, dan dung cap II cé
quy mo trén 100 ty dong.

Nghién clu, giai phap ky thuat va gidm cac
chi phi quan ly khong can thiét, tinh gon bd
may, tiét kiém nguyén liéu hao hut, ty I€ san
phdm hu héng nhdm dua ra mdc gia hap ly
cho san phdm nhdm thod man nhu cau
khach hang.
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CAC MUC TIEU POI VOT MOI TRUONG, XA HOI VA CONG PONG

Trao hoc bong cho sinh vién, hoc sinh

vugt kho hiéu hoc

Cung Vv6i viéc ddy manh phat trién san xuét
kinh doanh, khdng dinh uy tin va thuong
hiéu CIC 3-2 trén thuong trudng, trong
nhitng nédm qua CTCP Dau tu Xay dung 3-2
rat chi trong tdi cong tac tir thién, an sinh xa
hoi va nhat la viéc cham lo cho cac thé hé
mam non tuong lai cua dat nudc.

Ngay 26/8/2014, Cty CP Dau tu Xay dung 3-
2 tham gia vdi Quy Bao Trg tré em tinh Binh
Dudng va cac don vi hao tdm t6 chic
chuang trinh: “Ngay héi Trung thu va trao
hoc bng cho hoc sinh, sinh vién nghéo, tré
em c6 hoan canh khé khan lan thir XIII tinh
Binh Dugng ndm 2014”. Nhan dip nay Cong
ty da trao 78 sudt hoc bdng cho cac em cd
hoan canh khd khdn va hoc gidi 3 nam lién
véi tdng gid tri 168.000.000d triéu ddng
nham biéu dudng, khuyén khich cadc em hoc
sinh ti€p tuc hoan thanh hoc van, dong thdi
khich I tinh than hi€u hoc cta cac em trudc
thém nam hoc mdi.

HAN DAU TU XAY DUNG 32

3 0 0 triéu dong/nam

Trao hoc bdng, ting qua cho hoc sinh,

sinh vién c6 hoan canh khoé khan.

Cong tac dén on dap nghia, xa hoi va tu

Ngay 03 thang 10 nam 2014, Ban lanh dao
Cong ty C& phan Dau tu Xay dung 3-2 phéi hgp
vdi UBND phudng Hoa Lgi — Thi xa Bén Cét trao
can nha tinh nghia cho 6ng Pham Van Dia la
con cla liét si Van Thi HuGng, ngu tai khu pho
Phl Nghi, phudng Hoa Lgi, thi xa Bén Cat, tinh
Binh Duang.

600 triéu dong/nam

Ung hod cho cac t6 chirc tir thién trong
va ngoai tinh Binh Duong.
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Rui ro vé phap luat

RUi ro phdp ly lién quan dén viéc thay ddi cac
chinh sach, van ban phap luat lién quan dén hoat
dong clia nganh xady dung va vat liéu xay dung
ndi chung va ctia Céng ty ndi riéng. Viéc thay doi
chinh sach, quy dinh md&i cia Nha nudc Viét Nam
lién quan dén hoat dong clia nganh xay dung va
vat liéu x8y dung cd thé anh hudng tdi Cong ty.

Hoat dong kinh doanh clia Cong ty chiu su’ chi
phGi clia Luat doanh nghiép, Luat chiing khoan va
cdc van ban hudng dan lién quan. Nhitng noi
dung thay déi, diéu chinh hay b& sung lién quan
dén cac Luat nay sé anh hudng dén hoat déng
cta Cong ty.

DE giam thiéu rdi ro do thay ddi chinh sach lién
quan dén hoat dong kinh doanh, Cong ty da va
dang nghién cltu két hgp véi viéc dao tao nhan
vién kip thdi ndm bat kién thic phap luét.

Rui ro vé mat kinh té

VGi xu thé toan cau hdéa ngay cang manh mé,
hoat déng kinh doanh cla cac doanh nghiép hién
nay chiu su tac dong truc ti€p tir su’ tang trudng
cla nén kinh té€ trong nudc va quoc té. Téc do
tang trudng kinh té€ tac dong dén viéc tiéu thu
san phdm va ké&t qua kinh doanh clia cic doanh
nghiép.

Khi nén kinh t& tdng trudng manh va 6n dinh s&
kéo theo nhu cdu phét trién ha tang kinh t& ky
thuat xa hoi. Do vay, viéc duy tri toc do tang
trudng kinh t€ cua Viét Nam la mét yéu t0 tac
dong manh mé dén kinh doanh dia 6c, dau tu xay
dung cbng trinh cong nghiép va dan dung. Tuy
nhién, chinh sach han ché dau tu cong cda Chinh
phti lam cho thi trudng giam bi thu hep, hang ton
kho tang cao anh hudng dén hoat déng san xuat
kinh doanh clia Cong ty trong cac linh vuc xay
dung, vat liéu xdy dung, bat dong san trong
nhirng thang dau nam 2014.

Trong méi trudng vi mo nhu vay, doi hoi cac
doanh nghiép trong dé c6 Cong ty phai chi dong,
linh hoat dé thich (’ng. Céng ty ludn chd trong
viéc theo ddi sét tinh hinh kinh t&€ d€ c6 nhiing
diéu chinh vé chién lugc, k& hoach kinh doanh
cho phu hap.
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Rui ro dac thu

Rui ro 13i suat

La rui ro ma gia tri hgp ly hodc cac lubng tién
trong tuang lai clia cong cu tai chinh sé bién dong
theo nhiing thay déi cla I3i sudt thi trudng.

RUi ro 13i suat ctia Cong ty chd yéu lién quan dén
cac khoan vay.

Cong ty quan ly rdi ro 13i sudt bang cach phan
tich tinh hinh thi trudng dé€ ¢4 dudc cac Iai sudt
6 Igi nhat va van ndm trong gidi han quan ly rui
ro cia minh.

Rui ro canh tranh

Trong boi canh nén kinh t€ thi trudng thi su’ canh
tranh vé thi phan, thi trudng sé dién ra gay gat
do nhiéu déi tha tang cuGng ti€p thi, ti€p can thi
trudng & nhiéu phan khic khac nhau, dan dén thi
truGng, thi phan sé ngay cang thu hep. Tuy nhién
Cong ty co vi thé canh tranh tot tai thi trudng
Binh Dugng va cac tinh lan can, thé manh cua
cdng ty 1a cung cdp san pham da xay dung, c6ng
bé tong ly tdm va nhan thau thi cong cac coéng
trinh dan dung, cong nghiép.

Sau hon 21 ndm hoat dong, cong ty da trudng
thanh va dat dugc nhitng thanh tich dang luu y
nhu: Giai bac gidi thudng chat lugng qudc gia,
giai thudng cup vang thudng hiéu Viét hoi nhap
WTO, gidy chifng nhan nhan hiéu canh tranh
CIC,... Do d6, Cong ty hoan toan cé thé tu tin vao
kha ndng canh tranh trudc cac doi thu trong va
ngoai tinh.

CONG TY CO PHAN PAU TU XAY DUNG 3- 2

Rui ro gia ca cac yéu to dau vao

Nguyén vat liéu xay dung la mét yéu t6 quan
trong trong ca cau chi phi san xuat, do vay nhirng
bién dong vé gia nguyén vat liéu la mot rui ro
dang quan tam cua Cong ty.

Gia nhan céng, nguyén vat liéu xay dung trong
nuGc lién tuc bién dong trong thdi gian qua da
gay ra nhiéu khé khan cho coéng tac du toan chi
phi san xuét, lam tdng gid von san pham, lam
giam kha nang canh tranh va giam Igi nhuan cta
Cong ty. Véi su linh hoat cling nhu kinh nghiém
cla Ban diéu hanh, Cong ty da han ché dugc rai
ro nay va cé nhirng bién phap déi phé thich hgp
nhu: cht dong xay dung ké hoach san xuat, st
dung nguyén nhién liéu va luu kho hgp ly. Tang
cudng cong tac tim kiém cac ngudn cung (fng
nguyén vat liéu va hang hdéa du phong. M& rong,
tim kiém cdc ngudn cung ('ng thay thé dé dam
bao dau vao 6n dinh vé chung loai, s§ lugng va
gia ca,... nham gidm t&i da rui ro c6 thé xay ra tur
ap luc tang gid clia nha cung Uing, dam bao su
binh 6n cho hoat ddng san xuét kinh doanh cla
doanh nghiép, cling nhu nang cao kha nang cung
ng

Rui ro tin dung

RUi ro tin dung la rdi ro ma mot bén tham gia
trong hgp dong khong cé khad nang thuc hién
dudc nghia vu clia minh dan dén ton that vé tai
chinh cho Céng ty. Cong ty cd cac rui ro tin dung
tr cac hoat déng kinh doanh (cht yéu d6i véi cac
khoan phai thu khach hang) va hoat dong tai
chinh (tién gui ngan hang, cho vay va cac cong cu
tai chinh khac).

Cong ty giam thiéu rui ro tin dung bang cach chi
giao dich vdi cac don vi c6 kha ndng tai chinh tot
va nhan vién ké toan cong ng thudng xuyén theo
ddi ng phai thu dé ddn déc thu hdi. Trén co s6
nay va khoan phai thu ctia Cong ty lién quan dén
nhiéu khach hang khac nhau nén rui ro tin dung
khong tap trung vao mét khach hang nhat dinh.
Phan I8n tién gii ngan hang cla Cong ty dugc
gui tai cac ngan hang Idn, c6 uy tin & Viét Nam.
Cong ty nhan thdy mdc do tap trung rudi ro tin
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dung ddi vdi tién gui ngan hang la thap.

- Cong ty quan ly rudi ro thanh khoan thong qua viéc

“VOI DAC THU NGANH NGHE CUA CIC 3- duy tri mot lugng tién va cac khoan tudng ducng
2 THI CONG TAC QUAN TRI CAC RUI RO tién phu hgp va cac khoan vay ¢ mic ma Ban
LUON PUGC QUAN TAM VA PAT LEN T6ng Gidam d6c cho la du d€ dap Ung nhu ciu
HANG DAU VOI MUC TIEU LA SU PHAT hoat déng clia Céng ty nham giam thi€u anh
TRIEN BEN VOUNG CUA CONG TY, GIA hudng ctia nhitng bién déng vé ludng tién.Cong

ty cho rdng muc do tap trung rui ro d6i vdi viéc
tra ng la thap. Cong ty cé kha nang thanh toan
cac khoan ng dén han tir dong tién tir hoat dong
kinh doanh va tién thu tir cac tai san tai chinh dao
han.

TANG LOI iCH CHO CO PONG VA AN
TOAN CHO NGUOI LAO BONG”

_ Cbng trinh dudng DT 744 B
- do CTCP PAU TU XAY : o
DUNG 3 -2 thuchién : |

BAO CAO THUONG NIEN 2014 | C32



...........

AR N N N
.................
DWW ST I T T T R

%_Pé % i RotEss
e ,(__ 3 57
)
b 2
a d - :
b Li
T L e |
1 L
b b
le

HOAT DONG SAN XUAT KINH DOANH
S

-
T 1.

=== Tinh hinh hoat dong san xuat kinh doanh

3

=== Tinh hinh tai chinh

i

=== Tinh hinh dau tu cac dv an

!

=== T6 chirc va nhan sy

i

== CG cau c8 déng va vén Cha sé hitu



CONG TY CO PHAN DAU TU XAY DUNG 3- 2 é

4ag» TINH HINH HOAT DONG NAM 2014

KET QUA SAN XUAT KINH DOANH CHUNG

" " %TH/KH | +/-sovéi

Doanh thu thuan Tr.BOng 435.000.000.000 453.767.633.639 104% 106%
Lgi nhuan trudc thué Tr.Dong 77.027.000.000 92.545.419.214 120% 104%
Lgi nhuén sau thué Tr.D6ng 60.000.000.000 71.804.075.684 120% 108%
L3i cd ban/c6 phiéu Tr.Dong 5.357 6.411 120% 108%

Hoat dong san xuat kinh doanh clia Cong ty trong nam
2014 da hoan thanh cac muc tiéu dé ra: Doanh thu va Igi
nhudn vugt k€ hoach va cé tang trudng so véi nam 2013,
day la két qua kha quan so véi cac doanh nghiép trong
nganh khi méi trudng kinh doanh con khd khén. Cu thé
dién bién két qua kinh doanh tirng thang cho thay cac
kho khdn nhu viéc siét chat tai trong hang hang héa la
rat 18n, khi doanh thu tir thang 05/2014 gidm manh &
hau hét cac linh vuc. Tuy nhién, vdi viéc tang cudng cac
cong tac theo doi va quan ly Cong ty da ting budc diéu
chinh cac hoat ddng nhu ddy manh viéc dau tu phudng
tién van chuyén dé dam bao céng tac ban hang, ¢ géng
thdo g8 cac vudng mac tai cdng trinh d& day nhanh tién
dd thi cong. NhG dé ma két qua kinh doanh tirng budc
cai thién va dam bao cac chi tiéu ké hoach de ra.

o)

DOANH THU TU CAC LINH vUC

Pvt: Triéu dong

1 DPaxay dung 195.500 199.157 102%
2 Xayldp 118.000 131.842 112%
3 C8ng bé tong 54.400 58.925 108%
4 Cac linh vuc khéc 67.100 63.844 95%
Téng 435.000 453.768 104%
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Linh vuc xay lap

Mé&c dU, tinh hinh dau thau van con nhiéu khé khdn, nhung gid tri tring thau
cdng trinh dat k& hoach dé ra véi tdng gia tri la 134,3 ty dong. Trong ndm,
Céng ty tap trung thi cdng cac cdng trinh trong diém gdm dudng 747A, trudng
Hoa Hudng Duadng, trudng Phudc Vinh, Nha Van Héa Dau Tiéng. Tinh hinh
trién khai thi cdng tai cac cdng trinh con khé khan do vudng giai téa mat bang,
diéu chinh thiét ké gay anh hudng dén ti€n do thi cong. Nhung vdi viéc deo
bam giadi quyét cac vudng mac giip dam bao k& hoach san lugng va doanh thu
dé ra, cu thé san lugng 141.847 triéu ddng dat 129% k& hoach, doanh thu 3
131.842 triéu dong, dat 112% ké hoach.

Trong nam, thuc hién khai thac xuéng sau tir cos -80m dén cos -100m, déng
thdi k&t hdp vira khai thac vira mg tuyén dudng van chuyén mdi va khai thac
du trlr nén hoat dong khai thac tuong doi khé khan. Tuy nhién, day la nhitng
kho khan ma Ban giam doc da ludng trudc nén san lugng khai thac ché bién
trong ky van dam bao k& hoach d& ra, cu thé san lugng & 1.132.496 m?, dat
103% ké hoach va giam 6% so véi cing ky 2013. Vé tinh hinh tiéu thu, mac du
bi anh hudng do tinh trang siét chat trong tai ca dudng bé va dudng thay, cling
nhu viéc khach hang c¢d xu hudng chuyén sang s dung da & cac khu vuc lan
can chat lugng va gia thap han nhung vdi chat lugng da dugc duy tri khi khai
thac xudng sau do dé van duy tri dugc cac khach hang truyén thdng, doanh thu
trong nam la 199.157 triéu déng, dat 102% ké& hoach.

Nhu cau thi trudng trong nam suy gidam khi s6 lugng cac cong trinh khdi cong
mdi han ché, cling nhu tinh hinh van tai kho khan gay anh hudng dén viéc phat
trién thi trudng. Tuy nhién, Cong ty van duy tri dugc khéi lugng don hang cao,
dong thdi tang cudng viéc bo tri san xuat tai hai xudng bé tong nén doanh thu
trong nam dat 58.925 triéu dong, dat 108% k& hoach va tang trudng 36% so
vdi cung ky nam 2013. Nhung chi phi ban hang tang cao do tai trong hang hda
van chuyén giam, cdng tac van hanh san xuét, kiém soét dinh mic con nhiéu
kho khan.

Cac linh vuc kinh doanh
khac

GOm kinh doanh nhién liéu, bat déng san, gach bé téng, kinh doanh vat liéu xay
dung déu c6 mic tang trudng doanh thu cao so vdi cling ky. Doanh thu la 63.737
triéu dong, dat 95% ké hoach va tang 24% so vdi cing ky nam 2013. Tuy nhién,
hiéu qua mot s6 linh vuc nhu gach bé tong, kinh doanh vat liéu xay dung chua cao
do tinh hinh canh tranh gay gat, trong khi gia thanh san phdm chua canh tranh so
vdi thi truGng nén viéc ma réng va tim ki€m khach hang mdi chua kha quan.
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& TINH HINH TAI CHINH

TINH HINH TAI CHINH

Chi tiéu %o So VOi
nam 2013

Téng tai san 330.118.227.716 373.366.442.081 113%
Doanh thu thuan 427.534.725.481 453.767.633.639 106%
Lgi nhuan tr hoat dong kinh doanh 95.165.501.943 92.118.105.380 97%
Lgi nhuan khac -6.018.960.111 427.313.834 107%
Lgi nhuan trudc thué 89.146.541.832 92.545.419.214 104%
Lgi nhuan sau thué 66.617.821.949 71.804.075.684 108%

Ban vi tinh: dong

Tinh hinh tai chinh trong ndm cuta C6ng ty &n dinh, ngudn v6n dé€ phuc vu cac hoat ddng kinh doanh dugc dam
bao. Tuy nhién, viéc can d&i thu chi tai mot s6 thdi diém con khd khdn do ng phai thu téng cao khi tinh hinh
thanh todn khdi lugng cac cdng trinh rat chdm. Cu thé, ng phai thu tai thdi diém ngay 31/12/2014 la 135.857
triéu dong, tdng 59% so voi dau Ky. Trong do, ng phai thu cla linh vuc xay 18p chiém 85%, nguyén nhan [a do
viéc bb tfi von cong kh 6ng du thanh toan khdi Iuong hoan thanh tai cac cong tfinh . TOng tai san, ngudn vdn
nam 2014 tang 13% vé gia tri so v&i nam 2013 Ién 373.366.442.081 dong. Tai san cong ty tang chu yéu la tu
khoan dau tu tai chinh ngdn han (chiém ty trong 10,54%/T6ng tai san), tir 100 triéu dong ndm 2012 1én 34 ty
dong ndm 2013. Khoan dau tu tai chinh nay dudc tai trg tir ngudn Von chu sé hitu.

CAC CHI TIEU TAI CHINH

1.Chi tiéu vé kha nang thanh toan
Cac chi so tai chinh

Hé sd thanh toan ngan han: Lan 2,16 2,49 N

cho thay Cong ty
Hé s6 thanh toan nhanh: Lan 1,44 1,82 T
2.Chi tiéu vé cg cau von chinh lanh manh,
Hé s6 Ng/Téng tai san % 33 30 gom kha ndng
H& s8 Ng/Vén chu s& hifu % 50 43 ity o W, 5

s6 ng thap. Vé cac

3. Chi tiéu vé nang luc hoat dong i A M rie

Vong quay hang tén kho Vong 4,76 5,64 sinh Igi dugc dam
Hiéu sudt si dung tai san Vong 1,30 1,22 bao, mdc du co
4, Chi tiéu vé kha nang sinh Igi giam so vdéi ndm
Hé s6 Lgi nhuan sau thué/Doanh thu thuan % 16 15,8 2913 do doAanh thu
N A U , va lgi nhuan tdng
Hé s6 Lgi nhuan sau thué/Von chu sé hiru % 30 28 , N "
i truéng cham so VvGi

Hé s6 Lgi nhuan sau thué/Tong tai san % 20 19 cing ky.

Hé s6 Lgi nhuan tir hoat dong kinh

doanh/Doanh thu thuan % 22 20,3

BAO CAO THUONG NIEN 2014 | C32



é CONG TY CO PHAN DAU TU XAY DUNG 3- 2

" Trich 107 cam on: Ném 2014 la mot ném dang nhd déi vdi tdp thé Cong ty cé phdn Béu tu
X8y dung 3-2 khi d& hoan thanh xudt sac tat ca cdc k€ hoach dé ra. Co duoc thanh qua nhu
vdy khong chi nho thuan loi vé mat diéu kién thi truong, vé gia ban, vé may moc van hanh
én dinh,... ma con nhd cdng réat Ion cda H6i ddng quan tri, Ban Téng Gidm dbéc Cong ty di
chu dong trong cong tac diéu hanh cung su’ gquan tam giup dd cua cac Co gquan, Ban, Nganh
lién quan cung su’ thdng cdm, sé chia tur cdc ¢ dbng va su’ nd luc c6 gang khéng ngimg
nghi cua toan thé nguodi lao déng cua Céng ty.”

& TINH HINH DAU TU
CAC DU AN 8.779

triéu dong

Gia tri dau nam 2014 la 8.779 triéu dong, dat

20% ké hoach. Trong do, tap trung dau tu cac GIA TRI BAU TU 2014
phuong tién van tai dé dap ing yéu cau van '
chuyén hang hda cua Céng ty. Cac hang muc
dau tuv xay dung nha tré va Chg tai khu dan
cu An Phl, Céng ty tim kiém déi tac dé
chuyén giao thuc hién hodc cho thué, riéng
hang muc dau tuv mo da mdi chua co két qua
mac du trong nam Cong ty cling da tim kiém
dé dau tv mé mdi & khu vuc Binh Duong,
Pong Nai, Ba Ria — Viing Tau nhung viéc tim
kiEm ngudn mo co chat lugng va vi tri thudn DAU TU PHUONG TIEN VAN TAI
Igi rat kho khan.

& TG CHUC VA NHAN SU

TINH HINH NHAN SU

“CAC HOAT BONG THI DUA HOQC TAP,
POAN THE, VAN NGHE VA THE THAO
LUON BUGQC CONG TY CHU TRONG VA
TO CHUC PE NANG CAO TINH THAN
DPOAN KET, HOC TAP CUA TOAN THE
CAN BO CONG NHAN VIEN TOAN CONG
TY”
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Piém yéu

Piém manh

e Cd cau lao dong theo trinh do tai Cong ty dang e Bién dong lao dong tuong ddi I6n dac biét vao

dan hgp ly héa gilta b6 phan chuyén mon
nghi€p vu va bo phan truc ti€p san xudt (lao
doéng cd trinh d6 tir Trung cap trd lén chiém
34,5% tong lao ddng, lao ddng nghé va phé
thong chiém 65,5%). Doi ngii ky su, ky thuat
vién, cong nhan lanh nghé dap Ung nhu cau vé
sO lugng, trinh do chuyén mon, tay nghé va cd
dong cd va thai do lam viéc tét gan bo lau dai
vGi Cong ty.

D0 tudi lao ddng trung binh tré (tudi trung binh
toan Cong ty 1a 34,8, riéng lao dong dudi 40 tudi
la 334 lao ddng chiém 80% t6ng lao déng) day
la dd tudi trong giai doan phat huy cao nhat kha
nang lam viéc déng gop tri luc, suc luc cho qua
trinh san xuat kinh doanh ctia Cong ty.

Chuong trinh xdy dung chién lugc kinh doanh
véi su tu' van ctia don vi chuyén nghiép s& hd
trg nang cao tam nhin va tu duy chién lugc cho
can b0 quan ly. Bén canh dé viéc dua vao ap
dung hé théng danh gia két qua cong viéc theo
KPI cd nhan gan vai KPI va muc tiéu chién lugc
cla Cong ty tao diéu kién hudng ngudn nhan
luc tap trung vao thuc hién muc tiéu cla Cong

ty.

e Co ché chinh sach Cong ty vé lao dong lubn
dudgc quan tdm ddng dén, diéu chinh kip thdi dé
phu hgp véi diéu kién thuc té€ cla Cong ty va
ngudi lao déng. Cong ty luén thuc hién nghiém
tlc thuc hién cac ché do, chinh sach theo quy
dinh ctia Nha nudc dam bao quyén Igi cho ngudi
lao dong gilp tao dong Iuc cho nhan vién yén
tam cong tac, lam viéc hét minh.

Tinh hinh viéc lam nganh xdy dung dudc cai
thién rd rét va cé su phat trién dang k€ trong
cong tac dau thau cac cong trinh dat két qua
tot, tao dugc viéc va cai thién thu nhap ngudi
lao dong.

cac thang dau nam tai XN Cg khi b phan gian
ti€p va cac bd phan san xuat truc ti€p co khi, bao
dudng, bé tdng,...ddi hdi phai tuyén dung thay
thé nhiéu, bén canh d6 lugng lao ddng tuyén
dung thay thé khong thich ng dugc véi moéi
truong lam viéc nén rdt kho khan cho cong tac
tuyén dung dap Ung yéu ciu san xudt kinh
doanh. DGi véi bd phan gian ti€p thay déi nhiéu
tai cac bo phan ky thuat bé tong va theo d6i hgp
dong, thu kho do chu yéu la lao dong da co kinh
nghiém va gan bo vdi Cong ty nén gay khong it
kho khan trong cong tac phan cong bd tri lao
dong thay th€ nham dam bao hoat dong tai xi
nghiép.

¢ Tinh hinh viéc lam khong déu tai XN Cg khi, XN

Pa chu yéu tai bé phan san xuat gach, do dé
khong gilr chan dugc ngudi lao dong da dugc
dao tao, cd kinh nghiém, lao déng mdi tuyén
dung khong dap Ung dugdc yéu cau vé tay nghé,
kinh nghiém.

¢ Trinh d0 tay nghg, y thdc chap hanh quy trinh
clia cdng nhan & mot s6 bd phan san xudt van
con han ché, k§ nang quan ly cla can b6 quan ly
cdp td do6i xudng chua dugc dao tao, tdp hudn
thong nhat nén ndng sudt lao dong chua cao.
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THONG KE NHAN SU (Tinh dén ngay 31/12/2014)

- Tinh chat phan loai So Iu’dng Ty 1é (%)

Theo trinh do

1 Pai hoc 81 20%
2 Cao dang 27 7% Ia:ggng
3 Khac 301 74% =
Tong Cdng 100% 376 /
———
93% 4 “
2 \[vg 27 7% ‘
Tong Cdng 100% 2013 2014
———
Hgp dong cd xac dinh thai han 34%
2 Hgp dong khong xac dinh thai han 241 59%
3 Hgp dong theo thai vu (cong nhat) 27 7%
Tdéng Cdng 409 100%

NHUNG THAY POI TRONG BAN PIEU HANH

Trong ndm 2014, Céng ty c6 sy’ thay ddi nhan su trong Ban Diéu Hanh nhu sau:
. Mién nhiém chirc danh Phé T6ng Gidm DGSc ddi véi dng Nguyén Thanh Xuan ngay 7/05/2015.
. BG nhiém chuic danh Phé T6ng Gidm Ddc ddi v6i 6ng Tran Van Binh ngay 7/05/2015.
. BO nhiém chic danh K& todn trudng ddi vdi 6ng Nguyén Xuan Hiéu ngay 7/05/2015.

