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Cong ty ¢b phin Xay lip va Dia é¢ Viing Tau

L. THONG TIN CHUNG
1. Thong tin khai quat
Téncongty : CONG TY CO PHAN XAY LAP VA BJA OC VUNG TAU

Tén tiéng Anh : VUNG TAU REAL ESTATE AND CONSTRUCTION JOINT STOCK
COMPANY

Ténviéttit :VRC

Véndidule  : 145.047.620.000 dong

Truso chinh  : 54 V& Thi Sau, Phudng 2, Tp. Viing Tau, Tinh Ba Ria-Viing Tau
Dién thoai : (84.64) 3 854 906

S6 fax + (84.64) 3 852 285
Email : info(@xavlapdiaoc.com.vn
Website : www.xavlapdiaoc.com.vn

Mi cdphiéu : VRC
2. Qué trinh hinh thanh va phat trién

Thanh 1ap: Céng ty Xay Lép Va Pja Oc Viing Tau tién than 13 Céng ty Xay Lap Dac
khu Viing tiu- Cén Dao dugc thanh [4p tir thang & nim 1980 la mét trong nhimg Cong ty xay
dung ra d&i sém nhét trén dia ban Tinh Ba Ria — Ving Tau. Ngay 19/12/1992 dbi tén thanh
Cong ty Pau tr X4y lip Tinh Ba Ria — Viing Tau.

C6 phén hoa: Ngay 13/06/2005 Céng ty chuyén hinh thirc s& hiru tir Doanth nghiép Nha
nuée thanh Cong ty cb phin theo quyét dinh s6 1815/ QD-UB cia Uy Ban Nbén Déan Tinh
v6i tén goi: Cong ty C& phin X4y 1ép Tinh Ba Ria —Viing Tau. Ngay 09/01/2008, Cang ty doi
tén thanh Cong ty cb phin Xay Lép va va Dia Oc Viing Tau cho phti hop véi chirc ning va
nganh nghé kinh doanh cia Cong ty.

Ngdy 26/07/2012: Niém yét ¢b phiéu trén san giao dich chimg khoan thanh phé HO Chi
Minh véi ma ¢6 phidu 1a VRC.

Tir ndm 1996 d&n nay Cong ty da lién tuc d6i méi va nang tdm hoat déng kinh doanh,
thuc hién thém nhidu bude tién quan trong, thuc hién kinh doanh nhidu du an nén nha thuong
phém. Bén canh d6 Céng ty con lam chi dau tu nhiu du 4n 16n mang lai hidu qui thiét thuc
dac biét 14 chung cu cao cép.

Vén didu 1& hién tai ciia Cong ty 1a 145.047.620.000 VND theo Gidy ching nhan dang
ky kinh doanh va dang ky thué s6 3500101523 thay dbi lan thir 10 ngay 14/12/2012.

Thanh tich dat dwgc:
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Cong ty cb phan Xay 1ip va Dia ¢ Viing Tau

— Trong subt 30 ndm hinh thanh va phat trién, Cong ty cb phén Xay Lép Va DPia Oc Viing
Tau 1a mt trong nhitng doanh nghiép ludn ti€n phong trong linh vuc xay dung trén dia ban
tinh.

— Thuec hién kinh doanh nhiéu dy 4n nén nha thuong phém; Bén canh d6, Cong ty con 1a chu
dAu tur ciia nhidu dy 4n 16n mang lai hiéu qua thiét thuc, ddc biét 1a chung cwr cao cp.

— Coéng ty dugc Pang, Nha nudc, cling cac B - Nganh trao tang nhiéu danh hiéu cao quy,
nhidu huy chuong vang, bing khen ¢4 gié tri nhu :

+ Huy chuong vang chit fugng cao nganh xdy dung Viét Nam clia Bo xay dung va Cong
doan x4y dyng Viét Nam ndm 1991, nim 1997

. Trong nim 2008, Céng ty vinh dy nhan duge 02 giai thudng uy tin:

(1) Dung trong danh sach 200 doanh nghlep dat giai thudng ”SAO VANG DAT VIET 2008~
dugc nhan bing khen clia Uy Ban Quéc Gia v& hop téc kinh t& quéc té.

(2) Giéi sao vang Pong Nam b 2008 cia Uy ban Trung uong H01 cac doanh nghiép tré Viét
Nam.

+ Puoc khach hang binh chon 14 thuong hiéu tieu bidu nganh xiy dung ndm 2011.
3. Nganh nghé va dia ban kinh doanh:
a. Nganh nghé kinh doanh

- Xay dung cong trmh dan dung, cong nghlep, giao thong (chu, du:orng, cong ...), thity
loi, ¢dng trinh k¥ thuit, cong trinh ngdm dudi dét, dudi nude, dudng bng cap, thodt nudc,
tram bom; Xay dung két ciu cong trinh; X4y dung nha kho, bén bai; Xay dung, Hp d4t duong
ddy tai dién, tram bién 4p dién dén 35 KV; Trang tri ndi thét, ngoai that

- Mua bén nha; Cho thué dit (dat &, dat khu c6ng nghiép, mit nude); Cho thué nha o;
Cho thué kho bii, d3 xe; Cho thué nha phuc vu myc dich kinh doanh (ki &t, trung tdm thurong
mai); Cho thué nha c6 trang bi dic biét (phong hoa nhac, nha hat, hdi truong, phong cudt, ...)

- MBbi gi6i bit dong san; dich vu nha dit; San giao dich bét dong sén.
b. Dia ban kinh doanh:

Dia ban hoat ddng kinh doanh chinh clia cong ty hién nay tép trung vao khu vuc tinh Ba
Ria Viing Tau

4. Thong tin vé mé hinh quan tri, td chire kinh doanh va by may quan 1y

w
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Cong ty ¢b phin Xdy Hp vi Dia 0c Viing Tau

~-DATHOI PONG €O PONG
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P To chirc Hanh chinh

Cong ty ¢b phin Diu tw
vaXayHp VRC2

. Tai chink K¢ toin

: @hi.'n_h:’\;ih Thanh phé:
7 HO Chi Minh

huit Bﬁu t :

P..Kinh doanh

o Sim giao digh BDS
: J

~ Cie cong ty con:

Céng ty c6 phin Diu tu va Xiy lip VRC.1

- Dia chi; 54 Vo Thi Sau, phudng 2, thanh phé Viing Tau
- Vén didul&: 6.000.000.000 (Sau ty ddng)

-y 18 vén gop cta VRC: 100%

- Nganh nghé kinh doanh chinh: Nhin thiu xay lip

Cong ty €6 phin Diu tw vit Xdy Eip VRC.2
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Cbng ty cb phin Xay l&p va Dia 6¢ Viing Tiu

w

- Pia chi: 54 V& Thi Sau, phudng 2, thanh phd Viing Tau
- Vén didu 18: 6.000.000.000 (Sau ty ddng)

- Ty 16 vbn gép clia VRC: 66,67%

- Nganh nghé kinh doanh chinh: Nhén thiu x4y 13p

5. Dinh huéng phat trién:

5.1 Muc tiéu chit yéu cia cong ty:

- Péng g6p nhidu cdng trinh c6 gid tri cho x4 hdi va néng cao cudc sdng vét cht va tinh than
cho toan thé CBCNV

- Pam bao mitc chi tra ¢b tirc 8n dinh cho céc cb dong.

- Véi phuong chadm “ Hop tac- Phat trién — Bén viing” nhim dam bao hiéu qud kinh doanh va
phat trién bén viing & dap tmg yéu chu ciia ¢b dong.

5.2 Chién lwoc phit trién trung va dai han:

- Néng cao vi thé canh tranh thong qua viéc thudng xuyén céi tién va bb sung nguon nhén lue,
qu¥ dat va tiém lwc tai chinh.

- T4p trung phat trién cdc du 4n bit dong san da dugc chi truong dAu tu.

- Ludn tudn tht cac quy dinh phap ludt dé minh bach va ning cao hiéu qua hoat dong.

- Luén nghién ctru bd sung va ngay cang hoan thién chién luge phét trién 1du dai pho hop véi
tinh hinh phit trién chung ctia d4t nude.

_ Thye hién lién doanh 1ién két v&i cdc dbi tac trong va ngoai nude, phét trién céc dir 4n bét
ddng san c6 quy mo ion.

5.3 Cic muc tiéu v6i méi trudng xa hi va cong dong

a. Pbi v6i mdi trudng xi hji:

- Cung cAp mdi trudng 1am viée chuyén nghiép, an toan vé sinh cho ngudi lao dong.

- Han ché céc tac dong tiéu cuc dén moi trudng théng qua viée phong tranh 6 nhiém va quén
ly chét thai ding quy dinh.

- Tuén thi cac quy dinh v& an todn, sitc khde va mdi truong clia Viét Nam.

b. i véi cong dong:

Ciing voi hoat dong san xut kinh doanh Cong ty cfing tich cuc huéng Gng céc hoat ddng vi
chng ddng thong qua cac chuong trinh ing hd quy vi ngudi nghéo, nguéi khuyét tat...

M
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Cong ty c¢b phin Xay lip va Dia d¢ Viing Tau

Long ity Co phaan Ady lap va L O ¥ s O e—

6. Cac yéu td riii ro tac dong dén hoat ddng sin xuat kinh doanh cia doanh nghiép

- Rili ro thi trwdng bat dqng san: Thi truomg bt déng san dang trong con khing hoang
trong nhiéu nim vira qua khién cho doanh nghiép kho khén trong qua trinh tiéu thu san pham,
thém vao d6 nha diu tu khong tiép can duge vai vén vay khi cac t6 chirc tin dung xiét chit
hon véi viée cho vay trong linh vuc bit dong san khién cho thi trudng nay cang lao dbe va
khé c6 da phuc hoi lai.

