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THU NGO !
CHU TICH HPQT.CTY CO PHAN PAU TU
& PHAT TRIEN PA QUOC GIA (IDI)

Kinh thia quy ¢é dong!

Nam 2014 d3 qua, mot nam khong d& dang dé cac doanh
nghiép thiéu ¥ chi vuot qua vong xody cua con bio tai chinh kéo
dai sudt sau nam nay. Mot ndim ma kinh té thé gigi va kinh té Viét
Nam nhu mét birc tranh duoc vé bang nhiéu gam mau sang, tbi dan
xen 1an nhau. Kinh té thé giéi véi sy phuc hoi manh mé, viing chac
cuia dau tau My 1a diém sang I6n nhat, trong khi nén kinh té s6 2 thé
gi¢i Trung Quoc tang trudng cham lai, bao hi¢u mot phan cua su
tiém an nhiéu rai ro; Nén kinh t& Nhat Ban 16n tht 3 thé giéi tiép
tuc roi vao suy thoai va khu vuc dong tién chung Chau Au dang bi
nguy co khung hoang quay trg lai. O trong nuéc, kinh té vi mo 6n
dinh, tang truong GDP ca nam dat marc 5,98%, lam phét gitr & muc
thap chi 2%, 14i suat cho vay lién tuc giam, xuat khau hang hoa ting
dat muc ky luc 150 ty USD, cai cach thu tuc hanh chinh nha Nudc da c6 nhiéu tién bo. Tuy vay,
nén kinh té vin con d6 nhiing bat cap nhu: tbc do tai cau trdc nén kinh té didn ra con cham, ning
suit lao dong thap, mot sé khéng nho Ngan hang can phai duoc co ciu lai, suc khoe cua hé théng
doanh nghiép con yéu, va dic biét trong nim c6 dén 67.800 doanh nghiép giai thé nging hoat
dong.

Cong ty IDI cua ching ta ciing khong dé tién budc khi nam chung trong mét tong thé cua
nén kinh té d6. Trudc mot s6 khé khan da duoc du béo, ban than t6i ciing nhu tat ca cac thanh vién
Hoi dong quan tri da can man va than trong dé 1i con tau IDI vurot bdo véi sy chung sic cia hon
ba ngan mai cheo tu Ban lanh dao dén tat ca can b cong nhan vién cua Cong ty, dé khdng phu
long niém tin va su ky vong cua Quy ¢ déng. Nho vao y chi, né luc va su doan két cua ching ta
ma gio ddy con tau IDI da chinh thirc vugt bdo véi day 4p nhiing thanh qua dat duoc ngoai su ky
vong cua toi cling nhu Ban 1anh dao cua Céng ty.

Gio day ching ta dang dung trude co hoi rat I6n dé dua con tau IDI qua mot giai doan phét
trién méi, mot tim cao méi. Chung ta dang c6 nhitng doi tac chién lugc hop tac toan dién, nhiing
khéch hang t6t, nhitng ngudi ban trung thanh va dac biét 1a nhiing san pham doc déo, trong d6 cd
dau ca cao cap Ranee. Mot san vat quy bau lan dau tién duoc khai sinh tai doanh nghiép IDI, su ra
doi cta no duoc két tinh tir sy 1am viée hing say va sang tao cia tap thé Pai gia dinh IDI chung ta.
DAu cé cao cip Ranee cd nhiéu dudng chit tu nhién c6 dic tinh bd dudng, dic biét dugc vién dinh
dudng qudc gia do dau va da dugc cac chuyén gia dinh dudng danh gia rat cao. Két qua nay da
cho ching ta thay mot niém tin chién thing vo cing to 16n. Mac du 13 mot ky sw xay dwng nhung
toi luon ap u s& “xdy dung” dwoc mot trai tim Viét du khoe, mot tam hon Viét du trong sang dé
gop phan phét trién Dat nuéc ngay mot tuoi dep hon. Biét rang uéc mo khong dé thuc hién nhung
gio day khi san pham dau ca Ranee ra doi, da hién thuc hoa hoai bao cua toi thanh sy tht.

Kinh thua Quy c¢6 déng!

La mot cd dong sang 1ap cling nhu ngudi da khai sang ra Cong ty IDI t6i luén thim mo uéc
s& xay dung mai nha nay tré thanh lau dai khang trang, phon thinh bang ca 1ong nhiét huyét va trai
tim cua minh. T6i rat mong sé& tiép tuc nhan duoc sy dong thuan ciing nhu ddng hanh cia Quy ¢b
dong trén con duong phat trién trong tuong lai. Xin guri 10i chlc suc khoe, hanh phic va thanh
cong dén toan thé cac thanh vién trong Pai gia dinh IDI.
Trén trong!
T/M HQI PONG QUAN TRI
Chii tich
(Pa ky)
Lé Thanh Thuén

IDI cam két an toan cho su hop tac toan dién. Trang 3



Bdo cdo thuong nién nam 2014 Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

LICH SU HOAT PONG
I/ NHUNG SU KIEN QUAN TRONG
1.1 Thanh lap

- Cong ty CP Pau tu & Phat trién Pa Qudc Gia IDI dugc thanh 1ap nim 2003 theo gidy
chimg nhan DKKD s 4103001715 do S Ké hoach & Pau tu TP.HO Chi Minh cap lan du
ngay 15/07/2003 va S¢ Ké hoach & Pau tu tinh DPdng Thap cip thay dbi lan thu 13 sb
0303141296 ngay 04/02/2015.

- Tén tiéng Viét : Cong ty C6 phan Dau tu va Phat trién Pa Qudc Gia L.D.1

- Tén tiéng Anh : International Development & Investment Corporation.

- Tén viét tat : Cong ty C6 phan 1.D.1

- Vbn diéu 1¢ dang ky : 855.000.000.000 dong.

- Vén diéu 1é thue gop : 855.000.000.000 dong.

- Pia chi DPKKD: Quéc 16 80. Cum cong nghi€p Vam Céng, ép An Thanh, xa Binh

Thanh, huyén Lép Vo, tinh Déng Thap.

- Dién thoai : 067 3680 383 Fax: 067 3680 382

- Website : www.idiseafood.com

- Email : idiseafood@vnn.vn

- M s6 thué : 0303141296
1.2 Qua trinh ting von diéu 1¢

Cong ty CP Pau Tu & Phat Trién Pa Québc Gia 1.D.I bao cdo vé qua trinh ting von ké
tir khi hoat dong dén nay nhu sau:

o Péng ky lan dau: Von diéu 1¢ hoat dong 1a 29 ty dong.

o Thay doi lan 1: Tang tir 29 ty dong 1én 47,94 ty dong, ting thém 18,94 ty dong,
twong duong 947 ¢6 phan (Ménh gia: 20 tridu dong/cp), theo Nghi quyét DPHPCD Cong ty s6
027/NQ-BHDCD ngay 09/02/2007.

o Thay déi lan 2: Tang tir 47,94 ty dong 1én 91,474 ty dong, ting thém 43,534 ty dong,
tuong duong 4.353.400 c6 phan (Ménh gia: 10.000 dong/cp), theo Nghi quyét PHPCP Cong
ty s6 028/NQ-DHDCD ngay 12/8/2007.

o Thay doi lan 3: Tang tir 91,474 ty dong lén 228.107.040.000 dong, ting thém
136.633.040.000 dong tuong duong 13.663.304 c6 phan (ménh gia: 10.000 dong/cp), theo
Nghi quyet DHDCD Cong ty sd: 068/07-IDI ngay 18/9/2007, kém theo bao cao két qua phat
hanh c6 phiéu ra cong ching ngay 30/6/2008.

o Tang von lan 4: Tang tir 228.107.040.000 dong 1én 380.000.000.000 dong, ting thém
151.892.960.000 dong twong tng véi s6 c6 phan 1a: 15.189.296 ¢ phan (10.000 dong/cp) theo
Nghi quyét DHDCD Cong ty ngay 11//05/2010, can cir theo bao cao kiém toan ctia Cong ty
TNHH dich vu tur vén tai chinh va kiém toan phia nam (AASCS) ngay 24/8/2010.

o Tang von lan 5: Tang tir 380.000.000.000 dong 1én 456.000.000.000 ddong, ting thém
76.000.000.000 dong twong tng voi sé ¢ phan 1a 7.600.000 cd phan (10.000 ddng/cp) theo
Nghi quyét PHPCP Cong ty s6 01/NQ-DHCDH/2014 ngay 09/05/2014.

o Tang von lan 6: Tang tir 456.000.000.000 dong 1én 855.000.000.000 dong, tang thém
399.000.000.000 ddng tuwong img voi s6 ¢6 phan 13 39.900.000 c¢b phan (10.000 dong/cp) theo
Nghi quyét PHDPCD Céng ty sé6 01/NQ-DHCP/2014 ngay 09/05/2014. Vigc tang von nay
hoan thanh vao ngay 23/01/2015, Cong ty da thyc hién kiém toan von cling nhu bao cdo
UBCK Nha nudc va da luu ky niém yét cho toan bo sd cd phan ting thém nay.

1.3 Cac su kién khac

Trong qué trinh phat trién, IDI d4 dugc vinh du nhan nhiéu giai thuéng nhu sau:

- Thang 10/2009: UBND tinh Ddng Thap ting bang khen vé thanh tich xuét sic gop
phan phat trién kinh té x4 hoi trén dia ban tinh Dong Thap.

- Thang 01/2010: Hoi nghé ca Viét Nam trao giai thuong “Danh hiéu chét lugng vang
thiy san Viét Nam nam 2009” va B6 Nong nghiép va Phat trién Nong thon ting bang khen 1a
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mot trong 10 doanh nghiép xuit sic nhat nhan giai thuong “Danh hiéu chit luong vang thay
san Viét Nam nam 2009”.

- Thang 03/2010: Dang uy Khéi Doanh nghiép thuéc Dang bo tinh An Giang khen ting
Chi bg Thuy san IDI dat tiéu chuén co s6 “Trong sach, viing manh” tiéu biéu 3 nam lién.

- Thang 04/2010: UBND tinh Ddng Thép ting bang khen di hoan thanh xuit sic nghia
vu nop thué nam 2009.

- Thang 11/2010: UBND huyén Lap Vo khen ting c6 thanh tich déng gop vé co s vt
chit cho phong trao thé duc thé thao ciia huyén.

- Ngay 10/01/2012: B truong B Nong nghiép & Phat trién Nong thon ting bang khen
do c6 thanh tich xut sic tiéu biéu trong sb cac don vi dat danh hiéu “Chét luong vang thuy
san Viét Nam” lan thar hai — Nam 2012.

- Ngay 22/02/2012: Ngan hang TMCP Sai Gon — Ha No6i (SHB) tran trong vinh danh
[.D.I 1a khach hang vang cia SHB nam 2011.

- Ngay 30/01/2013: UBND tinh Pong Thép ting bang khen CB-CNV Cong ty IDI da
c6 thanh tich xuat sic trong hoat dong SXKD va dong gop an sinh xi hoi trén dia ban huyén
Lap Vo nam 2012.

- Ngay 22/02/2013: Ngan hang TMCP Sai Gon — Ha Noi (SHB) tran trong vinh danh
[.D.I 1a khach hang vang cia SHB nam 2012.

- Ngay 31/12/2013: Cong ty dién luc Dong Thap khen ting Cong ty IDI di sir dung
nang luong dién tiét kiém va hiéu qua nam 2013.

- Ngay 27/04/2014: Bo Cong thuong ting bang khen cho Cong ty IDI d c6 thanh tich
Xuat sic trong cong tac ddy manh xuat khau nam 2013.

II/ QUA TRINH PHAT TRIEN
2.1 Nganh nghé kinh doanh

Ping ky hoat dong san xuét kinh doanh véi cac nganh nghé sau:

o Xay duyng cong trinh dan dung, cong nghi¢p, giao thong. Kinh doanh nha. Kinh
doanh khach san.

o Mua ban vat liéu x4y dung, trang tri noi that.

oMua bén, ché bién thuy hai san. Nudi trong thity san. San xuat va ché bién thic dn
thuy san.

oKinh doanh bat dong san (khéng bao gom kinh doanh dich vu bat dong san). San
xuét bao bi nhya — gidy, nudc dong chai.

o San xuét va dong hop dau, m¢ dong thyc vat. San xuat, truyen tai va phan ph01 dién.
Khai thac da, cat, soi, dat sét. Kho bai va luu giit hang hoa. Boc xép hang hoa cang bién. Van
tai hang hoa duong bo bang 6t6 chuyén dung; duong thuy ndi dia bang phuong tién co gidi.

Linh vuc kinh doanh chinh:

o Nuobi trong, ché bién ca tra fillet dong lanh xuét khau.

o Kinh doanh bit dong san.

o San xuat va kinh doanh dau ca.
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2.2 Tém tit qua trinh hinh thanh & phat trién Cong ty.

- Nam 2003, Cong ty CP Pau tu & Phat trién Pa Qudc Gia duoc thanh 1ap vé6i s6 von
ban dau 1a 29 ty dong. Trong giai doan nay, hau hét Ban diéu hanh 1a can bo chu chét cia
Cong ty CP Pau tu & Xay dung Sao Mai tinh An Giang.

- Nam 2005, IDI khoi dong du 4an Cum Coéng nghiép Vam Céng qui mé 23 ha tai
huyén Lap Vo, tinh Dong Thap.

- Nam 2006, IDI chi tra dén bu va khoi cong xay dung ha ting Khu tai dinh cu va Cum
CN Vam Céng giai doan 1.

- Nam 2007, IDI khoi cong xay dung nha may ché bién thiy san dong lanh s6 1, cac
hang muc phu trg khac va khéi dong du an viung nuoi cé tra nguyén ligu.

- Nam 2008, IDI hoan thanh xay dung, lép dat may moéc thiét bi giai doan 1 va 2 dat
cong suat thiét ké 300 tan nguyén liéu/ngay va kho lanh 4.600 tin di vao hoat dong. Ghi tén
LD.I vao danh sach cac doanh nghi€p xudt khau ca tra ciia Viét Nam. Pong thoi, IDI ciing tiép
tuc khoi cong xay dung nha may ché bién phu pham giai doan 1.

- Nam 2009, I.D.1 tiép tuc dau tu may moc thiét bi giai doan 3, tién toi dat cong suat
thiét ké 600 tin nguyén liéu/ngdy va hoan thién nha may ché bién phu pham giai doan 1.

- Nam 2010, van hanh nha may thiy san sd 1 voi cong suét thiét ké 600 tin nguyén
ligu/ngay.

- Nam 2011, khéi cong du 4n Nha may tinh luyén dau ca véi cong suat thiét ké 100 tin
diu c4 tho/ngdy va tdng vén dau tu 300 ty ddng (giai doan I), dién tich st dung 10.600m>.
Hoan thién vung nudi ca tra theo ti€u chuén Global G.A.P, A.S.C, B.A.P g?ln 6 ha tai xa An
Thanh Trung, huyén Chg Méi, tinh An Giang va 10 ha ¢ xa Tan Hoa, huyén Lai Vung, tinh
Dong Thap.

- Nam 2012 dau tu Nha mdy tinh luyén dau ca dén cudi thang 6/2013 di hoanh thanh
dua vao khai thac. Thang 12 nim 2014 san pham dau cé cao cap Ranee chinh thirc di vao hé
thong siéu thi Viét nam.

- Ngoai ra, 1.D.1 cé ten trong Top 5 doanh nghi¢p Xudt khau c4 tra dong lanh hang dau
Viét Nam. Pang ky niém yét c6 phiéu theo Quyet dinh sé 64/2011/QD-SGDHCM ngay
17/05/2011 tai S¢ Giao dich Churng khoan TP.Hd Chi Minh.
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111/ PINH HUONG PHAT TRIEN:
3.1 Cac muc tiéu chinh cia Cong ty

- C4 tra 1a dic san ctia ngudi tiéu dung trén thé gidi va 1a san vat ctia dat nude ta. Dimg
trudec mot dat nude Viét Nam dang dbi méi timg gid va tim nhin dén nam 2020 thi nganh thuy
san ¢6 mot tiém nang phat trién rat 1on, co hoi sinh 101 cao va ludn dong mot vai tro quan trong
dé phat trién bén vitng cho nganh ndng nghiép cta qudc gia. Nén hién tai IDI dang tap trung
hoan thién quy trinh san xuat khép kin cho chudi thay san nhu sau:

PONQOSIUS

3.1.1) Xy dung trai ca tra gidng:

- Chét lugng c4 giéng suy giam 1a mot thyc trang dang lo ngai, lam giam hiéu qua nudi
mot cach nghiém trong. Nguyén nhén chinh la do chat luong dan ca bd me bi thoai hoa, lai can
huyet sy canh tranh thiéu lanh manh giira cdc co s& san xuat ca bot, cho ca dé ép, dé non va dé
nhiéu 1an trong ndm, ddn dén nhiéu hé lyy kém theo trong viéc nudi ca nhu:

- Ty 1& hao hut: 16n khoang 30 — 35%, mot s6 ao nudi ty 1 hao hut 1én dén 40 — 45%.

- Chi phi nudi ting cao: Trudc day do giéng ca tra con t6t nén thoi gian nudi binh quan
khoang 5-6 thang 1a ca di dat tiéu chuan san xuat (0.8 — 0.9 kg/con) véi hé sb thic an chi
khoang 1.5kg. Con hién nay dé dat duoc Size ca trén ngudi nudi phai mat khoang 8-9 thang
v6i hé s6 thie an 1.55 — 1.6kg.

- Chat luong ca nguyén liéu giam: Chat luong gidng ca tra thap khong nhing anh
hudng 16n dén ty 1& sdng ciia c4 nudi, ning suat va thoi vu... ma con anh huong dén ca chat
luong ca nguyén liéu, ca dé bi coi coc, di hinh, mau thit XAu, ty 1€ thu hoi fillet giam.

- Dich bénh nhiéu hon: Theo két qua khao sat gan day ciia Trung tim Qudc gia Gidng
thuy san nudc ngot Nam B0, ty 1¢ c4 tra nudi & PBSCL bi nhiém bénh 13 kha cao. Hau nhu tat
ca cac ving nudi déu xuat hién nhing loai bénh phd bién trén ca tra nhu xuat huyét, tring
mang, tring gan, va nhét 13 cin bénh nguy hiém gan than mu... C6 nhirng ving nudi, ty 18 ca
tra nhiém bénh gan nhu téi 100%. Ca tra & PBSCL bi bénh tir nhidu nguyén nhan. Trudc hét,
1a do cé bi nhiém khuéan gay cac bénh xuat huyét, ddm tring..., hodc bi cac loai ky sinh tring
(tring mit troi, tring banh xe...), giap xac ky sinh va ndm gy hai. Bén canh d6, ché d¢ dinh
dudng cho ca khong can d6i da gay ra hoi ching thiéu vitamin, thiéu canxi; méi trudng ving
nudi bi 6 nhiém....

- Trudce nhiing thach thire trén va myc ti€u phat trién bén vitng thi yéu cau cap bach dat
rala Cong ty can phai xay dyng mét trung tam gidng hién dai, ing dung cong ngh¢ hién dai tir
viée lai tao, phat trlen nhirmg gen t6t cho ra ca tra gidng tot dé khic phuc nhirng nhugc diém
hién tai nhu rit ngin thoi gian nudi, giam h¢ s6 thtre 4n, nang cao sirc dé khang cho ca... Tir d6
s& giam chi phi trong viéc nudi cé4, kiém soét gia thanh trong viéc nudi, nang cao chat lugng ca
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thanh pham giup cho san pham cua Cong ty c6 chat luong tdt, ¢ tinh canh tranh hon va 1a mot
trong nhiing chia khoa dé phat trién bén viing cho con cé tra Viét Nam.

Ong Lé Thanh Thuén — Chi tich Hdi ddng quan tri
lam viéc véi doi tac dé dau tw phat trién theo chiéu sau.

3.1.2) Phét trién ving nudi c caa Cong ty:

- V61 muyc tiéu khép kin Ve chudi san xuat c4 tra thi ngoai viéc co trai ca glong hién dai
van chua du. Cong ty can phai nd luc dé dau tu cho ving nudi ciia minh mot mat dé dam bao
ngudn nguyén liéu cung cap cho chudi san xuét, mic khac dam bao chit luong ca ciing nhu
viéc kiém soat gia thanh.

- V6i tam quan trong nhu trén thi Cong ty du kién mé rong ving nudi dén nim 2017
thi dién tich ving nudi ciia Cong ty dat khoang 150 ha va dat céac tiéu chuan Global G.A.P,
A.S.C, B.A.P. Cong ty da 1ap du an nudi cé tra vé6i dién tich 34 hecta tai Con Qua xi Pinh
Yén, huyén Lip Vo, tinh Dong Thap, bén canh d6 Cong ty ciing da hoan thanh hd so dé mua
lai ving nudi tai huyén Thoai Son tinh An Giang v6i dién tich gan 36 hecta. Nhu vy du kién
cu6i nam 2015 dién tich ty nudi ca cua Cong ty dat gan 110 hecta, ket hop véi hinh thirc nudi
lién két cung ngudi ndng dan de dam bao co cau nguyén liéu cung cap cho nha may dong lanh
dat khoan 75-80% so véi nhu cau. Cac chinh sach di kém 1a hd trg ngudi nong dan gin b lau
dai dong hanh cung Cong ty tren tinh than hop tac ca hai cung co 101

Cho c& an tai vang nudi thly san

IDI cam két an toan cho su hop tac toan dién. Trang 10
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- Ngoai ra Cong ty dang thyc hién viéc nudi ca Diéu hong va ca Ro phi dé bo sung
thém san phdm mai va da dang hoa san pham cua Cong ty dé xuit khau. Cong ty dé dugc Uy
ban nhan déan tinh Péng Thap giao dién tich mat nudc cia khu bai b01 Con Qua nam trén song
Héu. Cong ty dé thuc hién viéc nudi ca di€u hong, 16 phi v6i téng sd gan 60 16ng, phat trién
dén cubi nam 2015 du kién s& dat 100 16ng va tiép tuc phat trién trong cac nim tdi.

3.1.3) Nang cong suit hoat dong va xiy dung thém nha may ché bién ca tra fillet
xuit khau:

- V6i lugng ca thu hoach tir ving nudi cua Cong ty két hop véi nudi lién két s& duoc
dua vé& nha mday ché bién dong lanh dé fillet xuit khau. Vi cong suat thiét ké cua nha may
d6ng lanh sé 1 14 300 tan nguyén liéu/ngay (hoat dong 12 gid) thi hién tai cong sudt cta nha
may hoat dong trong nhitng thang ddu nam 2014 1a khoang 250 tin nguyén liéu/ngay va di dat
gan 300 tin nguyén liéu/ngdy vao cudi nim 2014. Cong ty da khoi cong xdy dung nha may
ché bién thuy san sé 2 véi cong suét thiét ké 1a 150 tdn nguyén liéu/12 gio va du kién s& hoan
thanh trong thang 9/2015 nhim mo réng quy mé hoat dong cia Cong ty 1én mot tim cao méi.

IDI cam két an toan cho su hop tac toan dién. Trang 11
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Uy sén DI

o

Cong nhén dang san xudt trén cac bang chuyén ty dong cda nhd may Th

3.1.4) Nang cong suit hoat dong ciia nha may bot ca:

- Hién tai nha may bdt ca, m& ca la mot nha may cua Cong ty CP dﬁu tu du lich & phat
trién thuy san Trisedco. La mot cong ty lién két cia IDI véi ty 1€ gop vbn 45.33% va 1a mot
thanh vién trong tap doan Sao Mai. Tan dung tir ngudn phy pham cua nha may dong lanh IDI
dé 1am ngudn nguyén liéu dau vao cho nha mdy. V&i quy trinh va Cong nghé hién dai thi nha

IDI cam két an toan cho su hop tac toan dién. Trang 12
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may ché bién bdt ca va md cé cho ra 2 san pham chinh d6 13 bot ca va m& ca. Hién tai nha may
dang hoat dong v6i cong suit khoang 180 tin/ngay (cong sudt thiét ké 1a 240 tin nguyén liéu/
24 gid). Viéc nha may dong lanh cta IDI dugc md rong va nang cong suat thi nha may bot ca
va m& ¢4 mic nhién cling s& duoc ning cong sudt 1én. Cong ty dd ky hop dong nhap day
truyén san xuit bot c4, md ca va du kién thang 8/2015 s€ hoan thanh dua vao st dung. Khi
hoan thanh thi cong sut clia nha may bot ca s& duoc nang 1én 400 nguyén liéu/24 gio. Véi
Cong sudt nay thi s& cho 88 tin m& va 80 tin bot ¢4, phan md ca nay s& dam bao duoc 90%
nhu ciu m& ¢4 nguyén liéu cho nha may tinh luyén dau cua chung ta.

3.1.5) Hoan thién nha may tinh luyén diu va day manh san xuat dé dam bao nha
may hoat dong 100% cong suit.

Chung ta d biét dau c4, mot san pham khong hé xa la v&i moi ngudi vi tir 1au da duoc
biét dén nhu 1a thyc phém t6t cho tim mach, sang mat, bo ndo. Dau ca pho bién van 1a loai
duoc trich ly tir c4 danh bt & vung bién sdu nhu ¢4 hdi, ca ngr, ca trich, . . . va san luong rat
han ché khong dap tmg du nhu cau cua nguoi tiéu dung. Viét Nam c6 mot lucmg dau (md) ca
tra doi dao ma khong mot qudc gia nao khac co duge. Véi san luong ca tra nuoi mdi ndm hon
1 triéu tan thi lugng dau (mJ) ca tra tho thu duoc it nhét 1a 140.000 tdn mdi nam. Dau (md) ca
tra tho khong chura cholesteron, chira nhiéu cac axit béo khong no MUFA, PUFA (16n hon
70%) rat thiét yéu cho co thé, dic biét 1a EPA, DHA (16n hon 0,3 %), thanh phan dic biét
quan trong d6i v6i ndo nguoi va khong thé tim thay trong dau thuc vat. Ngoai ra, dau ca tra
con chtra nhiéu vitamin A, D, E... va cac khoang chét khac. Bén canh do, do ca tra Viét Nam
rt an toan vé sinh dé xuét khéu di cac nudc nén dau (md) ca tra ciing rat an toan vé sinh thuc
pham, khong nhiém vi sinh, khang sinh cdm ciing nhu du lugng thude bao vé thuc vat. Tuy
nhién, hién nay dau cé tra thd (md ca) dang duoc sir dung lang phi, sai muc dich. Trong khi
d6, nhu cau vé dau md cua nguoi tiéu ding trén thé gidi ngay cang ting cao, dic biét la cac
nudc dang phat trién, trong do ¢6 Viét Nam. Nguoi tiéu dung dang ngay cang huong vé nhitng
san pham an toan va bo dudng. Vi vy, rat can thiét phai sir dung cong nghé tinh luyén hién
dai (tay sach mau, loai hét tap chat, dang luu y 1a khong con mui tanh, gitr dugce cac thanh
phan bd dudng) dé chuyén diu (md) cé tra tho thanh diu an thanh pham hao hang, phuc vu

IDI cam két an toan cho su hop tac toan dién. Trang 13



Bdo cdo thuong nién ndm 2014 Coéng ty C6 phén Pdu tw & Phdt trién Pa Quéc Gia IDI

ngudi tiéu dung. T nhimng 1y do trén, IDI d3 dit hang va tap doan Desmet — vuong qudc Bi da
nghién ciru ché tao va chuyén giao thanh cong cong nghé tinh luyén m& ca tra hién dai, dam
bao cho ra nhimg san pham tot nhat, dé chién xao hodc tron salad trong bita an hang ngay cia
moi gia dinh hay 1am nguyén liéu cho nganh cong nghiép thuc phdm, dugc pham. Nha may
tinh luyén m& ca tra cua Cong ty c6 cong suit thiét ké 1a 200 tan nguyén liéu/ngay. Giai doan
1 cong sut 100 tan/ngay da di vao hoat dong dau thang 7 nam 2013, tao ra 97 tan thanh pham
mdi ngdy, cung cap ra thi trudng cdc nhoém san pham sau:

Hé thong bon chira va trang thiét bi hién dai ctia nha may dtinh luyén dau

A. DAU NEN (OLEIN): La thanh phin 1éng thu dugc sau khi két thac qué trinh tinh
luyén. San pham nay c6 mot so dac tinh nhu sau:

Ngon cho Chong - Tét cho Con
Tuyét voi cho cd gia dinh

IDI cam két an toan cho su hop tac toan dién. Trang 14
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Al. Cam quan.

Cong ty C6 phdn Pau tw & Phdt trién Pa Quéc Gia IDI

Stt Chi tiéu Gia tri
1 [Mausic \Vang nhat (3R/30Y)
2 [Mui Dé chiu, khong mui tanh hay 6i khét
3 |Vi Nhat
4 [Trang thai Long, nhot

A2. Vi sinh vat.

Stt Chi tiéu Gia tri
1 [Tong vi sinh vat hiéu khi < 10°
2 |Coliform <10
3 [E.Coli <03
4 [S.aureus Khong c6
5 |Salmonella (/25 ml) Khéng co
6 [Tong so bao tir nam mdc, nAm men Khong c6

A3. Dac tinh héa ly.

Stt Chi tiéu Gia tri
1 [Nhiét d6 nong chay (°C)
2 [piém mo (°C) 3.3°C
3 [FFA (%) < 0.26
4 IV (wijs) > 80
5 [PV (meqg Oy) Khong phat hién
6 [AnV (ppm) < 3.49
7 [P6 am (ppm) Khong phat hién

A4. Thanh phin héa hoc.

Stt Tén axit hiru co Ti 1& khoi lwong (%)
1 |C12:0(Lauric) 0.1

2 [C14:0 (Myristic) 3.0

3 |C14:1 (Myristoleic) 0.1

4 |C15:0 (Pantadecylic) 0.2

5 |[C16:0 (Palmitic) 22.4

6 [C16:1t (Palmitoleic) 0.5

7 |C16:1c (Sapienic) 1.1

8 |[C17:0 (Margaric) 0.3

9 [C17:1 (Margaroleic) 0.1

10 |C18:0 (Stearic) 6.4

11 |C18:1t (Petroselenic) 0.6

12 |C18:1c (Oleic) 45.6

13 |C18:2t (Linoleic) 0.5

14 |C18:2c (Linoleic) 15.0

15 [C18:3t (Linolenic) Khong phat hién
16 |C18:3c (Linolenic) 0.4

17 |C20:0 (Arachidic) Khong phat hién
18 |C20:1 (Eicosenic) 1.0

IDI cam két an toan cho su hop tac toan dién.

Trang 15




Bdo cdo thuong nién nam 2014 Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

19 |C22:0 (Beheric) 0.2
20 |C22:1 (Cetoleic) 0.6
21 |C20:2 (Eicosadienoic) 0.8
22 |C20:3 (Eicosatrenoic) 0.5
23 |C20:5 (EPA) 0.1
24 |C22:3 (Docosatrenoic) 0.1
25 |C22:4 (Docosatetraenoic) 0.2
26 |C22:5 (Docosapentaenoic) 0.1
27 |C22:6 (DHA) 0.3
28 |b-Caroten (ppm) 0.88
SFA (%) <32
MUFA (%) > 50)
PUFA (%) > 18

AS5. Cong dung:

Cong nghg tinh luyén hién dai hang dau thé givi voi higu suat thu hoi cao hon 97%, dam
bao luu gitt hau hét cac dudng Chat ban dau di cho phép Cong ty IDI bién m& céa tra tho
DBSCL thanh san pham dau c4 cao cip Ranee dua vao bép an caa moi gla dinh. V&i cam quan
mau dau rat dep, hoan toan khéng c6 mui tanh va thanh phan chinh la céc acid béo khéng no
Omega 3, 6, 9, khoang vi lwong canxi, vitamin E, dic biét 1a EPA, DHA dau cé cao cap Ranee
khdng chi 1a mot san pham dau an rat ¢ gia tri cho ngudi tiu ding ma con la ngudn cung
Omega 3, EPA, DHA dbi dao cho nhitng ai can loai dudng chét qui gia nay. Ngoai ra khéng
giong nhur ca bién, con ca tra PBSCL duogc nudi xuat khau theo céc tiéu chuan ATVSTP quéc
té nghiém ngat nén dwong nhién dau ca cao cap Ranee chiét xuat tir ca tra hoan toan khdng co
nguy co gdy mat an toan véi nguoi tiéu ding. RO rang, su ra doi cia nha may tinh luyén dau
c& cao cap Ranee ctia Cong ty IDI da tao ra mot twong lai méi twoi sang hon cho viéc khai thac
nguon Omega 3, EPA, DHA v tan tir PBSCL.