CHINH SACH LAO PONG

Chinh sach lucong, thudng, trg cap

Ngoai cac chi tiéu vé két qua kinh doanh thi . ) . o .

trong ndm 2014 Cong ty ciing di dam bao  CONg tac cham lo doi song cho nhan vien cong ty nhu
chi tiéu V& thu nhdp cla ngudi lao déng, Thu tham hoi, ho trg kip thoi cac truong hop ém dau, hifu
nhip binh quan ca ndm 2014 udc dat  SU gop phan dong vién tinh than cho nguoi lao ddng,
7.700.000 dng/ngudi dat 107% so véi k& 1€ hién su” quan tam cua Lanh dao Cong ty dén doi
hoach. song nhan vién. Trong nam 2014 d& thuc hién ho tro

281.800.000 dong cho nhan vién va gia dinh nhan vién
Thu nhép binh quan cta ngudi lao déng qua 6 hitu su”

cac nam nhu sau (déng/thang/nguai):

Thu nhap binh quan dong/ngudi/thang 6.658.000 7.509.000 7.700.000
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e Cong ty tra luong, thudng theo nang luc lam viéc va két qua lao dong clia can b6 nhan vién. Tiép tuc duy tri
khodn luong cho bd phan gian ti€p cac don vi va xay dung quy ché khoan luong cho khéi phong nham tao déng
luc cho ngudi lao dong, tiét kiém chi phi va nang cao nang suat, hiéu qua cong viéc.

e Thu nhap binh quan dau ngugi dat 107% so vé&i k€ hoach, cac ché do luang thudng dugc thuc hién day du va kip
thgi dam bao cudc séng ngudi lao dong, tuy nhién b phan san xuat gach lugng con thap do khéng cd viéc lam.

e Trong qua trinh lam viéc, can bd nhan vién dugc tham gia ddy du cac ché dd Bao hiém x& hdi, Bao hiém y té&, Bao
hiém that nghiép. Cong tac chdm lo ddi s6ng nhan vién nhu thdm hai, hd trg kip thdi cac trudng hgp 6m dau, hitu
su, gop phan dong vién tinh than cho ngudi lao déng. Bén canh do, Cong ty cling ddm bao cac ché dé phuc Igi
nhu: kham suic khoe dinh ky, bira an gilta ca, ché€ dé nghi mat hang nam, cd ché do tham hoi khi nhan vién va gia
dinh c6 hitu su, mua bao hiém con ngudi cho nhan vién, ...

e Thuc hién Nghi dinh 103/2014/ND-CP ngay 11/11/2014 cua Chinh pha da thuc hién diéu chinh thang lugng cd
ban Coéng ty &p dung cho ndm 2015, chuyén déi mdc luong CB méi cho toan thé nhan vién, diéu chinh don gid
nhan cong theo thang luang cd ban mdi.

Ché do lam viéc
e COng ty ludn dam bado dugc viéc lam
thudng xuyén cho nhan vién, cac trudng
hgp chd viéc do it don hang dugc diéu
dong bo tri viéc khac kip thai.

e CONng ty ludn tuan thu quy dinh cta phap
luat vé lao dong. Thdi gian nghi phép,
nghi L&, Tét, 6m, thai san tuan thu theo
didng quy dinh cla Luat lao dong. Cong
ty lubn tao moi trudng lam viéc than
thién va chuyén nghiép, khuyén khich
nhan vién phat huy hét kha nang lam
viéc sang tao, phat trién nghé nghiép va
thang tién trong cong viéc.

e CONng tac quan ly hgp dong lao dong dudc theo dbi va thuc hién ky, tai ky, cham ddt tuong doi kip thai va ding
theo quy dinh clia Phap luat vé lao dong.

Chinh sach dao tao

e COng tac dao tao trong ndm dat két qua hoan thanh vugt mirc k& hoach dé ra, cu thé da td chirc dugc 24/12 khoa
dat 200% ké hoach, chi phi dao tao la 200,2 triéu dong dat 243% ké hoach.

e Trong ndm Cong ty td chirc dudc 8/12 khda dao tao theo k& hoach, 16 khda dao tao phat sinh. Céng tac 1ap bao
cdo theo QT Dao tao cac dan vi thuc hién van con nhiéu han ché&. Céng tac hudn luyén an toan lao dong cho ddi
ngli can bo ti€p tuc dugc duy tri thuc hién dinh ky.

 COng ty chu trong tap trung vao cac khda dao tao ngdn han nhdm trang bi cac ky ndng nghiép vu cu thé dé nhan
vién 'ng dung ngay vao cong viéc. Cac khda dao tao cla Trung tam hgp tac ngudn nhan luc Viét Nam — Nhat Ban
dugc Cong ty cir nhiéu lugt ngudi tham du vi trang bi nhiéu kién thirc va ky ndng thuc t€ gitp nhan vién ap dung
trong cong viéc va cudc song.

e Nganh nghé khai thac mo va hoat déng xay dung cla Cong ty cé do rdi ro an toan cao, Céng ty duy tri thudng
xuyén cac khda huén luyén an toan dinh ky hang n8m cho c6ng nhan san xuét dé bao vé& ngudi lao dong tranh
nhifng nguy cd mat an toan.
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e CO CAU CO DONG
VA VON CHU SO HUU

c6 PHAN THAY POI VON C6 PHAN
e TONg s6 ¢6 phan phét hanh: 11.200.000 cd « Giao dich cé phiéu quy:
phan Trong ndm Cong ty khdng c6 hoat ddng mua, ban c&
e TOng sb ¢6 phan dang luu hanh: 11.200.000 phiéu quy.
€0 phan o Tinh hinh thay déi von dau tu cua cha sé
e C6 phiéu quy: 0 cb phan hitu:
e Ménh gia: 10,000 dong Khong cd

¢ Cac chirng khoan khac:

Khong co

THONG KE CO PONG

SO lugng CP sé hiru

Loai cd dong Téng cdng Ty Ié s hiru

CP/VDL
I C6 dong Nha nu'éc 5.712.000 5.712.000 51%
II Cd dong noi bod 142.200 142.000 1,268%
III C6 dong trong nudc 3.375.780 3.375.780 30,141%
Ca nhan 2.921.648 2.921.648 26,09%
T6 chirc 454,132 454,132 4,0547
v C6 dong nu'dc ngoai 1.970.020 1.970.020 17,591
Ca nhan 49.990 49.990 0,45
T6 chirc 1.920.030 1.920.030 17,14
Tong cong 11.200.000 11.200.000 100%

CO PONG LON (trén 5% vén diéu I8)

S6 CMND/ SO lugng

A % an A PR Gia tri Ty lé
co6 phan .~ ¥
Tén co dong HO chiéu/ ° P “ (déng) (%)/VBL
DBKKD (c6 phan)
T6ng Coéng ty SX-XNK Binh 0
1 Ducng TNHH MTV 3700148166 5.712.000 57.120.000.000 51%
2 America LLC CA5883 770.930 7.709.300.000 6,88%
Téng Céng 6.482.930 64.829.300.000 57,88%
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BAO CAO CUA BAN GIAM POC

=== Panh gia két qua san xuat kinh doanh

&=~ Tinh hinh tai chinh

=== K& hoach phat trién ndm 2015

=== Giai trinh cua Ban Giam doc véi y kién kiém toan



-\

PANH GIA KET QUA
X Q

SAN XUAT KINH DOANH

453,7

Ty dong
TONG DOANH THU

1. Thuan Igi

e MOi trudng kinh doanh nam 2014 da cé nhiéu
chuyén bién tich cuc nhu tdng trudng kinh t& phuc
hoi, khu vuc san xuat cong nghiép va xay dung co
chuyén bién ndi bac véi mirc tdng trudng 7,14%,
lam phat chi tdng 1,84% thdp nhat trong 13 ndm
qua, trong d6 gid ca cac nguyén vat liéu dau vao
nhu gid dau giam 5.950 dong/lit, gid sat thép trong
nudc giam tur 750 — 950 dong/kg so vdi cuGi nam
2013, da gdp phan tiét giam chi phi, ha gid thanh
cac san pham, tao diéu kién thuén Igi cho hoat ddng
ban hang.

e Trong nam 2014, Ban L3nh dao Cong ty dd c6 gang
gia han kip thdi gidy phép khai thac tai mdé da Tan
bong Hiép, cling nhu hoan tat tuyén dudng van
chuyén méi tir huéng Dbng sang hudng Tay gilp
dam bao san lugng khai thac va ché bién da xay
dung, dong thdi tan thu dugc trlr lugng con lai cla
mo. Bén canh do6, da chi dong tim ki€m cac cong
trinh dugc b8 tri vn dé tham gia ddu thau nhu
dudng DT747A, md rong linh vuc hoat dong xay lap
khi budc dau tham gia vao mang thi cong duy tu,
stfa chita dudng bo. Day la nhitng yéu t6 quan
trong gilp CAng ty 8n dinh cac hoat ddng san xuét
kinh doanh va dam bao cac chi tiéu ké hoach da dé
ra trong nam.

e Vé cOng tac quan ly, Cong ty ti€p tuc tang cudng va
thay th€ nhan su & cap Cong ty chua dat yéu cau
theo Quy ché, cing c6 nhan su quan ly & cac Xi
nghiép. Hoan tat xay dung chién lugc kinh doanh
giai doan 2014-2018, nhin chung chién lugc da dé
ra dugc dinh hudng, muc tiéu va cac bién phap cg
ban, phu hgp dé Cong ty tiép tuc phat trién, ciling
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71,8

Ty dong

TONG LOT NHUAN SAU THUE

2. Kho khan

Trong nam 2014, mac du cac linh vuc bat dong san,
xdy dung va vat liéu xay dung da co dau hiéu phuc
hoi va tang truéng ¢ mot s6 phan khdc nhung vé co
ban thi trudng van con khd khan. Cac du &n dau tu
cdng mdi han ché do chi trién khai cac du an that su
cap bach, tinh hinh bd tri vén va can d6i ngan sach
dé€ thanh toan cho cac cdng trinh xdy dung cd ban
chua kip thGi gay nhiéu khé khan cho cac nha thau,
trong dé c6 COng ty khi phai tu’ (ng vén dé thi cng
nhung viéc thanh toan khéi lugng cong trinh rat
cham lam gia tang cac khoan ng phai thu.

Hoat ddng san xudt kinh doanh trong nam cda Cing
ty bi anh hudng bdi finh hinh canh tranh ngay cang
gay gﬁt g hdu hét cac linh vu'c, dac biét|d canh tranh
VvE gid. Hoat ddng d3u th3u ngay cang khd khan do
nhigu hi sg yéu cdu phic tap, frong khi nang lyc cia
Cdng ty con han ch&. Tinh hinh phat trién thi trudng
chira cd nhigu k&t qua kha quan, d3c bigt |1a cac thi
truidng xa nhu Long An, Tay Ninh, TR.HCM khi chi phi
van chuy&n ting cao, mic phat qua tai tang 3-4 [&n
so vdi dau nam do viéc ting cUdng kiEm sodt tai
trong phudng tién van tai hang hda trén dudng bd
theo nghi Quy&t s& 29/NQ-CP ngay 02/05/2014 cda
Chinh Phi.

Tai X nghiép Ba, hoat ddng khai thac ngay cang
xudng sau lam giam nang sudt may mdc thigt bi, dién
tich khai thic bi thu hep, phugng tign van chuyén do
thau phu chuyén di noi cd gia cao hon va van chuyén
liEn tuc hon chi phi khai thac gia tang, viéc du triF da
trén moong khd khan do digu kién dia hinh phdc tap;
Tai Xi nghiép X3y lap, ti€n d§ thi cing hdu hét cic
cing trinh con cham so vdi k& hoach do vu'dng mat
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nhu tang cudng nang luc cla can bd quan ly. Tang
cudng cbng tac ki€ém tra, gidm sat hoat dong tai cac
don vi, trong dé chd trong kiém soat dinh mic san
xudt. Trién khai va ('ng dung cdng nghé thdng tin
vao trong cong tac quan ly nhu chuong trinh van
phong dién tir (Online Office), phan mém ké toan
online (FAST). Budc dau, trién khai va ap dung danh

gia két qua cong viéc theo BSC-KPI.

badng, diéu chinh thiét k&, cling nhu viéc mot s6 vat
tu, thau phu chua kip thdi.

KET QUA SAN XUAT KINH DOANH NAM 2014

Doanh thu ban hang va cung cap dich vu

Cac khoan giam trir doanh thu

Doanh thu thuan vé ban hang va cung cap dich vu

Gia von hang ban

Lgi nhuan gbp vé ban hang va cung cap dich vu

Doanh thu hoat dong tai chinh

Chi phi tai chinh

Trong do. chi phi 167 vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Lgi nhuan thuan tur hoat dong kinh doanh
Thu nhap khac

Chi phi khac

Lgi nhuan khac

T6ng Igi nhudn ké toan trudc thué

Chi phi thué€ thu nhap doanh nghiép hién hanh

Chi phi thué thu nhap doanh nghiép hoan lai
Lgi nhuan sau thué thu nhap doanh nghiép

L&i co ban trén cd phiéu

427,551,359,291
16,633,810
427,534,725,481
313,656,181,684
113,878,543,797
3,135,310,106
3,119,669,332
3,119,669,332
5,074,081,804
13,654,600,824
95,165,501,943
1,061,008,336
7,079,968,447
(6,018,960,111)
89,146,541,832
22,528,719,883
66,617,821,949

5,948

Dban vi tinh: VND

453.767.633.639

106.816.243

453.660.817.396

343.567.250.600

110.093.566.796

4.472.109.610

590.072.664

590.072.664

8.816.530.427

13.040.967.935

92.118.105.380

1.094.663.179

667.349.345

427.313.834

92.545.419.214

20.741.343.530

71.804.075.684

6.411
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Doanh thu:

Trong ndm 2014, mac du moi trudng kinh doanh chua cd
nhiéu thuan Igi nhung véi su diéu hanh bam sat chi dao
cbng viéc cla Lanh dao Cong ty trong viéc tap trung thuc
hién cac muc tiéu ké hoach dé ra, san lugng tiéu thu va
doanh thu hau hét cac linh vuc kinh doanh déu hoan thanh
va vuot k& hoach. Cu thé, doanh thu tir hoat déng kinh
doanh la 453.767 triéu dong, dat 104% ké hoach, tang 6%
so v@i cung ky nam 2013 (doanh thu cung ky la 427.535
triéu dong). Cé dugc két qua do la nha:

Lgi

Trong ndm, Ban lanh dao Cong ty da cd gdng thao g&
cac kho khdn dé€ hoan tit viéc gia han gidy phép khai
thac tai mo Tan Dong Hiép ngay dau ndm nham dam
bao cac hoat dong khai thac ché bién khong bi gian
doan. Ddng thdi, Cong ty da ddy manh hoat dong khai
thac xudng sdu dé dam bao san lugng ché bién va tiéu
thu, qua do6 dam bao cac chi tiéu doanh thu, Igi nhuan
[inh vuc nay.

Trong linh vuc xay I13p, Cong ty da d4y nhanh tién dd thi
cdng cac cdng trinh trong diém, ddng thdi khdi cong thi
cong mot s6 cong trinh ma&i nhu dudng BT747A, duGng
MuGi Mudn gilp gia tdng san lugng va dam bao doanh
thu k€ hoach. Ddi vdi linh vuc cdng bé tong, vdi khoi
lugng dan hang chuyén ti€p doi dao tr nam 2014 va
viéc tang cudng cac hoat dong san xuat nhu bd tri san
xudt hai ca tai cac xudng bé téng gilp doanh thu tang
tUr 43.286 triéu dong nam 2013 Ién 58.925 triéu dong
nam 2014, tudng t'ng mic tang 36% so vdi clng ky.

nhuan:

Lgi nhuén tir hoat dong kinh doanh ndm 2014 la 92.118
triéu dong, dat 121% ké hoach, day la két qua cua viéc
C6ng ty day manh tiéu thu san phdm da 1x2, 0x4 c6 gid
tri gia tang cao, dong thgi tang cudng cac bién phap
kiém soat, tiét kiém dinh mdc san xudt. Tuy nhién, so
vGi cung ky 2013 thi Igi nhuan tir hoat dong kinh doanh
nam 2014 lai giam 3%, nguyén nhan la do chi phi gia
von va chi phi ban hang tang cao, lan lugt la 10% va
74% so vGi cung ky. Cu thé ddi véi chi phi gid von,
trong nam Cong ty khong ghi nhan khoan doanh thu tur
bl gid cua cac cong trinh nhu ném 2013 Ia 10.850 triéu
dong (day la khoan doanh thu tang nhung khéng anh
hudng dén chi phi), dong thdi chi phi gia von cta san
pham da ndm 2014 t&ng 4% so véi ndm 2013 do chi phi
cap quyén khai thac, thu€ tai nguyén tang, hoat dong
khai thac xu6ng sau cling lam gia tang cac chi phi khai
thac

CONG TY CO PHAN PAU TU XAY DUNG 3- 2

“Trong bdi canh su’ phuc hoi kinh té
van ciin cham chap, CIC 3-2 du
chirng minh k& hoach phét trién
dyng dan véi két qua kinh doanh
an tuong. Doanh thu tang 6% va
Igi nhuan sau thué tang 8% so vGi
cung ky nam 2013”
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e Ldi nhuan sau thué la 71.804 triéu dong, dat 120% ké hoach, ty suat sinh Igi trén doanh thu la 16%. Mac du,
Igi nhuan tir hoat dong kinh doanh gidm so vdéi cung ky nhung Igi nhuan tr hoat dong tai chinh, hoat dong
khac cling tang cao so véi cung ky 2013, lan lugt la 4.472 triéu dong va 427 triéu dong, so véi cing ky nam
2013 [an lugt la 16 triéu dong va -6.019 triéu dong. Dong thdi, thué suat thué thu nhap doanh nghiép cling
giam 3% t 25% nam 2013 xubng con 22% nam 2014 nén Igi nhuan sau thué trong nam tang 8% so vdi cung
ky nam 2013 (Igi nhuan sau thué cung ky 66.618 triéu dong). Ngoai cac chi tiéu vé két qua kinh doanh dugc
dam bao, trong ndm 2014 Cong ty cling da nang cao muc thu nhap binh quan cla ngugi lao dong tir mic
7.500.000 d6ng/ngudi/thang nam 2013 Ién 7.700.000 d6ng/ngudi/thang. BDam bao ké hoach nép ngan sach
nam 2014 la 65.264 triéu dong, dat 139% ké hoach.

& TINH HINH TAI CHINH

Tinh hinh tai san

% > ~ D ot
IIIEE:!::E’IIIIIEiEI::!III té:g Ty trong Tong Tai San
giam

Tai san ngdn han 237.449.812.857 281.713.374.106  18,6%

Tién va cac khoan tuong duong tién ~ 13.618.698.848  9.861.328.609  (27,6%)

Hang tdn kho 65.846.011.944  60.942.719.565  (7,4%)

Cac khoan phai thu ngén han 85.692.511.019 135.856.816.989  58,5% ®T4i s ngdn han = Tai san dai han
Tai san dai han 92.668.414.859  91.653.067.975  (1,1%)

Tai san ¢8 dinh 91.166.985.803  86.740.383.543  (4,9%) Co iy Tai Sdin ngdin han

Chi phi 8y duhg co ban dd dang 176.134.261 753.452.925  327,8%

TONG TAI SAN 330.118.227.716  373.366.442.081  13,1% 27% 4%" 22%

Tinh hinh ng

| Nam2013 | Nam2o14 | 9%
tang
giam m Tién va céc khoan tuang duang tién

Ng ngén han 110,128,827,641 113.116.213.859 2,7% m Hang ton kho

Ng dai han - - 0% = C4c khoan phai thu ngén han
~ ) m Tai san khac

TONG NO 110,128,827,641 113.116.213.859 2,7%

e Tinh hinh tai chinh Céng ty trong nd8m 6n dinh, ngudn vén cho hoat ddng san xuét kinh doanh dugc dam bao.
Viéc thanh toan khach hang, thau phu, tién lugng, ché d6 cho nguGi lao dong dugc thuc hién day du. Tuy
nhién, viéc can d6i thu chi tai mot s thdi diém con khd khan do ng phai thu tdng cao khi tinh hinh thanh toan
khoi lugng cac cong trinh rat chdm. Nguyén nhan chi yéu la do viéc b tri von cong khong dd thanh toan khoi
lugng hoan thanh tai mot s6 céng trinh nhu trudng Phudc Vinh, trudng Thanh Tan, Hoa Hudng Dugng, khu tai
dinh cu Tan Phudc Khanh. D6i vGi ng phai tra, trong nam Cong ty da thanh toan cac khoan ng dai han nén cac
chi tiéu vé thanh toan, hé s6 ng ti€p tuc dugc cai thién & mikc tot. V& hiéu qua kinh doanh, mac du cac chi s6
ROA, ROE c6 giam so vGi nam 2013 do doanh thu va Igi nhudn tdng trudng cham so vdi cling ky, tuy nhién néu
loai bd cac khoan bu gid cdng trinh trong ndm 2013 thi cic ty suat sinh Igi trén vAn dadm bdo va ting so VGi
cung ky.

e COng tac quyét toan thué ndm 2014, kiém toan ndm 2014 cla Cong ty déu phan anh trung thuc va hap ly tinh
hinh tai chinh, pht hgp véi chudn muc ké toan va cac quy dinh phap ly c6 lién quan.
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4 KEHOACH

& KINH DOANH NAM 2015

=

1. Muc tiéu

e Tang quy mo thi trudng, thi phan tai cac tinh
mién Dong Nam B0, dac biét la Binh Dugng
va TP.HCM, phan dau nang ty trong doanh
thu ngoai thi truGng Binh Dugng trén 55%
téng doanh thu.

e DU nang luc va thi cong cac cong trinh giao
thong, dan dung cé quy mo trén 70 ty dong.
Hoan tat cong tac tim ki€m ngudn mo da xay
dung méi dé kip thdi thay th€ mo da Tan
bong Hiép.

e Nang cao thu th3p cho cd déng thdng qua
viéc 8n dinh mic chi tra cd tic hang ndm.
Nang cao thu thap cho ngudi lao dong thong
qua viéc tang nang suat lao dong binh quan.

2. Cac chi tiéu ké hoach san xuat kinh

doanh nam 2015 nhu sau:

e Doanh thu tU hoat dong hoat dong ban hang
va cung cap dich vu la 516.000 triéu dong,
tang 14% so véi nam 2014.

e Lgi nhuan sau thué la 76.000 triéu dong, tdng
6% so v&i nam 2014.

e L3i co ban trén cd phiéu la 6.786 ddng/cd
phiéu, tang 6% so véi nam 2014.

o Ty |8 chi tra 6 tic |a 24% vén diéu 18,

CONG TY CO PHAN PAU TU XAY DUNG 3- 2

516

Ty dong

KE HOACH DOANH THU

76

Ty dong
KE HOACH LOT NHUAN

3. K& hoach san lugng nam 2015

e Tap trung khai thac hét cong suat may moc thiét bi san
xuat tai cac Xi nghiép, kién toan hé théng san xuat, cai
ti€én k¥ thudt nham nang cao hiéu qua hoat déng cac day
chuyén, thiét bi.

e Tdng cudng cdng tac kiém tra, giam sat dinh mdc nguyén
liéu, thuGng xuyén bao duGng, nang cap may moc thiét bi
dé tiét giam t6i da chi phi tiéu hao nguyén vét liéu va chi
phi vdn hanh may mdc thiét bi, ha gia thanh san pham,
dadm bao san xuat an toan, lién tuc. Dam bao 100% san
pham dat chat lugng va tién d6 cam két.

e Gid tri san lugng san xuat kinh doanh nam 2015 la
510.465 triéu dong. Trong d6, da xay dung, xay lap, cdng
bé tong ti€p tuc la 3 linh vuc chinh cla Cong ty.

San xuat
1 ba xay dung m3 1.132.496 1.160.000
2 | Xayldp Tr.déng 141.847 178.264
3 Cdng bé tong cac loai Cai 26.004 21.723
Gach tu chén Vién 969.550 1.862.000
4 Gach terrazz0 Vién 154.334 151.658
Thuong mai
6 Kinh doanh VLXD Tén 2.215 2.500
7 Kinh doanh nhién liéu Lit 1.013.664 1.175.000
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4. Co cau san lurgng san pham:

Vé ¢ ciu san pham, trong ndm 2015
Cong ty sé gia tang san lugng cac san
phdm c6 gia tri gia tdng cao gom thi
cong cac cong trinh giao thong, cong
trinh duy tu — stra chita dudng bd, cac
loai cOng bé tong Ién tur fi800-fi 2000 va
cdng hdp, san pham da 1x2 va 0x4.

3. Ké hoach doanh thu tir hoat dong
san xuat kinh doanh

- Doanh thu k& hoach tur hoat dong
san xuat kinh doanh ndam 2015 Ia
516.000 triéu déng, tang 16% so Vdi
udc thuc hién ndm 2014, trong doé ghi
nhan su tang trudng doanh thu & hau
hét cac linh vuc, dac biét 1a xay 1&p tdng
38%, cong bé tong tdng 20%. V& cd cau
doanh thu thi san phdm da xdy dung,
xay 1dp, c6ng bé tong ti€p tuc la ba san
phdm chl luc cla Céng ty, trong do da
xdy dung chiém 39%, xay lap chiém
35%, cong bé téng chiém 13% va cac
linh vuc khac chiém 15%. K& hoach tang
truéng doanh thu tir hoat dong SXKD
nam 2015 phU hdp véi muc ti€éu chién
lugc da dé ra, trong do hai linh vuc xay
dung va cdu kién bé tong chiu trach
nhiém 1a don bay ting trudng chinh cho
Cong ty.

CO CAU GIA TRI SAN LUONG SAN PHAM CHINH

120000.0 - 113506.434
104653.0
100000.0 -
80000.0 - 64757.565 69096.0
60000.0 -
39924.0
40000.0 - 28252.0
18862.0
Cbngnho (i Céng lon (fi Cong trinh dan  Cong trinh Pa 1x2 DPa 0x4 Pa khac
300-600) 800- dung giao théng
2000, cong

hop) < =
B Nam 2014 mNam 2015

1 Daxydung 199.157 200.500 1%
2 Xaylip 131.842 180.000 37%
3 Congbé tong 58.925 65.000 10%
4 Céc linh virc khac 63.844 70.500 10%

Tong 453,768 516.000 14%

a Nhirng cai tién vé co ciu td chirc, & Giai trinh cia Ban Giam doc véi y kién

chinh sach, quan ly

Trong nam Cong ty khong co nhitng cai ti€n nao lién
quan dén ca cau hoat dong va quan tri Cong ty

ki€m toan
Bao cao kiém toadn khdng c6 ndi dung nao can su giai
trinh clia Ban Giam Doc
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=== Panh gia cua HOi dong quan tri

=== Panh gia cia HPQT vé Ban Giam DPoc

Sma K& hoach va dinh huéng ciia HBQT
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Kinh té Viét Nam nam 2014 vé co ban d& én dinh vi méd, lam phét duoc kiém sodt, da ting trudng duoc
phuc hdi trong héu hét cdc nganh nghé va linh vuc trong béi canh tinh hinh thé gidi dién bién rét phuc
tap. Kinh t& thé gidi phuc hdi chém hon du’ bdo, xung dot va cdng thang vé vén dé Bién Péng di tic
déng khdéng nhd dén su phuc hdi cda nén kinh té. Téng san phdm trong nudc (GDP) ting 5,98% so vdi
ném 2013, cao nhat trong ba ném qua. Lam phét cd ndm duoc kiém soat & muc thdp, 1§ suét cho vay
lién tuc giam, dong von tin dung chdy manh, dac biét trong nhiing thang cudi nam (co thang tin dung
tang hon 2,5%) khién niém tin nguoi tiéu dung tang, dau tu cua khu vuc doanh nghiép va ho gia dinh
sang sua hon.

