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Kinh thua cac Quy v,

Nam 2014 1a mot nam day bién dong va kho khan, thach thic,
ddi véi toan nganh ngan hang trong dé cé Ngan hang Quan
Doi (MB). Sau hai nam trién khai, tién trinh tai co cdu hé théng
t6 chuc tin dung da dat dugc mot s6 két qua kha quan, cac chi
s§ an toan hé théng ngan hang dugc 6n dinh va cai thién r6
nét. Tuy nhién, nguy co vé ng xau gia tang, tang trudng tin
dung thap va canh tranh gay gat trong linh vyc Ngan hang
van I3 nhing van dé hét stc dang lo ngai.

Trong diéu kién kinh t€ - xa hoi nhu vay, dudi sy lanh dao, chi
dao quyét liét ciia Hoi déng Quan tri, Ban diéu hanh, cling
su né luc cua toan thé can bo nhan vién, két qua kinh doanh
cla MB va cac cong ty thanh vién dat dugc rat dang khich lé.
Riéng MB vugt gan nhu toan bo cac chi tiéu ké hoach nam
2014. Trong d6, lgi nhuan trudc thué hon 3.100 ty, toc do tang
trudng tin dung dat 14,6%, huy dong tang 23,2%. Co cdu tin
dung dugc cai thién khi ty trong du ng cho khach hang ca nhan
tang lén manh, chiém gan 21% téng du ng so véi muc 14%
clia nam 2013. Kiém soat chi phi hoat dong & mdc tét, chi phi
dy phong dugc trich 1ap day da, ddm bao an toan hoat dong
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cta Ngan hang. Nam 2014 cing la nam dang nhé khi MB
ky niém tron 20 nam thanh |ap va dén nhan Huan chuong
Lao dong Hang Nhat, day 13 phan thuéng cao quy ghi nhan
nhng né lyc cta MB trong sudt 20 nam xay dung, phan
ddu va trudng thanh. Dudi su lanh dao, chidao ctia Quan ty
Trung uong - Bo Qudc phong, Ngan hang nha nudc Viet Nam
va sy hé trg, gidp d6 tan tinh cta céc co quan, don vitrong va
ngoai quan doi; cac thé hé can b, nhan vien MB da phat huy
ban chat tot dep va truyén thdng vé vang clia ngudi chién
sy trén mat tran kinh t&. Doan két, chi dong, séng tao, tu
lyc, ty cudng, khac phuc khé khan, khéng nguing tu dudng
dao duc nghé nghiép, déi méi phong cach lam viéc, nang
cao trinh do chuyén moén nghiép vy, phat huy sang kién, cai
tién chat lugng hoat dong, dua cac san phdm dich vy ngan
hang t6t nhat dén vdi cac ca nhan, t6 chic kinh té, cac doanh
nghiép trén ca nudc. Hoan thanh tét cac nhiém vy ma Quan
Gy Trung uong, Thi truéng Bo Qudc phong va lanh dao ngan
hang giao cho, MB da vuon lén, tré thanh mot ngan hang
I6n manh, nam trong TOP 3 Ngan hang thuong mai c6 phan
hang dau tai Viet Nam véi 5 cdng ty con hoat dong chuyén
nghiép theo dinh huéng tap doan. Cac hoat dong quan tr
Ngan hang, quan tri rdi ro, quan tri tai chinh, quan tri nhan
sy...da phat trién l1en mot tdm cao mdi, tiém can véi thong
l& qudc té. Chinh vi vay, MB dugc cac t6 chic xép hang quéc
té, cac co quan kiém toan, Ngan hang Nha nudc va cac co
quan quan ly danh gid 13 mot t6 chic tin dung c6 cac chi s6
tai chinh t6t véi két qua kinh doanh minh bach, cac sé liéu
phan anh chinh xac, khach quan. Thuong hiéu “ving vang
tin cay” ctia MB dugc cling g va phat trién trong sudt 20
nam qua.

Bén canh viéc phat trién kinh doanh, HDQT xac dinh Van héa
doanh nghiép - mét trong nhing nén tang Chién lugc quan
trong chinh 13 sgi day gan két bén chat cia MB, gilp phat
huy céc gid tr1 ¢6t 16i bén canh git vang uy tin Quan doi (ky
luat nghiém minh, hiéu qud an toan, chdp hanh phap luat va
6 trach nhiém véi xa hoi). Chinh vi vay, sau 20 nam hinh
thanh va phat trién, MB da tao dung dugc cho minh cac gia
tri van hda c6t 16i, tao nén mot nét van hda riéng ¢ ciia MB.
Cac gid tr c6t 16i d6 |a doan két - ky luat - tan tam - thyc thi
- tin c3y - hiéu qua. Dong thoi, I3 mot cong ty niem yét, MB
luon y thic duy tri va nang cao tinh hiéu qua va minh bach
trong cong tac quan tri, huéng téi 4p dung nhiing thong lé
qudc té€ vé quan tr) tét nhat, ddm bao quyén lgi chinh déng
va su binh déng cho cac c§ dong.

Thua cac Quy vi!

Nam 2015, tinh hinh kinh t& thé gidi, khu vuc va trong nuéc
con tiém an nhiéu khé khan. Ngan hang Nha nudc quyét
tam manh mé va dinh hudng hoat dong nam 2015 sé tiép
tuc ddy manh tai co cdu ngan hang; thuc hién chinh sach
tién té linh hoat, hiéu qua, diéu hanh lai suat phu hgp; thic
ddy tin dung cho nén kinh t& véi du ng tin dung tang 13% -
15%; tap trung xu ly ng xau, bdo dam an toan cho hé théng
ngan hang véi ty lé ng xdu quyét tam nhé hon 3%...

D6i véi MB, nam 2015 1a nam cudi cua viéc trién khai Chién
lugc 2011-2015. Chinh vi vay, MB quyét tam manh mé hoan
thanh cac sang kién chién lugc, kien dinh myc tiéu ddm bao
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MB nam trong TOP 5 cac ngan hang thuong mai Viét Nam
va phuong cham “Ta&i co cdu, phat trién bén viing”. Dong
thai, trong nam nay, MB cing sé xac dinh dinh huéng chién
lugc 2015-2020, tdm nhin d&€n nam 2030 va trién khai cac
chuong trinh trong diém nam 2015 nhu tang von diéu lé,
phat trién kénh lien két véi Viettel, phat trién 2 linh vyc kinh
doanh mdi gém bao hiém nhan tho va tai chinh tiéu dung...
DaGi v6i cac cong ty thanh vien 13 sy quan ly sét sao nhu mot
don vi kinh doanh trong MB va thyc hién chién lugc giai
doan 2015-2020, tam nhin 2030 cua tung cong ty, sao cho
xung tdm thuong hiéu la “mot thanh vién ctia MB”. D€ lam
dugc diéu nay, toan hé thdng MB cam két phat huy tri tue,
trach nhiém ban than hon naa dé déng gop cho Ngan hang,
déng thai né luc han, ky luat hon, diing cdm hon, doan két
hon trong t6 chdc trién khai.

Thua cac Quy vi!

Qua 20 nam hinh thanh va phat trién, véi mong mudn trd
thanh nguai ban déng hanh tan tam, dang tin cay cta Quy
khach hang, déi tac va ¢6 dong, MB da, dang va tiép tuc
phdn ddu huéng dén muc tiéu phat trién bén ving, tao ra
nhiéu hon cac gid tr gia tang va dam bao hai hoa quyén lgi
cUa cac bén. Chinh sy tin tuéng, tng ho cda Quy vi 13 ngudn
c6 va, la dong lyc manh mé dé MB né luc va quyét tam hoan
thanh k&€ hoach 2015 cing nhu muc tiéu phat trién trong thai
gian tdi.

Hoi déng Quan tri, Ban Diéu hanh, toan thé can bo Ngan
hang cam két MB sé tiép tuc la diém tya tai chinh an toan,
bén ving cho moi di tugng khach hang; la diém dén dau
tu hiéu qua, 6n dinh doi véi cac Quy vi ¢6 dong/dai tac va
la mot trong nhiing t6 chic tai chinh uy tin cé déng gép tich
cuc vao viéc thyc hién chinh sach tién té cia Chinh phi va
Ngan hang Nha nudc.

Thay mat Hoi ddng Quan tri, Ban Kiém soat, Ban Diéu hanh
MB, toi xin tran trong bay t6 long biét on chan thanh dén
Quan Gy Trung uong, B6 Qudc phong, Ngan hang Nha nudc,
cac co quan nha nudc, Quy vi ¢6 dong, Khach hang va Dai
tdc daluon ung ho, gitip d& chidng toi trong thai gian qua; hy
vong sé tiép tuc nhan dugc ung hd, dong hanh cta Quy vi
trong thoi gian téi. Xin cdm on cdc ddng chi Hoi dong Quan
tri, Ban Kiém soat, Ban Diéu hanh va toan thé can bo nhan
vién da cd rat nhiéu ¢6 gang, né luc, bam sat muc tiéu, vugt
qua khé khan trong thdi gian qua.

Chic cac Quy vi suc khoe, hanh phc va thanh dat.

LE HOU BUC
IIII

Cha tich HDQT
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THONG TIN CHUNG
Chang duong 20 nam
Chién lugc phat trién 2011 - 2015
Quan trirdiro
. Mang luéi hoat dong
Co c3u to chic giai doan 2011 - 2015
Gidi thiéu thanh vién HPQT & Ban Kiém Soat
Gidi thiéu thanh vién Ban Diéu hanh
Phat trién ngudn nhan luc
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CHANG DUONG 20 NAM

*

NGAN HANG QUAN D0OI

MB dugc thanh lap véi muc tiéu hd Tu vi th€ mot ngan hang nho, MB da dat nén tadng phat trién bén ving va 6n dinh, tré
trg cho cac doanh nghiép quan doi thanh Ngan hang duy nhét ¢ lgi nhuan trong cudc khing hoang tai chinh Chau A nam
lam kinh té&. S6 vén ban dau chua 1997 - chi 3 nam sau thai diém thanh lap; duy tri téc d6 tang truéng & muc 20-30%
dén 20 ty dong - rat thap so véi trong nam ti€p theo.

quy mo cla cac ngan hang khac

tai thoi diém do. Trong giai doan nay, MB cng danh ddu sy truéng thanh, mé rong quy mo phat trién

bang viéc trg thanh thanh vién cda thi trudng ngoai té lién ngan hang (1997); Mua
lai khach san ASEAN véi khuon vién gan 10.000 m2 (1999); Thanh lap Phong nguén
von va kinh doanh tién té (1999). Dén nam 2000, nhan quyét dinh thanh Iap Cong ty
chuéng khodn Thang Long-Tién than cdia MBS ngay nay va thanh lap Cong ty Quan ly
ng & Khai thac tai san (nay la Cong ty MB AMC) vao nam 2002. Day 13 nhing ddu méc
quan trong, dat nén moéng cho mé hinh quan ly theo dinh huéng tap doan tai chinh da
nang va hién dai.

Khép lai giai doan nay, su phat trién cia MB da vuot ra khoi nhiém vy ban dau dé tré

thanh t6 chuc tai chinh c6 thé dap tng nhu cau cda hdu hét cac phan khic khach hang
tai Viet Nam.
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Véi y tudng xay dung mot dinh ché tai chinh doanh nghiép va phat trién doanh nghiép Quan doi,
sau 18 thang tich cyc chudn by, ngay 04/11/1994: NGAN HANG THUGNG MAI CO PHAN QUAN DO

chinh thic di vao hoat dong.

Tru s& tai s6 28, Dién Bién Phu, Ha Noi véi s6 von diéu lé 20 ty dong va 25 can bo nhan vién.

=

Tiép ndi giai doan phat trién ryc ré truéc do, MB bat dau k&
hoach cai t6 dé phat trién toan dién, md rong th trudng va
thic ddy phat trién nhanh, manh va bén viing trong giai doan
2003 - 2008, véi tdm nhin dén nam 2015.

Danh ddu cho giai doan nay la nhng sy kién tiéu biéu nhu:
Tré thanh Ngan hang dau tien phat hanh ¢6 phan thong qua
ban dau gia ra cong ching véi tdng ménh gia la 20 ty déng
vao nam 2004; Ky két thdéa thuan hgp tac ba bén vdi Viet-
combank va Viettel, hgp tac véi Citibank (2005) dé xay dung
co sé cho phat trién cac san phdm - dich vu tai chinh c6 ham
lugng cdng nghé cao sau nay; M& rong linh vuc hoat dong
theo 16 trinh phat trién chudi san phdm - dich vy tai chinh
toan dién, hé trg t6t nhat cho khach hang bang viéc thanh
lap Cong ty Quan ly Quy Dau tu Ching khodn Ha Noi (HFM),
nay la Cong ty c6 phan Quan ly Quy Dau tu Ngan hang TMCP
Quan doi (MB Capital) (2006). Dac biét, trén da phat trién
manh mé, MB tang von diéu lé thanh cong 1én cdc muc 3.400
ty ddng (2008) va 5.300 ty dong (2009). Dac biet, nam 2010,
MB cting bat dau xay dung ké& hoach chién lugc phat trién cta
Ngan hang giai doan 2011-2015.

Khép lai giai doan 2003 - 2010, MB ghi d3u sy phat trién
ra ngoai pham vi bién gidi qudc gia bang viéc thanh I3p chi
nhanh dau tién tai Lao, chinh thic khai truong vao ngay
30/12/2010.
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Trén cd sé nhing thanh c6ng va kinh nghiém da tich Idy trong hon
15 nam trudc, MB bat dau vao giai doan thuc hién chién lugc phat
trién 2011 - 2015 v6i tdm nhin dé€n nam 2020 nham kién toan lai
moi mat hoat dong, muc tiéu dua MB vao vi tri TOP3 Ngan hang
thuong mai ¢ phan hang dau tai Viet Nam.

Trong nam dau tién cda giai doan mdi, nam 2011, MB chuyén chic
nang hanh chinh quan sy vé tryc thuoc Bo Quéc Phong, Bang bo
Ngan hang tryc thudc Quan Gy Trung uong. Thuyc hién thanh cong
viéc niém yét ¢ phiéu trén SG Giao dich Ching khoan TP. HCM
(HSX); M& rong hoat dong tai thi trusng nudc ngoai bang viéc thanh
Iap thém chinhanh tai Campuchia.

D&u an rd rét nhat cia MB trong giai doan nay I3 viéc bat pha én
gitr vi tri ddu bang trong 03 nam lién tuc 2012, 2013 va 2014 vé |Igi
nhuan kinh doanh, hiéu quéd hoat dong so véi cdc ngan hang thuong
mai ¢8 phan khong do nha nudc ndm ¢6 phan chi phéi; dugc danh
gid langan hang I6n thd nam tai Viet Nam hién nay.




MUC TIEU KINH DOANH
VA CHIEN LUOC PHAT TRIEN

P MUC TIEU CHIEN LUQC GIAI DOAN 2011 - 2015
# Dungtrong Top 3 Ngan hang thuong mai ¢6 phan tai Viét Nam

# Dattéc dotang trudng hang nam gap 1,5 dén 2 1an toc do tang
trudng binh quan cda nganh ngan hang
# TAM NHIN GIAI DOAN 2011 - 2015

NGAN HANG THUAN TIEN

NGAN HANG NGAN HANG NGAN HANG

cONG DONG CHUYEN GIAO DICH
NGHIEP

QUAN TRI RUI RO HANG DAU

VAN HOA CUNG CAP DICH VU, THUC THI NHANH
HUGNG TGl KHACH HANG
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Nam 2010, MB trién khai chién lugc
giai doan 2011-2015 huéng t6i muc
tiéu dang trong TOP 3 Ngan hang
TMCP Viét Nam vao nam 2015 véi
su tu van cta nha tu van chién lugc

hang dau thé gidi - Mc. Kinsey, . MB
dugc ky vong sé trg thanh ngan hang
thuan tién déi véi khach hang véi 3
try cot Ngan hang cong dong, Ngan
hang chuyén nghiep, Ngan hang giao
dich; va 2 nén tdng: Quan tr rui ro
hang dau va thdm dinh tin dung vuot
troi, Van hda cung cap dich vu va thuc
thi nhanh hudéng téi khach hang.

Qua bon nam trién khai cac giai phap
chién lugc, MB da chuyén bién manh
mé, toan dién trén moi mat hoat
dOng . K&t qua nay khdng dinh MB
dang di ding huéng.

V6i muyc tiéu tré thanh ngan hang
thuan tién, hién dai, da nang, phucvu
t6t nhat cho t6 chiic va ca nhan, MB
ludn chu trong phat trién mang ludi,
kénh phan phéi. Nam 2014, MB c6
224 diém giao dich tai 42 tinh thanh
trén cd nud, tang 120 diém giao dich
(tang 9ap 2. 3 1an) so véi 2008. Phat
trién cac kénh phan ph0| qua cac
chuéi daily, kénh Viettel...

MB cing t
c6ng nghé

ap trung dau tu ha tang
hien dai véi dinh hudng
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la ngan hang hang dau (ng dung
CNTT trong quan trj va diéu hanh kinh
doanh, dién hinh nhu mot s6 du an
chién lugc dang dugc trién khai déng
b6 gém BPM, CRM, Datawarehouse/
MIS, ... Phat trién ha tang ngan hang
giao d|ch véi cong nghé lién két gila
Ngan hang - Vién thong Viettel, cac
san phdm ngan hang dien tu (Bank
Plus, Bank Plus Master Card, Ebank-

ing,...)

MB da va dang xay dung cac cong
cu va ha tang quan tri rii ro theo tiéu
chuén Basel Il. Khung quan tr| rdi ro
tin dung dudc t8 chdc theo mé hinh
“ba vong kiém soat” cho phép thuc
hien tach bach hoat dong Quan tri
rdi ro /chinh sach tin dung va thdm
dinh/thuc thi chinh sach tin dung dé
thuc day tang truéng nhanh tin dung
nhung van kiém soat tot rdi ro. Hoan
tat viéc xay dung xong khung, chinh
sach, cong cu do ludng rdi ro hoat
dong, thuc hién trién khai thdm dinh
tin dung tap trung va hé trg tin dung
tap trung gilip nang cao chat lugng
tin dung va tang nang lyc ban hang
cho cac chi nhanh.

MB luon nghién cdu, tim ki€ém cac gidi
phap dé kiém soat va nang cao chat
lugng dich vu toan dién huéng dén
khach hang, yéu t6 quan trong tao

nén sy khac biet ciia mot Ngan hang
hang dau, thong qua viéc cai tién quy
trinh noi bo thudng xuyen do ludng
va kiém soat bang cac cong cu ISO,
SLA, LSS, xay dung van hda cung cap
dgch vy huéng t6i khach hang...Thyc
hién tin hoc héa cac quy trinh nghiép
vy nham huéng dén tinh chuyén
nghiép va cung cap dich vu nhanh téi
khach hang nhung van ddm bao quan
try t6t rdi ro hoat dong. Dac biét, viéc
thuc hién giai phap quan ly nhan sy
gan vai dao tao, quy. hoach, danh gia,
khen thuéng va mdi truong van héa
MB da tao doi ngd nhan su ¢é nang
sudt lao ddng cao, chat lugng.

Bén canh d6, MB da xay dung va van
hanh mé hinh quan tri kinh doanh
cua tap doan tai chinh, trong d6 ngan
hang la trung tam va cac cong ty
thanh vién hoat dong trong cac linh
vyc bdo hiém, chdng khoan, quan
ly tai san, bat dong san, ...Thuc hien
thanh cong gidi phap t3i co cau 16
chc, quy trinh hoat dong, méi trudng
két ndi san pham, dich vu ngan hang
- cong ty, tao nang lyc canh tranh
chung cta tat ca cac don vi.




QUAN TRI RUI RO

Nam 2014, nén kinh t& da cé nhing chuyén bién tich cuc, kinh t&€ vimo dan phuc héi va én dinh, th trusng tai chinh theo do
ctng chuyén dong theo huéng tét hon. Hoat dong cdia cac t6 chic tin dung (TCTD) trong nudc thay déi vé co cdu ro nét, xu
hudng tai cdu tric cac ngan hang dién ra mot cach manh mé dé hinh thanh mot thy trusng tai chinh hoat dong an toan va hiéu
qua hon. Tuy vay, nén kinh t& van con tiém dn nhiéu rdi ro, kho khan va thach thac.

Trong bdi canh do, cong tac Quan tri rdi ro (QTRR) tai MB da c6 cac budc chuyén minh manh mé theo mé hinh quan tr rti ro
tap trung hudng téi muc tieu xay dung mot nén tang QTRR tién tién, hién dai, tiém can véi thong lé quéc t€, dap Ung dugc
chién lugc kinh doanh téng thé cia MB. M6 hinh t8 chuc quan tri rdi ro theo “ba vong kiém soat” cho phép tach bach trach
nhiém gida cac chic nang kinh doanh, quan Iy rui ro va kiém toan noi bo da hé trg cong tac phat trién kinh doanh, déng thai
ddm bao cac nguyén tac quan trirdi ro. Nho d6, MB ndm bat cac co hoi kinh doanh, kiém soat rdi ro pht hgp véi chinh sach va
khdu vi rtii ro cia MB, can bang gita rui ro va thu nhap dam bao hoat dong clia Ngan hang an toan, hiéu qua, ding dinh hudéng.

Trong giai doan 2011-2014, hang loat cac gidi phap da dugc trién khai dé nang cao nang luc QTRR nhu du n xay dung phan
mém quan ly va thu héi ng xau, du an quan tri han muc, limits trén core banking, du an xay dung phan mém xép hang va phé
duyét tin dung d6i véi khach hang ca nhan va SME siéu nhd, du an xay dung cong cu quan tri rdiro thy trugng va kiém soat giao
dich treasury, phanmém phong chéngriatién, hé thong canh bao sém... Cac mé hinh dinh lugng rdi ro theo phuong phap tién
tién cang dugc nghién cuu, trién khai xay dung va ap dung vao thuc tién quan tr) budc dau cé cac hiéu qua tét.

Cong tac tai thiet ké va tin hoc héa quy trinh cap va phé duyét tin dung va cac quy trinh nghiép vu khac trong hoat dong ngan
hang theo thong lé t6t véi muc tiéu 1a phan tach ré ting khau clia quy trinh theo huéng End - to - end va bé tri t6i uu nhat cac
chét kiém soat da gitip MB tang nang sudt lao dong, giam thai gian x( ly giao dich, t6i thiu hoéa cac tha tuc hd so véi khach
hang. Bén canh dd, viéc nang cao nang luc QTRR két hgp véi nang cao nang luc quan tri tai chinh, quan tri van hanh, quan tri
hoat dong kinh doanh va quan tri cong nghé thong tin va da lieu. Cac du an phan bé chi phi, phan bé vén dén cac phan khic
khach hang va san phdm da gidip cho cong tac quan try chi phi va két qua kinh doanh tét hon, st dung nguén vén hiéu qua.

Quan tri van hanh dugc danh ddu bang cac budc tién trong viéc tang nang sudt lao dong dang ké, tang chat lugng dich vy va
t6i uu héa nguén nhan luc trong cac khau hé trg. Cac du dn nang cao nén tang cong nghé nhu dau tu may chi véi dung lugng
phu hop dap ting nhu cdu phat trién mdi, xay dung hé théng an ninh mang va cac quy dinh bdo mat di liéu nghiem ngat, du
an xay dung kho di liéu tap trung (Data wearhouse), du 4n ddm bao kinh doanh lién tuc... da gitip MB c6 mét co sé ha tang
cong nghé thong tin tét.

Cong tac gidm sat rdi ro, dy bao sém va phong nguia rti ro dugc trién khai rong va sau trong nam 2014 dé dam bao mot danh
muc tai san 6 chat lugng t6t. Cong tac dao tao, truyén thong nhan thdc quan tri rdi ro hién dai cing dugc ddy manh nham xay
dung mét van héa rdiro lanh manh va rong khap.

Nam 2014, MB la mot trong mudi ngan hang dugc Ngan hang Nha nudc lya chon dé trién khai thi diém Basel Il va MB cling da
cht dong c6 nhing chudn by trudc dé vé nguén nhan luc, kién thic va cong nghé dé cé thé tiép thu va trién khai hiéu qua cac
tieu chuan ngan hang tien tién. Hién tai, du an phan tich khoang cach va xay dung 16 trinh trién khai Basel Il tai MB vdi su tu
van clia Cong ty kiém toan Ernst&Young (Singapore) dang trong giai doan hoan thanh gitip MB xay dung mot k& hoach trién
khai dp dung Basel Il mét cach hgp ly va phi hgp véi chién luge va ngudn lyc hién tai cia MB.

Nam 2014 ciing la mét nam danh dau cac né luc clia MB trong viéc chi dong hdi nhap va tuan tha cac quy dinh va dao luat
qudc t€ nhu Fatca, Dodd Frank, Emir, Patriot... véi cac du an trién khai trén dién rong cho cd MB va cac cong ty con, cong ty lién
két. Dy an trién khai tuan tha Fatca véi d6i tac tu van 1a Cong ty kiém todn KPMG la mot vi du vé cac hanh dong cu thé ciia MB
nham hoi nhap qudc té va minh bach héa cac hoat dong. Cac dy dn nham tuan thu Dodd Frank, Emir cing da c6 cac ké hoach
trién khai cu thé trong nam 2015.

Trong thdi gian ti, MB tiép tuc phan dau dé khang dinh la mot trong cac ngan hang di dau trong cong tac quan tr riiro, véi
cac chién luge cu thé:

- M6t 13, duy tri mot khau vy rtiro chat ché, can bang gida Igi nhuan va rui ro;

- Hai |3, xay dung chinh sach quan tri rai ro pht hgp véi chién lugc kinh doanh ctia ngan hang, linh hoat va hé trg
tich cuc cho hoat dOng kinh doanh;

- Bala, uu tién phat trién va dau tu nguén nhan luc t6t cho QTRR;

- Bon 13, 4p dung cac kién thiic va cong nghé QTRR hién dai, tién tién, theo chudn quéc té;

- Nam |3, ddu tu cong nghé nham hién dai hda toan dién cong tac QTRR va hiéu qua trong trién khai QTRR trén dién
rong, dac biét véi cong tac gidm sat rui ro toan hé théng;

V6i mot chién luge quan try rdi ro toan dién, MB dang tiing budc khang dinh vi thé ciia mot trong cac ngan hang TMCP hang
dau Viet Nam, nang dong trong kinh doanh va chac chan trong céng tac phong ngua va han ché ruiro.
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HIEP UGC VON CUA BASEL I

TRU COT 1 TRU €OT 2 TRU COT 3

EU CAU VON Y TRINH ' C YEU CAU

Quantn
Thong tin quan ly

i : . K& hoach
va sy thay déi |

Cac sy kiéen Quan ly kinh Vai tro
tén that doanh va bao " va phan cap
cao e dy quyén
Bai hoc . Khéu vi
kinh nghiem rdiro

CHU KY QUAN
TRIRUIRO

Phan tich dinh Cac chinh sach
lugng va hé so

rdiro

Hién tai

" Phan tich
rdiro

Du bdo cac sy Cac uy ban

kién tén that

Tuong lai

Cac hé théng phan mém va cong cu

Truyén thong, dao tao va huéng dan
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MANG LUGI HOAT DONG

NGAN HANG QUAN D0/

TAINGAY 31/12/2014, MB CO 224 DIEM GIAO DICH, TRONG DO CO 01 HOI SO CHINH, 02 CHI NHANH NUGC NGOAI
(01 CHI NHANH TAI LAO VA 01 CHI NHANH TAI CAMPUCHIA), 71 CHI NHANH TRONG NUGC, 148 PHONG GIAO

DICH VA 02 QUY TIET KIEM. HOI S& CHINH CUA NGAN HANG DAT TAI SO 21 CAT LINH, QUAN PONG DA, THANH
PHO HA NOI.
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Chinhanh tai Viet Nam S6 lugng diém giao dich

N

Ha Noi
Hung Yén
B3c Ninh
Hai Phong
Hai Duong
Quang Ninh
Viet Tri
Vinh Phuc
Thai Nguyén
Ninh Binh
Thanh Héa
Nghé An
Lao Cai

Bac Giang
Thai Binh
Ha Tinh
Hué

Quang Tr
PaNang
Quang Nam
Quang Ngai
Binh Binh
Khanh Hoa
Dak Lak
Gia Lai

Ho6 Chi Minh
Dbong Nai
Ving Tau
Can Tho
Binh Duong
An Giang
bong Thap
Long An
Kién Giang
Tay Ninh
Tién Giang
Lam Ddng
Ca Mau
Binh Thuan
Binh Phuéc
Phi Quéc

w
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Chi nhanh tai nuéc ngoai S6 lugng chinhanh

Campuchia 1
Lao
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DANH SACH CAC CONG TY CON TAI 31/12/2014

STT TEN CONG TY THONG TIN LIEN HE
£
m Try s& chinh: S 3 Liéu Giai, Ba Binh,
01 Cong ty ¢ phan chung khoan Ha Noi
- MB (MBS) Website: www.mbs.com.vn
* R 2 1 a v Ane T sé chinh: Tang 8, S6 3 Liéu Giai, Ba Dinh
i Cong ty c6 phan quan ly Quy N ' /
02 AMBCapital g . Ha Noi
P dau tu MB (MB Capital) Website: www.mbcapital.com.vn.
Cong ty TNHH Quan ly ng -Dia chi: Tang 4, Toa nha 195,
03 M va khai thac tai san Kham Thién, Déng Da, Ha Noi.
Ngan hang TMCP Quan doi -Website:www.mbamc.com.vn
(MB AMC)
N A -Dia chi: S6 6-8, Chua Boc, Dong Da,
M8 Cong ty C6 phan Dia 6c MB Ha Noi.
04 CONG TY w’;,,ﬁﬁg (MB Land) -Website:www.mbland.vn
) -Dia chi: 259 Tran Hung Dao, phudng
: Congty C6 phan Viét C6 Giang, Q1, Tp. HCM.
05 Viet REMAX R.EIM.AX -Website:www.vremax.vn
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GIAY PHEP LINH VyC VON DIEU LE TY LE SO HOU
HOAT DONG KINH DOANH (TY DONG) CUARIENG MB
12/GPDC-UBCK ngay
11/06/2014 do UBCKNN Méi gi6i dau tu & kinh doanh ching khodan 1221.00 79,52%
cap
32/GPDC-UBCK ngay
04/10/2013 do UBCKNN Quan Iy quy déu tu 200.00 84,65%
cap
0105281799 ngay
1/07/2014 do SGKE Quan Iy no va khai thac tai san 1,082.68 100,00%
"ph6 Ha Noi cap
0102631822 ngay
5/09/2014 do S6 KH&DT Dau tu & Kinh doanh bat dong san 653.73 66,14%
Ha Noi cap
4102082555 do S& K& R e , .
hoach & Dau tu TP.HCM Bau tuphattrien dy an tru s MB tal 100.00 80,00%
cdp ngay 02/02/2010 P-
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CONG TY CO PHAN QUAN LY QUY DAU TU MB (MB CAPITAL)

MBCapital

MB Capital hién c6 vén diéulé 1a 200 ty VND (trong d6, MB s& hiu 82.26%), hoat
dong trong linh vuc chuyén nganh quan Iy quy, cung cdp cac dich vu vé quan ly
quy dau tu, quan ly danh muc dau tu, tu van dau tu va quan ly tai san Gy thac dau
tu.

MB Capital hién dang quan ly hai quy dong cta thanh vién trong nudc, hai quy
md (mot quy md trai phigu va mot quy mé ¢6 phiéu clia nha dédu tu nuéc ngoal)
quan ly danh muc déu tu cho cac nha dau tu té chic, ca nhan trong va ngoai nuéc.
Nam 2014, tong taisdn MB Capltal quan ly dat 1. 122 ty VND, vala mot trong nam
c6éng ty quan Iy quy dau tu quan ly nhiéu quy nhat, tré thanh déi tac giau kinh
nghiém, am hiéu th| trudng trong nganh quan ly tai san cda Viét Nam.

Véi chién lugc kinh doanh nang dong, Cong ty ti€p tuc phat trién 6n dinh, tiing budc cing 6 va nang cao nang lyc, vi
thé trong nganh quan ly quy, tao tién dé phat trién manh mé cho cac nam tiép theo

CONG TY TNHH QUAN LY NO VA KHAI THAC TAI SAN NGAN HANG TMCP QUAN D0I (MB AMC)

B AMC

MBAMC Ia Cong ty TNHH mot thanh vién do MB sé hau 100% vén diéu 16. MBAMC
hoat dong kinh doanh trong linh vyc xt ly ng, kinh doanh mua ban cac khoan ng,
khai thac kinh doanh tai san, thdm dinh va dmh gid tai san.

Tinh dén hétnam 2014, Congty da dat dugc nhung két qua an tugng vé mang hoat
dong kinh doanh 16i, cu thé: gid tri xtr ly no truc tlep cla MBAMC tang 212% so véi
két qua nam 2013, tong gid tr] tai san dinh gia cia MBAMC tang truéng 131% so
véinam 2013.

Trong nam 2015, Cong ty dat muc tiéu tang trudng bén viing, ciing c6 va nang cao
hon naa chat lugng dich vu. Hoat dong xt Iy ng tiép tuc 1a thé manh kinh doanh va
dugc lya chon 13 hoat dong dot pha trong thuc thi giai phap chién lugc cdia Cong
ty. Bén canh dé, hoat dong khai thac tai san tiép tuc dugc phat trién va hoat dong
tham dinh gia tai san bao dam dugc tap trung, déng thai, vira mé réng quy mo viia
nang cao chat lugng, dé tin cay va tinh chuyén nghiép.

CONG TY CO PHAN DIA GC MB (MB LAND)

MBLAND

CONG TY €O PHAN DIA OC mB

CONG TY €O PHAN VIET R.EM.A.X

Viet REMAX

MBLand dugc thanh Iap trén co sé phuong an khai thac tai san X ly ng cia AMC cho
MB. Hién nay, MBLand tré thanh Cong ty con thudc hé théng MB, vdi ty |é sé hiu
cta MB 13 65% von diéu lé, hoat dong trong linh vuc chinh 13 bat dong san. Sau 5
nam thanh lap, vugt qua nhung kho6 khan ban déu, hien nay MBLand da dan khdng
dinh dugc vi thé, tén tudi ciia minh trén thy trusng bat dong san.

Nam 2014, tinh hinh th trusng bat dong san da c6 nhiéu dau hiéu tich cuc, MBLand
da dat dugc két qua kinh doanh tuong doi kha quan. Nam 2015, MBLand xac dinh
phuong cham hanh dong “Hoan thanh tai cdu tric, phat trién bén ving” huéng dén
hoan thanh cac muc tiéu chién lugc, véi cac dinh huong hoat dong: tap trung vao
cac try cot kinh doanh ¢6t 16i; nang cao nang luc quan try va diéu hanh kinh doanh.

La mot cong ty c6 phan hoat dong trong linh vuc dautu phat trién du an try sé MB.
T ddu nam 2010, MBAMC (ndm gi 75% von diéu |é cua Viet R.E.M.AX) la chd
sG hau Viet R.E.M.A.X véi muc tiéu dau tu phat trién thanh cong du dn MB Sunny
Tower tai 259 Tran Hung Dao, Q1, HCMC, st dung cho Tru s& chinh ctia MB tai Khu
vyc phia Nam. Dén thai diém’ hién tai, cdng trinh MB Sunny Tower da hoan thién
va dugc dua vao van hanh, khai thac th Quy 2 nam 2014.

Cong ty Viet R.E.M.A.X dang trong giai doan tai cu tric dé trg thanh don vixdly ng
phia nam cho MB va quan ly, khai thac tda nha MB Sunny Tower.
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CONG TY €O PHAN CHUNG KHOAN MB (MBS)

MBS hién c6 von diéu |é 1.221 ty VND (trong d6, MB chiém ty l& 79,51%),
hoat dong cht yéu trong linh vuc mai gidi, ddu tu va kinh doanh ching
khoan. Bugc Ngan hang TMCP Quan ddi (MB) thanh Iap tU thadng 5 nam

* 2000, Cong ty CP Ching khoan MB (MBS) Ia mét trong 5 cong ty chiing
m khoan dau tién ra doi tai Viet Nam.
Mac du thi trusng ching khodan c6 nhiéu bién dong trong nam 2014 nhung
- MBS van tié’p tuc git vang v| trf trong Top 10 cac cong ty ching khodan c6
CHUNG SNoAN M2 thi phan moi gi6i l6n nhat. Bén canh do, hoat dong tu van tai chinh cia MBS
ctng khdi sac, ghl ddu antrén thi truong ching khoan vGi nhiéu gidi thuong
quan trong nhu * Thuong vu Hgp nhat tieu biéu” va “ Nha tu van tiéu biéu”.

Trong nam 2015, MBS dat muc tiéu tang truéng bén viing, nang cao nang lyc quan tr va diéu hanh kinh doanh,
tlng budc cai thien chat lugng dich vy, tang cudng uy tin, thuong hiéu MBS véi khach hang.

DINH HUONG TAP BOAN

Hien nay, MB dang hudng t6i hoat dong theo mo hinh MBGroup véi cong ty me chinh la Ngan hang thuong mai c6 phén
Quan doi va cac cong ty con thudc cac linh vuc ching khodn, quanly quy, bao hiém... Theo dé, cac cong ty con tan dung
toi da loi thé tap doan, hoat dong hiéu qua trong linh vic kinh doanh cGa minh. Nam 2015, MBGroup dinh huéng cung
cap cac gidi phap tai ch|nh dau tu, bao hiém tron qoi cho khach hang trén co sé tich hgp t6i da san phdm dich vu cta
cac don vi thanh vien trong tap doan dong thai, mai linh vuc hoat dong chinh cta cac Cong ty con trong MBGroup sé
la cac vé tinh cung cdp cac san pham hé trg cung véi cac dich vu ciia ngan hang thuong mai. Trén co s¢ do, MB da va
dang xay dung chién lugc chung ctia tap doan huéng téi cac hoat dong cu thé nhu sau:

Phat trién dong bo cac Cong ty thanh vién theo dinh huéng chién lugc kinh doanh tap doan.

Pau tu tang nang lyc tai chinh va phat trién cac nguén luc kinh doanh; phat trién déi tac cd dong chién lugg;
Tim kiém cac doi tac chién lugc dé phat trién kinh doanh cac Cong ty, Iua chon ¢6 dong chién lugc thuc hién
da s¢ hu va tai co cdu von hiéu qua va tao gia tri thuong hiéu cho cac Cong ty;

Thiétlap va tang cuong co ché& phai hop dau tu, kinh doanh hiéu qua; ddy manh hoat dong ban chéo, tan
dung t6i da |gi thé ctia tap doan.
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THANH VIEN
HOI DONG QUAN TRI

ONG LE HOU BUC

CHU T|CH HDQT

Thugng tudng Lé Hu Duc t6t nghiép tién sy tai
Hoc vién Quéc phong. Ong c6 20 nam gitr cac
chuc vu chd chét tai Quan chiing phong khong
- Khéng quan. La Cha tich Hoi dong Quan tri MB
nhiém ky 2009-2014 tu nam 2011, Ong da ghi
dau dn dam nét vé chi dao xay dung mo hinh
quan tri, dinh hudng chién lugc va phuong thic
quan ly cta minh tai MB. Déng thoi, Ong cting
chi dao rat quyét liet hoat dong tai co cu toan
dién cac cong ty con, mang lai két qua rat tich
cuc cho cac cong ty. Ong cing la ngudi cing ¢8
ban sdc quan doi trong van héa doanh nghiép
MB véi phuong cham “Ky luat nghiém - Thugng
tén phap luat - Hiéu qud - An toan - Khéng sg
canh tranh - C6 trach nhiém véi xa hoi”. Thugng
tusng Lé Hiu Duc hién 1a Uy vien BCH Trung
uong Dang Khoa XI; Uy vién Quan Gy Trung
uong; Dai bidu quéc hoi Khod XIll; Uy vien Uy ban
Tai chinh - Ngan sach ctia Quéc hoi, Thi trudng
B6 Qudc phong.

l BAO CAO THUONG NIEN #B 2014
24




ONG LUU TRUNG THAI
PHO CHU TICH HDQT

Ong Luu Trung Thai t6t nghiep Thac sy Quan tr|
Kinh doanh - Dai hoc Hawaii - My. Ong Thai da
€617 nam ganbo véi MB va nhiéu namliénndm
gilr cdc vi tri quan trong cda MB nhu Phy trach
Tin dung Hoi s&, Gidam déc Chi nhanh, Gidm déc
Nhan su, Pho Téng Giam déc MB. T nam 2011
dén 04/2014, 6ng dugc giao trong trach Chu
tich Hoi déng Quan tri kiem Téng Giam d6c MBS
va dé lai nhiéu ddu dn manh mé trong qua trinh
tai co cdu cong ty. Ngay 24/04/2013, Ong dugc
tin nhiém bau lam thanh vién Hoi dong Quan
tri nhiém ky 2009 - 2014 va chinh thdc dugc
giao nhiém vy Phé Chd tich Hoi ddng Quan tr
tu thdng 09/2013. Hién 6ng Luu Trung Thai [a
Pho Chd tich Hoi dong Quan tr MB; Thanh vién
Hoi déng Quan tr; Cong ty ¢d phan buu chinh
Viettel.
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ONG NGUYEN MANH HUNG
PHO CHU TICH HDQT

Thiéu tuéng Nguyén Manh Hung t6t nghiép
Thac sy Quan tr1 kinh doanh - Dai hoc Kinh t&
qudc dan, Thac sy Dién tu - Vién thong - DH
T6ng hop Sydney (Uc), Ky su vo tuyén dien -
Hoc vién thong tin Ulianop (Nga). Ong da ¢6
nhiéu nam gan bo va déng gép quan trong vao
su thanh cong va phat trién cia Tap doan Vién
théng Quan doi (Viettel). Tham gia Hoi dong
Quan tri MB tir nam 2009, Ong Hung la cdu néi
gdn két gitta MB va Viettel trong viéc phat trién
cacsan phdm, dich vy véihamlugng cong nghé
cao. Hién Thi€u tuéng Nguyén Manh Hlng la
Téng Giam d6c Tap doan Vién thong Quan doi;
Cha tich Hoi déng Quan tri Cong ty c6 phan Dau
tu qudc té Viettel; Chu tich HDQT Cong ty phat
trién do thi Vinaconex-Viettel; Thanh vién Hoi
déng Quan tr1 Téng cong ty ¢ phan xudt nhap
khdu va xay dung Viét Nam; Chu tich Hoi dong
Quan tr; Cong ty ¢6 phan xi mang Cdm Pha.




THANH VIEN
HOI DONG QUAN TRI

ONG LE CONG

THANH VIEN HDQT

Thi€u tuéng Lé Cong t6t nghiép Tién sy Kinh t€ - Hoc vién
Tai chinh. Ong gia nhap MB ti 1995 va truéc dé da c6 6 nam
cong tac tai Bo Quéc phong. Tu nam 1997 - 2010, Ong gid
chic vy Phé Téng Giam déc MB. Ngay 04/01/2010, Ong
dugc Hoi déng Quan tri tin nhiém dé bat lam Téng Giam
dec. Ong Le Cong dugc danh gia 1a mot trong nhiing Téng
Gidm d6c NHTM ¢6 uy tin, dat dugc nhiéu thanh cong va
dugc NHNN danh gia cao trong nhiing nam qua. Nam 2013,
Ong dugc thang quan ham Thiéu tuéng, ddng trong hang
nguU cac tudng linh quan doi tham gia mat tran kinh té. Ghi
nhan nhang c6ng hién cta Ong déi véi sy phat trién cla
Ngan hang.Nam 2014, Ong vinh dy d6n nhan Huan Chuong
Lao Dong Hang 3. Hién Ong la Thanh vien Hoi déng Quan
tri chuyén trach kiem Téng Giam d6c MB; Pho6 Chu tich Hoi
déng Quan tr; Cong ty CP Héa dau Quan doi.

