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CONG TY CO PHAN CAO SU PHUOC HOA

“Qué trinh xay dwng va phat trién”

Phan |. Téng quan W Cong ty & phan cao su Plwéc Hoa
1. Théng tin khai quat vé Cong ty Cé phan Cao su Phréc Hoa

- Téndoanh nghp: CONG TY @ PHAN CAO SU PHUOC HOA
- Tén téng Anh: PHUOC HOA RUBBER JOINT STOCK COMPANY

- Tén vit tat: PHURUCO
\

(et g
- Logo: PHR
- Truso: X&a Phrgc Hoa, Hugn Phu Giao, 1nhh Binh QOrong
- biénthai: 84 -0650 - 3657106
- Fax: 84 — 0650 — 3 657110
- Website: www.phr.vn
- Email: phuochoarubber@hcm.vnn.vn

- MAa $ doanh nghip: 3700147532,
- Véndiéu lé:  813.000.000.0086ng (trong duong 81.300.000& phan)
2. Qua trinh hinh thanh & Nhirng ar kién quan trong.

- Tién than @a Cong ty 1aidn dién cao su Pisc Hoa, sau ngay Mih Nam hoan toan
giai phong,doi tén thanh Néng trong Cao su Qac Doanh Phéc Hoa.

- Nam 1982, Céng ty Cao su Rt Hoadugc Tong aic Cao su VBt Nam thanhdp va
dén nim 1993, Cong ty Cao su ®bc Hoa duoc thanh 4p lai theo qugt dinh $
142NN/QD ngay 04/03/1993i@ Bo truong Bo Nong nghép & Cdng nghép thuc phim
(nay la B) Nong nghép & Phat trén néng thén), la doanh nglpi nha méc tree thwe Tap
doan Cong nglégp Cao su \ét Nam.

- Tu nam 1993 — 2008, Céng ty Cao suudh Hoa hat dong theo Gdy ching nhin
dang ky kinh doanh& 100966 do 8 Ké haach —Pau tr tinh Séng Bé 4p ngay 27 thang
03 rim 1993 va thaytéi 1an thi hai vao ngay 29 thang 1Em 2004 do 8 Ké hoach —
Pau tr tinh Binh Drong dp.
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- Ngay 12 thang 12am 2007, B Néng ngh¢p va phét tdn néng thén ban hanh gity
dinh $ 399/(-BNN-DMDN Vvé viéc tién hanh 6 phin héa Cong ty cao su Réc Hoa
theo Ngli dinh 187/2004/®-CP ngay 16.11.2004ia Chinh ph vé viéc chuyn cong ty
Nha nrdc thanh cong ty & phéan, trongdé Nha e giir ¢d phan chi ptoi trén 50% vn
diéu le.

- Ngay 26 thang 11am 2007, Ep doan céng nglép cao su \ét Nam ban hanh qdy
dinh $ 1194/@-CSVN ¢ viéc phé dugt pheong &n va chudn céng ty cao su Ridc
Hoa thanh cong tydcphan.

- Ngay 28 thang 02am 2008, Cong ty cao su ®bc Hoa tén hanhbai hoi ¢6 déng
thanh p cong ty 6 phin cao su Pisc Hoa.

- Ngay 14 thang 05am 2009, céng ty & phan cao su Pinsc Hoa p hd so niém yét
tai so giao dch chrng khoan TPHCM.

- Ngay 24 thang 06am 2009, & giao dch chrng khoan TPHCM ban hanh congnv
sb 1167/SGDHCM-NY ¢ viéc chip thuan nguyén ¢ cho cdng ty & phan cao su Pirdc
Hoa niém ¥t tai so giao dch chirng khoan TPHCM.

- Ngay 04 thang 08am 2009, & giao dch ching khoan TPHCM ban hanh ditytinh
sb 87/QD-SGDHCM & viéc niém t cd phiéu cong ty 6 phin cao su Pinvc Hoa hi so
giao dch chrng khoan TPHCM & ma chrng khoan la PHR.

- Ngay 18 thang 08am 2009, céng ty& phan cao su Piasc Hoa chinh thc niém yt
trén $ giao dch ching khoan TPHCM.

3. Nganh nglt vadia ban kinh doanh.

Trong cay cao su;

- Hoat dong dch w trong trot;

- Khai thac va cbién ma cao su;

- Trdng rng va clim séc tng;

- Khai thac @ ring tong;

- Ban budn phan bén, héaathban budn r cao su;
- Ban budn § cao su;

- Pau tr tai chinh;

- Xay dueng cong trinh cong ngép, dan dng;

- Ché bién ¢b cao su;

- Ban k xing diu;

- Hoat dong dch w ay thac xit nhap khau hang hoa;
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- Kinh doanh Bt dong gin, quyén st dung dat thuge cha so hitu, chi s dung haic di
thué, chi tét: Pau tur, kinh doanh ¢ s ha ting khu céng ngip, khu dan e, khu throng
mai. Kinh doanh Bt dong sin;

- Xay dueng va sra chira cong trinkiuong 5.
4. Théng tin W to chirc kinh doanh va B may quan ly.

4.1 So 6 t6 chirc cia Cong ty G phan Cao su Pinéc Hoa
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4.2 Céadon Vi truc thuwie, cac cong ty con & cong ty liéretk

4.2.1. Caaion vi hach toan ph thuoc:

STT Pon vi

1 | NONG TRUONG CAO SU BO LA

Tru so: X& Phréc Hoa, H. Pha Gido, Binhdong;
bT: 0650 -3 657 161

Trdng, chim séc va khai thac incao su.

2 | NONG TRUONG CAO SU HUNG HOA

Tru s: X& Hung Hoa, H. Bn Cét, Binh bong;
bT: 0650 — 3563 511

Tréng, chim séc va khai thac incao su.

3 | NONG TRUONG CAO SU TAN HUNG

Tru o : X& Tan Hing, H. Bn Cat, Binh xong;
bT: 0650 — 3563 531

Tréng, chim séc va khai thac incao su.

4 | NONG TRUONG CAO SU LAI UYEN

Tru s6: Xa Tan Long, H. Pha Giao, Binhubng;
bT: 0650 —3 660 593

Tréng, chlim séc va khai thac incao su.

5 | NONG TRUONG CAO SU HQI NGHIA

Tru so: X& Hoi Nghia, H. Tan Uyén, Binh @ng;
bT: 0650 — 3 640 221

Trdng, chlim séc va khai thac incao su.

6 | NONG TRUONG CAO SU NHA NAI

Tru s6: Xa Tan Thanh, H. Phu Gido, Binhréng;
bT: 0650 -3 682 026

Trdng, chlim séc va khai thac incao su.

7 | XINGHIEP CO KHi CH E BIEN XAY DUNG
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Tru so: Xa Phréc Hoa, H. Phu Giao, Binhuiong
bT: 0650-3657 112

Bao ¢om 03 nha may c¢hbién ma cao su:

7.1 | NHA MAY CHE BIEN BO LA
Tru so: Xa Phréc Hoa, H. Phu Giao, Binhuiong

Ché bién ma cao su. Mng suit nha may la 6.00Gin/nam, gom 1 day chugn s
ché ma cém (6.000 &n/nam)

7.2 | NHA MAY CHE BIEN MU LY TAM
Tru so: Xa Phréc Hoa, H. Phu Giao, Binhdong

Ché bién ma cao su. Mng sut nha may 1a 3.00Gn/ram

7.3 | NHA MAY CHE BIEN CUA PARIS
Tru s3: X4 Chanh Pha Hoa, H.éR Cat, Binh brong

Ché bién mi cao su. Mng suit nha may la 18.00Gin/ram, gom 2 day chugn
so ché ma ¢dm (12.000 4n/rim) va 1 day chudn 5 ché mu tap (6.000
tan/mam)

4.2.2. Cac d andau tu cua cong ty:

1. Dy &n tbng cao sudi Kampuchia.

Tén cong ty: Coéng ty TNHH phatén cao su Pisc Hdoa Kampong Thon
bia ch : huyén Santuk,inh Kampong Thom, Kampuchia.
Vén dau tu: 1.130 ¥

Ty 1& vén gop so 6i VDT : | 100% (50% &n tr cO; 50% bn vay)

Nganh ngh kinh doanh : Téng, chim soc, khai thac va étbién ma cao su.
- Tong dién tichduoc giao @a dr &4n 12 9.184 ha.

- Pén 31.12.2014, cbng A hoan it viéc trong 7.659,64 ha. ¥on cay sinh trong Ht. Ké
hoach dén nim 2015 § bat dau khai thac 503 hawn cay tbng rim 2009. Bng von dau tur
liy ké 1a 841,08 dong, trongdd von vay 247,71 dong.

2. Du &an cong ty chibién op.
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Tén cong ty: Coéng ty &phan Cao su Twong Phéat

bia ch : xa Plréc Hoa, hugn Phu Giao,ihh Binh Drong.
Vén diéu le: 50 ty

Ty 1& vén gop so 4i VDL : | 70%

Nam 2013, Cong tytat duoc 9,39 ¥ dong loi nhuan sau thé. Ty 18 ¢b tac duoc duy tri hang

nam la 10%/Menh gia.

Coéng tydadau tr xong day chugn gd ghép vatua vao hat dong tr thang 10/2014.

3. Dy an khu céng nghp Nam Tan Uyén.

Tén coéng ty: Céng tydcphan Khu céng nghéip Nam Tan Uyén
bia ch : xa Khanh Binh, hin Tan Uyén,inh Binh QOrong.
Vén diéu lé: 160

Ty lé vén gop so ¥i VPL : | 32,85%

- S5 vén gbpdén thoi diém 31.12.2014: 53,033 tidng

- Nganh ngh kinh doanhDau tr xay drng va kinh doanhét ciu ha tang ky thuat khu céng
nghip.

- Hién tai cong ty CP KCN Nam Tan Uyétang trong giadoan hoatdong kinh doanh. &im
2009-2011¢ I¢ chi tra co tirc 1a 22%; Am 2012-20144t 1€ ¢o tirc 1a 15%/iAm

- Du 4n KCN Nam Tan Uyén énrong (GB2) da trién khai vadi vao hait dong kinh doanh.

4. Dy an BOTduong BT 741.

Tén cong ty: Coéng ty TNHIdau tr ha ting VRG

bia ch : X&a Phroc Hoa, hugn Pha Giao,ibh Binh Drong
Vén diéu le: 268,507

Ty 1& vén gop so ¥i VDL : | 29,04%

- S5 von gopdén thoi diém 31.12.2014 : 79,965 tiong

- Nganh ngh kinh doanhDau tr cac dr &n giao théng va xaydg theo plrong thic BOT

va cac nganhidh w khac.
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- Hién tai cbng tydang trong giaidoan hat dong kinh doanh. Céng t§a thrc hién thoai

vbn theo & trinhd xay drng trongdé an tai @ ciu vaodau nim 2015.

5. Dy an thiy dién Séng Cén

Tén coéng ty: Céng tydcphan thay dién GERUCO Séng Con

Pia ch : L6 253 KDC \an Tuong, P. Hoa Khanh &, Q. Lién Chéu,
TP.Pa Nang.

Vén diéu le: 300 ¥

Ty 1é vén gop so ¢i VDL : | 19%

- S5 von gopdén thoi diém 31.12.2014: 5%tdong

- Nganh ngh kinh doanhPau tr xay drng, quin Iy van hanh én xuit va kinh doanhtién
nang.

- Hién tai cong tydang trong giaftoan phatdién throng mai. Cong ty § thuc hién thoai wWn

theo b trinhd& xay drng trongdé an tai o ciu.

6. Du &n tbng cao sudi tinh Sn La

Tén coéng ty: Céng tydcphan cao su 8n La
biach: Tinh Sn La.
Vén diéu lé: 1.058 ¢

Ty 18 von gop so v VDL : | 1,89%

- S5 vén gbpdén thoi diém 31.12.2014 : 20ytdong

- Nganh ngh kinh doanh: Téng cay cao su va<ché mu cao su; ith wi hd tro trong mbi,

trong ng; chin nudi gia suc, c¢hbién go, dai ly mua ban phan boén, &unhap khiu cao su.

- Hién tai céng tydang trong giaidoan trién khai dr an.

7. Dy &n tbng cao sudi Lao.

Tén cong ty: Coéng tyicphan cao su Quasa Geruco (Lao)
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bia ch: TXDong Ha, inh Quing Tr

Vén diéu lé: 1.002 ¢

Ty 18 vn gop so vi VDL : | 2,43%

- S5 vén gbpdén thoi diém 31.12.2014: 24,3/tdong
- Nganh ngh kinh doanh: Téng mbi va chim séc cao su; Tiéu ghsin prim cao su; kinh
doanh o v ha ting, dch w khach gn, nha hang; kinh doantitaddong sin; chin nudi, xut
nhap khiu cao su.

- Téng quy dat ty nhién @a dr an 1a 12.085 ha, trontp quy dat trong cay cao su la 8.0C

ha va 650 haimg nguyén Bu. Hién tai cong tydang trong giaifoan trién khai dr an.

8. Du an thiy dién Ngoc Linh tai Kontum

Tén coéng ty: Céng tydcphan thay dién VRG Ngyc Linh

Pia ch : Thén 16/5 Tk Glei, huyn Bik Glei, inh Kontum
Vén diéu lé: 160

Ty 1é vdn gop so ¢i VDL : | 15%

Hién tai cong tydang trong giattoan trién khai dr an. Lity ké d¢én 31.12.2014, céng ty C
cao su Phéc Hoadd gop 28,465yt dong. Cong ty & thuc hién thoai \bn theo b trinh da

xay drng trongdé an tai o ciu.

9. Dy an khu céng nghp Tan Binh (Binh Bong)

Tén coéng ty: Céng tydcphan khu cdng nglép Tan Binh

Pia ch : X& Tan Binh, huyn Bic Tan Uyén,inh Binh Drong
Vén diéu lé: 160

Ty Ié vén gop so 4i VDL : | 80%

D4 trién khaidau tr mot sd ¢dng trinh h tang giao théng, &ithong thoat méc dé thu hat
dau tu. D& ky Kt hop ddng Wi mot sb nhadau tr véi dién tich cho thué én 8 ha. br &nda

0

P
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don tiép cacdoan khachién tham quan tim Bu oo hoi dau tu tai khu céng nghip.

10. Dy an khu danwe Phraoc Hoa.

biach : Xa Phlrgc Hoa, hugn Pha Giao,ibhh Binh Orong
Vén dau tu: 70
Ty & vén gop: 100%

- S5 vén dau tu lity ké dén thoi diém 31.12.2014: 72,8%tdong

- Khu dan o Phréc Hoa bao §m 2 khu : Khubéng va Khu Tay. Hin tai Khu dan o« da

duoc dau tr hoan clinh. Céng tyda tién hanh ban giaoém nha cho khach hang.

4.3 NHrng danh Hu Céng ty Cao su Ridéc Hoadat dugc trong thvi gian qua.
- “Anh Hung Laobong” thoi ky doi méi nam 2005;
- “Huan chrongboc Lap” hang 2 & 3;
- “Huan Chrong Laobong” hang 1 & 2 & 3;
- Giai thuong “Sao Vang Qdéc Té” nam 1996;
- Giai thuong “Sao Vangpit Viét” nam 2008; 2013;
- Bang khen aa B Thuong mai vé thanh tich xét khiu nim 2004, 2005, 2006, 2007;
- 51an nhin oy thi dua @ia Chinh Ph ting;

- B6 Cbéng Throng Viét Nam binh chn doanh nghéip xuit khiu uy tin 9 @m lién
2005-2013;

- Poat Cup vang ISO — Chia khéaimhap, do BY Khoa Hyc Céng Ngh trao;

- 8 sin pham chinhdat tiéu chdn hang ndng lamas Viét Nam cht lwgng cao va uy
tin theong mai nam 2007, do B Néng Nghép va Phéat Tén Néng Thond chac.

- Gial thuong “Doanh nghip Hoi Nhap va Phéat Tén” nam 2008;

- Giai Bac “Chat lugng qubc gia” cac im 2009, 2012.

- Giai vang “ chit lugng qubc gia” nim 2013.

5. CAc muc tiéu déi véi mdi tr wong, xa hdi va odng dong cia cong ty.

Thuc hién cac phong tradén on dap nghia, Wing nréc nhs ngwn, chim séc phng
duong e Viét Nam anh hung, cac giéinh throng binh lét sy, giadinh chinh sach. Tich
cuc huong ing phong trao thitua xay drng ndéng thén i, phong trao thidua toan dan
doan Kt xay drng doi song vin hoa khu danw...Hang @m cong tyang b hang tam
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triéu dong cho g§ vi ngeoi nghéo @a Tap doan, @a tinh Binh Drong va cac hugn Phu
gido, Bic Tan Uyén, Bau Bang, itkd Bén Cat, th xa Tan Uyén. W tro xay drng duong

giao thbng ndng thdn va xawyelg nha tinh thong, nha tinh ngla tréndia ban cong ty tra
dong,...

Hién tai Cong tyda dau tr ddng b 2 ke thong xir ly nuéc thai véi tong chi phidau tu
hon 50 § dong fai 2 nha may cé bién ma vada duoc sy tai nguyén mdi rong tinh Binh
Duong éip phép x thai theo tiéu chén ot A.

Phan I1. Tinh hinh hoat déng trong nam.

1. Tinh hinh haat déng sin xuit kinh doanh.

1.1 COng tach xut.

Nim 2014 céng ty khai thadwoc 19.186,814n mi quy khd,dat 103,71% K hoach
nam (vuot 687 fin), ning suit vuon cay binh quadat 2,03 fin/ha (lién tc 9 rim céng ty
dat nang sut trén 2 fn/ha). Cac nong idng déu hoan thanh vawot ké hoach céng ty
giao, trongd6 vuot san lrong cao nht 1a Néng torong Lai Uyén (116,89%), & Nghia
(110,48%), Nha Nai (106,82%). Ngoai ra, congidyth chrc tt viéc thu mua 12.296,18
tan ma tir vuon cay khodn, won cay tr nhan tréndia ban.

Trong rim ché bién dugc 31.300,644n ma thanh pm, oo ciu sin phim gom co:

STT Ching loai S6 lwong (6n) | Tilé (%)
1 SVR CV 50, 60 10.902,78 34,83%
2 Latex 3.155,77 10,08%
3 SVR L, 3L,5 6.741,78 21,54%
4 SVR 10, 20 10.121,72 32,34%
5 Skim block, khac 378,64 1,21%

Téng @ng 31.300,64 100,00%

1.2 Hat dong kinh doanh.

Trong rim cdng ty tiéu th dugc 34.177,774n ma thanh pAm, wrot 13,93% so §i ké
hoach rim 2014, ing 115,54% sodi nam 2013. @ ciu tiéu thy thanh pAm nhr sau:

Doanh thu trongam

S5 lugn N A Bon gia
Dizn g G | Thanhtén | Thanh tén bg/tn
(USD) (dong) (dong)

Xuat khau tryc tiép | 10.835,45 22.588.131 477.492.464.41844.067.601

Uy thac xut khau 32256 657.130 13.948.253.156 43.242.352
Noi tiéu 23.019.75 825.450.990.477 35.858.381
Cong 34.177.76 23.245.260 1.316.891.708.05138.530.656
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Doanh thu thanh pim dat 1.316,89 ¥ ddng Wi gia ban binh quan 38,534au dong/tn,
giam 28,37% so & nam 2013. Ngoai ra, cong ty tiéutlcac lai mua tan thu khac thu
duoc 8,49 § dong.

Tong doanh thutt sin pram cao su & nam dat 1.324,98 ¢ d6ng (trongd6 doanh thutt
san lugng wron cay cdng tyfat 829,38 ¢ dong, doanh thuit ma thu mua 495,65tdong).

2. Cong téac tai chinh.
2.1 Tinh hinh & qua kinh doanh.HVT: dong)

STT CH tiéu Nim 2013 Nim 2014 16 %

01 | Téng gia i tai sin 3.403.190.796.3783.428.830.145.127 100,75%
02 | Doanh thu thin 1.895.752.675.8391.604.981.334.264 84.66%
oz | Lol nhuan tr haat dong | 414 575 779 468 191.327.812.979 46,52%

kinh doanh

04 | Loi nhuan khac 68.761.659.638 141.425.961.687 205.68%
05 | Loi nhuan truoc thié 489.326.369.154 343.632.402.843 70,23%
06 | Loi nhuan sau thé 371.639.046.691 263.847.346.666 71.00%
07 | Ty lé co tic 30% 20%| 66,67%

(Ngwn: Bao céo tai chinhdp nhit nam 2014)
2.2 Céc chtiéu tai chinh ch yéu.