- Riii ro vé mat kha niing thanh toin: Viéc du tu vao céc du 4n chit yéu st dung vén vay
ngin hang, dic biét 1a giai doan vira qua 1a1 suit rt cao, tuy nhién khi san pham khong ti€u
thu duge dan dén doanh nghiép bi chén vén & hang ton kho, trong khi d6 lai suit va ng dén
han ngn hang van phai tré tao ra 4p luc thanh toan la rét 16n.

I1. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat dfng san xuit kinh doanh

Cic chi tiéu chit yéu dwge Dai hi ddng cb ddng giao

Do*n v1 tmh nghln ddn
i ..... Ty l9 N
L i _ Thire hign -; Ke ho‘ﬁ‘ch Thqc.hien:. ;»2014_12_0 i Ty I8
Stt Chl tleu ool nam 2013 nEmi 2014 { nimz2014 | 13 ] TH/KH“
Tong doanh thu (ban '
hang va cung cép dich
1 | vy 99.801.159 | 185.439.800 | 44.486.728 | 44,58% | 23,99%
Tong loi nhufn trude
3 | thué TNDN 1.801.666 | 25.884.990 | 1.560.176 | 86,60% | 6,03%
Téng loi nhufn sau thué :
4 | TNDN 915952 19.413.743 903.609 | 98.65% | 4,65%
Thu nhép binh quén '
(Ngan
5 | d6ng/mpudi/thing)
5.1 | - Khéi gidn tiép 6.000 6.000 60001 100%| 100%
5.2 | - Knéi truc tiép 5.000 5.000 50000 100% | 100%

( Cdc chi tiéu thirc hién ndm 2014 cdn cir theo bdo cdo tai chinh hop nhét 38 duwoc kiém toén
ndm 2014)

- Téng Doanh thu thire hién

Tbng Doanh thu 44.486.728 nghin dong dat 44,58% so v6i doanh thu ciing ky ndm trudc,
dat 23,99% so véi ké hoach PHDCD d2 ra, trong d6 chi tiét doanh thu theo timg hoat dong:

+ Hoat dong kinh doanh bét dong san:.13.181.818 nghin ddng, chiém 29,63 % téng doanh
thu.

W
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Cong ty cb phin Xay Yip va Pia ¢ Viing Tau
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+ Hoat dong x4y ldp Coéng ty thuc hién: 29.840.497 nghin ddng, chiém 67,08 % téng
doanh thu.

+ Hoat d6ng Cung cép dich vu, cho thué bt ddng san: 1.464.413 nghin dong, chiém 3,29
% tong doanh thu.

- Lgi nhufn sau thué

Téng lgi nhudn ké toén sau thué TNDN ndm 2014 Ia: 903.609 nghin ddng, dat 4,65% so
v6i ké hoach va bing 98,65 % so v6i cling k¥ nam trude.
2. TH chitc va nhin sy

a. Danh sich ban di¢u hanh;

Ong Nguyén Vin Chinh — Thanh vién HDQT kiém Téng gidm dée

- Sinh ndm: 1959

- Dén toc: Kinh

- Quéc tich: Viét Nam

- Qué quén: Qué vd — Béc Ninh

- Pia chi lién lac : 737 Truong Cong Binh; Phuéng 9, Ving Tau, Ba Ria Ving Tau

- Trinh d6 chuyén mén: K¥ su xdy dung

- $6 ¢b phin VRC ném gitr:  304.110 cb phiin, ménh gi4 10.000 dbng/cd phan (cé nhan)
1.183.833 ¢b phén (dai dién vén Nha nudc)

Ong Trin Tudn Linh - Phé Téng Gidm Déc

- Sinh ndm: 1980

- Dén tdc: Kinh

- Qubc tich: Viét Nam

- Qué quan: Nam Dinh

- Piachilién lac: L15 khu Dai An, dudng 30/4, Phudng 9, TP.Viing Tau, Ba Ria Viing Tau

- Trinh d6 chuyén mén: K¥ su xay dung, ¢ir nhén quin tri kinh doanh.

- 86 ¢ phin nim gitt: 0 cb phén

B: Trén Thi Thu Binh — K& toin trudng

- Sinh ndm : 1975
- Dén tde : Kinh

M
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Céng ty ¢ phdn Xay lip va Pja §c Viing Tau
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- Quéc tich : Viét Nam

- Dia chi lién lac :239/10 Lé Hc")ng Phong, P.8, TP Viing Tau, Ba Ria Viing Tau
- Trinh d6 chuyénmén  : Cit nhén kinh &

- S6 ¢b phén ném gitt : 513 ¢b phén (ca nhin)

b. Nhitng thay di trong Ban diéu hanh
- Ong Tran Tuén Linh — dugc biu chire vii Phé Téng gidm déc tir ngay 1/4/2014
c. S6 Iirgng can by cdng nhin vién

Tdng sb cén bd cong nhan vién ky HDLD tryc tiép véi cong ty 1& 39 ngudi (tinh dén ngay
31/12/2014), trong d6:

- Trinh d6 dai hoc va trén dai hoc: 16 ngudi chiém 41,03%
- Trinh d6 cao ding, trung cp: 6 ngudi chiém 15,38%
- Lao ddng co tay nghé: 3 nguoi chiém 7,7%

- Lao dong phd thong: 14 ngudi chiém 35,89%

£
X
3. Tinh hinh tai chinh 3
Tinh hinh tai chinh: __ X
~ Chitiéu Niam 2013 Niam 2014 % ting gidm
Tong gid tri tai san 339.450.538.999 342.998.069.195 +1,04%
Doanh thu thuan 99.801.159.367 44 486.727.665 -55,43% 3
Loi nhuin tir hoat ddng kinh 2.081.758.592 -34.261.639 -101,63% <
doanh ﬁ\
Loi nhuan khic -280.092.522 1.594.437.809 +653,2% j
Loi nhuin trude thué 1.801.666.070 1.560.176.170 -13,38% A
Loi nhuan sau thué 915.951.568 903.608.708 -1,35% 7/
Ty 1& loi nhudn tra cd tirc 0% 0% 0%
o A ™ oy 3
CHf TIEU Mf Th 1.{]«‘33 Nam nay Nim trwoc
50 minh VIND VND
1. Doanh thu ban hang va cung cipdichvy : 01 23 44,486.727.665 99.801.159.367
2. Céc khoan giam trir doanh thu 02 i - -
X A - - Iy
3. Doanhthuthuanvebinbangvacung 4 3 44486.727.665 99.801.159.367
cap dich vu
4. Gié v6n hang béan 11 24 27.898.808.374  77.381.652.430
» ~ A A - ~ 5 K
5. f;i‘i‘h“‘f‘l:“-‘“ gop ve bin hang va cungcap 16.587.919.291  22.419.506.937
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Cong ty cb phéin Xay 1ip va Pia dc Viing Tau
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Doanh thu hoat déng tai chinh 21 25 178.442,134 63.190.120
Chi phi hoat ddng tai chinh 22 11.050.984.425  14.700.192.889
- Trong @4: Chi phi 1di vay 23 11.050.984.425  14.700.192.889
8. Chi phi ban hang 24 26 696.150.038 410.454.545
9. Chi phi quan Iy doanh nghiép 25 27 5.053.488.601 5.290.291.031
+ a 3 A x Y .
10. f;g; :Il:uan/ao) thaan tir hoat ddng kinh 30 (34.261.639) 5 081.758.592
11. Thu nhip khéc 31 28 3.439.006.278 1.514.426.355
12. Chi phi khac 32 29 1.844.568.469 1.794.518.877
13. Loi nhuin/(16) khae 40 1.594.437.809 (280.092.522)
14. Thng l¢i nhuin/(18) k& todn truwée thué 50 1.560.176.170  1.801.666.070
15. Chi phi thué TNDN hién hanh 51 31 656.567.462 656.802.851
16. Chi phi thué TNDN hodn lai 52 - 228.911.651
17. Loi nhuijn{(ﬂlﬁ) sau thué thu nhip . 60 903.608.708 915.951.568
doanh nghiép
s X A - A A s A
18. ;I;\;hu nhap/(io) thude cic co dong thicu 61 132.274.172 252.500.318
19. Thu nhip/(18) sau thué ciia Cong ty me 62 771.334.536 663.451.250
20. Lai/(18) co' ban trén ¢b phiéa 70 32 55 47

Cic chi tiéu tai chinh chu yéu

Cic chi tiéu Nam 2013 Nam 2014
Chi tiéu vé kha ning thanh todn
+  Hé sb thanh todn ngan han: 2,35 2,18
+  Heé sb thanh to4n nhanh: 0,10 0,3
Chi tiéu vé co cdu von
+  Hé sb No/Tong tai sén __ 0,46 0,47
+  Hé sb No/Vén chi s hiru 0,88 0,91
Chi tiéu vé ndng luc hogt dong
+  Doanh thu thuin/Téng tai sin 0,30 0,13
Chi tiéu vé kha néing sinh 15
+  Hé sb Loi nhuén sau thué/Doanh thu thudn 0,009 0,02
+  Hé s6 Loi nhuén sau thud/Vén chi s& hiru 0,005 0,005
+  Heé sb Loi nhuan sau thué/Tong tai san 0,003 0,003
+  Hé sd Loi nhufn tir hoat ddng kinh 0,021 -0,001
doanh/Doanh thu thuin

M‘
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Cong ty cb phin Xay lip va Dja 6¢c Viing Tau

4. Co ciu cb dong

Téng sb lwong cb phiéu ciia VRC tai thoi diém béo céo 1a 14.504.762 cb phiéu trong do:
- 86 lwong cb phifu dang lvu hanh Ia:  14.211.142 ¢b phiéu

- C6 phiéu quy: 293.620 cb phitu

Danh séch ¢ dong 16n ndm gjit trén 5% tinh dén ngay 31/12/2013:

