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THONG TIN TAI CHINH CO’ BAN

DVT: Ty dong/

Unit: VND Bil
CHI TIEU/NAM 2010 | 2011 2012 2013 | 2014
Item/Year
KET QUA KINH DOANH
Consolidated Income
Doanh thu thuan
Net revenue 563.5 798.7 680.4 750.5 781.5
Loi nhuan gop 317.6 233.6 276.2 265.8

Gross profit 236.9

Ty suét lgi nhuin gop/Doanh thu thuin

Graoss profit on revente ratio 42.0% | 39.8% 34.3% 36.8% 34.0%

Loinhuan thuan tir hoat dong kinh doanh | 4757 |\ 1909 | 938 | 1145 | 109.6
Operation profit
Thu nhap khac 21 0.2 2.2 1.9 1.0

Other profit

Loi nhuin trwdc thué

Profit before tax 129.8 191.1 96.1 116.4 110.7
Loi nhuén sau thué

. 102.5 150.9 74.6 85.0 84.5
Net profit after tax
Ty suit loi nhuin sau thué/Doanh thu
thuan 18.2% 18.9% 11.0% 11.3% 10.8%
Return on sale
Li trén co phiéu (dong) 4790 | 6519 | 3,048 | 3,099 | 3,072

Earning per share

BANG CAN POI KE TOAN
Consolidated Balance sheet

Tai san ngin han

Current Assets 519.0 633.9 588.5 594.0 707.7

Tai san dai han

150.5 215.8 310.8 293.0 278.3
Non — current Assets

Tong tai san

Total Assets 669.5 849.7 899.3 887.0 986.0

No ngan han

Current Liabilities 92.2 139.4 160.4 94.6 140.0

No dai han

Long — term Liabilities 2.6 17.5 16.9 14.3 21.6

Tong no phai tra

Total Liabilities 94.8 156.9 177.3 109.0 161.5

Voén chu s& hiru

Shareholders’ equity 573.6 691.5 721.0 777.3 824.4




Loi ich ctia c6 déng thiéu sb
Minority Interests 11 1.2 1.0 0.8 i
$gtglgélegsgl‘j;;’s°“ 669.5 | 849.7 | 8993 | 887.0 | 986.0
LU’U CHUYEN DONG TIEN
Consolidated Cashflow
Loi nhuin trwdc thué 12 1911 1 116.4 11
Profit before tax 2.8 91. 96. 6. 0.7
Dong tién thuén tir kinh doanh
Net cash (used in) operation activities (19.1) (9.7) 187.0 61.7 40.2
Dong tién thuan tir hoat dong diu tw
Net cash (used in) investing activities (55.5) (74.8) (157.0) (52.9) (85.7)
Dong tién thuén tir hoat ddng tai chinh
Net cash (used in)/from financing activities 139.2 2.0 (42.1) (64.8) 29.9
Tién va twong dwong tién cudi ky
Cash and cash equivalents at the end of the year 194.8 1194 107.3 514 35.6
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B. GIO'l THIEU CONG TY / CORPORATE PROFILE

Tén cbng ty

Ténviéttit  : Everpia Vietnam JSC
Short name : Everpia Vietnam JSC

Gidy chung nhan dang ky doanh nghiép sé / Business license: 011033000055

Vén diéu I& / Charter capital : 279,865,180,000 ty dong

: Cong ty CH phan Everpia Viét Nam
Company name : Everpia Vietnam Joint Stock Company

Tru so chinh / Head Office: : Duwong X4, Gia Lam, Ha Noi
bién thoai / Tel : (+84-4) 3827 6490

Fax

: (+84-4) 3678 2030

Website T WWW.everpia.vn



http://www.everpia.vn/

Email : info@everpia.vn
M4 co phiéu  :EVE

I. TRIET LY HOAT PONG/ COMPANY’S PHYLOSOPHY
< Tam nhin/ Vision
Tro thanh cong ty hang dau thé gidi / Become the world’s best Company

s Sw ménh / Mission
v' Tbi wu hoa nhu cau khach hang / Satisfy customers
v' Kién tao gia tri / Create value
v Phaét trién thi truong / Develop markets
+«» Chinh sach quan ly / Management policy
v Minh bach / Transparency
v/ Sang tao / Creative thinking
V' Gin giit gié tri cot 16i / Maintain the core value

1. QUA TRINH HINH THANH PHAT TRIEN / HISTORY OF DEVELOPMENT

- 1993: Tién than I chi nhanh Céng ty TNHH Viko Moolsan, cong ty Han Qudc chuyén vé san xuét va
kinh doanh Bong tdm / First established as a branch of Viko Moolsan Co., Ltd, a Korean padding
manufacturer

- 1995: Thiét lap nganh hang Chin — ga - gbi - ¢ém / Established a bedding business

- 1999: Ra mit thuong hiéu EVERON, thuong hiéu Chin — ga — gbi — dém Han Qudc dau tién tai Viét
Nam / Launched EVERON, the first Korean bedding brand in Vietnam

- 2005: Thanh l1ap chi nhanh Tp H6 Chi Minh / Established Hochiminh Branch

- 2006: Pugc cap phép san xuét va kinh doanh san pham béng THERMOLITE cua Cong ty Invista Hoa
Ky / Acquired license for the high-grade padding brand THERMOLITE from American Company -
Invista

- 2007: Chuyén ddi so hitu sang cong ty ¢ phan, chinh thie di tén thanh Everpia Viét Nam / Converted
to a joint stock Company and changed the company name to Everpia Vietham JSC

- 2008: Nhan gidy phép san xuit va kinh doanh san pham bong cho chin ga mang thwong hiéu
“DACRON” cuia cong ty Invista / Acquired license for padding brand DACRON from Invista Company -
Invista

- 2010: Thanh lap chi nhanh Hung Yén / Established Hung Yen Branch
Niém yét tai HOSE (Ma EVE)/ Listed on HOSE (stock code: EVE)

Ra mat thuong hiéu ARTEMIS — thuong hiéu chin ga gbi dém cao cap / Launched high-end
bedding brand — ARTEMIS

Nhan gidy phép kinh doanh san pham bong “ADVANSA” cua cong ty Advansa - Acquired
license for padding brand Advansa from Advansa Company - ADVANSA

- 2011: Thanh lap chi nhanh Bong Nai / Established Dongnai Branch
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Ra mit thuong hiéu Edelin — thuong hi¢u chan ga gbi dém cho thi truong binh dan / Launched
low-end bedding brand — Edelin

- 2013: Thanh lap cong ty con tai Campuchia / Established Everpia Cambodia

- 2014: Nhan gidy phép kinh doanh doc quyén san pham dém 10 xo tiéu chuan Uc mang thwong hiéu
Stlyle Master tai 03 nugc: Viét Nam, Campuchia va Lao / Granted the exclusive sub-license for the Style
Master mattress brand for Vietnam, Cambodia and Laos

111 QUA TRINH TANG VON PIEU LE / CHARTER CAPITAL INCREASING PROCESS
Trong 7 nam qua, Everpia Viét Nam d4 phat hanh c6 phiéu dé ting von diéu Ié nhu sau:

Over the past seven years, Everpia Vietnam has issued shares to increase its share capital as

follows:
§ cé phiéu | Von diéu 1§
Thai gian ’ So ,Co \phleu :
et Péi twgng phat hanh phathanh | say phat hanh
phat han o
Description Number  of | share capital after the new issues
Issue date
new shares (VND)
06/2007 Mirae Asset Maps Opportunity Vietnam | 480,000 52,800,000,000
Equity Balanced Fund 1
10/2007 Dream No.7 Investment Partnership 200,000 54,800,000,000
08/2008 Co phiéu thuong ty 1€ 2:1 2,740,000 82,200,000,000
Bonus share rate 2:1
06/2009 -CTCP CK Bao Viét / Bao Viet Securities
Company
- CTCP Ching khoan NHNN&PTNT Viét | 2,500,000 107,200,000,000
Nam / Agriseco JSC.
- Ong Tran Ngoc Bé / Mr. Tran Ngoc Be
Cb tuc bang co phiéu (ty 16 15%) / Stock
06/2010 dividend (rate 15%) 1,607,996 123,279,960,000
Phat hanh riéng Ié cho c6 dong chién luoc /
Private placement
-Red River Holdings
07/2010 | _Quy thanh vién Viét Nhat / Vietnam Japan | 3,000,000 153,279,960,000
Fund
-CTCP Quan ly quy FPT / FPT Capital
- CT TNHH Pau tr FC / FC Capital
072011 | C0 tuc bang co phieu (ty l¢ 50%) / Stock | 7 6eq 990 | 229.919,860,000
dividend (rate 50%)




11/2011 Phiit hanh co phiéu uvu dai cho CBCNV chu 410,000 234,019,860,000
chot / ESOP
Co tuc bang co phieu (ty 1€ 20%) / Stock

07/2012 dividend (rate 20%) 4,584,532 279,865,180,000

Sau ¢6 phan hoa nam 2007, toc do tang truong gop hang nam cua cong ty trung binh dat 23% vé
doanh thu va 34% vé lgi nhuan. Do nhu cau san xuat ting manh, mot nha may duy nhat dat tai Duong Xa
— Gia LAm — Ha Noi 1a khong dui dap (g, viéc dau tu mé rong san xuat 1a cap thiét. Nam 2009 va nam
2010, sau hai lan phat hanh ¢ phan riéng I¢ thanh cong cho cac dbi tac chién lugc, Everpia Viét Nam da
c6 di von dé dau tu xay dung thém nha may méi. Nam 2010, Cong ty da hoan thanh viéc mua méi nha
may tai Khu cong nghiép Bién Hoa I, Bién Hoa, Dong Nai. Thang 7 nim 2011, nha may tai Hung Yén
dugc khoi cong xay dung téi thang 11 nam 2012 nha may da chinh thic di vao hoat dong. Viéc dau tu
mua mai da nang tong cong suat céng ty 1én gap doi.

Since converted to a Joint Stock Company in 2007, the Company’s average compound annual
growth rate has been 23% in revenue and 34% in profit. While production demand increased
significantly, one factory in Duong Xa — Gia Lam — Ha Noi was not enough, so the need to expand was
imperative. Following two successful private placements in 2009 and 2010, Everpia Vietnam mobilized
enough capital to invest in more capacity. In 2010, the Company bought a factory in Bien Hoa |
Industrial Zone, Bien Hoa, and Dong Nai. In July, 2011, Everpia Vietnam started breaking ground for a
new factory in Hung Yen and began operation in November 2012. With these investments, the production
capacity of Everpia Vietnam should be doubled.

IV. NGANH NGHE KINH DOANH CHINH / BUSINESS SCOPE

Khai du la cong ty chuyén san xuit nguyén liéu cho cac cong ty may xuét khau. Sau 20 nim
hoat dong, Everpia Viét Nam da xay dung duoc thuong hiéu va hé thong phan phéi caa riéng minh trong
ca hai nganh hang chinh 1a Bong tim va Chin — ga — gbi — dém. Vi muc tiéu tré thanh lya chon dau tién
cuia khach hang cho céc san pham tai c4c thi truong ma Cong ty hoat dong, trong nhiéu nam qua, Everpia
Viét Nam ludn duy tri vi tri din dau thi phan tai ca hai nganh hang vai ty trong lan luot 1a 26% va 22%.

Initially, the company specialized in producing materials for Garment Export Company. After 20
years of operation, Everpia Vietham has built brand and distribution systems of its own in both
industries: Bedding and Padding business. With the goal of becoming the first choice of customers in the
market that the company operates, for many years, Everpia Vietham maintains leading the market share
positions in both industries with the respectively 26% and 22%.

Nim 2014, Coéng ty md rong hoat dong kinh doanh sang mang noi that bang gd tu nhién véi
thuong hiéu Everon Furniture va san pham danh cho céc ba noi tro véi thuong hiéu Everon Home Décor.
C4c san pham nay budc dau duoc trung bay va phan phdi tai cic showroom va tong dai ly cua cong ty
trong toan quéc.

In 2014, the company has launched two new brands called Everon Furniture (bedroom furniture

made of natural wood) and Everon Home Descor (towels and housewives’ product). Home furnishing is
sold in the Company’s retail stores.



1. Nganh hang béng tim / Padding business

Bong tam 1a san pham cong nghiép nhe, lam tir xo polyester, chii yéu dung lam 16p giit nhiét cho
40 jacket. It dugc nguoi tidu dung biét ti, nhung Bong tim 1a nganh nghé kinh doanh co ban cuia Everpia
Viét Nam trong cac nim qua, dong gop tir 35% - 45% doanh thu toan cong ty. Nhu cau vé cac san pham
bdng tim ngay mat ting, do su gia ting ctia cac don hang san xuét 4o jacket, ca cho thi truong noi dia va
xuat khau. Bén canh céc san pham c6 Gidy phép san xuat doc quyén tai Viét Nam, Cong ty con ty nghién
ctru va phat trién 1a cac dong san pham béng méi dé dap tng yéu cau ngay cang cao cua di tac va khach
hang.

Padding is a light industrial manufacturing product, is made out of polyester staple fiber and is
used as jacket filler. Although Padding has not been well-known by local consumers, it’s basic business
scope of Everpia Vietnam in recent years, contributes between 35% - 45% of total sales. Demand for
padding has been increasing, driven by Vietnam jacket production and exports as Vietnam enjoys
undeniable competitive advantages in garment and textile production. The Company not only has
exclusive license but also has researched and developed new product to meet the increasing requirements
of its customers.

1.1 Dexfil

Nguyén liéu  : xo polyester

Material : polyester fiber

bic diém : San pham bdng Low Denier nhe va mong, c¢6 tinh ning giit nhiét bang viéc luu giir

khong khi t6i wu, duy tri hinh dang ban dau sau khi giit, dwoc phat trién trong nudc nén cé gia thanh ré
hon rat nhiéu so véi cac san pham Low Denier thong thuong khac. DEXFIL la thuong hiéu bong duoc
Everpia Viét Nam nghién ciru va phat trién.

Characteristic : Low Denier fibers are light and thin, has the ability to retain warmth by optimum air
retention and keep its original shape after washing. Due to being locally produced and developed, it costs
less than other Low Denier padding. DEXFIL padding brand is researched and developed by Everpia
Vietnam.

1.2 Thermolite

Nguyén liéu  : xo soi micro va xo soi dang mém
Material : Micro fiber and soft fiber
Pic diém : San xuit tir nguyén lidu gitr nhiét dac tha cua Invista két hop gitta xo soi Micro va xo

soi dang mém, Thermolite c6 kha ning gitr 4&m hon téi 30% so voi cac nguyén liéu gitr nhiét khac ciing
trong lugng. Everpia Viét Nam Ia doanh nghiép duy nhét tai Viét Nam nhan dwoc ching chi san xuét doc
quyén cac san pham bong THERMOLITE cua INVISTA, Hoa Ky

Characteristic : Made of Invista’s properietary materials, which are a combination of Micro and soft
fibers, this padding can retain warmth 30% better than other thermal materials of the same weight.
Everpia Vietnam is the only enterprise in Vietham which has received an exclusive production license of
Thermolite of INVISTA, USA
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2. Nganh hang chan ga / Bedding business

Nganh hang chin ga v6i thuong hiéu Everon da dua Everpia Viét Nam |a cong ty san xuat Chan —
ga — gbi — dém hang dau Viét Nam. Dén nay, cong ty da phat trién cac dong thwong hiéu dap umg da dang
nhu cau cua cac dbi twong khach hang khéc nhau bang nhitng san pham cé gia tri sir dung cao va thiét ké
sang tao va doc dao. Everpia Viét Nam tin tuong rang, voi thwong hiéu Chian — ga — géi — dém cho thi
truong trung cap - Everon, thwong hiéu cao cip Artemis va cac san pham chin ga thiét ké riéng biét mang
thuong hiéu - Edelin & Lovelon déu tao nén loi thé canh tranh cho Cong ty.

Bedding business with Everon brand has taken Everpia Vietnam become the leading of bedding
production in Vietnam. Until now, the company has developed various brand to meet all consumer
preferences with high value products, innovative design and unique. Everpia Vietnam believe that going
to market with one of the middle market — Everon, one of the luxury brands — Artemis and differentiated
specialty bedding offerings — Edelin and Lovelon gives the Company a competitive advantage and
strengthens the relationship with customers by offering sleep solution to a broad group of consumers.

2.1 Cac san pham vo chan, vo goi va ga trai giwong / Blanket, pillow and bed sheet

a. Everon

Nguyén liéu  : Vai cotton 100%

Material : 100% cotton

Dic diém : Hai dong san pham chinh: vai in (EP — Everon Print) va vai tron (ES — Everon Solid).
San pham dugc thiét ké sang tao, pht hop vai khi hau Viét Nam

Characteristic : Two major product lines: print fabric (EP - Everon Print) and solid fabric (ES - Everon
Solid). The products are exquisite design and kigh compatible with Vietnam's climate.

b. Artemis
Nguyén liéu  : Vai cotton cao cép, cotton nhung, satin, lua

Material : High-grade cotton fabrics, cotton velvet, satin, silk

Dic diém : Mang tén nit than sic dep trong truyén thuyét Hi Lap, dong san phiam cao cip Artemis
ndi bat voi nhitng thiét ké sang trong, doc dao, mang dam phong cach c6 dién Chau Au
Characteristic :Being named after an acient Greek goddess, Artemis made out of luxury materials really

stand out due to its sophisticated and unique designs. The essence of the brand and its collection are
revealed in the detailed embelishments inspired by European classical style.

c. Edelin

Nguyén liéu  : Vai cotton

Material : Cotton

Pic diém : Thié ké don gian, tién dung. Edelin dap tmg cac nhu cu co ban cua ngudi tiéu ding vé

d6 bén, sy thoai mai va kha nang chi tra khi mua san pham.
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Characteristic : Simple design and useful. Aimed at satisfying the three fundamental needs when
purchasing bedding products — durability, comfortable and affordability — each Edelin product made out
of quality and soft fabrics at an affordable price.

d. Cutie Everon
Nguyén liéu  : Vai 100% cotton

Material 1 100% cotton

bic diém : San pham duoc lam tir chat liéu vai cotton va nhuém thu cong bang nguyén liéu tu
nhién nén khong gay kich ung da va tét cho sirc khoe cua bé.

Characteristic : The children bedding brand made of cotton and handmade dyed using natural materials
to not irritate the skin and good for baby’s health.

e.Lovelon
Nguyén liéu  : Vai cotton

Material : Cotton

Dic diém : Dong san pham dugc thiét ké danh riéng cho kénh ban hang truc tuyén nhiam pha hop
véi théi quen mua hang méi cia nguoi dan nhung cling khong anh huong téi doanh thu ban hang cua cac
dai Iy

Characteristic : The products are designed specifically for online business to accommodate the buying
habits of the customers, but did not affect the sales of agents.

2.2 San pham Ruét chin, rudt goi / Bedding Insert Production

a. Ruot Invista / Invista Insert
Invista 1a mot trong nhitng cdng ty 16n nhét thé gisi chuyén san xuat va nghién ciu céc loai bdng,
X0, sgi tir polyester. Everpia Viét Nam 1a nha san xuat doc quyén xo Dacron tai Viét Nam.

Invista is one of the world's largest companies specializing in producing and researching of all
kinds of cotton, fibers from polyester. Everpia Vietnam is the exclusive manufacturer Dacron fiber in
Vietnam.

Nguyén liéu: - Xo Dacron
- Vi 100% cotton satin
Material : - Dacron Quallofil fiber
- 100% cotton satin
Dic diém:

- Dacron 1a dong xo danh riéng cho cac san pham Chian — ga — g6i v6i khoang 20 loai xo c6 cau tric khac
nhau d4p ng nhu cau da dang cua ngudi dung.

e Xo Dacron Quallofil cau tric 7 15 tao nén cac ong dan khi xuyén suét gitip thong thoang vuot
troi, cach nhiét hoan hao
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e Xo memorelle mang dic tinh mém, déo va co dan cao gidp lam giam &p lyc ty nén tai diém tiép

xuc
e Xo Dacron comforel opulent touch cau tric hinh Omega tao cam giac x6p nhe va mém mai nhu
lua
Characteristic

- Dacron is a dedicated fiber line for Bedding products with 20 different structure fibers, which satisfy the
diverse needs of customers.

e Dacron Quallofil fiber Special: 7-hole fiber technology creates through air duct; provides
superior ventilation, excellent thermal insulation and luscious softness.

o Dacron Memorelle fiber: Fiber features soft, flexible and elastic, reduces pressure compressor at
the contact point

e Dacron fiber comforel opulent touch: A luxuriou feather like fiber with Omega structure, recreate

the feeling of softness and smothness like silk making it welcoming and comfortable

b. Ruét Advansa / Advansa Insert

Trén nén tang cong nghé gan 100 nim, Advansa 1a cong ty dan dau vé& cdng nghé ché tao xo soi
danh riéng cho ruét chin — ga — gdi tai Chau Au. Everpia Viét Nam 1a cong ty duy nhét tai Viét Nam
duoc phép san xuat va phan phéi dong san pham tét cho st khoe, than thién voi méi truong va thoai maéi
khi str dung

On the technology platform for nearly 100 years, Advansa is a leading company in fiber
manufacturing technology for Bedding Insert in Europe. Everpia Vietnam is the only company in Vietnam
is allowed to produce and distribute the healthy product line, environmentally friendly and comfortable to
use.

Advansa Ultra
Nguyén ligu  : - Xo Suprelle Ultra
- VVai 100% cotton satin
Material . - Suprelle Ultra Fiber
- 100% cotton satin

Dic diém : Suprelle Ultra 1 loai xo thé hé méi c6 chira cac nhan td hoat tinh giup ngin ngira sy
phat trién cua cac loai nAm mang lai mot méi truong nga trong lanh va khée manh. Soi xo cau trac 4 15
gitip tang kha nang giit nhiét va duy tri d6 bén cao.