ONG HA TIEN DUNG
THANH VIEN HDQT

Thi€u tuéng Ha Tién Ding t6t nghiép Hoc
vién Gagarin, c nhan Dai hoc Kinh t&€ Quac
dan. Ong Ha Tién Dang c6 hon 13 nam & cac
cuong vi quan ly cdp cao tai Téng Cong ty
Bay dich vu Viét Nam (nay la Téng Cong ty
Tryc thang Viet Nam). Ong da tham gia Hoi
déng Quan tr MB tir nam 2009 va hién 13 Tu
lenh binh doan 18; Téng Giam déc Téng cong
ty Truc thang Viét Nam - Cong ty TNHH; Chd
tich Hoi déng Quan trj Cong ty (8 phan dia
6c MB (MB Land); Chu tich Hoi dong Quan tri
Cong ty C6 phan dau tu Thuong mai Hai Au.
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BA TRAN THI KIM THANH
THANH VIEN HDQT

Ba Tran Thy Kim Thanh t6t nghiép Hoc vién
Ngan hang, Thac sy Kinh t€ truong DH Ngoai
Thuong. Ba Thanh la chuyén gia ngan hang
giau kinh nghiém. T nam 1995 dén nay, ba
tung dam nhan nhiéu vi tri quan ly quan trong
tai Ngan hang TMCP Ngoai Thuong Viét Nam
(Vietcombank). Ba Thanh la thanh vién Hoi
déng Quan tri MB tir nam 2011 cho dén nay;
Trudng phong Dau tu Ngan hang TMCP Ngoai
Thuong Viet Nam; Uy vien Hoi dong Thanh
vién Cong ty TNHH lién doanh cao 6¢ V(B 198;
Trudng Ban kiém soat Cong ty chuyén tién
VCB tai My.
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ONG NGUYEN DANG NGHIEM
THANH VIEN HDQT

Thiéu tuéng Nguyén Dang Nghiém tét nghiép Cu
nhan Kinh t&€ Dai hoc Hang Hai. Ong da c6 hon 20
nam kinh nghiém tai nhiéu vi tri quan trong trong
Quan cang Sai Gon. Ong Nghiém da tham gia Hoi
déng Quan tr MB t nam 2009 va da c6 nhiéu
dong gop gilip tang cudng mai quan hé hgp tac
gida MB va Tan C3ng. Ngoai vai trd Thanh vién
Hoi déng Quan tr MB, Ong gitr chiic vy |a Phé Cha
tich Hoi déng thanh vien, T6ng Gidm déc Cong ty
TNHH MTV Téng Cong ty Tan Cang Sai Gon; Pho
Chatich Hoi dong Quan tri Cong ty CP Cang Cat Lai;
Cha tich Hoi déng Quan tri Cong ty CP Tan Cang
Cai Mép.




THANH VIEN
HOI DONG QUAN TRI

ONG NGUYEN VAN HUE
THANH VIEN HDQT BOC LAP

Ong Nguyén Van Hué t6t nghiep thac sy
Tai chinh Ngan hang - DH Kinh t€ Qudc
Dan. Ong Hueé da tung git nhang chic vy
quan trong tai Cuc Tai chinh - Bo Qudc
phong nhu Trudng phong K€ hoach Ngan
sach, Chi Cyc trudng Chi cyc Tai chinh
doanh nghiép. Véi nhang kinh nghiém
trong linh vyc tai chinh - doanh nghiép,
Ong Hué da déng gép cho MB nhiéu y
kién xay dung va hé trg MB phat trién cac
m&i quan hé véi cac khach hang, dai tac.

ONG NGUYEN VAN HUNG
THANH VIEN HDQT

Ong Nguyén Van Hung tét nghiep cl
nhan kinh t& Praha Tiép Khdc, 1a nquai
ké& nhiem Ong Dau Quang Lanh tai Téng
Cong ty 28. Ong da c6 nhiéu kinh nghiém
quan tri doanh nghiép véi vai tro Thanh
vién Hoi ddng Quan tri Téng Cong ty 28.
Hién tai, ngoai vai tro Ia Thanh vién Hoi
déng Quan tri MB, Ong la Cha tich kiem
Téng Giam ddc Cong ty TNHH MTV -
Téng Cong ty 28; Thanh vién Hoi déng
Quan tr; Cong ty ¢6 phan dao tao va phat
trién nguén nhan lyc mién Trung; Thanh
vién Hoi déng Quan tr1 Trudng Dai hoc
Cong nghiép Vinh; Thanh vién Hoi déng
Quan tr; Cong ty ¢ phan dau tu Vinatex.
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BA NGUYEN THI NGOC
THANH VIEN HDQT

Ba Nguyén Thy Ngoc t6t nghiép Thac sy
Quan tr1 Kinh doanh tai Dai hoc California
Miramar, CU nhan luat Dai hoc Luat Ha
Noi. Ba Ngoc Ia mét trong nhing thanh
vién gia nhap MB tU nhing ngay dau
thanh lap, trai qua nhiéu linh vyc cong
tac tai MB tU quan ly du an dau tu, phu
trach cong tac ké hoach, phap ché va la
ngudilanh dao Van phong Hoi dong Quan
tr tu khi thanh Iap van phong. Ba Ngoc Ia
nguoi déng goép tich cuc gidp hoat dong
quan trj cong ty cGa MB tién tién, tiém
can véi thong lé quoc té.
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BA NGUYEN THI THUY
THANH VIEN HDQT

Ba Nguyén Thy Thuy t6t nghiép Thac sy
Quan try Kinh doanh - BH Khoa hoc tng
dung Tay Bac Thyy Sy. Ba Thuy la mot
trong nhang can b gan bé lau nam véi
MB, 13 ngudi quan ly, xay dung chinhanh
Thang Long tré thanh chi nhanh hang
dau MB. Ba déng gdp vai trd quan trong
trong viéc thu hat thanh céng nhiéu
khach hang 16n cho MB, dao tao, phat
trién nguén nhan luc t6t cho hé théng
MB véi nhiéu Gidam déc chinhénh, cdn bo
quan ly truéng thanh t MB Thang Long.




THANH VIEN
BAN KIEM SOAT

BA VU THI HAI PHUONG
TRUONG BAN KIEM SOAT

Ba Vi Thy Hai Phugng t6t nghiép Thac sy Kinh té
- Hoc vién Ngan hang. Ba la mot trong 25 nhan
vién dau tién cla MB va ddm trach nhiéu v tri
quan trong nhu Giam déc PGD, Pho GD/GD CN
I6n nhat ciia MB (CN Dién Bién Phu) va Phé Téng
giam déc. Vi vai tro Pho T6ng giam déc MB, Ba
da thanh cong trong viéc xay dung té chic va chi
dao hoat dong cac Khéi: Khéi Doanh nghiép 16n
va cac Dinh ché tai chinh (giai doan 2008 -2011),
Khai Mang lugi va Phan phéi (2011- 2014). Ba da
c6 dong gop 16n trong viéc thu hit va phat trién
khach hang I6n cho MB, xay dung Chién lugc
phat trién mang lugi MB gan phat trién hé théng
mang ludi htu hinh véi cac kénh lien két khac
nham phat trién cac dich vu ngan hang tién tién,
hien dai va tien ich; dao tao va dan dat nhiéu can
b6 quan ly ké can cho MB. Dugc Hoi dong Quan
tri tin nhiém gidi thiéu Dai hoi c6 dong nhiem ky
2014-2019, ba da tring cud va tré thanh Truéng
Ban kiém soat MB.

BA LE MINH HONG 7
THANH VIEN BAN KIEM SOAT

Ba Lé Minh Hong t6t nghiép Tién sy Tai chinh
Ngan hang - Dai hoc Kinh t€ Quéc dan. Ba Héng
nguyeén la thanh vién Hoi déng quan tri doc lap
cta MB nhiém ky 2009 - 2014. Ba tung la cdn bd
ngan hang va nhiéu nam gid vi tri lanh dao cap
vu ctia Van phong Chinh pha, chuyén vé déi méi
doanh nghiép. Am hiéu vé tai chinh va doanh
nghiép, trong thai gian 1a thanh vién Hoi déng
Quan try doc lap, Ba da cd nhiéu déng gép y kién
hé trg tich cuc cho hoat dong ctia Hoi dong Quan
tri. Hién, Ba HAng la thanh vién Ban kiém soat
MB, Truéng Ban kiém soat Cong ty quan ly quy
dau tu MB.
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ONG DANG QUOC TIEN
THANH VIEN BAN KIEM SOAT

Ong Dang Quéc Tién la Thac sy Quan try Kinh
doanh - Dai hoc Pacific Western, CU nhan
kinh t& - Dai hoc Ngoai Thuong, Ky su quan
su. Ong Tién tham gia MB tu khi viét dé an
thanh lap Ngan hang va git nhiéu vi tri quan
trong nhu Giam déc Chi nhanh Tp. HCM, Phé
Téng giam déc MB phu trach Khu vuc Phia
Nam. Ong Tién da c6 nhiing déng gop tich
cuc cho MB néi chung va MB khu vuc Phia
Nam trong viéc xay dung thanh céng cdc mai
quan hé t6t dep véi cac khach hang Ién, cac
€0 quan quan ly nha nudc tai dia ban.
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BA NGUYEN THANH BINH
THANH VIEN BAN KIEM SOAT

T6t nghiép Dai hoc Kinh t& Praha, Ba Nguyén
Thanh Binh c6 30 nam kinh nghiém quan ly tai
chinh doanh nghiép thudc Bo Qudc Phong. Tai
MB, Ba Binh la thanh vién Ban Kiém soat MB
nhiém ky 2009-2014 va nhiém ky 2014-2019,
Truéng ban Kiém soat Cong ty Chiing khoan MBS
nhiém ky 2008-2013 va 2013-2018. Véi vai tro la
thanh vién Ban Kiém soat, Ba Binh da hé trg tich
cuc Ban Kiém soat kiém tra hoat dong tai chinh
clia MB; gidm sat viéc chdp hanh ché d6 hach
toan, su an toan trong hoat déng cla MB, thuc
hién kiém toan noi bo hoat dong tiing thai ky,
tung linh vuc nham danh gia chinh xac hoat dong
quan tri, diéu hanh, kinh doanh va thuc trang tai
chinh cta MB. Hién Ba Binh |3 thanh vién Ban
kiém soat MB, Truéng Ban kiém soat Cong ty c6
phan ching khodn MB.




THANH VIEN

BAN DIEU HANH

ONG LE CONG
TONG GIAM DOC

Thi€u tuéng Lé Cong tot nghiép Tién sy Kinh té - Hoc
vién Tai chinh. Ong gia nhap MB tu 1995 va trudc dé
da c6 6 nam cong tac tai B Quoc phong. Tirnam 1997
- 2010, Ong gitr chiic vu Phé Téng Gidm déc MB. Ngay
04/01/2010, Ong dugc Hoi déng Quan tr tin nhiém
dé bat lam Téng Giam déc. Ong Lé Cong dugc danh
gid la mot trong nhiing Téng Gidm déc NHTM ¢ uy
tin, dat dugc nhiéu thanh cong va dugc NHNN danh
gia cao trong nhiing nam qua. Nam 2013, Ong dugc
thang quan ham Thiéu tudng, ding trong hang nga
cac tuéng linh quan doi tham gia mat tran kinh té. Ghi
nhan nhing céng hién ctia Ong déi véi su phat trién
cla Ngan hang. Nam 2014, 6ng vinh dy dén nhan
Huan Chuong Lao Dong Hang 3. Hién Ong 3 Thanh
vién Hoi ddng Quan tri chuyén trach kiem Téng Giam
déc MB; Phé Cha tich Hoi dong Quan tri Cong ty CP Hoa
dau Quan doi.
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ONG LE HAI
PHO TONG GIAM DOC

Ong Lé Hai t6t nghiép cirnhan khoa ngan
hang-tai chinh - Dai hoc Kinh t€ Quéc
dan, thac sy Hoc vién tai chinh, va hién la
nghién c(u sinh khéa 1 khoa Ngan hang
tai chinh - Hoc vién Hau Can. Gia nhap tu
nam 1998, Ong tung ndm git nhiéu v tri
quan trong tai ngan hang nhu Gidm déc
chi nhanh Viét Tri, Giam déc chi nhanh
bién Bién Phu, quyén gidm doc khoi SME,
gidm déc khai Khach hang ca nhan. Véi
nhing déng gép quan trong trong viéc
chuyén déi co cdu khach hang ca nhan
trong hoat dong kinh doanh cia MB, tu
ngay 02/08/2013, 6ng Lé Hai chinh thuc
dugc giao nhiém vy Phé Téng Giam déc
MB phu trach mét s6 mang kinh doanh,
san phdm, dich vu I6n tai ngan hang.
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ONG D0 VAN HUNG
PHO TONG GIAM DOC

Ong D6 Van Hung 13 ¢ nhan nganh
Ngan hang - Tai chinh, Trudng Dai hoc
Kinh t€ Quéc dan va ct nhan Anh van
Pai hoc Ngoai ngtr Ha Noi. Ong gia
nhap MB tl nam 1999 va tung nhiéu
nam lién gilr cac vi tri quan trong tai
MB nhu Trudng phong Thanh toan
qudc té, Trudng khai T chic - Nhan
sy - Hanh chinh, Phy trach Khéi H6
trg kinh doanh. Hien nay, Ong Hung
la Ph6 Téng Giam déc - Bi thu Dang ty
Ngan hang Quan doi.

BA PHAM THI TRUNG HA
PHO TONG GIAM DOC

T6t nghiép Thac sy Kinh t€, Tai chinh
Ngan hang, Ba Ha c6 15 nam kinh
nghiém lam viéc tai MB. Ba tung gi
nhiéu v tri quan trong tai MB nhu
Truéng phong Quan ly tin dung, Gidm
déc Khéi Quan tri rdi ro. V6i nhiing
doéng gbp xudt sac cho sy phat trién
chung ctia MB trong thdi gian qua, tu
thang 4/2011, Ba dugc bé nhiem vao
vi tri Ph6 T6ng Giam déc quan ly truc
ti€p Khai kiém tra - Kiém soat noi bo
va Khéi quan try rdi ro. Hién nay Ba la
chu tich Hoi dong quan tri MB AMC.




THANH VIEN
BAN DIEU HANH

L

ONG HOANG THE HUNG
PHO TONG GIAM POC

Ong Hoang Thé Hung t6t nghiep
Thac st Cdong nghé Thong tin tai
trusngbaihocNottingham-Vuong
Quéc Anh. Ong c6 nhiéu déng gop
tich cuc tai Viettel Telecom, thu6c
tap doan Viettel trudc khi gia nhap
MB. TU ngay 15/11/2012, Ong dadm
nhiém vi tri Phé Téng Gidm D4c
phu trach C6ng nghé théng tin tai
MB. Thuoc thé hé Lanh dao tré
clia MB, 6ng da gop phan thuc ddy
phat trién cac san phdm ngan hang
€6 ham lugng céng nghé cao trong
thai gian tai MB.

BA NGUYEN MINH CHAU
PHO TONG GIAM DOC

Ba Chau tét nghiép Thac sy chuyén
nganh Ngan hang Tai chinh Trudng
Dai hoc Kinh té Paris Dauphine cla
Phdp va Trudng Cao hoc Quan ly Kinh
t€ Chau Au ESCP - EAP. Ba chinh thuc
trd thanh thanh vién cGa MB tu thang
11/2009 véi vi tri Pho Téng Gidm ddc,
chiu trdch nhiém vé hoat dong Khai
Nguén von va Kinh doanh tién té. Hién
nay, Ba déng thai la Cha tich Hoi dong
quan tri MB Capital.

BA NGUYEN THI AN BiNH
PHO TONG GIAM DOC

T6t nghiép Thac sy kinh té, ba Binh
6 nhiéu kinh nghiém trong van dé
kiém soat noi bo. Ba c6 nhiéu nam
lién hoat dong trong linh vyc nay va
gitnhiéu chuc vy quan trong tai MB
nhu Trudng phong Kiém soat noi
bo, Gidm d6c Khéi Kiém soat noi bo.
Du6i su dan dét cda Ba, Khéi Kiém
s0at ndi bd da dat nhing danh hiéu
xudt sac tai MB va vinh dy dugc
Théng d6c Ngan hang Nha nudc
tang bang khen nam 2009. Hién
nay, Ba la Ph6 T6ng Giam déc phu
trach Khoi van hanh cia MB.
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ONG TRAN MINH DAT
PHO TONG GIAM DOC

Ong Trén Minh Dat t6t nghiép thac sy
kinh té€ - Dai hoc Kinh t& quéc dan va nam
git nhiéu vi tri quan trong tai MB tU nam
2008 nhu Gidm doc chi nhanh Hai Ba
Trung, Gidm déc chi nhanh Dién Bién Phu.
Thang 11/2014, Ong dugc b6 nhiem chic
vu Pho Téng Giam déc ciia MB phu trach
cong tac thdm dinh va phé duyét tin dung
toan hé thong, déng thai chi dao truc tiép
cac hoat dong cia Khéi Tham dinh.
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BA LE THI LOI
GIAM DOC TAI CHINH

Ba Lé Thy Loi t6t nghiép Thac sy kinh
t€ Hoc viéen Ngan hang, cé nhiéu
nam kinh nghiém trong linh vuc tai
chinh k& toan. Ba tung dam nhiém
nhiéu vi tri chu chét va ¢ nhiéu déng
gop v6i MB. Tai chi nhanh Dién Bién
Pha ba tung gid nhiéu chdc vu quan
trong nhu Trudng phong tai chinh ké
toan, Pho Gidam D6c va da gop phan
dua chi nhanh nay tré thanh don v
dan dau trong toan hé théng MB .
Nam 2009, Ba chuyén sang cong tac
tai Hoi s& v6i vi tri Phé Gidm D4c tai
chinh. Thang 6/2014, Ba dugc b6 va
Ph6 T6ng Giam Dac kiem gigm ddc tai
chinh MB.

ONG UONG PONG HUNG
PHO TONG GIAM DOC

Ong U6ng Dong Hung Ia mot trong nhang
Lanh dao tré da trudng thanh tu moi
trudng cia MB. Ong t6t nghiép Thac sy
kinh t€ Hoc vién Ngan hang va tling dam
nhiéu vi tri Ianh dao tai cdc nhanh trong
hé thng MB nhu Phé Gidm déc Chinhanh
Long Bién, Gidm déc Chi nhanh Tran Duy
Hung va Giam d6c Sé Giao dich 1. T thang
4/2012 dén thang 8/2013, 6ng gil vy tri
Gidm déc phu trach kinh doanh khu vuc
Mién Trung Tay Nguyén - Kiém Gidm déc
MB S6 giao dich 1. Tu 02/08/2013, Ong
dugc giao nhiém vy Phé Téng Giam déc
MB phuy trach cac hoat dong kinh doanh
tai phia nam véi nhiém vy thic ddy manh
mé sy phat trién cia MB tai khu vuc nay.




PHAT TRIEN
NGUON NHAN LUC

® NHAN SU THOI DIEM 31/12/2014

6,05%..

@ TuOI BOI BINH QUAN

50.

@ THU NHAP BINH QUAN/NGUOI
NAM 2014

18138 646 ..

@ DAI HOC & TREN DAI HOC

88.7% (5374/6057)..

@ CAD DANG

11.3% (683/6057) ..
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THONG KE VE NHAN SU* (31/12/2014)

* sg lieu rieng ngan hang

30 tudi
18 138 646

vnd/nguoi

88.7%
(5374/6057)

11.3%
(683/6057)

6,057 nguoi _I
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CHINH SACH
P01 V01 NGUOI LAD DONG
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Luong va chinh sach dai ngo :

Ngoai mUc tién luong va phy cdp dugc chitrd hang thang, MB
con ¢6 luong bé sung dinh ky vao cac ngay Lé Tét; thudng
theo két qua thuc hién cong viéc; thuéng dot xudt cho tap
thé, ¢4 nhan hoan thanh xuét sac nhiém vu, c6 sang kién,
déng gép gia tr1 cho Ngan hang; thudng do hoan thanh vugt
mc k& hoach nam; thuc hien ché do ¢8 phiéu mua uu dai cho
can bo nhan vién.

Nham dong vién, gdn bé méi ca nhan CBNV véi Ngan hang,
MB ap dung mot s6 ché do dai ngo danh cho CBNV va gia
dinh nhu: tang qua nhan dip sinh nhat; Tét Nguyén dan; hé
trg kinh phi giao luu gitta CBNV trong don vi, ché do bao hiém
stic khoe két hgp cho ca nhan

Ché dd chinh sach:

Cong tac dao tao:

Dac biet chd trong cong tac dao tao bé sung kién thic, nang
cao trinh d6 chuyén mon cho can b nhan vién dé tu do dap
Uing t6t nhat nhu cdu hoat dong ngan hang, dinh hudng phat
trién kinh doanh cia Ngan hang.

Ngoai cac khoa dao tao ctia hé théng da dugc quy chudn
theo khung chic danh, cadn bo nhan vién con tham duy cac
khéa dao tao ndi bo tai don vi, hoac dugc hd trg dao tao
ngan han, dai han & cac Trusng/hoc vién bén ngoai. MB con
cht dong thuc hién cong tac quy hoach can bg, dao tao bé
sung nang cao kién thdc cho ngudi lao dong dé hoan thanh
t6t cong viec hodc phat trién trong tuaong lai.

Can bd nhan vien MB dugc hudng déy da cac ché do: BHXH, BHYT, BHTN, ché do lam viéc, nghi 1& tét, gia nhap cong doan ...
theo quy dinh hién hanh. Hang nam, nqudi lao dong déu dugc hudng cac ché do phac Igi khac: kham stic khoe dinh ky, di tham

quan, nghi mat, dugc trg cdp khi dau 6m...
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10 DAU AN QUAN TRONG CUA MB
NAM 2014

Hoan thanh va hoan thanh vugt muc ké
hoach, cac chi tieu chd yéu nhu téng tai san
dat 200.489 ty (tang 11%), tin dung tang
15% (100.569 ty), Huy dong von tang 23%
(167.609 ty), lgi nhuan truéc thué dat 3.174
ty (tang 5%), ng xdu dugc kiém soat chat
ché dusi 3% (2,73%).

Ky niém 20 nam ngay thanh lap va dén
nhan nhan Huan chuong Lao dong hang
Nhat :Nam 2014 MB t6 chc & ky niém 20
nam thanh 1ap va vinh dy dén nhan Huan
chuong Lao dong hang nhat danh cho MB
va Huan chuong lao ddng hang Ba danh cho
TGD Lé Cong.

T6 chic thanh cong dai hoi c6 dong nhiém
ky 2014 - 2019, b6 sung va kién toan cac

thanh vién Hoi déng quan tri va Ban kiém
soat dé dap ung nhanh chong, kip thoi
nhing yéu cau quan ly kinh doanh.

Ap dung trién khai quyét liét cac giai phap
chién lugc vao thuc tién hoat dong ngan
hang: thdm dinh tap trung, van hanh tap
trung, cdc mo hinh kinh doanh, cai t6 ban
hang va ap dung trién khai.

Chuyén dich co cdu kinh doanh theo hudng
tang ty trong ban lé

T6c do tang truéng du ng KHCN clia MB 13
66,1%, dat 20.782 ty VND chiém 21% du ng
toan hé théng, dén 31/12/2014, MB ¢6 1,8
trieu khach hang.

O—@—@—E—G
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Tien phong trién khai quan tr rui ro theo tiéu
chudn Basel I, mot trong hai nén tang quan
trong trong chién lugc kinh doanh MB giai doan
2010 - 2015 va cac giai doan tiép theo.

Kién toan t6 chidc theo moé hinh tap doan:
Quyét liet thyc hién tai co cdu toan dién,
xay dung chién lugc 2015 - 2020 va tam
nhin 2030 theo dinh huéng tap doan; nang
cao hiéu qua hoat dong clia cac cong ty con.
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Phat trién nhiéu san phdm ngan hang c6 ham
lugng cdng nghé cao

Tién phong trén thy trudng trong viéc tng dung
cong nghé vién thong vao phat trién cac dich
vu ngan hang nhu: dich vu ngan hang dién tu
tich hgp chdng thu sé trong sim CA danh cho
khach hang doanh nghiép (Bankplus CA), dich
vu BankPlus - chuyén tién tan nha, ...

Mé& rong mang ludi, tap trung tai KVPN: Khai
truong Sé giao dich 2 tai Tp HCM - “trung
tam chihuy” & khu vuc phia Nam, dong thai
phat trién mang lugi ban 1é véi 23 diém giao
dich méi.

Nhan nhiéu giai thuéng uy tin trong nudc va
Qudc té: Thuong hiéu NH Quan doi trén th
trudng trong nudc va qudc té€ ngay cang dugc
khdng dinh véi cac gidi thudng: World Class;
Best Domestic Bank in Vietnam; Strongest
Bank in Vietnam 2014; Top 50 cong ty niém yét
tot nhat Viet Nam; Top 50 cong ty kinh doanh
hiéu qua nhat Viét ...




[EU BIEU
NAM 2014

HUAN CHUONG LAD DONG HANG BA

Cang trong budi Lé ky niém 20 nam ngay thanh lap via
qua, Thiéu tuéng Lé Cong - Téng Giam déc MB vinh du
dén nhan Huan chuong Lao dong Hang Ba cho nhiing
thanh tich xudt séc trong cong tac tir nam 2009 dén
nam 2013, g6p phan vao su nghiép xay dung Chi nghia
xa hoi va bao vé t6 qudc.

IAI THUONG]

-

HUAN CHUONG LAD BONG HANG NHAT

Ngay 04/11/2014, tai Ha Noi, Ngan hang TMCP
Quan doi (MB) da vinh dy dén nhan Huan chuong
Lao dong Hang Nhat nhan dip t6 chic Lé ky niém
20namngay thanhlap (04/11/1994-04/11/2014)
vi nhiing déng gép vao su nghiép phat trién kinh
té chung cla dat nudc.
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CO THI DUA CUA CHINH PHU

Chiu tac dong chung cda cudc khing hodng kinh té
toan cdu, trong nhiing nam qua nén kinh t& Viét Nam
gap khong it khé khan, anh huéng khong nhé dén hoat
dong cdia doanh nghiép. Nhu cau tiéu dung trong nudc
xuéng muc thap, hoat dong san xuat kinh doanh dinh
tré. Trong boi canh dé, MB van vugt lén tré thanh mot
trong nhing ngan hang I6n manh nhat Viet Nam, véi toc
d¢ tang trudng co ban 6n dinh qua cac nam. Ghi nhan
nhang thanh tich dé, nam 2014, MB vinh dy dén nhan
C6 thi dua cia Chinh pha.
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TU HAO LA DOANH NGHIEP VIET NAM DUY NHAT
DAT DANH HIEU CAO NHAT

Giai thuéng Chat lugng Chau A Théi Binh Duong ndm 2014
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GIAI THUONG CHAT LUONG CHAU A
THAI BINH DUONG

Gidi thuéng Chét lugng Quéc té chau A - Thai Binh
Duongla Gidi thudng Qudc té uy tin do t6 chiic Chat
lugng chau A - Théi Binh Duong (APQO) tién hanh
binh chon. Nam 2014, Ngan hang TMCP Quan doi
la doanh nghiép Viét Nam duy nhat dugc t6 chic
APQO trao tang danh hiéu cao nhat - World Class
-hang muc doanh nghiép dich vu lén.

mm GIAI THUGNG STRONGEST BANK IN
BEST BANKS VIETNAM 2014

Trong nam vUa qua, MB la ngan hang Viét Nam
duy nhét dugc vinh danh gidi thuéng “Strongest
Bank in Vietnam 2014” (Ngan hang manh nhat
Viéet Nam nam 2014) do Tap chi Asian Banker

. ; . . . trao tang. Strongest Bank la mét trong nhang giai
GI:‘-\I THI-!UNG ANGAN HANG NOI BIA thudng danh gid nhat hién nay danh cho linh vuc
TOT NHAT VIET NAM 2014 ngan hang.

Hainam lién, MB dugc Tap chitai chinh uy tin Chau
A - Asia Money vinh danh 1 Ngan hang noi dia tét
nhat tai Viét Nam (Best Domestic Bank in Viet-
nam). Day la danh hiéu nam trong hé théng giai
Best Bank dugc Asia Money thuc hién hang nam
nham binh chon nhiing ngan hang cé nhang thanh
tyu néi bat nhét tai cdc quéc gia Chau A.
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BAO CAD CUA
BAN DIEU HANH

BAD CAD KET QUA HOAT DONG
2014 VA KE HOACH 2015

chua bén ving, déng déu. Th trudng tai chinh quéc
té tiém 3n nhiéu rui ro: gia vang bién dong phuc tap,
doéng USD tang gi3, gid dau tho gidm manh.

N am 2014, kinh té thé gidi tiép tuc da phuc hdi nhung

Tinh hinh kinh t& trong nudc 6n dinh tich cuc hon 2013. Cac
can d6i I6n dugc cai thien, lam phat kiém soat chat ché
khoadng 4%, tang truéng kinh té dat 5,98% (cao hon nam
2012 va 2013). Stc cau cta nén kinh t& c6 chuyén bién tich
cyc. Tuy nhién, hoat dong sdn xudt cua cadc doanh nghiép con
khé khan, cau tin dung con yéu.

Hoat dong nganh ngan hang da theo ding dinh huéng dé ra.
Chinh sach tién té dugc diéu hanh linh hoat theo huéng 6n
dinh kinh t& vi mo, kiém soat lam phat, hé trg tang truéng &
muc hop ly. Téng phuong tién thanh toan tang 15,65%. Huy
dong von toan nganh tang khoang 15,5%. Tang truéng tin
dung khoang 13%. Du tri ngoai héi cao ky luc. Ty gia 6n dinh
trong bien do. Thy trusng vang dugc kiém soat chat ché. Mat
bang lai sudt giam 1,5-2%/nam so véi cudi nam 2013. Toan
nganh ngan hang trién khai quyét liét cac giadi phap xt Iy ng
xau, tai co cdu cdc TCTD theo dé 4n dugc phé duyét.
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BANG CAC CHI TIEU KINH DOANH CHU YEU

bon vi: ty dong

STT  Chitiéu KQ 2013 KQ 2014 Kg;g;fg
1 T6ng tai san 180.381 200.489 111%
2 Vén diéulé 11.256 11.594 103%
3 Huy dong vén turdan cu va TCKT 136.089 167.609 123%
4 Du ng cho vay 87.743 100.569 115%
5 Ty lé ng xau 2,45% 2,73%

6 Lgi nhuan trudc thué 3022 3.174 105%
7 Téng nhan su 6.128 6.939 113%
Téng DGD 209 224 107%

Ngudn: BCTC hop nhat 2013, 2014 kiém toén.

HUY DONG VON

Huy dong von tu dan cu va TCKT dat 167.609 ty, tang 23% so véi nam 2013. Trong dé, Huy dong von riéng ngan hang dat
167.941ty, tang 23% so v6i 2013 (gap 1,5 1an so véi téc do tang binh quan toan nganh ~15,5%).

Chinh sach huy dong von linh hoat, phit hgp véi dién bién th trudng, bam sat chinh sach clia NHNN, nhu cau khach hang.
San phdm huy dong da dang, pht hgp dia ban viing mién, phan khdc khach hang nhu: San phdm tiét kiem Nhan An, tiét
kiem thyc gui Campuchia, tiét kiem 12 thang linh hoat, tiét kiem Mobile...

HOAT DONG TIN DUNG

Phat trién tin dung theo dinh huéng tang truéng bén ving,
chd trong chét lugng, dich chuyén manh theo huéng ban lé.
Du ng cho vay dat 100.569 ty, tang 15% so véi 2013. Trong
dé, du ng cho vay rieng ngan hang dat 100.571 ty, tang 14%
so véi 2013, cao hon muc tang truéng tin dung binh quan
nganh (~13%).

Xay dung chinh sach tin dung sat véi cha truong chinh sach
ctia Chinh phu, NHNN va dién bién thy trudng. Diéu chinh
13i sudt linh hoat gitp tang trudng du ng hgp ly. Phat trién

.....
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dia ban, dap ung nhu cadu khach hang nhu: Géi tin dung uu
dai cho doanh nghiép viia va nho theo chuong trinh lién
k&t Ngan hang - Doanh nghiép cia NHNN. Thu hd tién dién
Mién trung, g6i dau khi danh cho cac khach hang kinh
doanh xang dau, san phdm Hedging ca phé danh cho khach
hang Mercafe...

MB luén chu trong kiém soat chat lugng tin dung, ng xau
dugc kiém soat chat che, ty 1& ng xdu: 2,73%. Tich cuc thu
héi ng xau, ng qua han, lai treo; hoan thién co ché, chinh
sach lien quan dén xt Iy ng.




BAO CAO CUA

BAN DIEU HANH

HOAT DONG DICH VU

Thu nhap tir hoat dong dich vu dat 950 ty, tang truéng 29%
S0 v@i 2013.

Cac hoat dong dich vu chi yéu ctia ngan hang dat két qua
tich cuc: i) S6 du bdo lanh dén 31/12/2014 dat 27.913 ty
tang 47% so véi cung ky, thu thudn bao lanh dat 496 ty,

tang 5,2% so cung ky; ii) Doanh s& thanh toan qudc té dat
6.540 trieu USD, tang 2% so véi 2013; iii) Hoat dong thé,
ngan hang dién td: BankPlus dat 1.823.786 user (tang
46%), eMB dat 81.722 user (tang 21%). Thé lay ké dat
1.622.539 thé ATM (tang 45%) vv...

CAC HOAT BONG KHAC:

Ban diéu hanh trién khai cac giadi phap nang cao nang luc hoat dong theo muc tiéu quan ly 5 chir C dé la cac nhém gidi phap
vé Chién lugc - Con ngudi - Chat lugng - Cdng nghé - C6ng tac Dang - Chinh tri.

THUC THI CHIEN LUOC

Trién khai 22 sang kién chién lugc dang tién do:

- Xay dung, hoan thién 2 nén tang va 3 tru c6t ngan hang,
xay dung hai nang luc c6t 16i;

- Trién khai cac sang kién tao nang luc hé trg kinh doanh:
thdm dinh tap trung, van hanh tap trung, cdi té ban hang
tai chi nhanh, cac du 4n CRM, F2B, DWH, xép hang tin dung
V.V...

XAY DUNG NGUON NHAN LUC

Phat trién quy mod va nang cao chat lugng nhan sy. Téng
s6 nhan sy MB Group dat 6.939 nhan vién, tang 811 ngudi
(13%) so v6i 2013 . Trong dé riéng ngan hang 13 6.057 nqudi
(tang 10% so v6i 2013).

- T6 chdic 4300 lugt dao tao cho nhan sy kinh doanh, cac
sang kién chuyén déi theo chién lugc: van hanh tap trung,
thdm dinh tap trung, chuyén gia phé duyét vv...

- Trién khai tich cuc quan try thanh tich, thac ddy tang nang

- Gidi phap tang nang lyc quan ly: quan tri rai ro theo Basel
I, hoan thién hé théng quan ly thong tin MIS, phan bé chi
phivv...

- Trién khai chién lugc phat trién Mién Nam, mién Trung -
Tay Nguyeén.

- Trién khai dé an chién lugc cua cac cong ty.

sudt: cai tién co ché danh gia hiéu qua hoat dong (KPIs), cai
cach co ché luong thudng, sap xép va luan chuyén lao dong
hop ly. Tang nang sudt lao dong hé trg (thdm dinh, van hanh,
giao dich vién), lyc lugng kinh doanh tang 10% dén 20%.

- B6i dudng nguén nhan su da qui hoach Top 50, Top 100. T8
chuc dao tao cho hon 160 lugt can bo ngudn cac cdp quan
ly: gidm déc chi nhanh, gidm déc PGD, truéng phong/phé
phong kinh doanh.
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x NANG CAO CHAT LUONG

Nang cao chat lugng toan dién cac mat hoat dong. Truyén
thong sau rong va quan triét van héa cung cdp dich vu va
thyc thi nhanh huéng téi khach hang.

- Cai cdch manh tha tuc hanh chinh: caitién rat gon quy trinh
(tin dung khach hang ca nhan, tin dung khach hang doanh
nghiép), gidn h6a mau biéu, rit ngdn tha tuc xu ly noi bo.

* CONG NGHE

- Hién dai hoa ha tang Cong nghé thong tin: nang cap hé
théng Corebanking T24 lén phién ban R13, xay dung co s6
ha tdng cho trung tam di liéu DC/ DR dat chudn quéc tE TIA-
942 (cap do 3).

- Tang cuong hé théng bao mat thong tin theo tiéu chuan
ISO 27001, PCI DSS.

- Tap trung h6a van hanh, hé trg, thdm dinh va cai tién tha
tuc ho trg cho kinh doanh.

- Thuong xuyén giam sat do luong chat lugng theo tiéu
chudn 1SO, 55, SLA, danh gia mdc do hai long khach hang.
Ung dung C6ng nghé thong tin trong gidm sat chat lugng.

- Dién tap thuong xuyén cac kich ban déi phé tham hoa, cac
tinh huéng xau.

- Ddy manh cac du an CNTT thudc cac sang kién chién lugc:
tu dong hoa quy trinh chuyén tién Qudc t&, quy trinh chuyén
tién noi, F2B, CRM...

x CONG TAC DANG - CONG TAC CHINH TRI

- Gitviing 8n dinh chinh tri ndi bo: doan két, quyét tam vuot
kho.

- Tang cudng cung c6 tang nang lyc [anh dao va suc chién
ddu cuda té chuc bang véi 05 Dang Uy co sé, 45 Chi bo co
s@, 60 Chi bo truc thudc. Toan hé thong ¢é 1.272 Dang vien
(tang 213 Dang vién so véi nam 2013). T8 chic Dang dat
trong sach viing manh, cac té chiic quén chiing viing manh
toan dién.

BAD CAD THUONG NIEN 4B 2014

- Tich cyc hudng Ung, tham gia cong tac cong déng, xa hoi,
hoat dong tu thién, dén on dap nghia doi véi cac gia dinh
thuong binh, liét sy, giGp d6 ngudi ngheo, ngudi ¢ cdng,
déng gop xay dung nha tinh nghia vv... véi tdng gia tri trén
20 ty. T6 chuc phong trao thi dua 2014 dé ky niém 70 nam
thanh 1ap Quan doi nhan dan Viét Nam, 25 nam ngay hdi
Qudc phong toan dan, 20 nam thanh lap ngan hang Quan
doi.



BAD CAO CUA

BAN DIEU HANH

KHA NANG SINH LOI

Lgi nhuan trudc thu€ hgp nhat dat 3.174 ty (tang 5% so véi 2013). Trong dé Igi nhuan trudc thué rieng ngan hang
dat3.003 ty (tang 2%). Cac chi s6 hiéu sudt sinh 16i ROA dat 1,31%. ROE dat 15,8%, la mot trong nhing ngan hang
€6 chi s@ hieu qua kinh doanh t6t nhat. EPS (1ai co ban trén ¢6 phiéu) dat 2.136 déng/c6 phiéu.

KHA NANG THANH KHOAN

MB tuan tha t6t cac quy dinh cia Ngan hang Nha nudc. Ty | an toan vén (CAR) dat 10,07%. Ty 1& vén ngén han
st dung dé cho vay trung. dai han 13 19,03 %. Thanh khoan ngan hang dugc duy tri t6t. Ng xau kiém soat chat ché
<3% (2,73%).
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SO LIEU HOP NHAT

Bang mét so chi so tai chinh trong 5 ndm gan nhat

bonvi Nam 2010 Nam2011 Nam2012 Nam2013 Ndam 2014
T6ng tai san Ty déng 109.623 138.831 175.610 180.381 200.489
Vén chi sé hau Ty dong 8.882 9.642 12.864 15.148 16.561
Trong dé: Von diéu lé Ty dong 7.300 7.300 10.000 11.256 11.594
Tién gui cia TCKT va ¢4 nhan Ty dong 65.741 89.549 17.747 136.089 167.609
Téng du ng cho vay Ty dong 48.797 59.045 74.479 87.743 100.569
Thu nhap 13i thuan Ty dong 3.519 5.222 6.664 6.124 6.540
T6éng thu nhap hoat dong Ty dong 4.088 5.147 7.813 7.659 8.307
T6ng chi phi hoat dong Ty dong 1.254 1.881 2.697 2.746 3.114
[L)thor;g”é‘“ tHOKD trudc du Ty déng 2.834 3.266 5117 4.914 5193
Chi phi dy phong ruiro Ty dong 546 641 2.027 1.892 2.019
Lgi nhuan trudc thué Ty dong 2.288 2.625 3.090 3.022 3.174
Lgi nhuan sau thué Ty dong 1.745 1.915 2.320 2.286 2.503
ROE (LNST/VCSH binh quan) % 22,1% 20,7% 20,6% 16,3% 15,8%
El(j)éxn()LNST/Té’ng tai san binh % 2.0% 1,5% 15% 13% 1,3%
Diém giao dich (*) S6DGD 141 178 183 209 224
z‘g can b nhan vién (ngan Nqui 4.079 5.098 5.806 6.128 6.939

g va cong ty con)
EPS Dog%/lgg 2.845 2913 2.457 2.145 2.136
(*) Tinh rieng ngan hang
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® TONG TAI SAN (TY DONG)
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¢ 050/0 so vGinam 2013.
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¢ 230/0 so v6inam 2013.
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13%
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KE HOACH HOAT BONG 2015
“TAI CO CAU, PHAT TRIEN BEN VUNG’

Kinh t& qudc té, trong nudc dugc nhan dinh tiép tuc xu huéng phuc héi va tang truéng tét hon trong nam 2015. Tang
truéng GDP trong nudc khoang 6 - 6.2%, lam phat kiém soat dudi 5%. Muc tiéu diéu hanh cta chinh phd |3 6n dinh
kinh t€ vimo, khac phuc khé khan, hé trg cac Doanh nghiép phat trién san xudt kinh doanh, tang nang luc canh tranh.

Ngan hang Nha nudc duy tri chinh sach tién té chu dong linh hoat, kiém soét lam phat, hé trg tang trudng kinh té€ &
muc hgp ly, tang cusng phéi hap véi cac chinh sach vimo khac. Muc tiéu diéu hanh chinh sach tién té nam 2015: téng
phuong tién thanh todn tang 16 - 18%, tang truéng tin dung 13 -15%; |3i sudt diéu hanh phu hgp véi thi trusng va can
ddivimo, ¢ géng dua lai sudt cho vay trung, dai han gidm 1-1.5%/nam; ddy nhanh ti€n do xt ly ng xau gan véi tai co
c3u TCTD, dua ty lé ng xau toan nganh xudng duéi 3%.
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CAC MUC TIEU HOAT PONG NAM 2015

@ HOAN THANH CO BAN TAI CO CAU CHI NHANH, CAC CONG TY;

@ DICHCHUYEN MANH CO CAU KINH DOANH THEO HUGNG BAN LE, PHAT TRIEN PHI TiN
DUNG.

e CHUYEN DOINANG LUC HOAT DONG NGAN HANG TOAN DIEN, BEN VOUNG, TANG NANG LUC
CANH TRANH TREN THI TRUONG.

MOT SO CHi TIEU KE HOACH NAM 2015

Chitiéu KQ 2014

T6ng tai san 200.489
Trong dé. rieng ngan hang 198.411 Tang 8-10%

Vén diéulé

3 Huy dong vén dan cu. TCKT (riéng ngan hang) 167.941 Khodng 8%

Du ng cho vay (riéng ngan hang) 100.571

5 Ty lé ng xau 2,73% Dudi 3%

Lgi nhuan trugce thué

Ty lé chitra ¢6 tac Khodng ~ 10%
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QUAN TRI CONG TY
Bdao cao cia Hoi Dong Quan Tri
Nhiing két qua dat dugc
Cac Uy ban
Trién vong & ké hoach phat trién trong tuong lai

Théng tin vé ¢ dong & quan ly cé déng
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BAO CAO CUA

HOI DONG QUAN TRI

NHUNG KET QUA DAT BUGC

Nam 2014, MB ti€p tuc véi muc tiéu “phat trién bén viing - an toan - hiéu qua” va phuong cham quan tri “Tai co cau phat
trién bén viing”. Theo d6, MB trién khai cac sang kién chién lugc, ké hoach kinh doanh, cac chuong trinh hanh dong theo
ké hoach da dé ra, tuan thu nghiém tac cac quy dinh, chinh sch cta nha nudc. Cdc muc tiéu chién luge dugc nghién cdu
diéu chinh dé dap ung vdi su thay déi cta thi trusng va kha nang phat trién ndi tai cia MB. MB ciing cé nhing chinh sach
linh hoat, tan dung dugc cac co hoi, giip ngan hang git dugc toc do tang trudng.