STT CH tiéu 2'5‘5”3 g'gﬂ Ty 1¢
1 | Chi tiéu vé kha niang thanh toan
+ | Hé 5 thanh toan nin han 1,35 1,46 108,11%
+ | Hé s thanh toan nhanh 1,02 1,20 117,64%
2 | Chi tiéu vé co cau von
+ | Hé sb No/tong tai gn 0,36 0,33 91,84%
+ | Hé sb No/tong ngwn von 0,57 0,50 88,50%
3 | Chi tiéu vé ning lec hoat déng
+ | Vong quay hanghh kho 4,34 6,18 142,47%
+ | Doanh thu thin trén ng tai gn. 0,56 0,47 84,03%
4 | Chitiéu vé kha ning sinh li
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Nam Nam

+ | Loi nhuan sau thé trén doanh thu 0,18 0,14 78,74%
+ | Loi nhuén sau thé trén \bn cha ¢ hitu 0,17 0,12 67,90%
+ | Loi nhuan sau thé trén Hng tai $n 0,11 0,08 70,46%

+ Loi nhuan tir hoat dong kinh doanh trén

. 0,22 0,12 54,95%
Doanh thu théan

(Ngwn: B&o céo tai chinhdp nhit nam 2014)
3. Hoat déng dau tw.
3.1Pau tr xay drng @ ban:

Hoan thanh fing tai canh 997,09 haén cui nam ti 1&é cay $ng 5 ting la to 1én dat
100%. Ch dao thAm canh ¢im soc 3.432,49 hauwsn cay KTCB, qua Km tradanh gia
chat lugng sinh trrong ©Ht, dong déu, nhiéu vuon cayduong vanh wot tiéu chidn quydinh
tr 4cmdén 6cm. Qua qué trinh &m soc, @m 2014d4 cé 687,66 hdua vao khai thac
sém trueée 1 rim dbi véi dat hang 1l va 2 rim ddi véi dat hang 1l). Ngoai ra, cong ty dh
dao cécdon vi chim séc 6t vuon nhan, won wom dé chuin bi cho mua #ng mbi nam
2015 \6i co ciu gidbng da dang theo chdao cia Tap doan.

Cong tyda chi fon 16,39 ¢ dong, chi yéu la thi céng cac cong trinh giao thdngyth
loi, hé thong X Iy nudc thai, sira chra, ko dudng ke théng thiét bi ché bién, van chuyn
mu, xay drng nhadoi, noi sinh hait cho cong nhan.

3.2 Hait d6ng dau tr vao cac d an:

Niam 2014 cdng ty &t dau thee hién dé an tai © ciu cac dr andang tham gia gopon.
DPén cbi ndm cdng tyda thrc hién thoai vn tai 3 du &n (cdng ty CRtau tr Sai Gon VRG,
Coéng ty CP ch bién ¢6 Thuan An va céng ty CP cong ndipi va XNK cao su) i loi
nhuin thuduoc hon 24 § déng. Bong thyi cdng tyda thre hién ting $ lwong & phan s
hitu tai cong ty CP Ngdi sao Gerur tL00.000 CP t 1& 4,55% \PL) 1én 590.000 CP
(twong ung 26,82% WDL). Nam 2014, céng tyid #p trungdau tr cho dr 4n cao suat
Campuchia, di PikLik va Coéng ty CP Khu Céng ndipi Tan Binh, khéngtiu tr dy an
khac vadang cung Tp doan thodi ¥n cac ar an khac theodltrinh da dang ky.

Coéng ty TNHH Phét tén Cao su Pinsc Hoa-KampongThom:

Trong rim 2014 cong ty tirc hién trong moi 76,40 ha. Chm soc 7.583,24 hawn cay
KTCB theodlng quy trinh k thuat, vuon cay sinh trong ©t. Trong im cong tydau tr
mua 02 xe 6td cong tadm cho ndng rong, dau tr xay drng 1,1 kmdudng cp phdi soi
do, 14,8 kmdudng dat dé phuc vy cdng tac an chuyn va kém tra won cay, 5 km hang
rao ko vé 16, nhag cdng nhan..dapang yéu du phuc vu san xuit, on dinh doi sdng cén
bo cong nhan.
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Coéng ty CP Cao su Téng Phét:

Nim 2014 cdng tytd sin xuit 27.359,95m3 § phéi, thu mua 15.179,97 m3, tiéwth
41.829,91 m3. 8 xuat 1.501,26 m3 pallet, tiéu ih1.364 m3 pallet. F thang 9/2014,
cong ty kit dau dua day chugn gd ghépdi vao $in xuit. Qua lon 3 thang, cong t§a gin
xuat 1.110m3 § ghép, tiéu th 392m3. Bng doanh thu cong tyam 2014dat 290,18 §
ddng (trongdd gia ti xuit khiu dat gan 8 trigu USD), op thié va ngan sach Nhartc
13,68 § dong, bi nhuan sau thé dat 9,39 § dong (dat 104,37% K haach). On dinh viéc
lam cho 338 laddng Vi tién lwong binh quan trén 5,9 & dong/ngroi/thang.

Du &n tdng cao sud bak Lak:

Cham s6c 165,91 hawon cay KTCB, phong trsau Bnh, clim séc won wom, vuron
nhanDén déc don vi tu van hoan thanh cadahg muc va kibi luong cong véc da cam Kt.

Coéng ty CP KCN Tan Binh:

DA trién khaidau tr mot sb cong trinh h ting giao thdng, &ithong thoéat oc dé thu
hat dau tr. DA ky Kt hop ddng Wi mot sd nhadau tr vai dién tich cho thué én 8 ha. Dx
andadon tiép cacdoan khachién tham quan tim Bu co hoi dau tur tai khu cdng nghip.

4. Cong tac 6 chirc va nhan sr.

Ngay 05 thang 3am 2014, Hi dong quin tri ky quyét dinh B nhiém éng Lé Phi
Hung gir chic vu Téng gidmdéc cong ty.

Téng $ can 1§ cong nhan toan cong tydni cé 5.480 ladong.

Danh sach Badiéu hanh (tbi diém 31/12/2014):

S6 CMND/

STT Tén & dong pangky | X S0 Ty 1e (06)
itu
KD
Ban Tong giamdbc
Lé Phi Hung
1 280476436 65.480 0,08%

UV.HBQT kiém Tong giamdéc

Trueong Van Quanh
2 _ , . ) 280292921 2.900 0,004%
UV.HDQT kiém Pho ©ng giamdoc

Nguyén Vin Ngoc
3 , _ , 280272906 5.700 0,007%
Pho Tong giamdoc
4 | Nguyén Vin Tuoc

Pho Tong giamdéc

280348264 2.400 0,003%

Ké toan tirong
1 | Duong Vian Khen 280380418 3.000 0,004%
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5. Co cAu cb ddng, thay doi vén diu tw cia chi si hiru

5.1 @ phan.

Téng $ ¢d phan phat hanh: 81.300.000 phan
81.300.000&phan

2.809.953 ¢ phan

Téng $ ¢d phan tr do chugn nhrong:
Tong $ ¢d phan duoc mua i (CP quw):

Téng $ ¢d phan dang Lru hanh: 78.490.04han
5.2 Gy cAu 6 déng.
+ Phan lai theo ¥ ¢ s& hitu:
STT Tén 6 d6ng $ ¢b phan Ty & %
01 | Tap doan Cong ngkep Cao su Wt Nam 54.158.406 66,62%
02 | G5 phiéu quy 2.809.953 3,46%
03 | G ddng khac 24.331.64{1 29,92%
Cong 81.300.00( 100,00%
+ Phéan lai khac.
STT Phan lai c6 déng $ luong CP T 1é %
Phan lai theo t chic/ca nhan 81.300.000  100,00%
1 | Co6ddng b chic 72.345.217 88,98%
2 | G dbng ca nhan 6.144.835 7,56%
3 | G phiéu quy 2.809.953 3,46%
Phan lai theo trong va ngoaiudc 81.300.00C 100,00%
1 | G6dbng nrde ngoai 15.520.650 19,09%
2 G dbng trong méc 62.969.397 77,45%
3 | G phiéu quy 2.809.953 3,46%

5.3 Tinh hinh thayéi von dau tr cia chi so hitu: khéng

5.4 Giao dch @ phiéu quy.

Trong rim 2014, cong ty khdng c6 giagct @& phiéu quy. Tong $ ¢o phiéu quy tai
thoi diém ngay 31 thang 12im 2014 1a 2.809.953qhan.
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Phan IIl. B4o c&o danh gia aia Ban tng giam déc.
1.Péanh gia két qua hoat dong sin xuat kinh doanh.
1.1 COng tach xuat.

Cong ty chidao cacdon vi thuc hién t6t cong tacd chirc quan ly ngaydau nam, tn thu
t6t san leong tnrge khi cay nng 14,d6ng thyi chuan bi tot vat tu khai thac. Ngay 11/4 céng
ty tién hanh kiéi cao mua w 2014, trén khai lam mang c¢im mua kip thoi, to chic tt viéc
bon phan 24an trén dén tich won cay khai thac vauwsn cay KTCB. Xaadinh cté do cao
thich hyp cho trng wron cay, & dung thubc kich thich m phi lyp tirng miéng co. Tuan
tha quy trinh K thuat caa Tap doan, thrc hién cac bén phap qan ly dé tan thu @n luong
va ting ning sut, phdi hop Vién Nghién &u cao suté c6 cté do chim séc won cay phu
hop. Duy tri 6t viéc kiém tra tay ngh ky thuit caa cdng nhan hang thang,onkdy tay
nghé cdng nhan luévn dinh.

Céng tyda #ip trung ch dao thyc hién 6t viéc dau tr cho toan B vuon cay (kinh
doanh, KTCB, tai canh,wn nhan, won wong) V6i tong chi phidau tr 40,5 ¥ dong.

T6 chirc phatdong cac phong trao tliiua rén lugn tay nglé, nang cao ing stit, sin
lwong, chit luong, dong thoi van dong céng nhamting ky 1am véc ngay ch nhat tir dau
thang 5d¢ bu vao nitng ngay nra bdo. Vaaiau quy 4,da phatdong phong trao thiua
nuge rat vadén ngay 24/12 cong §a hoan thanhéhaoach sin lwong 18.5004n nam.

1.2 Cong tac thu mua.

Trong rim tinh hinh gia c6 nBi bién dong theo chiu huéng giam sau, cong tytiéu
chinh kip thoi gia thu mua m cao su theo ittruong (trong @m da diéu chinh gia mua 41
luot), 6 chinh sach gia mua linh diatéi vai tiing d6i twong khach hang. ahg arong
cong tac qgan ly, kiém tra clin chinh kip thoi nhitng thiéu sét trong cong tac thu mua va
tiép tuc ngheém thudd TSC theo phong phép vi séng némd duoc niém tin véi khach
hang, quaté khach hangin bo 1au dai va céng n dinh duoc lwong mi thu mua.

Nim 2014 C6ng tytd thu muaduoc 12.296,184n ma quy khd i uéc loi nhuan tir
mu thu mua bn 11 § dong. La mm tht 4 cong ty c6 & luong thu mua trén 10.004r,
do quin ly va kém soatduoc chit luong mi, quadé nguyén Bu ma thu mua ch bién ra
thanh plﬁm CV50-CV60dat TCVN 100%.

Trong rim Ban thu muaté © chic don tiép nhiéu doan khachit cac céng ty trong va
ngoai ngankién tham quan kinh ngém vé céng tac thu muaitcong ty.

1.3 Coéng tac cim lo doi sdng, cké do chinh séch.

Téng $ can b cdng nhan vién toan céng tyehicé 1a 5.480 ladong. Mic du gia ban
mu giam nhiu so i cac rim tredc, nhrng ¢bng ty ¥n & gang duy tri tén lwong trong
naim cho ngoi lao dong. Két qua tién lwong binh quan am 2014 dat 6,3 tréu
ddng/ngroi/thang.
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Ngoai ra, Cdng tyia plrbi hop véi Bénh vién da khoa tréndia ban chm lo throng
xuyén sic khoe toan th can 1 cdng nhan,& chic tt viec kham &c khoe dinh ky 2 lan
trong rim, trongdé dic biét quan tamién src khoe aia laodong nir. Cac clé do bao hiém
x& hoi, bao ho lao dong dugc thre hién rat tt, trongdo t chac an gira ca,duoc cong ty
dam bao theo quydinh aia Nha méc voi tong $ tien 28,33 ¢ dong. Cong ty & chic boi
dudng king hién vat véi sb tién 20,04 ¢ dong, trang bbao ho lao dong 4,82 ¢ dong, da
gop phin quan tong vao véc chim lo src khoe vadoi sbng ngroi lao dong.

Bén anh viéc quan tam cim lo %t viéc 1am va tn luong, céng ty con quan tamzah
lo doi sdng vin hoéa tinh thn cho ngroi lao dong. Cong tyda phbi hop cung cacioan tté
t6 chic duy tri cac hat dong viin hoa, ¥in nghe-TDTT thuong xuy@né co o

1.4 Cong tac thanh traado \é.

Céng tyda © chiac 41 cwéc thanh tra, Kim tra theo E hoach va chuyénié, noi dung
thanh kém tra \& viéc thuc hién quy ci, quydinh aia cdng ty, Wc thec hién chinh sach
cho ngroi lao dong, dam bao thec hién nghiém cac qugtinh v dan cli co 0.

Luc lrong bio vé cacdon vi 1am 6t cong tac tan tra, canh gacdo vé mu trén wron
cay va o vé co quan, tai an, kho tang, nha mayiadon vi. Ban Ch huy Thng nhit heat
dong 6t theo qui ch, phéat huy Hu qua s phdi hop caa céc e lwong trong cdng tacdo
vé tai sin cong ty va tai@ ngroi dan tréndia ban. Tinh hinh an ninh chinly, tirat tu xa
hoi tréndia ban cdng tgn dinh, khdng Ay ra wi viéc phic tap.

Phi hop Cong an Thh my 16p tip hudn nghép wu bao vé va nghép vu PCCC iam
2014 cho can dcéng nhan. Chdao cacdon vi xay drng cac plrong an @ thé va thrc
hién nghiém cong tac PCCC 4tha vao mua khédam bao lec hrong throng tnrc phong
chéng chaydé giai quyét s ¢ kip thoi,...

1.5 Cbng tacan phong - thidua, khen thong.

Chi dao cacdon vi thuc hién tot quy cté van the theo quydinh. Kiém tra throng xuyén
xe may, phat huy Bu qua trang thét bi vin phong hin co, khai thacisdung may tinh,
website, mang mi bo dat hiéu ning cao. Bp doan kém tradinh ky, qua Kt luan kiém tra,
doandanh gia cao cong tacw thr - luu trir va quin ly t6t ban quyén phan mém may tinh
tai don vi.

Phi hop Cdngdoan b chrc phatdong cac phong trao thiua laodong sin xuit kinh
doanh gbi, trong rim d& c6 nhéu tp thé ca nhan tiéu Bu hoan thanh dhiéu K hoach,
hoan thanh nkm wu duoc giao, cong tytd dong vién khen thong kip thoi cho céc dp thé
va ca nhan. Bm 2014 cdng tyia chi lon 46 § dong tién theong cho cacap thé va can b
céng nhan toan cdng & hoan thanh »t sic nhiém wu (binh quan 8 téu déng/laodong).

1.6 Nhing thiéu sét @n khic phyc.

Bén anh nhing hiéu qua dat duoc trong céng tacas xuit-kinh doanh va cim lo doi
sdng ngroi lao dong, qua trinh the hién nhiém vu nam 2014 dn con ndt s diém thiéu
sét én phii khic phuc nhr Viéc ban hanh @ toan hang #m con chm lam cho coéng ty
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con, néng trong khdng ch dong diéu hanh cong tacia xuit, tha tuc phap Iy a an téng
cao sudi Dik Lik cham lamanh hrong dén tién d6 caa dr an, ...

2.Panh gia W tinh hinh tai chinh.

Thuc hién tot cac bén phap qan ly gid thanh & pham, han cké nhitng chi phi khéng
can thiét trong @n xuit dé giam gia thanh,ang loi nhuan. Do gi4 ban liénuc giam trong
nam nén cong tyld chi dong vay \Wn leu dong throng xuy@ndé dam bao kip thoi ngudn
chi tra lwvong va thu mua nguyérgli ma, nop ngan sach,...

Cong tyda hoan thanhit nghia w nop ngan sach Nhaudc véi tong $ tién 156,92 ¢
ddng, Nam 2014, cdng ty chircd tirc bing tién ty 16 20%/nénh gia.

Thuc hién dam phan vay daidm dé dau tr XDCB vadau tr cac dr an tbng cao sua
cong ty hi Kampuchia vaiklak. Bén hét nam 2014, cdng tya vay dai bn dé tai a ciu
nguwdn von dau tr cac dr an fon 220 § dong.

Hau hét cac chi tiéu \é tinh hinh tai chinldéu duoc danh gias mirc an toan vadt, viéc
thu hoi cdng ry kip thoi, khéng c6 o xau, ny kéo dai. Mic du bi nhuan nim 2014 c6 thp
hon nim trege do tinh hinh kho kin chung @a rén kinh €, gia ban cao su 4, ... nhing
cac chi tiéu & hiéu qua kinh doanh luérs mac cao so ¥ mac binh quan @a nganh va
mat bang chung éa rén kinh €.

3. Nhirng Gi ti én vé co cau to chirc, chinh séch, gén ly.

Tang ardng cong tac xaywhg throng hiu, chinh sach dh lugng nlim thoa man 4t
ca cac nhu 8u oia khach hang. #théng quin ly chit luong theo tiéu chin 1SO
9001:2008 va I1SO 14002éf tuc dugc duy tri, phat huydt trong hat dong sin xuit, chit
lwong sin prim ngay cangn dinh va nang cao.

Trong hat dong thu mua m cao su nguyéndu, cong ty phi canh tranh i nhiéu nha
may cl¢ bién cia tr nhan bén ngoai nén congdil xay drng chinh sach gia thu mua linh
hoat d6i véi tirng ddi tuong khach hang néad duoc 16ng tin, gn bé @a khach hangin
dinh duoc sin lwong va clat luong thu mua hang ngay gopashnang cao Bu qua sin
xuit kinh doanh vaab thém véc lam, thu nlip cho ngroi lao dong.

Trong tinh hinh gia ban raittruong giam, nhu éu cia khach hang co thaipi vé co
cdu sin phim, cong tyda linh dong diéu chinh quy trinh &n xut nham dap tng yéu éu
cua khach hang, qu#d da giam ap trc hang én kho.

Trong cong tac néng ndlu, cong ty thrc hién phan bng dat dé co cké d6 chim séc,
bon phan cho phuop voi tirng wron cay, thec hién cac bén phap tham canhuen cay
kién thiét co ban, dao Kb tich mundé gitr dinh drdng chodat nhim rat ngin giaidoan kién
thiét co ban. Bong thyi thuong xuy&n phi hop voi Vién nghién é¢u cao su xayehg cté
d6 cao tan thu phu kp ddi véi vuon cay thanh ly.
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4. Ké hoach phat trién trong twong lai.
4.1 Mot 5 chi tiéu K hoach sin xuit kinh doanh am 2015.

STT Chi tiéu bvT 2015
1 Von diéu 1é Tr ddng 813.000
2 Sn lugng ma khai thac Bn 17.600
3 Ning stit vuon cay Tn 1,86
4 Sn lwong mi thu mua Bn 12.000
5 San luong tiéu thr trong Ky Tan 29.600
6 Gia ban thanh pim cao su binh quaraft | Trddng 31,50
7 Gia thanh tiéu thVVC cong ty / én Trdong 30
8 Tong loi nhuan sau thé Tr dong 115.650
Trich cac qgt
9 + Quy dau tr phat trén % 20
+ Quy khen thréng phuc ¢i % 20
10 Ty Ié du kién chi ti ¢b tac % 20

Ké haach dau tu cac dr &n 2014
DVT: triéu dong

S . YanﬂgéAp Ké hoach gop
T Danh muc dau tx Iy ke den vén 2014
T 31.12.14
| | G6p vbn vao cac cong ty con: 1.104.422 154.893
e I
2.| Céng ty @ phan Cao su Teong Phat 35.000
Dy &n tbng cao sudi Paklak 138.697 28.817
4.| Cong ty CP KCN Tan Binh 89.638 38.362
Il | Gop von vao cac cong ty liénék 135.739
1.| Cong ty CP KCN Nam Tan Uyén 53.082
2. | Cong ty TNHHPAu tr ha ting VRG 79.965
3.| Cdng ty 6 phan thé thao ngdi sao Geru 2.742
Il | Pau tr dai han khac: 129.765
1.| CTCP Thy di¢n Geruco Song Con 57.000
2.| Cong ty CP Cao su Quasa Geruco Lao 24,300
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Von gop

-? Danh muc dau tu Ity ké dén Ki:r?azcg liép
T 31.12.14
3. Congty CP Cao suof La 20.000
4. Cong ty CP thy dién VRG Ngyc Linh 28.465
IV | Céc dr &n do cong tyau tr truc tiép 72.809
1. | Du an KDC Plxéc Hoa 72.809
Tong dng 1.442.735  154.893

4.2 Gai phap thrc hién.

Pé hoan thanh nim vy trén, p thé can I cdng nhan toan cong tyrctap trung thrc
hién co héu qua cac nuc tiéu, gai phap nhr sau:

4.2.1 \& t6 chrc quan ly san xuat va o chic t6t phong trao thitua:

Tiép tuc sip xép lai td chac, b5 tri can b va cong nhan caddi san xuat phu kp Voi
tung laai tinh hinh wron cay hén co (won cay khai thac, KTCB, tai canigam bao quan
ly tét vuon cay. Sp xép lai lao dong phi kvp trén © so vadon cay nhém Il én con nhéu
va wron cay nhom Wang ting din, bb tri phan céng ladong hyp ly va lau dai trén won
cay khai thac nim 6n dinh ring suit va sin lrong. Giao khoan lau daiwen cay KTCB
ngay fr khi bit dau trong tai canh,d& chrc quan ly dau tr va khuyén khich ngoi lao dong
thuc hién nhiu bién phap tham canh &m séc won cay thit tot, rat ngin thoi gian KTCB
dua vao khai thacasn.