Characteristic : Suprelle Ultra is a new generation of fibers containing the actived elements to prevent
the growth of the fungus, provides a healthy environment and healthy sleep. 4-hole fiber structure helps
insulate heat and increase durability.
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c. Rudt Everon / Everon Insert

Trung thanh voi nguyén liéu xo polyester dan hoi cao, giir nhiét tét, ¢ thé giat may va an toan
cho sic khoe, Everpia Viét Nam lién tuc nghién ciu va phét trién thanh cac dong san pham rudt mang
thuong hi¢u cua riéng minh

Loyal to the polyester fiber material with highly elastic, insulate heat well, machine washable
and safe for health, Vietnam Everpia continuous research and development of product bringing its own
brand.

Rudt Everon truyén théng
Nguyén liéu  : - Xo bong ball

- Vi cotton polyester
Material : - Ball fiber

- Cotton polyester

bic diém : Do cau tric quan tron dac biét xo bong ball c6 do dan hdi cao, giir nhiét tét. Két hop
cling vai pha cotton va polyester, tit ca cac loai ruot caa Everon truyén théng déu c6 do bén cao, c6 thé
giat duogc va khd nhanh.

Characteristic : With special structure likes a ball thus this type of fiber is very elastic, and in
combination with chief value cotton fabric making Everon Traditional series long lasting, washable and
dry quickly.

Rugt Everon micro expo
Nguyén liéu  : - Xo bong ball

- Vi cotton polyester
Material : - Ball fiber

- Cotton polyester fabric

Dic diém : Nhe xp, 4m &p ma lai thoang khi 1a dic tinh dic biét cua dong san pham Everon Micro
Expo. Nhitng soi xo siéu manh, siéu nhé nhap khau truc tiép tir Han Quéc tao cam gidc mém mai, mim
mang va 4m ap nhu mét bo 16ng vii dich thuc

Characteristic : Light, warm but breathable is special features of Everon Micro Expo. Usage of super-
fine mircro fibers which is directly imported from Korea creates soft, smooth and warm feeling like real
feather.

2.3 San pham dém / Mattress

a. Dém bong ép / Polyester mattress
Nguyén liéu  : - Vo: Vai gam jacquard

- bém: xo polyester
Material : - Cover: Jacquard brocade

- Mattress: polyester fiber
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Dic diém : - Thoéng khi, thoat am nhanh, c6 thé giit dwoc bang nuéc
- D6 phang cao giup tuan hoan mau tét, khdng gay cong vang cot séng
- Pém gom 2 hoic 3 tim cd thé gip gon, dé di chuyén
Characteristic : - Venti-lated, quick drying, washable
- High flatness which is helpful for blood circulation, and is good for spinal protection

- Can be folded, easy to move

b. Pém 10 xo / Spring mattress
Nguyén liéu  :-Voé: Vai gam jacquard

- Bém: thép carbon khong gi
Material : - Cover: Jacquard brocade
- Mattress: stainless carbon steel
Dic diém: - Hé théng chdng 1an trung tam tao cam giac thoai mai cho xuong sdng

- Vi boc jacquard c6 kha niang khir mui va diét khuan bao dam vé sinh cho nguoi sir
dung

Characteristic : - Centered anti-sagging system which comforts customer’s spines

- Covered by jacquard brocade reducing odor and ensures an sanitary environment for
customers

c. Pém than hoat tinh / Charcoal Memory Foam PE mattress

Nguyén liu  : - Vo: Vai gam jacquard
- Pém: xo polyester va miit (mousse) than hoat tinh (két hop gitra hoat chat than véi mat
hoat tinh)

Material : - Cover: jacquard brocade

- Mattress: polyester fiber and activated carbon mousse (combination of active
ingredients charcoal with memory foam)

Pic diém . - Su két hop doc dao gitra sy mém mai cua bong tim véi kha nang khir ~ doc hiéu qua
va chdng lai tia hdng ngoai cua than hoat tinh.

- Mousse hoat tinh con gitp giam ap luc ty nén & cac diém tiép xic, mo rong cac mao
mMach kich thich tang luu lwong mau luu thong

Characteristic : - This is a special category which combines the softness of padding with the effective
sterilization of activated charcoal.

- Mousse activate charcoal helps reduce pressure point, expanding capillaries and
stimulating bloodflow’s cicurlation.

d. Pém so6ng / Wave mattress
Nguyén liu  : - Vo: Vai gam jacquard
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- bém: xo polyester
Material : - Cover: jacquard brocade
- Mattress: polyester fiber

Dic diém : - Cac dinh song cach déu nhau 5cm gidp giam ap luc tai cac diém tiép xuc, ting cuong
lwu théng khong khi va tiéu tan nhiét mang dén mot khdng gian ngi on hoa, thoang dat.

- San pham dat tiéu chuan Ching nhan Oeko-Tex 100, dam bao san pham thoa mén cac
yéu cau Vé sinh thai va con nguoi p dung cho cac loai xo, sgi ding cho tré em va nguoi
16n.

Characteristic : - The distance between the waves is at 5¢cm equally that help to reduce pressure at the
interacing points, increase air ventilation to allow comfortable sleep.

- Everon wave mattress meet the Oeko-Tex Standard 100 ensuring products meet the
requirements of human ecology applied to the fibers used for children and adults.

e. Dém mat/ Cool mattress
Chat liéu : - L&p vai boc ngoai: Chat liéu chéng thim nudc

- Lop gel bén trong: Chat ligu gel y té (hoat chat twong ty nhu chét gel trén miéng déan
ha st cho tré nho)

Material : - Cover: waterproof material
- Gel inside: medical gel (similar to antipyretic plaster gel sheets of children)
Dic diém : - Chit liéu gel 1am mét (sir dyng trong y té) gilp hap thu nhiét tir co thé, diéu hoa va
lam mat tai diém tiep xuc.
- D& dang lam sach, kiéu dang nho gon thuén tién trong di chuyén va bao quan

Characteristic : - Material cooling gel (used for medical) to absorb heat from the body, conditioning
and cooling at contact point.

- Easy to clean, easy moving and preserving compact form

3. Pb g6 noi that / Everon Furniture

Ngudn gbc : Everpia Viét Nam phan phéi nhitng mau thiét ké doc quyén do déi tac san xuat
The origin : Everpia Vietnam distributes exclusive designs produced by partners

Chét liéu : g théng hoic gb soi

Material : pine wood or oak wood

Thi truong muc tiéu  : Phan khic khéach hang cao cap
Target market : high-end customer segment
Phuong thirc phan phéi : giao hang tai nha

Distribution method : home delivery
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V. PIA BAN KINH DOANH VA HE THONG PHAN PHOI/ BUSINESS LOCATION AND
DISTRIBUTION SYSTEM

Hé thong phan phéi cua cong ty khéng ngimg duoc dau tu theo chidu sdu va mé rong phat trién
nham dap tng muc tiéu ting truong dai han cua cong ty.

The Company’s distribution system has both deepened and constantly expanion to meet the
Company’s long-term growth targets.

Tai thi trivorng ndi dia/ Domestic market

Ddi véi kénh phan phéi hién dai, Everpia Viét Nam béan hang truc tiép dén cac siéu thi, trung tam
thuong mai I6n tai Ha No6i, H6 Chi Minh va Pa Nang. Nhan dinh day 1a kénh phan phdi s& phat trién
trong twong lai, trong thoi gian tgi Cong ty s& tiép tuc md rong mang ludi phan phdi nay, déng thoi san
xuit dong pham riéng nham pht hop hon véi nhu cau mua sam cua nguoi dan.

Modern distribution channel: Everpia Vietnam distributes directly to supermarkets and large
commercial centers in Hanoi, Ho Chi Minh City, and Da Nang. Identifing this is potential distribution
channel, the Company plans to expand it while producing distinct product lines to satisfy more of
people’s shopping needs.

Déi v6i kénh phan phéi truyén théng, Everpia thiét 1ap hé théng gom 627 dai ly phan phéi doc
quyén trén toan quéc. Trong hai nim vira qua, cong ty da dau tu khoang 20 ty dong dé ddng bo noi that,
bién bang va mé rong quy mo dién tich cac cia hang.

Traditional distribution channels: Everpia has successfully set up 627 exclusive distribution
agents nationally. 20 billion VDN has invested in upgrading their system to synchronize interior,
signboards as well as expand store size.

Bén canh khach hang c4 nhan, Everpia Viét Nam ciing dang gay dung cho minh h¢ théng mang
ludi kinh doanh théng qua cac khach hang doanh nghiép, cac khach san va khu nghi duéng. Vé6i kénh
phan phéi nay, cac dong san phdm cua cong ty dugc thiét ké riéng theo yéu ciu cua timg don hang cu thé.

Besides individual customers, Everpia Vietnam is also building up and developing the business
network via enterprises, hotels, and resorts. The products are designed according to the requirements of
each specific order to suit the needs of this new channel.

Tai thi trrong xuat khau/ Export market
Doanh thu xuit khau cua cong ty khdng ngimg ting trong cac nam qua. DAy la thi truong mang
lai ngudn thu 6n dinh ciing nhu dau vao ngoai té cho nguyén vat lidu nhap khau

Revenue from export activities are constantly increasing in recent years. This is considered as a
market which brings stable revenue as well as supports the demand for foreign currency to imports raw
materials of Everpia Vietnam.

Déi v6i san pham bong tm: 65% doanh thu dén tir cac don hang nude ngoai. EVE udéc tinh muc
tang trudng cua thi truong nay khoang 8-10%/nam.

65% of Padding revenue comes from foreign orders. The growth rate of this market is estimated
about 8-10% a year.
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Déi véi san pham Chin — ga — gbi — dém: Cong ty hién tai xuat khau t6i cac thi truong Han Quadc,
Nhat Ban, Dubai theo hudng san xuit theo don dit hang OEM. Céc thi truong xuat khau muc tiéu cua
cong ty gdm: My, Pong Nam A va Chau Au theo hai huéng: OEM va xuét khau nhén hiéu.

For Bedding business, currently there are three main export market consisting of Korean, Japan,
and Dubai market under OEM orders. The company takes aim at a number of target markets, including
America, Southeast Asia, and Europe, in two directions: OEM and exporting brand..

Co ciu doanh thu nganh hang Chiin ga

/ Bedding sales structure Co ciau doanh thu nganh hang Bong tam / Bedding

sales structure

KH truc Xuét khéu / . .
tuyén / Exportatio KH nuéc ngoai KH Viét Nam /
A / Foreign Vietnamese
Online Biz n

customer customer

2.2%
5.5% 35.1%

7.3%

KH DN/
B2B
12.1%

VI. THONG TIN €O PONG VA €O PHAN / SHAREHOLDERS STRUCTURE
1. Co cau co dong / Shareholders structure
C6 phan / Shares

Tong sb ¢6 phan dang luu hanh cia cong ty 13 27.986.518 ¢b phan. T4t ca céc ¢b phan nay déu la
¢b phan pho théng va khdng bi han ché chuyén nhuong theo quy dinh ciia phap luat.

The number of EVE’s outstanding shares is at 27,986,518 shares. All of these shares are
unrestricted ordinary shares.
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30,000
25,000
20,000
15,000
10,000

5,000

S6 lwong c6 phiéu / No. Of shares

27,987 27,987 27,987

23,402
15,328
10,720
8,220
5,480 I

2007 2008 2009 2010 2011 2012 2013

2014

2. Ty lé sé hiru / Rate of ownership

14.2% 16.1%

35.0% 34.7%

m Cb dong I&n trong nwéc / Major local shareholders
m Cb doéng I&n nwéc ngoai / Major foreign shareholders
m Cb doéng khac trong nuéc / Other local shareholders

m Cb dong khac nwéc ngoai / Other foreign shareholders
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Cb déng Viét Nam C0 dong nuée
khac ngoai khac
Other foreign,

Other vietham,
\ 4.76% /_ 3.65%

HDQT, BKS & CBCNV

CTCP Chitng khoan 1B, BOM, AC &
5.93% | Employees, 35.31%

Ocean Group, 4.33%

EVN Capital, 3.50%
FRONTAURA, 3.56%

Vietnam Japan Fund,
6.55% Tien Phong Bank,

10.40%

Red River Holding,
14.02%

Cac coéng ty con cla
FPT
FPT Subsidiaries,
8.00%

3. Co’ ciu c6 ddng la c6 dong 1o'n va nha dau tw chirng khoan chuyén nghiép / Major

Shareholders and Professional Securities Investors

. . . | Solrgng | Co cau co dong
Sé 1 x| Ty 1€ so| ; do
STT | | 0 lwemg 0l au@) | < 9°" | shareholder structure
Déi twgng / Type phiéu No. of
No. Rate of To chirc Canhén
No. of share nershi sharehol
OWNEISIP 1 ders Institution | Individual
C6 dong 16n so hitu tir 5% von
CP tré lén khong phai la
2 NDTCKCN
Non-professional major
shareholder 4,471,200 15.98% 1 0 1
- Trong nuoce / Local 0 0.00% 0 0 0
- Nude ngodi / Foreign 4,471,200 15.98% 1 0 1
NDTCKCN 1a cb dong 16n sé
5 hitu tir 5% von CP tro 1én
Professional major
shareholder 9,736,003 34.79% 4 4 0
- Trong nuoc / Local 4.492 603 16.05% 2 2 0
- Nuéc ngoai / Foreign 5,243,400 18.74% 2 2 0
NDTCKCN 1a ¢6 dong so hitu
4 | <5%vonCP
0,
Other professional 6,523,262 23.31% 24 24 0
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shareholders

- Trong nuoce / Local 4,360,030 15.58% 15 15 0
- Nuéc ngoai / Foreign 2,163,232 7.73% 9 9 0
TONG CONG / TOTAL 20,730,465 74.07% 29 28 1

4. Loai hinh s& hiru / Type of ownership

S6 lwong CP

S6 lwong CP

han ch¢ chuyén
<. chuyén i Ty 18 s& hiru
Doi tuwgng nhuong nhwong tw do | Tong cong (%)
Type No. of No. ' of | Total Rate
. unrestricted
restricted
shares
shares
I. Co doéng dic biét / Special
shareholders 0 8,550,360 8,550,360 30.55%
1. Hoi dong quén tri / BOM 0 8,211,570 8,211,570 29.34%
2. Ban Giam d6c / BOD 0 4,768,170 4,768,170 17.04%
3. Ban Kiém soat / AC 0 12,420 12,420 0.04%
4. Giam ddc Tai chinh / CFO 0 3,730 3,730 0.01%
5. Ké toan truéng [/ Chief
Accountant 0 2,400 2,400 0.01%
6. Nguoi duoc uy quyén CBTT
Authorized for disclosure of
information 0 320,240 320,240 1.14%
I1. C6 phiéu quy / Treasury shares | 0 479,300 479,300 1.71%
II1. Cong doan cong ty / Union 0 0 0 0.00%
IV. Co déng sé hiru co phiéu wu
dai / Shareholders owning preferred
shares 0 0 0 0.00%
V. Co6 déng khac / Other
shareholders 0 0 0 0.00%
1. Trong nwéce / Local 0 13,463,879 13,463,879 48.11%
1.1 C4 nhan / Individual 0 4,611,246 4,611,246 16.48%
1.2 T6 chire / Institution 0 8,852,633 8,852,633 31.63%
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Trong d6 nha nudc / State: 0 0 0 0.00%

2. Nuéc ngoai / Foreign 0 5,492,979 5,492,979 19.63%
2.1 C& nhéan / Individual 0 1,529,747 1,529,747 5.47%
2.2 T6 chire / Institution 0 3,963,232 3,963,232 14.16%

TONG CONG / TOTAL 0 27,986,518 27,986,518 100.00%

Ghi_chd: Toan bo Ban Giam dbc déu thuoc Hoi dong Quan tri / All BOD members are also BOM
members

C. PINH HUONG PHAT TRIEN / DEVELOPMENT ORIENTATION
I. THONG DPIEP CUA CHU TICH / CHAIRMAN’S GREETING

Két thuc nam dau tién caa chang hanh trinh méi, tong doanh thu va loi nhuan sau thué toan cong ty lan
luot dat 785.9 ty dong va 84.5 ty dong. Mic du chua hoan thanh ké hoach doanh thu va loi nhuan do ¢
dong giao pho nhung chung ta da ching minh dwoc ndi luc phét trién manh mé théng qua viéc duy tri
tang trudng va mé rong hoat dong sang cac linh vuc méi véi nhiéu thanh tuu an tuong.

Ending first year of the new journey, the total Revenue and Profit-after-Tax reached 785.9 billion VND
and 84.5 bhillion VND. Although sales and profit target could not be achieved as the expectations of
shareholders, we have been seeing strong growth from internal resources of Everpia Vietham through the
continued growth and expansion business into new areas with impressive achievements..

Chlng ta van giir vimg duoc thi phan va on dinh doanh thu nhung t6i biét, chling ta c6 thé lam tt hon.
Chlng ta can phai tiép tuc din dau d6i méi, ting ning suat, cung ¢b thwong hiéu, doi moi san pham, day
manh hoat dong xuat khau. Cac hoat dong nay khong chi gop phan lam ting doanh s6 cong ty ma con tao
ra cac gia tri bén virng. T6i dang nghi téi hanh dong cu thé cho tirng muc tiéu:

We still maintain stable market share and revenue but | know we can do better. We need to continue to
lead innovation, increase productivity, strengthen brand, and promote export activities. These activities
not only contribute to the increase of the Company’s Sales but also to create sustainable value. I am

thinking about specific actions for each objective::

Cong ty cia nhirng nhan hig¢u hang dau / A focused company of leading brands

V6i hai nganh nghé kinh doanh co ban: Béng tim va Chin — ga — gdi — dém chiing ta da c6 dugc cho
minh nhirng thuong hiéu & moi phan khic thi truong. Muc tiéu caa ching ta 1a cang c¢b va xay dung
nhitng thuong hiéu nay thanh cac thuong hiéu duoc nguoi tiéu ding wa thich cing cac san pham tao ra

gid tri cho khach hang, dugc khach hang tin ding va trung thanh 1au dai. DSi véi méi thwong hiéu, ching
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ta can gay dung chién luoc cu thé dé tao ra céc gia tri ¢t 18i, nhanh chéng tiép can thi trudng muc tiéu,
cung cap cho khéach hang dich vu va trai nghiém mua sam hoan hao.

With two main business lines: Bedding and Padding, our brands have been present in all market
segments. Our goal is to consolidate and build consumer-preferred brands that create brand loyalty and
long-term value for customers. For each brand, we need to build specific strategies to create core values,
rapidly approach the target market, and provide excellent shopping and customer service experience..
Niam 2014, chung ta da gisi thiéu ra thi truong san pham d6 noi that bang gd tu nhién mang thwong hiéu
Everon Furniture. Nam 2015, dong san pham dém 10 xo cao cap mang thuong hiéu Style Master ciing cac
san pham ruot mang thuong hiéu Invista s& lan luot dugc ra mat. Chinh séch giao hang va lap dat tan noi,
dich vy ban hang va hau mai chuyén nghiép 1a diém manh ma cong ty da, dang va s& duy tri.

New product line of natural wood furniture, Everon Furniture brand, was launched in 2014. The product
line of luxury spring Style Master brand and Invista insert products will be in turn launched in 2015.
Delivery and installation service along with professional after-sales service are significant competitive

advantages that being maintained.

Mé rong va phat trién mang lwéi phan phdi / Distribution network expansion and development

Ddi v6i nganh hang Chin ga, bén canh viéc duy tri on dinh s lwong dai ly, ching ta s& tap trung phat
trién theo chiéu sau véi cac gian hang duoc thiét ké va lap dat noi that dic trung dem lai trai nghiém mua
sam thd vi va hp dan cho ngudi tiéu dung. Viéc d6i méi nay nam trong muc tiéu gay dung hé thong phan
phdi vitng chic khong chi nganh hang chi lyc ma con 1am nén tang dé mé rong cac nganh hang méi.

For Bedding business, besides maintaining a stable number of agents, we will focus on developing in-
depth with booth design and interior installation bringing enjoyable shopping experiences to consumers.
This innovation is in the goal to build strongly distribution system not only major industries but also
being a foundation to expand new product lines.

Trong nim nay, hoat dong kinh doanh cac don hang dic biét (B2B), hoat dong xuat nhap khau s& dugc wu
tién ddy manh. Sau mot thoi gian trién khai céc hoat dong kinh doanh nay, ching ta di timg budc dat
dugc tang truong doanh sé nhung so vai quy md thi truong thi sy ting truong nay 1a chua tuong xung.
T6i tin rang, cung kinh nghiém da duoc tich lity, thyuc hién trién khai hoat dong kinh doanh tich cuc trén
co s& thuong hiéu di c6, bd sung nhan luc tai cac dia ban quan trong, ching ta c6 thé dat dugc mirc ting
truong lon vé doanh thu.

Special business-to-business and import and export activities will be priority promoted. After a period of
deployment of these business activities, it has gradually achieved sales growth but was still not

commensurate with the market size. | believe that the implementation of the business based on existing
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brands in a positive way whiles using the experience has been accumulated and adding manpower for
important areas, we can achieve impressive growth in revenue.

Bit dau tir nam 2014, dé maé rong thi truong kinh doanh Chin — ga — goi — dém va van hanh cac day
chuyén san xuat lién tuc, han ché rdi viéc mua trai vu, ching ta da ting cudng cong tac xuat khau va co
duge cac di tac nude ngoai twong dbi on dinh. Trong nam 2015 ndy, bén canh san xuit cac mau san
pham theo don dat hang, xuat khau cac mat hang do chinh cong ty thiét ké tai cac thi truong Chau A,

Pong Au va My la muc tiéu cia ching ta.

To expand the Bedding business and run bedding production line continuously and smoothly to
compensate for idle in the off-season, we have increased exports in 2014 and initially approached by a
number of comparative stable foreign partners. In 2015, in addition to producing special orders, we aims

to export original existing products to markets in Asia, Eastern Europe, and the US..