Két qua hoat dong kinh doanh cia MB nam 2014 tiép tuc duy tri & muc tét. Loi nhuan trude thué 13 hon 3.100 ty dong, toc
do tang trudng tin dung dat 6 muc cao 13 14,6 % trong khi huy dong tang 23,2%. Co cau tin dung dugc cai thién khi ty trong
du ng cho khach hang ca nhan tang Ién manh, chiém gan 21% téng du ng so véi muc 14% cda nam 2013. Ty & ng xdu 13
2,73%, nam trong giGi han cho phép theo Nghi quyét Dai hoi ¢ dong la dudi 3,5%. Quy du phong rdiro tin dung dat 80% so
vdi ng xau ndi bang, tuan tha t6t cac quy dinh clia Ngan hang Nha nudc. MB kiém soat chi phi hoat dong & muc t6t, chi phi
du phong dugc trich lap day da, ddm bao an toan hoat dong Ngan hang. C6 thé n6i ngan hang da dat va vugt gan nhu toan
bo cac chitieu k& hoach nam 2014. Vi thé, thuong hiéu dugc khdng dinh. Hé theng mang ludi dugc md rong va tang cudng.
Tinh dén 31/12/2014, MB c6 224 diém giao dich trén toan hé théng (bao gdm 2 chi nhanh nudc ngoai Lao, Campuchia).

Trong nam 2014, MB da t6 chuc Dai hoi ddng ¢ dong nhiem ky 2014-2019 va ti€n hanh bau c Hoi déng quan tri, Ban Kiém
soat nhiém ky mdi. Theo d6, Dai hoi da bau ra 11 thanh vién Hoi déng Quan tri va 4 thanh vién Ban kiém soat méi. Bén
canh cac guong mat Hoi ddng quan tri tU cac c6 dong chién luge Tap doan Vién thong quan doi (Viettel), Ngan hang Ngoai
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thuong Viét Nam (Vietcombank) va
cac doanh nghiép quan doéi da gan bé
va mang lai nhiéu gia tri cho MB trong
nhiéu nam qua nhu Téng Cong ty Tan
Cang Sai Gon, Téng cong ty Truc thang
Viét Nam, Téng cong ty 28...cac thanh
vién Hoi ddng quan tri, Ban Kiém soat
méi déu la cdcnhan sy ganbo launam,
hiéu MB, coi MB la tai san, 1a uy tin ca
nhan, trai qua nhiéu vi tri quan trong
va c6 nhiéu déng gép cho MB. MB tu
hao c6 co cdu ¢6 dong 6n dinh, khong
¢6 lgi ich nhém. Hoi dong quan tri, Ban
Kiém soat mdi la su giao thoa gitia cac
thanh vién thé hé ca véi cac thé he
mdi, tré trung, nhiét huyét, dap ung
dugc cac yéu cau ngay cang nang cao
dai vai viec t6 chic quan try diéu hanh
cla mot t6 chuc tai chinh I6n, déng
thai ké thua, duy tri va phat huy nhing
nén tang gia tr| cot 16i cla MB qua cac
thé he.

Ngay sau khi dugc Dai hoi ¢ dong tin
nhiém bau, cac thanh vién da nhanh
chong ndm bat, phan cong trién khai
cong viéc trén co sa thé manh, nang
lyc cda tung thanh vién. Viéc phan
cdp ro vai tro Dai hoi déng c6 dong,
Hoi déng Quan tri, Ban Kiém soat, Ban
Piéu hanh...da gitp cong tac quan tr
- diéu hanh dugc thyc hien mot cach
hé thdng, c6 sy phéi hgp va thong tin
chat ché, ddm bao dap Ung nhanh
chéng, kip thai, linh hoat cac yéu cau
quan ly kinh doanh. Hoi dong Quan tri,
Ban Kiém soat da hoan thién cac quy
ché t6 chic hoat dong clia Hoi dong
Quan tri va cac Uy ban dé phu hgp véi
chién lugc téng thé; xay dung ban mo
ta céng viéc cho tlng thanh vién Hoi
déng Quan tri chuyén trach theo su
phan cong cda Chu tich Hoi dong Quéan
tri; nghién cdu diéu chinh Diéu lé theo
quy dinh cda phap luat da dugc Dai hoi
déng c6 dong thusng nién thong qua;
dinh huéng hoan thién cac quy dinh vé
nhan sy, quan tri rdi ro, cac quy trinh,
quy ché hoat dong vé von, cong ty
con...lam nén tang cho sy phat trién an
toan, bén viing. Cac co quan gilp viéc
tryc ti€p cho Hoi dong Quan try la cac
Uy ban ( Uy ban Quan tri Rui ro, Uy ban
Nhan sy va Uy ban Tin dung) va Van
phong Hoi ddng Quan tri, Ban Dau tu
dahé trg tich cuc cho Hoi dong Quan try
trong viéc nghién ctu xay dung Chién
luge, chinh sach, dinh huéng hoat
dong chung cuta toan ngan hang, dua
ra cac chi dao, quyét dinh dai véi tiing
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[inh vyc chuyén mon (nhan sy, quan try
ruiro, tin dyng va dau tu...).

Ngoai cling ¢6 t6 chuc, Hoi ddng Quan
tr1 cing déi méi phuong phap lam viéc
cta minh trong phuong thidc hop Hoi
déng Quan tr] /Thuong tryc Hoi dong
Quan tr /Cac Uy ban va Lay y kién
cac Thanh vién Hoi dong Quan try tu
xa doi véi mot s6 noi dung trinh Hoi
déng Quan tri, dam bdo tinh hiéu qua
va minh bach. Theo d6, cac cudc hop
Thudng truc Hoi ddng Quan tri dugc t6
chuc hang tuan, hop Hoi ddng Quan try
dugc t6 chdc hang Quy dé nghe bao
cdo cua Ban Téng Giam ddéc vé tinh
hinh hoat dong, dua ra cac chi dao ké
hoach hang tuan, hang thangbén canh
viéc duy tri ché do gidm sat theo phan
cdp thdm quyén. Diéu nay da gidp Hoi
dong Quan tri/Thudng tryc Hoi dong
Quan tri c6 dinh huéng chi dao phu hgp
véi thuc té€. Déng thai, trén co sé chd
truong, dinh huéng, hé trg kip thai tu
Hoi déng Quan tri/ Ban Kiém soat, cac
hoat dong kinh doanh MB va céc cong
ty thanh vién dugc trién khai theo
dung ké hoach.

Vé cong tac gidm sat, Hoi dong Quan
tr1 va Ban Kiém soat phdi hop chi dao
Co quan Kiém toan noi bo t6 chic cac
chuong trinh kiém tra hoat dong, kiém
toan toan dién, kiém toan dot xuét,
kiém toan chuyeén dé déi vaéi cac co
quan trong ni bo MB nham theo dai,
dinh hudng, cé y kién chi dao va lam
co s& danh gid dinh ky hoat déng cuda
Ban Diéu hanh theo muc tiéu va két
qud thyc hién cong viéc. Hoi dong
Quan try cdng chi dao nghiém tlc viéc
chap hanh cac quy dinh cla co quan
quan ly, ddm bao hoat déng cia MB
dugc kiém soat t6t nam trong gidi han
cho phép ctia Nha nudc (chisé an toan
von, ty 1é ng xdu, chi tiéu tang trudng
tin dung...).

Vé nhan su, trong nam, Hoi déng Quan
tr] cing da bé nhiém thém mot Pho
Téng Gidm déc phy trach Khéi Thdm
dinh, b6 sung mot sé Giam déc/ Phé
Gidm doc Khai kinh doanh, nghiép vu
cht chét clia MB va téi co cdu manh mé
ca vé co cdu t6 chuc, nhan sy cdp cao
cla MB va cac cong ty thanh vién. Viéc
ct/ bd nhiem nhan sy dugc thyc hién
theo quy trinh céng khai minh bach,
lya chon dugc nhiing nhan sy xudt sac,
phu hgp véi muyc tiéu phat trién cla

MB, gép phan tich cuc trong viéc hoan
thanh ké hoach hoat dong nam 2014
cla MB. Cac chinh sach nhan sy khong
ngung dugc hoan thién véi muc dich
phat trién ngudn nhan luc chat lugng
cao, nhiét huyét va gan bé véi ngan
hang nhu: Quy dinh vé quan ly Nhan
tai va Nhan sy tiém nang (HIPO), phé
duyét danh sach nhan sy Top 50 va
Top 500 dé tao ngudn can bo quan ly
cho MB; Dy anKPIs...

Vé cac chuong trinh chién lugc, Hoi
dong Quan tr da chi dao Ban diéu
hanh trién khai quyét liét cac sang
kién chién lugc 2011-2015 trong dé
tap trung vao cac sang kién cét 16i
nham tang cudng kha nang quan tr
va phat trién kinh doanh ctia MB nhu:
van hanh tap trung, thdm dinh va phé
duyét tap trung, MIS, ngan hang giao
dich va ngan hang chuyén nghiép;
trién khai cac chuong trinh kinh doanh
c6t16i, kenh lien két véi Viettel ...DoNg
thoi, chi dao viec kiém soat, cai tién
chat lugng dich vy, dat khach hang la
trung tam, hoan thién hé théng kiém
sodt chat lugng (1SO, SLA, 5S...).

Hoat dong dau tu clia MB cing dugc
chd trong ra sodat, danh gid hiéu qua
nham nang cao chat lugng, cai thién
khd nang sinh 16i trén co s& an toan va
phu hgp quy dinh phap luat. Nang lyc
quan ly tai chinh tap doan dugc nang
cao. MB kién tri, quyét liet thyc hién
t3i co cdu toan dién cac cong ty thanh
vién, xay dung chién lugc 2015-2020
tam nhin 2030, hoan thién cac quy
trinh, quy ché, tan dung cac tainguyeén
nhu co s khach hang, ban chéo san
phdm dich vy, phat trién nguén luc
tai chinh, cong nghé, nhan sy, phat
trién thuong hiéu...theo dinh hudéng
tap doan. Hoat dong cda cac cong ty
con clia MB nh¢ dé da dugc nang cao
hiéu qua, tap trung vao cac hoat dong
trong tam, cha trong quan try rdi ro,
an toan va phu hgp véi quy dinh cla
phap luat. Bén canh dé, MB cling dang
tich cyc trién khai linh vuc kinh doanh
méi bao gém bao hiém nhan tho va tai
chinh tiéu diing. MB ky vong viéc két
hgp céc linh vuc kinh doanh nay véi
cac hoat dong kinh doanh ngan hang
6t 16i cGia Ngan hang sé gitip MB da
dang hoéa nguén thu, rii ro va bao vé,
phat trién gia tri cia Ngan hang. Qua
do, nang cao gia tri phan von goép cua

cac c6 dong.



CAC UY BAN CUA HOI DONG QUAN TRI:
1.Gidi thiéu vé cac Uy ban cia Hoi déng Quan tri:

- Uy ban nhan sy: La dy ban thudc Hoi ddng Quan try, c6 vai tro tham muu cho Hoi dong Quan try vé viéc thyc hién nhiem
vy, quyén han cda Hoi dong Quan tri va thuc hién mot s6 nhiém vu do Hoi dong Quan tri phan cong (néu co) lien quan
dén nhan su va dai ngo;

- Uy ban quan try rai ro: L3 dy ban thudc Hoi ddng Quan tri, dugc thanh 1ap nhdm muc dich dé xuat, tham muu, thay mat
Ho6i ddng Quan tri quyét dinh nhiing van dé dugc phan cong dé thuc hién quan tri rui ro trong hoat dong kinh doanh cta
MB mot cach hiéu qua, an toan phu hgp, tiém can véi thong 1é qudc t& va quy dinh cia NHNN, phu hgp chinh sach rui ro
clia MB bao gdm quan tri rdi ro tin dung, rti ro th trudng, rdi ro hoat dong, rii ro quéc gia, rdi ro chién lugc va rdi ro danh
tiéng.

- Uy ban tin dung: La Gy ban thudc Hoi ddng Quan tr, dugc thanh lap nham muc dich thay mat Hoi déng Quan tr xem xét,
ra quyét dinh phé duyét déi véi nhiing dé xuat cap tin dung thudc tham quyén phé duyét ctia Hoi déng Quan tri mot cach
hiéu qua, an toan, phu hgp véi quy dinh cia NHNN va chinh sach rui ro ca MB trong tung thai ky.

2.Thanh vién Uy ban
Uy ban Nhan su:
1) Ong Lé Hau Duc - Cha nhiem Uy ban
2) Ong Nguyén Manh Hung - Phé Cha nhiem Uy ban
3) Ong Luu Trung Thai - Thanh vien Uy ban
4) OngLé Cong - Thanh vien Uy ban

Uy ban Quan try rdiro:

1) Ong Leé Hiu bc - Ch nhiem Uy ban

2) Ong Luu Trung Théi - Phé Cha nhiem Uy ban
3) Ong Nguyén Manh Hung - Thanh vien Uy ban

4) OngLé Cong - Thanh vien Uy ban

5) Ong Nguyén Van Hué - Thanh vien Uy ban

6) Ba Nguyén Thy Thiy - Thanh vien Uy ban

7) Ba Nguyén Thi Ngoc - Thanh vien Uy ban

Uy ban Tin dung:

1) Ong Lé Hau Duc - Cha nhiem Uy ban

2) Ba Nguyén Thy Thay - Phé Cha nhiem Uy ban
3) Ong Nguyén Manh Hung - Thanh viéen Uy ban

4) Ong Luu Trung Thai - Thanh vien Uy ban

5) OngLeé Cong - Thanh viéen Uy ban
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3.Tinh hinh hoat dong cda cac Uy ban cGa Hoi ddng Quan tri trong nam

Trong nam 2014, Uy ban Quan try rai ro thyc hién cac cong viec thudc chuyen dé rui ro tin dung va cac ndi dung khac thudc
thdm quyén cla Uy ban, gom: Chi dao xay dung chinh sach tin dung khung cap Hoi ddng Quan trinam 2014 trong d6 trong tam
la xay dung cac gidih han va cac nguyen tac cdp tin dung nham tao hanh lang phap ly théng nhat dinh huéng cho hoat dong tin
dung tai tat ca cac cap; Danh gia cac tdc dong cla Thong tus6 02/2013/TT-NHNN va Thong tus6 09/2014/TT-NHNN dén MB
(02 1an); ra soat chi dao viéc tuan thu Thong tu s6 36/2014/TT-NHNN tai MB, xem xét mo hinh phe duyeét tin dyng. Thuon
xuyen giam sat chat lugng tin dung cda MB; Chi dao cong tac thu hdi ng xdu va ban ng VAMC, sd dung Quy dy phong rtiro dée
xly ng; Thuc hién ké hoach tng phé tinh hinh bién bong; Lua chon dai tac tu van trién khai Basel 2...

Uy ban Nhan sy dinh huong tot, chidao kip thoi viéc tap trungxay dung tiéu chidanh gid can bo, tuyén chon nhan sy, bé tri, sdp
x€p mot s6 vi tri can bo quan Iy, pht hop véi mé hinh té chiic. Trong nam 2014, Uy ban Nhan sy da thong qua danh sach nhan
su du ki€én bau thanh vién Hoi dong Quan try va Ban Kiém soét nhiém ky 2014 - 2019, thong qua viéc bé nhiém T6éng giam déc
nhiém ky 2015-2019, chi dao bé sung mot s@ tieu chi danh gia theo KPls, tap trung vao cong tac danh gid thi dua khen thuéng
va danh nhiéu thai gian dé phdng van cac trusng hgp bé nhiem can b quan ly cac cdp...

UybanTin dung tap trung xem xét, quyét dinh phé duyet d6i vai cac thudc thdm quyén phan quyét ctia Hoi dong Quantrilien
quan dén: Cap tin dung; Diéu chinh i sudt; dong thai giam sat dinh ky cac chuong trinh tin dung hang thang va tham gia tich
cyc dong gop y kién véi Uy ban Quan try rdi ro trong qua trinh xay dung Chinh sach tin dung. Uy ban tin dung da xem xét phe
duyet va dinh hudng kip thoi cac g6i tin dung uu dai danh cho khach hang CIB, SME va KHCN dé dap ung nhu cdu cta khach
hang, Ngoai ra, Uy, ban tin dung ciing da chi dao va dinh huong cac co quan xay dung han muc, quy hoach cdc nhém Khach
hang cé quan he vé s& hau, thuc hién nguyén tac phan tan rdi ro theo Chinh sach tin dung nam 2014 tranh tap trung rdiro vao
mdt s6 nhém khach hang I6n.

TRIEN VONG VA KE HOACH PHAT TRIEN TRONG TUONG LAI:

Nén kinh té€ toan cdu nam 2015 chua c6 nhiing ddu hiéu phuc héi bén viang, cac nén kinh t€16n van van dong trai chiéu va chiu
tac dong béi cac bién dong chinh tri tai khu vuc va toan cau, déng thai kinh té toan cau cting branh huéng trong béi canh nhang
hang hoa co ban (dau Ita, vang, thi trudng nguyén liéu,...) cé nhing bién dong bat ngg.

Da6i véikinh t€ Viet Nam, nam 2015 tlep tuc dugc dubdo la mot nam thanh cong trén phuong dién cai thién ve muc tang truéng
GDP, lam phat duy tri kiém ché & muc thaP dudi 5%, xudt khdu tang trudng t6t va thi trusng ngoai héi binh 8n, cac chuong trinh
tai cau trac nén kinh té dugc chu trong day manh va ky vong mang lai tac dong tich cyc. Tuy nhien, c6 thé thay nhing dong luc
chinh ctia nén kinh t& van dén tur khu vuc dau tu/chi tiéu cong va khu vuc ¢é vén dau tu nudc ngoai (FDI), trong khi viéc déng
qop ctia cac doanh nghiép nha nudc ciing nhu dan doanh van con han ché.

Budc vao nam 2015, nganh ngan hang van phai déi mat vai nhang thach thuc vé ng xau, vé tang trugng tin dung thap, mac dau
chinh pht, Ngan hang Nha nuéc (NHNN) da dua ra hang loat cac gidi phap nhu thanh Iap congty quan ly tai san clia cac t6 chic
tindung (VAMCQ), duara cac chuong trinh thac daytang trusng tin dung bang cac géi lai sudt cho caclinh vuc uu tien.Bén canh
do, cac co hoi cting da va dang xudt hién déi véi nganh ngan hang khi cac dau hiéu khai sdc cua nén kinh t€ da 6n dinh hon.

Riéng v6i MB, 2015 sé la nam ban |€, nam cudi ctia chuong trinh trién khai chién lugc giai doan 2011-2015, chudn by sdn sang
cho giai doan 2015-2020. Cac k& hoach 2015 da dugc Hoi dong quan tr MB phé duyét véi muc tiéu dua MB ding trong Top 5
ngan hang thuong mai tai Viet Nam, dat téc do tang truéng gap 1,5 dén 2 13n t6c do tang trudng binh quan cta nganh trong ca
giai doan vlia qua daéi véi cac chitiéu co ban, bao gém tang truéng doanh thu thuan sau rui ro, tin dung va huy dong. Véi dinh
vI: MB trd thanh ngan hang thuan tién doi véi khach hang véi 3 try co6t: Ngan hang cong déng, ngan hang chuyén nghiép va
ngan hang giao dich cting 2 nén tang: quan tri rdi ro hang dau va van héa thuc thi nhanh huéng téi khach hang.

Trong diéu kién nén kinh t€ con nhiéu thach thic, véi khat vong vé vi thé va tam véc ngan hang trong tuong lai, MB kién tri
dinh hudéng chién lugc phat trién lam ca s& nang cao nang luc canh tranh, tao dong luc phat trién cho MB giai doan 5nam tiép
theo. Cac dinh huéng chién lugc ciia MB gom:

Dau tu thay d6i mo hinh ngan hang ban |é dé khac phuc nhiing diém yéu vé tdc do trién khai cac he thong hé trg, doi ngd ban
hang, quy trinh thdm dinh, san pham nham tang kha nang canh tranh trén th trusng nay. Dé cung cap tron géi t6i khach hang
clia MBGroup, khang dlnh vi thé MB I3 mot dinh ché tai chinh viing manh trén th truong Viet Nam va trong khu vic, MB thuc
hien trién khai ban chéo manh hon véi c6 dong chién lugc Viettel. Dong thai, cing ddy manh ban chéo qua kénh phan phdila
cac cong ty con, da dang hda san phdm va tép khach hang nham mé rong th| phan, phan tan va han ché rdi ro.

MB sé khan truong hoan thanh cac sang kién chién lugc c6t 16i nham tang cuong kha nang quan trj va phat trién kinh doanh
cta MB nhu: van hanh tap trung, thdm dinh va phe duyet tap trung, MIS, ngan hang giao dich va ngan hang chuyén nghiép
bén canh viec dinh hinh va trién khai cac chuong trinh /sang ki€n bo sung cho giai doan tiép theo. Trong nam 2015, MB né luc
duy tri lgi thé vé hiéu qua hoat dong, thuc hién danh gia va phan loai ng theo Thong tu 02/2013/TT- NHNN, duy tri ty lé quy dy
phong i ro tin dung/ ng x&u & muc an toan cho ngan hang.

Véikhat vong dan dau va dlnh vivé sy khac biét, phuong cham hoat dong cia nam 2015 déi véi MB van dugc khang dinh la “tai
€0 cau, phat trién bén viing” cung téc do tang truong hap ly, chudn by san sang cho nhaing budc tién mdi, tan dung nhang co
hoi trong nén kinh t&, déng thoi dam bao tinh 6n dinh va bén vaing, quan tr rdiro tot, tuan tha cac quy dlnh phap luat va chinh
sach ctia nha nuéc, chinh phu, xing dang véi niém tin tudng cua Quy vi ¢é dong, khach hang, va doi tac.
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THONG TIN cO DONG

% QUAN LY cO DONG

Chinh sach ¢ dong: Véi st ménh va triét ly kinh doanh ctia minh, trong nhiing nam qua, MB ludn ty hao [a mot trong nhing
ngan hang thuong mai tai Viet Nam thuc hién t6t chinh sach ¢8 dong. bai véi
c6 dong, MB cam két:

- Quan tri doanh nghiep mot cach khoa hoc dé bao vé gid tri cd phiéu, el ménh:

dadm bao quyén lgi co dong; . : o o

- Cam két cung cdp cac ban bdo cdo tai chinh chat lugng, chinh tryuc VI SU PHAT TRIEN CUA BAT NUUC, VI LOI
va minh bach; ICH KHACH HANG.

- Cap nhat cac c6 dong vé tinh hinh hoat dong cia doanh nghiép.

Triét ly kinh doanh:

Cac bién phdp va hanh dong cu thé cda MB: MB LUON TAN '[AM TAO RA (iuj\ TRI GIA
L ) o I TANG CHO KHACH HANG, OI TAC, CO
Vé ¢ tdc: MB duy tri dugc kha nang sinh 10i va gia tang gia tri cho co dong BTN TR\ I Tolt T\ NI T 12 T V7 W eo) e
mot cach bén ving dya trén cac cdu tric tai chinh cting nhu co cdu thu nhap BTN TEER AT o/ N '
hop ly. MB tuan thu theo nguyén téc dam bao hai hoa thu nhap 6n dinh va i
thich dang cho c8 dong thong qua hoat dong chi tra cé tic dudi cac hinh thic
khac nhau: tién mat va ¢ tic bang c6 phiéu déng thai duy tri dugc suc tang
truéng bén ving, dam bao duy tri gia tri phdn vén gop cua cac c6 dong thong
qua viéc str dung mot phan lgi nhuan dugc git lai hang nam dé tai dau tu cho
tuong lai va duy tri gia tri cta c6 phiéu. Lgi nhuan sau thué dugc st dung dé
trich cac quy du tri theo quy dinh ctia Phép luat, tra 6 tuc va trich cac quy
khac. Tai Dai hoi thusng nién 2014, cac ¢6 dong MB da thong qua nguyén tac chia 6 tuc hang nam ctia MB nhu sau: MB s
dung t6i da 80 % “Lgi nhuan sau thué sau khi trich Iap cac quy” dé chi tra cé tic hang nam, trong dé: muc chi tra ¢6 tdc bang
tién mat t6i da bang binh quan lai suat huy dong tiét kiém dan cu ky han 12 thang tra |ai sau ciia MB trong nam tai chinh do;
Phan con lai néu c6 MB sé chi tra ¢ tdc bang cd phiéu.

Trong dé: Khach hang dugc hiéu la bao
gom Khach hang bén ngoai, Khach hang
noibg, Can bo nhan vién, C6 dong, i tac.

Vé viéc cung cdp thong tin c6 dong:

MB da xay dung quy ché cong bé thong tin trén thy trudng chiing khoan nham dam bao tuan tha cong bé thong tin theo quy
dinh hién hanh, gép phan duy tri kénh thong tin hai chiéu hiéu qua gita MB va c6 dong, thé hien tinh minh bach, kip thai dap
Ung nhu cdu tiép nhan cac théng tin quan trong cdia cac nha dau tu.

MB cting da tich cuc hé trg va giai dap thdc méc, cac yéu cdu clia cd dong thong qua cac kénh tuong tac khac nhau nhu : dién
thoai, email, thu phat...

Trang web www.mbbank.com.vn, muc Nha dau tu cia MB dugc chinh sda thi€t ké véi giao dién than thién, dé truy xuat, tim
kiém thong tin. Tai day, MB thusng xuyén cap nhat day da cac thong tin, thong bao clia Hoi ddng quan tri; cac biéu mau, cac
van dé hoi dap/lien hé, thong tin gia th) trudng c6 phi€u mbb, bao cao tai chinh, bao cao thudng nién...dé cé dong kip thai
nam thong tin. Dac biét, MB tach rieng mot muc lien quan dén Dai hoi déng c6 dong dé cac c6 dong tien theo dai tat ca cac
van dé, noi dung, Quyét nghi 6 lien quan dén Dai hoi déng cd dong cua tung nam. MB nhan thic rang viéc tiép nhan thong
tin mot cach chinh xac, kip thai va binh dang la can ct dé cac ¢6 dong cé thé dua ra cac quyét dinh tai cudc hop quan trong
hang nam nay. Chinh vi vay, khong chi cap nhat cac tai liéu vé Bai hoi ¢d dong dung thai gian trén website, MB con phdi hop
gui thu chuyén phat, goi dién va gui tin nhan thong bao cho cac c6 dong vé thai gian, dia diém t6 chuic Dai hoi, ddm bao tat ca
cac c6 dong déu ndm dugc thong tin kip thai. Bén canh dé, cong tac tiép xdc véi cac nha dau tu trong va ngoai nudc cling dugc
thuc hién thudng xuyén va ngay cang chuyén nghiép, da gép phan thu hit sy quan tam cta cong déng cac nha dau tu tiém
nang tim ki€ém co hoi ddu tu vao MB.

Vé cac quyén Igi c6 dong khac:

MB luén tao ca hoi cho ¢6 dong cé quyén nhu nhau trong viéc giam sat hoat dong cua cong ty, dugc tham dy va dua ra cac
dé xudt cting nhu gép y ctia minh. Tai MB, MB tu hao vi c6 rat nhiéu cac ¢6 dong nam git ¢ phiéu Ngan hang tirkhi thanh lap
dén nay va thutng xuyén déng gép nhiéu y kién quy bau déi véi hoat dong ciia MB.

6 dong dugc quyén dé cd, Ung cd cac vi tri tai Hoi dong Quan tr, Ban kiém soat MB va cac quyén mua ¢6 phan méi khi MB
tang von diéu lé va dugc thyc hién cdc quyén khac theo ding quy dinh cda phap luat.
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I 1.159.393.750....

S6 lugng ¢6 phiéu dang luu hanh

16.001....

S6 lugng ¢6 déng

THONG TIN VE CO BONG VA QUAN LY CO BONG:

Nhing thay d6i vé vén ¢4 dong

Trong nam 2014, MB da thuc hién tang vén theo ké hoach. Do vay, Von diéu |é ciia MB tinh dén thai
diém 31/12/2014 da dat 11.593,9375 ty déng.

® To6ng sd cd phiéu niém yét1.159.393.750 ¢6 phiéu
© Téngsé 6 phi€u dang luu hanh 1.159.393.750 ¢4 phiéu

© S6lugng c6 phiéu quy: khong cé

Tinh dén 31/12/2014, MB thuc hién tam ting c6 tic bang tién mat 1 dgt cho nam 2014 véi ty 1é: 7%
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TY LE SO HOU CO PHAN, NHUNG THAY DOI TRONG TY LE NAM GIU cO PHAN
CUA THANH VIEN HBQT, CHINH SACH BOI vOI CO DONG
* TY LE SO HOU CO PHAN

STT

10

1

Ho tén thanh vién
HDQT

Lé Hiu Buc

Nguyén Manh Hung

Luu Trung Thai

Lé Cong

Nguyén Thi Ngoc

Nguyén Thj Thay

Ba Tran Thi Kim Thanh

Ha Tién Ding

Nguyén Van Hung

Nguyén Dang Nghiém

Nguyén Van Hué

Ty lé sé hiu
31/12/2010

0,013%

0,008%

0,010%

0,008%

Ty lé sé hiu
31/12/2011

0%

0,013%

0,008%

0,010%

0,008%

* DU LIEU THONG KE VE CO DONG TAI THOI BIEM 31/12/2014

Ty lé sé hiu
31/12/2012

0,003%

0,015%

0,006%

0,01%

0,009%

Ty lé sé hiu
31/12/2013

0,007%

0,018%

0,025%

0,008%

0,013%

0,0M%
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Ty lé sé hiu
31/12/2014

0,007%

0,018%

0,025%

0,102%

0,004%

0,032%

0,008%

0,013%

0%

0,01%

0%



DANH SACH CO BONG LON (S0 HUU TU 5% VON cO PHAN TRO LEN)

L _ NGANH NGHE o
STT TEN CODONG DIACHI  HOAT DQNG THOI DIEM 31/12/2014
CHINH
S6cphiéu . o ..
56 hau Ty lé s6 hau
Ngan hang TMCP Ngoai thuong < 5 LA NA I 0
1 Viet Nam (Vietcombank) S$6 198 Tran Quang Khai, Ha Noi Ngan hang 111.172.792 9,59%
2 I\ipe ft‘é?)” U Ui EUEm il S601Giang Van Minh, HANGi  Viénthong  173.909.062 15%
3 Nganhang TMCP Hang Hai VN 88 Lang Ha,bong Da, Ha Noi Ngan hang 115.309.920 9,95%
CO CAU CO BONG
Thai diém 31/12/2014
STT Doi tugng S6lugngc6dong 6 lugng c8 phiéu s6 hiu Ty & s6 hitu
1 (6 dong t6 chuc 242 839.903.969 72,44%
A Trong nudc 181 724.377.616 62,48%
B Nudc ngoai 61 115.526.353 9,96%
2 (6 dong ca nhan 15.759 319.489.781 27,56%
A Trong nudGc 15.682 319.076.767 25,52%
B Nudc ngoai 77 413.014 0,04%
Téng 16.001 1.159.393.750 100%

C6ng thong tin giao tiép vdi 6 dong:
(6 dong MB c6 thé tim hiéu thong tin thong qua muc Nha Dau tu trén website: www.mbbank.com.vn hoac lién hé
truc tiép véi Phong Quan ly ¢6 dong - Van phong Hoi déng Quan try

(P1a chilien hé: Tang 03 - s6 03 Liéu Giai - Ba Dinh - Ha Noi; Dién thoai: 04. 37623326)
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HOAT DONG BEN VNG

Muc tiéu xuyén sudt cda MB la gia vi tri viing chac trong nhém nam ngan hang thuong
mai Viét Nam giai doan 2011 - 2015, vdi tam nhin la tré thanh mét ngan hang thuan tién,
trén co s6 mé hinh hoat déng la mét tap doan tai chinh da nang, du sdc canh tranh trong

khu vuc va dan vuon ra thy trudng quac té.
TANG TRUGNG KINH DOANH

Nam 2014, MB tiép tuc ching minh chién lugc phat trién
dang dan khi tiép tuc nam trong nhém dan dau thy trudng
tai chinh - ngan hang nam thu ba lien tiép.

Cacchitiéulginhuan, hiéu qua kinh doanh déu hoan thanh 6
muc cao, ng xau dugc quan ly thap hon k& hoach: Lgi nhuan
trudc thué 1a hon 3.100 ty déng, t6c do tang trudng tin dung
dat & muc cao la 14,6 % trong khi huy dong tang 23,2%. Ty
lé ng xau la 2,73%, nam trong gidi han cho phép theo Ngh
quyét Dai hoi c6 dong la dudi 3,5%. Quy dy phong rui ro tin
dung dat 80% so vdi ng xau noi bang, tuan thu tot cac quy
dinh cGia Ngan hang Nha nudc.

BIEU B0 CO CAU
TRINH B0

2374

Co cdu lao ddng theo trinh
do Dai hoc & Trén Dai hoc

Co cdu lao dong theo trinh
do Cao déng tré xudng

T6ng tai san va vén chu sé hiu khong ngiing tang so vi cac
nam trudc: Tng tai san ciia MB nam 2014 13 200.489 ty
dong, tang 11% so véi nam 2013. Von chd sé hau 13 16.561
ty dong, tuong Ung muc tang 9%.

Cam két véi cac bén lién quan:
V61 0 DONG

V@ 6 tic: MB duy tri dugc kha nang sinh 16i va gia tang gia
tri cho c6 dong mot cach bén viing dua trén cac cau trac tai
chinh cting nhu co cdu thu nhap hgp Iy MB tuan thd theo
nguyén tdc dam bao hai hoa thu nhap 6n dinh va thich dang
cho ¢6 dong thong qua hoat dong chi tra ¢ tic dudi cac hinh
thic khac nhau: tién mat va ¢4 tic bang ¢4 phiéu déng thai
duy tri dugc suc tang truong bén ving, ddm bao duy tri gia
tri phan von gdp cua cac c6 dong théng qua viéec st dung
mot phan lgi nhuan dugc git lai hang nam dé tai dau tu cho
tuong lai va duy tri gia trj cia c6 phiéu. Lgi nhuan sau thué
dugc st dung dé trich cac quy du tri theo quy dinh ctia Phap
luat, tra ¢6 tdc va trich cac quy khac.

Vé viéc cung cdp thong tin c6 dong: MB da xay dung quy ché
cong bé théng tin trén thy trudng chung khoan nham dam
bao tuan thu cong bé thong tin theo quy dinh hién hanh,
go6p phan duy tri kénh thong tin hai chiéu hiéu qua gita MB
va ¢ dong, thé hien tinh minh bach, kip thai dép ung nhu
cdu ti€p nhan cac thong tin quan trong ctia cac nha dau tu.
MB cting da tich cuc hé trg va giai dap thac mac, cac yéu cdu
clia c8 dong thong qua cac kénh tuong tac khac nhau nhu
dién thoai, email, thu phat...

Trang web www.mbbank.com.vn, muc Nha dau tu cia MB
dugc chinh stia thi€tké véi giao dién than thién, dé truy xuat,
tim ki€m thong tin. Tai day, MB thuong xuyén cap nhat day
da cac thong tin, thong bao clia Hoi dong quan tri; cac bidu
mau, cac van dé hoi dap/lien hé, thong tin gia thi trusng c6
phigu mbb, bado cdo tai chinh, bdo cao thuang nién...dé cé
dong kip thai ndm théng tin. Khong chi cap nhat cac tai liéu
vé Dai hoi c6 dOng ding thai gian trén website, MB con phéi
hop gui thu chuyén phat, goi dién va gti tin nhadn thong bao
cho cac c6 dong vé thai gian, dia diém t6 chdc Dai hoi, dam
bao tdt ca cac c6 dong déu ndm dugc thong tin kip thoi.

Vé cac quyén lgi c6 dong khac: MB ludn tao co hoi cho ¢6
dong c6 quyén nhu nhau trong viéc giam sat hoat dong cla
cong ty, dugc tham dy va dua ra cac dé xuat cing nhugépy
ctia minh. Tai MB, MB ty hao vi ¢é rat nhiéu cac c6 dong nam
gitr c6 phiéu Ngan hang ttr khi thanh lap dén nay va thudng
xuyén déng gdp nhiéu y kién quy bau déi véi hoat dong clia
MB. €6 dong dugc quyén dé ctr, ing clr cac vi tri tai Hoi déng
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Quan tri, Ban kiém soat MB va cac quyén mua ¢ phan méi khi
MB tang vén diéu lé va dugc thuc hién cac quyen khac theo
ding quy dinh cda phap luat.

VOI KHACH HANG

Hudng dén khach hang, nam 2014 MB tap trung phat trién cac
san phdm dich vu tich hgp ham lugng cong nghé cao, gia tang
cactienich chotdt ca cackhach hang, dacbiétla cac san phdm
dién tu lien két véi Tap doan Vién thong Quan doi Viettel nhu
san pham BankPlus cho Khach hang ca nhan véi cac tién ich
nhu chuyén tién, gui tiét kiem, thanh toan héa don mot cach
don gidn thong qua dién thoai di dong; san phdm BankPlus
CA cho phép Khach hang t6 chic thuc hien nop thué; chuyén
khoan, thanh toan cudc vién thong...online thdng qua viéc st
dung chiing thu s6 CA bdo mat an toan.

Nam 2014, MB cing khong nguing ban hanh, cai tién cac san
phdm cho vay phu hgp véi ting nganh nghé/ting dia ban
khach hang/tung phan khuc khach hang nhu cho vay nganh
gao, cho vay cao su, cho vay ca phé, cho vay CBCNV nha nudc,
cho vay tréng la...Dong thoi ban hanh cac chinh séach, san
phdm da dang, phat trién nguén tién gui tu KHCN, SME tang
trudng bén viing, 8n dinh: san phdm Tiét kiem thuyc gui Cam-
puchia, tiét kiem Nhan An, tiét kiém 12 thang linh hoat, tiét
kiem Mobile...

Nam 2015, v6i phuong cham “Tai co cdu va phat trién bén
ving”, MB sé tiép tuc cai tién va phat trién hé théng sdn phdm
dich vy dé dap ung t6t nhat nhu cdu ctia khach hang, dua MB
trd thanh ngan hang TMCP dan dau tai Viet Nam.

VOINGUOI LAO DONG

Ngoai mdc tién luong va phu cdp dugc chi trd hang thang,
MB con ¢6 cac ky luong b6 sung dinh ky vao cac ngay & tet,
thudng cho cac tap thé/ca nhan hoan thanh xudt séc nhiem
vy, ¢6 sang kién, déng gop gia tri cho Ngan hang, ché do ¢6
phiéu mua uu dai. Nham dong vién, quan tam, gan két méi ca
nhan CBNV véi Ngan hang, tai MB dang &p dung mot s6 ché
do daingd danh cho CBNV va gia dinh nhu sau: tang qua nhan
dip sinh nhat, tang qua cho gia dinh nhan dip tét Nguyén dan,
chigiao luu gitra CBNV trong don vi,ché do bao hiém stic khde
két hgp cho ca nhan

Can bd nhan vien MB dugc hudng cac ché do: BHXH, BHYT,
BHTN, ché do lam viéc, nghi |é tét, gia nhap cong doan ...
theo quy dinh hién hanh. Hang nam, nguai lao dong déu dugc
hudng cac ché do phuc lgi khac: kham stc khée dinh ky, di
tham quan, nghi mat, dugc huéng trg cap khi dau 6m...

MB chd trong cong tac dao tao bé sung kién thic, nang cao
trinh d6 chuyén mon cho can bo nhan vien dé tu do dap ung
t6t nhat nhu cau hoat dong ngan hang, dinh huéng phat trién
kinh doanh cda Ngan hang.

Ngoai cac khoa dao tao clia hé théng da dugc quy chudn theo
khung chdc danh, can bo nhan vién con tham du cac khéa dao
tao noi bo tai don vi, hoac dugc hé trg dao tao ngén han, dai
han & cac Trudng/hoc vién bén ngoai. MB con chu dong thuc
hién cong tac quy hoach can bo, dao tao bé sung nang cao
kién thic cho nqudi lao dong dé hoan thanh tét cong viéec
hoac phat trién trong tuong lai.

18,136,646
18,150,000
18,100,000 18,045,694
18,050,000
18,000,000 17952 431
17.950,000
17900,000 / . ||
17,850,000 | | |
2012 2013 2014
\ BIEU BO CO CAU THU NHAP
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HOAT DONG CONG DONG

GIA TR| NHAN VAN:

HANH KHUC VANG MAL...

La mot doanh nghiép ¢6 cdi ngudn tir Quan
doi, cong tac dén on dap nghia, sé chia khé
khan, mat mat vdi cac thuong bénh binh,
than nhan liet sy, cuu chién binh, nqudi cé
c6ng... ludn dugc MB chi trong va quan
tam hang dau. Trong nam 2014, MB da
danh khoang 20 ty dong phuc vu cho hoat
dong nay, trong dé bao gdm nhiéu chuong
trinh y nghia nhu: xay dung nha & cho cac
dong doi, gia dinh cé hoan canh khé khan,
hé trg gido duc, hoat dong g6p phén nang
cao suc khoe - doi s6ng clia cong déng....

Nhitng trdi tim néng am

Mot trong nhiing hoat dong tiéu biéu do
13 chuong trinh “Ng6i nha 100 déng”. Khéi
ngudn tU y tuéng do Trung uong Doan
TNCS H6 Chi Minh phat dong, “Ng6i nha
100 déng” da tré thanh mot phong trao
6 suc lan tda manh mé tdi toan thé CBNV
MB. MGi ngay 100 déng - s6 tién rat nho,
nhung véi su déng long tat ca doan vien

doan thanh nién MB trén toan hé théng cé
thé mang lai nhing két qua dong vién tinh
than, hé trg to I6n cho cac gia dinh ¢6 hoan
canh kho khan, cac déng doi dang can sy
chung tay hé trg cta cong déng. Tinh riéng
trong nam 2014, Doan thanh nién MB da
déng gop xay dung 6 ngdi nha tinh nghia.
Tinh chung 2 nam 2013 - 2014, cac doan
vién MB da déng gép xay dung dugc 16 can
nha tinh nghia.

Dong gbp xay dung cac mai dm tri an déng
doi, chia sé véi cac gia dinh c6 hoan canh
khé khan Ia mot trong nhing hoat déong
dugc MB dac biét coi trong. Bén canh
nhing ng6i nha 100 déng, trong nam 2014,
MB cting da phéi hgp véi Bo Chi huy quan
su dia phuong, chinh quyén tai cac dia
phuong va cac co quan chidc nang hé trg
xay dung 33 can nha tinh nghta.

Bén canh d6, MB con té chic, tham gia
nhiéu chuong trinh, hoat dong tri an trén
khap moi mién dat nudc, gép phan chia sé

kho khan, thé hien sutri an véi cac déng doi
trén toan quéc. Trong d6 c6 nhiéu chuong
trinh y nghia nhu “DBua con nudc vé Ban”
té chic tai Quang Binh, chuong trinh kham
stic khoe téng quat tai Quang Nam, Hé trg
kinh phi xdy dung néng thén méi & Cao
Bang, hay cac chuong trinh tang qua, trao
hoc bdng cho sinh vién, cho hocsinh ...

Hoat dong cong ddéng tai MB khong chi
bao gém viéc hé trg vé mat vat chat.
Trong truyén théng hon 20 nam qua, MB
coi trong nhiing déng gép dung ldc, dang
NguGi va uu tién nhang su chia sé truc tiép
véi cac hoan canh khé khan. Diéu nay vua
dam bao sy hé trg t6t nhat, sy dong cam va
gido duc tinh than “tri an”, “Ia lanh dum I3
rach” trong doi ngd can bg, nhan viéen MB.
Chinh vi thé, bén canh viéc danh khoang
20 ty dong trong cac chuong trinh trong
diém cta MB phat dong, trong nam 2014,
rdt nhiéu hoat dong chia sé cing dugc can
bo - nhan vien MB dudng ra té chuc, nhu

chuong trinh “Hoi chg tu thién” cda can bo
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nhan vién; chuong trinh tang qua cho ngquai
nghéo, tham cac trung tam bao trg xa hoi,
trung tam - thuong bénh binh, tang qua,
chan 8m, sach vé - d6 dung hoc tap cho hoc
sinh viing cao hay cac hoat dong tu thien
dugc t6 chic thudng xuyén cho ngudi vo
gia cu, bénh nhan nghéo... van dugc can bo
nhan vién MB tham gia thudng xuyén...

Noi dai nhitng tam long

Song song véi cong tac xa hoi tu thién, MB
coi trong viéc gido duc va phat huy truyén
théng tri an trong doi ngd can bd - doan
vién xudt sac trén hé théng. Chinh vi thé,
ttr nhiéu nam nay, Ngan hang van duy tri
nhang chuyén di “Vé nguén” thudng nién
cho cac can bo - doan vién xust sic nhat
trén toan hé théng. Chuyén di khong chi
gitip tang tinh doan két, gitip cac ban hiéu
them vé truyén théng, vé nhiing gia trinhan
van t6t dep dugc luu gitr tai MB ma con dé
can bo nhan vién MB hiéu them nhiing khé
khan, mat mat, nhing hy sinh to I6n ma cac
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thé hé cha anh di trudc da danh cho dan toc.
Tu do, tiép ndi va duy tri tinh than tuong
than tuong &i, tri an véi déng doi trong toan
b ddi ngd nhan vién MB.

