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THONG PIEP 2014

I. Théng diép cia Chu tich

Kinh thua qui vi C6 dong va cac khach hang than thiét cia DAG.

Sau 14 nam hinh thanh va phat trién, Tap doan Nhwya Pong A da so hiru thuong hiéu DAG
ndi tiéng, gia nhap nhdm doanh nghiép nghin ty. DAG hién c6 3 cong ty thanh vién va 3
nha may hién dai, voi tong dién tich nha xwdng san xuat hon 10ha, hon 500 can bo cong
nhan vién, budc dau thanh cbng trong viéc san xuat va kinh doanh cac mat hang vat liéu
xay dung va trang tri noi ngoai that nhu : Tam bp tran, cira nhwra, ctra UPVC c6 16i thép gia
cudng, cira nhdm, bat Hi-Flex; tim PP, mica...

Véi mang ludi 61 Pai ly cip 1 va hang trim ctra hang rong khap Toan quédc, san xuat va
kinh doanh gan 100 ma san pham. San pham ciia DAG d4 chinh phuc ngudi tiéu ding Viét
Nam va d tién toi c6 mat tai c4c thi trudng cac nudc trong khu vuyc.

C6 duoc két qua ngay hom nay, DAG vé cung biét on su quan tdm cua Céc ban nganh
trung wong va dia phuong, Cac qui vi ¢6 dong, cac nha dau tu, nha phan phdi, dai ly va
cac doi tac chién lugc trong va ngoai nude, di cung DAG dong hanh, chung mot con duong,
chung mét twong lai, trong sudt 14 nim qua.

Thanh céng hém nay cia DAG, 1a quyét tam cong hién hét minh, 1am viéc dén cling caa
nhiéu thé hé can b nhan vién va bude dau da hinh thanh mot DAG phat trién tai Viét Nam
dang tig budc khang dinh tén tudi tai thi truong quc té.

Trong giai doan phét trién tiép theo DAG dat muyc tiéu:

Thi nhat: DAG tré thanh Téap doan c6 doanh thu trén 3 nghin ty déng vao nim 2020 va
tham vong sé tich lity dé du kha nang dau tu vuon ra thi truong quéc té.

Thir hai: DAG sé& ludn kién tri theo dudi cac gia tri ¢t 18i xay dung

L4y khoa hoc k¥ thuat 1am nén tang,

L4y quan 1y dé muu cau hiéu qua,

L4y chit lvong dé muu cau sinh ton,

L4y uy tin dé muu cau phat trién .

Thir ba: DAG phan dau duy tri ty 1¢ tang truang doanh thu loi nhuan binh quan hang nam
30%, thu nhap cta nguoi lao dong khéng ngung dugc cai thién, van héa doanh nghiép ngay
cang duoc boi dip gia tri doanh nghiép ngay cang duoc nang cao.

Thi tw: Qua trinh phét trién DAG s& ludn khang dinh niém tin vé viéc mot doanh nghiép
vira va nho ludn ké vai sat canh cung d6i tac, quy khéach hang, ¢ khat vong vuon xa, co
chién luge dung dan thi hoan toan co thé ting truong nhanh, bén viing dé tro thanh mot
doanh nghiép lon.




Thoi co ludn dén véi DAG va tat ca cac Qui vi, Ching ta tiép tuc dong hanh va sat eanh
hon nira, dé xay dung sy nghiép ciing DAG ngay cang thanh cong hon.

Mot 1an nita, cho phép tdi thay mit DAG, xin bay té 10ng biét on sau sic téi 'Qui-vi co
dong, toan thé can bd cong nhan vién, cac di tac chién lugc, cac nha cung cép trong nudc
va qudc té, cac nha phan phdi, cac dai Iy va toan thé khach hang da tao moi diéu kién dé
cuing DAG phat trién.

1. Nhirng thanh twu DAG dat dwoc
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Huan chuong lao dong Hang Ba

Bang khen Thu tuéng chinh phu, ting cho 6ng Nguyén B4 Hung - Chu tich Tap
doan Nhya Dong A.

Co thi dua cia UBND Thanh phé Ha Noi

Bang khen Chu tich Uy ban nhan dan Thanh phb Ha Néi ting cho Tap doan Nhwa
Pong A va Chu tich Nguyén Ba Hung

Thuong hi¢u manh Viét Nam;

Chuang nhan Hang Viét Nam Chat Luong cao

Top 100 doanh nghiép tré tiéu biéu Viét Nam

Doanh nhan tiéu biéu khéi doanh nghiép dia phuong

Chutng nhan san pham cha lec caa thanh phé Ha Noi

Thuong hiéu Kinh té d6i ngoai uy tin

Bang khen cua Uy ban quéc gia vé hop tac kinh té quéc té

Cup vang Quéc té hang Cong nghiép Viét Nam

Cup vang cua B6 Khoa hoc va Céng nghg;

Cip vang Thuong hiéu manh Tai Hoi cho trién 13m Quéc té Xay dung Vietbuild
Cup vang Vtopbuild cho san pham tam 6p nhdm DAG Alu

Huy chuong vang cho san pham Mica va PP

Chting nhan "Gian hang dep, quy md, 4n twong" do BTC trién 1dm Quéc té Vietbuild
Thanh phé H6 Chi Minh thang 9/2012 trao tang.

Bang khen cua S¢ Cong nghiép, Hiép hoi doanh nghiép tré Viét Nam, Hiép hoi
Nhya Viét Nam, UBND Thanh phé Ha Noi, Giai thuong lién hiép thanh nién Viét
Nam:;
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CHU TICH

NUGC CONG HOA XA HOI CHU NGHIA VIET NAM

TANG

HUAN CHUONG LAO PONG

HANG Ba

CONG TY CO PHAN TAP POAN NHUA PONG A

Thanh phd Ha Noi

Dd c6 thanh tich xudt sdc trong cong tdc tix nam 2009 dén ndm 2013,
g0p phan vao su nghiép xdy dung Chu nghia xd héi va bdo vé T6 quéc

Ha Noi, ngay 05 thing 08 nam 2014
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CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phice

THU TUONG
CHINH PHU NUGC CONG HOA XA HOT CHU NGHIA VIET NAM

BANG KHEN

CONG TY CO PHAN TAP POAN NHUA PONG A
Thanh pho Ha Noi

Dd c6 nhiéu thanh tich trong céng tic tir ndm 2008 dén ndam 2010,
&0p phdn vao su nghiép xdy dung Chii nghia xa héi va bdo vé Té quéc.

A e, ngicy 21 lhang 05 nam 2011
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CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lap - Tu do - Hanh phiic

THU TUGNG
CHINH PHU NUGC CONG HOA XA HOI CHU NGHIA VIET NAM

BANG KHEN

Ong  NGUYEN BA HUNG
Chii tich Hoi dong Qudn tri Céng ty cd phdn Tap doan Nhua Déng A, thanh pho Ha Noi

Dad co thanh tich trong cong tdc tir nam 2006 dén nam 2010,
g0p phdn vao su nghiép xdy dung Chii nghia xda héi va bdo vé T4 quéc.

Ha cNoi, ngay 0 thing 10 nam  wn

THU TUGNG

Quyétdinhsé:  yg33 QDITTg ngay 2p thding 1o ndm 911

Bang s6: 25
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phuc
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CHU TiCH
PHONG THUONG MAI VA CONG NGHIEP VIET NAM
_ TANG
BANG KHEN

Chii tich HPQT, Téng gidm doc Cong ty Co phan tip doan nhwa Dong A
LA DOANH NHAN TIEU BIEU KHOI DOANH NGHIEP PIA PHUONG NAM 2013
CHle CNGe, nging 01 thdinng 10 nitom 2013
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CONG TY CP TAP POAN NHUA PONG A
DAG
Thwong Hi€u Manh Viét Nam 2014
Vietnam Excellent Brand 2014

Dugc Ban bién tip, djc gii Thoi bdo Kinh té Vigt Nam tin nhiém va lwa chon
Honored and recognized by The Vietnam Economic Times' Editorial Board and readers

Ha noi, 21/3/2015




CONG HOA XA HOI CHU NGHIA VIET NAM
DOC LAP - TU DO - HANH PHUC

DO NGUJI TIEU DUNG
BiINH CHON

HOI DOANH NGHIEP HANG VIET NAM CHAT LUONG CAO

CHUNG NHAN

CONG TY COPHAN
TAP DOAN NHUA BONG A

DAT DANH HIEU

HANG VIET NAM CHAT LUQNG CAO 2015
DO NGUOI TIEU DUNG BINH CHON

NGANH HANG
NGANH NHUA CONG NGHIEP

TPHCM, ngay 05 thang 02 nam 2015
TM.BAN CHAP HANH HOI DN HVNCLG °
" CHUTICH

$0: 187/2015-GCN-HVNCLC
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Tong tai san (ty dong) 3932 569,4 634,1 695,1 7945 1209 o ” e
Vén chi o hiru (ty ddng) 15 L1 174 1776 1896 | 1w - |
Téng doanh thu (ty dong) 3311 6036 8952 10035 11094 A% T~ T
Loi nhun trudc thué (ty dong) 21 186 278 305 328 u% e
Loi nhuan sau thué (ty dong) 201 145 238 26,8 29,7 115% -
Ty suat loi nhuan sau thué/Von cha so hira (ROE) ~ 1608%  9,60%  1368% 1509%  15,66% 104%
Ty suat loi nhun sau thué/Tong tai san (ROA) 004% 002%  002%  002%  002% 90%
Tong tai san V&n chl sé& hitu
800 200
600 150
400 100
200 50
0 0
2010 2011 2012 2013 2014 2010 2011 2012 2013 2014
Tong doanh thu . . , »
& Loi nhuan truwdc thué
1200
1000 35 -
30
800 25
600 20
400 = -
10
200 I 5
0 0
2010 2011 2012 2013 2014 2010 2011 2012 2013 2014
Ty suat IQ': ntluan sau thué/Von Ty suat lgi nhuan sau thué/Tong
chu so hitru (ROE) t3i san (ROA)
20,00% 0,06%
15,00%
0,04%
10,00%
o1 Wlllll
0,00% o 0,00%

2010 2011 2012 2013

2014

2010 2011 2012 2013 2014




TONG QUANVECONGTY
I. Co ciu tb chirc Cong ty lh __!}

Cong ty hoat dong theo mo hinh Cong ty me - con. Trong d6 cong ty me quan ly vén gop tai cac g A
Cong ty con, cong ty lién két. Co cau to chirc caa Cong ty nhu sau: -

Co céu td chic hé théng Cong ty C6 phan Tap doan Nhua Pong A

< Cong ty Cé phan Tap doan Nhuwa Péong A

Dia chi: Tang 9, Thap Tay- Toa nha Hancorp Plaza, 72 Tran Ping
Ninh, Cau Gidy, Ha Noi.

Chtc ning nhiém vu: Thuc hién quyén va nghia vu cua minh véi tu cach 1a cha
s& hitu trong mdi quan hé vai cdng ty thanh vién theo quy
dinh tuwong tng caa phap luat co lién quan. Quan ly vén gop
va hoat dong tai cac Cong ty con. Lua chon va quyét dinh
linh vuc, hinh thirc dau tu va kinh doanh vén theo nguyén
tic thi truong, bao dam hiéu qua, kha ning sinh 161 va pha
hop véi quy dinh ciia phap luat. Xay dung, duy tri va kiém
soat cac hoat dong chung cua tip doan. Nhap khau va phan
phdi cac san pham vat liu trong xay dung va trang tri noi
ngoai that, quang cao.

10




% Cong ty TNHH Nhua Péong A
Dia chi: Khu Cong nghiép Chau Son, Thanh phé Pha Ly, Ha Nam
Chtrc nang nhiém vu: San xuat cac san pham nhya c6ng nghiép phuc vu trong|xay. dung,
trang tri noi ngoai that, quang cdo nhu: hat nhya, cira nhya, tim
tran 6p, tim tran tha, thanh Profile, bat Hi-Flex, tim PP Céng
nghiép, tim mica, tim nhém composite, nep trang tri...
Ty 1& vén gop cong ty 100%

me:
% CoOng ty TNHH Smartwindow Viét Nam
Dia chi: Khu CN Ngoc Hoi Thanh Tri, x4 Ngoc Hoi, huyén Thanh Tri, Ha
Noi
Chtrc nang nhiém vu: San xuat cira nhia uPVC c6 16 thép gia cudng hiéu; cira hop kim

nhém - vach kinh dung nhan hiéu Smartwindow, Smartdoor va la
nha kho lién hoan kinh doanh hang san xuit caa Nhwa Dong A Ha
Nam va hang nhap khau.

Ty 1& vén gop cong ty 100%

me:
< Cong ty TNHH M@t thanh vién Nhwa Pong A

Dia chi: Khu cong nghiép Tan Tao, Thanh phé H5 Chi Minh

Chte nang nhiém vu: San xuat kinh doanh, cac san pham vat liéu trong xay dung va

quang céo.
Ty 16 vén gop cong ty me:  100%

11




Il. Co cau by may quan ly ciia Cong ty =

Cong ty cd phan Tap doan Nhya Dong A dugc co ciu va té chirc bo may hoat dong, quan 1y nhu dudi ddy:

Co ciu bé may quan Iy Céng ty c6 phan tip doan Nhwa Péng A

b

— R — —
— —
— —

—
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1. Pai hdi ddng cé dong

Pai hoi dong cb dong 1a co quan quyét dinh cao nhat cua Cong ty, c6 thim quyén-quyét
dinh cac van dé:

Thong qua dinh huéng phat trién Céng ty;

Quyét dinh loai c6 phan va tong s6 c6 phan cua ting loai duoc quyén chao ban;-quyét
dinh muc ¢ tire hang nam cua ting loai ¢6 phan;

Murc ¢6 tirc thanh toan hang nam cho mdi loai ¢6 phan;

S6 luong thanh vién caa Hoi ddng quan tri;

Bau, bai mién va thay thé thanh vién Hoi dong quan tri va Ban kiém soat;

Phé chuan viéc Hoi dong quan tri b nhiém giam ddc diéu hanh;

Bd sung va sira doi diéu 1 Cong ty;

Céc tham quyén khac theo Piéu 18 Cong ty.

2. Héi dong quan tri

Hoi dong quan tri do Pai hoi dong c¢6 dong bau ra, 1a co quan quan ly cao nhit cua
Cong ty. Hién tai Hoi dong quan tri Cong ty ¢6 5 thanh vién, nhiém ky Hoi ddng quan
tri 12 5 nam, thanh vién Hoi dong quan tri duoc bau lai véi s6 nhiém ky khdng han ché. Hoi
ddng quan tri c6 cac quyén va nhiém vu sau:

Quyét dinh ké hoach phat trién san xuat kinh doanh hang nim;

Xac dinh cac muc tiéu hoat dong trén co s& cac muc tiéu chién luoc duoc Pai hoi dong
cd dong thong qua;

B6 nhiém va bai nhiém cac can b quan 1y cong ty theo dé nghi ciia Tong Giam ddc
diéu hanh va quyét dinh muc lwong cua ho;

Quyét dinh co cau t chic cia Cong ty;

Pé xuét cac loai co phiéu co thé phat hanh va sb ¢o phiéu phat hanh theo ting loai;

B nhiém, mién nhiém, cach chiic Giam dbc diéu hanh hay can bo quan ly hoic nguoi
dai dién caa Cong ty khi Hoi ddng quan tri cho rang d6 1a vi loi ich tdi cao ciia Cong
ty,

Dé xuat muc ¢ tire hang nam va xac dinh marc ¢d tic tam thoi: t6 chuc chi tra ¢d tac;
Céc quyén va nhiém vy khac theo Piéu ¢ Cong ty.

3. Ban kiém soat

Ban kiém soat 1a co quan truc thudc Dai hoi déng cb déng, do PHDCD bau ra. Ban kiém
soat hoat dong doc 1ap véi Hoi dong Quan tri va Ban Tong Giam doc. Ban Kiém soat co
nhiém vu kiém tra tinh hop ly, hop phép trong qua trinh hoat dong san xuat kinh doanh,
quan tri va diéu hanh Cong ty. Hién tai Ban Kiém soét ciia Cong ty gom 03 thanh vién do
Pai hoi dong co dong bau ra va mién nhiém. Nhiém ky cia Ban Kiém soat 1a 5 nam.

4. Ban Tong Giam doc

13




Tong Giam déc do Hoi ddng quan tri b nhiém, c6 nhiém vu té chirc diéu hanh va quan Iy
moi hoat dong san xuat kinh doanh hang ngay cua Cong ty theo nhirng chién luroc-va ké
hoach va cac nghi quyét, quy ché da duoc Pai hoi ddng co dong va Hoi dong quan tri
thdng qua, tuan tha cac quy dinh caa phép luat. Tong Giam dbc c6 nhiem ky.1a 3 nam.
Hién tai, bo may hoat dong cua Cong ty duoc t6 chirc gon nhe va hoat dong hiéu quéa. Cong
ty c6 mot Tong Giam déc Piéu hanh va cac phong ban sau day:

5. Ban Kiém soat ndi bd

»  Kiém toan noi bd

- Kiém toan toan bo cac hoat dong cua cac bd phan phong ban, cac don vi truc thudc
trong Cong ty tuan thu theo cac Quy Ché, quy dinh hoat dong noi bo va theo cac quy
dinh cua Phép luat;

- Giam sat, danh gia tinh tuan tha theo hé thong cua toan bo Cong ty.

» Pai dién 1anh dao

- Pam bao viéc thiét lap, thuc hién, duy tri va cai tién hé thdng quan Iy chat luong cua
Cong ty;

- Xay dyng va giam sét viéc thyc hién cac muyc tiéu chat lwong cua Cong ty;

- Tb chirc danh gia chat luong noi bo quan ly chat luong caa Cong ty;

- Gilp Ban Téng Giam ddc diéu phdi cac hoat dong quan Iy chat lugng véi cac to chirc
bén ngoai va cac bd phan trong Cong ty. Xem xét va xt 1y nhitng van dé& khong phu
hop theo yéu cau cia hé théng Quan Iy chat luong;

- BA&o céo cho Ban Tong Giam dbc vé két qua hoat dong caa hé thong quan Iy chét luong
Va céc yBu cau vé cai tién;

- Thuc day toan bo Cong ty nhan thirc duoc tam quan trong cua viéc thuc hién hé thdng
quan ly chat lwong theo tiéu chuan 1SO 9001: 2008 va viéc dap (ng cac yéu cau cua
Khach hang
6. Khdi Nai chinh

a. Phong Hanh Chinh — Nhén sy:

Chiu trach nhiém hoach dinh va t6 chic thuc hién cac hoat dong vé cong tac té chic céan

bo, nhan sy, tién luong, thi dua khen thuong, thuc hién cac ché do chinh sach cho nguoi

lao dong; COng tac quan tri hanh chinh cua Cong ty. T6 chic, xay dung va duy tri vin hoa
doanh nghiép cua toan Tap doan.

b. Phong Phap ché

T chirc cap nhat, luu trir va cung cip cic van ban quy pham phép luat c6 lién quan dén

hoat dong cua toan Tap doan cho cac Phong/Ban, Cong ty thanh vién;Dinh ky dé xuat to

chuc tuyén truyén cac quy dinh cua Phép luat c6 lién quan dénhoat dong san xuat kinh
doanh cua T4p doan theo chi dao chung;Hb tro vé mat phap Iy cho céc phong ban khi c6
yéu cau theo quy dinh, trong qué trinh thyuc hién cac quy dinh va phap luat caa Tap doan;Pai
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dién theo ay quyén tién hanh 1am viéc véi cac co quan c6 tham quyén vé moi hoat dong
phap ly ctia Tap doan;
c. Phong Cong nghé thdng tin
Tu van cho Ban Tong Giam déc trién khai sir dung cac may mac, phan mém trong linh-vuc
tin hoc. Phu trach va kiém soat hé thdng tin hoc trong toan Tap doan nham dam bao tinh
thong sudt, lién tuc va 6n dinh dé phuc vu tét nhat cho hoat dong san xuét kinh doanh: Thu
thap, xa 1y va luu trit thong tin, duy liéu; Trién khai va thyc hién cac co ché bao mat hé
thng cong nghé thong tin ¢é dam bao tinh an toan va bi mat kinh doanh cua Céng ty.
7. Khéi Kho van
Quan ly va bao quan cac kho hang, bao quan va quan ly hang hoa va phuong tién van
chuyén.Thuc hién viéc xuit nhap hang hda, vat tu nguyén liéu, thiét bi phu ting theo ké
hoach san xuat kinh doanh va Iénh san xuat. Kiém soat va thuc hién viéc van chuyén giao
hang hoa cho khach hang theo yéu cau tiéu thy va giao hang caa cac don vi ban hang tuan
thii hé théng quan ly chat luong 1SO 9001: 2008
8. Phong Mua hang
= Tham muu cho Ban Téng Giam doc vé ké hoach nhap nguyén vat liéu dau vao, dam
bao cung ung kip thoi cho hoat dong san xuat kinh doanh cua Cong ty;
= Tryc tiép trién khai ké hoach cung &ing vat tu nguyén vat liéu dau vao phuc vy san xuat
va cung utng hang héa phuc vu kinh doanh;
= Piéu phdi nguyén vat liéu, hang hoa giita cac cong ty con;
= Thong ké va phan tich su bién dong gia nguyén vat liéu hang thang, quy, ndm ciing nhu
cac yéu té c6 thé anh huong dén gia nguyén vat liéu dau vao nhu nhu ciu nguyén vat
liéu trén thé gioi, gia xang dau, cac van dé chinh tri... dé dua ra nhitng du bao vé tinh
hinh bién d6ng caa gia nguyén vat liéu trong twong lai gan; két hop véi thu thap théng
tin hoat d6ng nganh & pham vi trong nuéc, khu vyuc va thé gisi dé cé nhitng ké hoach
san xuat phi hop kip thoi ¢dam bao hiéu qua hoat dong cua Cong ty.
9. Khoi san xuat
Tb chirc, 1ap ké hoach va trién khai thuc hién san xuét cac san pham cua cong ty dap ¢ng
nhu cau cua khéach hang. Kiém soat, quan 1y, dam bao chét luong caia hé thong san xuat va
san pham. Quan ly nguyén vat liéu, ban thanh pham, thanh pham. Quan ly may méc, trang
thiét bi san xuat, bao tri, bao dudng; cai tién ky thuat may mac, thiét bj.
10. Phong Tai chinh-Ké toan
= Quan ly va té chire thuc hién hé théng tai chinh, ké toan tai Cong ty theo Luat ké toan
va cac ché do chinh sach hién hanh cua Nha nudce vé linh vuc tai chinh, ké toan.
= Phan tich théng tin, s6 liéu ké toan, tham muu, dé& xuat cac giai phap phuc vu yéu cau
quan tri va quyét dinh kinh té, tai chinh caa Céng ty
= Cung cép théng tin, s liéu ké toan theo quy dinh cua Phap luat
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Lap bao céo hop nhat tir cac cong ty con va tu van cac chinh séch vé co cau vén, chinh
sach dau tu, chinh sach ngudn vén cho Téng Giam dbc Tap doan;

Xay dung hé théng 1ap ngan séach tai chinh va dy bao tai chinh cho tap doan trong ting
giai doan phét trién;

Tu van cho Hoi ddng quan tri vé chinh sach c6 dong, cb tic;

Piéu hoa cac ké hoach vé yéu cau tai chinh vai vi tri Tap doan trén thi trudng tin dung
va co cau von caa Tap doan;

11. Khéi Kinh doanh

Tham muu cho Ban Téng Giam ddc vé hoat dong kinh doanh béan hang. Lap ké hoach
kinh doanh tiéu thu hang ndm ctia toan Céng ty cho ting dong san pham. Thuyc hién ké
hoach tiéu thu hang thang, kiém soét viéc dit hang, thuc hién kiém soat qua trinh ban
hang va dap (ng yéu cau khach hang thdng qua hé théng quan ly chat lugng 1SO 9001:
2008.