Déi vai nganh hang Bong tim, ngoai muc tiéu duy tri co cAu khéch hang 6n dinh, vai chién luoc tiép thi
thdng minh nim bét nhu cau khach hang mot cach tét nhat ching ta s c6 thé tang ty trong trong don hang
tir cac khach hang truyén thdng va nhan don hang tir cac khach hang cua dbi tha canh tranh

For Padding business, in addition to maintaining stable customer structure, with a smart marketing
strategy to capture consumer needs in the best way, we can increase traditional customer orders and

receive new one from customers of our competitors.

Néng cao ning suat / Productivity Improvement

Trong nhitng niam qua, chi phi tién lvong va cac chi phi khac di anh huong dang ké t6i loi nhuan cua
cong ty. Bé duy tri lgi nhuan chling ta can giam gia gia thanh san xuat thdng qua viéc nang cao ning suat
lao dong. Néu ning suét lao dong ting 10% thi loi nhuan sau thué c6 thé tang trén 20%. Do do, day la
huéng di quan trong ddi véi ting truong bén viing va nang cao niang luc canh tranh. Bén canh d6i moi
quy trinh tuyén dung, ching ta s& to chirc cac chuong trinh dao tao nhiam nang cao trinh d6, k¥ ning va
hiéu qua lao dong cho can bo cong nhan vién toan cong ty. Tang cuong dau tu co sé ha ting, nang cp va

mua mai cac thiét bi san xuat hién tai ciing s& duoc thuc hién song song.

In recent years, salary cost and other expenses were significantly affected company profitability. To
maintain company profit, we need to reduce production cost by improving labor productivity. The Profit-
after-Tax may increase over 20% if labor productivity incease by 10%. Therefore, this is an important
way for sustainable growth and improving competitiveness. Besides renewal recruitment process, we will
organize training programs to improve the skills and labor efficiencies for employees. Increasing

infrastructure will be done together with upgrading and buying new equipment manufacturing.
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Besides the innovative recruitment process, we plan organize training programs to improve skills and
efficiency for all employees throughout the Company. Increasing investment in infrastructure, upgrade
and buy new and existing production equipment will be done in parallel.

Téi tin rang, bang viéc co cau hop ly day chuyén san xuit mang tinh chuyén nghiép, thuc hién linh hoat,
dong bo cac muc tiéu di néu chiing ta chac chin s& dat duoc muc tang truong 16n vé doanh thu va tao nén
c4c gia tri bén viing.

With the logical structure of production line and flexible implementation, we will surely achieve
significant growth in revenue and sustainable value.

Téi tin rang véi sy dong hanh cua Quy cd dong, khach hang va ddi tac, Everpia Viét Nam sé tiép tuc dat
dugc nhitng thanh tyu to 16n va ngay cang khang dinh vi thé ciia minh.

With the logical structure of production line and flexible implementation, we will surely achieve
significant growth in revenue and sustainable value.

Xin guri 1oi tri &n téi niém tin cua Quy c6 dong da dit vao EVE. Chung t6i d, dang va s& ludn can sy ang
ho cua Quy vi trén ching dudng phat trién mai nham tiép tuc mang lai nhitng gid tri tot dep cho xa hoi va
cong dong.

I would like to thank to all shareholders for your faith on EVE. We were, we are and we will be always
looking forward to your support in this development path, and will then return good values to both social
and community.

Thang 4 nam 2015 / April, 2015

Lee Jae Eun
Chu tich HDQT kiém Téng giam dc Cong ty Co phan Everpia Viét Nam
Chairman of BOM — General Director of Everpia Vietham JSC

II. PHAN TICH S.W.0.T / S.W.O.T ANALYSIS
Piém manh / Strengths

- Congtycod tam nhin, chién luge phat trién dai han va rd rang.
- Having clear vision and long-term strategy development.

- Cong ty hién dang nam thi phan dan dau thi trudng chin — ga — gbi — dém va bong tim
hién dang dan dau thi truong. San pham caa cong ty van dang tiép tuc chiém dugc long
tin cua khach hang.

- Holding leading market share in both leading and padding market. The Company’s products

continue to gain customer trust.
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- Hé thong phan phdi doc quyén phu khip Viét Nam.

- National distribution system.

- Ning lyc san xuat 16n co thé dap tmg duoc day du nhu cau cta khach hang va chién luoc
phat trién dai han.

- High production capacity to meet all customer needs and long-term strategy development.

- S& hiru mang ludi nha cung cip nguyén vt liéu 16n, 6n dinh véi gia ca canh tranh, ludn

c6 thé dap umg kip thoi phuc vu nhu cau san xuét.

- Owing a huge network of material suppliers offering a good quality products at very keen prices
that always meet production needs.
- Ngudn luc tai chinh manh gitp cong ty chii dong trong hoat dong san xuat kinh doanh va

dau tu mé rong phuc vu cho chién lugc phat trién cta cong ty.

- Strong financial resources to run the production and business activities effectively while expand
investment under the strategy development of the Company.

- Ung dung coéng nghé vao quan ly hoat dong san xuat kinh doanh (sir dung ERP, POS va
GPS gitip cong ty c6 thé quan 1y hidu qua tir khau san xuat cho dén luu thong, phan phdi).

- Application of technology into production and business activities (using ERP, POS, and GPS can
help the Company manage production and distribution effectively).

Piém yéu / Weaknesses

- Cé&c san pham chin — ga — gdi — dém cua cong ty hudng dén cac ddi tugng khach hang co
thu nhap trung binh kha trg 1én, vay nén trong giai doan kinh té khé khan, cong ty bi han

ché trong canh tranh vé gia véi cac ddi thu trén thi truong.

- Bedding products targeting middle-end customers, thus the Company has less competitive on
price in difficult economic period.

- Nguyén vat liéu chinh phuc vu cho san xuat chii yéu nhap tir nudc ngoai (Han Quéc,
Trung Qudc, Indonesia...) nén cong ty dang phai chiu rai ro vé bién dong ty gia trong

hoat dong san xuat kinh doanh.

- The Company is facing the risk of fluctuations in exchange rates mainly due to importing raw
materials from abroad (Korea, China, Indonesia, etc.)

- Do kha ch trong vao hoat dong kinh doanh ban I¢é cac san pham chin — ga — gbi — dém
nén Everpia Viét Nam chua thuc sy manh trong mang hoat dong kinh doanh B2B — cung
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cap san pham cho céc khach hang 1a cac doanh nghiép kinh doanh dich vu khach san,

cong ty tiéu dung.

As focusing resources on retailing bedding products, Everpia Vietnam has not developed B2B

channel well.

Co hoi / Opportunities

Viét Nam ngay cang hoi nhap sau rong voi thé gigi (du kién trong nam 2015, Viét Nam
s& tham gia ky két Hiép dinh thwong mai tu do Nam - EU, Hiép dinh Ddi tac kinh té
chién lugc xuyén Thai Binh Duong — TPP...). Pay 1a co hoi 16n d6i véi cong ddng doanh
nghiép Viét Nam no6i chung va vai Everpia Viét Nam noi riéng trong viéc mé rong thi
truong va pham vi hoat dong ra nudc ngoai.

Vietnam is toward deeper integration with the world economy (in 2015, Vietnam will participate
to sign a free trade agreement Viet Nam — EU, Trans-Pacific Partnership — TPP,etc.). This is a
great opportunity for the business community in Vietnam in general and Everpia Vietnam in
particular in expanding markets and the scope of abroad activities.

Kinh té Viét Nam dang dan hdi phuc, sic mua cia nguoi dan dang dan ting tro lai. Thi
truong bat dong san phan khic nha & dan cu dang am dan 1én ddy 1a co hoi 16n cho su
phét trién cua hoat dong kinh doanh cac san pham chin — ga — g6i — dém.

Vietnam's economy is recovering driving the increase of consumer purchasing power. Real estate
market in the residential segment is warming bring a great opportunity for the development of
bedding line.

Viét Nam dang diy manh céc hoat dong dau tu cho du lich. Bén canh cac hoat dong
quang bé, khach san, khu nghi dudng dang duoc dau tu xay dung ngay cang nhiéu di
cling véi d6 1a nhu cau vé cac san pham chan — ga — gdi —dém va trang tri cho khach san
cling tang lén nhanh chong.

The investment activities in Vietnam’s tourism are being promoted. Besides, the promotional
activities, hotels, resorts are developed more which leads to the rapid increasing demand for

bedding products and interior decoration.

Thach thic / Threats

Hon 50% doanh thu cua cong ty dén tir hoat dong kinh doanh bén 1é cac san pham chan —
ga — gbi — dém. Tuy nhién day lai khong phai la cac san pham tiéu dung thiét yéu, vi vay
khi nén kinh té gap kho khin, nguoi dan that chat chi tiéu thi doanh thu cua cong ty s& bi
anh huong. Nén kinh té Viét Nam miac du da phan nao 6n dinh, nhung van con ton tai
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nhiéu kho khan va thach thie trong cac nam toi. Pay 1a thach thire budc cdng ty phai tim
kiém giai phap thiic day cac hoat dong khac nhu B2B, xuit khau nham 6n dinh hoat dong
san xuat kinh doanh trudc cac bién dong kinh té.

Over 50% of the Company’s revenue comes from bedding retail operation. However, this is not
essential consumer products so when the economy is struggling, people tighten their belts the
Company’s revenue will be affected. Although somewhat stable but the Vietnam economy still has
many difficulties and challenges in the coming years. These challenges are forcing Everpia
Vietnam to look for solutions to promote other activities such as B2B and export to stabilize
production and business operation before the economic upheaval.

Dbi véi hoat dong kinh doanh B2B — huéng téi cac khach hang doanh nghiép, Everpia
Viét Nam mai chi gia nhap thi truong nén chua c6 nhiéu kinh nghiém.

For B2B business, Everpia Vietnam has newly entering the market so has less experience.

Mtc do canh tranh trén thi truong Viét Nam ngay cang khéc liét. Bén canh cac dbi tha
trong nuGc ngay cang 16n manh ciing xuét hién ngay cang nhiéu cac ddi thu canh tranh
dén tir nuc ngoai khi cac hang rao thué quan va cac quy dinh bao ho doanh nghiép trong
nude dugc nai long va xoa bo.

The fierce competition in the market is increasing in Vietnam. Besides the growth of domestic
rivals, oversea market appears more competitive because the tariffs and regulations for
protection of domestic firms are loosened and removed.

Ap lyc 12 doanh nghiép dan dau, ky vong ciia cac nha dau tu vé téc do ting truong, ty 1é
chi tra ¢o tuc ... da va dang tao &p luc khong nho 1én HPQT va Ban diéu hanh.

Being pressure to hold leading position; expectations of investors on growth, dividend payout

ratio, etc. have created considerable pressure on the BOM and BOD.

III. CHIEN LU'Q’C PHAT TRIEN TRUNG VA DAI HAN / MEDIUM AND LONG
TERM DEVELOPMENT STRATEGIES

Nang cao gia tri thwong hiéu thong qua viéc gia ting thi phan noi dia, mé rong xuat khau,
khai thac hiéu qua hé théng phan phdi.

Enhance brand value through increasing domestic market share, expanding exports, exploitation
of the distribution system efficiently.

Tap trung phat trién nganh nghé cbt 18i, nang cao va tbi wu hoa ning luc san xuat.

Focus on developing core business, improving and optimizing production capacity.

Quan tri doanh nghiép minh bach, hiéu qua, lanh manh va chuyén nghiép vai muc tiéu

phét trién bén viing.
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- Corporate governance transparent, efficient, healthy and professional with sustainable
development goals.
- Thuec hién tét trach nhiém véi x& hoi, méi trudng va ngudi lao dong.

- Have responsibilities to social, environment and employees.

D. MO HINH CONG TY VA BO MAY QUAN LY / COMPANY STRUCTURE

AND MANAGEMENT APPARATUS
I. DANH SACH NHA MAY, CHI NHANH VA CONG TY CON / MANUFACTURING SITES, TRADING
BRANCHES AND SUBSIDIARIES

1. Danh sach nha may / Manufacturing sites

03 nha may san xuit tai Ha Noi, Hung Yén va Dong Nai v6i tong cong sut 7 triéu san pham
Chin — ga — gdi — dém va 30 triéu yard Bong tim mdi nim dap tmg nhu ciu thj trudng trong nudc ciing
nhu mo rong xuat khau. Hoat dong ciia nha may tai Ha Noi chii yéu 1a san xuat bong tim va bong chan,
con nha may tai Hung Yén san xuat cac san pham Chin — ga — gdi — dém.

Everpia Vietnam has three manufacturing plants (one in Hanoi, Hung Yen, and the other in Dong
Nai) which distribute products arcoss the country. The manufacturing operations in Ha Noi consist of

padding and quilting, and the factory in Hung Yen deals with all kind of bedding items.

Nha may

Manufacturing sites

S6 lwgng trang thiét bi may méc

Equipment

S6 lwgng CBCNV

Number of Employees

Nha may Ha Ngi / Ha Noi
Factory

Duong Xa — Gia Lam — Ha Noi /
Duong Xa — Gia Lam — Ha Noi

Dién tich [/ Factory size:
15,000sgm
Hoat dong chinh / Main

activities: San xuat va kinh doanh
Bong tim / Padding business

Cong suat hoat dong / Production
capacity: 15 triéu yards Bong tim
/ 15 million yards of padding

Tel: (84-4) 3827
Fax: (84-4) 3827 6492

6490

03 day chuyén san xuat béng tam.
03 Padding Production lines.

01 day chuyén san xuat béng thoi
01 Cotton Blow Production lines.
05 may danh subt.

05 Shuttle machines.

19 méay chan

19 Quilting machines.

01 day chuyén san xuat dém 10 xo
01 Spring mattress production line
01 day chuyén ép méch.

01 bonding lines

139 CBCNV

135 employees:

- 14 lao dong gian tiép
- 14 officers.

- 125 lao dong truc tiép

- 125 workers.

Nha may Hung Yén / Hung

01 day chuyén san xuat rudt chin

537 CBCNV/employees
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Yen Factory

01 Quilt insert (No-resin) production
line

- 101 lao dong gian tiép

Tén Quang — Van Lam — Hung - 101 officers.
\H(er:]g/Y'I;in Quang — Van Lam — | 01 day chuyen san xuat dém béng ép - 436 lao dong truc tiép
u N
o o - 01 PE mattress production line - 436 workers.
ién tic actory  size: | 5; may thai ruot goi
17,670sgm
., .| 01 Pillow blowing machine
Hoat dong chinh [/ Main )
activities: San xuat va kinh doanh | 02 may suot chi
Chan — ga - goi - dém / Bedding | 02 shuttle machines
business ) .
) 04 méay chan chan
Cong suat hoat dong / Production o ]
capacity: 5 tri¢u san phim Chin 04 One-head quilting machines
— ga - gbi - dém / 5 million | 12 may théu (1 may théu chay mau)
bedding items 12 embroidery machines (1 sample
Tel: (84-321) 3791 777 machine)
Fax: (84-321) 3791 999 15 may chan
15 Quilting machines
02 May can vai
02 Fabric Intervention Machine
13 May vit s6
13 Overlock Sewing Machine
02 May chém goi
02 Guilotine Pillow Machine
11 May boc vién
11 Wrapped Edging Machine
196 may may (194 may mot kim, 2
may 2 kim)
196 Sewing machines
Nha may Pong Nai / Dong Nai | - 01 day chuyén san xuat dém 362 CBCNV

Factory

L6 4, KCN Bién Hoa 1, Bién
Hoa, Pong Nai / Lot 4, Bien Hoa
| Industrial park, Bien Hoa |,
Dong Nai

Dién tich / Factory size:

- 01 PE mattress production lines
01 day chuyén san xuat dém

01 PE mattress production lines
01 day chuyén san xuat ruét chin

01 Quilt insert (No-resin) production

362 employees

- 70 lao dong gian tiép
- 70 officers.

- 292 lao dong tryc tiép

- 292 workers.
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37,762sgm line

Hoat dong chinh / Main | 01 day chuyén san xuit dém 10 xo
activities: San xuat va kinh doanh
Bong tim, Chin — ga - gdi - dém ‘ ,
/ Padding & Bedding business 02 day chuyén san xuat bong

Cong suit san xuat / Production | 02 Padding Production lines
capacity: 15 triéu yard Bong tim | o6 may théu (1 may hang)

& 2 triéu san pham Chan — ga -
gdi - dém / 15 million yards
padding & 2 million bedding | 07 may chan chin
items

Tel:  (84-61) 8869 161
Fax: (84-61) 8869 151

01 Spring mattress production line

06 embroidery machines

07 One-head quilting machines
07 may subt chi

07 Shuttle machines

20 méy chan

20 Quilting machines

160 may may (67 may hong)

160 Sewing machines

2. Chi nhanh giao dich / Trading Branches

Chi nhanh giao dich Ho Chi Minh

Dia chi: S6 85 duong An Duong Vuong, phuong 8, quan 5, thanh phd H6 Chi Minh
Dién tich: 107m’

Tel: (84-8) 6261 2078

Fax: (84-8) 6261 1541

Hochiminh transaction branch

Address: 85 An Duong Vuong street, Ward 8, District 5, Hochiminh City

Showroom size: 107sgm

Tel: (84-8) 6261 2078

Fax: (84-8) 6261 1541

Chi nhanh giao dich Pa Ning

Dia chi: S6 379-381 duong Ong fch Khiém, phuong Hai chau 2, quin Hai Chau, thanh phd Pa Ning.
Dién tich: 356m?

Tel: (84-51) 1381 5579

Fax: (84-51) 1381 5679
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Danang transaction branch

Address: Da Nang transaction branch: No. 379-381 Ong Ich Khiem street, Hai Chau 2 ward, Hai Chau

district, Da Nang City

Showroom size: 356sgm

Tel: (84-51) 1381 5579

Fax: (84-51) 1381 5679

Chi nhanh giao dich Hoa Binh

bia chi: X3 Lam Son, huyén Luong Son, tinh Hoa Binh
Dién tich: 7,035m’

Hoabinh transaction branch

Address: Lam Son commune, Luong Son district, Hoa Binh province
Land size: 7.035m’

3. Danh sach cong ty con / Subsidiaries

STT | Tén cong ty Nganh nghé Von diéu 1¢

No. | Subsidiary Business scope Charter Capital

Ty 1€ sé hiru
caa Everpia
Viét Nam

Percentage
of ownership

Dia chi
Address

Thyc hién quyén phan phdi va
xudt nhap khau cic san pham
vai khong dét, vai loc, ni, chan,
ga trai giuong, gbi, ném, tai
ngu, ba 16, tui sach, do 16t va
cac mat hang may mac khac
Cong ty TNHH Everpia | theo quy dinh cua phap luat

Cambodia Campuchia

1 10,000,000,000
Everpia Cambodia | Trading and Im-exporting non-
Company Limited woven fabric, filter cloth, felt,

blanket, bed cover, pillow,
mattress, sleeping bag, kit-bag,
handbag, underwear and other

garment products in
accordance to  Cambodia
regulation.

100%

Monivong Blvd,
St. 360, Phnom
Penh, Cambodia
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I1. SO PO TO CHI'C VA CO' CAU LAO PONG / ORGANIZATION CHART &

SHAREHOLDERS STRUCTURE

1. Sodo t6 chirce / Organization chart

2. Co ciu lao dong cong ty / Labor Structure

Tinh dén cudi nam 2014, tong s6 lao dong tai cong ty 1a 1,079 nguoi: 853 cong nhan va 226 nhan

vién van phong va nhan vién ban hang tai cAc showroom.

As of December 31, 2014, the Company had approximately 1,079 employess: 853 in production

area and 226 in office and showroom operations.

Phén loai lao dong S6 lwong (nguoi) Ty 1€
Indicatiors No. of people Rate (%)
Theo trinh dé hoc van/Education background
Pai hoc va trén dai hoc/University and above 150 13.9%
Cao dang va Trung cap/College and Intermediate 447 41.4%
C(A_)ng nhan k¥ thuat va lao dong pho thong/Technican and 482 44.7%
unskilled laborer
Theo dbi twong lao ddng/Production related
Truc tiep/Direct 853 78.8%
Gian tiép/Indirect 226 21.2%
Theo gi6i tinh/Gender
Nam/Male 457 42.4%
Nar/Female 622 57.6%

I11. Gi¢i thiéu hoi déong quan tri va ban kiém soat / The Board of Management &

The Audit Committee

1. Hoi bong Quan Tri /Board of Management

Hoi dong quan tri (HPQT) dugc bau boi Pai hoi dong cd dong (PHPCP), 1a co quan quan 1y
cong ty, c6 toan quyén nhan danh cong ty dé quyét dinh, thuc hién cac quyén va nghia vu cia cong ty
khong thudc thaim quyén cia PHDCD. HPQT ciia Cong ty hién gdm 7 thanh vién véi cdc quyén han va

trach nhiém co ban sau:
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The Board of Management (BOM) is appointted at the General Shareholders’ Meeting (GSM)
and entrusted with the full power to exercise all rights and relegated to the authority of the GSM. The
BOM conprises seven members with the following rights and duties

e Béo cao cho PHPCD céac van dé vé tinh hinh két qua hoat dong kinh doanh, bao cdo tai chinh,
kién nghi mirc cd tire duge tra

Report to the GSM on the Company’s business performance, financial statement and propose the
rate of dividend

e Xay dung chién luogc, ké hoach phat trién trung han va ké hoach kinh doanh hang ndm cua céng
ty
Establishing operational goals pursuant to the strategic goals approved by the GSM.

e Quyét dinh co cau to chirc, quy ché quan 1y ndi bo cong ty
Decide the Company’s organisational structure and operational rules

e Thyc hién cac quyén va nghia vu khac dugc quy dinh boi Ludt, Piéu 1¢ Cong ty va cac Nghi
quyét cia PHPCD.