S6 lwgng ¥ I8

Tén ¢b dong Dia chi ¢ phicu
Tong cdng ty Daéu tu va kinh % P A i
doanh vén Nha Nuéc-Cong ty | g | o0 Duy Hung, Cau Gidy, | ; 183833 | 8,16%
TNHH
Nguyan Thi Tuyét ’;?/1319 g?‘;llf}i\féﬁ(* THANG 888330 | 6,12%

IIL. BAO CAO VA DANH GIA CUA BAN GIAM POC
1. Danh gia két qua thirc hién nhiém vu sin xuét kinh doanh nim 2014
1.1/ THUAN LQI VA KHO KHAN

Kinh té - xd héi mede ta nim 2014 didn ra trong béi canh kinh 16 thé gii phuc hdi chdm
sau suy thodi toan cdu. Cdc nén kinh té lom phdt trién theo hudng ddy nhanh tdng trudng

nhimg c6 rhiéu yéu 16 rii ro trong viéc diéu chinh chinh sdch tién t¢. Dy bdo tang truong .

nam 2014 va 2015 ctia hdu hét cdc nén kinh té Pong Nam A ciing duoc diéu chinh gidm.
Piém néi bét trong nhitng thing cudi néim 1d gid ddu mé trén thi truong thé giGi gidm sdu va
van dang tiép tuc giam, thuc trang thi truong gid ddu mé giam sé tdc dong manh dén kinh té
theo chiéu huomg thudn loi va kho khdn dan xen. ‘

Péi v6i Cong ty cé phcfw Xay lép va-Pia dc Viing Tau ciing khong nam ngodi cuc dién
khé khan chung cua doanh nghiép trong nudc. Tuy nhién hoat dong san xudt kinh doanh ndm
2014 ciing dat duoc mét 36 két qua nhdt dinh.

Thugn lpi: Thi truong bét dong san da cd ddu hiéu tich cuc, mét s phén khiic bdt dong
san €6 sw phuc hdi; bén canh d6 duwoc sw quan tam hS tro ciia chinh quyén dia phuong; su
chi dao kip thoi cua Hoi déng quan tri Cong ty; sw doan két, thong nhat trong bo mdy hoat
ddng. Vi thé trong ndm 2014 Céng ty ciing da vt qua khé khdn, dam bao hoat dong san
xudt kinh doanh c6 lpi nhudn, giit viing vi thé.

Khé khin: Bén canh nhitng thudn loi, ndm 2014 thuc sy la mét ndm c6 nhiéu khé khdn

thdach thirc anh huong truc tiép dén hoat dong san xudt kinh doanh ciia Cong ty nhw sau: o

M
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Cbng ty cb phin Xy 1ip va Dia ¢ Viing Tau

trong nude, sdn xudt kinh doanh chiu dp hec ti nhitng bat 6n vé kinh té va chinh tri cua thi
truong thé gzm ciing v6i nhiing kho khdn tir nhzmg ndm tredc chua dwoc gidi quyer triét dé
nhw dp liec vé khd ning hép thy von cua nén kinh 16 chua cao; Tinh trang no dong khoi
litong tie nhitng ndm trude cua cde doanh nghiép (nhat 1a hoat déng xdy ding ¢d ngudn vén
tir ngdn sdch nha mm'c) chua c6 hubng gidi quyét triét dé hing héa trong nudc tiéu thu
chdm, sirc ép ng xdu va lai vay ngdn hang con nang né, me di 1di sudt cho vay gdn day da
dieoe didu chink giém nhung nhiéu doanh nghiép vén gdp kho khdn trong tiép cgn vén nén
sén xudt kinh doanh chua thye sy phdt trién manh, nhat lé cde doanh nghiép hoat dbng trong
Iink viee xdy dung va kinh doanh bt déng; san.

Truée boi canh do, Ban Tong gidm déc v toan thé cdn bé céng whan vién da né lue,
nghiém tiic thuc hién theo ding nghi quyét ciia Hoi dong quadn ri, co cdu gon nhe lgi b§ mdy
nhén su, truy thu nhitng khodn no tir khdch hang, thu nhiing khodn ng dong khdi lzrcmg xdy
dung tir nhifng ndm trudc, tich cuc fim kiém ddi tdc dé bém, chuyén nhuong lai mét 56 18i sdn
chuea phat huy ngay hi¢u qud, tiép tuc tham gia cde cong tdc déu thdu xdy ldp, rong dé dd
dat dwoc mot s6 chuyén bién tich cure, cu thé nhi saw:

12/ KET QUA THUC HIEN CAC CHI TIEU KE HOACH NAM 2014
1.2.1/ Céc chi titu chii yéu dwoc Dai i ddng cb dong giao

Pon vi tinh: nghin dong

Ty
én ,.jKe hoach Th‘l;'c_ihién_ | 2014720 |- Ty
1 nam 2014 nim 2014 .| 13 |- TH/KH
_ _ 4 i EER- 3 6=5/3 ';;_'7='5f'4
Tong doanh thu (bén hang T
1 | va cung cp dich vu) 99.801.159 | 185.439.800 | 44.486.728 | 44,58% | 23,99%
Téng loi nhuan trude thué
3 | TNDN 1.801.666 25.884.990 1.560.176 | 86,60% 6,03%
Téng loi nhuén sau thué
4 | TNDN 915.952 19.413.743. 903.609 | 98,65% 4,65%
Thu nhép binh quin (Ngan
5 ddng/ngudi/thing)
5.1 | - Khoi gidn tiép 6.000 6.000 6.000 100% 100%

——____—___wﬂ___——__-ﬂ-ﬂ—w————-——';—'ﬂ
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Cong ty c¢b phin Xay Lip va Dia 6c Viing Tau

w

| 5.2

- Khéi truc tiép | 5.000 I 5.000 | 5.000 | 100% |  100% I

( Céic chi tidu thue hién ndm 2014 cdn cir theo bdo cdo tai chinh hop nhdt @ dwge kiém todn
ndm 2014)

- Téng Doanh thu thye hién

Téng Doanh thu 44.486.728 nghin ddng dat 44,58% so véi doanh thu cing ky nam trude,
dat 23,99% so v6i ké hoach DHPCD @& ra, trong d6 chi tiét doanh thu theo timg hoat dong:

+ Hoat dong kinh doanh bt ddng san: 13.181.818 nghin déng, chiém 29,63 % tong doanh
thu. ‘

+ Hoat dong xiy l&p Cong ty thuc hién: 29.840.497 nghin ddng, chiém 67,08 % tong
doanh thu.

+ Hoat dong Cung cé".p dich vy, cho thué bét dong sén: 1.464.413 nghin dong, chiém 3,29
% téng doanh thu.

- Lgi nhuin sau thué

Téng loi nhuan ké toan sau thué TNDN ndm 2014 1a: 903 609 nghin ddng, dat 4,65% so
v6i ké hoach va bing 98,65 % so véi cling ky nim tride.

1.3. Hoat dgng san xuét kinh doanh

1.3.1./ Chung cw 16 D
- V& phap 1y: duge UBND tinh ra vin ban quyét dinh cho chuyén dbi co chu dién tich

can ho, chuyén muc dich st dung nha thuong mai sang nha & x& hoi.

- Cong ty da lién hé v6i Cyc quéan 1y nha & B Xéy Dung, ndp hd so xin dwgc vay vén
trong goi hd trg ctia Chinh pha 30.000 ty dé x4y dung, hoan thién nha & x3 hdi Chung cu 16
D, duge Cuc quin 1y nha & Bd Xay Dung duyét cho vay 15 ty/ 30 t§ nhu cdu @& xult cia
VRC. Nhir véy d& hoan thién nha & xa hoi Chung cw 16 D thi cin phai tim thém nguén vay
khéc 12 15 ty ddng. Xét thiy viéc vay thém ngudn khic cling v4i 141 sudt thap 13 khé khin
trong giai doan hién nay, thém vao dé6 dhu ra ciia san phim nhé giot khé thu hbi vén (Cong ty
tur ban cho ngwoi co ticu chuin, UBND huyén Tén Thanh khong ding ngén sach dé mua lai
du 4n nha & x3 hoi). Vi vdy viéc hoan thién chung cu 16 D tir nha & thuong mai sang nha ¢ xa
hoi 12 khong kha thi nén Céng ty da tién hanh quang cdo, tim déi tic nhan chuyén nhuong du
4n Chung ct 16 D dé thu hi vén.

B
e ——
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Cong ty ¢b phin Xay iip va Pia ¢ Viing Tau
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1.3.2./ D 4n nha Iién ké 16 C, khu Dich vu Du lich 16 E — Trung tim thuong mai huyén
Tan Thanh

Céng ty d4 quéang cdo trén bdo, cic trang web @8 tim kiém ddi tac nhan chuyén nhuong
dy 4n nha lién ké 16 C, Khu dich vu Du lich 16 E — Trung tdm Thuong mai huyén Tan Thanh.
D3 ¢ nhidu don vi dén trao ddi, dam phdn nhung dén nay viéc chuyén nhuong van chura
thanh c6ng,

1.3.3./ Chung cu 22 tAng Thuy Van.

- Cong ty da tién hanh ndp hd so, 1am céc thu tuc giri UBND tinh, s& Xéy Dung V/v:
chuyén dbi co cdu cdn ho, dién tich can ho tai tAng 2 va ting 3 Chung cu 22 tdng Thity Van
(hién nay dang 13 khu nha nghi cho Céng ty TNHH Thanh Binh thué kinh doanh nha nghi).

- Néam 2014 Céng ty da hoan thién hd so, duge chp GCN QSD dat vi QSH nha & cho céc
cin ho tai du 4n. Hién chi con 09 trudmg hop chira ¢6 GCN (do khach hang chua np du hd so
c4 nhan va mot sb trudng hop cd yéu & nuéc ngoai).

- Doanh thu tt viéc cho Céng ty Thanh Binh thué 1am nha nghi tai ting 2 va ting 3
Chung cu 1a: 619.650.000 déng

- Céng ty d3 thu duge tir khdch hang ndp bd sung Bin cudi (5%) dé nhan GCN QSD dAt
va QSH Nha & v6i sb tidn 1a: 4.183.306.113 dong.