Theo nhiing tai liéu khoa hoc dugc cong bd, dau ca c6 dén hon 20 loi ich dbi véi sic
khoe con ngudi. Dung dau ca thudng xuyén sé giup ngén ngura cac bénh tim mach, gitp diéu
tri huyet &p, chéng béo phi, bao vé xuong, da, mat, toc, mong tay, chdng viém, hd trg diéu tri
hen suyén, cai thién tdm trang, chéng tram cam, tét cho phu nir mang thai, c6 lgi cho hé than
kinh, ngin ngtra rdi loai tm than, tang cuong tri nhg, hiéu qua lam viéc va dic biét chéng lai
bénh tiéu duong type 2, ting cudng hé mién dich va giam thiéu nguy co mac bénh ung thu.
Trong khi dé, theo sb liéu bao céo tai cac hoi thao khoa hoc thi thuc trang bénh ung thu ¢ Viét
Nam rat dang lo ngai: Clr 3 ngay c6 thém 1 nguoi mac ung thu (hon 110.000 cas/nam) va 2/3
s6 d6 bi cudp di mang séng (hon 80.000 trudng hop/nim).

Gio day, giai phap don gian dé ngan ngura ung thu 1a nguol Viét Nam chi can thuong
xuyén bo sung EPA va DHA Vao co thé qua bira an hang ngay bang phuong phap chién xao
binh thuong boi dau ca cao cap Ranee giau Omega-3 do Cong ty IDI san xuat. Hon thé nixa,
trong bdi canh mot s6 quéc gia dang mat klem soat vé an toan vé sinh thuc pham trong linh
vuc dau an thi sy Xuat hién cua dau ca cao cdp Ranee nhu mot twong lai diy haa hen cho
nguoi tiéu dung.

Viéc s¢ hiru loai ca tra basa doc ton cling nhu su ra doi caa nha may tinh luyén mo ca
thanh dau an cao cip Ranee dau tién trén thé gioi da khang dinh nhiing gia tri mgi ma Cong ty
IDI mang lai, khdng nhitng dem dén cho nguoi tieu ding mot loai dau n b dudng ma con
lam phong phd thém ngudn cung Omega 3, EPA, DHA cho thé gidi.

IDI cam két an toan cho su hop tac toan dién. Trang 16
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Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

B. DAU PAC (STEARIN):La thanh phan dic thu duoc sau khi két thic qua trinh tinh

luyén. San pham nay c6 mét sé dic tinh nhu sau:

B1. Cam quan.

Stt Chi tiéu Gia tri
1 |Mau sic Trang nga (0.3R/1.7Y)
2  |Mui Dé chiu, khong mui tanh hay 6i khét
3 Vi Nhat

4 [Trang thai Dac, sét

B2. Vi sinh vat.

Stt Chi tiéu Gia tri
1 [Tong vi sinh vat hiéu khi < 10°
2 [Coliform <10
3 |E.Coli <03
4  |S.aureus Khéng co
5 [Salmonella (/25 ml) Khoéng co
6 [Tong so bao tr nam moc, nam men  [Khéng co

B3. biac tinh hoa ly.

Stt Chi tiéu Gia tri
1 [Nhiét d6 nong chay (°C) 44°C
2 [piém mo (°C)
3 |FFA (%) <0.16
4 IV (wijs) > 57
5 [PV (meqOy) Khéng phat hién
6 [AnV (ppm) <2.62
7 [Poam (ppm) Khong phat hién

IDI cam két an toan cho su hop tac toan dién.
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B4. Thanh phan héa hoc.

Stt Tén axit hiru co Ti 18 khoi lwong (%)
1 |C12:0(Lauric) 0.1
2 [C14:0 (Myristic) 4.0
3 [C14:1 (Myristoleic) 0.1
4 |C15:0 (Pantadecylic) 0.2
5 |[C16:0 (Palmitic) 35.3
6 [C16:1t (Palmitoleic) 0.5
7 |C16:1c (Sapienic) 1.0
8 [C17:0 (Margaric) 0.4
9 [C17:1 (Margaroleic) 0.1
10 |C18:0 (Stearic) 10.5
11 |C18:1t (Petroselenic) 0.8
12 |C18:1c (Oleic) 33.8
13 |C18:2t (Linoleic) 0.4
14 |C18:2c (Linoleic) 10.1
15 [C18:3t (Linolenic) Khong phét hién
16 |C18:3c (Linolenic) 0.3
17 |C20:0 (Arachidic) Khdng phat hién
18 |C20:1 (Eicosenic) 0.9
19 |C22:0 (Beheric) 0.1
20 |C22:1 (Cetoleic) 0.5
21 |C20:2 (Eicosadienoic) 0.4
22 |C20:3 (Eicosatrenoic) 0.2
23 |C20:5 (EPA) 0.0
24 |C22:3 (Docosatrenoic) 0.0
25 |C22:4 (Docosatetraenoic) 0.1
26 |C22:5 (Docosapentaenoic) 0.0
27 |C22:6 (DHA) 0.1
28 |pb-Caroten (ppm) 0.85

SFA (%) < 50
MUFA (%) > 38
PUFA (%) > 12

B5. Cong dung:

Dau dic thu dugc sau tinh luyén c6 mau tring dep, nhiét do tan chay thap khoang
44°C, c6 thé dugc sir dung dé chién cac san phdm trong nganh cong nghiép thie phdm nhu: mi
an lién, banh snack, khoai tay chién, tréi cay chién dong goi, . . . Ngoai ra, stearin 1a nguyén
liu cha yéu va quan trong nhat dé ché bién shortening va magarine - san phém sir dung phd
bién trong cong nghiép thuc pham, banh keo.

Véi cong nghé thiét bi hién dai cia Chau Au, hoan toan tu dong da cho ra san phém
hoan hdo va chinh thitc dugc ban trén thi truong trong nudce thang 12 ndm 2014. BJ phan kinh
doanh cua chiing ta ciing da tim cac d6i tac 16n tir trong ciing nhu ngoai nudce dé xuc tién trong
viéc ban hang va két qua nhan duogc ciing rat 4n tuong. Tir nhitng yéu t6 nhu trén Cong ty cb
ging dua nha mdy hoat dong 100% cong suat va sém ning cong suit 1én 200 tin nguyén
liu/ngay.

IDI cam két an toan cho su hop tac toan dién. Trang 18
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NHA MAY TINH LUYEN DAU CA

3.1.6) X4y dung nha may ché bién thirc dn thiy san:

Hién tai m&i nam Coéng ty IDI chiing ta ¢4 mua thirc an cho cé tir cac cong ty ché bién
thirc an v6i doanh s6 hang nim 1én dén gan 1.200 ty dong va con s nay tiép tuc duoc nang 1én
cling v&i sy phét trién cta cong ty. Truge tinh hinh nhu vay Ban diéu hanh cling da vach ra ké
hoach dau tu nha may ché bién thirc an thuy san dy kién dugc khai cong vao dau quy 11/2015.
Nha may nay s€ duoc dau tu thiét bi, cong nghé hién dai tir Chau Au va san pham du kién s&
t6t hon thirc 4n thuy san cua cac cong ty hién tai dang ban tai Viét Nam. Vi s6 von dau tu du
kién 300 ty ddng va cong suét thiét ké giai doan 1 la 400 tan thanh pham/ngay. Dy kién cudi
ndm 2015 s& hoan thanh va di vao san xuét. Tan dung tir ngudn nguyén liéu 1 bot ca tir nha
may Trisedco dam bao cho nha may c6 dugce nguén nguyén li¢u 6n dinh dé san xuat thirc an
thuyy san cho ca c6 Vay cung cip cho ving nudi ca diéu hong, 10 phi cia Cong ty. Bén canh do
v6i cong suit thiét ké nhu trén thi co ban van dam bao dé nha may san xuat du thirc dn cho
vung nudi ca tra cua cong ty, Nhu vay chudi san xuat thiy san cua Cong ty IDI chung ta s&
dugc khép kin. Tir d6 gop phan ha gia thanh san phdm nang cao gié tri gia tang cho san pham
dau ra va san pham cta ching ta c6 tinh chét canh tranh hon so véi cac dbi thi.

Trang 19
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3.2 Chién hrge phat trién trung va dai han.

- Tiép tuc phat trién toan dién con ca tra, ca basa thanh mot nganh san xuat hang hoa
16n, t6 chtc san xut hop 1y, c¢6 ning sudt, chat luong, hiéu qua, c6 thuong hiéu uy tin, c6 kha
nang canh tranh cao va hoi nhap vimg chéc vao kinh té thé gi6i. Dong thoi ting budc nang cao
trinh d6 chuyén mon, doi song vat chét va tinh than cho CB-CNV, gan véi bao v¢ moi truong
sinh thai.

- B6i méi va tng dung khoa hoc céng nghé trong nudi trong va ché bién thuy san, bao
quan san pham dé giam t6n that sau san xuat. Hinh thanh cic ving nudi cong nghiép tap trung
c6 quy mo dién tich 16n theo tiéu chuan Global GAP, ASC, BAP phu hop vdi timg thi truong,
tao san lugng ca tra cong nghiép 16n phuc vu xuét khau va tiéu thy trong nudc, gin voi truy
xuét ngudn gbc, xay dung thuong hiéu thily san uy tin, chat lugng cao.

- Tép trung dbi tuong co thi truong tbt, da co truyen théng, c6 thuong hiéu, chu dong
san xudt gidng va quy trinh san xuit. Ap dung cac tiéu chuan k¥ thuat va cong nghé tién tién,
cong ngh¢ cao vao san xuét giéng, tap trung ngudn luc dé tao ngudn gidng sach bénh, trudce
hét d6i véi con ca tra.

- Gir virng thi phan trén cac thi truong 16n (EU, Nam My, Trung Quéc ), déng thoi
khong nging mé rong thi truong dé tang thi phan trén cac thi truong tiém niang khac (Nga,
Han Quéc, Trung Dong, cac nudc Dong Au, Trung My, Chau Phi, Canada, Asean va Uc..).
Bén canh d6, ciing c6 va phat trién ché bién thiy san ndi dia, mé rong thi truong trong nude
trén co s¢ da dang hoa cac san pham dé phu hop véi thi hiéu tiéu dung cua ngudi Viét Nam
d6i v6i san pham cé tra, ca diéu hong, ca rd phi va ca dau ca.

- T6 chirc san xudt thay san lién hoan theo chudi gi tri san pham. Hinh thanh hé thong
kénh phan phéi thily san trong va ngoai nudc. Xy dung mdi quan hé lién két, chia sé loi ich
gifta cac cong ty, nguoi nudi, nha khoa hoc nham tao moi truong thuan 1oi nang cao hiéu qua
san xuat. Pac biét cha trong giam sat cac co s ché bién thirc n, ché pham sinh hoc, thudc thi
y phuc vu nudi thuy san, dam bao chét lugng, an toan v¢ sinh thuc phém, bao dam hai hoa loi
ich giita cac cong doan trong chudi gia tri ciia qua trinh san xuét thuy san, dong thoi tao sy
cong bang giita cac thanh phan kinh té va giita cac luc luong lao dong tham gia san xuét thay
san.

o

i*D -

CORPORATION
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BAO CAO CUA HOI PONG QUAN TRI
I/ TINH HINH THU'C HIEN SO VOI KE HOACH ‘
Pon vi tinh: tri¢u dong

" . Tang giam so voi Tang giam so vdi
' Thyc hi¢n | K& hoach T e nam 2013 ké hoach
Chi tiéu Nam Nam <m 2014 — —
2013 2014 | ™M Sotuyét | o S0 tuyét %
doi doi

Doanh

y | 1,804,413 | 3,068,691 | 2,119,960 | 315,547 | 17.49% | -948,731 | -30.92%
thu thuan
Téng loi
nhuan 41,098 142,051 90,419 49,321 |120.01% | -51,632 | -36.35%
sau thué

> Doanh thu thuan nim 2014 ting 315 ty dong tuong g voi 17.49% so v6i nam 2013.
Nguyén nhén la do trong nam 2014 cong ty chung ta phat trién thi truong mai rat tot ddc biét
1a thi trudng Trung Qudc... Bén canh viée gitt viing thi truong truyén thong tir d6 1am cho viéc
ban hang cua ching ta thuén loi hon. Bén canh d6 chung ta cting duoc bd sung san pham méi
d6 1a dau ca cao cap Ranee ciing da dong gop vao doanh s6 trong nam 2014 gan 80 ty dong.
Nhu vay hau hét doanh thu trong nam déu dén tir viéc kinh doanh trong linh vuc thily san va
dau c4 va phan con lai 1a linh vyc bat dong san chi chiém mat ty trong nho trong doanh thu do
chung ta thuc hién co ciu lai nganh nghé va s& khong con kinh doanh mang bt dong san.

> So v6i ké hoach nam 2014 thi doanh thu ching ta chi thyc hién duoc gan 70% ké
hoach dé ra. Mic du chua dat ké hoach dé ra nhung so v6i cac cong ty cung nganh thi toc do
tang truong binh quan qua cac nam cho thay toc do ting truong cua Cong ty chung ta kha t6t
va tuong doi nhanh, 6n dinh so voi cac cong ty cung nganh. V6i téc do nay trong vai nam toi
chung ta s& vuong 1én nim trong top dau cac doanh nghiép xuit khiu ca tra, ca basa Viét Nam.
Véi toc do ting truong nhu thé trudc nhimg nam kinh té khung hoang ciing cho chiing ta théy
duoc kha ning diéu hanh cua Ban giam dbc cong ty trong thoi gian qua va tu d6 lam co s¢ dé
Hoi dong quan tri ciing nhu Quy ¢ dong tin tudng vao sy diéu hanh dé phat trién trong tuong
lai.

> Loi nhuan sau thué nam 2014 tang 49,321 triéu dong so véi niam 2013 twong (ng
120.01%. Két qua nay tuy chua cao nhung nd ciing cho thdy mot nd luc rat 16n cua Ban giam
dbc trong nam 2014 dugc xem la nam khong dé dang gi dé cac doanh nghiép vuot qua cudc
khing hoang kinh té da kéo dai sudt sau nim qua. So vé&i ké hoach thi chiing ta méi chi hoan
thanh dugc 64% ma thoi. Nguyén nhan cta két qua kha khiém ton trén so véi ké hoach 1a do
trong nam 2014 vira qua c6 hang loat doanh nghiép thity san 16n tiép tuc pha san cho thdy mot
nam day kho khan va cac doanh nghiép khong du sirc khoe, tai chinh khong t6t két hop voi ap
luc xoay vong vbn thi cac doanh nghiép nay déa ban pha gia. Dé giir virng thi truong cling nhu
thi phan va ké hoach vé doanh s6 thi budc Ban giam ddc phai ha gia ban tir d6 1am cho bién loi
nhuédn twong ddi thap nhung ciing di cai thién hon so v&i nam 2013 rat nhiéu. Nam 2015 nay
ngudn tin dung Ngan hang s& md hon nam 2014 tuy nhién viéc tiép can von ciing khong dé
dang gi do hau hét cic Ngan hang van khong chiu riii ro khi cuc mau déng (no xau) van chua
tan. Trong khi kinh té Thé giéi dugc danh gia sang sua hon, tir 6 cac don hang tang dan lén
va mot sO doanh nghiép khong du diéu kién s& bi loai khoi cudc choi va két qua la day mot
lwong khach hang truyén thong cua ho sang nhiing doanh nghi¢p khoe manh (tong ciu co thé
tang nhe hodc tham chi khong ting nhung tong cung lai giam) va biéu hién 13 khach hang cta
IDI ching ta tang 1én trong ndm 2014 va nhing thang dau nam 2015 1a twong dbi nhiéu.
Khéng nhitng thé nam 2015 nay viée thiéu hut nguyén liéu s& la bai toan nan giai cho cac
doanh nghiép ché bién boi vi viéc tiép can vbn cua nong dan nudi ca ciing nhu ciia mot sd
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doanh nghiép yéu kém ciing khong dé dang chiit ndo din dén viéc treo ao. Trong khi d6 nhan
dinh duoc tinh hinh ciing nhu dé 6n dinh san xuat nén Hoi ddng quan tri di chi dao Ban giam
dbc cong ty tién hanh dau tu manh vao viéc nudi lién két voi nong dan tir cudi nam 2013 va
dén nay vé co ban IDI ching ta tuy chi dong duoc khoang 80% nhu ciu nguyén liéu cho nha
may véi gia ca binh quan khoang 21,000 dong/kg. Viéc thiéu hut ca nguyén liéu s& day gia ca
nguyén liéu 1én va diéu khong thé khac 1 cic doanh nghiép s& diéu chinh gia xuét khau ting
theo, IDI ciing khong ngoai 18 trong khi gi4 thanh ciia chiing ta tt thi nim 2015 nay chic chan
bién lgi nhuan cua chung ta s& tiép tuc duoc cai thién.

* V& tinh hinh thuc hién dau tu trong nam 2014 so véi ké hoach nhu sau:

- Du 4n Khu Trung tdm Thuong mai huyén Lép Vo: thue hién viéc tai ciu tric nganh
nghé giita cac COng ty trong Tap doan Sao Mai thi IDI da chuyén nhuong toan bo du an cho
Cong ty Sao Mai va chi tap trung vao chudi san xuét thity san khép kin.

- Dy 4n Nha may Tinh luyén dau ca: D3 hoan thanh va dio tao dugc can bo cua Cong
ty lam chu cong nghé méi. Chung ta cling dé nghiém thu nha may voi d6i tac Desmet, nha
thau lp dat véi téng chi phi ddu tu cia du an 1én dén gan 400 ty dong trong giai doan I. V& co
ban nha may da hoan thanh hoan toan ty dong, san pham san xuat ra hoan hao va di ban trong
hé théng siéu thi Viét Nam trong thang 12 nim 2014. Trong nim 2015 san phdm nay s& dugc
phan phéi v6i d phii kin trén ca nude Vit Nam va som chiém linh thi truong Thé gidi.

Nha may tinh luyén dau IDI v&i cong nghé thiét bi dugc nhap hoan toan tir Chau Au

@ IDI
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* K& hoach ciing nhu dinh huéng du tu sdp t6i nhu sau: Day nhanh tién do va hoan thién
chudi san xuét thay san cy thé nhu sau:

- Trong nam 2015 s& khoi cong nha may ché bién thirc an thuy san va dy kién s& hoan
thanh va di vao san xudt trong nam 2015 véi téng von dau tu 300 ty déng. Khi nha may hoan
thanh thi Cong ty ching ta s& khong phai mua mdi nim gan 1,200 ty dong tién thic an cho ca
va con sb nay dugc nang 1én hang nam. Tur d6 s& 1am co s& dé kiém soat gia thanh trong viéc
nudi ca & murc thap nhét va nang gia tri gia ting cho quy trinh khép kin cta ching ta.

- Song song v&i viée ddu tu nha may ché bién thic an thi chung ta ciing phai nhanh
chdng tién hanh dau tu nha may bao bi. Du kién véi quy dit sin c6, ching ta s& dau tu trong
giai doan cudi nam 2015. Khi nha may bao bi hoan thanh thi ching ta ciing khong phai di mua
mdi ndm gan mot ngan ty dong bao bi cho viéc ché bién c4 tra fillet xuat khau va viéc ché bién
dau n, bao bi cho thirc an thiy san, bot ca... Va con sb trén cling s€ 16n dan sau mdi nam theo
su phat trién cua Cong ty.

- Xay dung trung tAm giéng chat luong cao va hién dai, véi doi ngil chuyén gia nghién
ctru ¢6 thé tmg dung cong nghé sinh hoc phét trién nhimg gen tét dé cho ra ca tra gidng tot.
Muc tiéu cu thé 1a san phém ca tra giéng s& cho chat luong thit tdt hon, ty 1€ thit cao hon va
thoi gian nudi ngan hon, strc dé khang tot hon... dé cung cip giéng cho ving nudi ca cta cong
ty g6p phan ha gi4 thanh trong viéc nudi ca va day sé la chia khoa méi cho Cong ty dé budc
vao giai doan phat trién méi.

- Trong 5 ndm sau ching ta phai c6 vung nuoi tap trung khoan 150 hecta dap tng du céac
yéu cau khic khe vé nudi ca va dat tiéu chuan cia cac nuée nhu Chau Au, My....Viéc Cong ty
c6 thé phat trién t6t va bén vimg hay khong thi yéu té nay ciing khong thé thiéu khi budc vao
giai doan mai.

- Mua ban, ché bién va xuat khau gao: Trong twong lai ngan thi dién tich trong lta ciing
nhu lwong thye trén toan Thé gidi s& bi giam dang ké, trong khi dan s6 ngay mot phat trién rat
nhanh. Chinh vi thé nganh tréng lua, san xuat ché bién va xut khau laa gao 1a mot nganh day
tiém nang mac du hién tai c6 mudn van kho khan d6i voi nganh nay. Tuy nhién khé khan s&
duogc giai quyét trong giai doan 2015-2016 va nganh nay sé& thuan loi v6i nhiéu hd tro ctia nha
nude. Vi vay du kién giita nam 2016 chung ta s& khoi cong du 4n ndy, v6i nha may ché bién
thirc an dugc xay dung thi ngudn phu pham 1a cdm gao duoc tron theo ty 1¢ thich hop trong
thanh phén thirc an thuy san, riéng trau tuoi s& duge tn dung dbt 10 hoi tai nha may bot ca,
nha may tinh luyén dau va nha may thic in thiy san nham giam gia thanh trong chudi san
xuat. Chinh vi thé viéc xdy dung nha may ché bién va xuat khau gao mot mat gop phan thac
day nganh noéng nghiép mat khac ciing tao mot lgi thé nhéat dinh so voi cic cong ty trong
nganh.

- Dy 4n ép trdu thanh vién pallets xuat khau: V&i ngudn phu pham cia nha may ché
bién gao xuat khau thi vo tru 1a mot ngudn ning luong rat tot va ré so voi cac ngudn ning
luong khac. Chinh vi vay ma chiing ta ciing can phai dau tu dy 4n nay dé xuat khau vién triu
pallets ra thé gidi nang cao gia tri nganh san xuét lta gao tir d6 s& giam gia thanh cho chudi
san xuat gop phan nang ty 18 1ai gop ciia Cong ty.

11/ NHUNG THAY POI CHU YEU TRONG NAM

Vén diéu 1é Cong ty tang tir 380 ty dong 1én 456 ty dong do thyc hién viéc chia ¢ tirc
nam 2011, nam 2012 véi ty 18 20% bang co phiéu theo nghi quyét s 01/NQ-DHCD/2014
ngay 09/05/2014 Cong ty cing tang von thanh cong tir 456.000.000.000 dong 1én
855.000.000.000 theo Nghi quyét trén va hoan tit viéc kiém toan vdn ciing nhu bio cdo
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UBCK Nha nudc va luu ky niém yét voi toan bo sd ¢o phan phat hanh noi trén. Cong ty da
thyc hién thay ddi dang ky véi S Ké hoach & Péu tu tinh Dong Thap. Hién tai C6 phiéu IDI
van duoc niém yét tai SO Giao dich Chung khoan TP.HO Chi Minh theo Quyét dinh sd
64/2011/Qb-SGDHCM ngay 17/5/2011.

Trong nim 2014 Cong ty c6 théng qua Pai hoi dong cd déng vé viée tir nhiém vi tri
thanh vién HDQT cua Ong Nguyén Vin San va Ong Quéach Manh Hao. Déng thoi cling thong
qua Dai hoi dong cd déng bau thém 03 vj tri thanh vién hoi déng quan trj gdm Ong Pham Dinh
Nam, Ong Tran Hai Ha va Ba Nguyén Thiy Thuong.

11/ TRIEN VONG VA KE HOACH NAM 2015

* Trién vong kinh té vi mé thé gidi:

Nam 2015 tang truong 6 cac nuoc dang phat trlen s& tang nhe, mot phan 1a do gia dau
giam, nén kinh té My manh mé hon, 1ai sudt toan cau tlep tuc & muc thip, va it rdo can ting
truong hon ¢ mot so thi truong 16n thude khu vuc méi ndi. Sau khi tang trudng ude dat 2,6%
nam 2014, ting truong kinh té toan cau du dat 3% nam nay. Nam 2014, cac nuéc dang phat
trién tang truong trung binh 4,4%, du bdo s€ tang 4,8% nam 2015, tang trudng manh 1én 5,3%
va 5,4% cho cac nam 2016 va 2017.

An ding sau su phuc hoi kinh té mong manh nay 1a cic xu hudng trai chiéu ngay cang
manh anh huéng sau sic dén ting truéng toan cau. Cac hoat dong & My va Anh dang c6 da di
Ién khi thi truong lao dong dang hoi phuc va chinh sach tién té dang pht hop. Nhung ¢ Khu
vuc Chau Au va Nhat Ban, viéc phuc ! hoi kinh té van chua tao duoc tiéng vang rd rét khi tan
du cua cudc khing hoang tai chinh van con dai dang. Trong khi d6, Trung Qudc s€ trai qua
cudc suy giam tang truong kinh té c6 kiém soat than trong, tang trudng tuy giam xuong nhung
Van o muc kha cao 1a 7,1% trong ndm nay. Rui ro cta vien canh kinh té thé giéi van nghiéng
vé phan bat loi do sy chi phéi cta bdn yéu t6 sau.

Yéu t6 dau tién 1a thuong mai toan ciu dang yéu di. Yéu td thtr hai 1a kha ning bién
dong thi trudng tai chinh do 13i suat & cac nén kinh té chu dao ting & cac mdc thoi gian khong
du doan duoc. Yéu t6 thir ba 1a mirc do gia dau thap giy ap luc dén can ddi tai chinh & cac
nude san xuat dau. Yéu td thtr tu 1a nguy co suy thoai hodc giam phat kéo dai & Khu vuc chau
Au hay Nhat Ban.

Nho vao thi truong lao dong dang dan phuc hoi, ngan sach it bi that chit hon, gia ca
hang hda hop 1y, va chi phi tai chinh & muc thap, ting trudng & nhom cac nude thu nhap cao
theo dy tinh ting nhe dén khoang 2,2% nam nay (tr mirc 1,8% niam 2014). Nam 2015, ting
truong & My theo du tinh ting 1én 3,2% (so v&i 2.4% nam ngoai), & khu vuc Chau Au, tinh
trang lam phat thép dang lo ngai cho théy no tiép tuc kéo dai. Khu vuc chau Au duge du bao
la tang trudng chdm chap trong ndm 2015 & mirc 1,1% (0,8% nadm 2014), trong khi & Nhat
Ban, ting truong s& 1én dén 1,2% niam 2015 (n@m 2014 chi dat muc 0,2%).

Nam 2015, dong chay thuong mai van khong hoat dong hiéu qua. Ké tir khiing hoéng
tai chinh toan cau, thuong mai toan ciu tré nén tri tré, ting truong nam 2013 va 2014 chi dat
dudi 4%, thap hon rat nhidu so v6i muc ting truong 7% hang niam cua thoi ky tién khing
hoang. Thay ddi trong chudi gia tri toan cau va su dich chuyén ctia nhu cau nhap khéu c6 18 da
gop phan 1am giam d6 nhay ctia thwong mai trudc su ting truong.

Gia ca hang hoa theo du doan ting khong dang ké trong nim 2015. Gia dau giam manh
bat thuong trong 6 thang cubi nim 2014 c6 thé da lam giam déng ké ap luc lam phat va gop
phan cai thién can can tai khoan va tai chinh hién tai ¢ cac nudc dang phat trién xuat khau dau.
Trong sb cac nudc 16n thude nhém thu nhdp trung binh hudng loi tir gid dau thap 1a An D9.
Nam 2015, tang truong cua nude nay du tinh Ién dén 6,4% cac nudc nhu Braxin, Indonéxia,
Nam My va Tho Nhi Ky, su sut giam gia dau giip giam lam phat va tham hut tai khoan vang
lai, mdt nguyén nhan chinh cta tinh trang dé bi ton thwong & nhiéu nudc trong nhom thu nhép
thap.Tuy nhién, duy tri gia dau thap s& lam suy yéu hoat dong tai cic nudc xuét khau. Vi du,
tang truong kinh té Nga duoc dy bao 4m 2,9% nam 2015, va nam 2016 hau nhu khong ting
trudng voi muc tang 0,1%.
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Nguoce lai voi nhom cac nuéc thu nhap trung binh, nham 2014, hoat dong kinh té &
nhém cac nudce thu nhap thap duge ddy manh do tang dau tu cong, phat trién manh cac nganh
dich vy, nhiéu thanh tyu kha quan, va c6 dong von dang ké. Vao giai doan 2015-2017, tang
truong & cac nude co thu nhap thap theo du tinh van & mirc cao 1a 6% trong khi d6 viéc diéu
tiét gia dau va cac hang hoa khac s& kim hdm su ting trudng & cac nude thu nhap thip xuat
khau hang hoa.

Khu vuc Pong A Thai Binh Duong Vﬁn 13 khu vuc phét trién nhanh nhit thé giéi ndm
2014 vai ti 1¢ tang truong 6,9%, chi kém 0,3 diém phan tram so vo1 2013. Tai Trung Qudc cac
bién phap chinh sach di 1am giam dan toc do ting truong Xuong con 7,4% trong nam 2014 so
v6i 7,7% nam 2013. D6 1a cac bién phap kiém soat nhitg yéu kém tich tu trong khu vyc tai
chinh bing cach giam ting trudng tin dung, cac bién phap han ché trong mot sd nganh hoat
dong qua cong sudt hodc cic nganh giy 6 nhiém moi trudng va cac bién phap kich thich ting
truong duoc dua ra voi muc dich han ché tac dong giam ting trudng.

Tai cac nude khac trong khu vuc chinh sach thit chat va bat 6n chinh tri tiép tuc anh
hudng toi ting truong tin dung va dau tu. Ngan hang trung wong tai Indonesia va Malaysia da
tang 13i sudt chinh sach nham han ché ky vong lam phét dy tinh xay ra sau khi cit giam trg gia
nhién ligu trong nam 2014. Mong C6 va Philippines ciing ting 13i suat chinh sach nham kiém
soat ap luc gia ca thé hién han ché vé ning luc san xuat. Trung Qudc, Thai Lan va Viét Nam la
cac truong hop ngoai 18, da giam 13i suat nham hd tro san xudt trong bdi canh lam phét giam
de doa gy ra giam phat. Dy doan tang truong khu vuc s€ giam xubng con 6,7% nam 2015 va
duy tri tai murc do trong ky trung han do tong san lugng trong vung, trir Trung Qudc, s& 6n
dinh va bu trir vao phan giam sat cia Trung Qudc. Tai Trung Qudc, cai cach co cau, giam kich
thich ting trudng, va that chat tin dung s€ lam giam mirc dau tu va kéo ti 16 tang trudng xudng.
Dy doén hoat dong san xudt tai cac nude khac trong khu vuc sé ting nhe do xuat khau ting, do
bat On chinh tri tai Thai Lan giam, va do dau tu tang trd lai, nhét 1a tai Indonesia va
Philippines. Tang cau tir cac nude thu nhdp cao ciing tac dong tich cuc 1én khu vuce do muic d6
hoi nhap cao vao chudi gia tri toan cau.

Mirc d6 mong manh cta thi trudng tai chinh, hodc diéu kién tai chinh toan cau bj that
chat dot ngot co thé 1am giam manh hodc dao nguoc dong von va giy sirc ¢p dang ké 1én mot
s6 nudce. Piéu kién tai chinh bén ngoai bi thit chit s& dan dén ting 13i suit trong nudc. Nhu
véy luong thanh toan ng s€ tang va tac dong 1én bang céan d6i cia Ngan hang, doanh nghiép,
va cac hg gia dinh. Néu no x4u ting 1én s& lam yéu hé thong Ngéan hang va budc nguoi ta dat
cAu hoi vé su On dinh tai chinh. Nhitng nudc ¢ truyén théng co ti 1é tra ng' khu vyc tu nhan
cao do no tich tu nhanh ké tr khi xay ra khung hoang tai chinh toan cau, s& chiu nhiéu rui ro
hon.

* Trién vong kinh té vi mé trong nuéc:

Bén canh viéc cic to chirc danh gia tin nhiém nang muc danh gia kinh té Viét Nam
gan day, mot sd chuyén gia qudc té ciing di néu nhirg nhan xét tich cuc vé cong tac diéu hanh
va nhitng dong thai manh trong cai thién moi truong dau tr ciia Viét Nam. C4c chuyén gia
kinh té du bao ting truong GDP cua Viét Nam nhiing nam t61 s€ dao dong tir 6-7% nho dong
Von dau tu nudc ngoai tiép tuc ting, giup thue day xuat khau. Chinh phu Viét Nam da c6 budc
tién tich cuc va quan trong trong diéu hanh kinh té va cai thién moéi truong dau tu. Cung véi
do, diém quan trong la Nha nudc Viét Nam dang cai cdich manh mé& gido duc va dao tao nham
nang cao k¥ nang cho ngudn nhén lyc hién nay.