Déi voi phong kinh doanh tong hop 1 (san pham truyén théng) : C6 trach nhiém quan
ly va kinh doanh cac san pham nhua trong nganh xay dung va trang tri bao géom: Hat
nhya, TAm &p tran, tran tha, tim nhém composit, nep trang tri...

Péi véi phong kinh doanh san pham tong hop 2 ( san pham méi ): C6 trach nhiém quan
ly va kinh doanh cac san pham trong nganh trang tri noi ngoai that va quang cao; Bat
Hiflex, tim mica (PS), tim PP va cac san pham dugc nhap khau tir Dai Loan, Trung
Quéc bao gom: Dé can, simili, gidy déan kinh, fomex...

DPdi vai phong kinh doanh vat tu nganh ctra uPVC c6 16i thép gia cuong ; Profile uPVC,
gioang, kim khi phu kién, 16i thép, vat tu phuy....

Péi véi phong kinh doanh san pham Smartwindow: C6 trach nhiém quan ly va kinh
doanh cé4c san pham trong nganh xay dung bao gém: cira uPVC c6 13i thép gia cuong,
ctra hop kim nhém vach kinh dung....

Péi vai kinh doanh tai thanh phé H6 Chi Minh: kinh doanh cac mit hang do DAG san
Xuit va nhap khau phan phdi cac san pham vat liéu quang céo.

12.Phong Marketing

Tham muu cho Ban Tong Giam ddc trong linh vyc tiép thi san pham va phat trién thi
truong;

Duy tri va phét trién hinh anh thwong hiéu trén thij truong;

Phén tich danh gia hién trang, trién vong quan hé cung cau san pham trén thi truong,
xu thé gia ca trong va ngoai nudc;

Piéu tra nghién cau thi truong, thu thap théng tin thi hiéu khach hang va tim hiéu cac
dbi thu canh tranh, tir d6 tham muu cho Ban Tong Giam dbc vé cong tac xay dung va
phat trién thuong hiéu ciing nhu phat trién thi truong.

13. Phong xut khau:
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Tham muu cho Ban Téng Giam ddc vé hoat dong Xuét nhap khau . Lap ké hoach xuat khau

hang nim cua Cong ty, thi trudng xuat khau, thong 16 Qudc té, 1ap ké hoach nhap khau cac

may moc, thiét bi theo ké hoach ctia Cong ty. Kiém soat viéc thuc hién hop dong xudt nhip

khau, kiém soét qua trinh giao hang va dap ing yéu cau khach hang tuan thu hé théng quan

1y chat lvgng ISO 9001: 2008. Quan 1y va luu trit cac hd so nhap khau lién quan.
14.Phong du an

Quan 1y, to chirc, trién khai thyc hién, thi cong va gidm sat cac du an ctia khach hang va

dbi thc ma cong ty 1am nha thau. Quan 1y vat tu, hang héa tai céng trinh. Pam béao an toan

lao dong tai cong trinh. Cong tac quan 1y chat lugng cong trinh, nang cao chat luong san

pham va dich vu cung cip cho khach hang. Chu tri va phdi hop véi cac bo phan lién quan

thyc hién va hoan thién ho so nghi¢m thu, hoan cong, thanh quyét todn cong trinh theo

ding quy dinh.
15. Phong k¥ thuat va nghién ciu san pham méi

= Quan ly ki thuat, cdng nghé toan Cong ty, theo ddi, kiém tra hoat dong san xuat, nghién
ctru c&c giai phap hop ly hoéa san xuat, tham muu cho Ban Téng Giam doc vé thiét b,
cong nghé & cac nha may, nghién ciu va thiét ké san pham mai, cac du an dau tu, ¢b
van cho khach hang céc van dé vé ky thuat, 1ap cac ho so ky thuat cho tirng san pham
duoc dat hang, thuc hién kiém soat qua trinh kiém nghiém, thie nghiém, qué trinh san
Xuit va stra chira bao tri may moc thiét bi thdng qua hé thong quan ly chat lugng 1SO
9001: 2000.

= Nghién ciu va thiét ké cac mau ma san pham mai, mau ma bao géi san pham toan
Cong ty, nghién ciu va quan ly cac mau markette da va dang duoc trinh duyét. Tham
muu va kiém soét tinh phap Iy caa cac mau ma, nhan hiéu hang hoa.

I11. S6 lwong CBNYV va chinh sach ddi véi nguwoi lao dong

1. S6 lwong Can bd - Cong nhan vién
Tinh dén ngay 31/12/2013, DAG c6 tong cong 490 CB-CNV. Trong d6 ty 16 CB-CNV tét
nghiép Pai hoc, trén Dai hoc dat 30% va ty 1& lao dong co trinh do tay nghé bac 4/7 dat
60% tong s lao dong pho thong tai cac KCN. Du kién, nim 2014, DAG ting truéng thém
5% s6 lugng CBNV bd sung cho tat ca cac linh vyc cia toan tap doan,

2. Chinh sach, ché ¢ ddi véi ngudi lao dong
Mt trong nhitng trong tdm phat trién cua DAG 1a thu hit, dao tao va tao sy gan két 1au dai
cua CB-CNV vai Cong ty. Trén co so d6, DAG thuc hién nhitng chinh sach dao tao va cac
ché do khen thuong, phu cép ... dya trén md ta cng viéc, chd trong ap dung cac kién thuc,
kinh nghiém, thuc hanh thuc té phdi hop voi hé thdng phan loai, hé thong danh gia CB-CNV
mét cach dong bo va bai ban.
T6 chuc tham do tin nhiém d6i ngii ké thira cac cip dé tao nguon nhan sy ké thira mot cach
Kip thoi.
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3. Chinh sach dao tao
Pao tao va phat trién ngudn nhan luc 12 mot trong cac cong tac nhan sy hang dau caa DAG.
Chinh sach dao tao cia DAG c6 muc tiéu xay dung va phat trién doi ngiit CBCNV. chuyén
nghiép, thanh thao vé nghiép vu trong san xuat — kinh doanh, giit gin dao dirc trong kinh deanh
va van hoa doanh nghiép.
MJ3i ca nhan CB-CNV Iam viéc tai DAG déu c6 co hdi tiép can véi cac khoa dao tao vé
tay nghé va boi dudng kién thirc theo quy dinh ciia Cong ty. Ngoai ra, trong tirng thoi ky,
DAG déu cb chirc va dai tho chi phi cho cac khoa dao tao ngan/dai han huéng téi nang cao
nang luc va dao tao chuan hoa doi ngii dap tng thoi ky d6i méi va phat trién.

4. Cong tac thi dua, sang kién cai tién
+ Cong tac thi dua hoan thanh nhiém vu duoc td chirc thanh 3 dot trong nam. Thi dua gitra
ca nhan voi c& nhan, gitra cac to doi san xuat, gitra cac bo phan véi nhau nham hoan thanh
trudc ké hoach duoc giao
+ Thudng xuyén to chirc nhitng thi dua dua ra cac sang kién cai tién tiét kiém chi phi, tiét
kiém stc lao dong dur 12 nho nhat, va ¢ nhirng dong vién khich 1¢ kip thoi.
+ Trong nam, Tap doan con to chirc cudc thi tim hiéu vé thuong hiéu DAG, vé cic thuong
hiéu san pham nham gan két ngudi lao dong vai cong ty.

5. Cong tac dam bao an toan lao ddng trong san xuat
Trong nam DAG di dua chuan chuong trinh biao dam an toan san xuat ap dung dong bo
cho 3 nha may
+ T6 chtc huan luyén cho hon 380 nguoi Vé cong tac an toan vé sinh lao dong trong san
XUt
+ Huan luyén va dao tao vé cong tac so ciru,cap ctu
+ Huan luyén cdng tac phong chay chira chay.
+ Cung cip day du céc trang thiét bi phong chay chita chay, cac trang thiét bi bao ho cho
nguoi lao dong tai cac nha may.

6. Chinh sach lwong, thuwéng
Duy tri 6n dinh mac thu nhap va cdng viéc 1am d6i véi gan 500 CBCNV trong nam qua la
muc tiéu quan trong cua DAG. Ngoai ra, DAG dam bao ché @6 khen thuong cho CBCNV
theo quy dinh ciia Luat lao dong va to chac nhiéu phong trao phat dong thi dua trong toan
hé thong. Hang ndm, DAG déu din t6 chuc so két, tong két thi dua nham khen thudng kip
thoi CBCNV c6 thanh tich xuét sic

7. Phac loi va vian hoa doanh nghiép
Ngoai viéc thuc hién chinh sach phuc loi ctia Nha nude, DAG con ¢6 chuong trinh thuong
dinh ky vao cac dip 1& (Tét nguyén dan, 30/4, 08/03, 20/10 ...), bao hiém than thé 100%
cho d6i ngii 1ap dat, to chirc bép an tap thé tai cac nha may san xuat va bao ho lao dong cho hé
thdng cong nhan san xuat.
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T6 chtic kham stc khoe dinh ky cho toan thé cong nhan vién, dac biét 1a can bo nir.

Song song d6, DAG dinh ky déu t6 chtc va duy tri cac hoat dong mang tinh chat van hoa
doanh nghiép nhu: t6 chirc giao lwu vin nghé, tham quan, nghi mat, té chirc cac hoat dong
hé cho con em CBCNV ... nham gan két cac c& nhan trong hé thong va dap ing doi séng
tinh than cho CBCNV.
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IV. Cocauc

>
u
=)
=
[0)=]

1. Ty 1é co déng sé hiru

Z. B P e L SO luon co | Co cau co dong (*
STT | boi tugng SO lugng co phieu | Ty 1€ s& hitu (%) dong g T8 chic gC(é1 Lhén

1 Co dong Nha nuéc 0 0 0 0 0
Co dong sang 1ap/ co dong FDI 7.925.500 57,64 3 1 2
2 - Trong nuéc 7.925.500 57,64 3 1 2
- Nudc ngoai 0 0 0 0 0
IC;)])dong 16n (s¢ hitu tr 5% von CP tro 9.282 350 67 51 3 ) 1
3 - Trong nudc 9.282.350 67,51 3 2 1
- Nudc ngoai 0 0 0 0 0
Cong doan Cong ty 0 0 0 0 0
4 - Trong nudc 0 0 0 0 0
- Nudc ngoai 0 0 0 0 0
5 C6 phiéu quy 0 0 0 0 0
6 Co d6ng so hitu ¢ phiéu vu dai (néu co) | 0 0 0 0 0

Co dong khac 4.449.500 32,36 349 17 330

7 - Trong nudc 3.818.520 27,77 341 15 324
- Nudc ngoai 630.980 4,59 8 2 6

TONG CONG 13.750.000 100 351 19 332

Trong do: - Trong nu¢c 13.119.020 95,41 343 17 326
- Nudc ngoai 630.980 4,59 8 2 6
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2. Loai hinh sé hiru

Déi tuong

S6 luwong c6 phan
s& hiru/dai dién

Ty 18 so hitu (%)

I. Co dong dic biét 8.563.500 62,28
1. Hoi dong quan tri 8.563.500 62,28
2. Ban Giam ddc 4.407.425 32,05
3. Ban kiém soat 0 0
4. Giam doc tai chinh 0 0
5. K& toan truong/ Giam doc tai chinh 0 0
6. Nguoi dugc uy quyén CBTT 0 0

1. C6 phiéu quy 0 0

II1.Cong doan Cong ty 0 0

IV. C6 dong so hitu c6 phiéu wu dai (néu co)

V. Co dong khac

1. Trong nude 5.102.520 37,13
1.1 Canhan 3.726.244 27,12
1.2 T6 chuc 1.376.276 10,02
- Trong d6 Nha nudc: 0

2. Nudc ngoai 80.980 0,59
2.1 Ca nhan 78.980 0,57
2.2 T6 chuc 2.000 0,01

TONG CONG: 13.747.000 100
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3. Cb6 déng dic biét:

T S6 CMND/H | . . & o Solwgng | Ty 18 s6
STT | Tén to chirc/ca nhan chiéu/DKKD Ngay cap Dia chi ¢6 phiéu hiru (%)
A. Co dong nha nuée 0 0
B. Co6 dong lon
1 Nguyén Ba Hing 011660284 13/09/2006 | 41 Hang Nén, Hoan Kiém, Ha Noi 4.407.425 | 32,05
2 ﬁﬁ?}g o TR TMBV Y 0102001552 | 20/11/2000 | 41 Hang Non, Hoan Kiém, Ha Noi 3.499.925 | 25,45
g | Congty TNHH TM&SX 1 14663851 10/06/2010 | 50 07 Chuong Duong DY, phuong Chuong Duong, | 4 575 554 | 19
Tam Son quan Hoan Kiém, Ha Noi1
Téng Cong B 9.282.350 | 68,51
C. C6 dong chién lugc
Japan South East Asia C/o Maples Corporate Services Limited PO BOX
1 P CA5980 06/11/2012 309, Ugland House, Grand Cayman Islands KY1- | 550.000 |4
Growth Fund L.P 1104
Téng Cong C 550.000 |4
D. Cb6 dong sang lap
1 Nguyén Ba Hung 011660284 13/09/2006 | 41 Hang Noén, Hoan Kiém, Ha Noi 4.407.425 | 32,05
2 Nguyén Thi Tinh 010418699 18/09/2006 | 175 Bach Pang, Hoan Kiém, Ha Noi 18.150 0,13
3 ﬁﬁ?}g Ft,{léINHH TMDV T 0102001552 | 20/11/2000 | 41 Hang Nén, Hoéan Kiém, Ha Noi 3.499.925 | 25,45
Toéng Cong D 7.925.500 | 57,64
Toéng Cong (A+B+C+D) 9.850.500 | 71,64
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V. Linh vuc kinh doanh

Cong ty c6 phan Tap doan Nhua Pong A hoat dong kinh-doanh cha yéu trén linh vuc san
Xuat cac san pham, vt liéu phuc vu trong xay dung va trang tri noi ngoai that bang nhya:

San xuat cac san pham, vat liéu phuc vu trong xay dung va trang tri ndi nﬁoai that;

R/ /
0‘0 0‘0

Xay dung céc cong trinh dan dung, cong nghiép, giao thong, thuy loi;

%

%

Buon ban may moc, thiét bi phuc vu nganh xiy dung, céng nghiép, giao thong; -
DPai Iy mua, ban, ky gtri hang ho4;

/ /
0‘0 0‘0

Kinh doanh vat li¢u xay dung, trang thiét bi noi ngoai that;

%

4

Kinh doanh bat dong san, nha o;

%

¢

Dich vu van tai hang ho4, van chuyén hanh khach;

Kinh doanh phuong tién van tai, thiét bi may moc, phwong tién vén tai;
Gia cong co khi & Pau tu xay dung nha &;

VI. Céc dong san pham chinh caa céng ty

/ 7
0‘0 0‘0

San pham chinh ctia Cong ty Nhua Pong A chu yéu 1a cac san pham nhwa PVC, PE, PP,
PS...v61 hon 100 loai san phém cac loai duoc chia thanh 8 nhém san phém chinh:
% Hat nhva PVC, TAm 6p tran, Nep trang tri..
+*¢ Smartwidow, Smartdoor: Ctra uPVC c6 161 thép gia cuong, Clra nhom vach kinh
dung.
Thanh Profile uPVC
Bat Hiflex.
Tam nhom composite.

Tam PP cong nghiép

R/ / / 7 /
0‘0 0‘0 0‘0 0‘0 0‘0

T4m mica PSva san phim thuong mai.
Chi tiét vé tirng nhdm san pham nhu sau:
< San pham truyén théng: Tam bp tran, cira nhya va nep trang tri...

— A

Nhom san pham tdm 6p tran, cira nhya, nep trang tri phuc vu trong cac cong trinh xay dung
dan dung, cdng nghiép hién nay la san pham truyén théng cua Cong ty tir nhitng ngay dau
hoat dong. C4c loai san pham nay da dang va phong phi vé chung loai, bao géom: tim 6p tran
san xuit theo cdng nghé Dai Loan vdi kich thirc tiéu chuan 6000mm*200mm*8mm, dic biét
san xuat chiéu dai theo yéu cau caa du an; san pham tam tran tha véi kich thudc
600m*600m*8mm va 1200m*600m*8mm; cta nhwa Vvéi kich thuéc tiéu chuan
750mm*1900mm va c6 thé san xuat theo yéu cau cia khach hang. San pham tam dp tran,
ctra nhya va nep trang tri ngay cang dugc s dung nhiéu trong cudc séng nhd nhiing tinh
nang ndi troi nhu: d& thi cdng, dé van chuyén, nhe va dan hoi, d& bao tri, gia thanh re, chi phi
lip dat thap, mau sic da dang va phong phd...
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% San pham cira uPVC c6 16i thép gia cwdng (Smartwidow)

cot AR ‘ Fﬁ

>

- E8dinhctfa mé quay

Tir ndm 2003, Cong ty TNHH Smartwindow Viét Namda tién hanh nghién ciru vé san pham
ctra uPVC c6 13i thép gia cuong - san pham duogc sir dung rong réi tai cac nudc Chau Au.
Niam 2005, san pham cira uPVC c6 16i thép gia cuong cua Nhia Pong A mang nhéan hiéu
SmartWindows chinh thitc xdm nhap thi truong, va téi cudi nim 2008, san pham da chiém
25% doanh thu cua Cong ty. Cau tao cua cira nhwa SmartWindows gom cac cau kién nhu
sau: thanh Profile, kim khi phu kién, va vét tu phu. Trong d6, thanh Profile (vat liéu tong hop
uPVC két hop véi chat phu gia — chéng 130 hoa, chiu va dap, chéng chay...) la thanh phan
chu yéu cua ctra SmartWindows.

Céc tinh ning ndi bat cua san pham cira uPVC 1a cach am, cach nhiét, khéng bi méi mot,
khong cong vénh co ngét, chong 140 hoa, chdng chay va cé tinh chiu va dap cao, khdng bi
oxi hoa, khdng bac mau, thiét ké khoa hoc va thuan tién trong qua trinh thi cong, dé lau chui
va bao quan, khdng phai tu dudng dinh ky, c6 do bén cao, duy tri chat luong st dung cao
trong thoi gian dai, dac biét gop phan thiét thuc bao vé moi truong, bao vé siac khoe cho ban
than va cong dong.

% San pham thanh uPVC Profile

Trong nhitng nam dau, Cong ty chua thé truc tiép san xuat thanh Profile, do d6 van phai nhap
khau & mot s6 nude nhu Pac va Trung Qubc.Sau gan 2 nam nhap khau thanh Profile va
nghién ctru, ndm bat nhu cau thi truong, nam 2007 Cong ty dau tu san xuat va 1a don vi tién
phong trong linh vuc san xuat thanh Profile uPVC tai Viét Nam.