1.3.4./ Nha Iong Che - Sigu thi TTTM huyén Tin Thanh.

Theo vin ban ciia UBND huyén T4n Thanh, trong ndm 2014 Céng ty da ban giao tai sin,
thiét bi, mit bing Chy Tén Thanh cho UBND huyén ma oy thé 12 UBND Thi Tran Phit M§
nhén ban gizo. UBND thi trdn Phi My tir ddu nim 2014 d didu hanh, quan 1y kinh doanh
Cho Tan Thanh. Tuy nhién trong qué trinh thuc hién cdc vin ban, chi dao cla UBND tinh “
V/v: thu hdi lai du 4n siéu thi, nha 1dng che dén b chi phi ma Cong ty da dau tw xdy dung
Cho Tan Thanh” da nay sinh nhidu vin d& cin phai diéu chinh lai cdc thii tuc theo ding quy
dinh. Theo d6: Cong ty di cé vin ban giri UBND tinh, UBND huyén V/v; Xin nhin lai du an
Sidu thi, nhi 13ng chg tuoi séng TTTM huyén Tan Thanh dé tiép tuc dau tu xdy dung dv 4n.
Dbng th tién hanh lién doanh lién két véi nha du tu 1a Cong ty TNHH Kim Nguon dé phéi
hop, hop téc ddu tu tiép tuc x4y dung du an nay. Thue chét céc bién phép, thi tyc nhu trén chi
13 hinh thire diu chinh, thuc hién theo ding cdc quy dinh dé Céng ty Kim Nguon tiép tuc dau
tu du 4n va chi tra chi phi cho Cong ty da ddu tu. Hién nay Céng ty va Cdng ty Kim Nguon

Wﬂwﬂﬂﬂu—”—_ﬁ
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Céng ty cb phén Xiy lip va Dia b¢ Viing Tau

W

dang dam phén v& mét sb thii tuc va khoan tién ma Cong ty Kim Nguon phai hoan tra kinh
phi ma Céng ty da dau tu xdy dung Che Tén Thanh.

1.3.5./ D 4n t6 hop Chung cw, Khéach san 172 Hoang Hoa Tham.

Cong ty dd nhidu l4n ding bao, dua tin 1én c4c trang web, cac san giao dich B4t dong san
dé tim kiém nha diu tu, d4i tac nhan chuyén nhugng dy 4n. Thoi gian qua rét nhidu nha du
tw, di tac dén tim hidu, trao dbi véi Cong ty v& viéc chuyén nhuong dy 4n. Tuy nhién dén
nay do thi truong bét ddng san phuc hdi cham, mot sb dbi tac nhan chuyén nhuong khong thé
tiép can dugc ngudn tién dé nhén chuyén nhuong dur 4n dén dén giao dich khong thanh cong.

1.3.6./ Chung cir 145 Phan Chu Trinh.

Cong ty da hoan tit va ban giao 100% gidy chi quyén chung cu cho cac ho dan. Nam
2014, Céng ty van tiép tuc cho Céng ty TM Hdng Ngoc thué mat béng tai ting 2 va ting 3 dé
kinh doanh dich vu nha nghi véi doanh thu nam 2014: 300.000.000 ddng. bén canh d6 Cong
ty cling quang cao ban 2 ting khach san néu dugc gid thi Cong ty chuyén nhuong.

1.3.7./ D én Cing Phii M¢

Cong ty da thu hdi 14,7 1y tién ng ciia Cong ty Quang Minh V/v: chuyén nhugng du 4n
Cang Phtt M§ nam 2013. Riéng céc thi tuc hoan thién hd so phép Iy V/v: chuyén nhugng dur
4n, Gidy chimg nhan quyén sit dung dét dimg tén cc don vi nhin chuyén nhugng dy 4n, céc
hd so thi tuc vé& du tu x4y dung co ban, Cong ty Quang Minh s& tu thye hién.

1.3.8./ Dir 4n khu nha & 52G — phwong 11 — TP. Viing Tau.

Cong ty da ban céc nén dt thuong phim cho khach hang c6 gén lién v6i vige xdy nha tir
nam 2003. Trong thoi gian qua Cdng ty dd hoan tht cac thi tuc tach thira timg 16 dit ding tén
Céng ty. Dy 12 du 4n c6 dic thi I3 khi khch hing xy dung nha xong theo thiét ké miu
duge duyét thi Cong ty méi sang t€n chuyén nhuong cép gidy chit quyén cho khach hang
duge. Theo Nghi dinh s& 43/NP-CP ngay 15/05/2014 cha Chinh Phu v/v cho phép duogc
chuyén nhugng d4t nén khi ¢4 hoan thanh ha ting, theo d6 Cong ty dd c6 vin ban giti s& Xay
D'l_mg V/v: xin dugce chuyén nhuong nén ¢4t dd co6 ha téng ma khong phai hoan tht phi‘m XAy
dung nha. Hién s& Xay Dung dang xem xét, giai quyét. |

1.3.9./ D in Khu nha & phwong Phi Thuin, quan 7, TP.HCM

M
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Céong ty cb phan XAy lap va Dia 6¢ Viing Tau

Céng ty ¢ lam vige voi don vi tu vn dé& thyc hién nhiém vu quy hoach chi tiét du 4n
quan 7, khi ¢6 ngudn vbn hodc tim duge d6i tac, nha dau tu s8 tién haoh trién khai. Bén canh
d6é Céng ty cling lam viéc nhidu khéch hang dé chuyén nhuong todn bd du én nhung dén nay

van chua thanh cong.

1.3.10./ Hoat déng xay Iip va thanh quvét todn cdc cong trinh tir nhitng nim trigde

Cong ty da tién hanh thanh quyét todn céc cong trinh da thi cdng xong tir nhitng ndm
truéc bao gdm: cong trinh cym B3 thude dy dn Trung tim hanh chinh tinh Ba Ria Viing Tau;
Nha Hau Cén Thanh Tra ¢dng an tinh BRVT; Cong an phudng 10 thanh phb Viing Tau; Khu
B Trung tAm gibng hai san Nam bd.

Tién hanh thi cong cong trinh Tru s¢ Chi cuc Hai quan Cén Dio dat 60% khéi luong
cOng trinh, thi cong phan khdi lugng con lai cia cong trinh Khu B Trung tim gibng hii sén
Nam bd.

Thu hdi céng ng cdc cong trinh:

- Céng trinh cum B3 thude dur an TTHC tinh : 121§ dong

- Nha Hau Cin Thanh Tra cong an tinh BRVT: 1,23 ty

- Thanh todn khéi lrgng cong trinh Tru s& Chi cuc Hai Quan Con Pao: 129ty
-Nzm 2014 Céng ty ciing tham gia tim kidm, d4u thiu cic cong trinh xay Hp.

1.4. Danh gia két qua thire hién:
Nim 2014 132 mot nam day khé khin cia Cong ty, voi su nd lyc cha Ban lanh dao va

tap thé can bd, mac dir c4c chi tiéu ké hoach chua dat duge nhung co ban Cong ty van dam
bao hoat dong ¢6 14, gilt viing vi thé.

Céac nguyén nhin chinh tac dfng dén viée thuc hién cac chi tiéu ké hoach Céng ty ndm
2014:

- Doanh thu v lgi nhudn cia Céng ty dwgc ky vong vao ban mdt sb tai san 16n, dic
biét 12 du 4n 172 Hoang Hoa Thém, tuy nhién do thi trudng bét dong san phuc héi cham, mot
sé @bi tac nhan chuyén nhuong khong thé tiép cin duge ngudn tién @2 nhan chuyén nhuong
du 4n din dén giao dich khong thanh cong.

- L&l vay ngéan hang cung nhiéu chi phi diu véo ting cao 1am 4nh hudng dén loi nhudn
ciia Cong ty :

M
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Cong ty cb phin Xay ip va Pia ¢ Ving Tau

- Cong tac nhén thiu x4y Iép gip nhiéu kho khin, canh tranh tir cic Doanh nghiép xay
dung tir 46 anh hudng dén doanh thu va loi nhudn tir hoat dong xay lap.

- C4c chu déu tu chwra thanh quyét toan khéi Lugng cong trinh kip thoi tir §6 anh huong
dén doanh thu xay lap.

2. Tinh hinh tai chinh:

Tinh dén Théang 12/2014 thi téng ng vay ciia cong ty 14 101,66 ty ddng, trong d6 ng vay
ngan hang 14 92,28 ty dbng, vay cong ty VRC.1 12 4,50 ty ddng va cong ty VRC.2 1a 3,08 ty
ddng, vay cé nhan 13 1,8 ty ddng. Trong danh muc céc khodn vay ngén hang thi bao gbm ca
vay ngfin han 1 nim 13 51,28 ty ddng va vay trung han tir 3-5 ndm 13 41 ty ddng. Tét ca céc
khoan ng vay déu cé 1a1 suét ducn 13%, dé tranh bi dong trong viéc thanh todn cdc khoan ng
dén han do chua c6 nguon tidn vé, cong ty da chi dong lam viée v61 ngén hang & gia han céc
khoan ng vay va co céu lai cac khoan vay.