Méc du, tdng truéng kinh té cé budc phuc héi nhung méi truong kinh doanh va néng suét, hiéu qua, strc
canh tranh cia nén kinh té con thap trong khi yéu céu héi nhdp qudc té ngay cang cao. Nhu cau cho phét
trién kinh té x& hoéi va bdo dam qudc phong an ninh rét Ién nhung nguén luc con han hep. Viéc Trung
Qudc bét chép luat phap qudc té, ngang nhién ha dat gian khoan trai phép trong ving bién cia Viét Nam,
de doa nghiém trong hoa binh, 6n dinh va phét trién kinh té xa hoi ctia dat nuée.

6DANH GIA CUA HOI DONG QUAN TRI
Can cr vao tinh hinh khach quan cta nén kinh té

TR m““” va dién bién hoat déng ctia Céng ty trong nam
FEEEEERT T 2014, HDQT dwa ra cac y kién danh gia nhw sau:

. Két qua kinh doanh: Hoat dong san xuét kinh
doanh clia Cong ty trong nam 2014 d3 cd ban
hoan thanh cac muc tiéu dé ra: Doanh thu va Igi
nhuan vugt k€ hoach va cé tang trudng so véi nam
2013. Cu thé, doanh thu t& hoat dong kinh doanh
la 453.767 triéu dong, dat 104% ké hoach, tang 6%
so v&i cung ky nadm 2013, loi nhuan sau thué 1a
71.804 triéu dong, dat 120% ké& hoach va tang 8%
so v&i cung ky ndm 2013. Day két qua dang khich
I& trong bbi cdnh nén kinh té c6 nhiéu thach thirc
nhw nam 2014.

« Tinh hinh dau tw: Gia tri ddu nam 2014 1a 8.779 triéu ddng, dat 20% ké hoach. Trong d6, tap trung dau tw cac
phwong tién van tai d& dap &ng yéu cau van chuyén hang hoéa clia Cong ty. Coéng tac diu tw mé da méi chua co
két qua do viéc tim kiém ngudén mé c6 chét lwong va vi tri thuan lgi con gép nhiéu kho khan.

« Tinh hinh tai chinh: Trong ndm 2014, tinh hinh tai chinh Céng ty én  dinh, ngudn vén va hiéu qua kinh doanh
dwoc ddm bao. Chi s tai chinh lanh manh, gébm kha nang thanh toan tt, hé sb no thap. V& céac chi tiéu kha nédng
sinh lgi dwgc dam bao, mac du cd giam so véi nam 2013 do doanh thu va lgi nhuan tang trwdng cham so voi
cung ky.

. Céng tac quan ly rai ro: Cong ty da thwc hién tbt viéc danh gia va phong ngtra rii ro dbi tirng linh viee hoat déng.
Chu ddng, linh hoat dé thich &ng va cé nhirng diéu chinh vé chién Iwoc, k& hoach cho phu hop, gitr viing an toan
lao dong trong cac hoat dong san xuat kinh doanh.

Panh gia chung:

Nam 2014, uy tin va thuong hiéu clia Cong ty ti€p tuc dudc khang dinh trén thi trudng, cong tac quan ly,
diéu hanh tirng budc dugc hoan thién trong no Iuc trd thanh Cong ty chuyén nghiép, uy tin, chat lugng
trong linh vuc xdy dung va san xuat vat liéu xay dung. Bén canh nhitng thanh qua dat dugc, Cong ty van
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con gap nhiéu khd khan trong viéc nang cao nang luc canh tranh cac linh vuc kinh doanh, cong tac dau
tu, dac biét la viéc tim ki€m ngudn mo mdi chua dat két qua, chat lugng ngudn nhén Iuc chua cao sé la
nhirng thach thirc khéng nho clia Cong ty trong thdi gian tdi.

4ag» DANH GIA CUA HPQT VE BAN GIAM BOC

1. Hoi dong quan tri da chi dao Ban Tong giam déc
thu'c hién moét s6 ndi dung chinh nhu sau:

« T8 chiic thanh cdng Dai hdi ddng cd déng thudng nién
nam 2014 vao ngay 25/04/2014 theo quy dinh va bau
clr Hoi ddng quan tri, Ban Kiém soat nhiém ky mdi
2014 - 20109.

« Chi dao Ban Téng gidm ddc trong viéc quyét toan
thué, thuc hién ché d6 bao cdo, cong bd thong tin dinh
ky va bat thudng lién quan dén nhitng ndi dung bat
budc phai cong bo thong tin theo quy dinh.

« Trién khai viéc chét danh sach dé chi tra cd tdc dot 2
ndm 2013 va tam (ng ¢6 tic dot 1 ndm 2014 cho c6
dong.

. T8ng cudng cdng tac kiém tra, gidm sat hoat ddng tai
cac don vi, trong d6 chl trong kiém soét dinh mic san
xudt. Trién khai va (ng dung cdng nghé théng tin vao
trong cong tac quan ly nhu chuong trinh van phong dién
t&r (Online Office), phan mém k& todn FAST. Trién khai va
ap dung thi nghiém danh gia két qua cong viéc theo KPI.

. CONng téc ra soat va thay thé tung budc nhd n su' G cap
Cong ty dat theo yéu cau quy ché, tang cugng cing co
nhan su quan ly G cac Xi nghiép , thuc hién cac bién
phdp nang cap nhan sy quan ly nhu xay dung chinh
sach vé bd nhiém, quy hoach can bd quan ly. Diéu
chinh viéc thanh toan luang cho ngudi lao dong, thanh
toan cac khoan tién dn ca va phép hang ndm cling vdi
ky luong hang thang; trién khai 4p dung don gia nhan
cobng mdi da mang lai két qua tich cuc, thu nhap cla
ngudi lao dong hang thang dugc cai thién, gilp ngudi
lao ddng gan bo 1au dai véi Cong ty.

« Thuc hién theo huéng dan clla UBCK NN V& viéc nang
cap hé thdong cong bd thong tin sir dung phan mém
IDS client v3.0 va ddng ky thong tin vé chirng thu s6
qua hé théng IDS dé thuc hién gl bdo cdo va cdng bd
thong tin k& tir ngay 24/11/2014 dam bao theo ding
quy dinh cua phap luat.

2. Panh gia ciia Hoi Pong Quan Tri

« Hdi ddng quan tri d& giao quyén cho Ban Téng Gidm
doc quyét dinh cac van dé lién quan dén hoat dong
san xudt kinh doanh theo quy dinh tai biéu Ié Cong
ty va nhitng quy dinh hién hanh cia phap luat,
dodng thai thiét 18p co ché kiém tra, gidm sat céng
tac diéu hanh thong qua cac bdo cdo dinh ky, dot
xut va bdo cdo truc tiép tai cac bubi hop clia Hoi
dong quan tri.

« Ban 13nh dao Cdng ty thé hién tinh than trach nhiém
cao trong cong viéc, cd su’ phan cong phan nhiém rd
rang. Cac budi hop giao ban dinh ky luén dugc duy
tri; quan ly va diéu hanh cong ty theo ding quy
dinh cta phap luét.

e Trong nam 2014, cac dinh hudng chién lugc cta Hoi
ddng quan tri va Nghi quyét cla Pai hdi déng c6
ddng dugc trién khai thuc hién theo ding k& hoach,
hoan thanh va vugt cac chi tiéu ké hoach san xuat
kinh doanh da dé ra, cac mat hoat dong clia cong ty
dugc cdi tién theo hudng chuyén nghiép han.

« Trong cdng tac quan hé c6 dong, HOi ddng quan tri
phan cbng thanh vién dam trach viéc lién hé véi c6
dong va thong tin kip thdi cac hoat dong, su kién
cla Cong ty dén vai cac cd ddng qua bdo chi,
Website Cong ty, cdng bd thdng tin, thong bao gui
thu qua Buu dién, gui mail, dién thoai ...

« D& dat dudgc hiéu qua cac cong viéc & trén la do su
chi dao cla HGi dong quan tri va su’ diéu hanh cla
Ban Téng gidm dbc. Viéc chi dao diéu hanh dudc
dam bao theo nguyén tic tdp trung dan chu, ban
bac va quyét dinh cong viéc cong khai, minh bach,
tudn thu theo ddng quy dinh cta phap luat.
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4> KE HOACH VA DINH HUONG CUA HOI DONG QUAN TRI

Ném 2015 duoc du’ bso la mot ném ddy trién vong, vaé cdng ddy thdch thic déi vdi nén kinh té Viét Nam. Nganh
X8y dung va nganh Bt déng san cda Viét Nam ciing duoc du béo sé cd nhiéu thudn Ioi dé hdi phuc va phat trién.
Dé dam bdo thutc hién hoan thanh nhiém vu va cdc muc tiéu cda Cong ty ndm 2015, trong quéd trinh thuc hién Cong
ty cdn bubc di thén trong, tim cdc gidi phdp tiét kiém chi phi trong hoat déng SXKD va theo dbi sét nhiing dién bién
cua nén kinh té dé kip thoi cé nhitng bién phdp diéu tiét dé dam bao thuc hién hiéu qua cac ké hoach di dé ra.

KE HOACH VA PINH HUONG TRONG NAM 2015

Ké hoach san xuat kinh doanh nhu sau: Pinh huéng hoat dong ciia Hoi dong quan tri:

. Pdm bao hoat ddng san xuét kinh doanh cé I3i va 6n dinh

muc ¢6 tirc hang ndm cho ¢d déng, nang cao thu nhap cho

TH % Tang
2014 /giam nguai lao dong.
1 T6ng doanh thu Ty 516 453,7 14% o~ N , s R N 5 N ,
dong « Tiép tuc duy tri va phat trién thugng hiéu, hinh anh va uy tin
2 Ldinhuan sau Ty 76 71,8 6% ctia Cong ty trén thi truGng, cac nha dau tu va cong ching.
thué dong
3 Laicobantrén Pong 6.786 6.411 6% « Nang cao nang lyc van hanh san xuat bao gébm viéc nang cao
cd phiéu nang luc thi cdng, dam bao chat lugng, tién do cam két cong
4 Cotlc % . 2t L trinh, gia tang gia tri san lugng va Igi ich cho KH thdng qua

viéc nang cao chét lugng, tién d6 cung (ing san pham.

Néng cao nang luc tiép thi va ban hang nham gia tang thi
trudng, thi phan tai cac thi trudng Binh Duong, thanh phé HO
Chi Minh va céc tinh lan can.

Tang cudng cong tac quan ly ndi by, cong tac gia thanh va
dinh mdc nhdm ki€ém sodt chi phi, tiét kiém t8i da cac chi phi
dau vao dé giam chi phi san xudt, ha giad thanh san pham
nham tdng tinh canh tranh vé gia trén thi truGng.

Chu trong cong tac dau tu tim ki€m nguén mo mdi cd chat
lugng va vi tri thuan Igi, dau tu may mdc thiét bi d€ phuc vu
tot nhat cho hoat dong san xudt kinh doanh.

HJ trg Ban gidm ddc Cong ty quan ly, gidm sat va kiém soat
ch&t ché qua trinh khai thac, san xuét san pham, chét lugng
thi cdng cac cong trinh, ti€n do thuc hién, cong tac ban hang,
ti€p thi san pham,... nham dat hiéu qua cao nhét.

P&y manh cdng tac dao tao va bdi dudng nghiép vu cho can
b0, nhan vién. Ti€p tuc hoan thién cac chinh sach ddi véi
ngudi lao ddéng nham thu hdt nhan tai va tao su’ gan bo cua
ngudi lao dong dGi véi Cong ty. Chi dao 'ng dung manh mé
c6ng nghé thong tin phuc vu quan ly.

DA ra cac giai phap hiéu qua dé quan ly chi phi va quan tri rui
ro.

A
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& THONG DIEP PHAT TRIEN BEN VONG

—

Trong dinh hudng phat trién bén viitng, CIC 3-2 xac dinh viéc tap trung dau tu mdy mdc thiét bi cdng nghé cao,
phat trién ngudn nhan luc va dam bao an toan, hiéu quéa trong cdng tac van hanh mdy mdc san xuét cling nhu’ cung
cap dich vu cho khach hang la nhiing van dé cot 16i. Bang su kién tri xdy dung theo ding dinh hudng sudt nhiéu
ndm qua, CIC 3-2 da trd thanh nha thau xay 1&pcd tén tudi trong tinhBinh Duongvdi quy md tng tai san dat 373 ty
dong, thuang hiéu va nang luc cia Cong ty ngay cang khang dinh vi tri trén thi trudng va tré nén quen thudc ddi
vGi khach hang. Dang sau hinh anh ddy, chinh hé thdng quan tri doanh nghiép hiéu qua la yéu td quan trong thic
day su phat trién, tao su’ lién két chit ch& cac ngudn luc véi nhau, hinh thanh mét mdi trudng kinh doanh hiéu qua,
nang dong va bén virng. Quan tri doanh nghiép ludn la van dé dugc quan tam hang dau dGi vai cac doanh nghiép,
d3c biét cang dugc chu trong han trong tinh hinh kinh t& c6 nhiéu bién déng nhu hién nay. D& co thé ddi phd dudgc
cac rui ro, dam bao dudc su' phat trién 6n dinh va bén vitng, CIC 3-2 da nghién ctu xay dung hé théng quan tri
doanh nghiép tién ti€n nham tao mét mdi trudng hoat dong chuyén nghiép, nang cao uy tin va gia tang vi thé trén
thi truGng. Trén cd s6 cua hé thong quan tri nay, cac hé théng bdo cdo quan tri da dugc thiét Iap hoan chinh bao
gom viéc kiém soat chi phi dén tirng bd phan, don vi; danh gid va phan tich hiéu qua kinh doanh dén tirng dich vu,
xay dung va kiém soéat ngan sach cho toan Cong ty, xdy dung k& hoach tai chinh trung va dai han, v.v... NhS vy,
tinh hinh tai chinh tai CIC 3-2 luén lanh manh trong nhitng nam qua, dac biét cac chi s6 danh gid hiéu qua kinh
doanh, nang luc hoat dong, tinh thanh khoan va chi s6 ng clia Cong ty ngay cang dugc cai thién theo chiéu hudng
tich cuc, dong tién dugc quan ly va diéu tiét hiéu qua, cung véi hé thong tai chinh ké toan rd rang, minh bach da
nang cao uy tin clia CIC 3-2 trén thi trudng va mang lai Igi ich cao nhéat cho cé dong.

C6ng tac quan hé cd déng (IR) ciing dugc CIC 3-2 chl trong xdy dung mdt cach chuyén nghiép va la cdng cu dic
luc trong viéc nang cao hoat dong quan tri doanh nghiép cta Cong ty. Cung vdi viéc cung cap thong tin kip thdi,
minh bach cho céc ¢6 ddng, nha dau tu, cdng ty chitng khodn, t& chirc bdo chi, Cong ty cling ti€p nhan nhiéu thdng
tin da chiéu tir cdng dong cac nha dau tu, nham co day du thong tin trong viéc xem xét, can nhac cac quyét dinh
kinh doanh va dau tu phat trién. T hiéu qua cla viéc thdng tin minh bach, Cong ty da tao dudc niém tin & cac nha
dau tu, nubi dudng, gin gilr va gia tdng gia tri ndi tai ciia Cong ty. Bén canh do, Ban lanh dao Cong ty rat thudng
xuyén kiém sodt, danh gid nhdm dam bao tét ca cac quy dinh, quy trinh ndi bd cling nhu' cac quy dinh phap luat
hién hanh dudc thuc hién ding va day du, giam thi€u rdi ro trong hoat déng san xuét kinh doanh ctia Cong ty.
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& NHUNG GIA TRI VA CAM KET
VE DINH HUONG BEN VUNG

GIA TRI NOI LUC
Linh vuc xay lap

CIC3-2 cd mat s& kinh nghiém thi céng cac cdng trinh giao théng
cd mic dd phic tap twong d8i nhu o cac hang muc yéu cau ky
thuat phic tap nhuo x0T ly nén dat yéu, thi cdng hé thing thoat
nudc cd khau dd Idn (cing hdp 1.6m x 1.6m, cdng trén D 2000) va
cdng trinh dan dung cd quy mé vifa va nhd (dudi 40 ty).Cac cdng
trinh cia CIC 3-2 thuc hién cd chat lrgng thi cdng céng trinh &n
dinh, ty 1& hang muc thi cing 6i rat thap.Tuy nhién, cac cdng trinh
cla CIC32 chua phai 13 cdng trinh cd yéu cdu cao vE chat lugng.
B6i vdi nhifng cdng trinh tring thau thi gia bo thau thap haon so vdi
ddi thi canh tranh & cdng trinh giao théng va din dung do tdn
dung dugc nguyén liéu vat br ni bg.

CIC 3-2 cd m&i quan hé truyEn théng vdi cdc chi dau tw (cdng “Trai qua 21 nam phat
trinh vdn cdng) tai Binh Duong. Bugc cac chd dau tw d3 thuc hién trién. CIC 3-2 d3 tré
/4

cdng trinh tin twéng vE chat lugng. thanh mé6t nha thau cé

CIC3-2 6 nang luc tot trong céng tac ldp hi s¢ du thdu. Cu thé, cd uy tin hang dau tai thi
kha nang danh gid Iva chon du dn, khdch hang tw'ong ddi tét; Thigt tru’c‘fng tinh Binh Du‘dng"
k& dudc bién phap thi cdng va ldp du toan sat nhu cadu cho d3u

thau, sat vdi chi phi thi céing thuc t&8 (cho cdc cdng trinh d3 cd kinh

nghiém); Kha nang |3p hd so thdu, thuong lu'gng va ky hgp dbng

tat.

CIC 3-2 d3 xdy dung duge quy trinh vé danh gid, Ira chon nha
cung cdp va thiét 13p hé thiéng cdc nha cung cdp wat tu thigt bi.

Linh vuc da xay dung

P4 xay dung clia CIC3-2 cd dinh vi kha rd rang trén thi trudng.
Cu thé 1a da CIC 3-2 gan vdi chat lugng cao.

Chat lugng dé dan dau tai khu vuc mién Pong Nam Bo. Chat
lugng san phdm 6n dinh, phu hgp tiéu chudn TCVN 7570:
2006.

Nang luc san xuat

- Cong nghé khai thac va ché& bién thudc loai kha trong khu vuc.
- Quy trinh san xuat tuong duong khu vuc.Quy trinh khai thac
va san xudt da da dugc hinh thanh va di vao van hanh &n
- — dinh.Mdc du dat yéu cau nhung can cai tién.
“Chat lugng da xay dung - May moc thiét bi thudc loai kha, dap (rng tot cong suat mo.
hang dau khu vuc luén la - Quéan ly vin hanh san xuét: Dam bao san xut dong bd cac
niém tu hao cua CIC 3-2" thiét bi mady mdc, khdng c6 tinh trang thiét bi phai chd nhau.
Dam bao dugc 95% ké hoach san xudt.

C32 | BAO CAO THUO'NG NIEN 2014




CONG TY CO PHAN DAU TU XAY DUNG 3- 2

Linh vu'c cau kién bé tong

Linh vuc nay ¢c6 mdc dé nhan biét, tin tudng san
pham c6ng bé tdng cao & thi trudng Binh Duong.
Gia ban ludn canh tranh va thap han ddi thu canh
tranh

Luc lugng ban hang cta CIC 3-2 c6 ky nang phat
trién thi trudng tét, cd dong luc, thai dd lam viéc
tot.

Kha ndng san xuat linh hoat: CIC 3-2 cé kha nang
san xudt da dang cac loai san pham. CIC 3-2 da
thié€t 1ap hé thong quy trinh san xuat, quan ly chat
lugng hiéu qua. Boi ngli cong nhan co trinh do tay
nghé dap U'ng dugc yéu cau san xuat.

Nguon san suat co thé cung (ng ndi bo hiéu qua
(thép, xi mang, da).

TRUNG TAM VAT LIEEXAY DUNG 278
PIEN THOAT: 0650 3 754 288

Linh vuc kinh doanh vat liéu xay dung

Gia ban tuong duong so vdi cac doi tha trong khu
vuc phu hdp véi nhédm khach hang doanh nghiép
vlra va nho

Nhém khach hang doanh nghiép vira va nho tin
tudng thuang hiéu cong ty.

Vi tri va dién tich kho bai phu hdgp,thuan tién, cé
dudng giao thong I6n, trong khu vuc dan cu dong
rat thun tién cho van chuyén, giao hang.

Chinh sach thanh toan hgp ly, linh hoat va cho tra
cham d6i véi khach hang doanh nghiép. Ty Ié chiét
khdu tuong doi canh tranh.

Uy tin trong giao hang dung ti€n do. C6 quan hé tot
vGi cac don vi van chuyén.

Doi ngli ban hang cé kha nang tu van tét. Cham
sdc khach hang t6t, tich cuc hd trg khdch hang khi
c6 vuéng mac.
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GIA TRI COT LOI

Thong diép

Bén canh cac yéu td tao nén gia tri ndi luc ctia CIC 3-2 nhu dé cép & trén, dé trg
thanh mot don vi xdy 1ap chuyén nghiép va uy tin trén thi truGng nhu ngay hém
nay, su dam mé nhiét huyét cta doi ngli CBCNV ludn vi chat lugng dich vu nham
thod man khach hang dugc xem la chia khéa thanh c6ng. Bén canh day, mot cam
két hoat dong an toan, hiéu qua, mang lai Igi ich cao nhat cho cac cd déng, cdng
dong xa hoi, va tinh than ludn “sang tao, d6i mdi” da cling xdy dung nén tang cho
su’ phét trién bén vitng cta CIC 3-2. D&y chinh 13 nhitng gia tri c6t 18i ma nhiéu ndm
qua CIC 3-2 kién tri xay dung dugc.

Cam két chat lugng

Ky luat Trong nhan tai

Chiing t6i lubn tuan thu cac quy Chiing t6i ludn tao ra moi trudng

dinh cong viéc va nd Iuc tao ra va cd hdi t6t nhat d& mdi ca
hiéu qua cao nhét trong cong nhan cd thé phat trién toan dién
viéc. va tao ra cac gid tri cho ban

than, khach hang va cong ty.

Trung thuc

Sang tao

Chuing t6i khdng nglring séng tao
trong viéc tim ra nhitng giai
phap mdi gia tang gia tri cho
khach hang.
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CHIEN LUOC BEN VUNG

NGOI NHA CHIEN LUQC - CIC 3-2

St ménh, Tam nhin ciia
CIC 3-2

Chién l'u'qc doanh Mo h}nh‘hogt’ dong Chién luoc dinh vi
muc kinh doanh va cau tric S °

Nang cao nang luc quan ly du an

Nang cao nang luc tiép thi va ban hang

T&i wu hoa van hanh san xuét hang

Nang cao nang luc quan ly quan hé khach

%
ﬁ,‘(

Ké hoach phat trién ngudn nguyén liéu

-

Phan mai nha: Chién lugc cong ty (Corporate-
level strategy) bao gom:

e Tam nhin muc tiéu dai han cta Cong ty trong 10 —
20 nam sau.

e S ménh thé hién ly do CIC 3-2 ton tai, cling nhuw
cac gia tri cia Cong ty d6i vdi nén kinh té va nganh
xay dung.

e Chién lugc doanh muc kinh doanh xac dinh cac linh
vuc kinh doanh ma CIC 3-2 sé tham gia canh tranh.

e Ciu trlc td chirc xac dinh md hinh t8 chirc hoat
doéng cla CIC 3-2 va cd ché phGi hgp cac chic
nang nhiém vu cua té chirc.

e Chién lugc dinh vi xac dinh cac Igi thé canh tranh
clia CIC 3-2 d6i véi ting loai san pham, dich vu
trén cac phan khdc khach hang, thi trudng da
chon.

Phan nén moéng:

e Xac dinh cac chién lugc nham xay dung ndng luc t&
chirc va cac ngudn luc cliia cong ty. Phan chién lugc
nén méng cua cdng ty gém: xady dung va phat trién
ngudn nhan luc va nang luc t8 chirc, xay dung quy
trinh, cong cu quan ly tai chinh, va xdy dung Hé
thong thong tin quan ly va cong nghé thong tin.

Phan tru cot:

Xac dinh cac cac nang luc cot 10i/nang luc chién lugc
clia cong ty uu tién tap trung xdy dung va tang
cudng. Day la cac nang luc chién lugc gilp tao ra cac
Igi thé canh tranh bén vitng cia cong ty.

Hai nhém nang Iuc chién lugc ma CIC 3-2 can xay
dung gém:

e Nang luc marketing va ban hang

e Nang luc van hanh san xudt gan vdi ti'ng mang
hoat dong:

- Nang luc thi cong (c6t 10i la quan ly du an)
dam bao chat lugng va ti€n do cam két; Nang
luc nay ap dung ddi véi mang xay 1ap

- Nang luc san xudt van hanh san xuat gan vdi
hoat dong san xuat cau kién bé-téng va da xay
dung.

- K& hoach phét trién ngudn nguyén liéu, dic
biét 1a phat trién ngudn moé mdi d6i véi linh
vuc da xay dung.
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CAC CAM KET BEN VUNG
Cam két chat lugng dich vu

Tai CIC 3-2, chat lugng dich vu ludn la yéu to tién
quyét gitp Cong ty diing viing trén thi trudng canh
tranh hién nay. Theo do, dich vu dugc cam két
cung cap cho khach hang vdi gia ca canh tranh,
chat lugng tot nhat; dong thgi bdo dam tuan tha
chdt ch& nhitng chudn muc vé an toan va moi
trudng. CIC 3-2 dao siu nghién cltu va am hiéu
ting nhu cau khach hang, cung cap dich vu tot
nhat nhdm hd trg khach hang giam thiéu thdi gian
va chi phi, tao su két nbi chat ché, tin cay vdi
khach hang & tung dy an khac nhau.