San pham Sea Profile 1a san pham duoc sir dung trong linh vuc ché tao céc loai cira uPVC
thay thé céc loai gd véi dic tinh cach am, céch nhiét, khong bi mdi mot, khdng cong vénh co
ngot bién dang do tac dong cua méi truong, chéng chay, chdng 1o hoa, ¢ tinh chiu va dap
cao, khdng bi 6xi hoa, khéng bac mau, co d6 bong va do bén cao d& lau chui bao quan.

24




| -H‘H

I

Pén nam 2012, cong ty nhap khau 10 day chuyén dun Kraussmaffei cta GerrLany va hé
thong tron cua Plasmec Italia gitp tiét kiém dwoc thoi-gian, chi phi san xuat va tao ra san
pham bén dep 1am nguyén liéu cho nganh cira uPVC c6 18i thép gia cuong dap tng nhu cau
tiéu ding chét luong cao trén toan qudc va dat phi hop tiéu chuan Chau Au BSEN 12608
v6i nhan hiéu SHIDE PROFILE, cdng xuét hang chuc nghin tan /nam. San pham (16 kha nang
chéng 130 héa dudi tac dung cua tia cuc tim nén cd thoi gian st dung 1au hon san pham khac
cuing loai trén thi truong ciing nhu san phap nhap khau tir Trung Qudc. :
Hién nay, cong ty dd va dang du tu thém nha xudng gan 20.000 m? vai 30 day chuyén-hang
dau caa Chau Au san xuit thanh Profile nang tong cong suat san xuat thanh Profile 1én 50.000
tan/nam.
% San pham tAm PP cong nghiép (Danpla)

San pham tim PP dugc san xuat tir nguy@n liéu ngoai nhap va céc phu gia dugc san xuat theo
cdng nghé ép dun tao ra san pham dat chat lugng cao bao gom tim phang, mau sic tly theo
yéu cau sir dung cua khéach hang. San pham co d6 bén kéo rat tot.
San pham duoc dung 1am vat liéu trong nganh xay dung, trang tri noi that, bao bi cong nghiép
va cac vat liéu quang cdo. Vi ning luc san xuat hon 2.000 tan nhya/ nim, Cong ty Nhya
DPong A luén dap tng duoc nhu cau tiéu thy cua thi truong.

% San pham bat Hiflex

Pau 2009, Cong ty bt dau trién khai dy an san xuat Bat Hiflex vgi cong suat thiét ké khoang
10 triéu m?/nam.

San pham duoc san xuat tir nguyén liéu PVC két hop soi tong hop. Bac biét két hop loai soi
tong hop cham chay, chéng tham.
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San pham bat Hiflex cia DAG duogc san xuat bang cong-nghé-hién dai cua D&J 6 thé két -
hop 3 cong nghé can — trang — ghep. J
San pham nay phuc vu cho nganh quang cdo, nganh céng nghiép va dan dung nhu’ mai hlen
mai che khéng gian Ién cho cac nha ga hang khong, nha xe, san van dong, may phao, thuye_n
Véi dic tinh déo, dai c6 do bén cao va co thé in truc tiép 1&n bé mat. Trude khi san xuat, Cong
ty ciing tham gia kinh doanh thwong mai bang cach nhap khau tir Trung Quéc va lanha phan
phdi 16n nhat phia Bic.

< Tam nhém composite

Tam lgp nhom composite duge Cong ty dau tu san Xuit trong nam 2011 v&i cong nghé tu
dong mai nhat cua Dai Loan dat d6 dong nhat cao vé d6 day, thanh phan nén c6 do déo cao,
chiu duogc lyc ubn cong va cing kéo giup thuan loi cho thi cong va thiét ké. Trong qué trinh
san xuat, san pham duoc bd sung thanh phan phu gia chéng chay gidp céng trinh chéng chay
va thich nghi véi diéu kién khi hau nang nong, bao vé tai san, sic khoe con nguoi.

< Tam mica (PS)
San pham tim mica (PS) duoc san xuat tir nguyén liéu ngoai nhap polysytyren duoc san xuat
theo cong nghé ép dun tao ra san pham dat chat luong cao bao géom tam phang dugc tao van
hodc mau sic tly theo yéu cau str dung cua khach hang. San pham cd kha ning chéng 140
hoa dudi tac dung cua tia cuc tim nén co thoi gian sir dung 1au hon san pham khéc cung loai
trén thi truong.
San pham duoc dung lam vat liéu trong nganh trang tri noi that va céac vat lidu quang céo.
Ning lyc san xuat cia Cong ty dat hon 1.500 tan nhua/ nam.

< Nhom san pham Khac

26




Nhom san pham thuong mai chi yéu do Cong ty me - Cong ty C6 phan T4p doan Nhya Dong
A thuc hién.

Véi chién Iuoc phat trién kinh doanh theo chiéu sau, rong, da dang hda chung loai san pham,
dap ng nhu cau trong nuwdc ngay cang tang va phuc vu cho xuit khau, ngoai cac san pham
cha lyc, Cong ty ciing chu trong téi cac san pham thuong mai; cac san pham vat liéu trang
tri noi that va xay dung nhu tim polycarbonate, tim PMMA, tim fomex, dé can, gidy dan
kinh,...day ciing 13 budc di thir nghiém, nghién ciu san pham l1am nén tang cho san xuét sau
nay.
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VII.

Tam nhin, s&e ménh, triét Iy kinh doanh

TAm nhin

Phat trién DAG thanh mot Cong ty san xuat vat liéu xay dung - trang tri noi-that
hang dau Viét nam va hudng téi tap doan kinh té da nganh, da nghé dira trén nén
tang phat trién bén viing.

S ménh
Phat trién bén vitng, dem lai loi ich cao nhit cho cac c6 dong.

Tao méi truong lam vi¢c nang dong, chuyén nghi¢p, hi¢u qua dudi mai nha chung
cua DAG.

Tao ra nhitng san pham chit luong cao, uy tin va than thién véi moi truong.

Gia tri cot 10i

Lay khoa hoc k¥ thuat lam nén tang.

Lay quan 1y dé muu cau hiéu qua.

Lay chat lugng dé muru cau sinh ton.

Lay uy tin ¢ muu cau phat trién.

Cam két

Doi véi khdch hang: Cung cap nhitng san pham va dich vu vé vat liéu phuc vu trong
xay dung cling nhu cac sdn pham cua Cong ty dau tu giup khach hang to61 uu hoa
hi€u qua su dung.

Déi véi cé dong: La mot to chire kinh té hoat dong bén viing va hiéu qua mang toi
cho ¢ dong loi ich cao, déu din va dai han.

Déi vdi cdn bd nhéin vién: La ngdi nha chung mang t6i timg thanh vién mét cudc
sdng sung tic, day du vé kinh té va tinh than.

Doi voi cong dong va xa héi: La t6 chirc c6 trach nhiém xa hoi, tich cuc, chu dong
tham gia vao cac hoat dong cong déng, xa hoi.
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BAO CAO
HPQT VA BAN KIEM SOAT

I. Thanh vién va co cAu Hgi dong quan tri. Ban Kiém soat

1. Thanh phan cia HPQT:
HDQT Céng ty gom 05 thanh vién do Dai hoi ddng c6 déng bau, mi&n nhiém hozc bai nhiém,
bao gdm: Chu tich HPQT va cac Uy vién HPQT. Hoat dong kinh doanh va cac cong viéc
cua Cdng ty phai chiu su quan ly va chi dao thuc hién cia HDQT. HPQT c6 trach nhiém
giam sat Tong Giam dbc va nhitng can bo quan ly khac. Quyén va nghia vu cia HPQT do
luat phap va Biéu Ié Cong ty, cac Quy ché noi b cua Cong ty va Nghi quyét PHPCD quy
dinh. Hién tai, HDQT Cong ty c6 nhiém Ky 14 05 nam voi danh sach cy thé nhu sau:

STT Ho va tén Chirc vu

1 Ong Nguyén B4 Hung Chu tich HDQT
2 Ba Tran Thi Lé Hai Pho chu tich HPQT
3 Ba Nguyén Thi Tinh Thanh vién HDQT
4 Ong An Quang Hiéu Thanh vién HDQT
5 Ong Ito Junichi Thanh viéen HDQT

2. Thanh phan cia Ban kiém soat:
Ban Kiém soat caa Cong ty hién nay bao gom:

STT | Ho va tén Chirc vu

1 Ong Phan Viét Hung Truéng Ban Kiém soét
2 Ba Pham Thi Thiy Ha Thanh vién Ban Kiém soét
3 Ong Pham Thé Hoang Thanh vién Ban Kiém soét

I1. Hoat dong cia Héi ddng quan tri va Ban Kiém soat

1. Hoat déng cia Hoi ddng quan tri Cong ty nim 2014

Véi vai tro quan tri cua minh, Hoi ddng Quan tri d hoat dong rat tich cuc va thuong xuyén
trao d6i dua ra cac quyét sach hd trg Ban Tong Giam déc trong hoat dong san xuat kinh
doanh. Theo d6, trong nim 2014, HPQT d t6 chac hop thuong ky va dot xuat 05 phién dé
tap trung giai quyét cac van dé trong tam cua DAG; tién hanh co cAu lai Ban Tong giam déc
diéu hanh, cac tiéu ban tric thuoc Hoi ddng quan tri theo quy dinh cua phap luat nham ting
cuong hiéu qua hoat dong ctia minh trong cac linh vuc quan ly chuyén biét theo hudng dam
bao tinh tap trung. CAc tiéu ban chuyén moén da hoat dong tich cuc trong nim qua va phat
huy vai trd, giir lich sinh hoat, b4o céo cho chu tich HPQT, tham gia, tham muu nhiéu y Kién
mang lai hiéu qua thiét thuc.

Hoi dong quan tri Cong ty da tap trung 1am viéc theo dung chirc ning, nhiém vy va quyén
han cua tap thé, ca nhan thanh vién tuan tha luat Doanh nghiép, Biéu 1é cong ty, Phap luat
hién hanh. Bang cac hoat dong tich cuc, Hoi dong quan tri di kiém tra, danh gia két qua hoat
dong, xay dung chién lugc va dinh hudng kinh doanh ctia nam, giit 6n dinh su phét trién cua
doanh nghiép trong tinh hinh kinh té bién dong. Cac cudc hop HPQT duoc té chuc va tién
hanh theo dung Piéu 1¢ cbng ty, cac bién ban, nghi quyét, quyét dinh cua Hoi ddng quan tri

29




déu dya trén sy thong nhét ciia cac thanh vién, duoc luu giit theo diing quy dinh. Tong-Giam
dbc cong ty do Chu tich HPQT kiém nhiém nén viéc trién khai thuc hiéncac nghi quyét cua
HPQT, Nghi quyét caa Pai hoi ddng co dong rat thuan lgi, déng bo, nhanh gon va cé hiéu
qua. Pay la mot trong uu diém gidp hoat dong quan tri cong ty linh hoat hon, nhit.quan-hon
va triét dé hon. Ngoai ra cac thanh vién doc 1ap khong tham gia diéu hanh da ¢6 nhiéuy kién
khach quan giup HPQT can nhac ki cang va ra quyét dinh chinh xéc.
Cu thé trong nim, HPQT d4 tién hanh ban hanh cac nghi quyét, va nhiéu quyét dinh hop_ly
nham tang cudng hiéu qua cia hoat dong san xuat kinh doanh, cong tac du tu xay dung co
ban, giam sét hoat dong dbi voi Ban Tong Giam doc va cac quyét dinh lién quan dén phuong
&n chi tra co tac, thong qua dinh hudéng chién luoc kinh doanh nam 2014, thdng nhat viéc bo
nhiém va mién nhiém cac chirc danh quan ly chu chét cua tap doan, thong qua thoi gian, dia
diém t6 chire Pai hoi dong co dong thuong nién ndm 2014, va thong nhat tat ca noi dung tai
liéu dai hoi.
Ngoai hoat dong chinh cua minh, Hoi dong Quan tri d sat canh cing Ban Téng Giam déc
Kip thoi dua ra cac quyét sach linh hoat dé dam bao muyc tiéu “Phat trién bén viing” cho DAG.
Ctr dinh ky 2 tuan mot 1an, HDQT déu c6 cudc hop véi Ban Tong Giam ddc va cac thanh
vién khac thuoc Ban lanh dao nham niam bt cac kho khan va dua ra cac chi dao kip thoi.
Nho ¢6 su hd trg va giam sat chat ché do nén cac van dé 16n, quan trong, cac phat sinh nghiép
vu phirc tap thudc chire trach tham quyén cua Ban Tong giam doc diéu hanh déu duoc HDQT
tham muu dua ra cac giai phap xir ly nhanh chong, hiéu qua.
2. Hoat dong cia Ban Kiém soat Cong ty nim 2014
Ban Kiém soat 13 co quan truc thugc PHPCP, do PHPCP bau ra. Ban Kiém soét hoat dong
doc 1ap voi Hoi dong quan tri va Ban Tong Giam dbc. Ban Kiém soat ¢d nhiém vu kiém tra
tinh hop 1y, hop phép trong hoat dong san xuat kinh doanh, quan tri va diéu hanh Cong ty.
Hién tai, Ban Kiém soat cua Cong ty gdm 03 thanh vién do PHDCD bau ra va bai mién. Nhiém
ky cua Ban Kiém soét 1a 05 nam.
Trong nim 2014, theo quy ché 1am viéc cua Ban Kiém soat, chung toi di tién hanh mot sé
cong viéc sau:
e Danh gia qua trinh hoat dong cua Cdng ty V& viéc tuan thu cac quy dinh caa phap luét
hién hanh
e Panh gia sy tuan thi trong qué trinh hoat dong ciia Cong ty vé viéc thyc hién cac Nghi
quyét caa Dai hoi déng cb dong va Nghi quyét HDQT
e Panh gia su tuan thu caa Ban lanh dao diéu hanh doanh nghiép trong qué trinh thyc
hién cac Nghi quyét Pai hoi dong c6 dong va Nghi quyét HDQT
e Tién hanh thim dinh Béo céo tai chinh, xem xét kiém tra s6 sach ké toan va cac tai
liéu khac co lién quan
I1l. Thu lao va cac khoan thu nhap khac ciaa thanh vién HPQT va BKS Cong ty

Hoi ddng quan tri

STT | Ho va tén Téng thu lao nim 2014 (VND)

1 Ong Nguyén Ba Hung 475,200,000
2 Ba Tran Thi Lé Hai 39,600,000
3 Ba Nguyén Thi Tinh 11,000,000
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4 Ong Ito Junichi ' 11,000,000
5 Ong An Quang Hiéu 11,000,000
Ban kiém soat:
STT Ho va tén Tong thu lao nim 2014 (VND)
1 Ong Phan Viét Hung 14,080,000
2 Ong Pham Thé Hoang 10,560,000
3 Ba Pham Thi Thay Ha 10,560,000

IV. Panh gia vé tinh hinh hoat ddng ciia cong ty trong nim 2014

Niam 2014, Cong ty CPTD Nhua Dong A “DAG” d3 hoan thanh chi tiéu vé ké hoach kinh
doanh d3 dugc DPHDCD dé ra, theo d6 doanh thu dat 104% ké hoach, loi nhuan thuan sau
thué dat 105% ké hoach nim 2014. Piy ciing 1a ndm thir 2 Doanh thu cia DAG vuot 1.000
ty, thé hién sy ting truong bén viing cua DAG.

Trong diéu kién kho khan vé thi truong, viéc van giir duoc tc do ting truong va vuot ké
hoach chirng té dinh huéng 6n dinh kinh doanh cuia HPQT dwa ra 1a dung dén. Ngoai ra, day
cling 1a minh chang vé viéc khang dinh thi phan caa cac san pham DAG trén thi trudng canh
tranh khoc liét nam 2014.

Niam 2014, Cong ty CPTP Nhua Dong A “DAG” d3 hoan thanh chi tiéu vé ké hoach kinh
doanh da dugc DPHDCD dé ra, theo d6 doanh thu dat 104% ké hoach, lgi nhuan thuan sau
thué dat 105% ké hoach nam 2014. Pay ciing la nam thir 2 Doanh thu cia DAG vuot 1.000
ty, thé hién su ting truong bén viing cua DAG.

Trong diéu kién kho khan vé thi truong, viéc van giir duoc toc do ting truong va vuot ké
hoach ching té dinh hudng 6n dinh kinh doanh cua HPQT dwa ra 1a dung dén. Ngoai ra, day
cling 1a minh chirng vé viéc khang dinh thi phan cta cac san pham DAG trén thi truong canh
tranh khéc liét nam 2014.
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BAO CAO BAN DIEU HANH

I. Tinh hinh thi trweong nam 2014 va dw bao nam 2015

1. Tinh hinh thi trweong nim 2014

% Thuan lgi:
- Ty gia USD 6n dinh, ty gia thanh toan thuc té va ty gia ngan hang khdng chénh léch nhiéu
gop phan ting lgi nhuan cua cong ty.
- Trong 2 quy cudi nim gia xang dau giam manh g6p phan giam chi phi van chuyén bén
hang cua cong ty
- Pong thoi, 14i suat ngan hang trong nim qua da 6n dinh va giam kha nhiéu so véi nhiing
nam trudc, clng vaéi su hop tac caa khach hang trong viéc thu hdi cong no da gdp phan tao
nén su hiéu qua trong hoat dong tai chinh cta cong ty.
- Véi loi thé vé mat chat luong san pham ciing nhu gia thanh on dinh, déng thoi dugc su
ung ho cua khach hang trong va ngoai cong ty trong nim qua, cong ty da trién khai duoc kha
nhiéu san pham mai cho nhiéu khach hang véi sb luong dat hang méi cling véi sy duy tri caa
nhitng mit hang dang san xuat da gitr cho san luong, doanh thu cia cong ty ting so voi ndm
2013.
- Cong tac xuat nhap khau duogc diéu tiét kha tét, hang vé ding theo tién do san xuat va
lwong t6n kho pht hop, dam bao nguyén vt liéu phuc vu san xuat. Cac ngudn luc vé may
mac trang thiét bi va nhan sy cua cong ty da dugc chuan bi rat tét cho cong tac san xuat caa
cong ty.
- Trong 2 quy cudi ndm thi truong bt dong san di c6 nhitng tin hiéu khai sic gop phan thic
day doanh thu tir cAc mat hang vat liu xay dung nhu: sea profile, shide-profile, cira
smartwindow, tim nhém composite.

+»» Kho khan:
- Nam 2014, nhitng tranh chap lién quan dén bién Pong da c6 nhitng anh hudng nhat dinh
dén nén kinh té Viét Nam. Viéc luu thong hang héa Viét Nam — Trung Quéc c6 nhiéu thoi
diém ngung tré dan dén hang hoa giai phong cham.
- Do céc co quan chirc nang diéu chinh nhiéu chinh sach nham kiém soét viéc van chuyén
qua tai din dén cac hing tau va don vi van chuyén déu dong loat ting gia trong nim qua.
- Nim 2014, trong bdi canh kinh té thé gigi phuc hoi cham sau suy thodi toan cau, nén kinh
té trong nuwdcC Van trong giai doan kho khan, thi truong bat dong san van con tram lang; san
xuit kinh doanh cuia cac doanh nghiép van trong tinh trang kho khan; xir Iy hang ton kho va
no xau, duy tri doi song, viéc 1am cho nguoi lao dong tiép tuc 1a mot thach thac 1on d6i voi
doanh nghiép. B4i véi nganh san xuat va kinh doanh vat lidu xay dung thi thi truong bat dong
san tram lang kéo dai, cac cong trinh bi gian tién do thi cong, ding thi cong lam anh huéng
khong nho téi hoat dong san xuat ciia cong ty. Ban diéu hanh cong ty da ap dung nhiéu bién
phap, phuong thirc quan tri linh hoat va lya chon chién Iuoc kinh doanh phi hop nén da gitp
cong ty phan nao vuot qua kho khan.

2. Du bao nim 2015 - Co hi cho xuit khau
Tai budi tong két nganh nhwa nim 2014, 6ng HO Btc Lam, Chu tich Hiép hoi Nhua VN
(VPA), cho biét du kim ngach xuat khau nganh nhua dat duoc 2,05 ty USD trong nam 2014,
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tang 15,8% so vai clng ky 2013, tuy nhién nganh nhya tiép tuc d6i mat véi rat nhiéu kho
khan, dac biét ¢ thi truong EU.

Gia dau tho lién tuc giam manh trong thoi gian qua di kéo theo gia ngudn nguyén liéu nhua
PP, LDPE, LLDPE, HDPE... giam manh. Nhiéu DN cho biét gia nguyén liéu giam $& tao
thuan loi dé cac DN c6 thé ha gia thanh san pham, ting stc canh tranh trén thi truong thé
gidi. Vai nhiing dién bién thuan loi vé gia nguyén liéu nam 2015, DN c6 thé mé rong thi
phan xuit khau sang Buc, Ha Lan, Bi, Y, Phap, Malaysia, Indonesia... Dy 1a nhitng nudc
danh gia rat cao vé chat lugng san pham nhya cua Viét Nam.

Bén canh d6, VPA dang kién nghi Chinh phu cho phép ha thué suat xuat khau tir 2% xudng
con 1%. Néu kién nghi nay duoc thong qua, cong vai viéc Viét Nam gia nhap Cong ddng
kinh t&¢ ASEAN s& tao co hoi 16n cho DN Viét Nam tang kim ngach xuét khau.