Vi€e noi long cac quy dinh cho phép cac cong ty nudc ngoai tham gia vao doanh
nghiép trong nudc ciing véi chu truong day manh ¢6 phan hoa doanh nghiép Nha nude ciing 1a
moét dong thai tich cyc gitp cai thién méi truong dau tu cua Viét Nam. Chi phi con kha thap
hién nay ctia Viét Nam dang 1a dong luc dau tu quan trong cua cc cong ty phuong Tay ciing
nhu cac nha dau tu tir Nhat Ban, Han Qudc va Trung Qudc. Bén canh dé mic du cudc khing
hoang kéo dai dén ndm 2014 van chua két thic, song gidi chuyén gia kinh té di danh gia cao
nén kinh té ctia Viét Nam da tham gia manh vao qua trinh hoi nhdp kinh té toan cau va giit
dugc tang truong 6n dinh trong sudt thoi ky khing hoang.
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Theo danh gia cua Lién Hop Qudc, Viét Nam véi sb dan 90 triéu ngudi dang nam
trong danh sach 10 qudc gia phat trién ning dong nhét thé gisi. Hién nay, cac ddi tac thuong
mai chu yéu cua Viét Nam la Trung Quéc, My, Dai Loan, Singapore, Han Quéc, Nhit Ban va
cac nuGe Lién minh Chau Au. Nhiéu nha khong 16 trong linh vuc cong nghé cao di va dang
tich cuc dua san xudt dén Viét Nam vi gia nhan cong canh tranh va moi truong chinh tri on
dinh. Méi day, Phong Thuong mai My tai Singapore danh gia Viét Nam la qudc gia dimg thir
2 vé muc do hap dan d6i véi cac doanh nghiép My. Co quan nay cho rang moi truong kinh
doanh ¢ Viét Nam dugc cai thién ro rét sau timg nam, sau khi Viét Nam tién hanh cai cach cac
linh vuc thué, phap luét hai quan, thu huat dau tu nudc ngoai va bao hiém. Cac chuyén gia danh
gia chinh nhiing yéu té nay di khién cac nha dau tu quc té chi y.

Viét Nam khong c6 khing hoang tién té khi ty gia USD twong d6i 6n dinh va duoc du
bao tang khoang 2% trong nam 2015. Nguy co khing hoang Ngan hang khong xay ra khi
thanh khoan hé thdng duoc cing ¢b khing hoang no cong khoé xay ra khi no Chinh phu chwa
dang lo ngai. Chinh vi thé ma chinh sach tai khoa va chinh sach tién té trong nam 2015 s&
duogc néi 1ong dé tiép tuc kich thich ting truong kinh té di kém véi d6 1a viée 13i suat cho vay
s& tiép tuc theo khuynh huéng giam.

* Trién vong nganh ca tra fillet xuat khdu:

Theo B6 Nong nghiép va Phat trién Nong thon, nam 2014 tong kim ngach xuit khau ca
tra dat 1,8 ty USD, ting 5,8% so voi nam 2013. Nam 2015, xét vé nhiéu yéu t khach quan co
quan quan 1y danh gia cao thoi co méi ciia mat hang ca tra xuat khau.

Thir nhét, nha nude bo thué VAT déu ra thirc dn nguyén liéu. Thi hai, do gia dau giam
nén gia nguyén liéu ché bién thirc dn du béo ciing giam 20 - 30%. Hon nira, du it du nhiéu thi
nam 2015 hang loat hi€p dinh thuong mai dugc ky két nén "canh cira” hoi nhap cua ca tra co
phan rong mé hon. Trudc co hoi phat trién moi doanh nghiép xut khau thuy san khong chi
tinh dén viéc mo rong thi truong xuét khdu Chau Au, con tinh dén viéc tham nhap vao thi
truong Chau A khi hi¢p dinh thuong mai hang hoa c6 hiéu lyc.

Budc vao dau nam 2015, gid ca tra ting 1én 24.200 — 24.500 dong/kg, day chinh 1a dau
hiéu cho théy su khéi séc cua linh vuc xuét khau. Thoi co mé ra, DN 16n nhé khong ngtg 1én
ké hoach phat trién va mo rong quy mé san xuat. Tuy nhién, niém vui chua tron ven thi DN
xuat khau mit hang nay bi mot phen choang vang vi Bo Thuong mai Hoa Ky ting mirc thué
chéng ban pha gia ddi véi mat hang ca tra fillet. Theo do, gia thué chéng béan pha gia d6i voi
cé tra fillet nhap khau da lén den murc 0,97USD/kg trong khi gia thanh xuat khau ctia mat hang
nay chi 6 mirc 3 USD/kg. Con s6 nay tang 1én gap hai lan so v&i két qua so bd ma Bo Thuong
mai Hoa Ky dua ra hdi thang 7 — 2014 1 0,58USD/kg.

V6i muc thué chdng ban pha gia cao nhu hién nay loi nhuan DN xuat khau cé tra giam
han. Truong hop, doanh nghiép Viét Nam c6 ting gia xuat khau ca tra ciing khong duoc boi vi
thi truong xuét khau ca vao cac nudc dau chi cd riéng doanh nghiép Viét. Hién nay, cd tra Viét
dang phai canh tranh khdc liét voi Trung Quéc, Indonesia, Bangladesh... Nhu vay viéc Bo
Thuong mai Hoa Ky ting thué chéng ban pha gia d6i véi ca tra fillet dong nghia véi viéc mat
hang nay bi thu hep thi truong xuat khau tai Hoa Ky.

* Trén nhitng co so do, Hoi do”‘ng quan tri da dé ra ké hoach nam 2015 nhur sau:

+ Nhanh chong khai thac lugng von dau tu d3 bo ra, nhu hoat dong triét dé cong suit
nha may. Pong thoi trién khai nhanh dy 4n nha may ché bién thic an thiy san, nha may bao bi
thily san nham dam bao quy trinh san xuat khép kin nhdm giam gia thanh san pham xuét khau
tir d6 tang sirc dé khang cho san phdm cia cong ty trudc cac dbi thu canh tranh.

+ Tiép tuc lién két voi cac hd nudi ca tra, dam bao chi dong 70-80% ngudn nguyén
liéu dat chat luong, 6n dinh cho nhu cdu nguyén liéu nha may.

+ M6 rong dau tu ving nguyén lidu di kém véi xay dung va phat trién trung tam giéng
chat lugng cao.
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+ Pua nha may tinh luyén dau vao van hanh va sé& hoat dong duoc 70% cong sudt thiét
ké trong nam 2015. Pong thoi xdy dung thuong hiéu diu an ciia Cong ty va s& git vimg vi tri
s6 1 1a nha san xuat dau ca cho hién tai va tuong lai. ’

+ M¢ rong thi truong xuét khdu Chau Phi, Nam My, Trung Quéc, An D9, cac nudc
SNG, Ucraina, thong qua cac hdi chg, chuong trinh xuc tién thuong mai, quang ba trén cac
phuong tién truyén théng nudc ngoai.

+ Thiét 1ap chi nhanh & mot sb thi trudng mai dé ting cuong kha ning ban hang nhu
Trung Quoc Nam My

+ Tiép tuc giam chi phi san xuét, gia thanh san pham, cling nhu dinh mirc san xuét.

+ Cai tién va nang cao chit lugng hang hoa, dam bao xay dyng mét thuong hiéu dep
v6i khach hang.

+ Triét dé khai thac moi ngué)n von dé dam bao du vén cho hoat dong san xuét kinh
doanh.

+ Tiép tuc dao tao va phat trién nguon nhan lyc theo chiéu sau.

+ Tang von diéu 1¢ dé nang ty 1& von tham gia vao cac du an chuan bi trién khai nham
nang ty I¢ an toan cling nhu dam bao tinh hinh an ninh tai chinh cho Cong ty.

BAO CAO CUA BAN TONG GIAM POC

I/ BAO CAO KET QUA KINH DOANH & TINH HINH TAI CHINH (dinh kém bao céo
tai chinh)

1.1 Két qua hoat dong kinh doanh
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Chi tiéu Nim 2014 Nim 2013 Chénh léch Theo két cau
Téng/giam % Nam 2014 Nam 2013 Chénh l¢ch
1. Doanh thu ban hang va cung cép dich vu 2,126,795,218,671 | 1,816,412,718,345 | 310,382,500,326 | 17.09% 100.00% 100.00% 0.00%
2. Céc khoan gidm trir doanh thu 6,834,488,807 11,999,007,025 | -5,164,518,218 | -43.04% 0.32% 0.66% -0.34%
i{l Doanh thu thudn ban hing va cung cap dich | 5 119 960 729 864 | 1,804,413,711,320 | 315,547,018,544 | 17.49% 99.68% 99.34% 0.34%
4. Gia vén hang ban 1,861,845,220,974 | 1,620,882,463,534 | 240,962,757,440 | 14.87% 87.54% 89.24% -1.69%
3{1 Loi nhugn gdp vé bén hing va cung cap dich 258,115,508,890 | 183531,247,786 | 74,584,261,104 | 40.64% 12.14% 10.10% 2.03%
6. Doanh thu hoat dong tai chinh 19,339,957,802 | 16,025,956,895 | 3,314,000,907 | 20.68% 0.91% 0.88% 0.03%
7. Chi phi tai chinh 63,021,717,632 | 62,235,790,740 785,926,892 1.26% 2.96% 3.43% -0.46%
Trong d: Chi phi 13i vay 52,371597,186 | 49,440,910,058 | 2,930,687,128 | 5.93% 2.46% 2.72% -0.26%
8. Chi phi ban hang 81,278,527,972 | 76,894,649,298 | 4,383,878,674 | 5.70% 3.82% 4.23% -0.41%
9. Chi phi quan Iy doanh nghiép 31,688,146,847 | 20,138,697,719 | 11,549,449,128 | 57.35% 1.49% 1.11% 0.38%
10. Loi nhuan thuan tir hoat déng kinh doanh 101,467,074,241 | 40,288,066,924 | 61,179,007,317 | 151.85% 4.77% 2.22% 2.55%
11. Thu nhap khac 21,882,801,204 1,297,786,294 | 20,585,014,910 | 1586.16% 1.03% 0.07% 0.96%
12. Chi phi khac 22,117,451,861 1,838,753,863 | 20,278,697,998 | 1102.85% 1.04% 0.10% 0.94%
13. Loi nhuan khac -234,650,657 -540,967,569 306,316,912 | -56.62% -0.01% -0.03% 0.02%
14. Téng loi nhuan ké toan trude thué 101,232,423,584 | 39,747,099,355 | 61,485,324,229 | 154.69% 4.76% 2.19% 2.57%
15. Chi phi thué TNDN hién hanh 10,813,112,319 949,847,668 | 11,762,959,987 | 1po0 400, 0.51% -0.05% 0.56%
16. Chi phi thué TNDN hoén lai -401,592,550 401,592,550 | -100.00% 0.00% -0.02% 0.02%
17. Loi nhuan sau thué thu nhap doanh nghiép 90,419,311,265 | 41,098,539,573 | 49,320,771,692 | 120.01% 4.25% 2.26% 1.99%
18. Lai co ban trén c phiéu (*) 2,177 1,082 1,095 101.20% 0.00% 0.00% 0.00%
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- Doanh thu ban hang va cung cip dich vu: Qua bang s6 liéu di xir 1y trén ta thdy doanh
thu nim 2014 ting 310.382.500.326 dong véi ty 18 ting 1a 17,09% so v6i nam 2013. Véi tdc do ting
kha nhanh ctia doanh thu cho thdy Cong ty c6 nhitng chinh sach ban hang ciing nhu mé rong thi
truong 1a hop 1y, didu nay cho théy mot nd lyc dang khen & bo phan kinh doanh cia Cong ty, da
khong ngimg tim kiém va ning s khach hang cua Cong ty 1én hang ngay, voi don dat hang cling
tang hon kha nhiéu so voi ciing ky nam trudc. C6 duoc két qua trén ciing nhd su chi dao sdu sic cta
Hoi déng quan tri cling nhu Ban diéu hanh da ¢ gang 4p dung nhiéu chinh sach linh hoat trong viéc
ban hang. Méc du trudce ap lyc canh tranh rat 1on tir cac doanh _nghi¢p cung nganh nhung voi tbc do
phat trién gan 20% s& 1a co s& dé chung ta tin tudng cho mot toc do ting trudng vuot bat khi kinh té
duogc phuc hoi.

- Céc khoan gidm trir doanh thu: Trong nim 2014 tong luong hang ban tra lai caa Cong ty
la 6,8 ty trong khi nam 2013 12 11,9 ty dong giam 5,2 ty tuong ng giam 43,04% so v6i ndam 2013
(cac khoan giam trir doanh thu do khach hang mua mét sé 16 nén ctia Cong ty tra cham nhung khong
thuc hién duoc nghia vu thanh toan cho Cong ty nén Cong ty cha dong thu hoi lai). Cho thay hé
théng quan ly chat luong cua IDI rat cao va dat duoc tit ca cac tiéu chuin khic khe nhit nhu thi
truong Chau Au, Chau A, Nam My..... Chinh vi thé ma Ban giam dbc hoan toan tin tudng vao hé
thdng giam sat chat luong san xuét cua IDI chung ta, ludn dam bao hang dat chét luong moi duge
xuat di va trong ndm qua hoan toan khong c6 hang bi tra lai do khong dung chét luong.

- Gi4 von hang ban va lgi nhuin gop: ta thay tdc d¢ ting cua gid von 14,78% cham hon tbc
d6 tang cua doanh thu 17,09% kha nhiéu. Nguyén nhan 13 do trong nim 2014 lugng ban ting nhiéu
trong khi gia ban ctia chung ta ciing chi bing murc gia binh quan cta nim 2013 nhung do kiém soét
duogc gia nguyén lidu dau vao thong qua hinh thirc nuéi lién két va ty nudi véi gia thanh thap (& muc
21.000 dong/kg). Chinh vi thé 1am cho tdc d6 ting cua gia von hang ban cham hon toc do ting cua
doanh thu. Trong khi cac doanh nghiép cung nganh phai thu mua nguyén li¢u vai gia binh quén trong
nam 2014 12 23.000-23.500 ddng/kg. Cudc chay dua nhu thé thi phai doi hoi cac cdng ty co duoc hé
thng quan tri tot, suc khoe t6t moi c6 thé ton tai, vuot qua kho khan. Két qua cudi cung 13 mot két
qua ciing khong may ai mong doi d6 1a hang loat doanh nghiép thuy san 16n phai pha san nhu trong
nam 2013 da timg xdy ra. Nhin chung nam 2014 c6 nhleu cuc dién thay doi so V61 nam 2013, tire
nam 2013 tc do tang truong doanh thu lai chdm hon téc d6 ting trudng cta gid von hang ban. Vi thé
co cau gia thanh chiém 89,24% trong danh thu trong ndm 2013 va chi c6 87,54 trong doanh thu nim
2014. Pay la mot tin hiéu tich cuc cua Cong ty trude nén kinh té dﬁy bién dong va dac biét 1a nganh
san Xut c4 tra ca con rat nhidu kho khan. Cho thay viéc on dinh va cai thién méi truong kinh doanh
ctia Cong ty 1a rat tot 1am co s& dé nang ty 18 13i gdp cua CoONng ty va lam diém nhan cho sy phat trién
trong tuong lai.

- Doanh thu hoat ddng tai chinh: Doanh thu hoat dong tai chinh ting 3,3 ty dong twong tng
véi ty 18 gan 21% so voi nam 2013... Két qua nay chu yéu 1a do trong niam ty gia dugc diéu chinh
tang 1% tuy khong nhleu ciing da dong gop mot phan cho hoat dong tai chinh ciia ching ta. Bén canh
do voi viée dau tu ngan han vao ma chimg khoan ASM cung dong gop khong nho (gan 8 ty dong)
trong tong doanh thu hoat dong tai chinh nam 2014 1a 19 ty dong.

- Chi phi tai chinh: Ngudn vén cua Cong ty dwoc m¢ rong nhung phan 16n 12 ngudn vén vay
Ngan hang va nhiing khoan tin dung khac va phan con lai 13 loi nhuan giir lai. Quan h¢ tin dung cua
ching ta van tang so v&i ndm 2013 tuy nhién chi phi tai chinh téng khong dang ké chi c6 785 triéu
dong tuong tmg 1,25% so v6i nam 2013. Nguyén nhén 13 13i vay nam 2014 tiép tuc ha so véi 2013
va dic biét 1a linh vuc xuét khau c6 vu thé hon khi 14i suit vay USD tuong ddi thap trong khi ty gia
USD ting khong dang ké. Va cu thé 1a chi phi tai chinh nim 2014 chi chiém 2,96% trén tong doanh
thu trong khi nim 2013 thi chiém t6i 3,43% trong tong doanh. Pay dugc xem 1a mét trong nhing
viéc diéu hanh linh hoat, hiéu qua va tiét kiém dugc chi phi trong khi gia ban khong ting. Trudc mot
ty 1& 1ai gop tuong d6i thip, tuy nhién véi chi phi tai chinh lai ting khong dang ké dong gop khong
nho vao cai thién két qua kinh doanh trong nam 2014.

- Chi phi ban hang: chi phi ban hang ting 4,3 ty dong véi ty 1é ting 1 5,7% so v4i nam
2013. Véi toc do tang cua doanh thu 17,09% cho thdy Cong ty dang kiém soat chi phi rat tot gop
phan nang loi nhuan cta cong ty 1én. Trude nhitng khé khan vé gia ban nhu di néu trén thi Ban giam
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dbc cong ty ngoai viée chic chiéu timg co hoi ciing phai tiét kiém ting dong chi phi. Day ciing thé
hién dugc viéc tiét kiém chi phi dé mang lai hi€u qua va loai bd hoan toan cac chi phi trong viéc ban
hang khong can thiét. Két qua 1a ty trong cua chi phi ban hang trong nam giam tir 4,23% trén doanh
thu nam 2013 giam con 3, 82% trong nam 2014. Tru6c mét doanh thu tang vot nhung chi phi ban
hang tang khong dang ke vé s luong nhung giam vé chit luong cho thiy mot nim ma Ban. TGP tiép
tuc kiém soat chi phi t6t . D6 1a mot nd luc ciia bo phan kinh doanh da thuc hién dugc triét dé nhiing
chi dao siu sic ctiia Ban giam doc gop phan khong nho trong viée cai thién két qua kinh doanh trong
nam 2014.

- Chi phi quan ly doanh nghiép: Chi phi quan ly doanh nghiép tang tur 20 ty ddng nam 2013
1én 31 ty ddng nam 2014 tuong tmg 11 ty dong. Diéu nay ciing 1am cho két cdu chi phi nay trén tong
doanh thu nim 2014 ting so v4i ndm 2013 (cu thé ndm 2014 chiém 1,49%/doanh thu con nam 2013
chi chiém 1,11%/doanh thu). Nhin vao két qua cho thiy Cong ty chwa kiém soat chat ch& chi phi nay
so voi nam 2013 tuy nhién trong ndm 2014 Cong ty da mo rong thi truong, phat trién vung nudi rong
16n va ddc biét 1a dy 4n Nha may tinh luyén dau da chinh thic di vao hoat dong, phén phdi san pham
ra thi truong nén khoan muc chi phi ndy mac du tang nhung Ban diéu hanh ciing rat mong Quy ¢
dong dong thuan va chia s& véi Ban diéu hanh. Chi phi ndy tuy cao nhung Ban diéu hanh di nhan
duoc su déng thudn cia tat ca cac phong ban vi da thuc hi¢n tdt chi dao tiét kiém chi phi trong giai
doan kho khan nhu nam vira qua.

- Loi nhuin tir hoat dong kinh deanh: V6i mot ty 1€ 1ai gdp chua qua cao so véi ndm 2013
nhung tat ca cac khoan muc chi phi cua Cong ty diéu dugc kiém soat tot, tit ca nhu mot su cong
huong giam vé s6 luong, chét lwong nén loi nhuan tur két qua kinh doanh ctia Cong ty ting tu 40 ty
ddéng nam 2013 1én 101 ty ddng nam 2014. V& co cdu ty 18 nay trén doanh thu di cai thién rat nhiéu
s0 voi nam 2013 (cu thé ndm 2013 ty 1& nay 1a 2,22%/doanh thu va ndm 2014 1a 4,77%/doanh thu).
Két qua nay 1a mot két qua ngoai su mong doi cia Ban diéu hanh, 1a mot sy phdi hop dong bo tir cac
phong ban trong Céng ty trude nhitng kho khan thach thirc to 16n cho nam vira qua.

- Chi phi thué TNDN: Hién tai Cong ty dang con wu dai thué suat ciing nhu wu dai theo dia
ban dau tu chinh vi thé ma véi lgi nhuan 101 ty dong nhung chi phi thué thu nhap doanh nghiép chi
c¢6 10 ty dong. Tuy nhién xét vé vi tri dia 1y thi IDI chung ta rat thuan loi vé giao thong ca duong
thily 1an dudng bo. Viéc CONng ty chung ta con duge wu dii thué 1a mot wu thé rat 1on va day ciing 1a
mot phan loi nhudn cho Quy c6 dong cong ty ma céc cong ty khac khong co.

Trude nhing kho khan trong nam vira qua doi hoi Ban giam déc phai lam viéc vét va va chi
dao, giam sat cac phong ban ph01 hop thuc hién nhiéu bién phap dé tiét kiém chi phi. Két qua da cho
loi nhuan sau thué 1a 90,5 ty ddng da phan nao dong vién cho Ban giam ddc chung toi tiép tuc phat
huy hon nita trong nim 2015 mit di chua hoan thanh chi tiéu ké hoach nam 2014 dé ra.

1.2 Tinh hinh tai chinh.
1.2.1 Cac chi s6 tai chinh thé hién kha niing thanh toan.

% Chi so von hoat djng:

Chi tiéu Niam 2014 Niam 2013
Tai San Luu Dong 1,159,975,923,761 | 1,063,980,356,682
No Ngin Han 1,216,236,504,753 | 1,200,868,943,197
Von Hoat Pong -56,260,580,992 | -136,888,586,515

% He s6 thanh toan n¢ ngin han:

Chi Tiéu Niam 2014 Niam 2013
Tai San Luu Pyng 1,159,975,923,761 | 1,063,980,356,682
No Ngian Han 1,216,236,504,753 | 1,200,868,943,197
Ty s6 thanh toin no ngin han 0.95 0.89
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Chi Tiéu Niam 2014 Niam 2013
Tai San Luu Dong 1,159,975,923,761 1,063,980,356,682
Hang Ton Kho 522,603,592,270 222,400,600,692
Nog Ngfm Han 1,216,236,504,753 1,200,868,943,197
Ty so6 thanh toin nhanh 0.52 0.70
1.2.2 Cac chi s6 tai chinh thé hién mic hoat déng.
S6 vong quay hang ton kho:
Chi Tiéu Nam 2014 Niam 2013
Gia Von hang ban 1,861,845,220,974 1,620,882,463,534
Hang Ton Kho 522,603,592,270 222,400,600,692
S6 Vong quay hang TK 3.56 7.29
S6 vong quay tai san c¢b dinh:
Chi Tiéu Niam 2014 Niam 2013
Doanh thu thuin 2,119,960,729,864 | 1,804,413,711,320
Gia trij con lai cia TSCD 646,816,340,476 643,901,938,622
SO vong quay TSCD 3.28 2.8
S6 vong quay tai san luu dong:
Chi Tiéu Niam 2014 Niam 2013
Doanh thu thuin 2,119,960,729,864 | 1,804,413,711,320
T:}i san luu dong 1,159,975,923,761 1,063,980,356,682
S0 vong quay TSCD 1.83 1.7
S6 vong quay tong tai san:
Chi "l“iéu Nam 2014 Nam 2013
D9anh thu thuan 2,119,960,729,864 1,804,413,711,320
Tfmg tai san 1,950,652,343,007 1,845,614,030,822
S0 vong quay TTS 1.09 0.98
1.2.3 Cac chi s6 tai chinh thé hién hé s no.
H¢é s6 no trén tong tai san:
_ i Chi tiéu Nam 2014 Nam 2013
T(:)ng So Ng 1,322,758,977,072 1,268,106,594,832
Tﬁng tai san _ 1,950,652,343,007 1,845,614,030,822
Ty s0 no trén tong tai san 0.68 0.69
Hé s6 no trén von chii s¢ hiru:
_ i Chi Tiéu Niam 2014 Niam 2013
Tﬁng So }\Ig’ 1,322,758,977,072 | 1,268,106,594,832
Nguon von chi sé hiru 627,893,365,935 577,507,435,990
Ty s6 no trén von chii s¢ hiru 2.11 2.2
Hé s6 don bay no:
) Chi tidu Nam 2014 Niam 2013
Tong tai sén 1,950,652,343,007 | 1,845,614,030,822
Nguon von chii sé¢ hiru 627,893,365,935 577,507,435,990
Thira s6 doan biy n¢ 3.11 3.2
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Ty 1€ 1ai gop:
Chi Tiéu Niam 2014 Niam 2013
Lai gop 258,115,508,890 183,531,247,786
Doanh thu thuan 2,119,960,729,864 | 1,804,413,711,320
Ty 1€ 13i gép (%) 12 10
Ty 1€ 1ai hoat djng:
Chi Tiéu Nam 2014 Nam 2013
Lai tir hoat dong kinh doanh 101,467,074,241 40,288,066,924
Doanh thu thuin 2,119,960,729,864 | 1,804,413,711,320
Ty 1€ 1ai hoat dong (%) 5% 2%
Ty 1¢ 1di trén tong tai san:
Chi Tiéu Niam 2014 Niam 2013
Lai rong 90,419,311,265 41,098,539,573
Tong tai sin 1,950,652,343,007 1,845,614,030,822
Ty 1€ 13i trén tong tai san 4.64% 2 23%
(%)
Ty 1é 1ii trén von chi s hiru:
Chi tiéu Nam 2014 Niam 2013
L&i rong 90,419,311,265 41,098,539,573
Voén chii s hiru 627,893,365,935 577,507,435,990
Ty 18 13i trén von chii sé hiru
(%) 14 7
Ty 1¢ 14i trén c6 phiéu:
Chi Tiéu Niam 2014 Niam 2013
La&i rong 90,419,311,265 41,098,539,573
S6 lwong co phiéu luu hanh 85,500,000 38,000,000
Ty 1¢ ldi trén c6 phiéu (dong) 1,058 1,082

11/ HOAT PONG SAN XUAT KINH DOANH
2.1 San lwong san pham/gia tri dich vu

hang va siéu thi, san pham dudi dang ca fillet, ca cat khiic, ca nguyén con, v.v...
xudt, cat giam chi phi va ting cudng quan 1y chat lugng san pham.
- Cong ty dau tu nha may ché bién thuy san s 1 v&i cong suét thiét ké 600 tin nguyén

lidu/ngay (hoat dong trong 24 gid) trong 03 giai doan:
+ G/d 1: Cong suat TK 150 tin NL/ngay, hoat dong thang 4/2008.
+ G/d 2: Cong suét TK 150 tén NL/ngay, hoat dong thang 8/2008.

+G/d 3: Cong suat TK 300 tan NL/ngay, hoat dong thang 12/2010.

Cong suat khai thac hién tai gan 300 tan nguyén liéu/12 gid, mang vé doanh thu thuan xuat

khau va ndi dia trén trén 90 triéu USD trong nim 2014.

IDI cam két an toan cho si hop tac toan dién.

- Cong ty cung cap san pham khéng xir Iy phu gia, san pham déng ti 1¢ cho hé théng nha

Trang 32
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\ idissafood@vnn.vn

PURE SEAFOQDS INC.

1370 Center Drive, Suite 206

(AT aiff o USA,
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FLAVOR OF MEKONG RIVER WORLDWIDE

B RING
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- Co cAu doanh thu trong nam:
CO CAU DOANH THU THUAN

bvt: VND
NAM 2013 Nam 2014
STT KHOAN MUC : 2
; Gia trj 1y Gié tri 15
trong trong

1 | Doanh thuthuansan | ) 210 506 339 785 | 951006 | 1,905139,714.537 | 89.87%
pham, hang hoa

Doanh thu thuan

2 |P 49780336712 | 2.76% 22016,314,163 |  1.04%
dich vu
g | Dosiln {0 G (o2 4852755676 | 027% | 116,298451272 | 5.49%
dong san dau tu
4 | Doanh thu tir diu c4 33.377.396.362 | 1.85% 75.249138.438 |  3.55%
5 | Doanh thu khac 396.883.788 | 0.02% 1257111454 | 0.06%
Téng doanh thu: 1.804,413.711.320 | 100% | 2.119.960.729.864 | 100.%

+ Trong co ciu doanh thu thuan, linh vuc thay san giit vi tri chu dao, chiém gan 90% trong
nam 2014. . .
+ Doanh thu thuan linh vyc thuy san nam 2014 tang 198 ty dong tuong duong tang 11,02% so

v6i nam 2013. Piéu d6 cho thiy duoc tiém ning phat trién rat 6n dinh va twong d6i 16n cua con ca tra
tai Pong bang Séng Ciru Long. Va nd duoc thé hién rd hon khi ca tra Viét Nam x4m nhép vao thi
truong My, nganh nudi ca da tron cia My xem nhu mot tham hoa budc phai dung nén cac rao can ky
thuat dé bao ho cho nganh cé da tron trong nudc minh.

+ Con co cdu doanh thu thuin vé dich vu, bat dong san va dau tu xay dung ha téng chiém ty
trong thip va ting truong khong dang ké. Theo co cau nganh cua Cong ty va cia ca Tap doan ASM
thi IDI chi tip trung cho viéc hoan thién chudi san xuat thay san khép kin chir khong con tép trung
vao cac mang khac nhu hién nay.

+ Linh vuc dau ca: ta thdy mic du viéc phan phdi san pham dau ra thi truong khong ding nhu
ké hoach d¢ ra (ké hoach thang 04/2014) nhung thyc té dén tan thang 12/2014 san pham dau ca cta
chung ta méi chinh thirc vao hé théng siéu thi khu vuc phia nam nhung da cho mét con s kha an
tugng ting trén 100% so véi cung ky nam 2013. Pay s& 1a mot tin hiéu tich cyc cho san pham moi
cua chung ta.

- Co cau chi phi trong nam:
CO CAU CHI PHI GIA VON Dvt: VND

STt AR T NAM2013 NAM2014

Gia tri Ty trong Gia tri Ty trong

| Gidvonbanhanghoa, | ) oog 145517119 | 94.33% | 1.683,616,647.588 | 90.43%
thanh pham

p | UM v eLa it v 50,251,000,024 | 3.10% 17,428.912.090 |  0.94%
da cung cap

3 | Chi phi kinh doanh 3171,018,698 |  0.20% 86.006,009539 |  4.62%
BDS dau tu

IDI cam két an toan cho si hop tac toan dién. Trang 35
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5 | Gia vdn tir diu ca 38,021,344,226 2.35% 73,601,724,034 3.95%

6 | Gia von khac 396,883,567 0.02% 1,191,927,723 0.06%

Téng gid von hang ban: | 1,620,882,463,634 |  100% | 1,861,845220,974 | 100.%

+ Gia von ban hang hoa, thanh pham linh vuc thay san chiém ty trong 90,43% trong nim
2014 ting 10,11% twong duong ting 154 ty dong so voi nam 2013. Ta thiy téc do ting cua gia von
hang hoa thanh phdm chdm hon tdc d6 ting ciia doanh thu thuin cta hang hoa thanh phim cho thay
viéc kiém soat chi phi san xuat t5t gop phan nang ty 18 13i gop trong mang hoat dong san xut kinh
doanh chinh ciia Cong ty. Day sé& la mot tin hiéu dang mimng cho Cong ty lam tién dé cho viéc nang
hiéu qua san xuat kinh doanh trong nhiing nam tiép theo.

+ Linh vyc dich vu, bat dong san va dau tu xay dung ha tang thi ty trong chi phi v6n tuong
d6i thap trong nam 2014,

+ Linh vuc dau ca: Ching ta thdy mic du trong nim 2014 ching ta san xuat binh quéan thap
v6i chi phi khau hao ctia nha may tinh luyén dau tuong d6i 16n nhung gia von ctia mang nay chi
chiém 73 ty trong khi doanh thu 1a 75 ty va da déng gop vao 13i gop chung 2 ty dong. Diéu nay cho
thdy dugc tinh hiéu qua rat 16n va c6 thé mang vé loi nhuan dot pha trong nam 2015 khi ma nha may
hoat dong & cong suit cao va san pham dau dong chai dugc phan phéi ra ca nude va xuat khau.

2.2 Nguyén vat li¢éu:

-Catrala ngudn nguyén lidu dé nudi, co the nuodi be, nuodi ao, nuodi trong quang dang, nudi ho
va nudi & cac con trén séng. Vi nhimg vu thé Ve dic tinh sinh hoc nhu khoe, dé nuoi, it bénh, dé
sinh san nhén tao, thém vao d6 diéu kién thoi tiét ving song Ciru Long kha phu hop, dam bao viée
nudi ca c6 thé thuc hién quanh nam.

- Ca tra da c6 mat trén khap thé gisi 1 sy lya chon sé mot cua gigi binh dan toi trung luu.
Nhu cau cé tra trén thé gigi 1 vo han c6 bao nhiéu ciing ban hét. Vi cac nudc khac & thuong luu séng
Mékong ciing c6 nudi ca tra, nhung sé luong rét it khdng hiéu qua, khong cé y nghia thi truong.

- GAFIN du bao kim ngach xuét khau ca tra cua Viét Nam dén nam 2020 s& dat 3,6 ti USD.
Nguoi tiéu dung lya chon ca tra lam thic an hang ngay, thay thé cac ngudn dam dong vat khac vi cac
van dé lién quan dén bénh tim mach va cac vu ngd doc thuc pham va dich bénh & thit heo, ga, bo...
Trong khi nguon cung hai san khong thé tang, vi khai thac bién gan nhu béo hoa.