Other rights and duties in accordance with statutory

e Building strategies and medium-term development plan and the annual business plan of the
company

ONG LEE JAE EUN - Chi tich Héi dong Quan tri / Téng Giam doc
Mr. LEE JAE EUN — Chairman of BOM/ General Director

Ong Lee Jae Eun 1 nguoi sang 1ap va truc tiép diéu hanh Everpia Viét Nam. Ong da dua Everpia
Viét Nam tré thanh mot trong 20 cdng ty Han Quéc c6 két qua hoat dong san xuat kinh doanh tét nhat tai
Viét Nam, mét trong 50 doanh nghiép niém yét kinh doanh hiéu qua nhat. Ca nhan 6ng da duoc Hiép hoi
Thuong mai Cng nghiép Han Qudc - Korcharm trao giai Doanh nhan xuat sic

Mr. Lee Jae Eun is the founder and executive director Everpia Vietnam. He has led Everpia
Vietnam to become one of 20 South Korean companies having the best business results in Vietnam and
Vietnam’s 50 TOP performing listed companies. He won himseft the Entrepreneur Excellence awarded by
Korea Chamber of Commerce and Industry.

Tét nghiép truong Pai hoc Sung Kyun Kwan véi bang Ctr nhan Kinh té. Truéc khi sang lap EVE,
6ng ting c6 20 nim kinh nghiém trong linh vuc Tai chinh va Pau tu tai Han Quéc.

Graduated from Sung Kyun Kwan University with a Bachelor of Economics. Before founding
EVE, he had 20 years of experience in the field of Finance and Investment in South Korea.

Everpia Viét Nam tin tuéng s& tiép tuc ting trudng va phat trién bén viing dudi su din dit, kha
ning lanh dao va tim nhin chién luoc ctia Chu tich Lee Jae Eun.

Everpia Vietnam believes its growth and development have benefited significantly from Mr. Lee’s
leadership and strategic vision.
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Danh sach thanh vién Hdi dong Quan tri/ Members of BOM
1. Ong Lee Jae Eun — Chu tich Hoi dong Quan tri

Mr. Lee Jae Eun — Chairman of the BOM Portrait
2. Ong Cho Yong Hwan — Thanh vién Hoi ddng Quan tri 2 3 4
Mr. Cho Yong Hwan — Member of BOM 5 6 7

3. Ong Nguyén Vin Dao — Thanh vién Hoi déng Quan tri
Mr. Nguyen Van Dao — Member of BOM

4. Ong Lee Jewon — Thanh vién Hoi dong Quan tri
Mr. Lee Jewon — Member of BOM

5. Ba Lé Thi Thu Hién — Thanh vién Hoi dong Quan tri
Mrs. Le Thi Thu Hien — Member of BOM

6. Ong Ngb Phuong Chi - Thanh vién Hoi dong Quan tri
Mr. Ngo Phuong Chi — Member of BOM

7. Ong Jean Charles Belliol - Thanh vién Hoi ddng Quan tri
Mr. Jean Charles Belliol — Member of BOM

2. Ban Kiém sodt / Audit Committee
Ban Kiém soat dugc bau boi DPHDCD va hién c6 3 thanh vién. Ban Kiém soat thuc hién céc
nhiém vu chinh sau:

Audit Committee is elected by the GSM and has 3 members. Key tasks of the AC include:
e Giam sat Hoi dong quan tri va Ban Giam ddc trong viéc quan 1y va diéu hanh cong ty
Supervise BOM and BOD manangement and administration practices.

e Kiém tra tinh hop 1y, hop phap, tinh trung thuc va mirc d6 can trong trong quan ly, diéu hanh hoat
d6ng kinh doanh, trong t6 chirc cong tac ké toan, thdng ké va lap bao céo tai chinh.

Inspect the validity, legality, transparency, corporate governance and prudence of business
operations, important business transactions, accounting and statistical practices, as well as
financial reporting.

e Tham dinh bao céo tinh hinh kinh doanh, bao cdo tai chinh hang nim va sau thang ctia cong ty,
béo cdo danh gia cong tac quan 1y ctia Hoi dong quan tri.

Evaluate the business report, Financial Statements, reporting on evaluations by the BOM

e Thuyc hién cac quyén va nhiém vu khac theo quy dinh cua Phap Luat, Piéu 1é cong ty va nghi
quyét ctia Pai hoi dong c6 dong.

Other rights and obligations of the AC as described in law, the Group Charter and resolutions of
the GSM.
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Danh sach thanh vién Ban Kiém soat/ Member of Audit Committee

1. Ong Truong Tuin Nghia — Truong Ban Kiém soat

Mr. Truong Tuan Nghia — Management of Audit Committee.
2. Ong Hong Sun — Thanh vién Ban Kiém soat

Mr. Hong Sun — Member of AC 1 2 3
3. Ong Suh Seung Chul — Thanh vién Ban Kiém soat

Mr. Suh Seung Chul — Member of AC

Portrait

E. BAO CAO TINH HINH HOAT PONG TRONG NAM / BUSINESS
PERFORMANCE REPORT

1. BAO CAO CUA HOI PONG QUAN TRI / REPORT OF THE BOARD OF
MANAGEMENT

1. HOAT BPONG CUA HOI PONG QUAN TRI / BOARD OF MANAGEMENT OPERATION
Trong nam 2014, HPQT di tién hanh 7 phién hop trong d6 gom c6 4 phién hop thuong ky
hang quy va 3 phién hop bat thudong. Cac thanh vién HPQT déu tich cuc tham gia, dong gop
y kién va biéu quyét thdng qua cac quyét dinh.

Board of Management (BOM) conducted seven meetings in 2014, including four regular and three
extraordinary sessions. Every BOM member was actively involved, commented, and voted to adopt
the decisions.

Ngoai cac van dé thuoc tham quyén quyét dinh cia HPQT, cac cudc hop trong nim 2014
chu yéu xoay quanh cac van dé lién quan dén viéc thuc hién ké hoach kinh doanh do PHCD
dé ra. Bam sat céac dién bién cua két qua kinh doanh trong timg quy dé c6 nhiing quyét sach,
chi dao kip thoi pht hop véi cac bién dong cua thi truong. Cac Nghi quyét, quyét dinh caa
HDQT duoc thdng qua dya trén sy nhat tri cao caa cac thanh vién nham dao bao lgi ich cao
nhét ctia cac c6 dong va su phat trién bén vitng cua cong ty.

Besides the usual issues under the decision of the BOM, the content of those meetings is mainly
discuss around issues related to the implementation of business plan proposed by the Annual
General Meeting of Shareholders. It aims to have comprehensive insights into the quarterly business
results to make suitable decisions dealing with the fluctuations in market. Resolution and decisions
of the BOM are based on the consensus of all members to act in the best interest of shareholder and

sustainable development of the Company.

Céc ndi dung da dwgc thong qua tai cac Nghi quyét cia HPQT: / The contents have been
adopted in the Resolution of the BOM:
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- Théng qua thoi gian dia diém va néi dung chuong trinh DPHCD thuong nién 2014.

Time, venue, and contents of the Annual General Meeting of Shareholders

- Théng qua cac noi dung chinh s& trinh trong PHCD thuong nién 2014: Két qua kinh
doanh nam 2013; Ty 1& ¢b tirc ndm 2013; Phuong an phan phdi loi nhuan nam 2013; Lua
chon cdng ty kiém toan nam tai chinh 2014; Thu lao HPQT va BKS; Ké hoach kinh
doanh nam 2014.

Main contents to be presented in the Annual General Meeting of Shareholders in 2014: Business
results in 2013; Dividend in 2013; Profit Distribution 2013, Selection of a financial audit
company in 2014; Remuneration for the BOM and the Audit Committee; Business Plan 2014.

- Pong cira cdng ty con — Cdng ty C6 phan Mattpia Viét Nam.

The closure of Mattpia Vietnam Joint Stock Company.

- Ding ky bo sung nganh nghé kinh doanh.

Registration of additional business.

GIAM SAT VA PANH GIA HOAT PONG CUA BAN PIEU HANH / MONITORING
AND EVALUATION OF BOD’S OPERATIONS

Phwong phap giam sat / Monitoring Method

Thong qua céac cudc hop HPQT dinh ky va bat thuong, HPQT di trao ddi va chat van Ban
diéu hanh vé céac hoat dong san xuit kinh doanh. Nghe béo céo cua dai dién Ban diéu hanh
vé cac kho khian vudng méc, cing thao luan ban bac va dua ra cac giai phap thao g&. / In the
regular and extraordinary BOM sessions, the BOM discussed and questioned the BOD about
business and manufacturing operation; listen to the BOD’s representative reporting on difficulties
and challenges in order to provide solution to solve those problems.

Két hop véi Ban kiém soat dé niam bat tinh hinh hoat dong thyc té caa doanh nghiép. / To
cooperate with the Audit Committee to grasp the current business situation of the

Pua ra cac nghi quyét sau cac budi hop HPQT dé cho Ban diéu hanh cé co s¢ trién khai
thuc hién. / To propose resolutions after BOM’s meetings for the implementation of Executire
Board.

Cir dai dién thay miat HPQT (cha tich HPQT) tham du céc cudc hop véi Ban diéu hanh dé
nam bat va kip thoi chi dao, don doc cac hoat dong cua Ban diéu hanh ciing nhu cia Cong
ty. / To appoint representatives on behalf of the Chairman of the BOM to attend meetings with the
BOD. It aims to capture and timely direct the operation of the BOD as well as the Company on a
whole.

Két qua giam sat / Monitoring Results

Cong ty c6 phan Everpia Viét Nam d3 két thuc nim 2014 véi két qua nhu sau: Summary of
Everpia Vietham JSC operations in 2014 as follows:

Két qua kinh doanh: / Business Results
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Doanh thu dat 781 ty dong dat xap xi 98% ké hoach ting 31 ty so vai cung ky nam 2013. /
Sales reached 781 billion VND, an increase of 31 billion VND yoy and achieved 98% of the plan.
Loi nhuan sau thué dat hon 84 ty dong dat 94% ké hoach giam gan 500 triéu so véi cung ky
nam 2013 / Profit After Tax reached 84 billion VND, a decrease of 500 million yoy and fulfilled
94% of the plan.

Thu nhap trén cb phiéu dat 3,072 VND/c phiéugiam 0.9% so véi nim 2013. / Earnings Per
Share 153,072 VND, a decrease of 0.9% in comparison with the last year.

Dau tu tai san: / Investment in Assets

Bén canh cong tac duy tu bao dudng cac nha xuéng may mac thiét bi hién co, cong ty di
dau tu 1ap dat mai mot sé thiét bi may moc dé tang cuong ning luc san xuat. Cu thé nhu sau:
/ Besides the maintenance of the existing buildings, facilities, and machinery, the Company has
invested in some new equipment to increase production capacity. Specifically as follows:

Mot day chuyén san xuat bong tdm gan 8 ty VND. / 1 padding production line: about 8 billion
VND.

Hai may chan bong tri gia gan 3 ty VND. / 2 quilting production line: about 3 billion VND.

Mot may cung cap bong tri gia hon 2 ty VND. / 1 padding supplying machine: about 2 billion
VND.

Ngoai ra, cong ty con ddu tu thém phuong tién va céc thiét bi khac phuc vu cho hoat dong
san xuat kinh doanh. / Besides Everpia has also invested into many other facilities and equipments
to support its manufacturing activities.

Tong dau tu trong nim 2014 cua Céng ty C6 phan Everpia Viét Nam 1a 15.3 ty VND. The

total investment of Everpia Vietham JSC was 15.3 billion VND in 2014.

Panh gia vé Ban diéu hanh / Evaluation on The Board of Directors

Trong nim 2014, Ban diéu hanh da trién khai hoat dong san xuat kinh doanh caa cong ty
theo diing tinh than nghi quyét cua Pai hoi dong cd dong, Hoi dong quan tri va tuan thi
dung cac quy dinh caa phap luat va Biéu ¢ cong ty. Nhan dinh dung dién bién thi truong
cling nhu thuan loi va khé khin ciia doanh nghiép, Ban diéu hanh da c6 nhiing diéu chinh
linh hoat trong hoat dong san xuét kinh doanh va thuc hién tét vai tro kiém soét rai ro ngay
tir Ban diéu hanh va cac quan ly cap trung. Mic du cac chi tiéu vé doanh thu va loi nhuan da
khong dat duoc ké hoach dé ra, nhung dudi sy chi dao ciia Ban diéu hanh cong ty van duy
tri dugc ting trudng vé mat doanh thu va coéng ty van tiép tuc dan dau thi trudng & cic mang

hoat dong kinh doanh chinh (chin — ga — gbi — dém va bong tam).

In 2014, the BOD has developed production and business activities in line with the resolutions of the
Annual General Meeting of Shareholders, the BOM, and in compliance with the provisions of law

and the Charter of the Company. By effectively identifying the market changes as well as advantages
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and disadvantages of business, the BOD have had the flexible alternatives in the business and
manufacturing activities and perform well their role of risk control. Although EVE could not achieve
sales and profit target, the Company still keep its growth in revenue and maintain the leading
postion in the Bedding and Padding market.

2. DINH HUONG PHAT TRIEN 2015 / COMPANY’S DEVELOPMENT ORIENTATION 2015
TRIEN VONG TANG TRUONG KINH TE 2015 / ECONOMIC PROSPECT FOR THE

YEAR 2015

Nim 2015, theo du b4o cia mot sb t6 chuc qudc té ting truang kinh té cua Viét Nam s& dat
tur 5.8-6.2%, CPI ca nam sé dat dudi 7%. Ky vong tang truéng tin dung nam 2015 & muc
13-15% va niém tin cia nguoi tiéu ding (theo khao sét cia Nielsen) di 1én dén muc cao
nhét trong vong 3 ndm qua cho thay nén kinh té dugc ky vong sé khoi sic trong nam 2015.
As forecasted by some international institutiions, the economic growth of Vietnam will gain from
5.8% to 6.2% and CPI is predictable to reach 7% in 2015. The expected credit growth is at 13% to
15% and consumer confidence, according to the Nielsen survey, has risen to its highest level within

this 3 years. All these reveal a thriving economy in 2015.

TRIEN VONG POI VOI HOAT PONG CUA EVERPIA VIET NAM / OUTLOOK OF
EVERPIA VIETNAM’S OPERATION

Dy bao nam 2015, cac nganh kinh té xuat khau s& c6 nhitng bt pha quan trong do viéc dang
va s& tham gia cac Hiép dinh thuong mai ty do mang lai tiéu biéu 12 Hiép dinh Déi tac xuyén
Thai Binh Duong (TPP), FTA véi EU, Han Quédc, Lién minh Hai quan Nga — Belarus —
Kazakhstan. Nhiéu ddi tac da quyét dinh chuyén don hang tir nhitng qudc gia khdng tham
gia hiép dinh sang Viét Nam. Pay 1a co hoi 16n cho Everpia Viét Nam trong viéc mao rong
thi truong, tim kiém thém céac khach hang xuat khau cho ca mat hang chin ga va bong tam.
Thém vao dé, dé don dau co hoi TPP, hang loat doanh nghiép di sang Viét Nam dau tu san
Xuat nguyén liéu dau vao. Nhu vdy, trong tuong lai gan, cdng ty hoan toan cé thé chu dong
dugc ngudn nguyén lidu & trong nude, khdng phai chiu rai ro vé ty gia va tang ty 18 noi dia
hoa cua san pham.

2015 is projected to be the year that export activities will have an important breakthrough due to
enjoy benefits from joining some free trade agreements, typically, they are Trans-Pacific Partnership

(TPP), FTA with the EU, Korea, Customs Union of Belarus, Kazakhstan, and Russia. Many partners

have decided to move orders from countries not participating in the agreements to Vietnam. This is a
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great opportunity for Everpia Vietnam in expanding the market and finding more customers for
exporting both Bedding and Padding products. Additionally, catching the opportunities of TPP, a
series of business has been entering Vietnam to invest in production inputs. In the near future, it is
foreseeable that the Company can fully import raw materials in domestic and not subject to the
exposure of exchange rate while increasing the localization of the products.

Thi truong bat dong san sau thoi ky tram ling dd c6 dau hiéu am dan Ién, sé lwong giao dich
d3 ting dan theo timg thang. Dé co dugc didu do, ngoai viéc gia bat dong san di giam tiém
can vai gid tri thuc, du no tin dung bat dong san di bét dau ting trudng va cic ngan hang da
bat dau néi long cac chinh sach cho vay ddi véi bat dong san tao cho doanh nghiép va ngudi
dan c6 nhu cau co hoi tiép can ngudn vén. Giao dich thuc ddi vai bat dong san ting ciing
dan dén viéc gia ting nhu cAu mua sam c&c san pham chin ga gdi dém va trang tri noi that.
Signs of warming has emerged Vietnam’s property market after the quiet period. Number of
transactions is increasing every month. The cause of this phenomenon is because real estate price
has fallen close proximity to the true value. Besides, banks have started easing lending policies for
real estate, creating favorable conditions for businesses and individual to access to capital. The
increase of real estate transactions leads to the increase in demand of purchasing bedding and
furnishing products.

Khoéng chi c6 phan khic nha &, phan khic bat dong san nghi dudng ciing dang khai Sic tro
lai véi hang loat cac du an d3 va dang duoc trién khai. Bén canh viéc Viét Nam dang dan trg
thanh mot diém dén hap dan caa du khach quéc té, viéc chinh pha da thong qua Luat nha &
va Luat kinh doanh bt dong san sira d6i da cho phép ddi tuong ngudi nudc ngoai tham gia
vao thi truong. Piéu ndy da md ra co hoi phét trién cho mang kinh doanh B2B cua cong ty
trong viéc cung cap cac mat hang chin ga gbi dém va noi that trang tri cho cac khach san,
khu nghi dudng.

Not only housing but also resort properties segment are also thriving with a series of projects have
been implemented. Vietnam is gradually becoming an attractive destination of international tourists,
along with the new Housing Law and Real Estate Business Law for Vietham allow foreigners to
involve in the market. This has opened up opportunities for the development of B2B in the provision

of bedding and interior decoration of hotels, resorts.

PINH HUONG NAM 2015 / PROSPECT FOR THE YEAR 2015
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Trong bdi canh nén kinh té va trién vong cac linh vuc hoat dong kinh doanh cua Everpia
Viét Nam nhu trén, Hoi ddng Quan tri dé ra nhimg dinh huéng chién luoc cho nim 2015
nhu sau: / In the such context of the economy and prospects for the business sector of Everpia
Vietnam, the BOM has set the strategic direction for 2015 as follows:
San xuit va Kinh doanh chin — ga — géi — dém / Bedding Business
Pua ra thi truong cac san phdm méi dap tng nhu cau caa khach hang (c&c mau ma chin
ga méi, san pham rudt goi, chan cao cap mang nhan hiéu Invista va dém 10 xo tdi cao
cap).
Launching new products to meet the customer needs (new bedding patterns, luxury pillow case,
blankets under Invista brand, and pocket spring mattress).

- Giir vitng thi phan théng qua viéc ting cudng cac hoat dong quang ba va dau tu cho hé
théng phan phéi (cai tao nang cip cac dai Iy va kénh phan phbi méi théng qua cac siéu
thi, trung tdm thuong mai).

Maintaining market share through the strength of promotion and investment in the distribution
system (upgrading of agents’s store and new distribution channels via supermarkets and
commercial centers).

- Tang cuong dau tu nang cap va bo xung cac may moc thiét bi phuc vu cho san xuat chan
ga goi dém dé dua ra thi trudng cac san pham chat lugng cao, dap ing dugc nhu cau cua
khéch hang.

Increasing investment in upgrading and adding machines and equipment for bedding production
to offger high-quality product in the market satisfying the needs of customers.

- Tan dung nhitng thuan loi, co hoi tir kinh té vi mo dé phat trién hoat dong kinh doanh
xuat khau va B2B.

Taking advantages and opportunities of macroeconomic conditon to develop export business and
B2B.

- Chu dong tim kiém ngudn cung cap vai san xuat trong nudc dap tmg duwoc yéu cau chat
luong va sb lugng, dé cong ty ¢ thé chi dong duoc ngudn nguyén liu, giam rai ro ty gia
va dugc huong uu dai thué xuat khau san pham dét may caa Hiép dinh TPP.

Actively seeking domestic fabric suppliers which have good quality and quantity, so that the
Company can reduce exchange rate risk and enjoy tax incentives for export textile products of
TPP.

San xuat va Kinh doanh béng tdm / Padding Business
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- Tiép tuc duy tri hoat dong san xuat kinh doanh cac loai bong cao cap co gidy phép doc
quyén cua Invista (Hoa Ky), Advansa (Ptc) va thuong hiéu bdng mong chat lwong cao

Dexfil cua Everpia Viét Nam.

- Continuing to maintain production and business activities of luxury padding products which have
exclusive license of Invista (USA), Advansa (Germany), and high quality brand of thin padding
Dexfil of Everpia Vietnam.

- Cung cb vj tri dan dau, duy tri tbc d6 ting trudng thdng qua viée gia ting ty trong don
hang dbi vai céc khach hang sin co, tim kiém, thu hat khach hang méi tir cac ddi thu

canh tranh va ma rong thi truong.

- To consolidate its leading position and sustain growth through an increase in the proportion of
orders from existing customers, finding, and attraction new customers from competitors and
market expansion.

- Pau tu nang cap, cai tao cac day chuyén san xuat bdng nham nang cao ning suat, giam

chi phi va da dang hda san pham nham gia ting stc canh tranh.

- Investment to upgrade and renovate padding production lines to improve productivity, reduce
costs, and diversify products in order to increase competitiveness.

- Chu dong tim kiém nguon nguyén liéu xo polyeste san xuat trong nudc dé cong ty co thé
cha dong dugc ngudn nguyén lidu, giam rai ro ty gia va duoc hudng vu dai thué khi Viét
Nam tham gia ky két TPP.