D6i v6i mbi can bo nhan vién MB, hanh
trinh “Vé nguén” qua cac dia danh lich stirda
tré nén rat déi than thuoc. Day la cac hoat
dong nham phat huy dao ly “U8ng nudc
nhd nguén” clia dan toc. Méi chuyén di déu
mang lai nhing tradi nghiém quy bau, gidp
that chat tinh than doan két, sy thdu hiéu
va cam nhan sau sac su hy sinh 16n lao cho
lich st vé vang ctia dan toc, khoi ggi truyén
théng cach mang, vun dap ly tudng, nang
cao y thuc trach nhiém cda méi ngusi MB
déi vai dat nudc.

“Hanh trinh Trusng Son” qua Nga ba Béng
Loc, Thanh ¢8 Quang Tri, Nghia trang Viét
Lao, Nghia trang Budng 9, Nghia trang
Trusng Son tré thanh hoat dong thudng
nién trong sudt 8 nam qua clia MB. Hang
nam, mbi CBNV MB, dac biét la cac doan
vién thanh nién déu né luc phdn dau trong

chuyén moén nghiép vy, cing nhu tich cuc
tham gia cong tac chinh tri, xa hoi dé dugc
lya chon tham gia hanh trinh nay.

Bén canh Hanh trinh Trudng Son con la cac
hanh trinh vé Di tich K9 - Ba Vi, Ha Noi, noi
dich than Chad tich H6 Chi Minh chon lam can
U cadch mang, cing I3 nai bdo quan thi hai
Bac trong chién tranh; Hanh trinh vé can cu
dia CG Chi - TPHCM va rdt nhiéu hanh trinh
cGia nhiing ngui MB trén toan quéc.

K&t thuc mot nam tai chinh 1a dip dé MB
nhin lai nhng nhng gi da [am dugc, nhing
gi can tiép tuc phat huy trong thai gian tdi,
két thic mot nam cang la sy khéi dau cho
nhtng “hanh trinh bat tan”, nhing gia tr
nhan van sé dugc duy tri, tiép ndi theo ngay
thang nhu nhing hanh khic vang mai cung
thai gian ma méi can bo - nhan vien MB déu
da - dang va sé nd lyc déng gdp cho cong
déng, cho xa hoi, coi do la trach nhiem, 13
co hoi dé ren luyén tinh than, ban linh cang
nhu duy trinét van héa tuong than, tuong ai
véi cong dong.
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BAD CAD TAI CHINH

THONG TIN VE NGAN HANG
BAO CAO CUA BAN DIEU HANH

CACBAO CAQ TAI CHINH HGP NHAT
DA DUGC KIEM TOAN

B4o cao kiém toan doc lap
Bang can doi ké toan hgp nhat

Bdao cdo két qua hoat dong
kinh doanh hgp nhat

B4o cao luu chuyén tién té hgp nhat

Thuyét minh cac bao cdo
tai chinh hgp nhat




THONG TIN VE NGAN HANG

0054/NH-GP Ngay 14 thang 9 nam 1994
Gidy phép Hoat dong
Ngan hang s6 Gidy phép hoat dong Ngan hang do Ngan hang Nha nuéc Viet Nam cap va cé thai han 50
nam ké tu ngay cdp.
Hoi déng Quan tri Ong Lé Hiu buc Cha tich
Ong Nguyén Manh Hung Pho Cha tich
Ong Luu Trung Thai Pho Cha tich
Ong Lé Van Bé Pho Cha tich (mién nhiém ngay 23/4/2014)
Ong Ha Tién Ding Thanh vién
Ong Nguyén Dang Nghiém Thanh vién
Ba Tran Thy Kim Thanh Thanh vién

Ong Dau Quang Lanh

Thanh vién (mién nhiém ngay 21/3/2014)

OngLe Cong

Thanh vién (b6 nhiém ngay 23/4/2014)

Ba Nguyén ThiNgoc

Thanh vién (b6 nhiém ngay 23/4/2014)

Ong Nguyén Van Hung

Thanh vién (b6 nhiém ngay 23/4/2014)

Ba Nguyén Thi Thay

Thanh vién (bé nhiém ngay 23/4/2014)

Ba Lé Minh Hdng Thanh vien HDQT doc lap
(mién nhiém ngay 23/4/2014)
Ong Nguyén Van Hué Thanh vién HDQT doc lap

(b6 nhiem ngay 23/4/2014)
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THONG TIN VE NGAN HANG

Ban Diéu hanh Ong Lé Cong Téng Giam déc
Ong Dang Quéc Tién Ph6 Téng Giam déc
(mién nhiem ngay 23/4/2014)
Ong D6 Van Hung Ph6 Téng Giam déc
Ba Va Thy Hai Phugng Phé Téng Giam déc

(mién nhiém ngay 23/4/2014)

Ba Nguyén Thi An Binh Ph6 Téng Giam déc
Ba Nguyén Minh Chau Ph6 Téng Giam déc
Ba Pham Th; Trung Ha Pho Téng Giam déc
Ong Hoang Thé Hung Ph6 Téng Giam déc
Ong U6ng Dong Hung Ph6 Téng Giam déc
Ong Lé Hai Pho6 Téng Giam déc
Ba Leé Thi Lgi Ph6 T6ng Giam déc - Giam déc Tai chinh
(b6 nhiem ngay 5/6/2014)
Ong Tran Minh Pat Ph6 Téng Giam déc
(b6 nhiém ngay 1/11/2014)
Nguai dai dién Ong Lé Hiu buc Cha tich Hoi déng Quan tr

theo phap luat

S6 21 Cat Linh, Quan Déng Da

Tru sé dang ky e
Cong ty kiém toan \S?éF][Qth/nT]NHH KPMG
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NGAN HANG THUONG MAI C6 PHAN QUAN BOI

Béo Cao Cua Ban Biéu Hanh

Ban Diéu hanh Ngan hang chiu trach nhiém lap va trinh bay bdo cdo tai chinh hgp nhat theo cac Chudn muc K& toan Viet
Nam, Ché& do K& toan Viet Nam ap dung cho céc t6 chic tin dung do Ngan hang Nha nudc Viet Nam ban hanh va cac quy dinh
phap ly cé lien quan dén viéc lap va trinh bay bao cao tai chinh. Theo y ki€n ctia Ban Diéu hanh Ngan hang:

(3) bdo cdo tai chinh hgp nhat dugc trinh bay tU trang 5 dén trang 82 phan anh trung thuc va hgp ly tinh hinh tai chinh hgp
nhat ciaNgan hang Thuong mai C6 phan Quan doi (“Ngan hang”) va cac cong ty con (goi chungla “MB”) tai ngay 31thang
12 nam 2014, két qua hoat dong kinh doanh hgp nhat va luu chuyén tién té hgp nhat ctia Ngan hang va cac cong ty con cho
nam két thiic cuing ngay, pht hgp véi cac Chudn muc K& toan Viet Nam, Ché do K& toan Viet Nam ap dung cho céc t6 chuc
tin dung do Ngan hang Nha nudc Viét Nam ban hanh va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay bao cao
tai chinh; va

(b)taingay lap bao cao nay, khong co ly do gi dé Ban Diéu hanh Ngan hang cho rang MB sé khong thé thanh toan cac khoan
ng phai trd khi dén han.

Tai ngay lap bdo cao nay, Ban Diéu hanh Ngan hang da phé duyét phat hanh bao cdo tai chinh hgp nhat nay.

Thay mat Ban Diéu hanh

Téng Giam déc

Ha N6i, ngay 23 théng 3 nam 2015
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BAD CAD KIEM TOAN BOC LAP

Kinh gui: Cac co dong
Ngan hang Thuong mai €6 phan Quan doi

Chuaing toi da kiém toan bao cdo tai chinh hgp nhat dinh kém cdia Ngan hang Thuong mai C6 phdn Quan déi (“Ngan hang”)
va cac cong ty con (sau day goi chungla “MB”), bao gém bang can déi ké toan hgp nhat tai ngay 31thang 12 nam 2014, bao
cdo két qua hoat dong kinh doanh hgp nhat va bdo cdo luu chuyén tién té hop nhat lien quan cho nam két thic cing ngay
va cac thuyét minh kem theo dugc Ban Diéu hanh Ngan hang phé duyét phat hanh ngay23 thdng 03 nam 2015, dugc trinh
bay tutrang 5 dén trang 82.

Trach nhiém cta Ban Diéu hanh

Ban Diéu hanh Ngan hang chju trach nhiém Iap va trinh bay trung thuc va hop ly bao céo tai chinh hgp nhét theo cac Chuan
muc K& toan Viet Nam, Ché do Ké toan Viet Nam ap dung cho cac t6 chic tin dung do Ngan hang Nha nudc Viét Nam ban
hanh va cac quy dinh phap ly ¢ lién quan dén viéc lap va trinh bay bao cao tai chinh, va chiu trach nhiém vé kiém soét noi
bé ma Ban Diéu hanh xac dinh |a can thiét dé dam bao viéc Iap bao cdo tai chinh hgp nhat khong cé sai sét trong yéu do
gian 1an hay nham lan.

Trach nhiém cda don vi kiém toan

Trach nhiém cda chang t6i Ia dua ra y kién vé bao cdo tai chinh hgp nhat nay dua trén két qua kiém toan clia ching toi.
Chuang toi da thuc hien cong viec kiém toan theo cac Chudn muyc Kiém toan Viét Nam. Cac chudn muc nay yéu cau ching
t6i tuan tha chudn muc va cac quy dinh vé dao dic nghé nghiép va lap ké hoach va thuc hién cudc kiém toan dé dat dugc su
dam bdo hgp ly vé viéc liéu bdo cdo tai chinh hgp nhat cé con sai sét trong yéu hay khong.

Cong viec kiém toan bao gém viéc thyc hién cac th tuc nham thu thap cac bang ching kiém toan vé cac s6 lieu va cac
thuyé&t minh trong bao cdo tai chinh. Cac tha tuc dugc lya chon dya trén xét doan cdia kiém toan vien, bao gém danh gia rti
ro 6 sai sot trong yéu trong bao cdo tai chinh do gian lan hoac nham I&n. Khi thuc hién cac danh gia rui ro nay, kiém toan
vién xem xét kiém soat noi bo ctia don vy lién quan téi viec 1ap va trinh bay bao cdo tai chinh trung thuc va hgp ly nham thiét
k& cac tha tuc kiém toan phu hgp véi tinh hinh thyc t&, tuy nhién khong nham muc dich dua ra y kién vé hiéu qua cda kiém
s0at ndi bo cia don vi. Cong viec kiém todn cing bao gém viéc danh gia tinh thich hgp ca cac chinh sach k& toan dugc ap
dung va tinh hop ly cta cac udc tinh k& todn ctia ban diéu hanh, ciing nhu danh gid viéc trinh bay téng thé bdo cao tai chinh.
Chuing t6i tin rang cac bang chdng kiém toan ma chiing t6i thu dugc la ddy da va thich hgp 1am co sé cho y kién kiém toan
cua chdng toi.
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Y kién kiém toan

Theo y kién cla ching toi, bdo cdo tai chinh hgp nhat da phdn anh trung thuc va hop ly, trén cac khia canh trong yéu, tinh
hinh tai chinh hgp nhat cia MB tai ngay 31thang 12 nam 2014, két qua hoat dong kinh doanh hgp nhat va luu chuyén tién
té hgp nhat cho nam két thuc ciing ngay, phu hgp véi cac Chudn muc K& toan Viet Nam, Ché do K& toan Viet Nam ap dung
cho céc té chdc tin dung do Ngan hang Nha nuéc Viet Nam ban hanh va cac quy dinh phap ly c6 lien quan dén viéc lap va
trinh bay bao cdo tai chinh.

C6ng ty TNHH KPMG

Viét Nam

Gidy Chung nhan Dau tu s6: 011043000345
Bao cao kiém toan s6: 14-02-122/3

- .-.
.-'-.‘ o
picE pedy wiiwy j;]/r', =
Y .. =~
-KPMWG J
Nguyén Minh Hiéu
- Kiém toan viéen
Gidy ching ng ky Hanh nghé Kiém toan Gidy chung nhan Dang ky Hanh nghé Kiém toan

$6 0339-2013-007-1 56 1572-2013-007-1

Ha Noi, 23 -03-2015
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Bang can d6i ké toan hop nhét tai ngay 31 thang 12 nadm 2014

Mau B02/TCTD-HN

Thuyét minh 31/12/2\/0,\}3 31/12/2\/0,\]8

TAISAN
Tién mat va vang 5 1.233.230.500.737  1.034.665.907.878
Tién gui tai Ngan hang Nha nudc (“NHNN") 6 6.067.481.774.744 3.615.772.573.891
I“%’C‘T?Jl;”)t?('h‘fcd‘o vay cactd chuc tin dung 7 21.415257.070182  26.787.251.206.335
Tién gui tai cac TCTD khac 11.104.280.097.663 6.928.627.811.335
Cho vay cac TCTD khéc 10.753.476.972.505  20.040.522.000.000
DU phong riiro tién guiva cho vay cac TCTD (442.499.999.986)  (181.898.605.000)
Chuing khoan kinh doanh 8 10.456.489.218.318  3.862.485.592.097
Chung khoan kinh doanh 10.545.686.966.119  3.994.477.747.672
Du phong gidm gia ching khoan kinh doanh (89.197.747.801) (131.992.155.575)
Eﬁfcnﬁol?f?éccu tai chinh phai sinh va cac tai san tai 19 5386.662.929 .
Cho vay khach hang 98.106.265.115.552  85.972.766.702.807
Cho vay khach hang 9 100.569.006.006.804  87.742.914.796.826
Dy phong rtii ro cho vay khach hang 10 (2.462.740.891.252)  (1.770.148.094.019)
Chuing khoan dau tu 1 50.781.094.533.246  46.012.345.287.961
Chuing khoan dau tu s&n sang dé ban 44.647.646.331.127  41.473.512.580.820
Chuing khoan dau tu git dén ngay dao han 6.457.264.475230  4.724.877.802.774
Dy phong giam gia chiing khoan dau tu (323.816.273.111) (186.045.095.633)
G6p vén, dau tu dai han 12 1.459.649.906.951 1.616.738.023.002
Dau tu vao cong ty lien két 361.959.916.656 343.069.415.949
Pau tu dai han khac 1.270.731.947.019 1.384.087.206.147
Du phong gidm gid dau tu gép von dai han (173.041.956.724) (110.418.599.094)

Céc thuyét minh dinh kém la bo phan hgp thanh bao cdo tai chinh hop nhat nay
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Bang can d6i ké toan hop nhét tai ngay 31 thang 12 nam 2014

Mau B02/TCTD-HN

Thuyét minh 31/12/ 2\/%]3 31/12/ 2\,‘)@8

Taisan ¢6 dinh 1.927.331737.929  1.837.347.789.991

Tai san ¢6 dinh hau hinh 13 775.170.178.247 696.093.987.374
Nguyeén gi4 1.643.793.341.518 1.341.578.511.047

Gia tri hao mon lay ké (868.623.163.271)  (645.484.523.673)

Tai san ¢6 dinh vo hinh 14 1.152.161.559.682 1.141.253.802.617

Nguyeén gi4 1457.967.741.146  1.402.116.600.991

Gi tr| hao mon lay ké& (305.806.181.464)  (260.862.798.374)

B4t dong san dau tu 15 272.664.855.005 178.592.247.299

Nguyen gia 273.170.111385 178.592.247.299

Gia tr hao mon lay ké

(505.256.380)

Cac thuyét minh dinh kém Ia b6 phan hop thanh bao cdo tai chinh hgp nhat nay
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Bang can d6i ké toan hop nhét tai ngay 31 thang 12 ndm 2014

Mau B02/TCTD-HN

Thuyet minh 3112/20 3112/2013
Tai sdn C6 khac 16 8.764.321.846.108 9.463.098.279.077
Cac khodn phai thu 4.652.247.665.755 6.068.100.567.802
Cac khodn lai, phi phai thu 3.514.341.027.321 3.348.697.039.849
Tai sdn thué thu nhap hoan lai 2.944.040.000 5.607.932.000
Tai sdn C6 khac 756.562.866.859 414.875.185.219
Du phong cho céc tai sdn C6 khac (161.773.753.827) (374.182.445.793)
TONG TAI SAN 200.489.173.221.701 180.381.063.610.338
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Bang can déi ké toan hop nhét tai ngay 31 thang 12 ndm 2014

Mau B02/TCTD-HN

Thuyét 31/12/2014 31/12/2013
minh VND VND

NO PHAI TRA VA VON CHU SO HOU
NGO PHAI TRA
Tién gui va vay cac TCTD khac 17 4.604.174.657.397 21.423.002.517.537
Tién gui cia TCTD khac 966.714.657.397 10.166.496.517.537
Vay cac TCTD khac 3.637.460.000.000 11.256.506.000.000
Tién gui cta khach hang 18 167.608.506.846.825 136.088.812.134.912
RO R g e
Von tai trg, Gy thac dau tu, cho vay TCTD chyu ruiro 20 224.787.978.023 177.806.137.540
Phat hanh gidy to c6 gia 21 2.000.058.393.288 2.000.058.393.288
Cac khoan ng khac 22 8.903.434.302.190 4.966.703.286.419
Cac khoan lai, phi phai tra 1.914.914.455.472 1.453.868.895.888
Cac khodn phai trd va cong ng khac 6.988.519.846.718 3.292.745.021.219
Du phong cho cac cam két ngoai bang = 220.089.369.312
TONG NG PHAI TRA 183.340.962.177.723 164.673.997.652.254
VON CHU SG HOU
Vén va cac quy 23 16.561.084.648.548 15.148.181.884.054
Vén ciia TCTD 11.932.358.364.820 11.594.670.864.820
Vén diéulé 11.593.937.500.000 11.256.250.000.000
Thang du vén ¢6 phan 338.420.864.820 338.420.864.820
Quy cta TCTD 1.839.734.745.665 1.424.274.894.622
Lgi nhuan chua phan phai 2.788.991.538.063 2.129.236.124.612
TONG VON CHU SO HOU 16.561.084.648.548 15.148.181.884.054
LI {CH CUA CO DONG THIEU SO 23 587.126.395.430 558.884.074.030

Cac thuyét minh dinh kém I3 bo phan hop thanh bao co tai chinh hgp nhat nay
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Bang can d6i ké toan hop nhét tai ngay 31 thang 12 nidm 2014 Mau B02/TCTD-HN

Thuyét 31/12/2014 31/12/2013
minh VND VND

TONG NG PHAI TRA, VON CHU S& HOU VA LGOI iCH CUA

6 DONG THIEU SG 200.489.173.221.701 180.381.063.610.338

CAC CHi TIEU NGOAI BANG CAN POI KE TOAN HOP NHAT

Thuyét 31/12/2014 31/12/2013

minh VND VND

NGHIA VU NO TIEM AN 77.997.450.408.296 52.110.009.836.509

Bdo lanh vay von 237.494.300.000 317.266.420.000

Cam két thu tin dung 49.827.249.362.177 33.027.545.575.796

Bdo lanh khac 27.932.706.746.119 18.765.197.840.713
Ngudi lap: Ngudi soat xét: E‘ - Ngudi phé duyét:

/.
2 v
" j

Ba Lé Khanh Hang Ba Lé Thi Lgi Ong Lé Cong
PT. Phong K& toan Gidm ddc Tai chinh Tdng Giam déc

Cac thuyét minh dinh kém 13 bo phan hop thanh bao co tai chinh hgp nhat nay
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Bao cao két qua hoat dong kinh doanh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014

Mau B03/TCTD-HN
Thuyét Nam 2014 Nam 2013
minh VND VND
Thu nhap 1ai va cac khodn thu nhap tuong tu 24 13.148.603.607.282 13.456.302.646.557
Chi philai va cac khodn chi phi tuong tu 24 (6.608.528.890.684) (7.331.931.855.219)
Thu nhap lai thuan 24 6.540.074.716.598 6.124.370.791.338
Thu nhap tU hoat dong dich vy 25 1.408.192.367.323 973.962.874.738
Chi phihoat dong dich vu 25 (457.790.341.110) (235.202.559.719)
Lai thuan tu hoat dong dich vu 25 950.402.026.213 738.760.315.019
Lai thuan turkinh doanh ngoai héi va vang 26 89.835.224.506 99.313.874.379
Lai thuan trmua ban ching khoan
kinh doanh, chiing khoan dau tu va gép vén dau tu
daihan 27 306.297.227.671 10.616.396.805
Thu nhap tU hoat dong khac 360.644.542.243 644.355.795.087
Chi phihoat dong khac (18.883.514.307) (29.462.844.768)
Thu nhap thuan tir hoat dong khac 28 341.761.027.936 614.892.950.319
Thu nhap tir gép vén, mua c6 phan 29 78.523.889.871 72.530.986.705
Chi phi hoat dong 30 (3.114.201.562.675) (2.746.473.722.212)
Lgi nhuan thuan tir hoat dong kinh doanh trudc chi
phi du phong rtiro 5.192.692.550.120 4.914.011.592.353
Chi phi dy phong ruiro 31 (2.018.689.636.026) (1.892.379.077.655)

Cac thuyét minh dinh kém Ia bo phan hop thanh bao céo tai chinh hgp nhat nay
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Bao cao két qua hoat dong kinh doanh hop nhat cho ndm két thic ngay 31 thang 12 nam 2014

Mau BO3/TCTD-HN

Tong lgi nhuan trudc thué 3.174.002.914.094 3.021.632.514.698
Chi phi thué thu nhap doanh nghiép hién hanh 32 (668.350.975.900) (735.916.489.133)
Chi phi thué thu nhap doanh nghiép hoan lai 32 (2.663.892.000) -
Chi phi thué thu nhap doanh nghiép 32 (671.014.867.900) (735.916.489.133)
Lgi nhuan sau thué 2.502.988.046.194 2.285.716.025.565
Lgi ich cua c6 dong thiéu s6 27.017.908.614 9.749.686.577
Lgi nhuan sau thué thudc vé cac c6 dong ctia Ngan

hang 2.475.970.137.580 2.275.966.338.988
Lai co ban trén ¢ phiéu (VND/c6 phiéu) 33 2.136 2.082

Ngudi lap:

Nguai sodt xét:

- | j;r?

Ngudi phé duyét:

BaLé Khanh Hang
PT. Phong K& todn

BaLéThiLgi
Giam déc Tai chinh

Ong Lé Cong
Téng Giam ddc

Cac thuyét minh dinh kém la bo phan hop thanh bao céo tai chinh hgp nhat nay
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Béo cao luu chuyén tién té hop nhat cho ndm két thic ngay 31 thang 12 nam 2014

(Phuong phép truc tiép) MAu B04/TCTD-HN

Nam 2014 Nam 2013
VND VND

LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

Thu nhap 13i va cdc khodn thu nhap tuong ty nhan dugc 12.982.959.619.810 13.109.871.190.221

Chi lai va cac khoan chi phi tuong ty da tra (6.147.483.331.100)  (7.267.319.983.365)

Thu nhap thuan tir hoat dong dich vu nhan dugc 950.402.026.213 738.760.315.019

Thu/(Chi) thuan tir hoat dong kinh doanh ngoai té,

vang va chiing khoan 424.311.164.618 (10.416.341.706)

Chi phikhéc (1.174.586.050.084)  (1.108.894.915.834)

Tién thu cac khoan ng da dugc xdr ly xda, bu dép bang

ngun dy phong rdi ro 219.045.196.844 490.417.309.455

nen chi tra cho nhan vién va hoat dong quan Iy cong (1593.233.022.734)  (1.532.427.999.854)

Tién thué thu nhap doanh nghiép thuc nép trong nam (597.879.600.353) (664.104.458.128)

Luu chuyén tién thuan tir hoat dong kinh doanh

truéc nhiing thay déi vé tai san va ng hoat dong 5.063.536.003.214 3.755.885.115.808

Thay déi vé tai san hoat dong

Giadm tién gui tai va cho vay cac TCTD khac 9.459.118.356.769 10.459.572.499.893

Tang ching khodan kinh doanh va chiing khoan dau tu (10.863.499.843.717)  (14.891.508.786.756)

Tang cac cong cy tai chinh phai sinh va cac tai san tai )

chivh Khise (5.386.662.929)

Tang cac khoan cho vay khach hang (12.826.091.209.978)  (13.264.350.459.454)

Gidm ngudn du phong dé bu dap tén that cac khoan

(tin dung, ching khosn, ddu tu) (1368.572.090.192)  (1.772.321.579.596)

Gidm /(Tang)khac vé tai san hoat dong 1.075.389.633.193 (1.739.594.529.443)

Thay déi vé ng hoat dong

Gidm/(Tang) cac khoan ng Chinh phi va NHNNVN - (488.477.289.152)

Gidm tién gui va vay cac TCTD khéc (16.818.827.860.140)  (9.089.104.618.294)

Tang tién gui ctia khach hang 31.519.694.711.913 18.341.395.782.639

Gidm phat hanh gidy ta c6 gid - (1.420.010.000.000)

Tang/(Giam) vén tai trg, Gy thac dau tu, cho vay ma 46.981.840.483 (11.785.644.960)

TCTD chyu rairo
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Bao cao luu chuyén tién té hop nhat cho ndm két thic ngay 31 thang 12 nam 2014

(Phuong phap tryc tiép) Mau B04/TCTD-HN
lﬁggé(géégi) Cac cong cutal chinh phai sinh va cac (17.615.182.558) (8.558.222.671)
Tang/(Giam) no hoat dong khac 3.535.107.004.481  (4.738.658.168.112)
Chi tir cac quy (116.046.061.108) (118.370.106.601)
k‘lwl_lcggxmnm THUAN TU HOAT BONG 8.683.788.639.431 (14.985.886.006.699)
LUU CHUYEN TIEN TU HOAT DONG DAU TU

Tién chi mua sam tai san cé dinh (361.310.116.635) (639.272.939.897)
Tién (chi)/ thu tirthanh Iy, nhugng ban TSCO (187.362.649) 53.615.113.634
Tién chi mua sadm bat dong san dau tu (94.072.607.706) (26.858.667.313)
Tién thu/(chi) gép vén dau tu dai han 94.464.758.421 (31.939.056.011)
ggéunttguggi tvfn"ja'f’;lg'r:“a” e 70.297.889.871 72.530.986.705
LUU CHUYEN TIEN THUAN TU HOAT DONG DAU TU (290.807.438.698)  (571.924.562.882)
LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

Tang vén c6 phan bang tién mat tu phat hanh ¢4 phiéu - 1.256.250.000.000
(6 tuc trd cho cac ¢6 dong (811.575.625.000)  (1.062.500.000.000)
Bién dong khac 10.823.631.074 479.978.546
LUU CHUYEN TIEN THUAN TU HOAT DONG TAI CHINH (800.751.993.926) 194.229.978.546

LUU CHUYEN TIEN THUAN TRONG NAM 7.592.229.206.807 (15.363.580.591.035)
BI|E';IWV§A%A|\E A(A“OAN TUONG DUONG TIEN TAI THOI 12.541.324.951.585 27.904.905.542.620
I)IE:AV(:%(C“)?[(\:] IA(;\-IAO(?” Jgg&%gggﬁ? TIEN TAI THOI 20.133.554.158.392 12.541.324.951.585

Ngudi lap:

Nqudi soat xét: '|".L.-""
Fd

=Nadi phe duye. ¢
wyf MOAN MARG"
2 i Mk -

Ong Lé Cong
T6ng Gidm ddc

BaLé Khanh Hang
PT.Phong Ké toan

BaLé ThiLgi
Giam déc Tai chinh
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Thuyét minh béo cdo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 Mau BOS/TCTD-HN

Cac thuyét minh nay la bo phan hgp thanh va can dugc doc dong théi véi cac bao cdo tai chinh hgp nhat dinh kém.
1 Pon vi bdo cao

Ngan hang Thuong mai C6 phdn Quan déi (sau day goi tat Ia “Ngan hang”) Ia mot ngan hang thuong mai ¢6 phan dugc
thanh lap va dang ky tai nudc Cong hoa Xa hoi Chd nghia Viet Nam.

Ngan hang dugc thanh lap theo Gidy phép Hoat dong s6 0054/NH-GP do Thong d6c Ngan hang Nha nudc Viet Nam
(“NHNNVN”) cdp ngay 14 thang 09 nam 1994 va Quyét dinh s6 00374/GP-UB clia Uy ban Nhan dan Thanh phd Ha Noi. Thai
gian hoat dong theo gidy phép Ia 50 nam.

Cac hoat dong chinh ctia Ngan hang bao gém huy dong va nhan tién gui ngan, trung va dai han tir cac t6 chic va ca nhan;
cung cdp tin dung cho cac t6 chuc va ca nhan dua trén tinh chdt va kha nang cung ing nguén vén cia Ngan hang; thuc hién
cac nghiép vy thanh toan, ngan quy va cac dich vu ngan hang khac dugc NHNNVN cho phép; thuc hién gép vén, mua cé
phan, dau tu trdi phi€u va kinh doanh ngoai té theo quy dinh ctia phap luat.

Tai ngay 31 thang 12 nam 2014, vén ¢6 phan cGa Ngan hang la 11.593.937.500.000 VND (ngay 31 thang 12 nam 2013:
11.256.250.000.000 VND). Ménh gia ctia mot c6 phan 1310.000 VND.

Hoi s& chinh ciia Ngan hang dat tai 21 Cat Linh, Quan B6ng Da, Ha Noi. Tai ngay 31thadng 12 nam 2014, Ngan hang c6 mot
(1) Hoi s6 chinh, bdy muai ba (73) chi nhanh (trong dé c6 hai (2) chi nhdnh tai nuéc ngoai), mot tram bon muai tdm (148)
phong giao dich, , hai (2) quy tiét kiem dugc NHNNVN cdp phép thanh lap.

Bdo cdo tai chinh hgp nhat ciia Ngan hang tai ngay 31thang 12 nam 2014 va cho nam két thiic cing ngay bao gém bao céo
tai chinh cia Ngan hang va cac céng ty con (sau day goi chung la “MB”).
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Thuyét minh béo céo tai chinh hop nhét cho nam két thic ngay 31 thang 12 nam 2014 (tiép theo) Miu BOS/TCTD-HN

Taingay 31thdng 12 nam 2014, Ngan hang c¢é nam (5) cong ty con nhu sau:

TV 16 % s6

A - , R . Linh vuc 105 <
STT Téncongty Gidy phép hoat dong s6 hoat dong hUlf cua
Ngan hang
0105281799 ngay 11
. Cong ty Quan ly No va Khai thdctaisdn  thang7nam 2014 doSé  Quan ly ng va khai thac tai 100 00%
Ngan hang TMCP Quan doi (“MB AMC”)  ké hoach va Dau tu Ha san !
Noi cap
116/GP-UBCK ngay 9
2 Cong ty C6 phan Chang khoan MB thdng 12 nam 2013 do Pau tu va kinh doanh chiing 79 520
(“MBS") Uy ban Chung khoan Nha  khoan 124770
nudc cap
32/GPDC-UBCK ngay 04
Cong ty C6 phdn Quanly Quy DautuMB  thang 10 nam 2013 do s s 0
3 (//MB cap//) Uy Ban Ch'jng khOén Nhé QUan |y qu daU tU 84,65 /0
nuéc cap
0102631822 ngay 25
Congty C6 phanDia 6c MB (“MB Land”)  thang10 nam 2012doSé . A v o
4 *) K& hoach va Dau tu Ha Kinh doanh bat dong san 66,14%
Noi cap
0304136549 ngay 8

thang 2 nam 2010 do S6  Dau tu xay dung cong trinh
Ké hoach va Dau tu Thanh khu dan cu, cao 6¢ van phong
phd H6 Chi Minh cap

5 Congty C6 phan Viet REMAX (*) 80,00%

(*) Sé hiu giadn ti€p qua cac cong ty con
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Thuyét minh bao céo tai chinh hop nhat cho nidm két thic ngay 31 thang 12 nam 2014 (tiép theo)
Mau BO5/TCTD-HN

Tai ngay 31thang 12 nam 2014, Ngan hang cé ba (3) cong ty lién két nhu sau:

Ty 1é % sé
STT Téncongty Gidy phép hoat dong s6 Linh vyc hoat dong hu cda Ngan
hang

Téng cong ty C6 phan Bao hiém Quan doi 43GPDC/KDBH do Bo Tai chinh

. Lia N 0
(“MIC”) c&p ngdy 12 thang 6 nam 20714 Bao hiém phi nhan tho 49,76%

0102749334 ngay 27 thang 5
2 Congty C6 phan Dau tu VIETASSET (*) nam 2010 do S& K& hoach va Dau tu xay dung 45,00%
Dau tuHa Noi cdp

4703000542 ngay 19 thang 5
3 (ongty C6 phan Long Thuan Loc (*) nam 2008 do S& K€ hoach va Xay dung cong trinh 44,97%
Dau tu Déng Nai cap

(*): SG haiu gian ti€p thong qua cac cong ty con.
Taingay 31thang 12 nam 2014, Ngan hang va cac cong ty con c6 6.939 nhan vién (ngay 31thang 12 nam 2013: 6.128
nhan vién).
2 Co sé lap bao cdo tai chinh
(a) Tuyén bd vé tuan thu
B3o cdo tai chinh hgp nhat dugc lap theo cac Chudn muyc K& toan Viet Nam, Ché do K& toan Viét Nam 4p dung cho cac té
chtc tin dung do NHNNVN ban hanh va cac quy dinh phép ly c6 lién quan dén viéc Iap va trinh bay bdo cdo tai chinh. Cac
chudn muc va nguyén tac ké toan nay c6 thé khac biét tréen mot s6 khia canh trong yéu so véi cac Chudn muc Bao cao Tai
chinh Qudc t&€ caing nhu cac nguyén tac va chudn muc ké toan dugc thira nhan rong rai & cac quéc gia khac. Do do, bao cdo
tai chinh hop nhat dinh kem khong nham muc dich phan anh tinh hinh tai chinh hgp nhét, két qua hoat dong kinh doanh hgp
nhat va cac ludng luu chuyén tién té hgp nhat theo cac nguyén tac va thong lé ké toan dugc thira nhan rong rai ¢ cac nudc va
cac quyén tai phan khac ngoai pham vi Viet Nam. Hon nia, viéc st dung bdo cdo tai chinh hgp nhat nay khong nham danh
cho nhiing déi tugng st dung khong dugc biét vé cac nquyén tac, tha tuc va thong lé ké toadn cda Viet Nam.
(b) Cosddoludng
Bao cdo tai chinh hgp nhat, trir bao cao luu chuyén tién té hop nhét, dugc lap trén co s dén tich theo nguyén tac gia goc.
Bdo cdo luu chuyén tién té hgp nhat dugc lap theo phuong phap truc tiép.
(c) Ky ké toan nam
Ky ké todn nam cGa MB 3 tir ngay 1thang 1 dén ngay 31thang 12.

(d) Don vi tién té ké toan

Don vitién té strdung trong ké todn cia Ngan hang Ia Ddng Viét Nam (“VND”). Bdo cdo tai chinh hgp nhat dugc 1ap va trinh
bay bang VND.
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3 Cac thay d6i vé chinh sach ké toan

Ngoai trll nhng thay déi dudi day, MB ap dung nhat quan cac chinh sach ké toan dugc dé cap tai Thuyét minh 4 trong bao
cdo tai chinh hgp nhat nay.

MB ap dung Théng tu s6 02/2013/TT-NHNN ngay 21thang 1nam 2013 ciia NHNNVN quy dinh vé phan loai tai san cd, muc
trich, phuong phap trich lap du phong ruiro va viéc st dung du phong dé xt ly rti ro trong hoat dong cda t6 chic tin dung, chi
nhanh ngan hang nuéc ngoai (“Thong tu 02”) va Thong tu s6 09/2014/TT-NHNN ngay 18 thang 3 nam 2014 ca NHNNVN
sia d6i va b6 sung mot s6 diéu ctia Thong tu 02 (“Thong tu 09”) cé hiéu luc thi hanh ngay 1thang 6 nam 2014 va trén ca s
phihoité. Viec ap dung Thong tu 02 va Thong tu 09 anh hudng dén céc chinh sach ké toan sau:

e Chung khodn dau tu-phan loai va trich [3p dy phong rui ro tin dung cho ching khodn ng git dén ngay ddo han va
dau tu vao ching khoan ng sén sang dé ban cia doanh nghiép chua niém yé&t (xem Thuyét minh 4 (e)(iii));

e Cho vay khach hang - phan loai va trich Iap dy phong rui ro tin dung (xem Thuyét minh 4(h));

e Dy phong rdiro cho tién gui va cho vay cac t6 chuc tin dung khac (xem Thuyét minh 4(j));

e Dy phong cho cac cam két ngoai bang (xem Thuyét minh 4(j)); va

e RUiro tin dung - cac tai sdn tai chinh khong qua han hay khong by gidm gia (xem Thuyét minh 39(ii)).

4 Tién mat va vang

Sau day la nhiing chinh sach ké toan chu yéu dugec MB ap dung trong viéc lap bao cdo tai chinh hgp nhat nay.
(a) Co s6 hgp nhat

(i) Cong ty con

Cac cong ty con la nhiing cong ty ma Ngan hang cé kha nang quyét dinh cac chinh sach tai chinh va chinh sach hoat dong.
B3o cdo tai chinh clia cac cong ty con dugc hgp nhat ti ngay Ngan hang cé dugc quyén kiém soat cac cong ty nay. Bao cao
clia cac cong ty con sé khong duge hgp nhat tir ngay Ngan hang khong con kiém soat cac cong ty nay.

(ii) Cong ty lién két

Congty lien két 1a doanh nghiép ma Ngan hang c6 kha nang gay anh hudng dang ké, nhung khong ndm quyén chi phéi déi
véi cac chinh sach va hoat dong. Cong ty lién két duge hach todn theo phuong phap vén chu sé hiu. Bao cdo tai chinh hop
nhat bao gdm phan ma Ngan hang dugc hudng trong thu nhap va chi phi cia cac cong ty lien két, sau khi diéu chinh theo
chinh sach ké& toan cia Ngan hang, tU ngay bat dau cho téi ngay chdm dut sy anh huéng dang ké dai véi cac cong ty nay.
Khi phan 16 clia cong ty lien két ma Ngan hang phai chia sé vugt qua lgi ich ciia Ngan hang trong cong ty lién két, gid tri ghi
s6 cua khoan dau tu (bao gém cac khoan dau tu dai han, néu c6) sé dugc ghi gidm t6i bang khéng va dung viéc ghi nhan
cac khodn 16 phét sinh trong tuong lai trir cdc khodn 16 thudc pham vi ma Ngan hang cé nghia vy phai trad hodc da tra thay
cho cong ty lien két.

Bdo cdo tai chinh ctia cac cong ty lién két st dung cho muc dich hgp nhat theo phuong phéap vén chii sé htiu cé cung nién do
lap bao cdo tai chinh va cac chinh séch ké toan dp dung thdng nhat véi cac chinh sach cia Ngan hang déi véi cac giao dich
hoac cac sy kién cé tinh chat giong nhau trong cac diéu kién tuong duong.

(iii) Cac giao dich dugc loai trir khi hgp nhat
Cac s6 dundibo, giao dich va lgi nhuan chua thuc hién trén giao dich néi bo gitia cac cong ty con va Ngan hang dugc loai trir
khi lap bao cdo tai chinh hgp nhat. L6 chua thuyc hién cting dugc loai trir, ngoai tris trusng hgp giao dich thé hién sy giam gia

clia tai sdn dugc chuyén giao. Cac chinh sach k& toan cua cac cong ty con ciing dugce diéu chinh khi can thiét nham dam bao
tinh nhat quan véi cac chinh sach ké todn dugc Ngan hang 4p dung.
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(b) Ngoai té
(i) Cac giao dich bang ngoai té

Cac khoadn muyc tién té c6 géc ngoai té dugc quy ddira VND theo ty gid 4p dung tai ngay lap bang can déi ké toan, cac khoan
muc phi tién té c6 gc ngoai té dugc quy ddi ra VND theo ty gia tai ngay phat sinh nghiép vu. Chénh léch ty gia do danh gia
lai cac tai khoan kinh doanh ngoai té vao thai diém két thic nien do ké toan dugc hach toan vao bao cao két qua hoat dong
kinh doanh hgp nhat. Cac giao dich lién quan dén thu nhap/chi phibang ngoai té dugc hach toan bang VND trén bao cao két
qua hoat dong kinh doanh hgp nhat theo ty gia tai ngay phat sinh giao dich.

(ii) Hoat dong & nudc ngoai

Cac tai san va ng phai trad clia cac hoat dong & nudc ngoai dugc quy déi sang VND theo ty gid hdi doai tai ngay két thiac nién
do k& toan. Thu nhap va chi phi clia cac hoat dong 6 nudc ngoai dugc quy déi sang VND theo ty gia héi doai tai ngay giao
dich.

(c) Tién va cac khoan tuong duong tién

Tién va cac khodn tuong duong tién bao gém tién mat tai quy, vang, tién gui tai NHNNVN, tin phi€u Chinh ph va cac gidy
to 6 gia khac du diéu kien chiét khau, tién gui tai cac té chuc tin dung khac véi ky han géc dén ngay dao han khong qua 3
thang va cac khodn dau tu ngdn han c6 thai han géc khong qué ba thang.

Vang dugc danh gid lai tai thoi diém lap bdo cdo tai chinh va chénh Iéch do danh gid lai dugc ghi nhan vao bao cao két qua
hoat dong kinh doanh hgp nhat.

(d) Chung khoan kinh doanh
(i) Phan loai

Chang khoan kinh doanh la chiing khoan ng, ching khodn vén hoac chiing khoan khac, dugc mua véi muc dich ban lai dé
thu lgi nhuan trong ngan han.

(ii) Ghinhan

MB ghi nhan ching khoan kinh doanh vao ngay MB tré thanh mot bén déi tac cla cac diéu khodn hop dong déi véi cac
ching khodn nay (ké toan theo ngay giao dich).

(iii) Do luong

Chuang khodan kinh doanh niém yét dugc ghi nhan theo gid géc tru di dy phong gidm gid ching khodn dugc tinh theo gid
déng cua tai S Giao dich Chiing khoan Thanh phé H6 Chi Minh va gia binh quan tai S& Giao dich Chiing khoan Ha Néi vao
ngay két thic nien do ké toan.

Chiing khoan kinh doanh chua dugc niém yét nhung dugc dang ky giao dich trén thi trusng clia cac cong ty dai ching chua
niém yét (UpCom) thi gid tri thr trusng dugc xac dinh I3 gid giao dich binh quan trén hé théng tai ngay két thac nién do ké
toan.

Chung khodn kinh doanh chua niém yét nhung dugc giao dich trén thi trusng phi tap trung (0TC) dugc ghi nhan theo gid
gdc trur di du phong gidm giad chiing khodn dugc tinh theo gia binh quan cla ba bdo gia cta ba cong ty ching khoan 16,
c6 von diéu lé trén 300 ty VND theo quy dinh tai Thong tu s6 228/2009-TT-BTC do B Tai chinh ban hanh ngay 7 thang 12
nam 2009 (“Thong tu 228”) va Thong tu s6 89/2013/TT-BTC do B¢ Tai chinh ban hanh ngay 28 thang 6 nam 2013 (“Thong
tu 89”). Trong truong hgp khong thé xac dinh dugc gia tri thi trudng clia chiing khoan, cac chiing khoan sé dugc hach toan
theo gid géc.

Lai hoac 16 tur viec ban ching khodn kinh doanh dugc ghi nhan trén bdo cdo két qua hoat dong kinh doanh hgp nhat.
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(iv)  Cham dut ghinhan

Chung khoan kinh doanh dugc chdm dut ghi nhan khi cdc quyén Igi nhan cac ludng tién tir cdc ching khodn nay da chdm duat
hoac MB da chuyén phan I6n ri ro va lgi ich ca viéc sé hiu cac ching khoan nay.

(e) Chung khoan dau tu
(i) Phan loai

Chung khoan déu tu dugc phan loai theo hai loai: chiing khoan git dén ngay dao han va chiing khoan san sang dé ban. MB
phan loai ching khoan dau tu tai thoi diém mua. Theo Cong van s6 2601/NHNN-TCKT do NHNNVN ban hanh ngay 14 thang
4 nam 2009, dai véi khoan muc ching khoan dau tu, MB dugc phép phan loai I3i t6i da mot [an sau khi mua. MB ghi nhan
ban dau ching khodn dau tu theo gia goc.