Cam két Igi cich cho c6 dong

Tai CIC 3-2, cac quyét dinh dau tu va cac phuong
an kinh doanh ludn dugc can nhac dudi gdc nhin vi
Igi ich cao nhéat cla cd déng va cong ddng xa hoi.
Vi vay, hiéu qua kinh té€ luon dugc xem xét va can
nh3c can than trudc khi quyét dinh. Bé&n canh do,
viéc xdy dung hé théng quan tri rui ro, tuyén dung
lao ddng dia phuong va phat trién cac chinhsach
nhan su, tao mot moi trudng lam viéc than
thién,cling nhu tao mai lién hé chat ché, tugng tac
vdi cac nha cung cap, khach hang nhdm bao dam
chat lugng dich vu cao nhdt la nhitng két qua hién
hitu ma CIC 3-2 da kién tri thuc hién nhiéu nam
qua. Bén canh day, CIC 3-2 ngay cang quan tam
dén cac hoat dong cong dong, cam két vi chat
lugng cudc s6ng ngay mot tot dep hon. Hang nam,
CIC 3-2 d& danh mét phan ngan sach dé thuc hién
nhiéu chuong trinhxa hoi cdng dong nhu xay nha
tinh thuong, trudng hoc, hd trg tré em nghéo hiéu
hoc,.v.v.

Mét doanh nghiép biét ndm bdt ca hdi sé
phdt trién vuot bac, biét giai quyét rdi ro sé
ton tai viing chdc, va phdt trién viing chdc

CONG TY CO PHAN PAU TU XAY DUNG 3- 2

Cam két vé quan tri doanh nghiép

Nhin chung, hé thdng quan ly clia cong ty, bao gém
quan ly bédng muc tiéu va k& hoach, co ciu td chirc va
van hoad doanh nghiép, hé théng quy trinh quy ché,
rng dung cong nghé théng tin trong quan ly da dugc
xay dung va trién khai tuong déi tét. Cu thé:

Hé théng quan ly bang muc tiéu va ké hoach

e Céc dan vi dugc giao muc tiéu cu thé (cac don vi
san xuat, kinh doanh) nam, quy, thang. Nhan vién
kinh doanh dugc giao muc tiéu cu thé.

e Cac don vi bdm sat chirc ndng nhiém vu dé thuc
hién cong viéc theo quy dinh vé chirc nang nhiém
vu. Hang thang lam cac bao cao quy, nam.

Co ciu to chirc va van héa doanh nghiép

e CIC 3-2 da xay dung dugc hé thong cac quy dinh
chirc nang nhiém vu cla cac dan vi, bam kha sat
V@i thuc t€; Co xay dung hé thong mo ta cong
viéccho cac chirc danh cong viéc.

e Gilta cac don vi co su hgp tac t6t, chi dong giai
quyét van dé/xung dot khi phat sinh va lanh dao
Cong ty cling sé tham gia giai quyét néu can chu
khdng dé van dé ton tai. Tinh than hdp tac cla ca
nhan cac nhan vién, can bd quan ly tot.

e Chu trong xay dung van hdéa doanh nghiép cla
Cong ty trong do dé cao viéc xay dung chir tin véi
khach hang va xay dung maéi trudng lam viéc than
thién, va tao co hdi d& nhan vién phat huy kha
nang ban than.

Hé thong quy trinh, quy ché

e CIC3-2 da xay dung va van hanh dugc hé thdng
quy trinh theo Tiéu chuén ISO tir ndm 2003;

e M(rc d6 tuan thia quy trinh kha tot va gilr dugc né
nép tuan th.

e D3 co6 Ung dung cong nghé thong tin trong cong
tac quan ly nhan su, quan ly tai chinh — k€ toan,
hé théng quan ly van ban.
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. A “ >
4> HOI DONG QUAN TRI

Danh sach thanh vién Hoi dong quan tri Thay ddi thanh vién HPQT trong ném

Trong ndm 2014 Cdng ty cb hai su’ thay ddi trong

Tén m nhéan su HGi Dong Quan Tri:

1. Ong V3 Van Linh Chi tich HPQT e Mién nhiém chtrc vu TV HDQT déi véi 6ng Nguyén
' Thanh Xuan

2. Ong Huynh Hitu Hung Thanh vién HDQT x . i o ]
e Mien nhiém chiic vu TV HDPQT ddi véi 6ng Mai
3. Ong Nguyén Thé Su Thanh vién HDQT Tién Trung
4. Ong Nguyén Thé Phi Thanh vién HDQT e B& nhiém chdlc vu TV HPQT d&i véi dng Huynh
) H{ru Hung
5. Ong Phan Thanh Buic Thanh vién HDQT

e BG nhiém chirc vu TV HPQT déi véi 6ng Phan
Thanh Burc

HOAT PONG CUA HOI PONG QUAN TRI

1. Cac cudc hop ctia Hoi dong Quan tri

“Nang cao cong tac quan tri
diéu hanh cong ty theo dinh
hudng chuyén nghiép hién
dai va Ung dung cac cac
hinh thirc quan trij tién tién
la yéu t6 lam nén sy thanh
cong cua Cong ty”

a. Cac thanh vién HDQT nhiém ky 2008 — 2013:

Thanh vién HDQT (NK

T 2008 — 2013) Chirc vu Ly do khong tham duv
1 V0 Van Lanh Chu tich HDQT 2 100%

2 Nguyén Thanh Xuén Ph6 CT HDQT 2 100%

3 Nguyén Thé Phi Thanh vién 2 100%

4 Nguyén Thé Su Thanh vién 2 100%

5 Mai Ti€n Trung Thanh vién 0 0% Lan 1 khong c6 Iy do;

Lan 2 gl don xin t& nhiém.
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b. Cac thanh vién HPQT nhiém ky 2014 — 2019:

Thanh vién HPQT (NK

2014 — 2019) ey
1 Vo6 Van Lanh Chu tich HDQT
2 Nguyén Thé Phi Thanh vién
3 Huynh H{ru Hung Thanh vién
4 Nguyén Thé Su Thanh vién
5  Phan Thanh btrc Thanh vién

S6 budi
hop tham

10

100%
100%

100%

82%

91%

Ly do khong tham du

- Ban cong tac;
- Hop Sé& Tai chinh.
- Di hoc chinh tri

Méi hop: Céc thanh vién Ban Kiém soét va Ban Téng Gidm déc déu tham du day di cac cudc hop clia Hoi

dong quan tri Cong ty.

2. Cac Nghi quyét cia HPQT

SO0 Nghi X

NGHI QUYET:

- Xac dinh ngay dang ky cudi cung chdt danh sach c6 déng va

1 09/NQ-HDBQT 08/03/2014 ngay t6 chlc Dai hdi dong C& dong thudng nién ndm 2014 vao
ngay 25/04/2014
- Thdng qua Quy luang thuc hién ndm 2013 clia Téng Gidm déc,
Pho téng Gidm déc va K& toan trudng.
2 10/NQ-HDQT 08/03/2014 - Thdng qua Quy luang k& hoach ndm 2014 cla Téng Giam ddc,
Ph6 Téng Gidam déc va KE& toan trudng.
- Thong qua Murc thudng lanh dao cg s& nam 2013.
- Thon a ché bb nhiém, mién nhiém can bd quan Iy ca
3 11/NQ-HPQT  08/03/2014 g qua Quy {Gattl Dt (1 > quan ly cap
cao Cong ty.
- Chap thuan Bon xin tir nhiém chirc danh Thanh vién HGi dong
4 12/NQ-HPQT 03/04/2014 Qll\.,lé(] tri Ej(f)c |&p nhiém ky 2008 - 2A013 cla (A),ng I\:Iai T‘ié'n,Trurjg
ké tu ngay 03/04/2014 theo nguyén vong ca nhan va bao cao
trudc Dai hdi ddng c6 dong.
- Théng qua ndi dung trinh Pai hdi dong C6 ddng thudng nién
5 13/NQ-HPQT ~ 03/04/2014 2 ey e ol e e 2

2014 va cac noi dung quan trong khac.
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quyét/Quyét dinh

“

- Thong nhat két qua bau chic danh Chu tich HOi dong quan tri la
ong Vo Van Lanh.

- ThGng nhat 6ng V6 Van Lanh, Cha tich HOi dong quan tri kiém
25/04/2014 T6éng Gidm ddc Cong ty C6 phan Pau tu Xay dung 3-2, chiu

6 20/NQ-HDQT
trach nhiém thuc hién cac nhiém vu, quyén han da dugc quy
dinh trong Luét doanh nghiép ndm 2005, Diéu Ié Céng ty CO
phan Dau tu Xay dung 3-2 va cac quy dinh khac cta phap luat
cd lién quan.

- Théng nhat chon ngay déng ky cudi cing chdt danh sach c6

7 21/NQ-HBQT 06/05/2014  dbéng va ngay chi trd cd tic dgt 2 ndm 2013 vao ngay
23/06/2014.

- Th&ng nhét bé nhiém dng Tran Van Binh 1am Phd Téng Gidm

d6c Cong ty va thoi gilr chirc vu Ké todn truéng Cong ty.
8 22/NQ-HBQT 07/05/2014 . B3 nhiém 6ng Nguy&n Xuan Hiéu lam K& toan trudng Cong ty
va thong nhat chirc danh K€ Toan trudng kiém Trudng phong
Tai chinh Cong ty.
- Théng nhat khdng bS nhiém lai chiic vu Phd Téng Giam ddc
9 23/NQ-HDQT 07/05/2014  Céng ty C3 phan Pau tu Xay dung 3-2 ddi véi 6ng Nguyén
Thanh Xuan.

- Th6ng nhat bd sung khoan 5, Piéu 3 Quy ché& bd nhiém, mién
nhiém can bd quan ly cdp cao Cdng ty C& phan Dau tu Xay
dung 3-2 vé trudng hdp ddc biét cta Tiéu chuén can bd quan ly

10 24/NQ-HDQT 07/05/2014  €dp cao nhu' sau:

“DP6i v6i trudng hgp dudc dé nghi b6 nhiém néu khdng du tiéu
chudn vé dd tudi thi Téng Gidm dc xem xét trinh Hdi dong
quan tri quyét dinh.”

- Thong nhat phan céng nhiém vu cac thanh vién HDPQT phu
trach cac Tiéu ban nhu sau:

+ Tiéu ban chinh sach phat trién.
Ong Nguyén Thé Phi - Trugng ban
11 25/NQ-HDQT 07/05/2014 Ong Duong Van Quéc - Thanh vién
+ Tiéu ban kiém soat ndi bd.
Ong Phan Thanh Diic- Trudng ban
Ong Huynh Hiru Hung - Thanh vién
Ong Phan Huy Thuan- Thanh vién
C32
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+ Tiéu ban nhén su.

12 26/NQ-HPQT 09/06/2014

Ong Nguyén Thé Su - Trudng ban
Ong Huynh Hitu Hung - Thanh vién

Pé nghi Téng Giam déc giGi thiéu thém mét thanh vién cho Tiéu
ban nhan su.

Thong nhat cach lam viéc ctia HOi dong quan tri nhiém ky mdi
2014 — 2019 la 1 thang hop 1 [an, khi két thuc thang khoang 15
— 20 ngay sau HDQT s& hop véi Ban Tdng Gidm ddc dé ndm
tinh hinh hoat dong san xuat kinh doanh cla thang trudc va
dinh hudng ké hoach cuta thang ké tiép.

Thong qua mic phan chia thlu lao cla HGi dong quan tri, Ban
Kiém soat va Thu ky ndm 2014,

Thong nhat chi tam (rng thu lao hang thang cho cac thanh vién
HDQT, céc Tiéu ban, BKS va Thu ky.

Théng nhét giao quyén cho Téng Gidm ddc céng ty ky cac hop
dong lién quan dén cac hoat dong san xuat kinh doanh cua
Cong ty.

Thdng nhat thé chap tai san cua Cong ty va Uy quyén cho Tong
Giam déc thuc hién bao 18nh bang tai san hgp phap cua Cong ty
dé€ cam c6, thé chdp cho Ngan hang TMCP Cbng Thuong Viét
Nam - Chi nhanh Binh Dudng dé bao dam cho cac nghia vu
dugc bao lanh va vay ng cho hoat dong san xuat kinh doanh
nam 2014.

Thdng nhat Uy quyén cho Tong Gidm ddc thuc hién bado 13nh
bang tai san hdp phap cia Coéng ty dé cam cd, thé chap cho
Ngan hang TMCP Dau tu va Phat trién Viét Nam — Chi nhanh
Nam Binh Duong d€ bao dam cho cac nghia vu dugc bao lanh
va vay ng cho hoat dong san xuat kinh doanh nam 2014.

- Thong nhat cho dau tu khudn cong.

- Ché&p thuén cho dau tu xe dau kéo, Téng Gidm dbc xac dinh
nhu cau, phugng an mua mdi hay mua cd, gia tri du ki€n la bao
nhiéu... trinh |én HDQT xem xét.

- Khdng can bd sung k& hoach dau tu' vao trong K& hoach 2014.

Thdng nhat chon nha cung cip O t& dau kéo hiéu Hyundai HD
700 (san xudt ndm 2014, mdi 100%) 1 Cong ty C& phan O t6
Hyundai Nam Phat theo bang bdo gid ngay 06/06/2014 la:
1.810.000.000 ddng (da bao gébm thué& nhap khau va thué GTGT
10%, khong bao gém cac chi phi khac...).

- Chi dinh Ong Lé Thai TG lam thanh vién gitp viéc cho Tiéu ban

A
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quyét/Quyét dinh

13 27/NQ-HDQT

14 28/NQ-HPQT

15 29/NQ-HPQT

16 30/NQ-HDBQT

17 31/NQ-HPQT

QUYET DINH:

1 01/QD-HDQT

2 02/QDP-HDQT

3 03/Qb-HDPQT

4 04/Qb-HDQT

5 05/Qb-HDQT

6 06/Qb-HDQT

20/08/2014

21/10/2014

29/12/2014

29/12/2014

29/12/2014

13/01/2014

13/01/2014

13/01/2014

17/03/2014

26/04/2014

07/05/2014

“

Nhén su.

- Théng nhat cho th6i nhiém vu Trudng phong Pau tu - CTCP
Pau tu Xay dung 3-2 d6i v8i Ong Pham T&n Loc k& tir
01/09/2014.

- Chirc vu Trudng phong Pau tu s& do Phé Tng Giam ddc Cong
ty la 6ng Tran Van Binh kiém nhiém trong thdi gian tdi.

- Théng nhat chon ngay dang ky cudi cung chét danh sach cd
ddng va ngay chi tam ng cd tic dot 1 ndm 2014 vao ngay
10/12/2014

- Thong qua udc thuc hién nam 2014 va ké hoach san xuat kinh
doanh ndm 2015

- Dong y bd nhiém lai Trudng phong Nhan su d6i vai Ong Nguyén
Hoang Diép va Gidm déc XN D& xay dung ddi véi Ong Lé Dirc
Diing, thdi han bé nhiém 1a 03 (ba) ndm.

- Thong nhat, thong qua no6i dung cong tac quy hoach can bd
quan ly.

- B6 nhiém 6ng V& Van Lanh gilf chirc vu Téng gidm dbc Cong ty
kéo dai dén khi DHPCD bau HDQT nhiém ky mdi cd quyét dinh
khac.

- BG nhiém 6ng Nguyén Thanh Xuan giit chéic vu Phd Téng gidm
dbc Cong ty kéo dai dén khi BPHDCD bau HPQT nhiém ky mdi c
quyét dinh khac.

- B& nhiém éng Tran V&n Binh gilt chiic vu K& toan trudng kiém
Trudng phong Tai chinh Cong ty kéo dai dén khi DHDPCD bau
HDQT nhiém ky mdi c6 quyét dinh khac

- Ban hanh Quy ché& bd nhiém, mién nhiém can bd quan ly cap
cao Cong ty

- B6 nhiém 6ng V& Vén Lanh gilt chdc vu Téng gidm d6c Cong ty.

- B6 sung Quy ché& bd nhiém, mién nhiém can bd quan ly cap cao
Cong ty. “Déi vai trudng hdp dugc d@ nghi bd nhiém néu khodng
du tiéu chudn vé dé tudi thi Tdng Gidm déc xem xét trinh HDQT
quyét dinh”.
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- B6 nhiém &ng Tran Van Binh gilt chlrc vu Phd Téng gidm déc
7 07/Qb-HDQT 07/05/2014  Cong ty. Dong thGi 6ng Tran Van Binh th6i nhiém vu K& toan
truéng Cong ty.

- B& nhiém 6ng Nguyén Xuan Hiéu giir chirc vu K& toadn trudng

8 08/Qb-HDQT 07/05/2014
/Q Q 105/ kiém Trudng phong Tai chinh Cong ty.

Hoat dong cua thanh vién HoOi dong

quan tri doc lap khong diéu hanh

Khong co

3. Hoat dong cua cac tiéu ban trong Hoi déng quan tri trong nim 2014

Tiéu ban chinh sach phat trién

N&8m 2014, Tiéu ban chinh sach phat trién tap trung theo ddi, dén d6c cac hoat ddng san xudt kinh doanh cla
Cong ty nhdam dam bao cac chi tiéu k& hoach dé ra. Cu thé, trong ndm mac du méi trudng kinh doanh chua c6
nhiéu thuén Igi nhung Cong ty da tap trung thuc hién cac muc tiéu ké hoach dé ra, theo dé hoat dong kinh
doanh phéat trién & hau hét céc linh vuc kinh doanh. Doanh thu udc dat 454.525 triéu dong, dat 104% ké& hoach,
tang 6% so va&i cung ky nam 2013 (doanh thu cung ky la 427.551 triéu dong).

Thuc hién tham muu cho HPQT, Ban Giam d6c trong viéc xay dung chién lugc kinh doanh ctia Cong ty giai doan
2014-2018. Nhin chung, du an xay dung chién lugc kinh doanh dap 'ng dugc cac muc tiéu gém xay dung chién
Iuge kinh doanh va tang cudng nang Iuc cho can b quan ly ciia Cong ty.

Tham muu trong viéc xay dung ké hoach san xuat kinh doanh nam 2015 cta Cong ty. K& hoach nam 2015 dugc
xay dung trong bdi canh chua cé nhiéu thudn Igi, sat véi trién vong kinh t& va tinh hinh thuc t& clia Cong ty,
phu hgp vé8i cac muc tiéu chién lugc.

Budc dau trién khai xdy dung hé thdng danh gia két qua cong viéc theo BSC-KPI dén tirng bd phan, ca nhan.
Tuy nhién, tinh hinh trién khai tai cac don vi khd chdm do viéc ndm bét va xdy dung cac chi tiéu do ludng két
qua cong viéc con kho khan.

Panh gia: Két qua hoat dong cia Ti€u ban Chinh sach Phat trién nim 2014 nhin chung con han ché,
nguyén nhan mot phan do moi truong kinh doanh chua cé nhiéu thuan Igi, rai ro kinh doanh cao nén
cac hoat dong dau tu cua Cong ty cha yéu tap trung vao viéc nang cao nang luc canh tranh trén thi
truéng. Riéng viéc dau tu mé da maéi thi con vuéng nhiéu kho khan, dac biét trong viéc tim kiém nguén
mo mdi co6 chat lugng va vi tri thuan Igi.

BAO CAO THUONG NIEN 2014 | C32

A




-\

Tiéu ban Kiém soat ndi bd:

Trong ndm 2014, ti€u ban kiém soat da thuc hién 6
[an ki€ém tra nhu sau:

Lan 1 ngay 26/6/2014 va 30/6/2014: kiém
tra tai xi nghiép Xay L3p vé cdng tac quan tri
cobng ng phai thu, ng phai tra tir thang 01/2014
dén 31/05/2014, cong tac tham gia dau thau, xét
duyét giao thau cho cac nha thau phu, ti€n do
thuc hién cac hdp dong xay 13p.

Lan 2 ngay 21/8/2014: kiém tra tai xi nghiép
Ca khi & bé téng Vvé tinh hinh san xuat kinh doanh
6 thang dau nam 2014, céng tac tinh gia thanh
san pham va nguyén tic xac dinh gia ban, t6 chirc
hé thong ban hang, chinh sach ban hang va thu
hoi ng, tinh hinh ky két va thuc hién cac hgp dong
kinh té tir thang 01/2014 dén thang 6/2014, danh
gia sd bd hiéu qua dau tu xudng bé tong Long
Nguyén tur khi du an di vao hoat dong dén thang
6/2014 d€ lam cd s& quyét dinh dau tu’ ma réng
xudng theo y kién két luan cla HOi dong quan tri
tai ky hop lan th(r 2 ngay 06/5/2014.

Lan 3 ngay 29/9/2014: kiém tra tai xi nghiép
Da vé tinh hinh san xuat kinh doanh 8 thang ndm
2014, cong tac dinh mdc chi phi va xay dung gia
thanh san pham, nguyén tac xét duyét gia ban, hé
thdng kiém soat san lugng ban ra hang ngay,
quan ly va trich khdu hao tai san c6 dinh, tinh
hinh thuc hién cac chi phi phan bd va chi phi trich
trudc, danh gia tinh hinh thuc hién ké hoach nam
2014.

Lan 4 ngay 28/10/2014: kiém tra tai Trung
tam kinh doanh vat liéu xay dung 279 vé tinh hinh
san xudt kinh doanh 9 thang nam 2014, tinh hinh
nhap xuat ton kho vat tu, hang hda tur thang
01/2014 dén thang 9/2014, Phuong thic mua
hang, quan ly gia mua dau vao, nguyén tac xac
dinh gid cong cu dung cu, khdu hao tai san cd
dinh, phan b8 cdng cu dung cu, quan ly thu hdi ng
dén 30/9/2014, danh gia tinh hinh thuc hién ké
hoach nam 2014.

Lan 5 ngay 21/11/2014: kiém tra tai xi nghiép
Xay 13p vé tinh hinh nghiém thu, quyét toan,
thanh todn cac cong trinh xdy dung da hoan

CONG TY CO PHAN PAU TU XAY DUNG 3- 2

Tiéu ban nhén su:

Trong ndm 2014, Ti€u ban Nhan sy da trao doi
vGi H6i déng quan tri (HDQT) va cac c6 ddng I6n chudn
bi phuong an nhan su trinh Pai hdi ¢ déng thudng nién
2014 bau chon thanh céng HPQT va Ban Kiém soat
(BKS) nhiém ky 2014-2019.

Trinh HPQT bd sung nhén su' , b& nhiém, bd
nhiém lai nhan su cho cac vi tri thudc quyén quyét dinh
cla HDQT; trinh quyét toan thu lao 2013 cia HDBQT,
BKS, Thu ky cong ty va ké hoach thlu lao nam 2014;
trinh quyét todn quy luong ndm 2013 Téng gidm ddc,
Phé T6ng gidam dbc, K& toan trudng va k& hoach quy
luong nam 2014 va trinh HDQT théng qua muc thudng
d6i véi lanh dao cg sd cho thanh tich hoat dong ndm
2013.

Theo déi viéc xay dung va thuc hién cac quy ché
lugng, thudng; theo ddi dién bién tinh hinh nhan s, tién
luong dé kip thdi bdo cdo HDQT hudng xUr ly diéu hanh;
kiém tra gidm sat cac hoat ddng quan tri ngudn nhan
luc, gop y hoan thién hé thong va lam cau n6i thong tin
gitra ¢6 dong 16n va HPQT dé dap (ng cac yéu cau cua
cd déng.
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thanh dén cudi ndm 2014, tinh hinh trién khai cac
céng trinh vira tring thau cudi ndm 2014, cong
tac xay dung k€ hoach san xuat kinh doanh ndm
2015.

e Lan 6 ngay 25/12/2014: kiém tra tai xi nghiép
Co khi & bé téng vé tinh hinh thuc hién ké hoach
san xuat kinh doanh nam 2014, tinh hinh cong ng,
chi tiéu ké hoach san xuat kinh doanh nam 2015,
cdng tac kiém soat dinh muc chi phi, so sanh gia
thanh thuc t€ vai gia thanh ké hoach theo khuyén
nghi cta dgt ki€m tra [an 1 thdng 8/2014.

=

Qua kiém tra ti€u ban Kiém soat ndi bd ghi nhan & tat
ca cac dan vi truc thudc déu tudn thi nghiém tdc cac =i=t
qui dinh, qui trinh do céng ty ban hanh nhu: co ché uy . =:=t
quyén ky két hgp doéng kinh t€, qui trinh xét duyét + “._': s
giao thau phu tai xi nghiép Xay 13p; qui trinh quan ly =t
khdi lugng khai thac va thanh phdm ban ra tai xi
nghiép Da; qui trinh xay dung gia ban, xét duyét chiét
khdu giam gia, xdy dung va quyét toan dinh murc vat
tu tai xi nghiép Ba va xi nghiép Ca khi & bé téng, qui < =t
trinh kiém sodt c6ng ng phai thu. Viéc bdo cdo ddi :
chi€u s0 liéu gilra cac xi nghiép va phong ké toan cong
ty lién tuc va chac ché tir dé cong ty ludn giam sat kip A G
thdi hoat dong hang ngay tai cac xi nghiép. Bong thai
qua kiém tra, ti€u ban Kiém soat ndi bd cling da goép y
mot s6 van dé vé kiém soat chi phi d& nang cao hiéu

qua kinh doanh, tdng cudng quan ly cdng ng dé giam

thi€u rdi ro vé ng khé doi.

il

Danh sach cac thanh vién Hoi dong quan tri
c6 chirng chi dao tao vé quan tri cong ty:

1. Ong V& Van Lanh
2. Ong Nguyén Thé Phi
3. Ong Nguyén Thé Su

4. Ong Phan Thanh Burc

5. Ong Huynh Hifu Hung
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& BAN KIEM SOAT

1. Danh sach thanh vién Ban kiém soat

Thanh vién Ban kiém Soat Chirc vu

1 Van Hoang Tung Trudng BKS

Su phoi hgp chat ché trong cong
tac giam sat va quan ly doanh
nghiép da giup hoat dong cua
TS R B C?ng ty Iu0|,1 tuaAn th!:IA theo guy
dinh cua phap luat, biéu Ié Cong

2 Ly Thanh Chau Thanh vién BKS

3 Nguyén Ludgng Tam

2. Bao cao hoat dong cuia Ban kiém soat nam 2014.

Trong ndm 2014, Ban kiém soéat da td chlc 06 dot kiém tra
kiém soat hoat ddng san xuét kinh doanh tai cac don vi thudc
Cong ty C6 phan Pau tu Xay dung 3-2, tham du ¢6 du 03 thanh
vién clia Ban kiém soat. Qua cac dgt kiém tra, Ban kiém soat da
cd y kién trao ddi, dong gop, dé xuét cac don vi, Céng ty trong
viéc td chirc thuc hién cac yéu cau chung theo quy dinh.

Ndi dung kiém tra tai cac don vi thudc Cty, gom:

1 24/5/2014 - Hau kiém tra két qua Pai hdi dong C& déng nhiém ky (2014-2019), tinh hinh nhan
su’ Cong ty, quy dinh tinh ché do tién luang, tinh hinh thut hién gidi quyét cac don
thu khi€u nai, t6 cdo,...( néu co ) tai Phong Nhan su.