- Actively seeking domestic fiber suppliers so that the Company can reduce exchange rate risk and
enjoy tax incentives of TPP.
Kinh doanh phan phdi ngi that va cac san pham khac / Furniture Distribution and Other
Products
- Pua cac san pham vao trung bay tai hé thong dai ly, showroom va gian hang caa cong ty.
- Displaying products in agents’ store system and showroom of the Company.
- Thuac day phan phdi cac san pham noi that va cac san pham khac hudng téi dbi twong
khach hang doanh nghiép.
- Promoting distribution of furniture and other products aimed at business customers.
KE HOACH KINH DOANH 2015 / BUSINESS PLAN IN 2015
Trong béi canh kinh t& vi mé va dinh huéng hoat dong nhu trén, Hoi dong quan tri Everpia

Viét Nam da thong qua dé xuat ké hoach san xuét kinh doanh nam 2015 véi muc tiéu Doanh
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thu ting 21.6% (dat 950 ty VND), lgi nhuan trudc thué ting 11.4% (121.8 ty VND) va loi
nhuan sau thué tang 13.3% (95 ty VND).

The BOM has approved the business plan in 2015 with the goal of increasing revenue 21.6% (950
billion VND), profit before tax increased by 11.4% (121.8 billion VND) and profit after tax increase
13.3% (95 billion VND).

KE HOACH PAU TU / INVESTMENT PLAN

Niam 2015, cong ty du kién s& tiép tuc ddy manh dau tu vao cac nén tang nham phuc vu nhu
cau kinh doanh hién tai va thic ddy ting truéng trong tuong lai. Cac hang muc dau tu du
kién bao gém: In 2015, the company plans to continue to enhance investment in the platform to
serve the needs of current and future business growth. The investment portfolio includes:

May mac, thiét bi, nha xwéng / Machinery, equipment, buildings

- Pau tu day chuyén san xuat dém 10 xo cao cap va hé thong nha xudng di kém.

- Investing in luxury spring mattress production line and related factories.
- Pau tu bd xung cac may théu, may céng nghiép cho cac xudng san xuat chin ga.
- Additional investment of embroidery and sewing machines for bedding production.
- Pau tu cai tao va nang cap day chuyén san xuat bong tam.
- Investing in the renovation and upgrading padding production line.
Hé thong phan phéi / Distribution System
- Pau tu b sung cac phuong tién van chuyén chuyén dung.
- Investing more in dedicated transportation vehicles.
- Tiép tuc dau tu nang cap dai ly theo chiéu sau.
- In-depth upgrade agent system.
- Pau tu cac showroom, gian hang phan phdi & cac kénh ban I¢é hién dai nhu trung tim
thuong mai, siéu thi...
- Investing in showroom, modern distribution retail channel like commercial centers,

supermarkets, etc

I1. BAO CAO CUA BAN KIEM SOAT / AUDIT COMMITTEE REPORT
Ban Kiém soat Cong ty Co phin Everpia Viét Nam (BKS) gom 3 thanh vién do Dai hoi

doéng c6 dong bau ra dé thwc hién cic hoat déng kiém tra, gidm sat theo quy dinh
ctaphap luit va Diéu 1é Cong ty. Nam 2014, BKS tiép tuc thwc hién cac cong tac kiém
tra, gidm sat va khuyén nghi nham nang cao hiéu qua hoat dong cta céng ty nhuw sau:
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Audit Committe of Everipia Vietnam JSC.

The Audit Committe has three members elected by the General Meeting of Shareholders to perform
supervision task in accordance with the law and the Charter of the Company. In 2014, the Audit
Committe has continued to perform supervision and recommendations to improve company

performance as follows:

1. HOAT PONG CUA BAN KIEM SOAT / AUDIT COMMITTEE ACTIVITES
Chwong trinh hoat dong ctia BKS trong ndm 2014 cu thé nhw sau: / Activities of Audit

Committee in 2014 includes:

- Kiém tra tinh hinh thwc hién cic nghi quyét cua Pai hoi dong c6 dong, Quyét dinh
cia Hoi déng quan tri... ddm bao cong khai, minh bach.

- Checking the implementation of the resolutions of the General Meeting of Shareholders and
Decision of the BOM to ensure openness and transparency.

- Gidm sat tinh hinh hoat dong va tai chinh céng ty: BKS da kiém tra cac bao cio tai
chinh Quy, 6 thang va ca nim nham danh gia tinh hop 1y va chinh xac cua cac s6 liéu
tai chinh.

- Monitoring the operations and financial situation of the Company: the Audit Committe examined
quarterly financial statements, interim financial statements, and yearly financial statements to
assess the reasonableness and accuracy of financial data.

- Phoi hop véi bd phin Kiém soat ndi bod trong viéc thwc thi nhiém vu kiém tra, giam
sat tinh hinh hoat dong kinh doanh cta cong ty theo dinh ky. Kip thdi ngan chan, xi
1y nhitng sai sét c6 thé xay ra va xy dung, hoan thién cic quy dinh, quy ché phu hop
v&i thuec té.

- Coordinating with internal Audit Department in the implementation of inspection tasks,
supervising the company operations periodically. Timely prevent and handle any errors that may

occur; building and completing the rules and regulations to conform with reality.

2. BAO CAO KET QUA LAM VIEC CUA BAN KIEM SOAT / REPORT ON AUDIT COMMITTEE
ACTIVITES

Tinh hinh thwc hién nghi quyét Pai héi cé déng 2013: / The performance of resolution of General
Meeeting of Shareholders 2013

Trong nam 2014, Everpia Viét Nam da thwc hién day da cac ké hoach dé ra va dwoc Dai
hoi déng c6 dong thong qua tai Pai hdi dong c6 dong thwdong nién 3/2014, gobm co:

In 2014, Everpia Vietnam had fully implemented the plan proposed and approved at the Annual

General Meeting of Shareholders in March 2014, namely:
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Vé phan phdi lgi nhuin nam 2013: Everpia da thwc hién diy du viéc trich lp cac quy
gom c6 Quy dau tw phat trién, Quy dw phong tai chinh, Quy khen thwéng phtc loi va
Quy quan ly. Bén canh dé, cong ty da thwc hién thanh todn c6 tirc cia ndm 2013 vao
ngay 10/09/2014 véi ty 1é 11% ménh gia, twong dwong 1,100 VND/c6 phiéu. Tong
s6 tién tra co tirc 1a 30,224,710,450 VND.

Profit distribution 2013: Everpia Vietnam has fully implemented the appropriation of funds
including Development and Investment Fund, Financial Contingency Fund, Welfare Fund, and
Management Fund. In addition, the Company has paid dividends rate of 1,100 VND per share on
September 10, 2014. Total dividend amount paid for the investors is 30,224,710,450 VND.

Két qua kinh doanh 2014: do tinh hinh kinh té Viét Nam van chwa thuc sw phuc hoj,
strc mua gidm sdt nén két qua kinh doanh ctia Everpia ciing bi &nh hwdng nghiém
trong. Nam 2014, Everpia da khong dat dwoc ké hoach dé ra & ca chi tiéu doanh thu
va loi nhudn. Mdc du doanh thu va téng tai san cé tang trwedng so véi ndm 2013 thi
loi nhuadn lai sut gidm nhe.

Business result in 2014: because the Vietnam economic situation has not really recovered and
the decline of consumer purchasing power, it severely affects business results of Everpia
Vietnam. In 2014, Everpia Vietnam did not achieve the target in both revenue and profit.
Although revenue and total assets grow in comparison with 2013, the profit dropped slightly.
Viéc phan phéi thu lao ndm 2014 cho H6i dong quan tri va Ban kiém soat da thuc
hién theo Nghi quyét s6 05/2014/HDPQT/NQ ngay 23/06/2014.

The distribution of remuneration for the BOM and Audit Committee in 2014 under Resolution
No.05/2014/HPQT/NQ dated 23/06/2014.

Thu lao ctua Hji dong qudn tri ndm 2014: / Remuneration of the BOM in 2014:

Trong nam 2014, cic thanh vién Hoi dong quan tri dwoc chi tra thu lao hon 7 ty déng

(da bao gbm cac khoan lwong thuwdng cho cac thanh vién tham gia cong tac diéu hanh).

Cu thé nhu sau:

The remuneration of BOM members was over 7 billion VND in 2014 (including salary and bonus for

administration members). Specifically as follows:

STT
No.

Thu lao, tién thwéng
. i sau thué TNCN 2014
Ho va tén Chirc vu
; e (VND)
Full name Position .
Remuneration after
PIT in 2014 (VND)
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Thanh vién HPQT tham gia diéu hanh / Executive BOM member

1 Lee Jae Eun Chu tich HPQT / Chairman 2,835,616,428

2 Cho Yong Hwan Thanh vién HPQT / BOM 1,798,482,652
member

3 Nguyén Vin Dao Thanh vién HPQT / BOM 794,259,854
member

4 Lee Je Won Thanh vién HPQT / BOM 1,554,394,000
member

Thanh vién HPQT Khong tham gia diéu hanh / Non-Executive BOM member

5 Jean Charles Belliol | Thanh vién HDQT / BOM 51,840,000

member

Thanh vién HPQT ddc 1ap va khong diéu hanh / Non - Executive and Independent BOM

member
6 Lé Thi Thu Hién Thanh vién HPQT / BOM 51,840,000
member
7 Ngb Phwong Chi Thanh vién HPQT / BOM 51,840,000
member

Thil lao ctia Ban kiém sodt ndm 2014 / Remunation of AC in 2014

Trong ndm 2014, BKS d3 dworc chi tra thu lao téng cong 155,520,000 VND. Chi tiét cu
thé nhw sau: / Audit Committee was paid the total of 155,520,000 VND:

Thu lao, tién thwéng sau
STT | Ho va tén | Chirc vu | thué TNCN 2014 (VND)
No. | Full name Position Remuneration after PIT
in 2014 (VND)
1 Trwong Tudn Nghia | Truwdng BKS/Chief of AC 51,840,000
2 Suh Seung Chul Thanh vién BKS/AC member 51,840,000
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‘ 3 ‘ Hong Sun Thanh vién BKS/AC member 51,840,000

- Hoan thanh viéc stvra d6i Gidy chitrng nhin dau tw va Gidy phép kinh doanh cta Cong ty dé bo
sung nganh nghé kinh doanh theo Nghi quyét s6 05/2014/HPQT/NQ ngay 23/06/2014

- Completed the amendment of Investment Certificate and Business License of the Company for
additional business under Resolution No.05/2014/HPQT/NQ dated 23/06/2014.

- Chon Cong ty TNHH Ernst & Young Viét Nam 1a don vi kiém toan Bao céo tai chinh nam 2014.

- Choosed Ernst & Young Vietnam Co. Ltd. for auditing financial statements in 2014.

- Hoan thanh cac thd tuc déng clra cong ty con - Cong ty C6 phan Mattpia Viét Nam.

- Completed closure procedures of the subsidiary Mattpia Vietnam JSC.

Giam sdt hoat dong tai chinh nam 2014: / Supervision of financial activities in 2014:
Nam 2014, bao céo tai chinh ctia Céng ty C6 phan Everpia Viét Nam dwoc kiém todn boi

Céng ty TNHH Ernst & Young Viét Nam. BKS nhén thay cac bao cio thé hién day du, rd
rang, phan dnh ddng tinh hinh tai chinh va két qua hoat dong kinh doanh ctia Cong ty.
Tir cac bdo cdo tai chinh, BKS danh gia tinh hinh tai chinh ndm 2014 cta coéng ty rit tot.
Cac chi s6 tai chinh vé thanh khoan, ty 1€ ng, hiéu qua st dung tai san va hoat dong déu
& 6n dinh va an toan.

Financial Statements 2014 of Everpia Vietnam JSC was audited by Ernst & Young Vietnam. These
report fully and clearly reflect the financial position and business results of the Company. The
financial statements indicates that the Company has good financial situation in 2014. Liquidity ratio,

debt ratio, and efficiency ratio are in stable and safe.

Gidm sdt hoat dong ctia Hji déng quadn tri, Ban Téng Giadm déc va bé mdy qudn ly diéu hanh
cong ty / Monitoring the activities of the BOM, BOD and the Executive Management

BKS ghi nhian khong cé diéu gi bit thwong trong hoat dong cla cac thanh vién HPQT,
Ban Giam doc ciing nhw cac bo phan quan ly cia céng ty. HDQT va Ban Giam doc da van
hanh céng ty hoat dong theo ding quy dinh cua phap luat va diéu 1é cong ty.

The Audit Committee had found no abnormal in the activities of BOM and BOD members as well as

management departments of the Company. The BOM and BOD has operated company in accordance

with the law and the Charter of the Company.
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Céng tac hach toan ké todn cia céng ty da tuan thd ddng chudn muc va ché do ké toan
hién hanh. Thwc hién cac cong tac cung cip va cong bo thong tin dinh ky va bat thwong
theo diing quy dinh ctia Uy ban chirng khoan nha nwéc va S& GDCK TP HCM.

Auditing and accounting of the Company was in compliance with standards and current accounting
regime. Disclosing regular and irregular information in accordance with the provisions of the State

Securities Commission and Hochiminh Stock Exchange.

BKS khéng nhin dwoc kién nghi nao tir c6 dong vé sai pham ciia HPQT, Ban Giam déc
va can bd quan ly Cong ty trong nam 2014.

No proposals from shareholders for violations of the BOM, the BOD, and managers in 2014.

I11. BAO CAO QUAN TRI RUI RO /RISK MANAGEMENT

RUI RO PHAP LY / LEGAL RISK
O Viét Nam, luat, cac vin ban dwdi luat, cac quy dinh ctia nganh, hwéng dan vé thué
thwong xuyén thay déi , chwa déng bd nén c6 anh hwéng rat 1én dén két qua kinh
doanh ciing nhw dinh hwéng hoat ddng ctia cdng ty. Nguy co bi kién tung, tranh chap, bi
cac co quan quan ly phat hoan toan cé thé xay ra néu nhw céng ty khong am hiéu va
thwdng xuyén cap nhat cac quy dinh phap luat méi.

The bylaws, industry regulations, and guidance on taxation in Vietnam are inconsistent and
constantly changing. Therefore, this can greatly influence business results as well as the company
direction. Risk of litigation, disputes, and fined by the may occur if the Company does not
understand and regularly update new law.

Dbé han ché nhirng rui ro vé phap 1y, b6 phin Phap Ché thwong xuyén cip nhat va pho
bién dén cac bd phan chuyén moén. Pong thoi cac bé phan chuyén mon ciing tich cwc
lién hé trao doi, cAp nhit véi cac co quan chirc ndng c6 thAim quyén.Bé phan phap ché
ra soat cac hop dong va cac thdéa thuin ctia cong ty trudc khi dwoc ky két.

To minimize legal risks, the Legal Department regularly updates and disseminates information to
other departments. Those departments, at the same time, also positively exchange and update
information with the related competent authorities. Legal Department review contracts and other

agreements of the Company before signing.

RUI RO CANH TRANH VA THI TRUO'NG / RISK ON MARKET AND COMPETITIVENESS
Hoat dong san xuit kinh doanh chinh ctia Everpia Viét Nam tdp trung cht yéu vao hai
linh vuc sdn xuat kinh doanh Chan - ga - g6i - dém va san xuit kinh doanh bong tam.

Production and business activities of Everpia Vietnam mainly focuses on two areas consisting of

Bedding business and Padding business.
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Doi véi kinh doanh bong tdm, thi treong dang c6 xu hwdng bao hoa, cac doanh nghiép
gia ting doanh s6 bang cach thu hut khach hang tir cac d6i thd canh tranh. Thém vao
dd, cac khach hang 1é6n da va dang cé ké hoach dau tw cac diy chuyén san xuat bong
tdm dé dap &ng nhu cau san xudt va gia nhip thi treong kinh doanh bong tim.

For Padding business, this market tends to saturation, so the Company increases sales by attracting
customers from competitors. In addition, risks arising from big customers have been planning to
invest into padding production line to meet the needs of their own production and access padding
market.

Doi véi thi tredng chdn - ga - géi - dém, bén canh cac déi thd canh tranh chinh dang
ngay cang lén manh da xuit hién thém nhiéu cong ty san xuat nhé véi cac sdn pham gia
ré thim chi 1a hang gia, hang nhai kém chat lwong, cing véi sw xdm nhép cla cic san
phdm ngoai nhip da lam cho canh tranh thi trudmg ngay cang tré nén gay gat.

For Bedding business, Everpia Vietnam must face tough competition from numbers of major
competitors. In addition, problems of low-quality, low-price imitation designs and models as well as
the emergence of small companies and foreign products has made the market competition fiercer.
Bén canh cac yéu t6 canh tranh, tinh hinh bién déng cta kinh té thé gi¢i va Viét Nam
cling c6 &nh huwdng quan trong dén san xuat kinh doanh ctia cong ty.

Besides the competitive factors, the fluctuations of the world economy and Vietnam also have an
important impact to the Company business operation.

Vi vay, dé phong ngira, han ché rii ro, cong ty thwong xuyén cip nhét tinh hinh bién
déng, cac du bao vé tinh hinh kinh té thé gi¢i cling nhw Viét Nam va cac d6i tha canh
tranh dé c6 nhitng diéu chinh cho phu hgp. V& mat ndi b, cong ty tich cwc thwc hién
cac chinh sach chu trong téi chit lwong san pham, san xuat va hiéu qua chi phi dé cling
c6 va gia tdng nang luc canh tranh trén thi treong.

Thus, in order to prevent and mitigate the risks, the Company has regularly update the fluctuations
and forecast the future trends of the global and Vietnam market as well as the activities of the
competitors in order to have the stable and effective alternatives to maintain its competiveness. On
the internal side, the Company actively implements policies focused on product quality, production,

and effective cost management to consolidate and increase its competitiveness in the market.

RUI RO VE BIEN PONG LAI SUAT, TY GIA, TIN DUNG VA THANH KHOAN / INTEREST RATE
RISK, EXCHANGE RATE RISK, CREDIT RISK, and LIQUIDITY RISK
Nguyén vt liéu phuc vu cho san xuat chinh cua céng ty 1a xo polyeste va vai déu dwoc
nhap khiu tlr cAc d6i tdc nwdc ngoai, thanh todn bang dong D6 la My - USD. Vi vay bién
dbéng vé ty gia sé tdc dong manh dén chi phi san xuit cta céng ty. Mac du nam 2014
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dwoc danh gid 1a mot ndm thanh cdng trong binh én ty gia, nhwng céng ty ciing da co
nhitng gidi phap chuin bi dé c6 thé han ché rii ro bién dong ty gia trong nam 2015 nhw
thwong xuyén cip nhat, du bio bién dong ty giad théng qua cac moi quan hé véi cac
Ngan hang; thwc hién cac hgp dong mua nguyén vat liéu thong qua L/C phong ngtra rii
ro khan hiém ngoai té; c6 ké hoach san xuat kinh doanh dai han, chii déng trong viéc
tich trit nguyén vat liéu dé€ han ché nhirng thay doi ty gia bat thuong.

The primary materials are fiber and fabric importing from abroad and paid in USD. Thus, the
fluctuations in the exchange rates can have strong impacts to the operational costs of the Company.
Although 2014 is considered a success year in stabilizing the exchange rate, the Company has
prepared measures to limit the risk of fluctuations in exchange rates in 2015. The measures applied
are frequently update and forecast exchange rate fluctuations through the relationship with the
banks; performing purchasing contract through L/C to hedge foreign currency scarcity; having long-
term production and business plan; storing materials to reduce the abnormal change of exchange
rate.

Rui ro vé 1di suat anh hwdng chi yéu dén thu nhip 1ai tir cac khoan tién glri ngin hang.
Thém vao d6, rui ro vé 1ai suit cling c6 thé dnh hwdng dén hoat dong cia khach hang
dan dén giy kho khan cho hoat dong quan ly phai thu khach hang. Viéc sir dung hé
thong ERP trong thdng ké cac chi tiéu cdng no, theo doi nhic no hang ngay, trich dw
phong no phai thu khé doi da gitp cong ty quan ly t6t cic khodn phai thu ctia khach
hang.

Interest rate risk is mainly from bank deposits. In addition, this risk can also affect the operation of
customer leading to difficult for management trade account receivables activities. The use of ERP
systems in keeping track on debt, daily debt, provision for doubtful debts has helped the Company to
manage trade accounts receivable well.

Vé&i tinh hinh tai chinh lanh manh, cac hé s6 thanh todn luén & mic cao, rii ro vé thanh

khodn cua Everpia Viét Nam luén & mirc rat thip.

With a healthy financial situation, high liquidity ratios, the liquidity risk of Everpia Vietnam is very

sound.

CAC RUI RO KHAC / OTHER RISKS
Ngoai cic yéu t0 rai ro nhw trén con c6 cac yéu té rui ro khach quan nhw thién tai, hoa

hoan, bénh dich... s€ anh hwdng nghiém trong dén hoat dong san xuit kinh doanh cta
cong ty néu xay ra. Vi vy cong ty da thuwc hién cac bién phap cé thé dé gidm thiéu rii ro

nhw mua bdo hiém tai san cia cong ty, dau tw vé cd phwong tién va con nguoi trong
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cong tac phong chay chira chay, thwc hién day da cac bién phap vé sinh an toan lao

dong...

Besides the above risk factors, there are some objective risk factors such as natural disasters, fires,
epidemics, etc. would seriously affect the Company business operations in case it happens. Hence,
the Company has implemented several possible measures to minimize risks such as buying property
insurance, investing in fire prevention and fire fighting system, full implementation of hygiene safety,
etc.