Tai thi truong ndi dia, mac tiéu thy nhya binh quan trén dau nguoi tai Viét Nam ciing ting
nhanh qua cac nim, néu nhu nim 2008 di dat 22kg/ngudi/nam; nim 2010 13 30kg/ngudi/nim
thi hién nay con sb nay dat trén 35kg/ngudi/nam. Theo du b&o cua cac chuyén gia nganh

nhya, muec tiéu thu nguoi dan s€ tang 1én 45kg vao nam 2020.
3. Bé&o c4o két qua san xuat kinh doanh nim 2014

Chi ticu/ 2014 Ké hoach | Tilg
(Ty dong) | (Ty dong) (%)
Doanh thu thuan 1.109 1.064 104
Cong ty CP Tap doan Nhya Pong A 164 154 107
Cong ty TNHH Nhyua Bong A (NDA) 669 688 97
Cong ty TNHH Smartwindow Viét Nam (SMW) 233 172 135
Coéng ty TNHH MTV Nhua Bong A (DAS) 43 50 86
Loi nhuan sau thué 29 28 105
v’ V@ ting truéng
. 2014 2013 Tile
Chitieu (Ty déng) (Ty déng) (%)
Tong tai san 794 695 114
Doanh thu thuan hop nhét 1.109 1.000 111
Loi nhuan truge thué 32 30 107
Loi nhuan sau thué 29 26 110
Tong von chu sé hitu 189 177 107
v' S0 véi ké hoach niim 2014
Chi tidu Dat d}rqc Ké ho‘ach Tilée
(Ty dong) | (Ty dong) (%)
Doanh thu thuan hop nhat 1.109 1.064 |  104%
Loi nhuan sau thué 29 28 103%
v" Kha ning sinh loi
Chi tiéu 2014 2013
Ty suat loi nhuan trén doanh thu thuan 2,7% 2,7%
Ty suat loi nhuan trén tai san (ROA) 3,7ty 3,9%
Ty suat loi nhuan trén von chu sé hitu (ROE) 15,6% 15%
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v" Kha ning thanh toin:

Chi tiéu 2014 2013
Kha nang thanh toan hién hanh 112% 98,1%
Kha nang thanh toan nhanh 36% 39%
v’ Gié tri s6 sach:
Y oen 2014 2013
Chi tieu/ VND/cé phiéu VND/cé phiéu
Gia tri so sach 13.791 13.750

Trong diéu kién kho khin, viéc van gitr dugc toc do ting truong doanh thu va loi nhuan &
murc cao va vuot ké hoach ching to dinh huéng 6n dinh kinh doanh caa HPQT dua ra 1a
dung dan. Ngoai ra, ddy ciing 1a minh chiing vé viéc khang dinh thi phan cua cac san pham
DAG trén thj truong canh tranh khéc liét trong nim 2014.

I1. Ké hoach san xuat kinh doanh niam 2015

1. Muc tiéu cu thé vé ké hoach doanh thu/lgi nhuin nim 2015
Dua trén thanh tyu dat duoc va tde do ting trudng trong nhimg nim qua Ban Tong giam déc
toan thé can bo cdng nhan vién quyét tdm thyc hién muc tiéu doanh thu va lgi nhuan nim
2014 truéc Hoi ¢dng quan tri nhu sau:

% Doanh thu : 1.137,684 ty dong
% Loi nhuan sau thué 134,160 ty dong
% Ty 18 chi tra c6 tirc : 80% lgi nhuin sau thué.

> Doanh thu: 1.137 tj ddng, trong do:

Pon vi Doanh thu

Cong ty CP Tap doan Nhya Pong A 174 ty dong
cong ty TNHH Nhya Dong A (NDA) 701 ty dong
Cong ty TNHH Smartwindow Viét Nam (SMW) 222 ty dong
Cong ty TNHH MTV Nhya Bong A (DAS) 40 ty ddng
Tong doanh thu 1.137 ty dong

> Loi nhuan sau thué: 34,1 ty dong.
2. Vé muc tiéu chung
Mic di Chinh phu, cling nhu gidi chuyén gia da c6 nhitng goc nhin tich cyuc tir dau nam doi
V6i sy tang trudng, tiém ning cua Kinh té Viét Nam va thuc té da c6 nhitng ddu hiéu phuc
hdi 16 nét hon dé budc vao mot chu Ky ting truéng mai. Tuy nhién, theo danh gia cia DAG,
nam 2015 tiép tuc s& 1a mot nam c6 rat nhiéu khé khin va con tiém an nhiéu yéu té bat lgi
tac dong dén kinh té trong nudc ndi chung va cac doanh nghiép — trong d6 c6 DAG néi riéng.
a. Vé chién lugc chung
< Quyét tam thuc hién cac bién phap cai cach trong diéu hanh, quan Iy san xuat — kinh
doanh va st dung ngudn luc ndi tai thuc hién ké hoach, chi tiéu vé doanh thu dé dat
1.137 ty ddong ma Hoi dong quan tri Tap doan dit ra;
% Trién khai thyuc hién ting vén theo ké hoach phét trién, ting 52,5 ty déng bao gdom ca
5% ¢ tirc nam 2013 chi tra ¢6 phiéu nang Tong vén diéu 18 cua DAG 1én 190 ty dong.
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< Duy tri 6n dinh san xuét; trién khai cac chuong trinh, cai-tién hé thong quan 1y, hoat
dong san xuat, tiét kiém chi phi, ting san luong;-giam Iang phi trong san xuat; khéc
phuc nhitng ton tai — yéu kém trong tac nghiép tai cac Phong/ Ban, don vi;

< Tiép tuc cai tién va 6n dinh co cau t6 chirc; ting cudng cong tac dao tao nang cao trinh
do, tay nghé va k¥ niang cta doi ngii nhan su cia DAG.

% Tang cudng cong tac, hoat dong Marketing, trién khai cac cong cu Marketing/ PR hiéu
qua nham lam tét cong tac nhan dién thuong hiéu DAG va hd tro kinh-doanh tét cho
cac nhan hiéu san pham cua cac Cong ty thanh vién. Nang cao hiéu qua va sirc-canh
tranh ciia cac san pham Nhwa Pong A - DAG va dong bo hda hé thong dich vu - cham
soc khach hang.

< Ting cuong Viéc md rong, phét trién hon nita mang ludi tiéu thu san pham cia DAG
theo chién lugc phu day, phii day tai céc tinh thanh khac trén ca nuéc.

< Hoat dong xuét khau vao cac thi truong muc tiéu cac san pham chu luc nhu bat Hiflex,
thanh nhya profile, tim PP cong nghiép, gioang, nhom composite, tim Mica

< Cai tién va lam tt cong tac 1ap ké hoach trién khai kinh doanh, cung &ng vat tu, san
Xuat, tai chinh, nhan su,....

% Tiép tuc xay dung, cai tién cac chinh sach phuc loi va van hoa doanh nghiép véi cha
trrong ciia DAG theo phuong cham “Poan két — Sang tao — Duy tri - Phat trién” va
huéng téi chia sé hiéu qua san xuat — kinh doanh v&i Céan bo, cdng nhan vién. Nham
gia ting cac chinh sach cham lo thiét thyc dén doi song vat chat, tinh than cho toan thé
can bo cong nhan vién.

3. Vé bién phéap cu thé

Péi véi cong ty Smartwindow Viét Nam

< Tiép tuc duy tri chat luong san pham dich vu Smartwindow va Smartdoor trg thanh
nhan hiéu top dau trong nghanh cira nhya 16i thép va cira nhya hop kim nhom tai Viét
Nam. Tang cudng quan hé kha ning tiép can ddi véi dy &n trong diém cua chu dau tu
va cac nha thau.

% Trién khai thyc hién thuong xuyén hoat dong dao tao nhan su; dao tao da ning kién
thire, tay nghé, k§ ning cho ddi ngii cong nhan san xut va lap dit.

Poi véi cong ty Nhwa Pong A (NDA)

% Hoan thién co ciu to chtic, 6n dinh d6i ngii nhan sy quan ly; mé rong cac kénh tim
kiém, tuyén dung nhan sy tai Nha may Ha Nam gdm ca Nhan su quan ly cip trung ciing
nhu cong nhan san xuat.

% Nang cao nang luc ctia bd phan cong nghé; bo phan nghién ctiu — phét trién; bo phan

thi nghiém dé hd tro nang cao ning lyc san xuat, cai tién va nang cao chit luong san

pham, chat lugng nguyén vt liéu dau vao.

Tang cudng cong tac duy tu, sira chita, van hanh hé théng may méc tét tai Nha may.

DPdng bo hda Hé thong quan Iy cua cac Cong ty, nha mdy thanh vién dé dam bao tinh

ké thira, thong nhat va xuyén sudt trong toan Tap doan.

% Tang cudng mo rong, phat trién cac dai ly moi, dic biét d6i voi san pham Nhom

composite, Mica, thanh nhya Profile ciing nhu cac san pham khac va hudng céc chinh

sach kich cau, vu dii nhanh chong dén cac dai ly, khach hang trong toan hé thng.
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0‘0

Kip thoi dua ra chinh sach, gia kinh doanh linh hoat, phi-hop véi tinh hinh kinh-1é thi
truong.

Péi véi cong ty Nhwa Pong A Sai Gon (DAS)

R/
0‘0

Thuc hién chién lugc kinh doanh “DAG cung cip céc san pham vat tu eira (thanh
Profile, kim khi phu kién,...) cho cac don vi san xuat, don vi thuc hién dy an dé ho truc
tiép thuc hién san xuat cra” va DAG c6 thé chuyén giao cdng nghé va nhuong quyén
thwong mai cac nhan hiéu san pham Smartwindows, Smartdoor.

Mg rong, phat trién hon nita mang lugi phan phdi trén toan cac tinh phia Nam-nham
nang cao nang lyc kinh doanh thwong mai cac san pham do Cong ty san xuat va cac san
pham thuong mai khéc.

Tang cudng quang ba hinh anh, ¢ chinh sach kich cau manh hon (chinh sach hau méi,
tang ty 1& chiét khau, wu dai) dé hd trg cho hoat dong ban hang cua doi ngii Kinh doanh.
Thudng xuyén dao tao Can bo, cdng nhan vién, nang cao tay nghé, trinh d, thuc hién
dung, chinh xac, kip thoi quy trinh cua ca tap doan da ban hanh, nang cao y thirc van
hoa doanh nghiép.
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Bé&o céo tai chinh hop nhat

BAO CAO CUA BAN TONG GIAM bOC

Chung t6i, cac thanh vién Ban Tong Giam ddc Cong ty Tap doan Nhua Pong A trinh bay
Béo c4o cuia Ban Tong Giam d6c cling voi Bao céo tai chinh hop nhat da duoc Kiém toan cho
nim tai chinh két thdc ngay 31/12/2014.
Héi dong quan tri va Ban Tong Gidm déc
Cac thanh vién Hoi ddng quan tri va Ban Tong Giam dbc diéu hanh Céng ty cho nim tai
chinh 2014 va dén ngay lap Bao c4o tai chinh hop nhat, géom:
Héi dong quan tri

Ong Nguyén B4 Hung Chu tich

Ba Tran Thi L& Hai Pho Chu tich
Ong An Quang Hiéu Thanh vién
Ba Nguyén Thi Tinh Thanh vién
Ong Ito Junichi Thanh vién

Ban Téng Giam déc

Ong Nguyén B4 Hung Tong Giam dbc

Ong Nguyén Viét Son Ph6 Tong giam dbc (Mién nhiém ngay 27/2/2014)

Ong Tran Xuan Nam Ph6 Tong giam déc (B6 nhiém ngay 18/12/2014)
Tréach nhiém cua Ban Tong Giam ddc
Ban Tong Giam dbc Cong ty c6 trach nhiém lap Bao cdo tai chinh hop nhat phan anh mot
cach trung thuc va hop 1y tinh hinh tai chinh ciing nhu két qua hoat déng kinh doanh va tinh
hinh lyu chuyén tién té cua Cong ty trong nam phi hop véi chuan myc ké toan, ché do ké
toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay
bao céo tai chinh hop nhat.
Trong viéc 1ap Bao céo tai chinh hop nhat nay, Ban Tong Giam ddc dugc yéu cau phai:
Lwa chon cac chinh sach ké toan pht hop va ap dung cac chinh sach dé mét cach nhét quén;
DPua ra cac phan doan va wdc tinh mot cach hop ly va than trong;
Néu rd cac Chuan muc ké toan dang 4p dung c6 duoc tuan tha hay khéng, cé nhitng ap dung
sai léch trong yéu can duoc cong bd va giai trinh trong Bao cao tai chinh hop nhat nay hay
khong;
Lap c4c B4o cdo tai chinh hop nhat trén co sé hoat dong lién tuc trir khi viéc tiép tuc hoat
dong cta Cong ty khong duge dam bao
Thiét ké va thuc hién hé théng kiém soét noi bo mot cach hitu hiéu cho muc dich 1ap va trinh
bay bao cao tai chinh hop 1y nham han ché rai ro va gian lan.
Ban Tong Giam déc cé trach nhiém dam bao ring sé ké toan dugc ghi chép mot cach phu
hop, day da dé phan anh hop Iy tinh hinh tai chinh cia Cong ty tai bat ky thoi diém nao va
dam bao rang Bao céo tai chinh hop nhét tuan tha cac Chuan muc ké toan Viét Nam, Ché do
ké toan doanh nghiép va cac Quy dinh phéap 1y c6 lién quan dén viéc lap va trinh bay Béo céo
Tai chinh hop nhat. Ban Tong Giam ddc ciing chiu trach nhiém dam bao an toan cho tai san
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| - |
ctia Cong ty va vi vay thyuc hién céc bién phap thich hop dé ngan chan va phat hiin cac-hanh
vi gian lan va sai pham khac.
Ban Tong Giam dbc xac nhan rang Cong ty da tuan thii C4C Y8u cau trén trong viéc Iap Béao
cdo tai chinh hop nhat.

Thay mdt Ban Téng gidm déc, |
CONG TY CO PHAN TAP POAN NHUA PONG A

CONG TY

IJ{::/ %'QII“U\

\

\/\ DONG A 7<)
\_ 1 vx“
Nguyél?B’:ﬂﬁmg
Téng Giam dbc
Ha Nogi, ngay 06 thdang 03 nam 2015
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S6  50- 15/BC-TC/III-VAE Ha Néi, ngay 11 thing 03 nam 2015
BAO CAO KIEM TOAN PQC LAP

Kinh giri : Cé4c cb dong
Hoi ddng quan tri va Ban Tong giam déc
Cong ty Cé phan Tap doan Nhwa Pong A

Chung t6i da kiém toan Bao céo tai chinh hop nhat caa Cong ty C6 phan tap doan Nhwa Dong
A (goi tat 12 “Cong ty”) dwoc Idp ngay 03 thang 02 nam 2015 tir trang 07 dén trang 32, bao
gom: Bang can ddi ké todn hop nhat tai ngay 31/12/2014, Bao céo két qua hoat dong kinh
doanh hop nhit, Bao céo luu chuyén tién té hop nhit cho nam tai chinh két thic cling ngay
va Ban thuyét minh bao céo tai chinh hop nhat.

Tréach nhiém cua Ban Tong Giam déc

Ban Tong Giam d6¢ Cong ty chiu trach nhiém vé viéc lap va trinh bay trung thuc va hop ly
bao céo tai chinh hop nhat cia Cong ty theo chuan muc ké toan, ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh va
chiu trach nhiém vé kiém soat noi bo ma Ban Tong Giam dbc xac dinh 1a can thiét d¢é dam
bao cho viéc lap va trinh bay béo céo tai chinh hop nhéat khéng c6 sai sot trong yéu do gian
lan hodc nham 1an.

Trach nhiém cua Kiém toan vién

Trach nhiém cua chung t6i 13 dwa ra ¥ kién vé béo céo tai chinh hop nhat dua trén két qua
cua cudc kiém toan. Chung toi da tién hanh kiém toan theo cac chuan muc kiém toan Viét
Nam. C4c chuan muc nay yéu cau chdng tdi tuan thii chuan muyc va cac quy dinh vé dao dirc
nghé nghiép, 1ap ké hoach va thuc hién cudc kiém toan dé dat duoc su dam bao hop ly vé
viéc liéu béo c4o tai chinh hop nhat cua Cong ty c6 con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gom thuc hién cac thu tuc nham thu thap céc bang chiing kiém toén
vé cac s lidu va thuyét minh trén bao céo tai chinh hop nhat. Cac thu tuc kiém toan duoc lya
chon dya trén xét doan ciia Kiém toan vién, bao gom danh gia rui ro ¢6 sai sot trong yéu trong
bao c4o tai chinh hop nhat do gian 1an hodc nham Ian. Khi thuc hién danh gia rai ro nay, kiém
toan vién di xem xét kiém soat noi bo cua Cong ty lién quan dén viéc 1ap va trinh bay bao
cdo tai chinh hop nhat trung thuc, hop ly nham thiét ké céac tha tuc kiém toan phi hop Véi
tinh hinh thyc té, tuy nhién khéng nham muc dich dua ra y kién vé hiéu qua cua kiém soat
noi bo cia Cong ty. Cong viéc kiém toan cling bao gdm danh gia tinh tich hop cua céac chinh
sach ké toan duoc &p dung va tinh hop Iy cta cac uéc tinh ké toan cia Ban Tong Giam ddc
cling nhu danh gia viéc trinh bay tong thé bao céo tai chinh hop nhat.

Chung t6i tin twdng rang cac bang ching kiém toan ma chung toi da thu thap duoc 1a day du
va thich hop 1am co sé cho y kién kiém toan cua ching toi.

Y kién caa kiém toan vién

Theo y kién cua chiing t6i, b4o cao tai chinh hop nhat da phan &nh trung thuc va hop ly, trén
c4c khia canh trong yéu tinh hinh tai chinh cua Cong ty tai ngay 31/12/2014, ciing nhu két
qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thic cing
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ngay, phu hop véi chuan muc ké toan, ché do ké toan doanh nghiép-Viét Nam L/é cac quy
dinh phép ly c6 lién quan dén viéc 1ap va trinh bay béo-c4o tai chinh hopnhét.