- Gi4 ca tra phit hop voi moi thanh phan dan cu. Trong khi tai cic nudc phat trién phi moi
truong, gia nhan céng cao va cac chinh sach han ngach danh bat dang tao ra loi thé 16n cho cé tra
Viét Nam.

- FAO danh gia san luong ca nudc ngot Viét Nam hién ding thir ba thé 101, chi sau Trung
Qudc va An Do. Vi thé doc quyen con ca tra cang cho phép chung ta tin tuong vé mot tuong lai sang
lan va mot muc tiéu phat trién bén vimg.

IDI cam két an toan cho si hop tac toan dién. Trang 36
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Coéng nhan dang chuyén cd ti ghe 1én nhd may tai bén nhap nguyén liéu

- Theo quyét dinh sé 332/QD-TTG ngay 03/03/2011 cua Thi tuéng Chinh phu vé viéc phé
duyét dé 4n phat trién nudi trong thiy san dén nam 2020. Thi Vién nghién ciru Thuy sén 2 xay dung
b tiéu chuan quéc gia vé gidng ca tra, ca basa dé chuyén dén cac Chi cuc Thuy san cac tinh va cho
nhan gidng dan c4 bd me c6 thé sinh san duoc ngay sau khi chuyén giao cho cac trai gidng.

- Pén nam 2015, cung cap 100% gidng thiy san cho nhu cdu nudi, 70% giéng cac ddi tuong
nuoi chu luc la giéng sach bénh, chat luong. 100% co s& nudi, vung nudi cac ddi tuong chu lyc dat
tiéu chudn tién tién vé chat lugng va an toan vé sinh thyc phdm. Xay dung va ap dung rong rii cong
nghé nudi thily san pht hop voi diéu kién méi truong va kinh té xa hoi o cac ving.

- Dién tich nudi ca tra cia cac tinh Pong bang song Ciru Long ca nam 2014 udc dat hon
5.500 ha véi san lugng 1.116 ngan tin. Dau nam 2014, gia c4 tra bat dau co dién bién kha quan, tuy
nhién du Am tir vu nudi ndm 2013 d3 khién nhiéu hd nudi hoic khong du von hodc tri hodn quyét

IDI cam két an toan cho si hop tac toan dién. Trang 37
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dinh tha nu6i nam 2014 dé doi nhitng tin hiéu viing chic hon tir thi truong. Sau mot thoi gian gia ca
tra tang 6n dinh, nhiéu ho nudi tiép tuc tha nudi vu mai, dién tich nudi ting manh ké tir thang 10 dén
nay va di dan hoi phuc gan bing cing ky nim ngoai ca vé dién tich va san luong. Hai tinh Pong
Thép va An Giang c6 san luong c4 tra 16n nhit viing nhung san luong giam nhe so voi cing ky nam
trudc, Pong Thap (-2%), An Giang (-8%). Chi riéng Hau Giang, dién tich giam 12% so vdi cung ky,
nguyén nhan 14 do nam ngodi khong dugc gia nén cac ho dan con e dé khong manh dang dau tur.

- Tuy nhién Cong ty IDI lu6n chu dong lap ké hoach san xuit kinh doanh va bo phén nu6i
trong ciia Cong ty Iuon dam bao cung cap dugc 70-80% nhu cau cho nha may san xuat trong nim
2015 véi gia thanh 6n dinh va twong doi thap (binh quéan khoan 21.000 dong/kg).

2.3 Trinh d¢ cong nghé.

- Day chuyén va trang thiét bi ché bién hién dai. Chuong trinh quan ly chét luong theo tiéu
chuén an toan vé sinh thyc pham qudc té. Nha may nim & trung tdm vung nguyén liéu va ngudn nhan
luc ché bién ca tra nam trong mot cum cong nghiép riéng nén dé dang mé rong phat trién.

- Van chuyén ca nguyén liéu dén day chuyén ché bién, dudng di cta ban thanh pham rat hop
ly, don gian hoa cong tac quan 1y va tiét kiém chi phi. Khong gian bén ngoai san xuit gon gang, sach
s€ va my quan, than thi€n v6i moi trudong.

- Thiét bi cép dong va ché bién xuét xr tir Nhat Ban, Chau Au va My, hoat dong on dinh, san
xuat hang chat luong cao, cho phép ban tu dong va ty dong hoa cac hoat dong san xuat. Cong nhan
c6 k¥ nang lao dﬁng lanh nghé Can bo quan ly san xuat 1 nhirng ngudi c¢6 kinh nghiém lam viéc lau
nim dem dén gia thanh san xuat hop ly va thap nhat.

- Pau nim 2011 nha may ché bién sd 1 di hoan thanh 100% véi cong suét thiét ké 600 tin
nguyén liu/ngay.

+ Nha xudng san xuét 15.000 mz, hé théng thiét bi cép dong, cong cu dung cu ché bién dap
g duoc cong suit 600 tan NL/ngay. Kho lanh ¢6 sitc chita 4.600 tin c4 thanh pham.

+ Hé théng xtr Iy nudc, cip nudc dat tiéu chudn Chau Au, cong suét xir 1y 240 m® nudc/ gio.
Hé thong xtr 1y nude thai dat tiéu chuan nude loai A duoc phép thai ra moi truong theo qui dinh cia
Viét Nam, cong suat xir Iy 240m’ nu6e/ gio.

+ Hé théng cap dién, tram dién cong suat 3.750 KVA va hai may phat dién dy phong 3.250
KVA. Tram cén ca vdi 2 ban can dién tir tu ghi tai trong mdi ban can 10 tan.

+ Nha an cho can bg va cong nhan suc chira 3.000 ngudi. Xuong co khi stra chita. Trung tdm
kiém nghiém duogc xay dung khang trang sach dep. Hé théng san duong ndi bd duoc gilr sach voi
bong cdy xanh phu mat tao khong khi trong lanh thoai mai.

+ Tru sé& lam vi¢c dua vao st dung, hoan thanh tram phat dién thr 2 ¢6 cong suét 3.750 KVA,
nha dé xe cong nhan, bé chira nudc sach SOOmS, bé ly tam nudc thai, bd ke cap song Lap Vo. . . .

+ Cubi nam 2013 thi Cong ty ciing da hoan thanh dy 4n nha may tinh luyén dau ca voi day
truyén, may moc hién dai dugc nhap tir Chau au va hoan toan ty dong. Nha may hoat dong dya vao
hé¢ thong diéu khién trung tAm gom 4 may vi tinh dugc lap trinh va diéu chinh céc théng sd cho nha
may dau theo yéu cau. Bén canh do6 doi ngll can by quan 1y van hanh nha may dugc Ban lanh dao
cong ty san loc, ddo tao rat chuyén nghiép. Tir trinh d6 chuyén mon dén phong cach lam viéc ciing
nhu tinh than trach nhiém rat cao va hién tai hoan toan 1am cha cong nghé tinh luyén dau c6 thé noi
14 hién dai nhat thé gioi.

IDI cam két an toan cho si hop tac toan dién. Trang 38
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QUY TRINH SAN XUAT CA TRA XUAT KHAU

Quan ly
chat luong

\4

y g S P
A A 1iA o/ Su thoa man cua | Quy trinh ché
Nguon nguyén liéu < N < -
8 s i khach hang bién
Hé thong
truy xuat

QUY TRINH HE THONG TRUY XUAT

NGUYEN LIEU [ »  SAN XUAT
XUAT KHAU [¢ > BAO GOI

2.4 Tinh hinh nghién ciru san phim méi

- Cong ty san xuét c4 tra fillet xuat khau va phu phdm san xuét thanh cc san pham c6 gia tri
khac nhu bao tur cé, bong bong, bot ¢4, md thd, phan bon 14, diuca...Lam tang gia tri san phém khi
cung cap ra thi trudng.

- Nha mdy tinh luyén dau cé s& dua san phim méi ra thi truong, nham nang gia tri md tho tir
ca tra. Md ca qua tinh luyén s€ ngan chéan va diéu tri bénh tim mach, ching cang théng, bénh viém
khop, cac bénh vé viém kinh nién khac va sy r6i loan hé mién dich, dong thoi DHA 14 thanh phan
quan trong dén su phat trién ciia ndo. TAm quan trong cua Omega-3, 6, 9 PUFA dan dén gia tri
thuong mai cua dau ca duoc tinh luyén do la gia tri thuc phém cho strc khoe con nguoi. Chat luong
va tinh 6n dinh 1am cho dau c4 ngdy cang quan trong hon.

- Nha may ché bién thtrc dn thuy san ra doi nham cung cap luong thirc an cho nudi trong thay
san, tao mot day chuyén khép kin trong chudi san xuat kinh doanh.

- Nghién ctru mua ban va ché bién gao 1a mat hang c6 muc tiéu thu on dinh, 13 lvong thuc
thiét yéu d6i voi nhu cau doi song hang ngay, khi gia bién dong thi nhu cdu vé luong thuc cta ngudi
dan van khong thay d6i. Loi thé hon nira 1a nha may nam & ving trung tim cua dién tich lta gao 16n
nhat ca nudc.

IDI cam két an toan cho si hop tac toan dién. Trang 40
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ASIA FISH OIL CORPORATION
Ades:

80 national road, An Thanh, Binh Thanh, Lap Vo, Dong Thap, Viet Nam
+84673 623939
ankhachhang@afo.com.vn

EUTRT OIS

L 48

UNIQUE FISH OIL
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INTERNATIONAL DEVELOPMENT & INVESTMENT CORPORATION
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CIAD
ASIA FISH OIL CORPORATION

Address: 80 national road, An Thanh, Binh Thanh,
Lap Vo, Dong Thap, Vietnam

Phone/fax: +84673 623939

Emall; tuvankhachhang@afo.com.vn
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QUY TRINH CHE BIEN CA TRA FILLET

Cong ty C6 phdn Pau tuw & Phdt trién Pa Quéc Gia IDI

Tiép nhan nguyén liéu

v

Can lan 1

v

Cit tiét, rira 1an 1, fillet

v

Rura 1an 2, lang da

v

Tao hinh

v

Kiém soi ky sinh tring

v

Rira 1an 3

v

Xu 1y phu gia

v

Phan loai, kich thuéc,
mau sac

v

Xép khuon
v
Cho dong
v
Cép dong
v
Tach khuon, vao

PE
v

Do kim loai, bao
aoi
v
Bao quan

A

Can lan 2, rira lan 4

IDI cam két an toan cho si hop tac toan dién.

A 4

Cho dong

v

Cép dong

v

Ma bang tai

v

Can lan 3, vao
PE/PA do kim
loai, bao goi

v

Béo quan
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2.5 Tinh hinh Kkiém tra chit lwong san pham/dich vu

- Cong ty dang ap dung chuong trinh quan 1y chit luong theo tiéu chuan HACCP do Viét
Nam quy dinh, dugc Cuc Quan 1y Chét lugng Nong 14m san va Thiy san (Nafiqad) cong nhan va cp
code EU DL 479 chtrng nhan hang hoa dat tiéu chuan xuit khau.

- Pic biét 1a dang ap dung hé thdng quan 1y chit lwong va dwoc cip ching nhéan dat tiéu
chuan quéc té nhu ISO 9001, 2008, BRC 2008, IFS, HALAL, GLOBAL G.A.P, FDA, 1SO
17025:2005 (VILAS 443). . . Day la bang ching voi khach hang, 1a hang hoa san xuét ra dat chét
lwong tot, dap tmg cac qui dinh khic khe nhit caa thi trudng thé gidi.

2.6 Hoat dong Marketing

- Cong ty tham gia cac hdi cho thuy san 16n trong nude va qudc té, tham gia cac ky xtc tién
thwong mai & nude ngoai do VASEP va VCCI t6 chire. T6 chirc quang cdo trén cac bao quc té, ding
tai trén cac trang web chuyén nganh thuy san. Tich cuc hoat dong cham soc khéach hang.

- Cong ty hiang niam tham gia cic ky Hoi cho 16n chuyén nganh thiy san nhu hoi chg
VIETFISH ¢ Viét Nam, CONXERMA ¢ Tay Ban Nha, GUFTFOOD ¢ Dubai - UAE, hoi chg
BOSTON ¢ My, hoi cho thyc pham & Nga, hoi cho BRUSSEL ¢ Bi.... dé xdy dung thwong hiéu, gidi
thiéu san phém va xuc tién ban hang, nham tiép can va tim kiém khach hang mai.

- Cong ty quang cdo hinh anh trén bao Seafood International, Intrafish. Pang thong tin trén
trang web SEAEX, quang cdo trén trang web ciia VASEP.

- Cong ty moi khach hang dén thim nha méy dé tao niém tin va thuyét phuc khach mua hang.
Dinh ky giri phiéu thim do khach hang dé ling nghe v kién dong gop, tir d6 c6 bién phap diéu chinh
phuc vu khach hang ngay mot tét hon.

- Cong ty tim kiém khach hang qua bao dai, mang internet va sy gidi thiéu cta cc doanh
nghi¢p trong nganh, cua ban hang.

- Thi truong mdi, cong ty st dung nhitng kénh phan phdi c6 san, duy tri va phat trién mbi
quan hé mua ban v&i khach hang truyén thong, tim kiém mé rong cac khach hang moi.

FISH oL INDUSTRY
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2.7 Hoat dong xa hdi va quan hé cong ching (PR)

- Cong ty lam tét cong tac x3 hoi tir thién & dia phuong va nhiéu tinh thanh khac trong ca
nudc.

- Cong ty quang ba thuong hiéu trén bdo, dai trung wong va dia phuong nhu VTV1, VTV3,
HTV7, HTV9, TH Céan Tho, TH Vinh Long, TH An Giang, ... TC Thuy san, TC Chung khoan, bao
Dau tu tai chinh, bao An Giang . . . Tao an twong dep vé IDI den V01 moi nguoi.

- Cong ty tuan thu cac qui dinh cta phap luat. Tao mdi quan hé tét voi co quan chic ning va
cac ddi tac. . . Gitip xay dung nén hinh anh, thuong hiéu IDI.

- Trong nim 2014 Cong ty IDI d4 chia s& voi dong bao ba con nghéo trong tinh Péng Théap dé
don xuan. Cong ty di ting 350 phan qua cho ba con nghéo trong huyén Lip Vo.

Poan xe c(u trg 1a lut mién trung 2010

2.8 Nhin hi¢u thwong mai, ding ky phat minh sang ché va ban quyén
- Logo:

- Phép ly: Logo IDI dugc Cuc s¢ hitu tri tu¢ thuec B Khoa hoc & Cong ngh¢ Viét Nam cép
ching nhan dang ky nhan hiéu theo quyét dinh s6 5472/QD-SHTT ngay 24/3/2009.
- Danh muc san phém va dich vu mang nhan hiéu:
o Nhom 29: Thuy hai san da qua ché bién c4 cé tra, ca basa, tom, muc, nghéu, so.
o Nhom 35: Hoat dong gidi thiéu va quang ba thuong hi¢u, mua ban thuy hai san.
o Nhom 40: Ché bién thuy hai san.
o Nhom 44: Nudi tréng thuy san cd nudc ngot gém c4 tra, ca basa, luon, cac loai c bién
nhu ¢ bop( cobia), ca ngtr, nudi trong thuy hai san.

111/ KE HOACH PHAT TRIEN TRONG TUONG LAI
3.1 Ké hoach sin xuit kinh doanh

A) Tinh hinh ca tra nguyén liéu nam 2014:

Tinh hinh cé tra nguyén liéu nim 2014 c6 nhiéu bién dong anh huong rat 1on dén hiéu qua
ving nudi. Viéc xac dinh gia ca nguyén liéu trén thi trudng 1a van d& rat kho can phai xu 1y thong tin
kip thoi, chinh xac dé c6 du bao gia ca nguyén lidu trén thi truong timg thang, ba thang va sau thang.
Pong thoi quan 1y duoc ti 18 nguyén licu giita ca ty nudi, ca nudi lién két va ca mua ngoai.

Trong nam nha may san xuit dugc 58,028,427 tn ca nguyén liéu véi co ciu ca duoc cung cip cho
nha may nhu sau: C4 nguyén liéu Cong ty nudi chiém ti 18 28,44% twong tng voi 16.504 tin, Ca nudi
lién két chiém ty 1¢ 49,37% tuong ing véi 28.648 tan va phan con lai 1a mua ngoai vai ty 1¢ 22,19%
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tuong ung voi 12.876 tan. Véi co céq dau vao nhu thé voi gia binh quin trong nim la 22.502
dong/kg trong khi nam 2013 la 22.602 dong/kg. Co cau nhu vay s€ dam bao cho cong ty c6 gia thanh
on dinh va tuong doi thap gop phan nang hi¢u qua hoat dong san xuat kinh doanh ctia cong ty.

Al. Tinh hinh thu mua nguyén li¢u:

Gia ca tra nguyén liéu lién tyc tang tir nhiing thang dau nim 2014 co luc tang 1én dén 25.500
dong/kg sau d6 lai glam chi con & mirc 22.000 dong/kg va nhvmg thang cudi ndm lai ting gia & mirc
24.500 dong/kg. Viée gia ca bién dong nay nhu vay s& nhiéu rui ro cho ngudi nudi ca trong khi cac
diéu kién ctia nguoi nong dan khong dé dé thuc hién nuoi. Cac chinh sach cho vay nudi ca bi that
chat, ngudi dan thiéu vén trong khi gia ban khong 6n dinh dan dén tinh trang ngudi dan chwa manh
dang dau tu. Va khién cho cic doanh nghiép ciing gip khong it kho khan néu khong du doan dugc
tinh hinh nguyén liéu cho thoi gian 6, 9 thang. Tuy nhién mac du mua ca cua néng dan nhung Cong
ty IDI cling da tao duoc long tin cho nhiing ho dan tir khau tu van vé gia, den céc cam két mua va
viéc thanh toan ciing ding han. Chinh vi thé véi lwong ca phai mua cho nhu cau cua nha may hoan
toan IDI c6 thé cha dong va co thé chét gia voi ngudi nudi tot nhat.

A3. Tinh hinh diu tw lién két:

Niam 2014, san lugng ca dau tu lién két 13 28.982 tan ca véi gia thanh binh quan tir 21.000
ddng/ kg dén 21.500 dong/kg. Hinh thirc nay sé giup cac ho néng dan dang gip khé khin vé tai chinh
va khong thé du béo gia ca dugc trong tuong lai yén tm nudi ca. Cac ho noéng dan Iya chon theo
hinh thtrc ndy rat an toan va nhan khoan chi phi véi gia tir 4.300 ddng - 4.700 dong/kg tuy ting thoi
diém. V&i hinh thirc nay c6 loi thé tan dung k¥ thuat ciing nhu kinh nghiém ciia ho nudi, Cong ty
khong phai bé ra mot khoan tién 16n dé dau tu dai han cho ao nudi giam ap luc tai chinh cho Cong ty.
Viéc lién két da hd trg cho nhitng don hang xuit khau ca nho (size 3-5 hodc size 5-7) ma mua ngoai
khong c6 dé kip thoi phuc vu don hang xut khau.

A4. Tinh hinh vung nu6i céng ty:

Cong ty co hai vung nudi la Tan Hoa Lai Vung va khu Con Qua Pinh Yeén. Pé dat hiéu qua
trong qué trinh nuoi, moi ving nudi déu bb tri ngucn quan ly, theo do1 ghi chep cap phat thirc an, theo
ddi st dung thude, moi thu chi cua ving nu6i déu dugc cong khai. Hé s6 thirc an cua cac ham déu
dudi 1.55 kg, chi phi thubc nam trong khoang 380 dén 405 dong/kg ca nguyén liéu day 1a mot gia
thanh hop 1y. Ngoai ra thi hai viing nuéi nay ciing da hinh thanh dugc qui trinh nuéi, cach xur 1y khi
gap dich bénh, cach nhan dién qua trinh ting truong ciia ca. Do d6, chi tiéu nudi trong dén nam 2015
s€ dugc md rong va dyu klen tang thém khoang 35 hecta.

VUNG NUOI TAI AN THANH TRUNG
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A5. Tinh hinh quan Iy chét lwong:

Dé dap tmg dugc don hang xuét khau, Cong ty dang thuc hién cac chwong trinh quan 1y chat
luong sau:

* \/ling nudi Tan Hoa: D4 thuc hién theo tiéu chuidn ASC, véi kinh phi 600 triéu déng, UBND
tinh Dé)ng Thép d3 hd trg 65 triéu dé)ng, WWS hd tro 40%, phén con lai Proconco h tro.

A6. Tinh hinh thyc hién diu tu thirc in nim 2014:

Trong nam 2014 Cong ty di mua tong cong véi 54.874.270 tin thirc an dé cung cdp cho ving
nudi cia Cong ty va ving nudi lién két trong khi nam 2013 chi véi 44.808 tan thtc an. Trong d6
Cong ty mua cua Proconco 1a 26.007.000 tan thic an chiém ty trong 47,36%, Cong ty thirc an Viét
Théng 14 12.123.000 tan thic dn chiém ty trong 22,09% va phan con lai chu yéu 1a cua Cong ty thirc
an Vina. Trong nam 2014 gia thirc an twong ddi 6n dinh va cac cong ty cung ap dung nhiéu chinh
sach dé hd tro cho IDI tuy nhién trong nim 2015 nay ching ta s& dau tu nha may va tu san xuat dé
cung cip cho ving nudi ciia Cong ty ciing nhu ving nudi lién ké va ké ca viéc ban cho cac dai Iy va
ho néng dan.

B. Tinh hinh san xuit c4 tra tai nha may déng lanh IDI nim 2014:

- San luong va dinh mic nam 2014 so v6i nam 2013:

Nam 2014 2013 Tang Ty 1€ tang
San luong nguyén licu (kg) 52,834.455 | 48,484,363 | 4,350,092 9 %
Thanh pham (kg) 28,141,753 | 25165611 | 2,976,142 | 11.8%
ConoiuaBlucienonai 210,000 200,000 10,000 5.0 %
(kg/ngay)
Dinh mtrc 2.02 2.020 0 0.0 %

San luong nguyén lidu tang thém so v6i ndm 2013 14 9 %, san lugng thanh pham ting thém
11 %, dinh murc tong d6i v6i ca quay phu gia binh thuong van giir on dinh.
- Cong suat nha may hién tai:
+ Size tir 1000 gr/con tré 1én: 225 tan/ngay.
+ Size tir 850 dén nho hon 1000 gr/con: 220 tin/ngay.
+ Size tir 800 dén nho hon 850 gr/con: 210 tin/ngay.
+ Size tir 750 dén nho hon 800 gr/con: 185 tan/ngay.
+ Size tir 700 dén nho hon 750 gr/con: 170 tin/ngay.
+ Size tir 650 dén nho hon 700 gr/con: 160 tan/ngay.
+ Size nho hon 650 gr/con: 145 tin/ngay.
Tuy nhién, ngoai phu thudc vao size ¢4, cong sut nha may con phu thudc vao quy cach hang
hoa san xuit (Iam ca do hodc ca nguyén cang nhiéu thi cong suat nha may sé cao hon).
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Mot s6 codng doan trong day chuyén san xudt cla Nha May TS. ba Quéc Gia

C. Tinh hinh kinh doanh nam 2014.
C.1 Khoi lugng va doanh thu xuat khau.

TOND | g tih | cibang | gid(USD)
1 2.806 3.276 7.164.351
2 2.919 3578 7.193.370
3 2.721 3.304 6.835.471
4 2.416 3.097 6.354.533
5 2.243 2.832 5.983.901
6 1.812 2.359 4.881.803
7 1.987 2.496 4.753.549
8 2.301 2.935 5.387.769
9 2.698 3.452 6.735.306
10 2.967 3.631 7.228.966
11 2.573 3.269 6.459.048
12 2.79 3.563 7.136.329
Téng 30.233 37.792 76.114.397
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C.2 Ty 1é cac san pham ban ra:
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San phim Khoi ::rgﬁ;l;g net Khoi ll(rttgl:g gross

Fillet tao hinh sach 22.901,00 29.897,32

Ca nguyén con 4.063,23 4.555,00

Ca con thit do 1.699,04 2.084,65
Caloai 2 549,91 560,97

C4 cat khic, cit miéng 622,37 694,86

De ca 317,08 320,50

Cac loai khac 80,84 85,85

Tong cong 30.233,46 37.927,79%

C.3 Thi truong & khach hang moi:
Trong nam 2014, cong ty da xuat khau dén 140 khach hang tai 5 Chau luc.
- Thi trudng cac qudc gia ma IDI xuat khau:

STT | Quéc gia Doanh s6 USD
1 Trung Quoc 18.960.328
2 Mexico 16.351.994
3 Colombia 14.073.355
4 My 6.353.472
5 Brazil 3.876.637
6 | Ardip Saudi 3.315.240
7 HongKong 2.698.284
8 An gié ri 2.549.580
9 Singapore 1.174.781
10 Malaysia 1.172.130
11 Philippines 699.531
12 Canada 569.669
13 Chi Lé 563.045
14 Ha Lan 385.011
15 Peru 325.435
16 | Tiéu vuong quoc A rip 320.600
17 Tay ban Nha 309.900
18 Costa Rica 304.128
19 New Zealand 263.120
20 bai Loan 256.792
21 | Tho NhiKy 254.958
22 CH Dominica 210.307
23 Oman 183.230
24 Ai cap 156.840
25 Bun gari 108.000
26 Anh 100.905
27 Théi Lan 94.815
28 Nam Phi 90.380
IDI cam két an toan cho si hop tac toan dién.
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29 | Phap 69.724
30 Croatia 55.500
31 | buc 53.250
32 Quatar 51.500
33 | B6Dao Nha 50.160
34 | MaRde 47.610
35 Syria 42.579
36 Brunei 21.500
Téng cong 76.114.397

TYDAU TU & PHAT TRIEN DA QUOC GIA p"
- or

§7L7342

Xe lanh dang nhd@n hang tai kho lanh cla nha maday Thay sén ba Quéc Gia

* Thi truong EU:

Tinh hinh kinh t& mot s6 qudc gia khdi EU dang phuc hdi dan nhu Ty Ban Nha, Y, Hy Lap
s€ la nhing tin hiu kha quan va ca tra s& dugc hoi phuc tai khu vuc thi truong nay vi day 1a nguon
cung cap protein thiy san chat lugng cao, on dinh va gia thanh phu hop.

* My

San pham ca tra dugc nguoi tiéu dung M binh chon 13 mot trong 10 san pham thuy san dugc
wa chudng nhét tai My ké tir nam 2009.

Nhu cau thi truong dbi véi san phdm ca tra tai thi trudong nay con rat nhiéu vi san lugng nudi
trong va ché bién ca catfish noi dia tut giam vi chi phi nuéi va ché bién ting cao, gia ca r6 phi, ca
tuyét ting cao, dac bit la ca ro phi Xuat x@ tir Trung Quoc ¢6 chat luong khong tét, ngudn cung cip
hang khong 6n dinh. Tuy nhién hién tai IDI xuét gian tiép vao thi truong nay

* Trung Quéc va H5ng Cong:

Day 1a thi trudng tiém ning ma céac cong ty xut khau thiry hai san 'dang hudng dén. Véi dan
s6 trén 1.3 ty va suc tiéu thy manh, chac chin Trung Qudc 1a mot trong sb thi truong 16n tiém ning
trong twong lai gan. Tong doanh s6 xuét khau ca tra Viét Nam vao thi truong nay 11 thang 2014 1a 99
tri¢u USD tang 19,4% so cung ky nam 2013.

Mac du Trung quoc 1a mét trong s6 nude xuat khau thuy san 1on trén thé giéi nhung nhu cau
nhap thuy san cao, dac biét la san pham c4 tra, ngudn cung cip protein gia thap, thich hop cho tat ca
moi tang 16p nguoi dan. Pay 1a thi truong day hira hen cho san pham thiy san Viét Nam néi chung
va ca tra ndi riéng.
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RBD PANGASI

)

IDI THAM GIA HOI CHO THUY SAN TAI TRUNG QUOC
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C.4 Thi phén theo chau luc:

Chau luc Doanh s6 (USD) Ti trong (%)
CHAU MY 41.033.461 53,91%
CHAU A 30.586.001 40,18%
CHAU PHI 2.844.410 3,74%
CHAU AU 1.387.407 1,82%
CHAU UC 263.120 0.35%
Tong cong: 76.114.398 100.00%

4.2 Ké hoach san xuit kinh doanh nim 2015:

> Kinh doanh c4 tra Fillet xuat khau.

- Tp trung vao nhiing thi truong mai tiém niang nhu: Nga, My, Trung Qudc, Nam My, Bic
Phi, Nam Phi...

- Nang cong suat san xuét ciia nha may va nang doanh thu xuét khau thity san ciia cong ty dat
mirc 100.000.000 USD va dat lgi nhuan sau thué 1a khoang 120 ty dong.

- Pam bao 6n dinh hoat dong san xuét — kinh doanh tao cong viéc 6n dinh cho nguoi lao dong
trong vung.

- Néng thir hang ctia Cong ty IDI 1én top 4 nha may ché bién va xuit khau ca tra 16n nhat Viét
Nam.

- Ngoai ra trong nam 2015 Cong ty s& bat dau xuat khau cé ro phi, ca diéu hong Fillet.

- Ngay tir nhitng thang cudi ndm 2013, cong ty da dinh huéng chuyén d6i co cau thi truong
nham han ché i ro.

- Pén cudi 2014, cdng ty cd 260 khach hang tai nhiéu qudc gia va ving lanh thd thudc nim
Chau luc.

- P6i voi nhitng thi trudng hién c6, CoNg ty tiép tuc cung cd khach hang, ting su hai long va
tang tin sudt mua lai ciia khach qua viéc chim soc khach hang, phan loai khach hang va phan khc
thi truong dé c6 chién luoc hop tac 1au dai.

- Mit khac, COng ty ciing s& quan tim nhiéu dén cac khach hang 1a hé thong siéu thi, nha
hang, cic nha ché bién san pham gia tri gia ting tir c4 tra dé c6 nhitng don hang dai han (6 dén 12
thang) va duy tri san xuét 6n dinh.

C.5.1 Khdi luong ti€u thu theo ké hoach nam 2015.

Fillet : Tong

Than Fillet h3n Fillet Fillet Cat Nguyén cdng
9 trang 1 o’tg vang lot | thit do khac con thanh

0 pham

1 761 1,395 126 508 169 169 3,382
2 444 815 74 296 99 99 1,975
3 634 1,163 106 423 141 141 2,819
4 698 1,280 117 465 155 155 3,103
5 529 1,269 106 423 141 141 2,820
6 634 1,523 126 508 169 169 3,383
7 634 1,523 126 508 169 169 3,383
8 634 1,523 126 508 169 169 3,383
9 634 1,523 126 508 169 169 3,383
10 687 1,649 137 550 183 183 3,664
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11 687 1,649 137 550 183 183 3,664
12 825 1,512 137 550 183 183 3,665
Téng 7,801 16,824 1,444 5,797 1,930 1,930 38,624

- Ludn xem chit lugng 13 yéu t6 then chdt trong ché bién hang xuat khau va ludn luén nang
cao chat luong san pham.

- Kiém tra giam sét chat ch& tir khau nudi c4, thu mua c4, va timg khau trong ché bién va xuét
hang.

- Cam két mang lai cho khach hang sén phém chét luong tdt, dam béo tinh 6n dinh cua chét
lwong san pham.

- Khong ngimg cai tién quy trinh san xuat ché bién nham dat hiéu qua cao nhat.

- Pao tao doi ngii nhan vién va can bo k¥ thuat, quan 1y chat luong nham khong nglmg nang

cao chét lugng san pham va ludn tao sy hai long cho khach hang.

- Nha may sé& cai tién quy trinh san xudt, cit giam chi phi ché bién nhim dam bao san phdm
c6 gia thanh canh tranh hap dan khach hang.

- Pbi véi thi truong cao cap, Cong ty s& tang cudng tiép thi va diy manh san phim cao cip
nhu c4 tra fillet tring va trang hong khong xir 1y phu gia, ca tra fillet duoc ché bién tir nguyén lidu co
ching nhan Global GAP, BAP, ASC, san pham dong thi 1€, ca fillet tam bot, ca fillet x6ng CO,, ca
tra fillet cat miéng, ca xién que, c4 cudn (san pham mai) va san pham dong block cong nghiép cung
cap cho cac nha ché bién ca finger, portion v.v....

- Ngoai ra, véi ching nhan ASC, BAP, BRC, ...Cong ty ciing s& tiép can hé thdng siéu thi 16n
cua My nhu Walmart, Cisco, US food service, v.v....

- DBbi véi thi truong binh dan, tiép tuc phat huy nhiing san pham thong thudng nhu céac loai ca
fillet tao hinh sach, fillet con thit do, c4 cét khuc, ca nguyén con, v.v... nhim dap (mg cong suat san
Xuét ctia hai xuong, giam ap luc canh tranh va ting doanh thu.
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Fillet

Cdc s&n phdm clia nha may thdy san IDI
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C.5.2 Doanh thu ké hoach nim 2015.