- Kiém tra danh gid tinh hinh hoat ddng SXKD trong ky ndm 2014, viéc theo ddi thuc
hién hgp dong mua ban tai Phong Kinh doanh.

- Kiém tra bdo cdo tai chinh Cdng ty trong ky ndm 2014, tinh hinh c6ng ng phai thu,
quan ly sir dung cac quy tai Phong Tai chinh.

2 24/5/2014 - Kiém tra hién du dn Xudng San xuét Bé tong 3-2, tinh hinh trang bi dau tu sir dung
may mac thiét bi tai Xudng, danh gid hoat ddng san xuét san phdm c6ng bé téng,
kinh doanh ban hang trong ky nam 2014, tai Xudng Bé tong Long Nguyén thudc XN
Co khi va Bé tong.

3 22/712014 - Kiém tra hoat hoat ddng thi cdng xay 18p trong ky ndm 2014, theo ddi cdng ngd phai
thu, cdng tac k& todn quan tri, kiém tra hiéu qua hoat dong ctia 01 cdng trinh xay
dung cd gid tri I16n quyét toan hoan thanh céng trinh gan nhat, cdng tac té chlrc dau
thau thi cong, viéc thuc hién giai quyét cac don thu khi€u nai, t6 cdo,. ( néu cd ) tai
XN Xay 13p.
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4 22/7/2014 - Kiém tra danh gia tinh hinh hoat dong SXKD trong ky ndm 2014, tinh hinh theo ddi
quan ly thuc hién hgp dong mua ban cta Cong ty tai Phong Kinh doanh.
- Kiém tra bdo céo tai chinh Cong ty trong ky ndm 2014, tinh hinh t& chlc thuc hién
cong tac ké toan quan tri, tinh gia thanh thuc t€ tai cac dan vi truc thudc, tinh hinh
cong ng phai thu, sir dung cac quy tai Phong Tai chinh.
- Tinh hinh trién khai thuc hién cac du 4n dau tu ciia Cong ty ndm 2014, cdng tac
quyét toan, dinh mirc, quan ly trién khai thuc hién cac Hé théng quan ly chat lugng
ISO, 5S, OHSAS tai Phong Dau tu.

5 26/9/2014 - Kiém tra danh gia tinh hinh hoat ddng khai thac ché bién, kinh doanh da xay dung
trong ky nam 2014, tinh hinh cong ng phai thu, cong tac ké toan quan tri tai XN, tinh
hinh khac phuc vé ranh gidi thi cdng mo Tan Dong Hiép, viéc thuc hién giai quyét cac
dan thu khiéu nai, t6 cdo,.( néu cd ) tai XN ba Xay dung.

6 26/11/2014 - Kiém tra tinh hinh hoat déng san xuét, kinh doanh san phdm céng bé tong, gia cong
cd khi, dich vu van chuyén cg gidi trong ky ndm 2014 tai XN Co khi va Bé tdng, tinh
hinh cdng ng phai thu, cdng tac tinh gia thanh, gid ban san pham, cdng tac té chiic
nhan su, chinh sach ché do tién luang, tinh hinh thuc hién giadi quyét cac don thu
khi€u nai, t6 cdo,..( néu cd ) tai XN Ca khi va Bé tong.

3. K& hoach trong nam 2015 ciia Ban Kiém Soat

e Hau kiém tra két qua td chlic Pai hdi ddng cd déng thudng nién
nam 2015.

e TG chirc bén dot kiém tra kiém soat hoat ddng tai cac don vi chi
nhanh, phong ban tham muu cta Cong ty. Thdi gian khoang tir
thang 5/2015, thang 7/2015, thang 9/2015, thang 11/2015 va
kém theo la cac dot tai kiEm tra khac phuc theo yéu cau.

e N&i dung kiém tra kiém sodt tai cac don vi thudc Cty gdm: Béo
cao tinh hinh hoat dong SXKDtrong ky, bdo cdo tai chinh, tinh
hinh thu hdi cdng ng ban hang, quy dinh vé céng tac t6 chiic
nhan su, ché do6 tién luang, tinh hinh thuc hién cac du an cua
Cty, vé cac khd khan vudng mac trong qua trinh thuc hién va
viéc giai quyét cac dan thu khi€u nai, t6 cdo,..( néu co ).

e Ban kiém soat tham du cac cudc hop do HPQT t& chirc, theo ddi
cdng tac trién khai thuc hién clia HDQT, theo ddi viéc 1ap k&
hoach va bdo cdo két qua thuc hién cac hoat ddng cua cac Tiéu
ban thudc HPQT theo ndi dung céng viéc dugc phan cong.

e D& xuét lua chon don vi kiém todn doc 1ap Bao cdo tai chinh
Cong ty ndm 2015.

e Tiép nhan cac don thu khiéu nai, t§ cdo,..tlr cAc ca nhén, to
chirc, don vi trong Cty, Ban kiém soat s& xem xét hd s chuyén
dén cac daon vi cd lién quan gidi quyét, theo doi viéc thuc hién
gidi quyét cac vu viéc, thdng bdo dén td chic, cd nhan cd lién
quan vé két qua thuc hién.
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4 CAC GIAO DICH, THU LAO VA CAC KHOAN LOT ICH

1. Giao dich, thu lao va cac khoan Igi ich

V& Van Lanh Chu tich HDQT 289,680,000
Nguy&n Thé Phi TV HDQT 152,463,000
Nguyén Thé& Su TV HDQT 152,463,000
Hoi
d,f'" Phan Thanh D TV HDQT 101,642,000
ong
Quan tri  ,vnh Hiru Hung TV HDQT 101,642,000
Nguyén Thanh Xuan (Nguyén Phé CT HDQT) 50,821,000
Mai Tién Trung (Nguyén TV HDQT) 25,411,000
Tong cdng 874,122,000
Van Hoang Tung Trudng BKS 159,750,000
Nguyén Luong Tam TV BKS 74,550,000
Ban |y Thanh Chau TV BKS 74,550,000
Kiem
soat § . s A
Huynh Hiru Hung Nguyén TV BKS 37,275,000
Bui Minh Hai Nguyén TV BKS 37,275,000
Toéng cong 383,400,000

2. Giao dich c6 phiéu ctia cd ddng ndi bd va ngudi cé lién quan:

P S, o L a e Ly do tdng, giam
S0 co phiéu sé hiru S06 co phiéu sé hiru (mua. Ban,

Ngu@i thuc hién Quan hé véi 8 cemls) SHCRRY chuyén dsi,

giao dich dong nodi bo — thudng ...)
S8 c8 Ty le
phiéu (%)

1 Mai Tién Trung Tha%hQ‘.’r'e” 132.260 1,18 0 0 Ban c6 phiéu

3. Hop dong hoic giao dich véi cd dong ndi bo: 4. Viéc thuc hién cac quy dinh vé quan tri cong ty:

Khong co . Trong ndm 2014, Céng ty da tuan th va thuc hién tot viéc
. quan tri cdng ty theo qui dinh clia phap Iudt, cla co quan.
. quan ly nha nudc déi vai cong ty niém yét trén Sd giao dich
i chirng khoan va Diéu |& hoat dong clia COng ty.
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BAO CAO TAI CHINM 2014
Y kién ctia kiém toan
Toan van Bao cao tai chinh 2014
Béng can ddi ké toan
Bang két qua hoat dong san xuat kinh doanh

Béng bao c4o luu chuyén tién té

Thuyét minh bao céo tai chinh
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A&_‘ o Branch in Ha Noi 140 Giang Vo St., Dong Da Dist., Ha Noi City

- > - S %] . '(« Branch in Nba Trang: 18 Tran Khanh Du St., Nha Trang City
CONG TY TNHH KIEM TOAN VA TU VAN A&C Jj;: Beanchin CanTho : 162C/4 Tran Ngoe Que $t., Can Tho City
A&C AUDITING AND CONSULTING CO, LTD.  ~ WWW.a-C.Com.yn

S$6: 0178/2015/BCTC-KTTV
BAO CAO KIEM TOAN POQC LAP

Kinh giri:  QUY CO DONG, HOI BONG QUAN TRI VA BAN TONG GIAM POC
CONG TY CO PHAN PAU TU XAY DUNG 3-2

Chiing toi da kiém toan Bao cdo tai chinh kém theo cua Consz ty ) phan dau tir xdy dung 3-2, duoce lap
ngay 19 thang 01 ndm 2015, tr trang 08 dén trang 39, bao gom Bang can dou ké 104n tai ngay 31 thang
12 nam 2014, Bao cao két qua hoat dgng kinh doanh, Bao cao luu chuyén tién té cho nam tai chinh két
thilc cung ngay va Ban thuyét minh Bao céo tai chinh.

Trach nhiém cia Ban Téng Giam dbc

Ban Tdng Giam déc Céng ty chiu trach nhi¢m vé viée lap va trinh bay trung thye va hcrp ly Bao cao tai
chinh cua Céng ty theo Chuin muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh
phép 1¥ ¢6 lién quan dén viéc lap va trmh bay Béo cao tai chinh va chiu trach nhiém vé kiém soat ndi bo
ma Ban Tong Giam doc x4c dinh la ¢an thiét dé dam bao cho vige Idp va trinh bay Bdao cdo tai chinh
khéng ca sai s6t trong yéu do gian ldn hoac nham lan.

Trach nhiém caa Kiém toan vién

Trach nhiém cua ching t6i la dvara ¥y kién vé Bao cdo tai chinh dua trén két qua cua cuge kiém todn.
Chiing 16i da tién hanh kiém toan theo cac Chuéan muyc kiém toan Viét Nam. Cac Chudn muc nay yéu
cau ching téi tuan thu C hudn myc va cac quy dinh ve dao dirc nghe nghiép, lip ké hoach va thyrc hién
cudce knem todn dé dat duge sur dam bao hop 1¥ vé viée liéu Bao cao tai chinh cia Cong ty co con sai s6t
trong véu hay khéng.

Cdng viéc klem 104n bao gdm thuc hién cac thi tuc nhiim thu thip cac bing chimg kiém todn vé cac sb
Iu,u va thuyét minh trén B4o ¢4o tai chinh. Cac tha tuc klem toan dugce lua chon dua trén x¢ét dodan caa
kiém toan vién, bao gdm danh gia rui ro cé sai sot trong ycu trong Bao céo tai chinh do gian ldn hoac
nham 1an. Khi thuc hién danh gia céc rii ro nay, kiém toan vién da xem xét kiém soat ndi b cua Cong
ty lién quan dén viéc lap va trinh bay Bao cdo tai chinh trung thye, hop ly nhim thiét kc. cac thua tuc
kiém todan phu hop vai tinh hinh thuce é, tuy nhién khong nham muc dich dua ra ¥ kién vé hiéu qua ctia
kiém soat néi bd cuia Cong ty. Cong viée kiém toan ciing bao gom danh gia tinh thich hop ¢hia cae chinh

sach ké toan dugc ap dung va tinh hop 1y cia céc ude tinh ké toan cua Ban Tdng Giam déc ciing nhu
danh gia viéc trinh bay 16ng thé Béo cdo tai chinh.

Chung t&i tin tu'ong rfmg cac bing chirng kiém toan ma ching t5i da thu thap duge la day du va thich
hop lam co s& cho y kién kiém toan cua chiing tdi.

Y kién caa Kiém toan vién

Theo ¥ kién ciia chiing tai, Bdo céo taj chinh da phan anh trung thyre va hcrp ly, trén cic khia canh trong
yéu tinh hinh tai chinh coa Céng ty ¢é phan diu tu xay dl,m% 3-2 tai ngay 31 thang 12 nam 2014, ciing
nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thiic cing ngay,
phi hop vcn Chudn muc ké toan, Ché dé ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y cé
lién quan dén viéc 1ap va trinh bay Bao céo tai chinh.

Bio cdo duoc lap bang tiéng Viét va tiéng Anh cé gia tri nhu nhau. Ban tiéng Viét la ban gbc khi cin
i chiéu,

Céng ty TNHH Kiém toin va Tw vin A&C

) e
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Ly Qube Trung - Pho.Thfig Giam déc Nguyén Thi Phuéc Tién - Kiém todn vién .
Sé Gidy CNDKHN kiém todn: 0099-2013-008-1 S6 Gidy CNDKHN kiém todan: 1199-2013-008-1 a2
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TP. Hd Chi Minh, ngay 14 thang 3 nam 2015 ‘M:;
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CONG TY CO PHAN PAU TU XAY DUNG 3-2

Dia chi: 45A duémg Nzuyén Van Tiét, phudmg L4i Thiéu, thi x3 Thudn An, tinh Binh Duong
BAO CAO TAI CHINH

Cho nam tai chinh két thilc ngay 31 thang 12 nam 2014

BANG CAN POI KE TOAN
Tai ngay 31 thing 12 nam 2014

Ma  Thuyét

TAISAN s6  minh S6 cudi nam $b dau nam
A - TAI SAN NGAN HAN 100 281.713.374.106 237.449.812.857
1. Tién va cdc khoin tuong dwong tién 110 V.1 9.861.328.609 38.118.698.848
1. Tién 111 9.861.328.609 2.601.438.574
2. Che khoan wong duang tién 112 - 35.517.260.274
II. Chc khodn diu tw tai chinh ngfin han 120 60.000.000.000 34.800.000.000
1. Diu tu ngdn han 121 V2 60.000.000.000 34.800.000.000
2. Du phong gidm gid diu nr ngén han 129 - -
111, Céc khoan phai thu ngin han 130 135.856.816.989 85.692.511.019
1. Phai thu khéch hang 131 Vi 135.373.715.273 79.471.919.434
2. Tra truée cho ngudi ban 132 Va4 950.177.571 2.187.641.221
3. Phai thu ndi bd ngén han 133 s .
4. Phai thu theo tién 49 ké hoach hop déng xdy dung 134 - -
5. Céac khoan phai thu khac 1335 V.5 1.110.230.166 3.264.257.400
6. Du phong phii thu ngén han khé doi 139 V.6 (1.577.306.021) (1.231.307.036)
IV. Hang tdn kho 140 60.942.719.565 65.846.011.944
1. Hang tén kho 141 V.7 61.207.435.045 65.999.022.205
2. Du phong gidgm gi hang ton kho 149 V.8 (264.715.480) (153.010.261)
V. Taisin ngéin han khic 150 15.052.508.943 12.992.591.046
|. Chi phi tra truée ngin han 151 - -
2. Thué gia tri gia tang dugc Kkhdu trir 152 - -
3. Thué va cac khoan kbic phai thu Nha nuée 134 - -
4, Giao dich mua bén 1ai trdi phiéu Chinh phu 157 - -
4. Tai san ngdn han khac 158 V9 15.052.508.943 12.992.591.046

Pom vj tinh: VND
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Dia chi: 45A dwomg Nguyén Van Tiét, phuong Lai Thicu, thi x& Thuan An, tinh Binh Duong

BAO CAO TAI CHINH

Cho n3m tai chinh két thic ngay 31 théang 12 nam 2014

Béing cin ddi kE todin (tiép theo)

Mi Thuyét

TAISAN s6  minh S6 cubi nam S6 diu nim

B - TAI SAN DAI HAN 200 91.653.067.975 92.668.414.859
L. Céc Khoan phai thu dai han 210 - -
1. Phai thu dai han caa khéach hang 211 - -
2. Vén kinh doanh & cac don vi tnre thude 212 = .
3. Phai thu dai han ndi bd 213 - -
4. Phai thu dai hao khic 218 - -
5. Du phong phai thu dii han khé doi 219 - -
1. Taisan cd dinh 220 86.740.383.543 91.166.985.803
I. ‘Tai san c¢b dinh hitu hinh 221 V.10 38.227.231.208 42.063.471.672
Nguyén gid 222 98.202.770.015 98.683.660.830
Gid tri hao mon lity ké 223 (59.975.538.807) (56,.620.189.208)

2, Taisan ¢b dinh thué tai chinh 224 - -
Nguyén gia 25 - -
Gid tri hao mon liy ké 226 - -

3, Taisan ¢ dinh vo hinh 227 V.11 47.759.699.410 48.927.379.870
Nguyén gid 228 78.805.887.427 78.805.887.427
Gid tri hao mén liy ké 229 (31.046.188.017) (29.878.507.557)

4. Chi phi xdy dung co ban d& dang 230 V.12 753.452.925 176.134.261
111. Bit ddng san diu tw 240 - -
Nguyén gia 241 - .
Gia tri hao mon lay ké 242 - -

V. Cic khoan déu tu tdi chinh dai han 250 200.887.800 2(10.887.800
1. Déutwr vio cong ty con 251 - -
2. Déu tu vio cong ty lién két, lién doanh 252 - -
3. DPau tr dai han khic 258 V.13 200.887.800 200.887.800
4, Du phong gidm gid diu tr tai chinh dai han 259 - .
V., Taisan dai han khic 260 4.711.796.632 1.300.541.256
1. Chi phf tra trude dai han 261 V.14 4.711.796.632 1,300.541.236
2. Tai san thué thu nhip hodn lai 262 - -
3. Tai sin dai han khéc 208 - -
TONG CONG TAI SAN 270 373.366.442.081 330.118.227.716
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Bia chi: 45A dwbng Nauyén Van Tiél, pharimg Lai Thigu, thi x3 Thudn An, tinh Binh Duong
BAO CAOQ TAI CHINH

Cho nam tai chinh két thiic ngdy 31 thing 12 nam 2014

Bang ciin dbi ké todn (tidp theo)

A=

[ N = R = o
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NGUON VON
NO PHAI TRA

Ny ngdn han

Vay vi ng ngén han

Phai trd ngudi bén

Mewii mua tré tién trnrdc

Thué va céc khoan phai ndp Nha nudc
Phai tra ngudi lao ding

Chi phi phai

Phai tré néi bd

Phai tra theo tién 46 ké hoach hop dbng xdy dung

Cic khoan phai tra, phai ndp ngin han khéc

. Dur phong phai trd ngin han
. Quy khen thudng, phie loi
. Giao dich mua bén i trai phiéu Chinh phd

Mo dii han

Phai tra dai han nguini ban

Phai tré dai han ngi bo

Phai ra ddi han khic

Vay v no dai han

Thué thu nhép hodn 1ai phai tra

Dwr phing trg c;‘ip mit viée lam

Dy phong phai tra dii han

Doanh thu chura thare hién

Quy phat trién khoa hoe vi cong nghé

NGUON VON CHU SO HUU

Vion chi sir hiru

Viin dau tr cia chi s¢ hin
Thang du viin ¢ phin

Viin khac cia chi sd hiv

Cd phigu quy

Chénh léch danh gia lai tai san
Chénh Iéch 1y gia héi dodi

Quy dau tu phat tridn

Quy dir phing Lai chinh

Qui khic thude vin chi sé hir

. Loi nhudn sau thué chua phén phii
. Ngubn vén diu tw xiy dumg co bin
. Quy hd tro sap xép doanh nghiép

. Nguiin kinh phi vi qu¥ khic

Ngurfm kinh phi
Ngudn kinh phi da hinh thanh tai san ¢ dinh

TONG CONG NGUON VON

410
a1l
412
413
414
415
416
417
418
419
420
421
422

Thuyét
mtinf

V.15
V.16
V.17
V.18
V.19
V.20

V.21
V.22
V.23

V.24

V.24
V.24

Sé cudi nim

56 diu nam

113.116.213.859

113.116.213.859
16,372 .825.193
28.677.728.872
8.505.807.030
27.312.875.935
10.028.204.569
10,097.513.923

5632156033
929.021.4562
5.560.080.842

260.250.228.222

200.250.228.222
[ 12.000.000.000

43.917.892.930
11.871.891.448

92.460.443.844

110.128.5827.641

110.1258.827.641
28.000.000,000
16.587.945 684
3.889.480,944
22,580.550.663
8.871.185.055
17.120.152.869

6.428.134.501
910.267.928
5.741.129.997

30.594 328 540
8.541.000.351

68.854.071.184

373.366.442.081

330.118.227.716
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Bia chi: 45A dudng Nguyén Van Tiét, phudng Lai Thiéw, thi x3 Thudn An, tinh Binh Duong
BAO CAO TAI CHINIH

Cho nim tai chinh két thic ngay 31 thang 12 nam 2014

Biing cin dbi ké todn (tiép theo)

CAC CHI TIEU NGOAI BANG CAN DOI KE TOAN

Thuyét

CHI TIEU minh S6 cubi nim 86 ddu nam
L. Taisan thué ngoai - -
2. Vit w, hang héa nhin giir h$, nhén gia cong - -
3. Hang héa nhin ban h§, nhin ky gui, ky cuge - -
4. Nog khé doi da xua ly 741.977.446 735.217.883
5. Ngoai té cédc loai - -
6. Du toan chi su nghiép, du én - -

....... ang, ngay 19 thang 01 ndm 2015
/

D& Vidt Cudng -Nguyen Xudn Hiu Vé Vian Linh
Ngudi 1dp bidu K& todn trudng Tong Gidm dbe
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Dia chi: 45A dudmg Nguyén Van Tiét, phudmg Lai Thiéu, thi x4 Thudn An, tinh Binh Duong
BAO CAO TAI CHINH

Cho nam 1ai chinh két thiic ngdy 31 théang 12 ndm 2014

BAO CAO KET QUA HOAT PONG KINH DOANH
Nam 2014

Don vj tinh: VND
M Thuyét

CHI TIEU st minh Nim nay Nam trudc
1. Doanh thu bin hang va cung cip dich vy 01 VL1 453.767.633.639 427.551.359.291
2. Cdc Khodn gidm trir doanh thu 02 VLI 106.816,243 16.633.810
3. Doanh thu thuin vé ban hang va cung cip dich vy 10 VL1 453.660.817.396 427.534.725.481
4. Gi4 vén hang bén 11 VIi2 343.567.250.600 313.656.181.684
5. Loi nhudn gdp vé ban hang va cung cip dich vy 20 110.093.566.796 113.878.543.797
6. Doanh thu hoat djng tai chinh 21 VI3 4.472.109.610 3.135.310.106
7. Chi phi tai chinh 22 590.072.664 3.119.669.332
Trong d6: chi phi 1&i vay 23 590.072.664 3.119.669.332
8. Chi phi bin hang 24 VIi4 8.816.530.427 5.074.081.804
9. Chi phi quéan I§ doanh nghiép 25 VLS 13.040.967.935 13.654.600.824
10. Loi nhudn thuin tir hoat dng kinh doanh 30 92.118.105.380 95.165.501.943
11. Thu nhip khic 31 VL6 1.094.663.179 1.061.008.336
12. Chi phi khae 32 VL7 667.349.345 7.079.968.447
13. Loi nhudn khéc 40 427.313.834 (6.018.960.111)
14. Téng loi nhudn ké todn trude thué 50 92.545.419.214 89.146.541.832
15. Chi phi thué thu nhiip doanh nghiép hién hanh 51 V.18 20.741.343.530 22.528.719.883
16. Chi phi thué thu nhiip doanh nghi¢p hoin lai 52 - -
17. Loi nhuiin sau thué thu nhip doanh nghi¢p 6f 71.804.075.684 66.617.821.949
18, Lai co bin trén ¢b phiéu 70 VLS 6.411 5.948

.
2

~
zz\\ +
F o W

*x
ra.
=

/B

Va Vin Lanh
Tong Giam dde

Nguyén Xuin Hiu
K& todn trudmg

B Viét Cudng
Ngudi 1ip bitu
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Pia chi: 43A dudmg Neuyén Van Tiét, phudmg Lai Thiéu, thi x3 Thugin An, linh Binh Duong

BAO CAO TAI CHINH
Cho nam tai chinb két thic ngay 31 thang |2 ndm 2014

BAO CAO LUU CHUYEN TIEN TE

{Theo phuong phép truc tiép}

MNiam 2014
WL Thuyét
CHI TIEU sb minh

I. Luu chuyén tién tir hoat djng kinh deanh
I, Tién thu bén hing, cung cp dich vu vi

doanh thu khdc o1
2. Tién chi tra cho neudi cung cip bing bda va dich vy 02
3. 'I'E%n chi tri cho ngwdi lao ddng 3
4, Tién chi tra 13 vay 04
S, Tién chi ndp thué thu nhip doanh nghiép 05 V.18
6. Tién thu khac tir hoat déng kinh doanh {6
7. Tién chi khic cho hoat déng kinh doanh 07

Lty chuyén tidn thudn tic hoat dimg kink doanh il

IL Luru chuyén tidn tir hoat déng diu tw
1. Tién chi d& mua sim, xiy dymg tai san ¢ dinh va

Nim nay

Bomn vi tinh: VXD

Nim trude

427.134.586.832
(279.154.369,202)
(46.762.941,625)
(1.074.407.176)
{29.329.518.183)

6.456.914,938
{42.818.466,907)

423 £65.034.791
(262.699.371.268)
(36.226.489.132)
(2.525.068.665)
(24.075.617.171)
14.087.306.757
(46.841.386.569)

4251798677

65 184408743

(9.709.326.187)

55.726.273

cdq tai san dai han khic 21 V.10, V.12, VI (3.928.497.533)
2. Tién thu tir thanh I¥, nhugmg bin tai sin I:V.E.rdil'lll Vil
cdc tai san dai han khac 22 VLE, V.7 715.363.636
3, Tién chi eho vay, mun cie efng cu ng elia
diom vi khée 23 V.2 {60.000.000.000) (33, 3000000007
4. Tién thu hdi cho vay, bdn lai cde edng cu ng coa
don vi khic 24 V2 34.800.000.000 20,300.000.000
5. Tién chi diu tir, gép vin vao don vi khic 25 -
6. Tién thu héi ddu tr, gép vén vao don vi khic 26 -
7. Tién thu 13 cho vay, ¢6 tire v lgi nhudn duge chia a7 VL3 4.409.740.088 3.117.600.606
Luwe ehayén tién thudn tie hoat dong din oe 30 {24.003.194.109) (41.336.001.306)
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Dia chi: 45A dudng Nguyén Vin Tiét, phudmg Lai Thigu, thi x3 Thuin An, tinh Binh Duong
BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngiy 31 thang 12 nam 2014
Bio cdo lou chuyén tién t§ (tiép theo)

Mai
CHI TIEU sé
1L Luu chuyén tién tir hoat dgng thi chinh
| Tién thu tir phat hanh c phiéu, nhin gép vén cia
chi 80 hitu 31
2, Tién chi tra gdp von cho cdc chii s¢ hitu, mua lai
¢d phiéu cia doanh nghiép da phat hanh 32
3. Tién vay ngin han, dii han nhan diroc 33
4. Tién chi tra ng gdc vay 34
5. Tién chi tra ng thué tai chinh 35
6. Cb tire, lgi nhun di tra cho chil s& hiru 36
Lun chuyén tién thuin tic hoat djng tai chink 40
Luwu chuyén tidn thufin trong nim 50
Tién va twong dwong tién diu nim 60

Anh huéng ctia thay ddi ty gia hdi dodi quy ddi ngoai - 61

Tién v tuong dwong tién cudi nam 70

P Viét Cwimg

Nguoi 13p bidu K& todn trudng

Thuyét
minh Nim nay Nam trudc
V.15 126.932.767.805 -
V.18 (138.559.942.612) -
V.24 (26.878.800.000) {40.317.990.000)
(38.505.974.807) (40.317.990.000)
(28.257.370.239) (16.469.582,563)

38.118.698.848

54.588.281.411

9.861.328.609

38.118.698.848
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Dia chi: 45A dudng Nguyén Van Tiét, phudng Lai Thiéu, thi xa Thudn An, tinh Binh Duong
BAO CAO TAl CHINH

Cho nam tai chinh kél thic ngay 31 thang 12 nam 2014

BAN THUYET MINH BAO CAO TAI CHINH
Nam 2014

I.  DAC DIEM HOAT PONG CUA CONG TY

1. Hinh thirc s¢ hiru von : Cong ty ¢b phén,

2. Linh vyc kinh doanh : Sén xudt, xay dung, thuong mai, kinh doanh bat ddng sin va
dich vu.

3. Nganh nghé kinh doanh © San xudt d4, bé tong, gach; Xiy dung cic cong trinh; Mua bén

var liéu xay dung; Kinh doanh bat djng san: Cho thu¢ xe, cho
thué cong cu dung cu xay dyng.