Ching khoan dau tu gitr dén ngay dao han

Chang khoan dau tu git dén ngay dao han Ia chiing khodn ng cé ky han c6 dinh va cac khodn thanh toan ¢ dinh hoac c6 thé
xac dinh dugc, ma MB ¢é y dinh va c6 kha nang ndm gi dén ngay do han.

Chung khoan dau tu sén sang dé ban

Chang khodn dau tu sdn sang dé ban 13 chiing khoan ng, chiing khodn vén hoac chiing khoan khac dugc git trong thai gian
khong &n dinh trudc va c6 thé dugc ban trong moi thoi diém.

(ii) Ghinhan

MB ghi nhan chiing khoan dau tu vao ngay MB trd thanh mot bén déi tac cia cac diéu khoadn hgp déng déi véi cac ching
khodan nay (ké todn theo ngay giao dich).

(iii) Do ludng
Chung khoan vén

Chang khodn vén san sang dé ban dugc ghi nhan ban dau theo gia géc; sau dé dugc ghi nhan theo gia tri thdp hon gita gia
tritrén s6 sach va gia tri thy truang véi 16 gidam gia dugc ghi nhan trén bao cao két qua hoat dong kinh doanh hgp nhat.

Gia thy trudng cda chiing khoan vén nieém yét san sang dé ban dugc tinh theo gia dong clia tai Sé Giao dich Ching khoan
Thanh phd H6 Chi Minh va gid binh quan tai Sé Giao dich Ching khodn Ha Noi vao ngay két thic nien do ké toan.

Gia thi trudng cta ching khoan vén sdn sang dé ban chua dugc niem yét nhung dugc dang ky giao dich trén thi trudng cta
cac cong ty dai ching chua niem yét (UpCom) dugc xac dinh la gia giao dich binh quan trén hé théng tai ngay két thic nién
do k& toan.

Gia thy trusng cta ching khodn vén san sang dé ban chua niem yét nhung dugc giao dich trén th truang phi tap trung (OTC)
dugc tinh theo gia binh quan ctia ba bao gia clia ba cong ty chiing khoan I6n, c6 von diéu lé trén 300 ty VND.

Chung khoan vén san sang dé ban chua niem yét va khong dugc giao dich trén thy trudng OTC dugce xac dinh dé trich lap du
phong gidm gid nhu dai véi cdc khodn dau tu von dai han khac trinh bay tai Thuyét minh 4(f)(ii).

Trong trusng hop khong thé xac dinh dugc gia tri thi trusng ctia chiing khoan, cac chiing khoan nay sé dugc hach toan theo
gia goc.
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Chung khoan ng
Ap dung tirngay 1thang 6 nam 2014

Chang khoan ng dugc ghi nhan ban dau theo gid géc, bao gém céc chi phi giao dich va cac chi phi cé lién quan tryc tiép khac.
Sau do, chiing khodn ng dugc ghi nhan theo gid géc dugc phan bé (chiu tac dong clia viec phan bé gid tri chiét khdu va gia try
phu troi) trt di dy phong gidm gid. Gid tri phu troi va gid tr) chiét khdu phat sinh tU viéc mua cac ching khodn ng dugc phan
bé vao bao cao két qua hoat dong kinh doanh hgp nhét theo phuong phap duding thang tinh t ngay mua chdng khoan dén
ngay ddo han cla ching khodn dé.

Chang khoan ng git dén ngay dao han va dau tu san sang dé ban niem yét dugc ghi nhan theo gid géc tri di du phong gidm
gid dugc tinh theo ty sudt sinh lgi dugc niém yét trén S& Giao dich Ching khodn Ha Noi vao ngay két thac nién do ké toan.

Chang khodn ng gitr dén ngay ddo han va dau tu sdn sang dé ban clia doanh nghiép chua niém yé&t dugc ghi nhan theo gia
goc trudi dy phong ruiro. Viec phan loai ng va trich 1ap dy phong ruiro cta cac trai phi€u nay dugc thyc hién theo chinh sach
ap dung dai véi cac khodn cho vay khach hang nhu dugc dé cap trong Thuyét minh 4(i).

Cac khodn ching khodn ng chua niém yét con lai (khong bao gém chiing khodn ng gitr dén ngay ddo han va dau tu san sang
dé ban cua doanh nghiép chua niem yét) dugc ghi nhan theo gia goc tru di du phong gidm gia ching khoan tinh theo gia try
thi truong cua chung khodn. Trong trusng hop khong c6 gia tri th truong cua ching khodn hodc khong thé dugc xac dinh
mot cach dang tin cay, cac ching khoan nay dugc ghi nhan theo gia géc.

Lai sau khi mua cua ching khoan ng sdn sang dé ban va chiing khoan dau tu git dén ngay dao han dugc ghi nhan vao bao
cdo két qua hoat dong kinh doanh hgp nhat trén co sé dén tich.

Ap duyng truéc ngay 1thang 6 nam 2014

Chang khoan ng dugc ghi nhan ban dau theo gid géc, bao gém céc chi phi giao dich va cac chi phicé lién quan tryc tiép khac.
Sau do, chiing khodn ng dugc ghi nhan theo gid gc dugc phan bé (chiu tac dong clia viec phan bé gid tri chiét khdu va gia try
phu troi) trt di dy phong gidm gid. Gid tri phu troi va gid tri chiét khdu phat sinh tU viéc mua cac ching khodn ng dugc phan
b vao bao cao két qua hoat dong kinh doanh hgp nhat theo phuong phap duding thang tinh t ngay mua chdng khoan dén
ngay ddo han clia chiing khodn dé.

Chang khoan ng sdn sang dé ban va chiing khoan dau tu gitr dén ngay dao han dugc ghi nhan theo gia gdc trir di du phong
giam gia chung khoén tinh theo gia tr| thi trudng cta ching khoan. Trong trudng hgp khong cé gid try thi trudng cda ching
khoan hoac khong thé dugc xac dinh mot cach dang tin cay, cac chiing khoan nay dugc ghi nhan theo gia géc.

Lai sau khi mua cua ching khoan ng sdn sang dé ban va ching khodn dau tu gitr dén ngay dao han dugc ghi nhan vao bao
cdo két qua hoat dong kinh doanh hgp nhat trén co sé dén tich.

(iv)  Cham dut ghinhan

Chang khodn dau tu dugc cham dut ghi nhan khi cac quyén lgi nhan cac ludng tién tir cdc chiing khodn nay da cham dat hoac
MB da chuyén phan I6n rui ro va lgi ich cta viéc sé htu cac chiing khodn nay.

(v) Trai phi€u dac biét do Cong ty TNHH MTV Quan ly tai san cda cac té chic tin dung Viét Nam phat hanh

Trai phi€u dac biét do Cong ty TNHH MTV Quan ly tai sdn clia cac t6 chic tin dung Viet Nam (“VAMC”) phat hanh 13 gidy to
6 gid cd thoi han do VAMC phat hanh dé mua ng xdu cia Ngan hang. Trai phiéu dac biét dugc ghi nhan ban ddu theo ménh
gid va sau dé dugc phan dnh theo ménh gid tris di dy phong rdi ro trong thai gian ndm gid. Ménh gid cua trai phi€u dac biét
dugc phat hanh tuong Ung véi khodn ng xau dugc ban va I3 s6 du ng goc clia khach hang vay chua tra tri di sé tién dy phong
cu thé da trich lap nhung chua st dung ctia khoan ng xau do.
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Thuc hién yéu cau ctia Thong tu s6 19/2013/TT-NHNN ban hanh ngay 6 thang 9 nam 2013 quy dinh vé viéc mua, ban va xu
ly ng xdu ctia Cong ty Quan ly tai sdn clia cac t6 chic tin dung Viet Nam, Ngan hang trich Iap du phong rui ro cho trai phiéu
dac biét vai ty lé du phong t6i thiu hang nam dugc tinh bang ménh gia trai phié€u chia cho thai han cla trai phiéu (hién la
5nam). Ngan hang phan bé chi phi du phong nay dinh ky hang nam theo duting thadng. Du phong rti ro dugc ghi nhan vao
bao cdo két qua hoat dong kinh doanh hgp nhat.

Khi nhan lai khoan ng da ban cho VAMC, Ngan hang st dung du phong rdi ro da trich hang nam cho trai phiéu dac biet dé xu
ly ng xau, chénh léch gita dy phong da trich [3p va sé tién ng gdc chua thu hdi sé dugc hoan nhap va ghi nhan vao bao cdo
két qua kinh doanh hgp nhat.

(f) Cac khoan dau tu dai han khac

Cac khodn dau tu dai han khac la cac khoan gdp von dai han vao cac cong ty khac ma Ngan hang khong ndm quyén kiém
s0at hodc c6 anh hudng dang ké dén cac chinh sach tai chinh va hoat dong ctia cac cong ty nay. Cac khoan dau tu dai han
nay dugc ghi nhan ban dau theo gia géc, sau dé dugc ghi nhan theo gia géc trir di du phong giam gia. Du phong gidm gia cho
cackhoan dau tu dai han khac dugc lap trong trusng hap cac té chic kinh té nay gap thua 16, ngoai trt trusng hop 16 dugc dy
bao trudc trong k& hoach kinh doanh ctia cac don vi trudc khi dau tu. Dy phong giam gia dugc tinh bang téng vén gop thuc té
cla cac bén tai t6 chuc kinh té€ (theo ménh gid) tris (-) von chu sé hou thuc cé nhan (x) véi ty 1é sé hou cdia Ngan hang (theo
ménh gid) tai t6 chuc kinh t&. Dy phong dugc hoan nhap khi cac gia tri c6 thé thu héi cia chiing khodn tang tré lai sau khilap
du phong. Khoan du phong dugc ghi nhan hoan nhap trong pham vi sao cho gia tri ghi s6 ctia cac khoadn déu tu khong vuot
qua gia tr1 ghi s6 clia cac khoan dau tu nay khi gia dinh khong c6 khoan du phong nao da dugc ghi nhan.

Cac khodn dau tu dai han khac dugc chdm dat ghi nhan khi cac quyén lgi nhan cac ludng tién tir cac khodn dau tu nay da
chdm dat hoac MB da chuyén phan 16n rdi ro va lgi ich cda viec sé htu cac khoan dau tu nay.

(9) Cac hgp dong mua lai va ban lai

Nhang ching khodn dugc ban déng thai dugc cam két sé mua lai vao moét thai diém nhat dinh trong tuong lai van dugc ghi
nhan trén bdo cdo tai chinh hgp nhat. Khoan tién nhan dugc theo thoa thuan nay dugc ghi nhan nhu mot khoan ng phai trd
trén bang can dai k& toan hgp nhat va phan chénh léch gita gia ban va gia mua dugc phan bé theo phuong phap dusng
thang vao bao cao két qua hoat dong kinh doanh hgp nhét trong suét thai gian hiéu lyc ctia hgp dong.

Nhang ching khoan dugc mua déng thai duge cam két sé ban lai vao mot thai diém nhat dinh trong tuong lai khong dugc
ghi nhan trén bao cdo tai chinh hgp nhat. Khoan tién thanh todn theo thoa thuan nay dugc ghi nhan nhu mot tai san trén
bang can ddi ké toan hgp nhat va phan chénh lech gitia gid ban va gia mua dugc phan bé theo phuong phap dudng théng
vao bdo cao két qua hoat dong kinh doanh hgp nhat trong suét thai gian hiéu luc cia hgp dong.

(h) Cac khoan cho vay khach hang

Cac khodn cho vay khach hang dugc trinh bay theo s6 du ng géc trir di du phong rti ro cho vay khach hang.

Cac khoan cho vay ngan han I3 cac khodn cé thai han cho vay dudi 1nam tinh tU ngay gidi ngan. Cac khoan cho vay trung
han c6 thai han cho vay tU 1 nam dén 5 nam tinh tir ngay gidi ngan. Cac khodn cho vay dai han c6 thai han cho vay trén 5
nam tinh tlr ngay gidi ngan.

(i) Dy phong rui ro cho vay khach hang
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Ap dung tirngay 1thang 6 nam 2014

Theo Théng tu 02 va Thong tu 09, cac khoadn cho vay khach hang dugc phan loai theo cac muc do rii ro sau: Ng du tiéu
chudn, Ng cén chi'y, Ng dudi tiéu chudn, Ng nghi ngd va Ng ¢6 kha nang mat vén dua vao tinh trang qua han va cac yéu té
dinh tinh khac clia cac khoan cho vay dugc cho phép tai Diéu 11 ctia Thong tu 02. Phuang phap phan loai cac khodn cho vay
khach hang dua trén ca hai yéu t6 la dinh tinh va dinh lugng cia Ngan hang dugc NHNNVN phé duyét trong Cong van s
8738/NHNN-CNH ngay 25 thang 9 ndm 2008.

STT Xép hang Nhém ng M6 ta

1 AAA Nhém 1 Ng du tiéu chuan
2 AA Nhom 1 Ng du tiéu chudn
3 A Nhém 1 Ng du tieu chudn
4 BBB Nhém 2 Ng canchiy

5 BB Nhém 2 Ng canchuay

6 B Nhém 3 Ng dudi tieu chuan
7 ccc Nhém 3 Ng dudi tieu chudn
8 cC Nhém 4 Ng¢ nghi ngg

9 C Nhém 4 Ng nghingd

10 D Nhém 5 Ng c6 khd nang mat vén

Theo Diéu 10, khoan 3a cia Thong tu 02, cac khoan ng dugc co cdu lai thai han trd ng va git nguyén nhém ng nhu da dugc
phan loai trudc khi co cdu lai thai han trd ng khi dap Ung du cac diéu kién sau:

Khodn ng va viéc cap tin dung khong vi pham cac quy dinh ca phap luat;

Viéc ca cdu lai thoi han trd ng 1a phu hgp véi muc dich cda dy dn vay vén trong hop dong tin dung;

Khach hang st dung vén ding muc dich;

Khach hang c6 phuong an trd ng mdi kha thi, pht hgp véi diéu kién san xuat, kinh doanh, dich vy; va

Ngan hang dap Ung dugc cac quy dinh cia NHNNVN vé cac gi6i han ty 1é bdo ddm an toan trong hoat dong cla
Ngan hang, bao gém ca ty lé t6i da cia nguén vén ngan han dugc st dung dé cho vay trung han, dai han trong
truong hgp co cdu lai khoan ng ngén han dé thanh khoan ng trung, dai han.

Chi khi cac diéu kien trén dugc dap tng, Ngan hang cé thé thuc hién co cdu lai thai han tra ng cia cac khoan cho vay dya
trén két qud xép hang tin dung noi bo va git nguyén nhém ng cua cac khodn cho vay nhu da dugc phan loai hién tai. Diéu
10, Khodn 3a ctia Thong tu 02 c6 hiéu luc thi hanh ti ngay 20 thdng 3 nam 2014 va hét hiéu lyc thi hanh tir ngay 1thang 4
ndm 2015.

Truong hgp mot khach hang c6 nhiéu hon mot khodn ng véi Ngan hang ma c6 bat ky khodn ng by chuyén sang nhém ng rai
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ro cao hon thi Ngan hang budc phai phan loai cac khoan ng con lai cdia khach hang dé vao nhém ng ¢6 rdiro cao hon tuong

(ing véi muc do rairo.

Khi Ngan hang tham gia cho vay hgp vén khong phai véi vai tro la ngan hang dau mai, Ngan hang thyc hién phan loai cac
khodn ng (bao gém ca khodn vay hgp vén) cta khach hang dé vao nhém rui ro cao hon gita danh gia cia ngan hang dau

mdi va ciia Ngan hang.

Theo Thong tu 02 va Thong tu 09, du phong cu thé dugc xac dinh dua trén s du cac khoan cho vay cla tiing khach hang
trén co sé hang quy dua trén viéc x&p hang cho cac khoan vay. Du phong cu thé dugc xac dinh dya trén viéec st dung cac ty

Mau BO5/TCTD-HN

|é dy phong sau day dai véi khodn ng vay goc sau khi tris di gia tr) tai san dam bdo da dugc chiét khau.

Nhom Loai Ty lé du phong cu thé
1 Ng du tieu chuan 0%
2 Ng can chiay 5%
3 No dudi tieu chudn 20%
4 Ng¢ nghingo 50%
5 Ng c6 kha nang mat vén 100%

Gid tr1 khdu trir cta tai san dam bao dugc xac dinh theo cac quy dinh ctia Thong tu 02, cu thé nhu sau:

e  Taisdn dam bdo c6 gid tr1 tu 50 ty VND tré 1én d6i véi khodn ng cia khach hang 13 ngudi ¢ lién quan cia Ngan
hang va cac déi tugng khac theo quy dinh tai Diéu 127 Luat cac t6 chuc tin dung va tai san dadm bao 6 gid tri tu

200 ty VND phai dugc dinh gia béi t6 chic c6 chic nang thdm dinh gia.

e  DGivaicac truong hop khac cac trusng hop néu trén, tai sdn bdo ddm dugc dinh gia theo quy dinh va quy trinh

noi bd cia Ngan hang.
Ty |é khau tru t6i da d6i véi cac tai san bao dam dugc xac dinh nhu sau:

Loai tai sdn dam bao

Ty lé khéu trir t3i da

Tién gui clia khach hang bang Déng Viet Nam 100%
Vang miéng, trir vang miéng khong c6 gia niém yét va cac loai 950
vang khac, tién gti cta khach hang bang ngoai té o
Trai phiéu chinh phu, céng cu chuyén nhugng, gidy t¢ c6 gia do

Ngan hang phat hanh; thé tiét kiem, ching chi tién gui, ky phiéu,

tin phiéu do t6 chuc tin dung, chi nhanh ngan hang nudc ngoai

khac phat hanh:

C6 thai han con lai dudi 1nam 95%
C6 thai han con lai tir 1nam dén 5 nam 85%
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Loai tai sdn dam bao Ty lé khau trir toi da
C6 thai han con lai trén 5 nam 80%
Chang khodn do cac t6 chdc tin dung khac phat hanh dugc niem 20%
yét trén Sé giao dich chiing khoan 0
Chung khoan do doanh nghiép khac phat hanh dugc niém yét trén 65%
SG giao dich chung khoan 0
Chang khoan chua dugc niém yét trén Sé giao dich ching khodn,
gidy to c6 gia (trir cac chiing khodn va gidy t¢ ¢é dugc quy dinh
tai Diém ¢, Khoan 6, Diéu 12, Thong tu 02), do t6 chic tin dung cd 50%
dang ky niém yét chiing khoan trén Sé giao dich chiing khoan phat
hanh.
Chang khoan chua dugc niém yét trén Sé giao dich ching khoan,
gidy to c6 gid (tru cac ching khoan va gidy to ¢6 dugc quy dinh tai
Diém ¢, Khoan 6, Diéu 12, Thong tu 02), do t6 chuc tin dung khong 30%
c6 dang ky niém yét chiing khodn trén Sé giao dich chiing khoan
phat hanh.

Chang khoan chua dugc niém yét trén Sé giao dich ching khoan,
gidy t¢ c6 gid do doanh nghiép c6 dang ky niém yét chiing khoan 30%
trén S& giao dich chiing khoan phat hanh;

Chung khoan chua dugc niém yét trén Sé giao dich chiing khoan,
gidy td c6 giad do doanh nghiép khong cé dang ky nieém yét ching 10%
khoan trén S& giao dich ching khoan phat hanh.

Bat dong san 50%

Vang miéng khong c6 gia niem yét, vang khac va cac loai tai san

bao dam khac 30%

Tai san ddm bao nao khong dap Uing day du cac diéu kién quy dinh tai Diéu 12, Khodn 3 ctia Thong tu 02 thi gia tri khau trir
clia tai san bao dam do phai xem nhu bang khong.

Theo Thong tu 02, Ngan hang cting phai trich lap va duy tri khoan du phong chung bang 0,75% téng gia tri s6 du ng cho vay
khach hang dugc phan loai tir nhém 1 dén nhém 4 tai ngay lap bang can dai ké toan.

Theo Cong van s6 8738/NHNN-CNH ngay 25 thang 9 nam 2008 ctia NHNNVN, du phong chung va du phong cu thé clia
Ngan hang cho nam két thiic ngay 31thang 12 dugc trich 1ap dya trén du ng tai ngay 30 thang 11.

Theo Thong tu 02, cac khoan cho vay khach hang dugc xu ly bang du phong khi cac khoan cho vay khach hang da dugc
phan loai vao Nhém 5 hoac khi nguai vay tuyén bé pha san hoac giai thé (d6i véi truang hgp khach hang vay la té chiic hoac
doanh nghiép), hoac khi nguai vay chét hoac mat tich (déi véi trusng hgp khach hang vay la cé nhan).

Ap dung truéc ngay 1thang 6 nam 2014

Viéc phan loai ng va lap du phong rdi ro cho vay khach hang dugc thuc hién theo Quyét dinh s6 493/2005/QD-NHNN ctia
NHNNVN ngay 22 thang 4 nam 2005 (“Quyét dinh 493"), dugc sua d6i va b sung bang Quyét dinh s618/2007/QD-NHNN
clia NHNNVN ngay 25 thang 4 nam 2007 (“Quyét dinh 18”). Trngay 25 thang 9 nam 2008, theo Cong van s6 8738/NHNN-
CNH do NHNNVN ban hanh, Ngan hang dugc thuc hién phan loai ng, trich [ap va st dung du phong rui ro tin dung theo Diéu
7, Quyét dinh 493 d6i véi cac khoan cho vay khach hang.
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Theo dé, cac khodn cho vay dugc phan loai theo mic dé rui ro nhu sau:

Mau BOS5/TCTD-HN

STT Xép hang Nhém ng Mo t3

1 AAA Nhém 1 Ng du tiéu chudn
2 AA Nhém 1 Ng du tieu chudn
3 A Nhém 1 Ng du tieu chudn
4 BBB Nhém 2 Ng canchay

5 BB Nhém 2 Ng canchay

6 B Nhém 3 Ng dudi tieu chudn
STT Xép hang Nhom ng Mo ta

7 Ccc Nhém 3 Ng dudi tiéu chudn
8 cC Nhém 4 Ng nghi ngd

9 C Nhém 4 Ng nghi nga

10 D Nhém 5 Ng c6 kha nang mat von

Theo Quyét dinh s6 780/QD-NHNN do NHNN ban hanh ngay 23 thang 4 nam 2012 (“Quyét dinh 780”), cac khoan ng dugc
diéu chinh ky han tra ng, gia han ng ma Ngan hang danh gid hoat dong san xuat kinh doanh ctia khach hang c6 chiéu huéng
tich cuc va c6 kha nang trd ng tét sau khi diéu chinh ky han ng va gia han ng, dugc gitr nguyén nhém ng nhu da dugc phan
loai theo quy dinh truéc khi diéu chinh ky han ng, gia han ng.

Theo Quyét dinh 493 va Quyét dinh 18, du phong cu thé can dugc lap cho cac khoan cho vay trén co sé hang quy dua trén
viéc x&p hang cho cac khoan cho vay. Dy phong cu thé dugc xac dinh dya trén viéc st dung cac ty lé dy phong sau day déi

v6i khodn ng vay gdc sau khi tris di gid tr tai sdn dam bao da dugc chiét khau.

Nhém Loai Ty lé du phong cu thé
1 No dd tieu chudn 0%
2 Ng canchiy 5%
3 Ng dudi tieu chudn 20%
4 Ng nghi nga 50%
5 Ng c6 kha nang mat von 100%

BAD CAD THUONG NIEN 4B 2014




Thuyét minh bao cdo tai chinh hop nhét cho ndm két thtic ngay 31 thang 12 nam 2014 (tiép theo)
Mau BO5/TCTD-HN

Co s6 xac dinh gid tr) va gid tri chiét khdu cua tung loai tai san ddm bao dugc quy dinh trong Quyét dinh 493 va Quyét dinh
18.

Ngan hang cting phai trich Iap va duy tri khodn dy phong chung bang 0,75% téng gia tri s6 du ng cho vay khach hang dugc
phan loai tU nhém 1 dén nhém 4 tai ngay lap badng can doi ké toan.

Theo Cong van s6 8738/NHNN-CNH ngay 25 thang 9 nam 2008 ctia NHNNVN, du phong chung va du phong cu thé clia
Ngan hang cho nam két thiic ngay 31thang 12 dugc trich 1ap dua trén du ng tai ngay 30 thang 11.

Theo Quyét dinh 493, cac khoan cho vay khach hang dugc xd ly bang du phong khi cac khodn cho vay khach hang da dugc
phan loai vao Nhém 5 hoac khi nguai vay tuyén bé pha san hoac giai thé (d6i véi truasng hgp khach hang vay la t6 chiic hoac
doanh nghiép), hoac khi ngudi vay chét hoac mat tich (di véi truong hgp khach hang vay la cd nhan).

(ii) Dy phong cho cac khoan phai thu khach hang lién quan dén giao dich chung khoan, hé trg tai chinh va ung truéc
cho khach hang mua ban chiing khoan cda Céng ty (6 phan Chidng khoan MB, 1 céng ty con cia Ngan hang

Cac khoan ng phai thu dugc xem xét trich lap du phong rui ro theo tudi ng qua han ctia khoadn ng hoac theo du kién tén that
6 thé xay ra trong truong hgp khodn ng chua dén han thanh toan nhung té chic kinh t&€ lam vao tinh trang pha san hoac
dang lam tha tuc giai thé; ngui ng mat tich, bo trén, dang bi cac co quan phap luat truy t6, xét xtr hoac dang thi hanh an
hoac da chét. D6 véi cac khoan ng phai thu qua han thanh toan, muc trich [ap du phong theo huéng dan clia Thong tu s
228 nhu dugc trinh bay tai Thuyé&t minh 4(o).

(i) Dy phong rdi ro cho vay céc t8 chuc tin dyng khac

Tién gui tai cac t6 chic tin dung khac bao gém tién gui thanh toan va tién gui c6 ky han.
Tién gui thanh toan tai cac t6 chic tin dung khac dugc ghi nhan theo s6 du ng géc.

Theo Thong tu s6 21/2012/TT-NHNN do NHNNVN ban hanh ngay 18 thang 6 nam 2012 c6 hiéu lyc tir ngay 1thang 9 nam
2012 (“Thong tu 21”) va Thong tu s6 01/2013/TT-NHNN do NHNNVN ban hanh ngay 7 thang 1nam 2013 (“Thong tu 01”) dé
sUia ddi va bé sung Thong tu 21, t6 chuc tin dung chi dugc phép thuc hién cac hoat dong gui tién va nhan tién gui cé ky han
t6i da ba thang tai t6 chuc tin dung va chi nhanh ngan hang nudc ngoai khac. Cac khoan tién guti véi ky han trén ba thang
phat sinh sau ngay hiéu lyc ctia cac thong tu nay dugc phan loai la cho vay cac té chic tin dung khac.

Ap duyng tirngay 1thang 6 nam 2014

Tién gui cé ky han tai cac t6 chuic tin dung khac dugce ghi nhan theo s6 du ng goc trir du phong cu thé.

Viéc phan loai ng va lap du phong rui ro tin dung déi véi cac khoan tién gui c6 ky han tai va cho vay cac té chuc tin dung
khac dugc thyc hién theo Thong tu 02 va Thong tu 09 tuong ty nhu chinh séch dp dung déi véi cac khodn cho vay nhu dé
cap trong Thuyét minh 4(h).

Ap duyng truéc ngay 1thang 6 nam 2014

Tién gui tai cac t6 chuc tin dung khac dugc ghi nhan theo s6 du ng géc ma khong trich du phong rui ro.

Viéc phan loaing va lap du phong rai ro tin dung cho cac khoan cho vay céc t6 chic tin dung khac dugc thuc hién theo Quyét

dinh 493 va Quyét dinh 18 tuong tu nhu chinh sdch dp dung dai véi cac khoan cho vay khach hang nhu dé cap trong Thuyét
minh 4(h).
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() Du phong cho cac cam két ngoai bang
Ap dung tirngay 1thang 6 nam 2014

Viéc phan loai cac khoan cam két ngoai bang dugc thuc hién chi nham muc dich quan Iy, gidm sat chat lugng hoat dong cap
tin dung. Khong c6 du phong nao dugc lap cho cac khodn cam két ngoai bang, trir khi Ngan hang dugc yéu cau phai thuc
hién ngha vy tra thay theo hgp dong bao Ianh, trong trusng hgp dé, khodn tra thay dugc phan loai va trich 13p dy phong
theo chinh sach ké toan tai Thuyét minh 4(h).

Ap dung truéc ngay 1thang 6 nam 2014

Theo Quyét dinh 18, Ngan hang dugc yéu cau phai phan loai cac bao lanh, chdp nhan thanh toan va cac cam két cho vay
khong hiy ngang vo diéu kién vao nam nhém (Thuyét minh 4(h)) va lap du phong cu thé tuong tng. Ty |é trich [ap dy phong
cu thé cho cac s6 du trén gidng vdi ty 1é trich [ap du phong cu thé cho cac khoan cho vay khach hang.

Theo Quyét dinh 493, Ngan hang cting dugc yéu cau phai trich lap va duy tri khoadn du phong chung bang 0,75% téng s6 du
cac thubdo lanh, thu tin dung va cac cam két cho vay khong hily ngang vo diéu kién tai ngay I1ap bang can déi ké toan. Theo
Cong van s6 3941/NHNN-TTGSNH ngay 27 thang 5 nam 2010 ctia NHNNVN, cac ngan hang thuagng mai mé thu tin dung
qudc phong va cac ngan hang phat hanh bao lanh hoac cam két hoan tra tham gia viéc thanh toan déi véi hgp dong nhap
khau trang thiét bj dé phuc vu nhiém vy quéc phong, an ninh quéc gia khong bi diéu chinh béi quy dinh vé gidi han cho vay
va trich 1ap du phong cia NHNNVN.

(k) Cac cong cy tai chinh phai sinh

Cac cong cu tai chinh phai sinh dugc ghi nhan vao cac tai khoan trén bang can déi ké toan hgp nhat tai ngay hiéu luc ctia cac
hgp dong va dugc danh gia lai cudi nam. Lai hoac 16 thuc hién tir cac cong cu tai chinh phai sinh dugc ghi nhan trong bao céo
két qua hoat dong kinh doanh hgp nhat.

Cong cu tai chinh phai sinh dugc phan loai Ia tai san tai chinh phai sinh khi gia tri dugc ghi nhan la duong va ng phai tra tai
chinh phai sinh khi gia tri dugc ghi nhan la am.

0] Tai san ¢6 dinh hdu hinh

(i) Nguyén gia

Tai san ¢6 dinh hau hinh dugc thé hién theo nguyén gia tris di khdu hao Iy k€. Nguyén gia tai san ¢6 dinh htu hinh bao gém
gid mua, thué nhap khau, cac loai thué mua hang khong hoan lai va chi phi lién quan tryc ti€p dé dua tai san dén v tri va
trang thai hoat dong cho muc dich st dung da dy kién. Céc chi phi phét sinh sau khi tai s3n c6 dinh htu hinh da dua vao hoat
dong nhu chi phi stia chia, bdo dudng va dai tu dugc ghi nhan vao bao cdo két qua hoat dong kinh doanh hgp nhat trong
nam phat sinh chi phi. Trong trusng hgp cé thé chiing minh moét cach ré rang cac chi phi nay lam tang lgi ich kinh t& trong
tuong lai dy tinh thu dugc tu viéc st dung tai san ¢6 dinh hau hinh vugt trén muc hoat dong tiéu chudn da dugc danh gid ban
dau, thi cac chi phi nay dugc vén héa nhu mot khodn nguyén gia tang thém cua tai san ¢d dinh hau hinh.

(ii) Khau hao
Kh&u hao dugc tinh theo phuong phap dudng thang dua trén thai gian trich khau hao uéc tinh cda tai san ¢é dinh hau
hinh. Théi gian trich khau hao uéc tinh nhu sau:

nha cla va vat kién trac 6-25nam
may moc thiét by 3-4nam
phuong tién van tai 6 nam
cdc tai san ¢d dinh hau hinh khac 4 nadm
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(m)  Taisan cd dinh vé hinh
(i) Phan mém vi tinh

Gid mua phan mém may vi tinh méi ma phan mém nay khong phai la mot b phan gan két véi phan cing c6 lien quan thi
dugc von hda va hach toan nhu tai san ¢d dinh vo hinh. Phan mém may vi tinh khdu hao theo phuong phap dudng thang
trong vong 3 ndm.

(ii) Quyén surdung dat
Quyén su dung dat c6 théi han

Quyén st dung dat c6 thai han dugc thé hién theo nguyén gia tru di gia tr hao mon Idy k€. Nguyén gia ban dau clia quyén
st dung dat c6 thai han bao gom gid mua dat va cac chi philién quan tryc ti€p téi viéc cé dugc quyén st dung dat. Quyén
strdung dét c6 thai han dugc khdu hao theo phuong phap dusng thang trong vong ti 30 - 46 nam.

Quyén su dung dat vé thai han

Quyén srdung dat vo thai han dugc phan anh theo nguyén gia va khong dugc khau hao. Nguyén gia ban dau clia quyén su
dung dat vo thoi han bao gdm gia mua va céc chi philién quan tryc tiép téi viec c6 dugc quyén st dung dat.

(iii) Tai san ¢d dinh vo hinh khac

Tai sdn c6 dinh vo hinh khdc dugc phan anh theo nguyén gid tris di khdu hao lay ké. Tai san ¢é dinh vo hinh khac dugc khdu
hao theo phuong phap dudng thang trong vong 3 nam.

(n) Bat dong san dau tu

B3t dong sdn dau tu la cdc bat dong sdn ma MB dau tu véi muc dich cho thué hodc thu lgi tU viéc tang gid tai san. Bat dong
san dau tu dugc thé hien theo nguyén gia trir di gia tri hao mon luy k&. Nguyén gia ban ddu cta bat dong san dau tu bao
gém gia mua, chi phi quyén st dung dat va cac chi philien quan truc ti€p dén viéc dua tai san dén diéu kién can thiét dé tai
san c6 thé hoat dong theo cach thic da du kién.

Bat dong san dau tu la quyén su dung dat c6 thoi han dugc khdu hao theo phuong phap dusng thang trong vong 30 - 50
nam.

B4t dong san dau tu la quyén st dung dat vo thai han khong dugc khau hao.

(o) Cac khoan phai thu khac

Cac khodn ng phai thu khac ngoai cac khodn phai thu tir hoat dong tin dung cia MB dugc ghi nhan ban dau theo gid goc va
sau d6 dugc phan anh theo gid goc trir dy phong rdi ro.

Cac khoan ng phai thu khac dugc xem xét trich lap du phong rdi ro theo tudi ng qua han cia khoan ng hoac theo duy kién tén
that c6 thé xay ra trong trusng hop khoan ng chua dén han thanh toan nhung té chic kinh t& lam vao tinh trang pha san
hoac dang lam tha tuc gidi thé; nguai ng mat tich, bo trén, dang by cac co quan phat luat truy t6, xét xir hoac dang thi hanh
an hodc da chét. Mdc trich dy phong theo thai gian qué han nhu sau:

Thei gian qua han Muc trich dy phong
Tu trén sdu (06) thang dén dudi mot (01) 309
nam o
Tumot (01) nam dén dudi hai (02) nam 50%
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T hai (02) nam dén dudi ba (03) nam 70%
TUba (03) nam trg lén 100%

Chi phi du phong phat sinh dugc hach toan vao “Chi phi du phong rdi ro” trong nam.

(p) Du phong khac

Mot khoan du phong khéc cac khoan da néu trong cac thuyét minh 4(d), 4(e), 4(f), 4(g), 4(h), 4(i), 4(j) dugc ghi nhan néu,
do két qua ctia mot su kien trong quéa khd, MB c6 nghia vy phap ly hién tai hoac lién déi c6 thé udc tinh mot cach dang tin
cay, va chac chén sé lam gidm sut cac lgi ich kinh t&€ trong tuong lai dé thanh toan cac khoan ng phai trd do nghia vy doé.
Khoan dy phong dugc xac dinh bang cach chiét khdu dong tién du kién phai tra trong tuong lai véi ty | chiét khdu trudc thué
phan anh danh gia cda thy trudng & thai diém hién tai vé gid tr thai gian cta tién va rii ro cu thé cia khoan ng do.

(q) Dy phong trg cap théi viéc

Theo B¢ luat Lao dong Viét Nam, khi nhan vién Iam viéc cho MB tu 12 thang tré [én (“nhan vién du diéu kién”) ty nguyén
chdm dut hgp déng lao dong ctia minh thi bén st dung lao dong phai thanh toan tién trg cap théi viec cho nhan vién dé tinh
dya trén s6 nam lam viéc va muc luong tai thoi diém thoi viéc clia nhan vién dé. Dy phong trg cap thoi viec dugc lap trén co
s muc luong hién tai cda nhan vién va thai gian ho lam viéc cho MB.

Theo Luat Bao hiém X& hoi, ké tirngay 1thang 1nam 2009, MB va cac nhan vién phai déng vao quy bao hiém that nghiép do
Bao hiém Xa hoi Viet Nam quan ly. Véi viec ap dung ché do bao hiém that nghiép, MB khong phai lap du phong trg cdp thoi
viéc cho thgi gian Iam viéc cGa nhan vién sau ngay 1thang 1nam 2009. Tuy nhién, trg cdp thoi viéc phai tra cho cdc nhan
vién dua diéu kién hién c6 tai thoi diém ngay 31thang 12 nam 2014 sé dugc xac dinh dya trén s6 nam lam viéc cGia nhan vién
dugc tinh dén ngay 31thang 12 nam 2008 va mic luong binh quan cda ho trong vong sdu thang trudc thai diém thai viéc.
(r) Cac khoan phai tra khac

Cac khodn phai trd khac dugc phan anh theo gia goc.

(s) Vén & phan

(i) (6 phiéu phé théng

(6 phiéu phé thong dugc phan loai la vén chi sé hiu. Cac chi phitang thém lién quan tryc ti€p dén gia phat hanh ¢ phiéu
phé thong dugc ghi nhan 1a mot khoan giam tri vén chd sé hau.

(ii) Thang du vén ¢8 phan

Khinhan dugc tién gop vén tu cac c6 dong, chénh léch gitia gia phat hanh va ménh gia c6 phiéu dugc ghi nhan vao tai khoan
thang du vén ¢6 phan trong vén chd sé hau.

(t) Cac quy dy tri

(i) Ngan hang
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Theo Nghi dinh s6 57/2012/ND-CP do Chinh pha ban hanh ngay 20 thang 7 nam 2012, truéc khi phan phéi lgi nhuan, Ngan
hang phailap cac quy du trd sau.

Phan phéi hang nam S6 du toi da
Quy du tri bé sung vén diéu le 5% lgi nhuan sau thué Vén diéulé
Quy du phong tai chinh 10% Igi nhuan sau thué 25% von diéu lé

Cac quy khac thudc nguén von chii sé hau duge phan bé ti lgi nhuan sau thué. Viéc phan bé tir lgi nhuan sau thué cho cac
quy khac phai dugc Dai Hoi déng C6 dong phé duyét. Cac quy khac thudc nguén von chi sé hiiu, ngoai hai quy duy tri theo
luat dinh néu trén, khong dugc

quy dinh béi luat phap va dugc phép phan phadi hét.

(ii) Caccongty con

Cong ty Quan ly Ng va Khai thac tai san Ngan hang TMCP Quan déi (“MB AMC”)

Theo Thong tu s6 27/2002/TT-BTC do B6 Tai chinh ban hanh ngay 22 thang 3 nam 2002, viéc trich Iap cdc quy trudc khi
phan phéi lgi nhuan con lai duge MB AMC thuc hién tuong tu nhu Ngan hang. Cac quy du trr va cac quy von chi sé hiu sé
dugc trich lap tu Igi nhuan sau thué vao cudi nam.

Cong ty C6 phan Chiing khoan MB (“MBS”) va cong ty C6 phan Quan ly Quy Dau tu MB (“MB Capital)

MBS va MB Capital trich lap cac quy theo Thong tu s 146/2014/TT-BTC do B Tai chinh ban hanh ngay 6 thang 10 nam
2014 nhu sau:

Ty lé trich 13p hang nam So du téi da
Quy du tra bé sung vén diéu le 5% lgi nhuan sau thué 10% von diéu lé
Quy du phong tai chinh 5% lgi nhuan sau thué 10% vén diéulé

Cac quy khac dugc Cong ty thuc hién viéc trich [ap theo Nghi quyét cta Dai hoi déng C6 dong.

Cac cong ty con khac

Cac cong ty con khac trich 1ap cac quy dy tri theo hudng dan cia Ngan hang. Cac ty lé trich Iap thong thusng phu hgp véi
cac ty le ap dung cho cac t6 chuc tin dung theo Nghi dinh s6 57/2012/ND-CP do Chinh phti ban hanh ngay 20 thang 7 nam
2012 vé ché do tai chinh déi véi cac t6 chic tin dung.

(u) Ghi nhan doanh thu

(i) Thu nhap lai

Thu nhap lai dugc ghi nhan trong bao cdo két qua hoat dong kinh doanh hgp nhat trén co sé dén tich, ngoai tri tién lai tir
cac khodn ng dugc phan loai tir Nhém 2 dén Nhém 5 theo chinh sach néu trong Thuyét minh 4(h) dugc ghi nhan khi MB thuyc
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thu dugc.
Thu nhap lai tUr cac hgp déng mua va ban lai chiing khoan ctia MBS dugc ghi nhan trong bao cao két qua hoat dong kinh
doanh trén co sé don tich trir khi kha nang thu hdi tién 13i la khong chac chan.

(ii) Thu nhap tu phi va hoa héng

Thu nhap tu phi va hoa hdng dugc ghi nhan trong bdo cdo két qua hoat dong kinh doanh hgp nhat khi dich vy cung cap da
hoan thanh.

(iii)  Thunhap tu dau tu

Thu nhap turkinh doanh ching khodn dugc xac dinh dya trén mdc chénh léch gid ban va giad von binh quan cua ching khoan.
Thu nhap tU ¢4 tdc bang tién dugc ghi nhan trong bao cdo két qua hoat dong kinh doanh hgp nhat khi quyén nhan ¢6 tic
bang tién ctia MB dugc thiét lap.

Theo Thong tu s6 244/TT-BTC ngay 31thang 12 nam 2009 do B Tai chinh ban hanh, ¢4 tic dugc nhan duéi dang ¢6 phiéu,
cac khodn dugc chia bang c6 phiéu tulgi nhuan clia cac cong ty c6 phan khong dugc ghi nhan trong bao céo tai chinh ma chi
dugc ghi tang s lugng 6 phiéu clia cong ty dé do MB ndm gi.

(v) Chi phi lai
Chi philai dugc ghi nhan vao bao cdo két qua hoat dong kinh doanh hgp nhat theo ca s& dén tich.
(w) Cac khoan thanh toan cho thué hoat dong

Cac khodn thanh todn cho thué hoat dong dugc ghi nhan vao bao co két qua hoat dong kinh doanh hgp nhat theo phuong
phap dudng thang dua trén thai han ctia hgp déng thué. Cac khoan hoa hdng di thué da nhan dugc ghi nhan trén béo céo
k&t qua hoat dong kinh doanh hgp nhat nhu mot bo phan hgp thanh cda téng chi phi thué.

(x) Thué

Thué thu nhap doanh nghiép tinh trén Igi nhuan hoac 16 cia nam bao gom thué thu nhap hién hanh va thué thu nhap hoan
lai. Thué thu nhap doanh nghiép dugc ghi nhan trong bdo cdo két qua hoat dong kinh doanh hgp nhat ngoai trir truéng hop
6 cac khoan thué thu nhap lien quan dén cac khoan muc dugc ghi nhan thang vao vén cht sé hau, thi khi d6 khoan thué
thu nhap hang nam ciing dugc ghi nhan vao von chi sé hau.

Thué thu nhap hién hanh 13 khoan thué dy kién phai ndp dya trén thu nhap chiu thué trong nam, st dung cdc muc thué suat
6 hiéu lyc tai ngay két thac nien do ké todn, va cac khodn diéu chinh thué phai nop lién quan dén nam trudc.