Béo cao klem toan dugc lap thanh sau (06) ban banﬂl tiéng Viét. Cong ty Co phan Tap doan Nhya Dong A

3552 ong ty TNHH Kiém toan va Dinh gia Viét Nam gitt 01 ban. Cac ban co gia tri phap ly nhu nhau.
) C
)‘

s"ﬁ\
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DPing Thi Thu Huyén

Ph6 Téng giam ddc Kiém toan vién
S6 Gidy CN PKHN kiém todn: 0024-2013-034-1 Sé Gidy CN PKHN kiém todn: 1410-2013-034-1

Thay mit va dai dién cho
CONG TY TNHH KIEM TOAN VA DINH GIA VIET NAM
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BANG CAN POI KE TOAN HQOP.NHAT
Tai ngay 31 thang 12 nam 2014

Mdau sé BO1 - DN/HN Pon vitinh: VND
TAI SAN L\ga ;T:%’et 31/12/2014 01/01/2014
A TAI SAN NGAN HAN 100 V.1. 596.155.556.462 507.526.754.472
| Tién va céc khoan tuong dwong tién 110 5.598.230.684 15.301.958.353
1 Titn 11 5.598.230.684 15.301.958.353
2 Céac khoan twong duong tién 112
Il Céac khoan dau tu tai chinh ngén han 120
Il Céc khoan phai thu ngin han 130 157.878.474.746 154.975.783.083
1 Phai thu caa khach hang 131 124.075.092.109 106.804.451.402
2 Tratrude cho ngudi ban 132 32.466.294.049 46.626.149.373
5  Céac khoan phai thu khéc 135 V.2. 4.092.829.357 4.168.920.635
6  Du phong phai thu ngan han kho doi 139 (2.755.740.769) (2.623.738.327)
IV Hang tén kho 140 401.443.907.259 333.603.836.119
1 Hang tn kho 141 V.3 401.443.907.259 333.603.836.119
V  Tai san ngin han khac 150 31.234.943.773 3.645.176.917
2 Thué GTGT duoc khiu trir 152 433.494 1.592.274.910
3 Thué va c4c khoan khéc phai thu Nha nuéc 154 V.4, 422.224.016 268.056.546
4 Tai san ngdn han khac 158 30.812.286.263 1.784.845.461
B TAI SAN DAI HAN 200 198.304.662.678 187.562.248.458
| Céac khoan phai thu dai han 210
4 Phai thu dai han khac 218 -
Il Taisan cd dinh 220 180.995.067.915 169.919.776.125
1 Tai san cé dinh hitu hinh 221 V5. 116.995.380.605 130.572.614.096
- Nguyén gi& 222 201.748.937.821 201.884.179.521
- Giatri hao mon luy ké 223 (84.753.557.216) (71.311.565.425)
2 Taisan cb dinh thué tai chinh 224 V.6. 22.620.760.512 22.057.860.448
- Nguyén gi& 225 31.997.227.651 27.544.066.051
- Giatri hao mon luy ké 226 (9.376.467.139) (5.486.205.603)
3 Taisan c dinh vd hinh 227 V.7
- Nguyén gi& 228 387.972.800 387.972.800
- Giatri hao mon luy ké 229 (387.972.800) (387.972.800)
4.  Chi phi xay dung co ban dé dang 230 V8. 41.378.926.798 17.289.301.581
Il Bét dong san dau tu 240 V.0 3.216.476.856 3.216.476.856
- Nguyén gia 241 5.214.306.300 3.421.783.900
- Giatri hao mon luy ké (*) 242 (293.659.648) (205.307.044)
V  Tai san dai han khac 260 12.388.948.111 14.425.995.477
1. Chi phi tra trudc dai han 261 V.10. 11.644.138.725 13.749.886.689
2. Tai san thué thu nhap hoén lai 262 26.700.788
3. Taisan dai han khac 268 744.809.386 649.408.000
VI  Loi thé thuong mai 269
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TONG CONG TAI SAN 270 794.460.219.140 695.089.002.930
NGUON VON Ma  Thuyet 31/12/2014 01/01/2014
so minh
A NQPHAI TRA 300 604.834.706.561 517.449.072.462
I No ngén han 310 534.211.232.460  434.570.951.147
1 Vay vano ngan han 311 V.IL 310.262.645.148 283.633.438.854
2 Phai tra nguoi ban 312 135.926.624.609 54.911.823.335
3 Ngudi mua tra tién truéc 313 47.888.809.920 61.166.610.422
4 Thué va cac khoan phai nop Nha nuéc 314 V.12 7.400.406.759 6.656.971.485
5  Phai tra ngudi lao dong 315 1.569.920.150 2.041.394.801
6  Chi phi phai tra 316 V.13 2.748.598.122 2.479.039.331
9  Céc khoan phai tra, phai nop khac 319 V.14 27.463.457.331 20.534.695.712
11 Quy khen thuong, phuc loi 323 950.770.421 146.977.207
Il No daihan 330 70.623.474.101 82.878.121.318
3 Phai tra dai han khac 333 105.000.000 105.000.000
4 Vay vang dai han 334 V.15 70.407.123.829 82.707.225.591
8  Doanh thu chua thuc hién 338 V.17 111.350.272 65.895.727
B VONCHU SO HUU 400 189.625.512.579 177.639.930.465
I Vénchu so hitu 410 V.18 189.625.512.579 177.639.930.465
1 Vén déau tu cua cha so hitu 411 137.500.000.000 137.500.000.000
2 Thang du vbn cb phan 412 4.050.000.000 4.050.000.000
4 C6 phiéu quy 414 (210.000)
7 Quy du tu phat trién 417 6.721.537.760 4.640.253.294
8  Quy du phong tai chinh 418 6.610.453.663 4.529.169.197
9  Quy khéc thugc vén cha sé hitu 419 4.160.836.658 2.944.140.883
10  Lgi nhuan sau thué chwa phén phdi 420 30.582.613.998 23.976.577.091
Il Ngudn kinh phi va quy khéac 430
C LOIICH CUA CO PONG THIEU SO 439
TONG CONG NGUON VON 440 794.460.219.140 695.089.002.930
Ha Nof n ay 06 thang 03 nam 2015
CONGTY COP AN NHUA PONG A
Ngudi lp Truéng phong TCKT dbc -
\ ¢
w g / (L4 s
P s //"
Phi Thj Thay Ha Tran Xuan Thiy Nguyén B4 Hung
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BAO CAO KET QUA HOAT PONG KINHDOANH HOP NHAT
Cho ndm tdi chinh két thic ngay 31/12/2014

(Mdu s6 B02-DN/HN) Pon-vitinh : VND
CHi TIEU Ma  Thuvet  im 2014 Nim 2013
S0 minh
1 Doanh thu ban hang va cung cap dich vu 01  VI19. 1.109.442.098.378 | 1.003.464.621.444
2 Céc khoan giam trir doanh thu 02  VI.20. 1.477.092.891 2.488.197.246
1.107.96

3 Doanh thu thuin ban hang va cung cdp dichvy 10 VI.21. 5.005.487  1.000.976.424.198
4 Gia vén hang ban 11 V1.22. 1.015.993.691.487 905.804.958.543
5 Loi nhuan gop vé ban hang va cung cap dichvy 20 91.971.314.000 95.171.465.656
6 Doanh thu hoat dong tai chinh 21 V1.23. 210.536.560 44.569.342
7 Chi phi tai chinh 22 V1.24. 31.397.916.775 34.045.570.939

Trong do: Chi phi lai vay 23 31.047.331.132 33.380.520.849
8 Chi phi ban hang 24 10.870.822.894 14.213.799.232
9  Chi phi quan ly doanh nghiép 25 18.628.087.751 17.025.165.051
10 Loi nhuan thuan tir hoat dong kinh doanh 30 31.285.023.140 29.931.499.775
11 Thu nhap khéc 31 2.286.789.189 3.812.615.051
12 Chi phi khéc 32 801.627.642 3.234.419.225
13 Logi nhuan khac 40 1.485.161.547 578.195.826
14 L4i hoic 15 trong cong ty lién két, lién doanh 45
15  Téng loi nhuan ké toan trudc thué 50 32.770.184.687 30.509.695.601
16  Chi phi thué thu nhap doanh nghiép hién hanh 51 3.178.405.115 3.671.677.722
17 Chi phi thué thu nhap doanh nghiép hoan lai 52 26.700.788 73.485.582
18  Loi nhuan sau thue thu nhap doanh nghiép 60 29.565.078.784 26.764.532.296
18.
1 Loi nhuan sau thué cua c¢6 dong thiéu sd 61
18.
2 Loi nhuan sau thué ctia co dong cua congty me 62 29.565.078.784 26.764.532.296
19 Lai co ban trén 6 phiéu 70 V121 2.150 1.947

Ha Nof n ay 06 thang 03 nam 2015
CONG TY CO PHARTAPIOAN NHUA DPONG A
Nguwi 1ap Trudng phong TCKT ' (E% " Ndoe

Phi Thi Thiy Ha
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BAO CAO LUU CHUYEN TIEN TE HQOP NHAT
(Theo phirong phdp truc tiép)
Cho ndm tai chinh két thic ngay 31/12/2014

Mdu sé BO3 - DN/HN

Don vi tinh: VND

Chi tiéu M Thuyét Nim 2014 Niim 2013
minh
I.  Luwu chuyén tién tir hoat dong kinh doanh
1. Tién thu tir ban hang, cung cap dich vu va doanh thu khac 01 1.259.418.686.703 1.119.150.300.521
2. Tién chi tra cho ngudi cung cip hang hoa va dich vu 02 (1.156.064.197.367)  (1.142.993.587.157)
3. Tién chi tra cho nguoi lao dong 03 (20.812.372.488) (18.450.275.774)
4. Tién chi tra 14i vay 04 (21.873.666.951) (33.380.430.255)
5. Tién chi nop thué thu nhap doanh nghiép 05 (6.192.757.510) (5.299.528.858)
6.  Tién thu khac tir hoat dong kinh doanh 06 428.172.323.988 147.599.381.835
7. Tién chi khéc cho hoat dong kinh doanh 07 (481.240.766.060) (90.051.555.629)
Luu chuyén tién thuan tir hoat dong kinh doanh 20 (1.407.250.315) (23.425.695.317)
[I.  Luwu chuyén tién tir hoat dong dau tu
1. Tién chi dé mua sim, xay dung TSCP va cic tai san dai han khac 21 (7.317.641.961) (40.490.130.781)
2. Tién thu tir thanh 1y, nhuong ban TSCD va cac tai san dai han khéc 22 140.028.145
7. Tién thu I3 cho vay, ¢6 tirc va lgi nhuan duoc chia 27 20..475.404 44.100.060
Luu chuyén tién thuan tir hoat dong dau tu 30 (7.157.138.412) (40.446.030.721)
I1l.  Luu chuyén tién tir hoat dong tai chinh
1. Tién thu tir phat hanh cé phiéu, nhan vén gdp cua cha sé hitu 31
3. Tién vay ngan han, dai han nhan duoc 33 661.750.482.556 648.615.557.712
4. Tién chi tra ng goc vay 34 (647.199.683.759)  (590.704.464.537)
5. Tién chi tra no thué tai chinh 35 (2.337.122.000)
6.  Co tuc, loi nhuan di tra cho chu sé hitu 36 (18.504.646.738) (11.689.632.474)
Luu chuyén tién thuan tir hoat dong tai chinh 40 (3.953.847.941) 43.884.338.701
Luu chuyén tién thuan trong ky 50 (9.703.736.038) (19.987.387.337)
Tién va tuong duong tién dau ky 60 V.1, 15.301.958.353 35.289.510.012
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Anh huong cua thay doi ty gia hdi doai quy ddi ngoai té 61 8.369 (164.323)
Tién va tuong duong tién cudi ky 70 V.1. 5.598.230.684 35.289.510.012

Ngudi lap

oV

I

Phi Thi Thay Ha Tran Xuan Thay Nguyén Ba Hing
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THUYET MINH BAO CAO TAI CHINH HQP NHAT NAM
Cho ndm tdi chinh két thiic ngay 31/12/2014

Pic diém hoat dong ciia doanh nghigp
1. Hinh thirc s¢ hitu von
Cong ty Co phan Tap doan Nhua Dong A (goi tit 1a "Cong ty"), tién than 1a Cong ty TNHH
Thuong mai san xuit nhwa Dong A duoc thanh 1ap va hoat dong theo Gidy ching nhan
dang ky kinh doanh s6 0102002000 do S¢ Ké hoach va Pau tu Thanh phé Ha Noi cap ngay
16/02/2001. Theo Bién ban hop Hoi dong thanh vién sé 158/BB-HPTV -DA ngiy
15/08/2006 va Quyét dinh s6 190/QD-HPTV -PA ngay 19/09/2006, Coéng ty TNHH
Thuong mai san xuat nhya Pong A dugc doi tén thanh Cong ty Co phan Tap doan nhya
Poéng A va hoat dong theo Gidy ching nhan ding ky kinh doanh s6 0103014564 ngay 14
thang 11 ndm 2006 do S& Ké hoach va Pau tu Thanh phd Ha Noi cip. Cong ty di c6 06
lan thay d6i Gidy chuang nhan dang ky kinh doanh.
Theo gidy chitng nhan diang ky kinh doanh thay d6i 1an thir sdu ngay 08 thang 05 nim 2013
thi von diéu ¢ cua Cong ty 1a: 137.500.0000.000 VND (Bang chit: Mot trim ba muoi bay
ty, nam tram triéu dong ).
2. Linh vuc kinh doanh
Cong ty hoat dong trong linh vurc san xuat, kinh doanh cac thiét bi nganh nhua, nganh dién
cong nghiép va dan dung, xay dung cac cong trinh dan dung, cdng nghiép, giao thong, thuy
loi.
3. Nganh nghé kinh doanh:
- Khai thac mudi; Khai thac quiang kim loai khac khong chira sit; Khai thac va thu gom
than cung;
- Khai thac va thu gom than non; Khai thac quing kim loai qui hiém (trir loai Nha nuéc
cAm);
- Khai thac quang sit;
- Khai thac quang aranium va quang thorium (Chi hoat dong khi dugc co quan Nha nudc
c6 thAm quyén cho phép);
- Kinh doanh bat dong san, quyén su dung dat thudc chu sé hitu, cha su dung hoac di
thué. Chi gdm c6: Dich vu cho thué van phong, cho thué dat, cho thué mit bang (doanh
nghi¢p chi dugc kinh doanh theo qui dinh cta phap luat);
- Kinh doanh nha hang, nha nghi, khach san, dich vu du lich sinh thai (Khong bao gdm
kinh doanh quén bar; phong hat Karaoke, vii truong);
- Pau tu, xay dung nha &; Gia cong co khi;
- Kinh doanh phuong tién vén tai; Thiét bi may moc phuwong tién van tai;
- Dich vy van tai hang hoa, van chuyén hanh khach,;
- Kinh doanh bat dong san, nha & (Chi hoat dong khi c¢6 du diéu kién theo quy dinh cia
phap luat);
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- Kinh doanh vat liéu xay dung, trang thiét bi noi ngoai that; Pai Iy mua, ban, ky. gtri
hang hoa;
- Buén ban may moc, thiét bi phuc vu nganh xay dung, cong nghiép, giao thong;
- Xay dung céc cong trinh dan dung, cong nghi¢p, giao thong, thuy loi;
- Kinh doanh céc vat tu, thiét bi nganh nhya va nganh di¢n cong nghiép, di€n-dan dung;
- San xuét cac san pham, cac vat liu phuc vu trong xay dung va trang tri ndi ngoai that;
Dia chi: Khu Cong nghiép Ngoc Hoi - Ngoc Héi - Thanh Tri - Ha Noi
Tel: (84-4) 3.793.8686  Fax: (84-4) 3.793.8181
4. Danh sach cac Cong ty con dwge hop nhit cia Cong ty:

- S6 lugng cong ty con: 03 cong ty

- S6 lugng cong ty con duge hop nhat: 3 cong ty

bia chi: Khu Cong nghi¢p Chau Son - Phu Ly - Ha Nam
1 | Cong ty TNHH Nhya Pong A | Ty 1¢ lgi ich cia Cong ty me: 100%
Quyén biéu quyét ciia Cong ty me: 100%
Dia chi:Khu Céng nghiép Ngoc Hoi - Xa Ngoc Hoi -
, | Cong ty TNHH Smartwindow | Huyén Thanh Tri - Thanh phé Ha Noi
Viét Nam Ty 1€ 1¢1 ich cua Cong ty me: 100%
Quyén biéu quyét ciia Cong ty me: 100%
Dia chi: L6 s0 36 - Puong Tan Tao - Khu Cong nghiép
3 Cong ty TNHH Mot thanh vién | Tan Tao A - Quan Binh Tén - TP Hb6 Chi Minh
Nhya Bong A Ty 1€ 1¢1 ich cua Cong ty me: 100%
Quyén biéu quyét ciia Cong ty me: 100%

Ky ké toan, don vi tién té sir dung trong ké toan
1. Ky ké toan nim o )
Ky ké toan nam cua Céng ty bat dau tir ngay 01/01 va két thuc vao ngay 31/12 hang nam.
Bé4o c4o tai chinh hop nhit nay duoc lap cho ky ké toan bit dau tu 01/01/2014 dén
31/12/2014
2. Don vi tién té sir dung trong ké toan
DPon vi tién t¢ sir dung trong ké toan la dong Viét Nam (“VVND”), hach toan theo phuong
phap gia gbc, phi hop véi cac quy dinh cua Luat ké toan sb 03/2003/QH11 ngay 17/6/2003
va Chuan muyc ké toan Viét Nam sb 01 — Chuan muc chung.

Chuan muc va Ché d¢ ké toan ap dung
1. Ché d9 ké toan ap dung
Cong ty &p dung ché do ké toan doanh nghiép ban hanh theo Quyét dinh s6 15/2006/Qb-
BTC ngay 20/03/2006 cua B truéng Bo Tai chinh va Thong tu sb 244/2009/TT — BTC
ngay 31/12/2009 cua B9 tai chinh.

Ap dung huéng din ké toan
Ngay 06/11/2009, B6 Tai chinh dd ban hanh Thong tu s6 210/2009/BTC (“Thong tu 210”)
huéng dan &p dung Chuan muc Bao cdo tai chinh Qudc té vé trinh bay béo céo tai chinh
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va thuyét minh thong tin dbi voi cac cong cu tai chinh. Viéc &p dung Thong tur 210 yéu-cau
trinh bay céc thong tin ciing nhu anh hudng cua viéce trinh bay nay déi véi mét sé cae.cong
cu tai chinh nhit dinh trong bo cdo tai chinh cua doanh nghiép. Thong tu nay ¢6 hiéu luc
cho nim tai chinh két thlic vao hodc sau ngay 31/12/2011. Cong ty da ap dung Thong tu
210 va trinh bay cac thuyét minh bd sung vé viéc ap dung nay trong bao céo tai chinh két
thic ngay 31/12/2012 tai thuyét minh sb V.27

Ghi nhin ban dau
Tai san tai chinh: Tai ngay ghi nhan ban dau, tai san tai chinh dwgc ghi nhan theo gia gdc
cong céc chi phi giao dich c6 lién quan tryc tiép dén viéc mua sam tai san tai chinh do. Tai
san tai chinh caa Cong ty gdom tién, cac khoan turong dwong tién, cac khoan phai thu khéach
hang, phai thu khéc, cac khoan dau tu tai chinh va cac cong cu tai chinh phéi sinh.
Cong no tai chinh: Tai ngay ghi nhan ban dau, cong no tai chinh dugc ghi nhan theo gia
gbc cong cac chi phi giao dich c6 lién quan truc tiép dén viéc phat sinh cdng no tai chinh
d6. Cong no tai chinh cia Cong ty bao gom céac khoan phai tra nguoi ban, phai tra khéc,
cac khoan chi phi phai tra, cac khoan ng thué tai chinh, cac khoan vay va cac cong cu tai
chinh phai sinh.

Panh gis lai sau 1an ghi nhan ban dau
Hién tai, chua c6 quy dinh vé danh gia lai céng cu tai chinh sau ghi nhan ban dau.
2. Tuyén bo vé viéc tuin thit Chuin muc ké toan va Ché dd ké toan
Béo c4o tai chinh hop nhat cia Cong ty duoc 1ap va trinh bay phi hop véi cac Chuan muyc
ké toan Viét Nam va Ché do ké toan Viét Nam hign hanh.
3. Hinh thirc ké toan ap dung
Cong ty &p dung hinh thizc ghi s6 trén may vi tinh.

IV. Céc chinh sach ké toan ap dung

1. Co s6 lap bao cdo tai chinh hop nhit

Céc cbng ty con
Céc cong ty con 1a cac don vi do Cong ty kiém soét. Sy kiém soat dwoc hiéu 13 khi Cong
ty nam giir trén 50% quyén biéu quyét truc tiép tai mot cong ty hoidc ¢ kha nang tryc tiép
khi chi phéi cc chinh séach tai chinh hay hoat dong cia mot don vi dé thu duogc cac lgi ich
kinh té tir hoat dong nay. Khi danh gia quyén kiém soat, c6 tinh dén quyén biéu quyét tiém
nang hién dang c6 hiéu luc hay s& dugc chuyén dbi. Bao céo tai chinh cua cac cong ty con
duoc hop nhit trong bao céo tai chinh hop nhat tir ngay bat dau kiém soat dén ngay két
thic kiém soét.
Béo c4o tai chinh hop nhat cia Cong ty C6 phan Tap doan Nhua Pong A duoc lap trén co
s hop nhat Béo céo tai chinh cia cac Cong ty ma Cong ty nam gii truc tiép trén 50% von
¢ phan trg 18n tai ngay 31/12/2014. Céac nghiép vu luan chuyén noi bo va s du nodi bo
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gitra Cdng ty voi Cong ty con va gitra cac Cong ty con v4i nhau da dugc loai trir khi.lap
Béo c4o tai chinh hop nhét.

Loi ich cua cb dong thiéu sé trong tai san thuan cua Cong ty con hop nhét duge xae dinh
la mot chi tiéu riéng biét tach khoi phan vén chii s¢ hitu cua ¢ déng cua Cong ty. Loiich
ctia c6 dong thiéu s6 bao gom: gia tri c4c loi ich cua cd dong thiéu sé tai ngay hop nhat ban
dau va phan loi ich cua co dong thiéu sé trong sy bién dong cua tong vén chi s hitu tir
ngay hop nhat kinh doanh.

2. Nguyén tic ghi nhan cac khoan tién va cac khoan twong dwong tién

Tién la chi tiéu tong hop phan &nh toan b s tién hién co cua doanh nghiép tai thoi diém
bao c4o hop nhét, gdm tién mat tai quy cua doanh nghiép va tién guri khong ky han duoc
ghi nhan va lap bao cao theo dong Viét Nam (VND), pht hop véi quy dinh lai Luat ké toan
s6 03/2003/QH11 ngay 17/6/2003.

Céc khoan tién cd gbc ngoai té duoc quy doi theo ty gia hbi doai giao dich thuc té. Tai thoi
diém két thiic nién d6 ké toan sb du cac khoan tién ¢ gbc ngoai té dugc danh gia lai theo
ty gia mua vao cta ngan hang thuong mai cong b tai thoi diém khoa so lap Bao céo tai
chinh theo thong tu 179/2012/TT-BTC ngay 24/10/2012.

. Nguyén tic ghi nhin hang tén kho

Nguyén téc ghi nhdn hang tén kho: Hang tén kho duoc tinh theo gia goc.

Gia gac hang ton kho bao gom: Chi phi mua, chi phi ché bién va céc chi phi lién quan truc
tiép khac phat sinh dé c6 duoc hang ton kho ¢ dia diém va trang thai hién tai.

Phwong phdp tinh gid tri hang tén kho cudi ky: Phuong phap binh quin gia quyén sau
tirng 1an nhap xuat.

Phwong phap hach toan hang tén kho: Phuong phap ké khai thuong xuyén.

. Nguyén tic ghi nhin va khau hao TSCD

4.1  Nguyén tic ghi nhan va khau hae TSCP hitu hinh

Tai san ¢b dinh hitu hinh dwoc ghi nhan theo nguyén gia, duoc phan &nh trén Bang can d6i
ké toan hop nhat theo céc chi tiéu nguyén gia, hao mon lity ké va gia tri con lai.