4. Nhan vién
Tai ngdy 31 thing 12 nim 2014 Cong ty ¢6 409 nhén vién dang lam vi¢e (cudi nim trude la 376
nhdn vién).

[. NAM TAI CHINH, PON VI TIEN TE SU DUNG TRONG KE TOAN

1.  Nam tai chinh
Niim tai chinh ciia Cong ty bit ddu tir ngay 01 thang 01 va két thie vao ngay 31 thing 12 hang
nam.

2. Don vi tién t¢ sir dung trong ké toan
Pon vi tién 1¢ sir dung trong ké todn la Pdng Viét Nam (VND).

[Il. CHUAN MUC VA CHE BQ KE TOAN AP DUNG

1.  Chuin muc va Ché 4§ ké toan ap dung
Cong ty 4p dung Ché do ké toan doanh nghiép Viét Nam duge ban hanh theo Quyét dinh sb
15/2006/QD-BTC ngay 20 thang 3 nam 2006 cta B trudng B Tai chinh va céc Thong tu
hudng dén thyc hién Chuan mue va Ché @ ké toan ctia Ba Tai chinh.

2. Tuyén bd vé viée tuin thi Chuian mye Kké todin va Ché 4 ké toan
Ban Téng Giam déc dam bao da tuan tha yéu ¢iu ciia cic Chuin muc ké todn va Ché d6 ké todn
doanh nghiép Viét Nam dugce ban hanh theo Quyét dinh & 15/2006/QD-BTC ngay 20 thang 3
nam 2006 cia B truéng B Tai chinh ciing nhur cac Thong tr hudng dan thue hién Chudn muc
vi Ché do ké toan cia B Tai chinh trong viée 1ip Bao cao tai chinh.
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Dia chi: 45A dudng Nguyén Vin Tiét, phudng Lai Thiéuy, thi xi Thudn An, tinh Binh Duong
BAO CAO TAI CHINH

Cho nm tai chinh két thic ngay 31 théng 12 nam 2014

Bin thuyét minh Bdo cido tai chinh (tiép theo)

1V,

!0

Ngay 22 thang 12 nam 2014 Bo Tai chinh d4 ban hanh cic Thong tu sau:

e Thong tr s6 200/2014/TT-BTC vé huémg din Ché dd ké todn doanh nghiép thay thé Quyét
d;nh sb 15/2006/QD-BTC ngay 20 thing 3 nam 2006 ctia B truong B Tai chinh va Thong
tr s6 244/209/'1"!' BTC ngay 31 lhéng 12 nim 2009 ciia B{ Tai chinh.

e Thong tu 56 202/2014/TT-BTC vé hudng dan lap Bdo cdo tai chinh hop nhat thay thé cho cac
huéng dan lién quan dén lip Béo céo tai chinh hop nhét tai Théng wr sé 161/2007/TT-BTC
ngay 31 thang 12 ndm 2007 cia B§ Tai chinh,

Cic quy dinh ctia céc Théng tr nay duge dp dung cho vige ghi s0, 1dp va trinh bay Bdo cdo i
chinh tir nam 2015 tro di.

Hinh thirc ké tofin dp dung
Cdng ty str dung hinh thirc ké todn nhdt ky chung.

CAC CHINH SACH KE TOAN AP DUNG

Co s lap Bao cdo tai chinh
Béo céo tai chinh dugc ldp trén co sér ké toan don tich (trir cac thong tin lién quan dén cic ludng
nen)

Cong ty to chitc mo hinh ké toan tap trung, toan bj chimg tir va sb lidu clia cic Chi nhanh duoc
tap trung va hach todn tai Viin phong Céng ty nén tai cdc Chi nhinh khdng ¢6 bdo cdo ricng.

Tién va twong dwong tién

Tién va céc khodn tuomg ducmg tién bao gom tién mit, tién giri ngan hang, tién dang chuyén va

cac khoan dau tr ngan han ¢6 thai han thu hdi hodic ddo han khong qua 03 thing ké tr ngay mua,

dé dang chuyc.n d6i thanh mét lugng tién xdc diph ciing nhu khéng cb nhiéu rii ro trong viée
chuyén déi.

Hang tén kho

Hang t6|1 kho duge xéc dinh trén co s gid goc Gia gbe hang 1 tn kho bao ;,om chi phi mua, chi
phl ché bién va ¢dc chi phi lién quan tryc tiép khéc phat sinh dé 6 duge hang ton kho ¢ dia diém
vit trang thai hicn tai.

Gid gde hang tdn kho duoc tinh theo phuong phap gia binh quan gia quyén va duge hach todn
theo phwong phép ké khai thuomg xuyén,

Du phong giam gia hang ton kho duge ghi nhén khi gid gde 16n hon gid ln thuin ¢6 thé thye hién
dwge. Gia tr thudn cd thé thue hién duge 1a gia ban ude tinh ctia hang tén kho trir chi phi uéc
tinh dé hoan thanh sin phim va chi phi uéc tinh cén thiét cho viée tiéu thy ching.

Tang hodc giam s6 du dy phong giam gia hang tdn kho duge ghi nhin vio gia von hang ban trong
nam.
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Dia chi: 45A duéng Neuyén Van Tiét, phuong Lai Thicu, thi X3 Thugn An, tinh Binh Duong
BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31 thang 12 nam 2014

Bin thuyét minh Bdo cdo tai chinh (tiép theo)

4.  Cic khoan phai thu thweng mai va phai thu kKhic
Céc khoan phai thu throng mai va cée khoan phai thu khac duge ghi nhiin theo hda don, chimg .

Du phong phai thu khé doi dugce lip cho timg khodn ng phai thu kha doi ciin cir vao tudi no qua
han ctia cac khoan ng hodc dy kién mitc ton that cd thé xay ra, cu theé nhu sau:

o  D&i v6i no phéi thu qui han thanh toan:
- 30% gid tri ddi vai khoan no phai thu qua han tir trén 06 thang dén dudi 01 nam.
- 50% gid tri déi v&i khoan ng phai thu qua han tir 01 nam dén dudi 02 nim.
- 70% gié tri dbi v6i khoan no phai thu qua han tir 02 nam dén dudi 03 nam.
- 100% gid trj d6i vai khodn ng phai thu qué han tir 03 nam tré lén.

o D(‘gi v&i ng phéi thu chua qua han thanh toan nhung khé ¢o kha ning thu hdi: can cir vao du
kién mdre ton that dé lap du phong.

Tang hodic giam s6 dw dv phong ng phéi thu khé doi duge ghi nhan vao chi phi quan 1y doanh
nghiép trong nam,

5. Tiisin c6 dinh hiru hinh :
Tai san ¢b dinh hitu hinh diroc thé hién theo nguyén gia trir hao mon lay ké. Nguyén gid tai san
¢& dinh hitu hinh bao gdm toan bd cic chi phi mi Céng ty phii bo ra dé cb duoc tai san ¢b dinh
tinh dén thai diém dua tai san d6 vao trang thai san sang str dung. Céc chi phi phét sinh sau ghi
nhan ban diu chi dwoe ghi ting nguyén gia ti sin ¢ dinh néu cic chi phi nay chic chiin lam ting
lgi fch kinh té trong twong lai do sir dung tai san d6. Cac chi phi khdng thoa mén didu kién trén
dugc ghi nhin ngay vao chi phi.

Khi tai san ¢d dinh duge ban hay thanh 1§, nguyén gid va khéu hao liiy ké duge x6a sb va bat ky
khoan 14i 18 nao phét sinh do viéc thanh 1y déu duge tinh vao thu nhip hay chi phi trong nam.

Tai san ¢6 dinh duoe khéu hao theo phwong phép duong thiing dya trén thoi gian hitu dung ude
tinh. $6 niim khéu hao ctia céc loai tai san ¢6 dinh nhir sau:

Loai tai san cb dinh Sé nam /\\/§

Nha cira, vt kidn triic 05— 35 7%

May méc, thiét b 05~ 10 RACI
Phuong tién van ti, trayén dan 06— 08 N’

Thiét bi, dung cy quan 1y 03 - 05 |

X

6.  Taisin co dinh v6 hinh 4

3

Tai san ¢b dinh v6 hinh duge thé hign theo nguyén gia trir hao mon luy ké. Tai san ¢ dinh vd
hinh cia Céng ty bao gém:

Quyén sir dung dat ’ )

Quyén sir dung dét la toan b céc chi phi thye 1& Cong ty dii chi ra ¢6 lién quan tryec tiep toi dat si
dung, bao g6m: tién chira dé cé quyén sir dung dt, chi phi cho dén b, giai phéng miit bang, san
ldp mat bang, 1¢ phi trude ba,... Quyén sir dung dét duge khiu hao theo thoi gian duge ghi trong

Giay chitng nhdn quyen sir dung dat (thoi han S0 nam).

Phan mém mdy tinkh

Gia mua ctia phin mém may tinh ma khéng phii 1a mot bd phan gin két véi phan cimg c6 lién
quan thi dugc vén hod. Nguyén gid cna phdn mém may tinh la toan bd cic chi phi m& Cong ty da
chi ra tinh dén thoi diém dua phan mém vio sir dung. Phin mém may tinh duoc khiu hao theo
phuong phép dudng thing trong 02 ndm.
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Dia chi: 45A dudmg Nguyén Vin Tiée, phwémg Lai Thiéuy, thi xa Thuén An, tinh Binh Duong
BAO CAO TAI CHINH

Cho n4m tai chinh két thic ngay 31 thing 12 nim 2014

Ban thuyét minh Bdo cdo tai chinh (tiép theo)

7. Déu tu tai chinh
Cée khoan dau tr vio chimg khodan duge ghi nhin theo gid ghe, Tién Iai, ¢b tirc, lgi nhudn cia
cac, Ky trudge khi khoan dau tr duoe mua dwoce hach toén giam gia tri cua chinh khoan dau tr dé.
Tién Jai, ¢b tae va loi nhudn cia cie ky sau khi khoan diu tur duqc mua duge ghi nhin doanh thu.

Dy phang cho cac khoan diu tw vio té chire kinh 1 khae duge teich Ldp khi cde 16 chire kinh té
nay bi 15 (trir truang hep 16 theo ké hoach da duge xac dinh trong phwong én kinh doanh trude
khi dau tu) voi mire trich ldp bang chénh léch giita \on g6p thue té cia cac bén tai 1o chire kinh té
va von chu sd hitu thye ¢6 nhin (\c) voi ty 1§ g6p vén cua Cong ty so voi tong s& von gop thyuc té
clia cdc bén tai td chire kinh (€.

Tang, giam sd du du phong céc khoan dau tu tai chinh duge ghi nhan vao chi phi tai chinh trong
nam.

Khi thanh I§ mdt khoan diu tu, phin chénh Jéch giira gid tri thanh 1¥ thudn va gid tri ghi sb duge
hach toan vao thu nhap hoiic chi phi.

8. Chi phi tra trudc dai han
Cong cu, dung cu
Cac cong cu, dung cu da dua vio sir dung duge phan b vio chi phi trong ky theo phuong phap
dudmg thing v&i thoi gian phan bd khang vuot qué 36 thang,

Phi cap quyen khai thac khodng san

Phi cip quwn khai thac khodng san la khoan phéi ngp do duoc cap quyén khai thic khoang san,
duge phan bd vao chi phi trong kY theo phuong phip dudng thiing vai thai gian theo Gidy phép
khai thac khoang san.

Chi pht tra tricée dai han khdac
Chi phi phi tra trude dai han khic bao gdm: chi phi sira chita nhd xe, nh kho xi nghiép xdy 14p, chi

phi tr vén chién luqc. chi phi stra chra xe may, chi khao sét tham do trir lwomg, chi phi nha tam con el

nhin dugc phan b vao chi phi trong k¥ theo phuong phép dudng thing véi thoi gian phén bo AN

khéng vuot qua 24 thang. -

04N\

9. Chi phi phai tra 1 &
Chi phi phai tra duge ghi nhin dya trén cac ude tinh hop Iy vé 56 tién phai tra cho cac hang héa,

dich vu da st dung. __}"p

Chi phi phuc hoi méi triuomg mé dd

Chi phi phyc hdi méi trudmg mo da dugc trich [p ¢an i vao bdo cao tac ddng moi truomg du an
khai thiac md rong va xudng sau cum mo d4 xay dung Tan Daong Higp dugce phé duyét lai xudng
sdu dén coste -100m tai Quyét dinh s6 725/QD-BTNMT ngay 14 thing 5 nam 2013 cua BY Tai
nguyén va Mai trudémg. Theo quyét dinh nay, tong du toén chi ph1 phuc hoi mai truong tai mo 3-2
la 4.373.052.206 VND dugc trich trong 07 nam (2009-2015), véi chi phi moi nﬁm can trich Iip la
624 721.744 VND. Chi phi nay duge hach toan vio chi phi san xuat chung va két chuyén vao gia
vén trong nam.
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Dia chi: 45A dudmg Nguylén Van Tiét, phuong Lai Thiéy, thi x& Thudn An, tinh Binh Duong
BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngdy 31 thdng 12 nam 2014

Bin thuyét minh Bfo cdo tai chinh (tiép theo)

10. Tro cip thdi viée
Cong ty phai chi tra trg cap thoi v1¢c cho nguai lao dong, lam vige thudng xuyen tai Cong ty tir du
12 thing tré 1&n. Mire chi tra tro ¢ap thdi viée bang '/; thang lwomg cong phu cép luong (néu co)
binh quin cia sau thang lidn ké trude thai dlcm théi viée cho 01 ndm lam vige ddi vai thai gian
ngudi lao ddng khéng tham gia déng bao hiém that nghiép.

Tro cap thdi viée duge ghi nhan vao chi phi quan 1y doanh nghiép khi chi trd cho ngudi lao dong.

11.  Caic khoan dyu phong phai tra

Céc khoan dy phong duge ghi nhdn khi Cdng ty ¢6 nghia vu phéap Iy hodc nghia vu lién déi do
két qua tir mdt sy kién da xay ra va co khil ning phii thanh todn khoin ng dé. Cac khoan dy
phong dugce xéc dinh trén co s& wdc tinh vé céc khoan chi phi ¢in thiét dé thanh toan nghia vu no
n:\y tai ngdy két thie niim tai chinh. Néu anh hudmg cia thoi gian Ja trong yéu, du phong sé duge
xdc dinh b'mg cach chiét khdu s6 tién phai bo ra trong tuong lai @ thanh todn nghla VU ngy vai ty
1é Lhau khiu trude thué va phan dnh nhitng danh gia trén thi trudng hicn tai vé gia tri thoi gian
cilia tién va nhing rai ro cu thé cia khoan ng ¢4, Khoan tang 1én trong du phong do thai gian trdi
qua duge ghi nhin 14 chi phi tién l8i.

Chi phi bao hanh cong trinh xdy lap
Dy phdng cho béo hanh san pham duge 13p cho cong trinh xdy lap c6 cam két bao hanh v&i mire
trich 14p theo cac cam két vdi khéch hang.

Viéc trich 1§p du phong chi phi béo hanh dugce wde tinh bang 0,45% ddi vdi cong trinh din dung
vit 0,19% d6i voi cdng trinh ha ting k¥ thuat trén doanh thu lay ké ctia cac cong trinh xéy l’ip bin
giao trong nam. Chi phi nay dugc hach toan vao chi phi san xuat chung v két chuyén vao gia von
trong nam.

12. Nguon von kinh doanh
\Iguon von kinh doanh cua Cong ty chi ¢d von dau tu ca chi sé hitu va duge ghi nhin theo )

thuc té da dAu tu ciia cic ¢b dong. %

N

13.  Cb tic 'NT,J:)
Co tire duge ghi nhan |4 no phai tra khi duge cong bo. ATV

14, Trich lap cic quy

A
Cée quy dugc trich 1ap va sir dung theo Diéu 1§ va Quy ché quan Iy tai chinh ctia Cong ty nhu o
sau:
Mue dich 3
e Quy diu tur phat trién M¢& réng hoat dong kinh doanh ho#c diu tr theo

chiéu sau cia Cong ty.

e Quy du phong tai chinh Bi dip nhimg tén thit, thiét hai xay ra trong qud
trinh kinh doanh hodc céc truong ho'p bat kha khang,
ngoai du kién nhu thién tai, hda hoan,..

e Qu¥ khen thuéng, phic lgi va khen  Khen thudng, khuyen khich lgi ich vit chit, cai thién
thuomg ban quan ly di¢u hanh va ning cao doi song vat chét va tinh than cho ngudi

lao ddng.

Mie trich 1ap duge thuc hién theo Quyét dinh Dai hdi ¢b dong thudng nién.
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Dia chi: 45A dudng Nguyén Van Tiét, phudmg Lai Thiéu, thi x Thudn An, tinh Binh Duong
BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31 thang 12 nam 2014

Ban thuyét minh Béo cdo tai chinh (tiép theo)

15. Thué thu nhép doanh nghiép s )
Chi phi thué thu nhap doanh nghi¢p bao gom thué thu nhip hién hanh va thué thu nhip hoan lai.

Thué thu nhip hign hanh

Thué thu nhip hién hanh la khoéan thué duoc tinh dya trén thu nhip tinh thué. Thu nhap tinh thué
chénh léch so vai lgi nhudn ké todn 1a do didu chinh cdc khoan chénh léch tam thisi gitra thué va
ké toan, cac chi phi khéng duge trir ciing nhw dicu chinh céc khoan thu nhdp khong phai chiu thué
va cic khoan 13 duoc chuyén.

Th mf thu nhap hoan lai

Thué thu nhap hoan lai la Khoan thué thu nhip doanh nghiép s& phai ndp hodc s¢ duge hodn lai do
chénh 1éch tam thoi gitra gid tri ghi sO ca tai san va ng phai tra cho muc dich Béo céo tai chinh
vil cde gid tej ding cho muce dich thué, Thué thu nhip hoan lai phai trd duge ghi nhin cho tat ca
cac khoan chénh léch tam thoi chju thué. Tai san thué thu nhap hoan lai chi duge ghi nhin khi
chiic chiin trong tirong lai s& ¢ lgi nhudn tinh thué dé sir dyung nhimg chénh I¢ch tam thoi duge
khéu trir nay.

Gid tri ghi sd ciia tai san thué thu nhap doanh nghip hoan lai dwge xem xét lai vao ngay két thac
nam ti chinh va sé duoc ghi giam dén mirc dam bio chic chin cé dit loi nhudn tinh thué cho
phép lgi ich cua mot phﬁn hodac toan bd tai san thué thu nhap hoan lai duge sir dung. Cac tai san
thué thu nhap doanh nghiép hodn lai chira dugc ghi nhin rudre diy duge xem xét lai vao ngdy két
thic nim tai chinh va duge ghi nhin khi chiic chiin ¢6 da loi nhugn tinh thué dé co thé sir dung,
céc tai san thué thu nhip hodn lai chua ghi nhan nay.

T4i san thué thu nhap hoan lai va thué thu nhap hoin lai phai tra duge xdc dinh theo thué suit dy
tinh s&€ 4p dung cho nim tai san duge thu hoi hay ng phai tra duge thanh toan dya trén cic mic
thué suét ¢6 hiéu luc tai ngay két thic nam tai chinh. Thué thu nhip hodn lai dugc ghi nhan trong
Bio cto két qua hoat ddng kinh doanh trix khi lién quan dén cac khoan muc duge ghi thing vao
vén chil s& hiru khi dé thué thu nhap doanh nghiép s dugc ghi thing vao vén chi s& hitu.

16. Ghi nhiin doanh thu vi thu nhip
Doanh thu bin hang hod, thanh phim 2
Doanh thu ban hang hoa, thanh pham dugc ghi nhén khi phan Ién rii ro va lgi ich giin lién véi
viée sér hiru ciing nhwr quyén quan 1y hing hoa, thanh pham dé duge chuyén giao cho ngudi mua,
va khéng con tn tai yéu & khong chiic chin dang ké lién quan dén viée thanh todn tién, chi phi
kém theo hoic kha nang hang ban bi trd lai.

Doanh thu cung cap dich vu

Doanh thu cung ¢ip dich vy duge ghi nhin khi khong con nhimg yéu t6 khong chiic chin dang ké
lién quan dén viée thanh toin tién hodc chi phi kém theo. Trudng hep dich vu duge thye hién
trong nhiéu nam tai chinh thi doanh thu duge ghi nhin can ¢ vio ty 1¢ dich vy hoan thanh tai

ngay két thiic nam tai chinh.

Doanh thu xay dung

Khi két qué thuc hién hop ddng duoc ude tinh mot cich dang tin cay thi:

o Dbi véi che hop dong xiy dyng qui dinh nha thiiu duge thanh todn theo tién dd ké hoach,
doanh thu va chi phi lién quan dén hop déng duge ghi nhén trong img vdi phén cong viée da
hodn thanh do Céng ty tu xée dinh,

o  D&i vdi cac hop dong xdy dung qui dinh nha thdu duge thanh todn theo gia tri khoi luong
thue hién, doanh thu va chi phi lién quan dén hop dong duge ghi nhin tuong ing voi phin
cong viéc da hoan thanh dwge khach hang x#c nhén va duge phan anh trén hoa don da lap.
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Dia chi: 45A duimg Nguyén Van Tiét, phudmg Lai Thiéuy, thi xa Thugn An, tinh Binh Drong
BAO CAOQ TAI CHINH

Cho nam tai chinh két thiic ngay 31 thing 12 nam 2014

Ban thuyét minh Bio ¢do (i chinh (tiép theo)

Céc khoan tang, giam khdi luong xay 1ap, cac khoan thu bdi thuong va cée khoan thu khic chi
duge ghi nhiin doanh thu khi da duge thdng nhit véi khach hing.

Khi két qua thire hién hop ddng xdy dung khong thé wde tinh duge mot cach dang tin cdy, thi:

e Doanh thu chi dugc ghi nhan twong dwong véi chi phi cua hop dong di phat sinh ma viée
hoan tra li trong dbi chic chén.

e Chi phi ctia hgp ddng chi duge ghi nhén vao chi phi khi da phét sinh.

Chénh léch giira tdng doanh thu liy ké ciia hop dbng xdy dung da ghi nhan va khoan tién liy ké
ghi trén héa dom thanh toén theo tien do ke hoach cia hop dbng duge ghi nhin la khoan phai thu
hoiic phii tra theo tién dg ké hoach cua cac hgp déng xay dung.

Tién lai )
Tién l4i dugce ghi nhén trén co s& thoi gian va lai suat thye (€ ting kY.

Cé tive va loi nhudin duwpe chia

Cd tire va lgi nhudn duge chia duge ghi nhén khi Cong ty duge quyén nhan ¢ tire hodic loi nhudn
tir viéc gop von. Riéng ¢d tirc nhin biing ¢& phiéu khéng ghi nhan vao thu nhap ma chi theo déi
s0 luong tang thém.

17. Tai san tai chinh
Phan loai tai san tai chinh
Viéc phan loai cdc tai san tai chinh nay phu thuje vao ban chét va muc dich cta tai san tai chinh
va duge quydt dinh tai thoi diém ghi nhan ban déu. Céc tai san tai chinh cia Cong ty gdm céc
nhém: cac khoan ddu tu ndm giir dén ngay ddo han, cac khoan cho vay va phai thu, tai sin tai
chinh siin sang dé ban,

Cde khodan déu tw ném giie dén ngay ddo han

Cac khoan diu v ndm gir dén ngiy ddo han la cic tai san tai chinh phi phai sinh vé&i cie khoan
thanh todn ¢b dinh holic ¢6 thé xac dinh va c6 ky d4o han cé dinh ma Cong ty c6 y dinh va cé khd
niing gilr dén ngay ddo han.

Céc khoan cho vay va phai thu o
Cac khoan cho vay va phai thu ld cac tai san tai chinh phi phai sinh vdi cdc khoan thanh toan ) ')ii
dinh hoac ¢6 thé xé4c dinh va khdng duge niém yét trén thi truomg,

T san (@i chinh sén sémg dé ban

Tai san tai chinh sin sang dé ban la c4c tai sén tai chinh phi phai sinh duge xic dinh I3 sin sang
dé ban hode khong duge phin logi la cic tai san tai chinh ghi nhén theo gid tri hop Iy thong qua
Béo cio két qua hoat dong kinh doanh, cac khodn dau v gilr dén ngay dao han hodc céc khoan
cho vay va phai thu,

Gid tri ghi 56 ban ddu ciia tad san tai chinh x
Céc tii san tai chinh dwge ghi nhan tai ngiy mua va dimg ghi nhén tai ngay ban. Tai thivi diem
ghi nhdn ldn dau, tai san tai chinh duge xdc dinh theo gia abe cong cac chi phi phat sinh khic lién
quan trye tiép dén viée mua, phit hanh tai san tai chinh dé.

18. Ng phai tra tai chinh va edng cy von chit s¢ hiru
Céc cOng cy tai chinh duge phén loai |4 no phai tra tai chinh hodc cong cu von chi s& hiru tai thoi
diém ghi nhén ban ddu phi hop voi ban chit va dinh nghia cia ng phai trd tai chinh vi edng cy
von chii s& hiru.
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Pia chi: 45A dutmg Nguyén Van Tiét, phudng Lai Thiéu, thi xa Thudn An, tinh Binh Dwong
BAO CAO TAI CHINH

Cho nam tai chinh két thilc ngay 31 thang 12 nam 2014

Ban thuyét minh Bio cdo tai chinh (tiép theo)

19.