IV. BAO CAO CUA BAN PIEU HANH / BOARD OF DIRECTORS REPORT

1. Hoat dong san xuit kKinh doanh nam 2014 / Business Performance in 2014

Trong ndm 2014,tinh hinh kinh t€ mic du c6 khéi sic nhitng van con rat nhiéu kho
khdn.Tong san phdm quéc ndi (GDP) 2014 ting 5.98% so v&i ndm 2013.Chi s6 CPI binh
quin nam 2014 tdng 4.09% so v&i binh quian ndm 2013. Pay la m&c ting kha thap
trong vong 10 nam tré lai day. So véi thang 12/2013,strc mua cua nganh hang tiéu
dung nam 2014 dat 2,945 nghin ty déng, tang 10.6% so v&i ndm 2013. Néu loai trir yéu
to tang gia do lam phat (6.3%) thi mirc ting nay chi con 4.3%. Trong khi dd, chi s6 gia

nguyén, nhién, vat liéu dung cho san xuit da ting 3.39% so vé&i nam 2013.

Although the economic situation has prospered but it is still very difficult in 2014. Gross Domestic
Product (GDP) increased by 5.98% in 2014 in comparison with 2013. The average CPI 2014
increase 4.09% yoy. This is a relatively low growth rate within 10 years. The consumer purchasing
power reached 2,945 trillion VND in 2014, an increase of 10.6% yoy. If excluding price increase due
to inflation (6.3%), this rate is 4.3% yoy. Meanwhile, the price index of materials for production has

increased 3.39% yoy.

KET QUA KINH DOANH 2014
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V&i mot nam day kho khian, mac du cac chi tiéu vé doanh thu va loi nhuin khong dat ké
hoach d@ ra nhung Everpia da nd luc giit vitng sw ting tredng vé mat doanh thu. Cu thé
doanh thu thuin tir hoat dong san xuit kinh doanh dat 781 ty ting 4% so v&i ndm
trudrc va dat 98% so v&i ké hoach. Lgi nhuén sau thué dat 84.5 ty gidm0.5% so v&i ndm

2013 va chi dat 94% ké hoach lgi nhuén.

Experiencing a difficult year, although the Company did not reach sales and profit target, Everpia
Vietnam made an effort to maintain the growth in terms of revenue. Specifically, net revenue reach
781 billion VND, an increase of 4% yoy and 98% higher than the target. Net profit after tax gained
84.5 billion VND, a decrease of 0.5% yoy and reached only 94% profit plan.
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Do trong ndm, cong ty thwc hién hang loat cic chwong trinh khuyén mai, giam gia, ting
kém san phdm cho cic khach hang khi mua sadn phdm cta cong ty, dong thoi ty trong
don hang xuit khiu va hang ban cho cic doanh nghiép/khach san ting 1én, nén gia von
hang ban da tang 9% twong dwong v&i hon 41 ty dong trong khi doanh thu chi ting 4%
so voi cung ky nam truwéec. Cling vi ly do trén, trong cac khoan muc chi phi nam 2014, ta
thay ty trong gia von hang ban trén doanh thu ting (3%) nhwng chi phi ban hang so véi

doanh thu lai gidam (2%) so v&i nam 2013.

The implementation of a series of promotions, discounts, and product bundling and the propotion of
export and B2B orders increased. As a result, the Cost of Goods Sold (COGS) increased 9% yoy (41
billion VND) while revenue increased by only 4% yoy. This also explains for the proportion of

COGS to Revenue increase 3% but the Selling expenses to Sales decreased 2% as compar with 2013.

Thu nhép tlr kinh doanh chin ga gbi dém va béng tdm van 1a hai mang kinh doanh chu

ch6t, chiém ty trong 1én nhit trong tong doanh thu ctia cong ty (94%).

Revenue from Bedding and Padding business are still two key businesses, occupying the largest

propotion of the total company revenue (94%).
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KINH DOANH CHAN - GA - GOI - PEM / BEDDING BUSINESS
N3m 2014, Coéng ty C6 phan Everpia Viét Nam van tiép tuc gitt vitng vi tri din diu tai
thi trweong Chan - ga - goi- dém Viét Nam vé&i thi phin 22% & cac d6 thi lén nhw Ha
Noi, Tp H6 Chi Minh, Hai Phong, Quang Ninh...

Everpia Vietnam continues to maintain its leading position in the bedding market in Vietnam in 2014
with 22% market share in the big cities like Hanoi, Ho Chi Minh, Hai Phong, Quang Ninh, etc.

Mic du anh hwdng bdi khé khan chung cda thi treong ban 1€, doanh thu dén tir mang
kinh doanh nay dat xap xi 441 ty dong tang 2% (twong dwong véi 10 ty dong) so véi
ndm 2013 do cong ty da c6 nhirng chwong trinh khuyén mai nham thic ddy doanh sé.
Tuy nhién, ty trong déng gop trong doanh thu toan céng ty lai sut gidm nhe (1%) xudéng
mirc 56% va lgi nhudn gop cua nganh hang nay lai giam 15%, chi dat 115 ty do phat
sinh thém chi phi san xuat hang khuyén mai.

Although being affected by the difficulties of the retail market, revenue from this business line
reached approximate 441 billion VND, an increase of 2% (10 billion) as compare with 2013 thanks
to a series of promotion activities to boost sales. However, the contribution of this business to the
company revenue has dropped slightly 1% down to 56% and the gross profit of this sector decreased
by 15%, reaching only 115 billion VND due to additional costs incurred by producing promotional
items.

Vé&i chién lwoc chd trong phat trién hé thong phan phoi theo chiéu siu, ndm 2014, céng
ty da tip trung nang cip hé thong dai ly hién cé theo chiéu hwéng mé réng dién tich
clra hang va thay ddi ndi ngoai thit nham dat chuin vé trung bay, c6 kha nang cung cip
tit cd cac sdn phdm cua céng ty (nhw chin - ga - gbi - dém, d6 ndi that, cic san pham
gia dung, trang tri...). Cong ty da chi gan 6 ty dong cho viéc dau tw ning cip hé théng
bang bién va noi thit cho cac dai ly, tong dai ly. Bén canh dd, cong ty ciing tién hanh
dong ctra mot so dai ly kinh doanh khong hiéu qua (75 dai ly). Tinh dén hét nam 2014,
hé théng phan phdi cia cong ty hién c6 627 dai ly va tong dai ly phan bd khip ca nwdc.

With a strategic focus on developing the distribution system in-depth, the Company has focused on
upgrading existing agent system in 2014 in the direction of expansion of the store size and change
interior to meet high standards of display also being able to show all the products of the company
(including bedding items, blankets, furniture, and household and decorative products). The Company
has spent about 6 billion VND for investment in upgrading signboard and interior for all agents.
Besides, the Company also closed some ineffective agents (75 agents). By the end of 2014, the
distribution system of the Company has a total of 627 agents and general distributors throughout the

country.
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Bén canh hoat dong kinh doanh théng qua hé théng dai ly, téng dai ly, cong ty cling da
didy manh phat trién mang kinh doanh khach hang doanh nghiép, cung cip cac san
pham chin ga g6i dém Everon dén cac doanh nghiép kinh doanh trong linh vwc khach
san, nghi duwdéng. Tuy doanh thu tir mang kinh doanh nay chi déng goép 11% trong
doanh thu kinh doanh chan ga g6i dém va 6% trong téng doanh thu toan cdng ty nhwng
da tang trudng 30% so véi nam 2013.

Besides agents and general agents system, Everpia Vietham has promoted B2B channel, providing
Everon bedding products to hotels and resorts. Even though revenue from this new business channel
contributes only 11% of the bedding business revenue and 6% of the total revenue, it has grown 30%
as compared with 2013.

Ciing trong nam 2014, céng ty da chd trong mé& réng hoat dong xudt khau chin ga
théng qua cac don hang gia cong cho cac doi tic nwéc ngoai (OEM). Mac du chwa chiém
ty trong 1én nhwng trong ndm nay doanh thu xuit khdu mat hang chan ga dat 35 ty
VND, tang truedng 98% so véi ndm 2013 va dat 185% ké hoach. EVE hién dang xult
khau cac sdn phdm chin ga sang cac thi treong Campuchia, Han Qudc, Nhat va mot sé
nuwédc Trung Dong ... Nham ddy manh mang kinh doanh nay, cong ty da c6 nhitng hoat
déng nhw mang san pham cda cong ty tham gia cac hoi cho quoc té; ky hop dong véi
mot cong ty tw van ctia My dé hd tro cong ty tim kiém khach hang; hop tac véi cac doi
tac da c6 hang xuat khau sang cac thi trwong khé tinh nhw chau Au, Nhat... dé ciing phat
trién don hang.

In 2014, the Company has also focused on expanding exports of bedding items through processing
for foreign partners (OEM). Although it does not have high proportion, revenue form exports has
reached 35 billion VND, an increase of 98% as compared with 2013 and reached 185% of the plan.
EVE is currently exporting products to Cambodia, South Korea, Japan and some countries in the
Middle East. With the aim to promote this business, the Company has participated in international
fairs; signed contract with a consulting firm in the US to assist the Company in finding customers;
cooperated with partners to enter difficult markets such as Europe, Japan ... to obtain more orders.

KINH DOANH BONG TAM / PADDING BUSINESS
Nim 2014, mic du thi tredng bong tAm dang cé sw canh tranh gay gat va ngay cang
xudt hién thém nhiéu cong ty nho cung cip cac san phdm chin bong v&i gid ré va dich
vu nhanh, Everpia van tiép tuc duy tri vi tri din d4u thi trudrng véi 29% thi phan. Ngoai
viéc duy tri on dinh chit lwong va da dang ching loai sdn phim, cdng ty ciing linh hoat
trong chién lwoc kinh doanh dé c6 thé thu hut dwoc khach hang cta cac déi thi canh
tranh va gia ting gia tri hgp déng tir cac khach hang truyén thong.

In 2014, despite the fierce competition in padding market and the appearance of more small padding
companies providing cheap price products and fast service, Everpia Vietnam continues to maintain

its leading position market with 29% market share. In addition to maintaining the stability of product
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quality and the diversity of categories, the Company is also flexible in business strategy to attract
more customers from competitors and increase value of the contracts from traditional customer.
Doanh thu dén tir béng tAm va chan bong nam 2014 dat hon 313 ty déng chiém 39%
doanh thu toan cong ty, tang trwdng 11% va dat 100% ké hoach. Sw gia ting nay cé
dong gép khéng nho cia hoat dong chan bong khi ma doanh thu tir hoat déng nay da
tang manh 32% so v&i nam 2013 (twong dwong véi 18 ty dong).

Revenue from padding and quilting products reached more than 313 billion VND, accounted for
39% of the total revenue, an increase of 11% and 100% of the plan in 2014. This increase has
contributed mainly by the 32% increase of quilting revenue (equivalent to 18 billion VND).

Mic du doanh thu dén tir nhém khach hang nwéc ngoai cé sut gidm nhe, nhwng hai
nhom khach hang chi chét chiém ty trong 16n 1a khach hang Han Quéc (chiém 59%) va
khach hang Viét Nam (35%) déu ting trudng so véi cung ky nam 2013. Hoat dong xudt
khau béng tdm cta cong ty chiém ty trong kha 1én (65% twong dwong véi gan 10 triéu
USD). Tuy nhién hon 99% s6 lwong bong xuét khiu la xuat khau noi dia, chi c6 0.8%
(twong dwong véi hon 76 ngan USD) la xuit trwc ti€p ra nwéc ngoai.

Despite a slight decline in revenue from foreign customers, revenue from two major group customer
including Korea (59%) and Vietnam (35%) have increased as compared to the same period in 2013.
The padding export performance has large proportion (65% equivalent to nearly 10 million USD).
However, more than 99% of padding export is domestic exports and only 0.8% (equivalent to more

than 76 thousand dollars) is directly exported to foreign countries.

KINH DOANH CAC SAN PHAM KHAC VA PAU TU’ NGAN HAN / OTHER BUSINESS AND SHORT-

TERM INVESTMENT
Bén canh viéc kinh doanh cac nganh hang chu chot (chan ga géi dém va bong tam),
Everpia Viét Nam cling m& rong kinh doanh cac san phdm khac. Nham dap &ng nhu ciu
ctia khach hang, cong ty da dwa ra thi treomg cac dong san pham néi that va trang tri
mang nhan hiéu Everon Furniture va Everon Home Decor v&i ki€u dang, mau mi hién
dai phong phd, chit liéu tw nhién, than thién véi méi treong. Tuy vay, do méi trién khai
dwa ra thi tredng nén ty trong déng gép vao doanh sé chung khéng dang ké (khoang
6%).

Besides two main business lines (bedding and padding), Everpia Vietnam has also expanded its
business to other products. To meet the needs of customers, the Company has launched two new
brands called Everon Funiture and Everon Home Decor with modern design, made of natural

materials and environmentally friendly. However, those are new to market so that the contribution to

total sales is not significant (approximately 6%).
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Doanh thu dén tir kinh doanh c4c sdn phdm khac va hoat déng dau tw ngin han c6 sut

gidm nhe so v&i cung ky nam trudc (giam 4.2 ty dong twong dwong véi 8%).

Revenue from sales of other products and short-term investments have slight decreased as compared

to the same period last year (a decrease of 4.2 billion equivalents to 8%).

2. Tinh hinh tai chinh /Financial Situation

HIEU QUA KINH DOANH / PROFITABILITY

Return on assets (ROA)

Chi tiéu 2010 2011 2012 2013 2014
Items

Bién loi nhuan gop 420% | 39.8% | 343% | 36.8% | 34.0%
Gross profit margin
Bién loi nhuan trudc thué 23.0% | 23.9% | 14.1% | 15.5% 14.2%
Profit before tax margin
Bién 1gi nhuén rong 18.2% 18.9% | 11.0% | 11.3% 10.8%
Return on sale (ROS)
Thu nhép trén von ¢6 phan 22.6% | 23.9% | 10.6% | 11.3% 10.5%
Return on equity (ROE)
Thu nhép trén tong tai san 15.3% 19.9% 8.3% 9.5% 8.6%

Bién lgi nhuan gop cia cong ty trong nam 2014 da giam nhe 10.4 ty (twong duong voi
3.8%), phan 16n 1a do trong nim 2014 cong ty di gia ting chuong trinh khuyén mai nham
thiic day ting truong doanh thu. Chinh vi vay, mac du doanh thu, tong tai san, va vén chi s¢
hitu déu tang nhung do 1oi nhuan giam nhe nén céc chi tiéu hiéu qua kinh doanh déu giam so

VGinam 2013.

Gross profit margin of company in 2014 was slightly decreased VND 10.4 billion (equivalent to

3.8 %), because the company has increased promotions to push sales. Therefore, although revenues,

total assets and shareholder’s equity increased, the business performance targets also decreased

compared with 2013 due to profit slightly decreased.

Chi tiéu 2010 2011 2012 2013 2014
Items

Loi nhuan rong/Thu nhap trude thue 79.0% 78.9% 77.6% 73.0% 76.3%
Net profit on EBT

Lo1i nhuan trude thué/Loi nhuan trude thué va 1ai suat | 89.4% 93.3% 95.2% 96.0% 95.4%
EBT/EBIT

Loi nhuén trudc thué va 13i suat/Doanh thu thuan 258% | 25.7% | 14.8% | 16.1% | 14.8%
EBIT / Net of sale

Doanh thu thuan/Tong tai san 84.2% | 94.0% | 75.7% | 84.6% | 79.3%

Net of sale/Total assets
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Téng tai san/Tong von chu sd hitu 116.7% | 122.9% | 124.7% | 114.1% | 119.6%

Total assets/Total equity

Tac ddng cia thué thu nhap doanh nghiép / Corporate Income Tax

Chi tiéu Loi nhuan rong/Thu nhép trudc thué cua cong ty trong ndm 2014 d ting nhe so Vi
cuing ky nam truéc mic du loi nhuan rong giam nhe 1a do tir 1/1/2014 muc thué thu nhap
doanh nghiép da giam tir 25% xudng con 22%.

Net profit on profit before tax of 2014 slightly increased compared with the same period last year
although net profit decreased, because corporate income tax rate was reduced from 25 % to 22 %.
Tac dong caa thu nhap tir 1ai / Interest Income

Tai thoi diém 31/12/2014, cac khoan tién va tuong duong tién cua cong ty dat 35.6 ty. Néu
bao gom ca khoan tién giri c6 ky han trén 3 thang dugc ghi nhan vao dau tu ngan han thi tién
va tuong duong tién dat mac221 ty tiang 41% so v6i nam 2013. Viéc duy tri s6 du tién gui
tai ngén hang da giup cho cong ty cha dong trong duy tri hoat dong san xuat kinh doanh, mé
rong quy mé va chi dong ngudn nguyén lidu, tranh dugc cac rai ro vé ty gia va khan hiém
nguyén liéu. Thém vao d6, cong ty con c6 thém khoan thu nhap tir 13i tién giri (9.2 ty). Mac
di sé du tién giri binh quan ting manh so v&i nam 2013, nhung do 13i sudt huy dong tién gui
giam manh trong nam 2014 nén thu nhap lai cta cong ty da giam nhe so véi nam 2013 (giam
254 triéu).

On December 312014, company’s cash and cash equivalents was VND 35.6 billion. Including over
three months term deposit in short term financial investment, are cash and cash equivalents was
VND 221 billion, increased 41 % as compared to 2013. Maintaining depositbalance in bank, the
company maintained operation and materials actively to avoid the risk of exchange rate and
material scarcity. Inaddition, the company had interest incomes (VND?9.2billion). Although average
deposit balances increased sharply compared with 2013, deposit interest rate reduced significantly
so company 'sinterest income was slightly lower than in 2013 (reduced VND 254 million).

Tac dong caa lgi nhuan rong bién / Return on Sales

Nim 2014 ty s6 EBIT/Doanh thu thuan caa cong ty chi dat 15%, & mirc twong ddi 6n dinh tur
nam 2012 dén nay.

In 2014, the ratio of EIBT on Net sale onlyreached 15 %,it was satble from 2012 until now.
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Tac ddng ciia don bay tai chinh / Financial Leverage

Chi s6 ROA ciia nam 2014giam so voi 2013 la do tong tai san ting (11% twong duwong voi
98 ty) trong khi loi nhuan lai giam nhe. ROA giam nhung nho chi s6 don bay tai chinh ting
(do no ngan han ting manh 48% twong dwong véi 45 ty) nén da gitr cho ROE chi giam nhe

0.8 diém phan trim so véi nam 2013.

The ROA ratio of 2014 decreased in comparision with 2013 because of total asset increasing (11 %
equivalent to VND 98 billion) and profit decreasing. ROE only decreasedslightly 0.8 % from 2013

due to increasing of financial leverage (current liabilities increased 48 % equivalent to VND 45

billion).

HIEU SUAT SU’ DUNG TAI SAN / EFFECTIVENESS OF RESOURCES USE

Cash cycle (days)

CHI TIEU 2010 2011 2012 2013 2014
Items

Sb ngay ton kho binh quéan (ngay) 251 222 239 227 217
Average inventory day
Ky thu tién binh quan (ngay) 45 44 54 54 66
Average receivable day
Sb ngay phai tra binh quén (ngay) 27 23 33 35 31
Average payable day
Vong quay tién mat (ngay) 270 242 260 245 252

Tir nhitng s6 liéu vé cac chi s6 hiéu suat tai san cua cong ty, ngoai trir ky thu tién binh quan,

cac chi s6 hiéu qua hoat dong cua cong ty khong co thay doi dot bién so véi nam trude 2013.

From company’ efficientcy ratios, except the average account receivable period, others ratio has no

change from the previous year.

59




18.0
16.0 1b.b

140 -
12.0 S~

o M 117
10.0

8.0 8.1 -84
6:7 6.8
6.0 56
4.0
2.0 — 16 —5 — =6 17
2010 2011 2012 2013 2014

=—&—Vong quay hang ton kho/Inventory turnover ~ =l=Vong quay khoan phai tra/Payable turnover
Vong quay khoan phai thu/Receivable turnover

Vong quay khoan phai thu giam manh trong nim 2014 14 do trong nhitng thang cudi nim
2013 va nam 2014 do kho khan cua thi truong ban 1€, cong ty da cé nhitng chinh séch linh
hoat V& cdng no cho cac dai ly. Viéc ky thu tién binh quan ting manh (22%) kéo theo vong
quay tién mat cua cong ty da ting 3%. Mac di viéc ndy ciing c6 anh huong dén vén luu
ddng cua cong ty nhung da gitp cong ty c6 su tang truéng manh vé doanh sd.

Because of difficulties in retail market from the last months of 2013 and 2014, the company had the
flexible liabilitypolicy for agentsso receivable turnover decrease significantlyin 2014. Increasing of
average account receivable period (22 %) led cash cycle longer 3%. Although company’s working
capital is affected, ithelp the company to growth in sales.

Bén canh d6, vong quay hang ton kho van duoc giit on dinh nhu cac nam truéc & mac 1.7
vong, tham chi s6 ngay ton kho con giam (10 ngay) trong khi gia tri hang ton kho tai thoi
diém 31.12.2014 ting 6% so v&i nam 2013 1a mot su tién bo dang ghi nhan trong nd luc
quan ly hang ton kho hiéu qua. Vong quay khoan phai tra sau khi giam téc d6 trong nam
2013 (10.4 vong) da quay trd lai bang voi muc 11.7 vong trong nam 2014. Nguyén nhan 1a

do tdc do tang cua gia von hang ban da cao hon so vai gié tri cac khoan phai tra.

Inventory turnover remained stable at 1.7 as the previous year, average inventory days even reduced
(10 days) while the inventories at December 312014 increased 6 % compared with 2013.1t was a
progress in its efforts to manage inventory effectively. After decreasing in 2013 (10.4), payable
turnover was back at 11.7 in 2014 because the increasing of cost of goods sold was higher than

account payable.
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Xét tong thé, trong nam 2014, viéc quan ly hang ton kho di c6 nhiéu tién bo dang ghi nhan.
Mic di viéc thu hdi cong no cham hon cac nam trude nhung ciing di gop phan tao nén ting
tredng doanh thu so vai nam 2013.