Thang | i | imgie | vimgee | e | Citknie | NISY | one i
1 2,173,989 | 3,977,738 355,923 | 1,080,464 377,940 372,486 9,061,449
2 1,268,398 | 2,323,912 209,034 629,561 221,397 218,202 5,291,726
3 1,811,181 | 3,316,208 299,428 899,677 315,322 310,772 7,553,115
4 1,994,013 | 3,649,824 330,500 989,007 346,631 341,629 8,314,745
5 1,511,222 | 3,618,459 299,428 899,677 315,322 310,772 7,555,407
6 1,811,181 | 4,342,721 355,923 | 1,080,464 377,940 372,486 9,063,624
7 1,811,181 | 4,342,721 355,923 | 1,080,464 377,940 372,486 9,063,624
8 1,811,181 | 4,342,721 355,923 | 1,080,464 377,940 372,486 9,063,624
9 1,811,181 | 4,342,721 355,923 1,080,464 377,940 372,486 9,063,624
10 1,962,589 | 4,702,000 386,996 1,169,793 409,248 403,343 9,816,646
11 1,962,589 | 4,702,000 386,996 | 1,169,793 409,248 403,343 9,816,646
12 2,356,821 | 4,311,355 386,996 | 1,169,793 409,248 403,343 9,820,233
Téng | 22,285,526 | 47,972,380 | 4,078,993 | 12,329,621 | 4,316,116 | 4,253,834 | 103,484,463

- Thu hat nhan vién ban hang gioi va dao tao luc lugng ban hang ké thira.

- Tap trung ban hang vao nhirng thi truong tiém ning.

- Uu tién nhimng khach hang uy tin, thanh toan t6t, mua hang 6n dinh va wu tién nhimng
phuong thirc thanh toan nhanh nham tao vong quay von nhanh ting hiéu qua kinh doanh.

- Tao sy khéac biét so véi cac cong ty cing nganh nghé qua viéc luén dam bao 3 yéu cdu quan
trong cua khach hang 1a “gia tdt, chét luong tdt va dich vu tot”.
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- T churc nhitng dot tham du hoi chg Thﬁy san quéc té va td chuc cac chuyén di khao sat thi
truong va lam viéc vdoi khach hang nhu chuyén khéao sat khu vuc Nam My Brazil, Colombia, Peru,
khu vuc Chau Phi nhu Ai Cap, Nam Phi, An Gié Ri, v.v...

2 2 ~ - ~ 2
SAN PHAM TU CA TRA XUAT KHAU

IDI cam két an toan cho su hop tac toan dién. Trang 59
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C.5.3 K& hoach san xuét.

Cong ty C6 phdn Pau tuw & Phdt trién Pa Quéc Gia IDI

Téng
g |l | | i | G | N | o

pham
1 764 1,401 127 510 170 170 3,397
2 446 818 74 297 99 99 1,982
3 637 1,168 106 425 142 142 2,832
4 701 1,285 117 467 156 156 3,116
5 531 1,274 106 425 142 142 2,832
6 637 1,529 127 510 170 170 3,398
7 637 1,529 127 510 170 170 3,398
8 637 1,529 127 510 170 170 3,398
9 637 1,529 127 510 170 170 3,398
10 690 1,656 138 552 184 184 3,680
11 690 1,656 138 552 184 184 3,680
12 828 1,518 138 552 184 184 3,680
Téng 7,835 16,892 1,452 5,820 1,941 1,941 38,791

- Ludn tim hiéu va ludn cai tién quy trinh san xut, dinh mrc san xuét dé co gia thanh t6t hon.

- Ludn dam bao lyc lugng cong nhan lanh nghé nham 6n dinh san xuat va 6n dinh chat luong
san pham.

- Ludn lang nghe nhing phan hdi ctia khach hang va ing dung nhiing tién bo cong nghé va k¥
thuat tién tién nhét trong ché bién va quan 1y nha may.

- Tang cuong nang cao nghiép vu doi ngl quan ly nha may, quan ly chét luong san pham
nham luén dap mg moi nhu cau vé chat luong san pham.

- Tuyén dung va dao tao thém doi ngii quan 1y nha mdy, cong nhin dé dap tmg nhu ciu ting
cong suat hoat dong nha may.

C.5.4 Ké hoach nguyén liéu dau vao.

Théang Khoi l.ll.rfn GE Khéi lrong ca T2
1 4,238 2,282
2 2,473 1,331
3 3,532 1,902
4 3,886 2,092
5 3,260 2,174
6 3,912 2,608
7 3,912 2,608
8 3,912 2,608
9 3,912 2,608
10 4,237 2,825
11 4,237 2,825
12 4,590 2,472

Téng 46,101 28,335

IDI cam két an toan cho si hop tac toan dién.

Trang 60



Bdo cdo thuong nién ndm 2014 Cong ty C6 phén Pdu tw & Phdt trién Pa Quéc Gia IDI

- Dién tich vung nudi riéng cua Cong ty 1a 40 Ha véi san lugng 12.000 -14.000 Tén ca
nguyén lidu/nam chiém 15% tong san lwong nguyén liéu can cho nha may.

- Dién tich vung nudi lién két 1a 110 Ha, tong san luong 1a 40.000 - 45.000 Tan ca nguyén
ligu, chiém 65%.

- Con lai khoang 20% nhu ciu nguyén liéu ctia nha may (15.000 Tén), cong ty s& thu mua tir
ndng dan bén.

- Nhin chung, xi nghiép nudi trong va phong thu mua nguyén liéu s& dam bao du san lugng
ngudn nguyén lidu (khoang 74.000 tin) cho ché bién dam bao tinh kha thi cia ké hoach san xuét kinh
doanh nam.

Uy sdn

2

Ving nudith

Trang 61
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> Kinh doanh diu #n cao cip Ranee.

- Muc tiéu sau khi nha may chiét rot dong chai ty dong hoan thanh thi voi dau nén dugc san
xuét ra Cong ty s& cho ra 4 dong san pham: Dau dn dinh dudng cao cip Ranee, dau an cao cip Ranee,
dau cooking Ranee va dau Sorterning Ranee (bit dau ban ra thi truong vao thang 12/2014). Véi cac
chi tiéu dinh dudng rat t6t va gia thanh canh tranh cao so voi cac ddu an hién tai nén Cong ty sé& tap
trung vao thi truong trong nude. Bén canh d6 Cong ty cling tim kiém cac khach hang ngoai nudc va
nhim dén cac hé théng siéu thi 1on & cac nudc nhu My, Chau Au... dé xuit khau.

- Tap trung vao viéc quang cdo thuong hiéu thong qua cac kénh truyén hinh, hoi thao tai cac
thanh phé 16n nhu TP.HCM, TP Ha Noi. ..

- Tim d6i tac doc quyén co di nang lyc tai chinh dé phan phdi dau tai cac tinh ¢6 tiém ning.

- Pam bao cho cong suit nha may hoat dong trén 70% cong suit va doanh thu vé mang dau
nay nam 2015 dat 480 ty dong va loi nhudn sau thué dat khoan 50 ty dong.

So dd qui trinh cong nghé
loc dau ca tra.

Tay mau lién tuc

\ 4

Loc & ép

!

San phim Dau
dac- stearin

San pham
Dau -Olein

| |
TAy tring TAy tring
| !
Loc Loc
| |
Khir mui lién tuc Khir mui lién tuc
'

Thanh pham
dau léng

Thanh phim
dau dac

Pong goi Dong goi
v :
Ban quan Ban quan
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Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

"

.

NI
my g
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Bdo cdo thuong nién nam 2014 Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

Béng két qua kinh doanh ké hoach nam 2015 nhu sau:

Nam 2015
Ca tra Fillet DAu An Ranee

Chi tiu Nim 2014 Téng Cong

1. Doanh thu b§1n
hang va cung cap 2,119,960,729,864 | 2,530,766,757,840 | 481,260,000,000 | 3,012,026,757,840
dich vu

f)'é"?ia“’“ha“g 1,861.845,220.974 | 2.234,315.004.638 | 377,747,548,000 | 2,612,063,452,638

3. Loi nhuén gop vé
ban hang va cung [ 258,115508,890 | 296,450,853,202 | 103,512,452,000 | 399,963,305,202
cap dich vu

4. Doanh thu hoat

A g 19,339,957,802 35,414,515,010 35,414,515,010
dong tai chinh

5. Chi phi tai chinh 63,021,717,632 66,388,298,008 66,388,298,008

6. Chi phi ban hang 81,278,527,972 97,534,233,566 | 38,500,800,000 | 136,035,033,566

7. Chi phi quan ly

oA 31,688,146,847 41,194,590,901 | 14,437,800,000 55,632,390,901
doanh nghiép

8. Loi nhuén thuin
tir hoat dong kinh 101,232,423,584 | 126,748,245,736 | 50,573,852,000 177,322,097,736
doanh

9. Chi phi thué
TNDN hién hanh

10,813,112,319 | 6,337,412,286.80 6,337,412,287

10. Loi nhuén sau
thué thu nhap 90,419,311,265 | 120,410,833,449 | 50,573,852,000 | 170,984,685,449
doanh nghiép

C.S .‘4 K& hoach cb tl’I,c nl}u’ sau: Vﬁi két qua san Xuat kinh doanh nhu trén, Ban diéu hanh
tri[]h Hoi dong quan tri dy kién ke hoach ¢ tirc ndm 2015 1a 10% ti€n mat.
BAO CAO TAI CHINH PA PUQC KIEM TOAN
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CONG TY CO PHAN DAU TU VA PHAT TRIEN
PA QUOC GIA 1.D.1

Bdo céo Tai chinh
cho ndm két thic ngay 31 thang 12 ndm 2014
da dwoc kiém toan

2( DicH
= Thl cui

Puwoc kiém toan boi

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN PHIiA NAM (AASCS)
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CONG TY CO PHAN BAU TU VA PHAT TRIEN DA QUOC GIALD.I
Pia chi: Québc 16 80, cum cong nghiép Vam Céng, 4p An Thanh, x& Binh Thanh, huyén L&p Vo, tinh Déng Thap.

MUycC LUC
Ngi dung Trang
01-03

BAO CAO CUA BAN TONG GIAM BOC
BAO CAO KIEM TOAN BOC LAP

BAO CAO TAI CHINH A BU'OC KIEM TOAN
- Bang can déi ké toan
- Béo céo két qua hoat dong kinh doanh
- B&o c&o Iuu chuyén tién té

- Ban thuyét minh Bao c&o tai chinh
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CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIALD.I
Bia chi: Quéc 16 80, cum cong nghiép Vam Céng, &p An Thanh, x4 Binh Thanh, huyén Lap Vo, tinh Ddng Thap.

BAO CAO CUA BAN TONG GIAM BOC

Ban Téng Giam déc Cong ty C& phan BAu tw va Phat trién Ba Quéc Gia 1.D.I (sau day goi tat 1a “Cong ty”) trinh
bay Bao cdo clia minh va Bao c&o tai chinh ctia Cong ty cho nam tai chinh 2014 két thuc tai ngay 31 thang 12

nam 2014.

Cong ty

Céng ty Cb phan PAu tw va Phat trién Ba Quéc Gia I.D.1 1a mét doanh nghiép ¢& phan duwoc thanh lap theo Gidy
phép Dang ky kinh doanh do S& Ké hoach va Pau tw Tp.HO Chf Minh c&p ngay 15 thang 7 nam 2003; Bang ky
thay ddi 1an thr hai ngay 28 thang 10 nam 2004; Dang ky thay ddi 1&n thee ba ngay 15 thang 2 nam 2007; Bang
ky thay ddi 1&n ther tw ngay 28 thang 8 ném 2007; Dang ky thay ddi 1an thtr nam ngay 26 thang 02 nam 2008;
Pang ky kinh doanh I&n thtr tam do S& K& hoach va Dau tw tinh Bong Thap cép ngay 18 thang 12 nam 2009 va
Gidy chirng nhan dang ky doanh nghiép thay ddi lan thi 12 s6 0303141296 ngay 20 thang 08 ndm 2014.

Nganh nghé kinh doanh:

Mua ban ché bién thly hai san; Xay dwng cong trinh dén dung, céng nghiép, giao thong; Kinh doanh khach san;
Mua ban vat liéu xay dung, hang trang tri noi that. Nusi trdng thiy sén. San xuét va ché bién thirc &n thay san;
Kinh doanh bat dong san (khong bao gbm kinh doanh dich vu b4t dong san), kinh doanh nha. San xuét bao bi
nhua - gidy, nwéc dong chai; San xuét va déng hop dau, me dong thuc vat. San xuét, truyén tai va phan phéi
dien. Khai thac da, cat, soi, dat sét. Kho bai va luu gitt hang hoa. Béc xép hang héa céng bién. Van tai hang hoa
dwdng bd béng 6 t6 chuyén dung, dwong thly ndi dia béng phuwong tién co gioi.

Téng vén didu 1& dang ky theo Gidy ching nhan Bang ky kinh doanh thay ddi 1an tht» 12 do S¢ Ké hoach va,
Pau tu tinh Pdng Thap cAp ngay 20 thang 08 nam 2014 1& 456.000.000.000 VND (Bbn tr&m ndm muwoi sau t)’I/

déng).

Try s& chinh: Quéc 16 80, Cum Coéng nghigp Vam Céng, &p An Thanh, xa Binh Thanh, huyén L&p Vo, tinh
Pdng Thap.

Két qua hoat dong

Loi nhuan sau thué cho nam tai chinh két thuc ngay 31 thang 12 nam 2014 |4 90.419.311.265 VND (Nam 2013
loi nhuan sau thué & 41.098.539.573 VND).

Loi nhuan chwa phan phéi tai thoi diém 31 thang 12 ndm 2014 |a 132.125.747.184 VND (Nam 2013 lgi nhuan
chwa phan phéi la 159.838.356.812 VND).

Céc sw kién sau ngay khoa s ké toan 1ap bao cao tai chinh

Khéng c6 sw kién trong yéu nao xay ra sau ngay lap Bao cdo tai chinh doi héi duoc diéu chinh hay céng bé trén
Béo céo tai chinh.

Hoi ddng Quan tri va Ban Téng Giam déc:

Cac thanh vién clia Hoi ddng Quan trj bao gdm:

Ong Lé Thanh Thuén Chu tich

Ong Nguyén Van Hung Phé cha tich

Ong Lé Xuan Qué Thanh vién

Ong Lé Van Chung Thanh vién

Ong Truwong Vinh Thanh Thanh vién

Ong Quach Manh Hao Thanh vién Mién nhiém tir ngay 09/05/2014
Ong Nguyén Van San Thanh vién Mién nhiém tir ngay 09/05/2014
Ong Tran Hai Ha Thanh vién B& nhiém tir ngay 09/05/2014
Ong Pham Binh Nam Thanh vién B6 nhiém tir ngay 09/05/2014
Ba Nguyé&n Thuy Thwong Thanh vién B6 nhigém tir ngay 09/05/2014
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CONG TY CO PHAN PAU TU’ VA PHAT TRIEN DA QUOC GIA LD.I
Pia chi: Quéc 16 80, cum cong nghiép Vam Céng, &p An Thanh, xa Binh Thanh, huyén Lé&p Vo, tinh Bdng Thap.

BAO CAO CUA BAN TONG GIAM BOC

Cac thanh vién cia Ban Téng Giam déc va ké toan trudng bao gom:

Ong Lé V&n Chung Téng Giam dbc
Ong Pham Dinh Nam P.Tdng Giam déc
Ong Lé Dinh Lich P.Téng Giam déc e
Ong Lé Xuan Binh Ké toan trwdng b LA
SONG T
Cac thanh vién ctia Ban Kiém soat bao gém: O PHZ
UVAPHT
Ong Lé Hoang Cuong Trwdng ban B& nhiém tir ngay 09/05/2014 QUOC|
Ong Lé Thanh Diing Uy vién B& nhiém t ngay 09/05/2014 '\ D.1
Ba Nguyén Thj Huong Uy vién ”\1_6/5‘
Ong Truong Cong Khanh Uy vién Mién nhiém ttr ngay 09/05/2014
Ba Lé Thj Ngoc An Uy vién Mién nhiém tir ngay 09/05/2014
Kiém toén vién
Cong ty TNHH Dich vu Tw vé&n Tai chinh Ké toan va Kiém toan Phia Nam (AASCS) bay té nguyén vong tiép tuc
lam cong tac kiém toan cho Cong ty. —
n;
Céng b trach nhiém ciia Ban Téng Giam dbc dbi voi Béo céo tai chinh Gﬁ,}
. UL
Ban Téng Giam dbc Cong ty chiu trach nhiém vé viéc 1ap Béo cao tai chinh phan anh trung thwe, hop ly tinh H K
hinh hoat dong, két qua hoat dong kinh doanh va tinh hinh Iu chuyén tién té clia Cong ty trong ky. Trong qua M
trinh lap B&o c4o tai chinh, Ban Téng Giam dbc Cong ty cam két d4 tuan tha cac yéu cau sau: \ NA
HO,

Lwa chon cac chinh sach ké toan thich hop va ap dung cac chinh sach nay mot cach nhét quan;
Pua ra cac danh gia va dy doan hop Iy va than trong;
C_éc chudn muc ké toan dang ap dung duoc Cong ty tuan tha, khéng ¢6 nhirng ép dung sai léch trong
yéu dén murc can phai cong bé va gidi thich trong bao céo tai chinh nay.

M | ap va trinh bay cac bao cdo tai chinh trén co s& tuan thi cac chuan muc ké toan, ché dé ké toan va cac
quy dinh co lién quan hién hanh;

u Lg_?lp cac bao cao tai chinh dya trén co s& hoat dong kinh doanh lién tuc, trir trwong hop khong thé cho
réng Cong ty sé tiép tuc hoat dong kinh doanh.

Ban Téng Giam dbc Cong ty dam bao réing cac s6 ké toan duoc luu gite @& phan anh tinh hinh tai chinh cta
Céng ty, voi mirc do trung thuc, hop 1Y tai bét ctr thoi didm nao va dam bao rang B&o cdo tai chinh tuan tha cac
quy dinh hién hanh ctia Nha nwéc. Pdng thoi ¢ trach nhiém trong viéc bao dam an toan tai san ctia Cong ty va
thue hién cac bién phap thich hop @& ng&n chén, phat hién cac hanh vi gian lan va cac vi pham khac.

Ban Téng Giam déc Cong ty cam két réng Bao céo tai chinh ndm 2014 da phan anh trung thwc va hop ly tinh
hinh tai chinh ctia Cong ty tai thoi diém ngay 31 thang 12 nam 2014, két qua hoat dong kinh doanh va tinh hinh
lwu chuyén tién té& cho nam tai chinh két thic cting ngay, phti hop voi chuén muc, ché do ké toan Viét Nam va
tuan tha cac quy dinh hién hanh c6 lién quan.
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CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIA I.D.1
Dia chi: Quéc 16 80, cum cong nghiép Vam Céng, 4p An Thanh, x& Binh Thanh, huyén LAp Vo, tinh Bdng Thap.

BAO CAO CUA BAN TONG GIAM BOC

Phé duyét cac Bao cao tai chinh

Chuing t6i, Hoi ddng quan tri, Ban Téng Giam déc Cong ty Co phan Dau tw va Phat trién Da Quéc Gia 1.D.I phé
duyét bao céo tai chinh cho nam tai chinh 2014 két thuc tai ngay ngay 31 thang 12 nam 2014 cta Cong ty .

Pdng Thap, ngay 24 thang 01 ndm 2015

Thay mit Ban Téng Giam déc
Tdng Giéin dbe

/

LE VAN CHUNG
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SOUTHERN AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES COMPANY LIMITED (AASCS)

HBEE CONG TY TNHH DICH VU TU VAN TAI CHINH K£ TOAN VA K1iM TOAN PHIA NAM
S

sé: 3Y.IBCKTITC

BAO CAO KIEM TOAN POC LAP

Vé Bdo cdo Tai chinh ndm 2014 két thic ngay 31 thang 12 ndm 2014
Céng ty Cé Phan Pau Tw va Phét Trién Da Quéc Gia 1.D.1

Kinh givi; Céc ¢b dong, Hoi ddng Quan trj va Ban Tdng Giam ddc
Céong ty Cb phan Dau tw va Phat Trién Pa Quéc Gia L.D.I

Chuing t6i da kiém toan bao c4o tai chinh clia Céng ty C6 Phén Dau Tw va Phat Trién Ba Quéc Gia I.D.I dwgc
lap ngay 24 thang 01 ndm 2015, tir trang 05 @én trang 30, bao gém Bang can doi ké toan tai ngay 31 thang 12
nam 2014, Bao céo két qua hoat dong kinh doanh, Bao céo luwu chuyén tién té cho ndm tai chinh két thuc cuing

ngay va thuyét minh bo céo tai chinh.

Trdch nhiém ctia Ban Téng Giam dbc

Ban Téng Giam dbc Cong ty chiu trach nhiém vé viéc lap va trinh bay trung thwe va hop Iy béo céo tai chinh
clia Céng ty theo chuan muc ké toan, ché do ké toan doanh nghigp Vlét Nam va cac quy dinh phap ly c6 lién
quan dén viec Iép va trinh bay bao cao tai chinh va chju trach nhiém vé kiém soat noi bd ma Ban Téng Glém
dbe xac dinh 1a can thiét @& dam bao cho viéc lap va trinh bay bao cao tai chinh khong c6 sai sét trong yéu do
aian lan hodc nham Ian.

Tréch nh/ém ctia Kiém toén vién

Trach nhiém ctia chung toi 1a dwa ra y kién vé bao céo tai chinh dua trén két qua clia cudc kiém toén Chung
toi d4 tién hanh kiém toan theo cac chuan muc kidm toan Viét Nam. Cac chudn myc nay yéu cau chung toi
tuan thG chudn muc va cac quy dinh v& dao dtrc nghé nghiép, 1ap ké hoach va thuc hién cuéc kiém toan dé dat
dwoc s dam bao hop Iy vé viéc liéu bao cao tai chinh ctia Cong ty co con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gdm thyc hién cac thd tuc nhdm thu thap cac b&ng chtrng kiém toan vé cac s6 ligu va
thuyet minh trén bao cao tai chinh. Cac thu tuc kiém toan dwoc lwa chon dwa trén xét doan ctia kiém toan vién,
bao gébm danh gia rai ro c6 sai sot trong yéu trong bao cdo tai chinh do gian lan hodc nham Ian. Khi thye hién
danh gia céc rdi ro nay, kiém toan vién da xem xét kiém soat noi bo clia Cong ty lién quan dén viéc 1ap va trinh
bay bao céo tai chinh trung thwe, hop ly nham thiét ké cac tha tuc kiém toan phi hop véi tinh hinh thyc té, tuy
nhién khOng nh&m muc dich dwa ra y kién vé hiéu qua cta kiém soat ndi bd clia Cong ty. Cong viéc kiém toan
cling bao gom danh gna tinh thich hqp clia cac chinh sach ké toan duoc ap dung va tinh hop ly clia cac woc
tinh ké toan ctia Ban Téng Giam déc cling nhw danh gia viéc trinh bay tdng thé bao cao tai chinh.

Chuing 16i tin twdng réng cac bang chirng kiém toan ma chiing toi d4 thu thap duoc la déy da va thich hop lam
co s& cho ¥ kién kiém toan clia chung toi.

Y kién cua Kiém toén vién:

Theo ¥ kién clia chung t6i, bao céo tai chinh d& phan anh trung thwe va hop ly, trén céc khia canh trong yéu
tinh hinh tai chinh clia Coéng ty C& Phan Dau Tw va Phat Trién Da Quéc Gia I.D.I tai ngay 31 thang 12 ném
2014, cling nhw két qua hoat dong kinh doanh va tinh hinh Itu chuyén tién t& cho n&m tai chinh két thtic cting
ngay, phu hop véi chudn myc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy co lién
quan dén viéc lap va trinh bay bao cdo tai chinh.

TP.Hé Chi Minh, ngay U7) thang pQ nam 2015

Coéng ty TNHH Dich vu Tw vén Tai chinh

Phia Nam (AASCS)
dbc Kiém toan vién

£3 (ﬁ i3)
Q IRACHNHEMH ?fc "

e s Kigis £
6 Khac Thanh Lé Van Tuan
 Gidy CN BKHN kiém toan s6 0064-2013-142-1 Gidy CN PKHN kiém toan s6 0479-2013-142-1
&
Y ms' Global
Alliance 4 29 Vo Thi Sau Street, District 1, Ho Chi Minh City

o o “gf Tel: (08) 3820 5944 - (08) 3820 5947 - Fax: (08) 3820 5942
“Pendent Legal & AT Email: info@aascs.com.vn  Website: www.aascs.com.vn
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CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIA LD.I
Quéc 16 80, cum cong nghigp Vam Céng, An Thanh, Binh Thanh, Lap Vo, Ddng Thap.

Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

Béo cao tai chinh
nam tai chinh 2014

BANG CAN POI KE TOAN

Tai ngay 31 thang 12 nam 2014

Don vij tinh: VND

s TAI SAN Thuyet) 341212014 01/01/2014
sO minh
100 | A. TAI SAN NGAN HAN 1.159.975.923.761 | 1.063.980.356.682
110 | 1. Tidn va cac khoan twong dwong tién 03 66.127.208.356 |  103.521.029.113
111 [ 1. Tién 38.827.208.356 40.021.029.113
112 | 2. Cac khoan twong dwong tién 27.300.000.000 63.500.000.000
120 | 1. Cac khoan dau tw tai chinh ngén han 04 21.483.381.051 13.364.863.281
121 | 1. Bau tw ngén han 21.483.381.051 13.364.863.281
129 | 2. Dy phong giam gia d4u tw ngan han (*)
130 | 11, Cac khoan phai thu ngén han 504.798.138.198 |  702.867.218.316
131 | 1. Phai thu khach hang 05 344.518.635.604 | 625.421.180.985
132 | 2. Tra trwdc cho nguoi ban 133.674.499.167 26.953.177.099
133 | 3. Phai thu noi bd ngén han
134 | 4. Phai thu theo tién do ké hoach hop dong xay dwng
135 | 5. Cac khoan phai thu khac 06 62.341.091.876 80.479.793.017
139 | 6. Dw phong phai thu ngan han kho doi (*) (35.736.088.449)|  (29.986.932.785)
140 | IV. Hang tén kho 07 522.603.592.270 |  222.400.600.692
141 | 1. Hang ton kho 522.603.592.270 |  222.400.600.692
149 | 2. Dy phong giam gia hang tdn kho (*)
150 | V. Tai san ngan han khac 44.963.603.886 21.826.645.280
151 | 1. Chi phi tra truéc ngén han 1.457.142.127 2.411.735.378
152 | 2. Thué GTGT duwgc khau triv 14.952.021.917 2.959.548.305
154 | 3. Thué va cac khoan khac phai thu Nha nuwéc 16.1 113.649.312 874.935.598
158 | 4. Tai san ngan han khac 08 28.440.790.530 15.580.425.999
5
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Bdo cdo thuong nién nam 2014

CONG TY CO PHAN DAU TU VA PHAT TRIEN DA QUOC GIA I.D.I
Quédc 16 80, cum céng nghiép Vam Céng, An Thanh, Binh Thanh, Lap Vo, Béng Thép.

Béo cao tai chinh
nam tai chinh 2014

Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

BANG CAN POI KE TOAN

Tai ngay 31 thang 12 ndm 2014

Pon vj tinh: VND

268

3. Tai san dai han khac

12.985.113.749

- TAI SAN Thuyt\  34/1212014 01/01/2014

sO minh

200 | B. TAI SAN DAI HAN 790.676.419.246 | 781.633.674.140
210 | I. Cac khoan phai thu dai han

211 | 1. Phai thu dai han cla khach hang

212 | 2. Vén kinh doanh & don vj tryc thudc

213 | 3. Phai thu dai han ndi bo

218 | 4. Phai thu dai han khac

219 | 5. Du phong phai thu dai han khé doi (*)

220 | 1. Tai san ¢é dinh 646.816.340.476 643.901.938.622 ;
221 | 1. Tai san ¢6 dinh httu hinh 09 309.037.458.526 353.984.656.610
222 - Nguyén gia 408.756.237.295 437.083.475.448
223 | - Gia tri hao mon lug ké (*) (99.718.778.769)|  (83.098.818.838)
224 | 2. Tai san cb dinh thué tai chinh 10 144.954.147.787 102.618.685.979 o
225 - Nguyén gia 160.500.082.606 108.293.929.612 /m‘{\/\
226 - Gia trj hao mon Iuy ké (*) (15.545.934.819) (5.675.243.633)f, fn
227 | 3. Tai san c6 dinh v6 hinh 11 82.314.767.512 96.789.203.868 pin )=
228 - Nguyén gia 84.163.336.291 97.562.073.291"
229 | - Gia tri hao mon luy ké (*) (1.848.568.779) (772.869.423)
230 | 4. Chi phi xay dwng co ban d& dang 12 110.509.966.651 90.509.392.165
240 | 11l. Bt dong san dau tw

241 | - Nguyén gia

242 | - Gia trj hao mon luy ké (*)

250 | IV. Cac khoan dau tw tai chinh dai han 13 127.974.660.266 126.884.612.314
251 | 1. Dau tw vao cong ty con

252 | 2. Dau tw vao cong ty lién két, lien doanh 122.209.500.000 121.169.500.000
258 | 3. Pau tw dai han khac 9.000.000.000 9.000.000.000
259 | 4. Dw phong giam gia dau tw tai chinh dai han (*) (3.234.839.734) (3.284.887.686)
260 | V. Tai san dai han khac 15.885.418.504 10.847.123.204
261 | 1. Chi phi tra trwde dai han 14 2.900.304.755 1.583.973.204
262 | 2. Tai san thué thu nhap hoan lai

9.263.150.000

270

TONG CONG TAI SAN

1.950.652.343.007

1.845.614.030.822
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Bdo cdo thuong nién nam 2014

CONG TY CO PHAN PAU TU VA PHAT TRIEN BA QUOC GIA I.D.I
Quédc 16 80, cum cdng nghiép Vam Céng, An Thanh, Binh Thanh, L&p Vo, Dong Thap.

Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

Bao céao tai chinh
nam tai chinh 2014

BANG CAN DOI KE TOAN

Tai ngay 31 thang 12 nam 2014

Pon vij tinh: VND

‘4]
O g

NGUON VON

Thuyét
minh

31/12/2014

01/01/2014

300
310
311
312
313
314
315
316
317
318
319
320
323

330
331
332
333
334
335
336
337
338

400
410
411
412
413
414
416
416
417
418
419
420
421

430
432
433

A .NOQ PHAI TRA

I. No' ngén han

. Vay va no ngén han

. Phai trd nguwoi ban

. Ngwoi mua tra tién truwdc

. Phai tra nguwoi lao dong

. Chi phi phai tra
. Phai trd ndi bd

O XN DWN =

. Céac khoan phai tra, phai nop khac
10. Dy phong phai trd ngén han
11.Quy khen thudng phuc loi

. No’ dai han

. Phéi tra dai han ngwoi ban

. Phai tra dai han noi bd

. Phai tré dai han khac

. Vay va n¢ dai han

. Thué thu nhap hoén lai phai tra
. Dy phong tro cap mét viéc lam
. Dy phong phai tra dai han

. Doanh thu chwa thyc hién

O NN WN

. VON CHU SO HO'U

1. Vén chii sé hivu

1. Vén dau tw ctia chu s& hiru

2. Thang dw vén cb phan

3. Vén khéac clia chii s& hiru

4. C6 phiéu quf (*)

5. Chénh léch danh gia lai tai san

6. Chénh léch ty gia hbi doai

7. Quy dau tw phat trién

8. Quy dy phong tai chinh

9. Qu§ khac thudc vén chi s& hivu

10. Loi nhuan sau thué chwa phan phéi
11. Ngudn vbn dau tw xay dung co bén

3]

Il. Ngudn kinh phi va quy khac
1. Ngudn kinh phi
2. Nguén kinh phi da hinh thanh TSCBH

. Thué va cac khoan phai nop Nha nuéc

. Phai tra theo tién do ké hoach hop ddng xay dwng

15

16.2

17

18

19

1.322.758.977.072
1.216.236.504.753
944.006.494.418
207.820.569.986
19.018.492.774
3.965.087.405
19.275.731.456

17.913.304.369

4.236.824.345

106.522.472.319

106.326.921.125

195.551.194

627.893.365.935
627.893.365.935
456.000.000.000

17.668.800.000

11.000.139.589
11.098.679.162

132.125.747.184

1.268.106.594.832
1.200.868.943.197
788.109.578.429
263.652.526.133
19.888.216.057
58.027.608
16.978.250.016

108.500.916.192

3.681.428.762

67.237.651.635

67.237.651.635

577.507.435.990
577.507.435.990
380.000.000.000

17.668.800.000

10.000.139.589
10.000.139.589

159.838.356.812

440

TONG CONG NGUON VON

1.950.652.343.007

1.845.614.030.822
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Bdo cdo thuong nién ndm 2014 Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

CONG TY CO PHAN BAU TU VA PHAT TRIEN BA QUOC GIA LD.I B&o cao tai chinh
n&m tai chinh 2014

Quéc 16 80, cum cong nghiép Vam Céng, An Thanh, Binh Thanh, L&p Vo, Déng Thap.