Doanh thu ciia mét s6 hoat ddng san xuét kinh doanh:

Pon vj tinh: dong

Stt Dy 4n/Céng trinh . Doanh thu
1 -FT/ Tm% tdm quoc gia hai 1.758.490.000
san Nam Bo
5 |7 CT/Trung tim hanh chirh 16.512.364.994
tinh
3 -(;T/Ch1 cuc Hai quan Con 11.593.275.982
Dao
- Cho thué MB sén thugng 16
4 D Tén Thanh 43.636.364
- Cho thué mit bang T1+T2-
3 lcen 16Tang-145 PCT 272.721.274
6 - Ban quén Iy chg Tan Thanh 8.863.636
_ Chuyén nhuong dat cang
7 Phti My 13.181.818.183
- Cho thué 2 tang khach san
8 Chung cu 22 tang Thity Van 682.056.817

M
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- Cho thué phong dit thiét bi

9 | khuéch dai tin hiéu CC 22 130.909.092
Thuy Véan
Bang két qua kinh doanh niim 2014
. . . Mi 3 Niim na Niim triede
CHI TIEU M Thuyet Y
50 minh VIND VND
1. Doanh thu bin hang va cung chp dich 0 23 44 486.727.665  99.801.159.367
vu
2. Céc khoan giam trir doanh thu 02 . )
3. Doanh thu thufn v& bin hiang va 10 23 44.486.727.665  99.801.159.367
cung cip dich vu
4 Gi4 vén hang ban 1 24 27.898.808.374  77.381.652.430
A Loi nhufin gop v& bin hang va cung 20 16.587.919.291  22.419.506.937
c-fip dich vu ‘
6. Doanh thu hoaf déng tai chinh 21 25 178.442.134 - 63.190.120
7 Chi phi hoat dong tai chinh 2 11.050.984.425  14.700.192.889
- Trong do: Chi phi ldi vay © 93 11.050.984.425  14.700.192.889
8. Chi phi bén hang 24 26 696.150.038 410.454.545
9. Chi phi quén 1y doanh nghigp 25 27 5.053.488.601 5.290.291.031
10.  Loi nhudn/(18) thuén tir hoat djng 30 (34.261.639) 2.081.758.592
kinh doanh .
11 Thu nhép khic 11 28 3.439.006.278 1.514.426.355
12. Chi phi khéc 32 20 1.844.568.469 1.794.518.877
13.  Loi nhuin/(i5) khac 40 1.594.437.809 (280.092.522)
14, ;réng Ioi nhudn/(18) ké todn trude 50 1.560.176.170  1.801.666.070
thué
15. Chi phi thué TNDN hién hanh 51 37 656.567.462 656.802.851
16.  Chi phi thué TNDN hotn lai 52 - 228.911.651
17. Loi nhuin/(15) sau thué thu uhdp 60 903.608.708 915.951.568
doanh nghiép
18.  Thu nhip/(15) thude cic cb déng 61 132.274.172 252.500.318

WM
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Cbng ty cb phin Xay Eip va Pia ¢ Viing Tau
.W
19.  Thu nhip/(8) sau thué cia Congty 771.334.536 663.451.250
me

20.  LaiA1) co ban trén cd phifu w32 55 A

3. Cai tién vé co ciu té chirc va chinh siach quan ly
3.1./ B4 may t6 chirc:
B0 may tb chirc nim 2014 nhu sau:
- Ban Téng giam déc: 3 ngudi
- C4c phong nghiép vu:
+ Phong t& chitc — hanh chinh
+ Phong tai chinh — ké toan
+ Phong kinh doanh
+ Phong k¥ thuat — dAu tw

3.2./ Tinh hinh nhén sy:
Tinh t61 thdi didm ngay 31/12/2014 toan thé CBCNV Cong ty 39 ngudi trong d6 khéi
gian tiép van phong 16 ngudi, gidm 6 ngudi so vdi nam 2013:
- Trinh d6 dai hoc va trén dai hoc: 16 ngudi chiém 41,03%
- Trinh d6 cao déng, trung cp: 6 ngudi chiém 15,38%
- Lao d0ng cé tay nghé: 3 ngudi chiém 7,7%
- Lao ddng phd thong: 14 ngudi chiém 35,89%
- Thu nhép binh quin ngudi/thang: 5,4 trigu ddng/ngudi/thang
3.3./ Cong ty con:
Tinh dén thoi didm 31/12/2014 cac Cong ty con ciia VRC:

- Cong ty b phin Ddu tr X4y lip VRC.1 vén diéu 1¢ 6 ty, VRC s¢ hiru 100%
- Céng ty c phin PAu tu Xay lip VRC.2 vén didu 1§ 6 t¥, VRC s hitu 66,67%

V& co chu td chitc bd may cdng ty me da tinh giam t6i da nhan sy dm bao hoat ddng
ciia cong ty. Ban didu hanh yéu ciu phong T chire Hanh chinh 18p ké hoach co céu lai lao
ddng theo tinh than tré héa ddi ngil can bd.

W
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Cong ty cb phin Xay Iip va Dia o¢ Viing Tau

3.4. Cong tac khéc:

. Cong tac Pang: Trong ndm cdc chi:by dang duy tri ché @6 sinh hoat chinh tri, va phd
bién céc chi thi, van ban ctia Dang fy khéi nhim gift viing tinh than chinh tri, tin tudng vao
sur lanh dao cia Pang, néu cao tinh thin doan két, thuc hién nghiém tic ndi quy, quy ché cla
Cong ty, phin d4u quyét tdm hoan thanh cac nhi¢m vy dugc giao.

- T4 chirc cong doan hoat dong binh thuong nhim bio vé& quyén lgi cho ngwdi lao dong va
cham lo doi sdng vét chét tinh than cho CBCNV, thudng xuyén thim héi CBCNV 6m dan,
tang qua cho con em CBCNV ¢6 thanh tich tét trong hoc tap, ting qua cho CBCNV trong dip
I8 tét.

- Cong tac cdng bd thong tin: La cong ty niém yét trén san giao dich ching khodn nén
cong ty ludn chi trong dim bao cong b6 thong tin kip thoi chinh xdc de céc nha dau tu va cd
déng c6 thé ndm dugc sat thuc nhét tinh hinh thyc t& ctia cong ty.

- Nghia vu d6i v6i ngudi lao ddng: Ché @5 lwong thuéng phi hop, mic du kinh té phuc
hdi chim, tich hinh kinh doanh cla cbng ty géap nhiéu khé khin nhung cong ty van dam bao
viée tra luong thudng ding theo quy dinh, duy trl méc luong da dam bao dvi sbng cho toan
thé CBCNV, mirc lwong binh quan khéi gidn tiép 13 54 triéu ddng/ngudi/thing. Thim hoi
hidu hi @iy d@ kip thdi, tao ra sy dong vién khich 18 vé tich thin cho ngudi lao dong.

- Cong tac an ninh bao vé duge duy tri khong dé xdy ra tinh trang mAt an ninh, an toan tai
san trong cong ty.

4, K. HOACH SAN XUAT KINH DOANH NAM 2015

4.1. NHAN PINH TINH HINH CHUNG

Theo du bdo cia mdt & chuyén gia thi Kinh t& Viét Nam nam 2015 s& chuyén sé.ng dam
nét va vitng chic hon nim 2014; Nhitng nganh nghé du bao sé& ting trirdng manh tir ndm 2015
14 bét dong san, vt liéu va dich vu x4y dung, dich vu ti€u dung, hang tiéu diing, néng - 1am
san. Dic bigt, mét chu ky méi cha thi truong bat dong san dang hinh thanh, ngdy cang ting
trudng v& quy md, tbe d6, can bing va hidu qua hon. Bén canh nhiing thuan lgi, nén ting néu
trén, chiing ta vin phai d6i mat v6i nhidu thach thire. Trong d6 kho khin 1on nhit vin 14 vén -
ngudn hre-cho nén kinh té.

42. CHI TIEU KE HOACH NAM 2015
K& hoach kinh doanh nam 2015 s& can ¢t trén co sé tinh thin nghi quyét HDQT dé dua
ra, ddng thoi s& dya trén nhitng gia thuyét vé nhiing réi ro, nhitng kha néng x4u nhit c6 thé
anh hudng dén viéc dat dugc ké hoach nhim dam bao ké hoach co tinh kha thi cao va la

M

BAO CAOQ THUONG NIEN 2015 Page 20



Céng ty cb phin X4y lip va Dia ¢ Viing Tau

nhiém vy mue tiéu xuyén sudt trong nim dé céc can bo cong nhan vién phén d4u hoan thanh.
Trén co s& phan tich cén trong, danh gia tinh hinh thi trudng thyue té, Ban lanh dao VRC da dé

ra k& hoach nam 2015 trinh Pai hoi ¢ dong:
4.2.1 Céc chi tiéu ké hoach chi yéu:

DVT: PONG
s . THUC HIEN NAM | KE HOACH NAM
Stt CHI TIEU TAI CHINH 2014 2015
1| Doanh thu ban hang va cung cdp dich vy 44.486.728.000 210.000.000.000
. n 4 I3 » A
2| Loi nhuin k& todn truGe thus 1.560.176.000 7.267.080.000
3| Lot nhuén sau thu¢ TNDN 903.609.000 5.668.322.400
Stt So tién (d%ng)
I | Chi tiéu diu ter
BE .Khéc? sat 1ap du.a’.n Chung cur két hgp Van phong lam 5.000.000.000
viée tai 54 VG Thi Sau, phrong 2, thanh pho Viing Tau.
2 |- Chuyén ddi hai tang khach san chung cur 22 ting Thiy 4.000.000.000
Vin thanh cin h loai nho
3 | - Dy 4n Quan 7, thanh phd H3 Chi minh 30.000.000.000
4 | - L6 C Trung tm thuong mai Tén Thanh 1.000.000.000
IT | Chi tiéu lao déng thu nhip
1 | Thu nhip binh quin (Ngan dong/ngudi/théng)
- Khobi gian tiép vin phong 6.600.000
- Khéi trye tiép 5.500.000
2 Tong s6 lao dong binh quan nim khoi gian tiép van phong 24
(Ngudi)

Céc chi tiéu chi yéu duoc HPQT giao thyuc hién trong nim 2015:

- Tbng doanh thu: 210 t¥ ddng ting 3,72 1in so véi nim 2014,

E_________________ _ __ __  ________ ___ _ ____________ ________ _________________ ______________________________________________________]
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Cong ty cb phin Xay Iip v Pia ¢ Viing Tau

- Téng loi nhuén ké toan sau thué thu nhép doanh nghiép: 57ty déng ting 6,28 lin 50 véi ndm
2014,

4.3. Giai phap thye hién
4.3.1./ Hoat ddng xay lip:

Hoat dong xay lip ctia VRC bao gbm nhin thau x4y lap cdc cong trinh bén ngodai va thye
hién x4y lap cc du 4n cia cOng ty.

a. Déi véi hoat dong nhan thiu x4y lép bén ngoai:

- Muc tiéu trong nam 2015 1a tim kiém thém cdng trinh x8y lp, x4c dinh dy 14 hoat dong
cbt 161 trong giai doan khé khan hién nay vi hoat dong x8y 1ip vén 12 thé manh cta cong ty do
¢6 sin nhifu ngudn nhan luc ¢6 kinh nghiém trong inh vuc nay. Hoat dong xay lip mic du
dem lai loi nhuan khéng cao nhung lai tao ra dugc dong tidn 16n dé luan chuyén, ddo han trd
no ngén hang, dbng thoi tao ra nhiéu cdng n viéc 1am cho nhiéu can bd cdng nhén vién trong
cong ty.