Viéc ghi nhan tai san c¢6 dinh hitu hinh va Khau hao tai san ¢é dinh hitu hinh thuc hién theo
Chuan muyc ké toan Viét Nam sé 03- Tai san ¢ dinh hitu hinh, Quyét dinh s6 15/2006/QD-
BTC ngay 20/3/2006 cua Bo truong Bo tai chinh va Thong tu s 45/2013/TT-BTC ngay
25/4/2013 vé viéc Hudng dan ché do quan ly, sir dung va trich khau hao tai san cé dinh.
Nguyén gié tai san ¢ dinh hitu hinh mua sim bao gém gia mua (trir cac khoan chiét khau
thuong mai hoic giam gid), cac khoan thué va céc chi phi lién quan tryc tiép dén viéc dua
tai san vao trang thai san sang s dung.

Nguyén gi4 tai san ¢ dinh hiru hinh do cac nha thau xay dung bao gom gia tri cong trinh
hoan thanh ban giao, c4c chi phi lién quan tryc tiép va Ié phi trudc ba.
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Céc chi phi phat sinh sau ghi nhan ban ddu TSCD hitu hinh duoc ghi ting nguyén gia-cua
tai san khi cac chi phi nay chic chéan lam ting loi ich kinh té trong twong lai. Cac chi phi
phat sinh khdng thoa man duogc diéu kién trén duoc Cong ty ghi nhan vao chi phi san xuat
kinh doanh trong ky.

Cong ty ap dung phuong phap khau hao dudng thing ddi véi tai san ¢ dinh hitu hinh. K&
toan TSCD hitu hinh duoc phan loai theo nhém tai san ¢ cung tinh chat va muc dich st
dung trong hoat dong san xuat kinh doanh caa Cong ty géom:

Loai tai san ¢ dinh Thoi gian khiu hao (nim)
Nha ctra, vat kién trac 25

May méc thiét bi 3-75

Phuong tién van tai, thiét bi truyén dan 7

Thiét bi, dung cu quan Iy 4-5

4.2 Nguyén tic ghi nhan va phwong phap khau hao tai san ¢é dinh vo hinh
Tai san ¢ dinh v hinh cua Cong ty 12 phan mém ké toan Effect.
Viéc ghi nhan Tai san ¢ dinh vé hinh va Khau hao tai san ¢ dinh vé hinh thuc hién theo
Chuan muyc ké toan Viét Nam s6 04 - Tai san ¢ dinh vo hinh, Quyét dinh sb 15/2006/Qb-
BTC ngay 20/03/2006 cua Bo Tai chinh va Thong tu s6 203/2009/TT - BTC ngay
20/10/2009 cua B Tai chinh .
Tai san ¢6 dinh vo hinh dugc ghi nhan theo nguyén gia, duoc phan &nh trén Bang can doi
ké toan hop nhat theo céc chi tiéu nguyén gia, hao mon luy ké va gié tri con lai.
Coéng ty 4p dung phuong phap khau hao duong thang déi véi tai san ¢ dinh vo hinh.
Loai tai san cé dinh Thoi gian khiu hao <nim >

Phan mém ké toan Effect 4
4.3 Nguyén tic ghi nhan TSCP thué tai chinh
Tai san c6 dinh thué tai chinh cua Cong ty 1a xe 6 td va may mac thiét bi, duoc ghi nhan la
TSCD thué tai chinh theo hop déng thué mua véi Céng ty TNHH Cho thué tai chinh Quéc
té Chailease va Cong ty CP Cho thué tai chinh NH Ngoai Thuong, pht hop véi quy dinh
tai Chuan muc ké toan Viét Nam sé 06 — Thu@ tai san. Quyén s hitu tai san cé thé chuyén
giao vao cudi thoi han thué.
CAc tai san c6 dinh thué tai chinh dugc khiu hao theo phwong phap duong thang trén thoi
gian hiru dung udc tinh tuong tu nhu ap dung véi cac tai san thuoc so hiru caa Cong ty
hodc trén thoi gian di thué, cu thé sé nam trich khiu hao d6i véi tirng nhém tai san nhu
sau:

Loai tai san c6 dinh Thai gian khdu hao (nim)
May méc thiét bi 6
Phuong tién van tai, thiét bi truyén dan 6

4.4  Nguyén tic ghi nhan va phwong phap khau hao bat déng sian dau tu.
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Nguyeén tic ghi nhan bat dong san dau tu va khau hao

Bat dong san dau tu cua Cong ty 1a quyén sir dung dat, 16 dat c6 dién tich 960m? tai Khu
cdng nghiép Ngoc Hoi voi nguyén gia 1a 3.421.783.900 VND va L6 dat 480m2 theo QD
s6 4110/QD-STC-19/09 do Cong ty nam giit nham muc dich thu loi tir viéc cho thué hozc
cho tang gia, duoc ghi nhan theo nguyén gia, duoc phan anh trén Bang can ddi ké toan theo
cac chi tiéu nguyén gia, hao mon luy ké va gia tri con lai. Nguyén gia bat dong san dau tu
duoc mua bao gdm gia mua va céc chi phi lién quan truc tiép.

. Nguyén tic ghi nhin va von hoéa cac khoan chi phi di vay

Céc khoan vay ngan han (dai han) ciia Cong ty duoc ghi nhan theo hop ddng, khé uéc vay,
phiéu thu, phiéu chi va chiing tir ngan hang .

Chi phi di vay duoc ghi nhan vao chi phi hoat dong tai chinh.

. Nguyén tic ghi nhan va von héa cac khoan chi phi khac

Chi phi tra trudc duoc von hoa dé phan bod dan vao chi phi san xuat, kinh doanh trong ky
sau, bao gom cac loai chi phi:

Cong cy, dung cu thudc tai san luu dong xuat ding maot 1an véi gié tri 16n va céng cu dung
Ccu c0 thoi gian st dung dudi mot nam;

Quyeén sir dung dat cd thoi han.

. Nguyén tic ghi nhn chi phi phai tra

Chi phi phai tra cua Cong ty bao gom khoan trich trudc chi phi sir dung co sé ha ting d6i
vé6i hop dong thué mat bang, trich trude chi phi phai tra tién thué nha, chi phi xay dung co
s& ha tang tai Khu cong nghiép Chau Son — Ha Nam. Gia tri ghi nhan duoc xac dinh dua
vao thoi gian sir dung va hop dong quy dinh.

. Nguyén tic ghi nhin vén chi sé hiru

Vén dau tu cua chu so hitu ciia Cong ty dugc ghi nhan theo sb vén thuc gop caa cha so
hiru.

Thing du vén c6 phan duoc ghi nhan theo sé chénh léch gitta gia thuc té phat hanh va
ménh gié c6 phiéu khi phat hanh c6 phiéu hoic tai phéat hanh ¢ phiéu quy.

Loi nhuan sau thué chura phan phéi la s6 loi nhuan tir hoat dong caia doanh nghiép sau khi
trir chi phi thué TNDN cia ndm nay va cac khoan diéu chinh do &p dung hoi t6 thay doi
chinh sach ké toan va diéu chinh hdi té sai sot trong yéu cta cac nim trudc.

Nguyén tic va phwong phap ghi nhan doanh thu

Doanh thu cia Cong ty bao gém doanh thu ban san pham nhwa truyén thong (nhu tim tran,
cac loai phao, nep, tam ctra va khung bao), san pham nhya UPVC; doanh thu cung cap dich
vu thi c¢ong ldp dat, Doanh thu tir tién 14i tién gui.

Doanh thu ban vat tu, san pham duoc xac dinh theo gia tri hop 1y cua cac khoan tién da thu
hoic sé& thu duogc theo nguyén tic don tich, ghi nhan khi chuyén giao hang hoa cho khach
hang, phat hanh hoa don va duoc khach hang chap nhan thanh toan, phu hop véi 5 diéu
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kién ghi nhan doanh thu quy dinh tai Chuan muc ké toan Viét Nam sé 14 — " Doanh thu va
thu nhap khac".
Doanh thu cung cép dich vu thi cong lap dit dugc xac dinh khi dich vu hoan thanh, d3 co
nghiém thu, thanh 1y, di phat hanh hoa don va dugc khach hang chap nhan thanh toan,-phu
hop voi 4 diéu kién ghi nhan doanh thu quy dinh tai Chuan muc ké toan Viét Nam'sé.14 —
" Doanh thu va thu nhap khéac". Phan céng viéc da hoan thanh cia dich vu cung cap duoc
xac dinh theo phuong phap ty 1é hoan thanh.
Doanh thu tir tién 14i tién giri duoc ghi nhan trén co sé thoi gian va lai suat thyuc té tieng ky,
phU hop véi 2 diéu kién ghi nhan doanh thu phat sinh tir tién 14i, tién ban quyén, ¢ tac va
loi nhuan duogc chia quy dinh tai Chuan muc ké toan Viét Nam sé 14 — " Doanh thu va thu
nhap khac".

10. Nguyén tic va phwong phap ghi nhin chi phi tai chinh
Chi phi tai chinh dugc ghi nhan trong Béo céo két qua hoat dong kinh doanh 1 tong chi
phi tai chinh phat sinh trong ky, khéng bu trir véi doanh thu hoat dong tai chinh, bao gom
chi phi l&i vay, chénh Iéch ty gia.

11.Nguyén tic va phwong phap ghi nhén chi phi thué thu nhip doanh nghiép hi¢n hanh,
chi phi thué thu nhip doanh nghiép hon lai
Chi phi thué thu nhap doanh nghiép hién hanh dugc xac dinh trén co sé thu nhap chiu thué
va thué suat thué TNDN trong nam hién hanh.
Chi phi thué thu nhap doanh nghiép hodn lai duoc xac dinh trén co s& sb chénh léch tam
thoi duoc khau trir, s6 chénh léch tam thoi chiu thué va thué suat thué TNDN. Khang bu
trir chi phi thué TNDN hién hanh vai chi phi thué TNDN hoén lai.

12.Nguyén tic va phwong phap ké toan khac
12.1 Nguyén tic ghi nhan cac khoan phai thu, phai tra
Nguyeén tic xac dinh khoan phai thu khach hang dwa theo Hop dong va ghi nhan theo Hoa
don ban hang xuét cho khach hang.
Khoan tra truéc cho nguoi ban dugc hach toan cin cir vao phiéu chi, ching tir ngan hang
va Hop dong kinh té.
Nguyén tic xac dinh khoan phai tra ngudi ban dyua theo Hop ddng, phiéu nhap kho va ghi
nhan theo Hoa don mua hang ctia bén mua.
Khoan ngudi mua tra trude duoc ghi nhan can ctr vao hop dong, phiéu thu, chitng tir ngan
hang.
Du phong phai thu kho doi duoc trich Iap cho nhirng khoan phai thu da qua han thanh toan
tir sdu thang tro 1én.
12.2 Nguyén tac ghi nhan chi phi xay dwng dé dang
Chi phi xay dung co ban dé dang cua don vi gom chi phi xay dung nha may tai khu cong
nghiép Ngoc Hdi, hé thbng may madc tai Ha Nam, nang cip hé thdng nha xuéng va céc du
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an khac dang trong qua trinh xay dung duoc ghi nhan theo gia géc, tai thoi diém ¢6 nghiém
thu, quyét todn tirng hang muc céng trinh, cong trinh hoic khi chi phi thuc té phat sinh c6
day du hoa don, chung tir hop phéap.

12.3 Nguyén tic ghi nhan cac khoan vay ngin han, dai han

Céc khoan vay ngan han, dai han duoc ghi nhan trén co sé cac phiéu thu, chung tirngan
hang, cac khé udc vay va cac hop dong vay. Céc khoan vay c6 thoi han tir 1 nam tai chinh
trg xudng dugc Cong ty ghi nhan 1 vay ngan han. Cac khoan vay c6 thoi han trén 1 nim
tai chinh dugc cong ty ghi nhan la vay dai han.

12.4 Céc nghia vu vé thué

Thué gia tri gia ting (GTGT).

Doanh nghiép &p dung viéc ké khai, tinh thué GTGT theo hudng dan cua luat thué hién
hanh véi muac thué suat 1a 10% ddi voi cac vat tu, san pham, hang héa tir nhya va 0% doi
vé6i cac mat hang xuat khau.

Thué thu nhdp doanh nghiép

Cong ty ap dung thué suat thué TNDN 1a 22% trén loi nhuan chiu thué déi véi phan thu
nhap cua hoat dong thué.

Riéng Cong ty TNHH Nhya Pong A duoc huong wu dii theo Gidy chung nhan wu dai sb
39/GCNUDT ngay 30 thang 03 nim 2006 va gidy ching nhan dau tu diéu chinh sb
06221000006 ngay 12 thang 10 nam 2007 do Ban quan 1y cac Khu cong nghiép tinh Ha
Nam cap, cy thé Cong ty TNHH Nhya dong A duoc huong thué suat thué TNDN la 15%
trong thoi han 12 nam ké tir khi dur &n bit dau hoat dong kinh doanh, sau thai han trén thué
suat thué TNDN Ia 22%; mién 03 nam va giam 50% cho 7 nam tiép theo ké tir khi c6 thu
nhap chiu thué. Nam 2014 1a nam th 8 Cong ty TNHH Nhya Pong A hoat dong kinh
doanh c6 14i va giam 50% trén thué suat thu nhap doanh nghiép 1a 15%. Riéng ddi voi
doanh thu tir hoat dong thwong mai, Cong ty TNHH Nhua Pong A ap dung thué suat thué
thu nhap doanh nghiép 1a 22% trén lgi nhuan chiju thué theo quy dinh hién hanh.

Viéc xac dinh thué TNDN cua cong ty cin ct vao cac quy dinh hién hanh vé thué. Tuy
nhién, nhitng quy dinh nay thay doi theo ting thoi ky va viéc xac dinh sau ciing vé thué
TNDN tly thudc vao két qua kiém tra cua co quan thué c6 tham quyén.

Thué khac

Céc loai thué, phi khac doanh nghiép thuc hién ké khai va ndp cho co quan thué dia phuong
theo dung quy dinh hién hanh ctia Nha nudéc.

12.5 Nguyén tic ghi nhan gia vén hang ban

Gia von hang ban dugc ghi nhan va tap hop theo gia trj va sb lugng thanh pham, hang hoa,
vt tu xudt ban cho khach hang, pht hop véi doanh thu ghi nhan trong ky.

Gia von dich vu dugc ghi nhan theo chi phi thyuc té phat sinh dé hoan thanh dich vu, phu
hop véi doanh thu ghi nhan trong ky.
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V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG

CAN POI KE TOAN.
1. Tién va cac khoin twong dwong tién

Tién mdt tai quy
Cong ty CP Tap doan Nhya Pong A
Cong ty TNHH Nhya Dong A
Coéng ty TNHH Smartwindow Viét Nam
Cong ty TNHH mét thanh vién Nhya Dong A
Tién givi ngin hang
Cong ty CP Tap doan Nhya Pong A
Cong ty TNHH Nhya Dong A
Cong ty TNHH Smartwindow Viét Nam
Cong ty TNHH mét thanh vién Nhya Dong A
Téng cong

2. Cac khoén phai thu ngin han khac

CT cho thué tai chinh NHTMCP Ngoai thuong Viét
Nam

Céc d6i turong khac

Téng cong

3. Hang ton kho

Nguyén li¢u, vt licu
Cong cu, dung cu
Chi phi san xuét kinh doanh dé dang
Thanh phiam
Hang hoa
Hang gui di ban
Cong gia goc hang ton kho
4. Thué va cac khoan phai thu Nha nuwéc

Thué GTGT

Thué GTGT hang nhap khau
Thué thu nhap doanh nghiép
Thué xuét nhap khau

Thué khéc

Cong
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31/12/2014 01/01/2014
VND VND
56.201.874 51.178.537
9.723.829 3.555.662
5.933.988 4.637.332
7.079.482 3.180.100
33.464.575 39.805.443
5.542.028.810 15.250.779.816
312.099.502 11.198.916.128
5.173.081.513 3.554.359.537
20.292.663 490.127.305
36.555.132 7.376.846
5.598.230.684 15.301.958.353
31/12/2014 01/01/2014
VND VND
498.863.006 677.044.321
2.344.640.327 3.491.876.314
2.843.503.333 4.168.920.635
31/12/2014 01/01/2014
VND VND
181.916.356.705 123.759.867.229
5.038.991.514 1.867.870.978
15.305.162.029 13.809.949.073
36.107.795.055 10.210.226.807
163.074.742.055 183.955.062.457
859.575 859.575
401.443.907.259 333.603.839.119
31/12/2014 01/01/2014
VND VND
7.970.526 63.336.824
11.239.066
395.373.970 176.745.341
4.640.454 27.974.381
3.000.000
422.224.016 268.056.546




5. Ting, giam tai san c6 dinh hiru hinh

Nha cira, vat kieén

May méc, thiét

Phwong tién van

Thiét bi, dung cu

Pon vi tinh: VND

Chi tieu trac bi tai quan ly Cong
Nguyén gia
S6 dw ngay 01/01/2014 93.508.714.331 89.661.877.732 17.329.379.987 1.384.207.471 201.884.179.521
Mua trong nam - - - 130.378.000 130.378.000
Dau tw XDCB hoan thanh 395.824.054 522.280.456 - - 918.104.510
Téang khac - 82.709.332 9.777.968 92.487.300
Chuyén sang BDS dau tur - - - - -
Thanh ly, nhuong ban - - (1.231.449.510) - (1.231.449.510)
Giam khac (*) - - (44.762.000) - (44.762.000)
S6 dw ngay 31/12/2014 93.904.538.385 90.184.158.188 16.135.877.809 1.524.363.439 201.748.937.821
Gia tri hao mon lay ké
S6 dw ngay 01/01/2014 17.533.431.215 41.644.942.656 11.273.976.935 859.214.619 71.311.565.425
Khiu hao trong nim 4.037.943.558 8.833.693.583 1.618.140.010 269.257.365 14.759.034.516
Téang khac - 1.388.889 - - 1.388.889
Chuyén sang BDS dau tur - - - - -
Thanh ly, nhuong ban (44.762.000) (1.167.311.600) - (1.212.073.600)
Giam khac (*) - (106.358.014) - - (106.358.014)
S6 dw ngay 31/12/2014 21.571.374.773 50.328.905.114 11.724.805.345 1.128.471.984 84.753.557.216
Gia tri con lai
S6 dw ngay 01/01/2014 75.975.283.116 48.016.935.076 6.055.403.052 524.992.852 130.572.614.096
Tai ngay 31/12/2014 72.333.163.612 39.855.253.074 4.411.072.464 395.891.455 116.995.380.605

- Nguyén gia TSCPD cudi ky da khau hao hét nhung van con sir dung: 32.998.235.713 VND.
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6. Tai san c6 dinh thué tai chinh

Pon vi tinh:.VND

Chi tiéu May méc thiét bi Téng cdng
Nguyén gia
S5 dur ngay 01/01/2014 27.544.066.051 27.544.066.051
Thué tai chinh tdng trong nam 4.449.423.600 4.449.423.600
Téng khac 3.738.000 3.738.000
S6 dw ngay 31/12/2014 31.997.227.651 31.997.227.651
Gia tri hao mon liiy ke
S5 dur ngay 01/01/2014 5.486.205.603 5.486.205.603
Khéu hao trong nim 3.976.353.957 3.976.353.957
Giam khac (1.388.889) (1.388.889)
Tang khac (84.703.532) (84.703.532)
S6 dw ngay 31/12/2014 9.376.467.139 9.376.467.139
Gia trij con lai
Tai ngay 01/01/2014 22.057.860.448 22.057.860.448
Tai ngay 31/12/2014 22.620.760.512 22.620.760.512
7. Tai san c6 dinh v hinh
Chi tiéu Phan mém ké toin Téng cong
Nguyén gia
S5 dur trong ngy 01/01/2014 387.972.800 407.819.466
Mua trong ky - -
S6 du ngay 31/12/2014 387.972.800 387.972.800
Gi4 tri hao mon liy ké
S6 dw ngay 01/01/2014 387.972.800 407.819.466
Khau hao trong ky -
S6 dw ngay 31/12/2014 387.972.800 387.972.800
Gia tri con lai
Ngay 01/01/2014
Ngay 31/12/2014
8. Chi phi xay dung co ban dé dang
31/12/2014 01/01/2014
VND VND
Mua sim TSCP 1.677.860.140 1.677.860.140
Xay dung co ban dé dang 39.701.066.658  15.611.441.441
Ez:]cong nghiép Ngoc Hoi — Dy an Cong ty TNHH Smartwindow Viét 1.525.701.853 1.792.522 400
Chi phi x&y dung van phong chi nhanh Ha Nam - 776.946.383
Hé théng méay mac Ha Nam 38.175.364.805  13.041.972.658
Téng cong 41.378.926.798  17.289.301.581
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9. Ting, giam bat dong san dau tw

Giam

Tang trong nam .
nim

Pon vi tinh: VND

trong 511212014

01/01/2014
Nguyén gia 3.421.783.900
Quyén str dung dat 3.421.783.900
Gi4 tri hao mon liy ké 205.307.044
Quyén sir dung dat 205.307.044
Gia tri con lai 3.216.476.856
Quyén sir dung dat 3.216.476.856

Gia tri hop ly cua Bat dong san dau tu

1.792.522.500
1.792.522.500
88.352.604
88.352.604

5.214.306.300
5.214.306.300
293.659.648
293.659.648
4.920.646.652
4.920.646.652

Theo quy dinh tai Chuan muc ké toan s6 05 — Bat dong san dau tu, gia tri hop ly cua Bat
dong san dau tu tai ngay 31/12/2014 can duoc trinh bay. Tuy nhién, Cong ty hién chua
xac dinh gié tri hop Iy nay nén gia tri hop ly cua Bt dong san dau tu tai ngay 31/12/2014
chua duoc trinh bay trén thuyét minh Béo cao Tai chinh. Dé xac dinh dugc gié tri hop ly
nay, Cong ty s& phai thué mot Cong ty tu van doc lap dinh gié gia tri hop ly cua Bat dong
san dau tu. Hién tai, Cong ty chua tim duoc mot cong ty tu van phu hop dé thuc hién

cong viéc nay.
10. Chi phi tra truéc dai han

Quyén str dung dat c6 thoi han
Cong cu dung cu
Cong

11. Vay va n¢ ngin han

Ngén hang TMPC Quéan d6i -VND(1)

Ngan hang TMCP Ngoai thuong Viét Nam - VND(2)
Ngan hang TNHH MTV Shinhan Viét Nam -VVND(3)

31/12/2014 01/01/2014
VND VND
9.375.920.497 9.579.744.856
2.268.218.228 4.170.141.833
11.644.138.725 13.749.886.689
31/12/2014 01/01/2014
VND VND

Vay ngén han 310.262.645.148 283.633.438.854
557.647.068 177.827.396.816

Ngan hang TMCP Cong thuong Viét Nam

Ngéan hang Viét Nam Thinh Vuong (4)

tai san thé chdp la 303.749.000.000 dong.