Thué thu nhap hoan lai dugc tinh theo phuang phap bang can déi k& toan cho cac chénh léch tam thai gida gia tri ghi s6 cho
muc dich bdo cdo tai chinh va gid tri strdung cho muyc dich tinh thué cdia cdc khodn muc tai sdn va ng phai tra. Gid trictathué
thu nhap hoan lai dugc ghi nhan dua trén cach thuc dy kién thu hdi hoac thanh toan gia tri ghi s cGia cac khodn muc tai san
va ng phai tra, st dung cdc muc thué sudt c6 hiéu luc hodc co ban ¢ hiéu lyc tai ngay két thac nién do ké toan.

Tai san thué thu nhap hoan lai chi dugc ghi nhan trong pham vi chac chdn cé du Igi nhuan tinh thué trong tuong lai dé tai san
thué thu nhap nay c6 thé st dung dugc. Tai san thué thu nhap hoan lai dugc ghi gidm trong pham vi khong con chéc chén
thu dugc cac lgi ich vé thué lién quan nay sé sir dung dugc.

(z) L3i co ban trén ¢ phiéu

MB trinh bay Iai co ban trén ¢6 phiéu (EPS) cho cac ¢ phiéu phé thong. Lai co ban trén ¢ phiéu dugc tinh bang cach Idy

13i hoac 16 thudc vé ¢ dong phé thong ciia Ngan hang chia cho s6 lugng ¢6 phiéu phé thong binh quan gia quyén luu hanh
trong nam.
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(aa) Baocaobo phan

Mot bo phan Ia mot hgp phan c6 thé xac dinh rieng biét ciia MB tham gia vao viéc cung cdp cac san phdm hoac dich vu lien
quan (bo phan chia theo hoat dong kinh doanh), hoac cung cdp san phdm hoac dich vu trong moét moéi trudng kinh t& cy thé
(b6 phan chia theo vung dia ly), m6i bo phan nay chiu ruiro va thu dugc lgi ich khac biét véi cac bo phan khac. Mau bao cdo
bo phan co ban cdia MB la dya theo bd phan chia theo vung dia ly.

(ab)  Cac khoan muc ngoai bang
(i) Cac hgp dong ngoai héi

MB ky két cac hgp déng ngoai hdi ky han va hoan déi nham tao diéu kién cho khach hang chuyén, diéu chinh hoac giadm rai
ro hdi dodi hodc cac rdi ro thy trusng khac dong thai phuc vy myc dich kinh doanh cdia MB.

Cac hgp déng ky han la cac cam két dé mua hodc ban mot loai tién té nhat dinh tai mot ngay cu thé dugc xac dinh trong
tuong lai theo mot ty gia xac dinh trudc va sé dugc thanh toan bang tién. Cac hgp déng ky han dugc ghi nhan theo gia tri
danh nghia tai ngay giao dich va dugc danh gid lai theo ty gia héi doai tai thai diém cudi nam. Lai hoac 16 da hoac chua thuc
hién dugc ghi nhan vao bao cdo két qua hoat dong kinh doanh hgp nhat.

Cac hgp déng hoan déi la cac cam két dé thanh toan bang tién mat tai mot ngay trong tuong lai dya trén chénh léch gitia cac
ty gid dugc xac dinh trudc, dugc tinh trén sé tién géc danh nghia. Cac hgp déng hoan déi dugc danh gid lai vao ngay két thic
nién do ké toan; chénh léch tu viéc danh gid lai dugc ghi vao bao cdo két qua hoat dong kinh doanh hgp nhat.

(ii) Céc cam két va ng tiém an

MB c6 cac cam két tin dung phat sinh tir hoat déng cho vay déi véi cac khoan cho vay dugc gia han. Cac cam két nay 6 dudi
dang cac khoan cho vay va thau chi da dugc phé duyét. MB cling cung cdp cac bdo lanh tai chinh va thu tin dung dé bao lanh
cho nghta vu cta khach hang déi véi bén thi ba. Nhiéu khoan cam két va ng tiém &n sé ddo han ma khong phat sinh bat ky
mot phan hay toan bé mot khodn tam Gng nao. Do dd, cac khoan cam két va ng tiém dn nay khong phan anh cac cam két
chac chan vé cac luéng luu chuyén tién té dy kién trong tuong lai.

(ac)  Phanloai cdng cu tai chinh

Nham muc dich duy nhat Ia cung cdp cac thong tin thuyé&t minh vé tam quan trong clia cac cong cu tai chinh ddi véi tinh hinh
tai chinh va két qua hoat dong kinh doanh hgp nhat clia MB va tinh chat va mdc do rdi ro phat sinh tUf cac cong cu tai chinh,
MB phan loai cac cdng cu tai chinh nhu sau:

(i) Tai san tai chinh

Tai san tai chinh dugc xac dinh theo gia tri hgp ly thong qua Bao cao két qua hoat dong kinh doanh

Tai san tai chinh dugc xac dinh theo gia tri hgp ly thong qua Bao cao két qua hoat dong kinh doanh Ia mét tai san tai chinh
thda man mot trong cac diéu kién sau:
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° Tai san tai chinh dugc phan loai vao nhém ndm git dé kinh doanh. Tai san tai chinh dugc phan loai vao nhém ndm
gitr dé kinh doanh, néu:

= tai san dugc mua cha yéu cho myc dich ban lai trong thai gian ngan;

= c6 bang chang vé viéc kinh doanh cong cy d6 nham muc dich thu lgi ngan han; hoac

= cong cy tai chinh phai sinh (ngoai trir cdc cong cu tai chinh phai sinh dugc xac dinh la mot hgp dong bao lanh tai
chinh hoac mot cong cu phong nguia rdi ro hiéu qua).

o Tai thai diém ghi nhan ban dau, MB xép tai san tai chinh vao nhém phan anh theo gia tri hgp ly thong qua Bao cao
két qud hoat dong kinh doanh.

Cac khoan dau tu ndm giir dén ngay dao han

Cac khoan dau tu nadm gitr dé€n ngay ddo han la cac tai san tai chinh phi phai sinh véi cac khoan thanh toan c6 dinh hoac cé
thé xac dinh va c6 ky dao han c¢6 dinh ma MB ¢ y dinh va c6 kha nang gia dén ngay déo han, ngoai tri:

= cac tai san tai chinh ma tai thai diém ghi nhan ban dau da dugc MB x&p vao nhém xac dinh theo gia tri hop ly
thong qua Bao cao két qua hoat dong kinh doanh;
- cac tai san tai chinh da dugc MB xé&p vao nhém san sang dé ban; va

Cac khoan cho vay va phai thu

Cac khoan cho vay va phai thu 13 cac tai san tai chinh phi phai sinh véi cac khoan thanh todn ¢ dinh hoac cé thé xac dinh va

khong dugc niém yét trén thy trudng, ngoai tru:

= cac khodn ma MB ¢ y dinh ban ngay hodc sé ban trong tuong lai gan dugc phan loai I3 tai san ndm gid vi muc
dich kinh doanh, va cac loai ma tai thai diém ghi nhan ban ddu dugc MB x&p vao nhém xac dinh theo gid trhgp ly
thong qua Bao cao két qua hoat dong kinh doanh;

- cac khoan dugc MB x&p vao nhém san sang dé ban tai thoi diém ghi nhan ban dau; hoac

- cac khoan ma MB nam gitr c6 thé khong thu héi dugc phan 16n gia tri dau tu ban dau, khong phai do suy gidm
chat lugng tin dung, va dugc phan loai vao nhém san sang dé ban.

Tai san tai chinh sdn sang dé ban

Tai san tai chinh sdn sang dé ban la cac tai san tai chinh phi phai sinh dugc xac dinh 13 sdn sang dé ban hoac khong dugc
phan loai la:

= cac tai san tai chinh xac dinh theo gid tri hgp ly thong qua Bao cdo két qua hoat dong kinh doanh;
- cac khoan dau tu gitr dén ngay dao han; hoac
= cac khodn cho vay va cac khoan phai thu.

BAD CAD THUONG NIEN 4B 2014




Thuyét minh bao cdo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)
Mau BO5/TCTD-HN

(ii) Ng phai tra tai chinh

Ng phai tra tai chinh dugc xac dinh theo gid tri hop Iy thong qua Bdo cdo két qua hoat dong kinh doanh
Ng phai tra tai chinh dugc xac dinh theo gia tri hgp ly thong qua Bao cao két qua hoat dong kinh doanh la moét khoan ng phai
tra tai chinh thda man mot trong cac diéu kién sau:

° Ng phai tra tai chinh dugc phan loai vao nhém ndm gia dé kinh doanh. Mot khoan ng phai tra tai chinh dugc phan
loai vao nhém ném git dé kinh doanh néu thda man mot trong cac diéu kién sau:

= dugc phét sinh cht yéu cho muc dich mua lai trong thai gian ngan;

- c6 bang ching vé viec kinh doanh cong cy d6 nham muc dich thu lgi ngan han; hoac

= la cong cu tai chinh phai sinh (ngoai trir cac cong cu tai chinh phai sinh dugc xac dinh 13 mot hgp déng bao lanh tai
chinh hodc mot cong cu phong nglia rdi ro hiéu qua).

o Tai thai diém ghi nhan ban dau, MB x&p ng phai tra tai chinh vao nhém phan anh theo gia tri hgp ly thong qua Bao
cdo két qud hoat dong kinh doanh.

Ng phai tra tai chinh dugc xac dinh theo gia tri phan bé

Cac khodn ng phai tra tai chinh khong dugc phan loai la ng phai tra tai chinh dugc xac dinh theo gid tri hgp ly thong qua Béo
cdo két qua hoat dong kinh doanh sé dugc phan loai Ia ng phai tra tai chinh dugc xac dinh theo gid tri phan bé.

Viéc phan loai cac cong cy tai chinh ké trén chi nham muc dich trinh bay va thuyét minh va khéng nham muc dich mo ta
phuong phép xac dinh gia trj clia cac cong cu tai chinh. Cac chinh sach k& todn vé xac dinh gia tri clia cac cong cu tai chinh
dugc trinh bay trong cac thuyét

minh lién quan khac.

5 Tién mat va vang
31/12/2014 31/12/2013
VND VND
Tién mat tai quy bang VND 941.862.678.540 749.164.090.582
Tién mat tai quy bang ngoai té 288.675.982.197 281.157.377.296
Vang 2.691.840.000 4.344.440.000
1.233.230.500.737 1.034.665.907.878
6. Tién gui tai Ngan hang Nha nudc
31/12/2014 31/12/2013
VND VND
Tién gui tai Ngan hang Nha nudc Viét Nam (i) 5.642.139.463.488 3.244.429.244.495
Tién gui tai Ngan hang Nha nuéc Lao (ii) 232.307.270.762 132.053.574.862
Tién gui tai Ngan hang Quéc gia Campuchia (iii) 193.035.040.494 239.289.754.534
6.067.481.774.744 3.615.772.573.891
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(i) Tién gui tai Ngan hang Nha nudc Viet Nam (“NHNNVN”) bao gdm quy duy tri bat bugc va tai khodn tién gui thanh
toan.

Theo quy dinh cia NHNNVN vé du trir bat budc, cdc ngan hang dugc phép duy tri mot s6 du tha ndi tai tai khoan du trir bét
budc (“DTBB”). S6 du binh quan du tri bat budc hang thang phai khong dugc thap han binh quan sé du tién gui ctia thang
truéc nhan véi ty lé dy tri bat budc tuong Ung.

Ty |é DTBB tai thai diém cudi nam nhu sau:
Ty lé dy trirbat budc

Loai tién gdi 31/12/2014 31/12/2013

S6 du binh quan thang trudc cla:

Tién gui bang tién té khac VND c6 thai han dudi 12

) 8,00% 8,00%
thang
TlgnAQU| bang tién té khac VND c6 thai han tir 12 thang 6,00% 6,00%
tréléen
Tién gti bang VND c6 thai han dudi 12 thang 3,00% 3,00%
Tién gti bang VND c6 thai han ti12 thang trg len 1,00% 1,00%
Lai sust nam tai thai diém cudi ndm nhu sau:
31/12/2014 31/12/2013
Du trir b4t buoc bang VND 1,20% 1,20%
Du trir b4t buoc bang USD 0,00% 0,00%
Tai khoan tién gui khong ky han bang VND 0,00% 0,00%
Tai khoan tién gui khong ky han bang USD 0,05% 0,05%

(ii) Tién gui tai Ngan hang Nha nudc Lao bao gdm khoan tién gti ky quy bang Lao Kip (“LAK”) va ngoai té khac lién
quan dén viéc thanh lap chi nhdnh ctia Ngan hang tai nuéc Cong hoa Dan chi Nhan dan Lao va du trirbat bugc theo quy dinh
cta Ngan hang Nha nudc Lao.

Ty |é DTBB tai thai diém cudi nam nhu sau:

Loai tién gui Ty lé dy trir bat budc
31/12/2014 31/12/2013

Tién gui bang tién té khac LAK c6 thai han dudi 12

) 10,00% 10,00%
thang
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Tu:enhgm bang tién té khac LAK c6 thai han ti 12 thang 10,00% 0,00%
tréléen
Tién gui bang LAK c6 thoi han dudi 12 thang 5,00% 5,00%
Tién gui bang LAK c6 thoi han ti 12 thang trd lén 5,00% 0,00%

Cac khoan tién gui ky quy tai Ngan hang Nha nudc Lao khong dugc hudng lai suat.

(iii) Tién gi tai Ngan hang Qudc gia Campuchia bao gom khoan tién gtii ky quy bang Campuchia Riels (“KHR”) va ngoai
té khac lien quan dén viéc thanh 13p chi nhadnh cia Ngan hang tai nuéc Cong hoa Nhan dan Campuchia va du trd bat budc
theo quy dinh cia Ngan hang Quéc gia Campuchia. Tién gui dy tri bat budc dugc tinh dua trén sé du tién gui binh quan ngay
nhan véi ty 1é DTBB tuong Ung.

Ty & DTBB tai thai diém cudi nam nhu sau:

Loai tién gui Ty lé dy trir bat budc

31/12/2014 31/12/2013
Tién gui bang tién té khac KHR 12,50% 12,50%
Tién gui bing KHR 8,00% 8,00%

Khoan du trir 8% bang KHR khong dugc hudng lai sudt, khoan du tri 12,50% bang ngoai té dugc hudng lai sudt theo ty &
do Ngan hang Quéc gia Campuchia quy dinh vé xac dinh 1ai suat tién gui c6 ky han.

Lai sudt nam tai thai diém cudi nam nhu sau:

31/12/2014 31/12/2013
Dy tra bat budc bang USD 0,10% 0,10%
Dy tra bat buoc bang KHR 0,00% 0,00%
Tai khoan tién gui khong ky han bang USD 0,00% 0,00%
Tai khoan tién gui khong ky han bang KHR 0,00% 0,00%
7. Tién gt va cho vay cac t8 chdc tin dung khac
31/12/2014 31/12/2013
VND VND
Tién gui khong ky han
Tién gti khong ky han bang VND 372.882.579.025 67.057.049.927

BAD CAD THUUNG NIEN 4B 2014




Thuyét minh béo cdo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
Tién gui khong ky han bang ngoai té 2.724.103.720.877 2.592.527.549.030
Tién gui cd ky han
Tién gui c6 ky han bang VND 5.457.329.497.761 1.171.826.280.378
Tién gui c6 ky han bang ngoai té 2.549.964.300.000 3.097.216.932.000
Cho vay cac TCTD khac
Cho vay bang VND 9.516.959.000.000 16.254.042.000.000
Cho vay bang ngoai té 1.236.517.972.505 3.786.480.000.000
Du phong rui ro tién glii va cho vay cac TCTD khac (i) (442.499.999.986) (181.898.605.000)

21.415.257.070.182

26.787.251.206.335

(i) Du phong ruiro tién gui va cho vay cac té chuc tin dung khac bao gém:
31/12/2014 31/12/2013
VND VND
Dy phong chung - 132.598.605.000
Du phong cu thé 442.499.999.986 49.300.000.000

442.499.999.986

181.898.605.000

Bién dong du phong chung tién gui va cho vay cac t6 chuc tin dung khac nhu sau:

2014 2013
56 du ddu nam 132.598.605.000 162.605.571.688
S;'ﬁi”g;‘ép) difphong trong nam (Thuyet (132.598.605.000) (30.006.966.688)
56 du cudi nam . 132.598.605.000
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Thuyét minh bao cdo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
(i) Bién dong dy phong gidm gia ching khoan kinh doanh nhu sau:
2014 2013
S6 du dau nam 49.300.000.000 =
Trich 1ap du phong trong nam (Thuyét minh 31) 197.200.000.000 49.300.000.000
Chuyén tir du phong rui ro cac tai san c6 khac sang
du phong cu thé tién gti va cho vay cac TCTD khac 195.999.999.986 =

(Thuyét minh 16)

S8 du cudinadm

442.499.999.986

49.300.000.000

Lai sudt nam tai thai diém cudi nam nhu sau:

31/12/2014 31/12/2013
Tién gti khong ky han bang VND 0,30% 0,50% -1,50%
Tién gti khong ky han bang ngoai té 0,10% 0,10%

Tién gui c6 ky han bang VND

3,20% - 4,90%

4,90% - 5,30%

Tién gui c6 ky han bang ngoai té

0,40% - 2,70%

0,10% - 6,67%

Cho vay bang VND

3,50% - 5,00%

3,30% -12,00%

Cho vay bang ngoai té

1,50% - 2,00%

0,50% -1,99%

8 Chung khoan kinh doanh

31/12/2014 31/12/2013
VND VND

Chung khoan ng
Trai phi€u Chinh phu 9.948.431.151.273 3.717.142.925.604
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Thuyét minh béo cao tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
Chung khoan vén
Ching khoan vén do cac TCTD trong nudc phat hanh 4.213.883.754 5.661.788.310
Chl’mg kt:noap von do cac té chuc kinh té€ (“TCKT”) trong 505.229.923.858 230.889.990.181
nudc phat hanh
Chung khoan vén khac 87.812.007.234 40.783.043.577
10.545.686.966.119 3.994.477.747.672
Du phong gidm gia ching khoan kinh doanh (i) (89.197.747.801) (131.992.155.575)
10.456.489.218.318 3.862.485.592.097
Tinh trang niém yét cta ching khodan kinh doanh:
31/12/2014 31/12/2013
VND VND
Ching khodn ng
Chua niém yét 9.948.431.151.273 3.717.142.925.604
Chiing khoan vén
Da niém yét 543.970.637.234 256.832.932.127
Chua niém yét 53.285.177.612 20.501.889.941
10.545.686.966.119 3.994.477.747.672
Ky han va lai sudt nam ctia cac chung khoan ng tai thai diém cudi nam nhu sau:
31/12/2014 31/12/2013
VND VND
Ky han Lai sudt nam Ky han Lai sudt nam
Chung khoan kinh doanh
Ching khoan ng Chinh pht 2ndm-5nam 5,40% -12,10% 2ndm-5nam 8,00% -12,50%
Chung khoan ng do Chinh pht bdo lanh 2nam-15nam  4,00% -12,25% Khong ap dung Khong ap dung
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Thuyét minh béo cdo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

MAu BOS5/TCTD-HN
(i) Bién dong dy phong gidm gid ching khoan kinh doanh nhu sau:
2014 2013
VND VND
$6 du dau nam 131.992.155.575 261.185.208.167
(Hoan nhap) dv phong trong nam (78.784.124.106) (14.921763.647)
(Thuyét minh 27) Eme e
Phan loai lai tU du phong ching dau tu
san sang dé ban sang dy phong ching 35.989.716.332 (114.271.288.945)
khoan kinh doanh (Thuyé&t minh 11)
S6 du cudi nam 89.197.747.801 131.992.155.575
9. Cho vay khach hang
31/12/2014 31/12/2013
VND VND
Cho vay khach hang ctia Ngan hang 99.577.865.519.404 87.277.910.072.613
Cho vay cac té chuc kinh t& va ca nhan trong nudc 96.794.421.923.095 84.792.257.621.852

Chiét khau hai phiéu

521.653.943.081

482.060.861.481

Cho vay bang vén tai trg, Gy thac dau tu

303.030.129.835

236.334.623.397

Cac khoan tra thay cho khach hang

55.962.259.985

76.242.689.267

Cho vay tai cac chi nhanh nudc ngoai

1.902.797.263.408

1.691.014.276.616

Cac khoan phai thu khach hang ctia Cong ty C6 phan
Chung khodn MB

991.140.487.400

465.004.724.213

Cac hgp déng REPO, hé trg tai chinh va tng trudc cho
khach hang

991.140.487.400

465.004.724.213

100.569.006.006.804

87.742.914.796.826
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Thuyét minh bdo co tai chinh hop nhat cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau B0O5/TCTD-HN
Phan tich du ng cho vay theo chat lugng nhu sau:
31/12/2014 31/12/2013
VND VND

Nhém 1- Ng du tiéu chudn

94.348.652.679.858

81.233.044.108.545

Nh6m 2 - Ng can cha y 2.483.762.294.261 3.898.791.227.088
Nh6m 3 - Ng duéi tieu chudn 478.087.416.611 653.037.224.469
Nhém 4 - Ng nghi ngs 902.867.829.396 674.369.846.338
Nh6m 5 - Ng 6 kha néing mat vén 1364.495.299.278 818.667.666.173
Cac hop dong REPO, h6 trg t3i chinh va 991.140.487.400 465.004.724.213

Ung truéc cho khach hang

100.569.006.006.804

87.742.914.796.826

Phan tich du ng theo thai gian ddo han nhu sau:

31/12/2014 31/12/2013

VND VND

Cho vay khach hang cia Ngan hang 99.577.865.519.404 87.277.910.072.613
Ngan han 62.167.147.584.727 63.664.871.346.998
Trung han 18.711.835.144.502 12.397.256.740.053
Dai han 18.698.882.790.175 11.215.781.985.562

Cac khoan phai thu khach hang ctia Cong ty €6 phan

Chiing khodn MB 991.140.487.400 465.004.724.213
Cag hop‘dong REPO, hé trg tai chinh va Ung truéc cho 991140 487 400 465.004.724.213
khach hang

100.569.006.006.804 87.742.914.796.826
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Thuyét minh bao céo tai chinh hop nhat cho nidm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN

Phan tich du ng cho vay theo déi tugng khach hang va theo loai hinh doanh nghiép:

31/12/2014 % 31/12/2013 %

VND VND

Du ng cho vay khach hang ctiia Ngan hang
Cho vay cac TCKT 76.710.830.113.466 7628  72.944.924.948.785 83,15
Cong ty Nha nudc 6.439.075.754.788 6,40 3.231.682.343.193 3,68
Cong ty TNHH MTV V6n Nha nudc 100% 8.434.830.104.939 8,39 5.853.349.435.528 6,67
Congty TNHH trén MTV vtin Nha e n hon 436.266.727.809 0,43 899.062.430.573 1,02
cong ty TNHH khéc 22.135.324.866.112 22,01 25.534.360.260.043 29,13
bl g;ﬁ:ﬁ?ﬁ%g?a OUEte > Sk (N e 7.688.164.198.427 7,65 4.452.506.963382 5,07
Cong ty c8 phan khac 27.366.982.144.136 27,21 30.646.982.936.451 34,93
congty hop danh - 0,00 1362.237.600 0,00
Doanh nghiép tu nhan 3.641.773.652.685 3,62 1.304.951.336.856 1,49
Doanh nghiép c6 vén dau tu nudc ngoai 408.080.950.148 0,41 868.257.075.420 0,99
Hop tac xa va lien hiep hop tac xa 160.331.714.422 0,16 152.409.929.739 0,17
Cho vay c& nhan 20.518.483.369.025 20,40 12.279.306.165.192 13,99
Ho kinh doanh, c& nhan 20.518.483.369.025 20,40 12.279.306.165.192 13,99
Cho vay khac 445.754.773.505 0,44 363.133.971.020 0,41
E%g‘ﬁg;énh chinh synghiép, Dang, Boan thé va 82.296.997.402 0,08 71.685.461.744 0,08
Thanh phan kinh t& khac 363.457.776.103 0,36 291.448.509.276 0,33
Cho vay tai cdc Chi nhanh nuéc ngoai 1.902.797.263.408 1,89 1.690.544.987.616 1,92
Cho vay doanh nghiep 1.639.740.012.727 1,63 1.459.168.717.336 1,66
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Thuyét minh bao céo tai chinh hop nhat cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
31/12/2014 o 31/12/2013 "
VND ’ VND °
Cho vay ca nhan 263.057.250.681 0,26 231.376.270.280 0,26
99.577.865.519.404 99,01 87.277.910.072.613 99,47
Cac khoan phai thu khach hang ctia Cong ty €8
phan Ching khoan MB
Cac hgp ddng REPO, hé trg tai chinh va Ung trudc 991140.487.400 0.99 465.004.724.213 053
cho khach hang R ! D !
100.569.006.006.804 100 87.742.914.796.826 100
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Thuyét minh bo cdo tai chinh hop nhat cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
Phan tich du ng cho vay theo nganh nghé kinh doanh:
31/12/2014 % 31/12/2013 %
VND VND
Du ng cho vay khach hang ctia Ngan hang
Nong lam nghiép, thay san 3.079.020.205.178 3,06 5.298.374.813.998 6,04
Khai khoang 3.620.495.039.064 3,60 3.716.048.344.476 4,24
Cong nghiép ché bién, ché tao 19.274.874.779.713 19,17 20.190.045.683.769 23,01
f])f&PPfﬁé”' LG 6T AUGE Mg, el e Ve 6.264.768.819.186 623  10.398.469.044.919 11,85
0a khong khi
Cung cdp nudc, QLEXL rac thai, nudc thai 58.933.992.647 0,06 19.519.200.000 0,02
Xay dung 8.735.158.407.406 8,69 7.577.191.137.520 8,64
ggggbggi'hgi“ I SRER i, B mEY e 27.673.827.224.000 2752 18.939.514.662.541 21,59
Van tai, kho bai 6.289.588.224.624 6,25 3.820.793.622.653 4,35
Dich vy luu trd & an udng 648.519.929.400 0,64 171.992.429.862 0,20
Thong tin & truyén thong 1.742.168.560.101 1,73 1.914.883.955.793 2,18
Hoat dong tai chinh, ngan hang, bao hiém 1.079.729.004.589 1,07 293.645.633.443 0,33
Hoat dong kinh doanh bat dong san 4.253.184.550.158 4,23 5.701.047.820.399 6,50
Hoat dong chuyén mén, khoa hoc & cong nghé 200.665.078.860 0,20 224.059.381.159 0,26
Hoat dong hanh chinh & dich vy hé trg 438.481.309.339 0,44 310.117.350.219 0,35
e e
Gido dyc va dao tao 76.500.636.771 0,08 46.316.344.787 0,05
Y t€ va hoat dong trg gidip xa hoi 262.883.849.908 0,26 289.530.343.689 0,33
Nghé thuat, vui chai, gidi tri 20.901.183.936 0,02 124.662.771.097 0,14
Hoat dong dich vu khac 200.764.112.563 0,20 305.496.029.086 0,35
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Thuyét minh bdo co tai chinh hop nhat cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
31/12/2014 o 31/12/2013 o
VND VND
Hoat dong lam thué, cac cong viéc trong cac ho gia
dinh, sdn xudt san phdm vat chat va dich vy ty tiéu 13.730.729.756.218 13,65 6.239.504.009.013 71
dung cda ho gia dinh
Hoat dong ctia cac t chdc va co quan quéc té - 0,00 1.183.611.576 0,00
Cho vay tai cac Chi nhanh nuéc ngoai 1.902.797.263.408 1,89 1.690.544.987.616 1,92
99.577.865.519.404 99,01 87.277.910.072.613 99,47
Cac khoan phai thu khach hang ctia Cong ty (8
phan Chung khoan MB
ety @l (R lno el el v g et 991.140.487.400 0,99 465.004.724.213 0,53
cho khach hang
100.569.006.006.804 100 87.742.914.796.826 100
Lai suat nam tai thai diém cudi nam nhu sau:
31/12/2014 31/12/2013
Cho vay bang VND 7,50% -11,00% 9,00% -13,00%
Cho vay bang ngoai té 3,05% - 4,75% 3,30% - 5,50%
10. Du phong rti ro cho vay khach hang
31/12/2014 31/12/2013
VND VND
Du phong chung (i) 707.120.882.179 591.719.784.497
Du phong cu thé (ii) 1.755.620.009.073 1.178.428.309.522
2.462.740.891.252 1.770.148.094.019
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Thuyét minh bao céo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nim 2014 (tiép theo)

Méau BO5/TCTD-HN
(i) Bién dong du phong chung cho cac khoan cho vay khach hang nhu sau:
. 2014
Terviettem Tai chi nhanh nu6c ngoai
VND
S6 du dau nam 578.530.335.443 13.189.449.054
Trich Iap dy phong trong nam (Thuyét minh 31) 114.388.015.095 1.013.082.587
S6 du cudinam 692.918.350.538 14.202.531.641
(ii) Bién dong du phong cu thé cho cac khoan cho vay khach hang nhu sau:
o pea 2014
Terviettem Tai chi nhanh nuéc ngoai
VND
S6 du dau nam 1.161.770.392.687 16.657.916.835
TG G G 19T Hamg Tl 1.886.785.115.986 34.678.095.885
(Thuyét minh 31)
St dung dy phong trong nam (1.344.271.512.320) -
Du phong MBS da trich trudc hgp nhat - -
S6 du cudinam 1.704.283.996.353 51.336.012.720
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Thuyét minh bao céo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nidm 2014 (tiép theo)

Méau BO5/TCTD-HN
2 R 2013 &
Toéng Tai Viét Nam A LA (L g oF Toéng
VND VND Tai chi nhanh nuéc ngoai VND
VND
591.719.784.497 503.821.960.655 7.252.999.979 511.074.960.634
115.401.097.682 74.708.374.788 5.936.449.075 80.644.823.863
707.120.882.179 578.530.335.443 13.189.449.054 591.719.784.497
2 . 2013 &
Toéng Tai Viét Nam 8 G . o Tong
VND VND Tai chi nhanh nuéc ngoai VND
VND
1.178.428.309.522 801.616.087.982 50.123.502 801.666.211.484
1.921.463.211.871 1.696.603.231.094 16.607.793.333 1.713.211.024.427
(1.344.271.512.320) (1.437.598.079.596) s (1.437.598.079.596)
= 101.149.153.207 = 101.149.153.207
1.755.620.009.073 1.161.770.392.687 16.657.916.835 1.178.428.309.522
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Thuyét minh bao céo tai chinh hop nhat cho nidm két thiic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
1. Chang khoan dau tu
Chung khoan d4u tu sdn sang dé ban
31/12/2014 31/12/2013
VND VND
Chung khodn déu tu san sang dé ban
Ching khoan ng
Trai phiéu Chinh phu 16.250.866.210.314 17.782.806.262.906
Trai phi€u do Chinh phu bao lanh 26.820.731.703.964 21.784.418.899.773

Trai phiéu do cac TCTD trong nudc phat hanh

700.000.000.000

962.950.000.000

Trai phiéu do cac t6 chdc kinh t& (“TCKT”) trong nudc

phét hanh 100.000.000.000 219.219.705.870
Chang khoan vén

Chdng khodn von do cac TCTD trong nudc phat hanh 110.000.000.000 106.433.924.800
Chung khoan vén do cac TCKT trong nudc phat hanh 666.048.416.849 617.683.787.471

44.647.646.331.127

41.473.512.580.820

Du phong gidm gia chiing khoan dau tu san sang dé ban

0 (96.807.594.969) (80.545.095.634)
44.550.838.736.158 41.392.967.485.186
Chung khoan dau tu git dén ngay ddo han
Chung khoan ng
Trai phi€u Chinh phu 50.000.000.000 50.000.000.000
Trai phi€u do Chinh phd bao Ianh 40.000.000.000 340.000.000.000
Trai phi€u do cac TCTD trong nudc phat hanh 2.080.000.000.000 2.080.000.000.000
Trai phi€u do cac TCKT trong nudc phat hanh 4.287.264.475.230 2.254.877.802.774
6.457.264.475.230 4.724.877.802.774
Du phang giam gia chang khoan dau tu gid' dén ngdy (227.008.678.142) (105.499.999.999)
dao han (ii)
6.230.255.797.088 4.619.377.802.775
50.781.094.533.246 46.012.345.287.961
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Thuyét minh bao céo tai chinh hop nhat cho nim két thiic ngay 31 thang 12 nam 2014 (tiép theo)

Mau B0O5/TCTD-HN
Thai han va 13i sudt nam cia cac ching khoan ng tai thoi diém cudi nam nhu sau:
31/12/2014 31/12/2013
Ky han Lai suat nam Ky han Lai sudt nam

Ching khoan dau tu sén sang dé ban

Trai phiéu Chinh pht va trai phi€u do Chinh

1ndm-10 nam

5,60% -13,20%

1thang-5nam 4,20% -13,20%

phu bdo lanh
Trai phi€u do cac TCTD trong nudc phat hanh 3nam-5nam 8,00% - 9,05% 3thang-3nam 1,70% -10,00%
Trai phi€u do cac TCKT trong nudc phat hanh 4nam 12,38% 3nam-7nam 11,60% - 12,38%
31/12/2014 31/12/2013
Ky han Lai sudt ndm Ky han Lai sudt nam
Chang khoan dau tu it dén ngay ddo han
Tréi phiéu Chinh ph va trai phi€u do Chinh Snam  12,30%-12,60% 2nam-5nam  10,80% - 12,60%

phu bdo lanh

Trai phi€u do cac TCTD trong nudc phat hanh

2ndm-11nam

9,00% -17,20%

2nam-11nam 9,00% -12,00%

Trai phiéu do cac TCKT trong nudc phat hanh

3n3m-10 ndm

6,00% - 14,50%

2ndm-10nam 0,00% -17,20%

(i) Bién dong du phong giam gia chiing khoan dau tu sén sang dé€ ban nhu sau:

31/12/2014 31/12/2013

VND VND

S6 du dau nam 80.545.095.634 100.192.144.971
Trich [ap du phong trong nam (Thuyét minh 27) 52.252.215.667 20.257.002.863
Phan loai lai tU dy phong giam gia cho chdng khoan dau
tu sdn sang dé ban sang du phong gidm gia cho chiing (35.989.716.332) -
khoan kinh doanh (Thuyé&t minh 8)
Phan loai lai tU quy du phong gidm gia cho chiing khoan
dau tu sdn sang dé ban sang quy du phong gidm gia dau - (26.922.552.200)
tu gop vén dai han (Thuyé&t minh 12)
(Hoan nhap) dy phong cia MBS trudc hgp nhat - (12.981.500.000)
S6 du cudinam 96.807.594.969 80.545.095.634
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Thuyét minh béo cdo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
(ii) Bién dong dy phong giam gia chiing khoan dau tu gitr dén ngay dao han nhu sau:
2014 2013
VND VND
S6 du dau nam 105.499.999.999 556.499.999.999
(Hoan nhap) du phong trong nam (Thuyé&t minh 27) (7.912.736.750) (121.300.000.000)
St dung dy phong trong nam - (329.700.000.000)
Trich Iap du phong trong nam (Thuyét minh 31) 129.421.414.893 =
S6 du cudi nam 227.008.678.142 105.499.999.999
12 GOop von dau tu dai han
Chi tiét cac khoan dau tu dai han nhu sau:
31/12/2014 31/12/2013
VND VND
Dau tu vao cong ty lien két (i) 361.959.916.656 343.069.415.949
Dau tu gop von dai han khac (ii) 1.270.731.947.019 1.384.087.206.147
Du phong gidm gid gép van, dau tu dai han (iii) (173.041.956.724) (110.418.599.094)

1.459.649.906.951

1.616.738.023.002

(i) Chi tiét cac khoan dau tu vao cong ty lién két tai ngay 31thang 12 nam 2014 nhu sau:

nénT1y :3 Gia gdc cta cac khoan Gia tri rong theo

go/ dautu phuong phap

° VND VND

Téng cong ty C6 phan Bao hiém Quan doi 49,76% 258.591.150.000 267.981.422.426
Cong ty €S phan VIETASSET 45,00% 25.000.000.000 25.000.000.000
Cong ty C6 phan Long Thuan Loc 44,97% 65.674.907.000 68.978.494.230

349.266.057.000

361.959.916.656
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Thuyét minh bao cdo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Chi tiét cac khoan dau tu vao cong ty lién két tai ngay 31thang 12 nam 2013 nhu sau:

Mau BO5/TCTD-HN

nénT1y :3 Gia gdc cta cac khoan Gia tri rong theo

90/ dautu phuong phap

° VND VND

Téng cong ty C6 phan Bao hiém Quan doi 49,76% 258.591.150.000 267.418.830.490
Cong ty €6 phan VIETASSET 45,00% 25.000.000.000 25.000.000.000
Cong ty C6 phan Long Thuan Loc 29,76% 45.000.000.000 50.650.585.459

328.591.150.000

343.069.415.949

(ii) Chi tiét cac khoan dau tu dai han khac nhu sau:

31/12/2014 31/12/2013

VND VND

Dau tu vao cac t6 chuc kinh t& 664.050.257.780 716.978.534.755
Dau tu vao cac t6 chuc tai chinh 88.000.000.000 88.000.000.000
Dau tu vao cac quy dau tu 66.928.714.480 178.675.544.200
Dau tu vao cac dy an dai han 451.752.974.759 400.433.127.192

1.270.731.947.019

1.384.087.206.147

(iii) Bién dong dy phong giam gia gop von, dau tu dai han nhu sau:

2014 2013
VND VND
S6 du dau nam 110.418.599.094 92.901.399.000
Trichilsp/{hosninhisp)RdUiptingitiongindm(Thiyet 85.620.287.653 (4.381.852.106)
minh 27)
St dung dy phong trong nam (22.996.930.023) (5.023.500.000)
Phan loai lai du phong ruiro cho ching khodn dau tu san
sang dé ban sang du phong du phong gidm gia dau tu = 26.922.552.200

g6p von dai han (Thuyé&t minh 11)

S8 du cudinam

173.041.956.724

110.418.599.094

BAD CAD THUONG NIEN 4B 2014




Thuyét minh béo cdo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Méau BO5/TCTD-HN
13. Tai san ¢6 dinh hiu hinh
Bién dong cua tai san ¢6 dinh hiu hinh cho nam két thic ngay 31thang 12 nam 2014
Nha clra va M3y méc
vat kién trac thiét bi
VND VND
Nguyén gia
S6 du tai ngay 1thang 1nam 2014 314.035.293.754 572.505.034.230
Tang trong nam 114.951.988.923 84.472.890.815

Giam trong nam

(1.544.006.933)

S6 du tai ngay 31thang 12 nam 2014 428.987.282.677 655.433.918.112
Hao mon lay ké

S6 du tai ngay 1thang 1nam 2014 33.971.162.892 390.594.008.600
Khau hao trong nam 15.506.489.082 108.567.492.743

Gidm trong nam

(1.544.006.933)

S6 du tai ngay 31thang 12 nam 2014 49.477.651.974 497.617.494.410
Gia trj con lai

S6 du tai ngay 1thang 1nam 2014 280.064.130.862 181.911.025.630
S6 du tai ngay 31thang 12 nam 2014 379.509.630.703 157.816.423.702
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Thuyét minh béo cdo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN

Phuong tién C4c tai sdn ¢ dinh Téng cong
van tai hiu hinh khac

VND VND VND
384.938.958.161 70.099.224.902 1.341.578.511.047
55.380.620.818 50.653.475.924 305.458.976.480
(158.376.780) (1.541.762.296) (3.244.146.009)
440.161.202.199 119.210.938.530 1.643.793.341.518
179.334.283.323 41.585.068.858 645.484.523.673
79.400.465.141 22.590.444.910 226.064.891.876
(188.687.530) (1193.557.815) (2.926.252.278)
258.546.060.934 62.981.955.953 868.623.163.271
205.604.674.838 28.514.156.044 696.093.987.374
181.615.141.265 56.228.982.577 775.170.178.247
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Thuyét minh bo cdo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
Bién dong cua tai san ¢6 dinh hdu hinh cho nam két thic ngay 31thang 12 nam 2013
Nha ctia va May méc
vat kién truc thiét bi
VND VND
Nguyén gia
S6 du tai ngay 1thang 1nam 2013 149.155.914.739 535.810.240.863

Tang trong nam

165.655.459.021

170.131.931.716

Giam trong nam

(776.080.006)

(134.131.027.121)

Tang trong nam do hgp nhat MBS = 693.888.772
S6 du tai ngay 31thang 12 nam 2013 314.035.293.754 572.505.034.230
Hao mon lay ké

S6 du tai ngay 1thang 1nam 2013 24.811.561.347 377.334.807.882
Khau hao trong nam 9.655.713.053 109.263.284.319
Gidm trong nam (496.111.508) (96.565.672.903)
Khau hao trong nam tu hgp nhat MBS - 561.589.302
S6 du tai ngay 31thang 12 nam 2013 33.971.162.892 390.594.008.600
Gia trj con lai

S6 du tai ngay 1thang 1nam 2013 124.344.353.392 158.475.432.981

S6 du tai ngay 31thang 12 nam 2013

280.064.130.862

181.911.025.630
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Thuyét minh bao cdo tai chinh hop nhAt cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Méau BO5/TCTD-HN

Phuong tién C4c tai san ¢ dinh Téng cong
van tai hiu hinh khac

VND VND VND
269.470.813.985 68.760.031.954 1.023.197.001.541
131.497.902.840 15.303.086.351 482.588.379.928
(16.029.758.664) (14.141.621.175) (165.078.486.966)
= 177.727.772 871.616.544
384.938.958.161 70.099.224.902 1.341.578.511.047
132.469.764.688 37.463.598.635 572.079.732.552
60.082.069.883 12.685.804.844 191.686.872.099
(13.217.551.248) (8.740.392.500) (119.019.728.159)
= 176.057.879 737.647.181
179.334.283.323 41.585.068.858 645.484.523.673
137.001.049.297 31.296.433.319 451.117.268.989
205.604.674.838 28.514.156.044 696.093.987.374
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Thuyét minh bdo cdo tai chinh hop nhAt cho ndm két thiic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN

14. Tai san ¢ dinh vo hinh
Bién dong cua tai san c6 dinh vé hinh cho nam két thic ngay 31thang 12 nam 2014

Quyén su

dung dat

VND

Nguyén gia
S6 du tai ngay 1thang 1nam 2014 871.452.867.220
Tang trong nam 43.135.032.000
S6 du tai ngay 31thang 12 nam 2014 914.587.899.220
Hao mon lay ké
S6 du tai ngay 1thang 1nam 2014 52.722.114.218
Khdu hao trong nam 17.315.686.338
S6 du tai ngay 31thang 12 nam 2014 70.037.800.556
Gid tr con lai
S6 du tai ngay 1thang 1nam 2014 818.730.753.002
S6 du tai ngay 31thang 12 nam 2014 844.550.098.664
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Thuyét minh béo céo tai chinh hop nhét cho nam két thic ngay 31 thang 12 nam 2014 (tiép theo)

M&u BOS/TCTD-HN
Phan mém Cac tai san co dinh Téna cén
vitinh v6 hinh khac 9 \iNg
VND VND
253.352.733.771 277.311.000.000 1.402.116.600.991
12.716.108.155 - 55.851.140.155

266.068.841.926

277.311.000.000

1.457.967.741.146

208.140.684.156 = 260.862.798.374
27.627.696.752 - 44.943.383.090
235.768.380.908 -
45.212.049.615 277.311.000.000 1.141.253.802.617

30.300.461.018

277.311.000.000

1.152.161.559.682
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Thuyét minh bao céo tai chinh hop nhét cho nidm két thiic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
Bién dong cua tai san cd dinh vé hinh cho nam két thic ngay 31thang 12 nam 2013
Quyén su
dung dat
VND
Nguyén gia
S6 du tai ngay 1thang 1nam 2013 753.901.227.312

Tang trong nam

117.551.639.908

Gidm trong nam

Tang trong nam do hgp nhat MBS

S6 du tai ngay 31thang 12 nam 2013

871.452.867.220

Hao mon lay ké

S6 du tai ngay 1thang 1nam 2013

36.161.011.483

Khau hao trong nam

16.561.102.735

Gidm trong nam

Khau hao trong nam ti hgp nhat MBS

S8 du tai ngay 31thang 12 ndm 2013 52.722.114.218
Gid tri con lai
S6 du tai ngay 1thang 1nam 2013 717.740.215.829

S6 du tai ngay 31thang 12 nam 2013

818.730.753.002
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Thuyét minh bao céo tai chinh hop nhat cho nidm két thiic ngay 31 thang 12 nam 2014 (tiép theo)

M&u BO5/TCTD-HN
Phan !n{ém Cac tai §ér‘| b dir!h Téng cong
vi tinh vo hinh khac VND