Phatdong va 6 chirc duy tri phong trao thiua ptin dau hoan thanh &hoach, phong
trao rén lugn nang cao tay ngmham ting ring suit vuon cay, fng sut lao dong, ting
chat lugng $in phim. Nang cao y tic trach nhém, hiéu qua trong cdng tacdic biét la
viéc chip hanh quy trinh & thuat, néi quy, quy clé caa don Vi, giit gin wron cay lau dai,
giit gin sin pram khongdé mat cap.

Trién khai thrc hién tt quy clé dan chi ¢ co s, tao diéu kién dé tirng céng nhan phét
huy quyén tham giaténg gop xay dng don vi ngay cang phat t - diac biét la viéc cdng
khai gip xép giao khoan pin cay, céng khadon gia tén luong, dan ch thao luan va
théng nHit cac bén phapdé dat hiéu qua lao dong, héu qua san xuat kinh doanh trong tinh
hinh gi4 ban thp, don gia tén lvong sit giam so \6i nam 2014, qual6 6n dinh va phat
trién cong ty,6n dinh viéc 1am cho ngoi lao dong.

4.2.2 Codng tac &m lo ch do chinh sach vaoi sdng ngroi lao dong:

Piéu tiét tién lrong phul lop theo trng thoi diém trong mm, bio dam tra luong phu lp
vé6i cong src ngrdi lao dong o tirng khu wre, tao diéu kién cho ngroi lao dong yén tam an
xuat. Dao #o, i dudng can b cdng nhan nang cao tay g nghép vu dé dat hiéu qua
cao trong &n Xuat.
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Phi hop V6i cac trung tam yétdia phrong chim séc gc khoe dinh ky cho toan th can
bo céng nhan. & chic thanh tra, Km tra visc thec hién cac ck d6 chinh sachibi voi
nguoi lao dong dinh ky va dot xuat nhim bao dam chim lo day du dén ngroi lao dong.
Phji hop t chic tt cac hat dong nang caaloi song van hoa tinh thn trén o so tiét
kiém, hiéu qua.

Thuc hién 6t cac chinh sach x&htrén dia ban goép pin gin bo gita cong ty i dia
phuong céac ép.

4.2.3 Qun ly chi phi, gia thanh, nang caghiqua.

Xay drng y thic tiét kiém, chbng lang phio tirng can b cdng nhan trén o linh wre
nham kiém sodt gia thanhas phtam trongdiéu kién mot sb chi phi § ting theo tlxc t thi
truong. Quado tirng hréc dam bao hiéu qua san xuat kinh doanh van dinh thu nlp cho
nguoi lao dong, hoan thanh ngié w nop ngan sach Nhamdc theo quidinh, o dam ty 1€
cb tac theo nghquyét dai hoi co déngdé ra.

4.2.4 Thre hién tot cac bén phap K thuat.

Tang arong gqun ly ki thuat vuon cay khai thac, chid yuen cay ndi mo va wron cay
nhom 1. Tép tuc phi hop v6i Vién Nghién ¢u cao suié cé bén phap tham canh nang
cao cht luong wron cay va ing ning suit ciing nhr bién phap 4n thu 6i da won cay
chuan bi thanh ly.

Lam méang cfin mua kip thoi, bi thudc kich thich phi dp twi cay va 6 chic quan ly
tét viéc bon phan trongam. T chac tot viéc phong tr bénh mia nora, tege hét 1a trén
vuon cay ndi khai thac.

Cham soc 6t 3.432,49 ha won cay KTCB (trongdé dr kién 2015 né miéng cio
772,15 ha won cay KTCB 2009). Cim séc, gén |y tot vuon uwong, wron nhandé lai thap
kip thoi, cé cay gbng ©Ht. Chuin bi khau lamdat kip thoi vu, cha dong thoi gian tong tai
canh m 2015 i dién tich 1.035,94 ha,ab dam cwi naim cay $ng 100% vaing tréng
tir 4 ting 14 to 1én.

4.2.5 Cong tac din ly chit luong va @ ciu san pkam.

Tiép tuc duy tri 6t hé thbng quin ly chit lwong theo tiéu chin 1ISO 9001:2008 SO
14001. Ap dng cac bin phapdé tan thu mi nuéce, eu v duy tri qan ly chit lwong mi
sach ngay i vuon cay chodén chit lugng thanh pAm trong qué trinh ¢hbién, bio dam
co ciu va ching laai thanh plAm daping yéu éu cia khach hang

4.2.6 Cong tac thu mua.

Kiém soét ct lugng mi tap tir ngudbn thu muaté ting thém $n luong SVR10-SVR20.
Phin ddu céng tac thu mua trongim dat 12.000 4n, dic biét quan tamién coéng tac can
do va chit lwong mi, phan lai quan ly trng loai ma dé dwa vao ck bién dam bao chit
lwong. Piéu chinh gia nmi thu mua linhdong va Kp thoi, dam bao chit luong mi thu mua
tir vuon cay tr nhan va A khoan, quaté dam bao chit lwong $in phim cung ép cho th
truong, gop phn ting loi nhuan cho céng ty.
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4.2.7 Tiéu th san pham.

Tang ardong dam phandé xuat khiu, trongdd hop dong dai fan tich arc nang cao (k
ca d6i vaoi khach hang tronguwc) dong thyi linh hoat ban chugn tiy vao dén bién thi
truong, canddi tiéu thy gita khach hangudc ngoai va khach handindia nhim dat duoc
gia ban ét nhit. Pam bio giao hangling hin, thrc hién ding cam Et véi khach hang
nhdm giir virng uy tin Wi khach hang, nang caouttng hiéu aia céng ty.

4.2.8 Cdng tadau tu.
a.Pau tr XDCB ndi bo:

Tap trungdau tr cho won cay tai canh va KTCB theit an tai © ciu, bio dam chit
lwong wron caydé cé ning stit cao cho chuksau.

Chi dau tr cac lang muc XDCB hét sic cin thiét phuc vu cho cong taca xuit kinh
doanh vadoi sbng ngroi lao dong, tirdc hét 1a cong trinh giao théng pb vu van chuyén
mu va di lai caa ngroi lao dong. Trong qua trinh tlc hién phii bao dam dung trinh tr
XDCB theo quidinh, © chic va quin ly tot viéc diu thiu theoddng It dinh, dam bao
tinh cong khai va khach quan.

b.Pau tr cho dr &n va cdng ty con.

Tich arc ddm phan ¥i cac ngan handé cé ngwn vén on dinh dau tr cac dr &n,dau tur
cac hing muc ké hoach 2015, tronglé #@p trung trdc hét chodau tr vuon cay tai canh,
vuon cay KTCB @a cbng ty va d an a@a 3 cbng ty trc thuwc: Phroc Hoa-
KampongThom, Pinic Hoa-DakLak, Khu Céng nglp Tan Binh. B chrc quan Iy chit
ché cac dr &n ntim bao dam ding quydinh aia luit phap va Hiu qua 1au dai.

- Cong ty TNHH Phét tén cao su Pinvc Hoa-KampongThom: $p tuc chim séc¢ won
cay KTCB. Hoan cinh thi tuc dé chuén bi dau tr nha may cé bién. Khao séat va chin bi
luc lwgng laodong cho véc khai thac vaoam 2015.

- Céng ty CP Cao su sng Phat: B chrc khai thac 8 dung 6t nguyén IBu dugc
phan b dong thi tich arc tim kiém thém ngén nguy@n Bu bén ngoai duy trias xuit gb
phdi, ¢ ghép m va kinh doanh Bu qua.

- Cong ty TNHH Phét téh cao su Pindc HoabakLak: CHim séc 6t vuon cay tbng
méi va vudn cay KTCB. Tép tuc d6n doc don vi tr van hoan thanhdso phap ly.

- Céng ty CP Khu Co6ng ngip Tan Binh: Tép tuc thi cong mdt sb hang muc cong
trinh dé thu hat nhatau tu trén @ s vén gop va #n do thu hatdau tr dé dam bao dau tr
cudn chiéu, tranh lang phi. ahg ardong coéng tac &p thi dé thu hatdau tu.

4.2.9 Hat dong thanh ly won cay cao su.

Cha dong tinh toén thi gian thanh Iy & vu, c6 K hoach tir dau nim dé bao dam tn
thu sin legng, hoan thanh ¢hiéu k& haach, bio dam gia ban won cay thanh lydt nhit,
ddng thyi chuan bi dat kip thoi trong tai canh ngayitgiita thang 5.
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4.2.10 Phi két hop vsi chinh qugn dia phrong thrc hién 6t nhiém vu bao vé tai sin,
gitr gin an ninh @t ty tréndia ban, phong dng chay.

Chi dao tt viéc xay drng hrc lwong hio V& tu vé cé chit lvong theo plrong an ©
dong, linh hat. Rén lugn doi ngii bao &, tr vé phat huy tinh thn trach nhém, cHip hanh
t6t luat phap, ngn chin kip thoi cac hanh vi tiéuwec.

Tiép tuc phat huy Hu qua vai trd Ban Chhuy Thong nhit cac édp nhim gin két voi
cacdia phrong dé 6n dinh an ninh #t tu x& i, bao V& an toan tai& ciadon vi va ngroi
dan tréndia ban. P& hop tt v6i cac hugn thuc hién cac clvong trinh kinh é-xa hoi
nhim xay drng dia phrong phét trén vé moi mat. Thuc hién tt pheong &n PCCdic biét
la trong mua kho, 4o dam codu luc lrong va plrong tién PCC Xt ly kip thoi moi tinh
hudng.

Phan IV. Panh gia aia Hdi ddng quan tri vé hoat dong cia cong ty.
1.Panh gia chung.

Tinh hinh kinh & thé gi¢i nam 2014 tuy c6 & phuc nhing Vin con nhéu bién dong
thuan loi va khé krin dan xen nhau.

Trong nréc, mic du kinh é vi mé dén bién theo lrong tich erc, GDP im 2014 #ng
5,98% (cao bn mrc 5,43% @m 2013). Tuy nhién,dhg cu cia rén kinh € ting chim,
hoat dong sin xuat kinh doanh aa cac doanh ngép con chiu ap lrc tir nhitng bt 6n vé
kinh t va chinh tr caa thé giéi, ton kho hang héa c6 g nhrng sic tiéu thu hang héa con
thip. B&n anh do, trong nking nim gin day do tc d6 phuc hdi cham caa kinh € thé gi6i
d& lam cho nhuau tiéu thy cao su chm lai trong khi ngén cung ing nhanh bn, l1am cho
san luong Hn kho luéné mac cao, 40 ap lrc day gid ban cao su g lién tic ang Voi
tinh tang gia du st giam manh vao céi nam 2014d4 l1am gia ban cao su &ug rt thap,
hién tai binh quan khang 31-32 tréu dong/tin (khaing 1.500-1.600 USDih), tir d6 anh
huong lon dén haat dong sin xuit kinh doanh @a nganh cao su.

Tuy nhién, nk nhitng rd luc cia toan nganh varshd tro tir co quan gan Iy nha mréc,

.. hganh cao sda dat dugc nhiing két qua dang khich & vé sin xuit va xuit khau. Tinh

dén cuwsi nam 2014, Bng dién tich weon cao sw nudc tadat 977.700 ha,ing 2% SO Gi

nam 2013. $n lwgng dat 953.700 4n, ting 0,7% so ¥i nam 2013. Nim 2014, V&t Nam
van & nréc sin xuat cao su thién nhiéding thr ba sau Thai Lan va ddnéxia.

Trong rim 2014, @ nudc xuit khdu cao su thién nhiédat 1,067 tréu tin, Véi gia tri
1,78 t USD, giam 0,7% ¢ san lrong nhrng giam 28,4% ¢ gid ti do gid gim so \bi nam
2013. Cao su @ivi tri tht tu trong cAc ndngas xuit khau co gia ti cao, sau ca phéag
va nhantiéu, ¢d6ng gop khang 1,2% vaodng kim ngich xuit khiu caa G nuéc.

2.Panh gia W hoat ddng sin xuat kinh doanh cia cong ty.

Cong ty CP cao su Rfic Hoa, am 2014 co6 nting kho kfan nhr: thoi gian khyi cao
mudn do wron cay nhém bénh pHin tring; thoi tiét gio 16¢c 1am gawd gan 30 ngan cay cao
su, fon 2/3 dén tich won cay khai thac thic nhom 111 gia &i, nang suit giam dan, gia

22 | BAO CAO THUONG NIEN 2014




ban cao su liénit giam 1am cho doanh thugi nhuan, tién lrong aiza CBCNV gim nhiéu
SO Wi CAc rim trudc. Tuy nhién déi sy lAnhdao aia HDQT, Ban dng giamddc cing \6i
sr nd lyc va qugt tam @a @ip the CBCNV cong tydd gop phn thec hién hoan thanh
nhiém wvu san xuit kinh doanh @m 2014.

Nam 2014 cong ty khai thaduoc 19.186,814n ma qui khd,dat 103,71% K hoach
nam; ning sut vuon cay binh quadat 2,03 fin/ha @ay la im tht 9 lién uc cong tydat
nang sut tir 2 tin/ha). Bén gnh d6, cdng tyda © chac 6t viéc thu mua 12.196,18n ma
qui khé tr vuon cay khoan vawon cay tr nhan tréniia ban.

Nam 2014, céng tya tiéu thr duoc 34.177,774n thanh pAm céac lai véi gia ban binh
quan 38,53 thu ddng/tin vuot ty 18 13,93% K hoach rim v6i Téng doanh thu cong ty ¢n
nam 2014 1a 1.641,93/tdong wrot 11,45% K hoach diéu chinh, trongdd doanh thu kinh
doanh cao su 1a 1.324,99 ¢6ng wrot 6,86% K haach nim, doanh thu xit khiu da dat
23,25 tréu USD. Loi nhuan sau thé cong ty ne dat 271,37 ¢ ddng wrot 65,04% K hoach
diéu chinh (king 128,45% & hoach dau nam). Tir hiéu qua san xuat kinh doanh, cong tya
chim lo t doi sbng ngroi lao ddng Wi tién lwong binh quan 6,3 &u ddng/ngroi/thang,
ddng thyi d& mp ngan sach cho Nharfic 156,92 § dong. Hoi dong quan tri d& quyét dinh
trinh dai hoi c6 déng quyt dinh chi té ¢6 trc ¢ nam 2014 bi mac 20%/nénh gia.

Buéc vao rim 2015, Tinh hinh thgiéi con nhéu bién dong khé lrong, it nhéu anh
huong dén ar phat trén kinh € xa hoi Viét Nam. Sin xuit caa nhéu doanh ngléip van con
dbi mat véi thach thirc cia @ ché thi truong va sc ép i nhap quic € trong diéu kién
nang sut lao dong thip, chim dugc cii thién va ring luc canh tranh $u. Bén anh do, dr
bao gia ban cao su 2015gituc thip hon nim 2014 trongliéu kién rén kinh € thé gioi
con bt 6n va gid du giam sau. Ngoai ra, tinh hinhdhtiét c6 khi ning dén bién thit
thuong, Bnh pHin tring trén won cay khai thacéla nhing nguy&n nhan ladnh hrong
dén san luong khai thac, doanh thu véi Inhuan cia cong ty.

Nam 2015 én or ké haach dugc Tap doan cong nglép cao su Vet Namdinh hréng,
Hoi ddng quin tri da xay drng ké hoach rim 2015 i mot sb chi tiéu chinh sau:

- San lwong cao su&n Xut: 17.600 4n

- San lrong cao su thu mua: 12.006nt

- San hrong cao su tiéu th 29.600 4n

- Gi4 ban: 31,5 @uddng/tin
- Tong doanh thu: 1.116y tong.

- Loi nhuan truée thié: 144,52 ¢ d6ng

- Loi nhuan sau thé: 115,65 ¥ ddng.

- Ty 18 chi tra ¢ téc: 20% nénh gia.

23 | BAO CAO THUONG NIEN 2014




Dé hoan thanh cac o tiéu trén, Bi dong quin tri dé ra cac gii phap sau:

- Tang arong cong tac oan ly ky thuat trén cac nhémwon cay khai thac, &p tuc phbi
hop v6i Vién nghién ¢u cao suié c6 ghi phap tham canh nang cacithrong wron cay
va ting ring suit. Quyét liét chuyén sang ch do cao D4 phu kyp voi thuc € vaon cay va
ap ding khoa lc ky thuat vao ctim soc won cay, thu hach mi. Thyc hién tt cheong
trinh gin xuat sach, dam bao giam bét chi phi clé bién; phat huydt co ciu sin prim theo
dinh hréng dapung yéu du khach hangjong thdi nang caodi thé san prim truyén thong
cua cong ty.

- Nang cao l8u qua cdng tac phong ithénh trén won cay, ing arong #p huin trao
ddi quy trinh phong irbénh cho cdng nhan, theo d&i phonglénh kip thoi d¢é khénganh
huong dén ning lec vuon cay.

- Tiép tuc phatdong phong trao thiua nang cao rén lag tay nglé, nang cao ing
suit lao dong. Giao khodn ¢im soc won cay KTCB ngayit khi trong tai canh. § chic
quan ly dau tr va khuyn khich ngoi lao dong thrc hién nhu bién phap tham canh, &
séc 6t, rat ngin thoi gian kién thiét co ban nhim dua won cay KTCB vao khai thacysn.

- Cha dong thanh Iy i vy, dam bao tan thu i da sin lwong vadé co gia ban cay thanh
ly tét nhat, dong thyi dam bao tién d6 chuan bi dat, gibng phuc wu trong tai canh ip thoi
vé6i chat lugng 6t.

- Quan ly chic che suit dau tu trén tinh thn tiét kiém nhit nhim dam bao hiéu qua lau
dai phu lop v6i xu thé gia cao su Kh nay. Trng hrdc nghién ¢u va thre hién cac gii
phap nang cao &l qua sir dung dat.

- Thyc hién t6t trinh tr, tha tuc dau tr va quin ly, giam sat Kiu qua dau tir tai cac dr &n
cua cong ty co én gop. Tép tuc thodi vn mot sb di &n theo k hoach dé tap trung \bn
cho cac ¢ an cao su.

- Tiép tuc ra soatdi toan  chi phi gn xuit kinh doanh nfim giam gi& thanh & ptam
trén @ s& dinh mrc chi phi choing loai vat tu, hda clt, phan bon, nguyénéli dau
vao,...

- Tiép tuc thuc hién co ché mua linh hat phu fyp thi truong dé thu hat ngdn nguyén
liéu ma nhim phat huydi da cong sfit nha may, gép gim ting doanh thudi nhuan. Duy
tri tot quy trinh thu mua, thbng xuyén kém tra, giam séat cac khau trong quy trinfimh
dam bao hiéu qua, dac biet 1a chit luong ma nguyén 18u dé bao dam 6n dinh chit luong
san pham.

- Piéu tiét va sr dung hop ly quy lwong dé chim lo tt tién lvong cho ngoi lao dong,
dam bao tra lwong phu byp voi cong src cia ngroi lao dong tirng khu wre. Thee hién t6t
cac clé do chinh sach fp thoi cho ngroi lao dong nhr tién lwong, chlim soc &c khoe, ché
d6 an gitra ca, trang 4p bao ho lao dong, i dudng king hién vat ¢é nguoi lao dong gin
bo Wi cong ty.
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Véi sy doan Kt va quyét tdm dia @ip thé can 1§ cdng nhan vién, rih dinh cong ty &
hoan thanh cac ¢hiéu k¥ hcach rim 2015 madai hoi c6 ddngdé ra, gép phn xay drng
cong ty ngay cang phatér, nang cao tkong hiéu, hinhanh va uy tin éa Cao su Rivc
Hoa trén thtruong.