Overall, in 2014, inventory management has made progress. Although account receivable collection

was slower than previous years,it also contributed to revenue growth from 2013.

KHA NANG SINH TIEN / CASH FLOW
DONG TIEN/CASH FLOW
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=0—Ticn va tuong duong tién cuodi nam/Cash and cash equivalent
= Tién thuan tir hoat dong kinh doanh/Net cash in operating activities

Tién thuan tir hoat dong dau tu/Net cash in investing activities
=>=Tién thuan tir hoat dong tai chinh/Net cash in financing activities
Tai thoi diém cudi nam 2014, dong tién thuan tir hoat dong kinh doanh giam xubng muc 40
ty dong, giam 35% so v&i nam 2013 do chinh sach linh dong ban hang cho dai ly ciia cong
ty.Trong khi d6, dong tién chi cho cac hoat dong dau tu lai ting 62%.Vi viy, lugng tién va
twong duong tién tai thoi diém 31/12/2014 giam con xap xi 36 ty VND.Nhung trén thyc té,
trong dong tién chi cho hoat dong dau tu c6 mot khoan tién giri ky han trén 3 thang tri gia
185ty VND. Vi vy luong tién kha dung cua cdng ty khdng giam ma con tang nhe 18n muc
221 ty VND tang 41%so voi 2013.

At the end of 2014, net cash from business activities decreased to VND 40 billion, reduced 35 %

compared to 2013 because of flexible agent sale policy. Cash flow for investments increased 62 %.
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Therefore, cash and cash equivalent at December 31°2014 decreased to VND 36 billion. In fact that,
cash flow for investment activities has an over three months term deposits(VND 185 billion). As a
result, total cash available increased to VND 221 billion and increased 41 % compared to 2013.
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® Loi nhudn trude thué/Profit before tax

® Tién, tuong duong tién va dau tu tai chinh ngan han/Cash, cash equivalent and
short term financial investment

Tap trung vao hoat dong kinh doanh cét 18i, loi nhuan cha yéu cia cong ty dén tir hoat dong
san xuat kinh doanh chinh. Dong tién thuan thu tir hoat dong san xuit kinh doanh luén
dwong & muic cao trong nhitng nim gin ddy cho thiy hoat dong san xuét kinh doanh chinh
ctia cong ty van dang c6 hiéu qua va c6 kha ning tao ra tién mat cao gilp cho cong ty cé thé
chu dong trong cac hoat dong cua doanh nghiép.

Concentrate to core business, company’s profit mainly comes from the main business. Net cash flow
from operating is always positive at high levels in recent years shows that the company's main

business is still effective and has the ability to generate high cash for company’s operation.

KHA NANG THANH TOAN / LIQUIDITY

Chi tiéu
Items 2010 2011 2012 2013 2014
Hé sb thanh toan nhanh
Quick ratio 3.0 1.8 1.7 3.0 2.7
Hé sd thanh toan hién hanh
Current ratio 5.6 4.5 3.7 6.3 5.1

Do cong ty di co khoan vay ngan han gan 2.5 triégu USD nén cac chi s6 vé kha ning thanh
toan hién hanh va kha niang thanh todn nhanh cta cong ty da giam nhe (10%) so v4i nam
2013. Tuy nhién, mic du giam nhung tai thoi diém 31/12/2014, néu chi dung luong tién va
tuong duong tién hién co, cong ty di c6 thé ngay 1ap tuc thanh toan 25% cac khoan ng ngan
han.Con néu str dung ca cac khoan dau tu ngan han, thuc chat Ia cac khoan tién gui tiét kiem
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c6 ky han 16n hon 3 thang thi c6 thé thanh toan ngay toan bo cac khoan no hién co.Day la
minh ching cho thay EVE hau nhu khong c6 rui ro vé thanh khoan trong ngan han.Trong
trung han, cong ty hoan toan c6 di ngudn luc dé dau tu thém day chuyén san xuat dém 10 xo
tai ciing nhu cai tao va nang cap cac day chuyén san xuit hién co.

Because the company has short-term loans nearly USD 2.5 million, the current and quick ratios
decreased slightly (10%) compared to 2013. However, at the end of 2014, if the company only uses
cash and cash equivalent, it canpay immediately 25% of current liabilities. If it uses both cash and
cash equivalent and shorterm financial investments, wich is deposits with more than 3 months term, it
can cover all liabilities. This is a proof that EVE has no risk of liquidity in short term. In medium
term, the company has enough capital to invest pocket spring mattress production line and
upgrading existing production lines.

CAU TRUC TAI SAN VA NGUON VON / ASSETS AND RESOURSES STRUCTURE

Cau truc tai san / Assets structure
Dén thoi diém 31/12/2014, tong tai san cia cong ty tang 11% so véi cing ky ndm trudc, dat
gan 986 ty dong. V& mit co cau, ty trong tai san ngan han di tang 5%, dong gop 72% trong
téNng tai san cua cong ty (707.7 ty).

On December 31st 2014, total assets of the company increased 11%, nearly VND 986 billion,
compare with the same time last year.In structure, rate of current assets on total increased 5%,
contributing 72% of the company’s total assets (VND 707.7 billion).

Ty trong tai san ngan han ting bén canh nguyén nhan dén tir hang ton kho va tién mat (ting
5% va 41%) thi nguyén nhan cha yéu ciing dén tir gié tri cac khoan phai thu ting 1én 12% so
vai 2013 (33 ty).

Besides increasing of inventory and cash & cash equivalent (5% of inventory and 41% of cash &
cash equivalent), propotion of current assets increased mainly from receivable raising 12% compare
with 2013 (VND 33 billion).

Tai san dai han giam nhe so v&i nam 2013 chu yéu la do khau hao tai san ¢ dinh (giam 5%

twong dwong vai gan 15 ty).

Non current assets went down slightly year on year because of fix assets depreciation (decreased 5%

equivalent to nearly VND 15 billion).
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Céu tric ngudn von / Resources structure
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Vé phan ngudn vén, ty trong vn chu sé hiru trén tong ngudn von da giam nhe trong nam
2014. Piéu nay la do no ngan han da ting manh trong ndm 2014 (51 ty VND), do nhu ciu

vay ngoai té dé nhap khau nguyén vat liéu phuc vu san xuét.

In the resources, the rate of shareholder on total resources has decreased slightly in 2014. This was
due to that short-term debt has increased sharply in 2014 (VND 51 billion), due to the need of
foreign currency loans to import materials for production.

Nhin chung, cau trdc tai chinh caa Everpia Viét Nam ludn 6n dinh va bén viing qua cac
nam. Trén 80% tai san cia cong ty duoc tai tro bai vén cha so hitu.No ngin han cua cong ty
cha yéu 1a cac khoan vay bang dong USD vai lai suat thap dé phuc vu cho nhu cau nhap

khau nguyén vat liéu san xuit bang ngoai té.

In general, Everpia Vietnam’s financial structure is stable and sustainable in over the years. More
than 80% of company assets is covered by equity. The company’s current liabilities are mainly USD
loan contracts with low interest rate to import production materials.

V& no dai han, mic du chiém ty trong thap trong tong no phai tra (13%) nhung ciing da ting
manh 51% (twong duong 7.2 ty dong) so véi cling ky nam ngoai. Tuy nhién khoan vay nay
phan 16n 1a vay bang ddng USD véi 14i xuat thap phuc vu cho nhu cau san xuét kinh doanh.

Although long term liabilities are low proportion of total liabilities (13%), it increased 51%
(equivalent to 7.2 billion) compare with 2013. However, most of these loans are USDloan contracts

with low interest rate to import production materials.
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3. Hoat dong cung irng nguyén vat liéu san xuat / Materials procurement activities.
Nguyén vat liéu ding cho san xuat caa Cong ty C6 phan Everpia Viét Nam chu yéu 1a xo
bong va vai soi (chiém 66% gia thanh san pham). Cha yéu duoc nhap khau tir nuéc ngoai

(gan 80%) tir cac nha san xut uy tin caa Han Quédc, Trung Qudc, Malaysia. ..

Most of materials,which use for the production of Everpia Vietnam, arepolyester fibers and fabric
(66% of cost of goods sold). They imported mainly from abroad (80%) from reputed suppliers of
South Korea, China, Malaysia...

Hoat dong mua sam da lya chon mua va cung cip day du kip thoi nguyén vat lidu véi gia ca
hop ly gop phan tao nén su 6n dinh cho chét lwong san pham va tién do san xuit.Cong tac

luu trit, bao quan ciing dugc ch trong khong dé xay ra ton that.

Materials procurement activities purchase and supply in sufficient time and reasonable prices, which
contribute to the stability of product quality and production progress.The storage and preservation

are attention to prevent damage Ooccurs.

4. Hoat dong tai chinh ké toan / Finance and Accounting

- Theo dbi, kiém soét va lap cac bao céo vé tinh hinh thuc hién ngan sach toan cong ty theo
thang, quy va nam gitp cho cong ty c6 ké hoach can dbi ngan sach nang cao hiéu qua
hoat dong.

- Monitoring, auditing and making company’s budget report on monthly, quarterly and annually
for budget plans to improve business operation.

- Khai thac va str dung hiéu qua cac san pham dich vu caa Ngan hang gop phan tao su chi
dong va linh hoat vé ngan sach hoat dong cho cong ty.

- Using effectively banking services for company’s budget plan.

- Phdi hop véi don vi kiém toan thuc hién cdng tac 1ap bao cao tai chinh dung tién do,
cong bd thong tin kip thoi trén thi truong ching khoan theo quy dinh.

- Coordinate with the auditors to make financial report on schedule and publish in accordance

with the stock market rules.

- Thuc hién cong tac quyét toan thuétheo dung quy dinh cta nha nudc. Kiém tra, kiém soat
chang tir hoa don hop 1y, hop 18, ding quy dinh. Phét hién va diéu chinh kip thoi nhiing
bat hop Iy gop phan hoan thién sb sach ching tir ké toan.

- Tax settlement was made according to regulations.Auditing, detecting and adjustingaccounting

documents to improve financial report.
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5. Hoat dong nhan sw / Human Resource
Téng sb nhan sy tinh dén 31/12/2014 1a 1,189 ngudi. Trong d6, dai hoc va trén dai hoc 1a

180 lao dong, cao ding va trung cip 1a 75 nguoi, cdng nhan ki thuat va lao dong phé thdng

1a 929 nguoi.

On December 31* 2014, total number of employees was 1,189 people. University and above: 180
employees, College and Intermediate: 75 employees, Technician and unskilled laborer 929
employees.

Trong nim 2014, cong ty da tuyén dung 349 lao dong. Tuy nhién, Cong ty Everpia Viét
Nam d3 ban hanh 253 quyét dinh cham dut hop ddng lao dong, trong d6 c6 42 truong hop l1a
do cdng ty chu dong cham dut hop dong (chiém 17%), con lai 1a xuét phét tir Iy do céc nhan

ngudi lao dong. Ty 18 thoi viéc ndm 2014 13 21.3% (trong tong s6 1,189 lao dong).

In 2014, the company has recruited 349 employees. However, Everpia Vietham has issued 253
decissions to terminate labor contracts, there are 42 cases which the company wants to stop the
contract (17%) and the rest are from employees. Stop working rate in 2014 was 21.3% (of the total
1,189 employees).

Niam 2014, cong ty di to chirc kham sirc khoe dinh ky cho tat ca CBNV.Thyc hién day di
cac ché do bao hiém x4 hoi, bao hiém y té, bao hiém that nghiép cho CBNV.

Nham khuyén khich tinh than 1am viéc caa CBNV, cong ty di hd tro 100% chi phi cho
CBNV & mét s6 bo phan c6 thanh tich xuét sic di tham quan du lich trong va ngoai nuéc.
Ngoai ra, cong ty ciing di co hd tro chi phi dio tao, tham quan cong tac @& CBNV ¢ thé
nang cao k¥ nang nghiép vu phuc vu cho cbng viéc.

Company holds medical periodically and pays full social insurance, health insurance, unemployment
insurance for all employees. To encourage employees, every year, the company supports 100% of

domestic and international travel cost for good performance employees and departments.In addition,

the company also supports training costs to improve working skills and knowledge for employees.
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F. BAO CAO PHAT TRIEN BEN VI*NG / SUSTAINABLE DEVELOPMENT
REPORT

1. BAO CAO HOAT PONG KINH TE/ ECONOMIC ACTIVITIES

1. Bao cao tang trwdéng/Economic Developments
(Xem thém muc B&o c&o ciia Ban diéu hanh)/(Please, see in Board of Directors Report)

2.Bao cao quan hé nha dau tw/Investor Relation

Cong tac quan hé nha dau tu ludn duoc cdng ty chl trong nham tao diéu kién tét nhat cho
cac nha dau tu c6 thé cap nhat thong tin vé cong ty. Nam 2014, cong ty da co cac hoat dong

nhu sau:

The company always attaches much importance to investorrelations,investors can update company
information easily. In 2014, the company had investor relation activities as follow:

Ngay 28/03/2014, cOng ty da to chirc Pai hoi c6 dong thuong nién dé bao cdo véi cac ¢o
dong két qua da dat duoc trong nam 2013,théng qua cac chi tiéu ké hoach nam 2014 va cac

noi dung quan trong khac.

On March 28" 2014, company held General Shareholders’ Meeting to report 2013 business results,
ratify 2014 business targets and other important issues.

Trong nam 2014, céng ty da thyc hién 11 cudc don tiépcac quy dau tu va cac cong ty chung
khoan dén tham quan va tim kiém co hoi dau tu vao cong ty nhu Pemberton Investment,
Vietnam Holding, Equinox Partners, Frontaura Capital, Global Frontier Funds, ORYX

Investment, Optis Fund, Impera Capital, Yuan Asset Management, Endurance Capital...

In 2014, company organized eleven meeetings with investment funds and securities who had visited
and explored investment opportunities, such as Pemberton Investment, Vietnam Holding, Equinox
Partners, Frontaura Capital, Global Frontier Funds, ORYX Investment, Optis Fund, Impera Capital,
Yuan Asset Management, Endurance Capital...

Thuyc hién c&c bdo céo tinh hinh quan tri cong ty va bao cao thuong nién dinh ky theoding
quy dinh vé cdng bé thong tin cua Uy ban Chimg khoan Nha nuéc va S& Giao dich Ching
khoan Tp HCM. Céc thong tin tai chinh va phi tai chinh dugc céng ty cong bd day di, kip

thoi trén website caa cong ty va khi ¢ dong co yéu cau.
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Management report and annual report were made periodically in accordance with regulations of the
State Securities Commission and Ho Chi Minh City Stock Exchage on information disclosure.
Financial and non-financial information were announced fully on company’s website and investor

requests.

3.Bao cao dong gop xa hoi/Social Contributions
Vi viéc kinh doanh hiéu qua, cong ty da lién tuc c6 dong gop cho ngan sach. Nam 2014,
cong ty Everpia Viét Nam da nop ngan sach nha nudc 26.2ty dong, giam 17% so véi nam
2013 (do thué suat thué thu nhap doanh nghiép giam).

With effective business, the company has continuously contributed to the national budget. Everpia
Vietnam has contributed VND 26.2 billion for the national budget in 2014, decrease 17 % in
comparison with 2013 (because of decreasing corporate income tax rate).

Thué thu nhip deanh nghiép/Corporate Income Tax
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Bén canh viéc dong gbp cho ngén sach dia phuong, cong ty ciing da giai quyét cong an viéc
lam, cham soc t6t doi séng cho gan 1,000 lao dong dia phuong.

Beside contributing to the national budget, the company also provides jobs, and supports for the
living standard to nearly 1,000 local workers.

Vi triét Iy hoat dong “Chia sé dé thanh cong”, cong ty con thuc hién trach nhiém véi cong
ddng théng qua viéc thuong xuyén tham gia cac hoat dong nhan dao tir thién, dén on dap
nghia. Hang nam, cong ty thuong trich tir 1-2% loi nhuan sau thué dé tham gia cac hoat
dong cong ddng & khu vuc cdng ty ¢6 tru so va chi nhanh nhu Hung Yén, Ha Noi, Pong
Nai... Trong nim 2014, cong ty da c6 nhitng hoat dong cu thé sau:
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With the philosophy “Share to be success”, the company takes responsibilities for community

through participating in charity activities. Every year, company has saved from 1-2% of its profit

after tax for the community and local government activities in where the company located such as

Hung Yen, Ha Noi, Dong Nai... In 2014, the company has made some community activities, as

follows:

- Thang 5/2014, mirng ngay truyén thdng Hoi ngudi cao tudi Viét Nam, cong ty di gui
tang nhiing phan qua dén cac cu gia ¢ xa Tan Quang, huyén Vin Lam, Hung Yén.

- On May, 2014, celebrating Vietnam Association of the Elderly, the company has given gifts to
elderlies in Tan Quang village, Van Lam District, Hung Yen province.

- Thang 11/2014, cong ty di trao 100 xuat hoc bong cho cac Hoc sinh nghéo Huyén Khoéi
Chau va tham gia dong gop kinh phi xay dung truong hoc ¢ X& Minh Hai, huyén Vian
Lam, Hung Yén.

- On November, 2014, the company has awarded 100 scholarships to Khoai Chau District poor
students and contribute funding for school construction in Minh Hai village, Van Lam district,
Hung Yen province.

- Ciing trong thang 11/2014, cong ty di trao 50 xuat hoc bong cho hoc sinh khuyét tat vuot
kho dén trudng cua tinh Bong Nai.

Also on November, 2014, the company has awarded 50 scholarships to disability students in Dong Nai

province.

II. BAO CAO MOI TRUO'NG VA NANG LUONG/ENVIRONMENT AND ENERGY
1. Nguyén, vat liéu/Materials ’ ’
Véi nguyén vat liéu stir dung trong san xuat chi yéu xo polyeste va vai nhap tir nuedc ngoai,
bén canh viéc lya chon ngudn cung cap uy tin vé chat luong, tién do va gia ca hop ly, cong
ty luén hudng tai viéc tim kiém va sir dung cac nguyén vat liéu dat tiéu chuan qubc té vé an
toan véi moi truong va khdng gay hai dbi voi suc khoe cia ngudi sir dung.
Cac nguyén vat liéu sir dung trong san xuat déu dugc cong ty khoan theo dinh mac nham

giam hao hyt I&ng phi.

The materials which use in the manufacture such as polyeste fibers and fabrics mainly importe from
abroad. Besides choosing reputable supplier of quality, schedule and reasonable price, the company
is always looking and use of materials which achieve international standards for environmental
safety and not harmful for the health of customers. The materials which uses in manufacture are

follow company norms to reduce waste.
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2. Nang lwong / Energy
Nam 2014 cong ty da tiéu thy hon 4.1triéu kWh tuong duong voi gan 7 ty ddng.Ngoai dién

nang tiéu thy cdng ty cé sir dung thém gas va dau trong céc day chuyén san xuat bdng tim
va dém bong ép. Trong nam 2014, cong ty di st dung 347 ngan lit dau va 593 tin gas ting
binh quén 12% so v&i nam 2013.

The company consumed more than 4.1 million kWh equivalents to VND 7 billion in 2014. Besides
power consumption; gas and oil are used in padding and mattress production line. The company
used 347 thousand liters of oil, 593 tons gas, increased 12 % in comparison with 2013.

Nham str dung mot cach hiéu qua va tiét kiém, cong ty thudng xuyén xay dung va cap nhat
cac dinh muc tidu thu ning lwong nhu dau, gas, dién trong san xuat kinh doanh. Giéo duc
thuong xuyén y thic st dung tiét kiém dién, nudc cho CBCNV toan cong ty thdng qua hé
thdng céc pano, ap phich, bang hiéu trong khu vuc san xuat va van phong.

To using energy in efficient and economical way, companie regularly develops and updates energy
consumption norms such as oil, gas, electricity in production. Rasing awareness saving use of
electricity and water for company employees through a system of panels, posters, signs in factories
and offices.

3. Nguon nwoc/ Water source
Ngudn nudc cong ty dang sir dung cho hoat dong san xuét kinh doanh mot phan dén tir

ngudn nudc sach cua cac cong ty cap thoat nude dia phuong (Nha may Ha Noi, nha may
Pong Nai) va mot phan dén tir hé théng giéng khoan do cong ty tu dau tu (nha may Hung
Yén).

Water source which company used for business activities come from local water supply company
(Hanoi Factory, Dong Nai Factory) and company’s drilled well system (Hung Yen Factory).

Cong ty dang trong qua trinh theo ddi, théng ké xay dung dinh mic khoan sir dung nudc
trong san xuat dén ting don vi nham nang cao y thirc sir dung nudc tiét kiém hiéu qua, giam
chi phi.

The company is in process of monitoring, caculating water using norm in production to raise
consciousness of water use, efficiency savings and reduce costs.

Cong ty dinh ky, kiém tra, duy tu bao dudng,vé sinh thudng xuyén hé thong cung cap nudc

noi bd nham dam bao tranh lang phi, dé sira chita khac phuc khi cé su ¢ xay ra.
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The company periodically checks, service and clean internal water supply network to avoid waste,

easy to repair.

4. Khi thai, nwéc thai va chat thai ran/ Exhaust fumes, waste water and solid refuse
Khi thai cua cong ty chi yéu dén tir khu vuc san xuat (phan xuéng bong, dém béng ép), khi

thai thoét ra déu duoc thu gom va xir Iy qua hé thdng xir Iy khdng khi cua timg xudng. Cong
ty 1a don vi san xuét nén ngudn dién cung cp ludn 6n dinh, may phat dién chi duoc st dung
trong nhitng su ¢ dién ludi han hitu, vi vay khi thai tir may phat dién 1a khong dang ké.
Exhausts fumes of company are mainly from production area (padding factory and polyester
mattress), exhaust fumes are collected and processed by air systems of each factory. The company
power supply is always stable; the generators are only used with rare problems, thus, exhaust fumes
from generators are negligible.