234.889.898.288  63.280.425.696
9.897.950.843 9.977.838.666
- 32.547.777.676

64.917.148.949

Téng cong 310.262.645.148 283.633.438.854
(1) Khodn vay Ngdn hang TMCP Qudn ddi theo cac hop dong:
Hop dong tin dung han mic sé 159.13.004.369260.TD.DN ngay 14/5/2013, hgn mic
220.000.000.000 dong, Muc dich bé sung von heu déng phuc vu san xudt kinh doanh, 14i sudt theo
tirng khé wéc nhdn no, tai san thé chdp 1a quyén si dung dat va may mac thiét b vdi tong gia tri

Hop dong 162.13.004.320801.TD.DN ngady 14/5/2013 véi ngdn hang TMCP Qudn ddi - CN Tay
Ho véi han muic toi da la 70.000.000.000 dong. Muc dich khodn vay bé sung von luu dng. Lai
sudt cé dinh hodc tha néi dige quy dinh cy thé trén ting khé wéc nhdn no. Thoi han 6 thang ké tir
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ngay gidi ngdn dau tién cia khodn vay. Khodn vay diroc bdo dam bang tai san theo cac hop dong
thé chdp giiza Cong ty CP Tdp dodan Nhira Pong A, Céng ty TNHH Nhira Péng A va Cong ty
TNHH Smartwindow Viét Nam.

Hop dong so 161.13.004.467484.TD.DN ngay 14/5/2013 véi han mirc toi da la 125.000.000.000
dong. Muc dich khoan vay bé sung von lwu déng. L3 sudt cé dinh hodc thd néi duwoc quy dinh cu
thé trén tirng khé wéc nhan ne. Thoi han vay 6 thang ké tir ngay gidi ngdn dau tién cia khodn vay.
Khodn vay dwoc bdo dam bang tai san theo cac hop dong thé chdp giia Cong ty CP Tdp doan
Nhira Déng A, Cong ty TNHH Nhwa Péng A va Cong ty TNHH Smart window Viét Nam.

(2) Hop dong tin dung sé HKI-HDPTD/13113 ngay 05/8/2013 giiza Cong ty véi Ngan hang TMCP

Ngoai thirong Viét Nam - Chi nhanh Hoan Kiém. Han méc tin dung la 60.000.000.000 dong. L&i
sudt 9,5%/ nam, thoi han vay téi da 12 thang, muc dich theo ting lan cdp tin dung, tai san dam
bao 1a hé thong may mac thiét bj ldp dat tai Cong ty TNHH MTV Nhua Péng A dia chi Tan Taqo,
KCN Tan Tao, phwong Tan Tao A, qudn Tan Binh, tp Ho Chi Minh; quyén si dung dat va tai san
gan lién véi dat thuge thira ddt sé 167, toban do sé 50 tai dia chi 16 36 dwong Tan Tgo, KCN Tan
Tao, phirong Tan Tao A, quédn Tan Binh, tp Hé Chi Minh; va 02 day truyén san xudt thanh Profile
cua Cong ty Co phan Tdp doan Nhua Péng A dwoc ldp dat tai Cong ty TNHH Nhuwa Déng A tai
dia chi Khu Céng nghiép Chdu Son, Phu Ly, Ha Nam theo Hop dong thé chdp so HKI-
HDTC/13114 ngay 02/08/2013.

Hop dong tin dung s6 HKI- HDTD/14168 ngay 22/09/2014 giira Cong ty véi Ngan hang TMCP
Ngoai Thirong Viét Nam- Chi nhanh Hoan Kiém. Han mizc tin dung la 220.000.000.000 VNP, ldi
suat tai thoi diém giai ngan va thoi han vay dwoc quy dinh trén ting khé wéc nhdn ng. Muc dich
1& bé sung von heu dong phuc vu hoat déng san xuat kinh doanh. Tai san bao dam 1a 02 day chuyén
san xudat thanh profile, hiéu JH (Jinhu) model SJZ65/132+ YF240A, quyén sir dung ddt va tai san
gan lién véi ddt thugc thira dat so 167, to bdn do so 50, dia chi Lé 36, duwong Tan Tao, KCN Tan
Tao, phwong Tan Tao A, qudn Binh Tan, TP Hé Chi Minh, quyén si dung dat va tai san gan lién
Véi dat thuge thira 16 dat s6 D2, khu d@é thi Nam Thing Long , phwong Phii Thirong, qudn Tay Hé,
Ha Ngi vdi tong gid tri tai san bdo dam la 63.237.900.000 dong.

(3) Vay Ngan hang Shinhanbank theo hgp dong tin dung s¢ SHBVN/TDH/2013/069 ngay 26/6/2013,

han mizc tin dung la 10.000.000.000 dong, muc dich vay ding dé tai tro von leu dong, mé va thanh
toan L/C tra ngay va tra chdm, i sudt 1a |&i sudt co ban tién Viét Nam dong do ngan hang Nha
nede quy dinh + 2% mét nam, tai san dam bao 1a hang ton kho tai kho ciia Céng ty TNHH Nhya
Péng A, dia chi tai Khu Cong nghiép Chdu Son, thanh pho Phui Ly, tinh Ha Nam. Vay Ngan hang
Shinhanbank theo Hop déng tin dung s¢ SHBVN/TDH/2013/069 ngay 26/6/2013, han muzc tin
dung la 10.000.000.000 dong, muc dich vay dimg dé tai tro-von leu déng, mo va thanh toan L/C
tra ngay va tra cham, 1ai suat 12 1ai sudt co ban tién Viét Nam dong do ngdn hang Nha nieéc quy
dinh + 2% mét nam, tai san dam bao 1a hang tén kho tai kho cia Cong ty TNHH Nhua Péng A,
dia chi tgi Khu Cong nghiép Chdu Son, thanh phé Phai Ly, tinh Ha Nam.

(4) Vay Ngan hang Viét Nam Think Virong theo Hop dong sé 1103.2014/CMB/VPB-TDNPA/01 ngay

11/03/2014 cua Ngan hang TMCP Viét Nam Thinh Vwong véi han mic téi da 1a:70.000.000.000
dong, thoi han cho vay 1a 12 thang tinh tir ngay ky hop dong, muc dich sir dung von vay 1a bé sung
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von leu déng phuc vu san xudt kinh doanh; mé L/C nhdp khau nguyén vat lidu san xudt va-phat
hanh cac logi Bao 1anh phuc v hoat déng san xudt kinh doanh vt lidu nhwa, Khodn vay dwroc
bdo dam bang viéc thé chap hang héa 1a hang ton kho luan chuyén; ky quy phat hanh LIC véimirc

tien toi thiéu bang 5% gia tri cua L/C.
12. Thué va cac khoan phai nop nha nuwéc

31/12/2014 01/01/2014
VND VND
Thué GTGT dau ra 1.023.904.833  1.043.083.963
Thué GTGT hang nhap khau 19.023.954
Thué Xuét khau, Nhap khau 19.759.349
Thué thu nhap doanh nghiép 3.082.502.951  5.855.294.748
Thué thu nhap ca nhan 663.134.347  1.156.514.762
Thué khac 2.592.081.325  1.602.078.012
Téng cong 7.400.406.759  9.656.971.485
13. Chi phi phai tra
31/12/2014  01/01/2014
VND VND
Chi phi xay dung co sé ha tang tai KCN Chau Son - Ha Nam 1.250.912.080 1.120.720.048
Chi phi phai tra thué van phong 1.376.100.000 1.261.400.000
Chi phi phai tra khac 121.586.042 96.919.283
Téng cong 2.748.598.122 2.479.039.331
14. Céc khoan phai tra, phai ndp ngin han khac
31/12/2014 01/01/2014
VND VND
Tai san thira cho xt ly 117.638.144 1.233.351.578
Kinh phi cong doan 353.421.955 292.177.432
Bao hiém x& hoi, y té 58.922.333 1.004.635.282
Bao hiém that nghiép 26.152.559 126.220.094
Phai tra, phai nop khéc 26.907.322.340 17.878.311.326
Ong Nguyén Ba Hung 11.000.000.000 6.126.320.750
Ba Tran Thi L& Hai 1.000.000.000 758.440.534
Coéng ty TNHH TMDV Huing Phét 8.364.820.750 4.864.895.750
Céng ty TNHH Thwong mai va San xudt Tam Son 3.286.250.000 1.911.250.000
Phdi tra phdi ngp khac 3.256.251.590 4.217.404.292
Téng cong 27.463.457.331 20.534.695.712
15.Vay va n¢ dai han
31/12/2014 01/01/2014
VND VND
Vay dai han 5.631.287.337  17.183.063.293
Ngan hang TMCP Quan ddi (1) 5.631.287.337  17.183.063.293
VND 5.631.287.337 8.808.328.321
usD - 8.374.734.972
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N dai han (2) 11.275.836.492  12.024.162:298
Cong ty CP cho thué tai chinh NH Ngoai thuong 3.277.218.658  6.327.428.798
Cong ty TNHH Cho thué tai chinh Quéc té Viét Nam 7.998.617.834  5.696.733.500
Trai phiéu phat hanh 53.500.000.000  53.500.000.000
Cong ty lién doanh Shide Viét Nam (3) 13.500.000.000  13:500.000.000
Japan South East Asia Growth Fund L.P. (4) 40.000.000.000  40.000.000.000
Cong 70.407.123.829  82.707.225.591

(1) La khodn vay theo cac hop dong tin dung sau:

Hop dong tin dung sé 271.12.004.369260.TD.DN ngay 05/10/2012, thoi han vay 48 thang ké tir
ngay gidi ngan khodn vay dau tién, 1ai suat theo ting khé wéc nhdn ne, muc dich vay dé thanh
to&n tien mua 02 day chuyén san xudt thanh Profile va 01 may trén va muc dich khdc néu dwoc
ngan hang chdp nhdn truéce thoi diém gidi ngan khodn vay d@é. Tai san dam bao 1a 02 day chuyén
san xuat thanh Profile theo hop dong s6 DAG-NW 12.02 ngay 21/9/2012, va 01 may trén theo
Hop dong sé DA-NW 12.01 ngay 26/7/2012 theo hgp dong thé chap so 272.12.004.369260.TC.DN
Khodn vay theo hgp dong tin dung trung hgn sé 102.13.004.467484.TD.DN ngay 4/6/2013 véi
Ngdn hang TMCP Qudn Péi - CN Tay Ho véi so tién cam két toi da bang VND twong dirong
60,417.00 EUR. Muc dich thanh todn tién cho nha cung cap AMIS Maschinen-Vertriebs GmbH
theo hop dong ngoai thuwong sé NDA-AMIS12.01 ngay 15/10/2012 va phuy luc ngay 20/11/2012 vé
viéc nhdp khau 01 may nghién va cdt nhua. Thoi han vay 48 thang ké tir ngay gidi ngan khodn vay
dau tién. L&i sudt tha néi hodc cé dinh thé hién trén khé wéc nhdn ne. Khodn vay dioc bdo dam
bang tai san theo cac hop dong thé chdp giira Cong ty CP Tdp doan Nhiea Pong A, Cong ty TNHH
Nhiea Péng A va Cong ty TNHH Smart window Viét Nam. L&i vay sé dwoc tinh bdt dau tir ngay
25 cua thang dwong lich cudi cung cua ky tinh 1i lién truéc cua khodn vay dé va két thuc vao
ngay 24 cia I thang dicong lich sau d6. Ky tinh ldi dau tién cua khodn vay bdt dau vao ngay gidi
ngan khodn vay va két thiic vao ngay 24 ciing thang dwong lich.

(2) Vay thué tai chinh theo céc hop d@ong sau:

Hop dong Thué tai chinh giiza Cong ty véi Cong ty TNHH MTV Cho thué tai chinh Ngan hang
TMCP Ngogi thuwong Viét Nam ngay 28/05/2010, tong gia tri 157.872 USD, thoi han thué 1a 50
thang, 1ai sudt cho thué bang 13i sudt co ban do Cong ty TNHH MTV Cho thué tai chinh Ngan
hang TMCP Ngoai thirong Viét Nam cng bé cong bién do 0,25%/thang. Tai san thué tai chinh 1a
Day chuyén san xudt ciza hop kim nhém vach ding da dwoc Cong ty chuyén giao cho Cong ty con
la Cong ty TNHH Smartwindow Viét Nam.

Hop dong cho thué tai chinh s¢ 33.10.03/CTTC thang 12/2010. Tai san thué 1& cac may thu hoi va
nghién nhua, mdy bam nhya, may in phun, cau truc dam don, mdy ép phun, mdy trén nguyén vt
liu nhira, may in bong, van tam tran véi tong tri gid tri gia tai san thué 1a 2.191.916.000 VND,
Muc dich la phuc vu hoat dong san xudt kinh doanh. Thei han thué 1a 48 thang. L&i suat cho thué
tai chinh dwoc diéu chinh dinh kp 3 thang mét lan. Thoi diém gidi ngan va thoi diém diéu chinh,
13 sudt cho thué dwoc tinh bang 13i sudt co ban VND do Cong ty TNHH Mgt thanh vién cho thué
tai chinh NHTMCPNTVN cong bé céng bién dé 0,25%/thang.

Hop déng cho thué tai chinh s¢ 13.11.03/CTTC ngay 25/10/2011. Tai san thué 1a may phu trorsan
Xudt thanh profile dong bé va 7 khudn mdu profile dong bé, tri gia goc tinh cho thué la
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2.732.730.000 VND. Muc dich la phuc vu hoat déng san xudt kinh doanh cia cong ty, thoi-han
thué trong vong 48 thang. L&i sudt cho thué tai chinh dwoc diéu chinh dinh ky 3 thang mét lan.
LAi sudt cho thué duwoc tinh bang 14i sudt cho thué tai chink co ban VND do Cong ty TNHH Mgt
thanh vién cho thué tai chinh NHTMCPNTVN cong bé tai thoi diém gidi ngdn dau tién va thoi
diém diéu chinh céng bién dé 0,3%/thang.

- Hop dong cho thué tai chinh sé 13.11.05/CTTC ngay 28/12/2011. Tai san thué la mgt day chuyén
san xuat vdt liéu tdm nhdm nhua téng hop Composite, tri gia goc tinh cho thué 1a 6.655.587.400
VND. Muc dich la phuc vu hoat dong san xuat kinh doanh cua cong ty, thoi han thué trong vong
60 thang. LAi sudt cho thué tai chinh dwoc diéu chinh dinh ky 3 thang mét lan. L&i sudt cho thué
duroc tinh bang |4i sudt cho thué tai chink co ban VND do Cong ty TNHH Mgt thanh vién cho thué
tai chinh NHTMCPNTVN céng b tai thoi diém gidi ngdn dau tién va thoi diém diéu chinh cong
bién do 0,3%/thang.

- Khodn ng thué tai chinh theo hgp dong cho thué tai chinh s¢ 2013-00128-000, s6 2013-00129-
000 va sé 2014-00164-000 véi Cong ty TNHH cho thué Tai chinh Quéc té Viét Nam vé thué may
ép thanh nhya, may lanh - thap tan nhiét-mdy bom, may dun thanh nhwa PVC profile véi thoi han
thué 60 thang, 13 suat thué tir 18i suat 9,54%/ndm dén 10,5%/ndm va cé thé dwoc diéu chinh trong
suot thoi gian thué. Tién thué dwoc thanh todn trwéc méi thang. Khi két thic thoi han thué, bén
thué sé diroc mua lai thiét bj véi gia tri bang 0,5% gia mua.

(3) Theo hop dong mua ban trai phiéu chuyén déi ngay 20/12/2012, |&i suat thap hon 3% lai sudt co
ban ciia Ngdn hang Nha nuéc Viét Nam quy dinh va téi thiéu 1a 3%, thei gian chuyén doi la 3 nam
ké tir ngay phat hanh trai phiéu chuyén doi.

(4) Theo hop dong mua ban trai phiéu chuyén doi ngay 18/12/2012, |4i suat thap hon 3% lai sudt co
ban ciia Ngdn hang Nha nuéc Viét Nam quy dinh va téi thiéu 1a 3%, thei gian chuyén doi la 3 nam
ké tir ngay phéat hanh trai phiéu chuyén doi.

16. Tai san thué thu nhap hoin lai va thué thu nhip hoén lai phai tra
31/12/2014 01/01/2014

VND VND
Ta.l san tAhUe thu nhap hodn lai phat sinh tir cAc khoan chénh léch tam thoi ) 26.700.788
chiu thue
Téng céng - 26.700.788

17.Doanh thu chwa thyc hi¢n
31/12/2014 01/01/2014

VND VND
Cong ty CP Xay dung s 1 Ha Noi 65.895.727 65.895.727
Cong ty Pau tu va Xay dung Dan dung Ha Noi 45.454.545
Cong 111.350.272 65.895.727
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18.Vén chii sé hiru

18.1 Bang doi chiéu bien dong cia von chi sé hiru

Don vi tinh: VND

Von diu tw chi Thang du von c6 Co phiéu quy Qity khic thujc Le¢i nhuin chwa cong
so hiru phan von chia sé hiru phan phaoi :

S6 duw tai ngay 01/01/2013 137.500.000.000 4.050.000.000 (210.000) 2.944.140.883 24.051.356.984 167.361.210.734
Lai trong nam trudc - - - - 26.764.532.296 26.764.532.296
Chi ¢6 tuc - - - - (19.112.470.809) (19.112.470.809)
Trich cac quy - - - - (4.964.203.260) (4.964.203.260)
Giam khac - - - - (2.762.638.121) (2.762.638.121)
S6 duw tai ngay 31/12/2013 137.500.000.000 4.050.000.000 (210.000) 2.944.140.883 23.976.577.091 168.470.507.974
Tang trong nam nay - - 210.000 - - 210.000
Lai trong ndm nay - - - - 29.565.078.784 29.565.078.784
Chia ¢ tuc - - - - (13.749.979.000) (13.749.979.000)
Trich lap cac quy - - - 1.216.695.775 (7.460.549.171) (6.243.853.396)
Giam khac - - - - (1.748.513.706) (1.748.513.706)
S6 duw tai ngay 31/12/2014 137.500.000.000 4.050.000.000 - 4.160.836.658 30.582.613.998 176.293.450.656
18.2  Chi tiét von dau tu ciia chii s¢ hiru 31/12/2014 01/01/2014

VND VND
Céng ty TNHH thuong mai Hing Phat 34.999.250.000 34.999.250.000
Nguyén Ba Hung 44.074.250.000 44.074.250.000
Cong ty Tam Son 13.750.000.000 13.750.000.000
Céc ¢ dong khac 44.676.500.000 44.676.500.000
Téng cong 137.500.000.000 137.500.000.000
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VI.

18.3 Cac giao dich veé von véi cac chi sé hiru va phan phoi co tire, chia lgi-nhuan

Nim 2014 Nim 2013
VND VND
Vén dau tu cua chi 6 hitu 137.500.000.000  137.500.000.000
Vén gop diu nam 137.500.000.000  137.500.000.000
Voén gop tang trong nam -
Vén gop cubi nim 137.500.000.000  137.500.000.000
Cb tirc, lgi nhuan d chia 13.749.979.000 19.112.470.809
18.4 C6 phiéu
Nim 2014 Nim 2013
VND VND
S6 lugng ¢ phiéu dang ky phat hanh 13.750.000 13.750.000
S6 lugng cb phiéu da phat hanh 13.750.000 13.750.000
Cé phiéu phé thong 13.750.000 13.750.000
S6 lugng c6 phiéu duoc mua lai - 21
Cé phiéu phé thong - 21
Cé phiéu wu dai
S6 lugng c6 phiéu dang luu hanh 13.750.000 13.749.979
Co phiéu phé thong 13.750.000 13.749.979

Ménh gia c6 phiéu dang luu hanh: 10.000 dong
18.5 Cic quy cuia cong ty

01/01/2014 Tang trong ky  Giam trong ky 31/12/2014
Quy dau tu phat trién 4.640.253.294 2.081.284.466 - 6.721.537.760
Quy du phong tai chinh 4.529.169.197 2.081.284.466 - 6.610.453.663
Quy khac thugc vén s hitu 2.944.140.883 1.216.695.775 - 4.160.836.658
Téng cong 12.113.563.374  5.379.264.707 - 17.492.828.081

Muc dich trich 1ap cac quy tai Cong ty:

- Qu¥ dau tu phét trién cua doanh nghiép dugc trich 1ap tir phan loi nhuan sau thué thu
nhap doanh nghiép theo Nghi quyét Dai hoi ddng c6 déng va duogc st dung dé bo sung vén
diéu Ié cua Cong ty bang viéc dau tu md rong quy md san xuat, kinh doanh hoic dau tu

chiéu sau cua doanh nghiép. Phu hop véi quy dinh tai Biéu 18 caa Cong ty.