Phan V. Quan tri cong ty.

1. Hi dong quan tri.

1.1 Thanh vién B ddng quin tri.

A A an SOCMND/ | S6CP & | —. (4 /0
STT Tén & dong pang kyKD hitu Ty 1€ (%)

Nguyén Van Tan

1 280016743 3.200 0,004%
Chua tich HBQT
Lé Phi Hung

2 |, _ , o 280476436 65.480 0,08%
Uy vién HBbQT kiém Tong giamdoc
Pham Van Thanh

3 |, 023138281 5.000 0,006%
Uy vién HbQT
Trueong Van Quanh

4 _ , . ) 280292921 2.900 0,004%
UV.HDQT kiém Pho ©ng giamdoc
Nguyén bic Than

5 |, J yé J 285000674
Uy viéen HBQT

1.2 CAc #u ban @a Hoi ddng quin tri.

Hién tai Hoi ddng quin tri chra thanh 4p céc téu ban trc thwe. Cac inh wc lién
quandén nhan g, tién thueong, quan B ¢ déng,... Hi dong quan tri phan céng chorhg
thanh vién ph trach vaduoc ban thr ky & cac phong ngldp vu chuyén mén tham au.

1.3 Hait dong aia Hoi dong quan tri.

Trong rim 2014, Hi dong quin tri d& hop 4 phiéndinh ky va ban hanh 17 nglguyét
dé diéu hanh hat dong sin xuit kinh doanh aa coéng ty. Trong cac 6a hop, cac thanh
vién HDQT d& danh gia cong tac &n tra, giam sat ho dong diéu hanh sn xuit kinh
doanh éa Ban Bng giamdéc trong trng quy mm 2014, & ¢6 xay drng k& hoach giam sét
hoat dong diéu hanh 8n xuit kinh doanh cho cac quyéfi theo trong &im 2014. Tng
thanh vién HDQT d& phéat huydt vai trd @ia minh trong \ic tham gia lanktao hat dong
san xuat kinh doanhgda cé nliing y kién cu thé thiét thuc giap cho Bandng giamdéc diéu
hanh 6t haat dong diéu hanh éa minh. Trong qua trinhph, cac thanh vién & ddng quin
tri thang thin gop y, pBn bién nhim tim ra nling y kién dangdin dé l1anhdao %t nhiém
vu san xuat kinh doanh.
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2. Ban kiém soat.
2.1 Thanh vién ban &in soat.

A A 4 SOCMND/| SSCP & | —. . 1o
STT Tén & doéng pang kyKD hitu Ty 1€ (%)
1 | H6 Mdng Van — Teong ban 021949081 1.140 0,001%
2 | V6 Thanh Tung — Thanh vién 280617397
3 | Vii Quoc Anh — Thanh vién 0222288317

2.2 B&o cadéanh gia het dong Ban kém soat.

2.2.1 Kem soét hat dong aia Hoi dong Quin tri va Ban ng gidmddc cong ty ¢
viéc thuc hign Ngh quyét caabai hoi co ddng throng nién am 2014

a. Tinh hinh thc hién ké hoach @n st kinh doanh:

Nghi quyét s6 03/2014/NQ-CSPH ngay 12/3/201dacbai hoi ddong & déng throng
nién 2014da thong qua @t sd chi tiéu k& hoach sin xuit kinh doanh. Tuy nhién, do tinh
hinh kinh € thé gisi phuc héi cham, nhu @u cao su trén fhtruong thé gidi van ¢ mac thip
trong khi ngén cung ing nhanh bn din dén gia ban cao su liémd st giam lamanh
huong dén két qua SXKD va vic thyc hién céac chtiéu k¥ hoach nim 2014d4 dé ra. Do
d6, sau khi xin y in caa cac 6 ddéng kBing vin ban, Ngh quyét caa Pai hoi dong & déng
16/2014/NQPHCP ngay 01/12/2014i4 théng qua ¥c diéu chinh cac chtiéu k& hoach
SXKD nam 2014 nlx sau:

+ San lugng cao su khai thac (quy kho): 18.50M t
+ San luong cao su thu mua (quy kho): 11.50M t

+ SN luong cao su tiéu th 32.000 4n

+ Tong doanh thu: 1.473 tiong

+ Gia ban cao su binh quan: 38, 74@utd/tAn
+ Tong loi nhuan sau thé cdng ty ne: 164,43 ¢ dong

+ Chia © tic: 20%/mnh gia

Vuot qua nling thach tirc, khic phuc nhitng khé ktin, HDQT Céng tyda ch dao va
trién khai k€ hoach hait dong sau sat charhg thang, quy; Badiéu hanh Cong tyia ©
chic thyc hién tt cac Nghi quyét caa HDQT, t chic quin ly chat ché cac nat cong tac,
dac biét la cong tac gin ly ky thuat vuon cay cao su, & giam céc chi phi khéngaa thiét
dé giam gia thanh vaay manh cdng tac thu muaitao su #u dién nhim hoan thanh céc
chi tieudadé ra, a thé nhue sau:

+ San lugng cao su khai thac: 19.18"t dat 103,81% KH
+ San lugng cao su thu mua: 12.29t dat 106,92% KH
+ Sn lugng cao su tiéu th 34.1784n dat 106,80% KH
+ Tong doanh thu: 1.643 ttong dat 111,45% KH
+ Gia ban cao su binh quan: 38,534/1r. dat 99,44% KH
+ Tong loi nhuan sau thé cdng ty ne: 271,37 ¢ dong dat 165,04% KH
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+ Chia © tuc: 20 %

b. Cong tadau tu:

b.1Pau tr trong rbi bo cong ty:

Trong rim 2014 Céng ty dhcha yéu thec hién dau tr cAc lang muc thiét yéu phuc vu
hoat dong SXKD wi tong $ vén 1a 86,509 ¢ dong, trongdd dau tw cho tbng mvi, tai
canh va chm s6c cao su KTCB la 69,91f @¢dng (chém 80,81%); conal 1a dau tw cho
cac hang myc kién trac, giao thong, may maoc éhbi va phrong tién van tai.

Qua kém tra i so XDCB, V& co ban, cdng tyda thrc hién trinh tr tha tuc dau tu
XDCB diing theo quydinh. Tuy nhién @ng c¢n leu y trong véc lra clon nha thu (nén
chon nha thu cé ring luc thuc ar) khi thec hién giao thu va vic xay dg, phé du§t du
toandau tr ndng nghép.

b.2Pau tu tai chinh ra bén ngoai Céng ty:

Trong rim 2014, Coéng ty khong tfe hién dau tr kinh doanh thém aemg khoan nén
han vada thrc hién thoai \bn ma cling khoan GTA 1a 19,95%idong.

Vé dau tr dai han: Trong Am 2014, cdng ty dhthyc hién dau tr vao 4 dr &n, tng
cong 156,194t ddng:

+ Dy &n tbng cao sud Pak Lik 71,397 ¥, liy ké d¢én nay 1a 138,75t trong rim don
vi cha yéu thyc hién chim séc 6t vuon cay cao sda tong (165,75 ha), ¢im soc won
wong vadoén doc don vi tu van hoan cinh cac b so thi tuc phap Iy éa cong ty.

+ Dy &n KCN Tan Binh 70,769 tliy ké dén nay la 89,65t Cong tyda trién khaidau
tu mot s cong trinh giao théngocss ha ting va lréc dau da thu haduoc mot b nhadau
tu.

+ Pau tr mua © phin cia Cty CP Th thao Ngdi sao Geru 1,9 theodinh hréng aia
Tap doan Cong nglép Cao su VN.

+ Dy &n téng cao sudi Cty TNHH Phrgc Hoa Kampongthom (Campuchia) 12,327 t
liy ké dén nay 1a 841,087yt(Bao gm ci von vay).Dén nay, cong tytinh hinh won cay
véi tong dién tichda tong dugc 14 7.583,24 ha,wdn cay sinh trong Ht.

Va da thrc hién thodi wWn tai Cong ty CPPau tr Sai Gon VRG 112,2t thodi \bn tai
Cong ty CP Cong ngép & XNK Cao su 2,361jtva Cong ty CP CB &Thuan An 8,6 §.

Co tirc dugc chia fr hoat dong dau tr gop Vbn vao cac Cong tyocphan am 2014 |a
13,5 t dong va Iai do thanh ly, thoaibwm cac khan dau tr 1a 18,228 .

c. Cong tac & thuat ndbng nghip:
c.1 Chim sOc won cay:

Cong tyda ch dao chim s6c 6t 14.990,11 hawon cay, trongio 3.432,49 hawon cay
KTCB, 997,09 ha won cay tai canh va 18,89 hadn wong — won nhan.
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- Vuon cay khai thac: céng tacah soc won cay hang thandéu phat lén 3, Ibn 6
thong thoangach dep, ding quy trinh.

- Vuon cay KTCB: Cong tyia cH dao tham canh ¢im séc 6t vuon cay, bon phan 2
lan/ndm, vuon cay hén dang sinh tréng Ht, ddng déu, nhéu vueon cayduong vanh wot
quydinh binh quan 5,4 cm.

- Vuon cay tai canh: Cong ty landtttr khAu chén bi cay gbng, cdng tac pic
hoang..., tbng ding thyi vy, vuon cay sinh trong phat tén tt, dong déu, ty 18 cay $ng
5 taing |4t 1éndat 100%, trongid ty 1& cAydat 7 ting 14 to 1én 1a 26.11%.

c.2 Thrc hién quy trinh K thuat khai thac:

Tir dau nam, Cong tydd ch dao cacdon vi thuc hién tt cong tac d chic quan ly, tin
thu Ht san lrong trede khi cay ong 1&,dong thyi chuan bi tét vat tu khai thac, 1am mang
chin mua kip thoi, té chirc tht viéc bon phan 2ah/nam.

Cong ty xaadinh cté do cao thich lp cho fing won cay, tuan th tot quy trinh K
thuat caa Tap doan, chi dao thee hién tt cac bén phap gan ly, ap ding nhéu tién b khoa
hoc ky thuat, phdi hop Vién Nghién ¢u cao suté cé cké d6 chim s6c won cay phu bp
dé tan thu 6t san lugng, ting ring st vaon cay, gir duoc ning suit 2 tin/ha lau dai.

Céng ty & chrc phatdong cac phong trao thiua rén lugn tay ngl, nang cao ing
Suit, sin luong, duy tri 6t viéc kiém tra k thuit tay nglé cia céng nhan hang thang nén
tay ngle cong nhan ludvn dinh (xuit sic, gidi trén 99%) day ding 1a yu t gép phn on
dinh ning sut vuon cay, gir duoc vuon cay lau dai.

d. V& tién luong:

Theo thha thuin véi Tap doan Céng nglp Cao su @t Nam, tng qu tién luong thrc
hién cia cdng ty aim 2014 1a 421,42yt binh quan 6,304 t dong/ngroilthang. Céng ty
da phan pbi quy luong mbdt cach lp 1y, dlng cié d6 va theadling quy ck caa céng tyda
ban hanh.

e. Tinh hinh tai chinh cong ty:

Vén diéu 1& cua COng ty 4i thoi diém 31/12/2014 1a: 813t

Trong rim 2014, Cong ty khdngéi hanh giao ith v ¢6 phiéu guy, tong $ co phiéu
quy cong ty hén dang rim giit 14 2.809.953 CPubng tng 96,654 ¥ dong (Binh quan
34.397d/CP).

Thuec hién Nghi quyét caa Pai hoi ¢d ddng throng nién 2014, trongam cdng tyda
thue hién chi te ¢d tec dot 2 mim 2013 & 117,745t(Chuea tam ting @ tirc 2014), trich b
sung cac g nim 2013 ém: quy dau tr phat trén (10%) va g khen throng phac bi
(10%); trich b sung q§ dau tr phéat trén 347,57 ¥ tir loi nhuan chra phan pbi cua céac
nam tra¢ec.

Ngoai ra, Cong tying da tam trich cac g# nam 2014 nlx sau: q§ dau tu phat trén
54,274 ¥, quy khen throng phuc i 35,697 §.
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Vé viéc thim tra B&o céo tai chintim 2014: Gn or B&o céo tai chinh do cong #pl
va B&o céo tai chinid duoc kiém toan ki Cong ty TNHH Kém toan va Thm dinh gia
VN, sau khi soat xét ca® &é toan chi tét va cac tai Bu, hd so ké toan co lién quan, Ban
kiém soéat nn thay:

- Tinh hinh tai chinh cdng ty lanharh, von dugc bao toan va phat th.

- B&o céo tai chinkdugc lap dung theo cac qugtinh v ché do ké toan va cac ctim
muc ké toan Vit Nam vaduoc gri cho cac o quan clic ning ding thoi gian quydinh.

- Xét trén céac khiaanh trong yéu, B&o céo tai chinlid phin anh trung thc va kop ly
tinh hinh tai chinhi@ céng ty 4i ngay 31/12/2014.

f. Nhan xét,danh gia:

Hoi ddng quin tri, Bandiéu hanh Coéng tya © chac, thrc hién day da quyén han, chic
nang nhém vu theo quydinh i Diéu Ié haat dong aia Cong ty vata thre hién day du cac
ndi dung @a Ngh quyét Pai hoi c6 déng throng nién 201414 théng qua.

Hang quy, HDQT déu t6 chirc hop dinh ky dling theo quytinh nhim danh gia véc thuc
hién ké hoach SXKD va céc rit haat dong aia cong ty trong thi gian qua; cac thanh vién
HDQT ludn tho luan, traoddi thang thin, phan tich &n d&& mot cach tu ddodé di dén
théng nHit cao trong ¢ bao tinh hinhié dit ra muc tiéu K hoach va gii phap thrc hién
trong thoi gian ©i.

HDQT throng xuy@n gidm séat va thao sau sat Badiéu hanh cong ty trong & thuc
hién nhiem vu ké haach SXKD hang thang, quy.

Bandiéu hanh Céng ty¢a phan cong nBin vu cu thé cho trng thanh vién,& chic giao
ban hang tin, thang, tréne so d6 da ch dao sau sat tinh hinhd hién nhiém vu SXKD
cua Cong ty ngayit nhitng thangdau nim vada thrc hién hoan thanh cac thiéu K
hoach nim 2014 i hiéu qua cao nit.

Mot sd van dé can leu y trong thvi gian oi:

- Béi véi cdng tac néng ngp:

+ Can &p ding mdt 5 giai phap kéo dai thi gian thu hach mi trén won cay cao su
khai thacda dén tudi thanh lydé on dinh ning suit vuon cay chung@a Cong tydat tir 02
tan/ha lau dai.

+ Tham canhdt trén weon caydat hang 1, 16 sinh teong kém tim ra gi phap rat
ngin thoi gian KTCB.

+ Thanh Iy won cay rai w tr quy 11l nam trede, chuin bi dat truée thang 5dé trong tai
canh kp thoi vu.

- Péi véi du &n tbng cao sudi Dik Lik: Can ssm hoan thin cac th tuc phap ly 6a
du &n va qan ly chit ché chi phidau tr caa dr an.

2.2.2 Hat dong, thu lao éa Ban Kém soat:
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a. Hait dong aia BKS:

Ban Kiém soat cong ty @n 03 thanh viéméu hat dong kiém nhém, khdng cé thanh
vién chuyén trach.

Pinh ky hang quy, sau phiérp HDQT thuong ky (Cac thanh vién BK8éu duoc moi
du hop), BKSdéu t6 chirc hop nhim d¢anh gia céng tac &n soét trong thi gian qua, xem
xét tién do thuc hién cac K hoach aia Cong ty vaié ra chrong trinh hat dong trong thi
gian oi.

Trong rim qua, Ban Kim soatda tién hanh giam sat, &in tra vic tuan thi Piéu I¢ to
chic haat dong aia cdng ty, e thuc hién cac Ngh quyét caa Pai hoi ddng @ déng va
cac Ngh quyét cia HDQT Cong ty, a thé nhu:

- Giam sat cong tacjkthuat ndng nghép nhr: tinh hinh cm séc, bon phanwon cay,
trang b vat tu..., tinh hinh tuan thquy trinh K thuit trong hat dong khai thac, chbién
mu nhim dam bao thu duoc sin lugng cao va ciit luong sin ptam tt, dap tng yéu éu
cua khach hang.

- Kiém tra tinh hinhiau tr XDCB, tinh hinh tixc hién thodi Wwn cac khén dau t, tinh
hinhddi chiéu, xac niAn céng .

- Thuc hién kiém tra tinh hinhtau tu tai dy &n t6ng cao sud Pik Lik (Cty TNHH
MTV CS Phréc Hoabak Lak).

- Tham dinh B&o c&o tai chinhim cia céng ty nim dam bao khdng con niing sai sot
trong yeu trong $ liéu tai chinh va pim anh trung thrc, hop ly tinh hinh tai &n va ngén
von aia cdng ty di thoi diém 31/12/2014.

Qua kém soét, kim tra, Ban kim soatda c6 niiing dé xuét, kién ngh giri ¢én HDQT,
Bandiéu hanh cdng ty xem xé@ c6 nhirng sra doi, chan chinh kip thyi nham han cké rui
ro va ngay cang hoan &ni cong tac gan ly tai cong ty.

Trong rim vira qua, Ban Kim soat khéng nin duoc bit cr yéu du ndo éa @ déng
hoic nhém é déng rim giir 5% @ phan tré 1én yéu du xem xét ¢ haat dong aia cong ty
hay viéc diéu hanh éa HPQT haic Bandiéu hanh cong ty.

b. Thi lao va khen ttong cho Ban Kim soét:

Trong rim 2014, Cong tytd am chi thu lao va khen tibng cho cac thanh vién Ban
Kiém soat (03 ngoi) la 163 tréu dong, a1 thé nhur sau:

- Ong H5 Mong Van — Teong Ban Kém soét 75 & d/nam.
- Ong Vi Quic Anh — Thanh vién Ban Kin soét 44 #i d/nam.
- Ong V6 Thanh Tung — Thanh vién Bartii soat 44 tu d/nam.

Trénday la Bao cdoi@ Ban kém soat ¢ viéc giam séat tinh hinh hbdong aa céng
ty trong rim 2014, kinh triniai hoi c6 ddng xem xét.
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3. CAc giao dch, thu lao va cac khén lgi ich ciha Héi ddng quan tri, Ban giamddc
va Ban kiém soat.

3.1 Lrong, throng, thu lao va caei ich.

A N Lwong &
So A . Thu lao & . . 2 A
T Ho va tén Chic vu thuéng thlf(rng tir Tong ojng
quy lwong
Hol dong quan tri, 456.000.000 1.562.342.826 2.018.342.826
Ban TGD
01 NguyNEn Van Tan Chi tich HBDQT | 144.000.000 106.852.773 250.852.773
02 | Lé Phi Hing Uyvien FbQT | g6 500,000 393.733.163 489.733.163
kiem TGD
Uy vién HDQT
T Va h . . . 4 461. .795
03 rrong Van Quan Kidm P.T® 96.000.000 365.336.795 61.336.79
04 | Pham Van Thanh Uy vién HDQT 60.000.000 15.000.000 75.000.000
05 | Nguynbicc Thing | Uy vien HDQT | 60.000.000  15.000.000  75.000.00
06 | Nguyn Van Ngoc gg‘: bng giam 336.673.159 336.673.159
07 | Ngugn Van Tugc gg‘: bng giam 309.746.936 329.746.936
Ban kiém soat 132.000.000 293.750.887 425.750.887
01 | Hb Mong Van Toong ban 60.000.000 15.000.000 75.000.000
02 | Vo6 Thanh Tung Thanh vién 36.000.000270.750.887 306.750.887
03 | Vi QLﬁC Anh Thanh vién 36.000.000 8.000.000 44.000.000
Cong 588.000.000 1.856.093.713 2.444.093.713
3.2 Giao dch @ phiéu cia @ déng rdi bo: khong
N S6 ¢b phiéu S6 ¢b phiéu Ly do ting,
S| Ngudi thuc Quan I Véi so hiru dau ky so hitu cui ky giam (mua,
T hién giao Pt LA < X 4. chud
T dich Co dong roi bo SO 6o Ty e SO €6 Ty e an, chugn
i phieu i phieu * | doi, thuong..)