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

Chi tiéu Thl.‘yét 31/12/2014 01/01/2014
minh
1. Tai san thué ngoai
2. Vat tw, hang hoa nhan gitk ho, nhan gia cong
3. Hang héa nhan ban hg, nhan ky gii, ky cwoc
——
4. No kho doi da x ly = =
ONG T
D PMHA
5. Ngoai t& cac loai i P}"*Af‘]
- Dollar My (USD) 886.871,98 264.603,64 WoHe G
- Bang Anh (EUR) 2.021,97 2.032,89 | ., ¢
- Nhan dan té (CNY) 7.865,00 1.879,00 \‘_,,ﬁ
-6 la Hong Kong (HKD) 12.700,00 AL
6. Dy toan chi sw nghiép, dw an

Pdng Thap, ngdy 24 thang 01 ndm 2015 5011

. 4 CONC

Thay méit Ban Tong Giam doc I NHIE

Ngwoi lap biéu Téng Giam déc vy
3 INH

S XIEM

o\ A 1AL

TPy

TRAN PHUG'C MINH
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Bdo cdo thuong nién nam 2014

CONG TY CO PHAN BAU T VA PHAT TRIEN BA QUOC GIA L.D.I
Quéc 16 80, cum cong nghiép Vam Céng, An Thanh, Binh Thanh, L&p Vo, Ddng Thap.

Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

Béao cao tai chinh
nam tai chinh 2014

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2014
Pon vj tinh: VND
Ma Chi tiéu Thuyrt Nam 2014 N3m 2013
sb minh
01 |1. Doanh thu ban hang va cung cép djch vy 20 2.126.795.218.671 | 1.816.412.718.345
02 2. Céac khoan giam trir doanh thu 21 6.834.488.807 11.999.007.025
10 |3- Doanh thu thun ban hang va cung cép dich vy | 23 | 2.119.960.729.864 1.804.413.711.3§ .
o L
: NP
11 |4. Gia vén hang ban 23 | 1.861.845.220.974 | 1.620.882.463.534 F
20 |5. Loii nhuén gép vé ban hang va cung cap dich vu 258.115.508.890 183.531.247.71\6"1
21 |6. Doanh thu hoat dong tai chinh 24 19.339.957.802 16.025.956.895
22 |7. Chi phi tai chinh 25 63.021.717.632 62.235.790.740
23 Trong dé: Chi phi I&i vay 52.371.5697.186 49.440.910.058
24 |8. Chi phi ban hang 81.278.527.972 76.894.649.298
25 [9. Chi phi quan Iy doanh nghiép 31.688.146.847 20.138.697%
YN
30 [10. Loi nhuan thuén tiv hoat dong kinh doanh 101.467.074.241 40.288.osfs‘:}‘g‘g}fJ 7
XE ToA)
31 [11. Thu nhap khac 21.882.801.204 1.297.786.294
32 |12. Chi phi khac 22.117.451.861 1.838.75486
_ 606\*\/
40 |13. Loii nhuan khac (234.650.657) (540.967-569)
50 [14. Téng loi nhuan ké toan trwéc thué 101.232.423.584 39.747.099.355
51 |15. Chi phi thué TNDN hién hanh 26 10.813.112.319 (949.847.668)
52 |16. Chi phi thué TNDN hoén lai (401.592.550)
60 |17. Loi nhuén sau thué thu nhap doanh nghigp 90.419.311.265 41.098.539.573
70 |18. Lii co ban trén cb phiéu (*) 27 2.177 1.082
Poéng Thap, ngay 24 théng 01 ndm 2015
Thay mit Ban Téng Giam déc
Ngwoi 1ap biédu Ké toan trwéng Tdng Giém(iéc
Pl 1 )[C/// S/ CONGTY \* o
Al (e 4 3 c& PHAN,, y
o Sl —[ 5 [ PRUTUVARHATTRIEN
P Y al . QUOC GA
134 =g /

TRAN PHU'O'C MINH LE XUAN DINH
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Bdo cdo thuong nién nam 2014

CONG TY €O PHAN BAU TU VA PHAT TRIEN DA QUOC GIA LD.I
Quéc 16 80, cum céng nghiép Vam Céng, An Thanh, Binh Thanh, L4p Vo, Ddng Thap.

Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

Bao cao tai chinh
nam tai chinh 2014

BAO CAO LUU CHUYEN TIEN TE

(Theo phwong phép truce tiép)

Nam 2014
Bon vj tinh: VND

“22 Chi tiéu T;‘:xzt Ném 2014 Nam 2013

. Lwu chuyén tién tir hoat dong kinh doanh
01 [1. Tién thu tir ban hang, cung cép dich vu va doanh thu khac 1.814.747.969.275 | 1.614.654.267.326
02 |2. Tién chi trd cho nguwdi cung cap hang hoa va dich vu (2.211.984.770.510)| (1.567.309.694.338) _
03 |3. Tién chi tré cho nguoi lao dong (122.830.751.065) (106.727.522.707 @
04 |4. Ti{an chi tra lai vay (9.151.910.863) (56.196.195.948)¢ "
05 |5. Tién chi nop thué thu nhap doanh nghiép (11.298.000) (138.172.586)1 .C
06 |6. Tién thu khac tir hoat déng kinh doanh 2.154.142.176.089 | 3.799.616.660.§0" /& ’DXT
07 |7.Tién chi khac cho hoat dong kinh doanh (1.820.220.945.828)| (3.719.781.272.1¢1 ',‘
20 |Lwu chuyén tién thuan tw hoat dong kinh doanh (195.309.530.902) (35.881.929.6 ,\

Il. Lwu chuyén tién tiv hoat dong dau tw NS
o1 1 Tién chi d& mua s&m, xay dung TSCD va cac TS dai han

khac (692.000.000) (56.332.674.000)
29 2. Tién thu tr thanh ly nhwong ban TSCP va cac TS dai

han khac 16.584.487.358 7.757.048.000
23 |3. Tién chi cho vay, mua céc céng ne clia don vj khac

4. Tién thu hdi cho vay, ban lai cac coéng cu ng cta don v
24 lkhac
25 5. Tién chi dau tw gop vén vao don vj khac. (1.040.000.000)
26 |6. Tién thu hdi dau tw dau tw gép vdn vao don vj khac.
27 |7. Tién thu lai cho vay, ¢ ttrc va lgi nhuan dwoc chia 4.046.411.199 /
30 |Lwu chuyén tién thuan ti hoat dong dau tw 17.898.898.557 (72.297.980. Q PR

lIl. Lwu chuyén tién tiv hoat dong tai chinh =
41 1. Tién thu tr phat hanh ¢ phiéu, nhan vén gép ctia chi s&

htru
7 2. Iién’chi tra vén gép cho cac chli s& hitu, mua lai ¢

phiéu clia doanh nghiép d& phat hanh
33 |3. Tién vay ngén han, dai han nhan dwoc 2.515.266.010.480 1.975.651.132.356
34 |4. Tién chi trd ng gbc vay (2.322.834.395.516)| (1.771.585.858.482)
35 |5. Tién chi tra ng thué tai chinh (15.671.920.419) (13.361.123.162)
36 |6. CO tire, loi nhuan da tra cho cht s& hiru (36.717.977.450) (384.275.000)
40 |Lwu chuyén tién thudn ti hoat dong tai chinh 140.041.717.095 190.319.875.712
50 |Lwu chuyén tién thuén trong ky (37.368.915.250) 82.139.965.768
60 |Tién va twong dwong tién dau ky 103.521.029.113 21.363.629.685
61 |Anh hudng cua thay déity gia héi doéi quy déi ngoai té (24.905.507) 17.433.660
70 |Tién va twong dwong tién cudi ky 66.127.208.356 103.521.029.113

//7

Ngwoi lap biéu s
i ot
(e

TRAN PHU'O'C MINH

Ddng Thép, ngay 24 thang 01 nam 2015

mit Ban Téng Giam déc
dng Gién}@éc
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Bdo cdo thuong nién nam 2014 Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA I.D.I Bao cao tai chinh
Quéc 16 80, cum cong nghiép Vam Céng, An Thanh, Binh Thanh, Lép Vo, Ddng Thap. nam tai chinh 2014

BAN THUYET MINH BAO CAO TAI CHINH

Nam 2014

1. DAC BPIEM HOAT PONG DOANH NGHIEP

Hinh thirc s& hivu vén

Cong ty C5 phan Dau tw va Phat trién Pa Quéc Gia I.D.1 1a mot doanh nghlep cb phan dwoc thanh lap theo
Gidy phép Dang ky kinh doanh do S& Ké hoach va Dau tw Tp.H& Chi Minh cap ngay 16 thang 7 nam 2003;
Pang ky thay ddi lan the hai ngay 28 thang 10 ndm 2004; Bang ky thay ddi Ian thir ba ngay 15 thang 2
n&m 2007; Bang ky thay déi lan the tw ngéy 28 thang 8 nam 2007; Béang ky thay doi 1an thi» nam ngay 26
thang 02 ndm 2008; Bang ky kinh doanh 1an the tam do S& Ké hoach va Bau tw tinh Bdng Thép cép ngay 5303)
18 thang 12 n&m 2009 va Gidy ching nhan dang ky doanh nghiép thay ddi 1an thtr 12 sb 0303141296

ngay 20 thang 08 nam 2014, 6QNG
P

Tru s& chinh: Quéc 16 80, Cum Céng nghiép Vam Céng, &p An Thanh, x& Binh Thanh, huyén L&p Vo, tinh UVA‘P}:,;

Doéng Thap. Woe
D

Tong vén diéu 1& dang ky theo Gidy chirng nhan Bang ky kinh doanh thay doi 1&n thtr 12 do S& Ké hoach
va Dau tw tihh Bdng Thap cép ngay 20 thang 08 nam 2014 la 456.000.000.000 VND (Bbn trdam nam muoi i

sau ty dong).
Nganh nghé kinh doanh:
Mua ban ché bién thly hai san; Xay dwng cong trinh dan dung, céng nghlep, giao thong, Kinh doanh khach

san; Mua ban vat liéu xay dwng, hang trang tri ngi that. Nudi tréng thly san. San xuét va ché bién thirc &n
thily san; Kinh doanh bét dong san (khéng bao gdm kinh doanh dich vy bat dong san), kinh doanh nha.

3]

San xudt bao bl nhwa - gidy, nwéc dong chai; San xuét va dong hop dau, mé& dong thuc vat San xuét, p
truy&n tai va phan phéi dién. Khai thac da, cat, soi, dAt sét. Kho bai va Iwu gitv hang héa. Bbc xép hang hoa "E-f:”ﬂ-
cang bién. Van tai hang héa dwdng bd béng 6 t6 chuyén dung, dwdng thiy noi dia bang phuong tién co v Ty
gioi. H KE
2. CHE PO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY \’;V;‘.
Ky ké toan, don vj tién té siv dung trong ké toan —-H(.)-'

Ky ké toan nim clia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang 12 hang nam.
Pon vj tién té st dung trong ghi chép ké toan la ddng Viét Nam (VND)
Chudn mwc va Ché do ké toan ap dung

Ché d6 ké toan ap dung:

Cong ty ap dung Ché do Ké toan doanh nghiép ban hanh theo Quyet dinh sé 15/2006/QB-BTC ngay 20
thang 03 nam 2006, thong tw 244/2009/TT-BTC ngay 31/12/2009 ctia B trwdng Bo Tai Chinh va céac
chudn muc ké toan do Bo Tai Chinh ban hanh va cac van ban slra ddi, bd sung, hwéng dan thiwe hién

kém theo.

Tuyén bé vé viéc tuan thi Chudn myc ké todn va Ché do ké todn

Cong ty da ap dung cac Chudn muc ké toan Viét Nam va cac vén ban huéng dan Chuén muc do Nha
nwéc da ban hanh. Cac bao cao tai chinh dwoc lap va trinh bay theo ding moi quy dinh cla tirng chuén
muec, thong tw hwéng dan thwe hién chuan myc va Ché do ké toan hién hanh dang &p dung.

Hinh thire ké toan ap dung

Cong ty ap dung hinh thire ké toan trén may vi tinh

Nguyén tic ghi nhan cac khoan tién va céc khoan twong dwong tién

Cong ty ap dung huo'ng d&n theo Chuan muyc ké toan Vlet Nam s6 10 - Anh hwdng ctia viéc thay déi ti gia
héi doai va Thong tw s6 179/2012/TT-BTC quy dinh vé& ghi nhan, danh gia, xt Iy cac khoan chénh léch ti
gia hdi doai trong doanh nghiép do Bo Tai chinh ban hanh ngay 24 thang 10 ndm 2012 lién quan dén cac

nghiép vu bang ngoai té nhw da ap dung nhat quan trong nam trudc.

11
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Bdo cdo thuong nién nam 2014 Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIA I.D.I Bao cao tai chinh
Quéc 16 80, cum cong nghiép Vam Céng, An Thanh, Binh Thanh, L&p Vo, Bdng Thép. nam tai chinh 2014

BAN THUYET MINH BAO CAO TAI CHINH

Nam 2014

Cac nghiép vu phat sinh béng céac don vij tién té khac voi don vj tién te ké toan clia Céng ty dwoc hach
toan theo ti gia giao dlch vao ngay phat sinh nghiép vu. Tai thoi diém cudi ky cac khodn muc tién té co gbe
ngoai té duoc quy ddi theo ty gia mua vao ctia Ngan hang thwong mai noi doanh nghigp mé tai khoan

cong bd tai thoi diém lap bao cao tai chinh.

Chénh léch ty gia thwe té phat sinh trong ky dwoc két chuyén vao doanh thu hoac chi phi tai chinh trong
nam tai chinh. Khoan chénh lech ty gia héi dodi do viéc danh gia lai s6 dw cubi ky sau khi bu trir chénh
|&ch tang va chénh I&ch gidm, sb chénh léch con lai dwoc hach toén vao doanh thu hoat dong tai chinh
hoac chi phi tai chinh trong ky. Doanh nghlép khong dwoc chia loi nhuan hoic tra ¢ twc trén lai chénh
léch ty gia do danh gia lai s6 dw ngoai té cudi ky ké toan clia cac khoan muc tién té c6 gbc ngoai té.

Céc khoan dau tw ngan han khéng qua 3 thang c6 kha nédng chuyen ddi d& dang thanh tién va khéng co R
nhiéu rdi ro trong chuyen d@di thanh tién ké ti ngay mua khodn dau tw dé tai thoi diém bao céo phu hop voi Ti?li},l v
chudn muc ké toan sb 24 “Bao cao Iwu chuyén tién té”.

Nguyén tic ghi nhan hang tén kho oz e

Hang tén kho dworc tinh theo gla gbe. Trwéng hop gia tr| thuan c6 thé thue hlen dwoc thap hon gia gbc th
phan tinh theo gia tri thudn c6 thé thuc hién duoc. Gia goc hang tdn kho bao gdm chi phi mua, chi phi ché
bién va cac chi phi lién quan truc tiép khac phat sinh d& co dwoc hang tén kho & dia diém va trang thai

hién tai.

Gia tri hang tén kho dwoc xac dinh theo phwong phap binh quéan gia quyén thang.

Hang tén kho dwoc hach toan theo phwong phap ké khai thwong xuyén.

Dy phong gidm gia hang ton kho dwoc lap véo thoi diém cudi ndm la sé chénh léch gitra gia gbc clia hang
tén kho I&n hon gia tri thu&n c6 thé thuc hién dwoc clia chung.

Nguyén tic ghi nhdn va khdu hao tai san cé djnh (TSCD):

Tai san c¢d dinh htru hinh, tai san ¢6 dinh vé hinh dwoc ghi nhan theo gia gbc. Trong qua trinh st dung, tai
san ¢ dinh hiru hinh, tai san cé dinh vo hinh dwoc ghi nhan theo nguyén gia, hao mon Iuy ké va gia trj con
lai.

Khéu hao dwoc trich theo phwong phap dwong thang, ty 1& kh&u hao phu hop véi Thong tw 45/2013/TT-
BTC ngay 25/04/2013 cla B Tai Chinh ban hanh ché dd quan ly, st dung va trich khau hao tai san cb

dinh. Cu thé nhw sau:

- Nha ctra, vat kién tric 10 - 20 ndm

- May méc, thiét bj 03 - 20 n&m

- Phwong tién van tai 06 nam

- Thiét bj dung cu quan Iy 05 ndm

- Quyén st dung dat vo thoi han Khéng tinh kh&u hao

Nguyén tic ghi nhan céc khoan déau tw tai chinh

Khoan d4u tw vao cong ty con, cong ty lien két duoc ké toan theo phwong phap gia géc. Loi nhuan thuan
dwoc chia tir cong ty con, cong ty lién két phat sinh sau ngay dau tw dwoc ghi nhan vao Béo céao Két qua
hoat dong kinh doanh. Cac khoan dwgc chia khac (ngoal li nhuan thuan) dwoc coi la phan thu hdi cac
khoan dau tw va dwoc ghi nhan la khoan giam trir gia gbc dau tuw.

Cac khoan dau tw chirng khoan tai thoi didém bao céo c6 thdi han thu hdi vén trén 1 nam hodc hon 1 chu
ky kinh doanh dwgc phan loai la tai san dai han.

Nguyén tdc ghi nhan va vén héa cac khoan chi phi di vay

Chi phi di vay dwoc ghi nhan vao chi phi san xuét, kinh doanh trong ky khi phat sinh, trir chi phi di vay lién
quan trwc tiép dén viec dau tw xéy dwng hodc san xuét tai san d& dang duoec tinh vao gla trj clia tai san do
(duoc vén hoa) khi co di cac diéu kién quy dinh trong Chudn mue Ké toan Viét Nam s6 16 "Chi phi di vay".
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CONG TY CO PHAN DAU TU VA PHAT TRIEN PA QUOC GIA L.D.I Bao cao tai chinh
Quéc 16 80, cum cong nghiép Vam Céng, An Thanh, Binh Thanh, Lap Vo, Dong Thap. nam tai chinh 2014

BAN THUYET MINH BAO CAO TAI CHINH

Néam 2014

Chi phi di vay lién quan truc tlep dén viéc déu tw xay dwng hodc san xuét tai san d& dang dugc tinh vao
gia trj cla tai san do (dwoc vén hoa), bao gém cac khoan I tién vay, phan b cac khoan chiét khdu hoadc
phu tréi khi phat hanh tréai phiéu, cac khoan chi phi phu phat sinh lién quan toi qua trinh lam tht tuc vay.

Nguyén tic ghi nhan va phan bé chi phi tra truoc

Cac chi phi tra truoc chi lién quan dén chi phi s&n xuét kinh doanh nam tai chinh hién tai dwoc ghi nhan la
chi phi tra trwdc ngén han va duoc tinh vao chi phi sén xuéat kinh doanh trong nam tai chinh.

Cac chi phl sau day da phat sinh trong ndm tai chinh nhung dwoc hach toan vao chi phi tra trwdc dai han
@& phan bd dan vao két qua hoat dong kinh doanh trong nhiéu n&m:

- Cong cu dung cy xuét diing ¢ gia trj lon;
- Chi phi thanh 1ap;
Viéc tinh va phén bd chi phi tra truwdc dai han vao chi phi san xuét kinh doanh tirng ky hach toan dwoc can

ctv vao tinh chét, mtrc do tirng loai chi phl dé chon phwong phap va tiéu thirc phan bd hcyp ly. Chi phi tra
trwdc dwoc phan bd dan vao chi phi san xuét kinh doanh theo phwong phap dudng thang.

Nguyén tdc ghi nhan vén cha s hivu

vén dau tw clia chli s& hiru dwoc ghi nhan theo sb von thwe gop clia chi s& hitu.

Thang dw vén cd phan dwogc ghi nhan theo s chénh léch I6n hon hodc nhd hon githa gia thuc te phat
hanh va ménh gia c phiéu khi phat hanh ¢ phiéu 1an dau, phat hanh bd sung hosc tai phat hanh cb phiéu

quy.

co phleu quy la cd phiéu do Céng ty phat hanh va sau dé mua lai. Cd phleu quy dwgc ghi nhéan theo gia tri
thue té va trinh bay trén Bang can ddi ké toan la mét khoan ghi gidm vén chii s& hivu.

Lgi nhuan sau thué chwa phéan ph0| 14 s lgi nhuan tir cac hoat dong clia doanh nghlep sau khi trir ( ) cac
khoan diéu chinh do ap dung hoi té thay ddi chinh sach k& toan va didu chinh hdi td sai s6t trong yéu cla

cac nam trwéec.

Nguyén tac va phwong phép ghi nhdn doanh thu
Doanh thu ban hang
Doanh thu ban hang dugc ghi nhan khi ddng thoi thda man cac diéu kién sau:

= Phan I&n rdii ro va loi fch gén lién v&i quyén s& hiru san pham hodc hang héa da duoc chuyén giao
cho nguwoi mua;
= Cong ty khong con ndm gitr quyén quan Iy hang hoa nhw ngudi s& hivu hang héa hodc quyén kiém
soat hang hoa;
- Doanh thu duoc xac dinh twong d@bi chac chén;
- Cong ty da thu dwge hodc sé thu dwoc loi ich kinh té tir giao dich ban hang;
- X&c dinh dwoc chi phi lién quan dén giao dich ban hang.
Doanh thu cung cép djch vu
Doanh thu cung cép dich vu du'dc ghi nhan khi két qua clia giao dich d6 duwgc xac dinh mét cach dang tin
cay Tru'ong hop viéc cung cép dich vu lién quan @én nhiéu ky thi doanh thu dwgc ghi nhan trong ky theo
két qua phan cong viéc da hoan thanh vao ngay lap Bang Can dbi ké toan cua ky do. Két qué cla giao
dich cung cap dich vu dwoc xac dinh khi théa méan cac diéu kién sau:

- Doanh thu dugc xac dinh twong dbi chéc chan;
- C6 kha nang thu dwoc loi ich kinh té tir giao dich cung cép dich vu do;
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CONG TY CO PHAN PAU TU VA PHAT TRIEN BA QUOC GIA I.D.I Béo cao tai chinh
Quéc 16 80, cum cong nghiép Vam Céng, An Thanh, Binh Thanh, L&p Vo, Bdng Thap. nam tai chinh 2014

BAN THUYET MINH BAO CAO TAI CHINH

Nam 2014

- Xac dinh dwoc phan cong viéc d4 hoan thanh vao ngay 1ap Bang can déi ké toan;
Xac dinh dwoc chi phi phat sinh cho giao djch va chi phi @& hoan thanh giao dich cung cép dich vu

- do.
Phan cong viéc cung cap dich vu d& hoan thanh duoc xac dinh theo phwong phap danh gia cong viéc
hoan thanh. ﬁ,,;
/\
ONG LA

Doanh thu hoat dong tai chinh

Doanh thu phat sinh tir tién I4i, tién ban quyén, cb tire, loi nhuén dwoc chia va cac khoan doanh thu hoat (’;’V”H

dong tai chinh khac duoc ghi nhan khi théa man déng thoi hai (2) diéu kién sau: QJSH(QT(I
- C6 kha nang thu dworc loi fch kinh té tir giao dich do; 1.ID.}
- Doanh thu dwoc xac dinh twong dbi chdc chén. ~—1

Cb tire, loi nhuan duoc chia dwoc ghi nhan khi Cong ty dwoc quyén nhan cb tic hode dwoc quyén nhan

loi nhuan tir viéc gép vén.

Nguyén tic va phwong phap ghi nhdn chi phi tai chinh
Cac khoan chi phi dwoc ghi nhan vao chi phi tai chinh gém:

- Chi phi ho#c céc khoan 18 lién quan dén céc hoat déng dau tw tai chinh; o
- Chi phi cho vay va di vay vén; 5011,
- Céc khoan 16 do thay déi ty gia hdi doai clia cac nghiép vu phat sinh lién quan dén ngoai té; }‘;m‘;
- Dw phong gidm gia dau tw chitng khoan. Iy 'r:
Cac khoan trén dwoc ghi nhan theo tdng sé phat sinh trong ky, khong bu trie voi doanh thu hoat dong tai Kff‘c';,“]
chinh 1

: IA N/

Nguyén tic va phwong phap ghi nhan chi phi thué thu nhap doanh nghiép hién hanh. T\I\fﬁf

Chi phi thué thu nhap doanh nghiép hién hanh dugc xac d[nh trén co’ s& thu nhap chiu thué va thué suét
thué TNDN trong nam hién hanh. Theo Gidy chwng nhan dau tw s6 51121000002 ngay 08 thang 03 nam
2007 va Gray chirng nhan dAu tw didu chinh sé 51121000003 ngay 24 thang 12 ndm 2007 do Uy ban nhan
dan tinh Pdng Thap cap cho du an dau tw "Pau tw ha tang ky thuat cum cong nghiép Vam Céng", Céng ty
6 nghfa vu nop thué thu nhap doanh nghiép dbi véi dy an "Pau tw ha tang ky thuat cum céng nghiép Vam
Céng" voi thué suét 15% trén thu nhap chju thué trong 12 nam ké ttr khi bat ddu hoat dong kinh doanh,
sau thoi gian wu déi ap dung thué suét 1a 22%. Céng ty dwoc mién thué thu nhap doanh nghiép trong 3
n&m ké tir nam bat dau kinh doanh c6 I&i (ndm 2008) va giam 50% trong 7 ndm tiép theo.

Nguyén tic ghi nhan cac khoan phai thu thwong mai va phai thu khac:
Cac khoan phai thu khach hang, khoan tra trwdc cho ngwoi ban, va cac khoan thu khac tai thoi diém béo
cdo, néu:
- C6 thoi han thu hdi hodc thanh toan dudi 1 ndm (hodc trong mot chu ky san xuét kinh doanh) dwoc
phan loai |a tai san ngén han.
* Co thei han thu hdi hodc thanh toan trén 1 ndm (hozc trén mét chu ky sén xuét kinh doanh) dwoc
phan loai la tai san dai han.
Nguyén tac ghi nhan cac khoan phai tra thwong mai va phai tra khéc:
Cac khoan phai tra ngudi ban, phai tra khac, khoan vay tai thoi diém bao cao néu:
- C6 thoi han thanh toan dudi 1 ndm hodc trong mét chu ky san xuét kinh doanh dugc phan loai 1a
no ngén han.
- C6 thoi han thanh toan trén 1 nam hodc trén mot chu ky san xut kinh doanh dwoc phan loai la no
dai han.
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Bdo cdo thuong nién nam 2014

CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIA 1.D.I
Quéc 16 80, cum cong nghiép Vam Céng, An Thanh, Binh Thanh, Lap Vo, Béng Thap.

Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

Bao cao tai chinh

nam tai chinh 2014

03.

04.

05.

BAN THUYET MINH BAO CAO TAI CHINH

Néam 2014

TIEN VA CAC KHOAN TUONG DUONG TIEN
TIEN

a. Tién mit

Tién mat VND

Tién mit ngoai té
+ Tién mat gbc USD
+ Tién mat géc EUR
+ Tién mat gbc HKD
+ Tién mat géc CNY

b. Tién gtri ngan hang
Tién gtvi ngan hang (VND)
Tién gtvi ngan hang (ngoai té)
+ Tién gtti géc USD
+ Tién gl goc EUR

c. Tién dang chuyén

CAC KHOAN TUONG DU'ONG TIEN (VND)

31/12/2014

Pon vj tinh: VND

01/01/2014

38.827.208.356

483.689.005

351.972.219
131.716.786
23.410.380
46.870.231
34.734.500
26.701.675

38.343.519.351

19.403.491.760
18.940.027.591
18.935.251.936

4.775.655

27.300.000.000

40.021.029.113

3.447.857.235

3.295.174.358
152.682.877
93.159.469

53.012.673

6.510.735

36.573.171.878

31.082.505.022
5.490.666.856
5.484.949.865

63.500.000.006;’;”

66.127.208.356

103.521.029.11

Coéng
CAC KHOAN DAU TU TAI CHINH NGAN HAN
31/12/2014 01/01/2014
$6 lwong Gia trj Sé lwong Gia trj
PAu tw ngén han 21.483.381.051 13.364.863.281
a. PAu tw chirng khoan ngdn han  3.035.800  21.483.381.051 2.400.000 13.364.863.281
+ ASM 3.035.800 21.483.381.051 2.400.000 13.364.863.281
b. Dau tw ngan han khéac
Dy phong giam gia dau tw
ngan han
Cong 21.483.381.051 13.364.863.281
PHAI THU KHACH HANG
31/12/2014 01/01/2014

Phai thu khach hang trong nwée
Phai thu khach hang nwéc ngoai
Phai thu khach hang nwdc ngoai
xuét khau uy thac

Cong

15
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133.093.209.378
71.099.629.661
140.325.796.565

208.498.455.727
253.802.950.201
163.119.7756.057

344.518.635.604

625.421.180.985
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CONG TY CO PHAN PAU TU VA PHAT TRIEN BA QUOC GIA I.D.I Bao cao tai chinh

Quéc 16 80, cum cong nghiép Vam Céng, An Thanh, Binh Thanh, Lap Vo, Béng Thép.

nam tai chinh 2014

06.

07.

BAN THUYET MINH BAO CAO TAI CHINH

Nam 2014

CAC KHOAN PHAI THU NGAN HAN KHAC

B&o hiém x& hoi

Phai thu khac
+ Céng ty CP BT va XD Sao Mai tinh An Giang
+ Cong ty CP Tw vén va Déu tw Tai chinh
+ Céng ty CP BTTC va truyén théng Quéc Té

31/12/2014

Pon vj tinh: VND

01/01/2014

62.341.091.876
5.321.015.384
4.196.705.222
1.250.000.000

11.667.223
80.468.125.794
12.265.895.034

4.196.705.222
1.250.000.000

+ Cong ty CP Dau C4 Chéau A 59.800.000
+ Ban Quan ly dw &n huyén Lép Vo 1.635.320.000 55.614.520.900
37.284.339.978 5.821.540.906

+ Cuc thué tinh Béng Théap
+ POi twong khac

Cong
HANG TON KHO

- Hang mua dang di dwdng

- Nguyeén liéu, vat liéu

- Coéng cy, dung cu

- Chi phi san xuét, kinh doanh d& dang
- Thanh ph&dm

- Hang hoa

- Hang g di ban

12.693.911.292

1.319.463.732

62.341.091.876

80.479.793.017

31/12/2014

01/01/2014

31.852.739.839
449.126.258
170.604.666.004
197.400.517.289
110.985.523.416
11.311.019.464

223.514.940
23.746.346.571
318.373.040
69.850.399.924
112.084.216.538
7.368.995.817
8.808.753.862

522.603.592.270

222.400.600.692

Cong
08. TAI SAN NGAN HAN KHAC
31/12/2014 01/01/2014
Tam ting 28.440.790.530 13.391.245.100

Cam cb , ky quy, ky cwoc ngén han
+ NH TMCP Sai Gon Ha Ngi -CN.An Giang

Cong

16

2.189.180.899
2.189.180.899

28.440.790.530

15.580.425.999
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Bdo cdo thuong nién nam 2014

CONG TY CO PHAN PAU TU VA PHAT TRIEN BA QUOC GIA 1.D.I
Quéc 16 80, cum cong nghiép Vam Céng, An Thanh, Binh Thanh, Lép Vo, Dong Thap.

Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

Bao céo tai chinh
n&m tai chinh 2014

BAN THUYET MINH BAO CAO TAI CHINH

Nam 2014

12. CHI PHI XAY DUNG CO BAN DO’ DANG

13.

14,

15.

31/12/2014

- Xay dwng co ban d& dang:
+ Khu céng nghiép huyén Lap Vo
+ Tram dirng chan-bén xe Lép Vo
+ Nha may dong lanh
+ Khu lién hop Cong nghiép va cang bién qudc té IDI
+ Trung tam thwong mai H.L&p Vo
+ DAt khu tai dinh cw
+ Nha may tinh loc dau ca
+ Bat dong san

- Mua sdm tai san c¢b dinh

109.048.466.653
32.614.674.347
90.318.182
518.181.818
454.545.455

5.927.374.928
67.719.633.373
1.723.838.550

1.461.499.998

110.509.966.651

Pon vj tinh: VND

01/01/2014

90.420.892.167
32.614.674.347
90.318.1820314/,
e
518.181.818 T
454.545.455 prj
13.783.314.955’63',?\1'
5.927.374.93@ i

37.032.482.402 .
‘O ;', 0{:

;

88.499.998

90.509.392.165

Cong
CAC KHOAN DAU TU TAI CHINH DAI HAN —_
2011720
31/12/2014 01/01/2014 050&
z S o Z % e ORI LY

i ) S0 lwong Gia tri S6 lwong Gia tri., Y T
Pau tw vao cong ty lién két, lién doanh 122.209.500.000 121.169.5000001y vii
- Cty CP DAu tw Du lich & Phat trién Thiy san ~ 6.800.000  68.000.000.000  6.800.000 68.000.0062'1@'&0*; 10/
- Cty CP PAu tu Bia éc va Khoang san Chau A (*) 2.031.950 20.319.509}{& A[;"}"
- Cong ty C& phan Dau Ca Chau A 2.131.950  21.319.500.000 e |
s 7 AR <% AR -lf)/c/
- Cong ty CP Tw vén va Bau tw Tai Chinh 3.289.000  32.890.000.000 3.285.000 32.850.000:086/27

Pau tw dai han khac 9.000.000.000 9.000.000.000

- Cong ty CP Nhuyt Hong 900.000 9.000.000.000  900.000 9.000.000.000

Dw phong giam gia dau tw tai chinh dai han

(3.234.839.734)

Cong

127.974.660.266

(3.284.887.686)

126.884.612.314

Ghi chui; (*) Cong Ty Cp Pau tu Bia éc va Khoang San Chau A dbi tén thanh Céng ty Cp Dau Ca Chau A theo
Giy chirng nhan dzng ky doanh nghiép sé 1401274641 thay ddi 1n thtr 7 ngay 31 thang 12 nam 2014 do S& Ké

hoach va Pau tw tinh Bdng Thép cép.