VND VND

213.918.262.965 277.311.000.000 1.245.130.490.277
39.132.920.061 - 156.684.559.969
(267.894.255) = (267.894.255)
569.445.000 = 569.445.000
253.352.733.771 277.311.000.000 1.402.116.600.991
162.450.360.391 = 198.611.371.874
45.568.286.723 = 62.129.389.458
(238.037.137) - (238.037.137)
360.074.179 = 360.074.179
208.140.684.156 = 260.862.798.374

51.467.902.574

277.311.000.000

1.046.519.118.403

45.212.049.615

277.311.000.000

1.141.253.802.617
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Thuyét minh béo céo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)
Mau B0O5/TCTD-HN

15 Bat dong san dau tu

Bién dong cua bat dong san dau tu cho nam két thic ngay 31thang 12 nam 2014 va 31thang 12 nam 2013 nhu sau:

31/12/2014 31/12/2013

VND VND
Nguyén gid
S6dudau nam 178.592.247.299 151.733.579.986
Tang trong nam 139.080.191.995 26.858.667.313
Gidm trong nam (44.502.327.909) -
SO du cubinam 273.170.111.385 178.592.247.299
Hao mon lay k&
S0 du ddu ném = =
Khau hao trong nam 505.256.380 -
S6 du cudinam 505.256.380 =
Gia trycon lai
S8 du dau nam 178.592.247.299 151.733.579.986
S6 du cudi nam 272.664.855.005 178.592.247.299
16 Tai san c6 khac

2014 2013

VND VND
Cac khodn phai thu
Xay dung co ban dé& dang 669.482.288.094 532.448.735.535
Cac khodan phai thu noi bo 103.739.928.918 45.110.071.817

Cac hgp déng mua va cam két ban lai chiing khoan

1.229.089.210.000

1.459.653.150.432
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Thuyét minh béo cdo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN

Cac khoan tam Ung va dat coc hgp dong xay dung

1.536.323.916.697

1.417.432.249.458

Cac khoan ky quy bao lanh tai ngan hang nuéc ngoai

53.307.993.189

205.890.659.315

C3c khodn phai thu khach hang cda cac cong ty con

499.827.977.997

1.011.293.987.597

Cac khoan tra trudc cho ngudi ban

89.131.210.356

411.935.528.909

Cac khoan dat coc hop déng dai ly bao hiém - 170.000.000.000
Cac khodn phai thu khac 471.345.140.504 814.336.184.739
4.652.247.665.755 6.068.100.567.802
Cac khoan Iai va phi phai thu 3.514.341.027.321 3.348.697.039.849
Tai san thué thu nhap doanh nghiép hoan lai (Thuyét
minh 32)
2.944.040.000 5.607.932.000
Tai san C6 khac
Chi phi chg phan bé 358.537.300.562 349.933.293.906
C4c tai san c6 khac 398.025.566.297 64.941.891.313
756.562.866.859 414.875.185.219
Du phong rdi ro cac tai san €6 khac (i) (161.773.753.827) (374.182.445.793)

8.764.321.846.108

9.463.098.279.077

(i) Bién dong du phong ri ro cac tai san €6 khac:
2014 2013
VND VND
S6 du dau nam 374.182.445.793 147.641.069.609

Du phong trich Iap trong nam (Thuyé&t minh 31)

7.891.885.892

66.530.080.342

Chuyén tu du phong rui ro cac tai san c6 khac sang dy

phong cy thé cho vay cac TCTD khac (Thuyét minh 7) (EEEPEED 2] i
St dung dy phong trong nam (24.300.577.872) -
Trich lap du phong ctia MBS trudc hgp nhat - 160.011.295.842
S8 du cudi nam 161.773.753.827 374.182.445.793

BAD CAD THUONG NIEN 4B 2014




Thuyét minh bao céo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Méau BO5/TCTD-HN
17. Tién gui va vay cac té chuc tin dung khac
31/12/2014 31/12/2013
VND VND
Tién gti khéng ky han
Tién gui khong ky han bang VND 3.774.323.632 5.974.591.119.803
Tién qui khong ky han béng ngoai té 205.419.615.883 531.371.620.002
Tién gui c6 ky han
Tién gui c6 ky han bang VND 306.145.727.882 2.453.050.731.732
Tién gui c6 ky han bang ngoai té 451.374.990.000 1.207.483.046.000
966.714.657.397 10.166.496.517.537
Tién vay
Tién vay bang VND 3.425.000.000.000 9.500.000.000.000
Tién vay bang ngoai té 212.460.000.000 1.756.506.000.000
3.637.460.000.000 11.256.506.000.000
4.604.174.657.397 21.423.002.517.537
Lai suat nam tai thai diém cudi nam nhu sau:
31/12/2014 31/12/2013
Tién gui khong ky han bang VND 0,00% 0,50%
Tién gui khong ky han bang ngoai té 0,00% 0,10%

Tién gui ¢ ky han bang VND

3,20% - 3,60%

3,00% - 6,30%

Tién gi c6 ky han bang ngoai té

1,30% - 2,95%

0,01% -1,60%

Tién vay bang VND

3,30% - 6,00%

3,00% -12,00%

Tién vay bang ngoai té

2,00%

0,01% - 6,32%
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Thuyét minh béo cdo tai chinh hop nhét cho ndm két thiic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
18 Tién gui cGa khach hang
31/12/2014 31/12/2013
VND VND
Tién gti khong ky han
Tién gui khong ky han bang VND 32.270.450.994.000 28.718.577.178.574
Tién gui khong ky han bang ngoai té 5.356.288.753.424 10.542.715.684.603
Tién gti c6 ky han
Tién gui c6 ky han bang VND 94.492.918.694.963 68.171.824.828.772
Tién gti c6 ky han bang ngoai té 5.154.470.108.603 4.959.004.708.760
Tién gti von chuyén dung
Tién gui von chuyén dung bang VND 1.176.608.044.851 1.114.684.963.224
Tién gui vn chuyén dung bang ngoai té 38.521.904.875 45.207.897.618
Tién ky quy
Tién ky quy bang VND 18.115.949.438.022 11.729.422.817.206
Tién ky quy bang ngoai té 11.003.298.908.087 10.807.374.056.155
167.608.506.846.825 136.088.812.134.912
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Thuyét minh bao co tai chinh hop nhAt cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

MAu BOS5/TCTD-HN

Tién gui ctia khach hang theo déi tugng nhu sau:
31/12/2014 31/12/2013
VND VND
T4 chuc kinh té& 101.363.740.120.813 86.057.474.493.164
Canhan 66.244.766.726.012 50.031.337.641.748
167.608.506.846.825 136.088.812.134.912

Lai sudt nam tai thoi diém cudi nam nhu sau:

31/12/2014 31/12/2013
Tién gui khong ky han bang VND 0,30% 0,50%
Tién gti khong ky han bang ngoai té 0,10% 0,10%

Tién gui c6 ky han bang VND

1,00% - 6,20%

1,20% - 12,00%

Tién gti c6 ky han bang ngoai té

0,50% - 0,75%

0,25% - 2,00%

Dai véi tién gui tiét kiem cd ky han, trong trudng hgp khach hang rit trude han, |ai sudt nhan dugc sé ap dung theo chinh sach

cta Ngan hang theo tung thai ky, phu hgp véi quy dinh cdia NHNNVN.

19 Cac cdng cu tai chinh phai sinh va cac khodn ng phai tra tai chinh khac

Téng gia tri ghi s6 ké toan (theo ty gia tai ngay 13p bao cao)

Taisan Ng phaitra Gia tri thuadn
VND VND VND

Tai ngay 31thang 12 nam 2014
Giao dich ky hantién té - (10.016.993.686) (10.016.993.686)
Giao dich hoan ddi tién te 15.403.656.615 = 15.403.656.615
15.403.656.615 (10.016.993.686) 5.386.662.929

Tai ngay 31thang 12 nam 2013
Giao dich ky han tién té = (10.470.037.817) (10.470.037.817)
Giao dich hoan ddi tién te - (7.145.144.741) (7.145.144.741)
= (17.615.182.558) (17.615.182.558)
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Thuyét minh béo céo tai chinh hop nhét cho nam két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
20 Vén tai trg, uy thac dau tu, cho vay t6 chic tin dung chiu rairo
31/12/2014 31/12/2013
VND VND
Ngan hang TMCP Dau tu va Phat trién Viet Nam (i) = 47.537.500.000
V6n nhan cta té chac khac (i) 224.787.978.023 130.268.637.540
224.787.978.023 177.806.137.540

(i) Ngudn vén tU Ngan hang TMCP Dau tu va Phat trién Viet Nam thé hién khoan vén clia Ngan hang Thé gidi (thong
qua Hiép hoi Phat trién Qudc t&) hé trg cho Dy an Tai chinh Nong thon Il va Dy &n Tai chinh Nong thon Iil theo Hiép dinh Tin
dung ngay 09 thang 09 nam 2002 gitia Ngan hang Thé gidi va Bo Tai chinh. Theo d6 Ngan hang TMCP Dau tu va Phat trién
Viét Nam (“BIDV”) I3 don vi thyc hién. Ngan hang ky hgp déng phu véi Ngan hang TMCP Dau tu va Phat trién Viét Nam vao
ngay 10 thang 05 nam 2004 va stra déi hgp déng phu vao ngay 16 thang 7 nam 2005. Téng han muc tin dung cia Ngan hang
TMCP Dau tu va Phat trién Viet Nam dai véi hai hgp déng trén la 100 ty VND dugc diéu chinh hang nam va phai tra theo lich
thanh toan cu thé phu thudc vao ky han ctia tiing khoan vay hay tiing nhém cac khoan vay trong ting hgp déng cu thé. Ngan
hang tra 1ai suat LIBOR 6 thang cong mot khodn chénh léch. Lai sudt nay sé dugc diéu chinh méi khi NHNN c6 quyét dinh méi
vé diéu chinh lai suat ap dung cho cac khoan vay nay. Lai sudt nam &p dung cho nam nam 2013 la 7,32% dén 8,40%. Tai
ngay 31thang 12 nam 2014, khodn Gy thac ddu tu nay da dugc phan loai thanh cac khodn vay tir cac t6 chuc tin dung khac
theo quy dinh tai Cong van s6 5391/NHNN-TCKT cdia NHNNVN ngay 25 thang 7 nam 2014.

(ii) V6n nhan cuda t6 chic khac Ia vén nhan ti nguén vén vien trg ODA Nhat Ban véi Ngan hang hop tac quéc t€ Nhat
Ban (JBIC) bang VND thong qua NHNNVN trong khuon khé Dy &n tai trg Doanh nghiép via va nhé. Thoa thuan khung dugc
ky két vao ngay 17 thang 3 nam 2010. Cac khodn vay ¢ thai han la trung va dai han va cé |&i sudt nam theo ky trd ng dau
tien la khac nhau cho cac lan nhan ng khac nhau, sau dé dugc diéu chinh hang quy trong suét thai han tra ng cia khoan vay.
L&i sudt nam ap dung cho nam 2014 13 tlr 5,16% dén 5,88% (nam 2013: tU'7,32% dén 8,40%).
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Thuyét minh bao cdo tai chinh hop nhAt cho ndm két thtic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
21 Phat hanh gidy té ¢6 gia
Gidy td 6 gia da phat hanh phan loai theo ky han nhu sau:
31/12/2014 31/12/2013
VND VND

Tréi phi€u phd thong phat hanh nam 2010 (i)

2.000.000.000.000

2.000.000.000.000

Gidy to ¢ gia khac 58.393.288 58.393.288
2.000.058.393.288 2.000.058.393.288
(i)Trai phi€u phd thong phat hanh trong nam 2010 bao gém:
. s . Lai suat Gia tri
Ngay phat hanh Ky han (%/nam) VND
28 thang 12 nam 2010 11 nam 12,00% 2.000.000.000.000

2.000.000.000.000
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Thuyét minh bao co tai chinh hop nhAt cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
22 Cac khoan ng khac
31/12/2014 31/12/2013
VND VND

Lai va phi phai tra

1.914.914.455.472

1.453.868.895.888

Cac khodn phai tra va cong ng khac

Cac khoan phai trd ngi bo 501.772.137.317 553.053.957.400
Ky quy ctia nha dau tu chiing khodn 365.958.141.925 927.267.123.526
Cac khoan phai tra cho khach hang 264.785.943.141 120.548.442.291
Chuyén tién phai tra 5.209.865.489.372 1.197.895.019.726
Phdi trd lién quan dén du dn bat dong sén 100.233.372.747 259.940.927.658
Cac khodn phai tra khéc 331.635.992.359 85.514.043.013
Thué phéi tra (Thuyét minh 37) 214.268.769.857 148.525.507.605
Du phong chung cho cac cam két ngoai bang (i) - 220.089.369.312
8.903.434.302.190 4.966.703.286.419
(i) Bién dong du phong chung cho cac cam két ngoai bang nhu sau:
2014 2013
VND VND
S6 du dau nam 220.089.369.312 207.389.253.601
(Hoan nhap)/trich Iap dy phong trong nam (220.089.369.312) 12700115711
(Thuyét minh 31)
S6 du cudinam = 220.089.369.312
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Thuyét minh bao céo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nidm 2014 (tiép theo)

23 Vén va cac quy

B4o cdo thay déi vén va cac quy hop nhat

Mau BOS5/TCTD-HN

Tinh hinh thay d6i von va cac quy ciia MB va lgi ich clia ¢6 dong thiéu s6 cho nam két thic ngay 31thang 12 nam 2013 nhu

Sau:

Vén diéu e Thang du V6n khac Euphene
VND von co phan VND tai chinh
VND VND
;‘(’)1‘13”"‘" TR e 10.000.000.000.000 338.420.864.820  (18.187.488.555) 650.723.307.988
Lgi nhuan thuén trong nam - -
Phat hanh c8 phiéu 1.256.250.000.000 = = =
Trich b6 sung cac quy cho nam ) ) ) 278.849 881863
2012
Tam trich cac quy cho ndm 2013 = - - -
St dung quy trong nam - - - (6.280.200.000)
Tra ¢6 tdc nam 2012 - - - -
Tam dng @ tic nam 2013 - - - -
Trich quy khen thuéng phac lgi - - - -
Uemng)f{giun) Vel e ES |6y - - - (7.468.016.895)
nhat
Bién dong khac - - = =
Te“?ng/(glam) von khac trong ) ) 18.287 488 555 i
nam
Tang/{(giam) vén va quy cho cac ; - (100.000.000) 5.558.363.805
c0 dong thiéu s
SO g7 el PR 11.256.250.000.000 338.420.864.820 - 871383336761

2013
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Thuyét minh bao céo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
Quy duy trir . - A
auy oo panons o o s
VND ; VND VND

334.969.692.374 52.298.429.331 1.505.681.017.687 665.940.571.525 13.529.846.395.170
= = 2.275.966.338.988 9.749.686.577 2.285.716.025.565
= = = = 1.256.250.000.000
113.438.294.075 126.772.620.468 (469.060.796.406) o o
= 53.073.000.000 (53.073.000.000) = °
- (112.089.906.601) - - (118.370.106.601)
- - (212.500.000.000) (2.089.071.239) (214.589.071.239)
- - (850.000.000.000) - (850.000.000.000)
- - (138.901.520.308) - (138.901.520.308)
(13.040.269.654) (10.991.417.246) 70.644.106.105 175.151.974.641 214.296.376.951
= = 479.978.546 = 479.978.546
- - - (275.949.608.555) (257.662.120.000)
6.376.703.696 2.084.411.418 = (13.919.478.919) =
441.744.420.491 111.147.137.370 2.129.236.124.612 558.884.074.030 15.707.065.958.084
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Thuyét minh béo céo tai chinh hop nhét cho nam két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN

Tinh hinh thay d8i vén va cac quy cia MB va lgi ich cia ¢ dong thiéu s6 cho nam két thic ngay 31 thang 12 nam 2014

nhu sau:

Vén diéulé Ihérlg dg Vén khac QuV\c.ithong
VND von co phan VND tai chinh
VND VND
oo sy taingay Tthang nam 11.256.250.000.000 338.420.864.820 871.383.336.761
Lgi nhuan thuan trong nam - - -
Tang vén do trd c6 tic bang c6 337.687.500.000 ) _
phiéu
Trich b6 sung cac quy cho nam ) ) 222.253.000.000
2013
Tam trich quy nam 2014 7.261.218.089
St dung quy - - (9.984.100)
Tam (ing ¢@ tiic nam 2014 - - -
Trich quy khen thuéng phuc lgi = - -
Bién dong khac - - -
Tang/(giam) vén va quy cho cac ) ) (1339.817.004)

¢ dong thiéu s

S6 du tai ngay 31thang 12 nam
2014

11.593.937.500.000

338.420.864.820

1.099.547.753.746
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Thuyét minh béo céo tai chinh hop nhét cho nam két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau B0O5/TCTD-HN
Quy du tri A S
béd sung Quy khac 4l ntluan & Lai iy e Téng cong
vén didu lé VND chua phan phéi c6 dong thiéu so VND
VND ; VND VND
441.744.420.491 111.147.137.370 2.129.236.124.612 558.884.074.030 15.707.065.958.084
= = 2.475.970.137.580 27.017.908.614 2.502.988.046.194
- - (337.687.500.000) - -
111.127.000.000 145.425.177.297 (478.805.177.297) = =
4.727.570.046 43.410.859.505 (55.399.647.640)
- (116.036.077.008) - - (116.046.061.108)
- - (811.575.625.000) (1.474.500.000) (813.050.125.000)
= = (143.570.405.266) = (143.570.405.266)
= = 10.823.631.074 = 10.823.631.074
(912.234.230) (446.861.552) = 2.698.912.786 =
556.686.756.307 183.500.235.612 2.788.991.538.063 587.126.395.430 17.148.211.043.978
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Thuyét minh béo cdo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
Vén ¢6 phan
31/12/2014
S6 ¢6 phiéu VND
Vén ¢6 phan dugc duyét 1.159.393.750 11.593.937.500.000
Vén c8 phan da phat hanh
(6 phiéu phé thong 1.159.393.750 11.593.937.500.000
S6 ¢6 phiéu dang luu hanh
(6 phiéu phé thong 1.159.393.750 11.593.937.500.000
31/12/2013
S8 ¢6 phiéu VND
Vén ¢6 phan dugc duyét 1.125.625.000 11.256.250.000.000
Vén ¢6 phan da phat hanh
(6 phiéu phé thong 1.125.625.000 11.256.250.000.000
S6 ¢6 phiéu dang luu hanh
(€6 phiéu phé thong 1.125.625.000 11.256.250.000.000

Meénh gia ctia méi c6 phi€u phd thong clia Ngan hang la 10.000 VND. Méi c¢6 phi€u phé thong tuong ting véi mot phiéu biéu
quyét tai cac cudc hop ¢6 dong cia Ngan hang. Cac ¢6 dong dugc nhan ¢6 tic ma Ngan hang cong bg vao ting thai diém.
T4t ca 6 phiéu phé thong déu c6 quyén nhu nhau déi véi tai san con lai cia Ngan hang.
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Thuyét minh bao cdo tai chinh hop nhét cho ndm két thiic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
Trong nam, vén diéu 1é ctia Ngan hang da dugc tang lén, chi ti€t nhu sau:
s d . . R s “ (242 (Es Gia tri
Ngay tang von Nghi quyét Hinh thidc tang von S0 o phiéu VND
Nghi quyét s6 09/NQ-MB- et R e
Ngay30/9/2014  DHDCP va s636/NQ-MB- chitraico tiic
bang c6 phiéu
HDQT
33.768.750 337.687.500.000
33.768.750 337.687.500.000
24 Thu nhap lai thuan
2014 2013
VND VND
Thu nhap lai va cac khoan thu nhap tuong tu tir
Tién gui tai cac TCTD khac 112.400.710.092 451.952.468.406
Cho vay khach hang va cho vay cac TCTD khac 7.736.652.862.825 8.488.243.408.823
Cac khoan dau tu ching khoan ng 5.152.262.403.665 4.368.650.620.052
Cac hoat dong tin dung khac 147.287.630.700 147.456.149.276
13.148.603.607.282 13.456.302.646.557
Chi phi lai va cac chi phi tuong tu cho
Cac khoan tién gui (5.831.395.404.832) (6.139.576.595.782)
Cac khoan tién vay (442.844.226.940) (829.266.587.742)
Phat hanh gidy td 6 gia (240.003.015.507) (297.241.073.569)
Cac hoat dong tin dung khac (94.286.243.405) (65.847.598.126)
(6.608.528.890.684) (7.331.931.855.219)
Thu nhap lai thuan 6.540.074.716.598 6.124.370.791.338

BAD CAD THUONG NIEN 4B 2014




Thuyét minh béo cdo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
25 Lai thuan tirhoat dong dich vy
2014 2013
VND VND
Thu nhap tirhoat déng dich vy
Dich vy bdo lanh 495.902.039.996 471.305.879.547

Dich vy thanh toan va tién mat

271.052.605.108

247.490.192.544

Dich vy chiing khoan 153.690.995.718 7.802.731.667
Dich vy quan Iy quy 19.935.798.120 16.111.274.005
Doanh thu tirhoat dong kinh doanh khach san 15.403.235.732 20.385.060.865
?h‘;":;‘zltr?# 0 ek aling WlLa s, Ui ) e 44.460.893.856 29.451701.065
Sj‘zﬂg m‘d v AR (I T e 144.762.336.069 76.777.142.730
Dich vu khéc 262.984.462.724 104.638.892.315
1.408.192.367.323 973.962.874.738
Chi phi hoat dong dich vy
Dich vu thanh toan va tién mat (53.749.495.087) (123.942.724.368)
Dich vy chung khoan (33.294.146.331) (1.676.583.955)
Chi phi cho hoat dong kinh doanh khach san (10.122.026.697) (14.968.104.293)

Chi phi cho hoat dong mua bén, thu héi va thdm
dinh

(43.026.561.370)

(27.991.490.066)

Chi phi cho hoat dong quan ly dy an va dich vy

cho thue (124.140.180.749) (55.106.677.326)
Dich vu khac (193.457.930.876) (11.516.979.711)

(457.790.341.110) (235.202.559.719)
Thu nhap thuan tirhoat déng dich vu 950.402.026.213 738.760.315.019
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Thuyét minh bao cdo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

MAu BOS5/TCTD-HN
26 Lai thuan tu kinh doanh ngoai héi va vang
2014 2013
VND VND
Thu nhap tirkinh doanh ngoai héi va vang
Thu nhap tu kinh doanh ngoai té giao ngay 163.122.071.820 188.593.603.453
tTéhU nhap tu cdc cong cy tai chinh phai sinh tién 317140.392.803 287.010.560.598
480.262.464.623 475.604.164.051
Chi phi tirkinh doanh ngoai héi va vang
Chi phi tt kinh doanh ngoai té giao ngay (54.513.466.555) (64.186.235.754)
Chi phi tif cac cong cu tai chinh phai sinh tién te (335.913.773.562) (312.104.053.918)
(390.427.240.117) (376.290.289.672)
89.835.224.506 99.313.874.379
27 Lai thuan tir mua ban ching khoan kinh doanh, ching khoan dau tu va gép van dau tu dai han
2014 2013
VND VND
Thu nhap tU mua ban chdng khodn kinh doanh,
ching khodn dau tu va gép vén, dau tu dai han R ezl
Chi phi tt' mua ban ching khoan kinh doanh,
ching khodn dau tu va gép vén, dau tu dai han (BB (ZIZBEI0Z)
357.472.870.135 (109.730.216.085)
Hoan nhap du phong gidm gia ching khodn
kinh doanh (Thuyét minh 8) 78.784.124.106 14.921.763.647
(Trich 13p) dy phong gidm gid chiing khodn dau
tu/8n $ng 46 ban (Thuyt minh 1) (52.252.215.667) (20.257.002.863)
Hoan nhap du phong gidm gia chiing khoan dau
tw giil dén ngay ddo han (Thuy&t minh 1) 7.912.736.750 121.300.000.000
(Trich 1ap)/hoan nhap dy phong gidm gid gép
v6n dau tu dai han (Thuyét minh 12) (85.620.287.653) 4.381.852.106
(51.175.642.464) 120.346.612.890
306.297.227.671 10.616.396.805
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Thuyét minh bao céo tai chinh hop nhat cho nidm két thiic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
28 Thu nhap thuan tir hoat dong khac
2014 2013
VND VND
Thu tir cdc khodn ng da xu ly 219.045.196.844 490.417.309.455

Thu tir cac hoat dong kinh doanh mua ban BDS

34.919.211.496

42.690.251.471

Thu tirhoat dong Gy thac 48.471.147.957 56.722.036.227
Thu nhap khac - thuan 39.325.471.639 25.063.353.166
341.761.027.936 614.892.950.319

29 Thu nhap tirgép vén, mua cé phan
2014 2013
VND VND
(6 tc nhan dugc tir g6p von, mua c6 phan 40.704.418.030 46.753.462.627
(6 tuc nhan dugc tir ching khoan kinh doanh 30.269.078.134 15.167.377.100
Siein ik 0 drvgo il pielp veldnl sl 7.550.393.707 10.610.146.978

cla cac khodn dau tu vao cong ty lien két

78.523.889.871 72.530.986.705

BAD CAD THUONG NIEN 4B 2014



Thuyét minh bao céo tai chinh hop nhat cho nim két thiic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
30 Chi phi hoat dong
2014 2013
VND VND
Chinop thué va cac khodn ph, 1é phi 147.948.318.157 128.012.073.609

Luong va cac chiphilién quan

1.496.572.175.153

1.279.359.331.651

Chi philuong va phu cap 1.384.417.057.995 1.210.738.104.933
Cc chi phi theo luong (BHXH, BHYT...) 107.662.006.110 68.395.817.386
Chi trg cdp that nghiép 1.055.374.768 193.855.332
Chi cong tac xa hoi 3.437.736.280 31.554.000
Chiphian trua 48.813.975.000 44.661.921.680
Chiphivé tai san 658.808.079.314 624.357.096.116
Trong dé:

Chi phi khdu hao va khau trir 271.513.531.346 245.603.083.480
Chi phi thué van phong 266.545.937.009 278.488.651.345
Chi phi quan ly doanh nghiép 498.975.668.182 509.301.771.273
Trong dé:

Chi cho hoat déng quan ly cong vu 63.623.375.457 39.897.929.033
Chi phi quang cdo, tiép thy va thong tin lién lac 223.183.082.697 283.573.523.596

Chi nop phf bdo hiém, bao toan tién gui cua

khach hang 78.335.159.857 61.642.586.434
Chi phi hoat dong khac 233.562.162.012 143.800.863.129
3.114.201.562.675 2.746.473.722.212
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Thuyét minh bao céo tai chinh hop nhat cho nidm két thiic ngay 31 thang 12 nam 2014 (tiép theo)

MAu BOS5/TCTD-HN
31 Chi phi du phong rdi ro
Thuyét 2013 2012
minh VND VND
(k';']gi” nhap} dyphang chungiche vay cac TCTD 7 (132.598.605.000) (30.006.966.688)
Trich lap du phong cu thé cho vay cac TCTD khac 7 197.200.000.000 49.300.000.000
Trich 1ap du phong chung cho vay khach hang 10 115.401.097.682 80.644.823.863
Trich lap du phong cu thé cho vay khach hang 10 1.921.463.211.871 1.713.211.024.427
(minl iyl (eTp alypiome) e o e 2 (220.089.369.312) 12.700.115.711
cam két ngoai bang
Trich 1ap dy phong rdi ro cho cac tai san C6 khac 16 7.891.885.892 66.530.080.342
Tf|’~ch Lap dl{ thng giam gid ching khoan dau tu 1 129 421 414.893 )
gi dén ngay dao han
2.018.689.636.026 1.892.379.077.655
32 Thué thu nhap doanh nghiép
(a) Ghi nhan trong bao cao két qua hoat dong kinh doanh
2014 2013
VND VND
Chi phi thué thu nhap hién hanh
Nam hién hanh 668.350.975.900 735.916.489.133
Lgi ich thué thu nhap hoan lai
Hoan nhap cac chénh léch tam thoi 2.663.892.000 =
Chi phi thué thu nhap 671.014.867.900 735.916.489.133
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Thuyét minh bao céo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 ndm 2014 (tiép theo)

Mau BO5/TCTD-HN
(b) Dai chiéu thué suat thyc té cha thué thu nhap doanh nghiép hién hanh
2014 2013
VND VND
Lgi nhuan trudc thué 3.174.002.914.094 3.021.632.514.698
Diéu chinh cho cac khodn
- Thu nhap khong chju thué (73.289.732.061) (65.329.967.396)
- Cac giao dich noi bo dugc can trir khi hgp nhat (25.469.095.689) (22.736.127.750)

- Lgi nhuan cua chi nhanh nudc ngoai (27.796.209.761) (24.016.064.508)
- Lgi nhuan cta céc cong ty con (91.543.761.598) (77.613.753.025)
- Chuyén 16 tinh thu& TNDN tir nam trudc clia cong ty con (44.412.846.075) (835.899.660)
- Chi phi khong dugc khau trir thué 4.748.144.037 8.224.905.687
- Hoan nhap cac chénh léch tam thai (12.108.600.000) =
2.904.130.812.947 2.839.325.608.046
Chi phi thu& TNDN theo thué sudt ctia Ngan hang 638.908.778.848 709.831.402.012
Thué TNDN cua chi nhanh nuéc ngoai 9.505.166.499 7.344.830.340
Thu& TNDN cua cac cong ty con 19.870.381.730 18.740.256.781
Du phong thiéu trong nhiing nam trudc tai cong ty con 66.648.823 =
Hoan nhap thué TNDN hoan lai ctia cac cong ty con 2.663.892.000 -
T8ng chi phi thué thu nhap 671.014.867.900 735.916.489.133
(c) Thué thu nhap doanh nghiép hoan lai
Bién dong tai san thué thu nhap doanh nghiép hoan lai:
2014 2013
VND VND
S6 du dau nam 5.607.932.000 6.028.682.000
(Hoan nhap) tai san thué thu nhap hoan lai da )
dudgc ghi nhan tU cac nam truéc (2EEEEE2000)
(Hoan nhap) tai san thué thu nhap hoan lai MBS )
da ghi nhan trudc hgp nhat (420.750:000)
S6 du cudi nam 2.944.040.000 5.607.932.000
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Thuyét minh béo cdo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN

(d) Thué suat ap dung

Ngan hang va cac cong ty con (ngoai trty MB Cap) c6 nghia vu nop thué thu nhap doanh nghiép cho Nha nudc theo thué sudt bang
22% Igi nhuan tinh thué. Mdc thué suat thué thu nhap 22% sé ap dung cho nam 2014 va 2015, va mdc nay sé giam xuéng 20% tu
nam 2016. Viéc tinh thué thu nhap doanh nghiép phu thudc vao su kiém tra va phé duyét cta co quan thué.

Chi phi thué thu nhap ctia MB Cap trong nam 2014 dugc tinh theo thué suat 20% déi véi thu nhap trudc thué tir hoat dong kinh
doanh chinh va 22% d6i véi thu nhap trudc thué tu cac hoat dong kinh doanh khéc trong nam (2013: 4p dung thué suét thu nhap
doanh nghiép 13 25% dai véi thu nhap trudc thué tu cac hoat dong kinh doanh khac).

33 Lai co ban trén c8 phiéu
Viéc tinh toan 1ai co ban trén ¢4 phiéu cho nam két thidc ngay 31 thang 12 nam 2014 dugc duya trén lgi nhuan sau thué la

2.475.970.137.580 VND (2013: 2.275.966.338.988 VND) va s6 lugng binh quan gia quyén cua sé c¢6 phiéu phd thong dang luu
hanh 13 1.159.393.750 ¢6 phiéu (2013:1.093.015.189 ¢4 phiéu), dugc tinh nhu sau:

(i) Lgi nhuan thuan sau thué
2014 2013
VND VND
Lol BEn sl B EULEe Ve el 2.475.970.137.580 2.275.966.338.988
cla Ngan hang
(ii) S ¢6 phiéu phé thong binh quan gia quyén
2014 2013
fﬁ;ﬂ%ﬂh'e“ P oL ) pE Il e ey 1.125.625.000 1.000.000.000
A[\h hudng cla viéc phat hanh c6 phiéu trong ) 61179795
nam
Anh hugng cla viéc tra c6 tuc bang c6 phiéu 33.768.750 31.835.394
trong nam
S6 lugng binh quan gia quyén ctia c6 phiéu phd
thong giai doan tirngay 1thang 1 dén 31thang 1.159.393.750 1.093.015.189

12
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Thuyét minh bao cdo tai chinh hop nhét cho ndm két thiic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
(iii)  Lai coban trén cé phiéu
2013
2014 i \2013{ Nhu da trlr!h b:i\y
VND Trinh bay lai truéc day
VND VND
Lai co ban trén ¢6 phiéu 2136 2.082 (*) 2.145

(*) Trinh bay lai tinh dén dnh hudng cda viéc tang vén diéu 1é thong qua viéc tra cd tic bang 6 phiéu trong nam 2014.

34 Tién va cac khoan tuong duong tién
31/12/2014 31/12/2013
VND VND
Tién mat va vang 1.233.230.500.737 1.034.665.907.878
Tién i tai Ngan hang Nha nudc 6.067.481.774.744 3.615.772.573.891
e fielicale 16 cnlteithnaling vell b4 senajer 11.041.165.412.575 6.693.439.796.973

khoéng qua 3 thang

Ching khoan c6 thai han thu héi hoac dao han

khong qué 3 thang ké tirngay mua 7oA 738

1.197.446.672.843

20.133.554.158.392

12.541.324.951.585
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Thuyét minh bao céo tai chinh hop nhét cho ndm két thiic ngay 31 thang 12 nidm 2014 (tiép theo)

35 Cac giao dich chd yéu véi cac bén lién quan

Mau BO5/TCTD-HN

Trong qua trinh hoat dong kinh doanh, MB c6 thuc hién cac giao dich véi cac bén lién quan. Cac diéu khoan cta nhiing giao
dich nay dugc thyc hién theo cac quy dinh ciia MB va do Ban lanh dao MB phé duyét.

S6 du véi cac béen lien quan tai thoi diém cudi nam nhu sau:

Sodu

31/12/2014 31/12/2013
VND VND
Phai thu/(Phai tra) Phai thu/(Phai tra)

(6 dong l6n
Tién gui tai Ngan hang (13.073.012.873.273) (9.429.374.647.801)
Tién Ngan hang cho vay 2.000.000.000.000 3.354.948.000.000
Tién Ngan hang vay (2.200.000.000.000) (2.000.000.000.000)
Phat hanh gidy to c6 gia (2.000.000.000.000) (2.000.000.000.000)

Giao dich vdi cac bén lién quan trong nam:

2014 2013
VND VND

(6 donglén
Chi philai tién gui (581.195.308.866) (547.286.569.503)
Chi phi lai tién vay (239.342.465.754) (240.621.249.155)
Thu nhap lai tién vay 268.323.368.173 316.906.600.740
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36 Tinh hinh thu nhap cda can b, cong nhan vién
2014 2013
VND VND
So Iuongj can bo,\ géng nhan vién binh quan 6.507 5759
trong nam (ngudi)
Thu nhap cla can bd, cdng nhan vién
1. Luong 858.370.360.377 790.776.952.767
2. Phu c8p va thuéng 331.522.278.713 276.113.956.119
3. Thu nhap khac 194.524.418.905 143.847.196.047
Téng thu nhap 1.384.417.057.995 1.210.738.104.933
Tién luong binh quan thang 10.992.910 11.443.619
Thu nhap binh quan thang 17.729.843 17.521.028
37 Tinh hinh thyc hién nghia vu véi Ngan sach Nha nudc
Nam két thic ngay 31thang 12 nam 2014
1/1/2014 SRl S0iddnop 31/12/2014
VND trong nam trong nam VND
VND VND
Thué gia tr| gia tang 3.865.731.867 51.822.103.809 48.167.347.695 7.520.487.981
Unueitnu s ooz 87.808.223.489 668.350.975.900 597.879.600.353 158.279.599.036
nghiép hién hanh
C4c loai thué khac 56.851.552.249 196.543.866.080 204.926.735.489 48.468.682.840
148.525.507.605 916.716.945.789 850.973.683.537 214.268.769.857
Nam két thic ngay 31thang 12 nam 2013
1/1/2013 SRl S0iddnop 31/12/2013
VND trong nam trong nam VND
VND VND
Thué gia tr| gia tang 329.055.308 60.770.600.900 57.233.924.342 3.865.731.866
UnuEitnu cliys vz 15.996.192.484 735.916.489.133 664.104.458.128 87.808.223.489
nghiép hién hanh
Céc loai thué khac 61.945.893.500 168.888.040.877 173.982.382.128 56.851.552.249
78.271.141.292 965.575.130.910 895.320.764.598 148.525.507.604
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38 Bao cao bo phan
B¢ phan chia theo ving dia ly
MB theo déi théng tin chia theo cac ving dia ly chinh nhu sau:

. - Mién B3c Mién Trung
31thang 12 nam 2014 VND VND
Taisan 152.409.560.754.724 9.423.975.353.194
Ng phai tra 136.974.886.570.385 9.425.856.632.112
Tai san c6 dinh -thuan 1.836.819.113.149 19.909.250.150
Nam 2014
Doanh thu 9.031.399.855.900 1.394.983.333.130
Chi phi 6.420.387.693.439 1.303.602.412.654
Lgi nhuan trudc thué 2.611.012.162.461 91.380.920.476

. - Mién B3c Mién Trung
31thang 12 nam 2013 VND VND
Taisan 139.763.783.142.147 7.244.324.902.290
Ng phai tra 126.721.589.914.685 7.180.839.494.174
Tai san c6 dinh -thuan 1.742.531.863.999 56.633.163.964

Nam 2013
Doanh thu 9.435.953.881.307 1.172.816.939.827
Chi phi 6.935.001.296.503 1.085.971.596.352

Lgi nhuan truéc thué

2.500.952.584.804

86.845.343.475

Bao cao bd phan theo linh vuc hoat déng
Cho muc dich quan ly, MB dugc t6 chiic thanh cac bo phan dua trén cac linh vuc nhu sau:

Khach hang ca nhan va doanh nghiép: Cac dich vy, san phdm cung cdp cho cac khach hang ca nhan bao gém:

= tién gui khach hang;

= tin dung;

- dich vy thé va dich vu chuyén tién;

Cac dich vy cho cac khach hang doanh nghiép nhu cung ¢ap tin dung, bdo lanh, tién
gui...
Pau tu: Dau tu ching khodn va bat dong san.
Hoat dong lién ngan hang: Cac hoat dong huy dong, cho vay va cac hoat dong khac lién ngan hang.
Khoi quan ly tai san: Cac quy dau tu.
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M&u BO5/TCTD-HN
Mién Nam Nuéc ngoai Téng cong
VND VND VND
36.257.935.831.651 2.397.701.282.132 200.489.173.221.701
34.589.401.670.842 2.350.817.304.384 183.340.962.177.723
65.034.585.300 5.568.789.330 1.927.331.737.929
4.802.031.726.036 163.681.943.830 15.392.096.858.896
4.358.218.104.640 135.885.734.069 12.218.093.944.802
443.813.621.396 27.796.209.761 3.174.002.914.094
Mién Nam Nuéc ngoai Téng cong
VND VND VND
31.059.732.935.557 2.313.222.630.344 180.381.063.610.338
28.484.621.339.606 2.286.946.903.789 164.673.997.652.254
31.512.509.783 6.670.252.245 1.837.347.789.991
4.519.067.641.447 129.244.111.690 15.257.082.574.271
4.109.249.119.529 105.228.047.189 12.235.450.059.573
409.818.521.918 24.016.064.501 3.021.632.514.698
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MB hoat dong trong linh vyc khach hang ca nhan va doanh nghiép, dau tu, hoat dong lién ngan hang, khéi quan Iy tai san

va hoat dong khong phan bé.

31thang 12 nam 2014 Khavcéhdh:anr?hcsgnhi;gg Dé\;"\]tg Hoat dong lién ngan h\mg
VND

Taisan 89.972.986.883.352 62.290.922.188.108 22.110.143.847.867

Ng phai tra 137.126.659.051.103 20.527.465.583.726 16.822.282.330.558

Tai san c6 dinh -thudn - - -

Nam 2014

Doanh thu 7.305.198.510.866 6.512.715.108.992 413.906.973.669

Chi phi 6.200.903.097.224 3.802.408.726.469 313.677.372.628

Lgi nhuan trudc thué 1.104.295.413.642 2.710.306.382.523 100.229.601.041

31thang 12 nam 2013 Khavcéhdh:anr?hcsgnhi;gg Dé\;"\]tg Hoat dong lién ngan h\mg
VND

Taisan 84.114.949.252.135 52.531.525.273.469 30.472.895.494.615

Ng phai tra 134.908.996.893.723 2.428.686.074.860 21.689.684.962.814

Tai san c6 dinh -thudn - - -

Nam 2013

Doanh thu 9.919.584.093.465 3.584.422.397.769 1.225.515.867.083

Chi phi 8.728.901.649.822 1.031.168.696.812 1.073.797.406.002

Lgi nhuan truéce thué

1.190.682.443.643

2.553.253.700.957

151.718.461.081
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Mau BO5/TCTD-HN
B P MO Hoat dong chung A
Khai quan ly talvssg khéng phan bé Téng c\mg
VND
2.158.467.795.193 23.956.652.507.181 200.489.173.221.701
975.062.788.520 7.889.492.423.816 183.340.962.177.723
2.442.874.628 1.924.888.863.301 1.927.331.737.929
317.267.686.001 843.008.579.368 15.392.096.858.896
252.944.652.750 1.648.160.095.731 12.218.093.944.802
64.323.033.251 (805.151.516.363) 3.174.002.914.094
B P MO Hoat dong chung U
Khai quan ly talvssg khéng phan bé Téng c\mg
VND
2.067.456.847.734 11.194.236.742.385 180.381.063.610.338
1.091.117.357.688 4.555.512.363.169 164.673.997.652.254

3.193.309.559 1.834.154.480.432 1.837.347.789.991
160.630.373.135 366.929.842.819 15.257.082.574.271
116.524.803.884 1.285.057.503.053 12.235.450.059.573
44.105.569.251 (918.127.660.234) 3.021.632.514.698
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39 Quan ly rdi ro tai chinh

Phan nay cung cdp thong tin vé cac rti ro ma MB c6 thé gap phai va mo ta chi ti€t cac phuong phap ma Ban Diéu hanh MB su
dung dé kiém soat rti ro. Cac loai rdi ro tai chinh quan trong nhat ma MB thung gap phai la rdi ro tin dung, rdi ro thanh khoan
va ruiro thy trudng.

(i) Chinh sach quan ly rdiro

Dinh huéng ctia MB la trd thanh mot tap doan tai chinh da nang. Do vay, viéc st dung cdc cong cy tai chinh, bao gdm huy dong
von tu khach hang (bang san phdm tién gui va phat hanh gidy to c6 gid) va dau tu vao cac tai san tai chinh cé chat lugng cao
da tré thanh hoat dong mang tinh then chét giip MB dat dugc muc chénh 1éch 13i sudt can thiét. Xét tu khia canh quan Iy ruiro,
MB phai duy tri co cdu danh muc tai san, cong ng va nquén von (bao gém cac khodn muc ni bang va ngoai bang) vi muc tiéu
an toan, giam thiéu rti ro trong hoat dong ngan hang. Bén canh d6, MB thuc hién dau tu vao cac chiing khodn hay cdp tin dung
cho cac ngan hang khac. Nhang rui ro lién quan dén trao déi ngoai té va thay déi lai sudt dugc quan ly thong qua ap dung han
muc trang thai nham han ché sy tap trung qué muc déng thai tham gia vao cac hoat dong c6 tac dung can bang 1&n nhau dé
gidm thiéu rti ro. Théng qua viéc ndm git nhiéu tai san la cac cong cu tai chinh 6 chat lugng cao, co cdu bang can doi ké toan
hop nhat ctia MB c6 d kha nang phong ngusa rdi ro trong yéu trong qud trinh hoat dong kinh doanh va ddm bao kha nang thanh
khoan. Thém vao dé, MB ciing tham gia vao nhiéu giao dich phong ngua ri ro lién quan dén cac cong cu tai chinh nhu cac cam
k&t hoan déi ngoai té cho muc dich quan ly rdi ro lai suat.