3.3 Giao dch wi ¢ déng rdi bo: khdng

3.4 Viéc thre hién cac quydinh & quan tri cong ty.

Trong rim cdng tyda thrc hién tt cac quydinh v Quan tri cdng ty, cac qudinh W
cong I thong tin trén thtruong chirng khoan ¢a céng ty niém ét.
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Phan VI. Bao céao tai chinh.
1. Y kién kiém toan.
S6:0640/BCKT/TC-NV6
BAO CAO KI EM TOAN POC LAP

Kinh gii: Céc Cb dong, Hji dong Quan tri, Ban kiém soat va Ban Bng Giam déc
Coéng ty @ phan cao su Plwéc Hoa

Chung t6ida thrc hién kiém toan B&o cdo tai chinkyp nhit kém theo t¢a Céng ty @ phan Cao
su Phréc Hoaduoc lap ngay 10/02/2015ttrang 06dén trang 34, baodn: Bang canddi ké toan
hop nhit tai ngay 31/12/2014, B&o caditkqua haat dong kinh doanh &p nhit, Bao céo tu
chuyén tién t& hop nhit va Thuyt minh bao céo tai chinhop nhit cho rim tai chinh Kt thic
ngay 31/12/2014.

Trach nhiém ciaa Ban Tong Giam déc

Ban Tong Giamdbc Cong ty clu trach nhdm vé viéc lap va trinh bay trung tfc va hop ly béao
c&o tai chinh dp nhit caa Cong ty theo Chim muc ké toan, Cl do ké toan Vit Nam va cac quy
dinh phap Iy c6 lién quadén viéc 1ap va trinh bay bao céo tai chinbphnhit va chu trach nhém
vé kiém soéat i bo ma Ban Bng Giamddc xacdinh la @n thiét dé dam bao cho véc lap va trinh
bay bao céo tai chintpp nhit khdng c6 sai sétdéng yeu do gian4n haic nkim lan.

Trach nhiém cia Kiém toan vién

Trach nhém caa ching toi latua ra y kén vé bao céo tai chinhop nhit dia trén Kt qua caa cwe
kiém toan. Chung tada tién hanh kém toan theo cac cho muc kiém toan Vet Nam. CAc chin
muc ndy yéu au ching téi tuan th chuin muc va cac quyinh & dao dac ngte nghip, lap ké
hoach va thrc hién cuc kiém toandé dat duoc sr dam bao hop Iy V& viéc liéu béo céo tai chinh
hop nhit cia Céng ty c6 con sai sobtrg yeu hay khong.

Céng vic kiém toan bao ém thuc hién céc thi tuc nhim thu thip cac Bing ching kiém toan &
cac $ liéu va thugt minh trén bao céo tai chinlyf nhit. Cac thi tuc kiém toanduoc lya cton
dua trén xétdoan @a kiém toan vién, baodn danh gia #i ro cé sai sét tmg yéu trong bao céo
tai chinh kyp nhit do gian 4n haic nkam 1an. Khi thec hién danh gia cacii ro nay, kém toan
vién da xem xét kim soét vi bo cua Cong ty lién quadén viéc lap va trinh bay b&o céo tai chinh
hop nhit trung thrc, hop ly nham thiét ké céac thi tuc kiém toan phua bp véi tinh hinh thec €, tuy
nhién khéng nim muc dich dua ra y kén vé hiéu qua cua kiém soat bi bo caa Céng ty. Cong
viéc kiém toan éng bao §m danh gia tinh thichdp aia cac chinh sachékoanduoc ap ding va
tinh hop Iy cia cacudce tinh K toan @a Ban Bng Giamddc ding nhr danh gia véc trinh bay
tong thé bao céo tai chinhop nhit.

Chung téi tin tong rAng cac Bng ching kiém toan ma ching t&ia thu thp duoc 1a day du va
thich hyp 1am @ s cho y kén kiém toan éa ching téi.
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Y kién ctaa kiém toan vién

Theo y kén aia ching t6i, B4o céo tai chinbnhit d& phin anh trung thc va kop ly, trén cac
khia @nh trong yéu tinh hinh tai chinhi@ Céng ty @ phan Cao su Pinvc Hoa i ngay 31 thang
12 rim 2014, éng nhr két qua haat dong kinh doanh &p nhit va tinh hinhitu chuyén tién t hop
nhat cho rim tai chinh Kt thdc cung ngay, phiop véi Chuin myuc ké toan, Cl do ké toan doanh
nghiép Viét Nam hén hanh va cac quginh phap 1y c6 lién quadén viéc lap va trinh bay bao céo
tai chinh kyp nhit.

33 | BAO CAO THUONG NIEN 2014




2. B&o céo tai chinhda dwoc kiém toan.
BANG CAN POI K E TOAN HQP NHAT

Tai ngay 31 thdng 124m 2014

Don Vi tinh: VND

E=

L

D

=

D

M? Tai san Thuyét S6 cubi nam S6 dau nam

S0 minh

100 | A - Tai san ngin han 1.209.710.240.5471.321.960.468.564
110 | 1. Tién va céc khcin twong dwong tién V.01 465.481.751.319 485.620.706.09(
111 | 1. Tién 5.595.888.532 16.752.315.692
112 | 2. Céc khan trong dwong tién 459.885.862.787 468.868.390.39¢
120 | II. Céc khoin diu tw tai chinh ngin han V.02 359.730.984.667 232.657.545.28]
121 | 1.Pau tr ngin han 363.806.847.166 242.333.153.63(
129 | 2. DP gim gia chirng khoandau tr ngin han (*) (4.075.862.499) (9.675.608.349
130 | Ill. Cac kho an phai thu ngin han 108.063.531.201 234.752.995.00]
131 | 1. Phii thu cia khach hang 25.736.648.085 62.795.503.564
132 | 2. Tra trudc cho naroi ban 65.181.690.040 76.292.487.934
135 | 5. Cac khan phai thu khac V.03 19.371.539.479 98.371.030.282
139 | 6. Dy phong cac khin phii thu khodoi (*) V.04 (2.226.346.412) (2.706.026.783
140 | IV. Hang tén kho 215.122.825.908 322.311.364.896
141 | 1. Hang én kho V.05 216.978.771.983 322.311.364.896
149 | 2. Dy phong gim gia hangdan kho (1.855.946.080) 0
150 | V. Tai san ngan han khac 61.311.147.45V 46.617.857.296
151 | 1. Chi phi ta truéc ngin han V.06 343.212.069 69.973.584
152 | 2. Thié GTGT duoc khau trir 32.193.134.593 27.205.377.065
154 | 3. Thié va cac khan phii thu cia Nha méc V.07 23.834.750.996 16.225.720.80(
158 | 4. Tai $n ngin han khéac V.08 4.940.049.799 3.116.785.847
200 | B - Tai sin dai han 2.219.119.904.5802.081.230.327.80
210 | I. Cac khoan phai thu dai han 0 0
220 | I1.Tai san cb dinh 1.847.206.114.86R1.620.091.992.61
221 | 1. Tai @n & dinh hiu hinh V.09 577.927.087.692 552.616.729.08]
222 | - Nguyén gia 1.227.720.786.013.198.205.480.41
223 | - Giati hao mon Ig ké (¥) (649.793.698.321) (645.588.751.330
227 | 3. Tai gn & dinh vo hinh V.10 245.983.402 76.853.196
228 | - Nguyeén gia 376.500.270 172.225.201]
229 | - Giati hao mon Ig ké (¥) (130.516.868 (95.372.005)
230 | 4. Chi phi xay dng @ ban do dang V.11 | 1.269.033.043.768.067.398.410.33
240 | lIl. B 4t dong sin diu tw V.12 70.000.000 0
241 | - Nguyén gia 70.000.0Q0 0
242 | - Giati hao mon Ig ké (*) 0 0
250 | IV. Céac khoan dau tw tai chinh dai han V.13 306.505.835.54(0) 447.958.371.352
251 | 1. Pau tr vao cong ty con D 0
252 | 2. Pau tr vao cong ty lién &, lién doanh 156.942.500.748 179.322.955.33¢
258 | 3. Pau tr dai han khac 150.299.228.243 271.784.110.58(
259 | 4. DP giam gia chirng khoandau tr dai han (*) (735.893.451) (3.148.694.566
260 | V. Loi thé thwong mai 0 0
270 | VI. Tai san dai han khac 65.337.954.178 13.179.963.844
271 | 1. Chi phi ta trudc dai han V.13 59.665.680.335  7.120.552.277
272 | 2. Tai @n thué thu nHip hodn 4i 3.745.010.447 4.166.089.53]
273 | 3. Tai $n dai han khac V.14 1.927.263.396  1.893.322.038
280 | Tdng odng tai sin 3.428.830.145.12[73.403.190.796.37
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BANG CAN POI KE TOAN HQP NHAT (Tiép theo)

Tai ngay 31 thang 124m 2014

Don Vi tinh: VND

Thuyét

< Nguén vén , S6 cudi nam S6 dau nam

S0 minh

300 | A - No phaitra 1.129.528.286.2901.220.753.939.141
310 | I. N¢' ngén han 828.856.619.257 981.314.098.06
311 | 1. Vay va v ngin han V.15 491.165.618.248 543.812.345.942
312 | 2. Phii tra nguoi ban 25.220.066.859 13.713.303.43¢
313 | 3. Ngroi mua ta tién truéc 51.921.869.928 12.328.435.309
314 | 4. Thié va cac khan phii nop Nha mroc V.16 23.458.773.628 67.896.139.104
315 | 5. Phii tra cdng nhan vién 71.586.393.494 87.188.916.784
316 | 6. Chi phi phi tra V.17 115.978.553 58.550.698
319 | 9. CAc khan phii tra, phii nop khac V.18 42.063.646.256 118.512.139.802
320 | 10. Dy phong phi tra ngin han 2.386.056.624 0
321 | 11. Qu khen throng, phic bi 120.938.215.672 137.804.266.986
330 | Il. N ¢ dai han 300.671.667.038 239.439.841.07¢
331 | 1. Phii tra dai lan ngroi ban 0 0
332 | 2. Phii tra dai han noi bo 0 0
333 | 3. Phii tra dai han khéac V.19 1.279.782.340 855.400.220
334 | 4. Vay va w dai hin V.20 257.125.709.21p 197.373.298.90%
335 | 5. Thié thu nHip hodn 4i phai tra 0 0
336 | 6. Dy phong to cap mat viéc lam 0 0
337 | 7. Du phong phi tra dai han 0 0
400 | 8. Doanh thu afa thrc hién V.21 42.266.175.477 41.211.141.954
410 | B - Vén chi si hitu 2.253.082.105.57R2.154.996.755.82¢
411 | 1. Vén chi sb hitu V.22 | 2.253.082.105.5722.154.996.755.82
412 | 1. Vén dau tr caa chi s hitu 813.000.000.00p 813.000.000.00(
413 | 2. Thing dr von & phan 1.888.875.000 0
414 | 3. Vén khac éa chi s hiru 0 0
415 | 4. G5 phiéu quy (*) (96.654.117.177) (96.654.117.177
416 | 5. Chénhdchdanh gia i tai sin 0 0
417 | 6. Chénhdch ty gia hi doai 104.152.242.164 100.140.807.026
418 | 7. Quy dau tr phat trén 822.031.903.805 378.986.900.562
419 | 8. Quy du phong tai chinh 120.750.001.265 137.380.590.152
420 | 9. Quy khac thiéc von chi sy hitu 4.940.935.051 0
421 | 10. Loi nhuan sau thé chra phan phi 482.972.265.464 822.142 575.26
430 | 11. Ngwn von dau tr xay drng @ ban 0 0
431 | Il. Nguén kinh phi va quy khac 0 0
432 | 1. Ngwn kinh phi 0 0
433 | 2. Ngwn kinh phida hinh thanh TSB 0 0
500 | C. Loi ich cia ¢d ddng thiéu sb 46.219.753.265  27.440.101.405
600 | Téng chng ngudn vén 3.428.830.145.12[73.403.190.796.37
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CAC CHI TIEU NGOAI B ANG CAN POI KE TOAN HQP NHAT

Chi tiéu

Thuyét
minh

SH cudi nam

S6 dau nam

1. Tai @in thué ngoai

2. Vat tu hang hoa nin gitr hg, nhan gia céng

39.573.297.9(

8

2.374.292.000

3. Hang hoa rdn ban 16, nhan ky gxi, ky cugc

4. No khd doi da xx ly

5. Ngoai ¢ cac lai

-USD

867.784,30

638.155,35

- Lak

6.Du toan chi g nghip, chi dr an
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BAO CAO KET QUA KINH HO AT PONG DOANH HQP NHAT
Cho riim tai chinh kt thic ngay 31/12/2014

Don vi tinh : VND

Thuyét

Chi tiéu Nam nay Nam tr wéc
minh

1. Doanh thu ban hang va curigpaich w VI.24 | 1.615.157.645.0211.907.579.761.726
2. Cac khan giam trir VI.25 10.176.310.757 11.827.085.887
3. Doanh thu than vé ban hang va cungip dich w VI.26 | 1.604.981.334.2641.895.752.675.839
4. Gia \bn hang ban VI.27|  1.329.693.752.151.398.333.158.696
5. Loi nhuan gop V& ban hang va cundip dich w 275.287.582.108 497.419.517.143
6. Doanh thu hat dong tai chinh VI.28 69.986.894.919 45.104.032.454
7. Chi phi tai chinh VI.29 32.429.673.970  10.366.202.744
- Trongd6: Chi phi i vay 31.260.972.956 11.894.012.281
8. Chi phi ban hang 39.331.974.749  34.281.046.312
9. Chi phi gan ly doanh ngléip 82.185.015.324 86.603.521.071
10. Loi nhuan thuan tir hoat dong kinh doanh 191.327.812.979 411.272.779.468
11. Thu nlp khac VI1.30 166.438.688.403 101.325.891.988
12. Chi phi khéc VI.31 25.012.726.716 32.564.232.35(
13. Loi nhuan khac 141.425.961.687 68.761.659.634
14. PHin loi nhuan trong cong ty liénd, lién doanh VI1.32 10.878.628.177 9.291.930.04§
15. Tong loi nhuin ké toan trge thud 343.632.402.843 489.326.369.154
16.1. Chi phi th& TNDN hién hanh VI.33 76.398.060.531 117.423.967.129
16.2. Chi phi th&é TNDN hodn i 421.079.084 (3.377.555.652

17. Loi nhuan sau thé thu nHip doanh ngtéip 266.813.263.238 375.279.957.678
17.1 Loi ich & d6ng théu & 2.965.916.577 3.640.910.987
17.2 Cac khén tnr vao bi nhuan sau thé 0 0

17.3 Loi nhuan sau thé cia & déng dia cong ty m 263.847.346.666 371.639.046.691
18. Lai @ ban trén & phiéu VI1.34 3.362 4.735
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT
Cho riim tai chinh kt thic ngay 31/12/2014
Theo phrong phép tirc tiép

Don Vi tinh: VND

B

y

y

D

& CHI TIEU Nim nay Niim tr wéc
1) _ 1) 3) (4)

I. Lwu chuyeén tién tir hoat dong SX kinh doanh
01 | 1. Tén thu ban hang, cungg DV va doanh thu khac 1.691.178.389.768 2.039.936.903.98f
02 | 2. Tén chi ta cho ngroi cung ép hang hoaidh w (1.127.233.499.733) (1.038.328.231.052
03 | 3. Tén chi t& cho ngroi lao dong (422.650.467.150) (545.602.744.635
04 | 4. Tén chi tra lai (13.521.162.910 (11.389.720.765
05 | 5. Tén chi rop thué thu ntip doanh ngléip (104.978.462.826) (146.271.308.352
06 | 6. Tén thu khact haat dong kinh doanh 530.742.952.278  830.996.592.007
07 | 7. Tén chi khac cho hd dong sin xuit kinh doanh (468.145.210.506) (1.026.478.641.290
20 | Lwu chuyén tién thuan tir hoat déng SX - KD 85.392.538.921  102.862.849.900

Il. L wu chuyén tién tir hoat déng diu tw
21 | 1. Tén chi mua m, xay drng TS (292.315.568.075) (274.216.128.023
22 | 2. Thu thanh ly, nfong ban TS® va TS dai hn khac 145.266.987.440 95.925.698.30¢
23 | 3. Tén chi cho vay, mua cac cong oo caadon Vi (711.592.515.699) (476.720.110.339
24 | 4. Tén thu ki cho vay, bandi cac cong @ ng DH khac 709.186.312.546 369.469.824.25¢
25 | 5. Tén chidau tw gop \bn vaodon vi khac 1.700.165.000 0
26 | 6. Tén thu Bi dau tr gép \bn vaodon vi khac 112.222.960.396 4.049.625.36(
27 | 7. Tén thu i cho vay, &tac va bi nhuan dugc chia 41.442.862.248 41.401.570.487
30 | Lwu chuyén tién thuan tir hoat dong dau tw 5.911.203.85]1 (240.089.519.949

lIIl. L wu chuyén tién tir hoat dong tai chinh
31 | 1. Thui phat hanh & phiéu, ntin vén gop @a CSH 0 0
33 | 3. Tén vay ngn han, dai lan nhan duoc 1.064.766.133.469 1.237.366.309.15
34 | 4. Tén chi ti no gbc vay (1.055.993.316.158) (739.751.404.308
35 | 5. Tén chi ti no thué tai chinh 0 0
36 | 6. @ tuc, loi nhuan da tra cho chi so hitu (120.218.523.000) (315.962.966.250
40 | Lwu chuyén tién thuan tir hoat déng tai chinh (111.445.705.689)  181.651.938.59]
50 | LUU CHUYEN TIEN THUAN TRONG NAM (20.141.962.916 44.425.268.544
60 | TIEN VA TUONG PUONG TIEN TON PAU NAM 485.620.706.090 446.219.161.066
61 | Anh hrong aia thaydoi ty gia Hi doai 3.008.145 (5.023.723.524
70 | TIEN VA TUONG PUONG TIEN TON CUOI NAM 465.481.751.319 485.620.706.09(

D
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BAN THUY ET MINH BAO CAO TAI CHINHH QP NHAT
Cho riim tai chinh kt thic ngay 31/12/2014

I. THONG TIN CHUNG
Hogat dong

Cong ty @ phin Cao su Pioc Hoadugc thanh 4p va hat dong theo dgly ching nhin dang ky doanh
nghiép coéng ty 6 phin & 3700147532 do &ké haach vadau tr tinh Binh DOrong cp lan dau ngay
03/03/2008¢ding ky thaydoi lan thr 2 ngay 24/03/2014.

Hoat dong chinh @a Céng ty bao @n: Trong cay cao su; Hib dong dch w trong trot; Trong rig va
chiam séc ting; Khai thac § (Khai thac @ ring trong); Ban budn phan bon, hogtkirr thusc bio vé thuc

vat, hoa clit bang 1 theo congdc quic t), ban budn i cao su; Ban budnavliéu, thiét bi lap dat khac
trong xay a@ng (Ban budn § cao su)Pau tir tai chinh (tir bao hiém va ko hiém x& 1$i); Xay dung nha
céac lai (Xay dyng cong trinh danwhg, céng ngléip); Cua, ¢, bao @ va hio quin ¢d (Ché bién ¢ cao
su); Ban ¢ hang hoa khac én trong cac @a hang chuyén doanh (Bénxing diu); Haat dong dch w hd

trg khac lién quarién van tai (Dich w ty thac xiét nhap khiu hang héa); Kinh doantibdong sin, quyén

sir dung dat thudc chi s hitu, chi sir dung haic di thué @au tr, kinh doanh 6 s ha tang khu céng ngkp,

khu dan @, khu throng mai theo quydinh aia tinh, kinh doanh 4t dong sin); Xay ding céng trinhduong

sit vaduong b (Xay drng va sra chia cong trinhduong b)); Hoat dong dch wi sau thu hach (Khai thac
va ct bién ma cao su)./.

Cong ty c6 tn so chinhdit tai thiradét sb 374, b ban dd sd 17,4p 2A, xa Plrgc Hoa, hugn Phua Gido,inh
Binh Duong, Viét Nam.