CHI PHi TRA TRUOC DAI HAN

31/12/2014

- Coéng cu dung cu
- Chi phi khac

2.897.488.843
2.816.912

Cong

2.900.304.755

01/01/2014

1.551.008.428
32.964.776

1.583.973.204

VAY VA NQ' NGAN HAN

31/12/2014

Vay ngan han ngén hang

+ Viet Nam déng
+ Ngoai té - USD

Cong

520.721.500.760
423.284.993.658

944.006.494.418

IDI cam két an toan cho si hop tac toan dién.

01/01/2014

305.930.000.000
482.179.578.429

788.109.578.429
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Bdo cdo thuong nién nam 2014

CONG TY CO PHAN PAU TU VA PHAT TRIEN BA QUOC GIA LD.I

Quéc 16 80, cum cong nghiép Vam Cdng, An Thanh, Binh Thanh, Léap Vo, Pdng Thap.

Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

Bao cao tai chinh

n&m tai chinh 2014

BAN THUYET MINH BAO CAO TAI CHINH

Nam 2014

16. THUE VA CAC KHOAN PHAI NOP NHA NU'OC

Quyét toan thué ctia Cong ty sé chiu sy kiém
dbi voi nhigu loai giao dich khac nhau cé thé

trén Bao cAo tai chinh co thé bj thay ddi theo quyét dinh clia co' quan thué,

31/12/2014

Pon vj tinh: VND

tra clia co quan thué. Do viéc ap dung luat va cac quy dinh vé thué
5 dwoc giai thich theo nhidu cach khac nhau, s6 thué dwgc trinh bay

16.1 Thué va cac khoan phai thu Nha Nwéc
- Thué thu nhap doanh nghiép nop thira
- Thué gia trj gia tang phai thu Nha Nuoc
- Céac khoan khéac phai thu nha nwéc

113.649.312

01/01/2014
,do‘\'\'

527.262,66Q

A

Coéng

113.649.312

16.2 Thué va cac khoan phai nép Nha Nwéc

31/12/2014

- Thué gia trj gia tang

- Thué xuét, nhap khau

- Thué thu nhap doanh nghiép

- Thué thu nhap ca nhan

- Thué tai nguyén

- Céc khoan phi, 1& phi va cac khoan phai nop khac

3.236.718.523
698.578.882
29.790.000

6:43?9
| \®

Cong

3.965.087.405

58.02&5{#3

17. CAC KHOAN PHAI TRA, PHAI NOP NGAN HAN KHAC

31/12/2014

‘y

01/01/2014

- Tai san thiva cho giai quyét
- Kinh phi c6ng doan
- Bao hiém x4 hoi
- Bao hiém y té
- Bao hiém théat nghiép
- Nhan ky quy, ky cuoc ngén han
- Céac khoan phai tra, phai nép khac
+ C tac phai tra
+ Tién van chuyén
+ Hoa héng méi gioi
+ Phai tré khéc

52.287.503
459.263.280

9.304.100.230
8.097.653.356
770.250.000

682.560.106
6.644.843.250

27.715.597
345.956.280
144.924.000

27.173.250

12.077.000

9.732.880.500
98.210.189.565
651.550.000
2.864.763.818
1.263.732.766
93.430.142.981

Coéng

17.913.304.369

108.500.916.192

18. VAY VA NQ’ DAl HAN

31/12/2014

01/01/2014

a. Vay dai han
- Vay ngan hang - VND
- Vay ngan hang - USD

b. No’ dai han (thué tai chinh)

45.764.964.310
43.648.000.000
2.116.964.310

60.561.956.815

62.325.370.934
57.454.184.264
4.871.186.670

4.912.280.701

Cong

106.326.921.125

67.237.651.635

21

IDI cam két an toan cho si hop tac toan dién.
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Bdo cdo thuong nién nam 2014

CONG TY CO PHAN DAU TU VA PHAT TRIEN PA QUOC GIA L.D.I
Quéc 16 80, cum cdng nghiép Vam Céng, An Thanh, Binh Thanh, L&p Vo, Béng Thap.

Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

Bao cao tai chinh
nam tai chinh 2014

19.

19.

19.

19.

BAN THUYET MINH BAO CAO TAI CHiNH

b) Chi tiét vén dau tw cia chi s hivu

Vén gép clia Nha nwéc
Vén gop clia cac cb dong
Trong dé

Do phap nhan ndm git:
Do thé nhan nam gitr

Cong

Nam 2014

Cubi ky

456.000.000.000

140.324.460.000
315.675.540.000

%

30,77%
69,23%

Pon vj tinh: VND

Dau ky

380.000.000.000

88.213.890.000
291.786.110.000

%

e
30&]4,\:

23,21% ONG T

o 2 PHA
76.79% fyimiry
Quoce

456.000.000.000

380.000.000.000

[ > |

¢) Céc giao dich vé vén v&i cac chu sé hibu va phan phéi ¢b tire, chia Igi nhuén

Vén d4u tw cGia cha s& hivu:
- Vén gop dau ndm

- V6n gop tang trong nadm

- Vén gép gidm trong ndm

- Vén gop cubi ndm

C ttre, loi nhuan da chia
d) Cb phiéu

S6 lwong cb phiéu d&ng ky phat hanh
S Iwong cd phiéu da ban ra cong chiing
- C6 phiéu phé théng

- C6 phiéu wu déi

S6 lwong cd phiéu dwoc mua lai

- C6 phiéu phé théng

- C6 phiéu wu dai

S6 lwong cb phiéu dang Iwu hanh

- C6 phiéu phé théng

- C6 phidu wu déi

Ky nay

380.000.000.000
76.000.000.000

456.000.000.000

114.000.000.000

Ky nay

45.600.000
45.600.000
45.600.000

45.600.000
45.600.000

Ménh gia cb phiéu dang Iwu hanh: 10.000 déng/cé phiéu

d) Cac quy ctia cong ty:

Quy dau tw phat trién
Quy dy phong tai chinh

Cubiky

11.000.139.589
11.098.679.162

23

IDI cam két an toan cho si hop tac toan dién.

Ky truwée

380.000.000.000

380.000.000.000

Ky trwée

38.000.000
38.000.000
38.000.000

38.000.000
38.000.000

Pau ky

10.000.139.589
10.000.139.589

=

36Nq
HHIEN
Yy i
INY K
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[A N
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Bdo cdo thuong nién nam 2014 Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

Bao cao tai chinh

CONG TY CO PHAN PAU TUW VA PHAT TRIEN DA QUOC GIAL.D.I
n&m tai chinh 2014

Quéc 16 80, cum cong nghiép Vam Cbng, An Thanh, Binh Thanh, Lap Vo, Bong Thap.

THUYET MINH BAO CAO TAI CHINH

Nam 2014

Bon vj tinh: VND

20. DOANH THU BAN HANG VA CUNG CAP DICH VU
Nim 2013

1.717.060.338.782
49.780.336.712

Nam 2014
1.909.205.412.109
22.016.314.163

Doanh thu ban hang héa, thanh pham ca tra
Doanh thu cung cép dich vu

21.

22.

23.

Doanh thu bAt déng san dau tw
Doanh thu tr dau ca
Doanh thu khac

Cong
CAC KHOAN GIAM TRU DOANH THU
Giam gia hang ban
Hang ban bj tra lai

Cong

DOANH THU THUAN VE BAN HANG VA CUNG CAP D|CH VU

119.067.242.507
75.249.138.438
1.257.111.454

16.797.762.701
33.377.396.362
396.883.788

2.126.795.218.671

1.816.412.718.345 ", |

Nam 2014

Nam 2013

1.5603.225.180
5.331.263.627

11.999.007.025

6.834.488.807

11.999.007.025

Nam 2014

Nim 2013 55

Doanh thu thuan ban hang héa, thanh pham ca tra

Doanh thu thuan cung cép dich vu
Doanh thu thuan bat dong san dau tw
Doanh thu thuan tir dau ca

Doanh thu thuan khac

Cong

1.716.006.338.782°54
WG
49.780.336.712/11\7
4.852.755.678) | &
33.377.396.362

396.883.788L,
[

1.804.413.711.320°

1.905.139.714.537
22.016.314.163
116.298.451.272
75.249.138.438
1.257.111.454

2.119.960.729.864

GIA VON HANG BAN

Gia vén ctia hang hoa, thanh phdm da ban
Gia vén ctia dich vu da cung cép

Chi phi kinh doanh bat dong s&n dau tw
Gia von tir dau cé

Nam 2014

Ndm 2013

1.683.616.647.588
17.428.912.090
86.006.009.539
73.601.724.034

1.629.042.217.119
50.251.000.024
3.171.018.598
38.021.344.226

Gia von khac 1.191.927.723 396.883.567
Cong 1.861.845.220.974  1.620.882.463.534
24, DOANH THU HOAT DONG TAI CHINH
Nam 2014 Nam 2013
- Lai tign gt 2.846.431.595 453.705.626
- C ttre, loi nhuan dwoc chia 1.200.000.000
56.545.353

- L&i ban hang tra cham
- Lai chénh léch ty gia da thwc hién

6.354.068.733

- L&i chénh léch ty gia chwa thyce hién 710.788.433
- Lai thanh toan trwdc 790.128.634
113.236.637

- L&i cho vay vén
- Doanh thu hoat ddng tai chinh khac

Cong

24

7.325.303.770

15.516.705.681

235

19.339.957.802

16.025.956.895

IDI cam két an toan cho si hop tac toan dién.
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Bdo cdo thuong nién nam 2014

CONG TY CO PHAN DAU TU VA PHAT TRIEN DA QUOC GIA L.D.I
Quéc 16 80, cum cong nghiép Vam Céng, An Thanh, Binh Thanh, L&p Vo, Ddng Thap.

Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

Bao cdo tai chinh
nam tai chinh 2014

25,

26.

27.

28.

29.

29.1.

THUYET MINH BAO CAO TAI CHINH

Nam 2014

Don vj tinh: VND

CHI PHi TAI CHINH

Ném 2014 Nam 2013
- Lai tién vay 52.371.5697.186 49.693.949.311
9.963.577.186 13.935.647.321

- L& chénh léch ty gia da thwc hién
- L6 chénh léch ty gia chwa thie hién

694.786.607

- Lap/hoan nhap dy phong giam gia cac khoan dau tw (50.047.952)
- Chi phi tai chinh khac 736.591.212
Cong 63.021.717.632
CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH
N&m 2014 Nim 2013

- Chi phi thué thu nhap doanh nghiép tinh trén thu nhap chiu thué
nam hién hanh

- Pidu chinh chi phi thué thu nhap doanh nghiép ctia cac ndm
trwed'c vao chi phi thué thu nhap hién hanh ndm nay

10.035.092.179 1.223.090.570

778.020.140 (2.172.938.238)

10.813.112.319 (949.847.668)

Téng chi phi thué thu nhap doanh nghigp hién hanh

LAl CO BAN TREN CO PHIEU

L&i co ban trén ¢d phiéu duoc tinh béing s6 loi nhuan thuén phan bd cho cac cb dong chia cho s6 lwong binh
quan gia quyén clia s6 cé phiéu phd thong dang lwu hanh trong nam, khong bao gbm cac cd phiéu phd thong
dwoc Cong ty mua lai va gitr lam ¢ phiéu quy:

N&m 2014 Nam 2013
Loi nhuan thuan phan b cho céc ¢ dong 90.419.311.265 41.098.539.573
Binh quan sb cd phiéu phd thong dang Iwu hanh 41.539.726 38.000.000
L&i co’ ban trén méi ¢d phiéu 2477 1.082
CHI PHi SAN XUAT THEO YEU TO
N&m 2014 N&m 2013
Chi phi nguyén liéu, vat liéu 1.490.303.875.815  1.214.078.409.918
115.646.264.288 100.728.267.974

Chi phi nhan céng

Chi phi khau hao tai san cb dinh

Chi phi dich vu mua ngoai
Chi phi khac béng tién

NHPNG THONG TIN KHAC -

THONG TIN VE CAC BEN LIEN QUAN

28.938.441.309
48.179.703.449
5.776.373.066

26.361.473.559
27.572.092.061
5.731.033.522

1.688.844.657.927

1.374.471.277.034

a. Giao dich v&i cac thanh vién quan Iy chu chét va cac ca nhan ¢ lién quan

Cac thanh vién quan Iy chii chét va cac ca nhan co lién quan gém: cac thanh vién Hoi dong quén tri, Ban Tong
Giam dbc, K& toan trwdng va cac thanh vién mat thiét trong gia dinh cac ca nhan nay.

IDI cam két an toan cho si hop tac toan dién.
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Bdo cdo thuong nién nam 2014

CONG TY ¢O PHAN DAU TU’ VA PHAT TRIEN BPA QUOC GIA LD.I
Quéc 16 80, cum cong nghiép Vam Céng, An Thanh, Binh Thanh, L&p Vo, Bong Thap.

Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

Bao céao tai chinh
nam tai chinh 2014

THUYET MINH BAO CAO TAI CHINH

b. Giao dich v&i cac bén lién quan
Bén lién quan

Nam 2014

Pon vj tinh: VND

Mbi quan hé

Céng ty CP DT va XD Sao Mai tinh An Giang

Cty CP BT Du lich & Phat trién Thiy san
cong ty CP Dau Ca Chau A

C6 dong 1on

Cong ty lien két
Cong ty lien két
Cong ty lien két

Cty CP Tuw vén va Pau tw Tai Chinh

Trong nam, Céng ty phat sinh céc nghigp vu véi cac bén lién quan. Cac nghiép vu chu yéu nhw sau:

Bén lién quan

N&i dung nghiép vu

Gia tri giao dich
(VND)

Cong ty CP DT va XD Sao Mai tinh An Giang
- Ban ca thanh pham

- Chuyén nhwong dw an trung tam thuwong mai

- Chi ho cwdc van chuyén
- Phi uy thac xuét khau

- Ban thirc @n

- Cho vay cho muwon tam
- Chi ho chi phi hoa héng
- Chi h tién BHXH

- Xay dwng Nha may ché bién dau ca

- Mua thirc an
- Phai tra uy thac xuét khéu
- Phai tra tién chi ho BHXH

Noi dung nghiép vu

699.842.111.750
105.000.000.000
24.736.581.5623
4.019.400.000
1.439.952.938
13.399.010.000
1.892.376.470
57.330.000
38.184.013.753
182.304.946.130
525.060.430.316
423.686.500

Gia tri giao dich

Bén lién quan (VND)
Coéng ty CP Dau Ca Chau A
- Ban dau ¢4, vat tw, m& ca... 118.085.777.007
- Chi ho tién BHXH 70.980.000
- Thu hoan tién mwon tam 14.470.000
73.948.698.750

- Mua m& ca nguyén liéu
Céng ty CP BT Du lich va Phat trién Thay san

- Ban phu pham ca

- Mua mo ca

- Tra tién uy thac xuét khau

- Mua bong bong ca

- Cho vay cho muwon tam

- Chi ho phi hoa héng

286.933.895.248
53.943.507.900
4.403.605.452
666.653.750
12.700.000.000
145.354.713

Pén ngay 31/12/2014, cac khoan chwa dwgc thanh toan véi cac hén lién quan nhw sau:

Bén lién quan

NGi dung nghiép vu

Cac khoan phai
thu (VND)

Cong ty CP BT va XD Sao Mai tinh An Giang
- Phai thu tién thirc &n ca
- Chi phi UTXK
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Bdo cdo thuong nién nam 2014 Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

CONG TY CO PHAN PAU TU VA PHAT TRIEN BA QUOC GIA L.D.I B4o céo tai chinh
Quéc 16 80, cum céng nghiép Vam Céng, An Thanh, Binh Thanh, L&p Vo, Bong Thép. nam tai chinh 2014

THUYET MINH BAO CAO TAI CHINH

Ndm 2014
Pon vj tinh: VND
_—— - - Cac khoan phai
Bén lién quan Noi dung nghiép vu thu (VND)
- Tién 83 nén KDC Binh Khanh 3.260.104.000
- Ti&n chi hé cwéc van chuyén 5.385.197.750
- Tién chi dum tién BHXH 5.200.000
- Thu tién chi dum chi phi gia cong nudi ca 1.667.041.132
- Thanh toan trwdc tién mua ca nguyén liéu 2.645.053.870
- Tién UTXK 14.210.969.567
- Phai thu tién ban ca thanh pham 74.862.520.925
Coéng ty CP Dau Ca Chau A
- Thu tién chi ho tién BHXH 59.800.000
Céng ty CP BT Du lich va Phat trién Thy san
- Thu ti&n t& ban phu pham ca 27.833.895.248
coéng ty CP Tw vén va DT Tai chinh
- Phai thu tién cho muon 4.011.372.222%

- Phai thu khac 185.333.000;’%?@»‘

Bén lién quan Ngi dung nghiép vu

Cong ty CP BT va XD Sao Mai tinh An Giang
- Phai tré mua ca nguyén liéu s
- Phai tra tién xay dung 3.899.000.000

31.2. THONG TIN BO PHAN

Théng tin bé phan dugc trinh bay theo Iinh ve kinh doanh va khu vire dia ly. Bao cdo bo phan chinh yéu la
theo khu vire dja ly dwa trén co cdu td chirc va quan Iy ndi bo va hé théng Béo céo tai chinh ndi b clia Cong ty.

a. Khu vwe dija ly
Tai ngay 31/12/2014, Cong ty c6 tru sé tai Tinh Dbng Thap va khéng c6 chi nhanh. Do d6, Cong ty khong trinh
bay Bao cdo bo phan theo khu vyc dia ly.

b. Linh vwe kinh doanh
Hoat dong clia Cong ty chi yéu nam trong moét [inh vire kinh doanh 1& mua ban ché bién thly hai san.

31.3. THUE HOAT BONG

coéng ty thué dat Iam try s& hoat dong chinh tai QL 80, cum Cong Nghiép Vam Céng, 4p An Thanh, x& Binh
Thanh, huyén L&p Vo, tinh Bdng Thap véi thoi han thué dét la 50 nam.
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Bdo cdo thuong nién nam 2014 Cong ty C6 phdn Pdu tw & Phdt trién Pa Qudc Gia IDI

CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIA L.D.I Bao cao tai chinh
Quéc 16 80, cum cong nghiép Vam Céng, An Thanh, Binh Thanh, Lap Vo, Bdng Thap. nam tai chinh 2014
THUYET MINH BAO CAO TAI CHINH
Nam 2014

Pon vj tinh: VND

Caéng ty cho réng murc do tap trung i ro d6i vai viée tra ne' 1a thdp: Cong ty co kha néng thanh toan cac
khoan no' @én han tir dong tién tir hoat dong kinh doanh va tién thu tlr cac tai san tai chinh dao han.

f. Rui ro thj trwong
RUi ro thj trwdng 1a rdi ro ma gla tri hop ly hodc cac ludng tién trong twcyng lai ctia céng cu tai chinh sé
bién dong theo nhwng thay dbi clia gia thj truong. RUi ro thi trwong bao gdm 3 loai: rdi ro ngoai té , rdi ro
18i suat va rai ro vé gia khac.

Céc phan tich vé do nhay trinh bay duwéi day dwoc lap trén co s& gia tri cac khoan no thuan, ty 1& gitra
cac khoan no co 18i sut ¢b dinh va cac khoan ng ¢o [ai suét tha ndi 1a khong thay dobi.

g. Rui ro ngoai té
RUi ro ngoai té la rti ro ma gié tri hop ly hodc cac ludng tién trong twong lai clia cong cu tai chinh sé bién
dong theo nhirng thay ddi cta ty gia hdi doai.
RUi ro vé thay ddi ty gia ngoai té ctia Cong ty chl yeu lién quan dén hoat dong tién gl¥i ngan hang va viéc
mua va ban hang hoéa, dich vu dwoc thiwe hién cht yéu bang don vj tién té ké toan 1a VND. Cong ty danh
gia rti ro nay anh huéng khong dang ké.

h. Rui ro lai suat
RUi ro |4 suét 1 rdi ro ma gi tr] hop Iy hodc cac ludng tién trong twong lai clia cong cu tai chinh sé bién
dsng theo nhirng thay ddi cta l4i suét thj treong.
RUi ro 14i suét clia Cong ty chit yéu lién quan dén tién, cac khodn tién gt ngén han va cac khoan vay.
Cong ty quan Iy rdii ro 14 suat béng cach phén tich tinh hinh thj trwdng d co duoc cac 15i suat co loi nhat
va van nam trong gi6¢i han quan Iy rdi ro ctia minh.
Céng ty khong thue hién phan tich @6 nhay déi véi ai suét vi rdii ro do thay déi 14i suét tai ngay lap bao
cédo la khong dang ké.

i. Rui ro vé gia khac
RUi ro vé gia khac Ia rai ro ma gia tri hop Iy hodc cac ludng tién trong two'ng lai ctia cong cu tai chinh sé
bién dong theo nhung thay ddi ctia gia thj triedng ngoai thay ddi ctia 14i suét va ty gia héi doai. Van dé nay
khéng anh hwéng dén Bao cdo tai chinh ctia Cong ty.

31.6. SO LIEU SO SANH

S6 liéu so sanh Ia sé lidu clia Bao cao tai chinh cho ndm tai chinh 2013 két thic ngay 31/12/2013 da
dwoc kidm toan bdi Cong ty TNHH DV Tw vén Tai chinh Ké toan & Kiém toan Phia Nam (AASCs).

Déng Thép, ngay 24 théng 01 ndm 2015
Thay mat Ban Tong Giam déc

Ngwoi 1ap biéu Ké toan trwong

i
o e

7/} 7 /«/
//’ 1 e
" e

TRAN PHUG'C MINH LE XUAN BINH
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Bdo cdo thuong nién ndm 2014 Cong ty C6 phén Pdu tw & Phdt trién Pa Quéc Gia IDI

TO CHUC & NHAN SU CONG TY
1/ CO CAU TO CHUC
CO CAU TO CHUC CONG TY

Sao Mai An Giang Phat trién Pa Québc Gia Trisedco

l

_ Ban
Tong giam doc

v v v
Ban giam déc Ban quan Iy Céc phong
nha may thiy san duy 4n dau tw ban khac

CHU'C NANG NHIEM VU CAC BQ PHAN TRONG TO CHUC

Ban tong giam dbc diéu hanh chung. Ban giam d6c nha may thiy san, Ban quan 1y du 4n dau

tu va cac phong ban khac diéu hanh tryc tiép san xuét. Cy thé nhu sau:

o Ban giam d6c nha may thiy san: Tryc tiép quan 1y va diéu hanh toan bo hoat dong ché
bién thiy san tir khau tiép nhan nguyén li¢u dén khi san xuat ra thanh tham va kiém dinh san pham

trudce khi dua ra thi truong.

o Ban quan 1y du 4n dau tu: Quan 1y va diéu hanh hoat dong dau tu co so ha ting Cum

Cong nghiép Vam Cdng va cac du an khéc tai huyén Lip Vo, tinh Dong Thap.

o Céac phong ban khac: Thuc hién cac chirc nang va nhiém vu cu thé duoc phan cong. Mai

phong ban déu c6 cac trudng, pho phong truc tiép phu trach quén 1y.
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Bdo cdo thuong nién nam 2014 Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

II. CHU'C NANG NHIEM VU CUA CAC BQ PHAN
BOQ MAY QUAN LY CONG TY

Dai hji dong
c0 dong
| Ban

[

¢ e Kkiém soat

Hoi dong
quan tri

l

» "Bant £
Tong giam doc

. . | .
Ban quin Iy duw ~ Phong ké toén Phong hanh B0 phin Bigiam d6c nha _Phong
an dau tw tai chinh chinh nhanswy - nguyén li¢u mady thiiy san Kinh doanh

SO PO TO CHUC NHA MAY

BAN GIAM DOC
NHA MAY

|
| ! }

PHONG CONG NGHE PHONG DIEU HANH PHONG CO PIEN

|
!

TO TIEP TO FILLET TO TAO TO XEP TO THANH TO KHO TO VE SINH
NHAN HINH KHUON PHAM LANH

2.1 Hji ddng quan tri
- HPQT duoc PHDPCP béau ra gdm 08 thanh vién véi nhiém ky 1a 05 nam, ¢ toan quyén
nhan danh Céng ty quyét dinh, thyc hién cac quyén va nghia vu ciia Cong ty khong thudc thim
quyén cia PHPCD nhu chiju trach nhiém x4y dung cac ké hoach san xuit kinh doanh mang tinh chat
chién luoc tong quat va dam bao cac ké hoach duoc thyc hién thong qua Ban téng Giam dbc.
- HPQT cong ty nhiém ky 2012 — 2017 gom:

o Ong Lé Thanh Thuan Chu tich.

o OngNguyén Vin Hung Pho chu tich.
o OngLé Vin Chung Thanh vién.
o Ong Lé Xuan Qué Thanh vién.
o Ong Truong Vinh Thanh Thanh vién.
o Ong Pham Dinh Nam Thanh vién.
o Ong Tran Hai Ha Thanh vién.
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o Ba Nguyén Thuy Thuong  Thanh vién.
2.2 Ban tong giam doc

- Ban giam dbc c6 06 thanh vién gdm 01 Tong giam ddc va 03 Pho tong giam doc, 01 Giam
dbc tai chinh va 01 K& toan truong do HPQT bd nhiém. La b phan t6 chirc diéu hanh, quan 1y moi
hoat dong san xuét kinh doanh cua Cong ty theo cac muc tiéu va ké hoach ma HPQT, PHDCD di
théng qua.

- Téng giam dbc 1a nguoi chiu trach nhiém chinh va duy nhét trude HDQT va phap luét vé tat
ca cac hoat dong kinh doanh ctia Cong ty. Dé viéc diéu hanh c6 hiéu qua, Tong giam dbc s& can cur
vao kha nang chuyén mon va nang lyc quan ly cua ting thanh vién trong Ban tong giam doc thuc
hién viéc ty quyén mét s6 quyén han nhat dinh.

- Ban tong giam ddc gom cé:

o Ong Lé Vin Chung Téng Giam dbc.
Ong L& Vin Canh Ph6 Tong Giam dbc.
o Ong Pham Dinh Nam Ph6 Tong Giam déc.
o OngLé Dinh Lich Ph6 Tong Giam dbc
o Ong Truong Cong Khanh Giam ddc tai chinh.

o Ong Lé Xuan Pinh Ké toan trudng.
2.3 Ban kiém soat
- La bo phan quan tri véi nhiém vu thay mat PHPCD t6 chuc kiém tra, giam sat tinh hop 1y,
hop phép trong qua trinh diéu hanh hoat dong san xuat kinh doanh ctia HPQT va Ban diéu hanh ciing
nhu trong ghi chép so sach ké toan va tai chinh ctia Cong ty. BKS gom 03 thanh vién v6i nhiém ky
05 nam do PHPCP bau ra.
- BKS cong ty nhiém ky 2012 — 2017 gom:

o OngLé Hoang Cuong Trudng ban.
o BaNguyén Thi Huong Uy vién.
o BaLé Thanh Ding Uy vién.

2.4 Céac phong ban khéc
a) Phong ké toan tai chinh

Tham muu va truc tiép hd tro Tong giam ddc trong cac hoat dong tai chinh, quan 1y tai san va
cac du an dau tu, quan 1y cac ngudn von kinh doanh. Phan tich va kiém soat hiéu qua viéc sir dung
vbn dau tu. Pam bao viéc hach toan s0 sach theo chuan myc ké toan hién hanh, thyc hién quyét toan
va thanh 1y cac hop dong kinh te v6i khach hang. Phdi hop cac phong ban lap ké hoach tai chinh
ngan han, trung dai han, giai quyét cong no voi khach hang.

b) Phong hanh chinh nhan sy

Phu trach céc hoat dong 1 tan, tiép khach, quan 1y va luu triv hd so nhan su. Chiu trach nhiém

vé hoat dong quan 1y, tuyén dung va dao tao nhén su.
c) Xinghiép phat trién nguyén ligu:

Thuyc hién viéc quan 1y, phat trién ving nguyén liéu nham dam bao dap Gmg day du nhu cau

nguyén liéu phuc vu san xuat. Thyc hién trién khai xay dung ving nguyén liéu tu chu theo ké hoach.
d) Phong kinh doanh:

Chiu trach nhiém xay dung phuong an kinh doanh c6 hiéu qua, cac ké hoach marketing, trién
khai cac phuong an mo rong thi truong. Lién hé va tiép xuc truc tiép voi khach hang nudc ngoai
trong hoat dong xuét nhap khau.

111/ THONG TIN HPQT, BAN GIAM POC, BAN KIEM SOAT

3.1 Hji dong quan tri
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; o1y 8 PHAN DAU TU & PHAT TRIEN DA QUGC
. 3 2 o S
-£# DAl HO] CO DONG ”

NGAY 19/ 8 . ;¢
)
o (R

DAIHOI CO PONG THUSNG NIEN NAM 2012
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Ong Lé Thanh Thuin — Chi tich HPQT

- CMND s6 : 350006170 cip ngay17/01/2008 tai Tinh An Giang
- Gi6i tinh : Nam

- Ngay sinh : 10/3/1958

- bia chi thuong tra: 326 Hung Vuong, P.My Long, TP Long Xuyén,
An Giang

=

- C)ng Lé Thanh Thuén sinh tai Xuan Thinh, Triéu Son, Thanh Héa. La k¥ su xay dung, tir
nam 1977 6ng Thuin lam viéc tai S& x4y dung An Giang.

- Ttr nam 1979, Ong 1a can b ctia S& quan 1y nha dat An Giang.

- Nam 1982, ong Thuan dugce bo nhiém lam Chanh vin phong Uy ban Xy dung co ban
Nha nudc An Giang. Sau d6, Ong tiép tuc dugc bd nhiém lam Giam ddc Cong ty Lién
doanh Kién tric An Giang vao nam 1986.

- T nam 1992, 6ng Thuan dugc cur lam Giam ddc xi nghiép Xay dung Tdy Séng Hau
thudc Cong ty Xay dung Mién Tay - Bo Xay Dung. Dén nam 1997, Ong thanh lap va diéu
hanh Cong CP Pau tu va Xay dung Sao Mai tinh An Giang.

- Nam 2003, 6ng thanh lap cong ty CP Dau tu va Phat trién da qudc gia (IDI) giit chire vu
Chu tich Hoi dong quan tri cho dén nay.

Ong Nguyén Vin Hung — Phé chi tich HPQT

- CMND s6: 351139667 cp ngay 18/04/2007 tai Tinh An Giang
- G161 tinh: Nam

- Ngay sinh: 18/05/1954

- bia chi thuong tra: 49/30 Khiac Thira Dy, P.M¥ Binh, TP.Long
Xuyén, An Giang.

- Ong Nguyen Vin Hung sinh tai Dong Thap. Sau khi tot nghiép chuyén nganh xay dung,
Ong duoc nhan cdng tac tai Phong chinh tri Tinh d6i An Giang tir ndm 1975.

- Nam 1989, Ong dugc bd nhiém lam Truéng phong té chirc S¢ Kinh té dbi ngoai tinh
An Giang; Sau d6, 6ng tiép tuc duoc bd nhiém lam Thanh tra S Thuong mai Du lich tinh
An Giang tir nam 1995.

- T nam 1997, Ong Hung tham gia gop vén thanh lap va diéu hanh Cong ty CP Tap
Poan Sao Mai va giit chizc vu Phé chu tich HPQT kiém Pho Tong Giam doC
- Nam 2003, 6ng tham gia thanh l4p céng ty CP Dau tu va Phat trién da quéc gia (IDI) va
giit chuc vu phé Chu tich Hoi dong quan tri cho dén nay.

- Ngoai ra, Ong ciing dang giit vi tri lanh dao khéac: Phé Chu tich HDQT Cong ty CP dau
tu Du lich & Phét trién Thuy San.
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Ong Lé Vin Chung - Thanh vién HPQT kiém Tong giam doc
- CMND sb: 351393479 cap ngay 09/06/2010 tai Tinh An Giang
- Gidi tinh: Nam
- Ngay sinh: 1964 ; :
- bia chi thuong tra : S6 72. Tran Nhat Duat, TP.Long Xuyén, An
Giang

- Ong Lé Vin Chung sinh tai Triéu Son, Thanh Héa. Sau khi tot nghiép nganh co khi,
Ong cong tac tai Xi nghiép Lién hiép Puong sit Hué.