20,

21,

Ny phai tra tai chinh

Viéc phén low cide khodn ng tai chinh phy thuge vao ban chét va muc dich cta khoan no l'u chinh
va duge quyét dinh tai thoi diém ghi nhan ban diu. No phai trd tai chinh cia Cong ty g ebm céc
khodn phai trd ngudi ban, vay va ng, cic khoan phai tra khéc.

Tal thni diém ghl nhan lin diu, cic khoan ng phai tra tai chinh khac dugc ghi nhin ban diu theo
gia gbc cdng cac chi phi phét sinh khac lién quan truc tiép dén ng phai tra tai chinh dé.

Gia i phan bd duqc xac dinh bdng gid tri ghi nhan ban dau cua no phai tra tai chinh trir dl cac
khoan hoan tra ade, cing hofic trir cic khoan phén bé liy ké tinh theo phuong phap lai sudt thye
té cla phan chénh léch giita gia trj ghi nhan ban dau va gia trj dao han, trir di cac khoan giam trir
{truc tlep hoiic thong qua viée sir dung mét tai khoan du phong) do giam gia tri hoac do khong thé
thu hoi.

Phuong phap lai suit thyc t& 14 phuong phap tinh todn gia tri phan bé cia mdt hojic mot nhom ne
phai tra tai chmh va phén bé thu nhap 1ai hoiic chi phi 131 trong k¥ ¢6 lién quan. Lai sudt thye & la
lai sudt chiét khiu cac Judng tién udc tinh sé chi trd hodc nhan duge trong twang lai trong subt
vong doi du kién ciia cong cu tai chinh hoic ngin hon, néu can thiét, ted vé gia tri ghi 0 hién tai
thuan clia ng phai tra tai chmh

Cong cu von chu so hitu
Cong cy von chi s& hitu 1a hop dbng chimg 16 duge nhimg lgi ich con lai vé 1ai san cla Cong ty
sau khi trir di toan b nghia vu.

B trir ¢cdc cong cu tai chinh
Céc tai san tai chinh va no phai tra tai chinh chi duge bi trir véi nhau va trinh bay gia tri thuén
trén Bang cin d6i ké toan khi va chi khi Cong ty:

o (o quyén hop phap dé ba trir gia trj da dwge ghi nhén; va

o C¢d du dinh thanh toan trén co s¢ thuin hodc ghi nhan tai san va thanh toan ng phai trd cing
moét thoi diém,

Bio cdo theo b phin

B& phén theo linh vu'c kinh doanh 12 mdt phin co thé xac dinh riéng bi¢t tham gia vio qua trinh
san xudt hodic cung cap san pham, dich vu va cé rii ro va loi ich kinh té khic vai cdc bd phin
kinh doanh khac.

Bo phin theo khu vue dia Iy 13 mdt phan c6 thé xac dinh rxcng biét tham gla vao qua trinh san
xudt hofic cung cdp san pham, dich vu trong pham vi mt méi trudmg Kinh u. cu thé va co rii ro va
loi ich kinh té khac v&i cac b phin kinh doanh trong céic mdi truémg kinh té khac.

Bén lién quan

Céc bén duoc coi la lién quan neu mét bén c6 kha nang kiém soat hodc ¢6 anh hudng déng ké doi
véi bén kia trong viée ra quyét dinh cdc chinh sach tai chinh va hoat dong. Cic bén ciing dugce
xem la bén lién quan néu ciing chiu sy kiém soét chung hay chiu anh huéng déng ké chung.

Trong viée xem Xét mdi quan hé cia céc bén lién quan, ban chit ctia mdi quan hé dugce chit trong
nhicu hon hinh thirc phép 1y,

Giao dich v&i cac bén ¢6 lién quan trong nam dugc trinh biy & thuyét minh s6 VIILL.
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Dia chi: 45A dubng Nguyén Van Tiét, phudng Lai Thiéu, thi x& Thuén An, unh Binh Duong

BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31 thang 12 nam 2014
Ban thuyét minh Bdo cdo tai chinh (1iép theo)

)

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN

OI KE TOAN

Tién vi cic khodn twong dwong tién

Tién mat
Tién gtri ngdn hang

. - R - +
Céc khoan twong duong tién'”
Cing

Tién giri ¢6 k¥ han khéng qué 03 thang.

Diu tu tai chinh ngéin han

Khedn tién giri ¢6 kv han trén 03 thang dén |2 thang.

S6 cuoi nam

S6é dau nam

221.566.985
9.639.761.624

l.490.445..> 15
1.110.993.259
35.517.260.274

9.861.328.609

38.118.698.848

Trong dé, khoan tién 43.000.000. 000 VND da dugc ding dé& dam bao cho cac khoan vay thiu chi
clia Ngin hang thuong mai ¢b phin du tu vd phat trién Viét Nam ~ Chi nhanh Nam Binh Duong.

Phai thu khach hang

Cic khach hang chuyén quyén sir dung dit

Ciac khéch hang thi cdng cong trinh
Céc khach hing mua da

Céc khach hang khac

Cing

Tra trude cho nguoi bin
Céc nha cung cap thi cong cong trinh
Céc nha cung cap khai thac dd

Céc nha cung cip khic
Cing

Cac khoan phai thu khic

Phai thu tién cong trinh tam tinh
Bao hiém xa hdi nop thira

Tam {mg cho Ban quan Iy cba cong trinh ning

cap md rong dudng
Céc khoan phai thu khac
Cong

S0 cudi nam

A ai a5
S6 dau nam

1.511.684.000 909.292.500
115.182.507.115 59.095.642.769
2.175.838.215 5.538.607.775
16.503.685.943 13.928.376.390
135.373.715,273 79.471.919.434

L
S6 cudi nim

S6 ddu niam

773.767.571 965.427.319

10.000 §18.288.902
176.400.000 403.925.000
950.177.571 2.187.641.221

< A A
S6 cuodi nam

A A -~
So dau nam

- 5.085.632.727

47.677.435 -
984.764.000 :
77.788.731 178.624.673
1.110.230.166 5.264.257.400
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Dia chi: 45A dudng Nguyén Van Tiét, phuong Lai Thiéu, thi xa Thudn An, tinh Binh Dueong

BAO CAO TAI CHINH
Cho ndm tai chinh két thiic ngay 31 thing 12 n&m 2014
Bin thuyét minh Bio cdo tai chinh (tiép theo)

6.  Du phdng phai thu khé doi ngin han

Dur phong n¢ phai thu qua han thanh todn

- Dy phong cho cdc khoan ng phai thu qua
han dwai 01 nam

- Du phong cho cac khoan ng phai thu qud
han tic 01 ném dén dwdi 02 ndm

- Dw phong cho cac khoan ng phai thu quad
han tir 02 néam dén dwéi 03 ndm

- Dy phéng cho cdac khoan ng phai thu qud
han tie 03 nani tra {én

Dyr phong ng phai thu chua qua han thanh toén

nhung khé ¢6 kha nang thu héi

Cong

.~ £ =
SO cuoi nam

S6 diu nam

1.577.306.021

1.231.307.036

Tinh hinh bién dong du phong phai thu khé doi nhur sau:

S6 dau nam

Trich ldp dv phong bd sung

X6a s6 no phai thu di lap du phong
S6 cudi nam

7. Hing tén kho

Nguyén licu, vat licu

53.949.511 299.307.095
389.167.629 329,193,737
380.992.225 459.397.103
753,196,656 143.409.10]

1.577.306.021 1.231.307.036
S6 cudi naim Nam trudéc
1.231.307.036 1.297.536.251
345.998.985 502.794.256

i (569.023.471)
1.577.306.021 1.231.307.036

S0 cuoi ndm

86 ddu nam

7.610.867.124

11.454.618.576

Chi phi san xudt, kinh doanh d& dang 19.557.229.351 11.879.110.487
Thanh pham 6.484,943.980 8.882.641.568 ™
Hang hoa bit dong sin 27.119.942.666 33.364.806.574 T\C
Hang giri di ban 434.451.924 417.845.000 ﬂ:m‘
Cong 61.207.435.045 65.999.022.205 v
8.  Du phong giam gia hang ton kho o - c/\
S0 cudi nam S0 dau nam .9;

Nguyén ligu, vit li¢u 149.090.970 76.792.018

Thanh pham 115.624.510 76.218.243

Cing 264.715.480 153.010.261

Tinh hinh bién déng du phong giam gid hang tdn kho nhu sau:

Nam nay Nam trudc

S& dau nam 153.010.261 25.416.800

Trich lap du phong bd sung 111.705.219 127.593.461

S6 cudi niam 264.715.480 153.010.261

9.  Taisan ngin han khic

$6 cubi nim S6 diu nam

Tam tng 12.170.159.707 11.082.124.707

Cic khoan k¥ qu¥ ngén han 2.882.349.236 1.910.466.339

Cong 15.052.508.943 12.992.591.046
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Dia chi: 45A duimg Nguylén Vin Tikt, phuémg Lai Thigu, thi x3 Thudn An, tinh Binh Duong
BAO CAO TAI CHINH
Cho naim tai chinh két thilc ngay 31 thang 12 nam 2014
Bin thuyét minh Bio cdo tdi chinh (tiép theo)

10. Ting, giam tai sén ¢ dinh hiru hinh
Fhuwong tign
Nhi ciia, vt Mdy méc va viim tii, Thiét bi, dung

_ kiéntede  thiéthj  _ truyéndin _eyquinly  Cing
MNguvén gid
S diu nam 21.749.914.255 57.203.938.899 18.685.856.372 1.043.951.354 98.683.660.880
Mua sim méi 373.049.000 anl.g12.581 2606405091 51660909 3934027581
Thanh Iy, nhugng (4.415.818.446
bin : ) - - (4.415.818.446)
Sb cubi ndm 22.124.963,255 53.689.933.034 21.292.261.463 1.095.612.263 98.202.770.015
Trong dd:
B4 khilu hao hét
nhumg viin ¢dn si
dung 1.498.493.799 25300.276.042  7.993.704 986 402,100,536 35,594,584 363
{xid tri hao mon
S& ddu nam 7.180.594.606 38.941.842.735  9.726.870.081  770.881.786 56.620.189.208
Khiéu hao trong
nam 1.548.622.293  4.138.618.353 1.924.233.026 (59694373 7.771.168.045
Thanh ¥, nhuong (4415.818.446
iy - ) - - (4.415.818.446)
S6 cudi nam 8.720.216.899 38.664.642.642 1L.651.103.107  930.576.159 59.975.535.807
Gid tri con lai
56 diu nam 14.569.319.649 Iﬁ.?ﬁz:ﬂ‘m.lédr 5.958.986.291 273.069.568 42.063.471.672
S6 cudi nam 13.305.746.356  15.025.290.392  9.641.158.350 165.036.104 33,12?:231.208
Trong dd:
Tam théi chua sir
dung = -
Bang ché thanh Iy -

11, Taisan ¢6 dinh vd hinh
“_Qu}fén sir dung dat  Phéin mém maiy tinh Cing
Nguvin gid
S6 diu nam _78.581.967.427 223.920.000 78.805.887.427
S6 cudi nam 78.581.967.427 223.920.000 78.805.887.427
Trong do:
Dii khiu hao hét nhumg
van ¢on sir dung 23.168.663.534 84.920.000 23.253.583.534
Gia tri hao mon
Sé dau nam 29.782.004.223 96.503.334 29.878.507.557
Khiu hao trong ném 1.098.180.456 69.500.004 1.167.680.460
Sii cudi ndm 30.880.184.679 166.003,338 31.046.188.017
Gia tri con lai
Sé dau nam 48.799.963.204 127.416.666 48.927.379.870
S6 cudi nim 47.701.782.748 57.916.662 47.759.699.410
Tromg do:
Tam thixi chura st dung - -
Bang chir thanh [y - - =
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Dia chi: 45A dudmg Nguyén Vin Tiét, phudmg Lai Thiéu, thi x4 Thuén An, tinh Binh Duong
BAO CAO TAI CHINH

Cho nam 1ai chinh két thic ngay 31 thang 12 nam 2014

Bin thuyét minh Béo cdo tai chinh (tiép theo)

12.  Chi phi xay dung co ban dé dang
Chi phi Jam khuén cong. Chi tiét phat sinh trong nam nhu sau:
S$6 dau nam 176.134.261
Chi phi phat sinh trong nam 577.318.664
S6 cudi nam 753.452.925
13.  Piu tw dai han khac

b - e »

Diiu tw ¢d phicu Cong ty co phin tr vin va xdy dung téng hop Binh Duong véi sé luong ¢ phiéu
ndm giit 1a 18.098 ¢d phiéy, chiém ty 1€ 3.52% von diéu 1.

14, Chi phi tra trwée dai han
Két chuyén vao
Tang chi phi SXKD
S6 ddu nim trong nim trong niam __‘_S(‘) cudi niim

Céng ey, dung cu 1.518.008.307

Phi cép quyén khai théc

1.178.107.063 1.647.535.559 (1.307.634.315)

khoang san 28.258.851 - (28.258.851) -

Chi phi stra chita nha xe,

nha kho xi nghiép xay lip - 523.450.000  (145.402.778) 378.047.222

Chi phi tu véin chién luge 25.605.000 737.971.182  (336.814.801) 426.761.381

Chi phi sira chira xe may - 4.258.188.000 (2.129.094.000)  2.129.094.000

Chi khao sat tham do trir

lwgng - 741.031.291 (494.859.637) 246.171.654

Chi phi nha tam ¢ong nhén 68.570.342 (54.856.274) 13.714,068

Cong 1.300.541.256 7.908.176.032 (4.496.920.656)  4.711.796.632
15.  Vayvang ngﬁn han

S6 cudi nam $6 diu nim

Vay ngén han ngéin hang . 16.372.825.193 -

Vay dai han dén han tra"™” - 28.000.000.000

Cing 16.372.825.193 28.000.000.000
*)

Khodn vay thiu chi tai Ngan hang thuong mai ¢ phan dau tu va phat trién Viét Nam - Chi nhanh
Nam Binh Duong. Khoan vay ndy dugc dam bio bang ticn gii ¢d ky han (Xem thuyét minh
V.2).

Khoan vay dai han dén han trd Vin phong tinh uy Binh Duong dé dau tr khu nha xuong bé tong
ly tam Long Nguyén tai Bén Cit, Day Ja khoan vay tin chdp theo Hop dong s 01/HD/VY ngay
15 thang 02 nam 2011,

Chi tiét s6 phdt sinh vé cac khoin vay va ng ngin han:
S6 tién vay phat  S6 tién vay da tra

$6 diu nim _ sinh trong nim____trong nim S6 cudi nam
Vay ngfin han ngn hang - 126.932.767.805 (110.559.942.612) 16.372.825.193
Vay dai han dén han trd _28.000.000.000 - (28.000.000.000) -
Cong 28.000.000.000 126.932.767.805 (138.559.942.612) 16.372.825.193
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Dia chi: 45A dudng Nguyén Van Tiét, phudng Lai Thidy, thi x3 Thudn An, tinh Binh Drong
BAO CAO TAI CHINH

Cho nZim tai chinh két thiic ngay 31 thang 12 nam 2014
Biin thuyét minh Béo cdo tai chinh (1iép theo)

16. Phai tra ngwoi bin
$6 cubi nim S6 diu niam
Céc nha cung cip thi céng cong trinh 11.025.755.047 7.654.134.339
Céc nha cung cip khai thac dé 9.210.523.515 6.686.204.863
Céc nha cung cip khac 8.441.450.310 2.247.606.482
Cing 28.677.728.872 16.587.945.684
17.  Ngudi mua tri tién truée
S6 cudi nim $6 ddu nam
Céce khach hang thi cong cong trinh 4.699.163.000 752.164.000
Céc khach hang mua da 1.402.393.906 1.254.005.277
Céc khéch hang khic 2.404.250.124 1.883.311.667
Cong 8.505.807.030 3.889.480.944
18, Thué va cic khoan phai ndp Nha nude
S6 phai ndp $6 da ndp
$6 diu nam frong nim trong nim S6 cudi nam
Thué GTGT hang ban ndidia  3.300.152.195 18.195.794.977 (19.116.773.194) 2.379.173.978
Thué thu nhép doanh nghiép  15.028.719.883 20.779.496.785 (29.329.518.183) 6.478.698.485
Thué thu nhdp cd nhan 528.347.878  1.515.647.114  (1.628.903.477) 415.091.515
Thué tai nguyén 3.462.537.842 9.594.866.211 (8.628.306.542) 4.429.097.511
Céc loai thué khic . 48.861.725 (48.861.725) .
Phi, 1€ phi va céc khodn phai
ndp khic 260.792.865 15.129.727.280  (1.779.705.699) 13.610.814.446
Cing 22.580.550.663 65.264.394.092 (60.532.068.820) 27.312.875.935
Thué gia tri gia mng
Cong ty nop thué gid tri gia tang theo phwong phap khau trir. Thué suat thué gia tri gia ting 1a
10% cho tit ca cdc hoat déng.
Thué thu nhip doanh nghiép
Céng ty phai ndp thué thu nhip doanh nghiép cho céac khoan thu nhap tinh thué véi thué suat 22%
(nam trude la 25%).
Thué thu nhiip doanh nghi¢p phai ndp trong ky dwgc tinh nhu sau:
Nam nay Nim trude
Tf)ng Jori nhudn ké toan trude thué 02.545.419.214 89.146.541.832
Cic khodn diéu chinh ting, gidm loi nhudn ké
todn d¢ xac dinh lgi nhudn chiu thu¢ thu nhap
doanh nghiép:
- Cédc khodan diéu chinh téng 2.167.599.625 2.487.092.861
- Céc khodn diéu chinh giam (434.184.606) (1.518.755.163)
Thu nhép chju thué 94.278.834.233 90.114.879.530
Thué sudt thué thu nhip doanh nghiép 22% 25%
Thué thu nhip doanh nghiép phai ndp 20.741.343.530 22.528.719.883
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Dia chi: 45A dudmg Nguyén Van Tiét, phuong Lai Thidy, thi x@ Thudn An, tinh Binh Duong

BAO CAO TAI CHINH
Cho nam tai chinh két thac ngay 31 thang 12 nam 2014
Bin thuyét minh Bdo cdo tai chinh (tiép theo)

19,

20,

21.

22.

Thué tai nguyén

Cong ty phai np thué tai nguyén cho hoat dg’mg khai thac d4 theo gid ban binh quin san pham da
héc hang thang (t6i thidu 1a 110.000 VND/m’ va tir ngay 14/12/2014 la 130.000 VND/m’) véi

thué sudt la %,

Phi cap quyen khai thac khodng san mo da

Phi cip quycn khai thac khodng san mo dd dugce trich Jap theo Nghi dinh 203/2013/ND-CP ngay
28/11/2013 ctia Chinh Pht quy dinh vé phuong phap tinh, mirc thu tién cdp quvén khai thac

khodng san.

Cdc logi thué khdc
Cdng ty ké khai va ndp theo qui dinh.

Phai tra nguoi lao dong

Tién lwong thang 12 va luong théng 13, tién phép va cac khoin phu cép phai tra cho ngudi lao

ding.

Chi phi phai tra

Chi phi cong trinh xdy dung

Chi phi ai vay

Chi phi phuc hdi m6i truomg mé da
Chi phi cap quyén khai thdc mé d4
Chi phi thué dat xi nghiép da

Chi phi khac

Cong

Cie khoan phai tra, phai ndp ngan han khic

Bao hiém xi hoi, bao hiém y té, bio hiém thit
nghiép va kinh phi cong doan

Cic ddi thi cong va nha thau phy

Thi lac Hoi ddng quan tri

Phai trd tién b(’)illhtrimg hé dén khu dan cur
Nguyén Vin Tiét

Cé tire phai tra

Cac khoan phai trd khac

Cong

Dy phong phai tra ngin han

S6 dau nam

S6 trich lap trong ndm

S& st dung trong nam

Hoan nhdp bao hanh ¢ong trinh
$6 cudi nam

L Ko i iw
S6 cudi nam

1‘ ,0 -
S0 dau nam

4.916.216.219

3.542.337.874
1.578.959.830
60.000.000

4.168.341.987

483.934.000
3.123.608.720
9.050.580.177

293.687.985

10.097.513,923

17.120.152.869

£ Ls w
So cuoi nam

S6 diu nam

66.517.040 54.663.251
4.113.196.452 3.663.309.163
1.002.000.000 1.513.750.000

285.643.430 285.643.450
14.923.155 13.723.155
149.875.936 897.045.482
5.632.156.033 6.428.134.501

S6 cubi nam

S§ diu nam

910.267.928
429.475.667
(410.722.133)

932.956.648
422.751.628
(327.849.588)
(117.230.760)

929.021.462

910.267.928
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Dia chi: 45A dudng Nguyén Van Tiét, phudmg Lai Thicu, thi x& Thudn An, tinh Binh Duong

BAO CAO TAI CHINH
Cho nadm tai chinh kéL thic ngay 31 thang 12 ndm 2014
Ban thuyét minh Bio cdo tai chinh (tiép theo)

23.  Quy khen thudng, phic lgi

; Tang do trich
$6 dau nam lap tir lgi nhuéin

Chi quy
trong nam

A Ko . w
So cudi nam

Quy khen thudng 3.483.288.684

1.665.445.548 (1.670.725.000)

3.478.009.232

Quy phac lgi 2.257.841.313 1.665.445.549 (1.841.215.252) 2.082.071.610
Quy thiréng Ban diéu hanh,

quan ly - 1.332.356.440 (1.332.356.440) -
Cong 5.741.129.997  4,663.247.537 (4.844.296.692) 5.560.080.842

24.  Vén chii s hivu
Bing dbi chiéu bién ddng ciia vén chii sé hitu
Loi nhudn sau
Vén diutrcia  Quy ddutr  Quy duphong  thué chua
cha s& hiru phat trién tai chinh phin phéi Céong

S& du diu nam trude  112,000.000.000 6.386.259.474  42.906.590.851 183.268.215.354

21.975.365.029
Loi nhudn trong nam - -
Trich ldp cée qu¥

- 66.617.821.949

66.617.821.949

trong nam - 8.618963.511 2.134.740.877 (13.790341.616) (3.016.637.228)
Chia ¢d tac ndim 2012 - - - (13.440.000.000) (13.440.000.000)
Tam tmg ¢0 tire nam
2013 . é - (13.440.000.000) (13.440.000.000)
S& cudi nam trude  112.000.000.000 30.594.328.540  8.541.000.351  68.854.071.184 219.989.400.075
S& du ddu nam nay  112.000.000.000 30.594.328.540 8.541.000.351 68.854.071.184 219.989.400.075
Lgi nhudn trong nam - - - 71.804075.684  71.804.075.634
Trich ldp céc qu¥
trong nam - 13.323.564.390  3.330.891.097 (21.317.703.024) (4.663.247.537)
Chia ¢6 tic nim 2013 (13.440.000,000) (13.440.000.000)
Tam g co tirc nam
2014 - E - (13.440.000.000) (13.440.000.000)
S6 cudi nim 112.000.000.000 43.917.892.930 11.871.891.448  92.460.443.844 260.250.228.222
C{): tie
Co6 tire ¢ chi tra trong ndm nhu sau:
Nam nay Niam trude

Tra cd tirc ndm trude 13.439.400.000 26.878.590.000
Tam tng ¢ tirc 13.439.400.000 13.439.400.000
Cong 26.878.800.000 40.317.990.000

A IS
Co phiéu

A A -
S0 cuoi nam

S6 dau nim

Sd lugng ¢b phiéu dang ky phéat hanh
Sé lugng cd phiéu da ban ra cong ching
- €6 phiéu pho thing
- C6 phiéu wu dai
S lugng ¢ phiéu duge mua lai
Cé phiéu phé thong
- Cé phiéu vu dai
$é luong ¢d phiéu dang luu hanh
- C6 phiéu phé thong
- C6 phiéu wu dai

Ménh gia ¢b phiéu dang luu hanh: 10.000 VND.