Dién thai: 0650.3657106 Fax: 0650.3657110

Email: phuochoarubber@phr.vn Website: www.phuruco.com

Théng tin \ Cacdon vi thanh vién:

STT Tén chi nhanh Dja ch

1 Van phong Céng ty Xa Ridc Hoa, hugn Phu Giao,ihh Binh Drong
2 Néng tirong Cao su B La Xa Phwéc Hoa, hugn Phu Giao,ihh Binh Orong
3 Nong terong Cao su king Hoa X& hkng Hoa, hugn Bén Cat, tnh Binh Drong
4 Néng tirong Cao su Tan tthg X& Tan hkng, huyén Bén Cat, tnh Binh Drong

5 Néng tirong Cao su Lai Uyén Xa Tan Long, ltmyPhu Giao,inh Binh OGrong
6 Nong terong Cao su ki Nghia Xa Hyi Nghia, huyn Téan Uyén,inh Binh Drong
7 Néng tirong Cao su Nha Nai Xa Tan Thanh, Bayran Uyén,inh Binh Grong
8 Xi nghép Co khi CH bién Xay drng X&a Plxéc Hoa, hugn Pha Gido,ihh Binh Grong

Vén didu 1

Vén diéu Ié cha Cong ty theo gy ching nkin dang ky kinh doanh la 813.000.000.0@éng, ©Hng ¢
phan la 81.300.000&phan, ménh gia 10.00@0ong/01 & phan.
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Coéng ty con

Tai thoi diém lap B&o céo nay, Cong ty cd cac cdng ty com s :

Tl
STT Tén cbng ty wdlia ch/ Linh wc haat déng chinh 7y f
so hiru
1 Cong ty @ phan Cao su Tuong Phéat Kinh doanhdgcao su | 70,00%
2 Cong ty TNHH Phat tén Cao su Pindc Hoa - | Trong, khai thac va ¢hbién sin plam
Kampongthom tu cao su 100,00%
° Cong ty @ phan Khu céng nghiip Tan Binh | Kinh doanhahting khu céng nglép 82,29%

Nguoi dai dign theo phép It
Nguoi dai dién theo phap lit: Ong Lé Phi Hung — dhg Giamdéc (sinh ngay 02/01/1960; DaéctKinh,
Qubc tich Viét Nam; Ching minh nhan dands280476436 do Cong arinh Binh Drong cip ngay

11/11/2003;Pia cH thuong trd: $ 38, 4p Cong Xanh, xa Tan Binh, hag Bic Tan Uyén, inh Binh
Duong.

Il. K Y KE TOAN, PON VI TIEN TE SU DUNG TRONG KE TOAN
1. Ky ké toan nim

Ky ké toan mm cia Cong ty Bt diu tir ngay 01/01 vadt thac vao ngay 31/12 hangm durong lich. Cho
ky ké toan nay, Cong tyip bao céo tai chinh i niéndo tr ngay 01/01/2014én ngay 30/6/2014.

2. Pon vj tién t¢ sk dung trong ké toan
Pon vi tién & sir dung trong ghi chéptoan ladong Viét Nam (VND).
. CHU AN MUC VA CHE PQ KE TOAN AP DUNG

1. CHé dp ké toan ap aing

Cong ty 4p dng Ck do Ké toan doanh nghp ban hanh theo Qélydinh $ 15/2006/@-BTC ngay
20/3/200644 duoc sraddi, bd sung theo quginh i Théng tr 244/2009/TT-BTC ngay 31/12/2009a B
trudng Bo Tai chinh.

2. Tuyén I8 vé vigc tuan thi Chudn muc va CHé dé ké toan

B&o cdo tai chinhdp nHit caa Cong tydugc trinh bay phu ép voi cac Chdn myc ké toan Vit Nam do
Bo Tai chinh ban hanh.

Cho muc dich p va trinh bay bao co tai chinbphnhit nay, Cong tyld &p dng Chiin myc Ké toan Vit
Nam $ 25 - B&o cdo tai chinhop nhit va K toan khan dau tr vao céng ty con va CAn mrc Ké toan
Viét Nam $ 07 - Ké toan cac khin dau tr vao cong ty lién &.
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3. Hinh thirc 5 ké toan ap ang

C6ng ty &p dng hinh ttic ké toan cling tr ghi $ trén may vi tinh.
V. CAC CHINH SACH K E TOAN AP DUNG

1. Cong @ tai chinh

Ghi nhin bandau

Tai sin tai chinh: Tai & tai chinh aa Cong ty bao @n tién va cac khan twong duong tién, cac khan
phai thu khach hang va phthu khac, cac khim cho vay, cac khim dau tr ngin han va dai lan. Tai thoi
diém ghi ntin bandau, tai $n tai chinndugc xacdinh theo gia mua/chi phi phat hariing cac chi phi phat
sinh khac lién quantc tiép dén viéc mua, phat hanh tars tai chinhdo.

No phai tra tai chinh: Ny phai tra tai chinh @éa Céng ty bao @m cac khan vay, cac khan phai tra nguoi
ban va phi tra khac, chi phi phi tra. Tai thoi diém ghi nhin lan dau, cac khan ny phai tra tai chinhduoc
xacdinh theo gia phat hanlig cac chi phi phat sinh lién quanditiép dén viéc phat hanh ¢ phai tra tai
chinhdo.

Giéa tri sau ghi niin bandau
Hién tai chra c6 cac quginh & danh gid4i céng @ tai chinh sau ghi rin bandiu.
2. Tién va cac khdn twong dwong tién

Tién va cac khan twong duong tign bao gm tién mit tai quy, tien giri ngan hang, &n dang chugn va cac
khoan dau tr ngin han c6 thyi han goc khdng qué ba thang, c6 tinh thanh&hoao, c6 kh ning chugn
do6i dé dang thanh caarbng tién xacdinh va khéng c6 nbii ri ro trong qua trinh chigp doi thanh tén.

Nhém tai én von bing tién cé nghé¢p wu kinh € phét sinh Bng ngai té duoc quyddi ra Ddng Viét Nam,
ddng thyi theo dai chi tt ngaai té theo frng nguy&na vaduoc phin anh trén tai khm ngoai ling.

3. Cac khain phdi thu

Cac khan phii thu dugc trinh bay trén Bao céo tai chinbphnhit theo gia tr ghi £ gom cac khan phai
thu tr khach hang, frtruéc cho ngoi ban, cac khan phai thu khac cung & du phongduoc lap cho cac
khoan phai thu kh6doi. Dy phong v phai thu khédoi dugc trich Bp cho trng khain phai thu khddoi can
clr vao ti no qua hin cia cac khan no haic dr kién mac ton thit co tre xay ra.

4. Hang ¥n kho

Hang Bn khodugc tinh theo gia éc. Treong hop gia ti thudn c6 thé thuc hién dugc thip hon gia dic thi

phai tinh theo gi4 frthuan c6 tt thuc hién dugc. Gid dc hang én kho bao §m chi phi mua, chi phi éh
bién va cac chi phi lién quanst tiép khac phat sintié cé dugc hang én khod diadiém va tang thai hén

tai.

Gia ti hang én khoduoc xacdinh theo plrong phap binh quan gia giry Hang 8n khoduoc hach toan
theo plrong phap ké khai ttbng xuyén.

Dy phong gim gia hangdn kho (réu cé)duoc lap vao thi diém cwi ky la & chénh éch gira gia gc aia
hang 6n kho bn hon gia ti thuan cé t thuc hién dugc aia ching.
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5. Tai sin ngin hgn khac

Tai sin ngin han khac @a Céng tydugc phan anh bao @m chi phi ta truéc, chi phi cly két chuyén, thié
GTGT dau vaodugc khau trir, cac khan thué nop thira cho Nha aéc, cac khan tam ing cho can & cong
nhan vién va cac kia ky aroc, ky quy ngin han.

6. Tai sin o dinh va khiu hao tai sin o dinh

Tai sin o dinh Hru hinh, tai 8n & dinh v6 hinhdugc ghi nHin theo gia dc. Trong qua trinhisdung, tai
san o dinhdugc ghi nHin theo nguyén gia, hao morylké va gia ti con hi.

Nguyén gia tai #n ¢ dinh bao ¢m gia mua va nimg chi phi c6 lién quanie tiép dén viéc dua tai @n
vao hat dong nhr du kién. Cac chi phi muais, nang ép vadéi mai tai sin od dinh duoc von héa va chi
phi bio tri, sra chira duoc hach toan vao & qua haat dong kinh doanhai thoi diém phét sinh chi phi o
phan b vao chi phi theo quginh. Khi tai én duoc ban hay thanh ly, nguyén gia va giéhmo moniy ké
dugc x6a $ va kit ky cac khan 1i 16 nao phat sinh do thanh ly tainsdéu dugc hach toan vao & qua
hoat dong kinh doanh.

Khiu hao TS® caa Cong tyduoc thec hién theo plrong phap khu haoduong thing: Thyi gian kHiu hao
dugc xacdinh phi yp voi Thong tr b 45/2013/TT - BTC ngay 25/04/2018aBs Tai chinh ban hanh éh
do quan ly, ar dung va trich khu hao TS®.

Riéng kHiu hao tai 8n ¢ dinh ddi véi vuon cay cao sduoc thec hién theo Céng n s 1937/BTC-TCDN
ngay 09/02/2010i@ Gac Tai chinh doanh ngép - Bo Tai chinh v/iv Trich kfu hao won cay cao su va
Quyét dinh & 221/ - CSVN ngay 27/4/20106a Tap doan Céng nglép Cao su Bt Nam v/v Ban hanh
ty I¢ trich khiu hao won cay cao su theo chy khai thac 20 #m; oy thé nhu sau :

Nam khai thac Ty l¢ khdu hao theo %
Nam thr 1 2,50
Nam thir 2 2,80
Nam thx 3 3,50
Nam thr 4 4,40
Nam thx 5 4,80
Nam thr 6 5,40
Nam thx 7 5,40
Nam thr 8 5,10
Nam thr 9 5,10
Nam thr 10 5,00
Nam thr 11 7,00
Nam thr 12 6,60
Nam thr 13 6,20
Nam thr 14 5,90
Nam thir 15 5,50
Nam thr 16 5,40
Nam thr 17 5,00
Nam thr 18 5,50
Nam thr 19 5,20

Muc khau hao cho #im cubi clng (rim thir 20) dugc xacdinh king gia ti con ki cia wron cay @a nim
khai thac céi cung.
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7. Cac khain dau tw tai chinh

Cac khan dau tr vao cac coéng ty con ma trodg Cong ty #m quyén kiém soatduoc trinh bay theo
phuong phép gia éc. Cac khan phan phi loi nhuan ma cong ty mnhan duoc tir SO loi nhuan liy ké cia
cac cong ty con sau ngay cong tg mim quyén kiém soatduoc ghi vao Kt qua haat dong kinh doanh
trong ky cia cong ty m. Cac kha@n phan phi khacduogc xem nlr phin thu 1bi cua cac khan dau tr va
dugc tnr vao gia t dau tu.

Cac khan dau tr vao céc cong ty liénék ma trongdd Cong ty cénh hréng dang K duogc trinh bay theo
phuong phap gia éc. Cac khan phan phi loi nhuan tir S5 lgi nhuin thiin liy ké caa cac cong ty liénédt
sau ngaydau tr dugc phan b vao Kt qua haat dong kinh doanh trongikcia Cong ty. Cac khim phan
phdi khacdugc xem nlr phén thu Wi cac khan dau tr vaduoc tnr vao gia tr dau tu.

Khoan dau tr vao cong ty lién doantirgc ké toan theo ptiong phap gia éc. Khain vén gop lién doanh
khéngdiéu chinh theo thaytoi ciia phin sy hiru cia cong ty trong taias thuin aia cdng ty lién doanh. Bao
céo Két qua haat dong kinh doanha Cong ty pan anh khan thu nip dugc chia fr loi nhuan thian luy
ké caa Cong ty lién doanh phét sinh sau khi gép lén doanh.

Céac khan dau tu tai chinh i thoi diém bao céo, éu:

Ky phiéu, tin phéu kho hac, tién gri ngan hang c6 th han thu i hoic ddo han khong quéa 3 thangikir
ngay mua khan dau tr d6 duoc coi la “trong duong tién";

C6 thyi han thu i von dudi 1 nim haic trong 1 chu k kinh doanhiugc phan lai la tai sin ngin han;

C6 thyi han thu Wi vdn trén 1 @m haic hon 1 chu K kinh doanhiuwgc phan lai la tai sin dai han.

Dy phong gim giadau tr duoc lap vao thi diém cuwi ky 1a $ chénh éch gira gia gc cia cac khan dau
tu duoc hach toan trén&ké toan bn hon gia ti thi truong hdic gia ti hop Iy cia chingdi thoi diém lap
du phong.

Déi véi cac khan dau tr ching khoan: Au ching khoanda dugc niém yét thi gia ti thi truong dugc tinh
theo gia giao ©@h binh quénai ngay trich &p dr phong trén 8 Giao dch Chrng khoan Ha Ni (HNX)
hoic giadéng ara @i ngay trich 4p dr phong trén 8 Giao dch Ching khoan Thanh ghHd Chi Minh
(HOSE); rtu ching khoan cha dugc niém yt trén th truong ching khoan thi gia irthi truong dugc xac
dinh theo gia giaoidh binh quan trén thruong giao dch aia cac cong tydai ching clra niém it
(UPCom) &i ngay hp dr phong héc gia trung binh trénocss gia giao dch duoc cung ép i thiéu boi ba
cong ty clitng khodn 4i thoi diém lap dr phong. Teong hop khong tk xacdinh duoc gia th truong aia
chang khoan thi Cong ty khong tricéipl dr phong gim gia chirng khoanbdi véi ching khoan nlemcyt bi
huy giao dch, ngrng giao dch 16 tir ‘ngay giao &th thr sau to di thi gia ti thi truong la gia tr so sach 4i
ngay hp bang canddi ké toan gn nhit.

Déi voi cac khan dau tr dai lan vao 6 chirc kinh €: mirc trich Bp du phongdugc xacdinh dra vao bao
cao tai chinhdi thoi diém trich Bp de phong @a © chic kinh €.

8. Chi phi di vay.

Chi phidi vay duoc ghi nHin vao chi phi #n xuit, kinh doanh trongkkhi phét sinh, i chi phidi vay lién
quan tre tiép dén viéc dau tr xay drng haic sin xuat tai sin dy dangdugc tinh vao gia ircia tai an dé
(dwoc von hod) khi cadu cacdiéu kien quydinh trong Chan myc Ké toan Vit Nam $ 16 “Chi phidi

vay”.
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Chi phidi vay lién quan trc tiép dén viéc dau tr xay drng hdic sin xuit tai sin do dangdugc tinh vao gia
tri cua tai @n dé (duoc vén hod), bao @m cac khan lai tién vay, phan & cac khan chiét khiu haic phu
troi khi phat hanh trai phu, cac khan chi phi plx phéat sinh lién quardt qua trinh 1am th tuc vay.

9. Chi phi tra tr worc.

Ca4c chi phi ti trudc chi lién quandén chi phi én xuit kinh doanh ga mbt nam tai chinh hac mot chu K
kinh doanhdugc ghi nHin la chi phi ti tredc ngin han vaduoc tinh vao chi phig xuit kinh doanh trong
nam tai chinh. CAc chi pldid phat sinh trongam tai chinh nhng lién quanién két qua haat dong sin xuit
kinh doanh @a nhgu niéndo ké toanduoc hach toan vao chi phirtrude dai lan dé phan b dan vao Kt
qua hoat dong kinh doanh trong céac ni@b ké toan sau.

Viéc tinh va phandchi phi ta truge dai lan vao chi phi & xuit kinh doanhing rim hach toanduoc cin
ctr vao tinh cht, mic do tung laai chi phidé chon phrong phéap va tiéu trc phan 6 hop ly. Chi phi ta
trugc dugc phan b dan vao chi phi #n xut kinh doanh theo pfong phapduong thing.

10. Chi phi phai tr a

Cac khan chi phi thrc t# chra phét sinh nimg duoc trich trge vao chi phi an xuét, kinh doanh trongk
dé dam bao khi chi phi phat sinh tfe t& khong gaydot bién cho chi phi an xuit kinh doanh tréne sy dam
bao nguyénic phu lyp gitta doanh thu va chi phi. Khi cac chi gidi phat sinh, éu c6 chénhdch wi sb da
trich, k& toan tén hanh ghi B sung héac ghi gim chi phi trongeng Wi phan chénhéch.

11. Vén chi sé hiru
Vén dau tr caa chi s¢ hitu dugc ghi nHin theo $ vén thee gop @a chi s hitu.

Thang dr vén & phan dugc ghi nkin theo § chénh ¢ch lon hon/ haic nhd hon giira gia thrc & phat hanh
va menh gia é phiéu khi phat hanh&phiéu lan dau, phat hanh &sung héc tai phat hanhécphiéu guy.

Cb phiéu quy la & phiéu do Cong ty phat hanh va séd mua hi. C6 phiéu quy dugc ghi nhin theo gia tr
thyc t va trinh bay trén Bhg Canddi ké toan la nét khoan ghi gim von chi s hitu.

Quy dau tr phat trén, quy du phong tai chinh, Gukhéac théc von chi s hitu dugc phan phi va hinh
thanh tr loi nhuan sau thé thu ntip doanh ngltip, cac ngin quy naydugc quan ly va sr dung theo quy
dinh adia nha mgc vadiéu I¢ cia Cong ty.

Loi nhuan sau thé chra phan phi 1a 5 loi nhuan tr cac hat dong aia doanh nglép sau khi tir (-) cac
khoin diéu chinh do &p dng i té thaydoi chinh sach & toan vadiéu chinh i t6 sai sét tong yeu aia
cac ram trudce.

12. Cac nghép vu bang ngaai té

Chénh éch t gia thrc & phat sinh trong kduoc két chuyén vao doanh thu Ko chi phi tai chinh trong
nam tai chinh.

S5 du cudi nam aia cac khan von bing tién cé dic ngai té duoc danh gia 4i theo hréng din tai Thong tr
sb 179/2012/TT-BTC ngay 24/10/2012a Bd Tai chinh viv Quydinh V@ ghi nhin, danh gia, % ly cac
khoan chénhéch ty gia Hi doai trong doanh ngép.
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13. Ghi nhdn doanh thu
Doanh thu ban hang

Doanh thu ban hantyroc ghi nHin khi ddng thyi thoa man cadiéu kién sau:

« Phan lon nii ro va bi ich gin lién v6i quyén s hitu sin prim haic hang héata dugc chuyén giao cho
nguoi mua;

« Cong ty khdng condm giir quyén quan Iy hang hda ninnguoi so hiru hang héa h quyén kiém soéat
hang hoa;

« Doanh thutuoc xacdinh trong dbi chic chin;

«  Cong tyda thuduoc haic < thuduoc loi ich kinh € tir giao dch ban hang;

«  Xacdinhduoc chi phi lién quaén giao dch ban hang

Doanh thu hat déng tai chinh

Doanh thu phét sinhrtli tién giri, ¢6 tirc va bi nhuan dugc chia, 18i chénhéth ty gia va cac khin doanh
thu hait dong tai chinh khaduoc ghi nhin khi thoa mandong thyi hai (2)diéu kién sau:

«  Co kha ning thuduoc loi ich kinh € tir giao dch d6;
« Doanh thutuoc xacdinh trong ddi chic chin.

14. Ghi nhan chi phi tai chinh

Cac khan chi phiduoc ghi ntin vao chi phi tai chinhdgn 14i tién vay va & chénh éch ty gia, cac khan
trénduoc ghi nhin theo éng  phat sinh trong ¥k khéng bu tir vsi doanh thu hat dong tai chinh.

15. Thué thu nhgp doanh nghép
Thé hién hanh
Tai sain thié va thie phai nop cho K ké toan hén hanhdugc xacdinh bing $ tién dr kién phai ngp cho

(haac dugc thu W) co quan thé, dya trén cac rirc thié st va cac lat thué ¢ higu luc dén ngay Kt thic
ky ké toan am.