- Quy du phong tai chinh cia doanh nghiép duoc dung dé bu dap nhing ton that, thiét hai
vé tai san, cdng no khong doi duoc xay ra trong quéa trinh kinh doanh hozc dé bu dap nhiing
khoan 15 cua Cong ty theo Nghi quyét Dai hoi dong cd dong. Quy du phong tai chinh duoc
trich Iap trong ky tir phan loi nhuan sau thué thu nhap doanh nghiép, pht hop véi quy dinh

tai diéu I¢ Cong ty.

Thong tin bé sung cho cac khoan muc trinh bay trong Béo cao két qua hoat dong

kinh doanh hgp nhat
19. Tong doanh thu ban hang va cung cap dich vu
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Doanh thu ban thanh pham

Doanh thu cung cap dich vu, lap dat
Doanh thu ban hang hoa

Doanh thu khac

Tdng cong

20.Céac khoan giam trir doanh thu

Chiét khau thuong mai
Hang ban tra lai
Cong

21.Doanh thu thuin vé ban hang va cung cip dich vu

Doanh thu thuan béan thanh phdm

Doanh thu thuan cung cép dich vu, lap dat

Doanh thu thuan ban hang héa
Doanh thu thuan khéc
Cong

22.Gia von hang ban

Gi& v6n béan thanh pham
Gia von cung cap dich vu, lap dat
Gi& vbn ban hang hoa
Gia von cua hoat dong khac
Cong
23.Doanh thu hoat dong tai chinh

L4i tién giri
La&i chénh léch ty gia da thuc hién
LAi chénh léch ty gia chua thyuc hién
Cong

24. Chi phi tai chinh

Chi phi lai vay

Chénh léch ty gia chua thuc hién
Chénh léch ty gia da thuc hién
Téng cong

Nam 2014 Nam 2013
VND VND
668.757.640.347 516.241.860.381
45.730.575.551 80.097.173.214
390.515.956.876  407.125.587.850
4.437.925.604
1.109.442.098.378 1.003.464.621.444
Niam 2014 Nam 2013
VND VND
1.333.580.127 2.004.821.134
143.512.764 483.376.112
1.477.092.891 2.488.197.246
Nam 2014 Nam 2013
VND VND
667.280.547.456 513.753.663.135
45.730.575.551 80.097.173.214
390.515.956.876  407.125.587.850
4.437.925.604
1.000.976.424.198 1.000.976.424.198
Nam 2014 Nam 2013
VND VND
597.081.669.586  445.686.356.696
31.266.430.097 67.747.750.329
383.993.772.695  392.370.851.517
3.651.819.109
1.015.993.691.487  905.804.958.543
Niam 2014 Nam 2013
VND VND
20.475.404 44.100.060
6.294.476
183.766.680 469.282
210.536.560 44.569.342
Niam 2014 Nim 2013
VND VND
31.047.331.132 33.380.520.849
- 327.484.160
350.585.643 337.565.930
31.397.916.775 34.045.570.939
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25.Lii co ban trén c6 phiéu

Nim 2014 Nim 2013

VND VND
Loi nhuan phan bé cho ¢ déng s& hiru ¢b phiéu phé thong 29.565.078.784 26.764.532.296
C6 phiéu dang Iuu hanh binh quan trong ky 13.749.985 13.749.979
Lai co ban trén cb phiéu 2.150 1.947

26.B4o cao by phan theo lIinh vuc kinh doanh

Cong ty hoat dong trong cac linh vyuc san xuat kinh doanh chinh 1a san xuét va mua ban
cac vat tu, thiét bi nganh nhya, thi céng cac cong trinh dan dung, cng nghiép. Cong ty lap
b&o cdo bo phan theo ba bo phan kinh doanh nay.

Céc thdng tin bo phan vé hoat dong kinh doanh cia Cong ty nhu sau:
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Bang can ddi ké toan tai ngay 31/12/2014

San xuit Thwong mai  Thi cong cong trinh Loai trir Téng cong
VND VND VND VND VND
Tai san
Tai san bo phan 425.495.527.122  496.765.135.805 209.117.018.323 (336.917.462.110) 794.460.219.140
Téng tai san hop nhit 425.495.527.122  496.765.135.805 209.117.018.323 (336.917.462.110)  794.460.219.140
Ng phai tra
Ng phai tra b phan 320.617.896.109 337.044.762.054 187.442.562.406 (240.270.514.008) 604.834.706.561
Téng no phai tra hop nhat 320.617.896.109 337.044.762.054 187.442562.406 (240.270.514.008)  604.834.706.561
Bang can ddi ké toan tai ngay 01/01/2014
San xuit Thwong mai  Thi cong cong trinh Loai trir Téng cong
VND VND VND VND VND
Tai san
Tai san bo phan 298.647.558.545 348.739.731.664 278.985.051.762 (231.283.339.041) 695.089.002.930
Téng tai san hop nhit 298.647.558.545 348.739.731.664 278.985.051.762 (231.283.339.041) 695.089.002.930
Ng phai tra
Ng phai tra b phan 203.661.604.154  209.320.775.335 237.669.929.654 (133.203.236.678) 517.449.072.465
Téng ng phai tra hop nhat 203.661.604.154  209.320.775.335 237.669.929.654 (133.203.236.678) 517.449.072.465
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Bao cao két qua hoat dong kinh doanh nim 2014

Doanh thu thuan
Doanh thu hoat dong tai chinh
Chi phi san xuét kinh doanh

- Giavon hang ban

- Chi phi tai chinh

- Chi phi ban hang

- Chi phi qudn ly doanh nghiép
Két qua kinh doanh theo bd phan
L& trong cong ty lién két, lién doanh
Loi nhuan khac
Loi nhuan (1) trudc thué

San xuit Thwong mai  Thi cong cong trinh Loai trir Téng cong

VND VND VND VND VND
690.174.736.076  207.947.471.439 276.711.707.639 (66.868.909.667) 1.107.965.005.487
26.283.761 23.428.480.497 1.773.136  (23.246.000.834) 210.536.560
654.060.675.092 215.456.247.258 275.702.361.273 (68.328.764.716) 1.076.890.518.907
620.082.661.357 202.913.352.639 259.973.390.309 (66.975.712.818) 1.015.993.691.487
20.661.978.961  2.962.025.313 9.126.964.399  (1.353.051.898)  31.397.916.775
6.002.441.820 1.952.010.751 2.916.370.323 - 10.870.822.894
7.313.592.954 7.628.858.555 3.685.636.242 - 18.628.087.751
36.140.344.745  15.919.704.678 1011119502 (21.786.145.785)  31.285.023.140
1.180.104.600 2.171.422 302.885.525 - 1.485.161.547
37.320.449.345 15.921.876.100 1.314.005.027 (21.786.145.785) 32.770.184.687
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Béao cao két qua hoat déng kinh doanh nim 2013

San xuit

VND

Doanh thu thuan 540.276.130.899

Doanh thu hoat dong tai chinh 12.960.207

Chi phi san xuét kinh doanh 509.937.369.046

- Gia von hang béan 472.208.824.460

- Chi phi tai chinh 24.275.053.269

- Chi phi ban hang 6.113.320.073

- Chi phi quan ly doanh nghi¢p 7.340.171.244

Két qua kinh doanh theo b phan 30.351.722.060
L& trong cong ty lién két, lién doanh

Loi nhuan khac 325.217.403

Loi nhuan (13) trudc thué 30.676.939.463

Thwong mai
VND
208.459.404.260
21.157.825.246
212.257.955.886
204.853.946.038
804.476.449
2.212.152.278
4.387.381.121

17.359.273.620

(67.499.803)
17.291.773.817
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Thi cong cdng trinh

VND
355.070.851.049
4.226.530
351.724.130.842
331.572.150.054
8.966.041.221
5.888.326.881
5.297.612.686

3.350.946.737

320.478.226
3.671.424.963

Loai trir

VND
(102.829.962.009)

(21.130.442.641)
(102.829.962.009)
(102.829.962.009)

(21.130.442.641)

(21.130.442.641)

Téng cong
VND

1.000.976.424.198

44.569.342
971.089.493.764
905.804.958.543

34.045.570.939
14.213.799.232
17.025.165.051

29.931.499.775

578.195.826
30.509.695.601




27.Cong cu tai chinh

Quan Iy rii ro von

Cong ty quan tri ngudn von nham dam bao rang Cong ty cé thé vira hoat dong lién tuc; vira
t6i da hoa loi ich cua ¢ dong théng qua téi wu hoa s du ngudn von va cdng no

Cau tric vdn cua Cong ty gom cac khoan no thuan (bao gdm céac khoan vay nhu da trinh
bay tai thuyét minh s6 V.11 va V.15, trir di tién va cac khoan tuong dwong tién), phan von
thudc s hitu cta cac ¢d dong caa Cong ty me (bao gom vén gop, cac quy du trix cong voi
141 lay ké).

Céc chinh sach ké toan cha yéu

Chi tiét cac chinh sach ké toan chu yéu va cac phuong phap ma Cong ty ap dung (bao géom
cac tiéu chi dé ghi nhan, co sd xac dinh gié tri va co s& ghi nhan cac khoan thu nhap va chi
phi) d6i véi ting loai tai san tai chinh, cong no tai chinh va cdng cu vén dugc trinh bay tai
thuyét minh phan IV.

Cac loai cbng cu tai chinh

Gia tri ghi s6
31/12/2014 01/01/2014
VND VND
Tai san tai chinh

Tién va cac khoan twong dwong tién 5.598.230.684 15.301.958.353
Phai thu khach hang va phai thu khac 125.412.180.697 108.349.633.710
Téng cong 131.010.411.381 123.651.592.063

Cong cuy ng tai chinh
Céc khoan vay 380.669.768.977 366.340.664.445
Phai tra ngudi ban va phai tra khac 163.495.081.940 75.551.519.047
Chi phi phai tra 2.748.598.122 2.479.039.331
Téng cong 546.913.449.039 444.371.222.823

Cong ty chua danh gia gia tri hop |y caa tai san tai chinh va cong no tai chinh tai ngay két
thic nién do ké toan do Thong tu 210 ciing nhu cac quy dinh hién hanh chua c6 huéng dan
cu thé vé viéc xac dinh gia tri hop Iy cua céc tai san tai chinh va cong ng tai chinh. Théng
tu 210 yéu cau ap dung Chuan myc B&o céo tai chinh qudc té vé viéc trinh bay bao céo tai
chinh va thuyét minh thong tin dbi véi cong cu tai chinh nhung khong dua ra huéng dan
tuong duong cho viéc danh gia va ghi nhan cdng cu tai chinh bao gém ca ap dung cho gia
tri hop ly, nhiam phu hop véi chuan muc bao céo tai chinh quéc té.

Muc tiéu quan ly rai ro tai chinh

Rui ro tai chinh bao gom rai ro thi trudng (gom rai ro ty gia, rai ro 14i suat va rai ro vé gia),
rai ro tin dung, rui ro thanh khoan va rui ro i suat ciia dong tién. Cong ty khdng thyc hién
bién phap phong ngira cac rai ro nay do thiéu thi truong mua céc cong cu tai chinh nay.
Rii ro thi troeong
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Hoat dong kinh doanh cia Cong ty s& cha yéu chiu rui rd khi c6 su thay doi véty gia-hdi
doai va lai suat. Cong ty khong thuc hién céc bién phap phong ngtra rai ro nay do thiéu thi
trrong mua cac cong cu tai chinh.

Qudn ly rai ro ty gia

Cong ty thuc hién mot sb giao dich c6 goc ngoai té, theo d6, Cong ty sé& chiu rui ro-khi c6
bién dong vé ty gia. Cong ty khong thuc hién bién phap dam bao do thiéu thi truong mua
cac cong cu tai chinh nay

Gia tri ghi sb cua cac tai san bang tién va cong no bang tién c6 goc bang ngoai té tai thoi
diém cudi ky nhu sau:

Cong ng Tai san
31/12/2014 01/01/2014 31/12/2014 01/01/2014
VND VND VND VND
b6 1la My (USD) 37.217.016.147 42.145.732.281 41.574.243 41.039.853

Quadn Iy rai ro 1&i sudt

Cong ty chiu rai ro 14i suat trong yéu phat sinh tir cac khoan vay chiu Iai suat da duoc ky
két. Cong ty chiu rai ro 13i suat khi cac don vi thuoc Cong ty vay von theo I4i suat tha noi
va l4i suat cb dinh. Rui ro ndy s& do Cong ty quan tri bang cach duy tri & muc do hop ly
cac khoan vay I&i suat cé dinh va I&i suat tha noi.

Quadn ly rii ro vé gia

Cong ty chiu rai ro v& gia cia Cong ty vdn phat sinh tir cac khoan dau tu vao cong cu von.
Cac khoan dau tu vao cong cu vén dugc nam giir khong phai cho muc dich kinh doanh ma
cho muc dich chién lugc lau dai. Cong ty khong co y dinh béan cac khoan dau tu nay.

Rii ro tin dung

Rui ro tin dung xay ra khi mot khach hang hoat déi tac khong dap tng duoc cac nghia vu
trong hop déng din dén ton that tai chinh cho Cong ty. Cong ty c6 chinh sach tin dung phu
hop va thuong xuyén theo ddi tinh hinh dé danh gia xem Cong ty c6 chiu rai rd tin dung
hay khong.

Quan ly rai ro thanh khoan

Muc dich quan Iy rui ro thanh khoan nham d¢am bao du nguon vén dé dap (mg nghia vu tai
chinh hién tia va trong twong lai. Tinh thanh khoan ciing dwgc cong ty quan Iy nham dam
bao muc phu troi gitra cdng no dén han va tai san dén han trong ky & muc cé thé kiém soéat
d6i véi s6 von ma Cong ty tin rang co thé tao ra trong ky d6. Chinh sach cua Cong ty la
theo d&i thuong xuyén cac yéu cau vé thanh khoan hién tai va du kién trong twong lai nham
dam bao Cong ty duy tri di muc du phong tién mat, cac khoan vay va da vén ma cac chi
s& hitu cam két gop nham dap tmg cac quy dinh vé tinh thanh khoan ngan han va dai han
hon.

Bang dudi day trinh bay chi tiét cAc mic ddo han theo hop ddng con lai d6i véi cong no
tai chinh chi phai sinh va thoi han thanh toan nhu da duoc thoa thuan. Bang dudi day duoc
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VII.

trinh bay dya trén dong tién chua chiét khiu caa cong no tai chinh tinh theo ngay.sém-nhat
ma Cong ty phai tra. Bang duéi day trinh bay dong tién ctia cac khoan gc va tién 14i- Ngay
d4o han theo hop ddng duoc dua trén ngay sém nhat ma Cong ty phai tra.

Tiwr 1-5 nam Téng cong
VND VND
105.000.000 163.495.081.940

- 2.748.598.122
70.407.123.829 380.669.768.977
Tir 1-5 nam Téng cong
VND VND

Duwéi 1 ndm
31/12/2014 VND
Phai tra nguoi ban va phai tra khac 163.390.081.940
Chi phi phai tra 2.748.598.122
Cac khoan vay 310.262.645.148

Duéi 1 ndm
01/01/2014 VND
Phai tra nguoi ban va phai tra khac 75.446.519.047
Chi phi phai tra 2.479.039.331
Cac khoan vay 283.633.438.854

khi dén han.

105.000.000 75.551.519.047

- 2.479.039.331

82.707.225.591 366.340.664.445
Ban lanh dao Cong ty danh gia mirc tap trung rai ro thanh khoan & muc trung binh. Ban

lanh dao tin teéng ring CONg ty c6 thé tao ra ngudn tién dé dap Gmg cac nghia vu tai chinh

Bang sau ddy trinh bay chi tiét mic d4o han cho tai san tai chinh phi phai sinh. Bang duoc
lap trén co s& mirc dao han theo hop dong chuwa chiét khau cua tai san tai chinh gdm l4i
Suat tir c&c tai san d6 (néu cd). Viéc trinh bay thdng tin tai san tai chinh phi phai sinh I can
thiét dé hiéu dugc viéc quan ly rai ro thanh khoan cia Cong ty khi tinh thanh khoan dugc

quan 1y trén co sé ¢ong no va tai san thuan.

31/12/2014 Duéi 1 nim i Téng cong
VND VND VND

Tién va céc khoan tuong duong tién 5.598.230.684 5.598.230.684
Phai thu khach hang va phai thu khac 125.412.180.697 125.412.180.697
Duéi 1 ndm Tur 1-5 Téng cong

01/01/2014 VND nim VND

VND

Tién va céac khoan twong dwong tién 15.301.958.353 15.301.958.353
Phai thu khach hang va phai thu khac 108.349.633.710 108.349.633.710

hop nhat

Thong tin bé sung cho cac khoan muec trinh bay trong Bao cdo lwu chuyén tién té

1. Cac giao dich khong bang tién dnh hwéng dén bio cdo hru chuyén tién té va cac
khoan tién do doanh nghiép nim giit nhung khong dwoe sit dung

L chénh léch ty gia do danh gia lai s0 du cac khoan vay
tai thoi diém két thuic nam tai chinh

VIII.  Nhirng théng tin khéc

1.  Swkién sau ngay két thiic ky ké toan

Nam 2014 Nam 2013
VND VND
221.694.265 28.993.757

Ngay 09/01/2015, Cong ty da c6 quyét dinh bd nhiém chie danh Truong phong Tai chinh
ké toan d6i v6i ba Tran Xuan Thay va bai nhiém chirc danh Ké toan truéng d6i véi ba Phan
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Thi Lua. Do c6 sy thay dbi nhan sy néu trén nén Bao céo Tai chinh nay chirc danh Trzdng
phong Tai chinh ké toan duoc ky duyét bai ba Tran Xuan Thay

Ban Tong giam d6c Codng ty khing dinh rang, theo nhin dinh cua Ban Tong giam ddc,
ngoai su kién néu trén, trén cac khia canh trong yéu, khdng c6 su kién bat thuong nao-xay
ra sau ngay khda so ké toan 1am anh huéng dén tinh hinh tai chinh va hoat dong ctia Cong
ty can thiét phai diéu chinh hoic trinh bay trén Bao cdo Tai chinh cho nim tai chinh 2014

2. Théng tin vé cac bén lién quan
3.1 Giao dich véi cac bén lién quan

A e A Niam 2014 Nim 2013
Quan hé véi Cong ty VND VND
Ban hang
Cong ty TNHH Thuong mai va 2 i (1A
Dich vu Hiing Phét ?o dong sar}g lap 240.588.673.053 140.905.546.148
Congty TNHH TM va SX Tam Son C6 dong chién lugc 3.483.626.365
Mua hang
Cong ty TNHH Thuong mai va 2 i A
Dich vu Hiing Phét ?o dong sar}g lap 22.111.865.666 27.329.985.624
Congty TNHH TM vaSX Tam Son Co6 doéng chién lugc 278.737.456.100 272.354.890.596

3.1 S6 dw véi cac bén lién quan

VND VND
Céc khoan phai thu
Cong ty TNHH Thuong mai va Dich s 450 can0 13p 2.250.687.022 28.377.859.494
vu Hung Phat
Cong ty TNHH TM va SX Tam Son C6 déng chién luge - 18.904.008.699
Céc khoén phai tra
Cong ty TNHH Thuong mai va Dich . 45 (40 139 19.431.335.377 13.709.958.058
vu Hung Phat
Cong ty TNHH TM va SX Tam Son Co dong chién lugc 31.401.138.789  1.911.250.000
Ong Nguyén Ba hung Co dong sang lap, chu tich
HPOT kiém TGD 11.000.000.000  6.126.320.750
Ba Tran Thi Lé Hai Pho Tong giam ddc 1.000.000.000
3.1 Thu nhép ciia Ban Tong Giam doc
Nim 2014 Nim 2013
VND VND
Luong 695.916.003 999.413.046
Téng cong 695.916.003 958.208.955

3. Nhirng thong tin khac
3.1 Thoéng tin so sanh

La s lieu duoc ldy tir Bao céo tai chinh hgp nhat nam 2013 da dugc kiém toan bai Cong
Ha No: nay 06 thang 03 nam 20!3

Nguoi lap

D

g

Phi Thi Thay Ha Tran Xuan Thiy Nguyén B4 Hung
(£




Ha Nei, Ngay 31 thang 03 nam 2015

Thay mit va dai dién cho

in B 3&&;@?—

Z728
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