- Ké hoach ctia hoat déng xay Jap trong n&m 2015 s& bao gdm hai ndi dung:

+ Thanh quyét toan cac cong trinh xay l&p con d& dang thu tién tir chi dAu tur, hoan thanh
cOng trinh Hai quan Con Déo ding tién @0 dam bao chat lugng.

+ Tim kiém ky két thém céc hop ddng xay 1dp voi gid tri hop ddng 1a 50 ty ddng, san
Juong thuc hign 12 50% so v6i gié tri hop dong ky két, '

b. Déi véi hoat ddng xay lip cac du 4n cua cdng ty:

Cac du 4n cia cdng ty ndm 2015 chi dirge trién khai néu dam bao tinh hitu qua va cong ty
6 thé can dbi duoc nguf”)n tidn d& diu tu. Theo ké hoach thi céc hoat dong xAy lftp dir 4n cua
cdng ty trong nim 2015 s& duge thyce hién bao gom:

- Sira chita chuyén d6i hai tng khich san chung cu 22 ting Thity Véan thanh can h{ loai

nhé néu lwong khéch hang ding ky mua nhiéu, dy todn chi phi stra chira 12 4 ty ddng.

- Trong trudng hgp cOng ty chuyén nhugng dugc dw 4n 172 Hoang Hoa Tham cé duge
ngudn tidn dé chi trd mot phin ng vay ngan hang thi phén con lai cong ty s& trién khai xay
dwng du 4n quan 7 bao gbm dudng vao du 4n va giai doan 1 co s& ha tAng trén khu dat da
d&n bu duoc cia du 4n. '.

- Tién hanh khao sat 14p du dn dau tur cia Dy 4n chung cu két hop vin phong 1am viée tal
54 V5 Thi Sau, phudng 2, thanh phd Viing Tau.

4,3.2./ Hoat dong kinh doanh bit ddng san:
M
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a/ Céc du 4n b4t dong san nim trong ké hoach ban, chuyén nhugng va cho thué clia ndm
2015:

- Chung cu L6 D Tén Théanh

- Cho Tén Thanh

- Hai tAng khéch san chung cu 145 PCT

- T4 hop khach san chung cur 172 Hoang Hoa Tham
- Khu d4t 16 C, L6 E2 Tan Thanh du 4n nha lién ké
- Du 4n Quan 7 thanh phé HS Chi Minh

b./ Giai phap thyc hién:

- Té chire dao tao, tuyén dung ngudn nhan lyc ¢6 kinh nghiém trong linh vyrc kinh doanh
bit dong san dé t6 chirc viée kinh doanh bat dong san dugc chuyén nghiép hi¢u qua.

- Xay dung chuong trinh, k& hoach bén bét dong san dic biét 1a cong tac quang ba, quang
cao, tuyen truyén trén cic phuong tién thong tin dai ching & tim kiém khach hang, d6i téc vi
nha diu tu quan tAm hon.

- Ludn theo d&i tinh hinh thuc té va cc chinh sich clia nha nude dé tir d6 c6 dur béo t6t,
dua ra cac ké hoach kinh doanh phit hop.

- Hoan thanh cap gidy chi quyén 9 ca.n ho chung cur 22 tang Thuy Van, 1am viéc véi cac
co quan chirc néng @8 xuc tién cong tac clp gidy chimg nhan quyen sir dung dét va tai san gin
lién voi dét cho khach hang tai dv 4n 52G phudmg 11, thanh phd Viing Tau.

4.3.3./ Cong tic Tai chinh Ké toan

- Nhi€ém vu quan trong trong narn 2014 1a g1am ng vay ngan hang va co céu 1a1 ng vay, dé
thire hién duge nhiém vy nay thi cAn phai chuyén nhuong duge céc dy an i6n nam trong ké
hoach di dé ra.

- M& rdng va tao mdi quan hé t6t v&i cac déi tac chién Iuge, tb chire tin dung, quy déu tu

. & nhén duoc cac ngudn vén vay, ddng thoi hd trg cong ty trong cong tac déo han gla han
ng. Néu diéu kién thuin 101 Cong ty c6 thé ting vén didu 18 bang cach phat hanh cb phleu
hoic trai phiéu dé c6 ngudn vén thuc hién céc hoat dong dAu tu ctia Cong ty.

- Thyc hién viée quan 1y sb sach, hach toan s liéu chinh xéc, ddy da, kip thoi nhdm cung
cép nhimng bao cao vé quan tri va tai chinh cho ban diéu hanh, co quan chirc ning va nha dhu

M
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tr. Pam bao hoan thanh céc béo cdo tai chinh ding thoi han theo quy dinh vé viéc cong bo
théng tin cia doanh nghiép niém yét.

dtng quy ché tai chinh cia Nha Nude.

- Thudng xuyén cip nhat cic thong tin tai chinh, k& toan va ludt thué dé thuc hién theo

- Tiép tuc lam viée v6i chi cyc thué thanh phé Viing Tau va cic co quan co lién quan vé
tidn thué dit Khu du lich Nghinh Phong, ¢é ging lam vigc dé s tién thué dat phai nop bo

sung 1a thép nhét.
K& hoachdong tién thu chi nim 2015
STT Noi dung s tidn thu s6 tidn chi Ché“hcf;h thu- Ghi el

A | Ké hoach tién niim 2015:

I | Cac cong trinh xdy lip 58.587.000.000 |  47.387.000.000 |  11.200.000.000

1 %f rung Tm hach chinh 21.200.000.000 | 12.000.000.000 9.200.000.000 | Q1,3.4/2015

2 | CT/ND2 hiu cin thanh tra 512.000.000 512.000.000 .| Q12015

3 | CT/Céng an Phudng 10 2.000.000.00(; 2.000.000.000 .| Q412015

4 | CT/Chi cuc Hai quan ConPao |  14.875.000.000 |  14.875.000.000 .| Q1,02 Nam 2015

5 | CT/dhu thiu trong ndm 2015 20.000.000.000 |  18.000.000.000 |  2.000.000.000 | Nim 2015

0 | Cic dir 4n bt ddng san 189.443.330.000 8.529.000.000 |  180.794.330.000

. Thu 5% GTHD

1 \Dr;:‘“ chung cus 22 tang Thity 2.100.000.000 120.000.000 1.980.000.000 g};}a&i;;tﬁpcﬁa |
khach héng

2 ?E’ én Trung tim thuong mai 40.000.000.000 989.000.000 |  39.011.000.000

an Thanh.
3 | Haiting khich san 145 Phan 7.000.000.000 140.000.000 6.860.000.000

Chu Trinh

MM_MMM
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CT/T hop khach san - Chung

.000.000. .000.000.000 | 117.000.000.000
4| i Hodng Hoa Tham 120.000.000.000 3.000.00
Duyr an hai ting khach san
' ' .343.330. .400.000. 943.330.000
5 Chung cir 22 hng Thily Van 20.343.330.000 4.400.000.000 15.943.330
Tra ng ngin hang va cac
. .615.315. 172.615.315.200
L ehi ohi khde - | 172.615.315.200 | (172.615.315.200)
1 | Tra ng ngin hang va c4 nhén 98.000.000.000 | (98.000.000.000)
2 | Tra i vay ngdn hang 19.600.000.000 | (19.600.000.000)
3 | Chi tra luong, thudng 5.064.420.000 |  (5.064.420.000)
4 | Chi phi quan ly doanh nghiép 960.000.000 (960.000.000)
Chi tr4 cho khach hang mua
5 | Chung cir 172HHT va chung cur 14.800.000.000 | (14.800.000.000)
16 D Téan Thanh
6 | Nop thué céc loai 25.017.895.200 | (25.017.895.200)
by
a | Thué TNDN 3.280.000.000 |  (3.280.000.000) // \
&
) }
b | Thué gigt 19.640.000.000 | (19.640.000.000) \
A
¢ | Tién thué thué dat cdc logi 500.000.000 (500.000.000)
d | Céc khoan thué phat chdm ndp 1.597.895.200 1 (1.597.895.200)
.3
Chi tién vay ngan sach nha jé ‘
7 | nuée cho dir 4n bai bién Thiy 1.600.000.000 |  (1.600.000.000) e
Vién .‘?/
e e CC22 tang:6,7 ty;
8 Chi trd kinh phi ba:o tri cho CC 7.573.000.000 |  (7.573.000.000) | CC145PCT:
145 PCT+CC 22 ting A 3
: 873triéu dong
Tong chng 248.030.330.000 | 228.531.315.200 19.379.014.800

_——n______&_M.,_—_———_w'—————-——w——————
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4.3.4./ Cong tiac TS chirc Hanh chinh:

- Hoan tét viéc sap nhap hai Cong ty con VRC.1, VRC.2 vao Cong ty m¢ VRC trong fié
VRC s& hitu 100% vbn diéu 1¢ theo chi truong d& dwgc DHDCP va HPQT théng qua nham
tinh gon bd mdy hoat ddng.