- Nam 1987, Ong Chung lam viéc tai Cong Hoa Dan Chu Drc. Pén nam 1991, Ong trdy vé
Viét Nam va cong tac tai Cong ty lién doanh kién triic An Giang va dugc bd nhiém lam
Doi truong xay dung Cong ty Xay dung Mién Tay vao nim 1994. Sau d6, Ong Chung
tham gia thanh 1ap va diéu hanh Cong ty CP Pau tu va Xay dung Sao Mai tinh An Giang
tr nam 1997.

- Nam 2003, 6ng Chung tham gia thanh 1ap va giltr chirc vu thanh vién HPQT cong ty IDL.
- Tir 2008 dén 22/10/2013, 6ng Chung giit chirc vu pho Tong giam ddc Cty IDI.

Lé Xuan Qué - Thanh vién HPQT

- CMND s6: 351259440 cap ngay 08/02/2005 tai Tinh An Giang

- Gi6i tinh: Nam

- Ngay sinh: 25/05/1968 ’ )

| - bia chi thuong tra : 647B/33. Ton That Thuyét, TP.Long Xuyén,
| An Giang

-

- Ong Lé Xuan Qué sinh tai Tri€u Son, Thanh Héa. Ttr nam 1992, Ong cong tac tai xi
nghiép Tay Song Hau — By Xay Dung sau khi tot nghiép chuyén nganh xay dung.

- Nam 1997, Ong duoc bo nhiém lam Gidm déc Xi nghiép Phuong Nam tryc thuoc Cong
ty CP Dau tu va Xay dung Sao Mai tinh An Giang.

- Nam 2003, Ong dugc diéu vé cong tac tai van phong cong ty Sao Mai sau d6 giit chic
vu phé Tong giam ddc Cong ty.

- Nam 2010, 6ng Lé Xuan Qué duoc bau vao va gitt chirc vu thanh vién Hoi ddng Quan tri
ctia cong ty IDI cho dén nay.

- Ngoai ra, Ong Qué con giir cac chirc vu quan tri tai cac cong ty khac nhu thanh vién
HDQT Cong ty CP Tap Doan Sao Mai, thanh vién HDQT kiém Tong Giam dbc Cong ty
CP dau tu Du lich & Phat trién Thity san.
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Ong Trwong Vinh Thanh — Thanh vién HPQT.

- CMND s6: 352244166 cp ngay 04/03/2010 tai CA An Giang

- Gidi tinh: Nam

- Ngay sinh: 07/7/1977

- Pia chi thuong tra: S6 83.L6 El1, Khu BT Sao Mai, TP.Long
Xuyén, An Giang

- C)ng Truong Vinh Thanh sinh & Thon Giang Nam, Phudc Hi¢p, Tuy Phudc, Binh
Dinh. Tét nghiép K¥ su xay dung Pai hoc Bach khoa TPHCM nim1999.

- Ttr ndm 1999-2001: Pho phong, tro Iy giam ddc, trudong phong k¥ thuat Cty CP Pau tu &
Xay dung Sao Mai.

- Tir ndm 2001-2004: Giam ddc Cty tu van thiét ké Dién hinh An Giang, truong phong
KCS, TP. Marketing Cty CP Pau tr & Xay dung Sao Mai.

- T nam 2005-2007: TP Quan 1y Pau tu Cty CP Pau tr va Xay duyng Sao Mai kiém
P.Tong giam d6c Cty Dau tu & Phat trién Da Quéc Gia.

- Nam 2008 - 2011: Tong giam déc Cty CP Pau tu va Phat trién Pa Quéc Gia.

- Tir 2011 dén nay: Thanh vién hoi dong quan tri Cty C6 phan Pau tu & Phat trién Pa
Quéc Gia, Thanh vién hoi déng quan tri cong ty Trisedco, Pho Tong giam ddc Cty Co
phan Pau tu & Xay dyng Sao Mai tinh An Giang.

Ong Pham Pinh Nam — Thanh vién HPQT
- CMND sb: 351333247 cap ngay 29/06/2008 tai CA An Giang
- Gi6i tinh: Nam
- Ngay sinh: 08/02/1969

- Pia chi thuong tra: 19/04 Tran Hung Pao — P.My Qui —TP.Long
xuyén -AG

dy

- Ong Pham Pinh Nam sinh tai thi tran Thiéu Hoa, huyén Thi¢u Hoéa, tinh Thanh Hoa.
Ong Nam t6t nghiép chuyén nganh xay dung tai Truong Xay dung Mién T4y, qua trinh
cong tac nhu sau:

- Tir 1991-1993 : Poi trudng doi xay dung sb 6 thuoc XNXD Tay Song Hau

- Tir 1994-1997 : D41 XD thugc xi nghiép XD Tay Song Hau

- Tir 1998-2005 : Giam d6¢ XN Phuong Nam thudc cong ty CP Pau tu & Xay dung Sao
Mai tinh An Giang.

- Tir 2006- 2009 : Giam déc ban quan 1y du 4n Sao Mai Bén Tre

- Tir 2009- 2012 : Pho Tong Giam dbc Cong ty Pau tu Du lich va Phat trién Thuy San (
Trisedco)

- Ttr 2013 dén nay: Pho Tong Giam dbc Cong ty CP Pau tu va Phat trién Pa Qudc Gia.
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Ong TRAN HAI HA — Thanh vién HPQT
- CMND sb: 012168414
- Gi61 tinh: Nam
- Ngay sinh: 26/07/1980
- Dia chi thuong tra : S6 1, Khu A2, T4p thé Pai hoc KTQD, hai Ba
Trung, Ha Noi.

Ong Tran Hai Ha c6 qua trinh cong tac nhu sau:
- Tu 7/2002 — 9/2003: Cén bo Tin dung tai VP Bank.
- Tr 9/2003 — 11/2009 : Pho Giam déc PGDT Trudng phong QHKH tai BIDV.
- T 11/2009 — 4/2011: Ph6 Giam déc Khéi KHL va DCTC Hoi s6 tai MB Bank.
- T 4/2011 — 5/2013 : Giam dbc Chi nhanh Hai Phong tai MB Bank.
- Tr 6/2013 — nay: Tong Giam ddc Cong ty CP chimg khoan MB (MBS).

Ba NGUYEN THUY THUONG - Thanh vién HDQT

- CMND sb : 012401449
- Gi6i tinh - Nit
- Ngay sinh : 03/12/1983

- Pia chi thuong tra : P508, 17T10, Trung Hoa, Cau Giay, Ha Noi.

Ba Nguyén Thuy Thuong c6 qua trinh cong tac nhu sau:

- Ttr 4/2005 — 6/2008: Chuyén vién tu van tai chinh DN — Cong ty chirng khoan Thang
Long.

- Tir 6/2008 — 6/2010 : Phé phong Tu van TCDN — Khdi dich vu Ngan hang dau tu — Cong
ty chimg khoan Thang Long (Nay la Cong ty chimg khoan MB).

- Ttr 6/2010 - nay : Trudng phong tu van TCDN — Khéi dich vu Ngan hang dau tu— Cong
ty CP chig khoan MB. ’

- Ttr 4/2005 — 6/2008: Chuyén vién tu van tai chinh DN — Cong ty chirng khoan Thang
Long.

- Tir 6/2008 — 6/2010 : Phé phong Tu van TCDN — Khdi dich vu Ngan hang dau tu — Cong
ty chimg khoan Thang Long (Nay la Cong ty chimng khoan MB).

2.2 Ban Téng giam dbc
Ong Lé Van Chung —  Tong Giam dbc.(dd tom tat & trén).
Ong Pham Pinh Nam -  Phé Tong Giam Ddc (di tom tit ¢ trén).

IDI cam két an toan cho si hop tac toan dién. Trang 104



Bdo cdo thuong nién nam 2014 Cong ty C6 phdn Pdu tw & Phdt trién Pa Quéc Gia IDI

Ong Lé Pinh Lich - Pho Téng giam ddc

s , ,
g 2 - CMND s0 : 113242305 cap ngay 04-6-2003 tai CA Hoa Binh.
- G161 tinh ;: Nam.

\ - - Ngay sinh: 12-5-1957.
‘ ‘ . - bia chi thuong trt : Tb 2A Phuong Tan Thinh TP. Hoa Binh, tinh
Binh.

- C)ng Lé Pinh Lich sinh tai Xa Dan Quyén huyén Tri€u Son tinh Thanh Héa.

- Ong t6t nghiép khoa tiéng Nga trudong Pai hoc su pham ngoai ngit Ha ndi va tot nghiép
chuyén nganh xay dung Truong Pai hoc xay dung Ha Noi.

Qua trinh cdng tac nhu sau:

- T 1975 — 1978 : Hoc tai Lién X0 ( cii ).

- T 1979 — 1993 : Tham gia xay dung Thuy dién Song Pa Hoa binh.

- Tir 1993 — 1997 : Quan ddc phan xuéng May cong nghiép Tong doi thanh nién Song Da.
- Tr 1997 — 2007: Pho Giam dbc, Chua tich HPQT kiém Giam ddc Cong ty May xuat khau 3-
2 Hoa Binh.

- Tr 2007 — 2009 : Giam d6c Chi nhanh Cong ty CPPT & XD Sao Mai tai tinh hoa Binh.
- Tir 2009 — nay : Ph6 Tong giam doc Cong ty CPDT & PT Pa quéc gia.

- S6 lugng c6 phan so hiru: 0 ¢6 phan, chiém 0% von diéu 1é.

- S6 lugng co phiéu dang ndm giir cia nhitng nguoi 6 lién quan: khong co.

Ong Lé Vin Canh — Phé Tong giam ddc

- CMND sb: 352272634 cap ngay 11/08/2010 tai Cong An tinh
Thanh Hoa.

- Gi6i tinh: Nam
- Ngay sinh: 10/09/1975

- Dia chi thuong tri: 46 Lé Hoan, phuong Binh Khanh , TP Long
Xuyén, tinh An Giang.

- Ong Lé Van Canh sinh tai huyén Triéu Son, tinh Thanh Héa. Ong t6t nghiép k¥ su xdy dung
nganh xay dyng.

Qua trinh cong tac nhu sau:

- Tir 2000 — 2005: Doi truong doi xay dung sd 9 thudée Cong ty Co phan Dau tu va Xay dung
Sao Mai, tinh An Giang.

- Tir 2005 — 2006: Truéng phong kinh doanh Cong ty C6 phan Pau tu va Xy dung Sao Mai,
tinh An Giang.

- T 2006 — 2010: Pho giam d6c Ban quan 1y dy 4n Pau tu va xdy dung Cum Cong nghiép
Vam Cong.

- Tir 2010 dén nay: Lam Pho tong giam dc Cong ty C6 phan Dau tur va Phat trién Pa quoc
gia IDI.
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Ong Truong Cong Khanh — Giam Pdc Tai Chinh

- CMND s6 : 341365203 cap ngay 23/8/2008 tai CA Dong Thép.

- Gi6i tinh : Nam

- Ngay sinh : 13/3/1987

- Dia chi thuong tra: Ap An Lac, xa Pinh An, huyén Lép Vo, Déng
Thép.

A7

- Ong Truong Cong Khanh Sinh tai An Lac, Dinh An, Lap Vo, Bong Thap.

- Nam 2009 t6t nghiép Pai hoc Kinh té TP.HCM chuyen nganh ké toan kiém toén.

- Thang 08 nam 2009 1am viéc tai Ban kiém toan noi bo Cong ty CP Tap Poan K§ Nghé G
Truong Thanh.

- Thang 11/2011 Lam K& toan Truong Cong ty CP Pau Tu Pia Oc & Khoang San Chau A.
- Thang 10/2013 Lam GDTC Cong ty CP Pau Tu & Phat Trién Da Qudc Gia IDI.

Ong Lé Xuan Pinh — K& toan trudng.

- CMND s6: 172620734 cap ngay 10/04/2003 tai CA Thanh HoaA..
- Gi6i tinh: Nam.

- Ngay sinh : 04/03/1985
- Dia chi thuong tra  : S0 333. Ap An Thanh, Binh Thanh, Lap Vo,
Dong Thap.

- Ong Lé Xuan Pinh sinh tai Minh Khoi, Nong Cong Thanh Hoa.

- Nam 2007 Ong Lé Xuan Dinh t6t nghiép cir nhan ké toan va ciing trong niam 2007 ong lam
viéc tai phong ké toan Cong ty CP Pau Tu & PT Pa Qudc Gia IDI.

- Nam 2011 6ng Lé Xuan DPinh giit chirc vu ké toan truéng Cong ty CP Pau Tu & PT Da
Quéc Gia IDI cho dén nay.

2.3 Ban kiém soat

a) Ong Lé Hoang Cuong — TB. Kiém Soat.

- CMND s : 370 990 568 cap ngay 24/03/2000 tai CA Kién Giang
- Gidi tinh : Nam
- Ngay sinh : 1985

- Dia chi thuong tra : 2IN1, KDC Binh Khanh 3 - P. Binh Khanh - Long Xuyén - An Giang
- SO luong c6 phan s¢ htru  : Khdng co.

b) Ba Nguyén Thi Huong — Uy vién.

- CMND s6 : 351573787 cép ngay 09/10/1999 tai CA An Giang
- Gidi tinh : Nit
- Ngay sinh : 1984

- bia chi thuong tra S6 34D3. Ly Bon, P.Binh Khanh-TP.Long Xuyén,AG.
- SO luong c6 phan so htru  : Khdng c6.
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C) Ong Lé Thanh Diing — Uy vién.

- CMND sb : 173 526 473 cap ngay 22/10/2008 tai CA Thanh Hoa
- G161 tinh : Nam
- Ngay sinh : 1990

- bia chi thuong tra

Thap

- S6 lwong cb phan s& hitu: Khong co.

111/ THAY DOI BAN PIEU HANH TRONG NAM

: KDC Sao Mai, An Giang, An Thanh, Binh Thanh, Lép Vo, Béng

) ) Thoi diém | Thoi diém
Tén Chikc vu Sé CMND Ngay cap Noi cap bat dau giir | khong con
STT ca tai cong DPKKD CMND CMND Dia chi chikc vu giir chirc vu Ly do
nhan ty PKKD PKKD trong ban trong ban
didu hanh | didu hanh
1| Newen oy ypor | 361902034 | 18032013 | CACAn | TRCanyq450010 | ooj06/2014 | V1 CON9
Vién San Tho Tho viéc riéng.
Quach CA.Ha | PéngPa- Vi cong
2 Manh | TV.HDQT | 012159661 | 01/08/1998 6 e 19/05/2012 | 09/06/2014 v
Hao Noi Ha Noi viée riéng
Pham CAAN Long Hién dang Theo;?g{l !
3 Dinh | TV.HDQT | 351333247 | 29/06/2008 - Xuyén An | 09/05/2014 | giit chtcvu | 1€
Nam Clig) Giang TVHDQT | 2HCP-
: ID1/2014
. i Theo Nghi
A ryas N Hai Ba Hién dang £ ’
4 | TanHd | ry ppor | 012168414 | 03082020 | CAMR | TrumgHa | 09/05/2014 | giit chircvu | AWSO!
Ha Noi Noi TV.HDQT DPHCD-
o : ID1/2014
- " Theo Nghi
Nguyén 5 R Hién dang £ ’
5 Thiy | TV.HPQT | 012401449 | 18/09/2010 | CAHA | PongAnh 1 6q/080014 | gigchicva | 900!
Thuong Noi Ha Noi TV.HPQT DPHCD-
: ID1/2014
Lé Long Hién dang Thlfoélt\log{l -
6 Hoang TB.KS | 370990568 | 24/03/2000 | CA.KG | XuyénAn | 09/05/2014 | giit chitc vu %IZICD_
Cuong Giang TB.KS IDI/2014
Lé CA. Léo Ve Hién dang Theo}fg}“
7 Thanh | TV.BKS | 173526473 | 22/10/2008 | Thanh sob o | 090052014 | gitchitevu | T
Diing Hoa Bong Thap TV.BKS DHCD-
' ID1/2014
V/ NGUON NHAN LUC

4.1 Lyc lwgng lao dgng

- Nam 2014, Céng ty da thuc hién tuyén dung va dao tao duogc nhiéu k¥ su, cir nhan gidi va
cong nhan c6 tay nghé cao tir 2.540 ngudi luc dau nam 2014 va tang 1én 2.798 ngudi luc cudi nim
2014 d& bo sung cho nha may tinh luyén du ca va nha may ché bién c4 tra.

- Trong nim 2014 Céng ty ciing da thyc hién nhiéu chinh sach dao tao can bo theo chiéu sau
ma cu thé 14 d4 cir nhiéu can bo di du hoc tai Trung Qudc.... Véi nhiém vu vira hoc vira phat trién thi
truong Trung Quédc di kém véi viée quan 1y khach hang ciing nhu viée thu hdi cong no tai thi truong
Trung Qudc. Cur cac can bo chuyén trach tham gia cac 16p huan luyén, hoc tap nghiép vu chuyén
moén cing nhu nam bit cac thay doi, cac quy dinh méi vé thué, vé quan Iy chit luong...Khong nhimng
the mot s6 bo phdn quan trong cua cong ty cling dugc cur di dao tao chuyén moén tai cac nudc phat
trién nhu: My, Uc, Singapore, Chau Au... Trong nam Cong ty cling c6 moi cac chuyén gia nudc
ngoai vé Cong ty de tu van hudng dan va dio tao can bd nang cao trinh d tay nghé, nim bat cong
nghé moi, phat trién ngudn nhan lyc tré giup COng ty phat trién duoc bén vimng.
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- Cong ty ciing tao nhiéu diéu kién thuan loi nhu bd tri hai nha an thoang mat hop vé sinh.
Céac moén an ciia Cong nhan vién cia cong ty dugc luan phién nhim dam bao day du cac chat dinh
dudng, hop vé sinh, an toan thuc phdm dé cé stc khoe t6t va lam viéc hidu qua. Ngoai ra Cong ty
ciing hd tro chi phi qua pha, hd trg xe vé nghi tét 4m lich, bd tri nha & cho CB-CNV va ngudi lao
dong cua CONg ty dé moi nguoi an tAm lam viéc.

BANG CO CAU LAO PONG
Stt Trinh d6 hoc van S lao dong
1 Pai hoc va trén dai hoc 116
2 Cao dang 23
3 Trung cap va k¥ thuat vién 103
4 Lao dong pho thong 2.556
Tong cong: 2.798

4.2 Chinh sach dbi véi nguoi lao dong

- Nam 2014, Cong ty tuyén dung hon 700 cong nhan va lién két v6i Trung tdm day nghé dao
tao so cdp cho toan bd lao dong phd thong. Pay 1a luc lwong lao dong twong ddi 16n do ting ning
suit san xuit. Nhung Cong ty van luén dam bao cac ché do chinh sach dbi véi nguoi lao dong theo
qui dinh cua luét lao dong nhu dm dau, sinh séan . . .

- Thu nhap binh quin cia CB-CNV 1a 8 triéu déng/ngudi/thdng, céng nhan 1a 4,5 triéu
d6ng/ngudi/thang. Thuc hién chinh sach thuéng trong cac ngay 18 nhu 8/3, 30/4, 1/5, 2/9, tét duong
lich va am lich. Mdi thang, Cong ty déu c6 thudng cho nhitng céng nhan di lam du céng, chip hanh
t6t cac quy dinh.

- Cong ty hd tro suat an trua mdi ngdy va dong phuc mdi nam. Riéng luc lugng lao dong trirc
tiép duoc trang bi df‘?ly du cac phuong tién bao ho lao dong, v¢ sinh lao dong va tuan thu an toan lao
dong.

4.3 Chinh sach tuyén dung va dao tao

- Xay dung luong thuong theo hudng sang tao va dong gop cua nguoi lao dong. Thi dua san
Xuét, cai tién ting ning suat, tiét kiém chi phi, nang cao hi¢u qua san xuat kinh doanh. Tuyén lao
dong c6 kinh nghiém, dap ng yéu cau cong viéc, tré co tay nghé cao.

- Pio tao, boi dudng vé HACCP, GMP, SQF, k¥ ning quan ly, k§ niang nghiép vu cho cong
nhan va nhan vién tai nha may.

- Pao tao nhan vién moi dé nam rd ndi qui lao dong, trach nhiém quyén han duoc giao,
phuong phéap va k¥ ning thuc hién cong viéc.

- Pao tao tir don gian dén phuc tap, tir cip thip dén cép cao, nhan vién thudc bd phan nao s&
duoc phu trach bo phan d6 huéng dan, dao tao va phan cong.

- Khuyén khich va tao diéu kién thuan loi vé thoi gian va kinh phi cho ngudi lao dong nang
cao trinh do va kién thirc.

THONG TIN CO PONG & QUAN TRI CONG TY.

I/ THONG TIN QUAN TRI CONG TY
1.1 Hoi ddng quan tri

- Hoi dong quén tri nhiém ky 2012 — 2016 c6 08 thanh vién gom Chu tich HPQT, mot P.Chu
tich HDQT va 06 thanh vién HDQT. Trong do, c6 02 thanh vién tham gia di€u hanh va 06 thanh vién
khong tham gia di€u hanh. i . i ) o

- Trong nam 2014, HDQT da t6 chic nhi€u cude hop dé giai quyet cac van d€ quan trong cua
cong ty. SO thanh vién HDQT du hop lu6n dam bdo ty 1€ 100%. Trong do, c6 hai thanh vién vi diéu
kién cong tac & Ha Noi nén iy quyen cho Chu tich HDQT.
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1.2 Ban kiém soat

Ban kiém sodt nhiém ky 2012 — 2016 c6 03 thanh vién gdm 01 truéng ban va 02 iy vién.
Trong nam 2014, Ban kiém soat da td chirc nhiéu cudc hop, kiém tra viéc tuan thu cac quy dinh, quy
ché ché ciia Cong ty. Cac thanh vién Ban kiém soat déu tham gia ddy du va tich cuc theo dung tinh
than va trach nhiém ma dai hoi dong cb dong giao.
11/ CO CAU CO PONG
2.1 Danh sach c6 dong nim giir trén 5% von c6 phan cia cong ty.

Danh sach c6 dong ndm giir trén 5% von c6 phan cua Cong ty IDI theo Danh sach tong hop
ngudi s& hiru chimg khoan tai ngay 23/01/2015 cua Cong ty guri Trung tdm Luu ky Chirng khoan
Viét Nam Chi nhanh TP.H6 Chi Minh:

DANH SACH CO PONG NAM GIU TREN 5% CO PHAN

STT Ho va tén S6 PKSH Dia chi 50 o TyIe
) ’ phan (%)
Cong ty CP Dau tu va
fﬁ?ﬁ’ iin(%iital; Mai 326. Hung Vuong
1 — ; 1600169024 | - TP.Long Xuyén | 18.846.252 | 22,04
Dai di¢n theo phap - An Gian
lugt: Ong Lé Thanh g
Thuan
Tong cong: 18.846.252 | 22,04

2.2 Danh sach co dong sang lap

Danh siach c6 dong sang lap cua Cong ty IDI theo gidy chimg nhan PKKD s
0303141296 do S& Ké hoach va Pau tu tinh Pong Thap cdp thay d6i lan tht 13 ngay
04/02/2015 va theo danh sach c6 dong chdt ngay 23/01/2015 d3 luu ky nhu sau:

DANH SACH CO PONG SANG LAP

\ £ . S6 ¢b Ty 1
STT Ho va tén So PKSH Dia chi phin (%)
’ 326. Hung
1 | Lé Thanh Thuan 350006170 Vuong - - 0.00%
TP.LX - AG.
Céng Ty CP Tap 326. Hung
Poan Sao Mai. Dai VI3
2 A A A 1600169024 TP.Long 18,846,252 | 22.04%
dién phap luét: Ong XUVAN - An
L€ Thanh Thuan. ye
Giang
49/30. Khac
3 | Nguyén Van Hung | 351139667 Thtra Dy - 580,176 0.68%
TP.LX
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4

Lé Van Chung

351393479

72. Tran Nhat
Duat - TP.LX

972,781

1.14%

Lé Xuan Qué

233088390

647B/33. Tran
Hung Dao —
LX

366,666

0.43%

Truong Vinh Thanh

352244166

83E1. Khu

Sao Mai -
Binh Khanh 3

—TP.LX

17,640

0.02%

Lé Van Canh

35272634

P.Binh Khanh
- TP.Long
Xuyén.

7,680

0.01%

Pham Pinh Nam

351333247

72. Tran Nhat
Duét - TP.LX.

184,200

0.22%

Tran Van Cu

351700797

84E1. Khu

DPTCC Sao

Mai — Binh
Khanh 3 - LX

516,720

0.60%

10

Lé Xuan Quang

172345460

Xuan Thinh -
Triéu Son —
Thanh Héa

0.00%

11

Phan Van Pat

350038725

544B. Ha
Hoang Ho -
TP.LX

36,000

0.04%

12

Lé Van Thong

172321457

01. Truong
Dinh — TP.LX

14,400

0.02%

13

Lé Van Thanh

351400599

706B. Ha
Hoang H6 -
TP.LX

7,422

0.01%

14

Lé Van Thuy

351627326

645/33. Tran
Hung Dao —
TP.LX.

101,250

0.12%

15

Lé Khic Tam

350791747

219. Nguyén
Truong To -
LX

60,000

0.07%

Téong cong:

21,711,187

25.39%

Cin cr quy dinh tai Khoan 5 Diéu 84 Luat doanh nghiép di dugc Qudc Hoi Nude Cong Hoa
Xa Hoi Chu Nghia Viét Nam khoa XI ky hop thir 8 thong qua ngay 29/11/2005: “Trong thoi han ba
nam, ké tir ngay Cong ty dugc cap glay CNDKKD, ¢ dong sang 1ap c6 quyén tu do chuyén nhuong
s6 ¢6 phan pho thong cua minh cho ¢6 déng sang 1ap khac, nhung chi dugc chuyén nhugng cd phan
phd thoéng ciia minh cho nguoi khong phai 1a c¢6 dong sang lap néu dugc sy chip thuan cua
bHDCD”.

Hién nay, quy dinh vé han ché chuyén nhuong c6 phan phd thong ciia ¢6 dong sang lap néu
trén da hét hiéu luc d6i véi truong hop cac co dong sang 1ap cua Cong ty IDI.
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2.3 Co céu cb dong

Theo danh sach ¢6 dong duoc tai ngay 23/01/2015, co ciu cb dong cua cong ty nhur sau:

CO CAU VON CO PONG
Co ddng trong nwéc Co dong nwéc ngoai Téng
Danh myc Giati | 791 ?1“:) o Ty ((;1”('] o Ty
3 % : % : %
(1.000 dong) | (%) dong) (%0) dbng) (%0)

Téng vén dau tw CSH | 852,522,570 | 99.71% | 2,477,430 | 0.29% | 855,000,000 | 100,00%
C6 déng Nha nude 0.00% 0.00% - 0.00%
Cb dong sang 1ap 217,111,870 | 25.39% 0.00% | 217,111,870 | 25.39%
C6 dong 16n s6 hitu tir o o ] .
o o 0.00% 0.00% 0.00%
Codong sohtutrlden | »q7 693 660 | 31.31% 0.00% | 267,693,660 | 31.31%
dudi 5%
OCA)O dong sohluduGi 1| 567717 040 | 43.019% | 2477,430 | 020% | 370194470 | 43.30%
Cong doan Cong ty 0.00% 0.00% = 0.00%
Co phiéu quy 0.00% 0.00% - 0.00%

2.4 Doanh nghiép 1a co dong 16n caa IDI.
Cong ty CP Tap boan Sao Mai

- Vén diéu 18 : 1.072.877.400.000 dong.

- Tong s6 ¢b phan: 107.287.740 cp, ménh gia 10.000 dong/cp.

- Dia chi : S6 326 Hung Vuong, P. My Long, TP.Long Xuyén, tinh An Giang.

- Thanh 13p ngay : 05/03/1997 theo gidy CNDPKDN CTCP s6 1600169024, thay doi lan tha
25 ngay 08/12/2014.

- bién thoai : 076 3840 138 Fax: 076 3840 139.

- Website : WWW.Saomaiag.vn Email: thuansaomai@hotmail.com

- Ma s6 thué : 16001690241,

- Pai dién theo Phap luat: Ong Lé Thanh Thuin — Chu tich HDBQT kiém Téng giam dbc.
- Nganh nghé kinh doanh chinh:

o Kinh doanh bdt déng san. Xdy dung cong trinh din dung.

o Kinh doanh dich vu khach san, nha hang.

o Nuéi trong, ché bién thily san.

- Tinh hinh ¢ phan:
DPVT: VND
Vén diéu 1¢ S6 von cb phan clia o
A e Ty le
IDI dén ASM dén %)
23/01/2015 23/01/2015 :
855.000.000.000 188.462.520.000 | 22,04%
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326 HUNG VUONG, TP. LONG XUYEN, TINH AN GIANG
DT: 076 384013 FAX: 076 3840139
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2.5 Doanh nghiép la cong ty lién két cia IDI dang:
a). Cong ty CP Pau tu Du lich & Phat trién Thuy san — Trisedco.

+ Vén diéu 1é : 380.000.000.000 dong.
+ Tdng s6 ¢b phan: 38.000.000 cp, ménh gia 10.000 ddng/cp.
+ Pia chi: Qudc 16 80. Cum Coéng nghiép Vam Cbdng, 4p An Thanh, X4 Binh Thanh, huyén
Lap Vo, tinh Dong Thap.
+ Thanh 13p ngay: Ngay 15/03/2008 theo gidy CNDKKD sb 5203000095, thay doi 1an thir 12
ngay 31/12/2014 theo gidy CNDKDN CTCP s6 1600895650.
+ Pai dién theo phap luat : Ong Lé Vin Chinh  Chuic vu: Tong Giam ddc.
+ Nganh nghé kinh doanh chinh:
o Mua ban thity san va san pham thity san da qua ché bién.
o Nuoi tréng thuy san noi dia.
o Ché blen bao quan thiy san va cdc san phdm tir thity san.
o San xuat thire an gia siic, gia cam va thiy san, ban budn thiee pham.
o Sdn xudt dau, mo dong thuc vat.

+ Tinh hinh gép vén:
bVT: VND
Vén diéu 16 S6 voén da gop cua | Ty lé
Trisedco IDI dén 31/12/2014 | (%)
380.000.000.000 68.000.000.000 | 17,89%

\{ y &”
cﬂﬁ“‘ -emvcw Déé
b M CABNATE s X e org FAX

A\)bc‘bw

Nha mdy ché bién Bot cé - DAu ca

b). Céng ty CP dau ca Chau A — AFO

+ Vén diéu 1&: 120.000.000.000 dong.

+ Téng s6 ¢b phan: 12.000.000 cp, ménh gia 10.000 déng/cp.

+ Pia chi : ép An Thanh, xa Binh Thanh, huyén Lép V0, tinh Déng Thap.

+ Thanh 1ap ngay : 02/07/2010 theo gidy CNDKDN CTCP s6 1401274641 va thay d6i lan thir
06 ngay 24/06/2014.

+ Pai dién theo phap luat : Ong Lé Xuidn Qué Chirc vu: Téng Giam déc.

+ Nganh nghé kinh doanh chinh:
o Khai thac da, cdt, séi, dat sét. Xay dung cong trinh dan dung.
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o Kinh doanh bat dong san, quyén su dung dat thudc chii s6 hitu, chii sir dung hodc di thué.
o San xuat kinh doanh dau ca

+ Tinh hinh gép vén:

DVT: VND
S6 von da gop cua | Ty lé
IDI dén 31/12/2014 | (%)

Voén diéu 16 AIM

120.000.000.000 21.319.500.000 | 17,77%

-
ACDBEO A
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¢). Cong ty CP Tu van & Dau tu Tai chinh — ASTAR.

+Véndiéulé :120.000.000.000 ddng.

+ Téng s6 c¢b phan: 12.000.000 cp, ménh gia 10.000 déng/cp.

+ Dia chi : 326. Hung Vuong, P.M¥y Long, TP.Long Xuyén, An Giang.

+ Thanh 1ap ngay : 12/10/2000 theo gidy CNDKDN CTCP s6 1600583700 va thay ddi lan thir 9
ngay 14/07/2011.

+ Pai dién theo phap luat : Ong Bui Cao Cwong Chic vu: Tong Giam ddc.

+ Nganh nghé kinh doanh chinh:
o Hoat dong kién triic va tw van ky thudt c6 lién quan.
o Nudi trong thiry san ndi dia. Khai thac qudng kim logi va khai khodng khdc.

+ Tinh hinh gop von:
DVT: VND
Vén diéu 16 S6 vén da gop cua | Tylé
ASTAR IDI dén 01/01/2013 | (%)
120.000.000.000 30.000.000.000 25%

Trén day 1a bao cao thudng nién 2014 cta Cong ty CP Pau tu & Phat trién Pa Qudc
Gia IDI. Tran trong kinh chao!
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