Trong qua trinh quan ly ri ro tin dung, MB da st dung c6 hiéu qua Cdm nang Tin dung trong dé ghi chi tiét cac chinh sach va tha
tuc cho vay cting nhu cac huéng dan thuc hién dé chudn héa cac hoat dong tin dung. Rui ro thanh khoan dugc han ché thong qua
viéc ndm git mot s6 lugng tién mat va cac khoan tuong duong tién dudi dang tai khodn Nostro & muc do hop ly, cac khodn tién
gui c6 ky han tai Ngan hang Nha nudc va cac t6 chic tin dung khac va cac gidy to cé gia. Cac ty lé an toan c6 tinh dén yéu t6 rui
ro cting dugc st dung dé quan ly rai ro thanh khoan. Ngan hang thuong tién hanh danh gia chénh léch 1ai suat, so sanh véi cac
thi trudng trong nudc va quéc t€ dé c6 nhang diéu chinh kip thai. Thém vao dé, viéc 8p dung cac quy trinh quan Iy rti ro noi bo
cng tré nén hiéu qua hon nha viéc trién khai Hé théng Quan ly Vén Tap trung va Hé théng Thanh toan Tap trung, theo dé toan
bo cac giao dich vdn va thanh todn cia Ngan hang déu do Hoi sé chinh thyc hién. Viéc dé cho phép Ngan hang gidm sat hiéu qua
hon cac bién dai vé vén va gidm cac sai st c6 thé xay ra cing nhu nhiing thu tuc phuc tap khong can thiét.

(ii) Rdiro tin dung

MB chyu rtiro tin dung trong qua trinh cho vay, dau tu cing nhu khi MB déng vai trd trung gian thay mat khach hang hay cac bén
thu ba khac hay khi MB cap bao lanh. Rui ro khi cac bén déi tac khong cé kha nang thanh todn ng dugc gidm st mot cach lien
tuc. Ri ro tin dung chinh ma MB gap phai phat sinh tUr cdc khodn cho vay va Ung truéc ciia MB. Mdc do rdi ro tin dung nay dugc
phan anh theo gia tri ghi s6 cta cac tai sdn trén bang can déi ké toan. Ngoai ra MB con gap phai rui ro tin dung ngoai bang dudi
dang cac cam két cdp tin dung va cap bao lanh.

MB da duy tri mot chinh sach quan ly rdi ro tin dung dadm bao nhiing nguyén tac co ban sau:

Thiét Iap mot moi trusng quan ly rdi ro tin dung phu hop;

Hoat dong theo mot quy trinh cdp tin dung lanh manh;

Duy tri mot quy trinh quan ly, do ludng va gidm sat tin dung phu hgp; va
Dam bao kiém soat day du déi vai rui ro tin dung.

Ngan hang tién hanh xét duyét tin dung qua nhiéu cdp dé dam bao mot khoan tin dung dugc xem xét mot cach doc lap; déng
thai, viec phé duyét cac khoan vay dugc thyc hién trén co sé han mic tin dung dugc giao cho tiing cdp ¢ thdm quyén. Bén canh
do, mo hinh phé duyét tin dung cia Ngan hang c6 sy tham gia ctia Hoi déng tin dung dé ddm bao hoat dong phé duyeét tin dung
dugc tap trung véi chét lugng cao nhat.
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Ngan hang dang st dung hé théng xép hang tin dung n6i bo dugc NHNNVN chap thuan nhu mét cong cu quan ly dé quan try
rdi ro tin dung, theo d6 méi khach hang dugc xé&p loai & mot muc do rdi ro. Mdc do rdi ro nay cé thé dugc stia ddi, cap nhat
thuong xuyén. DT liéu va két qua xép hang ctia khach hang trén toan hé théng dugc kiém soét va quan ly tap trung tai Hoi
s@ chinh. Day la co sé cho viéc cap tin dung va cung cdp dich vu cho khach hang ctng nhu viéc trich 1ap dy phong rui ro tin
dung theo quy dinh.

Cac tai san tai chinh khong qua han hay khéng bi gidm gia

Ap dung tirngay 1thang 6 nam 2014

Cac tai san tai chinh khdng qué han hay khong bi gidm gia tri cia MB bao gém cac khodn ng nhém 1theo quy dinh clia Quyét
dinh 493 va Quyét dinh 18; cac chiing khodn, cdc khoan phai thu va cac tai san tai chinh khac khdng qua han va khong phai
trich lap du phong theo Thong tu 228. MB danh gia rang MB hoan toan c6 kha nang thu héi day di cac tai san tai chinh nay
trong tuong lai.

Ap dung tirngay 1thang 6 nam 2014

Cac tai san tai chinh khdng qué han hay khong bi gidm gia tri cia MB bao gém cac khodn ng nhém 1theo quy dinh clia Quyét
dinh 493 va Quyét dinh 18; cac chiing khodn, cac khoan phai thu va cac tai san tai chinh khac khdng qua han va khong phai
trich lap dy phong theo Thong tu 228 va Thong tu 89. MB danh gia rang MB hoan toan cé kha nang thu héi day da va ding
han cac tai san tai chinh nay trong tuong lai.

Cac tai san tai chinh da qua han nhung khong bi giam gia

Tudi ng cla cac tai san tai chinh da qua han nhung khong by gidm gia tai ngay 31thang 12 nam 2014 va 31 thang 12 nam
2013 dugc trinh bay dudi day:

Taingay 31thang 12 nam 2014

Qudhandusi Qudhantt91dén  Qudhantu181dén Quad han trén

90 ngady 180 ngay 360 ngay 360 ngay [ e
VND VND VND VND
Tien gui va cho vay ; ; - 442.499.999.986 442.499.999.986
cac TCTD khac-gop
Chovay 2631164926172 478.087.416.611  902.867.829.396 1.580.636.150.339 5.592.756.322.518
khach hang-gop
gt‘”"g khoan - 100.000.000.000 - 280.000.000.000 380.000.000.000
au tu-gop

Egg tu'sén sang dé - 100.000.000.000 ; - 100.000.000.000
Chung khodn a4 tu ; ; - 280.000.000.000 280.000.000.000
gitr dén ngay déo han
Tai san C6 khac - gop ; 5.468.750.000 13541367573 570.611.475.199 589.621.592.772
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2.631.164.926.172 583.556.166.611 916.409.196.969 2.873.747.625.524 7.004.877.915.276

Taingay 31thdng 12 nam 2013

Quahanduéi  Quahantu91dén  Quéhantiu181dén Quad han trén T6na con
90 ngay 180 ngay 360 ngay 360 ngay g \/Ng
VND VND VND VND

fggl‘)’ay EEUDLGESS - 246.500.000.000 . . 246.500.000.000
Chovay ) 4202229361754  653.037.224.469  674.369.846.338 1.017.384.876.853 6.547.021.309.414
khach hang-gop
(nliyg bnerln 50.000.000.000  200.000.000.000 - 80.000.000.000 330.000.000.000
dau tu-gop
(i) Moty R 50.000.000.000  200.000.000.000 - 80.000.000.000 330.000.000.000
gi dén ngay dao han
Tai san C6 khac - gop - - 5.612.338.800  615.208.980.229 620.821.319.029

4.252.229.361.754 1.099.537.224.469 679.982.185.138 1.712.593.857.082 7.744.342.628.443

Chi tiét vé cac tai san ddm bao MB ndm gitr lam tai san thé chap tai ngay cudi nam nhu sau:

31/12/2014 31/12/2013
VND VND
B4t dong san 79.702.809.388.674 70.591.438.623.368
PoNg san 75.022.958.215.466 71.897.128.809.682
Gidy to 6 gia 15.158.830.131.939 10.712.601.239.052
C4c khoan phai thu 101.293.544.218.487 100.846.764.113.045
C4c tai san dam bao khac 35.160.656.427.764 11.541.921.472.728
306.338.798.382.330 265.589.854.257.875

Ngan hang chua xac dinh gia tri hgp ly ctia cac tai sdn dam bao nay dé thuyét minh trong bao cdo tai chinh béi vi khong cé gia niem
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(iii) Rdi ro thanh khodn

Rui ro thanh khodn phat sinh trong qua trinh MB huy ddng von néi chung va trong qua trinh quan ly cac trang thai tién té ctia MB.
Rui ro thanh khoan bao gém rdi ro do viéc khong c6 kha nang huy dong dugc tai san theo cac thoi diém dao han va lai sudt pha hgp
cting nhu rdi ro do viéc khong cé kha nang thanh ly dugc mat tai san véi mot gid ca hop ly va trong mot khoang thai gian pht hgp.

MB st dung phuong phap do lugng rdi ro phit hgp véi quy mé hoat dong va su sdn c6 cda hé thong thong tin, ddm bao dap ting yéu
cau giam thiéu ruiro. RUi ro thanh khoan dugc do ludng thong qua viéc st dung cac chi sé lién quan téi dong tién, kha nang huy dong
vén, kha nang thanh khoan tai san cia MB. Ngoai ra, MB ciing c6 cac bo phan chuyén trach cap nhat cac thong tin kinh té€ trong va
Ngoai nudc ¢6 anh hudng truc tiép t6i S6 kinh doanh (Trading book) va chién lugc kinh doanh ctia MB ciing nhu du bao bién dong
clia cac yéu t6 thy trudng: ty gia, lai sudt, gia vang dé c6 nhiing c6 canh bao rai ro kip thai. MB ciing xay dung va ap dung hé théng
han mtic, thdm quyén phan quyét ting cdp dua trén két qua do ludng rdi ro cho tiing danh muc.

Bang dudi day trinh bay phan tich tai sdn va ng phai tra tai chinh cia MB theo cadc nhém ky ddo han tuong ng tinh theo thai han con

lai tU ngay két thuc nien do ké toan dén ngay phai thanh toan. Trong thyc t&, ky dao han thuc t€ cla tai san va ng phai tra tai chinh
6 thé khac thai han theo hgp déng theo phu luc hgp déng c6 thé cé.
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Mau BO5/TCTD-HN

yét trén thi truong cho cac tai san dam bao nay va cac Chudn muc K& toan Viet Nam, Ché do Ké toan Viet Nam hién khong cé hudng c
tr| cUa tai sdn dam bao dugc dinh gid hang nam hoac tai thai diém cho vay theo udc tinh clia Ngan hang va ngudi di vay.

Tai ngay 31thang 12 nam 2014 Qua han du6i 3

(VND) thang Qua han trén 3 thang Dén1thang
Tai san

Tién mat va vang - - 1.233.230.500.737
Tién gui tai NHNN - - 6.067.481.774.744
Tién gui va cho vay cac TCTD - 442.499.999.986 10.494.479.480.933

khac-gop

Chung khodn kinh doanh-gop

864.291.261.826

Cac cdng cy tai chinh phai sinh
va cac tai san tai chinh khac

5.386.662.929

Cho vay khach hang-gop

2.631.164.926.172

2.961.591.396.347

10.156.890.455.363

Chang khodn dau tu-gop = 380.000.000.000 2.390.962.911.005
G6p von, dau tu dai han-gop - 32.530.210.240 -
Taisdn cd dinh = = =
B&t dong san dau tu - - -
Tai san c6 khac-gop = 595.704.624.615 5.845.760.411.140
2.631.164.926.172 4.412.326.231.188 37.058.483.458.677
Ng phai tra
i RIS U . . 1.286.111.868.363
Tién gui cia khach hang = = 58.958.147.192.636
C4c cdng cy tai chinh phai sinh
va cac khodn ng phai trd tai = . 5.667.770.523
chinh khac
e - -
Phat hanh gidy t& c6 gia = = 2.407.243.655.578
Cac khodn ng khac = = 62.657.228.880.388
Muc chénh thanh khoan rong 2.631.164.926.172 4.412.326.231.188 (25.598.745.421.711)
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Thuyét minh béo céo tai chinh hop nhét cho nam két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN

an vé cach tinh gia tri hgp ly st dung cac ky thuat dinh gid. Gia tri hgp ly cdia cac tai san dam bao nay c6 thé khac vdi gia tri ghi s6. Gia

Tu1nam dén

Tu1dén 3 thang Tu 3 dén 12 thang 5n3m Trén 5 nam Tong cdng
= = = = 1.233.230.500.737
= = = = 6.067.481.774.744

4.900.583.528.486 3.520.194.060.763 500.000.000.000 2.000.000.000.000 21.857.757.070.168
322.081.259.804 4.467.485.722.484 4.212.111.742.005 679.716.980.000 10.545.686.966.119

= = = = 5.386.662.929
25.204.871.073.221 21.777.386.901.141 30.016.709.058.075 7.820.392.196.485 100.569.006.006.804
4.916.705.320.229 14.690.628.323.210 26.564.514.061.403 2.162.100.190.510 51.104.910.806.357
= - 443.760.361.021 1.156.401.292.414 1.632.691.863.675

= = 290.908.902.460 1.636.422.835.469 1.927.331.737.929

- - - 272.664.855.005 272.664.855.005

1.055.505.157.710 500.424.976.192 500.004.268.270 428.696.162.008 8.926.095.599.935
36.399.746.339.450 44,956.119.983.790 62.528.008.393.234 16.156.394.511.891 204.142.243.844.402
596.593.689.034 602.161.700.000 119.307.400.000 2.000.000.000.000 4.604.174.657.397
46.941.873.523.724 41.997.639.425.674 11.073.817.956.834 8.637.028.747.957 167.608.506.846.825
125.000.000 5.423.807.500 213.571.400.000 - 224.787.978.023

- - - 2.000.000.000.000 2.000.058.393.288

246.331.106.174 6.151.905.771.099 97.953.769.339 - 8.903.434.302.190
47.784.923.318.932 48.757.130.704.273 11.504.650.526.173 12.637.028.747.957 183.340.962.177.723
(11.385.176.979.482) (3.801.010.720.483) 51.023.357.867.061 3.519.365.763.934 20.801.281.666.679
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Thuyét minh bao céo tai chinh hop nhat cho ndm két thiic ngay 31 thang 12 nam 2014 (tiép theo)

Mau B0O5/TCTD-HN

Tai san
Tién mat va vang - -
Tién qui tai NHNN : : 1.034.665.907.878 :
TEnQaiva cho vay c4c TCTD - 246:500.000.000 3.615.772.573.891 :

ac-gop
Chiing khoan kinh doanh - gop : : 10.615.509.281.320 8.475.467.333.008
Cho vay khach hang - gop 4202229361755  2.344.791.947.659 232.512.628.432 44.822.193.636
Chiing khoan dau tu-gop 50.000.000.000  280.000.000.000 8.930.533.363.397 26.567.397.283.533
Gop v6n, dau tu dai han - gop : 32.530.210.240 3.723.487.187.391 47119.519.362.030
Taisan co dinh = = = =
B4t dong san dau tu - - - -
Tai san c6 khac - gop - 621.958.819.029 3.107.102.349.040 283.629.844.344

4.252.229.361.755 3.525.780.976.928 31.259.583.291.349 39.490.836.016.551
Ng phaitra
Cac khoan ng Chinh pha va ) )
NHNNVN
lfé”cg”' 2 e R e T ; ; 11.257.108.129.619 5.419.906.387.918
Tién gui cda khach hang - - 49.952.405.993.449 34.942.123.534.986
Cac cdng cy tai chinh phai sinh
va cac khoan ng phai tra tai e e 17.615.182.558 =
chinh khac
V6n tai trg, Oy thac daut, cho . ; 12.208.505.040 2.545.000.000
vay TCTD chyu rdiro
Phat hanh gidy t& c6 gi - - - 58.393.288
Cac khoan ng khac - - 1.500.262.215.683 1.140.916.625.612

- - 62.739.600.026.349 41.505.549.941.804

Muc chénh thanh khoan rong 4.252.229.361.755 3.525.780.976.928 (31.480.016.735.000) (2.014.713.925.253)

BAD CAD THUONG NIEN 4B 2014



Thuyét minh bao céo tai chinh hop nhat cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
Tu3 dén 12 thang TuTnam el Trén 5 nam Téng cdng
5nam
= = = 1.034.665.907.878
= = = 3.615.772.573.891
5.631.673.197.007 = 2.000.000.000.000 26.969.149.811.335
1.204.493.800.000 2.512.649.125.604 = 3.994.477.747.672
28.687.417.003.244 13.110.245.931.218 3.900.299.906.020 87.742.914.796.826
7.253.599.417.708 28.616.139.316.465 2.155.645.100.000 46.198.390.383.594
415.416.502.411 24.052.680.490 1.255.157.228.955 1.727.156.622.096
= 1.557.282.354.479 280.065.435.512 1.837.347.789.991
4.632.254.596.501 889.798.191.122 302.536.924.834 9.837.280.724.870
47.824.854.516.871 46.710.167.599.378 10.072.296.842.620 183.135.748.605.452
2.442.988.000.000 303.000.000.000 2.000.000.000.000 21.423.002.517.537
43.014.701.692.076 5.217.951.981.603 2.961.628.932.798 136.088.812.134.912
= = = 17.615.182.558
29.215.375.000 26.030.107.500 107.807.150.000 177.806.137.540
= = 2.000.000.000.000 2.000.058.393.288
1.924.236.647.211 181.198.428.601 = 4.746.613.917.107
47.411.141.714.287 5.728.180.517.704 7.069.436.082.798 164.453.908.282.942
413.712.802.584 40.981.987.081.674 3.002.860.759.822 18.681.840.322.510
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Thuyét minh bao céo tai chinh hop nhat cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)
Méu BO5/TCTD-HN

(iv) Rdi ro thj trudng
Rui ro lai suat

Cac hoat dong clia MB chju rti ro vé bién dong lai suat khi cac tai san thu lai va ng phai tra chiu 1ai ddo han tai nhang thai diém
khac nhau hoac véi nhing gia tri khac nhau. Mot s6 tai san khong c6 ky han cu thé hoac rét nhay cdm véi 1ai sudt va khong
tuong ting vdi tiing khoan ng cu thé.

MB st dung phuong phap do lugng rdi ro |&i suat déi véi toan bo cac khoan muc tai san Ng - C6 trén khia canh thu nhap tu lai
toan hang, danh gia muc do tac dong cla lai sudt téi thu nhap MB dua trén cac kich ban gia dinh vé bién dong ctia lai suat.
Ngoai ra, MB cing c6 cac bd phan chuyén trach cap nhat cac thong tin kinh té trong va ngoai nuéc c6 anh hudng tryc tiép téi
S6 kinh doanh (Trading book) va chién lugc kinh doanh ciia MB cing nhu dy bdo bién dong cta cac yéu t6 th) trudng: ty gia,
|ai sudt, gia vang dé c6 nhang c6 cdnh bao rui ro kip thai. MB ciing xay dung va ap dung hé théng han muc, thdm quyén phan
quyét tling cap dua trén két qua do ludng rdi ro cho tiing danh muc.

Bang dudi day trinh bay cac tai san va ng phai trd cia MB dugc phan loai theo thai han dinh gia lai theo hgp déng hoac theo
ngay dao han va lai sudt thuc té€ tai ngay két thac nien do ke todn.

Thai han dinh lai 1&i suat thuc t&la thai han con lai tinh tu thai diém lap cac bao cao tai chinh hgp nhat cho téi ky dinh lailai suat
gan nhat cta cac khodn myc tai san va nguén von.
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Thuyét minh bao céo tai chinh hop nhat cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)
Mau BOS5/TCTD-HN
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Thuyét minh bao céo tai chinh hop nhat cho nidm két thiic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
oSBT ORI Quad han Khong hudng lai Dudi 1thang
(VND)

Tai san
Tién mat va vang = 1.233.230.500.737 -
Tién gui tai NHNN = = 6.067.481.774.744
MG GO/ EE T 442.499.999.986 - 10.357.731.099.902
khac-gop
Ching khoan kinh doanh-gop - 505.404.657.553 358.886.604.273
C4c cong cu tai chinh phai sinh ) )
va tai san tai chinh khac SEED ()
Cho vay khach hang - gdp 5.592.756.322.519 = 23.177.661.733.769
Chung khoan dau tu-gop 380.000.000.000 782.038.416.849 2.012.962.911.005
G6p von, dau tu dai han-gop 32.530.210.240 1.600.161.653.435 =
Taisan cé dinh = 1.927.331.737.929 =
B4t dong san dau tu - 272.664.855.005 -
Tai san c6 khac-gop 595.214.464.615 8.330.881.135.320 =

7.043.000.997.360 14.657.099.619.757 41.974.724.123.693
Ng phai trd
Tién gui va vay cac TCTD khac = = 1.286.111.868.363
Tién gui cia khach hang = 548.918.154.100 58.409.229.038.536
Van tai trg, 0y thac dau tu, cho . )
vay TCTD chyu rdiro S
Phat hanh gidy to c6 gia = = 58.393.288
Cac khoan ng khac = 8.903.434.302.190 =

= 9.452.352.456.290 59.701.067.070.710

fgi“:u‘é',‘te"h (2 L] 7.043.000.997.360 5.204.747.163.467 (17.726.342.947.017)
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Thuyét minh bao co tai chinh hop nhAt cho ndm két thiic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
Tir1dén 3 thang Tu 3 dén 6 thang L ?;I:ﬁaflr?gdén Trén 1nam Téng cong

- - - = 1.233.230.500.737
= = = = 6.067.481.774.744
5.009.994.500.000 3.546.531.470.280 1.000.000.000 2.500.000.000.000 21.857.757.070.168
322.081.259.804 2.056.020.000.000 2.411.465.722.484 4.891.828.722.005 10.545.686.966.119
- - - - 5.386.662.929
38.408.955.027.245 22.126.313.651.115 9.578.807.714.096 1.684.511.558.060 100.569.006.006.804
4.916.705.320.229 6.642.217.151.184 7.771.009.755.177 28.599.977.251.913 51.104.910.806.357
= = = = 1.632.691.863.675
- - = = 1.927.331.737.929
= = = = 272.664.855.005
- - = = 8.926.095.599.935
48.657.736.107.278 34.371.082.272.579 19.762.283.191.757 37.676.317.531.978 204.142.243.844.402
596.593.689.034 604.667.000.000 270.494.700.000 1.846.307.400.000 4.604.174.657.397
50.260.387.897.703 24.639.869.281.052 21.339.987.393.396 12.410.115.082.038 167.608.506.846.825
125.000.000 831.000.000 4.592.807.500 213.571.400.000 224.787.978.023
- - = 2.000.000.000.000 2.000.058.393.288
- - = - 8.903.434.302.190
50.857.106.586.737 25.245.367.281.052 21.615.074.900.896 16.469.993.882.038 183.340.962.177.723
(2.199.370.479.459) 9.125.714.991.527 (1.852.791.709.139) 21.206.323.649.940 20.801.281.666.679
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Thuyét minh bao cdo tai chinh hop nhAt cho ndm két thtic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
bty 2l Ut L2020 Qua han Khong hudng lai Dudi 1thang
(VND)

Tai san
Tién mat va vang = 1.034.665.907.878 =
Tién gui tai NHNN = = 3.615.772.573.891

Tién gui va cho vay cac TCTD
khdc-gop

246.500.000.000

11.131.638.196.975

Ching khodn kinh doanh - gop

232.512.628.432

Cho vay khach hang-gop

6.547.021.309.414

23.571.205.743.074

Chung khodn dau tu-gdp

330.000.000.000

237.510.000.000

3.323.487.187.391

G6p vén, dau tu dai han-gop

32.530.210.240

1.694.626.411.856

Tai san c6 dinh

1.837.347.789.991

B4t dong san dau tu

178.592.247.299

Taisan cé khac-gop

621.958.819.029

9.215.321.905.841

7.778.010.338.683

14.198.064.262.865

41.874.616.329.763

Ng phai tra

Cac khodn ng Chinh phu va
NHNNVN

11.257.108.129.619

Tién gui va vay cac TCTD khac

439.859.565.177

53.775.781.631.375

Tién gui cta khach hang

17.615.182.558

C4c cdng cy tai chinh phai sinh
va cac khodn ng phai tra tai
chinh khac

12.208.505.040

V6n tai trg, Gy thac dau tu, cho
vay TCTD chju rdiro

Phat hanh gidy t& c6 gia

- 4.746.613.917.107

Cac khoan ng khac

- 5.204.088.664.842

65.045.098.266.034

7.778.010.338.683 8.993.975.598.023

(23.170.481.936.271)

Muc chénh nhay cam véi
lai suat

2.560.822.154.119

(7.913.577.009.557)
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Thuyét minh bao co tai chinh hop nhAt cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
Tu1dén 3 thang Tur3 dén 6 thang Tu 6 dén 12 thang Trén1nam Téng cong
= = = = 1.034.665.907.878
= = S = 3.615.772.573.891
7.959.338.417.353 5.631.673.197.007 = 2.000.000.000.000 26.969.149.811.335
44.822.193.636 S 1.204.493.800.000 2.512.649.125.604 3.994.477.747.672
42.397.246.899.597 11.475.364.149.365 2.777.475.315.623 974.601.379.753 87.742.914.796.826
4.421.019.362.030 2.577.098.155.760 4.976.501.261.948 30.332.774.416.465 46.198.390.383.594
= = = = 1.727.156.622.096
= = S = 1.837.347.789.991
= = = = 178.592.247.299
= = = = 9.837.280.724.870
54.822.426.872.616 19.684.135.502.132 8.958.470.377.571 35.820.024.921.822 183.135.748.605.452
5.419.906.387.918 2.421.952.000.000 21.036.000.000 2.303.000.000.000 21.423.002.517.537
36.718.726.453.039 32.312.814.985.684 12.638.880.538.811 202.748.960.826 136.088.812.134.912
= = = = 17.615.182.558
2.545.000.000 2.731.000.000 26.484.375.000 133.837.257.500 177.806.137.540
58.393.288 = = 2.000.000.000.000 2.000.058.393.288
= = = = 4.746.613.917.107
42.141.236.234.245 34.737.497.985.684 12.686.400.913.811 4.639.586.218.326 164.453.908.282.942
12.681.190.638.371 (15.053.362.483.552) (3.727.930.536.240) 31.180.438.703.496 18.681.840.322.510
16.224.427.956.864 (2.180.392.764.483) (7.726.384.424.944) 15.406.106.302.324 16.371.002.214.323
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Thuyét minh bao cdo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)
Mau BO5/TCTD-HN

B3ang dudi day phan tich tinh do muc do anh hudng t6i bdo cdo két qua hoat dong kinh doanh sau thué cho nam két thac ngay
31/12/2014 cGia MB véi gia dinh Iai sudt huy dong va cho vay tang. Két qua ngugc lai néu gid dinh 13i sudt huy dong va cho vay
giam.

Tai ngay 31thang 12 nam 2014

Mic tan Anh huéng dén

. Tuctang két qua hoat dong kinh doanh sau thué
Loai tién 1ai suat 2014
31/12/2014 VND

VND 2,00% 175.423.580.022
usD 1,00% 27.040.055.361
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Thuyét minh bao cdo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN

Tai ngay 31thang 12 nam 2013
s Anh huéng dén
. e tang két qua hoat dong kinh doanh sau thué
Loai tién lai suat 2013
31/12/2013 T
VND 2,00% 139.139.223.804
usD 1,00% 1.037.483.286
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Thuyét minh bdo cdo tai chinh hop nhat cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)
MAu BO5/TCTD-HN

Rdiro tiénté

RUi ro tién té |3 rui ro ma gid tr cla cac cong cy tai chinh by bién dong xudt phat tu bién dong ty gid. MB dugc thanh 1ap va hoat
dong tai Viet Nam véi déng tién bao cdo la Ddng Viet Nam. Dng tién giao dich chinh ctia MB ciing 1a Dng Viét Nam. Cac khoan
cho vay khach hang ctia MB chti yéu bang Déng Viét Nam va Do la My. Mot s6 tai san khac ciia MB bang ngoai té khac ngoai Dong
Viet Nam va Do la My. MB da thiét Iap han muc trang thai cho tung loai tién té dya trén hé thdng danh gia rti ro noi bo cia MB
va cac quy dinh ciia NHNNVN. Trang thai déng tién dugc quan ly hang ngay va chién lugc phong ngtia rii ro dugc MB st dung dé

dam bdo trang thai dong tién dugc duy tri trong han muc da thiét lap.

Tai ngay 31thang 12 nam 2014
(VND)

Taisan

VND

usD

Tién mat va vang

941.862.678.540

191.480.638.692

Tién gui tai NHNN

2.594.729.763.534

3.271.903.992.684

Tién gui va cho vay cac TCTD khac - gop

15.347.171.076.786

5.531.957.905.129

Chung khoan kinh doanh - gop 10.545.686.966.119 =
gjrc] f;”c%icr:"hti'hgﬁ'”h Pl Sl s e (88.960.823.205) 94.210.783.223
Cho vay khéch hang - gop 82.742.039.917.271 17.530.825.371.607
Ching khoan dau tu-gop 51.104.910.806.357 -

G6p von, dau tu dai han-gop

1.632.009.238.875

Taisan c6 dinh

1.927.331.737.929

B3t dong san dau tu 272.664.855.005 =
Tai san c6 khac-gop 8.783.651.784.319 132.688.549.619
175.803.098.001.530 26.753.067.240.954
Ng phai tra
Tién gui va vay cac TCTD khac 3.734.920.051.514 743.026.953.694
Tién gui cda khach hang 146.055.928.170.958 20.446.402.796.423
\C/rc]“>lrl1J tr?]iitrréj, Gy thac dau tu, cho vay TCTD 224,787 978.023 )
Phat hanh gidy to c6 gia 2.000.058.393.288 =
Cac khodn ng khac 4.433.935.599.925 4.468.683.524.220
156.449.630.193.708 25.658.113.274.337
Trang thai tién té n6i bang 19.353.467.807.822 1.094.953.966.617
Trang thai tién té ngoai bang - 499.898.122.987
Trang thai tién té n6i, ngoai bang 19.353.467.807.822 1.594.852.089.604
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Thuyét minh béo céo tai chinh hop nhét cho nam két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
EUR Vang Tién té khac Téng cong
57.682.959.165 2.691.840.000 39.512.384.340 1.233.230.500.737
= 3 200.848.018.526 6.067.481.774.744

885.661.257.226

92.966.831.027

21.857.757.070.168

= = = 10.545.686.966.119
875.355.083 = (738.652.172) 5.386.662.929
84.688.251.987 = 211.452.465.939 100.569.006.006.804

51.104.910.806.357

682.624.800

1.632.691.863.675

1.927.331.737.929

= = e 272.664.855.005

1.661.544.964 = 8.093.721.033 8.926.095.599.935
1.031.251.993.225 2.691.840.000 552.134.768.693 204.142.243.844.402
18.233.840 = 126.209.418.349 4.604.174.657.397
1.026.458.840.580 = 79.717.038.864 167.608.506.846.825
= = = 224.787.978.023

= = = 2.000.058.393.288

600.451.007 = 214.727.038 8.903.434.302.190
1.027.077.525.427 = 206.141.184.251 183.340.962.177.723

4.174.467.798 2.691.840.000 345.993.584.442 20.801.281.666.679
2 3 182.519.700.000 682.417.822.987
4.174.467.798 2.691.840.000 528.513.284.442 21.483.699.489.666
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Thuyét minh bo co tai chinh hop nhAt cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

MAu BOS5/TCTD-HN

Tai ngay 31thang 12 nam 2013
(VND) VND usD
Taisan
Tién mat va vang 749.164.090.582 225.422.175.390
Tién gui tai NHNN 2.092.097.355.053 1.438.518.180.647
Tién gui va cho vay cac TCTD khac-gop 17.492.925.330.305 8.745.723.262.164
Ching khoan kinh doanh-gop 3.994.477.747.672 =
Cho vay khach hang - gop 69.051.999.983.926 18.363.317.040.213
Chang khoan dau tu-gop 45.909.210.957.160 262.950.000.000
G6p von, dau tu dai han 1.726.391.655.697 =
Taisan cd dinh 1.837.347.789.991 =
B3t dong san dau tu 178.592.247.299 -
Taisan c6 khac-gop 9.556.460.146.426 266.895.989.411

152.588.667.304.111 29.302.826.647.825
Ng phai tra
Tién gui va vay cac TCTD khac 17.927.641.851.535 3.495.308.182.761
Tién gui cta khach hang 109.734.509.787.776 25.443.765.184.875
Er?fcnilol?r?éccu tai chinh phai sinh va cac khoan ng phai tra tai (56.273.229.599) 63.785.962 147
Van tai trg, Uy thac dau tu, cho vay TCTD chyu rdi ro 177.806.137.540 =
Phat hanh gidy to c6 gia 2.000.058.393.288 =
Cac khodn ng khac 3.619.724.713.347 1.119.646.064.384

133.403.467.653.887 30.122.505.394.167
Trang thai tién té ndi bang 19.185.199.650.224 (819.678.746.342)
Trang thai tién té ngoai bang - (122.229.890.162)
Trang thai tién té ndi, ngoai bang 19.185.199.650.224 (941.908.636.504)
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Thuyét minh béo céo tai chinh hop nhét cho nam két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN

EUR Vang Tién té khac Téng cong
45.093.262.528 4.344.440.000 10.641.939.378 1.034.665.907.878
= = 85.157.038.191 3.615.772.573.891
576.349.793.502 = 154.151.425.364 26.969.149.811.335
= = = 3.994.477.747.672
145.578.512.843 = 182.019.259.844 87.742.914.796.826
= = 26.229.426.434 46.198.390.383.594

764.966.399 = = 1.727.156.622.096

= = = 1.837.347.789.991

= = = 178.592.247.299

1.772.142.315 = 12.152.446.718 9.837.280.724.870
769.558.677.587 4.344.440.000 470.351.535.929 183.135.748.605.452
20.433.296 = 32.049.945 21.423.002.517.537
773.741.698.149 = 136.795.464.112 136.088.812.134.912
(13.626.845) = 10.116.076.855 17.615.182.558

R - - 177.806.137.540

= = = 2.000.058.393.288

4.604.242.936 = 2.638.896.440 4.746.613.917.107
778.352.747.536 = 149.582.487.352 164.453.908.282.942
(8.794.069.949) 4.344.440.000 320.769.048.577 18.681.840.322.510
6.751.408.000 = - (115.478.482.162)
(2.042.661.949) 4.344.440.000 320.769.048.577 18.566.361.840.348

BAD CAD THUONG NIEN 4B 2014




Thuyét minh bao céo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN

V6i gid dinh cac bién s6, dac biét Ia |ai suat, khong thay déi, bang dudi day phan tich mic do anh hudng téi bao cao két qua hoat

dong kinh doanh sau thué cia MB trong trudng hop:

Tai ngay 31thang 12 nam 2014

USD va EUR tang gid 1% so USD va EUR tang gid 1% so
Loai tién té v6i VND v6i VND
VND VND
usb 8.563.394.401 (8.563.394.401)
EUR 32.560.849 (32.560.849)
8.595.955.250 (8.595.955.250)
Tai ngay 31thang 12 nam 2013
USD va EUR tang gid 1% so USD va EUR tang gid 1% so
Loai tién té v6i VND v6i VND
VND VND
usb 6.097.563.706 (6.097.563.706)
EUR 65.955.524 (65.955.524)
6.163.519.230 (6.163.519.230)
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Thuyét minh bao céo tai chinh hop nhat cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
40. Cam két
Cac cam két thué tai san hoat dong khong thé hiiy ngang nhu sau:
e 31/12/2014 31/12/2013

Loai tien té VND VND
DuGi1nam 183.539.688.055 174.309.356.902
Tu2dén5nam 369.668.211.982 576.497.115.169
Trén5nam 942.567.329.500 902.570.885.924

1.495.775.229.537 1.653.377.357.995

11. Thuyét minh céng cu tai chinh

Thuyét minh vé gid tr hgp ly

Thong tu 210/2009/TT-BTC do B6 Tai chinh ban hanh ngay 6 thang 11 nam 2009 yéu cau thuy&t minh vé gia tr hgp ly cta
tai san tai chinh va ng phai tra tai chinh dé c6 thé so sanh gitia gia tri hop ly va gia tri ghi s6.

Bang sau trinh bay gia tri ghi s6 va gia tri hgp ly ctia cac tai san va ng phai tra tai chinh ctia MB:
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Thuyét minh bao céo tai chinh hop nhat cho ndm két thic ngay 31 thang 12 nidm 2014 (tiép theo)

Gid tr) ghi s6

Mau BO5/TCTD-HN

Gidtrihop ly

Tai ngdy 31thang 12 nam 2014 clatthop 'VB?ESSSES GIUdgg: hon iy v phémg
VND VND
Tai san tai chinh
Tién mat va vang = = 1.233.230.500.737
Tién gui tai NHNN = = 6.067.481.774.744
lfé”c‘-i‘g c‘)’; (i A R TCID : : 21.857.757.070.168
vhcse 3 st 4 chinb kb 5.386.662929 - -
Chung khoan kinh doanh-gop 10.545.686.966.119 = =
Cho vay khéch hang - gop - - 100.569.006.006.804
Chang khoan dau tu - gop = 6.457.264.475.230 =
Gop von, dau tu dai han-gop - - -
Tai san tai chinh khac-gop = = 7.503.189.436.825
10.551.073.629.048 6.457.264.475.230 137.230.664.789.278

Ng phai tra tai chinh

Ng phai tra chinh phd va NHNN
Viét Nam

Tién gui cda khach hang

V6n tai trg, Gy thac dau tu, cho
vay TCTD chu rdiro

Phat hanh gidy to c6 gia

Cac khodn ng phai tra tai chinh
khac

(*) MB chua xac dinh gia tr hgp ly clia cac cong cu tai chinh nay dé thuyé&t minh trong bao céo tai chinh hgp nhéat bai vi khong
6 gid niém yét trén thi truong cho cac cong cu tai chinh nay va cac Chudn muc K& toan Viet Nam, Ché do K& toan Viet Nam hién
khong c6 huéng dan vé cach tinh gia tri hgp ly st dung cac ky thuat dinh gia. Gia trihop ly ctia cac cong cu tai chinh nay c6 thé
khac véi gia tri ghi s6.khac véi gia tri ghi s6.
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Thuyét minh bao céo tai chinh hop nhat cho ndm két thic ngay 31 thang 12 nidm 2014 (tiép theo)

Mau BO5/TCTD-HN
S o A Hach toan theo Téng cong
Sl devbl\?g gia tri phan bé gia tri ghi sé VND
VND VND
= = 1.233.230.500.737 1.233.230.500.737
= = 6.067.481.774.744 6.067.481.774.744
] - 21.857.757.070.168 (*)
= = 5.386.662.929 ™)
. - 10.545.686.966.119 *)
= = 100.569.006.006.804 )
44.647.646.331.127 = 51.104.910.806.357 ™)
1.632.691.863.675 = 1.632.691.863.675 )
. - 7.503.189.436.825 *)
46.280.338.194.802 = 200.519.341.088.358
= 4.604.174.657.397 4.604.174.657.397 )
= 167.608.506.846.825 167.608.506.846.825 )
= 224.787.978.023 224.787.978.023 (*)
= 2.000.058.393.288 2.000.058.393.288 )
= 8.087.442.562.269 8.087.442.562.269 ()
= 182.524.970.437.802 182.524.970.437.802
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Thuyét minh bao céo tai chinh hop nhét cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN

Gid tri ghi s

Tai ngay 31thang 12 nam 2013

Gia tri hgp ly thong qua
BCKQHDKD
VND

Gitr dén ngay
dao han
VND

Cho vay va phai thu
VND

Tai san tai chinh

Tién mat va vang

1.034.665.907.878

Tién gui tai NHNN

3.615.772.573.891

Tién gti va cho vay cac té chiic
tin dung khac - gop

26.969.149.811.335

Chung khoan kinh doanh-gop

3.994.477.747.672

Cho vay khach hang-gdp

87.742.914.796.826

Chung khoan dau tu-gop

4.724.877.802.774

G6p von, dau tu dai han-gop

Tai san tai chinh khac-gop

7.472.999.654.501

3.994.477.747.672

4.724.877.802.774

126.835.502.744.431

Ng phai tra tai chinh

Tién gui va vay cac TCTD khac

Tién gui cta khach hang

Cac cong cy tai chinh phai sinh
va cac khodn ng phai tra tai
chinh khac

17.615.182.558

V6n tai trg, uy thac dau tu. cho
vay TCTD chyu rdiro

Phat hanh gidy td c6 gia

Ng phai tra tai chinh khac

17.615.182.558

(*) MB chua xac dinh gia tri hgp ly ctia cac cong cu tai chinh nay dé thuyét minh trong bao céo tai chinh hgp nhat bai vi khong
6 gia niem yét trén thy trudng cho cac cong cu tai chinh nay va Chudn muc K& toan Viet Nam, Ché do K& toan Viet Nam hien k
hong c6 huéng dan vé cach tinh gia tri hgp ly st dung cac ky thuat dinh gia. Gia trihgp ly clia cac cong cu tai chinh nay cé thé

khac vdi gia tri ghi s6.
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Thuyét minh bao céo tai chinh hop nhat cho ndm két thic ngay 31 thang 12 nam 2014 (tiép theo)

MAu BOS5/TCTD-HN
Gidtrihgp ly
G 2 Hach toan theo gia tri Téng cong
SRDERE de\l;sg phan ba gia tri ghi s6 VND
VND VND
= = 1.034.665.907.878 1.034.665.907.878
= = 3.615.772.573.891 3.615.772.573.891
= = 26.969.149.811.335 (*)
= = 3.994.477.747.672 (*)
- - 87.742.914.796.826 (*)
41.473.512.580.820 = 46.198.390.383.594 (*)
1.727.156.622.096 = 1.727.156.622.096 (*)
= = 7.472.999.654.501 (*)
43.200.669.202.916 = 178.755.527.497.793
= 21.423.002.517.537 21.423.002.517.537 (*)
= 136.088.812.134.912 136.088.812.134.912 ()
- - 17.615.182.558 (*)
= 177.806.137.540 177.806.137.540 (*)
= 2.000.058.393.288 2.000.058.393.288 (*)
= 3.769.491.582.571 3.769.491.582.571 ()
= 163.459.170.765.848 163.476.785.948.406
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Thuyét minh bao cdo tai chinh hop nhét cho ndm két thtic ngay 31 thang 12 nam 2014 (tiép theo)

Mau BO5/TCTD-HN
42 Ty gia mét sé loai ngoai té vao thai diém két thuc nam tai chinh
Sau day la nhing ty gia ngoai té chinh dugc MB ap dung:
31/12/2014 31/12/2013

VND VND
usDb 21.246 21.036
EUR 28.928 28.976
GBP 36.093 34.591
CHF 23.734 23.591
JPY 209 199
SGD 16.943 16.546
CAD 19.827 19.655
AUD 19.918 18.659

Ngudi lap: Ngudi sodt xét: Ngudi phé duyét:

_— ¥

Ba Lé Khanh Hing Ba Lé Thi Lgi Ong Lé Cong
PT. Phong Ké toan Gidm doc Tai chinh Tdng Giam ddc
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Xac nhan cla ngudi dai dién theo phap luat
NGUOI BUOC UY QUYEN CONG BO THONG TIN

OngLé Cong
Téng Gidm ddc
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NGAN HANG QUAN DOI

Téntiéng Viet : Ngan hang thuong mai ¢é phan Quan Ddi

Téntiéng Anh : Military Commercial Joint Stock Bank

Tén cong ty viét tat : MCSB

M3 ¢6 phiéu : MBB, niém yét trén San giao dich Ching khoan Thanh phd H6 Chi Minh ngay 01/11/2011

Gidy chiing nhan DKKD s6: 0100283873 do S& K& hoach va Dau tu Thanh phd Ha Noi cdp dang ky 1an dau ngay 30/09/1994,
thay déi lan tha 35 ngay 04/12/2013

Gidy phép s6: 0054/NH-GP ngay 14/9/2004 do Ngan hang Nha nudc Viét Nam cdp kem theo Quyét dinh s6 194/QD-NH5
ngay 14/9/1994 ctia Ngan hang Nha nudéc Viet Nam.

Von diéu lé :11.593.937.500.000 déng

Dia chitru sé chinh : S0 21 Cat Linh, Phuong Cat Linh, Quan BD6ng Da, Thanh phd Ha Noi, Viet Nam
bien thoai :04 62661088 Fax: 04 62661080

Email :inffo@mbbank.com.vn

Website :www.mbbank.com.vn

Nganh nghé kinh doanh:

- Ngan hang luu ky;

- Dai ly bao hiém va cac dich vu lién quan theo quy dinh cua phap luat;

- Mua ban, gia cong, ché tac vang;

- Kinh doanh ngan hang theo cac quy dinh ctia Thong d6c Ngan hang Nha nuéc Viét Nam;

- DGi v6i cdc nganh nghé kinh doanh 6 diéu kién, Doanh nghiép chi kinh doanh khi c6 du diéu kién theo quy
dinh cta phap luat;

- Hoat dong trung gian tién té khac;
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