- Nam 20015 s& co mét s6 nhan sy nghi huu theo ché @5, nhan sy xin thoi viée, Xin
chuyén cong tac... Vi viy Cong ty tiép tuc ra soét, kién toan bd may & didu chuyén, tuyén
dung nhan su dap Gmg nhu cau cong viéc dat hidu qua, bén canh d6 Cong ty s€ tuyén thém
nhimg nhin sy ¢6 chit lugng dé dép tmg nhitng nhu cdu cong viée doi hoi ngay cang cao.

4.3.5./ Cong tac khac

Cong tic Pang: thyc hién nghiém tic chd trirong dudng 16i cha Pang, chinh sich phap
ludt nha nuoc.

Céng tic Cong doan: Timg bude hoin thién c4c hoat dong cla Cong doan dé bao vé va
néng cao doi song ngudi lao dong.

Cic cdng téc khac nhw: Quang ba thuong hidu, thuc hién nghia vy dbi voi ngudi lao
dong, Cong tac v¢ sinh mdi truong, an toan lao dong va phong chong chiy nod, thuc hién
nghia vu v6i Nhi Nude s€ chi trong dam bao thue hién tdt theo dung quy dinh.”

IV. DANH GIA CUA HPQT VE HOAT DONG CUA CONG TY
1. Danh gia cia HDQT vé cic mit hoat dong cita cong ty

a, Cac hoat déng chung:

Trong nam 2014, Hoi ddng quan tri (HPQT) cta Cong ty @3 duy tri hop dinh k¥ theo
nhu quy dinh cia Pidu 1& Cong ty, bao céo kip thoi hoat dong cua HPQT cho Uy ban chting
Khodn nha nude va S& giao dich ching khodn thanh phd Hb Chi Minh thee ding quy dinh.
Nim 2014 HPQT c6 12 cude hop véi muc dich giai quyét nhitng cong viée cép bach kip thoi
truée nhitng bién dong cta thi trudng va ¢6 nhiing dinh hudng quyét sach dé dam béo hoat
dong ciia céng ty duge duy tri On dinh, phat tridn. Nam 2014 HPQT d4 thong qua nhiéu ndi
dung quan trong, cu thé: ‘

- Tiép tuc kién toan bd may theo hudng tinh gon tao ra cdng in viéc 1am cho Cong ty

- B4 nhiém ong Tran Tuén Linh — Trudng phong k¥ thuét ddu tu dam nhiém chitc vu Pho
Téng giam doc trong thoi gian 1 nam dé hd Tong gidm ddc trong cdng viée, sau 1 nam s€ ¢d
xem xét danh gia lai.

- T4 chue trién khai chao ban dir dn T4 hop khach san chung cu 172 Hoang Hoa Tham.

- Thu hdi céc khoan no tir khach hang, d6i tac.

M
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- Co chu lai hai con cong ty VRC.1 va cdng ty VRC.2 theo huéng sap nhép vao VRC

- Co chu lai cac khoan vay ngén han sang vay trung han, gidm n¢ vay ngdn hang, thong
qua céc quyét dinh dé ngan hang tiép tuc cép tin dung.

- Thong qua céc quyét dinh ban b phiéu quy bd sung von Iuu dong.
b. Hoat ddng giam sat, hoan thién td chire va co ché quan Iy:

- V& hoat déng quan tri Tai chinh doanh nghiép xem xét céc quyét toan tai chinh hang
quy trong nam 2014, quyet toan ban nién va quyet toan ci nam 2014 cla toan Cong ty. Yéu
ciu Ban diéu hanh kiém tra danh gi tinh hinh hoat dong sén xuét kinh doanh va tmh hinh tai
chinh cta cdng ty tung quy va ca ndm. Ludn quan tam dén quan 1y tai chinh co chu vbn vay,
hiéu qua st dung vén, han mirc vay di voi céc t chirc ngin hang.

- HDQT déy manh céng tac gidm sat hoat dong cia Téng Ban gidm dbc va cc cén bd
quan Iy nhim dam bao hoat dong cong ty dugc an toin tudn thi theo ding phép ludt, trién
khai thuc hién theo ding céc Nghi quyét clia Dai hoi Cb dong va HPQT.

- Nam 2014 14 nim thit 5 Cong ty niém yét trén san chimg khoén thanh phé Hé Chi Minh
nén viéc thuc hién nhiing quy dinh cta cc“)ng ty niém yét trén san da duge Cong ty thuc hién
mdt cach nghiém tic dAy du, tuy nhién vin yéu chu HDQT phai chi trong, cp nhit thong tin
thurdng xuyén khong vi pham nhitng quy dinh cua congty niém yét trén san.

2. Panh gia ciia HDQT vé cac mit hoat ddng Ban giam doc

Hbi ddng quan tri danh gia Ban Gidm Doc d4 chua hoan thanh céc chi tiéu ké hoach san
xuét kinh doanh nam 2014 do Pai hoi ddng cb déng thudng nién nam 2014 d& ra. Tuy nhién
Ban Giam Déc ciing di ning dong va doan két vuot qua kho khin gitr vimg vi thé, bao dam
¢6 loi nhudn, tun thi dinh hudng ciia HPQT dé ra.

Nhirmng nguyén nhan dan dén khong hoan thanh chi tiéu nhu sau:

- Doanh thu va loi nhuéin cia Cong ty dugc ky vong vao ban mjt s6 tai san lon, dic
biét 12 du 4n 172 Hoang Hoa Tham, tuy nhién do thi trudng bét dong san phuc hdi chém, mot
s6 déi téc nhan chuyén nhuong khong thé tiép cin dugc ngudn tién dé nhan chuyén nhueng
du 4n din dén giao dich khong thanh cong.

- Lai vay ngén hang cing nhiéu chi phi dau vao ting cao 1am anh hudng dén loi nhuan
cua Cong ty '

_ Cong tac nhén thiu x4y l3p gip nhiéu kho khan, canh tranh tir cdc Doanh nghi¢p xay
dung tir 36 anh hudng dén doanh thu va lgi nhudn tir hoat déng xay 1ip.

- Cac chii diu tur chua thanh quyét toan khéi lugng cong trinh kip thai tir d6 anh huéng
dén doanh thu xay lip.

M
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Két qua tinh hinh san xuét kinh doanh nam 2014 cu thé nhu sau:
¢ S liu bao cao tai chinh hop nhit VRC di duge kiém toan:

- Téng Doanh thu 44.486.728 nghin ddng dat 44,58% so v6i doanh thu cling ky ndm
trude, dat 23,99% so véi ké hoach PHDCD dé ra, trong d6 chi tiét doanh thu theo timg
hoat dong:

+ Hoat dong kinh doanh bt dgng san: 13.181.818 nghin dong, chiém 29,63 % tong doanh
thu.

+ Hoat dong xdy lip Cong ty thwe hién: 29.840.497 nghin dong, chiém 67,08 % tong
doanh thu.

+ Hoat dong Cung cp dich vy, cho thué bit dong san: 1.464.413 nghin dbng, chiém 3,29 % téng doanh
thu.

- Téng loi nhuan ké todn sau thué TNDN nam 2014 1&: 903.609 nghin dong, dat 4,65%
50 véi ké hoach va bing 98,65 % so véi cing ky nam trude.

3. Ké hoach dinh hwéng ciia HDQT trong nim 2015

43. K& hoach hoat ddng niim 2015

Nhiém vu trong tim trong nim 2015 ma céng ty VRC hudng t6i 14: Tich cuc fim kiém
nban thiu thém cac cdng trinh xay lap dé ¢ dong tidn lun chuyén, tao cdng an viéc lam cho
can bd cdng nhén vién, tiép tuc trién khai ban mdt s6 dy 4n 16n dé giam ng vay ngn hang
dam bio khong ¢6 ng x4u, Trién khai mdt sb dur 4n c6 chon loc trén tinh thin dénh gid, phin
tich hiéu qua cia du an v nhitng rdi ro tidém 4n.

44. Céc chi tiéu chii yéu ké hoach sin xuft kinh doanb nim 2015

PVT: DPONG

THUC HIEN KE HOACH

Stt CHI TIEU TAI CHINH NAM 2014 NAM 2015

1 | Doanh thu bén hang va cung oap dich ve | - 1\ 4ee 758 000 | 210.000.000.000

2 | L¢i nhuén k& toan trudc thué 1.560.176.000 7.267.080.000

3 | Loi nhudn sau thué TNDN 903.609.000 5.668.322.400

W
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Stt S6 tién (d0ng)
I | Chi tidu du tw
~ Khao sat lap du an Chung cu két hop Vin
1 | phong lam viéc tai 54 V6 Thi Sau, phudng 2, 5.000.000.000
thanh phd Viing Tau.
2 |- Chuyén ddi hai tang khéch san chung cu 22 4.000.000.000
tang Thity Van thanh cén hd loai nhd
3 |- Dy 4n Quéan 7, thanh phd Hd Chi minh 30.000.000.000
4 | - L6 C Trung tdm thuong mai Tan Thanh 1.000.000.000
II | Chi tiéu lao dgng thu nhip
1 | Thu nhap binh quin (Ngan dong/ngudi/thing)
- Khdi gian tiép vin phong 6.600.000
- Khdi truc tiép 5.500.000
Tong s lao ¢dng binh quin nim khi gian tiép
2 ) . 24
vin phong (Ngudoi)