16. Cac bén lién quan

Cac doanh nghp, cac ca nhan,uc tiép hay gian #p qua nét haic nhidu trung gian, cé qun kiém soat
Cong ty hac chiu ar kiém soat éa Céng ty, hac cung chungskiém soat i Cong ty, bao §m ci cong

ty me, cong ty con va cong ty liérékla cac bén lién quan. Cac bén li&n, kac ca nhanuc tiép haic gian

tiép nim quyén bitu quyét caa Cong ty ma canh hrong dang K ddi vsi Cong ty, nling nhan s quan ly

cha chit bao @m giamdéc, vién chirc aia Cong ty, nting thanh vién @t thiét trong giadinh aia cac ca
nhan nay hgc cac bén liénd nay hac nhiing cong ty lién &t véi cac ca nhan nayling duoc coi la bén
lién quan.
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V. THONG TIN B O SUNG CHO CAC KHOAN MUC TRINH BAY TRONG B ANG
CAN POI KE TOAN HQP NHAT

01. Tién va cac khdin twong dwong tién

Tién mit tai quy
Tién giri ngan hang
Tién dang chugn

Cac khan trong duong tién

Cong

02. CAc khdin dau tw tai chinh ngin han

Tién giri c6 ky han (*)

Dau tr ngin han khac (**)

Dy phong gim giddau tr ngin han (***)

Cong

Cubi nam

Don Vi tinh: VND

PAuU nam

4.541.508.754
1.054.379.778

0
459.885.862.787

6.174.653.730

10.577.661.962
0

468.868.390.398

465.481.751.319

485.620.706.090

Cubi nam

PAuU nam

356.280.666.667
7.526.180.499
(4.075.862.499)

214.850.286.081
27.482.867.549
(9.675.608.349)

359.730.984.667

232.657.545.281

(*) Khoan tién giri c6 ky han trén 3 thangat cac Ngan hangai 14i suit daodong tir 5,5% - 6,8%/am
(**) Chi ti ét ching khoandau tu ngin han:

Chi tiéu , Sb cubi nam , So dau nam_
So lwgng Gia tri So lwong Gia tri

Ma& chirng khoan

GTA 0 0| 1.398.732 19.956.687.05(
BCC 40.000 687.087.00Q 40.000 687.087.00(Q
SCJ 60.000 1.186.747.500 30.000 1.186.747.500
KBC 60.000 2.934.236.720 60.000 2.934.236.720
PVI 40.500 1.243.304.900 40.500 1.243.304.900
ITA 68.640 1.442.160.000 68.640 1.442.160.000
SHB 48 396.792 48 396.792

ACB 98 3.847.587 98 3.847.587

CSM 3.180 28.400.000 3.180 28.400.000
Cong 272.466 7.526.180.499 1.641.198 27.482.867.549

(***) Chi ti ét dy phong gim giadau tr ching khoan ngn han tai ngay 31/12/2014:

Ma chirng khoan S lwgng Gié i Gia tri Dy phb_ng
chirng khoan | theo gia thi trwong theo 9 ké toan giam gia
BCC 40.000 596.000.00Q 687.087.000 (91.087.000)
SCJ 60.000 600.000.00(Q 1.186.747.50( (586.747.500
KBC 60.000 954.000.00(Q 2.934.236.72( (1.980.236.720
PVI 40.500 720.900.000 1.243.304.90( (522.404.900
ITA 68.640 549.120.00Q 1.442.160.000 (893.040.000
SHB 48 388.800 396.792 (7.992)
ACB 98 1.509.200 3.847.587 (2.338.387)
CSM 3.180 136.740.000 28.400.000 0
Céng 272.466 3.558.658.000 7.526.180.499 (4.075.862.499
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03. CAc khain phai thu ngin han khac
Phii thu \é 13 tién g, 14 tidn cho vay
Phii thu v cho mron vn dau tr vao Campuchia (*)

Phai thu v cho Cong tybau tr Phat trén Dong Bic
(Vuong quwc Campuchia) non von

Phai thu thié TNCN aia can b, céng nhan vién

Phii thu & chi iy CBCNV tién vay va I&i vay muadcphiéu
Phii thu 14i & tic Cong ty @ phan Thiy dién Séng Con
Phai thu Cong ty TNHH Gch wi Thuong mai Nguyén Puc
Phai thu V& BHXH, BHYT, BHTN

Phii thu tién ban cay ding

Phai thu \é tién dau tr hé thdng cip nuée va cung ép neée
sach cho KCN Tan Binh

Phai thu Cong ty CP KCN Nam Tan Uyéri boi thuong
dat mo rong KCN Nam Tan Uyén & &n thuédat

Phii thu V& ky quy don dep, ara cit vuon cay thanh ly
Phai thu khac
Cong

04. Dy phong phai thu ngin han khé doi

Cubdi nam PAuU nam
2.339.091.578 1.314.448.795
0 75.406.067.790

4.377.358.490
103.862.566
21.029.358
2.850.000.000
2.179.346.412
2.542.036.056
0

3.000.000.000

797.184.000
39.445.000
1.122.186.019

4.300.268.097
0
1.723.470.021
0
2.179.346.412
2.118.736.178
908.687.000

9.480.376.972
0
939.629.017

19.371.539.479

98.371.030.282

Coéng ty TNHH Throng mai va Dich wi Nguyén Birc
Trung tdm nghiénteu ung ding cdng ngk va moi trong
Trung tdm nghiéntw nrée va moi trrong

Cudi nam Pau nim
(2.179.346.412) (2.706.026.783)
(30.000.000) 0
(17.000.000) 0

Cong

(2.226.346.412)

(2.706.026.783)

05. Hang 6n kho

Cubi nam

PAau nim

Hang muatangdi duong

Nguyén lgu, vat liéu

Cong @, dung a1

Chi phi $n xuit kinh doanh & dang
Thanh pAm

Hang hoa

Hang gri di ban

13.476.930.739
8.531.723.918
6.774.137.770
92.647.399.911
93.176.409.365
499.034.360
1.873.135.920

3.584.310.168
8.879.118.214
7.829.618.724
88.490.885.362

211.410.632.428

0
2.116.800.000

Céng gia ghc hang bn kho

216.978.771.983

322.311.364.896

« Gia ti ghi $ cia hang én kho dungdé thé chip, cim o5 dam bio cho cac khin ny: 0 dong. Gia ti
trich lap dr phong gim gia hangan kho trong k 1a 1.855.946.08@ong, gia ti hoan nlp dr phong

giam gia hangan kho trong k la 0dong.

« Gia ti thuan c6 the thuc hién duoc aia hang én kho i thoi diém ngay 31/12/2014 la 215.122.825.903

ddng.
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06. Chi phi tra trwéc ngin han

Chi phi phan bénam 2014 clra phan b hét
Chi phi t& trugc ngin han khac

Cong

07. Thué va céac khéin phai thu Nha nuéc
Thué gia tii gia ting

Thué thu nHip ca nhan

Thué xuat khiu, nHip khau

Thué tai nguyén

Thué Nhadét, tién thuédat

Cong

08. Tai gin ngan han khac

Cac khan ky argc, ky gy ngin han
Tamung

Cong

Cubdi nam Pau nim
0 69.973.584
343.212.069 0
343.212.069 69.973.584
Cudi nam Piu nim
1.000.000 0
585.885.811 299.202.017
103.478.625 103.478.625
2.290.374 107.130

23.142.096.186

15.822.933.028

23.834.750.996

16.225.720.800

Cubi nam

PAau nim

3.569.063.151
1.370.986.648

1.528.398.000
1.588.387.847

4.940.049.799

3.116.785.847
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09. Tai sin ¢b dinh hiru hinh

TANG, GIAM TAI SAN CO PINH HU'U HINH

Don Vi tinh: VND

Nha ara, \at kién

Phrong tién van

Thiét bi, dung

Khoan myc trtic May mac, thét bi ti. truyén i cu quin Iy Vuon cay cao su dhg ®ng

Nguyén gia TS® hiru hinh

S5 du dau nam 286.551.534.0183 79.643.100.043 54,313.816.044 785.568.191] 776.911.462.119 1.198.205.480.411
- Mua trong am 2.343.990.479 21.558.506.542 2.583.144.103 0 0 26.485.641.124
-Pau tr XDCB hoan thanh 23.170.916.892 3.722.339.339 0 0 46.413.219.524 73.306.475.756
- Tang do chuén ddi bao cao 214.351.798 7.876.860 25.764.765 0 0 247.993.423
- Tang khéac 0 2.482.456.394 749.953.664 0 0 3.232.410.06(
- Thanh ly, nlrong ban 0 0 0 0| (70.045.939.446 (70.045.939.446
- Giam khac (3.406.539.878)  (195.225.437 0 (109.510.000 0 (3.711.275.315

S5 du cudi nam

308.874.253.304

n

107.219.053.741

57.672.678.579

676.058.19]

753.278.742.198

1.227.720.786.013

Gia ti hao monily ké

S5 du dAu nim

125.896.765.31

%

57.892.108.867%

y

38.616.020.333

453.883.839

422.729.972.979

645.588.751.330

- Khau hao trong #im 23.580.537.010  4.593.186.683 4.222.132.994 90.487.020  15.109.135.098 47.595.478.804
- Tang khéac 110.068.37p 0 0 0 0 110.068.372
- Tang do chugn ddi bao céao 98.293.3311 4.745.384 12.234.958 0 0 115.273.673
- Thanh ly, nixong ban 0  (135.524.909 0 0| (43.211.897.851) (43.347.422.760
- Giam do chuyn d6i béo céo 0 0 0 0 0 0
- Giam khéc (21.600.000 (83.487.840 (53.853.259)  (109.510.000 0 (268.451.099
S5 du cubi nam 149.664.064.025 62.271.028.184  42.796.535.027  434.860.859 394.627.210.22¢  649.793.698.321
Gia tii con hi caa TS hiru hinh
- Tai ngaydau nam 160.654.768.701L 21.750.991.176  15.697.795.712  331.684.357 354.181.489.140) 552.616.729.081
- Tai ngay ci nam 159.210.189.279 44.948.025.557  14.876.143.552  241.197.332 358.651.531.972 577.927.087.692
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10. Tai gin ¢b dinh v hinh

Don Vi tinh: VND

Khoan myc Quyén sr dungdat | Phin mém ké toan Tong ang
Nguyén gia TS® vb hinh
S6 du dau nam 0 172.225.201] 172.225.201
- Taing do mua &m 203.346.631 203.346.631]
- Tang do chugn d6i bao céo 928.438 928.438
SS du cubi nam 0 376.500.27Q 376.500.270
Gia ti hao moniy ké
S6 du dau nam 0 95.372.005 95.372.005
- Khiu hao trong % 34.630.728 34.630.728
- Giam do chugn ddi bao céo 514.135 514.135
S5 du cubi nam 0 130.516.868 130.516.868
Gia ti con hi caa TS vo6 hinh
- Tai ngaydau nam 0 76.853.196 76.853.196
- Tai ngay ci nam 0 245.983.402 245.983.402
11. Chi phi xay drng oo bian dé dang Cwi nam Piu nim

Cham s6c wron cay va kén thiét co ban
Vuon cay kén thiét co ban tai Campuchia
Coéng trinh Khu céng ngép Tan Binh
Dy an nha may c¢hbién ¢

Céc cong trinh khac

Cong

12. Tang, giam bat déng sin dau tw

290.112.372.530
943.302.206.334
34.490.957.348
1.022.188.116
105.319.440

255.973.750.318
809.105.712.440
0
2.116.624.017
202.323.559

1.269.033.043.768

1.067.398.410.334

Khodn muc S dau nim Tang trong @m | Gizm trong @im $ cwi nam
Nguyén gia 0 70.000.000 0 70.000.000
Co s0 ha téng 70.000.00d 0 70.000.000
Gia tri hao mon 0 0 0 0
Co s ha tang 0 0 0
Gia tri con lai 70.000.000 0 70.000.000
Co s0 ha téng 0 70.000.000 0 70.000.000
13.Pau tw dai han khéac Cubi nam PAu nim

Dau tr vao cong ty lién &

- Cbng ty CP KCN Nam Tan Uyén
- Cong ty TNHHPAuU tr hg tang VRG
PAu tr dai han khac

Co phiéu

156.942.500.748
71.101.059.704
85.841.441.044
150.299.228.243
2.741.893.451

- Codng ty CP Céng ngép va Xt nhap khiu Cao su 0
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13.PAau tw dai han khac
- Cong ty @ phan G5 Thuin An (GTA)

- Cong ty @ phan Thé thao Ngbi sao Geru (GER)

Pau tr dai hun khac

- GOp \bn vao Cong ty CP Tty dién Geruco Séng Coén
- GOp \bn vao Cong ty CP Tity dién Quasa Geruco Lao
- GOp \bn vao Cong ty G phan Cao su 8n La

- GOp \bn vao Cong ty G phan Pau tr Sai Gon VRG

- GOp \bn vao Cong ty CP Tity dién VRG Ngyc Linh

- Pau tr vuon cay khoan 2011
D phong gim giadau te tai chinh dai lan
- Cong ty @ phan G5 Thuin An (GTA)

- Cong ty @ phan Thé thao Ngbi sao Geru (GER)

Cong

14. Chi phi tra trwéc dai han

Chi phi khio sét, &t van dr anbik Lik
Chi phi céng g, dung a; phan b

Chi phi van phong

Chi phi thi G Campuchia

Chi phi ta truéc dai fan khac

Cong

15. Tai sin dai han khac
Ky cuoc, ky quy dai han
Cong

16. Vay va ry ngan han
Vay ngin han

No dai han han dén han tra
Cong

17. Thué va cac khain phai ngp Nha néc
Thué gia ti gia ting

Thué xuat, nhap khéu

Thué thu nkip doanh nglgip

Thué thu nHip ca nhan

Céc lai thué khac

Cong

Cubi nam

PAu nim

0
2.741.893.451
147.557.334.792
57.000.000.000
24.300.000.000
20.000.000.000
17.762.076.604
28.465.390.000
29.868.188
(735.893.451)
0
(735.893.451)

8.600.105.615
1.041.728.451
259.780.295.188
57.000.000.000
24.300.000.000
20.000.000.000
129.985.037.000
28.465.390.000
29.868.188

(3.148.694.566)
(2.356.966.115)
(791.728.451)

306.505.835.540

447.958.371.352

Cudi nam Piu nim
58.549.024.355 0
550.549.042 5.447.836.154
63.623.612 0
502.483.326 0
0 1.672.716.123

59.665.680.335

7.120.552.277

Cubi nam

PAau nim

1.927.263.396

1.893.322.038

1.927.263.396

1.893.322.038

Cubi nam

PAau nim

431.070.767.728
60.094.850.520

504.905.832.022
38.906.513.920

491.165.618.248

543.812.345.942

Cudi nam Piu nim
3.487.205.060 2.066.186.436
0 35.107.738
16.966.307.606 64.303.095.435
49.783.685 259.635.388

2.955.477.272

1.232.114.107

23.458.773.623

67.896.139.104
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Thué Gia tri gia ting:
Cong ty ap dng luat thué gia ti gia ting Wi phuong phap tinh thiila phrong phap kAu tnr.
Thué thu nhap doanh nghép:

Thué thu nHip doanh ngléip hién hanh phi tra duoc xacdinh dra trén thu nfip chiu thué caa nim hién tai.
Thu nhip chu thié khac 6i thu nhip dugc béo céo trong Bao cadétkqua hoat dong kinh doanh vi thu
nhap chu thié khdng bao §m cac khan muc thu nfip chu thié hay chi phiduoc khau trir cho muc dich
tinh thué trong cac am khac va @ng khdng bao &m cac khan muc khéng phi chiu thié hay khéngiugc
khau trir cho muc dich tinh thé. Céng ty ap dng thié suit thué thu nhip doanh ngléip trong mm hing

22% (hai noi hai phin tram).

Cac lazi thué khac:

Cong ty ap dng cac lai sic thié khac nhr thué mén bai, thé thu nHip ca nhan.. thedling quydinh hign

hanh.

Ghi chu

Cac bao céo thiucia Cong ty & chiu sy kiém tra ¢ila @ quan thé. Do viéc ap ding luat va cac quydinh
vé thué d6i véi cac lai nghiép vu khac nhau cé thdugc giai thich theo nHiu cach khac nhaud shué duoc
trinh bay trén cac bao céo tai chinh oosthbi thayddi theo quyt dinh clbi cung @ia @ quan thé.

18. Chi phi phai tra Cubi nam Pau nim
Lai vay trich tode phai tra 59.378.553 58.550.698
Tién an gita ca 21.600.000 0
Phi kiém toan 35.000.000 0
Chi phi phi tra khac 0 0
Cong 115.978.553 58.550.698
19. Céac khdin phai tr 4, phai nép khac Cubi nam Pau nim
Kinh phi céngioan 2.100.300.071 3.990.973.891
Bao hiém xa Hoi 17.783.487 46.250.992
Bao hiém y € 846.395 846.395
Bao hiém thit nghiép 0 498.030
Phai tra vé cb phin hoa 283.122.320 283.122.320
Nhan ky quy, ky aroc ngin han 0 67.500.000.000

- Cong ty @ phin Cao su Hoang Anh Mang Yang

19.000.000.000

- Cbng ty TNHH MTV Cao su @tsé 0 27.500.000.000
- Cbng ty TNHH MTV Cao swkt Ninh 0 21.000.000.000
Phai tra cb tirc cho é déng 537.156.850 1.580.609.350
Phai tra vé Quy bao hiém xuit khiu cao su 0 422.490.062

Phai tra vé thu mua m cao su #u dién tai cAc ndng

truong

Phii thu V& ho tién vay can b céng nhan vién vay

3.144.725.111
0

5.028.715.925
1.714.790.120
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Quy hop von céng nhan vién

Phii tra tién thié sr dung dat khu dan a

Phai tra thué thu nHip c& nhan thuh

Phii tra tién nhan ky quy ddu thiu cay cao su thanh ly
Phai tra chi phi 1ai vay

Phii tra Tap doan Céng nglép Cao su Gt Nam tén
thanh ly tai én

Phii tra tién an gitra ca

Phii tra luong cong nhadoi trong mi

Quy ung b I lut CBCNV

Cac khan phai tra, phai nop khéc

Cong

20. Phii tr a dai han khac
Nhan ky argc, ky quy dai han
Phai tra dai an khac

Cong

21. Vay va ny dai han
1. Vay dai fan

Vay ngéan hang

Tréai phiéu phat hanh
2. Nor dai hgn

Cong

22. Doanh thu chra thuc hién
Doanh thu nan treéc Khu dan @ Phréc Hoa - Khu Tay
Doanh thu nan treéc Khu dan e Phréc Hoa - Khubong

Cong

17.761.000.000

8.018.269.675
1.095.101.207

5.000.000.000

996.774.976

0
1.635.645.323
0
932.184.475
540.736.366

17.761.000.000
8.018.269.675
0
8.000.000.000
731.478.031

0
1.649.912.563

0
932.184.475
850.997.973

42.063.646.256

118.512.139.802

Cubi nam PAau nim
1.279.782.340 855.400.220

0 0
1.279.782.340 855.400.220

Cubi nam PAau nim

257.125.709.216

257.125.709.216
0
0

197.373.298.905

197.373.298.905
0
0

257.125.709.216

197.373.298.905

Cubi nam PAu nim
35.909.160.679 41.211.141.954
6.357.014.798 0

42.266.175.477

41.211.141.954
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23. V6n dau tw caa cha sé hiru

a. Bing déi chiéu bién dgng qia won chi s¢ hiru

BANG POI CHI EU BIEN PONG VON CHU SO HUU

Don Vi tinh : VND

JE Thang dr A ~ 2 N \ Quy khéc Loi nhuan
s ia Von dau tu P [T Chénh éch Quy dau tur Quy du phong A . ¥ o
Chi tiéu , N von @ Co phieu quy A PR A A £ 4 R N thudc von sau thd Cong
cua chi so hiru phin ty gia hoi doai phat trén tai chinh chi 5 hiru | chua phan phi
tsrfrgg daurim | 513 000.000.00 0| (96.654.117.177) 85.933.161.32| 303.830.330.33| 118.159.494.69 0| 837.531.852.91| 2.061.800.722.08
:ﬁ[]ﬁgndo PP i 75.156.570.23| 19.221.095.46 94.377.665.69
Lai hop nhat 371.639.86.691 371.639.046.69
trong nim
CLTG trong
giai doan diu tr 3.877.294.26 3.877.294.26
XDCB
CLTG dq
chuyén déi bao 10.330.351.43 10.330.351.43
cao tai chinh
bieu chinh do 0
hop nhat
Trich quy khen (57.180.517.651) (57.180.517.651
thuong phuc i
Phan philoi (94.377.665.694) (94.377.665.694
nhuan
Taming & tirc (117.735.070.500)(117.735.070.50(
Chia & tic (117.735.070.500)(117.735.070.50(
S0 du cuoi nam | g3 550.000.00 0| (96.654.117.177) 100.140.807.02| 378.986.900.56| 137.380.590.15 0| 822.142.575.26| 2.154.996.755.82

truéc

54

BAO CAO THUONG NIEN 2014

~—

~—



b- Chi tiét vén dau tw caa chi sb hiru
Tap doan Cong ngkép Cao su \dt Nam
Asia Value Investment Limited

Cb phiéu quy

Vén gép @addi tuong khac

Cong

¢ - C4c giao dch vé von véi cac chi sé hiru
- Vén dau tr caa chi s hitu

+ Vbn gopdau ram

+Vbn gop ting trong M

+Vbn gop ghm trong rim

+V6n gop ciéi nam

d - C4 phiéu

- S lugng @ phiéu dang ky phat hanh
- S luong @ phiéu d& ban ra céng ching
+ Co phiéu phv théng

+ Co6 phiéu ru Jai

- S5 lugng G5 phiéu dugc mua, bana

+ Co phiéu phv théng

'+ Co phiéu weu dai

- S6 lugng G5 phiéu dang tru hanh

+ Co phiéu phv théng

'+ Co phiéu weu dai

Cuéi nam

PAU nam

541.584.060.000

541.584.060.000

48.702.900.000 48.702.900.000

28.099.530.000

194.613.510.000

28.099.530.000
194.613.510.000

813.000.000.000

813.000.000.000

Nam nay

Nam trwéc

813.000.000.000
0
0

813.000.000.000

813.000.000.000
0
0

813.000.000.000

Cubi nam PAu nim
81.300.000 81.300.000
81.300.000 81.300.000
2.809.953 2.809.953
2.809.953 2.809.953
78.490.047 78.490.047
78.490.047 78.490.047