11.200.000
11.200.000
11.200.000

11.200.000
11.200.000

11.200.000
11.200.000
11.200.000

11.200.000
11.200.000
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Dia chi: 45A dudng Neuyén Van Tiét, phuong Lai Thiéu, thi x@ Thuan An, tinh Binh Drong
BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31 théng 12 ndm 2014

Bin thuyét minh Bdo cdo tai chinh (tiép theo)

VL. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET
QUA HOAT DONG KINH DOANH

1. Doanh thu ban hang va cung cdp dich vy

Niam nay Nam trude

"Téng doanh thu 453.767.633.639 427.551.359.291
- Doanh thu ban nguyén vii licu 20.704.739.277 20.413.976.922

- Doanh thu bdn thanh phim 263.187.085.613 245.584.098.490

- Doanh thu xdy dung 131.842.296.692 133.761.140.986

- Doanh thu cung cdp dich vu 4.368.659.222 4.468.624.182

- Doanh thu kinh doanh bat dong san 6.143.684.378 3.288.094.984

- Doanh thu ban hang hoa
Céc khoan giam trir doanh thu (Hang ban bi tra

27.521.168.457

20.035.423.727

lai) (106.816.243) (16.633.810)
Doanh thu thuin 453.660.817.396 427.534.725.481
Trong do:

- Doanh thu thudn ban nguyén vt lidu 20.704.739.277 20.413.976.922
- Doanh thu thuéan bdn thanh pham 263.080.269.370 245.567.464.680
- Doanh thu thudn xdy dung 131.842.296.692 133.761.140.986
- Doanh thu thuan cung cc?:t) dich vu 4.368.659.222 4.468.624.182
- Doanh thu thudn kinh doanh bét dong san 6.143.684.378 3.288.094.984

- Doanh thu thuan ban hang hoa

27.521.168.457

20.035.423.727

Gid von hang ban

Nam nay Niam trudc
Giia von nguyén vt liéu di ticu thy 19.563.685.023 19.611.134.768
Gia von thanh phim da tiéu thy 170.232.700.699 157.645.982.535

Gid von hoat dong xdy dung
Gia vén dich vu da cung cap
Gia von kinh doanh bt dong san

[17.587.55(.7388
3.109.855.405
6.301.903.908

110.419.557.155
4.616.846.659
2.013.795.808

Gia von hang héa da tiéu thy 26.659.849.558 19.221.271.298
Dyr phong giam gia hang tén kho 111.705.219 127.593.461
Cong 343.567.250.600 313.656.181.684
Doanh thu hoat djng tai chinh

Niam nay Nam trude
Lai tién giri ¢6 ky han 4386.277.615 3.092.070.831
Lai tién giri khong ky han 40.140.340 17.709.500
C4 tirc, lgi nhudn duge chia 23.462.473 25.529.775
[.ai khdc 22.229.182 -
Cong 4,472,109.610 3.135.310.106
Chi phi ban hang

Nam nay Nam trudéc
Chi phi nhan vién ban hang 511.781.226 141.801.220
Chi phi van chuyén hang ban 8.304.749.201 4.923.079.205
Chi phi khac - 9.201.379
Céng 8.816.530.427 5.074.081.804
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CONG TY €6 PHAN DAU TU XAY DUNG 3-2
Dia chi: 45A dwomg Nguyén Van Tiét, phudng Lai Thiéu, thi x4 Thudn An, tinh Binh Duong

BAO CAO TAI CHINH
Cho nam tai chinh két thic ngay 31 théng 12 nam 2014
Bin thuyét minh Bdo cdo tai chinh (tiép theo)

5. Chi phi quan Iy doanh nghiép
Niam nay Nam trudc
Chi phi nhadn vién quan Iy 8.849.049.696 9.168.975.37
Chi phi vit li¢u quan ly, d6 ding vin phong 21.720.243 253.886.614
Chi phi khau hao tai san ¢ dinh 1.341.917.242 1.133.063.001
Thué, phi va 1€ phi 11.084.176 11.084.176
Dy phong n¢ phai thu khé doi 345.998.985 502.794.256
Chi phi dich vu mua ngoai 501.225.771 001.994.976
Chi phi khac 1.969.971.822 1.682.802.429
Cong 13.040.967.935 13.654.600.824
6.  Thu nhip khic
Nam nay Niam trude
L& phi chuyén nhuong nén 14.545.455 59.090.909
Phat nhin vién vi pham hanh chinh 171.491.507 55.568.026
Tién phat vi pham hop dong - 36.639.772
Hoan nhép bao hanh cdng trinh - 117.230.760
Thu thanh ly, nhugng ban tai san c6 dinh 720.000.000 55.726.275
Thu nhép khac 188.626.217 736.752.594
Cing 1.094.663.179 1.061.008.336
7. Chi phi khac
Nam nay Nam trudc
Phat vi pham hanh chinh 124.972.776 535.548.721
Phat vi pham hop dong . 337.986.255
Chi phi thanh 1y, nhugng ban tai san ¢ dinh 4.436.364 92.445.204
CE]i phi cz"{p quyén klfai thiac mé da 5.730.872.752
bo sung cac ndm trude .
Chi phi khac 537.940.205 383.115.515
Cong 667.349.345 7.079.968.447
8. Lico bn trén c6 phiéu
Niam nay Niam trude
Loi nhuan ké toan sau thué thu nhép doanh
nghiép 71.804.075.684 66.617.821.949
Céc khoan diéu chinh ting, giam 1gi nhudn ké
toan de xac diph loi nhu@n phén b6 cho co dbng
s& hiru ¢6 phicu pho thong: - .
Loi nhuén phén bd cho ¢d dong s& hiru cd phiéu
phé thdng 71.804.075.684 66.617.821.949
C4 phitu phd thong dang lru hinh binh quén
trong nam 11.200.000 11.200.000
Lii o ban trén ¢b phicu 6.411 5.948
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Dia chi: 45A dwdmg Nguyén Van Tiét, phuomg Léi Thiéu, thi x@ Thudn An, tinh Binh Duong
BAO CAO TAI CHINH

Cho nam ti chinh két thic ngay 31 théng 12 nam 2014

Bin thuyét minh Bio cdo tai chinh (tiép theo)

9. Chi phi san xuit kinh doanh theo yéu t6

Nim nay Nam trudc
Chi phi nguyén li¢u, vit liéu 134.955.313.764 110.908.594.134
Chi phi nhan cong 51.007.210.955 42.647.579.267
Chi phi khiu hao tai san c6 dinh 8.938.848.505 13.082.396.086
Chi phi dich vu mua ngoai 112.440.711.707 101.174.149.013
Chi phi khac 27.201.798.803 33.761.345.298
Cong 334.543.883,734 301.574.063.798

VIL. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU
CHUYEN TIEN TE

Cice giao dich khong bing tién
Trong nam Cong ty phét sinh cac giao dich khong bang tién nhur sau:

Nam nay Nam truic
Thué thu nhip ¢ nhan ¢b tire chua ndp 219.568.080 -
Mua tai san ¢6 dinh chura tra tién 583.748.412 -

VIII. NHUNG THONG TIN KHAC

1. Giao dich véi cic bén lién quan
Giao diclh vai cic thanh vién qmm Iy chi chit va cdc cd nhdn cd lién quan
Cic thinh vién quan ly cht chot va c4c ¢4 nhan c6 lién quan gdm: cic thanh vién Hoi ddng quan
tri, Ban Tong Giam ddc, Ké todn trudng va cac thanh vién mat thiét trong gia dinh cic ca nhén
nay.

Thu nhap ctia cac thanh vién quan Iy chi chot nhu sau:

Nam nay Nim trudce
Tién lwong 1.091.313.500 1.323.460.600
Bao hiém x4 héi, bao hiém y & 25.653.509 46.985.440
Khac 1.841.531.440 1.601.914.351
Cong 2.958.498.449 2.972.359.791
Giao dich vii cdc bén lién quan khdc
Cac bén lién quan khac véi Cong ty gdnu
Bén lién quan Mbi quan hé
Vian phong tinh iy Binh Duong Co quan chii quan ctia Tdng Cong ty san Xuat - xuat

) ) ) nh:ip khéu Binh Duong - TNHH mdt thanh vién
Tong Cong ty san Xuat - xudt nhép khiu Cb dong giir 51% ¢b phan truee thude Van phong
Binh Duong - TNI1H mot thanh vién tinh vy Binh Duong
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Dia chi: 45A dwimg Nguyén Van Tiét, phudng Lai Thiéu, thi x3 Thudn An, tinh Binh Duong

BAO CAO TAI CHINH
Cho nim tai chinh két thie ngay 31 thing 12 nam 2014
Bin thuyét minh Bdo ¢do tai chinh (tiép theo)

Trong ndm, Cong ty phat sinh nghiép vu vai cac bén lién quan khac nhu sau:

Viin phong tinh iy Binh Duwong
Lai vay phai tra

Tong Cong ty sin xudt - xudt nhip khiau Binh

Duwong — TNHH mt thanh vién
Cd tire duoc chia
Doanh thu xdy dyng

Nam nay Nam trude
292.967.000 3.119.669.332
13.708.800.000 13.708.800.000

- 964.916.000

Tai ngay két thic nim tai chinh, ¢ong ng vai cac bén lién quan khac nhu sau:

Vin phong tinh iy Binh Dwong
Ng vay phai tra

Lai vay phai tra

Cong phai tra

2. Thong tin b§ phan

£ & - 3 A -
S0 cudi nim S6 diau nam

- 28.000.000.000
- 483.934.000

- 28.483.934.000

Théng tin bd phan duge trinh bay theo linh vuc kinh doanh va khu yye dia 1v. Bdo cdo b phan

chinh yéu la theo linh vyre kinh doanh

Linh vwee kinh doanh
Céng ty ¢é céc linh vire kinh doanh chinh sau:
- Linh vye 01: Hoat dong xdy dimg.

- Linh virc 02: Hoat déng san xudt (Thanh phém: d4, cdng, gach...).

- Linh vuc 03: Hoat dng khac (bén hang hda, bat déng san v dich vu cho thué ca may....)

1449,
Théng tin v& két qua kinh doanh, t&i sin ¢ dinh va céc 1ai sin dai han khéc, tai san va no phai trd NG
va gid tri cdc khoan chi phi Iém khang bang ticn ciia bé phin theo linh vye kinh doanh cta Cong "
ty nhu sau: NV
Linh vuce Linh vue
xay dyng sin xuit Linh vire khic Cing &
Niam nay o]

Doanh thu thudn vé ban hang
vii cung clp dich vu ra bén
ngoai

Doanh thu thudn vé ban hiang
vil cung cép dich vy giia céc bd
phin -

131.842.296.692 283.785.008.647 38.033.512.057

_—

453.660.817.596

Téng doanh thu thuin vé bin
Itiang va cung edp dich vy

131.842.296.692 283.785.008.647

38.033.512.057 453.660.817.396

Két qua kinh doanh theo bd

phén 14.254,745.904 _ 93.988.622.925 _ 1.850.197.967 110.093.566.796
Céc chi phi khong phan bd theo

bé phin (21.857.498.362)
Lo nhuan tr hoat dong kinh

doanh 88.236.068.434
Doanh thu hoat dong tai chinh 4,472.109.610
Chi phi tai chinh (590.072.664)
Thu nhip khéc 1.094.663.179
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Pia chi: 45A dudmg Nguyén Van Tié, phudng Lai Thiéu, thj xa Thuan An, tinh Binh Duong
BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31 thing 12 nam 2014

Bin thuyét minh Bdo cdo tai chinh (tiép theo)

Linh vue Linh vue
xay dung sin Xuit _Linh vuc Khic Cong )
Chi phi khac (667.349.345)

Chi phi thué thu nhip doanh

nghiép hién hanh

Chi phi thué thu nhip doanh

nghiép hoan lai

Loi nhudn sau thué thu nhip

doanh nghiép

Tong chi phi d@ phit sinh dé

mua tif san 6 dinh va cdc tai

san dai han kivdge 297,234.808 10.546.024.755  1.577.162.714
Téng chi phi khiu hao vi

phin b6 chi phi tra tricie dai

Itan 344.151.390  11.181.214.776  1.910.402.995

Nam trudc

Doanh thu thudn vé ban hang

vd cung cap dich vu ra bén

ngodi 133.761.140.986 265.981.441.602 27.792.142.893
Doanh thu thuin vé ban hang

vil cung ciip dich vu giita cdc b

phén - - B

(20.741.343.530)

71.804.075.684

12.420.422.277

13.435.769.161

427.534.725.481

Téng doanh thu thuan vé bin
hing va cung cip dich vu 133.761.140.986 265.981.441.602 27.792.142.893

427.534.725.481

Két qua kinh doanh theo bd
phin 23.341,583.831 88.724.324.299 1.812.635.667

113.878.543.797

Cac chi phi khéng phan bd theo
b phin

Loi nhuin tir hoat dgng kinh
doanh

Doanh thu hoat dong tai chinh
Chi phi tai chinh

Thu nhép khic

Chi phi khac

Chi phi thué thu nhdp doanh
nghiép hién hinh

Chi phi thué thu nhip doanh
nghiép hodn lai

Loi nhugn sau thué thu nhip
doanh nghiép

Téng chi phi da phdt sinh aé
mua tal san ¢b dinh va cde @i
sdn dai han khde 141.019.181  8.184.045.117  1.310.912.527

Tdng chi phi khdu hao va

phin b chi phi tra trwdc dai
han 728.849.141  12.058.018.795  2.847.798.013

Tai san v ny phai tré cia bd phin theo 1inh vue kinh doanh cia Cong ty nhu sau:

S6 cudi nam
Tai san truc ticp cua bd phin 139.896.945.995 104.206459.415 40.272.631.839

Céc tai san khong phan bé theo

(18.728.682.628)

95.149.861.169
3.135.310.106
(3.119.669.332)
1.061.008.336
(7.079.968.447)

(22.528.719.883)

66.617.821.949

9.635.976.825

15.634.665.949

284.376.037.249

b phin 88.990.404.832
Tdng tai san 373.366.442.081
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Dia chi: 45A dwong Nguy&n Vin Tiét, phudmg Lai Thiéu, thi xa Thuin An, tinh Binh Duwong
BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31 théng 12 nam 2014

Ban thuyét minh Bdo cfo tai chinh (tiép theo)

Linh vue Linh vuc

xidy dung sin xuit Linh vue khic Cong
No phai tra truc tiép cia b
phiin 20.641.134.266 17.425.121.294  9.214.794.265  47.281.049.825
N phai trd khéng phin bd theo
b phan 65.835.164.034
Téng ng phai tra 113.116.213.859

S6 diu nam )
Tai san true Liép cia bd phin 77.954.739.512 112.069.352.654 42.874.278.267 232.898.370.433

Céc tai san khong phan bo theo

bé phin 97.219.857.283
Tong tai sin 330.118.227.716
No phai ra truc tiép cha bo

phan . 12.574.640.326  49.432.154.319  3.590.784.852  65.597.579.497
No phai trd khong phan bo theo

b0 phiin _44.531.248.144
Tdng ng phai tri 110.128.827.641
Khuvee dia by

Toan bd hoat déng ciia Cong ty chi dién ra trén lanh thé Viét Nam.

3. Quan ¥ rai ro tai chinh

Tfng quan

Hoat djng ciia Cdng ty phdt sinh cac rui ro tai chinh sau: rdi ro tin dung, rai ro thanh khoan va
rii ro thi tnrong. Ban 16ng Gidm dde chiu trach nhiém trong viée thiét 1ap cac chinh sich va cde
kiém soat nhim giam thiéu c4c rii ro tai chinh ciing nhu giam sét vxec thyc hién cac chinh sach
va cac kiém sodt da thiét Iap Viée quan 1¥ rai ro dugce thuc hién chi yéu béi Phoog Ké toan — Tai
chinh theo céc chinh séch v céc thi tue dd duge Ban Tong Giam déc phé duyét.

Rii ro tin dung
Rui ro tin dung la rii ro ma mt bén tham gia trong hop dong khéng ¢6 kha nang thye hién duge
nghia vy ciia minh din dén ton thét vé tai chinh cho Cong ty.

Cong ty ¢6 cde rii ro tin dung phat sinh chii yéu tir cic khoan phai thu khach hang va tién giri
ngdn hang.

Phai thu khach hang

Pé quan 1y no phai thu khich hing, Ban Téng Giam déc d3 ban hanh qui ché ban hang vdi cac

qui dinh cht ché veé cac di twong mua hang, dinh mirc ban hang, han mic ng va thai han ng mot

céch cu thé. Hang thang Ban Tong Giam ddc thye hidn kiém tra vide tuan thi qui ché ban hang
ndy. Ngodi ra, nhén vién phong ké todn thudmg xuyén theo ddi ng phai thu dé don dde thu hoi.

Khoan phéi thu khich hang ctia Cong ty lién quan dén nhiéu don vi hoat ddng trong céc linh vue
vi cdc khu vye dia ly khac nhau nén rii ro tin dyng tdp trung déi véi khoan phai thu khach hang
4 thap.

Tién gici ngdn hang

Céce khoan tién gii ngéin “hang ¢6 ky han va khong c6 ky han cia Cong ty dugc giri 1l cac ngan
hang tnong nuée. Ban Tong Giam ddc khong nhin thiy ¢6 rii ro tin dung trong yéu nao tir céc
khoan tién giri ndy.

C32

| BAO CAO THUONG NIEN 2014



CONG TY CO PHAN DAU TU XAY DUNG 3-2

Bia chi: 45A dudmg Nguyén Van Tiét, phudmg LAi Thiéu, thi x Thun An, tinh Binh Duong
BAO CAO TAI CHINH

Cho n3m 1ai chinh két thic ngay 31 thing 12 nam 2014

Bin lhuyét minh Bdo cdo tai chinh (tiép theo)

Mirc dd rii ro tin dung 161 da ddi véi cAc tai san tai chinh 14 gid trj ghi sO clia cac tai san tai chinh
(xem thuyét minh s6 VIIL4 vé gia tri ghi 56 cba cic tai san tai chinh).

Bang phan tich v& thori gian qua han va gidm gia cla cde tai san tai chinh nhu sau:

P qua han
Chua qua han nhung Di qui han Chura qud
hay chua bj khdng va‘hoiic by han nhung bi
gidm gid gidm gia gidm gid giam gia Cing
S6 cudi ky
Tién va céc khoan
twong duong tién 9.861.328.609 - . - 9.861.328.609
Céc khoan ddu tu
nam gid dén ngay déo
han 60.000.000.000 - - - 60.000.000.000
Phai thu khach hang  133.222.550.653 - 2.151.164.620 - 135.373.715.273
Céc khodn phai thu
Khac 3.888.105.801 - 104.473.601 - 3.992.579.402
Tai san tai chinh sin
sang dé ban 200.887.800 - - - 200.887.800
Cing 207.172.872.863 - 2.255.638.221 - 209.428.511.084
S6 ddu nam
Tién va cac khoén
trong duong tién 38.118,698.848 - - - 38.118.698.848
Céac khoan cho vay 34.800.000.000 - - - 34.800.000,000
Phai thu khach haing ~ 77.016,150.967 - 2.455768.467 - 79.471.919.434
Céc khoan phai thu
khac 7.174,723.739 - - B 7.174.723.739
Téi siin tai chinh siin
sang dé ban 200.887.800 . - - 200.887.800
Cong 157.310.461.354 - 2.455.768.467 - 159.766.229.821

Rui ro thanh khoan N
Ruii ro thanh khodn 12 rii ro Cong ty gap kho khin khi thue hién nghia vu tai chinh do thieu tien.

Rui ro thanh khoan chia Cdng ty chu yéu phat sinh tir viéc cac tai san i chinh va ng phai tra tai
chinh ¢é cac thai diem dao han léch nhau.

Cong ty quan 1y rdi ro thanh khoin thng qua céc bi¢n phip: thudng Xuyén theo dai cac yéu cau
vé thanh toan hién tai va dy kién trong tuong lai dé duy tri mdt luong tién ciing nhu cac khmn
vay & muc pha hop, giam bat céc ludng tién phat sinh thuc té véi dy kién nhim giam thiéu anh
hudng do bién déng cia ludng tién,
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Dia chi: 4SA dudmg Nguyén Vian Tiél, phudng L4i Thiéu, thi x& Thudn An, tinh Binh Dwong

BAO CAO TAI CHINH
Cho nam tai chinh két thic ngay 31 thang 12 nam 2014
Bin thuyét minh Bio cio tai chinh (tiép theo)

Thot han thanh toén cba cic khoén ng phai tra tai chinh phi phai sinh dya trén théi han thanh w0an

theo hop dong vi chua dugc chiét khau nhu sau:
Trén 01 nam
dén 05 nam

£ SO
S6 cudi nam
Vay vi ng

Tir 01 nam
P £
trd’ xuong

Trén 05 nam

Cong

16.372.825.193

16.372.825.193

Phai tra ngudi ban 28.677.728.872 28.677.728.872
Cac khoan phai tra khac 16.592.174.378 16.592.174.378
Cong 61.642.728.443 61.642.728.443
S6 dau nam

Vay va ng 28.000.000.000 28.000.000.000
Phat tra ngudi ban 16.587.945.684 16.587.945.684
Céc khoan phéi tra khac  24.403.892.047 24.403.892.047
Cong 68.991.837.731 68.991.837.731

Ban Téng Gidm dée cho rz'mg mirc d i ro dbi véi vide tra ng la thip. Cong ty ¢6 kha nang
thanh toan cac khoan ng dén han tir dong ucn tir hoat dong Kinh doanh va tién thu tir céc tai san
tai chinh ddo han. Cong ty ¢6 da kha ning tiép cfin cic ngudn vén va cac khoan vay dén han trong
vong 12 thang ¢b thé duge gia han vdi cac bén cho vay hién tai.

Rui ro thi truong
Rui ro thi trudng 12 rdi ro mé gi4 tri hop ly hodic cac ludng tién trong twong lai clia céng cu tai

chinh s& bién dang theo nhiing thay déi cta gia thi trudmg.

Rii ro thi tewdmg lién quan dén hoat ddng cua Cong ty gdm: rii ro lai suat va rai ro gia hang hoa
/nguyén vt liéu.

Céc phién tich vé d6 nhay, cic danh gia dudi day lién quan dén tinh hinh tai chinh ciia Céng ty tai

!
ngdy 31 thang 12 ndm 2014 va ngdy 31 thang 12 ndm 2013 trén co s& gid tri ng thuan, Mire lhay ;:‘@
ddi cia 1ai suat va gia hang héa/nguyén vl liéu sir dung dé phan tich d6 nhay dugc dua trén vige ~ONC
dénh gid kha néng ¢6 thé xay ra trong vong mdt nam tdi véi cde didu kién quan sat dugce cua thi "4 KHIEN
trucmg tai thai diém hién tai, 104N
A&

Rui ro lai sua't
Rui ro 1ai sudt la rii ro ma gia trj hop Iy hoiic cdc ludng tién trong tuong lai clia céng cu tai chinh '\.}i‘
s& bién dong theo nhitng thay déi cta lai sudt thi trudng. i

. . A o - 0 & A A . 4 . - ‘ 3 . "
Rui ro l4i suat caa Cong ty chi yéu lién quan dén cic khoan tién giri ¢b ky han va cic khoan vay
¢d lai suat tha noi.

Cong ty quan ly rai ro 13i sudt bang cich phin tich tinh hinh thi truomg dé dua ra cic quyc.t dinh
hap I¥ trong viéc chon thoi diém vay va k}/ han vay thich hop nhiam ¢6 duge céc 1ai suat co lgi

nhét cing nhu duy tri co cdu vay véi lii sudt tha ndi va cd dinh phit hop.

Céc cong cy tai chinh 6 13i sudt tha ndi cia Cong ty nhu sau;

S6 cudi niim S6 dau nam
Tién va cic khoan twong duong tién . 35.517.260.274
Cic khoan dau tu ndm giir dén ngay déo han 60.000.000.000 34.800.000.000

Vay va ng (16.372.825.193)
Tai san/(No phai tra) thuin 43.627.174.807

(28.000.000.000)
42.317.260.274
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Dia chi: 45A dudng Nguyén Vin Tiét, phudmg L4i Thiéy, thi x3 Thuan An, tinh Binh Duong
BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31 thang 12 nam 2014

Bin thuyét minh Bdo cdo i chinh (1iép theo)

Céng ty danh gid mirc d9 anh hudmg do bién dong cta lai suat dén loi nhudn sau thué va vdn chi
s& hiru cia Cong ty la khong dang ké do tai san thuan c6 gid tri nho.

Rui ro vé gid hang héa nguyén v licu

Céng ty c6 1tii ro vé syr bién dong cia gia hang héa/nguyén vat ligu. Cong ty quan I¥ rii ro vé gid
hing héa/nguyen vat liéu bing cach theo ddi chat chg cic [hono tin va tinh hinh ¢6 lién quan cia
thi trudng nham quéan 1y thdi diém mua hang, ké hoach san xuat va mic hang tdn kho mét cich

hap Iy.

Tdi sdan dam bdo

Tai san thé c}ufp cho dom vi khae

Cong thé chdp tién giri cd ky han dé dam bao cho khoan vay clia Ngan hang thu'orng mai ¢d
phan ddu tu va phat trien Viét Nam - Chi nhanh Nam Binh Duong (xem thuyét minh s V.1 va
V.15). Gia trj s6 sach cia ai san thé chip tai ngay 31 thang 12 ndm 2014 14 14.300.000.000
VYND.

Tai san nhin thé chap ciia don vi khdc
Cong ty khéng nhén tai san dam bao ndo ciia don vi khac tai ngdy 31 thang 12 nam 2014 va tai
ngay 3| thang 12 nam 2013.

4. Gia tri hop Iy ctia tai san va ng' phai tra tai chinh

Tai san tai chinh

Gid tri ghi sd
Sé cudi nam $i diu nim Gia tri hop Iy
) Gifi gbe Dy phong Gid gbe Dy phong S6 cubi nim S6 didu nim

Ti¢n va chc
khain teomg
duong ticn 9.861.328.609 - 38.118.698.848 - 9.861328.609  38.118.698.848 \
Cac khoan diu Bl
wr ném gilr dén ~C
ngdy dao han 60.000.000.000 - 34.800.000.000 - 60,000.000.000  34.800.000.000 TY
Phai thu khdch HOU HAY
hang 135.373.715273  (L.577.306.021)  79.471.919.434 (1.231.307.036) 133.796.409.252  78.240.612.398 51UW:I
Céc khoan phai
thu khic 3.992.579.402 - 7.174.723.739 - 3.992.579.402 7.174.723.739 Cy
Tai sén tai chinh N
san sang d¢ ban 200.887.800 - 200.887.800 - 200.887.800 200.887.800 t‘%
Cing 209.428.511.084 (1.577.306.021) 159.766.229.821 (1.231.307.036) 207.851.205.063 158.534.922.785

No phdi tra tai chinh

Gid trj ghi 50 Gié tri hop 1§
S6 cudi nim Sé dio ndm Sb cudi nim $6 ddu nam

Vay va ng 16.372.825.193  28.000.000.000 16.372.825.193 28.000.000.000

Phai tra ngudi ban 28.677.728.872 16.587.945.684 28.677.728.872 19.871.206.236

Cac khoan phai tra khac 16.592.174.378 24.403.892.047 16.592.174.378 22.256.948.648

Cong 61.642.728.443 68.991.837.731 61.642.728.443 70.128.154.884

Gid tri horp Iy clia cae (i san tai chinh va ng phai tra tai chinh duge phan anh theo gid tri ¢o thé

duge chuyén déi trong mét gizo dich hién tai gita cac bén ¢6 day du hidu biét va mong mudn

giao dich.
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Dia chi: 45A duémg Nguyén Vin Tiét, phwéng Lai Thiéu, thi x& Thudn An, tinh Binh Duong
BAO CAO TAI CHINH

Cho nZ4m tai chinh két thiic ngay 31 théng 12 nam 2014

Bin thuyét minh Béo cdo tai chinh (tiép theo)

Céng ty sir dung phuong phap va gia dinh sau dé ude tinh gia tri hop 1V clia cac tai san tai chinh
va ng phai tra tai chinh;

e Gid trj hgp ly cia tién va céc khoan trong duong tién, phai thu khéch hing, cic khoin phai
thu khéc, vay, phai tra ngudi ban va cac khoan phai tra khic ngin han twong dwong gia tri s6
sdch (da trir dy phong cho phan uéce tinh ¢6 kha nang khong thu hdi duge) cia cac khoin
muc nay do ¢6 ky han ngin.

* Gid tri hop ly cia cdc khoin phai thu khach hang, cic khoin phai thu khic, vay, phai tra
ngudi bin v cdc khoan phai trd khéc dai han, cic khodn dau tr ndm giir dén ngdy ddo han
chua niém yét wén thi truomg ching khoan va khong co gia giao dich do 3 cong ty chimg
khoan cdng bé duge wbe tinh bing cich chiét khiu dong tidn v6i 1 sul 4p dung cho céc
khoan no ¢ dac diém va thai gian dao han con lai tuong tu.

Cong ty chura thye hién danh gid chinh thire cac tai san tai chinh san sang dé ban, Tuy nhién, Ban
long Giam doc danh gla gia tri hop ly ciia cac tai san tai chinh nay khong co su khac biét trong
y€u 50 vai gia tri ghi so.

ag..ngay 19 thang 01 nam 2015
J,

—

.//

Dé Viét Cuong Nguyén Xuén Hiéu V& Viin Lanh
Nguwoi lap bicu K¢ todn trudmg Tdng Giam déc
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Xac nhan cua ngudi dai dién theo phap luat caa Cong ty

Tong Giam Pdc

Mﬂh

Cong ty c6 phan Pau tu xay dung 3-2

45A Nguyén Van Tiét - Lai Thiéu - Thuan An - Binh Dudng
S6 dién thoai : 0650.3759446

S6 fax : 0650.3755605

Website: www.cic32.com.vn

Email: ctydt-xaydung32@vnn.vn
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Thong tin lién hé
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