V. QUAN TRI CONG TY

1. Hoi ddng quan tri

a. Ong Luwu Ngoc Thanh — Chi tich HDQT

- Sinh nim - 1962
- Dén tdc : Kinh
- Quéc tich : Viét Nam

- Trinh @6 chuyén mdn : Trung cép ké_ toan XDCB , Va Cir nhin kinh té nganh QTKD

- 86 cb phén nim giit : 34,000 cb phén (c4 nhan)

b. Ong Nguyén Van Chinh — Thanh vién HDQT kiém Téng giam d6c (xem myc Ban
diéu hanh)

c. Ong Nguyén Hoang Long — Thanh vién HDQT
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- Sinh nim : 1964
- Dén tdc : Kinh
- Quéc tich : Viét Nam
- Trinh @6 chuyén mon : Thac s quén tri kinh doanh
- 4 cb phén nam gift : 0 cb phan (c4 nhén)
d. Ong Nguyén Thanh Hai — Thanh vién HDQT
- Sinh ndm : 1968
- Dén tbe : Kinh
- Quéc tich : Viét Nam
- Trinh d chuyén mén  : Thac s KHKT
- 86 ¢b phdn nim gitr : 3360 cb phan (c4 nhén)
e. Ong Vii Dirc Tién — Thanh vién HPQT
- Sinh ndm : 1973
- Dén tde : Kinh
- Quéc tich : Viét Nam
- Trinh ¢d chuyén moén : Thac si quan trj kinh doanh
- 84 cb phén nim gitr ©£200.004 c& phin (dai dién SHS).
Hoat dong ciia HDQT: '

Trong nam 2014, Hoi ddng quén trj (HPQT) cta Cong ty da duy tri hop dinh ky theo
nhu quy dinh clia Didu 1& Cong ty, bao céo kip thoi hoat dong ctia HDQT cho Uy ban chiing
khoén nha nuéc va S& giao dich ching khoén thanh pho Hb Chi Minh theo dung quy dinh.
Nam 2014 HPQT ¢6 12 cudc hop véi muc dich giai quyét nhimg cong viéc cip bach kip thoi
trwGe nhimg bién dong cla thi truorng va cd nhung dinh hudng quyét sach d& dam bao hoat
dong cta cong ty dugc duy tri 8n dinh, phat trién. Nam 2014 HPQT da thong qua phiéu ndi
dung quan trong, cu thé:

- Tiép tuc kién todn bd méy theo hudng tinh gon tao ra cong n viéc lam cho Cong ty

- B nhiém 6ng Tran Tuén Linh - Trudng phong ky thuét dau tu dam nhiém-chirc vu Phéd
Téng gidm déc trong thoi gian 1 nam dé hd Téng giam dbc trong cdng viée, sau 1 ndm s& ¢
xem xét danh gia lai.

- Té chirc trién khai chio ban du an T hop khach san chung cu 172 Hoang Hoa Tham.

- Thu héi cdc khodn ng tir khach hang, déi tac.

M
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- Co cAu lai hai con cdng ty VRC.1 va cong ty VRC.2 theo hudng sip nhdp vao VRC

_ Co chu lai c4c khoan vay ngén han sang vay trung han, gidm ng vay ngan hang, thong
qua cac quyét dinh @& ngan hang tiép tuc cép tin dung.

- Thong qua cic quyét dinh ban cb phifu quy b6 sung vbn huu dong.
2. Ban kiém soat
Thanh vién v3 co cAu Ban kiém sot:

a. Ong Pham Minh Son ~ Trudng Ban kiém soat

- Sinh nim : 1968

- Dén tdc : Kinh

- Québc tich : Viét Nam

- Trinh d6 chuyénmén  : Cit nhén kinh té

- S8 ¢ phén nim giit 0 cb phén (ca nhan)
b. Ong Vii Viin Ha — Thanh vién Ban kiém soat

- Sinh ndm : 1979

- Dén toc : Kinh

- Qudc tich : Viét Nam

- Trinh d6 chuyén mon  : K¥ su xdy dung
- Sb ¢b phan nim gitt : 0 c6 phin (c4 nhén)

¢. Ong Hoang Manh Huy — Thanh vién Ban kiém sodt

- Sinh ndm : 1977
- Dién t6c : Kinh
- Quéc tich : Viét Nam

- Trinh 6 chuyénmén  : Cir nhan kinh té
- 86 ¢b phin nim giir : 0 ¢b phén (c4 nban)
Hoat dong ciia Ban kiém soat

Tham gia v6i HDQT trong viéc lua chon c¢dng ty TNHH kiém toan va ké toan Ha N9i 1a
don vi c6 du didu kién phap ly, nang luc, kinh nghiém dé kiém toan bdo céo tai chinh ndm
2013 cua cong ty.

Thém dinh bdo cdo tai chinh quy, ban nién va béo cdo ndm, bdo cio hop nhét cila cong
ty két thiic vao ngay 31/12/2014.

w___ﬂ___—__,____w_____—____——_-————-————'—'—ﬂ

BAO CAO THUONG NIEN 2015 , Page 31

e
ri

-
-

Wia\ -



Céng ty cb phin Xay lip va Pia §c Viing Tau

Tham gia ddy d4 céc phién hop HPQT dé giam sat trinh tyr thi tuc va @2 ra nghi quyét
ciia HPQT déng v&i didu 18 cOng ty dd ban hanh, ddng théi déng gop véi HDQT tri nhidu ¥
kién c6 gi4 tri thuc t& dé gitp HDQT &8 ra cic quyét dinh kip thdi trong quan ly diéu hanh
hoat dong SXKD va co cdu lai doanh nghiép.

Phdi hop chat ché véi HDQT, Ban didu hanh trong qué trinh thyc hién cée nghi quyét
ctia HPQT va nghi quyét DPHPCP thudng nién.

Thém tra trinh fur tha tuc cdng tac td chire dai hoi dE“)ng cb dong thuong nién ding quy
dinh cta diéu 1& cong ty va phap luat hién hanh.

3. Cac giao dich, thia lao va cic khodn lgi ich cia Hi df'ing quin tri, Ban gidm dbe va
Ban kiém soat

a. Thit lao va cic khoan lgi ich cita HDQT, Ban Téng gidm déc va Ban kiém soit trong
nam 2014

Thit lao HDQT va BKS dugc thye hién theo nghi quyét Dai hoi ¢6 dong phé chuin hang
nam, cu thé nhy sau:

N Niam nay| Nim trude
Théanph phin
‘ : VND VND
Hbi dong quén tri 306.500.000 284.500.000
Ban kiém sodt 85.600.000 ~ 64.500.000
Ciong ' 392.100.060 349.000.000

b. Giao dich ¢6 dong ndi bd

STT | Ngudi thue hién Quanhé | 86 cb phibusé hiru | S6 ¢b phifu s& hiru Ly do ting,

giao dich v6i b dau ky cubi ky gidm (mua,
dong ndi ban. Chuyén
b3/ ¢b S8 cb Tyle | Sécd T 18 abi,
donglém | phiéu phiéu thudmg...)
Cbéng ty ¢b phan 5 an :
1 Chuing khodn Sai E;;d‘mg 2822874 | 19,46% | 200.004 1,4% | Ban

Gon - Ha N6i

2 Vi Vin Ha TV BKS 4.710 0,03% 0 0% | Ban
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W

Cb déng

1ém 896.610 6,3% | 250.000 1,75% | Ban

3 Trén Hiru Duyén

c. Giao dich véi cac bén ¢6 lién quan

Trong ndm ké todn, Céng ty c6 phat sinh cac giao dich trong yéu véi cac bén ¢ lién
quan nhu sau:

A Gid tri

Déi twgng Moi quan. Giao dich '

hé : VND

Cong ty b phan DAutrva  Céngtycon Vay ticn 640.000.000
Xay lip VRC.1

Lai vay phai tra , 382.427.388

Thué xe 27.720.000

Phai tra khéi luong cdng trinh 1.761.951.063

Phai tra chi hd 26.491.400

Cong ty cb phan Dautu va  Congtycon Vay tién 80.000.000
Xay lip VRC.2

Lai vay phai tra 403.893.679

Phai thu khi lugng cong trinh 826.152.613

Tai ngay két thiic nam ke todn, cong ng phai thu v6i cac bén ¢6 1ién quan nhu sau:

hé VND
CongtycophinDautuvd  Congty  Tra trude ngudi ban . 2.499.433.496
Xay lap VRC.1 con
Phai tra ng vay (4.539.072.444)
Congtycophin Pautuva  COongty Phai tré ngudi bén (5.053.537.651)
Xay lap VRC.2 con ’

W
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: Don vi: déng Viét Nam
d. Thuec hién cc quy dinh vé quan trj cong ty
Cong ty thuce hién nghiém tic céc quy dinh vé& quan tri céng ty. Cong bb diy du va kip thoi
cdc bao cdo tai chinh, béo céo tinh hinh quan tri cong ty va cac théng tin v& hoat dong cong ty
dén céc cb dong thong qua cong thong tin dién tir cia UBCK nha nuéc, S& giao dich ching
khoén thanh phé Hb Chi Minh, cac phuong tién thong tin dai ching va Website clia cong ty:
www.xaylapdiaoc.com.vn

TM. HOI BONG QUAN TRI ﬂif _
_CHU TICH

Xky LAP V& kol <
NG TAU/

e S e———————————————
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~-DATHOI PONG €O PONG

BANKIEM SOAT s HOIDONG QUANTRI |

.- Ding iy
e Cong doan

- “TONG GIAMDPOC |

P To chirc Hanh chinh

Cong ty ¢b phin Diu tw
vaXayHp VRC2

. Tai chink K¢ toin

: @hi.'n_h:’\;ih Thanh phé:
7 HO Chi Minh

huit Bﬁu t :

P..Kinh doanh

o Sim giao digh BDS
: J

~ Cie cong ty con:

Céng ty c6 phin Diu tu va Xiy lip VRC.1

- Dia chi; 54 Vo Thi Sau, phudng 2, thanh phé Viing Tau
- Vén didul&: 6.000.000.000 (Sau ty ddng)

-y 18 vén gop cta VRC: 100%

- Nganh nghé kinh doanh chinh: Nhin thiu xay lip

Cong ty €6 phin Diu tw vit Xdy Eip VRC.2
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