Ghi cht:Ménh gia 6 phiéu dang Lkru hanh la 10.0086ng Viét Nam/01 @ phiéu;

VI. THONG TIN B O SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO K ET QUA

HOAT PONG SAN XUAT KINH DOANH H QP NHAT

24. Tong doanh thu ban hang va cungép dich vu

Doanh thu ban thanh fim
Doanh thu ban hang héa
Doanh thu bp dong xay drng
Doanh thu khac

Cong

25. Cac khcin giam trir doanh thu
Giam gia hang ban

Gia Wbn hang banitra lai

Thué xuit khau

Cong

Don Vi tinh: VND

Nam nay Nam trwéc
1.606.674.749.693 1.903.516.242.701
8.482.895.328 4.063.519.025

0 0

0 0

1.615.157.645.021

1.907.579.761.726

Nam nay Nam trwéc
105.300.000 0
0 0

10.071.010.757

11.827.085.887

10.176.310.757

11.827.085.887
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26. Doanh thu thitin ban hang va cung &p dich vu
Doanh thu thén & ban thanh pim

Doanh thu thén vé ban hang héa

Cong

27. Gia \bn hang ban

Gia von cia thanh phm d& ban

Gia vbn cia hang héda ban

Cac khan chi phi wrgt mic binh throng
Dy phong gim gia hangdn kho

Cong

28. Doanh thu hat dgng tai chinh

L&i tién gui, tién cho vay

L&i tir thanh ly cac khin dau tr ngin han, dai lan
Cb tuc, loi nhuan duoc chia

Lai ban ngai té

L&i chénh ¢ch ty gid phét sinh trongam

L&i chénh éch ty gia dodanh gid i s6 du cudi nam
Doanh thu het dong tai chinh khac

Cong

29. Chi phi tai chinh

L&i tién vay

L& do thanh ly cac khim dau tr ngin han, dai fan
L ban ngai té

L6 chénh éch i gia phat sinh trongam

L& chénh éch t gia dodanh gid i sb du cubi nam

Du phong gim gia cac khan dau tr ngin han, dai an

Chi phi tai chinh khac
Cong

30. Thu nhap khac

Thu nHip tir thanh ly won cay cao su

Thu nHip tir thanh 1y tai 8n & dinh khac
Thu nHip tir tién dén bu dén tich cay cao su
Thu nHip dén bu R trg duongdién

Thu nHip tr nhegng ban nguyénéu

Quy BHXK cao su b tro

Thu nHip tir ban cay cao suiy dé

Nam nay

Nam trwéc

1.596.498.438.936
8.482.895.328

1.891.689.156.814
4.063.519.025

1.604.981.334.264

1.895.752.675.839

Nam nay Nam trwéc
1.319.492.402.694 1.394.354.006.036
8.345.403.387 3.979.152.660

0 0

1.855.946.080 0

1.329.693.752.161

1.398.333.158.696

Nam nay Nam trwéc
34.334.251.257 24.616.345.055

23.286.439.604 0
10.033.185.000 17.646.864.130
0 340.030.413
2.142.089.703 1.493.430.978
190.929.355 932.840.329
0 74.521.549

69.986.894.919

45.104.032.454

Nam nay Nam trwéc

31.260.972.956 11.894.012.281
5.058.469.851 784.230.098
0 11.335.770
2.626.272.932 5.079.314.689
1.496.505.196 5.693.997
(8.012.546.965) (7.527.035.249)
0 118.651.160

32.429.673.970

10.366.202.746

Nam nay Nam trwéc
94.109.677.058 83.746.567.308
0 364.181.819
64.097.369.834 8.683.192.972

5.092.825.000 0
449.293.375 198.072.000
0 498.359.346
0 5.714.393.000
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30. Thu nhép khac

Thué méi trong duoc hoan

Thu nhip tir ban cay ding, ¢ thap
Thu nhip khéac

Cong

31. Chi phi khac

Chi phi thanh ly won cay cao su

Chi phi thanh ly won cay xay dng o ban
Chi phi pht vi pham hanh chinh

Chi phi ir ban cay ding, ¢ thap

Chi phi khéac

Cong

32. PHan i trong cong ty lién két, lién doanh
Cong ty @ phan Khu céng ngtéip Nam Tan Uyén
Cong ty TNHHDAu tr ha tang VRG

Cong

33.1. Chi phi thié thu nhap doanh nghip hién hanh
Chi phi thé thu nHip doanh nglip tai Cong ty ne

Chi phi thé thu nHip doanh nglip tai Céng ty con
Cong

33.1. Tai sin thué thu nhap hoan lai

- S5 du dau nam

- Tai sin thié thu nhip hodn 4i phat sinh& cac khan
chénh éch tam thoi duoc khau tnr

- Hoan nlp tai sin thié thu nHip hon 4i da duoc ghi
nhan

Cong

33.3. Chi phi thié thu nhap doanh nghiép hoan ki tinh

vao Bé&o céo Kt qua kinh doanh

- Chi phi thié thu ntip doanh ngtéip hodn 4i phat sinh i

cac khan chénhéch tam thoi phai chiu thiué

- Chi phi thié thu ntip doanh ngféip hodn 4i phat sinh i

viéc hoan nhp tai gin thié thu ntip hoan i

- Thu nhip thié thu nHip doanh ngtéip ho&n 4i phét sinh

tir cAc khan chénhdéch tam thoi duoc khau tnr
- Téng chi phi thué thu nhap doanh nghiép hoan i

Nam nay Nam trwéc

2.480.000.000 0
0 1.111.438.891
209.523.136 1.009.686.652

166.438.688.403

101.325.891.988

Nam nay Nam trwéc
23.860.650.944 31.389.256.500
514.364.081 0

360.721.242 19.368.647
0 562.628.483
276.990.449 592.978.720

25.012.726.716

32.564.232.350

Nam nay Nam trwéc
10.321.445.819 9.137.546.829
557.182.358 154.383.219

10.878.628.177

9.291.930.048

Nam nay

Nam trwéc

73.197.370.205
3.200.690.316

114.822.982.863
2.600.984.266

76.398.060.521

117.423.967.129

Nam nay

Nam trwéc

4.166.089.531

3.745.010.447

(4.166.089.531)

788.533.879

4.166.089.531

(788.533.879)

3.745.010.447

4.166.089.531

Nam nay Nam trwéc
0 0
4.166.089.531 788.533.879

(3.745.010.447)

(4.166.089.531)

421.079.084

(3.377.555.652)
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34. L&i o ban trén ¢ phiéu Nim nay Nim tr wéc
Loi nhuan sau thé ciia @ déng dia céng ty m 263.847.346.666 371.639.046.691
Cb phiéu luu hanh binh quan trongim 78.490.047 78.490.047
L&i co ban trén cé phiéu 3.362 4.735
V. CAC THONG TIN B O SUNG KHAC
01. Cong @ tai chinh
Cac laai cbng ai tai chinh aia Cang ty
Chi tidu — Giatri so sacr] : — Gia ti hop Iy’ :
SO cuoi nam S dau nam SO cuoi nam So dau nam
A. Tai san tai
chinh
Tien va trong
duong tien 465.481.751.319 485.620.706.090 465.481.751.319 485.620.706.090

Tai sin tai chinh
san sangié ban
Phai thu khach

514.106.075.409 514.117.264.210 509.294.319.459

501.292.961.295

hang 25.736.648.085 62.795.503.566 23.510.301.673 60.089.476.783
Cac khan phai

thu khac 19.371.539.479 98.371.030.282 19.371.539.479 98.371.030.282
Cong 1.024.696.014.292 1.160.904.504.148 1.017.657.911.930 1.145.374.174.450
B. No' phai tr a

tai chinh

Vay va ny 748.291.327.464 741.185.644.847 748.291.327.464 741.185.644.847
Phai tra cho

nguoi ban 25.220.066.859 13.713.303.436 25.220.066.859 13.713.303.436
Phai tra cho

nguoi lao dong 71.586.393.494 87.188.916.786 71.586.393.494 87.188.916.786
Chi phi phai tra 115.978.553 58.550.698 115.978.553 58.550.698
Cac khan phai

tra khac 43.343.428.596 119.367.540.022 43.343.428.596 119.367.540.022
Cong 888.557.194.966 961.513.955.789 888.557.194.966 961.513.955.789

Coéng tyda xem xétdi viéc danh gia gia irhop ly cia tai sin tai chinh va céngentai chinh 4i ngay Kt
thiic niéndo ké toan. Tuy nhién, Thongrtsd 210/2009/TT-BTC ngay 06/11/2009aBo Tai chinh éng
nhu c&c quydinh hign hanh khac c6 lién quanws co hrong din ay thé vé viéc xacdinh gia ti hop ly cua
céc tai 8n tai chinh va céngmtai chinh. Thead, Céng ty khéng lﬁy c6 sr khac bét giira gia ti ghi  va
gia tri hop ly cia tai @n tai chinh va o tai chinh ngai trir gia ti du phongda trich hp nhr da trinh bayo
cac thugt minh co lién quan.

Quan ly rii ro thanh khoan

Muc dich quin Iy rui ro thanh khan nhim dam bao du ngubn von dé daptng cac ngta wi tai chinh hin
tai va trong trong lai. Tinh thanh khn ding duoc Cong ty gén ly nhim dam bao mirc phy troi gitra cong
no dén han va tai 4n dén han trong K & mirc co tté duoc kiém soatddi vaéi sd vén ma Cong ty tlnemg co
thé tao ra trong k d6. Cac lang dréi day trinh bay chi &t cac nirc ddo han theo kyp dong con hi ddi véi
céc tai an tai chinh va céngmtai chinh phi phai sinh vadhhan thanh toan nhda duoc thdéa thuin. Cac
bang nayduoc trinh bay da trén dong &n chra chiét khiu aia tai $n tai chinh va congmtai chinh theo
ngay $m nhit ma Cong ty phi tra.

58 | BAO CAO THUONG NIEN 2014




Chi tiéu
S6 dau nam
Vay va ny
Phai tra cho ngroi ban
Phai tra nguoi lao dong
Chi phi phai tra
Céac khan phai tra khac
Cong

Sb cubi nam

Vay va ny

Phai tra cho ngroi ban
Phai tra nguoi lao dong
Chi phi phai tra

Cac khan phai tra khac
Cong

T 01 mam
tr & xuong

Trén 1 nam
den 5 nam

Trén 5 nam

Cong

543.812.345.942

47.373.298.905

150.000.000.000

741.185.644.847

13.713.303.436 0 0 13.713.303.436
87.188.916.786 0 0 87.188.916.786
58.550.698 0 0 58.550.698
118.512.139.802 855.400.220 0 119.367.540.022
763.285.256.664  48.228.699.125 150.000.000.000 961.513.955.789
Tir 01 fim Tren 1 nam Trén 5 nam Cong
tr & xuong dén 5 nam
491.165.618.248 52.496.709.216 204.629.000.000 748.291.327.464
25.220.066.859 0 0 25.220.066.859
71.586.393.494 0 0 71.586.393.494
115.978.553 0 0 115.978.553
42.063.646.256 1.279.782.340 0 43.343.428.596
630.151.703.410  53.776.491.556 204.629.000.000 888.557.194.966

Cong ty cho dng mic d¢ tap trung i ro dbi vai viéc tra ng 1a thip. Cong ty c6 kh ning thanh toan cac
khoan ny dén han tr dong tén tir haat dong kinh doanh vaén thu tr cac tai én tai chinhdao han.

Quan ly rii ro tai chinh

Rui ro tai chinh aa Céng ty bao &m i ro thi trudng, mi ro tin ding va i ro thanh khan. Céng tyda
xay drng ke théng kiém soat nim dam bio ar can ting & mirc hop ly giira chi phi @i ro phét sinh va chi
phi quin Iy rai ro. Ban Giamdéc Céng ty c6 trach néin theo ddi quy trinh dun Iy rai ro dé dam bao ar
can king hyp ly giita ri ro va kiém soat i ro.

Rui ro thi truong: Hoat dong kinh doanhita Céng ty & chi yéu chiu rai ro khi c6 s thaydéi vé gia, ¥ gia

héi doéi va lai sét.

Rui ro vé gia: Cong ty cliu i ro vé gid dia cac congwevon phat sinhit cac khan dau tr ¢é phiéu ngin
han va dai lan do tinh khéng cit chin \¢ gia trong lai dia & phiéu dau tw. Cac khdn dau tr ¢6 phiéu dai
han dugc nim gitt véi muc dich chén lroc 1au dai, 4i thoi diém két thic ky ké toan Cong ty dlra co K
hoach ban cac khim dau tr nay.

Rui ro vé ty gia hoi dodi: Cong ty chu rai ro vé ty gia do gia trhop ly cia cac léng tién trong trong lai
cia mdt cong @ tai chinh & bién dong theo niing thayddi cua ty gia ngai té khi cac khan vay, doanh
thu va chi phi ga Cong tyduoc thyc hién bingdon vi tién & khac 6i dong Viét Nam.

Rui ro ve lai suit: Cong ty chiu nii ro vé 13i suit do gia ti hop ly cia cac ldng tién trong trong lai dia
mot cong @ tai chinh 8 bién dong theo niing thayddi cua lai sit thi truong khi Cong ty c6 phat sinh cac
khaan tién gri ¢ haic khéng c6 k han, cac khan vay va w chiu 1ai suit tha ndi. Cong ty gan Iy rai ro
4 suit bing cach phan tich tinh hinhnh tranh trén thtruong dé c6 duoc céc Iai sét co ki cho muc dich

cua Cong ty.

Rui ro tin dung
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Rui ro tin dung & i ro ma ndt bén tham gia trong & cong @ tai chinh hac hop dong khéng co kh
nang thrc hién dugc nghia w caa minh dn dén tn thit vé tai chinh cho Cong ty. Céng ty cé cétno tin
dung tr hoat dong dong sin xuit kinh doanh (ch yéu di véi cac khan phai thu khach hang) va hbdong
tai chinh (bao gm tién gri ngan hang, cho vay va cac congtai chinh khac).

02. Bao cao B phan

Coéng ty khéngdp bao céo & phan vi khong tida man 1 trong @iéu kién phai [4p b&o céo & phian theo
linh wrc kinh doanh hay khuye dia ly dugc quydinh tai Thong tr 20/2006/TT-BTC ngay 20/3/200Gi&
Bo Tai chinh v/v lxong din thyc hién sau (06) chin mrc k& toan ban hanh theo Qitydinh $
12/2005/@-BTC ngay 15/02/20050&@ B treéng Bo Tai chinh.

03. Nghiép vu va $ du véi cac bén lién quan

Céc bén saday dugc nhin biét 14 bén lién quani@a Coéng ty:

Pia diém Quan h¢
Tap doan Cong nglép Cao su Bt Nam TP.K Chi Minh Coéng ty ra
Cong ty @ phan Cao su Teong Phat Binh Bong Cong ty con
Co6ng ty TNHH Phét tén Cao su Pinvc Hoa — ’
Kampongthom Mong quc Campuchia Coéng ty con
Cong ty @ phin Khu céng ngtéip Tan Binh Binh Dong Cong ty con
Cong ty TNHH Cao su Ritc Hoabik Lik bak Lik Cong ty con
Cong ty @ phan Khu céng ngltéip Nam Tan )
Uyén Binh Duong Cong ty lién &t
Coéng ty TNHHDAu tr Ha ting VRG Binh Qrong Cong ty lién &t
Trong rim COng tyda c6 cac giaoidh Wi cac bén lién quan mhsau:
Bén lién quan Nghiép vu Sb tién

Tap doan Cong ngkép Cao su Vit Nam

Céng ty @G phin Cao su Teong Phat

Coéng ty TNHH Phaét téin Cao su Pinvc
Hoa - Kampong Thom

Ban m cao su
Thu tén ban ni cao su
Phiuay thac xut khiu

Béan cay cao su thanh [§y g

Thu tién ban cay cao su thanh
ly, gay do

Can tnr céng wy ban cay cao su
va mua pallet

Cb tuc dugc chia

Mua cbéng @ dung a1

Thanh toan 8n mua cdonge
dung

Rhthu hio hiém céc lai
Thu tién bao hiém céc lai
Phii thu V& tng \on kinh doanh

Phii thu \é tién |&i cho vay
Dau tr vao cong ty con

39.200.930.349
39.032.010.147
177.408.000

52.015.767.934

54.599.813.749

6.822.366.100
3.500.000.000
6.810.420.100

1.254.955.900

628.714.777

140.000.000

36.682.306.820
17.552.306.823
10.731.229.667
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Cong ty TNHH Cao su Ritc Hoa -Dak
Lak

Cong ty @ phan Khu céng nghiip Tan
Binh

Cong ty G phan KCN Nam Tan Uyén

Cong ty TNHHDAu tr ha tang VRG

Chuyén tién vay sangfau tr dy
an

Chi ho tién khen throng ket
qui HPKD

Phii tra tién thuong aia Tap
doan cho BIb cbng ty
Phai thu bao hiém cac lai
Pau tr vao cong ty con

Dau tr vao cong ty con
Phii thu tién dén budat
Thu tién dén budat
Rinthu tién dén budat
Thu tién dén budat
Thanh toan én biao hanh cac
cbng trinh XDCB

Sb du v6i cac bén lién quanitngay Kt thac rim tai chinh ntr sau:

Coéng ng phai thu

Noi dung

10.535.000.000
40.000.000

20.000.000

140.806.570
71.396.700.424

70.769.902.089
24.345.956.034

24.345.956.034
39.751.413.800
48.434.606.772

72.709.902

Sh tién

Cong ty @ phin Cao su Teong Phét

Co6ng ty TNHH Phét téin Cao su Pinvc Hoa
- Kampong Thom

Phai tra tién tng tréc ban
cay cao su thanh lyag do

Phai thu bao hiém céac lai

Phai thu 1ai cho vay

4.602.262.465

594.221.509

25.078.303.048

Cong ng phai tr a Ndi dung S6 tién
Tap doan Cong nglgp Cao su Bt Nam Phai tra vé Cb phin hoa 283.122.320
o Phii tra tién mua cong g,
Coéng ty @ phan Cao su Trong Phéat dung ax 517.611.600
Giao dch wi cac bén lién quan khac wisau:
Thu lao Hoi dong quan tri Nam nay Nam trwéc
S6 dau nam 0 75.740.000
S6 phai tra trong mim 456.000.000 472.260.000
Sb da tra trong rim (342.000.000) (548.000.000)
Sb con phai tr a cudi nam 114.000.000 0
Thu nhap ciaa Ban Giamddc va Ké toan truéng Nim nay Nim tr wéc
Tién lwong, BHXH, BHYT, BHTN 1.664.534.407 1.378.735.600
Tién thuong 0 85.609.000
Cong 1.664.534.407 1.464.344.600
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03. Nhitng khoén ne tiém tang

Khong phat sinh &t ky khoan no tiém tang nao phat sinkr nhirng sr kién da xay ra c6 ti anh hrong dén
cac théng tinda dugc trinh bay trong Bao cao tai chinbphnhat ma Céng ty khéng kim soatduoc haic
chua ghi nfan.

04. Nhitng ar kién phét sinh sau ngay Et thac ky ké toan

Khong phat sinht ky s kién nao c6 th anh hrong dén cac thong tinid duoc trinh bay trong Béo co tai
chinh lyp nhat cing nhr ¢6 hdic cé tie tacdong dang K dén hat déng aia Cong ty.

05. Théng tin hat dgng lién tuc

Khong c6 it ky s kién nao gay rawsnghi ngy 16n vé kha ning hat dong lién uc va Cong ty khong cé y
dinh ding nhr bujc phai ngirng hat dong, haic phai thu hep dang K qui mdé hat dong aia minh.

06. S liéu so sanh

S liéu so sanh lagsliéu trén Bao céo tai chinlph nhit nim 2013 @a Céng ty G phin Cao su Pioc Hoa
da dugc kiém toan b Cong ty TNHH Hang Kém toan AASC.

07. Phé dugt va phat hanh b&o céo tai chinh lip nhét

Bé&o cdo tai chinhdp nhit cia Céng ty @ phin Cao su Pinsc Hoadugc Ban Bng Giamdéc phé duygt dé
phat hanh vao ngay 10/02/2015.

Binh Dwong, ngay 18 thang 03im 2015
Tong giamddc

Lé Phi Hung

62 | BAO CAO THUONG NIEN 2014