Dbi véi khi thai phét sinh tir hé thong diéu hoa khong khi ¢ khéi van phong va xudng san
XUat, cong ty ciing di c6 nhitng quy dinh vé thuc hanh tiét kiém nhiam nang cao y thirc cho
CBCNV trong viéc st dung céc thiét bi didu hoa. Vi vay, khi thai phét sinh tir hé thong diéu
hoa khong khi dang timg bude duoc giam thiéu.

For exhausts fumes from air conditioning systems in offices and factories, the company also has
regulations on saving energy to raise awareness for staff in air conditioner using. Therefore,
exhausts fumes from air conditioning systems are being reduced.

Do dac tht nganh san xuat chin ga gbi dém nén cong ty khong c6 nudc thai san xuat, nudc
thai sinh hoat dugc thu gom va xu ly tap trung tai hé thong xir 1y nudéce thai cua dia phuong.
Theo ké hoach, trong ndm 2015, cong ty s& dau tu hé thdng thu gom xur Iy nuéc thai noi bo
trude khi dua ra hé thong thoat nudc cua dia phuong.

Because of bedding production, there is not industrial sewage water from the company. Domestic
sewages are collected and handled at local wastewater treatment systems. From planning, in 2015,
the company will invest the internal wastewater collection and treatment system.

Chat thai ran cua cong ty bao gdm chat thai khéng nguy hai (gém réc thai sinh hoat va rac
thai san xuat nhu vai vun, bdng vun, phé liéu... c6 thé tai ché dugc) va chat thai nguy hai
(thung chira dau, keo cong nghiép...). Cong ty da ky hop dong vai cong ty xu ly chét thai
dia phuwong dé béan nhitng chét thai khéng nguy hai c6 thé tai ché duoc va xur 1y theo ding

quy trinh, quy dinh ctia phéap luat nhiing chat thai nguy hai, khong tai ché duoc.
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There are two kinds of solid refuse such as non-hazardous waste (domestic waste and industrial
waste such as: recycled scraps of fabric, scraps of padding...) and hazardous waste (0il tanks,
industrial glue tanks...). The company has signed contract with local waste treatment company to

sale the non-hazardous wastes which can be recycled, and handling hazardous waste.

I1I. BAO CAO XA HOI/SOCIAL RESPONSIBILITIES

TRACH NHIEM VOINGU'O'I LAO PONG/RESPONSIBILITIES FOR EMPLOYEES
1. Phiic lo'i ngwoi lao dong/ Welfare policies for employees
Véi nhan dinh con nguoi 1a nhan té chinh tao nén thanh céng cua doanh nghiép, Everpia
Viét Nam luén chl trong dau tu cho ngudi lao dong. Bén canh ché do dai ngd hap dan, cong
ty con chl trong dau tu tao ra moi truong 1am viée doan két, canh tranh gitip cho nguoi lao
dong co thé phat huy hét kha nang ciia minh.
Understanding that human resource is a main factor of business success, Everpia Vietnam has
always focused on employee investment. Besides attractive remuneration, the company also focuses
on creating solidary and competitive working environment where employees can promote their
abilities.
Mtc lwong co ban trung binh ctia nguoi lao dong nam 2014 dat 5,370,151 ddng ting gan
18% so véi nam 2013. Ngoai 12 thang luong co ban, mdi nim ngudi lao dong con dugc
thuang thém bon thang luong co ban khac vao cac dip Tét Am lich, Quéc té lao dong, Quéc
Khanh va Ngay thanh lap cong ty. Hang nam, tiy thudc vao két qua kinh doanh, cong ty s&
trich 10% loi nhuan sau thué thuéng cho CBCNV. Nam 2014, muc thu nhap binh quan cua
CBCNYV dat 9,507,965 dong ting 21% S0 véi ndm 2013.
The average basic salary of the employees in 2014 was VND 5,370,151 increased18% in
comparisons with 2013. In addition to the twelve months basic salary, every year, employees are
entitled to have another payment equivalent to four monthsbasic salary paid on occasion of Tet
Holiday, the National day, the Labor day, and the Company establishment day. Every year, depend
on business performance,the company will also extract 10% from its profit after tax to pay
employees as special bonus. In 2014, the average income of each employee was VND
9,507,965increased by 21% in comparisons with 2013.
Tirnam 2011, sau mdi 6 thang, cong ty té chirc binh chon cac ¢4 nhan ¢ thanh tich lao dong
Xuat sic dé trao tang nhitng phan thuéng cé gia tri nham ghi nhan nhimg déng gop va khich

18, dong vién cac CBCNV tir van phong dén nha may. Ngoai ra, cong ty con cd cac ché do
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phuc loi khac nham hd tro cho CBCNV nhu phu cip xing xe, dién thoai, phu cap hd tro tay
nghé, hd tro tham nién, hd tro chuyén can.

Since 2011, every 6 months, execellent employees will be chosen and rewarded with the valuable
awards to recognize their contributions and encourage, motivate the working spirit of the employees,
from the office departments to the manufacturing departments. Besides these, the company also has
the regular welfare policies to support employees such as the allowances for competences, veteran
allowances, diligence allowances, and fuel fees, telephone fees.

D3 thanh thong 16, vao thang 3 hang ndm, cong ty to chic Dai hoi thé duc thé thao, thi dua
van nghé véi sy tham gia cua tat ca cac CBCNV trong cong ty nham rén luyén sic khoe
cling nhu ting cuong tinh than doan két va gian bo tap thé; thang 8 hang nam ciing 1a dip
cdng ty to chirc cho toan thé CBCNV cung gia dinh di tham quan du lich.

As common practice, in March every year, the company organizes Sport and Arts Festival with the
participation of all employees in order to improve health,solidarity and community. In August every
year, the company organizes to go holiday for all employees and their families.

2. Quan hé giira ngwo'i lao dong va ngwoi str dung lao déng/ Employee and Employer
relationship
Tuan thi quy dinh caa phéap luat, Cong ty ¢ phan Everpia Viét Nam da cam két thuc hién

céc ché do, chinh sach luong thudng, dai ngd va mai truong lam viée ddi véi ngudi lao dong
thong qua thoa udc lao dong tap thé duoc ky két hang nim. Nguoc lai ngudi lao dong ciing
cam két dam bao tuan tha cac quy dinh lam viéc va noi quy cia cong ty.
Céc chinh sach d6i voi nguoi lao dong (dic biét 1a véi lao dong nir) duoc thuc hién va tuan
thu theo dung quy dinh cua Luat lao dong va cac quy dinh cua nha nudc.
To comply with the law, Everpia Vietham has committed to implement the regime, remuneration

policies and working environment for employees by collective agreements which are signed

annually. In contrast, employees have also committed to comply with company rules and regulations.

The policies for employees (especially female workers) are implimented and comply with the
provisions of the Labor Code and the regulations of the state.

Dénh gia cao nhirng y kién dong gop cua nguoi lao dong, thang mot hang nam, céng ty dinh
ky to chic Hoi nghi tong két toan cong ty. Day 1a dip dé cac bo phan déng gop ¥ kién cai
thién hoat dong san xuat kinh doanh va dong thoi ciing 13 co hoi dé ban lanh dao ling nghe
cac nguyén vong cua cac bo phan dé cé nhiing bién phap hd tro kip thoi, dap ¢ng nhiing

quyén loi, nhu cau chinh dang cua tirng bo phan.
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Appreciate the comments of workers, in January every year, the company organize workshop
regularly. This is an opportunity for all the departments, factories contributing ideas to improve
business operations and also an opportunity for top management listening and understading the
desires of the departments to have solution supporting and increasing the legitimate needs of each
department.

3. Hoat dong cham lo sirc khoe ngwoi lao dong/ Employee healthcare activities
Trong nam, Ban lanh dao va cong doan cong ty luén quan tam cham lo suc khoe cho nguoi

lao dong. Thudng xuyén kiém tra, giam sét viéc thuc hién cac ché do chinh sach BHXH,
BHYT, BHTN, ché do bdi dudng doc hai, ché d6 thai san cho lao dong nir. ..

Board of Directors and labor union always care about employees’ health. Inspecting and
supervising implementation of policies such as: social insurance, health insurance, unemployment
insurance, maternity leave, noxious allowance...

Hang nam, cong ty déu thuc hién dau tu trang thiét bi va té chac céc khda huan luyén bao ho
lao dong. Cong ty da tich cuc thyc hién cac bién phap phong tranh tai nan lao dong va bénh

nghé nghiép, cu thé nhu sau:

Every year, company invests in safety equipments and organize labor safety training courses. The
company has implemented measures to prevent occupational accidents and occupational diseases, as
follows:

Bién phap ky thuat/Technical mesures

Trong thiét ké, xay dung cac cong trinh, nha xudng, cong ty di chu trong loai trir cac yéu t6
tac nhan c6 thé dan dén tai nan lao dong va bénh nghé nghiép bang cac bién phap k§ thuat:

In the design and construction of buildings and factories, the company has focused on eliminating
factors, which can lead to occupational accidents and occupational diseases, by technical measures:

Lip dat hé théng thong gio, diéu hoa, hé thong xur 1y buyi, hé théng chiéu sang day da cho
nhitng khu virc 1am viéc ¢d nhiét d6 cao, phat sinh nhiéu khoi bui va can nhiéu anh sang nhu
xuong chan, xudng san xuat chan ga, xuong dém va xudng bong.

Installation of ventilation, air conditioning, dust handling system, lighting system for the work area
with high temperatures, a lot of dust and require light as quilting workshop, bedding workshop,
mattress workshop and padding workshop.

Dau tu cac trang thiét bi phong chéy chita chay cho toan bo khu vuc nha méy va van phong.

Invested fire protection equipments for offices and factories.
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Bién phap y té/Health care

- Chi tuyén dung nhimng lao dong c6 day du hd so lién quan dén stc khoe céc nhan.
- Only employees who have full personal health records are employed.

- Pinh ky t6 chtic thaim kham stc khoe d&¢ CBCNV c6 thé sém phat hién va diéu tri cac
bénh nghé nghiép.
- Health examinations are held periodiclly for employees so they can early detect and treatment of

occupational diseases.

- Duy tri cac phong y té véi doi ngii nhan vién y té thudng truc & tru s va cac chi nhanh
cua cong ty.

- Health clinics with medical staffs are ready at the head office and branches of the company.
Trang bi phwong tién bao ho lao dgng ca nhan/ Providing labor safety equipments

Céac phuong tién bao ho lao dong ca nhan dugc dap Gng day du theo dung cac yéu cau vé
tiéu chuan chat lwong, muc dich str dung va tham my. Ngudi lao dong dugc yéu cau phai sir
dung cac phuong tién bao ho ca nhan theo diing quy dinh noi lam viéc.

Labor safety equipments are fully provided in accordance with the requirements of quality
standards, using purpose and aesthetics. Employees are required to use personal protective
equipments in workplace.

T6 chirc 1am viéc an toan/Working safety

T6 chirc lao dong, sap xép bé tri may mac thiét bi mot cach hop ly, pht hop véi quy trinh

san Xuat va nguoi lao dong.

Organizing labor and production line logically and suitable with employees and production.

Xay dung, ban hanh noi quy phong chay chira chay, lap dat cac bién bao, huéng din day du.
Doi bao vé dinh ky to chic kiém tra van hanh d6i véi cac phuong tién thiét bi phong chay
chira chay.

Developing and promulgating rules of fire protection, installing of instruction billboards. The
security guards periodically check the operation of fire protection equipments.

T chirc huan luyén, phd bién kién thicphong chay chita chay cho CBCNV toan cong ty.
Hang nam, cong ty déu phdi hop véi luc lwong PCCC dia phuwong td chiic cac cudc dién tap
PCCC dinh ky.

The company always organizes training courses of fire protection to all employees. Every year,

company coordinates with the local Fire protection to hold the Fire protection practices periodically.
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4. Dao tao va tuyén dung/ Training and Recruitment
Pao tao va huin luyén/Training

Cong ty thuong xuyén t6 chirc cac khoa dao tao cho CBCNV mai gia nhap cong ty. Déi véi
khdi vin phong, mot khoa huan luyén kéo dai 5 — 7 ngay dé nhan vién méi c6 thé nhan biét
duoc c4c hoat dong chung caa cong ty, quy trinh hoat dong cua cac don vi san xuat va su
phéi két hop gitra cac phong ban, bo phan. D4i véi khbi san xuét, tai tat ca cac xuong déu co
day chuyén phu danh riéng cho cdng nhan méi, céng nhan chwa cé tay nghé lam quen va
dao tao. Sau khi viing tay nghé, nhitng cong nhan méi nay méi duoc tham gia day chuyén

san xuat chinh.

The company always organizes training courses for new employees. For the offices, a training
course lasts 5-7 days for new employees to understand the company's overall operations, production
processes and the coordination between these departments, divisions. For production, all factories
have extra lines for new workers acquainted and training. After that, these new workers can be
participated in the production line.

Do céc chinh sach va quy dinh thudng xuyén thay ddi va cap nhat, nén céc can b chuyén
moén luén duoc cir tham gia cac khoa dao tao nang cao nghiép vu nhu thué, kién thic phap
luat, nghiép vu ké toan, kiém toan...

The policies and regulations are constantly changing and updating, so the staffs are always taken
part in training courses such as business tax, legal, accounting, auditing ...

Véi nhu cau nhan luc ting cao do viéc md rong trong hoat dong san xuat va kinh doanh
(nham gia tang cac don hang xuat khau va kinh doanh B2B), trong nim 2014, cong ty di to
chuc 12 khoa dao tao hdi nhap, dao tao nghé cho cac CBCNV mai.

Increasing employees demand to the business expansion (in order to increase the export orders and
B2B business), in 2014, the company has organized 12 training courses for new employees.

Cic phong trao déng gép dé xuit, y kién cai tién, sang tao/ The movements of Innovation
and creative ideas contribution

Hang ndm cong ty c6 td chirc phong trao dong gop ¥ tuang, sang kién cai tién hoat dong gop
phan nang cao hiéu qua hoat déng cho cong ty.

Annually, the company organizes the movement of contributed ideas and innovations to improve the
performance of the company.

L& cdng ty chuyén ty thiét ké va san xuét cac mau san pham chin ga cua riéng minh, cong

tac thiét ké - sang tao ludn dugc cong ty coi trong. Tir nim 2014, Everpia Viét Nam quyét
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dinh t6 chire dinh ky hang nam céc cudc thi Y tudng sang tao, thiét ké cac san pham chin ga
danh cho CBCNV c6ng ty va cac nha thiét ké - sinh vién my thuat trén toan qubc. Pay la
cach ma cong ty c6 thé lya chon thém cac y twdng sang tao cho san pham va ciing 1 co hoi
tuyén dung duoc nhiing thiét ké tai ning cho cong ty.

As bedding design and manufacture company, Everpia Vietnam always attachs much importance to
design and innovative. From 2014, the company decided to hold Creative Ideas and Bedding Design
competitions for company’s employees and designers — art students. This is the way that the
company can collect creative ideas for products and a chance for company to employ good
designers.

Chinh sach tuyén dung/ Recruitment Policy

Véi nguyén tac Cong khai — Cong bang — Binh dang, Everpia Viét Nam trao cho cac tng
vién co hoi nghé nghiép ngang nhau. Gia nhap cong ty, moi CBNV déu duoc tao diéu kién
t6i da dé thé hién nang luc ban than va moi ¥ tudng sang tao déu duoc ghi nhan va danh gia
cao.

With Publicity — Justice — Equality principle, Everpia Vietham offers candidates the equal job
opportunities. In the company, all employees are facilitated to show their abilities and all creative

ideas are recognized and appreciated.

TRACH NHIEM VOI NGU'O'I TIEU DUNG/ RESPONSIBILITIES FOR CONSUMERS

Cung cdp san phdm vi cong déng/Supplying products for the community
Kinh doanh san pham cham séc sic khoe nguoi tiéu dung, Everpia Viét Nam ludn dat tiéu
chi chat lugng va an toan san pham 1én hang dau. Tat ca cAc san pham cua cong ty & moi
phan khtc déu hudng téi an toan cho nguoi sir dung va than thién véi méi truong.
To sell bedding products which relate to customer health, Everpia Vietnam always attachs much
importance to customer safety and product quality.Company’s products in all sections are oriented
to user safety and environmental friendly.

Hé tro théng tin ngwoi tiéu ding/Information supports
Nim bit dwoc tdm ly muén tim hiéu théng tin vé san pham trudc khi mua cua ngudi tiéu
ding, bén canh nhiing kénh cung cép théng tin cua doanh nghiép nhu hé théng dai ly,
website, duong day nong; Everpia Viét Nam da két hop véi Hiép hoi chdng hang gia hang
nhai va mot sb cong ty truyén thong to chic cac chwong trinh véi muc dich chia sé nhiing
thdng tin, kién thirc vé an toan san pham va cach phan biét cac san pham chinh hang do cong
ty cung cap vai hang gia hang nhéi trén thi truong. Diéu nay da gop phan bao vé quyén loi
cho nguai tiéu dung va uy tin cua cong ty.
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With understanding that customers are always looking for product information before buying,
besides company providing information channels such as agents, website, hotline; Everpia
Vietnamhas cooperate with Vietnam Association for Anti — counterfeiting and Trademark protection
and media companies to share the information and knowledge regarding product safety, methods to
distinguish the genuine product of Vietnam and the counterfeits in the markets. These are

contributed to protect customer interests and improve company’ reputation.

Dich vu hau mai/After sale services ’
boi vai hoat dong kinh doanh béng tam (nganh céng nghiép nhe) va hoat dong kinh doanh
chin ga g6i dém (nganh hang tiéu dung), dich vu hau mai 12 rat can thiét dé gia ting méi lién
hé gan két véi cac khach hang truyén théng va ciing 1a mét lgi thé dé thu hat khach hang
méi. Vi vay dé nang cao uy tin cua cong ty va bao vé loi ich nguoi tiéu dung, cong ty da

khong nging nang cao chat lugng dich vu hau mai.

For padding business (in light industries) and bedding business (consumer goods), after sale
services are essential to increase relationship with traditional customers and also are advantages to
attract new customers. Therefore, the company has improved the after sale services continuously to
protect customer interests and improve company’ reputation.
Quy trinh tiép nhdn va xu& ly thdc mdc, khiéu nai vé sén phdm:/ Receiving and handling
inquiries and complaints process:
- Thong thudng, cdng ty tiép nhan cac thic mac, khiéu nai vé chat lugng san pham théng qua
hai kénh chinh 1a qua duong day nong va qua mang ludi dai ly, nhan vién ban hang.
- As normal, company receives inquiries and complaints through two channels such as agents, sale

staffs and hotline.

- Khi nhan duoc cac phan hoi tir khach hang, cong ty sé& cir dai dién dén tiép xuc véi khach
hang dé tim hiéu.

- When receives the response from customers, the company will appoint a representative to contact
with customers.

- Néu xac minh dugc nguyén nhan gay ra 15i san pham khong phai tir phia khach hang thi cong

ty s& tién hanh thu tuc thu hdi san pham 18i va d6i hodc bao hanh san pham cho khach hang

- If the faults of product do not come from customers, the company will recall the faulty product and fix
or change the new one to customer.

- Néu nguyén nhan gay ra 15i san pham dén tir khéch hang, cong ty s& c¢é nhitng chinh sach hd
trg stra chita, bao hanh san pham cho khéch hang.

- If the faults of product do come from customers, the company will support to fix for customer.
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G. BAO CAO TAI CHINH 2014 / AUDITED FINANCIAL STATEMENT 2014

Béo c4o tai chinh di kiém toan cia Cong ty gom: Béo céo tai chinh hop nhét va Bao céo tai chinh Cong
ty me. Toan vin hai bio cdo nay di dwoc cdng bd trén website cua Cong ty theo duong dan:
http://www.everpia.vn/everon/ir/thong-tin-tai-chinh/bao-cao-tai-chinh.aspx

Bao c4o tai chinh nam 2014 di duoc kiém toan bao gdm: B&o cdo cua Ban Giam ddc, B&o cdo kiém toan,
Bang can d6i ké toan, Bao cdo két qua hoat dong kinh doanh, B4o co luu chuyén tién té, Ban thuyét
minh Béo céo tai chinh theo quy dinh cua phap luat vé ké toan va kiém toan

Audited Financial Statement 2014 includes: BOD's report, Independent Auditor’s report, Balance sheet,
Income statement, Cash Flow, Notes to the financial statements in accordance with the law on accounting
and auditing

1. Y kién cua Kiém toan: Bao cdo tai chinh da phan anh trung thyuc va hop ly, trén cac khia canh trong
yéu, tinh hinh tai chinh hop nhat va tinh hinh luu chuyén tién té hop nhat cho nam tai chinh két thic cing
ngay, pht hop véi cac Chuan muc ké toan Viét Nam, ché do ké toan doanh nghiép Viét Nam va céac quy
dinh phap 1y c6 lién quan dén viéc lap va trinh bay béo céo tai chinh.

Opinion of Independent Auditors’ Report: The Financial Statement give a true and fair view, in all
material respects, of the consolidated financial position of the Company as at 31 December 2014, and of
the consolidated results of its operations and its consolidated cash flows for the year then ended in
accordance with the Vietnamese Accounting Standards, Vietnamese Enterprise Accounting System and
the statutory requirements relevant to the preparation and presentation of consolidated financial
statements.

2. Pinh kém Béo céo thuong nién: Bao céo tai chinh hop nhat di kiém toan nim 2014
Audited Consolidated Financial Statement (Attached file)

Ha Noi, ngay 17 thang 4 nam 2015 / Hanoi, Apr. 17th, 2015
Cong ty Cb phan Everpia Viét Nam / Everpia Vietnam JSC.
Chu tich Hoi ddng Quan tri / Chairman

LEE JAE EUN
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